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Kpatkoe
coJiepKaHne

UCHOBBI YIIPaBJICHHU IIPOCKTaAMA

[InanupoBanue npoexra

CereBoil aHanu3 ¢ uCHoOIb30BaHKEM IIporpammHoro nakera WINQSB
Yupasiieaue paboTamMu mpoeKTa

Mertomp! CeTeBOro INIAHUPOBAHMS U YIIPABJICHHS IPOEKTaMU
[ToToKM B ceTsX. ONTUMM3ALUSA CETEBBIX MOJIEIICH IPOEKTOB
KoHTposb u perynupoBaHnue I1 poeKTa

KuzHeHHbIH TUKT U (ha3bl IPOEKTa

OxpyxeHHue U yJaCTHUKH MTPOEKTa

Opranu3zanMoHHas CTPYKTypa MpoeKTa

[Ipouecc ynpaBieHus MPOEKTOM

OYHKINN YyIPABIEHUS TIPOSKTOM

[IpoekTHOE puHAHCUpOBaHUE

busnec-naH, oueHka 3pPEeKTUBHOCTH U PUCKOB MTPOEKTa
KaznpoBslii aclieKT ynpaBJIeHHs] IPOEKTOM

Pe3ynbTaTe!
OCBOEHHUS
JUCIATLTAHBI
(Momyist)

dopmynupyeT MepedeHb B3aMMOCBS3aHHBIX 3ajad, O00ecHedYMBarOIINX
JNOCTHKEHHE TIOCTAaBJICHHOW 1€, B TOM YHCIE C HCIOJIb30BAaHUEM
CEpBHUCHBIX  BO3MOJKHOCTEH  COOTBETCTBYIOIIMX  HMH(POPMAIIMOHHBIX
(cripaBOYHBIX MTPABOBBIX) CUCTEM.

Onpenensier oXKugaeMble pe3yiabTaThl PELIEHUs 3a1ad U pa3pabaTbiBaeT
pa3nUyHbIe BU/BI IJIAHOB O PeaIU3allMy IPOEKTOB YUETOM AECHCTBYIOLINX
IIPABOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U OTpaHUYECHUH;

OCYILECTBIISICT MOUCK ONTHUMAJBHBIX CIIOCOOOB PEIIEHUS MOCTABIEHHBIX
3aja4, ¢ y4eTOM JEHCTBYIOIIMX MIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTpAaHUYCHUH.

AHanu3upyeTr BO3MOJKHBIE CIOCOOBI pPElIeHUs 3a/ad MPOEKTa, UCXOAs U3
JEWCTBYIOIUX IIPABOBBIX HOPM U UMEIOLIUXCS PECYPCOB U OTpaHUUYCHUH;
BbIOMpPAET ONTHMANbHBIM CIOCOO pelieHHs 3a7ad MPOeKTa 3asBJIECHHOIO
Ka4yecTBa U 3a YCTAaHOBJICHHOE BpeMs

[Ipumensier pAelCTBYIOIIEE 3aKOHOJATENBCTBO M IPABOBbIE HOPMBI,
peryaupyomue npohecCHOHAIbHYIO IEATElNbHOCTh IPU PELICHUH 3ajay
IPOEKTa;

IIpoextupyer peuieHue 3afayd, BbIOMpas ONTUMAJbHBIA CIOCOO ee
pelIeHMs], OLICHUBasi BEPOSATHBIC PUCKU U OTPaHUYEHMsI B BBIOOpE perIeHus
IIOCTaBJIEHHBIX 3a/1a4.

O1neHrBaeT CPOKH BHIMIOJIHEHUS U 3aTpaThbl, HEOOXOAUMBIE JJISl peaIn3aLluu
IPOEKTa;

[Iporuo3upyer okuaaemble pe3yJabTaThl PEIIEHUS 3a/a4 Ha pa3IMYHBIX
JTanax peajin3aluy IpoeKTa

[TonuMaeT CTpyKTypy, COCTaB M CBOMCTBAa 0OBEKTOB IMPO(hecCHOHAIBHON
JESTENIHOCTH, MOAEIH MPEACTABIECHUS IIPOEKTHBIX PELICHMUI;
aHaJM3UpyeT U NMpUMEHseT coOpaHHbIE JaHHbIE JUIS MPOEKTUPOBAHUS U
COCTaBJIEHUS  KOHKYPEHTHO-CIOCOOHBIX  BApHAHTOB  TEXHMUYECKHX
peLICHUN;

INpUMEHSET METOJbl M CpPEeACTBAa NPEACTaBICHUS NaHHBIX W 3HaHWHA 00
00BeKTax Mpo(eccHOoHAIBHOM AeITeNbHOCTH

JleMOHCTpUpYyeT 3HAHHME TEXHOJOIMH IPOEKTHPOBAaHUS M  MOJEIU
MIPEICTaBICHMS] IPOEKTHBIX PEIICHUN

[Ipumensier paznuuHble [MAOIOHBI TMPOEKTUPOBAHUS U Pa3pabOTKH,
IporpaMMHOe oOecreueHue MMpyu BbIOOpE MPOEKTHOTO PEILICHMS;

[IpoBOIUT TEXHHUKO-IKOHOMHUYECKOE CPABHEHHE BAapHAHTOB peaIU3aLMU

IIPOCKTHBIX peI_HeHI/Iﬁ




IToaroraBimBaer pasaenbl NPEANPOCKTHOM JOKYMEHTAlMM Ha OCHOBE
TUIIOBBIX TEXHUYECKUX PELICHUN

TpynoeMKoCTb,

10 3.e.
3.€.
DK3aMeH
dopma
3auyer
OTYETHOCTH

KypcoBast paboTa (mmpoekr)

Hepeqeﬂb OCHOBHOM 1 JOMOJHUTEIbHOMH JUTEPATYPhI, He06XOIH/IMO]71 AJisi OCBOCHUSA

JTUCIHHUIITNHEI

1 HerotoH, Puuapn Yopasnenue npoexkramu ot A 0 S
OnexrponHslii pecypc / Puuapa Hetoron ; mep. A. Kupudenko. -
Yupasiienue npoekramu ot A 1o 5,2020-02-28. - Mocksa : AnbinHa
buznec bykc, 2019. - 192 c. - Knura naxoautcst B mpemuyMm-Bepcuu ObC

Octioniias | pp BOOKS. - ISBN 978-5-0614-0539-2

ftepatypa 2 CkopeB, M. M. DkoHOMHKa U yIIpaBJiI€HHUE POEKTAMHU
OnextpoHHsbIi pecype / CkopeB M. M., llleskyHos H. O., OBcsiHaukoBa 1.
I1. : yaebHOE mocobue. - Poctos-Ha-Jlony : PI'VIIC, 2019. - 272 ¢. - ISBN
978-5-88814-871-6
1 [IpoexTHast nesTeNnbHOCTh DNEKTPOHHBIN pecypc / AxmeTkaHoBa [
B., Pynenko U. B., T'ony6esa U. B., Emenssnosa T. B. : yue0.-

JlonomuuTenpHas | MeToaudeckoe nocooue. - TompstTu : TT'Y, 2019. - 72 c.
JIATEpATypa 2 CunkuH, C. A. OCHOBBI NPOEKTHOM JAEATETBHOCTH: METOJUYECKHUE

YKa3aHHs K BBITIOJTHEHUIO CAMOCTOSITEIBHOU Pab0Thl DJIEKTPOHHBINA PECYPC
/ Cunkun C. A. - Koctpoma : KI'Y um. H.A. Hekpacoga, 2020. - 16 c.
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