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Conepxanmne

Henxomormst yrpaBieHmT €€ NpeIMET U NPUHIMNBL. MeTo1010rn4ecKue
HOJIXO/Ibl B IICUXOJIOTUH YIPABICHUS. YIIpaBJICHUE KaK OJHA U3 CJIOKHBIX
obnacreil uenoBeueckod aesTenbHOCTH. CTpyKTypa OpraHu3alud U
ocobeHHOCTH €€ (yHKIMOHMpOBaHUSA. MoOTHBaIUS YIPaBICHYCCKOM
nesitenbHOCTH. OpraHu3allMoHHas KyJabTypa Kak MOJXOJ K TOBBIIIEHUIO
¢ dekTuBHOCTH PabOTBl HOBBIX COTPYAHUKOB. Ilcuxonorumveckue
0COOEHHOCTH YIIPABJICHUS TEPCOHAIOM. YTIPaBICHYECKHE 3aJaud M UX
cnenuduka. KoMMyHHMKauss B OpraHuzauusx. OMOIMOHAJIbHO-BOJIEBas
pPETYJISIMA COCTOSIHUM B YIPABICHYECKOW JesITebHOCTH. [lcuxonorus
cyObeKTa yInpaBJIeHYECKOH 1eATeNbHOCTH.

JInnepcTBO Kak ICUXOJIOTUYECKUI (PEHOMEH 1 OpraHN3allMOHHBIH MTPOLIECC.
XapakTepucTuKa JIMJEPCTBA B COBPEMEHHOM MeHeKMeHTe. lloHsaTus:
«IUAEP» U «PYKOBOJAUTENb» B Ciy:keOHOW rpymnmne. CTUIM U MPUHIIMIIBI
PYKOBOJICTBA CIIYy)K€OHbIM KoJulekTHBOM. [IpoGrnema mncuxoiorudyeckoin
COBMECTUMOCTH B CIYyKEOHHOM KOJUIMKTHBE. BiusHue mu4HOCTH
pyKoBoOIUTENS HA (POPMUPOBAHUE MOPATHHO-TICUXOJIOTMUECKOTO KIMMaTa.
ConunanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToJ (OpMUPOBAHUS
MOPAaJIbHO-TICUXOJIOTHYECKOr0 KiuMara B opraHu3auuu. KoHQIUKTBI B
OpraHu3ainuM, CcrnocoObl uX paspemnieHus. Pounb PYKOBOAMTENS B
yperyianupoBaHuu KOHGIIHUKTA.

Pe3ynbTaTe!
OCBOEHUS
JTUCLUILTAHBI
(Momyist)

VYcnemHo y4acTByeT B MEXKIMYHOCTHOM U TPYIIIOBOM B3aMMOJCHCTBUM,
WCIIOJIB3YSI MHKITFO3UBHBIN MOX0, 3PPEKTUBHYIO KOMMYHHKAIIHIO.
[Ipumensier MeTo1bl KOMaHI000pa30BaHMUs U KOMaHTHOTO B3aUMOIEHCTBUS
B paMKax MOCTaBJICHHOM 3a/1auH.

be3 ommbok ompenenser ueiab M 3a7add KOMaHIbl U MOJIy4EHHS
ONTHUMAJIbHBIX PE3yJbTATOB COBMECTHOIH PalbOThHI €€ UJICHOB, C YIETOM UX
UHAMBUIyalbHBIX BO3MOXKHOCTEH. Vcronb3yeT HOBeHIIME TEXHOJIOTHH
(hopMUpOBaHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3linyHble OTKIOHEHHUS B KOMaHJE, COCTaBIISET
IPOTOKOJIBI U OTYETHI M0 pe3yJbTaTaM MOHUTOPUHTAa KOMaHAHOUN paboThI,
POBOJAUT KOPPEKIIMOHHBIE MEPOTIPUSTHSL.
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