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MeToau4deckre yKa3aHHus COCTABJICHBI B COOTBETCTBHHU C TPEOOBAHUSIMH 00pa30BaTEIIHLHOTO
CTaHJIapTa K MMOATOTOBKE BBIITYCKHUKA JJIs MOMyuyeHUs KBalu(puKauuu 6akanasp.

YTBepkaeHbl Ha 3aceqaHuy KadeApbl TYMAHUTAPHBIX U MATEMAaTUYCCKUX JTUCIUTUINH
(mpotokosr N or«_ »___ 2021 r.).

[Ipenna3zHaueHsl AJisi CTYIEHTOB, 00YYAIOIIUXCS 110 HAMPABJIEHUE MOATOTOBKU —

18.03.01 Xumuueckas TexHojorus  HampasiaeHHocTh (mpoduins) TexHnomorus
HEOPTraHWYECKUX BEILIECTB.

B wMertogmueckux yKa3aHMAX TNPUBEACHBI 3aJaHUS [0 PA3IMYHBIM  pasfesiaMm
JUCUUIUIMHBL U W3JI0KEHbl OCHOBHBIE METOAMYECKHUE PEKOMEHAAIMH IO WX BBIINOJIHEHHUIO.
[IpoBeneHne MpakTUYECKUX 3aHATHH OyleT CrIocoOCTBOBATh YKPEIUIEHUIO TEOPETHUYECKUX
3HAHUU U IPUOOPETCHHUIO HABBIKOB B PEIICHUU PsiJIa TPAKTUYECKUX BOIIPOCOB.

CocraBurens: CeipoBaTtckas B.J.
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BBenenue

Bo3HMKHOBEHHE KPU3UCHBIX CUTYyallUd B DKOHOMHYECKOM CUCTEME U, COOTBETCTBEHHO,
MOMCK TIyTE€Hd BBIXOJAA HW3 HUX, MOXHO BIIOJHE CYUTATh NPUYUHON BKJIIOYCHHS B
o0Opa3oBaTenbHbIE MPOTPaMMbl TOATOTOBKH HHXKEHEPHBIX KaJApOB AUCHUILIMHBI «OCHOBBI
SKOHOMHMYECKON JIESATEIBHOCTU NPEANPUITANA XUMUYECKOW oTpacin». [lepexon Ha HOBBIA THUII
YIPaBICHUS - JKOHOMHUKA XHMMHMYECKOI'O IPOU3BOJCTBA, IIO3BOJUT MHOTHM IPEAINPUATHUIM
BBIATH U3 30HBI KPU3UCHOTO PA3BUTHS HA JUHAMHYHO Pa3BUBAEMbIN MY Th.

OCHOBHOHM 1ENbI0 W3YYEHUS AUCHUIUIMHBI «OCHOBBI 3KOHOMHUYECKOW JESATEIbHOCTU
NPEONPUATH XUMUYECKOW oTpacim» juisi HanpabieHus 18.03.01 Xwumudeckass TEeXHOJIOTHA,
COrNIacCHO  00pa3oBaTelNbHOMY  CTaHIAPTy, sBiIsieTca  (QopMHpOBaHME Yy  CTYICHTOB
CHUCTEMATU3UPOBAHHBIX IKOHOMHYECKUX 3HAHUW B OOJACTH AHTUKPU3UCHOTO YTPABICHUS M
(UHAHCOBOTO O370POBICHUS MPEANPUITUN; PACIIMPEHHE SKOHOMHUYECKHUX 3HAHUIM B o0nacTu
AHTUKPU3UCHOIO YIIPABICHUS MPEANPUATHEM, IIOMABIIMM B YCJIOBUS BHYTPEHHErO WU
BHEIIHETO0 KPHU3UCA, OBJAJCHUE HABBIKAMM IIPOBEICHMS OIIEPATHBHOIO AHAJIN3A PE3yJIbTAaTOB
JIEATEIIbHOCTH TPEANPUATHS HA MUKPO M MAKpO YPOBHSIX B CIydyae BO3HUKHOBEHHS KPHU3UCHOMU
CUTyallil, a TaKKe MNPUHATHE OOOCHOBAHHBIX HIKOHOMUYECKHX PEHICHUNH aHTUKPU3ZUCHOTO
YIIpaBJICHUS, YYUTHIBASL ONBIT OTEYECTBEHHBIX MPEANPUITHI B JAHHOU 00JIaCTH.

[Ipu ocBoenun AucHUIUIMHBL «OCHOBBI 3KOHOMHYECKOW AESITENbHOCTU MPEANPUITHIA
XUMHUYECKOI OTpacin» y CTYAEHTOB, OOydYaroIlMXcsl MO HampaBieHuio nojaroroBku 18.03.01
XuMu4eckasi TEXHOJIOTUs, JOJDKHBI ObITh chopmupoBansl cienyromme kommereHmun: OITK-3.

Peanuzanms uenu onpenenser caeayomue 3aa4yd OCBOCHHS JUCIUTIAHbL:

- yriayOJeHHOe H3Y4YeHHE OTEYECTBEHHBIX M MEKIYHAapOJHBIX SKOHOMUYECKUX
MOAXOJIOB K IOHATHIO <«IKOHOMHKA XWMHYECKOIO MPOU3BOACTBA», IMPUHIIMIIOB U METOJIOB
aHalM3a KPU3HCHBIX IIPOLIECCOB; Ipolecca YIPaBICHUS M TEXHOJOTMHA aHTUKPU3HCHOIO
yIOpaBIeHUS MPEINPUIATHEM; TIPOILIEAYPHl OAHKPOTCTBA IKOHOMUYECKOTO CyOBEeKTa;

- paclIupeHre 3KOHOMUYECKMX 3HAHUM O KPU3MCAaX M KPU3BHMCHBIX MPOLECCaX B
YIPAaBICHUU NPEANPUATHEM, O TOCYJAPCTBEHHOM PETYJHUPOBAHUM KPHU3UCHBIX CHUTYallMd Ha
M€3a- U MaKpOypOBHSIX;

- OBJIQJICHUE DSKOHOMMYECKMMHM 3HAaHUAMH O PHUCKAax NPEANpUsATds IpHU
OCYIICCTBICHUH MPOU3BOJCTBEHHONW MAESITEIBHOCTH; OO0 AaHTUKPU3HUCHBIX CTPATETHUAX W
TAKTUYECKUX MEPONPUATUSAX IO JUKBHJIALUU KpU3KMCA Ha MpeanpusaTu; o (axrTopax,
CIIOCOOCTBYIOIIUX BBIXOY OPraHU3aIlMU U3 SKOHOMUYECKOTO KPU3HUCA;
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- HAa  OCHOBAaHMU  IPEABAPUTENBHBIX  TEXHUKO-DKOHOMHUYECKHMX  pacyeToB
npeJiaraTh BapHaHThl IPE010JIeHUs] (PMHAHCOBOTO KpU3KCa B OpraHU3alluH;

- OBJIIETh MHCTPYMEHTAMHU MPOBEJICHHs MPEIBAPUTEIBHOTO SKOHOMUYECKOTO
000CHOBaHHUS MPOLEAYPBI HECOCTOSTENHOCTH (OaHKPOTCTBA) MPEATIPUATHS;

- Ha OCHOBE aHAlIM3a  Pe3yJIbTaTOB  JEATENbHOCTH  NPOU3BOJCTBEHHBIX
NoJipa3Ae/IEHui TMarHOCTUPOBATh KPU3UC B OpraHU3allvy;

- U3Y4YUTh BJIMSHHE 4YeJIOBE€YeCKOoro (hakropa Ha BO3MOXHOCTh  BBIXOJA
HPEANPUATHS U3 KPU3UCHOM CUTYaIUH.

[Ipaktrnueckoe 3anstue 1
®upMa Kak cyObeKT U 00BEKT MPEIPUHUMATEIBCKON JIEATEIbHOCTH
Henab: u3yuyuTh pPOCCHIMCKME M MEXKIyHAapOAHBIE TMOAXOAbl K TOHATHIO «3KOHOMHUKA
XUMHUYECKOTO TPOU3BOCTBAY.
®opmMupyemMble KOMIIETEHIIUN

TeOpeTI/I‘ICCKaﬂ qacCTb
TepMI/IH «9KOHOMHKa XHUMHUYCCKOTO IPOU3BOJACTBA» BO3HUK CPABHUTCIIBHO HCIABHO.
C‘II/ITaeTCH, 4TO IPHUYMHA Cro IIOABJICHUA 3aK/III0YacTCsSa B pe(bOpMI/IpOBaHI/II/I pOCCHﬁCKOﬁ
OKOHOMHUKH M BXOXJICHHH Poccuu B 30HY KPH3UCHOI'O PA3BUTHAL. He mHoOrme OXHnaajiu, 4To
pPE3YyJIbTaTOM pe(bopM CTAHCT KPHU3UC, HO MHOTHC CCTOAHA IMOHHMMAIOT, YTO M3 KpU3HCA

HSKOHOMHKY CIIOCOOEH BBIBECTH TOJBKO HOBBIM THUI yOpaBieHUsA. Takoe yIOpaBieHUE U
ITOJIYYWJIO HAa3BaHUE «AHTUKPU3UCHOIO».

B oKOHOMHYECKOH JUTEpAType MMEETCS HEMAIO OIPEAEICHUN aHTUKPU3UCHOIO
yopasieHus. OZHO W3 HHUX: AHTUKPU3UCHBIM MEHEKMEHT - Takas CHCTeMa YIpaBJICHUS
INPEANPUATHEM, KOTOpas HMMEET KOMIUIEKCHBIM, CHCTEMHBIH XapakTep U HalpaBlIeHa Ha
[IPEIOTBPALlICHUE WM YCTpAaHEHHE HEeOJAronpHsITHBIX Ui OW3HEca SBJIEHUH IOCPEICTBOM
UCIIOJIb30BaHUs BCErO MOTEHLIMANIAa MEHEDKMEHTA, pa3paboTKH U peayn3allii Ha MPeANpUITUI
CHEUMAIbHOM  CTPAaTErM4eCKOM  IPOrpamMMmbl, IO3BOJIAIOIIEW  YCTPAaHUTh  BPEMEHHBIE
3aTPyAHEHUs, COXPAHUTh U MPUYMHOXHUTH PHIHOYHBIE MO3UIMU MPU JTHOOBIX 0OCTOSTENHCTBAX.
B opranumzanuu Ha J10O0OM 3Tamne ee pa3BUTUS CYLIECTBYET ONACHOCTb KpU3HCa JlaXe TOrja,
KOTJa KpU3HuC He HaOirofaeTcs, Korjaa ero (akTHYeCKd HeT. DTO ompeiemnsercs TeM, YTO B
YIPaBJICHUU BCETa CYIIECTBYET PUCK, YTO COLMAIBHO-DKOHOMMYECKAsT CUCTEMA PA3BUBACTCS
LUKIAYHO, 4YTO MEHICTCS COOTHOILICHHUE YIPABISAEMBIX U HEYIPABISIEMBIX IIPOLIECCOB,
M3MEHAIOTCA YEJIOBEK, €ro NoTpeOHOCTH U nHTepeckl. [1oaToMy, 110 MHEHHUIO psifla COBPEMEHHBIX
POCCUMCKUX aBTOPOB, YIPABJICHUE COLUAIBHO-DKOHOMUYECKONM CHUCTEMOU B OIPEAEICHHON
Mepe JO0KHO OBITh BCerJa aHTUKPU3UCHBIM. OTCI0/1a, SKOHOMHKA XMMHUYECKOIO MPOU3BO/ICTBA
MOKHO OINpEAEINTh KaK YIpaBleHHE, B KOTOPOM IIOCTaBJIEHO OIPEJCIEHHBIM 00pa3oM
IIPEABUACHUE ONIACHOCTH KPU3HCA, aHAIM3 €r0 CUMIITOMOB, MEp 110 CHHKEHUIO OTPHULIATEIbHBIX
MOCJIEICTBUI KpU3UCa U UCIIOJIb30BaHUs €ro (JaKTOPOB VIS MOCIEIYIOIETr0 pa3BUTHSL.

Hecrabunpnas sxoHomMHueckast cutyauus B Poccun B Hacrosiiee Bpemsl, Ja U B MUPE B
nenoM, oOyclaBIMBaeT MNPHUHATUE PYKOBOJAUTEISIMU MPEANPUATHA pElIeHUH B YCIOBHAX
HEONPEIEIEHHOCTH, ITO3TOMY 3KOHOMHMKA XHUMHUYECKOIO ITPOU3BOJCTBA IIUPOKO MPHUMEHSIETCS B
OTCUYECTBCHHOM YIIPaBIECHYECKON IpakTuke. Ho 10 cux mop ero copepkaHue B POCCHUCKOU
YOPaBJIE€HYECKOW M HIKOHOMUYECKOW HayKe HE JIOCTATOYHO KOHKPETH3HMPOBAHO. DTO CBS3AHO,
BO-IIEPBBIX, C TE€M, YTO Ul MHOIMX POCCUICKHX OpraHU3aldi IOHATUE «KPU3UC» CTAII0
OOBIYHBIM SIBJICHHEM, M TPYAHO JaThb CHEHU(PUYECKOE ONpeleIeHHe AaHTUKPU3UCHOTO
YIPABIICHUs, PACKPBITH €TI0 CYLIHOCTb. BO-BTOPBIX, B POCCUMCKON yIIPABICHUYECKOU IIPAKTUKE
MOSIBJICHUE MOHATUS AHTHKPU3WUCHOIO YIIPABJIEHUS, COBIAJIO C BO3HHKHOBEHHUEM HMHCTHUTYTA
OaHKpoTCTBa. B-TpeThux, B poccHiicKoil OU3HEC cpejie OTCYTCTBYET OOIIENPUHATOE TOHUMaHHUe
LeJIeH ¥ 3a7a4 AaHTUKPU3UCHOTO YIIPABJICHMUS.

Hrak, noHsATHE AHTUKPU3UCHOIO YIPABICHHUS SBISAETCA AUCKYCCUOHHBIM U TPAKTYETCS
[I0-pa3HOMY: KaK YIIpaBJICHUE NPEIIPHUATHEM B IMEPUOJ KpHU3UCA MHUPOBOM 3KOHOMHMKH; Kak
[IPOBEACHUE AHTUKPU3UCHBIX IMPOLEAYpP HAa MPEANPUATHM-IOJDKHUKE, KakK YIpaBICHUE
HEPEHTA0ENbHbIM MPEANPUATUEM, CTOSIIMM Ha TIpaHe OaHKPOTCTBA; KaK MHHUMM3ALMS
HEraTUBHBIX IOCIIEICTBUN, IIPEOJOJIEHUE KPU3UCHOIO COCTOSHMS C HAUMEHBIIUMU IIOTEPSMH;



5

KaK yIpaBJ€HHE, IIEJbI0 KOTOPOIO SBISETCS IMPOrHO3UPOBAHME KPU3UCHBIX SIBICHUM M MX
npenynpexnaeHne. OnucaHHblE NOAXOAbl K IOHMMAHMIO AHTUKPU3UCHOTO  YIPABICHUS
OTPaKalOT €ro CyIIHOCTh, HO HE B NOJHON Mepe. OgHM MOAXOAbl OOpalal0T BHUMaHHE Ha
BBISIBJIEHME KpH3Hca, Apyrue — Ha ycrpaHeHue ero nociexactsuil. C. I'. bensesa, B. U.
Komkuna, K. B. bangun, O. @. beictoB, A. B. PykocyeB onpenensitoT ueam aHTUKPU3UCHOTO
yIpaBJIeHUS KaK IMPOBEICHHUE COOTBETCTBYIOIIMX IMPOIENyp, 3aKPEIUICHHBIX B (elepaibHOM
3akoHe «O HecocTosATeNbHOCTH (OAHKPOTCTBE)». 3aKOH oOmpeaenseT OaHKPOTCTBO Kak
HECIIOCOOHOCTh SKOHOMHYECKOTO CYOBEKTa BBIOJHUTH TPEOOBAHUS KPEIUTOPOB U PEIIUTh
¢dbuHaHCOBBIE IpOOIEMBbI npeAnpusaTua. Bmecte ¢ TeM (akTopbl BOZHUKHOBEHUS KPU3UCHBIX
SBJICHUHA Ha TPEANpPUATUS MOTYT OBITh pa3JIMYHbI: BHEUIHHE (COLUATBLHO-I)KOHOMHYECKHE,
MOJUTUYECKHE, PBIHOYHBIE) M BHYTpEHHME (ONEpalliOHHas, WHBECTULHMOHHAs, (pUHAHCOBas
nestenbHocTh). C. B. Banpaiiues, H. JI. Mapenkos, B. B. Kacbsnos, P. A. Ilonos TpakTytot
CYIIHOCTb aHTUKPU3UCHOTO YIPABJICHUS KaK MPEOJ0JICHNE NPEANPUITHEM KPUZUCHBIX SIBICHUN
C MHHMMaJIbHBIMM moTepsMu. B wyactHocTH, P. A. IlomoB yka3bIBaeT, 4TO 3KOHOMHKA
XMMUYECKOTO IPOU3BOJCTBA «3TO XapaKTepHas YIpPaBICHUYECKas IESITENbHOCTh B MEPUOJ
KPU3HUCHOT'O COCTOSIHUS OPraHU3aLuny.

B. I'. Kpepkanosckuii, H. B. Ponuonosa, U. K. Jlapuonos, A. A. Kpymmnckuii, A. H.
[Tertkun, HO. A. ManeiieB oTMeUaroT, 4YTO, IMMOMHUMO IIPEOJIOJICHHS] KPU3HMCHBIX SBJICHUH,
HEO00XO0IMMO OCYIIECTBIISTh TPOTHO3UPOBAHKE, TPEAYIIPEKICHUE U MPOPHUIAKTUKY KPU3HCHBIX
SBIICHUM B JIEATCILHOCTH TPEANPUATHI. Tak >X€ MPOBOJAWTH HEMPEPHIBHYIO JTHATHOCTHKY
COCTOSIHHSI TIPEATIPUSATHUS B IENISAX TMPEIYTPESKICHUS KPU3Kca ITyTEeM aHAJIN3a ero MPEIIOChIIOK

H. B. PoagmonoBa oTMeuaeT, 4TO JKOHOMHKA XHMHUYECKOTO TPOM3BOJICTBA — 3TO
JIESITCIbHOCTh OPTaHM3aIlMN IO Pa3pabOTKe W TPOBEACHHE PYKOBOJCTBOM MPEATPHUSATHUS
DKOHOMHUYECKON TIOJIMTUKH TI0 TPEAyNpPEKICHUI0O HEPEHTA0CTBbHOCTH  XO3SIMCTBYIOIICH
SKOHOMUYECKOW EJMHHUIIBI, a B Cllydae €€ HACTYIUICHHUS — IO O3JO0POBICHUIO COCTOSIHUS
TIPS ANPUATHS

Hexortopsie uccnenosarenu: A. I'. I'pszaoBa, 3. M. Kopotkos, I'. @. Ocranenko, /I. B.
[TeryxoB u Zip., B CBOMX ONpEACICHUAX 0OpaliaroT BHUMAaHHE Ha CO3WAATEIIbHYIO CYITHOCTH
kpusuca, Tak A. I'. I'ps3HoBa numeT: « 9KOHOMHUKA XUMUYECKOTO IPOU3BOJICTBA — ITO CUCTEMA
yIpaBJICHUS OpraHU3alllMei, HWMEIIIas KOMIUICKCHBIM, XapakTep | HampaBlieHHas Ha
HEJOMYIICHUE WU JIUKBHJAIUIO HETATUBHBIX IS TMPEANPUSTHN  SBICHUH  IyTeM
WCIIOJIb30BAaHUS BCETO YIPABIEHYECKOTO TMOTCHIMANA, pa3padOTKM | MPOBEJACHUS Ha
MOPEINPUSITHA  CIICIUATBHON TMPOTPAMMEBI, KOTOpash HWMEET CTpPATeTHYeCKUH Xapaktep, |
MO3BOJISIET JIMKBUIUPOBATH BPEMEHHBIC TPYMHOCTH, COXPAHUTh W TMPUYMHOKUTH PHIHOYHBIE
MTO3UIUH MPH JIFOOBIX 00CTOSITETLCTBAX, ITPH OMIOPE B OCHOBHOM Ha COOCTBEHHBIC PECYPCHI».

3apyOe)KHBIC UCCIEA0BATENIN PA3ICIISIIOT MBICIb O TOM, YTO OpPTaHM3aIlUs KaK CHCTEMa,
MPOXOJsl KPU3UCHBIA MOMEHT B CBOEM pPa3BUTHH, JHOO TMpeKpaliaeT CyIIeCTBOBaHHE, JIHOO
MepeXoUT B HOBOE, Oosiee ycroiumBoe coctossHue. M. Illymrerep ykas3biBasl, 4TO KpU3HCHBIC
SIBIICHUSI, pa3pylias S3KOHOMHUKY, (OPMHUPYIOT MPEAMNOCHUTKH MPEOAOTICHHS KPUTHIECKON (ha3bl
LHKJIA.

N. Ancodd BeImemser aBa pa3zIMYHBIX MpoIecca B CTPYKTYpE aHTHKPHU3HCHOTO
YIpaBJICHUS: YKOHOMHKAa XMMHYECKOTO IMPOM3BOJICTBA TPH YK€ HACTYMHBIIEM KpPHU3HUCE,
«PEaKTUBHOEC HOKOHOMHKA  XHMHUYECKOTO  MPOW3BOJCTBAY»;, OKOHOMHUKA  XHMHYECKOTO
MIPOM3BOJICTBA B IIEJIAX MPEAOTBPAIICHUS KpU3HUCa «alpUOPHOE (OmepeskaroIee, yIpexaaroIiee.
MPEBCHTUBHOE) HKOHOMHKA XHMHYECKOTO TMpPOW3BOACTBay. (000mas  BbIIECKa3aHHOE,
OTMETHM, YTO CYIIHOCTh 3(P(EKTUBHOTO AHTUKPU3WCHOTO YIIPABICHUS COCTOUT H3 TpeX
KITFOYEBBIX MOMEHTOB: 3a0JIaTOBPEMEHHOE BBISIBJICHHE W MPEAYNPEKIACHHEC  KPHU3HUCA;
JUKBUAAIMSA KPU3UCHOTO COCTOSIHUS C MUHUMAJIBHBIMH TIOTEPSAMH; OINpEIeICHHUE HOBOU
YOpaBIIEHYECKONW CTpaTeTHH M HWCIOJb30BaHUE (aKTOPOB KpH3HCAa Ha OJaro MOCIEAYIOIIETro
paszBuTHs. B HacTosIee BpemMsi 0COOEHHO 3HAYMMBIM CTAaHOBHUTCS TTOCIICTHUNA MOMEHT.

Takum 00pa3zoMm, 3PPEKTUBHOE IKOHOMHUKA XUMHUYECKOTO TPOM3BOJCTBA CTAHOBUTCS
CHUCTEMOUM Mep, CIIOCOOHOW 3a7aTh KauyeCTBEHHO HOBBIH YpOBEHb palOTHl MPEATPHUSITHS.
[IpenmpusiTiie Kak XO3SMCTBEHHAs CIWHUIIA WUMEET JBE CTOPOHBI CBOETO CYIIECTBOBAHUS —
GyHKIMOHUpOBaHWE W pa3BuTHe.  (DYHKIMOHUPOBAHWE —  OTO  TOJICPIKAHHE
KHU3HEACITCTLHOCTH CHCTEMBI, €€ CTa0WIBHOCTH, Pa3BUTHE — OTO MPHOOPETECHHE HOBOTO
KauecTBa, YKPCIUIAIOMICTO >KU3HEACATEIPHOCTh B YCIOBUSAX MEPEMEHHOW cpenbl. Kpusnchbl
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BO3HUKAIOT 0 MPUYHHE HeCcOAllaHCUPOBAHHOCTH MeXAy (YHKIMOHHPOBAHMEM U Pa3BUTHEM,
MO3TOMY SKOHOMHKA XHMHUYECKOTO MPOU3BOJCTBA TPAKTYETCS KaK OJIHA M3 COCTABJISIOLIUX
CUCTEMBI YIIPaBJICHUS MIPEANPHUATHEM B LIETIOM.

AHTUKPU3UCHOE YIPABIEHUS Pa3BUTHEM IMPEANPHUATHS OCYIIECTBISIETCS C MOMOUIBIO
CIICLIMAJIBHOM CTpaTernyeckoi mporpaMmbl, omnucaHHo A. ['. I'ps3HOBOl «ampuopHoe
(omeperkarolee) PKOHOMUKA XMMHUYECKOTO MPOM3BOACTBA IPUMEHSETCS YK€ NpU HATUYUU
cllabbpIX CHUTHaJlaX O TPSAyLIeH OMAacHOCTH, B 3TO BPEeMs JIKOHOMUYECKOE COCTOSIHHE
opraHu3zanuu Cuic IO3BOJJACT OCYWICCTBIIAATL MHBCCTUIIMU B MPOU3BOACTBO U O6CCH€‘-II/IBaTB
MOBBIIIEHHE POCT KOHKYPEHTOCIOCOOHOCTH wu3fenuid mnpenmpustus. [Ipu sTom ocHOBHOE
BHUMAaHHUC YACICTCA pocTy TEMIIOB N3MCHCHUA ACCOPTUMCHTA, MOJACpHU3AIINU
MIPOU3BOJCTBEHHON CUCTEMBI, 00ECIIEUEHUI0 OBICTPOTHI pearupoBaHUs Ha U3MEHEHHUE CIpoca.

Takum o00pa3oM, B DJKOHOMHYECKOW HayKe HET OOMIEPUHATOrO OINpeAeNeHUs
AHTUKPU3HUCHOTO YIIPABIEHUs, TOATOMY MOXKHO MTPU3HATH HAJIMYHUE JBYX MOJAXO0B:

1) ynpaBieHust B mepuo] KpU3uca;

2) KOMIUIEKCHOTO YIpaBJeHUE C MOMEHTa BO3ZHUKHOBEHUs mpeanpusTus. J[Ba moaxonaa
HEepa3lenbHbl TaK Xe, Kak (YHKIMOHUPOBAHWE M pa3BUTHE Npeanpuatus. Ho B HOBBIX
SKOHOMHUYECKUX YCJIOBHSIX HCIIOJIb30BaHHE (PAKTOPOB KpU3MCA JUISl JABHEHIIETO pPa3BUTHS
Oyner ompenensiTh 3(PGEKTUBHOCTh AHTHUKPU3UCHBIX MEp M CHOCOOHOCTh OpraHU3aluU
COOTBETCTBOBATh MUPOBOMY YPOBHIO M 3aHUMATh BHICOKHE KOHKYPEHTHBIE MTO3UIIUU.

C mo3unuii cTpaTeruyeckoro MEHEIKMEHTa IKOHOMHKAa XMMHUYECKOTO IMPOU3BOCTBA
HAYMHAETCS HE C aHaiuu3a OajlaHca MPEANPUSATHS M OCYIIECTBICHUS YpPE3BhIUAWHBIX MEp IO
HEJOMYIIEHUIO0 HECOCTOATENHHOCTH, & C MOMEHTA ONpeAeNICHUS] MUCCUU U LIeJIel mpeanpusTus,
MOJJEPKAHUST  CTPATErMUECKOro IOTEHIMajla, CIOCOOHOro obecreunMBaTh B TEUEHHE
MPOJOHKUTEIHHOTO Mepro/ia KOHKYPEHTHOE MPEUMYIIECTBO MPEANPHUATHS KaK Ha BHYTPEHHEM,
TaK ¥ Ha BHEIIHEM pbIHKaxX. Torga 5KOHOMHKA XUMHUYECKOTO MTPOU3BOICTBA - 3TO:

- aHaJIM3 COCTOSTHUS MaKpO- ¥ MUKPOCPE/IbI U ONpeAeNIeHUE MUCCUU TTPEANIPHUITHS,

- HCCIe0BaHME SKOHOMUYECKOTO MEXaHM3Ma BO3HUKHOBEHUS! KPU3UCHBIX CUTYyalMil U
CO3/IaHHE CHCTEMbl CKAaHUPOBAaHUS BHEIIHEM M BHYTPEHHEH cCpel MNpeINpusaTds C IENbIo
paHHEro OOHapyKEHUs «CJIA0bIX CUTHAIOBY 00 Yrpo3e MpUOIKEHHS KPU3UCa;

-CTpaTern4ecKuil KOHTPOJUIUHT JeSTeIbHOCTU MPEANPHUATHS U BbIpaOOTKa CTpaTeruu
IIPEIOTBPALIEHHSI €70 HECOCTOSATENBHOCTH;

- olepaTHUBHAsl OlLEHKA W aHalu3 (PUHAHCOBOTO COCTOSIHUS MPEANPHUITHS, U BHISIBICHHE
BO3MOKHOCTH HACTYIUIEHUS HECOCTOSTEIHHOCTH (0aHKPOTCTBA);

-pa3paboTka MpeanOYTUTENFHON MOJUTUKYA TOBEICHUS B YCIOBUSAX HACTYIMBIIETO
KpHU3HCa U BBIBOJIA U3 HETO MPEANPHUSITHUS,

- TIOCTOSIHHBIN YYeT pUCKa MpeANpUHUMATEbCKON JesITENFHOCTH U BBIPAOOTKAa MEp IO
€ro CHUKEHHUIO.

Takass TpakTOBKa CYIIHOCTH aHTHKPU3UCHOTO YIIPABJICHUS  OIpeNeisieT  ero
IIPEIOTBPALIAIOIIYIO0, OTIEPEKAIOILYI0 HAIIPABIEHHOCTb.

Psan  aBTOpOB B aAHTHKPU3UCHOM YIPABIEHUH OCHOBHOE 3HAUEHUE MPUIAIOT
MPEIOTBPAIICHUIO HETUIATSIKECITOCOOHOCTH M HECOCTOSTEIIBHOCTH MPEATPUSATHS U MIPEIaraT
clIeyIolliee ero onpeaeacHe. JKOHOMUKAa XMMHUECKOTO MTPOU3BOJICTBA - ATO:

- TpeaBapuTeNibHAs JUAarHOCTHKA TMPUYMH BO3HUKHOBEHUS KPU3HCHOW CHUTyallMd Ha
MPEIPUITUN;

- aQHAJIM3 BHEIIHEW Cpelbl M TMOTEHIMAla KOHKYPEHTHBIX MPEUMYIIECTB MPEINPHUSTHS
JUTSL BBIOOpA CTpaTeTHuH €ro pa3BUTHS,

- OuW3HEeC-TUIaHUPOBAHWE TOBBIIMICHUS KOHKYPEHTHBIX IMPEUMYIIECTB U (UHAHCOBOTO
037I0POBIICHUS IPEPUSITHUS;

- paspaboTka mpoleAyp (PUHAHCOBOTO O3JI0POBJICHUS TMPEANPUATHS U CHUCTEMBI
KOHTPOJIS 32 UX peanu3alfei.

bonee mpaBuiIbHO paccMaTpuBaTh S3KOHOMHUKA XMMUYECKOTO TTPOU3BOJICTBA KaK CUCTEMY,
UMEIOIIYIO CIEAYIONIUE YIEMEHTHI:

-IIPOTHO3UPOBAHUE KPU3UCA;

- IpoUIIaKTHKA KPU3HCA;

- IPEOJI0JIEHUE KPU3UCa;

- BBIBOJI IPEATIPUSTHUS U3 KPU3HUCA;
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- HEUTpanu3alus MnocaeCTBUN KpU3uca.

CyTbh aHTUKPHU3UCHOIO YIIPABJICHUS 3aKIH0YAETCS B LIEJICHAIIPABICHHOM BO3JEHCTBUM HA
HPEANpUSITHE C LENbI0 CBOEBPEMEHHOW MPO(MUIAKTUKHA OaHKPOTCTBA, JMOO NMPH BXOXKICHUU
MPENIPUITHS B KPU3HCHOE COCTOSIHUE - B CBOEBPEMEHHOM BBIBOJIE €T0 U3 KpU3HCA.

OTcroz1a, 5KOHOMHUKA XUMHUYECKOTO MPOU3BOJICTBA -- ITO CUCTEMA YNPaBIEHYECKUX MEp
10 JMAarHOCTUKe (a), mpenaymnpexaeHuto (0), HeWTpanu3auuu (B) M MPEOJOJICHUIO KPU3UCHBIX

SIBIICHUU M MX TIPUYMH HA BCEX YPOBHSIX IKOHOMUKHU («UeThIpe M»- MHKpO- , ME€30- , MaKpo- ,
MUPOBOW YpOBHH). [laHHOE OompesiesicHne SBISICTCsl Han0oJiee KOMIUIEKCHBIM, BCEOOBEMITIOIIINM,
KOTOPOE U IPUMEM 33 OCHOBY.

[Ipu ompeneneHuy, TaHHOM BBIIIE, BCSIKOE aKTHBHOE BO3JCHCTBHE HAa HKOHOMHKY C
nenpio obecniedeHuss ee I((HEeKTHUBHOTO (DYHKIIMOHUPOBAHUS OTHOCUTCS K aHTHKPU3UCHOMY
yrnpasieHuto. Ho Torma B WeM COCTOUT pa3liMuuMe MEXKIy BaKHEHITUMH 3KOHOMUYECKHMU
TUCIUIUTHHAME ((HMHAHCOBBIM aHAIM30M, CTPATETHUYCCKUM M TAaKTUYCCKUM TUIAHUPOBAHHUEM,
MapKETUHIOM, HHBECTUPOBAHUEM, MECHE/DKMEHTOM U JIp.) H aHTHKPU3UCHBIM YITPaBICHHEM ?

DKOHOMHKA XHMHYECKOTO IPOU3BOJICTBA BKIIIOYAET B ce0s BCE OTU JAWCIUILINHEI,
COOTBETCTBYIOLIMM O0pa3oM BHUIOM3MEHSS, TpaHCHOPMUpPYS U OOBECIUHSS WX IMPH 3TOM B
CIMHYI0 CHUCTEMY Ha OCHOBE OJHOTO KpHUTEpHUs: JIMATHOCTHKA, NPEIyNpexKICHHUE,
HEeHTpamu3anus, IpeooJicHre Kpusnuca. Pazymeercsi, JKOHOMHKA XHUMHUYECKOTO MPOU3BOJICTBA
CYIIECTBEHHO OTJIMYACTCS OT TPAJUIMOHHOTO YIIPABJICHUS TPEANPUATHIMU, HMEET CBOIO
ciennuKy, KOTOpas CBs3aHa C CYIICCTBCHHBIMH HM3MCHEHHMSIMH B YCIOBHSX JEATCILHOCTH
OPEINPHUSITHA, a TaKXKe C HENPeJICKa3yeMOCThI0 CHUTYallid W HOBBIMH YIPaBICHYCCKHUMHU
npobiemamMu. B ycrmoBusX Kpu3uca, KPU3UCHBIX TCHICHIMHW WM WX TMOCICICTBHA Ha
OTIpE/ICIICHHBIN TIEPHOJ] MOTYT U3MEHUTHCS IEIN JCATEeIHHOCTH Npeanpusatus. Mmeercs emne u
(bakTOp BpEMEHHU, OTIYIICHHOTO IO 3aKOHY Ha BBIXOJ U3 OAHKPOTCTBA U MOTAIICHUE JTOJITOB.

B mnane opraHusanuu pecypcoB JUISL TOCTIDKEHHS Ied TpeOyercs Ooiiee THUOKast
CTPYKTypa pacIpeelieHHs] peCypcoB B COOTBETCTBUU C AHTUKPU3UCHBIMH TpUOpHTETaMH. B
YCIIOBUSX KpU3Hca TpeOyeTcs MOpOoil MEHSIOMAsCS Ha XOAY B COOTBETCTBHH C M3MCHCHHSIMHU
BHEIIIHEH cpellbl OpraHMW3allMOHHAs CTPYKTypa YIpaBlieHHWs. B oTiawuue OT TpaaulMOHHOTO
VOpaBlieHUs, Ha TEPBBIA TUIAH B AHTHKPU3UCHOM  YIIPABICHUM YaCTO  BBIXOMAT
HETPE/ICKa3yeMOCTh B JCHCTBUSX, OTCYTCTBHE YETKOTO pacrpenesieHus] (QyHKIHA MEexXTy
YY4aCTHUKAMU Ha JUTUTENBHBIN 1epro/l. Bo3HUKAIOT U Takue (HaKTOPhI, KaK HEIOCTOBEPHAS WITH
HelocTaToyHass WHQpopMmanus. B yclIoOBHSX aHTHKPU3UCHOTO YIPABICHUS YCHIMBAIOTCS
MOTHBAIIMH K 00JIee YIIOPHOMY U CAMOOTBEPKCHHOMY TPY.y B IEJSX MPEOOJICHIS BPEMECHHBIX
TPYAHOCTEH, CJEIOBATEIBHO, BCTYMAIOT B CHJIy HOBBIC, IMMOPOW HEOPIUHAPHBIC CHCTEMBI
MOOMIPEHUS U CTHIIb PYKOBOJICTBA.

TepMHUH SKOHOMHMKAa XWUMHUYECKOTO TIPOHM3BOJCTBA MOXET TPHUMEHATHCS B  JBYX
3HAYCHUSIX - B IIUPOKOM U Y3KOM CMEICIIC.

B mmpokoM cMmbicie ompeAesicHHE aHTHKPU3UCHOTO YIPABJICHUS JAaHO BBIIIC.
O00011IeHHO, ’TO CHCTEMHOE YIPAaBICHUE TEM WM MHBIM OOBEKTOM XO3SCTBOBAHUS HA TOM
WJIA UTHOM YPOBHE SKOHOMUKH, TIOJ] YTIIOM 3pPEHUS TIPOTUBOICHCTBHS KPU3HUCY.

B y3koM cMmbICIE OKOHOMHKA XHMHYECKOTO TPOW3BOJCTBA - O3TO CHCTEMa
OpraHU3aIMOHHO-YIIPABICHUYECKUX MEP B OTHOIICHUH OTICIHHOTO MPEANPHUITHS, TTONABIIETO B
COCTOSIHME KPH3HUCa, YTO OOBIYHO BBIPAXKACTCS B HEIUIATEKECTIOCOOHOCTH, KOTOpPAsi, B CIIy4ae e
3aTSHDKHOTO HEMPEOJOIMMOT0 XapakTepa, HeWTpalau3yeTcsl depe3 mporenypy OaHkpoTcTtBa. B
MPAKTHYECKON JEATCILHOCTH OaHKPOTCTBO SIBJISICTCS PE3YJIbTATOM PA3BUTHS KPU3UCHOTO
(DMHAHCOBOTO COCTOSIHUSI MPEIIPHUATHS -- KOTJa OHO TPOXOIUT IyTh OT AIMHU30AMYECKON 10
YCTOWYMBOW HECITOCOOHOCTH YAOBICTBOPSATh TPEOOBAHMSI KPEAUTOPOB, B TOM YHCIE TIO
00s13aTeNIbHBIM TUTATEXKaM B OFOJKET U BO BHEOKKeTHBIC (OHIBI. B 3TOM citydae npeanpusitue
MPOXOTUT TMPOLEAYPY JTUKBHIAIMK, MPOJAXKH €ro UMYIIECTBA M pacueTa ¢ KpPEAUTOPAMH
(mporeypbl 6aHKPOTCTBA).

JIiss  aHTUKPU3UCHOTO YIPABIICHUS B Yy3KOM CMBICIEC OOJIBIIIOE 3HAYCHUE WMEET
ycraHoBlieHHe (akTa (UHAHCOBOW HECOCTOSATENbHOCTH mpeanpusarus. OdurmansHoe
YCTaHOBJICHWE Takoro (akra peryiaupyercs 3akoHOJaTelbHO. K HecocTosSTenpHOMY B
(UHAHCOBOM OTHOIICHWW TMPEANPHATHIO MOTYT OBITh TIPUMEHEHBI Pa3JIMYHbIC MEpPbI
BO3JICHCTBHSL:

1) cMeHa cOOCTBEHHHKA, B TOM YHCIIC TPUHYIUTEIbHAS IPUBATU3AIUS;
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2) Ha3HaueHue apOUTpaKeM YIIPaBIISIIOIIETO MPEANPUATHEM CO CTOPOHBI (BPEMEHHOTO,
aJIMUHHCTPATUBHOTO, BHEIIIHET0, KOHKYPCHOTI'0);

3) BBICTaBJIEHUE YaCTU UMYIIECTBA HA ayKIMOH;

4) BbICTaBJICHUE MPEANIPUATUS HA HHBECTULIMOHHBIA KOHKYPC;

5) npusieyeHue 3aiiMoB moj TrapaHTuM (PenepanbHOro LEHTPA, AaIMUHUCTPALIUU
cyOBeKTOB (eiepanivu, HaJaSKHBIX OAHKOB U JP.);

6) nepenaya NpeArnpusATHs B TPACTOBOE YIIPABJICHUE;

7) peopraHuzanys npeanpuatus (pa3ykKpylnHEHHE Ha OTHAENbHbIE IpeInpUsTHs,
IPUCOEANHEHNE K JpYyroMy MNPEANpUATHIO WIM KOPIOPALMH, CIUSHUE HECKOJIbKUX
MIPEATPUITHIA);

8) MMKBHUAALIMS TIPEPUSATHS.

[Iponiecc peannzanuy aHTUKPU3UCHBIX MPOLEAYpP HPUMEHHMTENbHO K JAEATEIIbHOCTH
IPEIPUSITUN-JODKHUKOB Ha3bIBAETCS AaHTUKPU3UCHBIM IIPOLIECCOM.

AHTUKpU3HCHBI ~ TIpOLIECC  pealu3yeTrcs IMpu  TMOMOLIM  CHUCTEMBl  METO/OB
AHTUKPU3UCHOIO YIPABJIEHUS U AHTHUKPU3UCHBIX IPOLEAYP NPUMEHHUTEIBHO K JESTEIbHOCTH
NpeANpUATUNA-I0IDKHUKOB. B npelicTByromem 3akoHe BCS  COBOKYIHOCTb — INPOLEAYD,
IPUMEHAEMbIX K MPEANpUATUAM-AO0DKHUKAM (SKOHOMHMKA XHMHUYECKOTO TPOU3BOJICTBA),
MOJpa3IeNIAeTCs Ha JABE OCHOBHBIE TPYIIBL: 1) Mpoueaypbl MpeaynpexkaeHuss 0aHKpOTCTBA U 2)
JIMKBUJALIUOHHBIE MPOLIETYPHI.

1) K npouenypam npemaymnpexaeHuss 0aHKpOTCTBA OTHOCSTCS:

- JocyiebHas caHalus;

- HaOIIOACHHE;

- IMMHUCTPATUBHOE YIIPaBJICHHUE,

- BHEILIHEE YTIpaBJICHHUE.

I'maBHast Lenb JaHHBIX NPOLEAYpP - 0OECTIeUUTh BBIXOJ MPEANPUATUS U3 KPU3HCA U €r0o
IIaTEeXKECTIOCOOHOCTb.

Takum 00pa3oM, OCHOBHOE OTJIMYME BCEX IMPOLERyp HpPEedyNpexaeHus O0aHKpPOTCTBa
3aKJIIOYaeTCsl B TOM, YTO UX NPUMEHEHHE HE BJIEYET 3a COOOM MpeKpalleHHs AESTeIbHOCTU
NOpeANpUATUNA-T0IDKHUKOB. [71aBHas 3amada 371ech - 00eCHeudTb BBIBOJ HPEANPHUATHS U3
HETIATEKECTIOCOOHOTO COCTOSHUS H HOPMAIIbHOE €0 (PYyHKITMOHUPOBAHHE.

2) K JMKBMIAIMOHHBIM TPOLEAYPaM OTHOCATCS: NPUHYIUTENbHAs JIMKBHIALMS
NPEANPUATHSA-IODKHUKA 110 PEIMIEHHI0 apOUTPaXHOTO Cyna; T0OpOBOJIbHAS JTMKBUAAIUS
HECOCTOSATENILHOTO MPEANPUATHS 10T KOHTPOJIEM KPEIUTOPOB.

B omanume oT mpeaynpeauTenbHbIX  JIMKBUAALMOHHBIE TMPOLEAYpbl BEIyT K
MPEKPALICHUIO  JEATENIbHOCTH Npeanpuatui. JIMKBUIAIIMOHHBIE NPOLEAYPbl  OTpPaXKaroT
cojiepkaHue OaHKPOTCTBA B Y3KOM CMBICIE CJIOBA, MOHUMAE€MOro TOJIBKO KakK JIMKBHJIALMS
HECOCTOSITENIbHBIX MPEIITPUITHH.

CoOBOKYIHOCTh MpOLEAYp MNPenyNpeKIeHUs W JMKBUIALMM IPEJCTaBIseT CcoO0M
OAaHKpPOTCTBO B IIMPOKOM CMBICIIE CJIOBa. BCIO 3Ty COBOKYHHOCTBH IpoLeAyp OaHKpOTCTBa B
IIMPOKOM CMBICIIE CJIOBA ONPENEIIAI0T KaK aHTUKPU3UCHBIE TIPOLIEAYPHI.

CoOCTBEeHHO TIpOIEAYphl OaHKPOTCTBA (OAHKPOTCTBO B Y3KOM CMBICJIE  CJIOBA)
BBICTYMAIOT COCTABHOM YacThIO aHTUKPU3UCHBIX MPOLEIYD.

Takum 00pazom, GaHKPOTCTBO, KaK M JIOOO0H APYrod SKOHOMHUKO-TIPABOBOM HHCTHUTYT,
CllelyeT paccMaTpuBaTh KaK MHCTPYMEHT JIOCTM)KEHHUS TeX WM MHBIX IeJlell SKOHOMHUYECKON
MOJIMTUKU FOCYyAApCTBA. DKOHOMHUYECKHUN CMBICII MHCTUTYTa OAHKPOTCTBA B TOM U COCTOUT, UTO
3TOT MHCTUTYT JIOJKEH CIIY’)KUTh MEXaHM3MOM YCTaHOBJIEHHs Oojee 3(h(EeKTUBHOIO pekuma
YOpaBIEHUS IPOU3BOJCTBEHHBIMU pecypcaMH Ha YPOBHE XO3AHCTBEHHBIX EAWHMIL -
NPEANPUATUMN.

OTcrona cremyer, 4To B JICHCTBUTENBHOCTH OaHKPOTCTBO - 3TO IO CBOEH CyTH He
paspyluTenbHas, a Cco3WjaTelibHas Mepa, HalpaBlieHHas, B TIEpBYIO ouepeab, Ha
BOCCTaHOBJICHHE HOPMAaJIbHON paboThl mpennpusTus. JImb Te MaTepuanbHble Pecypehl U



9

CTPYKTYpBI YIPABICHUS UMH, KOTOPHIC B MPUHIUIEC HE MOTYT 3(PPEKTUBHO HCIIOIH30BATHCS
(HanmpuMep, MPUHOCHUTH MPUOBLIB), JOJKHBI OBITh JIMKBUIAPOBAHBI.

OCHOBHOHM XapaKTEPUCTUKOW JFOOOM HSKOHOMHUYECKON CHCTEMBI, M OIHOBPEMEHHO
[eNeToIaraHieM  YIpaBJSIIOIIET0  BO3/ACHCTBUA Ha  Hee, ABIsAeTCS  A((HEKTUBHOCTh
WCIIOJIb30BAaHUS MPOU3BOJICTBEHHBIX PECYPCOB (MPUPOAHBIX, TPYAOBBIX, KalUTaJIbHBIX),
HAXOSIINUXCS B PACMOPSHKEHUH JaHHOW CHCTEMBL. JTO BEPHO KaK B OTHOIIIEHWHU TOCYJapCTBa B
[[EJIOM, TaK W B OTHOIICHWM KOHKPETHOTO Tpeanpusatus. DHPeKTUBHOCTH TFOO0N CHCTEMBI
MO3KHO OILIEHUTH TOJIBKO MO OTHOIIEHUIO K IIeNH, pay KOTOPOW BBITIONHSACTCS JaHHAS (PYHKIIMS.
Kpurepuem 3¢ ¢dexTuBHOCTH (YHKIMOHUPOBAHUSI CHUCTEMBI SIBIISIETCSI CTENEHb (BEPOSTHOCTH)
JIOCTHKEHHS TIOCTaBJICHHBIX mepen Hel meneit. [lytu u cmocoOwl mqocTrkeHUs dPPEKTUBHOM
JIeATEIPHOCTH KaXKJasi OpraHu3alis BBHIOMpAET B 3aBUCUMOCTH OT IeJied pa3BUTHS U
CUTYAI[MOHHBIX 0COOEHHOCTEH ee (PyHKIIMOHUPOBAHUSI.

Kpurepuem >¢pGEeKTUBHOCTH  aHTUKPU3UCHOTO  YIIPABICHUS  SBISETCS  CTENCHb
JOCTHKEHHS 1IeJIel CMST4eHHs, JOKalu3alliid WIM TO3UTHBHOTO HCIOJB30BaHUS KpH3UCa B
COIIOCTABJIEHUU C 3aTPAY€HHBIMU Ha 3TO pecypcami.

B 3aBucumocTH OT cTaguu Kpu3Mca, B KOTOPOW HAXOAMTCA MPEIIpHUITHE,
YCTaHABJIMBAIOTCS COOTBETCTBYIOIIHME ILIENH, a, CIENOBATEIbHO, U KpuTepuu 3¢ddeKkTuBHOCTH.
Tak, mpu OCYIIECTBICHUM BHEIIHETO yMpaBieHUs KputepueM 3(GGHEKTUBHOCTH SBISETCS
BOCCTAHOBJIEHHME IJIATEKECIIOCOOHOCTH NPEANPUATUS, a NPU KOHKYPCHOM IHPOU3BOJCTBE -
YAOBJIETBOPEHHE TPEOOBAHU KPEAUTOPOB 3a CUET MPOJAKHU KOHKYPCHON Macchl JOKHUKA.

Uctopust crTaHOBNEHHS W PAa3BUTUS PHIHOYHOM HKOHOMHKMA BO MHOTHX CTpaHax
CBUJETEIBCTBYET O TOM, YTO HEPAaBHOMEPHOCThH Mpoliecca ee (PYHKIIMOHUPOBAHUs, KojeOaHus
00BEMOB TPOU3BOJACTBA U CcOBITa, BO3HMKHOBEHHE TIYOOKHMX CHaJ0B MPOM3BOACTBA, 4YTO
XapakTepu3yeTcs KaK KpPU3UCHAs CUTyallMs, CJeJyeT paccMaTpuBaTh Kak HEKYI OOIIyro
3aKOHOMEpPHOCTb. JTa 3aKOHOMEPHOCTb TECHO YBs3aHA C ONPEJCICHHBIM XapaKTepoM
KU3HEHHOTO [UKJIA TPEIIPUATHUS .

OcoOeHHOCTBIO SIBIISIETCA TO, YTO KPU3HCHBIE CUTyallud BO3HUKAIOT HAa BCEX CTAIUAX
KU3HEHHOTO IUKJIa npeAnpustus. Peanuzamus Bcell COBOKYMHOCTH aHTUKPU3UCHBIX MPOIEAYP
(0aHKpPOTCTBO B IIMPOKOM CMBICIIE CJIOBA) HAYMHAETCSI HA OINPEAEICHHOM 3Tale >XKM3HEHHOI'O
UKIa: B YCIOBUSAX  PE3KOr0  CHaja,  XapaKTepH3ymomIerocs, Kak  IpaBuUio,
HEIJIaTeKECTIOCOOHOCThIO MpeanpusaTus. B To e BpeMsi Mepbl aHTUKPU3UCHOTO YIPABJICHHUS,
HaxoZsdIIMecs 3a paMKaMH TMpouenyp OaHKpPOTCTBA U MpHU3BaHHBIE  HEHTpPaIM30BaTh
MOCJIC/ICTBUSI BO3HUKHOBEHHUS KPU3HMCHBIX CUTyallud, MPUMEHSAIOTCS Ha BCEX CTaIUsIX
KU3HEHHOTO [IUKJIA KOMIIaHHH.

CoOOTBETCTBEHHO SKOHOMHMKA XHMHYECKOTO IIPOU3BOJICTBA OXBAThIBAET BCE CTaIUU
pa3BUTHUSI KPUZHUCHOTO MpoIiecca, B TOM YHUCIIE U ero MPOPHIAKTUKY.

OKOHOMHMKA XHUMHUYECKOIO TMPOM3BOACTBA NPEINPUIATHEM COCTOMT M3 KOMILIEKCa
nojcucteMm. Kaxnaas mojcucreMa aHTUKPU3UCHOTO YNPABICHUS COOTBETCTBYET OMpEeNIEHHOM
MOJICUCTEME YTPABIICHHSI HOPMAITbHO (PYHKIIMOHUPYIONIUM TpeanpusitueM. [Ipu 3ToM Kaxmas
MOJICUCTEMA YIIPABJICHUS IPUMEHHUTEIHHO K 3JOPOBOMY HPEIIPUATHIO OMPEICTICHHBIM 00pa3oM
BUJIOU3MEHSIETCS C TMO3UIHUU TNPOPUIAKTUKH WIM TPEOJOJICHUS KPHUUCHBIX  SIBJICHUM.
Hanpumep, moacucreMe  MapKeTHMHIOBOIO  yIOpaBIEHUS  3A0POBBIM  MPEANPUATHEM
COOTBETCTBYET nojicucTemMa AQHTUKPHU3UCHOTO MapKETUHTOBOTO yIpaBICHUS
HEIUTaTeXecrmocoOHbIM TpennpustueM. I[lpu sToM monaBistoniee OONBIIMHCTBO METOJOB
MapKeTUHTa, BUJOB MAapPKETUHTOBBIX CTpaTeTUd U TaKTHK, NPUMEHUMBIX K 3J0pPOBOMY
MPENNPUITUIO, TPUMEHSAETCS TaKkKe K MPEINpHUITHIO, TEPEKUBAIOIIEMY KPHU3UC, OIHAKO C
ONpPE/IETICHHBIMU BHJIOM3MEHEHUSIMU, OTIOJHEHUSAMH U T.I., YYUTHIBAIOIIMMHU HEOOXOAUMOCTD
MpOMUIAKTUKY U TIPEOI0JICHNE KPUZUCHBIX SIBJICHHIA.

C y4eroM CKa3aHHOTO BBIIIE, OYEPTUM OCHOBHBIC TOJICUCTEMBl AHTHUKPU3UCHOTO
yOpaBleHUs TPeaIpUITHEM.
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1. Tlogcucrema JAMAarHOCTMKM W MPOTHO3UPOBAHHS  (UHAHCOBOTO  COCTOSTHUS
MPEINPUITHS B €JUHCTBE C OLIEHKONW TEXHUKO-TEXHOJIOTUYECKUX MapaMeTpOB MPOU3BOJICTBA, C
YYETOM MOPATBHOTO M (PU3NYECKOT0 U3HOCA. BakHa paHHSS IMAarHOCTHKA KPU3UCHBIX SIBJICHUU
Ha MPEINpPHUITHH, YTO MO3BOJIIET OBICTpEe, U TeM C MEHBUIMMH MOTEPSIMHU, OCYUIECTBUTH Ha
HEro aHTUKpPHU3UCHOEe Bo3jaelcTBHe. Eme Oonee >PQeKTUBHBIM SBISETCS TPOTHO3HPOBAHUE
BO3MOXKHBIX KPHU3HCHBIX SIBJICHHI M COCTOSIHUM, YTO IMO3BOJISIET NMPUHATH MpPENynpeauTeIbHbIe
MepBbI U BOOOIIIE N30€KaTh KPU3UCHBIX MPOIIECCOB.

2. IloxgcucremMa MapKeTWHTa, BKIIOYaromias B ceds pa3pabOTKy aHTUKPU3HCHOMN
MapKETUHTOBOW CTPAaTETUH M TAKTUKU KaK OTHOCUTEIHHO MPOQHIIS ASSITEIBHOCTU MPEIIPUSTHS
B IIEJIOM, TaK ¥ IPUMEHUTEIHHO K KOHKPETHBIM BHIaM MPOIYKIIHH.

3. Iloacucrema aHTUKPU3UCHON MHBECTULIMOHHOW MOJIUTHUKH, KOTOpas BKJIIOYAET B ce0s
pa3paboTKy 3(pPeKTUBHON MHBECTUIIMOHHON MPOTrpaMMBbI Cpa3y B HECKOJIBKUX pa3pe3ax:

a) TEXHHUKO-TEXHOJIOTUYECKOH OOOCHOBAaHHOCTH M 3()()EKTUBHOCTH WHBECTUIIMOHHBIX
MIPOEKTOB;

0) X QUHAHCOBOU OKYNaeMOCTH U PEHTA0ETHLHOCTH;

B) HAXOXJCHHWE HMCTOYHUKOB (PMHAHCUPOBAHMS W WHBECTOPOB, B TOM 4YHCIE U TPHU
MIOMOIIY TOJYYEHUs] TapaHTHM II0JI 3a€MHBIE CPEJICTBA CO CTOPOHBI JOCTATOYHO MOIIHBIX U
HAJIEKHBIX IKOHOMUYECKUX CTPYKTYp WM OPTaHOB BJIACTH.

4. Tloacuctema ympaBiieHHs TMEPCOHAIOM (MpenoJiaracT OOHOBJICHHE YacTH KaJpoB,
MOBBIIICHHE KBAMM(HUKAIIMK pPaOOTHUKOB, W3MEHEHHE CHCTEMbI YIIPABJICHUS MEPCOHAIIOM,
pa3paboTky Oosnee 3(p(GEKTUBHBIX CTHMYJIOB M CaHKIWH, yIIyYIIEHHE TPYIAOBOH U OCOOCHHO
TEXHOJIOTHYECKON JMCHUIUIMHBI, CO3/aHue ONaronmpHUsITHOTO COLHATbHO-TICUXOJIOTHYECKOTO
KJIUMaTa B TPYJIOBOM KOJUIEKTHBE).

5. Iloacucrema MpPOM3BOACTBEHHOTO MEHEIKMEHTa, KOTOpas OXBAaThIBAeT yNpaBJICHHE
TEXHUKO-TEXHOJIOTMYECKON CTOPOHOI MPOU3BOJICTBA.

6. Iloacucrema  (HUHAHCOBO-DKOHOMHUYECKOTO  MEHEDKMEHTa,  OXBaThIBAIOIIAS
yrnpaBieHue (UHAHCOBBIMH pecypcaMH M JCHEKHBIMH TOTOKaMHU MPEINpUsTHI. ITO
MOJICUCTEMA TECHO CBSI3aHHA C MOACUCTEMON (MHAHCOBOM TMAarHOCTHKHU.

7. Iloncuctema OpraHU3alMOHHO-YIIPABJIEHYECKUX MEp IO JUKBUIALMM MPEANPHUITHS,
KOTOpasi CYIIECTBYeT B HOPMAlbHBIX YCIOBUAX XO3MWCTBOBAHUS JIMIIb B KayecTBE
BO3MOXHOCTH. OJJHAKO €CIIM TPEANPHUSITHE CTAHOBUTCS OAHKPOTOM M HET BO3MOKHOCTH €ro
037I0POBHUTH, 3Ta IMOJACHCTEMA W3 MOTEHIMAIBHON MpeBpalacTcsi B pealbHYIO; IpaBOBas
CTOpPOHA JEHCTBHUSI TOW CHCTEMBI JOCKOHAJBHO HponucaHa B 3aKOHE O HECOCTOATEIbHOCTH
(6ankporctBe) npennpuatus. OCHOBY JEHCTBHS 3TOM MOJCHCTEMBI COCTaBJSET MpoJjaxa
MMYILECTBA MPEANPUATHUS 110 PHIHOYHBIM 1IEHaM U IMOTALIEHHUE €ro JI0JIFOB 33 CUET BBIPYUKH OT
pealin3alyy B COOTBETCTBUU C OYEPEIHOCTHIO, YCTAHOBJICHHOM 3aKOHOM.

Bomnpocs! u 3aganus

3ananue 1. BeiOepure npaBuiibHbBIN OTBET Ha 33JaHUE TECTOBOIO XapakTepa.
1. ITo cTpyKType OTHOLICHUH B COLMAILHO-I)KOHOMHUYECKOHN CHCTeME, 10 JU(pepeHIHalum ee
Pa3BUTHUS MOKHO BBIJICJIUTH CJIEIYIOIINE IPYIIbl KPU3UCOB!
a) ynpaBJisieMble, HeylpaBisgeMble, YaCTUYHbIE, CHCTEMHBIE;
0) mpupoHbIe, OOIIECTBEHHBIE, YIKOJIOTHUECKUE;
B) SKOHOMUYECKHE, COLIMATIbHbBIC, OPIraHU3allMOHHBIE, IICUXO0JIOIMYECKHE, TEXHOJIOTHUECKUE;
I') BCE BBIILIE IEPEUNCIICHHBIE.
2. MoxeT 11 aHTUKPU3UCHBII MEHEIP)KMEHT BCeria YIpaBisATh KPU3UCHBIMU CUTYALUSIMMU:
a) 1a;
0) Her.
3. Kpusuc — ato:
a) BO3MOXXHOCTb BOBHUKHOBEHHUS YOBITKA, U3MEPSAEMOI0 B IEHE)KHOM BBIPAXKEHUHU;
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0) kpaiiHe 000CTpEeHHE MPOTUBOPEUUI B COIMAIBHO-IKOHOMUYECKON cucTeMe (OpraHU3alllif),
YTPOKAIOIIEH ee KUZHECTOUKOCTU B OKpYKarollen cpee;

B) SPKO BBIPOKEHHAs HEOINPEICIIEHHOCTh B HEOJHO3HAUYHOCTH TPOTEKAHUS pPealbHbIX
HSKOHOMUYECKUX  MPOILECCOB, B  MHOroOOpa3WM  MpEBpalleHHs  BO3MOXHOCTEH B
JEHCTBUTENFHOCTD, B CYIIECTBOBAHUM MHOXKECTBA (KaK MPaBHIIO, OECKOHEUHBIX) COCTOSIHUHU, B
KOTOPBIX paccMaTpUBAEMblii B JUHAMHKE OOBEKT MOXET HAXOAUTbCA B OyIylmIMd MOMEHT
BpPEMEHHU.

4. Henz0exXHBI JIM KPU3UCHI B COITUATBHO-2KOHOMUYECKOM Pa3BUTHH:

a) 1a;

0) na, B c’Iy4ae BOSHUKHOBEHHS HETATUBHBIX BHEIIHUX (PaKTOPOB;

B) J1a, B CJTy4ae BO3HUKHOBEHUS HETATUBHBIX BHYTPEHHHUX (PaKTOPOB;

T') HET.

5. Kakue U3 cienyromux MOHATHI OTHOCSTCS K KITIOYEBBIM XapaKTEPUCTHKAM OICHKH KpU3Huca:
a) mpo0yieMaTuKa Kpru3nca, OCTpoTa KpU3nca;

0) macmTab Kpusnca; 00JIacTh pa3BUTHA, OXBaueHHas KpuznucoM; ctanus ((asza) mposiBieHus
KpHU3HCa;

B) IPUYMHBI KPU3HCA, BO3MOKHBIE MTOCIEICTBUS KPU3HCA,;

T') BCE BBIIICTIEPEUNCIICHHOE;

1) TOJBKO a, 0.

6. Kak cooTHOCSTCS OHATHS (PYHKIIMOHUPOBAHHS OPTaHU3AIIUH U YIIPABICHUE Pa3BUTHEM:

a) BTOpO€ BKITIOYAET MEPBOE;

0) mepBoe BKIIIOYAET BTOPOE;

B) HOCAT AMANICKTUYECKUI XapaKTep.

7. KakuM# OCHOBHBIMU CBOWCTBaMH JOJDKHA 00J1a/IaTh CHCTEMa aHTHKPU3UCHOTO YIIPABIICHHS:
a) THOKOCTh U a/IalITUBHOCTD;

0) CKJIIOHHOCTP K YCHJICHHIO HE(OPMAILHOTO YIIPABIICHHS, MOTUBAIHS SHTY3HUa3Ma, TEPIICHUS,
YBEPEHHOCTH;

B) AuBepCcUUKAIUS YIIPABIICHNUS,

I') CHUDKEHHUS LIEHTPAITU3Ma;

1) YCUJICHHWE UHTETPAIIMOHHBIX MPOIIECCOB;

€) BCE BBIIIEIIEPEUNCIIEHHOE;

) TOJBKO a,0,11;

3) TOJBKO a,B,]I.

8. Kakue u3 cienyronux (GakropoB onpeaesnstor 3¢h(HEeKTUBHOCTh aHTUKPU3UCHOTO yIPABICHHUS:
a) mpo(eCCUOHATIN3M aHTUKPHU3UCHOTO YIPABIISIONIET0; HCKYCCTBO YIIPABICHHS, JAHHOE
MIPUPOJI0I U MPHUOOPETEHHOE B MPOIIECCe CHEIMATBHOM MOATOTOBKH;

0) MeTononorus pa3pabOTKH PUCKOBAaHHBIX PEIICHUI; HAYYHBIN aHAIN3 00CTaHOBKH,
MIPOTHO3UPOBaHKE TEHCHIIHIA;

B) KOPIIOPAaTUBHOCTD; JIUJEPCTBO;

T') OMEPaTUBHOCTh U THOKOCTh YIIPABJICHUS;

) CTpaTeTusl ¥ Ka4eCTBO aHTUKPHU3UCHBIX MPOTPAMM;

€) CUCTeMa MOHUTOPUHTA KPU3UCHBIX CUTYallUi;

’K) BCE BBIIICTIEPEUUCIICHHOE;

3) TOJIBKO a, O, T, 1.

9. MOXHO T paCCMOTPEHHBIH MPUMEP OTHECTH K OTHOCHTEIBHO YIIPABISEMOMY WIIH
HeymnpasisieMoMy nporeccy? [lpumep, mogYUHEHHBIN - XOPOIINI UCTIOTHUTEh HEe OyIeT
BBITIOJIHATH PACTIOPSKEHUN, UTYIIUX BOTIPEKH 3/[PAaBOMY CMBICITY WM IOPUIHMYECKUM 3aKOHAM:
a) 1a;

1) HET.

10. Yem B nepBy1o ouepeb ONpeAesieTcss BO3MOKHOCTh aHTUKPU3UCHOTO YITPABIICHUS:

a) 4eJI0BEYECKHM (hakTopoMm;
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0) 3HaHUEM IIUKIMYECKOI0 XapaKTepa pa3BUTHS COLMATIbHO-3KOHOMHYECKUX CHUCTEM;

B) a, 0.

11. Kak cinenyeT OTHOCUTBCS K KpU3HCAM:

a) oracarbcs,

0) 6opoThCS;

B) IIPUBETCTBOBATH;

T') pa3pelaTh;

) BCE BBIIIECTIEPEUHUCIICHHOE;

€) TOJbKO a, O U B.

12. Yem B nepBy1o ouepeb onpeaensieTcss HEOOXOAMMOCTh AHTUKPU3UCHOTO YIIPaBICHHUS:
a) LEJISIMHU pa3BUTHS;

0) HEOOXOUMOCTHIO CMATUYCHUST KPU3HCA;

B) HEOOXOAMMOCTBIO MOJITOTOBKH K KPU3HUCY;

T') BCE BBIIICTIEPEUNCIICHHOE;

1) TOJBKO O U B.

13. AHTUKPU3UCHOE PAa3BUTHE — ITO:

a) yIpaBJIsieMbIi MTPOLIECC MPEJOTBPAIIECHUS UM TPEOI0JIEHUS] KPU3UCa, OTBEUYAIOIINN LENSIM
OpraHM3alli U COOTBETCTBYIONINI 0ObEKTUBHBIM TEHICHIUSAM €€ Pa3BUTHS,

0) 4aCTUYHO yNpaBJIsieMbli IPOLIECC NPEAOTBPAILIECHUS WIH ITPEOJOJICHUS KpU3Hca,
OTBEUAIOIIUH 1eNsIM OpraHU3allHH;

B) YIIpaBJISIEMbIH IPOLECC MTPEIOTBPALLEHUS WM IPEOAOTIEHHSI KpU3KCa, OTBEUAIOLIUI LIETIsIM
OpTraHM3aIiH.

14. Kak Brusietr pakrop BpeMeHH Ha 3PPEKTUBHOCTh aHTUKPU3UCHOTO YIIPABICHHS:

a) TOBBIIIACT;

0) CHIDKaET;

B) HE BITUSCT.

15. DpPeKTHBHOCTh aHTUKPU3UCHOTO YIPABJICHUS MPOSBISETCS B:

a) CTENEHH JTOCTHXKEHUS 1IeJiel CMSATUEHUS, JIOKAIU3AIMK WU TTO3UTUBHOTO UCTIOIb30BaHUS
KpHU3HCa B COMOCTABJIEHUH C 3aTPAaY€HHBIMU PECYPCAMH;

0) B CTETICHH JTIOCTHXKCHUS 1IEJICH;

B) B CTEIIEHU POCTa MOTEHINAJIA;

T) B CTETNICHU Pa3BUTHUs yIPABIICHHUS,

1) TOJBKO O, B;

€) TOJBKO O, T;

’K) TOJBKO O, B U T.

16. Ha nepBom stane «Havano kpusuca npeanpusaTis» Heo0X0IUMO:

a) pa3paboTaTh OM3HEC-TUIAH PAa3BUTHS MPEANPUATHS HA IEPCICKTHBY;

0) mpoOBeCTH ONEPATUBHBIN CUTYAIIMOHHBIN aHAIN3, IEPECTPOUTh CTPATETUIO U TIOCTAaBUTh
HOBBIE 33]1a4H;

B) IPOBECTH OTNEPATUBHOE PECTPYKTYPUPOBAHUE MPEANIPHUATHS B LIETAX 00ECIIEYeHHS eTo
BBDKMBAHHS HA KOPOTKUHN CPOK;

T') BEIOpaTh peopraHU3aIl[MOHHbIE WU JINKBUIALMOHHBIE TIPOIEAYPHI.

17. Bropoii atarn mpoiiecca pa3BUTHSI HECOCTOATENBHOCTH IPEANPUSATUS XapaKTePU3YEeTCs:
a) KpU3HCOM pean3aliil CTpaTeruu;

0) KpU3UCOM JINKBUTHOCTH;

B) MaJIeHUEM Pe3yJIbTaTOB JACSITENbHOCTU U (PMHAHCOBOM YCTOMYMBOCTH;

r) GaHKPOTCTBOM.

18. Tpetuii atan «Kpusuc npeanpusiTusy XapaKTepu3yeTcs:

a) HEBBITIOJTHEHUEM TEKYIIMX 3a/1a4, Pa3BUTHEM KOH(MIMKTA MEXy CTPATETUIECKUMU IEISIMH U
BBIOpaHHBIM HAIPABIIEHUEM pean3allii CTpaTeTuu;

0) pe3kuM KosebaHneM nokazareseil peHTabeITbHOCTH U JICJIOBOM aKTUBHOCTHU MPEATPUSITHS;
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B) HECIIOCOOHOCTBIO MPEANIPHUATHS OTBEYATh IO CBOUM 0053aTENILCTBAM 0 MEPE UX
HACTYIUICHHUS.
19. IlpuunHBl BOBHUKHOBEHUS KpU3Kca MOIpa3AeisaioTcs Ha:
a) OOBCKTUBHBIC U CyObEKTHUBHBIC;
0) KOIMYECTBEHHBIE U KAUECTBEHHBIE,
B) KPaTKOCPOYHBIE U JJOJITOCPOYHBIE;
r) oOpaTUMbIE 1 HEOOpaTUMBIE;
) BCE BBILIETIEPEUNCICHHOE.
20. YxynaimieHue mokasaresei JMKBUIHOCTH U (PMHAHCOBOW YCTOMYMBOCTH XapaKTEPHO IS
a) nepBoro stana «Havano kpusucay;
0) Hauasna BTOporo 3tana «Pa3Butue kpusnuca npeanpusITUs?;
B) OKOHUYaHMsI BTOpoOro stana «Pa3Butue kpusuca npeaAnpusITus» U Hadana Tpetbero — «Kpusuc
IIPETPUSITUS.

3ananue 2. [loaroroBsTe TOKIAL O MPEATIOKEHHBIM TEMAM.

1. Hcropus MHpOBBIX IKOHOMHUYECKMX KPHU3HCOB. DKOHOMHUYECKHM Kpu3uc 1998r. u
2008r: mpuYUHBI U TTOCIEACTBHUSI.

2. IMKJINYHOCTH pa3BUTHUS MUPOBOI SKOHOMUKH U OCOOEHHOCTH COBPEMEHHBIX
HKOHOMUYECKUX LIUKIIOB.

3. JunanekTuyeckue B3auMOCBS3U MUPOBBIX SKOHOMHUECKUX KPU3UCOB.

4. Tlpuumsbl cucteMHOTO Kpm3uca B Poccuiickoit deneparnmu Ha pydexe XX-XXI
BEKOB, €r0 JBIKYIIHE CUIIbI U MIEPCIEKTUBHBIE MEXaHU3MBI IIPEOJOJICHUS.

Bonpocsr 1uist 06cyxaeHus:
KaxoBa ponp kpu3nca B COIMATbEHO-OKOHOMHUYECKOM Pa3BUTUU?
KakoBa ocHoBHas (pyHKMs Kpuzuca?
Hazosute YPOBHH BO3HUKHOBCHUA KPU3UCHBIX SIBJIEHUH.
[lepeuncnure mpUYUHBI BOSHUKHOBEHUSI KPU3UCHBIX CUTYaIUH.
KakoBbl MOTYT OBITH TOCTIEACTBUS KPU3UCOB?
HazoBute pasHOBUAHOCTH KPU3HUCOB.
HazoBuTe KOHKpETHBIE MPOSBIICHUS KPU3HCOB B 3aBUCUMOCTH OT CTPYKTYPbI
OTHOIIIEHUH B COIMATBHO-9KOHOMUYECKON CHUCTEME.

Nk LD —

CnHcok pekoMeHayeMoil JTuTepaTypsbl
1. DKOHOMHKA M YIIpaBJIeHHE MPOHU3BOACTBOM: ydyeOHoe mocobue/ M.II. boromonoBa [u
np.].—Boponex: BopoHEeXCKHIl Tocy1apCTBEHHbBIN YHMBEPCUTET WH)KEHEPHBIX TEXHOJIOIMH,
2015.— 288 ¢.— Pexxum mocryma: http://www.iprbookshop.ru/50653.— 3BC «IPRbooks
2. DxoHOMUKa TpeanpusTus yuyeobnoe mocodbue/ E.M. bensiit [u ap.]— M.: Pycaiinc, 2015.—
172 c.— Pexwum gocrtyna: http://www.iprbookshop.ru/49005.— 3BbC «IPRbooksy.
3. DKOHOMUKA ¥ YIIpaBJICHUE TIPOU3BOACTBOM: yueOHoe mocooue/ M.I1. boromomnosa [u ap.].—
DJEeKTPOH. TEKCTOBbIE JaHHbIe.— BopoHex: BopoHexckuii Tocy1apcTBEHHbBIN YHUBEPCUTET
MH)XEHEPHBIX TexHosoruu, 2015.— 288 c¢.— Pexxum gocryna:
http://www.iprbookshop.ru/50653.— 3BC «IPRbooksy.

HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — kaTajor CChUIOK Ha JyYIIHMEe SKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetu HTEpHET.

2. http://eup.ru/ — DKOHOMHMKAa | yNOpaBICHWEC HA NPEANPHUATHAX: HAYIHO-
00pazoBaTeIbHbII MOpPTAJL.

3. www.cir.ru/index.jsp - YauBepcuteTckas uHpopmanuronHas cucrema POCCUA

4. www.ecsocman.edu.ru - ®denepanbHblii 00pa3oBaTeNbHBIA MOpTAT "DKOHOMUKA.
Cormonorust. MesexkmMeHT"
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5. www.umoman.ru — OpuIranbHbIN calT Y4eOHO-METOAMYECKOT0 00BEIMHEHNS By30B
Poccun mo o6pa3oBaHuio B 00J1aCTH SKOHOMHKH U MEHE/DKMEHTA

[TpakTrueckoe 3ansTue 2
Cpena GyHKIMOHMPOBAHUS XO3SWCTBYIONIETO CYObEKTa: BHEIIHSS W BHYTPEHHSS TOJIHUTHKA.
Llesib: M3yYnTh KPU3UCHI U KPU3UCHBIE MPOLIECCHI B YIIPABICHUH OpraHU3aIfen
TeopeTnueckas 4acThb

Jlrobast opraHuzanus, Ha4MHAsE C MOMEHTAa CBOETO BO3HHWKHOBEHHS, CTAJIKHUBAETCS C
HeNbIM  psoM  mpoOsieM,  KOTOphle  MOTYT  CIpPOBOLMPOBATH  OCTPBHIA  KpPU3HC,
COMPOBOXAAIOIIMUNCA PE3KUM YXY/IIICHHEM I[OKazaTenel JeATelNbHOCTH: JIMKBUIHOCTH,
MUIATeKECTIOCOOHOCTH, PEHTA0EeNFHOCTH, 000PAYNBAEMOCTH OOOPOTHBIX CPENCTB, (PHHAHCOBOWA
YCTOWYMBOCTU. PhIHOYHBIE (OPMBI XO3SMCTBOBAaHUS B YCIOBHUSX JKECTKOM KOHKYPEHITUH
MPHUBOJIAT K HECOCTOSATETLHOCTH OTIENBHBIX CYyOBEKTOB XO3SMCTBOBAHUS WIH K UX BPEMEHHOM
HerutarexecnocoOHocTH. Kpr3uchl MOTyT BOSHUKHYTh Ha JIFOOOM U3 3TArnoB KU3HEHHOTO IHKIa
opranuzaiuu. IlosBneHue uaeu, NPOEKTUPOBAHUE, IJIAHWPOBAHHE, CTPOUTEIHCTBO, OCBOEHHE
MIPOM3BOJCTBEHHBIX MOIIHOCTEH, (YHKIIMOHUPOBAHUE, pa3BUTHE, YIAJOK, 3aKpPbITUE WU
peopraHu3anys — BOT MEPEUYEHb ITANOB IUKIWYECKOTO Pa3BUTHS opraHu3anuu. OHa MOXKET
MIPONTH UX MOJHOCTBHIO, @ MOXET U OCTAHOBUTHCS B CBOEM PA3BUTHUHU, HE IOCTUTHYB Oy THUMBIX
pe3yJIbTaTOB, MPEKPATHTH CBOE CYIIIECTBOBAHHE.

JlnarHocTuka KpU3HCOB B OPTaHU3AlUA — 3TO COBOKYMHOCTh METOJOB, HAIPaBICHHbBIX
Ha BBISBJICHUE NpoOJeM, c1abbiX U "y3KHX" MECT B CUCTEME YIPaBIEHHS, KOTOPHIE SBISIOTCS
MpUYMHAMHU HEOJIaronoiyqyHoro (PMHAHCOBOTO COCTOSHUSI U JIPYTMX HETaTHUBHBIX IOKa3zaTesei
JeSTeNIbHOCTH. JIMarHoCTUKY MOKHO TIOHUMATh U KaK OIEHKY JESITeIbHOCTH KOMIIAHUH C TOUKH
3peHUs TOJy4YeHHUs OOIIero ympaBieHdeckKoro 3¢ @dexTa, W Kak OINpeAecICHHE OTKIOHCHHM,
CYIIECTBYIOIIUX TAapaMETPOB CHUCTEMBl OT T[EPBOHAYAIBHO 3aJaHHBIX, M KaK OIICHKY
(GYHKIIMOHUPOBAHUS OpPraHHU3allMi B MOJBHYKHOM, M3MEHSIOLIEHCS BHEIIHEH cpefle C IIeIbIo
NPEIYIPEXICHUS] KPU3HUCOB.

MeToapl OMArHOCTUKHM KpU3KMca B OPraHM3allMyd BKIIOYAIOT: MOHUTOPUHI BHEIIHEH
Cpezbl M CUCTEMHBIN aHAJIN3 CUTHAIOB O BO3MOKHBIX H3MEHEHUSIX COCTOSIHUS U KOHKYPEHTHOT'O
craryca ¢GupMbl, ayauT (UHAHCOBOTO COCTOSHUS, AaHAIW3 KPEIUTHOW TMOJUTUKH H
3aJI0JDKEHHOCTH KOMIIAHWUH, OIIPEIeNIEHHE PUCKOB, OLIEHKY TEKYILEro COCTOSHUS OpraHu3aluu U
MIPOrHO3UPOBAHKE €€ BOZMOXKHBIX COCTOSIHUM B OyyIIEM.

NHCTpyMEHTBl UArHOCTHPOBAHUS KPU3UCHOTO COCTOSHHS, TaKUE KaK: CTaTHCTHKA,
MOJIeTIMPOBaHUE, IPOTHO3UPOBAHKE, SKCIIEPUMEHT, SKCIIEPTH3a, MAPKETUHTOBbIE UCCIIEIOBAHUS
U T. ., IPUMEHSIFOTCS] B 3aBUCUMOCTHU OT TUIIA KpU3UCa U (POPMBI €ro TPOSIBICHHSL.

CucTeMHBIN aHAJIN3 CUTHAJIOB O BO3MOKHBIX U3MEHEHHSIX COCTOSHUS U KOHKYPEHTHOTO
craryca  (UPMBI, TPEATOKEHHBI  OTCYECTBEHHBIMH  HCCIEIOBATENSIMH2  TO3BOJISET
paccMaTpuBaTh B COBOKYIHOCTH LIE€TIBIA Psil MapaMEeTpOB, KOTOPbIE CIIyXaT HHIUKATOpaMu
KPU3UCHBIX SIBJICHH, HAPACTAaHUS YIPO3 BHITIOJHEHUIO MUCCUU (DUPMBI, WU, HAIPOTUB, MOTYT
CBUJICTEIHCTBOBATh O PACIIMPEHUH BO3MOXKHOCTEH opraHuzauuu. [laHHas MeToauKa SIBISETCS
b (heKTUBHONH Ha »JTamax paHHET0 JUATHOCTHPOBAHHS KpPU3HCOB, KOTJAa CTaBUTCS IEJhb
NpenynpeanuTh MX BO3HUKHOBEHHE, HE JONYCTUTh NAJbHEHIIEero YXyJIIIeHHs I[oKa3aTenei
JEeSITeTbHOCTH.
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JlnarHocTuka KpU3HMCOB, MpPOBOJMMAs B paMKax CHUCTEMHOIO IOJIXOJa, JaeT
BO3MOXXHOCTh TMOJy4YUTh HauOoJiee MOJIHOEe NpeJCTaBIeHHE 00 wuccieqyeMoM oObekre. B
IIPAKTUKE MPEINpHUITHA YacTO MCIONb3YIOTCS METOJbl aHajin3a, KOTOpbIE IO3BOJISIIOT C
MUHUMAJIBHBIMU ~ 3aTpaTaMd  CJeNaTh  OIEHKY  pHUCKOB, (DMHAHCOBOIO  COCTOSIHUS,
MIPOTHO3UPOBATH OyAyIIHE TCHACHIIUN PA3BUTHSI.

Ecnu kpusuc nHactynui, ¢hopMupyeTcss aHTHKPH3UCHAas KOMaHAa, B KOTOPYIO MOTYT
BOMTH HE3aBUCHUMBIE ayAUTOPHI, KOHCYJIBTAHTHI MO OM3HECY U JIPYTHE IKCIEPThl. MeHeIKeph
KOMIIaHUH JIOJDKHBI MTOJIHOCTBIO COJEHCTBOBATh paboTe MpUBJIEUEHHBIX dKCIepToB. Co3naHHas
aHAIMTHYECKasl TPYINA yCTAHABIMBACT NMPUYUHBI, TPUBEAIINE KOMIIAHUIO K CYIIECTBYIOIIEMY
TUTAY€BHOMY COCTOSTHUIO, OIIpE/IeNIsieT MMy TH BBIX0/1a U3 KPU3KCa.

JIMarHoCTHKa KPU3UCOB BKIIOYAET B CeOS KOMIUIEKC METOJO0B, HEOOXOMUMBIX JIJIs
OIICHKH TEKYIIETO COCTOSIHHUS OpTaHW3alliH, BBIABICHUS MPUYNH YXYIIICHUS KOJTMYECTBEHHBIX
¥ KaueCTBEHHBIX IOKa3aTeliel ee nesTenbHOCTH. Pazymeercsi, [uarHocTHKa cama 1o cede He
MOJKET pemuTh npodaemy. Heobxonmmo yCcTpaHUTh UCTHHHYIO IPUUMUHY KPU3HCA, CTIIATUTh €T0
HEraTUBHBIC MPOSIBICHUS, YCTPAHUTH MOCHEACTBUS. Hapsioy ¢ TakuMU MEpONpUSTHSIMHU, Kak
COKpaIlleHHE H3/IePKEK, pacIIUpeHHe acCOPTUMEHTa, PECTPYKTypHU3allus JOJTOB, B YCIOBUSIX
KpU3KCa BO3HHWKACT MOTPEOHOCTh B KapJAMHAIBHBIX MEpax MO O3IOPOBJICHHUIO TPEIIPHSITHS,
pEOpraHu3aluy ero AesITeNbHOCTH, CTPATErnuYeCKUX HHHOBAIIMOHHBIX U3MEHEHHUSX.

Kpu3suchl B opranuzanuu MOTYT TIPOSIBISITECS: B (DOpME yKeCTOUeHUsT KOH(DIIUKTOB,
KOTOpBIE CIOCOOHBI Jaxe TmpuBecTH (upmy K pa3Baixy. MopanbHOEe ycTapeBaHHE
UCIIOJIb3YEMBIX TEXHOJIOTHH U TOTEps KOHKYPEHTHBIX MPEUMYIIECTB, a TaKXKe 3HAYUTEIIbHBIN
OTTOK PECypCOB MpHU YBEIMUYEHUHU 4YKCIa OAHKPOTCTB — TaKKe SBJISIOTCS CUMIITOMAaMH
HapacTalomel KpusucHoW curyanuu. JloOble OCTpble TPOTUBOpEYHs, BO3HHKIIHE B
OpraHM3alliM, CBSI3aHbI ¢ e PUHAHCOBO-XO3IUCTBEHHOM AesITenbHOCThI0. [loaToMy sKxOHOMUKA
XUMHUYECKOTO MPOU3BOJCTBA, IPEXKAE BCErO, HANPABICHO Ha YCTPAHEHHE U HEIOMYLICHHUE
MpOoOEIOB B CUCTEME paclpeiesieHUs] PECypCOB U ONITUMHU3AIUIO XO35IIICTBEHHOM JeITeIbHOCTH.
B pamkax Mopenu KU3HEHHBIX IIMKJIOB OpTaHU3allMy TPUHSTO BBIACIATH "OO0JIE3HU
pocta" - cnenuduUeckre CUCTEMHbIE KPU3UCHI, CBSI3aHHBIE C pa3BUTHEM opraHuzanuu. Cpenu
HauboJee YacTo yIIOMUHAEMBbIX:

Kpmsuc crapra (mexmy "BbixakmBaHueM" wu "mutajeHdecTtBoM") - (pakTHUecKas
HECIIOCOOHOCTB JINJIEPOB-OCHOBATENEH BOINIOTUTD UJICI0 B peajibHbIE AEHCTBUS;

PeiHouHast ys3BuMocTh (Mexay 'miameHuecTBoM' W "nmaBaii-maBaii'') - OTBepIKCHHE
BHEIIIHEH cpenoif (pPbIHKOM) OU3HEC-UICH.

JloBymika ceMeHCTBEHHOCTH (KaK IpaBuIIo, Ha dTare "maBaii-gaBail") - cucTeMaTH4ecKoe
CTPEMJIEHHE OCHOBATEJIS AEJIErNpoBaTh MOJHOMOYMS HE CIELHAINCTaM, a JIOASIM, KOTOPBIM OH
Oonee Bcero MOBepseT - 4ICHaM CEMbH W JIPYy3bsiM, B pe3yJlbTaTe 4YEero oOpraHu3aluei
YIOPaBISIOT HEMPOQPECCHOHANIBI, a MEXKIWYHOCTHBIC OTHOIIEHUS TOMUHUPYIOT HaJa UEIsIMU
ousHeca.

Kpusuc aBronomHocT (Mexay "naBaii-naBaii" u "FOHOCTBIO") - sIBHAs HEAOCTATOYHOCTD
MOJTHOMOYH MOApa3IeNeHU U UX PYKOBOAUTENEH, upe3MepHas LIEHTpaInu3aIusl.

HecocrosiBuuiicss npeanpuauMarens (B Haudasie stana "FOHocTh") - mpoOiema morepu
CMBICJIa JIEATEIBHOCTH JIJIsl OCHOBATENS: IEPBUYHBIC 1IETTH YXKE TIOCTUTHYTHI: UYTO Jajiblie?

Kpusuc kopnopaTUBHBIX OTHOIICHHUH - MPEXKIECBPEMEHHOE CTapeHue (0OBIYHO HA JTare
"IOHOCTB") - HECHOCOOHOCTh OpTraHW3allUd MPHUHATH HOBBIC MAPATUTMbl YIPaBICHUS U
B3aUMOJICCTBUSI CO BHEIIHEH Cpeoi, OTCYTCTBUE AaKTyaJIbHBIX HHHUIIMATHB, MPOEKTOB U
Ou3Hec-ujeil, HeCOOTBETCTBUE ACSITEILHOCTH OpraHU3allK 3aIpocaM PhIHKA.

Kpusuc ynpasnsemoctu (Mexay "roHocThiO" u "pacuserom'") - HEYNpPaBISIEMOCTh
OpraHM3aliy Kak pe3ynbTaT jAeueHTpanu3anuu. CyliecTBeHHas MOTPEeOHOCTh B YHU(DUKAIMU
MOTOKOB JIAHHBIX.

Kpusuc noeepusi (Mexay "pacueToM" W "CTaOMIBHOCTHIO") - SIBHOE HECOOTBETCTBHE
3asIBJICHHOM TMOJUTUKA KOMIAHUM U OpPraHU3allMOHHOM MpoIaraHibl pealbHOMY IOJO0KEHHUIO
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nen. Karactpodudeckn HH3Kas MOTHBAIMs COTPYTHHKOB. Pe3ko Bo3pociiee cOmpoTHBICHHE
HepEMEHAM.

Kpusuc kommyHukanmii (Ha stame "paHHel Oropokpartuzamuu") - COOCTBEHHO, 3TO
ckopee "cTapueckas 0oJie3Hb" - Upe3MepHasi 000COOIEHHOCTh MOAPA3AeICHUNA U TOXOAA1Ias 10
abcypma miyOomHa crnenmanu3aiuu. OpraHuzanus YTpauyuBaeT CIIOCOOHOCTh aJIeKBATHO
pearupoBaTh Ha MHOTHE CUTHAJIbl BHEILIHEH CpeJibl.

Ha npaxTtuke Teopust Anm3eca AaeT BecbMa OLIYTHMBIE pe3yJbTaThl. Bo-mepBbIX, oHa
MO3BOJISIET NMPOTHO3UPOBATh PA3BUTHE COOBITUH M BO3HMKHOBEHHE KPUTHUYECKUX CHUTyaluil, a,
3HAQYWT, W MOJATOTOBUTHCS K HUM HaJUIeXaluM o0pa3oM. Bo-BTOpBIX, 3Ta MOJETHh TOBOJIBHO
JIeTaJbHO OIHUCBIBAET TO, YTO TNPOUCXOAUT BHYTPU OPraHU3ALUMH, TEM CaMbIM BBISABIISAS
3aKOHOMEpHBIE, ECTECTBCHHBIC SBJICHHUS U OTKJIOHEHHS, TATOJIOTUH, U, CIIEOBATEIFHO IOMOTAeT
MEHEKEPY COCPEOTOUUTHCS Ha PELICHUH peallbHbIX MPo0seM, a He TPaTUTh BIYCTYIO YCHIINS
Ha "BpEMEHHbIE€ TPYAHOCTH'", Hapyllas E€CTECTBEHHBIX XOJ BEIleW, WM K€ Bo3jaras Ha

OpraHru3anuno HCIMOCUIJIBHBIC 3a/la4i, HCCOOTBCTCTBYIOIIUC eé BO3pacCTy U YPOBHIO PA3BHUTHA.

Bomnpocs! u 3ananus
3ananue 1. BeiOepure npaBuiibHbBIN OTBET Ha 33JaHUE TECTOBOIO XapakTepa.
1. ITo cTpyKType OTHOLICHUH B COLMAILHO-I)KOHOMHUYECKOHN cHCTeME, 10 JU(pepeHInalum ee
Pa3BUTHA MOKHO BBIICIUTH CIIEAYIOMINAE TPYIIIBI KPU3UCOB!
1) ynpasiisiemble, HeynpaBisgeMble, YaCTUUHbIE, CHCTEMHBIC;
2) mpupojHbIe, 0OLIECTBEHHBIE, SKOIOTUUECKUE;
3) PKOHOMHYECKHE, COMAIbHBIC, OPTaHU3AIIMOHHBIE, ICUXOJIOTHIECKUE, TEXHOJIOTUIECKHE;
4) Bce BbIIIE IEPEUNCIICHHBIE.
2. Peectp TpeboBaHUll KpEAUTOPOB MPEAYCMATPUBAET ... ouepenu ().
1) Tpu;
2) BOCEMB;
3) ueTsipe;
4) nATh;
5) mecTh.
3. Pemienue o npu3HaHUU JAOJKHUKA OAHKPOTOM BBIHOCHT ...
1) apOutpaxusrii cyq PO
2) cOOCTBEHHUK MPEITPUATHUS
3) Kkpeautop
4) cynsl o0rmieH ropucaukiun PO
4. DTamnbl, ¢ KOTOPBIX MOKET HauaThCsl apOUTPaKHOE yIpaBICHUE
1) HabGmroneHue
2) ¢uHAHCOBOE 03/TOPOBIICHHE
3) MHUpOBOE corameHue
4) KOHKYpCHO€ IIPOU3BOJICTBO
5) BHelIHee ynpaBiieHUE
6) KOHKYpCHOE MTPOU3BOJACTBO B OTJIEIBHBIX CIydasx
5. Mopatopuii Ha yZ0BI€TBOpEeHUE TPeOOBAHNI KPEIUTOPOB — 3TO ...
1) oTKa3 OT BBIILIATHI KPEIUTOPCKOM 330>KEHHOCTH
2) BpeMeHHas OTCpOUKa M0 YIUIaTe KPeIUTOPCKOM 3a10J1KEHHOCTH
3) cnmcaHue KPeAUTOPCKON 33JJ0JPKEHHOCTH B Cy/IEOHOM TOPSIIKE
4) pecTpyKTypH3alMs KpeAUTOPCKON 3aJ0JKEHHOCTH
6. MannmaTops! Bo30YKACHUS TPOIETYPBl HECOCTOSTETLHOCTH
1) kpenuTopsl
2) apOutpaxkusrii cyq PO
3) opraHbsl MECTHOTO CaMOYIPaBJICHUS
4) coOCTBEHHUK MPEIIPUSTHS



17

7. DKOHOMHMKA XUMHYECKOTO MTPOU3BO/ICTBA MOXKET PEAypex1aTh OaHKPOTCTBA.
1) [a. 910 ofHa U3 3a7a4 aHTUKPU3UCHOTO YIIPaBICHUS
2) Her. DxoHOMHKa XUMHUYECKOTO ITPOU3BOJICTBA MOKET PUMEHATHCS TOJIBKO HA CTaJUU
HaXOKIECHUS NPEANPHUATHS B KpU3HCE
3) Her. D10 3amaua puck MeHeKMEHTa
4) Het. Oro 3agaua cTpaTernuyeckoro MeHeXKMEHTa
8. Buzbl prHAHCOBOTO 037I0POBJICHUS, PETYCMOTPEHHBIE 3aKOHOM O HECOCTOSITETILHOCTH
1) BHemHee ynpaBieHue
2) KoHkypcHOe Ipou3BOJCTBO
3) Ctparernyeckoe ynpaBicHHE
4) beHuMapKuHT
5) ®uHaHCOBOE 037J0POBJICHUE
6) Jdocynebnas cananus
9. IlpeoOpa3oBanue GpUpMBI Ha OCHOBE NEPEX0ia OT YIPABIECHUS OTAEIbHBIMH ONEpalUsiIMU K
YIpaBJICHUIO MEK(YHKIIMOHATBHBIMI OU3HEC-TIPOIIECCaMU, KOTOPBIE 3aKaHUYNBAIOTCS
YI0BJIETBOPEHUEM NOTPEOHOCTEH BHEIIHUX (PHIHOYHBIX) U BHYTPU(PUPMEHHBIX KIMEHTOB — 3TO
1) Kpu3UC-MEHEIKMEHT
2) SKOHOMMKA XUMHUYECKOTO IPOU3BOICTBA
3) cTpaTernueckuii MEHEHKMEHT
4) peuHXUHUPHUHT
5) pUCK-MEHEPKMEHT
10. Kpuzuc siBnsieTcsi HeTaTUBHBIM SIBIICHUEM.
1) Her, Tak kak — 3TO HE TOJBKO pa3pyllieHHe, HO U CO3JaHNe OTEeHIIUAIBHON BO3MOKHOCTH
cOBITa M TEePCIIEKTUBBI BBIX0/1a M3 HETO Oylaroapst MajeHuro 1eH
2) Ha, Tak 3T0 pa3pylIeHHEe NPUBBIYHON IKOHOMHUYECKON Cpebl
3) Ha Tak, Kpu3uc 3TO SBJIE€HUE, KOTOPOE MPOTUBOPEUUT PHIHOYHONW SKOHOMHUKE
4) Hert, Tak kKaK BO BpeMsl KpU3UCa — 3TO «ECTECTBEHHOM OTOOP» B PHIHOYHOM 3KOHOMUKE
11. DKOHOMHYECKUH ITUKI COCTOUT U3 ... (a3
1) Tpex
2) wectu
3) geTbIpex
4) nsatn
12. Kpusuc MOKeT MpOsIBISTHCA ...
1) TOIBKO HA MUKPOYpPOBHE
2) TOJIBKO HA MAaKpOYPOBHE
3) Kak Ha MUKpOYPOBHE, TaK U Ha MAKpPOYpPOBHE
4) 13. Pemienue o NpUMEHEHNH K AOJDKHHUKY MPOLETyphbl BHEIIHETO YIIPAaBICHUs IPUHUMAET (FOT)
1) apOuTpakHbIf Cy]
2) Kpenutopsl
3) cOOCTBEHHUK NPEATIPHUITHS
4) BHELIHUH YIIPaBISIOMINN
14. Ilpouenypa BHELIHETO YNIpaBiI€HUs BBOJUTCS CPOKOM Ha ...
1) 1ron
2) 18 mecsieB
3) 5aner
4) 2roma
15. [lpsimas caHauust OpeANnpHUITUHS — ITO ...
1) mpsiMoe MHBECTUPOBAHUE B NPEANPUATHE C LIEIIBIO TOTALICHHS 33/10JKEHHOCTH
2) u3MeHeHHe NepBOHAYAIbHBIX CPOKOB M YCIIOBHH OIJIATHI 33/10JKEHHOCTU TPEATPHUSTHS.
3) MeToJ peCTPYKTYpHU3aLH KPEIUTOPCKOM 3a10KEHHOCTH, IIPU KOTOPOM B CUET €€ MOTalIeHUs
KpeIuTOopy MepeaaeTcsi UMYILECTBO JA0JKHUKA
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16. B aHTUKpU3UCHOM ITpOrpaMMe JOHKHO OBITh OTPAYKEHO ...

o0s13aTenbHOE cokparieHue pacxonoB Ha @OT

UCIIOJIb3YEMBIE PECYPCHI

CPOKH NPOrpaMMBbl

00s13aTeIbHOE COKPALLIEHUE COTPYAHUKOB MPEATNPUATHS

0’KU/IaeMbl€ PE3yJIbTaThl IPOTPAMMBI

OIMCaHNE MEPOTIPUATUN U UX 0OOCHOBaHUE

UCTIOJIHUTEIIN TIPOTPAMMBI

17. CokpariieHre YHCICHHOCTH COTPYAHUKOB OPTaHU3AIIMKA MOYKET MTPUBECTH K BBIXOAY U3
KPHU3UCHOH CHUTYaluH.

Jla Bcernma

ToabKO PU COTVIACOBAHUU C JPYTUMH MEPOIPUATUSIMHU 110 BBIBOLY IMPEAIPUATHS U3 KpU3uca
Her

18. [TnarexecrnocoOHOCTh OPraHU3aIMK — 3TO:

CTIIOCOOHOCTH ONIEPATHBHO BHICBOOOIUTH M3 XO3SICTBEHHOTO 000POTA JIEHEKHBIC

CpeAcTBa /s MOTalIeHUs TEKYIIMX (KpaTKOCPOYHBIX) 00s13aTEIbCTB

CIIOCOOHOCTH CBOEBPEMEHHO U B TIOJTHOM 00BEME MPOU3BECTH PAaCUYETHI M0 003aTEIHCTBAM
nepesa KOHTpareHTaMu

JOATOCPOYHAst CTaOMIIBHOCTD, OIpeelisieMasi PUCKOM U JIOXOTHOCTBIO BIOKEHHBIX U 3a€MHBIX
CpeACTB

19. AIMUHUCTPATUBHBIN yHPaBIISIONINI HA3HAYACTCS TP MPOLEAype:

JMKBUIALMOHHON

BHEIIIHETO YIPaBICHUS

(MHAHCOBOIO 03/10POBIICHHUS

HaOJII0ICHUS

Jocy1eOHOM caHanuu

20. OcHOBHas 3a/1a4a UHCTUTYTa HECOCTOSITENILHOCTH (OAaHKPOTCTBA) 3aKJIFOUAETCS B TOM,
YTOOBI:

1) pacnpenenuTs NOTEpH KPEIUTOPOB HanboJIee CIpaBeINBEIM 00pa3oM
2) MMUHUMH3UPOBATh YOBITKH TOCYAapCcTBa
3) obecreunTh BHIKMBAHUE HECOCTOSATENBHOIO IPEANPUSITHS

3ananue 2. [loaroroBsTe 1OKIAL O MPEATIOKEHHBIM TEMaM.
1. MexayHapoaHas IpakTHKa ONMpPEAEICHUs] U MPOTHO3UPOBAHMS HECOCTOSTEILHOCTH
OpraHHu3aLHnil.
2. CymHocTs ¥ 3aa4d (PMHAHCOBOTO aHAJIM3a B MPoLeTypax OaHKPOTCTBA.
3. @wunaHCcOBasg OTYETHOCTh Kak wuH(popManoHHass 0Oaza aHanmu3a (UHAHCOBOTO
COCTOSIHUSI OpTaHH3aIHH.

Bonpocsr 11t 06cyxaenus:
1. Kak cooTHOCsTCS yripaBiieHHe (PyHKIIMOHUPOBAHUEM OpPTaHU3AIMH U YIIpaBIICHHE e
pazButuem?
2. Kaxue ¢akTopsl pa3BUTHs OpraHU3alUl XapaKTepU3yI0T OaCHOCTh Kpu3uca?
3. Knaccudunupyiite Kpu3UCHbIE SIBJICHHUS HAa YPOBHE MPEATIPUSITHS.
CHucoK peKOMeH1yeMOi JIUTepPaTypbl
OcHoBHasi iuTEpaTypa:

1. DKOHOMHKA W YMPaBJIICHHE MPOU3BOACTBOM: ydeOHOoe mocobue/ WM.II. boromomnora [u
np.].—Boponex: BopoHEeXCKHil Tocy1apCTBEHHbBIN YHMBEPCUTET WH)KEHEPHBIX TEXHOJIOIMH,
2015.— 288 c.— Pexxum pocryma: http://www.iprbookshop.ru/50653.— 3BC «IPRbooks
2. DxoHOMUKa mpeanpusTus yuyeobnoe nmocodbue/ E.M. bensiit [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum gocrtyna: http://www.iprbookshop.ru/49005.— 3bC «IPRbooksy.
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3. DKOHOMUKA ¥ yTpaBlIeHUE MPOU3BOACTBOM: yuebHoe mocooue/ W.I1. boromomnona [u ap.].—
DJIEeKTPOH. TEKCTOBbIE NaHHble.— BopoHekx: BopoHekCkuil TrocynapcTBEHHBIN YHHUBEPCHUTET
MHXEHEPHBIX TEXHOJIOTHH, 2015.— 288 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/50653.— 3BC «IPRbooksy..
HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — kaTajor CCHUIOK Ha JyYIHME SYKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetu HTEpHET.

2. http://eup.ru/ — DKOHOMHKAa | yNOpaBICHWE HA NPEANPHUATHAX: HAYIHO-
00pa3oBaTeNbHBbIN MopTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas nHpopmaimontas cuctema POCCHUSA

4. www.ecsocman.edu.ru - ®denepanbHblii 00pa30BaTENbHBIA MOpTAT "DKOHOMUKA.
Cormornorust. MeHemxkMeHT"

5. www.umoman.ru — OpunranbHbIi calT Y4eOHO-METOAMYECKOT0 00BeIMHEHNUS BYy30B
Poccun o o6pa3oBaHuio B 06J1aCTH SKOHOMHUKH U MEHE)KMEHTA

[TpakTuyeckoe 3ansTue 3
DKOHOMMKA XUMHUYECKOTO MPOU3BO/ICTBA OpraHU3auei
Ienb: n3yuynTh OCOOEHHOCTH HIKOHOMMKA XMMHUYECKOTO IIPOU3BO/ICTBA

TeOpCTI/I‘{CCKaﬂ qaCTb

OCOOEHHOCTh ~ aHTHUKPHU3MCHOTO  YIpPAaBJICHHMS  OpraHu3alMed  3akiodaercs B
MOBBILICHHON CJIOXHOCTU YyMpaBieHUYECKUX MpoleccoB. DUHAHCOBBIA KpU3HC NPOSIBISIETCS B
HEXBaTKe JICHEXHBIX CPE/ICTB, POCTE NMPOCPOUEHHON KPEAMTOPCKOM 3a/J0JKEHHOCTH, MaJeHUH
NpoJaX, HEJOBOJLCTBE IIE€PCOHATAa M JPYruxX HEOJaronmpusaTHbIX QakTopax. YpOBEHb
TpeOOBaHUI K PYKOBOAMUTEINSIM, IPUHUMAIOIIMM HauOoJiee BaXKHbIE, CTPATETHYECKUE PELIeHN,
BO3pacTaeT B TeOMETpUYEcKoi mnporpeccun. OpraHuzamysi, HCIBITHIBAIOMIAs (UHAHCOBBIN
KPHU3UC, MOXET NPEKpaTUTh CBOE CYIIECTBOBAaHME, a MOXET BO3POJIUTHCS BHOBb, IOCIE
IIPOBEJCHUS] KapJIMHAIbHBIX IE€PEMEH, HalmpuMep, peopraHu3aliy, pPecCTPYKTYpHU3aLuu
KOMIIaHUM. YCIEX MpeoJOJeHUs] KpU3HMCa 3aBUCUT OT YMEHHS BEAYIIMX MEHEIKEPOB
CBOEBPEMEHHO MPEANPUHATH a/IeKBaTHbIE 1EHCTBUS.

B poccuiickux KOMMIAaHUSX AHTUKPU3MCHBIE MEPONPHUATHS YacTO CBOJATCS K Mepam
(bMHAHCOBOTO 03O0POBIICHHUS, IPOBEICHNUIO PECTPYKTYPU3ALMH KPEAUTOPCKOI 3a0KEHHOCTH.
XoTa NpeAnpusTHs, UMEIOUIME 3HAYUTENbHYI0 KPEeIUTOPCKYIO 3aJ0JDKEHHOCTb, HE BCEraa
MOTYT BBIUTH U3 "OJITOBOM SIMBI".

VYnpasieHue opraHuzanueil B YCIOBUSX (PMHAHCOBOIO KPH3HCAa — 3TO COBOKYIHOCTb
METOJIOB, HAIIPABJIEHHBIX C OJHOI CTOPOHBI, HA YMEHBIIICHNE BCEX CTATel 3aTpar, yBeIHMUCHHE
MOCTYIUJICHUS ACHEXHBIX CPEICTB B OPraHU3aINI0, HEOOXOAMMBIX JJISl TIOTAILeHUs JIOJITOB, a C
JpYyroil — Ha pocT 00beMa NPOJaK U MOIyUYCHHE COPa3MEPHON MPUObUTH. 3HAYMMBIM SIBIISIETCSI
UCTIOJIb30BaHUE HOBBIX IPHEMOB YIPABJICHUS, KOTOpPhIE MOTYT KapJUHAJIbHO H3MEHUTH
CYIIECTBYIOIIYI0O CHUCTeMy Iocie peopranusanmuu. K TakuM mpuemMaM  OTHOCSTCS:
UCTIONIb30BaHUE HOY-Xay, IO3UIMOHUPOBAHUE TOPrOBOM MapKH, ONTHMM3ALUsA KaJpOBOM
paboThl, 60prOa 3a KaYECTBO, IICHOBAS TIOJUTHKA | T. 1.

B ycnoBusiX KpPU3HUCHOTO COCTOSIHMS HauOojiee BaKHO COKPATUTh OJHHU 3aTparbl U
YBEIMYHTH JIPyTHe, KOTOPhIE MOTYT CIelaTh KOMIIaHWIO NpHObIIbHON. HeoOxomum ObICTpHI
NPUTOK JICHEXKHBIX CPEACTB B oOpraHm3anuio. PaboTsl B BBIOPAHHBIX CTPATETHYECKUX
HAIpaBJICHUSIX HE MOTYT (PMHAHCHPOBATHCS TOJBKO 3a CUET BHYTPEHHEH sKoHOMHUH. BozHukaer
HEOOXOMMOCTh TPHUBJICYEHUSI 3aE€MHBIX CpPEJCTB CO CTOPOHBI, YTO camMo 1o cebe
3aTPYJHHUTENBHO, T. K. PUHAHCOBBINM KPU3HC MPEINPUATHS 3a4acTyI0 O3HAYaeT ero (pakTuueckoe
6ankporcTBO. [l09TOMY Tak Ba)KHO ONPEAETUTbh ONTHMAJIbHOE COOTHOIIEHHE BCEX Mep
BO3JICHCTBUS, HEOOXOANMBIX JJIsI TOrO, YTOOBI MPENpHATHE CHadajga MOTJo "yaepKaTbcs Ha
riaBy", a 3aTeM HayaTh HOBBIM OoJiee 3(h(heKTUBHBIN FTAIl B CBOCH EATEILHOCTH.

OCHOBHBIE METO/IBI IPEOAOJICHHS (PUHAHCOBOTO KPHU3KCa B OPTaHU3aLMH BKIIOYAIOT:

- COKpaIlIeHUE 3aTparT;
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- YBEJIMYEHUE MOCTYIUICHHSI ICHEKHBIX CPEJICTB B OPraHU3aLUIO;

- IPOBENIEHUE PECTPYKTYPHU3ALUHN KPEIUTOPCKOH 3a10>KEHHOCTH;

- OmpeAeIeHNe CTPaTEeruy pa3BUTHsI OpraHNU3allny;

- IPOBEJIEHUE PEOPraHU3aLUU WINA PECTPYKTYPHU3ALUU IPEIIPUATHUS.

CokpamieHue 3arpar SBJISeTCS HEOOXOAMMBIM IIaroM B TOW CHUTyaluH, Korja
OpraHu3alys UCTIBIThIBAaeT (PMHAHCOBBIM Kpu3uc. HeoOXoauMo 1eHTpann30BaTh NPUHITHE BCEX
peLIeHUH, KOTOpbIE BIUAIOT Ha JIBUKEHUE MAaTEpUAJIbHBIX AKTUBOB NPENIPUATHS, COKpAIlaTh
WIM 3aMOPaXXHMBAaTh pPAacXolbl, CBSI3aHHBIE C PAa3BUTHEM CYLIECTBYIOLIUX JOJTOCPOYHBIX
npoektoB: HUOKP, kanutanbHOro CTPOUTENLCTBA U IPYTUX BIOKEHUN, OKYAaEMOCTh KOTOPBIX
IIPEBBILIAET OAMH I'OJ.

MeToapl COKpalleHUsl 3aTpaT BKJIKOYAIOT: KOHTPOJIb 3aTpaT, aHaJIW3 HCTOYHUKOB
BO3HMKHOBEHHUSl 3aTpaT, HUX KiIacCU(UKAIMIO MO CTENEeHH 3aBUCUMOCTH OT OOBEMOB
IIPOM3BOJICTBA, IPOBEIECHUE MEPONPUATHI 10 CHIKEHHMIO 3aTpaT, OLEHKY IOJy4YE€HHOIO
s dexra.

OCHOBHBIE HAIpaBICHHUS JESITEIbHOCTH IO CHIKEHHIO 3aTpaT: COKpauleHue ¢oHIa
OIJIaThl TPYJa; COKpallleHHWEe 3aTpaT Ha ChIpb€ M MaTepHasibl 3a CUET HCIOJIb30BaHUs Ooiee
JICIIEBBIX KOMIIOHEHTOB H3/ENIMi, TOPU3OHTAIBHOW HMHTETPAallid C MOCTaBIIMKAMHU, PabOThI C
MECTHBIMU MPOU3BOAUTEISIMH, BHEIPEHUS DPeCcypcocOeperammumx TEeXHOJIOIHH; COKpalleHue
MIPOM3BOJICTBEHHBIX PAcXo0J0B, 3aTpaT Ha PEMOHT U OOCIIy>KMBaHHE O0OpYIOBaHUs, 3aTpaT Ha
peKiIaMy, Hay4dHO-HCCJEI0BaTeIbCKHE U ONBITHO-KOHCTPYKTOPCKHE pabOThl, HCCIEI0BaHUE
PBIHKA, OJIEPKAHUE OIIPENIETICHHOIO KauyeCcTBa YCIIyT.

Baxno omnpenenuts HauOosiee 3aTpaTHblE CTaTbM OajlaHCa, KOTOpbIE MOJJIEKAT
COKpAIlleHHIO (KalUTaJIbHOE CTPOUTENIBCTBO, JAOPOTOCTOSINUE CTAXHPOBKH JUIsl PaOOTHUKOB,
MIPOBEJICHNE MaCIITA0HBIX MapKETUHIOBBIX MCCIIEIOBaHUM, ONMBITHO-KOHCTPYKTOPCKHUE PaOOTHI)
U HaNpaBUTh O3TH PpECypchl Ha  IPOBEIEHUE  PECTPYKTypH3allMM W IPOEKTHI,
IpelycMaTpUBAIOLIe MOTy4YeHHe ObICTPON MPUOBLIH.

[IpuBneueHne NeHEKHBIX CPEACTB B OPTaHU3ALNIO B YCIOBHSIX KPU3UCA OCYIIECTBISAETCS
B OCHOBHOM IO TpPEM TIJIaBHBIM HaIlpaBJICHHUSM — BO-TIEPBBIX: MpoOAa)ka U clada B apeHay
aKTUBOB KOMIIAHMH; BO-BTOPBIX: ONTHUMM3AlMs MPOAaX; B-TPETbUX: HU3MEHEHHE KPEIUTHOU
MOJINTUKU JJI1 yCKOPEHUsS] 000paurBaeMOCTH 1€0UTOPCKOM 3a/105KEHHOCTH.

JIroOble aKTHBBI, HAXOAALIMECS B COOCTBEHHOCTH KOMITAHMM, — 3aHHUS, COOPYKEHUS,
MalIMHbI, 000py/I0BaHHe, OOMUTallUY, aKUUH, B T. Y. U IPYTHUX MPEINpHUsITUNA, BeKcels OaHKOB
— MOTyT OBITh MPOJAHBI WJIM HCIOJIb30BaHbl JUIS TOTAIICHUS J0Jra B XOJ€ NPOBEICHHS
pPECTPYKTYpHU3allMu. DTO BO3MOXHO, €CJIM JaHHbIE aKTHUBBI HE SBISIOTCS oOOecredyeHueM
3aJI0JDKEHHOCTH MO0 JApPYruM oOs3aTenbeTBaM  (3aloroBele  TpeOoBanus). Eciu  3aTpathl
MPEINpUITUS HAa XpaHEHHE U 00CTyKMBaHUE aKTHBOB BEJIMKH, BHITOJHEE MpoJaTh ux. LleHHble
OymMaru MOXXHO TMpPEUIOKUTh TPHOOPECTH KpeauTopaM, KOTOpble 3aWHTEPECOBaHBI B
pacipeHun cepsl CBOEH 1eATENbHOCTH 3a CUET MIPUOOPETEHHSI TAKETOB aKIIHH.

OntuMmuzanusi npojaxk TpeOyeT MPOBEACHUS psAla BAXKHBIX MEPONPUSATHIA: HEHOBOTO
pEryIupoBaHMsl; IPUBJICUEHUS HOBBIX 3aKa3UMKOB; 3aKJIFOUEHHUSI KOHTPAKTOB O MPOU3BOJICTBE Ha
JTABAJIbYECKOM CBIPhE; BHEAPEHHUSI MPOrpaMMbl TOPrOBBIX CKHUIOK U JIBIOT Ul MOTpeOUTeeH,
KOTOpBIE IUIATAT ObICTpee; 3aKIIOYeHMs CTPATETMYECKHMX COI30B U AJIbSIHCOB; OIICHKHU
JIOTIOJIHUTENBHBIX 3aTpPaT, CBS3aHHBIX C BHEJIPEHHEM B IIPOM3BOJCTBO MU NPOABMKEHHEM Ha
PBIHOK HOBOW MPOIYKIIHH.

[IpuBneuenne NEHEKHBIX CPEACTB B OPTaHU3ALNIO TOCPEACTBOM U3MEHEHUSI KPEAUTHON
MOJINTUKU MPOUCXOJUT 3a CUET YCKOPEHHsSI 000pauyuBaeMoCTH JA€OUTOPCKOM 3a/10/KeHHOCTH. B
YCIOBHUSAX BBICOKOW MHGIIALMU OCOOEHHO BaXHO MMETh XOPOIIO MPOJYMaHHYIO TMOJIUTHKY B
OTHOIICHHWH TIOCTaBIIMKOB, 3aKa34MKOB U JPYTUX KOHTpareHToB. (OCHOBHBIE TIPYMIIbI
KPEIMTOPCKON 3a/I0JDKEHHOCTH O00pa3yloT 3aJI0JDKEHHOCTH 10 OIO/DKETY, BHEOIOKETHBIM
donnam, 6aHkam, nocraBukaM. JleOutopckas 3aJ0KEHHOCTh o0Opa3yercs 3a cueT paboThl C
3aKa3uyMKaMH, JOYEPHUMH OOIIECTBAMH U IPOUYUMHU KOHTPAareHTaMH.

Jlis BpIOOpa ONTHMANbHOM KPEAUTHOM TOJUTHKU KOMIIAHUS [JOJDKHA CpPaBHUTH
MOTEHIMAJIbHbIE BHITO/IbI OT YBEIMYCHHS O00BbEMa MPOJaX CO CTOMMOCTBIO MPEJOCTaBIICHUS
JIOTIOJTHUTEIBHBIX TOPTOBBIX KPEIUTOB U PUCKOM BO3MOKHOHM HeymiaTsl. C HENbl0 CHHUKEHUS
pucka HeymiaaThl JeOMTOPCKOM  3aJ0JDKEHHOCTH, OpraHM3alus JOJDKHA — OTCIIKHMBATH
KPEAUTHYI0  HCTOPHIO  KJIMEHTOB  (MIOKYMATEIbCKYyI0 M  IUIATEXKHYI0  HUCTOPHIO).
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KpeautocnocoOHOCTh KJIMEHTa MOKET OBITh OIICeHEHa Ha OCHOBE KpPEIUTHONW HCTOPUH
B3aMIMOOTHOIIICHUN KJIMEHTa W KommaHuu. COIMOCTaBUTEIbHBIA aHaIU3 3aTpaT U BBITOJ
KPEJAUTHON TOJUTHKU JOKEH IIOMOYb OINpEAENUuTh CTPaTeruio, MpU KOTOPOH paszMep
HEMOTalIeHHOW  JeOMTOPCKOM  3a/JI0JDKEHHOCTH  SIBJISIETCS.  BIOJIHE — TPEACKAa3yeMbIM.
Hcnonp3yroTcss mporpamMmbl JIbIOT M CKHJIOK 3a TMPEAoIulaTy, OIUIaTy HAIUYHBIMA U
CBOEBPEMEHHOE IoralmieHne J1eOUTOPCKON 3aJ0/bKeHHOCTH. Opranuszamnus 0KHA JOCTaTOYHO
TOYHO MPOTHO3UPOBATh CYMMBI KpPEIHUTa, KOTOpble HE OyIyT MoramieHbl, 4TOObl paccuUTaTh
HEOOXOIMMBIN pe3epB sl CIIUCaHUs OE3HAISKHBIX JI0JITOB.

Koaddumment obopaunmBaeMOCTH IEOMTOPCKON 3aJ0DKCHHOCTH OIPEACNIeTCsl Kak
OTHOLICHHWE TOJ0BOTO O0beMa peaju3allid K CPEIHEroJloBoMy o00BbeMy JeOUTOPCKOM
3aJI0JDKEHHOCTU. DTOT KOA(D(UIIMEHT MOKa3bIBA€T, HACKOIBKO OBICTPO OpraHM3aIusi coOmupaet
JNEHbIH C 3aKa3YMKOB 3a TOCTaBJICHHBIE TOBApbl WM YCIyTH. YBenudeHue koddduimenra
000paunBaeMoCTH JeOUTOPCKON 3aJJ0KEHHOCTH SIBIISIETCS TO3UTHUBHBIM MTPU3HAKOM.

CrpykTypHpoBaHue AeOUTOPCKO 3a10JKEHHOCTH IO CPOKAM HMCIIONB3YETCs ISl OLECHKH
BO3MOXKHBIX HeruiaTexke. Cuera KiIacCHPUIUPYIOTCS IO CPOKaM JIaBHOCTU JAeOUTOPCKOM
3aJI0JDKEHHOCTH. J[Is1 KaKJI0ro CpoKa OIpeNeNseTcss HEKOTOPbIM MpOLEHT JAeOUTOPCKOi
3aJJ0OJKEHHOCTH, KOTODPBI OCTaHeTCs HeyIJlaueHHbIM. Pe3epB Ha cnucaHue Oe3HaIEKHBIX
JIONITOB  JIOJDKEH OBITh  JOCTATOYHO OONBIIMM, 4YTOOBI TOKPHITH BCIHO JACOUTOPCKYIO
3aJI0JKEHHOCTh, KOTOPasi MPOCPOUEHa.

Pectpykrypusanus 3a105KEHHOCTH — 3TO MPOLIECC MOATOTOBKM M MCIOJIHEHUS psaa
MOCIEAOBATENbHBIX CHCIOK MEXAY MNPEANPUSTHEM M €ro KpeAUTOpaMu, OCHOBHOW IIEJNIbIO
KOTOpPOTO SIBJIIETCSl TMOJYYEHHE pa3JIMYHOIO poJia YCTYNOK CO CTOpPOHBI KpPEIUTOPOB:
COKpalleHue oOmie CyMMbl 3aJ0JDKEHHOCTH, OCBOOOXKJIEHHE OT YIUIaThl MPOLIEHTOB,
COKpAII[CHHE MPOLIEHTHOW CTaBKH, OTCPOUKH ILIATEkKa.

Anroput™m pa3pabOTKH MJIaHA PECTPYKTYPU3ALMH JTOJITOBBIX 0053aTEIbCTB

1. VuBeHTapu3auus KpeAUTOPCKOM M J1€OUTOPCKOW 3aJl0JKEHHOCTH: BBIJICJIEHUE
OCHOBHBIX TPYNI 33J0JDKEHHOCTH;, NPOBEpKa TNPABMIIBHOCTH OTPAKEHHUS 3aJI0JHKEHHOCTH
nocueraMm, ¢akTypaM W TUIATEKHBIM TpeOOBaHUAM; OIpPESICHHE CYMMapHOW KPEeIUTOPCKOW U
CyMMapHOH JAeOUTOPCKOHN 3a10J1’KEHHOCTH.

2. OmpeneneHue MNPUOPUTETHBIX HANpaBIECHUN PECTPYKTYypU3allMM:  BbIIEICHUE
3aJJOJDKEHHOCTH, HMEIOUIE HauOONbIIyI0 JIOJII0 B CYMMapHOH BEJIMYMHE O0053aTeNbCTB;
BBIJICJIEHUE Psila MPUOPUTETHBIX CTATEeH 3aJI0JKEHHOCTH — Mepe]l KPEAUTHBIM YUpeKICHUEM,
¢doHmamu, (UCKAIBHOW CHUCTEMOW, KOHTpareHTaMu; MpEeICTaBICHHWE ATUX JAHHBIX B (opme
TaOJMIIBI C yKa3aHUEM Ha3BaHUM OpraHM3alud-KPEeIUTOPOB, CYMM 33J0JDKEHHOCTH, BEIMUUHbI
U3JIePKEK, UX JIOTH B 00IIeM 00beMe 0053aTEIbCTB.

3. IlocTpoeHue GpuHaHCOBOTO IJIaHa B (popMe MPOTHO3a ABMKEHMS JCHEKHBIX CPEACTB:
MOCTPOCHHUE TMOJEKAJTHOTO TpaduKa IOCTYIUICHHH JIEHEKHBIX CPEICTB Ha OCHOBE IUIAHOB
IpojaX M MOCTYIJIEHHH AeOMTOPCKOM 3al0JIKEHHOCTH; MOCTPOEHHE NOJeKaJHOro rpaguka
OTTOKAa JICHE)KHBIX CpEJACTB Ha OCHOBE IUIAHOB 3aKyINOK, IPOWU3BOACTBEHHBIX 3aTpar,
3apa0OTHON IUIAThl, HAJOTOB C Y4YETOM 3aJE€pPKKM M MOTallleHHs] TeKyIleH KpeauTOpCKOi
3aJI0JDKEHHOCTH;  ()OPMHPOBAHWE YHCTOTO  JICHE)KHOTO  TIOTOKA; TOMCK HCTOYHUKOB
JIOTIOJTHUTENBHOTO (UHAHCUPOBAHMUA B CiIydae IMOJYYEHHs OTPHUILATEIBHOTO HAKOIUIEHHOIO
calp0 — OTO MPOBEACHHUE ACCOPTUMEHTHBIX CABHIOB, ONTHMHU3AIUS TPOU3BOJCTBEHHOM
IPOTrpaMMBbl Ha CIIEAYIOLIMN epuo/I, IPUBIICYEHUE KPATKOCPOUHBIX 3aMOB.

4. TlocTpoeHre ONTUMAIBHOTO rpaduKa MOTAlICHUS KPEAUTOPCKOW 3aI0KEHHOCTH C
HEM3MEHHBIMU YCIIOBHSIMM — 3a/I0JKEHHOCTH, KOTOpas MOXKET ObITh IOralieHa TOJbKO B
COOTBETCTBHE C IpeAJIaraeMbIMU KPEUTOPAMHU YCIOBUSMH.

5. AHanu3 BapUaHTOB PECTPYKTYpPH3allMM C OrOBAapUBAEMBIMU YCIOBHMSMH, T. €.
YCIIOBHSIMU TIOTAIICHHSI 33/I0JDKEHHOCTH, KOTOPbIE MOTYT OBITh M3MEHEHBI U Ha 3TO COTJIACHBI
KpPEeIUTOpbl. DTOT 3Tall BKJIIOYAET: KOPPEKTUPOBKY INpeaaraeMbIX BapUaHTOB M COCTaBIICHHUE
rpaduKa TOTalIeHWE 3aJ0JDKEHHOCTH; OLEHKY TEKyIIeH CTOMMOCTH JIEHEKHOTO II0TOKa,
HaIpaBIIeMOro Ha MOTalleHNe 10JITOBBIX 0053aTEIbCTB.

6. IloctpoeHwe oOKOHYAaTenpbHOrO TpaduKa TMOTAMICHUS  3aJO0JDKCHHOCTH U
JIOKyMEHTaIbHOE 0(OpMIIEHHE JOCTUTHYTHIX C KPEAUTOPAMH JIOTOBOPEHHOCTEHA.

7. PacueT coBOKYmHOH 2(pPEeKTUBHOCTH MPOBEACHHON PECTPYKTYPH3AIINH.

[Ipu mpoBeaeHuU aHanM3a KPEJUTOPCKOM 3aJ0JKEHHOCTH TpedyeTcsl pa3feluTh BCEeX
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KpPEeIUTOPOB Ha MEPBOOYEPEIHBIX U BTOPOCTENEHHbIX. [lepBoouepeHbIe KpeAUuTOpBl — 3TO TE,
cyMMa 0053aTeNIbCTB KOTOPBIX COCTaBIseT B o0meil cinoxuoctu 80% OT Beell 3a10KEHHOCTH.
OuepeJHOCTh MOXKET OBITh ONpEJENICHa U C TOYKU 3PEHUs MOCIEACTBUI 3alep’KKU IUIaTexka.
Hanpumep, ecnu 3ajaepikka Iulareka MOXKET IPUBECTU K IPEKPAILIECHUIO IOCTAaBOK ChIPbS,
MOCTAaBIIMK MOKET OBITh OTHECEH K IPUOPHUTETHBIM KpeauTtopaM. Kpenuropsl, Biajeromue
3aJIOTOBBIMU TPEOOBAHUSMH, TAKXKE OTHOCATCS K MEPBOOUEPETHBIM KpenuTopaM. OcTaBiiuecs
KpPEeIUTOPHI HE JTOJKHbI MTHOPUPOBATHCS, T. K. HEKOTOPBIE U3 HUX MOTYT OOpaTUThCS B CyA U
MHHULAUPOBATh Ipoluenypy OaHkpoTcTBa. [Ipu aHanmsze KpeIuTOPCKON 3a10JKEHHOCTH Ba)XKHO
OIpEeNIeNIUTh, KAKUMU CPEJCTBAMU paclojlaraeT NpeAnpusiTie JUisl MorameHus 1oaros. IIporsos
JICHE)KHBIX IIOTOKOB TIOMOXKET KOMIIAHUHM OINPEIENIUTh CyMMY 3aJ0JDKEHHOCTH, KOTOPYIO
HE00XO0IMMO PECTPYKTYpPU3UPOBATh, a TAKKE OLEHUTh BO3MOKHYIO CyMMY BBIIUIAT KPEAUTOPaM

B Oyaymiem.
MeToapl pecTpYKTypH3aluH 33/I0JDKEHHOCTH
1. OrcTynmHOE — 3TO OOMEH aKTUBOB KOMITAHWU Ha PA3IMYHBIC YCTYIKUA CO CTOPOHBI

KpEIUTOPOB, COKpAIlEHHE CYMMbI 33J0JDKEHHOCTH, YMEHBIIEHWE NPOLEHTHON CTaBKHU.
[TpenmpusiTrsi, KOTOPHIM MOJOUIET 3TOT METOJ PECTPYKTYPHU3ALUN — MPEINPHUITHS C OOIBIIHM
KOJIMYECTBOM OCHOBHBIX cpe/cTB. VX Bpsa 11 MOKHO OyAeT mpoAaTh 10 NpueMiIeMoi IeHe.

OpnHMM U3 BUIOB OTCTYITHOTO SIBJISIETCSI OOMEH MaKeTa akiui, HaXO/IsIIerocs: Ha 6anance
NPEANpUATHS, HA YCTYNKH Kpenutopa. CorimameHue 3akiarodyaeTcs MEXAy KpEeIUTOpOM U
COOCTBEHHUKAMU TPEIIPUSITHS, KOTOPHIE TOTOBBI YCTYIUTh YaCcTh aKIHid MPEANPUITHS B 0OMEH
Ha yJy4lleHrne (MHAHCOBOT'O COCTOSTHUS NMPEIIPUATHS.

2. JIBYCTOPOHHMI B3aMMO3aueT 3a/J0JDKEHHOCTEH MOXeET OBITh OCYIIECTBJIEH, €CIIU
NPEANPUATHI UMEIOT JIPYT K JIpyTy BCTpeuHbIe TpeOoBaHUs. B3ammoszader siBisiercss HanOomee
OBbICTPBIM U 3(P(PEKTUBHBIM METOJIOM COKPAILEHUSI CYMMBI 33JJOJDKEHHOCTH, ITOCKOJIBKY 3/1€Ch HE
IIPOUCXOAUT OOMEHA JEHEXHBIMU WJIM OCHOBHBIMHM CpeAcTBaMU. B3anmozader MOKeT ObITh
OCYILIECTBJICH B OJTHOCTOPOHHEM TOPSJIKE TyTeM YBEJOMJICHHUS JPYroil CTOPOHBI OQUIHATBHBIM
IIUCbMOM, C IOCIHEAYIOIIUM 3aKIOYEHHEM COIVIAalIeHHs, B KOTOPOM 00€ CTOPOHBI
MOATBEP)KJIAI0T MPABUIBHOCTh 3aYTEHHOW CYyMMBI. Pa3HOBHIHOCTBIO B3aMMO3a4eTa SIBISECTCA
MHOTOCTOPOHHUM B3aMMO03a4€T, KOTOPBIM OCYLIECTBISETCA MEXKIAY pAIOM IPEANPUATUH,
UMeroIuX TpeOoBaHus Apyry K apyry. Hanpumep, 3170 MoryT ObITh peanpusaTus, paboTaromme
B CMEXHBIX OTpaciisix MpoMmbinuieHHOCTH. OOpa3yercsi cBoeoOpas3Hasi Iernovka JeOUTOpOB —
KPEIUTOPOB, KOTOPYIO YaCTO CJIOKHO BBISIBUTH B TIOJTHOM OOBEME.

3. Ilokynka TpeGoBaHHMH K KPEIUTOPY C IMOCIEAYIOIIMM B3aUMO3a4€TOM MOXKET OBITh
YCIIELIHO pEajn30BaHa, €CIU NpPEANpUSTHE-AO0DKHUK PACHoaraeT CBOOOJHBIMHU CPEICTBAMHU
Juist 3Tol mpouenypsl. CHauana NpeanpusiTHe-I0JKHUK BBISBISIET OpPraHu3allid, KOTOpbIE
UMEIOT TpeOOBaHUS K €ro K€ KpeauTopy, 3aTeM IOKyMaeT 3T TpeOOBaHUS CO CKUIKOW U
OCYUIECTBIISIET OOBIUHBIN JBYCTOPOHHUI B3aUMO3ayeT.

4. OOGecrnieyeHue Joiara — 3TO METOJ| PECTPYKTYypU3allMHM, KOTOPBIM Mpenanoaraet
nepeoopmieHHe HUYEM HE OO0ECIEYeHHBIX TpPeOOBaHUM KPEIUTOPOB K JOJDKHUKAM, B
TpeboBaHus, obecredeHHbIe 3a10roM. KpeauTopsl, 001aat0111e 3a10TOBBIMH IpaBaMH, UMEIOT
IIPUOPUTET B Cilydae OAHKPOTCTBA OpraHMU3alMH-T0JDKHUKA. [Ipennpustie-n1o0mKHUK, KOTOPOe
UCIOJIB3YET ATOT METOJ, TOJKHO UMETh HEIBMKUMOCTB, KOTOPAsl €I1€ HE SBISAETCS MPEIMETOM
3aj10ra 0 KaKUM-JIN00 0053aTENIbCTBAM.

TpeboBaHMsT MOXXHO OOECNEUUTh TAaK)KE TrapaHTHEHd WM MOPYUYUTEIbCTBOM TpEThei
CTOPOHBI, B COOTBETCTBHM C KOTOPBIMH TPEThSI CTOPOHA OOSI3YeTCsl MOTACHTh 33/I0JDKEHHOCTD
IIPEIIPUATHS B CIIy4ae, €CIU NPEANPUATHE HE CMOXKET ITO CAEIATh CAMOCTOSTEIBHO.

5. Omnata gonra OaHKOBCKMMHM BEKCENIIMU — 3TO METOJ| PECTPYKTYpHU3alLUH, INPHU
UCIOJIb30BaHUM KOTOPOI'O MHOTOUYHCIICHHbIE HEOOECTIEUeHHbIE KPEUTOPhI 3aMEIAI0TCs OJTHUM
oOecnieueHHbIM — OaHkoM. [Ipeanpusitue 3axiroyaeT 10roBop ¢ 0AaHKOM Ha MPEOCTaBICHHE
€My CPaBHUTEJIBHO HEJAOPOIoro, Ho 00ECIEYEeHHOr0 3aJI0roM, KpeaAuTa. baHk BbIIaeT KpeauT He
JIEHE)KHBIMH CPEJICTBaMU, a CBOMMU BEKCEJISIMH, BBIIIMCAHHBIMU Ha npennpustue. [Ipennpustue
pacrayuBaeTcs CO CBOMMHM KpEIUTOpaMH OaHKOBCKMMM BEKCENsIMH, HO B3aMeH TpeOyer
COKpaleHust 3aJobkeHHOCTH. Kpemutopsl nu00 mpomaioT OaHKOBCKHE BeKcens, JMOo
NPeIbABISAIOT UX B OaHK K oruiaTe. baHk onaunBaeT npeabsiBICHHbIE BEKCENs, a IPeANpHUsITHE
BO3BPAILAECT MTOJIYYEHHBIM KPEIUT B COOTBETCTBUHU C YCIOBUSIMHU KPEAUTHOTO JI0IOBOpA.

B nanHON cpenke KpeAMTOpPbl B3aMEH COMHHUTENBHBIX JOJIOB IOJy4YarOT BIIOJIHE
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omnpezeneHHble TpeOoBaHUs K 6aHKy. baHK Mmoy4aeT mpoLeHTHI 3a MPEeI0CTaBICHHbIN KPEeIuT, U
rapaHTHIO TIOTAIlICHHUs JTOro Kpeauta B ¢opMe oOOECmedeHus 3allorOM  HUMYIIECTBa
OpEeNNpUITUS-T0JKHUKA. [  peanuzamuu  3TOr0  METOAAa  MPENNPHUSITHIO-TOJKHUKY
HeoOXouMa TOJIepKKa CTa0MILHOTO 0aHKa W aKTHUBBI, KOTOPBIE MOXHO HCIIOJIb30BAaTh B
KauyecTBe 3aJI0Ta M0 KPEIuTy.

6. KonBepcus 3aJ0KCHHOCTH B IICHHbIE Oymaru: oOJWramnuu, BEKCeNs M aKIUuu
MOJIpa3yMeBaeT BBIMYCK JOJTOBBIX 00s3aTENIbCTB B LIEISAX pecTpyKTypu3zauuu goiara. OIHuM U3
CHIOCOOOB TIOBBINICHUSI BEPOSTHOCTU TIOTAIIEHUs 3aJ0JDKCHHOCTH SIBIISIETCS OOecredeHue
BBIIIYCKA€MbIX TMOJI Hee OOJurauuii 3ajoroM, MNpu4YeM pasmep OOJUTrallMOHHOTO 3aiima
OTpaHMYEH 3aKOHOM. B ciydyae HapylieHus IOTOBOpa O PECTPYKTYpHU3AlUU 3aT0KEHHOCTH
MIPOUCXOANUT peanu3alus HEeHHbIX OyMar Ha pbIHKE, a JCHEXKHbIE CPEACTBA, MOJYUYEHHBIE OT
pealn3anuy, HanpaBIsSIOTCs I TOKPBITUS 330JKEHHOCTH.

[IpoBenenue pecTpyKTypU3allMu JOJITOB U JIPYrHe Mepbl MPEeoJoSieHUs] (PUHAHCOBOTO
KpHU3KCa TIOMOTYT OpTaHHW3aI[MK BEIUTH HA HOBBIM ATal B €€ ACSITEIbHOCTU. B TO e BpeMs HeT
HUKAKOW TapaHTWH, YTO OpraHW3alus B JaJbHEWIIeM cTaHeT NpHObUTbHOU. CIOXHOCTH
AHTUKPU3UCHOIO YIPABJIEHUS COCTOUT B TOM, YTO HYKHO HE€ TOJBKO 'naraTh JbIpHl", HO U

IIPOBOAMTH KapJWHAJIbHbIE W3MEHEHHS, HaIpaBICHHbIE Ha I[OJlydyeHUWE MpUObUIM B
HaukpaT4daimue cpoku. [ToaToMy nomkHa OBITH olpefesieHa cTpaTerus OyAyllero pa3BUTUS U
IIPOBEJICHAa peopraHu3alus (MU pecTPYKTypU3alusl) IPepHUsITHSL.

PecTpykTypu3anuus npeaupusTHs — 3TO CIOXHBIA Mpolece pa3paboTKu U pealn3aluu
IIPOEKTa KApAUHAIBHOIO U3MEHEHMS COCTOSHMSI CYIIECTBYIOIIEH OpPraHM3alliu, €€ CTPYKTYpHI,
KOTOpbIi MoOXeT ObIThb peanu3oBaH B (opMe CIUSHUS, TOIJIONIEHUS, pa3ieieHHUs,
TOPU30HTAJIBHONW M BEPTUKAJIBbHON MHTErpanuu. PecTpykTypuzanus mnpeanonaraer paspaboTKy
YEeTKUX CTpAaTern4yecKux NeHcTBUI U GOpMHpPOBaHUE HOBOTO OM3HEC-MOPTQENs KOMIAHUH, YTO
MOJKET COTPOBOXKIATHCS N3MEHEHUEM OpPTaHU3aIlMOHHO-TIPAaBOBOM (OPMEI.

OcoOeHHOCTH TPOBEIEHUs] PECTPYKTypU3aLUU COCTOST B IJI0OAJIBHOCTH IE€PEMEH,
CBSI3aHBI C MMO3UIIMOHUPOBAHUEM HA PHIHKE CTPATETUYECKOTO MPOYKTa, M3MEHEHHEM MPOQUIIs
npeanpustud. [Ipu co3naHuM HporpaMMbl PeCTPYKTYpHU3aLMU pa3padaThIBaeTCs HECKOJIBKO
BAapUaHTOB NPOEKTOB, U3 KOTOPBIX PYKOBOJCTBO BBIOMpPAET HAWIYUIIHUN C Y4ETOM MPHUObUIA U
PHUCKOB.

Peopranmzanuss npeanpusiTUss — 3TO IPOLECC CYLIECTBEHHBIX HW3MEHEHUH B
OpraHM3aly, KOTOPBIM 3aTparMBacT BCE 3HAYMMBIE ACIEKTBI €€ JEATEIBHOCTH: IPOIYKT,
aCCOPTUMEHT, (PaKTOpbl MPOM3BOACTBA, CUCTEMY OOILIEro MeHeIKMeHTa. /[aHHble M3MEHEHUs
MOTYT HE 3aTparuBaTh CTPYKTYpY, CTPATETHUECKUI MPOAYKT, HO OHU JOJDKHBI ObITh HACTOJIBKO
CYLIECTBEHHBIMH, YTOOBI MPEANPUATUE CMOIJIO BBDKUTh B HECTAOMJIBHOM PHIHOYHOM Cpele |
CTaTh NPUOBUILHBIM.

Bompocs! u 3aganus
3ananue 1. BeiOepure npaBuiibHbBIN OTBET Ha 33JaHUE TECTOBOIO XapakTepa.
1. PacyeTsl Mo BBIMJIaTE BBIXOIHBIX TOCOOMI U OIJIaTa Tpy/a JIKI, pabOTAIOMX UIH pabOTaBIINX
10 TPYJOBOMY JIOTOBOPY OTHOCSITCSI K TP€OOBAHUSAM KPEIUTOPOB:

1) TpeThelt ouepean

2) BHE ouepeaun

3) BTOpOI ouepenu

4) nepBoii ouepenu

2. B xadecTBe MPUUYUHBI SKOHOMHUYECKUX KPU3UCOB M3-32 MPUTOKA HHBECTUIIUH HA3bIBACT TEOPHS:
1) upe3aMepHOro HHBECTUPOBAHUS

2) nUCTIPONOPLIHUOHATBHOCTH

3) perynsauuu

4) K.Mapkca

5) HOBOBBEJICHUIA

3. CynebOHble pacxo/bl JOJKHHUKA, TEKYLIHE KOMMYHAJIbHBIE U SKCILTyaTallMOHHBIE [UIATEXH,
3aJJ0J5KEHHOCTD 110 3apab0THOI M1aTe, HAYMCICHHAs 33 IEPUOJ] KOHKYPCHOTO IPOU3BOJICTBA
OTHOCATCS K Tp€OOBaHUSIM KPEAUTOPOB:
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MepBOM ouepean
BTOPOU o4epenu
BHE OouYepen
TpeThEN ouepeau

4. ®duHaHCOBasl yCTOWYMBOCTD OpPraHU3aluy — 3TO:

1)

2)

3)

1)
2)

3)

1)
2)
3)

4)

1))

JIOJITOCPOYHAsl CTaOUIIBHOCTD, OIIpeieiieMasl PUCKOM U JI0XOJHOCTBIO BIIOKEHHBIX M 3a€MHBIX
CpeACTB

CIIOCOOHOCTh ONIEPATUBHO BBICBOOOIUTH U3 XO3IHCTBEHHOTO 000POTA JEHEXKHBIE CPEICTBA IS
MOTaIeHUs TeKYIUX (KpaTKOCPOUYHBIX) 00S3aTEIbCTB

CIIOCOOHOCTb CBOEBPEMEHHO M B IIOJHOM 00bEME MPOU3BECTU PACUEThI IO 005A3aTENILCTBAM
nepesa KOHTpareHTaMu

5. JINKBUIHOCTH OpraHU3aIUuU — 3TO:

JIOJITOCPOYHASI CTA0MIIBHOCTb, OTIpe/IesisieMasi PUCKOM M JJOXOTHOCTHIO BIIO)KCHHBIX U 3a€MHBIX
CpEeACTB

CIIOCOOHOCTH OTIEPATUBHO BHICBOOOIUTH M3 XO3IHCTBEHHOTO 000POTa JCHEKHBIC CPEICTBA IS
MOTAIIEHUs TEKYIIUX (KPAaTKOCPOYHBIX) 0053aTEIIbCTB

CIIOCOOHOCTH CBOEBPEMEHHO U B MIOJTHOM 00BEME MTPOU3ZBECTH PACUEThI IO 0053aTETHLCTBAM
nepeJl KOHTpareHTaMmu

6. CBopaunBaHue OU3Heca, B T.4 CTpATErus pa3Bopora (Mpoaaxa JeJI0BON eIUHUIIBI
HepeHTa0eNbHO (PYHKIIMOHUPYIOIIETo OM3HEeca) U IMKBUIAINN Ha3bIBACTCS:

1) ctpaTterust cTaOUIBLHOCTH;

2) cTpaTterus pocra;

3) cTparerusi COKpalieHus;

4) hyHKIMOHATBHAS CTPATETHUS;

5) cTpaTterus BbIKUBAHHUS.

7. Bropokpatu3m, CHIXKEHHE TUHAMU3Ma B (DUpME SIBIISICTCS IPUUMHOM Kpu3uca Ha dtare XKIIT:
3apOKIICHHE

poct

CcTaOMIA3aIns

criaj

JIAKBUIALINS

HET MPaBUIBLHOTO OTBETA

8. Ha ocHoBanmu 3akoHa 0 OAHKPOTCTBE MEpPaMH IO BOCCTAHOBJICHUIO IUIATEKECIOCOOHOCTH
JTOJI’KHUKA MOTYT OBITh:

Npo/iaXka YacTH UMYIIIECTBA JIOJKHUKA;

YCTYIIKA MpaB TPEOOBAHUS JTOJIKHHKA,;

mpojiaXka mpeanpusaTus (Ou3Heca) TOJDKHUKA;

BEPHO BCE MEPEUHCIICHHOE;

BEpPHO TOJBKO 1), 2), 3);

BEPHO TOJIBKO 1) 1 2)

9. MupoBoe coraieHne Mexay JODKHUKOM U KPEIUTOPOM MOXKET ObITh 3aKJTFOUCHO:

B J1I000€ BpeMst 710 BO30YKICHHS Jella O HECOCTOSTEIbHOCTH;

Ha JII000M CTa iy pacCMOTPEHHUS JieJia B apOUTPaKHOM CY/IE;

B CiIydYae, Korja apOUTpakHbIH CyJ MPUHHMAET pelieHre 00 OTKa3e B NMPU3HAHUM JOJDKHHKA
OaHKPOTOM;

B TICPUO/T IPOBEJICHHUS KOHKYPCHOTO TIPOM3BO/ICTBA;

B CJTydYae MoTramieHus TpeOOBaHN KPEAUTOPOB.

10. JIuKBUOAIIMOHHBIA OaTaHC COCTABIISIETCS B IIEAX:
MTOIBEICHUS UTOTOB PaOOTHI 3a TOJ;



1)
2)

3)
4)

6)
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TJIAHUPOBAHMS XO3SICTBEHHOM JCSITEIBHOCTH B TEKYIIIEM TOJTY;
OLICHKHU CPEJICTB JOKHUKA HA MOMEHT JIMKBUJIALIUU XO35UCTBEHHOTO OPTaHa;
B COBPEMEHHBIX YCIOBHUSIX HE COCTABIISACTCS,
BEpPHO BCE NEPEUUCITICHHOE
HET MPaBUJILHOTO OTBETA

11. larHbie 0 QUHAHCOBBIX PE3yNIbTaTaX NEATCILHOCTH MPEIIPUATHS (BBIPYUYKa, IPUOBLIH)
NIPE/ICTABJICHBI B:

dopme Ne 1

dbopme Ne 2

dopme Ne 5

oTBeT 1) 1 oTBET 2)

HET MPaBUIBLHOTO OTBETA

12. Iloka3zaTenn 000pauyuBaEMOCTH PAaCCUUTHIBAIOTCS 110 JAHHBIM:
OayaHca TpeANPHUSITUS

aKTHBa OayaHca

naccuBa OajaHca

OTYeTa O MPUOBLIAX U YOBITKAX

dbopmbt Nel u No2

HET MPaBUIBLHOTO OTBETA

13. Monens AnbTMaHa paCCYMTHIBAIOTCS 1O TAHHBIM:
OanaHca NpeAnpUsATHS

aKkTuBa OanaHca

naccuBa OajaHca

oTyeTa O MPUOBLIAX U YOBITKAX

dopmbr Nel u Ne2

HET MPaBUIILHOTO OTBETA

14. ApOuTpakHbIi yHpaBiIsIOIUI HE MOXKET BECTH MPOLEAYPY 10CYA€OHOMN caHaAIMH:
BEPHO

HE BEpHO

ckopee «1», uem «2»

cKopee «2», ueM «1»

B 3aBHCHMOCTH OT OOCTOSTEIbCTB

HET MPaBUIBLHOIO OTBETA

15. Jlns cHibKeHus: ypoBHs KOH(PIUKTOB B (hUpMeE B YCIOBUSAX KPU3UCA PEKOMEHIYETCS:
WCIIOJIE30BATh PA3IMIHBIC (DOPMBI CTUMYJIMPOBAHHS ITEPCOHATA
CBOEBPEMEHHO 00ecreuynBaTh NepcoHal HHPOpMAIUEil 0 peaTu3aluu Mep Mo BBIXOIY U3
KpHU3Hca:
OTCIIC)KUBATh JIEHCTBUS KOHKYPEHTOB
oTBeT «1» U «3»
OTBET «2» U «3»
oTBeT «1», «2» U «3»

16. B ycnoBusix Kpu3uca Bo3pacTaer poJib:
KOJIJIEKTHBA

PYKOBOJUTENS IPEITPUITUS

ckopee «1», uem «2»

CKOpee «2», ueM «3»

OoTBeT «1» 1 «2»

HET MPaBUIILHOIO OTBETA

17. Ha xakue JBa BUJa pasacCiIAOTCA KPpU3HUCHI 110 Maciiradam HpOHBJ’IeHI/IH?
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1) oOmiue u JoKaNbHBIE,
2) obmue u mpodeccuoHaNbHEIE;
3) nérkue u rIyOoKHe.

18. Z-monens AnpTMaHa MIPUMEHSETCS C LEIbIO

1) mporuo3upoBaHus BO3MOXKHOTO OAHKPOTCTBA MPEANPHATHS;

2) yCTaHOBJICHHS yIOBJIETBOPUTEIBHOCTH CTPYKTYPHI OanaHca MpearnpHusTUs;
3) ycTaHOBJIECHUS IPU3HAKOB OAHKPOTCTBA MPEATIPUSITHS;

4) oueHkH (PMHAHCOBOTO COCTOSIHUS TIPEATIPHUSITHS.

19. FOpuanueckuM JUIIOM HE UCIIOJHEHBI JIEHE)KHbIE 0053aTeIbCTBA NIEpe]] KPEAUTOPAMHU B TEUEHHE

1)
2)
3)
4)

TpeX MECSIEB C JIaThl, KOT/Ia OHU JOJKHBI ObUTH OBITH UCTIOTHEHBI. JTO SIBIISIETCS:
ITpusHakoMm O0aHKpPOTCTBA;

OcHoBaHueM U1 IPU3HAHUS TOJDKHUKA OAaHKPOTOM;

OcHoBaHueM 151 BO30YK/IeHUS apOUTPAKHBIM CYI0M Jiejia 0 OaHKPOTCTBE;
OcHoBaHMEM JIs BBEICHUS IPOLIEAYPHI HAOIIOICHUSI.

20. Jleno o OaHKPOTCTBE MOXKET OBITh BO30YXAEHO apOUTPa)KHBIM CYJOM, €CIH HMEIOTCS
MpU3HAKKH OAHKPOTCTBA M TPEOOBaHUS K JOJKHHUKY - IOPUIMYECKOMY JIHIy B COBOKYITHOCTH
COCTaBJISIIOT CYMMY:

1) e menee 10 000 py0;
2) ne menee 100 000 pyO©;
3) ue menee 500 000 py6.

3ananue 2. [loaroroBsTe TOKIAAbI 10 IPEUIOKEHHBIM TEMAM.
l. OcHoBHBIE 3Tanbl GUHAHCOBOW CTAOMIIM3AIINH TIPEIIPUATHS U X XapaKTEePUCTHKA.
2. OpraHuzanust cuCTeMbl OIO/PKETHMPOBAHUS, Kak JJIEMEHTa aHTHUKPU3MCHOTO
YIpaBJI€HUS Ha MPEATPUATHH.
3. HMudopmanMOHHO-aHAIUTUYECKUE CHUCTEMbl B  MOHUTOPUHIE M  KOHTPOJUIMHIE
(MHAHCOBOI'O COCTOSIHUS MPEANIPUATUS

Bonpocsr 11t 06cyxaenus:

1. CymHocTh M CcOAEp)KAHHWE YNPABISEMBIX U  HEYNPABISEMBIX IPOLIECCOB
aHTUKPU3UCHOTO Pa3BUTHSI.

2. Kornga He00X01MMO SKOHOMHUKA XUMHUYECKOTO MPOU3BOJICTBA?
[lepeuncnure 3a7auu aHTUKPUZUCHOTO YITPABIICHUSI.
B uem 3akmtogaercs npoOieMaTuka aHTUKPU3UCHOTO YIIPaBIICHUs?
HazoBuTe ocHOBHBIE TPU3HAKK U OCOOCHHOCTH aHTUKPU3HUCHOTO YIIPABJICHUS.
[lepeuncaure GyHKINU U PaKTOPHI AHTUKPUZUCHOTO yIIPABICHUS.
Kakue ¢axtops! BnusitoT Ha 2P PEKTUBHOCTh AaHTUKPUZUCHOTO YITPABIICHHUS?
B gem niposiBisiercst 3 pekTHBHOCTS aHTUKPU3UCHOTO YIIPABICHHUS?

Cnucok pekoMeHayeMoil JTuTepaTypsbl

DKOHOMHKA W YMPaBJICHHE MPOU3BOJCTBOM: ydeOHOoe mnocobue/ M.I1. boromonosa [u mp.].—
Boponex: BopoHexckuil rocyaapCcTBEHHbIH YHUBEPCUTET MH)KEHEPHBIX TeXHosorui, 2015.—
288 c.— Pexxum nocryna: http://www.iprbookshop.ru/50653.— OBC «IPRbooks
2. DxoHoMUKa mpeanpusTus yuyeOnoe nocodue/ E.M. bensiit [u ap.].— M.: Pycaiinc, 2015.—
172 c.— Pexum gocrtyna: http://www.iprbookshop.ru/49005.— 3bC «IPRbooksy.
3. DKOHOMHKA ¥ YIIpaBJICHUE TIPOU3BOACTBOM: yueOHoe mocooue/ M.I1. boromonosa [u ap.].—
DJIEKTPOH. TEKCTOBbIE JaHHbIC.— BopoHex: BopoHekckuii rocy1apCTBEHHbIA YHUBEPCUTET
MH)XEHEPHBIX TexHoJorum, 2015.— 288 c.— Pexxum gocryna:
http://www.iprbookshop.ru/50653.— 3bC «IPRbooksy.

PN R
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HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — karanor ccpUIOK Ha Jy4llIde SKOHOMHUYECKHE W (PHMHAHCOBBIC
pecypcesl cetn IHTEepHeT.

2. http://eup.ru/ — DKOHOMHKA W YIpaBleHHE HA TMPEANPUATHUSAX: HAYIHO-
00pa3oBaTeNbHBIA TOPTA.

3. www.cir.ru/index.jsp - YHuBepcuterckas napopmarmontas cuctema POCCHUA

4. www.ecsocman.edu.ru - ®enepanbHbIi 00pa30BaTEIbHBIM TOpPTaT "DKOHOMHKA.
Cornmonorusi. MenexkmeHT"

5. www.umoman.ru — OuUIHaTbHBIN CalT Y4eOHO-METOAMYECKOTO 00BEINHEHHUS BY30B
Poccuu o o6pa3oBaHuio B 00J1aCTH SKOHOMHUKU U MEHEKMEHTA

[TpakTrueckoe 3ansatue 4
Pucku B aHTUKPU3HCHOM YIIPaBICHUU
Lens: ocBOUTH MOAXOABI K PUCKaM B AHTUKPU3UCHOM YIIPaBJIIEHUU OpraHHu3alien

TeopeTuyeckas 4acThb

Jlroboe mpeanpusitue, paboTas Ha PBIHKE, MOIBEPracTcsl Pa3IMYHBIM BHUJIaM PHUCKOB,
0COOEHHO €CJIM 3TO KacaeTCs BIIOKEHUHN ACHEKHBIX CPEJICTB B KAKYI0 — JIMOO JACATEIHHOCTD.

Puck — 310 SKOHOMHYECKHE TIOTEPH WU YIIepO M1 OpraHu3allii, KOTOPhIE BOSHUKACT
BBUJY HAJIMYUSI OIPEICICHHOIO pojJa HEYBEPEHHOCTHU, KOTOpas BO3HUKAET B YCIOBHIX
OTCYTCTBHS HH(OPMAIIMH WM €€ HEAOCTOBEPHOCTH.

Yame Bcero pHCK CYIIECTBYET B YCJIOBHSAX, KOTJIAa pPedb HACT 00 WHHOBAIIMOHHBIX
BJIOJKEHUSX, TaKWe BIIOKEHUS, KaK MpaBWiIa, OJITOCPOYHBIE. DTO OOYCIOBIEHO TEM, HTO
BJIO)KCHHBIC JIEHBI'M M MX A()PEKTUBHOCTH MOXXHO H3MEPHUTh OYJIET TOJBKO 4Yepe3 HEKOTOPOe
KOJIMYECTBO JIET, a BBUAY OBICTPO MEHSIOIIUXCS YCIOBUN BHEIIHEW CPEIbl €CTh OOJIbIIAs TOJIS
BEPOATHOCTH HE ONPaBJATh 3TH BIOKCHHUSI.

Pucku B SKOHOMHYECKOU JEATEIHHOCTH JaBHO MMEIOT KIACCHU(PHUKAIUIO, 3TO TO3BOJSET
MPEANPUATHIO COPTHUPOBATh WX IO OMNPEACICHHBIM IapameTpaMm (BPEMEHHBIM, IO CTCICHHU
B2XHOCTH, IO JICHEKHBIM MOTEpsiM U T.11.). Kiaccudukanus mo3BoisieT Takke CHU3UTh CTEIICHb
JICHS)KHBIX TOTEPh 11 OpraHu3allik, TaK KakK TIPaMOTHOE HSKOHOMHKA XHMHYECKOIO
MIPOM3BOJICTBA TIOJIPA3yMEBAET COCTABIICHUE PAIUYHBIX TPAPUKOB PHCKOB, KAPT PUCKOB, YTOOBI
MPUOJIM3UTh PE3YIbTaThl BJIOKEHHUW K peajdbHBIM JaHHBIM, TO €CTh MAaKCHMaJIbHO TOYHO
BOCCO3/1aTh KapTHHY B paMKaX MHBECTHUILIMOHHOMN JNEATEIbHOCTH.

TakuM 00pa3oM, pUCKHU KIAaCCUGUIIUPYIOTCS CIEAYIOIMM 00pa3oMm:

Puck, cBsi3aHHBII C MApKETUHIOBOW JEATENBHOCTBIO. JlaHHBIA PUCK JUISI NPEANPUATUA
BBIPAXKAETCS B TAKMX MOKA3ATENsAX KakK: MOTeps JOJIM Ha PbIHKE MIPEIOCTaBISEMbIX TOBAPOB WU
YCIIYT, CHIKEHHE OOBEMOB TPOAAX (HUPMBI M BCICICTBHE OSTOrO TIOTEps] TPHOBLUTH, B
BO3MOXXHOCTH M3MEHEHUN BO BHEIIHEW cpele, yallle BCEro HETaTHBHBIX (MOBBILMICHHE IIEH Ha
CBIpbE, KOMMYHAJIbHBIC IJIATEXKH, YBEJIMUECHUE HAJIOTOB U T.1.).

Puck, cBsi3aHHBIN ¢ (UHAHCOBBIMU CpEACTBAMU OpraHu3anui. OUHAHCOBBIN PUCK TPEIIPUATHS
CBs3aH C (PMHAHCOBOHM CTparervell KOMITaHWH. J[aHHBI PHCK MOXXET MPOSBIATHCS B TaKUX
MOKa3aTeNsIX Kak: CHWKEHHE MPOIEHTA JI0XOJa IO IEHHBIM OyMaraM KOMIIaHUH, CHUKEHUE
MoKaszaTeliel JUKBUIAHOCTH TPEANPUATHS, HEIJIATEKECIOCOOHOCTH, PHUCK C KPEIUTHBIMH
oTIepaIusIMu, a TAaK)Ke PUCK, CBSI3aHHBIN ¢ HHQIIAIUEH U T.I1.

Puck, cBsizaHHBIN ¢ IPOU3BOACTBOM. J[aHHBIN BUJ prcKa 00YCIIOBIIEH TEM, YTO 3a4aCTYyI0 KOT/Ia
MpeInpusITHEe HAYMHAET padoTaTh, MPOUCXOMAT HEMPEIBUIACHHBIE CUTYAIlMH: TEKYIIHE 3aTpaT
0oJBIIIe, YeM TUIAHUPOBAJIOCH, YTO MOKET OBITh CBSI3aHO C IMOBBIIIICHUEM II€H OT MOCTABIUKOB
WIM TPOCTOH TMPOU3BOJCTBA, POocT MHMIAUMU U T.n. Takoil pHUCK TPHUBOJUT K TOMY, HTO
BO3HHKAIOT MPOOJIEMBI B OpTaHU3AIMH YIIPABICHUS HA TIPEATPUITHH.

Puck, cBa3aHHBIA C WHBECTHLMAMHU. JlaHHBIA BHUJ pUCKA CaMblii OMNACHBIM, HO €CIIH
MAaKCHMAJIbHO CHU3UTh BEPOATHOCTH €r0 HACTYIUICHUS, OPTAaHU3ALUS MOKET MOJYYUTh BBICOKUI
JIOXOJ M peHTa0enbHbIN On3Hec. CBsA3aH 3TOT PUCK C TEM, YTO HEM3BECTHO Korja OyJeT BO3BpaT
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BJIOKEHHBIX JIEHEXKHBIX CPEICTB M OyJIeT JIM JOXOJ OT MHBECTHLIUH.

[Ipuctynas K aHanu3y PUCKOBOM CUTyallMM U pa3pabOTKe peIleHHi, B MEepBYI0 0Yepeb
CJIELy€eT yCTaHOBUTH, C KAKUMH BUAAMH PUCKOB BCTPETUTCSI MEHEIDKED B IIPOLIECCE YIIPABJICHHU.
B 3HaunTenpHOW cCTemeHW JaHHAs MpoOiieMa pemaeTcs Ha OCHOBE METOAOJIOTHYECKOM
CHCTEMaTHU3aluU PUCKOB M MX KJIACCU(UKALNU, KOTOPas OTpaXaeT MHOTO(PaKTOPHYIO PUPOTY
pHCKa.

Ha cxeme oTpakeHBl B3aMMOCBS3b W B3aUMOJCHCTBHE BHEIIHUX W BHYTPEHHHMX
(cucteMHBIX) (AaKTOPOB, WJIM HMCTOYHHKOB, pHUCKAa NPUMEHHUTEIBHO K MEHEIKMEHTY
IIPOM3BOJICTBEHHO-XO35MCTBEHHBIX Opranu3anuil. 13 BHemHux (akTopoB ciegyeT OTMETUTH
HUCTOYHUKU PHUCKA, BBI3BAHHBIE KPU3UCOM COLIMAJIbHO-IKOHOMHUYECKOTO DPAa3BUTHUS CTPAHbl U
OTIENBbHBIX PETUOHOB, a TaKXe pPHIHOYHBIE HCTOYHHUKH, OOYCIIOBJIEHHBIE HapyLIEHUEM
HAJIGKHOCTH WJIM TPYTHOCTSAMH (OPMHPOBAHUS HOBBIX CBsI3€ C TOTpeOHTENSIMH,
MOCTaBIIMKaMU, ¢ IPoOIeMaMu 00ece4eHHOCTH (PMHAHCOBBIMH, TPYIOBBIMHU, MaT€pHaIbHBIMU
U IpyTUMU BUJAMH PECYPCOB.

B kauecTBe BHYTPEHHUX INPHU3HAKOB BBIIEIEHUS PUCKA BBICTYNAIOT (YHKLIHMOHAJIbHbIE
0COOEHHOCTH PUCKOBOHM AEATENBHOCTH -- MPOU3BOACTBEHHOH, (PMHAHCOBOM, MAPKETHHIOBON U
Ip. BaxHBIM IPU3HAKOM BBIIEICHUS PUCKOB SIBJIETCSA U COACPKAHUE PUCKOB: SKOHOMHUYECKHX,
COLIMAJIbHBIX, OPraHMU3ALIMOHHBIX, IIPABOBBIX, MHHOBALMOHHBIX U Ap. Cpeau mociaencTBUM
peanu3alMd  pe3yJbTaTOB PHUCK-PEIICHU Hamboiee paclpoCTpaHEHbl 3KOJIOIMYEcKHe,
COLIMAJIbHBIE, TOJUTUYECKUE PUCKH.

Wurterpanonnple  ¢GakTopel, Wik  (HAKTOPhl  B3aUMOJICHCTBHUS, CBONCTBEHHBIE
MEHEKMEHTY, 00ECIeYMBaIOT YIpPaBICHUE PHCKOM KakK IPOILECCOM BBIABICHHS HCTOYHHKOB
PHUCKa, ONpEAENCHUs] BEPOATHOCTH €ro MPOSBICHHA B XOAE MPOM3BOACTBEHHOIO Ipolecca U
BO3/ICICTBUS Ha PE3YyJbTaT U IMOCJIEACTBUS IPOU3BOACTBEHHO-XO3IMCTBEHHON NEATEIBHOCTH
OpraHH3alyH.

[Ipy wuCHONB30BaHMM CPENCTB YIpaBICHUS MEHEDKEpP PUCKYeT, BbIOWMpas MLejH,
CTPAaTETHH pPa3BUTHA, CHCTEMBI MOTHBALMU JCSATEIBHOCTH IIEPCOHAIa W APYTHE CPENCTBA
yrpaBieHus. 3HaUUTENIbHAS J0JIsI pUCKA KPOETCsl M B BEIOOPE METO/I0B U KPUTEPHEB U3MEPEHHS
U OLICHKM BEPOSATHOCTEH W BEIUYMH PHUCKA, HApUMEP NPU IPOBEACHUM 3KCIEPTU3BI, IPU
UCCIICIOBAaHUM CTATUCTUYECKUX JTaHHBIX WJIM OIpenesieHuH Kod(pduineHTa TUCKOHTUPOBAHUS
IpY IPUBEAECHUI CTOMMOCTH OYyAyIIHMX TOXOJ0B K HACTOSIIEMY BPEMEHH.

PaccmoTpenHast jgoruka (GOpMHUpPOBaHMS PUCKA TO3BOJIAET OoJjiee CUCTEMHO OLIEHHBATH
KQKIBIM BUJ| PUCKA, YTO B AHTUKPU3HCHOM MEHEIDKMEHTE YPE3BbIYAHO BAJKHO.

B ykpymHEeHHOM BUji€ MPEICTaBICHA KIACCU(PHUKAIN PUCKOB 10 OCHOBHBIM IPU3HAKAM.
Cucrematusanus ¥ JETaJIBHOE MCCIEAOBAHUE PUCKOB IO3BOJISAET NMPOBECTH UX PAaHXXUPOBAHUE,
CO3JaTh CLIEHAPUU BEPOSTHOTO XOAa COOBITUH Ui KOHKPETHOW CHUTyaluH, paszpadorath «%
KapThl pPHMCKA, BBIABUTh IOPOTM CTAOMJIBHOCTH CHCTEMBl YIPABICHHUS IOCPEICTBOM
MMHTAIMOHHOTO U APYTUX BUAOB MoJenupoBaHus. VHaue roBops, Kiaccu(ukanus puckoB

CIIy’)KMT OCHOBOM OpraHM3alMy ynpaBieHHs puckamu. [Ipum 3TOM cieqyer OTMETHTh, YTO
KaX/1asi IPOU3BO/ICTBEHHO-XO035IICTBEHHAasl ccTeMa CBO€0Opa3Ha, a cOCTaB PUCKOB M3MEHYMB,
MOSTOMY Ha MPEONpPUSTHH JOJDKHA pa3pabaThiBaThCs HA OCHOBE OOMLIeH CBOS cucTeMa
yIOpaBleHUus pUCKOM. Pemenne mnpobiemM pucka CTaHOBUTCA MNPO(ECCHOHAIBHBIM JIEJIOM
PHUCKOBBIX MeHemKepoB. Knaccudukanusi pucKoB BBICTYIae€T METOJOJOTHYECKOW 0a30i uis
npo¢eCCHOHATBHOIO AHTUKPU3UCHOTO YIPABJICHUS.

Bomnpocs! u 3aganus
3ananue 1. BeiOepure npaBuiibHBIN OTBET Ha 33JaHUE TECTOBOIO XapakTepa.

1. Co3mIB 1 IIPpOBCACHUC IICPBOI'O C06paHI/I${ KpCaAUTOPOB ABJIACTCA 0053aHHOCTBIO:

1)
2)
3)
4)

2.

PYKOBOJUTENS AOKHUKA;
BHEIIIHETO YIPaBJISAIOILEro;
BPEMEHHOI'0 YIIPABIISIOLIETO;
aJIMUHHCTPATUBHOTO YIPABIISIONIETO.

ITo wuroram paccMOTpeHHs pe3yJbTaToB (PUHAHCOBOTO O3/OPOBJICHUS NpU HAIWYUU
BO3MO>KHOCTH BOCCTAHOBMTD IJIATEKECIIOCOOHOCTh JOKHUKA apOUTPaKHbIH CyJ] IPUHUMAET:

1) ONpECACIICHUC O BBCACHUHN BHCIIHCT'O YIIPABJICHUS
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2) pelieHue 0 MPU3HAHUH JTOKHUKA OAHKPOTOM;

3) pelieHue o MpU3HAHUM JOJDKHUKA OAHKPOTOM M 00 OTKPBITUU KOHKYPCHOTO NPOU3BOICTBA.

3. B KOHKypCHYIO Maccy BXOJUT BCE UMYILIECTBO JOHKHHUKA 32 UCKITIOUEHUEM:

1) u3psiTOro U3 00OPOTa, a TAK)KE MMYLIECTBEHHBIX IPaB, CBA3aHHBIX C JMYHOCTBIO JOJDKHHUKA, B

TOM YHCJIC IIpaB, OCHOBAHHBIX Ha HMCIOLHCP'ICH JIMICH3MHU Ha OCYHICCTBJIICHHUE OTACIbHBIX BUI0B
ACATCIIBHOCTH,

2) ColMaIbHO-3HAYUMBIX 00OBEKTOB U OOBEKTOB, SBIISIFOITUXCSI 00ECIIEYCHUEM 3aJI0Ta.
4. CamoperynupyeMasl OpraHU3aIus apOUTPaXHBIX YIPABJISIONIUX — 3TO OpTaHH3AIH
1) Hexommepueckasi;

2) KoHcynbraTuBHas;

3) Kommepueckast.

1)
2)
3)
4)

1)
2)
3)
4)
1)
2)
3)

4)

1)
2)

3)

1)
2)

3)
4)
1)

2)
3)

1)

5. Uro sdABnsercd MNEpBONPHUYMHOM, T.€. BO3MOKHOCTBIO BO3HHKHOBEHHMS HSKOHOMHMYECKHX
KpH3HCOB:

pa3pbIiB MEXTy POU3BOACTBOM U MOTPEOICHHEM TOBAPOB;

KOHQJIMKT MKy paboToaTesieM U HaéMHBIM NIEPCOHAIOM KOMMEPYECKOW OpraHN3aluy;
pazziesieHue TpyJa U creluain3aius Nporu3BOJICTBA;

HEPaBHOMEPHOE Pa3BUTHE OTPACIIEN S3KOHOMHUKH.

6. UTo 03HavyaeT TepMHUH «OAHKPOT», MPUILEAIINI K HaM 13 M TanbsHCKOTo

npasa?

MepeBEpPHYTAsI CKaMbs;

WHOTOPOJHUM KPETUTOD;

pa3opuBIIHiics OaHK;

HEyJauHUK.

7. B pasBUTHH POCCUICKOTO KOHKYPCHOTO IIPaBa MOKHO BBIJEIINUTD:

JIOPEBOJIIOLIMOHHOE KOHKYPCHOE MPaBO; KOHKYPCHOE MPAaBO COBETCKOTO MEPUOJIA; COBPEMEHHOE
KOHKYPCHO€ IIpaBo;

TICKOBCKas cyneOHas rpamoTa; nepuoa HOIla; conmamucTuieckoe KOHKYpCHOE MPaBo;
COBPEMEHHOE KOHKYPCHOE IpPaBo;

yctaB 0 6ankporax 1800 r.; KOHKypCHOE MPaBO COBETCKOTO Mepuoja; 3akoH o OaHKpoTcTBEe No
127-®3 ot 26.10.02r;

3akoH o GankpotcTBe OT 19.11.92r.; 3akon o GankporcTtBe No 6-®D3 ot 08.01.98r.; 3akoH o
6ankporcTe Ne 127-®D3 ot 26.10.02r.

8. CTpYKTYypHBII KPU3UC XapaKTepU3yeTcs:

HETraTHUBHBIM OTKJIOHEHHEM (aKTMYECKOIO COCTOSHUS OpraHM3allid OT 3aIlyIaHMPOBAHHBIX
roKasaresiel o OCHOBHBIM BHJIaM JISSITEITLHOCTH;

IOCTOSIHHBIM ~ IeUIIMTOM, JUOO OTCYTCTBHEM Y OpraHM3allud JCHEXHBIX CpEJICTB Ha
BO300HOBJICHHE TIPOM3BOJICTBEHHOTO MPOLIECCA;

peanbHOM noTepei mIaTéxecrnocoOHOCTH U MOXKET 3aKOHUUThCS JTMKBUAALUEH UPMBI;
HapyImIeHHWEeM 3aKOHa MPONOPIMOHAIBHOTO pPa3BUTUS  OOIIECTBEHHOTO  IPOU3BOJICTBA,
MPOSIBIISIONINECS B MEXXOTPACIEBBIX TUCIPONOPLUAX U B TOBAPHOM JrcOasiaHCe.

9. HamumonanbHast  cucrtema  OaHkporctBa  Poccum  NMOMMMO  COOTBETCTBYIOIIETO
3aK0HOIaTeIbCTBA (3aK0H «O HECOCTOATENBHOCTH (0AaHKPOTCTBE)») BKIIFOYAET B CEOSI:
CTIeMAIN3UPOBAHHYIO CY/IEOHYIO CUCTEMY;

MHCTUTYT CIIELHATMCTOB, 00ECIIeUMBAIOIINX PEATHU3ALMIO 3aKOHOIaTeNILCTBA B MPOLIEAypax
OaHKpOTCTBA;

rOCyJJapCTBEHHbIE OpraHbl, 00eCHeUnBalOIIie OCYLIECTBICHUE PETYIMPYIOUUX U HaJ30pHBIX
(bYHKIMH TpU peanu3aliy mporenyp 6aHKpOTCTBa;

BCE OTBETHI BEPHBI.

10. HazoBuTe xapakTepHbie 4eThIpe (a3bl Kpu3nca KIacCHIeCKOro IMUKJIIA:

KPH3HC, JCTIpeccusi, OXKHUBICHHE, IObEM;

crag, OyM, cTarHauus, ynauox;

pasrpom, Oym, IOJTbeM, CIIas;

I'BO3HUKHOBEHHE, CTAHOBJICHHUE, OXKUBJICHUE, TOIBEM.

11. Ilox xpu3ucoM MOHUMAETCS:

000CTpeHne MPOTUBOPEUU B COLMAIBHO-3KOHOMHUYECKOM MEXAaHHU3ME KU3HEJeATeTbHOCTH
CHCTEMBI, YTPOKaIOIIHe €€ KU3HECTONKOCTH;



1)
2)
3)

4)

1)
2)
3)

4)
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KoJiebaHne 00BEMOB TPOU3BOACTBA U COBITA;
HU3Kasl TIATEKECTOCOOHOCTh OPraHU3allHy;
ryxyjaleHue (MHaHCOBO-3KOHOMHYECKOTO U XO3IUCTBEHHOTO COCTOSHUSI KOMMEPYECKOMH
OpraHu3aIH.
12. KoHkypcHoOe mpaBo, 3TO
WHCTUTYT, M3YYAIONIN MPUYMHEI, TOBJIEKIINE HECITIOCOOHOCTh JOJDKHUKA YIOBIECTBOPUTH
TpeOOBaHUS KPEJUTOPOB 10 ICHEKHBIM 0053aTENILCTBAM;
3aKOHOJIATEJIbHBIC aKThI, PETYIUPYIOMINE JTUKBUAANNIO OE3HAJECKHO HEITUIaTeKEeCIOCOOHBIX
JTOJI’KHUKOB;
CHCTEMa HOPM, PETYJIHPYIONNX OTHOIICHUS MEXKAY JOJDKHUKOM, HE MCTIOJTHSIOIIUM CBOU
00513aTeIbCTBA, €T0 KPEAUTOPAMH U TPETHUMHU JTUIAMH;
3aKoHo/aTenbHast 0asa, 3anuinaronias GupMy oT 6aHKpPOTCTBA.
13.«IIpokpenuTopckas» cuctemMa 0aHKpOTCTBa, MpUMeHseMas B BenukoOpuranuu, ['epmannu u
Poccun npegycmaTtpuBaer:
ObICTpOE MpOBEICHHUE JTUKBUIAINH B HHTEPECAaX TOCYAapCTBa;
OBICTpOE TIPOBEICHHE JTUKBUIAIIUH B HHTEPECAX KPEIUTOPOB;
KOMILJIEKC Mep JUIsl 3allUThl OM3HEeca JIOJKHUKA;
OTpaHUYCHUE MPAB KPEAUTOPOB.
14. ®uHAHCOBBIN KOHTPOJIb, MPOU3BOAUMBIN MyTEM aHAJIN3a U PEBU3UU OTUETHOU (PUHAHCOBOI
1 OyXTanTepcKoi JOKyMEHTAINH, IPeIHa3HAUCH:
JUISL OLIEHKU PE3yJIbTaTOB (PMHAHCOBOU JAEATEIbHOCTH IKOHOMUYECKHX CYObEKTOB;
3¢ (HEKTUBHOCTH OCYIIECTBICHUS MPEIIOKEHHON (PUHAHCOBOM CTPATETHH;
CpaBHEHHUs (PaKTHUUECKUX (PUHAHCOBBIX U3JIEPKEK C MTPOTHO3UPYEMBIMU;
BCE OTBETHI BEPHHBI.
15. Huknnmueckuit XapakTep pa3BUTHUS SKOHOMHKH MPOSBISCTCS:
B KOJICOAHUSX YKOHOMHYECKOW KOHBIOHKTYPBI, UMEIOIINX MMEPHOANICCKHIIA XapaKTep;
B MIEPUOAMUYECKUX CTaJIaX JIeT0BON aKTUBHOCTH;

B MEPUOJINYECKUX TTOAbEMAX JCIOBON aKTUBHOCTH;

BCE OTBETHI HEBEPHBI.

16. Beppo 15u yTBEpXKIEHHE, UYTO B AHTUKPU3UCHOM YMPABICHUU HYXIJAIOTCS TOJIBKO
KOMMEpYECKHUE OpraHu3alliu, MPU3HAHHBIE HECOCTOSTEILHBIMU?

Jla, TaK KaK YKOHOMHKA XMMHUYECKOTO MPOU3BOJICTBA JIOJHDKHO OCYIIECTBISETCS TOJIBKO IO
WHUIIAATHUBE KPYIHBIX aKIIMOHEPOB (MaWIIIMKOB) KOMIIAaHUH;

Jla, TaK KaK SKOHOMHKA XUMUYECKOTO TTPOU3BOJICTBA JOJKHO OCYIIECTBIIACTCS TOIBKO
apOUTPaXKHBIMU YTIPABIISIONUMU;

HET, TaK KaK KOHOMHKA XHMHUYECKOTO TMPOU3BOJCTBA (PUPMOH JTOJDKHO OCYIIECTBIISCTCS
JICUCTBYIOIIMMHU MEHEIKEPAMH MTOCTOSTHHO;

HET, TaK KaK SKOHOMHKA XMMHYECKOTO IMPOMU3BOACTBA BO3MOXKHO TOJIBKO B MaciiTabax
HaITMOHAJILHON YKOHOMHUKH.

17.Ilpodeccnonanu3m aHTUKPU3UCHOTO YIIPABJICHUS SIBIISCTCS:

(bakTOopoM 3PPEKTUBHOCTH AHTUKPU3UCHOTO YIIPABIICHMUS;

MIPUHITUIIOM aHTUKPU3UCHOTO YIPABJICHHUS;

LEJIbI0 AaHTUKPU3UCHOTO YIIPABIICHHUS.

18. Pa3zpaboTka aHTUKPU3UCHOM CTpAaTEerny HAUYMHAETCS C Tara:

[lepecMOTp MUCCHM U CUCTEMBI LI€ICH MPpeIpUsATHS;

AHanu3 BHyTPEHHUX U BHEIIHUX NPUYMH KPU3UCHOM CUTYallul Ha NPEANPHUITHH;
Omnpenenenrne HEOOXOAUMBIX JIJIs1 TOCTHKEHUS NTOCTAaBIEHHBIX 1ieiell pecypcoB. 19.Kommeke
MI0CJIEIOBATENIbHO OCYIIECTBIIEMBIX MEp MpPENyIpexkaAeHus, NpoUIaKTUKU, TPEOJOTICHUS
KpHU3HCa, CHI)KEHUS YPOBHS €r0 OTPULIATENbHBIX MMOCIEACTBUH - 3TO:

cucTeMa aHTUKPU3HCHOTO YIPABJICHUS;

METOJ aHTUKPU3UCHOTO yIPaBJICHUS;

cucTeMa aHTUKPU3UCHOTO PETYJIUPOBAHHUS;

TEXHOJIOTHsI aHTUKPU3UCHOTO YIPaBJICHUS.

20. IIpouenypa OaHKpOTCTBa, MpUMEHseMass K JIOJDKHUKY B IEJISX BOCCTAHOBIICHHUS €ro
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IUIATEKECIOCOOHOCTH U TIOTAIICHHS 33J0JDKEHHOCTH B COOTBETCTBUH C IPa(MKOM IOTAIICHUS
3aJI0JDKEHHOCTH - 3TO:

HaOJIroeHne

BHEIIIHEE YIIPABICHUE

KOHKYPCHOE TPOU3BOJICTBO

(uHAHCOBOE 03/10POBIICHHE

MHPOBOE COTJIAIICHHE

3aganue 2. [ToaroroBbTe AOKIAABI MO MPEAIOKEHHBIM TEMAM.
1. MexnyHapoaHas IpakTHKa ONPEIEICHNs U IPOrHO3UPOBAHMSI HECOCTOSATEIBHOCTH
OpraHu3aIui.
CymHocTh ¥ 3aaun (PMHAHCOBOTO aHaJM3a B MPOLeAypax 0aHKPOTCTBA.
3. duHaHCOBas OTYETHOCTh, Kak MH(popManmoHHas 0a3a aHaym3a (PUHAHCOBOTO
COCTOsIHHA OpraHHU3allu.
Ananu3 3 GeKTUBHOCTH MCTIOIB30BaHMs ((MHAHCOBBIX PECYPCOB B YCIOBHUSAX KPU3HCA.

Bormpocs! 1y1st 06Ccyskx1eHus:
1. Yro Takoe pHUCK U KakoBa €ro npupojaa’?
2. KakoBbI KpuTepUH K1accu(GUKaAINK yIpaBIeHIECKUX PUCKOB?
3. Yro Takoe mporecc ynpaBieHHUs] PUCKOM B aHTUKPU3UCHOM MEHEIKMEHTE?
4. KakoBbI MephbI 3aIIUTHI OT PUCKOB B aHTUKPHU3UCHOM MEHEKMEHTE?

5. KaxkoBsI riaBHbIC HCTOYHUKN OM3HEC-PUCKA B COBPEMEHHOW KPU3UCHON CUTYallUU B
Poccun?
6. KakoBbl METOJBI CHIKEHHUS pUCKAa B MPOLECCe BHIPAOOTKH W pealu3aliy PUCK-
perieHuni?
7. KakoBbI METO/IbI OIIEHKH WHBECTUIIOHHOTO pucKa?
CHnuCcoOK peKOMeH1yeMOi JIUTepaTypbl

IIpakTrueckoe 3aHsaTue 5
I'ocynapcTBeHHOE peryaMpoBaHUE KPU3UCHBIX CUTyalui
Lenb: u3yuynTh 0COOEHHOCTH FOCYAAPCTBEHHOTO PETYJIMPOBAHUS KPU3UCHBIX CUTYyalUH

dopmMmupyemsbie
TeopeTnyeckas 4acTh

CyniecTByIOT pa3iauy4HbIE MIPEACTABICHUS O POJIM TOCYAAPCTBA B YCIOBUSAX PHIHOYHOIO
pa3BUTHS SKOHOMHUKH. ECTh TOYKa 3peHHs O MHUHHUMAJIBHO BO3MOXXHOM BMELIATEIbCTBE
rocyziapcTsa B 3JKOHOMUYECKHE TIPOLECChl. PEIHOUHBIE MEXaHU3MBI PErYJIUPYIOT BCE TEHIECHUINN
Pa3BUTHS SKOHOMHUKH. B 3TOM ycMaTpUBalOT MO3UTHUBHYIO pOJIb PbIHKA, M CUHTAETCS, YTO
rocyZapcTBO CBOMM BMEIIATEIBCTBOM MOXET TOJIBKO HApPYyIIATh €r0 PEryJssTUBHBIE TPOLIECCHI.

Ha wMe30 u  MakpoypoBHSIX  SKOHOMHUKHM  MPUHUMAIOTCS  COOTBETCTBYIOIIUE
OpraHU3alMOHHO-YIPABICHYECKHE MEpbl MPOTHUBOJECUCTBUS KPU3UCHBIM sIBIEHUSAM. Tak, Ha
MaKpOypOBHE IrOCyAapCTBa CO CMELIAHHON CUCTEMHOM XO35IICTBOBaHU (3TO B MEPBYIO OYEPENb
WHAYCTPUAJIbHO pPAa3BUTHIE CTPaHbl 3amaja) IIUPOKO MPUMEHSIOT LEJIbld CHEeKTp Mep
rOCy/IapCTBEHHOTO PETYJIMPOBAHUS YKOHOMHKH, YTO U SIBJISIET OO0 SKOHOMHKA XUMUYECKOTO
IIPOU3BOJCTBA HA MAKPOYPOBHE.

CornacHo HEKOTOPBIM CIOXHUBIIMMCA MMoaxoAaM B Poccun 3KOHOMHUKA XUMHUYECKOTO
MPOM3BOACTBA - 3TO (QYHKIHS, WM TOUYHEe, OOs3aTeNbHAs COCTABIISIONIAs OaHKPOTCTRBA.
HeoOxomumo yduThIBaTh, 4YTO WMMEHHO OaHKPOTCTBO Hambolieeé TIOJHO OMKMCAaHO B
COOTBETCTBYIOIIIMX HOPMAaTHUBHBIX M 3aKOHOJATENBHBIX JOKyMeHTax. IlomuepkHem, d4TO
OCOOCHHO AaKTyallbHbl TEOpPUS W TPAKTHKA AHTUKPU3UCHBIX MeEp WIM aHTUKPU3UCHOTO
ynpasieausi B Poccum, rae B CHIIy CJIOXKHMBIIETOCS YCTOMYMBOTO KpH3HMCa HEIIATEXKEH
a0COIOTHOE OOJNBIIMHCTBO MPEANPUSITHI JIETKO TMOAMATAIOT IMOJ KPUTEPUU MPHU3HAHUS UX
O6ankpoTamu. Bo3HuKaeT 1BOICTBEHHAs] CUTyalusl, KOT/la C OJJTHOM CTOPOHBI - 3aMaH4YUBas UIes
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YCTPaHUTh C pPbIHKA OOAHKPOTHUBLIMECS NPEANPUHUMATENIBLCKUE CTPYKTYphl, Kak IJIaBHOE
ycnoBue 3(dexkTuBHOr0 (yHKIMOHMPOBAHUS pBIHKA, a C JPyro - NpeAoTBpalleHue
OaHKpOTCTBa sl oOecledyeHUs JalbHEHIero CyleCTBOBaHMS MNPEANPUATUS, YTO SBISIETCS
ropazzo Oonee CIOKHOW M BaxHOH 3amayeil. Kak pa3 MMeHHO 3Ty 3ajady JOJDKHO pellath
HKOHOMHKA XUMHUYECKOIO MPOU3BOJICTBA.

Jns peanuzanyu 3a1a4 OaHKPOTCTBA TOCYAApCTBO (POpPMHUpPYET CrelualibHbIe OpraHbl
WCIIOJIHUTEIIHOM BJIACTHU, 3aHATHIE BOIPOCAMM BO3JCHCTBUSA HAa KPU3MCHBIE Ipeanpuarud. B
Poccum co3nan crienmansHblid opran "@enepaibHas ciayxk0a o GUHAHCOBOMY O3/I0POBIICHHIO
HecoctosTenbHOCTH" (DCDO) ¢ pa3BETBIECHHON CETHIO TEPPUTOPHATBHBIX CITYXKO.

Cucrema Mep aHTHKPU3HMCHOTO peryiupoBanus peanusyercsa yepes PCPO, Ha KOTOPYIO
BO3JIOKEHBI CIIeyIonue QyHKINU:

- pacCMOTpEHHE HKOHOMHMUYECKOTO U (PMHAHCOBOTO COCTOSTHMS MPEINPUATHH, UMEIOIUX
IIPU3HAKH HECOCTOSITEILHOCTH, IOJArOTOBKA PEKOMEHAINH 110 UX YCTPaHEHMUIO;

oOpaleHne B apOUTpaXHbIN CyJ| C 3asBJICHUEM O MPU3HAHUM MPEANPUATHUS-T0JIKHHUKA
HECOCTOSITENIbHBIM (0aHKPOTOM) U BHECEHHE X0/1aTalicTBa O MPOBEJCHUH BHEIIHETO YIPaBICHUS
MUMYILECTBOM NPEANPUATHA-T0JKHUKA, O TPOBEJICHUH €T0 CaHALUY;

- OIpeieNeHUE YCIOBMM M KPHUTEPUEB KOHKypca U OpraHu3alusi KOHKypca IpHu
Ha3HauYeHUH apOUTPAKHOTO YIPABJISIOILET0;

- TPHUHATHE peIeHUH o J0OpPOBOJBPHOW JIMKBHIAIMH NPEANPUSATHS-IO0DKHUKA,
opranu3anys paboT 1o OIleHKEe CTOMMOCTH aKTUBOB MPEANPHUITUSA-T0JKHHKA;

- pacropsbKeHHe CpeACTBaMH, BBIICICHHBIMU M3 OIOJKEeTa M BHEOIO/KETHBIX (DOHIOB
JUIsl IPOBEJICHUS PEOPraHU3allui, CAHALUU U JINKBUJALNN IPEIIPUATHN-JOJDKHAKOB.

B otHomenun rocynapctBeHHbIX npeanpustuii ®COO MoKeT NpUHATH MEpPbI
AHTUKPU3UCHOTO BO3AEUCTBHS (OT (PMHAHCOBOM NOMOLIM J0 NPOJAXHM Ha ayKIMOHE H
JUKBUJAIMM) Jaxe Oe3 pemeHus apOutpakHoro cyna. K uacTtHoMy mpennpustuio (win
HPEANPUATHIO, OCHOBAHHOMY Ha IPyHIOBOH (KOJUIEKTUBHONM) COOCTBEHHOCTH YaCTHBIX JIMILL) BCE
BO3MO>KHBIE MEPbI aHTUKPU3UCHOTO BO3JICHCTBHUS MOTYT OBITh MPUHATHI TOJIBKO B COOTBETCTBUU
C pemeHueM apOUTPaXHOTO CyAa WIM Ha OCHOBE J0OpPOBOJIBHOTO COTJIAILICHHUS MEXIy
KPU3HUCHBIM NPEANPUATUEM-I0OJKHUKOM U €T0 KPEIUTOPaMH.

CaMo BO3ACHCTBHE TOCYAApCTBA HAa KPU3UCHBIE MPEANPHUIATHE YK€ IPEANONaracT
B3aMMOJIEICTBHE MAKPO- U1 MUKPOYPOBHEN 3KOHOMHKH, B CBSA3H C UEM IKOHOMHUKA XUMHUYECKOTO
IIPOM3BOJICTBA, OCYILECTBISIEMOE JaK€ B OTHOLIEHUHU OTIEJIBHO B3SITOrO MPEANPUITHS, HEIb3s
OTHOCUTh HCKIIIOUUTENIbHO K MHKPOYpPOBHIO 3KOHOMHKU. Kpome Toro, B3aumojielcTBUE
HECOCTOSITENIBHOTO MPEANIPUATHS C €r0 KPeIUTOpaMH OTHOCUTCSI K ME30YPOBHIO SKOHOMHKH. B
TOKE BpeMsl IICHTPAJbHBIM 3BEHOM BO3CHCTBUS TOCyIapcTBa Ha HEIUIATEXKecrnocoOHOoe
IIPEIIPUATHE ABIIETCS UMEHHO OHO, T. €. 3TO BO3AECHCTBHE OCYLIECTBIISETCS IPEUMYILECTBEHHO
Ha MUKPOYPOBHE, BO B3aIMOCBS3H C MAKpO - U ME30YPOBHIMH 3KOHOMUKH.

Eme onxHa BaxHeWInas 4YacThb AHTUKPU3MCHOTO YIIPABJICHHSA: YCWIHA TIOCYIapCcTBa
KOHIECHTPUPYIOTCA TPEUMYILIECTBEHHO Ha MaKpOYpPOBHE, HO IIpU O3TOM HEOOXOAUMO
pa3pabaTbiBaTh aHTUKPU3UCHBIE MAaKpPOIKOHOMHUYECKHME Mepbl TakXke U B paKypce uX
BO3/ICICTBUS HA MUKPO - U ME30YPOBHHU SKOHOMMKH.

Tperpss BakHeHIIass 4YacTb AHTUKPU3UCHOIO YIPABICHHS CO CTOPOHBI TIOCYAAapCTBa
HaleJIeHa Ha MEe30ypOBEHb 3KOHOMUKU. HO mpu 3TOM HEOOXOIMMO YUYUTHIBATh TakXke U TO,
KakuM 0Opa3oM aHTUKPHU3UCHBIE MEPOIPUATUS TOCYAApCTBA HA ME30YpPOBHE SKOHOMHUKHU
CKaXYTCS Ha €€ MHUKpPO- M MakpoypoBHsX. Hampumep, mpoGnema OrpoMHOro paspacTaHus
B3aMMHBIX HEIUIATE)KEW TMPEANpPUATHNH  OTHOCHUTCS K  ME30ypOBHIO OJKOHOMHMKH W,
COOTBETCTBEHHO, TPeOYeT BO3/IEHCTBUE rOCyapcTBa MIMEHHO Ha 3TOM ypoBHe. OfHaKo U cama
3TO TMpobiieMa, U €€ AaHTUKPU3MCHBIE YIPABICHUYECKUE pEIIEeHHs HMEIT TaKXke YeTKO
BBIPAKEHHBIE MUKPO- U MAaKPOIKOHOMHUYECKOE U3MEPEHUSI.

Ho cymectByer u apyras Touka 3peHus. ['oCynapcTBO HE MOXKET HaxXOAWTHCA B
aOCONIOTHOM HM30JSIIMM  OT OSKOHOMHUKH, OyIydyd OOBEKTUBHO OJHHM U3 DJIEMEHTOB
HSKOHOMHMUYECKOH cHUCTeMbl cTpaHbl. M Bompoc 3akimodyaercss He CTONBKO B Impolieme
BMEUIATEIbCTBA, CKOJBKO B XapakTepe M (opMe ydacTus TocyJapcTBa B HKOHOMUYECKOU
KHM3HM, B (QYHKIMAX TOCYJapCTBa, CHOCOOCTBYIOUIMX YCTOHUMBOMY W aHTUKPU3HCHOMY
pa3BUTHIO 3KOHOMHKHU. IIpu 53ToM yuacTHe TOCylIapcTBa OIpENEseTcs KOHKPETHOMN
PEaTbHOCTBIO MPOLIECCOB PA3BUTHUSA SKOHOMHKH, BEIMUMHOMN, MacuTabamu, OCOOEHHOCTSIMH,
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COCTOSIHUEM YKOHOMUKH.
VYyacTre rocyapcTBa B 5JKOHOMUYECKOH )KU3HU CTPAHBI MPOSBIISETCS TIIaBHBIM 00pa3oM
B ero (yHKIMU PpEryJIMpoBaHUs, KOTOPOE€ XapaKTepU3yeT OJIHY U3 OCHOBHBIX (YHKLUI
ynpasienusi. Ho perynupoBanue — 3T0 He ynpaBlieHHE B ITOJHOM 00beMe BCeX ero (yHKIMH,

3TO oOecrieyeHre M TOJJAEpKaHUE OIPENEICHHbIX YCIOBHM 3KOHOMHYECKOIO pa3BUTHS,
KOTOpbIE OCYLIECTBISIOTCS C YYETOM PBIHOYHBIX MEXAHHW3MOB, HO HE OTPULAIOT MX ACHCTBUSL.
HaoGopoT, perynsTHBHas pojb TOCyAapcTBa MOMKET BBIPAXAaTbCs B TOJJICPKKE ICHCTBUS
PBIHOYHBIX MEXaHU3MOB.

Hcxons w3 3TOro, MOXHO KOHCTaTHPOBaTh, YTO CYUIECTBYIOT OOBEKTHBHBIE
BO3MOXHOCTb M HEOOXOJMMOCTh  TOCYJapCTBEHHOTO  PEryJIMpPOBAHUS  IPOLECCOB
AHTUKPU3UCHOTO Pa3BUTHUS IKOHOMUKH.

B03MOXHOCTh BBIpaXkaeTcss B TOM, YTO OpPTraHbl FOCYJapCTBEHHOTO YIPAaBJIEHUs CBOEH
3aKOHOTBOPYECKOH JEATEIbHOCTHIO CO3AAI0T MPABOBOE o€ (DYHKIIMOHHUPOBAHUS SKOHOMHUKH.
Kpome Toro, rocynapctBo pacronaraer OOJbIIMMH 3KOHOMHYECKUMH CPEACTBAMH, KOTOpbIE
P HEOOXOAMMOCTH MOKHO HCHOJIb30BaTh MJIs MOAJEPKKHM OaHKOBCKOW CHCTEMBI WU
OTJEJIbHBIX SKOHOMUYECKUX 00pa30BaHUH.

HeoOxonuMocTh TocyapCTBEHHOTO PETYJIMPOBAHUS TPOSIBISETCS B MOTPEOHOCTH
COXpaHEHHUs1 MOTEHIMala SKOHOMUYECKOTO Pa3BUTHS B YCJIOBUSIX OOOCTPSIIOIIMXCS KPU3UCHBIX
cutyauuil. ['ocy1apcTBO JOJDKHO NPENOTBpaIlaTh pa3pylIeHHE 3KOHOMHYECKOM cucteMbl. B
3TOM €ro Ha3HaueHHE U POJIb.

PerynsaTuBHas JeATENBHOCTh TOCYJapcTBAa HMEET ONpEACNICHHbIE TpaHULbl U
HPOSIBIISETCS B CIeNyroIuX (hakropax

1. MotuBupoBanue pa3pabOTKH NPOrpaMM HHHOBAIIMOHHBIX IPEOOPa30BAHUM,
HalpaBJICHHBIX HAa MMO3UTUBHbIE U3MEHEHUS TEHICHLUH SKOHOMUYECKOTO Pa3BUTHA. DTO MOTYT
OBITH MpeoOpa3oBaHMsl B OOJIACTH YHPABJICHUS MEPCOHATIOM, (OPM OpraHH3alMUd U YCIOBHA
KOHKYPEHIIUH, B OLIEHKE Hanbosee BaXXHbIX (PaKTOpPOB 00pasa >KH3HH, B chepe MaTepuaibHOTO
notpednenus. Takue npeoOpa3oBaHMs HE MOTYT HE OKas3blBaTh BIMSIHME Ha OPIraHU3ALMIO
IPOM3BOJICTBA M €ro (MHAHCOBYIO JEATEIbHOCTb, HA CBSI3HM MEXIY NPOMBIIUIEHHOCTBIO U
O0aHKaMM, Ha OTHOLIEHUS MEXy AEHbraMu, KPeIUTOM M HaKOIJIEHUEM. DTO JTaleKO HE MOIHbBIN
nepedyeHb MpodsieM, KOTOPbIE COJCPKHUT pEryJsTUBHAs JAEATENbHOCTh TOCYAapcTBa IO
MOTHBHUPOBAHUIO pa3padOTKH NHHOBALIHI.

2. OmpeneneHue YCIOBUH HCHOJIB30BaHMUS M paclpocTpaHeHHs HMHHoBauuil. Benb
MHHOBAIlMM MOTYT OBITh HE TOJIBKO TIOJIE3HBIMH, HO U OECHOJE3HBIMH, a TaKKe
NPEX/IeBPEMEHHBIMH, KOT/Ia YCIOBHA Ul HUX HAa MMKpO- WJIM MakpOypOBHE €Ille HEe CO3peiy,
KOI'Jla OpraHu3alluy €lle He TOTOBBI K UX BOCHpHUATHIO. [103TOMYy OYeHb BaKHBIM SIBIISIETCS
BONpPOC O (PaKTOpax, KOTOPbIE€ B YCIOBHSIX OMNACHOCTH KpHU3HMCa OIPENENAIOT BOCHPUATHE U
pacnpocTpaHeHHE UHHOBAIUH.

3. OnpezneneHue pa3nauuuil MEXIY JIOKaIbHBIMM U TJI00aJbHBIMH MHHOBAILIMOHHBIMU
npeodpazoBanusMu. Creyer NpOBOAUTH Pa3InyMe MEXIY JTONOJHUTEIbHBIMA HHHOBALUSMU B
paMKax CyIIECTBYIOLIEH CHCTEMbl MHHOBALMH M INpeoOpa3oBaHUSAMH, ONPEACISAIOIUMHU €€
Tpanchopmanmoo. HoBoe MOXHO HakKIaJbIBaThb Ha CTapoe, MOXKHO COBEpIIATh IMEPEeXo] OT
OJIHOTO crioco0a peryIupoBaHus K JpyroMy B IMPOLIECCE CMEHBI TTOKOJIEHHH, U 3TO OTHOCUTCS HE
TOJIBKO K YIPABJICHUIO IIEPCOHAIOM, HO M K UCIOJb30BAHUIO 3JaHHM, COOpPYKEHUH,
000pyTOBaHUS.

4. VYcraHOBIIEHHME CHUCTEMHOM COBMECTUMOCTH OJHOBPEMEHHO COBEPIIAIOLINXCS
npeoOpa3oBanuii. Benp ocymecTBiusieMble TpeoOpa3oBaHMsi MOTYT WJIM HE TPUBECTH K IIEJH,
WIA BbI3BaTh HENPOrHO3Upyemble mociencTBHus. [lo3ToMy B aHTHKPU3UCHOM YIPaBICHUU
HEOOXOMMO  OIICHWBATh, HACKOJBKO COCTOSTEIBHBIMH UM 3(PQPEKTHBHBIMH  OKaXyTCS
npeoOpa30BaHUsl OTHOCUTENBHO LieNel COLMaIbHO- SKOHOMHUYECKOTO pa3BUTHs, KaKMM 00pa3zoM
pa3peliaroTcsi CUTyallid HEPAaBHOBECHS. B MHUKPOIKOHOMHKE, YTO OIpEIEISIeT COYETAHHE
YAaCTUYHBIX KOMIIDOMHCCOB WJIM HOBBIX HHCTUTYTOB, KaK OHH BIHSAIOT Ha CHUCTEMY
peryIupoBaHMsl B 1IEJIOM, COBMECTUMBI JIU MEXy OO0 MEXaHM3MBbI paclpeleleHHs KauTana,
TpyAa, AE€HET, KPeIUTOB.

5. T'ocynmapcTBO OCYLIECTBISIET M OPraHU3allMOHHO-CTPYKTYpHbIE IpeoOpa3oBaHus,
KOTOpbIE MPOSIBJIAIOTCS B YKPEIUICHUH aJMHHUCTPATUBHOIO MEXAaHHU3Ma aHTHKPU3UCHOTO
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ynpaBiieHusi. HemocpeJcTBeHHBI KOHTaKT HACEICHHS C TOCYJapCTBOM TMPOUCXOJHUT TOT/IA,
KOI'Jla HaceJCHUI0 MPEIOCTaBISIOTCS TOCYdapCTBEHHBbIC YCIyrH. (s OOJBIIMHCTBA TpaKIaH
3TO E€IWHCTBEHHAs BO3MOXXHOCThH IMPSMOT0 KOHTAaKTa C rocyaapcTBoM. Hacemenue cymut o0
3¢ (HEeKTUBHOCTH PEryIHpOBaHUS KPU3UCHBIX CUTYAIMi MO TOMY, HACKOJIBKO €€ TMOCIEACTBUA
OTPaKaAITCS B UX TIOBCETHEBHOM JKU3HHU.

[Ipu mpoBeneHUN COIMATEHO-3KOHOMHUYECKUX MPeoO0pa3oBaHU HEPEIKO HaOII0/1aeTcs
KEJlaHWEe TICPEHECTH Ha CTPaHy TPUHIUIBI PAa3BUTUS DKOHOMHUKH, PACIPOCTPAHCHHBIC B
COBEpIIEHHO HHBIX Treorpapuueckux W HCTOPUYECKHUX TpaHHIax. Torma Kak CyIIEeCTBYIOT
W3BECTHBIC MTPUMEPHI IPAKTHKH COIMMATHEHO-YKOHOMHYECKOTO PA3BUTHSI, CBHJICTEIIbCTBYIOMIHE O
TOM, YTO CHUCTeMbI (DYHKIIMOHUPOBAHUS YKOHOMUKH Pa3IMYalOTCs] BO BPEMEHU M IPOCTPAHCTBE.
[TpuMepoM MOTYT CIYKUTh Pa3IMYHBIC BAapHAHTHI SKOHOMHYECKOTO pa3BUTHS B [ epmanum,
CIIA, lIsennu, ®panuuu, AnoHuu.

PerHOYHAS S5KOHOMUKA — 3TO HE CaMOIIeib, a CPEIICTBO Pa3BUTHS dKOHOMHKH. [ToaToMy
YCWIIMS TOCYyJIapcTBa JOJDKHBI COCPEIOTOYMBATHCS Ha TIOMCKE IyTeH, HAalpaBJICHHBIX Ha
MaKCHMaJbHOE HCIIOJIb30BAHUE HMMEIOIIETOCs HAayYHO-TEXHHUYECKOTO W TPOU3BOJICTBEHHOTO
MOTEHIMANa, COXpaHEHHEe M pa3BUTHE YEJIOBEUYECKOro KamuTasa, oOecredyeHue IUpOKOi
COIMATHHON TOJIICPIKKH BCEX COIUAITBHO-DKOHOMUYECKHX MTPe0Opa3oBaHui.

B cooTBeTcTBHMM € 3TUM TOCYAapCTBO JOHKHO TMPOBOJUTH AKTUBHYIO TOJIHTHUKY
MPOMBINIJICHHOTO W COLMAIBHOTO pa3BUTHsl CTpaHbl. Ocoboe BHUMAHHUE CIEAYeT YJIENSTh
npobiieMe (QOpPMHUPOBAHUS COCTaBa HEOOXOJUMBIX HHCTHUTYTOB, 0€3 KOTOPBIX pPBIHOYHAS
SKOHOMHKA HOPMaJIbHO (YHKIIMOHUPOBATH HE MOeT. COOIIOCHHE ATOTO TOJOKEHUS OYCHb
BakHO 111 Poccum. PwIHOK paccMmaTpuBaeTcsl Kak caMOpETyJIHpYOIascs >KOHOMHUYECKas
cucreMa. Ho 3TO He oO3HA4aeT, 4YTO PBHIHOYHBIC MEXaHWU3MBI A0COITIOTHO HE3aBHUCHMBI OT
rocy/apcTBa, KOTOpOE€ IOJDKHO OMpEAeNsiTh YCIOBUS HX JEHCTBEHHOCTH, CIIOCOOCTBOBATH
OYUIICHUIO OT KOPPYIIIUU U MaPHUO3HBIX 00pa30BaHUM.

Becbma wHTEpecHO M MOKa3aTelbHO, YTO BO MHOTHX KAaMHUTATUCTHUYECKHUX CTpaHaX
OCHOBHBIC (DaKTOPBI, KOTOPHIC TO3BOJIMIM HAIAIUTh MAacCOBOE MPOU3BOJCTBO W MOTPEOICHNE
nocne Btopoli MHpOBOI BOIHBI, HbIHE pPabOTalOT B MPOTHBOIOJIONKHOM HAmNpaBICHUH —
YCYTYOJISIFOT CTPYKTYPHBIA KPU3HUC. ITO OCOOESHHO 3aMETHO BO MHOTHX €BPOIICHCKUX CTpPaHAX.

Pasragka MexaHu3ma peaan3alui pa3BUTHS U MOCIEAYIOUIETO yIaaKa sBISETCS CeroHs
OJTHOM W3 CaMbIX aKTyaIbHBIX 33Ja4. Eil MOCBSIICHBI TPY/Ibl MHOTUX BHIHBIX YUCHBIX MUpA. A
st Poccun ocMbICiieHne STOro SIBIEHHS, KaK U BCEH COBPEMEHHOM TEOpUU PETyIUPOBAHUS
YKOHOMUYECKOTO PA3BHUTHUS, UMEET HETIPEXO/ISIIIIee 3HAUCHHUE.

I'maBHas nmpobrnema — B3aUMOJEHCTBIE MEXIY MPABUTEIBCTBOM U PHIHKOM. JTO BOIPOC
HE O TOM, BMEIIMBATLCS WM HET TOCYIapCcTBY B Jiela ASKOHOMHUKH. MUPOBOH OMBIT
MOJITBEPXKJIAET, YTO PHIHOK KOHKYPHUPYIOIIHUX MPOJABIOB SIBISETCS MOKa JIYYIIUM CIIOCOOOM
3¢ (heKTUBHON OpraHu3aIliy MPOW3BOJCTBA U paclpeciieHus] TOBapoB U yciryr. OHAKO PIHOK
HE MOKET pa3BUBAThCS B BAaKyyMe, OH HYKJAeTCsl B MPABOBOM U PETYIUPYIOIIEH OCHOBE.

Nmenno rocymapcTBo (popMHpYyeT TaKkyr0 OCHOBY JUIS Pa3BUTHS, 3allUIIAs W OXPaHsIA
mpaBa COOCTBEHHOCTH, CO3/aBasi MPAaBOBbIE U JIPYTHe PEryIHPYIOIIME CHCTEMBI, COJACHCTBYS
3¢ (hEeKTUBHON TPEANPUHUMATEIIBCKON JEITeIPHOCTH TPAKIAH W COXPAHCHHUIO OKPYIKAIOIICH
cpensl. PeIHOK pa3HOoOpa3eH Mo CBOUM THIOJIOTHYECKUM Mpu3HakaM U Gopmam. ['ocynapcTBo
VYHUTHIBACT 3TO, UCTIONB3YS IS PETYJIMPOBAHUS PA3THUHBIC ITOIXOJIBI H CITOCOOBI.

JlesTensHOCTh TOCyZIapcTBa HEOOSA3aTeNbHO JOJDKHA BBIPAKATHCS TOJNBKO B BHIE
pPETYJIMPOBAHMSI YACTHOW AaKTUBHOCTH, NPUHUMATH (GopMy (UHAHCOBOH TMOMICPKKH HIIH
TpaHcdepToB Onar u yciayr. Bo3MoKHBI HHBIE IPOSIBICHHUS €0 JAeSITeNbHOCTH.

OTHOIIEHHUSI MEXIy TOCYAapCTBOM M PBIHKOM TMPOSIBJISIFOTCS B YETBIPEX AaCIEKTax:
pa3BUTHE  YeJOBEeKa, BHYTPEHHSsA  HOKOHOMHKA,  MEXKIyHapoJHas  HOKOHOMHUKA U
MaKpOIKOHOMHYECKAss TMOJUTUKA. OTH chepsl  ACITETBHOCTH TECHEHUIIMM  00pazom
B3aMMOCBs3aHbl. EciM BHYTpEHHsSISI SKOHOMHMKA HE HMEET Ype3MEpHBIX IEepPeKOCOB, OHa
croco0cTBYeT (hOPMHUPOBAHHIO YEIIOBEYECKOIO KamuTasia. Bmecte ¢ TeM oOpa3oBaHue JeiaeT
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BHYTPEHHIOIO IKOHOMUKY OoJiee NMpPOU3BOJIUTENIBHON Onaronapsi TOMY, YTO MOATOTOBJIEHHBIE
npodecCHoHabl PACIIUPSIIOT BO3MOKHOCTH OCBOECHHUS HOBBIX TEXHOJIOTUI B IIPOU3BO/ICTBE.

CrabwibHas MaKpO3KOHOMHMKA BIMSET Ha CHCTEMY LIEH U CHIKaeT OOJIe3HEHHOE
nposiBieHue HMHQIAIMU.  O(POEKTUBHOCTE MHUKPOIKOHOMHMKHM  ONPEAEISeT BO3MOYKHOCTh
MOJICP’)KUBAaTh MH(ISIUI0 Ha HU3KOM YpOBHE. Y TMPEONpUSTHIA MEHbIIEe MOTPeOHOCTh B
CyOCcUIUsIX, YCHIINBAIOUIMX 1e(ULUT FOCYJapCTBEHHOTO CEKTOPA.

B3anMoCBsI3M MeXIy STHMH AacleKTaMH JOJDKHBI OBITh JOCTaTOYHO HAIEKHBIMH U
COIJIACOBaHHBIMU. OTO U SBISAETCS OJHOM U3 BaXKHEMIIMX MpoOJeM TIoCyJapCTBEHHOTO
pEryIupoBaHMsl ppIHOYHBIX OTHOLIEHUH B SKOHOMMKE.

B nporeccax pa3BUTHS S3KOHOMMKH JIOJKHBI IPOMCXOJUTh KOPEHHbIE U3MEHEHHs KaK B
0053aHHOCTSIX TOCYJJapCTBa, TaK U B 00S3aHHOCTIX W NPEANPHUITHS, U TpaKAaHnHa. B ycroBusix
pBIHKA NPEANPHUATHS U OpraHU3alMM caMu olecrnedynBaroT 3()(HEKTUBHOCTh U MPUOBUIBHOCTH
npou3BOJCTBA. JIFOAM camMM HECYT OTBETCTBEHHOCTh 3a TMOUCK PabOTHl M pealn3alliio CBOUX
BO3MOXHOCTEH. ['0CyIapcTBO NpHU3BAHO OTCIEKMBATH B3aMMOCBSA3M MEXAy MaciitabamMu U
CKOpOCTBbIO TpeoOpa3oBaHMl ¥ BO3HMKHOBEHMEM ONACHBIX TEHICHIMM, YIPOKAOLIUX
COLIMAJILHON CTaOMIIBHOCTH U O€30MIaCHOCTH CTPAHBI.

[Ipn BO3HMKHOBEHMM KpH3HCa IIyTH BBIXOJA U3 HETO, a 3aT€M U IYTH AKOHOMUYECKOTO
pocTa ONpeAesAI0TCs He CHIION U TIOJTHOBJIACTHEM I'OCYJapCTBa, a €ro ClIOCOOHOCTBIO MOOIIPSTH
npeoOpa3oBaHusi, COOTBETCTBYIOIIME HW3MEHSIOIIMMCS TOTPEeOHOCTAM W ycioBusiM. Kpusuc
BCErJa BEJCT K MEepecMOTPY YCTApeBIIMX IMPEICTaBICHUNA. B HeM BakHO pasIisiieTh POCTKU
HOBOT0, BOKPYT KOTOPBIX U JOJKHBI IPOMCXOAUTh U3MEHEHHS SKOHOMHUYECKOTO U COLIMATILHOTO
IPOCTPaHCTBA.

Ora  QyHKOMS  TOCyZapcTBa  OTpakaeT  JEMOKpAaTHYeCKWe yCTOM  BIACTH,
3aMHTEPECOBAHHON B COLMAJILHO OPUEHTHPOBAHHOM XapakTepe NMpeoOpa3oBaHUN M CIIOCOOHOM
OCYIIECTBIISITh MOJIUTUKY B MHTEpecax oOIIecTBa B IIEJIOM, a HE KaKHX-JIMOO TPYII, KJIAHOB U
uT. Bracth 1omkHa ObIT CBO€OOPA3HBIM 3(PPEKTUBHO AEHCTBYIOLUIMM MEXaHU3MOM Pa3BUTHUS
SKOHOMHUKH M OOIIECTBA, 00ECIIEUYMBAIOLIUM JESITEIbHOCTh aJIMUHUCTPALUN B COOTBETCTBHHU C
BoJIell m30upatenei, 3amumiaroneil oOIIecTBO OT MOHONOJM3AalMK BiIAacTH. Takoil craTyc
BJIACTH B 3HAYUTEIILHOW Mepe 3aBHCHUT OT HAJIU4YUs TOCYAapCTBEHHOTO M OOIIECTBEHHOTO
KOHTPOJIsI IEHCTBUN BIJIACTH.

J71st OCYIIECTBICHUSI TAKOTO KOHTPOJST He00XoauMo obOecrieunTsh psaj ycinoswid. [Ipexe
BCET0 3TO pa3BUTHE 3aKOHOJATEIbHOM 0a3bl M 3()()eKTUBHBIX MEXAHU3MOB MCIIOJIHEHHSI BCEMU U
BCEX 3aKOHOB. B oOmiecTBe, B KOTOpOM HE CO3/laHa I'OCYJapCTBEHHO-IIPABOBAs CHUCTEMA,
rapaHTUpylolas CWIOH 3aKOoHa MpPENYNpPekKACHUE pPa3pyLIUTEIbHBIX KOHQIMKTOB, pacTeT
TEHEeBasl SKOHOMHUKA. 3aHAThIE B HEW JIIOJM, KaK U3BECTHO, HE COOOIIAIOT OpraHaM CTaTUCTHKU O
CBOEM XO34HCTBEHHOM o0Oopote. [loaToMy mpsiMasi, CTaTUCTUYECKHM IOJIHAs U JIOCTOBEpHas
OLIEHKAa MacIiTabOB TEHEBOW 3KOHOMHMKM HEBO3MOXKHA. JTO OTpakaeTcss Ha 3(pdexTuBHOCTU
yIpaBJIEeHUs 5KOHOMHUKOIA.

BaxxHpIM ycClIOBHEM TIOCYJAapCTBEHHOI'O PETYJIMPOBAHMUSI 3KOHOMHYECKOIO pa3BUTHUS
BBICTYyNaeT (OpPMUPOBAHME MEXAaHU3MOB, OOECIEUMBAIOIIUX pPa3pEIIeHUe COLMAIBHBIX
MPOTHBOPEUHIA, TIOA/IEPKAaHNE YIKOHOMHYECKON 0€30MacHOCTH, MOJUTHYECKYIO CTaOMIBHOCTD U
OPHUEHTAIMIO Ha IPABOBYIO 3ALIUTY JIMYHOCTHU, COLMATU3ALMIO X035 CTBEHHOMN AEATEIbHOCTH.

Crpareruss mroObIX TpeoOpa3oBaHW JOJDKHA NPEAyCMAaTpPHBATh IPEIBAPUTEIBHYIO
OLIEHKY COLIMAJIbHBIX MOCIIEICTBUI MPUHUMAEMBIX PEIIEHUH, HX KOPPEKTUPOBKY M CUCTEMY MeEp
MO0 CMSTYCHHWI0O W KOMIIGHCAlIMM HETaTHBHBIX TOCHeACTBUHA. Bce 310 o00ycioBimBaer
HE00XOIMMOCTh HOBOT'O IMOJXOJa K YIPABJICHUIO COLUAIBbHO-IKOHOMHUECKUMH MPOLECCaMH, B
KOTOPOM YUYHUTBIBAIOTCS HEOIPENEICHHOCTh PE3YJIbTaTOB XO3SIMCTBEHHBIX PELICHHUM, a TaKxke
(hakTOpBI pUCKa.

Hcnonp3oBaHne KOHLENIMHM pHUCKAa B PETYJIATUBHON JI€ATENBHOCTH TOCYyAapcTBa
npernonaraeT NpeaBUIeHNEe BO3MOXKHBIX KPUTHYECKUX CUTYallui, OLEHKY BEPOATHBIX MOTEPh
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JUIL HAacelIeHUs C BbIABICHHEM HX Kad4eCTBEHHOIO M KOJMYECTBEHHOIO XapakTepa B
3aBUCUMOCTH OT MacIiTaboB U pealbHOCTH UX BO3MEIICHUS.

B pa3paboTke u peanuzanyy Takold KOHLENIMM 3aMHTEPECOBAHO caMoO rocynapcrso. B
€r0 pacHOpsDKECHHH HaXOASTCS OTPOMHBIE BBICOKOJMKBMJHBIE MaTepHalbHble akTUBBL. Kak
COOCTBEHHUK TOCYJapCTBO JIOJDKHO OBITh KpailHe 3aMHTEPECOBAHO B  PACIIMPEHHOM
BOCIIPOM3BO/ICTBE IMPHUHAJISKAIIETO €My HPOMBIIIJIEHHOT0 M (MHAHCOBOIO KaluTala.
[ToBbIIeHNE TOXOTHOCTH FOCYIaPCTBEHHON COOCTBEHHOCTH HAINIPSMYIO 3aBUCHT OT yTIPaBJICHUS
3TON COOCTBEHHOCTHIO.

CBom ympaBieHUecKHe (PYHKIIMH TOCYAapCTBO pealn3yeT B HECKOJIBKHX cdepax. Bo-
HEPBBIX, ATO MpeanpusTus penepanbHoro nogunHenus. CoryacHo I'paxnanckoMy konaekcy PO
denepanbHass cOOCTBEHHOCTh TEpEaeTcsl MPEANPHATHSAM Ha MpaBe XO3AWCTBEHHOTO BEIICHHS
JIell, YUPSKJCHUAM — Ha IIpaBe ONEpPaTHBHOIO yMpaBieHUS. DTO HEOOXOAMMO JUIs KOHTPOJIS
HCIIOJIb30BaHUs roCyJapCTBEHHOMN COOCTBEHHOCTH, OLICHKHU 3¢ (HeKTUBHOCTH
(GYHKIMOHUPOBAHUS NPEANPHUATUH, B OTHOIIEHUM YUPEXKJICHUA — JJI OLIEHKM Ha3HA4YEHUs uX
JIESATEIbHOCTH.

l'ocynapcTBo peanu3yeT MOHUTOPMHI (DMHAHCOBOIO COCTOSIHUS U OINpeenser
MEPCHEKTHBBl Pa3BUTHA NPEANPHUITANR W OpraHM3alui, MyTH U (HOPMBI PECTPYKTYypU3ALUU
IPOM3BOJICTBA, €CIM 3TO HEOOXOAMMO, €ro AMBEPCH(MKALNIO, ONpeNeNseT CTpaTeruuyecKue
HaIpaBJICHUS PA3BUTHSL.

Bo-BTOpBIX, 3TO NpeanpuATHS C TOCYJapCTBEHHOM [O0JIEH y4acTHsd B yCTaBHOM
Kanurtane. OTU MNPEANpUsATUS TaKXKe SBIAIOTCA OOBEKTaMU BO3JAEHUCTBUS CO CTOPOHBI
rocynapcrBa. OCyIIECTBIIIETCS OHO IIyTEM BKIIOUEHUS B OpraHbl YIpPaBJICHHS D3THUX
NpEeIIpUITUN MpencTaBuTeNnel rocyaapcrsa. [Ipu 3ToMm crieyer 3aMeTUThb, YTO YUHOBHUKH HE
BCErJa OTCTaMBaIOT B HUX MHTEPECHI TOCYAAPCTBA, XOTS MOIYYaroT OT HEro 3apabO0THYIO IIaTy.
[IoaToMy B yCIOBHAX paspblBa MEXKIY JAOXOJaMH TIOCYJAapCTBEHHBIX IIPEACTABUTEIICH U
PYKOBOIMUTENEH  MPEANPUATHS  BO3MOXKHO  IIOSIBJICHHE  MaTEpUAJIBHON  3aBUCHUMOCTHU
rOCY/IapCTBEHHBIX CIIyXKalllUX OT pPYKOBOAWUTENECH M ToOJOCOBAaHME Ha OO0IeM CcoOpaHuu
aKIMOHEPOB U B COBETE IUPEKTOPOB B UX MHTEpECaX.

B-tperbux, rocynapctBo 00siafja€T HEIBMKMMBIM HMMYLIECTBOM. OJTO 30J0TOM (OHI
roCyJJapCTBEHHOM COOCTBEHHOCTH, KOTOPBIHA BCEra B IIEHE M JOJDKEH MOCTOSHHO 3(peKTUBHO
¢byHkunonupoBatb. OIHUM W3 HampaBJICHUH B ATOH O0JACTH JESTEIBHOCTH TOCYJIapCTBa
ABJISICTCA MPO/aXka HEABMIKUMOCTH JUISI ITOTIOJIHEHHSI TOCYIapCTBEHHOTO OI0JKeTa.

B-ueTBepThIX, C ACATENBHOCTBIO TOCYIAPCTBA TECHO CBSA3aHbI 3€MENbHBIE OTHOILICHHUS.
Bomnpoc 0 3emiie — 3T0 BOIIPOC HE TOJIBKO 00ecreueH sl CTabUIBHOTO J10X0/1a TOCYAaPCTBEHHOTO
OrojxkeTa, HO M coxpaHeHus Poccunm B KauecTBE YCTOWYMBOM CaMOCTOSITEILHOM
reonoJIMTUYECKON eauHunpl. Ero pemeHue B Hemaaol Mepe 3aBUCHT OT TOro, OyIyT Jiu
rpakJaHe CTpaHbl OCO3HABaTh CBOIO CONPUYACTHOCTb K €IMHOMY OOILECTBEHHOMY LIEJIOMY HE
TOJIBKO B TOCYJapCTBEHHO-IIOJUTHYECKOM aCIIEKTe, HO, YTO €LI€ BaXXHEE, KaK K EIUHOMY
TEPPUTOPUAIBHOMY, YKOHOMUYECKOMY, KYJIbTYPHO-UCTOPHUYECKOMY M JYXOBHO-IICHHOCTHOMY
npoctpaHcTBy. i1t 3pPEeKTUBHOrO yyacTus B SKOHOMHUYECKON KU3HU OOIIECTBO JOJIKHO OBITh
BIIAJICJIBIIEM TE€X PECYPCOB, HA KOTOPBIX OCHOBBIBAETCS KU3HEIEATEIBHOCTh BCEX €r0 WICHOB —
3€MEJIbHBIX, BOAHBIX M IPOYMX MNPUPOIHBIX PECYPCOB, BKIKOYAs IIOJE3HBIE HCKOIAEMBIE,
BO3JIyILITHOE IIPOCTPAHCTBO M JIAHANIA()THO-PEKPEAIOHHBIE 30HBI.

Hakonen, B 1mosie TOCyJapCTBEHHOI'O PpETryJIMpPOBaHUS HAXOAATCS  OTHOILIEHUS
COOCTBEHHOCTH B PpErHOHAX, TJE pEATM3yITCd WHTEpeChl paOOTHUKA, TPEANPHUATUS U
rocyapcTBa. Ha mpakTuke Hepeako OCyIIecTBIsIeTcs nepenada (eaepalbHbIX MPeapUsTHil B
COOCTBEHHOCTh CyOBEeKTOB P® B cuer moramieHus J1oira rocynapcra ux Oromxeram. Benp
IPEIIPUIATHE — UMYILECTBO, UMEIOIIEE ONPEACIEHHYI0 CTOUMOCTh. OTHAKO CIIEyeT TOHUMATh,
YTO TPEANPUSNTHE SIBISETCS OCHOBHBIM CTPYKTypOOOpa3yloIIMM 3JIEMEHTOM 3KOHOMHUKU. B
nporecce ero (pyHKIMOHUPOBAHUS COEIUHSAIOTCA TPYAOBBIE, MaTepuaibHble U (UHAHCOBBIC
pecypchl, OHO SIBJISIETCSI UCTOYHUKOM YJIOBIIETBOPEHHUSI TOTPEOHOCTEN 0O0IIeCTBa B TOBapax H
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yCIIyTax ¥ MECTOM TMPUIIOKCHHS TPYJa W YCHUIHA OOJNBITUHCTBA TPYAOCIOCOOHOTO HACEICHHS
CTpaHbl. DTO OOCTOATEIHCTBO WUIPAET PELIAIOUIYI0 POJIb B TOCYAAPCTBEHHOM PETyIMPOBAHHUH
COLIMAIbHO- 3KOHOMUYECKOTO Pa3BUTHSI.

Bomnpocsl u 3ananus
3ananue 1. BeiOepute npaBuiIbHBIN OTBET Ha 33JjaHUE TECTOBOTO XapakTepa.

1. TIpomenypa GaHKpOTCTBa, MPUMEHsSEMas K JODKHHUKY B IIEJIIX BOCCTAHOBJICHHS €TO
TIaTeXKECTTOCOOHOCTH - 3TO:

MHPOBOE COTJIAIIICHUE;

BHEIIIHEE YIIPABIICHUE;

HaOJIIOIEHNE;

(ruHAHCOBOE 037I0POBIICHUE;

KOHKYPCHOE TIPOU3BOJICTBO.

2.ApOuTpaXHBIN yHPaBISIOMNH, YTBEPKICHHBIN apOUTPaXHBIM CYAOM JIJIsl IPOBEICHUS
HaOJI0IEHUS - 3TO:

BHEIIHUN YIIPABJISIOLINN;

KOHKYPCHBIH YIIPaBIISAIOILNN;

BPEMEHHBIN YIPABIIAIOLINM;

aAMUHUCTPATUBHBIN YIIPABIISIOIIHAMN.

3. IlpaBom Ha oOpalieHHe B apOWTPaKHBIN CyIl C 3asBIICHUEM O MPU3HAHUU JODKHHUKA
0aHKpOTOM 00J1a/1a10T:

JOJKHUK, KPEUTOP, MPOKYPOp, U IpYTUe UL, B cliydasx, npeaycmorpeHHbix 3 "O
HECOCTOSTeNbHOCTU (OaHKPOTCTBE)";

0001 CyOBEKT, YIaCTBYIOIIMH B Jielie O OAHKPOTCTBE;

JOJKHUK, KOHKYPCHBIH KPEAUTOP, YIIOJTHOMOUEHHBIE OpTaHbl

4. TpeboBaHUs KPEAUTOPOB M0 TEKYIIUM IIaTeKaM B peecTp TpeOOBaHUI KpeIUTOPOB:

HE BKJIIOYAIOTCS;

BKJIFOUYAIOTCS;
BKJIIOYAIOTCSl TPU YCJIOBHUHM, YTO UX pa3Mep He mpeBbiliaer 5% OT CTOMMOCTH UMYIIECTBA
JOJKHUKA

5. Jleno o 6aHKpPOTCTBE pacCMaTpUBACTCS:
JTH00BIM YIIOJTHOMOUYEHHBIM CY0M;
BEPXOBHBIM CYyJIOM;
apOUTPaXHBIM CyJIOM.

6. 3a10JKEHHOCTH 110 3apabOTHOM IJIaTe, BO3HUKILAS MOCJIE MPUHITHS PEIEHUs O MPU3HAHUU
JIOJDKHUKA OaHKPOTOM IMOTalIaeTCs:

BHE Ouepey;

B TIEPBYIO OYEpe/b;

BO BTOPYIO O4Y€pE/b.

7. OO0s3aTenbHbIe TUIaTEeXHU B OI0/PKET U BHEOIOKETHBIE (DOH/IbI, B COOTBETCTBHH C
JEMCTBYIOIINM 3aKOHOAATEIbCTBOM, TOTAIIAI0TCA:

BHE OYepeiy;

B IIEPBYIO O4EPE/Ib;

BO BTOPYIO OY€pE/ib;

TPETBIO OYEPENb.



1)

2)
3)

38

8. OCHOBHOM 11€JIbI0 BBEACHHUS MTPOLIEYpPhl HAOIIOIEHUS SBIISETCS
obecrieueHne COXPaHHOCTH UMYIIIECTBA JOJKHUKA;
BOCCTAHOBJICHNE IIJIATEKECIIOCOOHOCTH JOIDKHHKA;
COpa3MepHOe YIOBJIETBOPEHHE TPeOOBaHUI KPEIUTOPOB;
3aKJIFOUCHHE COTJIALICHUH O PECTPYKTYypHU3aIMU 33/10JKEHHOCTH.

9. 3asBNIeHHE O IPU3HAHUY JTOJDKHUKA OAHKPOTOM I0JIaeTCs B apOUTPAKHBIH CY/I:
TOJILKO B TUCHMEHHOH (hopMe;
TOJILKO B yCTHOM (hopMe;
3aKOHOM (hopMa 3asiBIICHUS HE PETJIAMEHTHPOBAHA.

10. Ananu3 (UHAHCOBOTO COCTOSHHS JOJDKHMKA B IENAX YCTAaHOBJICHUS BO3MOXKHOCTH
BOCCTAaHOBJIEHHUs  IIJIATEXKECIIOCOOHOCTH  JIOJDKHMKa U ONpeAeTeHUs CTOUMOCTH
IIPUHAIEKAIIETO TOJDKHUKY UMYLIECTBA JUIsl IOKPBITHS Cy1€0HBIX pacXo10B MPOBOIUT:

aJIMMHHUCTPATUBHBIN yNPaBIAIOLIN;

BHEILIHUI YIIPABJISIOLIUN;

BPEMEHHBIN YIPABIIAIOLINM;

KOHKYPCHBIH YIIPaBIISIOIINA.

11. dunaHcoBOE 030POBIEHUE BBOAUTCS Ha CPOK:

He MeHee ueM 1 rox;

He Ooitee yeM 18 Mecs1ieB;

He 0oJlee yeM 2 roja;

HE MEeHee 4eM 2 Troa.
12. Tlinan (puHAHCOBOTO O37IOPOBJICHUS Pa3padaTHIBACTCS:

y4peauTensiMi (Y4aCTHUKAMM) JOJHKHHUKA MM COOCTBEHHUKOM UMYIIECTBA JODKHUKA
- VHUTAPHOTO MPEATPHUSITHS;

coOpaHHeM KpeIUTOPOB;

JOJKHHKOM;

aJIMMHUCTPATUBHBIM YTIPABJISIONINM;

YIOJTHOMOYEHHBIMH OpTraHaMHU.
13. Ilo utoram paccMOTpeHHUsI Pe3ylbTaTOB ()MHAHCOBOTO O3OPOBJICHUS TPU HATUYUU
BO3MOKHOCTH BOCCTAaHOBHUThH IUIATEKECTIOCOOHOCTD JTOJKHUKA apOUTPaKHBIN CyJ PUHUMAET:

oTpesieNieHNe O BBEJICHUH BHEIIIHETO yIPaBJICHHUS,

pelIeHre 0 MPU3HAHUY JIOJDKHUKA OAaHKPOTOM;
pelieHre o MpU3HaAHUK JOKHUKA OAaHKPOTOM M 00 OTKPBITUU KOHKYPCHOTO MTPOU3BO/ICTBA.
14. Ecnu B X0[€ KOHKYPCHOTO MPOU3BOJICTBA BBISBIEHA BO3MOKHOCTH BOCCTAaHOBJICHHS
MIaTeKECTIOCOOHOCTH TOJKHUKA, TO BO3MOKHO:

BBejieHre BHENIHETO YIPaBIICHUS, €CIIM B OTHOIIICHUH JOJDKHUKA HE BBOIMIOCH
¢buHaHCOBOE 03/10pOBIEHNE U (W) BHEIIHEE yIPaBICHHE,

BBeieHre BHENTHETO YIIPaBJICHUST HE3aBUCUMO OT TIPOBOJIUMEIX JI0 ATOTO MPOLIEAY;

BBenenue (puHaHCOBOTO 0310pOBJICHHS HE3aBUCUMO OT MPOBOAMMBIX 0 ITOTO
poueayp.
15. Peanu3anys KOHKYPCHON MacChl IPOBOAUTCS MTyTEM:

OpPraHNW30BAHHOW PO3HUYHOU NMPOJAKHA UMYLIECTBA;

MIPOBEJICHUS OTKPBITHIX TOPTOB;

nepeaadyd UMYIIECTBA KPEIUTOPaM, COOTBETCTBYIOIIEH MO CTOUMOCTH CyMMeE J0JITa.
16. MupoBoe coriamieHue 3aKI0YaeTCs:

B JII000# dopme;
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dbopMa MHPOBOTO COTJIANICHHUS 3aBUCHT OT MPOIEAYPbl OAHKPOTCTBA, B TMEPHOJ JCHCTBHS
KOTOPOU OHO 3aKJII0YaeTCs;
TOJILKO B TUCBMEHHOH (hopMme.

17. KoHTponb 3a JESATENBHOCTBIO CAMOPETYJIHMPYEMBIX OpraHu3aluil  apOUTpPaKHBIX
YIPaBJISIOUX OCYIIECTBIISIET:

MunucTepcTBO FocTULINHN PD;

MunucrepcTBo puHaHCcOB PD;

[IpaButenscTBO PD;

@DenepalnibHas CIy»0a rocy1apcTBEHHON PETUCTpallii, KagacTpa U kaprorpaduu
18. Iloramenune 3aJ0KEHHOCTH OCYILIECTBIISIETCS B CIEAYIOLIEH MOCIE10BAaTENbHOCTHU

TpeboBanus rpaxkaaH, Mepel KOTOPHIMH JOMKHHUK HECET OTBETCTBEHHOCTh 3a
IIPUYMHEHHE Bpela JKU3HU M 370pPOBbIO, KOMIIEHCAllUs MOpaJbHOTO Bpena 2. Pacdersl 1o
BBITNIATE BBIXOJHBIX MMOCOOMH W oOIulate Tpyaa UL, padOTaIMUX WIKM PabOTaBIIUX IO
TPYZOBOMY JOTOBOpPY, BbIIUIaTa BO3HAarpaXKAEHWHW MO aBTOpPCKUM joroBopam 3. Pacuersl ¢
JPYTUMHU KPEIUTOPAMHU;

Pacdersl 1o BbIMIaTEe BBIXOJIHBIX MOCOOMH W OIUIaTe TpyJa JUI, pabOTalOUIMX WU
paboTaBIIMX MO TPYJOBOMY JOTOBOPY, BBIMJIATa BO3HATPAXKICHUIN 1O aBTOPCKUM JOTOBOpam 2.
TpeboBanus rpakaaH, mepes KOTOPHIMU JODKHUK HECET OTBETCTBEHHOCTb 3a IPUYMHEHHE
Bpela JKM3HU M 3J0pPOBBIO, KOMIIEHCAllUsl MopanbHOro Bpena 3. Pacuetel ¢ apyrumu
KpeAUTOpPaMU;

TpeboBanus rpaxkaaH, Mepea KOTOPHIMH JOMKHHUK HECET OTBETCTBEHHOCTh 3a
IIPUYMHEHUE Bpeda *XU3HU M 3JI0pOBbIO, KOMIIEHCAllUs MoOpaibHOro Bpena 2. PacueTsl c
IpyruMu Kpeautopamu 3. PacueTsl mo BbITUIaTe€ BBIXOJIHBIX MOCOOMI W oIUlaTe TpyjAa JuI,
paboTaromx WM pabOTaBIIMX IO TPYJOBOMY JOTOBOPY, BBIIUIATAa BO3HATPAXKICHUN I10
aBTOPCKUM JJOTOBOPAM.

19. MoxeT 1 aHTUKPU3UCHBIN MEHEKMEHT BCETJa YIIPaBIISTh KPU3UCHBIMU CUTYAIUSIMU:
Aa;

HET.

20. Hen30exHbI JT1 KPU3UCHI B COIIMATTbHO-9KOHOMUYECKOM Pa3BUTHHU:

Aa;

Jla, B cITyyae BO3HUKHOBEHHSI HETaTUBHBIX BHEIIHUX (PaKTOPOB;

Jla, B CJIy4ae BOSHUKHOBEHHS HETaTUBHBIX BHYTPEHHHUX (PaKTOPOB;

HET.

3ananue 2. [loarotoBsTe TOKIA/IBI IO MPEUIOKEHHBIM TEMaM.

1. OcobeHHOCTH AaHTUKPU3UCHON MOJUTUKU B 3apyOexsbix ctpaHax: CIIA, I'epmanum,
Anonnn, Kuraiickoit HaponHo# pecyonuke (KHP) u np.

2. CpaBHUTENbHBIN aHAJIN3 COBPEMEHHBIX CHUCTEM 3aKOHOJATEIbHOIO PEryIUpOBaHUS
O6aHkpoTcTBa B cTpaHax EBpornbl, AMepuku u Poccumn.

3. AHTUKPHU3UCHBIC YIPABISAIONIME B 3apyOEKHBIX CHCTEMaX HECOCTOSITEIBHOCTH U
OaHKpOTCTBA.

4. Ponb rocygapcTBa U MEKyHApOIHBIX OPraHU3alMi B aHTUKPU3UCHOM YIIPABIICHUU

Bomnpocs! 1t o0cyxaenust:
B03MO0HO 1111 TOCYJapCTBEHHOE PETYJIUPOBAHUE KPU3UCHBIX CUTyalui?
MoskeT 11 rocy1apcTBO MPEIOTBPATUTE KPU3UC?
Ha3zoBuTe 0OCHOBHBIE BU/IbI TOCYAPCTBEHHOTO PETYIUPOBAHUS KPUZUCHBIX CUTYALHH.
[lepeuncnure MeTO 1l TOCYAAPCTBEHHOTO BO3/IEUCTBUS HA COCTOSIHUE MPEATIPUSATHIA.
5. Ha3zoBuTe OCHOBHBIE HampaBiieHHs (pUCKaIbHOHN (OrOMKETHO-HAIOTOBOM) MOJIUTHKU
rOCYJapCTBEHHOI'O PETyJINPOBAHMS.

b s



—

W

40

6. IloueMy pOMBIIIICHHAS TIOJIMTUKA PaCCMATPUBAETCS KaK BUJ TOCYAapCTBEHHOTO
PEryIUpPOBaHUS KPU3UCHBIX CUTYyaIuii?

7. Tlouemy B yCIOBHSIX KpHU3Uca TpeOyeTCs YCUIIEHUE COIMAIbHOM OpUEHTAIlUN
roCy/IapCTBEHHOTO perynupoBanusa? B uem oHo 3akimtovaercs?

CHuCOK peKoOMeH/1yeMOoii JIuTepaTypsbl
1. DKOHOMHUKA M YIpaBJICHUE MPOU3BOJACTBOM: ydyeOHOoe mocobme/ M.II. boromonosa [u
np.].—Boponex: BopoHEXCKHI TOCYIapCTBEHHBIN YHHBEPCUTET WH)KEHEPHBIX TEXHOJIOTHIA,
2015.— 288 ¢.— Pexwum mocryna: http://www.iprbookshop.ru/50653.— 5bC «IPRbooks
2. DxoHOMUKA mpeanpusaTus yaeoHoe nocooue/ E.M. bensiii [u ap.].— M.: Pycaiinc, 2015.—
172 ¢.— Pexwum nocryna: http://www.iprbookshop.ru/49005.— 5BC «IPRbooksy.
3. DKOHOMHKA U yIIpaBlIeHHE MPOU3BOACTBOM: yueOHoe nocooue/ N.I1. boromonosa [u ap.].—
OJNEKTPOH. TEKCTOBbIE 1aHHble.— BopoHex: BopoHekckuii rocy1apcTBEHHbI YHUBEPCUTET
WHXXEHEPHBIX TexHoorui, 2015.— 288 ¢.— Pexum nocrtymna:
http://www.iprbookshop.ru/50653.— 3BC «IPRbooks».

HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — kaTajor CCHUIOK Ha JyYIIHME SYKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetn HTEpHET.

2. http://eup.ru/ — DKOHOMHKAa | yNOpaBICHWE HA NPEANPUATHAX: HAYIHO-
00pa3oBaTeNbHbIN MopTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas nHpopmaiontas cuctema POCCHUSA

4. www.ecsocman.edu.ru - ®denepanbHblii 00pa30BaTENbHBIA MOpTAT "DKOHOMUKA.
Cormornorust. MeHemxkMeHT"

5. www.umoman.ru — OpunranbHbIi calT Y4eOHO-METOAMYECKOT0 00BeIMHEHNUS BYy30B
Poccun o o6pa3oBaHuio B 06J1aCTH SKOHOMHUKH U MEHE)KMEHTA

ITpakTueckoe 3ansATue 6
HopmatuBHO-TIpaBOBbIE OCHOBBI OaHKPOTCTBA
Ienb: packpbpITh HOPMATUBHO-IIPABOBBIE OCHOBBI OAHKPOTCTBA

TeopeTnyeckas 4acThb

HecoctositensHOCTh  (OaHKPOTCTBO) -  MpHU3HAHHAs  apOUTPAKHBIM CyIoM
HECIIOCOOHOCTh JOJKHHMKA B TOJTHOM OOBEME YIOBIIETBOPUTH TPEOOBaHUS KPEIUTOPOB IO
JIEHEX)KHBIM 0053aTeNIbCTBAM W (MJIM) HCIOJIHUTH OOS3aHHOCTHh M0 YIUIaTe O00s3aTeIbHBIX
IJIATEXKEH.

[Ipu3naku GaHKpOTCTBA:
HaJIMYUE JIEHEKHOT0 JOJTOBOI0 XapaKTepa 00s3aTeNbCTB JOKHUKA,
HECIIOCOOHOCTh TpakIaHWHA U IOPUAMYECKOTO JIMIIA YAOBIETBOPUTH TPEOOBAHUS KPEIUTOPOB
M0 JICHE)KHBIM 00s13aTeNIbCTBAaM U (WJIM) UCIOTHHUTH OOS3aHHOCTH IO YIUIaTe O00sA3aTeIbHBIX
IUIaTeXeil B TeueHHe TpeX MEeCSIEB C MOMEHTA JAaThl UX UCTIOJIHEHHUS;

HaJU4Ke 3aJ0/KEHHOCTH B OTHOIICHHWM TpaxaaHwHa Ha cymmy He menee 10 000 pyOreit, a
ropuanyeckue nuna — ue menee 100 000 pyOmeii.

HopmatuBHo-1paBoBO€ peryinpoBaHHe HECOCTOSATENBHOCTH (0aHKPOTCTBA):
I'paxxmanckuii kogekc Poccuiickoit @enepanun, craths 65.
@3 «O =HecocrosTenbHOCTH (6aHKPOTCTBE)», Ne 127- @3, ot 26 oxTs10pst 2002r.
[Ipoueaypsl HECOCTOSITENBHOCTH: HaOmIoAeHHWEe, (UHAHCOBOE O3/0pOBJIECHHE, BHEIIHEE
yIpaBjieHHe, KOHKYPCHOE TPOU3BOACTBO

Bo3zneiictBue Ha MOMKHMKAa Ha pa3iMYHBIX 3Tamax Mpolecca O HECOCTOATEIbHOCTH
OCYULIECTBJISIETCS C TOMOILBIO PA3IMUHBIX MEp, IPSIMO MPEyCMOTPEHHBIX 3aKOHOM.

[lepBoHauanbHO 3TO OOECHEUUTENbHBIE MEpPbl — HAJIIOKEHHWE apecTOB Ha HMMYIIECTBO
JOJKHUKA, OTCTPAHEHHWE €ro OT YIpaBIEHUs, aHAIW3 W YCTAHOBJICHHE (PHUHAHCOBOTO
MOJIO’KEHUS JOJDKHUKA U JP.

[Ipn HamMU4YMM OCHOBAHWM JUISI BOCCTAaHOBJICHUS IUIATEKECTIOCOOHOCTH MPUMEHSIOTCS
BOCCTAHOBUTENIbHBIE MEphl — MepenpopUINpPOBaHUE IPOU3BOJCTBA, MPOJAXKa MPEATPUITHS
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(6usHeca), MepbI TIO PU3HAHUIO Psijia CACTOK JOJKHUKA HEIeHCTBUTEIIbHBIMU.

[Ipn npuszHaHWK JOMKHWKA OAHKPOTOM TPUMEHSIOTCS JIHKBUIAIIMOHHBIE MEpPHI —
BbISIBJICHHE JEOUTOPCKON 3a/10JKEHHOCTH JOJKHUKA, (OPMUPOBAHHME KOHKYPCHOW MAaccChl, €e
peanu3aiys, yJI0BIETBOPEHNE TPEOOBAaHHI KPEIUTOPOB.

B nenax mnpenynpexaeHus OaHKpOTCTBA Ha3BaHHbBIE JIMIIA TMPUHUMAIOT MEpHI,
HANpaBlIEHHbIE HAa BOCCTAHOBJICHHE IUIATEKECIIOCOOHOCTH MOJDKHUKA. Takke MaHHBIE MeEpbI
MOTYT OBITh NPUHATH KPEIUTOPAMU WIM HHBIMU JIMIIAMU HAa OCHOBAaHHM COTJIAIICHUS C
JTOJIKHUKOM.

Bunbl BoccTaHOBUTEIBHBIX MED:

1. locynebHas caHanusi — oka3aHue (PMHAHCOBOM MOMOIIU B pa3Mepe, JOCTATOUHOM JUIS
BOCCTAHOBJICHMSI IUIATEKECIOCOOHOCTH JIOJDKHUKA, T.€. HEOOXOAMMOM Ui TOTalleHUs
3aJJOJKEHHOCTH TI0 JCHEKHBIM 00513aTeNIbCTBAM U 00s13aTEILHBIM IIJIaTekKaM;

2. ®uHAHCOBOE 0310POBIICHHUE;

3. Buemnee ynpasnenus (cyaeOHas caHaiysi) — nepeaada MOJTHOMOYMHN 10 YIIPABICHHIO
JOJKHUKOM  BHEIIHEMY YIOPAaBISIOIIEMY C LENbI0 IPOBEIEHUS BOCCTAHOBHUTEIbHBIX
MEPOTPHUSITHI MO KOHTPOJIEM KPEAUTOPOM U CyJa.

[Ipouenypsl 6aHKPOTCTBA — MPEAYCMOTPEHHAS 3aKOHOIATEIbCTBOM COBOKYITHOCTH MEpP B
OTHOIIICHUU JOJDKHWKA, HANPABIEHHBIX HAa BOCCTAHOBIEHHE €ro IJIAaTeKECIMOCOOHOCTH WIIH
JUKBUJALHIO.

HabGmronenne — mpouenypa OaHKpPOTCTBA, MpUMEHsieMas K JODKHUKY B IENsIX
o0OecrieueHrs COXPAaHHOCTH HMYIIECTBa JOJDKHHUKA, MPOBENEHHUS aHaiu3a (PUHAHCOBOTO
COCTOSIHUS JIOJDKHHMKA, COCTABJICHUSI peecTpa TpeOOBaHUN KPEIUTOPOB U MPOBEACHUS IIEPBOTO
coOpaHus KpEeIUTOPOB;

Lenp — obecrieueHre COXPAaHHOCTH MMYIIECTBA JIOJDKHHUKA M MPOBEICHHUE aHAIN3a €ro
(MHAHCOBOTO COCTOSIHUS; YCTAaHOBUTh — JCWCTBUTENBHO JU JOKHUK HE B COCTOSHHH
VAOBIETBOPUTH TPEOOBAaHUS KPEAWTOPOB WM HWCIOIHUTH OOS3aHHOCTh 10  yIUIAaTe
00s3aTeNbHBIX IUIaTEXEeH B IMOJTHOM OOBbEME Ha MOMEHT MNPHUHATHS apOUTPaKHBIM CYJIOM
3asBJICHUs O OAHKPOTCTBE. DTO MO3BOJSIET ONPENCIUTh (PUHAHCOBOE COCTOSIHUE IOJDKHHUKA U
COXPaHHUTh €r0 UMYLIECTBO.

[Ipouenypa HaONOAEHNS BBOJUTCSL:
€CITH 3asIBJICHUE TTO/IaHO CAMHUM JOJDKHHUKOM - C MOMEHTA TIPUHATHS apOUTPaKHBIM CyIOM
3asIBIICHUS;
€CIIM 3asBUTEIb HE CaM JIOJDKHUK — 10 Pe3yJIbTaTaM pPacCMOTPEHHsSI 000CHOBAHHOCTH
TpeOOBaHMI 3asIBUTEIIS.

[IpaBoBBIEC IOCIEACTBHS BBEICHHS MTPOIIETypbl HAOTIOACHUS IS TOJKHUKA!

KpEAUTOPHI HE BIpaBe oOpamiaThCs K JOJDKHUKY B IENSIX YIOBIETBOPEHHUS MX TpeOOBaHUU B
WHAWBUIYAIbHOM TOPSIKE;

[0 XOAATalCTBY KPEAUTOpa MPUOCTAHABIMBAECTCS IMPOU3BOJACTBO IO J€lIaM, CBSI3aHHBIM CO
B3BICKAHHUEM C JIOJDKHUKA JIEHE)KHBIX CPEJICTB;
IIPUOCTAHABJIMBAETCS MWCIIOJIHEHUE HCIOJHUTEIBHBIX JOKYMEHTOB II0 HMMYLIECTBEHHBIM
B3BICKAHUSAM, B TOM UYHMCIIE CHUMAIOTCSI apECThl HA UMYLIECTBO JOJKHUKA, HAJIO)KEHHBIE B XO/€
HCIIOJTHUTENILHOTO MPOU3BOJICTBA, 32 UCKIIOYEHUEM HCIOJHUTENbHBIX JOKYMEHTOB, BBIJAHHBIX
Ha OCHOBAaHUM BCTYNHUBIINX B 3aKOHHYIO CHITY JIO JJaThl BBEICHUS HAOJIIOJICHUS Cy/I€OHBIX aKTOB
0 B3BICKAHUHU 3aJJ0JDKEHHOCTH IO 3apabO0THOM Iu1aTe; BhIIIATE BO3HATPAXKICHHUN MO aBTOPCKUM
JnoroBopam; 00 UCTpeOOBaHMM HMMYIIECTBA W3 YYXKOTO HE3aKOHHOTO BIIAJICHHS; BO3MEIICHUH
Bpe/ia, IPUYUHEHHOTO KU3HU WIH 3/I0POBBIO;
3alpeniaeTcsl yAOBIETBOPEHUE TPeOOBAHUI yYacTHHMKA JOJDKHUKA — OPUAMYECKOrO JIMLA O
BbIjI€IE 10MM (I1asi) B UMYILECTBE JOJDKHUKA B CBSI3U C BBIXOJOM M3 COCTaBa €r0 YYaCTHHKOB,
BBIKYIT JOJDKHHUKOM pa3MEIICHHBIX aKIMA WINM BbIIIaTA JAEHCTBUTEIBHOM CTOMMOCTH J10JIU
(mas);
3alpenaeTcs BhlIUIaTa AMBUACH/OB U MHBIX IUIATEKEH M0 3MUCCHOHHBIM IIEHHBIM Oymaraw;
HE [IOMYyCKaeTcsi MpeKpallleHue JIEHEKHbIX 00sA3aTeIbCTB IyTEM 3ayeTa BCTPEUHOTrO
OJTHOPOJHOrO TpeOOBaHUS, €CIM MpU OSTOM Hapymaercs ycraHoBieHHas @3  «O
HECOCTOSITENIbHOCTH (OaHKPOTCTBE)» OUEPETHOCTD yA0BIETBOPEHUS TPEOOBAHUN KPEAUTOPOB.
@duHaHCOBOE 037]0POBJIEHHE — Mpolieypa OaHKPOTCTBA, MpUMEHseMas K JOKHUKY B
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oeisiX BOCCTAHOBJICHUA  €T0 IUIATEXKECIIOCOOHOCTH M IIOTAIIEHUS 3aJ0JDKEHHOCTH B
COOTBETCTBHUHU C Fpa(bI/IKOM IIOoramcHuUA 3a10JI2KEHHOCTHU.

duHAHCOBOE 03/I0POBJICHUE BBOJAMUTCS C MOMEHTA YTBEPKIACHUS apOUTPaKHBIM CYIIOM U
Ha CPOK HC Ooitee ABYX JICT.

[IpaBoBbIE OCIEACTBYS BBEACHUS JAHHOW MPOLETYPbI:

Tpe6OBaHI/I$[ KpeauTOpoOB II0 O65IBaTeJ'ILCTBaM, CPOK HCIIOJIHCHHA KOTOPBIX HACTYIHWII Ha ATy
BBCACHUSA q)HHaHCOBOFO O3J0pOBJICHUA, MOTYT 6I>ITI) MNPpEABABJICHBI TOJBKO B TIOPAOKE,
ycraHoBieHHOM P3 «O HecocTosTenbHOCTH (OaHKPOTCTBE)Y;
paHee NMPUHSATHIE MEPHI 0 00eCIIeYeHNI0 TPEOOBAHUN KPEIUTOPOB OTMEHSIOTCS,
OrpaHHUYCHUA JOJDKHUKA B YaCTHU PACIIOPAKCHHUA €TO UMYIICCTBOM (apeCTBI u T.,Z[.) MOTYT OBLITH
HAJIOKCHBI TOJIBKO B paMKax ITponecca o 6aHKpOTCTBe;
IMPUOCTAaHABIMBACTCA HCIIOTHCHHUEC HCIOJHHUTCIBHBIX JOKYMCHTOB II0 HWMYIICCTBECHHBIM
B3bICKAHHAM, 3a HCKIHOUCHHUEM MCIIOJTHUTCIIBbHBIX OOKYMEHTOB, BBIAAHHBIX Ha OCHOBaHWHA
BCTYIIMBIIUX B 3aKOHHYIO CUIIy OO0 AAaTbl BBCACHUS q)HHaHCOBOFO 0310pOBJICHHUA pemeHm”I (0}
B3bICKAHUHN 3aJ0JKECHHOCTU II0 3apa60TH0171 I1aTe,; BBIILJIATE BOSH&I”p&)KI[GHI/Iﬁ 0 aBTOPCKUM
A0roBopam; 06 I/ICTp€6OBaHI/II/I HUMYyHIECTBA U3 YYXKOI'0 HCE3aKOHHOI'O BJIAACHUA; BO3MCILICHHUU
Bpcaa, MPUIUMHCHHOI'O XKU3HH WK 310POBbIO, BOSMCIICHUN MOPAJILHOI'O BpEaa,
3alpellaeTcss yJIOBIETBOPEHUE TpeOOBaHMM ydacTHUKA JODKHHMKA — HOPUIMYECKOro JHIa O
BBIJICJIC OOJIU (nas[) B UMYHICCTBC JOJDKHHKA B CBA3U C BBIXOJOM H3 COCTaBa €0 YYaCTHHKOB,
BBIKYII JOJZKHUKOM Pa3sMCUICHHBIX aKI_II/Iﬁ HWJIN BBIILJIATa HeﬁCTBHTeHBHOﬁ CTOMUMOCTH O0JIU
(mmast);
3alpeiacTCsA BbIIJIaTa AUBUACHOB U MHBIX maTexei 10 SMUCCUOHHBIM IIECHHBIM 6YMaFaM;
HEC JOIIYCKACTCA IMPCKPAIICHHUEC JCHCKHBIX O6$IBaTCJ'IBCTB ImyTeéM 3a4ucTa BCTPCUYHOI'O
OJTHOPOJHOrO TpeOOBaHUsS, €CId MpU OSTOM Hapymaercss ycraHoBiaeHHas @3  «O
HECOCTOSITENIbHOCTU (OaHKPOTCTBE)» OYEPETHOCTD yI0BIETBOPEHUS TPEOOBAHUN KPEAUTOPOB;
HE HAYMCIAIOTCS HEYCTOHMKHM (mTpadpl, TNEHHW), IMOUICKANIUE YIUIaTe MPOIEHTHI W HWHBIE
(MHAHCOBBIC CAHKLIMU 32 MCIOJNHEHHE (HEHAJJIeXKallee UCIOTHEHUE) CHEKHBIX 00s3aTeNbCTB
WY 0053aTENIbHBIX HHaTe}I(eI;'I, BO3HHUKIINUX O0 OJAaThbl BBEACHUA (bHHaHCOBOFO 03a0POBJICHH.

Buemnee ynpasiieHue — nporenypa 0aHKpOTCTBa, MPUMEHsAEMast K JOJDKHUKY B IEJISX
BOCCTAaHOBJIEHHUS €0 IUIATEXKECIIOCOOHOCTH.

OcHOBaHMEM BBEJCHMS BHEIIHETO YIPABJICHUS SBISACTCS pEIICHHE COOpaHus
KpeauTopoB. Takke B psje CiIydaeB AOIMYCKACTCS MPUHITHE PEUICHUS U apOUTPAKHBIM CYJIOM.

Buemnee ympaBieHrne BBOJUTCS Ha CPOK He Ooree 18 MecsIeB 1 MOXKET OBITh MPOJIEHO

He 0oJiee YeM Ha IIeCTh MECSIIEB.

[IpaBoBbIE IOCIIEACTBUS BBEAEHUS IPOLIEAYPbI:
PYKOBOAMTENb  JOJKHUKA  OTCTPaHSeTCS OT 3aHUMAaeMOW  JOJDKHOCTH  (yIpaBJICHHS
MPEANPUATHEM ), YIIPABJICHHE JIeJITaMU BO3JIaraeTcsl Ha BHEUTHETO YIIPABJISIFOIIETO;
MPEKPAIIAIOTCS TOJIHOMOYHS OPTaHOB YIPABIEHUS JOJKHHUKA U COOCTBEHHUKA UMYIIECTBA
JTOJKHUKA;
CHUMAIOTCSI paHee MPUHATHIC MEPBhI M0 00eCIIeYeHHIO TPEOOBAHUN KPEAUTOPOB;
apecTbl MMYIIECTBA JIOJDKHMKA W WHBIC OTPAHUYCHUS JOJDKHUKA TI0 PACIOPSIKEHHUIO
MPUHAAJICKAITUM €My HMYIIECTBOM MOTYT OBITh HaJOKEHBl HCKIIOYHTEIIBHO B pPaMKax
nporecca 0 6aHKPOTCTBE;
BBEJICHHEC MOpATOpUs Ha YJIOBJICTBOPEHHE TPEOOBAaHUN KPEIUTOPOB. OITO IO3BOJISET
WCIIOJIB30BaTh CYMMBI, TpEIHAa3HAYCHHBIC [JIs1 HWCIIOJHEHHS JCHEXKHBIX 00s3aTenbCTB, Ha
MPOBEJICHUE COOTBETCTBYIOIIMX OPTraHU3ALMOHHBIX M JIKOHOMHYECKHUX MEPOIPHUSITUH,
HaIpaBJIEHHBIX Ha yJIy4llIeHne (PUHAHCOBOTO COCTOSHUS TOJDKHUKA.

MopaTtopuii — MPUOCTAHOBJIICHUE UCTIOTHEHUS MOKHUKOM JICHEXKHBIX 00s3aTENIbCTB U
yIUIaThl 00s13aTENBHBIX TIIATEKEH.

Buemnuit  ympaBnsomuii  —  apOUTpaXHBI  yNPaBIAIOUIMHA,  yTBEpXKICHHBIN
apOUTpaXKHBIM CYJIOM JIJIsS TIPOBEACHHS BHEUTHErO YIPABJICHUS W OCYIISCTBICHUS HWHBIX
MOJTHOMOYHH, ycTaHOBICHHBIX D3 «O HecocToATeTbHOCTH (OaHKPOTCTBE).

KoHkypcHOE MpOM3BOJACTBO — Tpoleaypa OaHKPOTCTBa, NMpHUMEHseMas K JIOJDKHHKY,
MpPU3HAHHOMY OaHKPOTOM, B IIEJISIX COPa3MEPHOTO yIOBIETBOPEHUS TPeOOBAHUI KPEIUTOPOB.

B  pesynbrate = KOHKYpPCHOTO  NIPOM3BOJICTBA  MPEKpaAlIaeTCs  CYIIECTBOBaHUE
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IOPUAMYECKOTO JIMLA WIIH MPEIPUHUMATEIbCKON 1eATENbHOCTH IpakJaHIHA.

[lenb KOHKYpCHOTO MPOM3BOJCTBA — 3a CUET pEAIM3alUMU HMYIIECTBA JOJDKHUKA
pacripefeNuTh TOJyYeHHbIE CpPEICTBAa B OINpPEAETICHHOW 3aKOHOM OYEepeIHOCTH Cpeau
KPEIUTOPOB JOJIKHUKA.

OcHoBaHME OTKPBITHSI KOHKYPCHOT'O MPOU3BOJICTBA — MPU3HAHUE JOJDKHUKA OaHKPOTOM
0 PEIICHUI0 apOUTPAKHOTO Cy/a.

Cpok — HE MOXET MPEBBIIIATh OJHOTO ToJla, ApOUTPAKHBIN CyJl BIIPaBe MPOJJIUTH 3TOT
CpPOK €l1I€ Ha IIECTh MECSIIEB.

[TpaBoBbIe MOCIEACTBUS OTKPHITUS KOHKYPCHOTO MPOU3BOICTBA:
CPOK HCIOJHEHHUS BO3HUKIIUX JO OTKPBITUA KOHKYPCHOTO TPOU3BOJICTBA JICHEKHBIX
00s13aTeIBCTB U 00s13aTENBHBIX TJIATEXKEH TOJDKHUKA CYUTACTCS] HACTYTIUBIIIHM;
MpeKpalaeTcss HaYMCIEHUE HEYCTOEK, MPOLIEHTOB U WHBIX (PMHAHCOBBIX CAHKIUN MO BCEM
BHJIaM 3a/I0JDKEHHOCTEN JTOJKHUKA;
CBeleHUsT O (DMHAHCOBOM COCTOSIHUM JOJKHUKA TPEKPAIlaloT OTHOCUTCS K KaTerOpuH
CBEACHUI, HOCAIUX KOH(DUIEHIINATBHBIN XapakTep JH00 SBISIFOIIUXCSI KOMMEPYECKOM TaifHOI;
BBOJIATCA OTPaHUYECHHMS Ha COBEPUICHUE CJIEIOK, CBS3aHHBIX C OTUYYXJICHHEM HMYIIECTBa
JOJKHHKA JINOO BIEKYIIUX Mepeaady ero UMyIIecTBa B MOJIb30BAHNE TPETHUMU JIHIIAMU;
CHUMAIOTCSI paHee HalIO)KEHHbIE apecThl HA UMYIIECTBO JOJDKHUKA U MHBIE OTPAHUYEHUS IO
PaCTIOPSDKEHUIO UMYIIECTBOM JIOJDKHUKA;
Bce TpeOOBaHMS K JOJDKHUKY MOTYT OBITh NPEIbSBICHBI TOJBKO B XO0JI€ KOHKYpPCHOTO
MPOU3BOJCTBA, KpOMe TpeOOBaHW O TPHU3HAHWHM TIpaBa COOCTBEHHOCTH, B3BICKAHHUH
MOpaJIbHOIO BpeAa, HCTpeOOBaHMM MMYIIECTBA W3 4YYKOTO HE3aKOHHOTO BIAACHUS, O
MPU3HAHUHA HEICUCTBUTEIHHBIMU HUYTOXKHBIX CHCIOK U O TMPUMEHEHHH TIOCIEICTBUH WX
HEJCMCTBUTEIBHOCTH, TEKYIIUX 0053aTeNbCTB (KOMMYHAIbHBIX U SKCILTyaTallMOHHBIX);
MpeKpalaeTcss HUCMOIHEHUE [0 HCIONHUTENbHBIM JOKYMEHTa, B TOM 4HCIE IO
WCIIOJIHUTENbHBIM  JOKYMEHTAaM, WCIOJIHSIBIIUMCA B XOJI€ paHEe BBEACHHBIX MPOIEAYP
0aHKpOTCTBa, eciu WHOEe He ycraHoBleHO D3 «O HecocTosATENbHOCTH (OaHKPOTCTBE)Y.

VcnonHuTenbHble  JOKYMEHTHI — MEpelaloTcsi CyJeOHbIMH  MPUCTaBaMM  KOHKYPCHOMY
YOPaBISIOLIEMY;

OIpECIICHHBIE MTPABOBBIE MOCIEACTBUS ISl PYKOBOAUTENS IOJDKHUKA: C MOMEHTA IMPHUHSATHS
pemieHns O NPU3HAHUM JODKHUKA OaHKPOTOM M OTKPBITHH KOHKYPCHOTO IIPOM3BOJICTBA
PYKOBOJUTENb JOJDKHHMKA HE BIPaBE OCYLIECTBIATh KaKHe-IMOO (YHKLUH, OTHECEHHBIE K
BEJICHUIO PYKOBOJCTBA, €CIM Ha CTAaJuU HAOJIOJEHUS W B IEPHOJ BHEUIHETO YIPaBJICHUS
OTCTPaHEHMsI PYyKOBOAMTENS JOJDKHHMKA OT 3aHMMaeMOW JTOJDKHOCTH IPOBEAECHO He Obuio. B
CBSI3U C OTKPBITUEM KOHKYPCHOI'O MPOM3BOACTBA IMPEKPALIAIOTCS U MOJTHOMOYMS COOCTBEHHUKA
MMYILECTBA JOJDKHUKA — YHUTAPHOTO IPEAIPUATHUS;

apOUTPaKHBIM CYJIOM Ha3HaYaeTCss KOHKYPCHBIN YIPaBIIsIOIIN.

KonkypcHbIil  ympaBnsommii  — apOUTpaxHBI  yNpaBISAIOUINMA, yTBEpXKIECHHBIN
apOUTPa’KHBIM CYZIOM JJIsl NIPOBEIECHUS KOHKYPCHOTO NMPOU3BOACTBA M OCYIIECTBIECHUS MHBIX
MOJTHOMOYHH, ycTaHOBICHHBIX D3 «O HecoCcToATeTbHOCTH (OaHKPOTCTBE).

PacdeTsl ¢ kpeauTopamMu MPOU3BOAATCA 3a CYET KOHKYpPCHOM Mmacchl. KOHKypCcHYIO
MacCy COCTaBJISIET BCE HMMYILECTBO JOJDKHMKA, UMEIOMIASCS y HEr0 Ha MOMEHT OTKPBITHS
KOHKYPCHOTO IIPOM3BOJCTBA U BBISIBJICHHOE B X0/1€ KOHKYPCHOTO IIPOM3BOCTBA.

MupoBoe cornaiieHue.

MpupoBoe cornameHue — mnpoueaypa OaHKpOTCTBa, NMpHMEHseMas Ha Jr000H cTaauu
pacCMOTpeHHs Jejla B LENsAX NIPEeKpalleHWs MPOU3BOJCTBA MO JA€Ny IYyTeM JOCTHKEHUs
COIUIAIIEHMS] MEXIy NOJDKHUKOM M KpeauTtopaMu. OHO COCTOMT B 3aKIIOYCHHM JOJDKHUKOM U
KpeIuTOpOM Ha JIIOOOW CTaauM pPacCMOTpeHHUs Jena o OaHKpOTCTBE J0OPOBOJIHLHOTO
corjlalieHus 00 yJ1a)KMBaHUU UMYILECTBEHHOT'O CIIOpa Ha ONPEIEIEHHBIX MU YCIOBUSX.

CropoHamMl MHpPOBOIO COIVIALIEHMs SABISAIOTCA JOJDKHHUK, KOHKYPCHBIE KpPEIUTOPBI,
YIOJTHOMOYEHHBIE OPTaHBbl.

JlomyckaeTcsi ydacTue B COTJIAIIEHUH TPEThUX JIUII — JIUIL, TPUHUMAIOIIUX Ha ce0sl yacThb
00513aTeNIbCTB  TOJDKHUKA WM 00€CleuMBaIOLINX MCIOJIHEHHE JTUX o0dA3arenscTB. [locne
BCTYIUICHUSI COIVIAILIEHUS B CHUJIy TaKHUE JIMIA CTAHOBATCS €ro0 CTOPOHOM KaK IpaXIaHCKO-
IIPABOBOI0 AOrOBOPA.
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Cornamenue 3akitodaeTcs B MHUCbMEHHOW ¢dopme. Ero copepxanue omnpeaensercs
XapakTepoM jgoroBopeHHoctedd. Koropwie ObUTM TOCTUTHYTHI cTOpoHaMH. OHO COIEPIKUT
MOJIO’KEHUS ABYX BUOB:
o0s3aTenbHbIE (CYIIECTBEHHbIE) YCIOBHS: pa3Mep, MOPSI0K, CPOKH HCIIOJHEHUS 00s3aTeIbCTB
JOJDKHUKA U (MJIM) TpeKpalieHhe o00s3aTeNbCTB NOJDKHUKA MPEJOCTaBICHHEM OTCTYITHOIO,
HOBAIIMEH 00s13aTeNIbCTBA, IPOIICHUEM J0JITa;
JIOTIOJTHUTEIBHBIE YCIOBUS (MOTYT OBITH BKJIIOUEHBI TIO JKEJIAHUIO CTOPOH): MH(pOpManus o
croco0ax BBITUIATHI JIOJITA; pacCpOUYKa MCIOTHEHUs 0053aTeNbCTB, YCTYIIKA MpaB TpeOOBaHUS U
Ap.

Permrenuie o 3akiaro4YeHUN COTJIAIIEHUS MNPUHHUMACTCA IMPOCTHIM 60JIBH_II/IHCTBOM T'OJIOCOB
KOHKYPCHBIX KPEIUTOPOB [0 CyMMe TpeOOBaHUH.

HOCJ’ICHCTBI/IH YTBCPIKACHUA MHUPOBOI'0 COTJIAIICHUA:

COIJIallIeHHe BCTYMAeT B CUIy C MOMEHTa BBIHECEHHUS CYJOM COOTBETCTBYIOILETO OIpPEIEICHHUS.
st cTopoH (OJIKHUK, KPEAUTOPbI, TPEThH JIMLA, YYaCTBYIOIME B €ro 3aKJIIOUYEHUH) OHO
00s3aTeIbHO, OTHOCTOPOHHUM O0TKa3 He JIOMYyCKaeTCs;
€CJIM COTJIAIICHUE YTBEPKACHO B XOJI€ BHEUIHETO YIIPABICHUs, MOPATOPUN Ha yIOBJIETBOPEHUE
TpeOOBaHUIl KPEAUTOPOB TMPEKpAIaeTCs, YTBEPXKACHWE MHPOBOTO COIJIAIEHUS B XOJe
KOHKYPCHOI'O IMPOU3BOJACTBA BJICUCT IMPCKPALICHUC I[CﬁCTBHSI HOCJIG,Z[CTBI/Iﬁ €T0 OTKPLITHUA,
C J1aThl YTBEPKICHHSI COTJIAIICHUS MTPEKPAILAIOTCS TOJIHOMOYHS YIIPaBIISIIOIIETO;
YTBCPIKACHUC COIJIAIICHHUA BJICHCT IOTallICHUC 3aJO0JDKCHHOCTU ICPEA KpECAUTOpaMu, B TOM
quclie Tepel] KpeIuTopaMu Mo 00s3aTeIbHbIM IIIaTexkaMm.

Bonpocs! u 3aganus

3amanue 1. BeiOepute npaBUIIbHBIN OTBET Ha 3aJaHHE TECTOBOTO XapakTepa.
1. KakumMu OCHOBHBIMH CBOMCTBaMH JIOJDKHA 00JIaJIaTh CHCTEMa aHTHKPHU3UCHOTO YIIPABICHUS:
rHOKOCTH M aJalTHBHOCTE;
CKJIOHHOCTb K YCHJICHHUIO He(hOpMaITLHOTO YIIPABIICHHUS, MOTUBAIIUS YHTY3Ha3Ma, TePIICHHUS,
YBEPEHHOCTH;
JTUBEpCUPHUKAINS YIIPABICHUS;
CHIDKEHUS [ICHTPAIN3Ma;
yCI/IJ'IeHI/IC I/IHTeraL[I/IOHHBIX HpOHeCCOB;
BCE BBIIICIICPEYUCIICHHOE;
TOJILKO a,0,]1;
TOJBKO a,B,]I.

2. Kak Bnusiet haktop BpeMeHU Ha 3()pPEeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS:
MOBBIIIIACT;

CHIDKAET;

HE BITUSIET.

Ha nepBom stane «Hauano kpusuca npeanpusTus» Heo0X0auMO:
pa3paboTaTh OM3HEC-IUIaH Pa3BUTHUS IPEINPUATHS HA IEPCIIEKTUBY;
MPOBECTHU ONIEPATUBHBINA CUTYAallMOHHBIM aHAJIN3, IEPECTPOUTH CTPATETHIO U TIOCTABUTH HOBBIE
3a7auy;
IIPOBECTHU ONEPATUBHOE PECTPYKTYPHUPOBAHUE MPEATIPHUITHUS B 1IeNAX 00eCreyeHHs ero
BBDKUBAHHS HA KOPOTKUH CPOK;
BBIOpATh PEOPraHM3alMOHHbIE WIN JIMKBUJAIIMOHHBIE TPOLIEAYPHI.

4. ITpyuurHbBI BO3HUKHOBEHUS KpU3HUCa MOPA3AEISIOTCA Ha!
OOBEKTUBHBIE U CYObEKTHUBHBIE;

KOJINYECTBEHHbIE U KaUYeCTBEHHbIE;

KPaTKOCPOYHBIE U IOJITOCPOYHBIE;

oOpaTuMble 1 HEOOpaTUMBbIE;

BCE BBIIIETIEPEUHCIICHHOE.

5. Pemenue o JIMKBU AU NPEATIPUATHA IPUHUMAIOT ...



45
apOUTpaKHBIA YIIPABIISIONIUN
KpEIUTOPbI
cyn PO
MCCTHBIC OpTraHbI FOCy,[IapCTBeHHOf/'I BJIaCTU
COOCTBEHHUK MPEIPUITUS

6. Buabl cxem pecTpyKTypHU3aluu
MEXTOCYHapCTBEHHBIE

MECTHbIE

BHeCyzIcOHbIE

peruoHajbHbIE

roCy/1apCTBEHHbIE

HaJIOTOBbIE

cyneOHbIe

7. KVi3HEHHBIN LIUKJ TPEAIPUATHS 3aBUCUT HE TOJIBKO OT 3aKOHOB PHIHOYHON YKOHOMHMKH HA ...

MUKpPOYPOBHE
MaKpOypOBHE

8.CTonkHOBEHME IMPOTHUBOIIOJJIOXKHO HAITPAaBJICHHBIX ueneﬁ, HHTCPCCOB, HOSHHHﬁ, MHEHUH WIIN

B3IJISAJIOB JABYX WUJIK OOJIee JI0ACH:
KOH(JIUKT

MOTHBAIIHS

TeNienosaraHue

COTNIEPHUYECTBO

9. B npouiecce pa3BuTHs KpU3Uca Ha MPEANPUSITUA BHAYAIIE MOSIBIISIFOTCS:
bakTophl KpU3HCa;

MIPUYUHBI KPU3HUCA;

CUMIITOMBI KPU3HUCA;

BCE OJHOBPEMEHHO.

10. Iporiecc uccnemoBaHus Kpu3uca v pa3paboTKH MEPONPUITHN TIO €T0 JTUKBUIAIHH
Ha3bIBACTCS:

pacrno3HaBaHUE KPU3HCA;

JUArHOCTHKA KPHU3HCA,

9KOHOMHKA XUMHUYECKOTO ITPOU3BO/JICTRA;

BCE OJHOBPEMEHHO;

CaHarus.

11. Ha craguu crabunu3anuu Haubosee 4acToi MpUYMHON KPU3UCOB Ha MPEATNPUSTUI
SIBIISIETCSL:
00JIbIast 3aBUCUMOCTh OT KOHBIOHKTYPBI PBIHKA;
CJIOKHBIE KOMMYHHUKAIIMOHHBIE CBS3H;
HEJI0OCTATOK PECYpPCOB
OOJIBIINE YICTBHBIC 3aTPATHl W3-3a 3HAYUTEIBHBIX PACXO0B Ha pEKIIaMy.
OTBET «1» U «4»
HET MPaBUILHOTO OTBETA

12. K npouerypam npeaoTBpanieHns: 0aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSITCSL:
PECTPYKTYpH3aIIHS;

KOHKYPCHOE ITPOU3BO/ICTBO;

caHalus;

JMKBHIALIUS

oTBeT 1) u oTBeT 3)

HET NPaBUIBHOTO OTBETA.
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13. B cootBercTBum ¢ deaepanbHbIM 3aKOHOM «(O HECOCTOSITENTFHOCTH (OaHKPOTCTBE)»
IOPUAMYECKOE JIUIO0 CYUTAETCS HECIIOCOOHBIM YIOBJIETBOPUTH TPEOOBAHUS KPEIUTOPOB, €CIIH:
HE BBITIOJHSET JOTOBOPHBIE 00513aTEIbCTBRA;

HE BBITIOJIHAET 0053aTebCTBA U (MJIH) 00SI3aHHOCTH B TEYCHHUE TPEX MECAIIEB C MOMEHTA
HACTYTUJICHUS JaThl UX MCIIOTHEHHUS

Ha ero UMYIIeCTBO 00pallleHO B3bICKaHKE 10 PEUICHUIO Cya

cyMMa 00s3aTenbCTB JODKHUKA — Iopuardeckoro juna npessimaer 100 Toic. pyo. B
COBOKYITHOCTHU

OJIHOBPEMEHHOE BBITIOJIHEHUE YCTIOBUM MyHKTA 2) U 4)

HET NMPaBUIIBHOTO OTBETA

14. Iloka3arenu (bl/IHaHCOBOI‘;I yCTOﬁ‘-IHBOCTH PACCUUTBIBAKOTCH IO JaHHBIM!

OanaHca MpeanpUsATHS

aKTHBa 0OajaHca

rmaccuBa OajaHca

OTYeTa O MPUOBLIAX U YOBITKAX
dbopmbl Nel u No2

HET MPaBUILHOTO OTBETA

15. Jlebutopckast 3a10JKEHHOCTh OTPaXKAeTCs B:
aKTHBax OanaHca MpeanpUsTUs

naccuBax OayiaHca MpeanpusTHs

COOCTBEHHOM KamuTase

oT4yeTe O MPUOBUIAX M YOBITKaxX

oTYeTe O JABM)KEHUM KaruTana

HET MPaBUIILHOTO OTBETA

16. [y HOBBIIEHHUSI MOTUBALIUHM COTPYTHUKOB (PUPMBI B YCIIOBHSIX KPU3HCA PEKOMEH Ty ETCS
UCIIONIB30BaTh (hOPMBI:

MOPaJIbHOI'O CTUMYJIUPOBAHUS

MaTepualbHOTO CTUMYJIUPOBAHUS

ckopee «1», uem «2»

ckopee «2», ueM «1»

OTBET «1» 1 «2»

HET MPaBUILHOTO OTBETA

17. JInst cHU>KeHUs! ypOBHSI MPOTUBOJACHCTBUS (CONPOTUBIICHNS) IEpCOHANIA AaHTUKPU3UCHON
Iporpamme cjieayer:

BOBJICKATh MEPCOHAN B YIIPABJIECHUE MTPOLIECCOM BBIX0/1a U3 KPU3HUCOB

BOBJIEKATh MEPCOHAN B IIPOLIECC pa3pabO0TKN aHTUKPUZUCHOU MTPOTrpaMMOit

MCIIONIB30BaTh Pa3InyHbIe (POPMBI CTUMYJIUPOBAHUS MTEPCOHANTA

OoTBeT «1» 1 «2»

OTBET «2» U «3»

6) otBeT «1», «2» 1 «3»

18. BHyTpenHeii mpuunHOi (UHAHCOBOI HECOCTOATEIBHOCTH SIBIISIETCS:

1) POCT 1eOUTOPCKON U KPEAUTOPCKOM 3a10JKEHHOCTH

2) HEI0CTaTOYHOCTh MHBECTUIIMN B HAYKOEMKHE MPOU3BO/ICTBA
3) HECOBEPILIEHCTBO XO35MCTBEHHOI 0 IpaBa

4) YCIJIOBHSI DKCIIOPTA U UMIIOPTA

19. IlnanupoBanue B 00JaCTH NEPCOHANA SIBJISIETCS HHCTPYMEHTOM:
1) PEMHXUHUPHUHT A

2) WHXUHUPHUHTA

3) KOPIIOPATUBHOM KYJIbTYPbI



47
4) yIpaBJiIeHUs YeI0BEUYECKUMU pecypcaMu

20. DKOHOMHYECKHUIN KPUZUC TTOPOKIAET. ..

1) JEeIpeccus;

2) CHUXEHHE JIETTOBOW aKTUBHOCTH;

3) criaj MpOU3BOJICTBA;

4) HUKJIMYECKOE Pa3BUTHE IKOHOMUKHU.

3ananue 2. [loaroroBbTe TOKIA] MO MPEAI0KEHHBIM TEMaM.

1. WcTopus 3apoxaeHNUsS UHCTUTYTa HECOCTOSITEILHOCTH (OAaHKPOTCTBE)

2. CraHOBJIEHHE POCCUHCKOTO 3aKOHOJIaTENbCTBA O HECOCTOATEIHHOCTH (0aHKPOTCTBE)

3. CyObeKkTHBIH COCTaB OTHOUIICHUM, BO3HUKAIOIIUX TMpHU MPOBEACHUU MPOLETYP
HECOCTOATEILHOCTH (OaHKPOTCTBE)

4. l'ocynapCTBEHHOE  PEryJIMPOBAHHWE  OLICHOYHOM  JESITEIBHOCTH U JESTEIbHOCTH
CaMOpPETyJIUPYEMbIX OpraHU3aIUil OLEHIIUKOB.

5. TlomHOMOYHS OPTaHOB YIPABICHHUS CaMOPETYIUPYEMOil OpraHu3anuii apOUTPasKHBIX
YOPaBISIONIUX.

Bonpocsr 1uist 06cyxaenus:
1. Onummmre MeXaHU3M 3aKOHOJIATEIIBHOTO PETYJIUPOBAHUS KPU3UCHBIX CUTYaIUH.
2. HazoBuTe OCHOBHBIE HOPMATUBHBIE AKThI, pErIaMEHTHPYIOIINE MPOLecC OAHKPOTCTBA
B HAILIEH CTpaHe.
3. Kak ompenensier 6aHKPOTCTBO JTOJDKHUKA 3aKOH O HECOCTOSATEIHHOCTH?
4. KakoBbl 3aKOHOJIaTeIbHbIC MPU3HAKU 0AHKPOTCTBA OpPraHU3aIiu JOKHUKA?
5. Ilepeuncnure null, y4aCTBYIOIIUX B JIeJie O OAHKPOTCTBE.
6. Kto obmanaer mpaBoM Ha oOpallileHue B apOUTPAKHBINA CyJ C 3asBJICHUEM O
MPU3HAHUU JTOJKHUKA OaHKPOTOM?
7. Tlepeuucnurte nmpaBa apOUTPAKHOTO YIIPABJISIIOIIETO.
8. HazoBute 00s13aHHOCTH apOUTPAKHOTO YITPABJISIOIIETO.
[Tepeuncnure OCHOBaHUS IS TPU3HAHUS KPEIUTHOW OpraHU3aIlui OaHKPOTOM.

CnuCcoK peKOMeH1yeMOi JIUTepaTypbl
OcHoBHasi JiuTeparypa:

1. Anekcamikuna, E. 1. DkoHOMUKAa XMMHUYECKOTO MPOU3BOJICTBA HA MPEAIPUITHI
DnekTpoHHBI pecypc : Yuebnoe mocobue / E. . Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKa XMMHYECKOIO MPOU3BOACTBA Ha mpeanpusatun,2022-10-01. - Cankr-
[TetepOypr : Yuuepcurer UTMO, 2015. - 92 c. - Kaura naxoaurcs B npemuyM-Bepcun IbC
IPR BOOKS. - ISBN 2227-8397. DK3eMIUISIpOB HEOTPAHUYEHO.

2. Nmenko, M. O. DKOHOMHMKAa XMMHYECKOTO IPOU3BOJACTBA IPEAIPUITHEM
BBINTyCKHAs KBanu(pukanmumoHnHas padora / WM.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenrta. - Mocksa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnmorp.: ¢. 57-59 DK3eMIUIIPOB HEOTPAHUUYECHO.
JlonoJiHUTeIbHAS JINTepaTypa:
1. Bumnesckas, O. B. DxoHOMUKa XMMHYECKOTO MPOU3BOACTBA MPEANPHUSATUEM :
yueOnuk / O.B. Bumnesckas. - PoctoB 0/]l : @enuke, 2008. - 313 c. - (Boicmiee obpazoBanue).
- bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. HNmenko, M. O. DKOHOMHKAa XMMHYECKOTO TPOU3BOJACTBA MPEANPHUITHEM
BBIMIYCKHAsT KkBanudukanuonHas pabora / W.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenbcetBa ; Kadempa wmenemkmenta. - MockBa, 2016. - 63 c¢. : Tabm -

http://biblioclub.ru/. - Bubmmorp.: c.

HNuTepHET-pecypceh:

1. http://econline.hl.ru — kaTajor CChUIOK Ha JyYIIHMe SYKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetu HTEpHET.

2. http://eup.ru/ — DKOHOMHMKAa | yNOpPaBICHWEC HA NPEANPHUATHAX: HAYIHO-
00pazoBaTeIbHbII MOpPTAJL.

3. www.cir.ru/index.jsp - YauBepcuteTckas uHpopmanuronHas cucrema POCCUA

4. www.ecsocman.edu.ru - ®denepanbHblii 00pa3oBaTeNbHBIA MOpTAT "DKOHOMUKA.
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Cormornorust. MesemxkmeHT"
5. www.umoman.ru — OpurmanbHeIi callT Y4eOHO-METOANYECKOro 00beIMHEHNS By30B

Poccuu o oOpa3zoBanuio B 00J1aCTH SKOHOMUKHA U MEHEKMEHTA
[Ipaktnueckoe 3anarue 7
[Iponienypa u nuarHocTrka 6aHKPOTCTBA
Lenb: U3y4uTh NPOLETYyPY U TUATHOCTUKY OaHKPOTCTBA

TeopeTnyeckas 4acThb

JlnarHocTrka OaHKpPOTCTBA IMPHUMEHSETCA A MPeayNpekAeHus (UHAHCOBOTO Kpaxa.
Ona nozppa3zyMeBaeT KOMIUIEKCHBIN aHaJIN3 pabOThl MPENNpUATHs, BKIKOYas YIPaBICHUYECKYIO
JesITeIbHOCTh, 000POT CPEACTB U BHELIHHE (DAaKTOPHI.

OTOT HHCTPYMEHT NPUMEHSETCS YNPaBIAIOMUMH M PYKOBOAMUTENAMU (UPM 1O
MHHULMATHBE COOCTBEHHMKOB M KPEIUTOPOB. BpIroa JUMArHOCTHKH —3aKiIoyaeTrcs B
MUHHMMHU3ALUU PacX0J0B Ha MPEOI0JIEHHE KPU3HCa, B NIPEeAyralblBAHUN KPU3UCHBIX SBICHUN U
HEJIOMYIIEHUHN TOCIeACTBUH M B moadope Hambonee 3()(PEeKTUBHBIX pelIeHuil 1Mo uroram
aHaJM3a.

XOTs NpOoLECC JUArHOCTUKU U SBJISIETCS OTAEIBHOM CTaTbEW 3aTpaT, OH IIO3BOJISIET
n30eKaTh 1€HCTBUTENIBHO CEPbE3HBIX YOBITKOB M ITOJHOW HECOCTOSTENLHOCTH.

JlnarHocTrka 0aHKPOTCTBA MPEANPUATHS — IPOLECC M UHCTPYMEHTBHL.

JlnarHoctuka OaHKPOTCTBA NMPUMEHSETCA Ha PAa3HbIX ITaNax KPU3HUCHBIX SIBICHUM, a e€
pe3yJbTaThl HE BCETa FOBOPAT O LIEIECO00Pa3HOCTH TOCYAe0HON caHaMu. DTO 3HAYMT, UYTO B
pszie CIy4aeB BBITOJIHEE 3aKPBITh NPEANPUATHE, BEb UMEHHO 3TOT LIar MO3BOJHUT COXPAHUTh
JMKBUIHOCTh KaIlUTAJIOB U MCIIOJIHUTH 0053aTeIbCTBA.

CoOCTBEHHUK, TPOUTHOPUPOBABILUI MHCTPYMEHT JAMArHOCTUKH, MOXET 10 IOCIEIHETO
IBITAaThCA ylepKaTh (pUpMy Ha IUIaBy, a B 3TO BpeMsl ()MHAHCOBBIE AKTHUBBI MOTEPSIIOT BCAKYIO
neHHocTb. He o0nanas cOOTBETCTBYIOUIMM OIBITOM, OH TAKXe PUCKYET MPOMYCTUTh (aKTOPBI,
BBI3BaBIIKE KpHU3HC. B X0/1€ AMarHOCTUKM CHIEIMAINCTaMH H3Y4aroTCs:

IpU3HAKU OAHKPOTCTBA, FOBOPALIME O HATMYMU KPU3HUCA;
BHEIIIHUE U BHYTPEHHUE (PaKTOPbI, CTABIINE IPUUUHON KPU3HUCA;
KOHKpPETHBIE PUCKU OAHKPOTCTBA U MX MAcCIITAOBI.

K uroram ¢punaHcoBOro, yrnpapjaeHUYECKOro WM SKOHOMHUYECKOTO aHajIh3a BEPOSTHOCTH
O0aHKpPOTCTBA OpraHW3ald{d NPUMEHSIOTCS MaTeMaTHYeCKHe MOJENH. AHTHKPU3UCHBIE
YIPaBIISAIOUIME HUCHONB3YIOT KO3((UIMEHThl JMKBUIHOCTH, KOHKYPEHTOCIIOCOOHOCTH U
TUIaTEKECIOCOOHOCTH mpennpuatusi. UtoObl M30eKaTh BBISIBICHHBIX ITOJBOJHBIX KaMHEH,
pa3pabaTbIBaeTCsl ONTUMAJIbHAS IPOrPaMMa, JAIOTCS 3aKIFOUEHUS.

JlmarHoCTHKa MMEET CMBICIT HE TOJIBKO Ha MpeBapUTEeIbHOM dTare. Bo Bpems npoueayp
0aHKpPOTCTBa apOMTPaKHbIE YIPABIAIOIIME 3aHUMAIOTCS AHAJOTMYHBIM aHAJIM30M C IEJIbI0
BBISIBIICHHSI UCTOYHUKA Kpu3uca. HecMoTps Ha yxe HazpeBiiee OaHKPOTCTBO, MOTYT MMETHCS
BCE ILIAHCHI MPEOJI0IETh (PAaKTUUECKYIO CTAJAMIO U HE OMYCTUTh JIMKBUIALINY.

BHyTpeHHHE TPUYHHBI SBISIOTCS HAaHOOIBIICH 101el (PakTOpOB, MPUBEIIINX KOMITAHIH
K OaHkpoTCTBY. VIMEHHO Ha HHMX HaNpaBiICHO OOJBIIMHCTBO (PUHAHCOBBIX MOAEIeH B
JTUAarHOCTHKE. MOYKHO BBIJICIUTh M CaMble paCIPOCTPAHEHHBIE B TIPAKTHKE BUII OAHKPOTCTB!
BcrnencTBre HEKOHKYPEHTOCTIOCOOHOCTH;

W3-3a yripaBieHUECKOTO KPU3HUCa,

BrzBannoe nedunurom (000pPOTHBIX CPEICTB, MATEPHATIOB, HHBECTULINN );
HenerutumHoe ©OaHKpPOTCTBO M arpecCUBHBIM 3axBaT mnpeanpusitus. Ywuraiite 371ech
KJIACCU(PUKAIUIO MTPeTHAMEPEHHOTO OaHKpoTcTBa M0 YK PO.

Junarnoctuka OaHKpOTCTBA MPEINpPUATHS BCEra HalpaBieHa Ha IOUCK (DaKTOPOB,
BIMSAIONIMX Ha IUIATEKECTIOCOOHOCTh, TO €CTh Ha CyTh Kpu3uca. J/[MarHocTuka MO paHHUM
npusHakaM. HauanpHpIMM NMpU3HAKaMH, 110 KOTOPBIM MOXHO IMpeayraaaTh (UHAHCOBBIA Kpax,
ABJIAIOTCA TPEBBILIEHUE KPEAUTOPCKOM 3aJ0JDKEHHOCTH HaJ BO3BpPaTOM JEOMTOPCKOM U
yBEJIMYEHHE JOJU 3aéMHBIX CpeICTB B 00opoTe. He MeHee BakHa M MHTEHCHBHOCTH 000pOTa
npoaykiuu. O0mwmii ke Habop Mpu3HaKoB Oyaymiero 0aHKPOTCTBa MOKHO ¢(hOpMHUPOBATh B 3

IpyMIbL:
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[IpssmMo BiMSAIOIINE HA CTOMMOCTHh MMYIIECTBA OOBEKTa, 0OECIICHHBAsI €0 BBHIY YCTapeBaHHUS
WJIM TEXHUYECKOTO HECOBEPIICHCTBA.
Be3piBaromniie 1euuuT 000OPOTHBIX M XO3SHMCTBEHHBIX CPEACTB WM NE(QUIMT KOHTPAreHTOB
(mokymarenei, MOCTaBIIMKOB).
HenponopiimonansHo yBeIHMUMBAIOIIUE 33JOKEHHOCTh Tepe]] KOHTpareHTaMu U rocyapCTBOM
(KpeauTsl, 3aiiMbl).

[Io COBOKYNMHOCTM MpPHU3HAKOB MOXHO IOHATH, KAaKHE SBJICHUS BEAyT KOMIIAHHIO K
OaHKPOTCTBY M KaK 3TOMY MOXHO TIOMEIIATh.

OnHako MpennpusaTUs pa3InyaroTcs HE TOJIBKO 10 MPUYMHAM, BEAYIIMM UX K KPHU3HCY,
HO ¥ TI0 CBOEMY IOJIXOAY K JCHE)KHOMY 000poTy. PHHAHCOBAS MOJIMTHKA MPEIIPUSTHS MOXKET
OBITh arpecCUBHON WJIM KOHCEPBATUBHOM, YTO TAK)KE MOXKET BBI3bIBAaTh HETATHBHBIC SBJICHUS B
KOHKPETHOM ciy4ae. MHCTpyMEHTBI TeKyIlel MUarHOCTUKU. Eciu IuarHocThka MpOBOIUTCS
HECBOEBPEMEHHO M HYXXHO ONPEICTUTh KPU3UC B HACTOSAIIMIA MOMEHT, /ISl Yero MPUMEHSIOT
K02 PUITUEHTHI TIATEKECTTOCOOHOCTH:

TEKyIasi TMKBUIHOCTD (IPO/IaBa€MOCTh) UMYIIECTBA PEATIPHUITHS;
J10J151 COOCTBEHHBIX OOOPOTHBIX aKTHBOB (J€HBI'M U MAaTE€PHAJIBI).

Ot K03(pPULIMEHTB TOBOPAT AHTUKPU3UCHOMY  CIIEHHUAIUCTY, CIOCOOHA U
OpraHu3alys yJIOBJIETBOPUTH BCEe 0053aTeNbCTBA B 3aKOHHBIE CPOKHU. [loKpbITHE 0053aTENbCTB
paccUMThIBaeTCS M3 JOCTATOYHOCTH JIMKBHIHBIX KAallUTAJOB W BO3MOXHOCTH MPOHM3BECTU
MPOAYKIIHMIO 32 COOCTBEHHbBIE CPEICTBA.

CymiecTByIOT OOLIETIPUHATBIE 3HA4YeHUS W (GopMynsl aius pacuéra Kod(p(UIHMEHTOB.
Korna 3HaueHuss MeHbIIe PEKOMEHJOBAHHBIX, CUYHMTAETCS, YTO OOBEKT HECOCTOSITEJIEH B
ONPENCIIEHHON CTENEHH.

Texymiass JTUKBUAHOCTh AKTHBOB BBICUHUTBHIBACTCS KAaK PE3yJbTAT JEJICHHUS CTOMMOCTH
00OpOTHBIX AKTHBOB Ha KPaTKOCPOUYHBIE 00s3aTenbcTBa. EE 3HaUeHMe He JOJKHO OIyCKaTbCs
Hke 2.0, TO ecTh OOOPOTHBIX CPEACTB BCErAa MOJDKHO OBITH B JBa pa3a OoJjbIe, 4yeMm
KPaTKOCPOUYHBIX TACCUBOB.

JlocTaTOYHOCTh COOCTBEHHBIX OOOPOTHBIX AKTHBOB pPACCUUTHIBAETCS M3 UX JOJIH B
o0mMX OOOPOTHBIX CpelCcTBaXx. JTO 3HAYCHHE HE JOJDKHO ObITh MeHbIne (.1, mHaue o3Havaer
MOJIHYI0 3aBUCHMOCTh TPEANPHUSATHS OT MPHUBJICYEHHBIX MPOU3BOJCTBEHHBIX CPEJNICTB.
WHCTpYMEHTHI TpeABapUTEIbHONM AMArHOCTUKU. ECiIu AMarHocTWKa MpOBOAWTCS Ha JTare
MpOPWIAKTUKHA, TPEABAPUTEIHLHO, PACCMaTPUBAIOTCS  KOY(PQPUIIMEHTHI  MEPCIEKTUBHOMN
¢unaHcoBO# ycToitunBocTH. Hambonee mokazaTenbHBIM CUMTAETCS KOI(P(OUIIMEHT aBTOHOMHUH
(bUpMBI.

KoaddurmenT aBTOHOMUM pacCUUTHIBAETCS KaK J10JIs1 COOCTBEHHOTO KamuTalla K MOJHON
CTOMMOCTU opraHuzanuu. OH pacKphIBaeT, HACKOJIBKO (prpMa 3aBHCHMA OT KPEIUTOPOB MOTHOU
cBoeil coOCTBeHHOCThI0. (DUHAHCOBBIE MOJENM B JAMArHOCTUKE OaHKpOTCTBA. OCOOEHHOCTH
JTUArHOCTHKU OAaHKPOTCTBA 3aKJIIOYEHAa B TOM, YTO MOKas3aTesied, KOTOphle MOTYT HPUOIHU3UTH
OPEANpUATHE K HECOCTOATENbHOCTH, IENblid CcHekTp. MX MOXXHO JHIIb TOBEPXHOCTHO
paz0dpocarh 1Mo TpyIam.

JIns  OLEHKH TEKYIIEro COCTOSHHS TNPENNpPUSATHS HCHONB3YIOTCS COBPEMEHHBIC
MHCTPYMEHTHI (DMHAHCOBOTO aHAIN3a: TOPU3OHTAJIBHBIA M BEPTUKAIBHBIM BUABI aHAIN3a,
pacdeT (pUHAHCOBBIX KO3()(UIIMEHTOB, aHATIHU3 JIMKBUAHOCTH OajaHca, SKCIpecc-aHaIn3 OOIIeH
HAMpaBJICHHOCTH  (DUHAHCOBO-XO3AWCTBEHHON  JEATENbHOCTH, OIIGHKa JKOHOMHUYECKOTO
MOTEHIMaja CyObeKTa X039HCTBOBAHNSI.

BanoBoii ¢puHaHCOBBINM pe3yIbTaT KOMIIAHUH TPEICTABIISET COO0H cymMMy (DMHAHCOBBIX
pE3yJIBTaTOB OT PA3IMYHBIX BUJIOB JEATEIFHOCTH, TOAPA3JEICHUH, TOBAPHBIX TpymIl. UToObI
MaKCHUMaJIbHO CY3UTh I0JIE TIOMCKA BIIMSIHUS OTPULIATENBHBIX SBJICHUH, CIeIyeT pa3o0parhcs B
TOM, KakhMe HMMEHHO CTPYKTYPHBIE OJIJIEMEHTHI, (GOpMHUpyoUe (QHUHAHCOBBIE pE3YIbTaThI
KOMITaHUH, OKA3aJIUCh TI0J] HETATUBHBIM BO3/ICHCTBHEM.

Ananu3 (puHAHCOBBIX K03((UIIMEHTOB MpeanonaraeT pacyeT W OIEHKY COOTHOLICHHUH
pa3NMYHBIX BHJIOB CpPEACTB M HCTOYHUKOB, TOKaszarened 3(QeKTHBHOCTH HCMOIB30BAHUS
pecypcoB opraHuzanuu. 3HaueHHe KOd(PQUIMEHTOB 3aBHCUT OT OTPACIEBBIX OCOOCHHOCTEH M
pasmepoB mpennpusaTHii. OueHka (QHUHAHCOBOTO COCTOSIHUS TPEANPHITHS C TMOMOIIBIO
(GUHAHCOBBIX ~ KOO((OUIMEHTOB  MOXET  TMPOBOTUTCA IO  CIEAYIOIIUM  TpYIIIaM:
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IIaTeXKECIOCOOHOCTh, PEHTA0eNbHOCTh, (UHAHCOBas YCTOWYMBOCTB, JEJIOBas AaKTHUBHOCTD,
JTUKBUTHOCTb.

AGComIOTHAs YCTOMYMBOCTH (DUHAHCOBOTO COCTOSIHMSI TIOKa3bIBae€T, 4YTO 3amachl U
3aTpaThl MOJHOCTHIO MOKPBIBAIOTCS COOCTBEHHBIMU OOOpPOTHBIMH cpenctBamu. [Ipenmpusitue
MpaKTUYECKU He 3aBUCUT OT KpeauToB. HeycroiiunBoe (QuHAHCOBOE  MOJIOKEHHUE
XapaKTepU3yeTcs HapyLICHHEM IUIATeKEeCIIOCOOHOCTH: MPEINPHUITHE BBIHYKICHO IMPHUBICKATH
JIOTIONTHUTEIbHBIE MCTOYHHUKHM TOKPBITHS 3alacoB W 3aTpaT, HaOMI0aeTcsi CHI)KEHHE
JIOXOJTHOCTH MPOU3BOJICTBA. Kpu3ucHOe (MHAHCOBOE MOJOKEHUE XaPAKTEPU3YET MPEANPHUITHE
Ha TpaHu OaHKPOTCTBA, NPOCPOUYEHHBIE KpeIuTOopcKas U JeOUTOopcKas —3aJ0JIKEHHOCTH
KOTOPOTO HE MOTYT OBITh MOTAIICHBI B CPOK.

K ¢unancoBeiM ko3 duUIMEHTaM, TPUMEHSIEMBIM ISl  OICHKA (PUHAHCOBOM
YCTOWYMBOCTH TPEINPUATHS MOXKHO OTHECTH KOI(PQPHUIMEHTHI: aBTOHOMHUH, COOTHOIICHUS
3a€MHBIX U  COOCTBEHHBIX CpEJICTB, OOECNEYEeHHOCTH COOCTBEHHBIMH  CpPEJICTBaAMH,
MaHEBPEHHOCTH, IMPOTHO3a OAHKPOTCTBA U JIP.

[InaTexxeciocoOHOCTh MPEANPUATUS OTPEAEAeTCS HAIWYHEM Yy HETr0 BO3MOXHOCTH M
CIIOCOOHOCTH  CBOEBPEMEHHO M TOJIHOCTHIO  BBIMOJNHATH IUTATEXKHBIE 00s3aTEIbCTBA,
BBITEKAIOIINE U3 TOPTOBBIX, KPETUTHBIX M MHBIX ONEpalil IeHEKHOT0 XapaKTepa.

JIMKBUHOCT MPEATPUSATHS OMPEICIICTCS UCXO/S U3 UMEIOIIMXCS Y HETO JTUKBUIHBIX
CPEICTB, K KOTOPBIM OTHOCSTCSI HAJIMYHBIE JIEHBI'H, JCHEKHBIE CPEJICTBA Ha cUeTax B OaHKax M
JIETKO peau3yeMble DJIEMEHTBI 000POTHBIX PECYpPCOB. .

OTHOcUTENbHBIE  [OKa3aTeNW JEJOBOM  aKTUBHOCTH  XapaKTEpPU3yIOT  ypOBEHb
3G (HEeKTUBHOCTH HCIIONB30BAHMS PECypCOB: MAaTepUANbHBIX, TPYIOBBIX U (UHAHCOBBIX.
[TokazaTenu nenoBO aKTMBHOCTH MPEANPUATHS BKIIOYAIOT: BBIPYUKY OT peaju3alliy, YUCTYIO
npuObUIb, MPOU3BOIUTENHLHOCTh TPyAa, Kod3hduiueHt obuieii o6opaynBaeMoCTH KamuTaia U
00OPOTHBIX CPEJACTB, CPEAHHA CPOK 000pOTa JAEOMTOPCKON 3adO0IKEHHOCTH, KOA(D(UIEHT
000paYrBaeMOCTH AEOUTOPCKOM 3a0KEHHOCTH U COOCTBEHHOTO KaIuTana.

AHanmM3 KpEeOUTOPCKOM W JAEOUTOPCKOM 3aJ0HKEHHOCTH TIOMOXKET — OIPEICITHUTh
OCHOBHBIC HAMPABICHUS ISl €€ PECTPYKTYPHU3ALMHU, T. €. YMEHBIICHUs COBOKYITHOTO JOJTa W
€ro yckopeHHoro noramenus. [lpoBoauTtcs nHBeHTapu3alus 3a0KEHHOCTH, KOTOpast 1eIUTCS
Ha: TEKYIIYI0, POCPOUCHHYIO, IEHU U ITPAQBHL.

Haunbonee BaxkHbIe 17151 BBIXOJIa U3 YK€ COCTOSIBIIETOCS KpU3HCa:

[TokazaTenp TeKymel NpuoObLIH;
[Inanupyemblii 10X01;
AOCOMOTHAS JIUKBUAHOCTH AKTHBOB.

K coxanenuro, nmuiib TpEX MoKaszarene HETOCTATOYHO ISl TTyOOKOM JMArHOCTHUKH, a
MOJIHBIM TepeyYeHb CYIIECTBEHHO 3aTpylHsieT pacuérel. OTcrona (MHAHCHUCTaMM BBIBEICHBI
CHeluanbHble YpaBHEHUS JIJISl AUArHOCTUKH.

Kosddunmentsl SBASIOTCA JIMIIL Majol 4YacTblO CHUCTEMbl JMATHOCTUKH, KaK U
nokazarenu. s 3¢ ¢dexkTUBHOro aHamM3a NPUMEHSIOT MX COBOKYIHOCTH — (DUHAHCOBBIE
Mozenu. Pa3paboTansl Mojenu B KOHIIE XX BeKa Ha OCHOBE CTATHCTHKH OOAHKPOTHUBIIHUXCS
KOMIIAHUM.

Heo6xoaumMocTs mporao3upoBaHus kpusuca. st 6aHKpOTCTBa HEOOIBIIMX KOMIIAaHUH B
Halllell cTpaHe XapaKTepHa JIMKBHIAIMS MO YNPOUIEHHON Mpoleype B OOJIBIIMHCTBE CIIyYacB.
DTO 03HAYAET, YTO MPEANPUATHS NOMPOCTY HE UMEIOT CPEJICTB HA MPOBECHUE CaHALIMHU, OIUIATY
TpyJda apOWTPaKHBIX CHEIHAIMCTOB U Tak aanee. OJHAKO CTOMMOCTh OOBEKTa HE MajaeT o
HYJISL cpasy Xke.

MoxHO cKa3aTh, 4YTO HMTHOPUPOBAHME WHCTPYMEHTA JIMAarHOCTHKU JACP>KUT TJiaza
COOCTBEHHHKOB Ha peaJbHYI0 CUTYAallUI0 3aKPBITBIMU. DTO CBSI3aHO C T€M, YTO INPU MaJoi
YUCJICHHOCTH IITAaTa JIMIIb HEMHOTUE PYKOBOAUTENIN HAHUMAIOT MOCTOSHHBIX CHEIUATUCTOB MO
¢buHaHcoBOMYy ayauTy. B urore ckiagpiBaercs BreyaTiieHHe, OyATO OaHKPOTCTBO HACTyHaeT
HEO0XXHJIaHHO.

Bomnpocs! u 3aganus
3amanue 1. Beibepure npaBUIbHBIN OTBET HA 3aJaHUE TECTOBOTO XapaKkTepa.
1. Peanu3zanust KOHKYpCHOM Macchl MPOBOJIUTCS ITYTEM:



2)

3)

1)
2)

1)

3)
4)

51
OpPraHU30BAHHON PO3HUYHOM MPOAAKH UMYIIECTBA;
MMPOBCACHUSA OTKPBITHIX TOPTOB;
nepeayv UMYyIIeCTBa KPEAUTOPaM, COOTBETCTBYIOIIEH MO CTOMMOCTH CyMMe JI0JITa.

2. MupoBoe corJlalleHue 3aKI04aeTcs:

B 10001 (hopme;
¢dbopMa MUPOBOTO COTJIALICHHSI 3aBUCUT OT MPOLEAYypbl OAHKPOTCTBA, B IEPHO/] ACUCTBUS
KOTOPOM OHO 3aKJIF0YAETCs;

TOJIBKO B TMCBMEHHOH (hopme.

3. KoHtpomp 3a JeATENHHOCTBIO CAMOPETYJIHPYEMBIX  OpPTaHM3allui  apOUTPaKHBIX
YIPaBISIOUUX OCYIIECTBIISIET:

MunucTepcTBO FOCTULINK PD;

MunucrepctBo (puHaHcoB PD;

[IpaButenscTBO PD;

DdenepalnbHas CIy»)0a rocy1apCTBEHHON PETUCTpPAIlUH, KagacTpa U KapTorpaduu

4. TlorameHnue 3a0JKEHHOCTH OCYLIECTBIIIETCS B CIIEYIOIIEH [TOCIEA0BATEIbHOCTH:

TpeboBanus rpaxkgaH, Mepel KOTOPHIMH JIOJDKHHUK HECET OTBETCTBEHHOCTh 3a
MPUYMHEHUE BpeJa KU3HU U 3J0POBBIO, KOMIIEHCAlLlMs MOpaibHOTO Bpena 2. Pacuersl mo
BBIIVIATE BBIXOJHBIX MOCOOMI W orulate Tpyna Jul, padOTaIMUX WIKM pPadOTaBIIUX IO
TPYZIOBOMY JOTOBOPY, BBbIIJIaTa BO3HArpaXkJACHWM MO aBTOPCKUM joroBopaMm 3. Pacuertsl ¢
JIPYTUMHU KPEIUTOPAMHU;

Pacyetsl mo BbITUTaTE BBIXOAHBIX MOCOOWH M OIUIaTe TpyJa JIKI, paOOTaIOMUX WU
paboTaBIIMX 1O TPYJOBOMY JOTOBOPY, BBIIJIATa BO3HATPAXKACHUHN 1O aBTOPCKUM JOTOBOpam 2.
TpeOoBanusi TpakaaH, Mepes KOTOPHIMU JOKHUK HECET OTBETCTBEHHOCTHh 3a MPHYMHEHHE
Bpella JKM3HU M 3J0pPOBBIO, KOMIIEHCAllUsl MopanbHOro Bpena 3. Pacuetsl ¢ apyrumu
KpeIUTOpaMU;

TpeboBanus rpaxkgaH, Mepel KOTOPHIMH JIOJDKHHUK HECET OTBETCTBEHHOCTh 3a
MPUYMHEHHE Bpeda KU3HU U 3J0pPOBBIO0, KOMIIEHCAIUsl MOpaibHOro Bpeaa 2. Pacuersl ¢

IpyruMHu Kpeautopamu 3. PacueTsl mo BblIUIaTe€ BBIXOJHBIX NMOCOOMI M oOIulaTe Tpyjaa JIuL,
paboTaromMx MIM pabOTaBIIMX IO TPYIOBOMY JIOTOBOPY, BBIIJIaTa BO3HATrPaXKICHHUI IO
aBTOPCKUM JOTOBOPaM.

5. Moxert 1 aHTHKpH3HCHBIﬁ MCHCIPKMCHT BCCIr/Ja YIIpPaBJIATbL KPU3UCHBIMU CUTyallUAMMU:
Aa,
HCT.

6. Hens0exxHbI 11 KpU3HChI B COONNAJIbHO-3KOHOMUYCCKOM PAa3BUTHHU!
Aa;

Ja, B CJIy4a€ BOBHHKHOBCHUA HCI'AaTUBHBIX BHCIIHUX (I)aKTOpOB;

Ja, B CJIy4ac¢ BO3BHUKHOBCHUA HCTATUBHLIX BHYTPCHHUX q)aKTOpOB;
HCT.

7. KakvM# OCHOBHBIMH CBOMCTBAMH JIOJDKHA 00J1a7aTh CHCTEMa aHTUKPU3HCHOTO YIIPaBJICHHS
I‘I/I6KOCTI) 1 aJaliTUBHOCTB,

CKJIOHHOCTb K YCHJICHHIO He(DOPMaJIbHOTO YIIPABJICHHUS, MOTUBALIUS YHTY3Ha3Ma, TePIICHHS,
YBEPEHHOCTH,

JTuBepCcU(UKAIS YIIPABICHHUS,

CHIDKCHHS [IEHTPAIU3Ma;

yCI/IJ'IeHI/Ie I/IHTerpaHI/IOHHBIX HpOHCCCOB;

BCE BBIIICTIEPEUHCICHHOE,

TOJILKO a,0,]1;

TOJBKO a,B,]I.
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8. Kak Brusier hakTop BpeMeHu Ha 3(hPEeKTUBHOCTh aHTUKPHU3UCHOTO yTIPABIICHHUS
MOBBIIIAECT;
CHIDKAET;
HC BJIUSICT.

Ha nepBom stane «Hauano kpusnca npeanpusTus» Heo0X0oauMO:
pa3paboTaTh OM3HEC-TUIaH Pa3BUTHUS MPEANIPHUITHS Ha IEPCIICKTUBY;
IIPOBECTH OINEPATUBHBIN CUTYAlMOHHBIN aHATIN3, IEPECTPOUTH CTPATETHIO U TOCTAaBUTh HOBBIE
3aJauy;
MIPOBECTH ONEPATUBHOE PECTPYKTYPHUPOBAHUE MPEANPHUATHUS B LENIIX 00ECIIEUEHHUs ero
BBDKMBAHMS HA KOPOTKUH CPOK;
BbIOpaTh peopraHU3al[MOHHbIE WU JINKBUAALMOHHBIEC TPOLEAYPHI.

10. ITpuurHBI BO3HUKHOBEHUSI KpU3HCA MOAPA3ACISIOTCS Ha:
OOBEKTUBHBIC U CyOBEKTUBHBIC,

KOJINYECTBEHHBIE U KAUECTBEHHBIE;

KPaTKOCPOUHBIE U JJOITOCPOYHEIE;

oOpaTuMble 1 HEOOpaTUMBbIE;

BCE BBIIICTIEPEUNCIICHHOE.

11. Pemienue o MMKBUAALMK NPEATIPUATHS IPUHUMAIOT ...
apOUTpaXHBIA yIPaBISIOIINI

KpEIUTOPBI

cyn PO

MECTHBIE OpraHbl FOCYJapCTBEHHOU BJIACTH

COOCTBEHHUK TPEATIPHUITUS

12. Buapl cxeMm pecTpyKTypHU3aLuu
MEXTOCyAapCTBCHHBIC

MECTHBIE

BHECYJICOHBIC

pEeruoHANIbHBIC

roCcyJIapCTBEHHBIC

HAaJIOT'OBBIC

cyneOHbIe

13. JKu3HeHHBIN LUKII IIPEATIPHUATHUA 3aBUCHUT HC TOJIBKO OT 3aKOHOB pBIHOqHOfI O9KOHOMMKH Ha

MUKPOYPOBHE
MaKpOypOBHE

14.CrosiKHOBEHHE NTPOTHUBOIOJIO0KHO HAIIPABJIEHHBIX LIE€JIE€H, HMHTEPECOB, MO3ULIUNA, MHEHUHN WIH
B3IJIJI0B IBYX WJIU OoJiee JIF0ACH:
KOHQIUKT

MOTHBALIUA

1esenosaaraHue

COIEPHUYECTBO

15. B mporuecce pa3BUTHS KpU3Kca Ha IPEAIPUATUN BHAYAJIE TIOSBIISIOTCS:
bakTophl KpU3HCa;

MIPUYUHBI KPU3HUCA;

CUMIITOMBI KPU3HUCA;

BCE OJHOBPEMEHHO.

16. Ilporecc uccnenoBaHus Kpu3uca v pa3paboTKu MEPONPUATHN MO €ro JTUKBUIAINH
Ha3bIBACTCS:
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pacCiio3HaBaHHUE KPU3HCa,
JAUAarHoCTUKa Kpus3uca,
9KOHOMHKAa XUMHUYCCKOI'0 IIPOU3BOJACTBA,
BCC OAHOBPEMCHHO;
caHalus.

17. Ha ctaguu ctabunuzamnuy Haubosee 9acToi MPUIMHON KPU3UCOB Ha MPEIIPUATHN
SIBJISIETCSI:
00JIbIast 3aBUCUMOCTh OT KOHBbIOHKTYPBI PBIHKA;
CJIOKHBIE KOMMYHHUKAIIUOHHBIE CBS3H;
HEJ0CTaTOK PECYpPCOB
OoJbINMe yeNbHBIE 3aTPAThl H3-32 3HAYUTEIHHBIX PACXOOB HA PEKIIaMy.
OTBET «1» u «4»
HET MPaBUJILHOTO OTBETA

18. K mporieaypam npeaoTBpaiieHus: 0aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSITCSI:
PECTPYKTYpH3aLus;

KOHKYPCHOE TIPOU3BO/JICTBO;

caHaius;

JTUKBUIAIAS

oTBeT 1) u oTBeT 3)
HET NPaBUIBLHOTO OTBETA.

19. B cootBeTcTBUU ¢ DeaepanibHBIM 3aKOHOM «(O HECOCTOATENIBHOCTH (OaHKPOTCTBE)»
FOPUIUYECKOE JINIIO CYUTACTCS HECITIOCOOHBIM YJIOBJIETBOPUTH TPEOOBAHUS KPETUTOPOB, E€CIH:
HE BBITIOJIHSET JIOTOBOPHBIE 0053aTEIILCTBA;

HE BBITIOJIHAET 00513aTeNbCTBA U (MJIM) 00SI3aHHOCTH B TEYCHUE TPEX MECAIIEB C MOMEHTA
HACTYTUICHHSI TaThl UX MCIIOJTHEHUS

Ha ero UMYIIECTBO 00paIlleHO B3bICKAaHUE IO PEIICHUIO CyAa

CyMMa 00s3aTeNIbCTB JIODKHUKA — FOpUandecKoro juma npesbimaer 100 Teic. pyo. B
COBOKYMHOCTHU

OJTHOBPEMEHHOE BBHITIOJITHEHHE YCIIOBUH MyHKTa 2) U 4)

HET MPaBUIBLHOTO OTBETA

20. ITokazaTenu (UHAHCOBON YCTOMYMBOCTH PACCUUTHIBAIOTCS 1O JAHHBIM:
OanmaHca NMpeAnpUATHS

aKTHBa OayaHca

naccuBa OanaHca

oTyeTa O NpUOBLIAX U yObITKAX

dopmbr Nel u Ne2

HET MPaBUIILHOTO OTBETA

3ananue 2. [loaroroBsTe JOKIAA MO MPEUIOKEHHBIM TEMaM.

1. Omumwure QyHKIUN JTUKBHIAMOHHOW KOMHCCHH TIPH OAHKPOTCTBE JHKBUAUPYEMOTO
JOJDKHUKA

2. Oco0OeHHOCTH MPOBEICHUS MPOIEAYPHI OAHKPOTCTBO OTCYTCTBYIOIIETO JTOJDKHUKA.

3. VYcioBuss mpoBeNeHUs TOProB, MpeaycMoTpeHHble @PenepaibHbIM 3akoHOM «O
HECOCTOSATENLHOCTH (0aHKPOTCTBE)» IPU MPOBEICHUN MIPOLIETyphl — BHEIIHEE YIIPABICHHE.

4. OuepenHOCTh yIOBJIETBOPEHMSI TPEOOBAHUI KPEAUTOPOB IPU MPOLEAYPE - KOHKYPCHOE
IIPOM3BOJICTBO.

5. OcoOeHHOCTHU yNpaBiI€HHsI UMYIIECTBOM I'paXk/1aHUHA

6. [IpoGnembl MO3UIMOHUPOBAHMS POCCHUMCKUX KpPEAMTHBIX OpraHM3aludi  Ha
BHEUIHEM M BHYTPEHHEM pBIHKE B YCIOBUSAX BXOXACHHA P® BO BCEMUPHYIO TOProBYIO
OpraHu3alHIo.

7. Mepel, npunumaemsle  [IpaButensctBom — Poccuiickon — ®exepamuu 110
IpeaypexIeHU0 OaHKPOTCTBA CTPATETHYECKUX MPEANPUATUI U OpraHu3aluil.
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8. CnennanpHble HOPMBI, PErJIaMEHTHPYIOIINE OCOOCHHOCTH MPOBEACHUS TPOLEIyp
0aHKPOTCTBA I MPOPECCHOHATBHBIX YYaCTHUKOB PhIHKA LIEHHBIX OyMar.
9. OcobeHHocTn  ()MHAHCOBOTO  O3/OPOBJICHUS M BHEIIHETO  YIPaBJICHHSA

CEeNTbCKOXO3SIMCTBEHHBIX U PHIOOJIOBEIIKMX OpPTraHU3aIHi.

Bomnpocs! 11 o0cyxaenus:
Kakne mpouenypsl OaHKpPOTCTBA yCTaHAaBIMBAaeT 3aKOH O HECOCTOSTEIbHOCTH

(bankpotcTBe)?

C kakoii 11eTbI0 B X07I¢ HAOIIOICHHST TPOBOINTCS aHa 3 (PUHAHCOBOTO COCTOSIHUS JOJDKHHUKA?
Kakue nporeaypsl OaHKPOTCTBA  MPUMEHSIOTCS  OTHOCUTEIIBHO  KPEIUTHBIX
OpraHu3anuii?

Kakue npusHaky CBUAETENBCTBYIOT O MPHOIMKAIOIEMCS Kpuzuce?
MO>XHO T TIpH TOMOIIM AMATHOCTHYECKOTO aHAIN3a YCTAaHOBUTH CTENEHb KPU3UCHOTO
COCTOSIHUS, €70 TIPOUCXOXKICHHE, TMHAMUKY Pa3BUTHA?

KakoBbl posib ¥ 3HaU€HWE JMATHOCTHUKUA B MCCIEIOBAHUU TMEPCIEKTUB Pa3BUTHUS
OpraHu3anuu?
B 1em nposiBnsieTcs HEOOXOIMMOCTh MTOCTAHOBKH JHATrHO3a KPU3UCHOTO COCTOSIHUS IS €€
cTpareruun?
KaxoBsr O0COOEHHOCTH CTPYKTYPHO-COJIEPKATEIIbHOTO acleKTa JUarHOCTUPOBAHUS
OpraHu3anuu?

CHnuCcoK peKOMeHyeMOi JIUTepaTypbl

OcHoBHasi JiuTeparypa:

3. Aunexkcamikuna, E. . DKOHOMHKAa XMMHUYECKOTO MPOU3BOJICTBA HA MPEANPUITHU
DnekTpoHHBI pecypc : Yuebnoe mocobue / E. . Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKa XMMHYECKOIO MPOU3BOACTBA Ha mpeanpusatun,2022-10-01. - Cankr-
[TetepOypr : Yuuepcurer UTMO, 2015. - 92 c. - Kaura naxoaurcs B npemuyM-Bepcun IbC
IPR BOOKS. - ISBN 2227-8397. DK3eMIUISIpOB HEOTPAHUYEHO.

4. Nmenko, M. O. DKOHOMHMKAa XMMHYECKOTO IPOMU3BOJACTBA IPEAIPUITHEM
BBINTyCKHAs KBanu(pukamumoHnHas padora / WM.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenrta. - Mocksa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnmorp.: ¢. 57-59 DK3eMIUIIPOB HEOTPAHUUYECHO.
JlonoJiHUTeIbHAS JINTepaTypa:

1. Bumnesckasd, O. B. DkoHOMHKa XMMHUYECKOTO MPOU3BOJCTBA MPEANPUATUEM :
yueOonnk / O.B. BummnueBckas. - PoctoB /Il : denukc, 2008. - 313 c. - (Bwicuiee
obpazoanmue). - bubmumorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. HNmenko, M. O. DKOHOMHKAa XMMHYECKOTO TPOU3BOJACTBA MPEANPHUITHEM
BBINTYCKHAsT KBanudukaimonnas pabora / W.O. Hmenko ; Poccuiickas akamxemus
npeanpuHuMarenbceTBa ; Kadenpa menemxmenta. - MockBa, 2016. - 63 c¢. : Tabm. -

http://biblioclub.ru/. - bBubmumorp.: c. UnTepHeT-pecypcesl:

1. http://econline.hl.ru — kaTajor CCHUIOK Ha JyYIIME SKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetn HTEpHET.

2. http://eup.ru/ — DKOHOMHKAa | yNOpaBICHWE HA NPEANPHUATHAX: HAYIHO-
00pa3oBaTeNbHBbIN MOpTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas nHpopmaimontas cuctema POCCHUSA

4. www.ecsocman.edu.ru - ®enepanbHblii 00pa30BaTeNbHBIA MOpTAT "DKOHOMUKA.
Cormornorust. MeHemxkMeHT"

5. www.umoman.ru — OpunranbHbIi calT Y4eOHO-METOAMYECKOT0 00BEIMHEHNS BYy30B
Poccuu o o6pazoBanmio B 00,1aCTH SKOHOMUKH ¥ MEHEDKMEHTA

[TpakTuyeckoe 3aHsTHE 8
YenoBeueckuil pakTop aHTUKPU3UCHOTO YIIPaBJICHUS
Lenb: packpbITb OCOOEHHOCTH BJIMSHHUS YEJIOBEUECKOro (haktopa B aHTUKPHU3UCHOM
YIpPaBIECHUU

BBI3BIBAIOIIHUX OIMACHOCTH KpaﬁHero CT0 NPOABJICHUA, HACTYIINICHUS KpHU3HUCA. (I)aKTOpLI KpHu3unuca
MOTYT OBITH npeanojgara€MbIMU U pE€aIbHBIMU.
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JIroboe ympaBiieHWE B OINpEAENEHHOW Mepe [O0JDKHO ObITh aHTUKPU3UCHBIM WU
CTAaHOBHUTCS AHTUKPU3UCHBIM IO Mepe BCTYIUIGHHS OpraHU3allMM B TII0JIOCY KPH3HCHOTO
pa3Butus. IrHopupoBaHue 3TOro MOJOKEHUSI UMEET OTpULIATENIbHbIE MOCIEICTBUS, a €ro y4eT
CIIOCOOCTBYET 0€300JI€3HEHHOMY MPOXO0XKAECHUIO KPU3HCHBIX CUTYalUH.

CyTb aHTUKPU3HUCHOTO YTIPaBJICHUS BHIPAKAETCS B CIEIYIOMINUX MOJIOKEHHUIX:

- KpU3UCHI MOXKHO TIPEABHUJIETh, O’KUAAThH U BBI3bIBATH;

- KpU3HCHI B OTIPEICTICHHON MEpe MOKHO YCKOPSITh, IPEABAPATH, OTOIBUTaTh;

- K KpU3UCaM MOKHO U HEOOXOJIUMO TOTOBUTHCS;

- KpU3HUCHI MOYKHO CMATYATH;

- YIpaBJeHHE B YCIOBHSIX KpH3Hca TpeOyeT 0COObIX MOJIXOA0B, CHEUUANbHBIX 3HAHHM,
OTIbITa U UCKYCCTBA;

- KpU3UCHBIE TPOLIECCH MOTYT OBITh 10 ONPEENICHHOTO MpeJieia yIpaBiIsieMbIMU;

- YIpaBJIeHHE MpOLEeccaMH BBIXOJla U3 KpU3HCa CIIOCOOHO YCKOPATH 3TH MPOLECCH U
MUHHMHU3HUPOBATH MX TOCIECTBHUS.

Kpusucel pa3nuuHbpl, W yhOpaBieHHE HMH TakXKe MOXET ObITh pa3lIUYHbIM. ITO
MHOrooOpasue MpOsIBIIETCSI B CHCTEME W IPOLEccax YHpaBieHUs (IropuTMax pa3paboTKu
YVOpaBlIeHYECKUX pelIeHu) M OocoOeHHO B MexaHu3Me ympamieHus. He Bce cpenctsa
BO3/ICUCTBHS AIOT HEOOXOAMMBIH 3((eKT B MPEAKPU3UCHON CUTYyalINH.

Cucrema aHTUKPU3UCHOTO yIPaBICHUs JI0JDKHA 00J1a1aTh 0COOBIMU CBOWCTBAMU:

-sTHOKOCTh M aJaNTHBHOCTb, KOTOpPbIE HYallle BCEr0 MPUCYUIM MATPUYHBIM CHCTEMaM
yIpaBlIeHUS;

-*CKJIOHHOCTh K YCWICHHIO He(QOpPMaJIbHOTIO YIPABICHHS, MOTHUBAIMS SHTY3Ha3Ma,
TEpIEeHUs, YBEPEHHOCTH;

-enquBepCUUKAIMS  YIIpPaBICHHs, IOUCK HauOojee NPUEMIIEMBIX THIIOJIOTHYECKUX
MPU3HAKOB 3PPEKTUBHOTO YIIPABJICHUS B CIOXKHBIX CUTYaIHIX;

-*CHIDKEHHE IIeHTpaju3Ma Jjsi O00ecledyeHusi CBOEBPEMEHHOTO0 CHUTYallMOHHOTO
pearupoBaHus Ha BO3HUKAIOILIUE TPOOIEMBI;

-*yCHJICHHE WHTETPALMOHHBIX MPOIECCOB, MO3BOJSAIOMIMX KOHLEHTPUPOBATh YCHIUS U
6omnee 3¢(HEeKTUBHO MCTIOIB30BaTh MOTCHIIMA KOMITCTCHITUH.

DKOHOMHKAa XHUMHUYECKOTO MPOU3BOJCTBA HMEET OCOOEHHOCTM W B 4YacTH €ro
TEXHOJIOTHIA:

-*MOOWJIBHOCTD U JUHAMHUYHOCTb B HCIOJB30BAHUU PECYPCOB, MPOBEACHUU U3MEHEHUH
U nipeoOpa3zoBaHuil, pean3ali HHHOBAIIMOHHBIX MTPOrpaMM;

-*OCYIIECTBJIICHNE MPOrPAMMHO-LIENEBBIX IIOJXO0J0B B TEXHOJOTHAX pPa3pabOTKH U
pealin3aluy yIpaBleHYeCKUX pPeleHuil;

- TIOBBILIICHHAs YyBCTBHUTEIBHOCTh K (PaKTOpy BpEeMEHHM B IIpolleccax YIpaBJCHU,
OCYIIECTBIICHUIO CBOEBPEMEHHBIX JEUCTBUM M0 JUHAMUKE CUTYAIUH;

-*yCHJICHHE BHUMAHHA K MPEIBAPUTEIBHBIM U MOCIETYIOIUM OLEHKaM YIPaBICHYECKUX
pelieHuit 1 BbIOOpY albTEePHATUB MOBEACHUS U ACSITEIbHOCTH;

-*HCIOJb30BAHNE AaHTHKPU3UCHOTO KPUTEPHUS KayecTBa YNPABICHYECKHX PELICHUN IMpH
WX pa3paboTKe U pean3aliy.

MexaHu3M yIpaBiIeHUs, XapaKTEPU3YIOLIUN CPEICTBA BO3ACHCTBUSA, TAKKE UMEET CBOU
ocobenHocTu. He Bcerma oObIUHBIE CpelcTBa BO3IEHUCTBHS MAIOT HEOOXOMUMBIN 3(deKT B
MIPEAKPU3UCHON WM KPU3UCHON CUTYALIMH.

B MexaHn3Me aHTUKPU3UCHOTO yIPaBICHUS MPUOPUTETHI JOKHBI ObITh OTAAHBIL:

-*MOTHBHMPOBAHUIO, OPUCHTUPOBAHHOMY Ha aHTHKPU3UCHBIE MEPHI, SJKOHOMHUHU PECYPCOB,
OCTOPOXKHOCTH, ITyOOKOMY aHaNIM3y CUTyaluil, MpopecCUOHANINU3MY U TIp.;

- YCTaHOBKaM Ha ONTUMH3M U YBEPEHHOCTb, COLMAIBHO MCHXOJOTHYECKYIO
CTaOUIBHOCTH ACSITETbHOCTH;
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-*HHTETPALNH 10 IIEHHOCTSM NpOoQecCHOHaTN3Ma U KOMIIETEHTHOCTH;
-*{HUIIMATUBHOCTHU B PEIIEHUH NPOOJIEeM 1 MOUCKY HAWTYYIINX BApPUAHTOB Pa3BUTHS;
-*KOpIIOPAaTUBHOCTHU, IOUCKY U MOJICPKKE NHHOBALIUH.

Bce 3T0 B COBOKYNHOCTH JOJKHO HAaTH OTPAKEHUE B CTUJIE YNPABJICHMS, KOTOPBIA
HaJ0 MOHMMATh HE TOJIBKO KAaK XapaKTEepUCTUKY JESATEIbHOCTH MEHEIKepa, HO M Kak
0000IIEHHYI0 XapaKTepUCTUKY Bcero ympapieHus. CTHIb AHTUKPU3UCHOTO  yIpaBJIEHUS
JOJDKEH  XapaKTepH30BaTbcs  NMPO(ECCHOHAIBHBIM  JIOBEPUEM,  LIEIEyCTPEMIICHHOCTBIO,
HCCJIEI0BATEIBCKHAM MTOIX0I0M, CAMOOPTaHN3ALUEN, IPUHATHEM OTBETCTBEHHOCTH.

Pa3Butue yrpaBneHHs TOHKHO COMPOBOXKAATHCS MOBBIIEHHEM ero 3¢ (deKkTUBHOCTH. B
CBOIO OdYepenb, IMOBbIIIEHHE A(PGEKTUBHOCTH YIPABICHHUS OIpPENENeTCs POCTOM €ro
MOTEHLMANA, T. €. BO3MOKHOCTbIO TO3UTUBHBIX U3MEHEHU, HATMYMEM HEOOXOIUMBIX PECYPCOB
U YCJIOBHUH HX MCIOJB30BaHMA. B TeHAECHUUAX HM3MEHEHHWs NOoTeHuuana U 3()(EeKTUBHOCTH
YIPaBIEHUS TaKKe KPOITCS ONTAaCHOCTH KpU3HCa.

DKOHOMHUKAa XMMUYECKOTO MPOM3BOJCTBA TaK *ke, Kak M Jr000e JIpyroe, MOXeT ObITh
ManoddexTuBHbIM win 6oiee 3hhHekTUBHBIM. D(P(HEKTUBHOCTh AaHTUKPU3UCHOTO YITPABICHHS
XapaKTEPU3yeTCs CTENEHBI0 IOCTHKEHUS LENed CMSTYeHMs, JIOKAIM3alUU WIA MO3UTUBHOTO
UCIOJIb30BaHUSl KPHU3HMCAa B CONOCTaBIECHUU C 3aTPAayCHHBIMM Ha 3TO pecypcamMu. TpyaHo
OLIEHUTbH TaKyl0 3(PEKTUBHOCTb B TOUHBIX PACUETHBIX MOKA3aTENAX, HO YBUIETh €€ MOXKHO IpHU
aHaIM3e U o0lIel OLIEHKE YIIPABICHHUS, €r0 YCIEIIHOCTH WIH IPOCYETOB.

MOHO BBIIEINTE OCHOBHBIE (DaKTOpPBL, KOTOpBIE OMNpenensioT 3((HEKTUBHOCTh
AQHTUKPU3UCHOTO ympaBieHus. Mx moHmmanue wu auddepeHmmanuss MOMOTAOT — €ro
aHAJIM3UPOBATh U YCIEIIHO OCYIIECTBIISATD.

1. IlpodeccuoHann3M aHTUKPU3UCHOTO YIPABIEHUS M CHeLMalbHas IMOATOTOBKa. B
JTAHHOM Cllyyae MMEeTCsl B BUJY HE TOJbKO OOIIMI ImpodeccuoHanu3M YIpaBiIeHHs, KOTOPBIH
0e3yCIIOBHO HEO0OXOAMM, HO M T€ NMpO(hecCHOHATLHBIE 3HAHUS W HABBIKH, KOTOPBIE OTPaKaIOT
0COOEHHOCTH aHTUKPHU3UCHOTO yrpasieHus. Takoil mpodeccnoHanu3m poxJaeTcsi B MpoLeccax
CTIEMAIEHOTO 00yUYeHHsI, [IeJIEHANPABICHHOTO aKKyMYJIHMPOBAHHUS OTIbITAa U PAa3BUTHSI HCKYCCTBA
YIPAaBIEHUS B KDUTHUECKUX CUTYyaLUsIX.

2. HckyccTBO yIpaBieHHs, JaHHOE NPUPOJOM M INPUOOPETEHHOE B Ipoliecce
CIELUAIIbHOW TOATOTOBKH, CJIEAYET BBIAEIUTH 0c000 B mepeuHe (akTopoB 3(PPEeKTUBHOCTH
aHTUKPU3UCHOTO YIIpaBiIeHHUA. Bo MHOTHX KpHU3HMCHBIX CUTYyallUsX UHIUBUAYaIbHOE UCKYCCTBO
yIOpaBJIECHUS SBJSIETCS pPELIAaomUM (aKkTOpOM BBIXOJAa M3 KpHU3HMCa WIM €ro CMArYeHHs.
[ToaToMy 111 aHTHKPHU3HCHOIO YIIPaBJIEHHS OCOOCHHO BaXKHO IPOBOJIUTH ICHXOJIOTHUYECKOE
TECTUPOBAaHUE MEHEIKEpOB, OTOMpaTh TaKUE JIMYHOCTH, KOTOpPbIE CHOCOOHBI — YyTKO
pearupoBaTh Ha NMPHOIMKEHUE KPU3UCA U YIIPABIIATH B SKCTPEMAIBHBIX CUTYaIHsX.

3. Merononorus pa3pabOTKH PHUCKOBAaHHBIX pemieHuid. Takas MeTonoJoTHs AOJKHA
OBITb CO3/1aHa M OCBOEHA, IOTOMY YTO OHA B 3HAYUTEIILHOW MEpe ONpeJeIsieT TaKhe KauecTBa
YIOPaBIEHYECKUX PpEIIeHUH, KaKk CBOEBPEMEHHOCTb, IIOJHOTA OTPAKEHUS MPOOJIEMBI,
KOHKPETHOCTb, OpPTraHM3allMOHHAs 3HAYMMOCTb. OTH CBOWCTBA HMEIOT 0CO0O€ 3HAaYCHHE B
AHTUKPHU3MCHOM YIIPABICHHUH.

KopriopatuBHOCTH sBIISIETCSI HAJEKHOW ONOPOM AHTHKPU3UCHOIO yrpasieHusd. Ho ona
HE BO3HMKAeT cama 1o cebe, a ABIseTcs pe3yJbTaToM YIPaBIEHHUs M 3JIEMEHTOM €ro LejH, a
TaK)Ke CPEJICTBOM B MEXaHU3ME YIIPaBJICHHUS.

JIuaepcTBO TakKe BXOJUT B COBOKYMHOCTH (hakTOpOB 3(h(HEKTUBHOIO aHTUKPHU3HCHOTO
yopasineHusi. Ho He Bcskoe muaepctBo. CylecTBYeT MHOXECTBO €ro OTTEHKOB U
Mogudukanui. JlugepcTtBo ompenensercs HE TOJBKO JIMYHOCTBIO MEHeKepa, HO U
CJIOKMBILHUMCS CTHJIEM pabOThI, CTPYKTYPOU NepCcOHaNa yIpaBlIeHUs, YKPEIUBLIMMCS 10BEPHEM
K MEHEIKEPY, aBTOPUTETOM BJIACTH, YBEPEHHOCTBIO.

Omnopa Ha JIUAEPCTBO MOXKET CHIFPaTh PELIAIOIIYI0 POJIb B MPEOJOJIEHUH KPHU3HCA MU
ero cmsrdyeHnu. Ho ass 3Toro HeoOXOAMMBI MMOUCK U MIPOSKTHUPOBAHUE JTUAEPCTBA. DTO 3BYUUT
HEOOBIYHO, HO Oy/IeT OHSATHBIM, €CJIH UMETh B BUJLY, UTO JIHJIEPCTBO - 3TO HE TOJIBKO JIHYHOCTD
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MCHCIDKECpA, HO U XAPaAKTCPHUCTHUKA BCEU CHUCTEMEI YHOpaBJICHUA, XapaKTCPUCTHUKA OpPraHu3anuu
yIpaBJICHUS.

Oco0yto posb B 3(h(HEKTHBHOCTH aHTHKPHU3UCHOTO YIPABICHUS UTPAIOT ONMEPATHUBHOCTH
Y TUOKOCTH yTpaBlieHUs. B KPU3HCHBIX CHTYyalMsAX YaCcTO BO3HUKACT MOTPEOHOCTh B OBICTPHIX U
PECIIUTEIIBHBIX HeﬁCTBHﬂX, OIICPAaTUBHBIX MEpPax, UBMCHCHUU YIIPABJICHUSA I1O CKJIAAbIBAIOIIUMCIA
CUTYyalusM, aJanTallid K YCIOBHSIM Kpu3uca. VIHEpIIMOHHOCTh B 3TOM CIIydae MOKET UTpaTh
oTpulaTeabHyl0 poib. CTpaTerus M KauecTBO AHTUKPU3UCHBIX Tmporpamm. Bo wmHoOrmx
CUTYyalusX BO3MOXHA IMOTPEOHOCTh B HM3MECHEHUHM CTpPATCTHH YIPABICHHS M B pa3pabOTKe
CIICHUAJIbHBIX IMPOrpaMM AHTUKPU3UCHOT'O PA3BUTHUA. KauecTtBO nporpaMm MU CTPaTCruiCCKUX
YCTaHOBOK MOTYT OBITh pa3nuuHbiMH. OT 3TOr0 HE MOXXET HE 3aBUCETh JKOHOMHKA
XUMHYECKOTO TIPOU3BOJICTBA.

OTHeNnbHBIM ITyHKTOM CJICAYET BBIICIUTH YeloBeUecKkuil (haktop. B onpenenenHon mepe
OH OTpakaeT (aKTOPHI KOPIMOPATUBHOCTH M IUAEPCTBA, HMCKycCcTBa ympaBieHus. Ho s
AHTUKPU3UCHOTO YIPABJICHUS HEOOXOAMMO HWMETh B BHIY, 4YTO CYIIECTBYET IOHSATHUE
aHTHKpH3HCHOﬁ KOMAaH/BbI - 6JIH)K3ﬁHIHX IIOMOIIIHUKOB aHTUKPU3UCHOTO MCHCIKEpA, KOTOPLIC
MOTYT TI0JIb30BaThCsl €r0 OCOOBIM JIOBEPHEM U CIIOCOOHBI COTJIACOBAHHO W IICJICHAIPABICHHO
OCYHICCTBJIATL MMPOrpaMmMy aHTUKPHU3HUCHOT'O YIIPABJICHUS. Ectb XOpOoHI€C BBIPAKCHHUC «... C HUM
s MOTY TIOWTH B pa3BelKy». Pa3Be/ika - 3TO COBOKYITHOCTh HETPEICKA3yEeMbIX IKCTPEMAIIbHBIX
CUTYallMi, MPEOJO0JIeTh KOTOPhIE MOTYT TOJBKO JIIOJM, BEpPHBIC OOIIEH Hee U 3aMbICTy U
0€30rOBOPOYHO JOBEPSIFOIIUE JPYTr npyry. Tak ke paboTaeT uenoBeveckud (akTtop H B
AHTUKPU3UCHOM YIIPABJICHUH.

3HayHuTeNbHBIM (pakTOpoM A(PGEKTUBHOCTH AHTHKPHU3HCHOTO YIPABJICHUS SBISCTCS
CUCTeMa MOHUTOPHHTa KPU3HUCHBIX cuTyanuid. OHa TpPeACTaBIsieT COOO0W CHEIHATBbHO
OpPraHWU30BaHHBIC JCUCTBUS IO OINPEJACICHUI0 BEPOSTHOCTH M PEATbHOCTH HACTYIUICHUS
KpH3HCca 1 HEOOXO0MMa ISl €r0 CBOEBPEMEHHOTO OOHAPYKEHUS U PACTIO3HABAHMSL.

Xopotei wuTrocTpanueld Heo0XoIMMOCTH U 3(PPEKTUBHOCTH TaKOH CHCTEMBI SIBJISICTCSI
MOJIOKEHWE C aTOMHBIMHU JJICKTpocTaHmusMH. [Ipexne ux paboTa KOHTPOIUPOBAIACh IO
MHOTHM TIOKa3aTeJisIM, KOTOPBIE XapaKTEPU30BAJIM TMPOTUBOPEUMBBHIC TPOLECCHl  PabOTHI
peaktopa. OIEeHUBaTH €ro COCTOSHHUE OBLIO CIIOKHO, YCTaHABJIMBATh HEOOXOIUMBIC
JTUCIUTUIMHAPHBIE TpPeOOBaHUs K TMEPCOHATY Takke. MOMEHT HACTYIUICHUS KpPU3HUCHOU
CUTyalluu 6I>IJI HpI/I6J'II/ISI/IT€J'II>HI)IM U OIIAaCHBIC PECKHUMbI BO3HUKAJIUM HCOXHUAAHHO, YaCTO
HETIPEIBUIICHHO.

Ceromns paszpaboTaHa HOBasi CHUCTeMa MOHHMTOpPHHra pabOTHl aTOMHOTO peakTopa,
KOTOpasi MMOCTPOSHA Ha CPABHUTEILHO MPOCTON BU3YaJbHON OIIEHKE €r0 COCTOSHHSI: ONEepaTop
HaOJrOMaeT 3a CHUMMETpUEH KapTWUHKM Ha JKpaHe KOMIIBIOTEpa, KOTopas —OTpa)aer
COOTHOIIICHHE OCHOBHBIX IIOKa3aTeliell aHTHKPU3UCHOTO (YHKIMOHUPOBAHHS aTOMHOMN
ANEeKTpocTaHIMU. [losiBleHME HapylIEeHUH CUMMETPHUM - IIPU3HAK BO3HMKHOBEHHUs CUTYAalMM,
OIAaCHBIX C TOYKH 3PEHUS] BO3MOXKHOTO KpU3HUCA.

AHaJOTMYHBII MOHUTOPUHI KPU3HUCHBIX CHUTyallud MOXET OBITh M B CHCTEME
AHTUKPU3UCHOTO ympamieHusi. [lpudem BecbMa d3(PQEKTUBHBIMEH 37€Ch MOTYT  OBIThH
UCTIOJTb30BaHUE KOMIIBIOTEPOB U pad0oTa CIEIHATM3UPOBAHHBIX OMIEPATOPOB.

KoH(uKT Kak METO/ yIpaBICHUS! B KPU3UCHOW CUTYAIIHH.

KoH}muKT - 3TO OTCyTCTBHE COTNIacHsi MEXAy AByMs Wiu Oonee ctopoHamu. Jlims
OpraHu3aIi, TEPSKUBAIOIINX KPU3UC, Pa3pyIIUTEIbHBIC MOCIEACTBUS KOHPIUKTa OCOOCHHO
HexenarenbHel. Ho BMecTe ¢ TeM KOHCTPYKTHUBHBIN KOH(IIMKT - €IMHCTBEHHBIN CIIOCO0 IMOMCKa
nmyTell BBIXOJa W3 KpH3KMCa KOHKPETHOTO NPEANPHUSTHA. TONBKO €ro MepcoHal BIiaieeT
uHpOpManueil O BHYTPEHHEM B3aUMOACWUCTBHM W pEaAbHBIX BO3MOXHOCTSIX KOJUICKTHBA.
Peanmzanus ke 3TOro MOTEHIMANa, €ro MaTephaju3alus B PECTPYKTypU3alluu Ou3Heca,
OCBOCHHMM HOBOBBEJIEHUI HembIciuMa 0e3 KoH(uukToB. [lpym ompeneneHHBIX yCIOBHAX
KOH(JIMKTBI UMEIOT (DYHKIIMOHAILHBIC, TIO3UTHBHBIC JIJISI OPTaHU3aIUU PE3yJIbTAThI:

- HHUIIMUPOBAHNE U3MEHEHUH, OOHOBIICHUS, IIPOTPECCa;
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- SICHOE TIPEJICTABJICHUE HA3PEBIICH MPOOIEMBI U CO3JIaHUE ONAaronmpHUSATHON MOYBBI IS
€€ pEeIICHUS BCIEJACTBHUE MPEIaHMs IJTACHOCTH PEATbHbIX MO3UIIMKA CTOPOH MO TOMY WJIM HHOMY
BOTIPOCY, a TAK)KE apryMEHTHPOBAHWSI, YSTKOW (POPMYITUPOBKH U BBIPAKCHUS HHTEPECOB;

- MoOwnM3anys BHHMaHHS, HWHTEpeca M PECypCcoB IS pEIIeHHs MpodjieM M Kak
CJIEJICTBHE - SKOHOMUSI pab0Yero BpEMEHHU U CPEACTB OpraHU3allnu;

- ¢opMHpOBaHHE y YYACTHUKOB KOH(IMKTAa YyBCTBA COMPHYACTHOCTH TPHHITOMY B
pe3yabTaTe 3TOro KOH(IIMKTA PEIICHUI0, YTO 00JIETYaeT ero peain3aluio;

- CTUMYJIMpOBaHUE Oo0Jiee MPOJyMaHHBIX U OOOCHOBAHHBIX JCHCTBUU JJII TOTO, YTOOBI
JI0Ka3aTh CBOIO MPABOTY;

- mMoOyXJIeHHE YYaCTHUKOB K B3aWMOJICHCTBHIO M BBIPA0OTKE HOBBIX, OoJee
3¢ (HEKTUBHBIX PENICHUH, YCTPAHSIOMUX caMy TIPOOJIEMy HITU YMEHBIAOIINX €€ 3HAYUMOCTb;

- pa3BUTHE y YYaCTHUKOB KOH(IJIMKTa CMOCOOHOCTH K COTPYIHHUYECTBY B OYIyIIeM,
Korja KOH(DIMKT yperyJupyercs B pe3ylibTaTe B3aWMOJCHCTBUS CTOpoH. llpuBopsmiee k
COTJIaCMI0 YECTHOE CONEPHUYECTBO YBEJIMYMBAECT B3aMMHOE YBaXXEHHE U  JOBEpHE,
HEOOXOAUMBIE JIJISl JAIbHEUIIIETO COTPYIHUYECTBA;

- pa3pslKa TCHXOJIOTHYECKOW HAMPSHKEHHOCTH B OTHOIICHUSAX MEXIY JIFOJBMH, OoJiee
YETKOE OIpPEEICHUE UX HHTEPECOB U MO3UIUH;

- TMpeoAoJieHHWE TPAJUIUKA TPYIIOBOTO MBINUICHUS, KOH(pOpMHU3Ma, «CHHIpPOMA
MMOKOPHOCTUY», GOPMHUPOBAHUE Y paOOTHUKA CBOOOOMBICIIHS U Pa3BUTHUE WHIUBUIYIbHOCTH;

- BBIpabOTKA y YYaCTHUKOB KOH(JIMKTa HAaBBIKOB OTHOCHTEIHHO 0€300J1€3HEHHOTO
peIIeHUs TOTEHITUATBHBIX TPOOIIEM;

- YCWJIGHHE TPYIIOBOM CIJIOYEHHOCTH B CIy4a€ BO3HHUKHOBEHMS MEXKIPYIIIOBBIX
KOH(JIMKTOB.

AHTHKPHU3HUCHOE Pa3BUTHE - 3TO HE a0COJNIOTHOE OTCYTCTBHE KPH3HUCA, a HATMYUE TaKUX
KPU3HUCOB, KOTOpBIC SBISIOTCS UMITYJIBCOM YCIEUIHOTO (C TO3WIMHA HMHTEPECOB YEJIOBEKA)
pa3BUTHSL.

TonbKO 4YENOBEK MOXKET UMETh LENb U MUHTEpechbl. IMEHHO OHUM SBISIOTCS OCHOBOM
pacro3HaBaHus U MPEOI0JICHUS KPU3UCOB.

YenoBedeckuii (paKkTOp KPU3HCHBIX CHUTYAIMid TPOSBISICTCS HE TOJNHKO B OTHOIICHUU
YyeJoBeKa K KPU3UCY, HO W B YIpPaBICHUM KPU3UCOM Ha pPa3HbIX dTalax €ro MpOosBICHUS,
BO3HUKHOBEHHSI, TPOTEKAHMS.

VYrpaieHue - 3T0 JIEATEIbHOCTh YEJI0BEKa, KOTOpas OMNpENesaeTcsl ero KaueCTBaMM:
ONBITOM, O0Opa30BaHUWEM, OTHOIICHHUEM K JCHCTBUTEIBHOCTU U JIIOJSM, METOJ0JOTUYECKUMHU
MMOAXOAdaMH U T.J.

Byay4un 0OBEeKTUBHBIM SIBIICHUEM, KPU3UC BCETJa HECET B ceOe aKTOPhI YeTOBEUSCKOMN
MIPUPOJIBI - MEHTAIIUTET, KYyJIbTYPYy, HHTEPECHI, OOIIIECTBEHHOE CO3HAHKE, YPOBEHh 0O0Opa30BaHMUs,
MHPOBO33pPEHHUE.

UenoBeyeckuil kKanmuTai - 3TO 3amac, CTPyKTypa U XapakTep 3HAHUM, MHTEJUICKTyalbHbIN
MOTEHIMAN (OMBIT M BO3MOXHOCTH HCHOJB30BaHUS 3HAHUM B PEHICHUH NPOOJIEM), HABBIKU
JIeATeTLHOCTH. MoOTHBaIKMK, OOpa30BaHWE, XWU3HCHHBIM OIBIT, 3J0pPOBBE, Teorpadudueckas
MOOUITBHOCTh, BO3MOKHOCTD ITOUCKA M MOTYYCHHUS HH(DOPMAIIHH.

B oTianumy oT BEIIECTBEHHOI'O YEJIOBCUCCKMH KamluTal BOIUIOIICH B 4YEJIOBEKE U HE
MOYET NPOJIaBaThCs, WM MEPENABATHCS, WA OCTABIATHCS B HACJIEACTBO IO 3aBEUIAHUIO, KaK
JICHbTM W MaTepHuajbHbIE IIECHHOCTH. B aHTHKPU3UCHOM YMPABJICHUU YEJIOBEUECKUM KamuTasl
MIPOSIBIISICTCS B CIICAYIOMUX (PakTopax

- PO MITAKTUKA KPUZHCHBIX CUTYyalMil (KauyecTBO UYEJIOBEYECKOTO KamuTalla BIUSET Ha
KOJMYECTBO U XapakTep OMMOOK B TMPUHATUU PEIICHUNH, CBOCBPEMEHHOE BOCIPHUITHE
[UKJIMYECKUX CHUTHAJIOB Pa3BHUTHs, OOBCKTUBHYIO OIIEHKY CHUTYyaIllMi, MPOCKTUPOBAHUE
AHTUKPU3HCHOU JIEATEILHOCTH);
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- crabwmmsupyromuii  gaktop (00pa3oBaHHBIC JIIOAW TIyO)KE TOHUMAIOT COOBITHS
OKpYXKAaroIel MeHCTBUTEILHOCTH H, CJIEAOBATEIbHO, UM MEHBIIE CBOMCTBCHHBI MAaHHMYCCKUE
HACTPOCHHUSI, PacciabIeHHOCTh, HEAMCIUIUIMHUPOBAHHOCTD );

- YCKOpEHHeE TpoIecca BhIX0/1a U3 KPH3HKCa.

YejoBeueckUd KamuTal BBICTYIIA€T KaK CpPCACTBO HJIM KaK JJICMCHT MCXaHU3Ma
yIpaBiICHUS B TOM Cllydae, KOTJla Ha OCHOBE €ro PEalbHOCTH M OCOOCHHOCTH PEIIAlTCSI
HpO6JICMI>I BbIXOJla OpraHu3anuu U3 Kpusnuca, MOJACPHU3AIIUU NIPOU3BOJACTBA, TPOCKTUPOBAHUA
U UCTIOJIb30BAHUS PA3IMYHBIX MHHOBAIMHA, OOHOBJICHUS TEXHOJIOTH.

Bompocs! u 3amanus
3ananue 1. [loaroroBbTe 1OKIAL O MPEATIOKEHHBIM TEMaM.

1. [TprunHBI KOH(IMKTOB U UX POJIb B AaHTUKPU3UCHOM YIpPaBJIEHUH

2. [Tpornecc pa3BuTHst KOH(PIUKTA

3. DKOHOMHKA XUMHUYECKOTO MTPOU3BOICTBA KOH(DINKTAMU

4. Cucrema 3KOHOMHUKA XMMHUYECKOTO IIPOU3BOICTBA IEPCOHATIOM

5. AHTHKpPU3HCHAs MOJIUTHKA B YIPABJICHUU IIEPCOHAIOM

6. [TpyHLIMIIBI AHTUKPU3UCHOTO YIIPABJIEHUSI IEPCOHATIOM

7. Ha3nauenne u o00sacTh JAEATENIBHOCTM MEHeIKepa B  aHTHUKPU3UCHOM
YIpaBJIE€HUU

8. Mogenb MeHeKepa aHTUKPU3UCHOTO YIIPaBIICHUS

9. PoneBas cTpykTypa 1esTeTbHOCTH MEHEIKepa B aHTUKPU3UCHOM YIIPaBICHUN

Bomnpock! st o0cyxkaeHust:

1. Oxapakrepu3yiiTe YeTblpe OCHOBHBIX THIIA OPTaHU3ALIMOHHON KYJIbTYPBHI.

2. Kakue 3a/1a4¥ BBITIOHSAIOTCS ()YHKIIMOHATIBHBIC TTOJICUCTEMBbI?

3. Onummre OCHOBHEIE DJIEMEHTHI, BXOOAIIIUE B COCTaB KaﬂpOBOﬁ IIOJIUTUKH.

4. Ha30BUTE M ONMIIKUTE YEThIPE OCHOBHBIX THITA KaIPOBO MOJUTHKH, TPOBOISIICHCS B
YCIIOBUAX KpHU3HCA.

5. [IpaBa u 00s13aHHOCTH PaOOTHUKA

6. IlpaBa 1 00s13aHHOCTH pabOTOIATEIS

7. CTuim BeIeHUS TIEPETOBOPOB.

CHnuCcoK peKOMeHyeMOi JIUTepaTypbl
OcHoBHasi JiuTeparypa:

5. Anekcamikuna, E. 1. DkoHOMUKAa XMMHUYECKOIO MPOU3BOJICTBA HA MPEAIPUITHI
DnekTpoHHBI pecypc : Yuebnoe mocobue / E. WM. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKa XMMHYECKOIO MPOU3BOACTBA Ha mpeanpusatun,2022-10-01. - Cankr-
[TetepOypr : Yuuepcurer UTMO, 2015. - 92 c. - Kaura naxoaurcs B npemuyM-Bepcun IbC
IPR BOOKS. - ISBN 2227-8397. DK3eMIUISIPOB HEOTPAHUYEHO.

6. Nmenko, M. O. DKOHOMHMKAa XMMHYECKOTO IPOMU3BOJACTBA IPEAIPUITHEM
BBINTyCKHAsg KBanu(pukanmuoHnHas padora / WM.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenrta. - Mocksa, 2016. - 63 c. : Tabm. -

http://biblioclub.ru/. - bubnmorp.: ¢. 57-59 DK3eMIUIPOB HEOTPAHUUYECHO.
JlonoJiHUTeIbHAS JINTepaTypa:

1. Bumaesckas, O. B. DkoHOMHKa XUMUYECKOTO ITPOU3BOJICTBA PEINPUITAEM : YICOHHK /
O.B. Bumnesckas. - PocroB H/J] : ®enukc, 2008. - 313 c. - (Bwicmiee oOpa3zoBaHme). -
bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-
2. Nmenko, U. O. DxoHOMHKAa XUMHUYECKOTO MPOM3BOACTBA MPEANPUITUEM : BBITYCKHAS
kBanudukanuonnas padora / M.0. Umenko ; Poccuiickas akajgemus mpennpUHAMATEIbCTBA
Kadenpa menemxmenTa. - Mocksa, 2016. - 63 c. : Taba. - http://biblioclub.ru/. - bubmauorp.: c.

HNHTEpHET-pecypcehl:
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1. http://econline.hl.ru — karanor ccpUIOK Ha Jy4llIde SKOHOMHUYECKHE U (PHMHAHCOBBIC
pecypcesl cetn IHTEepHeT.

2. http://eup.ru/ — DOKOHOMHKA W YIpaBlIeHHE Ha TPEANPUATHUAX: HAYIHO-
00pa3oBaTeNbHBIA OPTa.

3. www.cir.ru/index.jsp - YHuBepcuterckas nHpopmarumontas cuctema POCCHUA

4. www.ecsocman.edu.ru - ®enepasbHbI 00pa30BaTEIbHBIM TOpPTad "DKOHOMHKA.
Cornmonorusi. MenexkmeHT"

5. www.umoman.ru — OuUIHaTbHBIN CalT Y4eOHO-METOAMYECKOTO 00BEINHEHUS BYy30B
Poccuu o 06pa3oBaHuio B 00J1aCTH SKOHOMHUKU U MEHEKMEHTA

[TpakTrueckoe 3ansaTue 9
CrpaTerus u TakTHKa aHTUKPU3UCHOTO YIPABICHHS
Lenb: paccMOTPETh CTPATETHIO M TAKTHKY aHTUKPU3UCHOTO YIIPABICHHS

TeopeTnueckas 4acThb

B 3aBucHMOCTH OT 9KOHOMHUYECKOTO U (PMHAHCOBOTO COCTOSTHUS MPEANPUHUMATEIbCKOM
CTPYKTYpPHBI C IIeNIbI0 O0ECTICUeHUsI €€ YCTOWYMBOTO Pa3BUTHSI MOTYT MPUMEHSITHCS Pa3IUyHbIC
CTpaTeruy aHTUKPU3UCHOTO YNPaBJICHUSI, B TOM YHCJIE CTPATeTUH BOCCTAHOBJIEHUS, IOBOPOTA U
BBIXO/Ia.

HeoOxoaumMocTh mpUMEHEHHUsI CTpPAaTEern BOCCTAHOBJICHUS 3aKJIIOUAETCS B JIMKBUIALIUU
MOCNEACTBHI Kpu3nuca ¥ 00ecleYeHHH BO3BpaTa MPEeANPUHUMATEIBCKOH CTPYKTYpBl K
MIPEAKPU3NCHOMY COCTOSIHHIO B YacCTH €€ JIEJIOBOW aKTUBHOCTH, SKOHOMHUYECKOW M (DMHAHCOBOU
YCTOMYUBOCTH.

[IpumeneHue cTparerud MOBOpOTa 00YCIOBICHO TEM, YTO KPH3UC 00OCTpsieT Hanboiee
cl1abble CTOPOHBI ACSITETFHOCTA OPTaHU3AIUK M HEPEIKO BBI3BIBAET HEOOXOIUMOCTh KOPEHHBIX
W3MEHEHUN B COJEpKaHUM €€ MUCCHH, CTPYKTYpbl, TE€XHOJOTHH, BIUIOTb JO CMEHBI €€
OTpaclieBOl MPUHAIICKHOCTH U MAcIITA00B NEATEILHOCTH.

B caywae, ecinu 04eBMIHOM OKa3bIBae€TCs HEBO3MOXKHOCTh MpPHMEHEHHUS B
AHTUKPU3HCHOM YTMPABICHUHM KAK CTPATErMM BOCCTAHOBJIEHUS, TaK U CTPATETHUU MOBOPOTA, TO
BapHAHTOM €ro OOEeCHeYeHHUs BBICTYINAET CTpaTerus BbIXOJA, OCHOBOW KOTOPOW CIYKHUT
MUHUMU3AIMS yiepoa.

Br160p X0351CTBEHHBIM MEHEHPKMEHTOM KOHKPETHOW aHTUKPU3UCHOU CTPATETHH TAKKe
OTIPEIETSETCS KOMILJIEKCOM (DAKTOPOB BHEIIHETO W BHYTPEHHETO XapaKTepa, UX CIOKUBIIHMCS
COYETAaHHEM U BO3MOKHBIMH U3MEHEHHUSIMH B TIEPCIIEKTUBE.

AHTHUKPHU3UCHAs CTPATErvsi BOCCTAHOBJICHHUSI OCHOBBIBAETCS HA YUYETE M PAallMOHATIBLHOM
UCIOJIb30BaHUU KOMILIEKca ()aKTOPOB: BHEIIHETO OKPYKEHUS: XapakTep MPOsBICHUS KpU3HCA;
CTPYKTypa pPBIHKa OTPAC/IM; CTAa0MIBHOCTHh IICH; CETMEHTHI CIPOCa; HAIWYHE BEPTUKAIBLHOU
MHTETpali. BHYTPEHHUX (DAKTOPOB: MO3HULIUSA XO3SUCTBEHHBIX MEHEIKEPOB; IOJOKEHUE C
3aTpaTaMu B OTPACIIU; JI0JISI PhIHKA; MaTEHThI U JIMLICH3UU.

AHTUKPHU3UCHAS CTpAaTerusl MOBOPOTAa COCTOUT W3 COBOKYIHOCTH CIEAYIOUIMX YaCTHBIX

CTpaTerui:
. COKpaIlleHHsI pacXo/I0B;
. M3MEHEHUs IEHOOOpa30BaHus;
. NepeopUEeHTALNH;
. pa3pabOTKH HOBOTO TOBApa;
. panroHaIM3alMKd aCCOPTUMEHTA TOBAPOB;
. COCPEIOTOUYCHHS Ha MPOJaKaxX U peKilame.

AHTUKpPU3UCHASI CTpATerusl BHIXOJA M3 KPHU3HCA MOXKET ObITh OCYIIECTBJICHA 3a CUET
CHEAYIOIIUX ACHCTBHIA:

. MUHHMMHU3ALUH yI1epoa;
. U3BSATHS UHBECTHIINH;
. BBIKYIIA MPEANPUHUMATENIBCKON CTPYKTYPbl Y COOCTBEHHUKA.

Ilo coaepkaTelbHBIM XapaKTEPUCTHKaM U CHocob0aM  OCYIIECTBICHHS, KpoMe
IIEPEUYUCIICHHBIX BHUJOB AHTUKPU3HUCHBIX CTPATETUH BBIJEISAIOT CTPATErMI0 MAapKETHHIOBYIO,
IIPOM3BOJICTBEHHYIO (PECYPCHYIO), HHHOBAIlMOHHYI0, HHBECTULIMOHHYIO, KaJIpOBYIO, CTPATETHIO
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CHIDKEHUS U3JIEp>KEK MMPOU3BOJICTBA U OOPAIEHHS, arPapHYI0, IPOMBIILIEHHYIO.

MapkeTHHroBast CTpaTerus MpeACTaBIseT co00i JesTeIbHOCTb, CBA3AHHYIO C
dhopMHpOBaHUEM pEaTbHON BEIMUMHBI CITPOCA HA CBOM TOBAp, BO3JECHCTBUEM Ha MOTPEOUTENS C
1EeNbI0 TOOYKICHUS €ro K MPHOOPETEHUIO ToBapa, pa3padOTKOM peallbHbIX U THOKUX MPOrpamMm
JICUCTBUMA OpraHM3allid Ha KOHKYPEHTHOM pblHKE. C y4eTOM »HTOro, MAapKETHHIOBas
AaHTUKPHU3UCHAS TPOTrpaMMa JIOJDKHA COJEpKaTh KOMILIEKC MEPONPUSATHH, CTaOMIU3UPYIOIINX
ee MoJIOKEeHHE Ha KOHKPETHOM PBIHKE U BBIXOJ U3 KpU3HCa HEIUIaTeKEeCTIOCOOHOCTH.

JlocTikeHure 1elled MAapKeTMHIOBOM AHTUKPU3UCHOM INPOrpaMMbl  IIPOU3BOAUTCS
ornpezeNieHHbIM HabOpOM CpeACTB MapKETHHTra, KOTOPhIE MPEICTABISIIOT cO00il COBOKYITHOCTD
(bakTOpoB, O00€CIEUMBAIOUINX pEATU3AUI0 «KOMIUIEKCA MAapKETHHTa», OCHOBY KOTOPOTO
COCTABJISIFOT TOBAp; LIEHA; METOJIbI PACIIPEAEIICHNs], KOMMYHHUKALIUU.

AHanu3 TMONOXKEHMsI OpraHM3allMM Ha PBIHKE M €€ pPEaJbHBIX BO3MOXKHOCTEU
YKpEIUIEHUSI TaM CBOEro MOJOKEHHs, B MEPBYIO O4Yepelb, MPOU3BOAUTCS IyTEM H3yYECHHS
(akTOpOB  MAapKETMHIOBOM  MHKpPOCpPEAbl OpraHM3allMi: HAJIEKHOCTH TAapTHEPOB U
MOCTaBIIMKOB, (OPMHpPOBAHUS HOBBIX U TOJAEpPKAHUS ACHCTBYIOUIMX KOHTAKTOB C
NOTPEOUTEISIMH, CTPATETHH KOHKYPEHTOB, MX JIOTHKHU TOBEIECHUS HAa KOHKPETHBIX PHIHKAX, a
TaK)Ke UX MPEUMYIIECTB U ClIa0bIX CTOpOH. Ha ypoBHE MapKEeTHHIOBON MaKpOCpEbl H3y4aeTCst
NposiBJIEHHE OOBEKTHBHBIX 3KOHOMUYECKHX TEHIEHIMHA pa3BUTHUS, HAYYHO-TEXHUYECKHE,
couuanbHble, aeMorpaduueckue | KyJIbTypHbIE TMPOLECCHl, JACUCTBUE KOTOPHIX HYKHO
YUUTBHIBaTh C IEJbI0 ONpeaeseHus Ooyiee KU3HECTIOCOOHON MapKeTHHTOBOW CTpaTeruu
Pa3BUTHS OpraHU3alLNH.

[ToMrMO MEepeYHCICHHBIX PaHee METOIOB U3YUEHUS! PHIHOYHOM CUTYaINH, B pa3paboTKe
MapKETHUHIOBOW CTpaTeruu 0co00e MECTO NPUHAUIEKUT MOHUTOPUHTY (HEIpPEPHIBHOMY
HaOJIOICHUIO 32 YKOHOMHUYECKUMH SIBJCHUSMHU U NPOLIECCAMH), MPUYEM KaK BHEIIHEH, Tak U
BHyTpeHHell cpeabl opraHuzanuu. OH TO3BOJSET CBOEBPEMEHHO YIOBUTh CHUTHAJIBI 00
YXyAUICHUH TIOJIOKEHUS] OPTraHU3aliy Ha PhIHKE, OTEpPe KOHKYPEHTOCIIOCOOHOCTH, CHUKEHUU
iarexecnocoOHocTr. ONHAKO Takhe CHUTHAJIbI MOTYT OBbITh U MOJIOKUTEIBHOIO CBOMCTBA,
CBUJETEILCTBYIOIINE O PEAIIbHO BO3HUKILEH Y OpraHU3alii BO3MOXHOCTH YKPEIJIEHUS! CBOETO
MTOJIOKEHUSI HA PBIHKE 3a CYET MPOUCXOISALIUX MPOTPECCUBHBIX M3MEHEHHWW BO BHELIHEH WIH
BHyTpeHHeH cpene. CBoeBpeMmeHHass HMH(poOpMaiyst 00 3TOM IO3BOJUT CKOPPEKTHPOBATH B
HY>KHOM HaIlpaBJICHUU HAMEUYEHHBIE PaHEE CTPATErMu M MPOTPaMMBbI Pa3BUTHUSI OpPraHU3ALNH, B
TOM YHCIIe U MapKeTUHToBbIe. [Ipon3BoacTBEHHAs (pecypcHas) CTpaTerus MpeCcTaBisieT coooi
porpaMMy YIpPaBJIEHYECKUX JOJTOBPEMEHHBIX [EHCTBHUH, cojaepkallyio Ha0oOp MpaBHl,
periIaMeHTHPYIOUMX Mpolecchl (HOPMUPOBAHMS W  HCIOJB30BAaHHUS  MPOU3BOJCTBEHHBIX
pecypcoB nipeanpustus (PoHI0B, IepcoHana, (UHAHCOB, 36MJIN).

B cocraBe 31Ol cTpaTerMm BBIAEIAIOTCSA JIBE IOACHCTEMBI YIIPAaBJIEHUS pECypcamMu
(TIpon3BOICTBOM):

. LEHTpaln30BaHHas  (CTporas  ympaBlieHYeckas BepTUKalb B €IUHOU
OpraHM3allly, IOCTPOEHHAs HA COMOAYMHEHHOCTH YPOBHEMN);
. NEleHTpAIN30BaHHas  (paccpelOTOYEHUE  YNpaBieHHS  pecypcamMu |

MPOM3BOJICTBOM TIO TOpA3JeNeHHUsIM, JOYepHUM (UpPMaM, COBMECTHBIM NPEIANPHUITHSM,
CTpaTErMueCKUM LIEHTPaM XO035HCTBOBaHMUS);

. CMEIIaHHas.

OpnHako MOTryT OBITh CTpaTeTHMHM, OCHOBAaHHBIE HA COBMECTHOM HCIOJIb30BAaHUM
AJIEMEHTOB LIEHTPAJIU30BAaHHOW U JICLEHTPAIM30BaHHONW NPOM3BOACTBEHHON (pECypCcHON)
CTpaTeruH.

B ycinoBusx kpusuca OpraHu3alyy IEPCOHAN, HECMOTPS HAa YPE3BBIYAHHO BBICOKYIO
KaJ[pOBYIO JMHAMUKY, COCTaBIISIET €€ INIABHOE HAIOJIHEHHE.

Otcrona kaapoBas CTpaTerus ONpEAeseTcs CHOocOOOM YIPAaBICHUS MEPCOHAIIOM,
n30paHHbIM B opranu3anuu. Kagposas cTpaTerust opraHu3aluy BKIKOYAET:

. OLICHKY TMEePCOHAaJa B KPU3UCHOM JIMHAMUKE;

. IUTAHUPOBAHUE  TEPCHEKTUBHOM  KaJpOBOW  CTPYKTYpbl  (KpPU3UCHOH U
MIOCTKPU3HUCHOM);

. MIPUEM U YBOJbHEHHE PAaOOTHUKOB;

. 001IyI0 TTOATOTOBKY M O0y4EeHHE pab0Te B AKCTPEMAIBHBIX YCIOBUSAX;

. npoUIAKTUKY KOH(IIUKTOB.
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Oti  (QYHKIMM  QHTHUKPU3UCHOTO  MEHEIKMEHTa  HaxoJiTcsi B TECHOHU
B3aMMOO0OYCIIOBICHHOCTH. TaK, TUIAHUPOBAHKUE KAJAPOBOTO COCTABA OPTraHU3aIMU Ha OJM3KYIO U
OTJIAJICHHYIO TEepCIEeKTHUBbI 0a3upyeTcs Ha OIEHKE MepcoHajla B €ro KPU3UCHOM IMHAMMKE;
MNPpUCM HOBBLIX W YBOJIbHCHHC CTABHIUX JIMITHUMH paGOTHI/IKOB HUCXOOUT U3 BaHHaHI/IPOBaHHOfI
CTPYKTYpBI, oOmas mnpodeccrHoHaabHas MOATOTOBKAa M 0OydeHHWe paboTe B  KPHU3UCHBIX
YCIOBHSX, MPO(UIAKTHKA KOH(IUKTOB SBISIOTCS CPEICTBOM JOCTHKEHHS LENeH, CTOSLINX
nepes OpraHv3anedl B KaXIblii KOHKPETHBIH MOMEHT M COBEPIICHCTBOBAHHUS €€ KaJpOBOMU
CTpaTeTuu B LCJIOM.

duHaHCOBas CTpATETUsl CTABUT CBOEH IIETBI0 ONTUMHU3AIINIO JBUKCHHUS (DUHAHCOBBIX U
JNEHE)KHbIX ~ MOTOKOB, YTO TMPENOJaraeT CBOEBPEMEHHOE BBIMIOJHEHUE  CIEIYIOIINX
MEPOIPUATHHN:

. MPOBEJICHUE TIEPEONEHKN UMYIIIECTBEHHOTO KOMILJIEKCA, MTO3BOJISIFOIIEH MOTYYUTh
€ro JIOCTOBEPHbIE CTOMMOCTHBIE NapameTpbl. OpPUEHTUPOBOYHO HTO MOMKET NPUBECTH K
CHHN>KCHHUIO CTOUMOCTHU UMyHIeCTBa, 3KOHOMHHN B HAJIOT000I0KEHUH opraHu3anuu,
YMEHBIIICHUSI aMOPTU3AIIMOHHBIX OTYUCIICHUH, TTO3BOJIUT N30€KaTh JIMITHUX HAJOTOBBIX TIOTEPh
TP TPOJaKe UMYIIECTBA;

. WHBEHTApU3allMsl BCErO HMEIOIIErocs OOOpYyIOBAaHUS U MAIIUH C IEJBI0
BBISABJICHUS HAJIW4YWA HCIIOJIB3yCMbIX O6’I)eKTOB, MOTCHIUAJIBHO HCIIOJB3YEMBIX, IMOJJIC)KAIIUX
CHHCAHUIO U peanu3alu. [[oHATHO, 9YTO OT TPEThEeH TPYIIBI MAIIMH U 000PYAOBaHUS HYKHO
KaK MOXHO CKopee M30aBUThCS, YTO 00ECTICUUT HEKOTOPBIA MPUTOK CPEJCTB, a TP OTJATCHHOU
MEPCIEKTUBE TMPAKTUYECKOTO HKCIOJNB30BAHUS BTOPOW Tpynmbl  000OpYyAOBaHUS  HYKHO
MPUMEHATh PEKUM KOHCEPBAIMM OOOpYJAOBaHHS, HWMEIOIIMA CBOEH I1IEJbI0 CHUXKCHHUE
aMOPTHU3AIIMOHHBIX OTYUCIICHUI.

Jns  moramieHuss TNPOCPOUYEHHOW KPEIUTOPCKOM  3aJ0JDKEHHOCTH B Ipollecce
MpUMEHEHUs (UHAHCOBOM CTpaTerMu TMEPEeCMaTPUBAIOTCS OTHOIICHHUS C TapTHEpamu,
3aKpPCIIIAOTCSA OTHOIICHHSA C HauoOoJiee NEPCICKTUBHBIMU U3 HUX, UACT ITOMCK HOBBIX BBII'OJJHBIX
MapTHEPOB U T.J.

HeoOxomuma wmoOunm3anusi pe3epBOB, KOTOPHIE MOTYT o00OecrneunTh (HUHAHCOBYIO
YCTOMUYMBOCTh OpPTaHMU3AlMU B MEPCIEKTUBE. JTO: MOUCK HOBBIX CTPATErMUECKUX MAPTHEPOB U
pas3pbIB € HCINCPCHIECKTUBHBIMHU IMAPTHEPAMHU, YTO MOXKCT YIYUIIWUTH PACIIOPSAKCHUC CBOUMU
HEUCTIONb3yEeMBbIMU  IUIOMIAJIIMU, CIOCOOCTBOBAaTh YACTUYHON peaHUMAIlM  OCHOBHOMN
HpOH?.BO)ICTBGHHOfI ACATCIIBHOCTU OpraHU3alliy 3a CUHET YIYUIICHUA cOBITOBOM JACATCIIBHOCTHU U

TIOBBIIIICHHSI KAa4eCTBA TEPCIEKTUBHBIX BHJIOB MPOIYKIIUH, TOBAPOB, Pa3BUBATh COOCTBCHHYIO
TOBapONPOBOASAIILYIO CETh.

OcHOBHBIE 3Talrbl pa3padOTKN aHTUKPU3UCHOM cTpaTeruu. s yCcnenHon peanu3aiun
CTpaTETHMYECKUX M TAKTUUECKUX MEp aHTHKPU3HCHOTO YIPaBIEHUS OpraHu3alieil (B TOM yucie
U OpraHu3alyel-JI0DKHUKOM) HEO00XoAMMa  olpejesieHHas JIOTMYECKM O00OCHOBaHHast
MOCJIEIOBATEIbHOCTh JIEUCTBHM, MpEeAnoJiararonmas BbIIOJHEHUE WX B HECKOJIBKO 3TarloB.
Bo3moxHast mocie1oBaTeIbHOCTh pa3paboTKU U peanu3alii aHTUKPU3UCHOM CTpaTeruu:

. MEPBBIN ATaM - CO3J]aHKe CTeUaIN3uPOBAHHON pabouelt rpynmbl, KBamuduKanus
YYaCTHUKOB KOTOPOW TO3BOJSET BBIABHUTH M pemIaTb NpoOJeMbl OpPraHU3alUOHHOTO,
YOpaBIEeHYECKOT0, YKOHOMUYECKOTO U (DMHAHCOBOTO XapakTepa (WIeHaMu ATON TPYMIbI MOTYT
ObITh Kak HamOosiee KBATU(UIMPOBAHHBIC CIICIHATINCTHI OpPTaHU3allMM, TaK M, B Clydae
OTCYTCTBHSI TAKOBBIX, IPUBJICYCHHbIE CTOPOHHUE CIIEIIUAINCTHI);

. BTOpPOl 3Tam - pa3paboTKa CUCTEMBI BO3MOXHBIX MEPONPUATUH  TIO
AHTUKPU3UCHOMY VMPABICHUIO C YYETOM HMX 1EJIecOO0Opa3HOCTM U CBOEBPEMEHHOCTH
MPOBEJICHUSI U TPUHATHE PELICHHUS WIM O BBEICHUM KOHKPETHOM CUCTEMbI aHTUKPU3HCHOTO
yOpaBleHUs, WIK O HEOOXOAMMOCTH Pa3pabOTKH KaueCTBEHHO MHBIX IeJeld W UAeH pa3BUTHS
opraHuszanuu. B ciydae, ecnu opraHamu ynpaBiieHUs OpraHU3alluy MPU3HAHO HEOOXOIUMBIM
BBE/ICHHE B JICWCTBHE MPEAJIOKEHHOM CUCTEMBbl AHTUKPU3UCHOTO YIPABJICHUS, BKIHOYAECTCS
CHEAYIOLIMI 3Tall,

. TpeTuid dTam - pa3paboTka MexaHM3Ma  YNPaBICHUECKUX  PELICHHA
AHTUKPU3HMCHOTO XapakTepa 4yepe3 MPUHATHE aHTUKPU3UCHOM TPOTrPaMMBbl, KAK CUCTEMBI MEP MO
HEJOMYIIEHUIO KPU3UCHOTO COCTOSIHHMSI (CMATYUTH, OTOABUHYTH, MPEIyNPEAUTH KPU3HCHOE
COCTOSIHME), BBIBOJAY OpraHW3alMy W3 Kpu3uca (B TOM YMCIE U CHATh €ro HEraTUBHBIE
MTOCJIC/ICTBHS ),
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. YeTBEepPThId ATam - MOAO0OP KOHKPETHBIX HCIOJHUTENEH MO BCEM 3JIEMEHTaM
AHTUKPHU3UCHOI MPOrpaMMBbl, CIIOCOOHBIX YCIIEIIHO peIlaTh MOCTaBICHHbIEC B HEH 3a/1auu;

. MATBIA ATall - HEMOCPEJCTBEHHAs OpraHu3alusi BBHIMOJIHEHUS HAaMEUYEHHBIX
AHTUKPHU3UCHOM MporpamMMoil 3ajady M NPUHIATHE HEOOXOJUMBIX AJS 3TOTO YIPABICHYECKHX
pELICHHI;

* IMEeCTOl »Tam - OIICHKa W AaHaJIu3 BbIIIOJHCHHUA MPHUHATBHIX YIIPABICHYCCKUX

perenuii. [Ipu 95TOM M3y4aroTcsi MONTyYeHHBIE Pe3yJIbTaThl, CONOCTABIISIOTCS C MPOrPAMMHBIMU
JAHHBIMH, YCTAHABIMBAIOTCS IIPUYUHBI, BEI3BABINEC KOHKPETHBIC MIO3UTUBHBIC WM HETATUBHEIC
UX OTKJIOHEHHS OTHOCHTEIBHO MPEINONIaraeMbIX B AHTHKPH3HCHOH MNpOrpaMme, BHOCSTCS
HE00XO0IMMbIE KOPPEKTUBHI,

. CeIbMOM  dTall - YCTAHOBJCHHE CTENCHH  BBIIOJHCHUS  HAMEUYCHHOI
AHTUKPU3UCHOM TIPOTpAaMMBI, a TaKXKe IeJIecCO00pa3sHOCTh JNAIBHEHIIEro OCYIIECTBICHUS
AHTHKPH3HUCHOTO YIPABIICHUS U IIEPEYCHb €r0 OCHOBHBIX COAEPKATEIHHBIX MOMEHTOB.

MoskeT, OJHAaKO, OKa3aThCs, YTO TPOBEACHHAas paboTa 10 AHTUKPU3UCHOMY
yIpaBJICHHUIO OpraHu3alyell He prHecIa oxuaaeMoro agdexra. B takom ciryuae npuHUMaeTcs
peLICHUE O MPOBEICHUU 3aKOHOIATEIbHO YCTAHOBIICHHBIX MPOIEYp OaHKPOTCTBA.

Pa3paboTka TaKTHYECKHX MEPONPHUSTHI MO JTMKBHIALMH KpU3KCa

TakTudeckue MepOnpUsTHS aHTHKPU3HCHOIO XapakTepa MPEICTaBIsIOT — co0oi
KOMIUICKC YIPABJICHYECKHX, SKOHOMHUUECKUX, TEXHOJIOTUIECKHUX JCHCTBHMN, IPHHATHAE KOTOPBIX
HEOOXOAMMO ISl TOCTIDKEHUST OpraHu3alyed, B TOM YHCIIE ¥ arpOIPOMBIIUICHHOTO KOMILIEKCa,
CTpaTerM4eCcKOM LIeJIU U He IPOTUBOPEYUT N30PaHHOI TaKTHKE.

Jns  HeWTpanu3alyu, YMEHBIICHHS HETaTHBHBIX IOCIEJCTBUI  BO3HUKHOBEHHUS
KPU3UCHBIX CHUTYallMii HCIOJIb3YeTCs pa3inudHas TAaKTHKa - MACCHUBHAas WM akTuBHas. [lpu
BBIOOpPE TACCUBHOH PYKOBOJCTBYIOTCS COOOpPaKEHHSMH SKEJIATEIBHOTO CaMOIOTaIICHHS
KPU3UCHOW CUTyallWM, YTO BO3MOXKHO JIMIIb B TOM Cilydae, €ClId OHa HE MpUHSIA elle
YrpOKaIOIIEro Xapakrepa. B mpoTHBHOM ciydae TpeOyeTcsi BBIOOp aKTHBHOM TaKTUKH, TO €CTh
aKTUBHM3AIMs YIPABICHYCCKHX PEIICHUH aHTUKPU3MCHOTO XapakTepa, MMOBBIIICHHE HX

OIEPATUBHOCTHU U JICHICTBEHHOCTH.
Ha npakTuke cymiecTByeT J0CTaTOYHO XOPOLIO OTpaOOTaHHBINA HAOOP TAKMX MEPONPUITHH.
K TakTHuecKUM aHTUKPU3UCHBIM MEPOIPUATHIM MOKHO OTHECTH:

. MaKCHMaJbHO BO3MOKHOE, HE NMPOTUBOPEUAIllEE LENsSIM U 3aJadyaM OpraHu3aliuy,
COKpalICHUE HEITPOU3BOJUTEIBHBIX PACXO/I0B;

. HATAKWBAHUE W YKPCIUICHWE XO3SIMCTBEHHOW, (MHAHCOBOW W TPYIOBOU
JUCLIUIUINHBL;

. COBEpIICHCTBOBAHUE IITATHOTO pACIHCAHUS, YIMOPSIOYEHUE YHCIEHHOCTU
[epCOHaNa B YETKOM COOTBETCTBUHU CO CIIOKUBIIMMUCS O0ObE€MaMM IPOU3BOJCTBA U MPOJAAXK,
COBEpIICHCTBOBAHUE OpraHU3allMOHHOM CTPYKTYpBI (3akpbiTHE HEed(PPEeKTUBHBIX
NOJpa3esIeH i, X nepenpopuinpoBaHue);

. obOecrieueHne cOAJaHCUPOBAHHOCTH PECYpCOB C YMEHbBIIAEMBIMU 00BbEMaMu
MIPOM3BOJICTBA U COBIT HEKOHKYPEHTOCIIOCOOHOM NMPOIYKINY;

. aKTUBHbIE MAPKETUHTOBbIE MCCIIEI0BAHUS;

. BBISIBJICHHE U UCIIOJIb30BaHUE BHYTPUXO3SHUCTBEHHBIX PE3EPBOB;

. MOJICPHU3AINIO TEXHOJIOTUU M 000pyI0BaHHUS;

. MOBBILICHUE Ka4eCTBA NPOAYKIMH U, COOTBETCTBEHHO, LICH HA HEE,

. [IEPECMOTp YCJIOBUH JOrOBOPOB KYIUIM-NIPOJAXXH C TOYKHM 3pPEHUS 3alUThI
COOCTBEHHBIX MHTEPECOB;

. COBEpIICHCTBOBAaHUE PA0OTHI C 1EOUTOPAMU U KPEAUTOPAMU;

. y)KECTOUEHHE BHYTPUXO3AWCTBEHHOTO KOHTPOJS M ydeTa JBIKEHUS U
UCIIOJIb30BaHUS MaTEPUANIbHBIX U (PUHAHCOBBIX PECYPCOB;

. MOBBIIICHUE KBATU(PUKAIUU HUMEIONIMXCS CHENUAINCTOB (MM MpPUBJICYCHUE

CTOPOHHHX BBICOKOKJIACCHBIX CIELHAINCTOB) M JAPYTHE€ MEpbI, OmperensemMble crenupuKon
OpraHu3alK U €€ OTPACIIEBOU IPUHAAIEKHOCTBIO.

[TpuBeneHHbI mNepeyeHb TAKTUYECKMX MEpPONPUATHIA aHTHUKPU3UCHOTO —XapakTepa
MOKET OBITh CYIIECTBEHHO pacIIMpeH U JONOJHEH (WM COKpalleH) B 3aBUCUMOCTH OT
CKJIaJbIBAIOLICHCA TEKyllel CHUTyallud W TEpClNeKTUB Ppa3BUTUS OpPraHMU3allHU, OJHAKO
pa3paOoTKa, NMPUHATHE M HCIOJHEHHE MX >KM3HEHHO BaXKHO MJI OpraHu3aluil, OCOOEHHO
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OpraHu3ali-T0KHIUKOB, TOCKOJIBKY IO3BOJIIET CBOEBPEMEHHO H30€XaTh 3HAUUTEIbHBIX
SKOHOMUYECKUX U (UHAHCOBBIX TMOTPSCEHUH, COXPAHUTHCS B PBIHOYHOM TPOCTPAHCTBE
COOTBETCTBYIOIIUX TEPPUTOPHUH.
Bomnpocsl u 3aganus

3amanue 1. [loarotoBbTe QOKIA MO MPEJIOKEHHBIM TEMaM.
Pa3paboTka u peanu3aius aHTHKPH3UCHON CTPATETHH.
Crparerus ¥ TaKTUKa aHTUKPU3UCHOTO YIpaBiIeHUsS (PUPMOIA.
MapKeTHHTOBBIC CTPATETHH B AHTUKPU3UCHOM YITPABJICHUH.
Crpareruu u TaKTUKa MApKETUHTA B KPU3UCHOM CHUTYaITHH.
Crioco0bl yrpaBiieHHsI 1e0UTOPCKON 3a0JIKEHHOCTBIO.
PenHXHUPUHT OM3HEC-TIPOIIECCOB OpTaHU3aIIH.
B3anMOCBSI3b TAKTHYECKUX U CTPATETHYECKUX MEP aHTUKPU3UCHOTO YIPaBJICHHS
B OpTaHH3aIIH.

NNk WD =

Bomnpocs! 11 o0cyxaeHust:
1. Posnb cTpaternu B aHTUKPU3UCHOM yrpaBieHUH. PazpaboTka aHTUKPU3UCHOM
CTpaTETUH OpraHU3aLUH.
2. Ananu3 BHEMHHUX (AKTOPOB C ILENbI0 BBISIBICHUA TPUYMH  KpHU3HCA.
PerynupoBanue KpeIUTHBIX OTHOILIEHUH.
3. OnepatuBHass U cTpaTernyeckas pecTpyKTypuzalus Uil (UHAHCOBOTO
03/10pOBJICHUSI PEATIPUATHUS

4. Cuna wu  cnabocTb, BO3MOXKHOCTM M YIpo3bl AN NPEIIpUSATHSL.
KoHKkypeHTOCTIOCOOHOCTh IIEH M U3JEpKeK NpeAnpustus. BulisiBaeHue npodieM, BbI3BAaBIIUX
KpU3HC HA NPEAIPUATHH.

3. IlepecMOTp MHUCCHMM W CHCTEMBI Li€J€H MpeanpusTHs. AHaIU3 COCTOSHUS
MPEIIPUATHS, HAXOAIIErocs B KPU3UCHON CUTYyalUH.
6. Peanuzanus BbIOpaHHOM AHTUKPU3UCHOU CTpaTeruu. Opranuzanus

OCYIIECTBIICHUS] aHTUKPU3UCHON CTPATErnH.
CHnuCcOK peKOMeHyeMOi JIUTepaTypbl
OcHoBHasi iuTEpaTypa:

7. Anekcamikuna, E. M. DkoHOMUKAa XMMHUYECKOIO MPOU3BOJICTBA HA MPEAIPUITHI
DnekTpoHHBI pecypc : Yuebnoe mocobue / E. . Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - DkOHOMHKa XMMHYECKOIO MPOU3BOACTBA Ha mpeanpusatun,2022-10-01. - Cankr-
[TetepOypr : Yuuepcurer UTMO, 2015. - 92 c. - Kaura naxoaurcs B npemuyM-Bepcun IbC
IPR BOOKS. - ISBN 2227-8397. DK3eMIUISIpOB HEOTPAHUYEHO.

8. Nmenko, M. O. DKOHOMHMKAa XMMHYECKOTO IPOM3BOJACTBA IIPEIIIPUITHEM
BBINTyCKHAs KBanu(pukamumonHas padora / WM.O. Hmenko ; Poccuiickas akagemus
npeanpuHuMarenscTBa ; Kadenpa menemxmenrta. - Mocksa, 2016. - 63 c. : Tabm. -
http://biblioclub.ru/. - bubnmorp.: ¢. 57-59 DK3eMIUIPOB HEOTPAHUUYEHO.

JlonoTHUTEILHAS JIUTEpPaTypa:

1. Bumnesckas, O. B. DkoHOMUKa XMMHUYECKOTO MPOU3BOACTBA MPEATNPHUATUEM :
yueOnuk / O.B. Bumnesckas. - Poctos 0/]l : @enuke, 2008. - 313 c. - (Boicmiee obpazoBanue).
- bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenxo, U. O. DxoHOMUKa XUMHUYECKOTO MPOU3BOICTBA MPEANPUITHEM :
BBINTyCKHAas kBanupukanuonHas padora / N.O. Umenko ; Poccuiickas akagemus
npeanpuHuMarenbeTBa ; Kadenpa menemkmenTa. - Mocksa, 2016. - 63 c. : Tabu. -

http://biblioclub.ru/. - bubnuorp.: c. UHTepHeT-pecypchl:

1. http://econline.hl.ru — kaTajor CCHUIOK Ha JyYIIME SYKOHOMHUYECKHE W (PUHAHCOBBIC
pecypcel cetu MHTEpHET.

2. http://eup.ru/ — DKOHOMHKAa | yNOpaBICHWE HA NPEANPHUATHAX: HAYIHO-
00pa3oBaTeNbHBbIN MopTal.

3. www.cir.ru/index.jsp - YHuBepcuterckas nHpopmaiuonsas cuctema POCCHUSA

4. www.ecsocman.edu.ru - ®denepanbHblii 00pa30BaTENbHBIA MOpTAT "DKOHOMUKA.
Cormornorust. MeHemxkMeHT"

5. www.umoman.ru — OpunranbHeIi calT Y4eOHO-METOAMYECKOT0 00BEIMHEHNS BYy30B
Poccun o o6pa3oBaHuio B 00J1aCTH SKOHOMHUKH U MEHE)KMEHTA
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