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BBEJEHUE

Heabro wm3yuenus aucuuianHbel «llcuxonorust ynpaBieHHsT W JUAEPCTBA» SIBIISETCS
(hopMHUpPOBAHUE Y CTYJCHTOB OCHOB ICHXOJIOTHYECKUX 3HAHWM MPUMEHUTEIILHO K YIPaBICHUIO
OpraHu3alMsIMH, TICUXOJOTHMYECKUX TEOPUH U KOHIICMIHHA MOBBIMIECHHUS d(()EeKTHBHOCTH
yIpaBIIEHYE€CKOMN eI TETHbHOCTH.

3agayamMm OCBOCHUSI TUCIUILIIUHBI SBIISIIOTCS:

- O3HAKOMJICHHE C TICUXOJOTHYECKUMU TEOPUAMH, JISKAIIUMHU B OCHOBE MEHEKMEHTA U
TUACPCTBA;
- 03HAKOMJICHHE C METOJaMH aHaJIN3a U KOPPEKIIMHU JIMYHOCTH U JEATETbHOCTH PYKOBOAUTEIIS,
- 03HAKOMJIEHHU € C TICUXOJIOTHEN YIPaBIEHYECKOro Tpyaa ((hopMbl 1eJI0BOro O0LICHHUS
- YCBOEHU € OHATUITHOT O anmnapara, O ChIBAIOLIEr0 YIIPABIEHYECKYIO J1eATEbHOCTD;
- YCBOEHUE TEOPETUYECKUX OCHOB IIOCTPOCHHUSI YIIPABICHYECKOHN AESATENBHOCTH;
- YCBOEHHME METOJ OB OPraHU3aIM1 YIIPABICHYECKUX MEPOIIPUITUI;
- YCBOGHHUE CIIOCOOOB caMOaHallu3a U CaMOPa3BUTHS;
- YCBOGHHUE CIOCOOOB CaMOOPraHu3allly;
- YCBOGHHE MEXaHU3MOB YIIPABJICHUS I'PYNIIOBBIMH SBJICHUSMHU U MPOIECCAMH B OpPraHU3aIiu;
- YCBOGHHU € MPUHILUIIOB 10J00pa U OLIEHKH IepCOHaJAa.

B mpomecce ycBoeHuss Marepmana Yy CTYACHTOB (oOpMHpYyeTcs YHHUBepcalbHas
KOMITETEHLIUS :

IIK-3 CnocobOeH ocymecTBisATh paboThl W yHpaBieHHE paboTaMH IO CO3JaHMIO
(Mmoguduxanuu) u conpoBoxaeHuro MC, aBromatu3upyroUMx 3ajad OpraHU3allMOHHOIO
yIpaBlIeHUsT M OU3HEC-TIPOLECCOB.3aHATHE IMPOBOAMTCS B WHTEPAKTUBHOW (hopme: pelieHue
Pa3sHOYpPOBHEBBIX M NMPOOJIEMHBIX 3a/1a4.
3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIUI: OCHOBHBIE

MPUHUUIIBI 1 METOABI YIPABICHUS YEIOBEYECKUMHU PECypCaMM Ul OpraHHU3alUy I'PYIIIOBOU
paboThI; TEOPETUUECKHUE OCHOBBI U MTPAKTUYECKHUE ACIIEKThl OpraHU3allii KOMaHAHOH paboThI.
YMeThb: IPOCKTUPOBATH MEKIMYHOCTHBIE U IPYIIIIOBbIE KOMMYHHUKALIMK; OIIPEAEIATh CBOK POJIb
B KOMaHje, CTaBUTh LeMd M (HOpMyIMpOBaTh 3aJauyd, CBA3aHHBIE C €€ pealu3aluei;
BBICTpauBaTh B3aUMOJIEHCTBUE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/]IbI;
MIPOEKTUPOBATh U OPraHMU30BbIBATH KOMAaHAHYIO pabOTy; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIaJICHUN HOBBIMHU 3HAHUSMU U YMEHUSAMU.

Baagerb: meromamu aHanmM3a TPYNIIOBOTO B3aMMOJAEHCTBHS M OIEHKH 3()(PeKTUBHOCTH
KOMaHAHOM pa0oThl; OCHOBHBIMM MOJEISIMM KOMAaHJI000Opa3OBaHHUS U  TEXHOJOTHSIMH

3¢ eKTUBHOI KOMMYHUKAIIMK B KOMaH/J1€; METOJIaMU aHaJIM3a U KOPPEKIIUN KOMAaHIHBIX POJIeH.



PA3JIEJI 1. IlcuxoJsiorust ynpasJjieHHs ee IpeAMeT U NPUHIUIIBI.
MeToponornyeckue nNoaAXo/Abl B ICUX0JI0TMH yIIPABJICHUS.

IpakTnueckoe 3ausitue Ne 1. Ileau, 3axauu, cogepkanue, cneuupuKa ncUXoJa0ruu
ynpasJieHus

He.]IB: HN3YUYUTb CHCHI/I(I)I/IKY MCHUXOJIOTUH YIIPABJICHUA.

3HaHMA W yMeHMs, NpuoOpeTraeMblie CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbl
(cemunapa), Gopmupyemble KOMIETEHIMHA UM UX YACTH:

B pE3yIbTaTC OCBOCHUA TEMbI CTYACHT HOOJDKCH 3HAMmMb! KaTeI‘OpI/IaHbHHﬁ arrapar,
COIMAJIBHO-TICUXOJIOTrHYCCKHEC 0COOCHHOCTH HCIIOJIb30BaHUS MCTOAOB ICUXOJIOTUH YIIPABJICHUA
B HpaKTquCKOP’I ACATCIIbHOCTU PYKOBOAUTECIISA; Yymemsb.: JUATHOCTHUPOBATHL W AHAJIM3UPOBATDH
IMPpEACTABJICHUEC O CUCTEMC YIIPABJICHUA U €€ ICUXOJIOTHUECKUX OCO6€HHOCTHX, O pOJIn U MECTEC
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, grademsb: TEXHUKAMH BBaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMCTb ITPUMCHATH IMOJIYYCHHBIC HABBIKH HA ITPAKTUKE.

<I)0panyeMl)1e KOMIECTCHIIMM WJIH UX YaCTHU:

B mpomecce ycBoeHuss Martepuana y CTYACGHTOB (opMHpYyeTcs yHHBEpcaibHas
KOMIIETCHIINS :

[IK-3 CnocobeH ocymiecTBisTh pabOThl W yIpaBieHHE padoTaMu IO CO3JaHUIO
(Mmomudukamuu) u conpoBoxaeHuio MC, aBTOMaTHU3MPYIOIIMX 3aad OpraHU3alMOHHOTO
yIpaBJiICHUS ¥ OW3HEC-TIPOIECCOB.3aHITHE IMPOBOIUTCS B WHTEPAKTUBHOHN (opme: pelieHue
pPa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

3HATb: OCHOBHBIE ACMEKTHl MEKIUYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIHI: OCHOBHBIC
MIPUHIIAIIBI ¥ METOABl YIPABICHUS YEIOBEUECKUMH pecypcaMu Ui OpPraHH3alldu TPYIIOBON
paboTHI; TCOPETHUECKAE OCHOBBI M MMPAKTUYECKHUE ACTICKTHI OPraHU3aluyd KOMaHIHON paOOTHI.

YMeTh: MPOCKTHPOBATH MEKJIMYHOCTHBIC M TPYIIOBBIE KOMMYHHKAIMH; OMPEACIATh
CBOIO POJIb B KOMaH/IE, CTaBUTh LeIH U (POPMYITHPOBATH 3a/1auH, CBA3aHHbBIE C €€ peasn3alneH;
BBICTpaNBaTh B3aUMOJICHCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAH/IBI;
MPOEKTUPOBAThL W OPTaHMU30BBIBATH KOMAHIHYIO Pa0OTY; OMpPENeNsiTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/IbI B OBJIQ/ICHUH HOBBIMU 3HAHHSIMHA U YMEHUSIMHU .

Baagerb: MeTogamMu aHalnu3a rpynioBoro B3aUMOJECHUCTBHUS U OLIEHKU 3(1)(1)6KTI/IBHOCTI/I
KOMaHJHOMU pa6OTI)I; OCHOBHBIMU  MOACIIAMHA KOMaHI[006paSOBaHI/I5I n  TCXHOJIOIusaMu
3(1)(1)CKTHBHOﬁ KOMMYHHKAIIUU B KOMAHAEC; MCTOJlaMU dHAJIM3a U KOPPCKIUHU KOMAaHAHBIX pOJ'IGfI

AKTYAJIBHOCTH Te€MbI (CEMUHAPA): ONpPENEIAETCs pealn3yeMbIMU KOMIIETCHIIUSAMU.
TeopeTrudeckasi 4acTh:

IIcuxosoruss  ympaBieHMsT — 3TO  OTpaciab  IICHUXOJOTMH, KOTOpas  HM3ydaeT
IICUXOJOTMYECKU € 3aKOHOMEPHOCTH YIPABIEHYECKOM eI TENbHOCTH.

Kak Hayka mcuxonorus ynpablIeHUsI MPOAYLHPYET IMCUXOJOTHYECKUE 3HAHUS, KOTOpPbIe
MIPUMEHSIOTCS TP PEIIEHUH IPOOJIEMbl YIPaBIEHUS AESITEIbHOCTBIO OpraHU3allu.

Ha pasHbIx 3Tamax pa3BUTHS IICUXOJOTMU YIPABIECHUS B e€ npeomem GKIIOYAIU
credyrwue acnekmol.

* COLMAJILHO ICHUXOJIOTUYECKHE BOIPOCHI NPOU3BOACTBEHHBIX I'PYNI U KOJUIEKTHUBOB,
MICUXOJIOTMYECKHE OCOOEHHOCTH JEATENBHOCTH PYKOBOIHMTENS, ICUXOJOTHYECKHE MPOOIEeMBI
0TOOpa PYKOBOASAIIMX KaJpOB IICHXOJOTO-TIEJarorndeckux OCOOEHHOCTH WX MOATOTOBKHU H
NIEPENOArOTOBKH;



* (YHKUMOHATBHO CTPYKTYPHBIM aHaNW3 YIPaBIEHYECKOW AEATEIbHOCTH, COIHAIBLHO
MICHXOJIOTUYECKUA  aHalu3  MPOM3BOACTBEHHBIX W YINPaBIEHYECKHUX  KOJUIEKTHBOB,
MICUXOJIOTHYECKU € TTPOOJIEMBI B3AaMMOOTHOIIICHHH B KOJUIEKTUBE;

* COBOKYITHOCTh MICUXUYECKHUX SBICHUI M OTHOIIEHUI B OpraHu3aIiy (IICUXOJIOrHUeCKre
(daktopel A(P(HEKTUBHON IEATEILHOCTH PYKOBOJUTENICH, TICHXOJOTHYECKHE OCOOCHHOCTH
MPUHATHE UHIUBUIYAIbHBIX U TPYNIIOBBIX PEIICHUH, ICUX0JI0rHYecKre MpoodIeMbl JIUIepCTBA U
TOMY ITOJJOOHOE).

OOBEKTOM TICHXOJIOTHH YIPABJICHUS SBISETCS N3yUCHHUE TPUOPUTETA JTIUYHOCTH.

B menom, ucxonms M3 eIWHCTBA MpeAMETa U OObEKTa TCUXOJOTHH YIIPaBICHUs, K €€
WHTETrpaJIbHBIM 3a]1a9aM MO)KHO OTHECTH CJICTYIOIIHUE:

1. AHamu3 W M3yYCHHE METOMOJOTUYECKUX M TEOPETHUYECKUX OCHOB TICHXOJIOTHH
yIOpaBIICHUs, pa3padOTKa METONOB M METOAMK TEOPETHUKO-TIPUKIQTHBIX HCCICIOBAHUM,
npuUMeHeHus: (C Tmpenpaylied anantanueil) s MoTpeOHOCTEeM TCHUXOJOTHUU  YIPABJICHUS
METONIOB U METOJMK, KOTOpPbIE pa3padOTaHbl B IPYTHX HayKax.

2. BbIsBIeHME W HCCIENOBaHHE CTPYKTYPHBIX SJEMEHTOB NpeaMeTa 3TOM HayKu:
JUYHOCTH PYKOBOJUTENSA, €ro YIpaBICHUYECKOH IesATeNbHOCTH, JIHUYHOCTH MOTYMHEHHOTO,
TICUXOJIOTUYECKUX OCOOCHHOCTEH X B3aUMOJIEHCTBUS B MPOIECCE YIPABIICHHUS.

3. V3ydeHne MeXAMCIHUIUIMHAPHBIX CBSI3€M IMCHXOJOTHMU YIPaBICHUS, HCCIEIOBAHUS
AKMEOJIOTHYECKUX, COIMOKYJIbTYPHBIX, STHONCHXOJOTUYECKUX U COIHAIBHO -TICHXO0JIOTUYECKUX
0COOEHHOCTEW yIpaBIEHYECKOMN eI TeIIbHOCTH.

4. BbisBJI€HUE TICUXOJIOTHYECKHX TMoOKa3aTeneldl 3()PEeKTUBHOCTH YIPaBICHYECKOTO
pa3BUTHS PYKOBOJUTENSI U €0 YIPaBICHYECKOM NesITeNbHOCTH (YCIOBUS U (PAKTOPHI, IBIKYIIHE
CIIIBI W JETEPMHUHAHTHl ONTUMAIBHOTO PAa3BUTHUSA PYKOBOAUTEISI W PE3yJbTaTUBHOCTU
yIPaBJICHY €CKOH e TeTHbHOCTH).

5. Pa3zpaboTka mpakTHYECKHX PEKOMEHIANUN Uil PYKOBOJIUTENEH C IENbI0 YIyJIIeHUs
yIPaBJICHY€CKOH AESTEILHOCTH, IEIOBOr0 00meH s, 2PPEKTUBHOTO PEIICHUs YIIPaBIEHIECKUX
3aJlaHui U JIp.

MeTtozas! ympaBieHHs] — 3TO CIIOCOOBI, CPEICTBA BO3ICHCTBUS HA YIPaBIsiEeMbIe OOBEKTHI
JUTSL TOCTHYKCHHS TIOCTaBJICHHOM 1IEJTH.

B cooTBeTcTBMHM ¢ OTHOIICHHSMH YIPAaBJICHUS BBIICISIOTCS CIEAYIOIIME Hauboiee
001IIMe METO/IbI YIIPABIICHHS:

1. DxoHOMHYECKHE.
ColnanbHO- IICHXO0JIOTHYECKHE.
AJMUHUCTpPATUBHBIE.

Nneonornueckue.

ok~ w

IIpaBoBsie.

Bomnpocsl 1 3a1aHus:

OCHOBHBIE ITOHATHS IICUXOJIOTUU YIIPABJICHUS.

Wcrounuku ncuxonoruu ynpasieHus. CBa3b C APYyTUMH HAYKaMH.
[IpenMeT ncuxoyIoruy yrpaBieHuUs.

CyOBeKT u 00BEKT YIpaBJICHUS.

DBOJIOLHUS YIIPABICHUYECKON MBICIH.

o ok whE

MCTOI[OJ'IOFI/I‘—IGCKI/IC MOAXOAbI K YIIPaBJICHUIO.

Cnmcok JuTeparypsbl, peKOMEHAyeMblii K HCII0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpaiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -



Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOIPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

[lysanoB, B. N. ConunanpHas ncuxonorus ynpaiaeHus : yuyeouuk / B.W. lyBaHos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpaBneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtnkym,2019-06-01. - Munck
Bremsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-sepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxomorust ynmpaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogurcst B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOr'paHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAanuu Jisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
paboTsl o aucuumiuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcehi:
www.biblioclub.ru «YauBepcuTeTckast Onbamorexka oHIanHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 2. MeHeI:KMEHT: TeOpeTUYECKUE MOAX0Abl, PYHKIIUU U
MOTHBALMSA YIIPABJICHUS

Ieab: mOMOYB CTyIEHTaM O3HAKOMHUTCA C OCHOBHBIMM IIKOJAMH YIPABJICHMS, YSICHUTH
(GyHKIMM yTpaBJieHUs, 3aKpENUTh MOHITHE MOTHUBALMM, €€ POJIM B YIPABICHHH, PACCMOTPETh
COI[MAJIbHO-TICUXOJIOTUYECKU € BIAMSIHUSL: KOH()OPMU3M, BHYIIIAEMOCTh ITOJYMHEHHE.

3HaHusA M yMeHHs, npuoOperaemMble CTYIEHTOM B pe3yJbTaTe OCBOCHUSI TeMbl
(cemunapa), Gopmupyemble KOMIETEHUMH UM UX YACTH:

B pPE3yJIbTaTC OCBOCHHA TCEMbl CTYACHT OOJIKCH 3HAMmMb.! KaTeFOpHaHLHLIﬁ alrrapar,
COIMAJIBHO-TICUXOJIOTrHYCCKHEC 0COOCHHOCTH MCIIOJIb30BAHUS MCTOHAOB ICHUXOJOTUH YIPABJICHUA
B HpaKTHHCCKOﬁ ACATCIbHOCTU PYKOBOAUTCIIA; ymembsb. NUAHOCTUPOBATH W aAHAJIU3UPOBATH
npeaACTaBJICHHUEC O CUCTEMC YIPABJICHUA U €€ ICUXOJIOTHYECKHUX 0CO6CHHOCT$IX, O pOJIM U MECTC
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, grademsb: TEXHUKAMH BBaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMETD IIPUMCHATH NOJTYYCHHBIC HABBIKU HA ITPAKTUKE.

QopanyeMble KOMIECTCHIIUA WJIH UX YaCTHU:

B npomecce ycBoeHus Martepuania y CTYACHTOB (OpMHUpYETCs yHHUBEpcalbHas
KOMII€TEHI A :

[IK-3 Cnocoben ocymiecTBisATh pabdOThl W yHpaBlieHHE pabOoTaMH IO CO3/aHHUIO
(Mmomudukamuu) u conpoBoxkaeHuo HMC, aBTOMAaTH3MPYIOUIMX 3ajad4 OPraHU3allMOHHOTO
ynpaBjieHUs M OU3HEC-NPOLECCOB.3aHIATHE MPOBOJUTCS B HMHTEPAKTUBHOHN (opme: pelieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

3HATBh: OCHOBHBIC ACMEKTHl MEKJIMYHOCTHBIX U TPYMITOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHIUIIBI 1 METO/bl YIPaBJICHUS YEJIOBEUECKUMHU pPecypcaMM Ui OpraHU3aluy TPyHIIOBOU
paboTHI; TEOPETHUECKHUE OCHOBBI U MPAKTUYECKHUE ACTIEKTHI OPraHU3alliud KOMaHIHOH paboTHI.

YMeTh: NMPOEKTUPOBATh MEKIMUYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIUU; ONPEHEITH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LEeIU U (HOpMyIMpOBaTh 3a/1auH, CBA3aHHbBIE C €e peasu3aluei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COLMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh M OPraHU30BBIBATH KOMAHIHYIO PaOOTY; OMpPEAesaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH .



Baaners: MeToaMu  aHaiM3a I'PYNIIOBOIO B3aUMOJEHCTBUS U OLIEHKU (P (HEKTUBHOCTH
KOMaH/AHOM paboTbl; OCHOBHBIMM MOJEISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJIOTHSIMH
3¢ EeKTUBHOI KOMMYHUKAIIUY B KOMaH/1€; METOJIaMHU aHAJIM3a U KOPPEKIIMH KOMaHIHBIX POl

AKTYaJIbHOCTb TeMbI (CEMHHAapPa): ONpPEAEIAETCs pean3yEMbIMU KOMIIETCHIIUSIMU.

TeopeTnveckasi 4acTh:

I'maBuas 3aciyra Teitiopa cOCTOMT B TOM, YTO OH pa3paboTall METOJOJOTHYECKHE
OCHOBBI HOPMMPOBAHUS TpyJa, CTaHIAPTU3MpPOBal pabouue omepaluy, BHEAPUJ B MPAKTUKY
Hay4yHbI€ TOJIXO/bl B PACCTAHOBKE U CTUMYJIMPOBAHUU TpyJa paboUuX.

OCHOBHBIE MTOJ0KEHUS KHUTHU:

1) co3maHre HOBOTO BMECTO CTapbiX CIOKHUBIIUXCS METOAOB. VccrmemoBaHue KaxIoro
OTAENBHOrO 3JIEMEHTA.

2) O16op pabounx Ha OCHOBE HayYHBIX KPUTEPHEB UX TPEHUPOBKU U 00ydeHHe. UenoBek
— NPUAATOK IPOU3BOACTBA M BAXKHO CMHXPOHMU3UPOBATh TPYyH desioBeKka M MamuHbl. Co3maTh
MEXaHU3M «UEJIOBEK—MaIlINHaY.

3) CoTpyqHHYECTBO MEXKAY aJMUHUCTpAalMed ¥ pabouyuMu B JIeJie HAay4yHOIO
000CHOBaHUs CUCTEMHOI OpraHu3aluu Tpy/a.

4) PaBHOMEpHOE pacHpe/ielieHue TPyla U OTBETCTBEHHOCTH MEXIY aIMUHHCTPALUCH U
pabouumu.

5) Wcnonb30BaHKe MPOrPECCMBHON CHCTEMbI OIUIaThl Tpyda. st cTUMylupoBaHHS
Oonb1Ieil MpOU3BOAUTETHHOCTH.

Qyukyuu  ynpaeienus — TPEACTABIAIOT  co0o0i  crenuuueckuit  Bux  padoT,
00ECIeunBaOIIMK  pallMOHANLHYIO (GOpMYy pasfeleHus Tpylda paOOTHHKOB YIIPaBIICHUS.
KitoueBslie ci10Ba ynpaBieHUs: Liedb, YHKIMS, CTPYKTypa yIpaBJIeHUsI, METOIbI YIIPABJICHUSI.

Kaxnas koHkpeTHass (yHKUMS yHOpaBiI€HHs BbIpaXKaeT KaKyl-TMOO CTOPOHY
MIPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT OmpefeiEHHBIX CHENUATNCTOB, OITOMY H3Yy4EeHUE
@yHukyuii ynpaenreHus — 3TO MCXOJHAs Hay4yHas oOCHOBa JUIs (OpMHpOBaHMS armapara
ynpaBieHusa. Annapam ynpaenenuss TPEACTABIAET CO00H CHCTEMY B3aUMOCBA3aHHBIX H
B3aUMOJECHCTBYIOINX 3BEHbEB M OTHENIBHBIX PA0OTHHMKOB, HAJENEHHBIX COOTBETCTBYIOIIMMU
MTOJTHOMOYMSIMU U PACIIOaraloiMi MaTepHaIbHO TEXHUUECKOH 0a30i.

Teopus ynpasiieHHsl pa3MyaeT OCHOBHBIE UJIM 00wjue u KonkpemHule, clieupruuecKue
¢byukuun ynpasiaeHus. OcHOBY (OpMBI colep)KaHUsl Ipoliecca YIPaBICHHUS COCTaBISIOT
cienyromme (QyHKkuuMu: QyHKUUS [JIAHUPOBAHUSA, (QYHKIMS  OpraHu3anud, QyHKUUS
peryaupoBaHus, QYHKIUS MOTHBAIMM, QYHKIUSA aHAIN3a U Y4€Ta, QYHKIUS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucropuyeckue TMEpPHOABl BBIACISIIOT, paccMaTpuBas pa3BUTHE TEOPUU U
NPaKTUKH YIPABJICHUS.

2. B 4eM cyTh HIKOJIBI HAYYHOT'O YIIPABJICHHUS.
BrisiBUTE OTIMYMSA aIMUHUCTPATUBHOM IKOJIbI YIIPABJIECHUS OT HAYYHOM.
PackpoiiTe cyTh IIKOJIbI YETOBEUECKUX OTHOIICHUH.

B 4éM cocToUT CyIIHOCTH MPOIECCHOIO MOAX0/1a B YIIPAaBICHUH.

o ok w

O6CYI[I/ITC MCTOHOJOIUI0 CUCTEMHOI'O U CUTYallTHOHHOI'O ITOAX04a.

CnMcoK JuTepaTypbl, peKOMeHAyeMblil K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpyck. - [lcuxonorus ymnpaienns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxomutrcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYCHO

JonoHUTEIBbHAA IUTEPATYypa:



[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIM pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpapienus. I[lpaktnkym,2019-06-01. - MuHck
Beiitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxoaurcst B 6a3oBoii Bepcun Ib6C IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOT paHHYEHO

MeTtoauueckoe odecnevyeHue:

Metonudeckue peKOMEHIAIH JUIsl OakalaBpoOB IO OpraHU3allMd CaMOCTOSTEIHHON
paboTsl mo aucuumauHe «Ilcuxonorus ynpasienus».- CtaBponons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «Yuusepcurerckas OubMoTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHueckoe 3ausiTue Ne 3. YnpapjieH4ecKasi MbICJIb B Pa3BUTHH POCCHICKOTO
o01IecTBa

Leab: u3yduTh OCOOCHHOCTH YIIPABJICHUYECKOW MBICIM B Pa3BUTHH POCCHHCKOTO
ob1iecTBa

3HaHMA W yMeHMs, NpuoOpeTraeMble CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KaTerOpHajbHBIMA ammapar;
COLIMAJIBHO-TICUXOJIOTUYECKHE OCOOEHHOCTH UCIOJIb30BaHUSI METO/IOB TMCUXOJOTUH YIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMUTENS; yMemb: NHATHOCTHPOBATh M aHAIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YyeloBeKa B YNPABICHUECKOH [ESITeNbHOCTU; 6l1ademb: TEXHUKAMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATH MOJIy4YEHHbIC HABBIKM HA MPAKTHKE.

<I)0panyeMble KOMIICTCHIIUA WJIH UX YACTHU:

B nmpouecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHUBEpcalbHas
KOMITETEHLIUA :

IIK-3 CnocobeH ocymecTBisTh paboOTBl W yHpaBieHHE padoTaMH MO CO3JaHHIO
(Mmoguduxanuu) u conpoBoxaeHutro MC, aBromatu3upyroUMX 3ajad OpPraHU3allMOHHOIO
yIOpaBiaeHUsT U OU3HEC-TPOIECCOB.3aHATUE MPOBOJUTCS B HMHTEPAKTUBHON (opme: pelieHue
Pa3sHOYPOBHEBBIX M ITPOOJIEMHBIX 3a/1a4.

B pe3ynbraTe 0CBOEGHMS JUCLUIUIMHBI 00 yJarOUACs TOJKEH |

3HaTh: OCHOBHBIE ACMEKThl MEXINYHOCTHBIX U T'PYNIOBBIX KOMMYHHUKALMN: OCHOBHBIE
MPUHLIUIIBI U METOAbl YIPABJIEHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aldd IpYIIOBON
paboThl; TEOPETUUECKHUE OCHOBBI U MMPAKTUYECKHUE ACIIEKThl OpraHU3alii KOMaHAHON paboThl.

YMeTb: NPOEKTUPOBATh MEXKJIMYHOCTHBIE U TPYIMIOBbIE KOMMYHHUKAILMHU; ONPEAEIATh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3alue;
BBICTPanBaTh B3aMMOJIEHCTBHE C Y4YE€TOM COLMAJbHBIX OCOOCHHOCTEH HYJICHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHMU30BBIBATH KOMAHIHYIO PaboOTy; OMpeneIaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baaaers: MeTolaMu  aHANIM3a TPYMNIIOBOTO B3aUMOJICHCTBUS U OLIEHKH (P (HEKTUBHOCTH
KOMaHJHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMAaHIOOOpPa30BaHHUS W  TEXHOJOTHSIMH
3¢ (HEKTUBHON KOMMYHUKAIIMN B KOMaH/I€; METOAaMH aHAIN3a M KOPPEKIIMH KOMaHIHBIX POJIei



AKTYaJIbHOCTH Te€MbI (CeMUHAPA): OMPENEIAETCs PeaTn3yeMbIMU KOMITETCHITUSIMHU.
TeopeTuyeckas 4acThb:

AKTUBM3aIMS pa3BUTHS B3IJIA0B Ha yripaBieHue B Poccun ormevaercs ¢ XVI B., korna
mén OypHBIA Mpolecc JMKBUIAUNA (eoaaIbHON pa3ipoOJEHHOCTH U OOBEAMHEHHUS PHIHKOB B
€/IMHBI HaIlMOHAJIBHBINA PBIHOK. [IpHuéM BMecTe ¢ yCHIIEHHEM IIEHTPAIbHON BIACTH PA3BUTHE
YIPABIICHUS TPOUCXOIUIIO, TIPEXKAE BCETO «CBEPXY BHU3Y». DTHUM Poccusi oTiiMyaeTcs OT CTpaH
EBponsl u CILA, rae oHo nuio «cHu3y-BBepx» (/1. B. Banooro). Pa3sutuio Poccuu co Bpemenu
dbopmupoBanusi MOCKOBCKOTO TOCyAapcTBa OBbUIM CBONMCTBEHHBI CIICAYIONIME XapaKTEpPHBIC
0COOCHHOCTH:

1. «PBanbIii puT™M» pa3BUTHS (YepeIOBaHHE MEPHUOJIOB HHTEHCHUBHOI'O PAa3BUTUS CO
BpEMEHAMU «3aCTOS»).

2. HeycTOMUMBOCTb MOJOKEHUS B MHUpE (IEPHOIbI MOTYIIECTBA U YIIaIKa).

3. HecOanancupoBanHocTh 1O cepaM KH3HeAEATeNbHOCTH (OnecTsmume, HO 4YacTo
KpaTKOBPEMEHHBIE YCIEXH B BOEHHOM J€lie, MCKYCCTBE, HAayKe IpPH CPaBHUTEIbHO HHU3KOM
YPOBHE XO3siCTBa CTpaHbl, HEBBICOKOM OBITOBOM KOM(OPTE M KauyecTBEe XHU3HU OOJbIIMHCTBA
HaCeJICHHS ).

4, HerOLIHOCTB JO0CTUTACMBIX YCIICXOB IIPAKTUYICCKHU BO BCEX 00acTsIX.

Pedopmer Tlerpa I 3arparmBany MHOTHME HampaBlieHWsI OOIIECTBEHHOW »XHU3HU, KaK Ha
TOCYIJapCTBEHHOM ypPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHU3allUi M ObUTH CBSA3aHBI CO
CTaHOBJICHMEM KPYITHON MPOMBIILIEHHOCTH, Pa3BUTUEM MEJIKOTO PEMECIEHHOrO MPOU3BO/CTBA,
CEJIbCKOro X031 cTBa, (PMHAHCOBOI CUCTEMBI, BHELIHEW U BHYTPEHHEH TOProBIIH.

Wneu coBepiieHCTBOBaHUS I'OCYIapCTBEHHOIO YIIPaBJIEHUs BHICKA3bIBAIN B CBOMX TPYAax
B XVIII B. MW.T IlocomkoB, A.Il Bomemckuii, B.H.Tatumes, M. B. JlomoHoCOB,
A. A. Tomuiue, A. H. Pagume u ap. VX umaem orpaxkanu crnenuduky pasButusi Poccun u
MOJUYEPKUBAIIM PEILAIOLIYI0 POJb I'OCYAApCTBA B PYKOBOICTBE XO3SIHICTBEHHBIMHU IIPOLIECCAMU
(I C. Huxudopona). 3amerHsiii Bkinaa B uctopuu Poccun XVIII B. 1 B pa3BUTHH €€ YKOHOMUKH
octaBuia Exarepuna II. B nemsax coepmieHcTBOBaHuS ynpasieHus Poccust Oblna pasaencHa Ha
50 ryOepHuii Bo maBe ¢ rybepHatopaMu, CO3JaHO «YUpekKIeHHUe IS YNpaBieHUs IyOepHUit
Poccuiickoii umnepuny, a kaxaas ryoepaus aenmnack Ha 10—-12 yes3nos. [Ipu Anexcanape I nis
YIOPSIOUEHUs] 3BEHBEB YNPABICHUECKOro amnmapata ObUIM YYPEXKIAECHbl MHHHCTEPCTBA.
Anexcangp II B 1861 1. Hauan ocyiecTBIATh KPECThIHCKYIO, a B 1864 . —3emckyto u B 1870 . —
TOPOZACKYIO0 pedOpMbl. YIpaBleHHE YKOHOMHKOH MPOSBISUIOCH B OpPraHU3alldu apTelieid, cCymno-
cOeperaTenbHbIX TOBAPUILECTB, KPEAUTOBAHUU KPECThSIHCKUX XO3SUCTB,' COCTABISBUIMX OCHOBY
9KOHOMHYECKOM KU3HU.

XX BEK — CTaHOBJIEHH E ynpaBHqueCKOﬁ MbIcM B Poccuu.

B 1909 r. II. A. Cmonvinunbiv ObUT BBIABUHYT CMENBIM IpoeKT pedopM B o0sIacTH
3€MCKOI'0 CaMOYIPaBJICHUS, MPEANOIaraBuIni BO3MOXXHOCTb MCII0JIb30BaTh PA3JINYHbIE CUCTEMbI
BBIOOPOB, JIMKBUJUPOBATh COCIOBHYIO MEPAapXHI0 B I'OCYIapCTBEHHOM YIIPABICHUU B ye37ax,
CO371aTh PYCCKHE 3€MCTBA B 3allalHOM Kpae U Jp., OJHAKO OHU HE ObLIM OCYILIECTBIEHBI.

B pa3BuTHEe HayKHM W TIPAKTHKU YIPABJICHUS B COBETCKUU TEPUOJ BIOKUIM CBOU BKJIA]
A.K. T'acreB, A.HU. bepr, B.M. I'mymkos, JI. A. KantopoBny, C.P.Crpymunus,
B. C. HemunnoB u gpyrue. B menoM MeTonbl ynpaBiieHUs HA TPEANPUATAU (MHKPOYpPOBEHB)
MpeayCMaTPUBAIM HMCIOJIb30BAHUE OCHOBHBIX NPUHIMIIOB MEHEIXKMEHTa, pa3paOOTaHHBIX 3a
pyOexoM, HO B YCIOBUSAX THIpeodsagaHus TOCyJapCTBEHHON coOcTBeHHOCTH B Poccum
00BEKTUBHO TpeOoBagach €auHas CHUCTEMa YIpaBleHUs OT pabouero mecra 10 HAPOIHOTO
X03sHCTBA CTpaHbl. B nepuod «soennoco kommynusmay (1919-1921) nmns orpaxkeHus
MEXKIYHAPOTHOW arpeccu MpoTHB PoccMu KOMaHAHBIA METOJ YIpPaBIICHHs CBEPXY MOHHU3Y U
BHEIKOHOMUYECKHE (HOPMBI MPUHYKICHHUS K TPYAy OBUTM MCTOpHUYECKH ompasaaHbl. [locie
OKOHYaHUS TPa)XJTaHCKOW BOWHBI HOBAasi YKOHOMHUYECKAs MOJMTUKA Mpearnoaraia ociabieHme
rOCYJapCTBEHHOT' 0 BO3/ICH CTBUSI HA DKOHOMHKY M PaCIIUPEHUE PHIHOYHBIX OTHOIICHHH.



B nepuoo nepexooa x KpynHomy mauwiurHOMy npouzeoocmey (MHIYCTpUATIM3alUHA) U
KOJUIEKTUBH3AllMU Ha CeJle BO BTOPOM nosioBuHE 20-X I'T. TOCYJapCTBEHHOE YIIPABICHUE BHOBb
crajo mnpeoOnanate. KoomepatuBsl B JI000H OTpaciud JAESITEIbHOCTH IOJIOKUTEIBHO
3apeKOMEHJI0OBaIN ce0sl KaK opraHu3alMoHHO-3koHOMHueckas ¢opmanus B CCCP, meronuka
mepexoja K HHM TPUYMHWIA KPYIHBIM MaTepuajbHBIA yIIEpO CEIBCKOMY XO35HCTBY.
DaKkTUYECKU MOJUTUKA KOJUIEKTUBU3ALUK IPOBOANIACH OPraHU3alMOHHO -3 IMUHUCTPATUBHBIMHU
METOJIaMH YIIPaBJIEHUS B yIIepO IKOHOMUYECKUM U COIMAIIBH O -IICHX0JIOI MUECKUM.

Ecmu 6 nepuoo Benuxoti Omeuecmsennoii eotnwvt (1941 —1945) HemocpenacTBeHHOE
ylpaBjieHHE NPEANPUATUSIMU CO CTOPOHBI TOCyJapcTBa OBLJIO BBI3BAHO YPE3BbIYAWHBIMU
00CTOATENHCTBAMU, TO IIOCIAE BOWHBI TPOAODKEHHE JTOr0 Kypca OBUIO 0O0YyCIIOBIEHO
npeobJsiajaHueM TOCYAapCTBEHHOW COOCTBEHHOCTM Ha CpEACTBA NPOM3BOACTBA M 3EMIIIO.
VYrpasneHue mpogoibKajio OCYHIECTBIATHCS CBEPXY BHM3 (pakTW4eckH 10 Hadana 90-x IT., T.e.
710 IpU3HAHKUSA MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e co. pa3BUTHE SKOHOMHKH CTpPaHbl TOPMO3WIM 3aTpaTHBIE METO/bI
X03SIMCTBOBAHUS, KOIJa MOCTaBJIEHHbIX Liejiell noOuBaiuch 000N LIEHOW, HE cuMTas 3arpart.
Temmnbl 3x0oHOMHYECKOrO pocta B 80-€ I'T. B CPEIHEM CHU3MIIUCH 110 CpaBHEHUIO ¢ 60-MH IT. B
JIBa pasa, a 110 CPaBHEHUIO C JJOBOEHHBIMU I'OJJaMH U ABYMS IIOCIEBOCHHBIMU MSATUIETKAMU — B

TpH pasa.

Bonpocsl u 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCHIICKOTO 00IIIeCTBa.

Konuenuus counanbHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.
OCHOBHBIE MTPU3HAKH CITYKEOHO-TOMAITHEN [TUBUITH3AIIH.

[Ipu3HaKky peIHOYHON HUBWIN3ALUY.

BrusiHue cimyxeOHO-1oMaIrHel MMBUIM3ai B Poccuu Ha pa3BUTHE CTPaHBI.

o gk wbdPE

BnusiHue pycckoil cenbckoil OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpeaqnpuHuMaTenbCcTBO B
Poccun.

Cnmcok JauTepaTypsbl, peKOMEeHAyeMblii K HCIO0JIb30BAHUIO 110 IAHHOM Teme:

OcHoBHas 1uTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Bpinitmas mkona, 2017 - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JonoTHUTEILHAA JINTEpaTypa:

[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasienus : yueonuk / B.U. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym OieKTpoHHBIN pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brmiimas mkouna, 2015. - 350 c. - Knura naxonurcs B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBineHus DJIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipo
HEOT paHHYEHO

Metoanyeckoe obecnedeHne:

MeTtoauueckue peKOMEHAauu JUisi OakalaBpOB IO OpraHU3alMU CaMOCTOSTENHHOM
pabotsl no aucuumnHe «Ilcuxonorust ynpasnenusi».- Craspomnons, 2019.

HNHTepHET-pecypcesbl:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTeKka OHJIanH».



http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 2. YnpaBiaeH4YecKue 321244 U 0COOEHHOCTH NPUHATHS YIIPaBJIEHYECKHX
peueHuit

[pakTnueckoe 3ansitue Ne 4. YnpapJ/jieH4eCKUe 3a1a44, UX crienupuka u
0CO0EHHOCTH pelIeHus!

Heab: 3aKkpenuTh OCHOBHBIE TMOHSTHS IO JIAaHHOM TEME; BBISIBUTh CYIIHOCTh
yIpaBICHYECKOTO  pelieHHs ©u  ero  ocoOeHHOCTH, paccMoTpeTh  Knaccudukanuio
YIPaBICHYECKUX PpEIISHWH; [aTh TpPEACTaBIeHHe 00 JTamax BBIPA0OTKH U TMPUHSATHS
YIIPABJIEHYECKUX PEIICHUN.

3HaHMA W yMeHMs, NpuoOpeTraeMblie CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbl
(cemunapa), popmupyemble KOMIETEHIMHA UM UX YACTH:

B PE3YyIbTAaTC OCBOCHHA TCMblI CTYACHT HOOJDKCH 3HAMDb! KaTGFOpHaHbeIﬁ arrapar,
COIMAJIBHO-TICUXOJIOTHYCCKHE 0COOCHHOCTH HCIIOJIb30BAHUS MCTOHAOB ICUXOJIOTUU YHPABJICHUA
B HpﬁKTPI‘-IGCKOfI ACATCILHOCTU PYKOBOAUTCIIA; ymembsb. NUAHOCTUPOBATH W aAHAJIU3UPOBATH
MMPpCACTABJICHUC O CUCTCMC YIIPABJICHUA U €€ ICHUXOJIOTHUECKUX OCO6€HHOCTHX, O poOJIn1 U MECTC
4YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, élademsb: TEXHUKAMH BSaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMETD IIPUMCHATH TOJTYYCHHBIC HABBIKU HA ITPAKTUKE.

<I)0panyeMl)1e KOMIECTCHIIUM WJIH UX YaCTHU:

B npomecce ycBoeHus Marepuania |y CTYAECHTOB (OpMHUpYyeTCcs yHHBEpcalbHas
KOMIIETCHIINS :

[IK-3 CnocobeH ocymiecTBIsATh pabOThl W yIpaBieHHE paboTaMu IO CO3JaHHUI0
(Mmomudukamuu) u conpoBoxacHU0 MC, aBTOMaTHU3MPYIOIIMX 3aad OpraHU3alMOHHOIO
yIpaBIIEHUST ¥ OW3HEC-TPOIECCOB.3aHATHE MPOBOIUTCA B WHTEPAKTHUBHOW (opme: perneHue
Pa3HOYPOBHEBBIX M MIPOOJIEMHBIX 3a]1a4.

. B pe3ynbTaTe 0CBOCHUS T CIUTIITMHBI 00 yJarOIIUICS TOJDKEH:

3HATb: OCHOBHBIE aCMEKTHl MEKIUYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIHI: OCHOBHBIC
MIPUHIIAITBI ¥ METOABI YIPABICHUS YEIOBEYECKUMH PecypcaMu Ui OpPTaHH3aI[UU TPYIIOBON
paboTHI; TEOPETHUECKHUE OCHOBBI M MPAKTUYCCKIE ACTIEKTHI OPraHnu3alii KOMaHIHON paOOTHI.

YMeTh: NMPOCKTHPOBATH MEKJIMYHOCTHBIC M TPYIIOBBIE KOMMYHHKAIMH; OMPEACIATh
CBOIO POJIb B KOMaHJe, CTaBUTh LeIU U (HOpMYIMpPOBaTh 3a/1auH, CBA3aHHbBIE C ee peasn3alueii;
BBICTpanBaTh B3aUMOJICHCTBHE C Y4YE€TOM COIMAJIBbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO Pa0OTY; OMpPENesiTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQ/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSMHU .

Baagers: MeTOoAaMu  aHalM3a I'PYNIIOBOIO B3aMMOACHCTBUS U OLIEHKU 3(PeKTuBHOCTH
KOMaHIHOM paboOThl, OCHOBHBIMH MOJEISAMH KOMaHJ00Opa30BaHUS M  TEXHOJOTHSIMHU
3¢ PeKTUBHON KOMMYHUKALIMK B KOMAH/1€; METOJIaMU aHaJIM3a U KOPPEKIIUU KOMAH/IHbIX pOjIei

AKTyaJIbHOCTb TEMBbI (ceMnHapa): OnpeacACTCA pCain3yCMbIMU KOMIICTCHIIUAMU.

TeopeTuveckasi 4acTh:

C uHbOpMAIMOHHOW TOYKH 3PCHHS NpuHsmue peuieHuli - 3TO IepepadoTKa OpPraHoB
yIOpaBIICHUS BCEH CTEKAmOIIEeHcs K HeMy HWH(opMmManuu, B TMEPBYH OdYepenb, OT OOBEeKTa
yIpaBJIeHUs M0 KaHaaM OOpPaTHOM CBSI3U.

[TockonmbKy TPOM3BOACTBEHHAs HMHQPOpPMAIHS OTpPakaeT CHCTEeMY  YIpaBJICHHS,
MPOM3BOJICTBEHHBII TpOIecC, a TakKKe HUX COCTOosHHWE M (YHKIMOHHPOBAHHME, OHA Kak
nH(OpMAIMOHHAS MOJENh WMEET AaHAJIOTUYHBIE MPOILECCHl YIPABICHHS, COCTABHBIE YacCTH W
knaccudukanuio. Tak ans  obecrneueHUs TIpolecca YIOpaBJEHUS, NPOU3800CMEeHHAs
uHgopmayus NOIKHA COAEPKaTh:

1. JTanHble B LesIX yrnpaBieHUs U PyHKIIMOHHUPOBAHUS MPOU3BOICTBEHHOT O ITPOIIECCa.



2. Kpurepun onTHMaIbHOTO YIPABICHHUS IPOU3BOICTBEHHBIM IIPOIIECCOM.
3. JanHbIe 0 (aKTUYECKOM HATTMYUU TPOAYKTOB (CBHIPHs) U PECYPCOB.

4. PernaMeHTHpYIOIIME TPABOBbIE TOKYMEHTHI, IJIAHOBBIC 3aJaHusl, T. €. JaHHbIE 00
OrPaHUYECHHUSX, IPOU3BOJCTBEHHOM IPOLIECCE U YIIPABJIECHUH. PerinaMeHT orpaHuyeHus.

5. Jlanaple 00 0OBEKTE ympaBiIeHUS H YHOPABISIONIEM oOpraHe (XapaKTepHUCTHUKa
OCHOBHBIX, BCIIOMOTATEIbHBIX W MAaTEPUATbHBIX W DHEPreTHYECKUX IMOTOKOB) OCHOBHOTO U
BCIIOMOTaTeNIbHOTO 000PYA0BAaHMUS, PECYPCOB, TPYAOBOTO KOJIEKTUBA U IPyTHE.

6. JlaHHbIE O BO3MYIIAIOUINX BO3ACHCTBUSIX HA CUCTEMY YIIPABIICHUS.

MHoroo6pa3ue pacnopsiIuTENbCKON AESITEIbHOCTH JOJKEH OBITh UETKO OINpENENeHO,
KTO M KaKHe pelleHHs NPHUHHMAaeT B Mpeenax ero J0JDKHOCTHOrO MmosoxkeHus. Jms aToro
HeoOXoaumMo Kjaccudukanus (4€rkas) pemeHud U ONpeAesNuTh KakuM o0pa3oM HX
peann30BbIBaTh.

1) Io comepkaHUIO pa3IMuHbIC BUIBI PEHICHUH MOXXHO CHCTEMATH3HPOBATH C YYETOM
CJIENYIOIMX OCHOBHBIX ITPU3HAKOB,

2) no chepe neiictBust (o Macitabam npobsieM) — 0OLIMe PElIeHHUs], YACTHBIC PEIICHHUSI.
3) 1O IUIMTETbHOCTH At CTBHS,

- JoiarocpouHble  (mepcrmekTuBHbIe) pemenus (3—5  ser).  Pa3pabatpiBaercs
PYKOBOZCTBOM.

- cpenHecpouHble (TakTudeckue) pemeHus. Pa3pabarbiBaloT Bce paOOTHHKHM ammapaTa
ynpasieHus emé 1 rona).

- KpaTKOCPOYHBIE (OIEepaTUBHBIC)

4) o GyHKIMOHAILHOMY XapakTepy:

- MJIAHOBBIE PEIICHUS

- OpraHM3alMOHHBIC peIIeHUs

- KOOpAMHAIIMOHHbBIE

- MOTHUBAaLIMOHHBIE (AKTUBU3UPYIOIIKE)

- KOHTposupyroIue (Ipyu oOpaTHOM CBSI3N).
5) 1o crenenu HHPOPMAIIMOHHOCTH OpraHa yrpaBJICHUS:
- B YCIIOBUSIX ONPEAEIEHHOCTH

- pucka

- B YCIIOBHUSIX HEONPEAeIEHHOCTU

6) mo ¢popme NPUHSATHSL:

- KOJUIEKTHBHBIE

- KOJUIerHallbHbIE

- €AUHOJIMYHBIE

7) 1o ¢popme TOBEICHUS 10 UCIIOTHUTEIICH:

- AUpeKTUBHAas (MCIOJHUTEIbHBIC)

- WHUIUAATUBHBIC

8) opraHu3alOHHO  HOPMHPYIOIIWE  HMEIOT  BHJA  JUMHTHPYIOIIMX  aKTOB
opranuzanunoHHoi aestensHocty (JI. 1. Ctonspenko) (monoxxeHus o0 omnarte Tpyaa u T. 1.).

Bomnpocs! u 3axanus:

1. Tlcuxonoruveckue 0COOCHHOCTH PEIICHUS 3a/1au YIPABIICHUS.
2. CTuiu MBIIUICHUS PYKOBOJUTEIICH.

3. Kpwurepuu orneHku 3a1a4 yrnpaBiacHHUS.
4

Knaccudukanus ynpaBieHYeCKUX 3a1a4.



Turbl ynpaBieH4YECKUX 3a/1a4.

JlnanekTrika B3aMMOOTHOIIIEHUM 3a/ia4 yIIpaBJcHUs.
Knaccudukanus ynpaBieHYeCKuX 3a1a4.

JlnanexkTrka B3aMMOOTHOILLICHHUI yIpaBlIeHYECKUX 3a1a4.

© © N o’

TpyaHOCTH B pellIeHUH YIPaBJIEHUYECKUX 3a]a4
10. PackppITh 3Tanbl BEIpaOOTKU U MPUHSATHUS YIIPaBICHUYECKUX PELICHUH.

Cnmcok JauTeparypsbl, peKOMEHAYeMbIi K HCII0JIb30BAHUIO 110 IAHHOM TeMe:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomgurcs B mnpemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYCHO

JlonoJHUTEIbHAS JTUTEPaTypa:

[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHnus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpakTtukym OieKTpoHHBIM pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ymnpaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brmaiimas mkoua, 2015. - 350 c. - Knura naxogutcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpasieHus DIEKTPOHHBIA pecypc : ydyeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipo
HEOT paHHYEHO

MeTtoanueckoe odecneyeHue:

Mertonndeckue peKOMEHIAIH JUIsl OakalaBpoB IO OpraHU3allMd CaMOCTOSTENBLHON
pabotsl no aucuumnHe «Ilcuxonorust ynpasnenusi».- Craspomnosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «Yausepcuterckast OubmoTeka OHIANHY.

http://www.iprbookshop.ru - DbC IPRbooks

IIpakTnueckoe 3ansitue Ne 5. [IpuHsAiTHE ynpaB/ieHYeCKHUX pelIeHU

Leab: npoaHaau3upoBaTb OCHOBHBIE BHUJBI PELICHUI B YIPABICHYECKOW INPAKTUKE U
IPUHLUIBI IPUHATUS KOJUIEKTUBHBIX PEIICHUM.

3HaHMA M yYMeHHs, NpUoOpeTaeMblie CTYIEHTOM B Ppe3yJibTaTe OCBOECHHUS TeMbl
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbTaTe OCBOECHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KAaTErOpHajbHbIA ammapar;
COLIMAJIBHO-TICHXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BAaHUSI METOIOB TICHXOJOTHH YIIPaBICHUS
B IIPAKTUYECKOM NEATEIbHOCTA DPYKOBOAMUTENS; yMemb: JUATrHOCTUPOBATh U AHAJIM3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOIOTHYECKUX OCOOCHHOCTSIX, O POJIM U MECTE
YyelloBeKa B YIPaBJICHYECKOM NEeATENbHOCTU; 61a0emb; TEXHUKAMH B3aUMOJIECUCTBUSL C
KOJIJIEKTUBOM, YMETh IIPUMEHATDH OJIYYEHHbIEC HABBIKU HA IIPAKTUKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B mporecce ycBoeHuss Marepmana y CTYACHTOB (OpMHpYeTCcs yHHBEpcalbHas
KOMIICTCHIINA

[IK-3 CnocobeH ocymiecTBisATh pabOThl W yIpaBieHHE padoTaMu IO CO3JaHUIO
(Mmogudukamuu) u conpoBoxaeHuo HMC, aBTOMaTH3UPYIOUMX 3ajad OPraHU3allMOHHOIO
yrpaBJICHUA H 6I/ISHCC-Hp0HeCCOB.3aH$ITI/IC MIpPpOBOAUTCA B HHTepaKTHBHOﬁ (bopMe: pemIcHue



Pa3sHOYPOBHEBBIX M ITPOOJIEMHBIX 3a/1a4.

B pesynbraTe 0CBOSHHS JUCHMILIMHBI 00 y4aroImuiics JOIDKEH

3HaTh: OCHOBHbBIE ACIEKThl MEKJIUYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMI: OCHOBHbBIE
MPUHLIMIIBI U METOAbl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aldd IpYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U IMTPAKTUYECKHE ACHIEKThI OpraHU3alMi KOMaHHON paboThI.

YMeTh: NPOEKTUPOBATH MEXJIMYHOCTHBIE W TPYIIOBbIE KOMMYHUKAIUH, ONPEIENsATh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LIeX U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3alyei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh U OPraHHU30BBIBATH KOMaHAHYIO PabOoTy; ONpenessiTh MOTPeOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baaners: MeToaMM  aHaNM3a TPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH (P (PEKTUBHOCTH
KOMaHJHOH pabOThl; OCHOBHBIMH MOJEISIMH KOMaHJI000pa30BaHHUS M  TEXHOJIOTHUSMH
3G PeKTUBHON KOMMYHUKAIIMN B KOMaH/1€; METO/IaMHU aHaJIM3a U KOPPEKIIUU KOMaHIHBIX PO

AKTYaJIbHOCTB TeMbI (CEMHHAPAa): ONPEAEIAETCS PeaIu3yeMbIMU KOMIIETEHIUSAMM.
Teopernueckas 4acThb:

[IpunsiTHE pemeHuss — 3TO CJIOXKHBIA MBICIUTEIBHBIN MPOLIECC, KOTOPBIM MpeanoaaraeT
0CO3HaHUE MPoOIeMbl, TOCTAHOBKY aJ€KBATHOMW €M U BBIOOP CPEACTB ISl peasu3aluu JaHHOH
uemu (JI. 1. Ctonsipenko).

[Ipu uccnenoBaHUM JUYHOCTH B ICHUXOJOIMM MEHEKMEHTa Ba)KHOE MECTO 3aHUMAaeT
YCTaHOBKA y PYKOBOJAMTEIIS B IPOLECCE PELLIECHUS 3a/1a4 YIIPaBJICHHUS.

dopMupoBaHUE YCTAHOBOK JIMYHOCTU OTBEYAET HA BOMPOC: KAK YCBOECHHBIN COIMAIbHBIN
OIIBIT MIPEJIOMJIEH JTUYHOCTBIO U KOHKPETHO MPOSBISAET ce0sl B €€ IeHCTBUAX U MOCTYIKaX.

YcranoBka (attuTion) — coriacHo /. H. Y3Han3e — roToBHOCTb, MpenpacnonokeHHOCTh
CyOBEKTa K BOCIPHUATHIO OYIyIIMX COOBITHMH M JOEHCTBUSM B ONpEACHIEHHOM HaIpaBlICHUMU;
o0ecreunBaeT YCTOMYMBBHIN IIEICHANPABICHHBIM XapaKTep MPOTEKaHHUS COOTBETCTBEHHOMN
JESITETPHOCTH, CITY>KUT OCHOBOM 11€71eC000pa3HOi H30MpaTEIbHON aKTHBHOCTH YEJIOBEKA.

Kak rosopun JI. C. BeiroTckuil, momusayus — 3TO TCUXWYECKas CHCTEMa, TO €CThb
0COOBIH BUJ] ICUXUUYECKUX MPOLIECCOB, PETYIUPYIOLINX YETOBEUECKYIO NesATeNbHOCTh. DyHKIUS
ycTaHOBKH, €€ 3(pdekTsl U comepkaHue pacKpbIBAIOTCS MPH U3YYEHHH €€ PO B PEryssiiuu
nesitenbHOCTH (B. A. PozanoBa).

3nech €€ OCHOBHBIE (DYHKIIMU TaKOBBI:

1) ycraHoBka omnpenenseT YCTONYMBBIA, IOCIENOBATEIbHBIN, IeJeHaNpaBICHHbIH
XapakTep MPOTEKaHUS JEATEIbHOCTH, BHICTYNAeT KaK MEXaHU3M CTaOWIIN3aluU, TTO3BOJISIO LM
COXpaHUTh €€ HANPABJIEHHOCTh B HENIPEPBHIBHO U3MEHSIOIINXCS CUTYAIUAX;

2) ycraHOBKa OCBOOOXHaeT cyObeKkTa OT HaJOOHOCTM IpUHUMATh pEIIEeHUus WU
IPOU3BOJIBHO KOHTPOJMPOBAaTh IPOTEKaHUE JIESATEIbHOCTH B  CTAHIAPTHBIX, Mpexae
BCTPEUABIINXCS CUTYAIUAX;

3) ycraHOBKa MOXXET BBICTYNUTb MU Kak (pakTop, 0OYCIOBIMBAIOUIMA HWHEPTHOCTD,
KOCHOCTb JI€ATEIbHOCTH, 3aTPYAHSIOMUN TPUCITOCOOICHNE K HOBBIM CUTYaIIHSIM.

CTuiab pykoBOJACTBA — CIOCO0, CHCTEMa METOJOB BO3ACHCTBUS PYKOBOIUTENS Ha
MOMYMHEHHBIX. OJUH U3 BaXHEUIUX (GakTopoB 3((PeKTHBHONH pabOThl OpraHu3aIyy, MOJTHOU
peanu3anuy NOTEeHIIMAIBHBIX BO3MOKHOCTEH Jitoiel U kosutektuBa (JI. J{. CtonmsipeHko).

ITo K. JleBuHy pa3znuyaroT TpU TUNA PYKOBOACTBA:

1. JIupexTUBHBIH;

2. JleMOKpaTHUYECKUit;

3. JIuGepanpHBIN.

Bonpocsl u 3aganus:

1. MoTuBanus NpUHATUS yIIPaBICHY €CKUX PELICHUH.



2. Buppl pemieHuii B yrpaBieH4YeCKOH MPaKTHKe: HHAWBUYAIbHbBIE U KOJUIEKTHBHEIE.

3. BiusiHMe yCTaHOBKM Ha YCIeX y PYKOBOAWTENEH B TMPOIECCE PEIICHHs 3a7ad
yIIpaBJIEHUS.

4. Tunonorusi pyKoBOAUTENEH, IPUHUMAIOIUX PEIICHHUS.
5. Ilpuémbl MoTMBHpOBaHUA HcHoJHUTENCH. CTUIIM PYKOBOJICTBA.
6. IIpuHIMITBI TPUHATHS KOJUICKTHBHBIX PEIICHUH.

Cnmcok JauTeparypsl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHasi 1uTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasiaeHust DJIEKTPOHHBIHN pecypce : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpaiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomgutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYCHO

JlonoJHUTEIbHAS JTUTEPaTypa:

lysanoB, B. W. ConunansHas ncuxonorus ynpasiaeHus : yuyeOnuk / B.M. llyBaHos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DIIeKTpOHHBIA pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brmaiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIIPOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DIEKTPOHHBIA pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBuenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeToanueckoe obecneyenme:

MeTtoanueckue pekoMeHAaluu Juisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSITENIbHOM
pabotel no aucuumnHe «Ilcuxonorust ynpasnenus».- Craspomnosns, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YauBepcurerckas 6uOnmoTexa oHJIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnuyeckoe 3ansitue Ne 6. CTpareruu u TAKTHKH pellIeHUs YIIPABJIeHYECKHX
3aga4. MeToabl pemieHust 3a1a4

Heab: BBIABHTE OCOOEHHOCTH CTPAaTETHMil W TaKTUK pEMICHHs 3a7ad YIpaBICHHUS,
BBISICHUTH TICHXOJIOTUYECKHE MPUYHHBI BHIOOpa TaKTHUK, PACCMOTPETh CTPATETHH TOBEICHUS
PYKOBOIUTENCH B YCIOBUSIX KOH(IMKTHOW JESITEIBHOCTH; O3HAKOMHUTCS C METOIAMH PEIICHUS
YIPaBICHUYECKUX 3a7ad (MO3rOBOM INTYpPM, METOJl CHHEKTHKH, METOJI JIHEBHUKOB, METOJ
l'opnona, merox JembThl, Merom «635», METOJN TOJOCOBAaHHS «3a M TPOTHBY», METOI
YTOIUYECKUX UTp, MeToa [lennoeka).

3HaHUSI M YMeHHsl, mMpuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUS] TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHUSI TEMbI CTYJIEHT AOJDKEH 3Hamb: KaTerOpHUaJIbHBIA ammapar;
COIMAJIBHO-TICHXOJIOTUYECKNE OCOOCHHOCTH MCIOJIb30BAaHUSI METOJIOB TICUXOJIOTUU YIPABICHUS
B HpaKTquCKOﬁ ACATCIBHOCTU PYKOBOAUTECIIA; ymembsb. NUArHOCTUPOBATH W aHAJIU3UPOBATH
MIPEJICTaBICHUE O CHCTEME YIpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YCJIOBEKa B ynpaBﬂqueCKOﬁ ACATCIBHOCTH, gladems: TEXHUKAMU BBaI/IMO,Z[ef/'ICTBI/ISI C
KOJIJICKTUBOM, YMETHh IPUMCHATH TOJTYYCHHBIC HABBIKU Ha ITPAKTUKE.

®opmupyemMble KOMIETEHIIUN WIH UX YaCTH:



B mpomecce ycBoeHuss Martepuana y CTYACGHTOB (opMHpyeTcs yHHBEpcalbHas
KOMIICTCHIIHS

I[IK-3 Cmnocoben ocymecTBiIsATh paOOThl W yMpaBlieHHEe padoTaMu IO CO3JIaHUIO
(Mmomudukamuu) u conpoBoxaeHUio MC, aBTOMaTU3MPYIOIIMX 3aad OpraHU3alMOHHOTO
yhpaBjieHus ¥ OWU3HEC-MPOIEeCcCOB.3aHITHE MPOBOJUTCS B WHTEPAKTHUBHON Qopme: pelrieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

B pe3ynbTaTe 0OCBOCHUS TUCIHUILTUHBI 00 yIarOIINiiCsl TOTDKEH |

3HaTh: OCHOBHBIC aCIEKThl MEKIMIHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MIPUHIIAITBI ¥ METOBI YIPABICHUS YCIOBEYCCKUMU PECYpCaMH ISl OPraHU3alUU T'PYIIIOBOM
paboTHI; TCOPETHUECKAE OCHOBBI M MMPAKTUYECKHUE ACTICKTHI OPraHU3aluyd KOMaHIHON paOOTHI.

YMeTh: NMPOCKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKAIIMH; OMPEACIATh
CBOIO POJIb B KOMaHJIe, CTaBUTh eH B (HOPMYIHPOBATH 3a/1a4H, CBI3aHHBIC C €€ peai3aIuci;
BBICTpaMBaTh B3aUMOJICHCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAH/IBI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO PabOTY; ONMPENeIATh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIa/ICHUU HOBBIMH 3HAHUSMU U YMEHHSIMH .

Baagerb: MeTogamMu  aHanu3a TPyNIIOBOTO B3aUMOJEHCTBUS U OLEHKH 3()(PEKTUBHOCTU
KOMaHJHOM pabOThl; OCHOBHBIMH MOJEISAMH KOMaHI000pa3oBaHUS M TEXHOJOTHUSAMHU
3¢ (HEKTUBHON KOMMYHUKAIIMKM B KOMaH/I€; METOJIaMH aHAJIN3a U KOPPEKIIMU KOMaHIHBIX POJIeH

AKTYaJlbHOCTb TeMbI (CeMMHAPAa): ONPEAEIAETCS peaan3yeMbIMU KOMIIETEHIUSAMH.

TeopeTnueckas 4acTh:

VYnpaBieH4Yeckoe pelieHue Ha MPENNPUSTHH TPEICTABISIeT COOOH TBOPUECKHUU aKT
cyObekTa ynpasjieHUs (MHAMBHIYaJIbHOTO WJIHM TPYIIIOBOIO JIKIA), ONPEACISIOUIMNA TPOrpaMmy
JeATEIbHOCTH KOJUIEKTHBA 10 3()()EKTUBHOMY pa3pelieHUI0 Ha3peBIIed MpoOJieMbl HA OCHOBE
3HaHUS OOBCKTUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHHS YIPABISIEMONM CHUCTEMbl M aHalM3a
nHpopMaIuu 0 €€ COCTOSIHHH.

OYHKIMH yIPABIEHYECKOTO PEIIEHUS:

— Hanpaenaowas (HECMOTPS HA TO, YTO PpEUICHWS TNPHHUMAIOTCS HWCXOIs W3
JOJITOBPEMCHHOM  CTpPAaTerMHM  Pa3BUTHS  HPEANPHUSATHS, OHH  KOHKPETU3HPYIOTCS B
MHOT000pa3HbIX 3a/1a4ax);

— KoopauHupyoomas (oTpaxkaeTcsi B  HEOOXOIMMOCTH  COTJIACOBaHHUS  JICHCTBHMA
WCTIOJIHUTENICH ISl peaju3aliil pelieHud B YTBEPKAEHHBIE CPOKH M COOTBETCTBYIOIIETO
KauecTBa);

— MOTHBHUpYIOIAsl (peanu3yercs uepe3 CHCTEMY OpraHM3allMOHHBIX Mep (IIpHKa3bl,
IIOCTaHOBJICHHUS);

— SKOHOMHYECKHUX CTUMYJIOB (IIPEMUH);
— COLIMAJIbHBIX OLIEHOK (TBOpUYECKask CaMOpeasIn3als, CaMOyTBEp)KIeHUE TUYHOCTH).

D¢ddexTHBHOCTS KaXKIOT0 YIPaBICHUECKOI'0 PEUICHUs] B 3HAYUTEILHON Mepe 3aBUCUT OT
BBIMIOJIHEHUST M COOTHOIICHHUS (YHKIMM YIPaBICHYECKOrO pEIIeHUs, Kak B XOAEe €ro
MOATOTOBKH, TaK W Ha 3Tarne BHeApeHus. C yd€ToM 3TOro YIpaBJICHYECKOE PEIICHNE CTAHOBUTCS
peasibHbIM UHCTPYMEHTOM JOCTHKEHHSI TOCTABJICHHBIX LIEIICH.

C wuHQOpMAIIMOHHOW TOYKM 3pEHUS, B MPOIECCE MPUHATUS PEUICHHS MPOUCXOAUT
YMEHBIIICHHUE HEONpeAeIEHHOCTH HWHMOopMauu o TMpoOJeMHOM CHTyallud W NyTIx e
YCTpPaHEHUS.

KayecTBO ympaBi€eHUECKOTrO pEIIEHHS] — 3TO COBOKYIMHOCTh MAapaMeTPOB pEUICHUS
YIOBJIETBOPSIFOIIUX ~ KOHKPETHOTO TIOTPEOWTENE ¥ OOECIEUMBAIONIUX PEAJTbHOCTh  €ro
peanu3anui.

K mapamerpam kauecTBa ynpaBieHHUsI OTHOCATCS:

— TIOKa3aTelb JHTPOIUH, T. €. KOJIWYSCTBEHHON HEONMPENeIEHHOCTH MPOOIEMBI; €CITU
npobsieMa (opMUpyeTCs TOINBKO KAa4eCTBEHHO, 0€3 KOJIMYECTBEHHBIX IIOKa3aTelei, To



IMOKa3aTCjib SHTPOIIUKU HpI/I6J'II/I)KaCTCH K ¢AMHUIIC, €CJIIM BCC ITOKa3aTCIn HpO6J’ICMBI BbIPa’KCHbI
KOJIMYCCTBCHHO, TO I1OKA3aTCJIb SOHTPOIINH HpI/IGHH)KaeTCH K HYJIIIO,

— CTCIICHb PUCKA BJIOXCHUA HHBCCTHHHﬁ;
— BCPOATHOCTD pCaji3aliy pCHICHUA 110 IMOKa3aTCIIM Ka4uCCTBA, 3aTpaT U CPOKOB;

— CTElEeHb aJIeKBATHOCTU (MM CTENEHb TOYHOCTH IMPOTHO3a) TEOPETUYECKOW MOJEIH
(akTHUECKUM JTaHHBIM, HA OCHOBaHHH KOTOPOM OHa Oblia pa3paboTaHa.

Kongpnukm — 5TO mnpoTHBOpeune, KOTOpPOE XapaKTepU3yeTcsi MPOTHBOOOPCTBOM
KOHQIMKTYIOIMUX cTOpoH. KOH(IUKTH BOSHUKAIOT Ha MOYBE MPOTHUBOMOJIOKHOCTH HHTEPECOB,
COI[MAJIbHBIX YCTAHOBOK M HAIPABJICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(QIUKT JIFOEH.

CymecTByIOT MSTh OCHOBHBIX CTpaTerwil paspemeHus KoH(pIukra. B ocHOBY wux
MOJIO’KEHA cucTeMa, HasbiBaemass MeronoM Tomaca—KunmenHa. Merox Obut  pa3paboran
K. V. Tomacom n P. X. Kunmennom B 1972 romy. Cuctema mo3BOJIAET CO31aTh IJI KaxKJI0ro
YenoBeKa CBOM COOCTBEHHBIN CTHIIb pa3penieHust KoH(aukTa. CTUIIb MOBEIEHHS B KOHKPETHOM
KOH(IMKTE OINpenensieTcss TOW Mepoil, B KOTOpPOW UJIEH KOJIJIEKTHBA XOYET YJOBJIETBOPHUTH
COOCTBEHHbIE MHTEpECHl (AEHCTBYS AaKTMBHO MJM IACCHUBHO) U HMHTEPECHl JIPYroil CTOPOHBI
(meficTBYsI COBMECTHO MJIM MHIMBUIYanbHO). Ecam nmpencraBuTh 310 B rpaduyeckoil popme, TO
noiny4yutcs cetka Tomaca—KuimeHHa, mo3BONAONMIAs ONPENEIUTh MECTO M Ha3BaHHUE IS
KaKJI0T'0 U3 MSATH OCHOBHBIX CTPATEruil pa3perieHuss KOHQIUKTA.

B mporuecce pemieHus ynpaBieHYECKHUX 3aJad JIOCTaTOUYHO YacTO NMPUMEHSETCS METO[
«MO3r0BOr0 IITYPMa», «METOJ CHHEKTHUKH», «MeTO] /JAHEeBHHKOB», «MeTox Iopaona»,
«metoq Jeanpu», «<meTox 635», «<MeTo ro10cOBaHUS 32 U MPOTUBY», KMETO/I YTOMUYE CKUX
Uurp», «mero Jledebka».

Bomnpocsl 1 3a1aHus:

Oco00eHHOCTH CTPAaTEeruii U TAKTUK PEIICHUS 3a/1a4 yIIPaBJICHHS.

CrtpaTeruu moBeeHUs PyKOBOJUTEIICH B YCIOBHIX KOH(PIMKTHON JIEATEITHHOCTH.
Merton penieHus ynpaBleHYeCKUX 3a1a4 « MO3roBoi MITypM».

«MeTo CHHEKTUKHN).

Meton "'opmona.

Meton Jlenbdu.

«Metog 635».

MeTop rojIoCOBaHUs.

© oo NGk wWDNRE

. MeToa yTOonu4YecKux urp.
10. Merox JlennOeka.

CnMcok JuTepaTypbl, peKoOMeHAyeMblii K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHasi TUTepaTypa:

Tpycs, A. A. [lcuxonorus ynpasiaeHus DJIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpabinenns,2021-10-06. - Munck : Beimmiimas mkomna, 2014. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpaTypa:

[lysanoB, B. N. ConunanpHas ncuxonorus ynpasieHus : yueOHuk / B.M. lllyBanos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYICHO

Tpycs, A. A. Ilcuxonorust ynpaBneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtnkym,2019-06-01. - Munck
Bremsiimas mkoina, 2015. - 350 c. - Kuura naxoautcs B npemuym-Bepcunt ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO



3axapoBa, JI.H. IIcuxonorus ymnpaBieHus DIeKTpOHHBIA pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT' PAHHYCHO

MeTtoaunuyeckoe odecneyeHue:

MeTtoanueckue pekoMeHAanuu Uisi OakalaBpOB IO OpraHU3alMU CaMOCTOSTENBHOM
pabotel no aucuumnHe «Ilcuxonorust ynpasnenusi».- CraBpomnosns, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTexka oHJIanH».

http://www.iprbookshop.ru - DbC IPRbooks

PA3JIEJI 3. PykoBOACTBO M JIMACPCTBO B YNPABJICHUH OPraHU3aALUsIMHU

IMpakTnueckoe 3ansitue Ne 7. MeHeakep: THIOJI0THS U TPeOOBAHUSA A0JIKHOCTHBIX
MO3HIINI

He.]'ILZ HU3YYHUTb TUIIOJIOIUIO U Tpe6OBaHI/IH JOKHOCTHBIX MO3UITUM.

3HaHMA W yMeHMs, NpuoOpeTaeMble CTYIEHTOM B Ppe3yJibTaTe OCBOEHHS TeMbl
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbTaTe OCBOECHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KAaTErOpHajbHbIA ammnapar;
COILIMAJIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BAaHUSI METOIOB TICHXOJIOTUH YIIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMTENS; yMemb: NHATHOCTHPOBATH U aHAJIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOIOTHYECKUX OCOOCHHOCTSIX, O PO U MECTE
YyelloBeKa B YIPaBJICHUYECKOM NEATENbHOCTU; 61ademb. TEXHUKAMU B3aUMOJACHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATH MOJIy4YEHHbIEC HABBIKM Ha MPAKTHKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B nmporecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHHBEpCalbHas
KOMIIETEHLIUS :

IIK-3 CnocobeHn ocymecTBisATh paboThl W yHpaBieHHE padoTaMH MO CO3JaHMIO
(Mmogudukamuu) u comnpoBoxaeHuo HMC, aBTOMAaTH3MPYIOUIMX 3ajad OPraHU3alMOHHOTO
ynpaBjieHus M Ou3HeC-TpOoIecCcOB.3aHATHE MPOBOJUTCS B WHTEPAKTHUBHOHN Qopme: pelieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

B pe3ynbpTaTe 0CBOEHHS TUCHMILIMHBI 00 y4aroImuiics JOIDKEH

3HaTh: OCHOBHBIE ACIEKThl MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHLMIIBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3alMy IpYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U ITPAKTUYECKHE ACHEKThI OpraHU3alMi KOMaHHON paboThI.

YMeThb: NPOEKTUPOBATh MEXJIMYHOCTHBIE W IPYIIOBbIE KOMMYHUKAIUH, ONpPEIENIsiTh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3aluei;
BBICTpauBaTh B3aUMOJIEHCTBUE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/]IbI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO PabOTY; ONpenessiTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baagerb: MeTogamMu  aHajM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLIEHKH 3()(PEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIMH MOJCISIMH KOMAaHJI000pa30BaHHUS M TEXHOJOTHUSIMH
3¢ (HEKTUBHON KOMMYHUKAIIMK B KOMaH/1€; METOAaMH aHaIM3a U KOPPEKIIMK KOMaHIHBIX POJIei

AKTYaAJIbHOCTH Te€MbI (CEMUHAPA): OMpPEeNseTCs peatn3yeMbIMU KOMITETEHIUSMHU.
TeopeTudeckasi 4acTh:

AnrIMiickoe cioBo «Managementy» (ympaBieHue) Oeper CBOE Hayajao OT KOPHS
JATHHCKOT'O CJI0Ba «Manusy (pyka). DTOT TEPMHH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €ro
9acTO UCHONB3YIOT KaK CHHOHUM TEPMHHOB «yIPABIICHHE» U «HAay4YHas OpraHu3anus Tpyaa». B



HACTOSIIIEE BpeMsi MEHEIKMEHT MPEACTaBiIsieT cOo0OM CIOKHOE COLMAaIbHO-IKOHOMHUYECKOE
SIBJICHHE, KOTOPO€ OTpa)kaercsi TMpaKTHUYECKH Ha BCEX CTOPOHAX »JKWM3HM O0OIIecTBa.
XapakTepHbBIMH  YepTaMd  COBPEMEHHOI'O  PAa3BUTHUS  MEHEKMEHTA  SIBISIIOTCS:  €ro
KOMITBIOTEPHU3AIUS;, COKpalleHue W30BITOYHBIX 3BEHBEB AJIMUHHCTPATUBHOW CHCTEMBI,
JEICHTpAIM3alisl  yIpaBiIeHYeCKUX (QYyHKIUH (caMOympaBiieHHE), pa3padoTKa METOO0B
JOJATOCPOYHOTO COLMOTEXHUYECKOT0 MIAaHUPOBAHMS; pa3pabd0TKa TEXHOIOTUH MPOCKTUPOBAHUS
COITMAJIBHBIX CHCTEM.

DKOHOMMUYECKHE Ipeo0pa3oBaHMs B Hallled CTpaHe OOYCIOBHIIM CIPOC Ha pPsJ
npodeccuii, HOBBIX JJIi OTEUECTBEHHOM 3KOHOMHYECKON NMpakTUku. B ux yucne u npodeccus
MeHekepa. B obmeM cioydae K OTIMYUTENIBHBIM OCOOCHHOCTSIM HPOQeCcCHOHATBHOM
JESATENBHOCTH MEHEDKepa CIEAYyEeT OTHECTH IIOSABJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOIUTESIM TOCYJAapPCTBEHHOM SKOHOMHKH YIpaBICHYECKUX (YHKIMH, pacHMpeHue Hx
OTBETCTBEHHOCTHU U MPaB B PEIIEHUH MPOOIEM OpraHHU3aluu.

MeHemxep — 3TO CHENMATUCT IO YIPaBJICHUIO, KOTOPBIA pa3pabaThiBaeT IIJIaHBI,
OIIpEeNENsACT, umo U Ko2oa JienaThb, KaKk U kmo OyAeT BBINOJHATb HaMe4YeHHOe (yNpaBJIeHHE
MIEPCOHANIOM), pazpabamsiéaem pabouue npoyedypsvl (TEXHOJIOTUU) MPUMEHUTETHHO KO BCEM
CTaJUsM YIPaBJIEHYECKOro IIUKJIA, OCYIIECTBIISIET KOHTPOJIb.

HpaKTI/I‘leCKI/I BCC CO31aBacCMbIC OpraHu3anvu MMpCAIPUHUMATCIIbLCKOI'O THIIA
3aUHTCPCCOBAHbBI B HpO(i)GCCI/IOHaJ'IBHO IMOATrOTOBJICHHBIX  PYKOBOJUTCIIAX, CITOCOOHBIX
OPUCHTUPOBATHCA B (1)I/IH3.HCOBBIX, IOPUIANYCCKUX, TICUXOJOTHYCCKUX U APYTUX BOIIPOCaAX. Taxux
pyKOBOI[PITCJ'IGfI W IIPUHATO HA3bIBATb MCHCPKCPAMU.

Menemkep — 0coObIi TUIT PYKOBOIUTEIIS, OSBJISIOIINICS B Hamlel peasibHocTd. OHa U3
IJIaBHBIX 3aJlad  MEHe/Kepa 3akiaroyaeTcs B I((PEKTUBHOH OpraHu3alnuu pabOThl  €ro
MOMYMHEHHBIX. VICKYCCTBO pPYKOBOAWTENSI TMPOSIBISIETCS HE TOJBKO B  HAJTaKUBaHUU
KOMMYyHHKAIIMH, KOOPAUHUPOBAHUN WM HAIpPABICHUH PaOOTHI MOAYUHEHHBIX, HO U B YMCHUU
JCNIETUPOBATh UM HEOOXOJMMBIC TOJHOMOUYUS W OTBETCTBEHHOCThH, IPEIOCTABIATH IMPABO
BBICKA3bIBaTh U OTCTaUBATh COOCTBEHHOE MHEHUE, COXpaHsis 3a CO00M (pYHKIIHIO KOHTPOJIS.

Bonpocsl 1 3aaHus:
1. Cdepsl nestenpHOCTH MeHemKepa. [Ipodeccnonansubie GyHKIINN MEHEIKEPOB.
2. Craryc MeHemIKepa i OCHOBHBIE POJIM B YIIPABICHUH OpraHU3aluei.

3. IlpodeccnonanbHo  BaKHBIE ~ KadyecTBa  MEHEMXepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAIIMOHHO-BOJIEBbIE, MHTEIUIEKTyaIbHbIE, KOMMYHHUKATUBHEIE).

4. Karanor Tpe6oBaHMN JODKHOCTHBIX TO3ULIUH.

5. KBanmupukaunonusie TpeOoBaHUS. OpraHuzanvoHHbIE TpeOOBaHMUsL.
@DyHKIMOHAJIbHbIE TPEOOBAHUSL.

6. MCTOI[LI JAUAarHOCTUKHU HpO(l)eCCI/IOHaHLHO Ba’XHbBIX Ka4C€CTB MCHCIKCPOB.

CHnucoK JIuTepaTypbl, peKOMEeHAyeMblii K HCI0JIb30BaHUIO 110 IAHHOMH TeMe:

OcHoBHasi TUTepaTypa:

Tpycs, A. A. [lcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkona, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JlonoJiHUTeIbHAS JTUTEPaTypa:

[lysanoB, B. N. ConunanpHas ncuxonorus ynpaiaeHus : yuyeouuk / B.W. llyBaHos. -
Mocksa : IOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpaBneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtnkym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutes B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO



3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxomorus ympaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT' PAHHYCHO

MeTtoaunuyeckoe odecneyeHue:

MeTtoanueckue pekoMeHAanuu Uisi OakalaBpOB IO OpraHU3alMU CaMOCTOSTENBHOM
pabotel no aucuumnHe «Ilcuxonorust ynpasnenusi».- CraBpomnosns, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTexka oHJIanH».

http://www.iprbookshop.ru - DbC IPRbooks

IIpakTnyeckoe 3ansitue Ne 8. IlpopeccuonaibHasi MOATOTOBKA M CTHIH
yIpaBJIeHUs] MEHEKepPOB

Ieab: 1OMOYb CTYAGHTAaM YCBOUTb Ha0Op OCHOBHBIX HOHATHH, IOIXY4YUTh
IpeacTaBieHue NPOodecCHOHAIbHON OATOTOBKU M CTUIISIX MEHEIKEPOB.

3HaHUsI M yYMeHHUsl, NMpuodpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIIUH UM UX YACTH

B pesynabTaTe OCBOEHHSI TeMbl CTYIEHT JOJDKEH 3HaAmb: KaTerOpUalIbHBbIA allnapar;
COIMAJIbHO-TICUXOJIOTUYECKUE OCOOCHHOCTH HCIOJIb30BAaHUS METOAOB ICUXOJIOTUU YIPaBICHHUS
B NPAaKTHUYECKOW JEATEIbHOCTH PYKOBOJAUTENS; yMemsb: JMAarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CUCTEME YIpaBJICHUS U €€ IMCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIU U MECTE
YyeloBeKa B YNPABIEHUECKOH JESITEeNbHOCTU; 61a0emb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYEHHbIEC HABBIKW HA IIPaKTUKE.

dopMupyeMble KOMIETEHIIHH WJIH UX YaCTH:

B npomecce ycBoeHuss Martepuania Yy CTYACHTOB (QopMHUpYyeTcs yHHBEpcalbHas
KOMIIETeHIIUS :

[IK-3 CnocobeH ocymiecTBisTh pabOThl W yIpaBieHHE padoTaMu IO CO3JaHUIO
(Mmoguduxanuu) u conpoBoxaeHutro MC, aBromatu3upyroUMx 3ajad OpraHU3allMOHHOIO
yIpaBleHUsT U OU3HEC-TPOLECCOB.3aHATHE IMPOBOAMTCS B WHTEPAKTUBHOW (hopme: pelieHue
Pa3sHOYPOBHEBBIX M MTPOOJIEMHBIX 3a/1a4.

B pe3ynbpTaTe OCBOCHUS JUCHUILTMHBI 00 ydaroIuiicsl TOIKEH |

3HaTh: OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKALMH: OCHOBHbBIE
IPUHIMIBI U METOJbl YIPaBJIECHUS YEJIOBEUECKMMH pPecypcaMu Ul OpraHM3allMU IPYIIOBOH
paboOThI; TEOPETUYECKHE OCHOBBI M MMPAKTHYECKHE ACIIEKTHI OpraHu3alMi KOMaHTHOH paboThI.

YMeTh: MPOEKTUPOBATH MEXKJIMYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAIMH, ONpPEIEIsATh
CBOIO POJIb B KOMaH/IE, CTaBUTh LEIU U (HOPMYIMpPOBaTh 3a/1a4M, CBSI3aHHBIE C €€ peau3aluci;
BBICTpauBaTh B3aWMOJCHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO PabOTYy; ONpenesTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMHU U YMEHUSMHU .

Baaners: MeToaMu  aHanM3a rPyNIIOBOIO B3aUMOAEUCTBUS U OLIEHKH () (PEeKTHUBHOCTU
KOMaH/JHOM paboTbl; OCHOBHBIMM MOJEISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTHSIMU
3¢ eKTUBHON KOMMYHUKALUK B KOMaH/1€; METOJIaMU aHaJIM3a U KOPPEKIIUN KOMAH/IHbIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAapPAa): ONpPEAEIAeTCs Pean3yeMbIMUA KOMIETCHIIUSMU.
TeopeTuyeckas 4acTh:

[lenecooOpa3HOCTh CHENHUANBFHON W HempepbIBHOW MPOo(ecCHOHANBHOW IMOATOTOBKU B
obiacTu MeHeKMEHTa o0ycioBleHa psaoM npuyuH. [lepBoHauanbHas wuaes oOecmedeHus
3G GEeKTUBHOCTH YINpaBieHUS 3a CYET moadopa Jojed, OONaJaIINX «4YepTaMu JUAepay,
oKazanach Jajeko He YyHuBepcaidbHOH. Kpome Toro, npaxe eciau dernoBek oOiagaer
CIOCOOHOCTBIO K YNPABICHHUIO JIOAbMH, i €€ YCIemHOW peaau3alud HEOOXOJUMBI



CrienMajabHble 3HAHWUA M YMEHHS. 3HAYMTEILHOE BJIMSHHE HA YCHEUIHOCTh YIPaBJICHYECKON
NESITEIbHOCTHA OKAa3bIBAET CTHJIb yIpaBlieHUs JitoabMu. OCO3HAHHE 3TOr0 M COBEPILIEHCTBOBAHUE
COOCTBEHHOI'O0 CTWJISI BO3JICUCTBHUSI TAK)KE€ MOTYT CTaTh MPEAMETOM CIICIMATbHON IMOATOTOBKU
MEHeJlKepa.

ITpu moAroToBKe MEHEIPKEPOB HEOOXOIUMO IPUHIUMATh BO BHUMaHHE CMEILICHUE CMbICIIa
U 11eseil 00pa3oBaHus B CTOPOHY HJI€H CAMOBBIPAYKEHUS U MOJHOT'O PACKPBITUS BO3MOXKHOCTEH 1
cnocoOHocTel auuHOCTH. KoHuenuuu oOydeHus, B OCHOBE KOTOPBIX JIEXKHUT Mepegada OnbITa
MPEABLAYIINME ITOKOJICHUSIMHU, O0JIbIIIE HEe eHCTBYIOT 3(h(hEeKTUBHO.

M. Mun BbII€NIIET TPU THIA KYJIbTYD:

1) nocTdurypaTHBHYIO — 00ydaeMbie YIaTCsI MPEXK/IE BCErO Y CBOUX MPEAINIECCTBEHHUKOB;

2) KOUrypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHHKOB;

3) npedurypaTUBHYIO — B3pOCIIBIC y4aTcs TAKKe y MIAIIKX MoKoieHnid. CoBpeMeHHBIIH
MEHE)KMEHT HMEET MHOIOYUCIEHHbIE IPUMEphl BIEYATISAIOUIETO yCIeXa OpraHu3aluii,
KOTOpBIE pEAJM30BbIBAIM HJEUM HOBHUYKOB, IYCTb HE O0JaJaBIIMX OOJILIIMM OIBITOM, HO
OTJIMYaBIINXCS OOJIBIION 4yBCTBUTEIBHOCTHIO M BOCHPUMMUYHUBOCTHIO K BOSHUKAIOLIUM LIAHCAM.

Haunbonee cepbE3Has NOArOTOBKA MEHEKEPOB HA HAy4YHOM OCHOBE IIOBCEMECTHO
OCYILECTBJISETCS. B paMKaX MPOrpaMM MarucTpoB Je€JIOBOro ajiMuHUcTpupoBaHus (Master of
Business Administration, MBA). x conepikanne u CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCLUIUINH, (Cpeau KOTOPBIX IKOHOMHKA, IIPaBO, KOJIMYECTBEHHBIE METO/bI, HAYKHU O
YeJIOBEYECKOM IIOBEACHUM), OCHOBHBIX YIPABICHYECKUX JUCHMIIMH — core (TakuX, Kak
(GUHAHCBI, MAapKETUHI, YIpaBICHUE ONEpaLUsAMHU, SKKAyHTHHI, OOIIMH MEHEIKMEHT),
MHTErpaTUBHBIX JTUCLUUILIMH — Integrative (cpeam KoTopwiX cpena Ou3Heca, crparerusi OusHeca,
MEXJIyHapOJHbIE OIEepallu), CIEHHATbHbIX SKOHOMMUYECKMX M YNPAaBIEHYECKUX IUCIHUILIUH
IIpU UX IHMPOKOM BbeIOOpe. Cucrema MOAroTOBKM MEHEKEPOB SBJISETCSI MHOIOCTYIEHYATOH, U
9TO XapakTepHO Ui aMEpUKaHCKOro, €BPOINEHCKOro, SMOHCKOrO U OTEYECTBEHHOI'O
MEHE/IKMEHTA.

Bomnpocsl 1 3anaHus:
1. TpeGoBaHUs K TMYHOCTH MEHEIKEPA.

2. Ponp  (yHKIMOHAIBHOTO, JHMYHOCTHOTO H CHUTYallMOHHOTO (ITOBEIEHYECKOro)
MOJIXOJIOB B OMpPEEICHUN HOpMATUBHON Mo1eH 3PPEKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccrnonanbHas HOATOTOBKA MEHEIKEPOB.

Mertonsl mpodeccroHaTbHON MTOATOTOBKY MEHEKEPOB.
ABTOpPUTET MEHEIDKEPA U CTUJIN YIIPABJICHHUS.

@opMBbI aBTOPUTETA PYKOBOJUTEIIS.

N o gk

Knaccudukanus ynpaBieHUYECKUX CTUICH.

CnMcoK JuTepaTypbl, peKOMeHAyeMblii K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus yrnpaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimas mkomna, 2017, - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOIPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

lysanoB, B. N. ConunanpHas ncuxonorus ynpaiaeHus : yueOnuk / B.M. IllyBanos. -
Mocksa : FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYICHO

Tpycs, A. A. Ilcuxonorust ynpapneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Brmsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO



3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIA pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT' PAHHYCHO

MeTtoaunuyeckoe odecneyeHue:

MeTtoandeckue peKoOMeHAanuu Juisi OakalaBpOB IO OPraHU3alHMHU CaMOCTOSTEIbHON
pabotel no aucuumnHe «Ilcuxonorust ynpasnenusi».- CraBpomnosns, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTexka oHJIanH».

http://www.iprbookshop.ru - DbC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 9. [IpodeccnonaibHoOe 310pOBbE U ICHXHYECKOE
BbITOPaHHE MEHEKepoB

He.]]b: HN3YUYHTb 0COOEHHOCTH HpO(1)€CCI/IOHaJ'IBHOFO 3A0pOBbA  YIIpaBJICHIIA, J4aTb
OonpeACICHUC CUHAPOMY IMCUXUYCCKOI'O BBITOpaHUsA MCHEIKEPA U €TI0 CUMIITOMOB.

3HaHUsI M yMeHHUsl, NMpuodpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHapa), popMupyemMbie KOMIETEHIINH UIH UX YACTH:

B pesynabTaTe OCBOEHHSI TeMbl CTYIEHT JOJDKEH 3HaAmb: KaTerOpUalIbHBbIA allnapar;
COIMAJIbHO-TICUXOJIOTUYECKUE OCOOCHHOCTH HCIOJIb30BAaHUS METOAOB ICUXOJIOTUU YIPaBICHHUS
B NPAaKTHUYECKOW JEATEIbHOCTH PYKOBOJAUTENS; yMemsb: JMAarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CUCTEME YIpaBJICHUS U €€ IMCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIU U MECTE
YyelioBeKa B  YNPABICHUECKOH JESITENbHOCTU; 61a0emb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyYEHHbIEC HABBIKW HA IIPaKTUKE.

®opMupyeMble KOMIETEHIIHN WJIH UX YaCTH:

B npomecce ycBoeHuss Martepuania Yy CTYACHTOB (QopMHUpYyeTcs yHHBEpcalbHas
KOMIIETeHIIUS :

I[IK-3 CnocobeH ocymiecTBiIsITh pabOThl M yIpaBieHHe paboTaMu TO CO3aHUIO
(Mmoguduxanuu) u conpoBoxaeHutro MC, aBromatu3upyroUMx 3ajad OpraHU3allMOHHOIO
yIpaBlIeHUsT M OU3HEC-TPOLECCOB.3aHATHE IMPOBOAMTCS B WHTEPAKTUBHOW (hopme: pelieHue
Pa3sHOYPOBHEBBIX M MTPOOJIEMHBIX 3a/1a4.

. B pe3ynbTaTe 0CBOCHUS AU CIUIUIMHBI 00 yJaroMuiics TOKeH:

3HaTh: OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKALMH: OCHOBHbBIE
IPUHIMIBI 1 METOJbl YIPaBJIEHUS YEJIOBEUECKMMHU pecypcaMM Jjsi OpraHU3allud TPYMIOBON
paboOThI; TEOPETUYECKHE OCHOBBI M MMPAKTHYECKHE ACIIEKTHI OpraHu3alMi KOMaHTHOH paboThI.

YMeTh: MPOEKTUPOBATH MEXKINYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAIMH, ONPEIEATh
CBOIO POJIb B KOMaH/IE, CTaBUTh LEIU U (HOPMYIMpPOBaTh 3a/1a4H, CBA3aHHbIE C €€ peasu3aluei;
BBICTpauBaTh B3aWMOJCHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO Pa0bOTYy; OMpenesTh IOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMHU U YMEHUSMHU .

Baaners: MeToaMu  aHaiM3a I'PYNIIOBOIO B3aUMOJEHCTBUS U OLIEHKU 3 (HEKTUBHOCTH
KOMaH/JHOM paboTbl; OCHOBHBIMM MOJEISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTHSIMU
3¢ eKTUBHOI KOMMYHUKALIMK B KOMaH/1€; METOJIaMU aHaJIM3a U KOPPEKIUU KOMAaH/IHbIX pOjei

AKTYaJIbHOCTb TeMbI (CEMHHAapPa): ONpPEACIAeTCs pean3yEeMbIMU KOMIIETCHIIUSIMU.
TeopeTuyeckas 4acTh:

B ycnoBusx pbIHOYHOM 5SKOHOMHKH 3HAYE€HHUE 3J0POBbS MEHEIKEPA BO3PACTACT.
[TosTOMy MHOrHe JIOAM ceyac HAYMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJUTH OONETh.
YacTto Gonerommii COTpPYIHUK HE MOXKET Ha/esAThCs Ha MOBBILIEHHE MO ciyxOe. B Hamm nHH
cnaboMy 310pOBbEM YEJIOBEKY TPYIHO PACCUUTHIBATh Ha MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OIJIAYMBAEMYIO padoTy.



Kak mnpaBuno, moBceqHeBHass paboTra MeHemxkepa He TpeOyeT OT Hac OOJbIINX
MBIIICYHBIX YCHUJIMH. PyKu W HOrM HaMm BCe dallle 3aMEHSIOT «yMHBIE» MAIUHBI U MEXaHU3MBI,
CpEeACTBa TPAHCIIOPTA U CBS3H.

Henocrarok nBu>xeHHs! M CBsi3aHHAs C HEW HEJOCTATOYHOCTh MBIIIEYHON JESTEIbHOCTU
OKa3bpIBAIOT PE3KOE OTpPUIATENbHOE BJIMSHHE Ha OpraHu3M. boIbIIMHCTBO Oone3Hei
[MBUIIM3AIMN HAXOAUTCS B TPSMOM 3aBHCHMOCTH OT HemocTaTka ABvxkeHus. [Ipu gedummre
NBIDKEHUS ((DU3HUECKUX HATrpy30K) JACTPEHUPYIOTCS MEXaHU3MBI PETYJSIUA  KPOBSHOTO
JlaBJIEHUs, TOHYCa COCYA0B, pabOTHI cep/ilia, UTo JIeJIaeT OPraHu3M, U B IIEPBYIO Ouepesb Cepalle,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIUAWHO YS3BUMBIMHU JIJIs JIFOOBIX, Ta’Ke HE3HAUUTEIHHBIX
TPYAHOCTEH.

HccnenoBanus, NpoBeIEHHBIE 3a MOCIECAHUE TOAbI, TOKA3AIH, YTO PEryJSIPHbIEC 3aHATHS
(U3UYECKUMHU  YIIPAXXHEHUSIMUA TTO3BOJISIIOT B CPEIHEM BJIBO€ CHU3HUTH MPOJOJDKUTEIHHOCTH
BPEMEHHOM HETPyI0CIOCOOHOCTH paboTHUKa, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIA M OBITOBOM
TpPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTyallUH, €KEroJHO I KaXKIOro 4eloBeKa
COKPaTHTh 3KOHOMUYECKHE MOTEPH.

Peanusanuio nporpamMMbl (pU3HMUECKON aKTHUBHOCTH HEOOXOJMMO HAYMHATh C YTPEHHUX
¢bu3nuecKux  ynpakKHEHWH, JKelaTeIbHO Ha CBEXEM  BoO3dyXe. MUHUMalbHas  UX
IPONOJDKUTENBHOCT 15 MuHYT, MakcuManbHas | 4wac. Ilocne 3aBepuieHus 3apsaku
00s13aTeIbHbBI BOJIHBIE IPOLIEAYPhI: OOBIUHBIM AYII ¢ TOCTEN EHHBIM I1EPEX0J0M K KOHTPACTHOMY.

Eciu nopora Ha paboty 3anumaet He 6omee 30 MUHYT, HEOOXOAUMO XOAUTH MEMIKOM Ha
paboty u ¢ paboThl, 4TO 0OECIEUNBACT MUHUMYM €XEIHEBHOMN JIBUTATEIbHON aKTUBHOCTH — HE
MeHee 5 kM. CnemyeT oTKazaTbes OT JudTa, €Clu MO3BOJSIET 3J0POBbE, MCIOIH30BATH TAKKE
4yacTh 00€]€HHOr0 epephIBa sl TOr0, YTOOBI ITOABUTaThCS.

MHorue Joau B Halle BpeMs TEPSIOT BCKoe Oiaropasymue, KOorja Jeno JOXOIUT 0
norpebiaeHuss NUILM W HanuTkoB. [lutanme camo mo cebe CIy)KUT LENU MOAJEp)KaHus
SHEPreTHYECKOro OamaHca, 0OMeHa BEUIECTB B OPraHu3Me.

CoBpeMEHHBIH JeNOBOM YeIOBEK MPOBOAWT 3HAYUTENBHYIO 4YacTh pabouero THS 3a
NUCbMCHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTHUBHOCTH K MAHUIIYJIAOUAM C TeHe(bOHHOﬁ
TpyOkoi. [Ipu »Toii Harpyske 3arpaumBaercs B cyTku He Oomee 2000-2500 xkan. U ecmm ¢
MUIIEH OH TOJlydaeT OOoJbIle, TO W3JIMIIHUE KAJOPHH 3aTPYAHSIOT paboTy peryaupyromux
CHUCTCEM OpraHu3iMa, 4TO BbI3bIBACT OTIIOKCHUC 0aUTaCTHBIX BCHICCTB HA CTCHKAX COCYI0B, Be}IéT
K pa3BUTUIO aTEPOCKJIEPO3a. ANNETUT OOBIYHO 3HAUUTENIBHO INPEBOCXOAUT JEHCTBUTENILHBIE
¢du3nonornyeckre NOTpeOHOCTH OPraHu3Ma, MOITOMY CIPABEMJIMB OOIIEH3BECTHBIM MPUHIIUIT —
BBIXOJUTH M3-3a CTOJIA C OIIYIIEHHUEM JIETKOTo rojo/a.

Bonpocs! u 3aganus:
1. IlpodeccuonanbHOE 370pOBhE MEHEKEPa KaK MCUXO0JI0rnuecKas mpoodiaema.

2. Ilcuxonormueckoe obOecrieueHre MPOPECCHOHATBHOTO  3I0POBBS  MEHEIDKEpA.
[TpodeccnonanapHOE TONTONETHE MEHEIKEPa.

3. CHHZ[pOM NMCUXUYCCKOT'O BBITOpaHUs U €ro CUMIITOMBI.
MO,[[CJ'II/I HU3YUCHUA IICUXUYCCKOI'O BBII'OpaHUs.
HpOI/I?;BOI[CTBeHHI)IC CTpECC U CHHAPOM BBIT'OpaHH.

JInuHocTHBIE U NTpodeccuoHaIbHble (PAKTOPHI ICUXUYECKOT'0 BHITOPAHHUS.

No ok

[IpodunakTika BEITOpaHUs M TICUXOJIOTMYECKAs TOMOIIIb «BBITOPEBILIIM).

Cnmcok JauTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHasi 1uTEpaTypa:

Tpycs, A. A. Ilcuxomnorus ynpasiaeHus DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomgutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO



JonoiHUTEILHAS JINTEpaTypa:

lysanoB, B. N. ConunansHas ncuxosorus ynpaieHus : yueonuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpabienus. I[Ipaktrkym,2019-06-01. - MwuHck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutes B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTpaHUYEHO

MeTtoauueckoe odecnevyeHue:

Mertoanueckue peKOMEeHJIaluu g OakajJaBpOB IO OpPraHM3allMi CaMOCTOSTEIbHON
pab6otel o aucruirHe «Ilcuxonorus ynpasnenus».- CraBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuterckast Onbarorexka OHJIaAnHY.

http://www.iprbookshop.ru - DbC IPRbooks

IMpakTnueckoe 3ausitue Ne 10. XapakTepucTHKA JHJIePCTBA B COBPEMEHHOM
MEHe/IKMEHTe

He.]Ib: N3YYUTDh XapaKTCPUCTHUKHU JIMACPCTBA B COBPEMECHHOM MCHECIKMCHTE.

3HaHMA W yMeHMs, NpuoOpeTraeMble CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KaTerOpHajbHBIMA ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCMOJIb30BaHUSI METOJIOB ICUXOJIOTUU YIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMTENS; yMemb.: NUATHOCTUPOBATH U aHAJIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSX, O POJIM U MEcTe
YyeloBeKa B YNPABICHUECKOH [ESITENbHOCTU; 61ademb: TEXHUKAMH B3aUMOJICHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATH MOJIy4YEHHbIC HABBIKM HA MPAKTHKE.

<I)0panyeMble KOMIICTCHIIUA WJIH UX YACTHU:

B nmpouecce ycBoeHus MaTepuana y CTYAEHTOB (OPMHUPYETCS YHHBEpCalbHas
KOMITETEHLIUA :

IIK-3 CnocobeH ocymecTBisTh paboOTBl W yHpaBieHHE padoTaMH MO CO3JaHHIO
(Mmoguduxanuu) u conpoBoxaeHutro MC, aBromatu3upyroUMX 3ajad OpPraHU3allMOHHOIO
yIOpaBiaeHUsT U OU3HEC-TPOIECCOB.3aHATUE MPOBOJUTCS B HMHTEPAKTUBHON (opme: pelieHue
Pa3sHOYPOBHEBBIX M ITPOOJIEMHBIX 3a/1a4.

. B pe3ynbraTe 0cBOHMS AMCHUIUIMHBI 00 yJaIOIIUNACS TOJDKEH:

3HaTh: OCHOBHBIE ACMEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALMH: OCHOBHbBIE
MPUHLIMIBI U METOABl YIPABJIEHUS YEJIOBEUECKUMH pEeCcypcaMmM JJisi OpraHU3alluy TPYNIOBOM
paboThl; TEOPETUUECKHUE OCHOBBI U MMPAKTUYECKHUE ACIIEKThl OpraHU3alii KOMaHAHON paboThl.

YMeThb: NPOEKTUPOBATh MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh
CBOIO POJIb B KOMaH/JI€, CTaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peajn3alueii;
BBICTPanBaTh B3aMMOJIEHCTBHE C Y4YE€TOM COLMAJbHBIX OCOOCHHOCTEH HYJICHOB KOMAaHJbI;
MIPOEKTUPOBATh M OPraHMW30BBIBATH KOMAaHIHYIO paboOTy; OMpPenesTh MTOTPEOHOCTH YYaCTHHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Banaaers: MeTonaMu  aHanm3a TPYNIIOBOIO B3aUMOACHCTBHS M OIEHKH () (PEeKTUBHOCTH
KOMaHJHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMAaHIOOOpPa30BaHHUS W  TEXHOJOTHSIMH
3(h(HEKTUBHON KOMMYHUKAIIMKN B KOMaH/I€; METOIaMH aHAJIN3a U KOPPEKIIMA KOMaH/IHBIX POJICH



AKTYaJIbHOCTH Te€MbI (CEMUHAPA): OMPENEIAETCA PEaT3yEeMbIMU KOMIIETEHIIUSMU.
TeopeTuyeckas 4acThb:

[ToHATHSA «JIMIEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCEra TOXKIECTBEHHBI, HO CYyTh UX
pa3nuuuii OONBIIUHCTBO JIOJCH MPEACTABISAIOT cebe HempaBHIbHO. B nmuaepcTBe HET HUYETO
MHUCTUYECKOT0 M 3araJO4yHoOro. JTO HE NMPUBUJIETHUs Y3KOro Kpyra u3OpaHHbIX. JlugepcrBo He
00s13aTeIbHO Ba)KHEE MEHEPKMEHTA, U OJTHO HE 3aMEHSIET IPyToe.

Ha camom nene nuaepcTBo 1 MEHEIKMEHT B KOMITAHUU — JIBE OTZIEJIbHBIE, TOTOTHSIIOIINE
JpyT Apyra cUCTeMbl aeiicTBuid. Kaxknas mmeer cBoto (QYHKIIUIO U XapaKTEpHBIE NIl He€ BHIbI
JesTeNbHOCTU. J{J1s ycrexa KOMIIaHUU B COBPEMEHHOM JIJIOBOM MHpE, BCe 0oJiee CIOKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOIMMO OCBOHUTH 00€.

Jludepcmeo cayxcum Oononnenuem K meHneodcmenmy, a He 3ameHsem ez2o. OmHaKo,
pa3BHBasi B CBOMX COTPYIHHKAaX CHOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIIAHUN HE JIOJKHBI
3a0BIBaTh, YTO CHJIBHBIN JUAEP, HO CIa0BIii MEHEKEep — HUYYTh HE JIydlIe (a TO U XYyXKe), 4eM
HaoOOpoT. /[leficTBUTENBbHO, 3TO 3ajada HE U3 JETKUX — CoYeTaTh YMEJIOe JIMAEPCTBO C
IPaMOTHBIM MEHEI)KMEHTOM U UCIIO/Ib30BaTh UX KaK JBE B3aUMOOIOIHAIOILNE CUIIBL.

Pazymeercsi, He Kaxablii cnocoOeH OAHOBPEMEHHO OBbITh KJIACCHBIM JIMAECPOM H
IPaMOTHBIM MEHEDKEPOM. Y HEKOTOPBIX JIIOJEH — HACTOSALIMHM TaJaHT K YIIPaBJIEHYECKOU
paboTe, HO HE XBaTaeT JMJIEPCKUX KauecTB. Jpyrue o01agaroT sIBHBIMU 3aJaTKaMU JHjiepa, HO
10 pa3HbIM NIPUYUHAM HE CIIOCOOHBI CTaTh 3(PPEKTUBHBIMU MEHEKepaMU. Eciu pykoBoauTENh
JIOCTATOYHO YMEH, TO B €ro KOMIAaHUM OyAyT LIEHUTb U T€X, U JPYTUX M MOCTaparoTCs, YTOOBI
9T TAJIAHTIIUBBIC JIFOAU CTAIU 4aCThIO KOJUIEKTUBA.

Opnako, Korjga €10 JOXOQUT 10 MOATOTOBKH CIIELHUAIMCTOB Ha BBICUIME PYKOBOISIINE
JOJDKHOCTH, I'JIaBbl KOMIIAHWM OTKPOBEHHO UTHOPUPYIOT IPEAYHNPEXKIECHHS IICUXOJIOrOB O TOM,
YTO 4YEJIOBEK HEe CIocoOeH OBbITh OAHOBPEMEHHO MeHemKepoM U jujaepoM. OHHU HIbITAlOTCA
BOCIIUTATh JUAEPOB U MEHEKEPOB B OAHOM JjHLe. 1 ux MoxxHo noHsaTh. HO BO3MOXKHO 111 3TO?
Benp MeHemkepbl M IUAEPHl — JIOAM COBEPIICHHO pPa3HBIX TUMOB. M 4TOOBI jelCTBUTEIHHO
CyMETb TOJTOTOBUTh TaKUX KOpU(EeeB, KOMIAHUAM HAJIOKUT YSCHUTH OCHOBHOE pa3iuiue
MEXAY JUIEPCTBOM U MEHEKMEHTOM.

Menemxep-muiep SBISETCS KIOYEBOM (Qurypoil B ympaBlieHHMH oOpraHu3anuei, a
JUAEPCTBO — BEHIIOM YIPABJIEHYECKOU IEATEIbHOCTH. MeHekep — 3TO 4YICH OpraHM3alllH,
OCYIIECTBISIONIMNI YIPaBIEHUYECKYIO AEITEIbHOCTh U PEUIAloIIuil ynpaBieHueckue 3agadn. C
IIOJIHOM OTBETCTBEHHOCTBIO MOXKHO YTBEPXKAATh, YTO MEHEIKEPBl SBISAIOTCS KIIOYEBBIMU
MoAbMU B opranuzanuu. OJTHaKo HE BCE MEHEKEPHI UTPAIOT OIMHAKOBYIO POJIb B OPraHU3ALNH,
HE BCE MEHEKEPBl 3aHMMAIOT OJMHAKOBYIO IIO3ULUI0 B OpPraHM3alvM, 3aladyd, peliacMble
Pa3IMYHBIMU MEHe/PKepaMH JaJleKO HE OJMHAKOBBI M, HaKoHel, (DYHKIUH, BBIIOJIHSIEMbIE
OTAENIBHBIMA MEHEIKEPAMH, TOXKE HE HMIEHTHYHBI. JTO CBSA3aHO C TE€M, YTO B OpraHU3allUU
CYLIECTBYET HepapXus, ¢ TEM, YTO B OPraHU3allU{ BBINOJHSIIOTCS pPa3jIMuHble (QYHKLUH, H,
HaKoOHElL, C TEeM, 4YTO CYLIECTBYIOT pa3jJM4YHbIC BHUIBl YIPABICHUYECKONW JAEATEIBHOCTH.
Opranu3zanus He MOXeT CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3zanuu, 100MBarOIIKECs ycrexa, OTIMYAI0TCs OT TPOTUBOMOIOKHBIX UM, TJIABHBIM
o0pa3oM TeM, 4YTO UMEIOT Ooliee AMHAMHYHOE U 3((HEeKTUBHOE PYyKOBOJACTBO. B coBpeMeHHOM
PYCCKOM f3BIKE IOJ] PYKOBOACTBOM, C TOYKHM 3pEHHs] COOCTBEHHHKA, IOJApa3zyMmeBaeTcs JH00
WHIWBHUA (PYKOBOJIWTENh) WM rpynmna (PyKOBOISIIMA cocTaB), OO Tmporecc, TO €cCTh
obiaarouMii  MHAUBUAYAJIbHBIMH OCOOEHHOCTSMHU CIOCOO  YIpaBJiCHHUs OpraHu3aluen.
CHHOHMMAaMH CJIOB PYKOBOJICTBO M PYKOBOJUTEIb SABJSIOTCS CI0BA JIMAEPCTBO U JIUJEP.

CymiecTByeT MHOrO NPHYMH Ui Pa3BUTHS HAaBBIKOB MOTHUBALMM JoAed. Bo3MmoxHO,
TJIABHBIMHM U3 HUX SBIISIIOTCA: a) cTaTh Oonee 3¢ dekTuBHBIM nuaepom; 0) Oosee olmias — ObITh
MO3UTUBHOH, (PHITAHTPONMTUIECKON CUIION MHDA.

Kaxnplii #3 Hac pemaer caMm, CTaHOBHUTHCA JIM (DUIIAHTPONOM. Y adusIMBbIC
MPEANPUHUMATENN CTPEMSTCS ObITh IUJepaMu. XOTUM MbI TOTO UJIU HET, 3a MpeeaaMu padboThl



PYKOBOZSIIAs POJib YACTO HaM HaBS3bIBACTCs. BONBUIIMHCTBO M3 HAC MOPOIl BBIHYKIEHBI OBITH
JAUIepaMU 4ero-ammdo: KOMIaHUU, pab04ero KOJUIEKTHBA, CIIOPTUBHONW KOMaH/Ibl, CEMbHU, TPYIITIHI
TOBApPHUIIICH 110 YBJICUCHUIO KUHO, B KPaitHEM CiTydae, Mbl PYKOBOJIUM CaMUMH COOOH.

Bomnpocsl 1 3a1aHus:

1. Tunel nuaepcTBa, ¢ TOYKU 3PEHUS MACIITAOHOCTH pemniaeMbIx 3aaad (OBITOBOM,
COILIMAJIbHBIN, TOTUTHYECKUN ).

2. Tlpupona JINJIEPCTBA. Konnenmus busznuecKnx Ka4decCTB. Konnenmnus
uHTeumrentHocTy (['m3enn).

3. CuryaTuBHas Teopus JHUIEpPCTBA. THUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MortuBarnus JTUJEPCTBA. [IcuxoananuTuyeckas TEOpHUs 3. @peiina.
HNucrpymenTanbHas motuBanus. UrpoBast MoTUBaIIUS.

5. Tunonorus nuaepcTsa. OMOLMOHAIBHBIN, 1€I0BOM U HH()OPMALIMOHHBIN KOMIIOHEHTHI
JUAEPCKON NEATEIBbHOCTH.

6. Bunsl nunepoB (uaep-opraHuzatop, JUAEp-TBOPEL, Juaep-0opel, Juaep-auIioMar,
JUIeP-YTEUIUTENb).

Cnucok JuTepaTypbl, peKOMeHAyeMblii K HCI0JIb30BAHUIO 110 1aHHOI Teme:

OcHoBHasI IUTEpaTypa:

Tpycs, A. A. Ilcuxonorus yrnpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasinenns,2021-10-06. - Munck : Bemmiimas mkomna, 2017, - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTrPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

[IyBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueonuk / B.W. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIN pecypc : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. Ilpaxtnkym,2019-06-01. - Munck :
Bemmitmmas mkoma, 2015. - 350 c. - Kaura naxogurtes B npemuym-Bepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIIIIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxomorust ynmpaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxoautcs B 6a3oBoi Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMmisipoB
HEOr'PaHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAaluu Juisi OakalaBpoB IO OpraHU3allMU CaMOCTOSITENIbHOM
paboTsl o aucuumiuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHET-pEcypCehI:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTeKa OHJIaiH».

http://www.iprbookshop.ru - D5C IPRbooks

PA3JIEJI 4. IloaroroBKa ynpapJjieH4eCKHX KaJpoOB

MpakTnueckoe 3ausitue Ne 11. Ctparerusi ord6opa nepcoHana, ooyueHue u
KaAPOBbIi MOHMTOPHHT

Heab: paccMOTpeTh MOHSTHUS «CTpaTerusi 0TOOpa MepcoHala», M0 KaKUM dTarnaM HAET
no00p MepcoHaa, 4To AJIs 3TOro TpeOYeTCst U KAKUM JIOJDKEH OBITh COTPYIHUK.

3HaHusA M YMEHnus, npnoﬁpeTaeMble CTYACHTOM B Ppe3ylibTarTe OCBOCHHS TEMbI



(cemunapa), GopmupyemMble KOMIETEHIMH UJIN UX YACTH:

B pesynbTaTe OCBOEHHsI TeMBI CTYIEHT JOJDKEH 3HAMb: KAaTErOpPHUAJIbHBIN alllapar;
COIMAJIBHO-TICHXOJIOTUYECKHE OCOOCHHOCTH MCIOJIb30BAaHUSI METOJIOB TICUXOJIOTHUU YIIPABICHUS
B NPAaKTHUYECKOW JEATEIbHOCTH PYKOBOJAUTENS; yMemsb: JMarHOCTUPOBATh M aHAJIM3UPOBATH
MPEJCTaBICHUE O CUCTEME YIPABIICHHS U €€ MCUXOJIOTHYECKUX OCOOCHHOCTSIX, O POJIU U MECTE
YyelloBeKa B YIPAaBJICHUYECKOM NEATENbHOCTU; 61a0emb: TEXHUKAMH B3aUMOJECUCTBUSL C
KOJIJIEKTUBOM, YMETh IPUMEHATDH OJIY4YEHHbIEC HABBIKM Ha NTPAKTHKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B mporecce ycBoeHuss Marepuana y CTYACHTOB (OpPMHpYETCsl yHHMBEpCajbHas
KOMITETCHIIHS:

[IK-3 Cnocoben ocymiecTBiasiTh pabOThl W yHpaBieHHE paboTaMH MO CO3AaHHIO
(Mmogudukamuu) u comnpoBoxaeHuo HMC, aBTOMaTH3UPYIOUIMX 3ajad OPraHU3allMOHHOTO
ynpaBjieHus M Ou3HEC-TPOoIecCOB.3aHATHE MPOBOJUTCS B WHTEPAKTHUBHOHN Qopme: pelieHue
Pa3HOYPOBHEBBIX U IPOOJIEMHBIX 3a/1a4.

B pe3ynbpTaTe 0CBOEHHS JUCHMILIMHBI 00 y4aroIuiics JOJDKEH

3HaTh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
OPUHIUIOBI U METOJIbl YIPABJIEHHS YEIOBEYECKMMHU pEeCypcamH [Uisl OpraHM3alyy TPYIIIOBOU
paboTHI; TEOPETHUECKHUE OCHOBBI U MPAKTHYECKHUE ACTIEKTHI OpraHu3alii KOMaHAHOH paboThI.

YMeTh: NpOEKTUPOBATh MEKIMUYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIUMU; ONPEHENATH
CBOIO POJIb B KOMaH/IE, CTaBUTh LEIU U (HOPMYIMpPOBaTh 3a/1auM, CBA3AHHbBIE C €€ peaj3aluei;
BBICTpauBaTh B3aUMOJIEHCTBUE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IbI;
MIPOEKTUPOBATh U OPraHHU30BbIBATH KOMAaHAHYIO pabOTY; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU .

Baapers: MeToaMu  aHaiM3a CPYHIIOBOIO B3aUMOACHCTBUS M OLIEHKH 3 ()EKTUBHOCTU
KOMaH/JHOM paboThl; OCHOBHBIMM MOJEISIMH KOMAaHJI000pa30BaHHUS U  TEXHOJOTHSIMH
3 PeKTUBHON KOMMYHUKAIIUN B KOMaH/I€; METOIaMH aHAJIN3a U KOPPEKIIUN KOMAHIHBIX POJIEi .

AKTYaAJIBHOCTBH Te€MbI (CEMHUHAPA): ONPENEIAETCA PeaTn3yeMbIMU KOMIIETEHIUSAMH.

TeopeTudeckasi 4acTh:

IlousiTeM «xaoposas cmpamezusy, Kak IPAaBUIO, OXBAaThIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIeJIel, TPe/ICTaBICHUI U IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJapaMu
oprann3zauuil. CumTaercs, 4YTO C LENbI KaJAPOBOM CTpaTeruu sBISETCS oOOecreueHne
ONTUMAJIBHOTO OajlaHca MPOLECCOB OOHOBJIEHUS M COXpPaHEHHS YMCIEHHOTO M KaueCTBEHHOIO
cocTaBa KaJpoB B €ro pa3BUTUU B COOTBETCTBUU C IOTPEOHOCTAMU CaMOW OpraHu3aluy,
TpeOOBaHUAMM €M CTBYIOIEr0 3aKOHOIaTEIbCTBA U COCTOSIHUS PhIHKA TPyAa.

[Io oTHOLIEHMIO K BHEIIHEH Cpefe OpraHU3allMd MOI'YT pPeajM30BaTh OTKPBITYH) WIIU
3aKpBITYI0 KaJpOBYKO CTpaTerutro. B mepBom ciydae pedb MIAET O TOM, YTO OpraHU3alus
KOMIUJIEKTYET CBOW COCTaB (HE3aBHUCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHELIHUX
HWCTOYHUKOB. 3aKpbITas KaJpoBas CTpaTerus XapakTepHa JJIsi OpraHu3alui, JENar0lIUX CTaBKY
(32 MCKJIIOUEHHEM TEXHHYECKUX IOJDKHOCTEH), HMCKIIOYUTENbHO Ha BHYTPEHHUE HCTOYHUKU
KOMIUIEKTOBaHUA KaJpOB.

K 0CHOBHBIM 3Tanam MoCTPOEHUS KaAPOBOU CTPATErHH OTHOCSATCS:

— HOPMHUPOBAaHHE, COCTOsAIICE B (OPMYITMPOBAHUK OOIIMX TPUHIIMIIOB U IEIed padboTh
C MEePCOHAJIOM B COOTBETCTBHUH C IETSIMH U IEHHOCTSAMHU OpraHU3alnu;

— MporpaMMHUpPOBaHKE, BKIIIOYAOIEE Pa3pabOTKy CHCTEMBI MPOLEIYP, MEPOTPUITHI U
KaJIPOBBIX TE€XHOJIOTUH;

— MOHHUTOPHHT IEepCOHAJa, 3aKIIYAIOIINNACI B COOCTBEHHO peaiM3allii KOHKPETHBIX
MEp 1O pa3BHTHIO W HCIOJL30BAHUIO 3HAHWKA, YMEHUW M HaBBIKOB MEPCOHANA W OICHKU
b PEKTUBHOCTH ITUX MEp.



CeroaHst MOKHO TOBOPUTH 00 MHCTUTYLIHMOHAIIU3ALUN OCHOBHBIX HANPAGIeHUL pabomsl ¢
nepcoHanom, OOBETUHSEMBIX TIOHSATHEM «YINpaBlIeHHE IMepcoHanioM». K HuUM oTHOCSTCS
cienyriye (mepeyrcieHHbIe He B MOPAJIKE 3HAYUMOCTH ):

IJTAaHUPOBAHUE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 NOTPEOHOCTH);
Habop nepcoHaia;

0TOOp MepCcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHHUS;

ajanTanus nepcoHana;

o0y4eHHe NepcoHaa;

OIIEHKA TPYAOBOMU JEATEIBHOCTH;

IJIAaHUPOBAHHUEC KAPbEPhI,

© oo N Ok wWwDdE

MOATOTOBKA PYKOBOJSIINX KaJApPOB;

10. MOHHTOPUHT CHENHAILHO — TICHXOJIOTUYECKOW CUTyallMM ®  OPTraHHU3aIlus
KOMMYHUKAIIM{ BHYTPU TPEIIPUITHS.

Kaxxnas U3 yka3aHHBIX BbIII€ HAMpaBICHUH MOXXHO paccMaTpUBaTh B Ka4ecTBE 0COOOro
BUJa MpodecCHOHANBbHON IEATEIbHOCTH B paMKaX YIpaBJIeHUS MEpCOHAIOM B 1einoM. Bmecre ¢
TeM cJelyeT OOpaTUTh BHUMaHHE Ha TO, YTO B 3aBUCHUMOCTH OT CTaJUH >KM3HEHHOTO LIUKJIa U1
10 KaJpOBOM CTpaTernyu OpraHU3alliyd TO WJIM HWHOE HalpaBJI€HHUE CTAaHOBUTCA BEAYIIUM MM
HanOoJiee BaXKHBIM BHJIOM JEATEIbHOCTH pPAOOTHUKOB KaJpoBbIX cCiyx0. Takoro pona
crenuUKaAIU0 MOXHO HaONI0aTh U B CBSA3U C ypOBHEM (WMJM TJIyOMHOM) IUIAHUPOBAHMS,
XapaKTEpHOIr'o JUIsl KOHKPETHOW opraHu3anuu. LlemecooOpa3Ho roBOpUTh O TPEX pa3IMUHBIX
«aKUEHTOB» MEPONPUATHI MO yNPaBJIEHUIO EPCOHAIIOM B 3aBUCUMOCTH OT TOT'0, KaK JaJieKo B
Oyayliee «3arisiibIBAIOT» PYKOBOAUTEIM OpraHU3alHid. OMIHUPHUYECKUM TMYTEM YyIajoch
OIpEeNEeIUTh BpPEMEHHbIE II0OKA3aTeNld, XapaKTepHble I KaXXJAOro YpPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIIM UM CTpaTernyeckuii — 3—5 jet, cpeqHecpouHblii — 1-3 rona u KpaTKOCPOUHBINH —
1o 1 roga. Kak mpaBuiio, 10JrocpodHbIi ypOBEHb IUIAHUPOBAHUS B HBIHEIITHEM MOJIUTUYECKON U
SKOHOMUYECKOW cuTyauuu B Poccum MO3BOJNSAIOT OueHb HEMHOrHe opraHu3anuu. OCHOBHas
Macca OpraHu3aluil MbITaeTCsl IJIAHUPOBaTh pPabOTy € IEPCOHAJIOM B CPEIHECPOUHOU
nepcrektuBe. B Toxe Bpems A0CTaTOYHO OOJIBIIOE YHUCIO OpraHu3alMil  ycneBaeT
pean30BbIBaTh Ka)k10€ MEPOIIPUATHE B KPATKOCPOUHOM JHATIA30HE.

Bonpocs! u 3axanus:

MapkeTuHI niepcoHana, Kak BUJ YIIPaBICHUECKOU AEATEIIbHOCTH.

[IpuBneyenue nepcoHana u (GakToOpbl, BIUSIOLIME HA TOTPEOHOCTh B IIEPCOHAJIE.
AKTUBHBIE U IACCUBHBIE METO/IbI HAOOpa KaJApOB.

M owbhde

dopmupoBaHue TpeOOBaHUHN K KaHAUIATY.

5. Ot6op mepconama. Mogenp otbopa mnepconana. CobOecemoBaHwe IIpU OTOOpE
nepcoHaia.

6. TecTupoBanue B mpoiecce 0TOopa rnepcoHana.

7. OCHOBHBIE MMOJXO0/IBI K 00y4YeHHIO TTepcoHana. Buabl ((hopmbl) 00yUeHHs TIEpcoHAaa.

8. Haem u aganranus nepcoHajia B OpraHU3alHH.

9. MeTtoapl, nprHUMaeMbIe B IIpoliecce 0TOOpa KaHAUJaTOB HAa BAKAHTHYIO JTIOJDKHOCTb.

CnMcoK JuTepaTypbl, peKOMeHAyeMblii K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHasi 1uTEpaTypa:

Tpycs, A. A. I[lcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyck. - [lcuxonorus ynpaienns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxomgutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYCHO

JonoHUTEIBbHAA JIUTEPATYypA:



[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBII pecypc : YueOHoe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpapienus. I[lpaktnkym,2019-06-01. - MuHck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT paHHYEHO

MeTtoauueckoe odecnevyeHue:

Metonudeckue peKOMEHIAIH JUIsl OakalaBpoOB IO OpraHU3allMd CaMOCTOSTEIHHON
paboTsl mo aucuumauHe «Ilcuxonorus ynpasienus».- CtaBponons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTeka OHJIalH».

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnuyeckoe 3ansitue Ne 12. OcHOBHAs XapaKTepUCTHKA (POPMHUPOBAHMA I'PYNI U
KOMAaH/l B YIIPaBJIEHYECKOH NeSTeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (OPMUPOBAHHS TPYNI W KOMaHJ B
yIpaBJIeHY €CKOM e TENbHOCTH.

3HaHMA W yMeHMs, NpuoOpeTraeMble CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KaTerOpHajbHBIMA ammapar;
COLIMAJIBHO-TICUXOJIOTUYECKHE OCOOEHHOCTH UCIOJIb30BaHUSI METO/IOB TMCUXOJOTUH YIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMUTENS; yMemb: NHATHOCTHPOBATh M aHAIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM U MECTe
YyeloBeKa B YNPABICHUECKOH [ESITeNbHOCTU; 6l1ademb: TEXHUKAMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATH MOJIy4YEHHbIC HABBIKM HA MPAKTHKE.

<I)0panyeMble KOMIICTCHIIUA WJIH UX YACTHU:

B nmpouecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHUBEpcalbHas
KOMIIETEHLIUS:

IIK-3 CnocobeH ocymecTBisTh paboOTBl W yHpaBieHHE padoTaMH MO CO3JaHHIO
(Mmoguduxanuu) u conpoBoxaeHutro MC, aBromatu3upyroUMX 3ajad OpPraHU3allMOHHOIO
yIOpaBiaeHUsT U OU3HEC-TPOIECCOB.3aHATUE MPOBOJUTCS B HMHTEPAKTUBHON (opme: pelieHue
Pa3sHOYPOBHEBBIX M ITPOOJIEMHBIX 3a/1a4.

. B pe3ynbraTe 0cBOHMS AMCHUIUIMHBI 00 yJaIOIIUNACS TOJDKEH:

3HaTh: OCHOBHBIE ACMEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALMH: OCHOBHbBIE
MPUHLIUIIBI U METOAbl YIPABJIEHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aldd IpYIIOBON
paboThl; TEOPETUUECKHUE OCHOBBI U MMPAKTUYECKHUE ACIIEKThl OpraHU3alii KOMaHAHON paboThl.

YMeTb: NPOEKTUPOBATh MEXKJIMYHOCTHBIE M TPYINIOBbIE KOMMYHHKAIUU; ONPEAEIATh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3alue;
BBICTPanBaTh B3aMMOJIEHCTBHE C Y4YE€TOM COLMAJbHBIX OCOOCHHOCTEH HYJICHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHMW30BBIBATH KOMAHIHYIO paboTy; ONpeaeaTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baaaers: MeTolaMu  aHANIM3a TPYMNIIOBOTO B3aUMOJICHCTBUS U OLIEHKH (P (HEKTUBHOCTH
KOMaHJHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMAaHIOOOpPa30BaHHUS W  TEXHOJOTHSIMH
3¢ (HEKTUBHON KOMMYHUKAIIUU B KOMaH/I€; METOAaMH aHAIM3a M KOPPEKIIMH KOMaHIHBIX POJICH .



JUYHOCTHBIM POCT COTPYAHUKOB OPraHU3alUU U OXPaHy 310POBbSl MHAUBUJIOB U TPYIIl
(TTK-14).

AKTYaJbHOCTb TEMbI (CEMHHAPAa): ONpeessaieTcs peaii3yeMbIMU KOMIIETCHIIUSIMU.

Teopernyeckas 4acThb:

KoMaHIHBII1 MEHEKMEHT, T. €. MEHEIPKMEHT, OCYLIECTBIIIEMBINA IOCPEACTBOM CO3JaHUS
n  (QYHKIMOHUPOBAHMS YIPABICHYECKUX KOMAaHJ Kak oAHa u3 (OpM KOJUIEKTUBHOIO
yIpaBJeHUs, OCHOBAH Ha Ipolecce JellerMpoBaHus mojaHoMouuid. Iloutu Bce opranuzanuu
HAJIENSIOT MEHEIXKEePOB Pa3IMUHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MMPOKHUIl KpyT 3a1ad,
HEXEeIN TOT, C KOTOPBIM OHU MOTJIU OBbI CIIPaBUTHCS JTUYHO. JIJIst TOTO YTOOBI OHU MOTJIA HECTH
9Ty OTBETCTBEHHOCTb, CO3JAIOTCA TE€ WM HHbIE (OPMBI KOJUIEKTUBHOIO YIIPaBIEHMUS,
OCHOBaHHbBIE Ha IepepacipeneeHnl oTBeTcTBeHHOoCcTH. OIHaKo, Kak yka3biBaoT M. Bynkok u
J1. ®pencuc Takasi mepefada OKa3bIBAe€TCS 3aTPYJHUTENBbHON JJIi MHOTHX MeHemkepoB. OHH
00sITCS, YTO BaXKHBIMHM AacHeKTaMH MpPeHeOperyT WM BBINOJHAT HUX KOe-Kak, U IO0ITOMY
HCIBITHIBAIOT MCKYIIEHHE OpaTh BCE BaXKHBIC 3a/7aud Ha ceOsi B ycnmemHbIX ympaBieHUYECKHX
rpymnmnax BelpabOoTKa U MPUHATUE PELIEHUI OCYIECTBIISIFOTCS HEOCPEICTBEHHO IPYIIION, a PoJib
aMMHHMCTPAaTOpa CBOAMUTCS K TOMY, 4TOOBl CO34aTh MAJI1 3TOrO HEOOXOIUMBIE YCIOBHA,
ONpPEAENIUTh TI'PAaHUIBI IPOCTPAHCTBA pEUIEHHS U JaThb B 3aTPyJAHUTEIILHOM Cllydae
HEOOXOIMMBIN COBET.

Komanoit Ha3pIBatOT HEOOJBIIOE KOIMYECTBO YEJIOBEK (dale Bcero 5—7, pexe a0 15—
20), KOTOpBIE pa3lemsoT I€JH, IEHHOCTH W OO0IIMe MOAXOAbl K pean3aldd COBMECTHOU
NESITETIbHOCTH, UMEIOT B3aUMO/IOMOJTHSIOIIINE HABBIKH; TPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 32
KOHEYHBIE pe3yJIbTaThl, CIOCOOHBI HW3MEHATh (PYHKIMOHAILHO-POJIEBYIO COOTHECEHHOCTh
(MCTIONHATH MH00BIE BHYTPUTPYIITIOBBIE POJIH); KMEIOT B3aUMOOIPEISISIONIYI0 MPUHAIICKHOCTh
CBOIO M TApTHEPOB K JJAHHOUN OOIIHOCTH (TPYIIIE).

VYrpaBneHueckass KOMaHJa COCTOMT W3 TPYIIBI CICHHAIUCTOB, MPUHAIISKAIMNX K
pasnu4HBIM cepamM OpraHU3alMOHHOM JESITEIBPHOCTH W padOTaIIMX COBMECTHO Haj
PEIICHUEM TE€X UJITH UHBIX TIPOOJIEM.

CyTbh KOMaH/IbI 3aKIIIOYACTCS B OOIIEM JIJIS BceX €€ WICHOB 00s3aTebCTBE. Takoro poja
00513aTENBCTBO TPEOYET HATMYMS HEKOEro Ha3HAYEHUSI, B KOTOPOE BEPST BCE WICHBI KOMaH/IbI, —
e€ Muccun. Muccuss KOMaHIbl JIOJDKHA BKJIIOYATh JJIEMEHT, CBSI3aHHBIM C BBIUTPBIBAHUEM,
MEPBEHCTBOM, MTpOJBIDKeHHEM Briepén. CyIiecTByeT OTINYHe IeJIeiH KOMaH bl OT €€ Ha3HAYCHUS
(MUCCHM): 11U KOMaH/bl MO3BOJIAIOT CIEAUTh 32 CBOUM IPOABUKEHUEM IO MyTH K yCHEXy, a
MHUCCHSI Kak 0Oojee riodallbHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIENSIM CMBICT U
sHepruo. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJIOM A0 T€X MOp, MOKa OHA HE MPU3HAET ce0s
NoMOTYETHONM Kak KomaHaa. KomaHaHas TOMOTYETHOCTh — 3TO ONpEeiEHHBbIC OOCIIaHwus,
KOTOPBIE JIGKAT B OCHOBE JIByX acnekToB 3((EKTHBHBIX KOMaH: 00s3aTEIbCTBA U JIOBEPHS.
B3anmHast oT4ETHOCTh HE MOXKET BO3HUKHYTDH IO MPUHYKIECHUIO, HO, KOT/1a KOMaHJa pa3aelsaeT
o0liee Ha3HAYEHME, ILCIM U MOAXOJ, B3aMMHAs OTYETHOCTh BO3HHKACT KAaK CCTCCTBCHHAS
COCTaBJISAIOIIAS.

HJ’IH KOMaHJZibl Ba>XHO HaAJIMYHUC Y COTPYIAHUKOB KOM6I/IHaI_II/II/I B3aMMOAOIIOJIHAO IIUX
HAaBBIKOB, COCTAaBJIAIOIIUX TPHU KaTCr OpHUU:

— TeXHWYecKas Win (QyHKIIMOHAIbHAS SKCIIEPTU3A;

— HaBBIKU 110 PEHICHUIO MPOOJIEM U IPUHSTHIO PEIICHUIA;,

— MEXKJIMYHOCTHBIC HABBIKU (IPUHATHE PHUCKA, TOJIE3HAS] KPUTHKA, aKTUBHOE CITyIIAaHUE
UT. I.).

Komangnbie OTHOIIEHWS, TPaJAUIIMOHHO BKJIOYAIONIME B CeOs Takue TOHATHS, Kak
YYBCTBO JIOKTS, JIyX MapTHEPCTBA U TOBAPHUIIECTBA, MOTYT MPOSBIATHCS HMCKIIOYUTEIBHO B
JIeNoBOi cdepe, He pacpoCTPaHssICh HA IMYHYIO JKU3HDb WICHOB KOMaH bl CyIlecTByeT MHOTO
MPUMEPOB, KOTJa ynadyHble MapTHEPHI MO OWM3HECY HE MEePEHOCHIM MPUCYTCTBUS JPYT ApYyTa,
€CITH PeYb 3aXO/IHJIA O JPYTHUX chepax OOIICHUSI.



Bomnpocsl 1 3a1aHus:

1. CoumanbHas rpynmna, Kak ofHa U3 oOmMX (OpM COLUAIbHOIO B3aWMOJIEHCTBUS.
PaznoBuanOCTH rpymni.

2. Ilcuxonoruyeckue XapakTepucTUKU rpynn. DopmupoBaHHe TpyHI M KOMaHI.
Oco6eHHOCTH JIMYHOTO CTHJISL PYKOBOAMTEINS UM JIUAECPA C APYTUMH WIEHAMHU KOMaH]IbI.

3. Dramnbl koMaH000pa3oBanus. OCHOBHBIE MOAXOBI K (POPMUPOBAHUIO KOMAH/IBI.

4. CouuainbHas U COLMATIBHO-TICUXO0JIOTHYECKas CTPYKTYpa I'PYIIIBL.

5. [lo3uTHBHBIE, HETaTUBHBIE M AJ]€KBATHHIC TUIIBI YCTAHOBKHU Ha BOCHPHUATHE APYroro
4eI0BeKa.

6. TunuyHble WMCKAXEHHWS TPENCTaBICHUH O JAPYroM dyeloBeke: A(PQPEKT «opeoay,
3pQEeKT «IoCcIea0BaATENBHOCTHY, 3(PPEKT «aBaHCUPOBAHUSMY, «I(PQPEKT NPOCHUpOBAHHE Ha
JPYTHX JIIOJeH COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(hdexT cpenneit ommodkm». PakTophl,
BIHsIONIME HA 3G (HEKTUBHOCTH paOOTHI T'PYTIIIHI.

7. OcHOBHbIE TyTH, oOecreunBarone d>(PGeKTUBHOCTb paboThl KOMaHABI WU
KOJIJIGKTHBA.

CnMcok JuTepaTypbl, peKoOMeHAyeMblii K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHasi TuTEpaTypa:

Tpycs, A. A. Ilcuxonorus yrnpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimas mkomna, 2017, - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOT PaHHYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

lysanoB, B. N. ConunanpHas ncuxonorus ynpaiaeHus : yueouuk / B.W. llyBaHos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpych, A. A. Ilcuxosorus ynpasieHus. [IpakTukyMm DJeKTpOHHBIM pecypce : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxonoruss ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Brmsiimas mkoina, 2015. - 350 c. - Knura naxogutcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBineHHs DJIEKTPOHHBIA pecypc : yueOHoe mocodue /
JLH. 3axapoBa. - Ilcuxonorust ympaienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnmsipoB
HEOTrpaHHYCHO

Metoanyeckoe obecnedeHme:

MeToanueckue pekoMeHAalnuu sl OakaJaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
paboTtsl o aucuumiuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHET-pecypcehI:
www.biblioclub.ru «YauBepcuteTckast Onbarorexka oHJIanHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTuueckoe 3ansitue Ne 13. Ilpodeccuonanbublie AepopMannu nmepcoHasa

Heab: mpoaHanM3upoBaTh OCHOBHBIE IPOSBIIEHUS MNpodeccHoHAIBbHON aedopManuu
JIMYHOCTH.

3HaHusI M yMeHHUsl, NpuodpeTaeMblie CTYIE€HTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyeMbie KOMIIETEHINH MJIH UX YACTH:

B pesynbraTe OCBOEHMS TEMBI CTYIEHT JOJDKEH 3Hamb: KaTErOpUAJIbHBINA ammapar;

COIMAJIBHO-TICUXOJIOTHYCCKHEC 0COOCHHOCTH MCIIOJIb30BAHUS MCTOAOB ICUXOJOTUH YIPAaBJICHUA
B HpaKTHqCCKOﬁ ACATCIbHOCTU PYKOBOAUTCIIA; ymemb. NUAHOCTUPOBATH W aHAJIU3UPOBATH



Ipe/ICTaBICHUE O CUCTEME YIPABJCHUSA U €€ MCUXOIOTHYECKUX OCOOEHHOCTAX, O POJIM U MecTe
Yeli0oBeKa B YNPABICHUECKOH JESITEIbHOCTU; 61a0emb: TEXHUKAMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETb IIPUMEHSTh OJyYCHHbIE HABBIKU Ha MTPAKTHKE.

®opMupyemMblie KOMIETEHIIMU HJIU UX YACTH:

B mpomecce ycBoeHuss Marepwana y CTYACHTOB (OpMHpYyeTcs yHHBEpcalbHas
KOMIICTCHIIHS:

[IK-3 CnocobeH ocymiecTBisITh pabOThl W yIpaBieHHE padoTaMu IO CO3JaHUIO
(Mmomudukamuu) u compoBoxaeHU0 MC, aBTOMaTH3WPYIOMMX 3aad OpraHU3alMOHHOTO
yIpaBieHUss ¥ OWU3HEC-TPOIECCOB.3aHITHE MPOBOJUTCS B WHTEPAKTHUBHOHN (opme: pelieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

. B pe3ynbTaTe 0CBOCHUS AW CIHUILTUHBI 00 yIarOIIUHACS TOIDKEH:

3HaTh: OCHOBHBIC aCIEKThI MEKJIMIHOCTHBIX U TPYIITOBBIX KOMMYHHUKAIIHI: OCHOBHBIC
MPUHIIAITBI ¥ METOBI YIPABIICHUS YECIOBEYCCKUMH PeCcypcaMu Ui OpPraHU3aIldd TPYIIOBON
paboThl; TEOPETHUECKHE OCHOBBI U MPAKTUYECKHUE ACTIEKThI OpraHU3allii KOMaHAHOH paboThI.

YMeTh: MPOCKTHPOBATH MEKIMYHOCTHBIE W TPYIIOBBIE KOMMYHHUKAIIUHU; OMPEALIATh
CBOIO POJIb B KOMaHJIe, CTABUTh IeH ¥ (HOPMYIHPOBATH 3a/1a4H, CBI3aHHEBIE C €€ pealln3anuei;
BBICTpaNBaTh B3aUMOJIEHCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYJICHOB KOMAH/IBI;
IPOEKTUPOBATh M OPraHU30BHIBATH KOMAHAHYIO PaOOTY; ONpenensiTh MOTPEOHOCTH yYACTHUKOB
KOMAaH/Ibl B OBJIa/ICHUU HOBBIMH 3HAHUSMU M YMEHHSIMH .

Baaners: MeToaMu  aHaiM3a I'PYNIIOBOIO B3aUMOJIEHCTBUS U OLIEHKU (P (HEKTUBHOCTH
KOMaH/AHOM paboTbl; OCHOBHBIMM MOJEISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJIOTHSIMH
3¢ PEeKTUBHOI KOMMYHUKAIIUY B KOMaH/I€; METOIaMH aHAIN3a U KOPPEKIIUU KOMaHIHBIX POJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAaPa): ONpPEAEIAETCs peaIn3yEMbIMU KOMIIETCHIIUSIMU.

TeopeTuyeckas 4acThb:

Hepopmanust JUYHOCTH mNpodeccHOHAIbHAS — W3MEHEHUE KayeCTB JIMYHOCTH
(cTepeoTHUNIOB BOCIIPUATHS, IIEHHOCTHBIX OPHUEHTAI[MH, XapakTepa, CIHOCOOOB OOIICHHS U
MOBEAEHUS),  KOTOpbIE€  HACTyNalT  MOJA  BIUSHUEM  JJIUTEIbHOTO  BBIIOJHEHHS

npoecCHOHATBHON  JIeATeNIbHOCTH. BcneacTBue HepaspbIBHOTO €IUHCTBA CO3HAHUA U
cieunpuueckoil aesTenbHOCTH (opmupyerca mnpodeccuoHaldbHbI TN JuyHOCTH. Camoe
OonblIOe BIMSIHME IpodeccuoHanbHas AedopMmanys OKa3blBaeT Ha JIMUHOCTHBIE OCOOEHHOCTH
npefcTaBuTeniel  Tex mpodeccuii, paboTa KOTOPBIX CBSI3aHA C JIIOJAbMHU (YMHOBHHKH,
pYKOBOIUTENH, pabOOTHUKH 1O KajapaMm, Trefaroru, ncuxosiorn). Kpaiiasas — ¢opma
npodecCHOHaNbHON JeopMaluy JHUYHOCTH Yy HHUX BBIpakaeTcs B (OpPMaIBHOM, Cyryoo
(YHKIMOHAJIbHOM OTHOILIEHUM K JIOAsSM. Beicokuil ypoBeHb mpogeccruoHanbHOM aedopmanun
TaKke HaOIoJaeTcss y MEIUIUHCKUX paOOTHUKOB, BOEHHOCIYXAIUX M COTPYIHUKOB
CHEICITY k0.

CornacHo BbBIBOJIAaM IICHUXOJIOTOB, Y MEHEKEPOB INpodeccruoHandbHas JaedopMmanus
3aKJIIOYAETCS] B ICUXOJOIMYECKON A€30pUEHTAlMM M3-3a MOCTOSIHHOTO JaBJEHHS Ha HHUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BhIpa)kaeTcs B BBICOKOM YPOBHE arpecCUBHOCTH,
HEaJIeKBaTHOCTU B BOCHPUATHM JIOJIEH U CUTYalluil, HAKOHELl, B OTepe BKyca K Ku3Hu. Bce 3To
HOpOXJaeT euié OJHy OOILyl JUIi MHOIMX YIpaBJIEHIEB MpoOieMy: HECHOCOOHOCTh K
3¢ PEeKTUBHOMY CaMOCOBEPIIIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanvuas naedpopmanus JIUYHOCTH MOXKET HOCHUTh SMHU30AMYECKUN HIN
YCTOWYWBBINA, TMOBEPXHOCTHBIM WM TJ100AJBHBIN, TMOJOKUTEIBHBIM WM OTPHUIATEIbHBINA
xapaktep. OHa mposBIsieTcs B MpO(ecCHOHANbHOM KaproHe, B MaHepax IOBENEHUs, Jaxe B
¢busznyeckom oOmmke. YacTHBIMH CiydassMu  Tpo¢ecCHOHATbHOU JedopMaIiiil  SBISIOTCS
AJIMUHUCTPATUBHBIA BOCTOPT, YTipaBiaeHYecKas 3po3usi 1 CHHIPOM SMOIMOHAJILHOTO CrOPaHUs

B3anmMopeiicTBue muaHOCTH ¢ nipodeccueil (BKIIoYaromiee BEIOOp M Ka4eCTBO OCBOCHUS
MoCJeHe,  TCUXOJIOTMYECKOE  CONMPOBOXKICHHE  MPO(PECCHOHAIBHOTO  CTAaHOBJICHUS,
MICUXOJIOTHYECKOE  COAEpKAaHUE  JAesITeNbHOCTH,  (opMuUpoBaHHE  MIPOQecCHOHATH3MA,


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

NpOQUIAKTHKY M KOPPEKTUPOBKY mpodeccHoHalbHON nedopMalii JIMYHOCTH) SIBJSICTCS
crucTeMooOpa3yromuM (HakTopoM Tcuxonoruu Tpyna. Emé B Hadane mpomoro Beka [Mutupum
CopokuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETATHBHBIA aCIEKT BIMSHUS MPO(ECCHOHATBHOM
NEeSITeIbHOCTH Ha 4YelOBeKa, BBEN MOHATHE «IpodeccCHOHaNbHAs aeopMamus JMIHOCTH.
[TpoGaema Bo3aeicTBHS Mpodeccuy Ha JTUYHOCTh MTOCTOSHHO KOHIIGHTPUPYET Ha ceO¢ BHUMAHUE
HCCIIEIOBATEINIEH U MO-MPEKHEMY OCTAETCS aKTyalbHOM.

OpHa W3 caMbIX YacTBIX MPHYUH MPO(EeCCHOHANTBHON AedopMaIuu, KaK yTBEPKITAIOT
CIICIUANTUCTBI, — ATO CHenuduKa OJMKAWIIEro OKPYKEHHUs, C KOTOPHIM BBIHYXKJIEH HMETh
O0IIeHNE CIEHATNCT-TIPOPECCHOHAT, a TAKXKe e (rKa ero AesITeNbHOCTH.

Hpyroii He MeHee BaXHOW MPUUYMHON NpOoPecCHOHANBHOM AepopManuu SBISETCA
paszerneHue Tpyna u Bce Oosee y3kas crernuanusanus npodeccruonanos. ExxenneBnas pabora,
Ha MPOTSHDKEHMM MHOTHUX JIeT, [0 pEIIEHUI0 THUIOBBIX 3a7a4 COBEPIIEHCTBYET HE TOJIBKO
npodeccuoHanbHbIe 3HAHUS, HO U (QopMHUpYyeT MpodeccuoHalbHble MPUBBIYKH, CTEPEOTHUIIBI,
OIpENENsAeT CTUIIb MBIIUIEHUS U CTUIIM OOILEHUSI.

B ncuxonoruueckod sMTepaTrype BBLACIAIOT TPU TPYHIBl (PAaKTOPOB, BEAYIIUX K
BO3HUKHOBEHHMIO NpodeccuoHambHOl aepopmanuu: (akTopbl, 00YCIOBIEHHbIE clienu(uKon
JeATeNbHOCTH, (aKTOpbl JMYHOCTHOIO CBOWMCTBA, (AKTOPBI COLUAIBHO-TICHXOJIOIMYECKOr0
XapakTepa.

K Q)aKTopaM CONUAJIbHO-TICUXOJIOTHUYCCKOI'O XapaKTEpa OTHOCATCA:

— HEaJeKBATHBIN U TPYyOBIi CTUIIH PyKOBOACTBA MOAYUHEHHBIMU;

— HeONmaronpusiTHOE BIMSHHUE OJIDKAWUINEr0 COLHAIBHOTO OKPYXKEHUS BHE CIIYXKOBI
(Hampumep, ceMbH, APY3eu U Ap.);

— HH3Kas OOIIECTBEHHAs OLIEHKA JeATEeIbHOCTH, YTO MOpPOi BeAET K OEe3bICXOTHOCTH B
JEeSITENbHOCTH COTPYAHUKOB, BOSHUKHOBEHHIO TPO(ECCHOHATBHOrO OecCuiins U HEYBEPEHHOCTH
B HEOOXOAMMOCTH CBOEH MTPOQeCcCHH.

Bomnpoce! u 3aganus:

1. Cymnocts npodeccuoHabHOM 1edopMaiuy JUYHOCTH.

2. Ilpenmer Tpyna Kak NpuurHa AePOpMaIUH.

3. IlpodeccrnonanbHble CpecTBa U YCBOCHHAS TEXHOIOTUA KakK (haKToOpsl AeopManuu.

4. Hopmbl  mpodeccHOHaIIBHOW ~ THKM W JIGOHTOJNOTMM  KaK  PEryJSTOpHI
KU3HEEATEIbHOCTH JINYHOCTH.

5. B3auMocBsI3b IMYHOCTH M CYyOBEKTa B LIENOCTHON CTPYKTYpP€E UHAUBHUAYaAJIbHOCTH.
6. Pa3nenenue Tpyaa kak oouwii pakrop nedhopManuy IMIHOCTH.

CnMcok JuTepaTypbl, peKoOMeHAyeMblii K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHasi TuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ymnpaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkomna, 2017, - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOIPAHUYEHO

JlonoJiHUTEIBHASA JIMTEpPaTypa:

[lysanoB, B. N. ConunanpHas ncuxonorus ynpaieHus : yuyeouuk / B.W. llyBaHos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpaBneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Bremsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxomorust ynmpaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogurcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOT' PAHHYCHO

MeToanueckoe obecneyenne:

MeToaudeckue peKOMEHJAUK JUIsi OakalaBpOB IO OpraHU3aIlMd CaMOCTOSTEINLHOM
pab6oTsl mo auciuirHe «Ilcuxonorus ynpaenenus».- CraBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6uOnmoTexka OHJIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3JIEJI 5. Ilcuxoornyeckne 0CHOBBI 1€J10BOr0 00meHusi. KoHpaukTol B
OpraHu3auuu

IIpakTnueckoe 3ansitue Ne 14. O01ieHue 1 ero poJib B 1eSITEJIbHOCTH PYKOBOIHTEJIsI
M NOXYMHEHHBIX

He.]'[b: HU3YYUTHb TIOHATHUC 06H.[€HI/IG, €ro pojib B ACATCIBHOCTU PYKOBOAUTCII H
HOI[‘II/IHéHHBIX. PaCKpHTb OCHOBHBIC CTOPOHBIL O6H_ICHI/I$I.

3HaHMA W yMeHMs, NpuoOpeTaeMble CTYIEHTOM B Ppe3yJibTaTe OCBOEHHS TeMbl
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbTaTe OCBOECHHS TEMBI CTYAEHT AOJDKEH 3HAmMb: KAaTErOpHajbHbIA ammnapar;
COILIMAJIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BAaHUSI METOIOB TICHXOJIOTUH YIIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMTENS; yMemb: NHATHOCTHPOBATH U aHAJIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOIOTHYECKUX OCOOCHHOCTSIX, O PO U MECTE
YyelloBeKa B YIPaBJICHUYECKOM NEATENbHOCTU; 61ademb. TEXHUKAMU B3aUMOJACHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATH MOJIy4YEHHbIEC HABBIKM Ha MPAKTHKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B nmporecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHHBEpCalbHas
KOMIIETEHLIUSA:

IIK-3 CnocobeHn ocymecTBisATh paboThl W yHpaBieHHE padoTaMH MO CO3JaHMIO
(Mmogudukamuu) u conpoBoxkaeHuo HMC, aBTOMaTH3UpPYIOUMX 3ajad OPraHU3allMOHHOTO
ynpaBjieHus M Ou3HeC-TpOoIecCcOB.3aHATHE MPOBOJUTCS B WHTEPAKTHUBHOHN Qopme: pelieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 3a/1a4.

. B pe3ynbTaTe 0CBOEHUS AMCUMILIMHBI 00 y4arOIUNCS JOKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
MPUHLMIIBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3alMy IpYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U ITPAKTUYECKHE ACHEKThI OpraHU3alMi KOMaHHON paboThI.

YMeThb: NPOEKTUPOBATh MEXJIMYHOCTHBIE W IPYIIOBbIE KOMMYHUKAIUH, ONpPEIENIsiTh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3aluei;
BBICTpauBaTh B3aUMOJIEHCTBUE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/]IbI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO PabOTY; ONpenesiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baagerb: MeTogamMu  aHajM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLIEHKH 3()(PEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIMH MOJCISIMH KOMAaHJI000pa30BaHHUS M TEXHOJOTHUSIMH
3¢ (HEKTUBHON KOMMYHUKAIIMU B KOMaH/1€; METOAaMH aHAIM3a U KOPPEKIIMK KOMaHIHBIX POJICH.

AKTYaAJIbHOCTH Te€MbI (CEMUHAPA): OMpPEeNseTCs peatn3yeMbIMU KOMITETEHIUSMHU.
TeopeTudeckasi 4acTh:

OOmeHre — 93TO CIOXKHBIA, MHOIOOOpPa3HBI MPOLECC YCTAaHOBJICHUS M Pa3BUTHS
KOHTAaKTOB MEXIY JIOAbMH, MOPOXKAAEMbI MOTPEOHOCTSIMH COBMECTHOH MESTENLHOCTH H
BKJIIOYAIONMil B cebst oOMeH uHpopMarueil, BhIpaOOTKy €IMHON CTpaTeru B3aUMOJCHCTBHUS,



BOCIIpUATHA U IOHUMAHUA APYTOro 4CJIOBCKaA.

3HAYUTETBHYI0 YacThb CBOEW AKTUBHOW JXM3HM YEJIOBEK IMPOBOAWT B Pa3HBIX BUIAX
OOIIEHUS — MUIIET, YUTAET, TOBOPUT, CIIYIIAET, U TIOFTOMY MOXXHO CKa3aTh, YTO OOIIIEHUE MOXKET
OBITh U HMCTOYHUKOM YCI€Xa, W NMPUYUHOM MHOTHX >KM3HCHHBIX TPYIHOCTEH IS KaXKIIOTO.
Menemkep Tpatur Ha obmenue g0 90 % cBoero BpemeHu. Hu omHa rpynma, HM oOJHA
OpraHu3anusi, HE MOXET CyIIeCTBOBaTh 0O€3 aJeKBaTHOro OOMICHUs, O00eCHeYrBaroIero
nepenady nHGopMamuu, 0OMeH UAESIMA U KOOPAUHAIIUIO YCHIIUH.

[TonsiTHs conManbHOTO OOIIEHUS, COIMAIBHOTO CTaTyca, connansHoi pomu. Crernuduka
COILIMAJIbHBIX OTHOIIIEHWN 3aKJII0YaeTCs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHAMBHUI C
WHIUBUIOM, & HHIWBH/IBI, KaK MPEICTABUTENN ONPENEIEHHBIX OOMECTBEHHBIX TPy (KJIACCOB,
npodeccuii WM APYrux TPYII, CIOKHUBIIMXCSA B cepe MOMUTUYSCKOW >KU3HH, HApUMED,
MOJIMTUYECKUX TAapTHH M T.1.). DTH OTHOIIEHUS CTPOATCS HE HA OCHOBE CUMIIATHU WIU
AQHTUTIATUH, a Ha OCHOBE OMPEACIIEHHOTO ITOJOKCHHS, 3aHMMAeMOro KaXKJbIM B CHCTEME
oOmrecTBa (HampuMep, Halle ¢ BaMu OOIIEHUE Ha JIEKIIUU — 3TO TOXKE COLUATILHOE OOIIIECHHE).

Y4uuThiBas CIOXHOCTb M3Y4€HUs OOIIEHUs, HEOOXOIUMO OO03HAUUTH €ro CTPYKTYpY,
YTOOBI 3aT€M OBUT BO3MOXKEH aHAJIM3 KaXJI0ro 3jeMeHTa. OTMETUM CTPYKTYpYy OOIIEHHUS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHukaTuBHas cTOopoHa OOHIEHHS COCTOMUT B oOMeHe uHpopManuend MexIy
O0IIAIOMMMUCS UHAUBUIAMH.

WNutepaktuBHas CcTOpoHa OOIIEHUS 3aKIIOYACTCS B OPraHU3alliyd B3aUMOICHCTBUSA
MEXKIYy OOIIAIOIIMMUCST HWHIWBUAAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSMH, HJICIMH, HO H
IEUCTBUSIMU.

[lepuentuBHas cropoHa OOILIEHMsS O3HAYaeT MPOLECC BOCIPUATHS W IO3HAHUS JPYT
Jpyra napTHEPaMHU MO OOIIEHUIO U yCTaH OBJICHHSI HA DTOW OCHOBE B3aMMOIIOHUMAaHUS.

KommyHuKaTHBHasT CTOpOHa — 23TO O0OMeH wuHbopmalmeil, e€ MoHNMaHHe.
KoMMyHUKaTHBHOE B3aUMOJEHCTBHE MOXKHO KJIaCCH(HUITUPOBATH MO Pa3HBIM OCHOBAHHSIM.

Cerognst wu3BecTEH LENbIA psiag NPUEMOB MOBBIIIEHUS 3()PEKTUBHOCTH OOIIECHHUS,
MIPE00JICHUs KOMMYHUKAaTUBHBIX 0aphepoB. HazoBEM HEKOTOpbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha IPOU3HECCHHH BCIYX HMEHH-OTYECTBA
naptHépa, € KOTOpbIM oOm[aercss pabOTHUK. JTO TMOKa3bIBa€T BHHMAaHWE K JIMYHOCTH,
CIIOCOOCTBYET yTBEPXKACHMIO UEJIOBEKa KaK JIMYHOCTH, BBI3BIBAET y HEro 4yBCTBA
yIIOBJIETBOPEHUS M COMPOBOXKIACTCS MOJOKUTEIbHBIMU SMOIMSAMH, TEM caMbiM (opmupyercs
aTTpakLus, PacroIo)KeHue pabOTHHUKA K KIIMEHTY WM MapTHEDY.

2) mpuéM «3epKajio OTHOLICHHW» COCTOUT B AOOPOM YNIBIOKE M MPUSTHOM BBIPAKCHUH
JMIA, CBUJETENIbCTBYIOIIEM, 4YTO «1 — Ball Apyr». A Ipyr — 3TO CTOPOHHHMK U 3alIUTHHK.
Bo3Hukaer uyyBCTBO 3alUINEHHOCTH Y KIMEHTAa, 4TO OOpa3yeT MOJOKUTEIbHbIE IMOLUU U
BOJILHO MJIM HEBOJIBHO (DOPMUPYET aTTPAKIIMIO.

3) npuéM «30JI0ThIE CJIOBAa» 3aKJIIOYACTCS B BBICKA3bIBAHWU KOMILIMMEHTOB B ajIpec
YeJIoBeKa, CocoOCTBYOMMX 3P dekty BHyIIeHU. TeM caMbIM MPOUCXOAUT KaK OBl «3209HOEY
YAOBJIETBOPEHUE MOTPEOHOCTH B COBEPIICHCTBOBAHMM, 4YTO BEAET TakKe K OOpa3oBaHUIO
MOJIO’KUTEIBHBIX AMOLIUN U 00YCIIOBIMBAET PACIOJIOKEHHOCTh K pAOOTHUKY.

4) npuéM «TepHeNuBBIA CIOyIIaTeNIb» BBITEKAET M3 TEPIEIMBOrO W BHHMATEIHHOIO
BBICJIyIIMBAHUS TPOOJeM 4YeloBeKa. JTO MPUBOAUT K YAOBICTBOPEHHIO OJHOM M3 CaMbIX
BAXHBIX MOTpeOHOCTE IoOOro dYenoBeka — TNOTpeOHOCTH B caMmoyTBepkaeHuu. EE
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPa30BAHMIO MOJOKUTENbHBIX 3MOIUN M CO31aéT
JIOBEPUTEIILHOE PACIIONOKEHNE YETOBEKa.

5) npuéMm «IMYHaAs KM3HBbY» BBIPAXKACTCS B IPUBICUCHUM BHUMAHHUS K «X000m»,
YBIICUCHHUSIM KIMEHTa (MapTHEpa), YTO TAaKKE TOBBIIIAET €ro BepOalbHYI0 AaKTHBHOCTh U
COIMIPOBOXAACTCSA MMOJOKUTCIbHBIMU SMOIUSIMH. Ecnu gyenoBek O6H.H/IT€J'I€H, 9TO GH_[é HC 3HAYUT,



YTO C HUM MPUATHO pa3roBapuBaTh. ECTh Jr0AM, KOTOpBIE CBOEH OOIIMTENBHOCTBIO HAJOEAAI0T
KoMy OyKBaJbHO C MEPBBIX MHHYT pa3roBopa. llocMoTpuTe BHHMATENbHO, pa3Be Malio
BOKPYT TaKHUX JItO1ei?

Bomnpocsl 1 3a1aHus:
1. Ilpouecc obuieHus U ero NposBICHUS.
2. Hané&xuocts u 3¢ dekTuBHOCT 00mmeHus. Kpurepuu ob1ieHus.

3. Pomp omommit B oOmenun. CpeicTBa BBIPAKEHHUS YYBCTB TpU  OOIICHUHU.
Cocrapnsronye npo¢eccuoHaIbHOr0 O0IIEHHS PyKOBOIUTENS.

4. BrnusHue pykoBOAMUTENS Ha mepcoHall. PazHoBuAHOCTH BiacTu. Peanu3anus TakTUKU
3¢ deKTUBHOr0 NMpodeccHoHaTbHOro OOILIEHUS PYKOBOAUTENS CO CBOMMHM TMOAYMHEHHBIMHU C
ITOMOIIbIO MOTUBALIMOHHBIX TPUEMOB. 3aKOHBI ApryMEHTAIMH U yOEXKIeHNU .

5. Ilybmmuanas opaTopckas peus. Pabora ¢ nenoBoii koppecnonaeniuei. Poms umumxa B
JIeTI0OBOM KOHTaKTe. DTHKA J1€JI0BOr0 OOIIEH!s. DTUKET U KyJIbTypa JI€JI0BOT0O YEI0BeKa.

Cnucok JIuTepaTypbl, peKOMEeHAyeMblii K HCI0J1b30BaHUIO 110 IAHHOM TeMe:

OcHoBHasI IMTEpPaTYypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuedHoe nocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUYECHO

JlonoiHUTEIBLHAS JINTEpaTypa:

[IyBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueonuk / B.U. IllyBaHoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasiaeHus. IIpaktukym DieKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtnkym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.H. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOT paHHYEHO

MeTtoauueckoe odecnevyeHue:

Mertonndeckne peKOMEHIAIUH JUIsl OakalaBpoB IO OpraHH3allMd CaMOCTOSTEIBHON
pab6otel o aucrumrHe «Ilcuxonorus ynpasnenus».- CraBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru « YHuBepcuTeTcKast OnbIMoTeKa OHJIAHHY.

http://www.iprbookshop.ru - 95C IPRbooks

IMpakTnuyeckoe 3ansitue Ne 15. [leperoBopsl B ynpasjieHUH OPraHHu3anu et

Heab: n3yunTh OONIYI0 XapaKTEPUCTUKY MOAXOIO0B M TUIIOB MOBEACHUS yIPABISAIOLIETO
Ha [1eperoBopax.

3HaHMsA W yMeHMs, NpuoOpeTraeMble CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbl
(cemunapa), GopmupyemMble KOMIETEHIMH UM UX YACTH:

B pesynbraTe OCBOEGHHS TEMBI CTYAEHT AOJDKEH 3HaAmMb: KaTerOpHajbHBIMA ammapar;
COLMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH MCMOJIb30BaHUSI METOJIOB IICUXOJOTUHU YIPABIICHUS
B IPaKTUYECKON NEATEIbHOCTH PYKOBOAMUTENS; yMemb: JHUATHOCTUPOBATh U AHAIM3UPOBATH
MIPEJCTaBJICHUE O CHCTEME YIpaBIICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM M MecTe
YyeloBeKa B YNPABICHUECKOH [ESITeNbHOCTU; 61ademb: TEXHUKAMH B3aUMOJIEHCTBUS C



KOJUIEKTUBOM, YMETh IIPUMEHSTH OJy4CHHbBIC HABBIKM HA IIPAKTUKE.
®opmupyemMble KOMIIETEHIIUH WJIH UX YaCTH:

B mpomecce ycBoeHuss Martepualia Yy CTYACHTOB (OpMHUpPYETCS yHHBEpCaibHas
KOMIIETCHIINS:

[IK-3 CnocobeH ocymiecTBIsATh pabOThl W yIpaBieHHE paboTaMu IO CO3JaHHUI0
(Mmomudukamuu) u compoBoxacHU0 MC, aBTOMaTU3MPYIOIIMX 3a1ad OpraHU3al[MOHHOTO
yIpaBJiICHUS ¥ OW3HEC-TPOIECCOB.3aHITHE MPOBOIUTCS B WHTEPAKTHUBHOHN (opMme: pelieHue
Pa3HOYPOBHEBBIX U MPOOJIEMHBIX 33]1a4.

. B pe3ynbTaTe 0CBOCHUS AUCHHUILTUHBI 00 yIarOIIUHACS TOIKEH:

3HATb: OCHOBHBIE ACMEKTHl MEKIUYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIHI: OCHOBHBIC
MIPUHIIAITBI ¥ METOABI YIPABICHUS YEIOBEYECKUMH PecypcaMu Ui OpPTaHHU3aI[uU TPYIIOBON
paboTHI; TCOPETHUECKHUE OCHOBBI U MPAKTUYCCKHE ACTIEKThI OPraHu3aIMi KOMaHHON paOOTHI.

YMeTh: NMPOCKTHPOBATH MEKJIMYHOCTHBIC M TPYIIOBBIE KOMMYHHKAIMH; OMPEACIATh
CBOIO POJIb B KOMaHJIe, CTaBUTh LeU U (OpMyIHpPOBaTh 3a/layH, CBA3aHHbIE C ee peasn3aluei;
BBICTpaNBaTh B3aUMOJICHCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
MPOEKTUPOBAThL W OPTaHU30BBIBATH KOMAHIHYIO Pa0OTY; OMpPENesiTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQ/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSMHU .

Baagerb: MeTogamMu aHalu3a rpynimoBoro B3aUMOJECHUCTBHUS U OILICHKU 3(1)(1)6KTI/IBHOCTI/I
KOMaHJHOM pa6OTBI; OCHOBHBIMU  MOACIAMUA KOMaHI[006pa3OBaHI/I$[ n  TCXHOJIOIMsaMHu
3¢)(1)€KTPIBHOI>1 KOMMYHHKAIIUU B KOMAaHAC; MCTOJaMU dHAJIM3d U KOPPCKIUHU KOMAaHAHBIX pOJ'IGﬁ .

AKTYAJIBHOCTH Te€MbI (CEMHUHAPA): ONPENEIAETCs pealu3yeMbIMU KOMIIETCHIIUSAMU.
TeopeTudeckasi 4acTh:

Jlng Toro dtoObl BECTU IMEPEroBOpbl, HEOOXOAMMO TOHSTh, YTO OHU U3 ceds
npeacTaBisioT. [leperoBopel — 3TO BUJ] COBMECTHOW € MapTHEPOM JEATENbHOCTH, KaK MPaBUIIO,
HaIpaBJIeHHON Ha perieHue npobseMbl. OHU Bcerja MpearnojaraimT, Mo KpalHeill Mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YACTUYHO COBMAJAIOT, a YaCTUYHO — pacxoiiaTcs. B mHBIX
clydyasgX Mbl HMMEEM JelI0 COBCEM C JpYrMMM BUIaMH B3aumozenctsus. Ilpu mnomaHoMm
COBIA/ICHUU MHTEPECOB CTOPOH OOCYXKAEHHE He Tpedyercs, YJaCTHHUKU IMPOCTO MEePexXolsiT K
coTpyaHuuectBy. [Ipy momHOM MX pacxoXIeHWH Mbl HaOiogaeM B HauOojee SIBHOM BHJE
KOHKYPEHIIMIO, COCTA3aHUE, IPOTUBOOOPCTBO, KOH(PPOHTALIUIO.

HpaBurcsa BaM 3TO MM HET, HO BBl SIBJIETECH YEJIIOBEKOM, BEIYIIUM IE€PETrOBOPBIL.
IleperoBops! — 3T0 PaKT HalIel MOBCEIHEBHON KU3HU, OCHOBHOE CPEJICTBO MOIYYHUTh OT JPYTUX
JII0JIEH TO, 4ero Bl XOTUTE.

B Hame Bpems Bce dyalie HpUXOAMTCS INpuOerath K IMeperoBopaM: Beib KOH(MIUKT
ABJIsIETCSl, 00pa3HO TOBOPS, pa3BuBarolelica nuaycTpueil. Kaxxaplil uenoBek xoueT yyacTBOBaTh
B [IPUHATHUU pemeHHﬁ, KOTOPBIC €T0 3aTparuBarOT, BCE MCHbIIIC U MCHBIIC HIOHCﬁ corjamarTcs
C HaBsA3aHHBIMU KEM-TO PCIICHUAMMU. Xots NEPEroBOPLI IMPOUCXOOAT K&)KI[BIfI JC€Hb, BECTH HUX
Kak ciuenyer Henerko. Jlrogum oxaseiBaroTcs mepen aunemMmon. OHM  BHIAT JMINb JIBE
BO3MOXKHOCTU BEJICHUS NIEPErOBOPOB - OBITh MOJATIMBLIM WM KECTKUM. BTopas cranmaptHas
CTpaTerus B eperoBopax MpelyCMaTpuBaeT CPEAHUM NOAX0A — MEXAY MATKUM U JKECTKUM, HO
BKJIFOYAeT B CeOsl MOMBITKY CHEIKH MEKIY CTPEeMJIEHHEM IOCTHYb JKEeJIaeMoro M JaguTh C
JIOJbMU.

EcTb TpeTuil myTh BEIEHMS NIEPErOBOPOB, IPENYCMATPUBAIOIIMI ITO3ULIAIO, OCHOBAHHYIO
He Ha cnabocTH MM TBEPAOCTH, a CKOpee OOBEAMHSIONMA M TO W jApyroe. Merton
NPUHIUIHAIBHBIX IE€PEroBOPOB, pa3pabOoTaHHBIM B paMkax [‘apBapackoro mpoekra 1o
MIEPEroBopaM, COCTOUT B TOM, YTOOBI peIIaTh MPoOJIeMbl HA OCHOBE UX KaUECTBEHHBIX CBOWCTB,
TO €CTh, UCXOJS U3 CyTH JI€]Ia, & HE TOProBaThCs IO NOBOAY TOTO, HA YTO M OKET ITOWTH WJIM HET
KaKJasg U3 CTOpoH. MeTon o3HadaeT *ECTKUM MOAXOX K PacCMOTPEHHUIO CyIIECTBA J€ia, HO
MpelyCMaTpuBaeT MATKUM MOAXOA K OTHOLICHMSM MEXIY YYacTHHUKaMH neperoBopoB. OH He
npuberaer K TPIOKaM M HE HMCHONb3yeT (PakTop mosiokeHus. [IpuHIMNUAaIbHBIE TEPETrOBO PhI



IIOKa3bIBAIOT, KAK JOCTHYb TOI'0, YTO BaM I10JIAaTaeTCs IO MpaBy, X OCTAThCS IPU 3TOM B paMKax
OpUIMYMNA. OTOT MeTox JaéT BaM BO3MOXKHOCTb OBbITh CIIPaBEUIMBBIM, OJHOBPEMEHHO
NpefoXpaHsss OT TeX, KTO Mor Obl BOCHOJB30BAaTbCA Balleld YeCTHOCThIO. MeTon
MPUHLUINUAIBHBIX I1EPEroBOPOB BXOJIUT IMOCTENEHHO W B HAIy HU3Hb, COCEJICTBYS C
OCTaJIbHBIMU METOAMHU U TTOCTENIEHHO BBITECHSIS UX.

K umcny npyrux cymecTBeHHbIX (DyHKIMH HEperoBOpOB OTHOCATCS PEryIMpOBaHUE,
KOHTpPOJIb, KOOpAMHAIMS JAeUCTBUH. OTW (QYHKIMHM, B OTIMYHE OT HHPOPMAIMOHHO-
KOMMYHUKAaTUBHOM, pPEAIM3yIOTCA, KakK MPaBWIO, IPU HAINYUM XOPOUIO HAJIAKEHHBIX
OTHOILIEHUI MapTHEPOB, OOBIYHO B TEX CiydasX, KOIJla YyX€ HMMEIOTCS JOrOBOPEHHOCTH U
IIEPEroBOPHI BEYTCS MO MTOBOAY BBIITOJIHEHHS TOCTUTHYTHIX pAHEE COBMECTHBIX PELICHUM.

[IeperoBopsl SBJSIIOTCS HEOTHEMJIEMOW YacCTbIO JEJIOBBIX KOHTAKTOB. AMEPHKAHCKHUE
CHEIUAJNUCTBl CUUTAIOT TIEPErOBOPHl «OCTPUEM HSKOHOMUYECKHUX OTHOIIEHUuN». I[lomMumo
XOpOIIIETO 3HaHWS TpeAMeTa OOCYXIEHUsS HEOoOXOIUMO BJAJIeTh TEXHUKOH BEICHUS
MIEPErOBOPOB, MOJTYYUThH OMPEAEIEHHYIO TPO(HECCHOHATBHYIO MTOATOTOBKY.

B orimume or 3apyOexHBIX KOJUIET, KOTOpPbIE C IOHOCTH OBJIAJEBAIOT MEPErOBOPHBIM
IIpoIieccoM (a phIHOK 0€3 NMEeperoBOpOB HEMBICIUM), Ui POCCUHCKUX MpEAIpUHUMATENIEN 3TO
COBEpIIEHHO HOBasi o00nacTh neaTenbHOCcTH. OTCI0Oa U COOTBETCTBYIOIIEE OTHOIIEHHE K
neperopopaM. B omHMX caydasx — 3TO HpPOCTO PacCTepSHHOCTb, B JAPYIMX — Halld
OpeANnpUHUMATENM TpUOEraloT K MeToJaM, YCBOEHHBIM MpPH KOMaHIHO-aIMUHUCTPATUBHOM
cucreMe. B pesynbTare mneperoBopel «HE UAYT», MApTHEPHI TepHAT YOBITKH, a HMHOIJAa
0€3BO3BPATHO TEPSAIOT BO3MOKHOCTh HAJIaAUTh B3aUMOBBIT OZIHbIE€ BHEIIIHEIKOHOMUYECKUE CBSI3U.
Bbixon 01MH — HAyYUTHCSI UCKYCCTBY BEAEHUS IIEPETOBOPOB.

Bomnpocsl 1 3a1aHus:

1. CymmHocTh U KJ1accu (PUKAIUS TTEPErOBOPOB.

2. Taxtuku, xapakTepu3ylOUIMe€ CTpPAaTerdd OTHOUIEHUH  B3aMMOEHCTBYIOIINUX
CYOBEKTOB. DJIEMEHTHI IIEPErOBOPHOIO MpoIecca U UX JAeTepMUHAHTHI. Mojenu meperoBopos.
JlesiTenbHOCTHAS. MOJIENb IIEPETOBOPOB.

3. Mopnens meperoBopoB, OpuEeHTHPOBAHHBIX HAa TpUHIHIEI (Y. JlnaKombH, P. Oumep u
VY. 1Opn).

4. TIleperoBopubie ctunu. CrtuneBoi npoduiab MOBEACHUS B3aUMOICHCTBYIOMINX
CTOpPOH Ha IeperoBopax. PaHkHpoBaHUE XapaKTEpUCTHK CIIENHMANINMCTa MO HeperoBopam (1o
Kappacy).

5. HauuonanbHbIe CTUIM BEIEHUS TIEPETOBOPOB.

6. /[lemoBeie coBenanus. J{enoBbie TUCKYCCUU.

7. 3akoHbl aprymMeHTanuu 1 yoexaenus (nmpasuia I'omepa, Cokpara u [Tackamns).

8. TpynHocTu B neperoBopax: TyNUKU, MAHUITYJISILUH, KOH(DIUKTHI.

9. CnocoObl BbIX0O/1a U3 TYIHKa. MaHUITyIMPOBAaHUE JIFOBMHU.

10. KoH(pauKT Kak GakTop pa3BUTHUS IIEPETOBOPOB.

CnMcoK JuTepaTypbl, peKOMeHAyeMblii K HCI0JIb30BAHUIO 10 JaHHOH Teme:

OcHoBHasi 1uTepaTypa:

Tpycsk, A. A. Ilcuxonorus ymnpaBieHus DJIEKTPOHHBINA pecypc : YueObHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpabinenus,2021-10-06. - Munck : Beimmiimas mkomna, 2017, - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTrPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

lysanoB, B. N. ConunaneHas ncuxonorus ynpaieHus : yuyeOnuk / B.M. IllyBanos. -
Mocksa : FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorust ynpaBineHus. [IpakTukym DIEKTpOHHBIN pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ynpaBnenus. IIpaxtukym,2019-06-01. - Munck



Breisiimas mkoia, 2015. - 350 c. - Knura naxonutcs B npemuym-Bepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.H. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOr'PaHUYEHO

MeToaunuyeckoe odecneyenme:

MeTtoanueckue pekoMeHAalnuu Juisi OakaJaBpoB IO OPraHM3alMHU CaMOCTOSTEIbHOMN
paboTsl mo aucuumuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6ubmmorexa oHIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnyeckoe 3ansitue Ne 16. KoH()IUKTHI B ynpaB/ieHMH U BO3MOKHOCTH HX
pa3peleHust

Heab: u3ydynuTh NMOHATHE KOH(JIHMKT, €r0 BUIBI U OCOOEHHOCTH. PackpbiThb OCHOBHBIE
CTpaTeruu pa3peueHust KOH()IUKTOB B yIIPaBICHUU.

3HaHUsI M yMeHHUsl, NMpuodpeTaeMble CTYIEeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHHMS TEMBI CTYAEHT AOJDKEH 3HaAmMb: KaTerOpUajbHbIMA armnapar;
COILIMAJIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BaHUSI METOIOB TICHXOJIOTUH YIIPABICHUS
B NPAKTUYECKON NESATEIbHOCTH PYKOBOAMTENS; yMemb: NHATHOCTUPOBATH U aHAJIU3UPOBATH
IIPEJCTaBICHUE O CUCTEME YIpaBJICHUS U €€ IMCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIMU U MECTE
YyelioBeKa B YIPaBJICHYECKOM NeATENbHOCTU; 61ademb. TEXHUKAMU B3aUMOJACHCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHATh MOJIYYEHHbIEC HABBIKM Ha MPAKTHKE.

®opmupyemMble KOMIIETEHIIUH WJIH UX YaCTH:

B nmpouecce ycBoeHus MaTepuana y CTYAEHTOB (OPMHPYETCSl yHHBEpCalbHas
KOMIIETEHILIUS:

IIK-3 CnocobeHn ocymecTBisATh paboThl W ymHpaBieHHe paboTaMH MO CO3JaHMIO
(Mmoguduxanuu) u conpoBoxaeHuro MC, aBromatu3upyroUMx 3ajad OpraHM3allMOHHOIO
ynpaBjieHus M Ou3HEeC-TpOoIlecCcOB.3aHATHE MPOBOJUTCS B HWHTEPAKTHUBHOHN Qopme: pelieHue
Pa3sHOYPOBHEBBIX M ITPOOJIEMHBIX 3a/1a4.

. B pe3ynbraTe 0cBOHMS AMCHUIUIMHBI 00 yJatOUNACs TOJDKEH:

3HaTh: OCHOBHBIE ACIEKThl MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLUIIBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aluy IpYIIIOBON
paboThI; TEOPETUUECKHNE OCHOBBI U MIPAKTUYECKUE ACIIEKThl OpraHU3alii KOMaHAHOH paboThI.

YMeTh: NPOEKTUPOBATh MEXJIMYHOCTHBIE W TPYIIOBbIE KOMMYHUKAIUH, OIpPEIEIsiTh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3aluei;
BBICTpauBaTh B3aWMOJCHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/[bI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO PabOoTy; ONpeaessiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baagers: MeTolaMu  aHaNIM3a T'PYNIIOBOIO B3aUMOJICHCTBUS U OLIEHKH (P (HEKTUBHOCTH
KOMaHJHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMAaHI0OOpa30BaHUS U TEXHOJOTHIMH
3¢ (HEKTUBHON KOMMYHUKAIIMN B KOMaH/€; METOAaMH aHAIN3a U KOPPEKIIMH KOMaHIHBIX POJICH .

AKTYaAJIbHOCTH Te€MbI (CEMUHAPA): ONMpPeeNseTCs peann3yeMbIMU KOMITETEHIIUSIMHU.

TeopeTudeckasi 4acTh:

KoHpmukT wim KOH(MIMKTHAS CHUTyalus SBISETCS MPUYHHON BO3HUKHOBEHUS
CTPCCCOBBIX CI/ITyaIII/Iﬁ B IIpoHecce KOJUIEKTUBHOM pr210BOI7I JCATCIIBHOCTH. CymeCTBYIOT
Pa3IMYHBIC TOYKMU 3pPCHUA B OINPCACICHUU ITOHATUS KOH(I)J'II/IKT H €ro KJ'IaCCI/I(bI/IKaHI/II/I. B



OTEUYECTBEHHOH ICHUXOJOTUM pa3paboTaHa MOHSATUIHAS cxema omucaHus KoHduukTa. Cxema,
KoTopast Obuna mpenioxeHa JI. A. ITeTpoBckol, CONEpKUT UYeThIpe KAaTETOpUaJIbHBIX TI'PYIIIbL:
CTpYKTypa KOH(QUIMKTa, €ro JuUHamMHKa, QYHKOUM | TUnosnorusd. A. Sl. AHIynoBeIM u
A. 1. 1IununoBeIM BBIIETSIOTCS: CYIIHOCTh KOH(JIUKTA, €r0 T€HE3HC, IBOIIONUA KOH(GIIUKTA,
Kiaccupukanus, CTPYKTypa, JWHaAMUKa, ¢QyHKOuH, ©WHQOpMamus B KOH(IIMKTE,
peaynpexaeHue, pa3peineHine KOHQIUKTa, METOAbl JUATHOCTUKHU M UCCIIeI0OBAaHUS KOH(IIUKTA.
(AnnynoB A. A., [ununoB A. 1.). A. A. EpmioB onpenensieT KOHQIUKT Kak JeHCTBHE
MIPOTHUBOIIOJIOXKHBIX, HECOBMECTUMBIX B JaHHOM CHUTyallud MOTUBOB, WHTEPECOB, THIIOB
nosenenus. H. B.'pummba paccMaTtpuBaeT KOHQIMKT KaK OCO3HAaHHOE IMPEMSITCTBUE B
JOCTUKEHUH LEeJIed COBMECTHOW JAEATENbHOCTH, KaK PEAKIUI0 Ha I0YBE HECOBMECTUMOCTHU
XapaKTepoB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U oTpedbHoctei. (I'pummuna H. B.).

Kondmukt mpexncraBnser co0OH AECTPYKIHUIO 3TUX OTHOLIEHHH Ha SMOIIMOHAIBHOM,
KOTHUTUBHOM WJIN IIOBEJEHYECKOM YpOBHAX. C TOUKM 3pEHUs INCUXMYECKOTO COCTOSHUSA
MPOTUBOOOPCTBYIOIIMX CTOPOH, KOH(IUKT BBICTYA€T OJJHOBPEMEHHO U KaK 3alllUTHAs peaKiiys,
Y KaK OTBETHasl 3MOILIMOHAJIBHO OKpalleHHas peakuus. B oCHOBe BO3HMKHOBEHHS KOH(IUKTOB
JIEKAT NPOTUBOPEUHs, BO3HHMKAIOIIHME B IPOLECCE TPYAOBOW IEATEIBHOCTH: ITPOTUBOPEUMS
IIOMCKA, KOIJa CTAaJKUBAECTCS HOBATOPCTBO C KOHCEPBATU3MOM; IPOTHBOPEYUS T'PYIIIOBBIX
UHTEPECOB, KOIJa OTCTaWBAIOTCS TOJIBKO I'PYIIIOBbIE MHTEPECHI NPH UTHOPHUPOBAHUHU OOIIUX
MHTEPECOB; MPOTUBOPEUMs], CBA3aHHbIE C JIMYHBIMM, STOMCTUYECKUMHU IMOOYKACHUSIMM, KOrna
KOPBICTb, KapbepHU3M IOJABJISIOT BCE JPYrM€ MOTHUBBI;, NPOTUBOPEUMS] HECOCTOSBIIMXCS
OXKHUJAHUM; MPOTUBOPEUUS IOJUTUYECKHE (AaHTUCOLMANbHBIE MOCTyNnkH). IIporuBopeuns
MPUBOJAAT K KOH(IMKTAM TOJILKO TOrJa, KOrJa OHM 3aTParuBarOT COLMAJIbHBIN CTAaTyC TPYIIIbI
WM JIAYHOCTH, MaTEpPHAJIbHBIE WM JYXOBHBIC LIEHHOCTH JIIOJEW, UX IMPECTHXK, MOpajbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTM. Takue MpOTUBOpPEYMS HE TOJIBKO BBI3BIBAIOT
HEraTHBHYIO OLEHKY, HO W COIPOBOXAAIOTCA DPA3IMYHBIMH 3MOLMOHAIBHBIMU addexTamu,
TaKUMHM Kak o0HJa, T'HEB, NPE3peHHEe, BO3MYIIEHHE, HErOJ0BAaHUE, CTpaxX. DMOILUH HEPEaKO
TOJKAIOT YeJoBeKka Ha OoprOy, MW B OSTOM ciIydae BMECTO IPOTUBOPEUUS BO3HUKACT
MIPOTHBOOOPCTBO.

K meronam nuarHOCTHKM M UCCIENOBAHMS KOH(MIMKTOB OTHOCATCS NMPAKTUYECKH BCE
METO/Ibl JTUarHOCTHKH, HO Yallleé BCEro — JIabOpaTOpHbIE HKCIIEPHUMEHTHI, PETPOCIIEKTUBHbBIE U
OJTAaHKOBBIE METOJUKU M TECTHL. BBIACNAIOT NATh ypOBHEW KOH(M)IMKTOB B OPraHU3alUU: BHYTPU
JMYHOCTH, MEXKIY JUUYHOCTSIMU, BHYTPH T'PYIIBI, MEXIY I'PyNIaMH, BHYTPU OpraHu3aluu. OTU
YPOBHH TECHO CBSI3aHBI MEXIy coOoi. Hampumep, BHYTPHUIMYHOCTHBIM KOH(IUKT MOXKET
3aCTaBUTh MHAMBH/IA I CTBOBATH ArPECCUBHO MO OTHOIIEHHIO K IPYTMM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIH KOH(MIMKT. BHYTpUIMUHOCTHBIN KOH(JUKT ciydaercss BHYTPU MHIMBHUAA U
4acTo SBJISIETCS KOH(MIMKTOM Liejledl uin KOHGIMKTOM B3risaoB. KoHuukToM nenei oH
CTaHOBUTCS TOIJa, KOrJa WHJIMBUJ BBIOMPAET U IBITAETCS JOCTUTHYTHh B3aMMOUCKJIIOYAIOLINX
LEJIEH.

Bomnpocsl 1 3a1aHus:

1. Tunonorus koH¢paukToB. unamuka koHduukTa. Kpurepun xkoH@uukra. yHKIMU U
HNPUYHUHBI KOH(QIUKTOB.

2. KoHcrpyktuBHas (yHKnuMsS KoHQuMKTa. DakToOphl, UIrparole BaXXHYIO pOJIb B
KOHCTPYKTHBHOM pa3pelieHuy KOH(IUKTOB.

3. JlecTpyKTHBHBIE PU3HAKK KOH(IIMKTA.
4. OcHOBHbBIC TPUYMHBI KOH(JIMKTOB B OpraHU3aIMIX.

5. Y4ér 3MOIMOHANBLHOTO COCTOSHHUS W WHAWBHIYalbHBIX OCOOEHHOCTEH YYaCTHHUKOB
koHGukTa.  [laTh  THMOB  KOH(MIMKTHBIX  JTUYHOCTEH  (KOH(IMKTHAsT  JTHYHOCTH
JI€MOHCTPATUBHOTO, PUTUTHOT0, HEYIPABISEMOr0, CBEPXTOUYHOT 0, OECKOH(IUKTHOTO THIIOB).



6. Crpaterus moBeaeHus: KOHQIUKTYIOIUX CTOPOH B ynpasieHuu. [louck myTeii BbIxoaa
3 KoH(umukTa. CTpyKTypHBIE (OpPraHM3aIMOHHBIE) U MEKJIMYHOCTHBIE CIOCOOBI YITPABICHHS
KOH(DJIMKTaMH.

7. CTpaTeruu IOBEACHUS PYKOBOIUTENS B YCIOBUAX KOH(QUIMKTa (TIPOTHBOOOPCTBO,
COTPYJHUYE€CTBO, KOMIIPOMHUCC, YXO U MPUCIIOCOOTIEHNUE).

8. Honxonel k koHpiukTam J[k. I'. CkoTTa M HECKOIbKO MPUEMOB aHaIM3a MPUYUH
KOH(JIMKTA.

9. Taly B koHQIUKTHOI cuTyaruu. Jloruueckast aprymeHTalus B MOJIEMHUKE.

Cnmcok JauTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHas 1MuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuedbHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ympaBieHus, - Munck : Bemmifmas mkona, 2017. - 319 c¢. - Kuura
Haxomutcsa B nmpemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, sx3emMIuisipoB
HEOI'PAaHUUYEHO

JlonotHMTEIBLHAS JINTEpaTypa:

[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHnus : yueonuk / B.U. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. IIpaktukym DieKTpoHHBIM pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtukym,2019-06-01. - Munck :
Brmaiimas mkoua, 2015. - 350 c. - Knura naxogutcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBineHus DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOr'paHUYEHO

Mertoanyeckoe odecneyeHue:

MeToauueckue pekoMeHAaluu Juisl OakalaBpoB IO OpraHU3alMU CaMOCTOSITENILHOM
pab6otel no aucuumnHe «Ilcuxonorust ynpasnenusi».- CraBpomnosns, 2019.

HNuTepHeT-pecypcesbi:
www.biblioclub.ru «YauBepcuTeTckast OnbamoTeKka OHJIanHY.

http://www.iprbookshop.ru - 9bC IPRbooks



	ВВЕДЕНИЕ
	РАЗДЕЛ 1. Психология управления ее предмет и принципы. Методологические подходы в психологии управления.
	Практическое занятие № 1. Цели, задачи, содержание, специфика психологии управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 2. Менеджмент: теоретические подходы, функции и мотивация управления

	www.biblioclub.ru «Университетская библиотека онлайн». (1)
	Практическое занятие № 3. Управленческая мысль в развитии российского общества

	www.biblioclub.ru «Университетская библиотека онлайн». (2)
	РАЗДЕЛ 2. Управленческие задачи и особенности принятия управленческих решений
	Практическое занятие № 4. Управленческие задачи, их специфика и особенности решения

	www.biblioclub.ru «Университетская библиотека онлайн». (3)
	Практическое занятие № 5. Принятие управленческих решений

	www.biblioclub.ru «Университетская библиотека онлайн». (4)
	Практическое занятие № 6. Стратегии и тактики решения управленческих задач. Методы решения задач

	www.biblioclub.ru «Университетская библиотека онлайн». (5)
	РАЗДЕЛ 3. Руководство и лидерство в управлении организациями
	Практическое занятие № 7. Менеджер: типология и требования должностных позиций

	www.biblioclub.ru «Университетская библиотека онлайн». (6)
	Практическое занятие № 8. Профессиональная подготовка и стили управления менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн». (7)
	Практическое занятие № 9. Профессиональное здоровье и психическое выгорание менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн». (8)
	Практическое занятие № 10. Характеристика лидерства в современном менеджменте

	www.biblioclub.ru «Университетская библиотека онлайн». (9)
	РАЗДЕЛ 4. Подготовка управленческих кадров
	Практическое занятие № 11. Стратегия отбора персонала, обучение и кадровый мониторинг

	www.biblioclub.ru «Университетская библиотека онлайн». (10)
	Практическое занятие № 12. Основная характеристика формирования групп и команд в управленческой деятельности

	www.biblioclub.ru «Университетская библиотека онлайн». (11)
	Практическое занятие № 13. Профессиональные деформации персонала

	www.biblioclub.ru «Университетская библиотека онлайн». (12)
	РАЗДЕЛ 5. Психологические основы делового общения. Конфликты в организации
	Практическое занятие № 14. Общение и его роль в деятельности руководителя и подчинённых

	www.biblioclub.ru «Университетская библиотека онлайн». (13)
	Практическое занятие № 15. Переговоры в управлении организацией

	www.biblioclub.ru «Университетская библиотека онлайн». (14)
	Практическое занятие № 16. Конфликты в управлении и возможности их разрешения

	www.biblioclub.ru «Университетская библиотека онлайн». (15)

