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BBEJIEHUME

He.]'lbl() U3YyUYCHUA JUCHUIIIINHBI «IIcuxomnorus YIpaBJICHUA W JIMACPCTBA» ABJIACTCA
(hOpMHPOBAHHE Y CTYJCHTOB OCHOB IICHXOJIOTUYCCKMX 3HAHWW MPUMEHHUTEIHHO K YIPABJICHUIO
OpraHu3alUsIMH, TICUXOJOTHYECKMX TEOpPUH M KOHIEMIMA MOBBIICHUS 3()(HEKTUBHOCTH
YIIPABJICHYECKOU NEATEIBHOCTH.

3aIla'laMH OCBOCHUA TUCHUIIJIINHBI ABJISIFOTCS:

- OBHAKOMJICHHE C IICUXOJJOTNYCCKUMHU TCOPHUAMMU, JICKAITUMHU B OCHOBE MCHCI)KMCHTA U
JMJIEPCTBA,
- 03HAKOMJICHHE C METOJIJaMH aHAJIN3a M KOPPEKIIUH JTMYHOCTH U ACATEIBHOCTH PYKOBOIUTEIIS,
- O3HAKOMJIEHHUE C TICUXOJIOTHEN yIpaBlieHYecKoro Tpyaa (popMbl 1em10BOTO OOIIEHUS
- YCBOGHHE MMOHITUIHOTO ariapara, OMUCHIBAIOIIETO YIPABICHYECKYIO JIeSITEITbHOCTD;,
- YCBOEHHE TEOPETHUYECKIX OCHOB MOCTPOSHHSI YITPABICHYECKOH e TETFHOCTH;
- YCBOEHHME METOJIOB OPraHU3aIUH YITPABICHYECKUX MEPOTIPHUSATHIA,
- YCBOEHHE CITOCOOOB CaMOaHaM3a U CAaMOPa3BHUTHS;
- YCBOEGHHE CITIOCOOOB CaMOOpraHU3alllH;
- YCBOCHHME MEXaHU3MOB YIPaBJIECHUS TPYIIIOBBIMU SIBJICHUSIMHU U TPOIECCAMH B OpraHU3AIINH;
- YCBOEHHE MPUHIIMIIOB M0100pa 1 OLIEHKHU epcoHaa.

B mpouecce ycBoeHus wmaTepuana |y CTYIEHTOB (OpMHUpYETCsl yHUBEpcallbHas
KOMITETEHIIHS :

[TK-12 CriocoOGHOCTHIO0 OPraHU30BbIBATh PA0OTY MAJBIX KOJJIEKTUBOB UCIIOJTHUTENEH.
B pe3ynbraTe 0cBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs TOKEH:

3HaTbh: OCHOBHBIC aCHEKTHl MEKJIWYHOCTHBIX H T'PYHIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHOMUIIEI U METOJbI YIIPABJIICHHA YCJIOBCUYCCKUMH pECypCaMHU IJId OpraHu3anun l"pyr[l'[OBOﬁ
pa6OTbI; TCOPCTUYCCKHNEC OCHOBLI U ITPAKTHYCCKHEC ACIICKTBI OpraHu3aliun KOM&HHHOﬁ pa6OTBI.
YMmerTh: IIPOCKTUPOBATH MEKJIMYHOCTHBIC U I'PYNIIOBBIC KOMMYHUKAIIUH , OIIPEACIIATH CBOKO POJIb
B KOMaHZAC, CTaBUTb LOCIHN H q)OpMYJ'II/IpOBaTB 3aJa4yl, CBiA3aHHBIC C €€ peanmauneﬁ;
BBICTpanMBaThb B3aHMOHeﬁCTBHe C YUCTOM COLHUAJIBHBIX OCOOEHHOCTEH YIEHOB KOMAaH/FbI,
MPOCKTUPOBATL W OPraHU30BbIBATH KOMAHIHYIO pa60Ty; OMIpCACIIATH HOTpe6HOCTI/I Y49aCTHUKOB
KOMaH/JbI B OBJIaICHU HOBBIMU 3HAHUAMU U YMCHUSIMHU.

Baagers: merogaMu dHaJIn3a T'pyHIIOBOTO B3aUMOJECUCTBUS M OIICHKH Bq)q)eKTHBHOCTH
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/ISI N TCXHOJOTUAMMH

3(1)(1)6KTHBHOI>1 KOMMYHHUKAIIUU B KOMAH/JC; MCTOJJaMU aHaJIn3a U KOPPCKINU KOMAaHIHbBIX pOJ’ICﬁ.



PA3JIEJI 1. Ilcuxosiorust ynpapjieHHs ee npeaMeT U NPHHIHUIIBI.
Metononoruyeckue nNoaxXoAbl B IICHX0JOIMH YIIPABJICHHS.

IIpakTnueckoe 3ansTue Ne 1. Llesan, 3axauu, cogepxxanue, cnennpuka ncuxoJa0ruu
ynpaBJieHUS

Henab: n3yunts crienupuKy ICUXOJIOTHH YIIPaBICHUS.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN WIU UX YACTH:

B pesynpTaTe OCBOCHUSI TEMBI CTYACHT JOJDKEH 3Hamb. KaTETOpPUAIbHBIM armapar;
COIMATBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAaHUSI METOJIOB TICUXOJIOTHH YIIPaBICHUS
B TPAKTUYECKOW NEATETHHOCTH PYKOBOAMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPEJICTAaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YellOBEKa B YIPABIEHYECKOW JEATENbHOCTH; 61a0emb: TEXHUKaMH B3aUMOJEUCTBUS C
KOJIJIEKTUBOM, YMETh TIPUMEHSTh TIOJTYYCHHBIC HaBBIKH Ha MPAKTHKE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIAEHTOB (OPMHPYETCs yHUBEpCaabHas
KOMITETEHIHS :
[MK-12 CriocoOHOCTHI0 OPTaHU30BBIBATH PA0OTY MAJIBIX KOJUIEKTHBOB HCIIOJTHUTEIICH.

3HATh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMUIBI U METOJbl YIPaBJICHUS YEJIOBEUECKHMHU pPEeCcypcaMM JJisi OpraHu3allid TPYNIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paboTHI.

YMeTb: IPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYMIOBBIE KOMMYHHUKAIUU; OIMPEIENSTh
CBOIO POJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauu, CBSI3aHHBIEC C €€ peain3alei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIHYIO pabOTYy; ONpenesITh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSMU.

BJIaZ[eTb: MCTOJaMH aHajlri3a I'pYIIIIOBOIO BSaHMOﬂeﬁCTBHﬂ 1 OLICHKHA S(l)q)eKTI/IBHOCTI/I
KOMaHHHOfI pa6OTbI ;  OCHOBHBIMH MOJACISIMHU KOMAHIOO 6p830BaHH${ H TCXHOJOTHAMHU
3(1)(1)6KTPIBHOI>'I KOMMYHHKAIMU B KOMaHJAEC; METOJaMU aHalIn3a U KOPPECKUHHU KOMaHIHBIX poneﬁ

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS PEaTU3yEMbIMU KOMITETEHLIUSIMH.

Teopernyeckasi 4acTh:

[Icuxonoruss  ympaBiaeHuUss — 3TO OTpaciib  IICUXOJIOTHHM, KOTOpas  HM3y4aeT
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPaBICHUYECKOMN JAESATEIbHOCTH.

Kax HayKa IICUXOJIOTHA YHPAaBJICHUA HNPOAYHHUPYCET ICUXOJOTHYCCKUC 3HAHUA, KOTOPLIC
IIPUMCHAIOTCA IIPU PCHICHUN HpO6HeMBI YIIpaBJICHUA ACATCIBHOCTBIO OpraHU3alvu.

Ha pasHbpix »Tamax pas3BUTHsS TCHUXOJOTHMM YHpPABIEHHUS B e€ npeomem 6KIOYANU
cnedyroujue acnekmol:

¢ COLHAJIBHO IICUXOJIOTUYCCKUEC BOIIPOCHI MPOU3BOACTBCHHBLIX TPYIIII W KOJIJICKTHBOB,
IICHXOJOTHYECKHE OCOOCHHOCTH ACATCIIBHOCTH PYKOBOIAUTCIIA, IMCHUXOJIOTHUYCCKUC HpO6J’IeMH
0T6opa PYKOBOJAIIUX KaAPOB ICUXOJIOTO-TIIEAArOTHYCCKUX OCOOCHHOCTH HX NOATOTOBKH H
NepernoAroTOBKHU,

* (YHKIMOHAJIBHO CTPYKTYpHBIA aHAJIN3 YNPaBIEHYECKON AEATENbHOCTH, COLHUAIBHO
IICUXOJOTMYECKMM  aHalW3  NPOM3BOACTBEHHBIX M YIPABIEHYECKUX  KOJUJIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIeMbl B3aMMOOTHOIIEHUH B KOJJIEKTHBE;



¢ COBOKYIIHOCTb NICUXUYCCKHUX SIBJICHUM M OTHOIIICHUM B opraHu3anuu (HCI/IXOJIOI‘I/I‘IGCKI/IG
¢baxTopsl  3PPEKTUBHONW JEATENBHOCTH PYKOBOJIUTENEH, IICUXOJIOTUYECKHE OCOOEHHOCTH
NPUHATHE UHIUBUIYATbHBIX U TPYIOBBIX PEIICHUN, ICUXOJOTHYECKHE MTPOOJIEMBI JIUJIEPCTBA U
TOMY T0JI00HOE).

OOBEKTOM IICUX0JIOTUU YIIPABJICHUSA ABJISACTCA U3YUCHUC ITPUOPUTETA TUIHOCTH.

B oeJIoM, HUCXOdd M3 CAMHCTBA HNpCIMETa U 00bEKTa IICHXOJIOTHH YIIpaBJICHUSA, K eé
HHTCTIpaJIbHBIM 3aa4aM MOYKHO OTHCCTH CJIICAYIOIIHEC:

1. AHanu3 W U3y4yEeHUE METOAOJIOTMUECKHX M TEOPETHUYECKUX OCHOB IICHXOJIOTUU
yhOpaBieHUs, pa3paboTKa METOJ0B M METOJUK TEOPETHUKO-IPUKIAIHBIX HCCIET0BaHUM,
IpUMEHEHUs (C Tpenblaylied aganrtaunueid) Ui HOTPeOHOCTEH ICUXOJOTHUU  YIPABICHUS
METOJIOB U METOJMK, KOTOPbIE pa3padOTaHbl B JPYTUX HAyKax.

2. BpisiBIeHHME W HCCIEAOBAHHWE CTPYKTYPHBIX OJJIEMEHTOB MpeAMETa 3TOW HayKH:

JIMYHOCTH PYKOBOJMTENS, €ro YIPABICHYECKOW JEATENbHOCTH, JIMYHOCTH IIOJYUHEHHOTIO,
MICUXOJIOTMYECKUX OCOOCHHOCTEN NX B3aUMOJICHCTBUS B IIPOLIECCE YIIPABICHHUS.

3. I/ISy‘lGHI/IG MCKIUCHUIIIIMHAPHBIX CBSI3eH TICHMXOJIOTHH YIIpaBJICHHUA, HCCICAOBAHUA
AKMCOJIOTHYCCKHUX, COHUOKYIbTYPHBIX, STHOIICUXOJIOTUYCCKUX W COLUAJIbHO-TICUXOJIOTHICCKHUX
0COOEHHOCTEH yIpaBIEHYECKON JAEATEIHHOCTH.

4. BeisgBiIeHHE TICMXOJOTHYECKUX TMOKa3aTene S(PPEeKTUBHOCTH YIPaBICHYECKOTO
Pa3BUTUS PYKOBOJUTENS U €T0 YIPABIEHUYECKON NeSTeNbHOCTH (YCIOBUS U (PAKTOPBI, ABMXKYILHE
CWIBl M JETEPMHUHAHThl ONTHUMAJIBHOIO pPa3BUTHUS PYKOBOAMUTENS U  PE3YyIbTAaTUBHOCTH
YIpaBIE€HYECKON eI TEIbHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHIAIUN ISl PYKOBOJUTENEH C LENbI0 YITYUIICHUS
yIpaBlIeHYECKON EATENbHOCTH, Je0BOro oOmeHus, 3G(GeKTUBHOrO peleHus yIpaBIeHYECKUX
3aJaHui U JIp.

Mertoap!l ynpaBiieHUs — 3TO CIOCOOBI, CPEICTBA BO3JIEHCTBUS Ha yrpaBisieMble 00BbEKTHI
JUIS TOCTHKEHUS TIOCTABIEHHOM LENH.

B cooTBeTCcTBMM C OTHONICHHSMH YIIpaBJICHUA BBIACIAIOTCA CICOYIOIINE Hauoboee
O6H_[I/Ie MCTOABI YIIPABJICHUS:

1. DKOHOMHYECKHE.

CoumanbsHO- IICUX0JIOTHYECKHE.
AJIMUHHUCTpATHBHBIC.
Wneonornueckue.

ok~ wmn

IIpaBoBEIE.

Bompoce! u 3a1aHu:

OCHOBHBIE IOHATHS ICUXOJIOTUU YIIPABIICHUS.

Hcrounuku ncuxonoruu ynpasieHus. CBsi3b C IpyrUMU HayKaMH.
[IpeameT ncuxoaoruu yrnpasiieHHUs.

CyOBeKT 1 0OBEKT yrpaBiIeHUs.

OBOJIOLMS YIIPABIEHYECKON MBICIH.

S

MeTtoao0a0rudecKue NoaXxoabl K YIIPABJICHHIO.

CHuCcoK JTuTepaTyphbl, peKOMeH/1yeMblil K HCI0/Ib30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bermitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoIHNTEIbHAS INTEpaTypa:



Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B xu. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxomnorust ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. [lcuxonorus ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobOwme /
JI.H. 3axaposa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckre pEeKOMEHIAMK sl OaKajlaBpOB MO OPraHM3AlUU CAMOCTOSITEILHON
paboTsl o nucuuruinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMoTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3ansaTHE Ne 2. MeHeKMEHT: TeopeTHYecKHe MOAX0Abl, QYHKIMHU U
MOTHBALUSA YIIPABJICHUS

[esb: MOMOYH CTYACHTaAM O3HAKOMHTCSI C OCHOBHBIMH IIIKOJIAMHU YIIPABIICHUS, YSICHUTH
(GYHKIMM yIIpaBiIeHUS, 3aKPENUTh MOHATHE MOTHBAIMK, €€ POJU B YIPABIEHUHU, PACCMOTPETDH
COLIMANIBHO-TICUXOJIOTUYECKHE BIUSHUS: KOHPOPMHU3M, BHYIIIAEMOCTh MOTYMHEHHE.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemuHnapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOEHHS TE€Mbl CTYIEHT JOJDKEH 3Hamb: KAaTErOpUANbHBIN ammapar;
COLIMANIBHO-TICUXO0JIOTMYeCKHe 0COOEHHOCTH HCIOIB30BaHUS METOJIOB IICUXOJIOTUU YIIPaBICHUS
B TNPAaKTUYECKON AEATEIbHOCTH PYKOBOIUTEIS; yMemsb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
MIPEJICTaBJICHUE O CHUCTEME YIPABICHUS U €€ NMCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABICHYECKOW JESATEIbHOCTH; 61adems: TEXHUKAMU B3aUMOJCHCTBHS C
KOJUIEKTUBOM, YMETh PUMEHATH MOJyYeHHbIC HABBIKM Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mnmponecce YCBOCHUA MaTepuajla Yy CTYACHTOB (I)OpMI/IpyeTCH YHUBEpCAJIbHAA
KOMIICTCHIIUA VK-3 - cnocobHOCTh OCYHICCTBJIATE COLHAIIBHOC BSaHMOHeﬁCTBHe n
PCaIM30BbIBATL CBOIO POJIb B KOMAHI. B pe3ysibTaTe OCBOCHUSA IUCHHUIIINHBI 06y‘18.IOH.IHﬁCSI
JOJDKCH:

3HaTh: OCHOBHBIC ACIIEKTHI MEKJINYHOCTHBIX U TPpYIIIOBBIX KOMMYHI/IKaHHﬁ: OCHOBHBIC
IMPpUHOMUIIBI 1 METOJbI YIIPABJIICHHUA YCIIOBCUCCKUMHU pECypCaMHu JIsI OpraHUu3aluiu l"pyr[l'[OBOﬁ
pa6OTI>I; TCOPCTUYICCKHUEC OCHOBLI U IMTPAKTUYCCKUC ACIICKTBI OPraHUu3alnuu KOMaHIHOH pa6OTBI.

YMmers: POCKTUPOBATHL MEKIMYHOCTHBIC M T'PYIIIOBBIC KOMMYHMKAIMM, ONPEACIATH
CBOIO POJIb B KOMAH/JIC, CTABUTH LCJIU U (I)OpMy.]'II/IpOBaTL 3aaa4u, CBA3aHHBIC C €€ peanmauneﬁ;
BBICTpAnBAaThb B3aUMOJCHUCTBUE C Y4€TOM COLHAIBHBIX 0COOCHHOCTEH YJICHOB KOMaHbI,
MPOCKTUPOBATL W OPraHU30BBIBATH KOMAHIHYIO pa60Ty; OMpCACIIATh HOTpC6HOCTI/I Y4aCTHUKOB
KOMaH/JIbI B OBJIAICHUN HOBBIMU 3HAHUAMHA U YMCHUSAMU.

Baagernb: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OILCHKHU B(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIO0O 6p8.30BaHI/I$I N TCXHOJOTUAMMH
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMAHJAC; MCTOJJaMU aHaJIn3da U KOPPCKIHNU KOMAaHIHbBIX pOJ’ICfI

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHLIUSIMH.
Teopernyeckas 4acThb:



I'maBHas 3acmyra Teiiopa COCTOMT B TOM, YTO OH pa3pabdoTaq METOJOJIOTHYECKUE
OCHOBBI HOPMHUPOBAHHS TPYZAd, CTAHIAPTU3UPOBAT paboyHe OINEpally, BHEAPWUI B MPAKTUKY
Hay4HbIE ITOAX0/Ibl B PACCTAHOBKE M CTUMYJIMPOBAHUH TPY/AA PaOOUHX.

OCHOBHBIE OJIOKEHUS KHUTH:

1) CO3J1IaHNC HOBOT'O BMCCTO CTApbIX CIIOKHUBIIMUXCA MCTOHOB. HccnegoBanne Ka)kaoro
OTACIBHOI'O 3JICMCHTA.

2) Ot60p pabounx HAa OCHOBE HAYYHBIX KPUTCPUEB UX TPSHUPOBKU 1 00ydeHue. YenoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHHXPOHM3UPOBATH TPYH 4eloBeKa W MamuHbl. Co31aTh
MEXaHU3M «4eJIOBEK—MAaIIHHaY.

3) CoTpyqHMYECTBO MEXIYy aJIMHUHUCTpalueid W paboyrMMu B Jielie HAay4HOTO
000CHOBaHHS CUCTEMHON OpraHU3aIiy TPYy/Ia.

4) PaBHOMEpHOE pacIpe/iejieHUe TPy/Aa U OTBETCTBEHHOCTH MEXKIY aJIMHUHHUCTpAIMeH u
pabounmu.

5) Ucnonb3oBaHue MPOTPECCHMBHOW CUCTEMBI OIUIaThl Tpyma. Jis CTUMyIHpOBaHUS
OoJIbIIIeH TTPOU3BOAUTEILHOCTH.

Qyuxkyuu  ynpaenienus  TPEICTABIAIOT  co0oil  cmermmduyeckuid  Buja  padoT,
oOecrieunBarOIIUi  palOHATBHYI0 (OpPMY paslelieHus] TpyAa paOOTHUKOB YIIPaBJICHUS.
KiroueBble ci10Ba ynpaBieHHs: 11eNb, GYHKIUS, CTPYKTYpa YIIPABJICHHUS, METO/IbI YITPABICHHUSI.

Kaxnmass KOHKpeTHass (YHKIMS YIPaBJIEHUS BBIpaXaeT KaKylo-TH0O0 CTOPOHY
MIPOU3BOJICTBA M COOTBETCTBEHHO TPEOYET OMPENENEHHBIX CIICIUAINCTOB, MOITOMY H3Y4YCHHE
@yHKyul ynpasieHus — OTO HWCXOIHAs HaydyHas OCHOBa Uit (OPMHUPOBAHHMS armapara
yhOpaBleHusl. Annapam ynpaeieHus TIPEACTaBISIET COOOW CHCTEMY B3aUMOCBS3aHHBIX U
B3aMMO/ICHCTBYIOIUX 3BEHbEB M OTMAEIbHBIX PAOOTHUKOB, HAJECNEHHBIX COOTBETCTBYIOUIUMU
MOJIHOMOYUSIMHU M PacojaraoliiMy MaTepruaibHO TEXHUUECKOU 0a30ii.

Teopus ympaBieHus pa3indyaeT OCHOBHBIE WJIM 00Owue u KOHKpemHvle, CIelupruuecKue
¢byakuun  yrnpasieHus. OcHOBY (opMbl coaep)kaHMsl TpoIlecca YIPaBICHHS] COCTaBISIOT
cnenytome  QyHKIUU: QYHKIUS TUTAHUPOBaHWs, (YHKIMS  OpraHu3anuu, (QyHKIUS
perynupoBaHusi, QyHKIUS MOTHBAIMH, (QYHKIUS aHAIKM3a U y4ETa, PYHKIUS KOHTPOJIS.

Bonpocsl n 3aganus:

1. Kakue wucropuueckue MEpUOJbI BBIACISAIOT, paccMaTpUBash pa3BUTHE TEOPUHU H
MIPAKTUKU YIIPABICHHUS.

2. B yem cyTb HIKOJIBI HAYYHOTO YIPaBICHUS.

BrisiBUTE OTIHYMS aIMUHUCTPATUBHON HIKOJIBI YIIPABIEHUS OT HAYYHOH.
PackpoiiTe cyTh IIKOJIBI Y€JIOBEUECKUX OTHOLICHU.

B uém cocTout CylHOCTh MPOLIECCHOTO MOAX0/1a B YIIPABJICHUU.

o g ks~ w

O6CYI[I/ITC MCTOAOJIOTHIO CUCTEMHOTO U CUTYAlTUOHHOI'O ITOAX0 4.

Cnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0JIb30BAHUIO 10 JAHHO Teme:

OcHoBHas InTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : HOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck



Boimsitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYCHO

MeTtoanueckoe odecneyeHue:

Mertoauyeckne pEeKOMEHIAMK sl OakajJaBpOB MO OPraHM3alUN CAMOCTOSITEIHLHON
pabotsl o muctumnae «llcuxonorus ynpasinenus».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OMOIMOTEKa OHIIANH.

http://www.iprbookshop.ru - D5C IPRbooks

IMpakTnuyeckoe 3ansiTue Ne 3. YnpaBJjieH4ecKasi MbICJIb B PA3BUTHH POCCHIICKOT0
o0IecTna

Henab: wW3ydnTh OCOOCHHOCTH VYIIPABICHYCCKOW MBICIH B PAa3BUTHU POCCHUCKOTO
oOmrecTBa

3HaHus M yMeHHsi, IpuoOpeTraemMblie CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemunapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOCHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTETOPUAIBHBIA allmapar;
COLIMANIBHO-TICUXOJIOTMYEeCKHEe 0COOEHHOCTH HCIOIb30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B TMPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
MIPEJICTaBJICHUE O CHUCTEME YIPABIEHUS U €€ MCUXOJIOTMUECKUX 0COOEHHOCTAX, O POJIM U MECTe
YelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHATh MOJy4YeHHbIE HAaBBIKU Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHuss wmartepuanga |y CTYIOEHTOB (opMupyeTcs YHUBEpcaabHas
KOMITETEHIIHS :

[TK-12 CriocoOGHOCTHIO0 OPraHU30BbIBATh PA0OTY MAJBIX KOJJIEKTUBOB UCIIOJTHUTENEH.

3HATh: OCHOBHBIE ACHEKThl MEXKIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUI: OCHOBHBIC
MPUHIMUIBI U METOJbl YIPABJICHUS YEJIOBEUECKUMHU pPecypcaMM JJisi OpraHu3allid TPYMIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paboThI.

YMeTh: TPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIMIOBHIE KOMMYHHUKAIUU; OIPEIENSTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOpMYyIUpOBaTh 3aJauu, CBSI3aHHBIE C €€ pealn3alueii;
BBICTPAaMBaTh B3aUMOJCWCTBUE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHM HOBBIMH 3HAHUSIMHU U YMEHUSMH.

Baajgern: MeTomaMu  aHaIu3a rpymnmoBoro B3aHMOH€ﬁCTBHH 1 OLICHKH 3(1)(1)CKTI/IBHOCTI/I
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/I$I N TCXHOJOTUAMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJaMU aHaJIn3d U KOPPCKINU KOMaHIHbBIX pOJ'IGfI

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

AxTuBM3aIMA pa3BUTHA B3IUISIOB Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korna
mén OypHBINH Mpolecc JUKBUAAUM (eoqaTbHON pa3IpoOIeHHOCTH U OObEJMHEHUSI PHIHKOB B
€IVHBIM HAMOHAJIBHBIA PHIHOK. IIpMuéM BMecTe ¢ yCUIICHHEM LICHTPAJIbHOM BIIACTU Pa3BUTHE
YIpaBJIEHUS POUCXOAMIIO, NPEXKIE BCETO «CBEPXY BHM3». OTHM Poccus oTinmgaercs OT CTpaH
EBponst u CIIA, rie oo nuto «cuuszy-Beepx» (/1. B. Banosoro). Passututo Poccuu co Bpemenu
¢dopmupoBaHuss MOCKOBCKOTO TOCYIapcTBa ObUIM CBOMCTBEHHBI CIEAYIOLIUE XapaKTepPHbIE
0COOEHHOCTH:



1. «PBanblii puTM» pazBUTHUs (YEepElIOBAHHE IEPHOJIOB HMHTEHCHUBHOIO DPAa3BUTHUS CO
BpEMEHAMHU «3aCTOS»).

2. HeycTOM4MBOCTD MOJIOKEHHSI B MUPE (TIEPHOIBI MOTYILIECTBA U YIAIKa).

3. HecOanancupoBanHoCTh 10 cdepaM KU3HEAeSTeTbHOCTH (OJIecTsAIre, HO YacTo
KpaTKOBPEMCHHBIC YCIICXW B BOCHHOM JACJIC, HCKYCCTBC, HAYKC IpPHU CPABHHUTCIBHO HHU3KOM
YPOBHC XO35IMCTBA CTpaHbl, HCBLICOKOM OBITOBOM KOM(bOpTe A Ka4eCTBE JKU3HU OOJIBIIMHCTBA
HaceJeHus).

4. Henmpo4HOCTH IOCTUTAEMBIX YCIIEXOB MPAKTHYECKH BO BCEX OOJIACTSIX.

Pedopmer Ilerpa I 3arparuBaii MHOTHE HampaBlieHUs OOIIESCTBEHHOW JKHM3HH, KaK Ha
rOCyIapCTBEHHOM YpPOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHu3alMid U ObLIM CBSI3aHBI CO
CTAHOBJICHUEM KPYITHOW NMPOMBIIIEHHOCTH, PA3BUTHEM MEJIKOTO PEMECIIEHHOTO IPOU3BOJCTBA,
CEJIbCKOTO X03s1CTBa, (PMHAHCOBON CHUCTEMBbI, BHEILIHEN 1 BHYTPEHHEN TOPTrOBIIH.

Wneu coBepiieHCTBOBaHMS FTOCYAapCTBEHHOTO YIPABJIEHMS BBICKAa3bIBAJIM B CBOUX TPynax
B XVIII B. W.T Ilocomkos, A.Il Bomsmckuii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A. TomuuunH, A. H. Pagumes u ap. VX unen orpaxanu cnenuduky passutus Poccum u
MOTYEPKUBATIM PEIIAIOIIYI0 POJIb TOCYIapCTBa B PYKOBOJICTBE XO3SIMCTBEHHBIMH IpOLIECCaMU
(T. C. Huxudoposa). 3ametnsrit Bkinan B ucropu Poccun XVIII B. u B pazButun €€ SKOHOMUKH
octaBwia Exarepuna I1. B niensix coBepuieHcTBOBaHMS yrpaBieHus Poccust Oblia pasieneHa Ha
50 ryOepHuii Bo aBe ¢ ry0epHaTopaMM, CO3AaHO «YUpexkJIeHue JJsl ylpaBieHUs ryOepHuit
Poccuiickoit umnepuny, a kaxxjaas ryoepuus genuiach Ha 10—12 yesznos. [1pu Anexcanape I ans
YIOPSAAOYEHHs] 3BEHBEB YIPABIEHUYECKOTO ammapara ObUIM  YYpekKJeHbl MHHHCTEPCTBA.
Anexcanap II B 1861 1. Hauanm oCymecTBIsATh KPECThIHCKYHO, a B 1864 . —3emckyro u B 1870 1. —
TOPOJICKYIO pedopmbl. YIpaBlieHHE SKOHOMHKOW MPOSIBIISUIOCH B OpraHU3aIluK apTelied, cCymo-
cOeperaresbHbIX TOBAPHILECTB, KPEAUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABIISIBIIUX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTaHOBJICHHE YIPABJICHUYECKOU MBICTH B Poccum.

B 1909 r. I1l. A. Cmonvinunbim OB BBIABUHYT CMEJBIN MPOEKT pedopmM B 0OIaCTH
3€MCKOTO CaMOYIPAaBJICHUs, IPEAIOJIAraBITNi BOBMOXXHOCTh UCIIOJIB30BaTh Pa3InYHbIC CHCTEMbI
BBIOOPOB, JIMKBUIAMPOBATh COCJIOBHYIO HEPApXHI0 B TOCYAaPCTBEHHOM YIIPABICHHH B ye37ax,
CO3lIaTh PyCCKHE 3eMCTBa B 3aIaJHOM Kpae | JIp., OJIHAKO OHU HE ObLIA OCYIIECTBIICHBI.

B pasButue Hayku U MPAKTUKU YIIPABICHHUS] B COBETCKHUI MEPHO]I BIOXKHIINA CBOI BKIAJ
A.K.Tacte, A.W. bepr, B.M.I'nymkoB, JI. A. Kantopouu, C.P. CtpymuiuH,
B. C. HemuunoB u napyrue. B menom meroapl ymnpaBieHHs Ha NPEANPUSTHH (MUKPOYPOBEHB)
MpelycMaTpuBajil KCIOJIb30BaHHE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIOBHSX IpeoOnaJaHusi TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccun
00BeKTUBHO TpeOoBalach €auHAas CHUCTEMa YIpaBJieHHs OT paboyero Mecra 10 HApOJHOTO
X035HCTBa CTpaHbl. B nepuod «soennoco rommynusmay (1919-1921) nms  oTpaxkeHus
MEeXAYHApOAHOU arpeccuu MpOTUB Poccuu KOMaHIHBIM METOJl YIpPaBIIEHUS CBEPXY AOHHU3Y U
BHEIKOHOMHYECKHE (POpMBI MPHUHYXKICHUS K TPyAy ObLIM HCTOpuUYeckH ompaBranbl. [locne
OKOHYAHUS TPAKJAHCKOW BOWHBI HOBas SKOHOMHYECKAs MOJUTHKA MpeAroaraia ocladieHue
roCy/IapCcTBEHHOTO BO3JICHCTBUS HA SKOHOMUKY U PACIIUPEHHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x xkpynnomy mawiunHomy npou3eoocmey (MHAYCTPHAIU3ALMHN) U
KOJUIEKTUBHU3AIMK Ha cejie BO BTOpPOi mosioBuHE 20-X IT. TOCYJapCTBEHHOE YIPABJICHHUE BHOBb
crajo nmnpeobnanatb. KoomepatuBel B 11000H OTpaciu AEATENbHOCTH  MOJOXKHUTEIBHO
3apeKOMEH0BaIN ceds Kak OpraHu3aloHHO-3KoHoMmHueckass gopmauus B CCCP, meroanka
nepexoja K HUM TMpPUYMHMJIA KPYNHBIM MaTepuajbHBIM yIIepd CeIbCKOMY XO3SHUCTBY.
DaKkTUYECKH MOJIUTUKA KOJIJIEKTUBHU3ALUU TPOBOMIIACH OPraHU3aIMOHHO-aIMUHUCTPATUBHBIMH
METOJJaMH YIPABICHUS B yIIEpPO SKOHOMUYECKUM M COLIMATIBHO-TICUXOJIOT HUECKIM.

Eciu 6 nepuoo Benuxou Omeuecmeennoui 6ounvl (1941 —1945) HemocpenacTBEeHHOE
yIpaBJICHUE TPEANPHUATHIMUA CO CTOPOHBI TOCYIapCcTBa OBLJIO BBI3BAHO YPE3BBIUAIHBIMU



0OCTOATENICTBAMH, TO TIOCJIE€ BOWHBI NPOJOJDKEHHE JTOro Kypca ObLIO 00YyCIOBICHO
npeodaaaHueM TOCyJapCTBEHHOH COOCTBEHHOCTHM Ha CpEJCTBa IMPOU3BOJACTBA U 3EMIIIO.
VYrpaBieHrne mpoaosnKano OCYIIECTBIATBCS CBEPXY BHM3 (akTHUecKH a0 Hadaja 90-x IT., T.e.
710 IPU3HAHUS MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OKOHOMHKH CTpPaHbl TOPMO3HJIM 3aTpaTHBIE METOJbI
XO3SMCTBOBaHMS, KOT/Ia IMOCTABJIICHHBIX IEeH MOOMBAIUCH JIFOOOH IICHOH, HE cuuTas 3aTpar.
Temnbl 3xoHOMHUYECKOTO pocTa B 80-€ IT. B CPEJHEM CHU3WIUCH IO CpaBHEHUIO ¢ 60-Mu IT. B
7IBa pasa, a [0 CPaBHEHUIO C JIOBOCHHBIMU I'0JIaMU U JIBYMsI IOCJIEBOECHHBIMU MATUIETKAMHU — B
TpH pasza.

Bonpocsl u 3agaHus:

Oco0eHHOCTH pa3BUTHSI POCCUICKOTO OOIIECTBA.

Konuenuums conpanbHOW 3HAYMMOCTHA KaK OCHOBHOM JINYHOCTHOM LIEHHOCTH.
OcHOBHBIE TPU3HAKH CIYKEOHO-TOMAITHEH [TUBUIM3AIIUU.

[Ipu3Haky ppIHOYHON IMBUIIM3ALIHN.

Brustaue ciry>keO6HO-n0oManHe nmuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.

o g s e

Bnusinue pycckoit cenbCkoil OOLIMHBI Ha pa3BUTHE CTpaHbl. [IpeAnpuHIMAaTEeNnsCTBO B
Poccun.

Crnmcok JiuTepaTypbl, peKOMEH/YeMblil K HCII0/1b30BAHUIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycse, A. A. Tlcuxonorust ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimas mxkomna, 2017 - 319 c. -
Kaura wnaxomutrcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConunansHas nicuxosyiorust ympasieHus : yueOnuk / B.M. lllyBaHoB. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DieKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxomorus ympasieHus. IIpaktukym,2019-06-01. - Munck
Briuniimas mkosa, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-pepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBiieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobdue /
JI.H. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPaHUYEHO

Metoauyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIUK s OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o auctumuinne «llcuxonorus ymnpasienus».- CtaBpomnois, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3JIEJI 2. YnpasiieHYecKHe 321244 U 0COOCHHOCTH NPHHATHS YNPABJICHYECCKHX
pelieHui

IIpakTnueckoe 3ansaTue Ne 4. Ynpap/ieH4ecKue 3a1a4H, UX ciequpuKa u
0COOCHHOCTH pelIeHHsA

He.]'[b: 3aKpCIUTh OCHOBHBIC TIOHATUSA TIO JaHHOM TEME, BBIABUTHL CYIIHOCTH



YIPaBIEHYECKOTO  PEUIeHHs U  €ro  O0COOGHHOCTH, paccMoTperh  Knaccudukaruio
YIPaBICHUYECKUX PEIICHUH; JaTh TMpEACTaBiICHHEe 00 JSTamax BBIPAOOTKH U MPUHSATHS
YIPaBJICHYECKUX PELIEHUMN.

3HaHUsT M yMeHHsl, nmpuodperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHUSI TeMbI
(cemunapa), popMupyemMble KOMIETEHIIUN WIN UX YACTH:

B pesynpraTe OCBOCHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTErOpPUAIbHBIM armapar;
COIMATBHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HMCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIPABJICHUS
B TNPAKTUYECKOW NEATEILHOCTH PYKOBOAMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ NCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 671ademb; TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MIPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

(I)Ole/lpyeMble KOMIICTCHIUM WJIH UX YaCTH:

B nmpomecce ycBoeHuss marepuana y CTYIEHTOB (OPMHPYETCs yHUBEpCaabHas
KOMITETEHIUS :

IMK-12 CriocoOHOCTHIO0 OPTaHU30BBIBATH PA0OTY MAJIBIX KOJUIEKTUBOB HCIIOTHUTEIICH.

B pe3ynbraTe ocBO€HUS AUCHUIIIMHBI O0yJarOIUIICs T0JKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIUIBI U METOJbl YIPaBJICHUS YEJIOBEUECKUMHU pPecypcaMM Jjisi OpraHu3allid IPYNIoOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHl OPraHU3alluil KOMaHAHON PaOOThHI.

YMeTb: IPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIMIOBbIE KOMMYHHUKAIUU; OIPENENSTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeTU U (GOPMYIUPOBAThH 3aJjauH, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJEWCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMaH/AHYIO padoTy; ONpeaeaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Baagers: MeTogamMu  aHaiM3a rpyNNoBOTO B3aMMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHI00Opa30BaHHUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMHU aHAIN3a U KOPPEKIMHA KOMaHAHbBIX POJIeit

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

C uHbOpMallMOHHON TOYKHU 3PEHUS HpUHAMUE peuieHull - 3TO TMepepadoTKa OpraHoB
yIOpaBleHUs BCel cTekaromeiicss Kk HeMy HHGOpMaluu, B NEpPBYIO odyepelb, OT 0OBbeKTa
yIpaBieHUs N0 KaHajiaM 00OpaTHO CBSI3U.

[Tockonbky mpoM3BOJACTBEHHAss HWHMOpMaLUs OTpaXkaeT CHUCTEMY  YIPaBIICHUS,
MIPOM3BOJICTBEHHBI TMPOLIECC, a TaKKe HX COCTOSHHE U (YHKIMOHMPOBAHHE, OHA Kak
nH(popMallMOHHAs MOJENb MMEET aHAJIOTMYHBbIE MPOIECCHl YIMPABJICHUSA, COCTABHbIE YacTH WU
knaccudukanuio. Tak s obecrieyeHHs Tpollecca  YIPABICHHS, NPOU3BOOCMBEHHA
ungopmayus AOMKHA CONEPIKATH:

1. JlaHHBIC B LIENAX YIPABICHUS U QYHKIIMOHUPOBAHUS MTPOU3BOJICTBEHHOTO MPOIIECCa.
2. Kpurepuu onTUMalIbHOTO YIPABICHHS TPOU3BOICTBEHHBIM IPOIIECCOM.
3. Hannble 0 (pakTHUECKOM HAMYHU MPOTYKTOB (CHIPBS) U PECYPCOB.

4. PernaMeHTprlomI/Ie MMpaBOBbBIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. €. JAHHBIC 00
OTpaHUYCHHUAX, IPOU3BOJCTBCHHOM IIPOLECCE U YIIPABJIICHHUU. Pernament OTpaHUYCHHUAL.

5. JlanHble 00 o0OBEKTe YHOpaBACHWs U YOPABIAIOIIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTATEJbHBIX U MaTepHAIbHBIX M HHEPreTHUECKUX IOTOKOB) OCHOBHOTO M
BCIIOMOTaTEJILHOTO 000PYIOBaHUS, PECYPCOB, TPYAOBOTO KOJUIEKTUBA U JIPyTHE.

6. I[aHHLIe 0 BO3MYIIIArOMmunuXx BO3JCHUCTBHUIX Ha CUCTCMY YIIPABJICHUS.

MHoroo6pa3ue pacrnopsAUTENbCKON NeSTeNbHOCTH JOJDKEH OBITh YETKO OMpEeelNeHo,
KTO M Kakue pELICHUS NPUHUMAET B IpeAenax €ro JOHKHOCTHOIO NoJiokeHus. s 3toro
HeoOxoauMo  Kkiaccupukanus (4€Tkas) pemeHuid | ONpelNeNuTh KakuM 00pa3oM uXx



peann30BbIBATE.

1) Mo comepkaHUIO pa3IMYHBIC BBl PEIICHUHA MOXKHO CHCTEMATH3HPOBATh C Yy4ETOM
CJIEYIOLIMX OCHOBHBIX IIPU3HAKOB,

2) 1o cdepe neiictBus (110 MaciTabam nMpoosieM) — OOIIUE PEIICHUS, YACTHBIC PEIICHHUS.

3)

110 JUIUTEILHOCTH ACHUCTBHS,

JOJrOCpoyHble  (MepcHeKTUBHbIE)  pewmeHus  (3-5

PYKOBOJICTBOM.

JIeT).

PazpabarbiBaercs

- CpemHEeCpOYHbBIE (TaKTUYECKHE) peimleHus. Pa3pabaThiBarOT Bce paOOTHUKH ammapara
ynpasieHus enié 1 rona).

4)

8)

KpaTKOCPOYHBIE (OTIepaTUBHBIC)

10 QYHKIMOHAIBHOMY XapakTepy:
IJIAHOBBIE PELICHUS

OpraHU3al[MOHHBIE PEIlICHUs
KOOpPJIUHAIIMOHHBIE

MOTHBAIIMOHHBIE (AKTUBU3UPYIOIINE)
KOHTpOoJHpyomue (mpu o6paTHOM CBSA3H).
0 CTerneHn MHPOPMAITMOHHOCTH OpraHa YIpaBJIeHUs:
B YCIIOBHSIX OTIPENICTIEHHOCTH

pucka

B YCJIOBUSIX HEONPEIEIEHHOCTH

1o ¢hbopMe MPUHSTHS:

KOJUIEKTUBHbBIE

KOJUIETHAJIbHbIE

€IMHOJIMYHBIE

1o ¢popme T0BEACHHUS JI0 UCTIOJTHUTENCH:
TUPEKTUBHAS (MCTIOJHUTEIHHBIC)
WHULMATUBHBIC

OPraHru3alMOHHO HOPMHUPYIOIIHEC HUMCIOT BUJ

JIMMUTHPYIOIIHUX aKTOB

opranuzarmonnou aestenpHocTH (JI. JI. Cronspenko) (mojokeHus 00 oriaTe Tpyaa u T. 1.).

Bonpocsl n 3aganus:

© oo Nk wd PR

IIcuxonoruyeckue 0COOEHHOCTH peuicHus 3a4a4 yrpaBJICHUS.

Ctunu MBIIUIEHHS] PYKOBOAUTEIICH.

Kputepuu o1ieHku 3a7a4 yrpaBieHUs.
Knaccudukanus yrnpaBieHYECKUX 3a1a4.

Tunsl yripaBieHYECKUX 3a/1a4.

JlnanexTuka B3aMMOOTHOILICHH 3a7a4 yIIPaBICHHUS.
Knaccudukarus yrnpaBieHUECKUX 3a1a4.

I[I/IaJ'IeKTI/IKa B3aMOOTHOIIIEHUI YIIPABJICHYCCKUX 3a1a4.

TpyaHOCTH B pelieHHH yIpaBJIeHYeCKUX 3a/1a4

10. PackpbITb 3Tarbl BEIPAOOTKU U MPUHATHUS YIIPABIEHYECKUX PEILICHHH.

Cnmcok JuTepaTypbl, peKOMEH/AyeMblii K HCTI0JIb30BAHUIO 110 TAHHOI Teme:
OcHoBHas IMTEparypa:
Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmitmas mkona, 2017. - 319 c. -



Kuura naxomurcs B mnpemuym-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanpHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOunutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimmitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK Il OaKajJaBpOB MO OPraHM3AlUN CaMOCTOSITEIHLHON
paboTsl o nucuumuinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne S. [IpuHsiTHE yIPaBJIeHYECKHUX pelIeHH

eab: nmpoaHaIU3UpPOBATh OCHOBHBIE BHJbl PEIICHUN B YNPABICHYECKOW MPAKTUKE U
MPUHIIUIIBI TPUHATUS KOJJIEKTUBHBIX PELICHUI.

3HaHusA W yMmeHMs, mpuoOperaemMble CTYJEHTOM B pe3yJbTaTe OCBOECHHS] TeMbl
(cemuHnapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B PE3YIbTATE OCBOCHUA TEMBI CTYACHT JOOJIKCH 3HAmb. KaTel"OpI/IaJ'IBHHﬁ arrmapar,
COMAJIBHO-IICUXOJIOTHYCCKHC 0COOEHHOCTH HCIOJIb30BaHMS MCTOAOB IICHUXOJIOTHUHN YIIPABJICHUA
B HpaKTI/I‘IeCKOI\/'I ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. JUArHOCTUPOBATH M aHAJIM3HWPOBATH
IIpEACTAaBJICHHUEC O CUCTEMC YIIpaBJICHUA U €€ MCHUXOJIOTHYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B praBHCH‘ICCKOﬁ JACATCIIBHOCTH, éna0emsb: TEXHUKAMU BSaHMOHeﬁCTBHH C
KOJIJIEKTUBOM, YMETH IIPUMCHSATH INOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIMN UJIM UX YaCTH:

B mpouecce ycBoeHus wmaTepuanra |y CTYICHTOB (GOpMHUpPYETCs YHHBEpcaibHas
KOMITETEHITHS :

[TK-12 CriocoOGHOCTHIO0 OPraHU30BbIBATH PA0OTY MaJIbIX KOJUIEKTUBOB UCIIOJIHUTEIICH.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yYarOIIUIICS T0KEH:

3HATh: OCHOBHBIE ACHIEKTHl MEXKIUYHOCTHBIX U TPYMIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MIPUHIIUIBI U METOJbI YIPaBJICHUS YEJIOBEUECKUMHU pPeCcypcaMM JJisi OpraHU3allid TPYMIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3allui KOMaHAHON PaOOTHI.

YMeTb: NPOEKTHPOBATH MEKIUYHOCTHBIE M TPYNIOBBIE KOMMYHUKAIMHU; ONPEIEIATh
CBOIO POJIb B KOMaH/JIE, CTaBUTh 1IeTTH U (HOPMYTUPOBAThH 3aauH, CBSI3aHHBIEC C €€ peann3aliei;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNaTh MOTPEOHOCTH yYACTHUKOB
KOMaH/Ibl B OBJIAJICHIHM HOBBIMH 3HAHUSIMA U YMEHUSIMU.

Baagernb: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OILCHKHU B(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHI0O 6p8.30BaHI/I$I n  TCXHOJOTUAMH
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJJaMU aHaJIn3a U KOPPCKINU KOMAaHIHbBIX pOJ’ICfI

AKTyaJIbHOCTL TEMBbI (ceMHHapa): ONPpCACIIACTCA PCAIM3yEMbIMH KOMIICTCHIUSMMU.



Teopernyeckas 4acThb:

[IpuHsATHE PELIEHUsS] — 3TO CJIOXKHBIM MBICIMTEIBHBIN MPOLECC, KOTOPHIM MPEAIOJIaract
OCO3HaHHE IIPOOJIEMBI, IOCTAHOBKY a/IcKBaTHOM LIEJIM U BBI6OP CPEACTB IS pealu3aliy JaHHOU
uenu (JI. 1. CronspeHko).

[Ipu uccrnenoBaHUM JIMYHOCTU B IICUXOJIOTUM MEHEIKMEHTA BA)KHOE MECTO 3aHHMMAET
YCTaHOBKA y PYKOBOJUTEJS B IIPOLIECCE PELLIECHUS 3a/1a4 YIIPABIICHUS.

dopMupoBaHUE YCTAHOBOK JUYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOEHHBIN COLMaIbHBIN
OTIBIT MPEIOMIIEH JIMYHOCTHIO U KOHKPETHO IMPOSIBIISAET ce0s B €€ NeMCTBUIX U MOCTYIIKAX.

VYcranoska (artution) — cornacHo /. H. Y3Han3e — roToBHOCTh, NpeapacnoioKeHHOCTb
CyObeKTa K BOCHPHUATHIO OyAymIHUX COOBITHHA W JEHCTBHSM B OINpENeJEHHOM HaIpaBJICHUU;
ofOecrieunBaeT yCTONYMBBIN IleJICHANPABIECHHBIA XapaKTep TMPOTEKaHUS COOTBETCTBEHHOM
JESITETFHOCTH, CIIY’)KUT OCHOBOM 11€JIecO00pa3HOi n30upaTeIbHON aKTUBHOCTH YE€JIOBEKA.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TICUXUYECKas CHUCTEMa, TO €CTh
0COOBII BHUJI ICUXUYECKHUX MPOIECCOB, PETYTUPYIOMINX YETOBEUECKYIO NEeATebHOCTh. DYHKIUS
YCTaHOBKH, €€ 3(PQPEKThl U COAEpKaHWE PACKPBIBAIOTCS NPU HU3YUYEHUU €€ pOJIM B PETYJISLUU
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa OmpeAenseT YCTOWYMBBIM, TOCIEIOBATEIbHBIN, IIeJIeHAIIPaBICHHBIN
XapaKkTep MPOTEKAHUS JCSITEIILHOCTH, BBICTYNAET KaK MEXaHW3M CTAaOMJIM3AIliH, TIO3BOJISIONINN
COXPAHUTH €€ HAIPaBJIECHHOCTh B HEMPEPHIBHO U3MEHSIONINXCS CUTYaLUX;

2) ycraHOBKAa OCBOOOXJaeT cyObeKkTa OT HAJAOOHOCTH NPHUHHUMATh pEUICHUS U
NPOM3BOJIBHO  KOHTPOJHMPOBATh TPOTEKaHWE MAEATENBHOCTH B  CTAHAAPTHBIX, MPEXKIe
BCTPEUABIINXCS CUTYALUAX;

3) ycTaHOBKa MOXKET BBICTYIUTh W Kak (akTop, OOYCIOBIMBAIOMIUA HWHEPTHOCTH,
KOCHOCTb JIeSITEIILHOCTH, 3aTPYIHSIONINNA TPUCTIOCOOTICHNE K HOBBIM CUTYAIIHSIM.

CTuab pyKkoBOACTBA — CHOCO0, CUCTEMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noqunHEHHBIX. ONWH W3 BakHEHIMX (akTopoB d(PPeKkTUBHON pabOTHI OpraHU3alUU, TOJHON
peanu3anuy MOTEHIUAIBLHBIX BO3MOXKHOCTeH roeit u kosutektuBa (JI. [[. CrossipeHko).

[To K. JIeBuHy pa3znuyaroT TpH TUIIa PyKOBOJCTBA:

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JIuGepasbHbIH.

Bomnpoce! u 3a1anus:

1. MoTuBanusi NPUHATHSA YIIPABICHYECKUX PEIICHUN.

2. Buppl penieHuii B yrpaBieHYECKON MpaKTUKe: UHANBUYaIbHbIC U KOJIJICKTUBHBIE.

3. Binusuue YCTAHOBKM Ha YCIEX Yy pYKOBO,HHTeHefI B IIpomnecce PCHICHHA 3aldayd
YIIpaBJICHU.

4. Tunonorus pyKoBOJUTEEH, MPUHUMAIOLINX PEIICHUS.
5. Ilpuémsl MoTUBUpOBaHMS UcHOTHUTENEH. CTUIIM PYyKOBOJICTBA.
6. IIpuHIMIBI NIPUHATHS KOJUIEKTUBHBIX PEIICHUH.

CHnucoK JuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoIHNTEIbHAS INTEpaTypa:



Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. [lcuxonorust ynpasiieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckne pEeKOMEHIAMK sl OaKkajlaBpOB MO OPraHM3alUN CaMOCTOSITEIHLHON
pabotsl o aucuuiuinae «llcuxomorus ynpasnenus».- CtaBpomnoss, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMoTEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTnueckoe 3ansiTue Ne 6. CTpaTeruv ¥ TAKTUKH pellleHUs YIIPaBJIeHYeCKHX
3apa4. Meroabl pelnieHus 3a1a4

Heab: BBISIBUTH OCOOEHHOCTH CTpaTerMii W TAaKTHK pEIICHUs 3a4ad yIpaBlICHUS,
BBISICHUTH TICUXOJIOTHYECKHE MPUUYMHBI BHIOOpA TaKTHUK; PACCMOTPETh CTPATETHH TOBEICHUS
PYKOBOJUTENCH B YCIOBUSX KOH(IMKTHON JEATEIHHOCTH; O3HAKOMUTCSI C METOJIAMH PEIICHUS
YOpaBICHYECKUX 3a7ad (MO3TOBOM INTypM, METOJ CHHEKTHKH, METOJ[ JTHCBHUKOB, METO]
l'opnona, meron J[lenbThl, meTon «635», METOJ TOJIOCOBAHUS «3a W TMPOTHUBY», METOH
YTOTIMYECKUX UTp, MeTo JlenpOeka).

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYJeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyembie KOMIIETEHIUN WIH UX YACTH:

B PE3YIbTATE OCBOCHUA TEMBI CTYACHT JOOJIKCH 3HAmb. KaTeFOpI/IaJ'IBHHﬁ arrmapar,
COIMAJIBHO-IICUXOJIOTUYCCKHC 0COOEHHOCTH HCIOJIb30BaHM MCTOAOB IICHUXOJIOTHH YIIPABJIICHUA
B HpaKTH‘IeCKOﬁ ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. JUArHOCTUPOBATH M aHAJIM3UPOBATH
IIpEACTAaBICHHUEC O CUCTEMC YIIpaBJICHUA U €€ MCHUXOJOTHUYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B praBHCH‘ICCKOﬁ JACATCIIBHOCTH, éna0emvb: TEXHUKAMU BSaHMOHeﬁCTBHH C
KOJUJICKTHUBOM, YMETb IPUMCHATH INOJITYYCHHBIC HABBIKHU HA ITPAKTUKE.

(I)opanyeMble KOMIIETCHIIMN UJIK UX YaCTH:

B mpouecce ycBoeHus wmaTepuana |y CTYICHTOB (GOpMHUpPYETCs YHHBEpcaibHas
KOMITETEHITHS :

[TK-12 CriocoOGHOCTHIO0 OPraHU30BbIBATH PA0OTY MAJBIX KOJIJIEKTUBOB UCTIOJTHUTEIEH.

B pe3ynbraTe ocBOeHUS AUCHUTIIHNHBI O0yJarOIIHIICs TOKEH:

3HATBH: OCHOBHBIE ACTIEKTHI MEXKIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MIPUHIIUIBI U METOJbI YIPABJICHUS YEJOBEUECKUMHU pPECcypcaMM JJisi OpPraHU3allid TPYMIOBON
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHAHON paboOTHI.

YMeTb: NPOEKTHPOBATH MEKIUYHOCTHBIE M TPYNIOBBIE KOMMYHUKAIMHU; ONPEIEIATh
CBOIO pOJIb B KOMaHJIe, CTaBUTh 1IeNTU U (GOPMyIUPOBaTh 3aJauu, CBSI3aHHBIE C €€ peaTn3alei;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIAJICHIH HOBBHIMH 3HAHUSMH U YMEHUSIMH.

Baagers: MeTogaMu  aHaju3a rpymnmoBoro B3aMMOJCHCTBUS U OLCHKHU S(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMaHIOO 6p8.30BaHI/I$I n  TCXHOJOTUAMH



3P PEeKTUBHON KOMMYHUKAIIUN B KOMaH/e; METOIaMH aHAJIM3a U KOPPEKIIMA KOMaHIHBIX PO
AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

VYnpaBieHYeckoe pelIeHHe Ha MPEONpPUSTHH IPEJCTABIsET COOOH TBOPUECKUH aKT
cyObeKkTa ynpasieHUs (MHIUBUAYaTbHOTO WM TPYMIIOBOTO JIMIA), ONPEACIISIONINA IpOTpaMMy
JESITEIbHOCTH KOJUIEKTHUBA MO 3(p(PEKTUBHOMY pa3pellieHnI0 Ha3peBIleld MpoOaemMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (YHKIMOHMPOBAHUS YIIPABISEMOW CHCTEMBl W aHAIM3a
nH(pOpMAIUU O € COCTOSTHUH.

@YHKIMHU YIIPABIEHYECKOTO PELICHUS:

— Hanpasnaowas (HECMOTPS Ha TO, YTO PEHICHUS TNPHHUMAIOTCS HWCXOAS U3
JOJITOBPEMEHHOM ~ CTpaTeruv  pas3BUTUS  NPEANPUSATHS, OHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbIX 33/1a4ax);

— KoopauHUpyomas (oTpakaercs B  HEOOXOJMMOCTH  COTJIaCOBAaHUS  JICUCTBHIA
WCIIOJHUTENEW Ul pean3aldd pPEIIEHWH B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);

— MOTUBHpYIOLIas (pealu3yercss 4Yepe3 CHCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MTOCTAHOBJICHHUS);

— SKOHOMUYECKHX CTUMYJIOB (IIPEMUH);
— COLIMAJIbHBIX OLIEHOK (TBOpUYECKasi caMopeanu3alys, CaMOYTBEPKICHHE TUYHOCTH).

OPPeKTUBHOCTH KAXKIOTO YIPABIECHYECKOTO PEIICHUs B 3HAYUTEIILHONW MEPEe 3aBUCHUT OT
BBITIOJIHEHUSI W COOTHOLIEHUS (YHKIUH yYIpaBIEHYECKOTOo peUIeHus, Kak B XOJE €ro
MMOJATrOTOBKH, TaK U Ha 3Tane BHeApeHHs. C yu€TOM 3TOTO yIPaBJIEHYECKOE PEHICHUE CTAHOBUTCS
peanbHbIM UHCTPYMEHTOM JOCTHKEHHUS TOCTABJICHHBIX LIEJIEH.

C wuHbOpMaMOHHON TOYKM 3pEHHs, B TMPOLIECCE TNPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIIIEHUE HEONpeAeIEHHOCTH HHPOpMAIMM O MpOOJIEeMHON CHUTyalludn MW MOyTsIx e€
yCTpaHEHHUSI.

KaugectBo YIIPABJIICHYCCKOIo pPEHICHUA — O3TO COBOKYIIHOCTH IapaMETPOB PpCHICHUSA
YAOBJICTBOPAKOIMIUX  KOHKPETHOI'O HOTpe6I/ITeJ'I5[ n O6CCHC‘II/IB3IOHII/IX PE€AILHOCTE  €T0
pcain3anuu.

K nmapaMeTpaM Kad€CTBa YIIPABJICHUA OTHOCATCS:

— IIOKa3aTe€jib OHTPOIINH, T. €. KOJIMYECTBECHHOM HeOHpeI[eJ'IéHHOCTI/I HpO6J’I€MBI; €CJlIn
npo6neMa (bOpMI/IpyeTCH TOJIBKO Ka4€CTBEHHO, 0e3 KOJIMYECTBEHHBIX HOKaBaTCJIeﬁ, TO
IIOKa3aTCJIb SHTPOIIUH HpI/I6J'II/I)KaeTC$I K C¢IMHUIIC, €CJIN BCC IIOKA3aTCIn HpO6J'IeMBI BBIPA’KCHDBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJ/Ib SOHTPOIINH HpI/I6J'II/I)KaeTC5{ K HYJIIO;

— CTCIICHb PHUCKaA BJIOKCHUA I/IHBeCTHHI/Iﬁ;
— BCPOATHOCTD pCAIM3alMU PCIICHUA 10 ITIOKA3aTCIIAM KAa4CCTBA, 3aTpaT U CPOKOB;

— CTCIICHb aACKBATHOCTH (I/IJ'II/I CTCIICHb TOYHOCTH nporHosa) TCOpCTI/I‘IGCKOﬁ MOACIHN
(l)aKTI/ILIeCKI/IM JaHHBIM, HaA OCHOBaHHH KOTOpOﬁ oHa OblITa pa3pa60TaHa.

Koughnuxm — »5T0 TpoTHUBOpEUHE, KOTOPOE XapaKTepU3yeTcssi MPOTHBOOOPCTBOM
KOH(MIUKTYOMUX cTOPOH. KOHGIUKTH BOZHUKAIOT HA MOYBE MPOTHUBOIOIOKHOCTH HHTEPECOB,
COIIMANIFHBIX YCTAHOBOK M HANIPABIEHHOCTHU JIMYHOCTEH, BOBIICYEHHBIX B KOH(MDIUKT JTFO/ICH.

CyliecTByIOT TSTh OCHOBHBIX CTpaTeruil pasperieHus KoHQIUKTa. B ocHOBY wux
MOJIOKEHa cHcTeMa, Has3biBaeMas MeTogoM Tomaca—Kunmenna. Merox Obut  paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh JAJsl KaKJIOTO
YeloBeKa CBOM COOCTBEHHBIN CTWIIB pa3pemieHus: KoHPIUKTa. CTUIh MOBEJACHHUS B KOHKPETHOM
KOH(IUKTE ompenensercs TOH Mepod, B KOTOPOW YIEH KOJUIEKTHBA XOYeT YAOBIETBOPUTH
cOoOCTBEHHBIE MHTEpECHl (IEHCTBYS aKTHMBHO WJIM IMACCUBHO) WM WHTEPECHI APYroil CTOPOHBI
(meficTBYsI COBMECTHO WJIM MHAMBHAYalbHO). Eciu mpenctaButh 310 B rpadudeckoit popme, TO



nonyyurcss cerka Tomaca—KunmenHa, 1o3BoJsIOlmas ONPENEIUTbh MECTO M Ha3BaHUE A
Ka)/I0TO M3 MATH OCHOBHBIX CTPATErHil pa3peiieHusi KOH(INKTA.

B nponecce pemieHus ynpaBieHYECKMX 3a/ad JIOCTATOYHO 4YacTO IMPUMEHSIETCS METOJ
«MO3Ir0BOI0 HITYPMa», «MeTOJl CHHEKTHKH», «MeTOJ [IHEeBHHUKOB», «meroa I'opaonay,
«merop deabpu», «meroa 635», «<MeToa roJIOCOBAHHUA 32 M POTUBY», KMETOJ YTONMYECKUX
Urp», «meron Jdebdeabka».

Bomnpocs! u 3aganus:

Oco0eHHOCTH CTpAaTEruil U TaKTUK PEIEHUs 3a]a4 yIpaBICHHUS.

Crpareruu OBeJICHUS] PYKOBOJIUTENICH B YCIOBUSAX KOHMIMKTHOM JIEATSIIBHOCTH.
Merton perieHns yrpaBlIeHUECKHUX 3aAa4 «MO3roBoil ITYypM».

«MeTo1 CHHEKTUKI.

Meron I'opaoHa.

Meron Jdensdu.

«Meton 635».

Meron ronocoBanus.

© oo N Ok WD P

. Mertoa yTONUYECKHUX UTP.
10. Meron JlennOeka.

Crnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorus yrpasieHust DIeKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns1,2021-10-06. - Munck : Beimsiimas mkona, 2014. - 319 c. -
Kaura wnaxomutcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConmanbHas mnicuxoyiorust ynpasieHus : ydeonuk / B.W. [llyBanos. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DIeKTpOHHBIH pecypce : YueOHoe
nocobue / A. A. Tpycbk. - Ilcuxomorus ympasneHus. [Ipaktukym,2019-06-01. - MuHck :
Briumitmas mkosa, 2015. - 350 c. - Kaura naxogutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxomnorus ymnpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

Metoanyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIMK s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl o aucturuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - D5C IPRbooks
PA3/IEJI 3. PykoBoaCTBO H JINACPCTBO B YIIPABJICHUH OPraHU3ANHAMH

IIpakTnueckoe 3ansTue Ne 7. MeHeqxep: THIOJIOTHA M TPeOOBAHMSA JOKHOCTHBIX
MO3UL U

He.]'[b: HU3Y4YUTHb TUIIOJIOTUIO U TpC6OBaHI/I$I JIOJDKHOCTHBIX ITO3HIIHIA.



3HaHusa M ymenus, npnoﬁpeTaeMLIe CTYAEHTOM B pe3yJibTare OCBOCHHUSA TEMBbI
(ceMnHapa), (])opanyeMbIe KOMIICTCHIMU UJIX UX YaCTH:

B pesynbraTe OCBOGHHSI TEMBbI CTYACHT JOJDKEH 3Hamb. KaTErOpUAlbHBIM armapar;
COIMAIILHO-TICUXOJIOTMYeCKHEe 0COOEHHOCTH HCIOIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHHUS
B NPAKTUYECKOW NEATEILHOCTH PYKOBOAMTEISI; yMemsb: JUATHOCTUPOBATh W AHAIM3UPOBATH
IIPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOIMUECKUX 0COOEHHOCTAX, O POJIM U MECTE
YeJIOBEKa B YIPABIEHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh MOJIyYCHHBIC HaBBIKH Ha MPAKTUKE.

d)opMupyeMble KOMIICTCHIMM NI UX YaCTH:

B mpomecce ycBoeHMs MaTepuaga y CTYJCHTOB (OpPMHUpYeTCS YHHUBEpCaJIbHas
KOMITETEHIIUS :

[MK-12 CriocoOHOCTHIO0 OPTaHNU30BBIBATH PA0OTY MaJIBIX KOJUIEKTHBOB MCTIOJTHUTEIIECH.

B pe3ynbraTe 0CBOCHUS AUCLUILIMHBI 00Y4aIOMIMICs JOKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMIBI U METOJIbl YIpPaBJICHUs YEJIOBEUECKUMHU PEeCcypcaMM JJisi OpraHu3allid IPYNIoBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUYECKUE aCMIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeThb: IPOEKTUPOBATH MEXJIMYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIUU; OIPENENSTh
CBOIO POJIb B KOMaH/Ie, CTaBUTh LeJIU U GOPMYIUPOBATh 3a7aul, CBA3aHHBIC C €€ pPealn3aLueii;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYETOM COLMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAHIHYIO pabOTy; ONpeAesaTh HOTPEOHOCTH Y4YaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSMU.

Baagers: MeTogamu  aHanmM3a rpyNIoOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIMH MOJENSAMH KOMaHA0OOpa30BaHUs M  TEXHOJOTHSIMHU
3 PeKTUBHON KOMMYHUKAIIMU B KOMaH/E; METOJAMHU aHAJIN3a U KOPPEKIIMHA KOMaHIHBIX pOJIeH

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

AHrnmiickoe cioBo «Mmanagement» (ympaBieHue) Oeper CBOE Hadajgo OT KOPHS
JATUHCKOTO CJIOBAa «MaNus» (pyka). DTOT TEpMUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTSI €r0
94acTO UCIOJIB3YIOT KaK CHHOHHM TEPMHHOB «YIIPABJIICHUE» U «HAYYHAsl OpraHHu3anus Tpyaay». B
HACTOSIIIeEe BpPEeMsi MEHEDKMEHT IIPEJICTaBISICT COOOH CIIOXKHOE COIUAbHO-IKOHOMHUYECKOE
SBJICHHE, KOTOPOE OTpaKaeTcs MPAKTUYECKH Ha BCEX CTOPOHAaX JKU3HU OOIIecTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  Pa3BUTHUS  MEHEDKMEHTAa  SBISIOTCS:  €ro
KOMIBIOTEPHU3AIHsl, COKpalleHHEe H30bITOYHBIX 3BEHBEB AJMHUHUCTPATHBHON  CHCTEMBI;
JCIEHTPAIM3alKsl  YIIPABIICHYCCKUX (QYHKIMH (caMmoympaBiieHHe); pa3paboTKa METOOB
JOJATOCPOYHOTO COIHOTEXHUYECKOTO IJIAHUPOBAHHUS; pa3padOTKa TEXHOJIOTHH MPOCKTHPOBAHUS
COLIMAIBHBIX CUCTEM.

DKOHOMHYECKHE TpeoOpa3oBaHusl B Halleld cTpaHe OOYCIOBHIM CIPOC Ha Pl
npodeccuii, HOBBIX Ui OTEYECTBEHHON SKOHOMHUYECKOW MpakTHKU. B ux uucie u npodeccus
MeHemkepa. B oOmem ciydae K OTJIMUUTENBHBIM OCOOEHHOCTAM Mpo¢eCCHOHATBHON
NESATENbHOCTH MEHEKepa CJEeAyeT OTHECTU IMOSBIEHUE HEKOTOPbIX HE CBOMCTBEHHBIX
PYKOBOJUTENSAM TOCYJapCTBEHHONW JKOHOMHUKHU YIPaBICHYECKUX (DYHKIMH, paclIupeHue Hux
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MTPOOJIEM OpraHU3aI|H.

MeHempkep — 3TO CHELMANMCT IO YHpPaBICHHWIO, KOTOPBI pa3pabaThiBaeT IUIAHBI,
onpenenser, umo U Koz0a Jenarh, Kak U kmo OyAeT BBINOJHATh HaMeuyeHHoe (yIpaBieHue
NIEPCOHAIOM), paspabamvieaem pabouue npoyedypsl (TEXHOIOTHH) NPUMEHHUTEIBHO KO BCEM
CTaJHsIM YIPABJIEHYECKOTO IIMKJIA, OCYIIECTBIISIET KOHTPOJIb.

HpaKTI/I‘-ICCKI/I BCC CO3a1aBacMbIC opraHu3anuu OpCAPUHUMATCIIECKOTO THIIA
3aUHTCPCCOBAHbBI B HpO(I)eCCI/IOHaJ'IBHO IMOATOTOBJICHHBIX  PYKOBOIAUTCIIAX, CIIOCOOHBIX
OpPUCHTHPOBATLCS B (I)I/IHaHCOBBIX, HOPUINYCCKHUX, IICUXOJIOTHYCCKUX U AP YTHUX BOIIPOCAX. Takux
pYKOBOHHTCHCﬁ W IPHUHATO HA3bIBATh MCHCKCpAMU.



Menepxep — 0coOBIi THIT PYKOBOIUTEIIS, MOSIBJISIONIMIACS B Hamei peanbHocTH. OHA U3
TJIABHBIX 3a7ady MEHE/Kepa 3akimtodaetcss B A(PQGEKTUBHOW OpraHU3aluu  padOThl  €ro
NOAYMHEHHBIX. VICKYCCTBO pYKOBOJOUTENS NPOSBISAETCS HE TOJBKO B  HaJlaKUBAaHUU
KOMMYHUKAIMA, KOOPJMHUPOBAHUN U HANPABICHUH PaOOThl MOAYMHEHHBIX, HO M B YMEHUH
JENIErupoBaTh UM HEOOXOJIMMBIE IOJHOMOYMS U OTBETCTBEHHOCTb, IIPEIOCTABIATH IIPAaBO
BBICKa3bIBATh M OTCTAaUBATh COOCTBEHHOE MHEHHE, COXPaHsist 32 cO00M (DyHKITHIO KOHTPOJISL.

Bonpocs! u 3axanus:
1. Cdeps gesrensHocTH MeHeKepa. [Ipodeccnonanbaple PYHKIIMA MEHEKEPOB.
2. Craryc MeHeKepa ¥ OCHOBHBIC POJIM B YIPABICHUN OPTaHU3AIHCH.

3. IlpodeccnonanbHO  BaKHBIE ~ KadecTBa  MEHEMKepa  (OCHOBHBIE  TPYIIIBIL:
MOTHBAIIMOHHO-BOJICBBIC, HHTEIUICKTyaIbHbIC, KOMMYHUKATHBHBIE).

4. Karanor tpeGoBaHHI TOJHKHOCTHBIX TO3UIIMH.

5. KBanu¢ukannonusie TpeOoBaHUs. Opranu3zaluoHHbIE TpeOoBaHUS.
@OyHKIMOHANIbHBIE TPEOOBAHMUSL.

6. MGTOI[I)I JUArHOCTUKH HpO(l)GCCI/IOHaJ'H)HO Ba)XKHBIX KQ4YC€CTB MCHCIKCPOB.

Crnmcok JiuTeparypbl, peKOMEHyeMbIil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIeKTPOHHBIN pecypce : YueGHoe nmocodue / A. A.
Tpycs. - [cuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoma, 2017. - 319 c. -
Kaura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHNYEHO

JonoaHuTeILHAS JUTEpaTypa:

[ysanos, B. U. ConunansHas nicuxosyiorust ymnpasieHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocoobue / A. A. Tpychk. - Ilcuxomorus ympasneHus. [Ipaktukym,2019-06-01. - Munck
Briuniimas mkosa, 2015. - 350 c. - Kaura naxomutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ymnpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuaura naxonurtces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTpaHUYEHO

Metoauyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIUK Ajs OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o auctumuinne «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas OuOIM0OTEKa OHIIAWHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTnueckoe 3ansaTue Ne 8. IlpodeccnonaibHasi MOArOTOBKA U CTHJIH
yIpaBJIeHHs MEHEIKepPOB

He.]'[b: IIOMO4Yb  CTYACHTaAM  YCBOUTH Ha60p OCHOBHBIX HOHSITI/Iﬁ, IMOJIYy4IHUTDb
NpeaACTaBJICHUC HpO(bCCCHOHaHBHOﬁ MOATOTOBKH U CTHUIIAX MCHCIPKCPOB.

3HaHusT M yMeHHsi, MpuodperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemuHnapa), popmMupyemMbie KOMIIETEHIIUN WJIN UX YACTH

B pPE3yIbTaTC OCBOCHUA TEMBI CTYACHT JOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ arrapar,
COMUAJIBbHO-IICUXOJIOTHYCCKHUE 0COOCHHOCTH MCIIOJIb30BaHUS MCTOHNOB TICUXOJIOTHUUN YIIPABJICHUS



B NPAKTUYECKOU NEATEIbHOCTH PYKOBOAMTEIS;, yMemyb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MPEJCTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUIECKUX OCOOCHHOCTSX, O POJIK M MECTE
YeJIOBEKa B YIPABICHYECKOW JEATEIBHOCTH; 671ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSTh MOJIyYCHHBIC HABBIKM Ha MPAKTHKE.

d)opMupyeMble KOMIICTCHIMM UJIH UX YaCTH:

B npouecce ycBoeHMs Marepuanza |y CTYIEHTOB (DOpPMUpPYETCS YyHHUBEpCAlIbHas
KOMITIETEHIIUS :

[1K-12 CriocoOHOCTHIO0 OPTaHNU30BBIBATh PA0OTY MaJIbIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

B pe3ynbpraTe 0cBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0JKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXIUYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
MPUHIMIBI U METOJIbl YIpPaBJICHUs YEJIOBEUECKUMHU pPEeCcypcaMM JJjisi OpraHu3allid IPYNIoBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MMPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHON paboOThI.

YMeTb: IPOEKTUPOBATH MEXIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAIUU; OIPENENSTh
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIU U GOPMYIUPOBATh 3a7aul, CBA3aHHBIC C €€ Pean3aLueii;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYE€TOM COLHUAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNaTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMU 3HAHUSIMHU U YMEHUSMH.

Baagers: MeTogamMu  aHanM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMM KOMaHI000Opa30BaHMUS M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMU aHaIn3a U KOPPEKIIMHU KOMaHIHbIX POJIEH.

AKTYaJIbHOCTbH TeMbI (CEMHHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMHU.
Teopernyeckasi 4acThb:

[lenecooOpa3HOCTh CIENMATIBHON W HEMPEPHIBHOW MPOGECCHOHATBHOM IMOJATOTOBKH B
00JacTH MEHEeKMEHTa OOyCIIOBIIEHa psaoM NpuuuH. [lepBoHavanbHas waes OOeCTICUCHUS
3¢ deKTUBHOCTH yIpaBieHUs 3a CU€T momdopa JojaeH, OO0NalalIIuX «IepTaMH JHACpPay,
OKazajach Jalleko He YyHHBepcaidbHOW. Kpome Toro, mgaxke eciaum dYenoBeK oOiajgaer
CIIOCOOHOCTBIO K YIPABIEHUIO JIIOJbMHU, JUIsl €€ YCIEIIHOM pealn3alud HEoOXOAUMBbI
CHelHalbHble 3HAHUS W YMEHHUA. 3HAYUTEIbHOE BIIMSHHME Ha YCIEUIHOCTH YIPABIEHYECKOM
JeSITeIbHOCTH OKa3bIBaeT CTUIIb yIpaBieHus ToaAbMu. OCO3HAHHE 3TOTO M COBEPIICHCTBOBAHUE
CcOOCTBEHHOTO CTWJISI BO3ACUCTBUS TAaK)K€ MOTYT CTaTh MPEAMETOM CIEIHaTbHOW MOATOTOBKH
MeHeKepa.

HpI/I IIOATOTOBKE MCHECIPKEPOB H€O6XO,I[I/IMO IIPUHUMATh BO BHUMAaHUE CMECIICHHUE CMBICJIa
n Heﬂeﬁ O6p330BaHI/I$I B CTOPOHY MAEHU CAMOBBIPAXXCHHUA U IIOJTHOI'O PACKPBITUSA BO3MOKHOCTEH B
CIIOCOOHOCTEH JTMYHOCTH. KOHHGHHI/II/I O6y‘IeHI/I${, B OCHOB€ KOTOPBIX JICKUT II€pE€aada OIIbITa
NpeAbIAYIIUMH ITOKOJICHUAMU, 0oJIBIIIE HE ﬂeﬁCTBYIOT 3(1)(1)CKTI/IBHO.

M. Mup BbLieNsIET TP TUIIA KYJIBTYP:
1) nocthurypaTuBHyI0 — 00y4aeMble y4aTcs IMPEK/IE BCEro y CBOMX MPEAICCTBEHHUKOB;
2) KOGUTYpaTUBHYIO — 00y4aeMble Y4aTCsi Y CBEPCTHUKOB;

3) npedurypaTHBHYIO — B3pOCIbIC YUaTCs TAKKe Y MIaaInX mokojgeHuit. CoBpeMeHHBIN
MEHE/DKMEHT HMMEET MHOTOUYMCIEHHbIE TPUMEPHl BIEUATIISIIOUIErO Yyclexa OpraHu3alui,
KOTOpbIE pealn30BBbIBATM WAEU HOBUYKOB, MYCTh HE 00JaJaBIIUX OOJBIIUM OIBITOM, HO
OTJINYABIIUXCS OOJBIION YYBCTBUTEIHHOCTHIO M BOCTIPUMMYHBOCTHIO K BOSHUKAIOIINM IIIAHCAM.

Haubosiee cepbE3Has MOArOTOBKAa MEHEKEPOB Ha HAaydyHOH OCHOBE ITOBCEMECTHO
OCYIIECTBISICTCS B paMKax IMPOrpaMM MarucTpoB JEJIOBOTO aaMHUHUCTpupoBaHus (Master of
Business Administration, MBA). 1x coaepkaHue ¥ CTPYKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCLUIUINH, (CpeIy KOTOPHIX SKOHOMHKA, MPABO, KOJIMYECTBEHHBIE METO/bI, HAYKH O
YeJIOBEUYECKOM TMOBEJICHUH), OCHOBHBIX YIPABJICHYECKUX JAUCIHUIUIMH — core (TakuxX, Kak
(uHAHCBI, MapKETHHI, YIpPABJICHUE ONEpalMsMU, OHKKAyHTHHI, OOMIMA MEHEIKMEHT),
MHTErPaTUBHBIX AUCIMIUIMH — INntegrative (cpeau KOTOPHIX cpena OM3Heca, cTparerus OusHeca,
MEXJIyHapOJHbIE OMNEpaIiM), CIEHUAIBHBIX 3KOHOMHUYECKUX M YIPABICHYECKUX AUCIUIINH



MpU UX MHAPOKOM BbIOOpe. CucTteMa MoAroTOBKA MEHEKEPOB SIBJISETCS MHOTOCTYIIEHYATOU, U
9TO XapakTEpHO JJIsI AaMEpPUKAaHCKOTO, €BPOIEHCKOIo, SAMOHCKOTO U OTEYECTBEHHOIO
MEHE[KMEHTA.

Bonpocs! u 3a1aHus:
1. TpeGoBaHus K TMYHOCTH MEHEDKEPA.

2. Pomp  (pyHKIMOHAJIBHOTO, JMYHOCTHOTO H CHTYaIMOHHOTO (TIOBEJEHYECKOTIO)
MOJIXOZ0B B OIpE/IeIEHUH HOPMATUBHOM Mo1enn 3pPEeKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccnonanbHas MOArOTOBKa MEHEKEPOB.

Mertoap! mpodecCHOHANBHOM MOITOTOBKH MEHEIKEPOB.
ABTOpUTET MEHEIKEPA U CTUIIN YIIPABJICHUS.

@DopMBbl aBTOPUTETA PYKOBOIUTEIS.

N o ok

Knaccudukanus ynpaBieHYECKUX CTHIICH.

CHuCcOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHs: DIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - [cuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoma, 2017. - 319 c. -
Kaura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUICHO

JomnosiHuTE/IbHAS JIUTEPATYpa:

ysanos, B. 1. CounanbHas ncuxosorus ynpasieHus : yueOuuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasnenus. [IpakTukym DIEKTpOHHBIA pecypc : YueOHoe
nocoobue / A. A. Tpych. - Ilcuxomorus ympasieHus. [Ipaktukym,2019-06-01. - Munck
Briniimas mkosa, 2015. - 350 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIpPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHust DJIEKTPOHHBIA pecypc : ydeOHoe mocooue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuaura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

MeTtoauueckoe odecreyenue:

Metonuyeckie peKOMEHIAIMKU s OakaldaBpoB IO OpPraHMU3alMM CaMOCTOSTEIbHOM
pabotsl o guctuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckast OnbInoTeKa OHIANH.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTuueckoe 3ansaTue Ne 9. IlpodeccuonanbHoe 310poBbe M ICUXHYECKOE
BbITOPaHHMeE MEHEIKePOB

He.]'lb: HU3Y4YUTh 0COOCHHOCTHU HpO(i)eCCI/IOHaJ'IBHOFO 3A0POBbA  YIIPpABJICHLIA, [O4aTb
ONpeCACIICHUEC CUHAPOMY NCUXUYCCKOT'O BbII'OPAHUA MCHEKEPA U €0 CUMIITOMOB.

3HaHusI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbI
(cemmuHapa), popmMmupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pPE3YyIbTAaTC OCBOCHUA TEMBI CTYACHT HOOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ arrapar,
CONUAJIBbHO-TIICUXOJIOTHYCCKHUE 0COOCHHOCTH MCIIOJIb30BaHUS MCTOHNOB TICUXOJIOTHUUN YIIPABJICHU
B HpaKTquCKOﬁ ACATCIIbBHOCTH PYKOBOIOUTCIIA; yMmemvb. NUAHOCTHUPOBATH U AHAJIM3UPOBATH
NMpEACTaBJICHHUEC O CUCTCMC YIIPABJICHUSA U €€ MCHUXOJOTMYSCKUX OCOGGHHOCTHX, O pOJIX U MCCTC
YCJIOBCKa B praBHCHQCCKOIZ ACATCIIBHOCTH, erademp: TCXHUKAMU B3aMMOJCUCTBUS C



KOJIJICKTHUBOM, YMCTb IPUMCHSATDH INOJTYYCHHBIC HABBIKH HA ITPAKTUKE.
(I)opanyeMble KOMIICTCHIUM UJIH UX YaCTH:

B mpomecce ycBoeHMs MaTepuana y CTYICHTOB (OpPMUpPYETCS YHHMBEpCAJbHas
KOMITIETEHIIUS :

[1K-12 CriocoOHOCTHIO0 OPTaHN30BBIBATH PA0OTY MAJIBIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

B pe3ynbpraTe 0cBOEHUS AUCUUIIIMHBI O0yJarOIIUIICs TOJKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLIMIBI U METOJIbl YIpPaBJICHUS YEJIOBEUECKUMHU PECypcaMM Jjisi OpraHu3allid IPYyNIoBOMH
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OpraHU3aIlMi KOMaHTHOH paOOTHI.

YMeTb: IPOEKTUPOBATH MEXIUYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAILMU; OIPENEISThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJU U (OPMYJIUPOBATh 3aJauH, CBA3AHHBIC C €€ pealnu3anueii;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYETOM COLHUAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBAaTh U OPraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNsaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSAMH.

Baagers: MeTogaMu  aHaiM3a rpynnoBOrO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMM  KOMaHI000pa30BaHMSI M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHHUKALMK B KOMaH/Ie; METOJaMHU aHAJIN3a U KOPPEKIIMKA KOMaHIHbBIX POJIei

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS PEATU3YEMBIMU KOMITETEHIIASIMU.
Teopernyeckasi 4acThb:

B ycioBuAX pBIHOYHOW 5SKOHOMHUKHM 3HA4Y€HUE 3J0pPOBbS MEHEIKEpa BO3pPACTaCT.
[TosTOMy MHOTHE JIOM ceiyac HAaYMHAIOT MOHMMATh, YTO HE MOTYT ceO€ MO3BOJUTH OOJIETh.
YacTto Ooseromuii COTPYAHUK HE MOXKET HAACSIThCS Ha TMOBBIINICHHE MO cIykOe. B Hamm mHuU
cl1aboMy 3/10pOBBEM HYENIOBEKY TPYAHO PACCUMUTHIBATh HAa MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTUTAYMBAEMYIO padoTy.

Kakx mpaBuno, moBcemHeBHass paboTa MeHemkepa He TpeOyeT OT Hac OOJIBIINX
MBIIIEYHBIX YCHIUH. PyKu ¥ HOTM HaMm Bce 4amie 3aMEHSIOT «yMHBIC» MAIIMHBI H MEXaHU3MBI,
CpeCTBa TPAHCTIOPTA U CBSI3H.

HenmocraTtox ABMXEHUS U CBsI3aHHAS ¢ HEM HEAOCTAaTOYHOCTH MBIIICYHOM JSITEIHbHOCTH
OKa3bIBAIOT PE3KOE OTPHIATSIIPHOE BJIMSHUE Ha OpraHu3M. boJbmuHCTBO — OoJsie3Hel
IUBWIM3AIMA HAXOAWTCS B NPSIMOM 3aBUCHUMOCTH OT HeJOCTaTKa aBwkeHus. Ilpu gedurmre
MBWKEHUS ((PU3NYECKUX HArPY30K) JETPCHUPYIOTCS MEXaHM3Mbl PETYISALHH KPOBSHOTO
JaBJICHUS, TOHYCa COCYI0B, pabOTHI Cep/Ilia, YTO JeJIaeT OPTaHu3M, U B TIEPBYIO OUepeb Cep/Ille,
COCY/IbI, KOPOHAPHYIO CHCTEMY, UPE3BBIYAHHO YSA3BUMBIMU IS JIFOOBIX, JaKe HE3HAYUTEIbHBIX
TPYAHOCTEN.

UccnenoBanus, mpoBeAEHHBIE 3a MOCIEIHUE TObI, TOKA3aJIH, YTO PETYJISPHBIC 3aHATHUS
(bu3MYeCKUMHU YIMPAXKHEHUSAMH TMO3BOJIAIOT B CPEeJHEM BIBOE CHHU3UTH MPOJOJLKUTEIBHOCTH
BPEMEHHO HEeTpyJocnocoOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMaTU3M, YMEHBIIUTh YHCIO KOH(JIUKTHBIX CUTYalUH, €XKErOJHO Ui KaKIOTO YeloBEeKa
COKPATUTh IKOHOMUYECKHUE MTOTEPH.

Peanuzanuio mporpaMmal (1)I/I3I/I‘IGCKOI>'I AKTUBHOCTH HeO6XOI[I/IMO HAaYUHATh C YTPCHHUX
(I)I/IBI/ILICCKI/IX pra)KHeHHfI, KEJIAaTCIIbHO Ha CBCXKEM BO3yX¢. MuHumManpHas ux
MMpOAOJIKUTCIIbHOCTD 15 MHHYT, MaKCHUMaJIbHasA 1 yac. Ilocne 3aBCPUICHUA 3apsIKU
00s13aTENbHBI BOIHBIC ITPOLCAYPHI: OOBIYHBIN Ayl € MMOCTCIICHHBIM MMEPEXOJ0OM K KOHTPACTHOMY.

Ecau A0Opora Ha pa60Ty 3aHUMaeT He Ooee 30 MHHYT, HCO6XO)II/IMO XOJUTh IICIIKOM Ha
pa60Ty nc pa6OTBI, 4YTO 00CCIeunBacT MHUHUMYM €XKEIHEBHOM JIBUTaTEIbHOM aKTMBHOCTH — HE
MEHEEe 5 KM. CJ'ICI[yCT O0TKa3aTbCA OT .III/I(I)Ta, €CJIN TIO3BOJIACT 3O0POBBE, UCIIOJIB30BATH TAKIKC
4acCTb O6C,Z[CHHOF0 nepepouiBa Jid TOro, YTOOBI IIOABUT ATHCs.

MHorue a10a4d B Halle BpEMs TCPAIOT BCAKOC 6J1aropa3yMI/Ie, Korga A€JI0 JOXOOUuT 10
HOTpe6JICHI/I${ muiny W HanuTkoB. Ilutanuwe camo 1o cebe CIIYKUT OCIIU MNOAACPKAHUA
OHEPTCTUYICCKOTO 6aJIcha, oOMeHa BCIICCTB B OpraHus3Mme.



CoBpeMeHHBIN [JIeIOBOM YEeNOBEK MPOBOAMT 3HAUYMTENBHYIO 4YacTh paboyero AHA 3a
MHUCbMCHHBIM CTOJIOM, YTO CBOJUT MBINICYHYKO AKTUBHOCTH K MAaHUIIYJISIOUAM C TGHGCI)OHHOﬁ
TpyOkoii. Ilpu 3T0il Harpys3ke 3aTpaumBaercsi B cyrku He Oosiee 2000-2500 kxan. U ecnm c
NUIIEed OH ToJiydaeT OoJblle, TO M3JIMIIHUE KAJIOPUU 3aTPYAHSIIOT paboTy pPEryiupyOIux
CHCTEM OpPIraHW3Ma, YTO BBI3BIBAET OTJIOKEHUE OAIACTHBIX BEIIECTB HA CTEHKAX COCYNIOB, BEIET
K pPa3BUTHUIO aTEPOCKIIEpO3a. ATMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOJUT JICHCTBUTEIIbHBIC
¢u3nosornUecKue MoTpeOHOCTH OPraHu3Ma, TIOATOMY CIIPABEUINB OOIIEN3BECTHBIN MPUHLIUI —
BBIXOJIUTH M3-3a CTOJIA C OUIYIIEHHEM JIETKOTO ToJI0/a.

Bonpocs! u 3a1anus:

1. IIpodeccronansHOE 310POBBE MEHEHKEPA KaK MICUXOJIOTHYECKast mpobiema.

2. Ilcuxonorudeckoe obOecrieueHne TMPOPECCHOHATLHOTO  370POBBS  MEHEKepa.
[TpodeccronansHOE AONTONETHE MEHEKEPA.

3. CI/IH)IpOM IMCUXUYCCKOTO BBITOPAHUA U €0 CUMIITOMBI.

MOI[GJ'H/I HU3YUYCHUS IMCUXUYCCKOT'O BBIIOPAHUS.
[Ipon3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHMSI.

JInaHOCTHBIE U TPOecCHOHATBbHBIE (PAKTOPBI ICUXUYECKOTO BHITOPAHUSL.

N o gk

HpO(bI/IJ'[aKTI/IKa BBITOPAHUSA U IICUXOJIOTUYCCKAA MTOMOIIb «BBIT'OPCBIINM)).

Crnmcok JiuTeparypbl, peKOMEH/YeMblil K MCII0Ib30BAHUIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - [cuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoma, 2017. - 319 c. -
Kaura wnaxomutcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonoaHuTeILHAS JUTEpaTypa:

[ysanos, B. U. ConunansHas nicuxosyiorust ymnpasieHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DieKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasneHus. IIpaktukym,2019-06-01. - Munck
Briumitmas mkosa, 2015. - 350 c. - Kaura naxogutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUCHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ymnpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

Metoanyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIMK s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl o aucuuruinnae «llcuxonorus ymnpasienus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTnueckoe 3ansaTue Ne 10. Xapakrepucruka JuIepcTBa B COBPEMEHHOM
MEHeIKMEeHTe

He.]'[b: HU3YUUTDh XapaKTCPUCTHUKU JIUACPCTBA B COBPCMCHHOM MCHCZKMCHTC.

3HaHUsI M yMeHHsi, mpuodperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHUSI TeMbI
(cemuHapa), popmupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pPE3yIbTaTC OCBOCHUA TEMBI CTYACHT JOOJDKCH 3HAMb! KaTel"OpI/IaJ'IBHHﬁ arrapar,



COIMAITLHO-TICUXOJIOTMYEeCKHEe 0COOEHHOCTH HCIOJIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHHUS
B NPAKTUYECKOW NEATEIbHOCTH PYKOBOAMTEIS;, yMemyb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MPEJCTAaBICHUE O CHCTEME YIPABIICHUS U €€ MCUXOJIOTHIECKUX OCOOCHHOCTSIX, O POJIM M MECTE
YeJIOBEKa B YIPABJIECHYECKOW JEATEIBHOCTH; 671ademb: TEXHUKAMU B3aUMOJCHUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSTh MOJYYCHHBIC HABBIKM Ha MPAKTHKE.

d)opMupyeMble KOMIICTCHIUHU NI UX YaCTH:

B mpomecce ycBoeHMs MaTepuanga y CTYJEHTOB (OpPMHUpYeTCS YHHUBEpCaJIbHas
KOMITETEHIIUS :

[1K-12 CriocoOHOCTHIO0 OPTaHNU30BBIBATh PA0OTY MaJIBIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

. B pe3ynpTaTe 0cBOEHUS NMCHUIUIMHBI 00YYarOIUICs TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMIBI 1 METOJIbl YIpPaBJICHUs YEJIOBEUYECKUMHU pPECcypcaMM Jjsi OpraHu3aliy rpyHnnoBOM
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUYECKUE aCMIEKThl OPraHU3allui KOMaHAHON paboOThI.

YMeTb: IPOEKTUPOBATH MEXIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAIUU; OIPENENSTh
CBOIO POJIb B KOMaHJI€, CTaBUTh LIeJIU U GOPMYIUPOBATh 3a7aul, CBA3aHHBIC C €€ Pean3all eH;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMU.

Baagers: MeTogamMu  aHanmM3a rPyNIIOBOTO B3aUMOJICHCTBUS U OLIEHKH 3PPEKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMM KOMaHI00Opa30BaHMUS M  TEXHOJOTHUSMU
3¢ deKTUBHON KOMMYHUKALMK B KOMaH/Ie; METOJaMHU aHAJIN3a U KOPPEKIIMKA KOMaHAHbBIX POJIeit

AKTYaJIbHOCTH TeMbl (CEMHUHAPA): ONPEIEIACTCS PEATU3YEMbIMU KOMITETEHIIUSIMU.
Teopernyeckasi 4acThb:

[ToHsATHS «WIMIEPCTBO» U «MEHEHKMEHT)» JIaJeKO HE BCEr/a TOXKIECTBEHHbI, HO CYTh UX
pa3nuuuii GOJBIIMHCTBO JIIOJIEH MPENCTABIAIOT ceOe HEeNpaBWIIbHO. B nuaepcTBe HET HUYEro
MHUCTHYECKOTO M 3araJloyHoro. JTO HE MPHUBHWJIETHs Y3KOro Kpyra u3OpaHHbIX. JlumepcTBo He
00s3aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSIET APYroe.

Ha camom Jieie muiepcTBO U MEHEDKMEHT B KOMITAHUH — JIBE OTACIbHBIC, JOMOJTHSIOIINE
JPYyT Apyra cucTembl aericTBuid. Kaxkaas uMeeT CBOO (YHKIIMIO U XapaKTEPHBIC JIS HEE BHIbI
NeSITeIbHOCTH. J[1s1 ycrexa KOMITAaHHK B COBPEMEHHOM JICJIOBOM MHpE, BCe 00Jiee CII0)KHOM U
OBICTPO MEHSIOMIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cayxcum OononneHuem K MeHeOdcmeHmy, a He 3amensiem e2o. OOHAKO,
pa3BuBas B CBOUX COTPYAHHKAaX CIHOCOOHOCTh K JIUJEPCTBY, TJIaBbl KOMIIAHUNA HE JIOJIKHBI
3a0bIBaTh, YTO CHJIbHBIN JIUAEP, HO CINAa0blii MEHEMKEp — HUUYTh HE JIydlle (a TO U XYXKe), 4eM
HaobopoT. JlelcTBUTENBHO, STO 3ajadya HE M3 JETKUX — COYeTaThb yMeENoe JIUJAEPCTBO C
IrPaMOTHBIM MEHEIKMEHTOM U UCTOJIH30BaTh X KaK JIBE B3aMMOIOIOIHSIOIINE CHIIBI.

PaSYMeeTCH, HE KaXXIbIM crnocodoeH OJHOBPEMCHHO OBITH KJIACCHBIM JIUICpOM H
I'paMOTHBIM MCHCIKCPOM. v HCKOTOPBIX J'IIO,Z[GI71 — HACTOSIIUM TajaHT K YHpaBHqueCKOﬁ
pa60Te, HO HC XBATacT JIUACPCKUX Ka4CCTB. I[pyrne 06naz[a10T SABHBIMH 3aJlaTKaMU JIUJACpaA, HO
10 pa3HbIM IPpHUYUHAM HC CIIOCOOHBI CTaTh 3(1)(1)6KTI/IBHLIMI/I MCHC/I’KCpaMHU. Ecmu PYKOBOJUTCIIb
A0CTAaTOYHO yMeH, TO B €0 KOMIIaHHUH 6y,[[y’T LHCHUTb U TCX, U APYIrUX U IMOCTAPAKOTCA, YTOOBI
OTH TAJAHTJIHUBBIC JIOAMU CTAJIX YaCTbIO KOJIJICKTHBA.

O,Z[HaKO, Koraa A€o0 JOXOAUT OO MOATOTOBKHU CIICHIUAJIMCTOB Ha BBICIIHUEC PYKOBOJIAIINC
JOJIDKHOCTH, TI'JIaBbI KOMIIaHHI1 OTKPOBCHHO UTHOPUPYIOT NPCAYHPCKIACHUA IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CHOCOOCH OBITh OJHOBpPECMCHHO MCHCIDKCPOM U JIUACPOM. OHU TBITAIOTCA
BOCIIMTATh JIMACPOB U MCHCIKCPOB B OJTHOM JIMIIC. W ux moxHO noHATh. HO BO3MOXKHO 11 3TO?
Benn MCHC/KCPbI U JIMJACPHI — JIFOAW COBCPHICHHO PA3HBIX THUIIOB. N uto0BI JIENCTBUTEIILHO
CYMCThb NMOATOTOBHUTH TaKHUX KOpI/I(I)CeB, KOMITaHUSAM HAJICKHUT YACHUTH OCHOBHOC pPa3Indyuc
MCKAY JIUACPCTBOM U MCHCIPZKMCHTOM.



Menemkep-muaep SBISCTCS KIIOYEBOW (QUTYpOd B YIOpaBJICHWH OpraHU3aluel, a
JIUJIEPCTBO — BEHLIOM YIIPABJIEHYECKON NEATEIIBHOCTU. MEHEKEP — 3TO WIEH OpraHu3aluu,
OCYILECTBIISIOUIUI YIPABIEHUYECKYIO JEATEIBHOCTh M PEIIAOMUN ynpaBiieHYeckue 3anauu. C
[OJJHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIATh, 4YTO MEHEIKEPBI SIBISIOTCS KIFOYEBBIMHU
J0JIbMU B opranuzauuu. OJJHaKO HE BCe MEHEIKEPhl UTPAIOT OJIMHAKOBYIO POJIb B OpraHU3allui,
HE BCE MEHEDKEPhl 3aHMMAIOT OJIMHAKOBYIO IO3ULHMIO B OpraHU3alluy, 3aJayu, pEIIacMble
pa3IMYHBIMU MEHE/DKEpaMH JaJIeKO HE OJWHAKOBBI M, HAKOHEI, (PYHKIIMH, BBITIOJHSIEMbIC
OT/JCNbHBIMU MEHEKEpaMU, TOXKE HE HJEHTUYHBI. DJTO CBSI3aHO C TEM, YTO B OpraHH3alUU
CYIIECTBYET HEpapXus, ¢ TEM, YTO B OPraHHU3AIMH BBITIOJHSAIOTCS pa3INYHbIC (YHKIIWHU, H,
HAKOHEIl, C TEM, YTO CYIIECTBYIOT pAa3JUYHbIC BHJIbl YIPABICHYECKON JEATEIBHOCTH.
Opranu3zaiys He MOXET CYILECTBOBAaTh 0€3 MEHEKEPOB.

Opranuzanum, T0OUBAIOIIHECs ycIexa, OTIMYAIOTCS OT MPOTUBOTIONOKHBIX UM, TJIAaBHBIM
o0pa3oM TeMm, YTO UMEIOT Oosiee AMHAMUYHOE U 3(PPEeKTUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM $I3bIKE TIOJ] PYKOBOJCTBOM, C TOYKH 3pEHHsI COOCTBEHHHKA, IOApa3yMeBaeTcs JMOO
WHIUBHA (PYKOBOJMTENb) WM Tpynmna (PyKOBOISIIMKA COCTaB), JIMOO TMPOIECC, TO €CTh
oOnanaromuil  MHIMBUAYAIbHBIMA OCOOCHHOCTSIMM  CIOCOO  YNpaBiICHHUS OpraHu3anuei.
CUHOHMMaMHU CJIOB PYKOBOJICTBO M PYKOBOJUTEIb SBIISIOTCS CJIOBA JIUAEPCTBO H JIHIEP.

CymiecTByeT MHOTO TPWYHH ISl Pa3BUTHS HABBIKOB MOTHBAIMU JIIOJeH. Bo3MoxHO,
TJIAaBHBIMH M3 HUX SBISIOTCA: a) CTaTh Oojee 2PppekTuBHBIM uaepoM; 0) Oosee oOmas — ObITH
MMO3UTUBHOM, (PUIAHTPONMYECKOI CUIION MUpa.

Kaxnprit w3 Hac pemraer caM, CTAHOBUTBCA JM  (UIAHTPOIIOM. Y Ta4uIMBBIE
MPEANPUHAMATENH CTPEMSITCS OBITh JTUJEpaMu. XOTHM MBI TOTO WJIM HET, 3a TIpeaesiaMu paboThl
PYKOBOJIAIIAsl POJib YacTO HaM HaBsA3bIBaeTCS. BONBIIMHCTBO M3 HAC MOPON BBIHYXACHBI OBITH
JTUAepaMu 4ero-nmdo: KOMIaHUH, pabodyero KOJIJIEKTHUBA, CIOPTUBHONW KOMaHbl, CEMbH, TPYIIIIbI
TOBApHIIEH TIO YBJICYCHHUIO KMHO, B KpallHEM ClTy4dae, Mbl pYKOBOJIUM CaMHUMH COOOM.

Bonpocsl u 3aganus:

1. Tunel numepcTBa, C TOYKH 3pPEHUS MACIITAOHOCTH pemraeMbIx 3amad  (OBITOBOH,
COITMATHHBIN, TTOJITUTHYCCKHH ).

2. llpupoga  mmpepctBa.  Konmenmmst  ¢u3uueckux — kadectB.  KoHmemnmus
uHTeIMrenTHocTy (I'n3enm).

3. CI/ITyaTI/IBHaSI TEOpUA JTUACPCTBA. Tuner JUACPCTBA B 3aBUCUMOCTHU OT 0COoOeHHOCTEN
IICUXOTHIIA.

4, MoTtuBauus JIMJIepCTBA. [Icuxoananutnueckas Teopust 3. @peiina.
WNuctpymenTansHas MmotuBanus. UrpoBas MoTUBAaLIMS.

5. Tumonorus auaepcTBa. DMOIMOHAIBHBIHN, 1€JI0BOM U HHPOPMAIIMOHHBIN KOMIIOHEHTHI
JTUJEPCKOH NESITCIIBHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JuIep-TBOpelL, Juaep-0opel, Iuaep-auriomar,
TUIeP-yTEIIUTENb).

Cnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0JIb30BAHUIO 110 IaHHOM TeMe:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlyBanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DneKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaktukym,2019-06-01. - Munck



Bermmiimas mkoia, 2015. - 350 c. - Kaura saxomutcs B npemuym-Bepceun 9b6C IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu Ob5C IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYCHO

MeTtoanueckoe odecneyeHue:

Meromuueckue pEeKOMEHIAMK Ui OaKalaBpoOB IO OPraHU3allid CaMOCTOSITEIbHOU
paboTsl o muctumrae «llcuxonorus ynpasinenus».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OMOIMOTEKa OHIIANH.

http://www.iprbookshop.ru - D5C IPRbooks
PA3JIEJI 4. [loaroroBka ynpaBjieH4eCKUX KaJpoOB

IpakTuueckoe 3ansaTue Ne 11. Ctparerusi ot6opa nepcoHasna, odyueHue u
KA/IPOBBIIi MOHUTOPUHT

Leab: paccMOTpeTh MOHATHS «CTpATETHsi OTOOpA MEpPCOHANa», MO0 KaKUM 3TamaM HAET
moA0Op NmepcoHalia, 4To JjIsl 3TOro TpedyeTcsl U KaKuM JO0JDKEH OBbITh COTPYAHHUK.

3HaHug M ymenud, npnoﬁpeTaeMble CTYACEHTOM B Ppe3yJibTarTe OCBOCHUSI TEMbI
(cemuHapa), popmupyembie KOMIETEHUNH WIHA UX YACTH:

B pesynpTaTe OCBOEHHS TE€Mbl CTYIEHT JOJDKEH 3Hamb: KAaTErOpUANbHBIN ammapar;
COLIMANIBHO-TICUXO0JIOTMYEeCKHEe 0COOEHHOCTH HCIOIb30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B NPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
MIpe/ICTaBJICHUE O CHUCTEME YIPaBJIEHUS U €€ MCUXOJIOrMUYEeCKUX 0COOEHHOCTSX, O POJIM U MECTe
YelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHATH MOJyYeHHbIE HABBIKM Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoenuss wmartepuana |y CTYIAEHTOB (OpMHUpPYETCS YHHBEpcajibHas
KOMITETEHITHS:

[TK-12 Crioco6GHOCTHIO0 OPraHU30BbIBATH PA0OTY MAJBIX KOJJIEKTUBOB UCIIOJTHUTENEH.

3HATh: OCHOBHBIE ACHEKThl MEXIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUI: OCHOBHBIC
MPUHIUIBI U METOJbl YIPABJICHUS YEJIOBEUECKUMHU PECcypcaMM JJisi OpraHu3allid T'PYMIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alud KOMaHAHON paOoTHI.

YMeThb: TPOEKTUPOBATH MEXIUYHOCTHBIE W TPYIMIOBBIE KOMMYHHUKAIIUU; OIPEIEISTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMYIUPOBATh 3aJauu, CBSI3aHHBIE C €€ pean3alueii;
BBICTPAaWBaTh B3aUMOJCWCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNiaTh MOTPEOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIAJICHIHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

Baagerns: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OLIEHKHU 3(1)(1)CKTI/IBHOCTI/I
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/I$I N TCXHOJOTUAMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJaMU aHaJIn3a U KOPPCKIHNU KOMaHIHbBIX pOJ'IGfI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

Ilonsatuem «Kadpoeaﬂ cmpameeust), KakK IIPaBUJIO, OXBATbIBACTCA COBOKYIIHOCTH
OCHOBHBIX MOI[CJ'ICﬁ, Hpe,E[CTaBJ'ICHI/Iﬁ " NPpUHOHUIIOB, KOTOPBIC ITPUMCHAKOTCA B pa60Te C KaZpaMu
opraHmaunﬁ. CLII/ITaeTCH, 4qTO C I1OCJIbIO KaIlpOBOﬁ CTPATCTUU  ABJISACTCA obecrneucHue
OITUMAJIBHOTO OanaHca mponeccoB OOHOBJICHHS U COXpaHCHUS YUCIICHHOIO U KaYCCTBCHHOI'O



cocTaBa KagpOB B €ro pa3BUTHM B COOTBETCTBUM C MHOTPEOHOCTSMH CaMOW OpraHHM3aluy,
TpeOOBAHUAMH JICHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUS PBIHKA TPYAA.

[lo oTHOUIEHMIO K BHEUIHEH Cpele OpraHu3aldd MOTYT PEal30BaTh OTKPBITYIO WIIU
3aKpBITYI0 KaJpOBYIKO CTpareruro. B mepBoM ciydae peyb MAET O TOM, YTO OpraHHU3aLus
KOMILJIEKTYeT CBOH cOCTaB (HE3aBUCUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHELIHHUX
HCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerusl XapakTepHa JJisi OpraHu3alui, JeiarolluX CTaBKY
(32 HCKIIIOYEHHEM TEXHUYECKUX [OJDKHOCTEN), UCKIIOUYUTEIbHO Ha BHYTPEHHHE HMCTOYHMKHU
KOMILJIEKTOBAHMSI KaJIpOB.

K ocHOBHEIM 3Tanam MMOCTPOCHUA KﬁI{pOBOfI CTPATCTUH OTHOCATCA:

— HOPMHpOBaHHUE, cocTosee B (GOpMyTHPOBAaHUN OOLIUX MPUHIUIIOB U IeNieil paboThI
C IEPCOHAJIOM B COOTBETCTBHUHU C LIEJISIMU U LICHHOCTSIMH OPraHU3aLUu;

— MpOorpaMMHpOBaHME, BKIIOYAIOLIEe pa3pabOTKy CUCTEMBI MPOLELYp, MEPONPUITUN U
KaJIPOBBIX TEXHOJIOTHH;

— MOHUTOPHUHI MEpPCOHANA, 3aKJIIOYAIOUINIICS B COOCTBEHHO peanu3alli KOHKPETHBIX
Mep MO pPAa3BUTHIO M KCIOJIB30BAHUIO 3HAHWM, YMEHMH M HaBBIKOB IMEpCOHAla M OLEHKHU
3¢ (dEKTUBHOCTHU 3TUX MEP.

CerosiHs MO>KHO TOBOPHUTH 00 MHCTUTYLIMOHAIU3AIMN OCHOBHbIX HANPABIeHULl padombl ¢
nepcoHanom, OOBEIUHSIEMBIX TOHSATUEM «ylpaBlieHue mnepcoHanmom». K HHM oTHocATcs
cienymomnye (mepedrcieHHble He B OPSAKE 3HAUUMOCTH):

IJIaHUPOBAHUE TPYJOBBIX PECYPCOB (aHAJIM3 U MPOTHO3 MOTPEOHOCTH);
Ha0op MepcoHaa;

0oTOOp TMepcoHana;

pa3paboTKa CUCTEMbI CTUMYJIUPOBAHUS;

aJlanTanys epcoHaa;

00y4eHHE TIEpCOHaNa;

OIICHKA TPYJIOBOH JEATEILHOCTH;

TUTAHUPOBAHUE KaPhEPHI;
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IIOATOTOBKA PYKOBOJAIIUX KaAPOB,

10. MOHUTOPHHI CHEIUAIBHO — IICUXOJIOTMYECKON CHUTyallud M  OpraHu3aius
KOMMYHHKAIMN BHYTPU MPEANPUITHS.

Kaxnas 13 yka3aHHBIX BbIIIE HANIPABJIECHUI MOYXHO paccMaTpUBaTh B KauecTBE 0co00ro
BUJIa TPO(ECCHOHATBHON JEATEIbHOCTU B paMKax YIpaBJIeHUs MepcoHaoM B IiesioM. Bmecre ¢
TeM cllelyeT 0OpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaAUU KU3HEHHOTO IMKJIA WU
II0 KaJpOBOM CTpaTeruy OPraHU3alMM TO WM MHOE HAIPABJIECHUE CTAHOBUTCS BEAYIIMM WM
Hauboyiee BaKHBIM BHUJIOM JAEATEJBHOCTH PaOOTHUKOB KaJIpoBbIX ciyx0. Takoro poxa
crenugUKauoo MOXHO HAOMIOJaTh M B CBSI3W C YpPOBHEM (WM TIyOWHON) IMJIaHUPOBaHUS,
XapaKTepHOro Al KOHKPETHOW opranuzanuu. LlerecooOpa3HO roBOpUTh O TpEX pa3iIMYHbIX
«@KIIEHTOB» MEpOINPUATUI 1O YIPABJIECHUIO NIEPCOHAIOM B 3aBUCUMOCTHU OT TOTO, KaK JaJIeKO B
Oyayliee «3arysablBalOT» PYKOBOAMUTENM OpraHu3alui. OMIUPHYECKUM IyTEM YAAlIoCh
ONPENCINTh BPEMEHHBIE IIOKA3aTENIM, XapaKTEpHbIE M KaXkJOTO YPOBHS IUIAHWPOBAHMSL:
JI0JTOCPOYHBIN MM CTpaTerMueckuii — 3—5 set, cpeqHecpouHblii — 1-3 roja 1 KpaTKOCPOUHBIH —
1o 1 roga. Kak npaBuiio, 10IrocpoyYHblil ypOBEHb IUTAHUPOBAHUS B HBIHEITHEM MOJIUTHYECKOHN U
SKOHOMMUYECKON cHuTyauuu B Poccum MO3BOJIAIOT O4eHb HEMHOTHWE opranHuzauuu. OCHOBHas
Macca OpraHu3alMidi MbITaeTcsl IUIAaHUPOBaTh pabOTy C MEpCOHAIOM B CPEIHECPOYHOM
nepcrnekTuBe. B Toxke BpemMs J0CTaTrodyHO OOJBIIOE UYMCIO OpraHu3alMii  ycreBaeT
pean30BbIBATE KAXA0€ MEPONIPUATHE B KPATKOCPOUYHOM JIMAIIA30HE.

Bonpocel u 3aganus:
1. MapkeTuHr nepcoHasna, Kak B yIIpaBJIeHYEeCKOH e TeTbHOCTH.



2. IlpuBneuenue nepconasna u GaKTOPbl, BIUSAIONINE HA TOTPEOHOCTH B IIEPCOHAIE.
3. AKTHBHBIE U TACCUBHBIE METOBI HA0Opa KaIpoB.
4. ®opmupoBanue TpeOOBaHUHN K KaHAUIATY.

5. Ot6op mepconama. Mogens otTOopa mnepconana. CoOecemoBanue mpu o0TOOpE
nepcoHala.

6. TecTmpoBaHue B mpoiecce 0Toopa nepcoHaa.
7. OcHOBHBIC TIOJIXOBI K 00ydeHuto nepcoHana. Buer (hopmbr) 00ydeHus nepcoHana.
8. Haewm m amanTarus nmepcoHasiga B OpraHu3aliu.
9. MeTo1pl, MpUHUMAEMEIE B IPOIIecce 0TOOpa KaHAMIATOB HA BAKAHTHYIO JOJKHOCTB.

CHuCOK JUTepaTyphl, peKOMeHAyeMblii K UCTI0JIB30BAHUIO 110 TaHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus! DINEKTPOHHBIN pecypce : YuebHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkoma, 2017. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcuu OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JomnosiHuTEIbHAA JTUTEpPATYpA:

ysanos, B. 1. CounanbHas ncuxosorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DneKTpoHHBIH pecypc : YdeOHoe
nmocoobne / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaxtrkym,2019-06-01. - MuHck
Brimitmas mkosa, 2015. - 350 c. - Kaura naxogurcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobdue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3zoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoaunueckoe odecreyeHnue:

Metonuyeckie peKOMEHIAIMKU s OakaldaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOM
pabotsl o auctnuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.

http://www.iprbookshop.ru - 36C IPRbooks

IpakTHyeckoe 3ansaTHe Ne 12. OcHOBHasi XapaKTepPUCTHKA ()OPMUPOBAHUS IPYNI U
KOMAaH/] B yIIPaBJIeHYeCKO 1eATeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapakKTEpUCTUKY (POPMHUpPOBAHHUS TPYII U KOMAaHI B
YIPABICHUYECKOU I€ATEbHOCTH.

3HaHusI M yMeHusi, npuodperaemMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbI
(cemmuHapa), popmMmupyemMble KOMIIETCHIIUN WIN UX YACTH:

B pe3ysbTaTe OCBOCHUA TEMBI CTYACHT HOOJDKCH 3HAMb.! KaTel"OpI/IaJ'IBHHﬁ arrapar,
COMUAJIBbHO-TICUXOJIOTHYCCKHUEC 0COOCHHOCTH MCIOJIb30BaHUS MCTOHNOB IICUXOJIOTHUUN YIIPABJICHU
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOIOUTCIIA; yMmensb. JUAHOCTHUPOBATH U AHAJIM3UPOBATH
NpEACTaBJICHUC O CUCTEMC YIPABJIICHUSA U €€ ICUXOJOTHYECKUX 0C06CHHOCT5{X, O pOJIK U MCCTC
YCJIOBCKa B praBHCHQCCKOﬁ ACATCIIBHOCTH, erademp: TCXHUKAMU B3aUMOACUCTBUS C
KOJUJICKTHUBOM, YMCTb IPUMCHSATH INOJTYYCHHBIC HABBIKU HA ITPAKTUKE.

®opmupyemMble KOMIETCHIIUH UJIH UX YACTH:
B npomecce ycBoeHus warepuanza |y CTYIACHTOB (OpMUpPYETCS YHHUBEpCaJIbHAs



KOMIIETEHIUS:

[1K-12 CriocoOHOCTHIO OPTaHN30BBIBATh PA00OTY MaJIbIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

. B pe3ynbraTe 0CBOCHUS IUCIUILIMHBI 00YJaIOMIUICs JOIKEH:

3HaTb: OCHOBHBIE ACHEKThl MEXJINYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
IIPUHLMIBI U METOJbl YIPABJIEHUs YEJIOBEUECKUMHU PECypcaMM Jjisi OpraHu3allid IPYyNIoBOMN
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OpraHU3aIlMi KOMaHTHOH paOOTHI.

YMeTb: IPOEKTUPOBATH MEXIJIMYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAILUU; OIPENEISThH
CBOIO POJIb B KOMaH/€, CTaBUTh LeJIU U (POPMYJIUPOBATh 3aJauy, CBA3aHHBIC C €€ pealu3alueii;
BBICTPAaWBaTh B3aUMOJEWUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATH W OPTraHU30BHIBATh KOMAH/IHYIO paboTy; ONMpenesiTh TOTPEOHOCTH YYacCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSAMH.

Baagers: MeTogaMu  aHaiM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMM  KOMaHI000pa30BaHMUSI M  TEXHOJOTUSMU
3¢ (deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMU aHaIu3a U KOPPEKIIMU KOMaHIHBIX pOJIEH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTn3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckas 4acThb:

KomaHnaHBIIT MEHEKMEHT, T. €. MEHEPKMEHT, OCYIIECTBIISIEMBII ITOCPEICTBOM CO3/IaHMS
U (QYHKUMOHUPOBAHUS YIPaBICHUECKUX KOMaHJ Kak oOJgHa U3 (QOpM KOJUIEKTUBHOTO
yIpaBlieHUs, OCHOBAH Ha Mpolecce JelerupoBaHus mnosHomouuil. Iloutn Bce opranuzauuu
HAJENSAI0T MEHE/DKEPOB PA3IMYHBIX YPOBHEW OTBETCTBEHHOCTHIO 3a 00Jiee IMUPOKHUIl Kpyr 3a/a4,
HEXeJIU TOT, C KOTOPHIM OHU MOTJIM Obl CIPABUTHCS JIMYHO. {7151 TOro 4TOOBI OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAlOTCSI T€ WJIM UHbIE (GOPMBI KOJUIEKTUBHOTO YIpaBleHUS,
OCHOBAHHBIE HA IepepacnpeieIeHU OTBETCTBEHHOCTH. OHAKO, KaK yka3blBaloT M. Byakok u
J. ®peHcuc Takas mepeaada OKa3bIBACTCS 3aTPYIHHUTENBHOW 11 MHOTMX MEHeIKepoB. OHH
00ATCS, YTO BAXHBIMU acCMEKTaMU MPEHEOPEryT WM BBIIOJHAT HUX KOe-KaK, U MO3TOMY
WCIBITHIBAIOT UCKYILIEHHE OpaTh BCE BaKHbIE 33/7ayM Ha ce0s B ycnemHsIX ympaBlieHYECKUX
rpymnax BeIpabOTKa U MPUHATHE PEIICHUN OCYILECTBISIOTCS HEMOCPEACTBEHHO IPYIIIO, a pob
aJIMMHHCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh Uil 3TOTO HEOOXOOUMBIE YCIOBUS,
ONpPENEIUTh TpaHUlbl NPOCTPAHCTBA pEIIEHHUS U JaTh B 3aTPYAHUTEIIBHOM Ciydae
HEOOXOTUMBII COBET.

Komanpioii Ha3pIBaloT HEOOJIBIIOE KOJUYECTBO YEIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpble pa3ACISAIOT IEJIH, [EHHOCTH W OOIIME TMOJXOJbl K peaTu3allMi COBMECTHOM
NESTETHHOCTH, UMEIOT B3aUMO/IOTIOHSOIINE HABBIKU; TPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTD 3a
KOHEUHBIE PE3yJbTaThl, CIOCOOHBI M3MEHATh (YHKIIMOHAIBLHO-POJIEBYID COOTHECEHHOCTD
(MCTIONHATH J100bIE BHYTPUTPYIITIOBBIE POJIM); UMEIOT B3aUMOOTPEICIISIONIYIO TPUHAICKHOCTD
CBOIO M MapTHEPOB K AAHHOUN OOIIHOCTH (TpyIIIie).

praBJ’IeH‘IeCKaH KOMaHJa COCTOUT H3 TIpylIlbl CICOUATIUCTOB, IMPUHAJIC)KANIUX K
Pa3JIMIHBIM ccbepaM OpFaHHSaHI/IOHHOﬁ AJCATCIBHOCTH H pa6OTaIOH_II/IX COBMCCTHO HaJ
PCUICHHUEM TCX WJIM MHBIX np06neM.

CYTL KOMaH/bI 3aKJIHO4YacTCA B O6H.I€M JIJIsL BCeX €€ YJICHOB o0Os3arenncTBe. Takoro poaa
00513aTEeNBCTBO Tpe6yeT HaJINYUA HCKOCTO HA3HAUCHU, B KOTOPOC BEPAT BCC YICHLI KOMAH/bI, —
e€ Muccuu. Muccus KoOMaHIbl JOJDKHA BKJIIOYATh 9JICMCHT, CBSI3aHHBIN C BBIUT'PLIBAHUCM,
NEPpBCHCTBOM, IMPOABHUIKCHUCM Bnepéz[. CYH_[eCTByeT OTIIMYHE 1IeJe KOMaHIbl OT €€ Ha3HAYCHMS
(MI/ICCI/II/I)Z eI KOMaHbI MO3BOJIAIOT CICAUTH 3a CBOUM IMPOABHKCHUCM II0 IIYTHU K YCIICXY, a4
MHCCHUSI Kak OoJjiee rio0allbHOE IO CBOEH CyTH npnnaéT BCCM KOHKPETHBIM LEJISIM CMBICIT U
OHEPTHUIO. Hu onna u3 TpyIin HE CTAHOBUTCSA KOMAaHJIOM JI0 TeX Iop, NMoKa OHa HE MPU3HACT ce0s
MOJOTUETHOM KaK KOMaHa. KOMaH)IHaH MOAOTYETHOCTh — 3TO OHpeI[eHéHHLIC O6CH_[aHI/I$I,
KOTOPBIC JIC)KAT B OCHOBC JIBYX ACIICKTOB B(I)(I)CKTI/IBHLIX KOMaHA: 00s13aTeNbCTBA U JOBCpUH.
B3anMHas 0TYETHOCTH HE MOXKET BO3HUKHYTbH IO NPUHYKACHUIO, HO, KOT'Ia KOMaHJa pa3acisacT
o6mee Ha3sHa4YCHHUC, LCJIW M II0AXO0J, B3aWMHas OTUYETHOCTh BO3HHMKAeT KakKk €CTECTBEHHAs
COCTaBJIArOIIAA.



I[JISI KOMaHbl BaXHO HAJIW4YUC Yy COTPYAHUKOB KOM6I/IHaI_[I/II/I B3aNMO AOIIOJTHAIOIINX
HaBbIKOB, COCTABJIAIOIINX TPU KaTCTrOPHUHU:

— TEXHHYECKas WM QYHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU 110 PELICHUIO TPOOJIEM U IPUHATHUIO PELLICHUH;

— MCXKJIINYHOCTHBIC HABBIKU (HpI/IHSITI/Ie PpUCKa, MOJIC3HAad KPHUTHKA, aKTUBHOC CIYIIAaHHEC
UT. I.).

KOMaHI[HBIG OTHOIICHMA, TpaJUuIXMOHHO BKIOYAOMIUC B 06651 TaKuC IIOHATHUA, KaK
YYBCTBO JIOKTA, AYyX HapTHépCTBa N TOBapulieCTBa, MOI'YyT HOPOSABJIATHECA HCKIIIOYUTCIIBHO B
NeNoBo# chepe, He pacpoCTPaHSACh HA JIMYHYIO KU3Hb WICHOB KOMaH/bl. CyIIecTByeT MHOTO
MIPUMEPOB, KOT/Ia yAauyHble MapTHEPHI MO0 OM3HECY HE MEPEHOCUIIM MPHUCYTCTBHS IPYr NIPyra,
€CJIM peyb 3aX0/IuJI1a O IPYrux cepax oOmeHHUs.

BOl'[pOCbI M 3alaHUsA:

1. CoumanpHas rpynna, Kak ojgHa M3 oOmUX (OPM COLMATIBHOIO B3aMMOJCHCTBHSL.
PasnoBuHOCTH rpymiI.

2. Ilcuxonorudeckne XapakTepucTUku Tpymin. DopmupoBaHWe TpPymIm W KOMAaH]I.
OCOOEHHOCTH JIMYHOTO CTUIISI PYKOBOIUTEIS HITH JIHJIEpa C IPYTUMH YJICHAMU KOMaH/IbI.

3. Drambel KoMaH1000pa3oBanus. OCHOBHBIE TTOXO01bI K (DOPMHUPOBAHHIO KOMAH/TBI.

4. CommanpHasi ¥ COIUATLHO-TICHXOJIOTHYECKAs CTPYKTYpa TPYIIIIHL.

5. [lo3uTUBHBIC, HETATUBHBIC W aJICKBAaTHBIC THUITHI YCTAHOBKH HAa BOCIPHATHE JAPYroTO
YeIoBeKa.

6. TUnNUYHBIC WCKKEHUS TMPEJACTABICHUH O JPYyroM dYelioBeke: IPQPEKT «Opeosan,
ahdexT «mocmenoBaTeIbHOCTHY, AD(PEKT «aBaHCUPOBAHUM», <«dDPEKT mpoernupoBaHue Ha
JOPYTUX JIIOJIel COOCTBEHHBIX CBOMCTBEHHBIX CBOUCTBY, «3((EeKT cpenHer ommokn». DaKkTopsl,
BIIUSIONINE HAa YPPEKTUBHOCTH paOOTHI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecneunBamue SPOEKTUBHOCT, pabdOTBl KOMaHIbI WU
KOJUIEKTHBA.

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpyce, A. A. Tlcuxonorus ynpasieHus DJIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017, - 319 c. -
Kuaura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ympapienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympabnenus. I[Ipaktukym,2019-06-01. - Munck
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorus ynpasieHHs DIEKTpOHHBIH pecypc : ydueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecneyeHue:

MeTtonuyeckie peKOMEHIAIMKM s OakaldaBpoOB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl no aucnumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks



IpakTuyeckoe 3ansitue Ne 13. Ilpogeccnonasibuble JepopMalUM EPCOHAIA

Heab: npoaHanu3upoBaTh OCHOBHBIC MPOSBICHUS MPO(HECCHOHAIBHON aedopManuu
JIMYHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIIUN WJIN UX YACTH:

B pesynpraTe OCBOGHHSI TEMBI CTYACHT JOJDKCH 3Hamb. KaTErOpPUAIbHBIM armapar;
COIMATBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HWCIIOJIb30BAHUS METOJIOB TICUXOJIOTUH YIPABJICHUS
B NPAKTUYECKOW NEATEITLHOCTH PYKOBOJMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPE/ICTaBICHUE O CUCTEME YIPAaBJIEHUS U €€ MCUXOJIOIMUECKUX 0COOEHHOCTSX, O POJIM U MECTE
YelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 61adems: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MIPUMEHSTh TIOJIYYCHHBIC HaBBIKH Ha MPAKTHKE.

(I)Ole/lpyeMble KOMIICTCHIMU WJIH UX YaCTH:

B npouecce ycBoeHMs MarepHansa |y CTYIEHTOB (DOPMHUpPYETCS YHHUBEpCAIbHas
KOMITETEHIHS:

[MK-12 CriocoOHOCTHI0 OPTaHNU30BBIBATH PA0OTY MAJIBIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

B pe3ynbraTe 0CBOCHUS AUCLUILIMHBI 00YJaIOMICs JOKEH:

3HaTh: OCHOBHBIE ACIEKThl MEXIUYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIUI: OCHOBHBIE
MPUHIMUIBI U METOJbl YIPaBJICHUS YEJIOBEUECKUMHU pPeCcypcaMM JJjisi OpraHu3allid IPYNIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTh: IIPOEKTHUPOBATH MEXKIMYHOCTHBIE M TPYNIIOBbIE KOMMYHUKAIUH; OINpPEAEIATh
CBOIO POJIb B KOMaH/€, CTaBUTh LIEJIU U GOPMYIUPOBATh 3aJaul, CBA3aHHBIC C €€ pealn3aLueii;
BBICTpaNBaTh B3aUMOJCHCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH WIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMaH/AHYIO padoTy; ONpeaeaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUU HOBBIMU 3HAHUSIMU U YMEHHUSMU.

Baagers: MeTogamMu  aHaiM3a rpyNNoBOTO B3aMMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJEISIMH KOMaHA00Opa30BaHHUS M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHUKALIUY B KOMaH/Ie; METOJaMU aHaIM3a U KOPPEKIIMHU KOMaHIHbBIX POJIEH.

AKTYaJIbHOCTb TeMbl (CEMUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

Hedopmanuss JMYHOCTH NPOoGecCHOHANBbHA — U3MCHEHHE KAueCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHATHS, LIEHHOCTHBIX OpHUEHTALUW, XapakTepa, CHOCOO0B OOIIeHUA H
MOBEACHUS), KOTOphIE  HACTYMAlOT  MOJ  BJIUSHUEM  JUIMTEIBHOTO  BBIMIOJIHEHUS
npodeccuoHabHON  JeATelNbHOCTH. BcnencTBue Hepa3pblBHOTO €AMHCTBA CO3HAHUS U
crenuuueckon aesTenbHOCTH GopMupyetcst mnpodeccuoHanbHblii THI JUYHOCTH. Camoe
Oonpiioe BiUgHUE TpodeccroHanbHas nedopMalns OKa3blBaeT Ha JTUYHOCTHBIE O0COOEHHOCTHU
npejacTaBuTened Tex mnpodeccuif, paboTa KOTOpPBIX CBf3aHa C JIOABMH (YMHOBHHKH,
pYKOBOJIUTENH, pabOTHUKM TO Kaapam, Tmenarord, rmncuxojoru). Kpaitaas dopma
npodeccroHanbHON nedopMaly JHUYHOCTH y HHUX BbIpakaercs B (opmaibHOM, Cyry0o
(YHKIIMOHATFHOM OTHOIIIEHUHU K JIOJAM. BbicOkuii ypoBeHb mpodeccuoHaNbHON aedopMarun
Takke HaONIoaeTcss y MEIUIUHCKUX pPaOOTHHUKOB, BOEHHOCTYXKAIIUX U COTPYTHUKOB
CHeLCITyXO0.

CornacHo BbIBOJIAM IICUXOJIOTOB, Y MCHCIKCPOB HpO(l)eCCI/IOHaJ'ILHaH ,[[e(l)OpMaI_II/IH
3aKII0YaeTCAd B IICHUXOJOTHYECKOH AC30PUCHTAIUU H3-3a MOCTOAHHOTO HOABJICHUSA HAa HUX KakK
BHCIIHUX, TAK U BHYTPCHHUX (I)aKTOpOB. Ona BBIPpAXKACTCA B BBICOKOM YPOBHC arpCCCHMBHOCTH,
HCAJICKBATHOCTU B BOCHIPUATUU JIIoJe u CHTyaHHﬁ, HAKOHCI], B MIOTCPEC BKYCa K KHU3HU. Bce 310
MOpOKAACT eré OJIHYy 06]]_1}/'}0 AT MHOTHX YIPAaBJICHIICB Hp06J'ICMy2 HECIIOCOOHOCTh K
3(b(beKTHBHOMy CaMOCOBCPIICHCTBOBAHWIO U PA3BUTHIO.



[IpodeccuonansHast aedopManusi JIUYHOCTH MOXKET HOCHUTH OJMU30AMYECKHNA WU
YCTOWYUBBINA, TMOBEPXHOCTHBIM WM TJIOOANBHBIA, TOJOKUTEIBHBIA WM  OTPHLATEIBHBINA
xapakTtep. OHa mposBisieTcss B MPOQEeCcCHOHATIBHOM JKaproHe, B MaHEpax IMOBEICHUs, Jake B
¢usnueckom obOiuke. YacTHBIMH CilaydasMu TpoQecCHOHATBHON aedopMaly  SBISIOTCS
AJIMUHUCTPAaTUBHBIN BOCTOPT, YIpaBieH4eckas 3po3us 1 CHHAPOM SMOLMOHAIBHOIO CTOPAHUS

BzanmopeiicTBue m4HOCTH ¢ mpodeccueit (BKIOYaronee BEIOOp M Ka4yeCTBO OCBOCHUS
HOCIEeHEH,  NCHXOJOIMYECKOE€  CONPOBOXKAECHUE  MPO(ECCHOHAIBLHOIO  CTAHOBJIEHMS,
IICUXOJIOTHYECKOE  COJAEpXKaHWEe  JEATeNbHOCTH,  (opMmupoBaHue  mpodeccrnoHamusma,
npo(UIAKTUKY ¥ KOPPEKTUPOBKY NPOQPECCHOHATBHON JedopMaluy JUYHOCTH) SIBISETCA
crucTeMoo0pasyomuM GakTopoM rcuxosnoruu Tpyaa. Emé B Havane mpouwioro Beka [lutupum
CopokuH, paccMaTpuBasi IPEUMYILIECTBEHHO HETaTUBHBIA aclEKT BIUSHUS MPodeccuoHaTIbHOM
NEeSTeIbHOCTH Ha 4eJOoBeKa, BBEN MOHATHE «mpodeccuoHanpHas aedopManus JTUYHOCTHY.
[IpoGnema BozneiicTBUS IPO(ecCHH Ha TMYHOCTH MOCTOSIHHO KOHIIEHTPUPYET Ha ceOe BHUMaHue
UCCIIeI0BATENeH U NO-IIPEKHEMY OCTAETCS AKTYaJIbHOM.

OpHa U3 caMbIX YacThIX NPUYUH NPO(ecCHOHATBHOU Aedopmaluy, Kak YTBEPKIArOT
CHEIMATUCTBl, — 3TO crenupuka ONKalIIero OKpYKEHHS, C KOTOPbIM BBIHYKIEH HMETb
oO1IeHne crienuanucT-mpodeccruonal, a Takxke cnernuurka ero AesiTeIbHOCTH.

Jlpyroii He MeHee BaXHOM NPUUYMHONW MpodeccroHaNbHON aedopmalu sBiIseTCs
paszeneHue Tpyaa ¥ Bce OoJiee y3kas crnenuanm3aius npodeccrnonanon. ExxenHeBnas padoTa,
Ha MPOTSHKEHUH MHOTHX JIET, 1O PEIICHUI0 TUIIOBBIX 3a/1ad COBEPIICHCTBYET HE TOJBKO
npodeccroHallbHble 3HaHMs, HO U (opMUpyeT NpodecCHOHANbHbIE MPUBBIYKH, CTEPEOTHIIH,
OTpeeNsieT CTHIIb MBILIUICHNS U CTHJIN OOIICHHUS.

B mcuxosorudeckoil nmTeparype BBIACISIOT TPH TPYNIBl (AKTOPOB, BEOYIMIMX K
BO3HUKHOBEHHIO TpodeccuoHanbHoil aedopmaruu: (HakTopbl, 00YCIOBICHHBIE CHEIU(UKON
JeSTeNbHOCTH, (PAKTOPhI JIMYHOCTHOTO CBOKMCTBA, (DAaKTOPHI COIMAIBHO-TICHXOJIOTHYECKOTO
XapakTepa.

K (hakTopam conpambHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCSITCS:

— HEaJleKBaTHBIN ¥ IPYOBIH CTHIIHL PyKOBOJCTBA IO TYMHEHHBIMU;

— HeOJarompusTHOE BIMSHUEC OJIKAWIIEr0 COIMAIBHOTO OKDPYXCHHS BHE CITYXKOBI
(Hanmpumep, ceMbHU, ApY3eH U IIp.);

— HU3Kas OOIIECTBEHHAs OLIEHKA JCATEIHHOCTH, YTO TIOPOH BEAET K OE3bICXOJHOCTH B
NESTEIBbHOCTH COTPYJHHKOB, BOSHUKHOBEHHIO TIPO(ECCHOHAITBHOTO OSCCHITUS U HEYBEPEHHO CTH
B HEOOXOIMMOCTH CBOECH mpodeccun.

Bompocs! u 3a1anus:

1. CymHocts npodeccroHanbHOM nedhopMaluy TUYHOCTH.

2. Tlpeamer Tpyaa Kak mpuvrHa JehOpMAaIHH.

3. TlpodeccrnonanbHbIe CPEeICTBA U YCBOCHHAS TEXHOJIOTHS KaK (hakTopsl qedopMarium.

4. Hopmbl  mpodecCHOHAIbHOW  ATHMKM M JCOHTOJIOTHM  KaK  PEryIsTOPBI
KU3ZHEJCATEIIbHOCTH JTNYHOCTH.

5. B3auMoCBsI3b TUYHOCTU M CYyObEKTa B LIEJIOCTHOM CTPYKTYpe MHIUBUAYATIBHOCTH.
6. Pa3genenue Tpyna kak oOmuit ¢pakTop aepopmanuu JHYHOCTH.

CHnucoK JuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEpPaTypa:


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

Hlysanos, B. M. CounanbHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ymnpasineHus. [Ipaktukym DneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHHUYECHO

3axaposa, JI.H. [lcuxonorust ynpasiieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxomnorus ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckne pEeKOMEHIAMK sl OaKkajlaBpOB MO OPraHM3alUN CaMOCTOSITEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

PA3JIEJI S. Ilcuxosioruyeckue 0OCHOBBI 1eJ10BOro o0menusi. Kongaukrer B
OpraHu3anuu

IpakTuyeckoe 3ansaTue Ne 14, O0uieHne U ero pojib B 1eATEJTbHOCTH PYKOBOIUTES
U MOJYMHEHHBIX

Henab: u3yuuTh MNOHATHE OOIIEHHE, €ro pOjb B JEATEIbHOCTH PYKOBOIUTENS H
MOAYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOLIEHUS.

3HaHMsA W yMeHMs, NMpUOOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOEHHS TeMbl
(cemunapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B PE3YIbTATE OCBOCHUA TEMBI CTYACHT JOOJIKCH 3HAmb. KaTeFOpI/IaJ'IBHHﬁ arrmapar,
COMAJIBHO-IICUXOJIOTNYCCKHC 0COOEHHOCTH HCIOJIb30BaHU MCTOAOB IICHUXOJIOTHUHN YIIPABJICHUA
B HpaKTH‘IeCKOﬁ ACATCIIBHOCTH PYKOBOAUTECIIA, ymems. NUArHOCTUPOBATH M aHAJIM3WPOBATH
IIpEACTAaBJICHHUEC O CUCTEMC YIIPaBJICHUA U €€ MCHUXOJIOTUYECKUX OCO6CHHOCT${X, O pOJId U MECTEC
YCJIOBCKa B praBHCH‘ICCKOﬁ JACATCIIBHOCTH, éna0emvb: TEXHUKAMU BSaHMOHeﬁCTBHﬂ C
KOJUJICKTUBOM, YMETb IPUMCHATH INOJITYYCHHBIC HABBIKHU HA ITPAKTUKE.

(I)opanyeMble KOMIIETEHIIMU UJIN UX YaCTH:

B mpouecce ycBoeHus wmaTepuana y CTYICHTOB (GOpMUpPYETCS YHHBEpcaibHas
KOMITETEHITHS:

[TK-12 CriocoOGHOCTHIO0 OPraHU30BBIBATH PA0OTY MAJBIX KOJJIEKTUBOB UCTIOTHHUTENEH.

. B pesynpTaTe 0cBOEHUS AUCHUIUIMHBI 00YYarOIIUICS TOJIKEH:

3HATBH: OCHOBHBIE ACTIEKTHI MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIUI: OCHOBHBIE
MIPUHIIUIBI U METOJbI YIPaBJICHUS YEJIOBEUECKUMHU pPECcypcaMH JJisi OpraHu3allid TPYIIOBOMH
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alui KOMaHAHON paOoOTHI.

YMeTb: NPOEKTHPOBATH MEXKIUYHOCTHBIE M TPYNIOBBIE KOMMYHUKAIMHU; ONPEICIATh
CBOIO POJIb B KOMaH/JIE, CTaBUTh 1IeTTH U (HOPMYTUPOBAThH 3aJ]auH, CBSI3aHHBIEC C €€ peann3aliei;
BBICTPAaWBaTh B3aUMOJCWUCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MIPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNiaTh MOTPEOHOCTH yYACTHUKOB
KOMaH/Ibl B OBJIAJICHIH HOBBIMH 3HAHUSIMA U YMEHUSIMU.

Baagers: MeTogaMu  aHaju3a rpymnmoBoro B3aMMOJICHCTBUS U OILCHKHU 3(I)(I)CKTI/IBHOCTI/I
KOMaHIHOM paGOTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHI0O 6p8.30BaHI/I$I n  TCXHOJOTUAMH
3(b(beKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJAMU aHAJIn3a U KOPPCKIIMN KOMAaHIHBIX pOJ'ICfI.



AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.
TeopeTnyeckas 4acThb:

OOmienne — 93TO CIIOXKHBIA, MHOTOOOpA3HBIA MPOIECC YCTAHOBJICHUS M PA3BUTHS
KOHTAKTOB MEXJIy JIIOJbMH, TOPOXKIAeMbIi NOTPEOHOCTSIMH COBMECTHOH JAEATEIBHOCTH H
BKJIIOUAIOUMil B ce0s oOMeH MH(pOpMaluei, BBIpabOTKY €IMHOM CTpaTeruu B3auMOJEHCTBUS,
BOCTIPUATHS ¥ TIOHUMAaHUS IPYTOTO YEIOBEKa.

3HAYNTEIbHYI0 YacTh CBOEH AaKTUBHOW JKM3HM YEJOBEK MHPOBOIUT B pa3HBIX BUAAX
OOIIECHNUS — MMUIIIET, YUTAET, TOBOPHT, CIYIIAET, U IOATOMY MOKHO CKa3aTh, YTO OOIICHUE MOXKET
ObITh M WCTOYHHKOM YCII€Xa, WU NPUYMHONH MHOTHX XH3HEHHBIX TPYJHOCTEH U Ka)IOTO.
Menemxkep Tpatutr Ha obmenue 10 90 % cBoero Bpemenu. Hu omna rpynma, HH OJHA
OpraHu3aiusi, He MOXET CYIIEeCTBOBAaTh 0€3 aJeKBAaTHOro OOIIeHHs, O00eCcreynBaroLIero
nepeaavy HHGOpManuu, 0OMEH UAeIMHU U KOOPAWHAIMIO YCUITHHA.

[TousTHS conMaIbHOTO OOIIEHUS, COLUATBHOTO CTaTyca, COIManbHON posn. Crnennduka
COIIMAJIBHBIX OTHONICHUH 3aKJII0YaeTCs B TOM, YTO B HHUX BCTPECHAIOTCA HC NPOCTO MHAWUBU]I C
HHAUBUAOM, a UHAUBUABI, KaK MPCACTABUTCIIN OHpGI[GJ'IéHHI)IX 06HICCTBCHHBIX rpymm (KJ'IaCCOB,
npodeccuii UM JPYrux TPYII, CIOXKUBIIMXCS B cepe MOJUTUYECKOW >KU3HU, HaIpUMeEp,
MOJIMTUYECKUX NapTUH W T. I.). OTU OTHOIIEHHUS CTPOSTCS HEé HAa OCHOBE CHUMIIATUN WIH
aHTI/IHaTI/II\/'I, a Ha OCHOBE onpenenéHHoro IIOJIOXKEHUS, 3aHUMAEMOI'0 KaXXJIbIM B CHCTEME
oOuiecTBa (HampuMep, Hallle ¢ BaMU OOIIEHHe Ha JIEKIIMH — 3TO TOKE COLMaIbHOE OOIIEHHE).

Y4uuThiBas CIOXHOCTh M3y4YeHUs OOIIEHUs, HEOOXOAMMO O0003HAYHUTH €r0 CTPYKTYPY,
4yTOOBI 3aTe€M ObUI BO3MOXKEH aHaJIM3 KaXJoro snemMeHTa. OTMETHM CTPYKTYpY OOIIEHHS, 3TO
TPHU B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHuKaTuBHasE CTOpoHa OOIIEHUS COCTOMT B oOOMeHe HWH(opManuen MexIy
OONIAIOITUMHUCS UHTUBUIAMHU.

HNHTepakTuBHAs CTOpOoHA OOIICHHS 3aKIIOYAeTCs B OPraHW3alldd  B3aMMOJICHCTBHS
MEXIy OOIIAIOMIUMUCS WHIWBUIAMHU, T. €. B OOMEHE HE TOJIBKO 3HAHMSIMH, UICSIMHU, HO H
NEUCTBUSIMU.

HepHeHTI/IBHaﬂ CTOpOHa O6H.I€HI/IH O3HA4YacT IIPOLECC BOCHIPHUATHUA W IIO3HAHUA ApYyr
Apyra HapTHépaMI/I 10 06H.I€HI/II-O M YCTaHOBJICHHS Ha 9TOM OCHOBE B3aMMOTIOHMMAHHS.

KommyHnukatuBHass cropoHa — 3To oOMeH uHpopmanued, e€ MNOHUMAaHHE.
KoMMyHHKaTHBHOE B3aUMOJICHICTBUE MOXKHO KIIACCU(PHUIIMPOBATH MO Pa3HbIM OCHOBAHUSIM.

CeronHss uW3BECTEH ILENbIH pAd NpUEMOB TMOBBIMIEHUA A(PGEKTUBHOCTH OOIIEHUS,
MIPeoI0JICHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) HpI/IéM Ha «AMsA COOCTBEHHOE» OCHOBAaH Ha IMPOU3HECCHUHN BCIIYX HMCHU-OTYCCTBA
napTHépa, C KOTOPbIM 061uaeTc;1 pa6OTHI/IK. OTO TIOKa3bIBa€T BHHMMAaHHE K JIMYHOCTH,
CHOCO6CTByeT YTBCPXKACHUIO YCJIOBCKAa KaK JIMYHOCTH, BbBI3bBIBACT Yy HETO YYyBCTBaA
YAOBJICTBOPCHUA U COIIPOBOKAACTCS IMOJIOKUTCIBHBIMU OMOLUAMHU, TEM CaMbIM q)OpMI/IpyeTCH
aTTpaKnusA, pacroJOXKCHUC pa6OTHI/IKa K KJIIMCHTY HUJIN napTHépy.

2) mpuéM «3epKaI0 OTHOMICHHUI» COCTOUT B JOOPOH YIBIOKE M MPUATHOM BBIPAKCHUH
JIUIA, CBUJETENBCTBYIOUIEM, YTO «sI — Ball APyr». A JIpyr — 3TO CTOPOHHUK U 3alllUTHHUK.
Bo3HuKkaeT 4yBCTBO 3alIUMIIEHHOCTH Yy KJIHMEHTA, YTO 0O0pa3yeT MOJIOKUTETbHbIE SMOIMH U
BOJIbHO WJIM HEBOJIBHO (JOPMUPYET aTTPAKIIHIO.

3) HpI/IéM «BOJIOTBIC CJIOBa» 3aKIIIOYACTCA B BBICKA3bIBAHWMHW KOMIINIMMEHTOB B aJIpeC
YCJI0BCKaA, CHOCO6CTBYIOIJ_[I/IX 3(1)(1)eKTy BHYHICHUA. TeM cambIM IMPOUCXOOUT KaK OBbI «320YHOEY
YAOBJICTBOPCHUC HOTpCGHOCTI/I B COBCPHICHCTBOBAHWHU, UYTO BEIET Takke K 06pa3013aH1/1}o
MOJIOKUTEIbHBIX AMOIUN U O6YC.HOB.TII/IBaCT PACIIOJIOKECHHOCTD K pa60THm<y.

4) npuéM «TEpHeTUBBIA CIIYIIATENIb» BHITEKACT W3 TEPIEIUBOIO M BHHMATEIBHOTO
BBICJIYIIMBAHUS TMPOOJIeM YerIoBeKa. DTO MPUBOJUT K YIAOBIETBOPEHUIO OJHOW W3 CaMbIX
BOXHBIX mMOTpeOHOCTEW JrOO0TO YeloBeKa — TMOTPEOHOCTH B caMOyTBepkAeHUU. E&



yIOBIJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpA30BaHMIO TOJIOKUTENBHBIX AMOIUH M CO37aéT
JIOBEPUTEIIBHOE PACIIOJIOKEHUE YETIOBEKA.

5) mpuém «IMYHas JKU3HBY» BBIPAKACTCS B MPHUBICYCHUM BHHMaHHA K «X000M»,
yBIICUEHUSM KJIMEHTa (mapTHEpa), YTO TaKKE MOBBIMACT €ro BepOaTbHYI0 aKTUBHOCTb W
COIIPOBOKJAETCS MOJIOKUTEIBHBIMH IMOIMSAMH. Eciin 4enmoBek oOImuTeeH, 3To emeé He 3HAYHT,
YTO C HUM INPHATHO PasroBapuBaTh. ECTh JIOH, KOTOpPBIE CBOCH OOUINTEIHHOCTHIO HAT0EHAI0T
KaX/10My OYKBaJIbHO C MEPBBIX MHUHYT pasroBopa. [locMoTpuTe BHHMATENbHO, pa3Be Majo
BOKPYT TaKUX JItoen?

Bonpocs! u 3a1anus:
1. IIpouecc oOmeHNs U €T0 IPOSIBICHUS.
2. Hané&xuoctb u 3¢ dextuBHOCTH 00mIeHus. Kputepun oOmeHwus.

3. Pomp omomuit B oOmenmn. CpeacTBa BBIPAXKCHHS UYYBCTB TIPH  OOIICHUHU.
Cocrasistomue npoheccCuoHaIbHOTO 00IEHUS! PYKOBOIUTEIS.

4. Bnausiaue pyKOBOAMTEINS HA MepcoHal. Pa3HOBUIHOCTH BIacTH. Peanu3anusi TaKTUKH
3¢ HexTUBHOTO MPOPECCHOHAIIBHOTO OOIIEHUS PYKOBOIUTENSI CO CBOMMHU TOTYMHEHHBIMHU C
MTOMOTIIHI0 MOTHUBAIMOHHBIX TPUEMOB. 3aKOHBI APTYMEHTAIIUN U YOCKICHUSI.

5. Ilybnmuunas opatopckast peub. PaboTa ¢ nemoBoii koppecnonaeHmnuei. Poias nmumka B
JIETTOBOM KOHTaKTe. DTHKA JIEJIOBOTO OOIICHHS. DTHKET U KyJIbTYpa JAETOBOTO YeJIOBEKa.

Crnmcok JiuTeparypbl, peKOMEHyeMbIi K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JuTeparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIEKTPOHHBIN pecypce : YueGHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienns1,2021-10-06. - Munck : Beimsiimas mkona, 2017, - 319 c. -
Kaura wnaxomutcs B mpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoaHuTeILHAS JUTEpaTypa:

[yBanos, B. U. ConunansHas nicuxosyiorust ymnpasieHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpychk. - Ilcuxomorus ympasieHus. IIpaktukym,2019-06-01. - Munck
Briuniimas mkosa, 2015. - 350 c. - Kaura naxogutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBiieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

Metoauyeckoe obecrneyeHue:

Metonuyeckie peKOMEHIAIUK s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTtsl o aucuuruinnae «llcuxonorus ymnpasienus».- CtaBpomnois, 2019.

HNuTepuer-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - D5C IPRbooks

IIpakTuueckoe 3ansitne Ne 15. IleperoBopsl B ynpaBjieHHH OpraHu3anuei

He.]'[b: HU3YUUTHb O6H_IyIO XapaKTCPUCTUKY MMOAXOJ0B W TUIIOB MMOBCACHHUA YIIPABJIAIOMICTO
Ha IICperoBopax.

3HaHUsT M yMeHHsl, mpuodperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOCHUSI TeMbI
(cemmuHapa), popmupyemMble KOMIIETCHIIUN WIN UX YACTH:



B pesynbraTe OCBOGHHSI TEMBI CTYACHT JOJDKEH 3Hamb. KaTErOpUalbHBIM armapar;
COIMAIILHO-TICUX0JIOTMYeCKHE 0COOEHHOCTH MCIOJIB30BaHUS METOJIOB TICUXOJIOTHH YIIPABICHHUS
B NPAKTUYECKOU NEATENbHOCTH PYKOBOAMTEIS;, yMemsb: JUATHOCTUPOBATh W AHAIMU3UPOBATH
MIPEJCTAaBICHUE O CHCTEME YIPABICHUS U €€ MCUXOJIOTHIECKUX OCOOEHHOCTSIX, O POJH U MECTe
YeJIOBEKa B YIPABICHYECKOW JEATEIbHOCTH; 61ademb: TEXHUKAMU B3aUMOJECHUCTBUS C
KOJIJIEKTUBOM, YMETh MPUMEHSTh MOJIYYCHHBIC HABBIKM Ha MPAKTHKE.

d)opMupyeMble KOMIICTCHIUM NI UX YaCTH:

B mpomecce ycBoeHMs MaTepuanga |y CTYJEHTOB (OpPMHUpYeTCS YHHUBEpCaJIbHas
KOMIIETEHIHS:

[1K-12 CriocoOHOCTHIO0 OPTaHNU30BBIBATH PA0OTY MAJIBIX KOJUIEKTHBOB MCTIOJTHUTEIICH.

. B pe3ynpTaTe 0cBOEHUS NUCHUIUIMHBI 00yJarOIUICs TOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIMUIBI U METOJIbl YIpPaBJICHUs YEJIOBEUECKUMHU PECcypcaMM JJjisi OpraHu3alliy IPYNIoOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE aCMIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IpOEKTUPOBATH MEXIUYHOCTHBIE W TPYNIOBbIE KOMMYHHUKAIUU; OIPENENSTh
CBOIO POJIb B KOMaH/€, CTaBUTh LeJIU U (OPMYIUPOBATh 33aJauH, CBA3aHHBIC C €€ pealu3alueii;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENENITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMHU U YMEHHUSAMH.

Baagers: MeTogamu  aHaiM3a rpyNnoBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIMH MOJIEISIMM KOMaHI00Opa30BaHMUS M  TEXHOJOTUSMU
3¢ deKTUBHON KOMMYHUKALIMK B KOMaH/Ie; METOJaMU aHaIu3a U KOPPEKIIMHU KOMaHHBIX pOJIEH.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.
Teopernyeckasi 4acThb:

Jlnst Toro dYTOOBI BECTH TIEPETOBOPHI, HEOOXOJUMO TIOHATH, YTO OHH U3 CeOs
npencTaBisioT. [leperoBopbl — 3T0 BUJI COBMECTHOM € MapTHEPOM JEATEIbHOCTH, KaK MpPaBuJo,
HalpaBJIeHHOW Ha pemieHue mpobiembl. OHM BCerlia MPEAnojaraioT, M0 KpaHel mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YACTUYHO — pacxoisaTcs. B mHBIX
CllydasX Mbl HMEEM JIeJI0 COBCeM C JpYyruMU BHUAaMU B3aumojneicTBus. [Ipu mosHOM
COBIA/ICHUU MHTEPECOB CTOPOH OOCYXKJEHHE HE TpeOyeTcs, YYaCTHUKH MPOCTO MEPEXOAIT K
corpyauuuectBy. [Ipm mosiHOM HX pacxXOoXXKIeHHMM Mbl HabOoJaeM B Haubosiee SBHOM BHUJIE
KOHKYPEHIIHIO, COCTSI3aHUE, MPOTUBOOOPCTBO, KOHPPOHTALIHIO.

HpaButcs Bam 3TO WM HET, HO BBl SIBISIETECH YEIOBEKOM, BEAYIIMM IEPErOBOPHI.
[TeperoBopsl — 3TO (hakT HaIIel MOBCEAHEBHOM KH3HU, OCHOBHOE CPEJICTBO MOIYUYUTh OT IPYTHX
JIOJIEH TO, Yero BbI XOTHTE.

B Hame Bpemsi Bce walie NPUXOJUTCS IpHOEraTh K TEPEeroBopaMm: Beab KOH(IHUKT
SBJIIETCS, 0Opa3HO TOBOPS, pa3BUBalolIeiicss nHaycTpueil. Kakaplii yenoBek X04eT y4acTBOBATh
B IIPUHATUH PEIICHUI, KOTOPBIE €0 3aTParuBaloT; BCE MEHBIIIE U MEHBIIIC JIFOJICH COTJIAIIarOTCs
C HaBs3aHHBIMH KEM-TO PEIICHUSIMH. XOTS MEPErOBOPHI MPOUCXOAT KaXKIbIK JE€Hb, BECTH HX
KaKk criexyeT Henerko. Jlonm okaspiBaroTcs nepen AwieMMmod. OHM BUAAT JIMIIb JBE
BO3MOYHOCTHU BEJICHHS TIEPETOBOPOB - OBITh MOJATIMBBIM WM KECTKUM. BTOpas cranmaptHas
CTpaTerus B MEPEroBopax MperycMaTpUBaeT CPEIHUN MOJIX0 — MEXKIY MATKUM U KECTKUM, HO
BKJIIOUAET B Ce€O0sl MOMBITKY CACNKH MEXIy CTPEMIICHHEM IOCTHYh KEaeMOro U JaJUTh C
JIFOIBMU.

EcTp Tpetnii myTh Be€HUS EPETOBOPOB, IPENYCMATPUBAIOIINI TO3ULUIO, OCHOBAHHYIO
HEe Ha ciabocTh WM TBEPAOCTH, a CKOpee OOBeAMHSAIOUIMM M TO W apyroe. Meroa
NPUHLIMIHNATIBHBIX TIEPEeroBOpPOB, pa3pabOTaHHBIH B pamMKkax [apBapackoro IpoekTa IO
MIEPEroBopaM, COCTOUT B TOM, YTOObI pemaTh MpoOiIeMbl Ha OCHOBE UX Kaue€CTBEHHBIX CBOMCTB,
TO €CTb, UCXOJI U3 CYTH JI€JIa, & HE TOProBaThCs 10 MOBOLY TOTO, HA YTO MOKET MONTH WM HET
KaXJasi U3 CTOpOoH. MeToa o3HadaeT >KECTKUN MOJAXO0J K PaCCMOTPEHMIO CYIIECTBA JIENa, HO



IIpelycCMaTpuBaeT MATKUM MOAXO0J K OTHOIIEHUSAM MEXJy ydyacTHHUKaMu meperoBopos. OH He
npuberaeT K TPIOKaM M HE HMCMOJIb3yeT (BakTop mojoxeHus. [IpuHIMNHAIBHBIE TEPErOBOPHI
IIOKA3bIBAIOT, KaK JOCTUYb TOrO, YTO BaM II0JIAraeTcs IO IPaBy, U OCTaThCS IPU 3TOM B paMKax
OpWwInYMi. OTOT MeToJ MAaéT BaM BO3MOXHOCTb OBITH CIIpaBEAJUBBIM, OJHOBPEMEHHO
IpeloxXpaHssi OT TeX, KTo Mor Obl BOCHOJb30BaTbCS Balllel YECTHOCThIO. MeTon
NPUHLHUINNAAIBHBIX [EPErOBOPOB BXOAUT IIOCTEIIEHHO M B HAlly JKHU3Hb, COCEACTBYS C
OCTQJIBHBIMHA METOJJaMU U IIOCTEIIEHHO BBITECHSS HX.

K umcny npyrux cCymecTBeHHBIX (YHKIMI TEPErOBOPOB OTHOCSTCS PETYIHMPOBAHHE,
KOHTpOJIb, KOOPAMHALMWS JCUCTBUH. OTW (yHKIMH, B OTIMYHE OT HH(POPMAIMOHHO-
KOMMYHUKaTUBHOM, pEaIM3ylOTCS, Kak MpPaBWIO, MPH HAIMYUKA XOPOIIO HaJIaKEHHBIX
OTHOIIEHUH NapTHEPOB, OOBIYHO B TEX CilydYasX, KOTJa YK€ HMEITCS JTOTOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS 10 TIOBOJLY BBIINOJIHEHUS JOCTUTHYTBIX PAaHEE COBMECTHBIX PEILICHUN.

[TeperoBopel SBISIOTCS HEOTHEMJIEMOM YacThIO JEJIOBBIX KOHTAaKTOB. AMEpPHKAHCKHE
CIICLIMAIIMCTBI CYUTAIOT TMEPErOBOPHl «OCTPUEM SKOHOMHYECKHX OTHOLICHHI». [lomumo
XOpOIIIeT0 3HaHUs mpeaMera OOCYKIEHUS HEOOXOAUMO BIAJETh TEXHUKOW BEICHUS
MEPErOBOPOB, TOJYUUTh OMPEACTEHHYIO TPOPECCHOHAITBHYIO MOTOTOBKY.

B oTnmune ot 3apyOeXHBIX KOJIJIET, KOTOpPblE C FOHOCTH OBJAJI€BAlOT NEPErOBOPHBIM
nporeccoM (a poIHOK 0e3 MeperoBOpoOB HEMBICINUM), JUISI POCCUMCKUX MpeANpUHUMATENe 3TO
COBEpIIEHHO HOBas o0macTh JAesrtenbHOCTH. OTCIOa W COOTBETCTBYIOIIEE OTHOUIEHHE K
neperoBopaM. B oaHuX ciydasX — 93TO TNPOCTO paCTEPSHHOCTb, B JPYIMX — Hallu
MpeaNpUHUMATEeN NpUOeraloT K MEeTOJlaM, YCBOEHHBIM IpHU KOMaHIHO-aJMHUHUCTPATUBHON
cucreme. B pesynbTare mneperoBopsl «HE HIYT», NApTHEPBHI TEpHAT YOBITKH, a HMHOTIA
0€3B03BpaTHO TEPSIIOT BO3MOXHOCTh HAIAJUTh B3aUMOBBITOJIHbIE BHEITHEAKOHOMUYECKHE CBSI3U.
BbIXo1 0MH — HAY4YHUTHCSI UICKYCCTBY BEACHUS IIEPETOBOPOB.

Bonpocsl n 3agaHus:

1. CymHocTh U Kiaccu(UKAIUs TePErOBOPOB.

2. TakTuku, XapakTepU3YIOIIWE CTPATErMH  OTHOIICHWUH  B3aUMOJICUCTBYIOIIHNX
CyOBEKTOB. DJIEMEHTHI NEPErOBOPHOTO Mpollecca U UX JETePMUHAHTHL. MoOJEIu MeperoBopoB.
JlesTensHOCTHASI MOZETH IEPETOBOPOB.

3. Moaens neperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUIEI (Y. JInak0IBH, P. ®umep u
VY. KOpn).

4. TIleperoBopubie cTwid. CTmieBod MPoQMIb IOBEICHUS B3aWMOJICHCTBYIOIINX
CTOPOH Ha TMeperoBopax. PamkupoBaHHEe XapakTEpHUCTUK CIIEIUANNCTa MO MeperoBopam (1o
Kappacy).

5. HauuonanbHbIe CTUITU BEICHUS [IEPETOBOPOB.

6. JlenoBbie coBemanus. [lenoBbie JUCKYCCUU.

7. 3akoHBI apryMeHTanuu u yoexxaeHus (mpasuia ['omepa, Cokpara u [lackans).

8. TpymHocTu B meperoBopax: TYMUKH, MAHUITYJISIIUN, KOH(IUKTHI.

9. Cnoco6bl BbIX0/1a U3 TyNuKa. MaHUTYIHPOBaHUE JIFOIbMU.

10. Kondaukr kak (hakTop pa3BUTHS IIEPETOBOPOB.

Cnucok JquTepaTyphbl, peKOMeH/yeMblii K HCII0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bprmsiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAA JIUTEPaTypa:

HlyBanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO



Tpycs, A. A. Ilcuxonorus ynpasneHus. lIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaktukym,2019-06-01. - Munck
Boimsitmas mkona, 2015. - 350 c. - Kuura naxoautes B npemuyMm-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoauyeckue pEeKOMEHIAMK sl OaKaJaBpOB MO OPraHM3alUN CAMOCTOSTEIHHON
pabotsl o muctuminae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.

http://www.iprbookshop.ru - D5C IPRbooks

IpakTuueckoe 3ansitue Ne 16. KongaukThl B ynpaBjieHUH U BO3MOKHOCTH UX
pa3peLieHus

Heab: u3yunTh MOHATHE KOHQIUKT, €r0 BUIBI U OCOOCHHOCTH. PacKphIThb OCHOBHBIE
CTpaTeruu paspenieHus: KOHQIMKTOB B YIIPaBICHHH.

3HaHus M yMeHHsi, mpuoOpeTraemMblie CTYACHTOM B pe3yJbTaTe OCBOCHUS TeMbI
(cemunapa), popmupyembie KOMIIETEHIIUN WIH UX YACTH:

B pesynpTaTe OCBOEHHS TEMBI CTYAEHT AOJDKEH 3Hamb: KAaTErOpUANbHBIN ammapar;
COLIMANIBHO-TICUXO0JIOTMYEeCKHEe 0COOEHHOCTH HCIOIb30BaHUS METOJIOB NICUXOJIOTUU YIIPaBICHUS
B NPAaKTUYECKON AEATETbHOCTH PYKOBOIUTENS; yMemb: NUArHOCTUPOBATH U aHAJIU3UPOBATH
MIPEJICTaBJICHUE O CHCTEME YIPaBIEHUS U €€ NMCUXOJOTMYeCKUX 0COOEHHOCTSX, O POJIM U MECTe
YelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 61adems: TEXHUKAMU B3aUMOJCHCTBUS C
KOJUIEKTUBOM, YMETh PUMEHATH MOJyYeHHbIE HABBIKM Ha MPAKTUKE.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus wmaTepuanga |y CTYIEHTOB (opMmupyeTcss yHUBepcalbHas
KOMITETEHITHS:

[TK-12 Crioco6GHOCTHIO0 OPraHU30BbIBATH PA0OTY MAJBIX KOJJIEKTUBOB UCIIOJTHUTENEH.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

3HATh: OCHOBHBIE ACHIEKThl MEXKIMYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MPUHIUIBI U METOJbI YIPABJICHUS YEJIOBEUECKUMHU pPecypcaMM JJisi OpPraHu3allid TPYMIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3alud KOMaHAHON paOOTHI.

YMeThb: TPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIMIOBBIE KOMMYHHUKAIUU; OIMPEIENSTh
CBOIO pOJIb B KOMaHJIe, CTaBUTh LIeNU U (GOPMyIUPOBaTh 3aJauu, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPAaMBaTh B3aUMOJCWUCTBUE C YYE€TOM COILHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MPOEKTHPOBATh U OPTAaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENiTh MOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIAJICHIHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

Baagerns: MeTogaMu  aHajau3a rpymnmoBoro B3aMMOJICHCTBUS U OLIEHKHU 3(1)(1)CKTI/IBHOCTI/I
KOMaHIHOM pa6OTBI ;  OCHOBHBIMHM MOJCISIMH KOMAaHIOO 6pa3OBaHI/I$I N TCXHOJOTUAMH
S(I)q)eKTHBHOﬁ KOMMYHHUKAIIUU B KOMAH/JC; MCTOJaMU aHaJIn3a U KOPPCKIHNU KOMaHIHbBIX pOJ'IGfI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.
Teopernyeckasi 4acThb:

KOH(bJ'II/IKT nim KOH(I)JII/IKTHSJI CUTyalusda  ABJIACTCA HpH‘-IPIHOfI BO3HHUKHOBCHUS
CTPCCCOBBIX CI/ITyaI_[I/Iﬁ B TIIponecce KOJIJICKTUBHOM pr,[[OBOI‘;I ACATCIBHOCTH. CyIJ_ICCTBy'IOT
Pa3jINiIHbIC TOYKU 3PpCHHUA B OIPCACICHUHN IIOHATUS I(OH(I)J'II/IKT n €ro KJ'IaCCI/I(I)I/IKaL[I/II/I. B
OTEYECTBEHHOM IICUXOJIOTHUH pa3pa60TaHa MNOHATHUIHAS CXeMa OIMCAHUS KOH(I)J'II/IKTa. CXCMa,



KoTopast Obuta mpemiokeHa JI. A. TIeTpoBCKO, CONEPKUT YEThIpE KATETOPHUAIBHBIX TPYIIIBL:
CTpYKTypa KOH(IIMKTA, €ro JWHAMHUKa, QYHKIUHM M TUHONOTHA. A. SI. AHIYOBBEIM U
A. U. IIununoBsIM BBIICISIOTCS: CYINTHOCTh KOH(UIMKTA, €r0 TeHE3UC, BOJIIONHS KOH(MIUKTA,
Knaccuukanys,  CTPyKTypa, OUHAMUKa, (GyHKuuM, uHQOpMamuss B KOH(DIHKTE,
IpeaynpexeHue, pa3peneHrne KOH(INKTa, METOAbI JUATHOCTHUKU M UCCIIETOBAHUS KOH(IUKTA.
(AnmymoB A. A., Hlumunos A. 11.). A. A. EpmoB ompenensier KOHQIUKT Kak JCHCTBHE
IIPOTUBOIOJIOKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, WHTEPECOB, THUIIOB
noBeaeHud. H. B. I'pumnna paccmarpuBaeT KOH(IMKT Kak OCO3HAHHOE TPENATCTBUE B
JOCTUKEHUM L€ COBMECTHOW JEATENbHOCTH, KaK DPEAKIMI0 Ha IOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYIbTYPHBIX OCHOB U noTpedHoctel. (I'pumuna H. B.).

Kondaukr mpencrasisier coOoi NECTPYKIUIO 3THUX OTHOLIEHUM Ha 3MOLMOHAIBHOM,
KOTHUTHBHOM WJIH TOBeleHYeCKOM YpoBHAX. C TOUKM 3peHUs TCUXUYECKOTO COCTOSHUS
MIPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IIMKT BBICTYNAaeT OJHOBPEMEHHO U KaK 3alllUTHAs peakuus,
U KaK OTBETHasl IMOLIMOHAJILHO OKpalleHHas peaklus. B ocHOBe BOZHUKHOBEHHS KOH(IUKTOB
JeXaT NPOTUBOPEYMs, BO3ZHUKAIOIIME B IIPOLECCE TPYAOBOM AEATEIBHOCTH: IPOTUBOPEUMS
IIOMCKA, KOTJa CTaJKHBAECTCS HOBATOPCTBO C KOHCEPBATU3MOM; IPOTUBOPEYMS TIPYNIIOBBIX
HMHTEPECOB, KOI/Ia OTCTAaUBAIOTCS TOJIBKO TPYIIOBbIE MHTEPEChl IMPU HUTHOPUPOBAHUU OOIIMX
MHTEPECOB; MPOTUBOPEUNs, CBSI3aHHBIE C JIMYHBIMU, STOUCTUYECKHMMH MOOYXACHHUSIMHU, KOTAa
KOpBICTb, Kapbe€pU3M IOJABJISAIOT BCE JAPYTHE€ MOTHBBI, INPOTUBOPEYHS HECOCTOSBIINXCS
OXKUJAHWM; MPOTHUBOpPEUMs] NOJUTHUECKHE (aHTHCOLMAlbHbIE MOCTYNKH). IlpoTuBOpeuns
MPUBOJAT K KOH(UIMKTaM TOJIBKO TOI'JIa, KOT/Ia OHHM 3aTParuBalOT COIL[MANIbHBIN CTAaTyc TpyIIIbI
WY JUYHOCTH, MATE€pUaJbHblE WIM JyXOBHBIE LIEHHOCTH JIFOJIEH, UX IPECTHK, MOPAIbHOE,
HPaBCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpPOTUBOpPEYMS HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO ¥ CONPOBOXJIAIOTCS PA3JIMYHBIMU SMOLMOHANBHBIMU addeKkTamu,
TaKUMHU Kak o0MJa, THEB, MPE3pEHUE, BO3MYIICHHE, HETOJOBAHUE, CTpax. OMOLUHU HEPEIKO
TOJIKAIOT YesloBeKa Ha OopbOy, M B 3TOM cCllyda€ BMECTO IPOTHUBOPEUYUS BO3ZHUKAET
MPOTHBOOOPCTRO.

K MeronaM auarHoCTHKHM W HcCCeIOBaHUS KOH(IUKTOB OTHOCSTCS MPAKTHYECKH BCE
METO/Ibl JWAarHOCTUKH, HO 4Yallle BCEro — JIabopaTOpHbIE AIKCIEPUMEHTHI, PETPOCIEKTHUBHBIE U
OJJaHKOBbIE METOJIMKU U TECThl. BBIIENSIOT MATh ypOBHEW KOH(IIMKTOB B OpraHU3allii: BHYTPU
JUYHOCTH, MEXKAY JTUYHOCTSAMU, BHYTPHU TPYIIIbI, MEXAY IpyIIaMi, BHYTPU OpraHU3aluu. JTU
YpPOBHU TECHO CBsi3aHbl MeXIy coOoi. Hampumep, BHYTPUIMYHOCTHBIM KOH(IUKT MOXKET
3aCTaBUTh MHJIMBUJA ACWCTBOBATH arpeCCUBHO MO OTHOLIECHUIO K APYTUM U BBI3BATh TEM CaMbIM
MEXJIMYHOCTHBIN KOHGIMKT. BHYTpUIMYHOCTHBIN KOH(IUKT ciay4yaeTcs BHYTPUM HHIMBUIA U
4acTo SBISETCS KOHQIUKTOM Iiesied wiu KoHpiaukToMm B3rsgoB. KoHdmukrom wneneit on
CTAaHOBUTCS TOTJA, KOTJa MHAWBUJ BBIOMPAET U MBITACTCA JOCTUTHYTh B3aWMOMCKITIOYAIOIIUX
Lemei.

Bomnpocs! u 3a1aHus:

1. Tunonorust koHpaukroB. {unamuka koHpnukTa. Kputepun xondnukra. OyHKuuu u
MIPUYKHBI KOH(PIUKTOB.

2. KoncrpyktuBHass QyHKIUS KoH(muKTa. PakTOpbl, Hrpalollye BaXXHYH pPOJb B
KOHCTPYKTUBHOM Pa3pelIeHnH KOH(IUKTOB.

3. JlecTpyKTHBHBIE MPU3HAKU KOHDIUKTA.
4. OCHOBHbIE IPUYHHBI KOH(QIUKTOB B OpraHU3alUsX.

5. Yu€T 3MOLMOHAIBHOTO COCTOSIHUS U MHIMBUAYaJbHBIX OCOOEHHOCTEH Y4aCTHHKOB
KoHGuuKkTa.  IlaTh ~ THUMOB  KOHQIMKTHBIX  JUYHOCTEH  (KOH(IMKTHAs  JIMYHOCTb
J€MOHCTPAaTUBHOTO, PUTHIHOTO, HEYIIPABIIEMOTO, CBEPXTOYHOT0, OECKOH(DIMKTHOTO TUTIOB).

6. Crpaterust noBeeHNUs KOH(PIUKTYIOIIMX CTOPOH B yrpasieHuu. [louck myrei BpIxoaa
u3 KoH(pmukTa. CTpyKTypHBIE (OpraHM3allMOHHbBIE) U MEXJIMYHOCTHbBIE CHOCOOBI YIpaBJICHUS
KOH(IINKTaMHU.



7. Ctpaterun TOBEICHUS PYKOBOJHUTEIS B YCIOBHSIX KOH(IUKTa (IIPOTHBOOOPCTBO,
COTPYIHUYECTBO, KOMIPOMUCC, YXOJ U IPUCHOCOOIICHUE).

8. Ilogxoner x koHpmuktam Jx. . CkOTTa M HECKOJBKO MPHEMOB aHAIHM3a MPUYMH
KOH(IIHKTA.

9. Taly B KOHPIUKTHOW cuTyanuu. Jlornueckas apryMeHTaIus B MoJIEMHUKE.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ympasienus, - MuHck : Bpimitmas mkona, 2017. - 319 c. - Kuaura
Haxoautcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuIsipoB
HEOTPaHUICHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

lysanos, B. 1. CounanbHas ncuxosorusi ynpasiuenus : yueOHuk / B.M. lllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. [Ipaktukym,2019-06-01. - Mwunck :
Briniimas mkosa, 2015. - 350 c. - Kaura naxomurcsa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMILIAPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Tlcuxomnorus ymnpaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocooue /
JI.H. 3axapoBa. - Ilcuxomnorus ynpasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawura wmaxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnieyeHmne:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOU
pabotsl o nucnuiuinHe «lIcuxonorus ynpasnerus».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MbIM0OTEKa OHIANHY.

http://www.iprbookshop.ru - 36C IPRbooks



	ВВЕДЕНИЕ
	РАЗДЕЛ 1. Психология управления ее предмет и принципы. Методологические подходы в психологии управления.
	Практическое занятие № 1. Цели, задачи, содержание, специфика психологии управления

	www.biblioclub.ru «Университетская библиотека онлайн».
	Практическое занятие № 2. Менеджмент: теоретические подходы, функции и мотивация управления

	www.biblioclub.ru «Университетская библиотека онлайн». (1)
	Практическое занятие № 3. Управленческая мысль в развитии российского общества

	www.biblioclub.ru «Университетская библиотека онлайн». (2)
	РАЗДЕЛ 2. Управленческие задачи и особенности принятия управленческих решений
	Практическое занятие № 4. Управленческие задачи, их специфика и особенности решения

	www.biblioclub.ru «Университетская библиотека онлайн». (3)
	Практическое занятие № 5. Принятие управленческих решений

	www.biblioclub.ru «Университетская библиотека онлайн». (4)
	Практическое занятие № 6. Стратегии и тактики решения управленческих задач. Методы решения задач

	www.biblioclub.ru «Университетская библиотека онлайн». (5)
	РАЗДЕЛ 3. Руководство и лидерство в управлении организациями
	Практическое занятие № 7. Менеджер: типология и требования должностных позиций

	www.biblioclub.ru «Университетская библиотека онлайн». (6)
	Практическое занятие № 8. Профессиональная подготовка и стили управления менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн». (7)
	Практическое занятие № 9. Профессиональное здоровье и психическое выгорание менеджеров

	www.biblioclub.ru «Университетская библиотека онлайн». (8)
	Практическое занятие № 10. Характеристика лидерства в современном менеджменте

	www.biblioclub.ru «Университетская библиотека онлайн». (9)
	РАЗДЕЛ 4. Подготовка управленческих кадров
	Практическое занятие № 11. Стратегия отбора персонала, обучение и кадровый мониторинг

	www.biblioclub.ru «Университетская библиотека онлайн». (10)
	Практическое занятие № 12. Основная характеристика формирования групп и команд в управленческой деятельности

	www.biblioclub.ru «Университетская библиотека онлайн». (11)
	Практическое занятие № 13. Профессиональные деформации персонала

	www.biblioclub.ru «Университетская библиотека онлайн». (12)
	РАЗДЕЛ 5. Психологические основы делового общения. Конфликты в организации
	Практическое занятие № 14. Общение и его роль в деятельности руководителя и подчинённых

	www.biblioclub.ru «Университетская библиотека онлайн». (13)
	Практическое занятие № 15. Переговоры в управлении организацией

	www.biblioclub.ru «Университетская библиотека онлайн». (14)
	Практическое занятие № 16. Конфликты в управлении и возможности их разрешения

	www.biblioclub.ru «Университетская библиотека онлайн». (15)

