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MuHucTepcTBO HayKu U Bbicuiero oopaszoBanus Poccuiickoit @enepauu
®PenepanbHOE roCyJapCTBEHHOE aBTOHOMHOE 00pa30BaTENIbHOE YUPEKICHHUE

BBICILIETO 00pa3oBaHUsl _
«CEBEPO-KABKA3CKHWU ®EJIEP AJIbHBI YHUBEPCUTET»

Bomnpocsl k 3k3amMmeny
no nucuummHe «IlpoexkTHast JesITeJILHOCTDH)

Ba3oBrblii ypoBeHb
Yto Takoe MPOEKT U YIpaBJIEHUE IPOSKTAMHU
HcTtopust pa3paboTku METO/IOB YIIPABIICHHS IPOSKTAMH
CymHOCTs ynpaBieHUs MPOSKTaMH
BsanmocBs3b ynpaBieHus IpOSKTaMU M YIIPABIICHHS NHBEC TULIHSAMHU
OCHOBHBIC MOHSTUS. M OTIPE/ICIICHUSI
IIporecchl mmaHUpOBaHUsA
Y pOBHH IJTaHUPOBAHUS
Cmpyktypa pa3ouenus padot (CPP)
[Npenmy1iecTBa METOZOB CETEBOTO TUIAHUPOBAHUS

. Matematmueckue OCHOBBI CETEBOTO IUTAHUPOBAHUS U yIIpaBJieHHs npoekTaMu. OCHOBHbIE
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oTIpeJieTIeHus TeOpHr TpadoB
11. TlotokoBast uHTepHpeTalysl rpada; MOCTAHOBKA 3a/1a41 O MAKCUMAaIbHOM ITOTOKE B CETH
12. AnroputM pemieHus 3a1a4i 0 MaKC UMaIBHOM MOTOKE
13. Obmas xapaktepuctvika makera WinQSB u nporpammuoit rpymnmst PERT/CPM
14. Tlporpammuoe peuienue 3aaaun CPM
15. BzanMocBsI3b 00BEMOB, TIPOJIOTKHTEIEHOCTA U CTOMMOCTH paboT
16. Metoipl ymipaBiieHUs COIEpIKaHUEM PadOT
17. CocTaB u aHanmu3 ¢GaKTOpPOB MOTEPh BPEMEHU
18. TMpunsitve perieHui
19. Kakue ¢akTopbl IPUBOAAT K MOTEPSIM BPEMEHH IPU peaT3allii MPOCKTa
20. Yo HazpBaroT «[IPOSKTHBIM IIMKIOM»
21. Y10 OTHOCHTCSI K BHYTpEHHUM (haKTOpam
22. TlpuBenute MPUMEpPHI CXEM B3aMMOOTHOIICHHH MEX Ty y4ac THUKaMH TPOSKTa
23. Uto TaKoe cxeMa «BBIICIICHHOI» OpPraHU3allMOHHON CTPYKTYPHI YIPABIICHUS IPOSKTOM
24. Y10 TaKoe cxeMa OPraHU3aIMOHHON CTPYKTYPBI «yTIPABJICHHS T10 IIPOSKTAM)
25. Kakue 3Tansl npornecca MHUIMAMK poeKTa Bel 3HaeTe?
26. Kakue ¢pyHKIMM yripaBiieHns MPoeKToM Bbl 3HaeTe
27. UTo MOXeET CTaTh MPENSTCTBHAMH HA IyTH Pa3BUTHS M BOIUIOMICHHS
28. Yto Takoe ynpaBJIeHHE 3aMBICIOM
29. Uto Takoe «IpOCeKTHOE (pHMHAHCHPOBAHUE?
30. Kakue ocHOBOIIONAratomye MpaBmuiia MPOSKTHOTO (PMHAHCUpOBaHKs Bbl 3HaeTe?
31. Yto takoe «buznec-miam»
32. Kakue nokasateny Ha3bIBarOTCs a0C OIIOTHBIMU
33. Kakue noka3aTeni Ha3bIBAIOTCSI OTHOC HTEITBHBIMH
34. Kakue nokasarteny Ha3bIBAlOTC I BPEMEHHBIMU

IloBbIlICEHHBINA YPOBEHb
Lenb u cTpaTerus npoexta
OkpyXeHHe MPOEKTOB
VYmpagnsieMble mapaMeTpbl MPoeKTa
[IpoexTHbI UK
Ha3HaueHre OTBETCTBEHHBIX
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Omnpenenenre 0OCHOBHBIX BEX
Turmrasble OMMOKY TTAHUPOBAHUS M MIX TIOCIIC/IC TBHS
JleTanbHOE MTaHUPOBaHKE
OTHOWIEHHST CTPOTOTO TOPS/IKA CJICTOBAHNUS BEPIIUH B OPUEHTUPOBAHHOM CBSI3HOM Tpade 6e3
LIUKJIOB

10. /IerepMHHHUpPOBAHHBIN pacyeT BPEMEHHBIX XapaKTePUCTUK MPOCKTOB. MeToI KPUTUYECKOTO Iy TH

(CPM)

11. CroxacTMyeCKHii pacyeT BPEMEHHBIX XapaKTepucTvK mpoektoB. Metog PERT-time

12. TlocTaHOBKa 3a7a4¥ MUHUMU3AIMK 3aTpaT Ha MPOCKT

13. AnroputM pemieHus 3a1a4d MUHIMHU3AIUA 3aTpaT Ha MPOEKT

14. 3amaum 1151 CaMOKOHTPOIS

15. TporpammHOe pelieHre 3a1a4 MUHAUMI3AIMH 3aTpaT Ha IPOCKT

16. IlporpammHuoe pemienue 3anaun PERT

17. IlnanupoBanre NOTPEOHOCTH B pPecypcax Ajisl BBIIOIHEHUS paboT

18. ®opmbl KOHTPOJISI TPOU3BOIUTEIIHFHOCTH TPYAa

19. YmpaBrieHue m3MEHCHUSIMH

20. Kakwe 11h OCHOBHBIX BAPUAHTOB JICHCTBHI HCIIONB3YIOTCS Yallle BCETO B CIy4ac OTKIOHEHHUS

IPOEKTa OT IUIaHa

21. Yto npencTaBiisieT co00it « Y paBIieHIe U3MEHEHUSMID)

22. Kakwe ¢a3bl ObIBAIOT B IPOCKTOPHOM IHKJIIE

23. Yto Takoe cxema «BCeoOIIero ynpaBJIeHHs! IPOCKTAMID)

24. Y10 TaKoe cxemMa JBOWCTBEHHON OPraHMU3allMOHHON CTPYKTYPbI

25. TosicauTe Neiic TBUSI MEHEDKEp NMPOEKTa

26. Kakue niportietypsI nporiecca riuanupoBanus Bel 3naete

27. Kakue ¢popMbl prHAHCHPOBaHUS MPOEKTOB Bhl 3HacTe

28. Kakue KOMIOHEHTHI (DYHKIMH YIIpaBJICHHUS PUCKaMU IIPOEKTOB Bl 3Haete

29. Kakue TIpyHIMITBI TIPUCYIITY OFO/PKETHOMY (DHMHAHC HPOBAHHIO

30. KakoBbI OCHOBHBIE NCTOYHUKHA KOMMEPYECKOTr0 (DMHAHC MPOBAHHUS MPOSKTOB?

31. Kakue noka3zatenu Ha3bBaroTCsi CTaTHIec KUMHU

32. Kakue noka3aTeny Ha3bIBAIOTC S JUHAMUYEC KUMU

33. YUro takoe «lIpoektHble pUCKI»
1. Kputepuu oneHHBAHUS KOMIIEeTeHIIHIA
OneHka «OTJIMYHO» BBICTABISETCS CTY/ACHTY, €CJIU OH:
- Ha BBICOKOM YPOBHE 3HA€T MEPOINPHSATHS TIO0 MPOSKTHPOBAHHIO IMPOIECCOB pa3pabOTKu U
WM3TOTOBJIEHUS. TPOAYKLMH, CPEJICTB M CHUCTEM aBTOMATHU3ALMH, KOHTPOJS, JAWUATHOCTHUKH,
UCTIBITAHWM, YNPABJICHUS MPOWU3BOICTBOM, >KU3HEHHBIM IMKJIOM NPOAYKIMM M €€ KaueCTBOM, MX
BHEJIPEHUS
- Ha BBICOKOM YpOBHE yMEeT Y4acTBOBaTb B pa3pabOTkKe MEpOmpusiTH Io
MPOSKTUPOBAHHUIO TIPOILIECCOB Pa3pabOTKM M W3TOTOBJICHMS TPOJYKIMH, CPEIACTB U CHUCTEM
aBTOMATW3AlMM,  KOHTPOJIA,  JMArHOCTUKH,  WCHBITAHWW,  YIPABICHUA  MPOM3BOICTBOM,
JKU3HCHHBIM LIMKJIOM IPOAYKLMUA U €€ KaueCTBOM, UX BHEPEHUA
- BJIaJICET Ha BBICOKOM YPOBHE CIIOCOOHOCTBIO Y4acTBOBATh B pa3pabOTKe MeEpOmNpUsTHIA
M0 TNPOEKTHUPOBAHUIO MPOIECCOB pa3pabOTKU W U3TOTOBJICHMS TMPOAYKLMH, CPEICTB U CHUCTEM
aBTOMATHW3AlMM,  KOHTPOJIA, JIMArHOCTUKH,  WCTBITAHW,  YIPABICHUS  MPOM3BOJICTBOM,
JKU3HCHHBIM LIMKJIOM TMPOAYKIMKA W €€ KaYeCTBOM, UX BHEJIPEHUS
- 3Ha€T Ha BBICOKOM YPOBHE CpEJICTBA, CUCTEM YIPABIICHUS IMPOU3BOACTBOM NPOAYKLHH,
€€ JKM3HCHHbIM IWMKJIOM M KAa4e€CTBOM, B TMOATOTOBKE IUIAHOB OCBOEHHMS HOBOM TEXHUKH, B
0000IIEHNN U CHCTEMAaTH3AIMK PE3YJIbTATOB PaOOTHI
- Ha BBICOKOM YPOBHE yMeeT pa3palaThiBaTh M MPAKTHUECKU OCBAMBATh CPEACTBA, CHCTEM
YIPaBJICHUS TPOM3BOACTBOM IMPOAYKIMH, €€ JKU3HCHHBIM IWMKIOM M KayeCTBOM, B IIOATOTOBKE
IUIAHOB OCBOCHHWS HOBOW TEXHHKH, B O0OOIICHWH M CHCTEMAaTH3AIMU PE3yIbTaTOB paboThI
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- BJIaJICET HAa BHICOKOM YpPOBHE CIIOCOOHOCTBIO YUaCTBOBATh B pa3pabOTKe U MPAKTHIECKOM
OCBOEHUH CPEJCTB, CUCTEM YIPABICHUA MPOU3BOJACTBOM IPOAYKIMH, €€ >KU3HEHHBIM LMKJIOM U
KauyeCcTBOM, B MOJATOTOBKE IUIAHOB OCBOCHHMS HOBOW TEXHHKH, B OOOOIIEHHM U CHCTEMAaTHU3alud
pe3yabTaTOB pabOThHI

- Ha BBICOKOM YpOBHE 3HAET TMPABOBbIE ACIEKTHl MpO(ecCHOHATHHON AEesATENHHOCTH, B
pa3paboTke  NPOEKTOB  M3ACIMA C  Y4ETOM  TEXHOJIOTMYECKUX,  KOHCTPYKTOPCKHX,
SKCIUTyaTalMOHHBIX, ACTETUYECKHUX, SKOHOMHMUYECKHUX M YIPABIEHYECKUX IapaMeTpoB

- HA BBICOKOM YPOBHE yMeEET TPOBOAUTH KOHTPOJb, JHWATHOCTHKY, WCTIBITAHHS,
VIpaBJICHHUS] TPOLECCAMU, JKU3HEHHBIM IIMKJIOM TMPOJIYKIMU UM €€ KaueCTBOM B COOTBETCTBHH C
TEXHUYECKUMU 3aJIaHMsIMU U UCTIONB30BaHUEM CTaHIAPTHBIX CPEJICTB aBTOMATH3ALIMU

— Ha BBICOKOM pOBHE BIAJEET METOAaMU pPa3pabOTKU TPOSKTOB MOJEPHH3AII
JEUCTBYIONMX MMPOM3BOACTB, CO3/1aHUM HOBBIX, Pa3paOOTKU CPEICTB M CUCTEM aBTOMATH3AIMU

- Ha BBICOKOM YpPOBHE 3HA€T JEHWCTBYIOILIME CTaHAAPThl pa3pabOTKU MPOESKTHOW U paboueit
TEXHUYECKOM JOKyMEHTalu B O0JIACTH aBTOMAaTH3allMd TEXHOJIOTMYECKUX MPOLECCOB MU
NPOM3BOJICTB

— Ha BBICOKOM YpPOBHE YMEET MPOBOJUTH SKCIUTyaTalMOHHOE OOCITy)KMBAaHHE, YIPAaBJICHUE
JKIBHEHHBIM LIMKJIOM TPOAYKIMH W €€ KaueCTBOM

- Ha BBICOKOM YPOBHE BIIAJICET HABBIKAMU TIPOBOAUTH MEPONPUATHS IO KOHTPOJIIO
COOTBETCTBUSL pPa3paldaThIBA€MBIX MPOSKTOB M TEXHUYECKOH JOKYMEHTAIMU JIeVWCTBYIOIINM
CTaHAapTaM, TEXHUMIECKUM YCJIOBUSM U JIPYTUM HOPMATHBHBIM JIOKYMEHTaM

- Ha BBICOKOM YpOBHE 3HAa€T TOCJIEJOBATEILHOCTH pa3pabOTKU TPOEKTOB IO
aBTOMATH3aLMM TPOM3BOACTBEHHBIX M TEXHOJOTMYECKHUX TPOIECCOB, TEXHMYECKHUX CPEACTB U
CHUCTEM aBTOMATHU3alM{, KOHTPOJIS, JIMAaTHOCTUKH, WCIIBITAHWM, YIpaBiI€HUS MPOLECCAMHU,
KIBHEHHbIM  ILMKJIOM TPOAYKIMM M €€ KAa4eCTBOM, B IPAKTMMECKOM OCBOCHMU U
COBEPIICHCTBOBAHUM JAHHBIX IPOLECCOB, CPEJCTB U CUCTEM

— Ha BBICOKOM yMEET pa3palaThiBaTh MPOCKTHI MO aBTOMATH3AIMU MPOM3BOACTBEHHBIX U
TEXHOJIOTMIECKHX TIPOLIECCOB, TEXHUYECKUX CPEIACTB M CHUCTEM aBTOMATHU3alMH, KOHTPOJI,
JIMaTHOCTHKY, WCTIBITAHUM, YIpPABJIEHUS MpPOLECCAMM, XM3HEHHbIM IMKJIOM MPOAYKIMH M €€
KaueCTBOM, B INPAKTHYECKOM OCBOCHMM M COBEPIICHCTBOBAHMM JJaHHBIX IPOLIECCOB, CPEIACTB U
CHUCTEM

— Ha BBICOKOM YypOBHE BIIAJic€T HABBIKAMHM TMPOSKTUPOBAHMS CXEM aBTOMAaTH3aIU
MPOM3BOJICTBEHHBIX W TEXHOJOTMYECKHX TIPOLIECCOB, TEXHUUYECKUX CPEACTB U CHUCTEM
aBTOMATH3aLMK, KOHTPOJS, JMATrHOCTHKY, WCIBITAHWN, YNPaBICHWS MPOIECCAMU, >KU3HEHHBIM
LMKJIOM TPOAYKIMU M €€ Kaue€CTBOM, B IPAKTUYECKOM OCBOEHMU M COBEPILEHCTBOBAHUM JTAHHBIX
NPOLIECCOB, CPEJICTB U CUCTEM

OueHKa «XOPOLI0» BBICTABIISACTCSI CTY/ACHTY, €CJIH OH:

- 3HAET MEpONPUSTHS TI0 TPOSKTHUPOBAHMIO TIPOLIECCOB pPa3pabOTKU W W3TOTOBJICHHS
NPOAYKIMM, CpPEJCTB M CHCTEM aBTOMAaTH3alM, KOHTPOJIS, JUArHOCTHKYH, HCTIBITAHUM,
VIPABJICHUS] TIPOU3BOJCTBOM, JKM3HEHHBIM LIMKJIOM MPOAYKIMH M €€ Ka4ueCTBOM, X BHEAPEHUS
— yMeeT Yy4yacTBOBaTh B pa3pabOTKe MEpONpUsITHH MO0 MNPOEKTHUPOBAHUIO IPOLECCOB
pa3pabOTKM ¥ ¥BTOTOBICHUS TPOAYKIMH, CPEACTB W CHCTEM aBTOMATH3AILMH, KOHTPOJIS,
JIMaTHOCTHKY, WCTIHITAHW, YNPaBJICHUSI TMPOU3BOACTBOM, >KU3HCHHBIM LIMKJIOM TMPOIYKIMH U €€
KauyeCTBOM, X BHEJIPEHUS

- BJIaJICET CIOCOOHOCTHIO y4acTBOBAaTh B Pa3pabOTKe MEPONPHSATHI MO MPOSKTHPOBAHHIO
MPOLIECCOB  pa3pa0OTKW ¥ VBTOTOBJICHWS TPOAYKIHH, CPEJCTB M CHCTEM aBTOMAaTH3alH,
KOHTPOJIS, JWATHOCTHKH, WCTIBITAHWM, YOPABICHUS TPOM3BOACTBOM, JKM3HEHHBIM IIHKIIOM
MPOAYKIMU U €€ KaueCTBOM, UX BHEPEHUS

- 3HAET CpEeJCTBA, CUCTEM YIPABJICHUS NPOM3BOJCTBOM MPOAYKIMH, €€ KM3HEHHBIM
IMKJIOM M Ka4yecTBOM, B IIOJITOTOBKE IUIAHOB OCBOCHMS HOBOIl TEXHHKH, B 00O0OIIEHMM U
CUCTEMAaTH3alMHA PE3yJIbTATOB PabOThHI



- yMeeT pa3padaThiBaTh W TPAKTHUYECKH OCBaWMBAaTh CPENCTBA, CHCTEM YIPaBIICHHS
NPOM3BOZICTBOM TPOAYKIMHM, €€ J>KM3HEHHBIM IWMKJIOM M KayeCTBOM, B TIOATOTOBKE IUIAHOB
OCBOEHMSI HOBOW TEXHUKH, B 0000IIEHNH M CHUCTEMaTH3alU pe3yIbTaToB paboThI

- BJaJI€€T CIOCOOHOCTHIO Y4acCTBOBAaTh B pa3paOOTKe M NPAKTUYECKOM OCBOCHUU CPEJICTB,
CUCTEM YNpaBJCHWS TNPOM3BOICTBOM NPOAYKLMM, €€ >KU3HEHHbIM IMKIOM M KauyecTBOM, B
TIOJITOTOBKE IUIAHOB OCBOCHHS HOBOW TEXHWKH, B OOOOIICHHM M CHCTEMAaTH3aIMU PE3yJIbTaTOB
paboThl

- 3HAET TPABOBBIE ACTEKTHI MPO(ECCHOHAILHON NESITENHFHOCTH, B Pa3paboTKe TPOEKTOB
MBIEIH C YYeTOM TEXHOJIOTMYECKHX, KOHCTPYKTOPCKHX, AKCIUTyaTalMOHHBIX, 3CTETHUYECKUX,
SKOHOMUYECKUX M YNPABJICHYECKUX IApaMeTpPOB

- yMEET MpPOBOAUTH KOHTPOJIb, JHWATHOCTHKY, WCIBITAHMS, YIPABICHUS MPOLECCaMu,
KU3HEHHBIM LIMKJIOM IPOIYKLMH U €€ Ka4eCTBOM B COOTBETCTBHMM C TEXHHMYECKUMU 3aJJaHUSIMU U
UCTIONIb30BAaHUEM CTAaHAAPTHBIX CPEJICTB aBTOMATH3AIN

- BJaJ€eT METONaMH pa3paOOTKH MPOSKTOB MOJEPHHM3AIMU CHCTBYIONMX IPOM3BOJCTB,
CO3JIaHMM HOBBIX, Pa3pabOTKH CPEJCTB M CUCTEM aBTOMATH3AIMN

- 3HACT JCHCTBYIOIIME CTAHIAPTHI Pa3paOOTKH TPOCKTHOW H padodell TEeXHUIECKOH
JIOKyMEHTaIMU B 00J1aCTH aBTOMATH3aIMU TEXHOJIOTMYECKUX MPOLECCOB U MPOU3BOICTB

- yYMEET TPOBOAMTH SKCIUTyaTaIIOHHOE OOCIYKMBAaHHE, YNPABJICHHE >KU3HCHHBIM IMKIIOM
NPOJYKIMK U €€ Ka4yeCTBOM

- BJaJ€eT  HABBIKAMHU  TPOBOJUTH  MEPONPUATHS MO  KOHTPOIIO  COOTBETCTBHUS
pa3pabaThiBa€MBbIX IIPOEKTOB U TEXHMYECKOW JIOKYMEHTalMM JEHWCTBYIOIIMM CTaHIapTaM,
TEXHUYECKHM YCJIOBUAM M APYIMM HOPMAaTUBHBIM J[OKyMEHTaMm

- 3HAeT TI0CJIE10BATEILHOCTH pa3paboTku IPOEKTOB 1o aBTOMAaTH3aLMH
NPOM3BOACTBEHHBIX W TEXHOJOTMYECKUX TPOLECCOB, TEXHMYECKUX CPEJCTB U CHCTEM
aBTOMATH3AlM, KOHTPOJS, JMATHOCTHKH, WCTIBITAHHI, YNPaBICHUS TMPOIECCaMU, >KU3HCHHBIM
LIMKJIOM TPOJIYKLMK U €€ KayeCTBOM, B IPAKTHUYECKOM OCBOCHHH U COBEPIICHCTBOBAHUM JAHHBIX
MPOLIECCOB, CPEJCTB U CUCTEM

- yMeeT  pa3pabaTbiBaTh  MPOEKTHl [0  aBTOMATH3alKd  MPOM3BOACTBEHHBIX U
TEXHOJIOTHYECKUX MPOLECCOB, TEXHHYECKUX CPEACTB M CHUCTEM aBTOMATH3ALWM, KOHTPOJI,
JTMATHOCTHUKY, WCTIBITAHUM, YIPABJICHUS MPOLECCAaMU, >KM3HCHHBIM IIWMKJIOM TPOAYKIMH H €e
Ka4eCTBOM, B MPAaKTHMYECKOM OCBOCHHH M COBEPILEHCTBOBAHWM JAaHHBIX IPOLECCOB, CPEACTB U
CUCTEM

- BJaJ€eT HABBIKAMU TPOCKTHUPOBAHMS CXEM aBTOMATH3ALWM TPOM3BOJICTBEHHBIX H
TEXHOJIOTUIECKHX TPOIECCOB, TEXHMYECKHX CPEIACTB W CHCTEM aBTOMATH3allMH, KOHTPOJI,
JIMATHOCTHUKY, WCTIBITAHUM, YIPABJICHUS MPOLECCAMU, JKM3HCHHBIM IIWMKIOM TPOAYKIMH M €e
Ka4eCTBOM, B TNPAKTUIECKOM OCBOCHHMH M COBEPIICHCTBOBAHMM JJAHHBIX MPOLECCOB, CPEACTB U
CUCTEM

OueHKa «y10BJIe TBOPUTEIHLHO» BBHICTABIIETCS CTY/ICHTY, €CJIU OH:

- c1a00 3HaeT MEpONPUATHUS MO MPOSKTHUPOBAHMIO TPOLECCOB Pa3padOTKHU U M3TOTOBIICHUS
NPOIYKIMH, CPEACTB M CHCTEM aBTOMATH3all{, KOHTPOJIS, JHMATHOCTHMKH, WCTIBITAHHM,
yIpaBIIeHUs] TPOU3BOACTBOM, JKM3HEHHBIM ILIMKJIOM TPOIYKIMH U €€ Ka4yeCTBOM, UX BHEPEHHUS
- cnabo yMeeT y4acTBOBaTh B pa3pabOTKe MEpONPHSTHIl M0 MPOSKTUPOBAHHUIO IPOIECCOB
pa3paboOTKM M W3FOTOBJECHMS NPOIYKLMM, CpPEJCTB U CHCTEM aBTOMAaTH3alMH, KOHTPOJI,
JIMATHOCTHUKY, WCTIBITAHMH, YNpaBiI€HWs NPOU3BOACTBOM, XM3HEHHBIM IIMKJIOM MPOIYKLHMH U €€
KayeCTBOM, UX BHEIPEHIUS

- c1abo BIajeeT CHOCOOHOCTHIO Y4acTBOBaTh B  pa3paboOTKe MEpONpHSTHHA IO
MPOCKTHPOBAHMIO TPOLIECCOB pa3palOTKM W W3TOTOBJICHHMS TNPOAYKIMH, CPEACTB U CHUCTEM
aBTOMATH3aLM,  KOHTPOJS,  JWATHOCTHKYM,  WCIBITaHMI,  YOpaBJICHHS  IPOM3BOACTBOM,
KU3HEHHbIM IMKJIOM TMPOAYKIMH M €€ KaueCTBOM, X BHEAPEHUS



- cnabo 3HaeT CPEeJCTBA, CUCTEM YIPABICHHUS MPOM3BOICTBOM MPOIYKIHH, €€ >KU3HCHHBIM
IMKJIOM W Ka4eCTBOM, B TOATOTOBKE IUIAHOB OCBOCHHMS HOBOW TEXHUKH, B OOOOIICHUM U
CUCTEMAaTH3aIMA PE3yJIbTATOB PabOoThI

- cnabo ymeeT pa3pabaThiBaTh M MPAKTHYECKU OCBAMBATh CPEJICTBA, CHCTEM YIPABJICHUS
NPOM3BOJICTBOM TPONYKIMH, €€ JKM3HCHHBIM IWMKIOM M Ka4eCTBOM, B TIOATOTOBKE IUIAHOB
OCBOEHHUS HOBOM TEXHHMKH, B 00OOIEHWM M CUCTEMAaTH3allMi PE3yJbTAaTOB paOOThI

- cnabo BIaJeeT CMOCOOHOCTHIO YYacTBOBATH B Pa3pabOTKE M MPAKTUIECKOM OCBOCHUU
CPeICTB, CHCTEM YMNPaBICHHS TPOM3BOACTBOM TNPOAYKIMH, €€ JKM3HCHHBIM IHKIOM U
Ka4eCTBOM, B TOJTOTOBKE IUIAHOB OCBOCHMS HOBOW TEXHUKH, B OOOOILICHMM M CHCTEMAaTH3AlMU
pe3yibTaToB paboThI

- cnabo 3HAeT TMPaBOBbIC AacCMEKThl MNPOPECCHOHANIBHOW EATENbHOCTH, B pa3paboTke
NPOCKTOB MBJICNIMA C YYETOM TEXHOJOTMYECKHX, KOHCTPYKTOPCKHX, OKCIUTyaTalMOHHBIX,
ACTETHYECKUX, JKOHOMUYECKUX | YIPABICHYCCKUX MAapaMeTPOB

- cnabo yMeeT NpOBOIUTH KOHTPOJb, THATHOCTHKY, WCTIBITAHWS, YNPaBICHHUS MPOLECCaMHy,
JKU3HCHHBIM 1IMKJIOM TPOJIYKIMU M €€ Ka4eCTBOM B COOTBETCTBHH C TEXHUMCCKMMHU 3aIaHUIMHU U
UCTIONb30BAHUEM CTaHIAPTHBIX CPEACTB aBTOMATH3AIMU

- crmabo BIaJeeT METOJAaMHU pa3pabOTKH MPOEKTOB MOICPHM3AIMU JICHCTBYIOLIUX
NPOM3BOJICTB, CO3JIaHUM HOBBIX, pa3pa0OOTKH CPEJCTB M CHCTEM aBTOMAaTH3ALMU

- ciabo 3HaeT JCHCTBYIOIME CTaHAAPTHl Pa3padOTKU MPOSKTHOW M paboueill TeXHHYeCKou
JIOKyMEHTAIMK B 00J1aCTH aBTOMATH3AIMH TEXHOJIOTHIECKUX TIPOIIECCOB U TIPOM3BOICTB

- c1abo yMeeT TPOBOJIUTH DSKCIUTyaTaIMIOHHOE OOCIY)XHBAaHHE, YIPABICHHE >KA3HEHHBIM
IIMKJIOM TIPOJYKIMH W €€ Ka4eCTBOM

- cnabo BIAJeeT HABBIKAMU TIPOBOJUTH MEPONPHSATHS IO KOHTPOIFO COOTBETCTBUS
pa3pabaTbiBaeMbIX MPOSCKTOB M TEXHMYECKOW JIOKYMEHTAIMHM JCHCTBYIONMM CTaHIapTam,
TEXHUYCCKUM YCIJIOBHSIM U JIPYTUM HOPMATHBHBIM J[OKYMEHTaM

- c1abo 3HAeT TIOCIEJOBATEILHOCTH  Pa3pa0OTKM MPOSKTOB 0 aBTOMAaTH3AIH
NPOM3BOJCTBEHHBIX M TEXHOJIOTMYECKUX TPOLECCOB, TEXHUYECKUX CPEACTB M CHUCTEM
AaBTOMATI3AIMM, KOHTPOJS, JHMATHOCTHKH, WCTILITAHHI, YINPaBICHHUS TMPOIECCAMU, >KU3HCHHBIM
IIMKJIOM TIPOIYKIMHM W €€ KauyeCTBOM, B NPAKTHYECKOM OCBOCHHM M COBEPIICHCTBOBAHHUH JTAHHBIX
MPOLIECCOB, CPENICTB M CHCTEM

- cnabo yMeeT pa3pabaThiBaTh TPOCKTHI 10 ABTOMATH3AIMH TPOW3BOJICTBCHHBIX H
TEXHOJIOTMYECKUX TIPOIIECCOB, TEXHMYECKUX CPEACTB M CHCTEM aBTOMATH3AaIMH, KOHTPOI,
JVATHOCTUKY, WCTIBITAHUM, YNPaBJICHUS TPOLECCAaMU, JKM3HCHHBIM IHMKJIOM TPOAYKIMH U €€
KayeCTBOM, B NMPAKTHIECKOM OCBOCHMM M COBEPIICHCTBOBAHHMH JAHHBIX MPOLECCOB, CPEICTB H
CUCTEM

- cabo BIIaJIeeT HABBIKAMH NPOCKTHPOBAHMS CXEM aBTOMATHU3AlMU MPOW3BOJCTBEHHBIX U
TEXHOJIOTMYECKUX TIPOIIECCOB, TEXHMYECKUX CPEACTB M CHUCTEM aBTOMATH3AllMHk, KOHTPOJI,
JIMATHOCTUKY, WCTIBITAHUM, VIPABJICHUS MPOLECCAMU, >KM3HCHHBIM IIMKIOM TPOJAYKIMH H €€
KauyeCTBOM, B TPAaKTHUYECKOM OCBOCHHMHM M COBEPIICHCTBOBAHWM JIaHHBIX MPOLECCOB, CPEICTB H
CUCTEM

OneHKa «HEYI0BJIE TBOPHTEIHLHOY» BBHICTABISICTCS CTY/ICHTY, €CJIU OH:

- HE JOCTAaTOYHO 3HAET MEPONPUATHS IO TPOSKTHUPOBAHHUIO TMPOLECCOB pa3pabdOTKU H
VBTOTOBJICHUSI TMPOAYKIMH, CPEACTB W CHUCTEM aBTOMATHU3AlMK, KOHTPOJIS, JUATHOCTHKH,
VCTILITAHMH, YNPaBICHKS TPOWU3BOACTBOM, JKU3HCHHBIM IIMKJIOM MPOIYKIMH M €€ KauyeCTBOM, MX
BHEIPCHIUS

- HE JIOCTATOYHO YMEET y4acTBOBATh B pa3pabOTKEe MEpPONPUATHHA IO TPOSKTHUPOBAHHIO
NPOLIECCOB  pa3pabOTKM ¥ W3TOTOBJICHUS TPONYKLMH, CPEACTB W CHCTEM aBTOMAaTH3alW,
KOHTPOJISl, JIMATHOCTHKH, WCTIBITAHWM, YNPABJICHUS TPOM3BOACTBOM, JKM3HCHHBIM  IMKJIOM
NPOJYKIIMU U €€ Ka4eCTBOM, MX BHEAPCHUS

- HE JIOCTATOYHO BJIAJICET CIIOCOOHOCTBIO y4acTBOBATh B pa3pabOTKE MEpPONPUATHHA IO
MPOCKTHPOBAHUIO TIPOLIECCOB pa3paOOTKH W W3TOTOBJICHHS TPOAYKIMH, CPEJCTB U CHUCTEM



aBTOMATH3AlMM,  KOHTPOJSi,  JMArHOCTUKM,  WCIBITAHWM,  YIpaBJICHUS  MPOWU3BOJICTBOM,
JKU3HCHHBIM 1IMKJIOM TPOIYKIIMA M €€ KaUY€CTBOM, UX BHEJIPEHUS
- HE JOCTAaTOYHO 3HAET CPEJICTBA, CUCTEM YIPABJICHUS TPOU3BOACTBOM TMPOIYKIMH, €€
JKIBHEHHBIM IWMKIIOM MW KadeCcTBOM, B TIOATOTOBKE IUIAHOB OCBOCHMS HOBOM TEXHUKH, B
0000LIEHNM U CUCTEMATU3alMU PEe3YJIbTaTOB PadoThI
- HE JIOCTaTOYHO YMEET pa3pabaThiBaTh W TPAKTHUUECKH OCBAaMBAaTh CPEICTBA, CUCTEM
VIpaBJICHHUST TIPOM3BOJICTBOM TPOAYKIMHM, €€ >KU3HEHHBIM IMKJIOM U Ka4eCTBOM, B TIOJTOTOBKE
IUTAHOB OCBOGHMSI HOBOW TEXHHKH, B 00OOIIEHWM M CHCTEMAaTH3alMi Pe3yIbTaTOB paboThI
- HE JOCTaTOYHO BIAJIEET CIOCOOHOCTHIO y4acTBOBATh B pa3pabOTKe M MPAKTHIECCKOM
OCBOCHHMM CPEJICTB, CUCTEM YIPAaBJICHUS NPOM3BOACTBOM MPOAYKIMH, €€ >KU3HEHHBIM IMKJIOM M
KayeCTBOM, B MOATOTOBKE IUIAHOB OCBOCHMS HOBOH TEXHHKH, B OOOOIIEHMM M CHCTEMAaTHU3aLM
pe3yIbTaTOB PabOThI
- HEJIOCTATOYHO 3HAET TPABOBBIE AaCMEKThl NPOPECCHOHAIBLHOM JIEATEIBHOCTH, B
pa3paboTke  TPOEKTOB  IBACHMA C  Y4eTOM  TEXHOIOTMYECKHX,  KOHCTPYKTOPCKHX,
SKCIUTyaTalMOHHBIX, 3CTETHYECKHUX, SKOHOMMYECKUX U YNPABICHUECKUX MapamMeTpoB
- HE JOCTAaTOYHO YMEET MpPOBOAUTH KOHTPOJIb, JIWATHOCTHKY, HWCHBITAHUS, YNPAaBICHUA
MpoLIECCaMM, KU3HCHHBIM 1IMKJIOM MPOAYKIMH U €€ Ka4e€CTBOM B COOTBETCTBHMHU C TEXHUYECKUMU
3aJJaHUSIMU ¥ UCTIONb30BAHUEM CTAHIAPTHBIX CPEJICTB aBTOMATH3AIMU
- HE J0CTATOYHO BJAJCET METOIAMHU Pa3pabdOTKH MPOCKTOB MOJCPHM3AIMH JICHCTBYOIINX
NPOM3BOJICTB, CO3/IaHUM HOBBIX, pa3pa0OTKU CPEJCTB U CHCTEM aBTOMAaTH3AIUU
- HE JIOCTAaTOYHO 3HACT JEHCTBYIOIME CTaHIAPTHl Pa3pabOTKU NpPOSKTHOW W paboueit
TEXHUMYECKOM JIOKYMEHTalMi B 00JIACTH ABTOMATH3ALMM TEXHOJOIMYECKHX TPOIECCOB U
MPOU3BOJICTB
- HE JOCTAaTOYHO YMEeT TPOBOAUTH OKCIUTyaTalMOHHOE OOCIy)KUBAaHHE, YIPaBICHHUE
JKU3HEHHBIM LIMKJIOM TPONYKIMA M €€ KaUu€CTBOM
- HE JOCTAaTOYHO BJIAJEET HABBIKAMU TNPOBOJUTH MEPONPUATHS 1O  KOHTPOIIO
COOTBETCTBHUS pa3padaThIBAEMBIX TPOCKTOB W TEXHHMYECKOW JOKYMEHTAIMH JEWCTBYIOIIIM
CTaHIapTaM, TEXHHUECKUM YCJIOBUSM M JIPYTMM HOPMATHUBHBIM JOKYMEHTaM
- HE JIOCTaTOYHO 3HACT TIOCJIC/IOBATEIILHOCTH Pa3paOOTKX MPOSKTOB IO aBTOMAaTH3aIMU
NPOM3BOJICTBEHHBIX M TEXHOJIOTMYECKUX TMPOLECCOB, TEXHHMYECKUX CPEJCTB U CHUCTEM
aBTOMATH3aLMM, KOHTPOJIS, JMATCHOCTUKM, HWCTBITAHWM, YNPAaBJICHUS NPOLECCAMM, >KM3HEHHBIM
LMKJIOM MPOAYKIMH U €€ KaueCTBOM, B MPAKTUYECKOM OCBOCHUU U COBEPILICHCTBOBAHMHU JaHHBIX
MPOLIECCOB, CPEICTB U CUCTEM
- HE JOCTATOYHO yMEeT pa3pabaThiBaTh MPOSKTHI M0 aBTOMATH3AIMH MPOU3BOJACTBEHHBIX U
TEXHOJIOTHIECKUX TPOLIECCOB, TEXHMYECKHX CPEJICTB M CHCTEM aBTOMATH3AIMH, KOHTPOJI,
JUATHOCTHKY, WCIIbITAHUN, YTPABJICHUS MPOLECCAMK, >KM3HEHHBIM IMKIOM TMPOAYKIMA M €€
KaueCTBOM, B MPAKTMYECKOM OCBOCHMM M COBEPILEHCTBOBAHWM JaHHBIX IPOLECCOB, CPEACTB U
CUCTEM
- HE JIOCTaTOYHO BJAJCeT HAaBBIKAMU TIPOCKTUPOBAHMS CXEeM  aBTOMAaTH3aIMU
MPOM3BOJICTBEHHBIX W TEXHOJOTMYECKUMX TPOIECCOB, TEXHUYECKUX CPEJICTB M CHUCTEM
ABTOMATH3ALMK, KOHTPOJIS, JHATHOCTUKM, HWCTBITAHWM, YNPAaBJICHUS MPOLECCAMM, KM3HEHHBIM
LMKJIOM TIPOJIYKIMHM U €€ Ka4eCTBOM, B NMPAKTUIECKOM OCBOCHMU U COBEPILICHCTBOBAHMM JAHHBIX
TPOIIECCOB, CPEJICTB U CUCTEM

2. Onucanue MIKAJbLI Oll¢ HUBaAH U

[Mpomexyrounast arrectammsi B (opMe HK3aMeHa TpeaycMaTpHBAET MPOBEICHHC
00s13aTeIbHOM AK3aMEHAIMOHHON Tporieiypel | onieHuBaeTcs 40 6ammamu w3 100. B cioydae
€CIIM PpEUTHHrOBBIM Oajl CTyJAeHTa Mo JUCIMIUIMHE M0 uToraM cemectpa paseH 60, To
MPOrpaMMoOil aBTOMAaTHUYECKH no0aBiseTcss 32 mpeMualbHBIX Oalla ¥ BBICTABISIETCS OICHKA
«OTaM4HO». [IONOXKUTENbHBI OTBET CTYAEHTa HAa DK3aMEHE OLEHUBAETCS PEUTUHIOBBIMU
oamtamu B amanazone or 20 mo 40 (20 < Sok3 < 40), orenka MeHbIne 20 0ajyIoB CYHTACTCS
HEY/1OBJIETBOPUT EJIbHOM.

[Ikama COOTBETCTBUS PEUTHUHIOBOrO Oailia SK3aMeHa 5-0allbHOM cucTeme



PeiiTunrosslii 6a/u1 mo Ounenka no 5-0a/sIbHOM cucTeMe
AU CHHUILIHHE
35-40 OTiM4HO
28 — 34 Xoporio
20 - 27 Y 10BNIETBOPUTEIBHO

MeToauyeckue MaTepuasbl, ONpeae/solue MPoueaAypbl OLleHUBAHUS 3HAHMIA,
YMEHM i, HABbIKOB U (UJIH) ONBITA 1€ ATEJbHOCTH, XaPAKT € PU3YIOLIM X 3T AN bI
(¢opMupoBaHus KoMIIe TeH Mt

[Ipouenypa mpoBeaeHMs 3K3aMeHAa OCYILECTBIAETCS B cOOTBeTCTBUM ¢ [lonoxkenuem o
NPOBEJCHUN TEKYHIEr0 KOHTPOJS YCNEBA€MOCTU M MPOMEXKYTOYHOM aTTeCTald 00Yy4arolHXCs
no oOpa3oBaTeNbHBIM TporpaMmamM Bbiciiero oOpa3zoBanusi B CK®OY -  mporpammam
OakalaBpuarta, IporpaMMamM CTEIHMAIUTETa, MporpaMMaM MarucTparypsl - B CKOVY.

B sk3amMeHaIMOHHBI T OWIeT BKIIIOYAIOTCS 2 TEOPETUIECKUX BOMPOCA

Jlis moaroToBKU Mo Owiety orBoaUTCs 30 MHUHYT

[Ipu nonroToBKE K OTBETY CTYICHTY MPEIOCTABISICTCS NPABO TOJH30BAHKS CIPABOYHUKAMU,
Ta0JMLIAMHY, KaJIbKYJIITOPOM

[Ipu npoBepke MPakTUUECKOrO 3aJaHusl, OLCHUBAIOTCS: HE MPEAYCMOTPEHO

Cocrasurens Kouepos 1O0.H.
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MuHHCTEPCTBO HAyKU U BBICIIETO 00pa3oBaHus Poccuiickoit Peneparmu

CDeI[epaanoe rocyaapCTB€HHOC aBTOHOMHOC o6pa30BaTeanoe YUPCIKACHNUC BBLICIICTO

o0pa3oBaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBIN YHUBEPCHUTET»

Bonpocs! nas cobece1oBanus
no aucununmHe «IIpoexkTHas 1eSITeJbHOCTHY»
ba3oBblii ypoBeHb

3 cemecT
bazoBriit

CKOJIbKO BPEMEHHU CYILIECTBYET MPOEKT KaK CHCTEeMa JeATeIbHOCTHU?
Jaiire onpejiesieHne TEPMHUHA MPOCKT?
UYro m3 cebs npencraBiseT quarpamma ['anra,
[TosicauTe Kakve 3HaHUA OOBENMHACT JUCIMIUIMHA Y TIPABJICHHE TPOCKTAMU
JIns 4ero Hy)K€H MHBECTUIMOHHBIA MEHE)KMEH
UYto Takoe «Muccus» mnpoekra’?
Yo Takoe «CTpaterus» npoexra?
[To kakuM MPHMUHAM TPOSKT Pa3AeisitoT Ha Chephl IesITEIbHOCTH?
Kakue mapaMeTpbl poeKTa SBISIIOTCS yIpaBIsieMbIMHU
B yem cocTouT CyITHOCTH MIaHUPOBAHUS?
B ueMm cocTour ocHOBHasl 1IeJIb TUIAHUPOBAHMS ?
UTO0 OTHOCUTCSI K OCHOBHBIM MPOLIECCAM TUIAHUPOBAHMSA?
Jnist ero HeoOXoMMMO «ATPETUPOBAHHE KaJICHIAPHO-CETEBBIX IUIAHOBY?
YTO Takoe KOHLENTYaJIbHOE ITUIaHUPOBaHME?
UTo Takoe CTpyKTypa pa30oueHus (IeKOMIIO3UIH) PadoT?
UYto no3BoJsIET CTPYKTypa pa3duenuss pador?
Kak paboraror nakeTs! (rpymmbl) paboT?
UTo Takoe CTPYKTypHasl CXeMa OpraHu3allii ¥ MaTpHIa OTBETCTBEHHOCTH?
Uto obecrneynBaeT MaTpuiia OTBETCTBEHHOCTH?
Uto nmonnmaeTcs 1oj TWIAHAPOBAHUEM C WCTIONH30BAaHUEM OIIMOOYHBIX TEJICH?
UTto noHnMaeTcs ToJ IWaHupoBaHWeM ¢ 0e3 yueTa MpeAbIIyLIero OmnbITa?
UTto Takoe JeTalbHOE UIAaHUPOBaHUE?
Ot 4ero 3aBUCHUT YPOBEHb JeTalm3almu rpaduxa?
[ToBpIILIEHHBIT
Uto noHnmaeTcs 1o TepMHUHOM «IHBECTULIMOHHBIM TPOEKT»?
Uto nonnmaeTcs noj nonsitueM «Cucrtema»?
Jns yero ucnionb3yercst metoq PERT
UTO0 MO3BOJSIIOT METO/IBI YIIPABJICHHST TPOSKTaAMM?
YTo No3BONAET METONONOTHSI YIPABICHUS WHBECTULIMSIMHU?
[lepeuncnure GakTOpsl BHEIIHEH CpeIbl
Yro BKIOYAIOT (JaKTOPhl OPraHM3aLMOHHON CTPYKTYpBI
Kakwue Tpu acniexkTa OmM3HEC-TIITAaHUPOBAHKS OOBIYHO TOJICIKAT U3YydECHHUIO?
UTo MOXKET OBITH OKOHYAHHEM CYIIECTBOBAHHMS NPOCKTA MOXKET OBITh
Jns uero paszpabateiBaeTcs «MaTpuiia OTBETCTBEHHOCTI?
KaxoB nepBelii 3Tan mwiaHUpOBaHUs?
Kaxkue ObIBatoT BCTIOMOTaTebHBIE TPOLECChI?
UTto Takoe cTpaTernmiecKoe IaHupoBaHue ?
Uto Takoe neranapHOE (OMEPaTUBHOE, TAKTHUECKOE) TUIAHMPOBAHNE?



15. Kakue BxonHble TaHHbIE JUJIsl YPOBHEH IUIaHMpoBaHUs Bam m3BecTHbI?
16. Ot gero 3aBHCUT YPOBEHb ACTANM3AIMN CTPYKTYpBI pa3oueHus padotr?
17. Ot 4ero 3aBUCHT HepapXxudecKkasi CTPYKTypa MPOEKTa co3/1aBaeMasi HA OCHOBE CTPYKTYPBI
pazoueHust padbor?
18. Uto B cebs BKIIIOYAET CUCTEMA YIPABICHUS TPOSKTOM ?
19. Ha xaxoMm 3Tare npouCXOJUT Ha3HAUYEHHE OTBETCTBEHHBIX?
20. UYro Takoe cTpyKTypa cTarei3aTpar?
21. Yro moHMMaeTCs TOJ ITIAaHUPOBAaHUEM C PECypCoB 0€3 ydeTa uxX JOCTYIHOCTH?
22. Yro moHMMaeTCs MOJ IUIaHUPOBaHMEM c 0€3 yueTa KOOpaUHAIU?

4 cemecTp

basoBsrit

3ayeM HeOOXOAMMbI IIA0JIOHBI MPOEKTOB?
B ueM pa3Humia Mexny INIAaHAPOBAHHWEM TIPOSKTa OT JAThl HAYAJIA WIN JTaThl €T0 OKOHYaHKs ?
Yro Takoe pacmicanue mnpoekra?
Kaxk oro0Opaskarorcs 3aga4yu B nuarpamme ['anra?
Kak npoBectu ummnopt 3anau npoekra w3 MS Excel?
Kak ycTaHOBUTH JUMTEIBHOCTH POAMTENHCKON 3a7a4uu?
Kakwe cymecTBYIOT BUIBI BpDEMEHHBIX 3aBHCUMOCTEH 3a1a49?
Kaxk HacTpourh BpeMeHHbIe OTpaHMuCHUs 3a7a4?

© oo N O~WDNE

Kak mMenurs equnauily mmepeHust pecypca?
B uem paznuiia Mexay BUAAMM HAUKCJIEHUS 3aTpaT?
Yto HaMm AaeT rpymMpoBKa pecypcoB?
CkosbKo Bcero 6a30BBIX M IPOMEKYTOYHBIX IUIAHOB MOXET OBITH B Bamem npoexre?
3adyeM HeoOXOIMMO HCTIONIb30BAaTh B MPOEKTE HECKOIBKO 0Aa30BBIX IUIAHOB?
14. Kak co3gaTh HacCTpauBaeMblil OTUET 0 3a7ja4aM NPOEKTA, BHIBOJISIIMI TOJIBKO
BBINOJHAIOIMECS 3a7a4y, COPTUPYIOIIMIA HX IO MPOLEHTY 3aBEPIICHUS C YKa3aHUEM 3aTpart Io
HA3HAYECHUAM ?
15. Kak HacTpourh 3aJepiKKy MEXy OKOHYaHHEM 3aJ1ay IJIaBHOTO MPOEKTa M HayaJioM 3a7ad
€ro MoAnpoeKTa?
16. Kaxk cBsi3aHbl MeXIy COOOH NMPOEKTHI B paMKax 00bEAMHEHHOIO TMPOEKTa?
[ToBbIIe HHBIM
Kaxkue cymecTByroT 6a30BbIie KasieHnapu B nporpamme MS Project?
Kak BHecTH m3MeHeHus: B 0a30BbIi KajeHaaphb?
Kaxk BKIIOUMTH B MPOEKT MPOEKTHYIO TOKYMEHTALWIO?
Kaxk 106aBuTh B POEKT MOBTOPSAIOLIYIOCS 3a7auy?
Kaxkue cymectBytor B MS Project cpeactBa miist ynpaBieHus uepapxueii mpoexra?
Jns1 yero npeHa3HAYEHbl KOa CTPYKTYPHOM JEKOMIO3MIMU padoT?
B uyeM 3akimr04yaroTCs OCHOBHbIE (DYHKIMM HATIOMHMHAHMM O KpalHHX CpOKax M BeX Mpoekra?
Kaxk B3anmocBsi3aHbl KaJIEHIApH MIPOEKTA, PECYPCOB U 3a1ay?
Kak mmenurs kaneHnapp, 4To0bI TPY0BOM pecypc ObLT 3a1€MCTBOBAH B POEKTE OJUH
JIeHb Yepe3 KaXKable 1Ba CBOOOHBIX?
10. Kaxk B3anMOCBsI3aHBI MEKIy COOO0M CBOOOMTHBIM M MOHBIA BPEeMEHHOW pe3epB 3aaaqu’
11. B kakux ciydasix ¥ Kakue MeTObl M30aBICHUs OT NEPETPY3KH PECypCOB UCTIONb3YIOTCS?
12. B 4eM 3aKI04aI0OTCS OCOOCHHOCTH PA3JIMIHBIX CIIOCOOOB OTCJICKHMBAHUS MH(pOpMAIMu o
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XOJI€ BBITIONTHEHHUST TIPOeKTa?
13. Kak omy6ymmkoBaTh Ha BeO-CTpaHHIE CBEIEHUs O pecypcax Barero npoekra, hakTudeckuit
00'bEM Ha3HAUYCHUS KOTOPBIX MPEBBINIACT 3aIUIAaHAPOBAHHBI i1?



14. Kakwe nokazaTesii METO/1a OCBOGHHOT0 00beMa, mpumensemee B MS Project no3Bossitor
OLICHUTH HAJMYUE JOCTATOYHBIX CPEJCTB JJIA 3aBEPILICHUS 3a/1aun.
15. Kak copmupoBats 0TUET, BKIIOUAIONMI HHGOPMAIMIO M3 HECKOIBKUX TPOSKTOB Cpasy?
S cemectp
ba3oBbrit
Kakue nporpammbl, BxosaT B nakeT WiNQSB,
UTto npeacTaBisieT MaTpuuHas (JOpMa UCXOIHBIX JaHHBIX
Jlist wero HyxHO MeHiO «Solve and Analyze»
Yro ompenensiercs nox TepmuHom «Pabora»
Jns yero ucnionb3yercs nousitue «O0bem»?
Urto normmaetcs non ConepkanremM padot?
Uto BrmouaeT «llmannpoBanue (ormicanue) pecypcoB»?
Yro Takoe «IIpom3BOAUTENBHOCTD Tpyaa»?
Urto Takoe «CTaTucTHdecKre KO3 UIIUEe HTBI TPOM3BOAUTEIBHOCTHY?
IToBbIIEHHBIN
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10. Yro sBrsieTCs 0COOCHHOCTHIO MCTIONB3YEMBIX B MAKETE aJTOPUTMOB CETEBOr0 aHAJM3A
11. Jlns gero HeoOxomnmma rpaduaeckas dopma
12. Yrto MoxeT copepkaTh Tabymia padot
13. Kak ompenensercs riaHupyemMas CTOUMOCTD
14. Kak onpenenstorcs «OOuwe 3aTpaTh»?
15. Yo BKIIFOWaeT onpeenicHus pador?
16. Ha ocHoBanmn uero onpenenseTcs «[lmanmpoBanne moTpeOHOCTH B pecypcax
OCYIIECTBISIETCS»?
17. Yto mo3BoMNsieT HATYpalbHBI METO/ MPOM3BOAUTEIHLHOCTH Tpyda?
18. UYro nokaseiBaeT «HOpMaTHUBHBIA METOJ MBMEPEHHSI TPOU3BOIUTCIHHOCTI?
6 cemecrp
ba3oBsrit
Uro siBisieTCsl 00BEKTOM CETEBOIrO IUTaHUPOBaHUsA?
Yo takoe «Teopus rpados»
Uto Takoe «I'pad
UTo Takoe croii B rpade?
Uto Ha3wiBaeTcs, «PaHHMIT CPOK CBEPIICHUS] COOBITHS
Yro HasbiBaeTcs, «[1031HIM CPOKOM CBEpILICHUS COOBITHSY
UYro takoe «lIpupamienue 3aTpaTt»
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[ToBbIIEHHBIN

Kaxkue npeumyiiectBa UMEIOT METO/IBI CETEBOIO IUTAHUPOBAHMS ?
Uto takoe «llukn B rpade»
Kaxkoif rpa¢ Ha3bIBaeTCs CBS3aHHBIM ?
Kaxum cniocobaMu ocylecTBisieTCs pa30ueHne Ha ciou?
Uro nokasbiBaeT «Pe3epB cOOBITH
UYro takoe «llomHblli pe3eps»
Uto Takoe «CBOOOHBIN (HE3aBUCHMBIN) pe3epB»
[Tosicaure «AJIropuTM peleHus 3aJadyy O MaKCUMAJIbHOM IIOTOKE»
[Tosicaure «AJropurM peleHus 3aJadyyd MUHMMU3alMU 3aTpaT Ha IPOCKT

6 cemectp

ba3oBsrit

Kaxkue (akropsl npuBOAST K NOTEPSM BPEMEHU NPH pean3aldd MPOeKTa
2. UYro Ha3biBatoT «IIpOEKTHBIM LIMKIIOM»

WO N A~AWD R

=



3. Uto oTHOCHTCS K BHYTPEHHUM (PaKTOpam
4. IlpuBegure mpuMepsl CXEM B3aMMOOTHOLIEHHI MEXIY Y4aCTHHKAMHM MPOEKTa
5. Uto Takoe cxema «BbIIECICHHOW» OpPraHM3alMOHHON CTPYKTYpBI YIpPaBJICHHUS MPOEKTOM
6. Uro Takoe cxema OpraHM3alMOHHON CTPYKTYpbI «YIpPaBJICHUs IO MPOSKTaM»»
7. Kaxwue srambl nporecca MHUIMALUMU 1poekTa Bel 3HaeTe?
8. Kaxkue ¢pyHKimu ynpaBieHus npoekToM Bl 3Haere
9. UYto MOXET CTaTh NPETSITCTBUSIMH HA TIyTH Pa3BUTHS ¥ BOIUIOIICHUS
10. Yro Takoe ympaBlieHHE 3aMBICIIOM
11. Yto Takoe «mpoeKTHoe (PUHAHCHUPOBAHUEY?
12. Kakwue ocHoBoIONararomye mnpaBuwia MPOeKTHOro (UHaHCUpoBaHUSA Bbl 3HaeTe?
13. Yro rakoe «bmHec-am»
14. Kakue noka3aTeia Ha3bIBaIOTCSA aOCOMIOTHBIMU
15. Kakue nokazaTen Ha3bIBalOTCS OTHOCHUTEIbHBIMHU
16. Kakwue nokazaTes Ha3bIBalOTCS BPEMEHHBIMU
IToBbIIEHHBIN
1. Kaxkue niTh OCHOBHBIX BapWaHTOB JI€HUCTBUI HCTIONB3YIOTCS Yallle BCETO B ClIyyae
OTKJIOHEHMS TIPOEKTa OT IUIaHa
Uto mpencraBisieT coOoi «YpaBlieHHe W3MEHEHUSIM DY
Kakue ¢a3bl ObIBaOT B IPOSKTOPHOM LIMKJIE
UTto Takoe cxema «BCEOOILETO YIpaBIeHUs MPOEKTaMI»
UYto Takoe cxeMa JBOMCTBEHHOM OpraHM3alMOHHOM CTPYKTYpPBI
[losicHuTe AeCTBUSI MEHEIKEP MPOeKTa
Kakwe nporieiypsl mporiecca IiaHupoBanusi Brel 3HaeTe
Kaxwue ¢opmbl ¢uHaHCHpOBaHMS TPOEKTOB Bl 3HaeTe
Kaxrie KOMTIOHeHTBI (DYHKIMH YTIpaBJICHUS pHCKaMU TPOeKTOB Bbl 3HaeTe
Kaxwe mpuHIUIBI TpUCYIM OIOIKETHOMY (PMHAHCHPOBA HHIO
KakoBbI OCHOBHBIE MCTOYHHUKH KOMMEpUYECKOro (PMHAaHCUPOBAHUS MPOEKTOB?
Kakue nokazarenu Ha3biBaroTCsa CTaTHYECKUMU
Kaxkue nokazarenn Ha3bIBalOTCS JUHAMUYECKUMHU
UYro takoe «IIpoekTHBIE PUCKID
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1. KpuTe puu ouleHUBAHUSA KOMIIeTEHIUIT*

O1eHKa «OTJIMYHO» BBICTABISIETCS] CTYACHTY, €CIIM OH TIIyOOKO M MPOYHO YCBOWII MPOrpaMMHBIN
MaTepuall, HUCUEPIBIBAIOLIE, IOCIEAO0BATEIbHO, YETKO M JIOTMMECKHM CTPOMHO €ro W3Jlaraer,
yYMEET TECHO YBSI3bIBATh TEOPHIO C MPAKTHUKOWM, CBOOOIHO CHIPABISIETCS C 3aJadyaMi, BOIPOCAMH
U JpyrUMU BHIAMU T[PUMEHEHUsS 3HAaHWI, @PUYEM HE 3aTpPyAHAETCS C OTBETOM IIpU
BUOM3MEHEHNH 3aJlaHuii, WCTIOJb3yeT B OTBETE MaTepual MOHOrpadHIecKO JUTepaTyphl,
MPaBWIbHO OOOCHOBBIBAET TIPUHSTOE pEIICHHE, BIAJEET pPAa3HOCTOPOHHUMHU HAaBBIKAMH W
MPUEMAMH BBITIOJIHEHMST TIPAKTUYECKHUX 3a/1ay.

OueHka «XOpoIlOoY» BBICTABISIETCSL CTYJEHTY, €CJIM OH TBEPAO 3HAET MaTepuas, TpaMOTHO U MO
CYIIECTBY M3JIarae€T €ro, He JOIyCKas CYHMIECTBEHHBIX HETOYHOCTEM B OTBETE HAa BOIPOC,
IIPAaBWILHO TPUMEHAET TEOPETHYECKHUE TOJIOKEHUS IPU PELICHUH IPAKTUYECKUX BOIPOCOB H
3a/1a4, BJaieeT HeOOXOAMMBIMHU HABBIKAMU U TIPUEMAMH MX BBITIOTHEHUS.

OueHka «yIOBJIETBOPUTENILHO» BBICTABIAECTCS CTYAEHTY, €CJIM OH HUMEET 3HAHUS TOJbKO
OCHOBHOTO MaTepuajia, HO HE YCBOWI €ro JeTajel, JOIMyCKaeT HETOYHOCTH, HEJOCTATOYHO
NpaBWIbHBIE  (POPMYJIHMPOBKY, HAPYIICHUS JIOTMIECKOW TOCJIEAOBATEIbHOCTH B  W3JIOKEHUH
MPOrpaMMHOTO MaTepHaa, HCTILITHIBAET 3aTPYAHEHUS] TPU BBITIOTHEHUH TMPAKTHUYECKUX PadoT.



OneHKa «HEYJIOBJIETBOPUTEILHO» BBICTABISIETCA CTYAEHTY, KOTOPbIM HE 3HAET 3HAYMTEIbHOU
YacTH NpOrpaMMHOTO MaTepuaia, JOMYCKaeT CYLIECTBEHHble OLIMOKH, HEYBEPEHHO, C
OOMBIIMMU 3aTPYJHEHUSIMU BBITOJIHAET MPAKTUYECKHE padOThI.

2. MeToau4ecKue MATEPUAIBI, OTNIPee ISIIONMe MPoIeTyPhl OlleHUBAHUS 3HAHUIA,
yMe HUii, HABBIKOB M (WJIM) ONBITA 1€ ATEJIbHOCTH, XaPAKTe PU3YIOIIUX 3T Al bI
¢dopmupoBanus
KOMIIe TeHI M i
[Iporegypa mpoBeAcHUs AAHHOTO OICHOYHOTO MEpONPUSITHS BKIIOUAET B ceOsi: TPOBEICHUS
cobece10BaHus.
[Ipenmaraemble CTyICHTY 3aIaHuUs MO3BOJLIIOT TpoBepuTh KomrieTermm Y K-2 TTK-2
JIyist MOATOTOBKU K JAHHOMY OIICHOYHOMY MEPOMNPUSITHIO HeoOxonmmo 5-10 MuHyT
[Ipy moAroTOBKE K OTBETY CTYICHTY TMPENOCTABISETCS TMpPaBO TMOJNB30BAHUS: 3aMpeIeHO
TI0JTE30BATHCS JIFOOOM JIMTEPaTYpOl U TEXHUIECKUMHU CPEJICTBAMH.
[Ipu mpoBepke 3ajaHWs, OICHUBAIOTCS: IOCJICOBATEIBHOCTh W PAIMOHAJHHOCTH OTBETOB Ha
TIOCTABJICHHBIC BOIPOCHI

OueHOYHBI JUCT

Ne | ®amun Bun paGorsl Hror
s, Cootsetc | Packpsr | ScHocTh | O6ocHOBaH | CamocTtosTen | UeTKoCTh
I/ | uMA TBHUE THE , HOCTh BHOCTD B :
I | CTYICH | oTBETa mpoOJjie | YeTKOCT | m3naraemMor | (opMysIMpoBK | 0OOCHOB
Ta 33IaHUI0 | MBI, b, TIO3UIUY, € MO3HLMH AHHOCTb,
TEeMBI JIOTUYHO | OTBETa HAYYHOCT
CTb, b
Hay4HOC BEIBOJIOB
Th
BIIOKE
HUS

Cocrapurens Kouepos FO.H.
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