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BBEJEHHUE

1. Hean u 32124 0CBOEHMSI JUCHUIIJIMHBI

Heabro wusydeHuss pucuMiuiHbl «lIcuxosorus ympaBieHUs W JIMAEPCTBA»  SBISAETCS
(GopMHpOBaHUE Y CTYAEHTOB OCHOB IICUXOJIOTMYECKUX 3HAHUN NPUMEHHUTENBHO K YIPABICHUIO
OpraHu3alUsIMH, TICUXOJOTMYECKHMX TEOpPUH M KOHIEMIUH moBbImIeHus 3(hdekTuBHOCTH
YIPaBICHYECKON ACATEIbHOCTH.
3agayamMu OCBOCHUS JUCLMIUIMHBI SBIISIOTCSA:
- 03HAKOMJICHHE C IICUXOJIOTMYECKUMHU TEOPHUAMHU, JIEKALIUMU B OCHOBE MEHEIPKMEHTA U

JIMACPCTBA,

- 03HAKOMJICHHE C METOJIaMH aHAIN3a M KOPPEKIUH JIMYHOCTU U JAEATEIILHOCTH PYKOBOIUTEIIS;
- O3HAKOMJICHHUE C TICHXOJIOTHEH yIIpaBIeHYecKOro Tpyaa ((hOpMBI A€I0BOTO OOLICHUS

- YCBOEHHE MOHATHIHOTO aInapara, OIHMCHIBAIOIIETO YIIPABICHYECKYIO IS TEIbHOCTH;

- YCBOCGHUE TCOPETHUYECKUX OCHOB ITOCTPOCHUS YIIPABICHYECKOM eI TEIIbHOCTH;

- YCBOGHHUE METOJIOB OPTaHU3AINH YIIPABICHYECKUX MEPOTIPHUSTHIA;

- YCBOGHHUE CIIOCOOOB CaMOaHaIN3a U CaMOPa3BUTHS;
- YCBOEHHE CIIOCOO0B CaMOOpraHU3aINy;

- YCBOCHHEC MCXAaHNU3MOB YIIPABJICHHUA I'PYIIIIOBBIMU ABJICHUAMU U ITPOLECCAMH B OpraHu3alnu,
- YCBOEHUE MPUHIIMIIOB MOA00pa U OI[EHKH IIepCoHaIa.

2. TlepeveHb NJIAHUPYEMBIX Pe3yJAbTATOB 00y4eHHSs O JUCHUILIMHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHMPYEMbIMHU Pe3yJIbTATAMHU 0CBOEHHUsI 00pa30BaTeIbHOI IPOrpaMMbl

Kon, hbopmymnupoBka
KOMIICTCHIIM

Kona, dopmynupoBka nuaukaropa

[Inaaupyemsbie pe3yabTaThl
O6y‘-I€HI/ISI 10 AUCLUITIIMHE
(MomyII0), XapaKTEpU3YIOIINE
aTanb! GOPMHUPOBAHHUS
KOMIIETEHLIUM, UHIUKATOPOB

VK- 3 Cnocoben
OCYIIECTBIISTH COIMAIBHOE
B3aUMOJIEHCTBHE U
peaTM30BLIBATH CBOIO POJIH B
KOMaH/1e

na-1  VYK-3  yuactByer B
MEKJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHCTBUH, UCTIONB3YS
WHKJTFO3UBHBIN HO/IXO/L,
3¢ (EeKTUBHYI0 KOMMYHHKAIIHIO,
METO/Ibl KOMaH000pa30BaHUs |
KOMaHJHOTO  B3aMMOJACHCTBHSA
MpH COBMECTHOW paboTe B
paMKax IOCTaBIEHHOM 3a1auH.

VYenemno Y4acTByeT B
MEXJIMYHOCTHOM M TPYHIIOBOM
B3aMMOJICHCTBHH, UCTIONB3YS
WHKJIFO3UBHBIN MOIAXO/I,
3G PEKTHBHYI0 KOMMYHHUKAIIHIO.
[Ipumensier MmeTo b1
KOMaH1000pa30BaHus U
KOMaH/IHOTO B3aMOJICHCTBUS B
paMKax IOCTaBJICHHOM 3a/1a4H.

nJa-2  YK-3  obGecneunBaer
paboTy KOMaHIbI JIs TIOJYYCHHS
ONITHUMAJTBHBIX pe3yJIbTaToB
COBMECTHOW pPabOThI, C Y4ETOM

I/IHI[I/IBI/II[yaJ'IBHLIX
BO3MOJKHOCTEH €€  YJICHOB,
HCIOJIL30BAHUS  METOMOJIOTUN

JOCTI)KEHHUST yCIieXa, METOJIOB,
WHQOPMAIIMOHHBIX ~ TEXHOJIOT U
U TEXHOJIOTHH (opcaiita.

Be3 ommbok onpenenser 1neib u
3aga4v KOMaHAbI JJIA MOJTYUYCHHU A
ONTHMAJIBHBIX PE3YJILTATOB
COBMECTHOU pabOThI €€ YIICHOB, C
YUYE€TOM UX UHAWBUIYAJIbHBIX
BO3MOKHOcTel. cnonb3yer
HOBEHIINE TEXHOJIOTUU
(hopMUpOBaHHS KOMaH/IBI.

NJI-3 YK-3 obecnieunBaer
BBINOJTHEHUE MTOCTABICHHBIX
3a7a4 Ha OCHOBE MOHUTOPHHTa
KOMaHIHOU paboThI U
CBOEBPEMEHHOT'O PEarupOBaHUSA
HAa CYIIECTBEHHBIE OTKJIOHEHNS.

YcnenHo aHau3upyeT
pa3luyHbIe OTKJIOHEHHUS B
KOMAaH/IE, COCTABJISIET POTOKOJIBI
U OTYETHI MO pe3yJbTaTam
MOHMTOPHHIa KOMaHIHOU
paboThI, MPOBOAUT
KOPPEKIIMOHHBIE MEPOTIPUSITHSL.




PA3JIEJI 1. IIcuxosiorusi ynpapjieHUs ee npeaMeT U NPUHIHUIBI.
MeTtomosiornyeckue moaXoAbl B ICUXO0JOTHH YIIPABJICHHS.

IpakTuyeckoe 3ansaTue Ne 1. [lean, 3anaun, cogep:kanue, cnenudpuKa NCUXoJ0ruu
ylpaBJieHUs

Henab: n3yuntsh criennPpuKy NCUXOIOTHH YIIPABICHUS.
®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHMs Marepuana y CTYICHTOB (OPMHUpPYETCS YHHBEpCAIbHAs
komrereHiust : YK-3 — CHOCOOHOCT  OCYIIECTBISTH COLMAIBHOE B3aUMOJCHCTBHE U
peann3oBBIBaTh CBOIO POJIb B KOMaHA. B pe3ynbTare OCBOCHMS AMCHMIUIMHBI OO0YYarOIIUKCS
JIOJIXKEH:

OCBOHTH OCHOBHBIE ACHEKThI MEXKJIMYHOCTHBIX U TPYIITOBBIX KOMMYHHUKAIIUN: OCHOBHBIC
NPUHIUIBI ¥ METOJbI YIPABICHHUS YEIIOBEUECKUMH PECypCcaMu Ui OpraHHU3aluu TPYIOBON
pabOTHI; TEOPETUIECKUE OCHOBBI U MPAKTHYECKUE aCIIEKThI OPraHU3allui KOMaHIHOH PadoTHI.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAIIUU; ONIPEEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh Ledd M (OPMYJIUpPOBATH 3aJadyd, CBS3aHHBIE C €€ peau3aluci;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UICHOB KOMaHJIbI;
NPOEKTUPOBATh M OPTaHU30BBIBATH KOMAHHYIO paboTy; ONpenesiTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIaICHUM HOBBIMHU 3HAHHUSIMUA U YMCHHSIMU.

[IpuMeHsATh METOIBI  aHAJIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKHU (P deKTUBHOCTH
KOMaHTHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU d((HEKTUBHOU
KOMMYHUKAIIMX B KOMaH/Ie; METO/IbI aHAJIM3a U KOPPEKIIMHA KOMAHTHBIX POJICH

I[lnanupyembie  pe3yJbTaThl o0yueHus no  JUCHUIUIMHE  (MOAYJII0),
XapaKTepu3ywInue 3Tanbl (opMHPOBAHUS KOMIIETeHINH, HHIHUKATOPOB:

B pesynaprare OCBOCHHS TEMBI CTYACHT YCIENIHO YyYacTBYeT B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCMONB3YS  MHKIIO3UBHBIA  monaxoxa,  3ddexkTuBHyro
KOMMYHHKaNuUi0. [I[puMeHseT MeTo1bl KOMaHJ000pa30BaHus M KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax IMOCTaBJIEHHOMN 3a/1a4H.

be3 ommbok ompenenseT Ienb W 3agadyd KOMaHIBl JUIS TOJYYEHHUS ONTHMAaJIbHBIX
pe3y/NbTaTOB COBMECTHOM palboThl e€e YJIeHOB, C Y4ETOM MX HMHIMBHIYaJIbHBIX BO3MO>KHOCTEH.
Hcrionb3yeT HOBEHIIIE TEXHOIOTUH (DOPMUPOBAHUST KOMAH/IbI.

VYcneuHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISIET MPOTOKOJIBI U
OTYETHl IO pe3ylbTaTaM MOHHTOPWUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKIIMOHHEIC
MEpOIPUATHS.

AKTYaJIbHOCTBH TEMBbI (CEMHHAPA): OTPEICISIETCS PEATH3yEeMBIMU KOMITETCHIIASMHU.

Teopernyeckas 4acThb:
Ilcuxomorus YIIPABJIICHUA - 9TO oTpaciib IICUXOJIOTHH, KOoTOpas nusydacr
MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABICHUECKOU ESITeIbHOCTH.

Kak Hayka ncuxosorus ynpasieHHs NPOAYLUPYET NCUXOJIOTMUECKUE 3HAHMS, KOTOpBIE
MIPUMEHSIIOTCS PU PELICHUH MTPOOJIEMbI YIIPABIICHUS A TEIbHOCTbIO OPraHU3alINH.

Ha pa3Hbix sranax pa3BUTUS TICHXOJIOTUM YIPABICHUS B e€ npeomem GKIIOUANU
crnedyrouue acnekmol.

* COLMAJIBHO IICHXOJIOTMYECKUE BONPOCHI IPOU3BOACTBEHHBIX IPYII U KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH MAESITENbHOCTH PYKOBOJUTEINS, TCHUXOJIOTUYECKUE MPOOIeMbl
0oTOOpa PYKOBOJAIIMX KaIpOB MCHUXOJIOTO-NEAArOrMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEnoAroTOBKHY;



* (YHKIIMOHAJIBHO CTPYKTYPHBIH aHAINU3 YNPaBICHUECKON IESTeNbHOCTH, COIHAIbHO
MICUXOJIOTUYECKUN  aHallU3  TMPOU3BOJICTBEHHBIX M YIPABJICHUYECKUX  KOJIJICKTHUBOB,
MICUXOJIOTMYECKHE MTPOOJIEMbl B3aUMOOTHOIICHUH B KOJIJICKTUBE;

* COBOKYITHOCTb IICUXHYECKHX SIBICHUH M OTHOLICHUI B OpraHu3anny (ICHXO0JIOTHYECKUE
dakTopsl APGPEKTUBHON JAEATENBHOCTH PYKOBOJUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
NPUHITHE UHAMBUAYAJIBHBIX M TPYIIOBBIX PEIICHHH, TICHX0JIOTHYECKHIE IPOOIEMBI JINAEPCTBA U
TOMY 110/1I00HOE).

OOBEKTOM IICHXOJIOTHU YHpaBJICHUA ABJIACTCA U3YYCHHUC IIPUOPUTCTA JIMYHOCTH.

B aejioM, HUCXOoAd K3 CAWMHCTBA HNpPCIAMETa U 00bEKTa IICUXOJOTUU YIIpaBJICHUA, K et
HHTErpajbHBIM 3aJa4aM MOXXHO OTHECTH CICAYIOMIHE:

1. AHanu3 W U3y4yeHUE METONOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
yIpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPHKIIAJAHBIX HCCIE0OBAHUM,
OpUMEHEHUs (C mpeAblAylied aganrtanued) s MNOTPeOHOCTEM ICHXOJOTUU  YIpPaBICHHS
METOJIOB U METOJIUK, KOTOpPbIE pa3pabOTaHbl B IPYTUX HayKax.

2. BblsBneHHMe M HCCIEAOBAHUE CTPYKTYPHBIX JJIEMEHTOB MpEAMETa STOM HayKu:
JUYHOCTH DPYKOBOJUTENS, €ro YIPABICHYECKOW ACATEIBHOCTH, JIMYHOCTH IIOJYMHEHHOTIO,
IICUXOJIOTMYECKUX OCOOEHHOCTEN MX B3aUMOJICHCTBUS B MIPOLIECCE YIIPABIICHUS.

3. I/I3yqu1/Ie MCKANCHUIITIMHAPHBIX CBSI3EH TICHUXOJIOTHH YIIpaBJICHUA, HCCICIOBAHUSA
AKMEOJIOTMYECKUX, COLIMOKYIBTYPHBIX, STHOIICUXOJOTUYECKIX M COLIMAIbHO-TICUXOJIOTHYECKIX
0COOEHHOCTEH YIPaBIEHYECKON ACSTEIHHOCTH.

4. BbISBICHHE TICHXOJIOTHYSCKUX TOKaszarene A((EKTHBHOCTH YIPaBICHYCCKOTO
pa3BUTHS PYKOBOAUTENS U €T0 YIPABICHUYECKON ASITeNbHOCTH (YCIOBHS U (DaKTOPBI, ABIKYILKE
CHUJIBl W JIETEPMHUHAHTHI ONTHUMAJIBHOTO PA3BUTHS PYKOBOAMTENS U PE3yJIbTaTUBHOCTHU
yIpaBIECHYECKON ACSITELHOCTH).

5. Pa3paboTka mpakTUYeCKUX pEeKOMEHAAIMM JIJIsl PYyKOBOJIUTENEH C LEIbI0 YIydIIeHUS]
YIIPaBICHYECKON JIEATEIIBHOCTH, ACIOBOr0 OOMIeHHS, 3)PEKTUBHOTO PEIMICHHUS YIIPABICHISCKUX
3aJlaHUN U JIp.

Metoasl YIIpaBJICHUA — 3TO CHOCO6H, cpeacrBa BO3JICHCTBUS Ha YIIpaBJIICMBIC 0OBEKTHI
JJIA JOCTHIXCHUA MOCTaBJICHHOM 1IEIIH.

B coorBeTcTBMM C OTHOIIEHUSMHU YIPABICHUS BBIIEISAIOTCSA Clenyrole Hauboiee
o01111€e MEeTO bl YIPaBJICHUS:

1. DxoHOMHUUECKHE.

2. CoumanbHO- ICUXOJIOTHYECKHUE.

3. AIMUHHUCTpaTHBHBIE.

4. Uneonornyeckue.

5. IlpaBoBble.

Bonpocel u 3a1anus:

OCHOBHBIE TIOHATHS IICUXOJIOTUH YIIPABJICHUS.
VcTOYHMKM NICUXOJIOTUH yTipaBiieHus. CBs3b C IPYTUMHU HayKaMH.
[Tpeamer NCUXOIOTHH YIIpaBJIECHUS.

CyOBeKT 1 00BEKT yrpaBiIeHuUsI.

DBOIIOLUS YIIPABIEHUECKON MBICIH.

S

MeTtoaonoruueckue Noaxoasl K YIIPABJICHUIO.

Cnmcok JuTEepaTypbl, peKOMeHAyeMblii K HCIO0JIb30BAHUIO N0 TaHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonmorus ynpasienns,2021-10-06. - Munck : Beimmiimmas mkona, 2017. - 319 c. -



Kaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JonoaHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecredenme:

Mertoanyeckre peKOMEHAANUU sl OaKajJaBpOB IO OPraHU3alUN CaMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponois, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcurerckas OubInoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeopeTH4YecKHe MOAX0Abl, QyHKIUHU U
MOTHBALUS YIIPABJICHUS

He.ﬂb: IMOMO4Yb CTYACHTAM O3HAKOMHTCA C OCHOBHBIMU HIKOJIAMU YIPAaBJICHUSA, YICHHUTDH
q)YHKI_II/II/I YIIpaBJICHHUSA, 3aKPCIIUTh IMMOHATHC MOTHBALIWUH, eé pojin B yHnpaBJICHUHU, pACCMOTPETH
COHUAJIbHO-TICUXOJIOTHYCCKHUEC BIIMSAHUA: KOH(bOpMI/I?;M, BHYIIAEMOCTb IMOAYNHCHHUC.

(I)opMupyeMble KOMIICTCHIIMN WJIH UX YaCTHU:

B mporecce ycBoenuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komnereHIMs : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJI. B pe3ynbraTe OCBOEHHS AWCHUUIUIMHBI O0ydaroluics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHEIX U rpyMNmoBbIX KOMMyHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOfI pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIM M (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IPOEKTUPOBAaTh W OPraHU30BBIBATH KOMAaHIHYIO pabOTy; ONpENesITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHHUSAMH.

[TpyMeHsTh METOBI  aHaNK3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThl; OCHOBHbIE MOJETH KOMaHJI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHUKaIIKUU B KOMaHAC; MCTO/IbI aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX pOJ'IGﬁ

ILnanupyemsle pe3yabTarhl o0y4eHus no AMCUMILINHE (mony.n0),
XapaxkTepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHAMKATOPOB !

B pesynbrare OCBOEHMsI TEMBI CTYAEHT YCIEHUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HCIONB3YS ~ MHKIIO3UBHBIM  Moaxon,  3(pQekTHUBHYIO
KOMMYHHMKaluio. [IpumMeHser MeTo/1bl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
pamKax MOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAaJIbHBIX
PE3YJIbTAaTOB COBMECTHON PabOTHI €€ UYICHOB, C YYETOM HMX WHIWBUIYAJIbHBIX BO3MOKHOCTEH.



Hcnonp3yeT HOBeHIIne TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

VYceneuHo aHanu3UpyeT pa3iMyHble OTKJIOHEHUSI B KOMaH/e, COCTAaBISET MPOTOKOJIbI U
OTYeTHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHIHOW paboOThl, MPOBOIUT KOPPEKIMOHHBIE
MEPOTIPUSATHUSA.

AKTYaJIBHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCA PEATM3yEMbIMU KOMIIETECHIIUSAMM.

Teopernueckas 4acThb:

I'maBHast 3acimyra Teiopa COCTOMT B TOM, YTO OH pa3paboTall METOJ0JOTHYECKHE
OCHOBBI HOPMHUPOBaHMs TpyJa, CTAaHAAPTU3MPOBAT pabouue olnepaluy, BHEAPUI B MPAKTUKY
HayYHBIE MTOJIXO/Ibl B PACCTAHOBKE M CTUMYJIMPOBAHUH TPYAa PabOUHX.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXHBIIMXCS METOIOB. McciemoBaHue Kaskaoro
OTJIEJILHOTO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— MPUAATOK MPOU3BOJICTBA U BAXKHO CHHXPOHU3MPOBATH TPYJ YelioBeka M mariuHbl. Co3aath
MEXaHHU3M «UEIOBEK—MAaIIHHAY.

3) CoTpyaHHYECTBO MEKIAY aIMHHUCTpalMei W paboOYyMMHM B JieJie  HAy4HOTO
000CHOBaHUS CUCTEMHOW OpraHU3aIu TPy/aa.

4) PaBHOMEpHOE pacupeie/icHHe TPyAa U OTBETCTBEHHOCTH MEKIY aIMHHUCTpAIHCH U
pabounMu.

5) Ucnosp30BaHKe MPOTPECCHBHOW CHUCTEMbI OIJIAThl Tpynda. Jis CTHMYIHpPOBaHUS
OoJibIIel TPOU3BOAUTEIILHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISIIOT  cOO00M  cmemmduueckwii  BUx  pador,
ofOecrieunBarOIUi  palMoOHANbHYI0 (OpMY pas3ieneHus Tpylda paOOTHUKOB YIPABIICHUS.
KiroueBble ciioBa ynpaBieHHs: LeNb, GYHKIUS, CTPYKTypa YIPABICHHUS, METOIbI YIIPABICHUSI.

Kaxnass KoOHKpeTHas (YHKUIUS yIpaBJIEHUS BBIPAXAeT KaKylo-THOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT ONpeNeNE€HHBIX CIEeNUAINCTOB, MOITOMY H3y4YEeHHE
@yuxkyuii ynpasnenuss — 3TO HCXOAHAs Hay4yHas OCHOBAa JuId (OPMHUpPOBAHUS amIapara
ynpaBieHus. Annapam ynpaenieHusi TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aWMO/JICHCTBYIOIINX 3BEHHEB M OTICIBHBIX PAOOTHHKOB, HAJEIEHHBIX COOTBETCTBYIOIIUMH
MOJTHOMOYHSAMH U PacHojararoliiMy MaTepuaIbHO TEXHUUECKON 6a30M.

Teopust ynpaBiieHus: pa3niudaeT OCHOBHbIE MM 00wjue u KOHKpemHble, clielupuiecKue
¢byuknuu ynpasieHus. OcHOBY (GOpMbI COJEp)KaHUsl Ipolliecca YIPaBIEHUS COCTaBISIOT

cieayomme (GyHKIMM: (QYHKOMS —IUIAHUPOBaHUS, (YHKIMS — OpraHM3alud, (QyHKIUS
perynupoBaHusi, pyHKINS MOTHBALMH, QYHKIUS aHAJIW3a U y4€Ta, PYHKIIHUS KOHTPOJIS.

BOl'lpOCLI M 3aJaHUA:

1. Kakue wucropuueckue MEepUOIbl BBIIEISAIOT, paccMaTpuBas pa3BUTHE TEOPUHM U
IIPAKTUKHU YIIPaBICHHUS.

2. B yem cyTh MIKOJIBI HAYYHOTO YIPaBICHUSI.

BrisBuTE OTIIMYKS aAMUHUCTPATUBHOM LIKOJIBI YIIPABJIEHUS OT HAYYHOM.
Packpoiite cyTh IKOJIBI YENOBEYECKUX OTHOLLICHHM.

B 4€M cOCTOUT CYIIHOCTB TPOLECCHOTO MOAXO0a B YIIPABICHUH.

© g s~ w

O6CYI[I/ITC MCTOHOJIOTUIO CUCTEMHOI'O U CUTYAallTUOHHOTO ITOAX0Aa.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienuns,2021-10-06. - Munck : Beimmiimmas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO



JonoHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecredenue:

Mertoanyeckre peKOMEHAAUUU s OakajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasnerus».- CraBporons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OnbIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. YnpaBiieHUecKasi MbIC/Ib B PA3BUTHH POCCHICKOIO
o0uecTBa

Heab: u3y4nTh OCOOCHHOCTH YIPABJICHUECKOW MBICIH B Pa3BUTUU POCCUHUCKOTO
oOmrecTBa

(I)opanyeMble KOMIICTCHIIMU UJIN UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHUBepcalbHas
komreTeHIst : YK-3 — CmOCOOHOCTH  OCYIIECTBISATH COLMAIBHOE B3aMMOJCHCTBHE H
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS IMCLUUIUIMHBI OOydaroluiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMNA . OCHOBHBIE
NPUHLIMIIBI U METOJbl YIPaBJIEHUS YEIOBEYECKUMHU pEeCypcaMM Jjisi OpraHU3aluy IPyNIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OpraHU3allil KOMaHIHON paOOTHl.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; OMPEIENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEAM U (GOPMYIHMpOBaTh 3a/ayd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO paboTy; ONpeneNnaTh NOTPeOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHHUSAMH.

[TpuMeHATh METOABI  aHaJKM3a IPYIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(peKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSAMHU 3(pdEeKTUBHON
KOMMYHHMKAIIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHAHBIX poJIeil

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHUILINHE (Mony.Jno),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMSI T€Mbl CTYIEHT YCIEUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUHM,  HUCHONB3YS  MHKIIO3UBHBIA  moaxoa,  3ddexkTuBHyro
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax [OCTaBJIECHHOM 3a1a4Hu.

be3 ommbok ompenenser uenab W 3aJadd KOMaHABI Ui TOJIyYE€HHUS ONTUMAJIbHBIX
pe3yNbTaTOB COBMECTHOH paboThl €€ YJIEHOB, C y4eTOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKJIOHEHHS B KOMAaHJE, COCTAaBIISIET NMPOTOKOJIBI U
OTYeThl MO pe3yJabTaTaM MOHUTOPUHTA KOMaHJIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE



MEPONPUATHSL.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEIeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

AKTUBU3aIUs Pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., korna
mén OypHBINA MPOLECC JUKBUIAIMU (eoaTbHON Pa3IpOOIIEHHOCTH U OObEIHMHEHUS! PHIHKOB B
€MHbIA HAMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCHIIEHHEM LEHTPaJbHOM BIIACTH pPa3BUTHUE
YIpaBJICHUS TPOUCXOAMNIIO, TIPEK]IE BCETO «CBEPXY BHMU3». DTUM Poccus oTiamyaercst oT cTpaH
EBpomnsr u CHIA, rie oHo mio «cHu3y-BBepx» (/. B. BamoBoro). Passututo Poccun co Bpemenun
dbopMupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOWCTBEHHBI CIICAYIOIIHAE XapaKTePHBIC
O0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUA (YepelOBaHHE IMEPHOJOB HMHTEHCHBHOTO pa3BUTUSA CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh TIOJIOKEHUS B MUPE (TIEPHUOIBI MOTYIIIECTBA U YITA/IKA).

3. HecbanancupoBanHOCTh 10 cdepaM IKH3HEACITETbHOCTH (OJIECTAIIME, HO YacTo
KpPaTKOBPEMEHHBIC YCIIEXH B BOCHHOM Jiejie, MCKYCCTBE, HAyKe NPU CPaBHUTEIHLHO HHU3KOM
YPOBHE XO3SHCTBAa CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HHU OOJBIIMHCTBA
HaceJICHus).

4, HerO‘IHOCTb AOCTUT'aCMbIX YCIICXOB IMPAKTUYCCKU BO BCEX obnacTx.

Pedopmsr Ilerpa I 3arparuBanu MHOrue HampaBieHHsI OOILECTBEHHOH JKHM3HHU, KaK Ha
rOCyAapCTBEHHOM YpPOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil 1 ObUIM CBA3aHBI CO
CTaHOBJICHUEM KPYITHON ITPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECICHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X03s1CTBa, (PUHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYAapCTBEHHOIO YIPABICHUS BbICKA3bIBAJIU B CBOUX TPYyAAX
B XVIII B. MW. T IlocomkxoB, A.Il Bonemckuii, B.H. Tarmmes, M. B. JlomoHOCOB,
H. A. Tomuuun, A. H. Pagumes u ap. Mx unmem orpaxanu crneunduky passutus Poccum n
MOJUYEPKUBAIIM PEIIAIONIYI0 POJb TOCYJapcTBa B PYKOBOACTBE XO3AHCTBEHHBIMH IIPOLECCAMHU
(. C. Hukudoponsa). 3ametHsriii Bkiiaa B ucropun Poccun XVIII B. u B pa3BuTHN €€ S5KOHOMHKHU
ocraBuia Exarepuna II. B nensx coepiieHcTBoBaHUS ynpaBieHus Poccust Obiia pasaeneHa Ha
50 ryOepHMil BO IMaBe ¢ ry0epHaTopaMu, CO3/1aHO «YUpexaAeHUEe Ui yIpaBieHUs TI'yOepHHi
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10—12 ye3nos. Ilpu Anexcanape I nis
VIOPSA0UEHNS 3BEHbEB YIPABIECHUYECKOIO ammapara ObUIM YYpeKJI€Hbl MHUHHCTEPCTBA.
Anexcanzp II B 1861 r. Hauan ocymecTBIATh KPECThSIHCKYHO, a B 1864 I. —3eMckyto u B 1870 1. —
rOpoACKY0 pedopMbl. YIpaBieHHE 3KOHOMUKOW MPOSBISIIOCH B OpraHMU3allMM apTesie, cCyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThSIHCKUX XO3SHCTB,' COCTABISABIINX OCHOBY
HYKOHOMHUYECKOM KU3HU.

XX BeK — CTaHOBJIEHUE yTpaBieHuecKoi Mbiciu B Poccum.

B 1909 r. II. A. Cmonvinunsim ObUT BBIIBUHYT CMEINbIM IpoekT pedopMm B obiacTu
3€MCKOT0 CaMOYIIPaBJIeHUs, IPEOIarapInii BO3SMOKHOCTb UCIIOIb30BaTh pa3IMyHble CUCTEMBI
BBIOOPOB, JMKBUAMPOBATh COCIOBHYIO HEPApXHI0 B TOCYIAPCTBEHHOM YIIPABICHWUH B ye3lax,
CO3JaTh PyCCKHE 3eMCTBa B 3araJHOM Kpae U JAp., OJHAKO OHU HE ObUIN OCYIIECTBICHBI.

B pa3BuTHe HayKu U IIPaKTUKU YNPABICHMS B COBETCKUH MEPHOJ] BIOXKHWIN CBOM BKIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B 1menoM MeToasl ynpaBlieHUs Ha TPEANPUATHH (MHUKPOYPOBEHb)
IpelycCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIMIIOB MEHEI)KMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEeKTUBHO TpeOoBalach €IuHasi CUCTEMa YIMpaBieHHs OT paboyero Mecra 10 HAPOJIHOTO
XO3SIMCTBA CTpaHbl. B nepuod «soennoco xommynusmay (1919-1921) st orpakeHHs
MEXIYHAPOJAHOU arpeccuu NMpoTHUB Poccuu KOMaHAHBIM METOJ YIPABJIECHUS CBEPXY JOHU3Y U
BHEOKOHOMMYECKHE (DOpPMBI NMPHUHYKICHHS K TpyAy ObuUIM HCTOpUYeckH ompaBianbl. [locne



OKOHYaHHUs TPAXKAAHCKOM BOMHBI HOBas KOHOMMYECKAsl MOJUTHUKA IpeAroaraga ociaadieHue
roCyJapCTBEHHOTO BO3JIEHCTBYS HA 3KOHOMUKY U PACLIMPEHUE PBIHOYHBIX OTHOILICHUM.

B nepuoo nepexooa Kk KpynHomy MauuHHOMY npouzeoocmey (UHIYCTpHAIU3aLUN) U
KOJUIEKTUBH3ALMM HA CeJle BO BTOPOM MojaoBHHE 20-X IT. rOCYJapCTBEHHOE YIPABICHUE BHOBb
craio npeobnagare. KoomepaTuBbl B 1:000H OTpaciu JEATENBHOCTH  IOJIOXKUTEIBHO
3apeKOMEH/I0BaJIM ce0sl KaK OpraHu3allMOHHO-3KoHOoMuYeckas (opmanus B CCCP, meronuka
nepexoia K HUM TPUYMHWIA KPYINHBIM MaTepUalbHbIM ymepd CeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOIUTHKA KOJJIEKTUBU3ALMH ITPOBOJWIIACH OPTaHU3aLMOHHO-aIMUHUCTPAaTUBHBIMU
METOJaMH YIPABICHHS B yIIEpO SKOHOMUYECKUM U COIMATIBHO-TICUXOJIOTHYECKHIM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui eotinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBJIeHUE NPEANPUATHIMUA CO CTOPOHBI TOCYIApCTBAa OBUIO BBI3BAHO YPE3BBIYAWHBIMU
OOCTOSATENICTBAMH, TO TIOCJII€ BOWHBI MPOAOJDKEHHE H3TOro Kypca Obuio 00ycIOBICHO
npeo0ialaHieM TOCYJapCTBEHHOH COOCTBEHHOCTH Ha CpPEICTBa IPOU3BOJICTBA M 3EMITIO.
VYnpasieHrue npoaoinKaio OCYHIECTBIATHCA CBEPXY BHH3 (PaKTHUECKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi (hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuUTHE SKOHOMHKH CTpaHbl TOPMO3HWJIM 3aTPAaTHBIE METOJIBI
XO034MCTBOBaHMS, KOT/Ia MOCTABJICHHBIX II€JIe JTOOMBAIUCH 000U IIEHOM, HE cuuTas 3aTpar.
Temnbl 5JKOHOMHYECKOTO pocTa B 80-e IT. B CpeHEM CHM3WIKCH MO CpaBHEHHUIO ¢ 60-MU IT. B
JBa pasa, a 1o CpaBHCHUIO C JOBOCHHBIMU IrogaMu U ABYMS NOCJIICBOCHHLIMU IIATUJICTKAMUA — B
TpH pasa.

Bomnpocs! u 3axanus:

OCco0CHHOCTH Pa3BUTHS POCCUHCKOTO OOIIECTRA.

KoHnenmus corualbHOM 3HAYMMOCTH KaK OCHOBHOM JINUHOCTHOM IIEHHOCTH.
OcHoBHBIE IPU3HAKY CITY>KEOHO-OMAITHEH [IUBUIIN3ALINY.

IIpr3HaKu ppIHOYHON LIUBUIN3ALUY.

Bnusiaue cmyxe0HO-AoMalHe nuBuin3anuy B Poccun Ha pa3BUTHE CTpaHBI.

S

BnusiHue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpeqnpuHUMaTeIsCTBO B
Poccun.

Choucox JUTEPATYPHI, peKOMeH)IyeMblﬁ K MCI0JIb30BAaHHIO 10 JAHHOH TeMe:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmitmas mkosna, 2017 - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa : FOuuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YuebHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ympaenenus. [Ipaxtukym,2019-06-01. - MwuHck
Breisiimas mkona, 2015. - 350 c. - Kuura Haxoaurtcest B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emrisipoB
HEOTPaHUYEHO

Metoanueckoe odecneyeHue:

Metoanyeckre peKOMEHIANWU il OaKalaBpOB IO OPraHU3AlMU CAMOCTOSTEIHHON



pabotel o aucnuruHe «Ilcuxonorus ynpasnerus».- CraBpormnons, 2019.
HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 2. YnpasiieHuecKHe 321241 U 0COOEHHOCTH NPUHATHS YNIPABJIEHYECKHX
pelieHui

IpakTuyeckoe 3ansiTue Ne 4. YpapjieHUeCKHe 3a1a4M, UX cnienudpuka u
0COOEHHOCTH pelleHHs

Henb: 3akpenuTh OCHOBHBIE IOHATHUS 10 JAHHOW TEME; BBIABUTH CYIIHOCTb
VIPaBICHYECKOIO  pelIeHUss U  ero  Ooco0eHHOCTH, paccMmoTperh  Kiaccudukanuio
YIpaBJIEHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe 00 JTamax BBIPAOOTKM W TNPUHATHSA
YIPABJICHUYECKUX PELICHUM.

(I)opanyeMble KOMIIETCHIIMH UJIN UX YaCTHU:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
xomrereHIst : YK-3 — CmocoOHOCT  OCYIIECTBISTH COLMAIBHOE B3aMMOJCHCTBHE WU
peamu30BBIBaTh CBOIO POJIb B KOMaHJI. B pe3ynprare OCBOCHUS MUCHUIUIMHBI OOYYarOLTHIACS
JIOJKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHI/IKaIlI/If/'I: OCHOBHBIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHHU3alldy IPYIIOBON
pa6OTI)I; TCOPCTUYCCKNEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKThI OPraHu3aluu KOMaHIIHOfI pa6OTI)I.

IIpoekTHpoBaTh MEXIMYHOCTHBIE U I'PYIIIOBbIE KOMMYHHMKAIIUU; ONIPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM U (QOpMYIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanus3aluei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAaHIHYIO padOTy; ONpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

[TpuMeHsTh METOJBI  aHaNU3a TPYIIIOBOrO B3aMMOJCHCTBUS U OLUEHKU 3(PPEKTUBHOCTH
KOMaHJIHOW paOoThbl; OCHOBHbIE MOJEIN KOMaHJI000pa30BaHUS U TEXHOJOTHSAMU 3()(HEeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/AbI aHaJIn3a U KOPPECKIUHU KOMaHJHBIX pOJ'IGfI

IL1anupyemble pe3yabTaThl o0y4eHusn no AMCUMILINHE (mony.10),
XapakTepu3ylolue 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMBI CTYINEHT YCIEHNIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HCHOJB3YSl  HMHKIIO3UBHBIA  MOAXoJ,  3(hdexTuBHYIO
KOMMYHMKanuio. [Ipumenser MeToibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
paMKax IMOCTAaBICHHON 3aauH.

be3 ommbok ompenenser 1eab W 3aayd KOMaHIbl Ui MOJYYEHHUS ONTHUMAJIbHBIX
pe3ybTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIUBUIYaAJTbHBIX BO3MOKHOCTEH.
Vcnonb3yet HOBeHIINME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIM3UPYCT PaA3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl MO pe3yJlbTaTaM MOHMTOPUHIAa KOMAaHJHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIEIACTCS peATU3yEMbIMA KOMITETCHIIUSMHU.
Teopernyeckas 4acThb:

C uH(OpMaAIMOHHON TOYKH 3pPEHUS NpuHAmMuUe peuleHull - dTO TepepaboTKa OpraHOB
yIpaBJIeHUs] BCeH CTekaroleicss K HeMmy HHGpOpMaluu, B TEPBYIO oOdYepenb, OT O0beKTa
yIpaBJeHHs MO KaHajgaM 0OpaTHOM CBSI3U.

[Tockonbky mpOW3BOJACTBEHHAas UWHGOpMalUs OTpakaeT CHUCTEMY  YIIPaBIICHUS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a TaKKe HMX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJETh MMEET aHAJIOIMYHbIe MPOLECCHl YIpPaBJIEHUs, COCTAaBHbIE YacTU W
knaccupukanuio. Tak ans  oOecrieueHHst Tpolecca  YIpaBlIEHUS, HPOU3B00CMEEHHAs



uHgopmayus TOIKHA CONEPKATD:
1. JlaHHbIe B IENSIX YIpaBICHHUS U GYHKIIMOHUPOBAHUS IMPOU3BOACTBEHHOTO TIpOIIecca.
2. Kpurepun onTUMaIbHOTO YIPABICHHS TPOU3BOACTBEHHBIM IIPOILIECCOM.
3. JlanHble 0 (paKTHYECKOM HATHMYHH MMPOAYKTOB (CHIPHS) U PECYPCOB.

4, PernaMeHTpr}omHe IIPaBOBBIC JOKYMCHTBI, IIJIAHOBBLIC 3adaHUA, T. €. JAaHHBIC 00
OrpaHUYCHUAX, IPOU3BOACTBCHHOM IIPOLCCCC U YIIPABJICHHUU. Pernmament OrpaHn4CHUs.

5. Jlanuple 00 oOBEKTE yIpaBIEHUS U YIPABIAIOLIEM OpraHe (XapakTepUCTHKA
OCHOBHBIX, BCIIOMOTATEIbHBIX M MaTePHAJIBbHBIX M DHEPreTUYECKHX MOTOKOB) OCHOBHOTO H
BCIIOMOTI'aTeNIbHOTO 000PYA0BaHUS, PECYPCOB, TPYJOBOTO KOJUIEKTHBA U JIPyTHE.

6. JlaHHbIC O BO3MYIIAIONIMX BO3ACUCTBUAX HA CUCTEMY YIPABJICHUS.

MHorooOpa3ue pacrnopsAUTEIbCKON NeSTENTbHOCTH TOJDKEH OBbITh YETKO OMNperelneHo,
KTO W Kakue pelleHHs MPUHUMAaeT B IpeAesax ero MAOJKHOCTHOro mojioxeHus. [ns storo
HeoOXxomumMo  Kinaccuukanus (4€Tkasl) pemeHud W ONpeleNuTbh KakuM o0pa3oM HX
pEaIn30BbIBATD.

1) Tlo comepkaHHIO pa3IMYHbIC BHbI PEIICHUA MOXXHO CHCTEMATH3MPOBATh C y4ETOM
CJIEYIOIINX OCHOBHBIX MPU3HAKOB,

2) no ctepe neiictBus (10 Macitadbam mpodseM) — OOIIKe peleH s, YaCTHBIC PEIICHUSI.
3) 1O ATUTEIBHOCTH JICHCTBUS,

- JONTOCpoYHble  (mMepcmekTuBHBIC) pemeHuss (3—5  ner).  Pa3pabateiBactes
PYKOBOJICTBOM.

- cpeaHecpouHble (TaKTHYecKue) pemieHus. PazpabareiBaloT Bce pabOTHHKHM ammapara
ynpasieHus ewe 1 roga).

- KpaTKOCpPOYHBIE (OIIEpaTUBHBIE)

4) 110 QyHKIIMOHAJIBHOMY XapaKTepy:

- IUUIAaHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJUHAIOHHBIE

- MOTHUBAIIMOHHBIC (AKTUBU3UPYIOIIHE)

- KOHTpoiupymomue (mpu oOpaTHOHN CBS3H).
5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:
- B YCJIOBUSAX OIPEACIEHHOCTU

- pucka

- B YCJIOBUAX HEOIPEIAEIECHHOCTH

6) mo popme mpuHATHS:

- KOJUIEKTUBHBIE

- KOJUIeTHaJIbHbIE

- €IUHOJHMYHBIE

7) o popme n0OBeICHHS 0 UCTIOTHUTEICH:

- JUpEeKTUBHAsI (MCIIOTHUTENIbHBIE)

- VHHUIHAATHBHEIC

8) opraHu3anOHHO  HOPMHUPYIOIIWE  WMCIOT  BHJ  JUMHTHPYIOIIMX  AKTOB
opraamu3aonHoi nesrenbHocTH (JI. [[. CTonspenko) (monoxeHus o6 oruiare Tpyaa u T. I.).

Bonpocel u 3a1aHus:
1. Tlcuxonormueckue 0OCOOEHHOCTH PELICHHUs 3a7a4 YIpaBICHHUS.
2. CruaM MBIIUIEHUS] pyKOBOJIUTEIEH.



Kputepun onieHkH 3a1a4 ynpaBlieHUsI.

Knaccudukanus ynpaBieHUeCKUX 3a7ad.

Tunsl yrpaBieHYECKUX 3a/1a4.

JunanexkTrka B3aMMOOTHOIICHUH 3a/1a4 YIIPaBJICHUS.
Knaccudukanus ynpaBieHUeCKUX 3aad.

JnanekTuka B3aMMOOTHOIIEHUI YIIPaBIEHYECKUX 3a/1ay.

© o N Ok w

TpyAHOCTH B pelIeHUH YIPaBIECHUYECKUX 3a/1a4
10. PackpbITh 3Tanbl BIPAOOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCIIOJb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. M. CounanbHas ncuxosorus ympasieHus : yueOnuk / B.W. [llyBanos. -
Mockga : FOuutr-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpaeneHusi. [IpakTukym DneKTpoOHHBINA pecype : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knura naxonuresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHUYECHO

3axaposa, JI.LH. Ilcuxonorus ympaBineHusi DIEKTPOHHBIN pecypc : ydueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauyeckue pekoMeHJaluu ajas OakandaBpoB IO OpPraHU3alMM CaMOCTOATEIbHOU
pabotsl o pucuuiuinbe «llcuxonorus ynpasinenus».- CtaBponosis, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBjaeHYeCKHX pelIeH it

He.m;: MpoaHAJIN3UPOBATE OCHOBHBIC BHUBI peI_HeHI/Iﬁ B ynpaBHqueCKOﬁ IMMPAKTHUKE U
MPUHIMUIIEI TPUHATHA KOJIJICKTUBHBIX pemeHHﬁ.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHus wMarepuana y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCabHAs
komrereHIMS : YK-3 — cnocoOHOCTP — OCYIIECTBIIATH COLMAJIBHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJib B KOMaHJ. B pe3ynpTaTe OCBOEHHS AMCUUIUIMHBI OOydaromuics
JIOJIKEH:

OcCBONUTH OCHOBHBIE aCIIEKTHI MEKIIMYHOCTHBIX U TPYIIIOBBIX KOMMyHHKaHHﬁ: OCHOBHBIC
IPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUYCCKNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annu KOM&H}IHOf/i pa6OTBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEIENATH CBOIO POJIb
B KOMaHje, CTaBUTh LeId U (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ pealu3alueil,
BBICTPAaWBaTh B3aHUMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;



NPOEKTUPOBATh W OPTAaHU30BBIBATH KOMAHJHYIO paboTy; ONpeaensTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMUA U YMEHHSIMHU.

[IpuMeHsATh METOIBI AHAJM3a TPYIIIOBOTO B3aUMOJEHCTBUS U OLEHKH (P deKTHBHOCTH
KOMaHTHOW pabOoThl; OCHOBHbIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHOU
KOMMYHUKAIIMX B KOMaH/Ie; METO/IbI aHAJIM3a U KOPPEKIIMH KOMaHIHBIX POJICH

IInanupyemble  pe3yJabTaThl o0y4eHust no  JUCHUIUIMHe  (MOAYJII0),
XapakTepu3ywInue 3Tanbl (opMHPOBAHUS KOMIIeTeHINH, HHIUKATOPOB:

B pesynabrare OCBOCHHMS TEMBI CTYACHT YCIEHIHO Yy4YacTBYeT B MEKIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUM,  HUCIIONB3ysd  MHKIIO3MBHBIM  TOAXOA,  3(PQEKTUBHYIO
KOMMYHHKaNuio. [IpumMeHser MeTo/1bl KOMaHJ000pa30BaHus U KOMAaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompenenser menb W 3aadyd KOMaHIbl Ui TOJYYEHHUS OINTHMAaJIbHBIX
pE3yJIbTaTOB COBMECTHOH PabOTHI €€ WIEHOB, C y4ETOM HMX HMHIAMBUAYAJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3indHble OTKJIOHEHHS B KOMAaHJE, COCTaBIISCT MPOTOKOJBI U
OTYETHl 10 pe3yJlbTaTaM MOHHUTOPHHTAa KOMAHIHOH paboThl, MPOBOJUT KOPPEKIIMOHHBIC
MEpONPUSTHUSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PEaTU3yEMbIMU KOMIIETEHIUSMH.
Teopernyeckasi 4acTh:

[IpuHsATHE peIIeHUsT — TO CIIOXKHBIH MBICIUTEIBHBIA MPOIecC, KOTOPBIN Mpearoiaraet
0CO3HAHME MPOOIEMBI, TOCTAHOBKY a/ICKBAaTHOM LIEJIH U BBIOOP CPENICTB JUIS peasn3aliuil TaHHOK
uemu (JI. 1. CronsipeHko).

[Ipu uccrnenoBaHUM JIMYHOCTU B TICHXOJIOTUM MEHEPKMEHTa Ba)KHOE MECTO 3aHHMAeT
YCTaHOBKA Y pPYKOBOJUTEIISI B IIPOLIECCE PELICHUS 3a7a4 yIIpaBiIeHHUS.

q)OpMI/IpOBaHI/Ie YCTAaHOBOK JIMYHOCTH OTBCYACT HA BOIIPOC: KaK yCBOGHHHﬁ COHI/IaJIBHI)If/i
OIIBIT HpeJ'IOMJ'IéH JIMYHOCTBIO 1 KOHKPCTHO IMPOABJISACT cebs B eé ,HeﬁCTBI/IHX " NIOCTYIIKAax.

YcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roTOBHOCTh, MpeApacnoioKeHHOCTh
cyObeKTa K BOCHPUATHIO OyIyIIMX COOBITUH W JACHCTBUSM B OIpeAeIEHHOM HaIpaBlICHUU;
o0OecreunBaeT yCTOMYMBBIN IIeNIEHANpPABIECHHBI XapakTep MPOTEKaHHUsS COOTBETCTBEHHOMN
JIeSATeTLHOCTH, CIIY’)KUT OCHOBOMH 11€J1eCO00pa3HOM U30MpaTeTbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momusayusi — 3TO TCUXWYECKash CHUCTEMa, TO €CTh
0COOBIN BHUJI IICUXUYECKHUX MPOIIECCOB, PETYIUPYIONIUX YETIOBEUECKYIO IeATelbHOCTh. DyHKINS
ycTaHOBKH, €€ ((EKTh U COAepiKaHHe PACKPBIBAIOTCS MPU M3yUYEeHUU €€ POJIU B PETYIISAIUN
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIUHM TAaKOBBI:

1) YCTAHOBKaA OIIPECACIIAACT YCTOﬁqHBBIﬁ, HOCHGI{OB&TCJ’IBHLII\/’I, I.IeJ'IeHaHpaBJ'IeHHbeI
XapaKTEp MPOTCKAHUA ACATCIbHOCTH, BBICTYIIACT KaK MCXaHU3M CTa6I/IJ'II/I3aHI/II/I, HOSBOJ’ISIIOHII/II\/'I
COXPAHUTDH eé HAITPaBJICHHOCTDb B HCIIPEPBIBHO U3MCHAIOIINUXCS CUTYAllUAX

2) ycTtaHoBKa OCBOOOXKIaeT cyObeKTa OT HaJ0OHOCTH TNPHUHUMATH pEIIeHUs U
MIPOU3BOJBHO  KOHTPOJMPOBATh IPOTEKAHHE JACSITENBHOCTH B  CTaHAAPTHBIX, MPEKIE
BCTPEYABIINXCS CUTYAlHAX;

3) ycTaHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIMNA HHEPTHOCTS,
KOCHOCTb JIeSITeNIbHOCTH, 3aTPYAHSIONINMA MPUCTIOCOOTIEHHE K HOBBIM CUTYaIIHsIM.

CTuab pykoBoAcTBa — Croco0, CHUCTEMa METO/JOB BO3ICHCTBHUS PYKOBOJIUTENS Ha
nomunHEHHBIX. OAUH U3 BaxHeHmux (QaxTopoB 3¢ dEeKTHBHONW padOTHI OpraHU3alluU, MMOJHON
peanu3anuy MOTEHIIMATBFHBIX BO3MOXKHOCTEH Jrofen u koyektusa (JI. 1. Cromspenko).

ITo K. JIeBuHYy pa3nuyaroT TpHU TUIIA PyKOBOJCTBA:
1. JIupexTuBHBIi;

2. JleMOKpaTHIECKHUH;



3. JIubepanbHbIi.

Bonpocel u 3aganusi:

1. MoTuBanusi NPUHATHS YITPABICHYECKUX PEIICHUN.

2. Buppl penieHuit B yrpaBieHYECKON MTPAKTUKE: HHANBUYyaJIbHBIE U KOJUICKTUBHBIE.

3. BrnusiHue ycTaHOBKM Ha ycmexXx y pPYKOBOAMTENEH B Ipoliecce pelieHus 3aaad
yIpaBJICHHUS.

4. Tunoisiorus pyKoBOAMUTENEH, IPUHUMAIOIINX PELLIECHUS.
5. Ilpuémsl MOoTHBHpOBaHUS HCTIONHUTENEH. CTUIIN pyKOBOJICTBA.
6. IIpuHIMIIBI IPUHSTHS KOJUIEKTUBHBIX PEIICHUH.

CHuCcOK JIUTepaTyphl, peKOMeH/yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : Yuebnoe mocodue / A. A.
Tpyce. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkoma, 2017, - 319 c. -
Kuura naxomurcss B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYCHO

JlonoJHUTe/IbHASA JINTEpaTypa:

lyBanoB, B. M. Conuanbhuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyceb. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck :
Beimiimas mkona, 2015. - 350 c. - Kuura naxoaurcst B mpemuym-sepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra nHaxomutcs B 6a3oBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipos
HEOI'PaHUYEHO

Metoauyeckoe odecneyeHme:

Mertoanyeckre peKoMeHAAlUu A OakajJaBpoB IO OPraHU3alMM CAMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinHe «llcuxonorus ynpasinenus».- Ctaspomnosb, 2019.

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0M0JIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. CTpaTernu ¥ TAKTHUKHU pellieHNs] YIIPaBJIeHYECKHX
3aaa4. Meroasl peuieHus 3a1a4

Heab: BBIABUTH OCOOEGHHOCTH CTpPATeTUH W TAKTUK pEIIeHUs 3a1ad YIpaBJICHUS,
BBIICHUTH IICHUXOJIOTHYCCKUEC IMMPUYNHBI BBI60pa TAaKTHK; PaCCMOTPETh CTpATCTUU ITOBCACHUA
PYKOBOJUTENEH B YCIOBUSX KOH(IMKTHOM NEATENTbHOCTH; O3HAKOMHUTCS C METOAAMHU PELICHUS
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JIHEBHHKOB, METO]l
I'opnona, meron JlenbThl, Meron «635», METOA TOJIOCOBAHMS «3a W IPOTHUB», METOJ
YTOIUYECKUX UTp, MeTo JlennbOeka).

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpormecce ycBoeHuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCAIbHAs
komrereHIMS : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COIMAJIBHOE B3aMMOJEHCTBHE U

peann30BbIBATh CBOIO POJIb B KOMaHI. B pe3ynbTrare OCBOCHHS TUCIUTUIMHBI OOYJaroNIUiCs
JIOJKEH:



OCBOHTH OCHOBHBIE ACHEKTHI MEXKJIMYHOCTHBIX U TPYIMITOBBIX KOMMYHHUKAIIUN: OCHOBHBIC
OPUHIUIBI U METOJbl YIPABICHUS YEIOBEUECCKUMH PECypcaMu Uil OpraHHU3allid TPYIIOBOM
pabOTHI; TEOPETUUECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3allui KOMaHIHOH PabOTHI.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYNIIOBbIE KOMMYHHKAIIUU; ONPEEINIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LeIH M (OPMYIUpPOBATH 3aJadyd, CBS3aHHBIE C €€ peaJu3aluci;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHMAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTUPOBATH WM OPTaHU30BBIBATH KOMAHJHYIO paboTy; ONpenesTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMUA U YMECHHSMU.

[IpuMeHATh METOIBI AHAJIM3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKH (P deKTHBHOCTH
KOMaHJTHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHOU
KOMMYHUKAIIMX B KOMaH/Ie; METO/IbI aHAJIM3a U KOPPEKIIMY KOMaHIHBIX POJICH

I[Inanupyembie  pe3yJbTaThl o0yueHus no  JMCHUIVIMHE  (MOAYJII0),
XapakTepu3ywInue 3Tanbl (opMHPOBaAHUSA KOMIIETeHINH, HHIUKATOPOB:

B pesynaprare OCBOCHHMS TEMBl CTYACHT YCIEHIHO Yy4YacTBYeT B MEKIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUM,  WUCIIONB3ysd  MHKIIO3MBHBIM  TOAXOA,  3(PQEKTUBHYIO
KOMMYHHKaNUio. [IpumMeHser MeTo1sl KOMaHJ000pa30BaHus U KOMAaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompenenser menb W 3aadyd KOMaHIbl Ul TOJYYEHHUS OINTHMAaJIbHBIX
pE3yJIbTaTOB COBMECTHOI pabOTHl €€ WICHOB, C Y4ETOM MX HHIMBUAYaJbHBIX BO3MOXHOCTEH.
Hcrionb3yeT HOBEHIIIE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcneuHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBISET IMPOTOKOJIBI U
OTYETHl 10 pe3ylbTaTaM MOHHUTOPUHTAa KOMAHIHOH paboThl, MPOBOJUT KOPPEKIMOHHBIC
MEpONPUSTHSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPa): ONPENEIAETCA PeaTu3yeMbIMU KOMIIETEHIUSMH.
Teopernyeckasi 4acTh:

VYnpaBieHyeckoe pelleHHe Ha MNPEANpUSATHM IPeJCTaBiIseT COOOH TBOPYECKUH akT
cyObeKTa ynpapieHHus (MHIUBUAYAIHFHOTO MM TPYIIIOBOTO JIMIA), ONPEISISIONIUI MporpaMmy
JeSITebHOCTH KOJUIEKTHBA M0 3(PPEeKTUBHOMY pa3pelleHHI0 Ha3peBlIeld MpoOieMbl Ha OCHOBE
3HaHMUSI OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUS YIPaBISIEMOM CHCTEMBbl U aHajlIu3a
UHpOpMaLUU O €€ COCTOSIHUH.

@DYHKIMM YIPAaBIEHUYECKOIO PEILICHUS:

— Hanpasnaiowass (HECMOTPS Ha TO, YTO pEIICHHS NPUHUMAIOTCA HCXOIs U3
JONTOBPEMEHHOW  CTpAaTeTWd  Pa3BUTHS  TPEANPHUITHS, OHHU  KOHKPETHU3HPYIOTCS B
MHOTO0Opa3HBIX 3a/1a4yax);

— KoopauHMpytolast (oTpakaeTcs B  HEOOXOJMMOCTH  COIJIacCOBaHMs — JeicTBUI
UCTIOJIHUTENIEH Ui peanu3alii pelIeHud B YTBEpXKJIEHHBIE CPOKM U COOTBETCTBYIOILETO
KayecTBa);

— MOTUBHpYOIIas (peanu3yercs dYepe3 CUCTEMY OpPraHU3alMOHHBIX Mep (TpUKas3bl,
MOCTaHOBJICHHUS);

— SKOHOMHUUYCCKHUX CTUMYJIOB (HpCMI/II/I);
— COIIMaJIbHBIX OIICHOK (TBOp‘—IeCKaH caMopeaiu3zanms, CaAMOYTBCPIKICHUC J'II/I'-IHOCTI/I).

O PexTUBHOCTD KAXkI0TO YIPABICHUYECKOTO PEIIEHHs B 3HAUUTEIbHON Mepe 3aBUCUT OT
BBITIOJIHEHUSI M COOTHOLICHHS (YHKIMH YIPaBICHYECKOrO pELIeHHs, KaK B XOJA€ €ro
MIOATOTOBKH, TaK M Ha 3Tarne BHeAPeHHs. C y4€TOM 3TOr0 yIPaBICHYECKOE PEIIEHUE CTAHOBUTCS
peaIbHBIM MHCTPYMEHTOM JIOCTHKEHUS TIOCTABIECHHBIX LIEIEH.

C wuHpOpPMAIIMOHHON TOYKM 3pEHHs, B MPOILECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMEHbILIEHUE HEONpenelEHHOCTH HHopManuu o MpoOJIeMHON CcHUTyalluM W MyTaX eé
YCTpPaHEHHUS.



KauecTBOo ympaBieHYeCKOro pemieHus — 3TO COBOKYMHOCTh MapaMeTpPOB pEIICHUS
VIOBJICTBOPSIONINX KOHKPETHOTO TOTpeOUTeNnsT M OOECHEeUMBAIOIIMX  pPEaTbHOCTh  €ro
peau3aluu.

K mapamerpam xadecTBa ynpaBieHUs! OTHOCSTCS:
— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEOINpPEeNeNIEHHOCTH MPOOJIEeMbl; €ciin
npobiieMa (opMHUpyeTCs TOJNBKO KAaueCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKAa3aTeNlel, TO

IMMOKa3aTCJib SHTPOIINH HpI/I6J'II/I}KaCTC$I K €AMHUIEC, €CIIN BCC ITOKA3aTCIu HpO6J’I€MBI BBIPAXXCHBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJIb QHTPOIINU HpI/I6JII/I)KaeTCSI K HYJIIO;

— CTCIICHb pHUCKa BJIOKCHHA HHBeCTHHHfI;
— BCPOATHOCTD pCaIM3allur pCHICHUS 10 IMOKA3aTCIIAM Ka4CCTBaA, 3aTPaT U CPOKOB,

— CTENCHb aJCKBAaTHOCTU (WJIM CTEIIEHb TOYHOCTU IIPOTHO33) TEOPETHUECKOW MOJEIN
(aKTUYECKUM JIaHHBIM, Ha OCHOBAaHUU KOTOPO OHA ObLIa pazpaboTaHa.

Konghnuxm — 3TO TpPOTUBOpEUHE, KOTOPOE XapaKTEepPH3yeTcs MPOTHBOOOPCTBOM
KOH(MIUKTYIOMUX cTOPOH. KOH(IUKTH BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH WUHTEPECOB,
COMAJIbHBIX YCTAHOBOK M HAITPAaBJICHHOCTHU JII/I‘IHOCTGI;'I, BOBJICUEHHBIX B KOH(l)JII/IKT JIIOIICﬁ.

CyIecTByIOT TSIThb OCHOBHBIX CTpaTeTuil paspeuieHus KoHQIuKTa. B 0ocHOBY wux
IOJIOKEHAa CHUCTeMa, HasbiBaeMas MerogoM Tomaca—KwimenHa. Merton Obu1 paspaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 roay. Cucrema mo3BoisieT co3JaTh s KaxI10Tro
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIIb TOBEICHHUSI B KOHKPETHOM
KOH(JIMKTE OIpeneNnseTcss TOH MEpOil, B KOTOPOW WIEH KOJUJICKTHBA XOYET YAOBJIETBOPHUTH
COOCTBEHHBIE MHTEpechl (AEHCTBYS aKTHBHO WJIM IACCUBHO) M MHTEPECHl IPYrol CTOPOHBI
(IeficTBYsl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoi popme, TO
nosyuntcsi cerka Tomaca—KuinMmeHHa, Mo3BOjAIOIIas ONPEAEIUTh MECTO U Ha3BaHWE A
Ka)KJ0r0 U3 MATH OCHOBHBIX CTpaTeruil pa3peiieHusi KOHQIMUKTA.

B npornecce pemeHust ynpaBieHUYECKUX 3a7ad JOCTATOYHO YACTO MPUMEHSETCS METOJ]
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKH», «MeTOJ IHEBHHKOB», «Merox I['opaonay,
«meron Jdeabdu», «<merox 635», «<MeTox roJI0COBAaHUSA 32 U NMPOTUBY, KMETO] YTONMUYECKHX
Uurp», «meron ldedesbkar.

Bonpocs! u 3aganus:

Oco0eHHOCTH CTpaTeruil U TAKTUK PEIIeHHUs 3a7a4 YIIPaBICHUS.

Crpateruu noBe/IeHUs] PyKOBOJIUTENEH B YCIOBUSX KOH(PIUKTHOMN 1€ATETHHOCTH.
Merton pemieHus yrnpapieHYeCKHX 3a1a4 «Mo3roBoi mMTypm».

«MeToJ1 CHHEKTUKW.

Meron I'opnona.

Meron enbdu.

«Metoxm 635».

Merton ronocoBaHus.
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. MeToj yTONUYecKuX Urp.
10. Meron [ennbeka.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpyce. - [Icuxomorus ynpasienns,2021-10-06. - Munck : Beimmiimmas mkona, 2014. - 319 c. -
Kuura naxomgutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoTHUTEIbHAS JINTEPATYpa:



[Iysanos, B. . ComuanbsHas nicuxoyiorusi ynpasienus : yueonuk / B.W. lllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bBu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YdeOHOe
nocodue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHus DIIEKTPOHHBIN pecypc : yueObHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Mertoanyeckie PeKOMEHIANUU Uil OaKalaBpOB IO OPraHU3alUM CaMOCTOSTEIbHON
pabotsl o gucrumuinHe «Ilcuxomnorus ynpasnenus».- CtaBponods, 2019.

HNHTepHET-pecypehbl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 3. PykoBoaCTBO U JIN/IEPCTBO B YIIPABJIEHUH OPraHU3alUAMH

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA T0JIKHOCTHBIX
MO3UIHI

]_leJIBZ HU3YYUTH TUIIOJIOTHUIO U Tpe6OBaHI/I${ JOJIDKHOCTHBIX HOBPII.[I/IfI.
(I)opanyeMble KOMII€TCHIIMU UJIN UX YaCTHU:

B mpomecce ycBoeHus wmaTepuana |y CTYIOEHTOB (OpMHUpYyeTCs YHUBepcalbHas
komreTeHmsl : YK-3 — CmOCOOHOCTH — OCYIIECTBIATH COIMAIBHOE B3aWMOJICHCTBHE U
pearn30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynpTaTe OCBOEHHUS AWUCHUIUIMHBI OOYYaroIIuncs
JIOJI’KEH

OCBOUTH OCHOBHBIE ACHEKThI MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIUN: OCHOBHBIE
MPUHIMIIBI 1 METOJbI YNPABIECHUS YEOBEYECKUMH PEeCcypcaMu [JIsi OpTaHM3allid TPYIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKTHl OPraHu3alui KOMaHAHON paOoTHI.

[TpoexTrupoBaTh MEKIUYHOCTHBIE W TPYIIIOBBIE KOMMYHUKAIIMH, ONPEICIISITH CBOIO POJIh
B KOMaHje, CTaBUTh I[eTu U (QOpMYIHpPOBaTH 3aJaud, CBSI3aHHBIE C €€ peanu3aluei,
BBICTPAWBaTh B3aUMOJIEUCTBHE C YYETOM COIMAJBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh W OPTaHH30BBIBATH KOMAHIHYIO PabOTy; ONPEAENITh MOTPEOHOCTH YYACTHUKOB
KOMaH/IbI B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOBI  aHANK3a TPYIIOBOTO B3aMMOJCHCTBHS U OLEHKU d(PPEKTUBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIE MOJEIH KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEKTUBHON
KOMMYHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKLUU KOMAH/IHBIX POJIeH

Ilnanupyemble pe3yabTaThl 0o0yueHust no JUCIHUILIHHE (Moaynmw),
XapaxkTepu3youme 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB

B pesynbrare OCBOGHMSI TEMBI CTYIEHT YCIENIHO Yy4YacTBYeT B MEXKIUYHOCTHOM H
TPYNIOBOM  B3aUMOJICHCTBUM,  WCIONB3YS  WHKIIO3UBHBIA  moaxol,  3(pQekTHBHYIO
KOMMYHUKaIMoO. [IpuMeHsieT MeToibl KoMaH1000pa30BaHus U KOMAaHHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompenenser menb W 3aJaud KOMaHIBI IS TOJTYYEHHUS ONTUMAaIbHBIX
pe3yabTaTOB COBMECTHOH pabOTHI €€ YICHOB, C YUETOM HMX WHAWBUIYaJTbHBIX BO3MOXHOCTEH.
Hcnonp3yet HOBEHIITNE TEXHOJIOTHH (POPMUPOBAHMSI KOMAHIBI.

VYcnemHo aHanuM3upyeT pa3iMyHble OTKJIOHEHUSI B KOMaHje, COCTAaBISIET MPOTOKOJIbI U



OTYeThl MO pe3yabTaTaM MOHUTOPUHTA KOMaHIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPOTIPUSATHUSA.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3YEMbIMA KOMIIETECHIIUSAMM.
Teopernueckas 4acThb:

Amnrnuiickoe crmoBo «Mmanagementy (ympamieHue) Oeper cBOE Hayalo OT KOpPHS
JATUHCKOTO CJI0Ba «Manusy» (pyka). OTOT TEPMHUH HE UMEET aHAJIOra B PYCCKOM fA3bIKE, XOTSI €ro
4acTO MCIOJIB3YIOT KaK CHHOHUM TEPMMHOB «YIIPABICHUE» U «HAy4Has OpraHusauus Tpyna». B
HACTOsIILEe BpPEMs MEHEDKMEHT IPEJCTaBIsAeT COOOH CIOXHOE COLUaTIbHO-3KOHOMHUYECKOE
SBJICHHE, KOTOPOE OTPAXAEeTCs MPAKTUYECKH Ha BCEX CTOPOHAX IKU3HH OOIIECTBA.
XapakTepHbIMM  4YepTaMM  COBPEMEHHOTO  pa3BUTHS ~ MEHEKMEHTa  SBIAIOTCA:  €ro
KOMITBIOTCPU3alH; COKpalCeHue M30BITOYHBIX 3BEHBLEB aI[MHHHCT'paTHBHOﬁ CHUCTCMBI,
JICLIEHTpaJu3alys ynpaBleHYecKuX (yHKUMHA (caMmoyIpaBiieHHE); pa3paboTka METOAOB
JIOJTOCPOYHOTO COIMOTEXHUYECKOTO MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUH MPOSKTUPOBAHHS
COLIMAJIBHBIX CUCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHusl B Halleld CcTpaHe OOYCIOBWIIM CHPOC Ha psf
npodeccuil, HOBBIX Ul OT€YECTBEHHON SKOHOMUYECKOM NpakTUKU. B ux uucie u npodeccus
MeHe[kepa. B oOmeM ciaydae K OTIMYUTENbHBIM OCOOCHHOCTSAM IPO(EeCCHOHANIbHOM
JIEATEIIbHOCTH MEHEKepa CJIeyeT OTHECTH IIOSBJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSAM T'OCYJAapCTBEHHONM SKOHOMHUKHU YIPaBICHUYECKMX (QYHKLUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PEIICHUU MTPOOJIEM OpraHU3aliu.

Menemkep — 3TO CHEHHAIUCT MO YIPaBICHUIO, KOTOPbIM pa3padaTbiBaeT IUIAHBI,
OIpeNeNsieT, umo W Koeda Jienarh, Kak U Kmo OyAeT BBINOJHATh HaMEUYCHHOE (YIpaBJiCHUE
MIEPCOHANIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJIOTUH) MPUMEHUTEIHLHO KO BCEM
CTaJUsIM YIPABJICHYECKOTO KA, OCYIIECTBISICT KOHTPOJIb.

[IpakTuecku Bce  co3laBacMble  OpPraHU3alMy  I[PEANPUHUMATEIBCKOTO  THUIA
3aMHTEPECOBaHbl B  MPO(ECCHOHATBFHO  IMOJATOTOBICHHBIX  PYKOBOIHMTENSX, CIIOCOOHBIX
OPUEHTHUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHYECKUX U IPyTUX Bolpocax. Takux
PYKOBOAMTEIIEH U MIPUHATO HA3BIBATh MEHEKEPAMM.

Menemxep — 0coOblil TUIT pYKOBOAMTEIS, MOSABISIONIMICS B Hallel peaabHocTU. O/1HA U3
IJIaBHBIX 33/1a4 MEHEKepa 3akiodaercss B A(PQPEeKTHUBHON opraHuzaluu paboThl €ro
MOAYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS NPOSBISIETCS HE TOJBKO B  HaJlaKMBaHUU
KOMMYHHKAIMH{, KOOPAMHUPOBAHUM M HANpaBiICHUU pabOThl MOJUYUHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJMMBIE IOJIHOMOYHUS M OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsis 3a cO00M (QyHKIIMIO KOHTPOJIS.

Bonpocs! u 3aganus:
1. Cdepsr nestenbHOCTH MeHekepa. [Ipodeccronanbabie HyHKIIUN MEHETKEPOB.
2. Craryc MeHekepa U OCHOBHBIE POJIH B YIIPaBIEHUU OpPTaHU3alIUEH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEIJUIEKTYaIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor Tpe6oBaHM JOTKHOCTHBIX O3HUIIUH.

5. KBanuduxanuonusie TpeOoBaHUSI. OpranuszanuoHHbIE TpeOoBaHUSI.
@OyHKIMOHATbHbBIE TPEOOBAHUS.

6. MeTtoanl AMarHOCTHUKHU HpO(l)CCCI/IOHaJIBHO Ba’KHBIX Ka4UCCTB MCHCIKCPOB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHnoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienns,2021-10-06. - MuHck : Beimmiimmas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO



JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DIeKTpOHHBIA pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcuun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecredenue:

Mertoanyeckre peKOMEHAAUUU s OakajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasnerus».- CraBporons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubInoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansitue Ne 8. IlpodeccnonasbHasi HOATOTOBKA M CTHJIH
yIIpaBJICHUS] MEHeIKEePOB

Henab: mnomoub CTyJeHTaM YCBOUTb HAa0Op OCHOBHBIX IOHSTHH, MOJYYUTh
npejcTaBieHne NpopeccuoHaIbHOM MOATOTOBKH U CTUIISIX MEHEKEPOB.

(I)opanyeMble KOMIIETCHIIMM UJIM UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHUBepcalbHas
komreTeHIst : YK-3 — CmOCOOHOCTH  OCYIIECTBISATH COLMAIBHOE B3aMMOJCHCTBHE H
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynabTare OCBOEHHS IMCLUUIUIMHBI OOydaroluiics
JIOJKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHUKAIIMNA . OCHOBHBIE
NPUHLIMIIBI U METOJbl YIPaBJIEHUS YEIOBEYECKUMHU pEeCypcaMM Jjisi OpraHU3aluy IPyNIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OpraHU3allil KOMaHIHON paOOTHl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIIMH; OMPEENIATh CBOIO POJb
B KOMaHJle, CTaBUTh LEAM U (GOPMYIHMpOBaTh 3a/ayd, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMaHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHHUSAMH.

[TpuMeHATh METOABI  aHaJKM3a IPYIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(peKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsI U TEXHOJOTUSAMHU 3(pdEeKTUBHON
KOMMYHHKAIIMM B KOMAH/IE; METOBI aHAJIN3a U KOPPEKIIMM KOMaHAHBIX poJIeit

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHUILINHE (Mony.Jno),
XapaKTepu3ylomue 3Tanbl (OPMHUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB

B pesynbrare OCBOEHMSI T€Mbl CTYIEHT YCIEUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJIEHCTBHUHM,  HUCMONB3YS  MHKIIO3UBHBIA  monaxoxa,  3¢ddexkTuBHyro
KoMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax [OCTaBJIECHHOM 3a1a4Hu.

be3 ommbok ompenenser uenab W 3aJadd KOMaHABI Ui TOJIyYE€HHUS ONTUMAJIbHBIX
pe3yNbTaTOB COBMECTHOH palboThl e€e YJIeHOB, C y4eTOM MX HMHIMBHIYaTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOoBeHIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKJIOHEHHS B KOMAaHJE, COCTAaBIISIET NMPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, MPOBOJUT KOPPEKIMOHHBIE



MEPONPUATHSL.
AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEIeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

[lenecooOpa3HOCTh cCIlEUANIbHON M HENPEPHIBHOW MpodeccHOHANbHON MOATOTOBKH B
001acTH MEHEKMEHTa OOYCIIOBJIEHA psAAoM NpuuuH. [lepBoHauanbHas uaes oOecTeUeHHS
a¢dexTUBHOCTH ympaBieHUs 3a cuéT moabopa JrOeH, oONagarouMX «4epTamMHu JHIEpay,
OKazaJjlach JaJeKo He yHHBepcadbHOH. Kpome TOro, maxke ecinu dYeloBeK obOiamaer
CIIOCOOHOCTBIO K YNPABICHUIO JIIOJAbMHU, Ui €€ YCHEIIHOM peanu3alud HeoO0XOAUMBbI
CHEIMaJIbHbIE 3HAHUS U YMEHMs. 3HAYUTEIbHOE BJIMSHHME HA YCIEIIHOCTb YIPaBICHUECKOMN
JESTEIIbHOCTH OKa3bIBaeT CTUJIb yIpaBlieHus JroAbMu. OCO3HaHKE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOI'0 CTWJISl BO3AECMCTBHSI TAK)K€ MOTYT CTaTh IPEIMETOM CIIELUAIbHOM IOJATOTOBKU
MeEHeKepa.

IIpu noaroToBKe MeHeKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAHHUE CMELIEHUE CMbICIIa
U 11eTIeil 00pa3oBaHus B CTOPOHY HI€U CAMOBBIPA)KEHUS M MOJHOTO PACKPBITUS BO3MOKHOCTEH U
crocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIEKUT Iepejada OIbITa
IpeIbIAYIIMMH TIOKOJICHUSIMH, O0JIbIIe He AEHCTBYIOT 3(h(heKTUBHO.

M. Muna BeIAEIISET TPU TUINA KYJIBTYD:
1) mocTurypatuBHyro — 00y4aeMble y4aTcs MPEKIe BCErO Y CBOUX MPEAIICCTBEHHHKOB;
2) Ko(UrypaTUBHYIO — 00y4aeMbIe y4aTcsi y CBEPCTHUKOB;

3) nmpedurypaTuBHy0 — B3pOCIbIC YUaTCsl TAKKE Y MIAAMINX MOKoJeHHH. COBpeMEHHbBIN
MEHE/UKMEHT HMMEET MHOIOUYMCIEHHbIE MPUMEPhl BIECUYATIISIIOLIETO YCleXxa OpraHu3alui,
KOTOpbIE pEaTM30BbIBAJIM HJEHM HOBHUYKOB, MYCTh HE O0OJaJaBIIUX OOJBIIUM OINBITOM, HO
OTJIMYABIINXCS OONBIION YYBCTBUTEIbHOCTHIO U BOCIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

HaubGonee cepbé3Has MOArOTOBKAa MEHEDKEPOB HAa HAYYHOH OCHOBE MOBCEMECTHO
OCYIIECTBIISICTCSI B paMKax MPOrpaMM MarucTpoB JENOBOTO aaMHHUCTpupoBaHus (Master of
Business Administration, MBA). X conepaHue U CTpYKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BbIX JUCHUIUIAH, (CPeIu KOTOPHIX SKOHOMHKA, MPAaBO, KOJINYECTBEHHBIE METOJbI, HAYKH O
4eJOBEYECKOM TIOBEJCHHHN), OCHOBHBIX YIPABICHYECKUX JAUCHUIUIMH — core (TakuX, Kak
(UHAHCBI, MapKETHHT, YIpPaBICHUWE OINEpalHsIMU, OKKAYHTUHT, OOLIMA MEHEIKMEHT),
MHTETPATUBHBIX TUCLHUIUIAH — integrative (cpeau KOTOphIX cpena Ou3Heca, cTpaTerus Ou3Heca,
MEXyHApO/IHbIE OTepaliu), CIEMUAIFHBIX YKOHOMHUYECKHX M YIPaBICHUYECKHX IUCIUIUINH
IpU UX MHUPOKOM BbIOOpe. CucTeMa MOATOTOBKH MEHEIKEPOB SIBJIETCSI MHOTOCTYIIEHYATO, U
3TO XapakTepHO I AaMEPUKAaHCKOTO, €BPOIEHCKOro, SMOHCKOTO UM  OTEYECTBEHHOTO
MEHEPKMEHTA.

Bonpocs! u 3aganus:
1. TpebGoBaHus K TUYHOCTH MEHEKEpa.

2. Ponb  (pyHKIIMOHAJIBHOTO, JUYHOCTHOTO M CHTYallUOHHOTO (TIOBEIEHYECKOIO)
MOJIXOJIOB B OIPENIEICHUH HOPMAaTUBHON MOieNn 3(EKTUBHOTO PYKOBOIUTESL.

3. IpodeccrnonanbHas MOATOTOBKA MEHEIKEPOB.

MeTtonap! mpodeccoHaTbHON TOATOTOBKY MEHEIKEPOB.
ABTOpPHUTET MEHEKEPA U CTUJTU yIIPABIICHUS.

DopMBbI ABTOPUTETA PYKOBOIUTEIIA.

N o gk

Knaccudukanms ynpaBieHYECKUX CTHIICH.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0J1b30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuura naxomgurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,



IK3EMIUISIPOB HEOTPAHUICHO

JonotHUTE/ILHAS JIUTEPATypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breimsiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOTPaHUYCHO

MeTtoanyeckoe odecneyeHue:

Mertoanyeckie PEeKOMEHIANUU Il OaKalaBpOB IO OPraHU3alUM CaMOCTOSTEIbHON
pabotel o nucuuiuinHe «llcuxonorus ynpasneHus».- Ctaspormnois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IMpakTuueckoe 3ansitue Ne 9. [IpodeccnonanbHoe 310pOBbE M ICHXUYECKOE
BBIT'OpPaHNe MeHeIKEPOB

]_le.]]b: HU3YIUTH 0COOEHHOCTH HpO(l)eCCI/IOHaJ'IbHOFO 3A0POBbs  YIIpAaBJICHLA, [OaTb
OnpeaACIICHUEC CUHAPOMY IICUXUYCCKOI'O BBI'OPpaHUd MCHEIKEPA U €T0 CUMIITOMOB.

(I)ole/lpyeMble KOMIICTCHI MU UJIH UX YaACTHU:

B mporecce ycBoenuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komnereHIMs : YK-3 — cnocoOHOCTE — OCYIIECTBIISATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI O0ydarolmuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKITUYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIIOBON
pa6OTBI; TCOPCTUYCCKHUE OCHOBLI M IMTPAKTUYCCKHUE ACIICKThI OpraHru3alnn KOMaHI[HOI\/JI pa60T51.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIM M (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanusaluei;
BBICTPAaWBaTh B3aMMOJEUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMAaH/IbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MTOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSMU U YMEHHUSAMH.

[TpyMeHsTh METOJBI  aHaNU3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThbl, OCHOBHbIE MOJEIH KOMaHJ000pa30BaHUS U TEXHOJOTHSIMU 3()(HEeKTUBHON
KOMMYHUKAaIIUU B KOMaHAC; MCTO/bI aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX pOJ'IGﬁ

ILnanupyemsle pe3yabTarhl o0y4eHus no AMCUMILINHE (mony.Jno),
Xapaxkrepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB !

B pesynbrare OCBOEHMsI TEMBI CTYIAEHT YCIEHUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJIEHCTBUM,  HWCHOJB3Ysl ~ MHKIIO3UBHBIA  MoaxoJ,  3ddexTuBHYyIO
KOMMYHMKaluio. [IpumMeHser MeTo/1bl KOMaHJ000pa30BaHUs U KOMAaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOCTaBJIEHHOM 3a1a4H.

be3 ommbok ompenenseT 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAaJIbHBIX
PE3YJIbTaTOB COBMECTHOH PabOTHI €€ UYICHOB, C YYETOM HMX WHIUBUIYaJbHBIX BO3MOKHOCTEH.
Vcnonb3yeT HOBEHIIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIM3UPYET PaA3JIMYHBIC OTKIIOHCHHUSA B KOMAHJC, COCTABJISACT ITPOTOKOJIBI U



OTYeThl 1O pe3yJabTaTaM MOHUTOPUHTA KOMaHIHOW paboThl, MPOBOIUT KOPPEKIMOHHBIE
MEPOTIPUSTHS.

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEIAECTCSA PEATM3YEMbIMA KOMIIETECHIIUSAMM.
Teopernueckas 4acThb:

B ycioBusIX pPBIHOYHOW SKOHOMHUKHM 3HAUYEHUE 3J0POBbS MEHEIKEpAa BO3PACTacT.
[ToaTomMy MHOTrHE JIOAM ceiiyac HAuYMHAIOT MOHHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
Yacto Ooneromuii COTPYAHUK HE MOXET HAACSIThCs Ha IMOBBIMICHUE MO CIyxOe. B Hamm 1HU
c1aboMy 370pPOBbEM HYENIOBEKY TPYAHO PacCUUTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOILIO
OIIaYMBacMYIO paboTy.

Kak mnpaBuio, moBcemHeBHass paboTra MeHemKepa He Tpedyer oT Hac OO0JbIIMX
MBIILIEYHBIX YCWINNA. PyKu ¥ HOrM HaM Bce yallle 3aMEHSIOT «yMHBIE)» MallUHbl U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HGI[OCTaTOK JABHXXCHUA U CBA3aHHAsA C HEel HEJOCTAaTOYHOCTH MBIIIEYHOU ACATCIIBHOCTHU
OKa3bIBAIOT pE3KOE OTPUIIATEIbHOE BIHMSHHE Ha OpraHu3M. bonbIIMHCTBO —Oone3Heil
OUBUWJIN3AllMU HAXOOUTCA B HpﬂMOﬁ 3aBUCUMOCTHU OT HE€AOCTATKa ABUXCHMHS. HpI/I Ile(i)I/ILII/ITe
IBUKEHHUS ((pU3MUeckux Harpy3ok) AETPEHUPYIOTCS MEXaHU3Mbl DPETYISIUU  KPOBSHOTO
JIaBJICHUS], TOHYCa COCY/IOB, pabOTHI Cep/Lla, UYTO JeNaeT OPraHu3M, U B IEPBYIO OYepeb CEPIIIE,
COCYZIbl, KOPOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMBIMU ISl JIFOOBIX, Ja)Ke HE3HAUMTEIbHBIX
TPYAHOCTEM.

UccnenoBanusi, mpoBea€HHBIC 3a MOCIEAHUE TOJBI, MOKA3aTH, YTO PETYJISIPHBIC 3aHITHS
bu3MYECKUMU YIPaKHEHUSMU TO3BOJISIIOT B CPEIHEM BJABOE CHHU3UTH MPOJAOIKUTEIHHOCTh
BPEMECHHOW HETPYIO0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOU
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(DIMKTHBIX CUTYallMid, €XKEroJHO Uil KaXIOro 4YeIoBeKa
COKpaTUTh SKOHOMHUYECKHE TTOTEPHU.

Peanuzanuio nporpammsl pU3NYECKON aKTUBHOCTH HEOOXOAMMO HAYUMHATh C YTPEHHHUX
Gu3nueckux  yNpakKHEHUH, JKelaTeJbHO Ha CBEXEM BO3AyXe. MMHUMalbHas HX
MIPOJIOJDKUTENBHOCT 15 MuHyT, MakcumanbHas 1 wac. Ilocne 3aBepuieHMs 3apsaku
00s13aTeNIbHBI BOJHBIE POLIEYPBI: OOBIYHBIHN TYyIT ¢ MOCTENEHHBIM NEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH IMEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECIeYnBAeT MUHUMYM €K€JHEBHON JIBUTaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JU(TA, €CIIU MO3BOJISET 3/I0pPOBbE, UCIOIB30BaTh TaKXKe
4yacTh 00€/IEHHOTO NepepbIBa 7Sl TOr0, YTOOBI MOJBUTATHCS.

MHorue oM B HaIlle BpeMsi TEPSIOT BCsAKOe Oiaropasymmue, Korja Jejio JTOXOAWT 0
noTpebNieHusT TUIIM U HanuTKoB. [lutanume camo mo cebe CIyXHUT [eTud TOIJAepKaHUSI
SHEPreTUYECKOoro 0ajgaHca, 0OMeHa BEIECTB B OPTaHU3ME.

CoBpeMeHHBIN [1€JI0BOM YE€NIOBEK IMPOBOAUT 3HAUMTEIbHYIO YacTb pabodero IHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MaHMIYJSALUSAM C Tene(oHHOH
TpyOKoil. Ilpu sTol Harpyske 3aTpaunBaercst B cyTku He Oosnee 2000-2500 xkan. U ecnu ¢
OUIed OH MojdydaeT OoJible, TO W3JIHMIIHHE KaJOPHM 3aTPYAHSIOT paboTy peryiupyrommx
CHCTEM OpPTaHW3Ma, YTO BBI3BIBAET OTIIOKEHUE OaJNTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEIET
K Pa3sBUTHIO aTepOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTEIHHO MPEBOCXOIHUT JEHCTBUTEIBHBIC
¢du3noIOrHUecCKrue MOTPEOHOCTH OPTaHU3Ma, MIO3TOMY CITPABEUINB OOIIEU3BECTHBIN MTPHHIIUT —
BBIXOJIUTH U3-32 CTOJIA C OIIYILEHHEM JIETKOro rojoja.

Bonpocel u 3a1aHus:
1. IlpodeccuonanbHOE 310pOBbE MEHEKepa Kak MCUXO0JI0rnyeckas rnpoodiema.

2. Ilcuxomornueckoe obecneueHne NPO(PECCHOHATBHOTO  30POBbS  MEHEKEpa.
[IpodeccronanbHOE TOJITONIETHE MEHEIKEPA.

3. CI/IHHpOM IMCUXNYCCKOT'O BBITOpAaHUA U €0 CUMIITOMBI.

4, MO)IeJ'II/I HU3YUCHUA IICUXUYCCKOI'O BBII'OPAHUSA.



5. IIpou3BoICTBEHHBIE CTPECC U CUHIPOM BBITOPAHHUS.
6. JInuHocTHbIE U TPOodeccuOHANbHbBIE (PAKTOPHI ICUXHUUYECKOTO BHITOPAHUSL.
7. IlpodunakTrka BEITOpaHUS U ICUXOJIOTHYECKask TOMOIIb «BBITOPEBILIUM.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas IuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knura naxonuresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecreyeHue:

Mertoanyeckie peKOMEHAANUU sl OaKajlaBpOB IO OPraHU3alUN CaMOCTOSTEIHHON
paboTtsl o aucrumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponods, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubinoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTrepucTuKa JHIEPCTBAa B COBPEMEHHOM
MeHe/KMeHTe

He.]'lb: HN3YUYUTh XapPaKTCPUCTUKH JTUACPCTBA B COBPEMCHHOM MCHC/[PKMCHTC.
(I)opMupyeMble KOMIICTCHIMH UJIH UX YACTHU:

B mpormecce ycBoeHuss Marepuanga 'y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCabHAs
komnereHIMs : YK-3 — cnocoOHOCTE — OCYIIECTBIISATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbraTe OCBOEHHS AMCHUUIUIMHBI O0y4arolmuics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKIUYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPyNIOBON
pa6OTBI; TCOPETUYCCKHNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annuu KOM&H}IHOf/i pa6OTBI.

[IpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEIENIATH CBOIO POJIb
B KOMaHje, CTaBUTh Lead U (QOpMYIMpOBaTH 3aJaud, CBSI3aHHbIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMMOJEHUCTBHE C YYETOM COIHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSMH.

[TpyMeHsTh METOJBI  aHaNU3a TPYIIOBOTO B3aUMOJCHCTBUS U OLUEHKU 3(PPEKTUBHOCTH
KOMaHHOW paOoThl; OCHOBHbIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHUKAaIIUU B KOMAaHAC; MCTO/JIbI aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX poneﬁ

ILnanupyemsle pe3yabTarhl o0y4eHus no AMCUMILINHE (mony.10),
XapaxkTepu3yume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB !



B pesynabrare OCBOGHMS TeMbl CTYAECHT YCIEHUIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  WUCMONB3YS  MHKIIO3UBHBIA  monxox,  3ddexTuBHyio
KOMMYyHMKauuio. [Ipumenser Meroibl KOMaHJ000pa30BaHUs U KOMAH/IHOIO B3aUMOJIEHCTBUS B
paMKax IIOCTABJICHHOM 3a/1a4u.

be3 ommbok ompenenser meab U 3aadyd KOMAaHIbl Ui IOJYYEHHUS ONTHMAJIbHbIX
pe3yNIbTaTOB COBMECTHOH palbOThl €€ WICHOB, C Y4ETOM MX HMHMBHIYaJTbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHMUTOPUHIAa KOMAHIHOM paboThl, HPOBOJUT KOPPEKLMOHHBIE
MEPOIPUATHS.

AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPEIEIAECTCA PEAIM3yEMbIMA KOMIIETEHIIUSMH.
Teopernueckas 4acThb:

[ToHsTHSA «WIMAEPCTBO» U «MEHEIKMEHT» HAJIEKO HE BCETIa TOXKIAECTBEHHBI, HO CYTh HX
pa3iauuuii OOJBIIMHCTBO JIIOJEH MPEACTaBIsAOT cebe HempaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTUYECKOTO M 3arajjouHoro. JTO HE MPUBUWIIETHS Y3KOro Kpyra u30paHHbIX. JIugepcTBo He
00s3aTeNbHO BasKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camom nene nuaepcTBo 1 MEHEKMEHT B KOMITAHHHU — JIBE OT/ACNIbHBIC, JOMOTHSIONINE
JpyT Apyra CUCTeMBI JeiicTBuil. Kaxkaas umeer cBOIO (DYHKIHMIO U XapaKTEepPHbBIE IS HEE BUIbI
neqaTebHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIETIOBOM MHpE, BCe 0Oojiee CIIOKHOM M
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jludoepcmeo cayxcum OononHenuem K MeHeOdCMeHmy, a He 3amensiem e2o. OmHaKo,
pa3BUBas B CBOUX COTPYJHHKAX CIHOCOOHOCTh K JIMJICPCTBY, TJIaBBl KOMIIAHWH HE JOJDKHBI
3a0bIBaTh, YTO CHJIBHBIN JTUICP, HO CIIA0BId MEHEDKEP — HUYYTh HE JIy4Ie (2 TO U XYXKe), UeM
HA000pOT. JleHCTBHUTENBHO, 3TO 3a7ada HEe W3 JIETKUX — COYeTaTh YMEJOE JIMIACPCTBO C
IPaMOTHBIM MEHEPKMEHTOM U UCIIOJh30BaTh MX KaK J[BE B3AMMOJOIOIHSIOIINE CHITHI.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KJIACCHBIM JIUJCPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJAEH — HACTOSIIUN TaJaHT K YINPaBICHYECKON
paboTe, HO He XBaTaeT JUAECPCKUX KadecTB. [Ipyrue 00saaaroT sBHBIMU 33JaTKaMu JIuaepa, HO
[0 pa3HbIM NMPUYMHAM He CHOCOOHBI cTaTh AP GEKTUBHBIMU MeHekepamMu. Eciu pykoBoauTens
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYyIyT LIEHUTh U Te€X, U APYTUX U MOCTaparoTCs, YTOOBI
3TH TaJaHTIUBBIE JIOJU CTAIN YaCThIO KOJJIEKTUBA.

Opnako, Korzaa Aeao JOXOAUT A0 NOJATOTOBKU CHEMAIMCTOB HA BBICIINE PYKOBOZSIINE
JTOJKHOCTH, TJIaBbl KOMIIAHWI OTKPOBEHHO MTHOPHUPYIOT MPEAYNPEKIACHUS IICUXOJIOIOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekKepoM U juaepoM. OHHM MbITaOTCA
BOCIHTATH JIMJEPOB U MEHEKEPOB B 0AHOM Juile. 1 ux moxHo noHsATs. Ho BO3MOXHO 11 3T0?
Benp mMeHemkepbl M IuAEpbl — JIOJM COBEPUICHHO Pa3HBIX THUIOB. M 4TOOBI AEHCTBUTEIHHO
CyMeTh NOJTOTOBUTh TaKMX KOopH(deeB, KOMIAHUSIM HAJJIEKUT YSICHUTh OCHOBHOE pa3Inyue
MEXIY JTUAEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuep sBIsSETCS KIIOYEBOM (QUrypoil B YHpaBIeHMM OpraHu3anuei, a
JUJIEPCTBO — BEHLIOM YIIPABICHUECKOW NEATENbHOCTH. MEHemkKep — 3TO WIEH OpraHU3alluHy,
OCYIIECTBIISIOIMI YIPABICHYECKYIO JEATENbHOCTh M PEIIAOIU ynpaBiieHdeckue 3anaun. C
MOJIHOM OTBETCTBEHHOCTHIO MOKHO YTBEPXKIaTh, YTO MEHEIDKEPbI SIBISIFOTCS KIIOUYEBBIMU
JIOJbMU B Oprann3anuy. OQHaKo He BCE MEHEDKEPHI UTPAIOT OJMHAKOBYIO POJIb B OpraHU3aIiH,
HE BCE MEHE/DKEpPhl 3aHMMAIOT OJMHAKOBYIO IMO3MIIMIO B OpraHU3allid, 3aJadd, pellaeMble
Pa3IMYHBIMM MEHE/DKepaMH JaJleKo HE OJIMHAKOBBI M, HAKOHEl, (YHKIUH, BBINOJHIEMBbIC
OTJIEIbHBIMU MEHEKepaMH, TOK€ He WACHTUYHBL. DTO CBS3aHO C TE€M, YTO B OpraHU3alUU
CYIIECTBYET HEpapXus, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCS pa3iIHyHble (YHKLIUH, H,
HaKOHeI[, C TEM, YTO CYIIECTBYIOT pa3JIU4Hble BHJbl YIPaBIECHUYECKOW JAESITEIbHOCTH.
Opranuzanys He MOKET CYIIECTBOBATh 0€3 MEHEKEePOB.



Opranusannu, J0OUBalOIKeECs yCnexa, OTIIMYAalOTCs OT IPOTHBOIIOIOKHBIX MM, TJIIABHBIM
o0pa3oM TeMm, 4TOo MMEIT OoJjiee AUHAMHUYHOE M 3(PPEKTHBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3BIKE MOJ| PYKOBOJCTBOM, C TOYKH 3pEHHsS COOCTBEHHMKA, MOIpa3zyMeBaeTcs JIMOO
UHAUBUL (PYKOBOJHUTENb) WIM Trpynna (pyKOBOASIIMM cocTaB), JUOO Tpolecc, TO €CTh
o0JIaalomuil  MHIMBHIYAIBHBIME ~ OCOOCHHOCTSMH CIIOCOO  YNpaBIICHHS OpraHU3alueil.
CHHOHHMMAaMH CJIOB PYKOBOJCTBO U PYKOBOJUTENb SBIISIIOTCS CJIOBA JIUJIEPCTBO U JIUJEP.

CyiiecTByeT MHOTO MPUYHMH ISl Pa3BUTHs HABBIKOB MOTHBAIMH JtoJei. Bo3MoxkHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) Oonee obmiast — ObITh
MO3UTHUBHOM, (PHIIAHTPONINYECKOH CUIION MHpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JU  (PHJIAHTPOIIOM. Y Ia4uIMBBIC
MpeIPUHUMATEN CTPEMSTCS ObITh JuaepaMu. XOTUM MBI TOTO WIH HET, 3a peaenaMu padoThbl
PYKOBOZIAsl poJib YaCTO HaM HaBsA3bIBAETCS. BONBIIMHCTBO M3 HAC MOPOM BBIHYXIECHBI OBITH
JauepaMu 4ero-10o: KoMIaHuu, pabovyero KoJUIeKTHUBA, CIIOPTUBHONW KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApPHUILEH M0 yBJIEUEHUIO KHHO, B KPAallHEM Cllyyae, Mbl pyKOBOAUM CaMUMU COOOM.

BOHPOCBI H 3aJaHUA:

1. Tunsl nauaepcTBa, C TOYKM 3pEHUS MacIITAOHOCTH pellaeMbIX 3aaad (ObITOBOM,
COIMAIbHBIN, TTOJTMTHYCCKHUH ).

2. llpupona  nupepctBa.  Kowmemnuuss — ¢usuveckux — kadectB.  KoHmemnus
uHTeumrenTHocTH (I'uzenn).

3. CutyaTuBHAas TeOpHs JHIEPCTBA. THUIBI IUAEPCTBA B 3aBUCHIMOCTH OT OCOOCHHOCTEH
IICUXOTHIIA.

4, Motusauus JINAEPCTBA. IIcuxoananutuueckas TEOPUS 3. @peiina.
NucTpymenTanbHas motuBauus. rpoBass MOTUBaLUs.

5. Tumosnorus muaepcTBa. IMOUMOHATIBHBIN, IETOBOM M WH(OPMAIIMOHHBIN KOMITOHEHTHI
JIUAEPCKON EATENbHOCTH.

6. Bunel nuaepoB (Jauaep-opranusarop, JUAep-TBOPEL, Juaep-0oper, Tuaep-AuIiomar,
TUJEP-yTEIIUTEb).

CHuCcoK JUTEepaTyphl, peKOMEeHyeMblii K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUsl DINEKTPOHHBIN pecypc : YueOHoe ocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - MuHck : Beimitmas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIM pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemsiimas mkoina, 2015. - 350 c. - Kaura Haxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHuss DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'paHUUYEHO

Metoaunyeckoe odecneyeHue:

Mertoauyeckre peKOMEHAAlUU s OakajJaBpoB IO OpPraHU3alUN CaMOCTOSTEIbHOMN
pabotsl o aucturuHe «Ilcuxonorus ynpasnerus».- CtaBpormnons, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.



http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 4. [ToaroroBka ynpaspjeHYeCKHX KaJPOB

IIpakTnyeckoe 3ansitue Ne 11. Crparerusi oroopa nepconajia, o00ydeHue u
Ka/IPOBbIi MOHUTOPHUHT

Lesab: paccMOTpPeTh MOHATHS «CTpaTerus O0TOOpa MmepcoHaiay, Mo KakuM dTanaMm HIET
noa00p nepcoHaia, 4To Ui TOro TpedyeTcs U KaKuM JIOJKEH ObITh COTPYAHHUK.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMupyeTcs yHHBepcallbHas
xomrereHiuss : YK-3 — CHOCOOHOCT  OCYIIECTBISTH COLMAIBbHOE B3aUMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbTare OCBOEHHUS IUCLUIUIMHBI OOydarouuics
JIOJKEH:

OCBOUTBH OCHOBHBIE ACMEKThl MEKIMYHOCTHBIX U T'PYMNIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
MNPUHOUIIBI 1 METOAbI YIIPABJIICHUA YCIOBCUCCKMMH PECYypCaMH IJid OpraHU3allun prHHOBOﬁ
pa6OTI)I; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUEC ACIICKTBI OPraHu3aluu KOMaHIIHOfI pa6OTI)I.

IIpoexTHpoBaTh MEXJINYHOCTHBIE U IPYIIIOBbIE KOMMYHHMKAIIUU; ONIPEEIIATh CBOK POJIb
B KOMaHje, CTaBUTb LEIM U (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aMMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYacCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSTh METOABI  aHAJKM3a IPYIIIOBOTO B3aMMOACHCTBHS U OICHKH 3(pdekTruBHOCTH
KOMaHJHOU paOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIMX B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKIUHU KOMAaHJIHBIX poneﬁ

Ilnanupyemble pe3yJbTaThl o0yueHust no AUCHHUILJIMHE (Mmoaym0),
XapakTepu3ylolue 3Tanbl GOPpMHUPOBAHUS KOMIIETEHIIMI, MHIUKATOPOB

B pesynbrare OCBOEGHMsSI TEMBI CTYINEHT YCIEHNIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJICHCTBUM,  HCHOJB3Ysl ~ MHKIIO3UBHBIA  MOAXoJ,  3(pdexkTuBHYIO
KOMMYHMKanuio. [Ipumenser MeTo/ibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
paMKax MOCTABICHHOM 3aauH.

be3 ommbok ompenenser 1eab U 3aadyd KOMaHIbl Ui MOJYYEHHUS ONTHUMAaJIbHBIX
pe3ynbTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIUBUIYAIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBeMIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJlbTaTaM MOHMUTOPUHIAa KOMAaHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEIAETCS PEATH3YEMbIMU KOMIIETEHIIUSMH.
Teopernyeckas 4acThb:

[lonsituem «kaodpoeasi cmpamecusy, Kak TpPaBUIIO, OXBaThIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIETIEH, MPeACTaBIEeHUI 1 MPUHITUTIOB, KOTOPBIE MPUMEHSIOTCS B paboTe ¢ KajpamMu
opranm3aruii. CyuTaeTcsi, 4YTO C TENbI0 KaJAPOBOM CTpaTeTud SBISIETCS oOecreueHne
ONTUMATBFHOTO OallaHca MPOIECCOB OOHOBIECHUS M COXPAHEHMsI YHCIEHHOTO W KAa4eCTBEHHOTO
COCTaBa KaJapoB B €r0 pPa3BUTHUM B COOTBETCTBUU C TMOTPEOHOCTSIMH CaMOW OpTraHHW3alluu,
TpeOOBaHUSMU JICUCTBYIOIIETO 3aKOHOJATENILCTBA M COCTOSIHUSI PhIHKA TPY/Ia.

Ilo oTHOHIEHMIO K BHEUIHEW Cpele OpraHu3alliyd MOTYT PEalli30BaTh OTKPBITYIO WU
3aKpBITYI0 KaJIpOBYKO CTpareruroo. B mepBoM ciywyae pedb MAET O TOM, YTO OpraHM3anus
KOMILIEKTYyeT CBOW cOCTaB (HE3aBUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHELIHHMX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerus XapakTepHa Ui OpraHu3alui, JeJaloniX CTaBKy



(32 UCKIIIOYEHHEM TEXHUYECKHX JIOJDKHOCTEH), MCKIIOUUTEIbHO Ha BHYTPEHHHUE HCTOUYHUKH
KOMILJIEKTOBaHUS KaJIpOB.

K ocHOBHEIM 3Tanam IOCTPOCHUA KaHpOBOfI CTPATCTUH OTHOCATCA:

— HOPMHpOBaHHE, cocTosIee B GOpMYIUPOBAHUH OOLIUX MPUHIIMIIOB U LieJieil paboThI
C IEPCOHAJIOM B COOTBETCTBHUHU C LIEJISIMU U LICHHOCTSMH OpPraHU3aLNY;

— MpOrpaMMHpOBaHKE, BKIIOYAIOIIEE Pa3padOTKy CUCTEMBI MPOLELYp, MEPOIPUITUN U
KaJPOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHAJA, 3aKIIOYAIOIINNACS B COOCTBEHHO peaM3allid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJB30BAHUIO 3HAHWN, YMEHUW W HABBIKOB MEPCOHANA U OILCHKH
3 PEKTUBHOCTH ITUX MED.

CeromHsi MO>KHO TOBOPUTH 00 MHCTUTYLIMOHAIM3AINN OCHOBHbIX HANPAGIeHUll pabomul ¢
nepcoHanom, OOBEIUHSIEMBIX IMOHATUEM «yIMpaBieHHe TnepcoHasom». K HUM oTHOcATCA
cienyomuye (mepeyrcieHHbIe He B TOPSAKE 3HAUMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 M MPOTHO3 MOTPEOHOCTH);
HabOp mepcoHana,

0TOOp mepcoHaa;

pa3paboTKa CHCTEMbI CTUMYJIUPOBAHMUS,

aJlanTanus nepcoHaa;

oOydeHue nepcoHana;

OIICHKA TPYJIOBOW JESATEIBHOCTH;

TUTAHUPOBAHKE Kapbepbl;

© oo Nk wd PR

[MOATOTOBKA PYKOBOAAIINUX KAaAPOB;

10. MOHUTOPHHI CHEUUAIBHO — IICUXOJOIMYECKOM CHUTyalluh U  OpraHu3alus
KOMMYHUKAIUU BHYTPH NIPEAIPUATHU.

Kaxnas U3 yka3aHHBIX BBINIC HANPABICHUH MOXHO pPacCMaTpHUBATh B Ka4eCTBE 0COOOTO
BUJa MTPOo(hecCHOHANBHOM AESITENFHOCTH B paMKaXxX YIpaBJICHUs MEPCOHANIOM B 1ieJioM. BmecTe ¢
TEM CJIeyeT OOpaTUTh BHUMAHKE HA TO, YTO B 3aBUCHUMOCTH OT CTAJIUH KU3HESHHOTO ITHKJIA WU
M0 KaJPOBOW CTPATErHMH OpPraHU3allid TO WM HWHOE HamlpaBlIeHUE CTAaHOBUTCS BEAYIIMM WU
HanOoJsiee BaXXHBIM BHUJOM JICSITEIBHOCTH PaOOTHUKOB KaApoOBbIX ciyxk0. Takoro posa
crnenuuKanruio MOXKHO HaOMI0OJaTh WU B CBSI3W C YPOBHEM (WM TIIyOMHOHN) IJIaHUpPOBAHUS,
XapaKTepHOTO JUISI KOHKPETHOW opraHm3anud. llemecooOpa3Ho TOBOPUTH O TPEX pa3IUIHBIX
«aKIIEHTOBY» MEPOTPHUATUH MO YIMPABICHUIO MEPCOHATIOM B 3aBUCHMOCTH OT TOTO, KaK JJAJeKO B
Oynyinee <«3arisaplBalOT» PYKOBOAWTEIN OpTaHHW3AIMi. OMIUPUYSCKUM MYyTEM  YAAIOCh
OTpeIeIUTh BPEMEHHBIE IOKa3aTeld, XapaKTepHble s KaXJOro YPOBHS IJIaHHUPOBAHUS:
JIOJTOCPOYHBIN WITH CTPATErHYecKuii — 3—5 JIeT, cpeHecpouHblii — 1-3 roja u KpaTKOCPOYHBIH —
1o 1 roga. Kak mpaBuiio, 101r0CpOYHBI YPOBEHD IJIAHUPOBAHUS B HBIHEIIIHEM MOJIUTHYECKON 1
OKOHOMHYECKOW CHTyanuu B Pocchu TIO3BOJISIIOT OYEeHb HEeMHOTHE opraHm3armu. OCHOBHas
Macca OpraHHW3alii MBITaeTCS IUJIAHUPOBAaTh pabOTy C TEPCOHAIOM B CPEIHECPOUHOU
MepcrekTHBe. B Toke BpeMsl JOCTAaTOYHO OONBIIOE YHCIO OpTraHHW3alWi  yCIlieBaeT
peaTn30BhIBATh KAXK/I0€ MEPOMIPUATHE B KPATKOCPOUHOM JTUATa30HE.

Bonpocel u 3a1aHus:

MapkeTHHr nepcoHala, Kak BUJ( yIIPaBICHYECKON NeATEIbHOCTH.

[TpuBneueHue nepcoHana u GakTopsl, BIUAIONIME Ha TOTPEOHOCTh B IIEPCOHAIE.
AKTHBHBIE U TACCUBHBIE METO/IbI HA0Opa KaJIpoB.

M owobde

®opmupoBanue TpeOOBaHUN K KaHAUATY.

5. Or6op mnepconama. Mogens orOopa mnepconana. CoOecermoBanue TpU OTOOpE
nepcoHara.



6. TectupoBanue B mporiecce 0TOOpa MmepcoHaa.
7. OCHOBHBIE MTOAXOBI K 00yUeHHIO TIepcoHana. Buasl (hopmbr) 00ydeHus repcoHara.
8. Haem m amanranus nepcoHasia B OpraHu3allyH.
9. Merobl, NpUHUMAEMBbIE B TIpoIiecce OTOOpa KaHAUJATOB Ha BAKAHTHYIO JOJDKHOCTb.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c. -
Knaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTeILHAS JJUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpapneHusi. [IpakTukyMm DneKTpOHHBINH pecype : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beiumiimas mkona, 2015. - 350 c. - Knura naxonuresa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHHYEHO

3axaposa, JI.H. Ilcuxonorus ympaBineHus: DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecreyeHue:

Mertoanyeckre peKOMEHAANUU sl OaKajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
pabotsl o auctumuinHe «Ilcuxonorus ynpasnenusi».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3anaTne Ne 12. OcHOBHAs1 XapaKTepUCTHKA (JopMUPOBaHUS IPyNN H
KOMAaH/ B YNIPaBJIeHYeCKOIi /1esiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpPUCTUKY (OPMHpPOBAHHUS TPYyNN U KOMAH]I B
YIPaBIECHYECKON AESITEIbHOCTH.

®opMupyemMble KOMIETEHIIUN U UX YACTH:

B mpomecce ycBoeHus wMmarepuana |y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komreTeHusl : YK-3 — CmocoOHOCTH — OCYIIECTBISTH COIMAIBHOE B3aWMOJICHCTBHE U
peann30BbIBATh CBOIO pOJIb B KOMaHJ. B pe3ynapTaTe OCBOEHUS MUCIUILUIMHBI OOydaroluncs
JIOJI’KEH

OcCBOUTH OCHOBHBIE ACHEKThI MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUN: OCHOBHBIE
MPUHITMIIEI 1 METOJBI YNPABIECHUS YETOBEYSCKUMH PEeCcypcaMu [JIsi OpPTaHM3aIliy TPYIMIOBOU
paboThI; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE aCTIEKTHI OPraHUu3alui KOMaHIHON paOoTHI.

[IpoexTupoBaTh MEKIUIHOCTHBIC W TPYIIIOBBIE KOMMYHUKAIIMH; OMPEICIISITH CBOIO POJIh
B KOMaHje, CTaBUTh I[eTu U (QOpMYyIHpOBaTH 3aJaud, CBSI3aHHBIE C €€ peanu3aluei,
BBICTPAWBaTh B3aUMOJICUCTBHE C YYETOM COIMAJIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MPOEKTUPOBATh U OPTaHU30BBIBATH KOMAHIHYIO padOTYy; OMpenesaTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/IbI B OBJIAJICHUA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTh METOBI  aHANK3a TPYIIIOBOTO B3aMMOJICHCTBHS U OLEHKU d(PPEKTUBHOCTH
KOMaHJIHOM pabOThI; OCHOBHBIE MOJEIM KOMaHI000pa30BaHUS M TEXHOJOTUSIMHU d(DPEKTUBHOM
KOMMYHUKAI[MU B KOMaH/]I€; METO/bl aHAJIN3a U KOPPEKLUU KOMAH/IHBIX pOJIer



Iliianupyembie pe3yJbTaThbl 00y4eHus no AU CHUIINHE (MonyJo),
XapakTepusywoumme 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUIl, HHANKATOPOB

B pesynbrare OCBOGHMSI TEMBI CTYIEHT YCIEUIHO YYacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  WCHONB3YS  MHKIIO3UBHBIA  monxox,  3ddexktuBHyro
KoMMyHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJICHCTBUS B
paMKax IIOCTABJICHHOM 3a/1a4u.

be3 ommbok ompexenser uenb M 3aJaud KOMaHIbl JJISl IMOJyYEHHUS ONTHMAbHBIX
pEe3yNIbTaTOB COBMECTHOH pabOThI €€ WICHOB, C y4ETOM MX HMHMBHIYaTbHBIX BO3MO>KHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBIISIET MPOTOKOJIBI U
OTYeTHl 1O pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palbOThl, MNPOBOJUT KOPPEKIIMOHHBIE
MEPOTIPHUSTHS.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEIAECTCA PEATU3yEMbIMU KOMIIETECHIIUSAMM.
Teopernueckas 4acThb:

KoMmaHHBIN MEHEIKMEHT, T. €. MEHEIP)KMEHT, OCYLIECTBIISIEMBIN ITOCPEICTBOM CO3/IaHMS
U (YHKUIMOHMPOBAHUS YIPABICHUECKUX KOMaHJA Kak oOJHa M3 (OpM KOJUIEKTHBHOIO
YIIPaBJICHUs, OCHOBAH Ha IIpoliecce JeJNerupoBaHus nojsHoMouwi. [loutm Bce opranusanuu
HaJIeJSIFOT MEHE/KEPOB Pa3IMUHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IMUPOKUN KpYT 3aj1ad,
HEXEJIU TOT, C KOTOPbIM OHU MOIVIA Obl CIIPaBUTHCS JUYHO. /{7151 TOro yToOBl OHU MOTIJIM HECTU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WIM MHbIE (HOPMBI KOJUIEKTUBHOIO YIPABICHMS,
OCHOBaHHbIE Ha NepepaclpeesieHn 0TBETCTBEHHOCTH. OqHaKo, KaK ykaspiBatoT M. Bynkok u
J1. ®peHcuc Takas nepenadya OKa3bplBACTCA 3aTPYAHUTEIBHOW Ui MHOTMX MeHeKepoB. OHHU
00ATCSA, YTO BAKHBIMU acCIEKTaMU IPEHEOpPEeryT WM BBIIOJIHAT UX KOE€-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIIEHUE OpaTh BCE BAXKHBIE 3a/auMd Ha ce0s B ycrmemrHbix ynpaBieHYECKHX
rpynmnax BbIpaOOTKa U MPUHATHE PEIIEHUN OCYIIECTBISAIOTCS HEOCPEICTBEHHO IPYIIION, a poJib
aJIMUHUCTpPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/1aTh s 3TOr0 HEOOXOAMMBIE YCIOBHS,
ONPENEIUTh TpaHUlbl IIPOCTPAHCTBA PpELICHHWs W JaThb B 3aTPYAHUTEIBHOM  Ciydae
HEOOXO/IMMBIN COBET.

Komanzoii Ha3pIiBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (yalle Bcero 5—7, pexe q0 15—
20), KOTOpbIE pa3NemsOT IENH, EHHOCTH W OOIIUe TMOJIXOJbl K peaTu3alli COBMECTHOMU
JEeSTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEYHbIE PpEe3YyNbTaThl, CIOCOOHBI M3MEHATh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHSTH I00bIE BHYTPUTPYITIOBBIE POJIN); UMEIOT B3aMMOOTPEACIISIONIYI0 TPUHATIEKHOCTD
CBOIO M MAPTHEPOB K JaHHON OOIIHOCTH (TpyMIIe).

anaBneH%CKaﬂ KOMaHJZa COCTOUT M3 TIpynnbl CIOCOUAIUCTOB, MPUHAMICKANIUX K
pa3InYHbIM C(l)epaM OpFaHI/I3aI_[I/IOHHOI\/'I ACATCIIBHOCTH U pa60TaI-OH_II/IX COBMCCTHO Han
PEIICHHUEM TCX HUJIM MHBIX HpO6J’I€M.

CyTp KOMaH/BI 3aKJIIOYAETCS B 00IIEeM JIJIsl BCceX e€ 4iIeHOB 00s13aTenbeTBe. Takoro poaa
00513aTeNBCTBO TpeOyeT HAMMUKs HEKOETO Ha3HAuYeHUs, B KOTOPOE BEPAT BCE YJICHBI KOMAHbI, —
e€ muccuu. Muccusi KOMaHABl JOKHA BKJIIOYATh JJIEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOJIBI>KeHUEM Briepé. CyllecTBYeT OTJIMYME 1ieJIeld KOMaH/Ibl OT €€ Ha3HAYEHUs
(MuCCHM): TIeM KOMaH/IbI TIO3BOJISIFOT CIAEANTH 32 CBOUM MPOIBMIKEHUEM I10 MYyTH K YCIIEeXy, a
MHUCCHSI Kak Oojee rio0anbHOE MO CBOCU CyTH NpUIAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruro. Hu ogHa W3 rpynmn He CTAaHOBUTCS KOMAHJIOW JI0 TEX TMOp, MMOKa OHAa HE MPHU3HAET ceOst
NoNOTUETHOW Kak KomaHaa. KomaHaHas MOAOTYETHOCTH — OTO OMpENeNEHHBIE OOemaHus,
KOTOpBIE JIS)KaT B OCHOBE JBYX acMeKTOB A((PEKTUBHBIX KOMaH[: 00S3aTebCTBA M JIOBEPHS.
B3anmMHast 0TYETHOCTH HE MOKET BOBHUKHYThH 110 MPUHYKJICHUIO, HO, KOT/Ia KOMaH/ia pa3/iemsieT
o0Ilee Ha3HAueHUe, IECIM M IOOXOJ, B3aMMHas OTYETHOCTh BO3HMKACT KAaK €CTSCTBEHHAs
COCTAaBJIAIONMIAS.

I[J'IH KOMaHJlbl BaXXHO HaJIWU4YUC Yy COTPYAHUKOB KOM6I/IHaI_[I/II/I B3aMOJOINOJHAIOIINX
HAaBBbIKOB, COCTABJIAIOUIUX TPU KAaTCTOPUU:



— TeXHHWYeCKas WM (QYHKIIHMOHAIbHAS YKCIIePTH3a;

— HaBBIKH IO PEIICHHUIO MTPOOJIEM U IPUHSATHIO PEIICHUI,

— MEXJIMYHOCTHBIC HABBIKU (IIPHHATUE PHCKA, TIOJe3Hass KPUTHKA, aKTHBHOE CIYIIAHUE
UT. 1.).

KoMangHble OTHOIICHHS, TPAAWIMOHHO BKIIOYAIONIME B ce0s Takue MOHSATHS, Kak
YYBCTBO JIOKTS, JyX MapTHEPCTBA M TOBAPHUIIECTBA, MOTYT MPOSBISTHCS HCKIIOYUTEIHLHO B
JIEJIOBOM cdepe, He pacpoCTPaHsSACh HA JIMYHYIO KU3Hb YICHOB KOMaHAbl. CyIIecTBYeT MHOTO
NPUMEPOB, KOT/Ia yJadHble NMapTHEPHI MO0 OM3HECY HE MEPEHOCWIHM MPHUCYTCTBUS IPYT IpyTa,
€CIIM peyb 3aX01JIa O APYruX cdepax oOIIeHuS.

B()l'[pOCLI H 3aJaHUA:

1. CoumanpHas rpymma, Kak oaHa M3 OOMMX (HOPM COLMATIHHOTO B3aMMOJCHCTBHSL.
PaznoBugHOCTH TpymIIL.

2. Ilcuxonoruueckue XapakTepucTuku rpynn. @DopMupoBaHHE TPYNIn W KOMaHI.
Oco0eHHOCTH JTUYHOTO CTUJISL PYKOBOJIUTEINS UITH JIUJepa C IPYTrUMH YICHAMH KOMaH/IbI.

3. Drambl koMaHa000pa3oBaHusl. OCHOBHBIE IOIXO/IbI K (POPMUPOBAHMIO KOMAH/IbI.

4. CouuainbHasi U COIIMAILHO-TICUXOJIOTHYECKAsi CTPYKTYpa FPYIIIHL.

5. Ilo3uTuBHBIC, HETaTUBHBIC U aJICKBATHBIC TUIBI YCTAHOBKHA HA BOCIIPHATHE IPYTOTro
YeNoBeKa.

6. TunuyHable WCKa)XEHUS NPEICTAaBICHUNH O IpyroM uenoBeke: 3¢ ekt «opeonay,
addext «mocienoBaTeIbHOCTHY, ADPEKT «aBaHCHPOBaHUS», «IPPEKT IpoenupoBaHUE HA
JPYTUX JII0/Iell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdekt cpemanen ommoOkn». DakTopsl,
BIUsIONIME HAa 3((HEKTUBHOCTH padOThI TPYIIIIHL.

7. OcHOoBHBIE TyTH, oOecreunBaone dS((EKTUBHOCTE PAaOOTBI KOMAaHIBl  HIIH
KOJIJIEKTHBA.

Cnmcok JuTeparypbl, peKOMeHAyeMblIi K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpyce. - [lcuxomorus ynpasienuns,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEepaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa : FOuuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasineHus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemiimas mkoina, 2015. - 350 c. - Kaura Haxogutes B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMiuisipoB
HEOTPaHUYEHO

Metoaunyeckoe odecrneyeHue:

Mertoanyeckre peKOMEHIANWU il OaKalaBpOB IO OPraHU3AlMU CaMOCTOSTEIHHON
pabotsl o pucuuiuinbe «llcuxonorus ynpasinenus».- CtaBponosis, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks



IpakTuyeckoe 3ansaTue Ne 13. Ilpodeccnonanibubie 1edopManum nepcoHasa

Heab: npoananu3upoBaThb OCHOBHBIE MPOSBICHUS NpodecCHOHaTbHOU IedopManuu
JTUYHOCTH.

(I)opanyeMble KOMIICTCHI MU UJIH UX YaACTHU:

B mpouecce ycBoeHus Marepuana |y CTYIEHTOB (oOpMHpYETCs YHUBEpCalbHas
komnereHiMs : YK-3 — cnocoOHOCTE — OCYIIECTBIIATH COLMATIBHOE B3aUMOJAEHCTBHE U
peaM30BEIBATh CBOIO POJIb B KOMaHJI. B pe3ynbTaTe OCBOCHHUS AUCIUIUIMHBI OOYYarOIIUNCS
JIOJKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKINYHOCTHBIX U TpPYHIIIOBBIX KOMMYHI/IKaI_II/IfI: OCHOBHBIC
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3aluu IPYINIOBOH
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

IIpoexTHpoBaTh MEXINYHOCTHBIE M I'PYIIIOBbIE KOMMYHHMKAIIUK; OLIPEEIIATh CBOKO POJIb
B KOMaHJe, CTaBUTh ILeIM U (OPMYIMPOBATH 3a/Jadyd, CBSI3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONMpeaesnsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

[TpuMeHSTh METOABI  aHAJKM3a TPYIIIOBOTO B3aMMOACHCTBUS U OICHKH 3(pdekTruBHOCTH
KOMaHJHOW paOOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIMX B KOMaHAC; MCTO/IbI aHaJIn3a U KOPPCKIUHU KOMAaHIHBIX poneﬁ

Ilnanupyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Mmoay.1m0),
XapakTepu3ylolue 3Tanbl (OpMHUPOBAHUS KOMIIETEHIIHI, HHAUKATOPOB

B pesynabrare OCBOGHMS TEMbl CTYACHT YCIELUIHO Y4YacTBYeT B MEXKIMYHOCTHOM U
IPYNIOBOM  B3aUMOJEHCTBUM,  HCHOJB3YSl ~ MHKIIO3UBHBIA  MOAXoJ,  3(deKTUBHYIO
KOMMYHMKauuio. [Ipumenser Meroibl KOMaHJ000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax IOCTABICHHOU 3aa4H.

be3 ommbok ompenenser 1eab U 3aayd KOMaHIbl Ui HOJYYEHHUS ONTHUMAJIbHBIX
pe3ynbTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIUBUIYATbHBIX BO3MOXKHOCTEH.
Vcnonb3yet HOBeHIIME TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIM3UPYECT Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJlbTaTaM MOHMUTOPUHIAa KOMAaHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATU3YEMbIMU KOMIIETEHIIUSIMH.
Teopernyeckas 4acThb:

Hepopmanuss JMYHOCTH NPOodecCHOHANbHAS — W3MEHEHHE KauyeCTB JMYHOCTH
(cTepeoTUIIOB BOCHPHATHUS, IIEHHOCTHBIX OpHEHTalWil, XapakTepa, CcHocoOOB OOIIEHUS U
MOBE/EHNSA), KOTOpbl€  HACTYMalT MO  BIMUSHUEM  JUINTEIBHOTO  BBIOJIHEHUS
npodecCHOHATIBPHON  JIeATeNbHOCTH. BcnencTBue HepaspbIBHOIO €IMHCTBA CO3HaHUA U
crnenupuyeckol NeATenbHOCTH (opMUpYyeTcs TNpoQeccHOHaNbHbIM TN JuuHOCTH. Camoe
Oonbloe BIMsHUE MpodeccroHambHast AedopMariusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
mpeAcTaBuTeNe Tex mnpodeccuid, paboTa KOTOPHIX CBSi3aHAa C JIIOJABMH (YMHOBHUKH,
PYKOBOJIUTENN, pPaOOTHUKM IO Kajpam, mnexaroru, rncuxonoru). Kpaiinsas ¢opma
npodeccuoHanbHOM JedopManuu JIMYHOCTH y HUX BbIpakaeTcsi B (opMaibHOM, CYyry0o
(YHKIIMOHAJIBHOM OTHOLICHUM K JIIOIAM. BeicOkuil ypoBeHb mpodeccuoHanbHON AedopManuu
Takke HaOMIOMaeTcsl y MEIUIMHCKUX paOOTHUKOB, BOEHHOCTYXAIlUX M COTPYIHUKOB
CHETICITYXKO.

CornacHo BBIBOJAM TICHXOJIOTOB, y MEHEKepoB MpodeccuoHanpHas aedopMarus
3aKIIIOYAETCS B MCHUXOJOTMYECKOM JI€30PUEHTAIMM H3-3a MOCTOSHHOTO JABJICHHS HAa HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BBIpaKaeTcsi B BLICOKOM yYPOBHE arpecCUBHOCTH,
HEaJICKBATHOCTH B BOCIIPUATHH JIFOJIEN U CUTYallMi, HAKOHEL, B TOTEPE BKyca K *KU3HU. Bee 310



MOpOXAaeT emé OJHY OOIIyIo i MHOTHUX VIPABJICHIIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Mpodeccuonanvuas aedpopmanusi JTUIHOCTH MOXKET HOCUTH DJMHU30JUYCCKUA  WIIH
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBbHBINA, TOJOXXHUTCIBHBIA WIM OTPHUIATSIbHBIN
xapaktep. OHa MposiBiIsSIETCS B MPO(PECCHOHAITBHOM JKaproHe, B MaHepax MOBEICHUS, Jaxe B
buznueckom obOnuke. YacTHbIMU ciay4yassMu mpodeccuoHanbHOM aedopmanuu  SBISIIOTCS
AJIMUHHCTPATHUBHBIA BOCTOPT, Y IpaBieHuecKas 3po3ust 1 CHHIPOM SMOIIMOHAIILHOTO CTOPAHUS

BzanmoneiicTBue nuYHOCTH ¢ mpodeccueil (BKIoYaromee BHI0Op H KaueCTBO OCBOCHHMS
HOCIeTHEH,  INCHXOJIOTMYECKOE  CONMPOBOXKICHHE  NPO(ECCHOHATIBHOIO  CTAHOBJIICHUS,
IICUXOJIOTHYECKOe  COJep)KaHHe  AEATEIbHOCTH,  (OpPMHpOBaHHME  HPO(pECcCHOHATN3MA,
NpoUIAKTUKY U KOPPEKTHPOBKY NpodecCHOHaIbHOW aedOopMalMi JIMYHOCTH) SIBISICTCS
cucreMoobpazyomuM (GakTopom ncuxonoruu Tpyaa. Emé B Hayane npouutoro Beka [lutupum
CopokuH, paccMaTpHBasi IIPEUMYILECTBEHHO HETaTHBHBIN aCIEKT BIHMSHUS MpodeccCHoHaIbHON
JICATEILHOCTH HAa YEJIOBEKa, BBEI MOHATHE «IPOpecCHOHANbHAS JeQOpMaIs JTHYHOCTI.
[Tpo6nema Bo3eicTBHs POGECcCHU Ha TNYHOCTD MOCTOSIHHO KOHIIGHTPUPYET Ha ce0e BHUMaHHE
YICCIIeIoBaTeNed M IO-TIPEKHEMY OCTAETCS aKTyaIbHOM.

OpHa M3 caMbIX YacThIX NPUYUH NPOPECCHOHANBHOU JedopMaluu, Kak YTBEPKIAArOT
CHEeLHMAINCTBI, — 3TO cHenuduka OMKaWIIero OKpYKEHHs, ¢ KOTOPbIM BBIHYKAEH HMETh
oOIIeHHE CIIEeIUATHCT-TIPO(ECCUOHAT, a TAKXKE CIICIIH(HUKA €TO IeATEITHHOCTH.

Jlpyroii He MeEHee BaXXKHOW NPHUYMHONH NPO(EecCHOHANBHON aedopManuu  SBISIETCS
paszeneHue Tpyzaa u Bce Oojee y3kas crenuanuzanus npodeccuonano. ExenneBHas pabora,
Ha MPOTSHKEHUU MHOTMX JIET, [0 PEHICHUI0 THUIOBBIX 3a1a4 COBEPLICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOopMHUpYeT Npo(hecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
oIpezessieT CTUIb MBIIUIEHUSI U CTUIJIA OOLLEHUS.

B ncuxonmorunyeckoil nuTEpaType BBIICISIOT TpU Ipynnbl (AKTOPOB, BEAYLIMX K
BO3HUKHOBEHUIO IpodeccruoHaibHOl aedopMaru: (akTopsl, 0OyCIOBIECHHbIE CHELM(PUKON
JEeSTeIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (AaKTOPbl COLMAIBHO-TICHXOJOTHYECKOTO
XapakTepa.

K (akropam conraabHO-TICUX0JIOIMYECKOT0 XapaKTepa OTHOCSTCS:

— HEaJIeKBaTHBIN U IpyObIil CTUIIb pYKOBOJCTBA O JUYMHEHHBIMU;

— HEOJarompusaTHOE BIHSHUE OJMKANIIET0 COIUAIBLHOTO OKPY)XEHHS BHE CIYKObI
(Hammpumep, ceMbH, APY3€H U p.);

— HH3Kas OOILIECTBEHHAs OLIEHKa JESITEIbHOCTH, YTO MOPOM BEIET K O€3bICXOJHOCTH B
JeSITebHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHANTBHOT0 O€CCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH Mpodeccuu.

Bonpocs! u 3axanus:

1. CymHocTs npodeccuoHanbHON AeopMaluy JMYHOCTH.

2. Tlpeamer Tpyaa Kak MpUYrHA J1ehOPMAIIHH.

3. IlpodeccrnonanbHbIE CPENICTBA U YCBOCHHASI TEXHOJIOTHSI KaK (PakTOpHI AehOpMaIIHH.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KaK  PETyJISTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3anMocBs3b TUYHOCTU U CYyOBEKTA B LIEIOCTHOM CTPYKTYPE WHAUBUIYATbHOCTH.

6. Pa3nenenue Tpyna kak oOmuii pakTop aepopManuu JHYHOCTH.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonmorus ynpasienns,2021-10-06. - Munck : Beimmiimmas mkona, 2017. - 319 c. -

Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

JonoHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. [llyBanos. -
Mocksa : IOuutu-ana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. I[Ipaxtukym,2019-06-01. - Munck
Brpisiimas mkoina, 2015. - 350 c. - Kaura naxoautcsa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHUYEHO

MeTtoanueckoe odecredenue:

Mertoanyeckre peKOMEHAAUUU s OakajJaBpOB IO OPraHU3AlUN CAMOCTOSTEIHHON
pabotsl o aucnuruHe «Ilcuxonorus ynpasnerus».- CraBporons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubInoTeKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

PA3JIEJI 5. [Icuxosioruyeckue OCHOBBI /1€J10BOT0 001meHusi. Kon(paukThl B
OpraHu3anuu

IIpakTuyeckoe 3ansaTue Ne 14, O011eHne U ero pojib B 1eATEJIbHOCTH PYKOBOAUTEJIS
M HOTYMHEHHBIX

]_le.]]b: HU3YUUTh IIOHATUC O6H.[CHI/IG, €ro0 poOJib B ACATCIIBHOCTHU PYKOBOAUTCIIA H
MNOJYNHEHHBIX. PaCKpI)ITI) OCHOBHBIC CTOPOHBI O6HIGHI/I$I.

(I)opMupyeMble KOMIICTCHIMH UJIH UX YACTHU:

B mporecce ycBoenuss Marepuanga |y CTYIEHTOB (OpPMHUpPYETCS yHHBEpCaJbHAs
komnereHIMs : YK-3 — cnocoOHOCTE — OCYIIECTBIIATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUIUIMHBI 00yYaroIuncs
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKITUYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOfI pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEIENATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu U (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

[TpyMeHsTh METOBI  aHaNK3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThl; OCHOBHbIE MOJETH KOMaHJI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHUKaIIKUU B KOMaHAC; MCTO/IbI aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX pOJ'IGﬁ

ILnanupyemsle pe3yabTarThl o0y4eHHs no AUCHHILIMHE (MmonyJno),
XapaxkTepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHAMKATOPOB !

B pesynbrare OCBOEHMsI TEMBI CTYIAEHT YCIEHUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HWCHOJNB3Ysl ~ HMHKIIO3UBHBIA  MoaxoJ,  3ddexTuBHYyIO
KOMMYHHMKaLuio. [IpumMeHser MeTo/ibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
pamKax MOCTaBJICHHOM 3a1a4H.

be3 ommbok ompenenser 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAaJIbHBIX



pe3yabTaTOB COBMECTHOI pabOThl €€ WIEHOB, C YY4E€TOM WX HHIMBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBEHIIINE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIBI.

VYcenemHo aHanM3upyeT pas3iMuHble OTKJIOHEHHS B KOMaHJe, COCTAaBJISET MPOTOKOJIBI U
OTYETHl IO pe3ylbTaTaM MOHMTOPUHTAa KOMAaHJHOH paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOIIPUATHUSA.

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEeIAeTCs peaTn3yeMbIMU KOMIICTEHIIUSMH.
TeopeTnyeckas 4acThb:

OOmieHne — 3TO CJOXHBIM, MHOTOOOpa3HBI MPOLIECC YCTAHOBICHHUS U Pa3BUTHUS
KOHTAKTOB MEXJYy JIOJbMU, MOPOXKIAEMbIA HOTPEOHOCTSIMU COBMECTHOM JESATEIBHOCTH U
BKJIIOUAIOLUI B ce0s oOMeH nHpopmalueid, BEIpabOTKY €IWHOIM CTpaTeruu B3aWMOJEUCTBUSA,
BOCIIPUSITUS U IOHUMAHUS JPYTOro 4eIoBeKa.

3HAUUTENBHYIO YacTh CBOCH AaKTHUBHOW J>KM3HU YEIIOBEK MPOBOJMUT B PA3HBIX BUIAX
OOIICHUS — MUIIET, YUTAET, TOBOPUT, CIYIIACT, K IIOATOMY MOXHO CKa3aTh, YTO OOIIEHHUE MOKET
OBITh U UCTOYHUKOM YCIleXa, W MPUYMHON MHOTHX >XU3HEHHBIX TPYAHOCTEH ISl KaXXAOTO.
Menemxkep Tpatut Ha obmenue a0 90 % cBoero Bpemenu. Hu onnHa rpymnma, HU OJiHA
OpraHm3aIys, HE MOXET CYIIECTBOBAaTh 0€3 aJaeKBAaTHOTO OOIICHHS, OO0CCIICYNBAIONICTO
nepeaayy uHPOpManuu, 0OMEH HIEIMH U KOOPIUHAIIMIO YCUITHIA.

[TonsiTst conmanbHOTrO OOIIEHHUS, COLUAIBHOTO CTaTyca, couuanbHou ponu. Crnenuduka
COIMAJILHBIX OTHOIICHHIA 3aKIF0YaeTCsl B TOM, YTO B HUX BCTPEUYAIOTCS HE MPOCTO MHIUBHU] C
WH/IMBUJIOM, & HHIUBHJIbI, KaK MPEJICTABUTEIN ONPEACIEHHBIX OOIIECTBEHHBIX IPYII (KJIACCOB,
npodeccuii WM APYTrUX TPYII, CIOKUBIIUXCS B chepe TMOTUTHICCKOH JKU3HU, HAIPHMED,
MOJIMTHYECKUX IMApTUH W T.A.). DTH OTHOIICHUS CTPOSTCS HE HA OCHOBE CHUMIIATHH WU
AHTUNATHIA, a HA OCHOBE OIMPEICIIEHHOTO IOJIOKEHHUS, 3aHMMAEMOTO KaXIbIM B CHCTEME
oOmecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHUE Ha JISKITUH — 3TO TOXKE COIIMAIBHOE OOIICHHUE).

Y4uuThIBas CIOKHOCTh HM3Y4YEHHs OOILIEHUS, HEOOXOIUMO 0003HAYUTHh €ro CTPYKTYpY,
9TOOBI 3aTeM OBbUT BO3MOXKEH aHAIU3 KXKAOTrOo 3JeMeHTa. OTMETHM CTPYKTYpYy OOIICHHS, 3TO
TPHU B3aMMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B oOOMeHe HH(OpMalue MexIy
OOIIAIOIMMHUCS HHINBUIAMH.

WNHuTtepakTuBHAsT CTOpOHA OOIIEHMSI 3aKIIOYAETCS B OPTraHM3alldd  B3aUMOJIECHCTBUS
MEXIy OOIIAIOIMIMMHUCA WHAWBHUIAMHU, T. €. B OOMEHE HE TOJbKO 3HAHUSMHU, UACSIMH, HO U
IEUCTBUSIMU.

[lepuentrBHasi CTOpOHa OOILIEHUS O3HAYAET MPOLIECC BOCHPHUATHS W IMO3HAHUS APYT
Jpyra nmapTHépaMu Mo OOIIEHUIO U YCTaHOBJIEHHS Ha 3TOIl OCHOBE B3aUMOIIOHUMAHMUSL.

KOMMyHI/IKaTI/IBHaH CTOpOHAa — I3TO o0MeH I/IH(l)OpMaLII/ICI\/’I, e€ IIOHHMMAaHHC.
KOMMyHI/IKaTI/IBHOG BSaI/IMOILCﬁCTBI/IC MOXHO KJ'IaCCI/I(i)I/IHI/IpOBaTI) 110 Pa3HbIM OCHOBAHU M.

CeromHsi u3BeCTEH ILENbIM psa NpUEMOB TOBBILEHUS A(PGEKTUBHOCTH OOIIEHMUS,
IPe010JICHHUs] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbIE U3 HUX:

1) npuém Ha «uMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECCHHWH BCIYX HMMEHH-OTYECTBA
napTHEpPa, € KOTOPHIM OOmIaeTcss pabOTHUK. DTO TOKa3bIBA€T BHUMAHHUE K JIMYHOCTH,
CIIOCOOCTBYET YTBEPXKIEHHUIO YENOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HETO UYBCTBA
YIOBIIETBOPEHUS U COMPOBOXKIAETCS TOJIOKHUTEIHHBIMA IMOITUSMU, TEM CaMbIM (OPMHUPYETCS
aTTPaKIIHsI, PAcIoiIOXKeHHe pabOTHIKA K KITMEHTY WM ApTHEDY.

2) mpuéM «3EepKalo OTHOLICHUI» COCTOUT B TOOPOW YIBIOKE W MPHUATHOM BBIPAKCHUHU
JUIa, CBUIETENBCTBYIOIIEM, YTO « — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3HukaeT 4yBCTBO 3alIUINEHHOCTH Yy KIHEHTa, YTO OOpa3yeT MOJOXKHUTEIbHbIE 3MOIMU U
BOJIBHO WJIM HEBOJIbHO (JOPMUPYET aTTPAKIUIO.

3) mpuéM «30JI0ThIC CJIOBAa» 3aKJIIOYACTCSl B BBHICKA3bIBAHMHM KOMILIMMEHTOB B ajpec
YeNnoBeKa, crocoOCTBYIONMX () (deKTy BHYIIEHUS. TeM caMbIM MPOUCXOTUT KaK Obl «3209HOE»



YIOBJETBOPEHUE MOTPEOHOCTH B COBEPIICHCTBOBAHMHU, YTO BEAET Takke K 0Opa30BaHUIO
MOJIOKHUTEIBHBIX AIMOIUI U 00YCIOBINBAET PACIIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpIICIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIBHOI'O
BBICIYIIMBAHUS NpOOJeM dYeIoBeKa. DTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJIOKMUTEJIBHBIX AMOLUN M CO31aéT
JIOBEPUTEIIBHOE PACIIOJIOKECHHUE YEIIOBEKA.

5) npuém «IM4Has JKU3HB» BBIPWKACTCS B MPHUBJICYCHUU BHUMAHHI K «XO000H»,
yBJICUEHUSIM KJIMeHTa (mapTHEpa), YTO TakKe IOBBIMIAET €ro BepOallbHyl0 aKTUBHOCTh U
COIMPOBOXKAACTCS TOJOKUTEIBHBIMU dMoIUsIMH. Eciu 4enoBek oOmuUTeNeH, 3T0 enié He 3HAYUT,
YTO C HUM MPUSATHO pa3roBapuBarh. ECTh Jt0/IM, KOTOpbIE CBOEH OOMIMTEIHLHOCTHIO HAJ0EIAI0T
KOKIOMY OYKBAJILHO C TIEPBBIX MHHYT pa3roBopa. [locMoTpuTe BHUMATENHHO, pa3Be Malo
BOKPYT TaKUX JIFOJEH?

Bonpocel u 3aganus:
1. Tlpotecc OOLICHHS U €TO MPOSBICHHUS.
2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOmieHusl.

3. Ponmp omommit B oOmenun. CpencTBa BBIPOKEHUS UYYBCTB IPH  OOIICHHU.
Cocrapnstomue npoecCHOHaTbHOTO OOIMEHHS PYKOBOIUTEIIS.

4. BiausiHue pyKOBOJAMTENSI HA mepcoHal. PazHOBHIHOCTH BiacTu. Peanuzanmst TakTUKH
s dexTrBHOrO MPOGECCHOHATBHOTO OOIIEHUS PYKOBOJUTENS CO CBOMMHU MOAYUHEHHBIMU C
MOMOIIbI0 MOTHBAIIMOHHBIX TPUEMOB. 3aKOHBI apTyMEHTAIIMU U YOCKICHUSI.

5. Ilybnmanas oparopckas pedb. PaboTa ¢ nenoBoit koppecnonaeHuei. Poip umumka B
JIEJIOBOM KOHTAKTe. JTHKA JIEJIOBOT0 OOIIEeHUs. DTUKET U KYJIbTypa JAeT0BOTO YeJIOBEKA.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [Icuxomorus ynpasienuns,2021-10-06. - Munck : Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.WM. lllyBanos. -
Mocksa : FOuuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubmuorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnexTpoHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bemmiimas mkoina, 2015. - 350 c. - Kaura Haxogutes B npemuym-Bepeun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DNEKTpOHHBIA pecypc : yuyebHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmrisipoB
HEOTPaHUYEHO

MeTtoanyeckoe odecneyeHue:

Metoanyeckie peKOMEHIANWU i OaKajlaBpOB TIO0 OPraHU3AlMU CaMOCTOSTEIHHON
pabotsl o gucuuiuinbe «llcuxonorus ynpasinenus».- CtaBponosis, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 15. [leperopopsl B ynpaBjieHHH OpraHu3anueii



Heab: u3yunts o0UIYI0 XapaKTEPUCTUKY MOIXO0JO0B U THUIIOB MOBEACHUS YIIPABIISIONIETO
Ha NIeperoBopax.

(I)opanyeMble KOMIICTCHIMH UJIH UX YaACTHU:

B mpomecce ycBoeHus MaTepuana |y CTYAEHTOB (OPMUPYETCS yHUBEpcalbHas
komnereHiMs : YK-3 — cnocoOHOCTE — OCYIIECTBIIATH COLMATIBHOE B3aMMOJAEHCTBHE U
pealM30BEIBATh CBOIO POJIb B KOMaHJ. B pe3ynbTaTe OCBOCHHUS AUCIUIUIMHBI OOYYarOIIUKCS
JIOJKEH:

OCBOUTH OCHOBHBIE aCIIEKThI MEKINYHOCTHBIX U TPYHIIIOBBIX KOMMyHI/IKaLII/If/'I: OCHOBHBIC
IOPUHIUIBI U METO/bI YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHM3alliy IpYIHNIOBOH
paboThI; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

IIpoexTrpoBaTh MEXINYHOCTHBIE U I'PYIIIOBbIE KOMMYHHMKAIIUK; OLIPEEIIATh CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYIHPOBATH 33/Ja4yM, CBS3aHHBIE C €€ pean3alHei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBAaTH KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHHSIMHU.

[TpuMeHSTh METOABI  aHAJKM3a IPYIIIOBOTO B3aMMOACHCTBUS U OIEHKH 3(pdekTruBHOCTH
KOMaHJHOU paOoThbl, OCHOBHbIE MOJEIN KOMaHJ000pa30BaHUS U TEXHOJOTMSIMHU 3((HEeKTUBHON
KOMMYHUKAIIMX B KOMaHAC; MCTO/IbI aHaJIn3a U KOPPCKIUHU KOMAaHJIHBIX poneﬁ

Ilnannpyemble pe3yJabTaThl 00y4eHus no AUCHMILINHE (Mmony.110),
XapakTepu3ylolue 3Tanbl GOPpMHUPOBAHUS KOMIIETEHIIHI, HHIUKATOPOB

B pesynabrare OCBOGHMS TEMbl CTYACHT YCIEUIHO Y4YacTBYeT B MEXKIMYHOCTHOM U
IPYNIIOBOM  B3aUMOJEHCTBUM,  HCHOJB3YSl ~ MHKIIO3UBHBIA  MOAX0J,  3(deKTUBHYIO
KOMMYHMKauuio. [Ipumenser Meroibl KOMaHJ000pa30BaHUs U KOMAH/IHOTO B3aUMOJICHCTBUS B
paMKax IOCTABICHHOU 3aa4H.

be3 ommbok ompenenser 1eab M 3aayd KOMaHIbl Ui HOJYYEHHUS ONTHUMAaJIbHBIX
pe3ybTaTOB COBMECTHOM pabOThl €€ YJICHOB, C YYETOM HMX WHIUBUIYAJIBbHBIX BO3MOKHOCTEH.
Vcnonb3yeT HOBeHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

Ycnemno AHAJIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHUSA B KOMAHJAC, COCTABJISACT ITPOTOKOJIBI U
OTYEThl M0 pe3yJlbTaTaM MOHMUTOPUHIAa KOMAaHIHOM paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOIIPUATHUS.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATH3YEMbIMU KOMITETEHIIUSIMHU.
Teopernyeckas 4acThb:

JUis Toro 4YToOBl BECTH MEPEroBOpPbI, HEOOXOAMMO IMOHSATb, UYTO OHU U3 cedd
npeacTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIO,
HalIpaBJIeHHOW Ha pemeHue npoOnembl. OHM Bcerja MpenrnosiaratoT, 1Mo KpaiHel mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAAAIOT, @ YAaCTMYHO — pacxonadrci. B MHbIX
ClIy4asiX Mbl HMEEM JIeJI0 COBCEM C JAPYrUMHU BHAaMU B3auMojelcTBuda. I[lpum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHHE He TpeOyeTcs, YYaCTHHKH MPOCTO MEPEXoJsIT K
corpyaHudectBy. Ilpu mosHOM HMX pacxXxokIe€HHMM Mbl HaO0JaeM B Haubosee SBHOM BHUIE
KOHKYPEHIINIO, COCTSI3aHKHEe, MPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

Hpasurcsa BaM 3TO WM HET, HO BBl SIBJIIETECH YEIOBEKOM, BEAYLIUM II€PETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel MOBCEHEBHOM KU3HH, OCHOBHOE CPEJICTBO MOJIYUYUTh OT IPYTHX
JIIOJIEN TO, YEro Bbl XOTHUTE.

B name BpeMsi Bce uyalie NPUXOIUTCS HpuOEratb K MEperoBopaMm: BeAb KOH(IUKT
ABIIsieTCsl, 00pa3HO TOBOPSI, pa3BHUBatoLleiics nHaycTpuei. Kaxaplii yenoBek X04eT y4acTBOBaTh
B [IPUHATUH PELICHMH, KOTOPBIE €ro 3aTparuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJEH COITallatoTCs
C HaBSI3aHHBIMM KEM-TO PEIICHUSAMH. XOTSA MEPErOBOPHI MPOUCXOIAT KaXIAbI J€Hb, BECTH HUX
Kak creayer Henerko. Jlrogu okaspiBaroTca mepen AwiaeMMoi. OHM BUAAT JUIIb JBE
BO3MOXXHOCTH BEIEHMSI MIEPErOBOPOB - OBITh MOAATIUBLIM MM KECTKUM. BTopas cranmapTHas
CTpaTerus B IEPErOBOPAX IPEIYCMATPUBAET CPEIHUN MOAXOL — MEXKIAY MATKUM U KECTKUM, HO



BKJIIOYaeT B ceos IOINBITKY CACIKH MCXKIAY CTPEMICHUEM MOOCTHUYbL XKEJIACMOIo M JIaauTh C
JJIOAbMH.

EcTp Tpernii myTh BeeHUS NIEPETOBOPOB, MPELyCMaTPUBAIOIINN TO3ULIUI0, OCHOBAHHYIO
He Ha ciabocTu MM TBEPAOCTH, a CKoOpee OObeAMHSIOIMH W To U jpyroe. Meroa
NPUHIUNHUAIBHBIX TIEPETOBOPOB, pa3pabOTaHHBI B pamkax [apBapiCcKOro mpoeKTa IO
IIEpPeroBopaM, COCTOUT B TOM, 4TOOBI pelIaTh NpoOJIEMbl HA OCHOBE MX KaueCTBEHHBIX CBOMCTB,
TO €CThb, UCXOJs U3 CYTH JIeJa, a HE TOProBaThCs 110 MOBOY TOI0, HA YTO MOXKET IIOWTHU UM HET
KaKaas U3 CTOpOH. MeTol 03Ha4aeT XKECTKUM MOAXOJ K PACCMOTPEHHIO CYILECTBA [J€Na, HO
IIpeyCMAaTPUBAET MATKUM MOJAXOJ K OTHOLIEHUSM MEXAY yYaCTHUKaMu neperoBopoB. OH He
npuberaer K TPHOKaM M HE MCIOJIb3yeT (BakTop monoxeHus. IIpuHIuMnuanbHble MeperoBopsl
IIOKa3bIBAIOT, KaK JOCTUYb TOTIO, YTO BaM IIOJIATaeTCs IO IPaBY, U OCTATHCS IIPU 3TOM B pPaMKax
npuianuuil. OToT MeToA JaéT BaM BO3MOXHOCTb OBITh CIPaBEIIMBBIM, OJHOBPEMEHHO
OpefoXpaHsiss OT TeX, KTO MOr Obl BOCIOJIb30BaThCsl Balleil YeCTHOCThIO. MeTron
IIPUHLMIIAAIBHBIX I[IEPErOBOPOB BXOAWUT IIOCTENIEHHO M B HAlly JKHU3Hb, COCEICTBYS C
OCTAJIBHBIMHA METOJaMU U IIOCTEIICHHO BBITECHSS HX.

K 4ucny apyrux cymiecTBEHHBIX (PYHKIMH IEPErOBOPOB OTHOCATCS PETYJIHPOBAHUE,
KOHTPOJIb, KOOpAMHAIUS JeHcTBUil. DT GYHKIUH, B OTIMYHE OT HH(OPMALMOHHO-
KOMMYHUKaTUBHOM, pealu3yloTCs, KaK IMpaBWiIO, IPU HAIUYUM XOPOILIO HAaIaKEHHBIX
OTHONICHUN NapTHEPOB, OOBIYHO B TEX Ccly4yasX, KOTJIa YxXKe HMEIOTCS JOTOBOPEHHOCTH U
NIEPErOBOPHI BEAYTCS MO IMOBOJAY BBIIOJIHEHUS JJOCTUTHYTBIX paHEE COBMECTHBIX PELLIEHUH.

HepeFOBOpLI SIBISIOTCS HEOTHEMJIEMOM YacThIO JCJIOBBIX KOHTAaKTOB. AMepI/IKaHCKI/Ie
CHEIHUAIIMCTBl CYUTAIOT TIEPErOBOPbI «OCTPUEM JKOHOMUYECKHX OTHOUIeHHi». I[loMumo
XOpOIIEr0 3HAHUsA TpeaMeTra OOCYXICHHS HEOOXOAUMO BIAJETh TEXHUKOW BEICHUS
MIEPETOBOPOB, MOJIYUYUTh OMPEACIEHHYIO MPOPECCHOHATBHYIO TOATOTOBKY.

B ornnune ot 3apyOeXHBIX KOJJIET, KOTOpbIE C IOHOCTHU OBJAJEBAlOT NEPEroBOPHBIM
IIPOLIECCOM (@ PBIHOK 0€3 MEepPEeroBOpOB HEMBICIUM), AJIsi POCCUMCKUX MpeANpUHUMATENIEH 3TO
COBEpILEHHO HOBas o0JIacTh JesATeabHOCTH. OTCrola M COOTBETCTBYIOIEE OTHOLIEHHE K
neperopopamM. B ogHuUX ciydasx — 93TO TPOCTO pacTepSHHOCTb, B JPYrMX — Halllu
OpeNpuHUMAaTeNd NpUOeraloT K METOAaM, YCBOCHHBIM HpHU KOMAaHIHO-aJIMHUHHUCTPATHBHOM
cucreme. B pesynabTare mneperoBopbl «HE HIYT», HApTHEPHI TEPHAT YOBITKH, a HHOTJA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITOJIHbIE BHEITHEAKOHOMHUYECKUE CBSA3H.
BbIxoa 01MH — HAyYUTHCS] HICKYCCTBY BE/ICHHUS [IEPETOBOPOB.

BOl'lpOCLI M 3aJaHUA:

1. CymHocTb 1 KIaccupuKaIKs IEPETOBOPOB.

2. TaxkTHKM, XapaKTepU3ylLIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOrO MpoLecca U UX JIETEPMUHAHThI. MoJenu neperoBopos.
JlesTenpHOCTHAs MOJIEIb IIEPETOBOPOB.

3. Mopenb neperoBopoB, OpUeHTUPOBAHHBIX Ha MPUHIHUIIEI (Y. JIMHKOIBH, P. @umep u
Y. IOpn).

4. TIleperoBopuble ctunu. CTHieBON Npo@uib TOBEIEHUS B3aWMOAECHCTBYIOIIMX
CTOpPOH Ha meperoBopax. PaHxupoBaHHE XapaKTEPUCTHK CIELUANMCTa MO MeperoBopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

[enossle coBentanus. JleoBbIE TUCKYCCHUH.

3akoHBI apryMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u ITackas).
TpyaHOCTH B eperoBopax: TYNUKHU, MAaHUMYJISIIIUH, KOH(IUKTHL.

Crioco0b! BBIXO/Ia U3 TyMUKa. MaHUIYJIMPOBAaHUE JIHOAbMHU.

10 Kongaukr xak pakTop pa3BUTHS IEPETOBOPOB.

©oo~No

Cnmcok JuTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHO Teme:
OcHoBHasi iuTEpaTypa:
Tpycs, A. A. Tlcuxonorus ynpasieHus: DINEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.



Tpyce. - Ilcuxonorus ynpasnerus,2021-10-06. - Munck : Beimdiimas mkoma, 2017, - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYCHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanoB, B. . ComumanpHas ncuxojorus ymnpasienus : yuyeOHuk / B.W. lllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxomorust ymnpasnenus. [Ipaktukym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIA pecypc : ydueOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

MeToanyeckoe odecneyeHue:

Mertoauyeckre pPeKOMEHIANUU il OaKalaBpOB IO OpPraHM3aldd CaMOCTOSTEILHOU
pabotsl o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspornoiis, 2019.

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIIANHY.

http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansiTue Ne 16. KonaukThl B ynpaBieHUH U BO3MOKHOCTH UX
pa3pelieHus

Hesab: W3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBl U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu paspenieHus KOH(QINKTOB B YIPaBICHUU.

(I)opMupyeMble KOMIICTCHIMH UJIH UX YACTHU:

B nmpouecce ycBoeHuMs Marepuana |y CTYIEHTOB (hopMupyeTcs YyHUBEpcalbHas
komnereHIMs : YK-3 — cnocoOHOCTP — OCYIIECTBIISATH COLMATIBHOE B3aMMOJAEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJI. B pe3ynbraTe OCBOEHHS AWCHUUIUIMHBI O0ydaroluics
JIOJIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKITUYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alMy IPYNIIOBON
pa6OTBI; TCOPECTUYCCKHUEC OCHOBLBI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3aluu KOMaHI[HOfI pa6OTBI.

IIpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEIENATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeIu U (QOpMYyIMpOBaTh 3aJaud, CBSI3aHHbIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MTOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

[TpyMeHsTh METOBI  aHaNK3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHOW paOoThl; OCHOBHbIE MOJETH KOMaHJI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEeKTUBHOU
KOMMYHUKaIIKUU B KOMaHAC; MCTO/IbI aHaJIn3a U KOPPEKIUHU KOMaHJIHBIX pOJ'IGﬁ

ILnanupyemsle pe3yabTarThl o0y4eHHs no AUCHHILIMHE (MmonyJno),
XapaxkTepu3ywume 3Tanbl GopMHPOBAHUSA KOMIIETEHIUI, HHAMKATOPOB !

B pesynbrare OCBOEHMsI TEMBI CTYAEHT YCIEHUIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIOBOM  B3aUMOJEHCTBUM,  HWCHOJNB3Ysl ~ HMHKIIO3UBHBIA  MoaxoJ,  3ddexTuBHYyIO
KOMMYHHMKauio. [IpumMeHser MeTo/1bl KOMaHJ000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a/1a4H.

be3 ommbok ompenenser 1enb W 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAaJIbHBIX
PE3YJIbTAaTOB COBMECTHON PabOTHI €€ UYICHOB, C YYETOM HMX WHIUBUIYaJbHBIX BO3MOKHOCTEH.



Hcnonp3yeT HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAHIbI.

VYceneuHo aHanu3UpyeT pa3iMyHble OTKJIOHEHUSI B KOMaH/e, COCTAaBISET MPOTOKOJIbI U
OTYeTHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHIHOW paboOThl, MPOBOIUT KOPPEKIMOHHBIE
MEPOTIPHUSTHS.

AKTYaJIbHOCTb TeMbI (CEeMHHAPA): ONpEAeIAeTCs peaaIu3yeMbIMU KOMIIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

KoHuiukr wim KOH(QIMKTHAas CHUTyalus SBJSIETCS INPUYUHOM  BO3HMKHOBEHUS
CTPECCOBBIX CHUTYalluid B MPOIECCE KOJUICKTUBHOM TpPYyHAOBOM AesTenbHOCTH. CyIIeCTBYIOT
pasinyHble TOYKU 3pPEHUS B OIPEICIICHUM IOHATUS KOHQIMKT M ero kiaccupukanuu. B
OTEYECTBEHHOM ICUXOJIOTUU pa3paboTaHa MOHATHIHAS cXxeMa omucaHus KoHduumkra. Cxema,
KoTopas Obuta npezaiokeHa JI. A. IleTpoBckol, COOEPXKUT UYeThIPE KaTerOPHAIbHBIX TPYIIIbI:
CTPYKTypa KOH(IIMKTA, €ro JAWHAMUKa, (QYHKIUM M TUIONOTUA. A. Sl. AHIyIOBBIM U
A. 1. IIununoBbIM BBIAEISIOTCS: CYLUIHOCTh KOH(IMKTA, €ro T'€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
Kinaccupukanusi, CTPyKTypa, JUHAMUKa, GyHKuMW, uHQOpMamuss B KOHQJIHKTE,
HpeaynpexieHue, pa3pelieHue KoH(IUKTa, MeTOAbl AMArHOCTUKHM M MCCIeI0BaHUs KOH(IMKTA.
(AnmymoB A. A., ununos A. U.). A. A. EpmioB ompenensier KOHQIMKT Kak JeicTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB
nosenenns. H. B. ['pummba paccmatpuBaeT KOH(PIMKT Kak OCO3HAHHOE TIPEISTCTBUE B
JOCTHKEHUM LEJIEd COBMECTHOW JEATENbHOCTH, KAaK PEAKIHUI0 Ha I0YBE HECOBMECTUMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpeOHocTel. (I'pumnna H. B.).

Kondumukr npencrasisier co0oil JECTPYKUUIO STHX OTHOWICHWHA HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WM IOBEJEHYECKOM YpoBHAX. C TOUYKM 3peHHUs IICHUXMYECKOIO COCTOSIHUSA
IPOTHBOOOPCTBYIOIIMX CTOPOH, KOH(IIMKT BHICTYINAET OJHOBPEMEHHO U KaK 3allUTHAS PEaKIIHs,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHas peakius. B ocHOBe BO3ZHUKHOBEHUs KOH(QIMKTOB
JeXaT NPOTUBOPEUYHs, BO3ZHUKAIOIIME B IIPOLECCE TPYIOBOM JAEITEIBHOCTH: INPOTHBOPEUUS
IIOMCKa, KOrJa CTAJIKHUBAETCS HOBAaTOPCTBO C KOHCEPBAaTHU3MOM; IPOTHBOPEYHs TI'PYIIIOBBIX
MHTEPECOB, KOI'Jla OTCTaUBAOTCSl TOJIBKO TPYIIIOBBIE MHTEPECHl MPU UTHOPUPOBAHUU OOIIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIE C JMYHBIMHU, 3TOUCTUYECKUMHU MOOYXKIECHUSIMH, KOT/a
KOpBICTb, Kapbepu3M IOAABJISAIOT BCE JPYTHE€ MOTHBBI, IMPOTUBOPEUUS HECOCTOSBIIUXCS
OKUJIaHUHM; TPOTUBOPEUMs TMOJUTHYECKHE (AHTHCOLMAIbHBIE TNOCTYNKH). I[IpoTtuBopeuns
IPUBOJAT K KOH(IJIMKTaM TOJIBKO TOIJla, KOI/la OHM 3aTParuBalOT COLMANIbHBIN CTATyC TPYIIIbI
WM JUYHOCTH, MaTepUalbHbIE WM JYXOBHbIE LIEHHOCTH JIIOJEH, UX IPECTHXK, MOPAIbHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue TMpOTUBOpEUNs HE TOJBKO BBI3BIBAKOT
HETaTHUBHYIO OLEHKY, HO M CONPOBOXKJIAIOTCS Pa3JIMYHBIMM SMOLMOHAIBHBIMUA addeKTamu,
TaKUMM Kak 0o0HJa, THEB, Mpe3peHue, BO3MYIIECHHE, HEroJ0BaHUE, CTpax. OMOLMHU HEPEaKO
TOJIKAIOT 4YeloBeka Ha Oopb0y, M B O3TOM cClyyae BMECTO MPOTHBOPEYUS BO3ZHHKAET
IIPOTUBOOOPCTBO.

K Meronam nMarHoCTUKHM M HCCIEIOBAaHUS KOH(DIMKTOB OTHOCSTCS MPAKTHUYECKU BCE
METO/bl TMarHOCTUKH, HO Yallle BCEro — J1abopaTopHble HKCHEPUMEHTHI, PETPOCHIEKTUBHbIE U
0JIaHKOBbIE METOJIMKH U TECThl. BBIIENSIOT MATh YpOBHEN KOH(IMKTOB B OpraHU3alMU: BHYTPH
JMYHOCTH, MEXy JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IPyNIaMu, BHYTPH OpraHU3aluu. JTU
YPOBHU TECHO CBsi3aHbl Mexay coOoil. Hampumep, BHYTpUIMYHOCTHBIA KOHQIMKT MOKET
3aCTaBUTh UHAMBHUA ACHCTBOBATh arPECCUBHO 10 OTHOLIEHUIO K IPYTUM U BBI3BATh TEM CaMbIM
MEXJIMYHOCTHBIM KOHQIUKT. BHYTPHMIMYHOCTHBIM KOHQIMKT CilIydaeTcs BHYTPH WHIUBUAA U
4acTo SBJIseTCAs KOH(DIUKTOM Ieneil uiau KOHQIUKTOM B3rsioB. KoHduukroMm neneit oH
CTaHOBUTCS TOTJAA, KOTJa MHAMBHJ BBIOMPAET U MBITAETCS TOCTUTHYTH B3aMMOHWCKIIIOYAIOLIIX
LEJIEH.

Bonpocel u 3a1aHus:

1. Tunonorus koHpaukTOB. [InHaMuka koHdaukTa. Kpurepun koHduukra. @yHKIUU U
MPUYMHBI KOH(IUKTOB.



2. KonctpyktuHas (yHkius kKoH(HKTa. DaKTOpBl, Wrparolde BaXXHYIO pOJIb B
KOHCTPYKTUBHOM Pa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIC MPU3HAKU KOH(DIMKTA.
4. OCHOBHBIEC TPUYHHBI KOH(PIUKTOB B OpraHU3AIHUsIX.

5. Yuér 3MOIMOHAIBHOTO COCTOSHUS W WHIMBHIYaJbHBIX OCOOCHHOCTEH Y4aCTHHKOB
KoHQuiukta.  IlaTb  TUNOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQUIMKTHAs  JHMYHOCTh
J€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOTO, OECKOH(MIMKTHOTO TUIIOB).

6. Crparerus noBeqeHUs KOHQIUKTYIOIUX CTOPOH B yrpaBieHuu. [louck myTeii BeIxoaa
u3 KoH}muKTa. CTPYKTypHBIE (OpraHM3alMOHHBIE) U MEKJINYHOCTHBIE CIIOCOOBI YHpPaBICHHS
KOH(JIUKTAMH.

7. Ctparerun TOBEICHUS PYKOBOJHUTEIS B YCJIOBUSX KOH(QUIMKTA (TIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. Ilogxonpr k koHpaukTaMm Jk. I'. CkOoTTa M HECKOJbKO MPUEMOB aHAIM3a MPUIHH
KOH(IINKTA.

9. Taly B KOH(QIUKTHOU cuTyanuu. Jlorudeckas apryMeHTaus B MOJIEMHUKE.

CHuCOK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycsk. - Ilcuxonorus ynpasneHus, - MuHck : Bpimitmas mkona, 2017. - 319 c¢. - Kuaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIuisipoB
HEOI'PaHUYEHO

JlonoJHUTe/IbHASA JINTEepaTypa:

yBanoB, B. M. ConuanbHas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO
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Mertoanyeckre peKoMeHAAlUu s OakajaBpoB IO OPraHU3alUM CaMOCTOSTEIbHOMN
pab6oTtel o nucuuiuinHe «llcuxonorus ynpasnenus».- Ctaspormnois, 2019.
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