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Beenenue

[IpoekTHast AEATEIHHOCTh CHHTETUYECKAS JUCIUIUIMHA, OOBEAUHSIONIAS KaK ClielualbHbIe, TaK U
Haanpodeccuonanbupie 3HaHWA. CHenuanbHbIE 3HAHUS OTPAXXalOT OCOOCHHOCTH TOM o0Ojactu
JESITEILHOCTH, K KOTOPOUW OTHOCSITCS MPOEKThI (MHHOBAIIMOHHBIC, 00pa30BaTEIbHBIC, CTPOUTEILHBIC,
OKOJIOTUYECKHE,  HWCCIEN0BATENIbCKUE,  peopraHu3alioHHble W Ap.). OmHako  HOIJIMHHO
CaMOCTOSITSIIBHON TUCIUTUTMHOMN YIIpaBIIeHUE MPOSKTaMU CTaJIO OJaroaapsi 3HaHUSAM, TOJTYYCHHBIM B
pe3yibTare W3y4eHUs OONMX 3aKOHOMEPHOCTEH, MPHUCYIIMX IPOEKTaM BO BCeX O0O0JACTSIX
JESITeLHOCTH, OJlarojapss METOJaM MU CPEICTBaM, YCIICITHO HCIOJB3YEMbBIM JIJISi CAMBIX Pa3IMYHBIX
MIPOEKTOB.

Kypc Hamenen Ha ¢gopMuUpOBaHWE KIIFOUEBBIX KOMIICTCHIIMH, HEOOXOMUMBIX IS 3PPEKTUBHOTO
pemieHuss  NPO(ECCUOHATBHBIX  3aJad W yIPaBICHUS  HWHHOBAIAOHHBIMH  IMPOCKTAMH B
poeCCHOHATILHON JIEATEIILHOCTH Ha OCHOBE TIIyOOKOTO IMOHMMaHUS 3aKOHOB (DYHKIIMOHUPOBAHUS
SKOHOMUKH.



IIpakTyeckoe 3anaTue Ne 1
Teopernyeckast 4yacTb

CYIIHOCTD NPOEKTHOM JEATEJIbHOCTH
1.1. CymHocTh ynpaB/jieHHs IPOEKTAMM

[TonsiTHE «TIPOCKT» OOBEOUHSET PA3HOOOpa3HBIC BUIBI JCATCILHOCTH, XapaKTEPU3YEMBbIC PSIOM
MPU3HAKOB, HarboJiee OOIIMMHE U3 KOTOPBIX SIBIISIOTCS CIICTYIOIINC:

v/ HamnpaBJEHHOCTHb Ha JOCTUKEHUE KOHKPETHBIX LIEJIEH, ONPENCICHHBIX PE3YILTATOB;
v\ KOOPAMHUPOBAHHOE BHINOJHEHHE MHOTOUMCIIEHHBIX, B3aMMOCBA3AHHBIX JICHCTBHIA;
v\ OrpaHMYeHHas POTKEHHOCTh BO BPEMEHH, C ONPEAEIEHHBIM HAYaIOM M KOHIIOM,

OTiinune MpPOeKTa OT MPOHU3BOJICTBEHHOW CHUCTEMBI 3aKJIFOUACTCS B TOM, YTO IPOCKT SIBJISCTCS
OJIHOKPATHOM, HE MUKINYECKON ACSITEIIbHOCTbIO. CepuitHBIN K€ BBIITYCK MPOAYKIIMH HE UMEET 3apaHee
OTIPEJICIIEHHOTO KOHIIA BO BPEMECHH W 3aBHCHT JIUIIb OT HAIMYHS M BEJIMYMHBI cripoca. Korya ucuesaer
CIpOC, TIPOU3BOJACTBCHHBIN UK KOHYAETCs. [IpOU3BOICTBEHHBIC IIUKIJIBI B YUCTOM BHJIC HE SIBIISTFOTCS
MIPOCKTAMH.

OpHako B TMOCNETHEe BpeMsl MPOCKTHBIM TMOJXOJ BCE 4Yalle NPUMEHSETCS M K TIpoIeccam,
OpPUEHTHUPOBAHHBIM Ha HENIPEPBIBHOE IMPOU3BOJICTBO. Hampumep, MPOeKThl YBEIHUSHUS IPOU3BOJICTBA
70 YKa3aHHOTO YPOBHS B TEUYCHHE OIPEICICHHOTO IMEpHOja, MCXOJS W3 3aJaHHOTO OIODKETa, WU
BBITIOJTHEHHUE OIPEJICIICHHBIX 3aKa30B, IMEIOIIHUX JIOTOBOPHBIC CPOKH ITOCTABKH.

[TpoekT kak cucTemMa JesSTeIbHOCTH CYIMIECTBYET POBHO CTOJIBKO BPEMEHH, CKOJIKO €ro TpeOyeTcs
JUTS TIOJTyYEHUSI KOHEYHOTO pe3ynbrara. KOHIenus mpoeKTa, OJHAKO, He TIPOTHBOPEYHUT KOHIICTIIIHH
GUpPMBI WM TIPSINPHUITHS W BIOJHE COBMECTHMa ¢ Hed. Bojiee TOTO, MPOEKT YacTo CTaHOBHTCS
OCHOBHOU (pOpMOH JeSITENbHOCTU (PUPMBI.

CymecTByeT psifi ONpPENSICHHA TEPMHHA «IIPOCKT», KaXKJI0€ W3 KOTOPBHIX HMEET IpaBO Ha
CYILIECTBOBaHWE, B 3aBUCMMOCTH OT KOHKPETHOW 3ajayM, CTOALICH IMepen crneruaiucroM. B camom
obmemM Bunme npoexkm (aHria. project) — 93To «4T0-MKOO0, YTO 3aAyMBIBACTCS WU IUIAHHPYETCH,
Hampumep, 0oJIbIIoe MpeanpusTrHe (TONKOBLIHA cioBaps Webster).

C TOYKM 3peHHusl CUCTEMHOTO TMOX0/a, IPOEKT MOKET pacCMaTpUBaThCA Kak MPOLEeCC Mepexoa u3
HCXOJHOTO COCTOSIHUS B KOHEUHOE— PE3YNIbTAT MIPHU YUYAaCTUU Psiia OTPAaHUYEHUN 1 MEXaHU3MOB.

B «Konekce 3HaHuii 00 ympaBieHUN MPOEKTAMI» npoekm — HEKOTOpas 3a7aya ¢ ONpeesIeHHBIMU
WCXOJHBIMUA JaHHBIMH W TpeOyeMBbIMH pe3yibTaTaMu (IEISIMH), OOYCIIaBIMBAIOIIUMH CIIOCO0O ee
pelIeHHUS.

[TpoekT BKIIOUAET B cebs 3aMbicen (IIpodiieMy), CpelICTBA €T0 peann3anuu (penieHus npooieMbl) U
MOJIy4aeMbI€ B MPOIIECCe PeaTnu3alui pe3ybTaThl.

Hnsecmuyuonnslii npoexm TIOHUMAETCS KaK WHBECTHIMOHHAS akKUus, IpeaycMaTpUBarolias
BJIO’)KEHHE OIPEICJICHHOTO KOJMYECTBAa PECypcOB, B TOM YHCJE HHTEIJICKTYalbHbIX, (DMHAHCOBBIX,
MaTepHUaIbHBIX, YEJIOBEUECKUX, JUIsl TOJNydeHHUS 3allJIJaHUPOBAHHOIO pe3yiabTaTa M JIOCTHKEHUS
OTpeJeNieHHBIX 1eneil B o0ycrnoBieHHble CpPOKH. (DHUHAHCOBBIM PE3YyJIbTaTOM HMHBECTULUMOHHOTO
MPOEKTa Yallle BCETo SIBISETCS MPUOBLIL/ J0X0], MAaTEpUAIbHO-BEIIECTBEHHBIM PE3YJIbTaATOM — HOBBIC
WIH PEKOHCTPYHPOBaHHbIE OCHOBHbIC (OHIBI (OOBEKTHI) HIM MPHOOPETCHHE W HCIOJIb30BaHHE
(bMHAHCOBBIX MHCTPYMEHTOB WM HEMATEPUAIbHBIX aKTUBOB C TIOCTIEAYIOIIUM MOJTy4eHUEM J0X0/a.

B Tom ciydae, korja B KauecTBE pe3yJNbTAaTOB peaM3allMKd MPOEKTa BBICTYMAIOT HEKOTOpHIE
busrueckre 00BEKTHI (3MaHUs, COOPYKEHHS, TIPOU3BOICTBEHHBIC KOMIUIEKCHI), ONPE/ICIICHIE MPOCKTa
MOXXET OBbITh KOHKPETH3UPOBAHO cCieayromuM obpazoM: [Ipoekr — ueneHanpaBieHHOE, 3apaHee
nmpopaboTaHHOE ¥ 3alUIAaHUPOBAHHOE CO3JaHUE WJIM MOJEpHHM3alus (PU3NUecKUuX OOBEKTOB,
TEXHOJIOTHYECKHX TIPOIECCOB, TEXHUYECKOM W OpPraHU3aliOHHON JOKYMEHTAIlMH Ul HHX,
MaTepHUaIbHBIX, (PMHAHCOBBIX, TPYAOBBIX M HMHBIX PECYPCOB, a TaKXKe YMPABICHUYECKUX PEIICHUH U
MEPOTIPUATHI M0 MX BHIMOIHEHUIO.

Wtak, B COBpeMEHHOM OHUMAaHUU MPOEKThI— TO, YTO U3MEHSET Halll MUP: CTPOUTEIHCTBO JKUJIOTO
JIOMa WK MPOMBIIIJIEHHOTO 00BEKTa, MpoTrpaMMa HayqHO-UCCIeI0BATENbCKIX PAa00T, PEKOHCTPYKIIUS
MPENNPHUATHS, CO3/JaHIe HOBOW OpraHu3aIuy, pa3paboTka HOBOW TEXHUKH U TEXHOJIOTUH, COOPYKEHUE
Kopabs, co3nanue KHHO(PHUIbMa, pa3BUTHE PETHMOHA,— 3TO BCE MPOEKTHI.
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«YTpaBJieHHE MPOCKTAMIU» — CHHTETUYECKask AUCUUILUINHA, 00BeIMHSIOMAs KaK CleUaIbHbIe, TaK
u HagnpodeccuoHanmbHble 3HaHMA. CrHenuanbHblEe 3HAHUS OTPAXKAIOT OCOOCHHOCTH TOHM 00JacTH
JESITEIbHOCTH, K KOTOPOW OTHOCSTCSI MPOEKTHI (CTPOUTENIbHBIE, THHOBALIMOHHBIE, 00pa30BaTEIbHbIE,
9KOJIOTMYECKHE,  MCCIEA0BATEIbCKUE,  PEOpPraHuM3alMOHHBIE M Jp.). OJgHako  MOAJMHHO
CaMOCTOSTEIIbHOW JAUCIUILUIMHON YIPABJICHUE MPOCKTaMHU CTallo Ojaroaapst 3HaHUSM, MOJyYCHHBIM B
pe3yiapTaTe M3y4deHHs OOIIMX 3aKOHOMEPHOCTEW, IPUCYLIMX IIPOEKTaM BO BCeX 00JacTIX
NESITeIbHOCTH, Ojarojapss MeToJaM U CPEICTBaM, YCIIELIHO MCIOJb3YEMBIM JUIS CaMbIX Pa3IU4HbIX
IIPOEKTOB.

MeTo/1pl yripaBiaeHUs IPOEKTaMH MO3BOJISIOT:

v\ OIpelesuTh IENU POEKTa U IPOBECTH €ro 0O0CHOBAHKE;

v\ BBISIBUTH CTPYKTYPY IPOEKTa (IIO/IIEIN, OCHOBHBIE 3Talbl pabOTHI, KOTOPBIE IPEACTOUT
BBIIIOJIHUTH);

v\ omnpenenuTh HEOOXOMMBIE 00BEMbI M HCTOUYHHUKH (PMHAHCUPOBAHUSI;

V' 10100paTh UCHIOJHUTENEH— B YACTHOCTH, YE€PE3 MPOIELYPhl TOPTOB U KOHKYPCOB;

v\ NOATOTOBUTH M 3aKJIIOUYUTH KOHTPAKTEL;

v\ ONpeNesuTh CPOKHM BBINOJIHEHHS [POEKTa, COCTABUTh TpadWK €ro pealnsaluu,
paccuuTaTh HEOOXOUMBIE PECYPCHI;

v/ paccuurarh CMETY U OFOJDKET MPOEKTa;

v\ IUIaHMPOBATh U YUMTHIBATH PUCKH;

v' 00ecreynTh KOHTPOJIb 33 XO/I0M BBINIOJIHEHHS IPOEKTA U MHOTOE JIPYTOE.

Vnpasnenue npoexmamu — METOJOJIOTUS OPTraHMU3AllMM, IUIAHUPOBAHUS, PYKOBOJCTBA,
KOOPJAWHAIIMU TPYJAOBBIX, (PUHAHCOBBIX M MaTEPHAIBHO-TEXHUYECKUX PECYpCOB Ha MPOTHKECHUH
MIPOEKTHOTO IMKJIa, HallpaBieHHas Ha 3(QQEKTUBHOE JOCTHIKEHHE €ro Ieyieid myTeM IpUMEHEHUs
COBPEMEHHBIX METOJIOB, TEXHHUKH WM TEXHOJOTHUHU YIPABICHUS IS JOCTWKEHUS OIPEJCICHHBIX B
MIPOEKTE PE3YJIbTATOB IO COCTAaBY U 00bEMY pabOT, CTOMMOCTH, BpEMEHH, KaUYeCTBY U YAOBIETBOPEHUIO
Y4aCTHUKOB MTPOEKTA.

[IpencraBisier MHTEpPEC T. H. «IIPOLIECCHAS» KOHLEMIUS YIPaBJICHUS IMPOEKTaMH, MOJIyYUBLIAS
pacnpoctpanenue Ha 3amnazne. CyThb €€ COCTOUT B TOM, YTO CJIOXHAsi MHTErpupoBaHHas npupoaa YII
OTIMCHIBAETCS Uepe3 MPOIIECChl, U3 KOTOPBIX OHO COCTOUT, U UX B3aUMOCBS3U. B gaHHOM ciyyae mon
IpoLeccaM MOHUMAIOTCS ACUCTBHS U TPOLIEAYPHI, CBSI3aHHBIE C peaau3anueil GyHKIUNA yrpaBieHUs .

Pa3znuyaroT cnegyroiue BapuaHThl CXeM YIPaBIEHUS TPOEKTOM:

«Ocnosnasny cucmema. PykoBoautesns (MEHeKep) MPOEKTa — MPEICTaBUTEND («areHT») 3aKa3uukKa,
(uHAHCOBOM OTBETCTBEHHOCTH 3a IpPHHHMMAaeMble perieHus He HeceT. MM MoxkeT ObITh JI1H000€
IOpUAMYECKOe WM  (U3WYECKOE JIMII0 — YYAaCTHUK TIPOEKTa, UMEIollee JMICH3UI0 Ha
npodeccuoHallbHOE yrpaBieHHe. B 3ToM ciyuae MeHemKkep nmpoekTa o0ecrneyuBaeT KOOPAUHAIMIO U
yIOpaBlIeHUE XOJOM DPa3pabOTKH U pealu3allid MPOEKTa, B KOHTPAKTHBIX OTHOLICHUSX C JAPYTUMH
y4aCTHUKAaMHU MPOEKTa (KpOME 3aKa3yhKa) HE COCTOUT.

[IpenmyriecTBO cucTeMbl — OOBEKTUBHOCTH IPOEKT-MEHEIKepa, HET0OCTATOK — OTBETCTBEHHOCTD
3a pe3yabTaThl MPOEKTA LEIMKOM BO3JIaraeTcs Ha 3aKa3uuKa.

Cucmema «pacuwiupennoz2o ynpasienusy. PykoBoautenb (MeHeIkep) MpOoeKTa — MPUHUMAET
OTBETCTBEHHOCTh 3a MPOEKT B Ipeaenax PUKCUPOBAHHOM (CMETHOM) 1ieHbl. MeHemkep obecrieunBaeT
yIpaBjeHHEe M KOOPJMHAIMIO MPOIECCOB MPOEKTAa MO COTJANICHUSAM MEXKIY HHUM, 3aKa34MKOM H
ydyacTHUKaMU TpoekTa. Kak U B «OCHOBHOW» CHCTEME, UM MOKET OBbITh JII000€ HOPUIUYECKOE WU
(buznueckoe JUI0 — yYaCTHUK MPOEKTa, UMEIOIIee JUICH3UI0 Ha MpodeccHoHanbHOe yIpaBiIeHUEe U
CHOCOOHOE OTBEYaTh MO CBOMM 00s3aTENIbCTBAM MeEpell 3aKazuukoM. [IpoekT-MeHemKep ynpaBiseT
MIPOEKTOM, KOOPIUHUPYET MOCTaBKU M PAOOTHI MO0 WHXHUHUPUHTY. B 3TOM cilydyae OTBETCTBEHHOCTH
BO3JIAraeTcs Ha MEHEKEpa MPOEKTa B MPEEIaX KOHTPAKTHBIX YCIOBHIA.

Cucmema «noo knouy. PykoBoauTens (MEHEIKep) MPOeKTa — MPOEKTHO-CTPOUTENbHAs (hrupma, ¢
KOTOPO# 3aKa3YUK 3aKJII0UAET KOHTPAKT «I10J] KIIIOU» ¢ 0OBABIEHHON CTOMMOCTBIO ITPOEKTA.



1.2. McTopusi ynpasJieHHsl IPOEeKTAMHU

JIro60¥ MPOEKT MPOXOTUT psiz a3 (3TamoB, craauii). Pasymeercs, 11 TOro, 4TOOBI IPOBECTH MPOEKT
yepe3 Bce (pasbl (3Tambl, CTaAMM ), UM HYXKHO KaK-TO YIIPaBJIATh. B 3TOM CMBICIIE yIIPaBIsUIN YK€ TAKUMU
3HAMEHUTBIMU IIPOEKTAMHU, KaK CTPOUTEIILCTBO EIUIIETCKUX NMUpaMu Ui Benukon Kutaiickoil CTEHBI.
VYhpaBmsiiu — W HeOe3ycrneurHo (eciM OLEHHMBATh YCHEIIHOCTh TOJIBKO I0 CBOEBPEMEHHOCTH
3aBEpUICHUS] WM [0 TEXHUYECKHUM pe3ysibTaTaM)— MpOeKTaMH B OOOpPOHHOM, TOIUIMBHO-
SHEPreTUUECKON U HEKOTOPBIX APYTUX OTpacisax npomsbliuieHHocTH ObiBiIero Coserckoro Corosa.

HeoOxomuMoCcTh B CaMOCTOATENBHOW —JAuMCHUIUIMHE «YTmpaBieHue mpoekramu»  (Project
Management) OplJ1a 0OCO3HAaHA B Pa3BUTHIX CTpaHax 3amajia ¢ phIHOYHON SKOHOMUKOHM B 50-X rT. XX B.
3T0 OBLIO BBI3BAaHO MAaCCOBBIM POCTOM MAacCIITa00B IMTPOEKTOB M TEM, YTO TOHATHE YCIEITHOCTH MTPOEKTa
CTaJI0 HU3MEPATHCSA, B IEPBYIO OYEpE/lb, COOTBETCTBUEM €r0 OKOHYATEIbHOW CTOMMOCTU O0bEMY
BBIJICJICHHBIX ACCUTHOBAHWM, BEIMYMHON 3KOHOMHMM M pazMmepamu npuObuin. Ilocnennee, B CBOMO
ouepelib, 3aBUCEN0 OT KOMIUIEKCHOCTH (CUCTEMHOCTH) pPEIIeHHs] MHOKECTBA 3a7ay, COCTaBIISIONINX B
COBOKYITHOCTH MPEAMET YIPABJICHUS.

B uncrne nepBbIX METOMOB ylpaBieHHs] IpoekTaMu B KoHIE 50-x IT. ObuiM pa3zpaboTaHbl METOJIbI
ceTeBoro IianupoBanus u ynpasieHus (metoast CPM u PERT). Bnepsble oHu ObUIH MCHONIB30BaHbI
JUIs YOpaBJIEHUS PpaKETHOM mporpamMmoil «ATiac» M TpH CTPOUTEIBCTBE KPYIHOIO 3aBoja
CUHTETUYECKOTO BOJIOKHA. B cepennne 60-X IT. 3TW METO/bI CTaJIM aKTUBHO M3Yy4aTbCsl U, B MEHbIIIEH
CTENIEHU, BHEJIPATHCA B IPAKTUKY KanmuTalnbHOTO crponTenscTtBa CCCP.

31ech cleayeT OTMETUTh, YTO emie B KOHIEe 30-X I'T. COBETCKMMH yUEHBIMH OBUTH pa3pabOTaHBI
TEOPETUYECKHE OCHOBBI M TPAKTUYECKHUE METOJbl KaJlEeHAAPHOTO IUIAHUPOBAHUS U MOTOYHOIO
CTPOUTENIbCTBA C HCIIOJIb30BAHWEM Juarpamm ['aHTa W T. H. LMKJIOTpaMM, YTO BO MHOTOM MOHO
cuuTaTh (yHIAMEHTOM CO3JaHHOTO MO3/HEE anmnapara yrnpaBJieHUs IPOEKTaMH.

B 70-e rr. Oosbpliioe 4MCIIO KPYMHBIX KOMIIAHWM Ha 3amajie B OTBET Ha pacTyllue MaciuTadbl U
CIIOKHOCTb HX JCATEIBHOCTH B YCIOBUSAX KECTKOM KOHKYPCHIMH CTalM Pa3BUBAaTh U HCIIOJIB30BATH
METO/Ibl YIPABJICHUS MPOEKTaMU. Y CKOPEHHIO 3TOT0 MpoLecca CocoOCTBOBAJIO MIUPOKOE BHEIPEHUE
KOMIBIOTEPHBIX CUCTEM 00pabOTKH MH(MOPMAITUH.

K HacrosAmemy BpeMEHHU YNpPaBICHUE MPOEKTaMU CTaj0 IMPU3HAHHOM BO BCEX PAa3BUTBIX CTPAHAX
METOJIOJIOTHEN MHBECTUIIMOHHON NEITEIHLHOCTH.

1.3. B3aumocBsi3b ynpaBJ/jieHHsI IPOeKTAMHA U HHBECTUIIUSIMU

HcrsITanHOE CPEICTBO YIIOPSIOYECHUS JIFO00M IIEPECTPONKH — B TOM YHKCIIE CTOJIb MAaCIITaOHOM, KakK
OCYIIECTBIIIEMasi B Halled CTpaHe,— MPOrPaMMHO-IICJIEBOM METO/ YIpPaBJeHHs, B COOTBETCTBHH C
KOTOPBIM CO3JIaH PSiJT MEKTOCYIapPCTBEHHBIX, (helepabHbIX, PerHOHAIBHBIX, OTPACIEBBIX M 0OBEKTHBIX
LEJIEBBIX npoepamm. Kaxaas U3 HUX MPEICTaBIIET CO00M KOMIUICKC B3aMMOYBA3aHHBIX (TI0 pecypcam,
CPOKaM ¥ HCIIOJHUTEISAM) npoekmos. VIX peannsamnus MPOUCXOIUT Ha 0ase KOHIEIIHH YNpasieHus
npoexmamu (Project
Management).

OCHOBY KOHIIEIIIIMK COCTABJISIET B3IJISI HA MPOEKT KaK Ha M3MEHEHHE MCXOIHOTO COCTOSIHUS JIF000M
CHCTEMBI (HAampuMmep, NPEANPHUITHS), CBA3AHHOE C 3aTpaTtodl BpeMeHH W cpeiacTB. Ilporecc 3Thx
W3MEHEHHUH, OCYIIECTBIIIEMBIX I10 3apaHee pa3paboTaHHBIM ITPaBUIIaM B paMKax Or0/KeTa i BPEMEHHBIX
OrPaHUYEHUH, U COCTABJIAET CYITHOCT 9TOM HOBOM CHHTETHYECKOM JUCIIMILIAHBIL.

Takoii 1o,1X0,] MO3BOJISIET CBECTH BCE H3MEHEHHMS B SKOHOMUKE, YIIPaBJIEHUH, YKJIa e )Ku3Hu Poccuu
(kax, Bopoyem, u apyrux crpanax ObiBumiero Coserckoro Coro3a) K CHCTEME HWHBECTHIHOHHBIX
MPOCKTOB, a YIPaBJICHUE UMHU— K ynpasieHuio uneecmuyusmu (TOBOPAT TAKKE UHEECTUYUOHHOMY
MEHEONHCMEHMY).

B cOoBpeMeHHBIX YCIIOBHSAX COBOKYITHOCTh METOJIOB U CPEICTB YIPABICHUS IPOSKTAMH IPEICTABIISECT
c000ii BBICOKOA()()EKTUBHYIO METOIOTIOTHIO YNPAGIEHUS UHBECIMUYUSMIUL, TIO3BOJISIOIIYIO:

v OCYIIECTBUTH AHAIN3 HHBECTUIIMOHHOTO PHIHKA U C(HOPMUPOBATH HHBECTHIIMOHHBIN TOPTHEIH
KOMITAaHHH C €r0 OLICHKO M0 KPUTEPHUSIM JIOXOAHOCTH, PHCKA U JINKBHUIHOCTH;

v oreHuTh 3QHEKTUBHOCTH HHBECTHUIINI C y4eTOM (paKTOPOB PHCKA U HEOIPEICIEHHOCTH;

6



v paspaboTaTh cTpaTeruro (GOPMUPOBAHMS WHBECTUIIMOHHBIX PECYPCOB KOMIIAHUHM C OIIEHKOM
o0m1ei moTpeOHOCTH B MHBECTULIMOHHBIX PECYPCax, 1e1ecO00pa3HOCTH HCIIOJIb30BaHUS PHBIICYEHHBIX
" 3aCMHbIX CPCACTB,

v mpou3BeCTH OTOOP M OICHKY HHBECTUIIHOHHOM MPUBJIEKATEILBHOCTH KOHKPETHBIX MPOEKTOB;

4 OLCHUTh HMHBCCTHUIHMOHHBIC Ka4d€CTBa OTACJIIBHBIX (bI/IHaHCOBbIX HHCTPYMCHTOB U OTO6paTB
HaubOonee 3ppekTUBHBIC U3 HUX;

v\ OCyIIECTBUTh IUIAHMPOBAHME ¥ OINEPATHBHOEC YIPABJIECHHE pealnu3alueidl KOHKPETHBIX
HMHBCCTULIMOHHBIX ITPOCKTOB U IIPOIrpaMM;

v/ OpraHuM3oBaTh MPOLEAYPY 3aKyIOK M MIOCTABOK, & TAKKE yIPABJIEHHE KAYECTBOM MIPOEKTA,;

v o6ecrieunTh 3G PHEKTUBHOE OCYIIECTBIEHHE HHBECTUIIMOHHOTO MPOIIECCa, BKIIIOUAsk YIIPABICHUE
W3MEHEHHMSIMA M TIOJrOTOBKY PEUICHHH O CBOEBPEMEHHOM 3aKpBITHH HEd(P(PEKTHBHBIX HPOEKTOB
(mpopmaxe OTAeNbHBIX (PMHAHCOBBIX MHCTPYMEHTOB) U PEMHBECTUPOBAHUN KAIIUTANlA,;

v OpraHuM30BaTh 3aBEPIICHHUE IPOEKTA;

v' B m0MHO MEPE YYECTh IICHXOJIOTUYECKHE AaCIEKTHI YIIPABIICHUS HWHBECTHULUAMHU, HEPEIKO
OKa3bIBAIONINE PEIIAIOIIee BO3ICHCTBHIE Ha MTOKA3aTEIH MPOEKTA B IIEJIOM.

1.4. llepcniekTUBBI pa3BUTHUS

OmnsiT ©PT, Anonun, Kopen, CILIA u apyrux pa3BUThIX CTpaH CBUJIETENILCTBYET O TOM, YTO CUCTEMA
YIPABJIEHUS MPOEKTAMH - MOIIIHOE CPEJCTBO BBIXO/A U3 SKOHOMHUYECKOTO KPU3HMCA U METOJ PEUICHUS
KPYITHBIX HAy4HBIX, MPOU3BOJACTBEHHBIX U COLMAIBHBIX MpoOieM. IMEHHO STOT METOJ SIBISETCS
CPEIICTBOM YIPABJIECHUS B M3MEHSIONMXCA YCIOBHUSAX M Pa3BUBAIOLIMXCS CUCTEMAax, B YCIOBHSIX HE
CTaOMIBLHOCTH U HEONPEAEIEHHOCTH, KOT/Ia HEJJIOCTAaTOYHO MPOpaboTaHbl BOIIPOCH! 3aKOHOIATENIbCTBA,
B YCIOBHUSX cJa00 KOHTPOJIMPYEMOIO pOCTa IeH U AeQUIMTa PEeCcypcoB, OTKa3za rocyaapcTBa OT
HEMOCPEICTBEHHOTO PYKOBOJCTBA MPOU3BOJICTBEHHO-X03IMCTBEHHOU NESITENBHOCTHIO IPEANPUATHI, B
YCIIOBUSAX MOSIBJICHUSI COOCTBEHHUKOB M YAaCTHBIX MHBECTOPOB, HECTAOMIbHON HAJIOTOBOM CHCTEMBI U
Ap.

B cTpanax ¢ TpaauIimoHHO pEIHOYHON SKOHOMUKOHN K Hadany X XI B. ynmpaBinenue npoektamu (VII)
nepecraio ObITh TOJBKO CPEACTBOM YIIPABJICHUS MOCIEI0BATENLHOCTIO U TEMIIOM BBIIIOJHEHUS paboT
C LI UX CBOEBPEMEHHOTO 3aBepuieHus. YII cramo dem-To Bpojae KOPIOPATUBHOIO TIoJoca
3aKa34yuKa, moOyKJaroero ONTUMHU3UPOBAThH BCE YCUIIUS 110 MPOEKTY, MPpEeINPUHUMAEMble KOMaHIaMH,
UHTETPUPYICh C MPOU3BOJIUTENSAMH, MOCTAaBUIMKAMHU, CHUCTEMOM MOCIENPOIa)KHOTO OOCTYKUBaHUS.
Takoil moaxo/1, TOMUMO MPOYETO, MO3BOJIAET TENEPh C BHICOKOW CTETEHbIO TOUHOCTH ONpPEAETATh (U,
COOTBETCTBEHHO, CHI)KATh) MPEJCTOAIINE 3aTPATHI IO MPOEKTY.

Kommanuum wu skcmeptsl, pabortatomie B 3Toid  oOnactu, oOpa3oBajid  HEOOXOAUMBbIE
npodeccuoHallbHbIe CTPYKTYphl M co3fgaid «Mup ympaBlieHUs MpPOEKTaMu», KyJda BXOJIAT
HallUOHAJIbHBIE W  MEXIYHAapOJHbIE OpPraHu3alid — WHBECTULMOHHBIE, IPOMBIIJICHHbBIE,
CTPOUTENIbHBIC, KOHCAJITHUHITOBbIE M WHXXUHUPUHTOBBIE (UPMBI, TlI€ MPOBOISATCS KOHTPECCHl U
CUMIIO3UYMBI, T/Ie U3JAI0TCS KYpPHAIbl, KHUTH U Y4eOHUKH, TJIe UMEETCS CBOW PHIHOK MPOTrPAMMHOTO
obecrieyeHus.

KpymnHeiimeit MmexxayHapoIHO# opranu3aiuei B 00J1acTu yrpasieHus npoektamiu spisercas UIIMA
(IPMA — International Project Management Association) — MexayHapoaHas acCOIHAIlHsI
yIpaBJIeHHs IpOeKTaMu, 00beauHstomas 6osee 20 HaIIMOHAIBHBIX 001eCTB EBpOMBI, a Takke IPYyrux
CTpaH.

[IpakTrdecku Bce yHUBEpCUTETHI BKIIOUUIN YII B cBoM yueOHbIE MPOTrpaMMBbl, MOATOTABINBAETCS
Y 3alMIIAETCS MHOKECTBO TUCCEPTALIUH.

1.5. Texnosorus ynpasjeHus

Hpouecc YIIpaBJICHHUA IPOCKTaMH JOJIKCH OBITH HaaJacXKalluM o6pa30M I/IH(l)OpMaTI/I?»I/IpOBaH,
noAACPKUBATHCA COBPCMCHHBIMU TCXHOJIOTUSAMU, AJId 9E€TO HCOGXOI[I/IMOI

- CO31aTh U NIOAACPIKNUBATDH B aKTYaJIbHOM COCTOSIHUH 0a3bl M OaHKH JaHHBIX I10 BCEM (I)azaM 1 9Taram
JKU3HCHHOT'O NUKJIA ITPOCKTOB;



- BHCAPUTH COBPEMCHHBLIC ABTOMATHU3UPOBAHHBIC CHUCTCMBI IIAHUPOBAHUA W KOHTPOJIA, a4 TAKIKC
cpencTBa 00paboTKU U nepenadyn JaHHBIX. ClieAyeT MOMHHUTh, YTO CTENEHb CIOKHOCTHU (@, 3HAYUT, U
I[I€Ha) MCTI0JIb3yeMO HH()OPMAITHOHHON TEXHOJIOTUH JIOJDKHBI COOTBETCTBOBATH CIIOKHOCTU U Pa3Mepy
npoekra. Eciau 3To mpaBuiio HapylmIuTh, 3aKa34MK MOHECET HEOOOCHOBAaHHBIE MTOTEPH — KakK B Cydae
HeOHpaBﬂaHHOﬁ CJIOZKHOCTHU I/ICHOJIL3yeMOI71 TCXHOJIOTMH, TaK W IPHU HCAOOLUCHKC BAKHOCTU 3TOI'0O
BEChbMa CyIIECTBEHHOTO (pakTopa.

Haunbosiee CclHOXHBIM JUIE  COBpEMEHHOTO0 POCCHICKOTO TpPOEKT-MEHEKEpa SBISIETCS HE
aBTOMATH3AIUs TpoIlecca yIpaBJIeHUs (3TO — JMIIb (DYHKIUS CIIOCOOHOCTH 3aKa3uWKa OIUIATHTH
COBPEMEHHBIC TEXHHYECKHE W TPOrpaMMHBIE CpEICTBa), a WH(POPMALMOHHBIA «BaKyyM»,
o0pa3oBaBIIMiics B WHBECTUIIMOHHOHN cepe B pe3yabTare pacrajga CTapoil CUCTEMbl TEXHUYECKOTO
HOpMHPpOBAaHUA U HpaKTI/ILIeCKOf/'I HCBO3MOXHOCTHU CO3JaHHA «B OAHWHOYKY» HOBOI>'I, aI[eKBaTHOﬁ
COBPEMEHHBIM yCJIOBHUSAM HH(POPMAIIMOHHOM CUCTEMBI IO ICPKKH HH(POPMAIIMOHHON AesITeTbHOCTH. B
OTUX YCIIOBUAX KpaﬁHe BaXHO OPraHu30BaTh MPOUECC HAKOIICHHUSA OIIbITa — Pa3yMCECTCs, B MAIIMHHO-
OpUEHTUPOBaHHOU (popme.

Pemenne mnepeuynciieHHBIX 3aJad B paMKax [poeKTa (MporpaMMbl) TO3BOJUT MOJYYUTh
3¢ (HEeKTUBHBIN HHCTPYMEHT IS PEIICHHS JIFOOBIX 3371a4, BOSHUKAIOIINX TEPE]l COBPEMEHHBIM JICJIOBBIM
YeJIOBEKOM.

Bomnpocsl 118 cAMOKOHTPOJIA

1.ITo kakuM mpU3HAKaM KJIacCUDUIUPYIOTCS TPOSKTHI?

2.Kakwue 3agaun penaoTces npu NpeABapUTEIbHOM SKCIIEPTHU3E IPOSKTa B paMKax MOCTaBIEHHON
uenu?

3.Kakue ocHOBHbIE XapaKTEpPUCTUKH NpoeKkTa Bam u3BecTHbI?

4.Kakue opraHn3allmOHHbIE CTPYKTYpPbI U yYaCTHUKU NpoekTa Bam u3BecTHbI?

5.Yro noapazymeBaeTcs 0] TEPMUHOM IIJIAHUPOBAHUE MPOEKTA?

6.KakoBa cTpyKTypa njaHUpOBaHUs IPOEKTa?

7.410 Takoe KOHLENTYyaIbHOE IUIAHUPOBaHUE?

8.YTo Takoe cTpaTernueckoe MmiaHupoBaHue?

9.Yto o3Hauaet npasuiio 8/807



IIpakTnyeckoe 3ansitue Ne 2
TeopeTnyeckas 4acThb

OCHOBBGI YIIPABJIEHUS ITPOEKTAMMU
2.1. Knaccudukanus 6a30BbIX MOHATHIT

IIpoekT QYHKIIMOHUPYET B OMPEACICHHOM OKPY)KCHHH, BKJIFOYAIONIEM BHYTPEHHUE W BHEIIHHE
KOMIIOHCHTBI, YYMUTBIBAIOIIHWEC OKOHOMHWYCCKHUC, IIOJIMTHYCCKHUE, COLUAJIbHBIC, TCXHOJIOTMYCCKHUEC,
HOpPMAaTHUBHBIE, KYJIbTYPHbIE U HHBIE (PaKTOPHI.

[IpoexT Bcerja HalejaeH Ha pe3ysbTaT, Ha JOCTHKEHUE ONpEAENeHHBIX LeJIel, Ha ONpEAEICHHYIO
MpeAMETHYIO 00J1acTh. Peanu3anus mpoekTa OCyleCTBISIETCS MOJTHOMOYHBIM PYKOBOJICTBOM IPOEKTA,
MEHEIDKEPOM TIPOEKTa M KOMAaHJIOM TpoeKTa, paldoTaromield IMoJ ATHUM PYKOBOJCTBOM, JAPYTUMHU
Y4aCTHUKaMH1 IPOCKTA, BBIIOJHAOIIUMU OTACIIbHBIC cneumbnqecxne BUJbI JCATCIBHOCTH, IIPOLUCCCHL
o mpoekTy. B paboTax mo mpoekTy— Kak MpaBHJIO, HA YCIOBUAX YACTUYHOW 3aHATOCTU— MOTYT
y4acTBOBATh MPEJICTaBUTENN JIMHEHHBIX M (DYHKIMOHAJIBHBIX MOJApa3JeieHui  KOMIaHMH,
OTBCTCTBCHHBIX 3a BBITIOJTHCHUC

BO3JIOKEHHBIX Ha HHUX 3aI[aHI/II71, BUJIOB JCATCIBHOCTHU, q)YHKHI/Iﬁ, BKJIIO4Yas IIJIAaHUPOBAHUC,
PYKOBOJICTBO, KOHTPOJIb, OpPraHU3al1Io, aAMMHUCTPUPOBAHHUE U Jpyrue oOLIeCUCTEMHbIE (PYHKIINU.

Ynpaenenue npoexmom npencraBnser co0Ol METOHONOTMIO OpraHM3alM, IJIaHUPOBAHUS,
PYKOBOACTBA, KOOPAWHAIWHN YCIIOBCUCCKHUX U MATCPUAJIBHBIX PECYPCOB HA MPOTKECHUN KU3HCHHOT'O
[IUKJIa IPOEKTA, HAMPABJICHHYIO Ha YPPEKTUBHOE TOCTHKEHHUE €T0 IeJIeH TyTeM MPUMEHEHHS CHCTEMBI
COBPEMCHHBIX ME€TOJ0B, TECXHUKH H TEXHOJIOTHI YIIpaBJICHUA OJId AOCTHXKCHHA OIPCACICHHBIX B
MIPOEKTE PE3yJAbTATOB M0 COCTAaBY U 00beMy paboT, CTOUMOCTH, BPEMEHHU, KaYeCTBY.

Jiia addexTuBHOrO ympapiieHUs NMPOEKTaMHM CHCTeMa JOJKHA OBITh XOpOILIO CTPYKTYpHpPOBaHA.
CyTh CTPYKTYpHU3aIMHM CBOJMUTCS K Pa30MBKE MPOCKTA M CUCTEMBI €r0 YIPABJICHHUS Ha MOACHCTEMBI U
KOMITOHEHTBI, KOTOPBIMU MOYKHO YIIPaBJISTh.

OCHOBHOM CTPYKTYpHOW €IWHULIEW YYaCTHUKOB TMIPOEKTAa SBJISETCS KOMaHJa IpPOeKTa —
creluagbHas rpyIma, KoTopas CTAHOBUTCS CaMOCTOSTEIbHBIM YYaCTHUKOM MPOEKTa U OCYIIECTBIISET
yIpaBlieHuEe HHBECTUIIMOHHBIM ITPOLIECCOM B paMKax MPOEKTa.

Peanuszanusi mpoekTa MPOUCXOAUT B pPaMKaAX Op2aHU3AyuOHHOU Gopmsl, CTPYKTypa KOTOpPOHl B
3HAYUTENILHOM CTETIEHHU BJIMSET Ha CaM MPOEKT.

Kusnennwtii yuxkn npoekma (IPOMEKYTOK BPEMEHU MEXKIy MOMEHTOM MOSIBICHUS, 3apOKIACHUSI
NPOCKTa W MOMEHTOM €ro JIMKBUJAIMU, 3aBEPINCHHS) SBJSICTCS MCXOJHBIM TOHSITHEM VIS
UCcleI0BaHus MpoOsieM (pUHAHCUPOBAaHUSI padOT M0 MPOEKTY U MPUHATHS COOTBETCTBYIOIINX PEIICHUN .
YKpyIHEHO KU3HEHHBIA LUK MPOEKTa MOXHO pPa3leIuTh Ha TPU OCHOBHBIE CMBICIOBBIE (Da3bl:
MPEeIMHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO U SKCILTyaTallMOHHYIO.

JanpHeliee pa30ueHHe CYLMIECTBEHHO 3aBUCHT OT crielu(UKH MpoekTa. Tak, >KU3HEHHBIA UK
MOJKET JIeNIUThCA Ha S (a3, B TOM yucie:

v’ KoHUenTyambHas  (¢asza, BKIOYamomas  (GopMyIMpOBaHME  IleJed,  aHaM3
WHBECTUIIMOHHBIX BO3MOYKHOCTEH, O0OOCHOBaHHME OCYIIECTBUMOCTH (TEXHHKO-?KOHOMHYECKOE
000CHOBaHME) U TUITAHUPOBAHUE MTPOCKTA,;

v’ (dasa pa3pabOTKW MpPOEKTa, BKIIOYAONIAs OINpEACICHHE CTPYKTYpsl paboT |
UCIIOJIHUTENEH, TOCTPOeHUE KaleHIapHbIX IpadukoB paboT, OwokeTa MpoekTa, pa3paboTKy
MIPOEKTHO-CMETHOM JIOKYMEHTAIIMH, IEPETOBOPHI U 3aKII0YEHIE KOHTPAKTOB C MOAPSIYHMKAMU U
MOCTABILUKAMH;

v' (hasa BHINOJHEHHS TIPOEKTA, BKIFOYAIOMIAas padoThI M0 €r0 peanu3anuu (CTPOUTEIBCTBO,
MapKETHHT, 00y4eHHe MepcoHaa);

v' (asa 3aBeplieHus MPOEKTA, BKIKOYAIOIIAs B OOIIEM Ciydae MPUEMOYHbIE HCIIBITAHUS,
OTBITHYIO HKCIUTyaTalMIO U c/Iady MTPOEKTa B SKCILTYaTaIHIO;

v\ JKCIulyatanuoHHas (asza, BKIIOYAIONIas: MPUEMKY W 3allycK, 3aMeHy 000pyJIoBaHus,
pacumpeHue, MOJICpHU3ALNI0, THHOBAIHUIO.

Dyukyuu ynpaeneHus NPOEKMOM BKIIOUAIOT: IJIAHUPOBAHUE, KOHTPOJIb, AHAINU3, IPUHSATHE
pElIeHUl, COCTaBJICHWE M COMPOBOXKACHHE OIODKETa TMPOEKTa, OPraHU3aIlUI0 OCYIIECTBICHUS,
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MOHUTOPHHI, OLIEHKY, OTYETHOCTb, SKCIEPTU3Y, IPOBEPKY U NPHUEMKY, OyXTadTEepCKUil YyuUer,
aJMMUHHUCTPUPOBAHUE.

IToocucmemul ynpaenenus npoekmom BKIIOYAIOT: YIIpaBJIEeHUE COAEPKaHUEM B 00beMaMu padoT,
yIpaBJIEHUE BPEMEHEM, IPOJOJIKUTEILHOCTBIO, YIPABIEHUE CTOMMOCTBIO, YIIPaBICHHUE KaueCTBOM,
yIpaBJICHUE 3aKylKaMM M IIOCTaBKaMH, YIPABIEHUE pACIPEICIIEHUEM pPECYpPCOB, YIPABICHUE
YeJI0BEYECKUMH PECypCaMH, YIIPAaBIECHUE PUCKAaMU, YIIPaBJICHUE 3a1lacaMi PeCYpCOB, MHTETPALIMOHHOE
yIpaBJIeHUE, yIIpaBlieHHue HHOpMaIel 1 KOMMYHUKAITUSIMH.

2.2. Knaccudukanus THNOB MPOEKTOB

B cBs13u ¢ TeM, 9TO METOBI YIIPABJICHUS TPOSKTAMHU B 3HAYUTEIILHON CTEIICHN 3aBUCAT OT MaciTaba
MPOEKTAa, CPOKOB peaM3allii, KaueCTBa, OTPAHUYCHHOCTH PECYPCOB, MECTa U YCJIOBHUH pealn3alui,
pPacCMOTPUM OCHOBHBIE BHJBI T. H. CHEYUAlbHbIX TIPOEKTOB, B KOTOPBIX OJIMH U3 TEPEUUCIECHHBIX
(hakTOpOB UrpaeT JOMUHHUPYIOIIYIO POJIb U TPeOyeT K cede 0co0O0ro BHUMAHUS, a BIUSHUE OCTAIBHBIX
(hakTOpOB HEUTpATU3YyEeTCs C TMOMOIIBIO CTAaHAAPTHBIX Mpoueayp KoHTposs. Huske paccMoTpeHs
«KJIACCUYECKHUE» THUIBl «HOPMAJIBHBIX» MPOEKTOB, KiIacCH(HUIIMPOBAHHBIE TO MaciiTabaMm, CpokaMm
peayin3anyy, KadyecTBY HCIIOTHCHHS, OTPAHMYCHHOCTH PECypCcOB, KOHCTPYKTHBHOMY HCIIOJTHCHHIO,
YYaCTHUKAM.

Manwie npoexmapl HEBETUKH 110 MacITady, MPOCTHI M OTpaHUYEHbI 00beMamu. Tak, B aMepHUKaHCKON
MIPaKTHKE:

- KanuTanoBiaoxeHus: 10 $10—15 miH.;

- Tpyno3arpatsl: 10 40—50 TeIC. YEIOBEKO-4aCOB.

[TpuMephl THITHYHBIX MAIbLIX NPOEKNOs: ONBITHO-TIPOMBINUICHHBIC YCTAHOBKH, HEOOJIBIITHE (4acTO B
OJIOYHO-MOJTyJTbHOM HCIIOJIHEHUH) MPOMBIIUICHHBIE MPEANPHUATHS, MOJICPHU3AINSA JICHCTBYIOIIHX
MIPOU3BO/ICTB.

Manvle npoexmsi JONMYCKAIOT DSl YOPOUICHUH B MpoLEaype MPOEKTUPOBAHMS M peau3alliy,
dbopMHUpOBaHMM KOMaHAbl MpoeKkTa (MOXXHO IMPOCTO KPATKOBPEMEHHO MepepachpenesiuTh
WHTEJJIEKTyaJbHbIe, TPYIOBbIE W MaTepualbHble pecypchl). Bmecte ¢ TeM 3aTpyAHHUTENBHOCTH
WCIPABJICHHUS IOTYIICHHBIX OIINOOK B CBSI3U C J€PUIIMTOM BPEMEHHU Ha X YCTpaHEeHHe TpeOyeT BechMa
THIATENILHOTO OIpe/eeHHs] 00bEMHBIX XapaKTEPUCTHK MPOEKTa, YYACTHUKOB MPOEKTa U METOJIOB UX
paboTsl, rpaduka npoekta u GopM oTUETa, a TAKKE YCIOBUN KOHTPAKTA.

Mezanpoexmul — 3T0 LIeJI€BbIE IPOIPAMMBI, COJEPKAIINE MHOKECTBO B3aUMOCBSI3aHHBIX IIPOEKTOB,
00BEIMHEHHBIX OOIIel 1eNbl0, BBIICICHHBIMU pPECypcaMyd U OTHYIICHHBIM Ha HX BBINOJIHEHUE
BpEMEHEM.

Takue mnporpaMMbl MOTYT OBITh MEXAYHAPOJHBIMH, TOCYIAapPCTBEHHBIMU, HAlMOHAIBHBIMH,
pEerHOHATbHBIMU  (HAlIpUMEp, pa3BUTHE CBOOOJHBIX HSKOHOMHYECKHX 30H, PECIyONIMK, MajbIX
HapomHocteii CeBepa M T. [1.), MEXKOTpaciieBble (3aTparMBaTh HMHTEPEChl HECKOJBKHX OTpaciei
SKOHOMHKH), OTPACJIEBbIC M CMelanHbie. Kak mpaBuiio, mporpaMMbl GOPMHUPYIOTCS, TTOAICPKUBAIOTCS
U KOOPJMHHUPYIOTCS HA BEPXHUX YPOBHSIX YIPABJICHHUS. TOCYIAPCTBEHHOM (MEXroCyaapCTBEHHOM),
pecnyOIMKaHCKOM, OOJAacTHOM, MYHUIMNAIBHOM U T. 1. Meeanpoekmul 001aal0T  PAaoOM
OTJIMYUTETbHBIX YepPT:

- BBICOKO# cromMocThio (mopsiaka $1 mupa. u 6osiee);

- KamUTaJI0EMKOCTbIO— MOTPEOHOCTh B (PMHAHCOBBIX CPEIACTBAX B TaKMX MPOEKTaX, KaK MPaBHIIO,
TpeOyeT HEeTPaaUIMOHHBIX (aKIMOHEPHBIX, CMEMIaHHBIX) (OpM (PUHAHCHPOBAHHUS, OOBIYHO CHIIAMH
KOHcopuuyma pupwm;

- TPYJOEMKOCTbIO — 2 MJIH. YeJIOBEKO-4acOB Ha MpoeKkTupoBanue, 15—20 MiH. 4enoBeKo-4acoB Ha
CTPOUTENBCTBO;

- IIUTENLHOCTHIO peanu3aiuu. 5—7 u 0olee JeT,

- HEOOXOIMMOCTBIO YJaCTUSI IPYTUX CTPaH;

- OT/AAJCHHOCTHIO PAOHOB peanu3aliy, a CIEA0BATEeIbHO, JOMOJHUTENBHBIMH 3aTpaTaMu Ha

HH(PACTPYKTYDY;
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- BIIMSTHUEM Ha COIMAIBHYIO U SKOHOMHYECKYIO CPE/Ibl PETHOHA U J]aXKe CTPAHBI B LIEJIOM.

Haubosiee xapakTepHble NPUMEPBI OTPACIEBBIX Me2anpoekmos — TPOEKThl, BBHIOIHSIEMBIC B
TOIUTMBHO-3HEPTreTHYECKOM KOMIUIEKCE — M, B YaCTHOCTH, HedrerazoBoil orpaciu. Tak, cHCTEMBbI
MarucTpajbHBIX TPYOOIIPOBOJIOB, CBs3aBIIMX HedTerazoHOCHbIEe palionbl Kpaitnero CeBepa ¢ 1ieHTpoM
CTpaHbl, 3aaJHBIMU I'PAHUIIAMH U KPYITHBIMH [TPOMBIIUICHHBIME paifoHaAMH, COOPYKAIUCh OYepeasIMU
(«HUTKAMKY») B TeueHHE 2—3 JeT Kaxjaas. [Ipu 3ToM npoJoIpKUTENEHOCTh TAKOTO MPOEKTa COCTABIIIIA
B cpeaeM 5—7 jer, a croumocts— Gostee $10—15 murpa.

Cnosrcnvle npoekmal TOIPa3yMEBAOT HATMYNE TEXHUYECKHUX, OPTaHU3AIMOHHBIX WIH PECYPCHBIX
3aja4, pemeHrue KOTOPHIX MPEAIoaraeT HeTPUBUAIBHBIE TIOJXO/bI U TMOBBIIICHHBIC 3aTPaThl Ha UX

perieHue.
EcrecTBeHHO, Ha TMpakTUKE BCTPEYAIOTCS «CKOILICHHBIE» BapUAHTBI CIIOKHBIX IPOEKTOB C
MPEeOOIAIAIONINM  BIIHSIHUEM KaKOTO-JTMOO W3 IEPEYUCIICHHBIX BHJOB CIIOKHOCTH — HaIlpUMeEp,

WCII0JIb30BaHNE HETPAJAUIIMOHHBIX TEXHOJOTHUH CTPOUTENHCTBA, 3HAYUTEIBHOE YHCIIO YYaCTHUKOB
MIPOEKTA, CIIOKHBIC CXeMbI (PHHAHCHPOBAHUS U JP.— BCE ATO CYTh MPOSBICHUS CIIOKHOCTH ITPOCKTOB.

Kpamkocpounsie npoexkmpl 00bIYHO peAM3YIOTCS Ha MPEANPHUATUSAX TI0 MPOU3BOICTBY HOBUHOK
Pa3IMYHOTO POJIa, ONBITHBIX YCTAHOBKAaX, BOCCTAHOBUTEIBHBIX padoTax. Ha Takmx 00bekTax 3aKa3unk
OOBIYHO HJCT Ha YBEIWYECHHE OKOHYATEIbHOH ((aKTHUECKO¥W) CTOMMOCTH IMPOEKTa, MPOTUB
MEPBOHAYAIBHOM, TOCKOJIbKY 00Jiee BCETO OH 3aWHTEPECOBAH B CKOPEUIIIEM €ro 3aBEpIICHUH.

Be3oepexmnuvie npoekmsl B KadecTBE JIOMUHHPYIOHIETO (AKTOpa HCHOIB3YIOT MOBBIIIEHHOE
Ka4eCTBO.

OOBIYHO CTOUMOCTH 6e30eqheKmHbLX NPOeKmMOo8 BEChMa BBICOKA U U3MEPSIETCS] COTHSIMU MIJITHOHOB
U Jake MUJUTHApAaMH J0JIapoB (HalpuMep, aTOMHBIC JIEKTPOCTAHIIAN ).

Mesrcoynapoonsie npoexkmol OOBITHO BBIICISIFOTCS 3HAYUTEIBHOM CIIOKHOCTHIO M CTOMMOCTBIO. VX
OTJIMYAeT TaKKe BaXHAs pOJIb B DKOHOMHKE W TIOJIUTHKE TEX CTpaH, Ul KOTOPBIX OHHU
pa3pabaThIBarOTCA. DTH TPOEKTHl OOBIYHO OCHOBAHBI HA B3aWMOJIOIOJIHSIONIUX OTHOIICHUSX W
BO3MOJKHOCTSIX TTAPTHEPOB.

Hepenako mnsi pemieHuss 3amad  TaKMX IPOEKTOB  CO3MAIOTCS COBMECTHBIC TPEATIPHSITHSA,
00beIUHSIOINE ABYX Wi 00Jiee yIaCTHUKOB ISl IOCTHIKEHHUST HEKOTOPBIX KOMMEPUYECKHX IIeIIeH 1o
OTIpE/ICTICHHBIM COBMECTHBIM KOHTpOJEM. [IpM 3TOM KaXIblii TapTHEp BHOCHT CBOW BKJIA] U
OTIpe/IeJICHHBIM 00pa30M Yy4acCTBYET B MIPUOBLIAX.

2.3. Leab u cTpaTerus NpoeKkTa

Pasnnuaror reHepanbHyO 1enb (TOBOPAT TaKKe — MHCCHIO) MPOEKTa OT Lelieid mepsoro (i,
BO3MOJKHO, TIOCIICYIOIINX) YPOBHEH, a TaKoKe MO/IeNeii/3anay, IeHCTBUI U pe3ylIbTaTOB.

Muccus — 3T0 TeHepabHas 1eb IPOEKTa, YeTKO BHIPAKEHHAs IIPUYKMHA eTo cymiecTBoBanus. OHa
JETAT3UPYeT CTATyC IMPOEKTa, OOECIeYMBAaeT OPHEHTHPHI JUIS OINPENCNCHUS LEeNeH CIIeAYIOUINX
YPOBHEHi, a TaK)Ke CTpAaTEeTHii Ha Pa3IMYHBIX OPraHU3alMOHHBIX YPOBHSX. ['OBOPAT TaKKe, YTO MUCCHS
— 3TO TJIaBHAs 33j1a4a MPOEKTa, C TOYKU 3PEHUS ero OYAYIIMX OCHOBHBIX YCIYT WJIM M3JENU, €ro
Ba)XHEHILNX PHIHKOB U MPEUMYIIECTBEHHBIX TEXHOIOTHH.

Cmpamezus npoekma — UEHTPAJIbHOE 3BEHO B BBIPAOOTKE HANpPaBICHUH ICHCTBUHA C LENBbIO
noJrydeHus 0003HaYEHHBIX MUCCUEH U CUCTEMOH 1LieNell pe3ybTaToB mpoekTa. [loAroToBKy crpareruu
MPOEKTa MOXKHO YCIIOBHO Pa3AeiINuTh Ha 3 TIOCIIEI0BATELHBIX TPOLIEAYPHI:

- CTpaTerHyecKuii aHaus,

- pa3paboTKa 1 BEIOOp CTpaTeruy,

- peanu3anys CTpaTeruu.

Cmpamezeuueckuti aHallu3 HAYMHAETCSl C aHalW3a BHEIIHEH M BHyTpeHHel cpeapl. Co CTOPOHBI
BHEIIHEH Cpe/lbl MOKHO OKHJIATh JIMOO Yrpo3sl, THOO BO3MOKHOCTH JUIS peau3allii MpoekTa (T. H.
SWOT-ananus).

K uncny dakTopoB erewneli cpedbl OTHOCAT:

V' TexHonormveckue (YpOBEHb CYIIECTBYIONINX, HATHYME HOBBIX TEXHOJIOTHH);
v’ pecypcoobecredeHHOCTh (Haludue, J0CTYII);
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dKOHOMUYecKue (MHQIISIINS, TPOLICHTHBIC CTABKU, KYPChl BAIIIOT, HAJIOTH);
OTPaHHYCHUS TOCYJAPCTBEHHOTO CeKTOpa (JIMIIEH3UPOBAHUE, 3aKOHOTBOPYECTBO);
couuainbHbie (YpoBeHb 0€3pa0OTHIIbI, TPAJUIIMU, BKYCHI, TIOJI, BO3PAcT);
MOJIUTHYECKHUE (BHEIIHSS, BHYTPCHHSISI, SKOHOMHUECKAs);
9KOJIOrHYecKUe (YpOBEHb 3arpsi3HEHHUS, MEPOTIPUSITHS);
KOHKYPEHTHI (KOJIMYECTBO, pa3Mephbl, CHIIa).
Buympennss cpeda BKInto4aer:
1eNIeBbIC PHIHKY (HHIIA, B KOTOPO# paboTaer Gpupma, Kpyr ee moTpeduTeneii);
MapKETHHTOBBIC HCCIICA0BaHUS (HAINYKE CIICIIMAIMCTOB, OFOJDKET MAPKETUHTA);
cOBIT (00BEM MIPOJIAK, CKUIIKH);
KaHaJbl pacnpeaenenus (Kak, uepe3 KOro mpoaaeTcs);
npou3BoCTBO (000pyI0BaHKE, TEXHOJIOTHS, TUIOIAIN);
nepcoHal (kBanuduKarys, YMCICHHOCTh, MOTUBALIUS, KOPIIOPATUBHAS KYJIbTYPa);
cHaOxeHue (TIOCTaBIIMKH, YCIIOBHSI M CUCTEMBI [TOCTABKH); - UCCIIEJ0BaHKE U pa3paboTka
HUOKP (ypoBenb, Or0pKeT);
v' ¢unancel (CTpyKTypa Kamutana, 000payMBAEMOCTb, JIMKBHIHOCTh, (DPUHAHCOBOE
COCTOSIHHUE);
v\ HOMEHKJIaTypa IpOAyKIHH (CTENeHb AUBEPCU(DUKAIIN);
v\ HCXOAs M3 MHUCCUM, LElel opraHMsaluu, Ha ocHoBe pesynbratoB SWOT-anamusza
pa3zpabaThIBaeTCsl CTPATETHS.

Paspabomka u evibop cmpameeuu OCYIIECTBISIOTCS Ha TPEX Pa3TUYHBIX OPraHU3AIMOHHBIX
YPOBHSIX:

- KOpIIOpaTHBHAs cTpaTerus (oOIiee HAaMpaBICHUE PA3BUTHS, T. €. CTPATETHsI POCTA, COXPAHCHHUS HITH
COKpAIIIEHUS1);

- nenoBasi cTparerus (CTparerdsi KOHKYPEHI[MM KOHKPETHOTO TOBapa Ha KOHKPETHOM PBIHKE).
Crparerust mpoekta pa3padaThIBaeTCs B paMKax JEJIOBOM CTpaTeruu, T. €. OTBEYAET Ha BOMPOC, KAKUM
o0pa3oM TpOAYKIHS MPOEKTa OyAeT KOHKYypHpOBaTh Ha pbiHKE. OYEBHIHO, YTO BBIOOP CTpaTETUH
MpOeKTa JIOJDKCH CYIIECTBOBAaTh B paMKaxX YK€ BBIOPAaHHOTO OOIIEro HAmpaBICHUS pPa3BHTHUS
opranuzaruu, [Ipu paspaboTke denosou cmpameuu UCTIONB3YIOT 3 OCHOBHBIX MOIX0/1a:

1. crpareruto nmuaepcTBa B U3ACPIKKAX;

2. crpateruio nuddepenipanun (YHHKAIbHOCTH 0 KAKOMY-JTHOO HAIPaBJICHHIO);

3. cTparerui0 KOHIGHTpPAlMKM HAa OMNpEACICHHBIX HampaBicHUsAX (rpymme MOKymaTesne,
HOMEHKJIATYpe M3IeNUi U reorpaduu ux cObITa);

- (hyHKIIMOHABHAS cTpaTerus (pa3pabaThiBaeTCs Il KaKI0r0 QyHKIIHOHAIBHOTO MO Apa3AeIeHus C
1EJIbI0 KOHKPETU3AIMU BHIOPAHHOMN CTPAaTETHH IPOCKTA).

Peanusayus cmpameeuu monpasymeBaeT, B IEPBYIO OdYepellb, HEOOXOIMMOCTh OIPEICICHHBIX
M3MEHEHHH, HEOOXOMMBIX B OPraHU3aIlIOHHOW CTPYKTYpE M OpraHM3allMOHHOW KynabType. [losaTomy
9acT0 HEOOXOJAMMO CO3/IaTh CIICIMAIbHBIC KOOPAWHAIIMOHHBIE MEXAaHW3Mbl B JIOTIOJIHEHUE K
OpraHM3alMOHHON CTPYKTYpE YIPaBICHHUSA: MPOEKTHBIC, MEKIIPOEKTHBIC (IIPOrpaMMHbBIE), BEHUYPHBIC
(st POEKTOB C BHICOKUMHU YPOBHSIMU PUCKOB) TPYIIIIHI.

CyIIecTBEHHBIM JJICMEHTOM CTpAaTervH sBJsieTCS (aKTOp T. H. OPraHU3alMOHHOW KYIBTYPHI,
BKJIFOYAIOIIINH .

- pujeHue (Gprmocodro) opranu3aium,

- TOCIIOJICTBYIOIINE IICHHOCTH;

- HOPMBI U TIpaBHJIa TIOBEACHUS,

- 0)KUJAHUS TIPEJCTOSIINUX U3MCHEHHIA;

- IPOIIEYPHI ¥ TOBEJICHYECKUE PUTYATIBI.

AN N N NN

AN NN N N NN

2.4. Pe3yabTaT M ynpasJisieMble IapaMeTpbl IPOeKTa

ITon pe3ynpTaToM MpoeKkTa MOHUMAIOT MPOAYKIIMIO, pe3yibTaThl, Moje3HbIi 3¢ ekt npoekra. B
Ka4ecTBE Pe3y/ibTara, B 3aBUCHMOCTH OT TUMA/IIeNn MPOeKTa, MOTYT BBICTYIIaTh. HaydHas pa3padoTKa,
HOBBIN TEXHOJIOTMUECKUI Mpoliecc, MPOrpaMMHOE CPEICTBO, CTPOUTENBHBINA OOBEKT, peann3oBaHHAas
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ydeOHast mporpamMmma, pecTpyKTYpUpPOBaHHAs KOMIIAHHsI, CEPTU(PHUIIMPOBAHHAS CHCTEMa KauyecTBa U T. .
OO0 ycnemHocTH mpoekTa (pe3ynbrarta) Cy/IsT M0 TOMY, HACKOJIBKO OH (pe3ysibTaT) COOTBETCTBYET IO
CBOUM  3aTPaTHBIM/IOXOJHBIM, HMHHOBAIMOHHBIM, KAYeCTBEHHBIM, BPEMCHHBIM, COLMAIIBHBIM,
9KOJIOTMYECKUM U JIPYTUM XapaKTEPUCTHKAM 3aINIAHUPOBAHHOMY YPOBHIO.

VYpasisieMble apaMeTpbl IPOCKTa:

v' 00BEeMBI U BUJIBI pabOT IO POEKTY;

v\ CTOUMOCTb, M3JIEPXKKHU, PACXOJIBI TIO TIPOEKTY;

v\ BpEMEHHBIC MapaMeTPbl, BKIOYAIOIIHE CPOKH, TPOJOIDKUTEILHOCTH M PE3EPBBI
BBINOJIHEHUS paloT, 3TanoB, (a3 MPoeKTa, a TAK)KE B3aUMOCBSI3H PadoT;

v\ pecypcsl, TpeOyeMble JJis OCYIIECTBICHHUS MPOEKTA, B TOM YHCIIE: YETOBEUECKUE HIIU
TPyIOBble, (DUHAHCOBBIC, MaTEPUALHO-TEXHUYCCKHE, pa3JeisieMble Ha CTPOMTEIbHBIC
MaTepHalibl, MAIIMHbI, 000PYI0BaHKHE, KOMIUICKTYIOIINE U3CIHS U ACTAITH, a TAK)KE OTPAaHHYCHUS
o pecypcam;

v\ Ka4yeCTBO MPOEKTHBIX PEIICHUM, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB TIPOEKTA U TIP.

[TpoekT u mporiecc ero peaiu3aliu, OCyIIeCTBICHHS — CJIOXHAs CHCTEMa, B KOTOPOH caM MPOEKT
BBICTYIIAET KaK yIpaBlisieMasi OJICUCTEMa, a YIPaBJICHUE TPOCKTOM — YIPABIISIOIIAS.

2.5. Okpy:keHHE MPOEKTOB

[IpoekT umeeT psii CBOWCTB, O KOTOPBHIX II€JIECOOOpa3HO IMOMHHUTh, TaK Kak 3TO IOMOraeT
METOAUYECKU PABUIILHO OPraHNU30BaTh pabOTy IO €ro peaau3aliu:

- TMPOEKT BO3HUKAET, CYIIECTBYET U Ppa3BHBACTCAd B OIPEAEICHHOM OKpPYXEHUH, Ha3bIBAEMOM
BHEIIIHEN Cpesioi;

- COCTaB MPOEKTA HE OCTAETCS HEU3MEHHBIM B MPOIIECCE €0 PeaTnu3alii U pa3BUTHS: B HEM MOTYT
MOSIBJISITHCS] HOBBIE 3JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT YAAJSATHCS HEKOTOPBIE €0 3JIEMEHTHI;

- TPOEKT, KaKk W BCAKas CHCTEMa, MOXET ObITh pa3/lelieH Ha 3JEMEHTbHI, MpPU ATOM MEXIY
BBIJICNISIEMBIMH JIEMEHTaMHU JOJLKHBI ONPENEsThCA U MOePKUBATHCS ONpeeTICHHbIE CBA3H.

Paznenenne Bceit cdepbl ACSATENIBHOCTH, B KOTOPOW TMOSBISETCS W Pa3BUBACTCA NPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOK Cpeny» B ONpeAeNeHHOW cTerneHu yciaoBHO. [IpuumHbl 3TOrO
3aKIJIIOYAIOTCS B CIEYIOIIEM:

1. IlpoekT He sBIsAETCS KECTKUM CTaOWJIBHBIM O0pa3oBaHHMEM: pSAJl €ro AJIEMEHTOB B IIpPOIEcce
pean3aluy MpoeKTa MOTyT MEHITh MECTOIIOJIOKEHHE, ITEPEX0/I B COCTAB MIPOEKTa U3 BHEIIHEN Cpeibl
1 00paTHO.

2. HekoTtopslie aieMeHTHI MPOEKTa MOTYT HCIOJb30BaThCA KaK B €ro COCTaBe, TaK W BHE €ro.
TUNUYHBIM PUMEPOM 3TOMY MOTYT CIYXHUTh CIIELUAINCTHI, OJHOBPEMEHHO paboTarouie Kak HaJl
peayin3anueil KOHKPETHOTO MPOEKTa, TaK U HaJl PELICHHEM HEKOTOPBIX IPYTUX MpoodiieM (B YaCTHOCTH,
HaJ| BHIIIOJIHEHUEM JPYroro MPOeKTa).

Crnenyet oOpaTuTh BHUMaHUE Ha MEPEXOAHYIO 30HY, Yepe3 KOTOPYIO MEXAY HUMHU OCYILECTBIISIETCS
CBS3b M TIEpEMEIICHHE 3JIEMEHTOB, TeM WJIM HHBIM CHOCOOOM YYacTBYIOIIMX B paboTe MO ero
pealn3alum.

B mpaxTuke Ou3Hec-TIaHUPOBaHUs OOBIYHO MOJIEKAT H3YYCHHUIO TP ACTIEKTa OKPYKEHHUS TPOEKTa!

- MOJIUTUYECKUH, 8 IMEHHO— OTHOIIIEHUE ()eIepaIbHBIX U MECTHBIX BIIACTEH K MPOEKTY;

- TepPUTOPHUATIBLHBII, BKIIOYAIOIIUN N3yUYeHNE KOHKYPEHTHBIX MPEATI0KEHNUN Ha PhIHKE aHATIOTUYHON
HPOIYKLIUH;

- DKOJIOTUYECKHM, CBS3aHHBIA C HEOOXOIMMOCTHIO 00ECIEeYeHHs] PKOJOTUYECKOW Oe30MacHOCTH
MPOEKTA.

Bonpocel 11 caMOKOHTPOJISA

1.Kakoe ynpaBineHue cuuTaroT (pyHKIMOHAIBHBIM?

2.Kakoe ynpaBiieHUE€ CUATAIOT IPOEKTHBIM?

3.Kakue pakTopsl OnpeensoT ONTUMAIBHOCTh YIPABICHHUS TIPOSKTOM?

4.Kakne 3aaun pemaroT ¢ IOMOIIBIO METO/I0B YIIPABIEHUS IPOEKTaMU?
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5.Kaxue cxemsbl ynpasinenus npoekramu Bam n3BecTHbl?

6.Kakue cymiecTBytoT BUbl IPOEKTHOTO aHaIu3a?

7.4T0 Takoe ynpaBieHUE MPOEKTaMH?

8.B uem cyTh cTpyKTypu3auuu npoexra?

9.Kakue stamsl BKIIOYaeT (GYHKIUS YIIPABICHHUS TPOSKTAMH?

10.Kakue cocrapmusionye BKIOYAIOT B ce0s1 METO/IbI YIPABJICHUS IPOCKTaMuU?
11.Ha3oBuTe KpUTEPUH ONTUMAIBHOTO YIIPABIECHUS IPOEKTOM.
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IIpakTnyeckoe 3ansaTne Ne3
Teopernyeckas 4acTb

BU3HEC-IIVIAH
3.1. IlpyHIMIIBI, METOABI M CHCTEMAa IVIAHNPOBAHUS

HJIaHI/IpOBaHI/IC IIPOU3BOACTBA BBLIPAXKACTCA B COCTABJICHHU KAJCHIAAPHBIX IIJIAHOB BbIIIOJHCHHA
paboT, OompeAeNeHUH [EHEXKHBIX CPEICTB, MOTPEOHBIX TPYAOBBIX W MaTepHAIBHBIX PECYPCOB,
H€O6XOZII/IMI)IX JJI4d X BBIIIOJIHCHHA, a TAK)XKE B KOHTPOJIC 3a XOAOM BBIIIOJIHCHHS IIJIAHOB. Ha YPOBHC C\X
MPEINPUSATHS TPOTHO3BI KIACCU(PHUIUPYIOTCS MO0 MacITaOHOCTH, BPEMEHHU MTPOTHO3UPOBAHUS U IIEITH.
Ha mnpennpuatusx pa3iIUdHBIX OPraHU3aIMOHHBIX (OPM OCYIIECTBISIOTCS MHKPOIKOHOMHYECKHE
IMPOTrHO3bI, KOTOPBIC B3aWMOCBA3aHbBI C PCTUOHAJIBHBIMHM W OTPACICBBIMH IIPOTHO3aMH Ha YPOBHC
MHWUHUCTCPCTB. KJ'IaCCI/I(l)I/IKaHI/Iﬂ MO0 MPOrHO3UPYEMOMY MIECPUOAY IMO3BOJIACT BBIACINTL AOJTOCPOYHBIC
(5-15 neT), cpearecpounsie (1-5 jer), KparkocpouHbie (OT MeCsIIIa 10 T0J1a) ¥ ONepaTHBHBIE (JI0 MecsIia)
IIPOTHO3EI. ITo LEJIN BBIACIIAIOT HOPMATHBHBIC U ITOMCKOBBIC IIPOTHO3BI: B IICPBOM ClIyda€ C MOMOLIbBIO
HOPMATHBOB JIEJAIOT MPOTHO3 COCTOSIHUS C\X 00BbeKTa B OyayIlieM, BO BTOPOM — COCTOSTHHE O00BEKTa
MIPOTHO3UPYIOT ¢ YUETOM CIIOKHBIIUXCS (DAKTOPOB IpoIiecca MpOU3BOACTBRA.

OCHOBHBIMHA IMpUuHOUIIaMH pa3pa60TK1/1 IIPOTHO30B ABJIAKOTCA CUCTCMATUYHOCTL, COITIACOBAHHOCTD,
BAapUAHTHOCTH, HEMPEPHIBHOCTH BO BPEMEHH, JOCTOBEPHOCTH, PCHTA0CITBHOCTh WIIH OKYITAaeMOCTh.

MeTo1bl TPOTHO3UPOBAHUS ISl PA3IMYHBIX OPraHU3AMOHHBIX (OPM MPEIIPUITHA MOTYT OBITh
nojipa3/ieNieHbl Ha ABe OOJbIIMe IPYNNbl: MHTYUTUBHBIE U (opMalii30BaHHbIe. B cBol0 ouepenb, 1Mo
MPUHIMIY JEHCTBUS U CHOCOOY MOJydeHUs HHQOpPMAIMM WHTYUTHUBHBIE MPOTHO3bBI MOTYT OBITh
moaApasaACICHbl Ha WHAWBUAYAJIBHBIC W KOJIJICKTUBHBIC J3KCIICPTHBIC OLCHKH. K HIEPBBIM OTHOCATCA
HUHTCPBBIO, AHAJIUTUYCCKHUEC 3aIlIMCKH, KO BTOPBIM — OJKCIIEPTHU3Ad, KOTOPYIO IMPOBOAAT CHCHUATIHNCTBI
XO351CTBA.

K dhopmannzoBaHHBIM OTHOCSIT METO bl IPOTHO3ZHOM AKCTPAIOJISILINU, SKOHOMHUKO-MATEeMaTHYECKOTO
MOJETUPOBAHUSI.

Ha ocHOBe BEpOSITHBIX MPOTHO30B pa3pabaThiBAlOT IUIaHBI C\X mpeanpustuii. B oriamuwme ot
MPOTHO30B IUJIaH TPEJCTaBiIAeT cOOON TMOCTAHOBKY CTPOrO OIpPENETICHHON Ielu U JAeTajabHoe
MpeIBUJICHUE KOHKPETHBIX COOBITMM s 00BbeKTa Ha CTPOTO ONpeAeNieHHBIH CpOK €ro
(HYHKIIMOHUPOBAHUS.

B pbiHOUHON 5KOHOMHKE OyayT JeMcTBOBAaTh YEThIpe OCHOBHBIX MPUHIUIA IJIAHUPOBAHUS:
ONTUMAJIBHOCTh, THOKOCTh, KOPPEKTUPOBKA B MPOIIECCE OCYIIECTBICHUS TUIAHOB, HA/IEKHOCTb.

OnTUMalbHOCTh  MpENNoJiaraeT  CHUCTEMHBI MOAXOJ C  HCIOJb30BAaHHMEM  HKOHOMHUKO-
MaTeMaTHYeCKUX U JIp. METOJ0B. B 1uiaH MOJDKHBI OBITH 3aJI05KEHBI TaKME TEXHHKO-3KOHOMHUYECKHE
MoKa3aTesu, KOTopble oOecrneyaT OTHOCUTEIbHYIO THOKOCTh TPOU3BO/JICTBA, €T0 MPUCIOCOOIIEMOCTD C
MOMOIIBIO0 3apaHee 3a/laHHBIX PE3epBOB K PBIHKY, K JIEHCTBUIO BHEIIHMX M BHYTPEHHUX (DaKTOPOB.
HagexxHocTh 00beIuHSET CBOMCTBA THOKOCTH, ONTUMAIBHOCTH CHCTEMBI XO3SHCTBA M YCTOWYMBOCTHU
TEXHUKO-3KOHOMHUYECKUX MOKa3aTenei.

COBOKYITHOCTh  CIICI[MAJBbHBIX TPaBHJ, MPHUEMOB M METOJOB pa3pabOTKH IUIAHOB Ha C\X
MPEANPUATHIX MPEICTABISIET COO0H METOUKY MJIaHHUPOBAHUSI.

OCHOBHBIMU METO/IaMU IIJIAHUPOBAHUS SBIISIOTCS OallaHCOBBIN, BAPUAHTHBIHN, POTPAMMHO-11€TIEBOH,
HKOHOMMKO-MaTEMaTHUYECKUN U HOPMATUBHO-PECYPCHBIN.

banancoswiii memoo mpeanonaraeT pa3pabOTKy HATypalbHBIX U CTOMMOCTHBIX OalaHCOB, Cpeau
KOTOPBIX CJEIyeT BbIACIUTh TPYJIOBbIE, MAaTepUATbHbBIE, 3¢MENbHBIX YTOAUN, YHEPTeTUUECKHUE.

B ocHOBe 6apuanmnoco memooa TNEXUT pa3pabOTKa pa3lIUYHBIX BAPUAHTOB TEXHHKO-
HKOHOMHYECKUX KO3 (PUIIMEHTOB, MaTepuaIbHO-IEHEKHBIX 3aTpaT, 0ATaHCOBOU YBSI3KH OTpaciei.

IIpoepammmuo-yenegoti mMemoO OCHOBBIBA€TCS Ha BBIOOpE pealbHO TIOCTABICHHON IeH
(GYHKIIMOHUPOBaHUS U pa3paboTKe Mo Hee HECKOJIBKIX BapUaHTOB B3aMMOYBSI3aHHBIX 9KOHOMUYECKHIX
Y COLIMATBHBIX MPOTPaAMM Pa3BUTHSI IPEATIPUATHUS.
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[Iupokoe NpUMEHEHUE B IUIAHUPOBAHMU HAXOIAT SKOHOMUKO-MAmemamuyeckue Mmemoovl, U3
KOTOPBIX CJIEyeT BBIICIUTH METOJbl MATEMAaTUYECKOW CTAaTHUCTHKH, 3KOHOMHKO-MATEMaTUYECKUE
MOJIENIH, TEOPUU MACCOBOTO OOCITYKHBAHHU.

[InaHupoBaHUEe C UCHOIB30BAHUEM HOPMAMUBHO-PECYPCHO20 Memood OCHOBBIBAETCSA Ha
HSKOHOMHYECKOW OIICHKE IPOM3BOJCTBEHHOIO MOTEHIMAajla XO3SHCTBa MO OCHOBHBIM (hakTopam
nporecca npousBojacTsa. [lon nmpon3BOACTBEHHBIM IMOTEHLHAIOM CIIEAyeT NOHUMATh KOJIMYECTBO,
B3aUMOCBS3b M ONITHMAJIEHOE COOTHOIIICHHE BCEX PECYPCOB C\X IPEAIPUSATHSL

3.2. Conep:xanue OU3HeC-IJIAHA

busnec-1u1an B OOJBIIMHCTBE CIIy4aeB COCTABIISIETCS] HA KOHKPETHBIHN MepHo BpeMeHH (0OBIYHO Ha
rojl), OH OTBEYaeT Ha TJIaBHBIM BOIPOC: B KAKOM HAalpaBJEHHM, B KaKyl OTpacib II€JIeCO00pa3HO
BJIO’KUTH JIEHBIU, CUJIbI U CPEACTBA, UTOOBI COXPAHUTHCS B CBOEH HUILIE HAa PhIHKE WJIM 3aHATh HOBYIO.
OTHU IUIaHBI MOTYT COCTaBJIATHCS HA 3 U 5 neT.

HeoOxomuMoCTh B COCTaBIIEHMM OHM3HEC-IUIAHOB BO3HMKAeT B CIEAYIOIIMX Ciydasx: Hpu
OpraHM3alii WM peopraHu3ally MPEeANpHUsITHS; W3MEHEHUHM OPraHM3allMOHHO-TIPaBOBON (QOpMBbI
XO3SIIICTBa; M3MEHEHHWU €ro MPOU3BOJCTBEHHOIO HAIIPABJICHUS; BBIXOJIE HAa BHEWIHUN pPBIHOK U
MIPUBJIEYEHUN UHOCTPAHHBIX NHBECTHULIMH.

OcCHOBHBIC pa3/eibl OU3HEeC-TUIaHa clieayonme: 1 — BO3MOKHOCTH C\X MPEINpUsITUs, €ro KpaTkas
XapaKTEepPUCTHUKA; 2 — BUABI IPOU3BOIMMOI TOBApHOU MPOIYKIIUU U YCIYT UX KpaTKasi XapaKTepUCTUKa;
3 — KpaTkasi XapaKTepUCTHKAa PBHIHKOB cOBITa; 4 — TUTaH MapKeTWHTa W €ro CTparerus; S5 —
MIPOM3BOJICTBEHHBIN IJIaH; 6 — OpraHu3alus U yHpaBlIeHUE NpeanpustueM; 7 — OLlEHKa PHUCKOB U
CTPaXOBaHHWE;, 8 — IJJAHUPOBAHUE TPYIOBBIX PECYPCOB M COLMAIBHBIX OTHOLIEHWH; 9 — Iu1aH
nnBectuinii; 10 — duHaHCOBBIN TUIaH U cTpaTerus pruHaHcupoBaHus; 11 — BBITO/IbI OT OCYIIECTBICHUS
MIPOEKTa OM3HeC-TIIaHa.

Bo 66edenuu yka3plBaroT 3a7aui COCTaBIEHUs OU3HEC-TIJIaHa M KPYT JIUL, KOTOPbIM OH apECOBaH.
I{enecooOpa3HO OTMETHTH, IOYEMY BO3HUKIIA HEOOXOAUMOCTD B JAHHOM IIPOEKTE.

Pesrome. XoTs Ou3Hec-1IaH HAUMHAETCS ¢ ATOTO pa3/iena, MUIIYT ero B NOCIEHIO 04epeib, Koraa
paspaboTaHbsl Bce paszzaenbl IiaHa. Koumenmus Ou3Hec-TuraHa (pe3roMe) — 93TO CKaTbhlid 0030
nHpOopManuu 0 HaMedyaeMOM OW3HECEe W IEJAX, KOTOPhIe CTaBUT TEpel COOOW MpeanmpusiTue Judo
IpeanpuHUMAaTeNb, HaunHasi COOCTBEHHOE JIeJI0 WM pa3BUBas uMmeronieecs. KoHuenus npeacraBiaser
co0Ol MHpeNeNnbHO COKpAIEHHYI0 BepcHio OusHec-maHa. OHa MOXKET MMETh M CaMOCTOSITEIbHOE
3Ha4YeHUE KaK PEKJIaMHBIA JOKYMEHT, UCIIOJIb30BATHCS IPU NPEIOCTABICHUH 3asBKU OTEHIIMATbHOMY
MHBECTOPY Ha HAayaJlbHOE€ WM JONOJHUTENbHOE (pmHaHcupoBaHue. [Topsnok M3n0XKeHus B pe3tome
nocTaToyHo cBOOOHBIA. HeoOGxommumo, uToOBI pe3tomMe ObLIO 3allOMMHAIOUIMMCS, B HEM MOXHO
IIOMECTUTh PUCYHOK M ¢ororpaduro npoaykuuu. OO6beM paszjena He JOJDKEH IpeBblmaTs 3—4
CTpaHMIIbI.

OOmiast XapakTepUCTHKa CEIbCKOXO3SMCTBEHHOro mpeanpustus. B pasnmene unenecoobpasHo
OCBETUTb OCHOBHOE HAIlpaBJIEHUE AEATEIIbHOCTU NPEANPHUATHA (CHELHMATIN3ALINI0), CTPYKTYPY TOBapHOM
IOPOAYKIMH, YyKa3aTh XapakTep JesATeIbHOCTU (IPOU3BOACTBO U COBIT CEIBbCKOXO3SHCTBEHHON
npoaykuuu). Ecinm mnpennpustue aedcTByrollee, HEOOXOIMMO IPUBECTH HHPOPMALUMIO O €ro
IIPOU3BO/ICTBEHHO-(MHAHCOBOH EATEIBLHOCTH.

XapakTepUCTHKa CeJIbCKOXO3AHCTBEHHbIX TOBapoB M ycinyr. OCHOBHOE — coJepkKaHHE —
XapaKTepUCTHUKA MPOJIYKLUHU: e Ha3BaHUE U Ha3HAYCHHE, OCHOBHBIC XapaKTEPUCTHUKU U HapameTphl,
001acTh MPUMEHEHUS, OTIMYUTENIbHbIE YepThl, IPEUMYIIECTBA, OCOOCHHOCTU YIMAKOBKU U JM3aiiHa,
CIOCOOCTBYIOIIME KOHKYpeHTOCocoOHOCTH. [Ipr HEOOXOAMMOCTH MOKHO MPHIOKUTH GoTorpadum,
Jpyrue HarjsHble U300paxkxeHus rotoBoi npoaykuuu. CienyeT coOOIUTh O 3aperMCTPUPOBAHHBIX
IIaTEHTAaX, aBTOPCKUX IpaBaxX WM JIMLEH3MUSIX HAa IpPeIaraeMyro IMNpOAYKIHIO, JAPYrUX CTapTOBBIX
MIPEUMYIIECTBAX, CHOCOOHBIX MOMOYb MPEIIPUATHIO 3aHITh BBIFOTHOE TOJI0KEHUE HA PhIHKE.

Peiaku cObiTa TOBapa. OTedecTBEHHBIH M 3apyOeXHBIH OMBIT MOKa3bIBAaET, YTO ci1aboe 3HaHHE
PBIHKOB COBITa — OJIHA M3 TJIABHBIX NMPUYUH HECOCTOSATEIBHOCTH MHOTHX MpoeKToB. HeoOxoaumbl
aHaJIN3 CIIPOCca Ha IPOAYKLHUIO, KOTOPYIO IIPEII0JIAracTCsl BHITYCKATh, ONPEAEIEHUE LIEHBL, TI0 KOTOPOH
3TOT ToBap KymsAT. OIpenenuB CIpPOC HAa TOBAp, YCTAHABIMBAIOT MAaKCUMAJIbHBIM 00bEM MpOJaK,
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KOTOPBIH IPEAIPUHUMATEND MOYKET OCYILECTBIIAThH C YIETOM CBOMX BO3MOKHOCTEN (IIPOU3BOJICTBEHHO -
HKOHOMHYECKOT0 NOTEHIHaNa). B naHHOM pa3zene Ou3Hec-IIaHa HaZlo OTBETUTH Ha BOIPOCHI: 1) Kakon
ObLTa TMHAMUKA MPOJIAXK B TIOCIEAHUE TPH TOJ1a; 2) KaKUe 0KHIAIOTCS TEMIThI IPUPOCTA B OTPACIH; 3)
CKOJIBKO HOBBIX NPEANPUATUI OyAeT 3aHUMAThCS IPOU3BOJCTBOM aHAJIOTUYHON MPOAYKIMH; 4) Kakue
HOBBIE BHJbl AHAJIOIMYHOM CEJIbCKOXO3SIMICTBEHHON MPOIYKIMU MOSIBWINCH B IIOCIEIHUE TOJBI.
Hcrtounnkamu wuH(pOpMAIMKA MOTYT OBITh HW3JaHHUS TOCYIAapPCTBEHHBIX OPTaHOB (CTATHCTUYECKUE
COOPHUKN), IEPHOANYECKHIE M3/IaHUS U KHUTH. [1JI1 OLIEHKH PBIHKA UCTIOJIB3YIOT TaKkke HH(pOpMaIuio,
IIOJIyUYEHHYIO 110 pe3ysIbTaTaM MpoJIax NPEANpUsiTHs, 3a IOCIEIHNUE TPU—TIISTh JIET.

Konkypennuss u apyrue BHemHue (akrtopel. B sTOM pasnene miaaHa HEOOXOAMMO OTPEACITHTH
KOHKYPEHTOB — IPOU3BOJAMUTENECH aHAJOTUYHON MPOAYKIMH, KaK MOKHO TOYHEE OLICHUTHh 0OBEMBI U
JUHAMHUKY UX HpOJaXK, JOXOJbl, IEPCIEKTHBbl OCBOEHUS HOBBIX TOBAapOB, HMX OCHOBHbIE
MOTPEOUTENILCKUE XapaKTEPUCTUKH, YPOBEHb KauecTBa. JKenaTebHO 0XapaKTepru30BaTh YPOBEHb IIEH,
LIEHOBYIO MOJUTUKY KOHKYPEHTOB, I10Ka3aTh UX CHJIbHbIE U ci1a0ble cTopoHbl. HeoOxoaumo noapobHo
OMHCaTh MPEUMYILECTBA IPEAIPUHUMATENS MIepe] KOHKYPEHTaMU.

AHanu3 KOHKYpEHTOB Ha PbIHKE MO>KHO BECTH I10 CJIEIYIOLIEH CXeMe:

* o1 B oOuieM o0bEME CEIbCKOXO3SIIICTBEHHBIX TOBAapOB WM YCIYT B BbIOpaHHOM
CErMEHTE PbIHKA;

* 00BEeM M HOMEHKJIAaTypa TOBapOB WJIN yCIYT;

*  HCHOJb3yeMas cXeMa M KaHaJlbl CObITa CeNbCKOXO03SICTBEHHON POAYKIINH;

*  HaJEXHOCTb U Ka4eCTBO TOBApOB U YCIIYT;

*  TOJUTHKA B 001acTu cObITA.

JInsi TOJIHOM OIIEHKHM KOHKYPEHTOB HEOOXOJMMO YCTAaHOBUTH KPYIMHEWIINX TPOU3BOIUTEIICH
AQHAJIOTMYHOM MPOJYKIMKM Ha KaXKJIOM IIeJIEBOM PBIHKE, W3YYHUTh XapaKTEPUCTUKHU HX IMPOAYKIHH,
YpOBEHb €€ KauecTBa, LEHbl, IW3allH U MHEHHE O Hell morpedbureneil. Kpome Toro, aHanusupyroT
(akTuyeckoe (pUHAHCOBOE MOJIOKEHHE KOHKYPEHTOB, UX PECYPCHBIM MOTEHIUal, ceOeCTOMMOCTh U
MPUOBUIBHOCTH, MECTOTIOJIOXKEHUE, OPraHU3aUI0 PEKIIaMbl, TOPTOBOM CETH U T. II.

[Inan mapkernHra. B 3Tom paszgene onpenensitoT MEpONPHATHS MO AKTUBHOMY BO3IECHCTBUIO HA
MOTPEOUTENLCKUI CIIPOC B LIESAX 3aBOCBAHUS PbIHKA M PACHIMPEHHUs COBITa CENbCKOXO3SICTBEHHBIX
ToBapoB. [Ipu 3TOM HOKHBI COOMIONATHCS CIEAYIOIINE TPUHIIUITBI MAPKETHUHTA.

1. Yuer 3anpocoB NoTpeOUTENeH U THHAMUKH PHIHOYHON KOHBIOHKTYPBI.

2. bopr0a 3a moTpebuTens (kauecTBO ToOBapa, pekjiama, CEpBHUC).

3. MakcuManbpHas MPUCIIOCOOIEHHOCTh CEIBCKOXO3SIMCTBEHHOTO IMPOM3BOJCTBA K TpPeOOBaHUSAM
PBIHKA.

OpaHo u3 HamboJee BaXKHBIX HANPABIIEHUN YKOHOMHUYECKOW CTpaTeruu MPEANPUSTHS — IMOJIUTUKA
neHooOpazoBanusa. CaMblii IPOCTON U YAOOHBIN CIIOCOO YCTAaHOBJIEHUS LIEHBl — HAa OCHOBE CPEIHUX
U3JIeP’KEK MPOU3BOJICTBA ILIIOC CPEAHSISl IPUObLIb. DTO 3aK/II0YAETCsl B YCTAHOBJICHUH ONpeAeeHHOM
HaIEHKU Ha ce0ECTOUMOCTH MPOAYKIUH, JIIsl Yero MOKET ObITh MpuMeHeHa Gopmyina, pyo.,

L[ =C+ Pp + I,

rae I — nena eaununbl npoaykiuu; C — cpenHsis ce0ecTOMMOCTh MPOU3BOJCTBA €IUHUIIBI
npoaykuuu; Pp, —pacxonpl mo peanu3anuu emauHUIBl nponykuuu; Ilg, —cpenuss mpuObLlb OT
peanu3alnuy eIMHULIBI TPOIYKIIUU HA JaHHOM pPBhIHKE.

WHora ucnoib3yroT METO T IIEHOOOpa30BaHusl C OpUEHTAIMEl Ha IEHHOCTHYIO 3HAUMMOCTh TOBapa,
OILIYIIAeMYI0 MOTpeOuTeNeM, 32 KOTOPYIO OH TOTOB 3aIUIaTUTh OMpeleleHHylo cymmy. Dupme mis
oTpe/ieNieHus LIEHbI Ha CBOM TOBap HEOOXOAMMO BBISIBUTDH, KAKWE IIECHHOCTHBIE MIPEICTABICHUS UMEIOTCS
y MOKYyHaTelel 0 TOBApax-KOHKYPEHTaX. JTO MOXHO CIEJNaTh Ha OCHOBE ONpoca MOKyHaTeslel Wiu
9KCIEPTOB-CIELUAINCTOB.

Jlpyroi moaxoJ NMpeaycMaTpuBaeT ONPENEIICHUE CIOKUBLIETOCS COOTHOLIEHUS MEXIy LIEHaMH U
NOTPEOUTENILCKUMHU CBOMCTBAMHM IO aHAJIOTMYHBIM HMEIOIMMCSl Ha pbIHKE ToBapaMm. Ha ocHoBe
IIOJIyYEHHBIX COOTHOIIEHUIN Ha3HAdaeTcsl LieHa ToBapa. LleHa peanmzanuu onpenensercs B JaHHOM
ciyyae 1o gopmyie:

]—In = H6a3 ’ (Bn / 5633)1
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rne Ly, Lgas — COOTBETCTBEHHO II€HA MPOIYKLINHU MPEANPUATHS U 0230BOTO MPOIYKTa, BBIOPAHHOTO
B KauecTBe 00beKTa cpaBHEHUS, pyO.; by, Bsa; — OlleHKa KaueCTBEHHBIX MMaPaMETPOB COOTBETCTBEHHO
MPOAYKIMH MPEINPUATHS 1 6a30BOI MPOIYKIIUH B Oaliax.

bamibHyl0 OIIGHKY KadeCTBEHHBIX MapaMeTpoOB MPOAYKIMHM Jydlle OMpeessiTh C Y4eTOM
KOA(QQHUIMEHTOB M HMX BECOMOCTH C TOYKU 3peHHsS NoTpedutens. B manHOM Mertone 3aTpaTHbIE
OPUEHTUPHI OTXOIAT Ha BTOPOM IUIAH, YCTYIasi MECTO BOCIIPUATHIO TOKYIIATENIEM TOBapa.

IIpouzeoocmeennviii nian. Ero pa3paboTka HaUMHAETCS C IPOrPaMMBbl pa3BUTHSI pACTEHUEBOACTBA U
KUBOTHOBOCTBA. J{1151 06ecieueH st CHCTEMHOTO MOIX0a K PEIISHHIO ATOH MpoOIeMBblI 1esiecoodpa3Ho
MCTOJB30BAaTh METOJIBI IKOHOMHUKO-MATeMaTHUECKOro MojenupoBanus. [Ipu paspaboTke miaHa 1o
pPacTEeHUEBOJICTBY Ba)KHOE 3HAYCHHE HMMEET OpraHU3alusl 3eMeNIbHOW TEPPUTOPUH M BO3MOXKHAS
TpaHchopMaus yroawii. B 1utaHe oTpakaioT ceBOOOOPOTHI, CHCTEMY CEMEHOBOJCTBA, BHECEHHE
ynoOpenuii, 00pabOTKy MOYBHI, YXOJI 32 pacTeHUsIMHU, 00pbOY ¢ copHsikamu u ap. [Ipu HeoOxouMoOCTH
pa3padaTbIBaIOT MEPOTIPHSTHS 10 YITYYLICHHUIO U TIOBBIIICHUIO TPOYKTHBHOCTH IPUPOIHBIX KOPMOBBIX
yroauii. PazpaboTka mpon3BoACTBEHHOW MPOTpaMMBbl PACTEHHEBOICTBA 3aBEPIIACTCS TUIAHUPOBAHUEM
YPOKaHOCTH CEIHCKOXO3SMCTBEHHBIX KYJIBTYP M NPOIYKTHBHOCTH €CTECTBEHHBIX YroAWi, oObeMa
IIPOU3BO/ICTBA BAJIOBOM Y TOBAPHOM IPOIYKIIUH.

[TmanupoBaHWe MPOU3BOJCTBEHHON IMPOTpaMMBbl 10 OTPACISM >KHBOTHOBOJCTBA TPEAIOJIaraeT
000CHOBaHHME YHCICHHOCTH TOTOJIOBbS CKOTa M ITHUIIBI, MPOJYKTUBHOCTH YXUBOTHBIX, IMOKa3aTeleH
BOCITPOM3BO/JICTBA CTaja, 00beMa MPOU3BOACTBA BaJIOBOM M TOBapHOU mpoaykiuu. Bes HeoOxonumas
pacuetHass wWH(MOpMANUs TO OOOCHOBAaHWIO MPOU3BOJCTBEHHBIX MPOTPAaMM DPACTECHHEBOJICTBA U
KMBOTHOBOJICTBA TIPUBOJUTCS B TPHIOKEHHUAX (HOPMATHBBHI 3aTpaT, TEXHOJOTHYECKHE KapThl). B
OM3Hec-TUIaHe JOJDKHA HAUTH OTpayKeHHE OpraHU3alys HE TOJBKO CEIbCKOXO3SHCTBEHHBIX OTpaciiei,
HO ¥ TIPOMBIIIJIEHHBIX, TTOJACOOHBIX, 0OCTYKUBAIOIITUX MPOU3BOCTB (aBTomapk, MTM u ap.). 3meck xe
PaCKpBIBAIOTCS CXeMa BHEIIHWX M BHYTPEHHHX IPOM3BOJCTBEHHBIX MOTOKOB, TO €CTh MOCTaBKH
MaTepHATbHO-TEXHUYECKUX PECYpCOB, KOMOWKOPMOB, MOJIOJHSIKA >KMBOTHBIX, IPOWU3BOJICTBEHHBIE
CBSA3M MEXAY TMOJpa3eieHUsIMU. 3aBeplliaeTcsi pas3fesl OLEHKOW BO3MOXKHBIX — M3AEPKEK
CeJIbCKOXO03SUCTBEHHOTO MTPOM3BOJICTBA (110 CTAThM) U X AUHAMUKH Ha MEPCIIEKTUBY.

Opeanuzayuonusiii naa COIEPKUT NHGOPMALIHIO O JUIaX, OTBEYAIOIIHX 32 pa3paboTKy KOHIEIIIII
MIPOEKTA U YIPABJIECHUE CEIbCKOXO03IUCTBEHHBIM MPeANpUsATHEM. JJIs1 KPYITHBIX CEIbCKOX03SIMCTBEHHBIX
NPEeNNpUATHI BaXHO OMNpENeIuTh OOIIyI0 YHCIEHHOCTh paOOTHMKOB. B pasmene oTpaxaior
0053aHHOCTH CHEIMATUCTOB, OMPECNAIOT MEPCOHATBHYI0 KOOPAUHALUIO, U KOHTPOJIb JEATEIbHOCTH
Bcex cimyx0. OpraHu3zaimoHHasi cxema IPeANpHUsITHs JI0JDKHA oOecrieunBaTh Hambosee dhGeKTHBHOE
BBITIOJIHEHHUE MTOCTaBJICHHBIX 33/a4.

FOpuouueckuti naan wumeer HamOoJblllee 3HAYCHHUE Ui BHOBB CO3/1aBAEMOTO MPEANPUSTUS C
000CHOBaHHMEM BBIOOpa €ro OpraHu3alMOHHO-TIPaBOBOM (opmbl. [l AelcTBYIOMIEr0 MpeanpUsTUs
YKa3bIBAIOTCS 3aKOHOJATEIbHbIE 1 HOPMATHUBHBIE aKThl, PETYIUPYIOLIUE €TO IEATEIbHOCTb.

Oyenxa puckog. IHBeCTOPBI U KPEIUTOPBI MPUIAIOT OOJIbIIOE 3HAUEHUE OIEHKE PUCKOB, IIOATOMY
pH pa3paboTke OM3HEC-TIaHa 11e1eco00pa3HO Ha3BaTh BOZMOXKHBIE PUCKU U MOTEPU, KOTOPHIE MOTYT
BO3HHUKHYTh, ONpEAETUTh, MO KaKUM BHJaM PHUCKOB, M Ha KaKyl0 CyMMY CcIeAyeT 3acTpaxoBaTh
UMYIIECTBO MpennpusaTus. B pasnene yka3plBaloTCs OpraHH3alluy, MO 3aKIIOYEHHIO JOTOBOPOB Ha
CTpaxOBaHHUE U CYMMBbI CTPaXOBKH.

@unancoswiti naan. CTOMMOCTHBIE pacueThl O0OOIIAIOT pe3yibTaThl MPUHATHIX PEIICHUN MO
MpeIbIAyIIUM pa3fenaM OusHec-miaHa. B JgaHHOM pasjerne MpeaocTaBisieTcsl BCS HEOOXoaumast
uHdopMalUg MO OXKHAAEMBIM (UHAHCOBBIM pE3YAbTaTaM CEIbCKOXO3SIIICTBEHHOTO MPEIIPUSTHUS.
OuHAHCOBbIC IUIAHOBBIE MOKA3aTENM JIOJDKHBI JaTh OTBETHl Ha TJIABHBIE BOIPOCHI JESITENHLHOCTU
NpEeINpUHUMATENST U IOPUANYECKUX JIML, KOTOPBIM ajpecyercst OuszHec-IulaH. MIMEHHO MO JaHHBIM
(MHAHCOBOIO IJIaHa UHBECTOPHI Y3HAIOT, Ha KaKyl0 NPUOBLIb OHU MOTYT pacCCUMTHIBATh, a KPEAUTOPHI
OLIGHUBAIOT CIIOCOOHOCTH TOTEHLHUAIBHOTO 3aeMIIMKa 00CayXuBaTh J0Jar. OUHAHCOBBIA IUIaH
BKJIIOYAET JIBE pacUeTHbIE YaCTH: (PUHAHCOBO-IKOHOMHMUYECKHE PE3YNIbTaThl JeSITEIbHOCTH MPEAPUITUS
U TUITAHUPOBAHNE OCHOBHBIX (PMHAHCOBBIX MOKA3aTeNeH.

Ananu3 (GUHAHCOBO-?)KOHOMHMUYECKOTO COCTOSIHUS MPEIIPUATHS BBIIOJIHIETCS HAa OCHOBE TEXHHUKO-
HSKOHOMHYECKUX M (PMHAHCOBBIX MOKa3aTesell ero NesTeIbHOCTH 3a MOCIeAHNe TpU roaa. B aHamuze
OTIpPENIeNAI0T YPOBEHb 5 KOHOMUYECKOTO POCTa, PUHAHCOBYIO YCTOWYMBOCTD, BEPOSITHOCTH OAaHKPOTCTBA.
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3aBepIiaeTcsi aHaiM3 OIpeNeIeHUeM KOMIUIEKCHON pPEHTHMHIOBOM OLEHKM AMHAMHUKH (DPMHAHCOBO-
HKOHOMHUYECKOTO COCTOSTHUS MPEIIPUSATHS.

[TnmanupoBaHre OCHOBHBIX (PMHAHCOBBIX MApaMETPOB TPeOyeT BBINOJHEHUS PACUYETOB IMPOTHO3a
OanaHca akTHBOB W IAaCCHBOB, NPUObUIEH M YOBITKOB, JBWKECHHS JCHEKHBIX CPEACTB, (PMHAHCOBOM
OILIGHKM TPOEKTa M 3amaca (UHAHCOBOW MPOYHOCTH. IIporHO3HBIE MapaMeTphl B OCHOBHBIX (hopMax
(MHAHCOBOW OTYETHOCTH JOJDKHBI COOTBETCTBOBATh MEXKIYHAPOJHBIM CTaHIapTaM, OCOOCHHO YPOBHHU
[IEH OTPaXXaTh PHIHOYHYIO MOKYNATEIbHYIO0 CIOCOOHOCTh B KaXKJIOM IEPHOJIE OCYILIECTBIICHUS MPOCKTA.
[Iporuo3 ABIKEHHSI IEHEKHBIX CPEICTB MpEIHA3HAYCH Ui BHIPAOOTKM CTpAaTETUH (PMHAHCUPOBAHUS
MPEINPUSATHS, OTIPEICIICHUS TOTPEOHOCTH B KallUTalIe U OLEHKH 3(h(HEKTUBHOCTH €T0 UCTIOIH30BaHUSI.

Kommepueckas  s¢ddexTtuBHOCT,  ((puHAHCOBOE  OOOCHOBAaHME)  TPOEKTA  ONPEACISIETCS
COOTHOIIIEHUEM (PMHAHCOBBIX 3aTpaT M Pe3yIbTAaTOB, 00ECICUNBAIOIINX HOPMY HO0X0AHOCTH. OreHka
HKOHOMHUYECKOHW JESITEIBHOCTH MPEIIPUATHS MOXKET MPOBOAMTHCS MPOCTBIM M JAUCKOHTHPOBAHHBIM
MeronaMu. IIpocTo# 3Kcmpecc-MeTo/ MO3BOJIIET JOCTATOYHO OBICTPO HAa OCHOBAHWU PACUETOB
BBITIOJTHUTE OIEHKY, MH(QOPMAIUs, KOTOPOH MOXKET XapaKTepU30BaTh HU3KHH YPOBEHBb pa3pabOTKH
MIPOEKTA ¥ IOJATBEPAUTH €r0 HEIPUEMIIEMOCTD IO CJIOKHBIM pacdeTaM. [IpocTbIM METOI0M ONIpeAETSIOT
MOKa3aTesu:

* KalTUTAJIbHBIE BIOKCHUSI B CO3JIaHWE €IMHHUIIBI MPOU3BOJICTBEHHONH MOIIHOCTH WJIH B €IHHHUILY
IPOJTYKIIUH;

* HOpMa MPUOBLIN MPOEKTa KaK OTHOIIEHUE YUCTOM NMPUOBLIN K 001IeMy 00beMYy HHBECTULIUI UITH K
WHBECTHPYEMOMY aKIIMOHEPHOMY KanmuTamy, %o;

* CPOK OKYMaeMOCTHM WJIM IE€pHOJ BO3BpaTa HWHBECTUIMH, Kak OTHOIIEHHE oOuiero olObema
MHBECTULIMHI K CyMMe€ YHCTOM NpUObLIN U aMOPTU3ALMOHHBIX OTYUCIICHHI.

VYka3zaHHBIE MMOKA3aTeNd HE YYUTHIBAIOT HEPABHOMEPHOCTh OJMHAKOBBIX CYMM TIOCTYIUICHWHA WA
TUTaTeXel 1Mo pa3HbIM MEepHoJiaM BPEMEHH, YTO TMPUBOJUT K HEOOXOIMMOCTH HCIOJB30BaHHS Oojiee
CJIOJKHBIX ITOKa3aTeNei.

Meton nuckoHTUupoBaHUs. OneHkH 3G(HEKTUBHOCTH MHBECTULIMH OCHOBBIBAETCS Ha psje
IIPUHIUIIOB.

1-i1 npuHIMI — pacueTsl 0a3UPYIOTCS Ha MOKA3aTeNsIX IEHEKHOTO MTOTOKA OT MPOU3BOJACTBEHHON U
MHBECTULIMOHHOM JEATENbHOCTH.

2-ii mpuHOUN — 00s3aTeIbHOe TPHUBEJACHUE TOKa3aTeed K TeKymeld (IMCKOHTUPOBAHHOM)
CTOUMOCTH. JIMCKOHTUPOBaHMEM [JEHEXKHBIX IOTOKOB HAa3bIBAIOT IPHUBEJECHHUE pPa3HOBPEMEHHBIX
3HaYeHUH K 3HAYEHUSAM MX LEHHOCTH HA OIpPENCNICHHBbII MOMEHT BPEMEHM, KOTOPBIA Ha3bIBaeTCs
MOMEHTOM IPUBECHUS.

3- npuHuMI — ydeT axrtopa uHusAuuMu. [lng obecrieuyeHHsl CPaBHUMOCTU Pe3yJbTaTOB,
MIOJIy4EHHBIX NPHU Pa3IUYHbIX YPOBHAX HMHOISLMM, NEepe] TUCKOHTUPOBAHHEM KOPPEKTHPYIOT JIHOO
IIPOTHO3HBIA JIEHE)KHBIH IOTOK IIyTeM IlepecueTa B II€HbI, OYMILEHHbIE OT HMHQIALUM, WIN
KO3 PHUIMEHT JUCKOHTUPOBAHMUS.

4-if npuHIMI — Bapuanus GopM UCIOIb3yeMON CTABKHU JAUCKOHTUPOBAHMS B 3aBUCUMOCTH OT LieJIed
OLIEHKHU.

PesynpraThl ompeneneHuss KomMmepyeckoil 3()(EeKTUBHOCTH IMPOEKTa CYLIECTBEHHO 3aBHCAT OT
HOPMBI JUCKOHTa. BBIOOp CTaBKM TUCKOHTHUPOBAHUS JIOJDKEH ObITh 000CHOBAaHHBIM. DOpPMHPOBATH
CTaBKY TUCKOHTA B OM3HEC-TIIaHe )KeJIaTelbHO MoIeMeHTHO. OHa pacCUMTBIBACTCS KaK CyMMa, KaX10e
cllaraeMoe KOTOPOH YUYUTBIBAET COCTAaBIISIOIIME JUCKOHTA, %: Oe3pHCKOBas CTaBKa; MHQIALHMOHHAS
IIPEMUs; IPEeMUS 3a PUCK; IPEMHUS 32 HU3KYIO JTMKBUAHOCTD U JIp.

C yderoM H3JOXKEHHBIX BBIINIC HPUHIMIIOB METOJUKA OLEHKH 3(PQPEKTUBHOCTH HHBECTULMH
OCHOBAHa Ha CJIeIyIOLINX MOKa3aTesX:

* YUCTBIN TrcKOHTHPOBaHHbIH 10Xx0a (NPW);

* uHsIekc 1oxoaHoCcTH (PC);

* Cpok okymaemoctu (PP);

* BHYTPEHHs1s1 HOpMa 1oxoaHocTH (penTadensHocTh) (IRR).

BaxxHblil oka3aresb, UCTIOJIb3YEMBIH /17151 OLIEHKU U MPOrHO3UPOBaHUS A3PPEKTUBHOCTH MHBECTULINN
- ungekc JjoxonHoctd (PC), oOCHOBaHHBIM Ha JUCKOHTUPOBAHMM JCHEXKHBIX MOCTYIUICHUH,
XapakTepu3yeT J0X0/ Ha eauHuLy 3atpat. Eciau PC<1 nam paBeH emMy, IPOEKT JOJKEH ObITh OTBEPTHYT
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— OH He IpUHECEeT J0X0Aa nHBecTopy. K peanusaiu MOryT ObITh IPUHSTH MHBECTUIIHOHHBIE TPOCKTHI
TOJIBKO CO 3HaueHueM nokasareins PC> 1. B omimune oT 4yucTOro JUCKOHTUPOBAHHOTO A0XO0Ja JaHHBIN
MOKa3aTellb OTHOCUTENbHBIHN, MO3TOMY €ro yI0OHO HCIOJIB30BaTh MPH BHIOOpE BapHaHTa MPOEKTa U3
quclia albTepHATUBHBIX. [IpocThiM cpokom okynaeMocTy (PP) Ha3pIBalOT Npo10IDKUTENIBHOCTD IEPUOA
OT HayaJlbHOI'O MOMEHTA J0 MOMEHTa OKynaeMocTHU. HauanbHbIi MOMEHT YKa3blBalOT B 3aJlaHUU Ha
IIPOEKTHpOBaHUE (OOBIYHO 3TO HAYaJ0 ONEPALMOHHON AEATEIbHOCTH). MOMEHTOM OKYyNaeMOCTU
Ha3bIBAIOT TOT HauboJiee paHHUII MOMEHT BPEMEHH B PACUETHOM IEPUOJIE, N1OCIIE KOTOPOro TEKYLIUN
YHUCTBIA J0XOJ CTAHOBUTCS M B JaJbHEHIIEM OCTaeTCS HEOTPHLATENbHBIM. BHYTpeHHssI HOpMma
noxonHoctH (IRR)—3HavyeHue cTaBKU TMCKOHTHPOBaHUs, TIpU KoTopoM BenmmunHa NPW npoekTa paBHa
HyJTI0. BHYTpeHHsIsI HOpMa JOXOJHOCTH TPEACTABISACT COOOH Ty HOPMY AMCKOHTA, MPH KOTOPOH
BEJIMYMHA MPHUBEICHHBIX 3(P(eKTOB paBHA NMPUBEICHHBIM HMHBECTUIIMOHHBIM 3aTpaTaM. BHyTpeHHss
HOpPMa JI0XOAHOCTH OIPEAEISAET MAaKCUMaIbHO IPUEMIIEMYIO IPOLIEHTHYIO CTaBKY, P KOTOPOI MOKHO
HMHBECTUPOBATDH CPEJICTBA O€3 KaKUX-TMOO MOTEPD.

[Ipu pazpaboTke prHaHCOBOIO IMJIaHA HEOOXOIMMO YUUTHIBATh CJIEAYIOLUINE MOMEHTHI.

1. JlocTOoBEpHOCTD MPE/ICTABICHHBIX MaTEPHAIIOB.

2. JlIolokHBI  OBITH  TPEIYCMOTPEHBI HECKOJBKO BApUAHTOB pAacyeToB (ONTUMHCTHYECKUH,
MeCCUMHUCTHYECKHUH U T. 11.).

3. OUHAHCOBBINA TUIAH HE JIOJDKEH PACXOIMTHCS C TOKa3aTesIMH, TPEACTAaBICHHBIMH B JIPYTUX
pasnenax Ou3Hec-TUIaHa.

Bce ¢uHaHCcOBBIE pe3ynabTaThl MEPBOrO TOJa peaiv3allMd IMPOEKTa OOBIYHO PEKOMEHIYETCS
MIPOCYUTHIBATH MIOMECSIYHO, BTOPOTO — MOKBAPTAILHO, TPETHETO U MOCIEIYIOIUX — IO pe3yabTaTaM
roja.

Crparerust puHancupoBanusi, B aTom pazzene 6usHec-miaaHa Heo0X0MMO 000CHOBATh MOTPEOHOCTh
B MHBECTHUIUSAX M OTPEACTUTh CTOYHUKN (PMHAHCHPOBAHUS TUIAHUPYEMBIX Mepornpustuil. [Ipu atom
ClIeTyeT OTBETUTh Ha TaKH€ BOMPOCHI:

1.CkoabKO HEOOXOAMMO CPEACTB JJI peaTn3aluy MpoeKTa’?

2.3 KaKuX UCTOYHHUKOB HAMEYAETCS MOJYyIUTh 3TH CPEJICTBA U B Kakou (popme?

3.Korma MOXXHO OKHIATh IOJHOTO BO3BpaTa BJIOXEHHBIX CPEICTB M IOJYYEHUS HHBECTOPAMU
noxona? Kakos Oyzaer sToT noxon?

IIpu oTBeTe Ha BTOPOH BONPOC BAXXKHO COOOIINUTH MOTEHLMAIBHBIM KPEAMTOpAaM M HMHBECTOpaM,
CKOJIKO JIEHET MpEeAlPUHUMATENb BIOXHUT B Pa3BUTUE MPEINPUATHUS, A CKOJIBKO pPacCUUTBHIBACT
MOJIydUTh B BUJAE CCYIAbl U3 APYrMX HUCTOYHHMKOB. [IpuHATO cumTarh, 4yTO (PUHAHCHPOBAHUE 4YEpeE3
KpEeIUThl TPEANOUYTUTEIbHEE JUISl CEIbCKOXO3SHCTBEHHBIX IPOEKTOB, CBA3aHHBIX C PACHIMPECHHEM
IIPOM3BOJICTBA HAa YCHEIIHBIX HpeanpusATHsIX. s IpPOEeKTOB, CBS3aHHBIX C CO3JaHUEM HOBOTO
HPEANPUATHS, TPEANOYTUTENbHbIH UCTOUHUK (PMHAHCUPOBAHUS — MAEBOM U aKIIMOHEPHBIH KaluTall.
[IpuBnedyeHue KpeaUTOB JUI TaKUX MPOEKTOB PHUCKOBAHHO, TAK KaK JUIsl HOBOTO MPEANPHITUS cXema
pacyeToB IO KpeIuTaM MOKET ObITh HETTOCUIILHOM.

IIpy HecTaOMIBHONW 3KOHOMUYECKOM CHUTyallMM MHBECTOPbI OTAAIOT MPEANOYTEHHE IPOEKTaM,
o0ecreynBaroIUM ObICTPYIO OKYIA€MOCTb BJIO’KEHHBIX CPE/CTB.

Bonpocel 1u1si CAMOKOHTPOJIS
1.YTto Takoe cmeTa rpoekra?
2.3 CKOJBKUX YacTel COCTOUT CYET?
3.Kakue nporiecchbl BKIII0YaeT B ce0sl yrpaBieHne pecypcaMmu U (puHaHCaAMU MpoeKTa?
4.Kakue TUIbI pECypCOB U OTpaHUYEHHUI Ha MPOEKThl Bam n3BeCcTHBI?
5.Kakue 3agauu pemarorcst mpu ynpaBieHUH pecypcamu?
6.0T 4ero 3aBUCHUT cOCTaB OM3HEC-TUIAHA U CTETIEHb €ro JAeTalu3ainn’?
7.Kakue ocHOBHBIE pa3/ienbl BXOAAT B cocTaB busnec-mnana?
8.Kakwue sTamnsl peanu3yioT Ipu OIEHKE KU3HECTIOCOOHOCTH MTpoeKTa?
9.Kakast uHpopManus CoIEpPKUTCS B OM3HEC-TIaHe?
10.Kakumu pecypcamu 1 OTpaHUYEHUSMHU OTPEEIIAEeTCsS CTOUMOCTD MPOEKTa?
11.Kak knaccuuuupyrot 3atpaTsl IpoekTa’?
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IIpakTuyeckoe 3ansitue Ne 4
TeopeTnyeckas 4acTb

INPOEKTHOE ®UHAHCHUPOBAHHUE
4.1. Uctounuku u popmbl GUHAHCHPOBAHUSI IPOEKTOB

OnHo#l W3 OCHOBOIOJIATAIOIIMX 3a/1a4  YIPABJICHHUS TMPOCKTOM SIBIISIETCA OpraHu3alus ero
(UHAHCUPOBAHUS, YTO IMOJApPA3yMeBacT 00ECIEYCHNE MPOCKTa WHBECTUIIMOHHBIMH pecypcamu. B ux
COCTaB BXOJISIT HE TOJIBKO JICHEKHBIE CPEJICTBA, HO U BBIPAKaeMbI€ B JICHE)KHOM SKBHUBAJICHTE MPOYHE
WHBECTUIIMH, B TOM UYHCJIE€ OCHOBHBIE M OOOpDOTHBIE CpEACTBA, HUMYILIECTBEHHBIC IpaBa U
HEeMaTepuaIbHbIC aKTUBBI, KPEAUTHI, 3aiIMbI U 3aJIOTH, ITPaBa 36MJICTIOIH30BAHMS H TIP.

duHaHCUPOBAHUE TMPOCKTOB - OJMH W3 BUJOB HWHBECTHIIMOHHOW NEATEIHLHOCTH, KOTOpas BCeraa
SIBJISIETCSL PHUCKOBOM, OCOOCHHO B HBIHEIIHUX COLMAIBbHO-3KOHOMUYECKUX YCioBusix Poccun.
HeGmnaromomy4ynslii MHBECTHIITMOHHBIN KJIMMAT, 3aKOHOJAaTeNIbHas 0a3a, He OTBEYaroIlIasi TpeOOBaHUSIM
MHPOBOM TMPAKTUKHU YIPaBIEHUS MPOEKTaMU, — OOBEKTUBHBIC MPUUYUHBI, Mematone dQQeKTUBHOM
peanu3anuu MpoeKToB. B poccuiickom 3akOHOAATENCTBE, HAPUMED, CYIIECTBYET TEPMUH (IIPOECKTHOE
(hMHAHCUPOBAHUE), HO HET MOHATUS «IIPOEKT B €r0 OOIIEMUPOBOM MOHITHI.

duHaHCUPOBAHUE MTPOEKTA JIOJHKHO OCYIIECTBIISATHCS MPU COOIOIEHUN CIEAYIONINUX YCIOBUMA:

- JMHAaMHMKa WHBECTUIIMNA JOJDKHA OOECTeunBaTh pealn3aluio0 IMPOEKTa B COOTBETCTBUH C
BPEMEHHBIMU U (PMHAHCOBBHIMU OTPAHUUYEHUSIMU;

- CHIDKEHHUE 3aTpaT (MHAHCOBBIX CPEJICTB M PUCKOB MPOEKTa JOJDKHO 0OECIIeUMBATHCS 32 CUET
COOTBETCTBYIOIIEH CTPYKTYPHl U UCTOYHUKOB (DMHAHCHUPOBAHMS M OINPEJCICHHBIX OpraHU3aIlMOHHBIX
Mep, B TOM YHCJIE: HAJIOTOBBIX JIbTOT, TAPAHTUM, pa3HOOOPa3HBIX POPM ydacTus.

duHaHCHPOBAHUE TTPOCKTA BKITIOYAET CJIEIYIONTHNE OCHOBHBIC CTATUN

v\ IpeaBapuUTENLHOE W3Y4YCHHE »KH3HECITOCOOHOCTH MPOEKTA (ompenenenue
11€JIECO00Pa3HOCTH MPOEKTA 10 3aTpaTaM U MIaHUPYEMOH IPUOBLIN);
v\ pa3paboTKy IUlaHa peaaM3aliu Mpoekra (OLEHKA PHCKOB, PECYPCHOE 00eCHedYeHne u

np.);
v\ opraiu3anuio GQUHAHCHPOBAHMS, B TOM YHCIIE:
. OIIEHKY BO3MOXHBIX (hOpM (PMHAHCUPOBAHUS U BEIOOP KOHKPETHOM (OPMEI;
. orpeieneHne GUHAHCUPYIOUINX OpTaHUu3alIlHi;
. OTIpeJieNIeHUE CTPYKTYPhl HICTOYHUKOB (PMHAHCHUPOBAHUS

v\ KOHTPO/Ib BBLIIOJHEHHUS [IJIaHa ¥ YCIOBUI (PUHAHCUPOBAHMS.

duHaHCUPOBAHUE MTPOCKTOB MOXKET OCYIIIECTBIISETCS CICAYIOIUMH CIIOCOOaMU:

- camogunauncuposanue, T. €. HCIOJB30BAaHUE B Ka4eCTBE MCTOYHHUKA (PMHAHCHPOBAHUS
COOCTBEHHBIX CpEACTB HHBecTOpa (M3 CpeacTB OropkeTa M BHEOIOMKETHBIX (OHIOB — JUIs
rocyaapcTBa, U3 COOCTBEHHBIX CPEACTB— IS IIPEAIIPHUSATHSA);

- UCNIONIL30BAHUE 3AEMHBIX U NPUBTEKAEMBIX CPEOCE.

Cucrema puHAHCHPOBAHUS HHBECTUIIMOHHBIX MPOCKTOB BKIIFOYACT !

- UICTOYHUKHU (PMHAHCUPOBAHUS;

- OpraHu3anuoHHbIe GOpMbI (PUHAHCUPOBAHUS.

Knaccudukanus uCTOYHUKOB (DMHAHCHPOBAHUS MPOEKTOB. [0 OTHOIICHHIO K COOCTBEHHOCTH:
coOCTBEHHBIE, TMpUBIEYCHHBIE, 3aeMHble. [lo BHIaM COOCTBEHHOCTH: TOCYAapCTBEHHbBIE
WHBECTUIIMOHHBIE PECYPChI, UHBECTUIIMOHHBIE PECYPCHI XO3SIMCTBYIOUINX CYObEKTOB, HHBECTHIIMOHHBIC
pecypchl MHOCTPAHHBIX HHBECTOPOB.

OcHOBHBIE OpraHu3alMoOHHBIE (OPMBI TMPUBICYEHHUS HMHBECTHLUUNA Jns  (UHAHCHUPOBAHUS
VHBECTUIMOHHBIX IIPOEKTOB B MUPOBOM IIPAKTHUKE:

- depuyummuoe unancuposarue, 0O3HAYAIOIIEE TOCYAAPCTBEHHBIC 3aMMCTBOBAHUS IO/ TapaHTHIO
rocyiapctBa c oOpa3oBaHHEM TOCYJAapCTBEHHOTO [OJTa M TMOCHEIYIOIIUM pachpeeieHueM
WHBECTHUIIMH M0 IPOEKTaM U CyObEeKTaM MHBECTULIMOHHOM AesTenbHOCTU. ['0cy1apcTBO rapaHnTupyeT u
OCYILECTBJISAET BO3BPAT J10JTA.

Paznuuarot:

* TOCY/IapCTBEHHBIE OFOPKETHBIC KPEAUTHI Ha BO3BPATHOM OCHOBE,
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* aCCUTHOBaHHUs U3 OI0/pKeTa Ha OE3BO3ME3IHOM OCHOBE,

* (huHAHCHPOBAHUE TIO IIEJIEBBIM (peIepaTbHBIM HHBECTHIIMOHHBIM ITPOrpaMMaM;

* (huHAHCHPOBAHUE MPOEKTOB U3 FOCYIAPCTBEHHBIX MEXTyHAPOHBIX 3aMCTBOBAHHUIA,

- aKyuoHepHoe, WA KopnopamugHoe, (HUHAHCUPOBAHHE, TIPH KOTOPOM HHBECTHPYETCS
KOHKPCTHAAACATCIIbHOCTL OTPACIA WK NPCAIIPUATHA, B TOM YUCJIIC:

® y4aCTHUC B YCTABHOM KallUTaJIC HpeI[HpI/ISITI/ISI;

* KOpIIOpaTUBHOE (PMHAHCHPOBAHWE, 3aKITIOYAIONICECs B MIOKYIIKE IICHHBIX Oymar;

- npoexmuoe uHaHcuposaHue, Tpu KOTOPOM HHBECTHPYETCSI HEITOCPEICTBEHHO TPOECKT.

PaznuuaroT npoektHoe pUuHAHCHUpPOBAHUE:

* C [IOJIHBIM PErpeccoM Ha 3aeMIIHKa;

* C OrPaHMYCHHBIM IIPABOM perpecca;

* Oe3 mpaBa perpecca Ha 3aeMIIIHKA.

4.2. Opranu3anusi NPOeKTHOr0 (PMHAHCHPOBAHUS

[IpoekTHOE (QUHAHCHPOBAHME MOXHO YKPYIIHEHO OXapaKTepus3oBaThb KakK (DMHAHCUPOBaHUE
MHBECTUILMOHHBIX ITPOEKTOB, MPU KOTOPOM CaM MPOEKT SABJISAETCS CIOCOO0M 00CTYKMBAaHUS JOJITOBBIX
oOs3arenscTB. PuHAaHCHpPYIOIIME CYOBEKTHI OLIEHMBAIOT OOBEKT MHBECTUIUM C TOYKHU 3PEHUS TOTO,
MIPpUHECET JM peaiu3yeMblii MPOEKT TaKOW YPOBEHb [0X0/a, KOTOPBIM O0OECIEeYUT IOoTralieHue
MIPEAOCTABICHHOW NHBECTOPaMU CCY/bI, 3aiMOB WJIM JAPYTUX BUJOB KalUTAJIA.

[IpoexkTHOe (MHAHCUpOBAaHME BIPSAMYIO HE 3aBUCUT OT TOCYAAPCTBEHHBIX CyOcuauil wiu
(MHAHCOBBIX BJIOXKEHHM KOPHOPATUBHBIX HCTOYHHKOB. B pa3BUTHIX cTpaHax 3amajga 3TOT METOJ
HCIIOJIB3YETCSl YK€ JECATUIIETHSA. Y Hac OH Hadajd IPUMEHATHCS HENABHO, C BBIXOJIOM 3aKOHa O
COTJIAIIEHUU O Pa3zAeie MPOAYKIUH.

MupoBoii peIHOK MPOEKTHOTO (PHAHCUPOBAHUS OMPEENIETCS MPEUI0KEHUSIMH HHBECTUIIMOHHBIX
PECYpPCOB, TOTOBBIX OBITh BJIOXKEHHBIMH B pPEAIM3ALUI0 MPOEKTOB Ha YCIOBHUAX, OINpEeAeTICHHBIX
dbopMamMK U METOJaMH IPOEKTHOrO (MHAHCHUPOBAHMS, U CIpPOCAa HAa ATU PECYPCHI CO CTOPOHBI
3aKa34MKOB, IOTpeOUTENeH NHBECTUIIMOHHBIX ITPOEKTOB.

Ilon nmpoekTHbIM (PUHAHCHUPOBAHUEM IMOHMMAETCS NMPENOCTaBICHUE (PMHAHCOBBIX PECYPCOB [UIs
peanu3any HHBECTULIMOHHBIX NMPOEKTOB B BUJE KpenuTa Oe3 mpaBa perpecca, ¢ OrpaHUYEHHBIM WM
MIOJIHBIM PErPECCOM Ha 3aeMILUKa CO CTOpOHBI kpeauTopa. Ilox perpeccom nonumaercs TpeboBaHue o
BO3MEILIEHUH TPEAOCTABIECHHON B 3aeM CyMMbl. [Ipu mpoekTHOM (pUHAHCHMPOBAHUU KPEIUTOP HECET
NOBBIIIEHHBIE PHUCKH, BblJaBas, C TOYKM 3PEHUS TPAJULMOHHBIX OAHKOBCKMX KPEIUTOB,
HeoOeCleYeHHbI MM HE B IOJIHOM Mepe oOecrneueHHbI kpeaut. Iloramenue 3Toro kpeaura
OCYILIECTBIISICTCS 3a CYET JEHEKHBIX IOTOKOB, 0O0pa3yloluxcs B XOJE OSKCIIyaTallud oObeKTa
MHBECTULIMOHHON JIEATENBHOCTH.

Paznuuaror Tpu 0CHOBHBIE ()OPMBI IPOEKTHOTO (PUHAHCUPOBAHUS:

- (huHAHCHPOBAHUE C MOJHBIM PEIPECCOM HA 3aEMILUKA, T. €. HAJIMYUE ONPEAEICHHBIX rapaHTHH nin
TpeOOBaHME ONpPEAEICHHON (OPMBI OrpaHUYEHUIl OTBETCTBEHHOCTU KpPEAMTOPOB IMpOeKTa. Pucku
IIPOEKTA MaJal0T, B OCHOBHOM, Ha 3a€MILMKA, 3aTO «I€Ha» 3aiiMa IIpX 3TOM OTHOCUTEIBLHO HEBBICOKA U
MI03BOJISIET OBICTPO MOJIyYUTh (PMHAHCOBBIE CPEJCTBA JUIS peanu3aluu npoekra. OUHAHCUPOBAHUE C
MIOJIHBIM PErpeccoM Ha 3aeMIIUKa UCHOJIb3YeTCsl U1 MaJIONPUObUIBHBIX 1 HEKOMMEPYECKHUX ITPOEKTOB;

- ¢puHaHCcUpoBaHMUE Oe3 MpaBa perpecca Ha 3aeMIIMKa, T. €. KPEAUTOP NP 3TOM HE UMEeT HUKaKHX
rapaHTUid OT 3aeMIIMKa U NPUHHUMAaeT Ha ce0s BCe PHUCKM, CBS3aHHBIE C peajau3aluell IpoeKTa.
CroumocTh Takoi (OopMbl (PMHAHCUPOBAHMS JOCTATOUHO BBICOKA JJIS 3a€MIIUKA, T. K. KPEAUTOP
Ha/IeeTCsl MOJIyYUTh COOTBETCTBYIOLIYIO KOMIICHCAIMIO 3a BBICOKYIO CTENEHb pucka. TakuMm oOpazom,
(bUHAHCUPYIOTCS TMPOEKTHI, UMEIOIIME BBICOKYIO MPUOBUILHOCT M JAIOLINE B PE3yJbTaTe pean3aluu
KOHKYPEHTOCHOCOOHYI0 mpoaykuuto. IlpoexTsl a1 Takoil ¢GopMbl (UHAHCUPOBAHUS JOJDKHBI
HCIIOJIb30BATh IIPOIrPECCUBHBIC TEXHOJIOTMM IIPOU3BOACTBA NPOAYKLHMH, UMEThb XOPOLIO pPa3BUTHIE
PBIHKH IIPOAYKLHHU, MPEAYCMAaTPUBATh HAJEKHBIE JOTOBOPEHHOCTHU € IOCTABUIMKAMHU MaTEPHUAIILHO-
TEXHUYECKUX PECYPCOB I peaanu3alyy IpOoeKTa U Ip.;

- (puHaHCHpOBaHUE C OrpaHMUYEHHBIM MIPaBOM perpecca. Takas ¢popma GUHAHCHPOBAHHS IPOECKTOB
IpeIyCMaTPUBACT paclpe/ieIeHHe BCEX PUCKOB IMPOEKTa MEXIYy €ro y4YaCTHUKaMHU— Tak, 4TOOBI
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KaX/Iblii 13 HUX Opaj Ha ceOs 3aBHUCSIIUE OT HEr0 PUCKU. B 3TOM cityyae Bce y4yaCTHUKU MPHUHUMAIOT
Ha ce0s KOHKpETHbIE KOMMEpYecKue oO0s3aTesbCcTBA, M IIeHa (MHAHCHPOBAaHUS yMepeHHa. Bce
YYaCTHHUKH TPOEKTA 3auHTEpecoBaHbl B 3(P(PEKTHBHON peanu3aluu MOCIETHEr0, MOCKOJIbKY HUX
pUOBLIb 3aBHCUT OT UX JIETEITLHOCTH.

Jnist poccuiicKol MHBECTHIIMOHHOM MPAKTUKU TEPMUH «IPOEKTHOE (PUHAHCHPOBAHUE) CTall, C OJHOM
CTOpPOHBI, NOIYJSAPHBIM M, MOXHO CKa3aTh, MOJHBIM, HO, C Jpyroid, B OOJIBLIMHCTBE CIIy4yacB
MMOHUMAETCS YIPOUICHHO— MPUMEPHO KaK OOBIYHOE JIOJITOCPOYHOE KPEIUTOBAHHE.

Crnemyer OTMETHTB, UTO U Ha 3ama/jie HeT 0THO3HAYHOTO MMOHMMAaHUS IIPOEKTHOTO (PMHAHCUPOBAHUS;
IIOHATHE HCIIOJIB3YETCs 110 KPaHEN Mepe B IBYX CMbICIAX, B T. U.!

- KaK IIeJIeBO€ KPEJUTOBAHKE /ISl peai3alii HHBECTHIIMOHHOTO MPOEKTa B JIF000i U3 Tpex (hopm
— C IIOJIHBIM perpeccoM, 06e3 perpecca WiK ¢ OrpaHU4YE€HHBIM pErpeccoM KpeauTopa Ha 3aeMuiuka. [lpu
3TOM 00eCTIeUeHHEM IIJIATEKHBIX 0013aTEIHCTB ITOCIIETHETO SBISIOTCS, B OCHOBHOM, JI€HEKHBIE I0XO0IBI
OT 3KCIUTyaTaluu OOBEKTa WHBECTULMOHHOMN MAEATEIbHOCTH, a TaKXKe, B ClIydyae HEOOXOIMMOCTH,
aKTUBBI, OTHOCSIIUECS K MHBECTUIIMIOHHOMY IPOEKTY;

- Kak cnoco® KOHCOJUAALMU PA3JIUYHBIX MCTOYHUKOB (DUHAHCUPOBAHUS U KOMILIEKCHOTO
HCIIOJIb30BAHUS PA3HBIX METOJOB (DMHAHCUPOBAHUS KOHKPETHBIX HMHBECTULMOHHBIX IPOEKTOB U
ONTUMAJIBHOTO PpACIHpENIeleHUsl CBS3aHHBIX C pealu3alueldl IMpPOeKTOB (MHAHCOBBIX pHUCKOB. B
HacTosIIee BpeMsl Mpeo01ajaeT BTOPOE NOHUMAHNE IPOEKTHOTO (PMHAHCHPOBAHMSL.

B oaHOM U3 nocneAHUX CIpaBOYHUKOB MTPOEKTHOE (PMHAHCUPOBAHKE OTPEEIIAETCS KaK «KPYITHbIE
CpelHe- U JOJTOCPOYHbIE KPEIUTHI 10 KOHKPETHBIE TPOMBIIIIIEHHBIE TIPOEKTHD».

TepMuH «mpoekTHOe (UHAHCHUPOBAHUE» HE SIBISETCS MPOTHBOIOJIOKHOCTHIO JOJITOCPOYHOTO
0aHKOBCKOT0 KpeauToBaHus. bosee Toro, 1oiarocpounoe 0aHKOBCKOE KPETUTOBAHHE HHBECTHUIIMOHHBIX
MIPOEKTOB MpPU ONPEIENIEHHBIX YCIOBHIX MOYKET pacCMaTpUBAThbCA KaK OJHA W3 MpocTedumx ¢popm
MIPOEKTHOTO (PMHAHCUPOBAHUSI.

OcHOBHbIE OCOOEHHOCTH MPOEKTHOTO (UHAHCHUPOBAHUS 10 CPABHEHUIO C TPATUIUOHHBIM
0aHKOBCKUM KPEIUTOBAaHUEM.

PazHooOpa3ne MCTOYHMKOB, CPEICTB, METOJOB M YYaCTHUKOB IPHU MPOEKTHOM (UHAHCHUPOBAHHH.
OCHOBHOW OCOOEHHOCTBIO MTPOEKTHOIO (PMHAHCUPOBAHUS SIBJISAETCS MCIOJIb30BAaHUE IIMPOKOTO Kpyra
UCTOYHHUKOB, CPEICTB M METOJ0B (PMHAHCUPOBAaHMS HHBECTULHMOHHBIX IPOEKTOB, B TOM YHCIE
0aHKOBCKUX KPEIUTOB, SMHCCUU aKLMH, TaeBbIX B3HOCOB B AKLIIMOHEPHBIM KaluTall, 0OJUTralluOHHBIX
3aiiMOB, (PMHAHCOBOTO JIM3WHTA, COOCTBEHHBIX CPEACTB KOMIAHWK (aMOPTHU3AIMOHHBIX (DOHIOB M
HepacnpeAeaeHHON NmpuOblIM) U T. 4. MOTYyT HMCIOJB30BaThCsl TAKKe IOCyIapCTBEHHbIE CPEICTBA,
MHOT/Ia B BUJE KPEAUTOB U CyOCHIMI, a TakKe B BUJAE FapaHTHH M HAJOTIOBBIX JbIOT. B pa3BUTBIX
CTpaHax CYLIECTBYET CIELUAIbHBIA TEPMUH «(PUHAHCOBOE KOHCTPYUPOBAHUE» 00ECIIeUeHHsI IIPOEKTa,
O3HAYAIOILUN JEATEIBHOCTh 110 MOCTPOEHHUIO YCIOBHO ONTHMAJbHBIX, C TOYKH 3PEHHS COUYETAaHUS
NPUOBIIBHOCTH U HAJISKHOCTHU CXeM, (PMHAHCHPOBAHUS POEKTOB.

COOTBETCTBEHHO, Ul OpraHu3alyy (PUHAHCUPOBAHUS IPOEKTA IMPUBJIEKAIOTCS Pa3HOOOpa3HbIe
YYaCTHMKM — TaKue, KaKk KOMMEpYEeCKHe M MHBECTHIMOHHbIE OAHKHM, MHBECTHLIMOHHBIE (OHABI U
KOMIIaHWHU, IEHCUOHHbIE (OHIbI, CTPAXOBble€ KOMIAHUU M APYTHE MHCTUTYLIMOHAIbHbIE MHBECTODBI,
JU3UHIOBbIE KOMIAHMM M JApyrue (UHAHCOBBIC, KPEIUTHbIE W WHBECTHLIMOHHbIE HWHCTUTYTBHI.
MHuBecTopaMu MOTYT BBICTYNaTh M KOMIAHUHU, W npennpuatus. [Ipu TpaaunuoHHOM OaHKOBCKOM
KpeIMTOBAHUU OAaHK NPAKTUYECKU €IMHOJIUYHO BBICTYNAET B KaUeCTBE KPEAUTOPA.

YacTHble cilydad MPOEKTHOro (PUHAHCUPOBAHUSA: MPOEKTHOE KOPHOPATUBHOE (PMHAHCHPOBAHHE,
KOTI'JIa MCTOYHUKOM (PMHAHCUPOBAHUS MHBECTULIMOHHOTO IMPOEKTA BBICTYNAIOT COOCTBEHHBIE CPE/ICTBA
KOMIIAaHUU — MPEX/ie BCEro, aMOpTU3alMOHHbIEe (POHIBI U HepaclpeeseHHas MPUObLIb; OaHKOBCKOE
NpOeKTHOE (MHAHCUPOBAHME, KOTJAa HCTOYHMKAMU (PMHAHCUPOBAHHMS HMHBECTHLIMOHHOTO IPOEKTa
SIBJISIFOTCS] B OCHOBHOM WJIM LIEJTMKOM OaHKOBCKHE KPEIUTHI, BbIJaBa€MbIe HA ONPECICHHBIX YCIOBUIX.

OcHOBHBIE ~ CXeMBl ~ NpOEKTHOro  (uHaHcupoBaHusi. IIpoexkTHoe  (¢uHAHCHMpOBaHHE —
BBICOKOPUCKOBBIH C€HOCO0 oOpraHu3anuu (uHaHCHpoBaHUs MpoekTa. [lyis GaHKOB JOJTOCPOYHbBIE
KpEeIUTHBIE OMNEpali B pPaMKax MPOEKTHOro (MHAHCUPOBAHUS XapaKTepU3YIOTCS MOBBIIIEHHBIM
PHUCKOM.

Bo3mosxHE cnenyromue cxembl. Kitaccuueckasi cxema NpoeKTHOTO (PMHAHCUPOBAHMS, IPU KOTOPOH
0aHK BBIJAET KPEIUT 3aeMIIUKy Oe3 mpaBa perpecca (obopoTa) Ha mocneanero. C oJHON CTOPOHHI,
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HUCTOYHUKOM NpUOBUIM OaHKa B 3TOM Cilydae SBISIFOTCA JOXOJbI, IMOJIydaeMble OT pealn3aluu
WHBECTULIMOHHOTO IPOEKTa, C APYroid, B OOMEH Ha IMPHHATHE PUCKOB OaHK IOJy4aeT MpaBO Ha
MOBBILIEHHBIN TPOLEHT, IPEMHUIO, T. €. HAa IPEAIPUHUMATENBCKUI T0XO.

[Tpu Takoit cxeme OaHK MOKET UTH Ha BBICOKHI PUCK TOJIBKO B TOM CIIydae, €CJIH HHBECTULIMOHHBIN
MPOEKT OOEMIAeT OYEeHb BBICOKYIO HPUOBUIb. JTO OTHOCUTCSA K KPYIHBIM IPOEKTaM B SHEPIeTHKE,
T00BIYE MOJIE3HBIX HCKOTIAEMBIX, TIEPBUYHOM 1epepaboTKe ChIpbs U T. 1. [Ipu kitaccuueckoii cxeme 6aHk
caM BBICTyNAeT KakK IpeIlpUHMMATEIb, Y4acTBYET B Pa3pabOTKe M peanu3allid MHBECTULHOHHOIO
MPOEKTa, B YIIPABJICHUHU BBEICHHOTO B AKCILTyaTaIMIO 00BEKTa, MHOTIa Pe3epBUPYET 3a 000 mpaBo
Ha TpUOOpEeTeHHEe 4YacTH aKUWK NPEANpPHUSATHS, YIPABISAIOMIET0O OOBEKTOM HHBECTUIIMOHHOMN
NEATENBHOCTH.

B HacTosimee Bpemsi KJIaCCHYECKas cXeMma IPUMEHSIETCS PEIKO, YTO CBS3aHO ¢ AeduuuTom
MIOTEHIMAJIBHO BbICOKOIPUOBUIBHBIX MPOEKTOB. B OCHOBHOM, HCHOJIB3YIOTCSI CXEMBbl MPOEKTHOIO
(¢buHAHCUPOBAaHUS C OTrPAaHMYCHHBIM perpeccoM (00opoToM) OaHKa Ha 3aEMINUKA WA CXEMBI
(uHaHCUpPOBaHUs, MPEAyCMaTPUBAIOIINE MOJIHBIM 000poT OaHKa Ha 3aeMIlMKa, Korjaa o0ecrnedeHneM
IJIaTEKHBIX 0053aTeIbCTB MOCIEIHEr0 BBICTYAET HE TOJIBKO, a MHOTJ]a HE CTOJIBKO KayeCTBO MPOEKTA,
CKOJIBKO JEHEKHBIE OXOJbI 3aEMIIMKA OT €ro oOIeld XO3SWCTBEHHOH NeATENLHOCTH, a TAKXKE €ro
aKTUBBI ¥ PA3HOTO POJia TAPAHTHH U MOPYUUTENIbCTBA.

[IpoeKTHBIN UK, WX )KM3HEHHBIN HUKJI IPOEKTA, — BAKHEMIIIEEe IOHATUE YIIPABICHUS IPOCKTaMU.
OTO MOHATUE OOIIENPUHITO B 3apyOEKHON O0aHKOBCKOM MPAKTUKE MPOEKTHOTO (MHAHCHUPOBAHUS, HO
poccuiickrie 6aHKH C TOHATUSIMHU «YIIPaBICHUE MPOEKTaAMM», «IIPOCKTHBIN IIUKI, «IPOEKTHBIN aHATTU3»
U T. . IOKa BCTPEYAIOTCS PEIKO MM HE BCTPEUYAIOTCSI BOBCE MO TOM MPOCTON MPUYKHE, YTO UM MOUTH
HE IPUXOJIUTCS UMETh JIEJI0 C PUHAHCUPOBAHUEM WHBECTUIIMOHHBIX TPOEKTOB.

B pamkax oTnenbHbIX (a3 MPOEKTHOTO LUKIIA 3a€MIUIUK U KPEIUTOP BBIIEISIIOT AJIsl ce0si pa3Hble
JTarsbl.

Becbma BakHO, 4TOOBI KPEIUTOP HMENl YETKOE MPEACTaBICHHE O XU3HEHHOM LHUKIE IpPOeKTa
3aeMIIMKa, a 3aeMIIUK — O IIPOEKTHOM LIUKJIE KPEIUTOPa, YTOOBI HE JOITYCKaTh COOEB B IPOIBUKEHUHU
IIPOEKTA U IEHCTBOBATh MAKCUMAJIBHO CKOOPANHUPOBAHHO. KpeauTop 0JIKeH 3HaTh MPOCKTHBIN LIUKIT
3aeMIIMKa Ui TOrO, YTOOBI:

v\ MakCHMaJbHO TIOJIHO YYECTh BCE PACXOIbI M JI0XO0Ibl, CBSI3aHHbIE C peaTu3aiiei poeKTa
(B Kax10# haze U Ha KKJIOM dTare):

v\ [peICTaBIATh BCE PUCKH, CBA3AHHBIC C peain3alyeil mpoekTa (OMATh-TaKH B KaXIOi
(haze u Ha KaXXJOM dTare);

V' paspaboTaTh CBOIi rpa)k KOHTPOJIS 38 peaiu3aliieii mpoeKTa (¢ yka3aHueM BpeMEHHbIX
TOYEK, OTACISAIOIINX Pa3InyHble (a3bl U TAIlbl APYT OT APYra).

Crnenuduka NpoeKTHOro MKIJIA OaHKa-KpeIuTopa COCTOUT B TOM, YTO Y IOCIIEIHEr0, KaK MpaBuIo,
uMeeTcs MOTOK 3asBOK Ha (PMHAHCHPOBAHHE IPOEKTOB M, COOTBETCTBEHHO, Ha |-M 3Tame MpoeKTHOIro
LUKJIa B OaHKe MJET NpeBapUTENbHBbIA OTOOpP MPEIOKEHUH pa3HbIX MOTEHUHUAIbHBIX 3aEMILIUKOB,
TOrJa Kak Yy 3aeMIIMKa €CTb OJUH IIPOEKT, U IEPBBIM 3TANOM SBJSETCA ero KoHuenuus. Pabora
(¢punancupoBaHue) OaHKa M0 KOHKPETHOMY IPOEKTY HauMHAETCs MOIKE, YEM y 3aeMILKKa, — TOTAA,
Korja OaHK CcorjallaeTcss Ha peajin3allii0 MHBECTULMOHHOrO mnpoekra. C MOMEHTa MOJINMCAaHUS U
BCTYIUIEHUSI B CHJIy KPEAUTHOTO corjameHus (IPOEKTHOIO JOroBOpa) HAUMHAETCS WHBECTULMOHHAS
¢aza npoekTa. 3akaHUMBACTCS MHBECTHLMOHHAs (a3a A OaHKa TOra, KOrja 3aeMILUK O(pOpMIIsSeT
OTYET O 3aBEPLICHUM WHBECTULMOHHON JEATENBLHOCTU. [l 3aeMINMKa MHPOEKTHBIM LMK MOKET
IIPOJIOJKATHCS B AKCILTyaTallMOHHOM (ase.

MoHomnonbHbIe 1151 6aHKOB (DYHKLIMU B IPOEKTHOM (PMHAHCUPOBAHUM — OPraHU3aLUs KPEIUTOB U
ydJacThe B KOHCOPIMYMax CBOMMH (PMHAHCOBBIMM pecypcamu. [Ipoune - B ToM uMcie U (QyHKIUU
(MHAHCOBBIX KOHCYJIbTAHTOB— MOTYT BBINOJIHATHCS APYTUMH YYaCTHUKAMU IPOEKTA.

B oTnnuune oT TpaiuMoOHHBIX (OPM KpeIUTOBAHUS, TPOEKTHOE PUHAHCUPOBAHUE MO3BOJISET:

V' foJjee JOCTOBEPHO OICHHUThH MIATEKECIIOCOOHOCTh U HA/ISKHOCTh 3aEMIIHKA,;

v\ paccMOTpeTh BECh WHBECTHUIIMOHHBIM MPOEKT C TOYKH 3PEHHs KU3HECTOCOOHOCTH,
3QPEKTUBHOCTH, PeaTU3yeMOCTH, 00eCIIEUeHHOCTH, PUCKOB;

v\ IPOTHO3UPOBATH PE3YIbTAT PeaTn3alii HHBECTHIIMOHHOTO MPOEKTA.
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B xaudecTBe TpyaHOCTEH IpUMEHEHHUS TPOEKTHOTO (pruHAaHCHPOBaHUs B Poccuu ciiegyeT OTMETUTS TO,
YTO B TNPOMBIIUICEHHO Pa3BUTHIX CTpaHaX B pacdyeThl (PMHAHCOBO-KOMMEpUeckoil 3¢ddekTuBHOCTH
MIPOEKTOB CETOJIH 3aKJIJIBIBACTCS BO3MOYKHOE OTKIIOHEHHE OCHOBHBIX ITOKa3aTelei B XyALIYIO CTOPOHY
B pasmepe 5—10%, B HamUX e YCIOBUAX HEOOXOOUMBI «jomycku» He menee 20—30%. A ato
JOTIOJTHUTEIBHBIE 3aTPAThl, CBA3aHHBIC C PE3EPBUPOBAHUEM CPEJCTB ISl MOKPHITHS HETIPEIBUACHHBIX
uzziepxkek. TeM He MeHee, aJlbTepHATUBbI TPOSKTHOMY (PMHAHCHPOBAHUIO HET.

[IpoexTHOE (hPMHAHCHPOBAHHME OTKPHLJIO HOBBIE HAINIPABICHHS HA PbIHKE OAHKOBCKHX YyCIyr. baHku
BBICTYIAIOT MPH HEM B Pa3HBIX KayecTBaX: OaHKU-KPEIUTOPHI; TapaHThl; NHBECTHIIMOHHBIC OpPOKEPHI
(MHBECTHIIMOHHBIC OaHKH), (PMHAHCOBBIC KOHCYIHTAHTHI; MHUIIMATOPHI CO3JAHUS /WM MEHEIKEPHI
0aHKOBCKUX KOHCOPLMYMOB; HWHCTHUTYLIHOHAJIBHBIE HWHBECTOPHI, MPHOOpETAIoONINe IIeHHbIE Oymaru
MIPOEKTHBIX KOMITAHUH; JIN3UHTOBBIC OPTaHU3AIMH U T. JI.

HoBblif ¥ BaXKHBIM BUJ JIEATSIBHOCTH HA PBIHKE MPOEKTHOTO (MHAHCHPOBAHWS — KOHCAJITHHT,
OCYIIECTBIISIEMBIH CTIEUAIN3NPOBAHHBIMU OaHKAMU-KOHCYJIBTAHTAMU TI0 CIICAYIOIIEMY Ha0Opy yCIIyT:

- TIOVICK, OTOOP M OIIEHKA MHBECTUIIMOHHBIX MTPOEKTOB;

- MOATOTOBKA BCEX TEXHUKO-I3KOHOMUYECKUX 0OOCHOBAHUIA IO MTPOEKTY;

- pa3paboTka cxeM (UHAHCHPOBAHUS MPOEKTOB, BEJCHHE IPEIBAPUTEIBHBIX IEPETOBOPOB C
OaHkamu, GOHIAMU U IPYTUMH UHCTUTYTAMH Ha TIPEJMET UX COBOKYITHOTO YJacTHs B QPUHAHCHPOBAHUU
MIPOEKTa;

- OITOTOBKA BCETO TMaKeTa JOKYMEHTOB IO MPOEKTY;

- OKa3aHWEe COJCHUCTBUS B BEICHHH IIEPETOBOPOB M TMOJIMHUCAHUS KPEIUTHBIX COTJIANICHUH,
COTJIAIICHUH O CO3JTaHIH KOHCOPIIUYMOB H T. II.

BaHKH-KOHCYIBTAaHTBI TOJTOTABIMBAIOT KOMIUIEKT JTOKYMEHTOB IO TPOEKTY Yalle BCEro Io
CTIEIMATBHOMY 3aKa3y KOMMEpUYECKHX 0aHKOB U MPOMBIIUICHHBIX KOMIIAHHH.

[ToMuMO TIpeMMyYIIECTB ATON CXEMBI (BBIPAXKAIOUINXCS B OTPAHUYCHHOW OTBETCTBEHHOCTH TI€pEN
KPEIUTOPOM), TIPOCKTHOE (MHAHCHUPOBAHWE WMEET, C TOYKHA 3pEHHs 3aeMIIUKa CpEACTB, U
OTIpe/ieIeHHbIC HEIOCTATKU:

v\ npeaBapuUTENIbHbIE BBICOKHE 3aTpaThl MOTEHIMAILHOTO 3aeMIIMKA IS Pa3paboTKu
JETATBHOW 3asBKM OaHKy Ha ()UHAHCHPOBAHHME IMPOEKTa Ha MPEIBIHBECTUIIMOHHOW (aze 1o
MOJITOTOBKE TEXHHKO-IKOHOMHUYECKOTO OOOCHOBaHHWS, Ha YTOYHEHHE 3allacoB TOJIE3HBIX
MCKOTIAEMBIX, SKOJIOTHYECKYIO OIICHKY BO3JICHCTBHS OyIyIIero MPOeKTa Ha OKPYKAIOIIYIO Cpeay,
OOIIMPHBIE MAPKETUHTOBBIC UCCIICIOBAHMS U IPYTHE BCIIOMOTATEIBHBIE MPEIIPOSKTHBIE paObOTHI
Y UCCIIEZIOBAHUA);

v\ CpPaBHMTEJBHO JIOJITUM NEPHUO 110 NPHHATHUS PELIEHHs 0 (UHAHCUPOBAHUH, YTO CBA3AHO
C TIIATEIHFHON OLIEHKOW MPEIIPOCKTHON TOKyMEHTAIMA OaHKOM M OOJIBIIMM 00BhEMOM paboT 10
opranu3aiuu (pruHaHCHpPOBaHUS (CO31aHue OAHKOBCKOTO KOHCOPIIMYMA U T. I.);

v\ CpaBHMTEJBHOE IOBBIIIEHHE TPOLIEHTA 110 KPEIUTY B CBA3HM C BBHICOKMMH PUCKaMH, a
TaKXKe POCT PacXoJIOB Ha OIICHKY IPOEKTa, Ha OpraHu3aluio ((MHAHCUPOBAHUS, HA HAJA30P U T. 11.;

v’ ropazno Goiice JKECTKMH KOHTPOJIb 3a JEATENbHOCTBIO 3aEMIIMKA, YEM IPH
TPaTUIIMOHHOM OAaHKOBCKOM KPEIMTOBAHUU 110 BCEM aCIEKTaM JCITEIBHOCTH CO CTOPOHBI OaHKa
(6aHKOBCKOTO KOHCOPIIUYMA);

v\ ONpeNeseHHYI0 TOTEPI0 3aEMIIMKOM HE3aBUCHMOCTH, €CJIHM KPEIUTOP OrOBapHBacT 3a
co0O¥ TIpaBO MPHOOPETEHUS aKIMii KOMITAHUH B CITy4ae yJauHOW peaTu3aliu POCKTa.

[IpoexTHOE prHAHCHpPOBAHKE HE BCET/Aa 1iesiecoo0pa3Ho. MHorIa /171 3aeMINKKa peAoYTUTEIbHES
TPaIUIIMOHHBIE CXEMbl (DMHAHCUPOBAHMS HWHBECTHUIIMOHHBIX IPOCKTOB: KPEAUTHI IOJ 3aJI0TOBOE
oOecrieyeHne, rapaHTHH U TIOPYYUTEIBCTBA; SMUCCHS aKIIUK M OOJIUTallHii; TM3UHT U T. II.

CHOXHOCTH ¢ NPUMEHEHHEM MPOEKTHOTO (PMHAHCHUPOBAHMS B IMOJHOM OOBEME U CMBICIE ITOTO
MOHATHS B OTEYECTBEHHOU MPaKTUKE 00YCIOBICHBI CICAYIONUMHU TPUYUHAMM:

- 6 Poccuu enympennue ucmounuxu 001208020 (PUHAHCUPOBAHUSL PA3BUMbL HEe MAK XOPOUO, KaK B
cTpaHax 3amaja. BHyTpeHHHE PBIHKH KPEAUTOB HE MMEIOT JOCTATOYHBIX (PMHAHCOBBIX PECYPCOB WU
JTUKBHUJIHBIX CPEJICTB, HEOOXOIUMBIX I IIMPOKOMACIITAOHOTO (MHAHCHPOBAHHS KAMUTAIOEMKHUX
MIPOEKTOB, 0COOEHHO KPYIMHBIX MPOEKTOB C ATUTENBHBIM CPOKOM MorarieHus Kpeautos. [Ipaktuuecku
OTCYTCTBYIOT OTBIT M 3HAHMs, HEOOXOAMMBIE IS TOrO, YTOOBI C YBEPEHHOCTHIO OLIEHUBATh WU
MIPUHUMAThH Ha ceOsl BECh MMPOEKTHBIN PUCK WIIH €T0 YacTh;
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- UMEIOMCsl HeCOOMBEMCMBUSL MeHCOY 00X00aMU U 3aUMAMU GHYMPU CMPaHbl U 00CITYKHUBaHUEM
JI0JITOB B BaJIfOTe. PHUCK HEcOBIaieHHsI MEX/ly BATIOTAMHU, B KOTOPBIX IMOCTYIAET BBIPYYKa, M BAJIOTOMH,
B KOTOPOH JT0JDKHA 00CITY)KUBATHCS 3a10JKEHHOCTh, OCJIOKHSET MPOEKTHOE (PMHAHCUPOBAHHE;

- He0oCmamouHvl Npaeoeas CMPYKMypa U 3aKOHOOAMeNbHAs CcmaduibHoCms B 00JIacTu
COTJIACOBAHUS U PACIPEICICHUS PUCKOB U MPEIOCTABICHUS FapaHTHH U APYrux (popm 00s53aTENBCTB MO
npoeKkTHOMY (uHaHCHpoBaHMIO. Kommepueckas M KpeOuTHas JOKYMEHTAalMs IO TPOEKTHOMY
(MHAHCUPOBAHUIO SIBISICTCSA CIOXKHOW M JIOJDKHA MOAKPEIUIATHCS 3aKOHOJATEeIbHONH W HOPMATHBHOM
0CHOBOH. J[0JDKHBI OBITH 3aKOHOIATENTFHO O(OPMIICHBI BCE BUABI 0053aTENBCTB M TapaHTHA, TOHKOCTH
pacripesielieHus] pUCKOB M MTPUOBLICH, TOJTUTHIECKUE M CTPAXOBBIE PHCKH;

- 8 0meuecmeeHHOU NpaKkmuke 6 Hacmoauee 6pems Maio CHReyualucmos MO MTPOEKTHOMY
¢buHancupoBaHUio. HegocTatouHo mpereaeHToB pa3paboTKH CUCTEMBI MPOEKTHOTO (PMHAHCUPOBAHHS
ISl KAKUX-HUOY/Ib JOCTATOYHO KPYITHBIX HHBECTUIIMOHHBIX MPOEKTOB;

-Hed0CMamo4HoO K8AIUPUYUPOBAHHBIX YUACMHUKOE NPOEKMHO20 (PUHAHCUPOBAHUA— OPTAHU3AIIHIA,
¢bupM, MOTYIIMX MPHHATH HA ce0sl (HYHKINU YIPABISIOMIUX KPYITHBIMH TMPOEKTAMHA B COBPEMEHHOU
TPAKTOBKE 3TOro MOHATH. [loMOYb pemeHuro mpoOJieMbl MOXKET NPHUBIICYCHUE CIICIIHATHCTOB HIIH
CTIEMATM3UPOBAHHBIX KOMITAHHUH (B TOM YHCIIE HHOCTPAHHBIX).

Ha ¢unancoBom peiHke Poccuu TOMUHHUPYIOT «KOPOTKHE» ICHBIH, a BIIOKEHHE CpPEICTB B
J0JATOCPOYHBIE HHBECTHIIMOHHBIE TIPOEKTHI — CKOpee MCKII0YeHNE, YeM IpaBuio. Yarie Bcero Takoe
BJIOXKEHHE OCYILECTBIISIETCS B (POpPME TPAJUIIMOHHOTO OAHKOBCKOTO KPEIUTOBAHHS C MCIIOJIB30BAHHEM
BCEX BO3MOXKHBIX (DOPM M METO/IOB OOECIIeYeHUs BO3BPATHOCTH OCHOBHOM CYMMBI M TPOIIEHTOB IO
KpenuTy (3aJIOTH WMYIIECTBa, IEHHBIX OymMar W JApYyrHX aKkTHBOB, OAaHKOBCKHE TapaHTHH;
HAKOTIMTEJbHBIC TApAaHTUIHBIE CUETA.

Bomnpocsl 111 CaMOKOHTPOJISI

1.C kaKoJi 1e/1bIo IpoBepsieTcs (prHaHCOBasA peann3yeMOCTb IPOeKTa?

2.Kakue nporeccs! BKIII0OYaeT B ce6s1 yIIpaB/IeH)e CTOMMOCTBIO IIPOEKTa?

3.Kak HasbIBaeTcs JOKYMEHT C ITIOMOIIbI0 KOTOPOTO OCYIIECTB/ISAETCS YIPaBJIeHUE CTOMMOCTDBIO
IpoeKTa?

4. Kakue ucTOYHMKY PVHAHCHPOBAHMA IIPOEKTOB BbI MOXKeTe MCII0/Ib30BaTh C y4eTOM
IeVICTBYIOIVX ITPAaBOBBIX HOPM?

5.0T 4ero 3aBYICUT Be/IYMHA CPEACTB JI1 GMHAHCHPOBAHIS IIPOEKTOB?

6.I1pu cobmofeHNy KaKMX yCIOBMIT OCYIIeCTB/IsAeTCA GUHAHCHPOBAHIE IPOEKTa
7.Kakne ocHOBHBIe CcTafiuy BKIIOYaeT GUMHAHCUPOBAHUS IPOEKTOB?

8.Kakne cpeficTBa OTHOCATCA K IPUBJICYEHHBIM?

9.Kakue 1cTOYHMKY PMHAHCUPOBAHMA MOXXHO OTHECTH K IIPOYVM MICTOYHUKAM?
10.Moxxer MM TOCYJApCTBEHHbII  OIOKeT OBITb MCTOYHMKOM
buHAHCUPOBaHUS IIPOEKTOB?

11.Kakue ¢popmbl mpoekTHOTO DMHAHCHPOBaHNUs BaM n3BeCTHBI?

12.Kak orjeHnBaercs 3QpPeKTUBHOCTD YYacTHsA B IIPOEKTeE?

13.Kaxue Bbl 3HaeTe MCTOUHMKM CaMOPUHACUPOBAHS IPOEKTOB?

14.Kakye BMIBI 3aeMHBIX CPE[ICTB MOTYT JCIIO/NIb30BAaTbCA I (MHAHCHPOBAHVA
VMHHOBAI[VIOHHBIX IPOEKTOB?

15.0T1 4ero 3aBUCHUT 3HA4YEHIE CTABKI JUCKOHTA?

16.Y1o0 Takoe 5KBMBa/I€eHTHDI AHHYUTET?

17.Kakas OTYETHOCTD CYILIECTBYET I10 3aTpaTaM Ha IIPOEKT?

18.KakoBa CTpyKTypa MaTepHalbHO-TEXHNYECKOTO 0OecIiedyeHs IIpoeKTa?

19.V13 KaKuX IOACUCTEM COCTONUT CUCTeMa YIIPABIeHNA PeCypcaMul IPOeKTa?
20.Kakas 0T4eTHOCTb B COOTBETCTBMY C HOPMATHBHO-IIPAaBOBOJI 06a3011 CyIleCTBYET 10 3aTpaTaM
Ha IIPOEeKT?

21.Kakue MeTO[IbI I/TAHMPOBAHKA pecypcoB Bbl 3HaeTe?

22./3 KaKux yacTeil COCTOUT IPOEKTHO-3aKyTIOYHbII LIMKII?
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IIpakTHyeckoe 3ansaTHe Ne 5
Teopernyeckas 4acTb

OIEHKA DO®EKTUBHOCTU UHBECTULIMOHHbIX ITPOEKTOB

5.1. OcHOBHBIE NPUHIMIIBI OlleHKH 3¢ PeKTHBHOCTH

CymiecTByeT psii METOAMK OLEHKH 3(PPEKTUBHOCTH MHBECTHIIMOHHBIX IMPOEKTOB, OCHOBAHHBIX Ha
€IMHOM METOJI0JIOTUYECKON 0a3e M OTIMYAIOIIMXCA YCIOBHSMH NPUMEHUMOCTH M MPEIMETHBIMHU
oOmacTsmu.

O pexmusnocmes ungecmuyuoHHo20 npoekma — 3ITO KATETOpHs, OTPaKarollask COOTBETCTBHUE
IIPOEKTA LEJIIM U UHTEPECaM €ro y4aCTHUKOB. B ¢BsI3U ¢ 3TUM HE00X0UMO OLleHUBaTh 3P (PEKTUBHOCTH
MIPOEKTA B LIEJIOM, a TaKKe 3PPEKTUBHOCTD y4acTUS B IPOCKTE KAXKIOTO M3 €r0 yIaCTHUKOB.

O pexmusnocmv npoekma 6 yeiom OLEHUBACTCA C IEIbI0 ONPEAEIECHUS IMOTEHIHMAIBHON
MIPUBJIEKATEILHOCTH MPOEKTA /ISl BOZMOXKHBIX YYaCTHUKOB U MOMCKOB UCTOUYHUKOB (PMHAHCHUPOBAHUS.
Omna BKJItO4aeT B ceOst:

- COLMAIbHO-?KOHOMHUYECKYIO A((PEeKTUBHOCTD IIPOEKTA;

- KOMMep4ecKyto 3¢ (HEeKTUBHOCTh TPOEKTA.

Odexmusnocmov yuacmus 6 npoekme ONPEAEIAETCS C LENbIO IPOBEPKH PEATU3YEMOCTH IIPOEKTa U
3aMHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHUKOB M BKJIIOYAET B ceOsl:

- 3(ppexTUBHOCTD yyacTHs NPEANPUATUN U OpraHu3aluil B IPOEKTE;

- 3(ppeKTUBHOCTH NHBECTUPOBAHNS B IIPOEKT;

- 3(ppeKTUBHOCTH yyacTHs B IPOEKTE CTPYKTYp O0siee BHICOKOTO YPOBHS, B TOM YHCIIE:

* PETMOHABHYIO 1 HAPOAHOXO3SIMCTBEHHYIO;

* OTPacIIeBYIO;

- OI0/KETHYIO 3 (EKTUBHOCTb.

B uucne namboiee BaKHBIX OCHOBHBIX MPUHLMIOB OLEHKU 3(PPEKTUBHOCTH IMPOEKTOB MOXKHO
BBIJICIUTH CIIEAYIOIIUE:

- pacCMOTpEHHE IIPOEKTa Ha MPOTSKEHUU BCETrO €ro >KM3HEHHOTo IHKIa (oneHKa 3(p(HeKTUBHOCTH
IIPOEKTA J0JDKHA OCYIIECTBIATHCSA IPU pa3padOTKe NHBECTULIMOHHOTO MPEAJIOKEHHUS, IPU pa3paboTKe
00OCHOBaHMS WMHBECTULIMH, NpH pa3pabOTKe NPOEKTa M B XOJI€ peaau3alMd INPOEKTa B BUAE
HKOHOMHYECKOTO MOHUTOPHHTA B paMKaX yIPaBICHHUS CTOMMOCTBIO ITPOEKTA);

- MOJIEJIMPOBAHUE JICHEKHBIX TOTOKOB;

- COTMIOCTABMMOCTb YCIIOBU CPaBHEHMS PA3JIMYHBIX IPOEKTOB (MJIM BApPUAHTOB IIPOEKTA);

- IPUHLIUII [TOJIOKUTENIBHOCTH U MakcuMyMa 3G dexra;

- yueT (hakTopa BpeMeHH;

- Y4YeT TOJIBKO IPEACTOSIIUX 3aTPaT U MOCTYIJICHUH;

- CPaBHEHHUE COCTOSTHUM «C IPOEKTOM» U «O€3 MPOEKTa;

- y4eT Bcex Haubosiee CyIeCTBEHHbIX IOCIEICTBUNA IPOEKTa;

- yYeT HaJIM4Msl pa3HbIX YYACTHUKOB IIPOEKTA;

- MHOT'O3TalHOCTb OLICHKH;

- y4eT BIUSHUS Ha 3PPEKTUBHOCTb MIPOEKTA MOTPEOHOCTH B OOOPOTHOM KalUTAJIE;

- y4eT BIUSHUS UHQIALMUN 1 BO3MOKHOCTH MCIIOJIb30BaHUS

- 1P peaTn3aliy IPOEKTa HECKOJIbKUX BAaJIIOT (MHOIOBAIIOTHOCTb);

- y4eT (B KOJIMYECTBEHHOW (hopMe) BIMSHUS HEONPEENCHHOCTH M PHUCKA, COIPOBONKIAIOIIMX
peanu3aiuo NpoeKTa.

5.2. Mcxonnble naHHbIe 1J1s1 pacyeTa 3Q)(peKTUBHOCTH NMPOEKTA
O0beM MCcX0aHOW MHGpOpPMALUK 3aBUCUT OT CTaJUU MPOEKTUPOBAHUS, HA KOTOPOM MPOM3BOIUTCS
olleHKa 3P PEKTUBHOCTH.

Ha ecex cmaousax NUCXOAHBIE CBEICHUS TOJKHBI BKJIFOYATD |
v\ elb IPOEeKTa;
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v\ xapaktep TPOM3BOJCTBA, OOUIME CBEJCHUS O MPUMEHSEMON TEXHOJOTHH, BHI
IpOM3BOAMMON Tpoaykiuu (padot, ycuyr);

v\ YCIIOBHS Ha4aya W 3aBEPLICHHS PEaU3alii IPOEKTA, MPOJIOKUTEIBHOCTh PACIETHOTO
nepuo/a,

V' cBejieHUs] 06 SKOHOMHUYECKOM OKPY/KCHUH.

Ha craguu MHBECTUIIMOHHOTO NPEIOKEHHS CBEACHUS O IPOCKTE JJOJDKHBI BKIIIOYATh:

- IPOJIOJKUTENBHOCTh CTPOUTEINBCTBA,

- 00BbEM KaIUTAJIOBIIOKEHHUN,

- BEIPYUKY I10 TO/IaM peaIi3aliy MPOEKTa,

- MPOM3BOICTBEHHBIE M3/ICPKKHU TI0 TO/IaM PEaM3allii MPOEKTa.

Ha cmaouu obocnosanus uneecmuyuii CBEJICHUS O MPOCKTE JOJDKHBI BKJIHOYATh (C MpPUBEICHHEM
000CHOBBIBAIOIINX PACYCTOB):

- 00beM WHBECTHIM C pacupefesieHHeM II0 BPEMEHHM M 10 TEXHOJIOTUYECKOH CTPYKType
(cTpouTenpHO-MOHTaXKHBIE pabOThI, 000PYIOBAHUE U TIPOYECE);

- CBEJICHUS O BBIPYYKE OT pean3aliy MPOIYKIIUH C paclpeieliecHHeM 10 BpEMEHU M BHJIaM 3aTpar.

Ha cmaouu TOO (wmm 0OOCHOBaHMS WHBECTHIIMH, HEMOCPEACTBEHHO MPEAIICCTBYIOIIETO
pa3paboTke paboumMx dYepTekei) MODKHA OBITh NpPEJCTABICHA B IMOJHOM OO0bEeME BCS HMCXOIHAsS
nHbOpMaNKs, KOTOpas HMMEET CIEeAYIOIIYI0O CTPYKTYpPYy: CBEIEHHsI O TMPOEKTE M €ro YYaCTHHKAX;
SKOHOMMUYECKOE OKpPY)KEHHE INPOEKTa; CBeAeHHs 00 3(dekrTe oT peanu3aly NpOEKTa B CMEKHBIX
00J1aCTAX; JEHEKHBIM MTOTOK OT WHBECTUIIMOHHOM JCSITEIIPHOCTH; IEHEKHBIM MTOTOK OT OTEPAIMOHHOMN
JeSTeTbHOCTH; ICHEKHBIN MOTOK OT (PUHAHCOBOH JIESATEITLHOCTH.

Oomme ceedenusi o npoekme NOIHKHBI BKIIIOYATh B CeOsI:

- XapakTep MPOCKTUPYEMOTO MPOU3BOICTBA, COCTAB MPOU3BOAUMON MPOAYKIUH (paboT, yciyr);

- CBEJICHHS O Pa3MEIeHIH IPOU3BOJICTBA,;

- uHpOpMaIMIO 00 OCOOCHHOCTSIX TEXHOJOTUYECKHX IPOIECCOB, O XapaKTepe MOTPeOIIeMbIX
PECYPCOB, CUCTEME peaiu3alii MPOU3BOAUMOI MPOTYKIUH.

[Ipn omenke >PPEKTUBHOCTH MHBECTHLUN [UIS OTHENIbHBIX €ro YYacTHUKOB HeoOXoanma
JOTIOJTHUTEbHAs HH(OpPMalUsg O COCTaBe W (PYHKUMAX OBTUX YYAaCTHUKOB. J[Isi y4yaCTHHKOB,
BBITIOJIHSAOUINX B TIPOEKTE OJJHOBPEMEHHO HECKOJIBKO Pa3HOPOIHBIX (DYHKIUH, JOKHBI OBITH OTHCAHBI
BCE 3TU (PyHKIIHH.

[lo TeM ywacTHHKaM, KOTOpble Ha JaHHOM CTaJAUM PACUETOB YK€ OIpeAeseHbl, HeoOxoauma
nH(popMalus 00 uX TPOU3BOJACTBEHHOM MOTEHIHAIE U (PUHAHCOBOM COCTOSIHHH.

[Tpou3BOICTBEHHBIN MOTEHIIUAT MPEANPUATUS ONPEAESIeTCs] BEJIMYMHOM €ro MpOM3BOJCTBEHHON
MOIIHOCTH (KEJIaTebHO B HATYPaJIbHOM BBIPAXKCHUH M0 BHIAM MPOIYKIMH), COCTABOM W H3HOCOM
OCHOBHOTO TE€XHOJIOIMUECKOT0 000pYA0BaHMUsI, 3aHUI U COOPYKEHH, HATMYHEM U ITPpo(heccuoHanbHo-
KBaTM(DUKAIIMOHHOW CTPYKTYypOW MepCoHalla, HaIMYMeM HEeMaTepHaIbHBIX AaKTUBOB (JIMIICH3UH,
MATEHTHI, HOY-Xay).

Ecnu npoekt npezmnonaaraeT cozjaHue HOBOTO IOPUANYECKOTO JINIa — aKIIUOHEPHOTO MPeAPHUITHS,
HeoOXoMuMa TMpeABapuTeNbHas UWHGOpMalUMs O €ro akuuoHepax W pasMepa HaMedaeMoro
aKIMOHEPHOTO KamuTana.

Jlpyrue y4acTHUKHM IIPOEKTa OMPEAETISIOTCS TOIBKO CBOUMHU (DYHKIMSMU IPU peasn3alliy MPOEKTa.

B cBs3u ¢ TeM uTO 3aTpaThl U Pe3yibTaThl YYACTHUKOB 3aBUCAT OT XapaKTepa B3aWMOOTHOIICHUN
MeX Ay HUMU, HH(popMalus 00 yuacTHUKAX JOJKHA BKIIIOYATh B C€0sI U OMKMCAaHKE OCHOBHBIX 3JIEMEHTOB
OpraHU3aI[MOHHO-3KOHOMHYECKOTO MEXaHU3Ma peau3allii IPOeKTa.

Cseoenust 06 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.

v\ NpOrHO3Has OIleHKa OOLIEro MHIEKCAa MHQISAIHUK U TPOTHO3 aOCOIIOTHOTO HITH
OTHOCHUTENILHOTO (10 OTHOIIEHHIO K O0IIeMYy WMHJIEKCY MH(IALNUN) U3MEHEHUs IIeH Ha
OT/IeNbHBIE MPOAYKTHI (YCIYTH) U PECYPCHI Ha BECh MEPUO/]T PeaTH3allii MPOEKTa;

v\ NpPOrHO3 HW3MEHEHHS OOMEHHOTO Kypca BalIOThl WIM HHJEKCA BHYTPEHHEH
UHOISIUY HTHOCTPAHHOM BAIIOTHI Ha BECh MEPHO/] pealln3alliy MPOEKTa;

v\ 0 cHCTeMe HAIOr000I0KEHHSI.

B pacuerax >(eKTUBHOCTH pEeKOMEHIYETCsl YYUTHIBATh TAK)KE BIMSHUE peaTu3allid MpoeKTa Ha
JeSITENLHOCTh CTOPOHHUX MPENNPHUATHIA U HACENIEHUS, B TOM YHCIIE:
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- NI3MEHEHHUE PHIHOYHON CTOMMOCTH UMYILECTBA IPaXiaH, 00YCIIOBICHHOE pealn3alieil IpoeKTa;

- CHIKEHHUE YPOBHS PO3HUYHBIX 1IEH HA OT/IEJIbHBIE TOBAPHI U YCIIYTH;

- BIMSIHUE PeaJIM3aliy MPOEKTa Ha 0OBEMBI MPOU3BOACTBA MPOAYKIUHU (paboT, YCIIyr) CTOPOHHUM
PEINPUATHSIM;

- BO3JCHCTBUE OCYIIECTBICHUS IPOCKTA HA 3[0POBLE HACEIICHUS;

- DKOHOMHIO BPEMEHHU HACEJCHHS Ha KOMMYHHKAIMH, OOyCIOBICHHYIO pealu3anuedl MpoeKTa B
00J1acTH TpaHCIIOPTA U CBSI3U.

Wudopmanmst mpuBOANUTCS B IPOU3BOJIBHOM (hopMe.

D¢ hexTUBHOCTh MPOEKTa OLEHHBAETCS B TEYEHHE PACUETHOTO NEpHOJia, OXBATHIBAIOIIETO
BPEMEHHOW MHTEpBaJI OT Hayaja MpOeKTa JI0 €ro MpeKpaleHusl.

5.3. Ouenka 3¢ (peKTHBHOCTH HHBECTHIIHOHHOTO MPOEKTA

OnoOpeHHBIN TPEIBAPUTEIILHBINA TPOEKT SIBJISCTCS OCHOBAHUEM ISl MEPEeX0J]ia K TPEThed CTaaud
WHBECTUIIMOHHOTO TIpoeKTHpoBaHus. Ocoboe 3HaueHHe TpU JIOpadOTKE MPOEKTa YAETSETCS KauecTBY
MIPOTHO3a JICHE)KHBIX MIOTOKOB, BBI3BIBAEMBIX 3TUM MPoekToM. CTaHIapTHAs cxeMa MPOTHO3a JCHEKHBIX
MTOTOKOB, MOPOX/IAEMBIX WHBECTUIIMOHHBIM ITPOSKTOM, BKIIFOYACT TPH paszeiia, TPHU MOTOKAa (HMHAHCOBOMH
UH(MOpMALIMU:  CMOUMOCMb WHBECTULIMH; NPOCHO3 OEHENHCHBIX CPeoCcms8; KOPPEKMUPOBKA OEHEeNHCHbIX
NOMOKOS.

Cmoumocmp uneecmuyuil — 3aTparbl Ha IPHOOPETEHNE HOBBIX aKTUBOB. JTa CTOUMOCTh MOXKET OBITh
YMEHBIIICHA Ha BEJIMYNHY HHBECTHIIMOHHBIX HAJIOTOBBIX CKUIOK (MHBECTHUIIMOHHBIN HATIOTOBBIA KPEIIUT,
MIPSIMBIC HAJIOTOBBIC JIBIOTHI 110 KAITUTAJIOBIIOKCHHSM U JIP. ).

WHBECTUITMOHHBIN HA10206b11i Kpeoum — crieliuPpuaeckuid BU KPEeTUTOBAHUS — OTCPOUYKA HAJIOTOBOTO
wiatexa. [IpeanpusaTue MoKeT YMEHBIIHTh CyMMY HAJIOTOB Ha KPEJIUTHI, HO OHA HE JIOJDKHA CHHYKATh
o0rryro cymmy Hasora 6osee gem Ha 50 %.

Ilpozno3 oenerrcnvix cpedcme — pacueT 0XKUIAEMOTO MPUPALICHHSI TI0OXOI0B M U3MEHEHHS PacXo/IoB,
a TaKkKe SKOHOMHUYECKHX BBITOJ] WM JIOMOJHUTEIbHBIX YOBITKOB, KOTOpPbIE NOJDKHBI 00pa3oBaThcs B
pe3yabpTaTe peanu3alui HHBECTULIHIN.

[Ipu pacyere HaCTOAIIMX U OYyIYIIMX PACXOJOB HEOOXOAMMO YUUTHIBATh BIMSIHUE HAJOTOBOTO IIIMTA.
Hanozcoswiti wyum — mpolieHT, Ha KOTOPBHIA MOXKET ObITh CKOPPEKTHPOBaHA CyMMa PAcXOJIOB, IyTEM
ymHOXeHHs Ha Ko dumuent (1 - 7), rae T — cTaBKa HaJIoTa Ha MPUOBLIB.

Koppexmupoeka 0enesrcnvix nomoxkoe oCyliecTBISIETCS 10 OCHOBHBIM CTaHAAPTHBIM CTAThSIM:

* o0bopomuvli kKanuman (MOXET BO3HUKHYTh IMOTPEOHOCTb B JOMOJHUTEIBHBIX 0OOPOTHBIX
CpeICTBax);

*  amopmuzayusi  (HaYMCJIEHHAs AaMOpTU3alMsA  SBISETCS  OJHUM M3  HCTOYHHUKOB
(uHaHCUPOBaHMSI WHBECTHULIMH, TMOATOMY €€ YBEIWYEHHE NPUBENET K YBEIUYCHUIO U
HOMUHAJILHOTO JICHEHOTO TIOTOKA);

*  0CcmamouHas CIMoUMOCmb OCHOBHO20 Kanumana (mpoaxka HETIOJTHOCTBIO
aMOPTU3UPOBAHHOTO  OOOpPYAOBAaHUA IO OCTATOYHOM CTOMMOCTH TpPHUBEIECT K
JIOTIOJTHUTEILHOMY MTPUTOKY JICHEKHBIX CPEICTB).

I[Ipu onenke 3GPEKTUBHOCTH HWHBECTULMOHHBIX NPOEKTOB (UHAHCOBBIH MEHEIKep
NPUHUMAET pelieHdus 1o BbIOOpY: 1)cTaBKM  JUCKOHTUPOBAHHUSA, 2)METONa OICHKH
WHBECTUIIMOHHOTO MPOEKTA.

Cmasxka  OuckoHmupogaHusi ~ OOBIYHO  aHAJIOTMYHA Tpedyemoil  HOpMe  MpUOBLIH,
paccuUMThIBAETCS KakK:

a) CpenHsis  B3BEIIEHHass CTOMMOCTh KamuTana  KOMIAHUM, KOTOpas pacCYMTHIBACTCA
Ha OCHOBE IJIAHUPYEMOM B MPOIEHTAX CTOMMOCTU BCEX PECYPCOB, MCIOJIb3yeMbIX B TEUEHUE

NJIaHUPYEMOTO MepHojia, o Gopmyse: CC = WACC =xCd + yCe,
rie  WACC — cpenHeB3BelleHHass CTOMMOCTh KaluTalla; X — J0Js 3aeMHBIX CpPEJICTB B
(UHAHCUPOBAHMM KOMIIAHMH, Yy — A0JsI cOOCTBeHHOro Kamutana, Cd— cTOMMOCTh 3aeMHBIX

cpeactB; Ce — CTOMMOCTH COOCTBEHHOTO KamuTana.
0) CraBKa IUCKOHTHPOBAHUS MOXKET OMPEAETAThCS KaK CTaBKa pepuHAHCUPOBAHUS:
CC=r,
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rJe I— y4eTHas cTaBKa IPOIICHTA.
B) CraBKa 1o 1IEHOBOI MOJIEJIN OLIEHKHU TOXOJHOCTH AKTUBOB:
CC = Rf +f (Rm - Rf),
rae Rf — Oe3puckoBbIit KO3 OUIMEHT JOXOTHOCTH;
B — Gera-koappunuert Gupmsr; RM — poiHOYHBIN KO OUIHEHT TOXOTHOCTH.

Hcnonb3yroTest ClIeayonue METOAbl ONEHKH 3()PEKTUBHOCTH WHBECTHIIMOHHBIX MPOCKTOB,
OCHOBaHHBIC Ha METO/IC TUCKOHTHUPOBAHHUS JICHE)KHBIX MOTOKOB (YMCTAass MPUBEACHHAS CTOUMOCTH
MPOEKTa, UHJEKC PCHTA0EIbHOCTH WHBECTHIINH, HOpMa OKYITAeMOCTH HHBECTHIINH ), a TAKIKE — Ha
HEJIMCKOHTHPOBAHHBIX MOTOKAX (CPOK OKYIMaeMOCTH MHBECTUIIHH, KO DUIIUECHT () PEKTUBHOCTH
nHBecTUnMNi). [IpuyeM mepBbIE METOMBI, SBISIIOTCS 00Jiee TOYHBIMH WM HCIOJB3YIOTCS IPH
JeTAIbHOM PacCMOTPEHUH MPOCKTOB, TOTJa KaK BTOPBIE MCIOJB3YIOTCS JJIS IKCIPECC-OIESHKHU
WHBECTHIIMOHHOTO MPOCKTA.

Memoo onpedenenusa cpoxa okynaemocmu uneecmuyuii. OKynaeMocTb — KOJIMUECTBO JIET,
HEO0O0X0IMMOE JIJIsI IOJTHOTO BO3MEIICHUS IIEPBOHAYATBHBIX 3aTPaT.

AJNTOpUTM pacyera Cpoka OKymaeMocTd (PP) 3aBUCHT OT PaBHOMEPHOCTHU paclpeesieHUs
MPOTHO3UPYEMBIX IOXOJ0B OT HHBeCTUIIHU. [Ipu pacnpenesieHun 10X0/1a 1o Toj1aM PaBHOMEPHO
CPOK OKYITa€MOCTH PACCUYUTHIBACTCS JICJICHUEM €IMHOBPEMEHHBIX 3aTpaT Ha BEJIMIUHY I'0JI0BOM
npubbsuH, oO0ycioBieHHOW wumu. Ecnu mnpubbuih pacnpeneneHa HEPaBHOMEPHO, TO CPOK
OKYITa€MOCTH OTIPEACIISCTCS MPSIMBIM TOJCUCTOM YHCJIA JIET, B TEYCHUE KOTOPBIX WHBECTUIIUS
OyJeT moramieHa HaKOTICHHBIM JIOXOJIOM.

[Tepuoa okymaemocTu (IIpu paBHOW €XKETOTHOW MPUOBLIN) OMpeaeIsieTcs Kak:

PP = 1/1n,,

rae | — unaBecTuuy; | Na — rosoBast MpUOBLIH.

Ota GopmMyiia IpUMEHSIETCS ISl POEKTOB, PeaH3alis KOTOPhIX MPENoJiaraeT paBHOE SKEroHOe
MOJTy4YEeHHUE MPUOBLIH.

[Tepuon okymaemoctu (mpu HepaBHOMEpHOU mpuObIIK): PP = min n) | ny >I,

rae Y. | Ny - cymmapHas npuObUTh; | — MHBECTHIMK; N — YK CIIO TIEPHOIOB.

Memoo pacuema koIppuyuenma 3¢pghexkmusnocmu unsecmuyuit (OyxraaTepcKkoid HOPMbI
pentabenbpaoct) (ARR) — ypoBeHb TOXOAHOCTH, ydeTHas HopMma mnpubbsuin. KosdduumeHnt
3¢ (PEeKTUBHOCTH pACCUUTHIBAETCS IYTEM [EeJEHUS CPEIHET0J0BOM MNpUOBUIM Ha CpPEaHIO
BEJIMYMHY UHBECTHIINH (B TpoleHTax). PaccunTeiBaercsa mo ¢popmyre: ARR = Alna /
Y% (I = LV), rne Alna — cpennerofoBas Oyxrantepckas mpuoObuib, /| — wHBecTHImu; LV —
JUKBUIAMOHHASA (OCTATOYHAs]) CTOUMOCTb.

Memoo pacuema uucmozo npueedennozo Ipphexma (aucroii npuseaeHuoi croumoctu) (NPV)
OCHOBAH Ha COIOCTABJIECHHUHM BEJIWYUHBI UCXOJHBIX MHBECTHUIUNH ¢ OOmed CyMMO# HMCKOHTH-
POBAHHBIX YUCTBIX JEHEKHBIX MOCTYIUICHHUH, T€HEPUPYEMBIX €0 B T€UCHUE MPOTHOZUPYEMOTO
CpOKa peaju3aiuu MpoeKTa: NPV =-1+> (Rn-Cn)/ (I +1),

rone  Rn — noxomel mepuona (Belpyuka oT peanusaimu); Cn  — pacxonsl nepuona; /| —
WHBECTHUIIMH; 1 — YHCIIO TEPUOJIOB; | — CTaBKa JUCKOHTHUPOBAHHSI.

Memoo pacuema unoexca penmaéenvrocmu uneecmuyuii (P1):

WHpexc peHTabebHOCTH HHBECTULINA: PI=>(n/(2+10)/1,

rae Y, (I nn/ (1 + 1)) — cymmapHas TUCKOHTHPOBAHHAS MPHOBLTH; | — HHBECTUITHH.

Ecnmu PI> 1, npoekT siBiisieTcsi MPUOBUIBHBIM U MPUHUMAETCS K paccMOTpenuto; ecnu PI< 1, mpoekr
ClielyeT OTBEprHyTh; ecinu P/= 1, mpoekT HU HpuObLIeH, HU YyObITOueH. B omimume oT umcroit
MIPUBEICHHON CTOMMOCTH, HHJEKC PEHTa0EIbHOCTH SIBJISIETCSI OTHOCUTENBHBIM TMOKa3aTeneM. biaaromaps
3TOMY OH O4YeHb ynoOeH Tpu BBIOOPE OJHOTO TMPOEKTa W3 psila albTePHATHBHBIX, HMEIOIINX
MpUOIU3UTENHHO o HaKoBbIe 3HaueHus: NPV, mubo npu komiuiekroBaHuY MOPTQest UHBECTHIIUH.

Memoo pacuema nopmovt penmabenvnocmu uneecmuyuii (IRR). Tlonm HOpMO#H peHTaOEILHOCTH
MMOHMMAIOT 3HaYeHre KodhUIMEeHTa JUCKOHTHpOoBaHus, ipu kotopoM NPV mpoekTa paBHa HYyIIO, T. €.
9TO CTaBKa AUCKOHTUPOBAHUS, IPH KOTOPOI MPOEKT MOIHOCTHIO OKYIMAETCH.
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IRR moka3piBaeT MakCHMAJILHYIO CTaBKY IO CCyJaM, KOTOPYEO MOXHO IUIATUTHh 32 (PMHAHCHPOBAHUE
pecypcoB, paboTas 6e3y0bITouHO. Yem 0oibliie ee 3HaYeHHe, TeM JIydIlIe: 3TO 03HAYAET, UTO Y (PUPMbI IMe-
eTcs OOJIBILINIA 3armac MPOYHOCTH, TAK KaK OHA MOXKET IIPUBJIEKATh PECYPCHI 101 60JIee BHICOKHIE MPOIICHTHI,
0CTaBasiCh 0€3yOBITOYHOM.

CMbICn 3TOrO MOKazaTessl NMpu OIEHKe mpoekta B cienyromeM — IRR mokaspiBaer MakcumanbHO
JOIIYCTUMBIM OTHOCHUTENBHBIN YPOBEHb PAacXO0JI0B, CBSI3aHHBIX C JaHHbIM IpoekTtoM. Hampumep, eciu
MIPOEKT MOJIHOCTHIO (PMHAHCHUPYETCS 33 CUET CCyIbI KOMMepUecKoro O6anka, To 3Hadenne IRR mokaseiBaet
BEPXHIOIO TPAHUILY JOIYCTUMOI'O YPOBHSI OAaHKOBCKOI'O IPOLIEHTA, MPEBBILIEHUE KOTOPOIrO JEIAeT MPOEKT
YOBITOYHBIM.

3HaueHne BHYTPEHHEH HOPMBI PEHTA0CIbHOCTH: IRR = 1, npu kotopoiit NPV = f(i) = f(IRR) =
0, NPV(IRR) =3 (Inn/ (L +IRR) — I = 0.

BHyTpeHHs HOpMa peHTa0eIbHOCTH MTOKa3bIBAET 3aI1ac IPOYHOCTH IIPOEKTA, T.€. KOMIIAHUU UMEET
CMBICJI MPUBJIEKATh CPEJICTBA JJISi MHBECTUPOBAHUS B IPOEKT TOJIBKO B TOM CIIyyae, €CJId CTOUMOCTb
3TUX CPEJCTB OYAET HUXKE, UEM OTJaya OT CAMOTO MPOEKTa.

JIrobas pupma puHAHCHUPYET CBOIO JEATEIHLHOCTh, B TOM YHCJIE M MHBECTUIIMOHHYIO, U3 PA3IMUHBIX
ucrouHukoB. [lmaroil 3a moOJB30BaHME ABAHCHUPOBAHHBIMU (DMHAHCOBBIMH pECypcaMu  SIBJISIIOTCS
MIPOLIEHTHI, TUBUCH/IBI U T. 1., T. €. pupmMa HeceT HeKoTopble pacxoabl. [lokazaTens, XxapakTepu3yromui
OTHOCHTEJIbHBIM YPOBEHb 3TUX PACcX0JI0B, HA3bIBAIOT IIEHOM aBAaHCUPOBAHHOI'O KaIlUTAaJA.

Ilena kanumana (CC) — noxazareib, KOTOPbI OTpa)kaeT CJIOKUBILUICS Ha MPEINPUATHH MUHUMYM
BO3BpAaTa Ha BJIOKEHHBIN B €r0 JeSITEIbHOCTh KaluTaJl.

DKOHOMHYECKHI CMBICT HOPMbI PEHTA0ETbHOCTH MHBECTHLIMHI 3aKIOYaeTcss B TOM, 4To ¢Gupma
MO>KET IPUHUMATh JIFOOBIE pellieHHs] MHBECTULIMOHHOTO XapaKTepa, ypOBEHb PEHTA0eTbHOCTH KOTOPBIX
He Huke Tekyiero 3HadeHus: CC. VimenHo ¢ HUM cpaBHUBaeTcs nokaszatens IRR, paccunrannbiil nis
KOHKPETHOTO MPOEKTa, IPHU 3TOM CBSI3b MEKTy HUIMH TaKOBa!

eciu IRR > CC, poexT cnemyeT npuHATh, T CC — CTOMMOCTD KaluTasa;

ecii IRR < CC, mpoeKT cneayeT OTBEprHYTh;
ecm 1RR = CC, npoekT HY MPUOBLILHBINA, HA YOBITOUHBIH.

3aBeplIaloMM 3TarnoM B IJIAHWPOBAHUM KalUTAJIOBIOXKEHUH SBIISIETCS MPOBEACHHUE IMOCT-ayAuTa,
KOTOPBIM BKIIOYaeT B ceds cpaBHeHHE (DaKTUYECKUX pPe3yJabTaTOB C MporHozupyeMbiMu. [loct-aynut
MIOMOTAET JI0CTUYb HAWTYUYIINX PE3yIbTAaTOB OT KXKJIOTO MPUHATOTO IPOEKTA, & TAKXKE MO3BOJISACT JIyUIlIe
KOPPEKTUPOBATh OyayIIHe pelIeHNs O TUIAHUPOBAHNU KallUTaIOBIIOKEHHIH.

Bomnpocekl 111 caMOKOHTPOJIS

1.Kakwue 3agauu pemniaeT MeTOA0IOTHS YIPABICHUS UHBECTUITUSIMU ?

2.ITo xakuM mapaMeTpaM CPaBHHUBAIOTCS BAPUAHTHI IPOEKTA MPH OLEHKE KU3HECITIOCOOHOCTH MPOEKTa?
3.B dewm 3akimogaercs pasHuia Mexay 3pQextom u 3PpPeKTHBHOCTHIO?

4.C xakoii menpo orieHnBaeTcs 3PpPEeKTUBHOCT MPOEKTA B IIeTIOM?

5.Kak paccunrtaTh CpoK OKynaeMoCTH MpoeKTa?

6.01eHNTE BIMSIHAE HMEIOIIUXCSI PECYPCOB U OTpaHUYeHUH Ha 3P PEKTUBHOCTH MPOEKTA.

7.Kak paccuutarh ro0BOi SKOHOMHUYECKUH 3PPEKT OT npoekTa?

8.KTo MoxeT ObITH MHBECTOPOM TIPOEKTOB B Poccuu?

9.B 4YeM  CyTh  OKCIIEPTHOH  OIICHKH IPOEKTa c TTOMOIIIBEO METO]Ia BECOBBIX
k03 pumeHToB?

10.Kakue pa3aeinsl COnEpKUT 000CHOBAaHUE MHBECTHUITHIMA

11.Kakue cymiecTByt0oT BUIBI IPOEKTHOTO aHAIN3a?

12.Kakwue cymecTBYIOT OpraHu3aiioHHbIe ()OPMBI TSI TPUBIICUSHHSI HTHBECTHUIINH U PECYpCOB?
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IIpakTHyeckoe 3ansaTue Ne6
TeopeTnyeckas 4acThb

YIPABJIEHUE PUCKAMU
6.1. CymHoCTh, BU/ABI 1 KPUTEPHHU PUCKA

[lox puckOoM MOHMMAIOT BCE BHYTPEHHHME W BHEIIHHWE IPEINOCHUIKH, KOTOPHIE MOTYT HETaTUBHO
MOBJIMSTH HAa JOCTH)KEHHE CTPATETUUYECKUX LI€JIE B TEUEHUE TOUHO OINPEAEIEHHOTO OTPE3Ka BPEMEHU
HaOJIIOICHUSL.

Beiensaor uucmole pucku, TNPEANOJAraroliie BO3MOXHOCTb IOJY4EHHUs TOJBKO YOBITKA, U
CNeKYIAMUBHble PUCKU, JOIYCKAIOIUE IOIy4EHHE JHOO IOJIOKUTENIBHOIO, JIMOO OTPULATEIbHOIO
pe3yibTara.

Dunarncosbie pucku — 3TO CHEKYISITUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT MTOTEPU OT MPOBEICHUS
OTJIENbHBIX ONepaluii B (PMHAHCOBO-KPEAUTHOMN 1 OUpkKEBOM cepax.

HeomnpeneneHHOCTh JOCTMXKEHHS TOTO WJIM HHOTO pe3ysibTaTa XO3SHCTBEHHOM MAEATEIbHOCTU
MPENNpPUATHS TPEAOIpEeieHa BIUSHUEM 3K30T€HHBIX (BHEIIHHWX) WU HHAOTCHHBIX (BHYTPEHHHUX)
(hakTopoB.

K sx302ennvim ¢hakmopam OTHOCATCS: MOJUTHYECKAsT HECTAOUIBHOCTh, COLIMAIbHO-3KOHOMUYECKas
HaNpsKEHHOCTh, HAI[MOHAJbHBIE, MEKITHUYECKHE CTOJKHOBEHUS; pPErHOHAlbHBIE M OTpacieBbIe
OCOOCHHOCTH pPa3BUTHUS; HEYCTOMYMBOCTb (PMHAHCOBOTO pBIHKA, HMHQIALUSA; TMOTPEOHOCTH B
MHBECTULUAX, TOTPEOUTETBCKUN CIIPOC.

Jlannble (GakTopbl MOPOXKIAAIOT (PAKTOPHI PUCKA, KOTOPbIE MOYHO MMOJAPA3JeNIUTh Ha CIIEAYIOUINe
IPYIIIbL:

- MOJIUTUYECKUE (PaKTOPbI PUCKA: BEPOSITHOCTh PAJIMKAIIbHBIX U3MEHEHUH B IPOBOAUMOI MOJIUTHUKE;
rocy/1lapCTBEHHOE BMEIIATeIbCTBO B YIPABIECHUE MPEANPUITHEM; OIOPOKPATHU3M; B3aUMOOTHOIIIEHHUS C
COCEZHMMU roCy/1apCTBaMU; HALlMOHAJIbHBIE OCOOEHHOCTH.

- DKOHOMHYECKHE (AKTOPbl PHUCKA: peaJbHbIE TEMIBI SKOHOMHYECKOTO pOCTa; MAaCIITa0bl
HSKOHOMHKH, JIOCTYITHOCTb MCTOYHUKOB PHEPIUH, HAIMYUE U CTOMMOCTh pabodell CWIIbl B PETHOHE,
OTHOILIEHHE O(PULIUAIBHBIX 30JJ0TOBAIIOTHBIX PE3EPBOB K UMIIOPTY.

- (puHaHCOBBIE (PAKTOPBI PUCKA: OIPAHUYUTEIbHBIE MEPBI 110 OTHOLIEHUIO K JBHKEHHUIO TOBAPOB U
KanuTajga, KOHBEPTHUPYEMOCTb  HALMOHAIBHOM  BaJlIOThl,  pEryJupOBaHUE  II€H, CTaBKU
HAJIOr0O0JIOKEHUS, YpPOBEHb MHQIIALMU, BO3MOXKHOCTb IPUBJICUEHHUS HHOCTPAHHOIO KanuTana,
BHEIIHMH JI0JIT pETMOHA CTPaHBbI.

Onoozcennvie HaKTOPbI HEMOCPEICTBEHHO 3aBUCAT OT AEATEIBHOCTU MPEANPUATUS U 00YCIOBICHbI
HEBO3MOXXHOCTbIO TOYHOT'O IIPOTHO3UPOBAHMSI €€ OCHOBHBIX napaMmeTpoB. K sHporeHHsIM akropam
OTHOCSTCA M3MEHEHHMs] TEXHOJOIMH M CTPYKTYpbl OCHOBHBIX IIPOM3BOJACTBEHHBIX (DOHIIOB, HX
(GYHKIMOHATIBHOIO M 3KOHOMUYECKOIO M3HOCA; €MKOCTH pbIHKA cObITa, 0O0BEMOB IPOU3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHS; MOCTOSHHBIX M IEPEMEHHBIX H3JEpPKEK, PEeHTa0eIbHOCTH
IIPOU3BO/ICTBA, JOXOJHOCTH KalluTala; ICTOYHUKOB (DMHAHCUPOBAHUS JIESATEIbHOCTU IPEAIIPHUSTHS.

OHoreHHble (PakTOpbl HEONPEAECICHHOCTH Ha MPEIIPUATHH CBA3aHbl C U3MEHEHUEM IEPEMEHHBIX,
OIpENIeNAIONUX YPOBEHb PEHTA0EIbHOCTH M JOXOJHOCTH KalMTala, U MOPOXKAAIOT Psll PUCKOB B
o0nacTi pUHAHCUPOBAHUS POU3BOJCTBEHHO-X03MCTBEHHOM! 1€ATEILHOCTH MPEANIPUATHUS.

Kpeoummnuiii puck 3akimodaercs B BOBMOKHOM OTKa3e KOMMEPUYECKOro OaHKa MpPeAOCTaBUTh WIIU
IPOUIUTH KPEIUT. DTO PUCK HECIOCOOHOCTH BBIIIAYUBATh MPOLEHT 10 CCYAE M NOTacUTh OCHOBHYIO
CYMMY 3a/I0JKEHHOCTH. DaKTOpPBI, ONIpeNesIIoIMe KPEAUTHBIN PUCK: CPOK 3aiiMa, IPOLIEHTHAs CTaBKa,
MOPSAZIOK TOTAIICHUs, JBYCTOPOHHMH WM CHHAWLMPOBAHHBIN (TPYNIIOBOM) KpemuT, YCIOBUS
KPEIMTHOTO COTJIAIIEHUS, HAJIeXKHOCTh KOMMEPYECKOTro OaHKa.

busnec-puck BbIpaxaeTcss B HECIIOCOOHOCTH MNPEANpUATHS MOJJIEpKUBATh YPOBEHb J0XOJla Ha
BJIOKEHHBIM KamuTan. bu3Hec-puck BO3HHMKAaeT B pe3ylbTaTe IMPOCYETOB BO BHYTPHU(PHUPMEHHOM
IUTAaHUPOBAHUM, OPTaHU3AIMH TPOU3BOJICTBA, MAPKETUHIOBOW CTpATETrUM U COBITE MPOTYKIIUH.

IIpoyenmHuulii puck BO3ZHUKAET U3-3a KOJEOAHUs MPOLEHTHBIX CTABOK 10 3a€MHOMY KalUTally, 4To
IIPUBOJIUT K U3MEHEHHUIO 3aTPaT Ha BBIILJIATY IPOLIEHTOB OT JOXO/I0B HA NHBECTULIMH, U, CIIEJ0BATEIIBHO,

32



K M3MEHEHHUIO BEJTMYMHBI MPUOBLIN U JaXKe K YObITKaM 1O CPaBHEHUIO C 0KMJIAEMbIMH Pe3yJIbTaTaMu.
[IporieHTHBIE CTaBKM HW3MEHSIOTCS TMOJ BIMSAHUEM TEMIIOB pPOCTa HWHQIALIMH, HWHTEPBEHLUH
HEHTPAJILHOTO OaHKa, ITUKIIOB JIeJI0BOI aKTUBHOCTH.

Bantomnvle pucku pencTaBisioT cO00H OMACHOCTh BAIIOTHBIX MOTEPbh, CBS3aHHBIX C M3MEHEHHEM
Kypca OJIHOM HMHOCTPaHHOW BAJIOTHI 110 OTHOUIEHUIO K JIpYroid. DTOMYy BUIY PUCKA IOJIBEPIKEHBI
MPEANPUATHS, IOKYNAIOUIME W MPOJAIOIIME TOBapbl 3a TPAHUIEM HAa HHOCTPAHHYIO BAaJIOTY;
NPEINpUATHS, UMEIoImue (QUInalbl 32 TpaHHWIEH; (UHAHCOBBIE OPraHW3alMd, OCYIIECTBIISIONINE
BAJIIOTHBIE OIEpaly. BpIIenstoT Tpu BuJa BaIIOTHOIO PUCKA: ONEPAllMOHHBIA, TPAHCIALMOHHBIN U
SKOHOMUYECKHH.

Onepayuonnbili BAIIOTHBIA PUCK CBSI3aH C TOPTOBBIMH OINEPALUSMU U JIEHEKHBIMU CJIIEIKaMH 10
(MHAHCOBOMY MHBECTHPOBAHUIO M JAMBHJICHIHBIM IutaTekaM. ONeparioHHOMY PHCKY IOJBEP)KEHBI
JIBYKEHUE JICHE)KHBIX CPEJCTB U yPOBEHB MPUOBLIH.

Tpancaayuonuslii pUCK CBSA3aH C MHBECTULMAMU 3a pyOEKOM U MHOCTpPaHHbIMU 3aiimamu. OH BiIusieT
Ha CTaThM OajiaHca ¥ OTYETHI O MPUOBLIAX U YOBITKAX MPU UX MEepecUeTe B HAlMOHAIbHYIO BAJIIOTY.

OKoHnomuueckuii puck OTHOCUTCS K OyAYIIMM KOHTPAaKTHBIM cieiakaM. OH uMeeT NOJroCpOYHbIN
XapakTep, CBsI3aH C MEePCIEKTUBHBIM Pa3BUTHEM NPEANPUATHS U JIETKO MpOrHo3upyeM. J[aHHBIN BUA
pUCKa MOXXET HMMETh OTPHUILATEIbHbIE IOCIEACTBUS Uil CTpPaTeruu pa3BUTUS MPEANPUATHS —
YMEHbBIIIEHHE MpHObUIM MO OyIyluIuM oONepalusM W MOTeps ONPEJCICHHON YacTu 1I€HOBOM
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHUM C WHOCTPaHHBIMHU mpousBoautTeasmu. llocie 3akmroueHus
C/IETIKU MPSIMON SKOHOMHUYECKUHN PUCK TpaHCPOPMHUPYETCS B ONEPALIUOHHBIM.

Puck ynywennou ¢unancogoii 6vico0bt — 3TO PHUCK HACTYIJIEHUS KOCBEHHOTO (IMMOOOYHOTO)
¢uHaHCcOBOro ymepba (HemojydeHHas MPUObUIb) B pe3ylbTaTe HEOCYILIECTBICHHUS KakKoro-ianbo
MEpOTIPUATHS (CTpaXxoBaHUs) UM OCTAHOBKH XO3AHCTBEHHOM NESATENbHOCTH.

HneecmuyuonHwlli puck — puck, mopoxkaaeMbIii poHIOBBIM phIHKOM. CyIITHOCTh MHBECTUIIMOHHOTO
pHUCKa BBIpa)KaeTCsl B pUCKE MOTEPU MHBECTUPYEMOTO KaluTaja WId 0KuaaeMoro aoxoaa. Paznuyator
CJIEIyIOLIME BU/IbI UHBECTUIIMOHHOTO PUCKA:

- Kanumanivhslli - PUCK BIIOXKEHWH B IEHHbIE OyMaru MO CpPaBHEHUIO C JIPYTMMU aKTHBaMU
(HEABMKUMOCTH);

- celleKmMuBHblll — PUCK BIIOKEHUHN B KOHKPETHBIE aKIIMU, OOJIUralliu;

- 8peMeHHOl, CBS3aHHBIN ¢ BEBIOOPOM BPEMEHHU MOKYIKU LIEHHBIX Oymar;

- 3aKoHo0amenvHbix usmeHeHull (IpaBUJ MPUBATU3AIUH, HAJIOTOBOTO 3aKOHOAATEILCTBA);

- npoyeHmublll, BOSHUKAIOMINNA ¢ N3MEHEHUEM MPOLIEHTa 0 OAaHKOBCKUM BKJIaZaM, KOTOPBIH BIUSET
Ha TEKYII[YI0 CTOUMOCTb LIEHHBIX Oymar;

- IUKBUOHOCMU — OT TIOTEPh KanmuTalla u3-3a TPYAHOCTEH WM HEBO3MOXKHOCTH pPeau3alluy akiuii;

- KpeOummbslli — Yrpo3a HEBBIIUIATHI MPOIICHTOB MO IIEHHBIM Oymaram, Wid MOTEPH, BbI3BaHHbBIE
W3MEHEHHUSAMH LIEHbI aKLIUM.

-npoexkmmubili — BEPOATHOCTh BOSHUKHOBEHUS YOBITKOB MJIM HEAOIOIYYEHUS I0X00B [0 CPAaBHEHUIO
C IPOTHO3UPYEMBIM BAPUAHTOM pealln3aliu IPOeKTa. Pa3inyaroT HECKOJIBKO TUIIOB ITPOEKTHOTO PUCKA:!
eOUHUYHBILI PUCK TIPOEKTa — PUCK, KOTOPBIM MPOEKT uMed Obl, eciu Obl JAHHBIA MPOEKT SIBIISICS
€IMHCTBEHHBIM aKTUBOM (UPMBI; GHYmMpugupmeHHslli PUCK — OTpakaeT BO3JCHCTBHE MPOEKTa Ha
oOuuii puck GUpMbI, U3MEPSAETCS BIMSHUEM IIPOEKTa HAa U3MEHEHUE MPUOBLTN (PUPMBI; pbiHOUHBIL PUCK
(unmu  OeTa-pucK) — Ta 4YacTh MPOEKTHOTO pPHUCKA, KOTOpas HE MOXET ObITh IJUKBUIUPOBAHA
nuBepcudukanyen, T.e. 00beIMHEHHEM B MHBECTULIMOHHBIA NOPTQENb pa3IUYHbIX WHBECTUIIMOHHBIX
MIPOEKTOB.

WNuBecTuiMOHHBIN TOPT(HENb — COBOKYIMHOCTb IIEHHBIX Oymar W BJIOKEHUH B HHBECTULIMOHHbBIC
IIPOEKTHI, OCYIIECTBISEMBIX MHBECTOPOM B XOJE AKTUBHBIX OIEpalMil MO BIIOKEHHUIO KalluTajla B
NpUOBLIbHBIE OOBEKTHI C IIeJbI0 MOJY4YEeHHUs J0xoJa. MHBeCTMIMOHHBIM mnopTdens cuuTaercs
3pPEeKTUBHBIM, €CIH OH 00eCrieunBaeT MaKCUMaJIbHO BO3MOXHBIHN TOXOJI IPH 3aJJaHHOM YPOBHE pUCKa
VI MUHUMAaJIbHBIA PUCK NIPH 33JaHHOM J0XOJE.

Bbera-puck paccuuThiBaeTcs TSl KAk A0 KOHKPETHOW, 0OBIYHO KPYMHOM THMHYHOM Kommanuu. Ero
pa3mepsl 00bIuHO BapbupytoTes oT 0,5 10 1,5 — 2. Ecnu nokasarens 6eta-pucka MEHbLIE eAUHUIIBI, 3TO
O3HAYaeT, 4YTO PUCKOBOCTb JaHHOM (hpUpMbI HIKE cpeaHeit o otpaciu. [Tokasarens OGeTa-pucka MOKET
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UMETh OTPUIATEIILHYIO JWHAMHUKY, 4TO OYyIeT O3HayaTh, YTO JWHAMHUKA STOTO TMOKAa3aTels MaHHOU
(GupPMBI TPOTUBOTIONIOKHA CPEAHEH TUHAMUKE PUCKA IO OTPACIH.

BenuunHa pucka, WIM CTENEHb PUCKA, U3MEPSAETCS IBYMSI KPUTCPUSMH: CpPEIHEE OXKHUIACMOE
3HAUEHUE; KOJIEOIIEMOCTh (M3MEHUYHNBOCTH) BOZMOYKHOTO PE3y/IbTata.

CpenHee oXupaeMoe 3HAYCHHE — 3TO TO 3HAYCHUE BEITUYHMHBI COOBITHS, KOTOPOE CBS3aHO C
HEeOoTpe/eNIeHHOU cuTyaruei. CpenHee 0)KuIaeMoe 3HAYCHHE SBIISETCS CPETHEB3BEIICHHBIM JIsT BCEX
BO3MOXHBIX PE3YJIbTATOB, TJI€ BEPOSATHOCTHh KAXKJIOTO PE3yJIbTaTa UCIOJB3YETCS B KAaYECTBE YaCTOTHI
WM Beca COOTBETCTBYIOLIEro 3HaueHHs. CpenHssi BeIMYMHA MPEACTABISIET CO00¥M 0000IIEHHYIO
KOJIMYECTBEHHYIO XapaKTePUCTHKY U HE MTO3BOJISICT IPUHSATH PEIISHHS B MOJIb3Y KAKOTO-TM00 BapuaHTa
BIIO’KCHUS KaruTaia. [[Jisi OkoHYaTeIbHOTO MPUHATHS PEIICHUS] HEOOX0IMMO H3MEPHTh KOJIEOIEeMOCTh
MoKa3aTelNiei, T.e. ONpEeNeNuTh Mepy KoJeOIeMOCTH BO3MOXKHOTO pesynbTata. Kosebmemoctsb
BO3MOYHOTO Pe3yJIbTaTa MPEACTABIISIET COOOM CTEIICHb OTKIIOHCHHSI O'KUAEMOT0 3HAYCHHUS OT CPeHEH
BENUYMHBL. {711 3TOr0 HA MPaKTUKE MPUMEHSIOT JBa ONHM3KO CBS3aHHBIX KPHUTEPHS: TUCIICPCUIO U
CpeHee KBaJpaTHYeCKoe OTKIOHEHWe. Jlucriepcusi mpeacTaBisieT COOOH CpelHee B3BEIICHHOE U3
KBaJIPATOB OTKJIOHEHUH JICHCTBUTEIHHBIX PE3YIBTATOB OT CPEAHUX OKUIACMBIX:

G?=3(X—Xcp)*n\Y n,

rae G? - nqucriepcus;

X — O)KUJaeMOe 3HAYCHHE [T KOKJIOTO CTyqasi HaOJFOICHNS,

XCp - CpefHee 0XHIaeMoe 3HAUYCHUE,

N — 9UCII0 CITydaeB HAOJIOICHHUS.

CpenHee KBapaTHIECKOE OTKIOHEHHE OTIPEENISIETCS 0 PopMyIie:

G =Y (Xx—xcp)2\ Y n,
rae G — KkBagpaTHUECKOe OTKIIOHEHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YaCTHBIMN CITydai:

G2=3(X—Xcp)* \n,
G =Y (x—xcp)?\ n.

CpenHee KBaJIpaTUYECKOE OTKJIOHEHUE SBJSIETCSI IMEHOBAaHHOW BEIMUMHOM U YKa3bIBAE€TCA B TEX KeE
€IMHUIIAX, B KaKUX HU3MepsieTcsl BapbuUpyloUuil npu3Hak. [lucnepcuss u cpeiHee KBaJIpaTUYECKOE
OTKJIOHCHHE SIBJISTIOTCS MEpaMU a0COJIFOTHOM KOJIEOJIEMOCTH.

Jlst ananu3a ucrnodib3yeTcst kodddunrent Bapuarmui. Kosdduiment Bapuanmu mpeacTaBiseT co0oit
OTHOIIIEHHE CPEJHEr0 KBaJIPaTUYECKOTO OTKIOHEHUS K CpelHed apu(MeTHUecKOW U IOKa3bIBaeT
CTETEeHb OTKJIOHEHHUS NOJTyYeHHbIX 3HAUCHUH!

V = G\Xcp-100,

rae V — koaddunuent Bapuanuu, %o;

G — cpenHee KBapaTUYeCKOe OTKIOHEHUE;

Xcp — cpeqHee 0KK1aeMoe 3HaueHHe.

Kosdbdunuent Bapuamum - oTHocurenbHas BenuuuHa. [loaToMy Ha ero pasmep He OKa3bIBAIOT
BIIUsIHUE a0COJIFOTHBIE 3HAYEHHUs HM3ydaemoro mnokasarens. C momoupio Koddduirenta Bapuauuu
MOXXHO CpPaBHHMBATh JaKe KOJEOIEMOCTh NMPU3HAKOB, BBHIPAKEHHBIX B PA3HBIX €UHHULIAX U3MEPECHHUS.
Kosddunument Bapuanuu moxet uaMeHarbes ot 0 10 100%. Uem Gosnbiie K03QPUIMEHT, TEM CHUIIbHEE
K0JIe0JIeMOCTh. Y CTaHOBJICHA CIEyIONas KaueCTBEHHAs! OLIEHKA PA3IMYHBIX 3HaUeHUH Kodduiirenrta
Bapuaruu: 10 10% - cnabas xonebnemocts; 10 — 25% - ymepenHast konebieMocTb; cBbie 25% -
BBICOKAs KOJIEOJIEMOCTb.

6.2. Moaesm OlleHKN MHBECTUIIHOHHBIX PUCKOB

B COBpCMCHHOﬁ MCTOAUKE CYHICCTBYIOT HECKOJIBKO MOJEJIel OIEHKM HHBECTHUIIMOHHOTO puckKka.
HMUI’I’Z(IL;MOHHCZ}Z MOJCIIb OLICHKHW PpHUCKA CBiA3aHa C KOppGKTHpOBKOfI JACHCKHBIX TIIOTOKOB H
MoCICaAYIOIMUM pacyeToOM (‘lHCTOfI HpHBeI[eHHOﬁ CTOI/IMOCTI/I) UL BCEX BAPUAHTOB. ITo KaXXaA0My
MPOCKTY CTPOAT TPU €I0 BO3MOKHBIX BAPHUAHTA PA3BUTUA: HeCCHMHCTquCKHﬁ, HamnOoJlee BCPOHTHHﬁ )51
OHTI/IMI/ICTI/I‘-ICCKI/II\/'I; [0 KaXAOMY BapHUaHTy OIPCACIACTCA COOTBGTCTBYIOH_[I/Iﬁ Mnoka3aTellb 4YUCTOM
HpPIBCI[CHHOﬁ CTOUMOCTH, HAJICC U KaXXJO0I'0 IPOCKTA PACCUHUTLIBACTCA pa3dMax BapHalluhd 3TOro0
TMOKa3aTeJId KakK padHulla MCKAY IMOKA3aTCIIAMU ONITUMUCTUYICCKOTO U IECCUMUCTUYCCKOTO BAPHUAHTOB.
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W3 nByX CpaBHHUBAaeMBIX IMPOEKTOB 0OJi€€ PUCKOBBIM CUUTAETCS TOT, Y KOTOPOTO pa3Max BapHaLlUU
MOKa3aTelsl YUCTOM MPUBEIEHHON CTOMMOCTH OOJIbIIE.
HMmuTanmoHHast MOJENb OLEHKH PUCKA!
R(NPV)=NPVo - NPVp,

rae R(NPV) — pa3max Bapuariuu;

NPV0 — uncras npuBeeHHasi CTOUMOCTb IPU ONTUMHUCTUYECKOM BapUaHTE;

NPVp - uncras npuBeaeHHasi CTOUMOCTD IIPU IECCUMUCTUUECKOM BapUaHTe.

Metouka uzmeHneHus OEHeNCHbIX NOMOKOE TPEANOJaraeT OLIEHKY BEpPOSITHOCTU NOSIBJICHUS
3aJJaHHOM BEJIMYMHBI JICHE)KHBIX MMOCTYIUICHUN U KaXKIOro ToAa W Kaxaoro mpoekra. Ilocie storo
COCTAaBIISIFOTCS. HOBBIE TPOEKTHI HA OCHOBE OTKOPPEKTHPOBAHHBIX C IMOMOINBIO TTOHIIKAOIINX
KOA(QQHUIIMEHTOB JACHEKHBIX MOTOKOB U JIJISl HUX PACCUUTHIBAIOTCS MOKA3aTEIN YMCTOW MPHUBEICHHON
croumoctH. [IpeamoureHue oTgaeTcss MPOEKTy, OTKOPPEKTHPOBAHHBIA JIEHEKHBIA TOTOK KOTOPOTO
uMeeT HanboJIbIIee 3HAYCHUE IMOKA3aTelNsl YUCTON MPUBEIEHHON CTOMMOCTH.

V3MeHeHust IEHEeKHBIX TOTOKOB:

NPV=-I+Y Inn*on\(1+i)",

rie NPV — uncras nmpuBeieHHast CTOMMOCTbh, PACCUNTAHHASI HA CKOPPEKTHPOBAHHBIX C YUETOM PUCKa
JICHEKHBIX TIOTOKAX;

Inn - mpuOkLIL NEPHOAA;

| — uaBecTHIINN;

on - BEPOSITHOCTH MOJYYCHUS IPUOBUIN B JJAaHHOM TIEpHO/IC;

| — CTaBKa JIMCKOHTHPOBAHUS,

N — YHCII0 TIEPUOJIOB.

Metonuka nonpasku Ha puck Kodpuyuenma OUCKOHMUPOBaHUs TPEANOJaraeT, 4ro K
0e3puCcKOBOMY KOX(PPHUIIMEHTY NTUCKOHTHPOBAHUS MOOABISIETCS TPEMHUSI 32 PHCK U PAaCCUNUTHIBACTCS
qrcTasi IPUBEJCHHAS CTOMMOCTD TIPOEKTa C TTOTYYCHHBIM HOBBIM KOA(PHUIIMEHTOM JHCKOHTHPOBAHUSI.
[Ipoexkt ¢ OonpmMM TOKa3aTeleM YHUCTOW TMPUBEICHHOW CTOMMOCTH CYUTAETCs HamOoJsee
MPEANOYTUTETbHBIM:

Ecmu NPVa(ia)> NPVB(iB), To mprHUMAETCS POEKT a,

rae NPVa(ia) — urcras npuBeeHHas CTOMMOCTh MPOEKTa a, PACCYUTAHHAS 10 CKOPPEKTUPOBAHHOM
Ha PUCK CTaBKE TMCKOHTHUPOBAHUS;

NPVB(iB) - yncras mpuBeAeHHAs CTOMMOCTh MPOEKTa B, pACCUUTAHHAS 110 CKOPPEKTHPOBAHHOW Ha
PHUCK CTaBKe JUCKOHTUPOBAHMS,

i = CC+ mpemus 3a PHCK,

rae CC — cToMMOCTh Kanurasnia.

6.3. YnpasjieHue pUCKOM NPOEKTAa

duHaHCOBEIC PUCKH paspClIarOTCsa C IMOMOIINBIO pa3JIMYHBIX cIoco0oB. CpCI[CTBaMI/I pasp€uicHuAd
q)HHaHCOBbIX PHUCKOB SBJIAIOTCA HUX I/136e)KaHI/IC, YACPIKAHUC, TIEpcaada, CHUIKXCHUC CTCIICHU. Ilon
uzbesrcanuem PpUCKA IOHUMACTCS TPOCTOC YKIIOHCHUEC OT MCPOIIPUATHUSA, CBA3AHHOI'O C pUCKOM. OI[HaKO
n30eKaHue pucka ajg IMIIPpCANPHUHHUMATCII 3a49aCTYH0 O3HAYaCT OTKa3 OT IOJYUCHUA HpI/I6BIJ'II/I.
Ydep:)fcaHue pUCKa TOAPAa3yMEBACT OCTABJIICHUC PUCKA 3a NHBECTOPOM, T.C. HA €0 OTBCTCTBCHHOCTH.
TaK, HHBCCTOP, BKIIaAbIBasd BeH‘IypHLIﬁ KaruTaJl, 3apaHee YBCPECH, YTO OH MOXKET 3a CUCT COOCTBEHHBIX
CpCACTB IOKPBLITH BO3MOXHYIO IIOTCPHO BCHYYPHOI'O KalluTaa. Hepedaqa pUCKa O3Ha4YacT, 4YTO
HHBCCTOP IIEPpCAacT OTBCTCTBCHHOCTDL 3a (I)HHaHCOBLIﬁ PHUCK KOMY-TO ApYromMy, HalIippuMep CTpaxoBOMY
O6H_ICCTBy. B manHOM cJIydqac Irnepeliadya pucka Impou3onja myrTeéM CTpaxOoBaHUA (I)I/IHaHCOBOFO pHUCKa.
Cuuoicenue cmenenu pUCKa — COKpallICHUC BEPOATHOCTH U o0beMa MOTEPhb. HpI/I BBI60pe KOHKPETHOT'O
CpeACTBa pa3pCHICHUSA (bPIHaHCOBOFO pHUCKa HHBECTOP HOJLDKCH UCXOAUTH U3 CICAYHOIUX NPUHITUIIOB:

- HCJIB3s PUCKOBATH 6OJ'II>I_HC, YeM 3TO MOYKET ITO3BOJIMTh COOCTBEHHBIN KaIltuTal,

- HaJ10 AyMaThb O MOCJICACTBUAX PUCKA,

- HCJIB3d PUCKOBATb MHOI'MM paJiu MaJioro.

Peanuzanms MEpBOro MpHUHIHUIIA O3HAYACT, YTO IPCKAC YCM BKIAAbIBATH KallHUTaJl, UHBCCTOP
AOJIKCH: OIMPEACIINTE MAKCUMAJIBHO BO3MOXHBII 00bEM Y6LITKa 0 JaHHOMY PHUCKY; COIIOCTABUTD €TI0

35



c 00BEMOM BKJIJIFIBAEMOI0 KalMTala; CONOCTaBHTb €r0 CO BCEMH COOCTBEHHBIMH (PMHAHCOBBIMHU
pecypcamu M OTIpeIeNTh, HE MPUBEIET JIM IOTEPS ATOTO KanmuTana K 0aHKPOTCTBY HHBECTOPA.

OObem yObITKa OT BJIOYKEHHSI KallUTala MOKET ObITh paBEeH 00beMy JAaHHOTO KaruTasa, ObITh MEHbBIIE
i 6onbiie ero. O0beM yOBbITKA PU TMPSMBIX HHBECTHIIMSX, KaK MPaBUIIO, PABEH 00bEMY BEHYYPHOTO
kanutana. Masecrop Bioxuin 100 Teicsiu pybieit B puckoBoe Aeno. Jeno nmporopeno. MuBecTop notepsii
100 ThICSIu pyOnelt. OgHAKO € y4eTOM CHIKEHHS MOKYNATEIbCKOW CIIOCOOHOCTH JICHET, OCOOCHHO B
YCIOBHSIX MHQIIALNHU, 00BEM MTOTEPh MOXKET OBITH OOJIbINIE, YeM CyMMa BKJIQJBIBAEMBIX JIeHeT. B aToM
cirygae 00beM BO3MOKHOTO YOBITKA CIIEIyeT OMPEeNsiTh C y4eTOM HHeKca nHGusnuu. Ecian uaBectop
BIoku B 1992 1. 100 THIC. py0. B pHCKOBOE JEJI0 B HAJEK 1E Yepe3 ro1 noixyduth 500 Teic. pyo., neio
MIPOTOPEJIO U EMY JICHBI'M HE BEPHYIIH, TO 00bEM YOBITKA CIEAYET CUUTATh C YUETOM UHACKCA HHQIISIIUN
1992 r. (22%), 1.¢. 2200 TBIC. PYO. (22 - 100).

[Tpu mopTdenpbHbIX HHBECTHIHAX, T.€. IPU MOKYIKE IIEHHBIX OyMar, KOTOpbIe MOXKHO MPOJaTh Ha
BTOPUYHOM pBIHKE, 00beM YObITKa OOBIYHO MEHbILIE CYMMbI 3aTpaueHHOTO KanuTana. CooTHOIIEHHE
MaKCHUMaJbHO BO3MOKHOTO 00beMa yObITKA U 00BheMa COOCTBEHHBIX (DPMHAHCOBBIX PECYPCOB UHBECTOPA
MpeACTaBIsIET COOOM CTenmeHb pucKa, BeAyliero kK OaHKpoTcTBY. OHa HU3MEpSETCs C TOMOIIBIO
ko3¢ uimeHTa pucka:

Kp =V\C,

rae Kp — koagunmenT pucka;

VY — MakcUMaJIbHO BO3MOXHasi CyMMa yOBITKa, PYO.;

C — 00beM coOCTBEHHBIX (PMHAHCOBBIX PECYPCOB C YYETOM TOYHO M3BECTHBIX MOCTYIIJICHUH CPE/ICTB,
pyo.

Peanuzanust BTOpOoro mnpuHIMNa TpedyeT, 4TOObl WHBECTOp, 3HAs MAKCHUMAalIbHO BO3MOXKHYIO
BEJIMYMHY YOBITKA, OIIPEeniI Obl, YeMy OHa MOKET IPUBECTH, KAKOBA BEPOSITHOCTh PUCKA, U MIPUHSIT
ObI peeHne 00 0TKaze OT pUCKa, O MPUHITUN PUCKa Ha CBOIO OTBETCTBEHHOCTH WJIM O Mepe/iade pucka
Ha OTBETCTBEHHOCTH JIPYrOMY JIHILY.

JleiicTBHE TpeThero MpHUHITUIIA TIPOSIBIISIETCS TIPH Tiepenade (MHAHCOBOTO pHcKa. B 3ToM ciyuae oH
03HAYaeT, YTO MHBECTOP JOJDKEH OMPENENUTh MPUEMIIEMOE JJIsi HETO COOTHOILLIEHUE MEX/Iy CTPaxoBOM
npeMuen u ctpaxoBoil cymmoil. CTpaxoBas MpeMHUsl — 3TO IUIaTa 3a CTPaXxOBOM PUCK CTpaxoBaTeNs
cTpaxoBiIKKy. CTpaxoBas cymMMa — 3TO JICHEXHas CyMMa, Ha KOTOPYIO 3acTpaxOBaHbl MaTepUabHbIE
LIEHHOCTHU. PuCK He 1oiKeH ObITh yepKaH, T.€. HHBECTOP HE JI0JDKEH MPUHUMATh Ha ce0sl PHCK.

J51g cHUKeHus cTeneH! (MHAHCOBOTO PUCKA MPUMEHSIOTCS pa3InYHbIE CIIOCOOBI: TUBEPCUPHUKAIIHS;
npuoOpeTeHue JIOTOJHUTENbHOW uHGOpManuu O BbIOOpEe M pe3yibTarax; JUMUTUPOBAHUE;
CTpaxoBaHUE.

JuBepcudukanus npeacrasiser co0oil mpoiece pacnpeneieHuss UHBECTUPYEMBIX CPEICTB MEXIY
Pa3IMYHBIMU 00bEKTAMH BIIOKEHUS, KOTOPbIE HEMOCPEICTBEHHO HE CBA3aHbI MEXLy COOOM.

Bomnpocekl 111 caMOKOHTPOJIS
1.Kakast HEOOXOIUMOCTh B IUTAHUPOBAHUS TPOEKTa?

2.Kakwe 3agaun penraroTcs IpH IIaHHPOBAHKUH ITPOEKTa?

3.Kakwue nporecchsl HCIIONB3YIOTCS MPH TUNIAHUPOBAHUH IPOEKTOB?

4.Yto Takoe NeTanbHOE IIIaHUPOBAHUE?

5.Uto Takoe Bexu nmpoekrTa’?

6.Kaxk ocymiecTBisieTcs IiIaHUPOBAHUE U OPTAaHU3AIMS 3aKYIIOK U TTOCTaBOK?

7.Kak ocymiecTBisieTcss BRIOOp MOCTABIINKOB C YI€TOM JEHCTBYIONINX MTPABOBBIX HOPM?

8.Kak ocyiecTBisieTcss KOHTPOJIb 33 MOCTaBKAMU?

9.Kakue TpeboBaHUs TPEIBSBISIOTCS K CHCTEME KOHTPOJISI BRITIOTHEHMSI IPOSKTOB?

10.KakoBbI KpUTEpUH KOHTPOJIS BBITIOIHEHUS TPOEKTOB?

11.ITo xakuM MOKa3aTeIsIM OIIEHUBAETCS TIPOTPECC BBHITIOIHEHHSI padoT MpoeKTa?

12.Kakue mporecchl OTHOCSAT K OCHOBHBIM, a KaKHe K BCIIOMOTAaTEIILHBIM B TIPOIIecce KOHTPOJISA ITpoeKTa?
13.Kakue neiicTBUs NpEeANPUHUMAIOTCS B CIIy4Yae OTKJIIOHEHUS MIPOEKTa OT Iu1aHa?

14 HopMaTHBHO-TIPaBOBbIC JOKYMEHTBI, PETIIAMEHTUPYIONTNE  Pa3pabOTKy U YTBEPKICHHE MPOSKTHO-
CMETHOM TOKYMEHTAIINH.

15.TpeboBaHUs K CTPYKTYPE U COACPIKAHUIO TEXHUIECKOTO 3aJaHUS.

16.IInanupoBadme W OpraHU3aIisl KOHKPETHOTO MEPOIIPHUATHS B paMKax MPOEKTa.
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IIpakTH4eckoe 3ansaTHE No 7
Teopernyeckas 4acTb

YIIPABJIEHUE IEPCOHAJIOM ITPOEKTA
7.1. OcHOBHBIC IPMHUIMIIBI YIIPABJIEHHUS IEPCOHATIOM

D¢ dexTHBHOE YIpaBICHUE IEPCOHATIOM — 3TO OCHOBA YIpaBJIeHUs MPOeKTOM. OOBIYHO HHBECTOPHI
paccMaTpUBaIOT TIEPCOHAI YAPAsIeHUsl NPOeKmMOoM KaK TIaBHBIN (paKkTop ycrexa pealn3aluu npoekmad.

CucremMa ynpaBJieHHs TEPCOHAIOM TIPOEKTa BKIIOYACT METOMABI, MPOIEAYPHI, MPOTPaMMBbI
YIpaBJICHUA IpouecCaMi, CBA3AHHBIMU C YCJIOBCUYECCKUMH pECypCaMu, U o0ecrieunBaeT X IIOCTOSIHHOE
COBCPHICHCTBOBAHUC. Bsstrle B cBOEM CAUHCTBC, OTU METO/bI, ITPOLUCAYPHI, ITPOIrPaMMBbI ITIPEACTABIIAIOT
cCOOOW cucmemy ynpaenenus nepCcOHANOM RpPOEKMA, KOTOPAs Xapakmepuzyemcs Creoyrouumu
napamempamu

v COOTBETCTBHE TMEPCOHANA LIENISIM U MHUCCHH TPOeKTa (YpOBEHb 0Opa3oBaHus, KBaTH()UKAIKS,
MMOHUMAaHUE MUCCHH, OTHOIIIEHHUE K padoTe);

V' 3] (PEeKTUBHOCTE CUCTEMBI PAbOTHI C MEPCOHATIOM — COOTHOLIEHWE 3aTpaT U PE3yJLTAaTOB,
MOTPEeOHOCTh B MHBECTHUIIMSIX, BBIOOP KPUTEPUEB OLIEHKHU PE3YJIbTaTOB PaOOTHI C IEPCOHATIOM;

v u30BITOYHOCTh WJIM HEJOCTATOYHOCTH IIEPCOHANA, pACYET MOTPEOHOCTH, IIAHMPOBAHUE
KOJIM4YECTBA U KaU€CTBa,

v’ cOaNaHCHPOBAHHOCTH  IIEPCOHANa MO  ONpPEAEIEHHBIM  TpymmnaMm  HpodeCcCHOHAIBHOMN
ACATCIIBHOCTH U COLMUATIBHO-TICUXOJIOTHYCCKUX XapaKTEPUCTUK;,

v CTPYKTypa MHTEPECOB ¥ IEHHOCTEH, TOCHOACTBYIOIIMX B IPYIIIaX MEPCOHANA YIPABJICHUS, HX
BJIMSIHUE HA OTHOIIEHUE K TPYAY U €r0 pe3yabTaThl;

v\ PUTMHYHOCTbH ¥ HAIPSOKEHHOCTD JEATEILHOCTH, ONPEIENSIONINE ICHXOIOTHUECKOE COCTOSHUE
1 Ka4yecTBO pabOThI;

v MHTEJUIEKTYAILHBIA U TBOPYECKHI MOTEHIMA TIEPCOHANA YIPABJICHUS, OTPAXKAIOIIUH 000D U
HCIO0JIb30BaHKE NIEPCOHAIIA, OPTAaHU3ALIMIO CUCTEMBI €T0 Pa3BUTHSL.

O} GEeKTUBHOCTL YIpaBICHUS TMEPCOHATIOM OMPENEISETCS CTENECHBIO pealn3alliu OOIUX IIeNeH
npoekTa. DPPEeKTUBHOCTh HCIOJIB30BAaHUS Ka)XJOTO OTIEIBHOTO WieHAa KOMAaH[Ibl 3aBUCUT OT €ro
CIIOCOOHOCTH BBITIONHATH TpeOyeMble (YHKIIUA U MOTUBAIIMH, C KOTOPOU ATH (YHKITUU BBITIOJTHSIIOTCSI.

Opranm3zanus >QPEeKTUBHON NEATEILHOCTH MEpCOHANa SBISIETCS OCHOBHOW 3a00TOW ympaBJICHHS
MepPCOHAIOM IIPOEKTa U, COOTBETCTBEHHO, MEHEKEPA 0 MEPCOHAITY B COCTaBE KOMAaH/Ibl POEKTA.

Cneyuguka yenoseueckux pecypcog COCTOUT B CIEAYIOIIEM:

- B YIPAaBJICHUU YEJIOBEYECKHUMH pecypcamMH MPUOPUTET OTHACTCS MCUXOJOTHYECKHM (aKTopam,
MOTHBAIMH U CTUMYJIUPOBAHUIO YETIOBEUECKON AEATEIbHOCTH;

- JIOAM HaJeNeHbl CO3HAHMEM, MBIIIJICHUEM U MHTEJUIEKTOM, [T03TOMY MX pEaKlys Ha YIpaBlieHUE
aKTUBHAs U HYMOLMOHAIbHO-OCMBICIICHHAS, @ HE MTACCUBHO-MEXaHUYECKas;

- YEJIOBEUYECKHUE PECYPCHI CITIOCOOHBI K MOCTOSIHHOMY Pa3BUTHIO;

- TMpolecc B3aUMOJCUCTBUS MEXKAYy OpraHu3aluedl M 4YelOBEYECKHMM pEeCcypcoM SIBIISIETCS
JIBYCTOPOHHUM;

- JIeSITeNIbHOCTh YEJIOBEYECKOTO pecypca OTIMYACTCSl OCO3HAHHOCTBIO, ILeJIerojaraHueM,
TpeOOBaHUSAMU MOTHUBALIUU U CaMOpealln3alliu;

- 3¢ (heKTUBHOCTH MPUMEHEHHS YEJIOBEUECKOT0 pecypca Mpu HeNPaBUILHOM HCIOJB30BAHUU Ma1aeT
ObICTpee, 4eM B ciIydae ¢ APYTUMU BHJIAMU PECYpPCOB;

- BIIO’KEHHUA (MaTepHalIbHbIE U TYXOBHBIE) B UEIOBEUECKUI pecypc AaroT Oobinii d3GeKT, ueM B
Jpyrue BUIBI PECYPCOB.

Kaopoeoe nnanuposanue 0CHOBBIBAETCS HA 3HAHUU OTBETOB Ha CJIEYIOILINE BOIPOCHI:

v' CKOJIBKO CIIEIMAMCTOB, KAKOM KBATM(UKAIINH, KOTJIA U TJIe OTpedyeTcs;

v/ KakuM 00pa3oM MOXKHO NMPHUBIEYDL HYKHBIA M COKPATHTH MJIH ONTHMH3HPOBATH
WCIOJI30BaHNE U3JHIIHEr0 NePCoHAa;

v/ Kak JIydllle WCIOJIb30BaTh MEPCOHAT B COOTBETCTBHH C €ro CIOCOOHOCTSIMH,
YMEHHUSIMHU M BHYTPEHHEH MOTHBAIIUECH;

v’ KakuM 00pa3oM 00eCIIeUnTh YCIOBUS Ul Pa3BUTHUS [IEPCOHAIA,;
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v/ Kakux 3aTpar MoTpeOyroT 3alIaHUPOBAHHbBIE MEPOTIPHSTHS.

[lepconan— oAMH M3 BaXKHEHITUX KOMIIOHEHTOB KOMaH/IbI MTPOEKTA, MO3TOMY KaK Obl XOPOIIO HU
Obula CIPOCKTHPOBaHA €€ CTPYKTypa, B OTCYICTBUE JIO/eH, 0oOJamaromux HeoO0X0IuMbIM
npo(hecCHOHATU3MOM, COBMECTHBIMU IICHHOCTSIMH, OIPEACICHHBIMU COLMAIBbHBIMH HOPMaMU U
yCTaHOBKAMH TIOBEJICHUS, OHAa HE CIIOCOOHA 00ecieunuTh d(P(HEKTUBHYIO NEATEIBHOCTD 10 PeaTu3alun
HaMEUEHHBIX IIeJIel MpoekTa. B CBs3M ¢ 3TUM nodb6op u oyenka nepconana MPEACTABISAIOT OTHY U3
3HAYMMBIX YIPaBICHYECKUX (YHKIMN YIIPaBICHHS IEPCOHAIOM MIPOEKTA.

[Tpu moxbope nepcoHana MOTYT OBITh HCIIOJIB30BAHBI KaK BHYTPEHHHE, TAK U BHEIIHWE NCTOYHHUKH
— TepeMelIeHNEe MEePCOoHala, HaeM HOBBIX PAOOTHHKOB, a TaKXe JIM3WHT mepcoHana. Kaxapri u3
MCTOYHUKOB HaOOpa MMEET CBOM IOJIOKUTEIbHBIE M OTPUIIATEIILHBIE CTOPOHBI.

OCHOBHBIC  Yenu OYeHKU NepCcoHANa  MOXKHO — TOJPA3AeIuTh  CICAYIOIMM  oOpa3om:
aJIMHHHUCTPATHBHAS; HHPOPMAIIMOHHAS; MOTUBAIIMOHHAS.

OneHka, MNpoBOJALIAsICS B  AOMUHUCMPAMUGHBIX — yenax, HeoOXoauma Uil  HPUHATHA
aIMUHUCTPATUBHBIX pEIIEHHH TpH ITUIAHUPOBAHMM KaJpPOBOTO pe3epBa WM IEPCOHATBHBIX
nepeMenieHui (MoBhIeHNe, TOHWKEHUE B JIOJDKHOCTH, YBOJIBHEHHE, TIEPEBO).

OreHka, MPOBOAAIIASACS B UHDOPMAYUOHHBIX YesxX CIYKUT JIsl TOTO, YTOOBI JIF0/IA 3HATU 00 YPOBHE
coOCTBEHHOU pabOThI U MOIJIM B3IJISTHYTh Ha ce0sl CO CTOPOHBI.

Momueayuonnsie yenu OIEHKHA TIEPCOHANA COCTOAT B TOM, YTOOBI MPAaBHIBHO OIPEICITUTH
BO3MOXHbBIE METO/Ibl MOTUBALIMHU (MaTepUaIbHON, MOPATILHON, BIACTHOM, IPUHYAUTEIBHON) TOBEACHUS
pPabOTHUKOB.

MeTo1MKM OLIEHKH MTepCoHaa.

1. Tecmwt na npognpucoonocms. VX 11enb — OlleHKa NCUX0(U3HOJIOTMUYECKUX KaueCTB YellOBeKa,
YMEHUH BBHINOJNHATH OIPENEICHHYIO NeSTeIbHOCTh. VICIONB3YIOTCS TECThl, HEKOTOPHIM 00pa3oM
MOXO0XKUE Ha pabOTy, KOTOPYIO KaHIHUIATy MPEACTOUT BHITIOIHSATS.

2. Obwue mecmoi cnocoonocmeti. OneHKa OOIIETO YPOBHS Pa3BUTHUS M OTICIBHBIX 0COOCHHOCTEH
MBIILJICHHS, BHUMAaHUs, TAMSITU U IPYTUX BhICIIUX Ncuxudeckux GyHkiuit. OcoOeHHO HHPOPMATHUBHBI
MIPHU OTICHKE YPOBHSI CIIOCOOHOCTH K 00yUYEHUIO.

3. buoepaguueckue mecmovt M usyuenue ouoepaguu. OCHOBHBIE ACMEKTHl aHAM3a: CEMEHHBIC
OTHOIICHUS, XapakTep 00pazoBaHus, (hU3MUECKOe pa3BUTHE, TJIABHbIE MOTPEOHOCTH U HHTEPECHI,
OCOOCHHOCTH HWHTEJJIEKTa, OOLIUTENbHOCTh. VCmonp3yloTcss Takke ITaHHbIE JUYHOTO Jelna —
CBOEOOPA3HOrO JI0ChE, Kyla BHOCATCS AHKETHbIE JaHHbIE M CBEACHUS, MOJy4yeHHbIE Ha OCHOBAHUU
€XKero/IHbIX OIIeHOK. [10 TaHHBIM JTMYHOTO JeJa MPOCIeKUBACTCS X0 pa3BUTUs paOOTHHKA, HA OCHOBE
Yero JIeJarTCs BBIBOJIBI O €r0 MEePCIEeKTHUBAX.

4. Jluunocmuvie mecmol. IlcuxoauarHocTUYECKUE TECThl HA OLEHKY YPOBHS Pa3BUTHS OTIEJIbHBIX
JUYHOCTHBIX KayeCTB WJIM OTHECEHHOCTh 4eJOBeKa K ompenelneHHOMY Tumy. OIEHHBAIOT CKOpee
MIPEIPacIoIOKEHHOCTD YEJIOBEKa K ONIPEICIICHHOMY TUITY IIOBEICHUS U MOTEHI[MAIbHBIE BO3MOKHOCTH.

5. Unmepsovro. becena, HanpasineHHast Ha cOop uHPOpMalmu 00 OMbITE, YPOBHE 3HAHUN U OLEHKY
npodeccuoHaIbHO BaXKHBIX KauecTB MpeTeHAeHTa. VIHTepBhIo IpU MprueMe Ha padoTy COCOOHO AaTh
rIyOOKyI0 MHPOpPMAIMIO O KaHAUJATe, MPU COTOCTaBICHUH KOTOPOW C APYTrUMHU METOJaMU OLEHKU
BO3MOXHO MOJyYeHHE TOYHON U MPOTHOCTUYHOM HH(OpPMAIUH.

6. Pexomenoayuu. VI3BECTHBIC M COJIMIHBIC KOMIIAHUHW OCOOCHHO TPeOOBATEIBHBI K O(OPMIICHUIO
Takoro pojia JOKYMEHTOB — Ui TMOJy4eHUs pEKOMEHJaluu HeoOxoauma uHpopmanus oOT
HEMOCPEJCTBEHHOTO PYKOBOAUTEISI TOTO YEJIOBEKa, KOTOPOMY JaHHAs PEKOMEHIAIUs IPEICTABIISACTCS.
Pexomennaru oopMIISIOTCS BCEMH PEKBU3MTAMU OPraHM3allMd M KOOpAWHATAMH Ui OOpaTHOU
cBs3u. [Ipu momydyeHun peKOMEHIAIMU OT YAaCcTHOTO JIMIA ClieqyeT oOpaTuTh BHMMaHUE Ha CTaTyc
JaHHOTO yenoBeka. Eciu pekomeHnnamuio npodeccruoHany mpeacTaBiseT YeloBeK, OUYeHb U3BECTHBIH B
Kpyrax ClenualnucToB, TO JaHHas peKoMeHaanus Oyaer 6ojee 000CHOBaHHOM.

Baxnelityto posb mpu  paboTe HaJ MPOSKTOM WrpaeT IMOATOTOBKA U TMEpPernoAroToBKa
PYKOBOJAUTENIEH M CIIEUAIUCTOB KOMaH/bl MpoekTa. Ee nmpoBeaeHne MOXeT OCYIIECTBIISATHCS BYMS
MYTSAMH.

1.7logviuenue obwe2o npogheccuoHanbHO-KEANUPUKAYUOHHO20 YPOosHs nepconana. CucreMma
MOBBIIIEHUST KBAMU(UKAIIUK BKIIIOUAET: KPATKOCPOUHBIE (0T 2—3 AHEW M0 HENeNu), CPEeIHECPOUHBIE
(oT Henenu 10 2—3 MecsI1eB) U MOJIHBIE (JI0 r0Ja) KypChl ePEnoAroTOBKU, OCYIIECTBIsIEMbIE By3aMH,
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OM3HEeC-IIKOJIaMH, B TOM YHCJIe 3apyOeKHBIMU, HHCTUTYTAMHU TOBBIIIEHUS KBaTUpHUKanuy, u T. 1. [To
OOJBIIMHCTBY Y4eOHBIX IUIAHOB CYIIECTBYIOT (herepanbHble M MHPOBBIE CTaHIAPTHl (MapKETHHT,
(MHAHCOBBIH MEHEPKMEHT, YIpPaBJICHHUE IMPOCKTaMH, YIPABJICHUE MEPCOHAIOM U Jp.). PbIHOK »THX
YCIYT JIOCTaTOYHO pa3BUT, U Ka4eCTBO MX IMOCTENEHHO pacTeT. 3a pyOexxoM HamboJiee OYeBHIHBIMHU
TEHJICHIIUSIMU B 00J1aCTH TEXHHMYECKOW MOJTOTOBKH KaJIPOB MPU3HAHO IIHUPOKOE IPUMEHEHHE METOI0B
JIUCTAaHIIMOHHOTO  OOy4eHHWs, TIOBBIIEHUS KBAIU(UKAMK, CAMOMOATOTOBKH  (BILIOTH  JO
CaMOCTOSITEIIEHON Pa3pabOTKH MPOEKTOB) C TIOMOIIBIO CPEJICTB BHIYMCIUTEIBHON TEXHUKU.

2.0becneuenue akmusHOCMU, 3aUHMEPECOBAHHOCMU U NPOPECCUOHATUIMA NEPCOHANLA 8 Peanu3ayuu
npoexma. B paMKax 3TOH MpoOsieMbl BOZHUKAIOT CICAYIOIINE 3a/1a4i Pa3BUTHS IEPCOHAIIA, B MIEPBYIO
ouepenib, yIpaBIeHUECKOTO:

v yMEHHE ONpPEIEIUTh CBOM MECTO U POJIb B IIPOIIECCE YIPABIEHHS IIPOEKTOM, IOHUMAaHHUE [eJIei
Y CTpaATErHH MPOEKTA B LEJIOM U (HYHKIUH B paMKax KOMaH]IbI TPOEKTA;

v\ yMeHHe YeTKO c(HOPMYIMPOBAThH KIIFOUEBbIE POOIEMbI M 3a/1a4i, KOTOPbIE JOJKHBI PEIIaThCs
€ro MoApa3AeiICHUEM U MePCOHAIBHO;

v [oJydeHHWEe 3HAaHHWN MO COBPEMEHHBIM IMOJIXOJAM M METOJaM pENICHHS 3ajad YIpaBJIEHHs
MIPOEKTaMH;

v\ npuoOpeTeHHEe HABBIKOB BbIOOpAa W HCIOJIB30BAHUS OTUX IOJXOJOB M METOJOB JUIS
3¢ (GEeKTUBHOIO pelleHus] KOHKPETHBIX 3a]1a4 Ha CBOEM paboyeM MecCTe;

v OCBOEHHE TEXHOJIOTHH IPYIIIOBON pabOThI B POIIECCE PEIICHUS IPOOIIEM;

v\ OCBOEHHME METOJOB M HAaBBIKOB J((PEKTHBHON pabOTHl TOJYMUHEHHBIX M, MPEKIE BCETO,
MOTHBAINH UX PAaOOTHI Ha TpeOyeMbIe PEe3yabTaTHI.

Pexomenyembie popmbl 00yueHus:

- obmieoOpa3oBaTebHbIE KYpChl, TPOBOJMMEBIE JJIs  CHEIUAIMCTOB KOMAH/IBI IPOEKTa
MIPET0/1aBaTeNIIMU BY30B M KOHCAJITHHTOBBIX (DHPM;

- TeMaTW4YEeCKHe CEMUHApbl, TPOBOJAWMBIC KOHCYIbTAaHTAMH C MPHUBICYCHUEM MUIOTHBIX
(o6magaronuX COOTBETCTBYIONTUM OTIBITOM) TIPEANPHUSATHI;

- CT@XUPOBKU DPYKOBOAMTENECH M OTIENbHBIX CIEHUAINCTOB B OPraHU3alUsAX, pPeaTu3yIolnux
MIPOEKTHI, C yHaCTHEM KOHCYJIbTAHTOB;

- «ITa0HBIE UTPB — LIeJIeBOE 00yUeHue, MPOBOANMOE, B OCHOBHOM, KOHCYJIBTAHTAMU C y4aCTUEM
PYKOBOJUTENEH U CIIEMATNCTOB MO PEIIEHUI0 KOHKPETHBIX 3a/1a4;

- o0y4yeHue mpenojaBaTesield U KOHCYJIbTAHTOB, Mepeaaya TEXHOJIOTH 0OyueHUs U yIpaBJICHUS
MIPOEKTAMH.

7.2. IlcuxoJiorHYecKue acneKThl YIPaBJIeHHsl MIEPCOHATIOM

Hoeonozusn komanowsr GopMupyercs U3 COBOKYIMHOCTH HJIEH U B3IJISA0B, OTPAXKAIOMIMX KOHEUYHbIE
L[EJIH BBITIOJIHEHUS TPYA0BOM PyHKIIUY.

Ilcuxonozus KomaHObl BHIPAXKAETCSI B COBOKYITHOCTH COLUATBHO-TICUXOJIOTMUECKUX 0COOEHHOCTEH,
MIPOSIBIIIONIMXCS B XO/I€ €€ CO3/IaHUs U Pa3BUTHUS, HA OCHOBE B3aUMO/ICHCTBUS YWICHOB KOMaH/Ibl, (hopM,
U croco0OB B3aMMHOTO YIOBJIETBOpPEHHs MoTpeOHOCTeil. B mpouecce paboThl ydaCTHUKU JIOJDKHBI
CIUITaHUPOBaTh  OOWIYI0  JESATENBbHOCTh, OpraHu3oBaTh O0OMeH uHpoOpMalued, HaJaJuTh
B3aMMOIIOHMMAaHKe, BbIPaboTaTh (OPMBI COBMECTHBIX JACUCTBUNA. DTO Mojapa3zyMmeBaeT (HopMHUpOBaHHE
MOPAJBHO-TICUXOJIOTMYECKOr0 KJIMMaTa, COBMECTHOTO OIMbITa, OOIIECTBEHHOTO MHEHHS, a TaKkKe
pelIeHre BOMPOCOB JIUIEPCTBA, TOHUMAaHUS MPUPOAbI BHYTPUTPYITIOBLIX KOH(PIUKTOB U T. . bobIioe
3HaUEHUE TMpPH D1TOM HUMEIOT JIMYHbIE KayecTBa KaXKIOr0 WHIMBUIYYMa, MPOSBISIONIUECT B
WHJIMBUIYyAJIbHO-TICUXOJIOTUYECKUX KAauyeCTBAX JIMYHOCTH, KOTOpPbIE COBMECTHO C COLIMAJIbHO-
MICUXOJIOTMYECKUMHU KaueCTBAMM, ONIPEACIIAIOT MOBEICHUE YEI0BEKA B OPraHU3alUU.

K unousuoyanvno-ncuxonoeuueckum kavecmseam 1uyHOCmy OTHOCSTCS: TEMIIEPAMEHT, YMCTBEHHBIE
CIIOCOOHOCTH, BOJIS, SMOIIMOHATBHOCTD, XapaKTep, NaMsTh, BOOOpaKeHUE U JIp.

Komanna — 910 opranumszanus. Eil, kak ¥ BceM OpraHu3anusiM, MPUCYIIH TaKHE YePThl, Kak
paznenenue GpyHKIUN MEXKIY COTPYAHUKAMH, TOPSAOK MOJYMHEHHOCTH H T. 1. AKTUBHOCTh KOMAaH/IbI
MOJKET pa3BHBATHCS OJTHOBPEMEHHO B HECKOJIBKUX HAMPABICHUSAX, YTO TPeOYyeT CHEeIUabHBIX YCHIUN
10 COXPAHEHHUIO LIeJICHANIPABIECHHOCTH I'PYNIOBBIX YCHUIJIMI B paMKax MMOCTaBJIEHHOM LI€TU, BO3/IEUCTBUS
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Ha CO3HAHME WICHOB KOMAaHJbBI Uil OOBEAMHEHHUS MHIUBUAYAJIbHONW aKTUBHOCTU KaXKIOTO B €IUHOE
LeJoe.

CoumanbHast BIacTh B KOMaHe peanusyeTcs yepe3 (heHOMEHBI JIUJePCTBA U PYKOBOJCTBA.

VYka3zaHHble (PeHOMEHBI TPEACTABISIIOT co00M MPOSBICHUE MpoIIecca BIUSHUA, HO UMEIOT Pa3HYIO
IIPUPOY.

Jluoepcmeo — 3TO CIIOHTAHHO BO3HMKAIOUIUI B TPYIIE IMPOILECC ICUXOJOTUYECKOTO BIIUSHUS
OJIHOTO 4JIeHa IpyHIbl, Ha Apyrux. Jlugepa MOryT mopokJaTb HE TOJIBKO JIMYHBIE KauecTBa, HO U
CTPYKTypa B3aUMOOTHOLIEHUH B rpynmne. MexINYHOCTHBIE CBSI3U CKJIAABIBAIOTCSA U ONPEIEIIAIOTCS B
3aBUCUMOCTH OT LEJICH TPYIIIbl, HOPM U LEHHOCTEM, YCTAHOBJIECHHBIX B HEMl. Ha OCHOBE CIIOKUBIIMXCS
HOPM U 1IeJIed BBIJIBUTAETCS JIUJIEP, OJIMLIETBOPSIIOIIUN IPENOYUTAEMbIE TPYIIIION HOPMBI U LIEHHOCTH,
HEOTJENUMBI OT HHUX, CIUIAYMBAIONIUI BOKpPYr ceOsi, CBOErO BHICHHS 3aJaud CIOJBM)KHUKOB,
MIPUBEP)KEHIIEB U CBOMM JIMYHBIM MPUMEPOM MPHUAAIONINNA CBOEOOpa3ne JaHHOU rpymme. YCTaHOBKH
JUiepa CTAHOBSTCS 3TAJIOHOM JUISl BCEX MJIU OOJIBIIMHCTBA WICHOB TPYIIIbI, 32 HUM IPU3HAETCS IPABO
BECTH 3a c000i1, MOOMIIM30BBIBATh HA PEIIEHUE COOTBETCTBYIOIIMX 3a/1a4, OBITh NOCJIETHEN HHCTaHIIMEN
B OILIGHKE pa3JIMYHBIX T'PYNNOBBIX CUTyauui. Jlunep— 3To uenoBek, oONagaromIvil ompeneseHHOM
BJIACThI0, UIMEIOIINI aBTOPUTET U MIPaBO Ha OLIEHKY U BIIUSHUE.

PykoBojcTBO npencTaBisieT Apyryto GopMy peaan3alnn COLMaIbHONU BIACTH. PyKo8oocmeo — 310
MIPOLIECC YNPABJICHUS, KOTOPbIN OCYIIECTBIISETCS PYKOBOJIUTENIEM, UCIOJHSIOUIUM POJb MOCPEIHUKA
COLIMAJILHOTO KOHTPOJII M BJACTH, Ha OCHOBE IPABOBBIX IOJHOMOYMM M HOpM OoJiee MIMPOKOMN
COLIMANIbHOM OOIITHOCTH, B KOTOPYIO BXOJUT JIaHHAas TpyIIa.

BaxxubiM (hakTOpOM ICHXOJOTHYECKOTO BO3IACHCTBUS PYKOBOJAWUTENSI HA TPYIIY SBISETCS €ro
aBTOpUTET. Aémopumem QOPMUPYETCS C Y4YETOM JIMUYHOCTHBIX OCOOCHHOCTEH PYKOBOJUTEINS, €ro
OpPraHU3aTOPCKOTO M MOTHBAIIMOHHOTO MOTEHILHMaNa (COCOOHOCTH OBITH JIMJEPOM-OPraHU3aTOPOM U
JTUAEPOM— MOTUBATOPOM), CTHJISI PYKOBOJCTBA U T. II.

Cmunv pykosoocmea — 3TO yIpaBieHUECKas KaTeropus, MO3BOJISIONIAs KOMIUIEKCHO OI[CHUBATh
MOBEJICHUE PYKOBOJUTENSI B KOJUIEKTHUBE, MCIOJIb3yEMbIE WM METOJbl MOATOTOBKA W HPHUHITHS
pelIeHni, cnocoObl UX OCYLIECTBICHUS U (POPMBI KOHTPOJIS 32 JESATENbHOCTHIO MOJYNHEHHBIX.

Boinenstor Tpu cmunisi pyxosoocmea’ aBTOPUTAPHBIN; IEMOKPATHIECKUH; THOepaTbHBIH.

Aemopumapuwiti  (OupexmueHblil) CTHIb OCHOBAaH Ha BBICOKOW IICHTpaIH3allMM pPYKOBOJCTBA,
€AMHOHAYAJIMN B MPUHATHUM PELICHUM, >XECTKOM €IUHOJMYHOM KOHTpPOJE HaJ JACSITEIbHOCTBHIO
MOJUUHEHHBIX. [[oqUMHEHHBIM OTBOJMTCS POJIb HUCIOJHUTENEH MNPUKA30B PYKOBOJIUTENS, KOTOPBIN
yKa3bIBaeT UM Ha OJvkaiilue eNn JesITebHOCTH, HO He COOOIIAeT O AajdbHEeHIINX MIaHaxX U 3a/Ja4dax
rpynmnbl. Cpeau METOJI0B PYKOBOJACTBA Mpeo0IaiatoT MpUKas3bl, PacHOpsKEHHs, BHITOBOPHI, JTUIICHHE
JIBIOT.

Hemokpamuueckuii  (Konecuanvupitl) CTWIb OCHOBaH Ha  XOPOIIEM  B3aMMOIOHUMAHUH
PYKOBOJUTEINS C TOJYMHEHHBIMH, BBIPAXKAIOIIEMCS B OTKPBHITOM, B3aUMHOM OOMEeHEe HH(OpMaIlUei,
COBMECTHOM TPUHATHH PELIECHUI Ha OCHOBE OOCYKJEHHs MPOOJIEMBbI, paclpeie]ICHHH OJTHOMOYNMA U
OTBETCTBEHHOCTH MEX]y PYKOBOJUTEIEM U MOAUYMHEHHBIMU. [Ipu 3TOM pyKoBOIUTENb TpeOOBATENIEH,
HO cropaBeauB. OH BCEMEPHO NMOOUIPSIET U CTUMYJIUPYET MHUIMATUBY CO CTOPOHBI MOJYUHEHHBIX,
oOmiaercst ¢ HUMH J0OpOXKeNIaTeabHO U BEXKIWBO. Takoi CTUIb XapaKTepus3yeTcsl HHU3KOU
KOH(DIUKTHOCTBIO M JIETKOW YIPaBISIEMOCTHIO BO3HUKIIUX KOH(DIUKTOB B CBSI3U C OJarompUsTHBIM
[ICUXOJIOTMYECKUM KIIUMATOM B I'PYyIIIE.

Jlubepanvuoiti  (nonycmumenvckuil) CTHAb OTIAYACTCS TEM, YTO PYKOBOJIUTEIb NPUHUMAET
MUHUMAaJbHOE Y4acTUe B YIPABJICHUH, MEPEKIaAbIBasi CBOU (DYHKIIMH U OTBETCTBEHHOCTh HA JIPYTHX.
Crunp Hepe3ynapTaTuBeH. [IpuMeHeHne ero BO3MOKHO JIMIIb B TBOPYECKUX, HAYYHBIX I'pyHIax, Iuae
KaKJIOMY 4JIEHY IPUCYIIa CAMOCTOSITEIbHOCTh M TBOPUECKAsi MHIUBUIYAJIbHOCTb, UM MIPU HAJTUYHUH B
IpyIIE YeI0BEKa, OCYIIECTBIISIONEro (GakTHUECKOE PYKOBOJICTBO.

PaccMoTpeHHbIE CTUIIM PYKOBOJICTBA HE BCErJa B NMPAKTHUECKOW JESATENbHOCTH MPUCYTCTBYIOT B
YUCTOM BHUJIE.
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7.3. MoruBanus

Momusayuss — 3T0 TIpoliecc, 0 CTUMYJIMPOBAHUIO YEJIOBEKA WJIM TPYIIIbI JIIOJEeH K aKTHBHU3ALUU
JEATeIbHOCTH IO JOCTIKEHUIO 1esei oprann3anuu. CoBpeMeHHbIE TEOPUH MOTHBALUU 0a3UpyIOTCS
Ha JIAHHBIX [ICUXOJIOTUYECKUX HccieaoBaHuil. OHH JIENIAI0T yIOp Ha BBISBICHUE MIEPEYHS U CTPYKTYPHI
notrpeOHOCTEH Tro/IeH.

Ilompebrnocmu — 3TO OCO3HAHUE HENOCTATKa Yero-aubo, BeI3bIBaIONIEE MOOYXKACHUE K ACHCTBUIO.
[ToTpeOHOCTH MOKHO MOAPA3ACTUTh Ha IEPBUYHBIC M BTOPUYHEIE.

Ilepsuunvie nompedHoCmu 3aKIAIBIBAIOTCS HA TEHHOM YPOBHE W UMEIOT (DU3HOJOTHUYECKYIO
IIPUPOY.

Bmopuunvie nompebnocmu  BO3HHMKAIOT TI0 Mepe NPUOOpETEHHs] JKM3HEHHOTO  OIBITA.
Y 10BAETBOPUTH MOTPEOHOCTH MOKHO BO3HArpaXKACHUSIMHU.

Bosuaepaosicoenue — 310 Bce TO, YTO YETIOBEK cUMTAET A ceOs LeHHbIM. [Ipu aToM HEoOxoaumMo
YUUTHIBATh WHAWBUIYAILHOCTh YEJIOBEKA, €ro JMYHOE MOHATHE IIEHHOCTH. Pa3nnyaroT BHEUIHEE U
BHYTpEHHEE BO3HArpaxJeHue.

Buewmnee eo3nacpasicoenue naercs opraHuzanued (3apmjiata M IOpoYHMe BBILIATHI, OIJIAYEHHOE
MUTAaHWE, JIMYHOE MEIHWIMHCKOE CTPAXOBAaHUE, COIMAJBHBIE JILIOTH, HU3KOMPOIEHTHBIE KPEIWTHI,
MIPOJIBIKEHUS 110 CIIYKO€E U T. 11.).

Buympennee e6o3nacpasicoenue naer HENMOCPEACTBEHHO cama paboTa (4yBCTBO Yyclexa IpH
JOCTHKEHHUH L€, YyBCTBO COOCTBEHHOM 3HAYUMOCTH U T. I1.).

Pa3paboTka cucTeMBbl MOTHBATOpPOB NPHUMEHUTENBHO K cHeUU(HUKE KOJUIEKTHBAa U cdepe
JESTeTbHOCTH — OJIMH W3 TJIABHBIX PE3EPBOB MOBBIIICHHUS YPPEKTUBHOCTH yITPABIICHHS.

[T03UTHBHBIM MOIX00M K MOTHBAIIUN TIPOSKTHOW KOMAH/IbI SIBIISICTCS:

- YCTaHOBJICHWE HaOopa WHIMBUAYaJIbHBIX (HAKTOPOB MOTHBALMH, B HAMOOJbBIIEH CTEIEeHU
BIIUSIIOLIUX Ha MIOBEJIEHNE paOOTHUKA;

- MOJIOKUTENbHBIN KIIMMAaT B KOMaHJIE;

- BO3MOXHOCTh  IIOJIHOM  pealu3allud  CHJ, pAcKpbITUS  TBOPYECKOrO  IMOTEHIMAIIA,
podecCHoHATLHOTO POCTa KaXKI0TO;

- sICHOE OTlpe/ieTieHHe Liesei B paboTe;

- YETKHE KPUTEPUH JIJIsl OTIpeICTICHUS yCIeXa;

- Bo3HarpaxjieHue 3(HEKTUBHOTO TPYJOBOTO BKJIa/la B OOIIHME PE3yIbTaThl paOOTHI;

- OJIMHAKOBBIE BO3MOKHOCTH TNpPHU MpueMe Ha paboTy U CIy:KeOHOM MPOJABHKEHUH, 3aBUCSIIHNE OT
npodeccroHaln3Ma COTPYIHUKOB, PE3YIbTATOB UX ACSITEIbHOCTH, KOMIIETEHIINH, OTIbITA;

- YCIIOBUSA U1 YIOBJIETBOPEHUS NOTPEOHOCTEH B KOHTAKTaX.

7.4. KoHQJIUKTBI

®opmupoBaHue aTMocepbl COTPYAHHYECTBA M B3aUMOJCHCTBHUA B KOMAaHJE HE MHCKIHOYAeT
BO3MOKHOCTH KOHGaukmog. IIpoekT-MeHemxkep JIOJKeH NOHUMaTh, 4To 0e3 KOH(IMKTOB, 0Oe3
IIPOTUBOPEUUH, SBISAIOINXCA UCTOYHUKOM Pa3BUTHSI, HE MOXKET ObITh TPOJBMKEHHS BIIEPEL.

ITo3TOMY OH JJOJDKEH YMETh Paclo3HaTh KaTETOPHIO KOH(IIMKTA M BHIOPATh CTPATETHIO YIIPaBJICHUS,
MO3BOJISAIONIYIO HE TOJIBKO Pa3pelliuTh KOH(MIMKT, HO U OOECIEeUYHUTh LeIeco00pa3Hyo peaan3aluio
IIPOEKTA.

B ncuxonornyeckoM miaaHe KOHQUIMKT — 3TO CTOJIKHOBEHHE HECOBMECTHUMBIX, IPOTHUBOIOJIOKHO
HaNpaBJICHHBIX TEHICHLUH, OT/AEIbHO B3ATOTO 3MM30/1a B CO3HAHUM YEJIOBEKA, B MEXJIMYHOCTHBIX WU
MEXTPYIIIOBBIX OTHOLICHMSIX, CBSI3aHHBIX C OCTPBIMH SMOLIMOHAJIBHBIMH NepexuBaHusamMu. Orcrona
CIIEIyeT, YTO OCHOBY KOH(IUKTOB COCTABISIOT CTOJIKHOBEHUS HECOBMECTUMBIX MHTEPECOB, MHEHMH,
noTpeOHOCTEH, IEHHOCTE!, pa3IMUHBIX IPEICTABICHUN O CIOCO0aX UX JOCTHIKEHHH.

KoHQIUKTEI MOKHO MOJIPa3/IeNUTh HA TOPU30HTATIBHBIE (MEXy COTPYIHUKAMH, HE HAXOIAIUMUCS
B [IOTYMHEHHUH JPYT IPYTY), BEPTUKATIbHBIE (MEXTY JIIOJIbMH, KOTOPbIE HAXOIATCS B MOTYMHEHUH JIPYT
Ipyry), CMEUIaHHbIe (B KOTOPBIX YUACTBYIOT U T€ U JIPYTHUE).

Beiensior cienywoume munsl KOH@AUKMOS. BHYTPUIMYHOCTHBIA; MEXKIMYHOCTHBIN; MEXIY
JUYHOCTBIO U TPYIIION; MEKIY TPYyNIIaMHU.
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Ipuyunwt konghauxmos. B 0CHOBHOM, KOH(DJIMKTHI BBI3BIBAIOT TPU TPYIIIIBI IPUIHH, 00YCIIOBICHHBIX:
TPYAOBBIM TPOIECCOM; MCUXOJOTHYSCKUMH OCOOCHHOCTSIMU B3aWMOOTHOIIICHUH JIFOJICH (CHMITaThH,
QHTUMATHM W T. J.); JIMYHOCTHBIMH OCOOCHHOCTSMHU WJICHOB TpYNIbl (KOMMYHUKAOCIbHOCTS,
arpeccUBHOCTh, TPYOOCTh U T. 11.).

Cmpykmypa kougaukmuou cumyayuu. B KOHQIMKTHON CHTyallud WPUCYTCTBYET 00beKm
KOHGhuKma, SIBISIONIUICS €ro MPUYUHOM, W YYaCTHUKH KOH(IUKTA, KOTOPHIE MOTYT SIBISITHCS Kak
OTJICTBHBIMU JIFOJIbMU, TaK M TPYIIIAMU JIFOJICH. YYaCTHUKH KOH(IMKTa MOTYT UMETh BHYTPEHHIOIO U
BHEIITHIOKO MMO3HIINIO0 B KOH(MIUKTE. BHeuw s IO3UIUS PEACTABISET COO0M Ty MOTUBUPOBKY YYaCTHs
B KOH(IIUKTE, KOTOPYIO OTKPBITO MPEIBSIBISCT KaXKIas U3 CTOPOH CBOWM OIIIOHEHTaM. BuymperHsis
MO3UIUS — 3TO COBOKYITHOCTh MCTHHHBIX MHTEPECOB, MOTUBOB U IICHHOCTEH, KOTOPBIC IPUHYKIAIOT
YeIIOBEKa WIIM TPYINTY BKIIOYATHCS B KOH(MIMKT. BHYTpeHHSS MO3WIMS MOXKET COBIIAIATh WIA HE
COBIA/IaTh C BHeNTHEH. YacTo BHYTPEHHSS MMO3UIUS CKPBITA HE TOJBKO OT OMMIOHEHTOB, HO ¥ OT CAMOTO
YeJI0BeKa TaK KaKk HE OCO3HAETCS HM.

Junamuka xoHghauxma BKIIOUAET B ce0s YEThIPE OCHOBHBIEC CTa/INU:

BO3HHKHOBEHHE OOBEKTUBHON KOH(PINKTHON CUTYAIIHH;
v\ 0co3HaHWe KOH(IIUKTA;
v' KOHQIMKTHBIE IENCTBUS,
v\ CHATHE WK pa3pelieHne KOHPIUKTA.

JIBe TIPOMEKYTOUHBIC CTAIMH MOTYT OBITh UCKITFOUCHBI, €CITU KOH(IIUKT, 00bEKTUBHO BO3HUKHYB,
TaK M OCTAJICS HEOCO3HAHHBIM BILIOTH JI0O MCYC3HOBEHUSI KOH(IMKTHOW CHUTYyalld, WU KOHQIHKT
MOXKET HalTH pa3pelleHue Ha CTaJ MK OCO3HaHMs, 0e3 mepexoaa Kk aeicTBusM. OHAKO, OOJBITHHCTBO
KOH(DIUKTOB MPOXOJIAT BCE CTAINU MTPOTEKAHUS.

B cBsi3u ¢ 3TUM ClleTyeT BBIICIHTD JIBE (hVHKYUU KOHGIUKMA: KOHCTPYKTUBHAS, TECTPYKTUBHAS.

PykoBoguTe s JIOJDKEH MPOTHO3UPOBATH KOH(IMKTOTCHHOE BIIMSIHHE BCEX IPOU3BOJIUMBIX
W3MCHCHHM, aHAJTU3UPOBATh BCIO CHCTEMY CBS3M JIFOJICH JIAHHOW TpYIIBI, YMETh YIPaBIAThH
KOH(JIMKTaMHU M HaXOJIUTh CIIOCOOBI JIeJIaTh UX KOHCTPYKTUBHBIMH.

CuHTaloT, YTO KOHCTPYKTHBHOE pa3pelieHne KOHGINKTa BO3MOXKHO, €CITH:

- KOH(IUKT BOCIIPHHUMAETCS CTOPOHAMH aJIEKBAaTHO, TO €CTh OIIEHKA MOCTYIKOB U HAMEPEHHI KaK
CBOMX COOCTBEHHBIX, TaK U OIMOHEHTA HE MCKA)KEHA JTMYHBIMU MIPUCTPACTUSIMH,

- YYaCTHHUKH TOTOBBI K OTKPHITOMY U 3(h(HEKTHBHOMY OOIIEHHIO, BCECTOPOHHEMY OOCYKICHUIO
po0OJIEeMBI, OTKPOBEHHOMY BBICKA3bIBAHUIO CBOMX B3TJISIIOB Ha TIPOMCXO/ISINEE U MMOUCKY YTl BBIXOa
13 KOH(DIUKTA;

- co37aHa aTMocdepa COTPYTHHUYECTBA U B3AUMHOT'O JIOBEPHSI.

Memoovl  ynpaenienusi KOHGAUKMHOU cumyayuell MOXKHO TOJPA3JEUTh HA JIBE TPYIIIbL:
CTPYKTYPHBIC U MEKJIHYHOCTHBIE.

[Ipeomonenuto KOHMIUKTA CIOCOOCTBYIOT CIEAYIOIINE CIPYKMYPHbIE MENMOObL.

- pa3bsicHeHHEe TpeOOBaHMI K paboTe;

- UCTIOJI30BaHUE KOOPAUHAIIMOHHBIX U HHTETPAIIMOHHBIX MEXaHU3MOB, KOTOPBIE B3aHMOYBSI3bIBAIOT
JNCUCTBUSL PA3JIMYHBIX JIFOJICH ¥ TMOApa3feiCHUN, NPOIEIYpbl TPUHSATHS pPEUICHUH W OOMEH
nHpopMaruei;

- yCTaHOBJIEHHE 00IICOPraHU3aIMOHHBIX KOMITJICKCHBIX IIETICH;

- IPUMEHEHHNE CUCTEMbI BO3HATPAXKICHUH.

Mesicnuunocmuvle MmemoOosl yIpaBJieHUs] KOHPIUKTHON CUTyalueil 0a3upyroTCs Ha MATH OCHOBHBIX
CTHJISIX TIOBEJICHUS: CrIIa)KUBaHUE, KOMIIPOMUCC; COTPYIHUYECTBO; UTHOPUPOBAHKE; IIPOTUBOICHCTBHUE.

Cmune cenadcuganusi peam3yercsi B JICUCTBUSX, HANPABICHHBIX Ha CIIIQKHUBAHUE M CO3JIAHHC
HOpMaJbHOM paboueit atMocdepsl. [IpruMenenne JaHHOTO CTUIISL OMIPABAAHO, €CIIU TJIaBHBIM SIBISIETCS
BOCCTaHOBJICHHE CTIOKOWCTBHUSA U CTa0MJIBHOCTH, a HE pa3pelieHne KOH(INKTA, a TAK)Ke eCJIU MpPeaMET
pas3HOTNacusl BaKEH JJISl IPYroll CTOPOHBI, U HE OCOOEHHO BaKEH YIS JIMIIA, UCTOIB3YIOIIET0 STOT
CTHIIb.

Cmunv komnpomucca. B paMkax JaHHOTO CTHUJISL CTOPOHBI CTApPAIOTCs YPEryJIHUpOBaTh pa3HOTIACHS
MyTeM OTMpEJENeHHBIX B3aUMHBIX YCTYMoK. llenmn mocTurarorcs HE MOJHOCTHIO Pajud yCIOBHOTO
paBeHCTBA. YMEHHUE UCIIONIb30BaTh KOMIIPOMICC TIO3BOJISIET Pa3pEeIIUTh KOHPIUKT JOCTATOYHO OBICTPO,
HO 3TO HE BCET/Ia CIIOCOOCTBYET TOCTHKEHUIO ONTHMAIILHOTO PEIICHHUS.
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Cmunb compyonuuecmea XapakTepu3yeTcsi TEM, YTO CTOPOHBI PACXOAATCS BO MHEHHSX, HO TOTOBBI
BBICJIYIIATh APYT APYra, YTOOBI U3TOKUTH CBOU MO3UITUH, TOHITH MPUIHHBI KOH(PIUKTA U pa3padoTaTh
JOJITOCPOYHOE B3aUMOBBITOTHOE perieHne. Takoi CTUIIh TPyJIeH, TaK Kak TpeOyeT YMEHHsI CIICPKUBATh
AMOIIVH, SICHO M3JIaraTh CBOM JKEJIaHWs, BHUMATEIHLHO BBICTYIINBATH ONMTIOHEHTOB.

Cmunv ueHopuposanusi 03Ha4aeT, YTO YEJIOBEK HE OTCTAMBAET CBOIO TOUKY 3PEHMs, HU C KEM HE
COTPYIHHMYACT I BBIPAOOTKH PEIICHUs, a TPOCTO YXOJUT OT KOHTAKTa, m30erast pa3HOIIacuil U He
XKemnasi pemarpb mpoodiemy. B 3Tom ciydae KOHMIMKT HE MPOUCXOAUT, HO IpobieMa B psijie CirydaeB
OCTaeTCsl HE PEIICHHOW. DTOT CTHJIb MOKHO HCIIOJIb30BATh IS OTCPOUYKHU PEIICHHS MPOOIEMBI C LIETHI0
BBIUTPBIIIA BPEMCHHU T cOOpa TOTIOTHUTEILHOW HH(OPMAIIUY, U3yYCHUS CHTYaIIHH.

Cmune npomusooeticmsusi 03Ha4aeT OPUEHTALMIO MCKIIOYUTEILHO Ha COOCTBEHHOE MHEHHE 0e3
yaera MHEHUs Jpyrux. OOBIYHO HCHOJB3YETCS JIIOJbMH, OONANAIONIMMHU OOJBIINM aBTOPUTETOM,
BJIACTHIO, CHJIBHOM BOJIEH. DTOT CTHJIb MOXET OBITh MPUMEHEH B CiIydae, €CJId PYKOBOJHUTENb BEICT
OTKPBITYI0 00pbOY 332 CBOM MHTEPECHI, CUUTAsI, YTO MPEAaracMoe UM PElICHHE HAMITYJIlee, UTU eCIIN
HE0OX0IMMO IPUHSTH HETIOMYJISIPHOE perieHne. JIaHHbBIN CTHITb TTOJaBIIsIeT HHUIIMATHBY IO TYMHCHHBIX,
MPESITCTBYET CBOOOTHOMY 0OMEHY MHEHUSIMHA U MOKET IPUBECTH K HOBBIM KOH(IHKTAM.

[TpaBuibHOE WCIOIB30BAHUE TOTO WM WHOTO CTHJIS TOBEICHHS TPH KOH(DIUKTE IO3BOJISIET
3¢ ()EKTUBHO yMPaBISATh CUTyalMEH, OTPAaHUYMBATH WJIM MPEIOTBpaIIaTh KOHMIUKT, CIIOCOOCTBOBATH
€ro pa3peLIeHHIo.

Bomnpocsl 111 cCaMOKOHTPOJISI

1.Ilepeuncnure mapaMeTpbl CHCTEMBI YIIPABICHHUS MTEPCOHAIIOM MPOEKTA C YUETOM COOFOICHHUS TIOJIOKEHHIH
HOPMAaTUBHO-TTPaBOBOH 0a3bl.

2.B yem 3akiouaeTcsa KaJpoBoe IIIAHUPOBaHUE?

3.Ha3oBuTE METOIMKH OLIEHKH MEPCOHAA.

4.Kak oCymIecTBIISIETCS MOATOTOBKA KOMAH/IBI TIPOEKTA JIsl ONTUMAIBLHOTO PEIISHUS MTOCTaBICHHBIX B IPOCKTE
3a7a4?

5.B 4eMm BbIpakaeTcs ICUXOJIOTUsI KOMaHAbI?
6.0OxapakTepusyiTe CTHIN PYKOBOJICTBA.
7.J1aiiTe onpenesieHre MOTUBALIMHY.

8.Kakue Tunbl KOHGIUKTOB CYIIECTBYIOT?
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IIpakTuyeckoe 3anaTue Ne 8
Teopernueckas yacTb
IIpeacraBiieHue pe3yibTaTOB IPOEKTA

MeTton NpoOEKTOB — 3TO MOIUHEHIIMHA HHCTPYMEHT 3(PQPEKTHBHOrO MA0-
cTkeHus uenr. O0pas3oBaTenbHblil Kype «OCHOBBI TPOEKTHOU ESITEIBHOCTH
HarpasjeH Ha (OPMUPOBAHUE MPOEKTHOTO MBIIUICHHS Y CTYJI€HTOB U OCBOCHHE
0a30BBIX NPHUHIMIIOB MPOEKTHON JEATEIbHOCTH. Marepuansl MOryT OBITh
MCII0JIb30BaHbl KaK B 00pa30BaTEIbHOMN NEATEIbHOCTH B paboTe CO CTyAEHTaMHU
(ctynentamu Oynem Ha3bIBaThb BCEX, KTO IOJIyYaeT HOBBIE 3HAHMS, YUHTCH,
HE3aBUCUMO OT BO3pacTa M MpoeCcCHOHANbHOW MPUHAJICKHOCTH), TaK U IS
(dbopMupoBaHUs KOMIIETEHIINHI TTO pab0OTe HAJl TPOCKTAMH.

Ha xaxzaoM sTtanme OCBOEHMS NHCIUIUIMHBI CTYIAEHTBl CAMOCTOSITENBHO
BbIpa0aThIBalOT 0a30BbIE ONMpPEACICHUS U MPUHILIMIBI TPOCKTHOM NESITEIbHOCTH,
pUEMJIEMBIE JJISl HUX.

Pa3paboTka npoexkra

B mpouecce o0yueHuss KoMaHAbl, COCTOSLIME U3 3—5 4YemoBEK, pa3pada-
THIBAIOT COOCTBEHHBI MHUIMATUBHBIA WM TEXHUYECKUU mpoekT. Tema mpo-
€KTa BbIOMpaeTcss caMocTOSATeNbHO. CTYNEHTBl MNPUCTYNAOT K pa3padoTke
COOCTBEHHOI'O0 IMPOEKTa IOMIAroBO Ha MPAaKTUYECKHX 3aHATUS M CaMo-
CTOATENbHO. Bee maru no pa3padoTKe IpOeKTa I0JKHBI OTOOPaKaThCsl Ha cailTe
IpoeKTa, IuarpopMy JUisl caidTa CTYAEHTbl BBIOMPAIOT CaMOCTOSATEIBHO
onupasch Ha pekomeHnanuu. Ha cailTe mpoekTa €XEHEIEIbHO IOJLKHBI ITO-
SIBJSITHCSI HOBBIEC Pa3/ieibl U HOBOCTU (MUHUMYM | B HENEII0 O TOM, YTO IPO-
JIENIaHO Ha 3TOi Hexene). B pe3ynbTaTe CTYJEHTHI NPEACTABISAIOT HJICK CBOETO
MPOEKTa B BUJIE 3asIBKM HA KOHKYPC MPOEKTOB.

O030p KOHCTPYKTOPOB CAWTOB /ISl BeICHUS NPOEKTA

CepBUCBI TIO CO3/IaHHUIO CANTOB, OHU K€ BEO-KOHCTPYKTOPBHI OOBIYHO
paboratot no cxeme FreMium (®pemuym). HazBanue npoucxoguT oT ABYX CIOB
Free (6becrmmatho) wu  Premium  (Ilpemuym). To  ectb  0a3oBble
¢ynkuuunpenocrasisiemoro CepBuca 6ecruiatasl. Ho eciiu Bel monpoOoBanu u
CEpPBUC BaM MOHPABUWICA, MOXXHO KYNHUTh MOAXOISALIMI MOJ HYKHBIE 3aJaud
tapud. s gocTwkeHus Lened AMCHUIUIMHBL JOCTaTOYHO HCIOJIb30BAHUE
OecIUIaTHbIX JBWXKKOB. JlJI1 3HAKOMCTBA C KOHCTPYKTOpPAaMH CaWTOB ObLI
CHElUANIbHO CO3/1aH calT-OJsor, coaepskamuii o030p http://osuweb.blogspot.ru.
Paccmotpum (yHKIIMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
OdeHb yAOOHBIM, MPOCTOM W KPACHBBIM NPAKTUYECKU YHUBEPCAJIbHBIM
KOHCTPYKTOp C OTPOMHBIM CIIEKTPOM BO3MOKHOCTeW. Co3aBaiiTe CailThl, a HE
koAa. OauH u3 [AEeBU30B MOIYJSIPHOIO KOHCTpykTOopa cailtoB Wix. Wix
npeanaraet 480 mabI0HOB.
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Jimdo.com

Nmeet cxoxuii ¢ WiX.COM G yHKIIHOHAI.

Jimdo npemaraer Bcero 244 mrabioHa, 4acTh W3 KOTOPHIX IIaTHBIE. B
HACTpoOikax mabJoHa MOXKHO U3MEHATh BHYTPEHHHE IMapameTphl, HaCTpau-
BaTh (DOH, paMKH, IIBETA.

Hactpoiiku 1 ctvnm mabiioHa MO3BOJSIOT U3MEHATh paMKy, PUPT, CO-
31aBaTh CBOWM ()OH WM CTaBUTh HM300pakKeHWE, WM3MEHSTh au3aiiH Osora
u T. 1. Co3/1aHne KaTajaoroB TOBApOB.

Mo Jimdo-cair

Nethouse.com

OTOT pecypc MO3UIMOHUPYET ce0s Kak OM3HEC KOHCTPYKTOP C YIOPOM
Ha 3JIEKTPOHHYI0 KomMepIuto. [Ipore Bcero u Hanbonee QyHKIIMOHATBHBIN
WHTEpPHET-Mara3uH MOXKHO CJieJIaTh UMEHHO 3/1€Ch. DTOT CEPBHUC €UHCTBEH-
HBII TMPEAOCTaBIAIONIMKI JUIsl Balllero caiTa HEOrpaHMuYecHHOE (ailnoBoe
MIPOCTPAHCTBO.

A Faatesl  Haopodes  Dpsenoiem ot (hwises. Baiin

AT Macasm Cuiis Pernasia MEaQTMpoEs NP EpaMG

Odopmnenue canta: Buibop wabnoxa

atimon NO1 B4 etovmt avnne

Do autroms
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Weebly.com

Eme onun OecraTHbIE KOHCTPYKTOP CAaWTOB, KOTOPBIA HE TpeOyeT 3Ha-
HUS S3BIKOB IMPOrpaMMHUpOBaHUsA. UTOOBI CO3/aTh CTPAHUYKY HCHOJIb3YIOTCS
BUJIKETHI Pa3HbIX BUJIOB, IPY OMOLIH KOTOPBIX MOKHO CO3/1aTh ITOJHOLECHHBIH
CallT B mapy KJIMKOB 32 KOPOTKHI MPOMEKYTOK BpemeHu. Weeebly nmeer cBoe
npuioxkenue i iPhone u Android, ¢ ero momoie0 Bbl CMOXKETE YIIPABIISATH
CaiiTOM U IMyOJIMKOBaTh KOHTEHT C BAIllero cMapT(oHa WM IJIaHIIETA.

weoabhily

Moy caATe [_so-owmie e anmoe ]

il
q:
:

Okis.ru

OKIS ynob6ubili KOHCTpYKTOp caiftoB. [locie perucrpanuu KaxaoMmy
OyJeT AOCTyIeH yIOOHBIM U MOHATHBIN BU3YaJbHBIN PEIaKTOp CTPaHUI] Ba-
IEeTo caiTa; OeCIIaTHBIA XOCTHHT ¢ HEOTPAHWYCHHBIM TPAapUKOM U THUCKO-
BBIM TIPOCTPAHCTBOM; O€CIUIATHBIN MOYyJIb MHTEPHET-Mara3uHa; rapaHTHPO-
BAHHOE OTCYTCTBHE CITaMa.

CO3/]ATh GAWNT;

LENNOMOL

MOWArOSOE CO3TAHUE CAUTA

Waz 1 U3 8 » w000 padiienn Socrrarysi

Paawoe (14) Hegowuwecti (1) Hom, comss (7)

Fooenipaum Sleenig of ¥ prdned o
(0L Clmmesifls 1S S8 LE0800 Ladla

-

b

I0Iara -~ 20% T RCER
IndOsaranen

daopeass, coopr {5) MysTisseiis (3) Konannsomepsd (2)

e f—
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Sites.google.com

CrenaTth CBOM MPOEKT MPHU MOMOILIHU 3TOT0 CEPBUCA MOXKHO COBEPIIEHHO
OecriaTHO W 3a cuMTaHble MUHYTHL. CallTy mpucBaMBaeTCs HE CIUIIKOM
3ByuyHoe uMs Tuma https:/sites.google.com/site/mysite, HO MOXHO TaKKe
IpUBSI3aTh CalT K COOCTBEHHOMY A0MeHy. KpoMe 3Toro, He cTOUT 3a0bIBATh,
4To BhI MMeeTe jeno ¢ Google, a 3HauwT, MIaHC TOTO, YTO C XOCTHHTOM BO3-
HUKHYT KaKue-TO Ipo0JIeMbl, MUHUMAJIEH.

CaliT co3zmaercsi 3a HECKOJBKO IPOCTBIX IIaroB: HY)KHO YKa3aTh €ro
Ha3BaHUE, ONMCaHUE, BbIOpaTh A0JOH U TeMy odopmiieHus. CalT MOXKET
COJIEpIKaTh K000 YKUCI0 cTpaHull. VX CTpyKTypoil MOKHO YIPaBJIATh, IIEpe-
TaCKUBasl MBIIIBIO HA3BaHUS CTPAHULl B IPEBOBHJIHOM criucke. CepBHC Ipe-
JaraeT HeCKOJIbKO abJIOHOB ISl OBICTPOTO CO3AaHUsl CTPaHUL, CPEIU KOTO-
pBIX CTaHAapTHas CTpaHWYKa ¢ WH(opmanuen, OIor ¢ OOBABICHUSMH,
(paiiIoBOE XpaHWIULIE, IPEACTAaBIECHUE NHPOPMALIK B BUJE CIHCKA.

new page
The browser you are using is nat supparted for edeing pages in Google Stas. You are weicome to keep using it.
reert  Format  JTable Layout
: o Qo Google map
a0 Google May
- T m i
@S On > (=]
| E! > 2 X
- P
w
9 =
=
in

Yola.com

Yola — 370 aHTIOSI3BIYHBIA KOHCTPYKTOP CAMTOB, KOTOPBIH IMOJOMIET
U1 BEO-TIPOEKTOB caMOil pa3HOi HampaBieHHOCTH. OJHAa M3 MHTEPECHBIX
0COOEHHOCTEH cepBHCa — aBTOMAaTUYECKHI MOJ00p mabioHa Ha OCHOBE Te-
MbI caiita. Kak U B Ipyrux KOHCTPYKTOpax CalToB, J0OaBIEHHE 3JIEMEHTOB
OCYUIECTBJISIETCSL MPOCTHIM NEPETACKUBAHUEM OJIOKOB C IMAHEIN HAaCTPOEK B
o0nacTh cTpaHuilbl. MoxkHO 100aBisTh BuAeo ¢ YouTube, pororpaduu c
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Flickr, 3arpyxate Quami-ponuku u ayauoQailsisl 111 IpOUTphIBaHNs Ha BeO-
CTpaHMIIAX, a TAKXKeE JHOObIe haiisl pasmepoM He Oomee 5 MoOait. [Ipu sTom
TSt caiita orBoguTes 1o 1 ['6aiiT nuckoBoro mpoctpaHcTBa. JIerko 106aBUTH
counanbHble kKHONKU: Google +1, «KommenTtapuu Facebook», «Mue HpaBuT-
Cs», «IOAETUTHCA B Twitter» u mpouue.

Pa6otas ¢ Yola, moap30BaTeslb ©IMEET BO3MOKHOCTh HE TOJBKO BBHIOH-
paTh abJIOH, HO U MEHATh pa3MeTKy cTpanuiibl. [locie onpeneneHus pas-
METKH MOHO BOCIOJIb30BaThCs MOJICKa3KaMH, BOSHUKAIOIIMMHU B HE3aIoJI-
HEHHOM IIPOCTPAHCTBE CAMNTa.

Unang tore

A ]
- -., . \ b4 - ) —

@ Create a new site

Enier your Dusiness nams

pavellest

Please pick 3 website category

T
3 s’
- <

Mz Pty Ogencwtire S
Yones waa be

Setup.ru

\
N
o e — e e COERERS

Hemire b L LA Memere 3 -

[IpencrapisieT coboii ouepeaHON yHUBEpCaIbHBIA KOHCTPYKTOp. JlaH-
HbI pecypc npeiaraer 7000 mabJ0HOB ¢ BO3MOXHOCTBIO PEaKTUPOBAHUS
html-koza, npu perucTparu BIIAETCS JOMEH 2-T0 YPOBHS. MOXHO OTMe-
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TUTh XOPOUIYI0O TEXHUYECKYIO MOAJNEPKKY, OecIlaTHbIe PEKOMEHIAIUU IO
ITPOABMKEHHUIO CaNTa.

Ucoz.ru

OnuH u3 caMbIX NOMYJISIPHBIX KOHCTPYKTOPOB C IIMPOKUMH BO3MOKHO-
CTSIMU U MPOCThIM UHTepdericoMm. [logxoauT ass Mo0bIX 1eNiel, 0JHaKO He-
MHOI'O OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHHYECKOM IUIAHE CO3aHUs
BHEILIHEr0 BHJA CaWTa, COOTBETCTBEHHO M CaM MPOAYKT IIOJY4YaeTCs HE
O4YeHb KpacuBblid. [Ipm HEOOXOIMMOCTH MOXKHO CHAENATh PE3EPBHOE KOMUPO-
BaHUE CaMTa.
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Hostinger.ru

Pecypc sBisieTcsi ckopee XOCTUHIOM, HEXKEIU KOHCTPpYKTOopoM. OHaKo
CYIIIECTBYET BO3MOXHOCTh ITOCTPOCHUS CalT canT-OmmaepoM. Jlims co3ganus
CBOETO caiiTe HE HY)XHBI T€X. 3HAHUA.

Website » » ® @ EEE BEREB
Bullder @ wf’i“e:‘ltc (S:aa(;sfc FrS:v\r‘e(:w Psuabvlfs/h Text Picture Table Gallery News Blog Form
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Umi.ru

Pecypc MoxHO Ha3BaTh B OOIIEM BHJE YHHBEPCAJIbHBIM, HO CO3JaH OH
UCKITIOYUTENIFHO ISl peanu3aluu Ou3Hec-uaed. ITo OCHOBHOE MpEeuMYyIie-
cTBO 1 oTimdre UMIi OT OCTanbHBIX KOHCTPYKTOPOB.

COSJIATE CART TAPH®LS TAFTHEPCKAH [P0 PAMMA HOBOCTH Loy m

Boibepure Baw cant oHNauH

CallT cheyuanwcta CailT xoMnaHwi UHTEDHET-MarasmnH

Kareropumn

Bee

ABTO W TRaMCNOPT . i

S —— : HOCMOTRE 1L
Llos w Ouy

Jlocyr i paonneuemn

HetBOTHEIE

WCEyccTe o usais

KpacoTa # apoponLe

MW

(8T ST

OOpAsnEs e

Ofaexna n CTin
Nogapa
NpoayxTIs HTAHNA
Pownada n CM

CAMER ¥ AETH

Tumbler.com

Pecypc sBAsieTCSI MHTEPECHBIM TPUMEPOM PEaM3alMK KIACCHYIECKOTO
Omora, ero ymoOHO HWCIOJB30BaTh B KAueCTBE MPOMO-CATa WM BUTPHUHBI.
JlaHHbBIN pecypce OecIIaTHO MPEIOCTABISACT 7 Pa3IMYHbIX THIIOB ITyOJUKAIIAH.

$ OGiop Tumbir

Mepeoe! MocmoTpum.

Nepean 3annct. TIOCROTREWAL, STD MOMHTCR 13- 3TOrD 43
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Blogger.com/blogspot.com

JaHHbBIH pecypc cotpynandaet ¢ google. V 3naromux HTML ecth B03-
MOYHOCTb CJII€JIaTh NMPAKTUYECKU NOJHOLCHHBIM cauT. [Ipn BCcEM 3TOM calt
IPEeKpacHO MHAEKCUPYETCs ¢ mouckoM Tyri. Kommanus odeHb J10OUT CBOU
0JIOTH W 3a4acTyl0, OCOOEHHO MPHU HATWYUU YHUKAJIBHOTO KOHTEHTa, O0TOO-
paxkaeT OJIOrCHOT CaThl cpeau NMepBbiX. MUHYC B JAaHHOM CIIy4ae COCTOMUT B
OTCYTCTBUHU JIOCTYTIA K (pailiam caiita, Tak Kak 3To Ojorepckas cucreMa.

Tak >xe co3gaBas Oyior Ha OJOrCHOTE, Bl aBTOMAaTHYECKH HMEETE He-
oounbioii 6usHec. Cucrema AdWords noakirouaercst cpasy MpH PEerucTpalim.
Ecnmu monu nepexomsr mo pa3Meni€HHbIM BAMH CCBUIKAMHU — BBl IIOJIy4aeTe
OIIpENENEHHYIO TIaTy 3a pa3MelieHne pexiambl. CChUIKA caMH MOJIOHPAIOTCs
II0J1 TEMATUKY caiTa. CucTema MOJIHOCThIO aBTOMATU3UPOBAHA.

Vﬂ(T(tpH(_’T-;‘)(‘(:y;‘x‘;hl ONA co3ganng canToe

. W . v Blogger convblogspot com

52



MpepcTraBneHne pe3ynbTaToB NPOEKTa

Cooeporcanue paszoena: Hncmpymenmol opopmierus KOMNbIOMEPHOU
npezenmayuu. lIpedocmasnenue pe3yibmamos npoekma Ha KOH@pepeHyusx u
KoHKypcax. Pegnexcus npooenannoti pabomsi 6 pamkax OUCYUNTUHBL, NPO-
eyuposanue NOIYYeHHbIX Pe3yIbmamos Ha OANbHEUULyl0 Mpaekmopuro pas-
sumusi cmyoeuma 8 pamxax /{OI1

OCHOBHbIe 4acTu Npe3eHTauumn (* — obAsatenbHbIe):

Nudopmarusi B KOMITBIOTEPHOM MpPE3eHTAIUU JTOJHKHA CITYKUTh OMOPHBIM
IUIAHOM ISl JIOKJIalYMKa U yJOOHBIM HABUTATOPOM B UYKOM IPOEKTE ISt
aymurtopuu. [1y0nmka 10KHA TOHUMATh KaX10€ CIIOBO B MPE3EHTAIIMU MTPOEK-
Ta.

[IpumepHas cxema npe3eHTaluu:

1. Tema*
2. Astop(m)*
3. llenp*
4. 3apauya
5. AKXTyalbHOCTb
6. IIpobGmema
7. Pesynbrarsl (3akiroueHue)™
8. IlepcrniekTuBbI
TunuyHble owKnbKU BO BpemMmsa npe3eHTaumnm
Ha3zBanue
- Onucanue ommoOKHu Pemenne
e Ha Bcex ciaiiax Kpome repBoro
e Ha cnaiiiax OTCyTCTBYET Y TIOCJIETHETO 00s3aTEIBHO JI0JIK-
OcHnosa HyMepalusi. HBI OBITH TTPOCTABJICHBI HOMEPA.
ocnos! e (O3arJiaBliICHBI e VYV Ka)XI0ro ciiaiia JOoKeH ObITh
HE BCE CIaNIbI. 3aroJI0BOK, TOYHO OTOOpaKarouuii
CoZIep KaHuE Cllana.
e IlBera mist poHA M TEKCTA JOJKHBI
e [[Bera Ha claiigax He Co- OBITh PE3KO-KOHTPACTHBIMH (HJIC-
Byiicmso YETaKTCA. AJBHBIM CUHTACTCS 6enmﬁu TEKCT Ha
usema! o CIUIIKOM MHOTO Pa3HBIX YepHOM (POHE WJIU YEPHBIN TEKCT
IIBETOB HA OJHOM CJIaiie Ha O6esoM (oHe).
(B OZIHOM MIpE3EHTAIINH ). e 1130eraiiTe UCIIOJIL30BAHUS TPEX U
OoJiee IBETOB HA OJTHOM ClIaijie.
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HazBanue

Onucanue omuoOKu Pemenue
OLIMOKU
BrBoanuTs Ha ciaiig TOIBKO CyKa-
Ty10 HH(pOpMaIHIo, KOTopas OyaeT
OPUEHTHUPOM ISl CITyIIATENs U
. MOJICKA3KOM JJIsl TOKJIaTUUKA.
Ha cnaiine pacnonoxxeHo
N30eraTh KonMMpoBaHUs TEKCTA
Kyoa CJIMIIKOM MHOT'O TEKCTa. .
0 . npoekTa (paboTel) Ha ciai. Hc-
CMOJILKO: Tekct Ha cnaiine HaOpaH
KIIFOUEHUEM MOXET OBITh TOJIBKO
MEJKUM HIpUPTOM.
1EeJIb U 33]1a4U IPOEKTA.
[Ipu HEOOXOAMMOCTH pa3EIUTh
nH(pOopMalMIO Ha J1Ba claija.
Vcnonb30BaTh KpynHbIE IIPUQPTHL.
Conepxxumoe crnaiija pac-
Jna ueco . PaBHOMEpHO pacrnipenensTh UH-
o | TIONIOXEHO B MaJIOM Orpa- 9
IKOHOMUM . o dbopmaruio Ha crnaiize.
HUYEHHOM 00JacTu ciaiaa
ToukH B KOHIIE 3ar0JI0BKOB HE CTa-
BATCSL.
3 pa3a nogymaiire, pexzie, 4em Io-
Opdorpaduueckue ommod- P M > TIPEXIE,
CTaBUTh BOCKJIMIIATEIILHBIN 3HAK.
KU B TEKCTE.
Mbwt [IposepbTe opdorpaduro.

He 6 acbke!

Hcnonb30BaHne HEBEPHBIX
(HETTOTUYHBIX ) 3HAKOB
MPETMUHAHUS B TEKCTE.

OTtHecuTech BHUMATEIIbHEE K

0 OPMIICHHIO CITCKOB (3JIEMEHTBI
HYMEpPOBAHHOTO CITMCKA OTJEISI-
FOTCSl TOUKaMH, MapKUPOBAHHOTO —
TOYKOM C 3anATOMN)

Pucynku paszmenieHsl
JIWIIb JIJI51 3aTIOJTHEHUS Me-
CTa Ha claitze.

[To3aboThTECh 3apaHee o moabdope
KapTUHOK JIJISl IPE3CHTAIMH, OHU
HE JIOJIKHBI OBITh CITyYaiHBIMHU.

Pucynku Ha pucynkax pa3menieHsl OO6paboraiiTe KapTUHKH MEePE]T
001)HCHbBL MMOCTOPOHHEE HAAMUCH U BCTaBKOH B Ipe3eHTaruio (yoepure
nomozame, MapKHUPOBKH. C HUX HAJIMKCH, CICTAlTe TPAHUIIBI
a He nop- Pucynku oTBIIEKAIOT OT Pa3MBITBIMU, €CJIM OHHU HE TOJIXO0-
mumu! OCHOBHOT'O COJICp)KaHUS. TAT K PoHY).
®oH (11BeTa) prCyHKA HE cO- |® He ucnosb3yiTe CI0KHBIE [IBET-
YETACTCS C IIBETOBOM T'AMMOM |  HbIE KAPTUHKH JIJI CXEM U OIMCa-
cnaiiia (pe3eHTalum). HUS TIPOIIECCOB.
Coxpanure npe3eHTanuio B Gop-
N [Ipe3enTanuu coxpaHeHbI P DS H Gop
O, MaTe, KOTOPbIH HE JOCTaBUT MPO-
B (popmate 2007 rona unu
MHHYTOY- . 0JIeM U TMO3BOJIUT OBICTPO BHECTH
JIEMOHCTpaIuen.
Ky WU3MEHEHUS, €CIIU 3TO Oy/IeT HeOoO-

UYro 3a popmar *.pot?

X0auMbIM (*.ppt).
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HazBanue

Onucanue ONINOKH Pemmenue
OLINOKH
e |130eraiiTe UCIIOJIb30BaHUE aHUMA-
A1, OHA JEeJIaeT NPE3ECHTALIUIO THA-
e llcnionp30BaHue mOBCE- ’ . P
o YKEJIOBECHOM M MOXKET paboTaTh
MECTHOU aHUMAIWH.
Tosreresn! HEKOPPEKTHO Ha pa3HbIX MalllMHAX.

° HOJ’IFa}I " 3aTdHyTasd aHU-

e AHUMAIIUS MOXET ITOMOYb B BU3Y-
Malrusl.

aJIN3aIM IPOLIECCOB WK yCHIIe-
Hus d¢deKTa Ha MyOIuKy.

NMonesHble coBeTbl

1. AyauTtopus 4acTo HeE SIBISIETCS 3aMHTEPECOBAHHBIM CIYyIIATENIEM U IO-
TOMY K OCHOBHOM 3a/iaue, KOeH SIBJSIETCSl paccKa3aTh O MPOEKTe, 100aB-
JsieTCs BTOpasi — IPUBJIEYb BHUMAHUE ayIUTOPHH.

2. Uem Oompiie Jrofeit B ayauTOpUH, TeM Oojiee MOAPOOHO M IMPOCTO
HE0OXO0/IMMO paccKas3biBaTh O MpoekTe. [IpocToTa 0HA U3 BaXKHBIX Xa-
PaKTEpUCTUK Xopoliei npe3eHTanuu. [loctapalitech BU3yalu3npoOBaTh
CJIOXHBIE MpoIiecchl. [ paduiku u cXembl, €CJIM OHU HE OYEHB YTSHKEIICHbI
JIEeTaSIMU, BOCIIPUHUMAIOTCS JIeTYe M ObICTpee, YeM Ja)xe MPaBUIBLHO
IIPE/ICTaBIICHHBIN TEKCT.

3. U3beraiite ognHakoBO MHGPOPMAIMOHHO-O0()OPMIIEHHBIX CclaiiioB. Mo-
HOTOHHOCTb YTOMJISIET ayAUTOPHUIO.

4. He OoiliTech JOMOJIHITH MPE3CHTALMIO Pa3IaTOYHBIM MaTepUaIoM, 00b-
eMHbIMU MoJieisiMu. [Ipe3eHTaiiust MoKXeT ObITh HE TOJBKO Ha dKpaHe.

Bonpocsl 1i1si caMOKOHTPOJIS

1.ITpaBua opopMIeHNS IPOEKTHON HOKYMEHTALVIM Y 3aKOHYEHHOTO IIPOEKTa B
paMKaxX HOpMaTUBHO-IIPaBOBOJI 6a3bl.

2.Buppl mpe3eHTaNNit IpoeKTa ¥ TpebOBaHNA K X 0POPMIEHNIO.

3.ITy6nmmyHas 3ammra IpoeKTa U TpeOOBaHNUA K Hell.

4.Jlepeuncinre OCHOBHOE IIPOrpaMMHOe obecIedeHue A1 paboThl Hafi IPOEKTOM.
5.060cHYIiTe B&)XHOCTb ¥ HEOOXOAVIMOCTD MCIIO/Ib30BAHV IPOIPAMMHOT0 06eCIT4eH st
I pabOThI HaJ| IIPOEKTOM.

6.Ilepeuncnute OCHOBHBIE KPUTEPUY U IIPAaBM/Ia TPV CO3MAHNM CaliTa IPOEKTa C
IIOMOIIIBIO0 KOHCTPYKTOPOB CalITOB.

7.Kaxoit 13 KOHCTPYKTOPOB CalITOB IIOKa3a/ICsl BaM Haubosiee IePCIEeKTUBHBIM B
0TOOpaXKeHNN Liesieit, 3aa4 ¥ XapaKTePUCTUK BaIIero POeKTa?

8.Ilepeuncnnte OCHOBHBIE KPUTEPUY U IIPaBIIa IIPY CO3MAHNM IPe3eHTALNN IPOEKTa.
9.060cHYIITe BaYKHOCTD IIpUBEeHsI MHPOPMALVY 06 OKYIIaeMOCTH ¥ IIePCIIeKTIBAX
BAlllero IPOEKTA B IIPeJICTaB/ICHUY Pe3y/IbTaTOB IIPOEKTA.
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IlepeyeHb OCHOBHOII JIMTEPATYPHI:

1. Yepnsk, B. 3. YnpasieHue nHBECTUIIMOHHBIMY MPOEKTAMH : Y ueOHOE
nocobue st By3oB / Uepnsik B. 3. - Mocksa : KOHUTHUJIAHA, 2015. - 364 c.
Kawnra naxonurcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 5-238-00680-2
2. Munbko 3.B. Onenka 3heKTUBHOCTH KOMMEPUYECKHX MTPOCKTOB
[DnekTpoHHBIN pecypc] : yaeOHoe mocooue / 3.B. Munbko, O.B. 3aBbsios,
A.D. Munbko. — DnektpoH. TekcToBbie nanHbie. — Caparos: Al [1u Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pexum noctymna: http://
www.iprbookshop.ru/74230.html

IlepeyeHb 1ONOJHUTEILHOM JIUTEPATYPHI:

1. Mexos, 1. C. UaBectunuu. Onienka 3pGeKTUBHOCTH U IPUHSATUE PEIICHUN :
VYyeonnk / Mexos U. C. — HoBocubupck : HoBocubupckuii rocyjapcTBeHHBIN
TEXHUYECKUN YHUBEPCHUTET,

2011. — 383 c. — Knura Haxogutcs B 6a30B0ii Bepcun 9b6C [PRbooks. — ISBN
978-5-7782-1628-0

2. Huxonosa, U. A. IIpoekTHBII aHaTU3 U TPOEKTHOE (PUHAHCUPOBAHHUE :
yuebnoe nocobue / Hukonosa 1. A. - Mocksa : Anbninaa [Tabnummep, 2012. -
153 c. - Kaura naxoautcst B 6a30BOi

Bepcun DBC IPRbooks. - ISBN 978-5-9614-1771-5
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