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COJEPKAHUE

Beenenue

Tema 1. IlousiTue U CymiHOCTH GOPCAUT-TEXHOJIOTHIA, POPCAUTHHI KAK METO]
ylpaBjieHUs U3MEHEHUSIMH.

[Tpaktuueckoe 3ansatue Nel. [ToHsTre U CymmHOCTH (hOpCANT-TEXHOIOTHH, POpCalTUHT
KaK METOJ YIPaBJIEHUS U3MEHEHUSIMU.

Tema 2. KomaHaHbIe POJIM U COIMATIBHOE B3aUMO/IeiiCTBHE B MPOEKTHOM
nesaTeabHOCTH. [IpakTuueckoe 3anstue No2. KoMaHIHbIE pOJIM U COLTUATBHOE
B3aUMO/ICVCTBUE B IIPOECKTHOM 1€ATEIBHOCTH

Tema 3. ®opcaiiT-ceccuy KAK HHHOBAIIMOHHBII MHCTPYMEHT CTPATEerH4ecKoro
yIpaBJeHHS.

[TpakTrueckoe 3ansaTue Ne3. dopcaiiT-ceccuy Kak MHHOBALlMOHHBI HHCTPYMEHT
CTPATErnyecKoro yrnpaBjieHUsI.

Tema 4. ®opcaliT-rpaMOTHOCTH KAK HHCTPYMEHT KOMAH/HOT0 Pa3BUTHS.
[Ipaktuueckoe 3anstue Ned. @opcaldT-rpaMOTHOCTh KAK UHCTPYMEHT KOMAH/IHOT'O
pa3BUTHUSL.

Tema 5. Rapid forsight Texnosiorust u ee ucnoJb30BaHUE B KOMAaH/HOI padoTe.
[Tpaktudeckoe 3anstue NoS. Rapid forsight TexHOIOTHS U €€ MCTIOIB30BAaHKE B
KOMaHJHOH pabore.

Tema 6. @opcaiiT KOMIeTeHIINH, Pe3yJIbTAThl IPUMeHeHHs (POPCANT-TEeXHOJIOTHIl B
KOMAaH/IHOH padore.

[TpakTrueckoe 3ansaTue Ne6. dopcaliT KOMIETEHLIMH, PE3YIbTAThl IPUMEHEHUS
(hopcalT-TEeXHOJIOTHI B KOMaHIHOH padoTe.

Cnucok peKOMEH1yeMO JINTepaTypbl
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BBenenue

Hucuummuaa «TexHonoruu ¢dopcaiita B KOMaHIHOW paboTe», B COOTBETCTBUU C
®denepanbHbIM  TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM CTaHJIAPTOM BBICIIEIO 00pa3oBaHUsA
OTHOCHTCS K IUCIUITINHAM BapUaTHBHON YaCTH OCHOBHON 00pa3oBaTeIbHOM MPOTPAMMBI.

IIpenonaBanue nucuuminHel «TexHonoruu ¢opcaiita B KOMaHAHOM paboTe» BKIHOYAET
KYpPC JIEKIIUM U IIPAKTUYECKUE 3AHATH.

IIpakTHyeckue 3aHATUS — 3STO BUJA CaMOCTOATENbHOH paboOThl CTYIEHTOB IOJ
PYKOBOACTBOM IpenojaBaTeiis. OCHOBHOE Ha3HAYEHUE MPAKTUUYECKUX 3aHATHI — pacIIMpeHue,
3aKpEIJICHUE M Pa3BUTHE HABBIKOB OCBOCHMs TEOPETUYECKMX 3HAHUHM, MX paCIIUPEHUS U
3aKpeIieHus, a TaKXKe OLEHKa MX pe3yapTaToB. [IpakTuueckue 3aHATHSA CTpoOATCS Ha 0Oase
ONPEACIEHHOr0 MOHATUIHOrO anmapara. [lo kaxzaol Teme narTcs NPaKTUYECKUE 3aJaHus U
Ha0Op COOTBETCTBYIOIIMX BOIMPOCOB, IMPH OOCYXKICHHH KOTOPBIX HCIIOJIB3YIOTCS 3HAHMA,
IIOJIyYE€HHBIE Ha JIEKIWAX, IIPU O3HAKOMJICHMM C DPEKOMEHIOBAHHOW JIMTEPAaTypOM, a TaKke
MaTepHal Ipyrux y4eOHbIX KypCOB.

OcHoBHBIE 3a1a4u:

- W3y4YCHHWE TOHATHS W CYIIHOCTH (popcallT-TexHonmoru, opcaliTuHra Kak MeTonaa
YIPaBICHUS U3MEHEHUSIMU;

— OMNpENEJICHUE KOMAHIHBIX POJIEM M COLMAJIbHOrO B3aWMOJCUCTBUS B IPOEKTHOU
JESATEIIBHOCTH;

— O03HAaKOMJICHME C MPAKTUKON IMpoBeleHus (opcalT-ceccuii Kak HHHOBALMOHHOIO
MHCTPYMEHTA CTPATErHYECKOI0 yIPaBICHUS;

— onpezeneHue (HopcanT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHIHOTO Pa3BUTHS;

— u3yuenue Texunonoruu Rapidforsight u ee ucnonb3oBanue B KOMaHAHON padoTeE;

— aHanu3 (opcalT KOMIETEHIWH, pe3ylbTaThl MPUMEHEHHs (OPCAUT-TEXHOJIOTHH B
KOMaHJHOH paboTe.

B pe3ynprare ocBOeHMS MaTepHaia KaKIbli CTYIEHT JOJIKEH:

3HaTh:

— crneuuduky GopcaT-TeXHOJIOTHI B POIIECCe OCYIECTBICHN KOMaHIHOU paboTHI,

Ymersn:

— IUIAHHPOBATh M OCYILECTBIATH COLMAIBHOE B3aWMOJEHCTBHE B paMKaX KOMaHJIHOM
paboTHI;

Biaagern:

— CHOCOOHOCTBIO OPraHHW30BbIBATH KOMAHJHYIO pabOTy W MCHOJIb30BaTh B HEH
(bopcalT-TeXHOJIOTUH, CIIOCOOCTBYIOIINE KOMaHAHOMY PEIICHUIO TOCTaBIECHHBIX 33/1a4.

JlucuuruinHa OTHOCUTCS K OJOKY JAMCHMIUIMH 10 BbBIOOpY YydeOHOro mJjaHa
(b1.B./IB.01.14), e€ ocBoeHHe TpoUCXoauT BO 2 cemecTpe. MTorosoit hopmoii oTuera SBISIETCS
3a4er.



1. HamMmeHoBaHMe M ()OPMBI NPOBEACHUS NMPAKTHYECKUX 3aAHATHH

Ne Temel . O6nem yacoB | MHTepakTHBHAS
HanmeHoBaHYe TeM NPaKTHYECKUX 3aHATHH
JUCUUATUIUHBI (actp/akam) |hopma mpoBemeHUS
2 ceMecTp
Tema 1. IlonsiTHE M CYIIHOCTH (POPCANT-TEXHOJIOTHH, GOPCAUTHHT KAaK MeTO/ yNpaBJIeHUs
U3MEHCHUSIMH.
1 [Nonumanue cymuocTH (GOPCanT-TEXHOIOTHH, 15 TpanuiuoHHbIIH
u3yueHne cnennduku popcaiiTuHra Kak MeToJa CeMHHAp

YIIpaBJICHUA H3MCHCHUSAMMU.

Tema 2. KoMmaHaHbIe POJIM U COIHAJIbHOE B3aUMO/IeCTBHE B MPOEKTHOM 1eATeJIbHOCTH.

2 Komanassle ponu B NPOEKTE U COLHMAIBHOE 15 TpaauuoHHbIH
B3aUMOJICVICTBUE B IIPOECKTHOM IEATEIBHOCTU CCMUHAp

Tema 3. @opcaiiT-ceccnn KAK MHHOBAIIMOHHBIH HHCTPYMEHT CTPATErH4eCcKOro

ynpaBJICHMS.
3 Crienndmika mpoBeaeHus (hopcaT-ceccuii Kak 3,0 Kpyrmsrii cron
MHCTPYMEHTA CTPATEINIECKOTO YIIPABICHUS (monemuka,

mucIyT, 1e0aThl)

Tema 4. (I)OpcaﬁT-FpaMOTHOCTb KaK HHCTPYMEHT KOMAH/IHOI'O PAa3BUTHUSA.

4 TexHonOTMM MpOABIKEHUS PopcaiiTa Kak 1,5 Kpyrnslii cron
WCCIIEIOBAHUH [T CUCTEM MIPUHSTHS PELICHUH (monemuKa,
TUCTIYT, 1e0aThl)

Tema 5. Rapidforsight TexnoJ/iorusi u ee ucnoJib30BaHue B KOMaH/HOM padoTe.

5 Conepxanne TexHonmoruu Rapidforsight u ee 15 Kpyrmsrii cron
WCTIONB30BaHNE B KOMaHIHOU paboTe (monemuka,
mucIyT, 1e6aThl)

Tema 6. @opcaiiT kKoMNeTeHIHIi, pe3yIbTaThl NpUMeHeHus GopcaiiT-TeXHOI0THil B
KOMaH/HO# padore.

6 CyiHocTb mpoekTa (opcaiT-KOMIETEHIIHN 1 3,0 Kpyrnesrit cron
PE3yJIbTaTOB IPUMEHEHHS (POPCANT-TEXHOIOTHI B (monemuka,
KOMaHIHOH paboTe UCIyT, 1e0aThl)

HTtoro 3a 2 cemecTp 12,0
Hroro 12,0




2. MeToaunuyecKkue YKazaHud MO0 MOATrOTOBKE K NPAKTHYCCKUM 3aHATUAM

Tema 1. Ilonsitne M cymHocTh (opcalT-TeXHONOTHH, (OPCAUTHHI KAK MeToJ
yYIPaBJIeHHs U3MEHEHUSMH.

IIpakTuyeckoe 3ansatue 1. IlonsaTMe W cymHoOCTHL (opcadT-TEXHOJIOTHIA,
(opcaliTMHI KaK MeTO/ YNIPABJIEHUSI HU3MEHEHUSIMH.

Henau: pacmmputh W 3aKpenuTh 3HAHUS O CYIIHOCTH (POpPCAMT-TEXHOJIOTHH WU
dbopcaliTUHTe KaK METO/IC YIPABICHIS H3MEHEHHSIMH.

3agauu: paccMOTpeHHE CYIIHOCTH (POpPCalT-TeXHOJOTHM, H3ydeHHE CIenu(UKH
dopcaliTiHTa KaK METO/1a yIPaBICHUS N3MECHECHUSIMHU.

3HaHUsI M yMeHHUsi, npuoOpeTraeMble CTYACHTOM B pPe3yJbTaTe¢ OCBOCHUS TeMbI
NMPAKTUYECKOr0 3aHATHSA, (opMHpyeMble KOMIETEHIMHM WJM HMX YacTH: B IIpoliecce
U3YYEHUS JIaHHOM TeMbl CTYICHTHl JOJDKHBI: 3HAaTh CYIIHOCTh (HOpCcalT-TEeXHOJIOTUH U
dopcaiTuHra.

B npouecce n3yvyenusi JaHHOH TeMbl (POPMHUPYIOTCH clIeAyOlHe KoMmneTeHunu: YK-
3.

AKTYaJlbHOCTb TeMbl. YUHUTBhIBAas HW3MEHEHMS, MPOUCXOISAUIME B TOCYJApPCTBEHHOM
noJIMTHKE pa3BuTus Poccuiickoit denepanuy U UCIOJIB30BAHNUE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
NESITEIbHOCTH, OIHOM 13 HanboJiee MOMYJIAPHBIX U3 HUX CTAHOBUTCS (POPCAMTUHT.

Teopernyeckas 4acTh

BonbmnHCcTBO (OpCaliT-MPOEKTOB B KayecTBE IEHTPAIHHOIO KOMIIOHEHTa BKIJIIOYAIOT
MEePCIEKTUBBI Pa3BUTHS HAYKH U TEXHOJIOTHI. OOBIYHO ATH BOMPOCHI CTAHOBSTCS MPEIMETOM
00CYyXJIeHUSI HE TOJIBKO YUEHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIEIMAIUCTOB-IIPAKTUKOB U3
Pa3HBIX OTpaciied YKOHOMHUKHU. Pe3yinbTaToM Takux 0OCYXICHUH CTAHOBUTCS IMOSBIICHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPUICHCTBOBAHMEM MEXAaHU3MOB YIIPaBJICHUS HAyKOH, HMHTErpauuein
HayKd, OOpa3oBaHUsT M  TPOMBIIUICHHOCTH Y, B KOHEYHOM CYETE, IIOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzanus
CHUCTEMaTUYECKUX TIOMBITOK <GBarjiiHyTh B OyAyliee» MNPUBOIUT K (QOopMUpOBaHUIO Ooliee
BBICOKOH KYJIBTYpBI YIIPaBJICHUS U B UTOre — K (popMHUpoBaHUIO Oojiee 0O00CHOBAaHHONW HAy4YHO-
TEXHUYECKON Y MHHOBAIMOHHOW MOJUTUKHU.

dopcallT-MpoeKThl OPUEHTUPOBAHBI HE TOJIBKO Ha MOJTYYSHHE HOBOTO 3HAHHS B (Gopme
JIOKJIa7I0B, Habopa CIieHapHeB, PEKOMEHIAlUi U T.1. Ba)KHBIM pe3yJbTaTOM SIBIISIETCS pa3BUTHE
He(OpMaTbHBIX B3aUMOCBSI3EH MEXIy MX Y4aCTHHKAMHU, CO3/IaHHWE €IMHOTO MPEICTABICHUS O
CUTYallHH.

B pszae npoekToB hopMHupoBaHUEe TOPU3OHTANBHBIX CETEH, MIOMAJ0K, B PAMKaX KOTOPBIX
y4eHbIe 1 OM3HECMEHBI, MPENOoAaBaTeIM By30B U YHHOBHUKH, CTIICIIHAIIMCTHI CMEKHBIX 00JacTei
MOTYT CUCTEMAaTHUUYECKU OOCYXKAaTh 00Iue MpoOIeMbl, pacCMaTPUBACTCS KaK OJWH U3 TJIABHBIX
b dexToB.

@dopcaiiT opraHu3yercs KaKk CHCTEMaTHYECKHIl TMpolecc, KOTOPBIH JOKEH OBbITh
TIIATEJIbHO CIUIAHUPOBAH M opraHu3oBaH. Kak npaBwmio, @opcalT-MpoOeKThl OCYIIECTBIISIIOTCS
JOCTaTOYHO PErylspHO, WHOTAA 1O TMOBTOpsomeics cxeme (moJo0HO — AMOHCKOMY
JIOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxaple 5 neT, HaunHas ¢ 1971 roma), B
JpPYruX CIydasX HUCCIEAOBaHUS TNPOBOJATCA KaK IOCIEI0BATENIbHOCTh B3aMMOCBSI3aHHBIX
MIPOEKTOB, HAICJICHHBIX Ha PEIICHUE KOMIUIEKCa B3aMMOCBSI3aHHBIX 3a/lad M (OpMHUpPOBAHUE
COTJIACOBAHHOTO TMPEACTAaBICHUS O JOJTOCPOYHBIX NEPCHEKTUBAX Pa3BUTHS TEXHOJOTHM,
WHHOBAIIUNA U 001IIeCTBA.

dopcailT TpeacTaBiseT Cco0OW 3HAYMTENHHO O0Jee KOMIUIKCHBIA MMOAXOM, YeM
TPaJULIMOHHOE MPOTHO3UPOBAHUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBITMHCTBE CIIY4aeB aCCOIMUPYIOTCS C TPEACKA3aHUSIMH MaJOYNPaBIsIEMbIX COOBITHI
(IpoTHO3 KYPCOB aKIIHii, MOTO/bl, CIOPTUBHBIX PEe3yabTaTOB M Jp.). B pamkax Qopcaiita uger
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pedb 00 OILIEHKE BO3MOXKHBIX MEPCIIEKTHB MHHOBAIIMOHHOTO Pa3BUTHS, CBS3AHHBIX C MPOTPECCOM
HAayKM W TEXHOJIOTMH, OYEPUYMBAIOTCS BO3MOYKHBIE TEXHOJOTHMYECKUE TOPU30HTHI, KOTOPBIE
MOTYT OBITb JOCTUTHYTHl TpPU BIJIO)KEHUH OIPEICICHHBIX CPEACTB U  OpraHu3aluu
CHCTEMaTHYeCKON paboThl, a TAK)KE BEpOSATHBIE 3P (EKTHI 11 SKOHOMHKHU U 0OIIECTBA.

Bo-Bropsix, @opcaliT Bcerjna mnojapa3ymMeBaeT ydyacTue (4acTo IyTeM IPOBEACHUS
WHTECHCHUBHBIX B3aUMHBIX OOCYXKJECHUI) MHOTHX JKCIIEPTOB M3 BCeX cdep ACSITSIBHOCTH, B TOU
WM MHOW CTEIEHU CBS3aHHBIX C TEMAaTHKOH KOHKPETHOrO (OpCaWT-NIPOCKTa, a HMHOIA U
MIPOBEICHUE OMPOCOB OIPEACICHHBIX TPYII HaceleHUus (KUTeJeld peruoHa, MOJIOACKH U JIp.),
MPSIMO 3aMHTEPECOBAHHBIX B PEHICHUH MPOOJIeM, 00CYKIAIOIUXCS B paMKaX IMPOCKTa.

Tpetbe raBHOEe oTiamuue DopcaiiTa OT TPAAMIIMOHHBIX MPOTHO30B — HAIICJICHHOCTh Ha
pa3paboTKy MPaKTUIECKUX MEp IO MPUOIMIKEHUIO BEIOPAHHBIX CTPATETUIECKIX OPUEHTUPOB.

Bonpocs! 111 00cyk1eHust
. Ucropus pa3sutus ¢opcaiita Kak TEXHOJIOIMH IPEABUICHUS
. OCHOBHBIE 3TaITbI 3BOJIOIUH QopcaiiTa
. Otansl 1 007acTH pacnpocTpaHeHus Gopcaiita.
. IlonsiTHe TemaTuyeckoro opcanta v ero mpuMepsl
. Texnonornueckuii popcailt u ero npumepsl
. [IpyHuMnBI 1 MeTO/IBI HayYHO-TeXHUYeckoro npensuieHus B CCCP u Poccun.
. Ilone dopcaiita, ”HULMATOPBI U TPONAraHAUCTHI popcaiiTa.
. SCOpe — Kak MEeHTPaJIbHBII 2JIEMEHT TEXHOJIOTUH (popcaiiTa.
0. I'opu3zoHT (opcaiita, BUIbl TOPU30HTA U UX XAPAKTEPUCTUKH.
1. Meroas! dopcaiita
12. aTerpupoBaHHbIe MOAXO/Ibl B METOA0JIOTUHU (opcaiiTa
14. Meton cuienapueB B (hOpCaiT-TeXHOIOTHIX
15. Metoa 5KCHEepTHBIX OLIEHOK B OPCAUT-TEXHOIOTUSX.
16. Metox Mo3roBoro mrypma B (hopcaiT-TeXHOTOTHSX.
17. lenoBble urpsl B GopcaT-TEXHOIOTHSIX.
18. Mertoa coBemanuii B (hopcallT-TEXHOJIOTUAX
19. Metoz cyna B popcalT-TEXHOIOTHSIX
20. Meton nepeBa 1eneil B popcailT-TeXHOJOTUSIX
21. ®opcaiit u pazpaboTka JOPOKHBIX KapT

3ananus

1. M306pa3ute B BHJIe TAOJIUIbI IPUHIUIIBI HHCTPYMEHTapus dopcaiita.

PP OO0, WNE

[TpunIMn Ornucanue MpUHITUIIA

BoBiieueHHOCTD

KommyHukanus

Koopannamms

Cornacue

2. Ompenenure, B 4eM pa3HHLA MEKAY (POpcalT-moaxoaamMu TUIOB top-down u bottom-
up.

3. IlpuBeaure mpUMeEpbl TEMAaTHUYECKOrO, TEXHOJOTHYECKOro, (yHAaMEHTAIBHOTO,
KOPIOPaTUBHOTO, TEPPUTOPHAIILHOTO opcaiita. Pe3ynbrarel npeacTaBbTe B BUJIE TAOIHUIIBI

Bun ¢opcaiita [Tpumep Buga opcaiita

Temaruueckuit popcailt

Texnonornuecunii popcait

@dyHnameHTaIbHbIN popcaliT

Kopnoparusnsiit popcaiit

TepputopuanbHbiii popcalT




Jluteparypa: 1,2,3,4,5,6,7.

Tema 2. KomanaHbIe poJid H COLHAJIBHOE B3AUMOACIHCTBHE B IPOCKTHOM
HeATEeJILHOCTH.

IIpakTnyeckoe 3anaTHe 2. KomaHaHbIe pPoJIM U COLHAJIBLHOE B3aUMOJeHCTBHE B
MPOEKTHOM JAesITeJIbHOCTH.

Henun: pacmmpuTh M 3aKpenuTbh 3HAHUSA IO COLUAIBHOMY B3aUMOAECHCTBUIO U
pacnpenesIeHuI0 KOMaHHBIX POJICH.

3agauu: M3y4UTh KOMAaHAHBIE POJM B IPOEKTE M COLUAIBHOE B3aUMOJICHCTBUE B
IIPOEKTHOM EATENbHOCTH.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOIr0 3aHATHA, (opMHpPYyeMble KOMIETCHIMHM WJIM HX 4YacTH: B Ipolecce
U3YYEHHUsS JAHHOM TEMbl CTYJIEHThl JOJDKHBI: 3HaTb KOMAaHIHBIE pOJM M COLMAIBHOE
B3aMMOJICICTBUE B IPOEKTHOU ACSATEIBLHOCTH.

B npouecce u3dydyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHEe KoMIeTeHunu: YK-
3

AKTYaJIbHOCTH TeMbl. YuHThIBasg crnenuduky GopcailT-TexHomoruii, HeoOX0IuMo
IIOHMMATh, KAKUE POJIA B KOMAHJE UTPAlOT €€ yYaCTHHKU M 4YETKO pa3rpaHu4uBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMAIBHOE B3aMMOICHCTBUE B IIPOCKTHON JEATEIBHOCTH.

Teopernyeckasi 4acTh

B nacrosimee Bpemsi BbICOKasl CTENEHb W3MEHYMBOCTU B JESTEIBHOCTH YEIOBEKa U
BHEIIIHEH cpenbl MpearnojaraeT Hajluyue U3MEHEHUH B JeATeIbHOCTH JH0OOH OpraHu3aluu.
Curyauus, B  KOTOpOM  JIEHCTBYIOT  COBPEMEHHBIE  OPraHU3allUd, XapaKTepU3yeTcs
HEYCTOMYNBOCTBIO, IOCTOSSHHOM CMEHOM IIPUOPUTETOB B CBOEH EATEIBHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTENl BHEIIHEH cpeibl. Bee daiie nmpoucXoAuT TakK, YTO OpPraHu3allud, KOTOpbIE B
HEJaJIeKOM IPOLUIOM MOXHO OBIJIO OJHO3HAaYHO OTHECTM K MEXaHHUCTUYECKOMY Tully (1o
MeXaHu3My (QYHKIMOHMPOBAHUS U B3aUMOJCHCTBHUS MEXIY OTICIbHBIMU D3JIEMEHTAMH) U
KOTOpBIE XapaKTEPU30BAINCH OJHO3HAYHBIMU BHYTPEHHMMH B3aUMOCBS35IMH, a TAKXKE JKECTKON
periaMeHTalnue MpakTUYeCKH BCEX CTOPOH JAESTEIbHOCTH, BBIHYX/IECHBI MPUCIOCA0NINBATHCS K
BHEIIHUM H3MeHeHHsIM. OHU cTpeMsTcs 100UMBaThCsl ycrexa, BHEAPAS 3JIEMEHTHI AeATelbHOCTH
OpraHMYECKOr0 THUIA OpraHu3alMi, Ui KOTOPbIX XapaKTepHbl TaKHe MPU3HAKH, Kak
3HAYUTEIbHAS CAMOCTOSITENILHOCTh OTJIENIbHBIX 3BEHbEB, cllabas MepapXUUHOCTh, IpeodiaiaHue
He(dopMabHbIX OTHOIIEHUH. Kaxaplii paOOTHUK TakoW OpraHM3alMil aKTHUBHO YYacTBYET B
NPUHITHNA BaXHBIX PELIECHUH, TPH 3TOM HECET INPOKHUI CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpupaer opraHu3alMOHHBIM CTPYKTypaM OOJbIIYyI0 TMOKOCTh M CO3MAET Y
pabOTHUKOB OpraHM3allid JIOTIOJIHUTENbHBIE CTUMYJbI K Tpyay. Ha mepBoe MecTo BBIXOIUT
3a/1a4a CO3/1aHMsI TaKUX MEXAaHU3MOB B JEATEIBHOCTH OPraHU3AlMM, KOTOPBIE MO3BOJISIOT HA
paHHel cTauu OBICTPO PearupoBaTh Ha U3MEHUBIIYIOCS CUTYAlLlMIO U aJallTHPOBAThCS K HEH.

VYnpaiieHue B OpraHu3alii MpUCYTCTBYET BCETa, MOCKOIbKY HEOOXO0AMMO MOCTOSHHOE
noOyX/IeHue JIo/Iel K IeJeHalpaBIeHHON AedaTenbHOoCTU. JIrobas opraHu3anus OCyIIeCTBISET
TaKyl JeSTeNIbHOCTh B TOW WM HHOM ¢opme. B sTomM cinyyae uHHOBalMOHHBIE (HOPMBI
JEATEIBHOCTH IIPENOCTABIIAIOT BO3MOXKHOCTh [JIBUTAThCsl BIIEPEN W Pa3BUBAThCS IOpaslo
abdextuBree. OmHolt W3 Takux (opM SBIsETCA padoTa IO MPOEKTaM, WM MPOCKTHas
JESATEIBHOCTD.

[Ipoekt (mart. projectus) — 3ambicen, uaes, o0pa3, HaMEpeHHE — ITO OAHOPa30Basi, HE
MOBTOPSIOLIASCS JEATENbHOCTh WJIM COBOKYIIHOCTb JI€HCTBUM, B pE3yJbTare KOTOPBIX 3a
ONpENEIEHHOE BpPEMS JOCTUTAKOTCS YETKO ITOCTaBi€HHbIE LeNd. [IpoeKkT — 3TO KOMILIEKC
B3aMMOCBS3aHHBIX MEPONPUATUN, HANPABICHHBIX HA CO3JaHUE YHUKAJIBHOIO NIPOAYKTA WIIU
YCIIYTU B YCIOBUSX BPEMEHHBIX WJIM PECYPCHBIX OTpaHUYEHUI.

Ota paboTa Bceraa UMeeT )KECTKHE CPOKU U YETKO OINpe/ieIeHHBIH pe3ysbTaT, a camoe

7



TJIaBHOE — JUIS peau3alii mpoeKTa TpedyeTcs paboTa MeK(yYHKIIMOHATLHOW TPYIIIBI, KOTOPYIO
HeoOxoaumMo  chopMHUpOBaTh TPaMOTHO. OTO MNPUHIMIHMAIBHOE OTIWYHE MPOEKTHOMN
JIESITEIbHOCTH OT TEKYIIEH.

3apaHee CIUIAaHUPOBAHHbBIC MPOEKTHI, HAIPUMEpP, B Hayajie roja WM B Hadaje KaxJ0ro
IOJIYTO/Iis, MOTYT YCKOPUTH MPOJBMKEHHUE B pealu3aluu Leled opraHuzauuu. BaxHo
IPaBWIBHO MOAOMpAaTh CcaMH MPOEKTbl M OTIWYaTh MX OT Tekymeld pabotel. Ilepen
IUIAHUPOBAHUEM TIPOCKTHOM JIEATEIBHOCTH aHAIM3ZUPYIOTCS OCTphIE TMPOOJIEMBI, KOTOPHIE
TpeOyroT Oe30TiarareiabHbIX ACHCTBUI, BO3MOXXHO, IPOBOAMUTCA HEOOJBIION OMpoC, nanee
ONPENeNAIOTCA IIeNTM, MNPOMCXOTUT BHIOOP CPEACTB JTOCTMIKECHHS HAMEUYECHHBIX —IIEJICH.
HenocpenctBeHHass JAeSITENbHOCTh IO MPOEKTY 3aKaHYMBACTCS OICHKOM MOJy4EHHBIX
pE3yJIbTaTOB U BHIBOJIOB.

[IpoekTHas  JeATENBHOCTH  MpeArojiaraeT KOMaHIHYIO padoTy H  aKTHBHOE
B3aUMOJICHICTBUE PAOOTHUKOB CYIIECTBYIOIIMX (DYHKIIMOHAIBHBIX IOAPA3/CiICHUN, YTO B
JTAIbHEWIIEM MOKET MpHUBECTH K Oosiee 3(H(PEeKTUBHON U cllaeHHOW paboTe opraHu3aliui B
uesnaoMm. Komanioil Ha3bIBatOT HEOOJIBIIIME TPYIIbBI, OT TPEX 0 JIBEHA/ILIATH YEJIOBEK, Y KOTOPBIX
oJiHa o0IIast 1ejdb UK O0IIKMe MPaBUiia 1 UHTEHCUBHOE B3aUMOJICHCTBUE MEXY YUYaCTHUKAMHU.
Kaxnp1ii BKIIFOYEHHBI B KOMaHy CHEIHAINCT 00MagaeT crnennGuyecKuMru KOMIIETSHIIMSIMU U
BBITMIOJHSET ONpeesieHHble (YHKUIWU. YYacTHHKH B IPOLIECCE COBMECTHOW MAESITeNbHOCTU
HaXOJAT ONTUMAJIbHbIE ITYTH JUIsSl JOCTUYKEHUS 11eJIU IPOEKTa.

['maBHOE OTIMYKE KOMaHIBl OT TPYIIIBI COCTOUT B HAIMYUU CUHEPTeTUYECKOT0 I deKTa,
IpU KOTOPOM B3aUMOJOIOJIHSAIOIIME YMEHHUS WIEHOB KOMAaHJbl, JEHCTBYIOIIEH KaK €IMHBII
OpraHu3M, MPUBOAAT K TOMY, 4TO 3(P(PEeKT OT CyMMapHBIX YCHJIMA HAaMHOTO MPEBBIMIAET TOT,
KOTOPBIH MOT ObI OBITh JOCTUTHYT €€ OTIEIBbHBIMU YJICHAMH. DTO MPOUCXOAUT B PE3yibTare
3¢ pekTUBHOrO B3aMMOJCHCTBUS MEXKAY y4YaCTHUKaMHU KOMAaHIbI Ha OCHOBE OOIIMX
YCTPEMIIEHHH U IOTOBOPEHHOCTEH.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 romy aBTOpOM COBMECTHO C Mbpdpu-OHH J[PKEHCEHOM, >KM3HEHHBIN LMK KOMaHIbI
MIPOXOJUT HECKOJIBKO 3TAIOB:

— @opMupoBaHUE.

[Tepuox cpabaTbiBaeMOCTH YYACTHHUKOB KOMAH/IbI.

— Ilepuon HOpManbHOTO (PYHKIIMOHUPOBAHHUS.

— Peopranuzanus (mpu He0OX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacopmupoBanue KoMaHbI.

®opmupoBanue. UneHsl KOMaHbl COOMPAIOTCS BMECTE, €lle HE SBISACH CIUIOUCHHOM
KoMaHA0M. [7aBHbIE TpPyAHOCTM Ha JTOM 3Tane OOYCIOBIEHBl pa3HBIMH LEISIMH U
MIPEACTABICHUSIMH YWICHOB KOMAH/Ibl, B3AUMOOTHOILICHUSIMU B KOMaH/IE.

[lepuon cpabaTeiBaeMOCTH YYaCTHUKOB KOMaHAbl. B xone coBMmecTHOU paOOThI UsIeHBI
KOMaHJIbl HaYMHAIOT TOHUMAaTh, YTO OHHM UCIHOJIB3YIOT pa3JIMYHbIE MOAXOABl M METOMAbI
peanuzanuu npoekta. Jlisg 3TOro s3Tama XapakTEepHO CIENYIOIIee: MPOSIBICHUE CIOXHBIX
B3aMMOOTHOIICHHUI (CMOPBI, OTCYTCTBHME B3aMMHOW TMOJJIEPKKH M JIOBEpHsl), MPOSBICHUE
XapaKTepoB, HECIAKEHHOCTb JEUCTBHH KOMAaHJbI, TEPEKJIaJbIBAHNE TOJHOMOYHM, OIINOKH
pyKOBOACTBa (crna0blii KOHTPOIb, BHE3alHas CMEHa HACTPOCHHs, OINMOKW pacrlpeelcHHs
PECYPCOB U TUIAHUPOBAHMUS).

[Tepron HOpMansHOTO (PYHKIMOHUPOBAHUS. SIBisieTcss HauOoJee MPOJOIKHUTEILHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JieH MPOYyBCTBOBAJl CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmuzanus (npu HEOOXOAMMOCTH, B MEPUOJ HOPMAJIbHOTO (DYHKIHOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CIEIHAIMCTOB, IMepepaclpe/ieieHN JO0JKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IMPOEKTa. DTOT MEPHUOJ SBISIETCS 3aKOHOMEPHBIM B
MIPOLIECCE PA3BUTHS KOMaH/IbI.

PachopmupoBanre komanapl. [71aBHOE Ha 3TOM JTame — 9YTOOBI YJICHBI KOMAH/IBI

8



OIYIIAJIM YAOBICTBOPEHUE OT CBOeH paboThl M TOTOBBI ObUIM paboOTaTh BMECTE U B
nanpHedmem. Kak mpaBuio, pyKOBOIWUTENTh TMPEKHETO IPOEKTa, NPHUCTyINas K HOBOMY,
MPUTJIAMIAeT B KOMaH]y T€X JIFOJIeH, C KOTOPBIMH yCIICIITHO paboTall.

Jnst co3manus kBanudumupoBaHHOW M A3(P(HEKTUBHONH KOMAHIBI IPOEKTA JOJDKHBI
cOOJII01aThCSl CIEAYIOIINE YCIOBUS:

— HWHTEPECHl YYaCTHUKOB TPYIMIIBI JOJDKHBI OBITH COAIAaHCUPOBAHBI;

— 1enu paboThl KOMaH kI, KOTOPBIE (POPMYITHPYET PYKOBOIUTEIb, JOJKHBI ObITh SICHBI U
COTJIACOBAHBI CO BCEMH YYaCTHUKAMH;

— PYKOBOJUTENb JOJIKEH >KECTKO KOHTPOJIUPOBATH COOJIOJCHHE CPOKOB M KAaueCTBO
BBITIOJIHSIEMBIX PaboT;

— BHYTpPH PYIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAsI 00pb0a Kak COMEPHUIECTBO;

— BHYTPUTPYIIIOBBIC OTHOIICHHUS IOJDKHBI TOCTOSTHHO YJTY4IIIaThCS.

[Io >TUM OCHOBHBIM MpPH3HAKAM MOXHO OTJIMYHUTH YCIEIIHYI0 KOMaHAYy OT IUJIOXO
Pa3BUTOM U MAJIOTIPOYKTUBHOM TPYIIIIBL.

Jlnst opdexkTrBHON pabOTBl B KOMaHJIE HY)KHBI Pa3jddHbIC THUIIBI Jtoaei. OaHUM U3
YCIIOBHM CO37aHUsI KOMaHAbl U3 (DOPMaNbHOM TPYMIbI SIBISETCSA MPABHIBHOE paCIpeiCIICHHE
GyHKUMA B COOTBETCTBUU C YMEHHSIMH W HAKJIOHHOCTSIMH PaOOTHHKOB. biarompusiTHbII
MOPaTbHO-TICUXOJIOTMUECKUN KIMMAaT B KOMAaHJE, BKIIOYAIOIIMNA B3aWMOCBSI3b U B3aUMHYIO
TpeOOBATEIBHOCTh, CTUMYJIUPYET PE3yJIbTaTUBHOCTD TPY/la KaKIOTO OTIEIBHOTO PA0OOTHHKA.

[Ipu pemieHun OpraHU3AIMOHHBIX BOMPOCOB, KACAIOIIUXCS IMPOCKTHOM NIEATEILHOCTH,
nporeccy (GopMHPOBAHKS KOMAH]IBI OTBOJUTCS ONPEACICHHOE KOJIMYECTBO BpeMeHU. B 000k
OpraHU3aIlMy CYIIECTBYET pACIpECICHUE JEJIOBBIX pOJICH. DTOT COIUaIbHBIM (HEHOMEH
TPYIIOBOM JAMHAMHUKHA BIiepBble ObUT packpbIT P. benOuubiM, ucciemoBaTeneMm nabopaTopuu
MeHemxMenTa B Kemopumxke (BenukoOpuranwus). Pasramanaelii *M (DEHOMEH COCTOHMT B TOM,
YTO KaXKJIbI U3 YJICHOB OpPraHW3allMU UTPaeT IBOMHYIO POJIb.

[TepBas poab — GyHKIMOHAIBHAS U BBITEKACT U3 (POPMaIbHON CTPYKTYpPHl OPraHU3alINH.
Ho Brtopas ponb, koropyro benOwH Ha3Banm «poibi0 B TPYIINE», rOpa3o MEHEe OYCBHJIHA,
OJIHAKO OHA CYIIECTBEHHO Ba)KHA JIJISl YCIEIIHOW AESITeTbHOCTH KOJUIeKTHBA. [lyTeM oOImmpHBIX
U TIIATEIbHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIJEIIII W OMKCAI BCETO BOCEMb JIETOBBIX
poJield, KOTOpbIE€ TOJIBKO U MOTYT UTpaTh WIECHBI KOJUIEKTUBA; APYTUX POJIEH B TPYyMIE IPOCTO HE
CYyIIECTBYET. DTU BOCEMb POJIEH B KOJIJIEKTUBE CJICTYIOIITHE:

— Ilpencenarens (nnu Koopaunatop).

— MHcnonuurens.

— PazBequuk (MccnenoBaTens pecypcoB).

— Mpicnurens (I'enepaTtop umaeit).

— @opmupOBaTelb.

— OrueHnuk.

— KounnexkTupucr.

— JloBoauuk (3aBepuiaroniuii padoTy).

IIpoiinss tect P. benbura w moacuWTaB pe3yiabTar, KaKIbI MOXET BBISIBHTH
XapakTepHble 11 cebst ponu B KoMmanzae. Tawxke P. benOuH mnpemoctaBus THUIOBYIO
XapaKTEePUCTUKY KaXKJO0M U3 BOCbMHU POJIEH.

He B xaxmyro rpymniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YJICHOB — IO YHUCITY POJIEH.
BrioHe BO3MOXKHO, a HEpEIKO KelaTelbHO W Jake HeoOXOIMMO, 4TOOBI JIMI0, BXOASIIEe B
rpyIny, urpajio 6oiee ogHOW posid. BaxxHO, 4TO B yCIENIHO NEUCTBYIOIICH TpyIIe KAyl U3
BOCBMHU pOJIEM UTpaeT Mo KpalHeW Mepe OJUH YEIOBEK, U BCE BOCEMb POJIEH OKa3bIBalOT CBOE
BIIMSIHUE B TIPOIECCE )KU3HEEATETLHOCTH TPYIIIIHIL.

[Tpu popmupoBaHUM OpraHU3aIllMU B HEW JOKHBI OBITH MPEICTABICHBI T€, TUYHOCTHBIC
XapaKTEPUCTUKHA KOTOPBIX OXBATHIBAIOT BECH JIMAIIa30H KA4e€CTB, HEOOXOIUMBIX JIJISI TOTO, YTOOBI
BCE BOCEMb pOJiel ObUTM peanu3oBaHbl. Ecau ponu B KOMaHJE OKAa3allMCh pacIpeeeHb
HEBEPHO WJIM, BO3MOXKHO, OOHAPYXHUTCS, YTO B HEH HUKTO HE UTPAET KAKOW-TMOO W3 BaXKHBIX
poneii, TO KOMaHJa MOXET 3aKOHUYUTh CBOE CYIIeCTBOBaHWE WIH 3(PPEKTUBHOCTHL €€ paboThI
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Oyznet moxa BorpocoM. [1oaToMy cerogHsi MEHEeKEPHI 10 TEPCOHAY MPHU MO00pe pabOTHUKOB
Ha OIpEeNIeJICHHYIO JOKHOCTh BCE 4Yallle CTajlld MPOBOAUTH TeCTUpOBaHHE «10 benOuny» c
BBISIBJICHUEM TOU POJICBOM MO3UILIMU, KOTOPYIO MOKET WM JOHKEH 3aHUMAaTh YeJIOBEK M0 CBOUM
JUYHOCTHBIM KadecTBaM, paboTas B KOMaH/Ie.

B mocnegnee Bpemsi Bce dalle BO3HHMKAeT HEOOXOIMMOCTH B TPOIECCE MPOCKTHOMN
JESTEIbHOCTH peliaTh CIOXKHbIE MPOOIeMbl B OTPAaHUUYECHHBIE CPOKU U B YCIIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [IpumMepoM TOro SIBISETCA MNEPECTPOMKaA JEATECIHLHOCTH OpraHu3anui
W TpeanpusaTHN B HavalbHBIH mepuon mnanaemuu (BecHa 2020 roma), Korjga BO3HHKJIA
HEOXKHMJIAHHO OCTpasi HEOOXO0IUMOCTh PaOOThI B IMCTAHIIMOHHOM (hopMarte.

Hama opranuzamnusi Takke CTOJNKHYJIAch ¢ HEOOXOJMMOCTBIO MOMCKAa HOBBIX (GopM U
HOBBIX BUJIOB JICATEILHOCTH.

[Ipoiiast mpakTUUECKHil MyTh Y4acTHsl B peajau3anuu mpoekta «Moil BBIOOp — CTyIHeHHU
pocTa», KOTOPBIA OBLI IMOCBSIICH pPAa0OT€ C TOIPOCTKAMHU, a TAKXKE B JCATCIBHOCTH TIO
nepecTpoiike paboThl MEAaroroB B JAMCTAHIMOHHBINA (opMaT B MEpUOJ MaHAEMHUH, BO3MOXKHO
CTaJI0 TOJBECTH HEKOTOPHIE UTOTH M CHENaTh OIECHKY padOTHI JIFOJCH B KOMaHJE C Y4ETOM
pacupeneneHrs KOMaHIHbIX poJieil.

B wMukpouccnenoBanuu ObUIM 3aJ€WCTBOBAHBI T€ COTPYAHUKH, KOTOpBIE AKTHBHO
y4acTBOBAIM B KOMaHAHON paboTe. DTO BOceMb 4YelloBeK. bbiio nmpoBeneHo TecTupoBaHue (TecT
P. benbuna «KomaHaHbIE POJIN»), KOTOPOE TMO3BOJWIO BBISIBHTH I KaXJIOTO YYaCTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAKXKE T€ POJIU, OT KOTOPBIX OHU MPEANOWIH Obl OTKA3aThCA.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHIBI CIEIYET BKIIOUATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JMANA30H KauecTB, HEOOX OAMMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOTJIM OBITh peain30BaHbl. ITO HE O3HAYAET, YTO T'PYyIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YENIOBEK, KTO-TO U3 paOOTHUKOB MOXKET COBMEIIAThH
TICUXOJIOTHYECKUE POJH, TIaBHOE — 4TOObl Bce (DyHKIMU BbIMOMHIMCH. [lomHas poneBas
CTPYKTypa CO3[aeT NPeanochUlKu JUisi 3(P(GEKTUBHOIO MapTHEPCKOTO B3aUMOJICHCTBUS,
00€CTIeUnBAIOIIETO Pe3yJabTaThl TPYAOBON JEATEILHOCTH, COOTBETCTBYIOIIME HWHTEpEcaM
KOMaH/IbI IIPOEKTA.

B pesynbrare mpoBeAEeHHOTO TECTUPOBAHUS KaXKIbI y4aCTHUK HaOpasl ompenesieHHOe
KOJIMYECTBO OassioB MO KakI0oW u3 poseil. B 3aBucumMocTd OT HaOpaHHBIX OAIOB 3TH POIU
pacrpeieNuiuch MO YEeThIPeM YPOBHSM: HHU3KHH, CPEIHUM, BBICOKHM, CBEPXBBICOKHM (CM.
Tabmuiy 1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS
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YpoeHu u 6annsi
Ceepx-
Pone | Huzkwmii C::g- BbiCOKMiA ':'::.:'
0-33% 33-66% 66-85% 85-
100%
NcnonHu-
iy 0-6 7-11 12-16 17-23
MNpeace- . . . ”
naTens 0-6 7-10 11-13 14-18
Dopmu- 2 = < 3
posaTens 0-8 9-13 14-17 18-36
Mbicnu-
Tenk 0-4 5-8 9-12 13-29
Paszsen- " . . >
e 0-6 7-9 10-11 12-21
OueHWwuK 0-5 6-9 10-12 13-19
Konnek-
SRR 0-8 9-12 13-16 17-26
Losoa- " " y .
o 0-3 4-6 7-9 10-17

Bo03MOXXHO MpenonokuTh, YTO CBEPXBBICOKUN YPOBEHB SIBHO IMOKA3BIBACT CKIOHHOCTH
YelioBeKa K 3TOM POJM, HACKOJIBKO XOPOIIO OH MOXET BBHIMOJIHATH 3Ty pOjib. Bbicokuit ypoBeHb
MO3BOJISIET  OPUEHTHUPOBATh HA  MOJJAEPKUBAIOLIYI0 POJb, HA KOTOPYHO  BO3MOXXHO
NEPEKIIIOUNTHCS, €CIIM OCHOBHAS KOMaHAHAS POJIb 110 KAKUM-JIUO0O0 MPUYHHAM HE HYXKHA TPYIIIIE.
Huskue Oaymibl MO0 KOMaHIHOW POJIM TMOKA3bIBAIOT BO3MOXKHBIC clla0ble MecTa paboTHuka. Ho
BMECTO IMOMNBITOK UCHPABUTH 3TH HEJIOCTATKHU, PYKOBOAMUTENIO CIENYeT MOABICKATh Ha 3Ty pPOIlb
KOJIJIETY, 00JIaAafomero COOTBETCTBYIOIIMMH TOCTOMHCTBAMH.

[TpuBeneM auarpammbl, OTOOpaXKarolIle JaHHBIE, OMYUYEHHBIE M0 KAXKAOMY YYaCTHHKY
MHUKPOHUCCIIETOBAHHUS.
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B OpCaACTAaBJICHHBIX AUarpammax KaXObIi U3 Y4aCTHHUKOB Ha6paJ1 CBCPXBBICOKHEC WU

BBICOKHE OaJUThl (HE YYUTHIBAs CPEIHUE U HU3KHUE OalIbl), MOKA3bIBAIOIINE SBHO BBIPAXKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTM30BaHbl BCE BOCEMb pOJIEH. DTO HE O3HAYAET, YTO KOMaHJa OOs3aTehbHO JOJDKHA
COCTOSITh M3 BOCHMH 4eNoBeK. [Ipy MeHbIel 4MCIeHHOCTH KOMaHbl BO3MOXKHO COBMEIIEHUE
OJTHUM YeJIOBEKOM JIBYX HJIU Jake Tpex poieil. im HaobopoT, ecnu B KoMaHze 0ojee BOCBMU
YeNIOBEK, TO PYKOBOJMUTEIIO HEOOXOIMMO MOHMMATh, KaK paclpeaensTcs poiau B koManzae. Ho
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BaXHO, YTOOBI BCE PpOJIM BBINOJNHSUIMCH, TAaK Kak OHU MOJAPAa3yMEBAIOT peau3aIfio
OTpeeNIeHHBIX KOMaHAHBIX (GYHKIUH. OTCYTCTBHE B KOMAaHJE 4YeJIOBEKa, BBIMOJIHSIIOUIETO
KaKyl0-TM00 OTBETCTBCHHYIO pOJIb, MOXET TNpUBECTH K HedIP(PEKTHUBHOH paboTe wWiH K
HEBBITMOJIHEHUIO BO3JIOXKEHHBIX 3a/lad B MOJHOM o0Obeme. Kpome Toro, yacto B KOMaHAHOMN
paboTe BO3HHUKAIOT KOH(MIMKTHI M3-32 TOrO, YTO YYAaCTHUKM KOMAHIbl HE MOTYT NPUHTH K
KakoMy-ubo pemieHuo. MccinenoBanue poseil B Ipynmne MOXKET IoKa3aTh, YTO CHIJIbHbBIE
munepckue nosunuu (Hanpumep, [Ipencenarens wim @opmupoBaresb) 3aHUMAIOT HECKOJIBKO
yenoBek. B janHoM ciydae mpoucxoaut 0opb0a 3a JIMaepcTBO.

B Tabnuie mnpenacraBieHbl UTOTM pacHpenesieHus poJied B KOMaHIE, COIJIaCHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM OalliaMm.

Tabnuua 2. Mtoru pacnpezneneHus posieid B KOMaHe (110 CBEpXBBICOKUM Oasliiam)

Cnep)é:::oxnn Bbicokuu 6ann
YyacTtHuk 4
McnonuuTens YyactHuk 7 y
YyacTHuk 6
YyactHuk 1
n cepatens J -
PEACEn YyacTtHuk 5
dopMupoBartens - -
YyactHuk 7,
MeicnuTens YyacTtHuk 8
YyacTtHuk 3,
Passeauuk VGRCTHIR 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyacTtHuk 7 YYaCTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr X -
YyacTHuk 6
YyacTHuk 2, NRCTHIGS
’
e uacrun & | Yaacrnc

PesynpraTtel MHMKpOMCCIENOBAaHUS IIOKAa3aJIM: B JEHCTBYIOLIEH TpyMNIe IMPaKTHYECKH
KaXK/1asi U3 BOCBMHU pOJIeH pacmpeenuiach Mex1y 4WieHaMd KOMaH/bl, 1 OHM HaOpaju Mo 3TUM
pOJISIM CBEPXBBICOKHE M BbICOKHE Oasuibl. VckitoueHue cocTaBuia OJHA HE 3aHATas MO3ULUS —
®opmuposarens. Ho, yuuteiBasg ToT ¢akt, yto DopMmupoBaTens Kak JHIepa B HEKOTOPBIX
CiIydasix MOXXeT 3aMeHUTh [Ipencenartenb, TO OTCYTCTBHE €ro HE IMpPHUHECET 0CO0Oro Bpena
pabotre komauzabl. WTorm pacrpeneneHus pojiedl mokasajliu, 4YTO B JaHHOH TIpymie ecTh
YYaCTHUKU C BBICOKUM YpOBHEM 0ajuioB, KOTOPbIE€ MOTYT MCIIOJHSTH MO JBE WJIM TPH POJIM Ha
cilydail poJieBOH 3aMEHBI, YTO SBJISIETCS YACTBIM CIy4aeM B paboTe pa3iIMyHbIX KOMaHI.

OTpunaTenbHbIM PE3YJIBTATOM II0 HMTOrAaM PACIpENENICHHUs poJIeM B JAHHOM TpyIe
CJIeZlyeT CUUTATh TOT (PAKT, YTO BBIBUIIOCH JOCTATOUYHO OOJIBIIOE KOJTUYECTBO YENOBEK (AT U3
BOCBMH), KOTOpBIE€ OKa3anuchk B poin OneHmukoB. B xapakrepuctuke P. benbuna OneHnuku B
CBOEH pOJIM — 3TO MHCNEKTOphl. OH MX XapaKTepU3yeT Kak Jojiei, o0sagaromuX BHICOKUMU
MOKa3aTeIsIMH KPUTUYHOCTU MBILUIEHHUS C UX CIOCOOHOCTSIMU BBIIBUTaTh KOHTpAapryMmMeHThl. B
paboTe KOMaH/bl Takoe Koiu4decTBO OIEHIIMKOB MOXKET MPHUBOJAUTH K JONOJHUTEIbHBIM
KOH()JIMKTaM WM 3aTSATHBAHUIO PEIICHUS BOITPOCOB, TPEOYIOMUX OBICTPOTO pearupOBaHMS.

Taxkum 06pazom, BO3SMOXKHO CAETIaTh BBIBOJA O TOM, YTO JIaHHAs TpyIa KU3HEAeATelIbHA
U IIPU TPAMOTHOM PYKOBOJICTBE M YETKO MOCTABJICHHBIX IIEJIIX MOXKET yCIEUIHO paboTaTh Kak
a¢dexkTuBHAS KOMaH/A.

HccnenoBanue B JTaHHOM cilydae MPOBOJMIIOCH MTOCIE TOT0, KaK 3aBepliniach padboTa mo
NPOEKTHON JeATeNIbHOCTH, T.e. moctdakrym. Ho mng sd¢dextuBHONW pabOTh PYKOBOAUTEIIO
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HOBOT'O IPOEKTa HEOOXOAWMO YIENATh HeMalloe BpeMs s moadopa Oyayluel KOMaHbI, Tak
KaK XOpolIllasi KOMaHJa — 3TO 3aJ0r ycIexa.
Bonpocs! nu1s1 06cyxneHust
1. Kakue posu B komaH e rnmpoekTa Bl 3HaeTe, 1 Kakoi (GyHKIIMOHAT OHU BBITIOJIHSIOT?
2. Kak MOXHO OLIEHUTh COLMATIbHOE B3aUMOJICHCTBHE B KOMaHIHOM JIEATETbHOCTH
3aganusa

1. CocraBpTe CBOIO KiacCH(UKALMIO POJIE B MPOCKTHOH JAEATEILHOCTH KOMAaHIIbI,
OTMILIUTE 3TU POJIH, HAZEIUTE UX (YHKIIMOHATIOM.

2. CocraBbTe CXeMy COLMATILHOTO B3aUMOJICHCTBUS B KOMaH/IE.

Jlureparypa: 1,2,3,4,5,6,7.

Tema 3. ®dopcaiiT-ceccuM KaK HHHOBAIMOHHBLIA HHCTPYMEHT CTPATErH4ecKoro
yIpaBJeHHS.

IIpakTnueckoe 3ansaTHe 3. MopcaiiT-ceccMM KaK HHHOBALIMOHHBIH HMHCTPYMEHT
CTPaTern4ecKoro ynpaBJjieHHs.

Hemn: packpeith cnenuduky mpoBeaeHus (Gopcar-ceccmii  Kak HMHCTPYMEHTa
CTPaTEruuecKoro yrnpaBjieHHUs.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOIr0 3aHATHA, (opMHpyeMble KOMIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3y4eHHs] JUCLUIUIMHBI CTYAEHTHl JIOJDKHBI: M3YYUTh TEXHOJOIHMIO HpoBeneHus (opcailt-
ceccuil.

B npouecce n3yvenusi JaHHOM TeMbl (pOpMHUPYIOTCH cieayolue KomnereHuuun: YK-
3.

AKTYyaJIbHOCTB TeMbl. PopcaiiT-cecCuu BBICTYNAIOT KaK MHHOBALlMOHHBI MHCTPYMEHT
CTPaTEruyecKoro yrnpaBieHHUS .

Teopernveckasi 4acTh

«DopcailT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JMII 10 OTHOUIEHHIO K oOmeMmy s HMX Oynymemy. Ilpomecc, rie kitoueBble yYaCTHUKU
CIIOCOOHBI MOBIMATH Ha Oyayllee, ONPEAETUThCS CO CIIEHapueM pa3BUTHs coObiTuil. Ho B
nepByro odepenb (opcallT - 3TO MHCTPYMEHT KOMMYHHMKAIMM JOAE€H IO MOBOAY CBOEro
Oyy1iero.

- (QopcaiiT-ceccusi -3TO HPOILECC ONPEAETICHUs IMO3UIMHU 3aMHTEPECOBAHHBIX JMI[ IO
OTHOLICHUIO K O0IIEeMY JUIsl HUX OyAyIiemMy

- (hopcaiiT-ceccus -3TO YHUKaJIbHAsi METOMKA MPOTHO3UPOBAaHUS Oy IyIIero

- (popcaiiT-ceccust -3T0 HHHOBAIL[MOHHBIN MO3TOBOM HITYpM

- (hopcaiiT-ceccus -3TO HHHOBALMOHHBIA HHCTPYMEHT MOJIEIMPOBaHUS Oy IylIero

- Qopcaiit-ceccust -3T0 crneuuaIbHbId (HOpMAT KOJIEKTUBHONM YMCTBEHHOUM pabOTHI 1O
OTIpEIeIEHUIO U CO3/JaHMI0 BO3MOXHOI0 OyIyIIero.

®opcaifT-ceccusi — 3TO YHUKallbHas METOJUKa IMPOrHO3UpoBaHMs Oyaymiero. Jpyrumu
CJIOBaMM, 3TO MHHOBAIMOHHBIA MO3TOBOW HITYpM, MO3BOJSIOMIMNA MaKCUMaJIbHO 3((EKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU MPOIIOTO U YUECTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHH.

B otnuune ot «rnobanbHBIX» POpcalToOB, KOTOPHIE 3aTPAaTHBI IO pecypcaM U BpEMEHHU, U
HalleJICHbl Ha MacIITaOHbIe U3MEHEHUS, (OPCAUT-CECCUM HOCAT CYry0O MPUKIAJTHON XapaKTep.
['moGanpHble TpeHIIBI HE SBISIOTCS NPEIMETOM OOCYXIEHUM, HO HCIOJB3YIOTCS B KauecTBE
6a30Boii HH(MOPMALINU, KOTOPAs YUUTHIBACTCS ISl IOCTPOEHUS JIOKAJIbHBIX MOJENEH pa3BUTHSL.

MuHuManbHas MPOAOKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBble peanun
Ou3Heca 3aCTaBIIAIOT HAC OBITH IOCTOSTHHO TOTOBBIMU K BHIOOPY M MPUHSATHUIO PELLICHUH.

CymecTByeT Ba crioco6a MPUHATHS pEIICHH:

Krnaccuueckuii - u3 mponuioro B HacTosIee

VHHOBAIIMOHHBIN - U3 OYy/yIIEro B HaCTOsIIEe

OcHoBHas 11e5b QopcailT-ceccuu - pa3BUTUE HABbIKa LieJenoaraHus, CTpaTeruueckoro
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MBIIUICHUsT paboTaromiell MOJOoJeKH, (OPMHUPOBAHWE WHHOBAIMOHHOTO MBIIUICHUS U
OTBETCTBEHHOT'O TIOBEICHUS, pa3padoTKa CTpaTernuecKoro miaHa pa3Butus. 3amada gopcaita —
HE TPeJICKa3aTh OyayIee, a COBMECTHBIMU YCUJIUSIMH M C YI€TOM BCeX (DaKTOPOB, BIHSIONINX HA
CUTyallur0, JOTOBOPUTHCA O TOM, KAKHUM OHO 6y,I[CT.

Bonpocs! 1u1s1 06cyxneHus

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccumu.

2. Kak BbI moHnMaeTe Tpu 0a30BbIX npuHIHNIa ¢opcaiita /. [leckosa:

- Byz[ymee 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MO>XHO CO31aTh,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTGfIKXOJII[CpOB;

- Ectp 0Onactu, Mo OTHOIIEHHIO K KOTOPBIM MOXXHO CTPOUTH IPOTHO3bI, HO B IEJIIOM
6yz[ymee HCJIB3s MPEACKA3aTh JOCTOBEPHO, MOXKHO IMOATOTOBUTHCA HUIIM IIOATOTOBUTH 6yz[ymee
TaK1UM, KaKUM MBI €TI0 XOTUM BUACTH.

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

Tema 4. (I)OpcaﬁT-FpaMOTHOCTb KaK HHCTPYMEHT KOMAaH/ITHOI'O Pa3BUTHUSL.

IIpakTnueckoe 3ansitue 4. @opcailT-rpaMOTHOCTh KaK MHCTPYMEHT KOMAHIHOIO
Pa3sBHUTHSA.

Ienun: packpblTh TEXHOJOTHMU pacIpOCTPAHEHUS TEXHOJOIMM (Qopcaiita uepes3
YHHUBEPCUTETHI U KEHCOBBIE 3aJaHUS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOr0 3aHATHA, (opMHpYyeMble KOMIETCHIHMHM WJIM HX 4YacTH: B Ipoliecce
W3YYEHHUs JUCIUIUIMHBI CTYJIEHThI JOJDKHBI: M3YYUTh TEXHOJOTHH MPOJBHKEHUS opcaiiTa Kak
VCCJIEOBAHUM ISl CHCTEM IPUHATHUS PELLIEHUI.

B npouecce n3dydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMneTeHun: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMMaHue CymHoOCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONIb3YS, B TOM YHUCIIE, BO3MOKHOCTH 00pa30BaTEIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax Tembl UCClIE€OBaHMS IPOBOJUTCS aHAIM3 BO3MOXHOCTEH (QopcailT-
METOAOJNIOTUN Ul YIriyOJeHHs MOHMMAaHUS JaHHOM YIpaBIE€HUECKOM CHTyallud Ha OCHOBE
MCTOPUYECKOI0 OMNBITa WHTErpaluy MPUHLHUIOB UCCIEAOBAHUNA U 3(PPEeKTUBHON KOMOMHAIIUU
Pa3IMYHBIX METO/I0B, 00ECIEeUNBAIOIIUX COBPEMEHHOE MPOU3BOJICTBO M OOpalleHHe 3HAHHUH O
Oymyrmiem.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OpraHU3AIUsl MCCICIOBAHUH,
HAIpPaBJIECHHBIX HAa MOJAECPKKY IPOLECCOB NPHUHATHS PEIIEHUM, CBA3AHHBIX C Pa3IUYHBIMU
BPEMEHHBIMHU MaciiTabamu nporpamm Oynyiien AesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBbIE MPUHIUIIBI COBPEMEHHOH (hOpCallT-TpaMOTHOCTH, KOTOPBIE SIBJSIOTCS OCHOBAaHUSMU
Ui 39 (HEKTUBHON JIeATETFHOCTH KOMaH Pa3BUTUSA U (POPMUPYIOT 0COOYIO OHTOJIOTUIO U 3THUKY
NEeSATeIbHOCTH, a TakKKe€ COOTBETCTBYIOLIMHM  creuuduyeckuil apceHasl MOAXOJO0B U
MHCTPYMEHTOB CO3JAaHMsI U yIIPaBJICHUsI IPOrpaMMaMH U IPOEKTaMU Pa3BUTHSA:
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- MPUHIIUI pa3IeieHust PYHKINN «KOMaH/Ia Pa3BUTUSD» — KIICHTPHI PUHATHS PEIICHHUI
Ha OCHOBE METOJOJOTHM pPa3padOTKH OCHOBAaHWW W BEPCUH Il TPUHATHS PpeUIeHUH
OTHOCHTEJIBHO Pa3IMYHbIX MacITab0OB BPEMEHH;

- NPUHIOMI OpraHu3anuu future-opueHTHPOBAHHOTO AaHalM3a TEXHOJIOTUH W WX
WHTETPATUBHOTO BIIMSHUS NP pa3pad0TKe BEPCUH IS MOAICPIKKHU MPUHSATHUS PEIICHUH (MEeX- U
TPAHCAMCUMIUIMHAPHBIA aHAJIM3 TPEHIIOB, YIPO3, BO3MOXKHOCTEH, CIICHAPHBIX BEpPCUH B
CUCTEMaX «KJIFOUEBBIE TEXHOJOTHH» — «PBIHKU» — «COLMATbHBIC U KYJIbTYPHBIC U3MECHEHUS» —
«M3-MEHEHHs B 00pa30BaTENIbHOW MPAKTUKE» JUIS Pa3pa0OTKW WHHOBAIIMOHHBIX PEHICHUN W
IPOrpaMM pa3BUTHS);

- IPUHIUI OPTaHU3AlUU MPOIECCOB MCCICOBAHUS M COTJIACOBAHUS KITFOUEBBIX TPYIIII
UHTEPECOB sl pa3paboTku Bepcuil mporpamm passutusi (Possible, Probable and Preferred
Futures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOTO, KaK B MUPOBO# npakTuke oocyxkaaercs future thinking u foresight thinking, oTHocuTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MPOTrpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTall HMCTOYHUKOM HApPACTAIOIIET0 MHPOBOTO TPEHIA paciupeHuss cdep oOpa3oBaHMs,
opueHTHpoBaHHOTO Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI merononioruu Futures studies u Foresight juist mojiep:xku CTaHOBJICHUST HOBOT'O
TUTIA MBIIIICHUS — MBIIUICHUS O OyIylieM, KOTOpOe TOYHee MOKHO ObLIo Obl Ha3BaTh
«MBIIUICHUE Oymymmmy». ba3oBoi 3amadeil sBISiCTCS MOAJEPKKA WHHOBAIMOHHOTO PA3BUTHS
CTpaH W TEPPUTOpUN Ha OCHOBEe (OpPMHUPOBaHUS (POPCAUT-KYIBTYphl HACEICHHUsS, TPYIII
PO ECCUOHATIOB, YITPABICHUYECKUX TPYIIIL.

Bonpocs! 1u1s1 06cyxneHus
dopcaiiT-ucciie0BaHus ISl CACTEM PUHSATHS PEIICHHH
®opcaiit-uccnenoBanus kak future-oprueHTUPOBAaHHBIN aHAIU3

3. ®opcaiiT-ucciae0BaHne KaK IPOIEcC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keilicel: MUpOBO#1 OMBIT MporpaMmM (GopcailT-rpaMOTHOCTU KaK YCIOBUE JI€ATEIHHOCTH
COBPEMEHHBIX KOMaH/I Pa3BUTHSI.

Jluteparypa: 1,2,3,4,5,6,7,8.

N

Tema 5. Rapid forsight Texnoorus u ee ncnojib30BaHue B KOMaHIHOU padoTre.

IIpakTnuyeckoe 3anaTHe 5. Rapidforsight TexHosiormss u ee mHcHoJb30BaHHe B
KOMaH/IHO# paboTe.

Ieau: packpeiTh coxepxkanune TtexHojoruu Rapidforsight u ee wucmomp3oBanue B
KOMaHJTHOH paboTe.

3HaHuUsI W yMeHHs, nMpuoOpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
NPAKTHYECKOr0 3aHATUS, ¢opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B Ipoliecce
U3yUYEHUS JTUCIUILTHHBI CTYICHTBI JOJDKHBI: OCBOUTH TexHoJjoruio Rapidforsight u otpaborats
ee Ha MpaKTHUKe.

B npouecce usyuyenusi 1aHHO TeMbl GOpMUPYIOTCH cieayrolue komnerenuuu: YK-3.

AKTyaJIbHOCTh TeMbl. Meton ¢opcaiita ucrnois3yercs yxe Oonee30 et mo BceMy
MHpY, 33 3TO BpeMs OH CTajJ MOIIHBIM HHCTPYMEHTOM OIpENeIeHUsl cTpaTeruii (opMUpOBaHUS
OyIylIero Kak B KpYIMHBIX KOPIOPAIUAX, «OTBEUAIOIINX 32 IIeJIble TEXHOJIOIMUeCKUe OTpaciy,
TaK ¥ B 00JIACTH rOCYJapCTBEHHOTO YIPABJICHUS, HAYKH M pa3BUTHS IpaXkaaHcKoro oodmectsa. C
Hauyana90-x roloB MHOTHME pa3BUThIE IrOCYAapCTBa, TakWe Kak, Hampumep, BennkoOpuranus,
I'epmanusi, ®panuus, Hunepnanael, ABCTpus U JApyrue 3amyCTWIM MPOrpaMMbl B 001acTH
TexHojornueckux ¢opcaiitoB. HOxnas Kopes u Wuaus Takke 3amycTUiad MOAOOHBIE
nporpaMMbl. Y KaXAOH CTpaHbl CYHIECTBYIOT pa3iMyHble OXHJIAHUS B 3aBUCUMOCTH OT
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0COOEHHOCTEH MOJUTUYECKON U SKOHOMUYECKOH CPelibl, a TAKXKE OT YPOBHS TEXHOJIOTMYECKOTO
pa3BuTHsA. PasHble CTpaHbl JenarOT pa3HbIE aKIEHTHl Ha OXUJaeMbIX dS(ddekrax dopcaiT-
MOJX0J[a: TEXHOJOTH4eckre 3PQPEeKThl B SKOHOMUKE M OOIICCTBEHHOW >XWU3HHU, MapKETHHTE,
MPOMBIIIJICHHOCTH U TEJIEKOMMYHUKAIIUSX, B 9KOJIOTUU U YCTOWYUBOM Pa3BUTHUHU, BOZMOKHOCTh
CO3/IaHUSI HOBBIX TEXHOJOTMH M TEXHOJIOTMYECKOro pbIBKa. Kak MpaBHIIO, TEXHOJIOTHYECKHE
dopcaiiTel onuparTcs Ha paHee cHOPMYIUPOBAHHBIE LEIU U OPUEHTUPBI FOCYAAPCTBEHHOTO
pa3BUTHSL.
TeopeTuyeckas 4acTb

B 2008 romy B pamkax aBmxkeHus «Metasep - oOpazoBanue Oyayiero», obiia pa3pado-
TaHa W anpoOUMpOBaHAa METOAMKA OBICTPOrO MpoBelneHUs QopcalT-npoekTa, HEe Tpedyromas
TAaKUX BHYIIUTEIBHBIX OIO/KETOB, KaK KJIacCHUecKue (opcallT-MeToNbl, M IO3BOJISIOLIAS
JOCTUYh CPAaBHUMBIX M 4YacTO JYYIIUX pe3yldbTaTOB, YeM Jaxe KOMOWHAIUS HECKOJbKHX
METOJMK M3 apCeHala KJIACCHYECKHX METONOB (opcaiiTa. ITa METOIMKA MOJTy4HsIa Ha3BaHUE
Rapid Foresight wumu«ckopoctHoit  dopcaiit»  (RF). Ilomyuenue  3Haummoro u
BepU(ULIMPOBAHHOTO pe3yibTaTa B paMKax 3TOW METOJUKH 3aHUMAaeT JHU WK Jaxe 4acbl. C
TOUYKH 3pEHHS KJIACCHUECKOTO MoAX0/1a K aHanu3y (opcaiiT-metonuk, RF aBnsercs yHUKanbHON
o 3((eKTUBHOCTH METOIMKOW, T.K., B YaCTHOCTH, pabOTaeT Ha BCE IATh ATANoB (hopcaiiT-
paboThl M LEIMKOM WM YacTUYHO HMHTErpUpyeT B cebe Kiaccuueckue (opcailT-MeTobl,
HanOosee 3¢ (HekTHBHO padoTaromKe Ha TOT WIIM HHOM 3Tl 10 OTJEIbHOCTH.

OcCHOBOW METOJIMKH SIBJISIETCS COBMECTHasi paboTa yYaCTHHKOB HA«KapTe BPEMEHH» —
ONOPHON CXeMe, pa3MeUIeHHOW Ha OoybplIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAaKTHUBHOM
MPOEKIIMU WJIH SJIEKTPOHHOM TOCKE) U CozepiKalieil B cede Tpu 4acTh— TPU TOPU30HTA COOBITHI:
OnvxHUI(HAa MATH JIET BOEpPEN), CpeAHMiIl(Ha AecATh JIeT Blepea) W AanpHui (Ha 15-20 ner
Briepen). [Ipu yuactum MozaepaTtopa Ha kapre OyaylIero y4aCTHHKH Pa3MElIAl0T KapTOYKU—
CYIIHOCTH: TPEH[bI, TEXHOJOTHH, (JOPMaTHI, YIrpO3bl U T.J., IOCTEIIEHHO CO3JaBasi 00pa3 TOro,
Kakoii Oyzet ta cdepa, B KOTOpOoi coBepiaeTcs pabora.

OT OONBIIMHCTBA TPATUIIMOHHBIX (opcaiT-MeronoB RF-mogxon oTiimyaer HECKOJIBKO
ocobenHocTeil. Bo-mepBbIX, coBMecTHass paboTa HSKCHEPTOB BeJETCsl HE C TEKCTaMM, a C
oOpa3zamu u cxemamu. Bo-BTOpBIX, paboTa SKCIIEPTOB APYT € APYTrOM TaKKe MPOUCXOJUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYME OT, HalpuMep, METoJa SKCIEPTHhIX NaHeled u
JMCKYCCHOHHBIX KPYIJIBIX CTOJOB. Pa®oTa, TakuM o00pa3oM, CTaHOBUTCS IO-HACTOSIIEMY
COBMECTHOM M KOJUIEKTHUBHOM, a Takke, Onarojaps omnope Ha TIIATENbHO CHPOEKTHPOBAHHBIE
WHCTPYMEHTHI TIOJIEP’KKH MBIIUICHUST O OyIymeM B BUAE KapT M CXEM, BBIXOJHT 3a IPEIeibl
NPUBBIUHBIX Ul KQXJIOTO ydacTHUKA (opcaiiTa CyObEKTHBIX MO3UIUN U CIIOCOOOB MBIIIJICHHUS,
CO3/1aBasi YHUKAIBHBIEC YCIOBHS JJISl CO3JIAaHHSI HOBOTO CO/ICPIKAHMUSL.

Bonpocs! nuis1 00cyxneHust

1. Dransl npoBeneHus TexHosoruu Rapidforsight: mpedopcaiit, Habop, reHepanus,
JeicTBUS M1 OOHOBJICHUS.

2. CrekTp BO3MOXXHBIX Pe3yJbTaTOB (PopcaiT-ceccuu.

3. Kapra Oynymiero 1 ropu30HTHI INIAHUPOBAHUS.

4. Takt paboTsl B pamkax TexHosnoruu Rapidforsight.

3aganus
1. TIposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

Tema 6. @opcaiiT KOMIIETEHINH, Pe3YIbTATHI NIPUMEHEeHUsI (POPCANT-TEXHOJIOTHI B
KOMAaH/HO# padore.

IpakTuyeckoe 3ansitne 6. @opcaliT KoMMNeTeHUMii, pe3yJbTaThbl NPUMEHEHUS
(¢opcaliT-TexXHO/10THIl B KOMaH/IHOI1 padoTe.

Henu: packpblTh CYIIHOCTh MpoeKkTa (QOpcaT-KOMIETEHIMH U  pe3yJabTaToB
npuMeHeHHs (HopcalT-TeXHOJIOTHI B KOMaHIHOU paboTe.
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3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTHYECKOI0 3aHATUsHA, (opMHpyeMble KOMIIETEHIMHM WJIM HX 4YacTH: B Ipolecce
U3yUYEHHs JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (HopcaT-KOMIETEHINA 1
coJiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce usyuyenust 1aHHOI TeMbl (OPMUPYIOTCS cieayomue komnerenuun: YK-3.

AkTyajbHoCcTh TeMbl. [IpoekT «DopcaiiT komneTeHui» Obul peanm3oBad B 2012-15
rojax INpu Mojjaepkke AreHTcTBa crparerndeckux uHunuatus npu Ilpesupenre Poccuiickoit
®enepanun. Yacte npoekTa Obliia BBIIOJHEHA MPU noajepxke MuHHUcTepcTBa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccneqoBanue TOATOCPOYHOTO CIpOCca HA Kaphl,
o0ajaromuye KOMIETEHIUAME B chepe TEXHOJIOTMYECKUX HHHOBALUI).

Teopernueckasi 4acTb

[Ipoekt «DopcaiiT komrereHnit» ObLT peanu3zoBad B 2012-15 romgax mpu momuepikke
AreHtcTBa crpaternueckux uHunuatuB npu Ilpesunente Poccuiickoit ®enepanuu. Yacth
mpoekTa ObLTa BBITIOJIHEHA TIPH Mojjiepkke MunucrepcTBa oopa3zoBanus U Hayku PD (I'K Ne
13.511.11.1002/176-11/2 «HccnemoBanue OOATOCPOYHOIO CIpoca Ha Kaapbl, OOJaIaroIIne
KOMIIETEHIIUSIMU B Cpepe TEXHOIOIMYECKUX MHHOBALIUN»).

[lepen mpoeKkTOM CTOSIM JIBE 3a/1a4H: BO-TIEPBBIX, pa3padOTaTh METOIUKY ONPEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHLUUH Oyaymiero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIIUM, B MEpPBYID OuYepellb, Ul BBICOKOTEXHOJIOTMYECKUX CEKTOPOB (MO31HEE ObLIO
IIPUHSTO PEIIECHUE OMNMCATh KOMIIETEHLUHU Ul BCEX OCHOBHBIX CEKTOPOB MAacCOBOW 3aHATOCTH
rpaxknan P®). B uccnenoBanuu npunsiio yuactue cpbiiie 4000 pocCHICKUX U MEXKTYHAPOTHBIX
9KCHEPTOB, HCCIIEOBAaHUE OXBATUIO 25 CEKTOPOB POCCHMCKON 3KOHOMUKH (COCTaBIISIOIIUX
6osee 80% cymiecTByOIEH U IEPCIIEKTUBHOM SKOHOMUKH CTPAHBI).

ITo uroram uccnenoBaHus MOSBUIICS caMblii MacIITaOHBIA B MUpE IepedeHb «Ipodeccuii
Oynymero» - oxoiso 190 mpodeccuii, KOTOPhIE C BBICOKOW BEpPOSTHOCTHIO CTaHYT
BOCTpEOOBAHHBIMU MJIM BO3HUKHYT B Osmkaiiliee jaecsATHIETHE (aHAJIOIMYHbIE IPOEKTHI
cymectByloT B bpaswnuu, Kanane, Upnanauu, CIIA, HO pocCUiCKHil — caMblii OOIIMPHBIN 11O
OXBaTy CEKTOPOB M TEH/AEHIU).

Mertononorusa ¢dopcaiita KomMneTeHUMi Oblia J0paboTaHa B COBMECTHOM IPOEKTE
6usHec-mkonsl CKOJIKOBO ¢ MexnyHapoqHoi opranuzanueil Tpyaa, nposezeHHoMm B 2013-
16 rr. Ilo nroram storo mpoekra Opina co3nana meronuka Skills Technology Foresight (STF),
NWIOTHBIE (opcalT-ceccuu MpoBeieHbl B ApMeHnu U Bo BretHame. ITo3nnee meromuka STF
Obla MpUMEHEHa IpH pa3pabOTKe OTPacieBBIX CTpaTeTUil pa3BUTHs KoMIeTeHIUi B TyHuce,
FOAP u AprenTHHe, a Takke IpU CO3AaHUU HAIIMOHAJILHON CTPAaTErnu KaJpoBOro obecrnedyeHus
B TaH3aHuwm.

Ilo uroram mccnenoBaHusl CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl IMPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HaANPO(ECCHOHANBHBIX KOMIETEHUUH, «mIpodeccuil Oyaymero» BHYTpU
OTJENIBHBIX CEKTOPOB 3KOHOMHUKHM, a TaKKe «IIpodeccHii-meHCHOHepoB» (KOTOphle «yHAyT Ha
MOKO» B pe3yibTaTe aBTOMAaTH3alUU U IPYTUX HMPUYUH) — MOTYT OBITh MHTEPECHBI HE TOJBKO
Y3KOMY KpyTy Npo(hecCHOHANIOB, 3aHUMAOIUXCSl TPOrHO3UPOBAaHUEM pPBIHKA TPYAA, HO U Oojee
mpokoil myobnuke. HMccnemoBarenbckas Tpynmna MpUHATIA pELIEHHEe COo3/aTh MaTrepual,
JOCTYIIHBIA MacCOBOMY IOTpeOMTENI0 - B MEPBYIO oOuepellb, aOUTypHEHTaM BY30B U UX
ponutensM. Tak poausncs «ATiac HOBBIX mpodeccuii». ABTOpaMH MEPBOW peNaKklIMU CTaJd
ITaBen n Exarepuna Jlykma, Jlenuc Kopuuun u Jmutpuii Ileckos.

Martepuan Beimen B Havane 2014 r. 1 BbI3BaJ OOUIMPHYIO JUCKYCCHIO B (heiepambHbIX
CMMU. Crano sicHO, 4TO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOT0 00pa3oBaHus U MPodeCcCHOHATHFHON OPUEHTAIIMHM — HAa €r0 OCHOBE 1O BCei
CTpaHe HayalM MOSABISATHCS HOBBIE yUeOHbIE IPOrpaMMBbl Ul CTYACHTOB U IIKOJBHUKOB, CTaJIN
poxaarbest UT-poaykTtsl u jieTHue jarepst sl OpodOpUEHTAlUH IIKOJIbHUKOB CTAapIIMX
KJIACCOB, MOSIBUJICS Pl HOBBIX NMPO()ECCHOHAIBHBIX CTaHAaPTOB.

Bwmecre ¢ Tem, «ATnacy» Moxy4us MHOTO KPUTHYECKUX 3aMEUaHUl U OT MoJIb30BaTenel, u
0T 00pa30BaTeNbHOTO COOOIIECTBA, M OT OTPACIEBBIX 3KCIEPTOB. MBI OXHAAIM U JaXe
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NpOrpaMMHUPOBAIM 3Ty peakuuio (MPUMEPHO B TOM K€ JIOTMKE Ccelyac BBIMYCKaeTCs
nmporpamMmHoe oOecniedeHue win cMapTdoHbl). Ha 3TOM sTame k KOMaHIe MPHCOCTUHUIUCH
Hmutpuii CynakoB u lapsst BapnamoBa, KOTOpbIe TOMOTIH J0pa00TaTh U BHITYCTUTH B Hadaie
2015 r. BTOpY10, CYIIECTBEHHO PACIIMPEHHYIO U JOMOJHEHHYIO peAaKiuio ATiaca.

C xonna 2014 r. npoekt peanuzyercs noa pykosoacrsoM JImurpus Cynakosa. B 2015-
17 rr. mox pykoBojcTBOM JMuTpusi ObUl pOBENEH Pl KOHKYPCOB Cpeau 00pa30BaTeIbHBIX
METOJIUCTOB, BBIMYIIEHBI COOPHUKH METOUK IO TPO(OPHUESHTAIIMHU C TPUMEHEHUEM MaTepPHaIOB
«Atnaca». B 2017 r. 6b110 mpeacTaBIeHO HHTETPATIbHOE KOPOOOUHOE PEIICHHE, 00BEANHSIONIEE
pa3iaudHble  TPO(OPUEHTAIIMOHHBIE WIPhl U METOJMYECKHE WHCTPYMEHTBI, IMPHUTOJHBIC s
MCIOJIb30BaHUs B IIKOJIAX U YUPEKICHUSIX JOMOIHUTEIHLHOTO 00pa3oBaHusl.

IIpoekT «ATmaca HOBBIX mHpodeccuil cral OAHUM U3 (IIATMAHCKUX TPOEKTOB
MockoBckoii 1Kokl yrpapieHusi. Ero matepuasnsl UCHONB3YIOTCS B YYEOHBIX MporpaMMax U
npodeccuonanbubix kKoH(pepenmusax [konsl. B 2014 u 2016 rtr. Illkomoit Takxke ObUTH
OpraHU30BaHbl BBICTABKH XYJIOXKECTBEHHBIX M (hOTOrpapuuecKkux MPOEKTOB, BIOXHOBIIEHHBIX
nnaesMu «Atiacay.

ATEHTCTBO CTpaTerMYeCKUX MHUIIMATHB C CAMOT0 Hayaya SBISUIOCH MApTHEPOM JaHHOTO
IIPOEKTa M OKAa3blBAJIO CYILIECTBEHHYIO IIOMOIb IIPOEKTY, BKJIIOYAs aJMUHUCTPATUBHYIO
MOJJIEPKKY, CHATHE OapbepOB Ha peaan3aluio, IPeJ0CTaBICHUE SKCIIEPTOB U CIICIUATUCTOB IS
OCYIIIECTBJICHUS MIPOEKTAa M MOJATOTOBKM €r0 Pe3yJIbTaTOB, a TaKXKe B JAu3ailHe, MyOnuKauuu u
pacrnpocTpaHeHHH ATiaca 1Mo HIMPOKOMY KpYTy Iosb3oBarelneil (By3bl, MpoQopHUeHTAIMOHHBIE
YUpEXKJEHUS U JIp.).

Bomnpocsl 115 00cyx1eHus

1. 3nauenue «ATiaca HOBBIX Ipodeccuiiy.

3amanua

2. Ilpoananu3mpoBaTh CoAEpKaHUE «ATiIaca HOBBIX Mpodeccuit»y, onucars npodeccuu
yxosiee U npodeccuu 0yIymiero.

Jluteparypa: 1,2,3,4,5,6.

3. YuedHO-MeTOAMYECKOEe M NMHPOPMALIMOHHOE 00ecnedeHne TUCIUTLIUH

OcHoBHas1 JiMTepaTypa:

1. JIsBua, CubGber. Busyamusupyit sto! Kak wucnons3oBaTh rpaduky, CTHKEpbl H
WHTEJUICKT-KapThl JUIsl KOMaHAHOW paboThl DiekTpoHHBIN pecypc / Cubber/»sun ; mep. II.
Pakutun ; pen. M. CaBunoil. - Busyanusupyii s1o! Kak ucnons3oBath rpaduky, CTUKEpHl U
MHTEJUIEKT-KapThl U1 KoMaHtHOU paboTer,2020-06-10. - Mocksa : AnbniuHa [Tabmumrep, 2019. -
280 c. - Knura naxonutcst B npemuym-sepcuu ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
HK3EMIUIIPOB HEOTPAHUIEHO

2. ®opcalT-MeHeKMEHT DJIeKTPOHHBIN pecypc : yueOHoe nocodue / T.M. / 'omaroHoBa
/ T.A. CunynoBa / T.K. CwmbikoBckast / A.A. CunyHoB. - Bomrorpax : Bosrorpanckmii
rOCyJapCTBEHHBIN collManbHO-TIearornyeckuii yuusepcurer, «llepemenay», 2017. - 147 c. -
Kuwura nHaxomutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMInisipoB
HEOI'paHUUEHO

JlonoTHUTeIbHAS JTATEepaTypa:

1. uHOBauMOHHBIH (oOpcaliT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOIO pPa3BUTHS
NpeINPUHUMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u np.]. -
Mocksa : Uznarensckuit tom «Haykay, 2013. - 216 c. - KHura HaxoauTces B IpeMHYM-BEpCUN
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIIIsipOB HEOTPAaHUUYECHO

2. lOpren, Ammeno. Agile-MeHnemkMenT: JluaepcTBO | yHpaBlieHHE KOMaHJIaMU
DnexTpoHHsIid pecype / Anmeno FOpren ; nep. A. Oneiinuk. - Agile-menemxment: JluaepcTBo u
yrpaBieHue komanaamu,2020-02-28. - Mocksa : AnenuHa [Tabmumrep, 2018. - 536 c. - Kaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIuIsipoB
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HEOTPAHUYEHO

3. JIugepctBo u kKomaHmooOpaszoBaHwe ONeKTpoHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anmopoxen /1. B., 3psrunnesa O. C., Kenuna 1. C., babkuna O. H., Ucaenko
A.II. : yue6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUISIPOB HEOTPAHHUYCHO

4. VYmpaBieHre KOMaHAOH : HaAy4HO-IOMYJISIPHOE M3JAaHME. - Mep. C aHM. - MOCKBa :
Anprimaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyummux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, sx3eMILUISIpOB HEOTPAHUICHO

5. DamonncoH, D. B3aumoneiictBue B komaHze : Kak opraHu3amuu ydaTcs, CO3/1al0T
WHHOBAIIMHA U KOHKYPUPYIOT B YKOHOMHKE 3HAHWM : Mep. ¢ aHrid. / DMu DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubmuorexka Coepbanka, T. 61). - Vkas.: c. 301-319. - buGnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emruisipo 10

Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « AHTEepHETY,
He00XO0IUMBIX /IJI5l OCBOCHUS TUCHUILIMHBI (MOYJIs1):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcurerckas OnOIMOTEKa OHIANHY)

2. http://lab-sp.ru/ (JJabopaTropus colabHOrO MpeIIPHHIMATETHCTBA)

3. http://www.nb-forum.ru  (MuaTtepuer-uznanue. «HoBbIii  Ou3Hec. CoumanbHoe
IPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBaTensHbIii mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmansHblii caiit komnannu «KoHcynbTanT- [Lmrocy).

6. http:///www.garant.ru/ (Caiit nH(hOpMaLIMOHHO-TIPABOBOTO MopTaia «[ apaHt»).

7. http:/fcior.edu.ru/ (Caiir ¢denepanpHOro MmeHTpa HHOOPMAMOHHO-00PA30BATEILHBIX

pECypcoB).
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