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OCHOBBI yIIpaBJICHUS IPOCKTaMU
IInanupoBaHue MpoexTa
CeTeBol aHaIU3 ¢ UCMOJIb30BaHUEM MporpammHoro nakera WINQSB
VYnpapnenue paboTamu IpoeKTa

MeTo/bl CETEBOrO IUIAHUPOBAHUS U YIIPABICHUS IPOEKTaMU

[ToTOKM B CeTsIX. ONTUMM3ALUS CETEBBIX MOJIENIEH IPOEKTOB
KoHTposs u perynupoBaHue 1 poekTa

JKuzHeHHbIH UK U (a3bl IpoeKTa

OKpy>XEHHE U YYaCTHUKH MPOEKTa

OpraHu3aioHHas CTpYKTypa NpoeKTa

[Ipouecc ynpaBieHus: IPOEKTOM

@YHKIUU yIIPaBICHUS IPOEKTOM

[TpoekTHOE (hruHAHCHpPOBaHHE

busnec-muiaH, oneHka 3p)eKTUBHOCTU U PUCKOB IIPOEKTA

KanpoBslii aclieKT ynpaBlIeHUs IPOEKTOM

PesynbTaTel
OCBOCHMS
JUCLIUILINHBI
(Mozyns)

dopMmynHpyeT MepeueHb B3aMMOCBS3aHHBIX 3a7ad, OOECIEeUMBAIOIINX
JOCTUKEHUE IIOCTABJICHHOW 1LI€M, B TOM 4YHCIE C MHCIOIb30BAaHUEM
CEPBHCHBIX  BO3MOXKHOCTEH  COOTBETCTBYIOUIUX  HH(POPMAIMOHHBIX
(cTIpaBOYHBIX MTPABOBBIX) CUCTEM.

Omnpenensier oXXujaeMble pe3ysbTaThl PELIEHUs 3a4ad U pa3padaTbiBacT
pa3MyYHbIe BUBI IUIAHOB MO pealn3alliy MPOEKTOB YYETOM JACHCTBYIOUINX
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUUYECHHUIA;

OCYILECTBIISICT MOKWCK ONTHMAIBHBIX CIIOCOOOB pEIICHUS MMOCTABICHHBIX
3a[a4, C y4eTOM JACHCTBYIOUINX MPAaBOBbIX HOPM, UMEIOIINXCS PECYpCOB U
OrpaHUYCHUH.

AHanu3upyeT BO3MOXKHBIE CIIOCOOBI PELIEHUs 3a/ay MPOEKTa, UCXOAsl U3
JIEMCTBYIOIIMX TPABOBBIX HOPM U UMEIOLIUXCSI PECYPCOB U OIrPaHUUYEHU;
BBIOMpAET ONTUMANBHBIA CHOCOO pElIeHUs 3373y MPOEKTa 3asiBICHHOTO
KayecTBa U 3a YCTAaHOBJICHHOE BPEMsI

IIpumeHsieT neHCTBYIOIIEE 3aKOHONATENBCTBO M IPAaBOBBIE HOPMBI,
peryaupyoiue npopecCHOHAIbHYIO NEeITeIbHOCTh MPU PELICHUH 3ajad
MIPOEKTA;

[TpoexTHpyer perieHue 3aaadyd, BbBIOMpas ONTHUMAJIbHBIA CIIOCOO ee
pellleHus1, OIICHUBAs BEPOSATHBIE PUCKU U OTPAaHUYCHUS B BHIOOpE pEIICHUS
MOCTaBJIEHHBIX 33/a4.

OreHUBaET CPOKH BBIMIOJTHEHUSI U 3aTPaThl, HEOOXOAUMBIE JJIs peanu3aluu
IIPOEKTA;

[IporHo3upyer oxxujgaemble pe3yiabTaThl pEUICHUS 3a7ad Ha pa3iIMdHbIX
JTanax peajau3aluy MpoeKTa

[ToHnMaeT CTpyKTypy, COCTaB M CBOWCTBA OOBEKTOB MPO(hEeCCHOHATIBHON
JeSTEIbHOCTH, MOJIETH MPEACTABIECHUS IPOEKTHBIX PELICHHI;
aHATM3UPYET M MPHUMEHSET COOpaHHBIC JAaHHBIE IS MPOCKTHUPOBAHUS U
COCTaBIEHUS  KOHKYPEHTHO-CIIOCOOHBIX  BApUAHTOB  TEXHUYECKUX
penieHui;

MPUMEHSIET METOJbl M CpEeACTBa TPEICTABICHUS TaHHBIX M 3HAHUI 00
00BeKTax Mpo(ecCHOHANBHOMN NeTeTbHOCTH

JleMOHCTpHUpyeT 3HaHME TEXHOJOTHH TMPOEKTUPOBAHUS U  MOJENH
MPEACTABICHUS IPOECKTHBIX PEIICHUM

[Ipumensier pa3nuyHble MAOIOHBI TMPOCKTHUPOBAHUS U  Ppa3pabOTKH,
IIporpaMMHOe oOecrieyeHue Mpu BbIOOpE MPOEKTHOTO PEIICHMUS;

ITpoBOAMT TEXHHUKO-DPKOHOMHUYECKOE CpPAaBHEHHE BAapUaHTOB pealu3alluu

IMPOCKTHBIX peI_HCHI/Iﬁ




IlogroraBnuBaer paszaensl NPEAINPOCKTHOM JOKYMEHTAllMM Ha OCHOBE
TUIOBBIX TEXHUYECKUX PEIICHUI
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KypcoBas pabora (mpoekr)

Hepeqeﬂb OCHOBHOM U JOMOJHUTEIbHOH JUTEPATYPHI, H606X0}II/IMOI7I JJidd OCBOCHUSA

AUCHUIIIIMHBI

OcHoBHas
auTeparypa

1 Hproton, Puyapn Ynpasnenue npoekramu oT A j0 S
OnexTponHsIii pecypc / Puuapa Hetoron ; nep. A. Kupuuenko. -
VYmpasnenue npoektamu ot A j0 ,2020-02-28. - Mocksa : AnbIiuHa
busnec bykc, 2019. - 192 c. - Knura naxoautcst B npemuym-sepcun Ib6C
IPR BOOKS. - ISBN 978-5-9614-0539-2

2 CkopeB, M. M. DkoHOMUKa U yIIpaBIEHUE IPOECKTAMU
OnexTpouHslii pecype / CkopeB M. M., IlleBkynos H. O., OBcsuaukosa U.
I1. : yaeOHOe mocobwue. - PoctoB-Ha-Jlony : PI'VIIC, 2019. - 272 c. - ISBN
978-5-88814-871-6

JlomosHuTenbHAS
auTepaTtypa

1 [IpoexTHast nesTETLHOCTh DIEKTPOHHBIN pecypce / AxmeTkaHoBa .
B., Pynenko U. B., 'ony6esa U. B., Emenbsnosa T. B. : yue0.-
MeToauueckoe nocodue. - Tonpgarth : TI'Y, 2019. - 72 c.

2 Cunkus, C. A. OCHOBBI IPOEKTHOM AEATEILHOCTU: METOANYECKHUE
YKa3aHUsl K BBIMOJHEHUIO CAMOCTOSITEIbHOM pab0Thl DIEKTPOHHBIN pecypc
/ Cunkus C. A. - Koctpoma : KI'Y um. H.A. Hekpacosa, 2020. - 16 c.
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