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2. YnpaBjieH4YecKHe 32124 U 0COOEHHOCTH MPUHSITUS YIIPABJIEHYECKHUX

peleHui
[TpakTueckoe 3ansTHe Ne 4. YrpaBieHUecKue 3a/1a4uM, uX crenupuka i 0cCOOEHHOCTH
peleHus

[IpakTrueckoe 3anarue Ne 5. [IpuHsaTHE yIpaBIeHUYECKUX pPEIICHUN

[Tpaktuueckoe 3anstue Ne 6. CTpaTeruu ¥ TaKTUKK PEUICHUS YITPABICHUYECKUX 3a/1a4.
MeTonbl penieHus 3aaay

3. PyKoBoACTBO M JINIEPCTBO B YIIPABJIE€HHH OPTaHU3aAIUSIMHI
[Ipaktuueckoe 3anstue Ne 7. MeHemxkep: TUIIONOTUS U TPEOOBAHUS TOHKHOCTHBIX MO3UIIAN

[Tpaktuueckoe 3anstue Ne 8. [IpodeccrnonanpHast TOATOTOBKA M CTHIIA YIPABIICHUS
MEHEIKEPOB

[TpakTuueckoe 3austre Ne 9. [IpodeccnonanbHoe 310pOBbE M ICUXHUYECKOE BHITOpAaHUE
MEHEIKEPOB

[Ipaktuueckoe 3anstue Ne 10. XapakTepucTuka JUAepCcTBa B COBPEMEHHOM MEHEIKMEHTE

4. TlonroroBKa ynpaBJIeHYeCKHX KaJpoB
[Tpaktnueckoe 3austre Ne 11. Ctparerust otoopa nepconania, o0ydyeHue 1 KaJapoBblit
MOHHUTOPUHT

[Tpaktiueckoe 3anarue Ne 12. OcHOBHas XapaKTepUCTHKa (GOPMUPOBAHUS TPYII U KOMAH/I B
YIPABJICHYE€CKOU JeATEIbHOCTH

[Tpaktiueckoe 3anarue Ne 13. [Ipodeccnonansabie nepopManuy nepcoHana

5. Ilcuxonornyeckue OCHOBBI 1€10BOro o0menus. Konguukrol B

OpraHM3aunum
[Ipaktuueckoe 3anstue Ne 14. O01ieHue u €ero pojb B ACSTEIBHOCTH PYKOBOAUTENS U
MOTYMHEHHBIX

[TpakTuueckoe 3austre Ne 15. [TeperoBopsl B yripaBieHUH OpraHU3aueH

[Tpaktuueckoe 3ansatre Ne 16. KOH(GIMKTBI B ylpaBIeHUN U BO3MOXKHOCTH MX Pa3peIICHHUs

CIIMCOK PEKOMEHIYEMOM JUTEPATYPbBI



BBEJEHUE

Heabro wm3yuenus aucuuianHbel «llcuxonorust ynpaBieHHsT W JUAEPCTBA» SIBIISETCS
(hopMHUpPOBAHUE Y CTYJCHTOB OCHOB ICHXOJIOTHYECKUX 3HAHWM MPUMEHUTEIILHO K YIPaBICHUIO
OpraHu3alMsIMH, TICUXOJOTHMYECKUX TEOPUH U KOHIICMIHHA MOBBIMIECHHUS d(()EeKTHBHOCTH
yIpaBIIEHYE€CKOMN eI TETHbHOCTH.

3agayamMm OCBOCHUSI TUCIUILIIUHBI SBIISIIOTCS:

- O3HAKOMJICHHE C TICUXOJOTHYECKUMU TEOPUAMH, JISKAIIUMHU B OCHOBE MEHEKMEHTA U
TUACPCTBA;
- 03HAKOMJICHHE C METOJaMH aHaJIN3a U KOPPEKIIMHU JIMYHOCTH U JEATETbHOCTH PYKOBOAUTEIIS,
- 03HAKOMJIEHHU € C TICUXOJIOTHEN YIPaBIEHYECKOro Tpyaa ((hopMbl 1eJI0BOro O0LICHHUS
- YCBOEHU € OHATUITHOT O anmnapara, O ChIBAIOLIEr0 YIIPABIEHYECKYIO J1eATEbHOCTD;
- YCBOEHUE TEOPETUYECKUX OCHOB IIOCTPOCHHUSI YIIPABICHYECKOHN AESATENBHOCTH;
- YCBOEHHME METOJ OB OPraHU3aIM1 YIIPABICHYECKUX MEPOIIPUITUI;
- YCBOGHHUE CIIOCOOOB caMOaHallu3a U CaMOPa3BUTHS;
- YCBOGHHUE CIOCOOOB CaMOOPraHu3allly;
- YCBOGHHE MEXaHU3MOB YIIPABJICHUS I'PYNIIOBBIMH SBJICHUSMHU U MPOIECCAMH B OpPraHU3aIiu;
- YCBOGHHU € MPUHILUIIOB 10J00pa U OLIEHKH IepCOHaJAa.

B mpomecce ycBoeHuss Marepmana Yy CTYACHTOB (oOpMHpYyeTcs YHHUBepcalbHas
KOMITETEHLIUS :

OIIK-4 moHUMaHUEM CYUIHOCTH U 3HaYeHHs HH(POPMAIMK B Pa3BUTHH COBPEMEHHOT'0
00111ecTBa, CIIOCOOHOCTHIO MOTyYaTh U 00padaThIBaTh HHPOPMALIUIO U3 PA3TUYHBIX HCTOYHUKOB,
TOTOBHOCTBIO MHTEPIIPETHPOBATH, CTPYKTYPHPOBATH M 0OPMIIATH HH()OPMAINIO B JOCTYITHOM
JUIsL APYTUX BUJIE.
I1K-17  cnocoOHOCTBIO OPraHu30BaTh PAOOTY MaJIbIX KOJUIEKTHBOB UCIOJHUTENEH, B TOM
qucie Ha/l MeXIUCLUIUIMHAPHBIMU TIPOEKTaMHU
I1K-19 ymeHueM NpOBOAMUTH aHAIM3 U OLIEHKY MPOU3BOACTBEHHBIX U HENPOU3BOACTBEHHBIX
3aTpaT Ha o0ecreueHue TpedyeMoro KauecTsa NpoayKIUH, aHaIU3UPOBATh PE3YJIbTaThl
JeSITEIbHOCTU ITPOM3BOCTBEHHBIX M1O/Ipa3/IeleHui

B pesynbraTe 0CBOSHUS JUCHMILIMHBI 00 y4aroIuiicsl JOIDKEH

3HaTb: OCHOBHBIC AaCHEKTHl MEXKJIMYHOCTHBIX | T'PYHITIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
NPUHIUANBI U METOJIbl YIPAaBICHUS YEJIOBEYECKHUMHU pecypcaMu JJisi OpraHU3aluyd T'PYIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U IMTPAKTUYECKHE ACIIEKThI OpraHU3alMi KOMaHHOH paboThI.

YmeTh: MPOCKTUPOBATE MEKJIIMYHOCTHBIC U T'PYIIIIOBBLIC KOMMYHI/IKaHI/II/I; OmpeAc/IATL CBOIO POJIb
B KOMaHje, CTaBUTh LeauM U (opMyaupoBaTh 3aJadyd, CBA3aHHBIE C €€ peaju3alueil;
BBICTPpAanBAaTb BBaHMOﬂeﬁCTBHe C Y4CTOM COLOHUAJIBbHBIX 0COOEHHOCTEH YJIEHOB KOMAaH/HbI,
MPOEKTUPOBATH W OPraHU30BBIBATH KOMAHAHYIO PabOTY; ONMpeneNsiTh MOTPEOHOCTH Y4aCTHUKOB

KOMAaHAbI B OBJIAACHHWH HOBBIMH 3HAHUAMU U YMCHHUSIMU .



Baanern: MeTrogamMu aHajW3a TPYIIOBOr0 B3aWMOACHCTBUSA M OLCHKH 3(PQPEKTHUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa30BaHHUS M TEXHOJOTHUSIMH

3¢ eKTUBHON KOMMYHUKALIUK B KOMaH/1€; METO/IaMU aHAJIN3a U KOPPEKLIMU KOMaH/IHbIX POJIEH.

PA3JIEJI 1. IIcuxosiorusi ynpasJieHHs ee NpeaIMeT U NPUHIHIbI.
METOIIOJIOFH‘ICCKI/IC moaxoabl B IICUXO0JIOIMM YIIPpaABJCHUA.

IpakTuueckoe 3ausitue Ne 1. Ilenu, 3axa4u, cogepkanue, cneuuGpura ncUXoJ0ruu
yIpaBJeHUs

Henab: n3yunts crenuuKy ICUXOJIOTUU YIIPaBJIEHHUS.

3HaHUsI M yMeHHUsl, NMpuodpeTaeMble CTYIEeHTOM B pe3yJbTaTe OCBOECHHS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIINH UIH UX YACTH:

B pesynabTaTe OCBOEHHSI TeMbl CTYIEHT JOJDKEH 3HaAmb: KaTerOpUalIbHBIA allnapar;
COIMAJIbHO-TICUXOJIOTUYECKUE OCOOCHHOCTH HCIOJIb30BAaHUS METOAOB TCUXOJIOTUU YIPaBICHHUS
B NPAaKTHUECKOW JEATEIbHOCTH PYKOBOJIUTENS; yMemsb. JMarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CUCTEME YIpaBJICHUS U €€ IMCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIU U MECTE
YelioBeKa B YNPABICHUECKOH JESITEeNbHOCTU; 61a0emb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH OJyUYE€HHbIEC HABBIKU Ha MPAKTUKE.

®opmMupyemMblie KOMIIETEHIMH HJIN UX YACTH:

B mpomecce ycBoeHuss Martepuania Yy CTYACHTOB (QopMHUpyeTcs yHHBepcalbHas
KOMIIETeHIIUS :
OIIK-4 moHMMaHUEM CYLIHOCTHU U 3HaYeHHs HH(POPMAIK B Pa3BUTHH COBPEMEHHOT0
00111ecTBa, CIIOCOOHOCTHIO MOTyYaTh U 00padaThIBaTh HH(GOPMAIIHIO U3 Pa3TMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITH HH(YOPMALIHMIO B IOCTYITHOM
JJIs1 APYTUX BUIC.
IIK-17  cnocoOHOCTHIO OpraHU30BaTh PabOTY MaNIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
YHCIIE HaJl MEX U CUUIUIMHAPHBIMU IIPOEKTaMU
IIK-19 ymeHHeM NpPOBOAUTH aHAIM3 U OLEHKY IPOU3BOICTBEHHBIX U HENPOU3BOACTBEHHBIX
3aTpaT Ha o0ecredyeHue TpedyeMoro KauecTsa NpoayKIUH, aHAIU3UPOBATh PE3YJIbTaThl
JeSITEIbHOCTU ITPOM3BOACTBEHHBIX M10Ipa3ieleHui

3HATh: OCHOBHBIE ACIEKThl MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUI: OCHOBHbIE
OPUHIUIOBI U METOJbl YIPABJIEHUS YEIOBEUECKMMHU pecypcaMu JJisi OpraHU3alMHu TPYyNIOBON
paboThI; TEOPETHUECKHUE OCHOBBI U MPAKTUYECKHUE ACTIEKTHI OpraHU3alid KOMaHAHOH paboThI.

YMeTh: MPOEKTUPOBATH MEKJIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIUU, OMPEHEISTH
CBOIO POJIb B KOMaH/I€, CTaBUTh LEIU U (HOpMyIMpOBaTh 3a/lauH, CBA3aHHbIE C €€ peasu3alueii;
BBICTPaMBATh B3aMMOJICHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJIbI;
MPOEKTUPOBATH W OPTaHU30BBIBATH KOMaHAHYIO PabOTy; ONMpeAessiTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH .

Baanerb: MeToaMu  aHaJIM3a TPYNIOBOTO B3aUMOJEHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHAHOM pa0oThl; OCHOBHBIMM MOJEISIMH KOMaHJ000pa3OBaHHUS M  TEXHOJOTUSMU
3G PeKTUBHON KOMMYHUKAIIMU B KOMaH/I€; METOIaMH aHAJIN3a U KOPPEKIIMU KOMAaHIHBIX poJiei

AKTya.]Il)HOCTb TEMbI (ceMHHapa): OnpeacACTC pCaJIM3yCMbIMU KOMIICTCHIIUAMU.

TeopeTuveckasi 4acThb:



IIcuxomorus YHpaBJICHUA - 9TO oTpaciib IICUXOJIOI'UH, KOTOpas HU3y4acT
ICUXOJOIrM4YCCKHUEC 3aKOHOMCPHOCTH ynpaBnqueCKoﬁ ACATCIIBHOCTH.

Kaxk HayKa ICHUXOJIOrusd yHIpaBJICHUA MPOAYUHUPYCT IMCUXOJOIrMUYCCKHUEC 3HAHUA, KOTOPLIC
MIPUMEHSIOTCS TP PEIIEHUH IPOOJIEMbl YIPaBIEHUS AEATEIbHOCTBIO OpraHU3allu.

Ha pasnbix sTanmax pa3BUTHS TICUXOJOTHHM YIIPABICHUS B e€ npeomem GKI0Yalu
wzedy;ou;ue acnexkmoul.

¢ COMAJIBHO MCHUXOJIOTMYECKHEC BOIIPOCHI IMPOU3BOACTBECHHBLIX T'PYIII U KOJIJICKTUBOB,
IICUXOJIOTHYECKHE OCOOEHHOCTH JACATCIbHOCTH PYKOBOAUTCIA, IICUXOJIOTHMYCCKHUEC HpO6HeMBI
0T60pa PYKOBOAAIINX KaJApPOB IICHXOJOI0O-ICAArOoru4eCKux 0COOEHHOCTH HX IIOATOTOBKHU H
NNEPECIIOATrOTOBKHU,

* (YHKIHMOHANBHO CTPYKTYPHBIM aHalW3 YMpPaBJIEHYECKOW NEATEIbHOCTH, COLHUAIbHO
MICUXOJIOTHYECKUI aHaJinu3 MMpOU3BOACTBCHHBIX n YHPaBJICHUYCCKUX KOJIJICKTHBOB,
TIICUXOJIOTHYCCKUE HpO6J’ICMBI B3aMMOOTHOIIICHUH B KOJIJICKTHUBE,

¢ COBOKYIMHOCTb IICUXUYCCKUX SIBJICHUM U OTHOIIICHHUH B OpraHu3anuu (HCI/IXOJIOFI/I‘-I€CKI/I€
¢dakTopel A(PPEKTUBHON JESATENBHOCTH PYKOBOIMTENCH, IICHXOJOTHYECKHEe OCOOEHHOCTH
IPUHATHE WHANBUAYAJIbHBIX U TPYIIIOBBIX PEIICHNH, ICHXOJIOTHYeCKUe POOIeMbl JTHEPCTBA U
TOMY I10JJOOHOE).

OOBEKTOM IICUXOJIOTHH yupaBJICHUSA ABJEICTCA U3YYCHUC ITPUOPHUTETA JIMIYHOCTH.

B umenom, ucxonms M3 emuHCTBA MpeAMETa U OObEKTa ICHUXOJIOTHUU YIpaBleHUS, K €&
UHTETPAJIbHBIM 3a/1a4aM MOXKHO OTHECTH CJIEIyIOLIHE:

1. AnHanmu3 W H3y4eHHE METOJOJIOTHYECKUX M TEOPETUUYECKHUX OCHOB IICHXOJIOIMH
ynpaBjieHUs, pa3paboTka METOAOB U METOAMK TEOPETUKO-TIPUKIAJAHBIX HCCIEOBaHUM,
npUMeHeHus (c MpeablAylied ajantanuei) aus MNOoTpeOHOCTeM ICUXOJIOTMH  yIpaBJIeHUS
METO/I0B U METOJIUK, KOTOpbIE pa3paboTaHbl B IPYTrUX HayKax.

2. BbisBneHHME M HCCIENOBAaHUE CTPYKTYPHBIX 3JIEMEHTOB IIpeIMeETa JTOM HayKH:
JUYHOCTH PYKOBOJUTENS, €ro YNpaBICHUECKON JeATeNbHOCTH, JIUYHOCTH MOTYMHEHHOTO,
MICUXOJIOTMYECKMX 0COOEHHOCTEH MX B3aUMOJICHCTBHS B TIPOLIECCE YIIPABICHHUS.

3. U3yyeHne MEXIUCHUIUIMHAPHBIX CBSA3€H ICHXOJIOTHMHM YNPABIEHUS, HCCIIEIOBAaHUA
aKMEOJIOTHYECKUX, COLMOKYJIbTYPHBIX, ITHOINCUXOJOTMYECKUX U COLUAIbHO-TICUXO0JIOrHYECKUX
0COOEHHOCTEH yIpaBIECHYECKOM JIEATEeILHOCTH.

4. BeIsBI€HUE TICUXOJIOTHYECKHX TMoKa3aTenedl 3()QEeKTUBHOCTH YIpPaBIEHYECKOTO
pa3BUTHUSL PYKOBOJAUTESI U €r0 yIpaBiIeHYECKOM NeATeTbHOCTH (YCIOBUS U (aKTOPHI, IBUKYIIHE
CWJIbI M JCTEPMUHAHTHl ONTUMAJIBHOIO PAa3BUTHS PYKOBOAUTEISI M PE3YJILTATUBHOCTH
yIpaBJIEHY €CKOM e TEeNbHOCTH).

5. PazpaboTKka mpakTHUECKHX PEKOMEHIAUUN Uil PYKOBOAHUTENEH C IENbI0 YIy4IlIeHUsS
yIpaBJIeHYE€CKOM JesTeIbHOCTH, EeI0BOro o0meHus, 3((EeKTUBHOTO PEIICHUs YIPAaBIEHYECKHX
3aJaHui U JIp.

Mertozas! ynpaBieHHs] — 3TO CIIOCOOBI, CPE/ICTBA BO3/IEHCTBUS HA YIPaBIsEMbIE OOBEKTHI
JUISL JOCTUKEHUSI TIOCTaBJICHHOM LIETH.

B coorBercTBHM ¢ OTHOILICHHSMH YIPABICHHS BBIICISIOTCS CIEAyIOIIHe Haubomee
00111 e METO/Ibl YIIPaBICHUS:

1. DxoHOMHYECKUE.
ConualbHO- IICUXOJIOTHYECKUE.
AJMUHUCTpPATUBHBIE.

Wneomorugeckue.

o bk~ wn

[IpaBoBsie.
Bonpocsl 1 3a1anus:

1. OcHOBHBIE OHATHS ICUXOJIOTUU YIIPABJICHUS.



Hcrounuku ncuxonoruu ynpasieHus. CBS3b ¢ APYrUMH HayKaMHu.
[TpenMeT NCUXOJIOTHH YIIPABICHUS.

CyOBeKT u 00BEKT YIpaBJICHUS.

DBOIONUS YIPABICHYECKOH MBICIH.

R

MeToaosioruueckre MOAX0Ibl K YIIPaBICHHUIO.

Cnmcok JauTeparypsl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHasl 1uTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomgutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JonotHUTEIBLHAA JINTEpaTypa:

[lyBanos, B. U. ComnuaneHas ncuxonorust ynpasienus : yuyeOnuk / B.M. IllyBanos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B k. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIA pecypc : YueOHoe
nocooue / A. A. Tpycw. - Ilcuxonorus ympanenus. IIpaktukym,2019-06-01. - Munck
Brmiimas mkoua, 2015. - 350 c. - Knura naxonutcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. [lcuxomorust ynpaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocodue /
JI.LH. 3axapoBa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeToaunueckoe obecneyenne:

MeTtoauueckue pekoMeHAaluu JUisi OakalaBpoB MO OpraHU3allUUd CaMOCTOSITENIbHOMN
paboTsl o aucuumuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6uOnmoTexa OHJIARH.

http://www.iprbookshop.ru - 5C IPRbooks

IIpakTnuyeckoe 3ansitue Ne 2. MeHeI:KMEHT: TeOpeTHYECKHE OAX0/Abl, PYHKIMHU H
MOTHBALMA yIIPABJICHUSA

Ilesb: TOMOYL CTYACHTAM O3HAKOMUTCS C OCHOBHBIMU LIKOJIAMM YIIPABJICHHUS, YSICHUTb
(GYHKIMM yNpaBJI€HUs, 3aKpENUTh NOHITHE MOTHUBALMM, €€ POJIM B YIPABICHUH, PACCMOTPETh
COLIMAJIHO-TICUXOJIOTMYECKHE BIUSHUSA: KOH(GOPMU3M, BHYILIAEMOCTb OJUYMHEHHE.

3HaHMs W yMeHMs, NpuoOpeTraeMblie CTYAE€HTOM B pe3yJbTaTe OCBOEHUSI TeMbl
(cemunapa), GopmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesyneraTe OCBOSHHS TEMBI CTYIEHT JOJDKEH 3HAMb: KATETOPHAIBHBIA armapar;
COIMAJILHO-TICUXOJIOTMYECKHE OCOOCHHOCTH HCIOJIb30BAHUS METOJIOB TICUXOJIOTHH YIIPABIICHHS
B NPaKTUYECKOH JEATEIbHOCTH PYKOBOIMTENS; VMemsb. JUATHOCTHPOBATH W aHAJIM3MPOBAThH
IPENCTaBICHNE O CHCTEME YIpaBJICHHS U €€ NMCUXOJIOTHYECKIUX OCOOCHHOCTSX, O POJM M MECTe
YeloBeKa B YIIPABJICHUECKOM JESATEIbHOCTH; 61ddemb. TEXHUKaMU B3aMMOJICUCTBHI C
KOJUIEKTHBOM, YMETh IPUMEHSATH MOJy4eHHbIC HABBIKU Ha IIPaKTUKE.

®opmMupyemMble KOMNETEHIHH HJIU UX YACTH:

B mporecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCS YHHBEpCalbHas
KOMITETEHIIHS :

OIIK-4 mOHMMaHWEM CYIIHOCTH M 3HAYCHUSI HH(MOPMAIMK B Pa3BUTHH COBPEMEHHOT'O
ob11ecTBa, CrocOOHOCTHIO TOMYYaTh U 00padaThiBaTh HH(GOPMAIUIO U3 PA3IUYHBIX HICTOYHUKOB,



TOTOBHOCTBIO UHTEPIPETUPOBATH, CTPYKTYPHPOBATh U 0GOPMIIATH MHPOPMALIUIO B 1OCTYITHOM
JUIA IPYTUX BULE.
[IK-17  cnocoOHOCThIO OpraHu30BaTh PabOTYy MaJIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
YUCJIC Had MEXKIUCHUILTMHAPHBIMUA ITPOCKTAMU
[IK-19 ymeHueMm mpoBOJUTH aHAJU3 U OLIEHKY MPOM3BOJICTBEHHBIX U HETIPOW3BOACTBEHHBIX
3aTpaT Ha o0ecredeHrne TpedyeMoro KauecTa NpoAyKLIUH, AaHAIU3UPOBATh PE3yJIbTaThI
JIeATEIbHOCTH TPOU3BOJICTBEHHBIX MOAPA3/IEIICHUN

. B pe3ynbTaTe 0CBOCHUS AU CHUILIMHBI 00yYaIOUIUICS JOHKEH:

3HaTh: OCHOBHEIE aCHEKTHI MEKIUNIHOCTHBIX U TPYHITIOBBIX KOMMyHI/IKaHPlﬁ: OCHOBHBIC
MNPpUHOUIBI U METOABI YHIPABJICHUA YCIOBCYCCKMMU peCypCaMU I OpraHu3alvun prr[l'[OBOﬁ
paboThI; TEOPETUYECKHE OCHOBBI M MTPAKTUYECKHUE ACIIEKThI OpraHu3alMi KOMaHHOH paboThI.

YMmeTh: MMPOCKTUPOBATE MCKIIMYHOCTHLBIC MW TPYHNIIOBBIC KOMMYHI/IKaI_II/II/I; OMpeAcCIATb
CBOIO pOJIb B KOMaHJI€, CTaBUTh LU U (OPMYIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pea3alei;
BBICTPANWBAThb BSaHMOHeﬁCTBHC C Y4YCTOM COLOHUAJIBHBIX 0COOEHHOCTEH UIJIEHOB KOMAaHBbI,
IPOEKTUPOBATh U OPraHMU30BBIBATH KOMAHHYIO paboTy; OMpenesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSAMHU .

Baagerb: MeTogamMu  aHanmM3a TPYNIIOBOTO B3aMMOJEHCTBUS U OLEHKH 3()(PEKTUBHOCTU
KOMaHJIHOM pabOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa30BaHHS U TEXHOJIOTHUSMU
3¢ (HEeKTUBHON KOMMYHUKAIINHN B KOMaH/I€; METOIaMH aHAJIM3a U KOPPEKIIMYA KOMAH/IHBIX POJICH

AKTYaJIbHOCTH TeMbI (CEeMHHAapa): ONpPEACIAETCs PeAIn3yEMbIMU KOMIIETCHIIUSMU.

TeopeTuyeckas 4acThb:

I'maBHas 3aciayra Teiyiopa COCTOMT B TOM, YTO OH pa3pabdoTajl METOJIO0JOTHYECKUE

OCHOBBI HOPMHPOBAHUS TPyJa, CTAHIAPTU3UPOBAN pabouue Omepanuy, BHEAPUI B MPAKTUKY
Hay4HbIC MTOJIXOJIBl B PACCTAHOBKE U CTUMYJIMPOBAHUM TPpyJa paboumx.

OCHOBHBI€ ITOJIOKEHUS KHUTH:

1) CO3JJaHUEC HOBOIo BMECCTO CTApPbIX CIOXHBIIMXCA MCTO/OB. I/ICCHGIIOBB.HI/IC KaxXaoro
OTACJIBbHOI'O DJIEMECHTA.

2) O160p pabounx Ha OCHOBE HAyYHBIX KPUTEPHEB UX TPEHUPOBKHU U 00y4eHue. YenoBek
— NPUAATOK MPOU3BOACTBA M BAXKHO CHHXPOHMU3MPOBATH TPYy[ desioBeka M MamuHbl. Co31aTh
MEXaHMU3M «UEJIOBEK—MAaIlINHaY.

3) CoTpyaqHHYECTBO MEXKAY aJIMUHHCTpaled © padOYuMH B Jelie HAYYHOTO
000CHOBaHUs CUCTEMHOI OpraHu3aluu Tpy/a.

4) PaBHOMepHOE pacrpeneseHHe Tpyla U OTBETCTBEHHOCTH MEXIY aJMHHHCTpalMeil H
pabounmu.

5) Hcnosnp30BaHue MPOrPECCUBHOM CHCTEMbl OIUIATBl Tpyna. s CTUMYIMpOBaHHS
OoublIel TPOU3BOJUTEIBHOCTH.

Qyukyuu  ynpaeienus  TPEIACTABISAIOT  co00M  crnenududeckuid  Buja  paborT,
o0ecrieunBaOIINi  pallMOHATIBHYIO (QOpPMY pasielieHHs Tpyla paOOTHUKOB YIPaBIICHHS.
Knrouesbie ciioBa ynpaBieHHUs: 11eTb, QYHKIUS, CTPYKTYpa YIIPaBJICHHUS, METObI YIIPABIICHHSI.

Kaxnass koHkpeTHas (yHKOHS yIOpaBICHHWS BBIPAXKAeT KaKYHO-THOO CTOPOHY
MPOMU3BOJICTBA MU COOTBETCTBEHHO TPEOYET OMpPEeTEHHBIX CIEIHATMCTOB, MO3TOMY H3yuUCHUE
@yuKkyul ynpaenenuss — O3TO WUCXOIHAs Hay4yHas OCHOBa Uil (OPMHPOBAHUS armapara
yhpaBlieHus. Annapam ynpaeieHusi TPEACTABIAET COOOH CHCTEMY B3aHMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIONINX 3BCHHEB W OTICIBHBIX PAOOTHUKOB, HAJCIEHHBIX COOTBETCTBYIOIIMMHU
MOTHOMOYHSIMU U PACIIONIAraloIIMMH MaTePHabHO TEXHUYECKOH 0a30i.

Teopust ynpaBieHus pa3nudaeT OCHOBHBIE WM oOwue U KOHKpemHbie, crienuuueckue
¢byukuun  ynpaiaeHus. OCHOBY (OpPMBI CONEp)KaHUsl TMpollecca YIIPaBICHHUS] COCTABIISIFOT
cienytome (QyHKUWU: (QYHKOUS TIAHUPOBAHUS, (YHKIHS  OpraHu3anuu, (QyHKIUs
perynupoBanus, QYHKIIUS MOTUBAIMH, GYHKITUS aHAIHM3a U YI€Ta, (QYHKIUS KOHTPOJIS.



Bomnpocsl 1 3a1aHus:

1. Kakue wucropuyeckue MEpHOABl BBIAEISIOT, paccMaTpuBas pa3BUTHE TEOPUU U
IIPAKTUKU YIIPABJICHUS.

2. B yem cyTb IIKOJIBI HAYYHOTO YIPABJICHHUS.
BoisBuTE OTAMYNS aAMUHUCTPATUBHOM IIKOJIBI YIIPaBIEHUS OT HAYYHOM.
PackpoiiTe CyTh IIKOJIBI YEJIOBEYECKUX OTHOLICHUM.

B 4ém cocTouT CyIHOCTh MPOIECCHOr0 MOX0/1a B YIIPABJICHUU.

o 0k ow

O6CYI[I/ITC MCTOHOJIOIUI0 CUCTCMHOI'O U CUTYallHOHHOI'O IO AX0/4.

Cnucok JIuTepaTypbl, peKOMEeHAyeMblii K HCI0J1b30BaHMIO 110 IAHHOM Teme:

OcHoBHasi TuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoHUTEILHAA JINTEpaTypa:

lysanoB, B. W. ConunanpHas ncuxonorus ynpasiaeHus : yuyeOnuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIIsIpOB HEOTPAHUICHO

Tpych, A. A. Ilcuxosorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHOe
nocooue / A. A. Tpycw. - Ilcuxonorus ynpaienus. IIpaktukym,2019-06-01. - MuHnck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepceun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHus DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.H. 3axapoBa. - [Icuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogurcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnsipoB
HEOT paHHYEHO

MeToaunuyeckoe odecnedenme:

Metonndeckne peKOMEHIAIUHM JUIsl OakalaBpOB IO OpraHHW3allMH CaMOCTOSTEIHHOU
paboTsl o aucuumuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YauBepcurerckas Oubmmorexa oHIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 3. YnpaBjieH4ecKasi MbICJIb B PAa3BUTHH POCCHICKOTO
o01ecrsa

Heab: u3ydynTh OCOOCHHOCTH YIPABICHUYECKOH MBICIH B Pa3BUTHH POCCHICKOrO
o0uiecrBa

3HaHUsI M yMeHHUsl, NMpuodpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUS] TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbraTe OCBOEGHMUSI TEMbI CTYJIEHT AOJDKEH 3Hamb: KaTerOpUaJIbHBIA ammapar;
COIMAJIBHO-TICHXOJIOTUYECKHE OCOOCHHOCTH HCIOJIb30BAaHUSI METOJIOB TICHUXOJIOTHUU YIIPABICHUS
B Hp&KTH‘IGCKOﬁ ACATCIbHOCTU PYKOBOAUTECIIA; ymembsb. NUAHOCTUPOBATH W aHAJIU3UPOBATH
MIPEJCTaBICHUE O CHCTEME YNpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIM U MecTe
YCJIOBEKa B ynpaBﬂqueCKOﬁ ACATCIBHOCTH, gladems: TEXHUKAMU BBaI/IMO,Z[ef/'ICTBI/ISI C
KOJIJICKTUBOM, YMETH IPUMCHATH TOJTYYCHHBIC HABBIKU Ha ITPAKTUKE.

®opmupyemMble KOMIETEHIIUA WJIH UX YaCTH:

B nmpomecce ycBoeHus MaTepuaga y CTYAEHTOB (opMmupyeTcs YHHUBepcallbHas
KOMITETEHLIUS :



OIIK-4 mnoHUMaHUEM CYUIHOCTH U 3HaYeHHS UH(POPMAIIMH B Pa3BUTUU COBPEMEHHOT'0
ob11ecTBa, ClIocOOHOCTHIO MOy4YaTh U 00pabaThiBaTh HHPOPMALIMIO U3 PA3JIMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATh, CTPYKTYPUPOBATh U OPOPMIISITh HH(DOPMALIUIO B IOCTYITHOM
JUIsL APYTUX BUJIE.
I[IK-17  cnocoOHOCThIO OPraHU30BaTh pabOTY MaJIbIX KOJUICKTUBOB UCIIOJTHUTEIICH, B TOM
YUCIe HaJl MEXIUCIUIUTMHAPHBIMU TPOEKTAMHU
IIK-19 ymeHHeM NpoOBOAMTH aHAIU3 U OL[EHKY POU3BOJICTBEHHBIX 1 HENIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecredyeHue TpedyeMoro KauecTBa NpoLyKIUU, aHaJIM3UPOBATh PE3YJIbTaThl
JesITeIbHOCTH TTPOM3BOACTBEHHBIX MMOIpa3/IeNeHui
3HaTh: OCHOBHBIE aCMEeKThl MEKJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIHI: OCHOBHBIE
MPUHLMIBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aliy IPYIIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U MIPAKTUYECKHUE ACIIEKThl OPraHNU3allui KOMaHIHON pabOTHI.
YMeTb: NPOEKTUPOBATh MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHMKAIMH; ONPEAEIATh
CBOIO POJIb B KOMaHJIe, CTaBUTh LeIU U (HOpMyIMpPOBaTh 3a/1auH, CBA3aHHbBIE C ee peasn3aluei;
BBICTpanBaTh B3aUMOJICHCTBHE C Y4YE€TOM COIMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHIbI;
IPOEKTUPOBATh M OPraHU30BHIBATH KOMAHAHYIO PaOOTY; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baagers: MeTogaMu  aHalM3a I'PYNIIOBOIO B3aUMOACHCTBUS U OLIEHKU 3(pPeKTuBHOCTH
KOMaHJHOM paboOTbl, OCHOBHBIMH MOJEISAMH KOMAaHJ000pa30BaHUS M  TEXHOJOTHSIMHU
3¢ PEeKTUBHON KOMMYHUKALMK B KOMAH/1€; METOJIaMU aHaJIM3a U KOPPEKIUU KOMAaH/IHbIX pOjei

AKTYaJlbHOCTH TEMbI (CeMHHAPA): ONpEAEIAeTCs peaan3yeMbIMU KOMIIETEHIIUSIMHU.
TeopeTuyeckas 4acThb:

AKTUBM3aIMs pa3BUTHS B3TJIAI0B Ha yrpasieHue B Poccun ormevaercs ¢ XVI B., koraa
mén OypHBIN Mpolecc JUKBUAAIMU (PeolanbHOM pa3apoOIeHHOCTH U OOBbEINHEHHUS PHIHKOB B
€IMHBII HAllMOHAJIbHBIN pbIHOK. [IpnuéM BMecTe ¢ yCUIEHHMEM LIEHTPaJIbHOW BJIACTH PAa3BUTUE
YIPABIIEHUS TPOUCXOIUIIO, MPEXKIE BCErO «CBEPXY BHU3». DTUM Poccus oTiimyaercs oT CTpaH
EBponsi u CILA, rae oHo nuio «cHu3y-BBepx» (/1. B. Banosoro). Pa3sutuio Poccun co Bpemenu
¢dopmupoBanusi MOCKOBCKOTO TOCYyZHapcTBa OBLIM CBOWCTBEHHBI CIIEAYIOLIHE XapaKTepHbIC
OCOOEHHOCTH:

1. «PBaHbIl pUTM» pa3BUTHS (YEpPEIOBAHHE MEPUOIOB HHTEHCHUBHOTO DPAa3BUTUS CO
BpEMEHAMU «3aCTOS»).

2. HeycToitunBOCTh MOJIOKEHUST B MUPE (TTEPUOJIBI MOTYIIIECTBA U YIIAIKA).

3. HecOanancupoBanHocTh 1O cepaMm ku3HeAeATeNbHOCTH (OnecTsmue, HO 4YacTo
KPaTKOBPEMEHHbIE YCIEXH B BOEHHOM Jielle, MCKYCCTBE, HAayKe IPU CPAaBHUTEIBHO HHU3KOM
YPOBHE XO3siCTBa CTPaHbl, HEBBICOKOM OBITOBOM KOM(OPTE M KadyecTBE XH3HH OOJBIINHCTBA
HACEJICHHS ).

4, HerO‘IHOCTb JA0CTUTACMBIX YCIICXOB IIPAKTUYICCKU BO BCEX 001acTIX.

Pedopmer Iletpa I 3arparuBanu MHOrMe HampaBlieHHs OOLISCTBEHHOW >KM3HHU, KakK Ha
TOCYIJapCTBEHHOM ypPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHU3allli M ObUTH CBSA3aHBI CO
CTaHOBJICHHMEM KPYITHON MPOMBIILIEHHOCTH, Pa3BUTUEM MEJIKOTO PEMECIEHHOr0 MPOU3BO/CTBA,
CEJIbCKOTI0 XO3sCTBa, (PUHAHCOBOM CHCTEMBbI, BHCITHEH U BHYTPEHHEH TOPTOBIIH.

Wneun coBepiieHCTBOBAHUS TOCYIapCTBEHHOIO YIIPABJIECHUS BbICKA3bIBAJIM B CBOMX TPYyJax
B XVIII B. MH.T. IlocomkoB, A.Il. Bonemckuii, B.H.Tatumes, M. B. JlomoHocOB,
A. A. Tomuiue, A. H. Pagume u ap. VX umaem orpaxanu crnenuduky pasButusi Poccun u
MOIYEPKUBAIIM PELIAIOLIYI0 POJIb I'OCYIapCTBAa B PYKOBOJACTBE XO35HCTBEHHBIMU MPOLECCAMU
(I C. Hukudopona). 3ametnsiii Bkiag B uctopuu Poccun XVIII B. u B pa3ButHn €€ YKOHOMUKH
octaBuia Exarepuna II. B nemsx coepmieHcTBOBaHuS ynpasieHus Poccust Oblna pasaencHa Ha
50 ryOepHuii Bo maBe ¢ IyOepHaTopamM, CO3l1aHO «YUpexaAeHue IJid yIpaBleHHs TryOepHMid
Poccuiickoii umnepun», a kaxaas ryoepuus aenmnack Ha 10—12 ye3nos. Ilpu Anexcannpe I ans
YIOPSIIOYEHUS] 3BEHBEB YIPABICHUECKOTO ammapata ObUIM YYPESKICHB MHHHCTEPCTBA.



Anekcanap II B 1861 . Hauasn ocyecTBISATh KPECThSIHCKYIO, a B 1864 1. —3emckyto 1 B 1870 1. —
TOPOACKYI0 pedopmbl. YipaBiieHHE YKOHOMHUKON MPOSBISLIIOCH B OPraHU3AINK apTeseu, CCymno-
cOeperaresibHbIX TOBAPUILECTB, KPEAUTOBAHUHU KPECThIHCKUX XO35HCTB,' COCTaBISBIINX OCHOBY
SKOHOMMYECKOH KU3HHU.

XX BeK — CTaHOBJIEHUE YIIpaBJIeHYECKOM MbIciu B Poccun.

B 1909 r. /1. A. Cmonvinunviv ObUT BBIABHHYT CMENbIi MpoekT pedopM B o0nacTH
3eMCKOr0 CaMOYIIpaBJIeHus, IPpeanoIarapuii BO3MOXHOCTh HCIOJIb30BATh Pa3IMYHbIE CHCTEMbI
BBIOOPOB, JHMKBUAMPOBATh COCIOBHYIO MEpapXui0 B TOCYIapCTBEHHOM YIPAaBJICHHWU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBA B 3allaJHOM Kpae U Jp., OTHAKO OHU HE OBUIN OCYIIIECTBIIEHBI.

B pa3BuTHe Hayku M IPAKTUKY YIPABICHUS B COBETCKUMN NEPHOJ BIOKUIU CBOM BKJIAJ
A.K. T'acreB, A.MU. bepr, B.M.I'nymkos, JI. A. KantopoBuu, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B nemom Meronbl ympaBieHHs Ha HPEAIpUSITUU (MHUKPOYPOBEHB)
MpeayCcMaTpUBAIM HCIOJIb30BAHUE OCHOBHBIX NPUHLHUIIOB MEHEIXKMEHTa, pa3paOOTaHHBIX 3a
py0exoM, HO B YCIOBHIX MpeoOiaanusi ToCyAapCTBEHHOM coOctBeHHOCTH B Poccum
00BEKTUBHO TpeOoBajach €AMHAas CHCTeMa YIpaBlIeHHs OT pabodyero Mecra A0 HApOJHOrO
X03sUCTBA CTpaHbl. B nepuod «soennoco kommynusmay (1919-1921) nmns orpaxeHus
MEXIYHAPOJHOW arpeccu NnpotuB PoccuyM KOMaHAHBIA METOX YNpPaBJICHUS CBEPXY IOHU3Y U
BHE3KOHOMHYECKHE (OPMBI NPUHYKAECHUS K TpyAy ObUIM HMcTOpuuecku omnpaBiaHbl. Ilocne
OKOHYaHUS I'pakJaHCKOM BOHHBI HOBas SKOHOMMYECKAs IMOJIMTHKA IpeAronarana ociabieHue
rocylapCTBEHHOI O BO3ACHCTBHS HA DKOHOMUKY M PaCUIMPEHHE PIHOYHBIX OTHOIICHU.

B nepuoo nepexooa x KpynHomy mawiunHoMmy npou3eoocmey (MHIyCTpUAIN3alNUH) U
KOJJIEKTUBH3AIMH Ha CeJie BO BTOPOM mojoBuHE 20-X IT. TOCYAapCTBEHHOE YIIPaBIEHUE BHOBb
cranmo mpeobnanate. KoomepaTuBsl B IIO0OW OTpaciu ACSITEILHOCTH TOJIOKUTEIBHO
3apEeKOMEHJIOBANIM ce0sl KaK OpraHu3alnoHHO-3KOHOMHYeckas (opmarus B CCCP, meronuka
mepexoja K HHUM TMPUYMHHUIA KPYIHBIA MaTepuanbHBIA yHIepO CEIbCKOMY XO3SHCTBY.
DaKTUYECKU MOJUTHKA KOJUIEKTUBU3AIUH MPOBOIMIIACH OPraHU3AIMOHHO -3 IMUHUCTPATHBHBIMHU
METOJIaMH YIIPABIIEHUS B yIIepO IKOHOMUYECKUM U COITUAIBH O -TICHXOJIOT HUECKUM.

Ecmu 6 nepuoo Benuxoii Omeuecmesennoii eotinbt (1941 —1945) HemocpencTBeHHOE
ylpaBieHHEe NPEANPUATUIMUA CO CTOPOHBI TOCYJapcTBa OBUIO BBI3BAHO UPE3BBIYAWHBIMU
00CTOSITENILCTBAMH, TO TIOCJIE BOWHBI TPOJODKEHHE OTOr0 Kypca OBLIO 00YCIIOBICHO
npeo0jaaHueM TOCYAapCTBEHHOW COOCTBEHHOCTHM Ha CpPEICTBA TMPOW3BOJACTBA W 3EMIIIO.
VYrpasieHre npoonKalio OCYIIECTBIATLCS CBEPXY BHHU3 (aKkTHUecKu a0 Havana 90-x rr., T.e.
JI0 TIpU3HAHUsI MHOT00Opa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHKM CTPaHbl TOPMO3WJIM 3aTPAaTHBIE METOMbI
X03sICTBOBAHUS, KOTJa MOCTaBJIEHHBIX IeNieil noOuBanuch 000N IeHOW, He cuuTas 3arpar.
Temmnbl 3x0oHOMHYECKOrO pocta B 80-€ I'T. B CpEIHEM CHU3UIIUCH 10 CpaBHEHHIO ¢ 60-MH IT. B
JIBa pasa, a 10 CPaBHEHHIO C JJOBOCHHBIMU T'OJaMH U ABYMS MOCIEBOCHHBIMU MATUIETKAMU — B
TpU pasa.

Bomnpocsl 1 3a1aHus:

Oc00EHHOCTH Pa3BHTHSI POCCHIICKOT'0 00IIIeCTBa.

Konuemnmus conmaabHON 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM II€HHOCTH.
OCHOBHBIC ITPU3HAKU CITY)KEOHO-TOMAIIIHEH ITUBUITU3AIIIH.

ITpu3Haku prIHOYHON IMBUIM3AIUH.

BrusiHue cnyxeOHO-1oMalHel UBUIM3AU B POoccu Ha pa3BUTHE CTPaHBI.

o Uk~ wbdE

BrnustHue pycckoil cenbckoi OOMIMHBI Ha pa3BUTHE CTPaHbI. [IpennpuHUMaTenhCTBO B
Poccun.

Cnmcok JauTepaTypsbl, peKOMEHAyeMbli K HCI0JIb30BAHUIO 110 IAHHOH Teme:
OcHoBHag JMTEpaTypa:



Tpycsk, A. A. Ilcuxonorus yrnpaBieHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - [leuxomorus ynpasnenns,2021-10-06. - Munck : Brinmiimas mxomna, 2017 - 319 c. -
Kuura naxomgutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYCHO

JonotHUTEILHAA JINTEpPaTypa:

[IyBanoB, B. 1. ConuanbHas ncuxosiorus ympasieHus : yueOHuk / B.W. IllyBaHoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [IpakTtukym DieKTpoHHBIN pecypc : YueOGHoe
nocoobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutes B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIIIIpOB HEOTPAaHUYEHO

3axapoBa, JI.LH. Ilcuxonmorust ympaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcst B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOr' PaHUYEHO

MeTtoauueckoe odecrnevyeHue:

Mertonndeckne peKkoMeHAaluu s OakajdaBpOB IO OPraHU3AIMH CaMOCTOSTEIbHOM
paboTtsl o aucuumiuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTeka OHJIanH».

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 2. YnpaBiaeH4YecKue 321244 U 0COOEHHOCTH NPUHATHS YIIPaBJIEHYECKHX
penieHnit

IIpakTnueckoe 3ansitue Ne 4. YnpasieH4ecKue 3a1a4u, UX cnenudpuka u
0COOCHHOCTH peLIeHUs

Heab: 3aKkpenuTh OCHOBHBIE TMOHSTHS IO JIAaHHOM TEME; BBISIBUTh CYIIHOCTh
yIpaBICHYECKOTO  peHIeHHs H  ero  OcOOeHHOCTH, paccMoTpeTh  Kiaccudukaruro
YIPaBICHYECKUX pEIISHUH; JaTh NPEACTaBICHHE OO0 JTamax BBIPAOOTKM W TPUHATHUSA
YIIPABJIEHYECKUX PEIICHUN.

3HaHua " YMEHnus, npnoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarte OCBOCHMS TEMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B pe3yIbTaTeC OCBOCHHA TEMblI CTYACHT OOJDKCH 3HAMb! KaTeFOpHaHbHBIﬁ alriapar,
COIMAJIBHO-IICUXOJIOTHYCCKHE 0COOCHHOCTH HCIIOJIb30BAHUS MCTOHAOB ICUXOJIOTUU YHPABJICHUA
B HpaKTquCKOﬁ ACATCIBHOCTU PYKOBOAUTCIIA; ymemb. NUAHOCTUPOBATH W aAHAJIU3UPOBATH
npeaCTaBJICHHUE O CUCTCME YIIPABJICHUA U €€ ICUXOJIOTHYECKUX 0CO6CHHOCT$[X, O pOJI1 U MECTE
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, glademsb: TEXHUKAMH BSaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMETD IIPUMCHATH TOJTYYCHHBIC HABBIKU Ha ITPAKTUKE.

®opmupyemMble KOMIIETEHIIUH WJIH UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (OPMHUPYETCs yHHUBEpCalbHas
KOMIICTCHLIMA :
OIIK-4 moOHMMaHHMEM CYLIHOCTH U 3HAYCHHsI MH(POPMAILIMK B PA3BUTHH COBPEMEHHOTO
o01IecTBa, CltocOOHOCTHIO TIOMYYaTh U 00padaThIBaTh HHPOPMAIIMIO U3 PA3IMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U 0GOPMIISTh HH(POPMALIHIO B TOCTYITHOM
I JPYTUX BUJLE.
IIK-17  cnocoOHOCThIO OpraHU30BaTh PabOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
YUCJIC HAA MCKANUCIHUILUTMHAPHBIMU ITPOCKTAMU



[IK-19 ymeHuem npoBOAUTH aHAJIU3 U OLIEHKY MPOU3BOJCTBEHHBIX U HEMPOU3BOCTBEHHBIX
3aTpaT Ha o0ecredyeHue TpedyeMoro KauecTsa MpoayKIUH, aHaIU3UPOBATh PE3YJIbTaThl
NeSITEIbHOCTU ITPOM3BOACTBEHHBIX MO/Ipa3/IeleHui

B pesynbTaTe 0CBOSHUS JUCHMILIUHBI 00 y4aroIuiicsl JOIDKEH

3HaTh: OCHOBHBIE ACMEKThl MEXKJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUI: OCHOBHBIE
MPUHIUIIBI 1 METO/bl YIPaBJICHUS YEJIOBEUYECKUMHU pPecypcaMM Ui OpraHU3aluu CPYyHIIOBOU
paboTHI; TEOPETHUECKHUE OCHOBBI U MTPAKTUYECKHUE ACTIEKTHI OPraHU3aliui KOMaHIHOH paboTHI.

YMeTh: NMPOEKTUPOBATH MEKJIMYHOCTHBIE M TPYNIOBBIE KOMMYHHUKAIIUW; OMPEICISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LEIU U (POPMYIHPOBATh 3a/1a4H, CBA3aHHbBIE C €€ peasn3alneH;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/IBI;
MPOEKTUPOBAThL W OPTaHMU30BBIBATH KOMAHIHYIO PabOTY; OMpENeNsiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMHU 3HAHUSIMU U YMEHUSIMH.

Baanerb: MeTogaMu  aHaJM3a TPYNIOBOTO B3aMMOJEHCTBUS U OLEHKU 3(PHEKTUBHOCTH
KOMaHAHOM palOoThl; OCHOBHBIMM MOJEISIMH KOMAaHI000Opa3OBaHHUA U  TEXHOJOTHSIMH
3¢ PeKTUBHOI KOMMYHHUKAILIMK B KOMaH/1€; METOJIJaMU aHaJIN3a U KOPPEKLIUU KOMAaHIHbIX pojei

AKTYAJIBHOCTH Te€MbI (CEMHUHAPA): ONPENEIAETCS pPealn3yeMbIMU KOMIIETEHIIUSAMU.
TeopeTudeckasi 4acTh:

C uHpOpPMAIIMOHHON TOYKH 3pPEHUS npuHsamue peuileHutl - 3TO MepepabdoTka OpraHoB
yhOpaBieHHs BCcel cTekaroulelics K HeMy HH(oOpManuu, B IEpPBYIO OdYepelb, OT OOBEKTa
yIpaBJeHUs M0 KaHaaaM 0O0OpaTHOM CBSI3U.

[TockonbKy TPOM3BOACTBEHHAas HMH(pOpPMAIHs OTpPakaeT CHUCTEeMY YIpaBJIeHHS,
MPOM3BOJICTBEHHBI TpoIecc, a TakkKe HX COCTOosHHME M (DYHKIMOHUpOBaHHE, OHAa Kak
nH(pOpMAIMOHHAS MOJENbh MMEET AaHAJIOTUYHBIE MPOLECCHl YIPABICHHS, COCTABHBIE YacCTH W
knaccupukanuo. Tak ans  o0ecrneueHUs Ipolecca YIpaBJEHUS, NPOU3B0OCMEEHHAs
uHgopmayus NOHKHA COAEPKATh:

1. JlaHHble B 1eIX yNnpaBieHus U (PyHKIIMOHUPOBAHUS MPOU3BOACTBEHHOIO IIpoIecca.
2. Kputepuu onTHMaabHOTO yIIpaBiIeHUs IPOU3BOACTBEHHBIM ITPOILIECCOM.
3. JlaHHBIE O GaKTHUECKOM HAJIMYMU IPOTYKTOB (CHIPBS) U PECYPCOB.

4. PermaMeHTUpYIOIIME NPABOBBIE JOKYMEHTHI, IJIAHOBBIC 3aJaHMs, T. €. JaHHBIE 00
OTpaHUYEHUSIX, TPOU3BOACTBEHHOM IIPOLECCE U YIPABJICHUH. PerimaMeHT orpaHuyeHusl.

5. [lannple 00 o0OOBEKTE YyNpaBieHUS U YIOPABIAIOINIEM OpraHe (XapakTepHCTHUKa
OCHOBHBIX, BCIIOMOTAaTEeNbHBIX M MaTEpPHAIbHBIX M IHEPreTUYECKUX IOTOKOB) OCHOBHOTO U
BCIIOMOIaTeIbHOr0 000PYA0BaHMSI, PECYPCOB, TPYIOBOIO KOJUIEKTHBA U IpYTHeE.

6. HaHHBIe 0 BOSMYHI[AI0MHX BO3JEHCTBUIX HA CUCTCMY YIIPABJICHHA.

MHoroobpasue pacrnopsiAUTENbCKOW NESTENbHOCTH IODKEH OBITh YETKO OMpPEeAEseHO,
KTO W KakKHe pelleHus MPUHHUMaeT B MpeAenax ero JOJHKHOCTHOrO MoJiokeHus. [[is storo
HeoOxoaumo kiaccudukanus (4€rkas) pemeHH W ONpeAenuTh KakuM o0pa3oM UX
pean30BbIBaTh.

1) Io comepkaHUIO pa3MuHbIC BUIBI PEHICHUI MOXXHO CHCTEMATH3HPOBATh C Y4ETOM
CJIENYIOLIMX OCHOBHBIX ITPU3HAKOB,

2) no chepe aeiictBust (o Maciitabam npodsieM) — O0IIMe PEelIeHNUs, YACTHBIC PELICHUSL.
3) 1o M TEIBHOCTH J1eH CTBHA,

- nmoirocpodHble  (mepcnektuBHbIE)  pemieHus (3-S5 mer).  PaspabateiBaercs
PYKOBOJICTBOM.

- CpemHecpovHbIe (TaKTUUYecKue) pemieHus. Pa3pabaTeiBaloT Bce paOOTHUKH ammapara
ynpasiienus emeé 1 rona).

- KpaTKOCpPOUHbIE (OIepaTUBHBIC)

4) 1o GpyHKIIMOHATIBHOMY XapaKkTepy:



- IJIAHOBBIE PEIICHUs

- OpraHu3alMOHHbIE peUICHUS

- KOOpAMHALIMOHHbBIE

- MOTHBAaIMOHHBIE (AKTUBU3UPYIOIINE)

- KOHTpoOJIMpyroue (Ipu 00paTHOM CBS3H).
5) 1o creneHn HHPOPMAIIMOHHOCTH OpraHa yrpaBICHUS:
- B YCIIOBUAX ONPENEIEHHOCTH

- pucka

- B YCIIOBUAX HEOMPEAEIEHHOCTH

6) mo hopme MPHHSTHUS:

- KOJUIEKTHBHbIE

- KOJIJIErHaJIbHbIE

- ©IMHOJIMYHbIE

7) 1o hopMe TOBECHHUS 10 UCTIOTHUTEIICH:

- JTUpPEKTHUBHAs (MCHOJHUTENbHBIE)

- VHUIMATUBHbIE

8) opraHM3alMOHHO  HOPMHUPYIOIIME  HMMCIOT  BHJI  JIMMHTHPYIOIIMX  aKTOB
opranmuzannonnoit nesarensHoct (JI. [. Cromsipenko) (monoxkerus: o0 omiate Tpyaa u T. 1.).

Bonpocsl u 3a5anus:

[Tcuxomornueckne 0COOCHHOCTH PEIICHHMS 3329 YIIPABICHHUS.
CTuiii MBILIJIEHUS] PYKOBOIHUTENEH.

Kpurepun onieHku 3a7a4 ynpaBieHuUs.

Knaccudukanus ympaBieHuecKHX 3a/1a4.

Tursl ynpaBiaeHUYECKUX 3a/1a4.

JInanekTrka B3aMMOOTHOILIEHUM 3a71a4 yIIPABJICHUS.
Krnaccudukanus ynmpaBieHUIeCKUX 3a1a4.

JII/IaJ'IeKTI/IKa B3aMMOOTHOIIICHUI YHOPaBJICHYCCKUX 3aJ1ay.

© oo N Ok wWwDdRE

TpyaHOCTH B pellIEeHUH YIPABICHYECKUX 3a]1a4
10. PackppITh 3Tanbl BEIPAaOOTKU U MPUHSATHUS YIIPaBICHUECKUX PEIICHUN.

CnMcok JuTepaTypbl, peKoMeHAyeMblil K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHas1 IMTEpPATYypa:

Tpyce, A. A. Tlcuxonorus ynpasieHus DJIEKTPOHHBINA pecypc : YueObHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimas mkomna, 2017, - 319 c. -
Kuura naxomurcs B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYCHO

JlonoTHUTEIBLHAA INTEpPaTypa:

[IyBanoB, B. 1. ConuanbHas rncuxonorusi ynpasieHus : yueonuk / B.W. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasieHus. [Ipaktukym DieKTpoHHBIN pecypc : YueOHoe
nocoobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. Ilpaxtukym,2019-06-01. - Munck :
Bremsiimas mkouna, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUIIpOB HEOTPAHUICHO

3axapoBa, JI.H. IIcuxonorus ympaBieHHs DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogurcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOT' PAHHYCHO

MeToanueckoe obecneyenne:

MeToaudeckue peKOMEHJAUK JUIsi OakalaBpOB IO OpraHU3aIlMd CaMOCTOSTEINLHOM
pab6oTsl mo auciuirHe «Ilcuxonorus ynpaenenus».- CraBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6uOnmoTexka OHJIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnuyeckoe 3ansitue Ne 5. [IpuHsAiTHE ynpaB/ieHYeCKHUX pelIeHU I

Heab: npoaHaau3upoBaTb OCHOBHBIC BHJBI PELICHUI B YIPABICHYECKOW INPAKTUKE U
MPUHIUIIBI IPUHATHU S KOJIJIEKTUBHBIX PEIICHU.

3HaHMA W yMeHHs, NpuoOpeTraeMblie CTYIEHTOM B pe3yJbTaTe OCBOEHUSI TeMbI
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B PE3YyIbTAaTC OCBOCHHA TCMblI CTYACHT HOOJDKCH 3HAMDb! KaTGFOpI/IaJIbeH\/'I arrapar,
COIMAJIBHO-TICUXOJIOTHYCCKHEC OCOOCHHOCTH HCIIOJIb30BAHUS MCTOHAOB ICUXOJIOTHU YIPABJICHUA
B HpaKTquCKOﬁ ACATCIbHOCTU PYKOBOAUTCIIA, ymemb. JUAHOCTUPOBATH W aHAJIU3UPOBATH
MMpEACTABJICHUC O CUCTCMC YIIPABJICHUA U €€ ICHUXOJIOTHUECKUX OCO66HHOCTHX, O pOJIn U MECTEC
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, élademsb: TEXHUKAMH BSaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMETh IPUMCHATH NOJTYYCHHBIC HABBIKH HA ITPAKTHKCE.

®opmupyemMble KOMIIETEHIIUH WJIH UX YaCTHU:

B nmpouecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCS YHHBEpCalbHas
KOMITETEHIIMS :
OIIK-4 mnOHMMaHHEM CYIIHOCTH M 3HAYEHUS MH()OPMAIH B Pa3BUTUH COBPEMEHHOT'O
ob1iecTBa, ClocoOOHOCTHIO MOMyYaTh U 00padaThiBaTh HHPOPMALIMIO U3 PA3IMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITH HH(DOPMALIUIO B IOCTYITHOM
IUISL IPYTHX BHIIE.
IIK-17  cnocoOHOCTBIO OpraHU30BaTh PadOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
qrciIe Ha/l MeKIUCIUTUIMHAPHBIMU IIPOSKTAMHU
I1K-19 ymeHHeM NMpOBOAMTH aHAIM3 U OIICHKY MPOU3BOACTBEHHBIX U HETPOU3BOCTBEHHBIX
3aTpaT Ha o0ecrneyeHrne TpedyeMoro kauecTBa NpoAyKIHHY, aHAIM3UPOBATh Pe3YJIbTAaThl
JeATeIbHOCTH NPOU3BOACTBEHHBIX MOpa3ieleHui

B pe3ynbraTe 0CBOEHMS JUCLUIUIMHBI 00 yJaromUHACs TOKEH |

3HATh: OCHOBHBIEC ACIIEKTHl MEKJIMYHOCTHBIX U T'PYNIIOBBIX KOMMYHUKALIMW: OCHOBHBIE
NPUHIUIBI ¥ METOIbl YIPABJICHUS YEOBEYECKUMH pecypcaMH ISl OPraHU3aluu TPYIIIOBON
paboThI; TEOPETUUECKHNE OCHOBBI U MIPAKTUYECKUE ACIIEKThl OpraHU3alii KOMaHAHOH paboThI.

YMeTh: MPOEKTUPOBATH MEXJIMYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIMH, ONpPEIEIsiTh
CBOIO POJIb B KOMaHJIe, CTABUTh LI€JIU U (HOPMYJIMPOBATH 3a/1a4M, CBSI3aHHbIC C €€ peasn3aliei;
BBICTpauBaTh B3aWMOJCHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/[bI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMAaHAHYIO pabOTy; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHINH HOBBIMH 3HAHUSMHU H YMECHUSIMH.

Baagerb: MeTogamMu  aHajM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLIEHKH 3()(PEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIMH MOJCISIMH KOMAaHJI000pa30BaHHUS M TEXHOJOTHUSIMH
3¢ (HEKTUBHON KOMMYHUKAIIMHN B KOMaH/€; METOIaMH aHAJIN3a U KOPPEKIIUA KOMAHIHBIX POJICH

AKTYaJlbHOCTH TEMBI (CEMHHAPA): ONpEAEISeTCs peaTn3yeMbIMI KOMITETCHITUSIMHU.

TeopeTudeckasi 4acTh:

[IpuHsTHE pelIeHHsT — 3TO CIOKHBIM MBICIUMTEIBHBIA MPOLIECC, KOTOPBIA IPEANONaraet
OCO3HaHHE MPOOJIEMBI, TOCTAHOBKY aJ€KBATHOM I1€JTH M BEIOOP CPEICTB JIJIsl pean3aliui JaHHOU
uenu (JI. 1. CtonsipeHko).



[Ipn mccnenoBaHUM JMYHOCTH B IICUXOJIOTMM MEHEIKMEHTa BA)KHOE€ MECTO 3aHUMAET
YCTAaHOBKA y PYKOBOJAMTEJIS B IPOLECCE PEILIECHUS 3a/1a4 YIIPAaBJICHHUS.

@opMupOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BONPOC: KaK YCBOECHHBIN COL[MAIbHBIN
OIIBIT MPEJIOMJIEH JTMYHOCTHIO U KOHKPETHO IPOSBISET ce0sl B €€ AN CTBUAX U ITOCTYIIKAX.

VYcranoBka (attution) — corsiacHo J[. H. Y3Han3e — roToBHOCTh, MpenpacioioXeHHOCTh
CyOBEKTa K BOCHPHUATHIO OYIYIIMX COOBITHI M JEHCTBUSAM B ONpeAeNEHHOM HaIpaBlIEHUU;
o0ecreurnBaeT YCTOMUYMBBIN IeJeHANpaBICHHbI XapakTep MPOTEKaHUS COOTBETCTBEHHOM
NesITeNbHOCTH, CIIY’)KUT OCHOBOM 11eTiecoo0pa3Hoi n30MpaTeibHOM aKTUBHOCTH YeJIOBEKa.

Kak rosopun JI. C. BelroTrckuii, momueayuss — 3TO IICUXMYECKas CUCTEMA, TO €CThb
0COOBIH BUJ ICUXUUYECKUX ITPOLECCOB, PETYIUPYIOLUIUX YEIOBEUECKYIO AeSATeNIbHOCTh. DyHKIUA
ycTaHOBKH, €€ 3(pdeKTsl U comepkaHue PacKpbIBAIOTCS MPH U3YYEHHH €€ PO B peryssiiuu
nesitensHocTH (B. A. Po3anoBa).

3nech €€ OCHOBHBIE (DYHKIIMU TaKOBBI:

1) ycraHoBka omnpenesier YCTOWYMBBIM, IOCIIENOBATENbHBIN, Il€JeHalpaBICHHbIN
XapakTep NMPOTEKaHHs JeATEJbHOCTH, BHICTYIAeT KaK MEXaHU3M CTaOMJIM3alluu, [TO3BOJISIO NI
COXPaHUTh €€ HAIIPaBJIEHHOCTb B HEPEPHIBHO U3MEHSIOIINXCS CUTYALUX;

2) ycTraHOBKa OCBOOOXHaeT cyObeKkTa OT HaJOOHOCTM IpUHUMATh pEIIeHUus WU
IIPOM3BOJBHO KOHTPOJIMPOBATh IPOTEKAHHWE JIEATEIbHOCTH B  CTAHJIAPTHBIX, MPEeXIe
BCTPEYaBLIMXCS CUTyalLUsX;

3) ycTaHOBKa MOXET BBICTYNHTb U Kak (aKTop, OOYCIOBIMBAIOLUIMNA HHEPTHOCT,
KOCHOCTb J1€ITE€JIbHOCTH, 3aTPYAHSIOIINN IPUCIIOCO0IEHNE K HOBBIM CUTYaIIHSIM.

CTnab pykoBoACTBa — croco0, CHCTEMa METOJOB BO3ACHUCTBUS PYKOBOIMUTENS Ha
noMuMHEHHBIX. ONMH U3 BaxHEHINX (HakTOpoB >PPeKTUBHOM pabOThl OpraHu3aliM, MOJTHON
peanu3anuy NOTCHIIMAIBHBIX BO3MOKHOCTEH Jitoiel U kosutektuBa (JI. J{. Ctonmsipenko).

ITo K. JleBuny pa3nuyaroT Tpu TUMA PYKOBOJICTBA:

1. JIupeKTUBHBII;

2. JleMOKpaTHUYECKUii;

3. JIuGepanbHBIN.

Bonpocs! u 3a1anus:

1. MoTuBanus NpUHATUS YIIPaBICHY€CKUX PELICHUN.

2. Bunpl penieHuii B yrpaBieHUeCKOl paKkTUKe: HHANBUAYATbHbIE U KOJUIEKTUBHBIE.

3. BrusHue ycTaHOBKM Ha yclex Y pPYKOBOAMTEJEH B IIpolecce pemieHus 3aaay
yIIPaBJICHUS.

4. Tunonorusi pyKoBoAUTEsEH, IPUHUMAIOIINX PElleHUs.
5. [Ipuémbl MmoTuBHpoBaHUs UcnioHUTENeH. CTUIIN PYKOBOACTBA.
6. IIpuHIMITEI TPUHATHS KOJUICKTHBHBIX PEIICHUN.

Cnucok JIuTepaTypbl, peKOMeHAyeMblii K HCII0Jb30BaHMIO 110 1AHHOM Teme:

OcHoBHasi TUTepaTypa:

Tpycsk, A. A. Ilcuxonorus yrpaBieHus DJIEKTPOHHBIN pecypc : YueoHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpabienus,2021-10-06. - Munck : Beimmiimias mkomna, 2017, - 319 c. -
Kuura naxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYCHO

JlonoJHUTEIBHAS JIUTEpPaTypa:

lysanoB, B. N. ConmanbHasg ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTHKyM DIeKTpOHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ynpaBnenus. IIpaxtukym,2019-06-01. - Munck



Breisiimas mkoia, 2015. - 350 c. - Knura naxonutcs B npemuym-Bepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHust DIEKTPOHHBIA pecypc : ydeOHoe mocodue /
JL.H. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOr'PaHUYEHO

MeToaunuyeckoe odecneyenme:

MeTtoauueckue pekoMeHAaluu JUisi OakalaBpoB IO OpraHU3allMUd CaMOCTOSITENIbHOM
paboTsl mo aucuumuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6ubmmorexa oHIARH.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTHyeckoe 3ansitue Ne 6. CTparerum 1 TAKTUKH PellieHUs] YNPaBJIeHYECKHX
3ama4. MeToabl pelieHus 3a1a4

Ienb: BBIABUTH OCOOEHHOCTM CTPAaTE€rMil M TaKTUK pELICHMs 3ajad yIpaBJIeHHUS,
BBIAICHUTH TICUXOJIOTUYCCKHUEC MNPUINHBI BBI60pa TaKTUK; PAaCCMOTPCTh CTPATCTHUU ITOBECICHHA
PYKOBOAMTENEH B yCIOBUSAX KOH(IIUKTHOHN AESITEIbHOCTH; 03HAKOMHUTCS C METOAAMM PELICHUS
YOpaBJICHYCCKUX 3aJayd (MO3FOBOI>1 mTypM, METOJ CHHCKTUKH, MCTOJ IAHCBHUKOB, MCTOI
lopnona, merox /[lenbThl, Merom «635», MeTOJ TOJNOCOBAHUS «3a M IIPOTHB», METO[
yTONM4YECKUX Urp, Mmerosn Jlenboeka).

3HaHMsA W yMeHMs, NpuoOpeTraeMble CTYIEHTOM B Ppe3yJibTaTe OCBOCHHS TeMbl
(cemunapa), popmupyemMble KOMIETEHUMHA UM UX YACTH:

B pesynabTaTe OCBOEHHSI TeMbl CTYIEHT JOJDKEH 3HAmb: KaTerOpUalIbHBbIA alapar;
COLMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH MCMOJIb30BaHUSI METOJIOB IICUXOJOTUU YIPABIICHUS
B NPAaKTHUECKOW JEATEIbHOCTH PYKOBOJIUTENS; yMemsb: HAarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJICTaBICHUE O CHCTEME YMpaBJICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIHU U MECTe
YyeloBeKa B YNPABICHUECKOH JESITEeNbHOCTU; 61ademb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTH MOJyY€HHbIC HABBIKM HA TPAKTUKE.

<I)0panyeMble KOMIICTCHIIUA WJIH UX YaCTHU:

B mpomecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHUBEpcalbHas
KOMITETEHLIUA :
OIIK-4 mnoHMMaHHEM CYIIHOCTH M 3Ha4eHUs MH(POpPMAalUU B pa3BUTUU COBPEMEHHOT O
ob1iecTBa, ClOCOOHOCTHIO MOy4YaTh U 00padaThiBaTh MHPOPMALIMIO U3 PA3JIMUHBIX HCTOYHHUKOB,
TFOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITh HH()OPMALIHIO B IOCTYITHOM
JUIsl APYTUX BUJIE.
IIK-17  cnocoOHOCTHIO OPraHMU30BaTh PAOOTY MaJbIX KOJIJIEKTUBOB HCIIOJIHUTEINICH, B TOM
qycie Hal MEeKIUCUUIUIMHAPHBIMU IPOEKTAMHU
I1K-19 ymeHueM NpoBOAMTH aHAIU3 U OLIEHKY MPOU3BOACTBEHHBIX U HEMPOU3BOJCTBEHHBIX
3aTpaT Ha o0ecredeHrne TpedyeMoro KauecTsa NpoAyKLUHU, aHAIU3UPOBATh PE3yJIbTaThI
NeSITEIbHOCTU ITPOM3BO/ICTBEHHBIX MMOAPA3IEICHUM

B pe3ynbraTe 0CBOEHMSI JUCLUIUINHBI 00 y4arOUNACS TOJKEH

3HaTh: OCHOBHBIEC aCIEKThl MEXJIMYHOCTHBIX U T'PYMNIIOBBIX KOMMYHUKAILMN: OCHOBHBIE
MPUHLIAIBI U METOABl YIPABJIECHUS YEJIOBEUECKMMH pecypcaMu Uil OpraHU3alUy I'PYIHIIOBON
paboThI; TEOPETUYECKUE OCHOBBI M MPAKTHUECKUE ACEKTHl OPraHU3aI[Mi KOMaHIHOW paboTHI.

YMeThb: NPOEKTUPOBATH MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKAIMH; ONPEAEIATh
CBOIO POJIb B KOMAaH/JI€, CTaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peas3alyei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YUYETOM COLMAIbHBIX OCOOCHHOCTEH YJICHOB KOMAaHJBbI;



IMPOCKTUPOBATL W OPraHHU30BbLIBATb KOMAaHIHYIO pa60Ty; OIpCACIITh HOTpe6HOCTI/I Y4aCTHHUKOB
KOMaHABI B OBJIaICHUU HOBBIMU 3HAHUSAMU U YMCHUAMMU .

Baaaers: MeTolaMu  aHaNIM3a TPYNIIOBOrO B3aUMOJICUCTBUS U OLIEHKH (P (HEKTUBHOCTH
KOMaHJHOH pa0OThl; OCHOBHBIMH MOJEISIMH KOMaHI0OOpa30BaHUS U TEXHOJOTHIMH
3(h(HEKTUBHON KOMMYHUKAIIMKN B KOMaH/Ie; METOIaMH aHAJIN3a U KOPPEKIIMYA KOMaH/IHBIX POJIeH

AKTYaJIbHOCTH Te€MbI (CEMUHAPA): OMpPeeseTCs peatu3yeMbIMU KOMIIETEHIUSIMHU.

TeopeTuyeckas 4acTh:

VYnpaBneHUYeckoe pelieHne Ha MPEANpPUSTHH TPEICTaBsieT coOOW TBOPYECKHH aKT
CyOBEeKTa ympaBlieHUs (MHIUBUIYATBHOTO MM TPYIIIOBOTO JIUIA), OMPEALISIONNNA TporpaMmy
NeSITENbHOCTU KOJUIEKTHBA M0 3((EKTUBHOMY pa3pelieHUI0 Ha3peBIIeil mpobyieMbl Ha OCHOBE
3HaHUSI OOBEKTHUBHBIX 3aKOHOB (YHKIIMOHUPOBAHHUS YIPABISIEeMONM CHCTEMBI W aHalIM3a
nH(pOpMAIUH O €€ COCTOSHUMU.

@YHKIMYU yIPABIEHYECKOI0 PEIICHUS:

— Hanpaegnaiowas (HECMOTpS Ha TO, YTO PpEMIEHUS MPUHUMAIOTCS WCXOIsl W3
JNOJITOBPEMEHHON  CTpAaTerHMy  Pa3BUTHS  HPENNPHUSATHS, OHH  KOHKPETU3HPYIOTCS B
MHOT000pa3HbIX 3a7a4ax);

— KoopAMHUpYIoas (OTpaxkaeTcss B  HEOOXOAMMOCTH  COTJIACOBAHHUS  JICUCTBHIA
UCIIOJIHUTENICH [IJIsl pealM3allii PEIICHUH B YTBEPKAEHHBIE CPOKH U COOTBETCTBYIOIIETO
KauyecTBa);

— MOTHUBHpYIOLIas (peanu3yeTcs uepe3 CUCTEMY OpraHM3allMOHHBIX Mep (IpHKa3bl,
[IOCTAHOBJIEHUS);

— DKOHOMMYECKHUX CTUMYJIOB (IPEMHUM );

— COIMaJbHBIX OIIEHOK (TBOpYECKask caMopeann3alus, CaMOyTBEpKAEHUE TMYHOCTH ).

D PeKTUBHOCTD KXIOTO YIPABICHUECKOTO PEIICHNS B 3HAUUTEIHLHON Mepe 3aBUCUT OT
BBITIOJIHEHUSI W COOTHOIICHUS (YHKIMHA YyMIPaBIEHYECKOTO pEIICHUs, KaK B XOJAE €ro
MOATOTOBKH, TaK W Ha 3Tarne BHeApeHus. C yd€ToM 3TOro YIpaBJICHYECKOE PEIICHUE CTAHOBUTCS
peanbHBIM HHCTPYMEHTOM JTOCTH)KEHUS TTOCTABJICHHBIX IEJICH.

C wuHQOpPMAIMOHHOW TOYKU 3pPEHUS, B MPOIECCE MPUHATUS PEUICHHS MPOUCXOIAUT
YMEHBIIICHNE HEONpeAeNIEHHOCTH WHMOpMAIMu O TPOOJEMHON CHTyalluu W TyTIx e
YCTpaHEHUS.

KadectBO ympaBiieHUe€CKOro pELIEHHS — 3TO COBOKYIHOCTb IMapaMeTPOB PEIICHHS
YIOBJIETBOPSIIOIIUX ~KOHKPETHOIO TOTPEOHUTENE ¢  OOECHEUMBAIOIIUX PEATbHOCTh  €ro
peanu3anuu.

K mapamerpam kauecTBa ynpaBieHUs OTHOCATCS:

— IIOKa3aTejib SHTPOIIUU, T. €. KOJIMYECTBEHHOMN HeOHpeﬂCHéHHOCTI/I HpO6JICMBI; €Cliu
npobsieMa (GopMupyercs TOJbKO KaueCTBEHHO, 0O€3 KOJMYECTBEHHBIX IIOKa3aTeleu, To
HIOKa3aTenb SHTPOINHMU NPUOIMIKAETCS K SIMHUIIE; €CII BCE MOKa3aTeNH MPOO0IeMbl BBIPaKCHBI
KOJIMYCCTBCHHO, TO IMTOKAa3aTCJIb SOHTPOIIHUHU HpI/I6J'II/I)KaeTC$I K HYJIO;

— CTCIICHb PUCKA BJIOXCHUA HHBCCTHHHﬁ;
— BCPOATHOCTD pCain3aliliu PpCUICHUS 110 ITOKA3aTCIIM Ka4u€CTBa, 3aTpaT U CPOKOB,

— CTETEeHb aJ€KBATHOCTU (WMJIM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUYECKOW MOIESTH
(haKTHUUECKUM JTaHHBIM, HA OCHOBAHHH KOTOPOM OHa ObLiIa pa3zpaboTaHa.

Kongnuxm — »5T0 mpoTHBOpeuHe, KOTOpPOE XapaKTepu3yeTcs MPOTHBOOOPCTBOM
KOHQIMKTYIOIUX cTOpoH. KOH(IUKTH BOSHUKAIOT Ha MOYBE MPOTHUBOMOJIOKHOCTH HHTEPECOB,
COIIMAJIBHBIX YCTAHOBOK M HAIIPABJICHHOCTU JIMYHOCTEH, BOBJICY EHHBIX B KOH(IIUKT JIFOICH.

CymecTByIOT MSTh OCHOBHBIX CTpaTerwil paspemeHus KoH(pIukra. B ocHOBY ux
MOJIOKEHa CHCTeMa, HaspiBaeMass MerofoM Tomaca—Kuivenna. Meron Obu1 pazpaboTan



K. V. Tomacom u P. X. Kunmennom B 1972 romy. Cuctema mo3BOJIAET CO31aTh Ui Ka)KJ0ro
YeJIOBEeKa CBOW COOCTBEHHBIN CTHIIb pa3perieHus KOHGIMKTa. CTUIIh MTOBEACHHUS B KOHKPETHOM
KOH(JIMKTE OIpeneseTcss TOW Mepoil, B KOTOPOW YJIeH KOJIJIEKTHBA XOYET YJOBJIETBOPHUTH
COOCTBEHHBIC MHTEPECHl (IEHCTBYSl aKTUBHO WJIM TIACCMBHO) W HMHTEPECHl JIPYTrOMl CTOPOHBI
(mericTBYsT COBMECTHO MJIM MHAMBUIYaNIbHO). Eciiu npencraButh 310 B rpadudeckoil popme, TO
nonyuutcst cerka Tomaca—KuiMeHHa, MO3BOJSIONIAS ONPENeIUTh MECTO W Ha3BaHUE s
Ka)KJIOTO M3 TIATH OCHOBHBIX CTPATErvil pa3pemnieHus KoH(InuKTa.

B mpouecce pemieHusi ynpaBleHYECKUX 3a7ad JOCTATOYHO YAaCTO MPUMEHSETCS METO]
«MO3r0BOI0 IUTYPMa», «METOJ CHHEKTHKH», «MeTOd [IHEBHUKOB», «meroa I'opaonay,
«meton Jdeabpu», «<MeToa 635», «<MeTo1 ro10COBAHNS 32 M IPOTHUBY», KMETO/l YTONUYE CKUX
urp», «meroa Jledeanka».

Bonpocs! u 3a1anus:

OCOOEHHOCTH CTpaTeTUH M TaKTUK PELICHMs 3a]1a4 YIIPABJICHUS.

CrpaTeruu noBejieHUsI pyKOBOIUTEIIEH B yCIOBHUIX KOH(DIMKTHOM NeATENTbHOCTH.
Merton pemieHus ynpaBlIeHYeCKUX 3a1a4d « MO3roBoH MITypM».

«MeTox CHHEKTUKHY.

Meton ["'opaona.

Meton lenbdu.

«Meton 635».

MeToz rosocoBaHusl.

© o N ok wdPE

. Meton yronuyeckux urp.
10. Metop JlennOeka.

CnMcoK JuTepaTypbl, peKOMeHAyeMblii K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyck. - [lcuxonorus ymnpaienns,2021-10-06. - Munck : Beimmiimas mkona, 2014. - 319 c. -
Kuura naxomutrcs B mnpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUYEHO

JdononHuTEIBbHAA IUTEPATYypa:

lysanoB, B. N. ConuanbHas ncuxonorust ymnpasieHus : yueonuk / B.M. lllyBanos. -
Mocksa : IOnuTn-[lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasiaeHus. IIpakTtukym OieKTpoHHBIM pecypc : YuebGHOe
nocooue / A. A. Tpycw. - Ilcuxonorus ynpaBnenus. [Ipaktnkym,2019-06-01. - MwuHCck
Breisiimas mkoia, 2015. - 350 c. - Knura naxogutcs B npemuym-Bepcurt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. [lcuxomorust ynpaBienus DIEKTPOHHBIA pecypc : ydeOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOI'PaHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAanuu Uisi OakalaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
paboTsl o aucuumuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTexka oHJIanH.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3JIEJI 3. PykoBOACTBO M JIMAECPCTBO B YNPABJICHUH OPraHU3alUsIMHU



IMpakTnueckoe 3ansitue Ne 7. MeHea:xep: TUIOJI0TUS U TPeOOBAHUS A0JIKHOCTHBIX
10350107074

He.]IbZ HU3YYUTH TUIIOJIOTUIO U Tp€6OBaHI/I$I JOJDKHOCTHBIX HO3PIHHI>1.

3HaHMsA W yMeHMs, NpuoOperaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemunapa), GopmupyemMble KOMIETEHUMH UM UX YACTH:

B pesynbraTe OCBOEGHHS TEMBI CTYAEHT AOJDKEH 3HaAmMb: KaTerOpHajbHBIMA ammapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH MCMOJIb30BaHUSI METOJIOB IICUXOJOTUHU YIPABIICHUS
B IPaKTUYECKOM NEATEIbHOCTH PYKOBOAMTEISA; yMemb: JHUATrHOCTUPOBATh U aAHAIM3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIpaBIICHUS U €€ MCUXOJOTHYECKUX OCOOCHHOCTSIX, O POJIMU U MECTe
YyeloBeKa B YNPABICHUECKOH [ESITeNbHOCTU; 61ademb: TEXHUKAMH B3aUMOJIEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHATH MOJYYEHHbIEC HABBIKM Ha MPAKTUKE.

<I)0panyeMble KOMIECTCHIIUA WJIH UX YaCTHU:

B nmpouecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHUBEpcalbHas
KOMIIETEHLIUS :
OIIK-4 mnoHMMaHHEM CYIIHOCTH M 3Ha4eHUsS UH()OPMAIMK B Pa3BUTUH COBPEMEHHOIO
o011ecTBa, ClIocOOHOCTHIO MOy4YaTh U 00padaThiBaTh MHPOPMALMIO U3 PA3JIMUHBIX HCTOYHHUKOB,
TFOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITh HH(DOPMALIMIO B IOCTYITHOM
JJIsL APYTruX BUIC.
I1K-17  cnocoOHOCTBIO OPraHu30BaTh PAOOTY MaJIbIX KOJUIEKTHBOB UCIOJHUTENEH, B TOM
YHCIIe HaJl MEXIU CLUUIUIMHAPHBIMU IIPOEKTaMU
IIK-19 ymeHHeM NpOBOAUTH aHAIU3 U OL[EHKY IIPOU3BOJCTBEHHBIX M HENIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecreueHue TpedyeMoro KauecTa MpoayKINH, aHAIU3UPOBATh PE3YJIbTaThl
NeSITEIbHOCTU ITPOM3BOACTBEHHBIX MO/Ipa3/IeleHui

B pesynbTaTe 0CBOSHUS TUCHMILIUHBI 00 y4aroIuiics JOIDKEH

3HaTh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
IIPUHLIAINIBI M METOABl YIPABJIEHUS YEJIOBEUECKUMH pPecypcaMu Uil OpraHU3allMM TPYHIIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M IMTPAKTUYECKHE ACIIEKThI OpraHU3alMi KOMaHIHOH paboThI.

YMeThb: NPOEKTUPOBATh MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKAIMH; ONPEAEIATh
CBOIO POJIb B KOMaHJe, CTaBUTh LeIU U (HOpMyIMpPOBaTh 3a/1auH, CBA3aHHbBIE C ee peali3alueii;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh M OPraHW30BBIBATH KOMAaHIHYIO PabOTY; OMpPEeAesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMHU U YMEHUSIMHU .

Baagers: MeTOAaMU  aHalM3a I'PYNIIOBOrO B3aUMOJEHCTBUSA U OLEHKH 3P (PEKTUBHOCTH
KOMaHJHOM paboOTbl, OCHOBHBIMH MOJEISAMH KOMaHJO00Opa30BaHUS M  TEXHOJOTHSIMHU
3¢ PEeKTUBHOI KOMMYHUKALIMK B KOMAH/1€; METOJIaMU aHaJIN3a U KOPPEKLIUU KOMAaHIHbIX pOjei

AKTyaJIbHOCTb TEMBbI (ceMnHapa): OnpeacACTCA pCain3yCMbIMU KOMIICTCHIUAMM.

TeopeTudeckasi 4acTh:

AHrimiickoe cioBo «Mmanagement» (ympabiieHue) Oeper CBOE Hayalo OT KOpPHs
JATUHCKOTO CI0Ba «Manusy» (pyka). DTOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €T0
4acCTO UCIOJb3YIOT KAK CHHOHUM TEPMUHOB «YIIPaBJICHUE» U «HAy4HAs OpraHu3alus Tpyaa». B
HACTOsIIIIEe BpEMS MEHEMKMEHT MPEACTABISET COOOW CIOXKHOE COIHMAaIbHO-IKOHOMHYECKOE
SBJICHHE, KOTOPOE OTpakaercs MpPaKTUYeCKH Ha BCEX CTOPOHAX JKU3HM OOIIeCTBa.
XapakTepHbIMU  4YE€pTaMHU  COBPEMEHHOI'O  PAa3BUTHUS  MEHEI)KMEHTa  SIBISIFOTCS:  €ro
KOMIIBIOTCPHU3AIIH; COKpaliCHUEC I/I36BITO"IHBIX 3BCHLCB aHMHHHCTpaTHBHOﬁ CUCTEMBI,
JEICHTpAIM3alisl  yIpaBlIeHYeCKuX (QYyHKIUN (caMOympaBieHHE), pa3padoTKa METOOB
JOJTOCPOYHOTO COIMOTEXHUYECKOTO TIJIAHMPOBAHHUS, pa3pab0oTKa TEXHOJIOTHH MPOCKTUPOBAHHUS
COIIMAaJIbHBIX CUCTEM.

OKOHOMHYECKHE MpeoOpa3oBaHMsl B Halled CTpaHe OOYCIOBMIM COPOC Ha psin
npogeccuil, HOBBIX JJII OTEUECTBEHHOM 3KOHOMHYECKON NMpakTUKU. B mx umucie u npodeccus



MeHekepa. B ob0mem ciaydyae K OTIMYMTEIbHBIM OCOOEHHOCTSM MpodeccrHoHaNIbHON
NEeATENBHOCTH MEHEDKepa CIENYEeT OTHECTH IIOABJICHHE HEKOTOPBIX HE CBOWCTBEHHBIX
PYKOBOAMTENSAM TOCYJapCTBEHHOM SKOHOMMKHM YIpPaBJIEHYECKHX (YHKIUH, pacIIMpeHHE HX
OTBETCTBEHHOCTH U IIPaB B PELICHUHU MPOOIIEM OpraHU3aIIH.

MeHemkep — 93TO CICHUAIUCT IO YIPABICHUIO, KOTOPBIA pa3pabaThiBaeT IJIaHBI,
OTIpEeNeNsieT, umo U Koz20a NenaTh, KaKk U xmo OyHeT BBHIMONHITh HaMe4YeHHOe (yNpaBIICHHE
MIEPCOHANIOM), pazpabamviéaem pabouue npoyedypsvl (TEXHOJIOTHUU) MPUMEHUTETHHO KO BCEM
CTausIM YIIPaBICHYECKOTO IIMKIIA, OCYIIECTBIISIET KOHTPOITb.

IIpakTnyeckn BCe  CO34aBaeMble  OpPraHM3allMd  IPEAIPUHUMATEIBCKOIO  THIA
3aMHTEpPECOBAaHbl B  MPO(ECCHOHAIBHO IOATOTOBJIEHHBIX PYKOBOAUTENSIX, CIHOCOOHBIX
OpPHEHTHPOBATHCS B (PUHAHCOBBIX, FOPUANUECKUX, IICUXOJIOIMUYECKUX U IPYTuX Bopocax. Takux
PYKOBOAMTEINEH U IIPUHATO HA3bIBaTh MEHEIKEPAMU.

MeHemxep — 0coOBIN THI PyKOBOIUTEINS, MOABJIAIOMININCS B HalIel peaidbHOCTH. OHA U3
[JIABHBIX 3aJlad  MeEHe[kKepa 3akirodaercd B 3(QQEKTUBHOM oOpraHusanuu paboOThl  €ro
NOTYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENSI MpOSIBISIETCS HE TOJbKO B  HaJaKUBAHUU
KOMMYHHUKAIMI, KOOPAUHUPOBAHUU M HaIpaBIE€HUM PabOThl MOAYUHEHHBIX, HO U B YMEHUHU
JIeJIeTUpOBaTh MM HEOOXOAMMBbIE IOJHOMOYMS U OTBETCTBEHHOCTb, INPENOCTABIIATH IPAaBO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHUE, COXpaHsis 3a cO00H (PYHKIIMIO KOHTPOJIS.

Bonpocsl u 3a1anus:
1. Cdepsl nestenpHoCcTH MeHemKepa. [Ipodeccuonansubie GyHKINN MEHEIKEPOB.
2. Craryc MeHeKepa i OCHOBHEIC POJIM B YIIPABICHUH OpraHU3alueH.

3. [IpoeccnonanbHo  BakHbIE ~ KadecTBa  MEHEMKepa  (OCHOBHBIE  TPYIIIBI:
MOTHBaIlMOHHO-BOJIEBbIE, HHTEIUICKTYaJIbHbIE, KOMMYHHKATHBHBIC).

4. Karanor Tpe6oBaHM JOHDKHOCTHBIX MO3ULIUH.

5. KBamuukannonusie TpeboBaHUSI. Opranu3aiuoHHbIe TpeOOBaHMSL.
OyHKIIMOHAIBHBIE TPEOOBAHUSI.

6. MeToabl TMarHOCTUKH MPOGECCHOHATBHO BaXKHBIX KAYECTB MEHEHKEPOB.

Cnmcok JauTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHasi 1UTepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpaiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JlonoJHUTEIbHAS JTUTEPaTypa:

lysanoB, B. N. ConunanbHas ncuxonorust ynpasieHus : yueOHuk / B.M. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIA pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ymnpaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brmiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxomorusi ynpaBiieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT paHHYEHO

Metoanyeckoe obecnedeHne:

MeTtoauueckue pekoMeHAaluu JUisi OakalaBpoB IO OpraHU3alUUd CaMOCTOSITENIbHOM
pabotel no aucuumnHe «Ilcuxonorust ynpasnenusi».- CraBpomnosns, 2019.

HNHTepHET-pecypcesbi:
www.biblioclub.ru «YauBepcurerckas 6ubmmoTexa OHIARH.



http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnuyeckoe 3ansitue Ne 8. IlpopeccuoHaibHasi MOATOTOBKA M CTHJIH
YIpaBJIeHUsI MEHEIKEPOB

Heab: m1oMOYb CTyJEHTAaM YCBOUTh HAa0Op OCHOBHBIX TIOHATUH, MOJY4YHUTh
npecTaBieHne NpodecCHoHaIbHON MOATOTOBKU M CTUIISIX MEHEIKEPOB.

3HaHMsA W yMeHMs, mpuoOperaeMblie CTYIeHTOM B pe3yJbTaTe OCBOCHUSI TeMbI
(cemunapa), popmupyemble KOMIETEHIMHA UM UX YACTH:

B PE3YyIbTAaTC OCBOCHHA TCMblI CTYACHT HOOJDKCH 3HANMDb! KaTeI‘OpI/IaHBHHﬁ arrapar,
COIMAJIBHO-TICUXOJIOTrHYCCKHEC 0COOCHHOCTH HCIIOJIb30BAHUS MCTOHAOB ICUXOJIOTHU YHPABJICHUSA
B HpaKTquCKOfI ACATCIIbBHOCTU PYKOBOAUTECIIA; Ymembsb., JUATHOCTHUPOBATHL W AHAJIM3UPOBATDH
IMMPpEACTABJICHUEC O CUCTEMC YIIPABJICHUA U €€ ICUXOJIOTHUECKUX OCO6€HHOCTHX, O pOJIn U MECTEC
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, glademsb.; TEXHUKAMH BBaHMOﬂeﬁCTBHH C
KOJIJICKTUBOM, YMECTb ITPUMCHATH IMOJIYYCHHBIC HABBIKH HA ITPAKTUKE.

QopanyeMble KOMIECTCHIIUA WJIH UX YaCTHU:

B mpomecce ycBoeHuss Martepuana y CTYACHTOB (opMHpyeTcs yHHBepcalbHas
KOMII€TEHI U :
OIIK-4 mnoHMMaHWEM CYIIHOCTH U 3HaYEHHs UH(POPMAIUU B Pa3BUTHH COBPEMEHHOT O
ob11ecTBa, ClocOOHOCTHIO MOy4YaTh U 00padaThiBaTh HHPOPMALIMIO U3 PA3JIMYHBIX UCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITh HH(DOPMALIUIO B IOCTYITHOM
JUIS APYTUX BUJIE.
IIK-17  cnocoOHOCTBhIO OpPraHu30BaTh pa0OTY MAJIBIX KOJIJIEKTUBOB MCIIOJHUTEIICH, B TOM
YUCIIe HaJl MEXIUCIUIUIMHAPHBIMU TPOEKTAMHU
IIK-19 ymeHHeM NpoOBOAMTH aHAIU3 U OL[€HKY POU3BOJICTBEHHBIX M HENIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecredyeHue TpedyeMoro KauecTa MpoayKIUH, aHaIU3UPOBATh PE3YJIbTaThI
NesITEIbHOCTU TTPOM3BOICTBEHHBIX MMOAPa3IeICHUM

B pesynbTaTe 0CBOCHUS TUCHMILTUHBI 00 y4aroImuiics JOIDKEH

3HATh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLMIBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aliy IPYIIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTUYECKHE ACIIEKThI OpraHU3alMi KOMaHHOH paboThI.

YMeThb: NPOEKTUPOBATH MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHHKAIMH; OMNPEAEIATh
CBOIO POJIb B KOMaHJE, CTaBUTh LeIU U (POPMYIHPOBATH 3a/1auH, CBA3aHHbBIE C €€ peasn3alneH;
BBICTpauBaTh B3aHUMOJICIICTBHE C Y4YE€TOM COLMAJIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]IbI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO pabOTYy; ONpenessiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU .

Buagers: MeToaMM  aHaiM3a rPYMNIIOBOrO B3aUMOJEHCTBUSA U OLEHKH 3P HEKTUBHOCTU
KOMaHJHOM paboOTbl; OCHOBHBIMH MOJEISAMH KOMAaHJO00Opa30BaHUS M  TEXHOJOTHSIMHU
3¢ PEeKTUBHON KOMMYHUKALMK B KOMaH/J1€; METOJIJaMU aHaJIM3a U KOPPEKIIUN KOMAHIHBIX POJIEH.

AKTyaJIbHOCTb TEMBbI (ceMnHapa): OnpeacACTCA pCain3yCMbIMU KOMIICTCHIIUAMU.

TeopeTuveckasi 4acTh:

[enecooOpa3HOCTh CHEIUaIbHOM M HEMPEPHIBHOW MPO(ECCHOHAIBLHOM MOJATOTOBKH B
obacTu MeHeKMEeHTa o0ycioBieHa psaaoM npuuyuH. [lepBoHauanbHas ujes obecrneyeHus
3¢h(dEKTUBHOCTH YIIpaBieHUs 3a CYET mojdopa JoJed, OO0NaNamIIuX «4UepTaMH JUAEPay,
oKazanach Jajgeko He YyHuBepcaidbHOH. Kpome Toro, npaxe eciau denoBek oOiamaer
CIOCOOHOCTBhIO K YNPABICHHUIO IIOABMH, i €€ YCIeNHOW peanu3alud HEeOOXOIUMBI
crierajbHble 3HAHUA M YMEHHS. 3HAUUTEIbHOE BIIMSHUE HA YCIEHIHOCTh YIPAaBICHYECKOU
JeSITEIbHOCTU OKa3bIBA€T CTHJIb yNpaBlieHUs JItoabMH. OCO3HaHME 3TOr0 M COBEPILIEHCTBOBaHUE
COOCTBEHHOT'O CTWJISI BO3JICHCTBHUSI TAaK)K€ MOTYT CTaTh MPEAMETOM CHEIHaIbHOU MOATOTOBKH
MEHeKEPA.



ITpu moAroToBke MeHeHKEPOB HEOOXOIMMO TPUHUMATh BO BHUMAHUE CMEIIEHUE CMbICTA
u 1esieil o0pa3oBaHMs B CTOPOHY MJIEM CaMOBBIPAYKEHUS U TIOJTHOTO PACKPBITUS BO3MOXKHOCTEN U
cnocoOHocTel auyHOCTH. KoHuenuuu oOydeHus, B OCHOBE KOTOPBIX JIEKHUT Nepegada OnbITa
IPEABLAYIIMME ITOKOJIEHUSIMH, 00JIbIIIe HE e CTBYIOT 3(h(EKTUBHO.

M. Mun BbIIENISET TPU THIA KYJIbTYD:

1) mocthurypaTHBHYIO — 00ydaeMble y4aTcsi PEXK/Ie BCEr0 Y CBOUX MPEIIIECTBECHHUKOB;

2) KopUTypaTUBHYIO — 00y4aeMbIC y4aTCs y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIbIC yYaTCs TAKXKE y MIAJNIMX MOKoJeHuil. COBpEeMeHHBIIH
MEHEUKMEHT HMMEET MHOI'OYUCICHHBbIE IPUMEPHl BIEUATISAIONIETO YCIeXa OpraHu3anui,

KOTOpPBLIC pCaln30BbIBAIM HJICU HOBUYKOB, ITYCTb HC O6J'I3)13BIHI/IX O OJIBIIIUM OIIBITOM, HO
OTIMYABIIUXCSA OOJIBIION YYBCTBUTCIIbHOCTBIO U BOCIPUHUMYHNBOCTHIO K BO3HUKAIOIIWUM IIaHCaM.

HaunbGonee ceppé3Has NOArOTOBKA MEHEIKEPOB Ha HAyYHOW OCHOBE IOBCEMECTHO
OCYIIECTBJISETCS B paMKax IMPOrpaMM MarucTpoB J€JI0OBOro aaiMuHUcTpupoBaHus (Master of
Business Administration, MBA). Ix conepskaHue n CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BbIX JAUCHMILUIMH, (CPEAM KOTOPBIX 3KOHOMHKA, MPAaBO, KOJUYECTBEHHBIE METOJIbl, HAYKH O
YeJI0BEYECKOM TIIOBEAECHUHM), OCHOBHBIX YIIPABJIEHYECKUX IUCLUIUIMH — core (TakuX, Kak
(GUHAHCBI, MAapKETUHI, YIpaBICHUE ONEpaLUsAMH, SKKAyHTHHI, OOIIMH MEHEIKMEHT),
MHTErpaTUBHBIX JTUCLUUILIMH — integrative (cpeam kKoTophix cpena Ou3Heca, cTparerus Ou3Heca,
MEXJIyHapOJHbIE OIEepalu), CHelHaIbHbIX SKOHOMUYECKUX M YIPaBICHUYECKUX AHUCLUILIMH
IIpU UX WHUPOKOM BbIOOpe. Cucrema MOArOTOBKM MEHEDKEPOB SIBJISETCSI MHOIOCTYIIEHYATOH, U
3TO XapakTepHO [UIsI AMEPUKAHCKOIrO, EeBPOMEHCKOro, SMOHCKOIO M  OTEYECTBEHHOIO
MEHE/IKMEHTa.

Bonpocsl u 3axanus:
1. TpeGoBaHuUs K TMUHOCTU MEHEKEPA.

2. Ponp  (GyHKIMOHANBHOTO, JHMYHOCTHOTO H CHTYAI[MOHHOTO (IIOBEIEHYECKOTrO)
MTO/IXO/IOB B ONPENICIICHUH HOPMATUBHOU MOJ1eH 3 HEKTHBHOTO PYKOBOIUTEISL.

3. IIpodeccnonanbHas TOATOTOBKA MEHEKEPOB.
MeTozs! mpodheccoHaTbHON MOATOTOBKH MEHEKEPOB.
ABTOpUTET MEHEKepa U CTUIIM YIIPaBIICHUSI.

@opMBbI aBTOPUTETA PYKOBOIUTEIIS.

S

Knaccudukanus ympaBieHIeCKHX CTHIICH.

CnMcok JuTepaTypbl, peKoMeHAyeMblii K HCI0JIb30BAHUIO 10 1aHHOH Teme:

OcHoBHasI IMTEpPaTYypa:

Tpycsk, A. A. Ilcuxonorus yrpaBieHus: DJIEKTPOHHBINA pecypc : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpabnenns,2021-10-06. - Munck : Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOIPAHUYEHO

JlonoTHUTEIBLHAA JINTEpaTypa:

[yBanoB, B. 1. ConuanbHas rncuxonorusi ynpasieHus : yueoOnuk / B.U. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym DieKTpoHHBIH pecypce : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonoruss ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Brmsiimas mkouna, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxomorus ympaBieHUs DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcst B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOTrpaHUYEHO



Metoanyeckoe odecnedenme:

MeTtoauueckue pekoMeHAaluu Juisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSITENIbHOM
paboTsl o aucuumuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHET-pECcypCehI:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTeka OHJIalH».

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansitue Ne 9. [IpogeccnonanbHOe 310pOBbe U IICHXHYECKOE
BbITOPaHUE MEeHe1KepoB

Henb: wu3yuntb 0COOEHHOCTH MNPO(ECCHOHAIBHOIO 310pOBbS YNpaBJCHLA, JaTh
OIpeNiesIeHHe CUHAPOMY NICHXUYECKOr0 BRITOpaHUS MEHEKepa U ero CUMIITOMOB.

3HaHMA W yMeHHs, NpuUoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOECHUSI TeMbl
(cemunapa), popmupyemMble KOMIETEHIMHA UM UX YACTH:

B PE3YyIbTAaTC OCBOCHHA TCMblI CTYACHT HOOJLDKCH 3HAMDb! KaTGFOpI/IaHbeH\/'I arrapar,
COIMAJIBHO-TICUXOJIOTHYCCKHEC 0COOCHHOCTH HCIIOJIb30BAHUS MCTOHAOB ICUXOJIOTHU YIPaBJICHUSA
B HpaKTquCKOﬁ ACATCIBHOCTU PYKOBOAUTCIIA; ymemb. NUAHOCTUPOBATH W aAHAJIU3UPOBATH
npeaCTaBJICHHUE O CUCTEMC YIIPABJICHUA U €€ ICUXOJIOTHYECKUX OCO6GHHOCT$IX, O pOJIM U MECTE
YCJIOBCKa B ynpaBnqueCKoﬁ ACATCIBHOCTH, glademsb: TEXHUKAMH BSaHMOﬂeﬁCTBHH C
KOJUICKTUBOM, YMETD IPUMCHATH TOJTYYCHHBIC HABBIKU HaA ITPAKTUKE.

®opmupyemMble KOMIIETEHIIUH WJIH UX YaCTH:

B nmpouecce ycBoeHuss MaTepuana y CTYAEHTOB (OPMHUPYETCSl yHHUBEpCaibHas
KOMIICTCHLIMA :
OIIK-4 moHMMaHHMEM CYLIHOCTH U 3HAYCHHsI MH(POPMAILIMK B Pa3BUTHH COBPEMEHHOTO
o01IecTBa, CrtocOOHOCTHIO TIOMYYaTh U 00padaThIBaTh HHPOPMAIIMIO U3 PA3JIMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITH HH()OPMALIHUIO B IOCTYITHOM
JUIA IPYTUX BULE.
IIK-17  cnocoOHOCTHIO OpraHU30BaTh PabOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
YUCJIC HAA MCK AU CIHUITMHAPHBIMU IMTPOCKTAMU
IIK-19 ymeHHeM nNpoBOAMTH aHAJIU3 U OL[EHKY POU3BOJICTBEHHBIX M HENIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecredyeHne TpedyeMoro KkauecTsa MpoayKINMH, aHAIU3UPOBATh PE3YJIbTAThI
ACATCIIBHOCTH ITPOHU3BOACTBCHHBIX HOHpaBHeHeHHﬁ

B pe3ynbraTe 0CBOEGHMS JUCLUIUIMHBI 00 yJaromUiCcs TOJKEH |

3HaTh: OCHOBHBIE ACMEKThl MEXJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKALMH: OCHOBHbBIE
OpUHOUIBI U METOABLI YHIPABJICHUA YCIOBCUCCKMMU peCypCaMu JIA OpraHu3alun prnHOBOfI
pa6OTBI; TCOPCTUUCCKUEC OCHOBBI U MPAKTUYCCKUEC ACIICKThHI OpraHu3aluu KOMaHI[HOI\/'I pa6OTLI .

YMmeTh: IMPOCKTUPOBATH MCEKJIIMYHOCTHBIC M TPYHIIOBBIC KOMMYHI/IKaLII/II/I; OIpeAcCIATh
CBOIO POJIb B KOMaH/JI€, CTaBUTh LieJU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasn3aliy el;
BBICTpauBaTh B3aWMOJICHCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOEKTUPOBATh U OPraHU30BBIBATH KOMAHHYIO PabOTy; ONpenessTh NOTPEOHOCTH Y4aCTHUKOB
KOMaHABI B OBJIaJICHUU HOBBIMU 3HAHUSAMU U YMCHUAMMU .

Baagerb: MeTogamMu  aHajgM3a TPYHIIOBOTO B3aUMOJICHCTBHS U OLICHKH 3(P(PEKTUBHOCTH
KOMaHJIHOM paOOThl; OCHOBHBIMH MOJCISIMH KOMaHJI000pa30BaHHUS M TEXHOJOTHUSIMH
3(h(HEKTUBHON KOMMYHUKAIIMHN B KOMaH/Ie; METOIaMH aHAJIN3a U KOPPEKIIMHA KOMaH/IHBIX POJIeH

AKTYaAJIbHOCTH Te€MbI (CEMUHAPA): ONMpPeeNseTCs peann3yeMbIMU KOMITETEHIIUSIMHU.
TeopeTuyeckas 4acTh:

B ycnoBusx pbIHOYHOM 5SKOHOMHKH 3HAYE€HHUE 3J0POBbS MEHEIKEPA BO3PACTACT.
[TosTOMy MHOTHe JIOAM cedyac HAUYMHAIOT MOHMUMATh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
Yacto Oomnerouuii cOTpyJHUK HE MOXKET HaJeAThCs Ha MOBBIIIEHHE MO ciayxOe. B Hamm nHU



cnaboMy 310pOBBEM UEJIOBEKY TPYIHO PACCUUTHIBATH Ha MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OIJIAaYMBaEMYIO paboTy.

Kakx mpaBuio, moBcegHeBHas paboTra MeHemxkepa He Tpedyer oT Hac OoibIIMX
MBIIIEYHBIX YCHIIMK. PyKy ¥ HOrm HaM Bce 4alle 3aMEHSFOT «yMHBIE» MAaIlMHBl 1 MEXaHU3MBI,
CpEeACTBa TPAHCIIOPTA U CBSA3H.

Henocratok nBmkeHust M CBs3aHHAS ¢ HEW HEJOCTATOYHOCTH MBIIICYHOW JESITEIBHOCTH
OKa3bIBAIOT PE3KOE OTpHUIaTeNIbHOE BJIMSHHE Ha OpraHu3M. bonbmuHCTBO Oone3Hei
IUBHJIM3AIIMN HAXOJUTCSA B MPSMOM 3aBHCHMOCTH OT HEIOCTaTKa JBIKeHUs. [lpu nmedurnure
OBUKEHUS ((PU3NYECKUX HArpy30K) JETPEHUPYIOTCS MEXaHU3Mbl PEryisiliid KpPOBSHOTO
JABJICHUS, TOHYCa COCY0B, pa0OThI Cep/lia, YTO JIeJIaeT OPraHu3M, U B MEPBYIO OYepelb CepAIle,
COCYJIbI, KODOHAPHYIO CHCTEMY, YPE3BBIYAIHO YS3BUMBIMHU JUTSI OO BIX, JTa)Ke HE3HAUUTEIHHBIX
TPYAHOCTEH.

HccnenoBanus, mpoBeEHHBIE 3a MOCIEAHUE TOJIbI, TOKA3aJH, YTO PETYNspHbIC 3aHATUS
(OUBMYECKUMU  YIIPAKHEHUSMH IMO3BOJISIIOT B CPEAHEM BIBOE CHU3HTH IPOJOIDKHTEIBLHOCTD
BPEMEHHOM HEeTPyI0CnOCOOHOCTH paboTHHKa, HA 10 % CHU3UTH MPOU3BOICTBEHHBIN U OBITOBON
TPaBMAaTHU3M, YMEHBIIUTHh YUCIO KOH(MIMKTHBIX CHUTYyallld, €KETOJHO I KaXKIOro YeloBeKa
COKPAaTHTh 3KOHOMUYECKHE MOTEPH.

Peanuzanuio nmporpamMMbl (pU3NYECKONl aKTUBHOCTH HEOOXOJMMO Ha4YMHATh C YTPEHHUX
(Gu3NYeCKUX  YHOpaKHEHWH, JKelnaTelIbHO Ha CBEXEM Bo3AyXe. MuOHUManbHas HX
MPOJNOJDKUTENBHOCT 15 MuHYT, MakcumanbHas | wgac. Ilociie 3aBepuieHus 3apsaiaku
00s13aTeNIbHBI BOJHBIE ITPOLIEAYPbI: OOBIYHBIN AYII C TOCTENEHHBIM I1€PEX0I0M K KOHTPACTHOMY.

Ecim nopora Ha paboty 3aHumaet He 6ojee 30 MUHYT, HEOOXOAMMO XOAUTH MEIIKOM Ha
paboty u ¢ paboThl, 4TO OOECHEYMBACT MUHUMYM ©)KCIHECBHOM JIBUraTEIbHON aKTUBHOCTH — HE
MeHee 5 kM. Cremyer oTKaszarbes OT J(dTa, €clii MO3BOJISIET 3J0POBbE, HCIIOJIB30BATh TAKKE
4acTh 00CICHHOTO MepPephIBa JJIsl TOT0, YTOOBI TOIBUTATHCS.

MHorue oM B Halle BpeMsl TEPSIOT BCSKOe Olaropadymue, Korja Jeno JOXOAUT JI0
noTpebNieHusl NHUINM W HanmuTkoB. [luTaHme camMo o ce0e CIYy)KUT LeNd MOAIep:KaHus
SHEPreTUYECKOro Oaganca, oOMeHa BEIIECTB B OpraHu3Me.

CoBpeMeHHBIH J1el0BOM YelIOoBEK MPOBOAUT 3HAYUTENbHYIO 4YacTh pabouero IHS 3a
MUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYI0 AKTUBHOCTh K MaHUIYJSALMSIM C TelaepOHHOM
TpyOKkoii. [Ipu sToii Harpyske 3aTpaumBaercs B cyTku He Oonee 2000-2500 kxan. M ecimm ¢
nuuied OH mojydaer OoJibllle, TO W3JIMIIHHUE KaJOpUHU 3aTPYIAHSIOT paboTy peryupyroIux
CHCTEM OpraHHM3Ma, YTO BBI3BIBACT OTJIOKEHHE 0AUTACTHBIX BEIIECTB HA CTEHKAX COCY0B, BEIET
K Pa3BUTHIO aTepOCKJepo3a. ANNETUT OOBIYHO 3HAYUTENILHO IPEBOCXOJUT JI€HCTBUTENIbHBIE
¢u3nonoruyeckre NoTpedOHOCTH OpraHu3Ma, II03TOMY CHPABEAJIUB OOIEU3BECTHBIA MPUHIIMUIT —
BBIXOJUTh M3-3a CTOJIa C OLUIYLIEHUEM JIETKOI0 IoJIofa.

Bonpocs! u 3aganus:

1. IlpodeccuonanbHOE 370pOBbE MEHEKEPA KaK IICUXO0JI0rHUecKas mpodiema.

2. Ilcuxonoruyeckoe obecredeHue MNPO(GECCHOHAIBHOIO  310pOBbsl  MEHEKepa.
ITpodeccuonanbHOE JOATOIETHE MEHEKepa.

3. CuHAPOM NCHUXHYECKOTO BHITOPAHHS U €r0 CUMIITOMBI.

Monenu n3y4eHust NCUXUYECKOro BHITOpaHUs.
ITpou3BOACTBEHHBIE CTPECC U CHHIPOM BBITOPAHHUSL.

JInuHocTHBIE U TIpohecCHOHaTbHBIE (DAKTOPHI IICHXUYECKOT'0 BHITOPAHHUS.

N o o ks

HpO(i)I/IJ'IaKTI/IKa BBITOpaHUA U IICUXOJIOrHYCCKas MOMOIIBb «BBITI'OPCBIINM)).

Cnucok JIuTepaTypbl, peKOMEeHAyeMblii K HCI0Jb30BAaHUIO 110 IaHHOH TeMe:

OcHoBHas JiuTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - llcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmifmas mkona, 2017. - 319 c. -



Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOIPAHUYEHO

JlonoJiHUTEIBHASA JIUTEpPaTypa:

[lysanoB, B. N. ConunanpHas ncuxonorus ynpaiaeHus : yuyeouuk / B.W. lyBaHos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIsIPOB HEOT'PAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpaBneHus. [IpakTukym DIEeKTpOHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaxtnkym,2019-06-01. - Munck
Bremsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxomorust ynmpaBieHus DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogurcs B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOr'paHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAanuu Jisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
paboTsl o aucuumiuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcehi:
www.biblioclub.ru «Yausepcurerckas Oubnmoreka OHIAWHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 10. XapakrepucTHKa JHAepcTBa B COBPEMEHHOM
MEHe/IKMEHTe

eab: U3y4nTh XapaKTEPUCTUKHU JIMEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHusl M yMeHWHsl, nmpuodOperaemMble CTYIEHTOM B pe3yjbTaTe OCBOEHUS TeMbI
(cemunapa), popmupyemMbie KOMIETEHIHH UJIH UX YACTH:

B pesynbTaTe OCBOGHHS TEMBI CTYAEHT JOJDKEH 3Hamb: KaTeropualibHBIM ammapar;
COIMAJIBHO-TICUXOJIOTUYECKNE OCOOCHHOCTH MCMOJIL30BAaHUSI METOJIOB TICUXOJIOTHUU YIIPABIICHUS
B TPAaKTHYECKOW IESTEIHPHOCTH DPYKOBOJIUTENS; yMemb.: NHAarHOCTHPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOJIOTUIECKUX OCOOCHHOCTSIX, O PO U MECTE
YyelioBeKa B YIPABJICHUYECKOM NIESATENbHOCTU; 61a0emb. TEXHUKAMHU B3aUMOJCUCTBUSL C
KOJUIGKTUBOM, YMETh IPUMEHSTH MOJYICHHBIC HABBIKM Ha TTPAKTHKE.

®opMupyemMblie KOMIETEHIIMU HJIU UX YACTH:

B npomecce ycBoeHus Martepualna y CTYAGHTOB (OpMHUpPYETCs yHHBEpcCalbHas
KOMITETCHIHS :
OIIK-4 mnoHMMaHWEM CYILIHOCTHU U 3HaYeHUsI HH(POpPMalLUU B pa3BUTHH COBPEMEHHOT O
00111ecTBa, CIIOCOOHOCTHIO MONTyYaTh U 00pabdaThIBaTh HHGOPMALIUIO U3 PA3INYHBIX HCTOUHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPHPOBATh U 0OGOPMIIATH HHPOPMALIUIO B 1OCTYITHOM
JUIs APYTUX BUJIE.
[IK-17  cnocoOHOCTBIO OpraHU30BaTh pabOTy MaJbIX KOJIJIEKTUBOB HCIIOJIHUTENEH, B TOM
YUCIIe HaJl MEXIUCIUIUIMHAPHBIMU ITPOEKTAMHU
[IK-19 ymeHuem mpoBOAUTH aHAIM3 U OLICHKY IPOU3BOJCTBEHHBIX U HEMPONU3BOICTBEHHBIX
3aTpaT Ha o0ecredyeHne TpedyeMoro KauecTsa NpoayKIUH, aHAIU3UPOBATh PE3YJIbTaTh
JEeATENbHOCTU IIPOU3BOCTBEHHBIX IO PA3EICHUN

. B pe3ynbTaTe 0CBOCHUS AMCUMILINHBI 00 y4arOIUIACS JOKEH:

3HATB: OCHOBHBIE ACIEKTHl MEKJIMYHOCTHBIX U TPYIHIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
MPUHIMUIIBI 1 METOMBI YIPAaBJICHUS YEIOBEUYECKMMHU PECypcaMM Uil OpraHHU3alMy IPYyHIIOBOU
paboThI; TEOPETHUECKHE OCHOBHI U MPAKTUYECKHE aCTIEKThl OPraHn3alui KOMaHIHON paboTHI.



YMeTb: NPOEKTUPOBATh MEKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHMKALMH; ONPEAEIATh
CBOIO POJIb B KOMaH/IE, CTaBUTh LEIU U (HOPMYIMpPOBaTh 3a/1a4H, CBA3AHHBIE C €€ peasu3aluei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YUYETOM COLMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMAaHAHYIO pabOoTy; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSAMHU .

Baanerb: MeTogaMu  aHaJIM3a TPYNIOBOTO B3aUMOJEHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHAHON palOOThl; OCHOBHBIMM MOJEISIMM KOMaHJI0O00Opa30BaHHUA U  TEXHOJOTHSIMH
3G PeKTUBHON KOMMYHUKAIIMU B KOMaH/I€; METOIaMH aHAJIN3a U KOPPEKIIMU KOMAaHAHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMHHAapPa): ONpEaesaeTCs peaii3yeMbIMU KOMIIETCHIIUSIMU.
TeopeTnyeckas 4acThb:

[ToHsATHSA «IMAEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCErJa TOXKIECTBEHHBI, HO CYyTh UX
pasnuuuil OOJILIIMHCTBO JIOJIEH MpeACTaBIAT ce0e HEeNpaBUIbHO. B nmuaepcTBe HET HUYETrO
MHUCTHYECKOTO M 3araJoyHoro. JTO He NMPUBUIIETUSA Y3KOro Kpyra m3OpaHHbIX. JIugepcrBo He
00s13aTeNIbHO Ba)KHEE MEHEPKMEHTA, M OIHO HE 3aMeHsIeT APYroe.

Ha camom jene uaepcTBO U MEHEPKMEHT B KOMIIAHUH — JIBE OT/IeJIbHBIC, JOMOJHSIOLIHE
JpyT Apyra cucTeMbl aedctBuid. Kaxknas umeeT cBolo (QYHKIUIO U XapaKTEpHbIC NI HeE BH/IbI
nesTenbHOCTH. [l ycnexa KOMIIAaHWK B COBPEMEHHOM JISJIOBOM MHpE, Bce 0oJiee CIIOKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOIUMO OCBOHUTH 00€.

Jluoepcmeo cayosrcum OononHeHuem K meneoxcmenmy, a He 3amensem e2o. OnHaKo,
pa3BuBas B CBOMX COTPYIHHKAaX CHOCOOHOCTh K JHAEPCTBY, IJIaBbl KOMIIAHUW HE JOJDKHBI
3a0bIBaTh, YTO CUJIBHBIN JHIEP, HO cIa0Oblii MEHeIKep — HUYYTh He Jydile (a TO U XyXe), 4eM
HaoOopoT. JIeWCTBUTENBHO, 3TO 3ajJadya HE W3 JIErKUX — COYeTaThb yMEJIO€ JIHMICPCTBO C
IPaMOTHBIM MEHEI)KMEHTOM U UCII0JIb30BaTh UX KaK JIBE€ B3aUMOONOIHSIOIINE CUJIbI.

Pazymeercs, He Kaxablii crocoOEH OJHOBPEMEHHO OBITh KJIACCHBIM JIMIEPOM U
TPAMOTHBIM MEHEDKEPOM. Y HEKOTOPBIX JIIOJEM — HACTOSIIMU TalaHT K YIpPaBJIEHYECKOMN
pabote, HO HEe XBaTaeT JUAEPCKUX KauecTB. J(pyrue o0ianaioT SBHBIMU 3aJlaTKaMH JIUAepa, HO
10 pa3HbIM NPUYUHAM HE CIIOCOOHBI CTaTh 3(PPEeKTUBHBIMU MeHeKepaMu. Eciu pyKoBogUTEh
JIOCTATOYHO YMEH, TO B €ro KOMIaHUU OyAyT IIEHUTh U T€X, U JPYTHMX U MOCTAPAIOTCS, YTOOBI
9TH TAJAHTIUBBIE JIFOAN CTAIN YaCThIO KOJIJIEKTUBA.

Opnako, Korja 110 JOXOAUT 10 MOATOTOBKH CIIELHAIMCTOB Ha BBICIIME PYKOBOISIINE
JOJPKHOCTH, T'J1aBbl KOMIIAHUN OTKPOBEHHO UTHOPUPYIOT MPEIYNPEKIEHUS I1CUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OAHOBPEMEHHO MEHEMKEepoM U juaepoM. OHHM NbITAIOTCA
BOCIHUTATh JUJIEPOB U MEHEKEPOB B OfHOM Jule. U ux MoxkHO noHsATs. Ho BO3MOXHO 11 3T07
Benp MeHemkepbl M JUAEpbl — JIIOAM COBEPLIEHHO pa3HbIX TUMOB. M 4TOOBI A€l CTBUTEIHHO
CyMEThb NOJTrOTOBUTh TaKUX KOpU(eeB, KOMIAHUAM HAJIOKUT YSCHUTh OCHOBHOE pa3inyue
MEXAY JIU1EPCTBOM U MEHEKMEHTOM.

Menemxep-muiep SBISETCS KIOYEBOM (urypoil B ympaBlieHHMM oOpraHu3anuei, a
JUIEPCTBO — BEHIIOM YIIPABJIEHYECKOW IEATEIbHOCTH. MeHekep — 3TO 4YIEH OpraHusalui,
OCYILIECTBIISAIONIMN YIPaBIECHUYECKYIO AEITEIbHOCTh U PELIAlOIIUi ynpaBieHueckue 3agadn. C
IIOJJHOW OTBETCTBEHHOCTBIO MOXKHO YTBEPXKIaTh, YTO MEHEIKEPBl SBISAIOTCSA KIIOUEBBIMU
JOJbMHU B opranusanuu. OQHaKo HE BCE MEHEIKEPhI UTPAIOT OMHAKOBYIO POJIb B OPraHHU3aluu,
HE BCE MEHE/DKEPhl 3aHMMAIOT OJMHAKOBYIO ITO3MIMI0 B OPraHM3alli{, 3a/laud, pellaeMble
pa3IMYHBIMU MEHEIKepaMH JlaJieko HE OJMHAKOBBbl M, HAKOHEL, (YHKIUHU, BBIIOJHSEMBIE
OTAEJIBHBIMM MEHEIKEPAMU, TOXKE HE MIAEHTHUYHBI. DTO CBSI3aHO C TEM, YTO B OpraHU3aLUU
CyIIECTBYET Hepapxus, ¢ T€M, YTO B OpPraHM3alM{ BBINOJIHIIOTCS pa3IM4YHbIE (QYHKIUH, H,
HaKOHEll, C TEM, 4YTO CYIIECTBYIOT pa3jIM4YHbIE BUIbl YNPABICHUECKOH IEATEIbHOCTH.
Opranuzanus He MOXKET CYIIECTBOBATh 0€3 MEHEIKEPOB.

Opranu3zaiuu, 100MBaOIIKECs ycIexa, OTINYa0TCs OT MPOTUBOIOJIOKHBIX UM, TJIABHBIM

o0pa3zoM TeM, YTO UMEIOT Oojiee TUHAMUYHOE U 3((EeKTUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE IO/l PYKOBOJICTBOM, C TOYKM 3pEHHS COOCTBEHHMKA, MOJpa3yMeBaeTcs JIMOO



UHAUBU] (PYKOBOAMTENb) MM rpynna (pyKoBOIALIMH cocTaB), JuOO Ipolecc, TO €cTh
obnajarouMii  MHAMBUAYAJIbHBIMH OCOOEHHOCTSIMM  CHOCOO  yNpaBiI€HHUs OpraHU3alueH.
CuHOHUMAaMH CJIOB PYKOBOJICTBO U PYKOBOAUTEINb SBIISIFOTCS CI0BA JMAEPCTBO U JIUAEP.

CymiecTByeT MHOrO MPHUYMH Il Pa3BUTHS HAaBBIKOB MOTHBAIMH JIOAEH. Bo3MoOXKHO,
IJIABHBIMHM M3 HUX SIBIISIIOTCS: a) cTaTh Oojiee 3 (PeKTUBHBIM JuaepoM; 0) Oosee oOmast — ObITh
MO3UTUBHOM, (PUITAHTPONTUYECKON CHUIION MUDa.

Kaxnprit w3 Hac pemaer caM, CTaHOBHThCA JM (uitaHTpormoM. YaadyuBBIC
MPENNPUHUMATEITN CTPEMSTCS OBITh JHIepaMu. XOTUM MBI TOTO UJITH HET, 3a IpeaeaaMu paboThl
PYKOBOJSIIIAsE POJIb YaCTO HAM HAaBS3bIBAECTCS. BOJBIIMHCTBO M3 HAC MOPOM BBIHYXAEHBI ObITH
TUAEpaMU Yero-1u0o0: KOMIaHuU, pad0ovyero KOJUIEKTUBA, CIIOPTUBHOW KOMaH/Ibl, CEMbU, TPYIIIIHI
TOBApPHUIIICH MO YBJICUCHUIO KUHO, B KPaifHEM ClTydae, Mbl PYKOBOJIUM CAMUMH COOOH.

Bonpocs! u 3a1anus:

1. Tunsl nuaepcTBa, ¢ TOYKM 3PEHMs] MACIITAOHOCTU pelIaeMblX 3agad  (ObITOBOM,
COIIMAJIbHBIH, TOJUTUYCCKUT).

2. Tlpupona JUICPCTBA. Koumnenrus (buznIecKux Ka4veCTB. Konunemnmus
uHTeITMTreHTHOCTH (['M3emm).

3. CutyaTHBHas TeOpus JUAEpcTBa. THIBI IMIEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
IICUXOTHUIIA.

4, MotuBauus JUJIepCTBA. IIcuxoananuTuyeckas Teopust 3. Opeiina.
HNucrpymenTanbHas motuBauus. IrpoBas MoTuBanus.

5. Tumnonorus nuaepcTsa. OMOIMOHAIbHBIN, 1€I0BOM U HH()OPMALIMOHHBI KOMIIOHEHTHI
JINIEPCKOU IeSITEIIbHOCTH.

6. Bunel nmunepoB (uaep-opraHusarop, JTUAEp-TBOpEL, JIuaep-0oper, Tuaep-uIiomar,
JUIeP-YTELIUTENb).

CnHcoKk JuTepaTypbl, peKOMeHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOH Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpyck. - [lcuxonorus ymnpaienns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JdononHuTEIBbHAA IUTEPATYypa:

[yBanoB, B. 1. ConuanbHasi ncuxonorust ynpasienus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym OieKTpoHHBIN pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtnkym,2019-06-01. - Munck
Breimsiimas mkoia, 2015. - 350 c. - Kuura naxonutcs B npemuym-Bepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxomorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAanuu Uisi OakalaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
pab6otel no aucuumnianHe «llcuxonorust ynpasnenusi».- Craspomnons, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru « YauBepcuTeTckast Onbamorexka oHJIanHY.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3JAEJI 4. IToaroroBka ynpapJjieH4eCKUX KaJpPOB



MpakTnueckoe 3ausitue Ne 11. Ctparerusi ordéopa nepconasna, ooyuenme u
KaPOBbIi MOHUTOPHHT

Ieab: paccMOTpPETh MOHSTHS «CTpATErds 0TOOpa MepcoHaa», M0 KaKhuM dTarmaM WIET
moI00p MepCcoHana, YTo AJI TOr0 TPeOyeTcs U KaKUM JJOJDKEH ObITh COTPYIHUK.

3HaHust M yMeHWHsl, nmpuodOperaemMble CTYIEHTOM B pe3yjbTaTe OCBOEHHUS TeMbI
(cemunapa), popmupyemMbie KOMIETEHIHMH UJIH UX YACTH:

B pesynbTaTe OCBOGHHS TEMBI CTYOEHT JOJDKEH 3Hamb: KaTEropualibHbIM ammapar;
COIMAJIBHO-TICUXOJIOTHYECKNE OCOOCHHOCTH WCIOJIb30BaHUS METOJIOB TICHXOJOTUH YITPABICHUS
B TIPAKTHYECKOW IESTEIHbHOCTH PYKOBOJIUTENS; yMemb: NHAarHOCTHPOBATh M aHAJIM3UPOBATH
MPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOJIIOTHYECKUX OCOOCHHOCTSIX, O POJH U MECTE
YyeloBeKa B YIPABJICHUYECKOM NEATENbHOCTU; 61ademb. TEXHUKAMU B3aUMOJCHCTBUS C
KOJIJIEKTUBOM, YMETH IPUMEHSATH MOJTyYSHHbIE HABBIKU Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIMU HJIU UX YACTH:

B npomecce ycBoeHus Matepualna y CTYAGHTOB (OpMHUpPYETCs yHHBEpcalbHas
KOMITETECHIIHS:
OIIK-4 mnoHuMMaHUEM CYLIHOCTU U 3HaY€HHs] HH(POPMALMK B Pa3BUTUH COBPEMEHHOIO
00111ecTBa, CIIOCOOHOCTHIO MONTyYaTh U 00padaThIBaTh HHPOPMALIUIO U3 PA3INYHBIX HCTOUHUKOB,
TOTOBHOCTBIO UHTEPIPETUPOBATH, CTPYKTYPHPOBATh U 0OGOPMIIATH MHPOPMALIUIO B 1OCTYITHOM
JUIs APYTUX BUJIE.
IIK-17  cnocoOHOCThIO OpraHU30BaTh PabOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM
YUCIIe HaJl MEXIUCIUIUIMHAPHBIMU TPOEKTAMHU
[IK-19 ymeHuem mpoBOAUTH aHAIM3 U OLICHKY IPOU3BOJCTBEHHBIX U HEMPOU3BOICTBEHHBIX
3aTpaT Ha o0ecreyeHrne TpedyeMoro KauecTBa NpoAyKIHHY, aHATM3UPOBATh Pe3yJIbTaThl
JEeATENbHOCTU IPOU3BOCTBEHHBIX ITOAPA3AECICHUN

3HaTh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMUIIBI 1 METOMBI YIIPAaBJICHUS YEIOBEUYECKUMHU pPECypcaMM Uil OpraHHU3alMy IPyHIIOBOU
paboThl; TEOPETHUECKHUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHu3allMi KOMaHHON paOOTHI.

YMeTh: NpOEKTUPOBATh MEKJIMYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAIUU; OINPEAENATH
CBOIO pOJIb B KOMaHJI€, CTaBUTh LU U (OPMYIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pea3alei;
BBICTpanBaTh B3aUMOJECHCTBUE C YYETOM COLMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaHbI;
MIPOEKTUPOBATh M OPraHMW30BBIBATH KOMAHIHYIO PabOTY; OMpPEAesaTh MOTPEOHOCTH YYaCTHHUKOB
KOMAaH/Ibl B OBJIaJICHUU HOBBIMH 3HAHUSAMU U YMEHUSIMH.

Baagerb: MeTogamMu  aHanmM3a TPYNIIOBOTO B3aUMOJEHCTBUS U OLEHKH 3()PEKTUBHOCTU
KOMaHHHOﬁ pa6OTLI ; OCHOBHBIMHU MOACIAMU KOMaHHOO6paB OBaHUd H  TCXHOJIOIWsaMHU
3¢ eKTUBHOI KOMMYHUKAIIUK B KOMaH/1€; METOJIaMHU aHAJIM3a U KOPPEKIIUN KOMAaHIHBIX POJICH .

AKTYaJIbHOCTH TeMbI (CEeMHHAapa): ONpPEAEIAETCs PeAIn3yEMbIMU KOMIIETCHIIUSIMU.

TeopeTrudeckasi 4acTh:

[lonsituem «kaodpoeass cmpameeusiy, KaK IpPaBWIO, OXBATHIBAETCSI COBOKYIHOCTh
OCHOBHBIX MOJIEJICH, TPEICTABICHUI U IPUHIIUIIOB, KOTOPBIEC MPUMEHSIOTCSI B pabOTe ¢ KaJapaMu
opranm3anmii. CyuTaercs, 4YTO C LEIbI0 KAAPOBOM CTpPATErHUM SIBISETCS oOecredeHue
OIITUMAJILHOrO OajaHca IIpoueccons OOHOBJIEHUS U COXpaHCHHU A YUCIICHHOI'O U Ka4CCTBCHHOI'O
cocTaBa KaJpoB B €ro pa3BUTUU B COOTBETCTBHM C MOTPEOHOCTSMU CaMOW OpraHu3alu,
Tpe6OBaHI/IHMI/I HGﬁCTByIOH.[GFO 3aKOHOAATCJIbCTBA U COCTOSAAHUS PbIHKA TpyAa.

[lo oTHOWmIEHHIO K BHEHIHEW CpeAe OpraHu3alMy MOTYT pEealn30BaTh OTKPBITYIO WIN
3aKpBITYI0 KaJpOBYKO CTpaTeruro. B mepBom ciydae pedb MIOET O TOM, YTO OpraHu3alus
KOMIUJIEKTYET CBOW COCTaB (HE3aBHUCHUMO OT YPOBHS OTBETCTBEHHOCTH) 3a CUET BHEUIHUX
HCTOYHUKOB. 3aKphITas KaJpoBasl CTpaTerus XapaKTepHa JJsl OpraHM3alliil, JeNaroluX CTaBKY



(33 HCKIIIOYCHUEM TCXHHUYCCKUX ﬂOH)KHOCTCﬁ), HUCKIIIOYHUTCIIBHO Ha BHYTPCHHUC HCTOYHHUKH
KOMIIJICKTOBAHHWA KaApPOB.

K ocHOBHBIM 3Tanam ocTpoeHust KaApoBOM CTPATEruu OTHOCSTCS:

— HOPMHUPOBaHHE, COCTOsIIEE B POPMYITMPOBAHUM OOIIMX IMTPUHIIMIIOB U LIEJEH padoThI
C IIEPCOHAJIOM B COOTBETCTBHUHU C LEISIMU U IIEHHOCTSIMU OpPraHu3allly;

— MporpaMMHUpOBaHME, BKIIOYAOIIEE Pa3pabOTKy CHCTEMBI MPOLEAYp, MEPOTIPUITHI H
KaJIpOBBIX TEXHOJIOTHH;

— MOHHUTOPHHT IEepCOHaja, 3aKIIYaroluiics B COOCTBEHHO pealu3alliid KOHKPETHBIX
MEep MO pa3BUTUIO U HCIOJB30BAHMUIO 3HAHWMM, YMEHUN M HAaBBIKOB IEpCOHAlla M OIEHKU
3¢ dEeKTUBHOCTH 3TUX MEP.

CeronHst MOKHO FOBOPUTh 00 MHCTUTYLUOHAIN3ALUN OCHOGHbIX HANPAGIEHUL pabombl ¢
nepcoHanom, OOBEAMHSAEMBIX TIIOHATUEM «yIlpaBieHue IepcoHaroM». K HHMM oTHocATCS
creaymouye (epeyucieHHbIe HE B TOPAIKE 3HAUUMOCTH):

IUTAHMPOBAHUE TPYIOBBIX PECYPCOB (aHAIN3 U MPOTHO3 MOTPEOHOCTH);
Ha0op nepcoHana;

0TOOp MepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHHUS;

alanTanys NepcoHana;

o0y4eHHe NepcoHaa;

OIIEHKA TPYJOBOM JIEATEIbHOCTH;

IUTAHUPOBAHUE Kapbephl;

©oN R WD PE

MOATOTOBKA PYKOBOJSAIINUX KaJApPOB;

10. MOHUTOPUHT CHENHATBHO — TICKMXOJOTHYECKOH CHUTyalldd W  OpraHu3aIus
KOMMYHUKAlMA BHYTPU MPEINPUSITHS.

Kaxknas U3 yka3aHHBIX BbIIIE€ HApaBICHUH MOXHO paccMaTpUBATh B Ka4eCTBE 0CO0Oro
BUJa IpoheccHOHaIBHON JIeATENIbHOCTH B paMKax yIpaBJeHHUs IEPCOHAIOM B IiesioM. Bmecre ¢
TeM clielyeT 0OpaTUTh BHUMaHHUE HA TO, YTO B 3aBUCHMMOCTH OT CTaJMU KH3HEHHOTO IIMKJIA UAU
110 KaJpOBOM CTpPATErHMH OPraHU3alMM TO WJIM WHOE HaIlpaBJICHUE CTAHOBUTCS BEAYLIMM WM
Hanbosiee BaXXHBIM BHJIOM JEATEIbHOCTH pPAaOOTHUKOB KaApoBBIX ciyx0. Takoro poxa
crenr UKo MOXHO HaOMI0JaTh U B CBSI3M C YPOBHEM (MM TJIyOWHOH) IMJIaHMpPOBaHUS,
XapaKTEpPHOIrO Jsl KOHKPETHOM opranuzauuu. LlenecooOpa3Ho roBOpUTh O TPEX pa3IMUHbIX
«aKLEHTOB» MEPONPHUATHH 10 YNPABIECHUIO IIEPCOHAIIOM B 3aBUCUMOCTH OT TOrO, KaK JAJIEKO B
Oyayliee «3arjsibIBAlOT» PYKOBOAUTENIM OpraHu3alMi. OMIUPUYECKUM MyTEM YAAJIOCH
ONpPEAEIUTh BPEMEHHBIE IIOKA3aTENM, XAPAKTEPHbIE I KaXKJIOr0 YpPOBHS IUIAHWUPOBAHUS:
JIOJITOCPOYHBIN MJIM CTpAaTeru4ecKuil — 3—5 jet, cpenHecpouHbiidi — 1-3 roga U KpaTKOCPOYHBIH —
1o 1 rona. Kak npaBuiio, 10Arocpo4yHblid YpOBEHb IIJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKON U
SKOHOMHMYECKOM CcUTyalMu B PoccuM NO3BOJIAIOT O4EHb HEMHOTHe opraHusanuu. OCHOBHas
Macca OpraHu3aluil MbITaeTCs IJIAHUPOBaTh pPabOTy € IEPCOHAJIOM B CPEIHECPOUHOU
nepcrektuBe. B Toxxe BpeMs [0OCTaTOYHO OOJBLIOE YHCJIO OpraHU3aluid  yCIIeBaeT
pEeaNM30BBIBATh KaXK0€ MEPOIPUATHE B KPATKOCPOUYHOM JIHANa30HE.

Bomnpocsl 1 3aaHus:

MapkeTHHT niepcoHana, Kak BUJl YIIPABIECHY €CKOM JIEATEIbHOCTH.

[IpuBnedenne nepcoHana u GaxToOpbl, BIUSIONIKME HA TOTPEOHOCTh B TIEPCOHAJIE.
AKTHBHBIC U TACCUBHBIC METObI HA0OPA KAAPOB.

P owbhe

dopmupoBaHue TpeOOBAHMHN K KaHAUIATY.

5. Ot6op mepconama. Mopenp otOopa mnepconana. CobOecemoBaHWe TIIpU OTOOpE
MepcoHaia.



6. TecTupoBanme B mIporiecce 0TOOpa mepcoHaa.
7. OCHOBHBIE MMOJIXO/IBI K 00y4YeHHIO TTepcoHaa. Bunbl (popMbI) 00ydeHus IepcoHaa.
8. Haem u aganTauus nepcoHasia B OpraHU3aliy.
9. Metozsl, MpEHUMAaEMBbIE B IIPOIlecCce 0TOOpa KaHIUAATOB HA BAKAHTHYIO JOJDKHOCTD.

CnHcoK JuTepaTypbl, peKOMeHAyeMblil K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpyce. - [lcuxonorus ymnpaienns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxomutrcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JdonoHuTEIBbHAA IUTEPATYypA:

lysanoB, B. N. ConunanpHas ncuxonorus ynpasieHus : yueOHuk / B.M. lllyBanos. -
Mocksa : IOnuTn-[lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasiaeHus. IIpakTtukym OieKTpoHHBIM pecypc : YueOHoe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpanenus. IIpaktukym,2019-06-01. - Munck
Breisiimas mkoia, 2015. - 350 c. - Knura nHaxoautcs B npemuym-Bepcurt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu OB6C IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOr'paHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue pekoMeHAalnuu Uisi OakalaBpOB IO OpraHU3alMU CaMOCTOSTENBHOM
paboTsl o aucuumiuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNuTepHeT-pecypebl:
www.biblioclub.ru « YauBepcuTeTckast Onbamorexka oHJIanHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansitue Ne 12. OcHOBHasi XapaKkTepucTHKa GopMHPOBaHHS TPy U
KOMAaH/l B YIIPaBJIEHYECKOH NeATeJbHOCTH

Ieab: paccMOTpeTh OCHOBHYIO XapaKTEpHUCTHKY (OPMUPOBAHUSA TPYyNI U KOMaH]I B
yIpaBIIEHYE€CKON eI TEITHbHOCTH.

3HaHUsI M yYMeHHUsl, nMpuodpeTraeMblie CTYIEeHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHIINH UJIH UX YACTH:

B pesynbTaTe OCBOGHHS TEMBI CTYOEHT JOJDKEH 3HAmMb: KaTErOpualibHBIM armapar;
COIMAJIbHO-TICUXOJIOTUYECKHUE OCOOCHHOCTH HCIOJIb30BAaHUSI METOAOB TCUXOJIOTUU YIPaBICHHUS
B TPAKTHYECKOW IESTEIBbHOCTH PYKOBOIUTENS; yMemb. NHArHOCTHPOBATH M aHAJIM3UPOBATH
MIPENICTABJIICHUE O CUCTEME YIPABJICHUS U €€ MCUXOJIOTHYECKUX 0COOCHHOCTSX, O POJIM U MECTE
YeloBeKa B YNPABICHUECKOH JESITENbHOCTU; 61a0emb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUICKTUBOM, YMETh IPUMEHSTH MOJyYCHHbIC HABBIKM HA TTPAKTUKE.

®opMupyemMblie KOMIETEHIIMU HJIU UX YACTH:

B npomecce ycBoeHuss Marepuana |y CTYACHTOB (OpMHUpYyeTcs yHHBEpcalbHas
KOMITETEHIIHS:
OIIK-4 moHUMaHWEM CYIIHOCTH U 3HaYCHHS HHPOPMAIIUU B Pa3BUTHH COBPEMEHHOTO
o01IecTBa, CltocOOHOCTHIO TIOMYYaTh U 00padaThIBaTh HHPOPMAIIHIO U3 PA3JIMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATH U OPOPMIISITh HH(OOPMAIIHIO B IOCTYITHOM
JUISL APYTUX BUJIE.



I1K-17  cnocoOHOCThIO OPraHu30BaTh PAOOTY MaJIbIX KOJUIEKTHBOB UCIOJHUTENEH, B TOM
YUCIJIEe HAJl MEX AU CLUIUIMHAPHBIMU ITPOEKTAMHU
[IK-19 ymeHuem mpoBOAUTH aHAIM3 U OLICHKY IPOU3BOJCTBEHHBIX Y HEMPOU3BOICTBEHHBIX
3aTpaT Ha o0ecreyeHrne TpedyeMoro KauecTsa NpoAyKLIUU, AaHAIM3UPOBATh PE3YIbTaThl
NS TeIbHOCTU ITPOM3BOCTBEHHBIX [10Ipa3eIeHUN

. B pe3ynbraTe 0cBOGHMS AMCHUIUIMHBI 00 yJaIOIIUIACS TODKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMUIIBI 1 METO/Bl YIIPABJICHUS YEJIOBEUYECKMMHU PECypcaMM Uil OPTaHU3ALMHU T'PyNIOBOH
paboThl; TEOPETHUECKHNE OCHOBBI U MPAKTUYECKHUE ACTIEKThl OpraHu3allii KOMaHAHON paboThI.

YMerb: NpOEKTUPOBATh MEXKJIMYHOCTHBIE M TPYNIOBbIE KOMMYHHKAIMU; OINPEAENATH
CBOIO POJIb B KOMaH/JI€, CTaBUTh LM U (OPMYIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pean3aluei;
BBICTPaWBaTh B3aMMOJICHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH HJICHOB KOMAaHJbI;
MIPOEKTUPOBATh M OPraHMW30BBIBATH KOMAHIHYIO PabOTY; OMpPEAesaTh MOTPEOHOCTH YYaCTHHUKOB
KOMAaH/Ibl B OBJIaJICHUN HOBBIMM 3HAHUSIMU U YMEHUSIMH.

Baagerb: MeTogamMu  aHanm3a TPYHIIOBOTO B3aUMOJIEUCTBHS U OLIEHKH 3(P(HEKTUBHOCTH
KOMaHJIHOM pabOThl; OCHOBHBIMH MOJEISAMH KOMaHI000pa3oBaHUS M TEXHOJOTHUSIMHU
3¢ (HEKTUBHON KOMMYHUKAIIMU B KOMaH/e; METOIAMH aHAJIM3a U KOPPEKIIUA KOMAHIHBIX POJICH .

AKTYaJbHOCTB TeMbI (CeMMHAPa): ONPEAEIIAETCS PEaT3yeMbIMU KOMIIETEHLU SIMHU.

TeopeTrndeckasi 4acTh:

KoMaHTHBII1 MEHEKMEHT, T. €. MEHEIPKMEHT, OCYLIECTBIIIEMBIA IOCPEACTBOM CO3JaHUS
n  (QYHKIMOHUPOBAHMS YIPABICHYECKUX KOMAHJ Kak oOAHa u3 (OpM KOJUIEKTUBHOI'O
yIOpaBIIEHUs, OCHOBAH Ha Mpolecce AenerupoBaHusi nonHomouuil. Iloutu Bce opranuzauuu
HAJIENSIOT MEHEIKEPOB Pa3IMUHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a Ooiee MMPOKHUIl KpyT 3a7ad,
HEXEeIN TOT, C KOTOPBIM OHU MOTJIM ObI CIIPaBUTHCS JTUYHO. J1Jist TOrO YTOOBI OHU MOTJIA HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCA T€ WM HHbIE (OPMBI KOJUJIEKTUBHOIO YIPaBJICHMUS,
OCHOBAHHbBIEC HA MEpepaclpeeieHnu 0TBeTCTBeHHOCTH. OIHAKO, KaK yKa3biBaloT M. Byakok u
JI. ®peHcuc Takas nepenada OKas3bIBACTCS 3aTPYyJHMUTENBHOW JUII MHOTMX MeHekepoB. OHHU
00sITCA, YTO BaXXHBIMM AacClEeKTaMH NpeHeOperyT WM BBINOJHAT HMX KOe-KaK, U IO3TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCEe BaXKHBIC 3aJauM Ha ceOst B ycrnemHsbIX ynpaBieHYeCKuX
rpymnmnax BelpabOoTKa U MPUHATUE PEIIEHUN OCYIIECTBIISIFOTCS HEIOCPEICTBEHHO IPYIIION, a poJib
aIMMHHCTpATOpa CBOAMUTCS K TOMY, YTOOBI CO3[4aTh MJIS 3TOrO0 HEOOXOIUMBIE YCIOBHUA,
ONpEAENUTh TPAaHMUIBI IPOCTPAHCTBA pEUIEHWS W JaThb B 3aTPyJAHUTEIBHOM Cllydae
HEOOXOIMMBIN COBET.

Komanoit Ha3pIBalOT HEOOJBIIOE KOJIMYECTBO YEJIOBEK (dale Bcero 5—7, pexe a0 15—
20), KOTOpBIE pPA3AEIAIOT LEJIM, LEHHOCTH M OOILIMe MOAXOIbl K peaju3allud COBMECTHOU
JeATeIbHOCTH, MMEIOT B3aUMO/IONOHSAIOME HaBbIKH; IPUHUMAIOT Ha Ce0s1 OTBETCTBEHHOCTh 32
KOHEUHbIE pPEe3yJbTaThl, CIOCOOHBI M3MEHATh (YHKLIHOHAIBHO-POIEBYI0 COOTHECEHHOCTh
(MCHONHATH JIF0ObIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aMMOOI PEEIAIONIYI0O TPUHAIEKHOCTD
CBOIO M MapTHEPOB K JaHHON OOIIHOCTH (IpymIie).

praBHqueCKaﬂ KOMaHJa COCTOUT M3 TIpynnbl CIHCOHUAJIMCTOB, IIPUHALJICKANIUX K
Pa3IM4YHbIM c@epaM OpFaHHSaHI/IOHHOﬁ ACATCIIBHOCTH H pa6OTaIOI_HI/IX COBMCCTHO Hajg
PCHICHUEM TCX UJIM MHBIX np06neM.

CyTb KOMaHbI 3aKJIOYaETCs B 00IIEeM /I BceX e€ uJeHOB o0s3aTenbCcTBe. Takoro poaa
00513aTeIbCTBO TpeOyeT HAIMYMS HEKOETro Ha3HAUYEHHUs, B KOTOPOE BEPST BCE YIEHBI KOMAaH/Ibl, —
e€ muccud. Muccus KOMaHIbl OJDKHA BKJIIOYATh AJIEMEHT, CBSI3AHHBIM C BBIMTPBIBAHUEM,
MEPBEHCTBOM, NpoJBIKeHHEM Brepén. CyllecTByeT OTIMYHE 1eJiel KOMaHIbl OT €€ Ha3HAUYCHUS
(MUCCHM): 1€ KOMaHbl MO3BOJIAIOT CJIEAUTh 3a CBOUM IPOABUKEHUEM I0 MyTH K yCHEXy, a
MHUCCHSI Kak Oojee riodallbHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIENSIM CMBICT U
sHepruto. Hu oHa M3 rpymnmn He CTaHOBUTCS KOMaHJON 710 TeX Mop, MOKa OHa He MpU3HAeT ceds
nonoTyéTHOM Kak KomaHna. KomanaHas MomoT4ETHOCTH — 3TO ONpeenéHHble OOelaHus,
KOTOpBIE JIeKAaT B OCHOBE JIBYX acleKToB 3(h(EeKTUBHBIX KOMaH[: 00sA3aTENbCTBA U JJOBEPHS.



B3anMHast 0T4ETHOCTh HE MOKET BO3HUKHYTH 110 IPUHYKICHHUIO, HO, KOTJIa KOMaH/Ia Pa3AeisieT
o0l11ee HazHavyeHHe, LEIM M MOAXOJ, B3aMMHasg OTYETHOCTL BO3HHMKAET KaK €CTECTBEHHAas
COCTaBJISIIO LA,

Jlnsi KOMaHABl BaXKHO HAJIMYUE y COTPYIHHUKOB KOMOHMHAIIMU B3aHMMOJIOIOJIHSIO X
HaBBIKOB, COCTaBJIAIOLIUX TPU KATET OPHU:

— TeXHHYEecKas WM (YHKIMOHAIbHAS SKCIIEePTU3a;

— HAaBBIKH 10 PELICHUIO TPOOJIEM U MPUHIATHIO PEIICHUIH;

— MEXJIMYHOCTHBIE HaBbIKU (IPUHATHE PUCKA, MOJe3Hasi KPUTUKA, aKTUBHOE CIyIIaHHe
UT. I.).

KomaHnznHble OTHOIIEHUS, TPaJULMOHHO BKJIOYAIOUIME B ce0sl TakUe IOHATHS, Kak
YyBCTBO JIOKTS, AyX NapTHEPCTBA M TOBApULIECTBA, MOTYT MPOSBIATHCS HCKIOYUTEIBHO B
JIeNI0BOM cdepe, HE PaclpoCTpaHssICh HA JIMYHYIO JKU3Hb WIEHOB KOMaH bl CyIllecTBYeT MHOTO
MIPUMEPOB, KOT/Ia yAauHble MapTHEPHI MO OM3HECY HE MEepEeHOCUIIN MPUCYTCTBUS APYT IApyra,
€CII pPeyb 3aX0AMJIA O APYTUX chepax OOIIeHus.

BOI[pOCLI H 3aJaHUA:

1. CoumanbHas rpynna, Kak ofHa U3 oOmMX (OPM COLUAIBHOIO B3aWMOJEHCTBUS.
Pa3zHoBHHOCTH IpymIl.

2. Ilcuxonoruyeckue XapakTepucTuku rpynn. DopMmMUpoBaHHE TIPyNI M KOMAaHJ.
Oco0eHHOCTH JIMYHOTO CTHJIS PyKOBOAMTEINS UM JIUAEPa C APYTUMH WiIEHAMU KOMaH]Ibl.

3. Drambl koMaH000pa3oBanus. OCHOBHEIC ITOAXOBI K (POPMUPOBAHUIO KOMAH/IBL.

4. CouuainbHas U COLUAIBHO-IICUXOJIOTNYECKasi CTPYKTYypa FPyIIIbI.

5. [lo3uTuBHBIE, HETATUBHBIE M aJ€KBATHHIE TUIBl YCTAHOBKU HA BOCHPUSATHE APYrOro
YeJI0BeKa.

6. TunuYHbIC WCKKCHHS TMPEACTaBICHUH O JAPYroM 4delioBeke: 3PQeKT «opeoiay,
ahdekT «mocaenoBaTebHOCTU», 3P(EKT «aBaHCUpPOBaHUM», «A(PPEeKT mnpoerupoBaHUe Ha
JpyTuX Jtofell COOCTBEHHBIX CBOWCTBEHHBIX CBOMCTBY, «3(deKT cpeqHeil ommoKkn». PakTopsl,
BIMsIONIME HA 3 (HEKTUBHOCTH paOOTHI I'PYTIIIHI.

7. OcHOBHbIE TyTH, oOecneunBatone d>(PEGeKTUBHOCTh pabOThl KOMaHABI WU
KOJIJIEKTHBA.

CnMcok JuTepaTypbl, peKoOMeHAyeMblii K HCI0Jb30BAHUIO 10 1aHHOH Teme:

OcHoBHasi 1uTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpaiaenus,2021-10-06. - Munck : Boimmiimas mkona, 2017, - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYECHO

JlonoJHUTEIbHAS JTUTEPaATypa:

[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasienus : yueonuk / B.U. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym OieKTpoHHBIM pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brisiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpPOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBineHus DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxonorus ynpaBuenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnsipoB
HEOI'paHUYEHO

MeToanyeckoe obecnedeHne:

Metonndeckue peKOMEHIAIUH JUIsl OakalaBpoB IO OpraHU3allMd CaMOCTOSTEILHON
paboTtsl no aucuuminHe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHET-pecypcesbi:



www.biblioclub.ru «Yuusepcurerckas OubMOTEKA OHIANHY.

http://www.iprbookshop.ru - DbC IPRbooks

IIpakTuueckoe 3ansitue Ne 13. Ilpodeccuonanbubie fepopmManuu nepcoHana

Heab: mpoaHanM3upoBaTh OCHOBHBIE MPOSBIIECHUS MpodeccHoHalbHON AedopManuu
JIMYHOCTH.

3HaHua M YMEHnus, npnoﬁpeTaeMble CTYACHTOM B Ppe3yJibTarTe OCBOCHMS TEMbI
(ceMnHapa), (])opanyeMble KOMII€ETCHII NN UJIHN UX YaCTH:

B pPEe3yJIbTaTC OCBOCHHA TCEMbl CTYACHT OOJLKCH 3HAMmMb! KaTeFOpI/IaJ'II)HHﬁ alrirapar,
COIMAJIBHO-TICUXOJIOTMYCCKHUC OCOOEHHOCTH HCITOJIL30BaHUS MCTOAOB ICHXOJIOTMU YITPABJICHUA
B HpaKTquCKOfI ACATCIIbHOCTU PYKOBOAUTEIISA; Yymemsb.: JUATHOCTHUPOBATHL W AHAJIM3UPOBATDH
npeaACTaBJICHHUE O CUCTEMC YIPABJICHUA U €€ ICUXOJIOTHYECKHUX 0CO6€HHOCT$[X, O pOJIM U MECTE
YCJIOBCKa B ynpaBHquGCKOﬁ ACATCIbHOCTH, 61a0emnb; TEXHUKAMU B33.HMOI[CfICTBH$I C
KOJIJICKTUBOM, YMECTb ITPUMCHATH IMOJIYYCHHBIC HABBIKH HA ITPAKTUKE.

®opMupyemMblie KOMIIETEHIIMU HJIU UX YACTH:

B nmpouecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCSl YHHBEpCalbHas
KOMITETECHIIHS:
OIIK-4 mnoHMMaHUEM CYLIHOCTHU U 3HaY€HHs] HH(POPMALK B Pa3BUTHU COBPEMEHHOIO
ob11ecTBa, CrIocOOHOCTHIO MOJy4YaTh U 00pabaThiBaTh HHPOPMALIMIO U3 PA3JIMYHBIX UCTOYHHUKOB,
TOTOBHOCTBIO MHTEPIIPETUPOBATH, CTPYKTYPHPOBATh U OQOPMIIATH HHPOPMALIUIO B 1OCTYITHOM
JUIs APYTUX BUJIE.
I[IK-17  cnocoOHOCTBhIO OPraHU30BaTh padOTY MaJIbIX KOJUICKTUBOB UCIIOJTHUTEIICH, B TOM
YUCIIe HaJl MEXIUCIUIUIMHAPHBIMU TPOEKTAMHU
[IK-19 ymeHuem mpoOBOAUTH aHAJIM3 U OLICHKY MPOU3BOJCTBEHHBIX U HEMPONU3BOICTBEHHBIX
3aTpaT Ha o0ecrieueHue TpedyeMoro KauecTsa MpoayKINH, aHAIU3UPOBATh PE3yJIbTaThl
JEeATENbHOCTU IPOU3BOCTBEHHBIX ITOAPA3AECICHUN

B pe3ynbraTe OCBOSHHS JUCIUTUIMHBI 00 yJaIOMIUHACS TOJKEH |

3HATh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMUIIBI 1 METO/Bl YIIPaBJICHUS YEJIOBEUYECKUMHU PECypcaMM Ul OpraHHU3aluy IPYyHIIOBOU
paboTHI; TEOPETHUECKHE OCHOBBI U MPAKTHYECKHUE ACTIEKThl OpraHu3alii KOMaHAHON paboThI.

YMeTb: NPOEKTUPOBATh MEKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAIMH; ONPEAEIATh
CBOIO POJIb B KOMaH/I€, CTAaBUTh LEIU U (POPMYIMPOBATh 3a/lauy, CBA3AHHbBIC C €€ peasn3allen;
BBICTpauBaTh B3aUMOJIEHCTBUE C YYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaH/]IBI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO PadOTY; ONpenessiTh HOTPEOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIaJICHUU HOBBIMU 3HAHUSAMU U YMEHUSIMM.

Baaners: MeToaMu  aHaiM3a I'PYNIIOBOIO B3aUMOJEHCTBUS U OLIEHKU (P (HEKTUBHOCTH
KOMaH/AHOM paboThl; OCHOBHBIMM MOJEISIMM KOMAaHJI000pa30BaHHUS U  TEXHOJIOTHSIMH
3pPeKTUBHON KOMMYHUKAIIUU B KOMAaH/1€; METOIaMH aHAJIN3a U KOPPEKLIUN KOMaHAHBIX poJieil.

AKTYaJIbHOCTb TeMbI (CEMHHAapPa): ONpPEAEIAeTCs peain3yEMbIMU KOMIIETCHIIUSIMU.
TeopeTuveckasi 4acTh:

Jedopmanusa auyHocTH mnpodeccHOHANbHAsA — U3MEHEHHE KauyecTB JIMYHOCTU
(cTepeoTUNIOB BOCHPUATHS, LEHHOCTHBIX OpHUEHTAllUui, XapakTepa, CIOCcOOOB OOIIeHUS H
MIOBEJICHUS),  KOTOpbI€  HACTYNAOT  MOJA  BJIUSHUEM  JUIMTENBHOIO  BBINOJIHEHMS

npo(hecCHOHANbHONW  JIEATENbHOCTH. BCleAcTBHE HEpa3phlBHOIO EIMHCTBA CO3HAHHS H
cienuuueckoil aesTenbHOCTH (Qopmupyercs mpodeccHoHaNbHBI TN JuyHOCTH. Camoe
Oonbrioe BiIMsHHE TpodeccuoHanbHas aedopMmaius OKa3blBaeT HA JMYHOCTHBIE OCOOCHHOCTH
npefcTaBuTeNied  Tex mpodeccuii, paboTa KOTOPBIX CBSI3aHA C JIOJbMH (YHHOBHHKH,



pyKoBoAMTENnH, paOOTHUKM 1O KajpaM, megarorw, ncuxojoru). Kpaiiass — ¢opma
npoeccCuoHaNbHOW JedopMaluy JIMYHOCTH Yy HHUX BbIpaKaeTcss B (opMaibHOM, CYry0o
(YyHKIIMOHATFHOM OTHOIIEHUH K JIIOJSIM. BBICOKMI ypoBeHBb npodeccnoHaabHOU aedopManuu
TaKke HaOofaeTcs Yy MEAMIMHCKMX pPaOOTHUKOB, BOEHHOCIY)KallUX U COTPYIHUKOB
CHEICITY k0.

CornacHo BBIBOZAM IICHXOJIOTOB, Y MEHEKEpPOB MpodeccuoHanbHas aedopmanus
3aKJII0YAETCS] B MCUXOJOIMYECKON Je30pUEHTAlMU H3-3a MOCTOSIHHOTO JaBJIEHHS Ha HHUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (hakTopoB. OHa BhIpa)kaeTcs B BBICOKOM YPOBHE arpecCHBHOCTH,
HEa/IeKBaTHOCTH B BOCHPUATHH JIIOJICH U CUTyalluii, HAKOHEIl, B MOTEpe BKyca K *U3HU. Bee 1o
MOpOXKAaeT enié OaHy OOIIyl [JIi MHOTHX YIpaBJEHIEB MpPoOJieMy: HECIOCOOHOCTh K
3¢ EeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccrnonansuas naedopmarus JUYHOCTH MOXKET HOCHUTh SIHU30AMYCCKUN HIIN
YCTOWYWBBINA, TMOBEPXHOCTHBIM WJM TJ00AJNBHBIN, TIOJOKUTEIBHBIM WM OTPUIATEIbHBIN
xapaktep. OHa mposBisieTcs B NMPOo(ecCHOHAIBHOM XaproHe, B MaHepax IOBEACHUS, JTaXKe B
¢uznyeckoM obOimke. YacTHbIMM ciydasMu Npo¢ecCHOHAIbHOU JedopMalu  SBISIOTCS
AJIMUHHUCTPAaTUBHBIA BOCTOPT, YHpaBjeHUecKas 3po3us 1 CHHIPOM SMOIMOHAILHOIO CrOpaHUsI

BsaumogeiictBue 1uyHOCTH ¢ mpodeccuell (BKiIoyaroniee BbI00p U KaueCTBO OCBOCHHS
nocjenHeidl,  ICHXOJNOTHYECKOe  COMPOBOXKACHHE  MPO(ecCHOHATBbHOTO  CTAHOBIICHUS,
IICUXOJIOTUYECKOE  COJAEpXKaHHe  JeATEeNbHOCTH, (OpMUpOBaHHE  MpodeccuoHaIn3Ma,
NpOPHIAKTHKY W KOPPEKTUPOBKY MPO(PECCHOHANBHON AedopManul JIMYHOCTH) SIBISETCA
cucTeMooOpasyromuM (hakTopom mcuxosioruu Tpyaa. Emé B mavane mpomioro Beka [lutupum
CopokuH, paccMaTpuBasi IPEUMYIIIECTBEHHO HETATUBHBINA aCMEKT BIMSHUS MPO(decCH OHATBHOM
NeSITeNIbHOCTH Ha 4YelOBeKa, BBEN MOHATHE «mpodeccuoHanbHas aedopmamnusi JTUIHOCTH.
[TpoGaema Bo3aeiicTBHS Mpodeccuy Ha TMYHOCTh MTOCTOSIHHO KOHIIGHTPUPYET Ha ce0e BHUMAaHHE
HCCIIEIOBATENIEH U MO-MPEKHEMY OCTAETCS aKTyaIbHOM.

Onna W3 caMbBIX YacThIX MPUYUH NMPOPECcCHOHATBHON aedopMalny, KaK YTBEPKIAIOT
CHENHUANCTBl, — 3TO crhenuduka OJKAWIIero OKPYXKEHHUS, ¢ KOTOPBIM BBIHY)XJICH HMETh
o0IIeHne crenranucT-mpodeccuoHal, a Takke crenuduka ero 1eaTeIbHOCTH.

Hpyroii He MeHee BaXHOW MPUYMHON TpodeccHoHaTbHONH IedopMaluu  SBISETCS
paszeneHue TpyAa U Bce Oornee y3kas crnenuanu3anus npodeccronanos. ExxenneBnas pabora,
Ha TMPOTSDKCHHWM MHOTHUX JIET, MO PEIICHWIO THUIOBBIX 3a7ad COBEPIICHCTBYET HE TOJBKO
npodecCHOHANbHBIE 3HAHUSA, HO W (GopMHpPYyeT NPo(ecCHOHATBHBIE MPUBBIYKH, CTEPEOTHIIHI,
OTIpEeeNSICT CTHIIb MBITIUICHUS U CTUJIA OOIIEHUSI.

B ncuxonormyeckoil nuTeparype BBIICISAIOT TPU TPYIIbl (AKTOPOB, BEAYIIUX K
BO3HUKHOBEHHIO TpodeccuoHanbHON nedopmanuu: ¢GakTopbl, 00yCIOBICHHbIE cHenupUKOI
NesITeNbHOCTH, (PAKTOpPBl JIMYHOCTHOTO CBOMCTBA, (PAKTOPHI COLUATBHO-TICUXOJIOTHYECKOTr0
XapakTepa.

K (baKTopaM CONUAJIbHO-TICUXOJIOTHYCCKOI'O XapaKTEpa OTHOCATCA:

— HEeaJeKBATHBIN U TPYyOBIid CTUIIH PyKOBOZCTBA MOAYNHEHHBIMU;

— HeONmarompusiTHOE BIMSHHUE OJIDKAWUINEr0 COLHAIBHOTO OKPYXKEHUS BHE CIIYXKOBbI
(Hanmpumep, ceMbH, APY3eu U Ap.);

— HH3Kas OOIIEeCTBEHHAs OLIEHKA JeATEeIbHOCTH, YTO MOpPOi BeAET K 0E3bICXOAHOCTH B
JeSITeNIbHOCTH COTPYAHUKOB, BOSHUKHOBEHHIO TPO(ECCHOHATBLHOT0 OECCUINS U HEYBEPEHHO CTH
B HEOOXOAMMOCTH CBOEH ITPOQECCHH.

Bonpoce! u 3aganus:

1. Cymnocts npodeccuoHaibHOM 1edopMauu JUYHOCTH.

2. Ilpenmer Tpyna Kak NpuYrHa AePOPMAIIHH.

3. IIpodeccuonanpHbie cpencTBa U YCBOSHHAS TEXHONOTHUS Kak (pakToOpbl AedopMaIiu.


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

4. Hopmbl  mpodeccuOHANbHOW  OTUKM U JCOHTOJNOTHMH  KaK  PEryJsTOpBbI
KHU3HEAEATETbHOCTH JTUYHOCTH.

5. B3auMOCBS3b TUYHOCTH U CyOBEKTA B IIEIIOCTHON CTPYKTYPE HHIAUBUIAYATIbHOCTH.
6. Pazgenenue Tpyna kak o0t hakTop aedopManuu JHIHOCTH.

CnHcoK JuTepaTypbl, peKOMeHAyeMblil K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHas JuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpyck. - [lcuxonorus ymnpaienns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxomutrcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUUYEHO

JdonoHuTEIBbHANA IUTEPATYypA:

lysanoB, B. N. ConunaneHas ncuxonorus ynpasieHus : yuyeonuk / B.W. UlyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6mmorp. B ku. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasiaeHus. IIpakTtukym OieKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtnkym,2019-06-01. - Munck
Breisiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-sepcurt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DIeKTPOHHBIA pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOI'PaHUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoanueckue pekoMeHAanuu Uisi OakalaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
pabotsl mo auciuirHe «Ilcuxonorus ynpaenenus».- CraBporons, 2019.

HNuTepHeT-pecypebl:
www.biblioclub.ru «YauBepcuTeTckast OnbImoTeKa OHJIAWHY.

http://www.iprbookshop.ru - DbC IPRbooks

PA3JIEJI 5. Ilcuxoornyeckne OCHOBBI 1€J10BOr0 00meHusi. KoHpaukrol B
OpraHu3auuu

I[IpakTnueckoe 3ansitue Ne 14. O011eHHe ¥ ero poJib B 1eITEJIbHOCTH PYKOBOIUTEJIs
M NOXYMHEHHBIX

He.]'[b: HU3YYUTb TIOHATHUC O6H.I€HI/IG, €ro pojib B ACATCIBHOCTH PYKOBOAUTCIIA U
HOJUYMHEHHBIX. PaCKpBITB OCHOBHBIC CTOPOHBI 06H_IGHI/I$I.

3HaHusI M yMeHHs, IpuoOperaeMble CTYIEHTOM B pe3y/JbTaTe OCBOCHHUSI TeMbl
(cemuHapa), popMupyemMbie KOMIETEHIINH UJIH UX YACTH:

B pesynbTaTe OCBOEHHsI TeMBI CTYIEHT HOJDKEH 3HAMb: KAaTErOpPHUAJIBHBINA alllapar;
COLMAJIbHO-TICUXOJIOTHYECKHE OCOOEHHOCTHU MCHOJIb30BaHUSI METOJIOB IICUXOJOTUHU YIPABIICHUS
B NPAaKTHUECKOW JEATEIbHOCTH PYKOBOJAUTENS; yMemsb: JMarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABICHHS U €€ MCUXOJIOTHYECKUX OCOOCHHOCTSX, O POJIM M MECTe
YyelioBeKa B  YNPABICHUECKOH JESITEeNbHOCTU; 61a0emb: TEXHUKAMHM B3aUMOJIEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh MOJyY€HHbIEC HABBIKW HA IPaKTUKE.

dopMupyeMble KOMIETEHIIHN WJIH UX YaCTH:

B mpomecce ycBoeHuss Martepwala Yy CTYACHTOB (OpMHUpPYETCS yHHBEpCalTbHas
KOMIE€TEHIIHS:



OIIK-4 mnoHUMaHUEM CYUIHOCTH U 3HaYeHHS UH(POPMAIIMH B Pa3BUTUU COBPEMEHHOT'0
ob11ecTBa, ClIocOOHOCTHIO MOy4YaTh U 00pabaThiBaTh HHPOPMALIMIO U3 PA3JIMYHBIX HCTOYHHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATh, CTPYKTYPUPOBATh U OPOPMIISITh HH(DOPMALIUIO B IOCTYITHOM
JUIsL APYTUX BUJIE.
I[IK-17  cnocoOHOCThIO OPraHU30BaTh pabOTY MaJIbIX KOJUICKTUBOB UCIIOJTHUTEIICH, B TOM
YUCIe HaJl MEXIUCIUIUTMHAPHBIMU TPOEKTAMHU
IIK-19 ymeHHeM NpoOBOAMTH aHAIU3 U OL[EHKY POU3BOJICTBEHHBIX 1 HENIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecredyeHue TpedyeMoro KauecTBa NpoLyKIUU, aHAIM3UPOBATh PE3YJIbTaThI
JesITeIbHOCTH TTPOM3BOACTBEHHBIX MMOIpa3/IeNeHui

. B pe3ynbTaTe 0CBOCHUS AUCHUILTUHBI 00 y4arOIUNHCs TOKEH:

3HaTh: OCHOBHBIE ACIEKTHl MEKJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLMINBI U METOABl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aliy IPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MTPAKTUYECKHE ACIIEKThI OpraHu3alMi KOMaHTHOH paboThI.

YMeThb: NPOEKTUPOBATH MEXKJIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMH; ONPEAEIATh
CBOIO POJIb B KOMaHJE, CTaBUTh LeJIH U (POPMYIHPOBATH 3a/1auH, CBA3aHHbBIE C €€ peasn3alueH;
BBICTpauBaTh B3aHUMOJICIICTBHE C Yy4YE€TOM COLMAJIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
IIPOEKTUPOBATh U OPraHHU30BbIBATH KOMaHAHYIO PabOTY; ONpenesiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU .

Buagers: MeToaMM  aHaiM3a rPYNIIOBOrO B3aUMOJEHCTBUSA U OLEHKH 3P HEKTUBHOCTU
KOMaHJHOM pabOTbl, OCHOBHBIMH MOJEISAMH KOMAaHJ000pa30BaHUS M  TEXHOJOTHSIMHU
3¢ PEeKTUBHON KOMMYHUKALMK B KOMAH/J1€; METOJIJaMU aHaJIM3a U KOPPEKIIUN KOMAH/IHBIX POJIEH.

AKTYaJbHOCTb TEMbI (CEMHHAaPAa): ONpeesseTcs peaii3yeMbIMU KOMIIETCHIIUSIMU.

TeopeTnveckasi 4acTh:

OOmienne — 95TO CJHOXHBIM, MHOrooOpa3HBI MpOLECC YCTAaHOBICHHUS W pa3BUTHUA
KOHTAKTOB MEXIYy JIOAbMH, MOPOXKIAAEMbI MOTPEOHOCTIMU COBMECTHOW JEATEIbHOCTH U
BKJIIOUAIONNI B ce0s oOMeH mH@opmainuel, BRIpaOOTKY €IUHOW CTpaTeruu B3auMOJICHCTBUS,
BOCIIPUSATHS U IOHUMAHUS IPYroro 4eIoBeKa.

3HAUUTENBHYI0 YacTb CBOEH AKTUBHOM JXMU3HU YEJIOBEK IPOBOJUT B Pa3HbIX BUAAX
OOIIEeHHsI — MUILET, YUTAET, TOBOPUT, CIyIIAET, U OITOMY MOXKHO CKa3aTbh, YTO OOIIEHUE MOXKET
ObITh M HMCTOYHMKOM YyCIleXa, M MPUYMHON MHOTHX XHU3HEHHBIX TPYAHOCTEH HIJsl Ka)KAOro.
Menemkep Tpatur Ha obmenue g0 90 % cBoero BpemeHu. Hu omnHa rpynma, HM oOfHA
OpraHu3anus, HE MOXET CyIllecTBOBaTh 0Oe3 aJeKBaTHOro OOIIeHHUs, O00ecleynBaroIero
nepeaady MHGopMaIu, 0OMEeH UIesIMU U KOOPAMHAIINIO YCUIIHHA.

[TonsiTust coumanbHOro o0IIEHHs], COLMAIBHOIO CTaTyca, counaabHol poiau. Crnenuduka
COLIMAJIbHBIX OTHOLIEHUH 3aKI0YaeTcss B TOM, YTO B HUX BCTPEYAIOTCA HE NMPOCTO MHAMBHI C
MHJMBUJIOM, @ UHIUBUBI, KaK MPEACTaBUTENN ONpPEAEIEHHBIX OOIECTBEHHBIX Ipyml (KJIACCOB,
npodeccuil WM APYrux Ipymi, CIOKUBIIMXCSA B chepe MOTUTHYECKOW >XKU3HHU, HaNpUMep,
MOJUTHUYECKUX MNapTUH U T.A.). OTH OTHOLIEHHUS CTPOATCS Hé HAa OCHOBE CHUMIATHH HIHU
aHTUIATUH, @ HAa OCHOBE OIpPEAENIEHHOIO IOJOXKEHHs, 3aHUMAeMOro KaXJbIM B CHCTEME
ob1ecTBa (Harpumep, Halle ¢ BaMu OOIEHHE Ha JIEKIIMH — 3TO TOXKE COLMAIbHOE O0IIEHUE).

VYuuThIBas CIOKHOCTh M3yY€HHsI OOIIEHHs, HEOOXOIUMO OOO3HAYUTh €ro CTPYKTYpY,
9TOOBI 3aTEM OBUI BO3MOXKEH aHAIM3 KAXKAOTo 3eMeHTa. OTMETHM CTPYKTYpy OOILIEHUs, 3TO
TPH B3aUMOCBS3aHHBIX CTOPOHBI:

KommyHukaTuBHast cTOpoHa OOHIEHHMS COCTOMUT B oOMeHe HHpopManuendn Mexay
O0IIAIOMMMUCS UHAUBUAAMH.

WHTepakTuBHas CTOpOHA OOIIEHUS 3aKIYaeTcsd B OpraHU3allld B3aUMOZIECHCTBUS
MEXJy OOIIAIONIMMUCA WHIUBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UIESIMH, HO U
IEUCTBUSIMU.

[lepuentuBHas cropoHa OOLIEHMsI O3HAYaeT MPOLECC BOCHPUATUS U TO3HAHMS JPYT
Jpyra napTHEPaMU MO OOIIEHUIO U YCTAaHOBJICHHUS HAa 3TOM OCHOBE B3aUMOIIOHUMAaHUSI.



KommyHukaTuBHass CcTopoHa — 23TO o00OMeH wuHbopmalmeil, e€ MoHUMaHHe.
KommyHHKaTHUBHOE B3aMMOAECHCTBHE MOKHO KIIACCU(PUIIMPOBATD 110 Pa3HBIM OCHOBAHUSIM.

Ceroanst wu3BecTEH LENbIA psiag NpUEMOB MNOBBIIIEHUS 3()PEKTUBHOCTH OOIIEHHUS,
[IPEO10ICHNSI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpbIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOM3HECEHHH BCIYX HMEHHU-OTYECTBA
naptHépa, ¢ KOTOpPhIM oOmaercs paOOTHHK. OTO TOKa3blBae€T BHHUMAaHHE K JIMYHOCTH,
CIOCOOCTBYET YTBEPXKACHHUIO 4YeIOBEKa KaK JIMYHOCTH, BBI3bIBAET Yy HEro YYBCTBA
yJIOBJIETBOPEHUS M COMPOBOXKIACTCS MOJIOKUTEIbHBIMU SMOIMSAMH, TEM caMbIM (opmupyercs
aTTpakLus, pacloyIoKeHU e pabOTHHUKA K KJIMEHTY UM MapTHEDY.

2) mpuéM «3epKajio OTHOLICHHI» COCTOUT B JAOOPOM YIIBIOKE M MPUSTHOM BBIPAKCHUH
JMIA, CBUAETENbCTBYIOIIEM, YTO «i — Baml Jpyr». A JIpyr — 3TO CTOPOHHUK U 3aIUTHUK.
Bo3Hukaer 4yyBCTBO 3alMIIEHHOCTH Y KJIMEHTa, 4TO OOpa3yeT MOJOKHUTENIbHbIE 3MOLUU U
BOJILHO MJIM HEBOJIBHO (DOPMUPYET aTTPaKIHUIO.

3) mpuéM «30JI0ThIE CJIOBa» 3aKJIOYACTCs B BBHICKA3bIBAHHM KOMIUJIIMEHTOB B ajpec
4eJI0BeKa, Croco0CTBYOMNX 3P (eKTy BHyLIIeHHUs. TeM caMbIM IPOMCXOAUT KaK Obl «3a04HOE)
yIOBJIETBOPEHUE MOTPEOHOCTH B COBEPIIEHCTBOBAHMHU, 4YTO BENET Takke K OOpa3oBaHUIO
IIOJIO’KUTENBHBIX AMOLIUN U 00YCIIOBJIMBAET PACIOJIOKEHHOCTh K pAOOTHUKY.

4) npuéM «TEpIENUBBII CIyNIATeNb» BBITEKAET W3 TEPIECIMBOTO M BHUMATEIHLHOTO
BBICJTYIIIMBAHU A HpO6J’I€M qeJIoBeKa. OTO INpUBOAUT K YIAOBJICTBOPCHHIO OI[HOﬁ U3 CaMbIX
BAXHBIX MOTpeOHOCTEl moOOro 4YenoBeka — NOTpeOHOCTH B camoyTBepkaeHuu. EE
yIIOBJIETBOPEHHUE, €CTECTBEHHO, BEAET K OOpPa30BAHMUIO TOJOKUTEIBHBIX SMOIUN M CO3AaéT
JIOBEPUTEIILHOE PACIOI0KEHHE YEIOBEKa.

5) npuéMm «IiM4yHas JKH3Hb» BBIPAXKACTCS B MPUBJICUYCHUU BHHUMAHHSI K «X000M»,
YBIIEUEHUSIM KJMEeHTa (mapTHEpa), YTO TaKKe IOBBILIIAET €ro BepOaJbHYI0 AaKTUBHOCTb U
COIIPOBOXKJIAETCS MOJIOKUTEIBHBIMU dMOLIUAMU. Eciiu yenoBek o0ImuTesNeH, 3T0 ené He 3HAUMT,
YTO C HUM MPUATHO pa3roBapuBaTh. ECTh 1r0AM, KOTOpPBIE CBOEH OOIMTENBHOCTBIO HAJOEAA0T
KaX/7IoMy OyKBaJbHO C TEPBBIX MHUHYT pasroBopa. IlocmMoTpure BHUMATENIbHO, pa3Be Majo
BOKPYT TaKHUX JFOJEH?

Bonpocs! u 3a1anus:
1. Ilpouecc obiieHus U ero NposBICHUS.
2. Hané&xuoctb u 3¢ dekTuBHOCT 001meHus. Kpurepuu obmieHus.

3. Pomp omommit B oOmenun. CpeicTBa BBIpaXKEHHUS YYBCTB MpU  OOIIECHUH.
Cocrasnsmonye npopecCuoHaIbHOr0 00LEHUS PyKOBOIUTEIS.

4. BnusHue pykoBOAMTENS Ha MepcoHall. PazHoBuAHOCTH BiacTu. Peann3auus TakTUKU
3¢ PEeKTUBHOTO NpPO(EeCcCCHOHAIBHOTO OOLIEHUSI PYKOBOAUTEISI CO CBOUMHM IOAYMHEHHBIMU C
IIOMOIIbI0O MOTUBALIMOHHBIX TPUEMOB. 3aKOHBI apryMEHTAIH U YO K IEHUS.

5. Tlyomuunas opaTopckas peub. Pabota ¢ aenoBoit koppecnonaenueid. Poiap numMumka B
JIeTOBOM KOHTAaKTe. DTHKA JI€TI0OBOI0 OOLIECHHsI. DTUKET U KyJIbTypa JAEIOBOr0 YeIOBeKa.

CnMcoK JuTepaTypbl, peKoOMeHAyeMblii K HCI0JIb30BAHUIO 10 JaHHOH Teme:

OcHoBHasi 1uTEpaTypa:

Tpyce, A. A. Ilcuxonorus yrnpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpabinenus,2021-10-06. - Munck : Beimmiimias mkomna, 2017, - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPaHHUEHO

JlonoJiHUTEIBHAS JIUTEpPaTypa:

[lyBanos, B. U. ComnunanpHas ncuxonorust ynpasienus : ydyeOnuk / B.W. IllyBaHoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUICHO



Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJeKTpOHHBIA pecypce : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBienus. [Ipaxtnkym,2019-06-01. - Munck
Brmsiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUUYEHO

3axapoBa, JI.H. IIcuxonorus ymnpaBineHus DIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - IIcuxonorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogurcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnmsipoB
HEOI'paHUYEHO

MeToanyeckoe obecnedeHne:

MeTtoanueckue pekoMeHAaluu Juisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSITENIbHOM
paboTsl no aucuuminHe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHET-pecypcesbi:
www.biblioclub.ru «YauBepcurerckas 6ubnmnorexa oHJIaAHHY.

http://www.iprbookshop.ru - DbC IPRbooks

IMpakTnuyeckoe 3ansitue Ne 15, [leperoBopsl B ynpasjieHUH OPraHu3anu e

Heab: n3yunuTh 0OIIYIO0 XapaKTEPUCTUKY MOAXOA0B U THUIIOB MOBEICHUS YIIPABIISIOIIETO
Ha [IeperoBopax.

3HaHMA W yMeHMs, NpuoOpeTaeMblie CTYIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemunapa), popmupyemMble KOMIETEHIMHA UJIN UX YACTH:

B pesynbTaTe OCBOEGHHS TEMBl CTYIEHT JOJDKEH 3Hamb: KaTeropualibHbIM armapar;
COILIMAJIBHO-TICHXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BAaHUSI METOIOB TICHXOJIOTUH YIIPABICHUS
B TPAKTHYECKOW AESTEIBPHOCTH PYKOBOIUTENS; yMemb. NUArHOCTHPOBATH M aHAIM3UPOBATH
MPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOJIOTHYECKUX OCOOCHHOCTSIX, O PO U MECTE
YeloBeKa B YNPABICHUYECKOH JESITENbHOCTH; GlIademb: TEXHUKAMH B3aUMOJIECHCTBUS C
KOJUIGKTUBOM, YMETh MIPUMEHSTH MOJyYCHHbIC HABBIKM HA TTPAKTHKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B mpomecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHPYETCSl yHHBEpCalbHas
KOMIIETEHILIUS:
OIIK-4 mOHMMaHHEM CYIIHOCTH M 3Ha4eHUs! HH(POPMAIH B Pa3BUTHH COBPEMEHH OT'0
o01iecTBa, CrtocoOHOCTHIO TOYYaTh U 00pabaThiBaTh HHPOPMALIMIO U3 PA3IMYHBIX HCTOYHUKOB,
TOTOBHOCTBIO UHTEPIPETUPOBATh, CTPYKTYPHPOBATh U 0OGOPMIIATH HHPOPMALIUIO B 1IOCTYITHOM
IUIs APYTHUX BHJIE.
IIK-17  cnocoOHOCTBIO OpraHU30BaTh PadOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTEJIEH, B TOM
YHCIIe HaJl MEXIU CHUIUIMHAPHBIMU ITPOEKTaMU
[IK-19 ymeHuem mpoBOOUTH aHAIM3 U OLICHKY IPOU3BOJCTBEHHBIX Y HEIIPOU3BOICTBEHHBIX
3aTpaT Ha o0ecreyeHrne TpedyeMoro KauecTBa NpoAyKLUUH, aHAIN3UPOBATh PE3yJIbTaThl
JEeATEIbHOCTU ITPOM3BOCTBEHHBIX MTOIpa3eIeHUN

. B pe3ynbpraTe 0cBOEHMS AMCHUIUIMHBI 00 yJatOIIUNACS TOJDKEH:

3HaTh: OCHOBHBIE ACMEKTHl MEKJIUYHOCTHBIX U TPYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
MPUHLMIBI U METOAbl YIPABJIECHUS YEJIOBEUECKUMH pecypcaMu Uil OpraHU3aldd IpYIIOBON
paboThl; TEOPETUUECKHUE OCHOBBI U MMPAKTUYECKHUE ACIIEKThl OPraHU3allii KOMaHHOW paboThHI.

YMeTb: NPOEKTUPOBATh MEKJIMYHOCTHBIE M TPYIIIOBbIE KOMMYHMKALMM; ONPEAEIATh
CBOIO POJIb B KOMaH/JI€, CTAaBUTh LIeX U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ pean3alyei;
BBICTPanBaTh B3aMMOJICHCTBHE C YYETOM COLMAJIbHBIX OCOOCHHOCTEH WJICHOB KOMAaH/IBI;
MPOEKTUPOBATh U OPraHHU30BBIBATH KOMAaHAHYIO padOTy; ONpenensiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJI/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Baagers: MeTolaMu  aHaNIM3a TPYMNIIOBOTO B3aUMOJICHCTBUS U OLIEHKH (P (HEKTUBHOCTH
KOMaH/JHOH pa0OThl, OCHOBHBIMH MOJEISIMH KOMAaHJIOOOpa30BaHUS W  TEXHOJOTHSIMH



3¢ (HEKTUBHON KOMMYHUKAIIMU B KOMaH/e; METOIaMH aHAJIN3a U KOPPEKIIUA KOMAHIHBIX POJIEH .
AKTYaJbHOCTb TEMbI (CEMHHAPAa): ONpeessaeTcs peaii3yeMbIMU KOMIIETCHIIUSIMU.

TeopeTudeckasi 4acTh:

Jnst Toro 4ToObI BECTH IIEPErOBOPHI, HEOOXOAMMO TOHATh, YTO OHHM U3 cels
MPEACTaBISIOT. [leperoBopsl — 3TO BUA COBMECTHOW C MApTHEPOM JIEATEILHOCTH, KaK IPaBUIIO,
HaIpaBJIeHHON Ha perieHue mpobsieMbl. OHU Bcerja MpearnojaraimT, Mo KpaliHeill Mepe, IBYX
YYaCTHUKOB, HHTEPECHl KOTOPHIX YaCTUYHO COBIIAJAIOT, a YACTHYHO — PAacXoasTcs. B HWHBIX
cny4yasix Mbl HMMEEM JIeI0 COBCEM C JApPYrUMHM BHAaMH B3aumojeictsus. Ilpu momHom
COBIA/ICHUU MHTEPECOB CTOPOH OOCYXKAEHHE He TpeOyercs, YJaCTHHUKU IMPOCTO MEPexXolsT K
COTpyIHHYECTBY. [IpM MOJTHOM WX pacxXxOXXJAEHWW MBI HaONIOIaeM B Hamboliee SIBHOM BHJIE
KOHKYPEHIIUIO, COCTSA3aHUE, TIPOTUBOOOPCTBO, KOH(POHTALIHUIO.

HpaBuTcs BaM 3TO MJIM HET, HO BBl SIBISIETECH YEJIOBEKOM, BEIAYIIMM IE€PETOBOPBI.
IleperoBopsl — 3T0 PaKT Halllel MOBCEIHEBHON KU3HU, OCHOBHOE CPEJICTBO MOIYYHUTh OT JPYTUX
JIOJEH TO, 4YEro Bl XOTUTE.

B Hame Bpems Bce dyalle NpUXOOUTCA NpHOerarb K IeperoBopam: Belb KOH(IMKT
ABJIsIETCs, 00pa3HO TOBOPS, pa3BuBarolelica nuaycTpueil. Kaxxaplil uenoBek xoueT yyacTBOBaTh
B IIPUHSATUU PEUICHUH, KOTOPBIE €r0 3aTPAruBaloOT; BCE MEHbIIE U MEHbILE JIIOJEH COrIamarTcs
C HaBsA3aHHBIMU KEM-TO PCIICHUAMM. Xots NEPEroBOPLI MPOUCXOAAT Ka)KZ[Hﬁ JC€Hb, BECTH HUX
Kak ciuenyer Henerko. Jlrogum oxaseiBaroTcs nepen aunemMmon. OHM  BHIAT JIMIIb JIBE
BO3MOKHOCTU BCACHHA IICPErOBOPOB - OLITH IIOoAaTJIIMBBIM HJIN KECTKHUM. BTOpaSI CTaHgapTHad
CTpaTerus B eperoBopax MpelyCMaTpUBAET CPENHUN MOAXOM — MEXAY MATKUM U JKECTKUM, HO
BKJIIOYaeT B ceOs IOIBITKY CACIKH MCXKAY CTPEMJICHHEM IOOCTHUYbL XCIACMOI'o H JIaJUThb C
JOABMH.

EcTb TpeTuil myTh BEIEHMS IIEPErOBOPOB, IPENYCMATPUBAIOIIMMI TO3ULIAI0, OCHOBAHHYIO
He Ha cnaboctw WM TBEPAOCTH, a CKopee OOBENUHANOIMH M TO M JApyroe. Merton
NPUHIUIHAIBHBIX IE€PEroBOPOB, pa3pabOTaHHBIM B paMmkax [‘apBapackoro mpoekra 1o
MIEPEroBopaM, COCTOUT B TOM, YTOOBI peIaTh MPoOJIeMbl HA OCHOBE UX KaUECTBEHHBIX CBOWCTB,
TO €CThb, UCXOIS U3 CYTH JI€lIa, & HE TOProBaThCs 10 MOBOAY TOT0, HA YTO MOXKET IIOWTU WA HET
KaKgasi U3 CTOpoH. MeTos o3HadaeT KECTKMM NMOAXOA K PaCCMOTPEHHUIO CyIECTBa J€Na, HO
MpelyCMaTpUBaeT MATKUM MOAXOA K OTHOIICHHMSM MEXIY YYacTHHUKaMH neperoBopoB. OH He
npuberaer K TpIOKaM U HE UCMOIb3yeT (akTop mojoxeHus. IIpuHIMNUambHBIE MEepPEeroBOpsI
ITOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM IIOJIAraeTCs I10 MIPaBy, U OCTATHCS MPU ITOM B paMKax
OPUINYUNA. OTOT MeToA [JaéT BaM BO3MOXKHOCTb OBITh CIPaBEUIMBBIM, OJHOBPEMEHHO
IpPEeJOXpaHsss OT TeX, KTO MOr Obl BOCHOJB30BAaTbCA Balleld YeECTHOCThIO. MeTon
IPUHLUNNAIBHBIX IEPErOBOPOB BXOAMT IIOCTENEHHO W B HAINly JHU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOJJAMH U IIOCTEIIEHHO BBITECHSIS HX.

K uuciay gpyrux cymecTBeHHBIX (DyHKIUI IEpEroBOPOB OTHOCSITCSI PETYJIMpPOBAHUE,
KOHTpPOJIb, KOOpAMHALMS JAeWCTBUH. OTW (QYHKUMHM, B OTIMYUE OT HHPOPMAIMOHHO-
KOMMYHUKATUBHOM, pPEAJIMU3YIOTCA, KaK MpaBUIO, I[PHU HAJIMYUHM XOPOLIO HaJIAXKCHHBIX
OTHOUIEHUH NapTHEPOB, OOBIYHO B TeX CIydasX, KOrjga yxXe HMEIOTCS JOrOBOPEHHOCTH HU
IIEPErOBOPBI BELYTCS 110 ITOBOAY BBIITOJIHEHUS JOCTUTHYTHIX PAHEE COBMECTHBIX PELICHUM.

[TeperoBopsl SIBISIOTCS HEOTHEMJIEMOM YacThIO JENOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CHEUUAIHUCTBl CUYUTAIOT TIEPErOBOPbl «OCTPUEM DSKOHOMHUYECKUX OTHOIIEHUuN». [lomMumo
XOpOILIETO0 3HAaHMS TMpeAMeTa OOCYXIEHUsS HEOoOXOIWMO BJAJETh TEXHUKOH BeICHUSA
MEPErOBOPOB, MOJIYYUThH ONPEACIEHHYIO TPO(HECCHOHATLHYIO MTOATOTOBKY.

B oramume or 3apyOeXHBIX KOJUIET, KOTOPbIE C IOHOCTH OBJAJ€BAIOT MEPErOBOPHBIM
mporeccoM (a prIHOK 0€3 MeperoBOpOB HEMBICIUM), JIi POCCUHCKHUX MpeaIpuHUMAaTeNell 3TOo
COBEpIIEHHO HOBasi 00jacTh JeaTenbHOCTH. OTCI0Ola UM COOTBETCTBYIOIIEE OTHOILIEHHE K
neperopopam. B oaHMX cioydagXx — 3TO MNPOCTO PACTEPAHHOCTb, B JPYTrUX — HaIIH
NpEeANpUHUMATEIN NpUOEraroT K METOAAM, YCBOEHHBIM IPHM KOMAaHJHO-aJMHUHUCTPAaTUBHON



cucreMe. B pesynbpTare meperoBopel «HE HUAYT», MapTHEPHI TepHsAT YOBITKH, a HWHOTAA
0€3BO3BPATHO TEPSIOT BOZMOXKHOCTH HAJIAIUTh B3aUMOBBIT OJJHBIC BHEIIIHEIKOHOMUYECKHE CBSI3H.
Brixon o1MH — HAy4YHUTHCSI UCKYCCTBY BEAEHUS IIEPETOBOPOB.

Bomnpocsl 1 3a1aHus:

1. CymmHocTs 1 Kiaccu(uKanus NeperoBopoB.

2. TaxTtuku, XxapakTepu3ylOUIMe€ CTpPAaTerMd OTHOUIEHUH  B3aMMOECHCTBYIOMINX
CYOBEKTOB. DJIEMEHTHI IIEPErOBOPHOIO Mpollecca U UX JAeTepMUHAHTHl. Mojean meperoBopos.
JlesTenbHOCTHASI MOJIENb IEPETOBOPOB.

3. Mopnens meperoBopoB, OpuEeHTHPOBAHHBIX HAa TpUHIHIEI (Y. JlnaKombH, P. Oumep u
V. Opn).

4. TleperoBopusie ctuiad. CTuneBoil mnpoduiab TOBEACHHUS B3aUMOACHCTBYIOMINX
CTOPOH Ha IeperoBopax. PaHkupoBaHUE XapaKTEPUCTHK CIIEHMATNCTa MO IeperoBopam (1o
Kappacy).

5. HamnuoHaspHBIE CTUIM BEIEHUS IIEPErOBOPOB.

6. JlenoBeie coBemanus. /lenoBsie 1ucKyccuu.

7. 3akoHbl aprymMeHTanuu 1 yoexaenus (npasuia I'omepa, Cokpara u [lackamns).

8. TpynHocTu B meperoBopax: TylUKW, MAHUITYJISIIAH, KOH(IHKTHI.

9. CnocoObl BbIX0/1A U3 TyNHKa. MaHUITyJIMPOBAaHUE JIFOABMHU.

10. KoHpauKT Kak GakTop pa3BUTHUS IIEPETOBOPOB.

CnMcok JuTepaTypbl, peKOMeHAyeMblii K HCN0JIb30BAHUIO M0 JaHHOH Teme:

OcHoBHasi TUTepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpabinenus,2021-10-06. - Munck : Beimmiimas mkomna, 2017, - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUYECHO

JlonoJiHUTEIBHAS JIUTEpaTypa:

[lysanoB, B. N. ConmanbHasg ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6mmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTHKkyM DIeKTpOHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtukym,2019-06-01. - MuHnck :
Brmsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHusi DJIEKTPOHHBIA pecypc : yueOHoe mocodue /
JLH. 3axapoBa. - Ilcuxonorust ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu Ob6C [PRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOI'PAaHUUYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoauueckue peKoMeHAanuu JUisi OakalaBpOB IO OpraHU3allMd CaMOCTOSTENIBHOM
pab6otel mo aucruirHe «Ilcuxonorus ynpasnenus».- CraBponons, 2019.

HNHTepHET-pecypcehI:
www.biblioclub.ru «YauBepcuTeTckast Onbarorexka oHIanHY.

http://www.iprbookshop.ru - DbC IPRbooks

IMpakTuueckoe 3ansaTue Ne 16. KoHpauKkThl B ynpaBjieHHH H BO3MOKHOCTH HX
pa3peLieHust

Heab: u3yynTh MOHATHE KOH(IUKT, €r0 BUIBI U OCOOCHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruu pa3penieHust KOH()IUKTOB B yIIPABICHUU.

3HaHusA M YMEHus, npnoﬁpeTaeMble CTYACHTOM B Ppe3ylibTarTe OCBOCHHS TEMbI



(cemunapa), GopmupyemMble KOMIETEHIMHA UM UX YACTH:

B pesynbTaTe OCBOEHHsI TeMBI CTYIEHT JOJDKEH 3HAMb: KAaTErOpPHUAJIbHBIN alllapar;
COILIMAJIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH WCIOJIb30BAaHUSI METOIOB TICHXOJIOTUH YIIPABICHUS
B NPAaKTHUYECKOW JEATEIbHOCTH PYKOBOJAUTENS; yMemsb: JMarHOCTUPOBATh M aHAJIM3UPOBATH
MIPEJCTaBICHUE O CHCTEME YIPABIICHHS U €€ MCUXOJIOTHYECKUX OCOOCHHOCTSIX, O PO U MECTE
YyelloBeKa B YIPaBJICHUYECKOM NeATENbHOCTU; 61ademb. TEXHUKAMU B3aUMOJACHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHATDH OJIY4YEHHbIEC HABBIKM Ha NTPAKTHKE.

®opmupyemMble KOMIIETEHIIUA WJIH UX YaCTH:

B nmporecce ycBoeHuss MaTepuana |y CTYAEHTOB (OPMHUPYETCS YHHBEpCalbHas
KOMIIETEHLIUS:
OIIK-4 mnoHMMaHWEM CYIIHOCTU U 3HaYeHHs HH(QOPMAIIUMK B Pa3BUTUU COBPEMEHH OTO
ob1iecTBa, CrtocoOHOCTHIO TOMYYaTh U 00pabaThiBaTh HHPOPMALIMIO U3 PA3IMYHBIX HCTOYHUKOB,
TOTOBHOCTBIO HHTEPIPETUPOBATH, CTPYKTYPUPOBATh U OPOPMIISITH HH()OPMALIHUIO B TOCTYITHOM
IUISL IPYTHX BHJIE.
IIK-17  cnocoOHOCThIO OpraHU30BaTh PadOTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTEJIEH, B TOM
qrciIe Ha/l MEKIUCIUIUIMHAPHBIMU IIPOEKTAMHU
I1K-19 ymeHueM NpOBOAMUTH aHAJIM3 U OLIEHKY MPOU3BOACTBEHHBIX U HENPOU3BOACTBEHHBIX
3aTpaT Ha o0ecreyeHrne TpedyeMoro KauecTBa NpoAyKLUH, aHAIU3UPOBATh PE3yJIbTaThl
JeATeIbHOCTH NPOU3BOCTBEHHBIX MTOPa31eIeHui

B pesynbpTaTe 0CBOSHHS JUCHMILIMHBI 00 y4aroIuiics JOIDKEH

3HaTh: OCHOBHBIE ACIEKTHl MEKJIUYHOCTHBIX U T'PYIIIOBBIX KOMMYHUKALIMI: OCHOBHbBIE
MPUHLIMIBI U METOAbl YIPABJIEHUS YEJIOBEUECKUMH pecypcaMu Ul OpraHU3aldd IpYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M ITPAKTUYECKHE ACIIEKThl OpraHu3allui KOMaHIHONW paboThI.

YMeTh: NPOEKTUPOBATH MEXJIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKAIMH, ONPEIENIsiTh
CBOIO pOJIb B KOMaH/JI€, CTAaBUTh LU U (HOPMYIMPOBATH 3a/1a4M, CBSI3aHHBIE C €€ peasu3aluei;
BBICTpanBaTh B3aUMOJIEHCTBUE C YYETOM COLMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH]IbI;
MPOEKTUPOBATh U OPraHHU30BBIBATH KOMAaHAHYIO PaOOTy; ONpenensiTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

Buaaners: MeToaMM  aHaJM3a TPYMNIIOBOTO B3aUMOJEHCTBUS U OLEHKH 3P (HEKTUBHOCTH
KOMaHJHOH paboOThl, OCHOBHBIMH MOJEISIMH KOMaHA000pa3oBaHWS W  TEXHOJIOTHUSIMHU
3G PeKTUBHON KOMMYHHUKAIIMN B KOMaH/I€; METOIaMH aHAJIN3a U KOPPEKIIUN KOMAH/IHBIX POJIEH .

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEAEIAETCS PeaIu3yeMbIMU KOMIIETEHIIUSAMM.

TeopeaneCKaﬂ 4acCThb:

KoH(umuKT wuaum KOH(IMKTHAs CUTyalus SIBJIAETCS INPUYMHOM BO3HUKHOBEHUS
CTPECCOBBIX CHUTyallull B IIPOLECCE KOJUIEKTUBHOW TPYNOBOM AeATenbHOCTH. CyHIECTBYIOT
pas3yiMuHble TOYKU 3PEHUs B ONpPENENeHUM MOHATUS KOH(IMKT M ero kiaccudukanuu. B
OTEUYECTBEHHOH IICUXOJOrMM pa3paboTaHa MOHATUIHASA cxema omnMcaHus KoHQuukTa. Cxema,
kKoTopas Oblna mpenioxeHa JI. A. IleTpoBckoil, CONEpKUT 4YeThIpe KaTErOpHabHBIX TPYIIIBL:
CTpyKTypa KOH(QUIMKTa, €ro JuHamMHKa, QYHKOUM | Tunosnorusd. A. 5. AHIynoBeIM u
A. W. I1IunuioBeIM BBIIENAIOTCA: CYHUIHOCTh KOH(DIJIMKTA, €ro I'eHe3HC, 3BOMIOLUS KOH(IIUKTA,
K1accuuKanus, CTPyKTypa, JAWHaAMuKa, (yHKOuM, uHbopMauus B KOH(DIMKTE,
IpeaynpexIeHe, pa3penieHne KOHQIUKTa, METO/Ibl IUarHOCTUKU U UCCIIEIOBAHUS KOH(IIUKTA.
(Annynos A. A., HununoB A.1.). A. A. EpmioB onpenensieT KOHQIMKT Kak JeiicTBue
MIPOTUBOIOIOKHBIX, HECOBMECTUMBIX B JaHHOW CHUTyallUd MOTHBOB, WHTEPECOB, THUIIOB
noBeaeHusi. H. B. 'pummna  paccMaTtpuBaer KOH(DIMKT Kak OCO3HAHHOE TWPEISITCTBHE B
JOCTM)KEHUH LI€JIell COBMECTHOM MAESITENbHOCTH, KaK PEaKIMI0 Ha IOYBE HECOBMECTUMOCTH
XapaKTepoB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U oTpedbHoctel. (I'pummna H. B.).

Kondnukr npencrasiser coOoil NeCTPYKIHMIO 3THX OTHOUIEHWH HA AMOIIMOHAIBHOM,
KOTHUTUBHOM WM ITOBEJEHYECKOM YypOBHAX. C TOUKM 3pEHUs ICUXMYECKOTO COCTOSHUSA
MPOTHUBOOOPCTBYIOIIMX CTOPOH, KOH(IUKT BBICTYHAET OJJHOBPEMEHHO U KaK 3alllMTHas peaKiys,
M KaK OTBETHAs AMOIMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHMKHOBEHHS KOH()IMKTOB



JeXaT NMPOTHBOPEYHMs, BO3HMKAIONIME B TIPOIECCE TPYNOBOH AEATENBHOCTU: IMPOTHBOPEYUS
MOMCKA, KOTJIa CTAJIKWBAETCSI HOBATOPCTBO C KOHCEPBATH3MOM; IPOTHBOPEUHS TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTaWBAIOTCS TOJBKO T'PYNIIOBBIE MHTEPECHl NMPH HTHOPHPOBAHHU OOIIHX
MHTEPECOB; NMPOTHBOPEYHSI, CBSI3aHHBIC C JIMYHBIMH, STOMCTUYECKHMHU IMOOYKIACHUSMH, KOT/a
KOPBICTh, KapbepH3M IIOAABISIIOT BCE JPYrHE€ MOTHUBBIL, IIPOTHBOPEYHS HECOCTOSBIINXCS
OKMJAHUH; TPOTUBOPEUUS TIOJUTUYECKHE (AHTUCOIMAIbHBIE IIOCTYNKH). [IpoTMBOpedHs
NPUBOJAT K KOH(IMKTAM TOJBKO TOTJa, KOTJla OHU 3aTPardBalOT COLMAJIbHBIN CTATyC TPYIIIBI
WIN JIWYHOCTH, MaTepHalibHbIE WJIM JTYXOBHBIC IIEHHOCTH JIFOJICH, MX NPECTHXK, MOpAJbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. TakWe MPOTHBOPEYHMs HE TOJIBKO BBI3BIBAIOT
HETaTHBHYIO OIEHKY, HO W COIPOBOXAAIOTCS Pa3IMYHBIMH SMOLIMOHAIBHBIMU addekramu,
TAKUMH Kak o0H1a, THEB, NpPE3peHHe, BO3MYIIEHHE, HETOJOBAaHUE, CTpax. DMOIUH HEPEIKO
TOJKAIOT 4deJoBeKka Ha OoprOy, W B OSTOM ciIydae BMECTO IPOTUBOPEUUS BO3HUKACT
MIPOTHBOOOPCTBO.

K Meromam NHMarHOCTMKHA M WCCIIENOBAaHUS KOH(IMKTOB OTHOCSTCS MPAKTUYECKH BCE
METOJIbl JTMAaTHOCTHKH, HO Yallle BCEro — JabopaTOpHBbIE 3KCIEPHUMEHTHI, PETPOCIICKTUBHBIE U
0JIaHKOBBIE METOJUKH U TECThl. BBIIEISIOT MATh YPOBHEH KOH(IMKTOB B OPraHU3aLUN: BHYTPU
JTUYHOCTH, MEXKIY JIMYHOCTSIMHU, BHYTPU T'PYIIIBI, MEXIY TPYIIaMH, BHYTPU OpraHU3aluud. ITH
YPOBHHU TECHO CBsi3aHbl MexAy coOoil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IMKT MOXKET
3aCTaBUTh WHJIUBHU/JIA JIEHCTBOBATh arpECCUBHO MO OTHOIIEHUIO K IPYTUM U BbI3BaTh TEM CaMbIM
MEKJIMYHOCTHBIA KOH(MIUKT. BHYTpHIMYHOCTHBIA KOH(IMKT CIy4aeTCsl BHYTPH WHIWBHIA U
4acTo SIBJISIETCS KOH(MIUKTOM Iejell Wi KOHQIMKTOM B3rsAaoB. KoHduukToM 1eneil oH
CTaHOBUTCSl TOT/A, KOTJAa MHAWBUJ BBHIOMPAET U MBITAETCS JOCTUTHYTh B3aMMOUCKITIOYAIOIIIX
1eJen.

Bomnpocsl 1 3agaHus:

1. Tumnonorust KoHGIMKTOB. JlMHaAMuKka KoH(imkTa. Kputepun koHdukTa. OYHKIIUU U
MPUYUHBI KOH()IIUKTOB.

2. KoncrpyktuBHass QyHKUUS KoHQmUKTa. DakTOphl, UIrpalollde BaXXKHYI pOJIb B
KOHCTPYKTHUBHOM pa3pelieHnu KOH(IUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKH KOHIIUKTA.
4. OcHOBHBIE MPUUYNHBI KOH(IMKTOB B OpraHU3aIHsIX.

5. Y4é€T 3MOIMOHAIBHOIO COCTOSHUSI U MHAMBHMIYaJbHBIX OCOOEHHOCTEN YUYacCTHHKOB
koH(muKkTa. II4Th  TUNOB  KOHQUIMKTHBIX  JIMYHOCTEW  (KOHQUIMKTHAs  JIMYHOCTh
JIEMOHCTPATUBHOT O, PUTUTHOT0, HEYNPaBISEMOT0, CBEPXTOYHOT 0, OECKOH(IUKTHOTO TUIIOB).

6. CrpaTerus noBeaeHUs: KOHQIMKTYIONMX CTOPOH B yrpaBieHuu. [lonck myTeit BpIxoaa
u3 KoH(umkTa. CTpyKTypHBIe (OpraHU3alMOHHBIC) U MEKJIMYHOCTHBIE CIOCOOBI YIPaBICHHUS
KOH(JIMKTAMH.

7. Ctpateruu NOBEIEHUS DPYKOBOAUTEISI B YCIOBUSX KOH(IMKTA (IPOTHBOOOPCTBO,
COTPYAHHMUYECTBO, KOMIIPOMUCC, YXOJ U MPUCHOCOOJIEHHUE).

8. IMoaxomer k koHGpukTam JIx. I'. CkoTTa ¥ HECKOJBKO NMPUEMOB aHAIW3a MPUYUH
KOH(JIUKTA.

9. Taly B KOHGIMKTHOH cuTyanuu. Jlornyeckasi apryMeHTaIus B IOJIEMHUKE.

Cnmcok JuTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHasi 1MuTEpaTypa:

Tpycs, A. A. [lcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe nocobue / A. A.
Tpycs. - Ilcuxonorus ympasieHus, - Munck : Bemmiimas mkona, 2017. - 319 c¢. - Kuura
Haxogutcsi B npemuyMm-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2, >x3emMnisipoB
HEOI'PAaHUUYEHO

JlonoTHUTEIBHAA JINTEpPaTypa:



[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DieKTpoHHBIN pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpasienus. Ilpaktnkym,2019-06-01. - MwuHck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUIIpOB HEOTPAaHUYCHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTr paHMYEHO

MeTtoauueckoe odecnevyeHue:

Metonudeckue peKOMEHIAIH JUIsl OakalaBpoOB IO OpraHU3allMd CaMOCTOSTEIHHON
paboTsl mo aucuumauHe «Ilcuxonorus ynpasienus».- CtaBponons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTeka OHJIalH».

http://www.iprbookshop.ru - 95C IPRbooks
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