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Beenenne

Tema 1. IlonsiTHe M CYIIHOCTH (popcaiiT-TeXHOIO0T Ui, GOPCAUTHHI KAK METO/
yIpaBJIeHUs U3MEHEHUSIMH.

[TpakTnueckoe 3anstue Nel. [Tonsitue u cymHoCTh popcaT-TeXHOoNI0rui, opcalTUHT
KaK METOJI yNPaBJIEHUS U3MEHEHUSIMMU.

Tema 2. Komananble poJsin U colfuajibHOe B3anMo/jeiicTBHe B IIPOEKTHOM
AeATeJbHOCTH. [IpakTnyeckoe 3anatue Ne2. KomaHaHbIE pOIU U COLMATIBHOE
B3aUMO/ICVICTBUE B IPOEKTHOM EATEIbHOCTH

Tema 3. @opcaiiT-cecci KAK HHHOBAUMOHHBIN HHCTPYMEHT CTPATErH4eCKOro
ylpasBJIeHHS.

ITpakTnueckoe 3ansaTue Ne3. dopcaliT-cecCMM KaK MHHOBALlMOHHBIN MHCTPYMEHT
CTPaTErnyecKoro yrnpaBieHHUS.

Tema 4. @opcailiT-rpaMOTHOCTD KAK HHCTPYMEHT KOMAHHOI'0 Pa3BUTHS.
ITpakTnueckoe 3ansatue Ned. @opcailT-rpaMOTHOCTh KaK MHCTPYMEHT KOMAaHHOT'O
pa3BUTHSL.

Tema 5. Rapid forsight TexHos10rust u ee ucnoJib30BaHue B KOMaHJIHOW padoTre.
[TpakTudeckoe 3anarue NeS. Rapid forsight TexHonorus u ee ncnoap3oBaHue B
KOMaHJIHOM pabore.

Tema 6. ®opcaiT KOMIIETEHIIMH, Pe3YJIbTATHI NIPUMeHEeHUs (POPCANT-TEXHOJIOTHH B
KOMaH/IHO# padore.

[IpakTrueckoe 3anarre Ne6. @opcailT KOMIIETEHIIMU, PE3YIbTATHl TPUMEHEHUS
(hopcalT-TeXHOJIOTHI B KOMaHIHOM paboTe.

Crncox peKkoMeHayeMOil IUTepaTyphl
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BBenenue

Juctumuimaa  «Texuomorun  Qopcaiita B KOMaHAHONH paboTe», B COOTBETCTBHH C
@denepallbHBIM  TOCYAAPCTBEHHBIM 00Opa30BaTENbHBIM CTaHAAPTOM BBICHIETO 0Opa3oBaHUs
OTHOCHTCS K IUCHUIUIMHAM BapuaTUBHON 4acTH OCHOBHOM 00pa30oBaTelbHON IPOrPaMMBI.

[IpenogaBanue aucuuruinHabl «TexHomoruu ¢dopcaiiTa B KOMaHIHONW paboTe» BKIHOYAET
KYpC JICKLIUI U IPAKTUYECKUE 3aHATUS.

[IpakTuueckre 3aHATHS — O3TO BHUJ CAMOCTOSTENBHOM pabOThl CTYIAEHTOB IOJ
PYKOBOACTBOM MpenojaBatens. OCHOBHOE Ha3HauU€HUE NMPAKTHUUECKUX 3aHATUN — pacIIUpeHHe,
3aKpEIUICHNE W pa3BUTHUE HABBIKOB OCBOEHHUS TEOPETHUECKUX 3HAHMM, MX PACIIUPEHUS H
3aKpeIUIeHUs,, a TakXe OIeHKa HMX pe3yibraroB. [IpakTHueckue 3aHATHS CTpOSTCA Ha 0Oase
ONpPENEICHHOr0 MOHATUHHOTO amnmapata. [lo kaxaoil Teme narTcs NpakTUYECKUE 3aaHus U
HAa0Op COOTBETCTBYIOIIMX BOIMPOCOB, MPH OOCYXIEHHUH KOTOPBIX HCIIONB3YIOTCS 3HAHUS,
MOJIyYEHHbIE Ha JIEKIMIX, MPU O3HAKOMJIIEHMU C PEKOMEHJIOBAHHOW JIMTEpPaTypoil, a TaKxke
MaTepHall IPYrux y4eOHBIX KypCOB.

OcHOBHBIE 3a/1a4H:

- W3y4YeHHE TOHATUS U CYIIHOCTH (OPCAUT-TEXHONOTUH, (opcaliTMHra Kak MeTojaa
YIPABJICHUS U3MEHEHUSIMU;

— OIPENENICHHE KOMAaHJHBIX POJIEM M COLMAJIbHOIO B3aMMOJCWUCTBUA B IPOECKTHOU
NESTEIIbHOCTH;

— O3HAKOMJIGHHE C TPAKTHUKOW TMpoBeAeHus (opcaiiT-ceccuid Kak HHHOBAIIMOHHOTO
WHCTPYMEHTA CTPATErHYECKOT0 YIPABJICHHUS;

— onpezeneHue GopcanT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaH/IHOTO Pa3BUTHS;

— u3ydeHue Texnosioruu Rapidforsight u ee ucosb3oBaHue B KOMaHAHOU paboTe;

— aHanu3 (QOpCalT KOMIETEHIUH, pe3ysibTaThl NMPUMEHEHHs (OpCANT-TEXHOJIOTHHA B
KOMaHJIHOH paboTe.

B pesynbTaTe 0cBOCHHs MaTepuana Kaxablid CTyIeHT JOJDKEH:

3HaThb:

) cnenuduky HopcalT-TeXHOIOTUH B MPOIIECCE OCYIIECTBICHHS KOMaHIHON paObOThI;

Ymern:

) IJIAHUPOBATH U OCYILECTBIIATh COLUUAIBHOE B3aMMOJICHCTBUE B paMKaxX KOMaHIHOU
paboThI;

Baagers:

) CIIOCOOHOCTBIO OPTraHM30BBIBATH KOMaHIHYIO pabOTy M HCHOJb30BaTh B HeH
(opcaiT-TeXHOIOTHH, CTIOCOOCTBYIOIINE KOMAHIHOMY PELICHHUIO TOCTABICHHBIX 3a/1a4.

JuctuninuHa oTHOocUTCs K OJOKY JAHUCHMIUIMH 10 BbIOOpY y4eOHOro rmJjaHa
(b1.B./IB.01.14), e€ ocBoeHue npoucxoaut Bo 2 cemectpe. MToroBoii popmoii oTuera sBiseTcs
3a4er.



1. HaummeHoBaHue U (pOpMBI NPOBeEACHUS NPAKTUYECKUX 3aHATHH

Ne Temsbl N O0beM yacoB | HMHurepakTrBHAs
HaumenoBanue TeM MPAKTHUYCCKUX 3aHATUU
JUACLUTIINHBI (actp/akan) [dopma mpoBeneHUs
2 cemecTp
Tema 1. IlonsiTue 1 cCymyHOCTDH hopcalT-TEXHOJIOTHH, (POPCANTHHT KAK METO/A YIIPABJICHHUS
U3MEHEHUsSIMH.
1 [ToHumanue cynHocTH POPCAUT-TEXHOIOTHH, 1,5 TpaauyoHHbIH
n3ydeHue cneunpuku GpopcaliTHHra Kak METO1a CeMHHAp

YHpaBJICHUA H3MCHCHUSIMU.

Tema 2. KomanaHblie poJid M COIHAIbHOE B3aUMOeHCTBHE B IPOEKTHOM AeSITeIbHOCTH.

2 KomaHgHblE PO B MPOEKTE M COLMATBHOE 1,5 TpanuiMOHHBII
B3aMMO/JICUCTBHE B IPOCKTHOM JEATEIIbHOCTH CeMUHap
Tema 3. ®opcaliT-cecCUM KAK MHHOBALMOHHBII HHCTPYMEHT CTPATErH4€CKOI0
ylpaBJieHUsl.
3 Crnenmduka npoBeaeHust GopcaT-CeCCHil Kak 3,0 Kpyrsrit cton
HUHCTPYMCHTA CTPATCTUYCCKOI'O YIIPABJICHUA (HOHGMI/IKa,

JIACTTY T, Te0aThI)

Tema 4. @opcaliT-rpaMOTHOCTH KAK HHCTPYMEHT KOMAH/IHOT0 PA3BHUTHSI.

4 TexHonoruu npoaBmkeHus GopcaiTa Kak 1,5 Kpyrasiii cron
HCCIIEIOBaHUH AJISl CHCTEM IPUHATHUS PEIIEHUH (monemuxa,
JUCITYT, 1e0athl)

Tema 5. Rapidforsight TexHosiorusi u ee ucnoIb30BaHue B KOMAaH/IHOI1 padoTe.

5 Copneprxanune Texnonornu Rapidforsight u ee 1,5 Kpyrerit cron
KCIIOJIb30BaHUE B KOMaHIHOM padoTe (monemuka,
JIACITY T, Te0aThI)

Tema 6. ®opcaiiT KOMIIETEHUMH, Pe3yJbTAThl IPUMeHeHUs (POPCaAT-TEXHOJI0THH B
KOMaH/JHOW padoTe.

6 CyImHOCTh MpoekTa (GopcanT-KOMIETEHIIHN 1 3.0 Kpyruslii cron
pe3yJIbTaTOB MPUMEHEHUS (DOPCANUT-TEXHOIOTUI B (monemuxka,
KOMaHJIHO# paboTe JIICITY T, Te0aThI)

HToro 3a 2 cemecTp 12,0
Hroro 12,0




2. MeToauuecKkue YKa3aHus 10 MOATO0TOBKE K NNPAKTHYC€CKUM 3aHATUAM

Tema 1. Ilonsitne M cymHocTh GopcaiiT-TeXHOTOTHH, (opcaiTHHI KaK MeTox
yYIpaBJIeHUs H3MEHCHUSAMH.

IpakTnyeckoe 3ansatue 1. IlonsaiTMe W CcymHOCTHL (opcalT-TEXHOJIOTHH,
(opcaiiTuHr kak MeTO yNIpaBJeHUs] U3MEHEHUSIMH.

Henau: pacmmputh W 3aKpenuTh 3HAHUS O CYIIHOCTH (OpCANT-TEXHONOTHH HU
(opcaifTuHTe Kak METOIC YIPaBJICHUS H3MEHEHUSIMH.

3agauyu: paccMOTpEeHHE CYIIHOCTH (POpCalT-TEXHONOTH, H3y4YeHHE CIenu(UuKu
(dopcaifTuHTa Kak METOoa yIpaBJICHUS H3MEHEHUSMH.

3HaHMA W yMeHMs, MpUOOpeTaeMble CTYJEHTOM B pe3y/JbTAaTe OCBOEHUSI TeMbI
NPAKTHYECKOr0 3aHATHSA, (opMHpyeMble KOMIETEHIMHM WJIM HMX YaCTH: B IIpoliecce
U3y4YEeHUS JIaHHOM TeMbl CTYIEHTBHl JOJKHBI: 3HATh CYHIHOCTh (HOpCalT-TEeXHOIOTUH U
(dopcaiiTiHra.

B npouecce nzyyenusi 1aHHOH TeMbl GOPMHUPYIOTCH cleay0IIue KomnereHuuu: YK-

AKTYaJIbHOCTh TeMbl. YUYUTHIBAS WU3MEHEHMS, MPOUCXOMSIINE B TOCYJIapCTBEHHOU
nosuTuke pazsutus Poccuiickoil denepanuy U UCHOJIb30BaHUE HOBBIX TEXHOJIOTUH 3KCHEPTHOM
NeSATETLHOCTH, OJHOW U3 HauboJee MOMyJISPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernveckasi 4acTb

BonbmuHCTBO (POpPCAUT-MPOCKTOB B KAa4YECTBE IEHTPAIBHOTO KOMIIOHCHTa BKIIFOUAIOT
MEPCTIEKTUBBI PA3BUTUS HAYKU U TeXHOJOTHUH. OOBIUHO 3TH BOIMPOCHI CTAHOBSTCS MPEIMETOM
00CYXJIEHUSI HE TOJIBKO YYEHBIX, HO U TIOJUTHUKOB, OM3HECMEHOB, CIICIIHATHUCTOB-TIPAKTHUKOB W3
pasHbIX oTpaciieil 5KOHOMHUKHU. Pe3ynpTaToM Takux oOCYKJIEHHI CTAHOBUTCS MOSIBICHHUE HOBBIX
WJeH, CBS3aHHBIX C COBEPIIEHCTBOBAHMEM MEXaHHM3MOB YIPABICHUS HAYKOW, WHTErpanueu
HayKd, OOpa3oBaHMS U TMPOMBIIJIEHHOCTH U, B KOHEYHOM Cue€Te, T[OBLIIICHHE
KOHKYPEHTOCIIOCOOHOCTH CTpPaHbl, OTpaciu Wik peruona. Kpome toro, yxe cama opraHu3anus
CUCTEeMAaTUYECKUX TOMBITOK <«3arfisiHyTh B Oyayliee» NpUBOAUT K (opmupoBaHuio Oolee
BBICOKOW KYJBTYPBHI YIPABJICHHUSI U B UTOTE — K JOPMUPOBAHUIO OoJiee 0OOCHOBAHHOW HAy4YHO-
TEXHUYECKON U THHOBAIIMOHHOW MOJTUTHKH.

DopcalT-poeKThHl OPUEHTUPOBAHBI HE TOJHLKO HA TOJIY4YEHHE HOBOTO 3HAHUS B dopMme
JIOKJIaJI0B, HAbOpa CleHapueB, peKOMEHAANi U T.1. BaXHBIM pe3ynbTaToM SIBISIETCS pa3BUTHE
He(OpMaTbHBIX B3aUMOCBSI3EH MEXIy UX YYaCTHUKAMH, CO3/IaHHUE CIMHOTO MPEACTABICHUS O
CUTYallUU.

B psine npoekToB popmupoBaHUE TOPU30HTAIBHBIX CETEH, MIIOMAI0K, B paMKaX KOTOPHIX
y4eHble U OM3HECMEHBI, MTPernoaBaTelid By30B U YHHOBHUKH, CIIELUATHCTBI CMEXHBIX o0nacTen
MOTYT CHCTEMATHYECKH 00CYXIaTh 00IIKe MPOOIEMBI, paCCMAaTPUBACTCS KaK OJMH U3 TJIABHBIX
s dexToB.

@dopcaliT oOpraHu3yeTcss Kak CHCTEMaTHYECKUH IMPOILeCC, KOTOPBIM JIOJDKEH OBITh
THIATEJIBHO CIUIAHUPOBAaH M opraHu3oBaH. Kak mpaBuio, ®opcallT-mpoeKThl OCYLIECTBISIOTCA
JIOCTAaTOYHO  PEryjsipHO, HWHOTJIAa 10 TMOBTOpsIolehcs cxeme (MOJOOHO  SITOHCKOMY
JOJITOCPOYHOMY TIPOTHO3Y, KOTOPBIM MPOBOAMUTCS Kaxkaple 5 jeT, HauuHas ¢ 1971 roma), B
JIPYTUX CIydasX HCCICAOBAHUS TIPOBOJSATCA KaK IOCJIEIO0BATEIbLHOCTh B3aUMOCBSI3aHHBIX
MIPOEKTOB, HAIIEJICHHBIX Ha pPEIIEHUE KOMILIEKCAa B3aMMOCBS3aHHBIX 3a1a4 U (OpMUPOBAHUE
COTJIACOBAHHOTO TMPEACTABICHUS O JOJTOCPOUYHBIX TIEPCIEKTUBAX PA3BUTUS TEXHOJOTHMH,
WHHOBAILIMHA 1 00IIleCTBA.

dopcaiiT TpeacTaBisieT COO0OM 3HAYUTENHHO 0OO0Jee KOMIUIGKCHBIA IMOAXOMd, YeM
TPaJAULIMOHHOE TPOTHO3UPOBAHUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBWIO, (GOPMUPYIOTCS Y3KUM KPYroM JKCIEPTOB U B
OOJIBIIMHCTBE CJIy4YaeB AacCOLMUPYIOTCA C TMpeACKa3aHUSIMU MAaJOyNpaBiIseMbIX COOBITUI
(IpOTHO3 KypCOB aKIHii, MOTO/bl, CIIOPTUBHBIX PE3yJIbTaTOB U Jp.). B pamkax ¢dopcaiita naer
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pedb 00 OIIEHKE BO3MOKHBIX MEPCIICKTHB WHHOBAIIMOHHOTO PA3BUTHS, CBSI3aHHBIX C IPOTPECCOM
HayKl M TEXHOJOTHUM, OYEPUMBAIOTCA BO3MOXKHBIE TEXHOJIOTMYECKHE TOPU30HTHI, KOTOPHIE
MOTYT OBITh JIOCTUTHYTHI TIpH BJIOKEHUU OMPENEICHHBIX CPEACTB M  OpraHu3aluu
CUCTeMaTUYECKOM paboThl, a TaKkKe BEPOSITHBIE 3(PPEKTHI U1 SKOHOMHUKH U 00IIECTBA.

Bo-Broppix, @opcaiiT Bcerma mojpa3yMeBaeT ydyacThe (4acTo IyTeM MPOBEACHUS
WHTEHCUBHBIX B3aUMHBIX 00CYKJIEHUI) MHOTHX JKCIIEPTOB U3 BceX cdep NeATeIbHOCTH, B TOU
WIM WHOW CTENCHHW CBS3aHHBIX C TEMAaTUKOW KOHKPETHOTO (opcalT-mpoekTa, a WHOTIAA U
MIPOBEJICHUE OMPOCOB OINpPEAETICHHBIX TPYMI HaceleHus: (KUTeneil pernoHa, MOJIOJASKH U Ap.),
MIPSIMO 3aMHTEPECOBAHHBIX B PEIICHUU MPOOITIEM, 00CYKITAIOIINUXCS B paMKax MPOCKTA.

Tpetbe rnaBHoe otinuue dopcaiiTa OT TpaAULIMOHHBIX MTPOTHO30B — HAIEJICHHOCTh Ha
pa3paboTKy MPAKTUIECKUX MEp 10 MPUOITIKEHUIO BEIOPAHHBIX CTPATETUISCKUX OPUCHTUPOB.

Bonpocsl pist 00cyxknenust
1. Uctopus pazsutus opcaiita Kak TEXHOJIOTUU TPEIBUICHUS
2. OCHOBHBIE 3TaITBI ABOIIONHH (hopcaiiTa
3. DTtamnbl U 007aCTH pacrpocTpaneHus (opcaiira.
4. IlonsTHE TEeMaTUYECKOTro opcaiTa v ero mpuMepsl
5. TexHomornueckuii GopcanT U ero NpUMeEphI
6. ITpuHuumnel 1 MeToabl HayuyHO-TeXHUYecKoro npeasuaenus B CCCP u Poccun.
7. Ilone dopcaiita, HHUIIMATOPBI ¥ IPOIIAraHIUCTHI (hopcaiTa.
9. Scope — Kak HEeHTpaIbHBIN 3JIEMEHT TEXHOJIOTUH (opcaiirta.
10. I'opuzoHT dopcaiita, BUIBI TOPU30HTA U UX XaPAKTEPUCTHUKH.
11. Meroas! popcaiita
12. laTerpupoBaHHbIE IMOIX0/IbI B METO10JI0THH (hopcaiTa
14. Metoz cuieHapueB B (hOpCalT-TEXHOIOTHSIX
15. MeToa sKCIIepTHBIX OIIEHOK B (POPCAUT-TEXHOIOTHSIX.
16. MeToa MO3roBOro mrypma B (hOpcaiT-TeXHOIOTUSIX.
17. JlenoBbie UTpsl B POpPCanT-TEXHOIOTUSX.
18. MeTtoz coBemanuii B popcailT-TeXHOTOTUAX
19. Meton cyna B popcaliT-TEXHOIOTHUIX
20. Meton nepeBa 1eseii B popcaiT-TeXHOIOTHIX
21. ®opcaiit u pa3zpaboTka JOPOKHBIX KapT

3aganus

1. M300pasuTe B BUaE TaOJHITHI IPUHITUIIEI HHCTPYMEHTapHs (opcaiiTa.

[TpunIII OnurcaHue MPUHIIAIIA

BoBiieueHHocTh

KommyHukamms

Koopaunarus

Cormnacue

2. Onpenenute, B 4eM pa3HUIla MeXay (popcaiT-nonxomamu TUIIOB top-down u bottom-
up.

3. IlpuBemutre mpPUMEpPHI TEMAaTHYECKOTO, TEXHOJIOTHUECKOTO, (DyHIaMEHTaIbHOTO,
KOPIIOPaTHBHOTO, TEPpUTOpUATILHOTO (hopcaiiTa. Pe3ynpTaTel mpeacTaBhTe B BUAC TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiira

Temaruueckuii popcait

TexHonornuecunii opcait

DyHIaMEHTAIBHBIN (PopcaT

KoprnioparuBHsIii (hopcaiiT

TepputopualibHbI (hopcaiit




Jlureparypa: 1,2,3,4,5,6,7.

Tema 2. KomanaHbie poJid M CONUAAJIbHOE B3aNMO/eCTBHE B IPOEKTHOM
IeITeJILHOCTH.

IIpakTyeckoe 3ansaTHe 2. KomaHaHble poJiM H conMajJbHOEe B3aHMOJCHCTBHE B
NMPOEKTHOI J1esITeJIbHOCTH.

Hean: pacmmpuTh M 3aKpeNUTh 3HAHHA IO COLUAIbHOMY B3aUMOJCHCTBUIO H
pacnpeeNeHUI0 KOMaHIHBIX POJICH.

3agaun: K3y4yuTb KOMAaHJIHBIE POJM B IPOEKTE M COLMAIbHOE B3aUMOJICHCTBUE B
MPOEKTHOM JAESATEIbHOCTH.

3HaHMA W yMeHMs, npuHoOpeTaeMble CTYICHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAKTHYECKOI0 3aHATHUHA, (opMHpYyeMble KOMIETCHUMHM WJIHM HMX YacTH: B IIpolecce
U3y4YEHMs] JAHHOM TEMbl CTYAEHThl JOJDKHBI: 3HaThb KOMAaHIHBIE pOJIM M COLMAIBHOE
B3aMMOJCHCTBHUE B IPOCKTHOU AEATEIbHOCTH.

B npouecce usyyenusi 1JaHHOM TeMbl (OPMHUPYIOTCH CJIeAy0IHe KomnereHnuu: YK-
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AKTYalbHOCTh TeMbl. YuuTbiBas cnenuduky QopcaliT-rexHonoruii, HeoOXoauMo
MMOHUMAaTh, KaKUE€ POJIM B KOMaHJIE€ UIPAIOT €€ YYaCTHUKU U YETKO pa3rpaHUuYMBaTh uX. Takxke
BaYKHO ONPEJEIINTh COLIMAIbHOE B3aMMOJEICTBUE B IPOEKTHOMN AESTEIBbHOCTH.

TeopeTnyeckas 4acTb

B Hacrosimiee Bpems BbICOKas CTENEHb W3MEHUMBOCTH B JIEATEIBHOCTH 4YEJIOBEKA U
BHEILIHEH cpefbl MpenrnoyiaraeT HajJuuue HW3MEHEHHH B JIeATENbHOCTH JIIOOOH OpraHu3alui.
Curyauusi, B  KOTOpOM  JOEHCTBYIOT COBPEMEHHBIE  OpraHU3allUM, XapaKTepHU3yeTcs
HEYCTOMYHMBOCTBIO, TOCTOSSHHONM CMEHOW IPUOPUTETOB B CBOEH JEATEIBHOCTH B 3aBUCUMOCTH OT
notrpeOHOCTell BHemHel cpeabl. Bee darne mpoMCXOIUT Tak, YTO OpPraHU3allMHM, KOTOPHIE B
HEJaJIEKOM MPOIIJIOM MOKHO OBLIO OJHO3HAYHO OTHECTHM K MEXaHUCTHYECKOMY Tumy (1o
MeXaHu3My (YHKIMOHHPOBAHUS M B3aUMOJEHCTBHS MEXIY OTICIbHBIMU 3JEMEHTaMM) H
KOTOpBIE XapaKTepU30BAIUCh OJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBSI3SMHU, a TaKKe )KECTKOU
periaMeHTanuel MpakTHYeCKu BCeX CTOPOH JESITEIbHOCTH, BBIHYXKIACHBI IPUCIIOCA0INBATHCS K
BHEUIHUM HM3MeHEHUSIM. OHUM cTpeMsTcsl JOOUBATHCS yCIexa, BHEAPSS 3JIEMEHTHI AeSITeIbHOCTU
OpPraHMYECKOT0 THUMA OpraHu3alui, Ui KOTOPBIX XapaKTepHbl TaKWe IPU3HAKH, Kak
3HAYUTENIbHAs CaMOCTOSITENIbHOCTh OT/IEIbHBIX 3BEHBEB, clabas uepapXxuyHOCThb, Mpeodiasanue
HedopManbHbIX OTHOIIEHUH. Kaxkaplii paOOTHMK Takoil opraHM3allMyd aKTHUBHO Y4YacTBYET B
MPUHITUY BaXKHBIX PELICHUH, IPH 3TOM HECET IHUPOKHUIl CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpuumaer opraHu3alMOHHBIM CTPYKTypaMm OOJbIIyl0 T'MOKOCTh M CO3JaeT y
pabOTHUKOB OpraHM3alUU JOIOJIHUTENbHBIE CTUMYJIBI K Tpyay. Ha mepBoe MecTto BBIXOIUT
3a/a4a CO3JlaHUS TaKUX MEXAaHU3MOB B JI€ATEIBHOCTH OpPraHM3alMH, KOTOPHIE IO3BOJISAIOT HA
paHHel ctaguu ObICTPO pearupoBaTh HA U3MEHUBLIYIOCS CUTYalMIO U aJallTUPOBATHCS K HEH.

VYnpaBieHue B OpraHu3aluy IpUCYTCTBYET BCETr/a, MOCKOIbKY HE0OOXOAMMO OCTOSHHOE
noOy>KJIeHue JI0Jei K IeJIeHanpaBlIeHHON aesrenbHocTU. Jltobast opraHu3anusi OCyLIECTBIISET
TaKyl JeATeNbHOCTh B TOH MIM HMHOM Qopme. B 3TOM ciyyae MHHOBAalLMOHHBIE (DOPMBI
JeSTeIbHOCTH IPEJIOCTABISAIOT BO3MOXKHOCTb JIBUTaThCs BIIEPE] M pa3BUBATHCS TIoOpaszo
sbdextuBHee. OnHoil u3 Takux (opM sBigeTcs paboTa MO MPOEKTaM, WIM MPOEKTHas
NeSITETbHOCTD.

ITpoexT (;at. projectus) — 3ambicen, uaesi, oopa3, HAMEpeHHE — 3TO OJHOpA30Basi, HE
MOBTOPSIIOLIASCS JEATEIbHOCTh WJIM COBOKYNHOCTh JIEHCTBUM, B pe3yjibTaTe KOTOPBIX 3a
ONPEACIEHHOE BpEMs JOCTUTAIOTCS YETKO IOCTaBJEHHbIE LEeiH. [IpoeKT — 3TO KOMILIEKC
B3aMMOCBSI3aHHBIX MEPONPUITHUN, HAIMPABICHHBIX Ha CO3[aHUE YHHUKAJIBHOTO MPOAYKTAa WU
YCIIyTH B YCIIOBUSIX BPEMEHHBIX WJIN PECYPCHBIX OTPaHUYEHUH.

Ota paboTa Bcera UMeeT KECTKHE CPOKU M YETKO OIMpPEeNIeHHBIN pe3ysbTaT, a caMoe
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IJIaBHOE — JUIsl peau3aliy NpoeKkTa Tpedyercs padoTa MeX()PyHKIIMOHAIBHOMN TPYMIIbI, KOTOPYIO
HeoOxoaumMo  chopMHpOBaTH TPaMOTHO. ITO MNPUHIUNHAIBHOE OTJIWYME TMPOECKTHOU
JESTEIbHOCTH OT TEKYIIEH.

3apaHee CIUIAaHMPOBAHHBIE MPOEKTHI, HAIPUMEDP, B HAayaje rojla WiM B Hayayie KaKaoro
MOJIyTOAUs, MOTYT YCKOPHUTb TPOJBM)KEHHE B pealu3aluu Lejell opraHusanuu. BaxhHo
MpaBWIbHO MOAOWpaTh CaMU TMPOEKThl M OTIWYaTh HUX OT Tekymel pabotel. Ilepen
TUTAHUPOBAaHUEM TIPOEKTHOM JEATENbHOCTH AaHAJIM3HPYIOTCS OCTpble NPOOJEeMbI, KOTOpbIE
TpeOyroT Oe30TiaraTrelbHbIX IEeUCTBUN, BO3MOXKHO, MPOBOJIUTCS HEOONIBINON ompoc, naiee
OTIPENIENIAIOTCSA  IIeTH, MPOMCXOTUT BHIOOp CpEACTB JIOCTHKEHHS HAMEUYEHHBIX —IIEJIeH.
HenocpencrBenHass JesATE€NbHOCTh MO MPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJYyYEHHBIX
pe3yJIbTaTOB U BHIBOJIOB.

[IpoekTHas  JeATENBHOCTH  MpeArnojaraeT KOMaHAHYI  paboTy UM aKTHUBHOE
B3aUMOJICHCTBHE DPAOOTHUKOB CYMIECTBYIOUIMX (YHKIMOHAIBHBIX TOAPA3JCICHHi, 4YTO B
JabHENIIIeM MOKET MpHUBeCTH K Ooniee 3(h(eKTHUBHONW M claxeHHOW paboTe opraHu3alii B
nenom. Komanioit Ha3piBaloT HEOONBIINE TPYIIBI, OT TPEX A0 ABCHAIIATH YEJIOBEK, Y KOTOPBIX
oJlHa O0IIast Ledb UK O0IIKe MpaBuia U MHTEHCUBHOE B3aUMOJICHCTBUE MEXKIY y4YaCTHHUKAMHU.
Kaxp1ii BKJIIOUEHHBIH B KOMaH/y CIIEIHUAIUCT 00Ja1aeT Crienu(pUUeCKUMU KOMIICTCHIUAMHI H
BBITIOJTHSET ONpeeieHHble (DYHKUMU. YYacTHHKH B IPOLIECCE COBMECTHOW MAESITeTbHOCTU
HaXOJAT ONTUMAJIbHBIE ITyTH JUJIs1 JOCTHKEHUS LIEJIN IIPOEKTA.

['maBHOE OTIMYKE KOMaHbl OT TPYMIIBI COCTOUT B HAJTMUYUU CHHEpreTudeckoro sddexra,
IIPY KOTOPOM B3aMMOJOIOJIHAIOIINE YMEHMS UYIEHOB KOMAaHIbl, ACHCTBYIOLIEH Kak €IuHBIN
OpraHu3M, MPUBOJAAT K TOMY, 4TO 3(PQEKT OT CyMMAapHBIX YCHUJIMIl HAMHOTO NPEBBIIIAET TOT,
KOTOPBIH MOT Obl OBITH JOCTUTHYT €€ OTAEIbHBIMH WIEHAMH. JTO HMPOHMCXOJUT B pE3ysbTaTe
3¢ (}HEeKTUBHOTO B3aMMOJICHCTBHS MEXKIY ydYyaCTHUKaMHM KOMAaHIbl Ha OCHOBE OOIIMX
YCTPEMIICHUM U JOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxeHHoi bprocom Takmenom B 1965 roay v nepecMOTpEeHHOM
B 1977 rogy aBTOpoM cOBMECTHO ¢ Mbpapu-OHH J>KEHCEHOM, >KM3HEHHBIN ITUKI KOMaH/IbI
MIPOXOAUT HECKOJIBKO 3TAIlOB:

®opmupoBaHue.

[Tepuon cpabaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

[lepron HOpMaTBHOTO (PYHKIIMOHUPOBAHUSI.

Peopranmzanus (mpu HEOOXOAMMOCTH, B TIEPUO]] HOPMATHHOTO (DYHKITMOHUPOBAHHS).
PacdopmupoBanre KoMaHIbI.

®opmupoBanue. UiieHpl KOMaHABI COOMPAIOTCS BMECTE, €Ie HE SBJSACH CIUIOYEHHOM
KOMaHJoW. [7aBHBIE TpPYyAHOCTH HA JTOM JdTane OOYCIOBICHBI pPAa3HBIMH LEISIMH H
MPEACTABICHUSMHU WICHOB KOMAH/1bl, B3AMMOOTHOIIIEHUSIMU B KOMaH/IE.

[lepron cpabaTbiBaeMOCTH YYaCTHHKOB KOMaHIbl. B Xo/1e coBMeCTHOI pabOThI WICHBI
KOMAaH/Ibl HAaYMHAIOT IOHUMAaTh, YTO OHM WCIOJB3YIOT PA3JIMYHBIE IOAXOAbl U METOMBI
peann3anuu npoekta. Jlig 3TOro s3rama XapakTEpHO CIEIYIOIIEE: IPOSBICHUE CIIOXHBIX
B3aMMOOTHOUIEHUH (CIOpPbI, OTCYTCTBHE B3aUMHOW TMOAJEPKKH M JOBEpHs), MPOSIBICHUE
XapaKTepoB, HECIAXEHHOCTb NEHCTBUN KOMAaHIbl, IEpEKIaJbIBAHUE TOJTHOMOYHMA, OIIUOKH
pyKOBOACTBa (Cina0blii KOHTPOJIb, BHE3AIMHAs CMEHA HACTPOCHHS, OIIMOKH pacrpeieICHHs
PECYPCOB U IUTAHUPOBAHMS).

[lepron HOopManpHOrO (PYHKIMOHUpPOBaHUS. SIBisieTcss HanboJee MPONOIKUTEIBHBIM U
HauOoJee MPOAYKTUBHBIM JUISl TPOEKTA, MOCKOJIBKY Ka)/IbIi YWIEH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranuzanus (mpu HEOOXOIUMOCTH, B HEPUOJ HOPMAJIBHOTO (PYHKLIHMOHUPOBAHMUS).
CocTouT B KOJJMYECTBEHHOM U KaYeCTBEHHOM M3MEHEHHH 00beMa U BUJIOB paboT, MPUBJICUYEHUN
HOBBIX CIICIHAJIMCTOB, MEpepacnpepeeHUN JODKHOCTHBIX OO0S3aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEIIHUM OKPYXKE€HHEM INPOEKTa. DTOT MEpPUOJ SBISAETCA 3aKOHOMEPHBIM B
IIPOLIECCE Pa3BUTHSI KOMaH/IBI.

PachopmupoBanne komanibl. ['maBHOE Ha ATOM 3Tame — 4YTOOBI YJI€HBI KOMAaH]IbI
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OIyIIAJN yJOBJICTBOPEHHE OT CBOCH pabOTBl M TOTOBBI ObUIM paboOTaTh BMECTE H B
nanpHedmeMm. Kak mnpaBuiio, pyKOBOJIWUTENb IMPEXKHETO IMPOEKTa, NPHUCTyNas K HOBOMY,
MIPUTJIAIAET B KOMAH/Y TeX JIO/IeH, C KOTOPBIMH YCIIEITHO paboTall.

Jns cozmanust kBanuduuupoBaHHOW W 3(G(EKTUBHOW KOMaHIbl MPOEKTA JIOJKHBI
co0roAaTheA CIENYIOIINE YCIOBUS:

MHTEPECHl Y4aCTHUKOB TPYIIIIHI IOJKHBI OBITH COAIaHCUPOBAHBI;

e paboTHl KOMaH b, KOTOPbIe (QOPMYITUPYET PYyKOBOJUTENb, JOJDKHBI OBITh SICHBI U
COTJIaCOBAHbI CO BCEMH YYaCTHUKAMM;

PYKOBOJIUTEINb JTOJIKEH JKECTKO KOHTPOJIHPOBATH COOJIIOJICHHE CPOKOB M KauyeCTBO
BBITIOJTHSEMBIX padoT;

BHYTPH TPYTIIIHI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAast 00pbh0a Kak COMEPHUYECTBO;

BHYTPUTPYIIIOBBIE OTHOILIECHHMS TOJ>KHBI TOCTOSIHHO YJIyYIIaThCS.

[Io >TUM OCHOBHBIM NpPHU3HAKaM MOKHO OTJIMYUTH YCHEIIHYI0 KOMaHAy OT IIJIOXO
Pa3BUTON U MAJIONPOLYKTUBHON IPYIIIIHI.

Hst adbdexTrBHON pabOTHl B KOMaH/IE HYXKHBI Pa3iHyYHbIC TUMBI JoAcH. OgHuM U3
YCIIOBUHM CO3AaHUS KOMaHJIbl U3 (HOpPMaIbHOW TPYIIIBl SBISETCS MPAaBUIBLHOE pacHpeesieHue
(GYHKIMH B COOTBETCTBUM C YMEHHSMHM M HAKIOHHOCTSIMH DPa0OTHHUKOB. biarompustHbIi
MOPAJIBHO-IICUXOJIOTUYECKUI KIMMaT B KOMaHJAE, BKIIOYAIOIUMN B3aUMOCBS3b U B3aUMHYIO
TpeOOBaTEIBHOCTh, CTUMYJIMPYET PE3yIbTaTUBHOCTH TPYAA KaXI0TO OTAEIBHOTO pabOTHHKA.

[Ipu pemieHnH OpraHMW3alMOHHBIX BOIPOCOB, KACAIOIIMXCA MPOEKTHOM AESITENIBbHOCTH,
nporeccy (popMHUPOBaHUS KOMaHABI OTBOJUTCS ONPEAEICHHOE KOJIMYECTBO BpeMeHH. B 1mr000i
OpraHM3aliy CYILIECTBYET pacHpelesieHue JeNOBbIX poyied. DTOT COLMAIbHBIA (eHOMEH
TPYNIIOBON MHAMHMKH BHepBble Obul packpbIT P. benbunbeiM, uccienoBareneM nabopaTopuu
MeHnemkMenTa B KemOpumke (BenukoOputanus). PasraganHeiii UM (eHOMEH COCTOMT B TOM,
YTO KaXKJIbI U3 WICHOB OpraHU3allyd UTPAET JBOUHYIO POJIb.

[lepBast ponb — QpyHKIMOHANbHAS U BBITEKAET U3 (HOPMATIBLHONU CTPYKTYphl OpraHU3aI|H.
Ho Bropas posib, xoTopyro benOuH Ha3zBajd «posibl0 B TpyMIe», ropa3io MEHee OYeBH]IHA,
OJIHAKO OHA CYIIECTBEHHO Ba)kKHA JJIsl YCIEIIHOMN JesTeIbHOCTH KoyieKTuBa. [lyTemM oOmmpHbIX
U TIIATENBHO pa3paObO0TaHHBIX SKCIIEPUMEHTOB OH BBIACIWI U OIHMCAT BCETO BOCEMb JENOBBIX
poJIel, KOTOPBIE TOJIBKO U MOTYT UTPaTh YIEHBI KOJJIEKTHBA; APYTUX POJEH B IpyIIe NpOCTO HE
CYILLECTBYET. DTU BOCEMb POJIEH B KOJIJIEKTUBE CIICAYIOIINUE!

[Ipencenarens (unu Koopauaarop).
Hcnonnurens.

Pazsemunk (MccnenoBaTens pecypcoB).
Meicnurens (I'eneparop unei).
DopMHUpPOBATETTb.

OueHnuk.

KomnekruBucr.

JloBourk (3aBepiaromuii padory).

[Tpoitns Ttect P. benbuna wu moacuWTaB pe3ysnbTaT, KaXKIbli MOXET BBIIBUTH
XapakTepHble Ui cebs ponu B KomaHue. Taxke P. benOuH mnpemocTaBuia THIIOBYIO
XapaKTePUCTUKY KaXJ0M U3 BOCBMHU POJICH.

He B kaxxayro rpyniy HEIPEMEHHO JIOJKHO BXOAUTh BOCEMb WIEHOB — 10 YHMCIY POJIEH.
BrionHe BO3MOXHO, a HEpEIKO KelaTelbHO U Jake HeoOX0IMMO, YTOObI JIMIO, BXOASIIEE B
rpymniy, urpaio 6onee oaHoi ponu. BaxkHo, 4TO B yCHEUIHO NEHCTBYIOLICH TPYIIE KAXKAYIO U3
BOCbMH pOJIEM WUTPaET MO KpalHEW Mepe OJUH YEJIOBEK, U BCE BOCEMb POJIEH OKa3bIBAIOT CBOE
BIIMSIHUE B MPOLIECCE KUZHEACSITEIbHOCTH IPYIIbI.

[Ipu popmupoBaHuM opraHu3aluu B HEW JAOKHBI OBITH MPEJICTABICHbI T€, JUYHOCTHBIE
XapaKTePUCTUKH KOTOPBIX OXBATHIBAIOT BECH JMANA30H KAaYeCTB, HEOOXOIUMBIX JUISL TOTO, YTOOBI
BCE BOCeMb poJiell ObUM peanu3oBaHbl. Eciau poium B KOMaHJE OKa3aJIUCh pPAacIpeeeHb
HEBEPHO WJIM, BO3MOXHO, OOHAPYKUTCSI, UTO B HEH HUKTO HE UIPACT KAKOH-THOO M3 Ba)KHBIX
poJieli, To KOMaHJja MOXET 3aKOHYUTh CBOE CYLIECTBOBAaHHE WIH 3(PPEKTUBHOCTH €€ pabOThI
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Oyzaer noza BonpocoM. [1oaTomy cerofHs MeHeIKephl Mo MEPCOHATY HpU moadope pabOTHUKOB
Ha OIpeAeNeHHYI0 JOJHKHOCTh BCE 4Yallle CTald MPOBOAWTH TECTHpOBaHHE «mo benbuny» c
BBISIBJIEHHEM TOM POJIEBOM MO3HMIIMU, KOTOPYIO MOXKET MJIM JAOJKEH 3aHMMATh YEJIOBEK IO CBOUM
JTUYHOCTHBIM KauecTBaM, paboTasi B KOMaHIe.

B mocnemHee Bpems Bce uyaiie BO3HHMKAET HEOOXOIMMOCTh B TPOILECCE IMPOSKTHOU
JeSITeIbHOCTH PeIIaTh CIOXKHBIE MPOOIEeMbl B OTPAaHUYEHHBIE CPOKHU U B YCIIOBUSX BPEMEHHBIX U
peCypCHBIX orpaHndeHuil. [IpuMepoM TOro sIBIsSIETCS NEPECTPOMKA NESITENBHOCTA OPraHU3AUN
W TpeanpusTHd B HadalbHBIA mepuoj maHaemMuu (BecHa 2020 roma), Korja BO3HHKIIA
HEOXHUJIaHHO OCTpasi HEOOXOIMMOCTh pabOTHI B TUCTAHIIMOHHOM (hopMmarTe.

Hama opranuzamnusi Takke CTOJKHYJACh C HEOOXOJUMOCTHIO TMOHMCKA HOBBIX (OpM H
HOBBIX BUJIOB J€SITEIBHOCTH.

[Tpoiias mpakTUYECKHWH MyTh Y4YacTHsl B peajau3aluy MpoekTa «Mo# BBIOOp — CTyNHEHH
pocTay, KOTOPBI ObUI MOCBSIIEH pabOTe C MOAPOCTKAMHU, a TaKXKe B JAEATEIBHOCTH IIO
nepecTpoiike paboThl MEJaroroB B JUCTAHIIMOHHBIA (hopMaT B MEPHUO MaHIEMHUH, BO3MOMXHO
CTaJI0O IMOJIBECTH HEKOTOPHIE UTOTM U CHAENaTh OLIEHKY palOThl JIOAEH B KOMAHJE C YYETOM
pacrpeaeseHusi KOMaHAHBIX POJei.

B MmukpouccienoBaHuu ObLIM 3aJ€HCTBOBaHbl T€ COTPYAHHKH, KOTOpBIE AKTHUBHO
y4acTBOBAIM B KOMaHAHON paboTe. ITO BoceMb 4eloBeK. bbl1o mpoBeeHO TecTUpoBaHue (Tect
P. benbuna «KomaHgHbIE POJIM»), KOTOPOE MO3BOJHMIO BBISBUTH JUISI KaXIOTO yYAaCTHHUKA €ro
€CTECTBEHHYIO POJIb B KOMaH/IE, a TAK)KE T€ POJIU, OT KOTOPBIX OHU MPEIIOUWIH Obl OTKA3aThCA.

Bbua BeIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJOOPE KOMAHIBI CIEIyeT BKIIOYATh B HEE
JOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPBIX OXBATHIBAIOT JMAIA30H KaueCTB, HEOOXOAMMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOTTHM OBITH peasu30BaHbl. DTO HE O3HAYAET, YTO IPyTIa
JIOJKHA COCTOATh HEMPEMEHHO U3 BOCBMH YEJIOBEK, KTO-TO M3 PaOOTHUKOB MOKET COBMEIAThH
NICUXOJIOTUYECKUE POJIM, TJIABHOE — 4YTOObI Bce (YHKUMHU BBINOIMHsIMCH. [lonmHast poseBas
CTPYKTypa CO3[aeT Mpeanochulku Juisi 3¢ (EKTUBHOIO MAapTHEPCKOrO B3aWMOJEHUCTBUSA,
00ECTIeUMBAIOIIETO PE3YJIbTaThl TPYAOBOW JEATEIBHOCTH, COOTBETCTBYIOIIME HWHTEpEcaM
KOMAaH/Ibl IPOEKTA.

B pesynbpTrare mpoBeNeHHOTO TECTUPOBAHMS Ka)KIblH YYacTHUK HaOpasl oIpeneneHHOoe
KOJIMYECTBO OAJIJIOB O KaXI0W W3 poiield. B 3aBucumMocTH oT HaOpaHHBIX 0ayIOB 3TH POJIH
paclpeeuanuch MO YETBIPEM YPOBHSAM: HU3KHUM, CpPEAHMH, BBICOKHM, CBEPXBBICOKHUH (CM.
Tabmumy 1).

Tabnuua 1. PesynbraTsl TeCTHpOBaHUS
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‘ Ypoeun n Gannsi

Caepx-
Pone Huakmi c.':::' BuicoKmi '::;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
Tens ) 0-6 | 7-11 12-16 17-23
MNpeace-
aBTeNL 0-6 7-10 11-13 14-18
PopMn- y 5 )
posaTens 0-8 9-13 14-17 18-36
MblCK-
Tens 0-4 5-8 9-12 13-29
Paseea-
rortn 0-6 7-9 10-11 12-21
QueHWMK 0-5 6-9 10-12 13-19
Konnek-
THBMCT 0-8 9-12 13-16 17-26
Aosoa- 2 o v Y
oo 0-3 4-6 7-9 10-17

B03MOXHO NpeAnoaokuTh, YTO CBEPXBBICOKUN YPOBEHb SIBHO IOKAa3bIBAET CKIOHHOCTD
YeJloBeKa K 3TOM POJIM, HACKOJIBKO XOPOLIO OH MOKET BBIMOJHATH 3Ty pojib. Bricokuil ypoBeHb
MO3BOJIIET OPUEHTHPOBATh HA  MOAJAEP)KMUBAIOIIYI0 pOJIb, HAa KOTOPYKO  BO3MOXHO
MEPEKITIOUNUTHCS, €CITH OCHOBHASI KOMaHAHAs POJib M0 KaKUM-JIM0O MpUYMHAM HE HY’KHa TpyTIe.
Huszkue Gamipl Mo KOMaHTHON pOJIM MOKA3bIBAIOT BO3MOXKHBIE cllabble Mecta paboTHuka. Ho
BMECTO MOMNBITOK UCIPABUTh 3TH HEJIOCTATKH, PYKOBOJUTEIIO CJIEIYET MOABICKATh Ha 3Ty pOJib
KOJIJIETY, 00J1aJat0Iero COOTBETCTBYIOLUIMMHU JOCTOMHCTBAMU.

[IpuBeneM auarpamMmsbl, OTOOpaXkarollye JaHHbIE, MOJYUYEHHBIE 110 KaXJA0My YYaCTHUKY
MHUKPOUCCIIEJOBAHUSI.
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B mpencraBieHHBIX AMarpaMmax KaxIblii M3 yYaCTHUKOB HaOpall CBEPXBBICOKHE WIIH
BBICOKHE Oaibl (HE YYUTHIBAs CPEIHUE U HU3KHUE Oallibl), MOKA3BIBAIOIINE SIBHO BBIPAXKCHHYIO
pousib B komanze. CornacHo Teopuu P. benbuna. mis apdextuBHOM pabOThl B KOMaHIE TOJKHBI
OBITh peaJM30BaHBl BCE BOCEMb poJield. DTO HE O3HAYAET, YTO KOMaHJa O0s3aTEeIbHO IOJDKHA
COCTOATh U3 BOCBMH 4YeJlOBEK. [Ipy MeHbIIEH YHCICHHOCTH KOMaH/bI BO3MOXKHO COBMEIICHHE
OJIHUM YEJIOBEKOM JBYX WIIM Jaxke Tpex poieil. nu HaobopoT, ecinu B KoMaHAe 0ojiee BOCEMU
YeJIOBEK, TO PYKOBOJIUTEIIO HEOOXOJAUMO IMOHMMATh, KaK PaclpenesiTcs poiu B komanae. Ho



BaKHO, YTOObl BCE POJM BBINOJHSJINCh, TaK Kak OHM IIOJPa3yMEBAIOT peaJU3alLUIo
OIIpEJIeIEHHBIX KOMaHAHbIX (yHKIMH. OTCYTCTBHME B KOMAHJE YEJIOBEKAa, BBIOJHSIOIIETO
KaKyI0-JIN0O OTBETCTBEHHYIO pOJb, MOXXET NpPUBECTH K HEdPPEeKTHBHOH paboTe WM K
HEBBINOJIHEHUIO BO3JI0KEHHBIX 3a/ad B MOJHOM oObeMe. Kpome Toro, yacto B KOMaHAHOM
paboTe BO3HUKAIOT KOH(MIMKTHI W3-32 TOTO, YTO YYACTHHKH KOMaHIbl HE MOTYT HPUHTH K
KakoMy-nubo pemeHuto. MccnenoBanue posiell B Ipymie MOXET I0Ka3aTh, YTO CUJIbHBIE
nuaepckue nosuuuu (Hanpumep, Ilpencenarens nnm @opmMupoBarenb) 3aHUMAKOT HECKOJBKO
yenoBek. B qanHOM citydae nmporcxoaut 6opb0a 3a JIUAEepCTBO.

B rabnuue mnpencTaBIeHbl WTOTM paclpelelieHus pojieil B KOMaHIE, COIIacHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM Oajiam.

Tabmuua 2. Utoru pacnpeneneHus poseil B koManae (1o CBepXBBICOKUM Oaiam)

e Boicoxkui 6ann
6ann
Y4acTHuk 4,
Ucnonuutens YYacTHUK 7
YyacTtHuk 6
Npeacepatens YyacTtHuk 1, :
Y4acTHuK 5
dopMmupoBsaTens " -
MeichuTeND Yyactiuk 7,
YyacTHuk 8
Pa3senumnk YYacTHHK 3,
YyactHuk 8
YYacTHuk 2,
OueHwmk YYacTHHK 7 YYacTHuk 3,
_ YyacTuuk 5,
Yyacruuk 8,
YYacTHHK 1,
KonnekTuewcr .
YyacTtHuk 6
Y4acTHuk 2,
NloBoaumMK Y4acTHuK 6 YHacTHuk 3,
3 YyacTtHuk 4
YyactHuk 7

Pe3ynbraTel MHUKpOMCCIIENOBAaHUS IIOKA3aJIA: B JCHUCTBYIOLIEH TIpyNIe IPaKTUYECKU
Ka)kJasi U3 BOCbMU poJiel pacnpeenuiach Mexay YieHaMH KOMaH/bl, U OHU HaOpau 1Mo 3TUM
POJISIM CBEPXBBICOKME M BBICOKME Oaiibl. VICKIIOYEHHE COCTaBMJIA OJHA HE 3aHATAsl MMO3UIIHS
—@opmuposatenb. Ho, yuuteiBas ToT (akt, uro PopmupoBarenss Kak Juaepa B HEKOTOPBIX
cllydasix MOXKET 3aMeHHMTh IIpencenartens, TO OTCYTCTBHE €ro He NpHUHECET 0co0oro Bpenaa
pabotre komaHabl. MTOorm pacmpeneneHus poJied TIOKa3ajad, 4YTO B JAaHHOW Tpymme ecTh
YYaCTHUKU C BBICOKMM YPOBHEM 0ajlioB, KOTOPbIE MOTYT HCIOJHSITH 1O JBE WIM TPH POJIH Ha
ClIy4ail poJIeBOM 3aMEHBbI, UTO SBJISETCS YACTHIM CIydyaeM B paboTe pa3iIMyHbIX KOMaH]I.

OTpunaTenbHBIM pEe3ylbTaTOM II0 WUTOTaM pacHpeneeHHs] pojiell B JaHHOW TIpymie
CJIeIyeT CYUTATh TOT (DaKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIMUYECTBO YeJIOBEK (TISTh U3
BOCBMHU ), KOTOPBIE OKa3anuch B ponu OueHnnkoB. B xapakrepuctuke P. benduna OneHmumku B
CBOEH poiiu — 3TO MHCIEKTOpbl. OH MX XapaKTepu3yeT Kak JoJel, 00JagaromuX BHICOKUMU
MOKA3aTeISIMI KPUTHYHOCTH MBIIIJICHUS] C UX CIIOCOOHOCTSIMHU BBIIBUTaTh KOHTPApTyMEHTH. B
paboTe KOMaHAbl Takoe Koau4ecTBO OILIEHUIIMKOB MOXKET MNPUBOAUTH K JIOMOJHUTEIbHBIM
KOH(JIMKTaM HJIU 3aTATUBAHUIO PEIICHHUS BOIPOCOB, TPEOYIOMUX OBICTPOrO PearupoBaHuUsI.

TakuMm 00pa3oM, BO3MOXHO ClIeJaTh BBIBOJ O TOM, YTO JIaHHAs TpyIINa >KU3HeaesTeIbHa
U TIPU TPAMOTHOM DPYKOBOJICTBE M YETKO MOCTABIEHHBIX IEJSIX MOXKET YCHEIIHO paboTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B JAHHOM cily4yae MPOBOAMIIOCH MOCTIE TOTO, KaK 3aBeplIniach padoTa 1o
MPOCKTHOM NEATEILHOCTH, T.€. mocTdakTyM. Ho mist 3¢ dekTuBHOI paboThl PYKOBOIUTEIIO
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HOBOTO MPOEKTa HEOOXOAMMO YJIEsATh HeMaloe Bpems s 1mojoopa Oyayieid KOMaHIbl, TaK
KaK XOpollias KOMaHa — 3TO 3aJI0T ycIexa.
Bonpocsl st 00cyxaenust
1. Kakue ponu B koMaH/ie ipoekTa Bel 3HaeTe, U Kakoil (GyHKIIMOHAT OHU BBITIOTHSIIOT?
2. Kak MO>XHO OIIEHUTh COLIMATILHOE B3aUMO/JICHCTBHE B KOMAH/IHOM JI€ITETbHOCTH
3aganus

1. CocTaBbTe CBOIO KIACCHU(PHUKAIUIO pPOJIEH B MPOCKTHOW JEATEIHHOCTH KOMAH/IBI,
OTUIITUTE 3TU POJIH, HAJAETUTE UX (PYHKIIMOHATIOM.

2. CocraBbTe CXEMY COLIMAIBHOTO B3aUMOJICHCTBUS B KOMaH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

Tema 3. ®opcaiiT-ceccMM KaK HHHOBAIIMOHHBIH HHCTPYMEHT CTPaTerH4ecKoro
ynpaBJieHusl.

IIpakTuyeckoe 3ansaTHe 3. DopcaliT-cecCMM KAK MHHOBAIMOHHBIH HHCTPYMEHT
CTPATeru4ecKoro ynpasJjeHusl.

Heau: packpeiTh coenuduKy MpoBeneHust ¢opcar-cecCuii Kak HHCTPYMEHTa
CTPATEruyeCcKoro ynpaBJaeHHUs.

3HaHusT M yMeHHUsi, mpuodpeTaeMble CTYACHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NMPAKTHYECKOr0 3aHATHS, (opMHUpyeMble KOMIECTEHUMH HJIM MX YaCTH: B MpoLecce
W3YYEHUS TUCIUTIINHBI CTYJCHTHI TOJDKHBI: U3YYUTh TEXHOJIOTHIO MPOBEIEHUS (DopcaliT-cecCHid.

B npouecce nzyyeHusi 1aHHOH TeMbl GOPMHUPYIOTCH cleAyOLue KomnereHuuu: YK-

AKTyaJbHOCTH TeMbl. DopcaliT-ceccur BBICTYNAIOT KaK WHHOBAI[MOHHBIN UHCTPYMEHT
CTPaTEeruyecKoro yrnpaBjieHus .

TeopeTnyeckasi 4acTh

«®DopcaiiT» TpeacTaBiIseT co0OW MpoIecc ONpeAeNeHUs MO3HWIUN 3aMHTEPECOBAHHBIX
JUI TIO0 OTHOUICHHWIO K obmemy nans Hux Oyaymemy. Ilpomecc, rae kirodeBble y4aCTHUKU
CHOCOOHBI TIOBNUATh Ha OyIyIlee, ONPENEeNUThCS CO CIeHapHeM pa3BUTHA coObithii. Ho B
nepByro odepenb (GOpcalT - 3TO MHCTPYMEHT KOMMYHHUKAIMU JIIOACH IO TOBOJY CBOEro
Oyy1ero.

- ¢opcaiiT-ceccus -3TO TPOLECC OMPEACNICHUs] MO3ULUN 3aUHTEPECOBAHHBIX JIHIl TIO
OTHOIIECHHUIO K 0011IeMy JUIsl HUX OyayLiemy

- (popcaiit-ceccust -3TO YHUKaNbHASI METOAMKA IPOTHO3UPOBAHUS Oy IyIIero

- (hopcaiiT-ceccus -3TO MHHOBAIIMOHHBIN MO3TOBOU IITYPM

- (hopcaiit-ceccust -3TO HHHOBALIMOHHBIN HHCTPYMEHT MOJEIUPOBAHUS OyAyIIEero

- (hopcaiiT-ceccus -3TO crnenUaNbHBINA (HOpPMAT KOJJICKTHBHONH YMCTBEHHOH paboTHI 1O
OTIpEICTICHUIO U CO3/IaHUIO0 BO3MOXKHOTO OYIyIIEro.

dopcailT-ceccusi — 3TO YHUKaJIbHas METOJMKa IPOrHO3MpoBaHMs Oyayiiero. pyrumu
CJIOBaMH, TO MHHOBAI[MOHHBIN MO3TOBOIl IITYpM, MO3BOJISIFOIIMI MakCUMalbHO 3¢ (HEKTUBHO
HOHSATH JOCTOMHCTBA U HEAOCTATKU IPOILIOrO U YUYECTh 3TO B CO3/1aHUN HOBBIX TEXHOJIOTHUH.

B otinume ot «rnobanbHBIX» (opcaiiToB, KOTOpBIE 3aTpaTHBI MO pecypcaM U BpEMEHH, U
HAIleJICHbI Ha MacITaOHble U3MEHEHHS, (DOPCANT-CECCHH HOCAT Cyry0o MPUKIIAJHON XapakTep.
['moGanbHBIE TpeHABl HE SABIAIOTCS MPEIMETOM OOCYXKIEHUH, HO HCIONb3YIOTCS B KauecTBe
6a30B0i1 HH(OpPMAIMU, KOTOPAsk YIUTHIBAETCS JJIsl TIOCTPOSHUS JIOKATBHBIX MOJIEJIeH pa3BUTHSI.

MuHuManbHasE TPOJIOJDKUTENLHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBbeie peanum
Ou3Heca 3aCTaBISAIOT HAC OBITh MMOCTOSTHHO TOTOBBIMH K BHIOOPY M IPUHSATHIO PEIICHUH.

CymectByeT nBa ciocoda NpUHATHS PELICHU:

Knaccuueckuii - u3 Iponuioro B HacTosIIEE

VHHOBaMOHHBIH - U3 OyAyIIero B HacTosIIee

OcHoBHas 1e7b POPCAUT-CECCUH - Pa3BUTHE HABBIKA LIEJIETIONIATaHUs, CTPATETUUECKOTO
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MBIIUICHUST  paboTaroImeil MOJOJeKH, (OPMHUPOBAHWE WHHOBAIMOHHOTO MBIIUICHUAS U
OTBETCTBEHHOTO TOBEJCHHs, pa3padoTKa CTPATerHuecKoro IuiaHa pa3BuTHs. 3amada (opcaiita
—He TpeJcKa3aTh Oyyllee, a COBMECTHBIMH YCHIMSAMHU M C YI€TOM BCeX (PAKTOPOB, BIHSIOIINX
Ha CUTYAIUIO, IOTOBOPUTHCS O TOM, KAKUM OHO OyJIeT.

Bonpocs! ais o0cykaeHust

1. Kax Bpl noHMMaeTe TeXHOJIOTHIO TPOBEIeHUs (hopcaiT-cecCcuu.

2. Kak BbI moHnMaete Tpu 0a30BbIX puHIUNIa ¢opcaiita /1. [Teckosa:

- Bynyiee 3aBUCUT OT mpuiiaraeMbIX YCUIJIHIA, €0 MOXHO CO3/1aTh;

- Bynyuiee BapuaTHBHO - OHO HE IMPOUCTEKAET M3 IPOLLIOT0, a 3aBUCUT OT pELICHHUH
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectp 00Onactu, Mo OTHOIIEHHIO K KOTOPBHIM MOXHO CTPOUTH MPOTHO3BI, HO B ILIEJIOM
OynIyliee Henb3sl Mpeacka3aTh JOCTOBEPHO, MOXKHO MOJATOTOBUTHCS MU MOATOTOBHUTH Oyyliee
TaKUM, KaKMM MBI €70 XOTUM BUJIETh.

3aganus
1. ITpoiiaure ynpakxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn  Bpemenum:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jluaus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/
Jlureparypa: 1,2,3,4,5,6,7.

Tema 4. @opcailT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/HOI'0 Pa3BUTHS.

IIpakTuyeckoe 3anusitue 4. OopcaliT-rpaMOTHOCTL KAK MHCTPYMEHT KOMAHIHOIO
pa3BUTHSL.

Lean: packpbITh TEXHOJOTMH pPACIpOCTpAaHEHHS TEXHOJNOTUM (opcaiita yepes
YHUBEPCHUTETHI U KEHCOBBIE 3a/1aHUS.

3HaHusI M yMeHHUsi, mpuodpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
NPAKTHYECKOr0 3aHATUS, (opMHpyeMble KOMIETEHIHMM WJIM HMX YacTH: B Ipoliecce
W3YYCHHS TUCIUTUIMHBI CTYACHTHI JIOJDKHBI: MU3YYUTh TEXHOJOTHUU MPOABIKEHUs (opcaiita Kak
HCCIIEIOBAaHUM JUISl CUCTEM MPUHATHS PEIICHUH.

B npouecce usyyenusi 1JaHHOM TeMbl (OPMHUPYIOTCH cJIeAy0IHMe KomnereHnuu: YK-
3

AKTYyaJIbHOCTh TeMbl. [loHNMaHHEe CYITHOCTH (POPCANT-TEXHOIOTHH BO3ZMOYKHO TOJIBKO
yepe3 ee MacumTabHOe BHEApPEHHUE, UCIOJb3Ys, B TOM YHCIIE, BOZMOKHOCTH 00pa3oBaTelbHBIX
OpraHu3alui .

TeopeTnyeckas 4acTb

B pamkax Tembl HCCIIEOBAaHUS MPOBOJUTCS aHAIU3 BO3MOXKHOCTEH (hopcailT-
METOJIOJIOTUN 7Sl yriyOJeHus MOHUMAaHWs JaHHOW YIPaBIIEHYECKOM CHUTyalldd Ha OCHOBE
HMCTOPUYECKOTO OIBITa MHTErPAllU MPHHIIMIIOB WCCIENOBaHUN U 3(PGEKTUBHON KOMOMHAIIUU
Pa3IUYHBIX METOJO0B, 00ECMEeYNBAIOIINX COBPEMEHHOE IMPOU3BOJICTBO U OOpalleHHe 3HAHUU O
OyayuieM.

B mMupoBoii uctopuu pa3BUTHS METOIOJIOTHMH UccienoBanuii Oyaymero (Future studies)
nMeHHo ¢opcaiit (Foresight) n3HayalbHO MO3UIIMOHUPYETCS KAaK OPTaHU3AIMS UCCIICOBAHHIA,
HAIpPaBJIEHHBIX Ha MOJACPXKKY IPOLECCOB MPUHATHS PEIICHUH, CBSI3aHHBIX C Pa3IMYHBIMU
BPEMEHHBIMU MacIITabaMu MporpaMm Oy TyIiel AesTeTbHOCTH.

B pamkax anammza sBosroruu U crienuduku GopcanT-uccieoBaHu paccCMaTPUBAIOTCS
KIIFOUEBbIE TPUHIIUIIBI COBPEMEHHON (HOpCalT-TpaMOTHOCTH, KOTOPBIE SBJISIOTCS OCHOBAaHUSIMU
U1t 9 PEKTUBHON AESITEIIBHOCTA KOMaH/ Pa3BUTHS U GOPMHUPYIOT OCOOYIO OHTOJIOTHIO U 3THKY
NESATENIbHOCTH, a TakKe COOTBETCTBYIOIIMK crnenuuueckuid apceHan MOIXOJ0B U
WHCTPYMEHTOB CO3JIaHUSI M YIIPABJICHUS TPOrpaMMaMi U TPOCKTaMU Pa3BUTHS:
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- TMPUHIUN pa3aencHus QYyHKIUH «KOMaH/a Pa3BUTHS — «IICHTPBI IPUHSITHS PEIICHHID)
HAa OCHOBE METOJIOJIOTUM pa3pabOTKU OCHOBAaHUN U BEpCUU s TPUHATHS pEIIeHUN
OTHOCHUTEIIFHO Pa3JINYHBIX MacIITabOB BPEMEHH;

- TPUHLUI oOpraHu3anuu future-opueHTUPOBAHHOTO aHalU3a TEXHOJOTMA U HX
WHTETPATUBHOTO BJIUSIHUS MPU Pa3pabOTKe BEPCUI JUTS MTOICPKKU MPUHATHS PEIICHUN (MEeX- U
TPAHCIUCIUIUIMHAPHBIA aHadu3 TPEHJIOB, YyTPo3, BO3MOXKHOCTEH, CIIEHapHBIX BepcHil B
CUCTEMaX «KIJIFOUEBBIC TEXHOJOTHUN» — «PBIHKI» — «COLUATbHBIC U KYJIbTyPHBIC U3MCHCHHSD —
«M3-MEHEHUs B 00pa3oBaTeNbHON MpPAKTHKE» IS pa3pa0OTKU HMHHOBAIMOHHBIX PEIIEHUN U
IIPOrpaMM pa3BUTHSA);

- MPUHIIMIT OPTaHU3aIMH MPOILIECCOB HCCIIEOBAHUS U COTJIACOBAHUS KIIFOYEBBIX TPYIII
MHTEpECOB Ui pa3paboTKu Bepcuit mporpamm pasButus (Possible, Probable and Preferred
Futures).

B pamMkax mpakTHYeCKOro 3aHSTHS MPEACTABICHBI KEHCHI, KOTOPBIC OTPAKAIOT CUTYAIIUIO
TOTO, KaK B MUPOBOM mpakTuke oocyxkaaercs future thinking u foresight thinking, orHocuTenpHO
KOTOPBIX pa3padaThIBAIOTCS MPOrpaMMbl pa3BuTHs future-rpamotHOoCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha qaHHOM BiCTOpHYECKOM dTamne TaKoW HaKOTUICHHBIN OTIBIT
CTaJl MCTOYHHKOM HApacTAlOIIEr0 MHPOBOTO TpeHAa pacimupeHus cdep oOpazoBaHuA,
opueHTHpoBaHHOTO Ha Oyaymee (Future-oriented education).

B ocHoBe 3TOTO mMpoIecca JSKUT Uaes MAaCCOBU3ALMU Pa3pabOTOK M OMbITAa B 00JacTu
coBpeMeHHoM metononoruu Futures studies u Foresight mist mogaep Ky cTaHOBIIEHHS HOBOTO
TUTIA MBIIUICHUS — MBIIUICHUS O OyaylieM, KOTOpO€ TOYHEEe MOXHO ObUIO Obl Ha3BaTh
«MblluieHue Oynymumy». ba3oBoit 3amaueil siBisieTcs MOAJIEpP)KKa WHHOBAIIMOHHOTO Pa3BUTHUS
CTpaH H TEPPUTOPHI Ha ocHOBe (HopmupoBanus (HOPCAUT-KYJIbTypbl HACEICHUS, TPYIIII
npodeccroHanoB, yIpaBJIeHYeCKUX IPyII.

Bonpocsl 1151 06cy:KaeHNs

1. ®opcaiiT-uccienoBaHus Jjisi CACTEM MPUHSITHUS PEILICHUI

2. ®opcaiiT-uccnenoBanus Kak future-opueHTUPOBaHHBIN aHATTN3

3. ®dopcalT-ucclieIoBaHUE KaK MPOIIECC COTIACOBAHUS TPYIIT HHTEPECOB

3aganus

1. Keticel: MUpOBO# OBIT TIporpaMM (HOpPCaNT-rpaMOTHOCTH KaK yCJIIOBHUE JIEATETLHOCTH
COBPEMEHHBIX KOMaH]I Pa3BUTHSI.

Jlureparypa: 1,2,3,4,5,6,7,8.

Tema 5. Rapid forsight TexHos10rusi u ee MCNMOJIb30BaHUE B KOMaH/HOI padoTe.

IIpakTnueckoe 3ansiTue 5. Rapidforsight TexHosiormsi m ee HCHOJb30BaHUE B
KOMAaH/IHO# padoTe.

Hean: packpeIiTh coaepkanne TexHoiorun Rapidforsight m ee wucmonp3oBanue B
KOMaHIHOH padore.

3HaHMA W yMeHMs, NMpUoOOpeTaeMble CTYJEHTOM B pe3yJbTAaTe OCBOEHUS] TeMbI
NPAKTHYECKOro 3aHATHS, (opMHPyeMble KOMNETEHIMM WJIM HMX YacTH: B Mpoliecce
M3Y4YeHUs NUCIMIUIMHBI CTYACHTHI JIOJDKHBI: OCBOMTH TexHoyioruio Rapidforsight u otpaboTath
€e Ha MPaKTUKe.

B npouecce uzyuenusi 1aHHO# TeMbl GOPMHUPYIOTCH cileayoIue komnerenuuu: YK-3.

AKTyanbHOCTh TeMbl. Meton Qopcaiita ucnonb3yercs yxe Oomnee30 ner mo Bcemy
MUY, 32 3TO BpeMsi OH CTaJl MOLIHBIM MHCTPYMEHTOM OIpeAeeHHs cTpaTeruii GopMupoBaHus
OyIyIIEro Kak B KPYIHBIX KOPMOPAIUAX, «OTBEYAOIIMX) 32 IEJIbIe TEXHOJIOTHYECKHE OTPACIIH,
TaK U B 00JJaCTH rOCYJapCTBEHHOTO YIIPaBJICHUS, HAYKU U Pa3BUTHs rpaskJaHCKOro obmecrsa. C
Hayana90-Xx TOAOB MHOTHE Pa3BUTHIC TOCYJIapcTBa, TaKWe Kak, Hampumep, BemmkoOputanHwus,
['epmanus, @pannwmst, Hunepnanasl, ABCTpUs U JIpyrue 3amyCTHIIM TPOrpaMMbl B 00J1aCcTH
TexHonoruueckux QopcaiitoB. HOxnas Kopes u WuHaus Ttakke 3amycTwiu MOAOOHBIC
nporpaMMmbl. Y KaxJI0Hl CTpaHbl CYHIECTBYIOT pa3jM4Hble OXXHUJAHUS B 3aBUCUMOCTU OT
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0COOEHHOCTEH MOJUTUYECKON U SKOHOMUYECKOH Cpelibl, a TAK)KE OT YPOBHS TEXHOJIOTUYECKOTO
pa3BuTus. PasHble cTpaHbl JA€NalOT pa3Hble aKIEHThl Ha OxuaaeMbiX sddekrax dopcailT-
MOJIX0/1a: TEXHOJIOTHYECKHne S(PQPEKThl B SKOHOMUKE W OOLICCTBEHHOW XH3HH, MapKETHHTE,
MPOMBIIIIEHHOCTH U TEJIEKOMMYHHUKAIIUSIX, B OKOJIOTUU U YCTOMUNBOM Pa3BUTHUH, BO3MOXKHOCTh
CO3JIaHMsI HOBBIX TEXHOJOTMHA M TEXHOJOTHYECKOro pbhIBKAa. Kak MpaBHIIO, TEXHOJIOTUYECKHE
(dopcaiiTel onuparoTcs Ha paHee cHOpMyIHpPOBAHHBIE L€ U OPUEHTHPHI TOCYJAPCTBEHHOTO
pas3BUTHSL.
TeopeTnyeckas 4acTb

B 2008 romy B pamkax naBmkeHus «MeraBep - oOpa3zoBanue Oymaymiero», Obuia
pazpabotaHa u ampoOupoBaHa MeTOIMKAa OBICTPOro TpoBeleHHs (opcaiT-nmpoekTa, He
TpeOyromasi TakuX BHYIIMTENBHBIX OIOJDKETOB, Kak Kjaccudeckue (opcalT-MeToapl, |
MO3BOJIAIONIAS JOCTUYh CPAaBHUMBIX M YacTO JyYIIMX Pe3yJbTaTOB, YeM Jaxke KOMOWHaIus
HECKOJIbKUX METOJIMK M3 apCeHaa KJIacCHYECKHX METOJOB (opcaiita. DTa METOIUKA MOJTydnIIa
HasBanue Rapid Foresight wumu«ckopoctrHoit dopcaitty (RF). Ilomyuenue 3HaumMoro wu
BepU(DUIIUPOBAHHOTO pE3ysbTaTa B paMKaX 3TOW METOJUKH 3aHUMAeT THU Win Jaxe vacel. C
TOUYKH 3pEHHsI KJIACCHUECKOTo MoAxo/ia K aHanu3y Qopcaiit-meronuk, RF aBnsercs yHukaibHOU
10 3((HEeKTUBHOCTH METOIMKOW, T.K., B YaCTHOCTH, paboTaeT Ha BCE MATh ITAmoB (hopcailT-
paboThl M LIETUKOM WJIM YacTHYHO HMHTETpUpPYeT B cede Kiaccuueckue QopcaiT-MeTobl,
Hanboee 3¢ (HeKTHBHO PabOTAOIINE HA TOT WJIM MHOU ATAIl 10 OTACILHOCTH.

OcHOBOW METOJMKHU SIBJISETCS COBMECTHas paboTa YYaCTHUKOB Ha«KapTe BPEMEHI
—OIOPHOU CcXeMe, pa3MelIeHHOW Ha OonbIIoM Jucte Oymaru(B OymylieM— Ha MHTEPAKTUBHOM
MPOEKIIHUU WM 3JICKTPOHHOM TOCKE) U cozeprkallieil B cebe TpH YaCTU— TPH FOPU30HTA COOBITHI:
ONMKHUI(HA TSTH JIET BIEpPEN), CpeIHUI(HA NecsATh JIeT Brepea) w AanbHui (Ha 15-20 mer
Brepen). Ilpu ywactum Mogepatopa Ha KapTe OyIOylIero YYacTHUKH —pa3MelaroT
KapTOYKH—CYIIIHOCTH: TPEHJbI, TEXHOJIOTHH, (POpPMAThI, yrpo3bl M T.H., MIOCTEIIEHHO CO3/1aBas
o0pa3 Toro, kakoi OyaeT Ta cepa, B KOTOpPOid coBepIaeTcs padoTa.

Ot OGonbIIMHCTBA TPATUIMOHHBIX (opcaidT-meronoB RF-moaxon oTimyaer HECKOJIBKO
ocobeHHOCTel. Bo-mepBbiX, coBMecTHas paboTa 3KCIEpTOB BEJETCS HE C TEKCTaMHu, a ¢
oOpa3aMu u cxemMamMu. Bo-BTOpBIX, paboTa 9KCIIEPTOB APYT C JPYTrOM TAKKE MPOUCXOAUT BOKPYT
o0mmx o0pa3oB M CXeM, B OTJIMYHE OT, HANpUMep, METOoJla SKCIEepPTHBIX TMaHeJel u
JMCKYCCHOHHBIX KpYIJIBIX CTOJOB. PaboTa, TakuMm 00pa3oM, CTaHOBHUTCS MO-HACTOSILEMY
COBMECTHON M KOJUIEKTHMBHOM, a Takke, Oyiarojapsi omope Ha THIATENbHO CIIPOECKTHPOBAaHHbBIE
MHCTPYMEHTHI TOJ/IEP’KKU MBIIUICHUST 0 OyaymieM B BUJE KapT U CXEM, BBIXOJUT 3a MpeAeibl
NPUBBIYHBIX JUISI K&KJOTO ydyacTHUKA dopcaiiTa CyObEeKTHBIX MO3UIMI U CIOCOO0B MBILIUICHUS,
CO3/1aBasi YHUKAJIbHBIE YCIOBUS JJISl CO3aHHUSI HOBOTO COAEPIKaHUSI.

Bomnpoce! 115 o0cy:xaeHust

1. Dransl mpoBenenusi texHosoruu Rapidforsight: mpedopcaiit, Habop, renepamus,
IEWCTBUS U OOHOBJICHUS.

2. CriexTp BO3MOXHBIX Pe3yJIbTaTOB (POpCcanT-ceccuu.

3. Kapra Oyay1iero u ropu30HTHI TUTAHUPOBAHMSL.

4. TaxTt paOoThl B paMkax TexHosioruu Rapidforsight.

3aganus
1. IIpoBectu dopcaiiT-ceccuto o Texnonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

Tema 6. ®opcaiT KOMIIETEeHIMH, Pe3YJbTATHI NIPUMeHeHHsI (PopcaT-TeXHOJIOTUH B
KOMaH/JHO# padoTe.

IIpakTyeckoe 3aHsTHE 6. DOpCAWT KOMIIETEHIUWH, Pe3yJbTaTbhl NPUMEHEHUSs!
dopcaiiT-TexHOJIOTHil B KOMAHIHOH padoTe.

Lean: packpbiTh CYIIHOCTh MPOEKTa (POPCAUT-KOMIIETEHUMH U  pPe3ysIbTaTOB
puMeHeHus (PopcanT-TEXHOJIOTUN B KOMaHIHOU padoTe.
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3HaHMA W yMeHMs, NMpuUoOpeTaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPAKTHYECKOI0 3aHATHHA, (opMHpYyeMble KOMIETCHIMHM WJIHM HMX YacTH: B Ipolecce
W3y4YeHUs AUCUUIUIMHBI CTYIEHTHI JOJDKHBL: 3HATh CYIIHOCTh MPOEKTa (hopcailT-KOMIETEHIHA 1
coJiepKaHue aTiaca HOBBIX podeccuil.

B npouecce nusyyenust 1aHHOI TeMbl POPMHUPYIOTCH cJieAyoMe KoMnereHuun: YK-3.

AKkTyaqbHOCTh TeMbl. [IpoekT «DopcaliT kommereHui» ObL1 peanu3zoBad B 2012-15
rojgax Mpu nojjepkke AreHTCTBa cTpaTernyeckux nHunumatuB npu Ilpesupenre Poccuiickoit
®eneparnun. Yacte npoekTa Oblja BBIOJHEHA MPU MoaaepkKe MHUHUCTEpCTBA 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue ITOATOCPOYHOTO CIpOCa HA KapHl,
o0najaromuye KOMIETEeHIUAMH B c(hepe TEXHOJOTHUECKUX HHHOBALUID).

TeopeTnueckas 4acTb

[TpoekT «DopcaliT kommeTeHui» ObLT peanu3oBad B 2012-15 romax mpu MOIIEpIKKE
AreHrcTBa crpaternueckux uHunMatuB npu Ilpesunente Poccuiickoir ®enepaunu. Yacts
nmpoekTa ObUIa BBHITIOJIHEHA TpH Mojazaepxkke MunuctepcTBa oopa3oBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccnenoBanue TOITOCPOYHOTO CHpOca Ha KaJpbl, 00JamaroIiue
KOMIIETEHIIUSIMU B Cpepe TEXHOIOTMYECKUX NMHHOBALIUI»).

[lepen mpoekToM CTOSIIM JIBE 33Ja4H: BO-TIEPBBIX, pa3padoTaTh METOJUKY ONpEACICHUS
BOCTPEOOBAHHBIX KOMIIETEHLUUH Oyayliero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIINH, B TEPBYIO OYepenab, U BBICOKOTEXHOJIOTMYECKHX CEKTOPOB (T031HEE OBLIO0
IIPUHATO PELICHUE OMMCATh KOMIIETEHLUHU Ul BCEX OCHOBHBIX CEKTOPOB MaCcCOBOM 3aHATOCTU
rpaxzaad P®). B uccnenosanuu npunsio ydactue cBbiiie 4000 pocCUICKUX U MEXTyHAPOIHBIX
9KCHEPTOB, HCCIIEJOBAHUE OXBATUIO 25 CEKTOPOB POCCUMCKON HKOHOMMKH (COCTaBIISIOIINX
6omee 80% cyIecTBYIOLIEH 1 MEPCTIEKTUBHOM SKOHOMHKH CTPaHbI).

ITo uroram ucciaenoBaHus MOSBUIICS CaMblii MacIITaOHbIM B MUpeE MepeueHb «Ipodeccuit
Oynymero» - oxomo 190 mpodeccuii, KOTOpbIe C BBICOKOW BEPOSTHOCTHIO CTaHYT
BOCTPEOOBAHHBIMU WJIM BO3HUKHYT B Ousimkaiilee aecATWIETHE (AHAJIOIMYHbIE IPOEKTHI
cyuiectBytoT B bpasunmuu, Kanane, Upnannuu, CILIA, HO poccuiickuil — camblii OOIIMPHBINA IO
OXBaTy CEKTOPOB M TE€H/EHIIHH).

Mertononorust ¢opcaiita KoMIeTeHIHH Oblia J0pabOTaHa B COBMECTHOM IIPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHoi opraHu3anuei Tpyzaa, npoeneHHoM B 2013-
16 rr. Ilo uroram sroro mpoekra 6puta co3nana meroauka Skills Technology Foresight (STF),
NUJI0THRIE opcaiT-ceccun TpoBeeHsl B Apmenuu u Bo BretHame. [lo3nnee meroamka STF
Obula PUMEHEHa MPH Pa3pabOTKe OTPACIIEBBIX CTpaTeruil pa3BUTUs komnereHuuil B TyHwuce,
FOAP u Aprentusne, a Takke IIPH CO3/IaHUM HAITMOHAJILHOW CTpATEruu KaJpOBOTO OOECIIeUeHUs
B Tan3anuu.

IIo uroram mcciaenoBaHus CTAJNO SICHO, YTO OCHOBHBIE PE3YJIBTAThl IIPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHANBHBIX KOMIIETEHIIMN, «mpodeccuii Oyaymiero» BHYTpU
OTJEJBHBIX CEKTOPOB 3KOHOMHMKHM, a TAKXKE «IpoheccHil-meHCUOHEPOB» (KOTOphle «yHAYT Ha
IIOKOI» B pe3ysbTaTe aBTOMATU3ALUN U APYTUX NPUYHH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
y3KOMY KpyTy Npo(ecCHOHaNoB, 3aHUMAIOIIUXCs IPOTHO3UPOBAHUEM PhIHKA TPyJia, HO U Oojee
mUpokoil myoOnuke. MccaenoBarenbckas Tpylna TMpHHAIA peEIIEHHEe COo3JaTh MaTepuail,
JOCTYIIHBI MaccoBOMY IOTPEOMTENIO - B MEPBYIO oOudepelb, aOUTypHEHTaM BY30B U UX
pomurensim. Tak pomuncs «ATinac HOBBIX Hpodeccuity. ABTOpaMU NEpPBOW pEAAaKIMU CTaIH
[TaBen u Exarepuna Jlykma, Jlenuc Kopuunn u JImutpuii [leckos.

Marepuan Beimen B Hayane 2014 r. u BbI3BaJI OOLIMPHYIO TUCKYCCHUIO B (peepaibHbIX
CMMU. Crasno scHO, 4TO «ATac» MOXKET CTaTb MHCTPYMEHTOM 3allyCKa M3MEHEHHI B B Cpeie
npo¢ecCHOHATBFHOTO 00pa30BaHus U NMPO(hecCHOHANIBHOM OPUEHTAIIMK — HA €r0 OCHOBE IO BCE
CTpaHe HayajM MOSBIATHCS HOBbIE Y4eOHBIE POrpaMMbl JJIsl CTYJIEHTOB M HIKOJIbHUKOB, CTAIH
poxnaarecss UT-nponykTsl M JeTHHE jareps AJAs HPOQOPHEHTAIMU IIKOJIBHUKOB CTapIIMX
KJIACCOB, MOSIBUJICS PsiJl HOBBIX NTPO()ECCHOHANIBHBIX CTaHIAPTOB.

Bwmecre ¢ Tem, «ATiacy Mosy4usl MHOTO KPUTHYECKUX 3aMEUaHUI U OT M0JIb30BaTeNEH, U
oT 00pa3oBaTeIbHOTO COOOILIECTBA, U OT OTPACIIEBBIX SKCIEPTOB. Mbl OXHJAIU U Jaxe
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IPOrpaMMUpPOBAJIM 3Ty pEaKUUio (IIPUMEPHO B TOW K€ JIOTMKE celdac BbIMyCKaeTcs
nporpaMMHoe obecriedeHre win cMapTt@onbl). Ha sTom 3Tame Kk KOMaHJe MPHUCOEIUHHINCH
Jmutpuii CynakoB u Jlapes BapiamoBa, KoTOpble IOMOIIN J0paboTaTh U BBITYCTUTh B Hayalle
2015 r. BTOpYIO, CYIIIECTBEHHO PACIIUPEHHYIO U JOMOJHEHHYIO peakiuio ATiaca.

C xonna 2014 r. npoekt peanusyercs noj pykosojactsoMm mutpus Cynaxosa. B 2015-
17 rr. mox pykoBoJcTBOM JIMuUTpusi ObLT MpOBENEH psAl KOHKYPCOB Cpeau 00pa30BaTeIbHBIX
METOAMCTOB, BBIITYIIEHBI COOPHUKN METOIUK MO MPOGOPHEHTAIINH C IPUMEHEHUEM MaTEpUAIOB
«ATtmaca». B 2017 r. Ob110 mpeCTaBIEHO UHTETPATLHOE KOPOOOUHOE PEIICHUE, O0BEAMHSIONICEe
pa3nuyHble TPOPOPHEHTAIIMOHHBIE HWIPHl M METOAWYECKHE WHCTPYMEHTHI, HPUTOAHBIC JUIS
UCIIOJIb30BaHUS B IIKOJIAX U YUPEKICHUSIX JOMOIHUTEIHLHOTO 00pa30BaHusl.

[IpoexT «ATinaca HOBBIX THpodeccuit cran OAHMUM H3 (IIArMaHCKUX MPOEKTOB
MockoBCKOM HIKOJIBI ympaBieHusi. Ero mMatepuanbl UCHONIB3YIOTCS B YUEOHBIX Mporpammax u
npodeccuonanbubix KoH(epenmusax [komsl. B 2014 u 2016 rr. Ilkomoit Ttakxke ObuH
OpPraHM30BaHbl BBICTABKH XYJOKECTBEHHBIX M (DOTOrpaduuecKkux MPOEKTOB, BIOXHOBIIEHHBIX
uaesIMu «Atiraca.

ATEHTCTBO CTpaTernyecKuX MHUIIMATHB C CAMOI0 Hayajia SBJSUIOCH MAPTHEPOM JaHHOTO
IPOEKTa M OKAa3blBAJI0O CYIIECTBEHHYIO IIOMOIIb IPOEKTY, BKJIIOYas aJIMUHUCTPATUBHYIO
HOJIEPXKKY, CHATHE OapbepOoB Ha peanu3aluio, IPEeI0CTaBICHUE SKCIIEPTOB U CIIEUATUCTOB AJIs
OCYILIECTBIICHHUS] IPOEKTa M MOJATOTOBKU €r0 pe3yJIbTaToB, a TaKXkKe B JH3aiiHe, MyOiIuKanuu u
pacnpocTpaHeHuu ATiaca Mo IIUPOKOMY KPYry Mojb3oBaTesiel (By3bl, IpohOprUeHTAIIIOHHBIE
YUpEXKIEHUS U JIp.).

Bomnpoceb! 1i1s1 o0cy:xaenust

1. 3HavyeHue «ATtnaca HOBBIX IpodeccHin».

3aganus

2. IlpoaHanu3upoBaTh coaepkaHue «ATiaca HOBBIX Ipodeccuity, onucath npodeccun
yxojsiiee u npodeccun Oyaymiero.

Jlureparypa: 1,2,3,4,5,6.

3. YueOHo-MeTOAMYeCKOe H HH(POPMALIMOHHOE O0ecniedeHHe JMCIUIIIHH

OcHoBHas1 JIuTEpaTypa:

1. JIpBun, Cub6er. Busyamusupyit 310! Kak wucmons3oBath TpaduiKy, CTHKEPHI H
UHTEIJICKT-KapThl JUIsl KOMaHAHOW paboThl DnekTpoHHBI pecypc / Cubberdsun ; mep. IL
Pakutun ; pen. M. CaBunoii. - Busyanusupyit 310! Kak ucnonp3oBaTe rpaduky, CTUKEPHI H
UHTEJUIEKT-KapThl /Ui KoMaHIHOH paboTel,2020-06-10. - Mocksa : Anpnuna [Tabnumep, 2019. -
280 c. - Knura Haxogutcsa B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMIUISIPOB HEOTPAHUYEHO

2. dopcaiiT-MeHeHKMEHT DJIEKTPOHHBIN pecypc : yueOHoe mocodue / T.M. / 'omaroHOBa
/ T.N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpax : Bomrorpanckuii
FOCYIapCTBEHHBIA COLUAJIBHO-TIEAarornyeckuii yausepcuret, «llepemenay», 2017. - 147 c. -
Knura naxonutcs B 6azoBoii Bepcun Ob5C IPRbooks. - ISBN 978-5-9935-0370-7, sk3eMIUISIpOB
HEOrpaHUYEHO

JlomoJHuTeIbHAS JIUTEepaTypa:

1. lHHOBanMOHHBINA (opcaliT Kak HMHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHUS
MPEeANPUHUMATEIIbCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : U3natensckuil fom «Hayka», 2013. - 216 c. - KHura HaxoauTcsi B IpeMUyM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIIIsIpOB HEOTPAHUYEHO

2. FOpren, Amnmeno. Agile-menemxment: JluaepcTBO M ymnpaBieHHE KOMaHAAMU
OnekTpoHHBIN pecypc / Anmneno IOpren ; nep. A. Oneitnuk. - Agile-menemkment: JlunepcTso u
ynpasienue komanaamu,2020-02-28. - Mocksa : Ansnuna [Tabmumep, 2018. - 536 c. - Kuura
Haxoautcsa B npemuym-Bepcur ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMIUIsipoB
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HEOTPAHUYEHO

3. JlupepctBo M KoMaHmooOpaszoBaHHMe OJEKTpOHHBIM pecypc / baimakoB A. H.,
Hazapenko A. B., 3anmopoxer 1. B., 3sarunuesa O. C., Kenuna /1. C., babkuna O. H., Ucaenko
A.TI. : yue6HOe mocoowue. - CraBpomnons :CT['AY, 2018. - 132 c., 3K3eMIUISIPOB HEOTPAHUYEHO

4. YupapiieHHE€ KOMaHJOW : HAay4YHO-MOMYJIIPHOE W3JlaHue. - TMep. ¢ aHr1. - Mocksa :
Anperinaa [Ta6mumep, 2017. - 219 c. : wi. - (HarvardBusinessReview: 10 myummux crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMILISIpOB HEOTPAHUYCHO

5. DamonacoH, O. B3aumoneiictBue B komanze : Kak opranuzanuu ydarcsi, CO34arOT
WHHOBAIIMM W KOHKYPHPYIOT B JKOHOMHKE 3HaHWUH : mep. ¢ aHml / OMH DIMOHJICOH. -
Mocksa :Okcmo, 2016. - 320 c. : un. - (bubnmoreka Coepbanka, T. 61). - Vkaz.: c. 301-319. -
Bubmumorp.: c. 291-300. - ISBN 978-5-699-87246-6, sx3emiuisipoB 1o

Ilepeyenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEepHETY,
HEO00XOIUMBIX /IJIsl OCBOCHUS TMCIHUIINHBI (MOYJIs1):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTCKasi OMOIMOTEKA OHIIAKHHY)

2. http://lab-sp.ru/ (JlaGopaTopusi cOlManbHOrO NpeINIpUHAMATENHCTBA)

3. http://www.nb-forum.ru (Muarepuer-uznanue. «HoBwlii OuzHec. ConmansHOe
IPEANPUHUMATEIBCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBatenbHbIii mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmansHblii caiit komnanuu «KoncynbranT- [Lmocy).

6. http:///www.garant.ru/ (Caitit nHbOpMaIIMOHHO-TIPaBOBOTO TiopTaia «I apant»).

7. http://fcior.edu.ru/ (Caiir denepanbHOro 1MeHTpa HHOOPMAITMOHHO-00PA30BATEILHBIX

peCcypcoB).
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