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BBenenne

HucuumuinHa «TexHnomoruu QopcaiiTa B KOMaHJHOH paboTe», B COOTBETCTBUU C
®denepanbHbIM  TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM BBICIIETO 00pa30BaHUsA
OTHOCHTCS K TUCIMITIMHAM BapUaTUBHON YaCTH OCHOBHON 00pa3oBaTeIbHON MPOTPAMMBI.

[IpenomgaBanue auctumuHbl « TexHonoruu ¢opcaiiTa B KOMaHJAHONW paboTe» BKIIOYAET
KypC JEKIUH U IPAKTUYECKUE 3aHATHSL.

IIpakTHyeckre 3aHATUS — 3TO BHUJA CAMOCTOATENBHOM pabOThl CTYyAEHTOB MOJ
pyKoBOACTBOM Ipenojasarens. OCHOBHOE Ha3HAUEHUE NPAKTHUUECKUX 3aHATUN — pacIIMpEeHHE,
3aKpEIUICHUE M Pa3BUTHE HABBIKOB OCBOCHHMS TCOPETHMYECKHMX 3HAHHUW, WX PAaCUIMPEHUs U
3aKpeIUIeHUs, a TakXKe OIEHKa MX pe3yibraroB. [IpakThueckue 3aHATHS CTpOsTCA Ha Oase
ONPEACTICHHOTO MOHATUHHOrO amnmapara. [1lo kaxmgoil Teme AaroTcs NMpaKTUYECKHE 3aJaHusi U
Ha0Op COOTBETCTBYIOIIMX BOIIPOCOB, MpPH OOCYXICHUHM KOTOPBIX HCIIOIB3YIOTCS 3HAHMA,
IIOJ[y4YECHHBbIE HA JIEKIMAX, IPH O3HAKOMJICHMM C PEKOMEHJOBAHHOM JIMTEpPATYypOM, a TaKke
MaTepHal Ipyrux y4eOHBIX KypCoB.

OCHOBHBIE 33JaYU:

- W3y4YeHHUE TMOHATUS U CYIIHOCTH (OpCalT-TeXHONOTHH, (popcaliTMHra Kak MeToza
YIPAaBIEHUS U3MEHEHUAMU;

— OIpEACIICHHE KOMAaHIHBIX pOJIEM U COLUAIBHOIO B3aUMOJACUCTBUS B IPOCKTHOMN
JESTEIIBHOCTH;

— O3HAKOMJICHHME C TIPAKTHUKOW MpoBefeHus (opcaliT-ceccuii Kak HHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATETMYECKOr0 yIPaBICHMS;

— onpezeneHre HopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMAaHJHOTO Pa3BUTHS;

— usydenue TexHojoruu Rapidforsight u ee nucnonp3zoBanne B kKomaHaHOU padoTe;

— aHanm3 (OpcalT KOMIETECHLUH, pe3ynbTaThl NMPUMEHEHHUs (OpCalT-TEXHOJIOTHH B
KOMaHHOH padore.

B pesynbrare ocBoeHus MaTepuana Kakplid CTyIEHT JIOJKEH:

3HaTh:

—  cnenuduky GopcaT-TeXHOJIOTHIA B MTPOIIECCE OCYIIECTBICHHS KOMAHTHOW PabOTHI;

Ymern:

— IUIAHUPOBATH M OCYIIECTBIATH COLMAIBHOE B3aMMOJEHCTBHE B paMKaX KOMaHJIHOU
paboTHI;

Baaners:

—  CIIOCOOHOCTBIO OPraHU30BBIBaTH KOMaHIHYIO pabOTy W HCIONB30BaThb B HEH
(opcalT-TeXHOIOIHH, CIOCOOCTBYIOIINE KOMAaHAHOMY PELICHNIO IOCTaBJIECHHBIX 3a/1a4.

JlucuuiuinHa OTHOCHUTCS K OJOKY JHUCHMIUIMH 10 BBIOOPY y4eOHOro IuiaHa
(b1.B.JIB.01.14), e€¢ ocBoeHne mpoucxoaut Bo 2 cemectpe. MTorosoit popmoii oTuera siBisieTcs
3a4er.



1. HaunmenoBaHue u GopMBbI NPOBEACHUS] IPAKTHYECKUX 3AHATHIH

Ne Temsbl . O6bem yaco | MuTepakTuBHas
HanmenoBanwne Tem IMPAKTHYCCKUX 3aHATHU
JIUCIUATUTUHBI (actp/akam) |dbopma npoBeneHUs
2 cemecTp
Tema 1. [lonsiTHEe U CYIHHOCTH GOPCANT-TEXHOJIOTHIA, (POPCANTHHI KAK METOJ YIIPABJICHUS
U3MEHEeHUsIMU.
1 [TornmaHue CymHOCTH (POPCANT-TEXHOJIOTUH, 1,5 TpaauuuoHHBIH
n3ydeHue crnenuduku GopcaliTura Kak MeToaa CCMHUHAD

YHOPpaBJICHUA U3MCHCHUSIMU.

Tema 2. KomaHaHBIC POJIN U COHATIBHOE B3aNMO/eliCTBHE B IPOCKTHOM AeATeJIbHOCTH.

2 KomaHIHBIE POJIM B TPOCKTE U COLMAIBHOE 1,5 TpanuunoHHsIi
B3aMMOJICHICTBUE B TPOCKTHOU JIEATEIHLHOCTH CEMMHAp
Tema 3. @opcaiiT-cecCMM KAK NHHOBAIMOHHBIN MHCTPYMEHT CTPATErH4eCKOoro
ylpasJieHHS.
3 Crieruduka npoBeieHus popcar-ceccHii Kak 3,0 Kpyrieiii cron
WHCTPYMEHTA CTPATETHYECKOTO YITPABIECHUS (monmemuka,

TUCITYT, 1e6aThl)

Tema 4. @opcaliT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/IHOTO Pa3BUTHS.

4 TexHOoIOTHY MPOABMKECHUS opcaiiTa Kak 1,5 Kpyrasiii cton
MCCIIEIOBAHUM AJI CUCTEM IIPUHATHUS pelIeHni (monemMuka,
MUCTIYT, e0aThl)

Tema 5. Rapidforsight TexHoJiorust 1 ee ucnoJbL30BaHME B KOMaHIHOM padoTe.

5 Conepxanue Texnonorun Rapidforsight u ee 1,5 Kpyrislit cron
HCIIONb30BaHNE B KOMAaHIHOU paboTe (mosiemuKa,
TUCITYT, 1e6aThl)

Tema 6. @opcaiiT KOMNETeHIUI, pe3yJbTAThI IPUMeHeHus1 (POPCcaiiT-TEXHOJIOTHI B
KOMaH/JIHO# padore.

6 CymHOCTb MpoeKTa (GopcanT-KOMIETCHIIUH U 3,0 Kpyrueiii cron
[pPE3yIIBTAaTOB MIPUMEHEHUS (JOPCANT-TEXHOJIOTHI B (monemuka,
KOMaHJHOH paboTe TCTTy T, 1e0aThl)

Hroro 3a 2 cemectp 12,0

| Uroro| 12,0




2. MeToauuyecKue YKazaHud MO MOAT0TOBKE K IPAKTUYCCKUM 3aHATUAM

IIpakTnyeckoe padora 1. I[loHsiTHE N cynIHOCTH (pOpCANT-TEXHOJIOTHIA, (POPCANTHHT
KAaK MeTO0/] yIpaBJIeHHUs H3MEHECHHAMH.

Hean: pacmmpuTh M 3aKpeNUTh 3HAHUA O CYIIHOCTH (POpCalT-TeXHONOTHI U
(opcaliTuHre Kak METO/E yNpaBJICHUS U3MEHEHUSIMH.

3agauM: pPacCMOTPEHHE CYIIHOCTU (OPCAUT-TEXHOIOTUH, H3Y4YeHHE CHeuu(puKu
(opcaliTuHra Kak METoa yrnpaBJIeHUs] U3MEHEHUSIMH.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOI0 3aHATHA, (opMHpYeMble KOMIETCHIMHM WJIH HMX YacTH: B Ipolecce
U3yYeHHs] JTAHHOM TEeMbl CTYIEHTBl JOJDKHBI: 3HAaTh CYIIHOCTh (hOpCAlT-TEXHOJOTHH H
dopcaifTuHra.

B npouecce n3yyennst AaHHo# TeMbl (POPMHUPYIOTCH cjaeayomue komnerenuun: YK-
3.

AKTYyaJJbHOCTh TeMbl. YUMTHIBas HM3MEHEHMs, NPOUCXOIAIINE B TIOCYAapCTBEHHOU
nonuTuke pa3Butus Poccuiickoin @eaepanuy U UCTOIb30BAHUE HOBBIX TEXHOJIOTHM AKCIIEPTHOM
JeSITeIbHOCTH, OJJHON M3 HanboJee MOy ISPHBIX U3 HUX CTAHOBUTCS (POPCAUTHHT.

Teopernyeckasi 4acTh

BonbmuHCTBO (POpCAalT-MPOEKTOB B KAdeCTBE LEHTPAJIHHOIO KOMIIOHEHTA BKJIIOYAIOT
NEPCHEKTUBBl PAa3BUTUSI HAYKU U TEXHOJIOrMHA. OOBIYHO 3TH BOIPOCHI CTAHOBATCS MPEAMETOM
00CYX/IeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTUKOB, ON3HECMEHOB, CIEIMAINCTOB-IPAKTUKOB U3
pa3HbIX OTpacieil PKOHOMHKH. Pe3ynbTaToM Takux 0OCYXJIE€HHH CTaHOBUTCS MOSBICHUE HOBBIX
UJCH, CBA3aHHBIX C COBEPILIEHCTBOBAHHMEM MEXAHU3MOB YIIPABJICHHS HAyKOW, HMHTErpaunuen
HayKd, oOOpa3oBaHMs U  TNPOMBIINUIEHHOCTH M, B KOHEYHOM cyeTe, IIOBBILICHHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTPACIH WM peruoHa. Kpome Toro, yxe cama opraHu3anus
CHUCTEMaTHUYECKUX TMOMBITOK «3arJIIHYyTh B OyAyliee» NPUBOIUT K (opmupoBaHHio Ooee
BBICOKOM KyJIbTYpBI YNpaBJIEHUS U B UTOTre — K (hopMupoBaHHio 0ojiee 0O0CHOBAaHHON HAy4HO-
TEXHUYECKON U MHHOBAIIMOHHOM MOJTUTUKH.

@dopcaliT-MpoeKThl OPUEHTHUPOBAHBI HE TOJBKO Ha IOJIyY€HHE HOBOIO 3HaHMS B (hopMme
JIOKJIaJI0B, Habopa ClieHapueB, PEKOMEHIAIMHN U T.1. BaXkKHBIM pe3ysbTaToOM SIBISIETCS pa3BUTHE
He(OpPMAaJIbHBIX B3aUMOCBS3€M MEXIY MX YYaCTHHUKAMH, CO3JIaHHE €JIMHOTO NPEACTaBICHUS O
CUTyaIH.

B psine npoexToB dhopMHpoBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
y4€Hble U OM3HECMEHBI, NIPENOaBATENN BYy30B M YHUHOBHUKH, CIIELIMAIUCTBI CMEXHBIX 00JacTen
MOTYT CUCTEMAaTHYEeCKH OO0CYX/aTh 00IMe MpoOIeMbl, pacCMaTpUBaeTCs Kak OJUH U3 TJaBHbBIX
3¢ deKToB.

dopcaliT opraHu3yeTcsi Kak CHUCTEMaTHYECKHUH TIpoLecc, KOTOPbIM JOKeH ObITh
TIIATENBHO CILNIAHUPOBAH M opraHu3oBaH. Kak mpaBuino, ®opcalT-poeKThl OCYLIECTBISIOTCS
JOCTAaTOYHO PEryJsIpHO, HWHOI/a [0 TOBTOpsIOIIelcs cxeMe (MOJAOOHO  SMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxiable 5 yer, HaumHas ¢ 1971 roma), B
IPYTHX CllydasXx MHCCIENOBAaHUSA IPOBOJATCA Kak IOCIEA0BATEIbHOCTh B3aUMOCBS3aHHBIX
IPOEKTOB, HAICJIEHHBIX HA pEIIeHHEe KOMIUIEKCAa B3aMMOCBS3aHHBIX 3a71ad M (HOPMHUpPOBAHHE
COIVIACOBAHHOI'O MPEACTABICHUS O JOJIOCPOUYHBIX IIEPCIEKTUBAX PA3BUTUS TEXHOJIOTHH,
MHHOBAaIMH 1 oOLIeCTBa.

dopcaiiT npeAcTaBiaseTr coOO0M 3HAUUTENBHO OoJiee KOMIUIEKCHBIH IOAXOJ, YeM
TPaAULMOHHOE TPOTHO3UPOBAHNE.

Bo-nepBbIX, MPOrHO3bl, KaK MPaBUiIo, (GOPMUPYIOTCS Y3KUM KPYroM 3KCIEPTOB U B
OOJNIBIIMHCTBE CITy4aeB AacCOIMHUPYIOTCS C TMPEICKa3aHUSIMU MaJIOyTPaBIIEMBbIX COOBITHIA
(TPOrHO3 KypCOB aKIUii, MOroJibl, CHOPTUBHBIX Pe3yJbTaTOB M JIp.). B pamkax dopcaiita uaer
peub 00 OLIEHKE BO3MOKHBIX MEPCIIEKTUB MHHOBALIMOHHOTO Pa3BUTHS, CBSI3aHHBIX C IPOrPECCOM
HAayKl U TEXHOJIOTMH, OYE€pPYMBAIOTCS BO3MOXKHBIE TEXHOJIOTMUECKHE TOPU30HTHI, KOTOPBIE
MOTYT OBITh JIOCTUTHYTBI TIPH BJIO)KCHWH ONPEACICHHBIX CPEICTB W  OpraHU3alHu
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CHCTEMaTHUYECKOW PabOTHI, a TAaKXKe BepOATHbIC 3PPEKTHI IIsI SKOHOMHUKHU U 00IIIeCTBa.

Bo-BTropeix, ®opcailT Bcerma mojapaszyMeBaeT ydacThe (YacTo IIyTeM IPOBEICHHS
WHTCHCHBHBIX B3aMMHBIX 00CYKIIEHUI) MHOTHX SKCIIEPTOB U3 BCeX chep AeATeIbHOCTH, B TOU
WIM WHOW CTENMEHW CBA3aHHBIX C TEMAaTHKOW KOHKPETHOTO (OpPCAMT-IPOCKTa, a HMHOTAA U
IIPOBEJEHUE OIPOCOB OIPEAEICHHBIX TPYII HACENEHUs (KUTEJIEN pPEernoHa, MOJIOACKHU U 1p.),
IPSIMO 3aUHTEPECOBAHHBIX B PELICHUH MPOo0sIeM, 00CYKIAIOMNXCS B paMKax MPOEKTa.

Tperpe riiaBHoOEe oTamuue PopcaiiTa OT TPAAUIMOHHBIX MTPOTHO30B — HALIEJICHHOCTh HA
pa3paboTKy MPaKTUYECKUX MEp MO MPUOIMKEHNIO BHIOPAHHBIX CTPATErMYECKUX OPUEHTHUPOB.

Bomnpoce! 1151 o0cy:kaeHust
1. Uctopus pa3Butus ¢popcaiita Kak TEXHOJIOTHH MPEIBUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH (PopcanTa
3. Dranbl 1 001acTH pacpocTpaHeHus GpopcaiTa.
4. TlonsiTre TeMaTHIeCKOro (opcaiTa v ero MPUMEpPHI
5. TexHonoruveckuii (popcailT u ero mpuMepbl
6. [IpuHuunsl 1 MeToIbl HayYHO-TeXHUYecKoro npeasuaeHus B CCCP u Poccun.
7. Ione dopcaiita, ”HUIMATOPHI M IPONAraHANUCTHI opcaiiTa.
9. Scope — Kak EHTPaTBHBIN PJIEMEHT TEXHOJIOTHUHU (hopcaiiTa.
10. T'opusoHT (opcaiita, BUAbBI TOPU30HTA U UX XaPAKTEPUCTHKH.
11. Metons! dopcaiita
12. IaTerpupoBaHHbIe OIXO0/bI B METO0JIOTHH (hopcaiita
14. Meton cuieHapreB B (OpCalT-TEXHOIOTHIX
15. MeToJ 3KCIIepTHBIX OLEHOK B (hOPCANT-TEXHOIOTHSIX.
16. MeTtoa MO3roBOTO MTYypMa B (POPCANT-TEXHOTOTHSX.
17. JlenoBsle Urpbl B popcallT-TeXHOTOTUSX.
18. Metox coBenianuii B (hOpCcanT-TEXHOIOTHUIX
19. Meton cyna B (hopcalT-TEXHOIOTUAX
20. Meton nepeBa meneit B popcaiT-TeXHOIOTUSIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3aganus

1. M306pa3ure B BHJIe TaOJIUIbI NPUHIMIIBI MHCTPYMEHTapus dopcaiira.

[TpunImn OnucaHue NpuHIMIa

BoBiieueHHOCTE

KomMyHukanus

Koopanuanms

Cornacue

2. Onpenenute, B 4eM paszHUlla MexIy popcalfiT-noaxogamu Tumos top-down u bottom-
up.

3. IlpuBeaure mpUMEpbl TEMAaTUYECKOTO, TEXHOJOTHYECKOro, (yHAaMEeHTaIbHOTO,
KOPITOPATHBHOTO, TEPPUTOPUAIBHOTO (hopcaiiTa. Pe3ynbTaThl MpecTaBbTe B BUJIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Temaruuecknii popcait

Texnonornyecunii popcaut

DyHIaMEHTAIBHBIN (hopcanT

KopmiopaTtuBHslil popcaii

TepputopuanbHbIi hopcanT

Jlureparypa: 1,2,3,4,5,6.7.



IIpakTnyeckoe padora 2. KomanaHbie pojiM M COLMAJIBbHOE B3aMMOJeiiCTBHE B
MPOEKTHOM AesITeJIbHOCTH.

Henn: pacmmpuTe M 3aKpenuTh 3HAHHUS 110 COLMAIBHOMY B3aUMOJEHCTBUIO M
pacnpeneNneHnI0 KOMaHIHBIX POJICH.

3agaun: M3y4yuTh KOMAaHJIHBIE POJM B IPOEKTE M COLHUAIbHOE B3aUMOJICHCTBUE B
MPOEKTHOM I€SITETLHOCTH.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOI0 3aHATHA, (OopMHpYeMble KOMIETCHIMHM WJIH HMX YacTH: B Ipolecce
U3y4YE€HHUsS JAHHOM TEeMbl CTYJIEHThl JOJDKHBI: 3HAaThb KOMAaHAHBIE POJIM U COLHUAIBHOE
B3aUMOJICVICTBUE B IPOECKTHOU JIE€ATEILHOCTH.

B npouecce n3yyennst AaHHo# TeMbl (POPMHUPYIOTCH cjaeayomue komnerenuun: YK-
3

AKTYaJIbHOCTh TeMbl. YuHThIBas crneuuduky QopcallT-TexHoIoruil, HeoOX0IuMO
IIOHMMATh, KAKHE POJIA B KOMAHJIE UIPAIOT €€ YYaCTHUKH M YETKO pasrpaHU4YMBaTh ux. Taxxke
BaYKHO ONPEJEIIUTh COLIMAIBbHOE B3aUMOJEHCTBUE B IPOEKTHON JESITEIBHOCTH.

Teopernyeckasi 4acTh

B Hactosimiee Bpemsi BBICOKAasi CTENEHb W3MEHUMBOCTH B JIEATEIBHOCTH 4YEJIOBEKA U
BHEIIHEH cpenbl MpearnosaraeT Hajauyue U3MEHEHUH B JIeATENbHOCTH JIIOOOW OpraHu3aluu.
Curyanus, B  KOTOpOM  JEHCTBYIOT COBPEMEHHBIE  OpraHU3allUM, XapaKTepHU3yeTcs
HEYCTOMYUBOCTBIO, MIOCTOSIHHON CMEHOM IPUOPUTETOB B CBOEH JIEITEIHLHOCTH B 3aBUCHUMOCTH OT
notrpeGHOCTe BHemHeH cpenbl. Bee uarie mpoMCXOOWT Tak, YTO OpraHU3ally, KOTOphIE B
HEJaJeKOM IPOUUIOM MOXHO OBUIO OJHO3HAYHO OTHECTM K MEXaHHUCTUYECKOMY THIy (IO
MeXaHU3My (YHKIIMOHMPOBAHUS M B3aUMOJICHCTBUA MEXIY OTACIbHBIMH 3JIEMEHTaMHU) U
KOTOPBIE XapaKTEPU30BAINCH OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBS3AMH, a TAK)KE KECTKOU
periaMeHTanuel MpakTHYeCKH BCeX CTOPOH JESTeIbHOCTH, BBIHYXKIACHBI MPHUCIIOCA0INBATHCS K
BHEIIHUM HM3MEHEHUsAM. OHM cTpeMsTcs JOOMBAThCS yCIexa, BHEAPSS 3JIEMEHThI AESITeIbHOCTU
OPraHMYECKOr0 THUMA OPraHu3alMi, I KOTOPBIX XapaKTepHbl TakKWe IPU3HAKH, Kak
3HAYUTEIbHAS CAMOCTOSTEILHOCTh OT/IENIBHBIX 3B€HBEB, ClIadast HEPApXUIHOCTh, MTpeodIaanue
HeQopManbHbIX OTHOIIEHUM. Kaxaplii paOOTHHUK Takoi OpraHM3allMy aKTMBHO YYacTBYET B
IPUHATUN BaXXHBIX PELIEHUN, IPU TOM HECET IIUPOKUIA CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHu3alMOHHBIM CTPYKTypaMm OOJIbIIyI0 T'MOKOCTh M CO3JaeT y
pabOTHUKOB OpraHM3alMM JOIMOJIHUTENbHBIE CTUMYJBI K Tpyay. Ha mepBoe MecTo BBIXOIUT
3a/a4a CO3/1aHUsl TAKUX MEXAHHU3MOB B JEATEIbHOCTU OpPraHU3alid, KOTOPbIE MO3BOJIAIOT HA
paHHEe# cTaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYalMIO U aJalTUPOBATHCS K HEM.

VYnpasieHue B OpraHu3aluy IpUCYTCTBYET BCETa, MOCKOIbKY HEOOXOAMMO MOCTOSIHHOE
noOy>KJIeHUE oA K LieJeHanpaBIeHHON JeaTenbHOCTH. JIr00as opraHusanusi OCyIlecTBIsSET
TaKyl0 JeATeNbHOCTh B TOM MIM HMHOM Qopme. B 3TOM ciyyae HMHHOBAaLMOHHBIE (DOPMBI
JESATEIbBHOCTH IPEIOCTABISAIOT BO3MOXKHOCTh JIBUTAaThCsl BIIEPEN M pa3BUBATHCS TIoOpas3zo
sbdextuBHee. OnHol n3 Takux (opM sBisgercs paboTa MO MPOEKTaM, WIM IPOEKTHas
JESTEIIbHOCTD.

IIpoekT (nat. projectus) — 3ambicen, uaesi, oopa3, HaMepeHHe — 3TO OJHOpA30Basi, HE
HOBTOPSIOIIAsICS JI€ATENbHOCTh WJIM COBOKYIIHOCTH JEHCTBUI, B pe3ysibTaTe KOTOPBIX 3a
ONPEACIEHHOE BpeMsl JOCTUTAKOTCS YETKO IOCTaBJIECHHBIE Leiau. [IpOeKT — 3TO KOMILIEKC
B3aMMOCBS3aHHBIX MEPONPUATHUN, HAIMPABJICHHBIX Ha CO3JaHUE YHUKAJIBHOTO MPOJYKTa WU
YCIIyTH B YCIIOBUSIX BPEMEHHBIX WM PECYPCHBIX OTPaHUYEHUM.

Ora paboTa Bceryga UMeEeT KECTKHE CPOKH M YETKO OIpPE/EICHHBIN pe3yJbTaT, a camoe
IJIABHOE — JUISI pealin3aliiy NpoeKTa TpedyeTcs paboTa MexX(pyHKIMOHAIBHOM IPyMIIbl, KOTOPYIO
HEOOX0oMMMO  COPMHPOBATH TPAMOTHO. ITO NPUHIUIHAIBHOE OTIUYHE TPOCKTHOU
JESATEIIBHOCTH OT TEKYLIEH.

3apaHee CIUTAaHMPOBAHHbBIE MPOEKTHI, HAIIPUMEpP, B Hayajle roja WM B Hadajle KakJIoro
IOJIyTOIAs, MOTYT YCKOPHUTh MPOJABIKEHHE B pealu3aluu Lejed opraHusanuu. BaxhHo
NpaBWIBHO TMOMOMpATh CaMHM TPOEKTHI M OTIMYaTh WX OT Tekymed pabotel. Ilepen
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IUIAHUPOBAHMEM IIPOEKTHOM JEATENBHOCTH aHAJIM3UPYIOTCA OCTpbIE NPOOJIEMBI, KOTOpBIE
TpeOyIOT Oe30TiIaraTelbHbIX IEHCTBHM, BO3MOXHO, MPOBOAMUTCS HEOOJBINON Ompoc, aanee
OTIpEeNeNAIOTCA  IIeN, MPOUCXOTUT BHIOOP CpPEACTB JIOCTHKEHHMS HAMEUYCHHBIX —IIeJeil.
HemnocpencrBeHHass A€ATENbHOCTh 10 NPOEKTY 3aKaHYMBAETCS OLEHKOW IOJYYEHHBIX
pE3yJIbTAaTOB U BHIBOJIOB.

[IpoekTHass  neATENbHOCTh  MpeArnojaraeT KOMaHAHYI0  pabOTy U aKTUBHOE
B3aUMOJICHICTBUE PAaOOTHUKOB CYIIECTBYIOMIMX (DYHKIMOHANBHBIX TMOApA3eNCHH, YTO B
JaTbHEHIIIEM MOXET TpUBeCTH K Oonee A(h(EeKTUBHONW M ClHaKEHHOW padoTe OpraHW3aIliu B
nenoM. Komanioil Ha3bIBalOT HEOOIBIINE TPYIIIBI, OT TPEX 10 ABEHAIATH YEJIOBEK, Y KOTOPHIX
oJlHa o0IIast eab UK O0IIKe MpaBUjia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY yUYaCTHUKAMHU.
Kaxxap1il BKIIIOUECHHBIH B KOMaH/Ay CIIEHUAIUCT 00J1a1aeT crienu(pUUeCKUMH KOMIIETCHIUAMHI U
BBITMIOJIHSET ONpe/eseHHble (QYHKUMU. YYacTHUKH B IPOLIECCE COBMECTHOM MAESITeNbHOCTU
HaXOAT ONTUMAJIbHBIE ITyTH JUISl TOCTHKEHUS LEJIN ITPOEKTA.

I'maBHOE OTIMYME KOMaH/bl OT TPYMIIbl COCTOUT B HAJIMUUU CHHEpreTHdeckoro sddexra,
IPU KOTOPOM B3aUMOJOIOJIHSIOIIME YMEHHS WICHOB KOMaHIbI, ACUCTBYIOUIEH Kak €IUHBIN
OpraHu3M, MPUBOAAT K TOMY, 4TO 3PQPEKT OT CyMMAapHBIX YCHUIUI HAMHOIO MPEBBIIIAET TOT,
KOTOPBII MOT ObI OBITh TOCTUTHYT €€ OTJAEIbHBIMHU WICHAMU. DTO MPOUCXOAUT B pe3yibTare
3¢ (}eKTUBHOrO B3aMMOJCHCTBUS MEXIYy YydYyaCTHUKaMU KOMAaHAbl Ha OCHOBE OOIMX
YCTPEMIICHUM U JOTOBOPEHHOCTEH.

CornacHo mozen, npeanoxxeHHon bprocom Takmenom B 1965 rogy u nepecMOTpeHHOM
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-DHH J[KEHCEHOM, >XU3HEHHBIM LMK KOMaH/IbI
IIPOXOJMUT HECKOJIBKO 3TAIOB:
dopMHUpOBaHHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuon HOpManbHOTO (YHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu HEOOXOTUMOCTH, B TIEPHUO HOPMATHHOTO (DYHKIIMOHUPOBAHUS).

— PacdopmupoBanue KoMaH/IbI.

®opmupoBanue. UYneHsl KOMaHIbl COOMPAIOTCS BMECTE, €lIe HE SBISACH CIJIOUYEHHOU
KoMaHAoW. [7aBHbIE TPYAHOCTM HA OSTOM JTame OOYCJOBIEHBI pa3HBIMU LEISIMU U
IPEJICTaBICHUSIMU YWICHOB KOMaH/1bl, B3AUMOOTHOILLIEHUSIMU B KOMaH/IE.

[Tepron cpabaTbiBaeMOCTH YYaCTHHKOB KOMaHJbl. B X01e cOBMECTHON pabOTHI YJICHBI
KOMaH/Abl HA4YMHAIOT IOHWMAaTh, YTO OHHU HCIHOJB3YIOT pa3JIUYHbIE MOJIXOJbl M METOIbI
peanuzauuu mnpoekrta. Jlis 3TOro s3rama XapakTepHO CIENYIOLIEe: MPOSIBICHUE CIOKHBIX
B3aMMOOTHOIIEHUH (CHOpbI, OTCYTCTBUE B3aUMHOW MOAJEPKKH M JOBEpHs), IPOSIBICHUE
XapaKTepOB, HECIAKEHHOCTh ACWCTBUN KOMAaH[bI, IEpeKIaJbIBaHHE MOJTHOMOYMNA, OIIUOKU
pykoBojcTBa (CraOblii KOHTPOJb, BHE3AIHAs CMEHA HACTPOCHHS, OINMOKH pPacIpeesIeHUs
PECYPCOB U TUIAHUPOBAHHUS).

[lepron HOpManbHOTO (QYHKIMOHUpPOBaHUsA. SIBisieTcss HanboJiee MPOJOIKUTENBHBIM U
Haubosee MPOAYKTUBHBIM ISl TPOEKTA, MOCKOJIBbKY Ka)IbIi YIEH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaH/IE.

Peopranmzanust (mpu HEOOXOAMMOCTH, B TEPUOJ] HOPMAIBHOTO (DYHKIMOHHUPOBAHUS).
CocToUT B KOJIMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHHH 00bEeMa U BUJIOB paboT, MPUBJICYEHUN
HOBBIX CIEIHAMCTOB, MepepaclpeeeHUN AO0DKHOCTHBIX O0S3aHHOCTEH, YTO 0O0YCIOBIEHO
BHYTPEHHUM U BHEIIHUM OKPYXKE€HHEM MpPOEKTa. DTOT MEpHOJ SBISETCS 3aKOHOMEPHBIM B
Ipoliecce pa3BUTUSL KOMAH/IbI.

PacpopmupoBanne komanzabl. ['71aBHOE Ha 3TOM 3Tame — 4YTOOBI YJIEHBI KOMAH/IbI
OIIyIIAJdN YyAOBJIETBOPEHHE OT CBOEl paboThl M TOTOBBI ObUIM paboTaTh BMECTE U B
nanpHelmem. Kak npaBuiio, pyKOBOJAUTENb MPEKHEr0 NPOEKTa, MPUCTyNass K HOBOMY,
MPUTIANIAeT B KOMaHy TeX JIF0JIeH, ¢ KOTOPBIMH YCIEIIHO paboTa.

Hnst co3manust KBanmuuUupoBaHHOH ¥ 3()()EeKTHBHOW KOMaHABI TPOEKTa IOJKHBI
coOIOAaThCs CIACAYIOUINE YCIOBHUS:

— HWHTEpECHl YYaCTHUKOB T'PYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;
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— 1enu paboThl KOMaHIbl, KOTOpPbIE (HOPMYITUPYET PYKOBOIUTENb, JOIKHBI OBITh SICHBI U
COIJIACOBAHBI CO BCEMH YYaCTHUKAMY;

— PYKOBOJIUTENb JIOJDKEH KECTKO KOHTPOJIIMPOBATH COOJIOJEHHE CPOKOB M KauecTBO
BBITIOJTHSIEMBIX Pa0oT;

— BHYTPH I'PYHIIBI IOJKHA OTCYTCTBOBAaTh KOHKYPEHTHAs 00phOa Kak COMEpHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOLICHHS JOJDKHBI IOCTOSTHHO YJIy4INaThCsl.

[lo 3TMM OCHOBHBIM IpPH3HAKaM MOXXHO OTJIMYUTH YCIEIIHYK KOMaHAy OT ILIOXO
Pa3BUTOM W MAJIONPOTYKTUBHOM TPYIIIIHI.

Hns 3¢dextuBHOM pabOThl B KOMaHJE HYXKHBI paziIuuHble THUIBI Jroaed. OgHuM U3
YCIOBHH CO3/aHUS KOMaHIbl U3 (DOpManbHON Tpynmbl SBISETCA MPABUIBHOE PACHpPECIICHUE
(GYHKIMH B COOTBETCTBMM C YMEHMSAMU M HAKJIOHHOCTAMU pabOTHHUKOB. braronpusTHbI
MOPaJIbHO-IICUXOJIOTUYECKAN KIMMAaT B KOMAaHJAE, BKJIIOYAIOIIMKA B3aUMOCBA3b WU B3aHMHYIO
TpeOOBATENBHOCTD, CTUMYJIHUPYET PE3YIbTaTUBHOCTh TPYJa KaXKAOTr0 OTAEIHHOI0 pabOTHHKA.

IIpn pemeHMM OpPraHU3alMOHHBIX BOIPOCOB, KACAIOUIMXCA IPOEKTHOM IEATENBHOCTH,
nporeccy (GpopMupoBaHHs KOMaHIbI OTBOJUTCS OINPENEIEHHOE KOJIMYECTBO BpeMeHU. B moboi
OpraHu3aIMy CYIIECTBYET pacHpeleiieHUe [EJOBBIX poJIeH. DTOT coIuaibHBIM (HEHOMEH
IPYNIIOBON JIWHAMHKH BIEpBble ObUT packpblT P. benbunbiM, mnccienoBareneM 1abOpaToOpUH
MeHemxMenTa B KemOpumxke (BenukoOpuranwms). Pasraganasiii UM (EHOMEH COCTOMT B TOM,
YTO KaXKIbIH U3 YWICHOB OPraHU3allUU UIPAET JBOMHYIO POJIb.

IlepBas ponb — QyHKIMOHAIBHAS U BBITEKAET U3 (OPMAILHONW CTPYKTYphl OpraHU3alHH.
Ho Bropas posb, xotopyto benOuH Ha3zBan «posibio B TIpyMIe», ropa3io MEHee OYeBH]IHA,
OJIHAKO OHA CYILIECTBEHHO BaKHa JJIsl YCIEUIHOM AesITeNbHOCTH KOJuleKTuBa. IlyremM oOmmpHbIX
U THIATEIBHO Pa3pa0dOTaHHBIX 3KCIIEPUMEHTOB OH BBIJCIMI U OIKCAJ BCErO BOCEMb JEIOBBIX
poJIeH, KOTOPBIE TOJBKO U MOTYT UTPaTh WICHBI KOJUIEKTHBA; APYTUX POJICH B IPYIIIE IPOCTO HE
CYILLIECTBYET. DTU BOCEMb POJIEN B KOJIJIEKTUBE CIICAYIOIHE:

— IIpencenarens (wm Koopaunatop).

— MHcnonuurens.

— Paseguuk (MccnenoBarens pecypcon).

— Mbeicnurens (I'enepatop uneit).

— @®opMupOBaTENb.

— OueHuuk.

— Komrektusucr.

— JloBomunk (3aBepiuaromiuii padory).

[poiins Tect P. benOuHa W moacuWTaB pe3yibTaT, KaXIbli MOXET BBISIBHTH
XapakTepHbele g cebs ponu B KomaHue. Taxke P. benOuH mnpenoctaBuia THUIIOBYIO
XapaKTePUCTUKY KaXKJIOM U3 BOCBMHU POJIEH.

He B kaxayro rpyniy HEIPEMEHHO OJKHO BXOAUTh BOCEMb WIEHOB — 10 YHUCIIy POJIEH.
BriostHe BO3MOXKHO, a HEPEIKO JKENAaTENbHO M Jake HEeOoOXOIWMO, YTOOBI JIUIO0, BXOASAIIECE B
rpymiy, urpaino 6osnee ogHoi ponu. BaxkHo, 4TO B yCHeNIHO AEHCTBYIOLIEH TPYIIE KaXAyI0 U3
BOCBMH pOJIEW UTpaeT 0 KpalHEeW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B IIPOLIECCE XKU3HEAEATEIbHOCTHU TPYIIIIHIL.

[Ipu dopmupoBaHUN OpraHU3aMK B HEH OJHKHBI OBITH MPENICTABICHBI T€, IUYHOCTHBIC
XapaKTEPUCTHKH KOTOPBIX OXBATHIBAIOT BECH AMANA30H KAYECTB, HEOOXOIUMBIX JUISl TOTO, YTOOBI
BCE BOCEMb poJjeil Obliu peanu3oBaHbl. Eciau poaum B KOMaHJE OKa3aJUCh pacIpeneeHbl
HEBEPHO WJIM, BO3MOXHO, OOHApY>KUTCS, YTO B HEM HMKTO HE UIpaeT Kako-1Mbo M3 BaKHBIX
poJIei, TO KOMaHIa MOXET 3aKOHYHUTh CBOE CYIIECTBOBaHHME WM 3(PPEKTUBHOCTH €€ PabOTHI
Oyzaer noj BonpocoM. [1o3TomMy cerofHs MeHeaKepsl Mo MepcoHady npu noadope pabOTHUKOB
Ha OIIPE/IEJCHHYIO0 JODKHOCTh BCE 4Yallle CTaJd IPOBOAUTH TECTHpOBaHHE «1o benbuny» c
BBISIBJICHHEM TOM POJIEBOM MO3HLIMH, KOTOPYIO MOKET MJIH JOJDKEH 3aHMMATh YEJIOBEK 110 CBOUM
JMYHOCTHBIM KayecTBaM, paboTasi B KOMaH/Ie.

B nocnennee Bpemsi Bce uyallle BO3HHMKAET HEOOXOJMMOCTh B HpOILECCe MPOEKTHOU
JESTEIbHOCTH pellaTh CJI0KHbIE MPOOJIEMBbl B OTPAaHUYEHHBIE CPOKU U B YCIIOBUSAX BPEMEHHBIX U
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pEeCYpPCHBIX OorpaHuueHuil. [IpuMepoM TOro sIBIs€TCS NEPECTPOMKA NESITEIBHOCTA OpraHU3alul
U TpeanpusITHi B HaYalbHBIA mepuoi mnaHiaemuu (BecHa 2020 rToma), Korma BO3HHUKIIA
HEOXXHJIAHHO OCTpasi HEOOXOUMOCTh pabOThI B TUCTAHIIMOHHOM (hopMmarte.

Hama opranuzamusi Takke CTOJKHYJACh C HEOOXOJUMOCTHIO MOMCKA HOBBIX (OpM H
HOBBIX BHJIOB JI€ATEILHOCTH.

[Ipoiiast mpakTUYECKHUI MyTh Y4YacTHsl B peaju3aiuu Mpoekta «Moi BBIOOp — CTyNHEeHHU
pocTa», KOTOPbIM ObUT MOCBSIIEH pabdoOTe C MOAPOCTKAMHU, a TAaKXKE B JICATEIBHOCTH IIO
nepecTpoiike paboThl MEJaroroB B AMCTAHLUMOHHBIA (opMaT B MEPUOA MaHIEMHH, BO3MOXKHO
CTaJl0 TOABECTH HEKOTOpPbIE MTOTM M CIHENaTh OLIEHKY palOThHI JIIOJEH B KOMaHAE C Y4EeTOM
pacrpeaeseHuss KOMaHAHBIX POJIeil.

B wmukpouccinenoBanuu OBLTM 3aJ€HCTBOBaHBI T€ COTPYAHHKH, KOTOPBIC AKTHBHO
y4acCTBOBAJIM B KOMaHAHOU paboTe. ITO BOCEMb YeJIOBEK. bbUIO MpoBEeHO TECTUPOBAHUE (TECT
P. benbuna «KomauaHbple poiin»), KOTOPOE MO3BOJMIIO BBISBUTH JJISI KAXIOTO YYaCTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaHJIe, a TAK)KE T€ POJIM, OT KOTOPBIX OHU MPEINOUIH Obl OTKA3aThCA.

Bruta BeIIBHHYTA THIIOTE3a O TOM, YTO MIPH MOJ00PE KOMaHIbI ClIEyeT BKIIOYATh B HEe
JIOJeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBAThIBAIOT JHANa30H KauecTB, HEOOXOAUMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOIIM ObITh peann30BaHbl. ITO HE O3HAYAET, YTO TPYIIa
JIOJI’KHA COCTOATH HEMPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO M3 PaOOTHUKOB MOKET COBMEIIATH
MICUXOJIOTHYECKHE DPOJH, TJIABHOE — 4YTOOBl BCe (YHKIMHM BBIMOJHSIUCH. [lomHast poreBas
CTPYKTypa CO3J1a€T MpPEeanochUIKM JUisi 3¢ (EKTUBHOIO MapTHEPCKOrO B3aUMOJEUCTBUSA,
00eCTeunBaoOIIero pe3yibTaThl TPYAOBOM JEATEIBHOCTH, COOTBETCTBYIOIIME HWHTEpecam
KOMAaH/Ibl IIPOEKTA.

B pesynbrare mpoBeNEeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpasl OMpeesieHHOE
KOJMYECTBO OaJIJIOB MO KaxAoW M3 pojiel. B 3aBUcHMMOCTH OT HaOpaHHBIX OalsIOB 3TH POJIU
pacrpenenuianuch MO0 YeTHIPEM YpPOBHSM: HU3KHMHA, CPEIHHUN, BBICOKHM, CBEPXBBICOKHI (CM.
Tabnumy 1).

Ta6auua 1. Pe3ynbrarsl TECTHPOBAHUS

YpoeHu n Gannel
Ceepx-
Pone | Huakuit E"::g' BuicoKHii '::fg'
0-33% 33-66% 66-85% 85-
100%
MecnonHm-

iy 0-6 7-11 12-16 17-23
MNpence- . . " 5
ety 0-6 7-10 11-13 14-18
DopMU-
poBaTent 0-8 9-13 14-17 18-36
Meicamn-

ey 0-4 5-8 9-12 13-29
Pazsen-

W 0-6 7-9 10-11 12-21
OusHIWMK 0-5 6-9 10-12 13-19
Konnek-

SR 0-8 9-12 13-16 17-26
Nosof- £ ¥ m :
S 0-3 4-6 7-9 10-17

Bo3moxuo MMpEaIoJI0XUTh, YTO CBerBI)ICOKI/Iﬁ YPOBCHL ABHO ITOKAa3bIBACT CKJIOHHOCTH
YeJ0BeKa K 3TOU PO, HACKOJbKO XOpOIIO OH MOKCT BBIIIOJIIHATL 3TY POJIb. Bricokuit YPOBCHBb
IIO3BOJIACT OPHUCHTHPOBATH Ha TOOAACPKHUBAIOUIYIO  POJIb, Ha  KOTOPYIO BO3MOXHO
MEPCKIYNUTHCA, CCJIIM OCHOBHAA KOMAaHIHAA POJIb IO KaKHUM-JIH0O NpUiIrHaM HC HY’KHA I'pYyIIIIC.
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Huszkue 6amibl Mo KOMaHIHOW pPOJIM MOKA3bIBAIOT BO3MOXKHBIE clabble MecTa pabotrHuka. Ho
BMECTO MOMBITOK UCIPABUTh 3TH HEIOCTATKH, PYKOBOIUTEIIO CJIEIyeT MOABICKATh Ha 3Ty pOJib
KOJIJIeTy, 00J1aJat0IIero COOTBETCTBYIOLIMMHU JOCTOMHCTBAMH.

[IpuBenem nuarpaMMmbl, OTOOpaXKalOLIUE JaHHBIE, MMOJYYEHHbIE 0 KaXKIOMY YYaCTHHUKY
MHUKpPOMCCIIEA0BAHNS.
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B mpencraBieHHBIX AMarpaMmax KaxIblii M3 YYaCTHUKOB HaOpasl CBEPXBBICOKHE WIIU
BBICOKHE OaJUThl (HE YYUTHIBAS CPEIHUE U HU3KHE OalIbl), MOKA3BIBAIOIINE SBHO BBIPAKCHHYIO
posib B komanje. CormnacHo Teopun P. benbuna. ms s dexruBHOM pabOThl B KOMaH/E TOJKHBI
OBITH peaJM30BaHbl BCE BOCEMb POJIEH. DTO HE O3HAYAET, YTO KOMaHJA 00s3aTeIbHO JTOJDKHA
COCTOATh W3 BOCBMH 4YeNlOBEK. [Ipu MeHbIIEH YHCICHHOCTH KOMaH/bl BO3MOXXHO COBMEIICHHE
OJTHMM YeJIOBEKOM JIByX WJIM Jlake Tpex posieil. Mnu Hao60poT, eciiu B KoMaH e 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOJHUTEII0 HEOOXOIMMO IMOHMMATh, KaK paclpeneisTcss poiu B komanae. Ho
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BaXHO, YTOOBI BCE POJIM BBHIMOJHSIMCH, TaK Kak OHM IMOJPAa3yMEBAIOT pEaTU3aLHUI0
ONpeeNIeHHBIX KOMaHAHBIX (GYyHKIUH. OTCYTCTBHE B KOMAaHJE 4YEJIOBEKA, BBIMTOJIHSIOIIETO
KaKylo-IN0OO OTBETCTBEHHYIO pOJIb, MOXKET NpUBECTH K Hed(pdexkTuBHOM paboTe HIM K
HEBBIMOJIHEHUIO BO3JIOXKEHHBIX 3a/lad B MOJHOM oObeme. Kpome Toro, yacto B KOMaHIHOU
paboTe BO3ZHUKAIOT KOH(IMKTHI M3-32 TOrO, YTO YYACTHHKHM KOMAaHIbl HE MOTYT HPUHTH K
KakoMy-nOo pemieHuto. lccnenoBanue pojeil B rpynme MOXKET IOKaszaTh, YTO CHUJIbHBIE
muaepckue nosuuuu (Hanpumep, llpencenarens mnu @opMHUpoOBaTENb) 3aHUMAIOT HECKOJIBKO
4yesnoBeK. B maHHOM citydae mpoucxoaut 6opb0a 3a TUIEPCTBO.

B Ttabmuue mnpencraBieHbl WTOTH paclpeieNieHHs pojiei B KOMaHjAe, COTJIACHO
HaOpaHHBIM CBEPXBBICOKUM W BBICOKUM Oajliam.

Tabmuma 2. Mtoru pacupeneneHus pojiei B kKoMaH e (110 CBEPXBBICOKUM Oaliiam)

CeepxBLICOKWA | B, 0\t 6ann
6ann
YuyacTHuK 4,
McnonHuTens YyacTHuk 7
YYyacTHUK 6
Mpeacenarens YyacTHuk 1, _
P YyacTHuk 5
dopMMpoBaTEnE - -

YyacTHUK 7,

MeicnuTENb VUACTHIE 5

YyacTHuk 3,

Pazseaumk YyacTHvkK 8
YyacTHuK 2,
YuyacTHuk 3,
OueHLmK YuacTHuk 7 VyacTHUK 5,
YuyacTHuK 8,
YyacTHuK 1,
KonnektueucT 2

YyacTHuK 6

YyacTHuK 2,
Nosog4mk YyacTHMK 6,
YyactHuk 7

YyacTHuK 3,
YyacTHuk 4

Pe3ynbrarel MHKpOHCCIIEIOBaHUS MOKa3ald: B JCHCTBYIOLIEH TIpyHne MNPaKTHUYECKU
KaXK7asi U3 BOCbMU poJIel pacipeenniach MKy 4jieHaMu KOMaHbl, U OHU HaOpaJid MO 3TUM
pOJISIM CBEPXBBICOKHE U BbICOKHE Oasuibl. MckiltoueHue cocTaBuia OfHA HE 3aHATas MO3UIUS —
®opmuposarens. Ho, yunuteiBas ToT (hakt, uro dopmupoBarenst Kak JUaepa B HEKOTOPHIX
cIydasix MOXeT 3aMmeHuTh [Ipeacemartenb, TO OTCYTCTBHE €r0 HE MPHHECET 0CO0Oro Bpena
pabore komannpl. WTorm pacmnpeneneHus poJsield mNoKa3aid, 4YTO B JAHHON TIpyIe ecTb
YYaCTHUKU C BBICOKUM YPOBHEM 0ajlioB, KOTOpPbIE MOTYT HCHOJHATH MO JBE WIM TPH POJH Ha
ClIy4ail poJIeBOM 3aMEHBI, UTO SIBJIIETCS YaCThIM CITydyaeM B paboTe pa3IMyHbIX KOMaHJ.

OTtpunarenbHbIM pe3yibTaTOM II0 MTOTaM DPACIpPENENEHUS poJied B JaHHOW TpyIe
CJIEZIyeT CUUTATh TOT (DAaKT, UYTO BBIIBUIIOCH JOCTATOYHO OOJIBIIOE KOJTUYECTBO YENIOBEK (TIAThH U3
BOCBbMH), KOTOpBIE OKazainuch B poau Onenuukos. B xapakrepuctuke P. benbuna Onenmukuy B
CBOEH posm — 3T0 MHCNEKTOpbl. OH MX XapaKTepU3yeT Kak JroAeH, 00JaJarolinuX BBICOKUMU
MOKa3aTeSIMH KPUTUYHOCTH MBIIUICHUS C UX CIIOCOOHOCTSIMHU BBIIBUTaTh KOHTPApryMeHTH. B
paboTe KOMaHIbl Takoe KoJW4ecTBO OILEHIIMKOB MOXXET NPUBOAUTH K JIOMOJHUTEIbHBIM
KOH(JIMKTaM WM 3aTATUBAHUIO PELICHHS BOIIPOCOB, TPEOYIOMIUX OBICTPOTO pearupoBaHMUs.

Takum 00pa3om, BO3SMOXKHO CJIeNIaTh BBIBOJ O TOM, YTO JAAaHHAS TPy KU3HEACATEIbHA
U TIPU TPAMOTHOM PYKOBOJICTBE U YETKO MOCTaBICHHBIX IIENIAX MOXET YCHEIIHO paboTaTh Kak
s¢dexTUBHAS KOMaH/IA.

HccnenoBanue B TaHHOM cllydae MPOBOJUIOCH MOCIIE TOTO, KaK 3aBepIIniack padboTa mo
MPOEKTHOM JeaTenbHOCTH, T.e. moctdaktym. Ho mns sddexktuBHONH pabOTHl PYKOBOAHTEIIO
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HOBOTO IPOEKTa HEOOXOAMMO YyIeNATh HeManoe Bpems Ui moadopa Oyayuiedl KOMaHIbl, Tak
KaK XOpollas KOMaHJa — 3TO 3aJI0T ycIexa.
Bonpocs! qis1 00cyxneHust
1. Kakue ponu B komaHae nmpoekta Bol 3HaeTe, n kakoi (yHKIIMOHAT OHU BBHITTOTHSIOT?
2. Kak MOXHO OIIEHUTH COIMAJIbHOE B3aUMOACUCTBIE B KOMaH/IHOW JAESATEIbHOCTH
3aganus

1. CoctaBbTe CBOI0O KIACCH(PUKALMIO POJEH B MPOEKTHOW AEATEIBHOCTH KOMAaHIBI,
OIUIINTE 3TU POJIU, HAZEIUTE UX (PYHKIIMOHAJIOM.

2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMOJICUCTBUSI B KOMAH/IE.

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3ansaTHe 3. PopcaiiT-cecCHM KaK HWHHOBAIMOHHBI HWHCTPYMEHT
CTPATerH4ecKoro yrnpaBJieHH .

Hemn: packpeiTh cnenuduky mpoBeaeHuss (QopcaT-ceccMii  Kak  HMHCTPyMEHTa
CTPaTEru4eCcKoro yrnpaBiIcCHHUs.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOI0 3aHATHA, (OopMHpYeMble KOMIETCHUMHM WJIH HMX YacTH: B Ipolecce
N3YUCHUA OJUCHUIUIMHBI CTYACHTHI IOOJIKHBI: H3YUYUTb TCXHOJOTUIO MNPOBCACHUSA (bopcaﬁT-
CECCHH.

B npouecce n3yyennst AaHHo# TeMbl (POPMHUPYIOTCS cjaeayomue komnerenuun: YK-

AKTyaJbHOCTh TeMbl. DopcaiiT-cecCuM BBICTYNAIOT KaK MHHOBALMOHHBIN MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUs .

Teopernuyeckasi 4acThb

«DopcaiT» npeacrasisier coOOH Tpolecc OmMpeneseHUs MO3UIUNA 3aMHTEPECOBAHHBIX
JMIl 10 OTHOIICHWIO K oOmiemy ans HuX Oyaymemy. Ilpomecc, rae KiroueBble yYaCTHHUKH
CIOCOOHBI TIOBJIHUATH Ha Oymylee, ONMpeNeuThCS CO CIICHapueM pa3BUTHA coObITHil. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHUKAIIMHM JIIOAEH MO MOBOAY CBOETO
Oyy1iero.

- ¢dopcaiiT-ceccusi -3TO TPOILECC ONPEACTICHUs TMO3UIMHU 3aMHTEPECOBAHHBIX JIHII TI0
OTHOIIIEHHUIO K O0IIeMy JIJIsl HUX OyaymeMy

- opcaiit-ceccus -3T0 yHUKaIbHASI METOAMKA MPOTHO3UPOBAHUS OYIyIIETO

- popcaliT-ceccus -3TO MHHOBAIIMOHHBIN MO3TOBOM IMITYypPM

- opcaiit-ceccust -3T0 MHHOBAIIMOHHBIN HHCTPYMEHT MOJISITUPOBAHMSI Oy IyIIEeTO

- dopcaiiT-ceccust -3TO CHEIUATBHBIN (OpMAT KOJJICKTUBHOM YMCTBEHHOM pabOTHI IO
OTIPENICJICHUIO M CO3aHUI0 BO3MOXKHOTO OyAyIIero.

dopcaiiT-ceccus — 3TO yHUKalbHas METOJWKA MPOTHO3MPOBaHUS Oyaymiero. Jpyrumu
CJIOBaMH, 3TO WHHOBAIMOHHBIH MO3TOBOW HITYPM, MO3BOJISIOMINN MaKCUMaIbHO 3(P(PEKTUBHO
MOHSTH JOCTOMHCTBA U HEJOCTATKU MPOILIOTO U YYE€CTh 3TO B CO3JaHUU HOBBIX TEXHOJOTHUH.

B otnmume ot «rmobanbHBIX» GopcaiiToB, KOTOPBIE 3aTPATHBI IO pecypcaM U BpEMEHH,
HalleJICHBI Ha MacIITaOHbIE U3MEHEHHS, (OPCANT-CEeCCUM HOCAT Cyry0O0 MPUKIIATHON XapakTep.
['moGanpHBIE TPEHIBI HE SIBISIOTCS MPEAMETOM OOCYXKICHUW, HO HCIOIB3YIOTCS B KadecTBE
0a30B0i1 HH(OpPMAIMH, KOTOPAsi YIUTHIBACTCS JJIS IIOCTPOCHUS JIOKAIBHBIX MOJICTICH Pa3BUTH.

MunumanbHas MPOAOIDKUTENBHOCTh (hopcaiit-ceccun — 2-4 yaca. HoBwle peanuu
OM3Heca 3aCTaBISIOT HAC OBITH MOCTOSIHHO TOTOBBIMHU K BBIOOPY M MIPHHSATHIO PEIICHUH.

CymiecTByeT /1Ba criocoda MPUHATHS PEIICHUINA:

Kraccuueckuii - u3 mponuioro B HacTosiee

WNHHOBaIMOHHBIH - 13 OyIyILIEro B HACTOSIIEe

OcHoBHas 1enb (hopcaliT-ceccuu - pa3BUTHE HABBIKA IIEIIETIONATaHUS, CTPATETHIECKOTO
MBIIUICHUST paloTalomeld MOJO0AeKH, (OPMUPOBAHHWE HHHOBAIMOHHOTO MBIIIJICHUS U
OTBETCTBEHHOTO TIOBECHHUS, Pa3pabOTKa CTPATETHIECKOTo TuIaHa pa3BUTHs. 3amada (opcaiita —
HE TpeJCcKa3aTh Oyayiiee, a COBMECTHBIMU YCUIIUSIMU U C YYETOM BceX (PaKTOPOB, BIUSIONINX HA
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CHUTYAIHIO, JOTOBOPUTHCS O TOM, KAKUM OHO OyJIeT.

Bomnpocs! 115 o0cy:KkaeHust

1. Kak Bbl moHMMaeTe TeXHOIOTHIO IPOBEACHUS (POpcaiT-ceccum.

2. Kak Bl moHuMaete Tpu 0a30BbIx mpuHIMNa dopcaiira /1. [leckosa:

- Bynymiee 3aBUCHT OT pHUIaraeMbIX YCHIINH, €T0 MOXKHO CO3/1aTh;

- Byaymee BapuaTHBHO - OHO HE MPOMCTEKAET M3 IMPOILIOTO, a 3aBUCHT OT PEHICHUH
YYaCTHHUKOB U CTEUKXOJIIEPOB;

- Ectp oOnactH, MO OTHOMICHHIO K KOTOPBIM MOXHO CTPOWUTH HPOTHO3BI, HO B IIEJIOM
Oyayliee Henmb3s NpeicKa3aTh JOCTOBEPHO, MOXKHO MOATOTOBUTHCS WM TMOATOTOBUTH OyIyIiee
TaKUM, KAKIM MBI €r0 XOTHM BHUJICTh.

3amanusa

1. IIpoiiauTe ynpakHEHUSA:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kayenu Bpemenu: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunaust BpeMeHu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTnyeckoe 3ansitue 4. @opcalT-rPaMOTHOCTh KAK MHCTPYMEHT KOMAHIHOIO
pPa3BHUTHS.

Ieamn: packpbITb TEXHOJIOIMHM paclpoOCTpaHEHHsl TeXHosuoruum (opcaiita yepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUSI.

3HaHMA M yMeHMs, NpUHoOperaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHSA TEMBbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIH HMX YacTH: B IIpolecce
U3yYeHUs TUCIHIUTMHBI CTYJISHTHI TOJDKHBI: U3YYHTh TEXHOJIOTHH TPOJABIKEHHS (opcaiita Kak
WCCJIEIOBAaHUM ISl CUCTEM IPUHATUS PELLIECHUM.

B npouecce udyyenus JaHHOM TeMbl (popMHUpPYIOTCH CJIeayIolMe KoMIeTeHuun: YK-
3

AKTyaJbHOCTH TeMbl. [loHMMaHue CynHOCTH (OPCANUT-TEXHOIOTUH BO3MOXKHO TOJIBKO
yepe3 ee MaclITaOHOE BHEJPEHUE, UCMOIb3ys, B TOM YHCIE, BO3MOKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIui .

Teopernyeckast 4acThb

B pamkax TemBl HCCIIEOBaHUS TPOBOIUTCS aHAIM3 BO3MOXKHOCTEH (hopcaiit-
METOAOJIOTUN Ui YIUIyOJeHus NMOHMMaHUS JaHHOM YIpaBlIEHUYECKOM CHTyallud Ha OCHOBE
HCTOPUYECKOTO OIBITa WHTETPALWU TPUHIUIIOB UCCIEAOBAaHUA U 3(P(PEKTUBHOW KOMOWHAIMH
pas3IMYHBIX METO/0B, 00ECIEUMBAIOIINX COBPEMEHHOE MPOU3BOJICTBO M OOpallleHHe 3HAaHUM o
Oyymiem.

B MupoBoii nctopun pa3BUTHS METONONOTUU uccienoBanuii Oynymero (Future studies)
uMeHHO ¢opcaiiT (Foresight) n3Ha4alIbHO MO3UITMOHUPYETCS KaK OPTaHU3AIMS WCCIICIOBAHHIA,
HaIPaBJIEHHBIX Ha MOJACPXKKY IPOLECCOB INPHUHATHS PEIICHUM, CBA3aHHBIX C Pa3InYHBIMU
BPEMEHHBIMU MaciliTabamMu porpaMm Oy yiiel AesiITeNbHOCTH.

B pamkax aHamu3a 3BONIOLMHU U crieHUPHUKU GOpcallT-uCcCIeJOBaHUN pacCMaTpUBAIOTCS
KJTFOYEBbIC TPUHIIUIIBI COBPEMEHHOH (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBJISIOTCS OCHOBAaHHSIMHU
Ui 3 (HEKTUBHON 1eATETLHOCTH KOMAH] Pa3BUTUSA U (POPMUPYIOT 0COOYIO0 OHTOJIOTHIO U 3THKY
NESATENIbHOCTH, a TaKK€ COOTBETCTBYIOIIMM creuuuyeckuil apceHan MOJIXOJ0B U
MHCTPYMEHTOB CO3JAaHMsI U YIPABIEHUS POrpaMMaMH U TPOEKTAMU Pa3BUTHA:

- TIPUHIHUI pa3leneHus: GyHKIUN «KOMaH/Ia Pa3sBUTHS» — CIICHTPHI IPUHATHS PEIICHUID
Ha OCHOBE METO/AOJIOTUH DPAa3pabOTKH OCHOBAaHMM M BEpCUil AN MPUHATUS pELICHUH
OTHOCHUTEJIHO Pa3IMYHbIX MacIITa00B BPEMEHU;

- NpUHUMI opraHu3anuu future-opueHTHMpPOBAHHOTO aHajlu3a TEXHOJIOTUH U HX
MHTETPaTUBHOTO BIIMSHUSA NP pa3padOTKe BEPCUl Ul MOANEPKKU NPUHATHS PEIIEHUN (MeX- U
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TPAaHCAUCUUIUIMHAPHBIA aHAJIW3 TPEHJOB, YyIPO3, BO3MOXHOCTEW, CLEHAapHBIX BEPCUM B
CUCTEMaX «KJIIOYEBbIE TEXHOJIOTHH» — «PBIHKW» — «COLMAJIbHBIC U KYJIbTYPHbIC U3MEHEHUS) —
«U3-MEHEeHHs B 00pa30BaTENbHOW MPAKTUKE» IJsl pa3pabOTKM WHHOBAIMOHHBIX pEIIEHUH U
MporpamMM Pa3BUTHS);

- NPUHLMI OpraHU3alMy MPOLECCOB UCCIECJOBAHMS U COIVIACOBAaHUS KJIHOYEBBIX TPYIII
WHTEPECOB Uil pa3paboTku Bepcuil mporpamm pa3Butus (Possible, Probable and Preferred
Futures).

B pamMkax mpakTH4ecKoro 3aHsTHsI MPEACTABIECHBI KEHChI, KOTOPBIE OTPAXKAIOT CUTYALIUIO
TOT0, KaK B MUPOBOI mpakTuke odcyxaaercs future thinking u foresight thinking, otHocuTensHO
KOTOPBIX pa3pabaThIBalOTCS MPOrpaMMbl pa3BuTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM rcTOpruecKOM 3Tare Takoi HAKOTUICHHBINA OTBIT
CTaJl WCTOYHUKOM HApacTalolIero MHUPOBOTO TpeHJa pacupeHus cdep o0pa3oBaHuUs,
opueHTHUpoBaHHOTrO Ha Oyaymiee (Future-oriented education).

B ocHoBe 3TOrO0 mMporecca JIeKUT UAEsT MAaCCOBHU3AIMK Pa3padOTOK U OMbITa B 00JACTH
coBpeMeHHOM merononoruu Futures studies u Foresight mist mognep>kku cTaHOBJIEHUST HOBOT'O
TUNIA MBIIUJICHUS] — MBINUIEHHS O OyaylieM, KOTOpoe TO4YHee MOKHO OblIo Obl Ha3BaTh
«MbIIUIeHHE OynymmMy». ba3oBol 3amauel sBisSeTCS MOJJEP)KKa MHHOBALIMOHHOTO DPa3BUTHUS
CTpaH M TeppuUTOpUil Ha ocHoBe (opMupoBaHus (OPCAUT-KyJIbTypbl HACEICHUs, TPYIIII
npo¢eCCUOHAIIOB, YIIPABICHUYECKUX IPYTIIL.

Bomnpocs! 115 o0cy:kaeHust

1. ®opcaiiT-uccienoBanus Jisl CHCTEM IPUHATHS PELLIEHUI

2. ®opcaifT-uccineoBaHus Kak future-opueHTHPOBAHHBIN aHAN3

3. ®opcaiiT-uccieoBaHuEe KaK MPOLECC COTIaCOBAHUsS TPy HHTEPECOB

3ananus

1. Keificbl: MUPOBOIi OIIBIT MIporpamMm (HOpcaT-rpaMOTHOCTH KaK YCIIOBHE JIEATEIbHOCTH
COBPEMEHHBIX KOMaH/1 pa3BUTHSI.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTuyeckoe 3ansaTue S. Rapidforsight TexHosiorms m ee HCHOaAb30BaHHME B
KOMAaH/JHO# padoTe.

Henu: packpeiTh conepkanue TexHonoruu Rapidforsight u ee wucmonb3oBanue B
KOMaHIHOH padore.

3HaHus W yMeHHus, npuodpeTraemMble CTYJIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
NPaKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEeHIHM HWJIH HMX 4YacTH: B IIpolecce
W3YYEeHUS TUCIUIUIMHBI CTYJEHTHI JOJDKHBI: OCBOUTh TexHojoruto Rapidforsight u otpabGorars
€e Ha TpaKTHKe.

B nponecce n3yyenus 1aHHOM TeMbl (POPMHUPYIOTCA Cieayomue Komnerenuuu: YK-3.

AKTyaJbHOCTh TeMmbl. Meron ¢opcaiita ucnonb3yerca yxe Oosnee30 jeT mo Bcemy
MHpY, 332 3TO BpeMsl OH CTaJ MOILIHBIM HHCTPYMEHTOM ONpEAEIeHUs cTpaTeruii (opMUpOBaHUS
OyAymiero Kak B KPYITHBIX KOPIIOPAIMAX, «OTBEYAIOIINX» 32 IIEIbIe TEXHOJIOTUIECKHE OTPACIIH,
TaK ¥ B 00JIaCTHU rOCYJapCTBEHHOI'O YIIPABICHUS, HAYKH U Pa3BUTHUS TpakJaHCcKoro odmectna. C
Hauana90-X roJ0B MHOTHE pa3BUTHIE T'OCYIApCTBA, TaKUe Kak, Hampumep, BenmkoOpurtaHws,
I'epmanus, ®panuus, Hunepnannel, ABCTpus M Apyrue 3alyCTHIM NPOTrpaMMbl B 00JacTH
TexHoJorudeckux ¢opcaiitoB. HOxnas Kopes um WHmus Takxke 3almyCcTWId TOAO0OHBIE
OporpaMMbl. Y KaXIOH CTpaHbl CYLIECTBYIOT pa3iMyHble OXHJIAHUS B 3aBUCUMOCTH OT
0COOEHHOCTEH TOJUTUIECKON U SKOHOMUYECKOH CPEeJIbl, a TAK)KE OT YPOBHS TEXHOJIOTHYECKOTO
pa3BuTHs. Pa3Hble CTpaHbl JeNalOT pa3Hble aKLEHTbl Ha OXHIAeMbIX 3(dexTax Qopcant-
MOJX0/1a: TEXHOJIOTHYECKHEe APQPEKTH B SKOHOMUKE W OONIECTBEHHOW KHM3HH, MapKETHHTE,
HPOMBIIIJICHHOCTH U TEJIEKOMMYHHKALIUAX, B SKOJIOTHH ¥ YyCTOMYMBOM pa3BUTHH, BO3MOXKHOCTb
CO3JIaHMsI HOBBIX TEXHOJOTHHA M TEXHOJOTHYECKOTo phIBKA. Kak MpaBHIIO, TEXHOJIOTHYECKHE
(dopcaiiTel onuparoTcsi Ha paHee C(HOPMYJIUPOBAHHBIE LEIM U OPUEHTHUPBI I'OCYIapCTBEHHOI'O
pa3BUTHSL.
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Teopernyeckasi 4acThb

B 2008 roxy B pamkax asuxeHus «MertaBep - oOpa3oBanue Oyaymiero», Obuia pazpado-
TaHa M anpoOUpOBaHAa METOJIMKa OBICTPOro MpoBelneHHs (opcalT-mpoeKTa, He Tpedyromas
TaKUX BHYIIUTENIbHBIX OIO/DKETOB, Kak KJaccuueckue QopcalT-MeTonbl, W MO3BOJIAIOIIAsS
JOCTUYh CPAaBHUMBIX M YacTO JYYIIUX pPe3yJbTaTOB, 4YeM Jake KOMOWHAIMA HECKOJIBKUX
METOJIMK W3 apceHalla KJIACCMYECKHX METOJOB QopcaiiTa. DTa MeTOAMKa IMONy4Hsia Ha3BaHUE
Rapid  Foresight wumu«ckopoctHoit  ¢dopcaiity  (RF). Ilomydyenue  3Hauumoro
BEpU(PUIIMPOBAHHOTO Pe3yjbTaTa B paMKax 3TOW METOAMKHU 3aHMMAET JTHU WM Jaxe ydackl. C
TOYKHU 3pEHHsI KIIACCHYECKOTO MO0X0/1a K aHanu3y (opcaiiT-meroquk, RF sBnsercss yHuKanbHOM
mo 3(pPEKTUBHOCTH METOJMKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCE MATh 3TaroB (opcauT-
paboThl M LEIMKOM WJIM YacTUYHO MHTETPHpyeT B cebe Kiaccudeckue (opcalT-MeTosl,
HanbOosee 3 PexTHBHO paboTaroImKe Ha TOT WJIM WHOM 3TAl 10 OTACIbHOCTH.

OCHOBOIl METOJUKHU SIBISIETCS COBMECTHas paboTa YYaCTHHUKOB Ha«KapTe BPEMEHU» —
OTIOPHOM CcXeMe, pa3MEeIIEHHON Ha OOoJBIIOM JiucTe Oymaru(B OyaylieM— Ha WHTEPAKTUBHOU
MPOEKIIUU WM SJICKTPOHHOM JTOCKE) U COo/IepKaIleil B cebe TpH YaCTU— TPH TOPU30HTA COOBITHI:
OKHMI(HA TSATH JIET BIIEpEnd), CpenHUii(Ha AEcsITh JET BHepen) W AanbHui (Ha 15-20 ner
Brepen). [Ipu yyactum Moneparopa Ha KapTre OyIymIero yYaCTHHKHM Pa3MeEINaloT KapTOUKH—
CYLIHOCTHU: TPEHbI, TEXHOJIOTUH, (DOPMATHI, YTPO3bI U T.J., IOCTEIIEHHO CO3/1aBas 00pa3 Toro,
Kakoit OyneT Ta cdepa, B KOTOpOI coBepiiaercs padboTa.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (GopcaiT-MeTo0oB RF-moaxoa oTimuaer HECKOIBKO
ocobenHocTeil. Bo-mepBbIX, coBMecTHass paboTa HKCHEPTOB BENETCS HE C TEKCTaMH, a ¢
oOpa3amu u cxeMaMu. Bo-BTOpbIx, paboTa 3KCIEpTOB APYT € JPYrOM TaKkKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTJIMYHE  OT, HANpuUMep, METOJa OHKCIEPTHBIX MaHelned u
JTUCKYCCHOHHBIX KpYIJIbIX cToNOB. Pabora, Takum o00pa3oM, CTAHOBHUTCS MO-HACTOSALIEMY
COBMECTHOM M KOJJICKTHBHOH, a Takke, Ojarojgaps ornope Ha TIIATENbHO CHPOCKTHPOBAHHBIC
MHCTPYMEHTHI TIOJ/ICP’KKH MBIIUICHUST 0 OyayIieM B BHIE KapT W CXEM, BBIXOIUT 3a MPEIeIIbI
MPUBBIYHBIX TSI K&KJIOTO y4acTHUKA (opcaiiTa CyObEeKTHBIX MO3UIMI U CIIOCOO0B MBILUICHHUS,
CO3/1aBasi YHUKAIBHBIC YCIOBHS JJISl CO3JIaHHS HOBOTO COAEP KaHUSI.

Bomnpocs! 1151 o0cy:kaeHust

1. Draner mpoBenenust TexHonmoruum Rapidforsight: mpedopcaiir, Habop, reHepamms,
JIEHCTBUS 1 OOHOBJICHHSL.

2. CHekTp BO3MOXKHBIX PE3yJIbTaTOB opcaiiT-ceccuu.

3. Kapra Oyay1iero u TOpU30HTHI MJIAHUPOBAHUS.

4. TakTt paboThl B pamkax TexHojoruu Rapidforsight.

3amanuda
1. Ilposectu dopcaiit-ceccuto o TexHonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

IIpakTuyeckoe 3aHsaTHe 6. DopcaliT KOMIETEeHUHMH, Pe3yJbTAaTbl NPUMEHEHHUS
(opcaiiT-TexHo10THIT B KOMaHIHOIi padoTe.

Iean: packpeITh CYIIHOCTh TMPOEKTa (POPCAUT-KOMIIETEHIUH U  pe3ysIbTaToB
npuMeHeHHs (OpPCANT-TEXHOJIOTHIA B KOMaHTHON padoTe.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TEMbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIHM HMX YacTH: B Ipoliecce
U3yUYEHHs! AUCLUILIUHBI CTYICHThI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (GopcaT-KOMIETCHIUN U
COJIEpKaHUE aTaca HOBBIX IpOoQeccuil.

B nponecce n3yyenus 1aHHOM TeMbl (POPMHUPYIOTCA Cieayomue komnerennuu: YK-3.

AKTyanbHOCTH TeMbl. [IpoekT «®opcaiiT kommnereHmit» Obi1 peamu3oBan B 2012-15
rojax Ipu Nnoajaep>Kke AreHTCTBa cTpaTermdyeckux nHunmatus npu IIpesunenre Poccuiickoi
@eneparun. YacTe mpoekTa ObliIa BBHIOTHEHA MPH MOAACPKKE MHUHUCTEPCTBA 00pa30BaHUS U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue JOArOCPOYHOrO CIpoca HA KaJphl,
o0aaromye KOMIIETCHIUAME B chepe TEXHOIOTUIECKAX WHHOBALIUI).
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Teopernyeckasi 4acThb

[Ipoekt «®DopcaldT koMIieTeHH» OblT peannzoBadH B 2012-15 romax mpu moIIepiKKe
AreHtcTBa cTparernueckux uHunuMatuB npu Ilpesunente Poccuiickoin ®enepaunu. Yacts
nmpoekTa ObLTa BBHITIOJIHEHA TpH Tojanepxkke MunucrepcTBa oOpa3zoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnegoBanue MOJTOCPOYHOrO CIPOCa Ha Kaaphl, 0OJanaromiye
KOMIIETEHIIUSIMU B Chepe TEXHOIOTHYECKIX NHHOBALIMI» ).

Ilepen mpoeKkToM CTOSITH JIBE 33Ja4YH: BO-TIEPBBIX, pa3padoTaTh METOIUKY ONpEACICHHUS
BOCTPEOOBAHHBIX KOMIIETEHLIMH Oyaylmero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIINH, B TEPBYIO OYepeib, Ui BBICOKOTEXHOJIOTMYECKHX CEKTOPOB (T031Hee ObLIOo
IPUHATO pElIeHHE ONMCATh KOMIETEHIMH JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSITOCTH
rpaxzaad P®). B uccnenosanuu npunsio ydactue cbiiie 4000 pocCUICKUX U MEXTyHAPOIHBIX
JKCTIEPTOB, HCCIICIOBAHNE OXBATHUJIO 25 CEKTOPOB POCCHUHCKONW SKOHOMHUKH (COCTABIISIONTUAX
6onee 80% cyIiecTBYIOIIEH U MEPCIEKTUBHON SKOHOMHUKHU CTPAHBI).

[To nToram uccienoBaHus MOSBUIICS CaMbIii MacCIITAaOHBI B MUPE TIEpEUCHb «IIpodeccuit
Oymymero» - oxono 190 mpodeccuii, KOTOpbIe C BBICOKOW BEPOSTHOCTHIO CTaHYT
BOCTpEOOBAHHBIMU MJIM BO3HUKHYT B Ounkaiilee aecATWIETHE (AHAJIOTMYHbIE IPOEKTHI
cyuiectBytoT B bpasunmuu, Kanane, Upnannuu, CILIA, HO poccuiickuii — camblii OOIIMPHBIN 1O
OXBaTy CEKTOPOB M TE€HJEHIIH).

Metoponorusi ¢opcaiita KoMmrneTeHIMHA Obula J0pabOTaHa B COBMECTHOM IIPOEKTE
ousnec-mkoasl CKOJIKOBO ¢ MexayHapoaHo# opraHu3anuei Tpyzaa, npoeaeHHoM B 2013-
16 rr. [1o uroram storo mpoekra Obuta coznana meroauka Skills Technology Foresight (STF),
nuJIoTHRIE opcaiT-ceccun TpoBeeHbl B Apmenuu u Bo Beername. [loznuee meroamka STF
Obula MPUMEHEHa NPH Pa3pabOTKE OTPACIIEBBIX CTpaTeruil pa3BuTus komnereHuuii B TyHwuce,
FOAP u Aprenture, a Takke IIPH CO3JJaHUN HAITMOHAJIILHON CTpAaTEruu KaJpOBOTO OOECIeUeHUs
B Tan3anumu.

[lo uroram wuccienoBaHusi CTajlo SICHO, YTO OCHOBHBIE PE3YJIbTAaThl MPOEKTAa — CIIHMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHAIBHBIX KOMIETEHIMH, «mpodeccuil Oyayiiero» BHYTpU
OTJENFHBIX CEKTOPOB DKOHOMHKH, a TaKkKe «Ipodeccuii-nmeHCHoHepoB» (KOTOphIe «YHAyT Ha
IIOKOI» B pe3ysbTaTe aBTOMATU3ALUKN U APYTUX NPUYHMH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
y3KOMY KpyTy Mpo(ecCHOHANIOB, 3aHUMAIOIINXCS IIPOTHO3UPOBAHUEM PBIHKA TPyJa, HO U OoJee
mupokoil myb6nuke. MccienoBarenbckas Trpynmna MpHHSJIA peHIeHHe co3aaTh MaTrepuai,
JOCTYITHBIA MAacCOBOMY TIIOTPEOWTENIO - B TEPBYIO OdYepeb, aOUTYpHEHTAM BY30B U HX
pooutensiM. Tak poauics «ATtinac HOBBIX Hpodeccuily. ABTOpaMu NEpPBOH peAaKIMU CTaIH
[TaBen n Exarepuna Jlykma, Jlennc Kopnuun u Jmutpnii [leckos.

Marepuan Beimien B Havyane 2014 r. u BbI3BaJl OOLIMPHYIO TUCKYCCHIO B (peaepanbHbIX
CMMU. Crano sicHO, 4TO «ATiac» MOXKET CTaThb MHCTPYMEHTOM 3allycka MU3MEHEHUW B B cCpelie
npogeccroHaIbHOro 00pa3oBaHus U NMpo(hecCHOHATLHOW OPUEHTALUU — Ha €r0 OCHOBE IO BCEH
CTpaHe Haydaju MOSBJIATHCS HOBbIE y4eOHbIE MTPOrPaMMBbI JUIsl CTYA€HTOB M LIKOJIBHUKOB, CTaJIU
poxnatbcst MT-nmpoayKTel M JeTHHE Jareps A Npo(OpHUEHTALMH IIKOJIBHUKOB CTapIIUX
KJIACCOB, MOSIBUJICS PsiJT HOBBIX NMPO()ECCHOHAIBHBIX CTaHIaPTOB.

BwMmecte ¢ TeM, «ATiacy» MoJydus MHOIO KPUTHYECKUX 3aMEeUaHHi U OT MoJIb30BaTeleH, U
OT 00pa30BaTEIBHOIO COOOIIECTBA, M OT OTPACIEBbIX O3KCHEPTOB. MBI OXHMIAIM U JaxKe
OpOTPpaMMHUPOBAIM 3Ty peakUuio (OIPUMEpPHO B TOM JK€ JIOTMKE ceiyac BbINIycKaeTcs
nporpaMMHOe oOecriedyeHne wium cMapTdonsl). Ha 3TomM sTame K KOMaHAE MPUCOSIMHUIHNCH
Jmutpuii Cynakos u lapes BapiamoBa, KoTopble TOMOIIM JOpaOOTaTh U BBITYCTHTh B Hadaje
2015 r. BTOpy10, CYLIECTBEHHO PACIIMPEHHYIO U TONIOJHEHHYIO pelaKiuio ATiaca.

C xonna 2014 r. npoekt peanusyercs nog pykosoactsoMm Imutpus Cynakosa. B 2015-
17 rr. mox pykoBoacTBOM JIMUTpHsl ObUI MpPOBENEH psJl KOHKYPCOB Cpelu 00pa3oBaTElbHBIX
METOAMCTOB, BBIMYIIEHbI COOPHUKH METOAMK MO NPOGOPUEHTALIMH C IPUMEHEHUEM MaTEepHUajIoB
«Artnaca». B 2017 1. 0110 MpeICTaBICHO HHTETPATHFHOE KOPOOOUHOE pelIeHrne, 00heTHHSIONICE
pasinyHble NPO(OPUEHTALMOHHbIE WMIPbl M METOJWYECKHE WHCTPYMEHTHI, NPUTOAHBIE JUIS
MCIIOJIb30BaHUs B IIKOJIAX U YUPEKICHUSIX JOTOJIHUTEIHLHOIO 00pa30BaHusl.
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IMpoekr «Atnaca HOBBIX mpodeccuii» cTam OIHUM H3 (IArMaHCKHX IPOCKTOB
MockoBckoii 1Kol ynpasieHus. Ero matepuansl UCHOIB3YIOTCS B y4eOHBIX Iporpammax u
npodeccuonansubix KoH(pepenmusax Ikomsl. B 2014 u 2016 rtr. Illkomoit Takxke ObLTH
OpraHU30BaHbl BBICTABKH XYJI0’KECTBEHHBIX M (POTOrpaduueckux MPOEKTOB, BIOXHOBIEHHBIX
naesaMu «Atiacay.

ATEHTCTBO CTpaTernyecKuX MHUIMATHB C CAMOI0 Hauaja SBJSJIOCH MapTHEPOM JTaHHOTO
MPOEKTa W OKAa3blBAI0 CYIIECTBEHHYIO IIOMOIIb MPOEKTY, BKIOYAas aJIMHUHUCTPATUBHYIO
MOJIEPXKKY, CHIATHE OapbepoB Ha peau3alnio, MPeI0CTaBIEHNE YKCIIEPTOB U CIIEHUATUCTOB AJIs
OCYIIIECTBIICHUS MPOEKTA U MOATOTOBKH €TI0 PE3yJIbTATOB, & TaKKe B AU3aiiHe, MyOIuKaluu U
pacnpocTpaHeHuu ATiaca Mo IIUPOKOMY KpYry Mojb3oBaTesiel (By3bl, IpodOprueHTAIIIOHHBIE
YUpEXKIEHUS U JIp.).

Bomnpocs! 1151 o0cy:kaeHust

1. 3HavyeHne «ATiaca HOBBIX MPOPECCHID».

3apanus

2. IIpoananu3upoBath cojepkaHue «ATiaca HOBBIX Tpodeccuity, omnucath MpoQPeccuu
yxojsiee 1 npodeccun Oyaymiero.

Jlureparypa: 1,2,3,4,5,6.

Jluteparypa

OcHoBHas JInTEepaTypa:

1. JIpBun, Cub6er. Busyamusupyit 310! Kak wncmons3oBath Tpaduky, CTHKEpPH H
MHTEIJICKT-KapThl IS KOMaHIHOW paboThl DieKkTpoHHbI pecypc / Cubberdsua ; mep. IL.
Pakutun ; pen. M. Caunoii. - Busyanusupyii 3to! Kak ucnonb3oBaTh rpaduky, CTUKEPHI U
MHTEJUIEKT-KapThl JUIs1 KoMaH{HOU paboTsl,2020-06-10. - Mocksa : Anpnuna [Tabmumep, 2019. -
280 c. - Knura naxonutcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMILIAPOB HEOTPAHUUECHO

2. ®opcalT-MEeHEHKMEHT DIIEKTPOHHBIHN pecypc : yueOHoe nocooue / T.M. / 'omaroHOBa
/ T.A. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomrorpax : Bonrorpanckuii
rOCy/IapCTBEHHBI CcolLMaIbHO-NIeAarornyeckuii ynusepcuret, «llepemena», 2017. - 147 c. -
Knura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuIsipoB
HEOTPAaHUYEHO

JonosHuTeIBLHASA JTUTEpPATYypa:

1. lHHOBanMOHHBIN (opcalT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOI'O pa3BUTHUS
NpEINPUHIMATENBCKAX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaus [u np.]. -
Mocksa : U3narensckuii nom «Haykay», 2013. - 216 c. - Kaura Haxoautcst B IpeMUyM-BEPCHH
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOIPAaHUUYEHO

2. FOpren, Amnmneno. Agile-menemxmenT: JluaepcTBO M ynpaBjieHHE KOMaHIaMHU
OnexTpoHHBIH pecype / Ammeno FOpren ; mep. A. Onelinuk. - Agile-menemxmenT: JIuaepcTBo u
ynpaenenue komannamu,2020-02-28. - Mocksa : Anbpnuna [Ta6mumep, 2018. - 536 c. - Kuura
Haxoautcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIuisipoB
HEOI'PaHUYEHO

3. JlugepctBo m KomaHJooOpa3oBaHue ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssarunnesa O. C., Keauna /I. C., babkuna O. H., Mcaenko
A.II. : yueGHOe nocobue. - CraBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUISIpOB HEOITPAHUUYEHO

4. VnpaBieHue KOMaHAOH : Hay4yHO-IOIYJISIpPHOE M3JaHHe. - Mep. ¢ aHril. - Mocksa :
AnpruHa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIIspOB HEOIPAaHUUYECHO

5. DamounacoH, D. B3aumonelictBue B koMmanae : Kak opraHuszanuu ydarcs, cO3Jal0T
MHHOBAIIMM U KOHKYPHUPYIOT B SKOHOMMKE 3HaHUil : mep. ¢ aHria. / OMu DAMOHJICOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmmoreka Coepbanka, T. 61). - Yka3z.: ¢. 301-319. - bubmuorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3eMIusipoB 1o

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTEepHET,
He00XOIUMBIX /IJIsl OCBOCHUS TUCHUILINHBI (MOYJIfA):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKasi OMOIMOTEKA OHIIAKHY)

2. http://lab-sp.ru/ (JlabopaTopusi COIMaIBHOTO PEAIPUHUMATEIIHLCTBA)

3. http://www.nb-forum.ru  (MuaTepuer-uznanue. «HoBbii OusHec. ConanibHoe
NPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBatensHbIii opTan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmansaerii caiit komnannu «Koncynbprant- [Trocy).

6. http:///www.garant.ru/ (CaiiT nabOpMaIMOHHO-TIPaBOBOTO TIopTaia «l apaHT»).

7. http://fcior.edu.re/ (Caiit QenepanbHOro meHTpa HHPOPMALMOHHO-00pa30BaTEIbHBIX

PECYPCOB).
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