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Beenenue

CoBpeMeHHbIE YCIIOBUS XO3AHCTBOBAHUS TPEOYIOT NMPUMEHEHHUS HOBBIX TEXHOJIOTHH H
METOJIOB B YIpPaBICHHHM, M OJHUM M3 HHUX BBICTYHaeT (OpcaT Kak cHCTEMa METOJIOB
OKCHEPTHOM  OLIEHKM  CTPATErMYECKUX  HAIpPABJIECHUH  COLMAIbHO-DKOHOMHYECKOIO U
MHHOBAI[MOHHOTO DPAa3BUTHUS, BBISIBICHUS TEXHOJOTMYECKHX IPOPBIBOB, CIIOCOOHBIX OKa3aTh
BO3/ICHICTBUE Ha SKOHOMHKY M OOIIIECTBO B CPEIHE- U JIOJTOCPOYHOMN MEPCIEKTHBE.

OcHOBOM /1711 OLIEHKM BAapUAHTOB OyAyIIEro SBIISIFOTCS OKCHEPTHHIE OLICHKHU.
Merognonorust ®dopcaiit BoOpana B ceOs JECATKH TPAJAUWLIMUOHHBIX M JIOCTATOYHO HOBBIX
HKCIEPTHBIX METOJ0B. [Ipy 3TOM MPOMCXOIUT UX MOCTOSIHHOE COBEPIICHCTBOBAaHKE, OTPabOTKA
IPUEMOB W TPOILEIYp, YTO OOECIeYrBaeT TOBBIIICHHE OOOCHOBAHHOCTU TPEIABUICHUS
MEPCTIEKTUB HAyYHO-TEXHUUYECKOTO U COLMAIbHO-3KOHOMUYECKOT0 pa3BUTHA. OCHOBHOM BEKTOP
pa3BUTHUSI METOJIOJIOTMH HalpaBlieH Ha 0oJiee aKTUBHOE U II€JIEHANIPABIEHHOE HCIIOJIb30BAHUE
3HAHUHM JKCIEPTOB, Y4acTBYHIOIIMX B MpoekTax. OObIUHO B KaxaAoM M3 (popcallT-mpoeKToB
MPUMEHSIETCS] KOMOMHAIMs PAa3JIMYHBIX METOJOB, B 4YHCIE KOTOPBIX OSKCIEPTHBIE MaHEeIH,
Henbdu (ompockl skcrepToB B aBa dtama), SWOT-aHanu3, MO3roBoil MITYpM, MOCTPOCHHE
CLICHapUEB, TEXHOJIOTUYECKUE JIOPOXKHBIE KapThl, I€PEBbSI PEJIEBAHTHOCTH, aHAJIU3 B3aUMHOTO
BIUSHUSA U Jip. YToObI ydecTh BCE€ BO3MOXKHBIE BapHUaHThl W TMOJYYUTH MOJHYI KapTHHY
MIpUBJIEKAaeTCs, KaKk MPAaBUIIO, 3HAYUTEIIBHOE YUCIIO KCIEepTOB. Tak, B AMOHCKUX JI0JITOCPOYHBIX
MIPOrHO3aX HAaYYHO-TEXHOJIOTUYECKOTO Pa3BUTHS, MPOBOAMMBIX KaXJble MATH JIET, y4acTBYET
0osee 2-X ThICAY IKCIEPTOB, KOTOPhIE MPEACTABISAIOT BCE BaKHEHMIIINE HANpaBICHUS Pa3BUTHS
HayK{, TEXHOJIOTHH W TEXHUKH, a B TIOCJIEIHEM KOPEUCKOM MpPOEKTe ydacTBoBaim Oojee 10
TBICSIY SKCIIEPTOB.

®dopcaliT OpPUEHTUPOBAH HE TOJBKO Ha ONPEAEICHNE BO3MOXKHBIX aJIbTEPHATUB, HO U Ha
BbIOOp HamboJjiee NMPEANnoOYTUTENBHBIX U3 HUX. B mporecce BbIOOpa NMPUMEHSIOTCS Pa3InYHbIE
KPUTEPUH AJIs ONpenesieHusl HauboJiee MPEeNoYTUTENbHBIX BapuaHTOB. Tak, Hampumep, Ipu
BbIOOpPE KPUTHYECKUX TEXHOJIOTHH, MOXET HCHOJb30BATHCA KPUTEPUH  JTOCTUIKEHHUS
MaKCHUMAaJIbHOTO SKOHOMHYECKOTO pOCTa, a IMpU MOCTPOCHUHM TEXHOJOTMYECKOH JOpOKHOM
KapThl JUIsl OTPACIM — BBISABJICHUE MOTEHLUAIBHBIX PBIHOYHBIX HMII M BHIOOP TEXHOJOIHH,
MO3BOJIAIOIIMX MAaKCUMAJIBHO OBICTPO pa3paboTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI IS
BO3ZHHUKAIOIIMX  DPBIHKOB. BbIOOp  cTpaTermu  pa3BUTUS  IPOU3BOJUTCS HA  OCHOBE
[IOCJIEI0BATEIbHOCTH IIUPOKUX IKCIEPTHBIX KOHCYJIbTALlMH, YTO MO3BOJIAET MPEIBUIECTh CAMBbIE
HEOXXHU/IaHHbIE ITyTU PAa3BUTHUS COOBITUI 1 BO3MOKHBIE «I10JIBOJIHBIE KAMHID.

dopcaliT UCXOIUT U3 TOTO, YTO HACTYIICHHE «KEIAaTeIbHOI0» BapHaHTa OyAyLIEro BO
MHOTOM 3aBHCHUT OT JAEWUCTBUI, NpEeANPUHUMAEMbIX CEroJHs, MO3TOMY BBIOOpP BapHaHTOB
COIIPOBOKIAETCS pa3paboTkoil Mep, oOecneyMBarOIMX ONTUMAJIBHYIO TPACKTOPHIO
MHHOBALIMOHHOTO Pa3BUTHSL.

Kypc «Texnosoruu ¢opcaiita B KOMaHIHOH paboTe » naeT 0a30Bble 3HAHMS B 00JacTH
npUMeHeHHs (opcaT-TeXHOJIOrMi B KOMaHAHOW pabore. B mpemiaraeMblx MeTOIUYECKUX
yKa3aHHUAX pPacCMaTpUBAeTCs CYLUIHOCTh M crenuduka ¢GopcaT-TeXHOIOIHH, HTPOUCXOIUT
O3HAKOMJICHHE C (POPCAUTHHIOM KaK METOJOM YIPAaBICHHUS W3MEHEHUSIMM; OCYIIECTBIISIETCS
¢opMuUpOBaHME KOMIUIEKCHBIX 3HAHUH O CYIIHOCTH (OPCAWTHUHIra; OBJIAJEHUE HaBbIKAMU
UCIOJb30BaHUs (OPCAUT-TEXHOJIOTUI B KOMaHIHOM padoTe

Marepuan kypca obecrieunBaeT 3HaHUE OOLIUX NPUHIMIOB (popcallTHHra K KOMaHIHOU
paoore.

Llenv oceoenus oucyunaunel 3aKnroyaercs B GopMupoBaHUHM Habopa MpodhecCHOHAIbHBIX
KOMIIETEHIIUI CTYJEHTOB N0 HampasiaeHHro noarotoBku 13.03.02 OnextposHepretuka Hu
ANMEKTPOTEXHUKA HANPaBICHHOCTh (MpoQuib): DJISKTPONpPUBOJ M aBTOMAaTuka_B cdepe
¢opcaifTunra.

3aoauu oucyuniunol:

- U3y4YeHHME TOHATUS M CYIIHOCTH (OPCAUT-TEXHOIOIHH, (QopcaldlTHHra Kak MeToja
yIIpaBJIEHUS] U3MEHEHUSIMH,

— OIPENENIEHNE KOMAaHJHBIX pOJIEH M COLUAIBHOTO B3aUMOJEHCTBUS B IPOEKTHOM
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NEeSITENILHOCTH,

— O3HAKOMJICHHE C TPAKTHUKOW MpOBeAeHHsS (POpCalT-cecCHii Kak WHHOBAIIHOHHOTO
HMHCTPYMEHTA CTPATETUYECKOTO YIPABIECHUS,

— onpeneneHue HopcalT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOTO pPa3BUTHS,

— u3yuenue texnosiorun Rapidforsight u ee ncrnoss3oBanue B KoMaHaHOU padoTe;

— aHanu3 (OpCcalT KOMIETEHIUH, Pe3yabTaThl MPHUMEHEHHs (OPCAUT-TEXHOJIOTHH B
KOMaHJHOU paboTe.

Komnerenmuu oOyyaromerocs, popMupyemMble B pe3yabTaTe OCBOSHHS M CIIUTLINHBIL:

YK-3 CriocoGeH OCyHIeCTBIISATh COLMATbHOE B3aMMOACHCTBHE M PEATM30BBIBATH CBOIO
POJIb B KOMaHJIE.

3Harh: crnenupuky (OpCcalT-TEXHOJOTHI B MPOIECCE OCYIICCTBICHUS KOMAaHIHOM
paboThI;

YMeTh: IUIaHMpPOBaTh W OCYLIECTBJISATh COLMAIbHOE B3aUMOJEWCTBHE B paMKax
KOMaHJHOU paOoThI;

Bnaners: criocoOHOCTHIO OPraHM30BBIBATH KOMAaHJIHYIO padOTy M MCIIOJIb30BaTh B HEH
(hopcaliT-TEXHOJIOTHUH, CIIOCOOCTBYIOIINE KOMaHHOMY PEIICHUIO MOCTaBICHHBIX 3a/1a4.

[IpoBeneHne NpakTUYECKUX 3aHATHI MpearnosaraeT akTUBHYIO, l€JIeHANpaBICHHYIO
paboTy MarucTpoB

enb mpakTH4ECKOrO 3aHATUS — YCBOCHHE BaKHEMIIMX BOIPOCOB Kypca M BBICTYIJIEHUE
KaXXJIOTO CTYJEHTa Ha Ka)XXJIOM NpaKTUYeCKOM 3aHATHU. Ha mpakTuyeckoMm 3aHATUU CTYIEHTHI
JOJKHBI YMETh OOBSICHUTh NMOHMMAaHHWE MMHU BOIPOCOB TeMbl. [[Is1 3TOro mpu MOArOTOBKE K
MPAKTUYECKOMY 3aHATHIO CTYACHT JOJDKEH BHUMATEIbHO U3YyYUTh JINTEPATYpy U METOIUYECKUE
PEKOMEHAALNHY, TTIOATOTOBUTHCS M OTBETUTH HA JII0OOOI BOMPOC TEMbI MPAKTUYECKOTO 3aHATHS,
IIPOJOJDKUTH BBICTYILUICHUE MPEABIAYINEro BbICTynHaromero. CTylIeHT MOKET HCIOJIb30BaTh
OCHOBHBIC HOPMAaTHUBHBIE aKThl U KOHCIIEKTHI U3y4E€HHOU JTUTEpaTypbl. Kaxaplil CTYyICHT NOJKEH
[0 YKa3aHUIO [IPErnojaBaTesis OTPELEH3UPOBAaTh COOOILEHHE, CHAECTAaHHOE MPEbLAYLIUM
BBICTYIAIOLIUM.

Texymas arrecranus pabOThl CTYJEHTOB OCYLIECTBISIETCA B IpOILiecCce IPOBEICHUS
IIPAKTUYECKUX 3aHATHA HAa NPOTSHKEHMHM CEMECTpa IIyTeM OLIEHKH YCTHBIX OTBETOB, a4 TaKKe
pELIeHNs IPAKTUYECKUX 3aJaHUU.

Ecnu cTyneHT He BBINOJIHUAI HU OJHOTO 3aJaHMs, a TAK)KE HE MPOSBIIAI AKTUBHOCTH Ha
IPAKTUYECKUX 3aHATHAX, TO €ro paboTra B TEYEHHE CEMECTpa OLIEHUBAETCs Kak
HEYJOBJIETBOPUTEIbHAA. ECIM CTyJeHT MpPOIyCKaeT 3aHATHs 10 YBa)KUTEJIbHOHN mpuuuHe (1o
0ose3HH, rpaduk cBOOOJHOTO MOCEIIEHHs), TO OH BBINOJHSET 3aJaHUs CaMOCTOSITEIBHO BO
BHeayauTOpHOe Bpems. IIpm 3ToM TecTbl MOryT OBITH 3aMEHEHbl Pa300poM IPOOIEMHBIX
CUTYyalUH 110 Ha3BAHHBIM TEMaM.

Htorosoit (hopMoii KOHTPOJIA MO JUCLUIUIMHE BBICTYMAET 3aueT, KOTOPbIH IMPOBOIUTCS
BO 2 CeMecTpe.



IIPAKTHYECKHUE 3AHATHA

IpakTnueckoe 3anarue 1. MIOHATHUE Y CYIIIHOCTH ®OPCAUT-TEXHOJIOI A,
®OPCAUTUHTI KAK METO/I YIIPABJIEHUS U3SMEHEHUSIMHA

Hean: pacmupuTh M 3aKPENUTh 3HAHUA O CYHOIHOCTH (popcaiiT-TexHosoruii u
(dopcaliTHHTE KaK METOJIC YIIPaBICHUS N3MCHCHUSMHU.

3agaun: paccMOTPEHHE CYIIHOCTH (POPCAMT-TEXHOJIOTHH, WH3YdeHE CHEIUuPUKA
(dopcaliTHHTa KaK METOJa YIIPaBICHUS N3MCHEHUSIMHU.

3HaHUsI M yMeHHUsl, mpuodpeTaemMble CTYAeHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTUYECKOr0 3aHATHSA, (opMHpyeMble KOMIETEHIIMM WMJM HX YacTH: B IIpolecce
M3y4YeHUs JaHHOW TEeMbl CTYJAEHTHI JOJDKHBI: 3HATh CYIIHOCTh (POPCAUT-TEXHOJOTUM U
dopcaitTunra.

B npouecce n3ydeHus 1aHHOH TeMbl POPMUPYIOTCS CJIeAyIONIE KOMIIETEHIMHU:

YK-2 CrocoGHOCTh OmpenenaTh Kpyr 3ajad B paMKaxX ITOCTABIICHHOW IETM W BBIOMPATH
ONTUMaJbHBIE CIMOCOOBI WX pEIICHUs, HUCXOAS U3 JICHCTBYIONIUX TIPABOBBIX HOPM,
MMEIOIIHNXCS PECYPCOB U OTPAaHUYUCHU;

YK-3 Crnoco0HOCTh OCYIIECTBIISATh COIMAIBLHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO
pOJIb B KOMaH/IE.

AKTYaJIbHOCTb T€Mbl. YUYUTHIBas U3MEHEHHS, MPOUCXOIAIINE B TOCYIAPCTBEHHON TOJIUTHUKE
pasButusi Poccuiickoil @enepanMu W HUCMHOJH30BAHME HOBBIX TEXHOJOTHM 3KCIEPTHOMN
NESTETFHOCTH, OJTHOM M3 HanOoJiee MOMYIISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.
TeopeTudeckasi 4acTh

BonbmmHCTBO (hOpCalT-IPOEKTOB B KAdeCTBE IEHTPAIBHOTO KOMIIOHEHTA BKIIFOYAIOT
MEePCIEKTUBBI PA3BUTHSI HAYKHM M TeXHOJOTHUHA. OOBIYHO 3TH BOMPOCHI CTAHOBSITCS MPEAMETOM
00CYX/ICHHSI HE TOJBKO YYEHBIX, HO U MOJMTHKOB, OM3HECMEHOB, CIEIIUATUCTOB-TIPAKTUKOB U3
Pa3HBIX OTpaciiel SKOHOMUKH. Pe3yapTaToM Takux 0OCYXJICHUN CTAaHOBUTCS TOSBJICHHE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAHU3MOB YIIPABJICHUS HAyKOW, WHTErpanuen
HayKd, oOpa3oBaHHMsT ¥ TPOMBIIUICHHOCTH W, B KOHEYHOM CYETE, TIOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu Wik peruoHa. Kpome Ttoro, y)xe cama opraHu3anus
CHUCTEMAaTUYECKUX TMOMBITOK <«3arjifHyTh B Oyayliee» NPUBOIUT K (GOPMUpPOBAHHUIO OoJjiee
BBICOKOH KYJIBTYPBI YIIPABJICHUS U B UTOTe — K (POPMHUPOBAaHKIO O0Jiee 000CHOBAaHHOW HAyIHO-
TEXHUYECKON U MHHOBAIIMOHHOM MOJIUTUKH.

DopcalT-MPOCKTH OPUEHTHPOBAHBI HE TOJHKO Ha IMOJYYCHHE HOBOIO 3HAHMS B (hopme
JIOKJIa/I0B, Ha0Opa CIICHApHEB, PEKOMEHAANMA U T.M. BakKHBIM pe3yIbTaTOM SIBIISETCS PA3BUTHE
He(hOPMAaNBHBIX B3aUMOCBSI3EH MEXIy MX YYACTHUKAMHU, CO3/IaHUE E€IMHOTO IPEICTaBJICHHS O
CUTYaLINH.

B psine nmpoekToB (hopMUpOBaHKE TOPU30OHTAIBHBIX CETEH, IIJIOMIAI0K, B paMKaX KOTOPBIX
y4eHbIe U OM3HECMEHBI, ITPEIO0 aBaTeIN By30B 1 YNHOBHUKH, CICITHAIMCTHI CMEXKHBIX 00J1acTei
MOTYT CUCTEMaTH4eCKHu oOCYKIaTh 00I1mue npoodaemMbl, pacCMaTpUBaeTCa Kak OJUH U3 TJaBHBIX
3¢ dexToB.

@dopcalliT opraHu3zyercs KaK CHCTEMaTHYECKHi TMpolecc, KOTOPBIA JOJDKEH ObITh
TIIATEIBHO CIUIAaHMPOBaH M opraHu3oBaH. Kak mpaBuno, @opcallT-npoeKThl OCYIIECTBISIOTCS
JOCTaTOYHO PEryasipHO, WHOTJA [0 TMOBTOpSIOUIeiicss cxeme (MOJOOHO — SMOHCKOMY
JOJITOCPOYHOMY TPOTHO3Y, KOTOPBIA MPOBOJAUTCA Kaxkable 5 neT, HauuHasg ¢ 1971 roma), B
OPYTUX CIydasX MCCIEeI0BaHUsl MPOBOJATCA KakK IOCIEJOBATENbHOCTh B3aUMOCBI3aHHBIX
MIPOEKTOB, HAIIEICHHBIX Ha pPElIeHUE KOMIIJIEKCAa B3aWMOCBSI3aHHBIX 3a7ad M (OpPMHUPOBaHUE
COTJIACOBAHHOTO TMPEACTABIEHUS O JOJTOCPOYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHUH,
WHHOBAIIMHA K 00IIIeCTBa.

@dopcaiiT mpenctaBiaseT co0OM 3HAYUTENBHO OoOJee KOMIUIEKCHBIM TOJXOJ, YeM
TPaJAUIIMIOHHOE MPOTHO3UPOBAHUE.

Bo-miepBbIX, MpPOTHO3BI, KaK MpaBWIO, (GOPMUPYIOTCS Y3KUM KPYTOM OSKCIIEPTOB U B
OOJBIIMHCTBE CIIY4YaeB AacCOLUUPYIOTCS C MPEJICKA3aHUSIMH MAaJIOYIPaBIsIEMbIX COOBITHI
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(IpOTHO3 KYPCOB aKIWii, TOTOJIbI, CIOPTUBHBIX PEe3yJabTaTOB | Jp.). B pamkax ¢opcaiita umer
peub 00 OIIEHKE BO3MOKHBIX IEPCIIEKTUB NMHHOBAIMOHHOTO Pa3BUTHSI, CBA3AHHBIX C IIPOTPECCOM
HAayKd M TEXHOJIOTHH, OYEPUYMBAIOTCA BO3MOKHBIE TEXHOJIOTMYECKHME TOPHU30HTHI, KOTOPBIE
MOTYT OBITh JIOCTUTHYTBI TIPH BJIOXXCHHUH OIPEACICHHBIX CPEICTB W  OpraHu3aluu
CHCTEMaTHYECKOW PabOThI, @ TAKXkKe BepOATHBIC 3(PHEKTHI 111 SIKOHOMHKH U OOILECTBA.

Bo-Bropeix, ®opcailT Bcerga mnojpa3ymMeBaeT ydacTue (4acTo IIyTeM TPOBEACHUS
WHTEHCUBHBIX B3aUMHBIX OOCYXECHUN) MHOTHX JKCIIEPTOB U3 BCEX Cep NeATeTbHOCTH, B TOU
WM WHOM CTEICHHM CBS3aHHBIX C TEMATHKOM KOHKPETHOro (opcaiT-npoekra, a HMHOrIa M
IIPOBEJICHUE OMPOCOB OIPENEICHHBIX TPYNI HACENEHUs (KUTEIEeH perruoHa, MOJIOJIEKHU U [1p.),
MPSIMO 3aMHTEPECOBAHHBIX B PELLIEHUH IPO0JIeM, 00CYKIAIOLIUXCSl B paAMKax IPOEKTa.

Tperbe rimaBHoe otinnuue dopcailita OT TPAAULMOHHBIX IIPOTHO30B — HALEIEHHOCTh Ha
pa3paboTKy NMPaKTUYECKUX Mep M0 NPUOIHKEHUIO BEIOPAHHBIX CTPATErHYECKUX OPUEHTHPOB.

Bonpocs! 1151 00cyxneHust
. UcTopus pa3ButHs dopcaiiTa Kak TEXHOJOTUN TPEABUACHUS
. OCHOBHBIE ATaIBI PBOJIONNH (popcaiiTa
. DTtamnel 1 006JaCTH pacpoCcTpaHeHus popcaiTa.
. [lonsiTrie TeMaTuyeckoro (opcaifta U €ero NpUMepsl
. Texnonoruueckuii (opcaidT U ero NpuMepbl
. [IpuHIHAnE! 1 MeTonbl HaydHO-TexHUYeckoro npeasuaenus B CCCP u Poccun.
. [lone dopcaiita, ”HULIMATOPHI U TPONIATAHIUCTHI (hopcaiiTa.
. SCOpe — Kak IeHTPaTBHBIN 2JIEMEHT TEXHOJIOTUU (opcanTa.
0. FopuzoHT (opcaiita, BHIBI TOPU30HTA U X APAKTEPUCTHUKH.
11. Metonasr dopcaiita
12. aTerpupoBaHHbIC MOIXOBI B METOIOJIOTHH (popcaiiTa
14. Meton crieHapueB B (popcalT-TEXHOJIOTHIX
15. MeTo SKCIIepTHBIX OIIEHOK B (POpPCANT-TEXHOIOTUSX.
16. MeTo MO3roBOro mrypMa B (hOpCcaT-TEXHOJIOTHSIX.
17. JlenoBsie Urpsl B GOpCalT-TEXHOJIOTHSIX.
18. Meton coBemanuii B opcaiiT-TEXHOIOTHUIX
19. Meton cyna B popcalT-TeXHOJIOTHIX
20. Metox nepeBa 1eneit B GopcaT-TeXHOIOTUAX
21. @opcaiit u pa3zpaboTKa JOPOKHBIX KapT

3aganusa

1. Vzo0pa3ute B BHIe TaOIHIIBI TPUHITUIIEI HHCTpYMEHTapHs dopcaifTa.

P O~NO O~ WwN P

[Tpunnun Onucanue MpUHINAIIA

BoBneyennocts

KommyHnukarms

Koopnunarus

Cormnacue

2. Onpenenure, B 4eM pasHUIA MEXIY PopcaidT-moaxoaamu Tunos top-down u bottom-
up.

3. IlpuBeaure mpuMepbl TEMATHMYECKOTO, TEXHOJOTHYECKOTo, (yHAaMEHTAIbHOTO,
KOPIIOPAaTUBHOT'O, TEPPUTOPHUATIBHOTO (opcaiiTa. Pe3yabTaThl npencTaBbTe B BUAE TaOIHIIBI

Bun dopcaiita ITpumep Buga dopcaiita

Temaruueckuit popcait

Texnonorunuecunit popcant

@dyHaMeHTaJIbHbBIN QopcaliT

KopnopatusHslit popcaii

Teppuropuanbubiii popcait




Jluteparypa: 1,2,3,4,5,6.7.

IpakTnueckoe 3ausatue 2. KOMAH/IHBIE POJIM U COIIUAJIBHOE
B3AVMOJIEMCTBUE B TIPOEKTHOM JEATEJIBHOCTH

Hean: pacmuputh M 3aKpENHUTh 3HAHUS TI0 COIMAIBLHOMY B3aMMOJCUCTBUIO U
pacrpeeneHn0 KOMaHIHbIX POJICH.

3agaumM: M3yYUTh KOMAHJHBIE POJM B MPOCKTE U COLHAIBHOE B3aWMOJICHCTBHUE B
MPOEKTHOM ACSATEIbHOCTH.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYA€HTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NPAKTUYECKOr0 3aHATHS, (opMupyeMble KOMIETEHIIMM MJM HX YacTH: B TIpolecce
W3y4YeHUsT JaHHOW TeMbl CTYIEHThl JOJDKHBI. 3HATh KOMaHAHBIE POJIM U COIMAIBHOE
B3aMMO/ICHCTBHE B TPOCKTHOU JIEATEIHLHOCTH.

B npouecce n3yueHus 1aHHON TeMbl POPMUPYIOTCS CJIeAyIONIE KOMIIETEHIMHU:

YK-2 CrocoGHOCTh OmpenenaTh Kpyr 3ajad B paMKaxX ITOCTABIICHHOW IETM W BBIOMPATH
ONTUMaJbHBIE CIMOCOOBI WX PpEIIeHUs, HUCXOAs U3 JIEHCTBYIONIUX TIPABOBBIX HOPM,
MMEIOIIHNXCS PECYPCOB M OTPaHUYCHU;

YK-3 Crnoco0HOCTh OCYIIECTBIATh COIMAIBLHOE B3aUMOJICHCTBHE M PEATM30BBIBATH CBOIO
pOJIb B KOMaH/IE.

AKTYyaJIbHOCTh TeMbl. YuuThbiBas crneuupuky ¢opcallT-TeXHOJOTUH, HEOOXOIUMO
MMOHMMATh, KaKU€ POJIM B KOMAaHJ/E WTPAIOT €€ YIaCTHUKHA M YETKO Pa3TpaHU4YUBATh MX. Takxke
BAKHO ONPEJIEIUTh COLIMAIIBHOE B3aMMOJIEUCTBUE B IIPOEKTHOU JEATENBHOCTH.

TeopeTndeckast 4acThb

B Hacrosimiee Bpems BBICOKAsl CTENEHb M3MEHUYMBOCTH B JIEATEIIBHOCTH YEJIOBEKAa M
BHEIIHEH Cpefbl MpearnoJiaraeT HajJudyue HU3MEHEHHH B JEATENbHOCTH JII000M OpraHu3alui.
Cutyaumsi, B KOTOPOM  JIEMCTBYIOT COBPEMCHHBIC OpraHuM3allik, XapaKTepH3yeTcCs
HEYCTOMYMBOCTHIO, TOCTOSTHHON CMEHOW MPUOPUTETOB B CBOEH JIEATEIILHOCTH B 3aBUCUMOCTH OT
noTpebHOCTel BHEIIHEW cpenpl. Bce dyaile mpoMCXOAWUT Tak, YTO OpraHuU3aliM, KOTOphIE B
HEJaJeKOM MPOILJIOM MOKHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHHCTUYECKOMY Tuly (II0
MEeXaHU3My (GYHKIMOHUPOBAHUS M B3aUMOJICHCTBUS MEXKIY OTAEIbHBIMU DIIEMEHTaMHU) U
KOTOPBIE XapaKTEPU30BAIUCH OJIHO3HAYHBIMU BHYTPEHHHMU B3aMMOCBS3SIMH, a TAKKE KECTKOU
periamMeHTalue MpakTHUYeCKd BCEX CTOPOH JIEATEIbHOCTH, BBIHYXKICHBI IPUCIIOCA0IUBATHCS K
BHEIIHUM M3MeHeHUsIM. OHU cTpeMsTcsl JoOMBAThCS ycexa, BHEAPSS dJIEMEHTHI 1eATeIbHOCTH
OPraHMYEeCKOr0 THUIMA OpraHu3alMid, [ KOTOPBIX XapaKTepHbl TakKWe MPU3HAKH, Kak
3HAYUTENIbHAS CAaMOCTOSITEIbHOCTh OT/AETBHBIX 3BEHBEB, cllabas nepapXuyHOCTb, IpeobIaganme
HehopManpHbIX OTHOIICHUH. Kaxaplii paOOTHHMK TakoW OpraHu3ali aKTHUBHO YYacTBYET B
MPUHSATUU BOKHBIX PEUICHUMN, IPU 3TOM HECET IMPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce sT0 mpupaer opraHu3allMOHHBIM CTPYKTypaMm OOIBIIYI0 THOKOCTH M CO3JaeT Y
pabOTHUKOB OPraHM3alMM JOMOJIHUTENbHBIE CTUMYIBl K TpyAdy. Ha mepBoe MecTo BBIXOAUT
3a/1laya CO3/IaHUs TaKUX MEXAHU3MOB B JESATEIbHOCTH OpPraHU3allMM, KOTOPbIE MO3BOJISIIOT Ha
paHHe# cTaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAIIMIO U aJalTHPOBATHCS K HEMl.

VYnpaBieHue B OpraHu3aliiy MPUCYTCTBYET BCET/1a, MOCKOIbKY HE0OX0IMMO TOCTOSTHHO®
MoOyXJIeHNe JIo/Iel K ILeJIieHanpaBlIeHHON AeaTenbHOCTH. JIrobas opraHusanus OCyIeCTBIsSET
TaKylo JeSTeNbHOCTh B TOW uinu MHOUW ¢(opme. B 3ToM ciyuae WHHOBAIMOHHBIE (OPMBI
NESATEIBbHOCTH TMPEJOCTABISIOT BO3MOXHOCTh JBUraThCs BIEpPE] M pa3BUBATHCS Tropas3ao
sbdektuBHee. OmHONM U3 Takux (oOpM sABIsSETCS paboTa MO TMPOEKTaM, WU TPOEKTHAs
NESTENbHOCTb.

[Ipoext (mat. projectus) — 3ambicen, uaes, odpa3, HaMEpPEHHE — ATO OJHOPA30Basi, HE
MOBTOPSIOIIASACA JIEATEIbHOCTh WM COBOKYIHOCTb JIEWCTBHI, B pe3yJabTaTe€ KOTOPBIX 3a
ONPENIETIEHHOE BpEMsl JOCTUTalOTCSl YETKO IMOCTaBJieHHbIE 1Lenu. [IpoekT — 3To KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOIPUATUN, HAMPABICHHBIX HA CO3JaHUE YHUKAIBHOIO MPOIYKTa WU
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YCIyTH B YCIOBUSX BPEMEHHBIX WA PECYPCHBIX OTPAaHHUYCHUH.

Ora paboTa Bcerja MMeeT JKEeCTKUE CPOKH M YEeTKO OTPEICIICHHBIN Pe3ysbTar, a caMoe
TJIABHOE — JIJISL Peau3aiuu IpoekTa Tpedyercs: paboTa MeX()yHKIIMOHAIBHOMN IPYIIIBI, KOTOPYIO
HeoOxomuMo  chopMHUpOBATH TPaMOTHO. OTO MPUHIMIHAIGHOE OTJIWYHE IMPOCKTHOM
JEATEIIbBHOCTU OT TEKYIIEH.

3apaHee CIUTAaHUPOBAHHBIC MPOEKTHI, HAIIPUMEP, B HaYajle TOJa WM B Hadalle KaXI0Tro
MOJYrousi, MOTYT YCKOPUTh TNPOJBMKEHHE B pealn3alud Ienedl opraHuszanuu. BaxhHo
MPaBWIBHO TMMOAOUPATh CaMU TMPOCKTHI M OTIWYATh WX OT Tekymed pabotel. Ilepen
IUIAHUPOBAHUEM TMPOCKTHOW JIEATEIPHOCTH AHAIM3UPYIOTCS OCTPBhIC MPOOJIEMBI, KOTOPHIC
TpeOyIOT Oe30TiaraTelbHbIX ICHCTBHIA, BO3MOXXKHO, IPOBOJUTCS HEOOJBIIOW OIMpocC, aiee
ONPENETSAIOTCS eI, TPOUCXOJUT BBIOOP CPEACTB JTOCTHKEHUS HaMEUEHHBIX ILeJieH.
HemocpeactBennass JesTeNbHOCT 1O TPOEKTY 3aKAaHUYMBACTCS OILIEHKOW  MOJYyYEHHBIX
pe3ynbTaTOB U BHIBOJOB.

[IpoexkTHass  AEATENBHOCTH  MpEANoJiaraeT KOMaHJIHYIO paboTy ©  aKTUBHOE
B3aMMOJICIICTBUE PAOOTHUKOB CYIIECTBYIOMUX (YHKIMOHAIBHBIX TOJPA3JCIICHU, 4YTO B
JTATbHEUIIIEM MOJXKET IMPUBECTH K Ooiiee 3(h(EKTHUBHON M CIIAXKEHHOW paboTe OpraHu3aiuyd B
uenoM. Komanzoii Ha3biBatoT HEOOBIINE TPYIIIBI, OT TPEX /10 ABEHAALATH YEJIOBEK, Y KOTOPBIX
0JTHa 00MIast 1eNIb WU OOIIHe TPAaBIJIa U NHTEHCHBHOE B3aUMOJICHCTBUE MEXKTY YIaCTHUKAMHU.
Kaxplii BKIIFOUCHHBIH B KOMaHy CIEITUAIACT 00J1a/IaeT CHeIU(PUISCKUMU KOMIICTCHIHSIMHI H
BBITIOJTHSIET OMpeAeieHHbIe (YHKIIMUA. YYAaCTHHKHA B TIPOIIECCE COBMECTHOW JESITEIBHOCTH
HaXOJAT ONTUMAJbHBIE ITYTH JUTS IOCTYDKCHHUS TSI MTPOCKTA.

['maBHOE OTIMYME KOMAH/IBI OT TPYIIIBI COCTOUT B HAIMYUHU CHHEPTeTHUUECKOTo A deKTa,
IIPH KOTOPOM B3aMMOIOTIOJTHSIONIAE YMECHHS YWICHOB KOMAHIIBI, JCHCTBYIONICH Kak eIMHBIN
OpraHu3M, MPUBOJAAT K TOMY, 4TO 3(PQEKT OT CyMMapHBIX YCHWJIMA HAMHOTO IMPEBBIIAET TOT,
KOTOPBI MOT OBl OBITH JOCTHTHYT €€ OTIENIbHBIMH UYiIEHAMU. DTO MPOUCXOTUT B pE3yJbTaTe
3(h(}HEeKTUBHOTO B3aMMOJICHCTBHS MEXKAY Yy4YaCTHUKAMHU KOMaHABl Ha OCHOBE OOIIUX
YCTPEMJICHHI U JJOTOBOPEHHOCTEM.

CornacHo mojenu, npemaioxenHon bprocom Takmenom B 1965 roay u nmepecMoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mbpdpu-OHH [[)KEHCEHOM, >KMU3HEHHBIM IUKI KOMaHIbI
MIPOXOJIUT HECKOJIBKO 3TaIOB!

— @opMHUpOBaHHUE.

— Ilepuon cpabaThiBA€MOCTH YUaCTHUKOB KOMaH/IbI.

— Ilepuon HopManbHOTO (PYHKIIMOHUPOBAHMUSL.

— Peopranuzanus (mpu HeoOXOIUMOCTH, B IEPUO HOPMAJIBHOTO (DYHKIITHOHUPOBAHUSA).

— PacdopmupoBanue KoMaHbI.

®opmupoBanue. UneHbl KOMaHIbl cCOOMPAIOTCS BMECTE, €lle He SBJSSICH CIUIOYEHHOMN
KoMaHJoW. [7aBHBIE TPYAHOCTH Ha OSTOM OJTane OOYCIOBIEHbl pa3HBIMU LEISIMH U
MIPE/ICTaBICHUSIMH YJICHOB KOMaH/Ibl, B3AUMOOTHOLICHUSIMU B KOMaH/IE.

[lepuon cpabaTbiBaeMOCTH YYaCTHUKOB KOMaHJbl. B Xo/1e coBMecTHOH pabOThl WiieHBI
KOMaHJIbl HAYMHAIOT TOHMMATh, YTO OHHU UCIOJB3YIOT PA3JIUYHBIE MOAXOAbI M METOIbI
peanuzanuu mpoekTa. [lns 3TOro 93Tama XapakTepHO CIEAYIoIee: MPOSBICHUE CIIOKHBIX
B3aMMOOTHOIIIEHUH (CTOPBI, OTCYTCTBHME B3aUMHOW TMOJJIEPKKH U JOBEpHSs), MPOSIBICHUE
XapaKTepoB, HECIHAXKEHHOCTh ACWCTBHIM KOMaH[bI, IMEpEKIaJbIBaHHE TOJTHOMOYHM, OIIMOKU
pyKoOBOJICTBA (CmaOblii KOHTPOJIb, BHE3amHasi CMEHa HACTPOEHUS, OIIMOKU pacmlpeeneHus
PECYPCOB U MJIAaHUPOBAHUS).

[lepron HOpMaNbHOTO (QYHKIMOHUPOBaHUs. SIBisieTcs Hanbosee MPOJOJKUTEIbHBIM U
HauboJee MPOAYKTUBHBIM JUTSl IPOEKTA, MOCKOJIBbKY KaK/IbI YJIeH MPOYyBCTBOBAII CBOIO POJIb U
CBOE€ MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMAIBHOTO (DYHKIIMOHHPOBAHWS).
CocTOUT B KOJIMYECTBEHHOM U Ka4eCTBEHHOM M3MEHEHUU 00beMa U BUIOB padoT, MPUBICYCHUN
HOBBIX CIEIHAIMCTOB, MepepaclpeielIeHNH JODKHOCTHBIX 00s3aHHOCTEH, YTO OOYCIOBJICHO
BHYTPEHHUM M BHEIIHUM OKPYXEHHEM MpPOEKTa. DTOT MEPHUOJ SBJISETCS 3aKOHOMEPHBIM B
Mpo1iecce pa3BUTUSI KOMaH/bI.



PachopmupoBanme komanzapl. [J1aBHOE Ha 3TOM JTame — YTOOBI YJICHBI KOMAH/IBI
OINYIIAJIA YAOBJICTBOPEHHUE OT CBOEH pabOThl W TOTOBHI ObUIM pabOTaTh BMECTE U B
nanpHeimeMm. Kak mpaBuiio, pyKOBOAMUTENb TMPEKHETO MPOEKTa, MNpUCTyrHas K HOBOMY,
MIpUTJaIIaeT B KOMaHy TeX JIOJIEH, ¢ KOTOPBIMH YCIICIITHO padoTal.

Hnst co3manusi kBanupuuupoBaHHONH u 3()(HEKTUBHONW KOMAHIBI MPOEKTa JIOJDKHBI
cOOJTI0IaThCA CIEAYIOIINE YCIOBUS:

— MHTEPECHl YYACTHUKOB TPYIIIBI JOJDKHBI OBITH COATAHCUPOBAHBI;

— 1emu paboThl KOMaHIbI, KOTOPBIC (POPMYIIUPYET PYKOBOIUTEIb, JTOJDKHBI OBITH SICHBI U
COTJIACOBAHBI CO BCEMH YUaCTHUKAMU,

— PYKOBOJHUTENHh JOJDKEH >KECTKO KOHTPOJIUPOBATH COOJIOJICHHWE CPOKOB M KaueCTBO
BBITIOJTHSIEMBIX padoT;

— BHYTPH T'PYIIIHI JOJHKHA OTCYTCTBOBAaTh KOHKYpPEHTHAasi 60ph0a Kak CONEpHUYECTBO;

— BHYTPUTPYIIIOBBIE OTHOIIEHUS JOJKHBI TIOCTOSIHHO YIIY4IIIaThCsl.

[To >TUM OCHOBHBIM TIpHU3HAKAM MOXXHO OTJIMYUTH YCHENTHYI0 KOMaHAYy OT IIJIOXO
Pa3BUTON ¥ MAJIONIPOIYKTUBHOW I'PYIIIIBL.

Jst opdextuBHON pabOTHl B KOMaH/E HYKHBI pa3IudHbIe TUIBI JroAer. OmHuM u3
YCIIOBUHM CO3JIaHUs KOMaHABl M3 (POpPMaIbHOW TPYIIBI SBISETCA MPABHIBHOE pacrpeiefieHne
(GyHKIIMA B COOTBETCTBHHM C YMEHHSIMH W HAKJIOHHOCTSIMHU paOOTHUKOB. biarompusTHbIN
MOPATBHO-TICUXOJIOTHYECKUH KJIUMaT B KOMAaHJE, BKJIIOYAIONINN B3aMMOCBS3b U B3aUMHYIO
TpeOOBATENHHOCTD, CTUMYJIUPYET PE3yAbTATUBHOCTD TPYy/a KaXKIO0TO OTIEIHLHOTO PaOOTHHKA.

[Ipu pemiennn OpraHU3aIMOHHBIX BOTPOCOB, KACAIOIIUXCS MPOEKTHOW NEATEeIbHOCTH,
nporeccy GopMHUPOBaHUS KOMAaH/IBI OTBOJUTCS OIPESICHHOE KOJIMYSCTBO BpeMeHU. B 1mroboit
OpraHU3aIii CYIIECTBYET PACTPECICHHE JEJOBBIX poOJIeH. DTOT COIMaNbHBIN (HEeHOMEH
IPYNIOBOM JWHAMUKHU BIiepBble Obul packpeiT P. BenOunbpiM, uccnemoBarenem jaboparopuu
MeHemmkMeHTa B KemOpumke (BenukoOputanus). Pasraganaeiii uM (PEHOMEH COCTOWT B TOM,
YTO Kbl U3 WIEHOB OPraHU3alluy UTPAET IBOMHYIO POJIb.

[lepBas posib — GyHKIMOHANbHAS U BBITEKAET U3 (POPMATILHON CTPYKTYPBI OpraHU3aIuy.
Ho Btopas ponb, koTopyto benOuH HazBal «poyibio B TPYIIE», ropa3lo MEHEEe OYEBHJIHA,
OJIHaKO OHA CYILIECTBEHHO Ba)KHA JIJISl YCIICUIHOM AeATeIbHOCTH KOJUIeKTHBA. [1yrem oOmupHbIX
U TIIATEIbHO Ppa3pabOTaHHBIX SKCIIEPUMEHTOB OH BBIACIWI U OIMHUCAI BCEro BOCEMb JENOBBIX
poJielt, KOTOpbI€ TOJILKO U MOTYT UIpaTh YiCHbl KOJUIEKTUBA; IPYrUX POJIEH B IPYIINE MPOCTO HE
CyIIECTBYET. DTH BOCEMb POJICH B KOJUIEKTHBE CIICAYIOIIHE:

— Ilpencenarens (v KoopauHaTop).

— MHcnonnurens.

— PaszBequuk (MccnenoBarens pecypcos).

— Mseicnutens (I'enepatop uaeit).

— ®opmupoBarensb.

— OueHuuk.

— KouiekTuBucr.

— JloBomuuk (3aBepIarommii padory).

[Ipoiins Tect P. benObwHa u moacyWTaB pe3yiabTaT, KaKIbli MOMET BBISIBUTH
XapakTepHble UIsi cebs ponu B komaHae. Tawkke P. benbuH mnpemoctaBui THIOBYIO
XapaKTEPUCTUKY Ka)JA0W U3 BOCBMHU POJIEH.

He B xaxayro rpyniy HENPEMEHHO J0KHO BXOJUTh BOCEMb YIEHOB — M0 YHCIY POJIEH.
BrionHe BO3MOXKHO, a HEPEIKO JKeNaTelbHO W Jake HeoOXOIUMO, YTOOBI JIUI0, BXOJSAIIEE B
rpymiy, urpaio 6osee oAHON ponid. BaxkHO, YTO B yCHENIHO ACUCTBYIOIIEH TPYIINE KaXAYI0 U3
BOCBMHM pOJIEN UTpaeT Mo KpallHeW Mepe OJUH YEIIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIUSIHUE B MPOLIECCE KUZHEIEATETbHOCTH TPYIIIIHI.

[Ipu GopmupoBaHUU OpraHU3allMy B HEW JOJKHBI OBITH TIPEJCTABICHBI T€, THUYHOCTHBIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TMANIA30H Ka4eCTB, HEOOXOUMBIX JIJIsl TOTO, YTOOBI
BCe BOCeMb polieli ObuiM peanu3oBaHbl. Eciau ponu B KOMaHIE OKa3allUCh PaCIpeeeHbI
HEBEPHO WM, BO3MOKHO, OOHAPYXKHUTCS, YTO B HEW HUKTO HE UIPaeT KaKOM-THOO M3 BasKHBIX
poJiei, TO KOMaHJa MOXET 3aKOHYMUTh CBOE CYIIECTBOBaHHME WM d(PPEKTUBHOCTH €€ paboThI
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Oyzner o BorpocoM. [1o3ToMy CeroHs MEHEIDKEpHI 10 MEePCOHATY IpH MoAOOpe PabOTHUKOB
Ha OMNpPEACTCHHYI0 JOJHKHOCTh BCE Yalle CTAIH MPOBOJWTH TECTHPOBaHUE «10 benOuuy» ¢
BBISIBJICHMEM TOU POJIEBOM MO3UILIMU, KOTOPYIO MOXKET WJIU JOJDKEH 3aHUMATh YEJIOBEK 110 CBOUM
JUYHOCTHBIM KauecTBaM, paboTasi B KOMaH/I€.

B mocnenHee BpeMs Bce dalle BO3HHKACT HEOOXOTUMOCTh B IMPOILECCE MPOCKTHOU
NESITEILHOCTH PEIIaTh CIOKHBIE MPOOJIEMBI B OTPAaHUYEHHBIE CPOKH M B YCIOBUSIX BPEMEHHBIX U
peCyYpCHBIX OorpaHudeHuil. [IpuMepoM TOro SBIAETCS MEPECTPOMKA ACSITEILHOCTA OPraHU3aALUN
U TpeanpusiTUd B HadalbHbIA mnepuoia mnanaemuu (BecHa 2020 roma), Koraa BO3HUKIIA
HEOKHJIAHHO OCTpasi HEOOXOJMMOCTh PAa0OTHI B IUCTAHITHOHHOM (opmarTe.

Hama opranu3zaiusi Takke CTOJKHYJIACh ¢ HEOOXOJAMMOCTHIO TOHMCKA HOBBIX (OPM H
HOBBIX BUJIOB JIEATEILHOCTH.

[Tpoiias mpakTUUecKuil MyTh Y4acTHs B peaju3anuu mpoekta «Moil BEIOOp — CTymneHHu
pocTay», KOTOpBIM OBUI TOCBSIIEH paboTe C MOAPOCTKAMM, a TaKKe B JEITEIBHOCTH IO
nepecTpoiike paboThl MENIaroroB B JUCTAHIMOHHBIM (pOopMaT B MEpUOJ MAHIAEMHUHU, BO3MOMKHO
CTaJI0 TIOJIBECTH HEKOTOPHIE MTOTHM M CJENaTh OICHKY padOTHI JIOJeH B KOMAaHJIE C y4ETOM
pacnpenieneHns KOMaHIHBIX POJIEH.

B wMukpouccnenoBanuu ObUIM 3a/IEHCTBOBAHBI T€ COTPYAHHKH, KOTOPHIE AaKTHUBHO
y4acTBOBAJIM B KOMaHIHOHN paboTe. DTO BOoceMb 4YelOBeK. BeIIo mpoBeaeHo TecTupoBaHuE (TECT
P. ben6buna «Komananasie poimn»), KOTOPOE MO3BOJUIIO BBISBUTH IS KAXKJIOTO Y4aCTHHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIM, OT KOTOPHIX OHM MPEATNOUTIN OBl OTKA3aThCsl.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPH MOJ0OPE KOMAHBI CJIeAYET BKIOUYATh B HEE
JIFOJIeH, JIMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JIMAINa30H KA4€CTB, HEOOXOTUMBIX
JUTSl TOTO, YTOOBI BCE BOCEMb POJICH MOTJM OBITh peaii30BaHbl. JTO HE O3HAYAET, YTO Tpymrma
JOJI’KHA COCTOSTh HEMTPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 PaOOTHUKOB MOKET COBMEIATh
MICUXOJIOTHYECKHE POJIU, IJIaBHOE — 4TOOBl Bce (YHKIMHM BBIMONHAIUCH. [lonHas poneBas
CTPYKTypa CO3[aeT NPEANOChUIKM Uil 3(PQPEKTUBHOTO MapTHEPCKOTO B3aUMOJICHCTBUS,
o0ecreunBaroIero pe3ynbTaThl TPYAOBOW JESITENbHOCTH, COOTBETCTBYIOIIME HHTEpEcam
KOMaHJbl TPOEKTA.

B pesynbrare mpoBeleHHOTO TECTUPOBAHUS KaKIbl YJYaCTHUK HaOpaj onpeaeseHHOe
KOJIMYECTBO OayuioB MO Kaxaoi u3 poseil. B 3aBucumMoctu oT HaOpaHHBIX OasIOB 3TH POJIU
pacnpeenuiInuch MO YEeThIPEM YPOBHSIM: HU3KUN, CPEIHUM, BBICOKHUN, CBEPXBBICOKHI (CM.
Tabmumy 1).

Ta6muma 1. Pe3ynbrarsl TeCTUpOBaHUS

YpoeHu 1 6annsl
Ceepx-
Pons Huaiwii | CPER™ | Buicowmii | B®I€0-
0-33% HUR | 66-85% | XMW
33-66% 85-
100%
NcnonHu-
258G 0-6 7-11 12-16 17-23
Mpeace- = _ - .
parens 0-6 7-10 11-13 14-18
dopmu- 2 = - ¥
posatens 0-8 9-13 14-17 18-36
Mbicnu-
TenL 0-4 5-8 9-12 13-29
Passen- | . 7-9 10-11 | 12-21
unK
OueHwmk _ 0-5 6-9 10-12 13-19
Konnek-
tveuct 0-8 9-12 13-16 17-26
Aosoa- 0-3 4-6 7-9 10-17
unK
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B03MOXHO NpeanoaokuTh, YTO CBEPXBBICOKUI YPOBEHb SIBHO IOKa3bIBAET CKIOHHOCTH
YeJI0BEKa K 3TOM pOJIM, HACKOJIBKO XOPOLIO OH MOXKET BBINOJIHATH 3Ty pOjb. Bbricokuil ypoBeHb
MIO3BOJISIET  OPUEHTHPOBATb HA  MOJJIEPKMBAIOLIYIO POJb, Ha KOTOPYIO  BO3MOKHO
MEPEKITFOUNUTHCS, €CITM OCHOBHAsE KOMaH/IHAs POJIb 0 KaKUM-IHOO0 MPUYMHAM HE HY)KHA TpyIIIe.
Huszkue 6amibl Mo KOMaHIHOW pOJIM MOKA3bIBAIOT BO3MOXKHBIE cialObie mecta paboTHHKa. Ho
BMECTO IOIBITOK UCIPaBUTh 3TU HEIOCTATKH, PYKOBOJUTEIIO CJIEIYET MOABICKATh Ha 3Ty POJib
KOJIIETY, 00J1a/Jaf0IIero COOTBETCTBYIOIIMMH JJOCTONHCTBAMH.

[IpuBeneM nuarpaMMmbl, OTOOpaXKarOUIUE JaHHBIE, NOJYyYEHHBIE M0 KaXJA0MY YYaCTHUKY
MUKpPOHCCIIE0BAHNUS.

1
YyactHuk 1
\
\
|

wonwiecrso Gannoe

Ponn B xOMaHpe

BHusxun BECpegrenn  HMBuiconmi CaepxBeicOmnin

YyacTHuk 2

woamuecroo 6annos

Ponn B xOomange

B Husxmin  l Cpegran Buicowmia CEepxassConmni
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YyYacTHuk 7

xonwecToo 6a nnoo

Ponu 8 Komange

YYacTHuK 8

rommuecrso Gannos

Ponwm 8 xomange

BHuakmin ECpegmnmin HSeiconmm Laepxsax

B npencraBiieHHBIX JuarpamMMmax KaKIbl W3 YYaCTHHKOB HaOpad CBEPXBBICOKHE WIIH
BBICOKHE Oajuibl (HE YUUTBHIBAs CPEAHHE W HU3KHE OallIbl), TOKA3bIBAIOIINE SBHO BBIPAXKCHHYIO
posb B komanje. CormnacHo Teopuu P. benbuna. mis a¢dekTuBHON paboThl B KOMaHAE J0HKHBI
OBITh peaM30BaHBl BCE BOCEMb POJICH. DTO HE O3HAYaeT, YTO KOMaHJa 00S3aTeNIbHO JIOJDKHA
COCTOSITh M3 BOCHMH 4YeJIOBeK. [Ipy MEHBIICH YHCICHHOCTH KOMaHbl BO3MOXHO COBMEIICHHE
OJIHAM YEJIOBEKOM JIBYX HJIM Jaxke TpexX pojei. Mim HaoOopoT, eciu B KoMaHae 00jiee BOCKMHU
YeJIOBEK, TO PYKOBOJMTEII0 HEOOXOIUMO TOHMMATh, KaK paclpelnessiTcs poid B komanzae. Ho
BXHO, YTOOBI BCE POJHM BBIMOJHAIUNCh, TaK KaK OHHM IOJPa3yMEBAIOT peaU3alHI0
OTIPEJICIICHHBIX KOMaHIHBIX (GyHKIHMA. OTCYyTCTBHE B KOMAaHJIC YEJOBEKA, BBIMOJIHSIOIICTO
KaKylo-IH0O OTBETCTBEHHYIO pPOJIb, MOXET IPUBECTH K Hed(pdeKTuBHOM paboTe WIM K
HEBBITIOJTHEHUIO BO3JIOKCHHBIX 3aJ1ad B IMOJHOM oObeme. Kpome TOoro, 4acto B KOMaHIHOMU
paboTe BO3HUKAIOT KOH(JIMKTBI W3-32 TOrO, YTO YYAaCTHUKHA KOMAHIbl HE MOTYT INPUHTH K
KaKoOMy-IIn0o pernieHuio. MccienoBanue poJieli B TPyIIE MOXET I0Ka3aTh, YTO CHJIbHBIC
nuaepckue mnosunuu (Hampumep, [Ipencenarens wiaun PopMupoBaresib) 3aHUMAKOT HECKOJIBKO
yenoBek. B maHHOM citydae nmporcxoauT 0opb0a 3a JIMJIePCTBO.

B Tabmuie mnpeacraBiacHbl MTOTH PACIpECiICHHS POJCH B KOMaHJE, COIJIACHO
HAaOpaHHBIM CBEPXBBICOKUM U BBICOKHM OalljiaMm.

Tabmuia 2. Utoru pacnpeaeiieHus pojicii B koMaHe (110 CBEpXBBICOKUM Oajliam)
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Caep)é: ::1:0""" Bbicokuu 6ann
YyactHuk 4
McnonuuTens YyactHuk 7 /
YyactHuk 6
Npeaceaartens YyacTtHuk 1, g
P YyacTtHuk 5
dopmupoBaTesb - -
Miscrirant YyacTtHuk 7,
YyacTtHuk 8
Passeauuk YuacThuk 3,
YyactHuk 8
Y4acTHuk 2,
Y4yacTHuk 3,
OueHwumk YyactHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnexktusucr -
YyacTtHuk 6
YyacTtHuk 2
Hosoaunk YyacTHuK 6' Yuacthuk 3,
A VaacTrI 7' YyactHuk 4

Pe3ynbTaThl MUKpOHCCIENOBaHWS MOKAa3aJd: B JICUCTBYIOLIECW TpyIne MNpPaKTHYECKU
Ka)kJlasi U3 BOCBMH POJICH pacTpeeniach MeXIy WieHaMH KOMaH/Ibl, © OHU Ha0paJid 10 STUM
POJIIM CBEPXBBICOKHE U BbICOKHE Oasuibl. VcKiloueHne cocTaBuia OJIHA HE 3aHATask MO3ULIMS —
®dopmuposarens. Ho, yunteiBas Tot dakt, uto dopmupoBarens Kak JIujaepa B HEKOTOPHIX
cllydasx MOXKeT 3aMeHHUTh [Ipeacenartenb, TO OTCYTCTBHE €ro HE IMPHUHECET 0CO0O0ro Bpena
pabote komaHApl. MTorm pacmpeneneHus poJield TOKa3ajdd, 4YTO B JAHHOW TpyIIe ecTh
YYaCTHUKH C BBICOKHM YPOBHEM OajUIOB, KOTOPHIE MOTYT UCHOJHATH MO JIBE WM TPU POJIH Ha
cllydail poJIeBOM 3aMEHBbI, UTO SBJIAETCS YaCThIM ClydyaeM B paboTe pa3inuHbIX KOMaHI.

OTpunaTenbHbIM PE3yJIBTATOM [0 HUTOraM paclpeiesieHus poJied B JaHHOM rpymnme
CIIEyeT CYUTATh TOT (DAKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIUYECTBO YEIOBEK (IISITh U3
BOCBMH), KOTOpPBIE OKa3auch B posin OneHmukoB. B xapakrepuctuke P. benonna OueHmuky B
CBOEHl posin — 3T0 MHCHEKTOpbl. OH MX XapakTepu3yeT Kak JirojeH, o001alarouuX BBICOKUMHU
MOKa3aTeasiMU KPUTHYHOCTH MBIIIJICHUS C UX CHOCOOHOCTSIMU BBIIBUraTh KOHTpapryMeHTHl. B
paboTe KOMaHIbl Takoe KoJu4ecTBO OIEHIIMKOB MOXKET MNPUBOAUTH K JOMOJTHHUTEIHHBIM
KOH(IUKTaM WIH 3aTATUBAHUIO PELICHUS BOIIPOCOB, TPEOYIOIINX OBICTPOTO pearupoBaHUs.

Takum 006pa3oM, BO3MOXKHO ClIelaTh BBIBOJ O TOM, YTO JaHHAs TPYIa >KU3HeaesITeNIbHA
U MIPU TPAMOTHOM DPYKOBOJICTBE M YETKO MOCTABICHHBIX IIEJIAX MOXKET YCIEUIHO paboTaTh Kak
a¢hdexTuBHAST KOMaH/a.

HccnenoBanue B 1aHHOM Cilydae MPOBOIUIIOCH MOCIE TOTO, KaK 3aBepIIiach padoTa 1o
MIPOEKTHON JesITeNbHOCTH, T.e. mocTdaktyM. Ho mnsa sddextuBHON pabOTHl PYKOBOIUTEIIO
HOBOTO TMPOEKTa HEOOXOJMMO YIENATh HeMauoe BpeMs I moadopa Oydymieil KOMaHIbl, TaK
KaK XOpoIllasi KoMaHja — 3TO 3aJI0T ycrexa.

Bonpocs! 1uist 00cyxneHnst

1. Kakue pou B koMaHie poekTa Brl 3HaeTe, u kakoi (GyHKIIMOHAT OHU BBITIOJIHSIOT?

2. Kak MOXHO OIIEHHThH COIHAIbHOE B3aUMO/ICHCTBUE B KOMAHIHOM JIESTEIbHOCTH

3apanus

1. CocraBpTe CBOKO KiacCHU(PUKAIMIO POJNECH B MPOEKTHOW NEATETbHOCTH KOMAaHJbI,
OTIMIIIUTE 3TU POJIH, HAACTUTE X (QYHKIIMOHATIOM.

2. CocTaBbTe CXeMY COIIMAIBHOTO B3aUMO/ICHCTBUS B KOMaH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

MpaxTuyeckoe 3ansitue 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBINI
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NHCTPYMEHT CTPATEITHYECKOTI'O YIIPABJIEHUSA

Henu: packpeith crenupuKky MpoBeAeHUs ¢opcaT-cecCHii KaKk HMHCTPYMEHTA
CTPaTErMuecKOro yInpaBJICHUS.

3HaHUsT M yMeHHsi, mpuodperaeMble CTYJAEHTOM B pe3yJbTaTe OCBOECHUS TeMbI
NPAKTUYECKOr0 3aHATHSA, (opMHpyeMble KOMIETEHIIMM WMJM HX YacTH: B IIpolecce
W3YYCHHS JUCIHIUIMHBI CTYJICHTHI JOJDKHBI: HW3YYUTh TEXHOJOTHIO TPOBEIEHUS (OopcaiT-
ceccuil.

B npouecce nzyuenusi JaHHOM TeMbl (POPMHUPYIOTCH CJIeAyIOIIHe KOMIIETeHINHU:

YK-2 CriocoOHOCTh OmpenenaTh Kpyr 3ajad B paMKaxX IOCTABIICHHOW IIENTM W BBIOMPATH
ONTUMAaJbHBIE CIMOCOOBI WX pEIICHUS, HUCXOAS U3 JIEHCTBYIOUIUX TIPABOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB U OTpaHUYEHUH;
VYK-3 CrnocoOHOCTh OCYHIECTBIISATH COLMAIBHOE B3aWMOJICHCTBHE M PEATM30BBIBATH CBOIO
POJIb B KOMaHJIE.

AKTYyaJIbHOCTh TeMbl. POpCcalT-cecCUN BBICTYNAIOT KaK WHHOBAIMOHHBIM HHCTPYMEHT
CTpaTEruuecKoro yrnpaBJIeHUS .

Teopernyeckas 4acTb

«DopcaiT» mpeacTaBiIseT cCoO0N TpoIecC OMpeeIeHUs MO3WIUNA 3aMHTEPECOBAHHBIX
JUI] TI0 OTHOILIEHHIO K oO0meMy s Hux Oyaymemy. Ilpomecc, rae kitodeBble ydyaCTHUKU
CIOCOOHBI MOBIUATH Ha Oyayliee, ONMpPeAeNUThCS CO CIEHapueM pa3BUTHS coObiTuil. Ho B
nepBy0 ouepenb (opcaldT - ATO HMHCTPYMEHT KOMMYHHUKAIMU JIOAEH IO MOBOJIY CBOETrO
Oymy1iero.

- (opcaiiT-ceccust -3TO MPOLECC OMPEIENICHUs TMO3UIMU 3aUHTEPECOBAHHBIX JIMIL 10
OTHOIIICHUIO K 00IIeMy ISl HUX OyayIiemMy

- opcaiiT-ceccus -3T0 YHUKaIbHasi METOAMKA MPOTHO3UPOBaHUS OyAyIIEero

- opcaifT-ceccus -3T0O MHHOBAIIMOHHBIA MO3TOBOM IITYpM

- opcaiiT-ceccus -3T0 MHHOBAIIMOHHBIN HHCTPYMEHT MOJIETMPOBaHUS OyIyIero

- (opcaifT-ceccusi -3T0 CHenUaIbHbIM (HOpMAT KOJJIEKTUBHOW YMCTBEHHOW pabOTHI IO
OTIPEICNIEHUIO U CO3/IaHUI0 BO3ZMOYKHOTO OYIyIIEro.

@opcaiiT-ceccusi — 3TO yHUKalbHAsh METOJWKA MPOrHO3MpoBaHus Oymayiiero. Jpyrumu
CIIOBAMH, 3TO MHHOBAI[MOHHBII MO3TOBOM IITYpM, MO3BOJISIOMIUNA MaKCUMAaJIbHO 3(PPEKTUBHO
MOHATh JOCTOMHCTBA M HEIOCTATKHU MPOLJIOTO M YYECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHH.

B otnmuue ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHH, U
HaleJIeHbl Ha MaclTaOHble U3MEHEeHHUs], (PopcalT-CeCCUM HOCAT CYry0o NMPUKIAJAHON XapakTep.
I'moGanpHBIe TPEHIBl HE SIBJIAIOTCS IMPEAMETOM OOCYXKIEHUH, HO HCIOJNb3YIOTCA B KAauecTBE
6a30Boii HH(OPMALINU, KOTOPAS YYUTHIBACTCS ISl IOCTPOCHUS JIOKATBHBIX MOJIENICH pPa3BUTHUA.

MunumanbHass MOpPOAOJDKUTENBHOCTh (opcaliT-ceccun — 2-4 uvaca. HoBwie peanuu
OM3Heca 3aCTaBIIAIOT HAC OBITh IOCTOSTHHO TOTOBBIMU K BEIOOPY U MPUHATHIO PELICHHIA.

CymiecTByeT /1Ba crioco0a MpUHATHS PELICHHIH

Kitaccuueckuii - U3 mpouuioro B HaCTOALIEE

WMHHOBaIMOHHBIH - U3 OyAyIIero B HaCTOsAIIEE

OcHoBHas 11en1b (opcaiiT-cecCuu - pa3BUTHE HABBIKA IIEJIeTOJaraHus, CTPaTernueckoro
MBIIIJIEHUST  paboTaromieid MononaexH, (GOPMUPOBAHME WHHOBAIMOHHOTO MBIIIICHUS U
OTBETCTBEHHOTO MOBEACHHUS, pa3paboTKa CTpaTeTHYeCcKOro IIaHa pa3BUTUA. 3a1ada gopcaiita —
He TpeJCcKazaTh Oyayliee, a COBMECTHBIMU YCUJIMSIMU U C YY€TOM BceX (DaKTOpOB, BIUSIONINX HA
CUTYAIUIO, JOTOBOPHUTHCS O TOM, KAKUM OHO OYy/IeT.

Bonpocs! 1us o0cyxneHust

1. Kak Bel noHHMaeTe TEXHOJOTHIO TPOBEIeHUS (hopcaiiT-ceccuu.

2. Kak Bl moHMMaeTe Tpu 0a30BbIX nmpuHIuna gopcaiita /. Ileckona:

- bynyuiee 3aBUCUT OT PUJIAraeMbIX YCHIIMM, €r0 MOKHO CO3/aTh;

- byaymiee BapMaTUBHO - OHO HE MPOMCTEKAET U3 IMPOIUIOTO, a 3aBUCUT OT PEIICHHI
YYaCTHUKOB U CTEHKXOJIJIEPOB;

- EcTtb 00nacTH, 1Mo OTHONIEHHIO K KOTOPHIM MOXHO CTPOUTH MPOTHO3BI, HO B I[€JIOM
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Oyayiee Henmb3s NpPeAcKa3aTh JOCTOBEPHO, MOKHO MOATOTOBUTHCS HIIM MOATOTOBUTH OyayIiee
TaKuM, KaKUM MBbI €T'0 XOTHUM BUACTS..
3aganus

1. Ilpoiiaute ynpaKHEHUS:

Kapra  Bpemenm:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

IpakTnueckoe 3anarue 4. DOPCAUT-TPAMOTHOCTHh KAK HHCTPYMEHT
KOMAHJHOT'O PA3BUTUSAL.

[ean: packpeITh TEXHOJOTHH pACIPOCTPAHEHUs TEXHOJoruu (¢opcaidta dYepes
YHUBEPCUTETHI U KEHCOBBIE 3aJaHUS.

3HaHUsI M yMeHHUsl, mpuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
NPAKTUYECKOT0 3aHATHS, (opMupyeMble KOMIETEHIMM MJM HX YacTH: B TIpolecce
M3Y4YEHUs TUCIUTUINHBI CTYIACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTUH MPOABIKEHUS (opcaiiTa Kak
WCCIEA0BAaHUM JJI CHCTEM NPUHATHS PELICHUM.

B npouecce nzyueHus 1aHHO# TeMbl (P)OPMHUPYIOTCH CJIeAYyIONHEe KOMIIETEHIIUM:

YK-2 CrocoOHOCTh OmpenenaTh Kpyr 3ajad B paMKaxX ITOCTABIICHHOW IIeTM W BBIOMPATH
ONTUMAaJbHBIE CIMOCOOBI WX PpEIIeHWS, HUCXOAs U3 JEHCTBYIONIUX TIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB M OIPAHUYEHUN;

VYK-3 CrocoOHOCTh OCYIIECTBISATH COLMAIBHOE B3aUMOJICHCTBUE W PEATM30BBIBATH CBOIO
pOJIb B KOMaH/IE.

AKTYaJIbHOCTh TeMbl. [loHMMaHue cynHOCTH (HOPCANT-TEXHOJIOTHU BO3ZMOXHO TOJBKO
yepe3 ee MaclTabHoe BHEApPEHHE, UCIOJIb3Ys,, B TOM YHUCIE, BO3MOXKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIui .

TeopeTnyeckas 4acThb

B pamkax Tembl uCCleIOBaHUS TMPOBOJIUTCS aHalIM3 BO3MOXKHOCTEH (opcaiT-
METOJIOJIOTUM JJisi YriyOJeHus MOHUMaHHS JaHHOW YIPaBJIEHYECKOW CUTyallud Ha OCHOBE
HUCTOPUYECKOTO OIbITa MHTErPAllMy MPHUHIMIIOB UCCIENOBAaHUN M 3PPEKTUBHON KOMOMHALIUU
Pa3IUYHBIX METOJIOB, 00ECIEeYHBAIONINX COBPEMEHHOE MPOU3BOACTBO U OOpalleHHe 3HaHWH O
OyymieM.

B MupoBoii uctopun pa3BUTHS METO0J0TUU HcchneaoBanuii Oynymiero (Future studies)
umenHo (opcaiit (Foresight) n3HaganbHO MO3UIIMOHUPYETCS KaK OpraHu3alvs HCCleI0BaHUM,
HaIlpaBJICHHbIX Ha MOJJEPKKY IPOLIECCOB IMPUHATUSA PEIICHUM, CBSI3aHHBIX C Pa3IUYHBIMU
BpEMEHHBIMU MacIITadaMu mporpamm Oyayiei AesiTenbHOCTH.

B pamkax ananu3za sBosronuu U crienuduku GopcalT-ucciIe0BaHUN paccMaTPUBAIOTCS
KIIFOYEBBIE MPUHLUIBI COBPEMEHHON (DOpCcalT-rpaMOTHOCTH, KOTOPBIE SBISIOTCS OCHOBAHUSMU
i 2pPEeKTUBHOM AeSITENFHOCTH KOMaH/ pa3BUTUSA U GOPMUPYIOT 0COOYI0 OHTOJIOTHIO U 3TUKY
NEeSTeNbHOCTH, a TaKKe COOTBETCTBYIOUIMH crenuuyueckuit apceHal TOJIXOJ0B U
MHCTPYMEHTOB CO3JaHUs U YIIPaBJIEHUS IPOrpaMMaMi U MIPOEKTaMU Pa3BUTHSL:

- TPUHLUN pa3feneHus GyHKIHH «KOMaHa Pa3BUTH — «IEHTPBI PUHSATHUS PEIICHUI
Ha OCHOBE METOJIOJIOTUH pPa3padOTKH OCHOBAaHUN M BEpCUil M TMPUHATHS pelIeHuin
OTHOCHUTENILHO Pa3IUYHbIX MacIITa00B BPEMEHH;

- TpUHIMI oOpraHu3anuu future-OpHeHTHPOBAHHOTO aHAJM3a TEXHOJOTHMH M HX
WHTETPATUBHOTO BIHSIHUS MPU Pa3pabOTKe BEPCUid ISl IOACPKKU MIPUHATHS pEIIeHU (MexX- 1
TPaHCAMCIUIUIMHAPHBIA aHaU3 TPEHJO0B, Yrpo3, BO3MOXKHOCTEH, CIIEHAapHbIX BEpCUU B
CUCTEMAaX «KIIFOYEBBIE TEXHOJOTUM» — «PBIHKU» — «COLHUAIbHBIE U KYJIbTYPHbIE U3MEHEHUS —
«M3-MEHEHUS B 00pa3oBaTeNbHOW MPAKTHKE» ISl pa3padOTKU MHHOBALIMOHHBIX PEIICHUN W
MPOrpaMM Pa3BUTHA);
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- MPUHLUI OPraHU3alUU MPOLECCOB MCCIECIOBAHUS M COTJIACOBAHUS KIIIOUEBBIX TPYIII
MHTEPECcOB JUIsl pa3paboTku Bepcuil mporpamm paszsutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHsATHS MPEACTaBICHBI KEUChI, KOTOPBIE OTPAXKAIOT CUTYAIHIO
TOT0, KaKk B MUPOBOM MpakTuke o0cyxnaercs future thinking u foresight thinking, oTHocuTenBEHO
KOTOPBIX pa3pabaThIBAOTCS MpOTpaMMbl pa3BuTHs future-rpamorHocty u foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qanHOM BcTOpHUYECKOM 3Tare TaKOW HAKOTUICHHBIH OTIBIT
CTaJl MCTOYHMKOM HApACTAIOIIEr0 MHPOBOTO TpEeHJAa pacmupeHus cdep oOpa3zoBaHus,
opueHTHpOBaHHOTO Ha Oyaymiee (Future-oriented education).

B ocHOBe 3TOTO Mporecca JeKUT Ues MacCOBHU3AIMK Pa3pabOTOK M OMBITa B OOJIACTH
coBpemMeHHOU Metomosioruu Futures studies m Foresight mis moanepXku CTaHOBJIEHUS HOBOTO
TUTIA MBIIUICHUSI — MBIIUIEHUST O OyayIieM, KOTOpOe TOYHEe MOXKHO ObUI0 OBl Ha3BaTh
«MBIIUIEHWE OyaymuMy». ba3oBol 3amadeil sBIseTCs MOIJEPKKA WHHOBAIMOHHOTO DPa3BHTHUS
CTpaH W TEPPUTOpUH Ha OCHOBE (OPMHUpPOBAHUSA (POPCAUT-KYIBTYPHl HACENEHUS, TPYIII
podeccroHalloB, YIPaBIE€HYECKUX TPYIIIL.

Bonpocs! 1151 00cyxkneHus

1. ®opcaiiT-uccnenoBaHus Ui CUCTEM NMPUHATUS PELICHUH

2. ®opcaiit-uccnenoBanus Kak future-opueHTHpOBaHHBIN aHAN3

3. ®opcaiiT-uccuenoBaHue Kak MpoIecC COrIaCOBAHUS TPYIIIT HHTEPECOB

3aganus

1. Keiicbl: MUPOBOI1 ONBIT IIporpaMM GOpcanT-rpaMOTHOCTH KaK YCIOBHUE JIEATEIBHOCTH
COBpE-MEHHBIX KOMaH]I Pa3BHUTHSI.

Jlureparypa: 1,2,3,4,5,6,7,8.

IIpakTuyeckoe 3ansaTHe 5. RAPIDFORSIGHT TEXHOJIOI'US U EE
HNCITOJIb30BAHUE B KOMAH/IHOU PABOTE.

Hemn: packpeiTh cojaepkanue Texuosoruu Rapidforsight m ee wucmoms3oBanme B
KOMaHHOH paboTe.

3HaHUS M yMEHHs, MpHoOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOr0 3aHsTHs, (opMHpyeMble KOMIETEHIMH WJIM HMX YacTH: B IpOIECCe
U3YUYEHHS JIUCHHUILIMHBI CTYAECHTHI JOJUKHBI: OCBOMTH TexHojoruio Rapidforsight u orpaborars
¢e Ha IpPaKTHKE.

B npouecce ndyueHusi 1aHHOI TeMbl (POPMHUPYIOTCH CJIeAYIOLIME KOMIIeTeHIMH:
YK-2 CrocoOHOCTh ompenenarh Kpyr 3afad B paMKaxX IOCTAaBIEHHOW M U BBIOMpPATH
ONTUMANIbHBIE CHOCOOBI HMX PpEIIeHHs, HUCXOAs U3 JCHCTBYIOUIUX MPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U OTPaHUYEHUH;
YK-3 CnocoGHOCTh OCYIIECTBISATh COIMANBLHOE B3aUMOJICHCTBHE M PEaTH30BBIBATH CBOIO
pOJIb B KOMaHJIE.

AKTyallbHOCTh TeMbl. Meton ¢opcaiita ucnonb3yercss yxe Oosiee30 jer mo Bcemy
MHPY, 32 3TO BpPeMs OH CTaJl MOIIIHBIM WHCTPYMEHTOM OIpeAeIeHHs cTpaTeruil GopMUpOBaHUs
OyIylIero Kak B KPYIMHBIX KOPIOPAIUAX, «OTBEYAIOIINX) 32 IeJIbIe TEXHOJIOTHYeCKUe OTpaci,
TaK U B 00JIACTH TOCYAapCTBEHHOTO YIpaBIEHUs, HAYKU U Pa3BUTHUS IpaxkaaHckoro oomecTta. C
Havyana90-X roJoB MHOTHE pa3BUTHIE TOCYJapCTBa, Takhe Kak, Hampumep, BemmkoOputanwus,
I'epmanusi, ®@panuus, Hugepnannel, ABCTpusi W Jpyrue 3amyCTHIIA MPOTpaMMbl B OONIACTH
TexHonorudueckux QopcaiitoB. HOxnas Kopes u Wuams Takke 3amycTWin MOAO0OHBIE
nporpaMMbl. Y KaXJOW CTpaHbl CYIIECTBYIOT pa3jIMYHbIE OXXHIAHUS B 3aBUCHUMOCTHU OT
O0COOCHHOCTEH MOJMTUYECKON U SKOHOMHUYECKOH Cpellbl, a TAK:Ke OT YPOBHS TEXHOJOTHUYECKOTO
pazButus. Pa3Hble cTpaHbl AENAalOT pa3HbIE aKIEHThl Ha OXHuAaeMbIX 3dextax Gopcait-
MOAX0/Ia: TEeXHOJOorudyeckrue >PQPeKTsl B SKOHOMHUKE W OOIIECTBEHHOW >XU3HU, MapKETHHTE,
MPOMBILIJIEHHOCTH U TEJIEKOMMYHUKAIIUAX, B SKOJIOTUU U YCTOMYMBOM Pa3BUTUHU, BO3MOKHOCTh
CO3/IaHUsI HOBBIX TEXHOJIOTMM M TEXHOJOTMYECKOro phIBKa. Kak mpaBuiio, TEXHOIOTHYECKHE
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(dopcaiiTel onuparoTcs Ha paHee cHOPMYIMPOBAHHBIC IENH W OPUEHTHUPHI TOCYAAPCTBEHHOTO
pa3BUTHSL

Teopernueckast 4acThb

B2008 roxy B pamkax nemxeHusi«MeTaBep - oOpa3zoBaHue Oyaymiero», Obuia pa3pabdo-
TaHa ¥ anpoOMpoBaHa METONMKA OBICTPOTO MpOBeneHHs (OpcalT-poeKTa, HE Tpelyromas
TaKWX BHYIIUTEIBHBIX OIO/DKETOB, KaK KJIACCHYECKUEe (POpPCalT-METOABI, W TO3BOJIIONIAS
JOCTUYb CPAaBHUMBIX W 4YacTO JY4YIIUX pE3yJIbTAaTOB, Ye€M JaXe KOMOMHAIUS HECKOJbKHX
METOJMK M3 apceHala KJIACCHYECKUX METOJI0B (opcaiiTa. DTa METOAMKA IOJIy4usia Ha3BaHUE
Rapid  Foresight wmu«ckopoctHoit  dopcaitit»  (RF).  [lomyyenme  3HaumMoro u
BEepU(PHUIIMPOBAHHOTO pe3ylbTaTa B paMKaxX 3TOW METOAWKH 3aHMMAeT JHHU WM jJaxe dachl. C
TOYKH 3pEHUS KJIACCUYECKOIo Moaxoa K aHanu3y ¢opcaiT-meroauk, RF sBisercs yHukanpHOM
1o 3¢ (}EeKTUBHOCTH METOJMKOM, T.K., B YaCTHOCTH, pabOTaeT Ha BCe MATh 3TaroB (opcailt-
paboThl M LIETUKOM WJIM YacTUYHO MHTETpUpyeT B cebe Kiaccuueckue QopcaiT-merospl,
HauOosiee 3pPeKTUBHO pabOTAIONINE HA TOT WJIM MHOM ATAl 10 OTAECTHHOCTH.

OcCHOBOW METOJMKH SIBJISIETCSI COBMECTHAas paboTa yYaCTHMKOB HAa«KapTe BPEMEHH» —
OTIOPHOM CcXeMe, pa3MElIeHHOW Ha OojbIIoM jucte Oymaru(B OyaylieM— Ha MHTEPAKTHUBHOU
MIPOEKIINH UJTH DJIEKTPOHHOM T0CKe) U coepkalleii B cede TpH YacTH— TPU TOPU3OHTA COOBITHIA:
ONMuKHUI(HAa MATH JIET BHEpeN), CpelAHHi(Ha necsATh JIeT Bhepea) U AainbHuil (Ha 15-20 ner
Brepen). Ilpu ydactum Mojnepatopa Ha KapTe OyIyllero y4aCTHMKHM pa3MellaloT KapTOUKU—
CYIIHOCTHU: TPEHbl, TEXHOJIOTUH, (POpMaThl, YTpo3bl U T.l., HOCTENEHHO cO3/aBasi 00pa3 Toro,
Kakoi OyneT Ta cdepa, B KOTOpoil coBepiaercs padora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaT-MmeTooB RF-moaxoa oTiMyYaeT HECKOIBKO
ocobeHHOcTell. Bo-mepBbIX, coBMecTHas pa0oTa HKCIEPTOB BENETCS HE C TEKCTaMH, a C
oOpa3amu u cxemaMu. Bo-BTOpBIX, paboTa 3KCIEPTOB APYT € APYroM TAKKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYHE OT, HApUMEp, METOJa SKCIEPTHBIX MaHened u
IMCKYCCHOHHBIX KpYIJIBIX CTOJNOB. PaboTa, TakuM 00pa3oM, CTaHOBHUTCS I0-HACTOSAIIEMY
COBMECTHOM M KOJUICKTMBHOH, a Takke, Onarojgaps omope Ha TIIATEIbHO CIPOEKTUPOBAHHbBIE
MHCTPYMEHTHI MOJIECPKKH MBIIIJIEHUS O OyIylieM B BHUJE KapT U CX€M, BBIXOJUT 3a MPEAEibl
IIPUBBIYHBIX Ul KaXJIOTO y4acTHUKA (opcaiiTa CyObEeKTHBIX MO3ULUN U CIIOCOOOB MBIIIICHHUS,
CO3/1aBasi YHUKAJIbHbIE YCIOBUSA IS CO3JJaHUS HOBOTO COJIEPKAHMUSL.

Bomnpocsl quist 00cy:kaeHust

1. Dranel mpoBencHus TexHosgoruu Rapidforsight: mpedopcaiit, Habop, reHepars,
JeUCTBUS U OOHOBJICHUS.

2. CnexTp BO3MOXHBIX PE3YyJIbTaTOB (POPCaNT-CECCHH.

3. Kapra Oynymiero 1 ropu30oHTbI IUIAHUPOBAHUS.

4. Takt paboTsl B pamkax TexHoaoruu Rapidforsight.

3amanusa
1. IIposectu dopcaiiT-ceccuro mo Texuosoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IpakTuueckoe 3anaTue 6. POPCAUT KOMIIETEHIIUHA, PE3YJIbTATHI
IMPUMEHEHUS ®OPCAUT-TEXHOJIOI'MMA B KOMAHJIHOM PABOTE

Hean: packpelTh CYIIHOCTh THPOEKTa (POPCAUT-KOMIIETEHIMH M PE3yJIbTaToB
npuMeHeHHs GopcalT-TeXHOJIOTHI B KOMaHJHOH paboTe.

3HaHUsI M yMeHHsl, NpHoOpeTaeMble CTYJACEHTOM B pe3yJIbTaTe OCBOCHUSI TeMbl
NPAKTHYECKOro0 3aHATHA, (opMupyeMble KOMIETEHIMHM HJIM HX YacTH: B IIpolecce
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M3YUYEHHS! AUCHUIUIMHBI CTYJCHTHI JIOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (HopcailT-KOMIETEHIMHA 1
CoJiepKaHKe aTiiaca HOBBIX poQeccuil.
B nponecce n3yuenusi JaHHOM TeMbl (POPMHUPYIOTCS CJIeAYyIOIIHe KOMIIETeHINHU:
YK-2 CnocoGHOCTh ONpeAessTh Kpyr 3ajad B paMKax IIOCTABJICHHOW L€NM M BBIOMPAThH
ONTUMAJIBHBIE CIIOCOOBI MX pEUIeHUs, MHCXOAs M3 JICHCTBYIOIIUX MPAaBOBBIX HOPM,
HMMEIOLIUXCSl PECYPCOB U OTpaHUYEHUH;
VYK-3 CrnocoOGHOCTh OCYHIECTBIISATh COLMAIBHOE B3aWMOJICHCTBHE M PEATM30BBIBATH CBOIO
pOJIb B KOMaH/JIE.

AkTyajabHocTh Tembl. [Ipoekt «®opcailit komnereHuuit» Obul peanu3oBaH B 2012-15
rojax IMpH MojJiepkke AreHTcTBa crparerndeckux mHunuaTtus npu Ilpesupente Poccuiickoit
Oenepaunn. Yacth npoekTa ObuIa BBIIIOJIHEHA NIPU Mojiep:kke MuHucTepcTBa oOpa3oBaHus U
Hayku P® (I'K Ne 13.511.11.1002/176-11/2 «MccnenoBanue A0ATOCPOYHOTO CIIpOca Ha KaJaphl,
oOnanarolue KOMIETEHIUSIMHU B chepe TEXHOJOTUUECKUX HHHOBALIUIN).

Teopernyeckas 4acThb

[Tpoext «®DopcaliT koMreTeHni» OblT peannzoBad B 2012-15 rogax mpu moanep:xke
ArenTtcTBa crparermyeckux uHunMaruB npu llpesmpentre Poccuiickon ®Penepannu. Yacte
MpoeKTa ObLIa BBIMOJIHEHA MpU mnojjiepkke MunuctepctBa oOpasoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue JOJTOCPOYHOTO CIpoca Ha Kaaphl, 0O0Iagaromine
KOMIIETEHIUSIMU B cpepe TEXHOJIOTHUECKUX MHHOBAIIUI).

[lepen mpoeKkTOM CTOSIU JIBE 3a/a4M: BO-TIEPBBIX, pa3paboTaTh METOIUKY OIMpPENEICHUS
BOCTpeOOBaHHBIX KOMIIETEHIMI Oyaymiero, a BO-BTOPBIX — COCTaBUTh KapTy TaKHUX
KOMIIETEHIMII, B TEpPBYIO O4Yepe/b, JUIsl BBICOKOTEXHOJIOTMUECKUX CEKTOpOB (MO31HEEe ObLIO
MPUHSATO pElIeHHEe ONMUcaThb KOMIETEHLUHU JUIsl BCEX OCHOBHBIX CEKTOPOB MaCcCOBOM 3aHSATOCTH
rpaxnaan P®). B uccnenopanuu npunsiio ydactue coime 4000 pocCHICKUX U MEXKITYHAPOIHBIX
AKCIIEPTOB, MCCICIOBAHUE OXBATHJIO 25 CEKTOPOB POCCHMCKON SKOHOMHUKH (COCTaBIISIOIINX
6o1ee 80% cyliecTBYIOIIEH U MEPCIIEKTUBHON SKOHOMUKH CTPaHBbI).

[To nToram uccienoBaHus MOSBUIICS CaMbIii MAaCIITAOHBIN B MUPE TIEpeUeHb «IIpodeccuit
Oymymero» - okojso 190 mpodeccuii, KOTOpble C€ BBICOKOH BEpPOSTHOCTHIO CTaHYT
BOCTpeOOBaHHBIMU MJIM BO3HUKHYT B Omipkaiiiiee necsiTuieTve (aHAJOTUYHBIE TPOEKTHI
cymectByoT B bpaswmu, Kanane, Upnanauu, CIIIA, HO pOCCHNCKUIT — camMblid OOIIMPHBIN 110
0XBaTy CEKTOPOB U TEHACHUUH).

Metononorus Qopcaiita KoMOeTeHIH Oblia J0paboTaHa B COBMECTHOM IPOEKTE
ousnec-mkoiasl CKOJIKOBO ¢ MexayHnapoaHoi opraHu3anuei Tpynaa, nposeaeHHoM B 2013-
16 rr. ITo uroram sroro mpoekra Obu1a cozmana metoauka Skills Technology Foresight (STF),
NUJIoTHBIE (hopcaiiT-ceccuu mpoBeaeHbl B ApmeHun U Bo BretHame. [lo3anee meroanka STF
ObUTa MpPUMEHEHa MpHU pa3pabOTKEe OTPACIEBBIX CTpATEeTUil pa3BUTHUs KommeTeHIMi B TyHuce,
KOAP u AprenTtune, a Takke MpU CO3JaHUH HAIIMOHAJIBHON CTPATeTuu KaJpoBOTo oO0ecredeHus
B Tanzanun.

[lo uroram uccienoBaHUs CTANO SICHO, YTO OCHOBHBIE PE3YJbTaThl IMPOEKTa — CIUCOK
BOCTpEeOOBaHHBIX HAANPO(PECCUOHAIBHBIX KOMIETEHIUH, «mpodeccuii Oyayliero» BHYTPU
OTJIENbHBIX CEKTOPOB DKOHOMUKHU, a Takke «Ipodeccuii-neHCHOHEPOB» (KOTOpble «YHAYyT Ha
MOKOW» B pe3yibTaTe aBTOMAaTHU3alUU U JPYrUX HPUYMH) — MOTYT ObITh MHTEPECHBI HE TOJBKO
Y3KOMY KpYr'y Mpo(eccoHanoB, 3aHUMAIOLIUXCS] TPOrHO3UPOBAaHUEM PBIHKA TpyZa, HO U OoJiee
mupokoit mybnuke. MccnenoBarenbckass Tpynma MpHUHsJIA pEIIEHHWE Co3JaThb Marepua,
JOCTYIHBI MaccOoBOMY IOTpeOWUTENI0 - B MEPBYIO OuYepelb, AaOUTypHEHTaM BY30B U HX
pomutensam. Tak pomauics «Atiac HOBBIX Hpodeccuil». ABTOpaMHU MEpBOM pelakiuu CTalu
ITaBen u Exarepuna Jlykma, Jlennc Kopuuun u JImutpuii Ileckos.

Marepuan Beimen B Hayane 2014 r. u BeI3BaJl OOMIMPHYIO JUCKYCCHUIO B (peepaibHBIX
CMMU. Crano scHO, 4TO «ATJIac» MOJKET CTaTh MHCTPYMEHTOM 3allyCKa M3MEHEHHMH B B Cpele
npoeccuoHaIbHOro 00pa3oBaHus U NMPo(ecCHOHATFHOW OPUEHTAIIMK — Ha €r0 OCHOBE IO BCEH
CTpaHe HayalM MOSBJISATHCS HOBBIE yueOHbIE MPOrpaMMBbl JJIsl CTYACHTOB M IIKOJIBHUKOB, CTAJIH
poxnatbcss WUT-mpoaykTel W JeTHHE nareps s Mpo(opHeHTaluu IIKOJbHUKOB CTapIINX
KJIACCOB, MOSBUJICS PSAJI HOBBIX NMPO(ECCHOHANBHBIX CTaHIapTOB.
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Bwmecre ¢ Tem, «ATiacy Moydnsa MHOIO KPUTHYECKHUX 3aMEYaHUN U OT 10JIb30BATENEH, U
0T 00pa30BaTENBHOTO COOOIIECTBA, M OT OTPACIEBBIX OSKCHEPTOB. MBI OXHIAIA U JaKe
IIPOrpaMMUPOBAIIM 3Ty pEaKUMI0 (IPUMEPHO B TOW JK€ JIOTUKE ceiyac BBIILyCKaeTCs
nporpaMmHoe obecrnieueHne wim cMaptdoHsl). Ha 3Tom sTame K KOMaHAe MPUCOSAUHUIHNCH
Hmutpuii CynakoB u lapes BapiamoBa, KOTOpble MOMOTIN A0Pa0OTaTh U BBITYCTUTH B Hayaje
2015 r. BTOpY!O, CYIIECTBEHHO PACIIUPEHHYIO U JIOMIOJHEHHYIO PEIaKiuio ATiiaca.

C xonua 2014 r. npoekt peanusyercs noj pykosoactsoMm Imutpus Cynakosa. B 2015-
17 rr. nox pykoBoacTBoM JIMUTpHsI ObUI MPOBEIEH psl KOHKYPCOB Cpeau 00pa3oBaTEIbHBIX
METOJICTOB, BBITYIIEHBI COOPHUKN METOHK 10 MPO(OPUEHTAIIUH C TIPUMEHEHUEM MaTepHaIoB
«Atnaca». B 2017 r. ObLJI0 TIpEICTaBICHO HHTETPAILHOE KOPOOOYHOE pelIeHUE, 00bETUHSIONICE
pasnuyHble NpOo(OPUEHTAIIMOHHBIE WMIPbl U METOAMYECKUE HHCTPYMEHTBI, MPUTOJHbIE IS
HCII0JIb30BAHUSA B IIKOJIAX U YUPEKICHUSAX JOMOIHUTEILHOTO 00pa30BaHusl.

[Ipoekt «ATnaca HOBBIX Impogeccuit» cTaql OJHUM U3 (IArMaHCKUX MPOEKTOB
MockoBckoil mikoJsibl ynpasieHus. Ero maTepuanbsl HCNONb3YIOTCS B yU4EOHBIX Mporpammax U
npodeccuonanbHbix KoHpepeHusax I[lkonsl. B 2014 u 2016 rr. Ilxomoit Takxke ObLIN
OpraHM30BaHbl BBICTABKH XYHOXKECTBEHHBIX M (DOTOrpa)uyecKuX MPOEKTOB, BJOXHOBICHHBIX
UIesIMH «ATIiracay.

ATEHTCTBO CTpaTernyecKuX MHUIMATUB C CAaMOTO Hadasa SIBJISUIOCH MapTHEPOM JAHHOTO
MPOEKTa W OKa3blBAJI0 CYIIECTBEHHYIO IIOMOINb IPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO
MOJJIEPKKY, CHATHE O0apbepoB Ha pean3allnio, PEeJ0CTaBIIEHNE IKCIIEPTOB U CIIEHUATUCTOB IS
OCYILIECTBJICHUS MPOEKTa U MOATOTOBKU €r0 pe3yjbTaToB, a TaKXkKe B JW3aifHe, MyOJIMKaluu U
pacmpocTpaHeHHH ATiaca Mo IIUPOKOMY KPYTy TOJIb30BaTenen (By3bl, TPo(OpHueHTAITMOHHBIC
YUPEXKJIEHUS U JIp.).

Bomnpocel qust 00cy:kneHust

1. 3naueHne «ATiiaca HOBBIX MpodeccHii».

3aganusa

2. Tlpoananu3upoBaTh COJepkaHue «ATiiaca HOBBIX Tpodeccuity, omucaTh mpodeccuu
yxozsiiee U mpodeccuu Oyaymiero.

Jlureparypa: 1,2,3,4,5,6.
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IIpeauciiosue

Lenp  ocBOeHMS  OUCHUIUIMHBL:  (opMHpoBaHMEe Habopa  mpodecCHOHATBHBIX
KOMIIETEHIIMI  Oyaymero 0OakamaBpa TIO  HANpaBlIEHUIO  TOJITOTOBKH
« », (HampaBieHHOCTh (mpodumm): « ») B chepe

MIPUMEHEHUs POPCaAUT-TEXHOJIOTUM.
3ajauaMu TUCUUTUIAHBI SIBIISIETCSA:

- W3y4YCHHE TIOHATUS M CYIIHOCTH (OPCAUT-TEXHOIOTHH, (POpcaliTHHra Kak MeToja

YHOPABJICHUS U3MCHCHUAMMU,

— ONpEAEJICHUE KOMAaHJIHBIX POJIEM M COLMAJIbHOIO B3aWMOJICUCTBUS B IPOEKTHOU

JESITENILHOCTH,

— O3HAaKOMJIEHME C MpAKTUKOM MpoBeneHus QopcailT-ceccuii Kak HHHOBALIMOHHOTO

HMHCTPYMEHTA CTPATCTUYCCKOTO YIIPABJICHUA,

— onpezeneHre GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMAaHIHOTO pa3BUTHS;
— u3yuenue texnosiorun Rapidforsight u ee ncrnons3oBanue B KOMaHIHOW padoTe;
— aHanu3 (GopcalT KOMIIETEHIIMH, pe3ysibTaThl NMpUMEHEHHs (opcalT-TeXHOJIOTHil B

KOMaH/HOH paboTe.

JlucuuIuinHa OTHOCUTCST K JUCIMILIMHAM IO BBIOOPY, €€ OCBOEHHE MPOUCXOJUT BO 2

ceMecTpe.
Kommerenun,

C(i)OpMI/IpOBaHHI)Ie B XOJ€ M3Y4YCHHSA OHUCHHILIWHBI

«Texaonoruun

dopcaiita B KOMaHIHOW paboTe » MOTyT OBITh BOCTpPEOOBAaHBI NMPU HM3YyYEHWU NUCIHILINH,

CBSI3aHHBIX C OpraHm3anyeld KOMaHJIHOW pabOThI |
KBaJIN(UKAIIMOHHOM pabOTHI.

pu

BBIIIOJTHEHUHN

BBIITYCKHOM

Kowmnereniun oby4aromierocs, popMupyemMble B pe3yJbTaTe OCBOECHUS AUCUUIIINHBIL:

11\/?1 ConepkaHne KOMIETEHIIUT [udp
YHuBepcajibHble KOMIETEHIIUU YK-(Ne)
1. CrocoOeH OCyIIEeCTBIISITh COMMATIBHOE B3aUMOJICHCTBUE M PEaTM30BHIBATH VK-3
CBOIO POJIb B KOMaH/IE
CTpyKTypa ¥ KOMIOHEHTHBIH COCTaB KOMIIETEHIIUN
Texnonoruu Cpenctpa u
[TepeyeHb KOMITOHEHTOB dbopMupoBaHH TEXHOJIOTH
KOMIICTCHIIHT OIIEHKH
3naem: Jlexun CobecenmoBaHue,
- cieuuuky GpopcalT-TEXHOJIOTHUI B ITPOLIECCe CamocTosTenbHas | TECTUPOBaHUE
OCYIIIECTBIICHUS] KOMaHAHOM pabOTHI. pabora
Ymeem: [IpakTuueckue CobecenoBanue,
- IJIAHUPOBATH U OCYLIECTBIISTH COI[UAIBHOE paboThI TECTUPOBAHUE
B3aMMOJICHICTBHE B paMKaX KOMaH/JHOW pabOTHI. CamocrosTenbHas
paboTa
Bnaoeem: IIpakTnueckue DK3aMeH
- CMIOCOOHOCTHIO OPTaHU30BBIBATh KOMaHHYIO paboTy U paboTsI
MCIO0JIb30BaTh B HEHl JOpCaT-TeXHOJIOTHH, CamocrosiTenbHas
CHOCOOCTBYIOIIME KOMAH/IHOMY PELICHUIO TOCTaBICHHBIX | paboTa
3ajad4.

O0mas XxapaKkTepucTHKA CaMOCTOSITeIbHOI PadoThl CTYICHTA NIPH U3Yy4YeHUH THCIUILIHHBI

HeJ’ILIO CaMOCTOSTEIbHOM paGOTBI CTYACHTOB IO JUCHUIIJIMHC «Texnomoruun (bopcaﬁTa B

KOMaHIHOM pa60Te » SABIIACTCA OBJIaACHHUC
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npoecCHOHATFHBIMU ~ YMEHHUSMU ¥ HAaBBIKAMH  JESTEIBHOCTH N0 NPOQHII0, ONBITOM
TBOPYECKOHM, HCCIIEAOBATENbCKON  nesitenbHOCTH. CamocrosTenbHas paboTa CTYICHTOB
CIOCOOCTBYET PAa3BUTHIO CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH UM OPraHM30BAaHHOCTH,
TBOPYECKOTO MOAX0/1a K PEIICHHUIO MPo0ieM yueOHOro U Mpo(eCcCHOHAIBHOTO YPOBHS.

3amauaMu  caMOCTOSITENbHONH paboTel mo mucuuiuinHe «TexHomorum Qopcaiita B
KOMaH/IHOM paboTe » SIBJISIOTCS:

- CUCTEMAaTH3als U 3aKpEIJICHUE NOJYyYEHHbIX TEOPETUUECKUX 3HAHUN M PAKTUYECKUX
YMEHUH CTYJIEHTOB;

- yriyOJeHre U paciiupeHUe TEOPETHUSCKUX 3HAHHIA;

- (QopmupoBaHHWE YMEHHH HCIOJB30BaTh HOPMATHUBHYIO, IPAaBOBYIO, CIPABOYHYIO
JOKYMEHTALUIO U CHEHAIbHYIO JIUTEPATYPY;

- pa3BUTHE IIO3HABATEJbHBIX CIHOCOOHOCTEH W AKTUBHOCTH CTYAECHTOB: TBOPYECKOMN
MHULMATUBBL, CAMOCTOSITEIIbBHOCTH, OTBETCTBEHHOCTHU U OPraHU30BaHHOCTH;

- (opmupoBaHHE CaMOCTOSITEIIBHOCTH MBIIUICHUS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEATN3alllu;

- pa3BUTHE UCCIIEOBATENLCKUX YMEHUM;

- UCHOJb30BaHUE MaTepuana, COOPaHHOTO U IOJIyYUEHHOTO B XOJI€ CaMOCTOSITENIbHBIX
3aHSATUM Ha CeMUHapax, Ha MPaKTUYECKHX U JIa0OpaTOPHBIX 3aHATUSAX, NPU HAMMCAHUU
KYpCOBBIX paOOT M BBITYCKHOW KBaJIU(PUKAIIMOHHON PabOTHI.

2. IlnaH-rpauk BbINOJHEHHS] CAMOCTOATEIbHOM PadOThI

K . WToroBsIii MPOIYKT CpencrBa u OObeMm
O]l pealIn3yeMoun Bun nestensHOCTH .
CaMOCTOSITEILHON [E€XHOJIOTHH OIEHKH 4YacoB
KOMIICTECHIUH CTYJICHTOB
paboTHI
YK-3 Komanpanas pa6ota Pa3zpaboTanusie 3ammuTa npoeKTa,
COLIMAJIBHBIN UJIN pa3pabOTaHHOTO
OM3HEC-TIPOCKT, 0 TEXHOJIOTHU
pa3paboTaHHBIC B dopcaiita 33
paMKax KOMaH/JHOU
paboTHI IO
dopcaiit-
TEXHOJIOTUU
VK-3 IToaroroBka K JieKIIUA Koncmexr CobecenoBanue 4
VK-3 IToaroroBska k Koncmexkr CobecenoBanue 4
MIPAKTUYECKOMY 3aHATHIO
VK-3 CaMocCTOsITEIbHOE Koncnexr CoOecenoBanue 4
U3y4EHUE JIUTEPATYpPhI
Hroro 3a 2 cemecTp 45
Hroro 45

Padora ¢ iureparypoii
JIJis yCIeIHOTO OCBOCHHUS TUCIUTUIMHBI, HEOOXOAUMO CaMOCTOSITENbHO JETAbHO U3yIHUTh
MIpeJICTaBJICHHBIE TEMBI IO PEKOMEHTYeMbIM UCTOYHUKAM HH(POPMAIHIH:

Ne Pexomentyemble HCTOYHUKH HHPOPMALIUU
n/m | Temsl 1151 caMOCTOSITEBHOTO U3Y4YEHUS (Ne ncrounmka)
OcHoBHnas | Jlononnu- | Meroau- | aTepHer-
TeJNbHAs | 4eckas pecypchl
1 | IHonsTHe U cynHOCTH (pOpCanT-
TEXHOJIOTUH, (popcaliTUHT KaK METO 2 3 12 2,3
yIIpaBJICHUs] U3MEHEHUSIMU
2 KOMaH,Z[HIiIe POIH U COLHANbHOE 1 2326 12 2356
B3aMMOICHCTBUE B IPOCKTHOM
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JACATCIBHOCTH

3 | DopcaiiT-ceccun Kak MHHOBAITMOHHBIH

1 2 1,2 2,3
WHCTPYMEHT CTPATETHUECKOTO YIIPABICHHUS
4 | ®opcalT-rpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45
KOMAaH/IHOTO Pa3BUTHSI
5 | Rapidforsight Texuomorus u ee 12 34 12 12346

HCII0JIb30BaHKE B KOMaHAHOM paboTe

6 | dopcaiiT KOMIETEHINH, PE3yIbTATHI
puMeHeHHsI (POpPCaT-TEXHOIOTHIA B 1,2 7,8 1,2 1,2,3,4,6
KOMaHJIHOU paboTe

2. Onucanne MKAJbI OICHUBaAHUA

MakcumanbHO BO3MOXKHBIM 0aul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIUBAETCS
paBHbIM 25. Tekyiee KOHTPOJIBHOE MEPOTIPHITHAE CUYUTACTCS CAAHHBIM, €CIH CTYISHT MOJIYYHIT
3a Hero He MeHee 60% OT YCTaHOBJIEHHOTO JUIsI 3TOrO0 KOHTPOJISI MaKCHMajlbHOro Oasia.
PeitTrHTOBBIN Oaiu1, BRICTABIIEMBIN CTYICHTY 3a TEKYIIEe KOHTPOJIBHOE MEPOTIPHUITHE, CTAHHOE
CTYAEHTOM B YCTAHOBJIEHHbIE TpaQUKOM KOHTPOJBHBIX MEPONPHUITUNA CPOKH, OIpelesieTcs
CJIEIYIONTUM 00pa3oM:

PeviTuHroBEIN Oast
YPOBEHb BHITIOJHEHUSI KOHTPOJIHHOTO o
(B % OT MakcuMaibHOro Oasia
3aJIaHus
32 KOHTPOJIbHOE 3a/IaHHE)
OTAM9HBINA 100
Xopommuid 80
Y 10BAETBOPUTEIBHBIH 60
HeynonerBopuTenbHBII 0

IIpomeskyTOUHAN aTTeCTALMS
[IpomexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurepun ouenku

1. Kpurepuu oueHUBaHUS KOMIETEHIHA

OneHKa «3a4TEHO» BBICTABISIETCS CTYIEHTY, €CIM OH I[0Ka3zajdl CIOCOOHOCTh
OCYILIECTBIISITh COLIMATIbHOE B3aMMOJCWCTBHE U pEaTM30BBIBATH CBOIO pOJIb B KOMAaHJE,
HCIOJIb3YS TEXHOJIOTHH (opcaiiTa.

O1neHKa «HE3aYTeHO» BBICTABISIETCS CTYACHTY, €CJIM OH HEe IOKa3al CIOoCOOHOCTH
OCYILIECTBIISITh COLIMATbHOE B3aMMOJCWCTBHE W pEaTM30BBIBATH CBOIO pOJIb B KOMAaHJE,
HCIOJIb3YS TEXHOJIOTHH (opcaiiTa.

3. Meroanueckue MaTepuaibl, ONpedeJsiioNe MPOUeXypPbl OUECHUBAHUS 3HAHWIA,
YMEHMil, HABBIKOB W (WJIM) ONBITA JeSITeIbHOCTH, XapaKTepu3yIOIUX 3Tanbl GopMupoBaHus
KOMIIeTeH Ui

[Ipoueaypa mpoBeneHHss JAHHOTO OIIEHOYHOTO MEPONpUSATHS BKIIOYaeT B cels: Oecemy ¢
MpernojaBarelieM Ha TEMbI H3y4aeMOi JTUCIUILIMHBIL, a TAKKE yJacTHe CTYJICHTa B KOMaHIHOI paboTe
TIPY TIPOBECHUH (HOPCANT-CECCHIA.

[Ipeanaraemple CTYIEHTY 3aJaHuUs TIO3BOJISIOT MMPOBEPHUTH KomrieTeHimu: YK-3.

J171st IOATOTOBKH K JAHHOMY OIIEHOYHOMY MEPOIIPUSTHIO HEOOXOAUMO U3YUUTh JICKIIMOHHBIH
Marepuai, MaTepuaibl IPAKTUYECKUX 3aHATUM, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITENILHOE
H3YyYEHHUE.
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[Ipy 1mOArOTOBKE K WCHBITAHUIO CTYAEHTY INPENOCTABISAETCS IPaBO IOJIb30BATHCS CBOUMHU
KOHCIIEKTaMH.

IIpu mpoBepke 3amaHusl, OLEHHUBAIOTCS IIOJHOTA PACKPBITHS IPOOIEMBbl, HCIOJIb30BaHHUE
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIMH, YETKOCTh U3JI0XKEHHUS OTBETA.

3. MeToanueckue PCKOMEHIANNA K HHTCPAKTUBHBIM 3aHATUAM

B pamkax IUCHMIUIMHBI IUIAHUPYETCSl OpraHu3alus W IpoBefeHue (opcailT-cecuu, Ha
KOTOpOil 1O BbIOpAaHHOW CTyJAEHTaMHU TeMaTuKe OyJeT COCTaBlieHAa KapTa TpPEHIOB W
pa3paboTaHbl IPOEKTHI COIMATHLHOTO HII KOMMEPYECKOTO XapaKTepa.

Kpurtepnu onenku

2. Kpurtepuu onleHUBaHUSI KOMIIETEHIU

O1leHKa «OTJIIMYHOY» BBICTABIIICTCS CTYACHTY, €CJIM OH aKTUBHO TMPUHUMAET yJacTHE B
pabote (opcaiiT-ceccur, BBIABUTACT WUICH UM YMEET WX J0Ka3aTh, CIIOCOOCH aHAIU3WPOBAThH
CYIICCTBYIOUE TPCHABI 1 p33pa6aTI>IBaTI> Ha UX OCHOBC HOBBIC ITPOCKTHEI.

OI1leHKa «XOPOIIO» BBICTABISAETCS CTYIEHTY, €CIIM OH HE OYCHb AKTUBHO NMPHHHMAET
ydacTtue B paboTe QopcallT-cecCuu, OJHAKO BBIJIBUTAET WU U YMEET YaCTUYHO UX JI0KA3aTh,
CIIOCOOCH aHAJIM3MPOBATh CYIIECTBYIONIME TPEHIBI M pPa3padaThiBaTh HA WX OCHOBE HOBBIC
MIPOEKTHI, UJIM Y4acTBOBATh B UX pa3paboTKe.

OI1leHKa «YIOBICTBOPHUTEIBHO» BBICTABIISETCS CTYJICHTY, €CJIM OH MAaCCHBHO NMPHHUMACT
yuactre B pabote (opcaiiT-ceccun, HE BBIIBUTACT WICH W HE YMEET HMX JI0Ka3aTh, OJHAKO
croco0eH aHaIM3MPOBAThH CYIIECTBYIONINE TPEHIIBI M Y4aCTBOBATh B pa3pabOTKe Ha UX OCHOBE
HOBBIX ITPOCKTOB.

O1lcHKa «HEYIOBJICTBOPUTENEHO» BBICTABISIETCS CTYACHTY, €ciii B pabore opcaiit-
CECCHU OH HE y4acTBOBAI.

2. OnucaHue MIKAJIbl OLlEHUBAHUSA
MakcumanbHO BO3MOXKHBIM Oaul 3a JaHHBIM TEKYIIMH KOHTPOJb YCTaHABIWBACTCS
paBHbIM 25. Tekyliee KOHTPOIbHOE MEPOIPUATHE CUUTACTCS CAAHHBIM, €CIIM CTYAEHT MOJTYUHII
3a Hero He MeHee 60% OT YCTaHOBJIIEHHOTO JUIS 3TOrO KOHTPOJII MaKCHMaibHOro Oaiia.
PeliTuHroBbIii 6asu1, BHICTaBISIEMbIN CTYJICHTY 3a TEKyIlee KOHTPOJIbHOE MEPONIPUSITHE, CAAHHOE
CTYACHTOM B YCTaHOBJIEHHbIE TpaMKOM KOHTPOJIbHBIX MEPOIPHUSATHI CPOKH, OIpeaessercs
CJIEYIOIIUM 00pa3oMm:

YPpOBEHB BBINIOJIHEHHSI KOHTPOJIBHOTO PefiTunroseiii 6amn (B % OT MaKCUMaJIbHOTO
3a/laHus Oajuta 3a KOHTPOJIBLHOE 3aJJaHHe)
OTinyHBIN 100
Xopomui 80
Y 10BJIETBOPUTEBHBIN 60
HeynoBneTBopuTensHbIit 0

Metoanyeckune MaTepHaJibl, ONpeIe/sionme Npouexypbl OeHUBAHUS 3HAHUM, YMEHUH,
HABBIKOB H (WIM) ONbITA [JIeSTeJIbHOCTH, XAPaKTePU3YKIIUX IJTanbl (HOPMHUPOBAHMSA
KOMIIeTeHI Ui

[Ipoueaypa mpoBeneHHsT JTAHHOTO OIEHOYHOTO MEPOTPUSATHS BKIIOYAET B CEOs: HaIMCaHUE
pedepata Mo 01HOM U3 PEITIOKEHHBIX TEM U BBICTYIUIEHHE C HUM TIEpe]l CTYICHYECKOH ayTUTOpHEH.

[Ipeanaraemble CTyAEHTY 3aaHUs TIO3BOJISIEOT ITPOBEPUTH KoMrieTeHmn: Y K-3.

JIns MOATOTOBKM K JITAHHOMY OIIGHOYHOMY MEPOMPHUSTHIO HEOOXOIMMO HM3YYHTh PaOOTHI
OTEUECTBEHHBIX M 3apyOSKHBIX YyYEHBIX TO JAHHON MpoOieMaTHKe, MPOCMOTPETh MOCIEIHNUE
AQHAJINTUYECKUE OTYETHI U CIIPABOYHUKH, & TAKKE IMOBTOPUTH JIEKIMOHHBIM Marepuas, MaTepyallbl
MPaKTUYECKUX 3aHATHM, a TAKKE BOIPOCHI, BRIHOCUMBIE HA CAMOCTOSATEIIBHOE NU3YUEHHE.

[Tpu mOATOTOBKE K OTBETY CTYACHTY MPEIOCTABISIETCS TIPABO MOJIB30BaThCsl CBOEH PabOTOM 1
KOHCIIEKTaMHU.
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Ilpu mpoBepke 3amaHus, OLEHUBAIOTCS MOJHOTA PACKPBITHS MPOOJIEMBI, HCHOJIB30BAHHE
Pa3IMYHBIX HICTOYHUKOB MH(OPMAIUHL.

MeToauuyeckue PECKOMEHIANNHA 110 U3YUYCHUIO TEOPETUIECCKOI'0 MaTEepUuaJia

Pabora ¢ kHurou

[Ipu pabote ¢ KHUrOW HEOOXOAMMO MONOOPATH TUTEPATYpPy, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucu. [ noadopa auTepaTypbl B OMOIMOTEKE UCTONIb3YIOTCS al(paBUTHBIA U
CHUCTEMATUYECKUI KaTaJOTH.

BaxHO OMHHUTH, YTO pallMOHAIbHBIE HABBIKK pabOThl C KHUIOM - 3TO Bcerga OoJiblias
SKOHOMMSI BpPEMEHH U CHUJIL.

[IpaBunbHbI MOAOOP YYEOHMKOB PEKOMEHIYETCS MpenojaBareieM, YHUTaIoIUM
JeKUMOHHBIH Kypc. Heobxonumas nutepaTypa MOXKET ObITh TakKe yKa3aHa B METOJUYECKHX
pa3paboTKax 1Mo JaHHOMY KypCy.

N3yuas marepuan no yuyeOHMKY, CIelyeT MEePeXOJUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO
[OCJI€ TPAaBWJIBHOTO YSCHEHUS MpEIbIAyLIero, OMUChIBasE Ha Oymare BCE BBIKIAIKA U
BBIYMCIIEHUS (B TOM 4HCJIE Te, KOTOpble B yYEOHHMKE OIYIIEHbl WM Ha JIEKUWU JaHbl s
CaMOCTOSITEIHHOTO BBIBO/IA).

[Ipu u3yueHuu 1000 AUCUUIUIMHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CaMOCTOSTEIbHAs
WHIUBUAyallbHas paboTa.

Oco0oe BHMMaHHE cJeayeT OOpaTUTh Ha OIpe/elIeHHe OCHOBHBIX MOHATHI Kypca.
CtyneHT NobKeH MoApoOHO pa3OupaTh MPUMEPHI, KOTOPHIE TOSICHSIOT TaKUe OTMpPEAeTeHUs, U
YMETh CTPOUTh AHAJIOTMYHBIE TPUMEPHI caMocTosATeNbHO. HyxXHO m00MBaThCsi TOYHOTO
MpPEJICTaBICHUs] O TOM, 4YTO H3ydaeub. lloje3Ho cocTaBisATh OMOpHBIE KOHCHEKTHL. I[lpu
M3YYeHUU MaTepuaja 1o y4eOHUKY MOJIe3HO B TeTpaau (Ha CIEHUATIbHO OTBEICHHBIX IOJISIX)
JOTIOJTHATH KOHCIEKT JeKiui. Tam ke cieayer oTMedarb BOIPOCHI, BbIIEICHHbIE CTYAEHTOM
JUIS. KOHCYJIBTAIMH C MPENO0/IaBaTeIeM.

BoiBoIbI, TTONTydeHHBIE B pe3ysbTaTe U3YUYEHHs], PEKOMEHIYETCS B KOHCIIEKTE BBIICIAT,
YTOOBI OHU MPH NMEPEUUTHIBAHUH 3aUCEH JTydIlle 3alIOMUHAINCE.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYJEHTaM IIOMOTaeT COCTABJICHHE JIMUCTAa OTMOPHBIX
CUTHAJIOB, COJIEp>Kalllero BaKHeiIne U Haubosee 4acTo yrnorpedisemMble GopMyibl U MOHSATHS.
Takoil nucT momoraer 3amoOMHUTH (POPMYJIbl, OCHOBHBIE MOJIOKEHUS JICKIHH, a TaKKE MOXKET
CIIY>)KUTb ITOCTOSIHHBIM CIIPAaBOYHUKOM JIJIsl CTY/ICHTA.

Pa3znuyaroT ABa BuJa YTeHUs; NEPBUYHOE U BTOpUUHOE. [lepguunoe - ’TH BHUMATEILHOE,
HETOPOIUIMBOE YTEHHUE, IPU KOTOPOM MOKHO OCTAaHOBHUTHCS Ha TPYIHBIX MecTax. [locie Hero He
JOJI’KHO OCTaThCS HU OJTHOTO HEMOHATHOTo oJioBa. CoJiep:kaHue He BCEeTa MOXKET ObITh MOHSITHO
MOCJIe IEPBUYHOTO YTEHHUSI.

3amava 6mopuyHo20 YTEHUS TOJIHOE YCBOCHHE CMBICIA LENOoro (MO CYeTy 3TO UTEHUE
MOJKET OBITh U HE BTOPBIM, & TPETHUM WU YETBEPTHIM).

IIpaBuia caMoCTOATEILHOM PadOTHI C JTUTEPATYPOM

Kak yxe oTrMmeuanoce, camocTosTenbHas paboTa ¢ yyeOHMKaAaMU U KHUTaMH (a Takke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCIe0BaHue MpoOiieM, 0003HAUYEHHBIX MpenojaBaTelieM Ha
JEKIUAX) — 9TO BaKHeilliee ycioBue (GopMHpOBaHHS y ceOs HaydHOTO crocoba MO3HAHMSL.
OCHOBHBIE COBETBI 3/1€Ch MOYKHO CBECTH K CIEAYIOIIHUM:

* CoCcTaBUTH MEPEUYECHb KHUT, C KOTOPbIMHU Bawm crenyeT mo3HakKOMUTHCS;

» CaMm TaKkoii mepeyeHb J0JKEH ObITh CUCTEMAaTU3UPOBAHHBIM.

» O0s13aTeNbHO BBHIMKUCHIBATH BCE BBIXOJHBIE JIAHHBIC M0 KAKIOW KHUTE (TIpU HATMCAHUU
KYPCOBBIX U AUILIOMHBIX pabOT 3TO MO3BOJIHUT OYEHb COKOHOMUTH BPEMSI).

* PazoOpatecst nnst celsi, Kakve KHUTH (WJIM Kakue TJIaBbl KHHUT) CJEAyeT MpOYUTaTh
0oJee BHUMATEIHHO, 4 KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocraBiieHUU NIEpEUHEN JIUTEPATYPHI CIIEYyET MOCOBETOBATHCS C MPENogaBaTeIsIMU
U HAyYHBIMH PYKOBOJHUTENSAMHU (WU Jaxe C 0oJyiee TOJATOTOBICHHBIMH WU ASPYAWPOBAHHBIMU
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COKYpPCHMKaMH), KOTOpbl€ MOMOryT Bam Jiydle COpUEeHTHMPOBAThCSA, Ha YTO CTOUT OOpaTUTh
OoJbllIee BHUMAHKE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMS...

*EcTecTBeHHO, Bce MPOUYUTAHHbIE KHUTH, YA€OHUKH M CTaThH CIEAYyeT KOHCIEKTHPOBATH,
HO 3TO HE O3HAa4yaeT, YTO HaJ0 KOHCIEKTHUPOBATh «BCE MOJPS»: MOKHO BBIIUCHIBATH KPATKO
OCHOBHBIC HJIEM aBTOpAa W WHOTAA MPHBOJUTH Hauboiyiee sSpKHE M IMOKa3aTeIbHBbIC IUTATHI (C
yYKa3aHUEM CTPaHUI).

UreHne Hay4yHOTO TEKCTa SIBJISIETCA YacThIO MO3HABATENbHON JesTesbHOCTH. Ee nenp —
M3BJICUEHUE U3 TeKCTa HeoOXo Mol nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YN TAIOIIUM
COOCTBEHHAs BHYTPEHHSS YCTAHOBKAa INPH OOpAIlleHWH K TIE€YaTHOMY CIIOBY (HAMTH HYXHBIE
CBEIECHUSI, YCBOUTh MH(POPMALMIO HOJHOCTHIO WM YaCTUYHO, KPUTHUECKU MPOaHAIN3UPOBATh
MaTrepuai u T.I.) BO MHOTOM 3aBUCHUT 3()()EKTUBHOCTh OCYILIECTBISEMOTO AEHCTBUS.

Boiaensitor yeTbipe OCHOBHBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTa!

1. urpOpPMAIIMOHHO-TIONCKOBBIH (3a7aua — HAWTH, BBIJIETUTH UCKOMYIO HH(OpMAIIUIO)

2. ycBamBaromas (yCHJIUS YMTATENsl HANpaBICHBl HAa TO, YTOOBI KaK MOXKHO TMOJHEe
OCO3HAaTh W 3allOMHUTh KaK CaMU CBEJICHHS H3JaraeMbleé aBTOPOM, TaK W BCIO JIOTUKY €ro
pacCcyKJIeHU )

3. aHAIUTUKO-KPUTHUYECKAs] (YUTATENb CTPEMHUTCS KPUTHYECKH OCMBICIHTH MaTepHal,
MIPOAHAJIN3UPOBAB €T0, ONPE/IEINB CBOE OTHOIICHHUE K HEMY)

4. TBOopYeckas (Co37aeT y UuTareisi TOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOU
IYHKT 711 CBOMX pacCyXJeHul, Kak oopa3 Juis IeHCTBUS MO aHAJOTHH U T.I. — UCIIOJIb30BATh
CYXJEHHUS aBTOpa, XOJ €ro MbICiel, pe3ylbTaT HaONoJIeHus, pa3pabOTaHHYIO METOJHUKY,
JOTIOTHUTD WX, OJIBEPrHYTh HOBOM MPOBEPKE).

OcHoBHBIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCH POYUTAHHOTO:

1. AHHOTHpOBaHHE — TPEIENbHO KpPaTKOE CBS3HOE OINHMCAHHWE MPOCMOTPEHHOM WIH
MPOYUTAHHON KHUTH (CTaThH), €€ COJEepKaHUs, HICTOUHUKOB, XapakTepa U Ha3HAYCHMUS,

2. IlnanupoBaHue — KparTkas JOTMYecKas OpraHu3alus TEeKCTa, pPacKpbIBaOLIas
coJiep’KaHue U CTPYKTYpY U3ydaeMoro MaTepuana,

3. TesupoBanue — JaKOHMYHOE BOCHPOM3BEICHHE OCHOBHBIX YTBEPXKICHHI aBTOpa 0e3
npuBjieyeHus GaKTUYECKOro MaTepuara;

4, L[I/ITI/IpOBaHI/IC — HOCJIIOBHO€ BBIIIMCBIBAHUE HN3 TCEKCTa BBIICPIKCK, H3BJ'I€‘*ICHHI>1,
HauoOoJjee CYIICCTBCHHO OTpaXXarolux Ty WK HHYIO MBICJIb aBTOPA,

5. KOHCHGKTI/IpOBaHI/Ie — KpaTKo€ M IOCICAO0BATCIIBHOC H3JIOXKCHUC COACPIKAHUA
IIPOYUTAHHOTIO.

KoHcneKT — ClHOXHEBIH crioco0 M3I10KEHHUS COJACPKaHUA KHUT'HU U1K CTaTbU B JIOTHYECKOH
IIOCICA0BATCIIBHOCTH. KoHucmiext AKKYMYJIMPYET B cebe OpeaAbIAYINHWEC BUABI 3allMCH, IIO3BOJIACT
BCCCTOPOHHEC OXBATHUTH COACPIKAHUC KHUTH, CTATbHU. HOSTOMy YMCHHUE COCTABJIATH I1JIaH, TC3UCHI,
ACJIaTh BBIIMUCKU U APYTrHUE 3allUCU OIIPEACIIACT U TEXHOJIOTUIO COCTABJICHUS KOHCIICKTA.

MeTtoanyeckue yKa3aHUs 110 COCTABJICHHIO KOHCIIEKTA

1. BHumarenbHO NpouYUTaiiTe TEKCT. YTOUHUTE B CIPABOYHOMN JIMTEpAaType HEMOHATHbIE
cioBa. [Ipu 3anucu He 3a0y1bTe BHIHECTU CIIPABOYHbBIE JaHHBIE HA MOJISI KOHCIIEKTA;

2. Boiaenure riaBHOE, COCTaBbTE IUIAH;

3. Kpatko cdopmynupyiite OCHOBHBIE MOJOXEHUS TEKCTa, OTMEThTE apryMEHTAaIUIO
aBTOpa;

4. 3akoHCIIEKTUpYWTE  Marepuan, 4YeTKo  cieqys  NOyHKkTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUM CTapalTeCh BBIPA3UTh MBICIb CBOMMM CIOBaMH. 3alUCH CIELYET BECTHU
YETKO, SICHO.

5. I'pamotHO 3amuceiBaiiTe muTaThl. LIUTUPYS, yYUTHIBalTE JTAKOHUYHOCTH, 3HAYUMOCTD
MBICIIH.

B Tekcre KOHCIEKTa eNnaTeabHO NPUBOJAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
nokaszarenbeTBa. [Ipu oopmileHMM KOHCIIEKTa HEOOXOIMMO CTPEMHTHCS K €MKOCTH KaXKIOTro
IpeUloKeHnsl. MBICIM aBTOpa KHMTH ClelyeT H3JlaraTh KpaTko, 3a00TsIChb O CTWIE H
BBIPA3UTENIBHOCTH HAIMMCAHHOTO. YHCIIO OTOIHUTENBHBIX JIEMEHTOB KOHCIEKTa JI0JKHO OBITh
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JIOTUYECKH  OOOCHOBAHHBIM,  3allUCH  JOJDKHBI  PacCHpeAelsThCs B OMPEACICHHOM
MOCJIEIOBATEIIBHOCTH, OTBEYAIOIIECH JIOTUYECKOW CTPYKTYpE NpousBeAcHus. sl yrouHEeHHus U
JIOTIOJTHEHUSI HE00X0JUMO OCTaBJISITh MOJIS.

OBnajeHue HaBBIKAMU KOHCHEKTUPOBAHUSA TPeOyeT OT CTYJEHTA IEJIeyCTPEMIICHHOCTH,
MOBCETHEBHOM CaMOCTOSITEIbHON PabOTHI.

4. PexomeHyemasi JiuTepaTypa
OcHoBHas JIMTEpaTypa:

1. JIsBun, Cubb6er.<BR>&nbsp;&nbsp;&nbsp; Busyamusupyii 3to! Kak ucrnons3oBaTh
rpaduKy, CTHKEPbl M HMHTEUIEKT-KapThl JUII KOMAaHIHON paboThl DIEKTPOHHBIN pecypc /
Cu66et/IpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyamusupyii ato! Kak ucmons3oBarb
rpaduKy, CTHKEphl W HWHTEIUIEKT-KApTHl Il KOMaHgHOW paboTsl,2020-06-10. - Mocksa :
Anwnuna [Ta6numep, 2019. - 280 c. - Knura naxoaurtcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3Kk3eMILISIPOB HEOTPAHHYCHO

2. ®opcalT-MEeHEIKMEHT DJIEKTPOHHBINA pecypc : yueOHoe nocobue / T.M. / F'omaroHoBa
/ T'N. CunynoBa / T.K. CwmbixoBckas / A.A. CunyHoB. - Boarorpan : Bonrorpaackmii
roCy/lapCTBEHHbIN COLMaIbHO-TIeAarornyeckuii ynusepcuret, «llepemenay», 2017. - 147 c. -
Kawnra wmaxomurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMInisipoB
HEOTPaHUICHO

JlonmosiHuTeEIbHASA JIUTEPATYpA:

1. luHoBaMOHHBIA (oOpcaliT Kak HHCTPYMEHT KOHKYPEHTOCIHOCOOHOTO pa3BUTHS
MpeANPUHUMATENbCKUX CTPYKTYp DNEeKTpOoHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : U3narensckuii noM «Hayka», 2013. - 216 c. - Kaura Haxoaurtcst B IpeMUyM-BEPCHH
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5k3eMIUIIpOB HEOTPAHUICHO

2. IOpren, Anmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBjieHHe KOMaHIaMHu DIIEKTpOHHBIN pecypce / Ammeno FOpren ; mep. A. Onetinuk. - Agile-
MeHeKMeHT: JlumepcTtBo u  ympaBieHue komanaamu,2020-02-28. - MockBa : AnbnuHa
[Ta6mumep, 2018. - 536 c. - Kuura naxoautcs B npemuyM-Bepcun Ob6C IPR BOOKS. - ISBN
978-5-9614-6361-3, sx3eMIUIIpPOB HEOTPAHUUICHO

3. JlmpepctBo M KoMaHJ00OpazoBaHWe OJEKTPOHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anmopoxer [1. B., 3sarunnesa O. C., Keauna JI. C., babkuna O. H., Ucaenko
A. II. : yuebHOE mocooue. - CtaBponois :CtI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUICHO

4. YmpapiieHHe KOMaHJ0H : Hay4dHO-TIOMYJIAPHOE M3JaHUE. - Mep. ¢ aHrl. - Mockaa :
Aunpruaa [Ta6mumep, 2017. - 219 c. : . - (HarvardBusinessReview: 10 myumux cratei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5K3eMIUISIpOB HEOTPAHUIEHO

OnmonacoH, D. BzaumoneiictBue B koManzae : Kak opranuzanuu y4arcs, CO3Jar0T
WHHOBAIIUM U KOHKYPUPYIOT B SKOHOMHKE 3HAHUH : mep. ¢ aHril. / OMu DAMOHJICOH. - MocKkBa
:Okemo, 2016. - 320 c. : un. - (bubnuotexa Coepbanka, T. 61). - Yka3z.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emiutsipoB 1

HNuTepHeT-pecypcesr:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas 6MOIMoTeKa OHIANH)

2. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbhsiii nopran «Economicus.ruy)

3. http://www.consultant.ru/ (Opunmansaelii caift komnanuu «KoHcynbrant- [mrocy).

4. http:///www.garant.ru/ (CaliT nuHpOpMaLMOHHO-TIPABOBOTO MopTana «l apaHTy).

5. http://fcior.edu.ru/ (Caiit ¢denepaspHOro IEHTpa HHPOPMALMOHHO-00PA30BATENbHBIX

pecypcoB).
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