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BBEJEHUE

1. He.]'ll/l H 3a1a41 OCBOCHHUS TUCIHUIIJIMHBI

HeJII)IO HN3YUCHUA AOUCHUILINHBI «IIcuxomorus YHOpaBJICHUA WU JIUACPCTBaA» SABJISACTCA
(bOpMI/IpOBaHI/Ie Y CTYACHTOB OCHOB IICHUXOJIOTHYCCKHUX 3HAHUM MMPUMCHUTCIIBHO K YIPABJICHUIO

OpraHM3alHsIMU,

praBHeH‘-ICCKOﬁ JACATCIIBHOCTH.
3agayaMu OCBOCHHUS JUCHUIIIIMHBI ABJISIOTCA:
- OBHAKOMIJICHHUEC C IICUXOJIOTHYCCKUMHU TCOPUAMU, JICKAIUMH B OCHOBC MCHCI’KMCHTA U

JIUACPCTBA,

MICUXOJOTHYECKUX TEOPHUM M KOHUENIHUM TMOBBIIEHUS 3(PPEKTUBHOCTH

- 03HAKOMJICHHE C METOJIaMH aHaJIN3a U KOPPEKLUH JIUYHOCTU U JEATEIBHOCTH PYKOBOIUTEIS;
- 03HaKOMJIEHHE C TICUXO0JIOTHEN yNpaBiIeHUYECKOro TpyAa ((hopMbl 1€710BOro OOIICHUS

- YCBOGHHE MTOHATUITHOTO arnmnapara, ONHCHIBAIOIIEr0 YIIPABICHUECKYIO IeSTEIbHOCTD;

- YCBOEHHE TEOPETUIECKUX OCHOB MOCTPOCHHUS YIIPABICHIECKOH IEATETHHOCTH,

- YCBOEHHE METOIOB OPTaHU3AIMH YIIPaBICHYECKUX MEPOIIPUSATHIL;

- YCBOGHHE CIIOCOOOB CaMOaHAaJIM3a U CaMOPa3BHUTHS;

- YCBOEGHHUE CIOCOO0B CaMOOpPraHU3allNy;
- YCBOCHHUEC MCXAaHU3MOB YIIPaBJICHUA I'PYIIIOBBIMHA ABJICHUAMU U IPOLUECCAMH B OpraHu3alnu,
- YCBOEHHE MPUHIIUIIOB O00pa U OLIEHKH MIePCOHAIA.

2. Ilepeuyenn

TIAHMPYEMBIX

pe3yJbTaToOB

o0yueHHsl 1O JAUCHUIUIUHE (MOIYJIIO),

COOTHECEHHBIX C IVIAHNPYEMBbIMHU Pe3yJbTATAMM 0CBOCHHA 00pa30BaTeIbHOI MPOrpPaMMBbI

Kon, Kon, popmynuposka [Tnanupyemblie pe3yabTaThl O0yUeHUs 0
dhopmynupoBka WHIUKATOpa TUCIUTIINHE (MOJIYITIO),
KOMIIETEHILIUH XapaKTepU3yoIIKe dTarnbl (GOPMUPOBAHUS
KOMITETCHIINM, MHIUKATOPOB
[IK-2 NA-1 1IK-2 anamusupyet | Iloporosbiii ypoBeHb
Crniocoben rporecc TEXHUYECKOTO | MIOHUMAET:
OpraHu30BaTh 00CITyXKMBaHUS U PEMOHTA | OCHOBBI POCCUICKOM MPAaBOBOW CUCTEMBI U
KOHTPOJIb ITIC POCCHIICKOTO 3aKOHO/IATEIBCTBA, CITOCOOBI
IIPOLIECCOB U onpeJieNIeHUs1 Kpyra 3a7ad B paMKax
BEJICHUE N/I-2 [1K-2 ocymiecTBiseT | MOCTaBISHHOM IEJIM U BBIOOpa
JOKYMEHTAIMH 10 | BHEJIPECHHE HOBBIX METOJIOB | OMTUMAJIBHBIX CIIOCOOOB MX pEIlIeHUs,
TEXHUIECKOMY Y CPEJICTB TEXHUUYECKOTO WCXOJI U3 ICUCTBYIOIINX MPABOBLIX HOPM,
OOCITYKUBAHUIO M | KOHTPOJISI, TPUMEHSIET HMMEIOIINXCS PECYPCOB U OTPAaHUUYCHUH,
pemonty I'TIC B MIPUHITUTIBEI pa0OTHI, COJIEpKaHUE U TPAHUIIBI TPOCTPAHCTBA
MaIIMHOCTPOEHUHN | TEXHUYECKUE rI100aNbHOM BOGHHO-TTOIUTUIECKON
XapaKTEPUCTHKHU 0€301acHOCTH;
HCIIOJIb3yEMOTO TIPU OCYHIeCTBJISIET:
TEXHUYECKOM KpYT 3a/1a4 B paMKax MOCTaBJICHHOM 1IeNn
00CITyKMBAaHUHM M PEMOHTE | M BBIOMPATH ONTUMAbHBIE CTIOCOOBI X
BCTIOMOTaTEeIbHOTO PEIICHUS, UICXOS U3 JEHCTBYIONMINX
o0opypoBaHuUs MIPaBOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U

OTPaHUYCHUH. - CAMOCTOSITEIIBHO
aHaJIM3UPOBATh COLIMAIIBHO-
MOJIMTUYECKYIO U HAYYHYIO JINTEPATYPY,
HCII0JIb30BaTh TUYECKUE U MTPABOBbIE
HOPMBI, pETYIUPYIOIE OTHOLICHNE
YeNoBeKa K YeIOBEKY, OOIIECTRY,
OKpYXarloIlei cpeae;

NpPUMeEHseT:

HHCTPYMEHTapUEM CPaBHUTEIHHOIO




NA-3 I1K-2 ocyuiecTBisier
OpraHU3alHI0 KOHTPOJIS
IIPOLIECCOB U BEJICHUE
JOKYMEHTAIMH 110
TEXHUUYECKOMY
00CITy’)KMBaHUIO U PEMOHTY
I'TIC B MammHOCTpOEHUH

aHaJIM3a 3HAUUMOCTHU «TPATULUOHHBIX» U
«HOBBIX» YTPO3, UX IPHOPUTETHOCTH,
OBITH CIIOCOOHBIM BBLISBIISATH HOBBIE
KayecTBa CHUCTEMBI ITT00aJIbHOM
0€30IMacHOCTH IIOCJIE OKOHYAHUS
XOJIOJTHOM BOIHBI;

IoBbIIEHHBIN YPOBEHD

NOHUMAET:

CIOCOOBI OCYIIECTBIEHUS COLUATBHOTO
B3aMMO/JICUCTBUA U peaIU3allui CBOEH
pOJIM B KOMaH/Ie, O CIIOKUBILIUXCS B
OTEUECTBEHHOU U 3apyOe)KHOU HayKe
MOAXO0AaX K U3yUYECHHIO IIUBUIIN3ALIMOHHBIX
MIPOIIECCOB.

OCYHIECTBJSATH COLUATBLHOE
B3aMMOJICHCTBUE U PEATN30BHIBATH CBOIO
pOJib B KOMaH/E, IOTUYECKH BEPHO,
apTyMEHTHPOBAHHO M SICHO CTPOHTH
YCTHYIO U TUCBMEHHYIO pedb ISl PEIICHUS
3a7a4 MEKJIMYHOCTHOTO U
MEXKKYJIbTYPHOTO B3aUMOJICHCTBHSI.




PA3JIEJI 1. Ilcuxosiorust ynpapjieHHs ee peAMeT U NPHHIUIIBI.
MeTOHOJIOFI/I‘leCKI/Ie MOAXO0AbI B IICUXO0JI0I'MMA YIIPABJICHUS.

IMpakTnueckoe 3ansitue Ne 1. Llenn, 3agaun, conepxkanue, cnenupuka ncuxoJa0rum
yInpaBJeHUsl

Heab: M3y4nTh cieun UKy MCUXOJOTUU YIIPABICHHUS.
®opMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYICHTOB (OpMUpYyeTCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 CnocoOeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHUE JOKYMEHTAIUU IO
TeXHUUYECKOMY 00ciy>kuBanuio u peMoHTy ['TIC B MamimHOCTpOEHHUN.

B pesynbraTe 0OCBOCHUS AUCIUILIMHBI 00YYaIOLIHiCs JOKEH:

OCBOUTH OCHOBHBIE ACHIEKThl MEXJIMYHOCTHBIX U TPYIMIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPAaBJICHHUs YEJIOBEUECKUMHU pECypcaMM AJIs OpraHU3aluu TI'PyNIOBOI
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEINATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpPEeNsaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a rPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(P(PEKTUBHOCTH
KOMaHJIHOW paOOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIIMHM B KOMaH/IE; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeit

Ilnanupyembie pe3yJabTaThl o0yueHus no AMCUHILIMHE (monyJno),
XapakTepu3yolue 3Tanbl GOpMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHKaluio. [IpumMenser MeToibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaIbHBIX
pe3yJbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C YUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHamu3upyeT pa3nyHble OTKJIOHEHUS B KOMaHJE, COCTaBJISIET MPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEpPONPUSATHSI.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIAETCS PEATN3YEMBIMA KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

IIcuxonorus YHpaBJICHUA - 9TO OoTpaciib IICHUXOJIOTHH, KOTOpasda n3ydacr
TMCHUXOJIOTHYCCKUEC 3aKOHOMECPHOCTHU ynpaBnthIeCKoﬁ JACATCIBbHOCTH.

Kak Hayka ncuxosnorus ynpablIeHHs NPOLYLHMPYET MCHXOJIOTMYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIOTCS MIPU PELIeHUH po0IeMbl YIPaBICHUS AEATEIIbHOCTHIO OPTaHU3aAIHH.

Ha Pa3HbBIX IJTalax pasBUTHA TICUXOJIOTUU YIIPABJICHUS B eé npedmem 6KJlrlo4danu
Cﬂe()yrou;ue acnekmaol.

¢ COOMAJIBHO ICHUXOJOTHUYCCKUEC BOIPOCHI MPOU3BOJACTBCHHBIX TI'PYII H KOJUJICKTHBOB,
MICHXOJOTHUYECKHE OCOOCHHOCTHU ACATCIIBHOCTU PYKOBOAUTCIIA, IMCUXOJIOTHYCCKUC Hp06J'ICMBI



0oTOOpa PYKOBOJAIIMX KaJAPOB MCHXOJIOr0-NEeJarorndeckux OCOOCHHOCTH MX IMOJTOTOBKH M
MePETnoArOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHaIM3 YNPaBICHUECKOH IEesTeNbHOCTH, COIHAIBHO
IICUXOJIOTUUECKUH  aHaIu3  MPOMU3BOJACTBEHHBIX M YINPaBICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOIEMbI B3aUMOOTHOILIEHUI B KOJIJIEKTHBE;

¢ COBOKYITHOCTD IICUXHUYCCKUX SIBJICHUH W OTHOIIIEHUH B opraHnu3anvin (HCI/IXOJ’IOFI/I‘-IGCKI/IG
(dakTopel APPEKTUBHON JAEATEIBHOCTH PYKOBOJHUTENECH, ICHXOJIOTHYECKHE OCOOCHHOCTH
IMPUHATUC HHAWNBUAYAJIBHBIX U I'PYIIIOBBIX peHIeHI/Iﬁ, TICUXOJIOTHYCCKUEC HpO6HeMLI JUACPCTBA U
TOMY MO00HOE).

OOBEKTOM IICHXOJIOTHU YHOpaBJICHHUA SABJIACTCA U3YUCHHUC IIPUOPUTCTA JINTYHOCTH.

B aoejioM, UCXoAsdA M3 CAUHCTBA NPEAMETAa U 00BbeKTa IICHXOJOTHH yYHOpaBJICHUA, K eé
HHTCIpAJIbHBIM 3aJa9aM MOXXHO OTHECTH CICAYIONIHC:

l. AHaiM3 W uU3y4YeHHE METOAOJOTHYECKUX M TEOPETHYECKHX OCHOB IICHXOJIOTUHU
yhpaBieHUs, pa3paboTka METOJOB W METOAMK TEOPETUKO-NPUKIIAJHBIX HCCIEIOBAHHH,
NpUMEHeHUs (c mpeablayliel agantauuei) Ui HOTPeOHOCTEH MCUXOMOTHUHU  YIpaBICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYyTrUX HayKax.

2. BriaBieHune u HUCCICAOBAHUC CTPYKTYPHBIX J3JICMCHTOB IIPECAMCTA 3TOM HAyKH:
JIMYHOCTU PYKOBOAUTEIIA, €I0 ynpaBnqueCKoﬁ JACATCIbHOCTHU, JIMYHOCTHU HO}I‘II/IHéHHOFO,
MICHXOJOTHYECKUX 0COOCHHOCTEH X BSaHMOﬂeﬁCTBHH B IIPOLECCC YIIPABJICHUS.

3. U3ydeHne MEXIUCUUIUIMHAPHBIX CBSI3€M TCUXOJOTHUHU YIPABJICHUS, HUCCIEIOBaHUS
AKMEOJIOTUYECKHUX, COIMOKYIbTYPHBIX, STHOIICUXOJOTHUYECKUX U COIUATBHO-TICHXOJIOTHIECKUX
0COOCHHOCTEH yIpaBIeHYECKON eI TeNbHOCTH.

4. BpbIABICHHE TICUXOJIOTUYECKUX TOKa3arened 3()(EeKTUBHOCTH yNpaBIEHYECKOTO
Pa3BUTHUS PYKOBOAMTENS U €T0 YIPABIECHUYECKON JAesITeNbHOCTH (YCIOBHS U (PAKTOPHI, ABIKYIINE
CWIBl M JETCPMHMHAHTBHI ONTHUMAJIBHOIO PAa3BUTHA PYKOBOAUTENS M PE3YJIBTATUBHOCTU
YIpaBJIEHYECKON JEesITEeIbHOCTH).

5. Pa3paboTka nmpakTUYeCKUX PEKOMEHAALUN JUIsl pyKOBOJIUTENEH € LENbI0 YITyUlIeHUS
yIpaBJIEHYECKOM JEATEIIbHOCTH, AETIOBOTO OOIIEHUs, 3(P(PEKTUBHOTO PEIICHUs YIPaBICHYECKUX
3aJlaHuM U Jp.

MeToapl yrpaBiIeHHs] — 3TO CIIOCOOBI, CPENICTBA BO3ICHCTBHS HA YIIPABISEMbIE OOBEKTHI
JUTSL TOCTUKEHUS TTOCTABIICHHOM 1EJH.

B cooTBeTcTBHM C OTHOIICHUSIMU YIPABICHUS BBIICTSAIOTCS CIEIyIONIHe Hauboee
o0I1IIe METO 1Bl YIPABIICHHUS:

1. DxoHOMMUECKHE.

2. CouMaibHO- ICUXOJOTHUYECKHE.

3. AIMUHHUCTpPATUBHEIE.

4. Nngeonorndeckue.

5. TlpaBoBsie.

Bonpoce! u 3axanus:

1. OCHOBHBIE TOHATUS IICUXOJIOTHH YIIPABJICHUSI.
2. cToYHUKM NICUXO0JIOTUU yiipaBiieHus. CBS3b C APYTUMH HAYKaMH.
3. IlpeameT NCUXOI0TUN yIPABIICHHUS.

4. CyObeKT 1 0OBEKT yIpaBleHUsI.

5. DBOOIUS YIIPABICHUYECKON MBICIH.

6. MeTonomorndyeckue NoaxXoAbl K yIIPaBJICHUIO.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOI Teme:
OcHoBHas JInTEepaTypa:



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimiimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHMYEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

[ysanos, B. W. ConmanbHas ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMUYEHO

MeToanyeckoe odecnedyenne:

Mertoandeckne peKOMEHAAIMN sl OakalaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 2. MeHeI)KMEHT: TeOpeTUYeCKHe MOAX0Abl, QYHKIHHU H
MOTHBALMS YIPABJIEHUS

Heab: MoMOYb CTYyJEHTaM O3HAKOMHUTCSI C OCHOBHBIMH IIKOJIAMHU YNPABJICHUS, YSICHUTD
(GYHKUMU yHpaBiIeHUs, 3aKPENUTh MOHITHE MOTHUBALUH, €€ POJIM B YIPABICHUU, PACCMOTPETH
COLMAJIbHO-TICUXOJIOTMUECKUE BIUSHUS: KOH(QOPMHU3M, BHYIIAEMOCTb ITOAYHMHEHUE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (opMUpYETCsl yHHUBEpcajabHas
KOMIICTCHIINA :

IIK-2 Cnocoben opranu3oBaTh KOHTPOJIb MTPOIIECCOB U BEICHHE TIOKYMEHTAIIUHU T10
TEeXHUYeCKoMYy oOciyxuBanuio u peMoHTy [ TIC B MammmHOCTpOCHUN

B pe3ynbraTe 0OCBOSHUS NUCHUIUIMHBI 00YYaIOIHICs TOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMNYHOCTHBIX U TpyHIlOBbIX KOMMYHI/IKaHHﬁi OCHOBHBbBIC
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaensiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH (P (EKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHKAIIUU B KOMAaHAC; MCTO/JIbl aHaJIN3a U KOPPCKINNU KOMAaHIAHBIX poneﬁ

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepu3yoliue 3Tanbl JOPMUPOBAHUSI KOMMETEHI[UIi, THIUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUM,  HCIOJB3ysl ~ WHKIIO3MBHBIM — mOAXonl, 3¢ (EKTHBHYIO
KoMMYHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B



paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJAE, COCTABIISET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:
I'maBHas 3acimyra Teinmopa cOCTOMT B TOM, YTO OH pa3paboTal METO0JIOTUYECKUE

OCHOBbI HOPMHUpPOBaHUS TpyJa, CTaHAAPTHU3UpPOBai pabouue omnepanuy, BHEIAPWI B MPAKTHKY
Hay4HbIE ITO/IX0/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa pabOUHX.

OCHOBHBIC ITOJIOKECHHS KHUTH:

1) CO31aHNC HOBOTO BMCCTO CTApbIX CJIIOKHUBIIUXCS MCTOHOB. HccnegoBanue Kaxgoro
OTACIBHOIO 3JICMCHTA.

2) OT60p pabouynx Ha OCHOBE HAYYHBIX KPUTEPHUEB UX TPEHUPOBKH U 00yueHue. YenoBek
— NPUAATOK IPOU3BOJCTBA M BAKHO CHHXPOHM3UPOBATH TPYyJ 4eloBeKka M MamuHbl. Co3narh
MEXaHU3M «UeJIOBEK—MaIlNHay.

3) CoTpynHMUYECTBO MEXIy aIMUHUCTpanMed W paboyuMu B Jele HAyYHOTO
000CHOBaHUSI CUCTEMHON OpraHM3aIlH TPY/a.

4) PaBHOMepHOE pacmpesielieHne TPyJa U OTBETCTBEHHOCTH MEXKIY aJIMUHUCTpalued u
pabounMu.

5) Ucnonp3oBaHue MPOTrpPECCUBHON CHUCTEMBI OIIaThl Tpyna. s CTUMYIHpOBaHUS
OoubLIel TPOU3BOIUTEIHHOCTH.

@Dynkyuu  ynpaenenusi  TPEICTABISIOT  coboi  crnemuduueckuit  BuUx  pabor,
o0ecrneynBaOIUil  pallMOHATIBHYI0 (OpMY pasfelieHus TpyAa paOOTHUKOB YIpaBJICHUS.
KnroueBble ci0Ba yrpaBiaeHU: 1eNb, PYHKLUS, CTPYKTYpa YIpPaBICHUs, METOJIbl yIIPaBICHUS.

Kaxnass KoHKpeTHas (YHKUMS YIOpaABJICHUS BBIpaXaeT KakKylo-TMOO CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TPeOyeT OIpeneiEHHbIX CIENHUaINCTOB, MO3TOMY H3y4YEHHE
@yukyull ynpaenenus — 3TO HCXOAHAs HaydHas OCHOBa JUIsi (OPMHUpPOBAHHMS ammapara
yhopaBieHus. Annapam ynpaenienus TPEACTaBIAeT COOOH CHCTEMY B3aMMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIIMX 3BEHHEB M OTICIBHBIX PAOOTHUKOB, HaJICNEHHBIX COOTBETCTBYIOIIMMU
MOJIHOMOYMSIMH M pacrojarariuMy MaTepUabHO TEXHUYECKON 0a30ii.

Teopust ynpaBieHus: pa3indaeT OCHOBHBIE WM 00wjue u KOHKpemHble, CieupruuecKue
¢bysHkuuu ynpasieHus. OcHOBY (opMBI cojepkaHHsl Tpoliecca YIpPaBICHHS COCTaBISAIOT
cienyromue (QyHkuuu:  QyHKUMA TIAHUPOBaHUS, (QYHKIUS  OpraHM3aluy, (QYHKIUS
perynupoBaHus, GYHKINS MOTUBAIMU, GYHKLUS aHAIH3a U yu&éTa, GYHKINS KOHTPOJIS.

Bonpocs! 1 3axanus:

1. Kakue wuctopuueckue NEpUOAbl BBIAEIAIOT, paccMaTpuBas pa3BUTHE TEOPUM U
MIPAKTHUKH YTIPABIICHHUS.

2. B 4eM CyTh HIKOJIBI HAYYHOTO YIIPaBJICHUSI.
BeIssBUTE OTIMYMS aIMUHUCTPATUBHOW IIKOJIBI YIIPABIEHUS OT HAYYHOM.
PackpoiiTe cyTh MIKOJIBI YETOBEYECKHX OTHOIIECHUM.

B 4ém cocTouT CyIHOCTh MPOLIECCHOTO MOAX0/1a B YIIPABICHHH.

AN AN

OO0cynuTe METO0IOTUIO CUCTEMHOTO ¥ CUTYaIIMOHHOTO MOAXO0/a.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:
OcHoBHas JInTEepaTypa:
Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiitmas mxkomna, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTtebHas JJUTEpaTYypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnyeckoe 3ansitue Ne 3. YnpaBiieH4ecKasi MbIC/JIb B PA3BUTHH POCCHUICKOTO
odmecTBa

Heab: u3y4YnTh OCOOCHHOCTH YMPABICHYECKOH MBICIHM B Pa3BUTHH POCCUHCKOTO
oOmiecTBa

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuania |y CTYAGHTOB (opMUpyeTCsl yHHUBEpcajabHas
KOMITETEHIIUS :

[IK-2 Cnocoben oprann3oBaTh KOHTPOJIb MPOIIECCOB U BEICHHE IOKYMEHTAIIUHU T10
TeXHHYECKOMY 00cmyskuBanuto u peMonTy ['TIC B MmammHoCTpOeHUH

B pe3ynbraTe 0CBOSHUS NUCHUIUIMHBI 00YYaIOIUICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAKJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pEeCcypcamu JJisi OpraHU3aldd TpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOU PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTu W (POpMyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTn3alHei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNaTh MOTPEOHOCTH YYACTHUKOB
KOMAaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOBI  aHATHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(P(PEKTUBHOCTH
KOMaHJTHON pabOThl; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUSIMH d(P(HEKTUBHOM
KOMMYHHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepusywuue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCHONB3ysS  HMHKIIO3MBHBIA  TOAX0A, A (HEKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompeaenser uenb M 3agauyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX



pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcenemno aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJE, COCTABIISET IPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS PeaTu3yeMbIMU KOMIIETEHIUAMH.
Teopernyeckas 4acThb:

AKTHBM3a1Ms pa3BUTHUSA B3IUIAJI0B Ha ynpasieHue B Poccun otmeudaercs ¢ XVI B., koraga
mén OypHBIM Tpollecc JUKBUIANMN (EoaaTbHON pa3ipoOIeHHOCTH U OOBEAMHEHHUS PHIHKOB B
€IMHBII HallMOHAIBHBIN PBIHOK. [Ipruém BMecTe ¢ yCHIIEHMEM LIEHTPaJIbHON BJIACTH PA3BUTHE
YIIpaBJICHUS MMPOMCXOAMNIIO, IIPEXKIE BCETO «CBEPXY BHM3». JTUM Poccus oTiandaercst oT cTpaH
EBponer u CIIA, rae oo nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3ssututo Poccun co BpemMenun
¢dbopMupoBaHrus MOCKOBCKOrO rocyJapcTBa ObUIM CBOWCTBEHHBI CIIEAYIOIIHME XapaKTepHBIE
OCOOEHHOCTH:

1. «PBaHbIif puTM» pa3BUTHA (YepelOBaHUE NEPUOJOB HHTEHCHBHOTO pPAa3BUTHUS CO
BPEMEHAMH «3aCTOS»).

2. HeyctoitunBOCTh NOJI0KEHUS B MUpE (IIEpHO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecbGanancupoBanHocTh 1o cepaM >KU3HEACITEIBHOCTH (OJECTSIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIelie, MCKYCCTBE, HAyKe IMPU CPAaBHUTEIHHO HU3KOM
YPOBHE XO3SHUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOM(OpPTE W KAa4eCTBE JKU3HH OOJBITMHCTBA
HacCeJICHHS).

4, HCHpO‘-IHOCTB AOCTHUTaCMbIX YCIICXOB IMPAKTUYCCKU BO BCCX o0JIacTsX.

Pecdopmbr Ilerpa 1 3aTparuBanyu MHOTME HampaBie€HHs OOIIECTBEHHOH >KHM3HH, KaKk Ha
roCyIapCTBEHHOM YpPOBHE, TaK M Ha YpOBHE XO3SHCTBEHHBIX OpPraHM3alUid U OBbUIM CBSI3aHBI CO
CTAHOBJICHMEM KPYIHOM MPOMBIIUICHHOCTH, PA3BUTHEM MEJIKOIO PEMECIEHHOIO IPOU3BOJCTBA,
CEJIbCKOTO X03s1cTBa, GPMHAHCOBOM CHCTEMBI, BHEIIHEH 1 BHYTPEHHEN TOPTOBIIH.

Wneu coBepiiieHCTBOBAHUS FOCYAapCTBEHHOTO yIPABICHHSI BBICKAa3bIBAIH B CBOUX TPYAax
B XVII B. MW. T Ilocomxos, A.Il Bomeiackuii, B.H. Tatumes, M. B. JlomoHocOB,
H. A. Tomuuun, A. H. Pagume u np. Ux uaen orpaxkanu cneuuduxy passutus Poccuu u
MOJYEPKHUBAIIM PEIIAIONIYI0 POJb TOCYyJapCcTBa B PYKOBOACTBE XO3SMCTBEHHBIMHU IIPOLIECCAMM
(I. C. Hukudoponsa). 3ameTHsiii Bkiana B uctopun Poccun XVIII B. u B pa3BuTum €€ 5KOHOMHUKA
ocraBmwia Exarepuna II. B nensix cosepiueHcTBoBaHUs ynpasieHus Poccus Obuia pasaeneHa Ha
50 rybepHHil BO I1aBe ¢ ry0epHaTOpaMM, CO3aHO «YUpexaeHUe Ui yIpaBieHUs ryOepHHit
Poccuiickoit umnepuny», a kaxnaas ryoepaus nenunack Ha 10-12 yesnos. [Ipu Anexcanape I s
YHOOPSZOYEHHUST 3BEHbEB YIPABIECHUYECKOTO ammapara ObUIM YYpeXKJIEeHbl MHUHHCTEPCTBA.
Anexcanap Il B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYIO, a B 1864 I. — 3emckyro u B 1870 1. —
ropojicKyto pedopMbl. YIpaBieHHEe SKOHOMHMKON MPOSBISUIOCH B OpraHU3alluu apTesei, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEAUTOBAHUN KPECThIHCKUX XO3AHUCTB, COCTABIISBIINX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTAaHOBJICHHE yIIPaBJIEHYECKON MbIcau B Poccum.

B 1909 r. II. A. Cmonvinunvim ObUT BBIABUHYT CMEJbIM MPOeKT pedopM B 00IacTU
3€MCKOTO CaMOYIIpaBJICHHUs, [TPEAIOIAraBIInii BO3MOKHOCTb MCIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTUKBUIUPOBATH COCIOBHYIO MEPApXUI0 B TOCYIApCTBEHHOM YIPAaBIECHUM B ye3zax,
CO3/71aTh PyCCKHE 3eMCTBa B 3alaJiHOM Kpae U Jp., OJJHAKO OHH He ObLIU OCYIIECTBICHBI.

B pasButue Hayky M IPAKTUKHU YIPABICHUS B COBETCKUM NMEPHUOJ BIOKWINA CBOM BKJIAJ
A.K.Tacre, A.U. bepr, B.M.I'nymxos, JI. A. Kantoposuuy, C.P.Crpymunus,
B. C. HemunHOB u apyrue. B 1enoM MeTonpl ynmpaBlleHUS Ha NPEANpUATHN (MHUKPOYpPOBEHB)
IpelyCMaTpUBaIM MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX MpeoOsafaHusi TOCYJapCTBEeHHOH cobctBeHHOocTH B Poccum
OOBEKTUBHO TpeOOBaJach €AMHAs CUCTEMa YINpaBJIeHUs OT pabouyero Mecra IO HapOJHOrO



XO3sIiCTBa CTpaHbl. B nepuod «8oenHo2o KommyHuzmay (1919—1921) nns orpaxkeHus
MEXIYHAPOAHOW arpeccuy NMpoTHB Poccuu KOMaHAHBIA METOJ YIPABJICHHS CBEPXY JIOHU3Y U
BHEIKOHOMUYECKHE (HOPMBI TPUHYKIEHUS K TPYydy ObUIM HCTOpUYECKH ompaBianbl. llocne
OKOHYAHMSI TPaKIaHCKOW BOWHBI HOBas SKOHOMHYECKAs MOJUTHKA TPEArosaraia ociladeHue
rocyJapCTBEHHOTO BO3/ICHCTBUS HA SKOHOMUKY U PACHIMPEHUE PHIHOYHBIX OTHOIICHUM.

B nepuoo nepexooa Kk KpynHOMY MAWUHHOMY npou3eoocmey (MHAYCTpUANN3alUM) U
KOJUIEKTUBH3ALlMU Ha CceJe BO BTOPOM MOJIOBHHE 2(0-X IT. FOCYJapCTBEHHOE YIIPABICHUE BHOBb
crajo mnpeobnagatb. KoomepatuBel B 1000 OTpaciu JAEATENBHOCTH  TOJOXKHUTEIBHO
3apeKoOMeHIoBaM ce0s Kak opraHu3alMoHHO-3koHOMHuueckas ¢opmanus B CCCP, meroauka
nepexofa K HUM TPUYMHWIA KPYNHBIM MaTepuanbHbIi yHiepd CeabCKOMY XO3SHCTBY.
PaKTUYECKH MOJUTUKA KOJUIEKTUBU3AIMH IPOBOAWIACH OPraHNU3allHOHHO-aIMUHUCTPATHBHBIMU
METOAAMHU YIIPaBICHHS B yIIEpO SKOHOMUYECKUM U COLMATIBHO-TICUXOJIOTHYECKHIM.

Eciu 6 nepuoo Benuxoii Omeuecmeennoii eotinvl (1941 — 1945) HemocpencTBEHHOE
YOpaBJICHUEC MNPCANPUATUAMU CO CTOPOHBI TOCyaapCTBa OBUIO BBI3BAHO T-Ilf)e3BBI'-IaI\/'IHBIMI/I
OOCTOSITENLCTBAMHU, TO TIIOCIE BOWHBI TMPOJOIHKEHHE OTOr0 Kypca ObIJIO OOYCIOBJIEHO
npeo0iaaHieM TOCYTapCTBEHHOH COOCTBEHHOCTH Ha CpPEICTBa IMPOW3BOJICTBA M 3EMITIO.
VYnpaBieHue npoIoiiKalo OCYHIECTBIATHCS CBEPXY BHM3 (akTHUYecKH a0 Havana 90-x rr., T.e.
710 IpU3HaHMUsI MHOrooOpa3usi GopM cOOCTBEHHOCTH.

B 70-80-e 2. pa3BuTME DKOHOMHMKH CTpaHbl TOPMO3WIHM 3aTPAaTHBIE METOJIbI
XO3AWCTBOBAHUS, KOT/Ia MOCTAaBJICHHBIX LIl JOOMBaUCh JIIOOOHM IIEHOM, He cuMTas 3arpar.
Temribl 5k0HOMHUYECKOTO pocTa B 80-€ IT. B CPEAHEM CHU3WINCH 110 CPAaBHEHHIO ¢ 60-MU IT. B
7IBa pasa, a 110 CPAaBHEHUIO C JOBOCHHBIMH I'0JIaMU U JBYMS IIOCJIEBOEHHBIMU MATWIETKAMH — B
TpH pasa.

Bomnpocse! u 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

Konnenuus conmanbHON 3HAYMMOCTH KaK OCHOBHOM JINUHOCTHOM IIEHHOCTH.
OCHOBHBIE TPU3HAKH CITYKEOHO-JOMAIITHEeH [TMBUITH3AINH.

IIpu3HaKky peIHOYHON HUBWIIA3ALUY.

Brusane cimy>xeOHO-a0ManIHel MMBHIN3AIMU B Poccuu Ha pa3BUTHE CTPaHBI.

AN e

Bnusinue pycckoil cenbckoil OOIIMHBI HA pa3BUTUE cTpaHbl. [IpeanpuHrMaTenbCcTBO B
Poccun.

Cnmcoxk urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beinmiimas mxkona, 2017 - 319 c. -
Knaura naxomurcs B mnpemuyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTeJbHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorust ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHMUYEHO

Metoanyeckoe odecrnevyeHune:

Meronndeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 2. YnpasJiieHYecKHe 321241 U 0COO€HHOCTH NPUHATHS YNPaBJIeHYEeCKHX
peleHuni

IMpakTnueckoe 3ansitue Ne 4. YnpasiieHuecKue 3a1a4M, UX cneunduka u
0COOCHHOCTH pelIeHHs

He.]'[l): 3aKpCIUTh OCHOBHBIC TIIOHATUA 11O I[aHHOfI TEME, BBIABUTH CYHIHOCTDH
YOpPaBJIEHYECKOIO0  PEIIeHUs] U  ero  OcoOeHHOCTH, paccMoTperh  Kiaccudukaiuio
YIpaBICHYECKUX pEIIeHHU; [aTh NpeJCTaBiIeHHe 00 JTamax BBHIPAOOTKM M MPHHATHUSL
YIIPABJICHUYECKUX PEIICHUM.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (opMUpYETCsl yHHUBEpcajabHas
KOMITETEHIIUS :

IIK-2 Cnocoben opranu3oBaTh KOHTPOJIb MTPOIIECCOB U BEICHHE TIOKYMEHTAIIUHU T10
TeXHHYECKOMY 00cmyskuBanuto u peMonty ['TIC B MmammHoCcTpoeHUH

B pe3ynbraTe 0CBOSHHS NUCHUIUIMHBI 00YYaIOIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEAIJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3AIMA KOMaHIHOW PaOOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTd ©u (QOpMyIHpOBaTH 3aJayd, CBSI3aHHBIE C €€ peaTU3alHei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNsaTh MOTPEOHOCTH YYAaCTHUKOB
KOMAaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpumeHsITh METOMBI  aHAJHM3a TPYIIIOBOTO B3aUMOJICUCTBUS M OLICHKH Y(PEKTUBHOCTH
KOMaHJITHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUSIMH d(P(HEKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMHU KOMAH/IHBIX POJIel

Ilnanupyembie pe3yJbTaThl o0y4eHust no JUCIUIJINHE (MoayJio),
XapakTepusywuue 3Tanbl GOpMUPOBAHNSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBHM,  HUCMONB3ys  HMHKIIO3UBHBIA  TOAXod, A (HEeKTUBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aMMOIEHCTBUS B
paMKax IIOCTABJIEHHOM 3aauH.

be3 omubok ompenenser uenb M 3agadyd KOMAaHIbBl ISl TOJYYEHHS ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM pa0OThI €€ WIEHOB, C yU4eTOM WX HHIUBUAYAIBHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHalu3upyeT pa3iuydHble OTKJIOHEHHS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPOTIPUSTHSL.

AKTYyaJIbHOCTBb TeMbl (CEeMHUHAPA): ONPEIEIIAETCS PEATU3yEMBIMU KOMIIETCHIIUAMHU.
Teopernyeckas 4acThb:

C uHOpManMOHHON TOYKU 3PEHUSI NpUHAMUE peulenutl - 3TO TepepaboTka OpraHoB
yIOpaBlieHUs BCeH cTekarouieiics Kk Hemy HH(pOpMaluM, B TMEpBYIO odepelb, OT OO0BEKTa



yTpaBJIeHUs 110 KaHajgaM 00paTHOM CBS3H.

[Tockonbky MpOU3BOJCTBEHHAas WHGPOpPMAIUS OTPa)aeT CHUCTEMY  YIIPABJICHUSA,
MPOM3BOJCTBEHHBIN TIPOIIECC, a TakKe WX COCTOSHHE W (PYHKIIMOHHMPOBAHME, OHA Kak
nH(GOpPMAIMOHHAS MOJIeTh MMEET aHAJTOTUYHBIE MPOIECCHl YIPABIICHUS, COCTaBHBIC YacTH U
knaccupukanuio. Tak st oOecnedeHus Tpolecca  yOpaBICHUS, NPOUIBOOCHMBEHHAs
uHgopmayus TOIKHA COICPKATH!

1. JlaHHBIE B LIEJSIX YIpaBIeHUS U (YHKIIMOHUPOBAHUS MMPOU3BOACTBEHHOIO IpoIlecca.
2. Kpurepun onTUMaabHOTO yIpaBJIeHUs IPOM3BOACTBEHHBIM IPOIIECCOM.
3. JlaHHbIE O PaKTHUECKOM HAJIMYUU TPOTYKTOB (CHIPbs) U PECYPCOB.

4, PCFHaMeHTI/IpyIOH_[I/IG MIpaBOBLIC NOKYMCHTBI, IIJIAHOBBIC 3alldHUA, T. C. HAHHBIC 00
OIrpaHUYCHUAX, MPOU3BOACTBCHHOM IIPOLECCE U YITPABIICHHUH. Pernament OrpaHUYCHUA.

5. JlanHple 00 o0ObBEKTe yMpaBiICHUS W YIOPABIAIOIIEM OpraHe (XapakTepHCTHUKa
OCHOBHBIX, BCIIOMOTAaTEJIbHBIX M MaTEpUAIBHBIX M DHEPreTHUECKHUX ITOTOKOB) OCHOBHOIO H
BCIIOMOTaTeJIbHOI0 000PYJOBAaHUS, PECYPCOB, TPYAOBOIO KOJJIEKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3JCHCTBUIX HA CUCTEMY YIIPABIICHHUS.

MHoroo6pa3ue pacnopsiAUTENIbCKON IEATEIbHOCTH JOJKEH OBITh YETKO ONpEEIICHO,
KTO M KakKu€ pEeLIeHHs NPUHMMAET B IpPEJeNax €ro JO0JDKHOCTHOTO mojoxeHus. [ns atoro
HeoOXoauMo  Kjaccuukanus (u€Tkasi) pemeHud U ONpelesuTh KakuM o0pa3oM HUX
pean30BbIBATh.

1) Ilo COJACPKAaHNIO PA3JIMYHBIC BUJbI peIJ.IeHPIfI MOKHO CHUCTCMATHU3UPOBATH C y‘-IéTOM
CICOYIOIIUX OCHOBHBIX ITPU3HAKOB,

2) no cepe aelicTBus (110 Macrabam npodemM) — oOIIHe PelIeHus], YaCTHbIE PEIICHUSI.
3) 1o AIUTETHLHOCTH ICUCTBHUS,

- nonrocpodHesle  (mepcrekTuBHBIE) — permeHuss  (3—-5  ser).  PaspabarteiBaercs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTHueckue) peuieHus. Pa3pabareiBaioT Bce paOOTHHKH ammapara
ynpasineHus emg 1 roaa).

- KpaTKOCpPOYHbIE (ONIepaTUBHBIEC)

4) no GpyHKIMOHAIBHOMY XapakTepy:

- IUIAHOBBIE PEIICHUS

- OpraHu3alMOHHbIE PEIICHUS

- KOOpJMHAIIMOHHbBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTposmpytoiue (Ipu 00paTHON CBSI3N).
5) no creneHy UHPOPMAILIMOHHOCTH OpraHa yIpaBJICHUS:
- B YCJIOBUAX ONPEACIEHHOCTU

- pucka

- B YCJIOBUAX HEOIPEIAEIEHHOCTH

6) o popme NPUHSATHS:

- KOJUIEKTHBHBIE

- KOJUIeTHaJIbHbIE

- €JUHOJMYHBIE

7) no popme noBeneHUs 1O UCTIOTHUTEINEH:
- JMpEeKTHUBHAs (MCIOJHUTEIILHBIC)

- HWHHUIIMAaTHUBHBIC



8) OpraHM3alliOHHO  HOPMHUPYIOLIME  HUMEIOT  BUJ  JUMHTHPYIOIIUX  aKTOB
opranuzanunonnoi aestenpHocTy (JI. [. Cromsipenko) (mosoxeHus: 06 oriare Tpyaa u T. 1.).

Bomnpocse! u 3axanus:

[Icuxonoruueckne 0COOEHHOCTH PELICHUs 3a4a4 yIIPaBICHHUS.
Ctunu MbIIIEHUS PYKOBOJMUTEIEH.

Kpurepun onieHky 3a1a4 ynpaBiIeHHs.

Krnaccudukanus ynpaBieHUeCKUX 3aau.

Tunel ynpaBieHUYECKUX 3a4a4.

JlnanekTuka B3aMMOOTHOIIICHUH 3a/1a4 YIIPABIICHHUS.
Krnaccudukanus ynpaBieHUeCKUX 3aau.

JlnanekTruka B3aMMOOTHOIICHUH yIIPaBICHYECKUX 3a]1a4.

e AN e A

TpyaHOCTH B pelIEeHUHN yIPABICHYECKUX 3a1a4
10. PackpbITh 3Tanbl BEIpaOOTKU U IPUHATUS YIPABICHUECKUX PELICHHH.

Cnucok JiMTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUYEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck :
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMruisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IpakTnueckoe 3ansitue Ne 5. IIlpunsiTHe ynpaBjieHYeCKUX pelieHuil

Heab: npoaHanu3upoBaTh OCHOBHBIE BHUJIbl PEIICHUN B YNPABICHYECKOW MPAKTHUKE U
MNPUHIUIIBI TPUHATHSA KOJJICKTUBHBIX peI_HCHI/If/’I.

®opmMupyemMble KOMIIETCHIIUH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYIASHTOB (HhOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIIUS :
I1K-2 CnocobeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHNUE JOKYMEHTAIUU IO
TeXHUYECKOMY oOciyknBanuio U peMmonty I TIC B MammHoCTpOSHUN

B pesynbraTe 0OCBOCHUS AUCIUILIMHBI 00YYaIOLIHIACs JOKEH:



OCBOUTH OCHOBHBIE ACIEKTHI MEXJIMYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIMHA: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS UYEJIOBEYECKUMHU pecypcamH JJisi OpraHU3aldd TIpyHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPraHU3aI[MM KOMaH/IHOW PabOTHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMH; ONPEAEISATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeAM U (QOpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEM YIIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATh KOMAaHHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsATh METOABI aHaIM3a TPYIIOBOIO B3aUMOJIECHCTBUS M OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Moay.mo),
XapaKTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETCHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM — 1OAX0X, 3¢ (EKTHBHYIO
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agauyd KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3indHble OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIAa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsaeTCs peaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

[IpunsaTHE pelIeHus] — 3TO CIOXKHBIA MBICIUTEIBHBIN MPOIIECC, KOTOPBIM Mpernoaaraet
OCO3HaHHUE TIPOOJIEMBI, TOCTAHOBKY aJICKBATHOW IIEJTM M BEIOOP CPEJICTB JUIS peaTH3alliy TaHHOM
uenu (JI. 1. CronsipeHko).

[Ipu uccnenoBaHuM JTUYHOCTU B NCHUXOJIOTMM MEHEKMEHTA Ba)KHOE MECTO 3aHHMAET
YCTaHOBKA y pyKOBOJUTEIIS B MPOLIECCE PELICHUS 3a7a4 yIpaBIeHHUS.

DopMUPOBAHHE YCTAHOBOK JUYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COIMATbHBIN
OTIBIT MPEIOMIIEH TUYHOCTHIO M1 KOHKPETHO MPOSIBIISET ceOsl B €€ JeMCTBHUSIX U MOCTYTIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — TOTOBHOCTB, MPEAPACTIONOKEHHOCTh
CcyOBeKTa K BOCIHPHUATHIO OyAymux COOBITHH W JCHCTBUSAM B ONpEACIEHHOM HAIpaBJICHHH,
o0ecrieurBaeT YCTOWUYMBBHIN II€JICHANPABICHHBIH XapakTep MPOTEKaHHUs COOTBETCTBEHHOM
NeSTETFHOCTH, CITY’)KUT OCHOBOM 11esieco00pa3Hoi n30upaTeIbHON aKTUBHOCTH YEJIOBEKa.

Kak rosopun JI. C. BeiroTckuil, momusayus — 3TO TICUXWYECKas CHCTEMA, TO €CTh
0COOBIN BHJI ICUXMYECKUX MPOIIECCOB, PETYIUPYIONIUX YEJIOBEUECKYIO eATENbHOCTh. DYHKITUSI
ycTaHOBKH, €€ 2(DPEKThI M COoJepiKaHHe PACKPBIBAIOTCS NPH M3yUYCHUH €€ POJIU B PETyIsIUN
nestenbHOCTH (B. A. Po3aHoBa).

3nech €€ OCHOBHbIE (DYHKIIMM TaKOBBI:

1) YCTaHOBKa OMNPCACIIACT YCTOﬁQHBLIﬁ, HOCHGHOB&TCHBHBIﬁ, ueneHanpaBneHHHﬁ
XapakTep NPOTECKAHUA ACATCIIBHOCTH, BBICTYIIACT KaK MEXaHHU3M CTa6I/IJ'II/ISaIII/II/I, HOSBOJ’IS[IOHH/II\/'I
COXPAaHUTDb eé HAIIPaBJICHHOCTDb B HCIIPCPBIBHO U3MCHAIOIIUXCSA CUTYAlUAX

2) ycTaHOBKa OCBOOOXAaeT cyObeKTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS W
MIPOU3BOJIBHO KOHTPOJIUPOBATh IPOTEKAHWE JAESITEIbHOCTH B  CTaHIAPTHBIX, MPEXKIe
BCTPEYABIIUXCS CUTYyallUsX;

3) ycraHOBKa MOKET BBICTYNHTh M Kak (axkTop, OOYCIOBIMBAIOUIMN HHEPTHOCTD,
KOCHOCTb JIeSITEIbHOCTH, 3aTPYIHSIONINI MPUCTIOCOOIEHIE K HOBBIM CUTYAIHSIM.



CTuiib pyKOBOJACTBA — CIIOCOO, CHCTEMa METOJOB BO3ICHCTBUS PYKOBOAWTENS Ha
nogunHEHHbIX. OAMH U3 BaxHeHmux (akTopoB 3¢ ¢deKkTHBHON pabOThl OpraHU3aIMH, MOJHOM
peanu3alyy NOoTEeHIMAIbHBIX BO3MOXHOCTeH roseit u komektusa (JI. 1. CronspeHko).

Ilo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. JIMpeKTUBHBI;

2. JleMOKpaTHUYECKUii;

3. JIubepanbHbIN.

Bonpocs! 1 3axanus:

1. MoTtuBauys NpUHITHS YIPABIECHYECKUX PEILICHUI.

2. Bunpl penieHnii B ynpaBiaeHUECKON NPAaKTUKE: MHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BousHue yCTaHOBKM Ha YCNEX Y PYKOBOJWTENEH B MPOLECCE pEIICHHs 3a]1ad
yIIpaBJICHUS.

4. Tunonorus pyKOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.
5. Ilpuémbr moTuBUpOBaHMs UcnoaHUTENEH. CTUIN pyKOBOJCTBA.
6. [IpuHUUIIBI IPUHATHS KOJUIEKTUBHBIX PEICHUN.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasi JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueGHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3aMM CaMOCTOSTEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansiTue Ne 6. CTpaTeruu M TAKTUKHU PelIeHUs] YIIPABJIEHYECKUX
3aga4. MeToabl pemieHus 3a1a4

Heab: BBIABUTH OCOOCHHOCTH CTPAaTerWii W TaKTHK pEIICHHUS 3ajad yIpaBleHUS,
BBISICHUTh TICUXOJIOTHYECKHE MPUYUHBI BHIOOpA TAKTHK; PACCMOTPETh CTPATETHMH TOBEIACHUS
PYKOBOJUTENEH B YCIOBUSX KOH(IUKTHON AESITETLHOCTH; 03HAKOMUTCS C METOIAMH PEIICHHS
yIpaBiIeHUYECKUX 3a7ad (MO3rOBOW INTYypM, METOJ CHHEKTHKH, METOJ HEBHHKOB, METO]I
l'opoona, meron JlenbTbl, MeTon «635», METOJ TOJOCOBAHMS «3a W IPOTHUB», METOM
YTOMMYECKUX Urp, MeTo] Jlenpoeka).



®opmMupyemMble KOMIETCHIINH MJIH UX YACTH:

B nmnpouecce ycBoeHMs wMmarepuana |y CTYICHTOB (hOpMUpYyeTCs YHHBepcallbHas
KOMIIETEHIIUS :

I1IK-2 CrnocobeH opraHu30BaTh KOHTPOJIb MIPOLECCOB M BECHUE JOKYMEHTAIUU 11O
TeXHUYecKoMy o0cmyskuBanuio u peMoHTy ['TIC B mammHocTpoeHun

B pesynbraTe 0OCBOCHUS AUCIHUITIMHBI 00YYalOLIMiCs JOKEH:

OCBOUTH OCHOBHBIE ACHIEKThl MEXJIMYHOCTHBIX U TPYIMIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHHUs YEJIOBEUECKUMHU pECypcaMM AJIs OpraHU3alyd TI'PyNIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCTIEKThl OPraHU3alliid KOMaHHON paOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBS3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONPEeNsITh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBl aHaIM3a FPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHMKAIIMHM B KOMaH/IE; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeit

Ilnanupyembie pe3yabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
XapakTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaLuio. [Ipumenser MeTo/ibl KOMaH000pa30BaHus U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenseT Henb W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C YUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBEHIIME TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHamu3upyeT pa3inyHble OTKJIOHEHUS B KOMaHJE, COCTaBJISIET MPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPONPUSATHSI.

AKTYaJIbHOCTH TeMbI (CEMHMHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

VYmpaBieHdeckoe pelieHHe Ha NPeaNupUaTHd TMpeAcTaBiseT co00l TBOPYECKUI aKT
cyObeKTa ynpaBieHUs (MHAMBHIYaIbHOTO MM IPYMIIOBOTO JIMIA), ONPEACISIONNUNA TporpaMmMy
NEeSITeIbHOCTH KOJIJIEKTHBA M0 3((HEKTUBHOMY pa3pelIeHUI0 Ha3peBIICH MpoOIeMbl Ha OCHOBE
3HAHUS OOBEKTUBHBIX 3aKOHOB (DYHKLIMOHHUPOBAHUS YIPaBIsSEMONW CHUCTEMBbl M aHajIM3a
nH(pOpMaLUKU O €€ COCTOSIHUM.

DYHKINN yIPABICHYECKOTO PEIICHUS:

— Hanpagnaiowas (HECMOTPS Ha TO, YTO pEIICHUS TPHHUMAIOTCS HUCXOHIs W3
JOJITOBPEMEHHOM  CTpaTerMM  pa3BUTHS  NPEANPHATHS, OHHU  KOHKPETU3UPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KOOpAMHUpYWOIas (OTpakaeTcs B HEOOXOAMMOCTH  COTJIACOBAaHUS  ACHCTBUU
WCTIOJTHUTENICH JUIS pealiu3allii PEelICHHH B YTBEPKIACHHBIE CPOKHM W COOTBETCTBYIOIIECTO
KauecTBa);

— MOTHBHpYOWas (peajausyeTcs 4epe3 CHCTEeMY OpraHM3allMOHHBIX Mep (IIpHUKa3bl,
[IOCTaHOBJICHHUS);

— S3KOHOMHUYCCKUX CTUMYJIOB (HpeMI/II/I);
— COMaJIbHBIX OLICHOK (TBOp‘leCKaH caMopcain3anusia, CaMOYTBCPIKACHUC J'II/I‘IHOCTI/I).

D¢ heKTUBHOCTh KAXKAO0TO YNPaBIEHYECKOTO PELICHUs B 3HAUUTEIbHONW Mepe 3aBUCHUT OT
BBITIOJIHEHUSI M COOTHOLICHMS (DYHKIMI yHpaBICHYECKOTO peIIeHHs, KaK B XOJAE €ro



MMOATOTOBKH, TAK U HA 3TAIIC BHCAPCHUS. C y‘-IéTOM 9TOT'O YIPABJICHUYCCKOC PCHICHUC CTAHOBUTCA
PEAJIbHBIM HHCTPYMEHTOM JOCTUKCHUSA ITOCTABJICHHBIX ueneﬁ.

C uHpOpMAIIMOHHOM TOYKM 3pEeHHs, B MpOLlecCe MPUHATHS PELIEHUS MPOUCXOIUT
YMEHBIIIEHUE HEOIPEACIEHHOCTH HWHPOPMALUM O MpOOJEMHON CHUTyalluM U MyTax eé
yCTpaHEeHUsl.

KauyecTBO ymnpaBieHUYECKOTO pEIIeHUsI — 3TO COBOKYNHOCTh MapaMEeTpOB pELICHUS
YJIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO IMOTpeOuTeNss U O00ECleUYMBAIONIMX PEaTbHOCTh  €ro
peanu3anum.

K mapamerpam kauecTBa ynpaBieHHUs] OTHOCATCS:
— M0Ka3aTellb JHTPONHHU, T. €. KOJIMYECTBEHHOM HEOINPENeIEHHOCTH NPOOIEMBI; €ClIU
npobiaema (oOpMHUpPYeTCs TONBKO KadeCTBEHHO, 0O€3 KOJMYECTBEHHBIX IOKa3aTelned, To

MMOKa3aTCjib SHTPOIMUH HpI/I6JII/I)Ka€TCH K €IMHHUIEC, €CIIN BCC IIOKa3aTCIIn HpO6JIeMI>I BBIPAXKCHBI
KOJIMYCCTBCHHO, TO ITOKA3aTCJIb 9HTPOIINU HpI/I6J'II/I)KaCTCH K HYIIIO;

— CTCIICHBb pHUCKA BJIOKCHHA I/IHBGCTHHI/Iﬁ;
— BCPOATHOCTD pCain3allii pCHICHUA 10 IMOKA3aTCIIAM Ka4CCTBa, 3aTpaT U CPOKOB,

— CTEMEHb aJeKBATHOCTU (WM CTENEeHb TOYHOCTH MPOTHO3a) TEOPETUYECKOW MOAETH
(hakTHYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOH OHa ObLTa pa3paboTaHa.

Konugnukm — 5TO TpOTHBOpEUHE, KOTOPOE XapaKTepusyeTcsi MPOTUBOOOPCTBOM
KOH(IUKTYIOIMUX CTOPOoH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTA UHTEPECOB,
COIMAJIBHBIX YCTAHOBOK M HAIPABIEHHOCTH JINYHOCTEH, BOBJICUEHHBIX B KOH(IUKT JTFOJICH.

Cy1iecTByIOT MATH OCHOBHBIX CTpaTeruil paspemieHus KOHQUUKTa. B ocHOBY wux
MOJIOKEHAa CHUCTeMa, HasbiBaeMmas MerojoM Tomaca—Kuimenna. Merton Obul  paszpaboTaH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrtema mo3BOJISIET CO3[aTh IS KaKJI0TO
YeJIOBEeKa CBOW COOCTBEHHBIN CTWIIb pa3pelieHust KoHGukTa. CTUIb MOBEIeHHUsS] B KOHKPETHOM
KOH(JIMKTE ONpeAenseTcss TOM Mepoil, B KOTOPOHM YJeH KOJJIEKTUBAa XOYeT YJIOBJIETBOPHUTH
COOCTBEHHBIE WHTEpECHl (JIEHCTBYsl AaKTMBHO WJIM TACCUBHO) W HHTEPECHl APYroi CTOPOHBI
(meficTBYsl COBMECTHO WJIM MHAMBHIyallbHO). Ecnu mpeacTtaBuTh 3TO B rpaduueckoit ¢popme, TO
nosyuntcsi cerka Tomaca—KuiMeHHa, MO3BOJIAIOINAs ONPENEIUTh MECTO M HAa3BAaHUE JUIS
KaXKJIOTO U3 MATH OCHOBHBIX CTpaTeruil pazpemeHus: KOHQIUKTA.

B mporiecce pelieHus ympaBlIeHUECKHX 3a7ad JOCTATOYHO YACTO MPUMEHSETCS METO.
«MO3Ir0BOI0 IUTYPMa», «METOJ CHHEKTHKH», «METOd IHEBHHMKOB», «Merox I['opaona»,
«Mmetox Jdeabdu», «<MeTon 635», «<MeTOH roJI0COBAHMS 32 U MPOTHUBY», «KMETOJ YTONMUYECKUX
urp», «meroa [ledenbka.

Bonpocs! 1 3axanus:

Oco0eHHOCTH CTpaTeruii U TAKTUK PEIISHUs 3a7a4 yIpaBICHHSL.

Crpareruu moBeicHUS pyKOBOJIUTENEH B YCIOBUSX KOH(DIUKTHOM ESTEIHHOCTH.
Meroa penieHus: ynpaBieHUECKHX 3a1a4d «Mo3roBoi mTypm».

«MeTo1 CHHEKTHKH.

Meron ['opona.

Merton Jlensdu.

«Metox 635».

MeTo 1 roJIOCOBaHUS.

Sl A AR e

9. MeTo yTOHUYECKUX UTP.
10. Meton JlennpOeka.

Cnucok JUTEpaTypbl, peKOMEHAYyeMblii K HCTO0JIb30BAHUIO N0 TaHHOI Teme:
OcHoBHasl JquTEparTypa:
Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.



Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2014. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTtebHas JJUTEpaTYypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brimiimas mkoia, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabots! o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

PA3/IEJI 3. PykoBoaCTBO U JIMAEPCTBO B YIIPABJIEHHUH OPraHU3AIMAMU

IpakTnyeckoe 3ansitue Ne 7. MeHeq:Kep: TUIOJOTUS M TPEOOBAHUS TOJKHOCTHBIX
MO3ULM I

Hesab: M3y4UTh TUIIOJIOTHIO ¥ TPEOOBAHUS JOJKHOCTHBIX MO3HUIIUH.
®opmMupyemMble KOMIETCHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYISHTOB (HhOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 CnocoOeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHNUE JOKYMEHTAIUU IO
TeXHUYECKOMY oOciyknuBanuio U peMoHty I TIC B MamuHoCTpOeHUN

B pesynbraTe 0OCBOCHUS AUCIUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3alud I'pyHIIOBOI
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a 1 KOPPEKIIMHY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMS KOMIIETeHIH, HHIMKATOPOB:

B pe3ynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HUCIOJB3ysl ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAHIHOTO B3aUMOICHUCTBHUS B



paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJAE, COCTABIISET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

AHrnmiickoe ciIoBo «management» (ymnpaBieHue) OepeT CBOE Hayalo OT KOpHS
JATUHCKOTO CJI0Ba «manus» (pyka). OTOT TEpMHUH HE MMEET aHaJlora B PYCCKOM SI3BIKE, XOTS €TO
YacTO MCIONB3YIOT KaK CHHOHUM TEPMHUHOB «YTIPaBJICHHE» U «HAayuyHasl OpraHuzanus Tpyna». B
HACTOAIIEE BpPEMsI MCHEIKMEHT IPEACTABIACT COOOH CIOXKHOE COIHAIbHO-9KOHOMHUYECKOE
ABJICHHE, KOTOpPOE OTpakaeTcs TMPaKTHMYECKM Ha BCEX CTOpPOHAX JKU3HM OOIIEeCTBa.
XapakTepHbIMU  YEpPTAMH  COBPEMEHHOIO  Pa3BUTHS  MEHE/DKMEHTa  SBISIIOTCA:  €Tr0
KOMIIBIOTEPHU3AllMs; COKpallleHHe H30BITOYHBIX 3BEHHEB aJMUHHUCTPATUBHOM  CHUCTEMBI;
JeleHTpalln3alus  yrnpaBieHueckux (QyHKUUH (camoympaBlieHHe); pa3paboTka METOJI0B
J0JATOCPOYHOTO COLMOTEXHUUECKOTO TUIAHUPOBAHMS; pa3padoTKa TEXHOJIOIMH MPOEKTUPOBAHUS
COITHAITEHBIX CUCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHWsl B Hallel cTpaHe OOYyCIOBWIM CHOPOC Ha P
npodeccuii, HOBBIX JJII OTEYECTBEHHON IKOHOMUYECKOW MpakTUKH. B ux ymcne u npodeccus
MeHeKepa. B o0mem ciaydae K OTJIWYUTENBHBIM OCOOCHHOCTSAM MPOQECCHOHATBHON
NESATEIbHOCT MEHEIKepa CIIEIyeT OTHECTH TOSBJICHUE HEKOTOPhIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYJIapCTBEHHON 3KOHOMHKHU YIIPaBJICHYECKUX (DYHKUIMH, pacuIMpeHue HX
OTBETCTBEHHOCTH U TIPAB B PEIICHUU MTPOOJIEM OpraHHU3aIlHH.

MeHemkep — 3TO CHEIMAIMCT IO YIPABICHHIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
OTIpesieNIsieT, Ymo U Koz20a JenaTh, KaK U kmo OyJeT BBINOJHATh HaMEUeHHOE (yIpaBlieHUE
NIEPCOHANIOM), paspabamviéaem paboyue npoyedypsl (TEXHOJIOTHM) MPUMEHUTEIHHO KO BCEM
CTaJIusIM yNPaBICHUECKOT0 IIUKJIa, OCYLIECTBIIIET KOHTPOJIb.

HpaKTI/I‘-IeCKI/I BCEC CO31aBacMbIC opraHnu3anvun NpCaAIPUHUMATEILCKOTO THIIA
3aUHTCPCCOBAHBI B HpO(beCCI/IOHaJ'ILHO NOATOTOBJICHHBIX  PYKOBOAUTCIIAX, CIIOCOOHBIX
OPHUCHTHUPOBATHCA B (bPIHaHCOBI)IX, IOPUINYCCKUX, IICUXOJOTHYCCKUX U APYIrUX BOIIpOCax. Taxmx
pyKOBO,[[I/ITeJIeﬁ W NPHUHATO HA3bIBAThb MCHCKCPAMU.

Menemxep — 0coObIi TUIT PYKOBOIUTETS, MOSBISIONIUICS B Hallel peadbHOCcTH. O/1HA U3
TJIABHBIX 3aJad MEHe/Kepa 3akimouaercs B A(OQPeKTHBHOW opraHusanuu paboThl €ro
MOAYMHEHHBIX. VICKyCCTBO pPYKOBOIMTENS TPOSBISIETCS HE TOJbKO B  HAJIAKUBAHUU
KOMMYHHUKAIUH, KOOPAWHUPOBAHUHM W HANPABJICHUH PaOOTHI MOJYMHEHHBIX, HO M B yMEHUU
JeNeTupoBaTh UM HEOOXOJUMBbIE TIOJTHOMOYHMS W OTBETCTBEHHOCTh, MPEIOCTaBIATH IMPABO
BBICKA3bIBaTh U OTCTaUBAaTh COOCTBEHHOE MHEHHE, COXPaHSsI 32 COO0N ()YHKIIMIO KOHTPOJIS.

Bonpoce! u 3axanus:
1. Cepsl nestenbHOCTH MeHeKepa. [Ipodeccronanbable GYyHKIIMH MEHEKEPOB.
2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUN OpPraHU3AIUEN.

3. IIpodeccuonanbHO  BakKHbIE ~ KayecTBa  MEHeKepa  (OCHOBHbIE  TPYMIIBI:
MOTHBAIIIOHHO-BOJIEBbIE, MHTEIJIEKTYaJIbHbIe, KOMMYHHKATHBHBIE).

4. Karanor Tpe6oBaHMi JOKHOCTHBIX MTO3UIMHA.

5. KBanudukanuonssle TpeOoBaHUsL. OpranuzanuoHHbIE TpeGoBaHusl.
OyHKIMOHAIbHbIE TPEOOBAHUSI.

6. MeTobl AMarHOCTUKH MPO(PECCUOHATBHO BaXKHBIX KAUE€CTB MEHEIKEPOB.
Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:



OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTte/JbHas JJUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorust ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTrPaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnueckoe 3ansitue Ne 8. [IpodeccnonajibHasi MOATOTOBKA M CTHIIH
ylpaBJieHUs] MEHeIKePOB

Heab: momMo4Yb CTyJEHTaM YCBOMTH HAa0Op OCHOBHBIX TIOHSTHH, IOJYyYUThH
IpeJCcTaBIeHNne IPOPEeCCHOHANTBHOMN MOATOTOBKU U CTHIISIX MEHEIKEPOB.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuasia |y CTYACHTOB (opMUpYETCsl yHHUBEpcajabHas
KOMIICTCHIINA :

IIK-2 Cnocoben opranu3oBaTh KOHTPOJIb MTPOIIECCOB U BEICHHE TIOKYMEHTAIIUHU T10
TEeXHUYeCKoMYy oOciyxuBanuio u peMoHTy [ TIC B MammmHOCTpOCHUN

B pe3ynbraTe 0OCBOSHUS NUCHUIUIMHBI 00YYaIOIHICs TOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMNYHOCTHBIX U TpyHIlOBbIX KOMMYHI/IKaHHﬁi OCHOBHBbBIC
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTrpoBaTh MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKALIMHU; ONPEAETSATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COIMAIbHBIX OCOOCHHOCTEM YJIEHOB KOMAaH/IBI;
MIPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaensiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH (P (EKTUBHOCTH
KOMaHJTHOM pabOThI; OCHOBHBIE MOJEIIM KOMaHA000pa30BaHUsI M TEXHOJIOTUAMH 3(P(HEKTUBHOM
KOMMYHHKAIIUU B KOMAaHAC; MCTO/JIbl aHaJIN3a U KOPPCKINNU KOMAaHIAHBIX poneﬁ

Ilnanupyembie pe3yJbTaThl 00y4eHust no JUCIUIJINHE (MoayJo),
XapakTepu3yoliue 3Tanbl JOPMUPOBAHUSI KOMMETEHI[UIi, THIUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO Y4YacTBYET B MEXJIUYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUM,  HCIOJB3ysl ~ WHKIIO3MBHBIM — mOAXonl, 3¢ (EKTHBHYIO
KoMMYHUKanuto. [Ipumensier MeTo1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B



paMKax IIOCTABJICHHOM 3aauH.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbBl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yet HoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHalu3upyeT pasivyHble OTKJIOHEHUsS B KOMAaHJAE, COCTABIISET IPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsAeTCS peaTu3yeMbIMU KOMIIETEHIUSAMH.
Teopernyeckas 4acThb:

enecooOpa3HOCTh CIEIUANTBHON W HEMPEPHIBHOW MPOQecCHOHANBHON MOATOTOBKH B
o0nacTh MeHeIKMEeHTa oO0ycioBiieHa psaoM MpuuuH. llepBoHauanbHas unpes obecredeHUs
3¢ (hHEeKTUBHOCTH ympaBleHHs 3a cu€T moadopa JIOACH, OONaJarolIMX «4epTaMH JIHIEPay,
oKazajach Jalieko He yHuBepcadbHOW. Kpome Toro, mpaxe eciau denoBeK obOiagaer
CIIOCOOHOCTBIO K YHPABIEHUIO IIOAbMH, Uig €€ YCIeUIHOW peanu3alid HeoOXOIUMBI
CHeIMalIbHBIC 3HAHWS W YMEHHUS. 3HAYUTEIHHOE BIIMSHUE HA YCIENIHOCTh YIPaBICHUYCCKOU
NEeSATeTbHOCTH OKA3bIBAET CTHIIb yNpaBlieHUs JToAbMU. OCO3HAHHUE ITOTO U COBEPIIEHCTBOBAHUE
COOCTBEHHOTO CTHJIS BO3JCHCTBHUSI TAaKK€ MOTYT CTaTh MPEAMETOM CHEIHAIBHOW MOATOTOBKU
MEHEKEpA.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAMMO NMPHUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIA
U 1esei 00pa3oBaHus B CTOPOHY HJIEH CAMOBBIPAXKEHHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
cniocoOHocTel auyHocTH. KoHuenmuu oOyueHHs, B OCHOBE KOTOPBIX JIGKHT Iepeaada OmbITa
MPEebIIYIIUMU TOKOJIEHUSIMH, O0JIblIe HE NeHCTBYIOT 3(h(hEKTUBHO.

M. Mun BbIIENII€T TPU TUNA KYJIBTYP:
1) nocrdurypaTiuBHyIo — o0ydaeMble y4aTcs MPek/e BCEro y CBOMX MPEIIIECTBEHHUKOB;
2) kopurypaTuBHyto — 00yyaeMble y4aTcsl y CBEPCTHHUKOB;

3) npedurypatuBHYIO — B3pOCIIbIE yUaTCs TaKKe Y MIAAIIHIX MOKoJeHuH. COBpeMEHHBIN
MEHEI)KMEHT HMMEET MHOIOYHUCIIEHHBIE IIPUMEPHI BIICUYATISIOUIETO YCIIEXa OpraHU3alnid,
KOTOpPBIE PEaTN30BbIBATIM HJEH HOBHUYKOB, IYCTh HE OOJaAaBIIMX OOJBIIMNM OMBITOM, HO
OTIMYABIIUXCS OOJBIION YyYBCTBUTEIHHOCTHIO U BOCIIPUUMYHUBOCTHIO K BOSHUKAIOIIUM IIIAHCAM.

Haubonee cepbE3Hass MOArOTOBKA MEHEIKEPOB HAa HAYYHON OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCS B paMKax IMPOrpaMM MarucTpoB JIEJIOBOTO aaMuHHCTpupoBaHus (Master of
Business Administration, MBA). X conep»aHue U CTpyKTypa XOpOIIO U3BECTHBI U COCTOST U3
0a30BBIX JHUCIUIUTNH, (CPEIN KOTOPBIX YKOHOMHKA, MPABO, KOJHMYECTBEHHBIC METObI, HAYKH O
YeJIOBEYECKOM TIOBEJICHWH), OCHOBHBIX YIPABICHYECKUX JUCIUIUIMH — core (Takux, Kak
(GUHAHCBI, MapKeTHWHT, YIpaBJICHUWE ONEpalMsIMH, OKKAyHTUHT, OOMMHA MEHEIKMEHT),
MHTETPAaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPBIX cpeda Ou3Heca, cTparerus OusHeca,
MEXyHApOJHbIC ONepalin), CICIUATFHBIX dKOHOMUYECKHX M YIPABICHUYECKUX IHCIUTUINH
IpU UX MIMPOKOM BbIOOpe. CHcTeMa MOATOTOBKH MEHEIKEPOB SIBJISETCS MHOTOCTYIIEHYATOM, U
3TO XapakTepHO IS AaMEPHUKAaHCKOTO, €BPOMEHCKOro, SMOHCKOTO ¥ OTEYECTBEHHOTO
MEHE[KMEHTA.

Bonpocs! 1 3axanus:
1. TpeGoBaHMs K TMYHOCTH MEHEIXKEPA.

2. Ponp  (yHKIIMOHANBHOTO, JIMYHOCTHOTO M CHUTYal[MOHHOTO (TIOBEJIEHYECKOTO)
MOIXO/0B B ONPECICHNH HOPMATUBHON MO1eTH 3 (PEKTUBHOTO PYKOBOIUTETIS.

3. [IpodeccrnonanpHas TOATOTOBKA MEHEKEPOB.
Mertoap! podecCHOHaTEHON TOATOTOBKHA MEHEIKEPOB.
ABTOpUTET MEHEKEPA U CTUJIU YIIPABIICHHUS.

DopMBbI aBTOPUTETA PYKOBOIUTEIIA.

N ok

Knaccudukanus yrmpaBieHIECKUX CTHIICH.



CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasienns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. W. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHMYEHO

MeTtoauyeckoe odecrnedyeHue:

Meronndeckne peKOMEHAAIMN sl OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3ansaTue Ne 9. IIpodeccuonaibHoe 310pOBbe U ICUXHYECKOE
BBIT'OPaHHE MEHEIKepoB

Heab: wu3yuuTh OCOOEHHOCTH TPO(PECCHOHAIBHOTO 3/I0pOBbS yHpaBieHIA, JaTh
onpeereHue CUHAPOMY ICUXUYECKOTO BBITOPAHUS MEHEIKepa U €ro CUMIITOMOB.

®opmMupyemMble KOMIETCHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYISHTOB (hOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIINS :

I1K-2 Cnoco0eH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHHE JOKYMEHTAIUU IO
TeXHUYECKOMY o0cyknBanuio U peMoHty I TIC B MammHOCTpOSHUN

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaH/IHOW PaOOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TprMeHATh MeTOBI aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youye 3Tanbl GOpMUPOBAHMUS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO



KOMMYHUKanut. [IpuMensier MeTo1bl KOMaHA000pa30BaHus U KOMAHIHOTO B3aMMOJCHCTBUS B
paMKax OCTaBJIEHHOM 3aauH.

be3 ommbok ompenenseT meiab W 3aJaud KOMaHIBI JJIsi TMOMYyYEHUS ONTHMAbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C YUYeTOM WX HHIUBUAYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIINE TEXHOIOTHH (DOPMUPOBAHUS KOMAH/IBI.

VYenemHo aHalIW3UpyeT PAa3U4YHbIE OTKJIOHEHHsS B KOMAaHJE, COCTAaBISET MPOTOKOJIBI U
OTYETHl MO pe3yibTaTaM MOHHTOPHHTAa KOMAaHAHON pa0oThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpOIPUSTHUA.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

B ycnoBusiX pBIHOYHOM DHKOHOMHMKH 3HAYE€HHE 3J0pPOBbS MEHEIDKEpPA BO3PACTAET.
[ToaToMy MHOTHE JIOAM ceiiuac HAUYMHAIOT MOHUMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTo Goneromuii COTpYAHUK HE MOXET HAJIeAThCsl Ha TOBBIMICHHE 1O ciyxOe. B Hamm gHU
c1aboMy 370POBBEM HYEJIOBEKY TPYAHO PACCUUTHIBATh HA MHTEPECHYIO, MPECTIKHYIO, XOPOIIO
OTIAYUBAEMYIO padoTy.

Kak mpaBuno, moBcegHeBHas paboTa MEHeIKepa HE TpeOdyeT OT Hac OOoNbIIHMX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «YMHBIE» MAIIMHBI 1 MEXaHU3MBI,
Cpe/ACTBa TPAHCIIOPTA M CBSI3H.

HCJIOCTaTOK ABMOKCHUS U CBsA3aHHAsA C HeH HEJOCTAaTOYHOCTh MBITIIEYHOMH JACATCIIBHOCTH
OKa3bIBAIOT PE3KOE OTPHUIATENIbHOE BIMSHUE Ha OpraHu3M. bosbmmHCTBO — Oone3Hei
OUBHWJIN3AllM HAXOOHUTCSI B HpﬂMOI\/’I 3aBUCUMOCTHU OT HEIOCTaTKa IABUXKCHUS. HpI/I )Ie(i)I/II_[I/ITe
IBIKEHUS ((PU3UUECKUX HArpy30K) JETPEHHPYIOTCS MEXaHM3Mbl PETYJSLIUN  KPOBSHOTO
JIaBJIEHMsI, TOHYCa COCYI0B, pa0OThI cep/ilia, YTO JIeNaeT OPraHu3M, U B IIEPBYIO O4EpEb CEPALIE,
COCY/JIbl, KOPOHAPHYIO CUCTEMY, UYPE3BBIYAWHO YSI3BUMBIMU JUIS JTIOOBIX, Jla)ke HE3HAUUTEIbHBIX
TPYIHOCTEMN.

UccnenoBanusi, npoBeIEHHBIE 3a MOCIEIHAE TOJbI, MOKA3AJIM, YTO PETYJISIPHBIC 3aHATHUS
(U3MYECKUMU YTIPAXKHEHUSMU TO3BOJIIOT B CPEIHEM BABOE CHHU3UTH MPOJOJDKUTEIBHOCTD
BPEMEHHOH HETPYA0CIIOCOOHOCTH paboTHHKA, HA 10 % CHU3WUTH MPOM3BOICTBEHHBINA M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIUKTHBIX CUTYallUi, €XKETOJHO I KaKIOrOo 4YeIoBeKa
COKpATUTh YIKOHOMUYECKHUE MOTEPH.

Peanuzanmio mporpaMMbl (pU3NYECKONW aKTUBHOCTH HEOOXOJIMMO HAYMHATH C YTPEHHHX
¢u3nueckux  yOpakKHEHUH, KemaTeJbHO Ha  CBEXEM BO3Ayxe. MMHUMalbHas  HX
MIPOJIOJKUTENBHOCT 15 MuHYT, MakcumanbHass 1 wdac. Ilocie 3aBepuieHus 3apsaku
00s13aTeNbHBI BOJIHBIE TPOLIEAYPHI: OOBIYHBIN Y1 ¢ HOCTEIIEHHBIM IEPEX0/10M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6onee 30 MUHYT, HEOOXOIUMO XOJUTh MEUIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €KEIHEBHOM NBUTAaTeIbHOW aKTUBHOCTH — HE
MeHee 5 kM. Crenyer oTKazaThCsl OT JIM(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4acTb 00€/IEHHOTO MepephiBa 7Sl TOr0, YTOObI MOJBUTATHCS.

MHorue 101 B Halle BpeMs TEPSIOT BCAKOE Onaropasymue, KOrja JeNo JOXOIUT JI0
noTpeONieHUs] THUINM W HanmuTKoB. [IluTtaHme camo 1o cebe CIyXHUT LETH MO KAHUS
SHEPTeTUYECKOro OajgaHca, 0OMEHa BEIIECTB B OPTaHU3ME.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK IMPOBOAUT 3HAUMTENBHYIO 4YacTh padouero AHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJISLUSAM C Tene(oHHOMH
TpyOKoiil. Ilpu sTOl Harpy3ke 3aTpauuBaeTcsi B cyTku He Oosiee 2000-2500 kxan. U ecnm c
NUIeil OH moiydaeT OoJibllle, TO H3JIMIIHME KaJOPHM 3aTPYAHSAIOT paboTy perysupyrommx
CHCTEM OpPraHu3Ma, YTO BbI3bIBACT OTJIOKEHHE OaNIACTHBIX BEIIECTB Ha CTEHKAX COCY/A0B, BEAET
K Pa3BUTHUIO aTepOCKiIepo3a. AMNMETHUT OObIYHO 3HAYMTENBHO MPEBOCXOAMT ACHCTBUTEIbHBIC
¢duznonornyeckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIPaBEINB OOIIEN3BECTHBIN MPUHIIUIT —
BBIXOAMTH M3-3a CTOJIA C OUIYLIEHHEM JIETKOIO roJIo/a.

Bonpocs! 1 3axanus:



1. IIpodeccrnonansHOE 310pOBbE MEHEIKEPa KaK MICUXOJIOTUYECKas mpodiemMa.

2. Ilcuxonmoruyeckoe obecneyeHne MNPO(PECCHOHATBHOTO  3/0POBbS  MEHEKEepa.
[MpodeccronanbHOE AOJITONETHE MEHEIKEPA.

3. CMHAPOM NCUXUYECKOTO BBITOPAHUS U €r0 CUMIITOMBI.

Mopenu n3y4eHust ICUXUYECKOTO BBITOPAHUSL.

IIpon3BOACTBEHHBIE CTPECC U CHHIPOM BBITOPAHHSI.

JInaHoCTHBIE U TpodeccruoHaIbHbBIE PAKTOPBI ICUXUUYECKOTO BBITOPAHUSI.

N ok

HpO(i)I/IJ'IaKTI/IKa BBITOpAaHUA U IICUXOJOTMYCCKasA IIOMOIIb «BBII'OPCBIINM)).

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdonoaHuTteJbHas JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpoB IO OPraHU3AMM CaMOCTOATEIbHOM
pabotsl o aucturinHe «llcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnueckoe 3ansitue Ne 10. XapakTrepucTuka JIUAepcTBa B COBPEMEHHOM
MEHe/IKMeHTe

eab: n3y4nTh XapaKTEpUCTUKU JINJEPCTBA B COBPEMEHHOM MEHEKMEHTE.
®opmMupyemMble KOMIETCHIINH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYIOEHTOB (hOpMUpYETCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 Cnoco0eH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHHE JOKYMEHTAIUU IO
TeXHUYECKOMY oOcimyknuBanuio U peMmonty I TIC B MammHoCTpOeHUN

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;



MIPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeesiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIOBOIO B3aUMOJIEHCTBHS U OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Moay.mo),
XapakTepu3ylolue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIONB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KoOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONpeeIsieTCS peaTu3yeMbIMU KOMIIETEHLIUAMH.
Teopernyeckas 4acThb:

[TonsATHS «IMIEPCTBO» U «MEHEIDKMEHT» JAIEKO HE BCEIr/la TOKIECTBEHHBI, HO CYTh MX
pa3iauuuil OOJBIIMHCTBO JIIOJEH MpeACTaBIsAioT cede HelpaBWIbHO. B nuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3arajjoyHoro. OTO He NMPHUBHJIETHs Y3KOro Kpyra u3OpaHHbIX. JlunepcTtBo He
00513aTeNIbHO BaXKHEE MEHEPKMEHTA, U OJHO HE 3aMEHsIET APYToe.

Ha camom aciae JUACpCTBO M MCHCPKMCHT B KOMIIAHMUM — JBE€ OTHACJIbHBIC,
JOTOJHSIONINE APYT JApyra cucteMbl aericTBuid. Kaxnas uMeeT cBOK (PyHKIHWIO U XapaKTEepHBIE
1St He€ BUJIbI IesiTebHOCTH. [l ycrexa KOMIIAaHUU B COBPEMEHHOM JICJIOBOM MHpE, Bce Ooiee
CJIO’KHOM U OBICTPO MEHSAIOILIEMCs, HE0OX0IUMO OCBOHUTH 00€.

Jludepcmeo cayxcum OononmeHuem K MeHeOdcMeHmy, a He 3amensiem ez2o. OHaKo,
pa3BuBasi B CBOMX COTPYJHHKAaX CIOCOOHOCTh K JIMAEPCTBY, IJaBbl KOMIIAHUN HE JOJKHBI
3a0BIBaTh, YTO CUJIBHBIN JHIEP, HO cIalblii MEHEKEep — HUUYTh He JIydIie (a TO U XyXe), ueM
HaoOOpoT. JleWcTBUTENBbHO, ATO 3aJaya HE M3 JETKUX — COuYeTaThb yMeNloe JIHMJEPCTBO C
I'PaMOTHBIM MEHEJDKMEHTOM U MCIIOJIb30BaTh UX KaK JBE B3aUMOOIOJIHSIOIIUE CUIIBI.

Pazymeercsi, He KaIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KIACCHBIM JIMJCPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEH — HACTOAIIMK TalaHT K YIPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KauecTB. [lpyrue o6iaiaroT sSIBHBIMHU 3a/laTKaMH JIHEpa, HO
[0 pa3HbIM MPUYMHAM HE CIIOCOOHBI cTaTh d(hPeKTUBHBIMU MeHekepaMu. Ecinu pykoBoauTenb
JOCTaTOYHO YMEH, TO B €r0 KOMIIAHUM OYIYyT LIEHUTh U T€X, U JAPYTHX U MOCTAparOTCs, YTOOBI
9TH TAJIAHTIUBBIE JIFOAU CTAJIA YaCThIO KOJIJIEKTHBA.

Onmnako, Korjaa J1ej0 JOXOAUT 10 TOJATOTOBKH CIEIUAIMCTOB Ha BBICIINE PYKOBOJISIINE
JOJKHOCTH, TJaBbl KOMIIAHUM OTKPOBEHHO WTHOPUPYIOT MPEAYNPEKACHUS TICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CHOCOOEH OBITh OJHOBPEMEHHO MEHeKepoM H JmjaepoM. OHH TBITAIOTCS
BOCITUTATh JIUJIEPOB U MEHEIKEPOB B 0JHOM Jule. Y ux MoxxHo noHsATs. Ho BO3MOXHO 11 3T0?
Benp meHemkepsl U auAepbl — JIFOAM COBEPIICHHO Pa3HBIX THUMOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh TIOJTOTOBHUTH TaKUX KopH(eeB, KOMIAHHUSIM HAJUICKUT YSCHUTH OCHOBHOE pa3lnyHe
MEXIy JTUAEPCTBOM U MEHEKMEHTOM.

Menemxkep-nuaep sBIsSETCS KIOUEBOM (urypoil B ympaBlIeHWHM oOpraHu3anuei, a
JUAEPCTBO — BEHLIOM YIIPABICHYECKOM NEATEIbHOCTH. MeHemKep — 3TO 4jeH OpraHu3alui,
OCYIIECTBISIOMMUN YIIPABIECHYECKYIO EATEIBHOCTh M PEIIAIONIUM ynpaBiieHYeckue 3anadu. C
[IOJIHOM OTBETCTBEHHOCTBIO MOXKHO YTBEpXKIAaTb, YTO MEHEIKEPBl SBISAIOTCS KIHOYEBBIMU
MOIpMH B opranu3zanud. OJHAaKO HE BCE MEHEKEpbl WIpaloT OJWHAKOBYH pOJIb B
OpraHu3alliy, HE BCE MEHE/DKEPHl 3aHMMAIOT OJMHAKOBYIO IO3ULUIO B OpraHU3alldU, 3a]ayH,



pemiaemMble pa3IMYHBIMH MEHEKEpPaMU JaJeKO HEe OJMHAKOBBI U, HAaKOHel, (QyHKIHH,
BBIIIOJIHSIEMBIE OTAEIIBbHBIMA MEHEKEPaMH, TOKE€ HE WJICHTHYHBI. JTO CBS3aHO C TE€M, YTO B
OpraHu3alliM CYIIECTBYET HEpapxus, ¢ TE€M, YTO B OPraHM3ALMU BBINIOJHAIOTCA Pa3IMYHBIC
GyHKIUM, M, HAKOHEl, C TeM, YTO CYIIECTBYIOT pa3jHuYHble BHJbl YIPaBICHYECKOM
nestenbHOcTH. OpraHu3ayst He MOXeT CYIIIeCTBOBATh 0€3 MEHEIKEPOB.

Opranuzanuu, T0OUBarOIIKECs ycIexa, OTINYAIOTCS OT MPOTUBOIOIOKHBIX UM, TIaBHBIM
o0pa3oM TeM, 4TO UMEIOT OoJjiee TMHAMUYHOE U 3(PPEeKTUBHOE PyKOBOJACTBO. B coBpemMeHHOM
PYCCKOM SI3bIKE IO/ PYKOBOJCTBOM, C TOYKM 3pEHMS COOCTBEHHMKA, IMOJpa3yMeBaeTcs MO0
UHAMBUA (PYKOBOAMTENb) WM Tpynna (PyKOBOISIIMHA COCTaB), JUOO NpoIEecCc, TO €CTb
obnafaomuil  MHAMBUAYAIBHBIMA OCOOCHHOCTSMH  CIOCOO  YIpaBJIeHHUS OpraHu3aluei.
CHHOHUMAaMH CJIOB PyKOBOJICTBO U PYKOBOJUTENb SBIISIOTCS CJIOBA JHIEPCTBO U JIUACP.

CymiecTByeT MHOTO TPWYHH IS Pa3BUTHS HABBIKOB MOTHBAIMHU JIOACH. Bo3MokHO,
IJIaBHBIMU U3 HUX SBJIAIOTCA: @) CTaTh Ooiiee 3¢ (eKTUBHBIM uaepoM; 0) Oonee oOmias — ObITH
MO3UTUBHOM, (PMITAHTPONIUYECKON CUIION MUpa.

Kaxnprii w3 Hac pemaer caM, CTaHOBUTHCSA JHM  (PWIAHTPOTIOM. Y IaWIMBBIC
MPEINPUHUMATETN CTPEMSITCS OBITh JHIepaMu. XOTHM MbI TOTO HIIA HET, 3a MpeIeaaMu padoThl
PYKOBOJSIIAST POJb YaCTO HAM HABS3BIBACTCS. BOJIBIIMHCTBO M3 HAC MOPOW BBIHYXKICHBI OBITH
TuepaMu 4ero-1ubo: KoMIaHuu, pabovero KOJUIEKTHBA, CIIOPTUBHON KOMaH/IbI, CEMbH, TPYTIIIBI
TOBApHIICH MO YBICYCHUIO KMHO, B KpalHEM CITydae, Mbl pyKOBOJUM CaMHUMH COOOM.

Bomnpocse! u 3axanus:

1. Tunsl nuaepcTBa, C TOYKM 3pEHUS MacCHITA0HOCTH pellaeMbIX 3aaad (ObITOBOM,
COLIMAJIbHBIN, TOJIUTUYECKUN).

2. llpupoma  nupepctBa.  Konmemmmst — ¢usmdeckux  kadecTtB.  KoHuemnmus
uHTeumrenTHocTH (I'uzenn).

3. CutyatuBHas Teopus JUACPCTBA. |HUITBI JIMIEPCTBA B 3aBUCHMOCTH OT OCOOCHHOCTEMN
MICUXOTHIIA.

4. MortuBanus JIAIEPCTBA. [Icuxoananmuruueckas TEOpHUs 3. Opeiina.
NHcTtpymenTanbHas motuBanus. Mirposas MoTuBanus.

5. Tunonorus nuaepcTa. OMOIMOHANBHBIHN, 1€710BOM 1 HH()OPMAIIMOHHBI KOMIIOHEHTBI
JUIEPCKOM 1E€ATENBHOCTH.

6. Bunsl munepoB (Imaep-opraHu3aTop, JIUAep-TBOpEL, Tuaep-0opel, Juaep-IuioMar,
TUEP-YTEIINTEb).

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOI Teme:

OcHoBHas JInTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxkona, 2017. - 319 c. -
Knaura naxomurcs B mnpemuyM-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAaHUUEHO

JdonoaHuTteJbHAs JUTEpaTypa:

HlysanoB, B. N. CouunanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorust ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO



Mertoanyeckoe odecrneyenune:

Mertoandeckne peKOMEHAAIMN sl OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas 6u011oTeka OHIANH».

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 4. IloaroroBka ynpaBjieH4YeCKHX KaJpOB

IIpakTuyeckoe 3anaTue Ne 11. Ctparerusi ot6opa nepcoHana, odyyenue u
Ka/JpOBbIii MOHUTOPUHT

Heanb: paccMOTpeTh MOHATHS «CTpaTerus oTOopa MepcoHana», Mo KakuM 3Tanam HUAET
noa00p NMepcoHaia, 4To It TOro TpedyeTcss U KaKuM JIOJDKEH ObITh COTPYIHHUK.

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYISHTOB (hOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 Cnoco0eH opraHu30BaTh KOHTPOJIb MIPOIIECCOB U BEJCHHUE JOKYMEHTAIUU IO
TeXHUYECKOMY o0cyknBanuio U peMoHty [ TIC B MammHoCTpOeHUHN

B pesynbraTe 0OCBOCHUS AUCIUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesaTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HUCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAH/IHOTO B3aUMOJICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaATU3yEMbIMU KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

[TonsitueM «kaoposas cmpameeusy, KaKk TPaBUIO, OXBATHIBACTCS COBOKYITHOCTH
OCHOBHBIX MOJIEJIEH, IPEICTaBICHUH U IPUHIUIIOB, KOTOPBIE IPUMEHSIOTCS B paboTe ¢ Kaapamu
opranuzanuii. CyWTaeTcs, 4YTO C IENbI0 KaJpPOBOM CTpaTeTruu SBISAETCS OOecredeHue
OIITUMAJIBHOT'O 6aJ1cha HpOI_[eCCOB O6HOBH€HI/I}I 158 COXpaHeHI/ISI YUCJIICHHOI'O U KAQ4YC€CTBCHHOI' O



coCTaBa KaJpOB B €ro pa3BUTHUU B COOTBETCTBUM C MOTPEOHOCTSIMM CaMoOil OpraHu3alu,
TpeOOBaHUSMU JIEUCTBYIOIIETO 3aKOHOATENLCTBA U COCTOSIHUS PhIHKA TPY/a.

[Io oTHOWIEHHIO K BHEIIHEW Cpeie OpraHu3alid MOTYT PEealln30BaTh OTKPBITYHO WU
3aKpBITYI0 KaJIpOBYIO CTpaTeruto. B mepBoM cilydae peub HMIET O TOM, YTO OPraHU3ALHUA
KOMIUIEKTYET CBOM COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
HCTOYHHUKOB. 3aKphITas KaJpoBasl CTpaTerusl XapaKTepHa /sl OpraHU3allMi, JEeNalolnuX CTaBKY
(32 MCKJIIIOYEHMEM TEXHUYECKHX JIOJDKHOCTEH), HCKIIOUUTENIbHO Ha BHYTPEHHHE MCTOUYHUKU
KOMIUIEKTOBAHHUS KaJIpOB.

K ocHOBHEIM 3Tanam MOCTPOCHUA KaHpOBOﬁ CTPATCTUU OTHOCATCA:

— HOPMHpOBaHHE, cocTosIee B GOpMyIUPOBAHUN OOUIMX MPUHIIUMIIOB U Ienel padoThl
C TIEPCOHAJIOM B COOTBETCTBHH C LIEJISIMU U LICHHOCTSIMUA OpTaHU3alIiu;

— MpOorpaMMHpOBaHKE, BKIIOYAIOIIEe Pa3pabOTKy CHCTEMBI MPOLENYp, MEPONPUITUN U
KaJJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHANA, 3aKJIIOYAIOIINHCS B COOCTBEHHO peaHM3aliid KOHKPETHBIX
MEp IO Pa3BUTHIO M WCIOJH30BAHUIO 3HAHWN, YMEHHW W HABBIKOB IEPCOHANA W OIICHKH
3 (PEKTUBHOCTH ATUX MeEP.

CeroiHsi MO>KHO TOBOPUTH 00 HHCTUTYIIMOHAIU3AIMHI OCHOBHbIX HANPABIeHUU pabomyl ¢
nepconanom, OOBEIUHIEMBIX TMOHSATHEM «yIpaBiieHHEe TnepcoHamom». K HUM oTHOCSTCS
cienyromye (mepeyrcieHHble He B TOPSAKE 3HAUUMOCTH):

IUTAHUPOBAHKE TPYJIOBBIX PECYpPCOB (aHAIHU3 U MPOTHO3 MOTPEOHOCTH);
Habop mepcoHana;

0TOOp mepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIHPOBAHUS;

aJianTanus nepcoHaa;

oOydeHue mepcoHana;

OIIEHKA TPYJOBOM JESITENbHOCTH;

S SO EGE  e

TJITAHUPOBAHKE KaphEPhI;
9. TOATOTOBKA PYKOBOJSIIHUX KaJIPOB;

10. MOHUTOPUHI CHELUANBHO — IICUXOJIOTMYECKOM CHUTyallud ¥ OpraHH3aLys
KOMMYHHUKAIUU BHYTPH NPEAIPUITHS.

Kaxxmast 13 yka3aHHBIX BBIIIE HAIIPABICHUH MOXHO pacCMaTpPHUBATh B KauyecTBE 0COOOTO
BUJA MTPOo(hecCHOHANBHOM ASITETFHOCTH B paMKaX YIpaBJICHUS MEPCOHATIOM B 1ieJoM. BmecTe ¢
TEM ClIeyeT OOpaTUTh BHUMaHHE HA TO, YTO B 3aBUCHMOCTH OT CTAJHMU KU3HECHHOTO ITUKJIA UIIH
M0 KaJpOBOW CTpaTeruy OpraHU3allid TO WIM MHOE HAMpaBJICHHE CTAaHOBHUTCS BEIYIIUM WIH
HamOoJee BAXKHBIM BHUAOM JCATCILHOCTH pPAaOOTHUKOB KaapOBBIX Ccioyxk0. Takoro pojaa
crenu@UKaIio MOXKHO HAOJIOJaTh M B CBSA3M C YpOBHEM (WM TIyOMHOMW) TUTAaHUPOBAHMSI,
XapakTepHOTrO JJIsi KOHKpPETHOW opraHm3anuu. llerecooOpazHO TOBOPUTH O TPEX Pa3TUUHBIX
«aKIIEHTOB)» MEPOTPHUATHI MO YIPaBICHUIO MEPCOHAIIOM B 3aBUCHMOCTH OT TOTO, KaK JajeKo B
Oyaymiee «3aryaaplBalOT) PYKOBOAWUTENIN OPTraHU3AIMA. ODMIUPUYECKHM IyTEM yIAIOCh
OTpENCTUTh BpPEMEHHBIE MOKAa3aTeNM, XapaKTepHbIE IS KaXJIOr0 YpPOBHS IUIAHUPOBAHMS:
JOJITOCPOYHBIN WK CTpaTernueckuii — 3—5 ser, cpegHecpouHblii — 1-3 rosa u KpaTKOCPOUHBINA —
1o 1 roga. Kak mpaBuiio, 10JrocpoyHblid ypOBEHb IUTAHUPOBAHMS B HBIHEUTHEM MOJUTHYECKON U
HSKOHOMHYECKOW cHUTyanud B Poccuu MO3BONISIOT O4YeHb HEMHOTHe opraHuzanuu. OCHOBHas
Macca OpraHu3alil MbITaeTCs IUIAHUPOBAaTh pabOTy C TMEPCOHAIOM B CPETHECPOUHOI
nepcnekTBe. B Toke Bpemsl JI0CTaTOYHO OOJBIIOE YHCIO OpraHW3aluid  ycrieBaeT
pean30BbIBATh KaXk/10€ MEPOTIPUATHE B KPATKOCPOUYHOM JUATa30HE.

Bonpocs! u 3aganus:
1. MapkeTuHr nepcoHala, Kak BUJ yIpaBJICHYECKON AeSTEIbHOCTH.



2. IlpuBneuenue nepcoHana u (HakToOpsl, BIUSIONINE HA TOTPEOHOCTH B IEPCOHAIIE.
3. AKTUBHBIC U TACCUBHBIC METO/IbI HA0Opa KaJAPOB.
4. ®opmupoBaHue TpeOOBAHHUM K KaHAUATY.

5. Ot6op mepconana. Mogens otTbopa mnepconana. CobecemoBanue mpu 0TOOpE
nepcoHara.

6. TectupoBaHue B mporiecce oTOopa rmepcoHara.
7. OcHOBHBIE OAX0AbI K 00y4eHHUI0 nepconaia. Bunel (hopmbr) 00ydeHus nepcoHasia.
8. Haem um aganrtanus nepcoHasnga B OpraHu3aiuy.
9. Merobl, NpUHUMAaeMBbIE B TIpOIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JimTeparypbl, peKOMEHAyeMbli K HCII0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiuitmas mxona, 2017. - 319 c. -
Knaura naxomurcs B mnpemumyMm-Bepcum OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUUEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ynpaienus. I[Ipaxtukym,2019-06-01. - MuHnck :
Brimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Metoanuyeckoe odecrneyeHme:

Metoanyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3AMM CaMOCTOATENIbHOM
pabotsl o aucturinHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnuyeckoe 3ansitue Ne 12. OcHoBHAasi XapakTepucTuka GopMHPOBAHNS TPy U
KOMAaH/I B YIIPABJEeHYeCKOH 1esiTeJIbHOCTH

eab: paccMOTpeTh OCHOBHYIO XapaKTEPHUCTUKY (OPMHPOBAHUS TPYII U KOMaHJ B
YIPABJIEHYECKOU JESATEIBHOCTH.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss wmarepuania |y CTYAGHTOB (opMUpYETCs yHHUBEpcajabHas
KOMIICTCHIINA
IIK-2 Cnocoben oprann3oBaTh KOHTPOJIb MTPOIIECCOB U BEICHHE IOKYMEHTAIIUHU T10
TEeXHUYeCKoMYy oOciyxuBanutio 1 peMoHTy I TIC B MammmHOCTpOCHUN

B pe3ynbraTe 0CBOSHHS NUCHUIUIMHBI O0YYaIOIIHICS TOJIKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TpyHIIOBbBIX KOMMYHHKaHHﬁZ OCHOBHBbBIC
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcamH JJisi OpraHU3alii TIpyMHIOBOI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3AIMA KOMaHIHOW PaOOTEHI.



[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMN; ONPEAEIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LETd U (POpMyIHpOBaTh 3aJayd, CBSI3aHHBIE C €€ pealnu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONPEeNsTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpyMeHATh METOJBI aHaIM3a FPYNIOBOIO B3aUMOJIEHCTBUS U OLIEHKHU 3(P(PEKTUBHOCTH
KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAaIIUH B KOMAaHJAC; MCTO/Ibl aHAJINn3a U KOPPCKINN KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yJabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
XapaxkrTepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIM  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [IpumMeHser MeToibl KOMaH000pa30BaHHs U KOMAH/IHOTO B3aUMOJCHCTBHUS B
paMKax IOCTaBJIEHHOH 3a/1auH.

be3 ommbok ompenenseT Heab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS OINTHMAaJIbHBIX
PE3yIBTaTOB COBMECTHON PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOXHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIMBUPYCET Ppa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEPOIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCA PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

KomaHHbIll MEHEKMEHT, T. €. MEHEIKMEHT, OCYILIECTBISIEMbI TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YyNPABICHUECKUX KOMaHA Kak ojHa U3 (opM KOJJIEKTUBHOTO
YIIPaBJICHUSI, OCHOBAH Ha Mpolecce AelerupoBaHus NosHoMmounid. [loutn Bce opranuzanuu
HAJEISI0T MEHEXKEPOB Pa3IUYHbBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0OJiee MIMPOKUIA KpyT 3a/1ad,
HEXEJIH TOT, C KOTOPBIM OHHM MOTJIA OBl CIIPABUTHLCS JTUYHO. {711 TOr0 4TOOBI OHU MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AIOTCA TE€ WM WHbIE (OPMBI KOJUICKTHBHOTO YyTPABICHUS,
OCHOBaHHBIE Ha NEepepacnpeAeieHud OTBETCTBEHHOCTH. OIHaKo, Kak yKka3bpiBaloT M. Bynkok u
J1. ®pencuc Takas mnepenada OKas3bIBaeTCs 3aTPYAHUTENIBHOW NJii MHOTHUX MeHekepoB. OHU
00ATCSI, YTO BaXXHBIMH aCIEKTaMU TIPEHEOPETYyT WM BBINOJHAT WX KOE-KaK, W T0ITOMY
UCTBITHIBAIOT MCKYIIEHUE OpaTh BCE Ba)KHBIC 3a/ladl Ha ce0s B ycHemrHsIX yrmpaBIeHYECKUX
TpyIIax BeIpaOOTKa U MPUHATHE PEIICHUA OCYIIECTBIISIFOTCSI HETTOCPEICTBEHHO TPYIINOH, a POJh
aJIMMHHCTPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/laTh JUIsi 9TOTO HEOOXOAMMBIE YCIOBHS,
ONPEACIINTh TPAHUIIBI MPOCTPAHCTBA pPEHIEHUS U JaTh B 3aTPYJHUTEIBHOM  Clly4ae
HEOOXOIMMBII COBET.

Komanzoli Ha3pIBalOT HEOOBINIOE KOTHMUECTBO YEJIOBEK (Uarie Bcero 5—7, pexe mo 15—
20), KOTOpBIC pa3JEINSAIOT IENH, IEHHOCTH W OOIIMe TOAXOIbl K peau3alliil COBMECTHOMN
JesTeNbHOCTH, UMEIOT B3aMMO/IOTIOTHAIONME HaBbIKU; TPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHCUHBIE pe3yNIbTaThl, CHOCOOHBI W3MEHSTH (YHKIIMOHAJIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JIIOOBIE BHYTPUIPYNIIOBBIE POJIM); UMEIOT B3aUMOOIIPEIENISIONTYI0 PUHATIEKHOCTD
CBOIO M MapTHEPOB K JAHHOI OOIIHOCTH (TpyMIIe).

praBHqueCKaﬂ KOMaHJa COCTOUT M3 TPYIIbl COCOHUAIXWCTOB, HNPHUHALJICKANUX K
Ppa3IMYHbIM C(bepaM OpTaHHBaHHOHHOﬁ JACATCIBHOCTH H pa60Ta}0m1/1x COBMCCTHO Han
PEIICHUCM TEX WU UHBIX HpO6J’IeM.

CyTbh KOMaH/IBI 3aKJIFOYAETCS B OOIIEM JIJIST BCeX €€ WICHOB 00s3aTeNIbcTBE. Takoro poaa
00513aTeILCTBO TPEOYET HAIMYMS HEKOETO HA3HAYCHHS, B KOTOPOE BEPST BCE WICHBI KOMAH]IbI, —
e€ muccuu. Muccusi KOMaHAbl JODKHA BKJIIOYATh JJIEMEHT, CBSI3AHHBIA C BBIMTPBIBAHUEM,
MEPBEHCTBOM, MPOJIBI>KeHHEM Briepéa. CylliecTByeT OTJIMUKE LIeJIel KOMaH bl OT €€ Ha3HAYCHUs
(Muccum): 11enM KOMaH/bI TIO3BOJIIOT CJICAWTh 32 CBOMM MPOABHKEHUEM I10 MyTH K yCHEXY, a
MHUCCHUSI Kak Oojee Tiao0albHOE MO CBOCU CyTH MPUAAET BCEM KOHKPETHBIM IEISIM CMBICT U



sHepruto. Hu oiHa U3 Tpymmm He CTAHOBUTCS KOMaHAOW JI0 TeX IMOp, MOKa OHa He TMpU3HAeT cels
MoAOTYETHOM Kak KomaHaa. KoMaHmHas MOAOTYETHOCTH — 3TO ONpeneiEHHBIC OOeIaHus,
KOTOpBIC JIe)KAaT B OCHOBE JIBYX acleKTOB A((EKTUBHBIX KOMAaHJ: 00s3aTeIbCTBA U JOBEPHSL.
B3anmHasg 0T4ETHOCTh HE MOYKET BOZHUKHYTH IO MPUHYKJICHHUIO, HO, KOTJa KOMaH/a pa3aeiser
o0IIlee Ha3HAYEHHE, ILIEJH W IOAXOH, B3ahMHAs OTYETHOCThL BO3HHKAET KaK €CTECTBEHHAas
COCTAaBJISFOIIAS.

21.]'[5[ KOMaHAbl Ba’XHO HaJIMYUC Y COTPYAHHKOB KOM6I/IHaHI/II/I B3aMMOIOITOJTHAKOIINX
HAaBBIKOB, COCTABJIAIOIIUX TPU KATCTOPUH:

— TEXHHYECKas WiIH (PYHKIIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKHU IO PEMICHHUIO MPOOJIEM U IPUHATHIO PEIICHUH;

— MEXJIMYHOCTHBIC HABBIKU (TIPUHSATHE PUCKA, TIOJIE3HAsT KPUTHKA, aKTUBHOE CITyIIIaHUE
UT. I.).

KomaHaHbIC OTHOIICHUS, TPAJUIMOHHO BKIIOYAIONIME B CeOs TaKUE IOHATHSA, KaK
9yBCTBO JIOKTS, OyX MapTHEPCTBA M TOBAPHINECTBA, MOTYT MPOSBISATHCS HCKIIOYUTEIHLHO B
JICIIOBOM cdepe, He PacIpOCTPaHsIsICh HA JIMYHYIO )KH3Hb YWICHOB KOMaH Ibl. CyIIecTByeT MHOTO
MIPUMEPOB, KOTJAa yAauHbIC MapTHEPHI M0 OM3HECY HE MEPEHOCUIIM TPUCYTCTBUS JPYT Jpyra,
€CJIM PeUb 3aX0JIUIa O IPYrux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. CounanbHas rpynmna, Kak oAHa M3 oOmMX (OpPM COIMAIBHOIO B3aUMOAEHUCTBUSL.
PaznoBuaHOCTH TpyIIIIL.

2. Ilcuxonoruueckue XapakTepucTuku rpynn. @DopmupoBaHue Tpynnm M KOMaHI.
OCOOEHHOCTH JIMYHOTO CTHIISL PYKOBOJHUTEINSI MIIH JIHJIEpa C IPYTUMHU YiICHAMU KOMaH/IbI.

3. Dtanbl koMaH1000pazoBaHus. OCHOBHBIE OAXO0/IbI K (POPMUPOBAHUIO KOMAH/IbI.

4. CounanbHasi U COLMAIbHO-TICUXO0JIOTHYECKAsi CTPYKTypa IPYIIIBL.

5. Ilo3uTHBHBIE, HETATUBHBIC U aJCKBAaTHbBIC THUIbI YCTAHOBKH HA BOCIPHUSTHE APYrOro
YeJI0BeKa.

6. TunuuHble HMCKAXKEHHUS NPEACTaBICHUI O JAPYroM uyesoBeke: APQPEeKT «Oopeoiay,
3pPEKT «IOCIEeOBATEIBHOCTHY, IPPEKT «aBaHCUPOBAHUS», «3(PHEKT NpOoeHUpoBaHHE Ha
APYTUX JIIOJEH COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY, «3((deKT cpenHeil ommokm». PakTopsl,
BIHSIONINE HA YPPEKTUBHOCTH PAOOTHI TPYTIIHL.

7. OcHOBHBIE TyTH, oOecneunBaronie 3((EeKTUBHOCT pPabdOThl KOMaHIbl WM
KOJIJICKTHBA.

Cnmcok uTepatypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasI JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonmorus ynpasnenus,2021-10-06. - Munck : Beiiimas mxkosna, 2017. - 319 c. -
Kuura naxomgurca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosiHUTeILHAS JIUTEpaTypa:

[llyBanos, B. U. ComumanpHas nicuxojorus ynpasienus : yueOnuk / B.W. IllyBanoB. -
Mockga : IOuutu-Ilana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ka. - ISBN 978-5-
238-01629-0, 5x3eMILISAPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTuKkyM DJIeKTpOHHBIA pecypc : YueOHoOe
nmocodue / A. A. Tpych. - Ilcuxonorus ymnpasinenus. [Ipaktukym,2019-06-01. - MwuHCK
Beimitiras mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpaBieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.H. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3zoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe odecrneyeHue:



Mertonudeckue peKOMEHIAuKu s OakalaBpoB MO OpraHU3allid CaMOCTOSITEIBHOMN
pabots! o aucturuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnueckoe 3ansitue Ne 13. Ilpodeccuonanbubie fedopmMannu nepcoHasia

Heanb: npoaHanu3upoBaTh OCHOBHBIE MPOSIBICHUS NPOPECCHOHAIBHON nedopManun
JUYHOCTH.

®opmMupyemMble KOMIIETCHIINH UJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana y CTYIASHTOB (hOpMUpYeTCs YHHBepcallbHas
KOMIIETEHIINS :

I1K-2 CnocoOeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHHUE JOKYMEHTAIUU IO
TeXHUYECKOMY o0ciyknuBanuio U peMmoHty I TIC B MammHoCTpOeHUN

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE aCHIEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'PyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATh CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOEHHOCTEW YJIEHOB KOMAaHJBbI,
IIPOEKTUPOBATh M OPraHU30BbIBATh KOMAaHIHYIO padoTy; ONpEeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMAaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TprMeHATh MEeTOBI aHaJIM3a IPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTH
KOMaHIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000Pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMHY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIH, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HUCIOJB3ys ~ WHKIIO3MBHBIM  moaxoXl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [IpumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAH/IHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TMOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEH.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHsS B KOMaHJE, COCTABISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHJHOW palOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIEACTCS PeaATU3yEMbIMU KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

Hedopmanus Jau4HOCTH mNpodecCHOHANbHAST — U3MEHEHHE KauyeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHIPHUATHS, IIEHHOCTHBIX OpHEHTAIMi, Xapakrepa, CHocoOOB OOIIEHUS U
MOBE/ICHUSA),  KOTOpbIeé  HACTYMAlOT  IOJA  BIMUSHUEM  JUIUTEIbHOTO  BBINIOJHEHUS
npodeCCHOHATIBPHON  JIeATeNbHOCTH. BcenencTBue HepasphblBHOIO €IMHCTBA CO3HAHUS U
crenuUUecKol JAesITeNIbHOCTH (GopMupyeTcss NpodecCHOHANBHBIA THN JUYHOCTH. Camoe
OosplIoe BIUSHHE TpodeccuoHanbHas aedopMalysi OKa3blBae€T HA JIMYHOCTHBIE OCOOEHHOCTH
MpeACTaBUTENe TeX Tmpodeccuii, padoTa KOTOPHIX CBs3aHA C JOJbMU (YMHOBHHUKH,
pyKOBOJUTENH, pabOTHUKM TIO Kagpam, Temarord, rmcuxojoru). KpaitHas  ¢opma



npodeccnoHanpHOM JedopMalliu JIMYHOCTH y HUX BBIpakaeTcss B (opMaibHOM, CYry0o
(GyHKIIMOHAJIBLHOM OTHOILIEHUM K JIIOJAM. Bricokuil ypoBeHb mpodeccnoHanbHo aedopmanuu
Takke HAOMIOMAeTCs] y MEIUIIMHCKUX paO0OTHUKOB, BOCHHOCIYXAIIUX ¥ COTPYIHHKOB
CHIETICITYKO.

CornacHo BBIBOJIAaM TICHXOJIOTOB, y MeEHEIKepoB mpodeccroHanpHas aedopMarius
3aKJIFOYAETCSl B MCHUXOJOTUYECKOW JIE30PHEHTAIlMU W3-3a TMOCTOSHHOTO JaBJICHHUS Ha HHUX Kak
BHEUIHUX, TaK U BHYTpeHHUX (hakTopoB. OHa BbIpa)kaeTcs B BBICOKOM YPOBHE arpecCUBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPUSTHH JIFOJICH U CUTyalluid, HAKOHEIl, B TOTepe BKyca K >Ku3HU. Bce 310
MOpOXAaeT emé OJHYy OONIyl0 J/JIi MHOTHUX YIPABJICHIIEB MpoOJeMy: HECIOCOOHOCTh K
3¢ (HeKTUBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonansHast aedopMarust JTUYHOCTH MOXKET HOCUTH SMU30AWYECKHNA HIIU
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBINA, TIOJOXXHUTEIbHBIH WIH OTPHUIATSIbHBIN
xapakTep. OHa mposiBiIsieTcsl B MPO(ECCHOHATLHOM aproHe, B MaHepax MOBEJCHMS, JaXe B
¢buznyeckom oOauke. YacTHbIMU ciay4yassMu TpodecCHOHaIbHOW JedopManuu  SBISIOTCS

AIMUHUCTPATUBHBIA BOCTOPT, YpaBiieH4Yeckas 3po3us 1 CUHAPOM SMOIMOHAIBHOIO CrOPAHUS

B3aumoneiicTBre TUUHOCTH ¢ npodeccuell (BKIOYaroliee BEIOOP U KaueCTBO OCBOCHUS
MOCNEAHEH,  TNCUXOJIOTMYECKOE  COMPOBOXKJAECHHE  NpO(EeCcCHOHAIBHOIO  CTAHOBJICHUS,
NICUXOJIOTHUECKOE  COJIEpXKaHWE  JEATeNbHOCTH,  (OpPMHpOBaHHE  TNpodeccHoHaIn3Ma,
MPOPUIAKTUKY W KOPPEKTHPOBKY MPOPeCcCHOHATBHOW JedopMaIui JIMYHOCTH) SIBIISICTCS
crucreMooOpasyronmM (akropom ncuxosioruu TpyAa. Emeé B Hagane npomutoro Beka ITutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIM acleKT BIMSHUSA MpodeccrnoHanbHOMI
JeITeNbHOCTH Ha 4YeJOBEKa, BBEN TMOHATHE «IpodeccHoHanbHas aegopManust JIUYHOCTHY.
[Ipo6iema Bo3aeicTBUS MpOoQeccHr Ha TMYHOCTh MTOCTOSSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHUE
HCCIIeI0BaTeNeN U MO-TPEXHEMY OCTAETCS aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX MPUYUH NPOQecCHOHANbHON aedopMaiu, Kak yTBEpKIArOT
CHELMATUCTBI, — 3TO crneuuduka OIMKAWIIEro OKPYKEHHS, C KOTOPbIM BBIHYKJIEH HMETh
o0IIeHue CreHaIuCT-IpodeccuoHal, a TakKe crenupuKa ero JesiTeIbHOCTH.

Hpyroii He MeHee BaXKHOM MNPUYMHON mpodeccuoHaNbHOM aedopManuu  SABISETCS
pasneneHue Tpyaa W Bce Oosee y3kas crienuanusamnus npodeccuonanoB. ExxemneBHast pabdora,
Ha MPOTSHKEHMM MHOTMX JIET, M0 PEIIEHUIO0 THUIIOBBIX 33Ja4 COBEPIICHCTBYET HE TOJIBKO
npodeccuoHanbHble 3HAHUSA, HO U (OpMUpPYET NMPOPECCHOHAIbHbIE MPUBBIUKH, CTEPEOTHIIHI,
OIpEeIeIIIeT CTUIIb MBILIUICHUS U CTUIIN OOIICHHUS.

B ncuxonornyeckoit aureparype BBIIECNAIOT TPU TPyHnbl (HaKTOPOB, BEIYLIIMX K
BO3HUKHOBEHHUIO MpOo(dhecCHoHaIbHOU AedopManuu: (QaxTopbl, 0O0YCIOBJIEHHBIE CHEIUPUKOI
NeSTeNbHOCTH, (DAaKTOPHl JIMUHOCTHOTO CBOMCTBA, (DaKTOPBI COIMATIBHO-TICUXOJIOTUYECKOTO
Xapakrepa.

K ¢akropam conmanbHO-IICUXOIOTHYECKOTO XapaKTepa OTHOCSTCS:

— HeaJleKBaTHBIN U rpyObIil CTHIIF PyKOBOACTBA OAUYNHEHHBIMU;

— HeOJarompusiTHOE BIHAHHE OJIDKAWIIEro COLMAIBLHOTO OKpPYKEHHS BHE CIY>KObI
(Hanpumep, ceMbu, Apy3eH U 1p.);

— HU3Kas oOILIecTBEHHAas OlLlEHKA JEATENbHOCTH, YTO MOPOH BeAET K OE3bICXOAHOCTH B
JESITebHOCTH COTPYIHUKOB, BOSHUKHOBEHHUIO NMPO(ECCHOHAIBHOTO OECCUIIUS U HEYBEPEHHOCTH
B HEOOXOIUMOCTH CBOCH MPOQECCHH.

Bonpocs! 1 3aganus:

1. CymHOCTh mpodecCHOHATBHON AePOopMaIiK TUIHOCTH.

2. Ilpeamer Tpyna Kak npu4rHa AehOopMallHH.

3. IlpodeccuonanbHbIe CPEACTBA U YCBOCHHAS! TEXHOJIOTHA KakK (DakTophl AeopMarnm.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3TUKM W JEOHTOJIOTMM  KAaK  PETYJSTOPHI
KU3HENIEATEIbHOCTH JIMYHOCTH.


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

5. B3auMoCBsI3b JUYHOCTH U CyOBEKTa B IIEIOCTHON CTPYKTYpE UHIUBUAYAIbHOCTH.
6. Paznenenue Tpyna kak oOmui GpakTop aeGopManu JHIHOCTH.

CHuCOK JTUTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimaimas mkoma, 2017. - 319 c. -
Kuura nHaxomgutrca B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. W. ConmanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIISIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Kuura naxoguresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocoOue /
JLH. 3axapona. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHHUYEHO

MeTtoauyeckoe odecrneyeHue:

Meronndeckne peKOMEHAAIUN sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o npucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

PA3JIEJI 5. Ilcuxoiornyeckne OCHOBBI [1eJ10BOro o0menns. Kongaukrel B
OpraHu3anumu

IpakTnueckoe 3ansitue Ne 14. O01ieHue 1 ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIS
H HOJYMHEHHBIX

Heab: u3yuyuTh MOHATHE OOIICHHE, €r0 POJIb B JEATEIBHOCTH PYKOBOAWTENS U
MOAYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIICHHUS.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpomecce ycBoeHus Marepuana y CTYIAEHTOB (OPMHPYETCS YHUBEpCalbHas
KOMIICTCHIINA .

[1K-2 Cnocoben opraHu30BaTh KOHTPOJb MPOIIECCOB U BEICHUE TOKYMEHTAITUH TI0
TEeXHUYeCKoMYy oOciykxuBanHuio 1 peMoHTy I TIC B MammmHOCTpOSHUN

B pesynbpTaTe 0CBOCHHS TUCIMIUIMHBI O0YYArOITHICS JOJIKEH:

OCBOI/ITB OCHOBHBIC ACIICKThI MCKJIMYHOCTHBIX U prnHOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
MPUHITUIIBI 1 METOJbI YNPABICHUS YEIOBEYECKUMH PEeCypcaMu IJIsi OpTaHM3aIlid TPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIMA KOMaHIHOW PabOTEHI.

[TpoekTupoBaTh MEKIUIHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONIPEACIIATH CBOIO POJIh
B KOMaHJE, CTaBUTh LeIM U (OpMyIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealn3aluei;
BBICTPAMBaTh B3aUMOJICMCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UIEHOB KOMAH/IbI;
MPOEKTHPOBATH M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeaesiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHHMSIMU U YMCHHUSIMHU.

[IpuMeHsATs METOABI aHaIM3a TPYIIOBOIO B3aUMOJEHCTBHS M OLEHKH 3(P(EKTUBHOCTH



KOMaHJIHOW palbOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHJAC; MCTO/Ibl aHAJINW3a U KOPPCKIHNN KOMaHIHBIX poneﬁ

ILlnanupyembie pe3yabTaThl o0y4eHus no AMCUHILIMHE (monyJno),
Xapaxkrepu3ymuue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHKaluio. [IpumMenser MeToibl KOMaH000pa30BaHUs U KOMAH/IHOTO B3aUMOJCHUCTBHUS B
paMKax IOCTaBJIEHHOM 3a/1auH.

be3 ommbok ompenenser Heab W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaIbHBIX
pPE3yIhTaTOB COBMECTHOM PAaOOTHI €€ WICHOB, C YY€TOM WX HHIAMBUAYATbHBIX BO3MOMXHOCTEH.
Vcnonb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIM3UPYCET Pa3IMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT IMPOTOKOJBLI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHTA KOMAHJHOW pabOThl, MPOBOAUT KOPPEKIUOHHBIC
MEPOIPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHMHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckas 4acThb:

OOmeHne — 3TO CIOXHBIA, MHOTOOOpa3HBIA MPOLIECC YCTAHOBJICHHS U Pa3BUTHS
KOHTAKTOB MEXJY JIIOJbMH, TOPOKIAEMbIH MOTPEOHOCTAMU COBMECTHOW JEATENBHOCTH U
BKJIIOUaroNMii B ce0s oOMeH nHpopmanuen, BEIpabOTKY €IWHOM CTpaTerud B3auMOJICHCTBUS,
BOCHIPUATHUS U TIOHUMAaHUS APYTrOro 4Y€I0BeKa.

3HAUUTENbHYI0O YacTh CBOEM AKTHMBHOM JKM3HM YEJIOBEK IPOBOJUT B Pa3HBIX BHUAAX
OOIIIEeHHUsT — TTUIIIET, YATAET, TOBOPUT, CIYIIACT, M TIOITOMY MOXHO CKa3aTh, YTO OOIIEHUE MOXKET
OBITh M MCTOYHMKOM YyCIieXa, W MPUYUHOW MHOTHUX >KM3HEHHBIX TPYIHOCTEH ISl KaXKIIOTO.
Menemxep Tpatur Ha obOmenue 10 90 % cBoero Bpemenu. Hu omna rpynma, HH oOfHA
OpraHM3anusi, HE MOXET CYyIIeCTBOBaTh 0€3 aJeKBATHOrO OOIICHHUs, O00eCIeYHBAIOIIETO
nepeaady uHbopMaIi, OOMeH UASsIMU U KOOPIMHAIIUIO YCUITUH.

[TonsiTHS conMaabHOTO OOIIEHHUS, COIMATIBLHOTO CTaTyca, cConuanbHoi ponu. Crenuduka
COLIMAJIbHBIX OTHOLICHUH 3aKJIIOYaeTcs B TOM, YTO B HUX BCTPEYAIOTCS HE NMPOCTO MHIMBHJ C
WHIUBUJIOM, a WHIUBUJIBI, KaK TIPEICTABUTENIN OMPEISIEHHBIX OOMECTBEHHBIX IPYII (KJIacCOB,
npodeccuit WM APYTUX TPYII, CIOXKHUBIIMXCA B cdepe MOIUTUYECKON KHU3HM, Hampumep,
MOJUTHYCCKUX TMApPTHH M T. I.). DTH OTHOIIEHHS CTPOSITCS Hé HAa OCHOBE CHMIIATHHA WIIN
aHTUNIATUH, a HAa OCHOBE ONPEACIEHHOTO MOJOXKEHHUS, 3aHUMAEMOr0 KaXKIbIM B CHUCTEME
oOmiecTBa (HanmpuMep, Halle ¢ BaMU OOLIEHHE Ha JIEKIIUH — 3TO TOXKE COLUAIbHOE O0IIIEHNUE).

YuuThiBasi CIOXKHOCTh M3y4Y€HHUs OOIIEHHUS, HEOOXOAMMO 0003HAUUTH €ro CTPYKTYPY,
9TOOBI 3aTeM OBbLT BO3MOXKEH aHANU3 KaxA0ro sneMeHTa. OTMETHM CTPYKTYpY OOIICHHS, ITO
TPHU B3aMMOCBSI3aHHBIX CTOPOHBI:

KommyHukaTuBHast CcTOpoHa OOHIEHHMSI COCTOUT B oOMeHe HHpopManuen Mexay
OOIIAIOUTMMHUCS MHIUBUIAMHU.

WNHTepakTuBHAas CTOpOHA OOIIEHHUS 3aKIIOYaeTCsl B OpTaHU3allUMd B3aWMOJCUCTBUS
MEXIy OOIIAIONUMUCA WHAWBUIAMH, T. €. B OOMEHE HE TOJBKO 3HAHUSMH, HICSIMH, HO H
JNIEVCTBUSIMU.

[lepienTuBHass CTOpOHA OOIIEHUS O3HAYAET MPOIECC BOCIPHSATHS W TO3HAHUS APYT
JIpyra mapTHEpaMu 1Mo OOIIECHUIO U YCTAaHOBJICHHS Ha 3TOW OCHOBE B3aMMOIIOHUMAHUS.

KommyHukaTuBHass cTOpoHa — 93TO O0OMeH HHpopmanue, e€ mNOoHUMaHue.
KomMMmyHUKaTHBHOE B3aMMOAECHCTBHE MOKHO KIACCU(DUIIUPOBATD MO Pa3HBIM OCHOBAHUSIM.

CerofHs u3BECTeH UENbIH DA NPUEMOB TMOBBIMICHUA APPEKTUBHOCTH OOIICHUS,
MIPEO0ICHHS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMsi cCOOCTBEHHOE» OCHOBAaH Ha IMPOU3HECEHHWHU BCIyX HNMEHH-OTYECTBa
naptHépa, € KOTOpbIM oOmiaercss pabOTHUK. OTO TMOKa3blBaeT BHHMaHUE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHIO UEIOBEKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro 4YyBCTBa



YJIOBJIETBOPEHHUSI M COIPOBOXKIAETCS MOJIOKUTEIBHBIMU SMOLUSAMH, TEM CaMbIM (OPMHUpYETCS
aTTpakLus, PacloyiokeHne paboTHUKA K KJIMEHTY WIN NapTHEPY.

2) mpuéM «3epKajio OTHOILIEHHI» COCTOMT B JA0OpPOI yNbIOKE U MPUATHOM BBIPAKEHUU
T, CBUIETEIBCTBYIOIIEM, YTO «I — Balml Ipyr». A JIpyr — 3TO CTOPOHHHMK M 3alIUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH Y KJIMEHTA, YTO 00pa3zyeT MOJIOKUTEIbHBIE SMOLMU M
BOJIFHO WJIX HEBOJIBHO (POPMUPYET aATTPAKLIUIO.

3) npuéM «30JI0ThIE CIIOBAa» 3aKIIOYAETCS B BHICKA3bIBAHUM KOMILUIMMEHTOB B aJipec
YenoBeka, crnocoOcTByonMX 3¢ ¢dekTy BHyIeHUs. TeM caMbIM MPOUCXOAUT KakK Obl «3a04HOE)
YJIOBJIETBOPEHHUE IMOTPEOHOCTH B COBEPUICHCTBOBAHMHU, YTO BEIET TaKkKe K OOpa30BaHHIO
MIOJIOKUTEITHHBIX IMOIUH U 00YCIOBIMBAET PACTIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpHeNUBBIN CIylIaTeNlb» BBITEKAET W3 TEPIEIMBOIO M BHHUMATEIBHOTO
BBICITYIIMBAHUS TPOOJIEM 4YeloBeKa. OJTO MPUBOAWT K YAOBIETBOPEHUIO OJHOM M3 CaMbIX
BOKHBIX TMMOTPEOHOCTEH JIOOOTO uYeJoBeKa — TMOTPEOHOCTH B caMOyTBepkaeHun. EE
yIOBJIETBOPEHHUE, €CTECTBEHHO, BEAET K OOpa30BaHUIO IMOJIOKHTEIBHBIX AMOLIMNA H CO3MaET
JIOBEPHUTEIBHOE PACIIONIOKEHHIE YeTIOBEKA.

5) npuéM «JIMYHAasg >KU3HBY» BBIPAXKAETCS B MPHUBJICYECHHMM BHUMAHUS K «X000m»,
YBIICUEHUSIM KJIHMEHTa (MapTHEpa), YTO TakXKe IOBBIIIACT €ro BepOalbHYI AKTUBHOCTh M
COTIPOBOXAAETCS MOJOKUTENbHBIMU dMoLUsIMU. Eciin yenoBek oOuuresneH, 3To e He 3Ha4YuT,
YTO ¢ HUM NPHUATHO Pa3roBapuBaTh. ECTh JIIOJHM, KOTOpbIE CBOCH OOIIMTENFHOCTHIO HAJI0€JAI0T
KaXJIOMYy OYKBaJIbHO C NEPBBIX MHUHYT pa3roBopa. [locMoTpuTe BHUMATENbHO, pa3Be Malio
BOKPYT TaKUX JOACH?

Bonpocs! u 3axanus:
1. IIponecc oOLIEHUS U €r0 NPOSIBICHUS.
2. Hané&xnoctb u 3¢dexruBHOCTh 001meHus. Kputepun obuieHus.

3. Porp omoumit B oOmenun. CpenctBa BBIpaKEHHS YYBCTB MpU  OOIICHUH.
Cocrasinsronye npohecCuOHaILHOTO 00IIEHUS PYKOBOAUTENSL.

4. BnausHue pyKOBOAMTENS HA mMepcoHan. Pa3HOBHIHOCTH BiacTu. Peanmzanmst TakTHKU
3G PEKTUBHOTO MPOPECCHOHATIBHOTO OOIIEHUS PYKOBOIUTES CO CBOMMM IMOJYMHEHHBIMHU C
MTOMOUIbI0 MOTHBALIMOHHBIX MPUEMOB. 3aKOHBI apTYMEHTAIIUU U YOSKICHHUS.

5. Ilybmmunas opatopckas peub. PaboTa ¢ genoBoit koppecnonaeHyei. Poas nmMumxa B
JICIIOBOM KOHTaKTe. JTUKA JAETOBOTO OOIIEHUS. DTHKET U KYJIbTypa JIeJI0BOTO YeTIOBEKa.

CnuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueoHuk / B.M. llyBaHos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ymnpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6azoBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHMUYEHO

Metoanyeckoe odecrnevyeHune:



Mertonudeckue peKOMEHIAuKu s OakalaBpoB MO OpraHU3allid CaMOCTOSITEIBHOMN
pabots! o aucturuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IMpakTnyeckoe 3ausitue Ne 15. IleperoBopsl B ynipaBjieHUN OPpraHu3anueit

Heab: u3yunutsh OOIIYyI0 XapaKTEPUCTUKY MOJXOAO0B U TUIIOB MOBEJACHHS YIPABISIOLIETO
Ha NeperoBopax.

®opmMupyemMble KOMIETCHIINH UJIH UX YACTH:

B nmnpouecce ycBoeHus wmarepuana y CTYIASHTOB (hOpMUpYETCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 CnocobeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHNUE JOKYMEHTAIUU IO
TeXHUYECKOMY oOciyknuBanuio U peMmoHty I TIC B MammHoCTpOeHUN

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamMM AJis OpraHU3alyu I'PyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEAEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;
IIPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO padoTy; ONpeAesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSMH U YMEHHUSIMH.

[TpuMeHATH MeTOBI  aHaJIM3a TPYNIIOBOTO B3aUMOJECHCTBUSA U OLEHKH Y(PPEKTUBHOCTU
KOMaHIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHA000pa30BaHUs M TEXHOIOTUAMU 3(PPEKTUBHON
KOMMYHHKAIMM B KOMAHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

ILnanupyembie pe3yabTaThl o0y4eHus1 no AMCUUILIMHE (MmonyJno),
XapaKkTepu3youme 3Tanbl GOpMUPOBAHMS KOMIIETeHIHI, HHIMKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBUM,  HCIOJB3ys ~ WHKIIO3MBHBIM  moaxonl, 3¢ QEeKTHBHYIO
KOMMYHHKaLuio. [I[pumMeHser MeTo1bl KOMaHI000pa30BaHusd U KOMAHIHOTO B3aUMOICHUCTBHUS B
paMKax MOCTaBJIECHHOM 3a1a4u.

be3 ommbok ompenenser meab W 3aadyd KOMaHIbl Ui TOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM paOOThl €€ YJIEHOB, C YYETOM MX HMHAMBHUIYAJIbHBIX BO3MOKHOCTEM.
Vcnionb3yet HOBEHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHUTOPUHIA KOMAHAHOW pabOThl, MPOBOAUT KOPPEKIHUOHHBIE
MEpONPHSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIETACTCS PeaTu3yeMbIMH KOMITETCHIIUSMM.
TeopeTnyeckas 4acThb:

st Toro uToObI BECTH TIEPETOBOPHI, HEOOXOAUMO TIOHATH, YTO OHH U3 ceOs
MIPEACTABIIIOT. 1IeperoBopsl — 3TO BUJI COBMECTHOM € MAapTHEPOM ACATENBHOCTH, KaK IPAaBUIIO,
HaIpaBJIeHHOW Ha perieHue npobiembl. OHU Bcerja MpEeroaralT, 1Mo KpaiHelH Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxondrcsi. B mHBIX
ClIy4yasix Mbl HMMEEM JIeJI0 COBCEM C JPYrMMH BuAamMu B3auMozeuctBusa. Ilpu mnomHOM
COBIIAQJICHUU MHTEPECOB CTOPOH OOCYXIEHHE He TpeOyeTcs, YYaCTHUKH IMPOCTO MEPEeXOAiT K
coTpyaHuuecTBy. [Ipu momHOM HMX pacXoXAEHUHM Mbl HaOdOJaeM B Haubojiee SIBHOM BHJE
KOHKYPEHIIMIO, COCTsI3aHKe, IPOTUBOOOPCTBO, KOH(PPOHTALIHIO.



HpaButca Bam 3TO WM HET, HO BBl SBJIIETECH YEJIIOBEKOM, BEIYIIMM IIE€PErOBOPHI.
[IeperoBopsl — 3T0 (akT Hallel TOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYUUTh OT APYTUX
JIIOJIEN TO, Yero Bbl XOTHUTE.

B name BpeMs Bce ualie NPUXOIUTCA NpUOeratb K INeperoBopam: BeAb KOH(IMKT
ABIIeTCS, 00pa3HO TOBOPsI, pa3BHUBarolIelicsa HHIycTpuei. Kaxaplii yelnoBek Xo4eT y4acTBOBaTh
B IIPUHATUM PEILICHUM, KOTOPBIE €ro 3aTPAruBarOT; BCE MEHBIIIE U MEHBIIE JIOJAEH COIIAIaloTCs
C HaBSI3aHHBIMH KE€M-TO PEHICHUSIMH. XOTs MEPErOBOPBI MPOUCXOAAT KaXK/IbIi JI€Hb, BECTU UX
Kak cneayeT Henerko. Jlrogu okaspiBaroTcs nepen amnemMmond. OHM  BUAAT JIMIIb JIBE
BO3MOXXHOCTH BEIEHMSI MIEPEroBOPOB - OBITH MOJATIMBBIM UM KECTKUM. BTOpas crannaptHas
CTpaTerus B MEPEroBopax MpeLyCMaTpUBACT CPEAHUN IMOAX0 — MEXKAY MATKUM U KECTKUM, HO
BKJIIOYAeT B Ce€Osl MOMBITKY CHEJIKH MEXIY CTPEMJICHHMEM JOCTHYb JKEJIaeMOro U JIaJuTh C
JIIOJIBMH.

EcTh TpeTuii myTh BeJeHUS MEPETOBOPOB, MPEyCMaTPUBAIOLIUIN TO3UIIMI0, OCHOBAHHYIO
He Ha cmabocTH WM TBEPIOCTH, a CKopee OOBEOUHSAIIMMA W TO W Jpyroe. Meron
MPUHIUIIMATBHBIX [IEPETOBOPOB, pa3pabOTaHHBII B paMmkax ['apBapJCKOrO MpOEKTa II0
MeperoBopaM, COCTOUT B TOM, YTOOBI pemiaTh MpoOJeMbl HA OCHOBE WX Ka4eCTBEHHBIX CBOMCTB,
TO €CTh, UCXO/IS U3 CYTH JIeNa, a HE TOProBaThCs MO MOBOAY TOr0, HA YTO MOXKET MOUTH WIIM HET
Kakaasi U3 CTOPOH. MeToj 03HadaeT KECTKUU MOJIXO0J] K PacCMOTPEHHIO CYIIECTBAa Jiefla, HO
MpEeAyCMAaTPUBAET MATKHUM MOJAXOJ K OTHOIICHUSM MEXAY y4YaCTHUKaMu NeperoBopoB. OH He
npuberaeT K TPIOKaM M HE MCMOJIb3yeT (GakTop mMmosiokeHus. [IpuHIMMHMATbHBIE TTEPEeroBOPhI
MOKa3bIBaIOT, KaK JOCTUYb TOTO, YTO BaM IOJIAraeTcs IO MPaBy, U OCTATHCS MPU 3TOM B paMKax
OpWIMYKNA. DTOT MeETOo[ MJaéT BaM BO3MOXKHOCTh OBITh CIPaBEUIMBBIM, OJHOBPEMEHHO
mpenoxpaHsss OT TeX, KTO MOr Obl BOCIOJNB30BAThCS Balllel YeCTHOCTBhIO. MeTon
MPUHIUTTHATIBHBIX TIE€PErOBOPOB BXOJHWT TIOCTCTICHHO W B HAIly J>XKWU3Hb, COCEICTBYS C
OCTaJIbHBIMU METO/IAMH M MOCTENIEHHO BBITECHSS UX.

K uumcny npyrux cymiecTBEHHBIX (DYHKIMI MEeperoBOpOB OTHOCSTCS PEryIUpOBaHMUE,
KOHTpPOJIb, KOOpIMHAIMS JAeHcTBHA. OTH (QYHKIMHM, B OTIMYKME OT HH(POPMAIMOHHO-
KOMMYHHMKAaTUBHOW, pEaJM3ylOTCs, KaK IPaBWIO, INPHU HaJMYUU XOPOIIO HAJIAXECHHBIX
OTHOILIEHUH MapTHEPOB, OOBIYHO B TEX CiydYasX, KOrja y>K€ HMEIOTCS JOTOBOPEHHOCTU H
IIEPETOBOPBI BEAYTCS IO ITOBOY BBINOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIIEHUI.

[IeperoBopsl SIBIAIOTCS HEOTHEMIJIEMOM YacTbhlO JEJNOBBIX KOHTAaKTOB. AMEpPHUKAHCKHE
CHEIUATNCTBl CYMTAIOT TEPETOBOPHI  «OCTPHUEM HSKOHOMHUYECKHUX OTHOIIEHUW». I[lomumo
XOpOIIIETO 3HAaHUs TMpeAMeTa OOCYXACHHUS HEOOXOAMMO BIAJE€Th TEXHUKOW BEIACHHUS
MIEPETOBOPOB, MOJIYUUTh ONPEACTEHHYIO MPOPECCUOHANBHYIO TOJATOTOBKY.

B ornuuune or 3apyOeXHBIX KOJUIET, KOTOpPhIE C IOHOCTH OBJIAJIEBAIOT MEPETOBOPHBIM
nporeccoM (a peIHOK 0e3 MEeperoBOpOB HEMBICIUM), JUISI POCCUHCKUX MpeANpHUHUMATENeH 3T
COBEpIIEHHO HOBasi o0nacTh jAesrenbHOocTH. OTCIOAa U COOTBETCTBYIOIIEE OTHOIIEHHE K
neperopopaM. B omHuUX ciy4asXx — 3TO MpPOCTO pPACTEPSHHOCTb, B JAPYTMX — HallM
MpeaNpUHUMATEIN TMPUOETaloT K METOJaM, YCBOCHHBIM NP KOMaHAHO-aJIMUHUCTPATUBHOMN
cucreMe. B pesynpTare mNeperoBopel «HE HIAYT», NApTHEPHI TeprAT YOBITKH, a HHOTJA
0€3BO3BPATHO TEPSAIOT BOZMOKHOCTh HAJIAJUTh B3aUMOBBITOJHbIE BHEITHEAKOHOMHUECKHUE CBSI3H.
BbIxon oauH — HAyYUThCS UCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! 1 3axanus:

1. CymHOoCcTh U KIacCU(pUKAIUS IEPETOBOPOB.

2. Taxktuku, XapakTepU3YIOIIME CTPATETMH  OTHOIICHWH  B3aMMOJECHCTBYIOIIMX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO TpOIecca U UX JACTEPMUHAHTHI. MoJeIn MeperoBOpoB.
JlesTenbHOCTHASL MOJIENb IEPETOBOPOB.

3. Mopens neperoBopoB, OpUEeHTHUPOBAHHBIX Ha NMpUHIHIEI (Y. JIuakonsH, P. ®ummep u
VY. Opn).



4. TIleperoopubie cTuau. CTHIEBOW NPOPHUIL MOBEIEHHUS B3aUMOJICHCTBYIOMINX
CTOPOH Ha MeperoBopax. PamwkupoBaHHEe XapaKTEpUCTUK CIIEUAINCTa MO0 IeperoBopam (Io
Kappacy).

5. HanmonanbHbIE CTHUIN BEACHUS IIEPETOBOPOB.

6. Jlenosble coBenanus. JlenoBele JUCKYCCHH.

7. 3akoHbl aprymMeHTauuu u yoexaenus (nmpasuia ['omepa, Cokpara u ITackans).

8. TpynHOCTH B eperoBopax: TyNUKH, MAaHUITYJISIUH, KOH(QIUKTHL.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUITyIMPOBAHUE JTIOAbMH.

10. KoHduuKT Kak (pakTop pa3BUTHs IEPETOBOPOB.

CHuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasl JquTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorusa ynpasnenus,2021-10-06. - Munck : Beimimas mkoma, 2017. - 319 c. -
Kuura naxomgutrca B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHIMYEHO

JlonoJiHUTeIbHAS JIMTEpaTypa:

[ysanos, B. 1. ConunanbHag ncuxonorust ynpasieHus : yueonuk / B.M. llyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Boiumitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JL.H. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ymnpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emMmisipoB
HEOTPaHHUYEHO

MeTtoauyeckoe odecrnedeHue:

Meronndeckne peKOMEHAAIMN sl OakaldaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcurerckast OnbIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3anaTHe Ne 16. KoH(p1uKTHI B ynpaB/jieHHH H BO3MOKHOCTH HX
pa3pelieHust

Heab: u3yunTh MOHSATHE KOH(MIMKT, €ro BUABI U OCOOEHHOCTU. PacKkpbITh OCHOBHBIE
CTpaTeruy paspenieHus: KOH(INKTOB B yIIPaBICHHH.

®opmMupyemMble KOMIIETCHIINH MJIH UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIASHTOB (hOpMUpYETCs YHHBepcallbHas
KOMIIETEHIIUS :

I1K-2 CnocoOeH opraHu30BaTh KOHTPOJIb MIPOIECCOB U BEJCHNUE JOKYMEHTAIUU IO
TeXHUYECKOMY o0ciyknBanuio U peMoHty I TIC B MammHoCTpOeHUN

B pesynbraTe 0OCBOCHUS AUCIHUILIMHBI 00YYaIOLIHIACs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKALIUN: OCHOBHBIE
IIPUHLIAIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEUECKUMHU peCypcamM AJis OpraHU3aluu I'pyHIOBON
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3a[M1 KOMaHIHOW PabOTHlI.

[IpoexTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUN; ONPEIEIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeIM U (OpMyJIupoBaTh 3aJaud, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCHCTBHE C YYETOM COIMAJbHBIX OCOOCHHOCTEW YJIEHOB KOMAaHJbI;



MIPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeesiTh MIOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATh METOABI aHaJIM3a TPYIIOBOIO B3aUMOJIEHCTBHS U OLEHKH 3(P(EKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUs U TEXHOJIOTUAMH 3PPEKTUBHOM
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMN KOMaHAHbIX POJeil

[Inanupyembie pe3yJbTaThl o0y4eHus no AMCUHMILIMHE (mony.Jno),
XapakTepu3ylolue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIOBOM  B3aMMOJICHCTBUM,  HCIONB3Ysl ~ WHKIIO3MBHBIM  mOAXoXl, 3¢ (EKTHBHYIO
KoOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHJIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJICHHOM 3a1a4H.

be3 omubok ompexnenser uenb M 3agaud KOMAaHIbl ISl TOJYYEHHS ONTUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM palboThl e€e YJICHOB, C YYETOM MX HMHAMBHUIYAIBHBIX BO3MOKHOCTEH.
Hcnonp3yer HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indHblE OTKIOHEHUS B KOMaHJE, COCTAaBJISIET IIPOTOKOJBI U
OTYETHl MO pe3yibTaTaM MOHHUTOPMHIa KOMaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEPONPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETC PeaTu3yEeMbIMU KOMIIETEHIIUSMH.

TeopeTnyeckas 4acThb:

Konpnukr win KoOHGIMKTHas CHUTyalusl SBJseTcs MNPUYUHON  BO3HUKHOBEHHS
CTPECCOBBIX CHUTyallull B IPOLECCE KOJIJIEKTUBHOM TpyAoBOH AesTenpbHOCTH. CyHIECTBYIOT
pa3inyuHble TOYKH 3PEHUS B ONPENCICHHUU MOHATUS KOH(IUMKT W ero kiaccuduxamuu. B
OTEYECTBEHHOH MNCHXOJOTHMH pa3paboTaHa MOHATHIHAs cxema onucaHus KoHpmukra. Cxema,
KoTopasi Obuia npeasiokeHa JI. A. [leTpoBckoi, COAEpKUT YEThIpe KaTeTOPUAbHBIX TPYMIIbI:
CTPYKTypa KOH(IUKTa, €ro JAWHamMHMKa, GYyHKIMH W TUnojorus. A. 5. AHIynoBeIM U
A. V. IIununoBbIM BBIIESIOTCS: CYHIHOCTh KOH(QIMKTA, €ro TeHE3HC, SBOMIONMS KOH(IMKTA,
Kinaccupukanus, CTPyKTypa, JOUHaMuKa, GyHKUMM, HHQopMamuss B KOH(QIIMKTE,
npenynpexaeHre, pazpeieHne KoHQINKTa, METOAbl TUAarHOCTUKU U UCCIIeI0BaHUS KOH(DIMKTA.
(AnynoB A. A., Ilumunos A. U.). A. A. EpmioB omnpeznensier KOH(QJIMKT Kak JeicTBue
MIPOTUBOMOJIOKHBIX, HECOBMECTUMBIX B JAaHHOM CHUTyalldd MOTHBOB, WHTEPECOB, THUIIOB
nosenenus. H. B. I'pummba  paccmarpuBaeT KOH(PIUKT Kak OCO3HAHHOE TPEMSTCTBUE B
JOCTUKEHUU IIeJie COBMECTHOM IEsTeNIbHOCTH, KaK PEaklUi0 Ha MOYBE HECOBMECTHMOCTH
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kondaukr npexacraBnsier coOOH NECTPYKIHMIO STHX OTHOIICHWH Ha AMOIIMOHAIBEHOM,
KOTHUTUBHOM HWJIM TMOBCACHYCCKOM YPOBHMX. C ToOYKH 3p€HUA TICUXUYCCKOI0 COCTOAHUA
MPOTUBOOOPCTBYIOLIMX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO M KaK 3alllUTHAsT PEaKIIHs,
M KaK OTBETHAA 5MOIMOHAJIbHO OKpAIICHHAsA peaKIus. B ocHOBe BO3HHKHOBEHHUS KOH(i)J'II/IKTOB
JekKaT TPOTHBOPEYHs, BO3ZHHKAIOUIME B MPOILECCE TPYIOBOW IESATEIBHOCTH: MPOTUBOPCUHS
MOMCKA, KOTJa CTaJIKMBAaeTCS HOBAaTOPCTBO C KOHCEPBATU3MOM; MPOTHBOPEYUS TPYIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIIOBBIE MHTEPECHI NPU UTHOPUPOBAHHUU OOIIUX
HHTEPECOB; IPOTUBOPCYUUA, CBA3AHHBIC C JWUYHBIMH, STOUCTHYCCKHUMU H06y}K)IeHI/I${MI/I, Koraga
KOPBICTh, Kapbepu3M TMOJABISIOT BCE APYIHME€ MOTHBBI, TPOTUBOPEYHS HECOCTOSBIINXCS
OXKUJAHWM; TNPOTHBOpPEUUs MOJUTUYECKHE (AaHTHCOLMAIbHbIE TNOCTYNKH). IllpoTHBOpeuns
NPUBOJAT K KOH(IUKTaM TOJBKO TOTJa, KOTAAa OHM 3aTParuBarOT COLMAIIBHBIN CTaTyC TPYIIIbI
HWIIN JAYHOCTHU, MATCPUAIBHBIC WM JYXOBHBIC IHCHHOCTHU J'IIO)ICfI, HUX HOPECTHXK, MOpaAJIbHOC,
HPAaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. TakWe MPOTUBOPEYHS HE TOJBKO BBI3BIBAIOT
HCTaTUBHYIO OIICHKY, HO W COIIPOBOXAAKOTCA PaA3JIMYHBIMH SMOUMWOHAJIBHBIMU a(l)(beKTaMI/I,
TaKMMU Kak oOuja, THEB, Npe3peHHe, BO3MYIICHHE, HErOJ0BaHUE, CTpPax. DMOIHMH HEPEIKO
TOJIKAIOT 4YeJloBeKa Ha OOpb0y, W B OTOM CIy4ae BMECTO MPOTHBOPEYUS] BO3HHKACT
IPOTUBOOOPCTBO.



K meromaM nuarHoCTMKH M HUCCIENOBaHMUS KOH(DIMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TMarHOCTHKHM, HO Yallle BCEro — JabopaTOpHbIE 3KCIEPUMEHTHI, PETPOCIEKTUBHbBIE U
OJTaHKOBbIE METOJMKU M T€CThl. BBIACHAIOT NATh ypoBHEN KOH(IMKTOB B OpraHU3alMU: BHYTPU
JUYHOCTH, MEXJLy JJUYHOCTSIMH, BHYTPHU TPYIIIIbI, MEXAY TpyIIaMHi, BHYyTpU OpraHU3aluUd. JTH
YPOBHHM TECHO CBs3aHBl MEXIy coOoil. Hampumep, BHYTpMIMYHOCTHBIM KOH(MIMKT MOXET
3aCTaBUTh UHIUBUAA JIEWCTBOBATH arpeCCUBHO MO OTHOUIEHHIO K IPYTHUM U BbI3BATh TEM CaMbIM
MEXJIMYHOCTHBI KOHQUIMKT. BHYTPHMIMYHOCTHBIM KOH(MIMKT CllyyaeTcs BHYTPU HWHAMBHIA U
4acTo sBiIseTcs KOH(MIUKTOM Meneil uium KOHQIUKTOM B3rIsiioB. KoHQuukTOM 1enel oH
CTaHOBHTCS TOTJA, KOTJa WHAMBHJ BBHIOMpAET M IBITACTCS AOCTUTHYTh B3aUMOMCKITIOUYAIOMINX
LEJEH.

Bonpoce! u 3axanus:

1. Tunonorus koHQuUKTOB. JInHaMuka koHpaukTa. Kpurepuu kondmaukra. yHkuuu u
MPUYMHBI KOH(QIIUKTOB.

2. KoHcrpyktuBHast QyHKUuS KOH(muKTa. PakTopbl, Hrparollde BaXHYIO pOjb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHUBHbIE IPU3HAKH KOH(IIMKTA.
4. OcHOBHBIE TPUUNHBI KOH(IUKTOB B OPraHU3ALIUAX.

5. Y4ér 3MOIMOHAJIBHOTO COCTOSIHUSI U MHJMBUIYAJbHBIX OCOOEHHOCTEH YYaCTHHUKOB
KoHuukTa.  Il9Th ~ TUMOB  KOHQUIMKTHBIX  JMYHOCTeH  (KOHQIMKTHAs  JUYHOCTh
JI€MOHCTPATUBHOTO, PUTHJIHOTO, HEYTPABIISIEMOr0, CBEPXTOUHOT0, 0ECKOH(IMKTHOTO TUIIOB).

6. Crparerus noBe/ieHUs] KOHQIIUKTYIOLUX CTOPOH B yrpasiieHuu. [louck myteii BbIxoaa
u3 KoH(pukTa. CTPYKTypHBIE (OpraHM3allMOHHBIC) W MEXIMYHOCTHBIE CIIOCOOBI yNpaBJICHUS
KOH(IUKTaMH.

7. Ctpateruu TOBEJIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IMKTa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ1 ¥ MPUCIIOCOOICHHE).

8. IMoaxonsl k koHbuukram k. I'. CkoTTa M HECKONbKO NPUEMOB aHANU3a NPUYHMH
KOH(JIMKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckass apryMeHTaI|s B IIOJIEMHUKE.

Cnucok JiuTeparypbl, peKOMEHAyeMbli K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHas JinTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocobue / A. A.
Tpycs. - llcuxonorus ymnpasneHus, - MuHck : Beiumiimas mkona, 2017. - 319 c. - Kuura
Haxoautea B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2, 3k3eMIUISIpOB
HEOTPAaHUYEHO

JdononHuTebHAs JUTEpaTypa:

HlysanoB, B. M. CoumnanpHas ncuxosiorusi ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasienus. I[Ipaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. Ilcuxomnorus ynpasienust DIEKTPOHHBIA pecype : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPAaHUYEHO

Meroanuyeckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUUU A OakajlaBpOB IO OPraHU3aMM CaMOCTOATEIbHOM
pabots! o aucturiuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosib, 2019.

HNuTepHeT-pecypcebl:



www.biblioclub.ru «YHuBepcuterckas 6u011oTeka OHIaNHy.

http://www.iprbookshop.ru - 95C IPRbooks
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