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MeTtoauyeckue yka3aHusi COCTaBJICHBI B COOTBETCTBUH C TpeOOBaHUSMU 00pa30BaTEIHLHOTO
CTaHJapTa K MMOATOTOBKE BBHITYCKHUKA JJIsl TOJTYUYeHHs KBaTUpUKauu Oakamasp.

YTBepKIeHBI Ha 3aceaHuM Kadeapbl TYMaHUTAPHBIX U MATEeMaTHYECKUX
mucrutuinH (mpotokoi Ne ot «_» 201_T.).

[IpenHa3zHayeHbl IS CTYACHTOB, OOYYarOMIMXCS TIO HANpPaBJICHHUIO
noarotoBku 15.03.02 TexHosioruvyeckue MalimHbl U 000pYI0BaHHUE TPOPUIIL:

TexHomornyeckne MalHbl 1 000pyTIOBaHUE.

B MeToauvecknx ykazaHUSX MPHUBEICHBI 3aJaHuUs 110 Pa3IUYHBIM pa3zeiiaM
JUCIMIUTAMHBI W W3JI0)KEHBI OCHOBHBIE METOAMYECKHE PEKOMEHIAIMU TI0 UX
BHIMOJTHCHHIO. [IpoBenieHNe MPAaKTHYECKUX 3aHATHH OyJeT CrocoOCTBOBATh
YKPETUICHUIO TEOPETUICCKUX 3HAHUHN U MPUOOPETEHUIO HABBIKOB B PEIICHUU Psijia
MPaKTUYECKUX BOMIPOCOB.

CocraBUTEND:



COJAEPXAHUE

[Ipaktuueckoe 3ansitue 1. Poccuiickue U MeXAyHapOAHBIE MOAXOAbI K TOHSATHUIO
«aHTHUKPU3UCHOE YIIPABIICHUE.

[Ipaktuueckoe 3anatue 2. Kpusuchl M KpPU3UCHBIE TPOIECCHl B  YIIPaBICHUH
OpraHu3anuen

[IpakTuueckoe 3ansiTue 3. AHTUKPU3UCHOE YIIPABIIEHUE OpraHu3aluei

[IpakTuueckoe 3ausitue 4. PUck B aHTUKPU3UCHOM YIIPaBICHUH

[IpakTuyeckoe 3anarue 5. ['ocyaapcTBEHHOE peryIupoBaHUuE KPU3UCHBIX CUTYallUN

[IpakTuueckoe 3ansarue 6. HopmaTuBHO-IIpaBOBbIE OCHOBBI OAHKPOTCTBA
[TpakTuueckoe 3ansarue 7. [Iponeaypa u quarnoctuka 6aHKpOTCTBA
[TpakTudeckoe 3ansaTue 8. YenoBeueckuii (akTop aHTUKPU3UCHOTO YIIPABIICHUS
[Ipaktrueckoe 3anstue 9. CTparerus U TaKTUKa aHTUKPU3UCHOTO YIIPABICHUS

[Tpaktruyeckoe 3anstue 10. KiroueBbie (hakTOpbl aHTUKPU3UCHOTO YIIPABICHUS
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BBenenne

Bo3HHKHOBEHUE KPU3UCHBIX CUTYyallUi B YKOHOMHYECKONW CUCTEME U, COOTBETCTBEHHO,
MOUCK TyTe€d BBIXOJA W3 HHUX, MOXHO BIIOJHE CUMTaTh MPUYMHOW BKIIOYEHUS B
o0pa3oBaTeNnbHbIC MPOTPAMMEBI TIOJTOTOBKH WHKCHEPHBIX KaIpOB JUCIHILTAHBI
«AHTUKPHU3HCHOE YIIpaBlIieHUE mnpeanpustaem». llepexon Ha HOBBIM TUN YIpaBJICHUS -
AHTUKPU3UCHOE YIPABJIEHHUE, MO3BOJUT MHOTHM IPEANPUATHAM BBIUTH W3 30HBI KPU3UCHOTO
pa3BUTHS HA JUHAMUYHO PAa3BUBAEMBbIN MYTh.

OCHOBHOM  1I€NIbI0  HW3Y4YEHUs  JUCHUIUIMHBI  «AHTHUKPU3UCHOE  YIPaBJICHUE

npeanpustaem» i Hampasienns  15.03.02  TexHoJsiormueckue MaIIWHBI H

000py/IOBaHUE, coracHO 00pa3oBaTeNbHOMY CTaHAapTy, SABJIAETCS (OPMUPOBAHHE Y
CTYJICHTOB CHCTEMAaTHU3MPOBAHHBIX JKOHOMHUYECKMX 3HAHHMH B O0OJACTH aHTHKPH3HCHOIO
yrpaBiieHUsT ¥ (UHAHCOBOTO O370POBJICHUS MPEANPHUATUH; PACHIMPEHHE SKOHOMHUYECKUX
3HAHUW B O0O0JACTH AHTUKPU3WCHOTO YIPABJICHUS MPEANPHUATHEM, IOMABIIMM B YCIOBHUS
BHYTpeHHCFO NN BHCIIIHCTO KpI/I3I/IC3,, OBJIAICHUEC HaBBIKAMHAU HpOBGIICHI/Iﬂ OHepaTI/IBHOFO
aHamM3a Pe3y/IbTAaTOB JEATEIILHOCTH MPEINPUATHS HAa MHKPO W Makpo YPOBHSIX B Cilydae
BO3HUKHOBCHUA KpI/I3I/ICHOI71 CI/ITyaIII/H/I, a TaKXeE HpI/IH?ITI/Ie O6OCHOBaHHI)IX SKOHOMHNYCCKHX
pCIICHUI AaHTUKPU3HCHOTO YIPABJICHUS, YYUTHIBAS OIBIT OTCUECTBCHHBIX MPEIIPUATHIA B
IIaHHOM 00JaCTH.

[Ipy OCBOGHMM JTUCHMIUIMHBI «AHTHKPH3MCHOE YIPABICHHE TMPEANPHUITHEM) Y

cTyJeHToB, obyuaromuxcs no HampasineHuio noarorosku 15.03.02 TexHoaormueckue

MAIIIUHBI U 000PYO0BAHUE, TOJKHBI OBITH CHOPMUPOBAHBI ClEAyOMIUE KomneTenuu: 11K-
7, I1IK-17, IIK-18.11IK-19, TIK-21, TIK-22.

Peanuzanus uenu onpenenser ciaeayrolue 3a1a4l OCBOSHHSI JUCIUIUINHBL

- yriayOleHHOe H3Y4YeHHME OTEYECTBEHHBIX M MEKIYHApPOJIHBIX SKOHOMMYECKHUX
MOAXOM0B K IOHATHIO «AHTUKPU3MCHOE YIPABIEHUE», IPUHIUIOB U METONOB aHAIU3a
KPU3HUCHBIX MPOLECCOB; IMpOIlecca YNpaBiIeHUs] U TEXHOJOTMM aHTUKPU3UCHOTO YIPaBIIECHUS
HpeanpusATHEM; IPOLeTypbl 0aHKPOTCTBA SKOHOMHUYECKOTO CyOBEKTa;

- pacmypeHrue SKOHOMHMYECKUX 3HAHMW O KpHU3UCaX M KPU3HMCHBIX Ipoleccax B
YIOpPaBIE€HUU TPEINPUITHEM, O TOCYAAPCTBEHHOM pETYIMpPOBAaHUM KPHU3UCHBIX CHUTyallMil Ha
Me3a- 1 MAKpOYpOBHSIX;

- OBJIaJICHUE HSKOHOMMYECKMMH 3HAaHUSMU O pPHUCKaxX NPEINpHUsITHS IpH
OCYILIECTBJICHUN IPOU3BOJCTBEHHOM JEATENBHOCTH; 00 aHTHUKPU3UCHBIX CTpaTeTusix U
TAKTUYECKUX MEPOIPHUATUAX [0 JIMKBUJAIMM KpU3UCa Ha MPEeanpusTHH; O ¢akTopax,
CHOCOOCTBYIOUINX BBIXOAY OpraHU3AIMH U3 SKOHOMHUYECKOTO KPU3HUCa;

- HAa  OCHOBAaHMM  NPEIBAPUTEIBHBIX  TEXHUKO-DKOHOMHUYECKHMX  PACUETOB
IpeJularath BapuaHThl MPEO0IeHUs (PMHAHCOBOI'O KPHU3KCa B OPraHU3aINH;

- OBJIAJIETh MHCTPYMEHTAMHM TPOBEACHMSI MPEIBAPUTEIHLHOTO 3IKOHOMHUYECKOIO
000CHOBaHUS MPOLEAYPHl HECOCTOSTEIbHOCTH (OaHKPOTCTBA) MPEANPUITHS;

- Ha OCHOBE AaHaJW3a pPE3yJIbTaTOB  JACITEIBHOCTH  IPOU3BOICTBEHHBIX
MO/Ipa3JIeJIEHN AUarHOCTUPOBATh KPU3UC B OpraHU3allly;

- U3Y4YUTh BJIMSHUE 4YeJloBeYecKoro (akropa Ha BO3MOXHOCTb BBIXOJA
MIPEANPUATHS U3 KPU3UCHON CUTYaIUH.

Komnerenuuu obyudaromierocs, GopMUpyeMble B pe3yibTaTe OCBOCHUS JUCIIUILINHBL.
dopmupyemble KOMIETEHIINH

Kon DopmylIHpOBKa

[IK-7 |yMeHHEM IpOBOIUTH MPEABAPUTEIHLHOE TEXHUKO-IKOHOMUYECKOEe 000CHOBAHUE MPOSKTHBIX
pelieHuit
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I1K-17

CIIOCOOHOCTBIO OPraHU30BaTh PabOTy MajbIX KOJUIEKTUBOB MCIIOIHUTENEH, B TOM
YHCJIC HAJl MeXAUCIUTUIMHAPHBIMU MPOEKTAMU

[1K-18

YMEHHUEM COCTABIIATh TEXHUYECKYIO JTIOKYMEHTAIHIO (TpaduKu paboT, MHCTPYKIINH,
CMETBI, TUIaHBI, 3a5BKU Ha MaTepUalIbl 1 000PYJIOBAaHUE) U TIOATOTABINBATh
OTYETHOCTb 10 YCTAaHOBJIEHHBIM (hOopMaMm, OArOTaBINBATh JOKYMEHTALIUIO IS
CO3J]aHUs CUCTEMbI MECHEPKMEHTA Ka4eCTBA Ha IIPEANIPUATHH

I1K-19

YMEHUEM MPOBOAUTH aHAJIN3 U OLICHKY IPOU3BOJICTBCHHBIX M HEIPOU3BO/ICTBEHHBIX
3arpar Ha obecnieueHne TpedyeMoro KauecTBa MpOayKIHH, aHATTM3UPOBATh
PE3YyIbTaThl ACATCIILHOCTU IMTPOU3BOACTBCHHBIX HOHpaSHCHCHI/Iﬁ

[1K-21

YMCHHUEM MIOATOTABJIMBATH UCXOAHBIC TAHHBIC JIA BI)I60pa 1 000CHOBaHMUS HAay4YHO-
TCXHUYCCKUX U OpTraHU3aAlUOHHBIX pemeHm“I Ha OCHOBC SKOHOMHYCCKHUX pPaCuUCTOB

[1K-22

YMEHHEM MIPOBOJIUTH OPraHU3alMOHHO-TIIAHOBBIE PACUETHI 110 CO3/IaHUIO WU
peopraHu3aluy MPOU3BOJCTBEHHBIX YYaCTKOB, IUTAHUPOBATH pabOTy MepcoHana u
¢boH10B OIIaTHI TPy

B pe3yiabTaTe OCBOCHUA JUCHUIIINHBI O6yanOHlHﬁCH JOJDKCH:

[Tnanupyemble pe3ynbTaThl 00yUYeHHs 110 TUCHUIUIUHE (MOIYJIIO), dopmupyembie

XapaKTepu3yolue 3Tanbl OPMUPOBAHUS KOMIIETCHIIUN KOMIIETEHIINH

3HaTh: CIIOCOOBI OCBAaUBaHUS H OKCILTYaTUPOBAHUA HOBOT'O O60py,HOBaHI/I$I, InK-7

IIPUHUMATD YYaCTHE B HATAKUBAHUM, TEXHUYECKUX OCMOTpPaX, TEKYIIUX
PEMOHTaX, IPOBEPKE TEXHUUECKOTO COCTOSTHUS 000PYI0BaHUS U TPOrPaMMHBIX

YMeTh: 0cBanuBaTh U HKCIUTyaTHPOBAaTh HOBOE 00OPY/OBAaHUS, IPUHUMATh MK-7

y4acTHe B HAUIAKUBAHUH, TEXHUYECKUX OCMOTPAX, TEKYIIUX PEMOHTAX,
IIPOBEPKE TEXHUYECKOTO COCTOSTHUS 000pPYI0BaHUS U TPOIPAMMHBIX CPEICTB

Baaners: HaBbIKaMU OCBavMBaTh M OKCIUTyaTHPOBATh HOBOE 00OPYIOBAHHE, IK-7

MNPUHUMATh Y44CTUC B HAJIA’)KUBAHWH, TCXHHUYCCKUX OCMOTpPaAX, TCKYIIUX
PEMOHTAX, MPOBCPKE TEXHUICCKOI'O0 COCTOSHUS O60py2lOBaHI/I}I " IpOTpaMMHBIX

CpEnCTB

3HaTh: MCTOJBI pa6OTI>I MaJIbIX KOJITICKTUBOB HCHOHHHTeﬂeﬁ, B ToM umucie Hag |IIK-17

MCKAUCHUIINIMHAPHBIMU ITPOCKTAMU

YMeTh: UCI0Ib30BaTh METObI pa6OTLI MaJIbIX KOJIJICKTHBOB I/ICHOHHI/ITeJ'ICI\/’I, B |IK-17

TOM YUCJIC Had MCKIUCHUITIIMHAPHBIMHA ITPOCKTAMHA

Bnagers: HaBblkaMu pabOThI MaJbIX KOJUIEKTUBOB UCIIOJIHUTENEH, B TOM nK-17
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YHUCJIC HAad MCKIUCHUIINIMHAPHBIMU ITPOCKTaMU

3HaTh: cIOCOOBI COCTABJICHUS! TEXHUYECKOM MOKYMEHTauuu (rpaduku
paboT, MHCTPYKLIMHU, CMETHI, IIJIaHbI, 3aIBKH HA MaTepuaibl 1 000pyI0BaHUE) U
IMOATOTAaBJIMBATH OTUCTHOCTD IO YCTAHOBJICHHBIM (1)0pMaM, IIoArOoTaBJIMBATh
JTOKYMEHTAIHIO JUIS CO3J[aHUs CUCTEMbl MEHEDKMEHTA KauecTBa Ha
HpeANPUATHH

IIK-18

YMeTh: COCTaBIISITh TEXHUYECKYIO JOKYMEHTAIuIO (Tpaduku pador,
WHCTPYKIIUU, CMETHI, IJIAHbI, 3asiBKU Ha MaTepHajbl 1 000pyI0BaHNE) U
MMOATOTABIIMBATh OTYETHOCTH [0 YCTAHOBJICHHBIM (JOpMaMm, OATOTABIUBATh
JOKYMEHTAITUIO JIJIsl CO3aHuUsI CHCTEMbl MEHE/DKMEHTA KauecTBa Ha

P APUATHH

IIK-18

BuiaseTh: HaBbIKaMM COCTaBJICHUS TEXHUUECKOW JOKYMEHTAUH (TpapuKu
paboT, MHCTPYKLIMHU, CMETHI, IIJIaHbI, 3aIBKH HA MaTepuaibl 1 000pyI0BaHUE) U
MOJIrOTAaBJIMBATh OTUYETHOCTD 10 YCTAHOBJICHHBIM (pOpMaM, MOATrOTaBINBATh
JOKYMEHTALUIO JUIsl CO3AHUS CUCTEMBI MEHEPKMEHTA KaueCTBa Ha
NPEANPUATUI

IIK-18

3HaTh: aHAIM3 H OLICHKY IMTPOMU3BOJACTBCHHBIX U HCIIPOMU3BOACTBCHHBIX 3aTpar
Ha oOecrnieueHue Tpe6yeMor0 KavueCTBa IMPOAYKIIMH, aHAJIM3UPOBATH PC3YJIbTATHL
ACATCIIBHOCTH IMTPONU3BOJACTBCHHBIX noz[pa3)1€neHm71

MK-19

YMmerThb: MMPOBOAWTE aHAJIU3 U OLICHKY IMPONU3BOACTBCHHBIX U
HEMPOU3BOJICTBEHHBIX 3aTpaT Ha obecreyeHne TpedyeMoro kauecTBa
MMpOAYKIHMH, aHATIU3UPOBATDb PE3YJIBTAThI ACATCIBHOCTH IMTPONU3BOACTBCHHBIX
MOJpa3IeICHUI

MK-19

B.]'la)IeTb: HaBbIKaMU IIPOBOJUTH aHAJIN3 U OCHKY NPOU3BOJCTBCHHBIX U
HENPOU3BOJCTBEHHBIX 3aTpaT Ha obecreueHre TpedyemMoro KauecTna
MPOAYKIMH, aHATTM3UPOBATH PE3YJIbTAThI JESTEIbHOCTH MPOU3BOICTBEHHBIX
MOJpa3IeICHUI

IIK-19

3HaTh: HCXOAHBIC JaHHBIC JIJIA BBI60pa 1 000CHOBAHHUS HAaYYHO-TCXHUYCCKUX U
OpraHn3allOHHBIX peHIeHI/Iﬁ Ha OCHOBC DKOHOMHUYCCKUX PACUCTOB

IIK-21

YMerTh: IOoATOTAaBJIMBATh HCXOAHBIC JaHHBIC JIJIA BBI60pa 1 000CHOBaHHS
HAaYYHO-TCXHUYCCKUX U OPraHU3alluOHHBIX pemeHHﬁ Ha OCHOBC
9KOHOMHYCCKUX paCyYCTOB

IIK-21

B.]IaZIeTb Ja. HaBbIKaMU NIOATOTABJIMBATH UCXOJHBIC HHBIC JJIs BI)I60pa u
000CHOBaHUS HAaYYHO-TCXHUYCCKUX U OPraHU3allMOHHBIX pCI_HCHI/Iﬁ Ha OCHOBC
9KOHOMHYCCKUX paCyYCTOB

IIK-21

3HaTh: OpraHM3allMOHHO-TUIAHOBBIE PACUETHI IO CO3AAHUIO MU
peopraHu3alyy NPOoU3BOACTBEHHBIX YYaCTKOB, IJITAHUPOBAThH paboTy MepcoHaa
1 (OHJIOB OIJIATHI TPy

1IK-22

YMmern: MMPOBOAWTE OPraHU3AIIMOHHO-TIJIAHOBBIC PACYCTHI IO CO3AaHUIO U
peopraHu3aly MPOoU3BOACTBEHHBIX YUaCTKOB, IJIAHUPOBATH paboTy MepcoHaa
1 (DOHJIOB OILJIATHI TPY/Ia

MK-22
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Biamers: HaBBIKAMU OPTaHU3AIMOHHO-TUIAHOBBIX PACYeTOB IO CO3AaHUIO WU
pEeopraHu3aIiK MPOU3BOJICTBEHHBIX YIaCTKOB, IUIAHUPOBATH pabOTy MepcoHata
1 (OHJIOB OILIATHI TPy

IK-22
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IIpakTHyeckoe 3ansaTHe 1

Poccuiickue u MexIyHApOIHBIC TIOJXO/bI K TOHSATHIO «QHTUKPU3UCHOE YIIPABJICHUE).
Hesab: M3y4nTh POCCUICKHE M MEXKIYyHAPOIHBIC MOAXOJbl K MOHATHIO «aHTHKPU3HUCHOE
yIIpaBIICHUEY.
3HaTh: -AJITOPUTM NPEABAPUTEIHHBIX TEXHUKO-SKOHOMHUYECKUX PACUETOB IO MPEOI0JICHHIO
(MHAHCOBOTO KPHU3HMCA B OPTaHU3ALINH;
- -MHCTPYMEHTHI ITPOBEACHUS NIPEABAPUTEIHLHOIO IKOHOMHYECKOTO 000CHOBAHUS TIPOIIC Ty Pl
HECOCTOATENILHOCTH (0aHKPOTCTBA) MPEITPUATHSI.
YMeTh: - TOTOBHOCTBHIO OCBaWBaTh M HKCIUTYaTHPOBATh HOBOE 00OPYJI0OBaHUE, TPUHUMATH
y4JacTHe B HaJJA)KMBAaHUH, TEXHUYECKUX OCMOTpaX, TEKYIIMX PEMOHTaX, IIPOBEPKE
TEXHUYECKOTO COCTOSTHHS 000pYIOBaHHS U TIPOTPAMMHBIX CPEJICTB;
-IPOBOJIUTH MPEIBAPUTEIBHOE IKOHOMHUYECKOE 0O00CHOBAaHHUE MPOIIEIyPBl HECOCTOSTEILHOCTH
(GaHKpOTCTBA) MPEAIPUATHSL.
Buiasers: -HaBBIKAMU MPOBEJCHUS TPEABAPUTEIBHBIX TEXHUKO-I9KOHOMHUECKUX PAacUYeTOB T10
MPEOJI0JICHUIO PMHAHCOBOTO KPU3KCa B OpraHU3allNY;
- -MHCTPYMEHTaMH JKOHOMHYECKOTO OOOCHOBAaHHUSI MPOLEAYPHl  HECOCTOSTEILHOCTH
(6aHKpOTCTBA) MIPEATPUSITH

dopmupyemble KOMIIETCHITUH

Nupexe | @opmynupoBka:

[K-7 [IK-7 roTOoBHOCTBbIO OCBamBaTh M JKCILTyaTMPOBAaTb HOBOE OOOPYAOBAaHHE, MPUHUMATh
ydyacTueé B HaJaXUBaHUM, TEXHUYECKHUX OCMOTpaxX, TEKYLIMX PEMOHTax, IPOBEPKE
TEXHUYECKOI'0 COCTOSIHUS 000pYI0BaHUS U IPOTPAMMHBIX CPEJICTB

ITK-9 ITK-9 crnocoOHOCThIO aHATM3UPOBATH TEXHOJIOTMUYECKUHN TPOIECC KaK OOBEKT YIIPaBICHUS

I1K-11 I1K-11cnocoGHOCThIO OPraHU30BBIBATh PA0OTY HMCIIOJHUTENECH, HAaXOAUTh W MPUHUMATh
ylpaBJIeHYECKHE pelleHuss B 00JacTH OpraHM3allid TpyAa U OCYIIECTBICHUU
IIPUPOAOOXPAHHBIX MEPOIIPUATHI

[1K-12 [TK-12 crocoOGHOCTRIO0 CUCTEMATU3UPOBATH U 00001aTh HH(OOPMALIHIO 10 (POPMUPOBAHUIO
1 HCTIOJIb30BaHUIO PECYPCOB MPEANIPUATHS

TeopeTnueckas 4acThb

TepMuH «aHTUKPU3MCHOE YIIPaBJIEHUE)» BO3HUK CPAaBHUTEIIBHO HeaBHO. CuynTaercs, 4To
MpUYMHA €ro TMOSBJICHUS 3aKiodaeTcd B pPEPOPMHUPOBAHUU POCCUMCKOW HSKOHOMHUKH U
BXOxkaeHuM Poccun B 30HY KpHU3UCHOTO pa3BuTusd. He MHOrme oxxupanu, 4ro pe3ysbTaToM
pedopM cTaHeT KpU3UC, HO MHOTHE CErOJHS MOHUMAIOT, YTO U3 KpHU3Hca SKOHOMHUKY CIIOCOOEH
BBIBECTH TOJIBKO HOBBIN THUII yIPaBJIeHUs. Takoe yIpaBlIeHUE U MIOJIYy4UIIO Ha3BaHUE
«AHTHKPU3HUCHOTO».

B oSKOHOMHYECKON JHUTEpAType WMEETCS HEMalIO OIPEIEICHUN aHTUKPU3UCHOTO
ynpaBieHus. OJHO W3 HUX: AHTUKPHU3UCHBI MEHEKMEHT - Takas CHCTeMa YIPaBICHUS
NpEANPUATHEM, KOTOpas HUMEET KOMIUIEKCHBIM, CUCTEMHBIM XapakTep W HallpaBlieHa Ha
MPEeOTBPALICHNEe WM YCTpaHEHHE HEONaronpusTHBIX A Ou3Heca SBICHHUM MOCPEICTBOM
MCIOJIb30BAaHUS BCETO MOTEHIIMAIa MEHEKMEHTA, Pa3pabOoTKU U pealu3aluu Ha IpeAnpHsITUN
CHENUAJbHOM  CTPaTerMYeCcKOW  MpPOrpaMMbl,  IIO3BOJIAIOLIEH  YCTPAaHUTh  BPEMEHHBIC
3aTpy/AHEHUs, COXPAHUTh M MPUYMHOXHUTh PHIHOYHBIE TIO3ULUU TPH JIFOOBIX 00CTOSTEIHCTBAX.
B opranuzanum Ha m000M 3Tame ee pa3BUTHUSL CYLIECTBYET OMACHOCTh KpH3HUca JlaXe TOTr[a,
KOrJa KpU3UC He HaOrogaercs, Korjaa ero (akTU4eckd HeT. DTO OIpeneseTcss TeM, 4TO B
YIPAaBIEHUHU BCETAA CYILIECTBYET PUCK, YTO COLMAIBHO-DKOHOMHMYECKAs CHUCTEMa Pa3BUBACTCS
LUKJIAYHO, YTO MEHSETCA COOTHOLICHUE YIPABISAEMbIX M HEYIPABIISIEMBIX IPOLIECCOB,
M3MEHSIOTCS YeJIOBEK, €ro MOTpeOHOCTH U nHTepechl. [103ToMy, M0 MHEHHIO psiia COBPEMEHHBIX
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POCCHICKHUX aBTOPOB, YIPAaBJICHHE COLMATbHO-DPKOHOMHYECKONM CHUCTEMON B OIpEICICHHON
Mepe JOJDKHO OBbITh BCerjga aHTUKPH3UCHBIM. OTCIO/a, aHTUKPHU3HCHOE YIPAaBJIEHUE MOXKHO
OIPENIeJINTh KaK YINpaBIE€HUE, B KOTOPOM IIOCTaBJIEHO ONpPE/IEICHHBIM 00pa3oM IpeaBUAECHUE
OIACHOCTH KPHU3HCA, aHAJIU3 €r0 CUMIITOMOB, MEDP 10 CHUKEHUIO OTPULIATENIBHBIX ITOCIEICTBUI
KpHU3HUCa U UCIIOJIb30BaHMs €ro ()aKTOPOB AJIS MOCIIEAYIOIIErO Pa3BUTHS.

HecrabunpHas sxoHOMUUYECKasi cutyanusi B Poccun B HacTosiiiee Bpemsi, 1a 1 B MUPE B
1eJIoM, OOyClaBIMBaeT NPUHATHE PYKOBOJUTEISAMM MPEINPUATUN pelIeHUuN B YCIOBUSX
HEOIIPENEICHHOCTH, II03TOMY AaHTUKPU3UCHOE YIPaBIEHUE IIMPOKO IIPUMEHSETCA B
OTEYECTBEHHOM ympaBieHUYECKON mnpakTtuke. Ho 0 cuX mop ero colepxaHue B POCCUMCKOU
YIPAaBIEHYECKOW U HKOHOMHUYECKOM HAayKe HE JOCTATOYHO KOHKPETH3MPOBAHO. JTO CBS3aHO,
BO-IIEPBBIX, C TEM, YTO JUII MHOTMX POCCHUHCKHMX OpraHu3aluil IOHATHE «KPU3MC» CTajo
OOBIYHBIM SIBJIEHUEM, M TPYAHO JaTh cHenuduueckoe OINpeieleHne aHTUKPU3UCHOIO
YIPABIICHUS, PACKPBITh €r0 CYLUIHOCTb. BO-BTOPBIX, B POCCUICKON YIPABICHYECKON IPAKTUKE
MOSIBJICHUE TIOHATHS AHTHMKPU3UCHOIO YIPABIEHUS, COBMIAJIO C BO3HUKHOBEHMEM HHCTUTYTa
O0aHkporcTBa. B-TpeTbux, B poccuiickoil OM3HEC cpenie OTCYTCTBYET OOMIETIPUHSITOE IIOHUMAHUE
LieJed 1 3aa4 aHTUKPU3UCHOTO YIIPABJICHUS.

WTak, noHsATHE aHTUKPU3UCHOTO YIPABJICHUS SBISETCS JUCKYCCUOHHBIM M TPAKTYETCS
[I0-pa3HOMY: KakK YIIpPaBJICHHE NPEIIPUITHEM B IEPUOJ KpHU3UCAa MUPOBON SKOHOMMKH; Kak
IIPOBEJICHUE AHTUKPU3UCHBIX MPOLENYyp Ha MNPEeANpUATHU-IOJDKHUKE; KakK YIpaBlIEHUE
HepeHTa0eNbHbIM MpPEIIpUATHEM, CTOSIIMM Ha TrpaHe OaHKPOTCTBA; KaK MMHUMH3ALM
HEraTUBHBIX NOCIEACTBUN, MPEOI0JIEHNE KPU3HCHOTO COCTOSHUS C HaUMEHBIIMMH IOTEPSIMHU;
KaK yIpaBJICHHUE, LIEIbI0 KOTOPOrO SIBIISIETCA NPOTHO3UPOBAHME KPHU3UCHBIX SBICHUM M HX
npenynpexjaeHue. OnucaHHble NOJAXOAbl K TMOHMMAHUIO AaHTUKPU3MCHOIO YIPABIICHUS
OTPa)KaloT €ro CYyIIHOCTh, HO He B NOJHOM Mepe. OIHM MOAXO/AbI OOpallaloT BHUMAaHUE Ha
BBISIBJICHME KpH3uca, Apyrue — Ha ycrpaHeHue ero nociuenctsuil. C. I'. bensesa, B. .
Komxkuna, K. B. bangun, O. ®@. beicto, A. B. PykocyeB onpenesistoT 1enu aHTUKPU3HCHOTO
yIOpaBleHUs] Kak MPOBEJEHHE COOTBETCTBYIOIIMX MPOLEAYp, 3aKPEIUIEHHbIX B (eaepatbHOM
3akoHe «O HecocToATeNbHOCTH (OaHKPOTCTBE)». 3aKkOoH ompenaenser OaHKPOTCTBO Kak
HECIIOCOOHOCTh HIKOHOMUYECKOTO CYOBEKTa BBINOJIHUTH TPEOOBaHUS KPEAUTOPOB U PEIINUTH
¢uHaHCOBBIE MPOOIEMBI MpeanpusaTHs. Bmecrte ¢ TeM (akTopbl BOZHUKHOBEHMS KPHU3MCHBIX
SBJIGHUH Ha NPEIUPUSTHS MOTYT OBITh pPAa3JIMYHBL: BHEIIHUE (COLUAIBbHO-DKOHOMHUYECKHE,
MOJIUTUYECKHE, PHIHOYHbIC) W BHYTpeHHHUE (OmepalMOHHAas, WHBECTHIHMOHHAS, (UHAHCOBAs
nestenbHocTh). C. B. Banpaitues, H. JI. Mapenkos, B. B. Kacesanos, P. A. [lonos TpaktytoT
CYLIHOCTb aHTUKPU3HUCHOTO YIIPAaBJICHUS KaK IPEOI0JIEHUE MTPEANPUATHEM KPU3UCHBIX SIBJICHUN
C MUHUMaJIbHBIMU moTepsiMu. B uwactHoctu, P. A. TlomoB yka3bIiBaeT, 4TO aHTHUKPU3UCHOE
YIPABICHUE «3TO XapakTEpHas YIpaBICHUYECKas JACSITEIBbHOCTb B IIEPUOJA  KPHU3HCHOIO
COCTOSIHMSI OPTaHU3aLAN».

B. T'. Kpepkanosckuii, H. B. Pognonosa, U. K. Jlapuonos, A. A. Kpymuuckuii, A. H.
[IeitkuH, }O. A. ManbiieB oTMedaroT, 4TO, MOMHUMO IPEOJIOJIEHUs KPU3UCHBIX SIBICHU,
HE00XO0AMMO OCYIIECTBIATh IPOTHO3UPOBAHUE, IPEAYIPEKIEHUE U TPOPHIAKTUKY KPU3HCHBIX
SBJIGHUN B JEATENBHOCTH Npeanpustus. Tak ke MpPOBOJUTH HEMPEPHIBHYIO TUATHOCTHKY
COCTOSIHUS NIPEANPUATHUSA B LIEIAX NPEAYIPEXKACHUS KpU3KCa TyTEM aHAJIN3a €ro IPEAIOChUIOK

H. B. PoguonoBa oTMeuaeT, 4TO aHTUKPU3MCHOE YIPABIEHUE — 3TO JEATEIbHOCTH
OpraHu3alM «I10 pPa3paboTKe U MPOBEIEHUE PYKOBOJICTBOM IPEINPUATHS HKOHOMHYECKOU
MOJINTUKA TI0 TPEAYNPEeXKIECHUI0 HEPEeHTAO0ETbHOCTH XO3SMCTBYIOIIEH  SKOHOMHYECKON
€IMHHUIIBI, a B CJIy4ae €€ HACTYIUIEHUsI — 110 03/JOPOBJICHUIO COCTOSIHUS NPEAIPUATH

Hexoropsie uccnenosarenu: A. I'. I'pszaoBa, O. M. Kopotkos, I'. ®@. Ocranenxo, /1. B.
IleTyxoB u 1p., B CBOMX OIpeNeNeHusX oOpalaroT BHUMaHHE Ha CO3UAATENIbHYIO CYIIHOCTh
kpusuca, Tak A. I'. I'ps3zHoBa mnumer: «AHTUKPU3UCHOE YIPABICHHUE — 3TO CHUCTEMa
YIpaBICHUS OpraHu3alued, HMEIIas KOMIUIEKCHBIM, XapakTep M HalpaBjeHHas Ha
HEONYIIEHNE WIN JUKBHIALUI0 HETATUBHBIX ULl NPEANPUATHNA SABICHUM IIyTeM
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UCIOJb30BAaHUS BCEro YNPABIEHYECKOIO IMOTEHLHMala, pPa3pabOTKM U IpPOBEACHUS Ha
NPEANPUATUN CIELMAIBbHOM NpOrpamMMbl, KOTOpas HMEET CTPAaTerMuecKHil XapakTtep, U
MIO3BOJISICT JIMKBUAMPOBATh BPEMEHHBIE TPYIHOCTH, COXPAHUTh M IMPUYMHOXHUTb PHIHOYHbIE
MO3UIINHU TPH JIFOOBIX 00CTOSATENBCTBAX, IIPU OIIOPE B OCHOBHOM Ha COOCTBEHHBIE PECYPCHI».

3apyOexHble UCCIeI0BaTeNN pa3elsaioT MbICIb O TOM, YTO OpraHM3alus Kak CUCTEMa,
MPOXO/s KPU3UCHBII MOMEHT B CBOEM DAa3BHTHH, JTUOO MPEKpallaeT CyIIEeCTBOBAaHHUE, JTHOO
NepexXoaUT B HOBoe, Oosee ycroifunBoe cocrosiHue. WM. lymmerep yka3piBaji, 4TO KpU3HUCHBIE
SBJICHHS, pa3pyllasi SJKOHOMHKY, (POPMHUPYIOT MPEANOCHUIKHA MPEOAO0TICHUS KPUTUYECKON (ha3bl
LUKJIA.

N. Ancodd Bbenser [Ba pa3IMyHBIX Ipoliecca B CTPYKTYype aHTUKPU3UCHOIO
YIPABICHUS: AHTUKPU3UCHOE YIPABJIEHUE IPU YK€ HACTYNHUBIIEM KpPU3HCE, «PEAKTHUBHOE
AHTUKPU3UCHOE YNPaBJICHUE»; AaHTUKPU3HCHOE YIIpaBJICHHE B LEJIAX MIPEJOTBPALLCHUS KpHU3Hca
«arpuopHoe (omepexarouiee, YIpekIarollee. MPEBEHTUBHOE) AHTUKPU3MCHOE YIPABICHHUEM.
OO6o0wiast  BbIIECKAa3aHHOE, OTMETUM, 4YTO CYIIHOCTh 3()()EKTHUBHOrO AHTHKPU3UCHOIO
YIOpPaBIEHUS COCTOUT U3 TPeX KIIYEBBIX MOMEHTOB: 3a0JaroBpeMEHHOE BBISBIECHUE W
IpeSyNpexaeHUue KpU3KCa; JIMKBUIALMS KPU3UCHOTO COCTOSHUS C MUHUMAJIbHBIMU HOTEPSIMU;
oIpezieJIeHUEe HOBOM YIIPaBJIEHYECKOM CTpaTeruu U UCMOJIb30BaHUE (PaKTOPOB KpHU3uca Ha 0i1aro
NOCTIelyIOIEero pa3BuTHs. B HacTosiiee BpeMsi 0OCOOEHHO 3HAYMMbIM CTaHOBUTCS MOCIEIHUIM
MOMEHT.

Takum o6pazom, 3¢ppekTHBHOE aHTUKPU3UCHOE YIIpaBJIEHHE CTAHOBUTCS CUCTEMOM Mep,
CIOCOOHOW 3aJaTh KaueCTBEHHO HOBBIM YpOBEHBb pabOThl mpemnpustus. [Ipenmpusrue kak
XO3SICTBEHHAsl €IMHMLIA UMEET JIBE CTOPOHBI CBOETO CYIIECTBOBAHUSA — (YHKLIMOHUPOBAHUE U
pazButve. DYHKIUMOHMPOBAHME — 3TO IMOJAJIEP)KAHUE JKU3HENEATEIbHOCTH CHUCTEMBI, €€
CTa0WJIBHOCTH; Ppa3BUTHE — 3TO HNpUOOpETeHHEe HOBOIO KayecTBa, YKPEIUIAIOIIEro
KHU3HEJCATEIBHOCTh B YCIOBUAX IEpEeMEHHON cpeabl. Kpusucbl BO3HHMKAIOT 10 MPUYMHE
HecOaTaHCUPOBAHHOCTH MeX1Y (YHKIIMOHHUPOBAHHWEM U Pa3BUTHEM, [MO3TOMY aHTHKPU3HUCHOE
yIpaBlIeHUE TPAKTYeTCs KaK OJIHA M3 COCTABJIAIOIIMX CHUCTEMBl YIPaBJIEHUs MPEINpUITHEM B
L[EJIOM.

AHTUKPU3UCHOE YNPABIEHUS DPA3BUTUEM MNPEANPUATHS OCYIIECTBISETCS C IOMOILBIO
CIELMAJIBHOM CTpaTErMuecKkoil mporpamMmsbl, omnucaHHo A. I'. I'ps3HOBON «anmpuopHOE
(omepexaroiee) aHTUKPU3UCHOE YIIpPABJICHUE TMPUMEHSACTCS YXKE€ TpPH HAIMYUUA  CJIa0bIX
CUTHaJaX O TpAAYLIEN ONMAaCHOCTH, B 3TO BPEMs SKOHOMHMYECKOE COCTOSIHME OPraHM3aLUU €elle
MO3BOJISIET OCYHIECTBJIATh MHBECTULIMHM B NPOM3BOACTBO M 0O€CledyHBaTh IOBBIIIEHHE POCT
KOHKYPEHTOCIIOCOOHOCTH M3/AeIui npennpuatus. IIpu 3ToM OCHOBHOE BHUMAaHHE YJENSeTCs
pOCTy TEMIIOB HU3MEHEHHUS AacCCOPTUMEHTAa, MOJEPHHU3ALMU IPOU3BOJCTBEHHOW CHCTEMBI,
o0ecreyeHnto OBICTPOThI pearupoBaHus Ha U3MEHEHHE CIIpoca.

Takum 00pa3oM, B DSKOHOMHUYECKOW HaykKe HET OOUIENPUHATOTO ONpeesieHus
AHTUKPU3UCHOTO YIPABJIEHUS, I03TOMY MOXKHO IIPU3HATh HAJIUYNE ABYX IMOIAXOA0B:

1) yrpaBieHus B IEPUOJ] KPU3HCA;

2) KOMIUIEKCHOTO YIpaBJICHHE C MOMEHTa BOSHMKHOBEHUs MpeanpusTus. [IBa moaxona
Hepa3leNbHbl TaK e, Kak (YyHKIMOHMpOBaHHE M pa3BuTHEe mpeanpustus. Ho B HOBBIX
HKOHOMHYECKUX YCIIOBHSX HCIOJb30BaHHE (DaKTOPOB KpH3Hca Ui JaJbHEHIIEro pa3BUTHA
Oyner ompenenarb S(()EKTHUBHOCTh AHTHUKPU3UCHBIX MEp H CIOCOOHOCTh OpTaHH3aIlud
COOTBETCTBOBATh MUPOBOMY YPOBHIO U 3aHUMATh BBICOKHE KOHKYPEHTHBIE ITO3ULIUH.

C no3unuit cTpaTeruueckoro MeHe)KMEeHTa aHTUKPU3UCHOE YIpaBieHNEe HAUMHAETCsl He
c aHanmu3a OaylaHCa MPEANPHUATHS M OCYLIECTBICHHS YpE3BbIYAMHBIX MEp MO HEIOMYIIEHHIO
HECOCTOSITENIbHOCTH, & C MOMEHTA OIpEeNeNIeHNs] MUCCUU U IIeJiel NMpeanpusTus, MoAep:KaHus
CTPATErMYeCcKOro MOTEHIHaNa, CHocoOHOro oOecneyuBaTh B TEUEHHUE IPOJOKUTEIBLHOTO
NeproJia KOHKYPEHTHOE NMPEUMYILECTBO MPEANPHUATHS KaK Ha BHYTPEHHEM, TaK U HA BHEIIHEM
priHKax. Torna aHTUKPU3UCHOE YIIPaBJIEHUE - 3TO:

- QHAJIN3 COCTOSHUS MAaKpO- 1 MUKPOCPE/Ibl M ONPEAEICHUE MUCCUU NTPETPUATHS;
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- MCCIICIOBAaHNE YKOHOMHUYECKOTO MEXaHW3Ma BO3HWKHOBEHUS KPHU3HCHBIX CHUTYalUil U
CO3JIaHME CUCTEMbl CKAHMPOBAaHUS BHEIIHEH W BHYTPEHHEH cCpea MpeanpusTHs C IebIo
paHHEeTo OOHAPYKEHUSI «CIA0BIX CUTHAJIOBY» 00 Yrpo3e MPHOIMKEHNUS KPH3HCA;

-CTpaTernYeCKHii KOHTPOJUIMHT JIEATEIbHOCTH MPEIIPUATHS U BEIPAaOOTKA CTpATETHH
MPEAOTBPAICHHUS €T0 HECOCTOSATEIBHOCTH;

- OnepaTHBHAs OIIEHKA U aHAINU3 (PMHAHCOBOTO COCTOSIHHMS MPEINPUSTHS, U BBIIBICHUE
BO3MO)KHOCTH HACTYIUIEHUS] HECOCTOSTEIBHOCTH (OaHKPOTCTBA);

-pa3paboTKa MPEANOYTUTEIHHON MOJMTUKU MOBEICHHS B YCIOBHSIX HACTYIMHUBIIETO
KPH3HCa U BBIBOJIA U3 HETO HPEATIPUATHS;

- MIOCTOSIHHBIM y4eT pUCKa MPEANPHUHUMATEIBCKON JESTEIbHOCTH U BBIPAOOTKa Mep 110
€ro CHUYKEHHUIO.

Takas TpakTOBKa CYIIHOCTH aHTHKPH3HCHOTO YOPABICHUS  OIpENENsieT  €ro
IPEAOTBPALIAIOLIYIO0, OIIEPEKAIOLTYI0 HAIIPABICHHOCTb.

Psx  aBTOpOB B aHTUKPHU3UCHOM YIPABICHUU OCHOBHOE 3HAUCHHE IPHIAIOT
MPEJOTBPAIICHUIO HEIUIATEKECTIOCOOHOCTH U HECOCTOSTENLHOCTH MPEANPUATHS U TPEJIaraioT
clieyroliee ero onpeaeacHne. AHTUKPU3UCHOE YIPaBICHHE - 3TO:

- TpeABapUTENbHAsl JAMArHOCTHKA NPUYMH BO3HUKHOBEHHMS KPHU3HCHOW CHTyallMd Ha
NPEANPUATHH;

- aHaIM3 BHEUIHEW Cpelpl M TMOTEHIHANa KOHKYPEHTHBIX MPEUMYIIECTB IMPEIIPUSTHS
1Sl BEIOOpA CTpATeruu ero Pa3BUTHS;

- OW3HecC-TUIaHMPOBAHWE TMOBBIIICHUS KOHKYPEHTHBIX NPEUMYIIECTB W (HHAHCOBOTO
03JIOPOBJICHUS MTPEANPHUATHS;

- pa3paborka mpouenyp (UHAHCOBOTO O3IOPOBICHHUS MPEANPHUATHS M CHUCTEMbI
KOHTPOJIS 32 UX peann3aruen.

Bosiee mpaBuiIbHO paccMaTpuBaTh AHTUKPU3UCHOE YIIPABICHHUE KaK CHCTEMY, HMEIOIIYIO
CIIEAYIOIINE DJIEMEHTBI:

-IPOTHO3UPOBAaHUE KPU3HUCA,

- PO UITAKTHKA KPU3HCA;

- IPEOJI0JICHUE KPH3HCa,;

- BBIBO/JI IIPEJIIPUATHUS U3 KPU3HCA;

- HEeHTpann3anus MmocieICTBUI KpU3uca.

CyTb aHTUKPHU3UCHOTO YIPABICHUS 3aK/II0OYACTCS B IIEJICHANPABIEHHOM BO3EHCTBUU Ha
MPEINpPUATHE C IETbI0 CBOCBPEMEHHOW MPOQHIAKTHKH OAHKPOTCTBA, JIMOO TPU BXOXKICHUH
NPEANPUATHS B KPU3UCHOE COCTOSIHHME - B CBOEBPEMEHHOM BBIBOJIE €T0 U3 KPHU3HCA.

Otciofa, aHTUKPHU3HCHOE YIPABICHHWE -- 3TO CHUCTEMa YIPABICHYECKHX Mep II0
IUarHocTuke (a), mpeaynpexnaeHuto (6), HeWTpamuzanuu (B) W NPEOJOJCHHUIO KPU3UCHBIX
SBJICHUI W WX TIPUYMH Ha BCEX YPOBHAX SKOHOMHUKH («deThipe M»- MHUKPO- , M€30- , Makpo- ,
MHUPOBO ypoBHHM). J[aHHOE ompeneneHue aBiseTcs Haubonee KOMILIEKCHBIM, BCEOOBEMITIONINM,
KOTOpPOE ¥ IPUMEM 32 OCHOBY.

[Ipu ompeneneHuu, JaHHOM BBIIIE, BCSIKOE€ AaKTUBHOE BO3JEHCTBHE Ha SKOHOMHUKY C
uenbto obecrieueHus ee 3(P(HEKTUBHOrO (QPYHKIMOHUPOBAHUS OTHOCUTCS K AHTUKPU3UCHOMY
ynpapieHuto. Ho Toraa B 4eM COCTOMUT pa3iuyve MEXIy BaKHEHIIMMH SKOHOMHYECKUMHU
IUCIUTUIMHAME ((DUHAHCOBBIM aHAIHM30M, CTPATETMYECKHMM M TaKTUYECKUM TUIAHHPOBAHHUEM,
MapKETUHTOM, HHBECTUPOBAHHEM, MEHEPKMEHTOM H JIp.) U AHTUKPU3UCHBIM YIIpaBIeHHEM?

AHTHKpU3HUCHOE  yIpaBlieHHWE BKIOYaeT B ceOd Bce OTH  JUCHUIUIMHBL,
COOTBETCTBYIOLIMM 00pa3oM BUAOU3MEH:S, TpaHCPOpPMUPYS U OOBEAMHSAS HUX TPU ITOM B
EIMHYI0 CHUCTEeMYy Ha OCHOBE OJHOTO KpUTEpHUS: JWAarHOCTHKA, NpEAyNpexIeHHe,
HeliTpanu3anusi, TMpeojojeHne Kpusuca. Pazymeercsi, aHTUKPH3UCHOE  yIIpaBlieHHUE
CYIECTBEHHO OTJIMYAETCS OT TPAAWUIMOHHOTO YIPABICHHUS TPEIIPUSITHAIMH, HMEET CBOIO
cneun(uKy, KOTOpas CBs3aHAa C CYIIECTBEHHBIMH H3MEHEHUSMHU B YCIOBHUSX JCSITEIbHOCTU
HPEANPUATHH, a TaKKe C HEMpeICKa3yeMOCThIO CHTYalliH M HOBBIMH YIPABJICHUYCCKUMHU
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npobinemamMu. B ycnoBusiX Kpusuca, KPU3UCHBIX TEHAEGHUUN WIM HUX MOCIEACTBHM Ha
OIpeIeIEHHBIN TePHOJ] MOTYT U3MEHHUTHCS 1IeNU JIeATeNbHOCTH npennpusatus. imeercs emie u
(bakTop BpeMEeHH, OTITYIIEHHOT'O 110 3aKOHY Ha BBIXOJ U3 OAHKPOTCTBA U MOTAIllIEHUE JI0JITOB.

B mnane opraHuszanmuu pecypcoB Uil TOCTIDKEHUS Ienu TpeOyercs Ooniee THOKas
CTPYKTypa pachpeiesieHusi PeCypcoB B COOTBETCTBUU C AHTHUKPU3UCHBIMU NpUOpUTETamMu. B
YCIOBUAX KpHu3uca TpeOyeTcss MOopol MEHSIOMasics Ha XOAy B COOTBETCTBUU C M3MEHEHUSMHU
BHEIIHEH cpeabl OpraHu3alloOHHAs CTPYKTypa yIrpaBjieHus. B oriauuume oT TpaaulHOHHOIO
yIpaBlIeHUsl, Ha TEpBBIA IUIAaH B  AaHTUKPU3HCHOM  YIPABICHWU YacTO  BBIXOZST
HEMpe/ICKa3yeMOCTb B JEHCTBUSX, OTCYTCTBHE YETKOTO pachpenesieHus (QyHKUUNH MExXITy
y4acTHUKAMU Ha JUTUTEIbHBINA mepuo. Bo3HUKAIOT U Takue (akTophl, Kak HEAOCTOBEpHAs MU
HejocTaToyHast uHpopMmanusa. B ycnoBHAX aHTUKPHU3HCHOTO YIIPABICHUS YCHIUBAIOTCS
MOTHBAIIMH K 00JIee YIIOPHOMY U CAMOOTBEPKEHHOMY TPYAY B LIEJISAX MPEOAOTICHHS] BPEMEHHBIX
TPYAHOCTEH, CJIE€IOBATEIbHO, BCTYMAIOT B CWJIYy HOBBIC, IOPOH HEOPAMHAPHBIE CUCTEMBI
MOOLIPEHHUS U CTHIIb PYKOBOJICTBA.

TepMUH aHTHKPU3UCHOE YIPAaBIEHHUE MOXKET NPUMEHATHCA B JBYX 3HAYCHUAX - B
IIUPOKOM H Y3KOM CMBICJIE.

B mmpokoM cwmbIcie ONpeAeNeHHe aHTHKPU3MCHOTO YIPABICHUS JAaHO BBIIIE.
O0600111€eHHO, ’TO CUCTEMHOE YIpPaBIIEHHWE TeM WJIM UHBIM OOBEKTOM XO3SHCTBOBAHMS Ha TOM
WA UTHOM YPOBHE SKOHOMUKH, TIOJT YTJIOM 3pEHHs TPOTHBOJCHCTBUS KPH3HCY.

B y3koM cMbIce aHTHUKpPU3HUCHOE YIPaBICHHE - 3TO CHUCTEMa OPraHU3alMOHHO-
VIIPABICHYECKUX MEpP B OTHOUICHWU OTJEIBHOTO TPENNpPHUATHS, TOIMABIIETO B COCTOSHHE
KpHU3Hca, YTO OOBIYHO BBIPAYKACTCS B HEIUIATEKECIIOCOOHOCTH, KOTOPasi, B Cliydae €€ 3aTsKHOTO
HEMPEOoIOTMMOr0 XapakTepa, HeUTpanu3yeTcs yepes mpoueaypy 0aHKpoTcTBa. B mpakrudeckoit
NEeSTeNbHOCTH OaHKPOTCTBO SIBISIETCS PE3YJIbTaTOM Pa3BUTHUA KPUZHCHOTO (DMHAHCOBOTO
COCTOSIHUSI TIPEANIPHSTUS -- KOTJAa OHO TPOXOIUT IMYTh OT SMH30JUYECKON 1O yCTOMYMBOU
HECIIOCOOHOCTH yJOBJIETBOPATh TPEOOBAaHUS KPEAUTOPOB, B TOM 4YHCIE IO 00s3aTeNbHBIM
marexxaM B Oro/KeT M BO BHEOKeTHbIe (OHIBI. B 3TOM ciydae mpeanpusiTHe MpoXOoIuT
npolenypy JUKBUIALMU, MPOAAKU €ro MMYILIECTBa M pacdera ¢ KpeAuTopamu (Mpouemaypbl
OaHKPOTCTBA).

JUis aHTUKPU3UCHOTO YIOpAaBI€HHUS B Y3KOM CMBbICJIE OOJIbLIIOE 3HAUY€HHE HMEeT
ycraHoBiieHHEe (akTa (UHAHCOBOH HECOCTOSTEIBHOCTH mpeanpustus. OdurnmaabHoe
YCTAQHOBJICHME Takoro (akra peryiupyercs 3akoHojaTenbHo. K HecocrosiTenbHOMY B
(UHAHCOBOM OTHOWICHWH NPEANPHUATHIO MOTYT OBITh NPHUMEHEHBl pa3JIMYHBIE MEpHI
BO3JECHUCTBUS:

1) cMeHa cOOCTBEHHHKA, B TOM YHCJIC IIPUHYIUTEIbHAS TPUBATH3AIINS;

2) Ha3zHa4YeHHE apOUTpaKeM YIPABISIONIETO MPEANPUITHEM CO CTOPOHBI (BPEMEHHOTO,
aJIMUHUCTPATUBHOTO, BHEIITHETO, KOHKYPCHOTO);

3) BBICTaBJICHUE YaCTH UMYIIECTBA HA ayKI[HOH;

4) BBICTABJICHHUE TPSIPUATHS HA HHBECTUIIMOHHBIA KOHKYPC;

5) mnpuBneuenue 3aiiMoB moj rapaHTuu (PenepanbHOro LEHTpa, AIMHUHHUCTPAIMU
cyOBeKTOB (pesiepanvu, HaIeKHBIX OAHKOB U Jp.);

6) nmepeaaya mpennpUSATHS B TPACTOBOE YIIPABICHHE;

7) peopraHu3aiys OPEANPHUATHS (Pa3yKpyIMHEHHE Ha OTACIbHBIC MPEANPUATHS,
NPUCOETUHEHWE K JPYyroMy NpPEANpUSATHIO WIA KOPHOpAllMH, CIHSHUE HECKOJIbKUX
MPeNNpUATHI);

8) nMukBHUIAIMS TIPEATIPHUSITHS.

[Mporecc peanmzanuu aHTHKPU3WUCHBIX TPOIEAYpP NPUMEHHUTEIHHO K ACSATEITBHOCTH
NPEINPUATHI-0KHUKOB HAa3bIBAETCSI aHTUKPU3UCHBIM MTPOLIECCOM.

AHTUKPU3UCHBIM  Tpollecc  peanu3yercs TMpu  [OMOLIM  CHUCTEMbl  METOJOB
AQHTUKPU3UCHOTO YIPABICHUS M aHTUKPHU3UCHBIX MPOLEAYp NMPUMEHUTEIBHO K JEATEIbHOCTH
NpEaNpUITUI-I0JKHUKOB. B neiicTByroneM 3aKoHe BCS COBOKYIMHOCTh MPOLEAYD,
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IPUMEHSEMBIX K NPEeNNpUATUAM-T0/DKHUKAM (QHTHKPU3HUCHOE YIPABJICHUE), MOAPA3IeseTcs
Ha JIB€ OCHOBHbIC Trpymmbl: 1) Tpoueaypsl TNpenynpexacHus OaHKpOTCTBA H  2)
JMKBUJALMOHHBIE IPOLIETYPHI.

1) K npouenypam npenynpexaeHus 0aHKpOTCTBA OTHOCSATCS:

- JocyieOHas caHalus;

- HaOJIroIeHHE;

- aIMMHUCTPAaTUBHOE YIIPaBJICHHUE,

- BHEILIHEE YIIPABJICHUE.

I'maBHast Lenb JaHHBIX NPOLEAYp - 00ECHEeUUTh BBIXOJA MPEANPUATHS U3 KpU3UCA U €ro
IJ1aTeXECIOCOOHOCTb.

Takum 00pa3oM, OCHOBHOE OTJIIMYHE BCEX MPOLEAYpP MPEayNpekIACHUs OaHKpOTCTBA
3aKJII0YAeTCsl B TOM, YTO MX IPUMEHEHHME HEe BJeYeT 3a COOOM IpeKpallleHHs AeATelIbHOCTH
NPEINpUATHI-OKHUKOB. [ 1aBHas 3amava 37ech - OO0ECIEUHUTh BBIBOJ MPEINPUATHS U3
HEIIaTeKECIIOCOOHOI0 COCTOSHUS U HOPMaJIbHOE €ro (DyHKIIMOHUPOBAaHHUE.

2) K JMKBHIALMOHHBIM MpPOIEAYpaM OTHOCSATCS: HPUHYIAMTENbHAS JIMKBHUIALUS
NPEINpUATHA-JODKHUKA [0 PEIIeHUI0 apOUTPaXXHOro CcyjAa; A0OpOBOJIbHAS JIMKBHJIALMS
HECOCTOSITENIBHOTO IPEAIPUITHS 10T KOHTPOJIEM KPEIUTOPOB.

B ommume oT nmpenynpeauTenbHbIX JIMKBUJALMOHHBIE IMPOLEAYPHl BEOyT K
MIPEKPALLEHUIO JIEATENbHOCTH HpeanpusThid. JIMKBUIAUMOHHBIE MPOLEAYPHl OTPAXKAIOT
cojiepkaHue OaHKPOTCTBA B Y3KOM CMBICIIE CJIOBA, MOHMMAaeMOI'0 TOJBKO KaK JIMKBHUJALUS
HECOCTOSITEJIbHBIX MPEANIPUATHI.

COBOKYNHOCTb MpoOLEAYp MNPEenyNpexIeHUs U JMKBUAALUM IPEACTaBiIseT CcoOOM
0aHKpPOTCTBO B IIMPOKOM CMBICIE CIIOBAa. BCIO 3Ty COBOKYIMHOCTH HpOIEAyp OaHKpPOTCTBa B
IIMPOKOM CMBICJIE CJIOBA ONPENENAI0T KaK aHTUKPU3UCHBIE TIPOLIETYPbI.

CobOcTBeHHO TmponeAyphl OaHKpoTCTBa (OAHKPOTCTBO B Y3KOM CMBICJIE  CJIOBA)
BBICTYIIAIOT COCTABHOM YaCThI0 aHTUKPU3UCHBIX MPOLIENYP.

Takum 00pazoM, OaHKPOTCTBO, KaK U JIIOOOW APYrol 3KOHOMHUKO-IIPAaBOBOW HHCTUTYT,
ClIeyeT paccMaTpHUBaTh KaK MHCTPYMEHT JOCTHIXKEHHUS TE€X MM MHBIX L€ dKOHOMHYECKON
MOJINTUKU TOCYAAPCTBA. DKOHOMHYECKUI CMBICII MHCTUTYTa OAHKPOTCTBA B TOM U COCTOUT, UTO
3TOT MHCTUTYT JOJDKEH CIYXXUTh MEXaHH3MOM YCTAHOBJIEHHUS Oosiee 3(PPEKTHUBHOIO pexHuMa
yIOpaBlIeHUs MPOU3BOJICTBEHHBIMU pecypcaMd Ha YpPOBHE XO34WCTBEHHBIX €IUHHUI] -
MPEATPUATHIA.

Otcroga crenyer, 4To B JAEWCTBUTEIBHOCTH OAHKPOTCTBO - 3TO IO CBOEH CyTH HE
paspylIMTeNbHas, a CO3MJATelIbHAas MeEpa, HanpaBlieHHas, B IIEPBYI0 OYepelap, Ha
BOCCTAHOBJICHHE HOpPMaJbHOW palOoThl mpeanpuatusd. JIumbe Te MmaTepuanbHble pPecypchl U
CTPYKTYpbI YHpPaBJI€HHUS HMH, KOTOpble B MPHHLUIE HE MOTYT 3((EKTUBHO HCIHOIH30BATHCS
(Hanpumep, IPUHOCUTH MPUOBLID), JOKHBI ObITh TUKBUIUPOBAHBI.

OCHOBHOW XapaKTEPUCTHUKOW JIOOOH SKOHOMHYECKOW CHCTEMBI, M OJHOBPEMEHHO
[eJIeNoJIaraHueM  YIPABISIONMIETO  BO3JCUCTBUS Ha  Hee, sBIsIeTCS  A(OPEKTUBHOCTH
UCTOJIb30BaHUSI TPOU3BOACTBEHHBIX pECYpCOB (IPUPOJHBIX, TPYJIOBBIX, KaMHUTAJIbHbIX),
HaXOJSIINXCS B PACIIOPSIKEHUU JTAHHOW CHCTEMBI. JTO BEPHO KaK B OTHOIIEHUU rOCYJapCTBa B
LIEJIOM, TaK U B OTHOUIEHWH KOHKPETHOTO Mpennpuatus. DPPeKTUBHOCTH 000 CUCTEMBI
MO>KHO OILIEHHUTb TOJIBKO [0 OTHOIICHHUIO K IEJH, Paii KOTOPOI BBIMOIHIETCS JaHHas (DyHKIHUS.
Kpurepuem s¢ddextnBHOCTH (HYHKIIMOHHUPOBAHUS CHUCTEMBI SIBISETCSI CTENEHb (BEPOSITHOCTD)
JIOCTUKEHHS TOCTaBJICHHBIX mepen Hel neneld. Ilytu um cnocoObl noctikenus 3¢ dekTuBHON
NeSITeNbHOCTH KaXlas OpraHu3aius BbIOMpaeT B 3aBUCHUMOCTH OT Ieliell pa3BUTHUS H
CUTYaIlMOHHBIX 0COOEHHOCTEHN ee (PyHKIIMOHUPOBAHUSI.

Kpurepuem 3(G¢heKTUBHOCTH  aHTUKPU3UCHOTO  YIPABICHHUS  SBISETCS  CTENEHb
JOCTHIKEHUS LieNel CMAT4eHUs, JOKAIM3alud WINM MO3UTHUBHOIO MCIIOJIb30BaHMs KpHU3UCa B
COIIOCTABJIEHUU C 3aTPay€HHBIMU Ha 3TO PECYpCaMH.
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B 3aBucumocTM OT cTagMM Kpu3HMca, B KOTOPOH HaXOAWUTCS MpelpusiTHE,
YCTaHABJIMBAIOTCSI COOTBETCTBYIOLIHE LIENH, a, CIEAOBATEIbHO, U KPUTEPUU FPPEKTUBHOCTH.
Tak, mpu OCYIIECTBICHUH BHEIIHEro YIpPaBJIEHHs KpuTepueM >(PQPEeKTUBHOCTH SBIAETCA
BOCCTAQHOBJICHHE IUIATE)KECIIOCOOHOCTH MPEANPHUATHS, a NPU KOHKYPCHOM IPOU3BOACTBE -
yJIOBJIETBOPEHHE TPEOOBAaHUI KPEAUTOPOB 3a CUET MPOJaKH KOHKYPCHOM Macchl TOJDKHUKA.

Hcrtopus CTaHOBJIEHUS M DPAa3BUTHUS DPHIHOYHOM HSKOHOMHKM BO MHOTHMX CTpaHax
CBHUJIETEIILCTBYET O TOM, YTO HEPABHOMEPHOCTh Ipoliecca ee (PyHKIMOHUPOBAHUS, KOJeOaHUs
00BEMOB TPOU3BOACTBA M COBITa, BO3HUKHOBEHHME TJIYOOKHMX CIIAJ0B IPOU3BOJICTBA, YTO
XapaKTepu3yeTcss KaK KPU3UCHAs CUTyalus, CIEAyeT paccMaTpuBaTh KakK HEKYK OOLIYIo
3aKOHOMEPHOCTb. JTa 3aKOHOMEPHOCTb TECHO YBs3aHA C OINPEAEICHHbIM XapaKTepoM
KU3HEHHOTO LUKJIA MPEIIPUITHS .

OCOOEHHOCTBIO SABISETCA TO, YTO KPU3HMCHBIE CUTYyallMM BO3HUKAIOT HAa BCEX CTaAMAX
KU3HEHHOTO LUKJIAa MpeanpusTus. Peanu3anus Bceil COBOKYITHOCTH aHTHKPU3HCHBIX MPOLETYD
(OaHKPOTCTBO B LIMPOKOM CMBICIIE CJIOBA) HAUMHAETCS Ha ONPEAEICHHOM JTale >KU3HEHHOI'o
LUKJIA: B  YCIOBHUAX  PE3KOro  chaja,  XapakTepusyIoLerocsi, Kak  IPaBWIIO,
HEIUIaTeKECIOCOOHOCThIO MPEeaNpusATHs. B To ke BpeMs Mepbl aHTUKPU3HCHOTO YIPABICHMS,
HaxoJdIIMecs 3a paMKaMu Ipouenyp OaHKpOTCTBa U INpU3BaHHbIE HEWTPaIN30BATh
MIOCJIE/ICTBUSL BO3HMKHOBEHMSI KPU3HCHBIX CHUTyallUd, NPUMEHSIOTCI Ha BCEX CTaIusaX
KU3HEHHOTO LIUKJIa KOMIIAHUH.

COOTBETCTBEHHO AaHTHKPU3MCHOE YIPABJIEHUE OXBAaThIBACT BCE CTaJUU PA3BUTHUA
KPU3HUCHOTO Mpoliecca, B TOM YHCIIE U €ro NPOQUIaKTUKY.

AHTHUKPU3HUCHOE YIPABICHHE NPEANPUATHEM COCTOUT H3 KOMIUIEKCA IOJCHCTEM.
Kaxxnas moacucreMa aHTUKPU3UCHOTO YIPABJIEHUSI COOTBETCTBYET ONPEACICHHON MojcucTeME
yIIpaBJIeHUs] HOPMAJIbHO (DYHKIMOHUPYIOIIUM MpennpustueM. [Ipu 3Tom Kaxnaas mojacucreMa
VIpaBJICHUS TMPUMEHUTEIFHO K 3J0pPOBOMY NPEANPHUSATHIO OINpPENeJIeHHBIM  00pa3oM
BUJIOM3MEHSETCA C TO3MLMU NPOPUIAKTUKHA WM TNPEOJOJCHUS KPU3UCHBIX SIBJICHUIL.
Hanmpumep, moacucTteMe  MapKETHHTOBOTO — YIPABICHUS  3A0POBBIM  MPEINPUATHEM
COOTBETCTBYET MoJICUCTEMA AHTUKPU3UCHOTO MapKETUHTOBOTO yIIpaBJICHUS
HeIulaTexecnocoOHbIM  mpennpustieM. llpu 3Tom mnopaasisioniee OOJBUIMHCTBO METOOB
MapKeTUHIa, BHJIOB MAapKETUHIOBBIX CTpaTerMii M TaKTUK, NPUMEHUMBIX K 3J0POBOMY
NPEINPUATHIO, TPUMEHSIETCS TakKe K TPEANPHITHIO, TEPEKUBAIOIIEMY KPH3UC, OJHAKO C
OIpeJIeIEHHbIMU BUJOM3MEHEHHUSMH, AONOJHEHUSAMHU U T.II., YUYUTHIBAIOIIUMHU HEOOXOAUMOCTh
NpOoGUIAKTUKY U TIPEOI0JICHUE KPUZUCHBIX SBJICHHA.

C ydeTroM CKa3aHHOTO BBIIIE, OYEPTUM OCHOBHBIE IIOJICUCTEMbl AHTUKPU3UCHOTO
YIIpaBJICHUS TIPEATIPHITHEM.

1. TlomcucremMa JMArHOCTUKM M  MPOTHO3UPOBaHMA (UHAHCOBOIO  COCTOSHUS
MPEINPUATHS B €IMHCTBE C OLEHKOW TEXHHUKO-TEXHOJIOTHYECKUX MapaMeTPOB MPOU3BOJICTBA, C
Y4ETOM MOPAJILHOTO M (PM3NYECKOTO U3HOCA. BaxkHa paHHSsS IMAarHOCTHKA KPU3HUCHBIX SIBJICHUU
Ha TIPEATIPHUSITAN, YTO TO3BOJSIET OBICTpEE, W TEM C MEHBIIMMHU TOTEPSMH, OCYIICCTBUTH Ha
HEro aHTHUKpU3UCHOe Bo3zelcTBue. Emie Oonee 3(QpeKTUBHBIM SBISETCS MPOrHO3UPOBAHUE
BO3MOJKHBIX KPHU3HCHBIX SIBJICHWH W COCTOSIHHUI, YTO MO3BOJISIET MPHUHSITH MPEIyNpEeIUTeIbHBIC
MepbI ¥ BOOOIIE N30eKaTh KPU3UCHBIX MPOIECCOB.

2. Tlomcucrema wMapkeTWHra, BKJIIOYaromas B ceOs pa3pabdOTKy aHTUKPU3UCHOMN
MapKETUHTOBOM CTPATErnu U TAKTUKH KaK OTHOCUTENILHO NMPOMUIIS 1eSATeTbHOCTH MPEANPUITUS
B IIEJIOM, TaK ¥ IPUMEHHUTEIHHO K KOHKPETHBIM BHIAM MTPOYKIINH.

3. [loxcucremMa aHTUKPU3UCHOM MHBECTUIIMOHHON MOJIMTHKH, KOTOPasi BKIIOYAET B ceOs
pa3paboTKy 3¢ (PeKTUBHON HHBECTUIIMOHHOM MPOTrpaMMBbl Cpa3y B HECKOJIBKHUX pa3pe3ax:

a) TEXHHUKO-TEXHOJOIMYeCKOH OOOCHOBAaHHOCTH MU 3()()HEKTHBHOCTU WHBECTULIMOHHBIX
IIPOEKTOB;

0) uxX (UHAHCOBOI OKYNaeMOCTH U PEHTA0CIbHOCTH;
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B) HaxoXJEHHE HCTOYHMKOB ()MHAHCUPOBAHUS U HHBECTOPOB, B TOM YHCJIE U MpH
MIOMOIIM TOJyYEHUs] TapaHTHM IOJ 3a€MHBIE CPEICTBA CO CTOPOHBI JOCTATOYHO MOIIHBIX U
HAJEKHBIX SKOHOMUYECKUX CTPYKTYP WJIM OPraHOB BJIACTH.

4. Tlogcucrema yrpaBiieHHs] MEpCOHAJIOM (IpearnoiaraeT OOHOBJICHHWE YacTH KaJpoB,
MOBBIIICHNE KBaTHU(PUKAIUKU DPAOOTHUKOB, W3MEHEHHE CHCTEMbl YIIPABICHUS IEPCOHAIIOM,
pa3paboTky Oosnee 3(h(HEKTHBHBIX CTUMYJIOB W CAHKIIMHA, YTy4IICHHWE TPYIOBOM M OCOOCHHO
TEXHOJIOTUYECKON JUCLMIUIUHBI, CO3/JaHHE OJIarONPHUSATHOIO COLHATBbHO-TICUXOJIOTHYECKOTO
KJIUMaTta B TPYJIOBOM KOJUIEKTUBE).

5. Iloacucrema mpOM3BOJACTBEHHOIO MEHEHPKMEHTA, KOTOpash OXBaThIBaeT YIpPaBIICHUE
TEXHUKO-TEXHOJIOTUYECKON CTOPOHOM MPOU3BOICTBA.

6. Ilogcucrema  (HUHAHCOBO-?KOHOMHYECKOTO  MEHEKMEHTAa,  OXBaThIBAIOIIAS
yrnpapiieHue (UHAHCOBBIMU peCcypcaMd M JCHEKHBIMH IOTOKAMHM HOPEIIpUSTUS. ITO
MOJICCTEMA TECHO CBSI3aHHA € TOJICHCTEMON (PMHAHCOBOM IMAarHOCTUKH.

7. Ilopcuctema OpraHU3aIMOHHO-YIIPABICHYECKUX MEP MO JIMKBUAALUUA TPEIIPUITUS,
KOTOpas CyHIECTBYeT B HOPMAaJbHBIX YCIOBHSIX XO3SHCTBOBAaHHS JIMIIb B KauecTBE
BO3MOXHOCTH. OHAKO eciy MpeanpusThe CTAaHOBUTCS OAHKPOTOM M HET BO3MOXHOCTH €rO
03/IOpOBHTbH, 3Ta MOJCHCTEMAa M3 MOTCHUMAILHOW TPEBPAIIACTCS B peabHYIO; IPaBOBas
CTOpPOHA JIEHCTBHUSL 3TOM CHCTEMBbI JOCKOHAJIBHO MPOMHCaHAa B 3aKOHE O HECOCTOSATEIbHOCTH
(6ankporctBe) mnpeanpusTus. OCHOBY JACHCTBUSA OSTOM MOJCHCTEMBI COCTAaBISIET MPOJAAXKa
HMMYIIIECTBA MPEANPUATHS TI0 PHIHOYHBIM II€HaM U TOTallleHue €ro JO0JTOB 32 CYET BBIPYUYKHU OT
peanu3aliy B COOTBETCTBHH C OYEPEIHOCTHIO, YCTAHOBICHHOW 3aKOHOM.

Bonpocs! u 3ananus

3ananue 1. Beibeprte npaBUIbHBIN OTBET Ha 33J]aHUE TECTOBOTO XapaKkTepa.
1. ITo cTpykType OTHOLICHUH B COIIMATIbHO-IPKOHOMHYECKON CHCTeMe, TI0 Au(QepeHIInany ee
Pa3BUTHS MOKHO BBIJICIUTH CIIEAYIOIINE TPYIIIbI KPU3HCOB!
a) yrpasJisieMble, HEYIpaBIsieMble, YaCTHYHBIC, CHCTEMHEIC;
0) mpUpoHbIE, OOIIECTBEHHBIE, IKOJIOTUYECKUE;
B) SKOHOMHUYECKHE, COIIMATIbHBIE, OPTaHU3aIMOHHBIC, TICHXOJIOTHYECKHIE, TEXHOJIOTHUECKHE,
I') BCE BBIIIIE TIEPEUNCIICHHBIE.
2. MOXeT JIi aHTUKPU3UCHBII MEHEDKMEHT BCETa YIPABIATh KPH3UCHBIMH CUTYaIHSMU:
a) na;
0) HeT.
3. Kpusuc — st0:
a) BO3MOKHOCTh BO3HUKHOBEHUS YOBITKA, H3MEPSEMOTO B IEHE)KHOM BBIPAKECHHH;
0) kpaifHe 00oCTpeHHe MPOTHUBOPEUYHM B COLMAIBbHO-IKOHOMHUYECKOM cucTemMe (OpraHu3alun),
YIPOKAKOMIEN €€ )KU3HECTOMKOCTH B OKPYKAIOLIEH CPENE;
B) SPKO BBIp@KEHHAs HEONPEIEICHHOCTh B HEOJHO3HAYHOCTH MPOTEKaHMUS peabHBIX
SKOHOMHYECKMX  TIPOIECCOB, B  MHOTrooOpa3WM  TPEBpalIeHHs  BO3MOXXHOCTEH B
JeCTBUTENBHOCTD, B CYILIECTBOBAHUM MHOXKECTBA (KaK MPaBHIIO, OECKOHEUHBIX) COCTOSIHUMN, B
KOTOPBIX pPacCMaTpPUBAaEeMBIi B JWHAMHKE OOBEKT MOXKET HAXOAHUTHCS B OYIyIIMA MOMEHT
BpPEMEHHU.
4. Hen30eXHBI JIN KPU3HUCHI B CONMAITBHO-YKOHOMUYECKOM Pa3BUTHH:
a) na;
0) na, B cirydyae BOSHHKHOBEHHS HETaTHBHBIX BHEIIHUX (DaKTOPOB;
B) J1a, B CJIy4ae BO3HUKHOBEHHS HETAaTUBHBIX BHYTPEHHHUX (aKTOPOB;
T) HeT.
5. Kakue u3 cnenyromux NOHATUH OTHOCATCS K KIIFOYEBBIM XapaKTePUCTHUKAM OI[EHKH Kpu3uca:
a) mpo0JieMaThKa KpU3Kca, OCTPOTa KPU3HCa;
0) MacuITab Kpu3nca; o0JIacTh pa3BUTHS, OXBaUCHHAs KPU3HCOM; cTaaus ((pasza) mposiBIeHUS
KpHU3Huca;
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B) IPUYUHBI KPU3KCA, BO3MOXKHBIE MTOCIEACTBUS KPU3UCA;

I') BCE BBILLIENIEPEUUCIIEHHOE;

1) TOJBKO &, O.

6. Kak cooTHOCSTCS MOHATHS ()YHKITMOHUPOBAHHS OPTaHU3AIUU U YIIPABICHUE PA3BUTHEM:
a) BTOpOE BKJIIOYAET MEPBOE;

0) mepBoe BKJIIOYAET BTOPOE;

B) HOCAT AMAJIEKTUYECKUI XapaKTep.

7. Kakumu OCHOBHBIMU CBOMCTBAMH JIOJDKHA 00JIa1aTh CUCTEMA aHTUKPU3UCHOTO YITPABIICHUS:
a) THOKOCTh U a/IalITUBHOCTD;

0) CKJIOHHOCTb K YCHUJICHHIO HE(OPMAIILHOTO YITPaBJICHUs, MOTUBALIUS SHTY3Ha3Ma, TePICHHUS,
YBEPEHHOCTH;

B) AIuBepCcUDUKAIUS YIIPABJICHHUS;

') CHIDKCHUSI LICHTPATTU3MA;

1) yCUJIEHUE UHTETPALIMOHHBIX MPOIIECCOB;

€) BCE BBIILIEIIEPEUNCIIEHHOE;

) TOJBKO a,0,11;

3) TOJIBKO a,B,]I.

8. Kakue u3 cnegyronmx paktopoB onpenenstoT 3hPpeKTUBHOCTh aHTUKPUIUCHOTO YIIPABICHHUS:
a) mpo¢eCCHOHATIN3M aHTUKPHU3UCHOTO YIIPABIIAIONIET0; HCKYCCTBO YIPABICHHS, JaHHOE
MIPUPOIOH U MPHUOOPETEHHOE B MPOLIECCE CIIEUATBLHON MOATOTOBKH;

0) MeTo10JIOTHS Pa3pabOTKU PUCKOBAHHBIX PEIICHUH; HAYIHBIH aHAIN3 00CTaHOBKH,
MIPOTHO3UPOBAHUE TEHICHIIHIA;

B) KOPIOPATUBHOCTD; JIUJIEPCTBO;

T') OTIEPaTUBHOCTh ¥ THOKOCTH YIIPaBJICHHUS,

1) CTPAaTerus ¥ Ka4eCTBO AaHTUKPU3HUCHBIX MTPOrPaMM;

€) CUCTeMa MOHUTOPUHTA KPUZUCHBIX CUTYaIUi;

) BCE BBIIIETIEPEUNCICHHOE;

3) TOJIBKO a, O, T, 1.

9. MOHO JT1 pacCCMOTPEHHBIN MTPUMEP OTHECTH K OTHOCHTEILHO YIIPABISIEMOMY A
HeympasiasiemoMy nporieccy? [IpumMep, moaYMHEHHBIN - XOPOIIN UCTIOTHUTENb He OyneT
BBITIOJTHSATE PACTIOPSHKEHUH, HIYIITNX BOIPEKH 3APaBOMY CMBICITY WU FOPHINICCKUM 3aKOHAM:
a) na;

1) HET.

10. Yem B miepByI0 04epeb ONpenesieTcsl BO3SMOXHOCTh aHTUKPU3UCHOTO YIIPABICHHUS:
a) 4eJIoBEYeCKUM (aKTOpOM;

0) 3HaHHEM IIUKIIMYECKOT0 XapakTepa pa3BUTHS COLIMATbHO-YKOHOMHUECKUX CHCTEM;

B) a, 0.

11. Kak crneyeT OTHOCUTBCS K KPU3HCAM:

a) oracaThCs;

0) 6opoTbces;

B) IPUBETCTBOBATH;

T') pa3pelars;

1) BCE BBIIIETIEPEUNCICHHOE;

€) TOJIbKO a, O 1 B.

12. Yem B miepByr0 o4epeIb ONpeaeseTcss HeOOX0IUMOCTh aHTUKPU3UCHOTO YIIPABIICHUS:
a) LeJISIMHU Pa3BUTHUS;

0) HeOOXOAMMOCTHIO CMSATYCHHS KPU3HCA;

B) HEOOXOMMOCTBIO MTOATOTOBKH K KPU3HCY;

T') BCE BBINICTIEPEYUCICHHOC;

1) TOJIBKO O H B.

13. AHTUKPHU3HUCHOE Pa3BUTHE — ITO:
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a) yIpaBJsieMbIi Mpoliecc IPeIOTBPAILCHHS WU MPEOI0JIEHUS KPU3KCa, OTBEYAIOIINH LIETsIM
OpraHU3aIH U COOTBETCTBYIONINIA O0BEKTUBHBIM TEHACHIMSIM €€ Pa3BUTHS;
0) 4YacTUYHO yNpaBJIsEMBIi MIPOLIECC MPEJOTBPAIICHUS UIIH MPEOJI0JICHUS KPU3KCa,
OTBEYAOUIUH LIEJISIM OPraHU3aLlnH;
B) yIIpaBJIsieMbli MpOIeCcC MPEAOTBPAILLICHUS WIH TPEOAOTICHHS KPU3KCca, OTBEUAIOLIUH 1IeNIsIM
OpTaHU3aIH.
14. Kak BiusieT ¢pakTop BpeMeHH Ha 3G (HEeKTUBHOCTh aHTUKPU3UCHOTO YIIPABJICHUS:
a) MOBBIIIAECT;
0) CHIKaET;
B) HE BIIHSICT.
15. D¢ pexkTHBHOCTH AHTUKPU3UCHOTO YIIPABJICHUS MPOSBISECTCS B!
a) CTENEHM JTOCTHXKEHUS 1IeJIel CMSATUEHUS, JIOKATU3AIH WU MIO3UTUBHOTO UCTIOIb30BaHUS
KpHU3HUCa B COMOCTABJICHUN C 3aTPauCHHBIMH PECYpCaMH;
0) B CTCTICHH JIOCTHUKEHUS 11EJICH;
B) B CTEIIEHU POCTA MOTEHIUAJIA;
T') B CTENICHU Pa3BUTUS YIPABICHUS;
1) TOJIBKO O, B;
€) TOJIbKO O, T;
) TOJBKO O, BHT.
16. Ha nepBomM aTane «Haudano kpusuca npeanpusITis» He0OX0AUMO:
a) pazpabotars OM3HEC-IIJIaH PA3BUTHS MPEATIPUITHS HA TICPCIICKTHBY;
0) mpoBeCTH ONEepaTUBHBINA CUTYAIIMOHHBIN aHAIN3, IEPECTPOUTH CTPATETHIO U ITOCTABUTD
HOBBIE 33]1a4H;
B) IIPOBECTH ONEPATUBHOE PECTPYKTYPUPOBAHUE MPEANIPUATHS B LIENAX 00ECIIEUEHUS €ro
BBDKMBAHUS Ha KOPOTKHIA CPOK;
T') BBIOpaTh peopraHu3alliOHHbIE WX JIMKBUJAIIMOHHbIE TIPOIIETYPHI.
17. Bropoii sTamn nporecca pa3BUTHsI HECOCTOATEIBHOCTU IPEANPHUATHS XapaKTepU3yeTCs:
a) KpU3UCOM pealln3alluyl CTpaTeruy;
0) KpU3UCOM JTUKBUIHOCTH;
B) MMaJICHUEM PEe3yJIbTATOB AEATEIbHOCTU U (PUHAHCOBOM yCTOMUMBOCTH;
r) 0aHKPOTCTBOM.
18. Tpetwii stan «Kpusuc npeanpusTHsD XapaKTepu3yeTcs:
a) HEBBITTOJTHEHUEM TEKYIIHX 33/1a4, Pa3BUTHEM KOH(MIMKTA MEXTy CTPATeTUIECKUMU IIETISIMH U
BbIOpaHHBIM HalpaBJICHUEM peau3aliy CTPATErnu;
0) pe3kuM KoJjebaHueM Mokasareyiell peHTabeIbHOCTH U IEJIOBOM aKTUBHOCTHU TIPEATNPUSITHS;
B) HECIIOCOOHOCTBIO MPEANPUATHS OTBEYATh [0 CBOMM 0053aTEJIbCTBAM 110 MEpE UX
HACTYTUICHHUSL.
19. ITpuyrHbI BO3HUKHOBEHUS KpU3HCA MOIpa3AeIsoTCs Ha:
a) 0OBEKTUBHBIE U CYyObEKTUBHBIE;
0) KOTMYECTBEHHbIE U KaUeCTBEHHBIE;
B) KPaTKOCPOYHBIE U JIOJTOCPOYHBIE;
') oOpaTUMbIE U HEOOpaTHMBIE;
1) BCE BBILIETIEPEUHCIEHHOE.
20. YxyamieHue nokasarenen JMKBUIHOCTH U (PMHAHCOBOW YCTOWYMBOCTH XapaKTEPHO IS
a) mepBoro dtamna «Havano kpuzucay;
0) Hayana BTOporo sTamna «Pa3BuTue Kpusnca npearnpusTus;
B) OKOHYAHUS BTOPOTO dTana «Pa3BuTne Kpu3uca NpeAnpusTHs» U Hadana TpeTbero — «Kpusnc
NPEIIPUATHS.

3ananue 2. [loaroroBsTe TOKIaM O MPEII0KEHHBIM TEMAM.

1. Hcropust MUPOBBIX dKOHOMHYECKHX KPU3UCOB. DKOHOMHUYECKMHA Kpusuc 1998r. u
2008r: mpuYUHBI U MOCIJIECICTBUSI.
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2. 1IMKJINYHOCTH Pa3BUTUS MUPOBOW SKOHOMUKH U OCOOCHHOCTH COBPEMEHHBIX
SKOHOMUYECKUX IIUKIIOB.

3. JluanekTuyeckue B3auMOCBSI3M MUPOBBIX SKOHOMUYECKUX KPU3UCOB.

4. TlpuumHbl cucTeMHOTO Kpusnca B Poccuiickoii @enepanuu Ha pyoexe XX-XXI
BEKOB, €r0 JIBWKYILHAE CUJIBI U IIEPCIICKTUBHBIE MEXaHU3MBI IIPEOJOICHHUS.

Bomnpocs asnis o0cyxaeHus:
KaxkoBa poib kpuznca B COIMaIbHO-I’KOHOMUYECKOM pPa3BUTUU?
KakoBa ocHOBHas ¢pyHKIHS Kpu3uca?
HazoBuTe ypoBHU BO3HUKHOBEHUS KPU3UCHBIX SBJICHUM.
[lepeunciure npuUMHBI BOSHUKHOBEHUS KPU3UCHBIX CUTYAILIU.
KaxoBbl MOTYT OBITh TOCIEICTBUS KPU3UCOB?
HazoBute pasHOBUAHOCTH KPU3HUCOB.
HazoBuTe KOHKpETHBIE MPOSIBIICHUS KPU3UCOB B 3aBUCUMOCTH OT CTPYKTYPBI
OTHOIIIEHUH B COI[UATTBHO-9KOHOMUYECKON CUCTEME.

NooabkowdE

Cnucok peKoMeH/1yeMoii JTuTepaTypbl
OcHoBHas MTeparypa:

1. Anekcamkuna, E. WM. AHTUKpU3UCHOE ympaBieHHUE Ha MPEANPUATUU
DOnexTpoHHBIH pecypc : Yuebnoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHUKpH3HCHOE ympaBieHue Ha npeanpustuu,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer U'TMO, 2015. - 92 c. - Knuura Haxoaurcs B npemuyMm-sepcun Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIIsipOB HEOTPaHUYCHO.

2. Nmenko, M. O. AHTHKPHU3MCHOE YIIpaBlIeHHE NPEANPUATHEM | BbIITYCKHAs
kBanmudukanuonHas padora / M.O. Nmenko ; Poccuiickas akageMusi npeanpuHIMATENbCTBA |
Kadenpa menemxmenTa. - Mocksa, 2016. - 63 ¢. : Tabun. - http://biblioclub.ru/. - Bubnuorp.: c.
57-59 Dx3emMIIIsIpOB HEOTPAHUYEHO.

JlonoJiHUTeIbHAS JTUTEepaTypa:

1. Bumnesckas, O. B. AHTHUKpHU3HMCHOE YNpaBieHHUE MPEINpUATHEM @ y4eOHUK /
O.B. Bummnenckas. - PoctoB w/Jl : ®enmkc, 2008. - 313 c. - (Bwicmee oOpa3oBanme). -
bubnuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTHKpHU3HCHOE YIpPaBICHHE NPEANPHUATHEM : BBITYCKHAs
kBanmudukanronHas padora / M.O. Nmenko ; Poccuiickas akanemusi npeAnpuHUMATENIbCTBA ;
Kagenpa menemxmenTa. - Mockaa, 2016. - 63 c. : Tabx. - http://biblioclub.ru/. - Bubmmorp.: c.

HNHTepHeT-pecypcebl:

1. http://econline.hl.ru — xaTajor cchiIOK Ha Jy4YIIHE KOHOMHYECKHE U (DUHAHCOBBIC
pecypchl cetr UHTepHeT.

2. http://eup.ru/ — DkoHOMHKA W yIOpaBlieHHE Ha MNPEANPHUITUAX: HAYYHO-
o0pa3zoBaTeNbHBIN MOPTAJL.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmanuonsas cucrema POCCHUS

4. www.ecsocman.edu.ru - dexnepanbHblii 00pa3oBaTeNbHBIN MOpTaNT "JKOHOMHKA.
Commonorus. Menempxment"

5. www.umoman.ru — O¢punuansHbii caiT YueOHO-METOJMUECKOro 00beIMHEHHS BY30B
Poccuu o o6pazoBanuio B 007aCTH IKOHOMHUKH U MEHEHKMEHTA

IIpakTnyeckoe 3ansTHe 2
Kpu3uchl 1 KpU3HUCHBIE TIPOIIECCHI B YITPABICHUH OPTaHU3aIuCH
Ieab: H3yIuTh KPU3KUCHI M KPU3UCHBIC TIPOIIECCHI B YITPABJIICHUHN OpTraHU3aIuei


http://biblioclub.ru/
http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/

3HaTh:
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Mecto AUCHUIIIMHEI ITPU aHAJIU3C TCXHOJOTHUYCCKOI'0 MPOoIECCa KakK 00BEKTa

yrpasiieHus 1o HanpasieHuo 18.03.02 - «3DHepro-u pecypcocOeperaromue npoueccs B
XUMHUYECKOH TEXHOJIOTUHU, HePTEXUMUH U OUOTEXHOIOTUN»;

- BIUSHHUE YEJIOBEYECKOTo (haKTopa Ha BO3MOKHOCTD BBIX0/1a TIPEATIPUATHS U3 KPU3HCHOM
CUTyaluH.

YMeTh: - CIOCOOHOCTBIO AHATTM3UPOBATh TEXHOJIOTUUECKHUH MPOIIECC KaK 00BEKT YIPaBICHHUS;
- -OLIEHUBATh BIMSIHUE YEI0BEYECKOr0 (PAKTOpa Ha BOZMOKHOCTh BBIXOJ[a MIPEAIPUATHS U3
KPHU3UCHOM CUTYaLlUH.

Buagers: - ciocoOHOCTBIO IPOBOJUTH CTOUMOCTHYIO OLIEHKY OCHOBHBIX IPOU3BOJICTBEHHBIX
pecypcCoB.

- -HaBBIKAMU OLIEHKU BJIMSHUE YEJIOBEUECKOro (pakTopa Ha BO3MOXKHOCTh BBIXO/A IPEAIPUATHS
13 KPU3UCHOM CUTYalUH.

dopmupyemble KOMIIETEHIIUN

Nupexc | @opmynupoBKa:

I1K-7 IIK-7 roTOBHOCTBIO OCBaMBaTh M 3KCILUIyaTUPOBaTb HOBOE OOOpYJOBAaHUE, NMPUHUMATh
yJyacTHe€ B HAIKXUBAaHUM, TEXHUYECKMX OCMOTpPaxX, TEKYLIMX PEMOHTaX, IPOBEpKE
TEXHUYECKOI'0 COCTOSTHUSI 000pyI0BaHUS U MIPOTPAMMHBIX CPEJCTB

I1K-9 [1K-9 cnocoGHOCTBIO aHATU3UPOBATH TEXHOJIOTHUYECKHM MPOIEcC KaKk 00BEKT yIpaBICHUS

IK-11 [1K-11cmocoOHOCThIO OPTaHU30BBIBATH PA0OTY HMCIIOIHUTENICH, HAXOAUTh W MPUHUMATH
YIOpaBIEHYECKHE pelIeHUsT B O00JacTHM OpraHu3aluu Tpyla U OCYILECTBICHHUH
IIPUPOJLOOXPAHHBIX MEPOTIPUATHI

[1K-12 [TK-12 cnocoGHOCTBIO CHCTEMATU3UPOBATh U 00001aTh HH(DOpMAIKIO 10 (HOPMUPOBAHUIO
Y HCTIOJIb30BAHUIO PECYPCOB MIPEANIPUATHS

Teopernueckas 4acTb

Jlrobast opranu3anusi, HaYMHasE C MOMEHTa CBOETO BO3HUKHOBEHMS, CTAJIKHUBAETCS C
HeJbIM ~ psAAOM  IpoOjeM,  KOTOpble  MOTYT  CHPOBOLIMPOBaTH  OCTPbIM  KpHU3HC,
COMPOBOXAAIOIINNCA PE3KUM  YXYIIIEHHEM IIOKa3aTeleil JAesITeIbHOCTU: JIMKBHMJIHOCTH,
IUIaTeXKEeCOCOOHOCTH, PEHTA0EIbHOCTH, 000pPaYMBAEMOCTH OOOPOTHBIX CPENCTB, (PMHAHCOBOU
yCTOWYMBOCTU. PbIHOYHBIE (QOPMBI XO3AHUCTBOBAHHUS B YCIOBUSX JKECTKOW KOHKYPEHIIMH
MPUBOASAT K HECOCTOSITENILHOCTH OTJ/IENbHBIX CYOBEKTOB XO35MCTBOBaHMS WM K UX BPEMEHHOM
HerutatexecnocoOHocTH. Kpus3ucsl MOryT BOSHUKHYThH Ha JIF0OOM U3 3TaNoB KU3HEHHOTO LIUKJIA
opranuszanuu. [losBneHue uuen, NpOEKTUPOBAHKE, IUIAHUPOBAHME, CTPOUTENIBCTBO, OCBOEHUE
MIPOM3BOJICTBEHHBIX MOIIHOCTEH, (YHKIIMOHUPOBAHMUE, Ppa3BUTHE, YMAIOK, 3aKpbITHE WIH
peopranusanysi — BOT IE€PEUYEHb ATANOB IUKIMYECKOrO pa3BUTHs opraHu3anuu. OHa MOKET
MIPONTHU HX MOJHOCTHIO, @ MOYKET U OCTAHOBUTHCS B CBOEM PAa3BUTHH, HE JOCTUTHYB OIIYTHUMBIX
pE3YJIBTAaTOB, IPEKPATUTH CBOE CYIIECTBOBAHUE.

JlnarHocTuka KpU3HCOB B OPraHU3alMM — 3TO COBOKYIHOCTh METOJI0OB, HaIllPaBJIEHHBIX
Ha BBIABICHHE MPOOJeM, caaldbix U "y3KuX'" MECT B CUCTEME YNPAaBJICHHUS, KOTOPbIE SBIISIOTCS
MPUYMHAMU HEOJIaromnoiy4Horo (pMHaHCOBOTO COCTOSIHUSL U JIPYIrHMX HETaTUBHBIX IOKa3aTesel
JEeATENBHOCTH. JIMarHOCTUKY MOKHO TIOHMMATh M KaK OLEHKY €ATEIbHOCTH KOMIIAHUM C TOUYKH
3peHHs TOy4deHHUs OoOIero ympapiieHueckoro 3(dexra, U Kak OmpeaelieHne OTKIOHCHHH,
CYLIECTBYIOIIUX IIapaMETPOB CUCTEMBI OT IEPBOHAYAJIbHO 3aJaHHBIX, U KaK OLEHKY
(GYHKIIMOHMPOBAHUS OpraHU3alluy B TOABM)KHOM, M3MEHSIONIENCS BHEIIHEW cpele C Lelblo
MIPENYNPEXKACHNS KPU3HCOB.

MeToapl OUAarHOCTMKM KpHU3UCa B OPraHW3alldd BKIIOYAIOT: MOHHUTOPHHI BHEHIHEH
CpeIbl U CUCTEMHBIN aHAJIN3 CUTHAJIOB O BO3MOXKHBIX U3MEHEHMSIX COCTOSIHUS U KOHKYPEHTHOTO
craryca (pupmbl, ayauT (UHAHCOBOIO COCTOSIHMSI, aHAIM3 KPEAUTHOM MOJUTHKH M




20

33[I0JDKEHHOCTH KOMIIaHWH, OIIPEJECIICHAE PUCKOB, OLICHKY TEKYIIET0 COCTOSHHS OPraHU3alnuu U
MIPOTHO3UPOBAHHE €€ BO3ZMOXKHBIX COCTOSTHHI B OyayIem.

WMHCTpyMEHTBI JUAarHOCTUPOBAHUS KPU3HCHOTIO COCTOSIHUS, TaKWe KakK: CTaTUCTHKA,
MOJIETMPOBAHUE, IPOrHO3UPOBAHUE, IKCIIEPUMEHT, IKCIIEPTU3a, MAPKETUHIOBBIE UCCIIEI0BAHUS
U T. ., IPUMEHSAIOTCS B 3aBUCUMOCTHU OT THIIA KpU3Kca U (POPMBI €ro NposBICHHUSL.

CucTeMHBI aHAJIU3 CUTHAJIOB O BO3MOKHBIX U3MEHEHHUSAX COCTOSHUS U KOHKYPEHTHOI'O
craryca  (uUpMbl, TPEAJIOKEHHBII  OTEYECTBEHHBIMM  MCCJIENOBATEISIMU2  IO3BOJISET
paccMmaTrpuBaTh B COBOKYITHOCTHM LIE€JIBIM psJi IapaMeTpoB, KOTOpBIE CIyKaT WHAUKATOpaMHU
KPU3UCHBIX SIBJICHUH, HApACTaHUs yrpo3 BBITOJHEHUIO MUCCUM (DPUPMBI, WIH, HAIIPOTHB, MOTYT
CBUJCTEILCTBOBATh O PACUIMPEHUU BO3MOXHOCTEH OpraHu3anuu. JlaHHas METOIUKA SBISIETCA
5¢(GEeKTUBHON Ha JTamax paHHEro IUAarHOCTUPOBAHMA KPHU3HCOB, KOTJa CTAaBUTCS LENb
IPEAYNPEIUTh MX BO3HMKHOBEHHME, HE JONYCTUTh JaJbHEMINEro YyXyALIECHUS IOKa3areneu
NESTENIbHOCTH.

JluarHocTuka KpHU3MCOB, IIpOBOJMMAs B paMKaXx CUCTEMHOIO IIOAXOJa, JacT
BO3MOYKHOCTh TOJYYHTh HamOoyee MOJHOE IMpEACTaBlIeHHe 00 wucciaenyeMoM oObekre. B
IIPAKTUKE MPEANPUATHI YacTO MCIOIb3YIOTCS METOIbl AaHAIW3a, KOTOpbIE IO3BOJSAIOT C
MUHUMaJlbHBIMU  3aTpaTaMH  CAENaTh  OLEHKY pPHUCKOB, (PUHAHCOBOIO  COCTOSIHMS,
IIPOrHO3UPOBATh OyAyIINE TCHICHIIUN Pa3BUTHS.

Ecmu xpusuc Hactynwi, (GOpMHUpPYeTCs aHTHKPU3HMCHAs KOMaHAa, B KOTOPYIO MOTYT
BOMTH HE3aBUCHMBbIE ayJAUTOPBl, KOHCYJIBTAHThI MO0 OM3HECY M JIpyrue 3KCHepThl. MeHemKepbl
KOMITIaHUU JIOJKHBI TTOJIHOCTBIO COJIEHCTBOBATh paboTe MPUBIICUEHHBIX 3KcrepToB. Co3naHHas
aHAJINTUYECKas Ipylla yCTaHABIMBACT IIPUYMHBI, NPUBEIIINE KOMIIAHUIO K CYLIECTBYIOLIEMY
IJIaYE€BHOMY COCTOSIHUIO, OTIpEeENseT MYTH BbIX0/1a U3 KpU3HCa.

JIMarHoCTHKa KpPU3HCOB BKIJIIOYaeT B €O KOMIUIEKC METO/0B, HEOOXOJUMBIX JUIs
OLIGHKH TEKYIIETr0 COCTOSIHUSI OpraHU3alluy, BBIABICHUS MPUUUH YXYIIICHUS] KOJUYECTBEHHBIX
U KaueCTBEHHBIX IOKa3aTellel ee nesTeNbHOCTH. Pasymeercsi, [uarHocTuka cama 1o cebe He
MOJKET peluTh npodseMmy. Heo0XonuMo yCTpaHUTh HCTUHHYIO IPUYUHY KPU3HUCA, CTIIAIUTh €TI0
HEraTUBHbBIE IPOSBIICHUS, YCTPAHUTh NOCIeACTBUSA. Hapsany ¢ TakuMM MEpONpUATHAMH, Kak
COKpalleHHE H3/EPKEK, paclIUpEHHE ACCOPTUMEHTA, PECTPYKTYpU3allUs JIOJITOB, B YCIOBHUSX
KpHU3UCa BO3HHMKAET MOTPEOHOCTh B KApAMHAIBHBIX Mepax IO O3JI0OPOBICHHUIO HPEANPHUSITHS,
peopranu3alyy ero AesiTeIbHOCTH, CTPATErNYECKUX HHHOBAIIMOHHBIX N3MEHEHUSIX.

Kpusucsl B opranuzaiiy MOTyT MPOSBIATHCA: B (popMe yxKecToueHUs] KOH(DIUKTOB,
KOTOpbIE CIOCOOHBI Jake TpuBecTd GupMy K pasBaly. MopainbHOE ycTapeBaHUE
UCIIOJIb3YEMBIX TE€XHOJIOTHHM M NMOTEPsS KOHKYPEHTHBIX MPEMMYILECTB, a TAKXKE 3HAYUTEIIBHBIN
OTTOK PECYpCOB INPU YBEIMYEHUHU 4HcCia OAaHKPOTCTB — TAKXKE SIBJISIIOTCS CHUMIITOMaMH
HapacTamoomeil Kpu3ucHOM cutyanuu. JlroOble oOcCTpbleé NPOTUBOPEUMs, BO3HHUKIINE B
OpraHM3aliM, CBSI3aHBI C €€ (PUHAHCOBO-XO3AWCTBEHHOM JesTeNbHOCThIO.  [loaTOoMy
AQHTUKPU3UCHOE YIIPAaBJIIEHUE, IPEXKIE BCErO, HAIIPABJICHO HA YCTPaHEHHWE U HEOMYIICHHUE
MpOoOEJIOB B CUCTEME paclpeiesieHUs] PECYpCOB U ONITUMU3ALIMIO XO35IICTBEHHON €SI TETbHOCTH.
B pamkax Monenu >KM3HEHHBIX IUKJIOB OpPraHM3alMU MPUHATO BBLAETATH "OOJNE3HH
pocra" - cnenu@puUecKkre CUCTEMHbIE KPU3UCHI, CBSI3aHHBIE C pa3BUTHEM opraHuzauuu. Cpenu
HanboJiee YacTo YIIOMUHAEMBIX:

Kpusuc crapra (mexnay "BeixaxkuBanuem" u "MiaaeHuecTBoM'") - (axTuueckas
HECTIOCOOHOCTb JIN/IEPOB-OCHOBATENEH BOIJIOTUTH UCIO B peabHbIe NEHCTBUS;

PoiHouHas ys3BuUMOCTh (Mexnay "mutageHuecTBoM" U "nmaBaii-naBail'') - oTBepKeHHE
BHEIIIHEH cpeioil (PbIHKOM) OU3HEC-U/eH.

JloBymika ceMeiCTBEHHOCTH (Kak MpaBuIlo, Ha 3Tare "naBaii-1aBail") - CUCTEMAaTHYECKOe
CTPEMJIEHHE OCHOBATEINS JEJIErMPOBATh MOJTHOMOUYUS HE CIELUAINCTaM, a JIIOJSM, KOTOPbIM OH
Oosee Bcero JOBEpSCT - 4YJICHAM CEMbU M JIpY3bAM, B pE3yJbTaTe 4YEro OpraHu3anuei
YIPaBIIAIOT HENPO(ECCHOHANbI, a MEXIUYHOCTHBIC OTHOLICHHS IOMUHHPYIOT HaJl LEISAMH
OusHeca.
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Kpusuc aBroHoMHOCTH (Mexay "nmaBaii-naBaii" u "FOHOCTBIO") - SIBHAsI HEOCTATOYHOCTh
IIOJIHOMOYMH MOJIPa3AeICHUN U UX PYKOBOAUTENECH, Upe3MEpHasl LIEHTPaIU3alysl.

HecocrosiBimmiicss nmpennpuauMarens (B Hadane 3tama "FOHOcTh'") - mpolriema morepu
CMbICJIa IEATENbHOCTH JIUIsl OCHOBATENSA: IEPBUYHBIE LIEIH YK€ JOCTUTHYTBL: YTO AaJblie?

Kpusuc kopnopaTUBHBIX OTHOILIEHUH - MpeXIeBPEMEHHOE cTapeHue (0OBIYHO Ha JTare
"JOHOCTB") - HECIOCOOHOCTh OpPraHM3aLWU TPHHATH HOBbIE NAPAAWTMbl YIOpPABICHHUA U
B3aMMOJICIICTBUSL CO BHENIHEW Cpeoil, OTCYTCTBHUE AaKTyalbHBIX WHUIUATHB, MPOEKTOB U
Ou3Hec-uel, HECOOTBETCTBHUE JEATEILHOCTH OPTaHNU3aLMH 3aIpOCaM PHIHKA.

Kpusuc ympaensemoctn (Mexay "toHOCThIO" W "pacupeToM') - HEYIPaBIsSsEMOCTh
OpraHM3aliy Kak pe3yapTaT aeueHTpanu3anuu. CyliecTBeHHas MOTPeOHOCTh B YHU(DUKAIMU
MMOTOKOB JaHHBIX.

Kpusuc noeepusi (Mexay "pacuBeTroMm" W "CTaOMIBHOCTBIO") - SIBHOE HECOOTBETCTBHE
3asBJICHHOM TOJUTUKU KOMIIAHWM U OPraHU3alMOHHOM MIpornaraHibl peaibHOMY IOJIO0KEHUIO
nen. Karactpoduueckn HHM3Kas MOTUBAIUs COTPYAHUKOB. Pe3ko Bospociiee COMpOTHBICHHE
IIepEeMEHaM.

Kpusuc xkommyHukanuii (Ha srtane "paHHeil Oropokpatuzanuu") - COOCTBEHHO, 3TO
ckopee "crapueckast 00Jie3Hb" - Upe3mepHasi 000COOJICHHOCTD MOIpa3IeJICHUN U TOXOAIIas 10
abcypma rminybuHa crnenuanu3auuu. OpraHusanus yTpauuBaeT CIOCOOHOCTH —a/IeKBaTHO
pearupoBaTh Ha MHOTHE CUTHAJIBI BHEITHEH CPEeJIbI.

Ha npaktuke Teopus Anmseca JaeT BeChMa OIIYTUMBIE pe3ylbTaThl. Bo-TepBbIX, OHA
MO3BOJISIET POTHO3UPOBATH PA3BUTHE COOBITUM UM BO3HMKHOBEHHE KPUTHUECKHX CHUTYaIluH, a,
3HAYUT, U MOATOTOBUTHCS K HUM HajaiexamuM oOpa3oM. Bo-BTOpbIX, 3Ta MOENb JOBOJIHHO
JETATBHO OIUCHIBAET TO, YTO MPOUCXOJUT BHYTPH OpraHU3AIMH, TEM CaMbIM BBISBISA
3aKOHOMEPHBIE, €CTECTBEHHBIC SBIICHUS U OTKJIOHEHHUS, TATOJIOTUH, U, CIEI0OBATEILHO IIOMOTaeT
MEHE[KEPY COCPEAOTOYNTHCSA Ha PEIICHUH PEANbHBIX MPO0JieM, a He TPATUTh BIIYCTYIO YCHIIUS
Ha "BpEMEHHbIE TPYAHOCTU", Hapyllas ECTECTBEHHBIX XOJ BeIleW, WM K€ BO3Jaras Ha
OpraHM3aIMI0 HETIOCHIIbHBIE 3a/1a4, HECOOTBETCTBYIOIINE €€ BO3PACTy U YPOBHIO PAa3BUTHS.

Bonpocs! u 3aganus
3ananue 1. Beibepute npaBUiIbHBIN OTBET Ha 3aJaHUE TECTOBOTO XapaKTepa.
1. Ilo cTpykType OTHOIIEHUH B COLIMAIbHO-3KOHOMHUYECKOH crcTeMe, o AuddepeHnnannum ee
Pa3BUTHS MOKHO BBIJICIUTH CIIEAYIOIINE TPYIIIbI KPU3HCOB!
1) ynpapnsieMble, HEYIpaBJIsieMble, YACTUIHbIC, CACTEMHBIC;
2) MpUpPOIHBIE, OOIIECTBEHHbIE, YKOJIOTHUYECKHE;
3) 3KOHOMHUECKHE, COIUATIbHBIC, OPraHU3aIMOHHBIE, TICHXO0JIOTHYECKHE, TEXHOJIOTUYECKHE;
4) Bce BBIIIE TIEPEUHCIICHHBIC.
2. Peectp TpeOoBaHMIT KPETUTOPOB MPEAYCMATPUBALT ... odepean (eif).
1) tpu;
2) BOCEMB;
3) uertsIpe;
4) nATH;
5) 1recTh.
3. Pemrenue o mpu3HaHWUM TOHKHUKA OAHKPOTOM BBIHOCHT ...
1) apGurpaxuslii cyn PO
2) cOOCTBEHHHK MPEATPUSTHS
3) xpeauTop
4) cyasl 001el opucauknun PO
4. Dranbl, ¢ KOTOPBIX MOYKET HA4aThCsl apOUTPaXKHOE YIpaBJIeHUE
1) nabmoacHue
2) pUHAHCOBOE 03IOPOBIICHHE
3) MHpOBOE COTJIaIlIEHUE
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4) KOHKYpPCHOE ITPOU3BOICTBO

5) BHelIHee yrpaBlIcHUE

6) KOHKYPCHOE IIPOM3BOJICTBO B OTJCIBHBIX CIIyJasx

5. Moparopuii Ha yoBI€TBOpEHHE TPEOOBAHUI KPEAUTOPOB — ITO ...

1) oTka3 OT BBIIIATHI KPEAUTOPCKOH 330JKEHHOCTH

2) BpeMEHHas OTCPOYKa MO YIUIATe KPSAUTOPCKOM 33 J0JKEHHOCTH

3) crmcaHue KPeaJUTOPCKOM 3aJ0JDKEHHOCTH B CyIeOHOM HOPSIKE

4) pecTpyKTypH3auus KpeAUTOPCKOM 3a10JKEHHOCTH

6. MuunmaTopsl BO30YXKIEHHS IPOLIEAYPBl HECOCTOSTEIHOCTH

1) KpeauTopsI

2) apOutpaxHblii cyn PO

3) opraHbl MECTHOT'O CaMOYIIPABJICHHUS

4) cOOCTBEHHUK MPEIIPUITHS

7. AHTHKPU3UCHOE YIIPaBICHHE MOXKET IPEAYIPEx1aTh OaHKPOTCTBA.

1) Ja. Oto oHa U3 33/1a4 AHTUKPHU3UCHOT'O YIIPABJICHUS

2) Her. AHTUKPU3UCHOE YIIPABJICHHE MOYKET IPUMEHSTHCS TOJIBKO Ha CTa N HAXOXKICHHUS
NPEANPHUATHUS B KPH3HCE

3) Her. Do 3aga4ya puck MEHEKMEHTA

4) Her. D10 3a/1a4a CTPATEruH4eCKOro MEHEPKMEHTA

8. Bubl prHAHCOBOTO 030POBIICHHUS, TPEAYCMOTPEHHBIE 3aKOHOM O HECOCTOSTEIbHOCTH

1) BHeuiHee ympaBieHue

2) KoHkypcHOE pOU3BOJICTBO

3) Crpareruyeckoe ynpaBicHUE

4) beHuMapKUHT

5) duHAHCOBOE 03/I0POBIICHHE

6) JlocyneOHas caHarus

9. [IpeoOpazoBanre GpUPMBI Ha OCHOBE NIepexo/ia OT YIPABJICHUS OTACIbHBIMH ONEPAIHSIMHU K
YIIPaBJICHUIO MEX(YHKIIMOHATBHBIMHI OM3HEC-TIPOIIECCaMU, KOTOPBIE 3aKaHYNBAIOTCS
YIOBJIETBOPEHUEM NTOTPEOHOCTEN BHEIIHUX (PBIHOYHBIX) U BHYTPU(MUPMEHHBIX KIIMEHTOB — 3TO

1) KpuU3HC-MEHEKMEHT

2) aHTHKPU3UCHOE YIPaBJICHUE

3) cTparernveckuii MCHEIKMEHT

4) peuH)KUHUPHUHT

5) pHCK-MEHEKMEHT

10. Kpu3uc sBiisieTcst HeraTUBHBIM SIBJICHUCM.

1) Her, Tak Kak — 3TO HE TOJIbKO pa3pyLICHHE, HO M CO3/[aHHEe MTOTCHINATLHOW BO3MOKHOCTH
cObITa U NMEePCIEeKTUBBI BHIXOAA U3 HETO Oyarojapst MajeHuIo 1eH

2) [Ja, Tak 3T0 pa3zpylieHre NPUBBIYHON SKOHOMHYECKOH CPe/IbI

3) Jla Tak, KpU3HC 3TO SBJICHHE, KOTOPOE MPOTUBOPEUHUT PHIHOYHOM IKOHOMHKE

4) Her, Tak KaK BO BpeMsi KpU3HCa — 9TO «ECTECTBEHHOI 0TOOP» B PHIHOYHON SKOHOMHKE

11. DKOHOMUYECKHI UK COCTOUT U3 ... (pa3

1) Tpex

2) mecTH

3) uerbIpex

4) natu

12. Kpusuc MOXKeT IposiBIATHCA ...

1) TOJIbKO Ha MUKPOYPOBHE

2) TOJIBKO Ha MaKPOYPOBHE

3) KaKk Ha MUKPOYPOBHE, TaK 1 Ha MaKpOYPOBHE

4) 13. Pemenue o MpUMEHEHUH K IOJDKHUKY TPOLETYPHl BHEIIIHETO YIIPABICHUS IPUHUMAET (FOT)

1) apOuTpaXKHBIH Cy/1
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2) Kpeautopsl
3) COOCTBEHHUK MPEIIPHUITUSL
4) BHEUIHHH YIIpaBJISIOIINI
14. Tlpouenypa BHEIIHErO yIPaBIEHUS BBOJUTCS CPOKOM Ha ...
1) lron
2) 18 mecses
3) Saner
4) 2roma
15. [Ipsimas caHauust MPeANPUATHS — 3TO ...
1) mpsiMOoe MHBECTHPOBAHKE B MIPEANIPUATHE C ISIbIO MOTAICHHUS 33 10JDKCHHOCTH
2) M3MEHCHHUE MEPBOHAYAIBHBIX CPOKOB M YCIIOBHIA OIUIATHI 33]JOJDKCHHOCTH MIPEATIPHSTHSL.
3) MeTo pecTpYKTYpHU3aIliK KPSIUTOPCKOM 3a/10JDKEHHOCTH, ITPU KOTOPOM B CUET €€ MOTaIleHUs
KpPEIUTOPY MepeIaeTCsl UMYIIECTBO JT0JDKHUKA
16. B aHTUKPU3HUCHOI TpOorpaMMe AOKHO ObITh OTPAXKEHO ...
1) obGs3arenbHOE cokpaleHue pacxooB Ha POT
2) WCIOJIB3yeMbIE PECYPChI
3) CpOKH mPOrpamMmbl
4) 00s3aTeIbHOE COKPAILICHUE COTPYTHUKOB PSP TUS
5) oxwumaeMbie pe3yabTaThl IPOrPAMMbI
6) omucaHue MEPONIPHUATHIA K UX 00OCHOBAHKE
7) WCIOIHHUTENN POrPAMMBI
17. CokparieHre YUCIEHHOCTU COTPYTHUKOB OPraHU3AIH MOXKET IIPUBECTH K BBIXOY U3
KPHU3UCHOM CUTYaLlUH.
1) Jla Bcerma
2) ToisbKo Ipu COrIacOBaHMUHM C IPYTHMHU MEPOTIPUSITUSMHE TI0 BBIBOJLY NMPEIIPUATHS U3 KPH3HCA
3) Her
18. [InaTexecrnocoOHOCTh OPTaHU3AIMH — ITO:
1) cnocoOHOCTP ONEePaTHBHO BHICBOOOIUTH U3 XO3HCTBEHHOTO 000pOTa JICHEKHbIC
2) CcpenacTBa A MOTANICHUS TEKYIMX (KPATKOCPOYHBIX ) 0053aTEIbCTB
3) crocoOHOCTh CBOSBPEMEHHO U B TIOJIHOM 00bEeMe IIPOU3BECTH PACUETHI IO 0053aTEIbCTBAM
nepes; KOHTpareHTaMu
4) nmonrocpouHasi CTabHIBHOCTb, ONpeesieMasi PUCKOM U IOXOJHOCTBIO BIOYKEHHBIX U 3a€MHBIX
CpeacTB
19. AIMUHUCTPATUBHBIN YIIPaBISIONINN Ha3HAUAETCS MPU MPOIIeType:
1) NUKBUIAIMOHHOU
2) BHEIIHETO yIpaBlICHHS
3) (uHAHCOBOTO 0370POBJICHHUS
4) HaOII0aCHUS
5) nocymeOHO# caHauu
20. OcHOBHas 3371a4ya UHCTUTYTA HECOCTOATENILHOCTHU (0aHKPOTCTBA) 3aKJII0OYACTCS B TOM,
YTOOBI:
1) pacnpenenuTs MOTEPU KPEAUTOPOB HaUOOJIEe CIIpaBeNTUBBIM 00pa3oM
2) MUHHUMH3UPOBATh YOBITKU FOCYAapCcTBa
3) obecneynTh BEDKMBAHNUE HECOCTOSITEEHOTO MPEIPHSITUS

3ananue 2. [loaroToBeTe 1OKIAM MO MPEIOKEHHBIM TEMaM.
1. MexayHapoaHas IPaKTHKA OTPEIEICHUS U IPOTHO3UPOBAHUS HECOCTOSITEIHHOCTH
OpraHu3aLui.
2. CymHocTb 1 3a1a4u (MHAHCOBOTO aHAIKM3a B IPOIIEIypax OaHKPOTCTRA.
3. @unHaHCcOBasg OTYETHOCTh Kak MHQOpPMaLMOHHAs ©0a3a aHanmu3a (HUHAHCOBOTO
COCTOSIHHMSI OpTaHU3ALINH.
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Bomnpocs! 11t 06Cyx1eHus:
1. Kak cootHocATCSs ynpaBieHHe (QyHKIIMOHUPOBAHUEM OpPTaHU3AIMH U YIIPABICHHE €€
pazButruem?
2. Kakue (akTopbl pa3sBUTHS OpraHU3aLUK XapaKTepU3yIOT OIIACHOCTh KpU3uca?
3. Knaccudunupyiite Kpu3uCHBIE SIBICHUS Ha YPOBHE MPEIIPUATHS.
CnucoK pekoMeH/1yeMoii JINTepaTypsbl
OcHoBHasl JuTEpaTypa:

3. Anexkcamkuna, E. WM. AHTUKpU3UCHOE yHpaBi€HUE Ha MPEANPUATUU
DOneKkTpoHHBIA pecypc : YueOHoe mocobue / E. U. Anekcamxkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTUKpH3HCHOE ympasieHue Ha npeanpustuu,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Kuura naxoautcs B npemuyM-Bepcuu Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIuIsipoB HEOTPaHHUYCHO.

4. Nmenko, WM. O. AHTHUKpPU3UCHOE YIpaBICHHE MPEANPUSATHEM  BbIIYCKHAS
kBanmudukanronHas padora / M.O. Nmenko ; Poccuiickas akageMusi npeanpuHUMATENbCTBA |
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 DK3eMILIIPOB HEOTPAHUYEHO.

JlonoJIHUTeIbHAS JTUTEepaTypa:

1. Bumnnesckas, O. B. AHTHUKpHU3MCHOE YHpaBiI€HHUE MPENIPUATHEM @ y4eOHUK /
O.B. Bummnenckas. - PocroB w/Jl : ®enmkc, 2008. - 313 c. - (Bwicmiee oOpa3oBanme). -
bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, WM. O. AHTHKpU3HCHOE YNpPABICHHE NPEANPHUATHEM : BBITYCKHAs
kBamudukanuonHas padora / M.O. Nmenko ; Poccuiickas akanemusi npeAanpuHUMATENIbCTBA ;
Kagenpa menemxmenTa. - Mockaa, 2016. - 63 c. : Tabx. - http://biblioclub.ru/. - Bubmmorp.: c.

HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — xaTajor cchiIOK Ha Jy4YIIHE KOHOMHYECKHE U (DUHAHCOBBIC
pecypchl cetr UHTepHeT.

2. http://eup.ru/ — DkoHOMHKA W yIpaBliCHHE Ha MNPEANPUITUAX: HAYYHO-
o0pa3oBaTenbHBIN MOpPTAJL.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmannonHsas cucrema POCCHUS

4. www.ecsocman.edu.ru - denepanbHblii 00pa30BaTeNbHBIA MOPTaT "DKOHOMHUKA.
Coumonorus. MenemkmMeHT"

5. www.umoman.ru — O¢unuanbHbli calT ¥Y4eOHO-METOANYECKOT0 00bEeIMHEHUS BY30B
Poccun no o6pazoBanuio B 0071aCTH SKOHOMUKU M MEHEKMEHTA

IIpakTnuyeckoe 3ansiTue 3

AHTUKPHU3UCHOE yIIpaBJICHUE OpraHHU3alen

Lenb: M3yuynTh 0COOEHHOCTH AaHTUKPU3UCHOTO YIIPaBJIEHUS OpraHu3anuei
3HaTb:  MecTO AMCUUIUIMHBI IPY aHAJM3€ TEXHOJIOTUYECKOT0 Mpoliecca Kak 00beKTa
ympasieHus o HarnpasieHuro 18.03.02 - «DHepro-u pecypcocOeperaroniye mporecckl B
XUMUYECKOH TEXHOJIOTUH, HePTEXUMUH U OUOTEXHOIOTUNY;
- BJIUSIHHE YEJI0OBEUECKOro (hakTopa Ha BO3MOKHOCTH BBIX0J1a IPEANPUATHS U3 KPUZUCHOM
CUTYal1H.
YMeTh: - cIOCOOHOCTHIO aHATU3UPOBATH TEXHOJIOIMUECKUN MPOLecC Kak O0BEKT YIpaBJICHNUS;
- -OLIEHUBATh BIIHMSIHUE YEIOBEUYECKOT0 (PaKTOpa Ha BOZMOKHOCTh BBIXO/Ia MPEAIPUATHS U3
KPHU3UCHOM CUTYalllH.
Buaagers: - cnocoOHOCTBIO IPOBOIUTH CTOUMOCTHYIO OLIEHKY OCHOBHBIX IPOU3BOJICTBEHHBIX
peCypCoB.

- -HaBBIKAaMH OLICHKHU BIIMSHUE YEJIIOBEUECKOro (pakTopa Ha BO3ZMOXKHOCTH BBIXOJa
MPEANPUITHS U3 KPU3UCHOW CUTYallUU.


http://biblioclub.ru/
http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
http://www.umoman.ru/
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dopmupyemble KOMIIETEHLIUN

Nunexc | @opmynupoBKa:

[1K-7 [1K-7 TOTOBHOCTBIO OCBaWBaTh W JKCILTyaTHPOBaTh HOBOE OOOPYJOBAaHUE, NMPUHUMATH
ydacTHE B HaJaXUBAHWHM, TEXHUYECKUX OCMOTpaX, TEKYIIUX PEMOHTAxX, IPOBEPKE
TEXHUYECKOTO COCTOSIHHUS 000pYIOBaHUS U MIPOTPAMMHBIX CPECTB

ITK-9 ITK-9 crnocoOHOCThIO aHATM3UPOBATH TEXHOJIOTMYECKUH TPOIECC KaK OOBEKT YIPaBICHUS

IIK-11 ITK-11cnocoOHOCTBIO OpraHU30BBIBATh PAOOTy HWCIIOJHHUTENCH, HaXOAUTh U TPUHUMATH
yIOpaBlieHYeCKHEe pelIeHuss B O00JacTH OpraHu3alud Tpyla U OCYILIECTBICHHH
MIPUPOIOOXPAHHBIX MEPOTIPUSATHI

I1K-12 ITK-12 cnocoGHOCTBIO CHCTEMaTU3UPOBaTh M 00001aTh HH(DOpMAIHIO 0 (HOPMUPOBAHHIO
Y HCTIOIb30BAHHUIO PECYPCOB MPEANIPUATHS

TeopeTnueckas 4acThb

OCOOEHHOCTh ~ AQHTUKPU3UCHOIO  YIPABICHMs ~ OpraHM3aluedl  3akirodaeTcss B
MOBBIIIEHHON CJIO)KHOCTH YIIPABIIEHYECKUX TporeccoB. DUHAHCOBBIM KPU3HC MPOSBISIETCS B
HEXBATKE JICHEKHBIX CPEACTB, POCTE MPOCPOUYEHHON KPEIUTOPCKON 3aJOKEHHOCTH, MaJCHUU
MPOJaX, HEJOBOJIBCTBE TNIEPCOHANa M JPYTUX HeOJIarompusTHeIX (akTropax. YpPOBEHb
TpeOOBaHUI K PYKOBOAUTENSM, IPUHUMAIOLIUM Haubosiee BaKHbIE, CTPATErMUECKUe peleHMs,
BO3pacTaeT B TreoMeTpHyYecKod mporpeccuu. OpraHu3anus, HCIBITHIBAOMAs (UHAHCOBBIHA
KPU3UC, MOXET INPEKpPaTUTh CBOE CYIIECTBOBAHHE, a MOXET BO3POAUTHCS BHOBB, MOCIE
MPOBE/ICHUST KapJMHAIBHBIX IIEPEMEH, HalpUMEp, pPEOPraHU3aluU, PECTPYKTYpPH3AIHH
KOMIaHUU. YcClexX TMpeoJoJeHus KpU3Huca 3aBUCUT OT YMEHHs BEIYUIMX MEHeKepOoB
CBOEBPEMEHHO MPEINPUHSATH aJIeKBAaTHBIC EHCTBUSI.

B poccuiickux KOMMaHUSAX AHTUKPHU3UCHBIE MEPOIPHUATHS YacTO CBOAATCS K Mepam
(UHAHCOBOTO 03JI0OPOBIICHHSI, TIPOBEJICHUIO PECTPYKTYPH3AIMH KPEIUTOPCKON 3a10JI’KEHHOCTH.
XoTd TUpeAnpusATHs, HMEIOLINe 3HAYUTEIbHYI0 KPEIUTOPCKYIO 33J0JDKEHHOCTb, HE BCErjaa
MOTYT BBIUTH U3 "OJITOBOM SIMBI".

VYnpasieHue opraHuzanueil B yCJIOBUSX (DMHAHCOBOIO KPH3UCAa — 3TO COBOKYITHOCTh
METOIOB, HAIIPABJIEHHBIX C OJHOI CTOPOHBI, HA YMEHBIIICHHUE BCEX CTaTeH 3aTpaT, yBEIMYCHUE
MOCTYIUICHUS ACHEXHBIX CPEJCTB B OPraHMU3ALMI0, HEOOXOUMBIX Ul MOTalleHHsl OJT0B, a C
Jpyroil — Ha pocT 0ObeMa MPOoJaX U MOJy4YeHUE COpa3MepHON MPUObUIH. 3HAYUMBIM SIBIISIETCS
UCIOJb30BAHUE HOBBIX IPHUEMOB YIPABICHUS, KOTOpble MOTYT KapJIWHAJIBHO W3MEHUTH
CYIIECTBYIOIIYIO ~CHUCTeMYy Ioclie peopraHu3anmuu. K TakuM TmpuemMaM  OTHOCSTCS:
UCTOJb30BAHUE HOY-Xay, IO3UIMOHMPOBAHHE TOPrOBOM MapKH, ONTHMHU3AIUSA KaJpOBOM
paboTel, 60prOa 3a Ka4eCTBO, IICHOBAS MOJUTHKA | T. 1.

B ycroBusix KpU3MCHOTO COCTOSIHMSI HauOojiee Ba)XKHO COKPATUTh OJHHU 3aTpaThl U
YBEIIMYHTH JPYrHe, KOTOPhle MOTYT CHIENaTh KOMITaHUIO MPUObUTbHOW. HeoOxommum OBICTpHhIid
NPUTOK JICHEXKHBIX CpPEACTB B oOpraHu3anuioo. PaGoTel B BBIOpAHHBIX CTpPATETHYECKUX
HaIpaBJICHUAX HE MOTYT (PMHAHCHPOBATHCS TOJBKO 3a CUET BHYTPEHHEW dKOHOMHUH. Bo3HHKaeT
HEOOXOJMMOCTh TPUBJICYCHHUS 3a€MHBIX CPEJICTB CO CTOPOHBI, 4YTO caMO 10 cebe
3aTPYAHUTENBHO, T. K. (MHAHCOBBIA KPU3UC TPEATIPHUSITHS 3a9aCTyI0 03HaYaeT ero (pakTudeckoe
6ankporcTBO. [lo3TOMY Tak BaXHO ONpPENETUTh ONTUMAIBHOE COOTHOLICHHE BCEX MEp
BO3/ICHCTBUS, HEOOXOAUMBIX JUIS TOTO, YTOOBI MPENNpHUATHE CHavaiga MOrJo "yaep)KaThCs Ha
1aBy", a 3aTeM Ha4yaTh HOBBIHM OoJiee 3 (PEKTUBHBII Tl B CBOCH AEATEIBHOCTH.

OCHOBHBIE METO/bI IPEO10JICHUS (PUHAHCOBOTO KPU3UCa B OPraHU3allMH BKIIIOYAIOT:

- COKpAIlIeHHUE 3aTpar;
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- YBEJIMYEHUE MOCTYIUICHHS! IEHEKHBIX CPEJICTB B OPTaHU3AIIHIO;

- POBEJICHUE PECTPYKTYPU3ALUU KPEIUTOPCKON 33/I0JKEHHOCTH;

- OIpeJIeIeHne CTPAaTerny pa3BUTUSI OpraHU3AIINH;

- MPOBEJICHUE PEOPTraHU3AIUHU IIA PECTPYKTYPU3ALUN TIPEATIPUSATHUS.

Coxkpaiienue 3aTpar SBISETCS HEOOXOJMMBIM IIaroM B TOW CHUTYyallMd, KOrja
OpraHM3aIysl UCIBITHIBACT (PMHAHCOBBIN KpHu3uc. HeoOX0AMMO IEHTpaIM30BaTh MPUHSITHE BCEX
pElIeHU, KOTOpbIE BIUAIOT Ha JIB)KEHUE MAaTEepPHAJIbHBIX aKTUBOB MPEANPUATHS, COKpAIIATh
WU 3aMOpaXUBaTh pPacXoJlbl, CBSI3aHHBIE C PA3BUTHUEM CYIIECTBYIOIIUX JOJITOCPOUYHBIX
npoekToB: HUOKP, kanuTanbHOTO CTPOUTENIBCTBA U APYTUX BIIOKEHHUM, OKYIAEMOCTh KOTOPBIX
MIPEBBILIAET OJUH T'O/I.

Meroabl cokpallleHHsl 3aTpaT BKJIIOYAIOT: KOHTPOJIb 3aTpar, aHaIU3 HCTOYHHKOB
BO3HUKHOBEHHS 3aTpar, HUX KIaCCU(PHUKAIUIO 10 CTENEeHH 3aBHCUMOCTH OT O0BEMOB
MPOU3BOJICTBA, IPOBEICHUE MEPONPUITHII MO CHUXKEHUIO 3aTpar, OIEHKY IMOJYYEHHOIO
addexra.

OcCHOBHbBIC HAINpPABJICHUS JEATSIBHOCTH II0 CHIDKCHUIO 3aTpaT: COoKpamieHue (oHaa
OIJIaThl TPYJa; COKpallleHHWEe 3aTpaT Ha ChIpbe M MaTepuaibl 3a CYET HCIOJIb30BaHUS Oolee
JICIIEBBIX KOMIIOHEHTOB H3JIEIHI, TOPU3OHTAIBHOW HMHTETpAIlMU C MOCTAaBIIMKAMH, pabOTHI C
MECTHBIMU MPOM3BOAUTENSIMU, BHEIPEHUSI pecypcocOeperaroimux TEXHOJIOTUH; COKpalleHHe
MIPOM3BOJICTBEHHBIX PACcXOJIOB, 3aTpaT HA PEMOHT W OOCIIy’)KMBaHHE OOOpYyIOBaHUS, 3aTpaT Ha
peKiaMy, Hay4HO-HCCIEJI0BAaTENIbCKUE U OMBITHO-KOHCTPYKTOPCKHE pPalOThI, HCCIIECOBAHHE
pBIHKA, TTO/I/IEpKaHUE ONPEACIICHHOTO Ka4eCTBa YCIYT.

Baxno omnpenenuts Hauboyiee 3aTpaTHblE CTaThbM OajlaHca, KOTOpbIE MOMAJEXKAT
COKpAIICHHIO (KalMTaJIbHOE CTPOUTENHCTBO, JOPOTOCTOSIIIME CTAXKUPOBKHU IUIsI paOOTHUKOB,
MIPOBEJICHUE MACIITAOHBIX MAapPKETHHTOBBIX HCCIEAOBAHUMN, ONMBITHO-KOHCTPYKTOPCKUE PaOOTHI)
W HampaBUTh O3TU  PECypchl Ha  MPOBEACHUE  PECTPYKTYPU3AIMM U  TPOEKTHI,
MpelycCMaTpUBAIOIIUE MTOTYYeHHE ObICTPO MTPHOBLIH.

[IpuBnedyeHne AEHEKHBIX CPEJICTB B OPraHU3AIMIO B YCIOBHIX KPU3HCA OCYIIECTBIISACTCS
B OCHOBHOM MO TpeM TJaBHBIM HAMpaBICHHUSIM — BO-TIEPBBIX: MPOJAaXKa U clada B apeHAy
AKTUBOB KOMITAaHWHW; BO-BTOPBIX: ONTHUMU3AIUS IMPOJIAXK; B-TPEThUX: M3MEHECHUE KPETUTHOU
TIOJIUTUKHU JUISL yCKOPEHUST 000paurBaeMOCTH 1€OUTOPCKO 3a/10J5KEHHOCTH.

JIroOble aKTUBBI, HAXOMASIIUECS B COOCTBEHHOCTH KOMIAHUU, — 3JaHUS, COOPYKEHUS,
MalIfHbI, 000pYyI0BaHKe, OOMUTALINY, aKI[UH, B T. 4. U JIPYTUX MPEANpPHUATHI, BeKcens OaHKOB
— MOTYT OBITh TPOJAHBl WJIM HMCIOJB30BaHBI JJIA TOTAlIEHUs JOJTa B XOJ€ IPOBEICHHS
PECTPYKTypHU3allUA. DTO BO3MOXKHO, €CIHM JaHHbIE AaKTHBBI HE SBISIOTCA OOecredeHHeM
3aI0JDKEHHOCTH 10  JPYTMM  oO0si3aTesbcTBaM  (3almoroBbie  TpeOoBauwmsi). Ecimu  3arpaTsl
MIPEeANPUATHS Ha XpaHeHHe U 0OCIyKMBaHHUE aKTUBOB BEIIMKH, BBITOJHEE MpoAaTh ux. LleHHbIE
OymMard MOXHO TPEIJIOXKUTh TPUOOPECTH KPEAUTOpaM, KOTOpPhIE 3aWMHTEPECOBAHBI B
paciupeHun chepsl CBOCH EATETHHOCTH 32 CUET MPUOOPETEHUS TAKETOB aKIUH.

OnTumu3zanuss npofax TpeOyeT MPOBEICHUS psjia BaXKHBIX MEPONPUATHN: IEHOBOTO
PETyIHUPOBaHMS; MPUBICUYCHUS HOBBIX 3aKa3YUKOB; 3aKTIOYCHHUS KOHTPAKTOB O MPOU3BOJICTBE HA
JaBaJTbYECKOM CHIPhE; BHEIPEHHS MPOTPAMMbl TOPTOBBIX CKUIOK U JIBTOT ISl MOTpeOUTENeH,
KOTOpbIE TMJIATIT OBICTpEe; 3aKIIOYCHHsS] CTPATETUYECKUX COIO30B U ANbSHCOB; OIEHKU
JOTIOJTHUTEBHBIX 3aTpaT, CBA3AaHHBIX C BHEAPEHHUEM B IMPOM3BOJCTBO M TMPOIABMIKEHHEM Ha
PBIHOK HOBOM MTPOTYKITHH.

[IpuBnedeHne TEHEKHBIX CPEACTB B OPTraHU3AIMIO TIOCPEACTBOM MU3MEHEHHUS KPEIUTHOMN
MOJINTUKU TPOMCXOIUT 32 CYET YCKOPEHUsSI 000paunBaeMOCTH AeOUTOPCKOMN 3a/10KEHHOCTH. B
YCJIOBUSX BBICOKOW WHOIAINA OCOOCHHO BaXHO MMETH XOPOIIO MPOAYMAHHYIO TOJUTHUKY B
OTHOIICHUU TIOCTABIIMKOB, 3aKa34MKOB M JAPYTUX KOHTpareHTOB. (OCHOBHBIE TPYIIIBI
KPEIMTOPCKON 3a0JDKEHHOCTH 00pa3yroT 3aJ0/HKEHHOCTH TI0 OIJKETy, BHEOIOIHKETHBIM
donmam, 6aHkaMm, mocraBukaM. Jleburopckasi 3aJ0KEHHOCTh 00pa3yercs 3a c4eT paboThI C
3aKa3zyrMKaMu, I0YepHUMH O0IIeCTBaMU U MPOYNMHU KOHTPAareHTaMu.
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Jlns BbpIOOpa ONTHMANbHOM KPEAUTHON TMOJMTUKA KOMIIAHUS JOJDKHA CPaBHUTH
MOTEHIMAJIbHBIE BBITO/ABI OT YBEIHUYEHHs OOBEMa MPOAaX CO CTOMMOCTBIO MPEAOCTABICHUS
JIOTIOJTHUTEIBHBIX TOPTOBBIX KPEIHWTOB U PUCKOM BO3MOKHOM HeymiaTel. C 1eNbi0 CHIKEHUS
pUCKa HEyIulaThl JeOMTOPCKON  3aJ0JDKEHHOCTH, OpraHu3alys JOJDKHA — OTCIICKUBAThH
KPEAUTHYI0O  HCTOPHIO  KJIMEHTOB  (MOKYNAaTEeNbCKYl0 M IUIATEKHYIO  HCTOPHIO).
KpennutocrnocoOHOCTh KIMEHTa MOXKET OBITh OICHEHAa Ha OCHOBE KPEOUTHOH HMCTOPUH
B3aMMOOTHOUICHUH KJMeHTa U KommaHudu. COINOCTaBUTENbHBIM aHalu3 3aTpaT U BBITOJ
KPEAUTHOM NOJUTUKU JOJDKEH II0MOYb ONPENENIUTh CTPATEeruio, IpU KOTOPOH pasMmep
HEMOTalIeHHONM  JeOUTOPCKOM  3aJOJKEHHOCTH  SIBJSIETCSL  BIIOJHE  MPEICKA3yEMbIM.
Hcnonp3yrorcss mporpamMmbl JIbIOT W CKUAOK 3a TNPENOIUiaTy, OIUIaTy HaJU4YHBIMU U
CBOEBPEMEHHOE IOralleHue JeOUTOPCKON 3a10/KEeHHOCTH. OpraHu3anus A0HKHA JTOCTaTOYHO
TOYHO IMPOTHO3UPOBATH CyMMbl KpeauTa, KOTOpble HEe OyAyT MOrameHbl, YTOObl pacCUUTATh
HEOOXOIMMBIIA pe3epB ISl CIIMCAHUs OC3HAICKHBIX JIOJITOB.

Koaddunment obGopaurBaemMocTu AeOMTOPCKON 3aJ0HKEHHOCTH OIpeNessieTcsl Kak
OTHOIIIEHWE TOJOBOr0 00bEeMa pealn3alid K CPEIHEroJIOBOMYy 00beMy JAeOUTOPCKOM
3aJI0JDKEHHOCTU. DTOT KOA((UIIMEHT MOKA3bIBAET, HACKOJIBKO OBICTPO OpraHu3anus coOupaer
JICHBI'M C 3aKa3YMKOB 3a IIOCTABJICHHBIC TOBApbl WM YCIYrH. YBEIWYeHHE KOdPQHUIHMEHTa
000paYrBaeMOCTH 1€OUTOPCKOM 3a0KEHHOCTH SIBIISICTCS IO3UTUBHBIM MPU3HAKOM.

CrpykTypHupoBaHHe 1eOUTOPCKOM 3a/10JKEHHOCTH IO CPOKaM MCIIONIb3YETCs AJIsl OLICHKU
BO3MOXHBIX Heruiarexeil. Cyera kinaccupUIMPYIOTCS MO CpOKaM JaBHOCTH JeOUTOPCKOU
3aJJOJDKEHHOCTH. [l KaXIOoro CpokKa OmpeaessieTcss HEKOTOPBIH MPOIEHT IeOMTOPCKOM
3aJI0JDKEHHOCTH, KOTOPBIM OCTAaHETCS HEYyIJIaueHHbIM. Pe3epB Ha crnucaHue Oe3HaIeKHBIX
JOJTOB JIOJDKEH OBITh  JIOCTAaTOYHO OOJNBIIUM, YTOOBI TOKPBITH BCIO JIEOMTOPCKYIO
3aJI0JKEHHOCTh, KOTOpasi MPOCpPOUCHa.

Pectpykrypusanus 3a05KEHHOCTH — 3TO MPOLIECC MOATOTOBKM U HCIIOJHEHUS psijia
IIOCJIEZOBATENBHBIX CHEIOK MEXAY MNPEANpPUATHEM M €ro KpeAUTOPaMH, OCHOBHOM LIEJIBIO
KOTOpPOTO SBJIETCS TOJYyYEHHE Pa3IM4YHOIO poja YCTYMOK CO CTOPOHBI KPEAUTOPOB:
COKpallleHHue oOImeil CyMMBbl 3aJ0JKEHHOCTH, OCBOOOXKJIEHME OT YIUIaThl IPOLIEHTOB,
COKpAIIEHHE MMPOLIEHTHONW CTaBKH, OTCPOUKH IJIaTeXka.

Anroput™m pa3paboTKH IJIaHa PECTPYKTYPU3ALIUH JIOJITOBBIX 0053aTeIbCTB

1. WuBeHTapuszamus KpeAUTOPCKOW M JA€OMTOPCKOM 3aJ0JIKEHHOCTH: BbIIEICHUE
OCHOBHBIX TPYII 3aJI0JUKEHHOCTH; MPOBEpKa NMPaBUWIBHOCTU OTPAXEHUS 3aJ0JDKEHHOCTH IO
cdyeraM, (pakTypam U IJIATEKHBIM TPeOOBAHMSIM; ONpEIENIEHHE CYMMapHON KpEeOUTOPCKOW M
CyMMapHOH Ae0UTOPCKOM 3a0KEHHOCTH.

2. OrmpeneneHue TNPHOPUTETHBIX HAMPABICHUH PECTPYKTYpU3AIlMH:  BBIICICHUE
3aJJ0OJDKEHHOCTH, MMeEIoLled HauOOJdbIIyI0 JOJII0 B CYMMapHOW BelWYMHE 0053aTeNbCTB;
BbIJIEJICHUE psJia MPUOPUTETHBIX CTATel 3aJJ0JKEHHOCTH — Mepe]l KPEAUTHBIM YUPEKACHUEM,
¢doHgamMM, (UCKAIBHOM CHUCTEMOM, KOHTpareHTamu; IpeACTaBICHHE 3THX JaHHBIX B (opme
TaOJIMLIBI C YKa3aHMEM Ha3BaHWM OpraHu3aluii-KpeaUuTOpOB, CYMM 3a/I0J)KEHHOCTH, BETHMUUHBI
U3JIEpAKEK, UX JJOJIH B 00I1eM 00beMe 00s13aTEeIbCTB.

3. IlocTpoenune puHAHCOBOTO IJIaHa B (pOpME MPOTHO3A JBWKECHUS JIEHEKHBIX CPEJICTB:
MOCTPOEHHE MOJEKATHOr0 TpaduKka MOCTYIUIGHUH JEHEXHBIX CPEJCTB Ha OCHOBE IUIAHOB
MpOJaX M MOCTYIUIGHUH NeOUTOPCKOW 3a/I0JKEHHOCTH; MOCTPOCHHE MOJIEKAIHOTo Tpaduka
OTTOKa JIEHEXHBIX CPEICTB Ha OCHOBE IUIAHOB 3aKyloOK, IIPOU3BOJCTBEHHBIX 3aTpar,
3apabOTHOM MJaThl, HAJIOIOB C YYETOM 3aJep>KKU M TMOTalIeHUS TeKylmeld KpeauTOpCKou
3aJJOJDKEHHOCTH;  ()OPMHUpPOBaHME YHUCTOTO JEHEXKHOTO IOTOKA; IOUCK HMCTOYHUKOB
JIOTIOJIHUTENBHOTO (DMHAHCHPOBAHUS B Cllydae IMOJYYEHHUS OTPUIIATEIbHOIO HAKOILIEHHOTO
CaJIbJ0 — O3TO IPOBEJEHHE ACCOPTHUMEHTHBIX CJBHMIOB, ONTHUMM3ALMs IPOU3BOJICTBEHHOU
MIPOrpaMMbl Ha CIEAYIOIINNA EPHOJ], IPUBJICUYEHUE KPAaTKOCPOUHBIX 3aiIMOB.
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4. TlocTpoeHne ONTUMANBHOTrO rpaduka MorameHus KpeAUTOPCKOM 3a10JKEHHOCTH C
HEU3MEHHBIMH YCIIOBHSIMH — 3aJI0JDKEHHOCTH, KOTOpas MOXET OBITh MOTalleHa TOJbKO B
COOTBETCTBHE C MpeIaraéMbIMU KPEIUTOPAMH YCIOBUSMHU.

5. AHanu3 BapUaHTOB pPECTPYKTYpU3aLlMU C OrOBapUBAEMBIMHU YCIOBUSMH, T. €.
YCIIOBUSIMU TOTAIIEHUS 33JJ0J’KEHHOCTH, KOTOPbIE MOTYT ObITh M3MEHEHBI M Ha 3TO COTJIACHBI
KPEAUTOPBL. DTOT 3Tall BKJIIOYAET: KOPPEKTUPOBKY IPENJAraeMbIX BapHAHTOB M COCTAaBIIEHHE
rpaduka morameHue 3aJ0/DKEHHOCTH; OLEHKY TEeKyIIed CTOMMOCTH JIEHEXHOIO I0TOKa,
HAIPaBJIIEMOI0 Ha MOTALIEHUE TOJTOBBIX 00s13aTENbCTB.

6. Iloctpoenne okoH4arenpHOro Trpaduka MOTalleHUs  3aJ0JDKEHHOCTH U
JOKYMEHTalbHOE 0(hopMIIeHHE TOCTUTHYTHIX C KPEAUTOPAMHU JJOTOBOPEHHOCTEH.

7. Pacder coBOKymHOM 3()(heKTUBHOCTH MPOBEICHHON PECTPYKTYPHU3AIUH.

[Ipu npoBeaeHuH aHanmM3a KPEAUTOPCKOM 3aJ0JDKEHHOCTH TpeOyeTcs paslieluTh BCEeX
KpEAUTOPOB Ha MEPBOOYEPEAHBIX U BTOPOCTENEHHBIX. [IepBoouepeiHbIe KPEAUTOPbl — 3TO TE,
CyMMa 0053aTeTIbCTB KOTOPBIX COCTaBIIsAET B 00ImIel cioxHOCTH 80% OT BCeil 3a10J5KEHHOCTH.
OuepeHOCTh MOXET OBITH OMNpEJENieHa U C TOYKHU 3PEHUs MOCIEACTBUN 3aJepKKU IIaTexa.
Hampumep, eciau 3amepikka Miareka MOXKET MPHUBECTH K NPEKPAIICHHIO IMOCTaBOK ChIPbS,
IIOCTABIIMK MOXET OBITh OTHECEH K IMPHOPUTETHBIM KpenuTopaM. KpenuTopsl, Biajaeroline
3aJI0TOBBIMU TPEOOBAaHUSAMU, TAKXKE OTHOCATCS K MEpBOOYEpenHbIM Kpeautopam. OcraBiiuecs
KPEIUTOPHl HE JIOJDKHBI UTHOPUPOBATHCS, T. K. HEKOTOPBIE M3 HUX MOTYT OOpAaTUTHCS B CyA U
WHUIMUPOBATH Npoueaypy 0ankporcTBa. [lpu aHammse KpeaUuTOPCKON 3a/10JDKEHHOCTH BajKHO
OIpeAENUTh, KAKUMH CPEJCTBAMH pacIioyiaracT NpeanpusITHe A rnoramenust 10aros. [Iporunos
JICHE)KHBIX TOTOKOB TIOMOXXET KOMIIAHUU OMNPEIEIUTh CYMMY 3aJ0JDKEHHOCTH, KOTOPYIO
HEO0XOIMMO PECTPYKTYPU3UPOBATH, a TAKKE OLEHUTH BOZMOXKHYIO CYMMY BBIIIJIAT KPEAUTOPAM
B Oyayiem.

MeTop1 pecTpyKTYpH3aIuH 33J0KEHHOCTH

1. OrcrynHOe — 5TO OOMEH aKTMBOB KOMIIAHMM Ha Pa3jM4YHbIE YCTYNKU CO CTOPOHBI
KpEAUTOPOB, COKpAIllEHHE CYMMBbl 33J0DKEHHOCTH, YMEHBIIEHHE NPOLEHTHOM CTaBKH.
[IpennpusaTus, KOTOPBIM MOJOUIET 3TOT METO PECTPYKTYpPU3ALUNA — MPEATPUATHS C OOTBIIUM
KOJIMYECTBOM OCHOBHBIX cpencTB. VX Bpsa 11 MOXKHO OyAeT MpoJaTh 10 NpueMiIeMOH IeHeE.

OpHuUM U3 BUIOB OTCTYITHOTO SIBIISIETCSI OOMEH MaKeTa aKI[Mi, HaXOoJAIIerocs Ha OanaHce
NpEeanpusaTHs, Ha YCTYNKU Kpeautopa. CorniameHue 3akiIoyaeTcsl MEXIy KpeauTOpoM Hu
COOCTBEHHUKAMU MPEANIPHUATHS, KOTOPBIE TOTOBHI YCTYIHUTh YaCTh aKIUK IPEIIPUITUS B OOMEH
Ha yJiy4llleHre (PMHAHCOBOI'O COCTOSTHUS PEAIPUATHS.

2. JIByCTOPOHHMI B3aMMO3aueT 3aJl0JDKEHHOCTEH MOXeT ObIThb OCYIIECTBJIEH, €CIU
MPEeANpPUATHS UMEIOT APYT K ApYrYy BCTpeuHble TpeOoBaHus. B3anmosauer siBisercs Hanboiee
OBICTPBIM M 2PPEKTUBHBIM METOJOM COKpPAILIEHUSI CYMMBI 33JI0JKEHHOCTH, TTOCKOJIBKY 371eCh HE
MIPOUCXOJUT OOMEHA JCHEKHBIMM WJIM OCHOBHBIMH CpeAcTBaMU. B3anmosaueT MOXeT ObITh
OCYIIIECTBIIEH B OJTHOCTOPOHHEM TOPSIIKE MMYTEM YBEIOMIICHHUS IPYTOi CTOPOHBI OPUITUATBHBIM
MUCBMOM, C TMOCIEAYIOIUM 3aKJIIOYEHHEM COIJIAllleHUs, B KOTOPOM 00€ CTOpPOHBI
MOATBEPKJIAIOT MPABUIBHOCTh 3aYTE€HHOW CyMMbl. Pa3HOBHMJIHOCTBIO B3aMMO3ayeTa SBIISIETCS
MHOT'OCTOPOHHHMM B3aMMO3a4€T, KOTOPBIA OCYHIECTBISAETCA MEXKIAY PsIOM IPEANpPUSTHH,
UMEIoIUX TpeboBaHus Opyry K apyry. Hampumep, 370 MOTyT OBITH MPEANPUATHUS, paboTaOIINe
B CMEXKHBIX OTpaCisiX MpOMBIIIIeHHOCTH. OOpasyercss cBoeoOpa3Has IerovKa JeOMTOPOB —
KPEAUTOPOB, KOTOPYIO YACTO CIIOKHO BBISIBUTH B IIOJTHOM OOBEME.

3. [lokymnka TpebOBaHUN K KPETUTOPY C MOCIEAYIOIIUM B3aUMO3aYETOM MOMKET OBITh
YCIICUTHO pean30BaHa, €CIU MpeANpUsTHe-I0KHUK PacloiaraeT CBOOOAHBIMU CpEICTBAMU
uis 3To mpouenypsl. CHauana NpeANnpuUsATHE-IO0KHUK BBISBISET OpPraHU3allM, KOTOpHIE
UMEIOT TpeOOBaHMS K €ro e KPeAUTOpY, 3aTeM IMOKyHaeT 3TH TpeOOBaHUs CO CKUIKOU H
OCYIIECTBJISIET OOBIYHBIN JBYCTOPOHHUHN B3aMMO3a4eT.

4. ObecniedueHue 1o0iara — 93TO METOJ PECTPYKTYPHU3alUH, KOTOPBIA MpEAroiaraer
nepeoopMiieHHEe HUYEM HE OOCCIICYCHHBIX TPEOOBAaHUN KPEAUTOPOB K JOHKHUKAM, B
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TpeboBaHus1, oOecnedueHHbIe 3a10roM. KpeauTopsl, 001a1aronire 3aJ10rOBBIMU MMPaBaMH, UMEIOT
MPUOPUTET B Ccly4yae OAaHKPOTCTBA OpraHU3allMU-AODKHUKA. [Ipennpustue-10mKHUK, KOTOPOe
UCIOJIB3YET ATOT METO/, TOJKHO UMETh HEABUKHUMOCTh, KOTOpas elle He SBISETCS MPeIMETOM
3aj10ra M0 KaKMM-JIH00 0053aTeILCTBAM.

TpeboBaHusi MOXKHO OOECHIEUUTH TAK)KE TapaHTHEH WM MOPYYUTEIHCTBOM TpPETben
CTOPOHBI, B COOTBETCTBUU C KOTOPBIMU TPEThsI CTOPOHA O0S3yeTCs MOTacuTh 3aJ0KEHHOCTh
MPEANPUATHS B CIy4yae, eCiy MPEANPUSTHE HE CMOXKET 3TO CIeJaTh CaMOCTOSATEIbHO.

5. Ommara goira GaHKOBCKMMH BEKCENSIMH — 3TO METOJ PECTPYKTYpPH3aILUH, TPU
HCIOJIb30BAaHUU KOTOPOI'O0 MHOTOYHUCIIEHHbIE HEOOECIIEUeHHbIE KPEAUTOPHI 3aMEIIAI0TCS OJIHUM
obOecnieueHHbIM — OaHkoM. [IpeanpusitTue 3axirodaeT JOroBOp ¢ OAHKOM Ha MPEIOCTaBIICHUE
€My CPaBHUTEIBHO HEJOPOTOro, HO 00ECIIEYCHHOT0 3JI0TOM, KpeauTa. baHk BBIIaeT KpeauT He
JICHEeKHBIMH CPEICTBAMH, 2 CBOMMU BEKCEJISIMU, BBIMMCAHHBIMU Ha npeanpusitue. [Ipennpusrue
pacruiadyuBaeTCsl CO CBOMMHU KpPEIUTOpaMH OAHKOBCKUMHU BEKCENSIMH, HO B3aMEH TpeOyeT
COKpalleHHusl 3aJ0bKeHHOCTH. Kpeautopbl nmub0 mnpomaroT OaHKOBCKHE BeKcens, Jubo
MPEIBABISAIOT UX B OAHK K oruiaTe. baHK oIuiauMBaeT MPEIbsIBICHHBIC BEKCEIsl, a MPEANPUITHE
BO3BpAIIlaeT MOJYUYEHHBIH KPETUT B COOTBETCTBUU C YCIOBUSMU KPEAUTHOTO JI0TOBOPA.

B nmanHON cpaenke KpeauTOpbl B3aMEH COMHUTENBHBIX JIOJITOB TOJIYYarOT BIIOJHE
ornpezeneHHbIe TpeOoBaHMs K OaHKy. baHk Mmomy4aeT MpoLeHTHI 3a MPEAOCTaBICHHbIN KPEeIuT, U
TapaHTHIO TIOTAIlIEHUsI HJTOro Kpeauta B (opme obOecrnedeHus 3aJl0TOM  HUMYIIECTBA
OpeanpusaTHsI-I0JDKHUKA. g peanu3anuu  3TOTO  METOJa  MPEANPUATHIO-IOHKHUKY
HeoOXouMa TOJIEPKKAa CTa0WIBHOTO OaHKa M aKTHBBI, KOTOPHIE MOJYKHO WCIIOJIBh30BaTh B
KauecTBE 3aJI0Ta M0 KPEIUTY.

6. KonBepcus 3aJ0/DKCHHOCTH B IICHHBIC Oymaru: OONHMTranuu, BEKCENs W aKIHd
MO/Ipa3yMeBAaeT BBIMYCK JOJTOBBIX 005S3aTENbCTB B LIENSAX PeCTPYKTypu3anuu goiara. OnHuM u3
CIIOCOOOB TIOBBIIICHUST BEPOSTHOCTH TOTAIICHHS 3aJI0JDKCHHOCTH SIBIISICTCS OOeCIeueHue
BBIIIYCKAEMBIX IO/ Hee OOJHWranmuil 3ajoroM, MpUYeM pa3Mep OOJHTalMOHHOTO 3aiimMa
orpaHWYeH 3aKOHOM. B ciydae HapylieHUsi JI0roBOopa O PECTPYKTYpHU3AIlMU 3a0JDKEHHOCTH
MIPOMCXOUT peaiu3alusl [EeHHbIX OyMar Ha pbIHKE, a JIEHEXKHBIE CPE/CTBA, MONYUYEHHBIE OT
peanu3anuu, HarpaBJsSIOTCS JIJIs1 TOKPBITUS 3a0/HKEHHOCTH.

[IpoBeneHue pecTpyKTypU3allid JOJTOB U JIPYTHE MEphl MPeoaosieHHus (UHAHCOBOTO
KpHU3Hca TIOMOTYT OpraHW3al[iy BBITH HA HOBBIM JTall B e JISATEIBHOCTH. B TO e Bpems HeT
HUKAKOW TapaHTUHU, YTO OpraHu3alus B JalbHeWIIeM cTaHeT NpUObUIbHON. CI0XKHOCTH
AQHTUKPU3HUCHOTO YIPABJICHUS COCTOUT B TOM, YTO HYXXHO HE€ TOJBKO '"JaTtarh IBIPHI", HO U
MPOBOANTh KapAWHAJIbHBIE W3MEHEHMs, HAMNpaBJCHHbIE Ha TMOJy4YeHHE TMPUOBLIM B
Haukparyaime cpoku. [loaTomy momkHa OBITH OTpeAesieHa cTpaTerust Oyayliero pa3BuTHs U
MIpOBe/IeHa pEOpraHu3aIHs (MU PECTPYKTYPU3ALINS) TPEITPHUITHS.

PectpykTypuzanus npeanpusTHs — 3TO CIOXKHBIN MPOIECC pa3pabOTKU U peaTu3aiiu
MPOEKTa KapJUHAILHOTO U3MEHEHUSI COCTOSHUS CYIIECTBYIOINIEH OpraHU3aIliy, €€ CTPYKTYPHI,
KOTOpBI MOXKeT OBITh peamu3oBaH B (opMme CIHSHHS, TIOTJIONICHHS, pa3JIeCHHS,
TOPU30HTANILHOW M BEPTHKAIBHOW MHTErpanuu. PecTpykTypusanus mpeanoiaraet papaboTky
YETKUX CTPATETHUSCKUX JICHCTBUH M (DOPMHPOBAHKE HOBOTO OM3HEC-TIOPTQENs KOMIIAHUH, YTO
MOJKET COMPOBOXKAATHCA U3MEHEHUEM OPTaHU3AI[HOHHO-TIPABOBOM (DOPMBEI.

OcoOEHHOCTH TPOBENECHUS PECTPYKTYypU3AIIUU COCTOSIT B TJIO0ATBHOCTH TIEPEMEH,
CBSI3aHBI C MO3UIIMOHUPOBAHUEM HA PBHIHKE CTPATETHYECKOr0 MPOAYKTa, U3MEHEHHEM POt
npennpusaTis. [Ipu co3maHuM TporpaMMBbl PeCTPYKTYpH3AIMK pa3padaThiBacTCS HECKOJBKO
BAapHAHTOB MPOEKTOB, M3 KOTOPHIX PYKOBOJCTBO BBIOMPAET HAUTYYIIMNA C yYETOM MPUOBLIN U
PHUCKOB.

Peopranmszaiusi mnpeanpusiTusi — OTO TPOIECC CYIIECTBEHHBIX HW3MEHEHHUN B
OpraHM3aliy, KOTOPbII 3aTparMBaeT BCE 3HAYMMbIE ACHEKThl €€ JEeSATEIbHOCTH: MPOAYKT,
ACCOPTHMEHT, (DaKTOPHI MPOU3BOJCTBA, CHCTEMY OOIIEr0 MEHEIKMEHTa. J[aHHbIE M3MEHEHUS
MOTYT HE 3aTparuBaTh CTPYKTYpPY, CTPATErHUECKUM MPOAYKT, HO OHH JIOJKHBI ObITh HACTOIBKO
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CYLIECTBEHHBIMH, UTOOBI MPEANPUATHE CMOTJIO BBIKUTH B HECTAOMIILHOW PHIHOYHOM cpesie 1
CTaTh MPUOBLTHHBIM.

Bomnpocs! u 3ananus
3anmanue 1. BeiOepute nmpaBUiIbHBIN OTBET Ha 33JJaHHE TECTOBOTO XapaKTepa.
1. PacueTsl 110 BHIIJIaTE BBIXOIHBIX TIOCOOMH | OILIaTa TPyAa JIHUII, pabOTAIOMIMX WK pab0TaBIINX
10 TPYIOBOMY JIOTOBOPY OTHOCSITCSI K TPEOOBAHUSM KPEIUTOPOB:

1) Tpetbeii ouepeau

2) BHE Ouepeau

3) BTOpOIi OYEepeaH

4) nepBoii ouepean

2. B xauecTBe IPUYMHBI SKOHOMUYIECKHUX KPU3HUCOB M3-3a IIPUTOKA HHBECTHUIINI HA3BIBACT TCOPHSI:
1) ype3amMepHOro HHBECTUPOBAHHSI

2) TUCTIPONOPLUOHAILHOCTH

3) peryasiuun

4) K.Mapkca

5) HOBOBBeEHUIT

3. CynmebHbIe pacxo/Ibl JOIDKHUKA, TEKYIIHE KOMMYHATBHBIC M OKCIUTYaTAllMOHHBIC TIIATCIKH,
3aJI0JDKEHHOCTD 110 3apa0O0THOM IIJIaTe, HAYMCICHHAS 3a MIEPHOJ KOHKYPCHOTO MPOU3BO/ICTBA
OTHOCSITCS K TPEOOBaHHSIM KPEAUTOPOB:

1) mnepBoii ouepenu

2) BTOpOIi ouepeau

3) BHe ouepeau

4) Tpetbeii ouepean

4. ®uHaHCOBas YyCTOWYMBOCTH OpPraHU3alUU — 3TO:

1) nmonrocpodHasi CTaOMIILHOCTb, ONpEACsIeMasi PUCKOM U JIOXOJHOCTBIO BIIOYKCHHBIX U 3a€MHBIX
CpeACTB

2) CIOCOOHOCTH OTEPATUBHO BHICBOOOIUTH U3 XO3SIMCTBEHHOTO 000POTa ICHSKHBIC CPEACTBA IS
MorameHus TeKyIuX (KpaTKOCPOUHBIX) 0053aTeNbCTB

3) cIoCOOHOCTH CBOCBPEMEHHO U B TIOJIHOM 00beMe IIPOU3BECTH PACUETHI IO 0053aTENbECTBAM
nepesl KOHTpareHTaMu

5. JIMKBUHOCTH OPTaHU3AIUU — ITO:

1) pmonrocpodHas CTaOMIIBHOCTH, ONpeesieMas PUCKOM M JOXOTHOCTHIO BIIOKEHHBIX U 3a€MHBIX
CpEICTB

2) CcHocoOHOCTH OMEPATHBHO BHICBOOOIUTH M3 XO3SHCTBEHHOTO 000POTa IEHEKHBIE CPEACTBA IS
MOTAIIeHHsI TEKYIIHNX (KPaTKOCPOUHBIX) 00sI3aTEILCTB

3) CcImoCcOOHOCTH CBOEBPEMEHHO U B TIOJTHOM 00BEME MPOU3BECTH PacUeThl IO 00s3aTEILCTBAM
nepea KOHTpareHTaMu

6. CBopaunBanue Ou3Heca, B T.4 CTpaTerus pa3Bopora (Ipoaaxka JeJI0BON eIUHUIIbI
HEpEeHTa0eIbHO (PYHKIIMOHUPYIOLIETro Ou3Heca) U TUKBHUIAIIUU Ha3bIBACTCS:

1) crparerus cTaOMIBHOCTH;

2) cTpaTerusi pocTa;

3) cTpaTerusi COKpaIeHus;

4) byHKIMOHATBHAS CTPATETHS;

5) cTpaTerusi BBDKHBaHUSL.



1)
2)
3)
4)
5)
6)

1)
2)
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4)
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6)

1)
2)
3)

4)
5)

1)
2)
3)
4)
5)
6)

1)
2)
3)
4)
5)

1)
2)
3)
4)
5)
6)

1)
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7. BropokpaTu3M, CHIKEHHE THHAMU3Ma B PUpMe sIBJISETCS MpUUMHON Kpu3uca Ha dtare JKIIT:
3apoKIACHUE

poct

cTabunm3anus

cnan

JTUKBUJAIUS

HET MMPaBUJIHLHOTO OTBETA

8. Ha ocHoBanuu 3akoHa 0 OAHKPOTCTBE MEPaMH IO BOCCTAHOBJICHHUIO IUIATEKECIIOCOOHOCTH
JOJDKHUKA MOTYT OBITh:

[POJIa’Ka YaCTH UMYIIIECTBA JOJKHUKA;

YCTYIIKa MpaB TPeOOBAHMUS JTOJDKHHUKA,

npojaxka npeanpustus (Ou3Heca) TOJDKHUKA;

BEPHO BCE MEPEUUCIICHHOE;

BEPHO TOJIbKO 1), 2), 3);

BEPHO TOJILKO 1) 1 2)

9. MupoBoe corianieHue MeXy JOJKHIKOM U KPEAUTOPOM MOXKET OBITh 3aKJIFOUCHO:

B JIF000€ BpeMs JI0 BO30YKICHUS JIeia O HECOCTOSTEIILHOCTH;

Ha JIF000H CTaJMK PaCCMOTPEHUS Jieyia B apOUTPAXKHOM CYJIE;

B cllydae, Korja apOUTpaxKHbIA Cy/ MPUHUMAET pelIieHHe 00 OTKa3e B NMPHU3HAHWH JODKHUKA
OaHKPOTOM;

B TICPUO/I TPOBEJICHUSI KOHKYPCHOTO TIPOU3BO/ICTBA;

B Clly4ae MoraiieHus: TpeOOBaHUN KPEIUTOPOB.

10. JIuxkBUIAIMOHHBIN OaJIaHC COCTABISIETCA B I[EIISIX:

MO/IBEJICHUSI UTOTOB PabOTHI 32 TO;

TUTAHUPOBAHUS XO3HCTBEHHOM NEATENHHOCTH B TEKYILIEM TOAY;

OIICHKH CPEJICTB JODKHUKA Ha MOMEHT JIMKBUIAINN XO3SIMCTBEHHOTO OPTaHa;
B COBPEMEHHBIX YCIOBUAX HE COCTABIISAETCS;

BEPHO BCE TIEPEUNCIICHHOE

HET NMPaBUJIHLHOTO OTBETA

11. JlanHbIE O (PMHAHCOBBIX PE3YNIbTaTaX ACATEIBHOCTH MPENNPUATHS (BBIpYUKa, TPUOBLIH)
NPE/ICTABIICHBI B!

¢dopme Ne 1

dopme Ne 2

dbopme Ne 5

otBeT 1) u oTBeT 2)

HET MPaBHIBHOTO OTBETA

12. TToka3zarenu 000paunBaEMOCTH PACCUUTHIBAIOTCS MO JAHHBIM:
OanaHca mpeanpusITHs

aKTHBa OajlaHCca

naccuBa OanaHca

oT4eTa O MPUOBLIAX U YOBITKaX

¢dopmbl Nel u Ne2

HET MPaBUIHHOTO OTBETA

13. Mopens AnbTMaHa paCCUUTHIBAIOTCS 110 TaHHBIM:
OaylaHca IpeANpUATHS
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2) akTuBa OanaHca

3) maccuBa Oananca

4) otueTa 0 MPUOBLIAX U YOBITKAX
5) ¢opmbl Nel u No2

6) Her MpaBUIBHOTO OTBETA

14. ApOuTtpakHblii yIpaBIIsSIOMUNA HE MOXKET BECTH MPOLEAYPY J0CYAeOHOM caHAINH:
1) BepHO
2) He BEpHO
3) ckopee «1», ueMm «2»
4) ckopee «2», ueM «1»
5) B3aBHCHUMOCTH OT OOCTOSTEIHCTB
6) HeT MpaBUJIBLHOIO OTBETA

15. Jlns cHMKEeHHS ypOBHSI KOH(IUKTOB B (PUPME B YCIOBHIX KPH3HCA PEKOMEH IYETCS:

1) wucnonp30BaTh pasuuHbIC POPMBI CTUMYIIHPOBAHHS IIEPCOHAIA

2) CBOEBPEMEHHO 00ecIeunBaTh epcoHal HH(POPMAIUEH O peaTu3allii Mep MO BBIXOIY U3
KpH3uca:

3) OTCcieKUBaTh JEUCTBUSI KOHKYPCHTOB

4) otset «1» u «3»

5) oreer «2» u «3»

6) oTBeT «1», «2» U «3»

16. B ycnoBusix Kpu3rca BO3pacTaeT poJib:
1) KoJIeKTHBA
2) PYKOBOIUTESI IPEATTPUSTHS
3) ckopee «1», ueM «2»
4) ckopee «2», ueM «3»
5) otBer «1» u «2»
6) HeT mpaBUJIBHOTO OTBETA

17. Ha kakue 1Ba BUa pa3/eNsiOTCs KPU3KCHI IO Maciitabam mposiBIieHUs?
1) oOrre u JoKaIbHbIE,
2) oOume u npoheCCHOHATBHBIE,
3) nérkue u ry0oKwHe.

18. Z-monenp AnbTMaHa IPUMEHSIETCS C TICITBIO
1) nporHo3upoOBaHUs BO3MOXKHOT'O OAaHKPOTCTBA MPEATIPHUSITHS;
2) YCTaHOBJICHHUS YIOBJIETBOPUTEILHOCTH CTPYKTYPHI OaiaHca IpeAnpUusTHS,
3) ycTaHOBJICHHS MPU3HAKOB OAHKPOTCTBA MPEIPUSATHS,
4) oneHkH (UHAHCOBOT'O COCTOSHUS MPEIIPUSTHSL.

19. IOpuanvyeckuM JIHUIIOM HE NCTIOTHEHBI IEHEKHBIE 0053aTeNIbCTBA Tepel KPEIUTOPAMH B TEUCHUE
TPeX MECSIIEB C JaThl, KOTJa OHU JOJKHBI ObUTH OBITh HCTIOTHEHBI. DTO SBISETCS:

1) Tlpu3Hakom OaHKpOTCTBA,;

2) OcHOBaHUWEM [T IPU3HAHUS JTOJKHUKA OaHKPOTOM;

3) OcHoBaHueM i BO30YKICHHS apOUTPaKHBIM CYIOM Jiejia O OAaHKPOTCTBE;

4) OcHoBaHUEM JUIsl BBEJCHHS TIPOIICTyPhl HAOIIOICHUS.
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20. Jleno o OGaHKPOTCTBE MOXKET OBITH BO30YXKICHO apOUTPaXHBIM CYIOM, €CITH HMEIOTCS
MpU3HAKK OaHKPOTCTBA M TPeOOBAaHUS K JOJDKHUKY - IOPUIUYECKOMY JIMIy B COBOKYIHOCTHU
COCTaBIISIIOT CYMMY:

1) ue menee 10 000 pyo;

2) ue meree 100 000 pyo0;

3) ue menee 500 000 pyo.

3amanue 2. [loAroroBbTE AOKIAIBI IO TPEATIOKEHHBIM TEMaM.
1. OcHoBHbI€ 3Tanbl (PUHAHCOBOW CTAOMIM3AIUH MPEATIPUATHS U UX XapaKTEPUCTHKA.
2. Opranuzanus cUCTEMbl OIOJDKETUPOBAHUS, KaK JJIEMEHTa aHTUKPU3UCHOTO
YIPABJICHUS HA IPEANIPUATHH.
3. HudopmanmoHHO-aHATUTHYECKUE CHCTEMbl B  MOHUTOPUHTE U  KOHTPOJUIMHIE
(MHAHCOBOTO COCTOSIHUS MPEATIPUATHUS

Bonpocs! aiis o0CcyxaeHus:

1. CymHocTs M coJepXKaHHWE YOPABISEMbIX UM  HEYNpPaBIEMBIX IPOLIECCOB
AQHTUKPU3UCHOTO Pa3BUTHSI.

2. Korga HeoO6X0IMMO aHTUKPU3HUCHOE yIIPaBJICHHE?

[lepeuncnure 3a1a4u aHTUKPUZUCHOTO YIIPABJICHUS.
B dem 3akirodaeTcs nmpobieMaTika aHTUKPU3UCHOTO YIIPaBIeHUs?
Ha3zoBuTte ocHOBHBIE MPU3HAKK U OCOOCHHOCTH aHTUKPU3UCHOTO YIIPABJICHUS.
[Tepeuncnure GyHKIMU U (HAKTOPHl AHTUKPU3UCHOTO YIIPABICHMSL.
Kakue dpaxTopsl BIusioT Ha 3P PEKTHBHOCTh aHTHKPU3UCHOTO YIPABICHUS?
B uem npossinsercs 3peKTUBHOCTh AHTUKPU3UCHOTO YIIPaBIEHUS?
CnucoK pekoMeH/1yeMoii JINTepaTypsbl

OcHoBHas1 JiUTEpaTypa:

S. AnexcamkuHa, E. WM. AHTHUKpU3MCHOE yIpaBleHHWE Ha NPEANPUITHU
OnekTpoHHBIN pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTUKpHU3HCHOE ynpasieHue Ha npeanpustuu,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer U'TMO, 2015. - 92 c. - Kaura naxoaurcs B mpemuyMm-pepcun O6C [PR BOOKS. -
ISBN 2227-8397. Dx3eMIIsipoB HEOTpaHUYEHO.

6. Nmenko, M. O. AHTHKPH3HCHOE YIpaBIICHHE NPEANPUITHEM : BBITYCKHAS
kBanmudukanronHas padora / M.O. Nmenko ; Poccuiickas akageMusi npeanpuHUMATENbCTBA
Kagenpa menemxmenTa. - Mocksa, 2016. - 63 c. : tabun. - http://biblioclub.ru/. - Bubnuorp.: c.
57-59 DK3eMIIApOB HEOTPAHUYEHO.

JlonoJTHUTeIbHAS JTUTepaTypa:

1. MeTtoanueckue yka3zaHHs K BBITOJHEHHIO KOHTPOJIBHON pabOTHI MO JUCIUTUINHE
" AHTHKPU3HCHOE YIIpaBJIEHUE TPAHCIOPTHBIM MpEANpUsITHEM" Ui CTYACHTOB CIIEIUATLHOCTH
060800Tp(080502Tp) "OKOHOMHUKA U yNpaBieHHE Ha mpeAnpuatuu (Tpancmopt) / cocT. O. A.
AnekceeBa, B. B. [lorocsH ; per. T. A. [lopoxus. - Crasponons : CesKasl'TY, 2007. - 25 c. -
bubnuorp. c. 23 (10 Ha3B.) DK3eMIUIIPOB HEOTPAHUUEHO

2. Bummnesckas, O. B. AHTUKpPH3HCHOE YIpaBICHHE NMPEANPHUITHEM : Y4eOHHK /
O.B. Bummnenckas. - PocroB w/Jl : ®enmkc, 2008. - 313 c. - (Bwicmee oOpa3oBanme). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-7 Dk3eMmIsipoB HEOTPAHUYECHO

HNHTepHET-pecypceb:

1. http://econline.hl.ru — xaTajor cchiIOK Ha Jy4IIHe KOHOMHYECKHE U (DUHAHCOBBIC
pecypcel cetu HTEpHET.

2. http://eup.ru/ — DkoHOMHKA U yIOpaBlieHHE Ha MNPEANPHUITUAX: HAYYHO-
o0pa3zoBaTeNbHBIN MOPTAIL.

3. www.cir.ru/index.jsp - YauBepcurerckas nnpopmanronnas cucrema POCCHUSA

4. www.ecsocman.edu.ru - dexepanbHblii 00pa3oBaTeNbHBIN MOpTaN "JKOHOMHKA.

N Ok w


http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
http://www.ecsocman.edu.ru/
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Commonorus. Menemxmeut"
5. www.umoman.ru — O¢punuansHbiii cCaiT YueOHO-METOJUUECKOro 00beIMHEHHS BY30B
Poccun mo oOpa3oBanuio B 00J1aCTH 3KOHOMHKH U MEHE/DKMEHTA

IIpakTuyeckoe 3ansaTHE 4

Pucku B aHTUKPU3HCHOM YIIPaBICHUU

Lesb: OCBOMTP MOIXO/BI K PUCKaM B aHTHUKPU3UCHOM YIIPaBJICHUN OpraHU3aIien
3HaTh: MpoIECC YIPABICHHS U TEXHOJIOTUH aHTUKPU3UCHOTO YIIPABIICHUS MIPEIIPUSTHEM,

- aHTUKPU3HUCHBIC CTPATETHH U TAKTUYCCKHE MEPOTIPUATHSI 1O JIMKBUIAIUN KpU3Kca Ha
NPEAPUATHY;

- (hakTOPBI, CIIOCOOCTBYIOIIHME BBIXOTy OPTaHU3AINH U3 SKOHOMHUYECKOTO KPU3HUCa,
YMeTh: ClIOCOOHOCTBHIO OPraHU30BBIBATH PA0OTY UCIIOTHUTENIEH, HAXOIUTh U IPUHUMATh
yIIpaBJICHYECKHE PEUICHUS B 00JIACTH OpTraHU3alluu TPY/a U OCYIIECTBICHUH
MPUPOAOOXPAHHBIX MEPOIIPUATHIA;

Buiamerb: CcrocOOHOCTBIO OpPraHM30BBIBATH PA0OTYy HCHOJHHUTENCH, HAXOIUTh H
MPUHUMATH YIPABICHYCCKUE PEHICHHWs B OOJACTH OpraHu3allid TPyAa W OCYIIECTBICHHUU
MPUPOJOOXPAHHBIX ~ MEPONPHUSATHH  WHCTPYMEHTAMH  YIPABICHUS U TEXHOJIOTHUSIMU
AHTUKPU3UCHOI'O YIIPaBICHUS IIPEAIPUATHEM

dopmupyemMble KOMIIETCHIUN

Nupexc | @opmynupoBKa:

I1K-7 I1K-7 roTOBHOCTBIO OCBaMBaTh W 3KCILUIyaTUPOBaTb HOBOE OOOpYJOBAaHUE, NMPUHUMATh
ydyacTHe B HAIXUBAaHUM, TEXHUYECKMX OCMOTpPAxX, TEKYLIMX PpEMOHTaX, IPOBEpKE
TEXHUYECKOI'0 COCTOSTHUS 000pYI0OBaHUS U MPOTPAMMHBIX CPEJCTB

I1K-9 I1K-9 cnocoGHOCThIO aHATU3UPOBATH TEXHOJIOTMUYECKHH MpoIiece Kak 00BEKT yIpaBJIeHUs

I1K-11 I1K-11cnocoGHOCThIO OPraHU30BBIBATh PA0OTY HMCIIOJHUTENECH, HAaXOAUTh W MPUHUMATh
ylpaBlIeHYeCKHE pelleHuss B 00JacTH OpraHM3allud  TpyAa U OCYIIECTBICHUU
MIPUPOOOXPAHHBIX MEPOTIPUATHI

I1K-12 [TK-12 cnocoGHOCTBIO CHCTEMAaTU3UPOBaTh U 00001aTh HH(DOpMAIKIO 0 (HOPMUPOBAHUIO
1 HCIIOJIb30BAHUIO PECYPCOB IIPEAIPUATHS

TeopeTnyeckas 4acThb

JIroboe mpeanpusTue, paboTast Ha pBIHKE, MOJBEPraeTcs pa3iUYHbIM BUAAM PHCKOB,
O0COOEHHO €CJIM 3TO KacaeTCsl BIOKEHUH JEHEKHBIX CPEICTB B KaKyto — JIM0O 1€ATeNbHOCTb.

Puck — 3T0 3KOHOMHYECKHE TIOTEpU WU yIepO A OpraHu3aluu, KOTOpble BOSHUKAET
BBHUJly HAQJIWYHUS ONPEJEICHHOTO pOJa HEYBEPEHHOCTH, KOTOpash BO3HUKAET B YCJOBMSIX
OTCYTCTBHS MH(OPMAIIMH WM €€ HEOCTOBEPHOCTH.

Yame Bcero pHUCK CYIIECTBYET B YCJIOBMSX, KOI/Ia pedb HUAET 00 MHHOBALMOHHBIX
BJIOXKEHHUSAX, TAaKUE€ BIIOKEHUS, KaK IpaBUJA, JOJITOCPOYHBIE. DTO OOYCIOBIEHO TEM, YTO
BJIO)KCHHBIC JIEHBIH U UX 3(PHEKTHBHOCTH MOXKHO M3MEPUTHh OYAET TOJBKO Yepe3 HEKOTOpoe
KOJINYECTBO JIET, a BBUAY OBICTPO MEHSIOLINXCS YCIOBUI BHEIIHEN Cpesibl €CTh OOJbIIas 0
BEPOSATHOCTH HE ONPABIATh 3TU BIOKEHHUSI.

Pucku B 5KOHOMUYECKOH JEesATEIbHOCTH JaBHO MMEIOT KIACCU(PHUKAIMIO, 3TO MO3BOJIIET
MPEeNNpPUATHIO COPTUPOBATh UX IO OINpPEAETCHHBIM IMapamMeTpaM (BpPEMEHHBIM, IO CTENEeHU
BaXXHOCTH, 1O JIEHESKHBIM IOTepsiM U T.11.). Kinaccugukarus no3BosisieT Takke CHU3UTh CTETEeHb
JICHeKHbIX TOTEpb JUIs OpraHM3allMM, TaK Kak TIpaMOTHOE aHTHUKPH3UCHOE YIIpaBJICHHE
MOJIpa3yMeBaeT COCTABJICHHUE PA3JIMYHBIX I'PAUKOB PUCKOB, KAPT PUCKOB, YTOOBI MPHOITU3UTH
Pe3yNbTaThl BIOKEHUN K pealbHbIM JaHHBIM, TO €CTh MAaKCHMaJIbHO TOYHO BOCCO3/IaTh KAPTHUHY
B PaMKaX MHBECTULMOHHOM 1€ATENbHOCTH.



http://www.umoman.ru/
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Taxum o6pa3om, pucky KiaccuGUIUPYIOTCs CIEAYIOUIMM 00pa3oM:

Puck, cCBs3aHHBIM C MApKETHMHIOBOM JEATENbHOCTBIO. JIaHHBIM PHUCK Ul IIPEANPUATHUSA
BBIPAKAETCS B TAKUX ITOKA3aTEJIAX KAK: IOTEPS JOJIM HA PBIHKE NPEJOCTABIISIEMBIX TOBAPOB UIIU
yCIyr, CHHXKEHME OOBEMOB MpoAaX (UPMbI M BCIEACTBUE 3TOr0 IOTEps MNPHOBUIM, B
BO3MO>XHOCTH M3MEHEHMH BO BHEILIHEH cpeie, yalle BCEro HEraTUBHBIX (TOBBIIIEHUE LIEH Ha
ChIPbE, KOMMYHAJIbHbIE MJIATE€XKH, YBEIMUEHHE HAJIOTOB U T.J.).

Puck, cBsizaHHBIN ¢ (PMHAHCOBBIMH CpeACTBaMU OpraHu3ani. OUHAHCOBBIN PUCK MPEITPUATHS
CBs3aH C ()MHAHCOBOW CTpaTerueil KOMIaHWU. J[aHHBIA PUCK MOXET MPOSIBISITHCS B TaKHX
[OKa3aTessiX Kak: CHIDKEHHE INPOLIEHTa J0XO0Ja IO LIEHHbIM OyMaraM KOMIIAHUM, CHUXKEHUE
MoKa3aTeje JMKBUIHOCTH MPEINpPUATHS, HEIJIATeKECIIOCOOHOCTH, PUCK C KPEIUTHBIMH
OIepaLUsAMU, a TAK)KE PUCK, CBSI3aHHbIN ¢ MHQIALMEN U T.II.

Puck, cBsi3aHHBIN ¢ TPOM3BOACTBOM. J[aHHBIN B pUCKa OOYCJIOBIIEH TEM, YTO 3a4acTyr0 KOTJa
MpEeANPUATHE HAaYMHAET pabOTaTh, MPOUCXOASIT HENPEIBUJICHHBIE CUTYallMU: TEKYLIUE 3aTpar
Oosiblile, YeM IUIAHUPOBAJIOCH, YTO MOXKET ObITh CBSA3aHO C IMOBBIIIEHUEM IIEH OT IOCTaBILUKOB
WIM TPOCTOW MNPOM3BOACTBA, POCT MHQUIAUMU U T.A. Takoi pUCK NPUBOAUT K TOMY, YTO
BO3HUKAIOT MPOOJIEMB] B OPraHU3aIMK YIIPaBJIEHUS Ha IPEANPUATHH.

Puck, cBs3aHHBI ¢ wuHBecTMUMAMM. JlaHHBIA BHUJ pPHUCKA CaMbld OIACHBIA, HO €CIIH
MaKCHMAaJIbHO CHU3UTH BEPOSITHOCTh €TI0 HACTYIUICHUS, OpraHU3alsl MOKET IOJIYyYUTh BBICOKUN
JI0XO0J1 U peHTabenbHbIN Ou3Hec. CBA3aH 3TOT PUCK C TEM, UTO HEM3BECTHO Korjaa Oy/eT BO3BpaT
BJIOXKEHHBIX JIEHEKHBIX CPE/ICTB U OyJeT JIM JO0XOJ OT UHBECTULIUH.

[Ipuctynas K aHanu3y pUCKOBOM CHUTYyaIlMH W pa3pabOTKe PEUICHUH, B TIEPBYIO OYepeIh
ClIeyeT yCTaHOBUTD, C KAKUMU BUJAMH PUCKOB BCTPETUTCS MEHEIKED B IIPOLIECCE YIIPABICHMUS.
B 3HauuTenbHONM cTemeHW [aHHas npoOjeMa pellaeTcss Ha OCHOBE METOJI0JOTHYECKOM
CHCTEMaTH3allui PUCKOB M UX KJIACCHU(PHUKAIMH, KOTOPasi OTpayKaeT MHOTO(AKTOPHYIO MPHUPOLY
pHCKa.

Ha cxeme orpaxeHbl B3aUMOCBS3b M B3aWMOJCHCTBHE BHEIIHUX M BHYTPEHHUX
(cucteMHbIX) (AKTOPOB, WM HMCTOYHUKOB, PUCKA MPUMEHUTENBHO K MEHEKMEHTY
IIPOU3BOJICTBEHHO-XO35IIICTBEHHbIX OpraHu3anuii. M3 BHemHUX (akTOpoB CleayeT OTMETUTh
HUCTOYHUKU PHUCKA, BBI3BAHHBIE KPU3UCOM COLMAIBHO-DKOHOMUYECKOIO Pa3BUTUA CTPAHBI U
OTJENbHBIX PETHOHOB, a TAaKXXe pPBIHOYHBIE MCTOYHUKH, OOYCIIOBJIEHHBIE HapylIEHUEM
HQJIeKHOCTH WJIM TPYIHOCTAMH (OPMHpPOBaHMS HOBBIX CBsi3e C  MOTpeOUTENsIMHU,
MOCTaBIIMKAMHU, C TpoOsieMaMu 00ecTieueHHOCTH (PMHAHCOBBIMH, TPY/AOBBIMH, MaTepUaibHbIMU
U IpYTUMU BUAAMH PECYPCOB.

B kauecTBe BHYTpEHHUX MPU3HAKOB BBIJECJIIEHUS PHCKA BBICTYNAIOT (YHKIHMOHAJIbHBIC
0COOEHHOCTH PUCKOBOM AEATENbHOCTH -- MPOU3BOJCTBEHHOW, (PMHAHCOBOW, MAapKETUHTOBOM U
Jp. BaXHBIM IPU3HAKOM BBIICIICHUSI PUCKOB SIBJSIETCS U COAEPIKAHUE PUCKOB: SKOHOMUYECKHX,
COLIMAJIbHBIX, OpPraHM3allMOHHBIX, IPaBOBBIX, MHHOBAIMOHHBIX M np. Cpenu mnociencTBui
pealiMzallii  pe3yNbTaTOB PHUCK-pElIeHH Hauloyiee pacnpoOCTpaHEHbl 3KOJOTHYECKHE,
COLIMAJIbHBIC, ITOJINTUYECKUE PUCKHU.

Wnrerpanmonnsie  ¢GakTopbl, WIM  (aKTOpbl  B3aUMOJAECWUCTBUS, CBOWCTBEHHBIE
MEHEJ)KMEHTY, 00eCHeunBalOT yIpaBlIeHHE PUCKOM KaK MPOLIECCOM BBISBIECHUS MCTOYHUKOB
pHUCKa, ONpPENEIICHUs] BEPOSTHOCTH €ro IPOSBICHUSA B XOJI€ IPOU3BOJCTBEHHOIO IpoLecca U
BO3JICHCTBUS HA pPE3yJIbTaT U IOCIEICTBUS IPOU3BOJICTBEHHO-XO3SNUCTBEHHOU IEATEIbHOCTH
OpraHu3aIyHy.

IIpu wucnonp30BaHMM CPEICTB YIPABICHHUS MEHEIKEP PHUCKYeT, BbIOMpas LeiH,
CTpPAaTeTUH pa3BUTHSA, CUCTEMBl MOTHBALMU JI€ATEIBHOCTH IIEPCOHANIA W JPYrue CpeicTBa
yIipaBlieHUs. 3HAUUTENbHAS J0JISI pUCKA KPOETCsl M B BEIOOpE METOIOB U KPUTEPUEB U3MEPEHUS
Y OLEHKH BEPOSTHOCTEH M BEIMYMH PHUCKA, HAIPUMEDP NPH NPOBEIECHUU SKCIEPTHU3bI, NPH
UCCIICIOBAaHUM CTAaTUCTUYECKHX JAHHBIX MM ONpPENEICHUU KOd(P(UIMEHTa TUCKOHTHPOBAHUS
IIPU IPUBEIEHUN CTOMMOCTH OYAYIIMX 10XOJI0B K HACTOSIIEMY BPEMEHH.
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Paccmotpennas noruka (GopMHpoOBaHHs pUCKa TMO3BOJISIET 0oJiee CHCTEMHO OLIEHUBATh
Ka)KJIbIi BUJ] PUCKA, YTO B aHTUKPU3UCHOM MEHEI)KMEHTE UPE3BbIYaitHO BaXKHO.

B ykpynHeHHOM BHJIe MIpe/icTaBiIeHa KiacCUu(PUKAIUSA PUCKOB IO OCHOBHBIM MPU3HAKAM.
CucremaTu3zanus U J€TalbHOE UCCIIEJOBAHUE PUCKOB IO3BOJISET IPOBECTH MX PAHKUPOBAHUE,
CO3/1aTh CIIEHApUHM BEPOSATHOTO XOJa COOBITUN NJIsi KOHKPETHOW cutTyanuu, pazpadborath «%
KapThl pPHUCKA, BBIABUTH IIOPOTM CTAOMJIBHOCTUM CHCTEMBI YIPABJIEHUS IOCPEACTBOM
MMUTAIMOHHOTO M JIPYrMX BHJIOB MojenupoBaHus. VHadue roBops, kiaccuduKaius pUCKOB
CIIy’)KMUT OCHOBOH OpraHu3aluu yIpaBieHus puckamu. IIpu sTOoM cienyer OTMETUTH, 4YTO
Ka)KJasi IPOU3BOJICTBEHHO-X035IICTBEHHAs] CUCTEMa CBO€OOpa3Ha, a COCTAaB PUCKOB M3MEHYMUB,
MO3TOMY Ha MPEANpUATHU JOJDKHA pa3pabaTbiBaThCs Ha OCHOBE OOIIeH CBOA cHucTeMa
yIpaBJIeHUs] PUCKOM. Pemienne mnpobiemM pucka CTaHOBUTCS TNPO(ECCHOHAIBHBIM JIEJIOM
PUCKOBBIX MeHeIkepoB. Kiaccudukaiuss pucKOB BBICTYNAET METOJIOJOTHYECKOM 0a3oil 1uis
po(heCCHOHATBHOTO AHTUKPU3UCHOTO YIIPABJICHUSI.

Bonpocs! u 3aganus
3ananue 1. BeiObepure npaBuiIbHBIM OTBET HA 3a7jaHUE TECTOBOTO XapakTepa.
1. Co3bIB 1 IpOBEEHHUE MIEPBOTO COOpPaHUS KPEIUTOPOB SBISAETCS 00SI3aHHOCTHIO:
1) pykoBoOaMTEINS TOJDKHUKA,
2) BHEIIHErO yIPaBJISIOIIETo;
3) BPEMEHHOI'O YIPABJISIOIICTO;
4)  aJAMUHHCTPATHBHOTO YIIPABIISIOIIETO.

2. Ilo wroram paccMOTpeHHsI pe3yJIbTaTOB (HHAHCOBOTO O3JOPOBJICHUS MpH HAJTHMYUH
BO3MOKHOCTH BOCCTAaHOBMTBD IIATEKECIIOCOOHOCTh JJOKHUKA ApOUTPAXKHBIN CyJl IPUHUMAET:

1) ompeneneHue O BBEJCHUU BHEIIHETO YIPABICHUS,

2) pellieHre 0 NPU3HAHUU JTOJDKHUKA OaHKPOTOM;

3) peuieHue O MPU3HAHUH JODKHUKA OAHKPOTOM M 00 OTKPBITHH KOHKYPCHOTO TIPOU3BOICTBA.

3. B KOHKYpCHYIO Maccy BXOAMUT BCE UMYIIECTBO JOJKHUKA 33 HCKIIIOUEHHUEM:

1) u3bsaTOrO0 M3 000POTA, a TAaKXKE UMYILIECTBEHHBIX MPaB, CBA3aHHBIX C JMYHOCTBIO JIOJDKHHKA, B
TOM YHCJIE NTPaB, OCHOBAHHBIX Ha UMEIOLIEHCS JTMIIEH3UH Ha OCYIIECTBICHNE OT/E/IbHBIX BUIOB
NeSITeTbHOCTH;

2) cOLMANTbHO-3HAYUMbBIX OOBEKTOB M O0OBEKTOB, SBIISIONIMXCS 00CCIICYCHUEM 3aJI0Ta.

4. Camoperynupyemasi opraHu3aIus apOUTPaKHBIX YIPABIISIIONIUX — 3TO OPraHU3aIUs

1) Hekommepueckas;

2) KoncynpratuBHas;

3) Kommepueckasi.

5. Uro sBusercs NEPBONMPUYMHOM, T.€. BO3MOXKHOCTHIO BO3HHKHOBEHHSI IKOHOMHYECKHX
KPHU3HUCOB:

1) pa3pbIB MEKAY MPOU3BOJICTBOM U MOTPEOIICHHEM TOBAPOB;

2) KOH(DIMKT MeXay padoToaTesieM U HaéMHBIM IEPCOHAJIOM KOMMEPUYECKON OpraHu3alii;

3) pasnencHue TpyIa U CHCIMATN3AIHS IPOU3BOJICTBA;

4) HepaBHOMEPHOE Pa3BUTHE OTPACIICii IKOHOMHUKH.
6. Uto o3HauaeT TepMUH «O0aHKPOTY, MPUIIEAIINI K HaM 13 M TaibsHCKOTO
npasa?

1) mepeBepHyTas CKaMbsi;

2) WHOTOPOJHHU KPEIUTOD;

3) paszopuBIIHiicS OaHK;

4) HeymavHUK.
7. B pa3BUTUH POCCUIICKOTO KOHKYPCHOT'O IIPaBa MOXHO BBIIACIUTh:

1) nOpeBONIOLIMOHHOE KOHKYPCHOE MPaB0; KOHKYPCHOE TPaBO COBETCKOTO TEPHO/Ia; COBPEMEHHOE
KOHKYPCHOE I1paBo;
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TICKOBCKas cyneOHas rpamota; nepuoa HOIla; conumanuctuueckoe KOHKYPCHOE TIPaBo;
COBPEMEHHOE KOHKYPCHOE IPaBo;

yctaB o 6ankporax 1800 r.; KOHKYpCHOE IPaBO COBETCKOIO MEPHO/a; 3aKOH 0 OaHKPOTCTBE No
127-®3 ot 26.10.02r.;

3akoH o OankpotrcTBe OT 19.11.92r.; 3akon o 6ankporcTBe Ne 6-D3 ot 08.01.98r.; 3akoH o
6ankporcTBe Ne 127-D3 ot 26.10.02r.

8. CTpyKTYpHBIIl KpU3UC XapaKTEPU3YETCS:

HEraTUBHBIM OTKJIOHEHHEM (PAKTHMUYECKOI'O COCTOSHUS OpraHu3allly OT 3allyIaHMPOBAHHBIX
IoKa3aTesel o OCHOBHBIM BHJIaM JIESITEIbHOCTH;

MOCTOSIHHBIM ~ Ie(UIIUTOM, JIMOO OTCYTCTBHEM Yy OpraHH3alMyd [CHEKHBIX CpPEACTB Ha
B0O300HOBJICHHE IPOU3BOJICTBEHHOT'O ITPOLIECCA;

peanbHON MoTepei mIaTéxecrnocoOHOCTH U MOXKET 3aKOHYUTHCS JIMKBUIAIMEH (DUPMBI;
HapylIeHHWEeM 3aKOHa IPONOPLHOHAIBHOTO  Pa3BUTHA  OOIIECTBEHHOI'O IPOU3BOJICTBA,
MIPOSBIISAIOIINECS B MEKOTPACIIEBBIX IUCIIPONIOPLMAX U B TOBAPHOM AucOanaHce.

9. HamumonanbHas  cuctema  OaHkporcTBa  Poccum  MOMHMO — COOTBETCTBYIOLIETO
3akoHoAarenbcTBa (3aKkoH «O HECOCTOATENbHOCTH (0AaHKPOTCTBE)») BKIIIOYAET B CEOSI:
CTEIUAIM3UPOBAHHYIO CYyIEOHYIO CUCTEMY;

WHCTHUTYT CIEIHAINCTOB, 00ECIICYMBAIOIINX PEATH3ANNIO 3aKOHOIATEILCTBA B MPOLEAYpax
OaHKPOTCTBA;

rOCy/lapCTBEHHbIE OPIaHbl, 00ECIIEUNBAIOIIUE OCYIECTBICHUE PETYIUPYIOMINUX U HAJI30PHBIX
GyHKUMH TpU pealin3aluy poueayp 6aHKpOTCTBa;

BCE OTBETHI BEPHBI.

10. Ha3oBute XapakTepHble YeTbIpe (Ga3bl KpU3Kca KIACCHYECKOT0 LIUKJIA:

KpU3HC, IETIPECCHS, 0’KUBIICHUE, TOABEM;

cnaj, OyM, cTarHaius, yrnajok;

pasrpom, OyMm, OBEM, CTIAT;

I'BO3HUKHOBEHHE, CTAHOBJICHUE, 0)KUBIICHUE, TIOABEM.

11. Ilox kpu3HCOM OHUMAETCS:

o0ocTpeHue NMPOTUBOPEUUH B COLMATBHO-3KOHOMHUYECKOM MEXaHHU3ME KU3HEIeATeIbHOCTH
CUCTEMBI, YTpO’Karolue e€ )KU3HECTOMKOCTH;

KosiebaHne 00bEMOB IPOU3BOJICTBA U COBITA;

HU3Kas MIaTEXECIIOCOOHOCTh OpraHU3allly;

ryXyjalleHue (pUuHaHCOBO-3KOHOMUYECKOTO U XO3IHCTBEHHOTO COCTOSIHUS KOMMEpPYECKOM
OpraHM3alMH.

12. KoHkypcHoe paBo, 3T0

WHCTUTYT, U3y4arolMi MPUYMHBI, MOBJIEKIINE HECTIOCOOHOCTh JOJKHUKA YOBIETBOPUTH
TpeOOBaHUS KPEIUTOPOB T10 IEHEKHBIM 0053aTEIbCTBAM;

3aKOHOJATENbHbIE aKThl, PErYIMPYIOIINE JIUKBUIAINIO O€3HAJeKHO HEIIaTeXeCrOoCOOHbIX
JOJPKHUKOB,;

CHUCTEMa HOPM, PETYIHUPYIOIIHUX OTHOIIECHUS MEXIY AOKHUKOM, HE HUCIIOJHSIONIUM CBOU
00513aTeNbCTBA, €r0 KPEJUTOPaMHU U TPETHUMHU JIHILIAMHU;

3aKoHO/aTeNbHas 0a3a, 3amumiaromas GupMy oT 0aHKPOTCTBA.

13.«IIpoxpeauropckas» cuctema 6aHKpPOTCTBa, MpuMeHseMast B BenukoObpurtanuu, ['epmanuu u
Poccun mpegycmatpuBaer:

ObICTpOE NMPOBEICHHE JIMKBUIAIIMH B MHTEpECaxX rOCy1apCcTBa;

OBICTpOE MPOBE/ICHUE JINKBUAALNY B HHTEpEcax KpeAUTOPOB;

KOMILIEKC MEep JUIsl 3alIUThI OM3HECa JOJDKHHUKA;

OrpaHUYEHUE NTPaB KPEAUTOPOB.

14. duHaHCOBBINH KOHTPOJIb, IPOU3BOIUMBIN MyTEM aHAJIN3a U PEBU3UU OTYETHON (PMHAHCOBOM
1 OyXrajaTepckoi JOKyMEHTAIUH, IPeAHa3HaYeH:
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U1l OLIEHKH pe3yIbTaTOB (PMHAHCOBOM NESATEIBHOCTH IKOHOMUUYECKHX CYOBEKTOB;

3¢ HEKTUBHOCTH OCYIIECTBICHUS MTPEUI0KEHHON (PMHAHCOBOH CTpaTeruy;

cpaBHEHMsI (PaKTUYECKUX (PUHAHCOBBIX U3/IEPIKEK C IPOTHO3UPYEMBIMU;

BCE OTBETHI BEPHBHI.

15. [Muknuueckuii xapakTep pa3BUTHs SKOHOMUKH IIPOSIBIISAETCS:

B KOJICOAHUAX YKOHOMHUYECKOW KOHBIOHKTYPBI, HIMEIOIIUX NEPUOTUIECKUI XapaKTep;

B IIEPUOJUYECKUX CIa/laX JeJI0BOM aKTUBHOCTH;

B MIEPUOJIMUECKUX MOIBEMAX JIEIOBOM aKTUBHOCTH;

BCE OTBETHI HEBEPHBI.

16. Bepuo 1M yTBepxKIeHHE, UYTO B AHTUKPU3UCHOM YIIPABIECHUH HYXIAIOTCS TOJIBKO
KOMMEpUYECKHUE OpraHu3aliH, IPU3HAHHBIE HECOCTOSTEIbHBIMU?

714, TaK KaK aHTUKPU3UCHOE YIPABJICHHUE JOJKHO OCYILECTBIIAETCS TOJIBKO MO0 MHULIUATHBE
KPYIHBIX aKIIMOHEPOB (IalIMKOB) KOMIIaHUH;

714, TaK KaK aHTUKPU3HCHOE YIPABJIEHUE JI0JKHO OCYILECTBIISCTCS TOJIBKO apOUTPaKHBIMU
YIIPaBIISIONUMH;

HET, TaK KaK aHTHUKPU3UCHOE yMpaBieHHEe (HUPMOI JOIKHO OCYIIECTBISIETCS JEHCTBYIOIIUMU
MeHe[KepaMH MOCTOSTHHO;

HET, TaK KaK aHTUKPU3HCHOE YIPABJICHUE BO3MOXHO TOJBKO B MaclITabax HallMOHAJIbHOU
HKOHOMHUKH.

17.1Ipodeccronany3mM aHTUKPU3UCHOTO YIIPABICHUS SABJISETCS:

(bakTOopoM 3(h(heKTUBHOCTH AaHTUKPU3UCHOTO YIIPABIICHMUS;

INPUHIUIIOM aHTUKPU3UCHOTO YIIPABIICHUS;

LEJIbI0 aHTUKPU3UCHOT'O YIPaBJICHUS.

18. Pa3zpaboTka aHTHKPU3UCHON CTpATErMH HAUMHAETCS C dTara:

[TepecMOTp MUCCHU M CUCTEMBI 1ieIel TpeTpUITHS;

AHanm3 BHYTPEHHUX U BHEUTHUX NMPHYUH KPU3UCHON CUTYaIlUH Ha IPEATIPUATHH;
Omnpenenenne HEOOXOIUMBIX ISl JOCTHXKEHHS TOCTaBIEHHBIX Lieiel pecypcoB. 19.Komruiekc
MOCTIEIOBATEIBHO OCYHIECTBISIEMBIX MEp MPEXyNPEeKICHUS, TPOQUIaAKTHKH,TPEOTOTCHUS
KpHU3HUCa, CHIYKEHHSI YPOBHSI €70 OTPULIATENBHBIX MTOCIEICTBHH - 3TO:

cHCTeMa aHTUKPHU3UCHOTO YIIPaBIICHUS;

METOJ aHTUKPU3UCHOTO YIIpaBIICHMUS;

crCcTeMa aHTUKPHU3UCHOTO PETYIHUPOBAHNUS;

TEXHOJIOTUS] aHTUKPU3UCHOTO YIIPABICHMUSL.

20. IIpouenypa OaHKpOTCTBA, MpUMEHsSEMas K JOJDKHUKY B LEISIX BOCCTAHOBJICHUS €ro
TJIATeKECTIOCOOHOCTH U TIOTAIICHUs 33I0JDKEHHOCTH B COOTBETCTBHU C Tpa)MKOM ITOTAIICHUS
3aI0/DKEHHOCTH - DTO:

HaAOJIFOIEHIE

BHEIITHEE yIPaBJICHHE

KOHKYPCHOE TTPOU3BOJICTBO

(buHAHCOBOE 03/I0POBJICHHE

MHPOBOE COTJIANIICHHE

3amanue 2. [IoaroToBhTe JOKIAIBI TI0 IPETOKCHHBIM TEMaM.
1.  MexnyHapoaHas MpaKTUKa OMpeAesieHUs] U MPOTHO3UPOBAHUS HECOCTOSITEILHOCTH
OpraHu3aIui.
CymHocTh 1 3a7a4u (PMHAHCOBOTO aHANIM3a B IPOIEAypax OaHKPOTCTBA.
3. ®duHaHCOBass OTYETHOCTh, KaKk MH(pOpMannoHHas Oa3a aHanu3a (GUHAHCOBOTO
COCTOSIHU OpraHU3alivuu.
AHnanu3 3 PEeKTUBHOCTH UCTIOIH30BaHUS (DMHAHCOBBIX PECYPCOB B YCIOBUAX KPU3HCA.
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Bomnpocs! 11t 06Cyx1eHus:

1. Yro Takoe pHCK U KaKoBa ero npupoja?

2. KakoBbl kKpuTepHuH KJIACCU(PUKAIIUU YIIPABICHICCKUX PUCKOB?

3. Uto Takoe mporecc yrpaBiCHHs PUCKOM B aHTUKPU3HCHOM MEHEKMEHTE?

4. KakoBbl MEpBI 3aLIUTHI OT PUCKOB B @aHTUKPU3UCHOM MEHEIKMEHTE?

5. KakoBbI rj1aBHbIC HCTOYHUKH OW3HEC-PHCKA B COBPEMEHHOMN KPU3UCHOM CHTYaIlMH B
Poccun?

6. KakoBbl MeTO/Ibl CHMKEHMsI pPUCKA B IpoOLECCEe BBIPAOOTKM M peaIM3alUU PUCK-
pelieHunii?

7. KaxoBbI METO/IbI OLIEHKH HHBECTULIUOHHOTO PUCKa?

CnucoK peKOMeH1yeMOi JIUTepaTypbl
OcHoBHas1 JiUTepaTypa:

7. AnekcamkuHa, E. WM. AHTUKpU3UCHOE ympaBieHHUE Ha MPEANPUATUU
DOnexTpoHHBIH pecypc : Yuebnoe nmocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpH3HCHOE ympaBieHue Ha npeanpustuu,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer U'TMO, 2015. - 92 c. - Knuura Haxoaurcs B npemuyM-sepcun Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIIpOB HEOTPAaHUYCHO.

8. Nmenko, M. O. AHTHKpPHU3MCHOE YIIpaBlieHHE HPEANPUATHEM @ BbIIYCKHAs
kBanmudukanuonHas padora / M.O. Nmenko ; Poccuiickas akajgeMusi npeanpuHIMATENbCTBA |
Kadenpa menemkmenra. - Mocksa, 2016. - 63 c. : Taba. - http://biblioclub.ru/. - BuGmuorp.: c.
57-59 Dx3emMIIsIpOB HEOTPAHUYEHO.

JlonoIHUTeIbHAS JINTepaTypa:

1. Bummnesckas, O. B. AHTUKpPH3UCHOE YIpPaBICHHE MPEANPHITHEM : YU4EeOHHK /
O.B. Bummnesckas. - PocroB w/Jl : ®enukc, 2008. - 313 c. - (Bwicmiee oOpa3oBaHue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTHKpU3UCHOE YIpPAaBICHHE NPEANPHUATHEM : BBITyCKHAs
kBannukamnonHas padora / M.0. Nmenko ; Poccuiickas akagemusi IpeJnpUHUMATENbCTBA ;
Kadenpa menemxmenTa. - Mocksa, 2016. - 63 c. : tabxn. - http://biblioclub.ru/. - bubnuorp.:
c.UnTepHer-pecypcsi:

1. http://econline.hl.ru — kaTajor cchbuUIOK Ha Jy4YIIHE YKOHOMHYECKHE M (HHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http://feup.ru/ — DxoHOMHMKa W yIOpaBleHHE Ha TMPEANPHATHIK: HAYYHO-
o0Opa3oBaTeNbHbIN MOpTal.

3. www.cir.ru/index.jsp - YauBepcuterckas napopmaimonsas cuctema POCCHUS

4. www.ecsocman.edu.ru - ®denepanabHbIii 00pa3oBaTeabHBIA TOPTAT "DKOHOMHUKA.
Conuonorus. MenemxmeHt"

5. www.umoman.ru — OguruanbHbIA calT Y4eO0HO-METOINYECKOTO 00hETMHEHHS BY30B
Poccun o o6pazoBanuio B 0071aCTH SKOHOMUKU M MEHEKMEHTA

[IpakTuueckoe 3ausTHE 5
I'ocynapcTBeHHOE peryaupoBaHie KPU3UCHBIX CUTYalui

[enb: u3yuyuTh 0COOEHHOCTH FOCYIaPCTBEHHOIO PETYINPOBAHUS KPU3UCHBIX CUTYaIUH

dopmupyemMble KOMIIETEHIINT

Nunexc

dopMynHpoBKa:

IK-7

[IK-7 roTOBHOCTBIO OCBamBaTh M JKCILUIyaTHpOBaTh HOBO€ 00OpyAOBaHHE, NMPUHUMATH
y4acTHE€ B HAJIAKUBAHUM, TEXHUYECKMX OCMOTpPAX, TEKYIUMX PEMOHTaX, IPOBEPKE
TEXHUYECKOTO COCTOSIHUSI 000pYIOBaHUS U IIPOTPAMMHBIX CPECTB



http://biblioclub.ru/
http://biblioclub.ru/
http://econline.h1.ru/
http://eup.ru/
http://www.cir.ru/index.jsp
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http://www.umoman.ru/

40

I1K-9 I1K-9 cnocoGHOCThIO aHATU3UPOBATH TEXHOJIOTHMUYECKHM MpoIiecc Kak 00BEKT yIpaBJIeHHUs

IK-11 ITK-11cnocoOHOCTBIO OpraHU30BBIBATh PAOOTy HWCIIOJHHUTENCH, HaXOAUTh U TPUHUMATH
yIOpaBlieHYeCKHEe pelIeHuss B O00JacTH OpraHu3aludd Tpyla U OCYILECTBICHHH
MIPUPOTOOXPAHHBIX MEPOTIPUSTHI

I1K-12 ITK-12 cnocoOHOCTBIO CHCTEMAaTU3UPOBATh U 00001aTh HHGOPMAITHIO 110 (HOPMHUPOBAHUIO
Y MCIIOJIb30BAHHIO PECYPCOB MPETPUATHUS

TGOPCTI/I‘ICCKaﬂ 4acCTb

CymecTBYIOT pa3iHyHbIe MPEACTABICHUS O POJIM TOCYAApPCTBA B YCIOBUSAX PHIHOYHOTO
pa3BUTHs 3KOHOMUKU. EcTh TOuka 3peHHMs O MHHHMMalIbHO BO3MOXHOM BMEILATEIbCTBE
rocyagapCctBa B SKOHOMHYCCKHUC MMPOLCCCHI. PrIHOYHBIE MEXaHU3MEBI PEryjiupyroT BCC TCHACHIUA
pa3BUTHs SKOHOMUKU. B 3TOM ycMaTpuBarOT MO3UTUBHYIO POJb PBIHKA, M CUUTAETCS, 4YTO
rocyaapCTtBo CBOMM BMCHIATCIILCTBOM MOXKET TOJIBKO HAPYHIATh €T0 PErYJIATHBHBIC IPOLCCCHI.

Ha Me30 ¥  MakpoypoBHSAX SKOHOMHMKHM  IPHHHMAIOTCS  COOTBETCTBYIOIIHE
OpraHnu3allvOHHO-YIIPABJICHUYCCKHUE MCPBI HpOTI/IBOIIeI\/JICTBI/IFI KPHU3HUCHBIM ABJICHHAM. TaK, Ha
MaKpOypOBHE IOCyJapCTBa CO CMEIIAHHON CUCTEMHOMN X03HCTBOBAaHUS (3TO B MEPBYIO OUYEpEIb
WHIYCTPUAJIbHO pa3BUTbIE CTpaHbl 3araja) LIUPOKO MPUMEHSIOT LENbI CIEKTp Mep
TOCYJapCTBEHHOTO PETrYJIMPOBAaHUS HKOHOMHMKHM, 4YTO U SBJIseT CcO0OM aHTUKPHU3HCHOE
yIpaBJIeHUE Ha MaKpPOYPOBHE.

CornacHo HEKOTOPBIM CIIOKUBIIMMCS MoAXoJaM B Poccun aHTUKPU3UCHOE yIIpaBlIeHUE
- 3TO0 (yHKUMSA, WIUM TOuYHEe, oOsA3aTeNbHas cocTaBisiomas OaHkpoTcTBa. Heobxomaumo
YUUTBIBaTb, YTO HMMEHHO OAaHKPOTCTBO HauOojee TIOJHO OINHMCAHO B COOTBETCTBYIOILUX
HOPMATUBHBIX MW 3aKOHOJATCIIBHBIX MOOKYMCHTAX. HOI[‘-ICpKHeM, YTO 0COOEHHO AKTYyaJIbHbI
TEOpHsl U MpaKTHKa aHTUKPU3HUCHBIX MEp WM aHTHUKPU3MCHOTO yrpasieHus B Poccuu, rae B
CHJIy CIIOKMBIIETOCS YCTOHYMBOTO KpH3UCa Heruatexei abcomoTHOe OOJBIIMHCTBO
NPEINpUATHA JIETKO MNOANaNaloT IMOJA KPUTEpPUM NpU3HAHUS uX OaHKpoTamu. BosHukaer
HBOfICTBeHHaﬂ CUTyalus, Korga € OI[HOI\/'I CTOPOHBI - 3aMaH4uBasA HUJACA YCTPAHUTHL C PBbIHKaA
00aHKPOTHUBILUECS MPEANPUHUMATENBCKUE CTPYKTYphI, KaK IJIABHOE YCIOBUE >(PPEKTUBHOTIO
(GYHKIIMOHUPOBAHUSI PBIHKA, a C IPYro - MpeIOoTBpamieHne OaHKPOTCTBA U OOECTICYECHUs
JaTbHEUIIero CyniecTBOBaHHs NPEANPHUSATHS, UYTO SBJISIETCS ropa3fo 0oJiee CI0XXKHOM M BaXKHOU
3agaueil. Kak pa3 mMeHHO 3Ty 33/1a4y JOJDKHO penaTh aHTUKPU3UCHOE YIIPaBIICHHE.

Jns peanuzanuu 3aaad OaHKPOTCTBA TOCYAAPCTBO (hOpMUpPYET crelualibHble OpraHbl
VCIIOJTHUTEJIBHOW BJIACTH, 3aHATHIE BOIIPOCAMM BO3JEHCTBHMS Ha KPHU3UCHBIE Ipeanpuarus. B
Poccun co3nan cniennanbHelii opras "®enepanbHast ciayxk06a mo GUHaHCOBOMY 030POBJICHUIO U
HecoctosiTeibHOCTU" (DCDO) ¢ pa3BEeTBICHHON CEThIO TEPPUTOPHUATIBHBIX CITYXKO.

Cuctema Mep aHTUKPHU3UCHOTO perynupoBanus peanusyercs yepes @CDO, Ha KOTopyro
BO3JIOKEHBI Clelyromne QyHKINu:

- paccMOTpeHHE HKOHOMHUYECKOTO U (PMHAHCOBOT'O COCTOSHUS MPEANPUITUH, UMEIOIIHNX
IMPpHU3HAKN HECOCTOATCIIBHOCTH, IMOATOTOBKA peKOMeH,}]aHI/Iﬁ 10 X YCTPaHCHUIO,

oOpareHrne B apOUTpaXKHBIN CyJ| C 3asBICHUEM O MPU3HAHUU NPEANPHUATHA-T0DKHUKA
HECOCTOSITeNIbHBIM (0aHKPOTOM) U BHECEHHE XOAaTallCTBA O MPOBEICHNHU BHEIIHETO YIPaBICHUS
MMYIIECTBOM IMPEINPUATHSI-T0JDKHUKA, O IPOBEICHUH €r0 CaHaIUH;

- ONpeleNieHHe YCIOBHH W KPHUTEPHEB KOHKypca ¥ OpraHu3amus KOHKypca TIpU
Ha3HAYEHUH apOUTPaKHOTO YIPABJISIOIIET0;

- TMpUHATHE peUuleHH O J0OpOBOJIBHOM JHMKBUAALMM TPEANPUATUSA-T0KHUKA,
opranu3zaiys paboT Mo OlleHKEe CTOMMOCTH aKTHBOB MPEANIPUATUS-T0JKHHKA;

- pacropsiKeHHE CPEeACTBAMH, BBIIEICHHBIMU U3 OIOJKEeTa M BHEOIOIKETHBIX (DOHJIOB
AJI IPpOBCACHUA peopraHru3alu, CaHalluu U JIMKBUAAlIUN HpeﬂHpHHTI/Iﬁ-HOH)I(HHKOB.
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B ortHomenun rocymapctBeHHbIX mnpeanpusitui ®CDOO MOXKET NPUHATH MEphI
AHTUKPU3UCHOTO BO3ACHCTBUSA (OT ()MHAHCOBOW IMOMOIIM 1O TMPOJaXKH Ha AayKUUMOHE U
JUKBHUJALMKU) JAaxe Oe3 pemieHuss apobutpaxkHoro cyna. K dactHomy mnpeanpusituio (miu
NPEINPUATHIO, OCHOBAHHOMY Ha IPYIIOBOH (KOJJIEKTHBHOM ) COOCTBEHHOCTH YaCTHBIX JIUIT) BCE
BO3MOXKHbBIE MEPHI aHTUKPU3UCHOTO BO3AEUCTBUS MOTYT OBITh IPUHSTHI TOJIBKO B COOTBETCTBUU
C pemeHueM apOUTPaXHOTO Cyda WM Ha OCHOBE JOOPOBOJBHOIO COTJIALICHUS MEXIY
KPU3HUCHBIM NPEANPUATUEM-IOJDKHUKOM U €T0 KPEAUTOPAMH.

CamMo BO3z€HCTBHE TOCyAapCcTBa Ha KPU3UCHBIE MPEANPUATUE YK€ MPEIIoJiaract
B3aMMOJICIICTBIME MAaKpO- M MHKPOYPOBHEH SKOHOMHUKH, B CBS3M C Y€M AaHTHKPHU3UCHOE
yIpaBlieHUE, OCYIIECTBISEMOE J1aX€ B OTHOILIEHUHM OTIEIbHO B3STOTO MPEANPUATHS, HEIb3s
OTHOCUTb HCKJIIOUUTEIIBHO K MHKPOYPOBHIO 3KOHOMUKU. Kpome TOro, B3aumMonencTBHe
HECOCTOSITENIbHOTO MPEANPUATHS C €r0 KPeAUTOPaMU OTHOCUTCS K ME30ypPOBHIO SKOHOMUKHU. B
TOKE€ BpEMs LEHTPaJIbHbIM 3BEHOM BO3JEHCTBUS TOCYJapCcTBa Ha HEIIATEKECIOCOOHOE
MIPEANPUATHE SBISAETCS UMEHHO OHO, T. €. 3TO BO3JCHCTBHE OCYIIECTBISAETCS MPEUMYIIIECTBEHHO
Ha MUKPOYPOBHC, BO B3aMUMOCBA3H C MaKpPO - U MEC30yPOBHAMH SKOHOMUKHU.

Eme onna BaxkHeilmas 4YacTb AHTUKPU3UCHOTO YIPABIEHUS: YCUJIHMS TOCyIapcTBa
KOHLEHTPUPYIOTCS TPEUMYLIECTBEHHO Ha MaKpOypOBHE, HO IIpU 3TOM HEOOXOIMMO
pa3pabaTbiBaTh AHTUKPU3HCHBIE MAaKpPOIKOHOMHUYECKHE Mephl TakkKe M B paKkypce Hux
BO3I{€I\/JICTBI/I$I Ha MUKPO - 1 ME30YPOBHHU SKOHOMUKHMU.

Tperbss BakHeHIIas YacTh AHTUKPU3UCHOTO YIPABICHUS CO CTOPOHBI TOCYJapCTBa
HanecJICHa Ha ME30YPOBCHb 3KOHOMMKHU. Ho IIpu 3TOM H€O6XOIII/IMO YYUTBIBATHL TAKXE U TO,
KakuM o0pa3oM aHTHUKPU3HCHBIE MEpPONPUATHS TOCYAapCTBA HAa ME30ypOBHE 3KOHOMHUKU
CKaXyTCsi Ha €e MUKpO- M MakpoypoBHsX. Hampumep, mpobiema orpoMHOro paspacraHus
B3aMMHBIX  HEIUIATeXKEH MPEANpUATUN  OTHOCHUTCS K  ME30YPOBHIO OKOHOMHMKH W,
COOTBETCTBEHHO, TpeOyeT BO3/AEHCTBUE TOCyJapcTBa HMEHHO Ha 3TOM ypoBHe. OfHaKo U cama
3TO mpolieMa, MW €€ AaHTUKPU3UCHBIE YIPABICHYECKHE pELIeHHS HMEIOT TaKkKe YeTKO
BBIPAKEHHBIE MUKPO- U MAKPOIKOHOMHUYECKOE U3MEPEHUSI.

Ho cymectByer u apyras Touka 3peHus. ['ocynapcTBO HE MOKET HAXOIUTHCS B
aOCONIOTHOW M30JSIIMM  OT OSKOHOMHKH, OyAydd OOBEKTHMBHO OJHHUM U3 3JEMEHTOB
HSKOHOMHYECKOW cHucTeMbl cTpaHbl. M Bompoc 3akimiouaercs HeE CTOJIbKO B Ipobieme
BMEIIATENbCTBA, CKOJBKO B XapakTepe M (hopMe y4yacTHsl IocyAapcTBa B 3KOHOMHYECKOU
KHU3HM, B (YHKIMSIX TOCYJapCTBa, CHOCOOCTBYIOUIMX YCTOHYMBOMY M aHTUKPU3UCHOMY
pa3BUTHIO DJKOHOMUKU. [Ipm 3TOM ydacTue rocymapcTBa ONpEAeNaeTcs KOHKPETHOM
PEaTbHOCTBIO TPOILIECCOB Pa3BUTHS SKOHOMHUKHU, BETUYMHOM, MacumTabaMu, OCOOCHHOCTSMH,
COCTOSTHUEM SKOHOMMKH.

VYdacTue rocyapcTBa B 9JKOHOMHUECKON KHU3HHU CTPaHBI MPOSBISETCS TIIaBHBIM 00pa3oM
B ero (QyHKIUH pEeryjIupoBaHUs, KOTOPOE XapaKTepHU3yeT OJHY W3 OCHOBHBIX (DYHKIMH
ynpasieHus. Ho perynupoBanue — 3T0 He yHpaBjeHHE B MOJHOM 0ObeMe Bcex ero (pyHKIuii,
3TO0 of0ecrieueHue U TMOJIepKAaHUE OIPEAETICHHBIX YCIOBUH SKOHOMHMYECKOTO pa3BUTHS,
KOTOpBIE OCYLIECTBIISIFOTCS C YYETOM PBIHOYHBIX MEXAHHW3MOB, HO HE OTPULAIOT UX JAEHCTBUS.
HaoOopot, perymsatuBHas pojib TOCyJapCTBa MOXKET BBIPAKAaThCS B MOJAJEPXKKE JAeWCTBUA
PBIHOYHBIX MEXaHU3MOB.

Hcxons w3 3TOrOo, MOXHO KOHCTaTUpPOBaTh, YTO CYLIECTBYIOT OOBEKTHUBHBIE
BO3MOXKHOCTh M HEOOXOAMMOCTb  TOCYIApPCTBEHHOI'O  PEryJUpOBaHHs  IPOILIECCOB
AHTUKPU3HUCHOI'O PA3BUTHA SKOHOMHKHU.

B03MOXHOCTE BBIpaXkaeTcs B TOM, YTO OPraHbl FOCYAAPCTBEHHOT'O YNPAaBIEHUS CBOEH
3aKOHOTBOPYECKOM JI€ATEIbHOCTHIO CO3/Ial0T MPABOBOE IMOJI€ (PYHKIIMOHUPOBAHUSI SIKOHOMUKHU.
Kpome Toro, rocymapcTBo pacronaraer OOJbIIMMH YKOHOMHUYECKUMH CPEJICTBAMH, KOTOpbIE
py HEOOXOAMMOCTH MOXKHO HCMOJIb30BaTh MJIA TOAJNEPKKH OAHKOBCKOW CHCTEMBI WU
OTIENbHBIX SKOHOMUYECKUX 00pa30oBaHUM.
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Heo0XoauMocTh TOCYIapCTBEHHOTO PETYJIMPOBAHUS TMPOSBISETCS B IMOTPEOHOCTH
COXPAaHEHHUS MOTCHIIMANIA IKOHOMUYECKOTO PA3BUTHUS B YCIOBHUSX OOOCTPSIOIIUXCS KPU3UCHBIX
curyanuid. ['ocyIapcTBO JOMKHO IMPENOTBpaIiaTh pa3pylIeHHEe dKOHOMHUYECKOH CHUCTeMbl. B
9TOM €ro Ha3HAYCHHE U POJIb.

PerynatuBHas JeATENBHOCTh TOCYIapCcTBA HWMEET ONPEACICHHBIC TPAaHUIBI |
MIPOSIBIISIETCS B CIICAYIOMUX (PaKTopax

1. MotuBupoBaHue pa3pabOTKU TPOTrPaMM HWHHOBAIIMOHHBIX MPEOOpPA3OBAHHMIA,
HaIMpaBJICHHBIX HA MO3UTUBHBIC U3MEHEHUS TCHJICHIIUH 3KOHOMHUYECKOTO Pa3BUTHS. DTO MOTYT
OBITh TpeoOpa3oBaHKsl B OOJIACTH YIPABICHHS MEPCOHAIOM, (OpPM OpraHHW3alMd U YCIOBHH
KOHKYPCHIINH, B OIICHKE HanOoJiee BaXKHBIX (aKTOPOB 00pasa jKU3HHU, B chepe MaTepraaIbHOro
norpebnienus. Takue mpeoOpa3oBaHHWsi HE MOTYT HE OKAa3bIBaTh BIUSHUE HA OpPraHU3aIUIO
MPOU3BOJICTBA U €ro ()MHAHCOBYIO JIEATEIILHOCTh, HA CBSI3M MEXIY NPOMBIIICHHOCTBIO |
O0aHKaMU, Ha OTHOIIICHUS MEXIY ACHbTaMHU, KPEAUTOM U HAKOIUICHHEM. DTO JAaJIEKO HE MOJHBIH
MEepeYeHb MpoOJIeM, KOTOPBIE COJEPIKUT PErYJSITUBHAs JIEATEIBHOCTh TOCYIapCTBa IO
MOTHBHUPOBAHUIO Pa3paOOTKH HHHOBAITUH.

2. OmpeneneHue YCIOBHE HCHOJB30BAHUS W PACIPOCTpaHEHHs WHHOBalWi. Benb
WHHOBAIIMM MOTYT OBITh HE TOJBKO TIOJE3HBIMH, HO ¥ OECIOJIC3HBIMH, a TaKKke
MPEXKICBPEMEHHBIMHU, KOT/Ia YCJIOBHS JUII HUX HA MHKDPO- HJIM MAaKpOYPOBHE €Il HE CO3pEIH,
KOTJIa OpPraHW3allid €IIe He TOTOBBI K MX BOCHPHUATHIO. [109TOMY OYEHb Ba)KHBIM SIBIISETCS
BOMPOC O (paKTOpax, KOTOPbIE B YCIOBUSAX OIMACHOCTH KpPHU3HCA ONPEACISIOT BOCIPHUITHE H
pacrnpoCcTpaHeHUE NHHOBALIUH.

3. OmnpenerneHue pa3nuuuii MEXIY JIOKAIbHBIMH M TJIOOAIBHBIMA WHHOBAIMOHHBIMHU
npeoOpazoBanusMu. CiieayeT MPOBOIUTH PA3IMINE MEXKTY JOMOJTHUTEIIBHBIMI HHHOBAIMSIMEA B
paMKax CyYIIECTBYIOIIEH CHUCTEMbl HHHOBAIMHA M TMPEOOPA30BAHUSAMH, ONPEICISIONIMMU €¢
Tpancopmaro. HoBoe MOXHO HakIaIbBaTh Ha CTapoe, MOXKHO COBEpIIATh MEPEXOJ]l OT
OJTHOTO croco0a PeryaupoBaHus K IPYroMy B MPOIEcce CMEHBI TOKOJICHUH, H 9TO OTHOCUTCS HE
TOJIBKO K YIPABJICHUIO TIEPCOHAIOM, HO W K HCIIOJB30BAHHUIO 3JIaHUH, COOPYXKCHHH,
000py/IOBaHUS.

4. YcTaHOBIIGHHE CHUCTEMHOW COBMECTUMOCTH OJHOBPEMEHHO COBEPIIAIONIUXCS
npeoOpa3oBanuii. Benp ocymiecTBisieMbie mpeoOpa3oBaHUsl MOTYT WJIM HE MPUBECTH K LIEJH,
WM BBI3BaTh HEMPOTHO3WPYEMBIE MOCIEACTBUSA. [109TOMY B aHTHUKPH3UCHOM YIIPABJICHUU
HEOOXOJMMO  OIICHHBAaTh, HACKOJIBKO COCTOATENBHBIMH H  3()()EKTUBHBIMH  OKaXyTCs
peoOpa30BaHUs OTHOCHTEIBHO IEJICH COIMATbHO- SKOHOMUYECKOTO Pa3BUTHS, KAKUM 00pa3oM
paspeIaroTCcss CHTYalldd HEPABHOBECHS B MHKDPOSKOHOMHKE, UYTO ONPEACIACT COYETAHHE
YaCTUYHBIX KOMIIPOMHCCOB WJIM HOBBIX WHCTHTYTOB, KAk OHH BJIHMSIOT Ha CHCTEMY
PEryJIUpPOBAHUS B 1I€JIOM, COBMECTUMBI JI MY COOON MEXaHU3MBbI PaclpeIe/ICHUs KaluTaa,
Tpyna, ICHET, KPSIUTOB.

5. TocynmapcTBo OCYIIECTBISIET M OPTraHU3AIMOHHO-CTPYKTYPHBIE TpeoOpa3oBaHus,
KOTOpBIC TIPOSBISIOTCA B YKPCIUICHWHM aJIMHHHCTPATHBHOIO MEXaHW3Ma AaHTHKPH3HCHOTO
yrpasiieHUsl. HermocpeacTBeHHBIH KOHTAKT HACEJICHUS C TOCYIapCTBOM MPOMCXOIUT TOTTA,
KOTJIa HACEJICHHUIO TPEIOCTABIIIOTCS TOCYIAapCTBeHHBIE yCIyrd. i OOJNBIIMHCTBA TPaXKIaH
3TO €IWHCTBEHHAs BO3MOXHOCTH MPSMOTO KOHTaKTa ¢ rocyaapctBoMm. Hacenenue cyaut o0
3¢ (HEKTHBHOCTH PETYTHUPOBAHUS KPU3UCHBIX CHTYAI[Mil 110 TOMY, HACKOJIBKO €€ TOCIEACTBHS
OTPaXKAIOTCS B UX MOBCEHEBHOM JKU3HU.

[Ipu mpoBeneHUN COIMAIEHO-DKOHOMHUYECKHX MpeoOpa3oBaHUil HEpeaKo HaOII0JaeTCs
JKeJIaHWe TICPEHECTH Ha CTPaHy NPHHIWIBI Pa3BUTHS SKOHOMHKH, PacHpOCTpaHEHHBIC B
COBEPILIEHHO HHBIX TeorpaUuecKuX W HMCTOPUYECKUX TpaHuIiax. Torga Kak CYIIECTBYIOT
W3BECTHBIE MTPUMEPHI TPAKTHKH COIUATEHO-DKOHOMUYECKOT'O Pa3BUTHS, CBUCTEIHLCTBYIOIINAE O
TOM, YTO CUCTEMbI (DYHKIIMOHUPOBAHKS S3KOHOMUKH Pa3IMYarOTCS BO BPEMEHHU U MPOCTPAHCTBE.
[TpuMepoM MOTYT CIY)KHUTh pa3iIHYHbIC BapUAHTHI SKOHOMHYECKOTO pa3BUTHS B | epMaHuw,
CHIA, seunn, ®panuuu, AnoHuu.



43

PbIHOYHAs SKOHOMHMKA — 3TO HE CaMOlLIesb, & CPEACTBO Pa3BUTHUS SKOHOMUKHU. [lorTomy
YCWIMSL TOCYJapCTBa JOJDKHBI COCPEOTOYMBATHCS Ha IIOMCKE IyTeW, HAINpaBICHHBIX Ha
MaKCUMAaJIbHOE HCIOJIb30BAHUE HMEIOIIErocsi Hay4YHO-TEXHHYECKOI0 U MPOU3BOJCTBEHHOIO
MOTEHIMala, COXPAHEHHWE M pPa3BUTHE 4YEIOBEUECKOr0 KaluTalla, OO0eCleYeHue IIUPOKOi
COLMAJIBHOW MOJIEP)KKH BCEX COLMAIbHO-9KOHOMHUUYECKUX ITPeoOpa3oBaHuil.

B cooTBeTcTBUM € 3TUM TOCYAApCTBO JAOJDKHO IPOBOJUTH AKTUBHYHO IOJIMTHKY
IPOMBIIUICHHOIO M COLMAJIbHOIO pa3BUTUS cTpaHbl. Oco0oe BHUMaHME CIEAYET YAEATh
npobiemMe (QOpMHPOBAaHUS COCTaBa HEOOXOAMMBIX HWHCTUTYTOB, 0€3 KOTOPBIX PBHIHOYHAS
H9KOHOMHKA HOPMaJIbHO ()YHKLIMOHHUPOBaTh HEe MOXKeT. CoOJ0ZeHNEe 3TOr0 MOJIOKEHUS! 04YEHb
BaHO a1 Poccuu. PhIHOK paccmaTpuBaeTcss Kak CaMOperyiupyrouascs >KOHOMUYecKas
cucremMa. Ho 3T0 He o03Ha4aeT, YTO PHIHOYHBIC MEXAHH3MBbl A0OCOJIIOTHO HE3aBUCHUMBI OT
rocyJapcTBa, KOTOpPO€ [OJDKHO OIPENENATh YCIOBUS HUX JEHCTBEHHOCTH, CIIOCOOCTBOBATH
OYMILEHHUIO OT KOPPYIIIUN 1 Ma(pHO3HBIX 00pa30BaHHA.

Becbma MHTEpecHO M IOKa3aTeNbHO, YTO BO MHOTMX KamUTAJIMCTUYECKUX CTpaHax
OCHOBHBIE (DaKTOPBI, KOTOPBIC TMO3BOJIMIM HAJAQJUTh MAaCCOBOE MPOU3BOJCTBO U MOTpeOIeHHE
nociae Bropoil MupOBOIl BOWMHBI, HbIHE pPa0OTalOT B IMPOTUBOINOJIOKHOM HANpaBICHUH —
YCYI'yOIISIFOT CTPYKTYPHBIN KpU3UC. ITO OCOOEHHO 3aMETHO BO MHOTUX €BPOIEHCKUX CTpaHaX.

Pasranka MexaHu3Ma peaau3aly pa3BUTHS U MTOCIEYIOIIEro ynajaKa sBISeTCs CEeroIHs
OJTHOW M3 CaMbIX aKTyaJbHBIX 337a4. Eil MOCBSIIEHBI TPYAbl MHOTUX BUAHBIX YYEHBIX MHpa. A
s Poccun ocMbIciieHHe 3TOrO SIBIEHUS, KaK U BCEM COBPEMEHHOH TEOpUHU PEryIHpOBaHUS
SKOHOMMYECKOTO Pa3BUTHSL, UMEET HENPEXOAsIlee 3HaUCHUE.

I'nmaBHast npo0semMa — B3aUMOACHCTBUE MEX/Y MPABUTEIBCTBOM U PBIHKOM. JTO BOIIPOC
HE O TOM, BMEILIMBAaTbCA WJIM HET TOCYyJapCTBY B Ji€Ja SKOHOMHMKM. MUPOBOH OIBIT
MOJITBEPXK/IAET, YTO PHIHOK KOHKYPHPYIOLIUX IPOJABIIOB SBISETCA MOKA JYYIIUM CHOCOOOM
3¢ GEeKTUBHON OpraHU3alyy MPOU3BOACTBA U PaCHpeACICHUs TOBAPOB U yCiIyr. OJHAKO PHIHOK
HE MOXET pa3BUBAThCS B BAKYyME, OH HYK/1a€TCs B IIPAaBOBOM U PETYJINPYIOIIEH OCHOBE.

Nmenno rocyaapctBo (opMHpYyeT TaKkyr OCHOBY IS pPa3BUTHS, 3aIIMIIAS M OXpaHssA
npaBa COOCTBEHHOCTH, CO3/1aBasi MPABOBbIE M JIpyTHe PETYIUPYIOIIUE CUCTEMBI, COIACHCTBYs
3¢ (heKTUBHONH NpPEeIIPUHUMATENbCKON NEATENIbHOCTH TpaXKAaH W COXPAHEHUIO OKpYKarolleu
cpeabl. PEIHOK pa3HOOOpa3eH 1Mo CBOMM THIIOJIOTMYECKUM MpU3HaKaM U ¢popmam. ['ocynapcTBo
YUUTBIBAET 3TO, UCHOJIB3YS JJISl PETYIUPOBAHUS PA3IUYHBIE TOJIXO/bI U CIIOCOOBI.

JleaTenbHOCTh TOCy/lapcTBa HEOOs3aTeNbHO JOJDKHA BBIPAKAThCS TOJIBKO B BUJEC
pEerylvpoBaHMsl YacTHOM aKTHBHOCTH, NpUHUMaTh (opMy (HUHAHCOBOW MOJAEPKKU WM
TpaHchepToB Onar U yciayr. Bo3MokHbI HHBIE IPOSBICHUS €0 1eATEIbHOCTH.

OTHoOlIEHUST MEXIy TOCYAapCTBOM M PBIHKOM MPOSIBISIIOTCS B YETHIPEX AacleKTax:
pa3BUTHE  YEIOBEKa, BHYTPEHHSAS  SKOHOMHUKA,  MEXJIyHapOoAHas  SKOHOMHUKA H
MakKpO3KOHOMHUYECKAsl IMOJIUTUKA. OTH cdeppl ACSITENBHOCTH TECHEWIIUM  00pa3oM
B3aMMOCBsA3aHbl. EcCiIM BHYTpEHHSS OSKOHOMHMKAa HE HMEET UpPE3MEPHBIX IIEPEKOCOB, OHA
crocoOcTByeT (pOPMHUPOBAHHUIO YEIOBEUECKOTo KamuTajna. Bmecte ¢ TeM oOpa3oBaHMe AenaeT
BHYTPEHHIOIO DKOHOMHMKY OoJjiee MpOM3BOIUTENBHON Oslarogapsi TOMy, YTO MOATOTOBJIEHHBIE
npodeccroHalbl pacIupsItOT BO3MOKHOCTH OCBOEHHS HOBBIX TEXHOJIOTUI B IPOU3BOJICTBE.

CrabunbpHas MakpO’KOHOMMKA BJIHMSIET Ha CHUCTEMYy L€H W CHMXKaeT OoJIe3HEHHOE
nposBieHne UHQIAIUH. O(P(EKTUBHOCTE MHUKPOIKOHOMHUKU  OMNpPENENseT BO3MOMXHOCTh
MOJICP)KUBATh MHQIIALUI0 HAa HU3KOM YpOBHE. Y MPEANpPHUITUNH MEHbIIE MOTPEOHOCTh B
CyOCHITUAX, YCUITUBAIOIMINX JE(UIUT TOCYAAPCTBEHHOTO CEKTOPA.

B3auMocBsI3u MeX1y STHUMM acleKTaMu JIOJKHBI OBITh JIOCTATOYHO HAJECKHBIMU H
COTJIACOBAaHHBIMU. OTO M SBISETCS OJHOM M3 BaXXHEHIIMX MpoOJeM TOoCyJapCTBEHHOTO
peryaupoBaHUs PHIHOYHBIX OTHOLICHUN B 9KOHOMUKE.

B nporeccax pa3BUTHsI SKOHOMHMKH JOJDKHBI IPOMCXOIUTh KOPEHHBbIE U3MEHEHUS KakK B
0053aHHOCTSIX TOCYJapCTBa, TaK U B 00S3aHHOCTAX M MPEINPUATHS, U IpaXIaHUHA. B ycIoBUsIX
pBIHKA TIPEANPUITHS ¥ OpPraHU3alHMH caMH o0ecrednBaloT 3(PGEeKTUBHOCTh U MPHUOBUIHHOCTD
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npou3BojacTBa. Jltoau camMu HeCyT OTBETCTBEHHOCTh 3a IOUCK PabOThl M pealM3alyi0 CBOMX
BO3MOXKHOCTEH. ['ocymapcTBO MPU3BAHO OTCIIEKHMBATH B3aHMMOCBS3M MEXKIy MaclITabamMu |
CKOpPOCTBIO Ipe0oOpa3oBaHM M BO3HMKHOBEHHEM ONACHBIX TEHACHLUH, yrpoKarolux
COLIMANIHOW CTa0MIIBHOCTH M O€30MIaCHOCTH CTPAHBI.

IIpu BO3HMKHOBEHMU KpU3MCaA IIYTH BBIXOJA U3 HEro, a 3aTeM U IIyTH SKOHOMUYECKOI'0
pocTa ONpeAeSIOTCS He CHIION U MOJTHOBJIACTUEM TOCYIapCTBa, a €0 COCOOHOCTHIO MOOIIPSThH
peoOpa3oBaHus, COOTBETCTBYIOIIME H3MEHSIOIIMMCSA HOTpeOHOCTIM M ycinoBusaM. Kpusuc
BCEI/la BEJET K IEPECMOTPY YCTapeBIUUX IpeAcTaBiIcHUl. B HEM BaKHO pasMIeTh POCTKU
HOBOTI'0, BOKPYT' KOTOPBIX U JOJIKHBI IPOMCXOIUTh N3MEHEHHSI SKOHOMUYECKOT0 U COLIMAIbHOIO
IIPOCTPAHCTBA.

Ora  QyHKUUS  TOCyJapcTBa  OTpakaeT  JEMOKpPAaTUYEeCKHE  YCTOM  BIIACTH,
3aUHTEPECOBAaHHON B COLMAIIBHO OPUEHTHPOBAHHOM XapakTepe MpeoOpa3oBaHUM U criocOOHOM
OCYIIECTBIATH MOJUTUKY B MHTEpecax oOIIecTBa B IEJIOM, a He KaKUX-THOO TpyMIl, KJIaHOB U
uT. Brnacth 1oimkHa ObITE CBOEOOpa3HbIM 3P HEKTUBHO AEHCTBYIOLUMM MEXaHU3MOM Pa3BUTHUS
HSKOHOMHKHU M OOIIECTBa, 00ECIEUYNBAIOIINM JIESITEILHOCTh aJIMUHUCTPAIIMKA B COOTBETCTBHHU C
BOJIeH M30umparenel, 3aluINaronied OOIIEeCTBO OT MOHOIOJW3ALMM BiacTU. Takoi craryc
BJIACTM B 3HAYUTENIbHOM Mepe 3aBUCUT OT HAJIM4usl TOCYJAapCTBEHHOIO M OOIIECTBEHHOIO
KOHTPOJISL IEUCTBUM BIIACTH.

Jljig ocylIecTBIEHUS] TAKOIO0 KOHTPOJII HEOOXOAMMO o0eceunTs paa ycnoBuid. [Ipexne
BCET0 3TO pa3BUTHE 3aKOHOATENbHON 0a3bl ¥ 3()(HEKTUBHBIX MEXaHU3MOB UCIIOJIHEHUS BCEMU U
BCEX 3aKOHOB. B oOmiectBe, B KOTOpOM HE CO3/1aHa TOCYAapCTBEHHO-TIPABOBasl CHCTEMA,
rapaHTUPYIOIIas CWIOH 3aKOHAa MpPenyNpekXICHUE pa3pyLIUTEIbHbIX KOH(MIMKTOB, pPacTeT
TEHEBasi JKOHOMMKA. 3aHAThIE B HEW JIIOJU, KAK U3BECTHO, HE COOOIAI0T OpraHaM CTaTUCTUKU O
CBOEM XO034HCTBEHHOM obOopote. [losTomy mnpsmMas, CTaTUCTMYECKH MOJHAs U JOCTOBEpHAs
OLIEHKa MaciuTaboB TEHEBOM SKOHOMHKH HEBO3MOXKHA. JTO OTpaxkaercs Ha 3((HEeKTHUBHOCTH
YIIPaBJIEHUS dKOHOMHUKOM.

BakHpIM yClIOBHEM TOCYIapCTBEHHOI'O PETYJIMPOBAHUS 3KOHOMUYECKOTO pa3BUTHUSA
BbICTyNaeT (OPMHUPOBAHHE MEXAHW3MOB, OOECIEUMBAIOIIUX pa3pelIeHue COIMAIbHBIX
MIPOTUBOPEYNH, NMOAJIEp)KaHNE SIKOHOMUYECKONW 0€30MaCHOCTH, MOJUTHYECKYIO CTaOUIIBHOCTD U
OpHEHTALIMIO HA [TPABOBYIO 3aIUTY JIMYHOCTH, COLUATIN3ALUIO X03SIMCTBEHHOH 1€ATEIbHOCTH.

Crparerust m00bIX MpeoOpa3oBaHUN JIOJDKHA MpelycMaTpUBaTh IPEIBAPUTEIbHYIO
OLIEHKY COLIMAJIBHBIX MOCIEACTBUM IPUHUMAEMBIX PEIIEHUH, X KOPPEKTUPOBKY U CUCTEMY MEP
[0 CMSTYEHHI0 M KOMIIEHCAalluM HEraTUBHBIX MociencTBUi. Bce 5310 oOycnoBiuBaer
HE00XO0AMMOCTh HOBOTO IMO/X0/Ja K YHPABJICHUIO COLMATbHO-?KOHOMUYECKMMHU MpOILeccaMt, B
KOTOPOM YUYHUTBIBAIOTCSI HEONPEACIEHHOCTh PE3YylIbTaTOB XO3SNWCTBEHHBIX PEILIEHUM, a TaKke
(bakTopsl pucka.

Hcnonp3oBaHne KOHIENIMHU pHUCKA B PETYJISITUBHOM JEATEIbHOCTH TIOCYJapCcTBa
IIpearoaracT NpeJBUICHIE BO3MOKHBIX KPUTHYECKUX CUTYalUi, OLIEHKY BEPOSTHBIX NOTEPh
JUI HaceleHUs C BBISBICHHEM MX KauyeCTBEHHOTO U KOJMYECTBEHHOIO XapakTepa B
3aBHCUMOCTH OT MacIITaboB M PealbHOCTH WX BO3MEILICHHUS.

B pa3paboTke u peanuszanuy Takol KOHIIEMLMU 3aMHTEPECOBAHO CaMmoO rocyaapcTso. B
€ro pacHopsDKEHMM HaxXOZSATCS OIPOMHBIE BBICOKOJIMKBUIHBIE MaTepHalbHble akTHUBBI. Kak
COOCTBEHHUK TOCYIapCTBO JOJKHO OBITh KpailHE 3auHTEpEecOBAaHO B PaCIIMPEHHOM
BOCIIPOM3BOJICTBE TPHHAJUICKALIETO €My IPOMBIIUIEHHOTO M (MHAHCOBOTO KamuTasa.
[ToBbIIIEHNE TOXOAHOCTH TOCYJAPCTBEHHON COOCTBEHHOCTH HANPSMYIO 3aBUCUT OT YIPaBICHUS
3TOM COOCTBEHHOCTBIO.

CBou ympaBieHUYeCKHe (PYHKIMHM TOCYIapCTBO peaju3yeT B HecKoJbkux chepax. Bo-
NEPBBIX, ITO NMpeanpusiTus ¢peaepansHoro nogunHenus. Cornacuo I'paxkaanckomy koaekcy PO
(benepanbHasi cCOOCTBEHHOCTh INEPEAeTCsl MPEANPHATHAM Ha INpaBe XO3SIMCTBEHHOI'O BEIEHUS
7eTl, YUPEeKICHUSAM — Ha IpaBe OMNEPATUBHOTO YIPAaBICHUS. DTO HEOOXOIUMO ISl KOHTPOJIS
HCIIOIB30BaHUS TOCYIAPCTBEHHON COOCTBEHHOCTH, OIEHKH 3()PEKTUBHOCTH
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(GYHKIIMOHUPOBAHUS TPEINPUSITUNA, B OTHOIIEHUU YUPEXKJIECHUN — JUIsl OLIEHKH Ha3HAYEHUS HX
NEeSTEILHOCTH.

locynmapctBo  peanu3yer MOHUTOPUHT (PUHAHCOBOTO COCTOSHUSL U OIpEJesieT
MEPCIICKTUBBl Pa3BUTHS TPEINPHUATHA W OpraHU3anui, myTd U (OPMBI PECTPYKTypHU3ALUU
MIPOU3BOJICTBA, €CIIM 3TO HEOOXOAMMO, €ro AUBEpcU(UKAINIO, ONpEeAeNsieT CTpaTernyecKue
HaIlpaBJICHUs Pa3BUTHSL.

Bo-BTOpBIX, 3TO mpeanpuAThs ¢ TOCYAApPCTBEHHOM JI0JIeM ydacTHsi B yCTaBHOM
Kanurajge. OTH TPEINPUATHS TaKKE SBISIOTCS OOBEKTaMH BO3ICHCTBHS CO CTOPOHBI
rocygapcrBa. OCylIECTBISETCS OHO IyTE€M BKIIOYEHHUS B OpraHbl YIPaBICHUS ITHUX
NpeAnpUsITHIl TpeacTaBuTenel rocyaapersa. [Ipu sTom cienyer 3aMeTuTh, YTO YNHOBHUKHU HE
BCEI'/la OTCTaUBAaOT B HUX MHTEPECHI FOCYAapCTBA, XOTS MOJIy4aloT OT HEro 3apabOTHYIO ILIaTy.
[TosToMy B yCIIOBHSX pa3pblBa MEXAYy J0XOAaMU TOCYJAapCTBEHHBIX INPEICTaBUTENICH H
PYKOBOAMTENCH  MPEANpPUSITHS  BO3MOXHO  TOSBJICHHE  MAaTepUaIbHOM  3aBUCUMOCTH
rOCY/IapCTBEHHBIX CIYXAlllUX OT PYKOBOJUTENEH M TOJOCOBaHME Ha O0O0IIeM CcoOpaHuu
aKIIMOHEPOB U B COBETE IUPEKTOPOB B UX UHTEpECaX.

B-Tperbux, rocymapctBo o0iajaeT HEIBMKMMBIM HMYIIECTBOM. OJTO 30J0TOH (hoHA
rOCy/IapCTBEHHOW COOCTBEHHOCTH, KOTOPBIH BCETIa B IICHE U JOJDKEH MOCTOSHHO 3((EKTUBHO
¢byakuonupoBatb. OJIHUM U3 HalpaBICHUH B STOM 00JIACTU AESITENBHOCTH TOCYAapCTBa
SIBJISIETCS TIPOJIakKa HEJIBMXKMMOCTH JIJIs1 TIOTIOJTHEHHS TOCYIapCTBEHHOTO OOJIKETa.

B-ueTBepThIX, C ACATENBHOCTHIO T'OCYAAPCTBA TECHO CBA3aHbI 3€MEJIbHBIE OTHOIICHUS.
Bomnpoc 0 3emiie — 3TO BONpoC He TOJIBKO 00eCTIeYeHUsI CTAOMIIBHOTO JOX0[a FOCyIapCTBEHHOTO
Oromkera, HO U coxpaHeHuss Poccum B KadecTBe yCTOMYMBOW  CaMOCTOSATEIbHOU
TEOMOJUTUYECKON enuHullbl. Ero pernieHue B HEMallol Mepe 3aBUCUT OT TOro, OyayT Jiu
rpax<JaHe CTpaHbl OCO3HABATH CBOIO COMPHYACTHOCTh K €IMHOMY OOILECTBEHHOMY LIEIOMY HE
TOJNBKO B TOCYIApPCTBEHHO-TIOJUTUYECKOM AaCIEKTe, HO, YTO €lIe BaKHEe, KaK K EIUHOMY
TePPUTOPUATIBHOMY, YKOHOMUYECKOMY, KYJIbTYPHO-UCTOPHUUYECKOMY U JYXOBHO-LIEHHOCTHOMY
npoctpanctBy. st 3 PexTuBHOrO ydacTusi B 9KOHOMHUYECKOM KU3HHU OOIIECTBO JIOJDKHO OBITh
BJIQJIENBIIEM TE€X PECYPCOB, HA KOTOPHIX OCHOBBIBAETCS KU3HEACITENIBHOCTh BCEX €0 YJIEHOB —
3eMEJIbHBIX, BOJIHBIX W MPOYMX MPHUPOIAHBIX PECYpCOB, BKIIOYAsl TMOJIE3HBIE HCKOMAeMbIe,
BO3IYIITHOE MTPOCTPAHCTBO U JaHAIMA(THO-PEKPEAIIHOHHBIE 30HBI.

Hakonen, B moje TroCyJapCTBEHHOTO pETyJIUPOBAaHUA HAXOJATCA OTHOIICHUS
COOCTBEHHOCTH B pErHOHAX, TJE€ pPEaTu3yIOTCS WHTEpechl pa0OTHUKA, NPEANpPUATHS U
rocygapcTBa. Ha mpakTuke HepeaKko OCYIIECTBIsSETCs nepeaada (penepaibHbIX MPEANpUITHI B
COOCTBEHHOCTh CyObeKkTOB P® B cueT moramieHus Joira rocyigapcrBa ux Orwoxeram. Benapb
MPEANPUITHE — UMYIIECTBO, UMEIOIIIEE ONPEACICHHYIO CTOMMOCTh. OTHAKO CIIeIyeT TOHUMATh,
YTO TMPEANPUATHE SBISETCS OCHOBHBIM CTPYKTYPOOOPa3yIOIIMM JJIEMEHTOM SKOHOMHKH. B
nporecce ero (HYHKIIMOHHUPOBAHUSI COCIUHSIIOTCS TPYJIOBbIE, MaTepHalbHble W (PUHAHCOBBIC
pPECYPCHI, OHO SBIISETCS MCTOYHUKOM YAOBJIETBOPEHHUS MOTpeOHOCTEH oOIIecTBa B TOBapax U
yClIyrax U MECTOM MPUJIOKEHUS TpyJda U yCHJIUH OOJBIIMHCTBA TPYIOCIOCOOHOTO HACEJIEeHHUS
CTpaHbl. DTO OOCTOSTENHCTBO MIPAET PEUIAIONIYI0 POJIb B TOCYAAPCTBEHHOM PEryIMpPOBAHUHU
COIMATBHO- YKOHOMHYECKOTO Pa3BUTHA.

Bonpocs! u 3aganus
3ananue 1. BeiGepure mpaBUIIbHBIN OTBET HA 33aJJaHUE TECTOBOTO XapaKTepa.

1. TIpomemnypa OGaHKpOTCTBa, MpUMEHsSEMas K JOJDKHHUKY B IIEJITX BOCCTAHOBJICHHS €TO
IJIATEXKECIIOCOOHOCTH - 3TO:

MHPOBOE COTJIANIICHHCE;

BHEIITHEE yIPaBJICHHE;

HaOII0EHUE;

(uHAHCOBOE 03I0POBIICHUE;

KOHKYPCHOE ITPOU3BOJICTBO.
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2.ApOuTpaXHbIH ypaBIAIOMUH, YTBEPKICHHBII apOUTPaXHBIM CYIOM JUIS IPOBEACHUS
HaOJIIOACHNUS - ITO:

BHEIIHUN YIPABJISIOIINI;

KOHKYPCHBIN yIPABJISIOIIN;

BPEMEHHBIN YIIPaBIAIOLINN;

aIMUHUCTPATUBHBIA YIIPaBJISIOIIUH.

3. IlpaBom Ha oOpaiieHue B apOUTPaKHBIN CYy[ C 3asBJICHUEM O MPU3HAHUU JOJDKHUKA
OaHKPOTOM 00JIaJAI0T:

JOJDKHUK, KPEIUTOp, IPOKYpPOp, U IpYrHe Jula, B ciiydyasx, npeaycmorpeHssix @3 "O
HECOCTOSITEIBHOCTH (OaHKPOTCTRBE)";

0001 CyOBEKT, YIaCTBYIOLIUH B Jiejie 0 OAaHKPOTCTRBE;

JOJIKHUK, KOHKYPCHBIN KPETUTOP, YIOJTHOMOYEHHBIE OPTraHbl

4. TpeOoBaHUS KPEIUTOPOB MO TEKYIIUM ILIATEKaM B peecTp TpeOoBaHU KPeIUTOPOB:

HE BKJIIOYAIOTCS;

BKJIIOUYAIOTCS;
BKJTIOYAIOTCS TIPU YCJIOBHHU, YTO MX pa3Mep He MpeBbImaeT 5% OT CTOMMOCTHHUMYIIECTBA
JOJKHUKA

5. Jlerno 0 0aHKPOTCTBE PacCMaTPHBACTCS:
JTOOBIM YITOJITHOMOUYEHHBIM CYJIOM;
BEPXOBHBIM CYJIOM;
apOUTPaKHBIM CYJIOM.

6. 3a10/DKEHHOCTH TIO 3apa0OTHOM TTAaTe, BOSHUKINAS MTOCIIE MPUHATHUS PEIICHUS O MPU3HAHUT
JOJPKHUKA OaHKPOTOM MOTalaeTcs:

BHE OUYEepEe/H;

B IIEPBYIO OUEPE/Ib;

BO BTOPYIO OU€pE/ib.

7. OO0s3arenbHbIE MIaTEXKU B OI0JKET U BHEOIOKETHBIE (DOH/IBI, B COOTBETCTBUU C
JEMCTBYIOIUM 3aKOHO/ATENbCTBOM, MOTalllat0TCs:

BHE O4epe.iy;

B IIEPBYIO OYEPE/b;

BO BTOPYIO OY€pE/ib;

TPETBIO OYEPENb.

8. OCHOBHO¥ I1eNTbI0 BBEICHUS TIPOIIEAYPHI HAOTIOACHHUSI SIBIISCTCS
o0ecrneyeHrne COXpaHHOCTH UMYILIECTBA JIOJKHUKA;
BOCCTAHOBJICHHE IIATEKECIIOCOOHOCTH TOMIKHHKA;
copa3MepHOe yJIOBIIETBOPEHHE TPeOOBaHUI KPEAUTOPOB;
3aKJII0OUYEHUE COTJAIICHUI O peCTPYKTYpHU3aIuu 33J0JIKEHHOCTH.

9. 3asiBiieHUe O IPU3HAHUY JTOJDKHUKA OAHKPOTOM TMOJIAETCS B apOUTPaKHBIN CY/:
TOJIbKO B TUCBMEHHOH (hopMme;
TOJIBKO B YCTHOU (popme;
3aKOHOM (pOopMa 3asiBJICHUS HE PETJIAMEHTHPOBaHA.
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10. Anamu3 (QUHAHCOBOTO COCTOSIHUSI JIODKHMKA B IIENISAX YCTAHOBJIEHUS BO3MOXKHOCTH
BOCCTAHOBJICHHSI  IUIATEXKECIIOCOOHOCTH  JODKHMKA W ONpEeIeNICHUs CTOMMOCTH
MIPUHA/IJICKALIETO TOJDKHUKY UMYIIECTBA JUIS MOKPBITUS CYJEOHBIX PACXOA0B IPOBOIMT:

aJMUHUCTPATUBHBIN YIIPABIISIOLIUNI;

BHEIIHUH YIIPABISIONINIA;

BPEMEHHBIN YIIPaBJIAIOLINN;

KOHKYPCHBIH YIPaBJISIFOIIHM.

11. ®unancoBoe 0310pPOBIECHUE BBOJIUTCS Ha CPOK:

HE MeHee yeM 1 ro;

He Ooitee ueM 18 mecsiies;

He 0oJiee ueM 2 rona;

HE MEHee 4eM 2 roja.
12. Ilnan ¢puHAHCOBOTO O30POBIICHHS pa3padaThIBACTCS:

YUpEAUTEIIMU (YIaCTHUKAMH) JOJDKHUKA WA COOCTBEHHUKOM MMYIIECTBA JODKHHUKA
- YHUTApHOTO MPEINPHUSITHS;

coOpaHueM KpeIuTOpOB;

JOJKHUKOM;

aJIMHUHHUCTPATUBHBIM YIPABIISIOIINM;

YIIOJTHOMOYEHHBIMHU OpraHaMH.
13. Tlo uroram paccCMOTpPEHHS Pe3yabTaTOB (PMHAHCOBOTO O3JOPOBJICHUS NMPH HATHYUU
BO3MO>XHOCTH BOCCTAHOBHTD IJIATEKECIIOCOOHOCTH TOJDKHUKA apOUTPaXHBIN CyJ IPUHUMACT:

oTpesicNieHUe O BBEJCHUH BHEIITHETO YIIPABIICHUS;

peleHre o MPU3HAHUU JOKHUKA OaHKPOTOM;
pelIeHre O MPU3HAHUU JOJDKHUKA OAaHKPOTOM M 00 OTKPBITHH KOHKYPCHOTOIIPOM3BOICTBA.
14. Ecnm B X0Jlle¢ KOHKYPCHOTO IMPOU3BOJICTBA BBISIBJICHA BO3MOXKHOCTH BOCCTAaHOBIICHUS
TJIATeKECTIOCOOHOCTH JIOJDKHUKA, TO BO3MOXKHO:

BBenenue BHEIIHETO ympaBleHUs, €CITU B OTHOILIEHUHU JOJKHUKA HE BBOJMIOCH
(hrHAHCOBOE 03/IOPOBJICHUE U (HMJIM) BHEIITHEE YIPABIICHUE;

BBenenue BHENIHETO yIPaBICHHS HE3aBUCUMO OT IPOBOJAUMBIX JI0 ATOTO MPOLEAYD;

Beenenne (GpuHAHCOBOTO 03/JI0pPOBICHHUS HE3aBHUCHMO OT MPOBOJUMBIX O ITOTO
poLeyp.
15. Peanu3zanus KOHKYpCHOM Macchl IPOBOAUTCS IyTEM:

OpraHU30BaHHON PO3HUYHOMN MPOIAKU UMYIIIECTBA;

MIPOBEJICHUS OTKPBITHIX TOPTOB;

nepesayd UMYIIeCTBa KpeIuTopaM, COOTBETCTBYIOIIEH 110 CTOMMOCTH CyMME JIOJTa.
16. MupoBoe corJanieHue 3aKJIF0uaeTcs:

B 110001 (hopme;
(hopMa MUPOBOTO COTJIANIICHUS 3aBUCUT OT MPOIIEAYPHI OAHKPOTCTBA, B IIEPUOIICHCTBUS
KOTOPOU OHO 3aKJIF0UaETCS;

TOJIbKO B TUCBMEHHOM (opMme.

17. KouTponp 3a JA€ATEIbHOCTHIO CaMOPEryJIUPYEMBIX OpraHu3aluil  apOUTpaKHbBIX
YIPABISAIOUIMX OCYIIECTBIISET:

MunucrtepcTBo roctuun PO;

MunucrepctBo (puHaHCcOB PD;

[TpaButenscTBO PD;

®denepanbHas ciyk0a rocyapCTBEHHOM perucTpaiuu, KajacTpa 1 kaprorpaduu
18. INoramenue 3a0KEHHOCTH OCYILECTBIIAETCS B CIIEAYIOIIEH MOCIE0BAaTEIbHOCTH:
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TpebGoBanusi rpakgaH, IMepea KOTOPHIMH JOJDKHUK HECET OTBETCTBEHHOCTh 3a
NPUYMHEHUE Bpelda >KU3HU U 3/I0pOBBIO, KOMIIEHCALMs MOpalbHOTO Bpera 2. PacueTsl 1o
BBIIUIaTE BBIXOJHBIX IMOCOOMI W oOIUlaTe TpyAa Jul, padoTaromux HWId paboTaBIIMX IO
TPYZOBOMY JIOTOBOpPY, BBIIJIaTa BO3HArpaXJCHHWH IO aBTOPCKUM noroBopam 3. Pacuers c
JPYTUMHU KPEOUTOPAMHU;

Pacuersl 1o BbITUIaTE BBIXOAHBIX MOCOOMI M OIIaTe TPyJAa JHI, PadOTArOIIUX WIIH
paboTaBIIMX MO TPYJOBOMY JOTOBOPY, BBIIJIaTa BOSHArPaKIECHUH 10 aBTOPCKUM JOTOBOpaMm 2.
TpeboBanus rpaxkaaH, nepes KOTOPHIMU JOJDKHMK HECET OTBETCTBEHHOCTh 3a NPUYMHEHHE
Bpela JKM3HU M 3[0pOBBIO, KOMIIEHCAlUsi MopalibHOro Bpera 3. Pacyersl ¢ apyrumu
KpEIUTOPaAMHU;

TpeGoBanusi rpaxnaH, epe] KOTOPHIMU JOJDKHHUK HECET OTBETCTBEHHOCTh 3a
MPUYMHEHUE Bpela >KU3HU U 3JI0pOBBIO, KOMIIEHCAlMs MopajipbHOro Bpena 2. Pacuersl ¢
ApyruMu Kpenutopamu 3. PacueTsl 1o BhIIJIaTe BBIXOAHBIX MOCOOMH M OIUIaTe TpyJa JIMIIL,
paboTatonux win pabOTaBIIMX IO TPYIOBOMY JOTOBOPY, BBIIJIATa BO3HATPAXKACHUN IO
ABTOPCKUM JJOTOBOPAM.

19. Moxxet 11 aHTUKPU3UCHBIA MEHEKMEHT BCET/Ia YIPABIATh KPU3UCHBIMU CUTYAIUSIMU:
aa,

HeT.

20. Heunsz0OexHbI M KPU3UCHI B COLIMATBLHO-9KOHOMUYECKOM Pa3BUTHUU:

aa,

1a, B cIy4ae BOSHUKHOBEHUS HETATUBHBIX BHEITHUX (DAKTOPOB;

114, B Clly4ae BOSHUKHOBEHUSI HETaTUBHBIX BHYTPEHHUX (DaKTOPOB;

HeT.

3amanue 2. [loAroToBhTE AOKIAIBI IO TPEAIOKEHHBIM TEMaM.

1. OcoOeHHOCTH aHTHKPU3UCHOM MOJIUTHUKU B 3apyOexHbix ctpaHax: CIIIA, I'epmanun,
Anonuu, Kuraiickoit Haponnoit pecnyonuke (KHP) u mp.

2. CpaBHUTEIGHBI aHAINA3 COBPEMEHHBIX CHCTEM 3aKOHOAATEIBHOTO PEryJIHpOBaHUS
O6aHkpoTcTBa B cTpaHax EBponbl, AmMepuxu u Poccun.

3. AHTUKpDHU3UCHBIE YIPaBIIOMIME B 3apyOSKHBIX CHUCTEMax HECOCTOATENBHOCTH MU
OaHKpOTCTBA.

4. Ponb rocynapctBa M MEXIyHapOAHbBIX OPTaHU3aIMi B aHTUKPU3UCHOM YIIPaBIECHUU

Bomnpocs! 11 06Ccyx1eHus:
Bo3MOoxHO 111 TOCYyTapCTBEHHOE PEryIMpPOBaHNE KPU3UCHBIX CUTYaIUil?
MoxxerT 511 rocy1apcTBO NMpeloTBPaTUTh KpU3nc?
HazoBure ocHOBHBIE BUABI TOCYAAPCTBEHHOTO PETYJINPOBAHMS KPU3UCHBIX CUTYaIUH.
ITepeuncnnre METOABI TOCYJAPCTBEHHOTO BO3/IEHCTBUS HA COCTOSIHUE IPEAIPUATHH.

5. HazoBuTe ocHOBHbIE HampaBieHHUS (UCKATbHON (O0)KETHO-HAJIOTOBOW) MOJUTHKU
rOCy1apCTBEHHOI'O PETYJINPOBAHMSI.

6. IloyeMy mpoOMBINIUTEHHAS TIOJIUTHKA PACCMATPUBAETCS KaK BHJI TOCYAaPCTBEHHOTO
peryaupoBaHus KPU3UCHBIX CUTYaIui?

7. IloueMy B ycIoBHsIX KpHU3Hca TpeOyeTCsl yCUICHHE COLMAIbHON OpUEHTAIH
roCylapCTBEHHOIO peryinpoBanus? B uem oHo 3akimtodaercs?

Cnmcok pekoMeHyemMoii JuTepaTypsbl
OcHoBHasl JuTEpaTypa:

9. AnexkcamkuHa, E. WM. AHTHUKpHU3HCHOE yIpaBleHHWE Ha NPEANPHUATHU
OnekTpoHHBIN pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHUKpH3HCHOE ympasieHHe Ha mnpeanpustuu,2022-10-01. - Cankr-IlerepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Kuura nHaxogutcs B npemuyM-Bepcuu ObC IPR BOOKS. -
ISBN 2227-8397. Dx3eMIuisipoB HEOTpaHUYEHO.

NS
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10. Nmenko, M. O. AHTHUKPHU3UCHOE YIPABICHUE NPEANPUATHEM : BBITYCKHAA
kBannukarnmonHas pabora / M.0. Nmenko ; Poccuiickas akageMust IpeaIpUHUMATENHCTBA ;
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - Bubmuorp.: c.
57-59 Dk3eMIIsIPOB HEOTPAHUYEHO.

JlomoJIHUTeIbHAS JTUTEpaTypa:

1. Bummnesckas, O. B. AHTUKpPH3UCHOE YIpPaBICHHE MPEANPHITHEM : Y4eOHHK /
O.B. Bummnesckas. - PocroB w/Jl : ®enukc, 2008. - 313 c. - (Bwicmiee oOpa3oBaHue). -
bubmmorp.: ¢.307-309. - ISBN 978-5-222-14001-
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TeopeTnueckas 4acThb

Hecoctositensnocte  (0QHKPOTCTBO) -  MpHU3HAHHAs  apOMTPaXHBIM  CYJIOM
HECIOCOOHOCTh JOJKHHKA B TIOJHOM OOBEME YIOBJIETBOPUTH TPeOOBaHHS KPEAUTOPOB IO
JICHeXKHBIM 00s3aTenbcTBaM M (MJIM) HUCIOJHUTH OOS3aHHOCTh IO yIUIaTe O0s3aTeIbHBIX
IIJIATEXKEH.

[Ipu3naku 6aHKpOTCTBA:

HAJIMYHE JAEHEKHOTO JOJITOBOI0 XapaKTepa 0053aTeNbCTB I0JDKHHKA,

HECTIOCOOHOCTh TPAKIAHWHA U IOPUANYECKOTO JIMIA YIOBICTBOPUTH TPEOOBAHUS KPEAUTOPOB
[0 JICHEKHBIM 0053aTeIbcTBAM W (WJIM) HMCHOJHHUTH OOS3aHHOCTH MO YIUIaTe 00s3aTelIbHBIX
IiaTexeil B TeueHUe TpeX MEeCAIEeB C MOMEHTA JIaThl UX UCIIOIHEHHUS;

HaJu4ue 3aJ0JDKEHHOCTH B OTHOILIEHUHM TpakJaHuWHa Ha cymmy He menee 10 000 pyOnei, a
topuandeckue numa — e MmeHee 100 000 pyOGuneid.

HopMmaTtuBHO-1paBoBO€ peryaMpoBaHUE HECOCTOSATEIILHOCTH (OaHKPOTCTBA):
I'paxxnanckwuii konekce Poccuiickoit deneparyn, craThs 65.

@3 «O HecocTosTeNnbHOCTH (OAaHKPOTCTBE)», No 127- D3, ot 26 okTa6pst 2002r.
[Iponieypsl  HECOCTOSTENFHOCTH: HAOMIOJEHHE, (UHAHCOBOE O3JI0OPOBIICHHE, BHEIIHEE
yIpaBJeHHe, KOHKYPCHOE MPOU3BOICTBO

Bo3zeiicTBue Ha JODKHMKA Ha Pa3iMYHBIX ATalax IpOLecca O HECOCTOSTEIbHOCTH
OCYILIECTBIISIETCS C MMOMOIIBIO PA3IMYHBIX MEp, IPSIMO MPETyCMOTPEHHBIX 3aKOHOM.

[lepBoHauaIbHO 3TO OOECTICYMTEIBHBIE MEPHl — HAJIOKEHHE apecTOB HA HMMYILECTBO
NOJKHHKA, OTCTpaHEHHE €ro OT YIpaBlIeHHs, aHaIU3 U YyCTaHOBIEHHE (UHAHCOBOTO
MIOJIOKEHHS JOJDKHUKA | JP.

[Ipy Hamuuuu OCHOBAHMM [JIs BOCCTAHOBJICHHUS IJIATEKECIOCOOHOCTH MPUMEHSIOTCS
BOCCTAHOBUTEIIbHBIE MEphl — MNepenpoMIMpPOBaHHE MPOM3BOJCTBA, MPOAAXKa HPEIAIPUSTHS
(Om3Heca), Mepbl 110 MPU3HAHUIO PSAAA CAETOK JOIDKHUKA HEeHCTBUTEbHBIMHU.

[lpu mnpu3HAHWU JODKHHKA OAHKPOTOM NPHUMEHSIOTCS JMKBUIAIMOHHBIE MeEpPHl —
BbISIBIIEHHE J€OMTOPCKOM 3a/I0JKEHHOCTU JIOJDKHHKA, (POPMHUPOBAHUE KOHKYPCHOM Macchl, ee
peanu3anysi, yJ0BIETBOPEHNE TPEOOBaHHIA KPEIUTOPOB.

B wmemax mpenympexaeHus OaHKpOTCTBa Ha3BaHHbIE JIMIIAa MPUHUMAKOT MEpHI,
HaIpaBJICHHBIE Ha BOCCTAHOBIIEHHE IUIATEKECIIOCOOHOCTH JOJDKHHMKA. TakkKe JaHHBIE MeEphI
MOTYT OBITh NPUHATHl KPEIUTOPAaMHU WM HMHBIMU JIMIIAaMH Ha OCHOBAaHUHU COTJIAIIEHUS C
JOJDKHUKOM.

Busl BocCTaHOBUTENBHBIX Mep:

1. locyneGHast caHaiust — okazaHue (MHAHCOBOM MOMOILIH B pa3Mepe, JOCTATOUHOM JUIs
BOCCTAHOBJICHHS IIJIATEKECIIOCOOHOCTH JOJDKHUKA, T.€. HEOOXOTUMOM ISl TIOTaIleHHS
3aJJ0JDKEHHOCTH 110 JICHEKHBIM 00513aTeNbCTBAM U 00513aTeNIbHBIM IIaTeXKaM;

2. ®uHAHCOBOE 03JI0POBJICHHCE;

3. Bueminee ympasienus (cyzneOHas caHaiys) — nepeaaya NOJTHOMOYHI MO yIpaBJIeHUIO
JIODKHUKOM — BHEITHEMY  YIPaBISIONIEMY C [ENbI0  TPOBENCHHS BOCCTAHOBUTEIHHBIX
MEPONPUATHIA MOJT KOHTPOJIEM KPEUTOPOM U CyJIa.

[Tponeyps GaHKPOTCTBA — MPETYCMOTPEHHAS 3aKOHOIATETLCTBOM COBOKYITHOCTH MEp B
OTHOIICHUM JOJDKHUKA, HANpaBIEHHBIX HAa BOCCTAaHOBJECHHE €ro IUIaTeXKeCHOCOOHOCTH WU
JTMKBUIAIIHAIO.

Habmtonenne — mnpouenypa OaHKpPOTCTBa, NpUMEHseMas K JOJDKHMKY B IIEJsIX
oOeCIieYeHNsT COXPAHHOCTH WMYIIECTBA JOJDKHUKA, TPOBEICHHUS aHanu3a (UHAHCOBOTO
COCTOSIHUS JOJDKHUKA, COCTABICHUS peecTpa TpeOOBaHUN KPEAUTOPOB M NMPOBEIACHUS MEPBOTrO
coOpaHust KPEIUTOPOB;

Lenp — obecrieueHre COXPAHHOCTH MMYILECTBA JOJDKHHKA U IPOBEICHUE aHAJHM3a €ro
(bMHAHCOBOIO COCTOSIHUSA; YCTAaHOBUTb — JCHCTBUTENBHO JIU [OJDKHHUK HE B COCTOSHUU
YIOBIICTBOPUTH TPEeOOBAHUS KPEAUTOPOB WM HCIIOJHUTH 00S3aHHOCTH IO yIIjIaTe
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00sI3aTeNbHBIX IUIATeXKEeH B IOJHOM OOBbeME HAa MOMEHT MNPHHATHS apOUTPaXHBIM CYAOM
3as4BJICHUA O 6aHKp0TCTBe. ITO MO3BOJISIET OIpCaACIINTDb (pI/IHaHCOBOG COCTOAHUEC AOKHHUKA U
COXPaHUTh €ro UMYIIECTBO.
[Ipouenypa HabJIIOI€HUS BBOAUTCS:

eciM 3asBIICHHE II0/IaHO CaMUM JOJDKHUKOM - C MOMEHTa NPHHATHS apOMTPaXHBIM CYIOM
3asBJICHUS,
€CITM 3asBHUTENb HE caM JODKHUK — 10 pe3yiabTaTaM pacCMOTPEHHs OOOCHOBAaHHOCTHU
TpeOOBaHU 3asIBUTEIIS.

[TpaBoBEIE MOCTENCTBHS BBEICHHS IPOLIEAYPHI HAOIIOACHUS IS IOJDKHHKA:
KPEIUTOPHI HE BIPaBe 0Opamarhes K JODKHUKY B LENAX YIOBIETBOPEHHUS MX TpeOOBaHMI B
HUHAWBUAYAJIbHOM ITOPAOKE,
M0 XOJATalCTBY KPEOUTOpa NPHOCTAHABIMBAETCS NPOU3BOJICTBO IO JENaM, CBS3aHHBIM CO
B3bICKAaHUEM C JJOJDKHHKA JEHEKHBIX CPE/ICTB;
IMPHUOCTAHABIUBACTCA  HMCIIOJIHCHUC HUCIIOJIHUTCIBHBIX JOKYMCHTOB 110 HMMYIICCTBCHHBIM
B3bICKAHUAM, B TOM YHCJIIC CHUMAIOTCA ap€CThl HA UMYIICCTBO JOJDKHHUKA, HAJIOKCHHBIC B XO/C
UCIIOJIHUTEIBEHOTO TIPOU3BOJICTBA, 38 UCKIIIOYEHUEM HCIIOIHHUTEIBHBIX JOKYMEHTOB, BBIIAHHBIX
Ha OCHOBAaHMHU BCTYIIMBIIMWX B 3aKOHHYIO CUJIY 10 JaThbl BBCACHUSA Ha6JHOI[eHI/I$I CYIIG6HI)IX aKTOB
0 B3BICKAHHMH 3aJI0JDKEHHOCTH 10 3apa00THOM IIIaTe; BHIIJIATE BO3HATPAXKICHUH M0 aBTOPCKUM
J0roBopaM; 00 MCTpeOOBaHMM HMMYIIECTBA M3 YYXKOTO HE3aKOHHOTO BJIAJCHHS; BO3MEIICHUU
Bpe/a, MPUUMHEHHOTO KU3HH WU 3/10POBBIO;
3arpenaeTcsl yAOBJIETBOPEHNUE TPeOOBaHMK yJYacTHUKA JOJDKHHKA — IOPUAWYECKOTrO JIUIa O
BBIACIIC JOJIN (Haﬂ) B UMYLICCTBC JOJDKHHMKA B CBA3M C BBIXOAOM M3 COCTaBa €ro y4aCTHHKOB,
BBIKYI JODKHHKOM Pa3MENICHHBIX aKIWH MM BbIIUIATa JEHCTBUTENBHOW CTOMMOCTH 0NN
(mast);
3ampeIaeTcs BhIIIaTa IMBUICHIOB U MHBIX TUIATEXKEH 110 SMICCHOHHBIM IIEHHBIM Oymarawm;
HE JIONYCKaeTcsl NpeKpalleHHe JIEHeKHBIX 00s3aTeNbCTB IMyTEM 3ayeTa BCTPEUHOTO
OJTHOPOJHOrO TpeOOBaHUS, €CIM MpU OSTOM Hapymaercs ycraHoBieHHas @3  «O
HECOCTOSITENIbHOCTH (OaHKPOTCTBE)» 0YEPEAHOCTh YAOBIETBOPEHUS TPEOOBAHUI KPEAUTOPOB.

duHaHCOBOE 037]0POBJIEHHE — IMpoleaypa OaHKPOTCTBA, MPUMEHseMas K JIOJDKHHUKY B
[ENSAX BOCCTAHOBIICHHS €ro IUIATeKECHOCOOHOCTH W TOTAICHUs 3aJ0JDKCHHOCTH B
COOTBETCTBHUHM € TpapUKOM MOTraleHHs 3a10JKEHHOCTH.

DuHAHCOBOE 03/I0POBJICHUE BBOJUTCS C MOMEHTA YTBEPKIACHUS apOUTPAKHBIM CYJIOM U
Ha CpOK He Oosiee JIBYX JIET.

IIpaBoBbI€ MOCIIEICTBUS BBEACHUS JTAHHON MPOLIEAYPHI:

TpeOOBaHUS KPEIUTOPOB MO 00s3aTENbCTBAM, CPOK MCIIOJHEHHMsS KOTOPHIX HACTyNWJ Ha Jary
BBEJICHUA (PMHAHCOBOIO O370POBJIEHHUS, MOTYT OBITh MPEIBSABICHBl TOJBKO B MOpPSAKE,
yctanoBieHHOM D3 «O HecocToATETbHOCTH (0aHKPOTCTBE)Y;
paHee MPUHATHIE MEPHI 10 00ecreueHHI0 TPEOOBAHUN KPEIUTOPOB OTMEHSIOTCS;
OTpaHUYEHUS JJOJDKHUKA B YaCTH PACMOPSKEHUS €0 UMYILECTBOM (apecThl U T.1.) MOTYT OBITH
HAJIO’KEHBI TOJIBKO B PaMKax Iporecca 0 OaHKPOTCTBE;
MPUOCTAHABIMBAETCSI MCIIOJHEHHE WCIOJIHUTENBHBIX JIOKYMEHTOB 110 HMMYIIECTBEHHBIM
B3BICKAHMSIM, 3a HCKJIIOYCHHEM HCIOJHHUTENbHBIX JIOKYMEHTOB, BBIJAHHBIX Ha OCHOBAaHUH
BCTYIIMBIIUX B 3aKOHHYIO CHIIY OO0 OAaThl BBCIACHHA q)HHaHCOBOFO 03J0POBJICHUA pemeHHﬁ (6]
B3BICKAHUM 33JI0JDKEHHOCTH IO 3apa0OTHOM IuiaTe; BBIIUIATE BO3HATPAXKICHUN MO aBTOPCKUM
J0TOBOpaM; 00 MCTpeOOBaHMHM WMYIIECTBA W3 UYKOTO HE3aKOHHOTO BIAJICHUS; BO3MEIICHUH
BpeJia, MPUYUHEHHOT0 KU3HHU UJIH 3/I0POBbIO, BO3MEIICHMH MOPAJILHOTO BPe/a;
3alpenaeTcsl yIAOBJIETBOPEHNE TpPeOOBaHMWN yJacTHUKA JIOJDKHHKA — FOPUAWYECKOTO JIUIA O
BBIJIeNIe 0M (T1ast) B UMYIIECTBE JODKHHKA B CBS3U C BBIXOJOM M3 COCTaBa €r0 y4aCTHHUKOB,
BBIKYIl JOJDKHUKOM Pa3MEIICHHBIX AK[MWA WIM BBILJIATA JIEWCTBUTEIIBHOM CTOMMOCTH JIOJHU
(mas);
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3aIpelaeTcs BplIulaTa JUBUACH/OB U HHBIX IJIaTeXeN M0 IMUCCHOHHBIM LIEHHBIM Oymarawm;

HE JIOIYCKaeTcsl IpEeKpalleHHe JEeHEKHBIX 00s3aTeNbCTB IyTEM 3auyeTa BCTPEUHOIO
OJHOPOJHOrO TpeOOBaHUS, €CIM MpU OSTOM Hapymaercs ycraHoBieHHas @3 «O
HECOCTOATENILHOCTH (0aHKPOTCTBE)» 0UEePETHOCTH YIOBIETBOPEHHS TPEOOBAHUI KPEAUTOPOB;
HE HAUUCIAIOTCA HEyCTOMKM (mrpadbl, HEeHM), HOJUIeXKAlUe YIaTe MPOLEHTbl U HHbIE
(uHaAHCOBBIE CAHKIIMM 3a UCIOJHEHUE (HeHaJyleXkKallee UCIIOJHEHHE) JIEHEXHbIX 0053aTelIbCTB
WIH 0053aTENIbHBIX MJIATEXKEW, BOSHUKIIUX JI0 1aThl BBEACHUS (PMHAHCOBOTO O3/I0POBIICHHS.

BHemnee ynpasneHue — npoueaypa 0aHKpOTCTBA, IPUMEHseMasl K JODKHUKY B LIEJIsX
BOCCTAHOBJICHHS €TI0 IIATEKECTIOCOOHOCTH.

OcHOBaHMEM BBEACHHUS BHELIHErO YIpaBJIEHUS ABISETCA pPELIEHHE COOpaHMs
KpenuTopoB. Takke B psizie ciydaeB JOMYyCKAETCS MPUHATHE PEHICHUS U apOUTPAKHBIM CYIIOM.

BHeminee ynpasieHue BBOAUTCS Ha CPOK He Oosiee 18 MecsieB U MOKeT ObITh IPOATIEHO
He 0oJiee YeM Ha IIECTh MECSLIEB.

ITpaBoBbI€ OCIENCTBUS BBEACHMSI IPOLIEYPBI:
PYKOBOJUTENb  JIOJDKHUKA  OTCTPAHSETCd OT 3aHUMAeMOM  JIOJDKHOCTH  (yIpaBiieHUs
MPEANPUATHEM), YIIPABJICHUE J€JIaMU BO3JIaracTcsl Ha BHEUTHETO YIPAaBIISAIOIIETO;
IIPEKPAILAIOTCS TOJTHOMOYMSI OPraHOB YIPaBJIEHUS JOJDKHUKA U COOCTBEHHUKA UMYIIIECTBA
JOJKHMKA;
CHMMAIOTCS paHee MPUHATBIE MEPBI 110 00eCIIeYeHUI0 TPeOOBaHUH KPEIUTOPOB;
apecTel MMYLIECTBA JOJDKHMKA M MHBIE OIpPaHMYEHUS [JOJDKHHMKA II0 PacCHOPSHKEHUIO
IPUHAIISKAIMM €My HMYILIECTBOM MOI'YT OBbIThb Hal0XEHbl HCKIIOYMTEIBHO B paMKax
nporecca 0 0aHKPOTCTBE;
BBEJICHHE MOpPATOpUS Ha YJOBJIETBOpPEHHUE TPEOOBAHUN KPEOUTOPOB. ITO MO3BOJSET
UCIOJb30BaTh CYMMBI, MpE€JAHA3HAYECHHbIE I MCIOJHEHHUs] [EHEKHBIX 0053aTelbCTB, Ha
MIPOBEJIEHUE COOTBETCTBYIOUIMX OpPraHU3allMOHHBIX W HIKOHOMHUYECKUX  MEPOIPHUATHH,
HaNpaBJICHHBIX HA yay4llleHHe (PUHAHCOBOTO COCTOSIHUS JOKHUKA.

MopaTopuii — NpUOCTAaHOBJIEHUE UCTIOIHEHMS JODKHUKOM JEHEXKHBIX 0053aTeNbCTB U
yIIaThl 003aTeNbHbIX TUIATEKEH.

Buemnuii  ynpaBnsromuii —  apOUTPaKHBIA  yINpaBISIIOIIMKM,  yTBEP KIECHHBIM
apOMTpPa)KHBIM CYJOM JJIsi TPOBEJCHMS BHEIIHEro YIPABICHHUS M OCYIIECTBICHUS HHBIX
MOJTHOMOYHH, ycTaHOBJIEHHBIX D3 «O HEecOoCTOATENbHOCTH (OaHKPOTCTRBE)».

KoHnkypcHOe TpoM3BOJCTBO — mpoueaypa OaHKpPOTCTBA, MpUMEHsSeMas K JOJDKHUKY,
MPU3HAHHOMY OaHKpPOTOM, B LIEJISIX COPAa3MEPHOTO YAOBIETBOPEHUS TPEOOBAHNUN KPEAUTOPOB.

B  pesynprare = KOHKYpCHOIO  IPOM3BOJACTBA  IPEKPALIAETCS  CYLIECTBOBAHHE
IOPUANYECKOTO JINLA WIN TPEeIPUHUMATEIbCKOMN NeATENIbHOCTH IpakJaHUHA.

Ilenb KOHKYpPCHOrO IPOM3BOJACTBA — 3@ CUET peEaTU3alUMd HMYLIECTBA JIOJDKHUKA
pacrnpeseNuTh MOJY4YeHHbIE CpelICTBa B ONpEAENEHHOM 3aKOHOM OYEPEeTHOCTH Cpeau
KPEAUTOPOB JOJKHHKA.

OcHoBaHME OTKPBITHSI KOHKYPCHOTO MPOU3BOJICTBA — MPU3HAHUE JTOJKHUKA OaHKPOTOM
10 PELICHUIO apOUTPAKHOTO Cya.

Cpok — He MO’KEeT MPEBBIIIATh OJHOTO Toja, apOUTPAKHBIN Cy/ BIpaBe MPOJIUTH ATOT
CPOK €I1I€ Ha IIECTh MECSIIEB.

[IpaBoBbIe MOCIENCTBUS OTKPBITHS KOHKYPCHOT'O IIPOM3BO/ICTBA:
CPOK MCIOJHEHMsS] BO3HUKIIUX JO OTKPBITHS KOHKYPCHOTO IIPOM3BOJICTBA JIEHEXHBIX
00513aTeNbCTB U 00513aTENBbHBIX IJIATEKEH TODKHUKA CUNTACTCSl HACTYIUBIIHNM;
MpeKpalaeTcsl HauMCIeHHE HEYCTOEK, MPOLIEHTOB U MHBIX (DMHAHCOBBIX CAHKIUH IO BCEM
BUJIaM 33J10JDKEHHOCTEH JJOJKHHKA,;
CBe/leHUs O (PMHAHCOBOM COCTOSIHUHU JOJDKHHUKA MPEKPALIAI0T OTHOCUTCS K KaTeropuu
CBEJIEHUH, HOCAIIMX KOH(PUACHIUAIBHBINA XapaKkTep MO0 SBISAIOMNXCSI KOMMEPUECKOH TaifHOi;
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BBOJSTCSL OTPAHMYEHHUS HA COBEPLICHHE CHAEIOK, CBA3AHHBIX C OTYYXXICHHEM HMYILECTBA
JOJKHUKA JINOO BIIEKYIUX NEpeaady ero UMyLECTBA B MOJIb30BAHNE TPETHUMHU JIML[AMU;
CHUMAIOTCSl paHee HaJIOXKEHHbIE apecThl Ha MMYILIECTBO JIOJDKHUKA U MHBIE OTPaHUYEHUs I10
pacnopsKEHUIO UMYIIECTBOM JO0JKHUKA,

Bce TpeOOBaHMA K JOJDKHUKY MOTYT OBITh HpPEIbsIBIEHBl TOJBKO B XO0J€ KOHKYPCHOTO
IIPOM3BOJICTBA, KpoMe TpeOOBaHMH O MPU3HAHMM IIpaBa COOCTBEHHOCTH, B3BICKAaHUU
MOpAJILHOTO Bpena, HCTPeOOBaHMM HWMYIIECTBA M3 4YY)KOTO HE3aKOHHOTO BIIAQJACHUSA, O
IIPU3HAHUM HEACUCTBUTEIbHBIMA HHMYTOXKHBIX CHCJIOK M O INPUMEHEHUM IOCIEACTBUM HX
HEJEUCTBUTEIBbHOCTHU, TEKYLIUX 00513aTENbCTB (KOMMYHAJIBHBIX U KCIUTyaTallMOHHBIX);
IIPEKPAILAETCSl  MCIIOJIHEHHE 110  HCIOJIHUTENBHBIM ~ JOKYMEHTa, B TOM 4HCIE IO
HCIIOJIHUTEJIBHBIM TOKyMEHTaM, HWCIIOJIHABIIMMCS B XOJI€ paHEE BBEIEHHBIX MNPOLEAYp
O0aHKpOTCTBa, eciaM HMHOe He YycraHoBileHO P33 «O HecocToATENbHOCTH (OAHKPOTCTBE)Y.
HcnonHuTenbHble  JOKYMEHTBl  IEPENAalOTCs  CyACOHBIMM  IPUCTaBAMU  KOHKYPCHOMY
YIPaBIAIOLIEMY;

OIpe/ieJICHHbIE MIPaBOBbIE MOCIEACTBUS /ISl PYKOBOAUTENS JOJDKHUKA: C MOMEHTA NPUHATHUS
pelieHrs O MPU3HAHUM JIOJDKHUKA OAHKPOTOM M OTKPBITUM KOHKYPCHOTO IPOM3BOJACTBA
PYKOBOJUTENb JIOJUKHMKA HE BIIPABE OCYLIECTBIATh Kakue-a1uM00 (YHKIMH, OTHECEHHbIE K
BEJICHUIO PYKOBOJICTBA, €CIM HA CTaJuU HAOJIOJCHUS W B TNEPUOJl BHEIIHETO YIPABICHHS
OTCTPAaHEHMsI PYKOBOJAMTEINS JIOJDKHHMKA OT 3aHUMAEeMOM JIOJKHOCTHM NPOBENEHO He Obulo. B
CBSI3U C OTKPBITHEM KOHKYPCHOTO IIPOM3BOJICTBA MPEKPAILAIOTCS U ITOJIHOMOYUS COOCTBEHHHKA
MMYILECTBA JOJDKHUKA — YHUTAPHOT'O NPEATPUATHUS;

apOUTpaKHBIM CYZIOM Ha3HAYaeTCs] KOHKYPCHBIN YIPaBIISIOIIN.

KoHkypcHbIl  ynpaBistomuii  — apOUTpaXHbIH  YIPaBISIIOIIMM,  YTBEPIKIECHHBIN
apOMTPaKHBIM CYJIOM JJIsi MPOBEJEHHS] KOHKYPCHOI'O IPOM3BOJICTBA U OCYIIECTBICHHS] MHBIX
0JIHOMOYUH, ycTaHoBIeHHBIX D3 «O HecocToATeIbHOCTH (0aHKPOTCTBE)».

Pacyersl ¢ kpeauTopamMu IPOU3BOIATCS 3a CUET KOHKYpPCHOW Macchl. KOHKypcHYyro
Maccy COCTaBJISIET BCE MMYIIECTBO JOJDKHMKA, MMEIOLIAsCsl Yy HEro Ha MOMEHT OTKPBITUS
KOHKYPCHOT'O IIPOM3BOICTBA U BBISIBJICHHOE B X0/1€ KOHKYPCHOTO IIPOM3BOACTBA.

MupoBoe corameHue.

MupoBoe cornamieHue — mpoueaypa OaHKpPOTCTBa, MpUMEHseMas Ha J000H cTaguu
paccMOTpeHMsl Jiefla B LENsAX MpeKpalleHuss MNPOM3BOACTBA MO JeNy IyTeM JOCTHUXEHHS
COIJIAILIEHUS] MEXY AOJDKHUKOM M KpeauTopaMu. OHO COCTOMT B 3aKIHOYEHHH JTOJDKHUKOM U
KpEeAUTOpOM Ha Jt000M cTaguu paccMOTpeHus Jjena O OaHKPOTCTBE JOOPOBOJIBHOIO
corJIaleHus 00 ylakuBaHUU UMYIIECTBEHHOTO CIIOpa Ha ONPE/eICHHBIX UMH YCIOBUSX.

CropoHaMM MHPOBOI'O COIJIALIEHUS SBISAIOTCS JOJDKHHMK, KOHKYPCHBIE KpPEIUTOPHI,
YIIOJTHOMOYEHHBIE OpraHBbl.

JlomyckaeTcsi yyacTHe B COIVIALIEHUH TPEThUX JIUI] — JIML, IPUHUMAIOIIUX Ha ce0s 4acTh
00513aTeNbCTB JIOJDKHUKA MIIM 00ECIeUMBAIONINX HCIONHEHHEe ATHX o00s3arenscTB. [locne
BCTYIUICHUSI COTJIAIlIEHUsI B CHUJIy TaKHe JIMIA CTAaHOBSTCS €ro CTOPOHOM Kak TIpakJaHCKO-
IIPaBOBOI'O JOIOBOPA.

Cornamienue 3akirodaercs B mnucbMeHHOM (opme. Ero coxmepikanue ompenensercs
XapakTepoM JaoroBopeHHocTei. Koropele ObUIM TOCTUTHYTBI CTOpOHaMH. OHO COJEPKHT
MOJIOXKEHUS JIBYX BUJOB:
o0s3aTenbHbIe (CYIIECTBEHHBIE) YCIOBHS: pa3Mep, MOPAIO0K, CPOKU HCIOIHEHHUSI 0053aTeNIbCTB
JOJDKHUKA W (WIHM) TpEeKpalieHne 005S3aTeNbCTB JOJDKHUKA IMPEJOCTABICHHEM OTCTYITHOTO,
HOBaluel 00s13aTeNbCTBA, MPOLCHUEM JI0JITa;

JOTIOJTHUTEIBHBIE YCIOBUS (MOTYT OBITH BKJIFOUEHBI IO JKEJIAHWUIO CTOPOH): MH(pOpPMAIUSI O
crioco0ax BBIIUIATHI JI0JITA; PACCPOUKA MCIIOJIHEHUs 0053aTeNIbCTB, YCTYINKA MpaB TpeOOBaHUS U

Ap-
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Pemenne o 3akii04eHUH COTJIAIIEHUS MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM TOJIOCOB

KOHKYPCHBIX KPEIUTOPOB MO CyMMe TPEOOBaHMIA.
[TocneacTBus yTBEp>KISHHSI MUPOBOIO COTJIALICHUS:

COIJIALLIEHUE BCTYNAET B CUJIy C MOMEHTA BBIHECEHUSI CYJJOM COOTBETCTBYIOIIETO OIPEACICHUS.
Jlis cTOpoH (IOJIKHUK, KPEAUTOPBI, TPEThH JIMIA, YYACTBYIOIIHME B €ro 3aKIOYEHHH) OHO
00s13aTeNbHO, OJHOCTOPOHHUM OTKa3 HE JOMYCKaeTCs;
€CJIM COTJIAIIeHHE YTBEPIKIECHO B XOJ€ BHEIIHETO YIPaBJICHUs, MOPATOPHIl HA YIOBJIETBOPEHHE
TpeOOBaHUI KPEIUTOPOB MPEKpaIlaeTCs, YTBEPKIECHHE MHUPOBOTO COTJIAIIEHUS B XOE
KOHKYPCHOT'O MPOM3BOCTBA BIICUET IIPEKpaleHIE JEHCTBUS MOCIEICTBUN €r0 OTKPBITHUS;
C JIaThl YTBEP:K/ICHUS COTJIAIICHUS MPEKPAIIAIOTCS TOJIHOMOYUS YIIPABIISAIOIIETO;
YTBEPXKICHUE COIJIALLEHUS BJIEUET IOrallleHUue 3aJ0JDKEHHOCTH Iepell KPeAUTOpaMu, B TOM
qHCclie TIepe]] KpeIUTOpaMu Mo 003aTeNbHBIM I1JIaTeXKaM.

Bomnpocs! u 3aganus

3ananue 1. BeiGepure npaBuIbHBIN OTBET HA 33JaHUE TECTOBOIO XapakTepa.
1. KakumMu OCHOBHBIMHU CBOMCTBAaMU JI0JIKHA 00J1aaTh CUCTEMA AaHTUKPU3UCHOTO YIIPaBJICHUS:
rMOKOCTb U QAN TUBHOCTH;
CKJIOHHOCTb K YCHJICHHIO He()OpMaJILHOTO YIIPaBJIEHUs,, MOTUBALIUSA SHTY3Ha3Ma, TEPICHHUS,
YBEPEHHOCTH;
IUBEepCU(UKAINS yIPABICHHS,
CHID)KEHHUS LIEHTPATIU3MA;
YCUJIEHNE UHTETPALIMOHHBIX POLIECCOB;
BCE BBILICTIEPEYUCIIEHHOE;
TOJIBKO a,0,11;
TOJIBKO a,B,]1.

2. Kax BimsieT paktop BpeMeHH Ha 3(pPEeKTUBHOCTh aHTUKPU3UCHOTO YIIPABJICHUS:
MOBBIIIAET;

CHIDKAET;

HE BIIMSET.

Ha nepBom stane «Havano kpusuca npeanpusTis» He00X0AUMO:
pa3paboTaTh OU3HEC-TJIaH Pa3BUTUS IPEAIPUSITHS Ha IEPCIIEKTUBY;
MIPOBECTH OTIEPATUBHBINA CUTYallMOHHBII aHAIN3, IEPECTPOUTH CTPATETHIO U TIOCTABUTH HOBBIE
3a7a4u;
IIPOBECTH ONEPATUBHOE PECTPYKTYPHUPOBAHUE MPEATIPUATHS B 1IeNIAX 00ECIIeYeHHs ero
BBDKUBAHHS HA KOPOTKHH CPOK;
BBIOpATh peOpraHU3allMOHHbIE WM JIUKBHUIAIIMOHHBIE TPOLETYPHI.

4. I[TprurHbBI BOZHUKHOBEHUS KPU3HCA MOIPa3ACIsAI0TCS Ha:
O0OBEKTUBHBIE U CYObEKTHBHBIE;

KOJINYECTBEHHBIE U KAaUECTBEHHBIE;

KPaTKOCPOYHEIE U JIOJITOCPOYHBIE;

o0OpaTuMble U HEOOPaTUMBIE;

BCE BBIICTIEPEUNCIICHHOE.

5. Perenrie o TMKBUIAIINY [TPEANIPUSATHS IPUHUMAIOT ...
apOUTpaKHBINA YIPaBIISIOINN

KpEIUTOPBI

cyn PO

MECTHBIE OPTaHbI FOCYAAPCTBEHHON BIACTH
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COOCTBEHHUK IPEIIPUITUS

6. Buel cxem pecTpyKTypH3aiuu
MEXKTOCYapCTBEHHBIC

MECTHBIE

BHeCy/eOHbIC

perHoOHAIbHBIC

roCy/1apCTBECHHBIC

HaJIOTOBBIE

cyneOHbIe

7.2Kvi3HEeHHBII LUKI TPEIIPUATHS 3aBUCUT HE TOJIBKO OT 3aKOHOB PHIHOYHOW YKOHOMUKH Ha ...
MUKpPOYPOBHE
MaKkpOypOBHE

8.CTOJIKHOBEHHE MPOTHUBOIIOJIOKHO HANPABJICHHBIX IIEJIeH, HHTEPECOB, MO3UIMHA, MHCHUN WX
B3IJISAJIOB JBYX WJIU OOJIee JII0ACH:

KOH(DIUKT

MOTHBAIUS

1eJIernoiaraHue

COIIEPHUYECTBO

9. B mporecce pa3BUTHS KpU3HUCa Ha MPEIIPUSTHA BHAYAIIE TOSBIISIOTCS:
(bakTOpBl KPU3HCA;

IIPUYUHBI KPU3HUCA;

CUMIITOMBI KPU3HUCA;

BCE OJIHOBPEMEHHO.

10. Ipomecc ucciieqoBanmsi KpU3Kca U pa3pabOTKH MEPOTIPUSATHH TI0 €0 JIMKBHUIAIAN
Ha3bIBAETCS:

pacrno3HaBaHHe KpU3HCa;

JMarHOCTHKA KPU3HCa,

AHTUKPU3UCHOE YIIPABJICHUE;

BCE€ OJTHOBPEMEHHO;

caHalusl.

11. Ha craguu ctabunuzanuu Hanbosee 4acToil NpUYMHON KPU3UCOB HA MPEANIPUSITHH
SABJIAETCA:
00J1b111ast 3aBUCHUMOCTb OT KOHBIOHKTYPBI PhIHKA,
CJIOKHBIE KOMMYHHUKAIMOHHBIE CBSI3U;
HEJ0CTaTOK PECYPCOB
OoJblIMe yeNbHbIE 3aTPaThl H3-3a 3HAYUTEIbHBIX PACX0/I0B HA PEeKIIamy.
oTBeT «1» 1 «4»
HET NIPaBUWJIBHOTO OTBETA

12. K mporieypam npeaoTBpalieHust 0aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSITCS:
PECTPYKTYpH3AIIHSL;

KOHKYPCHOE MIPOM3BOJICTBO;

CaHaIus;

JIMKBUIAIAS

otBeT 1) u otBeT 3)
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HCT IPpaBUJIBHOI'O OTBETA.

13. B cootBetcTBUM ¢ DeaepanibHBIM 3aKOHOM «O HECOCTOATENHHOCTH (OAaHKPOTCTBE)»
IOPUANYECKOE JIUIO0 CYUTACTCS HECTIOCOOHBIM YAOBIETBOPUTH TPEOOBAHUS KPEIUTOPOB, ECIIH:
HE BBIMOJIHSET JOTOBOPHBIC 00sI3aTEIbCTBA;

HE BBIMOHSIET 00s13aTENIbCTBA U (UJTH) 00SI3aHHOCTH B TEUCHUE TPEX MECSIICB C MOMEHTA
HACTYIUICHHSI IAThl KX HCIIOJTHEHHS

Ha €ro UMYILECTBO 0OPAIIeHO B3bICKAHHUE 110 PEIICHUIO Cy/Ia

cyMMa 00s13aTeJIbCTB JOJDKHUKA — FOPHINYEcKOTro auia npesbimaet 100 Toic. pyo. B
COBOKYITHOCTH

OJTHOBPEMEHHOE BBIMOJIHEHHE YCIOBUM MMyHKTa 2) U 4)

HET NPaBUIBHOTO OTBETA

14. Toka3arenu (PMHAHCOBOW YCTOWYMBOCTH PACCUUTHIBAIOTCS TI0 JIAHHBIM:
OanaHca npennpusTus

aKTuBa OaslaHca

raccuBa OanaHca

OTYeTa O MPUOBUIAX U YOBITKAX

¢dopmbl Nel u Ne2

HET NPaBUJIBHOTO OTBETA

15. JIeObuTopckas 3aJI0J5KEHHOCTh OTPayKaeTcs B:
aKTHBax OanaHca MpeanpusTHs

naccuBax OajlaHca MPeAPUSITHS

COOCTBEHHOM KaIuTaJe

OTYeTe O MPUOBUIAX U YOBITKAX

OTYeTe O JIBIKEHUU KaruTaia

HET NMPaBUJIHHOTO OTBETA

16. /Inst mOBBINIEHUSI MOTUBALIMU COTPYIHUKOB (DUPMBI B YCTIOBHSIX KpU3HCa PEKOMEHYeTCs
MCIO0JIb30BaTh (YOPMBI:

MOPJIBHOT'O CTUMYJIMPOBAHUS

MaTepUaIbHOTO CTUMYIUPOBAHUS

ckopee «1», uem «2»

ckopee «2», yem «1»

oTBeET «1» 1 «2»

HET MPaBWIHHOTO OTBETA

17. JInst cHuKeHUs! YpOBHS IPOTUBOACHCTBHS (COMPOTUBIIEHUS) IEPCOHAIA AHTUKPU3HCHON
IIPOrpaMMe CIIEYET:

BOBJIEKATh MIEPCOHAJ B YIIPABJIEHUE MIPOIIECCOM BBIX0/1a U3 KPU3HUCOB

BOBJIEKATh IEPCOHAJI B ITPOIECC Pa3pabOTKU aHTUKPU3UCHOM POrpaMMOii

HCIOJIb30BaTh Pa3InyHble (OPMBI CTUMYIUPOBAHUS MIEPCOHATIA

OTBeT «1» 1 «2»

OTBET «2» U «3»

6) otBeT «1», «2» U «3»

18. BHyTpenHel npuunHOi (HUHAHCOBOI HECOCTOSATEIILHOCTH SIBIISICTCS:
1) POCT IEOUTOPCKON U KPEAUTOPCKON 3aJI0JDKEHHOCTH

2) HEI0CTaTOYHOCTh MHBECTULIMI B HAYKOEMKHE IPOU3BOJICTBA

3) HECOBEPLIEHCTBO X034HCTBEHHOI' O ITpaBa
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4) YCIIOBUS SKCIIOPTa U UMIIOPTa

19. [InanupoBanue B 006JaCTH MEPCOHANA SBISETCS HHCTPYMEHTOM:

1) PEUHXHUHUPHHTA

2) WHKHHUPUHTA

3) KOPIOPATUBHOM KYJIbTYPHI

4) YIPaBJICHUS YETIOBEUSCKUMH PECypcaMu

20. DKOHOMHYECKHI KPU3UC TTOPOXKIAET. ..

1) JCTIPECCHUS;

2) CHIDKEHHE JIEJI0BOM aKTHBHOCTH;

3) CIIaJ1 IPOM3BOICTBA;

4) [IUKJINYECKOE Pa3BUTHE SKOHOMHUKH.

3amanue 2. [loaroToBeTe TOKIIAM MO MPEIOKEHHBIM TEMaM.

1. Mcropus 3apoxkaeHuss MHCTUTYTa HECOCTOSTEIbHOCTH (OaHKPOTCTBE)

2. CTaHOBJIEHHE POCCHIICKOTO 3aKOHOIATEILCTBA O HECOCTOSITEIBHOCTH (0aHKPOTCTBE)

3. CyOBbeKkTHBII COCTaB OTHOIIECHUH, BO3HMKAIOIUX IPU IPOBEACHUU IPOLEAYp
HECOCTOSITENIbHOCTH (O0aHKPOTCTBE)

4. T'ocynapCTBEHHOE  pEryJupOBaHHE  OLIEHOYHOM  JIeSTENbHOCTH U JAEATEIbHOCTU
CaMOpPEryJIMPYEMbIX OpraHU3allil OLICHIIUKOB.

5. IloaHOMOYMST OpPraHOB YIIpaBJIEHHUs CaMOPETyIUPYeMOM OpraHu3aluii apOUTpa)KHbBIX
YIPABIAIOLINX.

Bonpocs! aiis o0CcyxaeHus:
1. Onumure MexaHNU3M 3aKOHOAATENBHOTO PETYINPOBAHNS KPU3UCHBIX CUTYallUH.
2. Ha3zoBuTEe OCHOBHBIC HOPMATHUBHBIC aKThI, PETJIAMEHTUPYIOIINE MPOLIECC OAaHKPOTCTBA
B Halllel CTpaHe.
3. Kak ompenensier 6aHKPOTCTBO JODKHUKA 3aKOH 0 HECOCTOSTEITLHOCTH?
4. KakoBbI 3aKOHOAATENIbHbIE IPU3HAKA OAHKPOTCTBA OPraHU3aIUH JODKHUKA?
5. TlepeuncnuTe U, y9aCTBYIOIIUX B Jiefie 0 OAHKPOTCTBE.
6. Kto o0magaer npaBoM Ha oOpalleHue B apOUTPaXKHBIH CyA C 3asABICHHUEM O
MIPU3HAHUY JIOJDKHUKA OaHKPOTOM?
7. Ilepeuncnute npaBa apOUTPAKHOTO YIPABIISIOILETO.
8. HazoBuTe 00s13aHHOCTH apOUTPAXKHOTO YIIPABIISOIIETO.
[Tepeuncnure OCHOBaHUS JUIsl TPU3HAHUS KPEJUTHOM OpraHu3alui 0aHKPOTOM.

Cnmcok pekoMeHAyeMoil JINTepaTypbl
OcHoBHasi iMTEpaTypa:

11.  Anekcamxkuna, E. W. AnHTuUKpu3uCHOE ympaBieHHE Ha MNPEANPUATUU
OnexkTpoHHBI pecypc : YueOHoe mocodue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHKpH3HCHOE ympaBieHue Ha npeanpustun,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Knura vaxoautcs B npemuym-sepcun ObC [PR BOOKS. -
ISBN 2227-8397. Dx3eMILIIpOB HEOTPAaHUYCHO.

12. Hmenko, W. O. AHTHKpU3MCHOE YIpaBlieHHE NPEANPUATHEM : BBITYCKHAS
kBanudukanuonnas padora / M.0. Umenko ; Poccuiickas akameMusi peANpUHUMATEIbCTBA |
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bu6muorp.: c.
57-59 Dk3eMIIsIPOB HEOTPAHUUYEHO.

JlomoJIHuTeIbHAS JTUTEepaTypa:
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1. Bumnesckas, O. B. AHTUKpHU3UCHOE YNpaBJICHUE MPEANPHUITHEM : y4yeOHUK /
O.B. Bummnesckas. - PoctoB w/Jl : ®enmnkc, 2008. - 313 c. - (Bwicuiee oOpa3oBanme). -
bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. HNmenko, WM. O. AHTHKpPH3UCHOE YIPaBICHHE MPEINPHUATHEM : BBITYCKHAS
kBanudukanuonnas padora / M.0. Mmenko ; Poccuiickas akaaeMus IpeanpuHAMATEILCTBA ;
Kagenpa menemxmenTa. - Mockaa, 2016. - 63 c. : Tabx. - http://biblioclub.ru/. - Bubmmorp.: c.

HNHTepHET-pecypehbl:
1. http://econline.hl.ru — xaTanor cchiIOK Ha Jy4YIIHE SKOHOMHYECKHE U (DUHAHCOBBIC

pecypcbl cetu IHTepHeT.

2. http:/feup.ru/ — DkoHOMHKA W yIpaBlICHHE Ha MNPEANPUITUAX: HAYYHO-

o0pa3oBaTeNnbHBbIH MOpTal.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmannonHsas cucrema POCCHUS
4. www.ecsocman.edu.ru - ®denepanabHbIii 00pa3oBaTeabHBIA HOPTAT "DKOHOMHUKA.

Commornorus. Menemxmeur"

5. www.umoman.ru — OdunuanbHbli caT ¥Y4eOHO-METOANYECKOTO 00bEeITMHEHUS BY30B

Poccuu o o6pazoBanuio B 00JaCTH IKOHOMHUKH U MEHEHKMEHTA

IIpakTHyeckoe 3ansTHe 7
[Iponienypa u iuarHocTuka GAaHKPOTCTBA

Lesb: M3yunTh OpOLEypy U JUArHOCTUKY OaHKPOTCTBA
3H3Tb: MCETOJUKY aHaJIn3a pE3yJjIbTaTOB ACATCIbHOCTH ITPOU3BOACTBCHHBIX HOIIpa?;IIeHeHI/Iﬁ Inpu
JMarHOCTHKE KPH3KCa B OpraHN3ally;

- -BIIUSIHUE YEJIOBEYECKOTo (pakTopa Ha BO3MOXKHOCTH BBIXO/1a MPEANPHUSTHS U3 KPU3UCHOM
CHUTYyaIlUH.
YMeTb: -aHAIM3UPOBATh PE3YJIBTATHI AEATEIBHOCTH NPOU3BOICTBEHHBIX MOAPA3IEICHUN TPU
JMarHOCTHKE KPU3Kca B OpraHu3aluy;

- -OLICHUBATh BIIUSHUE YEJIOBEYECKOro (hJakTOpa Ha BO3MOKHOCTH BBIXO/A MPEINPHATHUS U3
KPHU3UCHOH CUTYaIUH.

BaageTrh: cioOCOOHOCTBIO CHCTEMATU3UPOBATh U 000011aTh HHPOPMALIIO O (POPMUPOBAHUIO U
HCIIOJIb30BAaHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMH aHAJIN3a PE3YIbTAaTOB JEATEIBHOCTH
MIPOM3BOJICTBEHHBIX MOPA3/IEICHUI PU IUarHOCTUKE KpU3KCca B OpraHU3allly;

-HaBbIKAMM OLIEHKHU BIIMSHUE YEJIOBEYECKOro (pakTopa Ha BO3MOKHOCTh BBIXO/A MPEANPHUATHS
13 KPU3UCHOM CUTYAILVH.

®opMUpyemMble KOMIIETEHITUN

Nupexc | @opmynupoBKa:

[K-7 [IK-7 roTOBHOCTBIO OCBamBaTh M JKCILTyaTMPOBAaTh HOBOE OOOPYIOBaHHE, MPUHUMATh
ydacTHe B HaJaKUBAaHWHM, TEXHHYECKMX OCMOTpax, TEKYIIUX pPEMOHTaX, IPOBEpPKE
TEXHUYECKOI'0 COCTOSIHUS 000pYyI0BaHUS U MPOTPAMMHBIX CPEJICTB

I1K-9 [TK-9 ciocoGHOCTBIO aHATH3UPOBATH TEXHOJIOTHUYECKHH MPOIecC Kak 00BEKT YIIpaBICHUS

I1K-11 ITK-11cmocoOHOCTBIO OPraHU30BBIBATH PA0OTY HCTIOTHHUTENEH, HAXOAWTh M MPUHHUMATH
yIpaBJIeHUYECKHE pelIeHus B 00JacTH OpraHu3alil TpyJa ©  OCYIIECTBICHUU
MIPUPOTOOXPAHHBIX MEPOTIPUSATHI

[1K-12 ITK-12 criocoOGHOCTRIO0 CUCTEMATU3UPOBATH U 00001aTh HHOOPMALIUIO 10 (OPMUPOBAHUIO
1 HCTIOJIb30BaHUIO PECYPCOB MPEANPUATHS

TeopeTnyeckas 4acThb
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JluarHocTuka OaHKpOTCTBA MpPHUMEHSETCS AN NMpeNylnpekAeHNus (UHAHCOBOIO Kpaxa.
Ona mojapa3zymeBaeT KOMIUIEKCHBIM aHaiu3 paOOThl MPEANPHUATHS, BKIIOYAs yIPaBIEHUYECKYIO
JesITeNbHOCTh, 000POT CPE/ICTB M BHELIHNE (PaKTOPBHI.

OTOT HWHCTPYMEHT TNPUMEHSETCS YIPABIAIOIUMH M PYKOBOAUTEIAMU (UPM  TI0
MHUIMATUBE COOCTBEHHMKOB M KpPEAMTOPOB. Bpirona IuarHoCTUKM —3aKIHO4aeTcsl B
MUHUMU3ALKN PACXOJ0B Ha IPEOAOIEHUE KPU3NCA, B NIPEAYTrablBAHUM KPU3UCHBIX SBJICHUHN U
HE/IOMYIIEHUN TOCJIEACTBUH U B moabope Hambonee HPPEKTHUBHBIX PELICHUH IO HUTOram
aHaJu3a.

XOTsl mpouecC NUAarHOCTUKH W SIBISIETCA OTACIBHOM CTAaTbEW 3aTpaT, OH I103BOJISET
n30eXaTh 1eHCTBUTENIBHO CEPbE3HBIX YOBITKOB U IIOJIHON HECOCTOSITEIbHOCTH.

JuarsocTtrka 0aHKpOTCTBA NPEANPUITHS — IPOLECC U UHCTPYMEHTBI.

JlnarHoctrka OAaHKPOTCTBA MPUMEHSETCS Ha Pa3HbIX dTalax KPU3HCHBIX SBJIECHUH, a €&
pe3yabTaThl HE BCErJa FOBOPAT O IEJIECO00Pa3sHOCTH T0CYACOHON caHAIMKU. DTO 3HAYUT, YTO B
pse cllydaeB BBIFOJIHEE 3aKPbITh MPEANPHUATHE, BEIb UMEHHO JTOT LIAT MO3BOJIAT COXPAaHUTh
JUKBUIHOCTH KAaIUTAJIOB U MCIIOJIHUTH 0053aTEIbCTBA.

CoOCTBEHHMK, TPOUTHOPUPOBABILUN UHCTPYMEHT AMArHOCTHKH, MOXET O MOCJIEIHEro
IBITATHCS yIepKaTh (pUPMyY Ha IJIaBy, a B 3TO BpeMs (DMHAHCOBBIC aKTHUBBI MOTEPSIFOT BCAKYIO
LeHHOCTb. He 0051a1asi COOTBETCTBYIOLIMM OIBITOM, OH TaK)Xe PUCKYET IMPONYCTUTh (DaKTOPBI,
BBI3BABILIME KPU3UC. B X0/1€ IMarHoCTUKY CrIeNUaNCTaMU U3Y4at0TCs:

IIPU3HAKU OAHKPOTCTBA, TOBOPSIINE O HATMYUM KPU3HUCA,
BHEIIIHWE W BHYTPEHHUE (DAKTOPBI, CTaBIINE TPUUNHON KPU3HCA;
KOHKPETHBIE pUCKU OAHKPOTCTBA U UX MACIITaOBbI.

K uroram ¢puHaHCOBOTO, YIIPABIECHUYECKOTO MIJIM SKOHOMHUYECKOTO aHAJIN3a BEPOSATHOCTH
O0aHKpOTCTBA OpraHU3allMM IPUMEHSIOTCS MaTeMaTH4YecKHe MOJAEIH. AHTHUKPU3HUCHBIE
VIPABIAIONUE HCHOIB3YIOT KO3(PPHUIMEHTH JTUKBUIHOCTH, KOHKYPEHTOCIIOCOOHOCTH W
wiaréxecnocoOHocTH mpeanpusatus. YTtoObl M30ekaTh BBIABICHHBIX IOJBOJHBIX KaMHEH,
pa3pabarbiBaeTCs ONTHUMalIbHAs IpOrpaMMa, Al0TCs 3aKJIIOUEHUS.

JlnarHocTHKa MMEET CMBICII HE TOJBKO Ha IPEJBapUTEIbLHOM dTane. Bo Bpems npouenyp
0aHKPOTCTBA apOUTpa)KHbIE YNPABISIOLUIUME 3aHMMAIOTCS AHAJIOTMYHBIM AHAIU30M C LEJIbIO
BBISIBJIEHUS] UCTOYHMKA Kpu3uca. HecMoTps Ha yxe Ha3peBliee OaHKPOTCTBO, MOTYT UMEThCA
BCE IIaHCHI TPEO010JIeTh (PAaKTUUYECKYIO CTAJUI0 U HE JOIYCTUTh JIUKBHIAIIUH.

BHyTpeHHHEe TPUYHMHBI ABJIAIOTCA HaUOOJIbIIeH n01ei (pakTopoB, MPUBEAIINX KOMIIAHUT
K OaHkporcTBy. VMEHHO Ha HHMX HamnpaBiIeHO OOJBIIMHCTBO (PUHAHCOBBIX MOJENeld B
JIMarHocTHKe. MOYKHO BBIJIETUTH U CaMble PacIpOCTpaHEHHbIE B IPAKTUKE BU/IbI OAaHKPOTCTB:
BcnenctBre HEKOHKYPEHTOCIIOCOOHOCTH;

W3-3a ynpaBneH4YeCKOro KpU3nca;

Br1zBannoe nedunutom (000pOTHBIX CPEICTB, MATEPUAIOB, MHBECTULINN);

HenerutumHoe OaHKpPOTCTBO M arpecCHMBHBIM 3axBaT mpeanpuatus. Ywrtaiite 371eCh
KJIacCU(PUKAIHMIO TIpeTHaMepeHHOTO OaHKpoTcTBa 0 YK PO.

JlnarHocTuka OaHKPOTCTBAa MpPEANPUATHS BCET/a HaNpaBieHAa Ha IMOUCK (PaKTOPOB,
BIUSIOIIMX Ha IJIATEXECNOCOOHOCTh, TO €CTh Ha CyTh KpH3uca. J[MarHocTMka MO paHHUM
npu3HakaM. HauanbHBIMM NpPU3HAKaMH, [0 KOTOPBIM MOKHO TNpenyraaarh (PMHAHCOBBIA Kpax,
SBJIAIOTCSL TPEBBIIIEHHE KPEAUTOPCKOW 3aJOJDKEHHOCTH HaJ BO3BpAaTOM JEOUTOPCKON H
yBEIMYEHHUE J0JIU 3aéMHBIX CpelCTB B oO0opoTe. He MeHee BakHa M MHTEHCHUBHOCTH 000pOTa
npoaykiuu. OOmuii sxe Habop MpU3HAKOB OyIyIIero 6aHKPOTCTBa MOKHO c(OPMHUPOBATH B 3
IPYIIIBL:

[Ipsimo BiMsiOIIME HA CTOMMOCTh UMYyIIecTBa 00BEKTa, 00ECLEHNBas €ro BBUIY yCTapeBaHUs
WM TEXHUYECKOI0 HECOBEPIIEHCTBA.

Be3piBaronie aeUIUT 00OPOTHBIX M XO3SIMCTBEHHBIX CPEICTB WM JACPUIMT KOHTPArecHTOB
(mokyrmarenei, MOCTaBIIUKOB).
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HenponopunonanbHo yBeIMUMBaIOLINE 33J0JKEHHOCTh TMIepe]] KOHTpareHTaMu U rocyaapCcTBOM
(KpeauTsl, 3ailiMbl).

[To COBOKYIHOCTM TNPHU3HAKOB MOXHO TIOHSTH, KaKWe SBJICHUS BEIyT KOMIIAHUIO K
OAHKPOTCTBY U KaK 3TOMY MOYKHO [TOMEIIATh.

OnHako MpennpuaATUs pa3iInyaroTcsl HE TOJIBKO 10 MPUYMHAM, BEAYIIUM UX K KPH3HCY,
HO U 10 CBOEMY HOJXOY K JIeHeKHOMY 000poTy. DUHAHCOBAS MOJIUTHUKA TPEIIPUITHS MOKET
OBITh arpeCCUBHOM MJIM KOHCEPBATHBHOM, YTO TaKKE€ MOXET BBI3bIBATH HETAaTHBHBIC SIBJICHUS B
KOHKpeTHOM ciiyyae. MHCTpyMEeHTBI TeKylleil nuarHocTUKH. Eciau auarHocThka MpoOBOAUTCS
HECBOEBPEMEHHO M HYXKHO OIPEICIIUTh KPU3UC B HACTOSIIIUI MOMEHT, JUIS Yero MPUMEHSIOT
KO2(DPUITUEHTHI TIIATEKECTTOCOOHOCTH:

TEKYyIIast JUKBUAHOCTH (IIPOaBaEMOCTh) UMYIIECTBA MIPEAIPUATHS;
J0J151 COOCTBEHHBIX OOOPOTHBIX aKTUBOB (JI€HBI'M U MAaTEPUAIIBI).

OTH  KOA(PPHUIMEHTH TOBOPAT AHTUKPU3UCHOMY  CIEHHUAIUCTY, CHOcoOHA K
OpraHuzaiys yJOBIETBOPUTH BCE 0053aTeNbCTBA B 3aKOHHBIE CPOKHU. [lokpbITHE 0053aTENbCTB
paccUMTHIBACTCS M3 JIOCTATOYHOCTH JIMKBUIHBIX KAaIUTAJIOB M BO3MOXXHOCTH IPOU3BECTH
MIPOIYKIINIO 32 COOCTBEHHBIE CPEJICTRA.

CymiecTByIOT OOUICTIPUHSTBIE 3HA4YeHUS W QOopMynbl s pacuéra Kod(pQuumeHTOB.
Korna 3HaueHuss MeHbIIE pPEKOMEHIOBAHHBIX, CUUTAETCA, UYTO OOBEKT HECOCTOSITENEH B
ONpeACIEHHON CTEIICHH.

Texyiasi TUKBUAHOCTh aKTHBOB BBICUMTBHIBACTCS KaK PE3YNbTaT JIEJICHHS CTOMMOCTH
00OpOTHBIX aKTHBOB Ha KPaTKOCPOYHBIE 00s3aTenbcTBa. EE€ 3HaueHHe HE JOIKHO OMyCKaThCs
Hwke 2.0, To ecTh OOOPOTHBIX CPEACTB BCerJa JOJDKHO OBITh B JBa pa3a OoJIbIIe, 4YeM
KpPaTKOCPOYHBIX TTACCUBOB.

JlocTaTOYHOCTh COOCTBEHHBIX OOOPOTHBIX AKTUBOB PACCUMUTHIBACTCS M3 WX JIOJIU B
00ImUX O0OOPOTHBIX CPEACTBaX. DTO 3HAUEHUE HE NOJDKHO ObITh MeHblie 0.1, nHave o3HadaeT
MOJIHYI0  3aBHCHMOCTh TPENNpPUATUS OT TPHUBJICYEHHBIX MPOM3BOJCTBEHHBIX CPEJICTB.
WHCTpyMEHTH TpeABapUTEeNbHOW IHAarHOCTHKH. ECIM AMarHOCTHKAa TPOBOAMTCS Ha dTare
npoQMIaKTUKY, MpPEIBAPUTEIBHO, paccMaTpUBaAOTCS  KOI(D(UIMEHTHl  MEepPCIEeKTUBHOM
¢uHaHcoBOl ycToiunBocTH. Hambonee mokazarenbHbIM cuMTaeTcsl KOA()(PUIIMEHT aBTOHOMHUH
(bupMBL.

KoaddunmenT aBTOHOMUHN pacCUUTHIBAETCS KaK /1011 COOCTBEHHOT'O KaluTala K MOJTHON
CTOMMOCTH opranuzanuu. OH pacKpbIBaeT, HACKOJIBKO (pupMa 3aBUCHUMA OT KPETUTOPOB MOTHOM
CBOEH COOCTBEHHOCThIO. DUHAHCOBBIE MOJENM B JUMArHOCTUKE OaHKpoTcTBAa. OCOOEHHOCTH
JMAarHOCTUKN OaHKPOTCTBA 3aKJIIOYEHA B TOM, YTO IOKa3aTelied, KOTOpble MOT'YT MpPUOJIN3UTH
NPEINpUsATHE K HECOCTOSTEIBHOCTH, UENbIi crekTp. WX MOXHO IIMIIb IOBEPXHOCTHO
pa3bpocaTh 10 rpymmam.

JInist  OIEHKH TEKYIIETO COCTOSHHSI MPEIIpPUSATHS HCHOJB3YIOTCS COBPEMEHHBIC
WHCTPYMEHTHl (DHHAHCOBOTO aHa/IM3a: TOPU3OHTAJIbHBIM M BEPTUKAIBHBIM BUIBI aHAIIN3A,
pacdeT puHAHCOBBIX KOA(P(GUIIMEHTOB, aHAIN3 JIMKBUIHOCTH OajaHca, SKCIpecc-aHalnu3 00Ien
HaNpaBICHHOCTH  (PUHAHCOBO-XO3SIICTBEHHOM  JESITEIBHOCTH, OLEHKAa HKOHOMHYECKOTO
MOTEHIIMaja CyObeKTa X035 CTBOBAHMUS.

BanoBoif ¢puHaHCOBBINM pe3yabTaT KOMIIAHUHU MPEACTABIAET CO00H CymMMy (PHHAHCOBBIX
pe3yJabTaTOB OT PA3IMYHBIX BHUJIOB JNEATEIHLHOCTH, MOJAPA3/ICICHUN, TOBAPHBIX Tpymnm. UToObI
MaKCHUMAaJIbHO CY3UTh I10JI€ TIOMCKA BIUSHHS OTPHULIATENIbHBIX SABICHUMH, clelyeT pa3zo0parbcs B
TOM, KaKHWe€ HMMEHHO CTPYKTYpHBIE JJIEMEHTHI, (OopMHUpYMOIUe (UHAHCOBBIE PE3YyIbTATHI
KOMITaHWH, OKa3aJIMCh MO/l HETATUBHBIM BO3/IEHCTBHEM.

AHanu3 QuHAHCOBBIX KOA(D(HUIIMEHTOB MpEaIonaraeT pacdyeT U OIEHKY COOTHOIICHHI
pa3NUYHBIX BHUJIOB CPEICTB M HCTOYHMKOB, IOKa3aTeNnel 3(PQPEeKTUBHOCTH HCIOJIb30BAHUS
pecypcoB opraHuzaiui. 3HadeHue Kod(P(UIMEHTOB 3aBHUCUT OT OTPACIIEBBIX OCOOCHHOCTEH U
pasmepoB mpeanpusaTHii. OneHka (UHAHCOBOTO COCTOSHHS MPEOIPUATHS € TOMOUIBIO
(brHAHCOBBIX KOA(DPHUITMEHTOB MOXKET MPOBOIUTCS IO CICAYIONIAM TPYIIIaM:
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IJ1aTEeKECIOCOOHOCTh, peHTabeIbHOCTh, (MHAHCOBAs YCTOWYHMBOCTbH, JAEJOBasi aKTUBHOCTb,
JIUKBUTHOCTb.

AGCOIOTHAS yCTOMYMBOCTH (DUHAHCOBOTO COCTOSIHUS MOKA3bIBAET, YTO 3amachl H
3aTparhl MOJHOCTBIO TOKPBIBAIOTCS COOCTBEHHBIMU OOOPOTHBIMH cpeacTBamu. llpeampusitue
MPaKTUYECKH HE 3aBHCUT OT KpeauToB. HeycroiiunBoe ¢uHAHCOBOE MOJIOKEHHE
XapaKTepu3yeTcsi HapyIICHHEM IUIaTeKEeCIOCOOHOCTH: MPEANPHUITHAE BBIHYXKACHO NPHUBIEKATH
JIOTIOJIHUTENbHBIE MCTOYHHUKHM TOKPBITUS 3allacoB M 3aTpaT, HaAONI0NaeTcsi CHIDKEHHE
JTOXOJHOCTH NMPOou3BoACTBa. Kpu3nucHoe puHAaHCOBOE MOJIOKEHHE XapaKTEPU3YyeT MPEaIpusiTHE
Ha TpaHu OaHKPOTCTBA, MPOCPOUYEHHBIE KPEIUTOpPCKas M JeOUTOpCKas 3al0JKEHHOCTU
KOTOpPOT0 HE MOTYT OBIThH MOTAIIEHBI B CPOK.

K ¢unancoBeiM kodpduumeHTaM, NTpPUMEHSIEMbIM [UIi OLEHKH (DUHAHCOBOU
YCTOWYMBOCTH MPEIIPUITUS MOXKHO OTHECTH KOA((PUIIMEHThl: aBTOHOMHUHU, COOTHOIICHHS
3aeMHBIX M  COOCTBEHHBIX CpEJACTB, OOECIEYEHHOCTH COOCTBEHHBIMH  CpEICTBAMH,
MaHEBPEHHOCTH, MPOTHO3a OAHKPOTCTBA U .

[InarexxecnocoOHOCTh MPEANPUATHS ONPEIENIAETCS HAJIMYUMEM Y HEr0 BO3MOYKHOCTU U
CIIOCOOHOCTH  CBOEBPEMEHHO U  TOJHOCTHIO  BBIMOJHATH IJIATEXKHBIE  00s3aTENIbCTBA,
BBITEKAIOLINE U3 TOPTrOBBIX, KPEAUTHBIX U MHBIX ONEpaLUil JEHEKHOTO XapaKTepa.

JIMKBUAHOCTD MPENNPUATUS ONPEAEISIETCS UCXOAs U3 UMEIOIIUXCSA Y HErO JUKBUIHBIX
CPEICTB, K KOTOPBIM OTHOCATCS HAJIWYHBIE ACHBIHU, IEHEKHbIE CPEICTBA HA cueTax B OaHKax U
JIETKO peau3yeMble 3JIEMEHThI 000OPOTHBIX PECYPCOB. .

OTHocuTeNnbHBIE  IIOKA3aTeIM  JEJNOBOW  aKTUBHOCTH  XapaKTEpU3YIOT  YPOBEHb
3G (}HEeKTUBHOCTH UCIOJB30BAHUS PECYPCOB: MAaTEpUATIbHBIX, TPYIOBBIX U (UHAHCOBBIX.
[Tokazarenu 1e10BOM aKTUBHOCTU IPEAIPUATHS BKIIIOYAIOT: BBIPYUKY OT pealu3allii, YUCTYIO
MpHUObLIb, MPOU3BOIUTEIBHOCTh TPyAa, Koddduiment obiuieli 060paynBaeMOCTH KamuTaia U
O00OpPOTHBIX CPEICTB, CPEIHUH CPOK 000poTa JAEOMTOPCKON 3aJ0JDKEHHOCTH, KO3 HUIIMEHT
000paunBaeMOCTH J€OUTOPCKON 3aJJOJPKEHHOCTH U COOCTBEHHOTO KaIuTasa.

AHanmM3 KpEeOUTOPCKOM © J1eOMTOPCKOW 3aJ0JIKEHHOCTH TIOMOXET OIMPEIeIUTh
OCHOBHBIE HalpPAaBJICHUS Ul €€ PECTPYKTYpU3allMH, T. €. YMEHBIIEHUS COBOKYIHOIO J0JITa U
€ro YCKOpPEHHOro0 norameHus. 1IpoBoauTcss nHBEHTapHu3aus 3a10JKEHHOCTH, KOTOpast IeJIUTCSA
Ha: TEKYIIYIO, IPOCPOUCHHYIO, IEHU U MITPaQBI.

Haubonee BaykHbIe U1l BBIXOJIA U3 Y>KE€ COCTOSIBLIETOCS KpU3HCa:

IToka3zaTens Tekyuei npuobLIY;
[Imanupyemsiii 10X01;
AOGComIOTHAS TUKBUIHOCTH aKTHBOB.

K coxanenuto, muip TpEX MmokazaTenel HEJOCTATOYHO AJIS INIyOOKOW TUarHOCTHKH, a
MIOJIHBIM TepeueHb CYIIECTBEHHO 3aTpynaHseT pacu€rbl. OTcrofa (UHAHCHUCTAMHU BBIBEICHBI
CHelUaIbHbIE YPaBHEHUS JIJISl AMArHOCTUKH.

Kosddunmentsl SBAAIOTCA JWIIb MajJOM YacThl0 CHUCTEMBl JMArHOCTHKH, KaKk H
nokazarenu. Jnsg 3¢hdeKTHBHOro aHain3a MPUMEHSIOT UX COBOKYINHOCTH — (DPMHAHCOBBIC
Mozenu. Pa3paboranbl Mojenu B KoHIe XX BeKa HA OCHOBE CTATUCTUKU OOAHKPOTHBIIUXCS
KOMIIaHUM.

Heo6xomumMocTs mporuo3upoBanus kpusuca. st 6aHKpoTCTBa HEOOIBITUX KOMITAHUHN B
Halllel cTpaHe XapaKTepHa JIMKBHUJIAIMS [0 YIPOUIEHHOM Mporenype B OOJIBbIINHCTBE CIIyYaes.
OTO 03HAYAET, UTO NPEANPUATHSA ITIOIPOCTY HE UMEIOT CPEACTB HA IIPOBE/ICHHE CAHALINH, OILJIATy
TpyZa apOUTPaKHBIX CHENMAIMCTOB U Tak gajee. OIHAKO CTOMMOCTh OOBEKTa HE MajgaeTr Jo
HYJIA cpasy XKe.

MokHO cKa3aTh, 4YTO WTHOPUPOBAHME MHCTPYMEHTA JMATHOCTUKHU JEP>KUT IJia3a
COOCTBEHHHKOB Ha pealbHYI0 CUTYallMI0 3aKPBITBIMH. DTO CBS3aHO C TE€M, YTO MpPH Majou
YUCJICHHOCTH IIITATa JIUIb HEMHOTHUE PYKOBOAUTEIM HAHUMAIOT TTOCTOSIHHBIX CIIELUATUCTOB IO
¢buHaHcoBoMy ayauTy. B urtore ckianpiBaercs BreuyaTiieHHE, OyATO OAHKPOTCTBO HACTYHAeT
HEOKUJaHHO.
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Bonpocs! u 3ananus
3ananue 1. BeiGepure npaBUIbHBIN OTBET HA 3aJJaHUE TECTOBOI'O XapakTepa.
1. Peanu3anusi KOHKYpCHOM Macchl IPOBOAUTCS ITYTEM:
OpraHU30BaHHOM PO3ZHUYHOM IPOAAXKH UMYIIECTBA;
IIPOBEJEHUS OTKPBITHIX TOPTOB;
nepeaays UMyILIecTBa KpeIuTOpaM, COOTBETCTBYIOLIEH 110 CTOUMOCTH CyMME JI0JITa.

2. MupOBOE COTJIAIICHNE 3aKIF0YaCTCS:

B 110001 opme;
(hopMa MUPOBOTO COTJIAIIICHUS 3aBUCUT OT MPOLIEAYPbl OAHKPOTCTBA, B MEPHOIICHCTBHS
KOTOPOH OHO 3aKITF0YaeTCs;

TOJILKO B TUCHbMEHHOU (opMe.

3. KonHTpomb 3a JeATCNBHOCTHIO  CAMOPETYJIUPYEMBIX  OpraHHM3alMil  apOUTPaKHBIX
YIPABISIFOUIUX OCYILIECTBIISIET:

MunucrepeTBo rocTULNU PO;

MunuctepctBo punancos PO;

[IpaBurenscTBo PO;

®enepalnbHas cityx0a rocyJapcTBEHHOM perucTpaiuu, Kagactpa u kaprorpaduu

4. ITorameHue 3a10JKEHHOCTH OCYILLECTBIISIETCA B CIIEIYIOLIEH oCIe10BaTeIbHOCTH:

TpeGoBanusi rpaxnaH, Nepe] KOTOPHIMH JODKHHUK HECET OTBETCTBEHHOCTh 3a
IPUYMHEHUE Bpelda >KU3HU U 3/I0pOBBIO, KOMIIEHCALlUs MOpalbHOro Bpera 2. PacueTsl 1o
BBIIUIATE€ BBIXOJHBIX IOCOOMI M oOIUlaTe TpyAa JuL, paboTaromMX WIM pabdOTaBUIMX IO
TPYAOBOMY JOTOBOpY, BBbIIJIaTa BO3HAarpaXJICHUH MO aBTOpPCKUM JoroBopaMm 3. Pacuersl c
JAPYTUMH KPEIUTOPAMH;

Pacuersl mo BbIMIaTe BBIXOJHBIX MOCOOMH W OIJIaTe TpyJa JHI, pabOTarOIIMX WU
paboTaBIIMX MO TPYJOBOMY JOTOBOPY, BBIIJIaTa BOZHATPAXKIACHHUM IO aBTOPCKUM JI0TOBOpaM 2.
TpeGoBanust rpaxaaH, mnepes KOTOPHIMH JIOJDKHUK HECET OTBETCTBEHHOCTb 3a NPUYMHEHHE
Bpela JKM3HU W 3JI0pPOBBIO, KOMIIGHCAIMsi MOpailbHOro Bpema 3. Pacuersr ¢ apyrumu
KpEIUTOPAMH;

TpeboBanusi rpakaaH, Mepea KOTOPbIMH JIOJDKHUK HECeT OTBETCTBEHHOCTh 3a
IPUYMHEHUE Bpe/la JKU3HM U 3/I0pOBbIO, KOMIIEHCAIlMsl MOpanbHOro Bpena 2. Pacuersl ¢
OpyruMu Kpenutopamu 3. Pacuersl mo BblIUIaTe BBIXOJHBIX MMOCOOMH M oOIiaTe Tpyna JuI,
pa0oTaronx uiIM pabOTaBUIMX IO TPYAOBOMY [OTOBOPY, BBIIJIaTa BO3HATPaXAEHUH IO
ABTOPCKUM JJIOTOBOPAM.

5. Mosxer 11 aHTHKpHBHCHBIﬁ MCHCPKMCHT BCETAa YIIPABJIATH KPU3UCHBIMU CUTyallUAMMU:
Aa;
HECT.

6. Hens0exHbI 1 KPU3UCHI B COLMAIBHO-3KOHOMUYECKOM Pa3BUTHH:
na,

1a, B cIy4ae BOSHUKHOBEHUS HETATUBHBIX BHEITHUX (DAKTOPOB;

71a, B Clly4ae BOSHUKHOBEHUSI HETaTUBHBIX BHYTPEHHUX (DaKTOPOB;
HET.

7. KaknMu OCHOBHBIMU CBOMCTBaMH JOJI2KHaA OGJI&II&TL CUCTCMA AHTUKPU3UCHOT'O YITPABJIICHUA:
T'HOKOCTh U aJJallTUBHOCTD,
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CKJIOHHOCTbH K YCHJICHHIO He(DOPMaJILHOTO YIIPABIICHUS, MOTHUBAIIUS YHTY3Ha3Ma, TePIICHHUS,
YBEPEHHOCTH;

TUBepCcU(PHUKAIUS YIIPABICHUS;

CHIDKCHHUS [IEHTPATTN3MA;

YCHJICHHUE HHTETPAMOHHBIX IMPOILIECCOR;

BCE BBIIIECTICPEUNCIICHHOE,

TOJIBKO a,0,1T;

TOJIBKO a,B,]I.

8. Kak Bnusier gaktop BpeMeHU Ha 3PPEeKTUBHOCTh aHTUKPUIUCHOTO YIIPABICHHUS:
MOBBIIIIACT;

CHIDKAET;

HE BITUSIET.

Ha nepBom stane «Hauano kpusuca npeanpusTis» He00X0AUMO:
pa3paboTarh OM3HEC-IIaH PA3BUTUS NPEIIPUITHS Ha IEPCIIEKTUBY;
IIPOBECTH OIIEPATUBHBINA CUTYAILIMOHHBIA aHAJIN3, IEPECTPOUTH CTPATETHUIO U IIOCTABUTH HOBBIE
3a/1a4u;
IIPOBECTHU ONEPATUBHOE PECTPYKTYPUPOBAHUE MPEANPUATHUS B LENIIX O0ECIIEUEHUS €ro
BBDKUBAHUS HA KOPOTKUN CPOK;
BBIOpATh peOpPraHN3aOHHBIE WK JIMKBHIAIIMOHHBIE TPOIETYPHI.

10. ITpu4rHBI BOSHUKHOBEHHS KPU3HCa TIOPA3ACIISIOTCS Ha:
OOBEKTUBHBIE U CYObEKTHBHbIE;

KOJIMYECTBECHHBIE U KaU€CTBECHHBIE,

KpPaTKOCPOYHBIE U JIOITOCPOYHBIE;

oOpaTtuMble 1 HeOOpaTUMBIE;

BCE BBIIIETIEPEYHCICHHOE.

11. Pemenue o IMKBUAALUY IPEIIPUATHS IPUHUMAIOT ...
apOUTPaKHBIN YIIPaBIISAIOMINNA

KpPEIUTOPHI

cyn PO

MECTHBIE OpPTaHbl TOCYAAPCTBEHHOM BIaCcTH

COOCTBEHHUK IPEAIPUITUS

12. Bugpl cxem pecTpyKTypH3aIiu
MEKIOCYIapCTBEHHBIE

MECCTHBIC

BHeCyzieOHbIE

PEruoHaJIbHBIC

rOCY/IapCTBCHHBIC

HAJIOTOBBIC

cyneOHbIe

13. J)KuzHeHnsbIi IUKI IIPEATIPUATUA 3aBUCUT HEC TOJIBKO OT 3aKOHOB pBIHO‘-IHOI\/'I O9KOHOMHKH Ha

MHUKPOYpPOBHE
MaKpOypOBHE
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1)
2)
3)
4)
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14.CtonkHOBEHHE TTPOTHUBOIIOIOKHO HAMPABICHHBIX I€JIeH, MHTEPECOB, TO3UITUNA, MHCHUHN WITH
B3IJISLJIOB IBYX MJIH OoJiee J0ACH:

KOH(JIMKT

MOTHUBALIMS

1enenoixaraHue

COIIEPHUYECTBO

15. B npouiecce pa3BuTHs KpU3KMca Ha NPEAIPUATHN BHAYAJIE MTOSABISIOTCA:
(bakTOpBl KPU3HCA;

IIPUYMHBI KPU3KCA;

CUMIITOMBI KPU3HUCA;

BCE OJJHOBPEMEHHO.

16. IIpouecc uccnenoBanus Kpusmca v pazpabOTKH MEPOTIPUATUH 110 €ro JIUKBUAALNUN
Ha3bIBACTCS:

pacrno3HaBaHHe KPU3HCA;

JUArHOCTHUKA KPU3HCA,

AHTUKPU3UCHOE YIIPABJICHUE;

BCE OJIHOBPEMEHHO;

CaHalus.

17. Ha cragum crabunu3anuu Hanbosiee 4acToi MPUUMHON KPU3KCOB HA MPEANPHITHI
SIBJISIETCA
0oJIbIIIas 3aBUCUMOCTh OT KOHBIOHKTYPEI PHIHKA,
CJIOKHBIE KOMMYHHUKAITMOHHBIE CBSI3H;
HEJIOCTaTOK PECYpCOB
OoJbIINe yIENbHBIE 3aTPAThl N3-3a 3HAYUTENBHBIX PACX0JIOB HA PEKIaMy.
OoTBET «1» 1 «4»
HET MPaBWIHHOTO OTBETA

18. K mporieaypam mpeaoTBpaiieHust 0aHKpOTCTBA, YCTAHOBICHHBIM 3aKOHOM , OTHOCSITCS:
PECTPYKTYpH3aIHS,;

KOHKYPCHOE IIPOHM3BOJICTBO;

CaHaIlus;

JIMKBHIAIAS

otset 1) u otBet 3)

HET MPaBUJILHOTO OTBETA.

19. B cootBercTBUU ¢ DeepanbHbIM 3aKOHOM «O HECOCTOATEIILHOCTH (OaHKPOTCTBE)»
IOPUINYECKOE JIMIIO CYUTAETCS] HECTIOCOOHBIM YIOBIETBOPUTEH TPEOOBAHMSI KPEIUTOPOB, €CIIH:
HE BBITTOJHSET JOTOBOPHBIE 00sI3aTEIIHLCTBA;

HE BBITIOJHSET 0053aTeNIbCTBA U (MITH) 00S3aHHOCTH B TE€UCHUE TPEX MECSIIEB C MOMEHTA
HACTYIUICHHSI TAThl MX HCITOTHEHHS

Ha €ro UMYILECTBO OOPAIIEHO B3bICKAHUE 110 PEIICHHIO Cy/la

CyMMa 0053aTeNbCTB AOKHHUKA — IOpUAnYecKoro auna npesbimaer 100 Teic. pyo. B
COBOKYITHOCTH

OJTHOBPEMEHHOE BBITIOJIHEHHUE YCIIOBUH MyHKTa 2) U 4)

HET NPaBUJIBHOTO OTBETA

20. TTokazaTtenu (pUHAHCOBOW YCTOWYUBOCTH PACCUNTHIBAIOTCS 1O JAHHBIM:
OaylaHca IpeANpUATHS



2)
3)
4)
5)
6)

S
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aKTuBa OajlaHca

naccuBa OanaHca

oT4YeTa O MPUOBLIAX M YOBITKAX
¢dopmbt Nel u Ne2

HET NPaBUIBHOTO OTBETA

3ananue 2. [loagroroBeTe 10KIIAM IO MPEIOKEHHBIM TEMaM.

1. Onummre QyHKIUHM JTUKBHIAIMOHHONW KOMHCCHU NPH OAHKPOTCTBE JHKBUAUPYEMOTO
JOJKHUKA

2. OcobeHHOCTH MTPOBEACHNUS POLEAYPbl OAHKPOTCTBO OTCYTCTBYIOLIETO AOJKHUKA.

3. YcnoBus TpoBeneHHs TOProB, mpenycMoTpeHHble DenepanbHbiM  3akoHOM  «O
HECOCTOATENILHOCTH (0aHKPOTCTBE)» MPU NMPOBEJCHUN NPOLIEAYPhI — BHELITHEE YIIPABICHHE.

4. OuepenHOCTh YIOBJIETBOPEHUS TPeOOBAHHUI KPEAUTOPOB IMPH MPOLEIype - KOHKYPCHOE
IIPOU3BOJICTBO.

5. OcoOeHHOCTH yIIpaBJIEHNUs UMYILIECTBOM I'paX/1aHUHA

6. [TpoOnembl MO3ULMOHUPOBAHUS POCCUHCKMX KPEAWTHBIX OpraHu3aluid Ha
BHEIIHEM W BHYTPEHHEM pBIHKE B YCIOBHAX BXOXIEHUS P® BO BCEMUPHYIO TOPrOBYIO
OpraHu3alHIo.

1. Mepel, npunumaemsle  IIpaButensctBom  Poccuiickoir ~ ®Penepauum 10
IPESYIpPEXTCHUI0 OAHKPOTCTBA CTPATETNYECKUX MPEIIPUATUI U OpraHU3aLUi.

8. CriennanpHble HOPMBI, PETJIAMEHTHPYIOUIHE OCOOSHHOCTH TPOBENEHHS TPOLETYp
0aHKpOTCTBA U1 NPOPECCHOHATIBHBIX YUACTHUKOB PhIHKA LIEHHBIX OyMar.

9. OcoOeHHOCTH ~ (PMHAHCOBOTO  O3/I0POBJICHUSI W BHEUIHETO  YIPaBJICHUS
CeJIbCKOXO035CTBEHHBIX U PHIOOJIOBELIKMX OpPraHU3aIHi.

Bomnpocs! 11 06Ccyx1eHus:
Kakue mpouenypsl OaHKpOTCTBa yCTaHaBIMBAaeT 3aKOH O HECOCTOSATEIbHOCTH

(6ankpotcTBe)?

C Kakoi 1eNbI0 B X0/1€ HAOI0/IEHUS TIPOBOIUTCS aHATN3 (PUHAHCOBOTO COCTOSIHUSTOJDKHUKA?
Kakue npouenypsl OaHKpOTCTBA  MPUMEHSIOTCA  OTHOCUTEIBHO  KPEIUTHBIX
OpraHu3aIuii?

Kakwne IMMPU3HAKU CBUACTCIILCTBYIOT O HpI/I6J'II/I)KaIOH_ICMC}I KpI/I3I/ICC?
MoxHO IIprU IOMOIIXU AUATHOCTUYCCKOI'o aHaJIM3a YCTAHOBUTH CTCIICHb KPU3UCHOT'O
COCTOsIHMS, €TI0 IPOUCXOKACHUC, TUHAMUKY pa3BI/ITI/I$I?
KaxoBsl POJIb U 3HAUCHUC OWMArHOCTUKHW B HCCICAOBAHHNU IICPCICKTHB Pa3BUTHUA

OopraHu3alnuu?

B uem nposiBnsieTcss HEOOXOIMMOCTh MTOCTAHOBKU JIMarHO3a KPU3UCHOTO COCTOSIHUSA JJisiee
cTpareruu?

KaxoBbl OCOOEHHOCTH CTPYKTYpPHO-COAEPKATEIbHOTO AacleKkTa JgUarHOCTHPOBAHUS
OpraHu3anuu?

Cnmcok pekoMeHAyeMoil JINTepaTypbl
OcHoBHasl JuTEpaTypa:

13. Aunekcamkuna, E. W. AHTHKpU3MCHOE yIpaBlieHHE Ha MPEANPHUITUU
OnekTpoHHBIH pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHUKpH3HCHOE ympasieHue Ha npeanpustuu,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Kuura naxogutcs B npemuyM-Bepcuu Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAaHUYEHO.

14. Nmenko, M. O. AHTHKPU3HCHOE YNPABICHHE MPEANPUATHEM : BBIITYCKHas
kBanudukanronHas padora / N.0. Umenko ; Poccuiickas akagemus npearpuHAMATEILCTBA |
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Kadenpa menemkmenra. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 Dk3eMIIsIPOB HEOTPAHUYCHO.
JlomoJIHUTeIbHAS JTUTEpaTypa:

1. Bummnesckas, O. B. AHTUKPH3UCHOE YNpPaBICHHE MPEANPHITHEM : Y4eOHHK /
O.B. Bumnesckas. - PocroB u/ll : ®enukc, 2008. - 313 c. - (Briciee oOpa3oBanue). -
Bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, M. O. AHTUKPHU3UCHOE YIPABICHUE MPEANPUATHEM . BBITYCKHAA
kBayuQukannonnas padora / M.0. Umenko ; Poccuiickas akagemus npeanpuHIMATEIbCTBA ;
Kadenpa menemxmenta. - Mocksa, 2016. - 63 c. : Tab:. - http://biblioclub.ru/. - bubnuorp.: c.
HNuTepHeT-pecypcen:

1. http://econline.hl.ru — xatamor cChLIOK Ha JIYYIIHE SKOHOMHYCCKHE U (DHHAHCOBBIC

pecypceel cetu UHTEpHET.

2. http:/leup.ru/ — DxkonomHMKa W YOpaBICHHE Ha MPEANPHATHAX: HAyIHO-

00pa3oBaTeNbHBIN MOPTAIL.

3. www.cir.ru/index.jsp - Yausepcurerckas uadopmannonnas cucrema POCCH S

4. www.ecsocman.edu.ru - ®denepaiabHbii 00pa3oBaTeAbHBIA HOPTAT "DKOHOMHUKA.

Coumonorusa. MenemxmeHt"
5. www.umoman.ru — O¢punuansHbiid cCaiT Y4eOHO-METOJMUECKOr0 00BETMHEHHS BY30B
Poccun o o6pazoBanuio B 001aCTH SKOHOMUKH M MEHEKMEHTA

IIpakTuyeckoe 3ansitue 8

YenoBeueckuii (GakTOp aHTUKPU3UCHOTO YIIPaBIICHUS
Ilenb: packpbiTh OCOOEHHOCTH BIIMSHUS YEJIOBEUECKOro (pakropa B AHTUKPU3UCHOM
yIIpaBJIeHUH
3HaTh: METOJMKY aHAIU3a PE3YJIbTATOB AEATEILHOCTH IPOM3BOACTBEHHBIX MOAPA3AeIeHUN IPH
AUArHOCTUKE KPpU3KUCa B OpraHru3aliu;
- -BIIUSIHUE YEJIOBEYECKOTo (pakTopa Ha BO3MOKHOCTD BBIX0/1A MPENPHATHS U3 KPU3UCHOM
CHUTYaIUH.
YMmern: -~aHAJIM3UPOBATDH PE3YJIbTAThI ACATCIbHOCTU MNPONU3BOACTBCHHBIX HOI[paSIICJICHI/Iﬁ npu
AUArHOCTUKE KPpU3KUCa B OpraHru3aliu;
- -OLICHMBATH BIMSHHUE YEJIOBEYECKOr0O (paKkTopa Ha BO3MOXKHOCTD BBIXO/IA TIPENPUSTHUS U3
KPHU3UCHOU CUTYalHH.
BaageTh: clOCOOHOCTBIO CHCTEMAaTU3UPOBATh U 0000111aTh HHPOPMAIUIO IO (POPMUPOBAHUIO U
HCIOJIb30BAaHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMH aHAJIN3a PE3YIbTAaTOB JEATEIBHOCTH
MIPOM3BOJICTBEHHBIX MOPA3/IEICHUI PU IUarHOCTUKE KpU3KCa B OpraHU3allly;
-HaBbIKAMM OLIEHKHU BIJIMSHUE YEJIOBEYECKOro (pakTopa Ha BO3MOKHOCTh BBIXO/A MPEANPHUATHS
13 KPU3UCHOM CUTYAILMH.

dopmupyemMble KOMIIETEHLIUN

Nunexc | @opmynupoBKa:

[K-7 [IK-7 roTOBHOCTBIO OCBamBaTh M JKCILTyaTHPOBAaTh HOBOE OOOPYIOBaHHE, MPUHUMATh
ydyacTueé B HaJlaXKMBaHUM, TEXHMYECKHUX OCMOTpaX, TEKYIIUX PEMOHTax, IPOBEpPKE
TEXHUYECKOI'0 COCTOSIHUS 000pYyI0BaHUS U MPOTPAMMHBIX CPEJICTB

I1K-9 I1K-9 cnocoGHOCThIO aHATU3UPOBATH TEXHOJIOTMUYECKHM MpoIiecc Kak 00BEKT yIpaBlIeHHUs

IK-11 I1K-11crocoGHOCThIO OPraHU30BBIBATh PA0OTY HMCIIOJHUTENECH, HAaXOAUTh W MPUHUMATD
yIpaBlIeHYeCKHE pelleHuss B 00JacTH OpraHM3allud  TpyAa U OCYIIECTBICHUU
IIPUPOAOOXPAHHBIX MEPOTIPUATHI

[1K-12 [TK-12 criocoOHOCTBIO0 CUCTEMATH3UPOBATH U 00001aTh HHOOPMALIHIO 110 (OPMUPOBAHUIO
Y HCTIOJIb30BAHUIO PECYPCOB MPEANPUATHS



http://biblioclub.ru/
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AHTUKPU3HCHOE YIPaBICHUE UMEET MPEIMET BO3ICUCTBUS - (DAKTOPHI KpU3HCa, T.€. BCE
MPOSIBJICHUSI HEYMEPEHHOT'O0 COBOKYHMHOTO OOOCTPEHMSI MPOTHUBOPEUUM,  BBI3BIBAIOIINX
OIMACHOCTh KpailHero ero mposiBICHUs, HACTYIUIEHUs Kpu3uca. PakTopbl KpU3uca MOTYT ObITh
MpeAnoaraeMbIMU U pPEaTbHBIMH.

JIroboe ympaBiieHWE B OMPEICICHHOW Mepe JODKHO OBITh AHTUKPU3HCHBIM WM
CTAHOBUTCS AHTUKPU3UCHBIM IO Mepe BCTYIJICHUS OpraHu3alil B IOJOCY KPU3HCHOTO
pa3zButusi. UrHOpupoBaHUe 3TOrO MOJIOXKEHUS UMEET OTPULIATENIbHBIC TIOCIEACTBUSA, & €r0 yUeT
crocobcTByeT 0€300JIe3HEHHOMY ITPOXOXKACHUIO KPU3UCHBIX CUTYAIIUA.

CyTbh aHTUKPU3UCHOTO YIIPABJICHUS BHIPAKAETCA B CIACAYIOIIMX MOJIOKEHUSAX:

- KpU3HUCHI MOXHO IIPEIBUICTD, 0KUIATh U BbI3bIBATD;

- KPU3HUCHI B OIIPEICIICHHON MEPe MOXKHO YCKOPSITh, IPEIBAPATH, OTOJIBUTATh;

- K KpU3HCaM MOKHO M HEOOXOJUMO TOTOBUTHCS;

- KPU3UCHI MOYKHO CMSITYaTh;

- YIpaBJIEHHE B YCJIOBHSIX KpU3Hca TpeOyeT OCOOBIX MOJXOO0B, CIENHUaIbHBIX 3HAHUH,
OTIBITA U UCKYCCTBA;

- KpU3HCHBIE MPOIIECCH MOTYT OBITh JI0 ONPEIEICHHOTO Mpeielia yIpaBiIsieMbIMU;

- yOpaBlieHUE MPOLECCAMM BBIXOJA U3 KpU3HCAa CHOCOOHO YCKOPATH 3TH IPOLECCHl U
MUHUMHU3HUPOBATH UX MOCIEICTBUSI.

Kpusucel pasznuubl, ¥ yOpaBIeHHE HMH TakKe€ MOXET OBITb pPa3au4YHbIM. IJTO
MHOT0ooOpa3ue MpOSIBIIETCS B CHCTEME M Ipolieccax YIpaBieHUs (aaropurMax paspaboTKu
YIOPaBICHUYECKUX peIIeHW) M OCOOCHHO B MexaHu3Mme ympamieHus. He Bce cpencrBa
BO3JICHCTBUS AaI0T HEOOXOIUMBIH 3(H()EKT B MpeAKPUUCHON CUTYAIUH.

Cucrema aHTUKPU3MCHOI'O YIIPaBJIEHUS JODKHA 00J1a/1aTh 0COOBIMU CBOMCTBAMU:

-srUOKOCTh U AJANTUBHOCTb, KOTOPHIE Yalle BCEr0 MPUCYIIM MATPUYHBIM CHCTEMaM
YIpaBJIECHUS;

-*CKJIOHHOCTh K YCWJICHHIO HE(QOpPMAIIbHOTO YIIPAaBJICHUS, MOTHBAIMS DHTY3HA3Ma,
TEpIEeHHUs, YBEPCHHOCTH;

-euBEepCU(UKALIMS YIPABICHUS, TOUCK Hanboyiee MPUEMIIEMBIX THUIOJOTHYECKIX
MPU3HAKOB 2((HEKTUBHOTO YIPABICHUS B CIIOKHBIX CUTYaIIHSIX;

-*CHIDKEHUE LEeHTpajau3Ma Juisi OOecHedyeHHs CBOEBPEMEHHOI0 CHUTYallMOHHOIO
pearupoBaHUs Ha BO3HUKAIOIINE TPOOIEMBI;

-*YCUJIEHWE MHTETPAIIMOHHBIX MPOIIECCOB, MO3BOJISIONINX KOHIIECHTPUPOBATH YCHUIIUS U
6o1ee 3¢ (HeKTUBHO NCTIOTB30BATH MOTEHIIUAT KOMIIETCHITHH.

AHTHUKPHU3UCHOE YITPaBJICHUE UMEET OCOOCHHOCTH U B YACTH €r0 TEXHOJIOTHH:

-*MOOHMJIBHOCTh M TUHAMUYHOCTH B HCIIOJIb30BAHUU PECYPCOB, MPOBEICHUN W3MEHEHUU
Y TIpeo0pa30BaHUM, pean3allii HHHOBAIIMOHHBIX MPOTPaMM;

-*OCYIIECTBICHUE TPOTPAMMHO-IIEIEBBIX MOAXOJ0B B TEXHOJIOTHUSIX pa3paboTKu Hu
pealin3aluy ynpaBIeHYECKUX peleHuil;

- TOBBIIICHHAsT YYBCTBUTEIBHOCTh K (PaKTOPy BPEMEHHU B TMpoIleccax YIIPaBICHUS,
OCYIIIECTBJIEHUIO CBOEBPEMEHHBIX JEUCTBUM MO JUHAMHUKE CUTYaIIH;

-*yCUJIEHWE BHUMAaHUS K IIPEIBAPUTEIBHBIM U MOCIEIYIOUUM OLIEHKAM YIPaBIEHYECKUX
perieHuit U BEIOOPY adbTEPHATHB MTOBEIACHUS U ICSITEIIBHOCTH,

-*HICTI0JIb30BaHUE AHTUKPU3UCHOTO KPUTEPUs KAaUeCTBA YNPABICHUYECKUX PELICHUN MpU
UX pa3paboTKe U peanu3alui.

MexaHu3M yrpaBJieHUs, XapaKTEPU3YIOUIUI CpeICTBa BO3ACHCTBUSA, TAKXKE UMEET CBOU
ocobeHHocTH. He Bcerja oObIUHBIE CpeNCTBa BO3JACHCTBUS JAlOT HEOOXOMUMBIA 3(dexT B
MPEAKPU3UCHON MU KPUZUCHOM CUTYALINH.

B MexaHu3Me aHTUKPU3UCHOTO YIPABIECHUS TPUOPUTETHI TOJIKHBI OBITH OTAAHBI:

-*MOTUBUPOBAHUIO, OPUEHTUPOBAHHOMY Ha aHTUKPU3UCHBIE MEPHI, SKOHOMUHU PECYPCOB,
OCTOPOKHOCTH, TTYOOKOMY aHaJIN3y CUTyalluid, Ipo(heCCUOHATN3MY U TIp.;
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- YCTaHOBKaM Ha ONTUMHM3M U YBEPEHHOCTb, COLMAIBHO ICUXOJIOTUYECKYIO
CTaOMIIBHOCTD JI€ATEIIbHOCTH;

-*HHTETPALUH 110 LIEHHOCTSM Ipo(decCHOHaIN3Ma U KOMIIETEHTHOCTH;

-*WHUIIMATUBHOCTY B PEIICHUH IPOOJIeM U MOUCKY HAaWITYYlINX BAPUAHTOB PA3BUTHS;

-*KOPIIOPAaTUBHOCTH, IIOUCKY U MOAJEPKKE UHHOBALIUH.

Bce 3TO B COBOKYNMHOCTH JOJDKHO HAaWTH OTpa)XEHHWE B CTHIIC YIPaBIICHUS, KOTOPBIN
Ha/JI0 TMOHMMATh HE TOJIbKO KakK XapaKTepUCTUKY JAEATEIIbHOCTH MEHEKepa, HO U Kak
0000IIEHHYI0 XapaKTePUCTUKY Bcero ynpasieHus. CTHIb aHTUKPU3HCHOTO YIPABJICHUS
JOJDKEH ~ XapaKTepU30BaTbCsl  MPO(ECCHOHAIbHBIM  JIOBEpUEM,  LEJIEYyCTPEMIIEHHOCTBIO,
HCCIIEI0BATENBCKUM M1OIX0/I0M, CAMOOPraHU3alMel, IPUHITHEM OTBETCTBEHHOCTH.

Pa3zButue ympaBieHHs TOJKHO CONPOBOXKIATHCS MOBBIMIEHUEM ero 3¢ dekTuBHOCTH. B
CBOIO OdYepe/b, IMOBbIIIEHHE 3((EKTUBHOCTU YIPABIEHUS ONPENEISIETC POCTOM  €ro
MOTEHIMAaJA, T. €. BO3SMOXKHOCTBIO MO3UTHBHBIX W3MEHEHH, HATMYMEM HEOOXOIMMBIX PECypCcoB
U YCJIOBUH HX HCIOJIb30BaHMs. B TeHIEHLMAX H3MEHEHUs MOoTeHIuana U 3PPEeKTUBHOCTH
YIPaBIEHUS TAKXKE KPOKOTCS ONMAaCHOCTH KpU3HCa.

AHTHUKpU3HUCHOE yIIpaBJIEHUE TaK K€, Kak U Jo0oe Jpyroe, MOXeT ObITh
ManoddexruBHbM miH Oonee 3P dexTuBHBIM. DPPEKTUBHOCTD aHTHKPUZUCHOTO YIIPABICHUS
XapaKTepU3yeTCsl CTENEHBI0 JOCTMXKEHUS LIeJiel cMArYeHus, JIOKaJIUu3aluu WM O3UTHBHOIO
HCIOJIb30BAaHUsl KpU3HMCa B COINOCTaBICHUM C 3aTpPayeHHbIMH Ha 3TO pecypcaMu. TpyaHo
OLIEHUTbH TaKyI0 3PPEKTUBHOCTh B TOYHBIX PACUETHBIX MOKA3aTeNsX, HO YBUJIETh €€ MOXKHO IPU
aHaJIn3e U o0LIel OLlEHKE YIIpaBJIEHHUs, €r0 YCIEITHOCTH WM IIPOCUYETOB.

MOXHO BBIIEIUTh OCHOBHBIE (DaKTOpPbI, KOTOpBIE ONpenensioT 3((eKTUBHOCTD
AQHTUKPU3UCHOTO ympaBieHus. Mx mnonumanmne u guddepeHnuanus OMOTAlT — €ro
aHAJIM3UPOBATh U YCIHELIHO OCYILECTBIIATh.

1. IIpodeccronann3mM aHTHUKPU3UCHOTO YIPABICHHUS W CIEHUAIbHAS IMOArOTOBKa. B
JAHHOM Cllyyae MMEETCsl B BUJY HE TOJbKO OOIIUI MpoecCHOHAIN3M YIpaBJICHUs, KOTOPbIHA
0€3yCIIOBHO HEOOXOJIMM, HO U T€ Mpo(decCuOHaTbHbIE 3HAHUS U HABBIKH, KOTOPHIE OTPAXKAIOT
0CcOOEHHOCTH aHTUKPHU3UCHOTO yIpaBieHus. Takoil mpodeccnoHanu3M pokaaeTcs B Mporeccax
CTIEMATBHOTO 00YYEHUSI, IEJICHANIPABICHHOTO aKKYMYJIUPOBAHHS OTBITA U PA3BUTHS UCKYCCTBA
yIIpaBJICHUS] B KpUTUUECKUX CUTYalLlUsX.

2. VIcKyccTBO ympaBlieHHs, MaHHOE MPHUPOJOH U TPHOOPETEHHOE B TpoIecce
CIEeLUANIbHOM MOArOTOBKH, CJENyeT BBLAECIUTH 0c000 B mepedHe (pakTopoB 3¢h(eKTHBHOCTH
AQHTUKPU3UCHOTO YIPaBJICHUs. Bo MHOTHX KPU3UCHBIX CUTYalUsX WHIMBHIYaJbHOE HCKYCCTBO
yIIpaBJIEHUS SBJSIETCS pellaloliuM (PAKTOpOM BBIXOJAa M3 KpU3HCA WIM €ro CMATYSHHs.
[TosTOMy Ui aHTUKPU3UCHOTO YIPABJICHUS OCOOEHHO Ba)KHO IMPOBOJIUTH IMCHUXOJIOTHYECKOE
TECTUPOBAHUE MEHEKEPOB, OTOMpaTh TakKHWe JIMYHOCTH, KOTOPBIE CIIOCOOHBI  YYTKO
pearupoBaTth Ha MPUOIKEHUE KPU3UCA U YIIPABJISATH B OKCTPEMAITBHBIX CUTYAITHIX.

3. Metoponorus pa3pabOTKU PUCKOBAHHBIX pelIeHHH. Takash MeTOMOJIOTHS JOJDKHA
OBITh CO3/1aHa U OCBOEHA, IOTOMY YTO OHA B 3HAYUTEIILHON Mepe ompefelsieT Takue KayecTBa
YIpPaBJIEHYECKUX pEIIeHUH, KaK CBOEBPEMEHHOCTb, IOJHOTAa OTPaXEHUsS MPOOIEMBI,
KOHKpPETHOCTh, OpraHM3allMOHHAs 3HAYUMOCTh. OJTH CBOMICTBa MMEIOT 0co0Oe 3HAaueHHE B
AQHTUKPU3UCHOM YIPaBJICHHH.

KopriopatuBHOCTh ABIISIETCSI HAJIEKHOM ONOPOM AaHTUKPU3UCHOrO ympasiieHus. Ho oHa
HE BO3HHMKAaeT caMa Mo cede, a SBJIIEeTCS pe3yabTaTOM YIPABICHHUS M 3JIEMEHTOM €ro LejiH, a
TaKXe CPEJICTBOM B MEXaHHU3ME yIIPABIICHHUS.

JIuzepcTBO TaKkKe BXOJIUT B COBOKYMHOCTH (DaKTOPOB 3(PPEKTUBHOTO aHTUKPU3UCHOTO
ynpasneHusi. Ho He Bcskoe mnuupepctBo. CylecTBYeT MHOMXECTBO €ro OTTEHKOB U
Monudukanuii. JlumepctBo ompenensercss He TONBKO JUYHOCTBIO MEHEMIkKEepa, HO H
CJIOKUBLIMMCS CTHIIEM pabOThI, CTPYKTYPOH MepCOHaIa yIpaBIeHUsl, yKPEMUBIIUMCS 10BEpUEM
K MEHEJ[KEpY, aBTOPUTETOM BIJIACTH, YBEPEHHOCTBIO.
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Omnopa Ha IUAEPCTBO MOXKET CHIFPaTh PELIAIOIIYIO POJIb B MPEOAOJIEHUN KpU3UCa WIN
ero cmsardyeHny. Ho uis 3T7oro HeoOX0AMMBI TIOMCK U TIPOEKTUPOBAHUE JTUIACPCTBA. JTO 3BYUUT
HEOOBIYHO, HO OyZAET MOHATHBIM, €CJIM UMETh B BHUJLY, YTO JIMJEPCTBO - 3TO HE TOJIBKO JINYHOCTh
MEHEKepa, HO U XapaKTEpUCTUKA BCEW CHCTEMBbI YIIPaBJICHUS, XapaKTEPUCTUKA OpPraHU3aLUn
yIpaBJIeHUs.

Ocoby1o posib B 3HEKTUBHOCTH aHTUKPU3UCHOTO YIIPABJICHUS UTPAIOT ONEPATUBHOCTH
U TMOKOCTh yIpaBiieHUs. B KpU3HCHBIX CUTyallUsAX 4acTO BO3HUKAET MOTPEOHOCTh B OBICTPBIX U
pELINTENbHBIX AEUCTBUAX, OTIEPATUBHBIX MEPAX, U3MEHEHUH YIIPABJICHUS 11O CKJIAbIBAIOIINMCS
CUTyallUsIM, aJanTaliy K YCIOBHSAM KpH3Uca. VIHEPLMOHHOCTh B 3TOM CIy4ae MOXET UIpaTh
OTpHULIATeNIbHYI0 posib. CTpaTeruss M KauyecTBO AHTUKPHU3UCHBIX ImporpamMm. Bo MHorux
CHUTyallUsX BO3MOXHA IMOTPEOHOCTh B M3MEHEHHWH CTPAaTETWH YIpPaBICHUS U B pa3pabOTKe
CHELUABbHBIX MPOrpaMM aHTUKPHU3UCHOIO pa3BuTHs. KauecTBO mporpamm M CTpaTerndyecKkux
YCTAaHOBOK MOTYT OBITh paznuuHbiMH. OT 3TOro HE MOXET HE 3aBUCETh AHTUKPHU3HCHOE
yIipaBJIEHHE.

OTnenpHBIM ITYHKTOM CJICTYeT BBIICIUTE YelIoBeUeCcKuil (hakTop. B onpenenenHoil mepe
OH OTpakaeT (PaKTOpbl KOPHOPATUBHOCTU M JIUAEPCTBA, HCKyccTBa ymnpaieHus. Ho mus
AHTUKPU3UCHOIO YIIpaBJIEHUs HEOOXOIMMO HMETh B BHJY, 4YTO CYLIECTBYET IOHATHE
AQHTUKPU3UCHOM KOMAaH[bl - OJMIKAHIINX IMOMOIIHUKOB aHTUKPU3UCHOI'O MEHEDKEpa, KOTOpble
MOTYT TIOJIb30BAaTHCSl €0 OCOOBIM JIOBEpHUEM U CIIOCOOHBI COTJIACOBAHHO M IEJICHAIPABICHHO
OCYILECTBIIAThH POrPaMMy aHTHUKPU3HUCHOTO yripaBiieHus. ECTb xopoliee BEIpa)KeHUE «... C HUM
s MOTY IIOMTH B pa3BellKy». Pa3Benka - 3TO COBOKYIHOCTb HEIPENCKA3yeMbIX 3KCTPEMAJIbHBIX
CUTyallul, MPeoJ0JeTh KOTOpbIE MOTYT TOJIbKO JIFOJM, BEpPHbIE OOLICH HJee M 3aMbIciay U
0€30roBOpOYHO JOBepsifomue Apyr npyry. Tak ke paboTaer denmoBedeckHil (axkTop U B
AQHTUKPU3UCHOM YIPaBJICHHH.

3HaunTeNbHBIM  (PakTOpoM 3()(HEKTUBHOCTH AHTUKPU3UCHOTO YIPABICHHS SBISETCS
cucTéeMa MOHHMTOPUHIAa KpHU3UCHBIX cuTyanuil. OHa mpencTaBiseT co0oil crenuanbHO
OpraHM30BaHHbIE JEMCTBHUSI 1O ONPEIEICHHUIO BEPOSTHOCTH U PEaJbHOCTU HACTYIUICHUS
KpHU3Huca 1 HeoOXoIuMa Uil €ro CBOEBPEMEHHOT0 OOHAPYKEHUS U paCIO3HABAHMSL.

Xoporel wutocTpaned Heo0XoIUuMOCTH U 3(PPEKTUBHOCTH TAKOM CUCTEMBI SBISETCS
MIOJIOKEHUE C aTOMHBIMU 3JeKTpocTaHuusaMu. llpexne ux paboTa KOHTPOJIMpPOBANACh IO
MHOTHMM TIOKa3aTesIIM, KOTOpbIE XapaKTepHU30BaJIW IPOTUBOPEUMBHIE MPOLECCH PabOThI
peaktopa. OIleHHBaTh €ro COCTOSHUE OBbUIO CJO0XHO, YCTaHaBIMBaThb HEOOXOIMMBbIE
TUCHUIUIMHApHBIE TpeOOBaHMS K NepcoHaly Takke. MOMEHT HACTyIUIEHUSI KPHU3UCHOU
CUTyallud ObUI TPUOTU3UTENBHBIM M OMNACHBIE PEXUMbl BO3HHUKAIM HEOKUAAHHO, YacTO
HENpeIBUCHHO.

Cerogns paspaboTaHa HOBasi CHUCTEeMa MOHHUTOPHUHIA pPa0OTBl aTOMHOIO peakTopa,
KOTOpasi MOCTPOEHA Ha CPaBHUTENIHLHO MPOCTON BHU3YaIbHOM OIIEHKE €ro COCTOSIHHS: OlepaTop
HaOmIoaeT 3a CUMMETpHEeH KapTMHKM Ha DJKpaHe KOMIIbIOTepa, KOTOopas OTpa)kaer
COOTHOILIEHHE OCHOBHBIX IOKa3aTeled aHTHUKPU3UCHOTO (DYHKIMOHMPOBAHHUS AaTOMHOMU
anekTpocTaHuuu. [losiBIeHNe HapylleHWH CHMMETPHM - IPHU3HAK BO3HMKHOBEHHS CHUTYyallWi,
OTIACHBIX C TOYKHU 3PEHHSI BO3MOXHOTO KpU3HCa.

AHAJIOTUYHBII MOHMTOPUHI KPH3UCHBIX CHTyallMd MOXeT OBbITb U B CHCTEME
aHTUKpU3UCHOrO ympaBieHus. [Ilpuuem BecbMa dS(QQPEKTUBHBIMH 3/€Chb MOTYT OBITh
HCIOJIb30BaHNE KOMITBIOTEPOB U paboTa CIeIMaTU3uPOBAHHBIX ONIEPATOPOB.

KoHpaukT kak MeTo]1 yripaBieHUs B KPU3UCHOMN CUTYallUH.

KoH}uKT - 3TO OTCyTCTBHE cOIJIacusi MEXIYy IBYyMs WM Oojee cropoHamu. Jlns
OpraHM3alyii, IepeKUBAIOIINX KPU3UC, pa3pyLIUTENbHbIE MOCIEACTBUS KOH(INKTa 0COOEHHO
HexenarenbHbl. Ho BMecTe ¢ TeM KOHCTPYKTUBHBINA KOH(IIMKT - €JUHCTBEHHBIN CIIOCO0 MOUCKa
nyTell BBIXOAA W3 KpHU3UCA KOHKPETHOro MpeanpusaTvs. TOJbKO €ro mepcoHal BiajeeT
uHpopManMell O BHYTPEHHEM B3aUMOJCHCTBUM M PEAITbHBIX BO3MOXKHOCTAX KOJUJICKTHBA.
Peanun3anus xe 3TOro moTeHUMan€a, ero MaTepualu3alys B PECTPYKTypHu3alMu Ou3Heca,
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OCBOGHHHM HOBOBBEICHMI HeMbIcaMMa 0Oe3 KOoHQuuKTOB. [Ipn ompepeneHHBIX YCIOBHAX
KOH(JIMKTBI UMEIOT (PYHKIIMOHAIbHBIE, TO3UTUBHBIE JUISI OPTaHU3ALUU PE3yIbTaThl:

- THULIMMPOBaHNE U3MEHEHHI, 0OHOBJICHUS, TIporpecca;

- CHOE MPEJCTABICHUE Ha3pEBIICH MPOOIEMBl M CO3JaHNe OJArONpPUATHON MOYBBI JIJIs
ee peIeHHUs BCIECTBUE MPEAaHus TIACHOCTH PEaIbHBIX MO3HULUI CTOPOH 0 TOMY WJIM HHOMY
BOIIPOCY, a TAK)KE apryMEHTHPOBAHUS, YETKON ()OPMYJIIMPOBKU U BBIPAKCHHUS HHTEPECOB;

- MoOwnm3anysi BHHMaHHMS, HHTEpECa M PECypcoB Ul pPEUICHUS NpoOieM U Kak
CIICICTBUE - IKOHOMHS PabOUYero BpEMEHU U CPEJICTB OpraHU3aIHH;

- (opMHpOBaHHME Yy YYAaCTHHKOB KOH(IMKTAa YyBCTBA CONPHYACTHOCTH NPHUHATOMY B
pe3ynbTare 3TOro KOH(INKTA PEIICHHIO, YTO 00JIETYaeT ero pealn3aluio;

- CTUMYJHpOBaHUE 0ojee MPOIyMaHHBIX M OOOCHOBAHHBIX JACWCTBUH JJISI TOTO, YTOOBI
JI0Ka3aTh CBOIO IPaBOTY;

- TOOyXIEHHEe YYaCTHUKOB K B3aUMOJCWCTBUIO M BBIPAaOOTKE HOBBIX, Ooee
3 PEKTUBHBIX PEIICHHH, YCTPAHIIOIUX caMy Ipo0IeMy WM YMEHBIIAOIINX €€ 3HAYMMOCTb;

- pa3BUTHE y YYaCTHUKOB KOH(JIHMKTAa CHOCOOHOCTH K COTPYAHHYECTBY B OYIyIIeM,
KOTZa KOH(QIUKT YpPeryJupyercss B pe3ylbTaTe B3aUMOJACHCTBUS CTOpoH. [IpmBomsmee k
COTJIACHIO0 YECTHOE CONEPHHUYECTBO YBEIMYMBACT B3aNMHOE YBAa)XKEHHE U JIOBEPHE,
HEOOXOJUMBIE JUTS aJIbHEHIIIET0 COTPYAHUYECTBA,

- pa3psaKa MCUXOJIOTUYECKON HANpPSHKEHHOCTH B OTHOIICHUSX MEXAY JIOIAbMH, Ooee
YETKOE OIPECICHUE UX UHTEPECOB U MO3ULIUIA;

- TPEOJONICHHE TPAAWLHUN TPYIIOBOrO MBIIUICHUS, KOH(MOpPMH3MA, «CHUHAPOMA
MOKOPHOCTHY», (POPMUPOBAHUE Y PAOOTHHKA CBOOOIOMBICITHS M Pa3BUTHE HHIUBHUIYaIbHOCTH;

- BBIPa0OTKAa y YyYaCTHUKOB KOH(IIMKTAa HABBIKOB OTHOCHTEIHHO 0€300JI€3HEHHOTO
peLICHUS MTOTEHIHAIBHBIX MTPo0IIeM;

- YCHWJICHHE TPYIIOBOW CIUIOYEHHOCTH B CIy4ae BO3HUKHOBEHHS MEXKTPYIIIOBBIX
KOH(JIUKTOB.

AHTHKPU3HUCHOE Pa3BUTHE - 9TO HE a0COIIOTHOE OTCYTCTBHE KPU3HCa, a HAIMYHE TaKUX
KPU3UCOB, KOTOpbIE SIBISIOTCS MMITYJbCOM YCIEHIHOTO (C TMO3MLUI HMHTEPECOB 4YellOBeKa)
pa3BUTHSL.

TonbKO YeNoBEeK MOKET UMETh 1IeJb U MHTepechl. IMEHHO OHHU SBISIOTCS OCHOBOM
pacno3HaBaHMS U MTPEOJIOTICHUS KPU3HCOB.

YenoBeueckuil (pakTop KPU3UCHBIX CUTYAIMil MPOSBISETCSd HE TOJBKO B OTHOILICHUU
9eloBeKa K KpPU3WCY, HO W B YIPaBICHHUH KPU3UCOM HA PA3HBIX JTamax €ro MpOsBICHMUS,
BO3HUKHOBEHUS, IPOTEKAHMS.

VYnpasneHue - 3TO AEATEIBHOCTh YEIOBEKa, KOTOpPAasl OMPEAEIIeTCs €ro KaueCTBaMHU:
OIBITOM, O0pa30BaHHEM, OTHOIIEHHEM K JIEHCTBUTENBHOCTU M JIIOJSIM, METOJ0JOTHYECKUMHU
MOJIXOAaMH U T.JI.

Bynyun oObeKTUBHBIM SIBIIEHHUEM, KPU3UC BCET/Ia HECET B ceOe (PakTOphl YeTOBEUECKON
MIPUPOJIBI - MEHTAIUTET, KYJIbTYPY, HHTEPECHI, 0OIIECTBEHHOE CO3HAHUE, YPOBEHh 00pa30BaHUS,
MHPOBO33pEHHUE.

YenoBevecknid KarmuTal - 3TO 3amac, CTPYKTypa U XapaKTep 3HAHWH, HHTEIUICKTYaIbHBINA
MOTEHIMAN (OMBIT U BO3MOXKHOCTH MCIIOJIb30BaHMs 3HAHUN B pEIIEHUH MPoOJIeM), HABBIKH
IesTeTbHOCTH. MoOTHBaNuM, 0Opa3oBaHWE, JKU3HEHHBIH OIBIT, 30pOBBE, Teorpadudeckas
MOOMIJIBHOCTb, BO3MOKHOCTb MTOMCKA M MOJIy4eHHsI HH(OPMAIIHH.

B oTnmuMM OT BEMIECTBEHHOTO YEJIOBEYECKHI KAIMTal BOIUIOMICH B YEIOBEKE W HE
MOJKET MPOJAaBaThCs, UM MEPeAaBaThCs, WM OCTABIATHCS B HACIEACTBO IO 3aBEIIAHHIO, KaK
JICHBIH ¥ MaTepHajbHBIC IIEHHOCTH. B aHTHKPWU3MCHOM YIPABICHUW YEJIOBEYCCKHA KaIHMTa
MPOSIBIISIETCS B CIeNyIomuX (hakropax

- MPOQMIAKTHKA KPU3UCHBIX CUTYyallMi (KauecTBO YEIOBEYECKOTO KaruTaja BIMSIET Ha
KOJIMYECTBO U XapakTep OUIMOOK B MPUHATHU PEIICHUH, CBOEBPEMEHHOE BOCIIPHUATHE
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[UKIMYECKNX CHUTHAJIOB pa3BUTHUS, OOBEKTHBHYIO OIICHKY CHUTYallHid, INPOECKTUPOBAHHE
AHTUKPHU3UCHOU JCSTEILHOCTH);

- crabwmmsupyromuid ¢aktop (oOpa3oBaHHBIE JIOIW TIIYOKE IOHUMAIOT COOBITHS
OKpYKarolel NeHCTBUTEIBHOCTH U, CIEJIOBATEIbHO, UM MCHbBIIEC CBOWCTBEHHBI MAaHUYECKHE
HACTPOCHUS, pacciaaldIeHHOCTh, HSUCIUTUIMHUPOBAHHOCTb );

- YCKOPEHHE MpolLecca BbIX0/1a U3 KpU3HCa.

YenoBeuecknid KamuTal BBICTYNAET KaK CPEICTBO WM KaK JJIEMEHT MEXaHH3Ma
yIpaBJIeHUs] B TOM Cly4yae, KOIJla Ha OCHOBE €ro pPeaJbHOCTH W OCOOCHHOCTH PEIIaroTCs
poOJIEMBI BBIXOJ]a OpPTraHU3aAIMKA U3 KPU3KCA, MOJACPHHU3AIMN MTPOU3BOJICTBA, TPOCKTUPOBAHHMSI
Y MCIIOJIb30BaHMSI PA3JINYHBIX WHHOBAIIHMIA, OOHOBJICHUS TEXHOJIOTHIA.

Bompocs! u 3amanust
3ananue 1. IloaroroBsTe 1OKIaM IO MIPEITIOKEHHBIM TEMAM.
[Tpyu4nHBI KOHPIIMKTOB ¥ UX POJIb B aHTUKPU3UCHOM YIIPABICHUU
[Iponecc pazButusi KOHIUKTA
AHTHKPH3HCHOE yIIpaBiIeHNE KOH(IMKTaMH
Cucrema aHTUKPU3HUCHOE YIIPABJICHUE IEPCOHATIOM
AHTI/IKpI/I3I/ICHa$I IMMOJIMTUKA B YIIPABJICHUHA IICPCOHAIOM
[TpuHIMITBI AHTUKPU3UCHOTO YIIPABICHHS TIEPCOHATIOM
Hasnauenne wu 007acTh JEATEIBHOCTH MEHEKEpa B  AHTHKPH3HCHOM

NooabkowhE

yYIpaBICHUU
8. Mopenb MeHeKepa aHTUKPU3UCHOIO YIIPABIICHUS
9. Ponesas cTpykTypa AesATENBHOCTH MEHEKEPA B AHTUKPU3UCHOM YIIPaBICHUN

Bonpocs! aiis o0CcyxaeHus:

1. OxapakrepusyiiTe 4eTbIpe OCHOBHBIX THUIIA OPIraHNU3AUOHHON KYJIbTYPBHI.

2. Kakue 3a1auy BBITOJTHAIOTCS (DYHKIIMOHAJIBHBIE MTOACUCTEMBI?

3. OnumuTe OCHOBHBIE 3JIEMEHTHI, BXOJIAIINE B COCTAaB KaJAPOBOM IMOJIUTHKH.

4. Haz0BUTE M OMUIINTE YETHIPE OCHOBHBIX THITA KaJPOBOW MOJUTHUKH, TPOBOISAIICHCS B
YCIOBHAX KpU3HCA.

5. [IpaBa n 00s3aHHOCTH pabOTHUKA

6. IIpaBa u 00s13aHHOCTH paboToATENS

7. CTunu BeJIeHUs TIePETOBOPOB.

Cnucok pekoMeH/1yeMoii JTuTepaTypbl
OcHoBHas1 JiUTEpaTypa:

15.  Aunekcamkuna, E. W. AHTHKpU3HMCHOE YyIpaBlieHME Ha MPEeANpUITUH
OnekTpoHHBIH pecypc : YueOHoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHUKpH3HCHOE ympasieHue Ha npeanpustuu,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Kuura naxogutcs B npemuyM-Bepcuu Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUIsIpOB HEOTPAaHUYEHO.
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16. Nmenko, M. O. AHTHUKPHU3UCHOE YIPABICHUE NPEANPUATHEM : BBITYCKHAA
kBannukarnmonHas pabora / M.0. Nmenko ; Poccuiickas akageMust IpeaIpUHUMATENHCTBA ;
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 Dk3eMIIsIPOB HEOTPAHUYEHO.

JlomoJITHUTeIbHAS JTUTEepaTypa:
1. BumineBckas, O. B. AHtukpusucHoe ympasieHue npeanpustaem . yueOHuk / O.B.
BumnaeBckas. - PocroB v/Jl : @enuke, 2008. - 313 c. - (Breiciee oOpazoBanue). - bubnmorp.:
¢.307-309. - ISBN 978-5-222-14001-
2. Nmenko, M. O. AHTUKPHU3UCHOE YIpaBIICHWE TMPEANPUATHEM |  BBITYCKHAs
kBanudukanuonHas padora / M.0. Umenko ; Poccuiickas akaaemus mpearpuHAMATEILCTBA |
Kadenpa menemkmenra. - Mocksa, 2016. - 63 ¢. : tabu. - http://biblioclub.ru/. - Bubauorp.: c.

HNuTepHeT-pecypcebl:

1. http://econline.hl.ru — katamor cChIIOK Ha JIYYIIHE SKOHOMHYCCKHE U (DHHAHCOBBIC
pecypcel cetu UHTEpHET.

2. http:/feup.ru/ — DkoHOMHKA W yIOpaBICHHE Ha MNPEANPHUITUAX: HAYYHO-
00pa3oBaTeNbHBIN MOPTAIL.

3. www.cir.ru/index.jsp - Yausepcurerckas uadopmannonnas cucrema POCCH S

4. www.ecsocman.edu.ru - dexepaibHblii 00pa3oBaTe/bHBI MOpTAT "IKOHOMHMKA.
Couuonorusi. MenexkMeHT"

5. www.umoman.ru — OdunuanbHbli caT ¥Y4eOHO-METOANYECKOTO 00bEeITMHEHUS BY30B
Poccuu o o6pa3zoBanuio B 00JaCTH IKOHOMHUKH U MEHEHKMEHTA

IIpakTHyeckoe 3ansTHe 9

Crparerus 1 TakKTUKa aHTUKPU3UCHOTO YIIPABICHUS
Lenb: paccMOTpPETh CTPATETHIO U TAKTUKY aHTUKPU3UCHOTO YIIPaBICHUS
3H3Tb: METOJUKY aHaJIn3a pe3yJIbTAaTOB ACATCIbHOCTH ITPOU3BOJACTBCHHBIX HOIIpa?;,ZICHCHI/Iﬁ Inpu
AUArHOCTUKE KPpU3KUCa B OpraHru3aliu;
- -BIIUSIHUE YEIIOBEYECKOro (pakTopa Ha BO3MOXKHOCTH BBIXO/1a MPEIIPHUSITHS U3 KPU3UCHOM
CHUTYAIHH.
YMeThb: -aHAIM3UPOBATH PE3YIIBTATHI ACATCIBHOCTH MPOU3BOICTBEHHBIX MOAPA3ICICHUI TPH
JIMAarHOCTHKE KPH3KCa B OPraHU3allHy;
- -OLICHUBATH BIIUSIHUE YEJIOBEYECKOro (hakTopa Ha BO3MOXKHOCTH BBIXO/a TPEIPHSTHUS U3
KPU3HUCHOM CUTyaluu.
BaageTnb: cCIOCOOHOCTBIO CHCTEMATU3UPOBATh U 000011aTh HHPOPMAITHIO IO (HOPMUPOBAHHIO U
MCTIOJIB30BAHUIO PECYPCOB PEANPHUATHS HHCTPYMEHTAMHU aHATIN3a PE3yIbTaTOB IEATEILHOCTH
MIPOU3BOJICTBEHHBIX MOPAa3AeICHII MPU TUarHOCTUKE KPU3KCa B OPraHU3aIINH;
-HaBBIKAMHU OIICHKH BIIMSHUE YEJIOBEUECKOTO (PaKTOopa Ha BO3ZMOKHOCTH BBIXOJA MPEATPUSATHUS
13 KPU3HCHOM CUTYaIlHH.

dopmupyemMble KOMIIETEHIIUN

WNupekc | @opMynupoBKa:

I1K-7 [1IK-7 rOTOBHOCTBIO OCBaMBaTh W JKCILTyaTUPOBaThb HOBOE OOOPYJOBAaHUE, NMPUHUMATh
ydacTHe B HaJaKUBAHWH, TEXHHYECKMX OCMOTpax, TEKYIIUX pPEMOHTaX, IPOBEpKE
TEXHUYECKOTO COCTOSTHHSI 000pYIOBaHHS U TIPOTPAMMHBIX CPEJICTB

I1K-9 I1K-9 cnocoGHOCThIO aHATU3UPOBATH TEXHOJIOTMUYECKHH MpoIiecc Kak 00BEKT yIpaBlIeHHUs

IK-11 [1IK-11crnocoGHOCThIO OpraHU30BBIBATH PAabOTy HCHOJIHHUTENEH, HAXOAUTh M IPUHHUMATh
yIpaBlE€HYECKHE pelIeHus B 00JacTH OpraHM3allid  TpyAda U OCYIIECTBIECHUU
MPUPOJOOXPAHHBIX MEPOIIPUATUI
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IK-12 ITK-12 cnocoGHOCTBIO CHCTEMaTU3UPOBaTh U 00001aTh HH(pOpMAITHIO O (HOPMUPOBAHHIO
M ACIIOJIL30BAHUIO PECYPCOB IIPEAIPUSLTHS

TeopeTnyeckas 4acThb

B 3aBUCHMOCTH OT 9KOHOMHYECKOTO U (PMHAHCOBOTO COCTOSIHUS MPEINPUHIMATEIbCKON
CTPYKTYpPHI C 1IeJIbI0 00eCIeUeHUsl €€ YCTOWYMBOTO Pa3BUTHUS MOTYT MPUMEHSATHCS pa3IUvHbIC
CTpAaTeruy aHTUKPU3UCHOIO YIIPABJIIEHUs, B TOM YHUCJIE CTPATETUU BOCCTAHOBIICHHUs, IIOBOPOTA U
BBIXO/J1A.

Heo0xonnMocTh NPUMEHEHHS CTPATErMH BOCCTAHOBJIEHUS 3aKJI0YaeTCs B JIMKBUIALMU
MOCIEACTBUM Kpu3zuca H oOecliedeHHH BO3BpaTa MPEANPUHUMATENBCKON CTPYKTYPBl K
MPEIKPU3UCHOMY COCTOSIHHIO B YaCTH €€ JISJIOBOM aKTUBHOCTH, YJKOHOMUYECKOU M (DMHAHCOBOM
YCTOHYHBOCTH.

[IpuMeHeHHe cTpaTeruy MOBOPOTa OOYCIIOBIEHO TEM, YTO KPHU3HC 000CTpseT Hauboiee
ci1abble CTOPOHBI JACSTEIbHOCTH OPTaHU3aIMi U HEPEAKO BBI3BIBAET HEOOXOAMMOCTh KOPEHHBIX
W3MEHEHUH B COACPKAHUHM €€ MHUCCHH, CTPYKTYpbl, TEXHOJIOTMH, BIUIOTH JI0 CMEHBI €€
OTpaclieBOl MPUHAICKHOCTH U MacITab00OB AESITEILHOCTH.

B cnywae, ecam OYEBMIHOM OKAa3bIBa€TCSI HEBO3MOXHOCTH TNPUMEHEHHUS B
AHTUKPU3UCHOM YIIPABICHUHM KaK CTPATErMU BOCCTAHOBJIEHUS, TAK M CTPATErHy MOBOPOTA, TO
BapHMaHTOM €ro oO0ecHe4yeHUs BBICTYNAET CTpPaTerusi BBIXOJA, OCHOBOW KOTOPOH CIIyKUT
MUHUMHU3aLUA yiepoa.

Bb160p X03511ICTBEHHBIM MEHEIPKMEHTOM KOHKPETHOM aHTUKPU3UCHON CTPATErHH TAKXKE
OTIpEIETISICTCS] KOMILIEKCOM (DAKTOPOB BHELIHETO U BHYTPEHHETO XapaKTepa, UX CIOKUBIIUMCS
COYETAaHHUEM U BO3MOKHBIMU U3MEHEHUSIMHU B IIEPCIIEKTHUBE.

AHTHUKPHU3UCHAs CTPATErvsi BOCCTAHOBIICHUSI OCHOBBIBAETCA HA YYE€TE€ M PallUOHAJIbHOM
HCIOJIb30BAHNN KOMILIEKCA (DaKTOPOB: BHELIHETO OKPYKEHUS: XapaKTep MPOSIBICHUS KPU3HUCA;
CTPYKTypa pBIHKAa OTpaciH; CTaOWIBHOCTH II€H; CETMEHTHI CIpPOCa; HAaTU4HMe BEPTHUKAIHLHOU
MHTErpalui. BHYTPEHHUX (PAKTOPOB: MO3MUIMS XO3SIMCTBEHHBIX MEHEIKEPOB; IOJIOKEHUE C
3aTpaTaMy B OTPACIIX; 10l PhIHKA; MATEHTHI U JINLEH3UH.

AHTUKpHU3UCHAs CTPATErusl MOBOPOTAa COCTOUT U3 COBOKYIMHOCTH CIEAYIOLIMX YaCTHBIX
CTpaTerni:

. COKpaILlEHUs pacXo/l0B;

. M3MEHEHUs [IeHO00pa30BaHus;

. NepeopUeHTAINH;

. pa3pabOTKH HOBOTO TOBApa;

. panMoHaIu3ai aCCOPTUMEHTA TOBAPOB;
. COCpEIOTOUYEHHS Ha MPpoJIaXkaX U peKiame.

AHTUKpU3HCHAs CTpAaTerusl BHIXOJA M3 KPHU3HCA MOXKET OBITh OCYIIECTBICHA 3a CUET
CHEAYIOIUX JECHCTBUM:

. MUHHMM3ALKH yiepoa;
. W3BSATHS MHBECTHIINH;
. BBIKYTIA ITPEIIPUHUMATEIBCKON CTPYKTYPBI Y COOCTBEHHHKA.

[Io copaepkaTeNbHBIM XapaKTEPUCTHKAM U  CIoco0aM  OCYIIECTBIIEHUS, KpoMe
MEPEUYMCIICHHBIX BHUJIOB AHTUKPU3UCHBIX CTPATETHH BBIIEISAIOT CTPATETUI0 MAPKETHHTOBYIO,
MIPOM3BOJICTBEHHYIO (PECYPCHYIO), HHHOBAITMOHHYIO, WHBECTHUIITMOHHYIO, KaJAPOBYIO, CTPATETUIO
CHIDKEHUS MU3JIEPKEK MPOU3BOJICTBA U O0OpaIeHHS, arpapHYI0, TPOMBIIIIICHHYIO.

MapkeTUHTOBasi CTpaTerusi NPEACTaBIseT COO0OW JesATENbHOCTh, CBSI3aHHYIO C
(hopMHUpOBaHHEM peaIbHON BEJIMUMHBI CITPOCa Ha CBOW TOBAp, BO3JICUCTBHEM Ha MOTPEOUTEINS C
[[eTbI0 TOOYKIEHUS €ro K MPUOOPETEHHIO TOBapa, pa3padOTKON peallbHBIX M THOKUX MPOTrpaMMm
JNEWCTBUM OpraHuM3allid Ha KOHKYPEHTHOM pblHKE. C yd4eToM 3TOro, MAapKETHHIOBas
AHTUKPHU3UCHAS MporpamMma JOJKHA CONEPKATh KOMIUJIEKC MEPONPUATUN, CTaOWITH3UPYIOIIIX
ee MOJIOKEHHE Ha KOHKPETHOM PhIHKE M BBIXOJ] U3 KPU3UCa HEIIATeKeCIIOCOOHOCTH.
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JocTkeHne 1ened MapKETHHTOBOM AHTUKPU3MCHOM MPOTpaMMbl  ITPOU3BOJAMTCS
OIpeIeIeHHBIM HabOpOM CPEJCTB MapKETHUHTa, KOTOPBIE MPEACTABISAIOT COOOW COBOKYITHOCTh
(bakTopoB, 00€CIEUMBAOIUX PEATU3ALUI0 «KOMIUIEKCA MApKETHHIra», OCHOBY KOTOPOIO
COCTaBJISIOT TOBAP; LIEHA; METO/bI pacIpeIeeHHsI, KOMMYHHUKAIUH.

AHau3 TOJOXEHUS OpraHu3allMd Ha pPHIHKE U €€ pealbHbIX BO3MOYKHOCTEH
YKPEIJIEHUSI TaM CBOEro IOJIOKEHMsS, B IEPBYIO OYEPE]b, IPOU3BOJIUTCS IYTEM H3yUEHUS
(GakTOpOB  MApKETMHIOBOM  MHKpPOCpEIbl ~ OpraHu3allMi: HAJAEXKHOCTM IIapTHEPOB U
MOCTaBIIMKOB, (OPMUPOBAHMS HOBBIX UM TMOJJAEP)KAaHUS JCUCTBYIOIIUX KOHTAaKTOB C
NOTPEOUTENSAMH, CTPATETUU KOHKYPEHTOB, UX JIOTMKHM MOBEICHMSI HAa KOHKPETHBIX pPbIHKax, a
TaKXe MX MPEUMYIIECTB U cl1abbIX cTopoH. Ha ypoBHE MapKeTHHIOBOM MaKpocpeibl U3y4yaeTcs
NpOsiBJICHHE OOBEKTHUBHBIX JKOHOMHYECKMX TEHACHIUH pPa3BUTHSA, HAYyYHO-TEXHHUYECKUE,
COLMAJIbHBIE, JeMorpapuueckue U KyJIbTypHBIE IPOLECCHI, JEHCTBHE KOTOPBIX HYKHO
YUUTBIBATh C II€NBI0 OIpeneseHuss 0ojiee KUZHECIIOCOOHONH MAapKETHHIOBOM CTpaTEerHH
pa3BUTHS OpraHU3aALUH.

[ToMrMO nEepEeYUCIIEHHBIX paHEe METO/I0B U3YUEHHUs PHIHOYHOM CUTYalluH, B pa3paboTke
MapKETUHTOBOM CTpaTeruu ocoboe MeCTO MPHUHAIICKUT MOHUTOPHHTY (HENpephIBHOMY
HaAOJIOACHUIO 32 YKOHOMHYECKUMH SIBJICHUSMHU U TIPOLIECCAMH), IPUYEM KaK BHEIIHEH, Tak U
BHYTpEeHHEH cpenpl opraHuzauud. OH 103BOJIAET CBOEBPEMEHHO YJIOBUTh CUTHAJBl 00
YXYALIEHUU TOJOKEHUSI OPTaHU3alluy Ha PhIHKE, I0TEPEe KOHKYPEHTOCIIOCOOHOCTH, CHUKEHUU
iarexxecnocoOHoctu. OHAKO TaKWe CUTHAJAbl MOTYT OBITh M IOJOXHUTEIBHOI'O CBOWCTBA,
CBUJETEIBCTBYIOIINE O PEaIbHO BOSHUKIIEH Yy OpraHu3alliyd BO3MOKHOCTH YKPEIUIEHHS CBOETO
MIOJIOKEHMSI Ha PBIHKE 3a CUET MPOUCXOASIIMX MPOrPECCUBHBIX U3MEHEHUH BO BHELIHEW WU
BHyTpeHHel cpene. CBoeBpeMeHHass uMHpopManus o0 3TOM IO3BOJIUT CKOPPEKTUPOBATH B
HY>KHOM HaIIpaBJIeHUM HAMEUECHHbIE PaHee CTPATEerMy M MPOrpaMMbl Pa3BUTHs OpraHU3allUM, B
TOM 4HCJIe U MapKeTHHroBble. [Ipon3BoicTBEHHAs (pecypcHas) cTpaTerus NpeicTaBiseT coooi
IporpaMMy YIOPaBICHYECKHX JIOJITOBPEMEHHBIX JEHCTBUHM, colepikallyio Habop MpaBui,
pErIaMEeHTHPYIONMX TPOIECCHl  (OPMHUPOBAHUS W  HUCIOJIB30BAHUS  MPOU3BOACTBEHHBIX
pecypcoB npennpuatus (GoHI0B, epcoHaa, ((MHAHCOB, 3EMJIH).

B cocraBe 3TON CcTpaTeruu BBIACNSAIOTCS JABE IOJCUCTEMBI YIPABICHUS pecypcamMu

(TpOU3BOACTBOM):

. [CHTpalM30BaHHass  (CTporast  ympaBjcHYECKass BEPTUKaAb B  EIUHOM
OpraHu3aIiK, TOCTPOCHHAS Ha COTIOTYMHCHHOCTH YPOBHEH);

. JICIICHTPAIM30BaHHass  (pacCpeloOTOYCHUE  YNpaBJICHUS  pecypcamu U

IIPOM3BOJICTBOM IO TOJpPA3JENIeHUsIM, J04epHUM (UpPMaM, COBMECTHBIM MpPEIIpPUSATHM,
CTpaTernyecKuM LEHTPaM XO035IiICTBOBAHHUS);

. CMelIaHHasl.

Opnako MOryTr OBITH CTpaTeruy, OCHOBaHHbIE Ha COBMECTHOM HCIIOJIb30BAHUU
9JIEMEHTOB LIEHTPAIM30BAaHHOW M JICLEHTPAIM30BaHHON MPOU3BOJICTBEHHON (pecypcHOil)
CTPATETUHN.

B ycioBusx kpusuca OpraHu3aluy IEpCOHAl, HECMOTPS HA YPE3BBIYANHO BBICOKYIO
KaJIpOBYIO JMHAMUKY, COCTABIISET €€ INIABHOE HAIIOJHEHUE.

Otcrona KaapoBasl CTpaTerus OHpeeNsieTcs CIIO0COOOM YIpaBlIEHUs] MEepCOHANIOM,
n30paHHbIM B opranuzauuu. Kagposas cTparerust opraHu3alyy BKIIOYAET:

. OLICHKY II€pCOHaa B KPU3UCHOU JUHAMUKE;

. IUIAaHUPOBaHUE  MEPCHEKTUBHOM  KaJApOBOM  CTPYKTYpbl  (KPU3UCHOM U
MTOCTKPU3UCHON);

. IIpUEM U YBOJIbHEHHE PaOOTHHUKOB;

. 00I11yIO MMOATOTOBKY U 00ydeHue paboTe B 3KCTPEMAaJIbHBIX YCIOBUSX;

. PpOoPUIAKTUKY KOH(DIUKTOB.

Otu  (QYHKUMM ~ AQHTHKPU3UCHOTO  MEHEKMEHTAa  HaXoAATCs B TECHOH
B3aMMO00YCIIOBIEHHOCTH. Tak, IIaHUPOBAaHKE KaIPOBOI'O COCTaBa OPraHU3AIMK Ha OJHU3KYIO U
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OTJAJICHHYIO MEpCHEKTUBBI 0a3upyercss Ha OIEHKE MepcoHajla B €ro KPU3UCHOM TUHAMHKE;
MIPUEM HOBBIX U YBOJIHHCHHE CTABIIUX JUIIHUMU PaOOTHUKOB MCXOAWT M3 3aIUIAHHPOBAHHOMN
CTPYKTYyphl; oOmas mnpodeccuoHanbHas MOATOTOBKA U 00ydyeHHe padoTe B KPU3ZHUCHBIX
YCIOBUSIX, MPO(HIAKTUKA KOH(MDIUKTOB SBISIOTCS CPEICTBOM JIOCTIIKEHUS IEJIEH, CTOSIINX
nepe OpraHu3alveld B KaXKIbld KOHKPETHBIH MOMEHT M COBEPIIEHCTBOBAHMS €€ KagpOBOMU
CTpaTeruu B LIETIOM.

@®uHaHCOBas CTpaTErusi CTaBUT CBOEH IEJIbI0 ONTUMH3AIUIO ABMKEHUS (PMHAHCOBBIX U
JICHEKHBIX TOTOKOB, YTO MPEAINOJaraeT CBOCBPEMEHHOE BBINOJIHEHUE — CIEAYIOIINX
MEpOIPHUATHIA:

. MIPOBEICHHUE MEPEOLEHKN UMYILIECTBEHHOTO KOMIUIEKCA, TO3BOJISIOLIEH MTOIYyYUTh
€ro JIOCTOBEPHbIE CTOMMOCTHBIE MapameTpbl. OpPHUEHTHPOBOYHO 3TO MOXKET MPUBECTU K
CHIDKEHHUIO CTOMMOCTM HMMYIIECTBA, OSKOHOMHHM B HAJOTOOOJIO)KEHUM  OpraHU3alllu,
YMEHBIIICHUSI aMOPTU3AIMOHHBIX OTYUCIICHUH, TTO3BOJIUT H30€KaTh JUIIHAX HAJIOTOBBIX MOTEPh
IIPU IPOJAXKe UMYIIECTBA;

. WHBEHTApU3alusi BCEro UMEIOIIETOCs] OOOpYAOBaHUS M MAaIlMH C LEJbIO
BBISIBJICHHSI HAJIMYMS UCIOJIb3YEMbIX OOBEKTOB, MOTEHIIMAIBHO HCHOIB3YEMbIX, MOJUICKAIINX
CIUCAaHUIO U peann3anuu. [IoHATHO, YTO OT TPEThEH TPyMIbl MAIIMH U 000PYIOBAaHUS HY>KHO
KaK MOXKHO CKopee M30aBUThCS, UTO 00ECIIEYUT HEKOTOPBIN MIPUTOK CPENICTB, a MPU OT/IaJICHHON
MEePCIEKTUBE TMPAKTHUYECKOTO HCIIOIb30BaHUSI BTOPOW TpymHmbl OOOpPYIOBaHUS  HYKHO
MPUMEHITh PEXUM KOHCEpBAallUM OOOPYIOBaHMS, HMMEIONIMA CBOEH LENbI0 CHUKCHHE
aMOPTU3AIMOHHBIX OTUHCIICHUH.

Jns  moramieHuss NPOCPOYEHHOM  KPEOUTOPCKOM  3aJ0JDKEHHOCTH B IIpoLecce
MPUMCHCHHUST (UHAHCOBOM CTpPAaTeTMH IEPECMATPUBAIOTCS OTHOIICHUS C TapTHEPaMH,
3aKpPEIISIOTCS OTHOIICHUS ¢ Hanbosiee MepCIneKTUBHBIMU U3 HUX, UJET MOUCK HOBBIX BBITOJIHBIX
MapTHEPOB U T.1.

HeoOxonuma MoOumu3anus pe3epBOB, KOTOpble MOTYT oOecnedyuTh (HPUHAHCOBYIO
YCTOMYHUBOCTh OPTaHM3AIUU B MEPCIEKTUBE. DTO: MOUCK HOBBIX CTPATETUUYECKUX MAPTHEPOB U
pa3pbIB C HEMNEPCIEKTUBHBIMU MapTHEPAMU, YTO MOXKET YIYUIIUTh PACTIOPSKEHUE CBOUMHU
HEUCTIONb3YEMBIMH  TUIOMIAASMHU, CIOCOOCTBOBATh YAaCTUYHOM pEaHHMAIlUd  OCHOBHOM
MIPOU3BOJICTBEHHON JIEATEIHHOCTH OPTaHU3AIIMY 32 CUET yIyUIlleHHs] COBITOBOM A€ITeIbHOCTH U
TOBBIIICHHUST KauyeCTBa MEPCHNEKTUBHBIX BUJIOB MPOIYKIIMU, TOBAPOB, Pa3BUBATh COOCTBEHHYIO
TOBAapPONPOBOISAIIYIO CETh.

OcHOBHBIE dTalbl pa3padOTKH AaHTUKPU3UCHOM cTpaTeruu. [[is ycnenrHoi peaninzanuu
CTpaTEerMueCcKuX U TAaKTUYECKHX MEp aHTUKPHU3UCHOTO YIIPABIICHUS OpraHu3aiuei (B TOM 4ucie
W OpraHu3aluen-I0HKHUKOM) HeoOXoauma  OmpesesieHHas JIOTHYeCKH 000CHOBaHHAs
MOCJIEI0BATEIbHOCTh JIEUCTBUM, MPEINOJAraroias BBIIIOJIHEHHE WX B HECKOJBKO 3TarloB.
BosmoskHast mocneoBaTeNbHOCTD Pa3padOTKU U peaTu3allii aHTUKPU3UCHON CTPATETHH:

. MEPBBIN ATAM - CO3JaHNE CIEIMATU3UPOBAHHON padouell Tpymibl, KBanu(pUKaus
YYaCTHUKOB KOTOPOW TMO3BOJISIET BBISIBUTH W pelniaTh MPOOJEMBbI  OPTaHH3AIMOHHOTO,
yIPaBIEHUYECKOT0, IKOHOMUYECKOTO U (DMHAHCOBOTO XapakTepa (WIeHaMu ATOW TPYIIBI MOTYT
ObITh KaKk Hambojee KBaTU(UIIMPOBAHHBIE CIEIHAINUCTBHI OpPTaHHW3allud, TaK M, B CJydae
OTCYTCTBHUSI TAKOBBIX, IPUBJICUEHHbBIE CTOPOHHUE CIEIUATUCTHI);

. BTOpOl 3Tam - pa3paboTKa CHUCTEMBl BO3MOXHBIX MEPOINPHUATHI 1O
AHTUKPU3UCHOMY VIPABIEHUIO C YyY4ETOM UX IIeIeCOOOPa3sHOCTH U CBOEBPEMEHHOCTHU
MPOBEACHUS W TPHHATHE PEIICHUS WM O BBEICHWU KOHKPETHOW CHCTEMBbl aHTUKPH3UCHOTO
yIpaBICHUS, WIK O HEOOXOAMMOCTH pa3pabOTKU KaueCTBEHHO WHBIX Ieled U Huaed pa3BUTHUA
opranuzanuu. B cimydae, ecnu opraHaMu ympaBJICHHs] OpPTaHHU3AIlMU TPU3HAHO HEOOXOIUMBIM
BBEJICHUE B JICHCTBUE MPEIIOKEHHON CHCTEMbl AHTHUKPU3UCHOTO YIPABIEHHUS, BKIIOYAETCA
CIEAYIOUIMI ATall;

. TpeTwii dTam - pa3paboTKa MeXaHW3Ma  YIPABICHYECKHX  PEIICHUH
AHTUKPU3HCHOIO XapakTepa 4epe3 NPUHIATHE aHTUKPU3UCHOW MPOTPaMMBI, KaK CHCTEMBI Mep 110
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HEJIONYIIEHUIO KPHU3WCHOTO COCTOSHUS (CMSTYUTh, OTOJBHUHYTH, MPEAYIPEIUTh KPU3UCHOE
COCTOSIHHE), BBIBOAY OpraHu3alid HW3 Kpusuca (B TOM 4YHUCIE€ W CHATh €ro HEraTHBHBIC
MOCJIC/ICTBHS ),

. YeTBEPTHIM 3Tam - MOJ0OpP KOHKPETHBIX HCIIOJHUTENCH MO BCEM 3JIEMEHTaM
AHTUKPU3UCHOM NMPOrpaMMBbl, CIIOCOOHBIX YCIEIIHO pelaTh IOCTaBICHHbIE B HEH 3aauH;
. IATBIM 3Tall - HENOCPEICTBEHHAas OPraHM3allds BbIIOJHEHUS HaMEUEHHBIX

AHTUKPU3UCHOM IPOrpaMMOll 3ajad U NPUHATHE HEOOXOMUMBIX AJI 3TOrO YHPaBICHYECKHX
peleHui;

. LIECTOM 3Tall - OLICHKAa M aHaJW3 BBIIIOJHEHUSA IPHUHATHIX YIPABICHYECKUX
peweHnii. [Ipu 3TOM H3y4aroTCs MOJIY4EHHBIE PE3YJIBTAThl, CONMOCTABIIAIOTCS ¢ IPOrPaMMHBIMU
JTAaHHBIMH, YCTaHABIUBAIOTCS MPUYNHBI, BbI3BABIINE KOHKPETHBIE TIO3UTUBHBIE WM HEraTUBHbBIC
UX OTKJIOHCHHMsS OTHOCHUTEIBHO IIPEAINONAraéMbIX B AHTUKPU3UCHOM INpOrpamMme, BHOCATCS
HEO0XO0IMMbIE KOPPEKTHBHI;

. CeIbMOM 3Tal -  YCTAHOBJICHHE CTENEHM  BBIIOJHEHHS  HAMEUEHHOU
AHTUKPU3UCHOW MPOrpaMMbl, a TaKXe LEeJeCO00pa3HOCTh JAAJIbHEHIIEro OCYIIECTBICHUS
AHTUKPU3UCHOTO YIPABJICHUS U IIEPEUEHDb €I0 OCHOBHBIX COAECPKATEIbHBIX MOMEHTOB.

MosxeT, OJIHAaKO, OKa3aTbCsi, 4YTO I[pOBEJIEHHAas padoTa MO AaHTUKPU3HCHOMY
yIIpaBJIEHUIO OpraHu3alell He mpuHeca oxugaemMoro 3gpdexra. B Takom ciaydyae npuHUMaeTcs
pellIeHre 0 IPOBEJCHUH 3aKOHOJATENIbHO YCTAaHOBJIECHHBIX NPOLIETyp OaHKPOTCTBA.

PazpaboTka TaKTHUECKUX MEPOTIPUATHIA TIO JIMKBUJAIIMH KPH3HCa

TakTuueckue MEpONpUATHS AaHTUKPU3HCHOIO XapakTepa MpeICTaBiIsOT  co0oi
KOMIUIEKC YIPaBIE€HYECKUX, IKOHOMUYECKHUX, TEXHOJOTUYECKUX ACUCTBUM, IPUHATHE KOTOPBIX
HEOO0XOAUMO JUTS TOCTHKEHUS OpTaHU3aIlel, B TOM YHCIIE U arpolpOMBIIIICHHOTO KOMITJIEKCa,
CTpaTErMuecKOi LeJIu U He MPOTUBOPEUUT U30paHHOM TaKTHKE.

Jlns  HeWTpanu3aluy, YMEHBIIEHHMsS HEraTHBHBIX IOCJIEICTBUNH BO3HUKHOBEHUS
KPU3HCHBIX CHUTYallUd MCIONB3YETCs pa3iuyHas TAKTHKA - IAacCUBHAas WM akTuBHas. llpu
BBIOOpDE MAacCCUBHOW pYKOBOJCTBYIOTCSI COOOpPaXKEHHSIMH KEJaTeJIbHOIO CaMOIOramieHus
KPU3HCHON CHUTYyallMM, YTO BO3MOXKHO JIMIIb B TOM CiIy4ae, €CJIM OHa HE IpPHUHsIIA €Il
YIpOXKaroero xapakrepa. B mpotuBHoM ciydae TpeOyeTcsi BRIOOpP aKTUBHON TaKTHUKH, TO €CTh
aKTUBH3allMsl YNPABICHYECKMX PEIICHUH aHTUKPU3UCHOTO XapakTepa, IIOBBIIMIEHUE HX
OTIEPaTUBHOCTHU U JIEHCTBEHHOCTH.

Ha npakTtuke cymecTByeT 10CTaTOYHO XOPOIIO OTPaOOTaHHbIN HA00p TAKUX MEPOIPHUATH.

K TakTH4uecKkuM aHTUKPU3UCHBIM MEPOIIPUATHSIM MOXKHO OTHECTH:

. MaKCHMaJIbHO BO3MOKHOE, HE MPOTUBOpEYALlee LEIsIM U 3aJauaM OpraHHu3aliiy,
COKpaIlleHHE HEIPOU3BOIUTEIbHBIX PACXO/I0B;

. HaJla)KMBaHUE W YKpPEMJEHHE XO3sHCTBEHHOW, ()MHAHCOBOW M TPYJIOBOM
JTUCIUIINHBL,

. COBEpPUICHCTBOBAHHWE INTAaTHOI'O pPAaCNMCAHUSA, YINOPSAOYEHHE UHUCIEHHOCTH
MepCoHaNa B YETKOM COOTBETCTBHM CO CIIOKHMBIIMMUCS O00BbEMaMM MPOU3BOJICTBA U MPOAAK,
COBEpLICHCTBOBAHNE OpraHU3alMOHHON CTPYKTYPBI (3aKpbITHE HedPPEeKTUBHBIX
Mo/Ipa3JeNIeHni, NX nepernpoQuiInpoBaHue);

. oOecrieyeHne cOAJTAHCUPOBAHHOCTH PECYpPCOB C YMEHBIIAEMBIMH OO0BbEeMaMH
MIPOM3BOJICTBA U COBIT HEKOHKYPEHTOCTIOCOOHOM MPOTYKIINH;

. aKTUBHBIE MAPKETHUHT OBBIE UCCIIEIOBAHMS;

. BBISIBJICHHE U UCII0JIb30BAHNE BHYTPUXO3IMCTBEHHBIX PE3EPBOB;

. MOJICPHU3AIUIO TEXHOJIOTUU U 000PYI0BaHUS;

. MOBBILIEHUE KauecTBa MPOAYKIIUU U, COOTBETCTBEHHO, 1I€H Ha HEE;

. NIEPECMOTP YCJIOBUH JOTOBOPOB KYIUIM-NIPOJAXH C TOYKH 3PEHMS 3aIIUTHI

COOCTBEHHBIX HHTEPECOB;
. COBEPILLIECHCTBOBAHKE PAOOTHI C 1eOUTOPaMH U KPEAUTOPAMH;
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. Y>)KECTOUEHUE BHYTPUXO3SMCTBEHHOI'O KOHTPOJII W YydeTa [JBWXKEHHUS U
MCTIOJIb30BAHUS MaTePHAIbHBIX U (PMHAHCOBBIX PECYPCOB;
. MOBBILIICHHE KBATHU(PUKAIUU HUMEIONINXCA CHENUANINCTOB (WM MpPUBJICYCHHE

CTOPOHHHMX BBICOKOKJIACCHBIX CHEIMAJIMCTOB) U APYTUE€ MEPHI, OINpelesieMble CHEIHUPUKON
OpPraHM3alM U €€ OTPACIEBON IPUHAMIEKHOCTBIO.

IIpuBeneHHBI NEpeYeHb TAaKTUYECKUX MEPONPHUATHN AHTUKPU3MCHOIO Xapakrepa
MOJKET OBbITh CYIIECTBEHHO paclIMpeH U JAONOJHEH (WM COKpAalleH) B 3aBHUCHUMOCTH OT
CKJIQ[BIBAIOLIEHCA TEKYIEeH CUTyallud M IEPCIEKTUB pa3BUTUSA OpPraHU3alud, OJHAKO
pa3paboTKa, NMPHUHIATHE M HUCIOJIHEHUE HX XU3HEHHO BAXKHO [JIs OpraHM3alui, OCOOEHHO
OpraHu3alMi-0PKHUKOB, IOCKOJBbKY I103BOJIAET CBOEBPEMEHHO MH30€XKaTh 3HAYMTEIbHbBIX
HSKOHOMHYECKMX U (PUHAHCOBBIX TOTPSACEHHH, COXPAHUTHCS B PHIHOYHOM IPOCTPAHCTBE
COOTBETCTBYIOIIUX TEPPUTOPHH.

Bormpocs! u 3apanust
3ananue 1. [loaroToBbTe JOKIA 10 MPEAJIOKEHHBIM TEMaM.
Pa3paboTka n peanuszanus aHTUKPU3UCHOW CTPATETUH.
Crparerus ¥ TakTUKA aHTUKPU3UCHOTO yIIpaBlieHUs! GUPMOH.
MapKeTHHTOBBIE CTPATErH B AHTUKPU3HCHOM YIIPABIICHUH.
CrpaTernu u TaKTHKa MapKeTHHTa B KPU3UCHOM CUTYallWH.
Cnoco0bl yripaBieHus 1eOUTOPCKOH 3310JKEHHOCTBIO.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB OPTaHU3AIUH.
B3auMoCBS3b TAKTHYECKUX M CTPATETUUECKUX MEP aHTHKPH3HCHOTO YIIPABICHUS
B OpTaHU3aIIH.

NooogkrwhPE

Bomnpocsr 11 o0cyxaeHus:

1. Ponp cTpateruu B aHTUKPU3HCHOM YyrpaBieHUH. Pa3zpaboTka aHTUKPU3HUCHOM
CTpaTEruy OpraHu3alIuu.

2. AHanmu3 BHEIIHUX (AKTOpPOB C TENbIO BBISIBICHUS TPUYUH  KpU3HCA.
PerynupoBaHne KpeIUTHBIX OTHOILICHUH.

3. OnepaTtvBHAas W CTpaTernueckas peCcTPyKTypuzauus Juis (PUHAHCOBOTO
03JI0POBJIEHUS MPEINIPUSITHUS

4. Cuna wu  cnabocTh, BO3MOXHOCTH M YIpO3bl  JUIS  TMPEANPHUSTHS.

KoHKypeHTOCTIOCOOHOCTh IIEH M U3JIEp’KEeK Npeanpustus. BuisgBieHue mpoOiieM, BbI3BAaBIINUX
KPH3UC Ha IPEIIPUATUN.

5. [lepecMOTp MHUCCHMM M CHCTEMbI L€Je€ll MNpeanpusatus. AHAIU3 COCTOSHUS
MPEANPUATHS, HAXOAAIIETOCSA B KPU3UCHOM CUTYaLlUH.
6. Peanmnzanus BbIOpaHHOU AHTUKPU3UCHOU CTpaTeruu. Opranuzanus

OCYIICCTBJIICHHUA aHTI/IKpH3I/ICHOﬁ CTPAaTCTUU.
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Cnucok peKkoMeH/yeMoii TuTepaTypbl
OcHoBHas MTEpaTypa:

17. AnekcamkuHa, E. W. AHTUKpU3UCHOE yIpaBlIeHHWE Ha MNPEANPUATHH
DnexTpoHHBI pecypc : Yuebnoe mocobue / E. U. Anekcamkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AnTukpusucHoe ympasieHue Ha npeanpusatuu,2022-10-01. - Cankr-IletepOypr :
VYuusepcurer U'TMO, 2015. - 92 c. - Knura naxoaurcs B npemuym-sepcun O6C [IPR BOOKS. -
ISBN 2227-8397. Dx3eMIUISIpOB HEOTPAHUYCHO.

18.  Hmenko, W. O. AHTHKpU3HCHOE YIpaBICHHE NPEANPUATHEM : BBITYCKHAS
kBanudukanuonnas padora / M.0. Umenko ; Poccuiickas akameMusi mpeanpuHUMATENIbCTBA |
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bubmuorp.: c.
57-59 DK3eMIUTIPOB HEOTPAHUUYEHO.

JlonoJiHUTeIbHAS JTUTEepaTypa:

1. Bumnesckas, O. B. AHTUKpH3UCHOE yNpaBJICHUE MPEANPHUITHEM : y4yeOHUK /
O.B. Bummnenckas. - PoctoB w/Jl : ®enmkc, 2008. - 313 c. - (Bwicmiee oOpa3oBanme). -
bubmuorp.: ¢.307-309. - ISBN 978-5-222-14001-

2. Nmenko, Y. O. AHTUKpU3UCHOE YIPaBJICHUE MPEATIPUATAEM : BBIITYCKHAS
kBannukarronHas padora / M.O. Umenko ; Poccuiickas akagemus npeAnpuHAMATENbCTBA ;
Kagenpa menemxmenTa. - Mocksa, 2016. - 63 c. : Tabx. - http://biblioclub.ru/. - Bubmuorp.: c.

HNHTepHeT-pecypcebl:

1. http://econline.hl.ru — xaTajor cchiIOK Ha JYy4YIIHE KOHOMHYECKHE U (DUHAHCOBBIC
pecypcbl ceTu IHTepHeT.

2. http://eup.ru/ — DkoHOMHKA W yIpaBlICHHE Ha MNPCANPUITUAX: HAYYHO-
00pa3oBaTeNnbHBIHI MOpTa.

3. www.cir.ru/index.jsp - Yauepcurerckas nadopmannonHnas cucrema POCCHUS

4. www.ecsocman.edu.ru - dexaepaibHblii 00pa3oBaTeNbHBI MOpTAT "JKOHOMHMKA.
Coumonorus. MenemkmMeHT"

5. www.umoman.ru — O¢punuansHblii caiT YueOHO-METOJMUECKOro 00beIMHEHHSI BY30B
Poccuu o o6pazoBanuio B 00J1aCTH IKOHOMHUKH U MEHEHKMEHTA

IIpakTnyeckoe 3ansaTue 10

KittoueBbie (hakTOpbl aHTUKPU3UCHOTO YIIPaBJICHUS
Iesb: packpbITh KJItOUEBBIE (PAKTOPHI AHTUKPU3UCHOTO YIIPABICHHUS
3HaTh: METOJMKY aHAIN3a PE3YJIbTATOB AEATEILHOCTH IPOM3BOACTBEHHBIX MOAPA3/AeIeHUN IPH
AUArHOCTUKE KPpU3KUCa B OpraHru3alu;
- -BIIUSIHUE YEIJIOBEYECKOT0 (pakTopa Ha BO3MOXKHOCTH BBIXO/1a TPEIIPHUSTUS U3 KPU3UCHOM
CHUTYaIUH.
YMeTb: -aHAIN3UPOBATH PE3YJIBTATHI AEATEIBHOCTH MPOU3BOICTBEHHBIX MOAPA3IEICHUI TPU
JMarHOCTHKE KPU3KCa B OpraHn3aluy;
- -OLICHUBATH BJIMSHUE YEIOBEYECKOro (hJakTopa Ha BO3MOXKHOCTH BBIXOAA MPEIIPHUITHS U3
KPH3UCHOH CUTYaIUH.
Baagers: ciocOOHOCTBIO CHCTEMATU3UPOBATh U 00001aTh HHPOPMAITHIO 0 (POPMUPOBAHUIO U
HCIIOJIb30BAHUIO PECYPCOB MPEANPUATHS HHCTPYMEHTAMU aHAJIN3a PE3YIbTATOB JEATENBHOCTU
MIPOM3BOJICTBEHHBIX MOPa3/IeICHHI PU TUarHOCTUKE KpU3Kca B OpraHU3allly;
-HaBbIKaMM OLIEHKHU BIIMSHUE YEJIOBEYECKOro (paKkTopa Ha BO3MOXKHOCTh BBIXOJA MPEANPUATHS
W3 KPU3UCHOM CUTYAIVH.

®opMUpyemMble KOMIIETEHIIUN

Unnekc | ®@opmynnposka:
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I1K-7

[IK-7 roTOBHOCTBIO OCBamBaTh M JKCILUIyaTHpOBaTh HOBOE 00OpyAOBaHWE, NPUHUMATH
ydyacTue B HaJla)XKMBaHUHM, TEXHUYECKHUX OCMOTpaX, TEKYIIUX PEMOHTax, IPOBEpPKE
TEXHUUYECKOTO COCTOSTHHUSI 000PYIOBAHUS U TPOTPAMMHBIX CPEICTB

I1K-9

ITK-9 criocoOHOCThIO aHATM3UPOBATH TEXHOJIOTMYECKUH TPOIECC KaK OOBEKT YIPaBICHUS

I1K-11

[1K-11cmocoOHOCThIO OPTaHU30BBIBATH PA0OTY HMCIIOIHUTENCH, HAXOAUTh W MPUHUMATDH
yIpaBJIeHYECKHE pelieHuss B 00JacTH OpraHM3allid  TpyAa M OCYIIECTBICHUU
MPUPOJOOXPAHHBIX MEPOIIPUATHI

I1K-12

ITK-12 cnocoOHOCTBIO CHCTEMaTU3UPOBaTh M 00001aTh HH(DOpMAIHIO 1O (HOPMUPOBAHHIO

Y HCTIOJIb30BAHHUIO PECYPCOB MPEANPUATHS

TeopeTnyeckas 4acThb

Bcem m3BecTHO, 4TO /M00as AEATENbHOCTb, CBA3aHHAS C YINPaBJIEHUEM BCErAa, HO B
Pa3HOM CTEIIEHU UMEET PUCKOBBIN XapaKTep.

Camo ompeneneHue pucka HMMEET OY€Hb MHOTO(GAKTOPHYIO MPHPOLY U B IEPBYIO
ouepeslb OHO CBSI3aHHO C TAKUMH HNOHATHUSMHU: BEPOSITHOCTh U HEOMPEIENIEHHOCTh. Puck — 3TO
HSKOHOMHMYECKAsi KaTeropusi, KOTOpas XapakTepus3yeT COCTOSIHME HEOIPEICIEHHOCTH B
OTHOIIEHHUSX, CBA3aHHBIX C MPOU3BOACTBOM. TaKe pUCK NOHUMAETCS KaK BEPOSITHOCTh MTOTEPU
OpraHu3alyei 4acTh CBOMX JI0XO0/I0B B PE3yJIbTaTe OCYIIECTBICHUS KaKOM-1100 JesTeIbHOCTH.

Pasmep mnoreps opraHuzanuu NOpeACTaBiIsS€T COOOM «llEHY pHUCKa», a yCIex WU
JIONOJIHUTENbHAs NPUObUIb — «IUIATy 3a PHUCK». PHCK BBICTymaeT OJHHMM M3 KIIOYEBBIX
PE3yJIbTaTOB JIE€ATEIbHOCTH OpraHU3alUH.

[Tpy 5KOHOMHYECKOM PUCKE BO3MOKHBI TPU pe3yJibTara:

1) oTpuLATENbHBII, B Pe3yJbTaTe KOTOPOro Habo1aeTcs yepo, yObITOK — IIPOUTPHIIIL

2) HYJICBOM;

3) MOJIOKHUTENIBHBIHN, BCIEACTBHE KOTOPOTO HAOIFOIACTCS BBITOA, IPUOBLITb — BHIMTPHIIIIL.

Ha pbIHKe CyIIecTBYIOT HEKOHTPOJIMpPYEMbIe U HEIpeJCcKazyeMble KosebaHus B CIpoce
U TpeNoKEHUHW; TNEepeMeHbl B TOCYIapCTBEHHOW IOJIUTUKE, 4YacTO MPHUBOJALINE K
MOJUTUYECKONH HECTaOMIBHOCTU B CTPaHE; HET TapaHTUPOBAHHOIO IMOJIOKUTENbHOrO 3¢ dexra
MHBECTUIIMOHHOHN MOJIUTUKHU BHYTPU (PUPMBI.

B npakTuke MEHEKMEHTA CYLIECTBYIOT XapaKTEPUCTUKHU PUCKA:

1) mpaBOMEpHOCTh PHCKAa — €ro BEPOSTHOCTh HAXOAMUTHCS B Tpe/eaX HOPMAaTHBHOTO
YPOBHS;

2) TIPUEMJIEMOCTh PUCKA — BEPOSATHOCTHh IMOTEPbh W BEPOSITHOCTH TOTO, YTO OHH HE
MIPEBBICST OIpeJIeIEHHBIN pyOex;

3) cTerneHb pUCKa — BEJIMYMHA PUCKA U €r0 BEPOSITHOCTh. BBINENSAIOT YeThIpe CTEICHU:
BBICOKYIO, CPEIHIOIO, HU3KYIO U HYJIEBYIO;

4) ypoBeHb pHICKAa — ONpEJeNseTCs OTHOIICHHEM BEIMYHHBI yiiepba K 3aTpaTaM Ha
peayn3anMio M IMOATOTOBKY pHCK-pemieHusa. M3mepsiercss oH orT Hynas a0 eauHunsl. Ecnm
3HAYEHUE BBILIE €AUHULIBI, TO PUCK CUUTAETCS] HEOIPABIaHHBIM;

5) BeposTHOCTH pUcKa — u3Mepsiercss B npeaenax or 0 mo 1. B oOmem, Kaxaplii BHI
pHUCKa UMEET BEpXHHE U HIXKHHE T'PAHUIBI BEPOSITHOCTH.

ITpuBeneM npuMepsl ypaBiIeHUECKOTO PUCKA:

1) ¢uHaHCOBBII PHUCK: Yallle BCErO BBIPAKEH B 00bEME MOTEPh JOXOMHOCTH IEHHBIX
Oymar u3-3a (UHAHCOBOTO KpHU3UCA, CHMKEHHWU BAJIOTHOIO Kypca U B BEPOSTHOCTU
BO3HHUKHOBEHHUS TaKOM CUTYyallHH;

2) VHBECTUIIMOHHBIA PHUCK 3aKIIOYAeTCs B HEOINPEACTICHHOCTH BO3BpaTa BIIOXKEHHBIX
CPEICTB U MOIYYEHUHU JOX0/1a;

3) MapKeTHHTOBBIN PUCK pa3BUTHA (UPMBI OBIBACT BBIpAKEH B IOTEPE IOJIH PBHIHKA, B
najieHud 00beMa MpoJaaK U pazMepa MpUObLIH;
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4) MpoM3BOJCTBEHHBIH PUCK 00pa3yeTcs B Pe3yJibTaTe MPEBBIIICHUS TEKYIIUX PacX0I0B
[0 CpPaBHEHHUIO C OW3HEC-TUIAHOM B pPE3yJbTaTe HEMPEIBHUICHHBIX CHTYAIMi: HEJOMOCTaBKU
MaTepuasoB, IPOCTOEB 0OOPYIOBAHHUS.

Haubonee pacnpocTpaHeHHbIE PUCKH COLMATBHO-I)KOHOMUYECKOTO PAa3BUTHS CTPAHBI.

DKOHOMHYECKHE:!

1) yrpara GoraTcTBa HallUH;

2) najiecHue KOHKYPEHTOCITOCOOHOCTH CTPAHBI;

3) CHIWKEHHE HHBECTUIIMOHHOMN MTPUBJICKATEIbHOCTH SKOHOMHKH;

4) cokpainenue goiau BBII Ha qyiny HaceneHus;

5) noBkIICHHE YPOBHS HHQIIALIUH;

ConuanbHble:

1) najeHre ypoBHs 00pa30BaHHOCTH HACEIICHHUS;

2) CHIKCHHE MaTepHUaIbHON 00eCIICUeHHOCTH HACCICHHS,

3) MoBkIIIEHHE CMEPTHOCTH U 3300JI€BAEMOCTH HACEIICHNS;

4) crnoxHas nemorpaduveckas CUTyarus;

DKOJOTHYECKHE:

1) 3arpsi3HEHHUE OKPYXKAOIIEH CPE/IbI;

2) 5po3us MOYBHI, BEIPYOKa JICCOB;

[Tonutnueckue:

1) yrpo3a BO3HUKHOBEHUSI HAIIMOHAIBHBIX KOH(JIUKTOB;

2) MOpaTOpHH.

MHorue u3 3TUX PUCKOB COOTBETCTBYIOT KPHU3UCHOMY MOJIOKEHUIO YIKOHOMUKU HaIllen
CTpaHBI.

Cy11ecTBYIOT pUCKH, KOTOpbIE HanOOJIee YaCTO MOBTOPSIOTCS B MPOLIECCE IEATEIHHOCTH
npennpusTus. K HUM oTHOCSTCS:

1) puck, cBA3aHHBII ¢ HEOIATONMPUATHON MOJTUTHIECKON U IKOHOMHUUYECKON aTMoc(hepoit
B CTpaHe;

2) pHCK MaJICHHUS HAYYHOTO MMOTEHIINAIIA;

3) puCK yTpaThl IPECTHKA MPEAMPUSITHS;

4) pUCK MaicHHsI KauecTBa MPOIYKIIHH;

5) puCK TIOTEpH KaJPOBOTO IMOTCHIIHAIIA;

6) prCK U3MECHEHHsI BHEITHUX (DaKTOPOB;

7) PUCK CHIDKSHHUS YIIPABJISIEMOCTH.

AHTUKPU3HUCHOE yIIPABICHUE PUCKOM.

B KpU3HCHBIX CUTYaIUAX POXKIACTCS OTPOMHOE KOJMYECTBO PUCKOB. DTH PHCKH OYCHB
pa3HOOOpa3Hbl MO COJAEPKAHUIO, BETUYMHE BO3MOXKHBIX MOTEPh W MCTOUYHUKY MPOsiBICHUS. B
CBS3M C OTHUM BO3HHKAECT TOTPEOHOCTh B CO3JIaHUU CHUCTEMBI YIIPABJICHHS PHCKaAMH C
MIPUBJICYCHUEM OTBITHBIX «PHUCK-MEHEHKEPOB», KOTOPHIE SIBISIFOTCS CIEIUATMCTaMU  TI0
VIPABJICHUIO PUCKOBBIX CHTYAIIHM.

CaMbIM HarJIHBIM TPUMEPOM YIPABIEHUS PUCKOM TPUHATO CYHUTATh TMPOIECC
BBIPAa0OTKM W pealM3allid PUCKOBBIX YIPABJICHUYSCKUX pPEIICHUH. PHUCKOBBIME cuUHTalOTCS
pellleHrs, KOTOpble TMPUHUMAIOTCS B YCIOBUSX HEONPEIEICHHOCTH, HO TIPU W3BECTHOM
BEPOSTHOCTH  JIOCTHIKCHHsI  pe3yibTara.  llelleHanmpaBIIeHHBI  TIPOIECC  YIPaBIICHUS
MIPEJIIoJIaraeT BLIMOJHEHHE B JIOTHUECKOH MOCIeIOBATEILHOCTH YIIPABICHUECKUX (PYHKIIHA.

VYipaBieHYeCKUH PUCK HUCCIEAYeTCs IeJICHANPABICHHBIM MPOIECCOM YIIPABJICHHS, Y
KOTOPOTO HMMEIOTCS OpTraHMU3allMOHHBIC, AKOHOMHYECKHE, HWH(GOPMAIMOHHBIE, BPEMEHHEIE,
MPaBOBBICE M  CONHMAJbHBIC TapaMeTpbl. MHPOpPMAIMOHHBIM  acmekT 3aKio4yaeTcs B
npeoOpa3oBaHuu HHGOPMAIIUU 00 UCTOUYHUKAX M (DaKTax HEOMpeneIeHHOCTH, HH(pOopMaluu o0
YPOBHSIX BEPOSITHOCTU OCYILECTBJICHMS YCIIOBUI HEOIpPENEICHHOCTH B TaKUX MpoIleccax, Kak
MIPOU3BOJICTBO M peaM3allysl MpoAyKIIMU. 3aTeM 3Ta HHpopMaIys npeodpa3yercs B moKa3aTeln
ypoBHS 3G ()EKTUBHOCTH WK HEIPPEKTUBHOCTH PE3yIbTATOB JEATEILHOCTH B YCIOBHIX PHUCKA.
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Taxxe ™Mbl moimyyaeM HHQOpPMALMIO U OO0 OTPULATEIILHOM BO3JIEHCTBUU JEATEIBHOCTH Ha
COLIMAJIbHBIE U 3KOJIOTUYECKHE YCIIOBUS XKU3HU.

W3yunm ¢yHKIMM W CpelCTBa YOpPaBIEHUS, KOTOpPbIE XapaKTEepHU3YIOT TPOIEeCcC
yrpaBiieHus1 puckoM. [ToroBopuM o cTaausx mporecca BHIPAaOOTKH M peau3allii PHUCKOBBIX
peuieHuid. ['TaBEHCTBYIOIIYIO POJb B HUX 3aHMMaeT MH(OPMALMOHHBIA aHAIN3, KOTOPBIM
BKIIIOYaeT B ce0s paboThl 1O MOHUTOPHHTY BHYTPEHHEH W BHEIIHEH Cpeapl, 110
MPEIOTBPALICHUIO MOSIBICHUS HOBBIX MCTOYHHKOB PUCKA U HM3YYCHHIO M3BECTHBIX (DaKTOPOB.
Tarxoke cymiecTByeT Takoe MOHSATHE, KaK JIUAarHOCTUKa cuTyaruu. OHa 3aBUCHT OT CreHU(pUKU
3a/lay, KOTOPYIO MPEJICTOUT PEIINTh, OCHOBHON 00BEM pabOThl 3aKIIOYACTCsl B H3YYECHUU
MIPUYKH, KOTOPHIE BBI3BIBAIOT OTKJIOHEHUS pHcka. Pa3paboTka BapHaHTOB pelIeHUI KaK cTaaus
Ipolrecca ylpasJIeHUs: OCHOBBIBAECTCS HA TOM, YTO JJIA KaKJOI0 BApUAHTA PELICHUN U3ydaroTCs
MpeAesibl BEPOATHOIO OTPHULATENIBHOIO IpOsiBICHUS pucka. CTaaus NPUHATHS pPELICHUs
COACpKUT OOOCHOBaHMS MApaMETPOB JIOMYCTHMOTO pUCKAa M pa3pabOTKy CHCTEMBI
OTBETCTBEHHOCTH.

N 3akimrounTenbHOW CTaaued, KOHEYHO, SIBISAETCS OpraHu3aunus U peanusauus. Ee
OCHOBHas 3ajaya — peanu3auus puck-peuieHus. CBOEBpPEMEHHBIM KOHTPOJIb OTKJIOHEHUMN
[1apaMeTPOB PUCKA U KOPPEKTUPOBKA YACTO UMEIOT CYIIECTBEHHOE 3HAYCHHUE.

Takke CylecTBYIOT OCHOBHBIE CPEJCTBA BO3/IEUCTBUS, UCIIOJIb3yEMbIE IIPU YIIPABICHUU
puckom. CTpaTterus ynpasjeHUsI — 3TO JEHCTBUs, HallpaBJIEHHbIE Ha 00€CIeYeHNE U U3YyUYEHUE
3ama4, GyHKUUN U 1ened pucK-MeHekepa npennpusatus. Kpurepunu BbIOOpa pUCK pellieHus
OTIpEAEIAI0T IPAHULIBI IPABOMEPHOCTH B 3aBUCHMOCTH OT oObeMa IpoAa)K, pa3Mepa 3arpart,
UHOIAIUN 1 U3MEHEHHs 11eH. BrisiBaeHue myrei u cpeIcTB MUHUMM3AIMK pUck-nioteps. Crona
BXOJIUT CTPaXxOBaHWE M JPyrHMe pa3jiuyHble 3alllUThl OT PHUCKA, KOTOpbIE B YCJIOBHSX
AHTUKPU3UCHOTO YIPABIEHUS SABISAIOTCA 00s3aTeNbHBIMU. 11 B KOHIIE OCYIIECTBISICTCS OLIEHKA
3¢ GEKTUBHOCTH TOCTUTHYTOTO YPOBHS IMTOTEPH K 3aTpaTaM Ha yIpaBIEHUE PUCKOM.

Takum 00pa3oM, MOKHO c/ieflaTh BBIBOJI, YTO OLIEHKA PUCKA SBJSETCS YAaCThIO OLIEHKU
3 PEeKTUBHOCTH.

[Ipu ynpaBneHUM OpraHU3alUsAMU BO3HUKAIOT OPraHU3ALMOHHO-YIIPABICHUYECKHE
3BeHbs. K HHMM OTHOCATCS Takue, KaKk IPOTHO3UPOBAHME U DSKCIEPTHU3a PHUCKOB,
KOHCYJIbTAllMOHHBIE CIIYKObl. CaMbIM NPOCTBIM pEIIEHHEM IPHHATO CUHUTATh BBEJCHUE Ha
MPEATPUATHE TOJKHOCTH PUCKOBOIO MEHEKEPA U CO3/IaHHUE OpraHa, KOTOPBIA KOOPAUHUPYET
JEMCTBUA 110 YIIPABJIEHNUIO OCHOBHBIMU BUIAMH PUCKA.

HesepostHo Oomnblioe 3HaueHHWE B AHTHUKPU3UCHOM MEHEKMEHTE MpHOOpeTaeT
npodeccCHOHAIN3M B YIpPaBIEHUM PUCK-CUTyalMsMH. YacTo ypoBeHb pHUCKa B OOibLIeH
CTETEHU 3aBUCHUT OT BOCIHPHATHS CUTyallUM MEHEPKEPOM, OT €ro 3HaHWW, UHTYUIUU U OIbITA,
HEXEIN OT Pa3BUTHUS PbIHKA U DKOHOMHKH B LIEJIOM.

Jln1s ycrienHoro ynpaBJieHHs] pUCKOM HEOOXO0IUMO:

1) cucrema nHpOPMAIMOHHOTO 00ECTIEUYEHHsI, COOTBETCTBYIOIas MUPOBBIM TEHICHIIUS
pa3BUTHS UH(OPMALIMOHHBIX TEXHOJIOTUI;

2) yrpaBieH4YecKoe 00pa3oBaHUE epCOHAa;

3) npodeccruoHaIbHBIC HABBIKH.

dopmMupoBaHNEe HHHOBAIMOHHBIX HH(PACTPYKTYP KaK YCIOBUE BBIX0/1a U3 KPU3HCA.

OnHOM M3 OCHOBHBIX 33/1a4 SKOHOMHYECKOH MOJIUTUKHU Pa3BUTBHIX U Pa3BUBAIOIINXCS
CTpaH SBISETCS CO3[aHUE MHHOBALMOHHBIX CTPYKTYp. C MOMOIIBIO 3TUX CTPYKTYpP MOXHO
CTaOMIM3UPOBATh SKOHOMMUYECKYI0 cuTyauuto. OOBIMHO OHHM CO3JAIOTCS B TMEPUOJ
HKOHOMHYECKOTO CMaJia, KOTOPbI CONMPOBOXKIAETCS: COKpAILlEeHMEM pabouuX MECT; CHUXKEHHE
00BEMOB OIO/IPKETHBIX OTUUCIEHWH Ha HaydyHoe pa3BuTHe. Ceiiuac O4YeHb MOMYJSPHBI TaKHe
MHHOBAIIMOHHBIE CTPYKTYpPBI: HayYHO TEXHUYECKUE MAapKH, TEXHOIOJIUCTBI, LIEHTPHI BBICOKHUX
TEXHOJIOTHH, OU3HEC-MHKYOATOPBI.

TexHomapku — IalOT HOBBIE paboyHMe MecTa, CIIOCOOCTBYET MEpexony MPOHU3BOJCTB Ha
HOBBIE TEXHOJIOTUH.
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TexHOmapku NpUHATO AETUTH Ha:

1) uccnenoBatenbCcKue — YIOBIETBOPSIOT MOTPEOHOCTh B 3(P()EKTUBHOM MpOBEICHUH
Hay4HbIX pa3paboToK;

2) TPOMBIILICHHBIE — 3aHUMAIOTCSI CO3J]aHUEM PA0OYHX MECT U TPOU3BOICTBEHHBIX
MIOMEIIICHU;

3) TEXHOJIOTHYECKHE — [IOMOTal0T OpraHu3alMd  MajbIX  [POHM3BOJCTB U
KOMMEpLHAIU3a1H Pe3yIbTaTOB HAYYHO-TEXHUUECKUX Pa3pabOTOK.

Bonpocs! u 3aganus
3ananue 1. I[loaroroBeTe 10KIIAM MO MPEIOKEHHBIM TEMaM.

1. KopropatuBHas KyjibTypa OpraHM3allid KaK COCTaBIISAIOLIAs aHTUKPU3UCHOIO
yIIpaBIICHHUSL.

2. PazpaboTka  MapKeTMHIOBOM  CTpaTerMM  AHTHKPU3UCHOIO  YIpaBJIEHUS
PEIIPUATHEM.

3. VIHHOBaIIMOHHBIA MEHEPKMEHT Ha HEIUIaTeKeCIOCOOHOM MPEeANPUATHH.

4. AHTHKpU3HCHAsI MHBECTUIIMOHHAS TTOJIUTHKA.

S. VHBecTULIMU ¥ MTHHOBALMU IpU (PUHAHCOBOM O370POBJICHUU NPEAIIPUATHS.

6. [lnaHupoBaHWe M MOJEIMPOBAHUE ACATEIBHOCTH TPEANPHUITHS B KPU3UCHOH
CUTYyalLlUU.

7. Pabora ¢ mepcoHaroM Ha MpeANpUSATHH, HAXOJALIEMCS B KPU3HCHOM
MIOJIOKEHHH.

8. 3apyOexHbli ONBIT AHTUKPU3UCHOTO YIIPABIICHUSI.

9. MeTobl NOBBIIIEHUS] UHBECTULIMOHHOM IPUBJIEKATEIbHOCTH PEATIPHUSITHS.

10.  AHTHUKpHU3WCHOE YIpaBICHUE NPEANPUATHEM, padOTAIOMMM B cdepe yCIayr:
MapKeTHHT, (PMHAHCHI, HOBOBBEJCHUS H JIP.

11.  Peanu3zanus MHHOBALIMOHHOIO MOTEHIIMAIA OPraHU3allMH B YCIIOBUSAX KpU3HCA.

12.  Cuctema OLIEHKH KOHKYPEHTOCHOCOOHOCTH MPEANPHUATHS U BEPOATHbIC IPUUHMHBI
yOBITOYHOCTH POCCUICKUX MPEATPUATHI.

13. VYcoBepuieHCTBOBaHME M TPOU3BOJCTBEHHBIM HHXUHUPUHI B AHTUKPU3UCHOM
OpraHU3alMOHHO-TIPOU3BOJACTBEHHOM MEHE)KMEHTE.

14. AnTHKpH3HCHBIE pehopMbl B ['epmaHuy nocse BTOpoil MUpOBOi BoitHBI (JItoaBur
Opxapn).

15.  CouwmanbHble KOHQIIMKTHI HA MPEIPUATHH: IPUUUHBI, METOIbI IIPEOJIOTICHHUS.

16.  IlepemoBble HMHCTPYMEHTHI yIIpaBlIeHHs TepcoHaIoM. Mcnoip3oBaHWE WX

BO3MOKHOCTEH 17151 obecnedeHnss OECKPU3MCHOTO pa3BUTHS opraHu3auuu (xkoyuuHr, HIII u
ap.).

17.  Kakum pomxeH OBITh MEHEKEp MO aHTUKPU3UCHOMY YIPABICHUIO (KellaeMble
KadecTBa, CTUJIb TTOBEJCHUS U T.11.)?

18.  JlmarHoCTHKa KPU3UCHBIX MPEATPHUSITHIA.

19. Crabunu3amroHHas mporpaMMa.

20.  OcHOBHBIE aCNIEKThI OECKPU3UCHOTO PA3BUTHUS IPEAIPUITUM.

21.  Tlpu4wHBI, METOJBI TPEOJOJICHUS W TIOCICIACTBUS KPU3UCOB HA ypPOBHE
MPEATPUATHI.

22.  Tlpw4wHBI, METOIBI TPEOJOJICHUS W TOCICIACTBUS KPU3UCOB HA ypPOBHE
rocyaapcTB.

23. Teopuu kpusucos. [Icuxonorudeckas Teopust kpusucos [llymmerepa.

Bompocsr ainis o0cykaeHus:

[Ipodeccnonann3aM aHTUKPU3UCHOTO YNPaABICHUS W  CIENHUAIbHAs TOATOTOBKA.
HckyccTBO ympaBieHHs, JaHHOE MPUPOAONH M TPHUOOPETEHHOE B Mpollecce CrelnuaIbHOU
MOATOTOBKHA. MeTomonoruss pa3pabOTKM  pPUCKOBAaHHBIX pemieHuid. HayuHbiii  aHamus
00CTaHOBKM, NpOrHO3MpoBaHue TeHaeHIM. KoprnopatuBHocTh. JluaepctBo. OmepaTuBHOCTD
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U THUOKOCTh ympaBieHusa. CTpaTeruss U KayecTBO aHTUKPU3UCHBIX Iporpamm. YenoBeueckuid
¢dakTop. CrucreMa MOHUTOPHHTA KPUZUCHBIX CUTYAIHH.
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19.  Anekcamkmna, E. W. AHTHKpU3HMCHOE yIpaBlieHHE Ha MPEANPHITHN
DOneKkTpoHHBIA pecypc : YueOHoe mocobue / E. U. Anekcamxkuna, B. JI. Bacunénok, B. B.
HerpeeBa. - AHTHUKpH3HCHOE ynpaBieHue Ha mnpeanpustuu,2022-10-01. - Cankr-IletepOypr :
Yuusepcurer UTMO, 2015. - 92 c. - Kuura naxoautes B npemuyM-Bepcuu Ob6C IPR BOOKS. -
ISBN 2227-8397. Dx3eMIuIsipoB HEOTPaHUYCHO.

20. Nmenko, WM. O. AHTUKPHU3UCHOE YIPABICHUE MPEANPUATHEM . BBITYCKHAA
kBanmudukanronHas padora / M.O. Nmenko ; Poccuiickas akageMusi npeanpuHIMATENbCTBA |
Kadenpa menemkmenta. - Mocksa, 2016. - 63 c. : taba. - http://biblioclub.ru/. - bubmuorp.: c.
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2. HNmenko, M. O. AHTHKpPH3UCHOE YIpaBiICHHE MPEANPHUSATHEM : BBIIYCKHAS
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2. http:/feup.ru/ — DkoHOMHKA W yOpaBlICHHE Ha MNPEANPUITHAK: HAYYHO-
o0Opa3oBaTeNbHBbIN MOpTal.

3. www.cir.ru/index.jsp - YauBepcuterckas napopmaimonsas cuctema POCCHUS

4. www.ecsocman.edu.ru - ®denepanabHbIii 00pa3oBaTeabHBIA TOPTAT "DKOHOMHUKA.
Conuonorus. MenemxmeHt"
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