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HNPEANCJIOBHUE

Hucuunnuna «TexHomorum ¢opcaiita B KOMaHIHOW paboTe», B COOTBETCTBUH C
denepanbHBIM TOCYJIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM BBICIIETO OOpa30BaHUS
OTHOCHTCS K TUCIIUIUIMHAM BapHUAaTUBHON YaCTU OCHOBHOW 00pa30BaTEIbHOM MPOTrpaMMBbl.

[IpenonaBanmne aucruIuinHbl « TexHomornu ¢opcaiiTa B KOMaHIHON paboTe» BKIIOYAET
KYpC JICKIIUH U TPAKTUYECKUE 3aHATHS.

[IpakTuueckne 3aHATHS — OTO BHJ CaMOCTOSTEIBbHOW pabOThl CTYACHTOB TIOJ
PYKOBOACTBOM mpenogaBareis. OCHOBHOE Ha3HAYEHUE MPAKTHUUECKUX 3aHSATUN — paclIUpeHue,
3aKpETUICHHE W Pa3BUTHE HABBHIKOB OCBOCHHS TEOPETUYECKMX 3HAHWUW, WX PACHIMPCHHUS U
3aKpeIUICHHsI, a TaKKe OIEHKAa WX pPe3yJbTaToB. [IpakTWdeckue 3aHATHS CTPOATCS Ha Oaze
ONPE/ICIICHHOTO MOHATUHHOrO amnmapara. [lo kaxaol Teme JaroTcs MPAKTUYECKUE 3aJaHusd U
HAO0Op COOTBETCTBYIOIIMX BOMPOCOB, TMPU OOCYXKIEHHWU KOTOPBIX HCIONB3YIOTCS 3HAHUS,
MOJIyYeHHBIC Ha JICKIUSAX, MPH O3HAKOMIICHHHM C PEKOMEHIOBAaHHOW JMTEpaTypod, a TaKkKe
MaTepuai Ipyrux yaeOHbIX KypCOB.

OCHOBHBIE 3a/1a4H:

- W3YyYCHHE TOHATHUA U CYIIHOCTH (oOpcalT-TeXHONOTHid, (opcalTHHra Kak MeToja
yIpaBJICHUS U3MCHCHUSIMU;

— OIpeneNieHue KOMaHAHBIX pOJIed M COLMAIBHOTO B3aMMOJICUCTBHUS B MPOEKTHOU
NEeSTETPHOCTH,

— O3HAKOMIIGHHE C TMPAKTHUKOW TMpoBeAcHHUs QopcaiiT-ceccuii Kak WHHOBAIIMOHHOTO
WHCTPYMEHTA CTPATErHYE€CKOTO yIPABIICHNUS,

— omnpeneneHne GpopcaT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHIHOTO Pa3BUTHS;

— u3yueHue texHosoruu Rapidforsight u ee ucnonbzoBanue B KOMaHIHOM paboTe;

— aHanu3 QopcalT KOMIETCHIUW, pe3yNbTaThl MPUMEHEHUsS (OpPCAUT-TEeXHOJIOTHI B
KOMaHJTHOH paboTe.

B pesynbraTe ocBOeHUS MaTepHraia KaXIbli CTYJIEHT JOJIKEH:

3HaTh:

— cnenuduky GopcaT-TeXHOJOTHIA B MPOIIECCE OCYIIECTBICHHS KOMaHIHOW paboThI;

YmMmerb:

—  IUTAHUPOBATh U OCYHICCTBIITH COIMAIBHOE B3aMMOJICHCTBHE B paMKaxX KOMaHIHOMN
paboTsI;

Baaners:

—  CIHOCOOHOCTBIO OPraHM30BHIBATH KOMAHIHYI paboTy M UCHOJIb30BaTh B HEH
(hopcalT-TeXHOJIOTUH, CTIOCOOCTBYIOIINE KOMAaHHOMY PEIICHUIO MMOCTABJICHHBIX 3a]1ad.

JucuunnuHa OTHOCUTCS K OJIOKYy JUCHUIUIMH 1O BBIOOPY y4ueOHOro TMiaHa
(b1.B.[IB.01.14), e€ ocBoeHue mpOUCXOANT BO 2 ceMecTpe. MToroBoit hopMoii otuera sBisieTcs
3ayer.



1. HaunmenoBaHue u ()OPMBI NPOBEICHUSI IPAKTHYECKUX 3AHATHIH

Ne Tembl
MUCLUTITUHEI

HaumenoBaHMe TeM NPaKTUYECKUX 3aHATUN

O0beM vacos
(actp/akam)

NHTepakTuBHas
¢dopma npoBeeHUs

2 cemecTp

Tema 1. IlonsaiTHe M CyIHOCTH GOPCAHT-TEXHOJIOTHH, (POPCANTHHI KAK METOJ YIPABJICHHSA

HU3MCHCHUAMM.

[ToHnmanue cymHocT POPCanT-TeXHOJIOTHH,
u3ydyeHue cnenupuku GopcaiTHHra Kak MeTo1a
yIpaBJICHUS H3MEHEHHUSIMHU.

1,5

TpaauuoHHbII
CceMUHap

Tema 2. KomMmananbie POJIHA U COUATIBHOC B3aMMOJelicTBHE B l'lpOQKTHOﬁ HEeATCJIbHOCTH.

2

KoMananble ponau B NIPOEKTE M COLMAIBHOE

B3aMMO/ICUCTBUE B MPOECKTHOM JAEATEIbHOCTH

1,5

TpaauuuoHHbII
ceMUHap

Tema 3. @opcaiiT-cecCMd KAK MHHOBAIMOHHBII HHCTPYMEHT CTPATErn4ecKoro

ynpaBJieHHs.
3 Crnenuduka npoBeaeHus Gopcar-ceccuii Kak 3,0 Kpyrmnsrit cron
MHCTPYMEHTA CTPATETNIECKOTO yIIPaBICHHS (ToneMuKa, AUCIIyT,
nedaThl)
Tema 4. @opcalT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAH/IHOTO Pa3BUTHS.
4 TexHoI0THN TPOABIKEHHS PopcaiiTa Kak 1,5 Kpyrasriii cron

HCCIIEIOBAHUM 111 CUCTEM IIPUHATHS PelIeHUN

(monemuka, AUCITYT,

nebathl)

Tema 5. Rapidforsight Texnosiorus u ee CNoJIL30BaH

He B KOMaH/HO# padore.

5

Conepxanune Texnonoruu Rapidforsight u ee
UCIIOJIb30BaHNE B KOMaHHOW padoTte

1,5

Kpyruslii cron
(monemuKa, AUCTyT,
nebaTnl)

Tema 6. @opcaiiT KOMIETEHIIUI, Pe3yJbTATHI IPUMeHeHUs1 (POPCANT-TEXHOJIOTUl B

KOMAaH/IHO# padoTe.

6 CylHOCTB mpoeKTa GopcaT-KOMIIETSHITHH 1 3,0 Kpyrubrit cron
pe3yIabTaTOB NpUMEHEHHS (POpPCaNT-TEXHOJIOTHI B (monemuka, AUCITYT,
KOMaHTHOH paboTe nedatnl)

Hroro 3a 2 cemectp 12,0
| Uroro| 12,0




2. MeToaunuecKue YKazaHud Mo NMNOAroToBKe K NPAKTUYCCKUM 3aHATUAM

IIpakTuyeckoe 3anaTue 1. Ilonsitme W cymHocTh  (opcalT-TEXHOJIOI M,
(popcaiiTHHI KaKk MeTO YNIPABJIEHUS U3MEHECHUSIMH.

Hesn: pacmmpuTh W 3aKpeNuTh 3HAHUSA O CYHIHOCTH (OpCAMT-TEXHOJIOTHHA U
(dbopcaliTUHre KaK METO/I€ YIPaBICHUS U3MEHEHUSIMH.

3agauM: pPacCMOTpPEHUE CYIIHOCTH (OPCAUT-TEXHOJNOTUH, M3YYEHUE CIEHUPUKI
(dopcaliTUHra Kak METO/1a yIpaBJICHUS U3MEHEHUSIMH.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYECKOr0 3aHATHA, (opmMupyeMble KOMIETEHIHMHM MJIM HX YacTH: B Ipolecce
U3yYeHHs] JIaHHOM TEMbl CTYJIEHTHl JOJDKHBI: 3HaTh CYIIHOCTh (hopcaillT-TeXHOJOTHH U
¢dbopcaiiThHra.

B nponecce n3yyenus JaHHOM TeMbl (popmupyrores ciaeayromue komnerenuun: [1K-
2.

AKTYyaJIbHOCTb TeMbl. YYMTHIBasd HM3MEHEHMs, NPOUCXOASIINE B TOCYIapCTBEHHOMN
nosiuTUKe pa3Butus Poccuiickon denepanuy U UCHOIb30BAHUE HOBBIX TEXHOJIOIMI HKCIIEPTHOM
JesTeNbHOCTH, OJHON U3 HauboJiee MOMyJISIPHBIX U3 HUX CTAaHOBUTCA (OpcaliTUHT.

TeopeTnyeckasi 4acThb

BonbmuHCTBO (POpCalT-NMPOEKTOB B KAueCTBE LIEHTPAIBHOTO KOMIIOHEHTA BKIIOYAIOT
MEPCTIEKTUBBl PAa3BUTHS HAyKW M TE€XHOJOTH. OOBIYHO ATH BONPOCHI CTAHOBSTCA IMPEIMETOM
00CYX/IeHUsI HE TOJBKO YUYEHBIX, HO U MOJUTHKOB, OM3HECMEHOB, CIICIUATUCTOB-TIPAKTUKOB U3
pasHbIX OTpacieil SKOHOMHUKH. Pe3yinbTaToM Takux 0OCYXI€HUN CTAHOBUTCS TMOSBJICHHE HOBBIX
U, CBA3aHHBIX C COBEPLICHCTBOBAHMEM MEXaHU3MOB YIIPABICHUS HAyKOH, HMHTErpanuei
HayKd, OOpa3oBaHHWsS W MPOMBIIIJICHHOCTA M, B KOHEYHOM CYETe, IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTPACIM WK perrnoHa. Kpome Toro, yxe cama opranuzaius
CUCTEMAaTHYEeCKUX TOMBITOK <«3arjsHyTh B Oynayliee» MNpUBOIUT K (OpMUPOBAHHIO OoJee
BBICOKOM KyJIBTYpHI yIpaBJIEHUs U B UTOTE — K (hOPMUPOBaHUIO Oosee 000CHOBAaHHOM Hay4yHO-
TEXHUYECKON U NMHHOBAIIMOHHOW MOJUTHKH.

@DopcalfT-MpoeKThl OPUEHTHUPOBAHBI HE TOJBKO Ha IMOJydYeHHE HOBOTO 3HaHUS B (opme
JIOKJIaZI0B, Habopa CIieHapueB, peKOMEHAalul U T.M. BaXHbIM pe3ybTaToM SIBISETCS pa3BUTHE
He(OPMAIBbHBIX B3aUMOCBA3EH MEXIY MX YYaCTHUKAMHM, CO3JaHHE €IUHOTO IMPEICTaBICHHS O
CUTYALVH.

B psine npoexToB popMHpoBaHKE TOPU3OHTAIBHBIX CETEH, IIIOMIA/I0K, B paMKaX KOTOPBIX
y4eHble U OM3HECMEHBI, MTpernoaBaTelid By30B U YHHOBHUKH, CIIEUAINCTBI CMEXHBIX oOsacTeit
MOTYT CUCTEMaTH4eCKH 00CyXkIaTh 0OIIHMe MpoOIeMbl, paCCMAaTPUBAETCS KaK OJWH M3 TJIaBHBIX
s dexTos.

@opcaliT opraHuzyeTcs Kak CHCTEMaTHMYeCKHH Mpolecc, KOTOPBIA JIOMKEH ObITh
TIIATENBHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpaBuino, PopcalT-IPOEKThl OCYIIECTBIISIOTCS
JOCTaTOYHO PEryJispHO, HHOIJAa IO TMOBTOpsIOIEics cxeme (MoJ00HO  SITOHCKOMY
JOJITOCPOYHOMY TIPOTHO3Yy, KOTOPBIA TMPOBOIUTCA Kaxkible 5 jer, HaumHas ¢ 1971 roma), B
IPYIUX CIy4dasX HCCIEN0BaHUs IPOBOAATCS Kak IIOCIEAOBATEIBHOCT B3aUMOCBSA3AHHBIX
MIPOEKTOB, HAIIEJICHHBIX Ha pPELICHHE KOMIUIEKCa B3aMMOCBSI3aHHBIX 337a4 M (popMHpoOBaHHE
COIJIaCOBAaHHOIO IIPEACTABIICHHUS O JOJTOCPOYHBIX IIEPCIEKTUBAX PA3BUTHUA TEXHOJIOTUH,
WHHOBAIMH U o0lIecTBa.

@opcaliT mpeacTaBiaser coOoil 3HAUMTENBHO OoJiee KOMIUICKCHBIH MOAXOMA, YeM
TPaAUIMOHHOE TPOTHO3UPOBAHUE.

Bo-niepBbIX, MPOrHO3bl, KaK MpaBMiio, (HOPMUPYIOTCS Y3KMM KpPYroM SKCIEPTOB M B
OOJIBIIMHCTBE CIIy4aeB AacCOLUHUPYIOTCS C NPEICKa3aHUSIMH MaJIOyIpPaBIIEMbIX COOBITHI
(POTHO3 KypCOB akIMif, MOT0Jbl, CHOPTUBHBIX PE3yJIbTAaTOB U Ap.). B pamkax ¢dopcaiita naer
peudb 00 OlLIEHKE BO3MOXHBIX MEPCIEKTUB MHHOBALIMOHHOTO Pa3BUTHS, CBA3aHHBIX C IIPOTPECCOM
HAayKd WU TEXHOJOTUH, OYEPUYUBAIOTCSA BO3MOJKHBIE TEXHOJIOITMUECKHE T'OPU30HTBI, KOTOPBIE
MOTYT OBITh JOCTUTHYTBHI TpPU BIOXKEHHHM ONPEACNIEHHBIX CpPEACTB U OpraHU3alMU
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cucTeMaTu4eckoi paboThl, a TaKkke BeposATHBIE 3()(PEKThI 111 SKOHOMHUKH U OOIIECTBa.

Bo-BToprix, dopcaiiT Bcerga mnoapasyMeBaeT ydacTue (4acTo IMyTeM MpPOBEICHUS
MHTEHCUBHBIX B3aHMMHBIX OOCYX/IEHUI) MHOTHX 3KCIIEPTOB U3 BCEX Cdep AEATEIHOCTH, B TOM
WIM WHOW CTENEeHU CBSA3AHHBIX C TEMAaTHKOM KOHKpeTHOro (opcalT-nmpoeKkTa, a HHOTIA U
MIPOBE/ICHUE OINPOCOB OMPECNCHHBIX IPYMI HAaceleHUs (KuTeneil permoHa, MOJIOACKH H JIp.),
MPSIMO 3aMHTEPECOBAHHBIX B PELICHUH MPOOJIeM, 00CYKIAI0IIUXCS B paMKax MPOEKTa.

Tperbe riiaBHOe orTinmyne Popcaiita OT TPaIULHUOHHBIX IIPOrHO30B — HALIEJIEHHOCTh HA
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIMKEHUIO BEIOPAaHHBIX CTPATErHY€CKUX OPUEHTHPOB.

Bomnpocs! 1is1 00cyKaeHust
. Uctopus pa3Butus ¢opcaiita Kak TEXHOJIOTHH MPEIBUACHUS
. OcHOBHBIE 3TaIbI 3BOJIOIUH popcaiiTa
. Oransl ¥ 007acTH pacpocTpaHeHus GopcaiiTa.
. [lonsiTre TemaTryeckoro opcaiita U €ero NpuMepbl
. TexHonornueckuit popcaiiT u ero npuMepsl
. [IpuHUIMIBI 1 MeTOIBI HaAyYHO-TeXHUYeckoro npeasuaeHus B CCCP u Poccun.
. ITone dopcaiita, ”HULIMATOPHI U IPONATaHIUCTHI PopcanTa.
. Scope — Kak [IeHTpaJbHbIN 3JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. F'opusoHT dopcaiita, BUABI TOPU30HTA U UX XaPAKTEPUCTHKH.
11. Metonb! dopcaiita
12. UnTerpupoBaHHbIe OAXO0/IbI B METOAOJIOTUH (opcaiiTa
14. Meton cuieHapueB B (OpCalT-TEXHOTOTHUAX
15. MeToa 5KCIEepTHBIX OILICHOK B (POPCAUT-TEXHOJIOTUSIX.
16. Metoa M03roBoro mrypma B (popcaiT-TeXHOIOTHUSX.
17. lenoBble Urpbl B (hopcailT-TeXHOTOTHSIX.
18. Mertoa coBemanuii B OpcalT-TEXHOIOTUAX
19. Metox cyna B pOpcalT-TeXHOJIOTUSIX
20. Meton nepeBa 1ieneit B hopcanT-TeXHOIOTHIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3ananus

1. M300pa3ure B BUIe TAOIHUIBI IPUHIUIIBI HHCTPYMEHTapus (opcaiira.

O 1N DN bk~ W~

[TpuHIMI Onucanue npuHIMNa

BoBiieueHHOCTD

KommyHnukanus

Koopaunanus

Cormnacue

2. Onpenenure, B 4eM pa3HHIa Mexay (opcaiiT-mogxogamu tunos top-down u bottom-
up.

3. IlpuBeauTe MpPUMEPHl TEMAaTHYECKOTO, TEXHOJIOIMYECKOro, (yHIaMEHTaIbHOTO,
KOPIOPATUBHOI'0, TEPPUTOPHUATILHOTO (popcaiita. Pe3ynbTarhl pecTaBbTe B BUJIE TaOIHIIbI

Bun gopcaiita ITpumep Buaa dopcaiita

Tematnyeckuii popcait

TexHonornuecunii hopcant

DyHIaMEHTAIBHBIN (hopcanT

Kopnoparuszbiii popcaii

TepputopuanbHseiii popcait

Jlureparypa: 1,2,3,4,5,6.7.



IIpakTHyeckoe 3anaTHe 2. KomaHaHble poJiM M COLHATBbHOE B3aUMOJeHCTBHE B
NPOEKTHOM 1eATeJIbHOCTH.

Henu: pacmmpuTs W 3aKpENUTh 3HAHWS 110 COLMAIBHOMY B3aUMOJICHCTBUIO H
pacnpeieIeHHI0 KOMaHIHbBIX POJIeH.

3agaum: M3y4yuTh KOMAHJHBIE POJIM B NPOEKTE U COLMAIBHOE B3aWMOJEHCTBHE B
IIPOEKTHOM JI€ATEIbHOCTH.

3HaHusI M yMeHusi, npuoOperaeMble CTYeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYECKOIr0 3aHATHA, (opmMupyeMble KOMIETEHIHMHM MJIM HX YaCcTH: B Ipolecce
U3y4YeHUs JAHHOW TEMBbl CTYIAEHThl JOJDKHBI: 3HAaThb KOMAaHJHBIE pOJM U COLMAIBHOE
B3aUMO/ICHCTBHE B IPOCKTHOM JIEATEIIBHOCTH.

B nponecce n3yyenus JaHHOM TeMbl (popmupyrores ciaeayromue komnerenuun: [1K-
2.

AKTYaJlbHOCTh TeMbl. Y4MThIBasg crneuupuky GopcailT-TeXxHOIOrHiH, HE0OXO0IUMO
IIOHUMAaTh, KAKUE POJIM B KOMAHJE UIPAIOT €€ YYAaCTHUKHU M YETKO PA3rPaHUUYMBATH UX. TaKxke
BAJKHO OIIPEJEIIUTh COLIUAIIBHOE B3aUMOICHCTBUE B IIPOEKTHON AEATEIBbHOCTH.

TeopeTnyeckasi 4acThb

B Hacrosmiee BpeMs BBICOKas CTEIEHb M3MEHUYMBOCTU B JIEATEIBHOCTH YEJIOBEKA M
BHEIIHEH cpeabl MpearnojiaraeT Hajluuue W3MEHEHUH B JEeSATeNIbHOCTH JI00OM OpraHu3aluu.
Curyauusa, B  KOTOpOW  JCHCTBYIOT COBPEMEHHBIE  OpraHM3alllM, XapaKTepU3yeTcs
HEYCTOWYMBOCTBIO, IOCTOSSHHON CMEHOM ITPUOPUTETOB B CBOEH JI€ATEIIBHOCTH B 3aBUCHMOCTH OT
notpeOHOCTe BHemHeH cpenbl. Bee yamie mpoMcXOAMT Tak, YTO OpraHM3aldd, KOTOphIe B
HEeJaJIeKOM MPONLIOM MOXHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHHCTHYECKOMY THUITy (IO
MeXaHU3My (QYHKIMOHMPOBAHUS M B3aUMOJCHCTBUS MEXAY OTICIbHBIMU DJIEMEHTaMH) |
KOTOPBIE XAPAaKTEPHU30BAINCH OJJHO3HAYHBIMU BHYTPEHHHMH B3aHMOCBSI3SIMH, & TAKKE KECTKOU
periaMeHTanueil MpakTHYECKH BCEX CTOPOH JIEATEIIbHOCTH, BBIHYKJIEHBI MPUCTIOCA0IMBATHCS K
BHEUTHUM H3MeHeHUsM. OHM CTpeMATCs 100MBaThCs yCreXa, BHEJPSIS 3J€MEHThI JesTeIbHOCTH
OpraHUYEeCKOTr0 THIIA OpraHM3alui, Ui KOTOPBIX XapaKTepHbl TaKWe IMPU3HAKH, Kak
3HAYUTENbHAsl CaMOCTOSITEIbHOCTh OTJIENbHBIX 3BEHbEB, Ci1a0asi HepapXUUHOCTh, NMpeodIalaHue
HepopMalbHBIX OTHOIIEHMH. Kaxaplii paOOTHUK Takol OpraHu3allMi aKTUBHO YYacTBYET B
MIPUHATUYN BAKHBIX PEIICHUH, IPA 3TOM HECET INUPOKUHN CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpupmaer opraHu3alMOHHBIM CTPYKTypaM OOJIBIIYI0 T'MOKOCTH M CO3JaeT y
pabOTHUKOB OpraHM3alliy JONOJHUTENbHbIE CTUMYJBl K Tpydy. Ha mepBoe MecTO BBIXOAUT
3a/laya CO3JaHUs TAKUX MEXAHU3MOB B JCATCIBHOCTH OPraHM3allMU, KOTOPbIE IIO3BOJIAIOT Ha
paHHei ctaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAlMIO U aJalTUPOBATHCS K HEM.

VYnpasieHue B OpraHu3aiiuy MPUCYTCTBYET BCETAa, MOCKOJIBKY HEOOX0IUMO MTOCTOSIHHOE
noOy>kKJieHue JroAei K LeJeHanpaBIeHHON JeaTenbHOCTH. JI100as opraHu3anus OCyIIeCTBISET
TaKylo JeATeNbHOCTh B TOH WIM HMHOM (opme. B 3ToM ciyyae WHHOBalMOHHBIE (HOPMBI
NEATENBHOCTH IPEAOCTABIIIOT BO3MOXHOCTh JIBUTaThCS BIIEPE] M Pa3BUBAThCA IOpa3zio
spdextuBHee. OnHol U3 Takux ¢opM sABIsSeTcs paboTa MO NPOEKTaM, MM IMPOEKTHas
NEeATENBHOCTb.

[IpoekT (;at. projectus) — 3ambicen, uzes, oOpa3, HaMepeHHEe — ATO OJHOpa30Bas, He
MOBTOPSIFOLIASACA JEATEIbHOCTh WJIM COBOKYITHOCTh JCHCTBUN, B pe3yjibTaTe KOTOPBIX 3a
ONPENETICHHOE BPEMs JOCTHUralOTCs 4YETKO IIOCTaBJICHHbIE Lenu. IIpoekT — 3T0 KoMIulekc
B3aMMOCBSI3aHHBIX MEPOIPHUATHI, HAINPABICHHBIX HA CO3JaHUE YHUKAIBHOIO MPOAYKTa WU
YCIIYT'H B YCIIOBUSX BPEMEHHBIX UJIU PECYPCHBIX OTPaHUYCHUM.

Ota paboTa Bcerja UMeeT KEeCTKHEe CPOKHU M YETKO ONpeesieHHbIH pe3ynbTar, a caMoe
IJIaBHOE — JUIS peaji3alMy MmpoekTa Tpedyercs pabora Mex(yHKIIMOHATLHON TPYIIIBI, KOTOPYIO
HEeoOXoauMoO  cPOpMHUpPOBATH TPAMOTHO. ITO NPHUHIWIHAIBHOEC OTJIMYHAE MPOCKTHOM
NEATENbHOCTH OT TEKYLICH.

3apaHee CIUIAHMPOBAHHBIE MPOEKTHI, HAIIPUMEP, B HAadaJle ToJja WIM B HAadaje KaXkJI0ro
MOJIyTOJIdsl, MOTYT YCKOPHUTb IIPOABMKCHHE B peallM3aluu LeJlied opraHu3auuu. BakHo
MPaBWIbHO MOAOUPAaTh CcaMH TMPOEKTHl M OTIWYaTh MX OT Tekymed pabotel. Ilepen
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TUTAHUPOBAHUEM TMPOEKTHOM JEATENbHOCTH aHAIM3HPYIOTCS OCTpPhIE MPOOJEMBI, KOTOpHIE
TpeOYIOT Oe30TiIaraTeNbHBIX JEHCTBHM, BO3MOXXHO, MPOBOJMUTCS HEOOJBIIOW OMpoC, aanee
OTIPENCTSIOTCA I1ENH, TPOUCXOAWT BHIOOP CPEACTB JOCTHKCHHS HAMEUEHHBIX IIeTei.
HemocpenctBenHast AesSTENBHOCTh 1O TPOEKTY 3aKaHYMBACTCA OINEHKOW  IMOJYYEHHBIX
pe3yIbTaTOB U BHIBOJIOB.

[IpoekTHast  NEATETBLHOCTH  MPEANOJaraeT KOMaHAHYH paboTy ¥ aKTUBHOE
B3aMMOJICIiCTBHE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIIMOHAIBHBIX MOJpa3feieHu, YTO B
JTanbHEHIIEM MOXXET MPHUBECTH K Ooisiee d(PGEeKTHBHON W ClIaX€HHOW paboTe OpraHu3aluyd B
nenoM. Komanoi Ha3bIBalOT HEOOMBIIHE TPYIIIEI, OT TPEX 0 ABEHAIIATH YETIOBEK, Y KOTOPBIX
OJIHa 001as 1eah WIK OOIIKe MpaBWia U MHTCHCUBHOE B3aMMOJICUCTBHE MEXY YUYaCTHUKAMHU.
Kaxxapiii BKIIFOUEHHBIM B KOMaHAy CIHEIUAIUCT 007aaeT cnenuGruuecKUMU KOMIETCHIIMSIME |
BBITIOJIHSICT ONpeAeNeHHbIe (DYHKIIMW. YYaCTHUKU B TIPOIECCE COBMECTHOW EATETLHOCTH
HaxoJAT ONTUMAJIbHBIC MyTH JUIS TIOCTHKEHUS LEIH MPOEKTA.

['maBHOE OTIMYHME KOMAHBI OT TPYIIIBI COCTOUT B HAJTMYUH CHHEPTEeTUYECKOro 3¢ deKTa,
MpU KOTOPOM B3aUMOJOIOIHSIONIME YMEHHUS YJICHOB KOMAaH[bl, JEUCTBYIOIIEW KakK €IUHbIN
OpraHu3M, MPHUBOIAT K TOMY, 4TO 3(PPEKT OT CyMMapHBIX YCHUJIMH HAMHOTO MPEBBIMIAET TOT,
KOTOPBI MOT OBl OBITH IOCTUTHYT €€ OTACIbHBIMH YICHAMHU. DTO MPOUCXOAWT B pe3ylbTaTe
3 (PEKTUBHOTO B3aUMOJCHCTBUS MEXKJy YydYacTHHKAaMU KOMaHIbl Ha OCHOBE OOIIHMX
YCTPEMJIEHUN U JOTOBOPEHHOCTEH.

CormacHo monenu, npeioxkeHHoi bprocom Takmenom B 1965 rony u nepecMoTpeHHON
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-DHH J[KEHCEHOM, >KM3HEHHBIM LMK KOMAaHJbl
MIPOXOIUT HECKOJIBKO 3TaIlOB:

— @opMupoBaHue.

— Ilepuon cpabaTpiBa€MOCTH YYaCTHUKOB KOMAaH/IbI.

— Ilepuon HOpMaTbHOTO (HYHKITUOHUPOBAHHUS.

— Peopranuzamnus (mpu HEOOXOIUMOCTH, B TIEPUO]] HOPMATHLHOTO ()YHKIITMOHUPOBAHUS).

— PacdopmupoBanue KOMaHIbI.

®opmupoBanue. YneHsl KOMaHAbl COOMPAIOTCS BMECTE, €lle He SBJSSACH CIUIOYEHHOM
KoMaHAoi. [7aBHBIE TpPyAHOCTH Ha OTOM OJTame OOYCIOBJICHBI pa3HBIMH IIENIIMU U
MIPEACTABICHUSIMU YWICHOB KOMAaH/Ibl, B3AUMOOTHOIIICHUSIMH B KOMaH/IE.

[Tepuon cpabaTbiBaeMOCTH YYaCTHUKOB KOMaHJABI. B Xo/e COBMECTHOW pabOTHI UJICHBI
KOMaHJIbl HaYWHAIOT TIOHWMAaTh, YTO OHHM WCIOJIB3YIOT pPa3UYHbIC TOAXOJBI W METOJIbI
peanuzauuu mnpoekrta. Jlis 3TOro srama XapakTEepHO CIEAyrollee: MPOSBICHHE CIIOXKHBIX
B3aMMOOTHOITIICHUH (CIOpPBI, OTCYTCTBHE B3aUMHON TOJJECPKKA € JOBEpPHsi), TMPOSBICHUE
XapaKTepoB, HECIKEHHOCTh JCUCTBUN KOMaHbI, MEPEKJIaJbIBaHUE IOJHOMOYUH, OIIUOKU
pykoBoJCTBa (Ci1aOblii KOHTPOJb, BHE3alHAas CMEHa HACTPOCHMsSI, OIIMOKH pacrpeiesieHus
PECYpCOB U MJIaHUPOBAHMS).

[Tepuon HOpMasibHOTO (DYHKITMOHMpPOBaHUS. SABisieTcss HanOoJiee MPOIODKUTEIBLHBIM 1
Haubosee MPOAYKTUBHBIM ISl IPOEKTA, MOCKOJIBKY KKl YJIEH MPOYYBCTBOBAN CBOIO POJIb H
CBOE MECTO B KOMaHJIE.

Peopranmzarust (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMATBHOTO (DYHKIIMOHUPOBAHWS).
CocTouT B KOJTUYECTBEHHOM M Ka4€CTBEHHOM M3MEHEHHH 00beMa M BUIOB PabOT, TPUBJICUCHUN
HOBBIX CHEIHAUCTOB, IMEpPepaclpe/eIeHH TOJDKHOCTHBIX OOS3aHHOCTEH, 4TO O0YyCIOBIICHO
BHYTPEHHUM M BHEIIHUM OKPYXEHHEM MPOEKTa. DTOT TEPHOJ SBISICTCS 3aKOHOMEPHBIM B
Mpoliecce pa3BUTUSL KOMAH/IbI.

PachopmupoBanue komanapl. ['71aBHOE Ha ATOM JTame — YTOOBI WICHBI KOMAaHJIbI
OILIYIIATH YyJIOBIETBOPEHHE OT CBOEW pabOThl W TOTOBHI ObLTM paboTaTh BMeCTE U B
nanpHeimeM. Kak mpaBmiio, PyKOBOIWTENh MPEKHETO NPOEKTa, MPUCTyHas K HOBOMY,
MIPUTIANIAET B KOMAaHy TeX JIF0JIeH, ¢ KOTOPBIMH yCTIEITHO paboTall.

Hnst cozmanust KBanmuUIMpPOBaHHOW H A(PGHEKTUBHON KOMAHIBI TPOEKTA JOJDKHBI
cOOJII0IaThCA CIEIYIOINE YCIOBHS:

— WHTEPECHl YYaCTHUKOB TPYMIIBI IOJDKHBI OBITH COATAHCUPOBAHBI;
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— 1enu paboThl KOMaH Ibl, KOTOpbIe (POPMYyITUpPYET PYKOBOJIUTEIb, TOJDKHBI OBITh SICHBI U
COTJIACOBaHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJIUTENb JIOJKEH KECTKO KOHTPOJIMPOBATH COOJIOJEHHE CPOKOB M KAayecTBO
BBITIOJTHSEMBIX padoT;

— BHYTPH IPYHIIHI I0JKHA OTCYTCTBOBAaTh KOHKYPEHTHasi 00pbOa Kak CONMEepHUYECTBO;

— BHYTPUIPYIIIOBBIE OTHOIICHUS JOJIKHBI IOCTOSIHHO yJIy4lIaThCs.

[lo >TMM OCHOBHBIM NpPHU3HAKAM MOYKHO OTJIMYUTH YCIEHIHYIO KOMaHJy OT IUIOXO
Pa3BUTON U MAJTONPOAYKTUBHOM T'PYIIIIBL.

Hns >¢dexTuBHOM paboThl B KOMaHAE HYXHBI pa3ivyHble TUIBI Jojeil. OxHuM u3
YCIIOBUH CO3AaHUA KOMaHJbl U3 (POpMaIbHOW TPYMIBI SIBISETCS MPaBUWIBHOE paclpeesieHue
(GYHKIMH B COOTBETCTBUM C YMEHMAMU M HAKJIOHHOCTSAMHU pabOTHHUKOB. braronpusTHbIi
MOPaJIbHO-IICUXOJIOTMYECKUN KIMMAaT B KOMAaHJE, BKJIIOYAIOIIMN B3aUMOCBS3b M B3aUMHYIO
TpeOOBATEIBHOCTh, CTUMYJIMPYET PE3yIbTaTUBHOCTD TPYAA KaXI0T0 OTIEIBHOr0 pabOTHHUKA.

[Ipu pemieHuM OpraHM3alLMOHHBIX BOIPOCOB, KACAIOIIMXCS MPOEKTHOW AESITEIbHOCTH,
nporieccy (GpopMUpOBaHHS KOMaH/bl OTBOJHUTCS OIpEIeIEHHOE KOJMYEeCTBO BpeMeHu. B moboit
OpraHM3allMd CYUIECTBYET paclpejielieHue JelOBbIX poJiel. DTOT couuanbHbl (eHoMeH
IpYNIIOBOM TUHAMUKU BIEpBble OblT packpelT P. benOunbIM, uccienoBareneM J1abopaTopuu
MeHexkMenTa B KemOpumke (BenukoOpuranus). Pasrananuelii uM (E€HOMEH COCTOMT B TOM,
YTO KaXAbIH U3 YWICHOB OPraHU3alluy UTPAET IBOMHYIO POJIb.

[lepBast ponb — GyHKIMOHANBHAS U BBITEKAET U3 (POPMAIIbHOM CTPYKTYpbl OpraHU3aIiy.
Ho Bropas ponb, xotopyto benbun Ha3Bam «poiplo B TpyIIe», ropaso MEHee OuYEeBHUJIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIECIIHON eATEIbHOCTH KoJuleKTHBa. [lyTeM oOmupHbIX
U THIATENBHO Pa3pabOOTaHHBIX SKCIIEPUMEHTOB OH BBIACIHII M OINHUCAJl BCETO BOCEMb JICIIOBBIX
poJiel, KOTOpbIe TOJIBKO U MOTYT UIPaTh YWICHBI KOJJICKTUBA; IPYTHX PoJiei B IpyIIe NpocTo He
CYILLECTBYET. DTH BOCEMb POJIEH B KOJUIEKTHBE CIEAYIOLIUE:

— IIpencenarens (wm KoopauHaTop).

— Hcnonuurens.

— Pasequuk (MccnenoBarens pecypcon).

— Mpicnurens (I'enepaTtop uzeit).

— @opMupoBaTENb.

— OueHIuK.

— Komrektusucr.

— JoBoauuk (3aBepruaroniuii padory).

[Ipoitns Ttect P. benOwna wu moacuuTaB pe3yibTaT, KaXAbIA MOXKET BBISIBUTH
XapakTepHble i cebd poiaum B Komanzae. Tawke P. benOuH mnpenocTaBui THIIOBYIO
XapaKTEePUCTUKY KaXKIOW U3 BOCBMU POJIEH.

He B kaxxayro rpyniy HEIPEMEHHO JOJKHO BXOAWTH BOCEMb YJIEHOB — IO YUCILY POJIEH.
BrionHe BO3MOXHO, a HEpEOKO KeNaTelIbHO M Ja)ke HEOOXOIMMO, YTOOBI JIMIIO, BXOSIIEE B
rpymniy, urpajgo 0osee oaHOM posu. BaxHo, YTO B yCIemHO JAeHCTBYIONIEH IpymIe KaxIylo U3
BOCBMH pOJIEM MTpaeT Mo KpalHEH Mepe OAMH YEJIOBEK, U BCE BOCEMb POJIEW OKa3bIBAIOT CBOE
BIIMSTHUE B MPOLIECCE KUHEAEATEIbHOCTH TPYIIIIHI.

[Tpu hopmupoBaHuM OpraHU3aIMN B HEH JOJKHBI OBITH MPEICTABICHBI T€, TUYHOCTHBIE
XapaKTePUCTUKHU KOTOPBIX OXBATHIBAIOT BECh UANa30H KaueCTB, HEOOXOAUMBIX JIJIsl TOTO, YTOOBI
BCE BOCEMb poJjieil OblIM peanu3oBaHbl. Eciu poiau B KOMaHAE OKa3alMCh paclpeiesieHbI
HEBEPHO HJIM, BO3MOXHO, OOHAPY>KUTCA, YTO B HEW HUKTO HE UTpaeT KaKoH-IMOO M3 BasKHBIX
poJieli, TO KOMaH/Ja MOXXET 3aKOHYUTh CBOE CYyIIEeCTBOBaHUE WIH 3(()EKTHUBHOCTH €€ paboThI
Oyzaer nox BonpocoM. [ToaToMy cerogHs MeHeKephl MO MEePCOHANTY MPH MoJ00pe PaObOTHUKOB
Ha OIpEe/IeJIeHHYIO JODKHOCTh BCE 4Yallle CTalu MPOBOJUTH TECTUPOBaHUE «10 benbuny» c
BBISIBJIEHHEM TOH POJIEBOW MO3ULMHU, KOTOPYIO MOXKET WIN JOJDKEH 3aHUMATh YEJIOBEK 10 CBOUM
JUYHOCTHBIM KadecTBaM, paboTasi B KOMaH/Ie.

B mocnenHee Bpems Bce uyalle BO3HHUKAaeT HEOOXOAMMOCTb B IPOLECCE MPOSKTHOMH
NeSITeIbHOCTH PeIlaTh CIOXKHbIE MTPOOIEMbI B OTpaHUYEHHBIE CPOKH U B YCIOBUSX BPEMEHHBIX U
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pecypcHbIX orpaHudeHui. IIpuMepoM Toro sBigeTCs NEPECTPONKa NEATEIBHOCTH OpraHU3aluil
U TpennpusTMii B HadajdbHBIA mnepuon nanaemuu (BecHa 2020 ropma), Korja BO3HHUKIA
HEOXHJIAHHO OCTpasi HEOOXOUMOCTh pabOThI B TUCTAHIIMOHHOM (opmare.

Hama opranmsanusi Takke CTOJIKHYJach ¢ HEOOXOAMMOCTBbIO TMOMCKAa HOBBIX (hOpM U
HOBBIX BHJIOB JESTEIbHOCTH.

[Tpoiias mpakTUUecKuil MyTh y4yacTHsl B peaiu3aiuu mpoekra «Moil BbIOOp — CTyneHu
pocTa», KOTOpbIM OBbLT MOCBAILIEH paboTe C MOAPOCTKAMH, a TaKKe B JEATEIBHOCTH I10
nepecTporike pabOThl MEAAroroB B AMCTAHIMOHHBIN (opMaT B MEPUOJ MaHIEMUHU, BO3MOKHO
CTaJO TOJBECTH HEKOTOpbIE MTOTH W CHAENaTh OLEHKY pabOThl JIOAECH B KOMaHJIE C y4eTOM
pacrnpeneneHus KOMaHIHBIX POJICH.

B mukpouccnenoBaHum ObUIM 33aJeHCTBOBaHBI TE€ COTPYIHUKH, KOTOpPbIE AKTHUBHO
y4acTBOBAJIM B KOMaHJHOW paboTe. ITO BOCEMb ueoBeK. bputo mpoBeneHo TecTupoBaHue (TeCT
P. benbuna «KomMaHaHbIe posin»), KOTOPOE MO3BOJIWIO BBISIBUTH JJIsI KaXIOTO yYaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPHIX OHH MPEANOUWIN Obl OTKAa3aThCsl.

Bruta BbIBUHYTA THIIOTE3a O TOM, YTO MPH MOAOOpE KOMaH bl ClIeAyeT BKIOYATh B HEe
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKH KOTOPHIX OXBAThIBAIOT JUAMa30H KayecTB, HEOOXOIUMBIX
IUIsL TOrO, 4TOOBI BCE BOCEMb pOJIei MOIJIM OBITh peajln30BaHbl. ITO HE O3HAYaeT, YTO TpyImna
JIOJDKHA COCTOSITh HEMIPEMEHHO M3 BOCHBMH YEJIOBEK, KTO-TO M3 PAaOOTHUKOB MOXET COBMELIATh
NICUXOJIOTHUECKUE PpOJIH, TJaBHOE — 4YTOOBl BCe (PYHKIMM BBHIMONHSIMCH. [lonHas poineBas
CTPYKTypa CO3[aeT NPEANOChUIKH Uid S(QQPEKTUBHOTO MApTHEPCKOTO B3aHMMOJCHCTBUS,
00eCTeYnBaIONIETO PE3yJNbTaThl TPYIOBOW JEATENbHOCTH, COOTBETCTBYIOLIUE HHTEpecam
KOMaH bl IIPOEKTA.

B pesynbTare mpoBeNEeHHOrO TECTUPOBAHMS KaXKAbIH Y4aCTHHK HaOpaa onpeieseHHOe
KOJIMYECTBO OayioB MO KakJIoM M3 posield. B 3aBUCHMMOCTH OT HaOpaHHBIX OaJIJIOB 3TH POJIH
pacrpeleNiInCh MO YeThIpeM YPOBHSAM: HHU3KUH, CpeIHUH, BBICOKUH, CBEPXBBICOKUH (CM.
Tabmuy 1).

Tabnuua 1. Pe3ynbraThl TECTHPOBAHHUS

YpoeHM M Gannbl
Ceepx-
Pone Huainii | CPeRA" | Buicowmii | BBICO-
0-33% Wuil | e gmag | VWit
33-66% 85-
100%
WMecnonHm-

5o 0-6 7-11 12-16 17-23
MNpence- ' : " .
Fidsbig 0-6 7-10 11-13 14-18
DopMMH-
poBaTeNt 0-8 9-13 14-17 18-36
Meicnu-

ey 0-4 5-8 9-12 13-29
Paspen-

i 0-6 7-9 10-11 12-21
OusHLLMEK 0-5 6-9 10-12 13-19
Konnek-

B g 0-8 9-12 13-16 17-26
fosoa- 0-3 4-6 7-9 10-17
KK

Bo03MO0XXHO NpEIIONOKUTh, YTO CBEPXBBICOKUI YPOBEHb SBHO IIOKA3bIBAET CKIOHHOCTH
4eJI0BEKA K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOXET BBINOIHATH 3Ty poJib. BEICOKHI YPOBEHb
[IO3BOJIACT  OPMEHTHPOBATH HAa  MOAAEPKUBAIOLIYKD pPOJb, HAa KOTOPYIO  BO3MOYKHO
NEPEKITFOUYNUTHCS, €CIIM OCHOBHAs KOMaHHAasl pOJIb MO0 KaKUM-THMOO0 MpUYMHAM HE Hy’>KHa IpyTIe.
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Huzkune Oaminel Mo KOMaHIHOW POJH MOKA3bIBAIOT BO3MOXKHBEIE ciabble mecra paboTHuka. Ho
BMECTO TOMNBITOK UCIPABUTh 3TH HEJOCTATKU, PYKOBOAUTENIO CIEAYET MOJBICKaTh HA 3TY POJb
KOJIJIETY, 00JIaJIafoIero COOTBETCTBYIOUIMMHU JOCTOMHCTBAMHU.

[IpuBeaem nuarpaMMmbl, OTOOpaXkarolle JaHHBIE, MOJyUYEHHBIE 110 KaXXAOMYy YYaCTHUKY
MUKPOUCCIIET0BAHMUSL.
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B npencraBneHHbIX nuarpamMmax KaxAbld W3 YYaCTHHKOB HaOpan CBEPXBBICOKHE WIIH
BBICOKHE Oayibl (HE YYUTHIBAs CPEIHUE M HU3KUE OAaUIbl), TOKA3bIBAIOIINE SIBHO BBIPAXKCHHYIO
poib B komanse. CormacHo Teopun P. benbuna. st 3pdexTuBHOM pabOTH B KOMaHAE TOJIKHBI
OBITh pealIM30BaHbI BCE BOCEMb pOJieH. DTO HE O3HAYaeT, YTO KOMaHAa 00s3aTelbHO JO0JKHA
COCTOSITh U3 BOCbMHM 4esoBeK. [Ipu MeHbIIel YMCIEHHOCTH KOMaH/bl BO3MOXHO COBMELICHHE
OJTHUM YEJIOBEKOM JABYX WIIHU Jaxe Tpex posieid. Mnu Haobopot, eciu B KoMaHe 0ojiee BOCbMHU
YeJIOBEK, TO PYKOBOAMTEIIO HEOOXOJMMO MOHMMATh, KaK paclpeaessaTcs poiu B kKomanae. Ho
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BaXHO, YTOOBI BCE pOJIM BBINOJHSJIMCH, TaK KaKk OHU MOJPa3yMEBAIOT peau3alfio
OTIpEICIEHHBIX KOMaHAHBIX (yHKIHHA. OTCyTCTBHE B KOMaHIIE YeJOBEKa, BBIMOJHSIONIETO
KaKyl0-JIN00 OTBETCTBEHHYIO pOJIb, MOXET MNpHBeCTH K HedIP(PEeKTUBHOM padoTe WM K
HEBBITTOJTHEHUIO BO3JIOKEHHBIX 3aJad B TIOJHOM oOBeme. Kpome Toro, 4acto B KOMaHIHOM
paboTe BO3HHMKAIOT KOH(JIMKTHI M3-3a TOTO, YTO YYACTHUKM KOMAaHIbl HE MOTYT IMPHUUTH K
KakoMy-1H00 pemeHnto. lccienoBanue poiyieii B TpyIme MOXKET MOKa3aTh, YTO CHIIbHBIC
munepckue nosunmu (Hanpumep, Ilpeacenarens wim @opMHpOBATENb) 3aHUMAIOT HECKOJIBKO
4esoBeK. B maHHOM citydae mpoucxoauT 6opr0a 3a JTuaepCTBO.

B Tabmuue mnpencTaBieHbl WUTOTM paclpeleleHus pojed B KOMaHZE, COTJIacHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKHUM Oasliam.

Tabnuua 2. Itoru pacnpeaeneHus posieid B koMaHae (10 CBEpPXBBICOKMM Oajliam)

CBepXBLICOKMA | B, . uit 6ann
6ann
YyacTHuk 4,
HMcnonHuTens YyacTHuk 7
YyacTHukK 6
Mpeacenarens YyacTHuk 1, o
P YyacTHuK 5
dopMMpoBaTEnE - -

YyacTHuk 7,

MeicnuTENb VaSETHIE

YyacTHuK 3,

Pazsegumk YyacTuwk B
YyacTHuk 2,
YyacTHuK 3,
OueHwmK YuacTHuk 7 YUacTHUK 5,
YyactHuk 8B,
YyacTHuk 1,
KonnektueumcT B

YyacTHUK &

YyacTHuk 2,
Nosoavnk YyacTHKuK 6,
YuyacTHue 7

YyacTHuK 3,
YyacTHuk 4

PesynpTatel MHKpOMCCIENOBAaHUS IOKA3aJId: B JEHUCTBYIOIIEH TIpYIIE NPAKTUYECKU
KaK7asi U3 BOCbMH POJIeH pacnpeaenuiach MexX/1y WieHaMd KOMaH[Ibl, 1 OHU HaOpaiu Mo 3TUM
POJISIM CBEPXBBICOKHE U BbICOKME Oaiibl. VICKIIIOUEHHE COCTaBUIIA OJIHA HE 3aHATasl MO3ULMUS —
®opmuposatens. Ho, yuuteiBas TOT (akt, yro PopmupoBaTess Kak JHJEpa B HEKOTOPBIX
cllyyasix MOKeT 3aMeHuTh llpeacenarenb, TO OTCYyTCTBHE €ro He HpPHUHECET 0COOOro Bpena
pabore komaHnpl. MTorm pacnpeneneHus pojeil IMokas3ajaud, 4YTO B JaHHOW TpyMIe ecTh
YUaCTHUKHU C BBICOKMM YPOBHEM OaiioB, KOTOPbIE MOTYT MCIIOJHSATH I10 JIBE WJIM TPU POJIK Ha
Clly4ail poJIeBOM 3aMEHBI, UTO SBJIIETCS YaCThIM CIy4aeM B paboTe pa3IuyHbIX KOMaH]I.

OtpunaTenbHbIM pe3ysIbTaTOM II0 UTOTAM PpacCHpeneeHHs] poJedl B JaHHOM TpyIe
CJIEyeT CYUTATh TOT (PaKT, YTO BBISIBUIIOCH JOCTATOYHO OOJIBIIIOE KOJMYECTBO YENOBEK (IISATh U3
BOCbMH), KOTOpBIE OKazanuchk B ponau Onenniukos. B xapakrepuctuke P. benbuna OneHmmku B
CBOEH posm — 3TO MHCHEKTOphl. OH MX XapaKTepu3yeT Kak JIojeH, 00Jaaarolirux BbICOKUMU
MOKa3aTeIsIMU KPUTUYHOCTH MBIIUICHUS! C UX CIIOCOOHOCTSIMU BBIIBUTaTh KOHTpapryMeHThl. B
paboTe KOMaHAbl Takoe KoJau4ecTBO OLEHIIMKOB MOKET IMPUBOJAUTH K JOMOJHUTEIbHBIM
KOH(JIMKTaM WJIHM 3aTATMBAHUIO PELICHHUS BOIPOCOB, TPEOYIOMUX OBICTPOrO pearupoBaHusl.

Takum 00pa3oM, BO3MOXKHO CJieiaTh BbIBOJ O TOM, YTO JaHHAs IpyIma *KU3HeAesTeIbHa
U IPU I'PAMOTHOM PYKOBOJICTBE M YETKO ITOCTABJICHHBIX LEJIAX MOXKET YCIEHIHO paboTaTh Kak
s¢(deKkTUBHAsS KOMaHA.

HccnenoBanue B JaHHOM clly4yae MPOBOAMIIOCH MOCIIE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOCKTHOM AESITENBHOCTH, T.€. mocTdaktyM. Ho mis s¢dexkTuBHON pabOThl pyKOBOIUTEIIO
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HOBOT'O NPOEKTa HEOOXOAUMO YJIENATh HeMauoe BpeMs AJs mojadopa Oyayiieid KOMaHbI, Tak
KaK XOpoIllasi KOMaHaa — 3TO 3aJI0T ycIexa.
Bonpocs! nuis1 06cyxneHust
1. Kakue ponu B komaHie mpoekta Bbl 3HaeTe, n kakoi (yHKIIMOHAT OHU BBIMOIHSIOT?
2. Kak MOXHO OLIEHUTh COLIMATILHOE B3aUMOJEHCTBIE B KOMaHIHON JEATEIBHOCTH
3ananus

1. CocraBbTe CBOIO KiaccCH(UKAIUMIO PO B MPOEKTHOH JEATENbHOCTH KOMAaHIbI,
OIUIINTE 3TU POJIU, HAIETUTE UX (PYHKIIMOHAJIOM.

2. CocTaBbTe CXEMY COLMAIBHOTO B3aUMOJIEUCTBUS B KOMAH/E.

Jlureparypa: 1,2,3,4,5,6,7.

IIpakTHyeckoe 3anaTHe 3. PopcailT-cecCHH KaK MHHOBAIMOHHBIN HMHCTPYMEHT
CTPATErn4ecKOro yrnpaBJieHH.

Hean: packpbiTh crneunpuky mpoBeaeHUs (GopcaT-ceccuid  Kak  HMHCTPYMEHTa
CTPaTETMYECKOTO YIIPABJICHUS.

3HaHusI M yMeHusl, npuoOperaeMble CTYIeHTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAKTHYECKOI0 3aHATHUS, (opMHpyeMble KOMIIETEHIHMHM HJIM HX 4YacTH: B IpoLecce
HU3YUCHUA JUCHUIIIMHBI CTYACHTBI OOJIKHBI: H3YUUTh TCXHOJOTUIO IPOBCACHUSA (I)OpCﬁfIT-
CECCHM.

B nponecce nzyuenus 1aHHOM TeMbl (popmMupyrores ciaeayromue komnerenuun: [1K-
2.

AKTYyaJIbHOCTb TeMbl. DOpcaliT-cecCUM BBICTYINAIOT KaK MHHOBAIIMOHHBIN MHCTPYMEHT
CTPaTErMYECKOr0 YIIPaBJICHNUS .

TeopeTnyeckas 4acThb

«®DopcaifT» mpeacTaBiaseTr coOOW MPOoLEcC OMpeAeTeHHs MO3ULUN 3auHTEPEeCOBAHHBIX
JMIl 10 OTHOIIEHUIO K oOmeMy a1 Hux Oynymemy. Ilpomecc, rae KirouyeBble YYaCTHUKH
CMOCOOHBI TOBIHATH Ha Oyayllee, ONPENeNUThCS CO ClieHapueM pas3BUTUs coObiTH. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHMKAalMM JIOAEH IO IOBOAY CBOEro
Oymy1iero.

- (QopcaiiT-ceccusi -3TO MPOLECC ONPENENIECHUs] MO3ULUU 3aUHTEPECOBAHHBIX JIMI[ IO
OTHOLICHHUIO K 00IIeMy JUIs HUX OyayIieMy

- (hopcaiiT-ceccus -3TO yHUKaIbHasi METOUKA IPOTHO3UPOBAHUS Oy TyIIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOU IITYpM

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA HHCTPYMEHT MOJIEIUPOBaHUS Oy TyILIEro

- (opcaiiT-ceccus -3TO crenUanbHBINA (OpMAT KOJUIEKTUBHOM YMCTBEHHOW PabOTHI MO
OIPEICJIEHUIO U CO3/1aHUI0 BO3MOXKHOTO Oy TyIIEro.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKa MPOTHO3MpOBaHUs Oyayimero. pyrumu
CJIOBaMM, 3TO MHHOBAI[MOHHBI MO3TOBOHM IITYpM, MO3BOJIIOUIMM MaKCHUMalbHO 3((eKTHBHO
MOHSTH JOCTOMHCTBA U HEJOCTATKU IPOILIOTO U YyUYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHII.

B otnnuue ot «rnodanbHbIX» GOpcaliToOB, KOTOPBIE 3aTPaTHBI 110 PECYpcaM U BPEMEHH, U
HAIlEJICHbl Ha MacIITa0HbIe U3MEHEHUs, (HOpcalT-cecCUU HOCIT Cyry0O MPHKIIATHONW XapakTep.
I'moGanbHble TpeHIbl HE SABISIIOTCA MPEAMETOM OOCYXIEHHH, HO MCIOJB3YHOTCA B KauecTBe
6a30B0i1 HHPOPMALINHU, KOTOpasi YYUTHIBAETCS IS MOCTPOSHHS JOKAIbHBIX MOJENIEH pa3BUTHSL.

MuHuManeHass TPOJIOJDKUTENBHOCTh (popcaiiT-ceccun — 2-4 daca. Howie peanuu
Ou3Heca 3aCTaBJISIOT HAC OBITh MOCTOSIHHO TOTOBBIMH K BBHIOOPY U MPUHATHIO PEILICHHIA.

Cy1miecTByeT ABa crioco0a MPUHSITHS PEIICHUNA:

Kiaccuueckuii - u3 mponuIoro B HacTOsIIEE

M HHOBaIIMOHHBIH - U3 OyAyIIEero B HACTOSIIEE

OcHoBHas 1enpb (opcaiiT-ceccun - pa3BUTHE HABBIKA IIEJIETIONIATAHUS, CTPATETHUYECKOTO
MBIIUIEHHUsI paboTaromedl MOJOJeKH, (OPMHPOBAHNE HWHHOBAI[MOHHOIO MBILIUICHUS U
OTBETCTBEHHOTO MOBEACHUS, pa3paboTKa CTpaTerHuecKoro miaHa pa3BuTHs. 3agada gopcaiita —
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HC MpCIACKa3aThb 6y,uymee, da COBMCCTHBIMHU YCHUIIUAMHA U C YHECTOM BCCX d)aKTOpOB, BIIMAOIIIUX HaA
CUTYAIIHIO, JOTOBOPUTHCS O TOM, KAKUM OHO OyJIeT.

Bonpocsl pist 00cy:xaeHnst

1. Kax Brl moHMMaeTe TEXHOIOTHIO MPOBECHUS (DopcailT-ceccrm.

2. Kaxk BbI moHHMaeTe Tpu 6a30BbIX npuHIMIa gopcaiita [l. [leckoa:

- byaymiee 3aBUCHUT OT IpWJIaraeMbIX YCHIIMI, €r0 MOKHO CO3/aTh;

- Byﬂymee BApHUATUBHO - OHO HC IMPOUCTCKACT M3 MPOLIJIOro, a 3aBUCUT OT pemeHHﬁ
YYaCTHUKOB U CTEUKXOJIJIEPOB;

- Ectp O6J'IaCTI/I, M0 OTHOIICHHUIO K KOTOPBIM MOXHO CTPOUTH IIPOTrHO3bI, HO B HCJIOM
Oyayliee Helb3sl TpeicKa3aTh JOCTOBEPHO, MOKHO TOJATOTOBHUTHCS WM MOJATOTOBUTE OymyIiee
TaKuM, KaKMM MbI €T0 XOTUM BUACTD.

3apanus

1. Ilpoiiaute ynpaxHEHUs:

Kapra Bpemenn: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-
effektivnye-tehnologii-uspeha/time-tracker.

Kauenn Bpemenn: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-
effektivnye-tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-

vremeni/
Jluteparypa: 1,2,3,4,5,6,7.

IIpakTHyeckoe 3ansitue 4. PopcaiiT-rpaMOTHOCTL KAK HHCTPYMEHT KOMAaHIHOI'O
pa3BUTHS.

Hean: packpbITh TEXHOJIOTHH PacIPOCTPAHEHUsI TEXHOIOTUU (popcaiita yepe3 yHUBEPCH-
TETHI U KEHCOBBIC 3a/laHMsL.

3HaHusl M yMeHuUsl, npuoOperaeMble CTYeHTOM B pe3yJibTaTe OCBOEHHUS] TeMbl
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIHMH MJIM HX 4YacTH: B Ipolecce
W3yYeHHsI TUCIMIUTMHBI CTYJIEHTHI JOJDKHBI: M3YYHTh TEXHOJOTHH MPOJABIKEHHS (opcaiita Kak
UCCIIEIOBAaHUM ISl CUCTEM NPUHSTUS PELICHUH.

B nponecce nzyuenus 1aHHOM TeMbl popmMupyrores ciaeayromue komnerenuun: [1K-
2.

AKTYyaJIbHOCTH TeMbl. [loHMMaHue CyIHOCTH (OPCAUT-TEXHOIOTUH BO3MOXKHO TOJBKO
yepe3 ee MacuTaOHOe BHEJPEHHE, UCIOJIb3Ys, B TOM YHCIE, BO3MOXKHOCTH 00pa30BaTEebHBIX
OpraHu3aluii .

Teopernyeckas 4acTb

B pamkax Tembl WuCCleOBaHMS IPOBOAUTCS aHAIW3 BO3MOXKHOCTEH QopcaifT-
METOAOJNOTUN Ul YIIIyOJeHus MOHMMAaHMWs IaHHOM YIPaBICHUECKOW CHUTyalldd Ha OCHOBE
HCTOPUYECKOTO OIBITa WHTETPALMU TPUHIMIIOB MCCIENOBAaHUNA M d(PPEKTHBHON KOMOMHALINU
Pa3IMYHbIX METOJOB, 00ECIEeUMBAIOIIMX COBPEMEHHOE MPOM3BOJCTBO M OOpallleHue 3HAHUHU O
Oymymiem.

B MupoBoii ncTopuu pa3BUTHS METOAOJIOTHH HccheaoBanuil Oyaymero (Future studies)
uMeHHo QopcaiT (Foresight) n3Ha4aqbHO MO3UIMOHUPYETCSl KaK OpraHU3aIlMs MCCIEIOBAaHUM,
HalpaBJIEHHBIX Ha MOJJAEPXKKY IPOLECCOB IMPHHATUS PEIIECHHH, CBS3aHHBIX C Pa3IMYHBIMU
BPEMEHHBIMHU MacIilTabamMu MporpaMm Oy yiiei AesiTeIbHOCTH.

B pamkax aHanmu3za 3BONIOLMHU M crielUpUKH (GopcallT-uccieoBaHUM paccMaTpUBaIOTCS
KJTIOYEBBIE TPUHIIUAIIBI COBPEMEHHOH (hOpCalT-TpaMOTHOCTH, KOTOPBIE SIBIISTFOTCS OCHOBAHUSMU
s 3¢ (EKTUBHON JEesITeIbHOCTH KOMaH/1 pa3BUTHS U (POPMUPYIOT 0COOYIO OHTOJIOTHIO M 3TUKY
NESITeNbHOCTH, a TakXe COOTBETCTBYIOUIMM crenupuueckuil apceHan MOAXOAOB U
MHCTPYMEHTOB CO3JIaHMsI U YIIPABJIEHHs TPOrpaMMaMU U MIPOEKTaMH Pa3BUTHSL:

- TIPUHIUT pa3feneHus GYyHKINN «KOMaH/Ia Pa3BUTUSD) — «IIEHTPBI IPUHATHUS PEIICHUN
Ha OCHOBE METO/OJIOTUM pPa3pabOTKM OCHOBAaHMM M BEpCUM M MNPUHATHS peLIeHUi
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OTHOCHUTENFHO Pa3JIMYHbIX MacIITa00OB BPEMEHH;

- OpUHLUI oOpraHu3anuu future-opueHTUPOBAHHOTO aHajdN3a TEXHOJOTUH M HUX
MHTETPAaTUBHOTO BIMSHUS NPU pa3pabOTKe BEpCUH A MOAJIEPKKU NPUHATHS peIIeHHH (MeX- U
TPAaHCAUCIUIUIMHAPHBIA aHAJIW3 TPEHAOB, yIPO3, BO3MOXXHOCTEH, CIIEHapHBIX BEpCHHA B
CHUCTEMAaX «KJIFOUEBBIE TEXHOJOTUN» — «PBIHKN» — «COLMAJIBHBIE U KYJIbTYPHBIE U3MEHEHUN) —
«M3-MEHEHHUs B 00pa30BaTEIbHON MpaKTUKE» JUIsl pa3pabOTKW WHHOBAIIMOHHBIX pPELIECHUH U
IpoTrpaMM pa3BUTHSA);

- MPUHIMI OpraHU3alUU MPOIIECCOB UCCIIEOBAHUS U COTJIACOBAHUS KJIIOYEBBIX T'PYII
MHTEpecoB sl pa3paboTku Bepcuil mporpamm pasButus (Possible, Probable and Preferred
Futures).

B paMkax npakTHUeCKOro 3aHATHS NPEACTABIEHBI KEWCHI, KOTOPBIE OTPAXKAIOT CUTYaILUIO
TOT0, KaKk B MUPOBOM NpakTuke oocyxaaercs future thinking u foresight thinking, oTHOCHTENEHO
KOTOPBIX pa3pabaThIBalOTCs MpOrpaMMel pa3BuTus future-rpamotHocTH u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM HCTOpHUYECKOM dTare TaKOH HAKOTIJICHHBIN OIBIT
CTaJl MCTOYHMKOM HapacTalollero MHUPOBOrO TpeHAa pacumpeHus cdep oOpa3oBaHus,
opueHTHpoBaHHOTO Ha Oynaymee (Future-oriented education).

B ocHoBe 3TOrO mMporecca JEKUT UIes MAaCCOBU3ALMK pa3pabOTOK U OMbITa B OOJIACTH
coBpemeHHoi metononoruu Futures studies u Foresight s momnep:kku cTaHOBIEHUST HOBOTO
TUNA MBIIUICHUS — MBIIUICHUS O OyAyIleM, KOTOpOoe TOYHEe MOXKHO ObLIo Obl Ha3BaTh
«MblIIeHe Oynymum». ba3oBoil 3amaueil sBisSeTCS MOAJEp’KKa MHHOBALMOHHOTO Pa3BUTHS
CTpaH M TEppUTOpPH Ha ocHOBe (opMupoBaHUs (GOpPCAUT-KYIbTYpbl HAaCeIeHHs, TPyl
po(eccuoHaNoB, YIPaBIE€HYECKUX TPYMIL.

Bonpocs! nuist 06cyxneHust

1. ®opcaiiT-uccienoBaHus AJIs1 CUCTEM MIPUHATUS PELICHUI

2. ®opcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIN aHAIN3

3. ®dopcalT-ucciIeI0BaHNE KaK MPOIECC COMIACOBAHUS TPYIII HHTEPECOB

3ananus

1. Keiicbl: MUpOBO# ONBIT MporpaMM (GopcalT-rpaMOTHOCTH KaK YCJIOBHUE JIE€ATEIbHOCTH
COBPEMEHHBIX KOMaH]l Pa3BUTHSI.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTnyeckoe 3ansitue S. Rapidforsight TexHoJsiorMs u ee HCNOJB30BAaHHE B
KOMAaH/HO# padore.

Henu: packpriTh conepxanue Texaojgoruu Rapidforsight u ee ucmonp3oBanme B KOMaH/I-
HOU pabore.

3HaHUsI M yMeHuUs], npuoOpeTaeMble CTYI€HTOM B pe3yJibTaTe OCBOEHUS] TeMbl
NPAKTHYECKOI0 3aHATHS, (GopMHpyeMble KOMIIETEHIMH HWJIM HX 4YaCcTH: B IIpoLecce
W3Y4YEHUs TUCUUTIIMHBI CTYJICHTHI JOJKHBI: OCBOUTH TexHojoruto Rapidforsight u orpaborats
€€ Ha IIPaKTHKE.

B npouecce n3y4eHus JaHHON TeMbl (POPMUPYIOTCA ciaeaAyromue komnerenuuu: [1K-
2.

AKTyaJbHOCTh TeMmbl. Meron ¢opcaiita ucronb3yercs yxke Oonee30 ner mo Bcemy
MUpY, 33 3TO BpeMs OH CTaJ MOIIHBIM MHCTPYMEHTOM OIIPENIEICHUs] CTpaTeruil (popMHUPOBAHUS
OyIylLIero Kak B KpyIHBIX KOPHOpAIMsIX, «OTBEUAOIIUX» 3a LIeJIble TEXHOJOTUYECKUE OTPaCH,
TaK ¥ B 00JIaCTHU TOCYJJApCTBEHHOTO YIPABJICHUS, HAYKU U pa3BUTH rpaxaaHckoro oodmectsa. C
Hayana90-X roj0B MHOTHE pa3BUTHIE IOCyAapcTBa, Takue Kak, Hampumep, BennkoOpurtanus,
I'epmanus, ®panuus, Hunepnannael, ABCTpuss M JApyrHe 3alyCTWIM TNPOrpaMMbl B 001acTH
TexHojoruueckux QopcaititoB. HOxnas Kopes u HMuaus Takke 3amycTWid MOJ0OHbIE
IIPOrpaMMBbl. Y KaXJ0H CTpaHbl CYLIECTBYIOT pa3iIW4YHbIE OXHJIAHUS B 3aBUCUMOCTH OT
0COOCHHOCTEH MOJUTHYECKON M HYKOHOMUYECKOW CPEeJIbl, a TAKKE OT YPOBHS TEXHOJIOTUYECKOTO
pa3BuTHsa. PasHble CTpaHbl JenaloT pasHble aKIeHThl Ha OKuAaeMbIx 3¢¢exrax ¢opcaift-
nmoaxoAa: TexHoJorndeckue A((PEeKThl B IKOHOMHKE M OOIISCTBEHHOW >XW3HH, MapKETHUHTE,
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MPOMBIIIJICHHOCTH U T€JIEKOMMYHHUKALUAX, B OKOJOTMU U YCTOHYHBOM PAa3BUTHUHU, BO3ZMOXKHOCTb
CO3/IaHHsI HOBBIX TEXHOJIOTMH W TEXHOJOTHYECKOro pbiBKa. Kak MpaBmiio, TEXHOJIOTMYECKHE
¢opcaiiTel onuparoTcst Ha paHee c(HOPMYIHPOBAHHBIC LIEIM U OPUEHTUPHI T'OCYJApCTBEHHOTO
pa3BUTHS.

Teopernyeckas 4acTb

B 2008 rony B pamkax nBmkeHus «MertaBep - oOpazoBaHue OyIymiero», owlaa paspado-
TaHa M anpoOMpoBaHa METOJHMKa OBICTPOro MpoBeleHUs (opcalfT-poekTa, He Tpelyromas
TaKUX BHYIIUTENIbHBIX OIO/DKETOB, Kak KJaccHueckue (opcaT-MeTopl, W MO3BOJISAIONIAS
JOCTHYh CPAaBHUMBIX W YacCTO JIYYLIMX pE3yJbTaTOB, YeM Jaxe KOMOMHAIMS HECKOJIBKHUX
METOJIMK W3 apceHalla KJIACCHUECKUX METOJ0B (opcaiiTa. JTa METOaUKa MOJydnsIa Ha3BaHHUE
Rapid  Foresight wumm«ckopoctHoit  ¢opcaiit»  (RF). Ilomyyenue  3Haummoro u
BEpUUIIMPOBAHHOTO Pe3yJbTaTa B paMKax ATOW METOAMKHM 3aHHMaeT THU WM Aaxe yachl. C
TOYKHU 3pEHHsI KJIIACCHUECKOT0 MOAX0/1a K aHanu3y (opcailT-metoauk, RF sBisercs yHUKaIbHON
1o 3(p¢GEeKTUBHOCTH METOJUKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCE MATh 3TanoB (opcaiT-
pabOThl M LEIMKOM MM YaCTUYHO HHTETpUpyeT B cebe Kiaccuueckue (opcauT-MeTobl,
Hau6osee 3 PexTHBHO paboTaromye Ha TOT WM WHOM 3Tal MO OTACTbHOCTH.

OCHOBOI METOJIUKHU SIBJISIETCS COBMECTHas paboTa y4aCTHUKOB Ha«KapTe BPEMEHH» —
OTIOPHOM CXeMe, pa3MeIIeHHON Ha OojbIIoM jucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MIPOEKIMH WM JIEKTPOHHOM JOCKE) U coJepxkallieil B cede TpU 4acTU— TPU TOPU30HTA COOBITHI:
OnmkHUI(HA TIATH JIET BHepena), cpeAHui(Ha JecsATh JeT Bhepen) W nanbHuil (Ha 15-20 ner
Briepen). [Ipu ydactum Mojnepatopa Ha Kapre OyIyLIEro YYacTHHKH Pa3MElaloT KapTOUKH—
CYILIIHOCTHU: TPEH]Ibl, TEXHOJOTUH, (hOpMaThl, YIpo3bl U T.N., IOCTEIIEHHO co3/AaBas oOpa3 Toro,
Kakoit Oynet Ta cdepa, B KOTOpOI coBepiaercs paboTa.

Ot OONBIIMHCTBA TPATUIIMOHHBIX (opcalT-MeTo0B RF-momxon oTnuvaer HECKOIBKO
ocoOeHHOCTEH. Bo-mepBbIX, coBMecTHas paboTa 3KCHEPTOB BEAETCS HE C TEKCTaMH, a C
oOpa3zamu 1 cxemaMu. Bo-BTopbIX, paboTa 3KCIEpTOB JIPYT C APYTOM TaKKe MPOUCXOIUT BOKPYT
o0mux o0pa3oB M CXeM, B OTJIMYME  OT, HAmpUMeEp, METOAa OHKCHEPTHHIX MaHened wu
JTUCKYCCHUOHHBIX KpYIJIBIX CcTOJIOB. Pabora, TakuMm o00pa3oM, CTaHOBUTCS IO-HACTOSILEMY
COBMECTHOH M KOJUIEKTHBHOM, a Takxe, OJarojapsi onope Ha TIIATEIbHO CIPOCKTHPOBAHHBIC
MHCTPYMEHTBI MOJAJEPKKU MBIIUIEHUS 0 OyJyIllleM B BHJE KapT U CXEM, BBIXOJUT 3a MpeAesbl
MIPUBBIUHBIX JUI KQXJOT0 Y4acTHUKA (opcaiiTa CyObEKTHBIX MO3UIHMHA U CIOCOOOB MBIIIUICHUS,
CO3/1aBasi yHUKaJIbHbIE YCIOBHS JUIsl CO3JaHUSI HOBOTO COJIEPKaHUSI.

Bonpocs! puis1 06cyxneHust

1. Oranel mpoBenenust TexHosoruu Rapidforsight: mpedopcaiir, Habop, reHeparus,
JeUCTBUS U OOHOBIICHHS.

2. CnekTp BO3MOXHBIX PE3yIbTaTOB (POPCAUT-CECCUHU.

3. Kapra Oyymiero 1 ropu30HTHI INIAHUPOBAHUS.

4. Takt paboTsl B pamkax TexHonoruu Rapidforsight.

3ananus
1. IIpoBectu (opcaiiT-ceccuro o TexHnosoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

IIpakTHyeckoe 3aHsaTHe 6. DOpCcAalT KOMIETEHLMH, pe3yJbTaTbl NPHMEHEHHS
(dopcaiiT-TexHoJI0rMil B KOMaHIHO# padoTe.

Hean: packpbITh CYIIHOCTh TMpoeKTa (opcallT-KOMIETEHIMH U pe3yJIbTaToB
MpUMeHeHus (popcalT-TeXHOJIIOTUI B KOMaHAHOM paboTe.

3HaHusI M yMeHusi, npuoOperaeMble CTYA€HTOM B pe3yJbTaTe OCBOCHHUSI TeMbl
NPAaKTHYEeCKOIr0 3aHATHA, (opmMupyeMble KOMIETEHIHMM MJIM HX YaCcTH: B Ipolecce
M3yYEHHs! AUCHUILTUHBI CTYJICHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (opcalT-KOMIETCHINN U
CoJiep KaHue aTiaca HOBBIX podeccuil.

B nponecce nzyuenus JaHHOM TeMbl (popmupyrores ciaeayrwomue komnerenuun: [1K-
2.
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AKTyanbHOCTh TeMbl. [IpoekT «DopcaiiT komnereHuit» Obl1 peanuzoan B 2012-15
rojax Nnpu MoJJepk ke ATEHTCTBA CTpaTermueckux HMHHUIMATuB npu [lpesunente Poccuiickoi
®enepanuy. YacTh nmpoekTa ObUIa BHINOJIHEHA MpU NOJiep)kke MuHHMCTEpCcTBAa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «WccnenoBanue 1oarocpoyHOro copoca Ha KaJpsl,
o0Jajaronue KOMIETEHIUAME B c(hepe TeXHOJOTHUECKUX HHHOBAIHI ).

TeopeTnyeckas 4acThb

[IpoekT «DopcaiiT koMmneTeHui» Obul peanuzoBad B 2012-15 rogax npu mopjepx ke
AreHTcTBa CcTparermueckux uHuUnMatuB mpu lIpesunente Poccuiickoit ®enepaunn. Yacth
npoekTa Obula BHINOJIHEHA MpU mojajepxkke MuHuctepcTBa obpasoBanust u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «WccnenoBanue AOATOCPOYHOTO CIpOca Ha KaJaphl, OOJIamaroIIne
KOMIIETEHIIUSIMHU B Chepe TEXHOJIOTUUECKUX HHHOBALIU).

[lepen mpoekToM CTOSUIM JBE 3aJaud: BO-TIEPBBIX, pa3paboTaTh METOIUKY OINpeaAeTICHUS
BOCTPEOOBAHHBIX KOMIIETEHIMI Oyaymiero, a BO-BTOPbIX — COCTAaBUTh KapTy TaKHUX
KOMIIETEHIIUM, B TMEPBYIO OuYepe/lb, U BBICOKOTEXHOJOTMYECKHX CEKTOPOB (IM037HEE ObLIO
IIPUHATO PEIIEHUE OMMCATh KOMIIETEHIMH I BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHATOCTH
rpaxaan P®). B uccnenoannu npunsio yuactue cBbiiie 4000 pocCHCKUX U MEKTyHAPOIHBIX
JKCIIEPTOB, HCCIIEJOBAHME OXBAaTWIIO 25 CEKTOPOB POCCHUNCKON AKOHOMHUKH (COCTABIISIOIIUX
6omnee 80% cyIecTByOIEH U IEPCTIEKTUBHON SKOHOMUKH CTPAHBI).

ITo uroram mccien0BaHUs MOSABUIICS CaMblii MacIITaOHBIA B MUpE MepedeHb «rpodeccuit
Oymymero» - okoimo 190 mnpodeccuii, KOTOphIE C BBICOKOM BEpPOSITHOCTHIO CTaHYT
BOCTpeOOBAaHHBIMU HJIM BO3HUKHYT B Onkaiiiiee jecsiTuieTHe (QHAJOTUYHBIE MPOEKTHI
cymectByT B bpasunuu, Kanane, Upmannuu, CIIA, HO pocCUIICKUI — caMbIil OOIITMPHBIN 1O
OXBaTy CEKTOPOB U TEHJIEHIIUN).

Merononorusi Qopcaiita kKoMmrereHnuii Obuta JopaboTaHa B COBMECTHOM IPOEKTE
6usnec-mkossl CKOJIKOBO ¢ MexyHapoaHoil opranuszanueil Tpyjaa, nposeieHHoM B 2013-
16 rr. Ilo uroram storo mpoekra Obina co3nana metoauka Skills Technology Foresight (STF),
MUIOTHBIE (opcaiiT-ceccuu mpoBeneHbl B Apmenun U Bo BretHame. [lo3nnee meroauka STF
ObUTa PUMEHEHa MpHU pa3pabOTKe OTPaCiIEBBIX CTpaTeruil pa3BuTusi KommereHuuid B TyHuce,
FOAP u AprenTuse, a Takxke IpU CO3/1aHUN HAIIMOHATIBLHOM CTPAaTErMu KaJpOBOro oOecreueHus
B TaH3aHuwm.

[lo uroram uccienoBaHUs CTAJIO SICHO, YTO OCHOBHBIE PE3YJbTaThl INPOEKTA — CIHCOK
BOCTPEOOBAHHBIX HaANPO(EeCCHOHATBHBIX KOMIIETEHIUH, «mpodeccuii Oyaylero» BHYTPU
OTAEIBHBIX CEKTOPOB SKOHOMHUKH, a TaKXKe «Ipodeccuif-IIeHCHOHEPOB» (KOTOpbIE «yHIyT Ha
MOKO» B pe3yjbTaTe aBTOMAaTH3alMU U JPYTMX HNPUYMH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
Y3KOMY KpYTy Npo(heccCHOHAIOB, 3aHUMAIOLINXCS TPOrHO3UPOBAHUEM PBIHKA TPYAa, HO U OoJiee
mupokol my6nuke. VccnepoBarenbckas TIpynna NpUHSATIA pELIeHHe Co3/aTh Marepual,
JOCTYIHBIE MaccOBOMY IMOTPEOMTENI0 - B IEPBYIO oOdYepeab, aOUTypUEHTaM BY30B U HX
pomutensM. Tak pomuics «ATiiac HOBBIX Tpodeccuity. ABTOpaMU TEPBON PEIAKIMKU CTad
ITaBen u Exarepuna Jlykma, Jlennc Kopuuun u Imutpuii Ileckos.

Martepuan Beimen B Hadasie 2014 r. u BbI3Ba OOIIMPHYIO JAUCKYCCHUIO B (peiepabHbIX
CMMU. Crano scHO, 4TO «ATJIac» MOXKET CTaTb MHCTPYMEHTOM 3aIlyCKa MU3MEHEHHMH B B Cpele
npodecCHOHAIBHOTO 00pa3oBaHus U MPOo(HEeCCHOHATHFHON OPUEHTAIINHN — Ha €T0 OCHOBE MO BCEH
CTpaHe HayalM MOSBJIATHCA HOBbIE yUeOHbIE MPOTrPaMMBbI Ui CTYAEHTOB U IIKOJbHUKOB, CTAJIH
poxnarbest UT-mpoaykTel U jieTHue nareps Uit NpOQOpUEHTAMM IIKOJIBHUKOB CTapIIuX
KJIACCOB, MOSIBUJICS PsAJl HOBBIX MPO(ECCHOHATBHBIX CTaHIapPTOB.

Bwmecre ¢ TeM, «ATaacy moydns MHOTO KPUTHYECKHX 3aMEYaHUi U OT MOJIb30BaTeNel, U
oT 00pa30BaTENLHOIO COOOINECTBA, W OT OTPACIEBBIX SKCHEPTOB. MBI OXHIATU U Jaxe
MPOrpaMMHUpPOBANIM 3Ty peakuio (MIpUMEPHO B TOH K€ JIOTUKE celyac BbITyCKaeTCs
nporpaMMHoe oOecriedeHne uiu cmaprTdonbsl). Ha 3Tom sTame k KomaHIe NPHCOEIUHHIUCH
Hmutpuit Cynakos u Jlapes BapiamoBa, KoTopble OMOIUIN 10pa00TaTh U BBITYCTUTH B Hauaje
2015 r. BTOpY!0, CYLIECTBEHHO PACIIMPEHHYIO U JIONOJHEHHYIO pelakiyio ATiaca.

C xonma 2014 r. npoekt peanuzyercs noxa pykoBoactsoM Imutpus Cynakosa. B 2015-
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17 rr. mox pykoBoAcTBOM JIMHUTpHs ObLI MPOBEACH Psii KOHKYPCOB Cpeau 00pa30BaTEeNbHBIX
METOJIMCTOB, BBIMYIIEHbI COOPHUKH METOIUK 10 MPOo(OpHUEHTAIIUN C TPUMEHEHUEM MaTepHUasoB
«ATtnaca». B 2017 r. 6bu10 IpeICTaBIEHO HHTETPATIbHOE KOPOOOUHOE pelIeHne, 00beUHSAIOIIee
pazianuHble TpOoGOpPUEHTAIIMOHHBIE WMIPbl U METOJWYECKHUE WHCTPYMEHTBI, MPUTOJHBIE IS
MCTIONIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOTHUTEIHLHOTO 00pa3oBaHusl.

[IpoekT «ATnaca HOBBIX mpodeccuil» CTall OJHUM U3 (IarMaHCKUX TPOEKTOB
MocKOBCKOI KONl yrpaBieHus. Ero marepuanibl HCMONB3YIOTCS B YUEOHBIX MPOTpaMMax H
npodeccuoranbHbX KoH(pepeHmusax I[lkomsr. B 2014 u 2016 rr. Illkomoi Takxke ObLIH
OpPraHM30BaHbI BBICTABKH XYIOXKECTBEHHBIX U (HOTOrpaUYecKUX MPOEKTOB, BIOXHOBICHHBIX
naesaMu «ATiiacay.

ATEHTCTBO CTpAaTErH4eCKMX MHUIMATHB C CAMOT0 Haydaja SBJSJIOCh MApTHEPOM JAAHHOTO
MPOEKTa W OKAa3blBAJI0O CYIIECTBEHHYIO IIOMOIb IPOEKTY, BKJIIOYAs aJMHUHHCTPATHUBHYIO
MOJIEPIKKY, CHATHE OaphepoB Ha peanu3alfio, MPelIOoCTABICHUE HKCIEPTOB U CHEIMAIMCTOB
JUIS OCYIIIECTBJICHHSI ITPOEKTa U MOJATOTOBKU €r0 Pe3yJsibTaTOB, a TakKXKe B Au3aiiHe, MyOIuKaiiu
U pacrpoCTpaHeHUH ATjaca 1Mo MIMPOKOMY KPYTy Mojb3oBateneil (By3bl, MpohOprUeHTAIIHOHHBIC
YUpEeXIEHUS U JIp.).

Bonpocs! nuist 06cyxneHust

1. 3nadyeHune «Atiaca HOBBIX TPOQPECCHIN.

3apanus

2. Tlpoananu3upoBaTh coJepkaHHe «ATiaca HOBBIX TMpodeccuit», onucaTh npodeccun
yxosiiee u npodeccun OyIyIero.

Jlureparypa: 1,2,3,4,5,6.

3. YueOHo-MeTOaUu4YecKkoe 1 HHGPOPMALIMOHHOE O0ecreyeHue TUCIUTIINH

OcHoBHas JuTepaTypa:

1. JIoBua, Cubber. Busyammsupyit s1o! Kak wucnons3oBaTh rpaduky, CTHKEpbl H
WHTEJUICKT-KapThl JUIsl KOMaHIHOW paboThl DieKTpoHHBIN pecypc / Cubb6et/IBua ; mep. I
Pakutun ; pen. M. CaBunoil. - Busyanusupyii sto! Kak ucnonbs3oBath rpaguky, CTUKEpbl U
MHTEIJIEKT-KapThl A1 KoMaHaHoH paboTtel,2020-06-10. - Mocksa : Ansnuna [TaGmumep, 2019. -
280 c. - Knura Haxogures B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILISIPOB HEOTPAHUUEHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yuebHoe nocodue / T.M. / 'omatoHoBa
/ T.A. CunynoBa / T.K. CwmbikoBckas / A.A. CuaynoB. - Bonrorpan : Bomarorpaackuii
rOCy/IapCTBEHHBIN COLMAIBbHO-TIEaroruueckuii yausepcuret, «llepemena», 2017. - 147 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuisipoB
HEOIPaHUUYEHO

JlonosiHUTeIbHAA JIUTEpaTypa:

1. UuHOBanMOHHBIA (opcaldiT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO pPa3BUTHS
NPEANPUHUMATENIBCKAX CTPYKTYP DNIEeKTpOoHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c¢. - KHura HaxoauTcsi B IPEMHyM-BEPCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPaHUUEHO

2. lOpren, Amnmeno. Agile-MenemxkmenT: JlunepcTtBo W ymnpaBieHHE KOMaHJIaMU
OnextpoHHbId pecype / Anmeno FOpren ; nep. A. Oneiinuk. - Agile-menemxment: Jlunepctso u
ynpasieHue komannamu,2020-02-28. - Mocksa : Anbnuna [Tabmumep, 2018. - 536 c. - Kuura
Haxoautca B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3emIuisipoB
HEOTPaHUYEHO

3. JIupepctBO M KoMaHaooOpa3oBaHME ONEKTpOHHBIN pecypc / baiinakos A. H.,
Hazapenko A. B., 3anopoxen /I. B., 3ssrunnesa O. C., Kenuna 1. C., babkuna O. H., Mcaenko
A. IL. : yueGHOe nocobue. - CtaBpomnoins :CTI'AY, 2018. - 132 c., 3K3eMIUIIpPOB HEOIPAaHUUYEHO

4. VYnpaBieHue KOMaHAOH : Hay4yHO-TIOMYJSIPHOE W3JaHME. - Iep. ¢ aHr1. - MOCKBa :
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AnpriuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mpyuymux crartei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMIUIIpOB HEOrPAaHUUECHO

5. DnamonncoH, D. BiaumoneiictBue B komanae : Kak opranuzanuu ydarcsi, CO37ai0T
WHHOBAllMM U KOHKYPUPYIOT B SKOHOMHKE 3HAaHUI : mep. ¢ aHria. / OMU OIMOHICOH. -
Mockaa :9kemo, 2016. - 320 c. : un. - (bubnuoreka Coepbdanka, T. 61). - Ykaz.: ¢. 301-319. -
bubmuorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3eMIuisipoB 1o

Ilepeyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «AHTEpHETY,
HEe00XO0AUMBIX /1JIs1 OCBOEHMS IMCHUILIUHBI (MOXYJIfA):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKas OuOIMOTEKa OHIANH))

2. http://lab-sp.ru/ (JJabopaTopusi coraIbHOTO MPeANPUHUMATETHCTBA)

3. http://www.nb-forum.ru  (MutepHer-m3nanue. «HoBbIii  Ou3Hec. ComnmansHoe
MIPEATNPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbhbiii mopran «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmansusiii cait kommannu «Koncynprant- [Imrocy).

6. http://www.garant.ru/ (CaiiT uH(pOpMaIIMOHHO-TIPaBOBOTO MopTana «l apaHT»).

7. http://fcior.edu.ru/ (Caifr denepanbHOrO IIEHTpa HHPOPMAIMOHHO-00PA30BATEIHHBIX
pPECYpCOB).
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