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00pa3oBaTeNbHOE YIPEKICHHE BBICIICTO 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJJEPAJIbHbI YHUBEPCUTET»

MeTtoanyeckue yKazaHusi K IPAKTHYECKUM 3aHATHAM N0 JUCHHILIHHE
«IIcuxoJiorust ynpapjeHus U JUAePCTBa»
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BBEJEHUE

]_IGJ'IBIO HU3YUYCHUSA OUCHUILINHBI «IIcmxomorns YHOpaBJICHUA W JIUACPCTBA» ABJIACTCA
dbopMHpOBaHHE Y CTYACHTOB OCHOB TMCUXOJOTHYECKUX 3HAHUN MPUMEHUTEIHHO K YIPABICHUIO
OpPraHM3aLUsIMH, TICHXOJOTMYECKUX TEOPHUH ¥ KOHLEMIUN MOBBIMICHUS 3((HEKTUBHOCTH
yTIPaBICHYECKOH JEITEIHHOCTH.

3aauaMy OCBOEHUS TUCIMITIIMHBI SBIISIOTCS:

- 03HAKOMJICHHE C TICUXOJIOTUIECKUMHU TEOPHUSIMH, JISKAIIUMH B OCHOBE MEHE/DKMEHTA U
JHUJIEPCTBA;

- O3HAaKOMJICHHUC C MCTOJaMH aHajin3da W KOPPCKUOUU JIMYHOCTH U ACATCIBbHOCTHU
PYKOBOIHTES,

- 03HaKOMJICHHE C IICUXOJIOTHEN yIpaBieH4YecKoro Tpyaa ((opmbl 1€0BOro oOLIEHMS);

- YCBOCHHE MMOHATHIHOTO anmapaTa, ONHCHIBAONIET0 YIPABICHUECKYIO AEATEIbHOCTS;

- YCBOCHHUE TEOPETUUECKUX OCHOB ITOCTPOCHUS YIPABICHUECKOM JIESITEIbHOCTH;

- YCBOCHHE METO/IOB OPTaHU3AIMY YIPABICHUYECKIUX MEPOIPHUSTHH;

- YCBOCHHUE CIIOCOOOB CaMOAHAIN3a U CAMOPa3BUTHS;

- YCBOEHUE CIIOCOOOB CaMOOPraHU3alNY;

- YCBOCHHUC MCXAaHU3MOB YIPABJICHUA TPYHNIIOBBIMU ABJICHHUAMHU W IIpOoHCCCAMU B
OpraHu3aINi;

- YCBOEHUE IIPUHIIMIIOB 10J00pa 1 OLIEHKH IEPCOHAA.



PA3JIEJI 1. IlcuxoJiorust ynpasjeHHs ee peaMeT U NPUHIUNBL. MeTogonornyeckue
MOAXO0JbI B IICHXOJIOTHH YIIPaBJICHUS.

IpakTnueckoe 3ansitue Ne 1. Llenan, 3agaum, conepkanue, cnequpuKa nNcuxXoJa0run
ynpaBJjieHHsl

Heab: u3yunTh cnenu(uKy MCUXOJIOTHH YIIPaBICHUS.

TeopeTnueckas 4acTh:

[lcuxonorust  ympaBieHUs — 3TO OTpaciib  ICUXOJOTUM, KOTOpas  H3y4yaeT
MICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIbHOCTH.

Kak Hayka mcuxoJyiorusi ynpaBjieHHs MPOAYIUPYET MCUXOJIOTUYECKUE 3HAHMSI, KOTOPHIE
MPUMEHSIOTCS IPU PELICHUH MTPOOJIEMBI YIIPABJICHUS A TEIbHOCThIO OPTaHU3alINH.

Ha pasnbix sranmax pa3BUTHS TICUXOJIOTMM YHPABICHUS B e€ npeomem GKIIOYANU
cnedyoujue acneKmol:

* COIMAIBHO TICHMXOJIOTMYECKHUE BOMPOCHI MPOU3BOJACTBEHHBIX TPYMI U KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOCHHOCTH MACSITENbHOCTH PYKOBOIUTEINSI, TICHXOJIOTHYECKUE MPOOIEMBI
0oTOOpa PYKOBOIAIIUX KAaJIpPOB MCUXOJOrO-TIEAArOTHYECKUX OCOOCHHOCTH WX TOATOTOBKH U
MEePENOIrOTOBKY;

* (DYHKIMOHAIBHO CTPYKTYpPHBIN aHalu3 YMPaBICHYECKOW NEATEIbHOCTH, COIMAIBHO
NICUXOJIOTMUECKU  aHalu3  MPOU3BOACTBEHHBIX M YNPABICHUECKUX  KOJUIEKTHUBOB,
MICUXOJIOTMYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYMHOCTb NICUXUYECKUX SIBICHUN U OTHOIICHUN B OpraHu3aluu (TICHXOJIOTUYECKUE
daktopbl 3GGEKTUBHON EATENBHOCTH PYKOBOAUTENEH, TICUXOIOTUYECKHE OCOOCHHOCTHU
MPUHATHE UHIUBUAYAIBHBIX U TPYIIOBBIX PEIICHUH, ICUXOIOTUYECKUE TPOOIIEMBI JIUJEPCTBA U
TOMY 10100HOE).

OOBEKTOM TICUXOJIOTUH YIIPABICHUS SBISETCS H3yUEHUE MPUOPUTETA TUIHOCTH.

B nenom, ucxons w3 eauHCTBAa IpeaMeTa M OOBEKTa ICUXOJIOTHMH YIpaBiIEHUs, K €€
MHTETPpaJIbHBIM 337a4aM MO>KHO OTHECTH CJICAYIOLIUE!

1. AHanu3 W U3yYyeHUE METONOJIOTMYECKHX U TEOPETHUYECKHX OCHOB IICHUXOJIOTUU
yOpaBieHus, pa3paboTka METOJOB M METOAUK TEOPETHKO-NPUKIAAHBIX HCCIeI0BaHUH,
NpUMEHeHUs (C TpeAblayliell agantanuei) Uisi MOTPEOHOCTEH TCHUXONIOTUU  YIIpaBIICHUS
METO/IOB U METOJIMK, KOTOpPbIE pa3paboTaHbl B APYyTUX HAyKaX.

2. BbIsBIE€HHE U HCCIEIOBAHUE CTPYKTYPHBIX 3JIEMEHTOB IMpeAMEeTa 3TOW HAYKH:
JUYHOCTU PYKOBOJUTENS, €ro yIpPaBJICHUYECKOW AESATENbHOCTH, JIMYHOCTH MMOAYUHEHHOTO,
MICUXOJIOTMYECKUX OCOOEHHOCTEN NX B3aUMOJIEHCTBUS B IPOLIECCE YIIPABIICHUS.

3. W3yuyeHue MEXIUCUUILUTMHAPHBIX CBS3CH TICHUXOJIOTHH YTPABICHUS, UCCIICIOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX U COLMAIBLHO-TICUXOJOTHYECKIX
0COOEHHOCTEH YNpaBIeHYECKON AEATEITHHOCTH.

4. BrblsgBICHHE TICUXOJOTMUECKUX TMOKa3zareneil 3(h(EeKTUBHOCTH YIPaBIEHYECKOTO
pa3BUTHUS PYKOBOAMUTENS U €T0 YIPaBIECHUYECKON AeSITeNbHOCTH (YCIOBHS U (DaKTOPBI, ABIKYIINE
CWJIbl M JIETEPMUHAHTHI ONTHUMAJIBHOTO PAa3BUTHS PYKOBOAMUTENS U PE3yJIbTaTUBHOCTHU
YIPaBICHUYECKOU 1eITEIbHOCTH).



5. Pa3paboTka MpakTUYECKHX PEKOMEHIAIMH JUIsl pyKOBOAUTENEH C LEbI0 YIyUIICHHS
yIpaBIEHYECKON IEeATETHHOCTH, ASIOBOT0 OOMICHUS, 3PPEKTUBHOTO PEIICHUS YIPABIEHYECKUX
3aJ]aHui | JIp.

MeTtoas! yripaBiaeHHUsI — 3TO CIOCOOBI, CPEACTBA BO3ACHCTBUS HA yIPABIIEMbIE OOBEKTHI
JUISL TOCTUKEHUS ITOCTABICHHOM LIEIH.

B cooTBeTcTBMM C OTHOIIEHUSMHU YIPABIEHUS BBIACIAIOTCS ClEAylolue Haubosee
o0111e METO/bI YIIPABICHHUS:

1. DxoHOMHUECKHE.

CouunanbHO- ICUXOJIOTHYECKHUE.
AJIMUHHUCTpPATUBHEIE.
Nneonornueckue.

kv

[IpaBoBkIe.

Bonpocsl u 3aganus:

OcHOBHBIE IOHATHUS ICUXOJIOTUH YIIPABICHUS.

Hcrounuky necuxonoruu ynpasiieHus. CBA3b C IpyTUMHU HaAyKaMH.
[IpenMeTr NCUXoIOruy ynpasieHUsl.

CyOBeKT 1 00BEKT yIpaBJICHUSI.

OBOMIOIUS YIIPaBIEHYECKON MBICIIH.

AR S e

MeTtoonornyeckue NoaxoAbl K yIpaBIeHHUIO.

Cnucok JIuTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpych, A. A. Tlcuxomorus yrpaBiaeHus: DICKTPOHHBIN pecypc : YueOHoe nocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasienus,2021-10-06. - Munck : Bpimsiimas mkona, 2017. - 319 c. -
Kunra naxomurcs B npemuyMm-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHMTeIbHAS JIUTepaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IlyBanos. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpych, A. A. Tlcuxonorust ynpasnenus. [Ipaktukym DneKTpOoHHBIA pecypc : YdeOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MwuHCck
Bermiimas mkomna, 2015. - 350 c. - Kaura mHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorus ympasinenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawnra maxomurcst B 6a3zoBoii Bepcun IBC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMInIsipoB
HEOTPAHUYEHO

Meroauyeckoe odecneyeHue:

Metoanueckue peKOMEHIAUMU JJis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIIbHON
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcuterckas OubnmmoTexa oHIaiH».

http://www.iprbookshop.ru - 35C IPRbooks



IIpakTuyeckoe 3ansaTne Ne 2. MeHeIKMEHT: TeOpeTHYeCKHe MOAX0Abl, QyHKIMHU H
MOTHBALMS YIIPABJICHUS

[eab: MOMOYb CTyJEHTAM O3HAKOMHTCS C OCHOBHBIMH IIIKOJIAMHU YIIPABJICHUS, YSICHUTH
GYHKIUM ynpaBieHUs, 3aKPENUTh MOHATUE MOTHBAIMH, €€ POJIU B YNpPaBICHUH, PAaCCMOTPETh
COLIMATILHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHGOPMHU3M, BHYIIIAEMOCTh IMMOAUYUHEHUE.

Teoperuueckas 4acThb:

I'maBHast 3aciyra Teingopa COCTOMT B TOM, YTO OH pa3paboTal METOA0JIOTUYECKHE
OCHOBBI HOPMHUPOBaHMS TpyJa, CTaHAAPTH3UPOBaN pabouue oInepanuu, BHEAPHUI B NPAKTHKY
HayYYHBIE ITOIXOIbl B PACCTAHOBKE M CTUMYJIMPOBAHUH TpyAa pabouuX.

OCHOBHBIE TIOJIOKEHUS] KHUTH:

1) co3naHre HOBOrO BMECTO CTapbIX CJIOKMBLIMXCS MeTOJO0B. VccienoBaHue Kaxkaoro
OTJEJIHOTO HJIEMEHTA.

2) OT100p paboumnx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKHU U 00yueHHe. HYenoek
— NPUIATOK MPOU3BOJCTBA M Ba)KHO CHUHXPOHU3HMPOBATh TPYJ 4YejaoBeka M MamuHbl. Co3narh
MEXAHU3M «UEJIOBEK—MAIINHA.

3) CoTpyagHHYEeCTBO MEXIYy aIMMHUCTpanued W paboyuMu B JieJie  HAYYHOTO
000CHOBaHHUS CUCTEMHON OpraHU3allK TPY/a.

4) PaBHOMepHOE pacnpe/iesieHne TpyJa U OTBETCTBEHHOCTH MEXIy aJAMHHHUCTpalMed U
pabounmu.

5) Ucnonp30BaHne MTPOTPECCUBHON CHCTEMBI OIUIAaThl Tpynaa. s CTUMyIMpOBaHUS
00J1b1IeH TPOU3BOAUTEIIBHOCTH.

Qyukyuu  ynpaenenus — TPEACTABISAIOT  co0oil  cmeruduueckuit  Bujg — pabdor,
o0ecrieunBarOIMi  paloOHAIBbHYI0 (opMy pas3zieneHus TpyJaa pabOTHUKOB YIIpaBJIEHHUS.
KiroueBble coBa ynpaBieHus: 1ieib, GYHKINS, CTPYKTYpa YIPABICHHS, METOAbI YIIPaBICHHUS.

Kaxnass KoOHKpeTHas (YyHKUMS yIOPABICHUS BBIpAXaeT KaKylO-TMOO CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOyeT ONpeAeNEéHHBIX CHEIHATIUCTOB, MOATOMY H3y4EHHE
@yHKyull ynpasenenus — OTO WCXOAHAs Hay4Has OCHOBa Uil (DOPMHUpPOBAHHS armrmapara
ynpaBieHusi. Annapam ynpaenenusi TPEACTaBIseT COOOW CUCTEMY B3aUMOCBS3aHHBIX MU
B3aMMO/JICHCTBYIOIIMX 3BE€HBEB M OTIENBHBIX PAaOOTHHKOB, HaJEIEHHBIX COOTBETCTBYIOLIMMHU
HNOJHOMOYMSIMM U pacHojararoiiMy MaTepuaIbHO TEXHUYECKON 6a30i.

Teopust ynpaBieHust pa3inyaeT OCHOBHbBIE WM o0wue u KOHKpemHvle, CieupruuecKue
¢ynkuuu ynpasieHus. OcHOBY (opMbI copepikaHusl Tpolecca YIpaBICHHUS COCTABISAIOT
cieytouie  QyHKOMM: (QYHKOUS — [JIaHUPOBAaHUS, (YHKUUS  OpraHu3aluu, QyHKIUS
perynupoBaHus, QyHKIUS MOTUBAINH, (YHKIMS aHATN3a U ya&Ta, QyHKIUS KOHTPOJIS.

Bonpocs! n 3axanus:

1. Kakue uctopuyeckue NEpUOIbl BBIIEISIOT, paccMaTpuBas pa3BUTHE TEOPUU U
NPaKTUKU YIIPABIICHUS.

2. B 4eM CyTh IIKOJIBI HAyYHOT'O YIIPABICHHS.

BorsiBuTe OTIMUMS aIMUHUCTPATUBHON MIKOJIBI YIIPABICHHUS OT HAyYHOMH.
PackpoiiTe cyTh IKOJIBI YENOBEYECKUX OTHOLLICHHM.
B 4éMm cocTouT CyIIHOCTH POLECCHOTO NTOAXO0/AA B YIIPABICHUU.

AN

O6CYZ[I/ITG MCTOHOJOTHUIO CUCTEMHOI'O U CUTYallTHOHHOT'O IMOAX0aa.
Chucokx JUTEPATYPHI, peKOMeHI[yeMblﬁ K HCI0JIb30BaHHIO 110 JAHHOM TeMe:
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OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinniimas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHUTeIbHAS JIUTEpaTypa:

Hlysanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. IIcuxomnorus ymnpapieHuss DJIEKTPOHHBIA pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOIpaHUUYEHO

Metoanyeckoe odecnedyeHue:

Metonuueckue peKOMEHJAIMU A OakajaaBpOB IO OpPraHM3alMM CaMOCTOSITENBbHOM
paboTtel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBpomnois, 2019.

HNHTEepHET-pecypcehl:

www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 3. YnpaBiieH4ecKasi MbICJIb B PA3BUTHH POCCHICKOIO
o0mecTBa

Heab: u3y4nuTh OCOOCHHOCTH YIPABICHYECKOM MBICIH B Pa3BUTUU POCCHUUCKOTO
oOmiecTBa

TeopeTnyeckast 4acTh:

AKTHBM3a1Us pa3BUTHUS B3IUIAI0B Ha ynpasiieHue B Poccun ormevaercsa ¢ XVI B., korzna
mén OypHBINA Mpolecc JUKBUIAMH (EeoaaTbHON pa3ipo0JeHHOCTH U OObEIUHEHUSI PHIHKOB B
€IUHBIM HAMOHAIBHBIA PBIHOK. [Ipn4€éM BMecTe C yCUIIEHHEM LEHTPAJIBLHOU BJIACTH Pa3BUTHUE
yIPpaBIEHUS NPOUCXOAMIIO, MPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiiMyaeTcst OT CTpaH
EBponel u CIIA, rae ono nuio «cHusy-Bepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
¢dopMupoBaHus MOCKOBCKOIO TrocyJaapcTtBa ObUIM CBOWCTBEHHBI CIEIYIOIIME XapaKTEpHbIE
0COOEHHOCTH:

1. «PBaHbIil puTM» pa3BuUTHs (YepelOBaHUE IEPUOJOB HHTEHCHBHOIO DAa3BUTHUSA CO
BpPEMEHAMH «3aCTOs»).

2. HeycToH4YMBOCTH MOJIOKEHUS B MUPE (TIEPHObI MOTYIIIECTBA U YIIAIKa).

3. HecbanancupoBaHHOCTh 1O cdepaM KU3HEACITeNbHOCTH (OJIEeCTSAIMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOEHHOM JI€JI€, MCKYCCTBE, HAayKE IPHU CPAaBHUTEIBHO HU3KOM
YPOBHE XO3SIHCTBAa CTpPaHbI, HEBHICOKOM OBITOBOM KOM(OPTE W KaueCTBE JKU3HU OOJBITMHCTBA
HacCeJICHU).



4. Henmpo4yHOCTH TOCTUTAEMBIX YCIEXOB IMPAKTHYECKH BO BCEX OOJIACTSIX.

Pedopmsr Iletpa I 3aTparuBanu MHOTHE HampaBieHHs OOIIECTBEHHOH >KM3HHM, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO34MCTBEHHBIX OpraHU3aliil U ObLIN CBSA3aHbI CO
CTaHOBJICHUEM KPYIHOW MPOMBIIIIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MPOU3BOACTBA,
CEIILCKOTO X035HMCTBa, ((MHAHCOBOW CHUCTEMBI, BHEITHEW 1 BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBaHUS TOCYAapCTBEHHOTO YIIPABIEHUS BBICKA3bIBAJIA B CBOUX TPYAax
B XVII B. W. T IlocomkxoB, A.Il Bonemckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
J. A.Tomuuun, A. H. Pagume u np. VX unew orpaxkanu cnenuduky passutus Poccun u
NOJUEPKUBAJIN PEIIAIONIYI0 POJb IOCyJapcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHM IIPOLECCAMU
(I. C. Huxudoposa). 3amernsiii Bknaj B uctopuu Poccun XVIII B. 1 B pa3BUTHN €€ SKOHOMUKHU
octaBwia Exarepuna II. B nensix coBepreHcTBoBaHus ynpasieHus Poccus Obuia paszieneHa Ha
50 ryGepHMii BO maBe ¢ TyOepHATOpPaMH, CO3IaHO «YUPEKIACHWE IS YIpaBICHUs T'yOepHUi
Poccutickoit ummniepun», a kaxaas ryoepaus aenmnack Ha 10—12 yesnos. [1pu Anexcanape I mis
YOOPSAOUEHHUS 3BEHBEB YIPABICHYECKOrO ammapara ObUIM  YUPEXKACHbBl MHHHCTEPCTBA.
Anekcannp Il B 1861 1. Hauan ocymiecTBISATh KPECThAHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
ropoackyto pedopmbl. YrpaBieHHEe SKOHOMUKOW MPOSBISIOCH B OPraHMU3AIMK apTesiel, cCylo-
cOeperarebHBIX TOBAPHINECTB, KPSIUTOBAHUN KPECTHSIHCKUX XO3SHUCTB,' COCTABIISIBIIUX OCHOBY
DKOHOMUYECKON KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJICHYECKOM MbIcau B Poccun.

B 1909 r. II. A. Cmonvinunsim OBUI BBIIBUHYT CMENBIH TIPOeKT pedopm B obmacTw
3€MCKOrO CaMOYTPABIICHHUS], IPEANOIAaraBIui BO3MOXHOCTb UCIIOJIb30BaTh PA3JIUYHBIE CUCTEMBI
BbIOOPOB, JTUKBUIMPOBATH COCIIOBHYIO MEPApXUI0 B TOCYAapCTBEHHOM YIIPABIECHUHU B ye3Jax,
CO3/1aTh PyCCKHUE 3€MCTBA B 3amaJIHOM Kpae U Jp., OHAKO OHU HE OBLIN OCYIIECTBICHBI.

B pa3BuTue Hayku U NMPAKTHKU YHPABJICHHS B COBETCKHUM MEPUOJ BIOXKHUIN CBOM BKJIAL
A.K.T'actre, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposny, C.P.Crpymunus,
B. C. HemunnoB u apyrue. B 1enom meTonbl ynpaBlieHUs Ha NPEANPUATAA (MUKPOYPOBEHbD)
MpeyCMaTPUBAIN HCIIOJIb30BAHHE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexoM, HO B YCIOBHSIX MpeoOiafaHus TroCyJapCTBEHHOM coOcTBeHHocTH B Poccuu
00BEKTUBHO TpeOoBanach €IMHAas CHUCTEMa YIpaBlIeHUS OT padoyero Mecra 10 HapOAHOIO
XO035UCTBa CTpaHbl. B nepuod «8oeHno2o xommyHuzmay (1919—1921) nns oTpakeHUs
MEXIYHAPOJAHOU arpeccuy MpoTuB Poccuu KOMaHAHBIA METOJ YIpaBJICHUS CBEPXY AOHHU3Y U
BHEIKOHOMUYECKHE (HOpPMBI MPHUHYXKICHUS K Tpyay ObuUIM HcTopuueckd ompaBranbl. [locne
OKOHYAHUS TPAKIAHCKON BOWHBI HOBas SKOHOMHYECKas MOJUTHKA Mperosaraia ociabieHue
roCyJJapCTBEHHOTO BO3/ICUCTBHS HA SKOHOMHUKY M PACIIUPEHUE PHIHOYHBIX OTHOIICHUM.

B nepuoo nepexooa x KpynHomy mauwluHHOMY npou3eoocmey (MHIYCTpHATIU3ALMU) U
KOJUIEKTUBU3AIMM Ha ceJe€ BO BTOPOM NojioBUHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJI€HHE BHOBb
ctasio npeobnagarb. KoomepatuBbl B 000K OTpaciau JAEATEIbHOCTH  IOJIOKUTEIBHO
3apEeKOMEHI0OBANIM ce0s Kak opraHu3alroHHO-dKOHOoMH4Yeckas (popmanus B CCCP, meroamnka
nepexoja K HUM MpPUYMHHUIA KpPYHHBIH MaTepHalIbHbIM yiepd CelbCKOMYy XO3SIHCTBY.
@DaKTUYECKH MOJIUTUKA KOJUIEKTUBU3AIMHU [TPOBOIUIIACH OPraHU3alMOHHO-aIMUHUCTPATUBHBIMU
METOJIaMH YIIPaBJICHUS B yIIEPO SKOHOMHUYECKUM U COLIMATbHO-TICUXOTOTHUECKHUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eouinvl (1941 — 1945) HenmocpenacTBEHHOE
yOpaBlieHUE MPEANPUATHSIMH CO CTOPOHBI TOCYAAapCTBA OBLIO BBI3BAHO UpPE3BBIUANHBIMU
OOCTOSITENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOIDKEHHE J3TOTO Kypca ObUIO 00yCIIOBICHO
npeoOiaaHieM TOCYJapCTBEHHOH COOCTBEHHOCTH Ha CpEICTBA IPOW3BOACTBA W 3EMIIIO.
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YrpaBiieHrne MPOIONIKAIO OCYIIECTBISATLCS CBEPXY BHMU3 (hakTU4YecKu 10 Hadama 90-x TT., T.e.
JI0 IPU3HAHUSI MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BUTHE SKOHOMMKHM CTpaHbl TOPMO3WJIM 3aTPATHBIE METOJbI
XO35IICTBOBaHMSI, KOI/Ia MOCTABJIEHHBIX Lieled N0oOMBaIuCh 1000 II€HOM, HE cuuTas 3arpar.
Temnbl 5k0HOMUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHHM3WUJIMCH MO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pa3a, a M0 CPaBHEHUIO C JOBOEHHBIMHU rOJAaMH M JIBYMsl ITOCIEBOCHHBIMM IISITHIETKAMU — B
TpH pa3a.

Bonpocs! 1 3apanus:

OCoOeHHOCTH Pa3BUTHUS POCCUHCKOT0 00IIeCTBA.

Konunemniums conuanbHON 3HAYUMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>)KEOHO-TOMAIITHEHN [IMBUIN3ALINH.

[Ipu3Haky ppIHOYHOW LIMBUIIM3ALINN.

Binustaue ciryxeO6HO-10MaInHe nuBuin3anuy B Poccun Ha pa3BUTHE CTPaHBI.
BiustHue pycckoit cenbCkoi OOIMIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTeILCTBO B

AR S e

Poccun.

Cnmcok JIuTepatypbl, peKOMEHyeMblii K HCII0/Ib30BAHUIO 110 JaHHOM TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - [lcuxonorus ynpasiaenus,2021-10-06. - Musnck : Beimsiimas mkona, 2017 - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHMTeIbHAS JIUTEpaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasienus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck :
Breimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. IIcuxomnorus ymnpapieHus: DIEKTPOHHBIA pecypce : yueOHoe mocooue /
JILH. 3axapona. - IIcuxomorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura Haxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOI'paHUYEHO

Metoanyeckoe odecnedeHue:

Metoauyeckie peKOMEHIAIMU il OakaJaBpOB IO OpPraHMU3ALMU CaMOCTOSTEIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 2. YnpasiieHYecKHe 3212494 H 0COOCHHOCTH NPUHATHS YNPAaBJICHYECCKHX
pelieHui
IIpakTH4eckoe 3ansaTHE Ne 4. YnipaBiieH4ecKue 3a1a4M, UX cnienupuka U 0CO0eHHOCTH
peuieHust



Ieab: 3akpenuTb OCHOBHBIE IIOHATUS II0 JAaHHOM TEME; BBIABUTH CYILIHOCTh
YIOPaBICHYECKOTO  pelIeHHs H  ero  OCOOCHHOCTH, paccMoTpeTh  Kiaccuduxarmio
YIpaBICHYECKUX pEIICHUH; [aTh MpeAcTaBlieHHe OO0 dTamax BBIPAOOTKH W TPUHATHS
YIPaBICHYECKUX PEIICHUN.

TeopeTuyeckas 4acCTh:

C uHpoOpManMOHHON TOYKM 3pEHUSl npuHAmue peulenuti - 3TO INepepaboTka OpraHoB
yIpaBlIeHUs] BCeM CTeKarolelcs K HeMmy HHpopMaluu, B TNEpPBYIO ouepeab, OT OObEKTa
yIpaBJIeHUs 10 KaHajaM 0OpaTHO CBS3H.

[TockonbKy TpPOM3BOJACTBEHHAas WHGOpPMALUs OTPaKaeT CUCTEMY  YIpPaBICHHMSA,
NPOM3BOJICTBEHHBIM TMpOIecC, a TaKKe HMX COCTOsHHWE W (YHKIMOHMPOBAHWE, OHA Kak
MHPOPMALMOHHAS MOJEIh WMEET aHAJOTHYHBIC TPOILECCHl YIPABICHHS, COCTABHBIC YacTH U
knaccupukanuio. Tak  ans  obecnedeHWst Ipoliecca  yNpaBJICHUs,  HPOU3BOOCMEEHHAs
ungopmayus NOJIKHA CONEPHKATh:

1. JlaHHBIE B LIEJSX YIIpaBiaeHUs U (YHKIIMOHUPOBAHUS MPOU3BOACTBEHHOIO IpoIiecca.

2. Kpurepuu onTuMalbHOTO YIPaBJIEHUS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. JlanHbIe O (PaKTHUECKOM HAIUYHH MIPOAYKTOB (CHIPHSI) U PECYPCOB.

4. PernaMeHTUpYIOIIME MPABOBbIE TOKYMEHTHI, IUIAHOBBIE 33/JaHUs, T.€. JaHHbIE 00
OTPaHUYCHUSX, TIPOU3BOJCTBEHHOM IIPOIECCE U YIPABICHUU. PerimaMeHT orpaHnyeHusl.

5. JlanHple 00 OOBEKTE YyNpaBICHUS U YIPABIAIOIIEM OpraHe (XapaKTepUCTHKA
OCHOBHBIX, BCIIOMOI'aT€JIbHBIX W MAaTEPUAIBHBIX M YHEPreTUYECKHUX IIOTOKOB) OCHOBHOIO H
BCIIOMOTaTeIbHOI0 000PYIOBAaHUS, PECYPCOB, TPYAOBOIO KOJJIEKTUBA U APYTHE.

6. JlaHHBIE O BO3MYIIAIONIUX BO3AECUCTBUAX HA CUCTEMY YIPaBJICHHUS.

MHorooOpa3ue pacrnopsaUTeIbCKON IeATeIbHOCTH JIOJKEH ObITh YETKO OIpeesIeHO,
KTO W Kakue pelleHUs NMPUHHUMAeT B Npefesax ero JODKHOCTHOTO MOJoXeHMs. s 3Toro
HeoOxonuMmo  Kinaccupukanus (u€Tkas) pemeHud M ONpelNeNiuTh KakuM 00pa3oM uX
pearn30BbIBATh.

1) Ilo conep:kaHUIO pa3TUYHBIC BUABI PEIICHHA MOXHO CHCTEMATH3HPOBATH C yUETOM
CJICIYIOUINX OCHOBHBIX TIPU3HAKOB,

2) o chepe aeicTBus (1o macmradbam mpobeM) — 00IIHMe PENICHUs, YaCTHBIE PEIICHHUS.

3) 1Mo AIUTETHLHOCTH ICUCTBHS,

- JonrocpouyHble  (mepcmekTuBHble) pemeHuss  (3—5  ;er).  Pa3pabateiBaercs
PYKOBOJICTBOM.

- CpeaHecpoYHble (TakTWdeckue) pemieHus. Pa3zpabarbiBatoT Bce paOOTHUKM ammapara
ynpasnenus ewe 1 roga).

- KpaTKOCpOYHbIE (ONEPATUBHBIE)

4) o GyHKIIMOHAILHOMY XapaKTepy:

- IUIAaHOBBIE PEIIECHUs
OpraHU3alIOHHbIE PEIIECHUS
KOOp/AMHAIIMOHHbIE
MOTHBAIIMOHHBIE (AKTUBU3UPYIOLIHE)

KOHTPOJUpYIOIue (IIpu 00paTHON CBSI3M).

5) no creneHu HHPOPMALIMOHHOCTH OpPTaHa YIPaBICHUS:
- B YCJIOBUSX ONPEAEIEHHOCTH

- pucka
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- B YCIIOBUSIX HEONPeAeIEHHOCTH
6) mo ¢popme MPUHATHS:
- KOJUJICKTHBHBIC
- KOJIJIETHAJIbHBIC
- €IWHOJUYHbIC
7) o dhopme ToBeICHUS IO UCTIOTHUTENICH:
- JUPEKTHBHAS (UCIIOJHUTEIbHBIC)
- HVHUIMATUBHBIE
8) OpraHM3allMOHHO  HOPMHPYIOIIME  HUMEIOT  BUJ  JUMUTUPYIOIIMX  aKTOB
opraam3anonHoi nestenpHocTH (J1. [ CTonspenko) (monoxenus 06 oruiare Tpyaa u T. I.).
Bonpocsl u 3axanus:
[Icuxonoruueckue 0COOEHHOCTH PEUICHUS 3a/1a4 yIPABIICHHUS.
CTuiu MBIIIUICHUS! PYKOBOIUTEIICH.
Kpurepuu onieHkr 3a1a4 ynpaBiieHHs.
Knaccudukanus ynpaBieHUIeCKHX 3a1ad.
Tunel ynpaBieHYeCKHX 3a]1a4.
JlnaneKkTuka B3auMOOTHOUIEHUH 3aa4 YIIPABICHUSA.
Knaccudukanus ynpaBieHIeCKHUX 3a7ad.
JlnanekTruka B3auMOOTHOIIEHUI YITPABICHYECKUX 3a/1a4.

A I A o e

TpyAHOCTH B pelIeHUH yIPaBICHUYECKUX 3a]a4

10. PackpbITh ATamnbl BRIPAOOTKH U MIPUHSITHUS YIPABICHUYESCKUX PEIICHUH.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K HCII0Jb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasienus,2021-10-06. - Munck : Bpimsiimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonosHUTeILHAS JTUTEpaTypa:

HlyBanoB, B. WM. CoumnanbHas mcuxonorus ynpaeinenus : yueOHuk / B.W. IllyBanos. -
Mocksa : FOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenusi. [Ipaktukym,2019-06-01. - MuHck :
Briusiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIEKTPOHHBIN pecypc : ydyeOHoe mocobme /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOI'PaHUYEHO

MeTtoanyeckoe odecnevyeHue:

Metoauyeckie peKOMEHIAlMu i OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
pabots! no nuctumnHae «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNuTepHeT-pecypcen:

www.biblioclub.ru «YHuBepcuteTckas OnOIMOTeKa OHIIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks
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IIpakTnyeckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBJaeHYeCKUX pelieHHit

Ieab: npoaHaaM3upOBaTh OCHOBHBIC BUJBI PEIICHUN B YIPABICHYECKOM NPAKTUKE MU
MPUHIUIIBI IPUHATHS KOJUIEKTUBHBIX PEIICHUM.

TeopeTnyeckast 4acCTh:

[IpunsaTHE pEemIEHUs — 3TO CIOKHBIM MBICIUTEIBHBIA MPOLECC, KOTOPBIN MIPEaIoaract
0CO3HaHME MPOOJIEMBbI, TOCTAHOBKY aJIeKBATHOM L€ U BEIOOP CPEACTB IS peanu3aliu JaHHOU
uenu (JI. 1. CronsipeHko).

IIpn uccienoBaHUM JUYHOCTH B IICUXOJOTMU MEHEI)KMEHTA BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABICHUS.

@opMUPOBAHHE YCTAHOBOK JUYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLUAIBbHBIN
OMBIT IPEIOMIIEH JIMYHOCTBIO ¥ KOHKPETHO NPOSIBIIAET ce0s1 B €€ AEHCTBUAX U MOCTYIKAaX.

VYcranoBka (artution) — cornmacHo JI. H. Y3Ham3e — roTOBHOCTB, IPEAPACIONOKEHHOCTh
CyObeKTa K BOCHPHUATHIO OYIyUIMX COOBITHMH W AEUCTBUSAM B ONpEAEIEHHOM HaIPaBICHUH;
o0ecrieunBaeT YCTOWYMBBIM IleJIeHANpaBICHHBIH XapakTep MPOTEKaHUS COOTBETCTBEHHOU
JeSITeTILHOCTH, CITYy>KUT OCHOBOM 1esiecoo0pa3Hoi H30MpaTeIbHON aKTUBHOCTH YEJI0BEKa.

Kax rosopun JI. C. Beirorckuid, momusayusi — 3T0 TCUXWUYECKass CHCTEMA, TO €CTb
0COOBIN BHJI ICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIIUX YEIOBEUECKYIO ASITENbHOCTh. DyHKINSA
ycTaHoBKH, €€ 3((deKThl n comepkaHne PacKPHIBAIOTCS MPH W3YYEHUH €€ POJU B PETYJISIUH
nestensHOCTH (B. A. Po3anoga).

31ech €€ OCHOBHbIE (DYHKIIMM TaKOBBI:

1) ycraHoBka ompenenseT YCTOMYMBBIA, IOCJIENOBATENbHBINA, IleJICHANPaBICHHBIN
XapakTep NPOTEKaHUs ACATEIbHOCTH, BBICTYNACT KaK MEXaHU3M CTAOMJIM3alliH, TO3BOJISIOLINMA
COXPAaHMUTH €€ HANPABIECHHOCTh B HENPEPBIBHO U3MEHSIOIUXCS CUTYaLMsIX;

2) ycTaHOBKa OCBOOOXKIaeT CyObeKTa OT HAJOOHOCTM NPUHUMATh pEIICHUS U
IPOU3BOJIBHO KOHTPOJMPOBAaTh IPOTEKAHME JESATEIBHOCTHM B  CTAHAAPTHBIX, MpPEXIE
BCTPEUABILINXCS CUTYALMSIX;

3) ycTaHOBKa MOXXET BBICTYNHTh M Kak (hakTop, OOyCIOBIMBAIOMINNA HHEPTHOCTH,
KOCHOCTb JI€SIT€IbHOCTH, 3aTPyAHAIOLIMNA IPUCTIOCOOIEHNE K HOBBIM CUTYaLUsM.

Crunip  pykoBOACTBa — CHOCOO, CHUCTEMa METOMOB BO3JCHCTBHUS PYKOBOIMUTENS Ha
noquuHEHHBIX. OIUH U3 BaXHEHIINX (akTopoB 3P (HEeKTUBHON pabOThl OpraHU3alUH, MMOJIHON
peanu3aiy NOTeHIMAIbHBIX BO3MOXHOCTeH monelt u komektusa (JI. J{. Ctonsipenko).

o K. JIeBuny paznuuaroT TpH TUIIA pyKOBOJCTBA:

1. InpeKTUBHBIIL;

2. JleMOKpaTHYECKHIA;

3. JInbepalibHBIA.

Bomnpocs! 1 3aganus:

1. MoTuBanus NIpUHATHUS yIPABICHYECKUX PEIICHUH.

2. Bupnpl penieHnii B ynpaBieHY€CKONW IPAKTUKE: UHAUBUYaJIbHBIE U KOJUIEKTUBHBIE.

3. BiusHuEe yCTAaHOBKM Ha YyCIEX Yy PYKOBOAMTENEH B Ipoliecce pELIeHUs 3anad
yIpaBIEHUS.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOIINX PELLICHUS.

5. Ilpuémbl MoTUBHpOBaHUS HUcioNHUTENEeH. CTUIM PYKOBOJCTBA.

6. IIpyHIMIIBI NPUHATUS KOJJIEKTUBHBIX PELLIEHUI.
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Cnmcok JuTepaTypsl, peKOMEHyeMblii K HCII0/Ib30BAHUIO 110 JaHHOH Teme:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinniimas mkona, 2017. - 319 c. -
Knura naxomutrcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DieKTpoHHBIA pecypce : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beiiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBII pecypc : yuyeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPAHUYEHO

MeTtoaunyeckoe obecneyeHue:

Metonuueckue peKoMEHJAIMU A OakajaaBpoOB I0 OpPraHM3alMM CaMOCTOSITENBbHOM
pabotsl o nuctmruinHae «llcuxomorus ynpasiaeHus».- CtaBpomnosis, 2019.

HNHTEepHET-pecypcehl:

www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIANRHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTHyeckoe 3ansaTHEe Ne 6. CTpaTeruu ¥ TAKTHKH pPellleHUs yNPaBJIeHYeCKUX 3a71a4.
MeToabl pelieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTPATETMid W TAKTHK pEIICHUS 3a7ad YIpPaBICHHSA,
BBIICHUTH ITICHXOJIOTHYECKHE NPUYMHBI BBHIOOpA TAKTHK; PAacCMOTPETh CTPATETHH HMOBEACHUS
PYKOBOAMTEINICH B YCIOBUAX KOH(IMKTHOW JEATEIFHOCTH; O3HAKOMHTCSI C METO/IaMH PEIICHUS
yIpaBICHYECKUX 3a/7a4 (MO3TOBOH INTYpPM, METOJA CHHEKTHKH, METOJ [IHEBHHUKOB, METO[
lopnona, merox JlembTel, MeTom «635», METON TOJOCOBAaHHA «3a M MPOTUBY», METOJ
YTOIIMUYECKUX UTP, MeToN JlenbOeka).

TeopeTnueckas 4acTh:

YrpaBiieHYeCKOe pelIeHHEe Ha NPEINPHUITHN TPEACTABISET COO0N TBOPYCCKUH aKT
cyObeKTa yrpasieHus (MHIAWBUIYaTbHOTO UM TPYIIIOBOTO JIHIA), ONpPEAESIOUINi MporpaMmy
JEATETLHOCTH KOJUICKTHBA 10 d()PEKTUBHOMY pPa3pelICHUIO Ha3peBIICH MPOoOJeMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (YHKIMOHHPOBAHUS YIPABISIEMON CHUCTEMBl M aHalK3a
uHGOpPMAIIUH O €€ COCTOSTHHH.

OYHKIMH yIPaBIEHIECKOTO PEIICHUS:

— Hanpaenaowas (HECMOTpS Ha TO, YTO pEIICHUS TMPUHUMAIOTCA MCXOAS U3
JTONTOBPEMEHHOW  CTpaTeTMH  Pa3BUTHUA  NPEANPUSTHS, OHHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbBIX 33/1a4ax);
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— KOOpAMHUpYIOIIas (OoTpaxkaeTcs B HEOOXOAMMOCTH COTJIACOBAaHUS  JACHCTBHIA
UCTIONTHUTENEH Il pealu3alliyd pelIeHH B YTBEPKIEHHBIE CPOKM U COOTBETCTBYIOIIETO
KauecTBa);

— MOTUBHpYOIIas (peajau3yercs dYepe3 CHUCTEMY OpPraHM3allMOHHBIX Mep (IIpPHKa3bl,
MOCTAHOBJICHHUS);

— DKOHOMHYECKHX CTUMYJIOB (TIPEMHH);

— COIMAJIBHBIX OLICHOK (TBOpPYECKas CaMOpean3alis, CaMOyTBEPKIEHNE TUIHOCTH).

D) PeKTUBHOCTD KaXTOTO YIPABICHICCKOTO PEIICHUS B 3HAYUTEIHLHOW MEpe 3aBUCUT OT
BBITIOJIHEHUSI M COOTHOWICHHWS (DYHKIMI yHpaBICHYECKOTO pEImeHHs, KaK B XOAE €ro
MOJIFOTOBKH, TaK M Ha 3Tarne BHeapeHusa. C yd€ToM 3TOro yrnpaBieHUYECKOE PEIIEHUE CTAHOBUTCS
peaNbHBIM HHCTPYMEHTOM JIOCTHKEHHUS TOCTABJICHHBIX IIeJIeH.

C wuHpOpMAIIMOHHON TOUYKH 3pEHHS, B MPOIECCe MPUHATUS PEHICHUS MPOUCXOAUT
yYMEHbBIIIEHHE HEOMpenelEHHOCTH HHopManmuu O TPOOJeMHON cUTyallMuu W MyTAX eé
YCTpaHEHHUS.

KaudecTBO ympaBieHUYECKOTO pEIICHHs] — 3TO COBOKYIMHOCTh MAapaMeTPOB PEIICHUS
YJIOBJICTBOPSIONINX KOHKPETHOTO TIOTPeOUTENsT M OOCSCICUMBAMOIINX  PEaTbHOCTh  €ro
peanusaiuu.

K mapamerpam kadecTBa ynpaBlieHUSI OTHOCSITCS:

— TIOKa3aTellb SHTPOIHHU, T.€. KOJIMYSCTBEHHOW HEONPEICIEHHOCTH MPOOJIEMBI; €CIH
npoOsieMa (opMHpPYeTCS TOJNBKO KAadeCTBEHHO, 0€3 KOJHMYSCTBEHHBIX TIOKa3aTeliel, TO
MMOKa3aTcCjib SHTPOIMUH HpI/I6J'II/I)KaCTC$[ K SAUHUIIC, €CJIN BCC IIOKa3aTC/In HpO6J’I€MBI BbIPAKCHDBI
KOJIMYECTBEHHO, TO MOKA3aTelb SHTPOIUHU MPUOIHKAETCS K HYJIIO;

— CTCIICHDb pHCKa BJIOKCHUA HHBCCTHHHﬁ;

— BEpOSITHOCTh pean3alliy PEIIeHUs M0 MOKa3aTeIsiM KauecTBa, 3aTpaT U CPOKOB;

— CTEMEHb aJeKBAaTHOCTU (WM CTETMEHb TOYHOCTH IMPOTHO3a) TEOPETUYECKOW MOJIEIH
(dakTUYECKUM TaHHBIM, HA OCHOBAaHUHU KOTOPOH OHa Oblia pazpaboTaHa.

Konghnuxkm — »5TO TpOTHUBOpEUHE, KOTOPOE XapaKTepHu3yeTrcs MpOTHBOOOPCTBOM
KOH(IUKTYIOMUX CTOPOH. KOH(IMKTHI BOZHUKAIOT Ha MOYBE MPOTHBOIMOJIOXKHOCTH HHTEPECOB,
COMAJIBHBIX YCTAHOBOK M HAITIPAaBJICHHOCTHU JII/I‘IHOCTef/’I, BOBJICUEHHBIX B KOH(I)JII/IKT JIIOI[GfI.

CymiecTByIOT MSATh OCHOBHBIX CTpaTeruil paspemieHuss KoHuMkTa. B OcHOBY unx
MOJIOKEHA CHCTeMa, Has3bpiBaeMass MeroaoM Tomaca—Kunmenna. Merton Obutl paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema Mmo3BOJISIET CO3AaTh ISl KaXA0TO
YyeJIoBeKa CBOM COOCTBEHHBIN CTWIb pa3pelieHus: KoHQuukTa. CTUIb MOBEACHHS] B KOHKPETHOM
KOH(JIMKTE OMpeensercs TOHM Mepod, B KOTOpOH YiIeH KOJUIEKTHBA XOYET YIOBIIETBOPUTH
COOCTBEHHBIE HMHTEpECHl (ICHCTBYS aKTUBHO WM TACCHUBHO) W HMHTEPECHl JPYroil CTOPOHBI
(IeiicTBYSl COBMECTHO WJIM MHIMBHIyalbHO). Ecnu mpencTaButh 310 B rpaduueckoil popme, To
MOJIYy4YHUTCd CCTKa TOMaca—KI/IJIMGHHa, MO3BOJAOImAasA OmnpeACIIMTb MCCTO KW HA3BAHUC I
KaXJIOTO U3 IMSATH OCHOBHBIX CTPATErHid pa3pemieHus: KOH(INKTA.

B npouecce pemienusi ympaBiIeHUYECKUX 3a/ad JOCTAaTOYHO YACTO MPUMEHSETCS METOJ]
«MO3rOBOr0 IITYPMa», «MeTOJ CHHEKTHKH», «MeTO] [IHEeBHHKOB», «MeTox I[opmaonay,
«meton Jdeandu», «<MeToa 635», «<MeTo roJIOCOBAHUSA 32 U MPOTHUBY», «KMETOA YTONMYECKHX
Urp», «meroa Jledeabkar.

Bompocs! u 3ananus:

1. OcobGeHHOCTH cTpaTeruii U TAKTHK PELICHUS 3a1a4 YIPaBICHHUS.

2. Crpateruu noBeneHusi pyKOBOJUTENICH B YCIOBHUIX KOH(PIUKTHON AEATEIBHOCTH.
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Meron penieHus ynpaBlIeHUECKUX 3a1a4d «Mo3roBor ITypM».

«MeTron CUHEKTUKIY.

Meron ['opaona.

Meton Jlensdu.

«Meton 635».

MeTto[ rojIocCOBaHUS.

Meroa yTonu4ecKux urp.

10. Meton [ennOeka.

Cnmcok JuTeparypbl, peKOMeHyeMblil K HCIOJIb30BAHUIO M0 JAHHOM Teme:
OcHoBHasi IMTEpaTypa:

© PN U W

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifnas mkomna, 2014. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoJIHMTeIbHAS JIUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukyM DieKTpoHHBIA pecypce : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympaenenus. I[Ipaxtukym,2019-06-01. - MuHck :
Beiiimas mkoina, 2015. - 350 c. - Kuura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasneHus DJIEKTPOHHBII pecypc : yuyeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuyeckue pekOMEHJAIMM A OakajaaBpoOB IO OpPraHM3alMM CaMOCTOSITENbHOM
paboTtel o nucuuiuinbe «llcuxonorus ynpasiaeHus».- CtaBpomnois, 2019.

HNHTEepHET-pecypcehl:

www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 3. PykoBoACTBO M JINIEPCTBO B YIIPABJICHUH OPraHU3alUsIMHI
IIpakTyeckoe 3ansaTue Ne 7. MeHeKep: THIIOJIOTHS M TPeOOBAHUS JOJKHOCTHBIX
NO3ULUI

He.]]b: HU3YYUTH TUIIOJOTHUIO U Tpe6OBaHI/IH JOJIXKHOCTHBIX HOSHHHﬁ.

TeopeTnueckas 4acTb:

Anrnmiickoe cioBo «management» (ymnpaBieHue) OepeT CBOE Hauyalo OT KOpHs
JATUHCKOTO cJI0Ba «manusy» (pyka). OTOT TEPMHH HE UMEET aHajora B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCIIOJIb3YIOT KAK CUHOHUM TEPMHUHOB «YIPaBJICHUE» U «HAy4HAs OpraHu3anus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IPEACTaBIseT COO0OM CIOKHOE COLHUAIbHO-3KOHOMUYECKOE
ABJICHUE, KOTOpPOE OTpa)kaeTcsi TMPAKTUYECKH Ha BCEX CTOpPOHAX JKHU3HM OOIIecTBa.
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XapakTepHbIMH  4Y€pTaMM  COBPEMEHHOI'O  Pa3BUTUS  MEHEI)KMEHTa  SBJISIOTCA:  €ro
KOMITBIOTEPHU3AIMs; COKpalleHHe M30BITOUYHBIX 3BEHBEB AJMHHUCTPATHBHOM CHCTEMBI;
JELeHTpanu3aus ynpaBiIeHUYeCKUX (QyHKUMHA (caMoyIpaBieHHE); pa3paboTKa METO/0B
JOJITOCPOYHOTO COLIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3pabOTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COLMAJIBHBIX CUCTEM.

DOKOHOMHYECKHE IIpeoOpa3oBaHusl B Halled cTpaHe OOYCIOBMJIM CIPOC Ha Pl
npodeccuii, HOBBIX Ul OTEYECTBEHHON 3KOHOMMYECKOW MpakTHKHU. B ux uucne m nmpodeccus
MeHekepa. B oOmeM cioydae K OTIMYUTENBHBIM OCOOEHHOCTAM INPO(hecCHOHAIbHON
NESATEIIBHOCTH MEHEPKepa CIEAYET OTHECTH IOSIBIEHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENISIM TOCYAAPCTBEHHOW AKOHOMMKH YTIPaBJICHUYECKUX (YHKIHMHA, pacIIMpeHue HX
OTBETCTBEHHOCTH U IIPAB B PEIICHUU MTPOOJIEM OpraHU3aI|H.

Menemxep — 3TO CHEHUAIUCT MO YNPaBICHUIO, KOTOPBIM pa3pabaTbiBacT IUIAHBI,
OIpeNieNsIeT, umo U Koz20a JienaTh, Kak U Kmo OyIeT BBINOJIHATh HaMeueHHOe (yIpaBleHHE
MIEPCOHANIOM), paspabamviéaem pabdouue npoyedypvi (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIKJIA, OCYLIECTBISET KOHTPOJIb.

[IpakTHyeckun Bce coO3JaBaeMble  OpPraHU3alMM  MPEANPUHUMATENBCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBFHO  MMOJrOTOBICHHBIX PYKOBOJHUTENSX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUINUYECKUX, IICUXOJIOTUYECKUX U APYTHX Bompocax. Takux
PYKOBOJUTENIEH U MPUHATO Ha3bIBaTh MEHEIKEPAMH.

Menemxep — 0coOblIi TUIT PYKOBOJUTENS, TOABIIAIOIUICS B Hallel peanbHOoCTH. OHA U3
IJIABHBIX 3a7a4 MeEHe/DKepa 3akiodaetcss B A3(PGEKTUBHON oOpraHu3aluu  padOTHl  €ro
NOJUMHEHHBIX. VICKyCCTBO pyKOBOAMTENsS NPOSIBIAETCS HE TOJBKO B  HalaKUBaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBI€HUU PaOOThl MOJUYMHEHHBIX, HO U B YMEHHHU
JIeNIerupoBaTh UM HEOOXOJUMbIE MOJHOMOYUS M OTBETCTBEHHOCTb, IPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (PYyHKIIMIO KOHTPOJIS.

Bomnpocs! u 3ananus:

1. Cdepsl nestensHocTH MeHemkepa. [Ipodeccuonanbhpie GyHKIIMU MEHEKEPOB.

2. CraTyc MEHeKepa U OCHOBHBIC POJIU B YIPABJICHUH OpPTaHU3AIMECH.

3. llpodeccnonanbHO  BaKHBIE  KadyecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHUBAI[IOHHO-BOJIEBbIE, UHTEIIJIEKTYalIbHbIE, KOMMYHHKATHBHBIE).

4. Karasnor TpeOOBaHMA TOJDKHOCTHBIX MTO3UIIHM.

5. KBanu¢ukanuonHsle TpeOoBaHusl. OpraHu3anyoHHbIE TpeOOBaHuUSI.
@DyHKIMOHAIbHbBIE TPEOOBAHUS.

6. MeTobl TMarHOCTUKH MPO(HECCHOHAIBHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnmcok JIuTepatypsl, peKOMEH/yeMblii K HCII0JIb30BAHUIO 110 JaHHOH TeMe:

OcHoBHas IMTEpaTypa:

Tpych, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoia, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasineHus : yueOHuk / B.W. IlyBanos. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO
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Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. IIpaxtrkym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. IIcuxomnorus ymnpapieHus: DIEKTPOHHBIA pecypc : yueOHoe mocooue /
JILH. 3axapona. - IIcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAHUYEHO

Metoauyeckoe obecneyeHue:

Metoanyeckiue pEeKOMEHIAUMU il OakaJaBpOB IO OpPraHMU3AlUU CaMOCTOSTEIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3anaTue Ne 8. IlpodeccnonanbHasi MOATrOTOBKA M CTHJIM YIIPaBJICHUS
MEHeKepoB

Henb: mnomMoub CTyneHTaM YCBOUTh HAOOp OCHOBHBIX IOHSATUH, TOJXY4YHUTb
npecTaBIeHUE POPECCHOHATHHOM MMOATOTOBKH M CTHIISIX MEHEKEPOB.

TeopeTnyeckast 4acTh:

enecooOpa3HocTh crenuaibHOW W HEMpPepbhIBHON NpOoGdeCcCHOHATbHONW MOATOTOBKHU B
o0nacT MeHe)KMeHTa oOycloBieHa psaoM npuyuH. [lepBoHauanbHas wuaes oOecmedeHus
a¢dexTUBHOCTH ympaBieHus 3a cu€T moabopa Irojaed, o0JafaIIUX «4YepTaMU IJUAepay,
oKazaJlach JajeKo He yHHuBepcaibHOW. Kpome Toro, naxe ecnu 4YenoBek oOiagaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJBMH, JJs €€ YCIEIIHOM pealn3alud HEeoO0XOIUMBI
CHelMalIbHble 3HAHUS W yMEHHUsS. 3HAUUTENIbHOE BJIMSHHE Ha YCIEHNIHOCTh YIpPaBIE€HYECKOU
JESTEIbBHOCTH OKa3bIBa€T CTUJIb yHpaBiIeHUs JoAbMH. OCO3HAaHKE 3TOTO M COBEPLICHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3ICMCTBHS TaKK€ MOTYT CTaTh MPEIMETOM CIEUUATbHON MOATOTOBKU
MeHeKepa.

[Ipu moAroToBKE MEHEIKEPOB HEOOXOAMMO MPUHUMATh BO BHUMaHUE CMEIIIEHUE CMBICIIA
U 1ieneld 00pa3oBaHus B CTOPOHY UACH CAMOBBIPAXKEHHSI M TIOJTHOTO PACKPBITHS BO3MOXKHOCTEH U
cnocoOHocTel armyHOcTH. KoHuemnuu oOydeHusi, B OCHOBE KOTOPBIX JIGKUT Iepeliauya OIbITa
MPEIbIIYIIUMA TTOKOJICHUSIMU, OO0JIbIIE HE EHCTBYIOT (D (PEeKTHUBHO.

M. Muna BeIACISIET TPU TUIIA KYJIBTYD:

1) nocTpurypaTiuBHyI0 — 00ydaeMble y4aTcs MPEX/IE BCETO y CBOMX MPEANICCTBEHHUKOB;

2) kopurypaTuBHYI0 — 00y4aeMbI€ y4aTCs Y CBEpCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIIbIE YUYaTCs TAaK)Ke Yy MIIaAIIuX mokoyseHni. CoBpeMeHHBII
MEHEPKMEHT HMEET MHOTOYMCICHHBIE TPUMEPHI BIEYATISAIONIETO YCIeXa OpTraHu3alluid,
KOTOpBIE pEANM30BBIBATIM HAEU HOBUYKOB, MYCTh HE OONAaBIIMX OOJBIIUM OMBITOM, HO
OTITUYABIIUXCS OOJIBIION YYBCTBUTEIFHOCTHIO U BOCIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

Haubonee ceppEé3Has MOATOTOBKA MEHEIKEPOB HA HAyYHOW OCHOBE IOBCEMECTHO
OCYLIECTBIIIETCS B paMKax IpOrpaMM MAarucTpoB JI€JI0BOro aaMuHucTpupoBanus (Master of
Business Administration, MBA). 1x comepkanue M CTPYKTypa XOPOIIO M3BECTHBI 1 COCTOAT U3
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0a30BBIX JAMCIUILUINH, (CPEAH KOTOPHIX 3KOHOMHKA, MPABO, KOJIHMUYECTBEHHBIC METO/bBI, HAYKH O
YEeJIOBEUYECKOM TIOBEJACHUHU), OCHOBHBIX YIPABICHYECKUX JHUCLUUIUIMH — CcoOre (TakuX, Kak
(¢UHAHCHI, MApPKETUHT, VIOPABJICHHE OMNEpalusiMU, OJKKAYHTUHT, OOIIUH MEHEIKMEHT),
WHTETPATUBHBIX JUCIUIUINH — integrative (Cpen KOTOPBIX cpela Ous3Heca, cTparerusi Ou3Heca,
MEXIyHApOJHBIC OIEpaIuu), CHElUaIbHbIX 3KOHOMHYECKHX M YMPaBICHUYECKUX IUCIHUILIAH
MpH UX MUPOKOM BeIOOpe. CucTteMa MOATOTOBKHA MEHEIKEPOB SIBJISETCS MHOTOCTYIEHYATOU, U
3TO XapakTepHO [UIsi AMEPHUKAHCKOrO, €BPOMNEHCKOro, SIMOHCKOIO W  OTEYECTBEHHOIO
MEHEKMEHTA.

Bomnpocs! u 3aganus:

1. TpeGoBaHUS K IMYHOCTUA MEHEKEPA.

2. Ponp  (pyHKIMOHAIBHOTO, JUYHOCTHOTO U CHTYallMOHHOTO (TIOBEICHYECKOTO)
MIOJTXOJIOB B OIPEICIICHHH HOPMAaTUBHOM MOeN 3P (HEKTUBHOTO PYKOBOJIUTEIIS.

3. IIpodeccronanbHast TOATOTOBKA MEHEKEPOB.
Mertoap! mpodecCHOHAIBHON MTOATOTOBKYA MEHEIKEPOB.
ABTOpPUTET MEHEJKEPA U CTUJIU YTIPABIICHHUS.
@opMBI aBTOPUTETA PYKOBOAUTEIIA.

N vk

Knaccudukanus ynpapieHUECKUX CTHIICH.

Cnmcok JuTepatypsl, peKOMEHyeMblil K HCII0/Ib30BAHUIO 110 JaHHOH TeMe:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoia, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOunutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukyM DieKTpoHHBIA pecypce : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympaenenus. I[Ipaxtukym,2019-06-01. - MuHck :
Beiiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasneHus DJIEKTPOHHBII pecypc : yuyeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Mertonuueckue peKoMEHJAIMU A OakajgaBpOB [0 OpPraHM3alMM CaMOCTOSITENBHOM
pabotsl o nuctmiuinHe «Ilcuxomorus ymnpasiaeHus».- CtaBpormois, 2019.

HNHTEepHET-pecypcehl:

www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIANHHY.

http://www.iprbookshop.ru - 3BC IPRbooks
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IIpakTnyeckoe 3ansaTue Ne 9. IIpodeccnonaibHoe 310pOBbE U ICHXHYECKOE BHITOPaHUE
MEHeIKepoB

Henb: wn3yunth O0COOCHHOCTH MPO(GECCHOHATBLHOTO 3/0POBBsS  YIPABICHIA, JAaTh
OIIpeJIeTICHNE CHHIPOMY IICUXUYECKOTO BHITOPAHHS MEHEKEPA U €T0 CUMIITOMOB.

TeopeTnueckas 4acTb:

B ycrnoBusix pBIHOYHOW DSKOHOMUKM 3HAa4Y€HHE 3/I0pOBbS MEHEIKepa BO3paCTaeT.
[TosToMy MHOTHE JIOIM ceiiuac HAYMHAIOT MMOHMMATh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
UYacto Oouneromuii COTpYAHUK HE MOXET HaJesAThCS Ha TOBBIIMICHHE MO CiiykxOe. B Hammm qHU
c1aboMy 370POBBEM HYEJIOBEKY TPYJHO PACCUMTHIBATH HA MHTEPECHYIO, MPECTUKHYIO, XOPOLIO
OIUIAYMBACMYIO PaboOTy.

Kakx mpaBuno, moBcemHeBHas paboTa MeHemkepa He TpeOyeT oT Hac OOJIBIINX
MBIILIEYHBIX YCHWINNA. PyKu M HOTM HaM Bce yallle 3aMEHSIIOT «yMHbBIE» MAlllMHbl U MEXaHHU3MBI,
CpeIICTBa TPAHCIIOPTA U CBSI3U.

HenocraTox ABMkeHUs U CBA3aHHAsl C HEW HEJOCTATOYHOCTH MBIIICYHOU JESTEIbHOCTH
OKa3bIBAIOT PE3KOE OTpUIATETIbHOE BIMSHME Ha OpraHu3M. boJbIIMHCTBO Oone3Hen
[UBUIM3AIMN HAaXOAWTCS B MPSIMOW 3aBUCHMOCTH OT HeIOcTaTka aBrkeHus. [Ipu medummre
IBWKEHUS ((U3MYECKHX HAarpy30K) MAETPEHUPYIOTCS MEXaHHU3MBI PETYJSIUH KPOBSHOTO
JIABJICHUS, TOHYCa COCY/I0B, pabOTHI Cep/lIa, UTO JAeNaeT OPraHu3M, U B IIEPBYIO OYepeb CEPIIIE,
cocyzibl, KOpPOHAPHYIO CHUCTEMY, YpE3BbIUaiHO YSA3BUMBIMU JIs JTIOOBIX, JaKe HE3HAYUTEIbHBIX
TPYAHOCTEH.

UccnenoBanus, mpoBeAEHHbBIE 32 TIOCIEAHNUE TOJbI, TOKA3aJIH, YTO PETYJSPHBIC 3aHITHS
bu3NYECKUMU YIPAXKHEHUSMU TO3BOJISIIOT B CPEIHEM BABOE CHHU3UTH MPOJOJLKUTEIBHOCTH
BPEMEHHON HETPYI0CIocoOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOMN
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIUKTHBIX CHTYaIlMi, €KEroJHO ISl Ka)XJIO0ro YelioBeKa
COKPAaTUTh YKOHOMUYECKHUE TIOTEPH.

Peanmzanuio nporpammsl (pu3HUYecKOl aKTHBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHHX
¢u3znyecKkux  yINpakHEHUHM, JKEJIaTeIbHO Ha CBEXEM Bo3ayxe. MuHUManbHasg HX
MPOAOJDKUTENBHOCTh 15 MuHYT, MakcumanbHas 1 wyac. Ilocine 3aBepmieHus 3apsaku
00s13aTeNbHBI BOAHBIE TPOLIEAYPbI: OOBIUHBIN TYII C TOCTEHIEHHBIM MEPEX0JJ0OM K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6omee 30 MUHYT, HEOOXOUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYNBAET MUHUMYM €KEIHEBHON JIBUTaTENIbHON aKTUBHOCTH — HE
meHee 5 kM. Crenyer OTKazaThCsl OT JU(Ta, €CIIU MO3BOJISET 3/0POBbE, MCIIONB30BATh TAKXKE
4acTh 00€IEHHOTO TIepepbIBa Il TOTO, YTOOBI MOIBUTATHCS.

MHorue oy B Hallle BpeMs TEPAIOT BCAKOe Oiiaropazymue, Korjaa JAejao JOXOIUT 10
noTpeOJIeHNs] THIMM M HANUTKOB. lluTaHme camo 1Mo cebe CIIy)KUT IIeNH TOAJEPKAHHS
SHEpreThYecKoro 6amaHca, 0OMEHa BEIIECTB B OpPraHU3Me.

CoBpeMeHHBIN JEIOBOM YEJIOBEK MPOBOIUT 3HAYUTEIBHYI0 4YacTh pabouero IHS 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHMBHOCTh K MAHMITYJSIIUSIM C TeledOHHOU
TpyOKoii. [lpu 31Ol Harpyske 3aTpauuBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu ¢
NUIIeH OH TONy4yaeT OOoJbIle, TO W3IUIIHUE KAJOPUU 3aTPYIHSIOT paboTy peryIupyroIux
CHCTEM OpPTraHU3Ma, UYTO BBI3BIBAET OTJIIOXKEHUE OAJUIACTHBIX BEUIECTB HA CTEHKAX COCYJIOB, BEJET
K Pa3BUTHIO aTe€pOCKIIepo3a. AMNMETUT OOBIYHO 3HAYUTEIBHO IMPEBOCXOAUT ACHCTBUTEIbHBIE
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¢u3nonIornuecKue NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPaBe B OOIIEU3BECTHBINA MPUHIIUIT —
BBIXOJIUTh U3-3a CTOJIA C OLLYIIEHUEM JIETKOTIO I'OJIOAA.

Bonpocs! n 3ananus:

1. IIpodeccronanbHOE 310pOBbE MEHEIKEPA KAK ICUXOIOTHYEcKas mpobdiaema.

2. Ilcuxonoruueckoe obecrnedeHne MNpO(EeCCHOHAIBHOIO  370pPOBbS  MEHEIKepa.
[TpodeccuonanbHOe 10JITONETHE MEHEKEPA.

3. CHHIPOM IICUXUYECKOTO BBITOPAHUS U €M0 CUMIITOMBI.
Monenu u3yueHus ICUXUYECKOTO BHITOPAHMS.
IIpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHMUSL.
JInyHOCTHBIE U TPOECCUOHATIBHBIE (PAKTOPHI IICUXUYECKOT'O BHITOPAHHUS.

N w e

[IpodumnakTrka BEITOPaHUS U TICUXOJIOTHYECKAs TOMOIID «BBITOPEBIITHM.

Cnucok JIuTepatypsbl, peKOMeH/yeMblil K HCII0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiUTEpaTypa:

Tpych, A. A. Tlcuxomorus yrpaBiaeHus: DICKTPOHHBIN pecypc : YueOHoe nocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasienus,2021-10-06. - Munck : Bpimsiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHMTeIbHAS JIUTepaTypa:

HlyBanoB, B. WM. CounanbHas mcuxonorus ynpaeinenus : yueOHuk / B.W. IllyBanos. -
Mocksa : FOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, 53x3eMILISIPOB HEOTPAHUYEHO

Tpych, A. A. Tlcuxonorust ynpasnenus. [Ipaktukym DHeKTpOHHBIA pecypc : YdueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBII pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawnra maxomurcs B 6a3zoBoii Bepcun IBC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIuIsipoB
HEOTPAHUYEHO

Meroauyeckoe odecnevyeHue:

Metoauueckue peKOMEHIAUMU JJis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSATEIIbHON
pabotsl o pucuuiuinee «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcesl:

www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiH».

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuueckoe 3ansaTue Ne 10. XapakTepucTuka JUepcTBa B COBPEMEHHOM MEHeIKMEHTe
Heab: u3yynTh XapakTepUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

TeopeTnyeckas 4acTh:

[loHATHA «IMAEPCTBO» U «MEHEKMEHT» aJe€KO HE BCErAA TOXKAECCTBEHHBI, HO CYTh UX
pa3nuuuii GOJBIIMHCTBO JIIOJCH MPEICTaBIAIOT cebe HempaBWIIbHO. B nmaepcTBe HET HUYETo
MHUCTHYECKOI'0 M 3araJjoyHoro. JTO HE NMPUBWJIETHs y3KOro Kpyra u3OpaHHbIX. JlugepcTBo He
00s3aTeNIbHO BayKHEE MEHEIXKMEHTA, U OJTHO HE 3aMEHSIET JpYyToe.
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Ha camom ferne muaepcTBO M MEHEKMEHT B KOMITAHUH — JIBE OTAENbHBIC, TOTIOJIHSIOIINE
JpyT Apyra cucteMbl aeiictBuil. Kaxkaas umeer cBoo (pyHKIMIO U XapakTepHbIE IJIs1 HeE BHUJIbI
JeSATENIbHOCTH. {7151 ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHUpE, BCE 0OJI€e CII0KHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jludepcmeo cnysxcum Oononnenuem K MeHeodcmeHmy, a He 3ameHsem e2o. ONHaKo,
pa3BuBas B CBOMX COTPYAHUKax CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUN HE OJDKHBI
3a0bIBaTh, YTO CUJIBHBIN JIU/EP, HO CIIA0bIIl MEHEeIKep — HUUYTh He Jydlle (2 TO U XyXe), YeM
HAo00poT. JleHCTBUTENBHO, 3TO 3ajaya He M3 JETKUX — COYeTaTb YMEJIOe JIUAEPCTBO C
IPaMOTHBIM MEHEKMEHTOM H UCIIOJIb30BaTh UX KaK JIBE B3aUMOJIONOIHSIONIUE CHIBI.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIHIEPOM U
IPAMOTHBIM MEHE/DKEPOM. Y HEKOTOPBIX JIOJAEH — HACTOSUIMU TAJAHT K YIPaBICHYECKOMN
paboTte, HO He XBaTaeT JMACPCKUX KadecTB. Jpyrue o0iagaroT BHBIMU 337aTKaMu JIAZEpa, HO
10 pa3HbIM NPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MEHeKepaMH. Ecinu pykoBoauTeNb
JOCTAaTOYHO YMEH, TO B €r0 KOMIAHUHU OyIyT LIEHUTh U TeX, U IPYTHX U MOCTAPAIOTCS, YTOOBI
9TH TAJIAHTJIMBBIE JIIO/IU CTAJIH YacThIO KOJUIEKTHBA.

OpnHako, Korja J1eo J0XOIUT 10 MOJArOTOBKH CHEIMAIMCTOB Ha BBICUIME PYKOBOJSIINE
JIOJDKHOCTH, TJIaBbl KOMIIAHUM OTKPOBEHHO UTHOPUPYIOT MPEAYHPEKIACHUS TICUXO0JIOrOB O TOM,
YTO YEJOBEK HE CIMOCOOEH OBITh OJHOBPEMEHHO MEHEKepoM M juaepoM. OHHU TBITAIOTCS
BOCIIMTATH JIUJIEPOB U MEHEKEPOB B 0JHOM Jinle. M nux MoxxHO noHsTh. Ho BO3MOXKHO 111 3TO?
Benp MeHemxepsl M JUAEpbl — JIIOJU COBEPLIEHHO pa3HbIX TUMHOB. M 4TOOBI AEWCTBUTEIBHO
CYMETh IMOJATOTOBUTh TAKMX KOpH(EEB, KOMIAHUAM HAAJIECKUT YSICHUTh OCHOBHOE pPa3jinuue
MEX]Y JTUJEPCTBOM U MEHEIKMEHTOM.

Menemkep-nmunep SBISETCS KIOYEeBOH (GUIypoil B yNpaBieHHMM OpraHuzaluel, a
JUJIEPCTBO — BEHLIOM YIIPABICHUECKOW NeATENbHOCTH. MeHemKep — 3TO WIEeH OpraHu3alui,
OCYILECTBIISIOLINM YNPaBIEHUYECKYIO JIEATEIbHOCTh U pEeLIalonuil ynpasnendyeckue 3agauu. C
IOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEP)KIaTh, YTO MEHEIDKEPHl SBIAIOTCA KIIOUEBBIMU
JFOABMU B opranuzanuu. OIHaKo He BCe MEHEKEePhl UTPAIOT OJAMHAKOBYIO POJIb B OpPraHU3aIUH,
HE BCE MEHEKEphl 3aHMMAIOT OJMHAKOBYIO MO3MIMIO B OPraHM3allUM, 3a/layd, pelIacMble
pa3IMYHBIMU MEHEKEpaMHU JIaleKo He OJMHAKOBBI M, HAaKOHel, (YHKIWH, BBITIOJIHICMEIC
OTJEJIbHBIMU MEHEKEepaMH, TOXKE€ HE HMJICHTHYHBI. JTO CBS3aHO C TE€M, 4YTO B OpraHU3aluu
CYLIECTBYET HEpapXusi, ¢ TEeM, YTO B OpraHU3allM{ BBINOJHAIOTCS pa3iMyHble (YHKLUH, H,
HaKOHEL, C TeM, 4YTO CYLIECTBYIOT pa3IM4YHbe BHUJbl YIPABICHYECKON JESATEIBHOCTH.
Opranu3anus He MOXKET CYILECTBOBATh 0€3 MEHEKEPOB.

Opranuzanuu, 10OUBaIOIIKECs yCIeXa, OTINYAIOTCS OT MPOTUBOIIOJIOKHBIX UM, TJIABHBIM
o0pa3oM TeMm, 4TO UMEIOT OoJjiee AUHAMUYHOE M YPPEKTHBHOE PYKOBOJCTBO. B coBpemMeHHOM
PYCCKOM SI3bIKE TIOZ] PYKOBOJICTBOM, C TOYKH 3PEHHUS COOCTBEHHHWKA, MOJpa3yMeBaeTcs JH00
UHAMBU (PYKOBOAMTENb) WIM TIpynna (pyKoBOISAIIMM cocTaB), JMOO IMpolecc, TO €CTh
o0Jamaromuii  WHAUBUIYAIBHBIMH OCOOCHHOCTSAMH CIIOCOO  YIpaBJICHUS OpTraHU3aluei.
CHHOHHMaMH CJI0B PyKOBOJICTBO M PYKOBOJUTENb SIBJISIOTCS CJIOBA JIUJEPCTBO U JIUAEP.

CymecTByeT MHOTO HPUYMH JAJs pa3BUTHs HABBIKOB MOTHBalMU Jitojei. Bo3moxHo,
TJIaBHBIMU M3 HUX SIBJISIFOTCS: a) cTaTh Oolee 3(pPexkTuBHBIM Juaepom; 06) 6onee obmas — ObITh
NO3UTUBHOM, (PUIIAHTPONIUYECKON CHIION MUpa.

Kaxnplii w3 Hac pemaer caMm, CTAHOBUTHCS JH (WIAHTPONOM. Y IadUBBIC
pEIIPUHUMATEIN CTPEMATCS OBITh JUAepaMu. XOTUM MBI TOIO WIH HET, 3a MpejesiaMu paboThl
pyKOBOJsAIIAsl POJIb YacTO HaM HaBsA3bIBaeTCA. BOJBIIMHCTBO M3 HAC MOPON BBIHYKICHBI OBITH
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JHUJIEPaMH Yero-Inbo: KOMIIaHUH, pabouero KOJUIEKTHBA, CIIOPTUBHOW KOMaH/Ibl, CEMbH, TPYTIIIbI
TOBApHILEH 110 YBICUCHHUIO KMHO, B KpaifHEM cllyyae, Mbl pyKOBOJUM CaMUMH COOOI.

Bonpocs! n 3ananus:

1. Tunbl nuaepcTBa, C TOYKK 3PEHHS MAaCIITAOHOCTH pelaeMbIX 3anad (OBITOBOM,
COITMATHHBIN, TTOJIMTHYECKHH).

2. Ilpupona JMepCTBa. Kounnemnmus (bU3UIECKUX Ka4yeCTB. Konmenmus
uHTeUMreHTHocTH (I'n3enn).

3. CutyaTHBHas TeopHs JAuJepcTBa. TUIBI JIMAECPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
IICUXOTHIIA.

4. MoruBanus JINJIEPCTBA. [Icuxoananutuyeckas Teopus 3. @peiina.
WNHucrpymenTanbHas MoTuBanus. irpoas MoTuBanusl.

5. Tunonorust muxepcTBa. DMOIMOHAIBHBIN, I€T0BOW U MHPOPMAIITMOHHBIA KOMITOHEHTHI
JUJEPCKON IESITETLHOCTH.

6. Buabl nunepoB (Jiuaep-opraHusarop, JUAep-TBOpeL, Juaep-0opel, JInaep-IuIiomar,
JAUJIEP-yTELIUTENb).

Cnmcok JIuTepaTypbl, peKOMEHyeMbli K HCII0Ib30BAHUIO 110 JaHHOM TeMe:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifinas mkomna, 2017. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHuTeIbHAS JIUTEpaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIsIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtikym,2019-06-01. - Munck :
Bremmsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. IIcuxomnorus ymnpapieHus: DIEKTPOHHBIA pecypc : yueOHoe mocoboue /
JILH. 3axapona. - IIcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOI'PaHUYEHO

Metoanyeckoe odecnedyeHue:

Metoauyeckiue peKOMEHIAUMU il OakaJaBpOB IO OpPraHMU3AlUU CaMOCTOSTEIbHON
paboTsel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 4. IloaroToBKa ynpaBjieH4YeCKHX KaIpPOB

IIpakTnueckoe 3anaTue Ne 11. Ctparerust or60pa nepcoHasna, ody4eHue U KaapoBblil
MOHHMTOPUHT
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Heab: paccMOTpETh MOHATHS «CTpAaTerus OTOOpa MEepPCoHaNay, MO KAKUM 3Tarnam UAET
no00p mepcoHaia, 4To Ui 3TOro TpedyeTcs U KaKuM JOJDKEH ObITh COTPYIHHUK.

TeopeTnueckas 4acTh:

[lonsituem «kaoposasi cmpamezusi», Kak TPaBUIIO, OXBaThIBAETCA COBOKYITHOCTb
OCHOBHBIX MOJIEJICl, MpeACTaBIEeHUI 1 MPUHIIUIIOB, KOTOPbIE MPUMEHSIOTCS B paboTe ¢ KaapaMu
opranmzanuii. CuuTaeTcs, 4YTO C IENbI0 KaJApOBOW CTpaTeruu sBIsAeTCA oOecrevyeHue
ONTUMAJFHOTO OallaHca MPOIIECCOB OOHOBIIGHUS M COXPAHEHHs] YUCIEHHOTO U Ka4yeCTBEHHOTO
cocTaBa KaJpoB B €ro Pa3BUTHH B COOTBETCTBUU C MOTPEOHOCTSAMHU CaMOW OpTaHU3AINH,
TpeOOBAaHUSMU JICUCTBYIOMIETO 3aKOHOATEIILCTBA U COCTOSIHHSI PhIHKA TPY/IA.

[To oTHOMICHWIO K BHENIHEH Cpelle OpraHu3alud MOTYT pPean30BaTh OTKPHITYIO WIIH
3aKPBITYIO KaJPOBYIO CTparervio. B mepBoM ciydae pedb UAET O TOM, YTO OpraHU3alus
KOMIUIEKTYET CBOM COCTaB (HE3aBUCUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUYET BHEUIHHX
MCTOYHUKOB. 3aKphITasi KaApoBasi CTpaTerusi XapakTepHa Ui OpraHu3alui, JeJaloniX CTaBKY
(32 UCKIIOYEHHEM TEXHUYECKHX [OJDKHOCTEH), UCKIIOYUTETPHO HAa BHYTPEHHHE HCTOYHHKU
KOMIUIEKTOBAHHUS KaJIPOB.

K ocHOBHBIM 3TanamM MoCTPOCHUS KaIPOBON CTPATETHMH OTHOCSTCS:

— HOPMHpPOBaHHE, COCTOsIIee B (POPMYIUPOBAHUH OOLIUX MPHUHIIMIIOB U 1IeTeH paboThI
C TIEPCOHAJIOM B COOTBETCTBHH C IEJISIMU U IIEHHOCTSIMU OpraHU3AIIHH;

— MpOorpaMMHpOBaHME, BKIIOYAIOIIee pa3paboTKy CHCTEMBbI MPOLEAYpP, MEPOIIPUATHI U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI IE€pPCOHaja, 3aKJIIOYAIOUINiicsl B COOCTBEHHO pealu3alMi KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIIOJIb30BAHMIO 3HAHWM, YMEHHH M HABHIKOB IMEpCOHAla M OLEHKU
3(PEKTUBHOCTH ITUX MED.

CerofiHsi MO>KHO TOBOPHUTH 00 MHCTUTYIIMOHATHM3AIUN OCHOBHBIX HANPABLEHUU pabomyl ¢
nepcoHanom, OOBEAMHSIEMBIX TOHSATHEM «yIpaBlieHHE TmepcoHamom». K HHUM OTHOcATCS
crnenyromue (epeyrcieHHbIe He B TIOPSAKE 3HAYMMOCTH):

TUTAHUPOBAHKE TPYOBBIX PECYpPCOB (aHATIHN3 U MPOTHO3 IOTPEOHOCTH);
Habop mepcoHana;

0TOOp MepcoHana;

pa3paboTKa CUCTEMBI CTHMYJTHPOBAHMS;

ajlanranus nepcoHaia;

00ydeHue epcoHana;

OIICHKA TPYIOBOM NESATEIbHOCTH;

S IS S s e

IUTAHUPOBAHKE Kapbephl;

9. NOAroToBKa pyKOBOJAIIUX KaJIpOB;

10. MOHHUTOPUHI CHEUMAJBHO — IICUXOJOTMYECKOM CUTyalluh W OpraHu3anus
KOMMYHHUKAIUU BHYTPH MPEIITPUATH.

Kaxxnas u3 ykaszaHHBIX BBIIIE HAIlpaBICHUNH MOYKHO paccMaTpuBaTh B Ka4eCTBE 0COOOTO
BUJA NPO(ECCUOHANBHON EATEIIBHOCTH B paMKax YIPaBICHHs IIEPCOHAIOM B LiesIoM. Bmecre ¢
TEM ClIeZlyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIUU XKU3HEHHOTO IUKJIA WU
[0 KaJIpOBOW CTPATE€rMM OPraHU3alliid TO WM MHOE HAIpPaBJICHUE CTAHOBUTCS BENYIIUM WIH
HauOosiee BAXKHBIM BUAOM JIEATEIILHOCTH PAaOOTHUKOB KaapoBBIX ciyxk0. Takoro poxa
crnenu(UKauo MOXHO HAaOMIONaTh U B CBSI3U C ypOBHEM (WM TIyOMHOH) IUIaHUPOBaHMA,
XapaKTepHOTo JJIsi KOHKPETHOW opranuzanuu. llemecooOpa3HO roBOpUTH O TPEX pa3iIUYHBIX
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«AKLEHTOB» MEPONPUATUHN MO YIPaBICHUIO NIEPCOHATIOM B 3aBUCUMOCTH OT TOT0, KaK JAJeKo B
Oyayiiee «3arjisiibIBalOT» pPYKOBOJAUTEIM OpraHM3auuid. OMIMPUYECKUM NYTEM YIanoch
ONpeAeNUTh BPEMEHHBIE I10Ka3aTeId, XapaKTepHbIe i1 KaXJOro YpPOBHS IJIAHUPOBAHUS:
JOJITOCPOYHBIN WIIM CTPATErHUecKuil — 3—5 neT, cpeiHecpouHblid — 1-3 roja U KpaTKOCPOUYHBIN —
1o 1 rona. Kak mpaBuiio, 10JIroCpOYHBIM YPOBEHB MJIAHUPOBAHUS B HBIHEIIHEM MOJIMTHYECKOU U
SKOHOMHYECKOM cuTyaruu B Poccun 1NO3BOJISIIOT OY€Hb HEMHOrue opraHusanuu. OcHOBHas
Macca OpraHM3alluidi MbITaeTcs IUIAaHUPOBAaTh padOTy C MEpCOHAJIOM B CPEIHECPOYHOU
nepcnekTuBe. B Toxke BpemMs A0cTarouyHo OOJBIIOE UYMCIO OpraHu3aluil  ycneBaer
peann30BbIBAaTh KaX10€ MEPONPUATHE B KPATKOCPOUYHOM JIHAIIa30HE.

Bomnpocs! u 3aganus:

1. MapkeTHHT niepcoHalla, KaKk BUJI YIIPaBIEHUECKOH 1€ATEIbHOCTH.

2. IlpuBneueHue nepconana u GaKToOPsl, BIUSIONINE Ha MOTPEOHOCTH B IIEPCOHAIE.

3. AKTUBHBIE U TTaCCUBHBIE METOJIBI HA0Opa KaJIpoB.

4. ®opmupoBaHue TpeOOBAHUN K KaHIUAATY.

5. Ot6op mepconama. Mogens otOopa mnepconana. CobecegoBaHue Ipu OTOOpE
nepcoHala.

6. TectupoBaHue B mporiecce 0TOOpa MepcoHana.

7. OcHOBHBIE TOAXO/IBI K 00yUeHHIO nepcoHana. Busl (popmbl) 0OydeHus nepcoHaa.

8. Haem u ajanTanus nepcoHana B OpraHu3aluy.

9. Metoapl, npUHUMaeMBbI€ B Ipoliecce 0TO00pa KaHAMIaTOB Ha BAKAHTHYIO JJOJIKHOCTD.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOH TeMe:

OcHoBHas1 JiUuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTpOHHBIN pecypc : YuebHoe nmocobue / A. A.
Tpycs. - Ilcuxonorusa ynpasienus,2021-10-06. - Munck : Bpimsiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonosHUTeIbLHAS JTUTEpPATypa:

HlyBanoB, B. WM. CoumanbHas mcuxonorus ynpaeinenus : yueOHuk / B.W. IllyBanos. -
Mocksa : FOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, 53x3eMIIIPOB HEOTPAHUYEHO

Tpych, A. A. Tlcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxonoruss ympasnenus. [Ipaktukym,2019-06-01. - Munck
Beinmiimas mkomna, 2015. - 350 c. - Kaura vHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasneHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kawnra maxomurcs B 6a3zoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMILIsipoB
HEOI'PaHUYEHO

Mertoauyeckoe odecnevyeHue:

Metoanueckie peKOMEHJAalMu i OakalaBpOB IO OpPraHMU3aLUU CaMOCTOSTENbHON
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CraBponois, 2019.

HNuTepHeT-pecypcent:

www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiH».

http://www.iprbookshop.ru - 3BC IPRbooks
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IIpakTyeckoe 3ansaTHe Ne 12. OcHOBHAsI XapaKTepHCTHKA (popMUPOBaHUS IPyNN 1
KOMAaH/ B YNIPaBJICHYECKOM AeATeJbHOCTH

Henb: paccMOTpeTh OCHOBHYIO XapaKTEPUCTHKY (POPMHUPOBAHUS TPyHNl M KOMaHI B
yIpaBJIEHYECKOHN EATETbHOCTH.

Teopernueckas 4yacTb:

KomaHnnHbI MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYIIECTBIISIEMbII MTOCPEICTBOM CO3AaHUS
U  (QYHKIMOHMPOBAHUS YNPABICHYECKHMX KOMaHJ KaK oOJHa U3 (OpM KOJUIEKTHBHOTO
yIpaBJeHUs, OCHOBaH Ha Ipoliecce JesierupoBaHus mosHoMouuil. Iloutn Bce opraHuzanuu
HAJIEJISIIOT MEHEIDKEPOB PA3IMUHBIX YPOBHEH OTBETCTBEHHOCTBIO 3a 00Jiee MIMPOKUI KPyT 3a/1a4,
HEXKEITH TOT, C KOTOPHIM OHU MOTJIH OBl CIPABUTHCS JIMYHO. J[J7I1 TOrO 4TOOBI OHU MOTJIM HECTH
9Ty OTBETCTBEHHOCTh, CO3MIAIOTCS T€ WIM HWHBIE (POPMBI KOJUIEKTUBHOTO YIPABIICHHUS,
OCHOBAaHHBIE Ha TMepepaclpeeICeHUH OTBETCTBEHHOCTU. OIHAKO, KaK yka3biBatoT M. Byakok u
J1. ®peHcuc Takas mepenava OKa3bIBAETCs 3aTPYIHUTEIBHOM UIsi MHOTMX MEHeMKepoB. OHU
00ATCS, YTO BAXHBIMU aCMEKTaMU TMPEHEOPEryT WM BBINOMHAT HX KOE-KaK, M TO3TOMY
WCTIBITHIBAIOT MCKYIIIEHHWE OpaTh BCE Ba)KHBIE 3a7aud Ha ceOs B yCHemHbIX ympaBIeHUYECKHX
rpynmnax BeIpa0OTKa v MPUHATHE PEIICHUN OCYIIECTBISIOTCS HEITOCPEICTBEHHO TPYTION, a pOJib
aJIMUHHCTPATOpPa CBOJUTCS K TOMY, YTOOBI CO3JaTh JJsi ITOTO HEOOXOIUMBIC YCIIOBUS,
OTPENIETTUTh TPaHUIBl TPOCTPAHCTBA pEIICHHWA W JaTh B 3aTPYJHUTEIBHOM Clydae
HEOOXOINMBII COBET.

Komanmo#i Ha3bpiBatoT HEOOJBIIOE KOJUYESCTBO YEIIOBEK (Haie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pPa3AENSAIOT IIENIM, LEHHOCTH W OO0IIMe MOAXOIbl K peaau3alid COBMECTHOU
NEeSITENIbHOCTH, UMEIOT B3aUMO/IONONHSIONINE HABBIKH; TPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 32
KOHEYHBIE pe3yJibTaThl, CIOCOOHBI H3MEHSTHh (PYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTh
(MCTIONHATD JTF0OBIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aUMOOTIPEISISIFOIIYI0 IPUHAIEKHOCTh
CBOIO U MApTHEPOB K JJAHHOM OOUTHOCTH (TpyIIe).

VYrpaBneHdyeckas KOMaHIa COCTOUT M3 TPYMNIbI CHEHUATUCTOB, MPUHAUICKAMUX K
pasnuuHbIM  cdepaM OpraHU3AIMOHHOW JEATETbHOCTH U PabOTaIOIMIUX COBMECTHO HaJ
peltieHneM TeX WK UHBIX MPOOJIeM.

CyTbh KOMaH/IBI 3aKJTFOYACTCS B 00IIEM /I BCeX €€ 4iIeHOB 00s3aTenbeTBe. Takoro poaa
00513aTeNBCTBO TpeOYyeT HaIMUMs HEKOETO Ha3HAUCHUs, B KOTOPOE BEPST BCE UICHBI KOMAHIbI, —
e€é muccuu. Muccuss KomMaHAbl JODKHA BKJIIOYATh 3JIEMEHT, CBA3AHHBIN C BBIMTPHIBAHUEM,
MEePBEHCTBOM, MPOABMKeHHEM Briepé. CyliecTBYeT OTIMYKE 1ieJied KOMaH/Ibl OT €€ Ha3HAaYeHUs
(MHECCHHM): T[T KOMAaH[bI MO3BOJISIIOT CJIEIUTh 32 CBOMM MPOIBMKCHHEM I10 MYTH K YCIeXy, a
MHUCCUS Kak OoJiee rio0ajibHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IESM CMBICT U
sHepruro. Hu oHa U3 Tpynn HE CTAHOBHUTCS KOMAHJION J0 TEX TOp, TTOKa OHA HE TPU3HAET ceOs
MoJOTYETHOM Kak KomaHna. KoMaHmHas MOJOTYETHOCTH — ATO ONpPEACNIEHHBbIE OOCIIaHus,
KOTOpBIE JIS)KAaT B OCHOBE JBYX acMeKTOB A((PEKTUBHBIX KOMAaHI: 005S3aTelbCTBA M JOBEPHUS.
B3anmHas 0TYETHOCTH HE MOKET BOZHUKHYTh 110 MPUHYXACHUIO, HO, KOTJ]a KOMaH/Aa pa3aesieT
o0I1lee Ha3HauyeHHe, IEId M IOOXOJ, B3aMMHas OTYETHOCTh BO3HHKAET KAaK €CTECTBEHHAas
COCTaBIIIONIA.

Jlis kKoMaHABl BAXHO HAIWYUE Y COTPYIHHUKOB KOMOWHAIIMU B3aWMOJIOTOIHSIONINX
HABBIKOB, COCTABJISIOIINX TPH KATETOPUU:

— TeXHUYecKas Win QyHKINOHAJIbHAS SKCIIEPTH3a;
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— HaBBIKU IO PELICHUIO TPOOJIEM U NPUHATHIO PEILICHUIH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATUE PUCKA, NOJE3HAsl KPUTHKA, aKTUBHOE CIIyIIaHHUE
UT. I.).

KomangHble OTHOLICHMS, TPaJULIMOHHO BKJIIOYAIOUIME B ce0s Takue MOHATHUS, Kak
YyBCTBO JIOKTS, AyX MapTHEPCTBA M TOBApPUILECTBA, MOTYT IPOSBIATHCA HCKIIOUUTEIBHO B
nenoBoit cepe, He pacpOCTPAHAACH HA JIMYHYIO KU3Hb WIEHOB KOMaHbl. CyIIecTBYeT MHOTO
OPUMEPOB, KOT/Ia yJauyHble MapTHEPHI 10 OM3HECY HE MEPEHOCHUIIM MPHUCYTCTBUS APYT JIpyra,
€CIIM pedb 3aX0/1JIa O APYTUX cepax OOIIeHuS.

Bonpocs! n 3ananus:

1. CoumanbHas Tpymnma, Kak OJHa W3 OOmMUX (OPM COLMAIBHOTO B3aWMOJICHCTBHS.
PazHoBuaHOCTH TpyIII.

2. Ilcuxonoruyeckne XapakTepUCTUKU Tpymi. DopMUpOBaHHE TpyINIl U KOMAaH]I.
OCOOEHHOCTH JINYHOTO CTUIISI PYKOBOJUTENS WU JIUAEpa ¢ APYTUMH WiIEHAMH KOMaH/Ibl.

3. Dranbl koMaHA000pa3oBaHust. OCHOBHBIE OJXO0/bI K (POPMUPOBAHHIO KOMAH/IbI.

4. ConmanbHas U COLMAIBHO-IICUXOJIOTMYECKasi CTPYKTypa IPyIIIbL.

5. Ilo3uTHBHBIC, HETAaTUBHBIC U aJCKBAaTHBIC TUIBl YCTAHOBKU Ha BOCIPUATHE JPYTOro
YeJI0BeKa.

6. TUNMYHBIC WCKAKEHUS TMPEACTABICHUN O IpyroM ueioBeke: 3(h(deKT «opeomay,
3p(dEKT «IOCIeIOBATEIBHOCTHY, IPPEKT «aBAHCHUPOBAHUSM), «IPPEKT MPOSIUpPOBaHUE Ha
JIPYTUX JIIOJIe COOCTBEHHBIX CBOMCTBEHHBIX CBOUCTBY, «3(deKT cpeaHeit ommokm». DakTopsl,
BIUSIONIHME HAa 9)PEKTUBHOCTh PaOOTHI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecneunBarone 3()(eKTuBHOCTE padOThl KOMaHABI WU
KOJIJIEKTHBA.

CHnucoK JIuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Boinnifnas mkomna, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bremmsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. [Icuxomnorus ymnpapieHuss DIEKTPOHHBIA pecypc : yueOHoe mocoboue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTpaHHUEHO

Metoauyeckoe odecneyeHue:

Metonuueckue peKOMEHJAIMU As OakajaaBpoB [0 OpPraHM3alMM CaMOCTOSITENbHOM
paboTel o nucuuiuinbe «llcuxonorus ynpasiaeHus».- CtaBpomnois, 2019.

HNHTEepHET-pecypcehl:
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www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 13. [Ipodeccuonanbubie nedopmanun nepcoHana

Heab: npoaHanu3upoBaTh OCHOBHBIE NPOSIBICHHUS MpodeccuoHanbHON aedopmaiuu
JUYHOCTH.

TeopeTnyeckas 4acTh:

HedopManusi JHYHOCTH NPOPecCHOHANBHAA — U3MEHEHHE KadeCTB JIMYHOCTHU
(cTEpeoTHUIIOB BOCIIPHUATHS, IICHHOCTHBIX OpHEHTAIMH, Xapakrepa, crnocoOOB OOIIEHUS U
MOBE/ICHNSA),  KOTOpbI€  HACTYMalOT  MOJA  BIMSHUEM  JUIMTEIBHOTO  BBINOJIHEHUS
npodeccCHOHaNbHOM  JIeATeNbHOCTH. BcerencTtBue Hepa3pbIBHOTO €IMHCTBA CO3HAaHUS U
crienuduaeckot AesTenpbHOCTH (GopMHUpyeTcs NpodecCHoHaNbHBIM TUN JudHOCTH. Camoe
Oonbinoe BiusHUE TpodeccuoHanbHas nedopMalnus OKa3bIBaeT Ha JTMYHOCTHBIE OCOOEHHOCTHU
npenctaButTened Tex mpodeccuit, paboTa KOTOPBIX CBA3aHa C JIOABMHU (YMHOBHUKH,
pykoBoauTenu, paOOTHUKKM 1O KagpaM, Tmexarorw, mncuxosnoru). Kpaitas ¢opma
npodeccuoHaIbHON JedopMalMd JIMYHOCTH y HHUX BbIpaXaeTcss B (OpManbHOM, CYry0o
(YHKIMOHAJIHLHOM OTHOIIECHHH K JIIOIAM. BBICOKHI ypoBEeHb MpodecCHOHANBHON aedopManun
TaKKe HaOJMI0aeTcsl y MEIUIUHCKUX paOOTHUKOB, BOEHHOCIYXKAIIMX U COTPYJIHUKOB
CIIEIICITYKO.

CornacHo BBIBOJAM TICHXOJIOTOB, y MEHEIXEpoB IMpodeccuoHanbHas nedopmanus
3aKJIF0YAETCsl B TCHXOJIOTUYECKON NEe30pHEHTAlMM M3-3a TIOCTOSHHOTO JIaBJICHUS HAa HUX Kak
BHEIIHHX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA)KAETCS B BHICOKOM YPOBHE arpeCCUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPHUATHH JIIOJIEH U CUTYallMid, HAKOHEI], B TOTepe BKyca K XU3HU. Bee 310
MOPOXKIAET emé OAHYy OOLIyI /I MHOTHX YINPaBJICHIIEB NpoOJieMy: HECIOCOOHOCTh K
3¢ (hHEeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccnonansHast aedopMamuss JTHYHOCTH MOXKET HOCUTHh OJIH30AMYECKUN WIIH
YCTOWYMBBINA, TOBEPXHOCTHBIN WM TJIOOQIbHBIA, TOJIOKHUTEIbHBIA WM OTPUIATEIHHBIN
xapakrep. OHa nposiBisieTcs B NMPO(EeCcCHOHANIBHOM KaproHe, B MaHEpax IOBEJEHUs, JaXe B
buzmdeckoM o0iuke. YacTHBIMH ciiydasiMd  MpodeCcCUOHATBHON  AehopMaIiii  SBIISTFOTCS
Aomunucmpamuensiti  gocmope, VYnpaenenueckas 3posus U CuHOpoM 3SMOYUOHATLHO2O
8bICOPAHUSL.

B3aumoneiictBue mmuHocTy ¢ mpodeccueit (BKIOYaroniee BbIOOp U Ka4eCTBO OCBOCHHUS
NOCJEIHEeH,  ICHUXOJOTMYeCKOe  COMPOBOXJAECHHE  MPO(PECCHOHAIBHOIO  CTAHOBJICHHMSA,
NICHXOJIOTHUECKOE  COJIEp)KaHWE  JCATENbHOCTH,  (OPMHpPOBaHHWE  NPOQEecCHOHATH3MA,
NpOPUIAKTUKY W KOPPEKTHUPOBKY MNPOPECCHOHATBHON nedopManuy JUIHOCTH) SIBISETCS
CUCTEMOO0Opa3yIouM (GakTopoM rcuxosoruu Tpyaa. Emé B nHavane npomuioro Beka ITutupum
CopokuH, paccMaTpuBasi IPEUMYIIIECTBEHHO HETaTHUBHBIN acleKT BIMSHHS NPo¢ecCHOHATbHON
NESTEIbHOCTH Ha 4eNoBeKa, BBEN MOHATHE «mpodeccuoHanbHas nedopManus JIUIHOCTHY.
[Tpo6iema Bo3aeiicTBUS MpodeCcCHy Ha TUYHOCTD MOCTOSSHHO KOHIIGHTPUPYET Ha cebe BHUMAaHUe
UCCJIE0BATEIICH U MO-TIIPEKHEMY OCTAETCS AKTYaJIbHOM.

OnHa W3 caMbIX YacThIX NMPHYUH NPOPECCHOHATBHON AepopManuy, Kak yTBEPHKAAIOT
CHENHAINCTBI, — 3TO cnenuduka OMMKaWIIero OKPYKEHHs, C KOTOPHIM BBIHYXKICH HMETh
oO11IeHre CrIenUanuCcT-podeccruonal, a Takxke crnenuduka ero AesiTeIbHOCTH.
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Jlpyroii He MeHee BaXKHOM MNPUYMHON NpoQecCHOoHaIbHON nedopManuu sABISETCS
paszenenue Tpyna U Bce Oojee y3Kkas crenuanm3anus npodeccuonanoB. ExxenHeBHas paboTa,
Ha MPOTSKEHUM MHOTMX JIET, MO PEIICHHI0 TUIIOBBIX 3a/ad COBEPUICHCTBYET HE TOJIBKO
npodeccuoHaJIbHbIE 3HAHUS, HO U (GOpMHPYET NMpOo(hecCHOHAIBHBIC TMPUBBIYKH, CTEPEOTHIIBI,
OIpeieNsieT CTUIb MBIIUIEHUS U CTHIIN OOILEHUS.

B ncuxonormueckoil nureparype BBIACIAIOT TPU TIPyHNbl (AKTOPOB, BEIYIUX K
BO3HMKHOBEHUIO TpodeccruoHanbHoi aedopmanuu: (akTopsl, 0O0yCIOBIEHHBIE CIEHUPUKON
NEeSTeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (DAKTOPHI COLUAIBHO-IICHUXOJOTHYECKOTO
XapakTepa.

K (hakropam conuanbHO-IICUXO0IOTMYECKOTO XapaKTepa OTHOCSATCS:

— HeaJleKBaTHBIN U rpyObIif CTHIIb PyKOBOACTBA O JUUHEHHBIMH;

— HeOJarompusATHOE BIMSHUE OMMDKANIIEro COLMAIBHOTO OKPYKEHHUS BHE CIIy>KOBbI
(Hampumep, ceMbHU, Ipy3eH u 1p.);

— HU3Kas OOLIECTBEHHAs OLEHKA JESTEIbHOCTH, YTO MOPOU BEAET K OE3bICXOIHOCTH B
NEeSITEIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO PO(PECCHOHATIBHOIO OECCUIINS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOECH mpodecchu.

Bomnpocs! u 3ananus:

1. CyurHocTh npodeccuoHanbHOM AeGopMalui TMYHOCTH.

2. IIpeamer Tpyaa Kak npudrHa Ae(opMarim.

3. IlpodeccrnonanbHble CpeICTBA U YCBOCHHAsI TEXHOJIOTHS KaK (pakTopbl qedopmanuu.

4.Hopmbl  mpodeccroHalbHOM ~ ATHMKM W JIEOHTOJIOTMM  KaK  PEryJsTOpBI
KU3HEESTEIbHOCTH JTUYHOCTH.

5. B3auMocCBA3b JMUHOCTH U CyOBEKTA B LIEIOCTHONW CTPYKTYPE UHAUBUYaTbHOCTH.

6. Paznenenne Tpyaa kak oommii gpakrop nedopmaiuy TMIHOCTH.

Cnmcok JuTepatypsbl, peKOMEHyeMbli K HCII0/Ib30BAHUIO 110 JaHHOM TeMe:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpaBieHus: DJIEKTpOHHBIN pecypc : YuebHoe nocobue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHUTeILHAS JTUTEpaTypa:

[ysanos, B. U. ConumanpHas nicuxojorus ympasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIsIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHus DIEKTPOHHBIN pecypc : ydyeOHoe mocobwme /
JILH. 3axapona. - IIcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'PaHUUYEHO

MeTtoanueckoe odecnevyeHue:

Metoanyeckie peKOMEHIAUMU il OakaJaBpoOB IO OpPraHMU3ALUU CaMOCTOSTEIbHOU
pabots! o nuctumnHae «Ilcuxonorus ynpasneHus».- CtaBpomnois, 2019.
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HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

PA3JIEJI 5. IIcuxosioruyecKue OCHOBBI /1€J10BOT0 001eHusi. KoH(pIMKTHI B Opranusanuu

IIpakTyeckoe 3anaTHe Ne 14. O01meHue u ero poJib B 1eAITEJIbHOCTH PYKOBOAUTEJIS U
MOTYMHEHHBIX

He.]'[]): HU3YUYUTh TIOHATHUC OGH.[GHI/IG, Cro poJib B ACATCIIBHOCTU PYKOBOAUTCIIA U
NOJAUYMHEHHBIX. PaCKpI)ITB OCHOBHBIC CTOPOHBI O6III€HI/I$I.

TeopeTuyeckas 4acTh:

OO6meHne — 3TO CIIOXKHBIM, MHOTOOOpPa3HBIM TPOLECC YCTAHOBIECHUS W Pa3BUTH
KOHTaKTOB MEXAY JOJbMHU, MOPOXKIAEMbI TOTPEOHOCTSIMU COBMECTHOW NEATEIbHOCTH U
BKIIIOUAtONMii B ce0si oOMeH uHpopmaiueid, BEIpabOTKy €IWHOM CTpaTeruu B3auMOJEUCTBUSA,
BOCTIPUATHUS U TIOHUMaHUS APYTOTO YEJIOBEKa.

3HAYUTENbHYI0 YacTh CBOCH AKTUBHOW JKM3HU YEJIOBEK MPOBOAWT B Pa3HBIX BHIAX
OOIICHUS — TTUIIET, YATACT, TOBOPUT, CIYIIACT, M IIOATOMY MOXKHO CKa3aTh, YTO OOIIECHNE MOKET
OBITh W UCTOYHUKOM YCIIeXa, W MPHUYNHOW MHOTHX KXHU3HECHHBIX TPYJIHOCTCH IS KaXIOro.
Menemxep Tpatur Ha obOmenue 10 90 % cBoero Bpemenu. Hu omna rpynma, HM OJlHA
OpraHu3aiysi, He MOXET CYLIeCTBOBAaTh 0€3 aJeKBaTHOro OOIIeHHs, OO0eCneunBaroIero
nepenavdy uHbopMaiuu, OOMeH UIesIMU U KOOPIAUHAIUIO YCHITUH.

[ToHsITHS COLMANTBHOTO OOIIEHUS, COLMATBHOTO CTaTyca, cColuanbHoi ponu. Crneunduka
COLIMATIbHBIX OTHOIICHHM 3aKII0YaeTcsl B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO MHIUBHUI C
WHAWBUIOM, a UHIAUBH]IBI, KaK MMPEJACTABUTEIHN OMPEIEIEHHBIX OOMIECTBEHHBIX TPyl (KJIacCcoB,
npodeccuit WM APYTUX TPYMI, CIOXKUBIIUXCS B cepe MOTUTUYECKOW >KU3HH, HAMPUMED,
MOJIUTUYCCKUX TApTUH W T.[.). DT OTHOIICHUS CTPOSTCS Hé HA OCHOBE CHUMIIATHUH WIIN
AHTHUIATHIA, a HA OCHOBE ONPEICICHHOTO ITOJIOKCHHS, 3aHUMACMOr0 KaXIbIM B CHCTEME
oOmecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHE Ha JIEKIIUH — 3TO TOXE COIMAIbLHOE O0IIEHHUE).

VY4uuTtbIBas CI0XHOCTh HM3Y4YEHHs OOILIEHUS, HEOOXOIUMO O00O03HAYUTH €ro CTPYKTYpY,
4yTOOBI 3aTeM ObUT BO3MOXKEH aHAIM3 KaXJOoro sneMeHTa. OTMETUM CTPYKTYpY OOIICHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KommyHuKaTHBHAas CTOpOHA OOIIEHHS COCTOMT B oOOMeHe uH(popMamuen Mexay
OOIIAIOIIMMHICS] UHIUBUIAMH.

WNHTepakTiBHAs CTOpOHA OOIICHHUS 3aKIIOYaeTCsl B OPTaHU3AlHMHA B3aUMOJICHCTBHUS
MEXITy OOIIAIONIMMHKCS WHAWBHIAMH, T. €. B OOMEHE HE TOJBKO 3HAHUSMHU, UACSIMH, HO WU
NEUCTBUSIMU.

[lepuentuBHasi cTOpoHa OOIIEHUS O3HAYAET IMPOLIECC BOCHPHUATHS U MO3HAHUS APYT
Ipyra napTHépamu mo oOLICHHUIO M YCTAaHOBIICHUS HAa STOM OCHOBE B3aMMOIIOHUMAHHS.

KomMMmyHukaTuBHasT cropoHa — 3To o0OMeH wuHpopManued, e€ TMOHUMAaHHE.
KoMMyHUKaTHBHOE B3aMMOJICHCTBIE MOXKHO KIACCU(PUIIPOBATH IO Pa3HBIM OCHOBAHUSIM.

CerogHsa Wu3BECTeH WENbIA pAa NPUEMOB TMOBBICHUA APPEKTUBHOCTH OOIICHUS,
MIPEO0JICHISI KOMMYHUKATUBHBIX OapbepoB. Ha30BEM HEKOTOPHIC U3 HUX:
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1) npuém Ha «uMs COOCTBEHHOE» OCHOBAaH Ha IMPOU3HECEHHWU BCIYX HMEHH-OTYECTBA
napTHépa, C KOTOpbIM oOmaercs padOTHUK. OTO TIOKa3blBa€T BHUMAaHHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO YEJIOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YOBJIETBOPEHUSI U COMPOBOXKAACTCS MOJOKUTEIBHBIMU SMOLMSIMH, TEM CaMbIM (hopMUpYyeTCs
aTTpaKLysl, PaclooKeHHe pAOOTHUKA K KIIMEHTY WIN HapTHEPY.

2) npuéM «3epKajlo OTHOLICHHWIH» COCTOMT B JOOPOHl yJablOKe M HPUATHOM BBIPAXKEHUU
JMIA, CBUICTEIBCTBYIOIIEM, YTO «I — Ball Ipyr». A JIpyr — 3TO CTOPOHHUK U 3aIlUTHUK.
Bo3HukaeT 4yBCTBO 3alUINEHHOCTH Yy KIHMEHTA, YTO 0Opa3yeT MOJOXKUTEIbHbIE AMOLMUH U
BOJIFHO WJIM HEBOJIBHO (POPMUPYET ATTPAKLIHUIO.

3) npuéM «30JI0ThIE CJIOBA» 3aKJIOYAETCSI B BBICKA3bIBAHWM KOMIUIMMEHTOB B aJpec
YeNoBeKa, COCOOCTBYIONMX YPQEeKTy BHYIICHUA. TeM caMbIM MPOUCXOAUT KaK ObI «3a09HOE»
YIOBJIETBOPEHUE MNOTPEOHOCTH B COBEPIICHCTBOBAHUHM, 4YTO BEIET TaKKe K OOpa30BaHUIO
HOJIOKUTEIbHBIX MO U 00YCIOBIMBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHeiauBbIA CIIyIIaTeslb» BBITEKA€T W3 TEPIEIMBOIO U BHUMATEIBHOI'O
BBICITYIIMBAHUSA NpoOJeM dYeloBeKa. OJTO MPHUBOAUT K YJIOBJIETBOPEHHUIO OJHOW U3 CaMbIX
BaXHBIX MOTpeOHOCTEH JIOOOro uyeinoBeka — NOTPEOHOCTH B caMOyTBepxkaeHuu. Eé
yIOBJICTBOPEHUE, €CTECTBEHHO, BEAET K OOpPa30BaHUIO TMOJOXKHUTEIBHBIX SMOIMH M CO3HaéT
JIOBEPUTENIHHOE PACIIOIOKEHNE YETIOBEKA.

5) npuéM «JIMYHAas KU3HB» BBIPAXKACTCS B MPHUBJICYECHUM BHHUMAHUA K «X000m»,
YBIICUCHUSIM KIMEeHTa (TapTHEpa), YTO TAaKKe IOBBINIAET €ro BepOaJbHYI0 aKTHBHOCTh H
COIIPOBOKIAETCS MOJIOKUTEIbHBIMU IMOLUAMU. Eciin uenoBek oOmMTENEH, 3TO elIé He 3HAYUT,
YTO C HUM NPHUATHO pasroBapuBaTh. ECTh r0aM, KOTOpBIE CBOEH OOIIUTEIBLHOCTHIO HAJOEAAIOT
KaX/0My OYKBaJbHO C NEpPBbIX MHUHYT pasroBopa. IlocMoTpuTe BHHMATENbHO, Pa3Be Majo
BOKPYT TaKUX JIOACH?

Bompocs! u 3ananus:

1. Ilporecc OOIIEHUS U €r0 MPOSBICHHUS.

2. HapéxuocTb u 3pdexTuBHOCTh 001IeHus. Kpurepuu obmeHus.

3. Ponp omommii B oOmenuu. CpeacrtBa BBIPRXEHUS UYYBCTB MPH  OOIICHHU.
Cocrapnstomue mpoQecCHOHaTBHOTO OOIMEHHS PYKOBOIUTEIIS.

4. BrnusitHue pyKOBOJIMTEINSI HA MEepCcOoHAN. Pa3HOBUAHOCTH BiacTu. Peann3anusi TaKTUKU
3¢ dexTuBHOrO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOJIUTENS CO CBOUMH TOJYMHEHHBIMU C
MOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apTYMEHTALUU U yOeXKIeHHSL.

5. Ily6nuunas opaTopckas peub. PaboTa ¢ nenoBoil koppecnonaeHnuein. Ponbs umumxa B
JIeIOBOM KOHTAKTe. DTHKA JAEJIOBOTO OOLIECHHU. DTHUKET U KYJIbTypa JeJIOBOI0 YeJIOBEKa.

Cnmcok JIuTepatypsl, peKOMEH/yeMblil K HCII0/Ib30BAHUIO 110 JaHHON TeMe:

OcHoBHas IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasinenus,2021-10-06. - Munck : Beimsimas mkoia, 2017. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoTHUTeILHAS JIUTEPATypa:

HlyBanoB, B. N. CounanbHas ncuxonorus ynpasineHus : yueOHuk / B.W. IlyBanos. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO
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Tpycs, A. A. Ilcuxonorust ynpasinenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. IIpaxtrkym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. IIcuxomnorus ymnpapieHus: DIEKTPOHHBIA pecypc : yueOHoe mocooue /
JILH. 3axapona. - IIcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAHUYEHO

Metoauyeckoe obecneyeHue:

Metoanyeckiue pEeKOMEHIAUMU il OakaJaBpOB IO OpPraHMU3AlUU CaMOCTOSTEIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasieHus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcenl:

www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpasJjieHHH OpraHu3anueH

Heab: U3y4nTh OOIIYIO XapaKTEPUCTUKY IMOAXOI0B U TUIIOB MOBEICHHUS YIPABISIOIIETO
Ha IEpEeroBoOpax.

TeopeTnyeckast 4acTh:

Jlnst Toro 4ToOBI BECTH TIEPETOBOPHI, HEOOXOAUMO TOHATH, YTO OHHM U3 Ce0s
npeacTaBisitoT. [leperoBopbl — 3T0 BUJ COBMECTHOM € MapTHEPOM IEATENBHOCTH, KaK MPABUIIO,
HanpaBJIeHHOW Ha pemieHue npobiembl. OHM Bcerja MpeArnosiaraiT, Mo KpaiHedl Mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, @ YAaCTUYHO — pacxoxarca. B MHbIX
ClIy4yasX Mbl HMMEEM [I€JI0 COBCEM C JAPYTMMH BHAAMH B3auMonelcTBud. llpm mnonHom
COBIAJICHUN MHTEPECOB CTOPOH OOCYXJeHue He TpeOyercsi, YJaCTHUKU MPOCTO MEepeXoisiT K
corpyanndectBy. [Ipu MOTHOM WX pacXOXJEHUH MBI HaOiltoJaeM B HambOosiee SIBHOM BHJIE
KOHKYPEHLIUIO, COCTA3aHKE, TPOTUBOOOPCTBO, KOHPPOHTALIMIO.

HpaButcs BaM 3TO MM HET, HO BBl SIBISIETECh YEIIOBEKOM, BELYIIUM IEPETOBOPHI.
ITeperoBopsl — 310 (akT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPEJICTBO MOIYYUTh OT APYTUX
JIOAEH TO, YETrO BBl XOTHUTE.

B name BpeMs Bce ualie NpUXOIUTCS NpuOerarb K IMEperoBopaM: Belb KOHQIUKT
SBIISIETCSI, 00pa3HO TOBOPSI, pa3BUBAONICHCs HHAYCTpUeH. Kaxkaplil 4yeIoBeKk X0UeT y4acTBOBaTh
B IIPUHATUH PELIEHUI, KOTOPBIE €r0 3aTPAaruBaroT; BCE MEHbBIIE U MEHbILIE JIIOJEH COIIalaloTCs
C HaBSI3aHHBIMU KEM-TO PELICHUSIMH. XOTS HEPEroBOPbI MPOUCXOAAT Ka)Ibli €Hb, BECTU HUX
Kak cieayeT Henerko. Jlonu okaseiBatoTcs mnepen gwieMmoi. OHM BUAST JIMIIb JBE
BO3MOXHOCTH BEJIEHHsI MIEPErOBOPOB - OBITh MOAATIMBBIM MM KECTKUM. BTOpasi cranmapTHas
CTpaTerus B IEPEroBOpax MpeAayCcMaTpUBAECT CPEIHUM MOAXO — MEKIY MATKUM U JKECTKHM, HO
BKJIIOYAaeT B ce0sl MOMBITKY CHIEIKH MEXAy CTPEMJICHHEM JOCTHYb JKEJIaeMOro M JaauTh C
JTIOAbMH.

Ectb Tperunii myTh BeeHUs IEPETOBOPOB, IIPELYCMAaTPUBAIOILMN ITO3ULIUI0, OCHOBAHHYIO
He Ha cjaboctu WM TBEPIAOCTH, a CKOpee OOBEAMHSAIOUMM W TO U Jpyroe. Meron
IPUHLMIINAIBHBIX [EPErOBOPOB, pa3paboTaHHbIH B pamkax [‘apBapackoro mnpoekra Mo
IeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MpoOIeMbl Ha OCHOBE UX Kau€CTBEHHBIX CBOMCTB,
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TO €CTb, UCXOJIl U3 CYTHU JI€JIa, & HE TOProBaThCs MO MOBOY TOTO, HA YTO MOXKET MONUTH WM HET
Kakaash U3 CTOpOH. MeToa Oo3HavaeT *KECTKUWA MOAXOJ K PACCMOTPEHHIO CYLIECTBA JAEia, HO
IpeyCcMaTpuBaeT MSTKUM MOAXOJ K OTHOLIEHUSM MEXIy ydyacTHUKaMu meperoBopoB. OH He
npuberaeT K TPIOKaM M HE HCIOJIB3YeT (akTop MOJOokKeHus. [IpuHIUNHuaIbHBIE TeperoBOPHI
IIOKa3bIBAIOT, KAK JOCTUYb TOTO, YTO BaM II0JIATAETCs MO IPaBy, U OCTAThCs IIPH 3TOM B paMKax
npuwinyuil. OToT MeToh JaéT BaM BO3MOXHOCTb OBITh CIPaBEAJIUBBIM, OIHOBPEMEHHO
OpefoxXpaHsst OT TeX, KTO MoOr Obl BOCIOJIb30BaThCsl Balllell 4YeCTHOCThIO. Meron
IPUHLUNNAIBHBIX TIEPErOBOPOB BXOAWUT IIOCTENIEHHO M B Hally >KU3Hb, COCEACTBYSA C
OCTaJIbHBIMU METOJIaMU U MIOCTENIEHHO BBITECHSS UX.

K uucny npyrux cymiecTBEHHBIX (YHKUIUI TEpEroBOPOB OTHOCSTCS pETyJIUpOBaHHE,
KOHTPOJIb, KOOpPAHMHAIUS JCUCTBHHA. OTH (QYHKOIHH, B OTIMYUE OT HH(POPMAIMOHHO-
KOMMYHHMKaTHUBHOW, pEaJM3yloTCsA, KaKk [paBWIO, IpPU HAIUYMM XOPOIIO HaIaKEHHBIX
OTHOLICHUH MAapTHEPOB, OOBIYHO B TEX CllydasX, KOIAA YXKe HMEIOTCA JIOrOBOPEHHOCTU H
IIEPETrOBOPBI BELYTCSA MO IOBOAY BBIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PEIICHUM.

IleperoBopel SBISAIOTCS HEOTHEMIIEMOW YAacCTBIO JIEJIOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CHEIUAJINCTBl CYUTAIOT IIEPETOBOPHI «OCTPUEM HKOHOMHYECKUX OTHOweHui». Ilomumo
XOpOIIEr0 3HaHUS mpeaMera OOCYXKACHUS HEoOXOIMMO BIAJAETh TEXHUKOW BEICHHS
NIePEroBOPOB, MOJIYYHUTh ONPENEIEHHYIO MPO(PECCHOHATBHYIO TOTOTOBKY.

B otnuune ot 3apyOeXHBIX KOJIJIET, KOTOPbIE C IOHOCTHU OBJIAJEBAIOT NEPETOBOPHBIM
IpoIeccOM (a PBIHOK 0e3 MeperoBOPOB HEMBICIHM), JJISi POCCHMCKHUX MPEIIPUHIMATENEH 3TO
COBEpILIEHHO HOBas o01acTh JeATenbHOCTH. OTCIOa M COOTBETCTBYIOIIEE OTHOLICHHE K
neperopopaM. B omHuMX ciy4asx — 3TO IPOCTO pPAacTEPSHHOCTb, B JPYrMX — Halld
OpeAnpuHUMaTeNId MpUOeraroT K METOAaM, YCBOCHHBIM NIpU KOMaHIHO-aIMUHHCTPATUBHOU
cucreMe. B pesynbraTe neperoBOpbl «HE HAYT», MAapTHEPBI TEpHAT YOBITKH, a HHOTAA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAJUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMHUYECKUE CBSI3H.
BbIxon 01MH — HAyYUTBCS UICKYCCTBY BEACHUS IEPETOBOPOB.

Bomnpocs! u 3aganus:

1. CymHocTb U KIaccuduKaIus meperoBopos.

2. TakTuku, XapakTepHU3ylOUIMe CTPATeTUH OTHOIICHWM  B3aMMOJECHCTBYIOIINUX
CyOBEKTOB. DJIEMEHTHI NEPErOBOPHOTO Mpoliecca U UX AETEPMUHAHTBL. MOJenu NneperoBoposB.
JlesaTeIbHOCTHAS. MOZEIIb IEPETOBOPOB.

3.  Mojenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMpUHLHUIIEI (Y. JInHKoNBH, P. @umep u
VY. IOpn).

4. TleperoBopubie cTuiau. CTWiIeBOM NPOPHIL TOBEACHUS B3aUMOJACHCTBYIOLINX
CTOPOH Ha IeperoBopax. PaH)kupoBaHME XapaKTEpUCTHK CIELMAIUCTAa IO IMeperoBopam (1o
Kappacy).

5. HanumoHasbHBIE CTUIN BEAEHUS IIEPETOBOPOB.

6. JlemoBble coBemanus. JlenoBbie TUCKYCCHH.

7. 3akoHBI apryMeHTanuu u yoexxaenus (nmpasmia ['omepa, Cokpara u [lackans).

8. TpynHOCTH B IeperoBopax: TyNMUKH, MAaHUITYJISALUH, KOH(QIUKTHL.

9. Cnoco0bl BbIXOa U3 TYNUKa. MaHUITYIMPOBAHUE JIIObMH.

10. Kon¢pnukr kak pakrop pa3BUTHS IEPErOBOPOB.

Cnmcok JIuTepaTypsl, peKOMEHyeMblil K HCII0/Ib30BAHUIO 110 JaHHOH TeMe:

OcHoBHas JiMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
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Tpycs. - Ilcuxonorust ynpasnenus,2021-10-06. - Munck : Beinniias mkomna, 2017. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHUTeILHAS JTUTEpaTypa:

[lIysanos, B. U. ConmansHas nicuxojorus ympasieHus : yueOHuk / B.U. lllyBaHos. -
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IIpakTH4eckoe 3ansaTHEe Ne 16. KoH(pIUKTBI B ynpaBJIeHHH H BO3MOKHOCTH HX
pa3peleHus

Heab: M3yuuTh MOHATHE KOHQIIMKT, €0 BHIBI U OCOOCHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruy pa3peuieHrs KOHPIUKTOB B yIIPaBICHUH.

TeopeTnueckas 4acTh:

Konuinkr wim KkOH(QIMKTHAs CUTyalusl sBISETCd HNPUYMHOM BO3HUKHOBEHHUS
CTPECCOBBIX CHUTyalluid B TPOIECCE KOJUIEKTUBHOM TPYIOBOM AesATeNbHOCTH. CyIIECTBYIOT
pasnyHble TOYKU 3PEHHUS B OIpPENENECHUU MOHATHUS KOH(PIUKT M ero kiaccupukanuu. B
OTEUYECTBEHHOM ICUXOJIOTUM pa3paboTaHa MOHATUHHAS cxeMa omucaHus KoHguinkra. Cxema,
KoTopass Obuta mpezioskeHa JI. A. [leTpoBCckoOH, COOEPXKHUT UYETHIPE KaTETOPHAIBHBIX TPYIIIBL:
CTPYKTypa KOH(QUIMKTA, €ro JMHAMUKa, (QYHKUMH U TUOodorua. A. Sl. AHIyNnoBbIM U
A. . IIununoBbIM BBLICTISIOTCS: CYITHOCTh KOH()JIMKTA, €r0 TeHE3HC, SBONIONUS KOH(IUKTa,
KIaccupukanus, CTPyKTypa, OUHaMHKa, GQyHKOWM, wHQopMamuss B KOH(JIHKTE,
HpeaynpexaeHue, pa3peleHre KOH(INKTa, METObl JUATHOCTUKU U UCCIIEA0BaHMs KOH(IMKTA.
(AamynoB A. A., lununoB A. 1.). A. A. EpmoB omnpexnenser KOH(PIUKT Kak JCHCTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTHMBIX B JAHHOM CHUTyallud MOTHBOB, WHTEPECOB, THIIOB
nosenenus. H. B. I'pummba  paccmarpuBaeT KOH(JIMKT Kak OCO3HAHHOE NPENSTCTBHE B
JOCTHKEHUM 1I€JIEd COBMECTHOW [€ATENbHOCTH, KaK pPEaKIMI0 Ha I0YBE HECOBMECTUMOCTH
XapaKTepOB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U moTpedHOocTel. (I'pummna H. B.).

Konduumkr mpencrapnser coOoil NECTPYKIHMIO STHUX OTHOIICHHA Ha IMOIMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJIEHYECKOM YpOBHAX. C TOUKM 3pEHUsl TCUXUYECKOTO COCTOSHUS
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IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PEaKIHs,
U KaK OTBETHAas YMOLIMOHAIBHO OKpallleHHasl peakuus. B ocHOBe BO3SHUKHOBEHHS KOH(IMKTOB
JeXaT MPOTUBOPEUMs, BO3HMKAIOIIME B IPOLIECCE TPYAOBOM JEATEIBHOCTH: MPOTUBOPEUUS
IOMCKa, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMSI TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTauBAIOTCA TOJIBKO IPYNIOBbIE MHTEPECHl NPH UTHOPUPOBAHMU OOLIUX
UHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIC C JMYHBIMHU, 3TOMCTUYECKUMHU MOOYXKAECHUSMH, KOTAa
KOpPBICTh, Kapbepu3M IMOJABISIOT BCE JAPYrME€ MOTHUBBI, IMPOTHUBOPEUUS HECOCTOSBIINXCS
OKU/IaHUH; TPOTUBOpPEUMs TMOJUTHUYECKUE (AHTHCOLMANbHBIE NOCTYNKH). I[IpoTuBopeuns
NOPUBOJAT K KOH(MJIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBalOT COLMAIBHBIA CTaTyC TPYIIIBI
WIN JIMYHOCTH, MaTepHalbHbIe WM JyXOBHBIC IICHHOCTU JIOJEH, UX TMPECTUXK, MOPAIBHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NPOTUBOpPEUMs] HE TOJBKO BbI3BIBAIOT
HETaTHBHYIO OLIEHKY, HO ¥ CONPOBOXKIAIOTCS Pa3IMYHBIMH SMOLMOHAIBHBIMHA adpeKTamu,
TaKUMHU KaK OoOWIa, THEB, MPE3PEHUE, BO3MYILIEHHE, HErOJOBaHUE, CTpax. ODMOLUH HEPEIKO
TOJIKAIOT 4YeJioBeKa Ha Oopb0y, W B H3TOM Cllydyae€ BMECTO MPOTHBOPEYMS BO3HHKAET
IPOTUBOOOPCTBO.

K meromaM nuarHoCTHKM M HUCCIEI0BaHHUS KOH(DIUKTOB OTHOCATCS MPAKTHUECKU BCe
METO/BbI JUAarHOCTUKH, HO Yalle BCEro — JIadopaTopHbIe HKCHEPUMEHTHI, PETPOCIIEKTHBHbIE U
OJTaHKOBBIC METOJMKH U TECTHI. BBIIENAIOT MATh YpOBHEH KOH(IJIMKTOB B OpraHU3alMU: BHYTPU
JMYHOCTH, MEXY JIMYHOCTSIMH, BHYTPU TPYIIIBI, MEXIy TPYIIaMH, BHYTPH OpPTaHU3AINH. DTH
YPOBHH TECHO CBSI3aHBI MEXIy co0oil. Hanmpumep, BHYTPHIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHIMBHJIA ACHCTBOBATH arpECCUBHO MO OTHOIIEHUIO K IPYT'MM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIA KOHQUIMKT. BHYTpHMJIMYHOCTHBIN KOH(DIUKT CilydaeTcsi BHYTPU MHIUBHUAA U
4acTo SABISAETCS KOHQUIMKTOM Lened uin KOH(IMKTOM B3risnoB. KoHdaukToM neneil oH
CTAaHOBUTCS TOI'/a, KOIZla MHIUBHUJ BBIOMPACT U MBITAETCS OCTUTHYTh B3aMMOMCKIIIOYAIOIIUX
neneu.

Bomnpocs! u 3aganus:

1. Tunonorus xoHpaukTOB. J{nHamuka koHGumkTa. Kputepun kondnukra. Oy u
NPUYHHBI KOH(IUKTOB.

2. KoncrpykruBHas ¢yHKuus KoHGuuKkTa. DakTopel, Urparommye BaXHYIO pOJb B
KOHCTPYKTUBHOM DPa3peIIeHU KOH(IUKTOB.

3. JlecTpyKTHUBHBIE IPU3HAKH KOH(IUKTA.

4. OcHOBHBIE IPUYMHBI KOHQIUKTOB B OpraHU3aLUsX.

5. Yuér >MOIMOHAIBHOIO COCTOSHUS M WHAMBHUIYaJIbHBIX OCOOCHHOCTEH Y4YaCTHHKOB
KoHpuukTa.  Il9Th  THMOB  KOHQUMKTHBIX  JHYHOCTEH  (KOH(MJIMKTHAas  JUYHOCTb
JI€MOHCTPaTUBHOT'O, PUTHIHOTO, HEYIIPABIISIEMOT'0, CBEPXTOYHOT0, 0ECKOH(DIMKTHOTO THUIIOB).

6. Crparerus noBeneHus KOH(QIMKTYIOINUX CTOPOH B ynpaieHuu. [louck myreit Beixona
u3 KoHQumKTa. CTPYKTypHBIE (OpTraHW3AIMOHHBIC) U MEXJIMYHOCTHBIC CIOCOOBI YITPaBIICHUS
KOH(JIUKTaMU.

7. Ctpateruu TOBEACHUS DPYKOBOJUTENS B YCIOBUSAX KOH(QUIMKTA (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCIIOCOOJICHHE).

8. ITogxonpl k koH(puukTam JIx. I'. CkoTTa M HECKOJIBKO NPUEMOB aHaNM3a MPUYUH
KOH(JINKTA.

9. Taby B koH(PIUKTHON cuTyauuu. Jlornueckas apryMeHTaIus B MOJIEMHUKE.

Cnucok JIuTepatypsbl, peKOMEH/1yeMblil K MCII0JIb30BAHUIO 110 JaHHO TeMe:

OcHoBHas IMTEpaTypa:
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