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Beenenue

B omoxy MupoBOKM KOHKYPEHUMM W TOSIBJIECHUS HOBEHMILIMX TEXHOJOTUM, HWMEHHO
KOMaHJHasi paboTa WrpaeT BEOyIIyI0 pOJb B JOCTIKEHHH OIIYTUMBIX OpPraHU3alMOHHBIX
pe3yNbTaToOB, CHOCOOCTBYET MOJICPKAHUIO KOHKYPEHTHBIX NMPEUMYIIECTB KOMIAHUU, SBISIETCS
WHCTPYMEHTOM TIOBBIIIEHUSI OPraHU3alMOHHON 3()(EKTUBHOCTH, METOJIOM, MO3BOJISIONIAM OoJiee
MIOJTHO KCTIOJIb30BaTh CIIOCOOHOCTH paOOTHUKOB M OTIBIT OpraHu3aiyu. s Toro 4To0bl MPHHSATH
pellieHre O CO3JaHUK KOMaHJl, HEJJOCTaTOYHO 3HATh MPOOJIEMBbI I'PYIIIOBON JUHAMUKH, PA3BUTH
IPYNIIOBOM CIUIOYEHHOCTH. 3a7aya KOMAaHJIHOI'O CTPOMTEILCTBA TOpa3fo CIIOKHEE U Tpedyer
caMbIX pa3HbIX 3HaHWH. PelmieHne o 1enecooO0pa3HOCTH MHBECTUIIMKA B (POPMHpOBAHUE KOMAaH]
OIIpeNENsSIeETCsl CTpaTeruel OpraHu3aliy U I0IyCTUMbIM YPOBHEM UX PaclpOCTPaHEHMUSL.

B cootBercTBUM € 3TUM OCHOBHOM LIE€NBI0 NPENOJABAHMS JUCIUIUIMHBI BBICTYHAeT
(¢bopMHpOBaHHE y CTYJEHTOB 3HAHMH, HABBIKOB U YMEHHI B 00JaCTM KOMaHI000pa30BaHUS U
KOMMYHUKAITUH B OPTaHU3AIIMOHHBIX YCIOBUAX KaK BAXXHOM (DaKTOPE Pa3BUTHUS MPEITPUITHIA.

dopmupyemble B TIpoliecce U3YyUeHUsT KOMITETEHIINU:

VYK-3: CriocobeH OCyIIeCTBIISTh COLUAIBHOE B3aUMOJEWCTBUE U PEATU30BBIBATH CBOIO
POJIb B KOMaHJIE;

VYK-6: CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTpaWBaTh U PEAU30BBIBATH
TPAEKTOPHIO CAMOPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHus B TeUEHHE BCEH JKU3HU.

Pe3ynbraThl OCBOCHUS AUCHUILUIMHBI B pa3pe3e KOMIETEHIIUI:

YK-3

3HaTh:

- OCHOBHbIE TPUHIMIBI W METOJbl YIPABJICHUS 4YEJOBEUECKUMH pecypcamH s
OpraHu3alyy rpynnoBoi padoThl;

- 9Tanbl GOPMHUPOBAHUS KOMAH];

- MOJIEJTHM U TEXHOJIOTUH KOMaHI000pa30BaHuUs;

- YCIIOBHS PE3yJAbTaTUBHOCTA KOMaH/bl B OPraHU3allNH;

- IPUPOY M XapakTep KOMMYHHUKAIlMH B OpraHN3allH;

- COJEpKAHUE U ITalbl KOMMYHHUKAIIMOHHOTO MPOIIECCa;

YMmers:

- OpraHU30BbIBaTh PA0OTY KOMaH/IbI UCXOS U3 POJICH YWICHOB;

- OIIeHUBATh Y(PPEKTUBHOCTH KOMAHHOM €A TEIILHOCTH;

- OLEHMBATh HWHAMBUIyalbHbIE OCOOCHHOCTH 4YJIEHOB KOMaHAbl M HX BIMSIHHE Ha
IPYIIIOBYIO COBMECTHYIO J€SATEIbHOCTD;

- YOPABJIATH MEXJIMYHOCTHBIMHU U OPraHU3al[MOHHBIMU KOMMYHUKALIUSIMU;

Bnaners:

- METOJIaMH BIUSIHUS U YOCIKICHNUS,

- HaBbIKaMH NOCTpOeHHsI 3((HEKTUBHBIX KOMaH]T

- crioco6amu 3P PEeKTUBHBIX KOMMYHHKAIHIA;

- HaBBIKAMU PA3BUTHS JMYHOCTHOTO M MPOQPECCHOHATBHOTO IMOTEHIMalla B IMPOIIECCe
YIIPaBJICHUSI KOMaHI01;

YK-6

3HaTh:

- POJIb caMOTIpe3eHTaIuH B MPO(HecCHOHATLHOM OOIIEHUY;

- METO/JIbI OOIIEHUS ¥ B3aUMOICHCTBHS B TPYIIIIE;

YMers:

- IOHUMAaTh U OCO3HABaTh CBOE MOJIOKEHUE U POJIM B KOMAH/E;

- YMETbh IPOBOJUTH CaMOIIPE3ECHTALUIO;

Bnagers:

- HaBbIKamM# ((HEKTUBHOTO B3aUMOICHCTBHS UCXO/Isl U3 TIEPCOHATBHBIX IIETICH.

Metonudeckie yKa3aHHs COJEp)KaT PEKOMEHJAIMM K TMPaKTHYeCKHUM paboTam
CTYAEHTOB, CIIMCOK PEKOMEHJ0BAHHON JTUTEPATYPBHI.



IIpakTnueckoe 3ansiTue Nel. OCHOBBI KOMaHI000pa30BaAHUA

Tema: Onpenenenue MHANBHAYAJIBHBIX KA4€CTB JHYHOCTH

Heas: JlnarHocTupoBaTh HHANBUAYAIBHBIA YPOBEHb PA3BUTOCTH MPO(PECCHOHANBHBIX U
JIMYHOCTHBIX KauecTB.

3HaHuA ¥ yMeHuUsl, npruodperaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUSI TeMbl:

3Haer:

- 9Tansl POPMUPOBAHUS KOMAHT;

- MeTOJ1bI 3PPEKTUBHOTO PYKOBOACTBA KOJUICKTUBAMU;

- OCHOBHBIE TEOPHH JIMIEPCTBA U CTUJIM PYKOBO/JICTBA.

- OCHOBHBbIE TIOHATHS U KaTErOpPUU YIIPABJICHUS IEPCOHATIOM OpraHU3alUy;

YmMmeer:

- (opMynHMpOBaTh 33a4X WiIEHAM KOMaH bl JUIsl TOCTHKEHUS TIOCTaBJICHHOMN LEIH;

- pa3pabaTbIBaTh KOMaH/IHYIO CTPATETHIO;

- nOpuMeHATh A(P(EeKTUBHBIE CTHWIM PYKOBOACTBA KOMAaHAON Ui JOCTHKEHHS
MOCTABJICHHOM IIEJIH

- YOPaBIATh KaJPOBBIMU OTHOILIEHUSIMHU M OpraHu3alueil Iponeccos;

Bianeer:

- HaBbIKAMH OPraHHU30BBIBATh MEXKIWYHOCTHBIC, TPYIIOBbIE U OpPraHU3allMOHHBIE
KOMMYHHKAIIMHM B KOMaH/JI€ 7151 JOCTH>KEHUS TOCTABJICHHOW 1EeJH;

- METOJaMH OpTaHU3aIUH U YIIPaBJICHUSI KOJIIEKTUBOM,;

- HaBBIKAMHU OIIEHKH 3(PPEKTUBHOCTU U YIIPABJICHUS KOMaHIaMH.

®opmupyemMble KOMIETEHIUH UJIH UX YACTH:

YK-3: CnocobOeH OCYIIECTBIATh COIMATbHOE B3aWMOJICHCTBHE W PEATM30BBIBATH CBOIO
pOJIb B KOMaH/E;

VK-6: CnocobeH ympaBiasiTh CBOMM BpPEMEHEM, BBICTpaWBaTh M PEaTN30BHIBATH
TPAeKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IIPUHIIUIIOB 00pa30BaHus B T€UCHHE BCEH KU3HU.

Teopernyeckasi 4acTh:

B cBoeit mpodeccrnoHaIbHON NESTETPHOCTH CYOBEKT YIPABJICHUS TIEPCOHATIOM PETYISPHO
CTAJIKUBAeTCS C HEOOXOAMMOCTBIO OIEHKH OOBEKTOB YIPABICHUS, KaJIpOBBIX TMPOLIECCOB U
COLMAJIbHBIX SIBICHUN JjIsi 0OOCHOBAHWS M YTOUHEHMS CBOUX JCWCTBHM C LIETbIO MO3HAHUS HX
COCTOSIHMSl M TEHJCHLUUN M3MeHEeHHUs. Takas OLEHKa - 3TO pe3y/bTaT COM3MEPEHUs, pe3yabTaT
CpaBHEHMsI MTO3HABAEMOI'0 C TEM, YTO MOJKET BBICTYNATh B KayeCTBE 3TAJIOHA, T. €. W3BECTHOIO,
[MO3HAHHOTO WJIU MPEJICTABIISIEMOTO YEJIOBEKOM.

OCHOBHBIM Ha3HAY€HHEM (MHCCHEH) OIICHKM IIepCOHAaa SIBIIAETCS pEryaspHOe U
ornepaTUBHOE obecrieyeHre cyObeKTa yrnpaBieHUs] 00beKTUBHON MHpOpMaIeil O COCTOSHUU U
TEHICHIMSIX M3MEHEHUs NpodecCHOHaTu3Ma COTPYAHUKOB M  KaapOBOTO IOTEHIHAIa
OpraHU3aliH B IIEJIOM.

OcCHOBHBIE 11€JIM OLIEHKH epcoHaa:

1) arTecTalMOHHAS — ONPE/CICHHE MEPbl COOTBETCTBHS KA4eCTB KAKIOTO COTPYAHHKA
TpeOOBaHUAM KOHKPETHOM JOKHOCTH;

2) puarHoctuyeckash — BbISIBICHHE (aKTOPOB, ONMPEACTSIONINX YPOBEHb COOTBETCTBUS
CTPYKType KBaTH(PUKALMOHHBIX TPEOOBAHHI.

IIpenmeToM OLIEHKH MepcoHalia SIBJISIOTCS CHOCOOHOCTH COTPYAHUKOB, BOCTpPEOOBAaHHbBIE
B OpraHU3alliy, B TO BpeMs Kak IIPH OLICHKE KaJpOBOT0 NOTEHIMAIA OPraHU3allMK U3y4aroTCs U
pe3epBHBIE CIOCOOHOCTH, a TAK)KE BO3MOXKHOCTH X MCIIOJIb30BaHUSL.

KagecTBO Kak COIIMONIOTMYECKOE SBJIIEHUE MOXET OBITh MPEICTaBICHO Mepoi
COLIMANIBHOW TIOJIE3HOCTH. B Teopum MNOHATHE «IIOJIE3HOCTH» IO CYHIECTBY CHHOHHMUYHO
MOHATHUAM «I10J1b33», «YIOBOJIBCTBUE», «PATOCTb», «YAOBIETBOPEHUE» WM XKE «BBIFOJAY,
«ON1a)KEHCTBOY, «CIIOCOOHOCTH Y/I0BIETBOPUTH JKEJIAHUS.

Bonpocsl u 3agaHus:

1. PaGoTa c TecToM.



2. O6paboTka pe3yabTaTOB OCYIIECTBISICTCS B COOTBETCTBUU CO IIKAION OaJTbHBIX
OIICHOK.

3. Caenaiite BBIBOIBI 1O HEOOXOAMMOCTH OLEHKH WHMBHYalbHBIX XapaKTEPHCTUK B
nporecce GopMUPOBAHUS KOMAH/IBI.

Bonpocs! 1151 yeTHOT0 onpoca:

[Tonatue o koMaHA000pPaA30BAHUH.
Komanna xak 0coOblii BU Majoi TPYIIIIHL.
Turnbl KOMaH.
OTnu4rst KOMaH/IBI OT MAJIOW TPYIIIBL.
OCHOBHBIE XapaKTEPUCTUKN KOJIJICKTHBA KaK Pa3HOBUAHOCTH MAJIOH TPYIIIHL.
JInnepcTBO B KOMaHAE.
Oranbl KOMaHI000pa30BaHuUA.

NookrwdpE

IpakTuueckoe 3ansaTue Ne2. Pacnipenesnenue posieil B KOMaHje.

Tema: Tunosiorust KoOMa”HaHbIX poJieii P. benouna

Hean: M3ydenune mporiecca (GopMUpOBaHUS KOMaHABI M poJieBOM auddepeHIuanum
YJICHOB KOMaH/IbI.

3HaHUS ¥ YMeHNsl, IpUoOpeTaeMble CTYIEHTOM B pPe3yJibTaTe 0CBOEHHUS TeMbI:

3Haer:

- 3Tanbl GOPMUPOBAHUS KOMAH]T;

- MeTo bl 3PPEKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMH;

- OCHOBHBIE TEOPUH JIMIEPCTBA U CTUIIU PYKOBOICTBA.

- OCHOBHBIC TIOHSTHS ¥ KaTETOPUHU YIIPABIICHUSI TIEPCOHATIOM OPTaHU3aINH;

YmMmeer:

- popMynHpOBaTh 33Ja4X WiIeHAM KOMaH/bl JUTsl TOCTHKEHUS TIOCTAaBJICHHOMN EeIH;

- pa3pabaTbIBaTh KOMAaHIHYIO CTPATETHIO;

- npuMeHATh dS((dEeKTUBHBIE CTWIM PYKOBOACTBA KOMAHAOW Ui JOCTHKECHHS
MMOCTaBJICHHOM IIEIIH;

- YOPaBJIATh KaJIPOBBIMU OTHOLIEHUSMH U OPraHn3alieil mpoLeccos;

Bnaneer:

- HaBbIKAMU OPraHU30BBIBATH MEXKJIMYHOCTHBIE, TPYIIOBbIE M OPraHU3aLMOHHBIE
KOMMYHHUKAI[MU B KOMAHJIE JUIsl TOCTUKEHUS TOCTABICHHOM 1IEJIH;

- METOJIaMH OPraHHU3aluy U YIPABJICHUS KOJUIEKTUBOM;

- HaBBIKAMHU OIICHKH d(PPEKTUBHOCTU U YIPABJICHUS KOMaHIAMH.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

YK-3: CnocobeH ocylIecTBIATh COIMAIBLHOE B3aMMOJICHCTBHE U PEaTH30BBIBATH CBOIO
pOJib B KOMaH/E;

Teopernyeckasi 4acTh:

[TopOuparot mozielt B KOMaHIy, KaK MPaBHIIO, UCXOJ U3 UMEIOIIMXCS Y HUX HABBIKOB,
3HaHui ¥ ombita. Ho st noctmxkenus: 3¢(EeKTUBHOCTH KOMaH/bl BaKHBI HE TOJIBKO HAaBBIKH,
3HaHUS U OMBIT, HO B PAaBHOW CTENEHM JIMYHBIE KAUeCTBA M JIMYHOCTHBIE XapaKTEPUCTUKU
(0COOEHHOCTH) YJICHOB KOMaH/IbI.

PaGotas BMecTe ¢ IpyruMH JIIOJIbMU B COCTABE OJHOM TPYIIIbI, KaX bl U3 HAC KaK 4JeH
KOMaH/ibl IIPU B3aUMOJICHCTBUU C IPYTMMHU €€ Y4JIEHaMHU BBINOJHAET poJii 1ByX TUNOB. [lepBas u
HamOoJee OdYEBHIHAS M3 HHUX sBIsieTcs MNpodeccuoHalbHON polblo, Oasupyromieiics Ha
npodecCHOHABHBIX HaBBIKAX U MPAKTHMYECKOM OTBITE, KOTOPhIE MBI BHOCHUM B PEaTU3alUIO
MPOEKTa WK pelieHue mpobiaembl. BTopas ponb, HepenKo BbITyckaemasl W3 BUIY, SBISETCS
KOMaH/JHOW pOJIbIO, B OCHOBE KOTOPOM JIe’KaT JUYHOCTHBIE JaHHbIe. B 3HAUMTENbHON CTENeHU
KOMaH/JHYI0 pOJIb MOKHO paccMaTpUBaTh KaK KaTErOPUIO, OMNPEACNSIONIYI0 TO, Kak Mbl
MPUMEHSEM CBOM HABBIKA U OIBIT, COCTABJSIOLUIME CAMO COJIEpKAHUE BBINOJIHAEMON HaMU
(G YHKIIMOHATEHOU POJIH.

Paznuune Mexay STUMU JABYMsI pOJSIMH M €r0 3HAY€HUE JUIsi KOMaHA M KOMaHJIHOM
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paboTel OBLTM HcCcIeNOBaHbl. bbulo ycraHoBieHo, 4to 5-10 % mrogeill  oka3bIBarOTCS
HecTIoCOOHBIMH 3(h(heKTUBHO paboTaTh B KOMaHaX.

Bonpocsl u 3a1aHusi:

1. PaboTta ¢ Tecrom.

2. O6paboTka pe3yabTaTOB OCYIIECTBISIETCS B COOTBETCTBHUU CO IIKAION OaJTHHBIX
OIICHOK.

3. Caenaiite BBIBOJBI MO YCIOBHSIM (DOPMHPOBAHMS KOMAaHJIbI: HECOBEPILCHHBIC JIFOIM
MOTYT CO3/1aTh COBEPUICHHYIO KOMaH/Ly.

Bonpocsl 1u1s1 ycTHOTO onpoca:

1. [TonATHE «pOIBY» B ICUXOJIOTO-NIEAATOTUYECKON JIUTEPATYPE.

2. Bupl 1 QyHKIMH POJISH, BBITOIHAEMBIX yYaCTHUKAMU KOMAaH/IBI.

3. Komanansie ponu 1 uxX MCUX0JIOTHYecKas cocTaBJsitonias B kaccudukanuu P. Jadra.

4. Ponesas monens pynkinuonansHoit komanel P. benbuna. Ee ucnonb3oBanue B mpakTUuke
KOMaH1000pa3oBaHMsl.

o. YMeHus 1 HaBBIKM WIEHOB KOMaHIbI.

[MpakTuyeckoe 3ansaTre Ne3. I'pynnoBasi JTHHAMMKA U MIPOLECCHI.

Tema: OneHka CNJI0YEHHOCTH KOMAH/IbI

b M3y4uTh METOIMYECKUE TTOXOBI K OTIPEACIICHUIO COIIHAIBHO-TICHXO0JIOTUYECKOTO
KJIMMaTa B KOJUICKTUBC U YPOBHS CINIOYCHHOCTH.

3HaHusa u ymenus, npnoﬁpeTaeMble CTYACHTOM B pP€3yJibTaTE¢ OCBOCHHUA TEMbI:

3Haer:

- 3Tansl GOopMHUPOBAHUST KOMAH];

- MeTo1bI 3PPEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMHU;

- OCHOBHBIE TEOPHH JINEPCTBA U CTUJIM PYKOBO/JICTBA.

- OCHOBHbIE TIOHATHS U KaTErOPUU YIPaBJICHUs MEPCOHATIOM OpraHU3aIUH;

Ywmeer:

- popMynHpOBaTh 33a4X WiIeHaM KOMaH bl JUIsl TOCTHKEHUS TIOCTaBJICHHOMN EeIH;

- pa3pabaTbIBaTh KOMAaHIHYIO CTPATETHIO;

- npuMeHATh (G EeKTUBHBIE CTHIA PYKOBOACTBA KOMAaHAON Ui JOCTHIKCHHS
MIOCTABJICHHOM LIENH;

- YOPaBIATh KaJpPOBBIMU OTHOILIEHUSIMU M OpraHu3alueil IpoIeccos;

Bnaneer:

- HaBbIKAMH OPTraHU30BHIBATH MEXKIWYHOCTHBIC, TPYIIOBBIE U OpPraHU3allMOHHBIE
KOMMYHHKAIIMHM B KOMaHJIE JJIsl JOCTHXKEHUS TOCTABJICHHOM LIeTH;

- METOJaMH OPTaHU3AIUU U YIIPABJICHUS KOJIJIEKTHBOM;

- HaBBbIKAMHU OIICHKH d(PPEKTUBHOCTU U YIIPABICHUS KOMaHIAMH.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

YK-3: CnocobeH ocylIecTBIATh COIMAIBLHOE B3aMMOJICHCTBHE U PEaTH30BBIBATH CBOIO
pOJIb B KOMaH/IE;

Teopernyeckasi 4acTh:

Co3pnanne KoMaHAbl HAUYMHAETCS, MPEXKIE BCErO, C Pa3BUTHA I'PYNIOBOM CIUIOYEHHOCTH.
W Tonbko mpu ee Hamumuuu (GopmanbHas padodas eIMHMIIA WU OOBIYHAS TPYIIA MOXET CTaTh
KOMaH/0M. bonee TOro, KOHCTUTYMpOBaHUE KOMAaHHbl, €€ BIUSHUE HA OPTaHU3AIMUIO0 IPSIMO
3aBUCAT  OT  CIUIOYEHHOCTH  camMod  KomaHnbl.  CIJIOUEHHOCTh  XapaKTepU3yeTcs
MIPUBJIEKATEIILHOCTHIO TPYIIBI JUIsI KOKJIOTO €€ 4YJIeHA, JKeJITaHWEM OCTaBaThCsl B €€ COCTaBe, a
TaK)K€ Pa3BUTOCTHIO COTPYIHHUYECTBA M TPYNIOBBIX KOMMYHHMKAIlMi Ha OCHOBE MPUHIIUIIOB
COJIMJIAPHOCTH, B3aUMHOM TO/IJIEPKKH.

[Ipobnema rpymnmoBod CIUIOYEHHOCTH HMMEET COJUIHYIO TPATUIUI0 HCCIEeIOBaHUS,
KOTOpasi OnupaeTcss Ha TMOHMMAaHWe TPYNNbl, NPEKJIE BCEro0 Kak HEKOTOPOH CHUCTEMBbI
MEKJIMYHOCTHBIX OTHOIIEHHUM, UMEIOIINX SMOIIMOHAIBHYIO OCHOBY.

Bonpocsl 1 3agaHus:



1. IIpoBecTu aHKETUPOBAHHUS B IPYIIIIE.

2. O6paboTath pe3yabTaThl AaHKETUPOBAHHUS.

3. [IpoBectu pacuer nokaszarenel TpynnoBoi CIJIOYeHHOCTH, KOH(QIMKTHOCTU U
HEUTPaAIbHOCTH.

4. OnpenenuTs MyTH U CIIOCOOBI YBEIMYEHUSI YPOBHSI CIIJIOUEHHOCTH KOMaH/Ibl.

Bomnpocsl 11 yCTHOI0 onpoca:

I'pynnosast tunamuka. opMupoBaHre KOMaH bl U HA4al0 COBMECTHOM pabOTHI.
I'pynnosast nunamuka. KOHQUIMKTBI M IPOTUBOCTOSHUSA B KOMaH/IE.
I'pynnosas nuHamuka. Hopmanusanus OTHOIIEHUI B KOMaH/IE.
I'pynnosast tunamuka. PaboTa B nosiHyto cuiy.

el N =

IIpakTuueckoe 3ansaTue Ned. Opranusauus paéoTbl KOMaH/bI.

Tema: MeToabl OLIeHKH MOBeAeHYECKHUX Mojieied B KOMaH/Ie

Heab: HM3yyeHne METOOUKM IUArHOCTUKH TMOBEJECHYECKONM MOJIETM U TPOBEIACHUE
TPEHUHTa NOCTPOCHUS B3aUMOJICUTCBUI C JIFOJIbMU Pa3HBIX MTOBEICHUYECKUX MOJIEIEH .

3HaHUsA ¥ yMeHusl, IpUodpeTaeMbie CTY€HTOM B pe3yJibTaTe 0CBOECHHS TEMBbI:

3HaerT:

- 3Tanbl GOPMUPOBAHUS KOMAH]T;

- MeTo bl 3PPEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMU;

- OCHOBHBIE TEOPHUH JHACPCTBA U CTUIIA PYKOBOJICTBA.

- OCHOBHBIE TTOHATHS U KAaTETOPUHU YIIPABICHHS NIEPCOHATIOM OpraHU3alNH;

Vmeer:

- hopMyIMpPOBAThH 3a7a4M YJICHAM KOMaHIbI JIsl IOCTHKEHHUS TTOCTABJICHHOM I,

- pa3pabaTbIiBaTh KOMAaHIHYIO CTPATETHIO;

- TpuMeHATh J(PGEKTUBHBIE CTHJIM PYKOBOJACTBA KOMAHIOW IS JOCTHXKCHUS
MMOCTaBJICHHOM IIEIIN;

- YIPaBJIATh KaAPOBBIMU OTHOIIEHUSIMU M OpPraHU3allueil mpoIecCoB;

Bnaneer:

- HaBbIKAMU OPraHU30BBIBATh MEKJIWYHOCTHBIE, TPYNIOBbIE W OPraHU3alMOHHBIE
KOMMYHHUKAIlMA B KOMAaHJE JJI IOCTUXKEHUS TTOCTABJICHHOM 11€JH;

- METOJIJaMH OpraHU3alluy U YIIPABJICHUS KOJUIEKTUBOM;

- HaBBIKaMHU OIIeHKH 3(PPEKTUBHOCTH U yIPaABICHUS KOMaHIaMH.

®opmupyeMble KOMIIETEHIIUN WIH UX YaCTH:

VYK-3: CniocobeH oCyIIecTBIATh COIMATBLHOE B3aUMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaH/IE;

Teopernyeckasi 4acTh:

Metonuka DISC 06asupyercs Ha OJHOMMEHHOH 4YeThIpexX(pakTOpHON Mojaenun Hu B
KauecTBE MPAKTUYECKOT0 MHCTPYMEHTA MPUMEHSETCS 110 BCEMY MUPY YK€ HECKOJIBKO JIECATKOB
net. K HacTosieMy BpeMeHH, MpU BCEl HANOJHEHHOCTH PBhIHKA OLEHKH MEepCOoHana, TPYAHO
HalTH 60Jiee MPAKTUYHBIN U TOUHBIA HHCTPYMEHT aCCECCMEHTA.

Y. MopcToH yTBep:kaaji, uTO TMOBEACHHE YeIOBEKa MOXET OBITh OMHUCAHO C TOYKHU
3peHUs IBYX KPUTEPHUEB:

1) Kak dYemoBek BOCHPHHHMAeT Cpeay, B KOTOpPOH OH JeHCTBYeT Kak
BJIIAT'OITPUATHVYIO unu kak BPAXK/IEBHVYIO;

2) Kax venoBek JeiicTByeT U Kak pearupyet Ha koHkpetHbie cutyain AKTUBHO wunu
ITACCHBHO.

[To Muenuro Y. MopcToHa, Ka)Iblil YEJIOBEK B CBOEM IOBEACHUHU, C TOW WM WHOMU
CTETICHbI0 MHTCHCUBHOCTH, TMPOSIBJISET MPHU3HAKU KaXJOr0 U3 4YeThIpeX 0a30BBIX CTHUIEH
MOBEICHUS. JTO, B CBOIO OYEpe/b, JeIaeT BO3MOXHBIM OOBEKTUBHOE OMMCAHUE PA3HBIX THUIIOB
MOBE/ICHUS, COUETAIONIUX B cebe mpu3Haku deThipex 0a30Bbix ctuieil. Cucrema DISC npusBana
M3MEpUTh MposBiIeHHOCTh dakTopoB DISC B moBeaenun nHauBHIOB. [Ipr 3TOM OHa y4HTHIBAaET
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Mayieiiie KojieOaHus WHIAMKATOPOB (aKTOPOB, a TAK)KE BCE HX BO3MOXKHBIC COYCTAHUS U
B3aMMOBIIUSHUAA.
Bonpocsl u 3a1aHusi:
1. IIpoBecT aHKETUPOBAHUS B IPYIIIIE.
2. O6paboTath pe3yabTaThl AaHKETUPOBAHHUS.
3. B xakux cl1ydadax IMpuMEHUMa MCTOAMKA B KOMaHI[HOﬁ JCATCIIBHOCTH.
Bonpocsl 1u1s1 ycTHOTO onpoca:

1. Omnpenenenue ctparernueckux 1 oneparuBHbix nene ("Kyna nsurarses?").

2. Onpenenenue crpareruu pazpurus ("Kax nsurarscsa?").

3. CocraBieHue J0JTOCPOYHOTO IUIAHA JIOCTWKEHHMS CTpaTerHyecKux ILelsen
("Kakum oOpa3om noctudb pesynbrata?").

4. OneparuBHoe KayleHJapHoe MaHupoBaHue ("Kakum KOHKPETHBIM CIOCOOOM
pemmath 3amaun?").

o. Opranuzanys OTYETHOCTH 0 YCTaHOBJIEHHBIM IJIaHOBBIM Ho3uIMsM ("Kak ceds

MIPOKOHTPOJMPOBATH, YTOOBI HE COMTHCS C IMyTH?").

IIpakTHyeckoe 3anaTHe NeS. Texnosiorun ¢GopMUpoOBaHUA KOMAH/BI.

Tema: DTanbl pa3sBUTHS KOMaHABI: padoTa ¢ KeilcaMu

Henab: BoiscHuth npobiaemMbl U OMIMOKM Ha BCEX JTalax pa3BUTUS KOMaHJ Ha OCHOBE
aHaJIN3 MUHHU-KENCOB.

3HaHUsA M yMEHHs, IpUoOpeTaeMble CTYI€HTOM B pe3yJibTaTre 0CBOCHHMS TeMbl:

3Haer:

- 3Tansl GOopMHUPOBAHUST KOMAH];

- MeTo1bI 3PPEKTUBHOTO PYKOBOJICTBA KOJIJICKTHBAMM;

- OCHOBHBIE TCOPHH JIMAECPCTBA U CTUJIM PYKOBOJCTBA.

- OCHOBHBIE IIOHATHA U KaTETOPUH YIIPABJICHUS IIEPCOHATIOM OpraHU3aluy;

Ymeer:

- (opMynMpoBaTh 3a1a4X WieHAM KOMaH]Ibl AJIs JOCTHKEHUS IOCTaBIEHHOM 1IeNH;

- pa3zpabaTbIBaTh KOMaH/IHYIO CTPATETHIO;

- NpUMEHATh H(PQPEKTUBHbIE CTHWIM PYKOBOACTBA KOMAaHJIOW Ui JOCTHXKECHMS
IIOCTABJICHHOW LIENIH;

- YIPaBIATh KaAPOBBIMU OTHOLIEHUSMHU U OpraHu3aluei IpoLeccos;

Bnaneer:

- HaBbIKAMHM OPraHM30BBIBATH MEXIJIMYHOCTHBIC, TIPYNIIOBBIE W OpPraHU3allMOHHBIC
KOMMYHHMKAIMY B KOMAHJIE JIsl JOCTHXKEHHUS IIOCTABICHHON LEIIH;

- METOJAMH OPraHU3aLUU U yIIPaBJICHUS KOJIEKTUBOM;

- HaBbIKaMM OLIEHKU 3(Q(PEKTUBHOCTU U YIPABJIECHUS KOMAaHAMHU.

®opmupyeMble KOMIIETCHIIMH MJIH UX YACTH:

VYK-3: CnocobeH OCyIIECTBIATh COLMATbHOE B3aUMOJICHCTBHE M PEAIM30BbIBATH CBOIO
pOJIb B KOMaHJE;

VYK-6: CnocoOeH ympaBisiTb CBOMM BPEMEHEM, BBICTpAaUBaTb M pPEaIM30BbIBAThH
TPAEKTOPUIO CAMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUEHUE BCEH JKU3HU.

Teopernyeckasi 4acTh:

KoMaHa npoXoIuT HECKOJIBKO 3TaIlOB:

1. CraHoBieHue, co3JaHNE KOMaHIbl.

2. VYcnemHoe pa3ButHe. KomaHaa dYeTko oOco3HaeT oOwuil pe3ynbTaT, BIaAeeT
TEXHOJIOTUSMH CUTYAaI[MOHHOTO aHajHM3a M pelieHus MpoliieM, TEXHOJIOTHel co3/laHus 00Iero
TEPMUHOJIOTHYECKOTO TOJS M TNPOAYKTUBHO paboTaeT Ha pe3yinbTaT. OTal 3aBepliaeTcs
JOCTH>KEHHEM OOILIEKOMaHHOM LeNH.

3. Tlouck, win mnouckoBbld mepuona. Komanma, ¢ OJHOW CTOPOHBI, Hacla)aaeTcs
yCIIEXOM, C APYroil - mmer HoBble Lenu. [lo mcTedeHum cpoka sTama moucka (JUisl Kaxaon
KOMaH/Ibl OH pa3Hblil, B cpeaHeM 3-4 Mecsia) BO3MOKHA aJbTEpHATHBA: pacla] KOMaH/Abl WIN
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paboTa paay TOCTHKEHUS HOBOU IIEIIH.

4. Pacnaxg (anprepHatuBa). M3 koMmMaHel yxomAT Jogud (IO  «OOBEKTUBHBIM
00CTOSATENILCTBAMY), PACTET HANIPsHKEHUE. Pe3ynbrat - peopranu3ars.

5. Pocr (anmprepnaTtuBa). KoManga HaxoAuT HOBYIO OOIIYIO II€Nib, BOOIYIIEBISETCS H
HauMHaeT paboTy B 30HE YCIEIIHOTO pa3BuTHs. [Ipu 3TOM He HCKIIOYAaeTCs HE3HAYUTEIHHOE
YaCTUYHOE OOHOBIICHHE COCTaBA KOMAH/IbI.

[19Th TUMMYHBIX CUTYAIlUM, HETAaTUBHO BJIMSIOIMX HA KOMAH/IY:

1. OOHoBnEHMHE cOCTaBa KOMaH/IbI.

2. CHmwKeHHE aBTOPUTETA JIHIEPA, OTCYTCTBHE OIEPEKAIOMIETO JIMYHOCTHOTO POCTa
JIuiepa KOMaH bl.

3. «Bemmagerwe w3 O0OWMBD) OTACTBHBIX UJICHOB KOMAHJBI IOJI BO3JICHCTBHEM
CEMENHO-OBITOBBIX U 00IIECOLNATBHBIX (PAKTOPOB.

4. HeanexkBaTHBIH pPOCT MOTHBALIMOHHBIX 3alpOCOB, HW3MEHEHHE JMYHOCTHBIX U
JTyXOBHBIX OPUEHTUPOB Y OTJEIHHBIX YWICHOB KOMAaH/IbI.

5. IlosBneHue B KOMaH/e aJbTEPHATUBHOTO HEPOPMATIBLHOTO JIUEPA.

Takum 00pa3oM, BO3HMKHOBEHHE BHYTPUKOMAHIHBIX MpPOOJIEM — 3TO CIEJICTBUE
pPa3BUTHS B WIEHAX KOMAHJbl JECTPYKTHUBHBIX JIMYHOCTHBIX OCOOCHHOCTEH, MpeObIBaBIINX
MPEX/IE B 3a4aTOYHOM COCTOSTHUM.

Bomnpocsl u 3aganus:

1. PaccMoTpeHune KeicoB 1Mo Kaxa0i TUITMYHON OLInOKe.

2. YcTaHOBIIEHHE CTIOCOO0B pEIICHUS JAHHBIX TPOOJIEM B KOMaH/IE.

3. Onpenenenune 3pGHEeKTUBHOCTH MPEIaraéMbIX perieHUH.

Bomnpoce! 11 yCTHOro onpoca:
[TpuHIMIBI OpraHu3au KOMaHAHOW (POPMBI paObOTHI.
OcHOBHBIE KaTeropuu KOMaH]I.
[Iytu popmupoBanuss KOMaHAbI U ATabl KOMaHA000Opa30BaHUS.
TpeHuHr KoMaH000pa30BaHUS.

el NS =

IIpakTHyeckoe 3ansaTHe Ne6. Ouenka 3¢ GeKTHBHOCTH KOMAHIHOM 1eTeTbHOCTH.

Tema: IpPekTHBHOCTL 00PATHOI CBSI3M B KOMMYHHUKAIIUN: TPEHUHT

Heap: Ilonyunts npeacraBieHue O TUMAX, BUJIAX U MOJAEISX KOMMYHHKAIUMH B paboTe
KOMAaH/1bl.

3HaHusA ¥ yMeHus, IpUodpeTaeMble CTYIeHTOM B pPe3yJIbTaTe 0CBOCHHUS TeMbI:

3Haer:

- 3Tansl GOpMUPOBAHUST KOMAH];

- MeTo bl 3PPEKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMH,

- OCHOBHBIE TEOPUH JIMAECPCTBA U CTUIIU PYKOBO/JICTBA.

- OCHOBHBIE TIOHATHS U KATETOPUHU YIIPABIICHUS IEPCOHATIOM OPraHU3alUu;

Ywmeer:

- popMynHpOBaTh 33a41 YWieHaM KOMaH/bI TSl TOCTHXKEHUS TIOCTaBICHHOMN 1IN,

- pa3pabaTbIBaTh KOMAaHIHYIO CTPATETHIO;

- npuMeHsATh dS(deKTUBHBIE CTWIM PYKOBOJACTBA KOMAHAOW Ui JOCTHXKEHHS
MOCTaBJIEHHOM 11€JIH;

- YIpaBJIsATh KaJIpOBBIMU OTHOLIEHUSMHU U OpPraHu3alieil mpoueccos;

Bnaneer:

- HaBbIKAMU OPraHU30BBIBATH MEXKJIMYHOCTHBIE, TPYIIOBbIE M OpPraHU3alMOHHBIE
KOMMYHUKAIIUU B KOMaHJIE JUIsl IOCTUKEHUS TOCTaBIECHHOM 1IeIH;

- METOJIaMH OPTraHMU3aluu U YIPABJICHUS KOJUIEKTUBOM;

- HaBBIKAMH OIICHKH d(PPEKTUBHOCTU U YIPABICHUS KOMaHIAMH.

dopMupyeMble KOMIIETEHIMH I UX YaCTH:

YK-3: CnocobeH oCymIecTBIATh COIMAIBLHOE B3aMMOJICHCTBHE U PEaTH30BBIBATH CBOIO
pOJib B KOMaH/E;



TeopeTnueckasi 4acTh:

[Tockonbky BCE BHJBI YIPABICHYECKOW JIEATEIBHOCTH OCHOBAaHBI Ha OOMEHe
nHpopManuei, KOMMYHUKAIIUH HAa3bIBAIOT CBS3YIOMIMMHU IPOIIECCaMH OpraHU3aIHH.

B Teopum KOMMyHMKanuy CyIIECTBYIOT pPa3jiu4HbIe IMOAXOJAbl K HMX THUIOJOTHH. B
COCTaBC OCHOBHBIX KPUTCPHUCB K.HaCCI/I(i)I/IKaLII/II/I BBIACIIAKOTCA:

— MacmTab KOMMYHUKAIINH;

— cmoco0 yCTaHOBJICHUS KOHTAKTa,

— YPOBCHb OPraHM30BaHHOCTHU KOMMYHUKAIIUH,

— HaIllpaBJICHHOCTb KOMMYHUKAIINH,

— HCIIOJIb3YCMbl 3HAKOBLIC CUCTCMBI.

CoBpeMeHHbIE YIPABICHYECKHE TEXHOJIOTUHM HMMEIOT OTPOMHOE 3HA4YeHHE IS CO-
BCPIICHCTBOBAHUSA YIIPABJICHYCCKUX U pa60q1/1x IIpoUEeCCOB HA NPCANPUATUN, U B3aHMOH€ﬁCTBHﬂ
€ro COTPYJHHMKOB, KOJUIET, MApTHEPOB W ymparieHuss uMu. Ocoboe MecTo 3/1eCh 3aHUMAIOT
KOMMYHUKAIIUH U CBA3H:

— MEXIy NPEAIpPHUITHEM M €ro BHEIIHEW Cpeaod — IOCTaBIIUKH, KOHKYPEHTBI, IO-
KYIaTeiu, KIMCHTHI, MAapTHCPbI, TOCYAAPCTBCHHBIC YUPCIKACHUA U BCAOMCTBA, S9KOHOMHNYCCKUC,
MOJINTUYECKHUE, MEXAYHAPOAHbIE (DaKTOPBI, KYIbTYpPa, TPAIULUU, MOPAJIb U T. II.;

— BHYTPU [PEANPUATHS — MEXKAY YPOBHSAMM VIPABICHUA B HEM U  €ro
moaApasaACIICHUAMU, MEXKAY COTPYAHHUKAMH, MCEKIINYHOCTHBIC, Q)OpMaHBHBIe u He(bOpMaJ'IBHI)IC
KOMMYHUKAllMd W CBSI3W, B 3HAYUTEIBLHOW MEpEe OMNpENEAIoNue OpPraHu3allMOHHYI0 |
po(ecCHOHANIBHYIO KYJIbTYPY, STUKY B3aUMOOTHOILIEHUH U T. TI.

Bce oHM B KOHEYHOM HWTOT€ BaXHBI IS TOBBIMICHUS AI(PPEKTUBHOCTH TIPOIECCOB
yIOpaBiIeHUS M TMPUHATHS HEOOXOAMMBIX JUIS ATOTO YIPAaBICHUYECKUX PEIICHUM, KOTOpbIe
CHavajlla B BHUJE HJIEH BBICTYNAIOT B KOMMYHHKAIlMOHHOM TIporiecce. Takoil mpoliecc,
BKJTFOYAIONIUH B ceOsl BEIOOP aIbTEPHATUBHOTO PEIIECHUs M3 Ha0Opa BO3MOXKHBIX €T0 BApHAHTOB,
BCEerzla COICPXKHUT B cede TBOpUYecKoe Hadayio. B TO jke Bpemsi BCe BHIbI YIPABICHYECKOU
JeATEeTbHOCTH OCHOBAaHBI HA OOMEHE COOTBETCTBYIOMIEH WH(pOpPMAIME W 3HAHUSIMH, TOITOMY
KOMMYHHUKAIMH HA3bIBAIOT CBS3YIOIIUMH TPOIIECCAMH.

Cnoco6  mepemaun  wmHGpOpMaUK  OMpEAENSeTCS  I[eJIbl0  KOMMYHHKAIIUH,
c(OPMHUPOBAHHOCTHIO KaHAJIOB KOMMYHHKAIIMU, HATMYAEM OOIICH Uil CTOPOH KOMMYHHUKAIIUU
3HAKOBOW CHCTEMBI (s13bIKa OOIICHHS, CHMBOJILHON CHCTEMBI). SI3bIK OOIICHUST XapaKTepU3yeTcs
KaHpaMH YCTHOW W MHUCHMEHHOW (OPM pedr, KOTOPbIC JOJDKHBI OBITh (POPMATM30BAHBI IS
KaXJIOTO KaHaia KOMMYyHUKanuu. CTaHmaapTH3anus S3bIKa KOMMYHHKAIIUU OCYIIECTBIISICTCS
UCXOJIS U3 CTaHAApPTOB CTHIIS, MEXaHU3Ma Tepenaun nHpopmaruu. J[iis nepenadn cMbICIOBOM U
OIICHOYHOW WH(pOpPMAIMU OTOMPAIOTCS COOTBETCTBYIOIIME BepOaibHbIE M HeBepOaJbHbIC
CpeicTBa.

DJIeMEeHTaMH MPOIEecca KOMMYHUKAITUH SBJISIFOTCS UCTOYHHK (OTIPABUTEIB) COOOIICHNS,
KOJMPOBaHUE, KaHaJ, IMepelavya CUTHAja, IMoJydareib, NMPUEM M JIEKOJWpOBaHHE, oOparHas
CBSI3b, TIOMEXHU U OaphEPHI.

KoMMyHUKAIIMOHHBIN MPOLIECC COCTOUT U3 CIICAYIOIIUX JTAIOB:

— 9TaIl OCHUIKU U KOJMPOBAHUS 3HAYCHUS,

— JTam nepeaayw,

— 9Tam MOJTy4YeHHUs,

— 3Tan 00paTHOM CBSI3M.

Bonpocsl u 3axanus:

1. U3yunth MeTOAUKY OLIEHKH 3(h(PeKTUBHOCTH 0OpAaTHOM CBSI3H.

2. ITpoBecTH TpeHHUHT IO 0OPATHOM CBSI3H.

3. YCTaHOBHUTH BO3MOXKHBIE MYTH YBEIHUEHUS THUYHON 1 KOMaHIHON d(PHEKTUBHOCTH.

Bomnpocsl 111 yCcTHOro onpoca:

1. Kynberypa 1 3¢ peKTHBHOCTb TPYIIIL.
2. daxtopsl 3(h(HeKTUBHON PaOOTHI.
3. [Ipo6nembl, BO3ZHUKAIOIINE B pabOTE KOMaH/IbI.

10



4. BrrsBiienue npoOiem.
o. PexomeHmanmu W TMpEemIOKEHHUS IO COBEPIICHCTBOBAHHIO S(P(PEKTHBHOCTH
KOMAaH/BbI.

IIpakTnueckoe 3ansaTHe Ne/. YnpasijieHue KOMMYHUKalNeil B KOMaH/Je.
KoMMmyHuKkannoHHble pouecchl
Tema: Moaeau KOMMYHMKAIMHA M MX XapaKTepHCTHKA.
Heanb: M3yunTs 5I€MEHTHI MEXaHH3Ma pEAIM3alMU TOCYJAapCTBEHHOM KaJpOBOMU
MTOJIUTUKH.
3HaHMA ¥ yMeHHs, IPUoOpeTaeMble CTYJAeHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbl:
3Haer:
- 3Tansl GOopMHUPOBAHUS KOMAH];
- MeTo bl 3PPEKTUBHOTO PYKOBOJICTBA KOJJIEKTUBAMU;
- OCHOBHBIE TEOPUH JIMAECPCTBA U CTUIIN PYKOBOJICTBA.
- OCHOBHBIE TIOHATHUS ¥ KAaTETOPUH YIIPABIICHHSI IIEPCOHATIOM OPTraHHA3aLUN;
YwMmeer:
- opMynHMpOBaTh 33a4X WiIEHaM KOMaH bl JUIsl TOCTHKEHUS TIOCTaBJICHHON LEeIH;
- pa3pabaTbIBaTh KOMaH/IHYIO CTPATETHUIO;
- nOpuMeHATh AS(P(EeKTUBHBIE CTHIM PYKOBOACTBA KOMAaHAOW I JOCTHKEHHS
MMOCTaBJICHHOM IIEIIH;
- YIPaBJIATh KaJPOBBIMU OTHOLIEHUSMH U OPraHU3aluel IpoLeccoB;
Bnaneer:
- HaBbIKAMH OPTraHHU30BHIBATh MEXKIWYHOCTHBIC, TPYIIOBbIE U OpPraHU3allMOHHBIE
KOMMYHHKAIIMM B KOMaHJIE AJIs JOCTH KCHHMSI TIOCTABJICHHOW LIENH;
- METOJAMH OPTaHU3alUU U yIIPaBJICHUS KOJIEKTUBOM;
- HaBbIKaMM OLIEHKU Y(Q(PEKTUBHOCTH U YIPaBJIECHUS KOMAHAMH.
®opmupyeMble KOMIETCHIUH HIH UX YACTH:
VYK-3: CriocobeH oCymecTBIATh COIMATBLHOE B3aUMOJCHCTBHE M PEaTM30BBIBATH CBOIO
POJIb B KOMaHJE;
Teopernyeckasi 4acThb:
Ha unauBuayanbHOM ypoBHE GYHKIMM KOMMYHUKALMU IPENOIaratoT yJ0BJIETBOPEHHUE
CJICAYIOIIUX OTPEOHOCTEH HHANBUA:
1. Uadopmanmonnas QpyHKIHs:
- IoJlydeHHe HMH(QOpPMALMU O COOBITHAX M YCIOBUAX JKU3HU HENOCPEICTBEHHOTO
OKpYXeHHUs, 00I11eCTBa, MUpPa B 1IEJIOM;
oOyueHue U camooOpa3oBaHUE;
MIOMCK COBETOB, HEOOX0AUMOM MH(pOpMAIMU AJIS IPUHATUS PELICHUN.
. OyHKIUS IMYHOCTHOM UACHTU(DUKALIIN:
- INOJKPEIUICHUE UHIUBUIYaJIbHBIX LIECHHOCTEM;
- IIOJYYEHHE CBEICHHUM O MOJEISIX U HOpMaxX IIOBEIECHUS;
- UACHTU(UKALMS C HEHHOCTAMHU JAPYIUX;
- JIOCTH>KEHHE MMOHUMaHUS caMoro ceds.
. OyHKIUS MHTErpaluy B 00IIECTBE U OOIEHUS:
(bopMupoBaHHME OCHOBBI JUISI TUAIOTa, COIIMAIBLHOTO OOLIEHMS;
- TIOMOIIb B pEAIN3ALMM COLUAIBHBIX PpOJIEH, IMOHMMAaHWs IOJOKEHUSA JpYroro,
NIEPEKUBAHNS;
BO3MO’KHOCTh OOILIEHHSI C CEMbEH, IPY3bsIMHU, OOLIECTBOM.
. @YHKIMS pa3BICUEHUS:
- OMOUMOHAJbHAs Pa3psIKa;
- 3aroJIHeHHe CBOOOTHOTO BPEMEHH;
- 3CKalM3M, yX0J OT Mpoliem;
- TOJIy4E€HHE DCTETUYECKOTO HACIAXKACHMS;

N
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- CEeKCyalbHOE BO30YX/IECHHE.

Bonpocsl u 3aganus:

1. PaboTta ¢ Tecrom.

2. O6paboTka pe3yabTaTOB OCYIIECTBISIETCS B COOTBETCTBUU CO IIKAION OaTHHBIX
OLICHOK.

3. O6cynuTh pe3yabTaThl 1 COOTBETCTBYIOLINE MO KOMMYHUKAIIUH.

Bonpocsl 1u1s1 ycTHOTO onpoca:

dopmaiibHbIe U He(hOPMAIIBHBIC TPYIIIIHL.
Cnenunguka yrpapieHUs: B3aUMOOTHOIIICHUSMH B HehopMalibHOI rpymiie.
Crnenunduka yrpaBieHUs] B3aUMOOTHOIIICHUSAMU B (POPMaIbHOM TpYIIIIE.
brokupyrole Moienu MOBEJACHUS B KOMaH/IE.
WHCTpyMEHTHI yrpaBieHHUs: KOMaHIHBIMU B3aUMOOTHOILICHHUSIMH.
Pabora ¢ koH(pIMKTaMH B KOMaH[IE.
Tpyanoctn paboThl B KOMaHIe.

NogogkrwdpE

IIpakTuyeckoe 3ansitue Ne8. YnpasJieHne opraHu3aliiOHHbIMHU U
MEKJIUYHOCTHBIMU KOMMYHHKAIMSIMH.

Tema: KoMMyHHKaTHBHBIE POJIU YeJI0BEKA B OPTaHU3AIMOHHOM OKPYKEHUH.

Hean: co3maTh yCIOBHS IUIS TPYIIIOBOW AEATENBHOCTH, Pa3BUTh KOMMYHHUKATHBHBIC
HaBbIKM YYaCTHUKOB, c(OPMHUPOBATH TOTOBHOCTh 3()(PEeKTHBHO OOmaThcs C MapTHEpaMu IO
KOMaHie.

3HaHUSA U yMeHUsl, MPUOOpeTaemMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHS TeMbI:

3Haer:

- 9Tans! (OPMUPOBAHUSI KOMAHT;

- MeTo1bI 9PPEKTUBHOTO PYKOBOJICTBA KOJIJICKTHBAMM;

- OCHOBHBIE TEOPUH JILAEPCTBA U CTUIIM PYKOBOJICTBA.

- OCHOBHBIE TIOHATHS U KaTETOPUH YIPaBJICHUS IEPCOHAIIOM OpraHU3aluY;

Ymeer:

- (opMynMpoBaTh 3a1a4X WICHAM KOMaH[bI AJIsl JOCTHXKEHHUS TIOCTABICHHOM 1IEJIH;

- pa3zpabaTbIBaTh KOMaH/IHYIO CTPATETHIO;

- MNpUMEHATh H(PQPEKTUBHbIE CTHWIM PYKOBOACTBA KOMAHJIOW Ui JOCTHXKECHMS
IIOCTaBJIEHHOW 11eNH;

- YIIPaBJIATh KaJAPOBBIMU OTHOIICHUSIMHU U OpraHu3aliel mpoLeccoB;

Bnaneer:

- HaBbIKAMH OPraHM30BbIBaTh MEXKIUYHOCTHBIC, TIPYNIOBbIE W OPraHU3aLIOHHbIE
KOMMYHHKAIMM B KOMaHJI€ JUIs JOCTHKEHUS TOCTABICHHOM 1eu;

- METOJIaMH OPTaHU3aLMHU U YIPABICHUS KOJJIEKTUBOM;

- HaBbIKAMM OLIEHKU 3 (PEKTUBHOCTU U YIPABJICHUS KOMAHJAMH.

®opMupyeMble KOMIIETEHIMH WJIH X YACTH:

VYK-3: CnocobeH OCyIIECTBIATh COLMATbHOE B3aMMOJICHCTBHE M PEaIM30BbIBATH CBOIO
POJIb B KOMaHJIE,

VK-6: CnocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTpAaUBaThb M pPEaIM30BbIBATh
TPAEKTOPUIO CAMOPa3BUTHs HAa OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEW KHU3HH.

Teopernyeckasi 4acThb:

MeXIMYHOCTHBIE KOMMYHMKALIMM TIPEANOJIaraloT MpsMON MEXIMYHOCTHBI OOMEH
uHpopmanuef, B KOTOPOM MPEHMYLIECTBEHHO HCHOJb3yeTcs KaHajl YCTHOM  pedH.
MeXIMYHOCTHBIE KOMMYHMKALMK OOJIAZaloT PSAOM OTIMYUTENBHBIX XapaKTepUCTHK: Ooljee
olepaTWBHA U JOCTUraeT CBOETo ajapecara IpU MHUHUMYyMeE MOMeX, U30uparenbHa, CBOOOIHA OT
(opMaNIbHBIX pErJaMEeHTHPYIOUINX (OpMY M CTHJIb COOOLICHHS pPaMOK, HEOrpaHHYEHHbIE
BO3MOKHOCTH Ul HCHOJb30BaHUS 3¢ ¢dekTa oOpaTHON CBs3U. YHHBEpPCAJIbHBIM CPEICTBOM
MEXKJIUYHOCTHBIX KOMMYHMKALUN sBIIseTCS s3bIK. Ellle OJHUM BUAOM KOMMYHHUKATHBHBIX
CpPEZCTB sIBIsieTCS HeBepOabHOE OOIIEHHE.
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KoMMyHUKAIIMOHHBIA CTHJIb MOHMMAETCS Kak CIOCOO TOCTPOCHUS KOMMYHUKAIIHM,
MIOBEJICHUS, OTHOLIEHMH ¢ JpyruMu JroabMH. CyliecTBYIOT —CIEAYIOUIME CTUIUM B
MEXKIUYHOCTHOW KOMMYHUKAIIMH: «OTKPBITHE ce0s», «peann3aius ceOs», «3aMbIKaHue B cedey,
«3anuTa ceds», «TOProBis 3a ceOs».

Mogens  ynpaBJIeHYECKHMX KOMMYHUKAUUH onpenenser (OpMbI  OCYLIECTBICHHS
KOMMYHMKAIIMl MEHEeKEepaMH: TyMaHUCT-KOMMYHHUKATOp, MEXaHUYECKUH HW30JIALIMOHUCT,
HeOpMaNIbHBIN CO3UaTeNb U (OPMATLHBINA KOHTPOJIEP.

B MEXIMYHOCTHBIX KOMMYHHMKAIUSAX TAaKKE BBIACNAIOTCS TaKHME KOMMYHUKAaTHUBHBIE
POJIN KaK CTOPOK, CBA3HOM, JINJEP MHEHUH, KOCMOIIOJIUT, U30JIAT.

W3 Bcex BHUIOB KOMMYHUKAlUN MEXIMYHOCTHBIE CTAJIKHUBAIOTCS C CaMbIM OOJIBIIUM
KOJIMYECTBOM  0apbepoB, MPEMATCTBYIOMHX S()(HEKTUBHOMY BOCHPHUATHIO HH(MOpMAIHU
noJtyyaTtesieM. Beiaenstor Tpu Tuna 6apbepoB: IMUYHOCTHBIE, (PU3NUYECKHE U CEMaHTHUECKHE.

Bonpocs! u 3axanus:

1. XapakrepucTrka MHOrOBapUAaHTHOCTH PEIICHUSI TPOOIIEMBI.

2. Ananu3 posieit 1 BEIOpaHHBIX MOJETIeH MOBEIEHHsSI B ISIOBOM UIpe.

3. Kakue popmbl BIMSHUS UCIIONB3YETCS] B KOMaH/IE.

4. Kak ctpaTeruu BIUSHUS KOPPETUPYIOT C pe3yJIbTATUBHOCTHIO KOMaH/Ibl.

Bomnpocs! 11 yCTHOr0 onpoca:
Omnpenenenne u PyHKIIMU OOIIEHUS.
[Ipo6embl 1 Gapbepsl B OOIICHUH.
CamoorieHka mpo0yieM B OOIICHUH.
OO1eHue B pa3InYHBIX TEOPETUUECKUX KOHUEIIIHUSX.
Hcroununku pacrno3HaBaHus COCTOSIHUIN apTHEpA.
CriocoObl MHTEPITPETALH B MEXIMYHOCTHOM BOCIPUSATHH.
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