MUHUCTEPCTBO HAYKHU 1 BBICIIETO OBPA30BAHUS POCCUNCKOM
®EJIEPALTIU
®EJIEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
VYPEXJIEHUE BBICILIETO OBPA30BAHUS
«CEBEPO-KABKA3CKWIT ®EIEPAJILHBI VHUBEPCUTET

METOANUYECKHUE YKA3AHUA

I10 BBIIIOJIHEHUIO MPAKTUYECKUX 3aHATHI
no aucuuiinae «IIcuxonorus ynpaBieHus U JTUAEPCTBA

Hanpasnenne 18.03.01 Xumudeckasi TeXHOIOTHS

HOJITOTOBKH

Hanpasnennoctsb XHUMHAYECKAS TEXHOJIOTUI CHHTETHYECKHUX OMOJIOTHYECKH
(mpoduib) AKTHUBHBIX BEIIECTB, XUMHUKO-(apMalleBTUUECKUX IIPEIapaToB U

KOCMETUYECKHX CPEJICTB
['on Hauana oOyuenus 2026

®opma o0yueHus O4YHas
Peanmsyercs B 2
cemecTpe



COJAEP)XAHHME

BBEJEHHUE
Tema 1. IlcuxoJiorusi ynpapiieHus ee npeaMeT U NPHHIMIIbBI
IIpaktrueckoe 3ansatue Ne 1. Ilcuxosorus ynpasiaeHus ee npeaIMeT U IPUHLAIIBI

[Ipaktrueckoe 3ansatre Ne 2. MeHEIKMEHT: TEOPETHUECKUE TMTOIXO0IbI, (DYHKIIMH U MOTHBALIUS
YIpaBJICHUA

Tema 2. MeToaojiorunuyecKkme NoAXoAbl B IICUXO0J0THH YipaBJI€HUA
HpaKTqucxoe 3ansTue Ne 3-4. praBJ’IeH‘-ICCKaH MBICJIb B pa3BUTHU pOCCHﬁCKOFO O6H_IeCTBa

Tema 3. YnpaB/jieHUecKue 3a1a44 U 0COO€HHOCTH NPUHATHSA YNIPABJIEHYECKHX PelleHuil
[TpakTiueckoe 3ansTHe Ne 5. VmpaprneHueckue 3anadyd, UX cHelUPUKa U OCOOCHHOCTH
peeHus

[TpakTuueckoe 3ansatue Ne 6. [[puHsATHE yIIpaBICeHYECKUX PEIICHUI

[Ipaktrueckoe 3ansTue Ne 7 CTpareruu U TAKTUKH PEIIEHUS YIIPABIEHYECKUX 3a1a4. MeToabl
penieHus 3aaa4y

Tema 4. PykoBoICTBO M JIMIEPCTBO B YIIPABJIECHUHN OPraHU3ANUIMHU
[IpakTuueckoe 3ansaTue Ne 8. MeHekep: TUIONIOTUS U TpeOOBaHMS JOIKHOCTHBIX MO3ULIUI

[Tpaktueckoe 3ansTe Ne 9. IlpodeccuonanbHas MOArOTOBKAa W CTUIM YIpPaBIICHUS
MEHEDKEPOB

Tema 5. Iloaroroska ynpasjieH4eCKHX KAJPOB
[Ipaktuueckoe 3ausitue Ne 10. Crpareruss otbopa mepcoHana, oOy4yeHHE W KaJpPOBBIN
MOHUTOPHHT

[IpakTrueckoe 3anstue Ne 11. OcHOBHas XapakTepucTuka GOpMHUPOBAHUS TPYIIT U KOMAH]I B
YIIPABJICHYECKOM IEATEIBHOCTH

Tema 6. IIpodeccuonanbHble 1eopManuu MepcoHaIa
[Ipaktuueckas padora Ne 12. IIpodeccnonansubie qedopMaluu nepcoHana

Tema 7. Ilcuxojiornyeckne 0CHOBBI J1€JI0BOI0 O0IIEHHS
[Ipaktuueckoe 3anstre Ne 13. OOmieHHe U €ro pojib B JAEATEILHOCTH PYKOBOAHUTENS U
MOJUMHEHHBIX

[Ipaktuueckoe 3austue Ne 14. [TeperoBopsl B ynpaBieHIH OpraHU3alueit

Tema 8. KoH(p1uKTBI B Opranu3anuu 1 BO3MOKHOCTH UX pa3peleHust
[Ipaktuueckoe 3anstre Ne 16. KoH(MIUKTHI B yIpaBIeHUH U BO3MOXHOCTH UX Pa3pelieHUs

CIIUCOK PEKOMEHJIYEMOM JTUTEPATYPBI



BBEJIEHUE

1. Ienu u 3a7aun 0CBOEHM S M CIUTLIUHbI

Heabro wusyuyeHuss aucuuIUIMHBL «lIcMXosorus ympaBiieHUS JUAEPCTBA»  SBIACTCS
(hopMUPOBaHHE Yy CTYJICHTOB OCHOB IICHXOJIOTUYCCKUX 3HAHHWH MPUMEHUTEIHLHO K yIPABICHUIO

OpraHu3anuAMu,

yIpaBIEHYECKON AESITETbHOCTH.
3agayamMu OCBOCHMS AUCLUIUIUHBI SBIISFOTCA:
- O3HAKOMJIEHHUE C TICUXOJIOTUYECKUMHU TEOPUSIMH, JIEKAIIUMU B OCHOBE MEHEIPKMEHTa U

JINACPCTBA,

INCUXOJIOTHYCCKHUX Teopnﬁ n KOHI_[CHI_[I/Iﬁ ITIOBBIIIICHU A B(b(I)CKTI/IBHOCTI/I

- O3HAKOMJICHHUC C MCTOAAMHM aHalin3da MW KOPPCKUUH JIMYHOCTH W JCATCIBbHOCTU

PYKOBOIUTECIIA,

- 03HAKOMJICHHE C TICUXOJIOTHEN YIPaBIeHYECKOTO Tpy/ia ((hOPMBI 1€TOBOTO OOIICHHS
- YCBOCHHE TIOHATUHHOTO alapara, OMUCHIBAIOIIETO YIPABICHUECKYIO AEATEIbHOCTD;
- YCBOGHHE TEOPETUUECKUX OCHOB IIOCTPOECHUS YIIPABICHYECKON JAESITETbHOCTH;

- YCBOCHHE METOJIOB OpraHU3aIluH YIPABIECHYECKUX MEPOTIPUSITHIA;

- YCBOCHHUC CII0CO0OB caMOaHaIn3a u CaMOpa3BUTUA,

- YCBOCHHUC cIoco0oB caMOOpraHmu3aluu;
- YCBOCHHC MCXAHU3MOB YIHPABJICHUA TIPYNIIOBBIMH SABJICHUAMHM W IpPOLECCaMU B

OpraHusanmnu,

- YCBOEHHE MPUHIIUIIOB 110100pa U OILIEHKH MepcoHaa.

2. Ilepeuyens NuIaHNpyeMbIX pe3yJIbTATOB 00y4YeHHs M0 JUCHUILINHE (MOAYJII0),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJIbTaTAMH OCBOCHHS 00Pa30BaTe/IbHOI MPOrpaMMBbl

Kox, popmynupoBka

Kox, popmynupoka

[Tnanupyemblie pe3yabTaThl
06y‘-I€HI/I$[ 10 JUCHUITJIMHE
(MomyII0), XapaKTepU3YIOIIHe

KOMITICTCHIUN HHMKATOpa
sTanbl GOPMUPOBAHUS
KOMITETCHIIHH, HHINKATOPOB
NI-1 yx, @opmynupyeT 1eb Oco3HaeT OCHOBBI POCCHIMCKON
MIPOEKTA, ONPEIEIISICT MIPaBOBOM CHCTEMBI n
COBOKYITHOCTh POCCHUHCKOTO 3aKOHOJIaTeILCTBA;
B3aMMOCBS3aHHBIX 3a7a4, - CIIOCOOBI OIpEJEICHUS Kpyra
o0ecrneynBaroNux ee 3a/1ad B paMKax IOCTAaBJICHHOMN
YK-2 Cnoco0eH | TOCTHKEHUE U ONPEEseT 1eau W BBIOOpPA ONTUMAJBHBIX
onpenessiTb KpPyr 3aaad | oXKujaeMble pe3yJIbTaThl CIIOCOOOB WX PEIICHHS, HCXOJS
B paMKax | peiieHus 3a1a4y U3  JCUCTBYIOIIMX  TPABOBBIX
MOCTABJICHHOM IleJM M HOPM, UMEIOIIHUXCA PECYPCOB H
BbIOMPATH OrpaHUYECHUH.

ONTHMAJbHBIE CIOCO0BI
UX pelleHusi, HCXOAsl U3

JAeMCTBYIOLIMX
NPaBOBBIX HOPM,
HMEIOIIHUXCH PecypcoB U
OrpaHMYeHUi

WN-2 yk., 3Hath AelcTByOmEee | AHAIU3UPYET BO3MOXHBIE
3aKOHOJIATEIILCTBO M IPABOBBIC | BaPHAHTHI pereHus
HOPMBI, PETYIHPYIOLINE YIpaBICHYECKHX 3aJay = Ha
npodeCCHOHANTEHYIO OCHOBE JCMCTBYIOIIETO
JeSATEIILHOCTb. 3aKOHOJATEIbCTBA U IPABOBBIX
HOPM, PETYIHPYIOMINX
npoeccuoHaNbHYIO
JesITeIbHOCTD
N-3 yk.o YMerh: Peamzyer MIPOCKT/TIaH
o0ecrieuynBaTh BHITIOJTHEHUE TICHXOJIOTUIECKOTO

IMPOCKTa B COOTBETCTBUU C

COMPOBOXKICHUS




YCTaHOBJICHHBIMU LIEJIIMU,
CpPOKaMHU M 3aTpaTaMu, UCXOIS
U3 JEHCTBYIOIUX ITPAaBOBBIX
HOPM, UMEIOILIUXCS PECYPCOB U
OTpaHUYEHUH, B TOM YHUCJIE C
UCIIOJIb30BaHUEM LIU(POBBIX

OpraHU3alMOHHO-
YIIPaBJIEHYECKOH EATEIbHOCTH B
OpraHM3alMsIX B COOTBETCTBUH C
IIOCTaBJICHHBIMU LICJIAMHU

YK-3 - CrnocooeH
OCYHIECTBJIATH
conHaJIbHOE
B3aUMoOAeHCTBHE U
peann3oBLIBAaTh  CBOK)

POJIb B KOMaH Ie

MHCTPYMEHTOB.
NA-1  yxs  yuacteyer B | [Ipumenser s deKTUBHBIE
MEXJIMYHOCTHOM U TPYIIOBOM | TEXHOJOTHH KOMMYHHKAIIH,
B3aUMOJICCTBUHU,  UCIOJIb3YS | METOJIbI KOMAaH/IHOTO
WHKITFO3UBHBIN MMOAXOJ, | B3aMMOJICHICTBHS B COBMECTHOI
3 PeKTUBHYI0 KOMMYHHUKAITUIO, | pad0Te B paMKaxX IOCTAaBJICHHOU
METOJIBI KOMaHJ000pa30BaHus | 3a7auu.

1 KOMAaHIHOTO B321HMOI{GIZCTBPI$I
Npyd  COBMECTHOW paboTe B
paMKax MOCTaBJICHHOM 3aa4u

-2
paboty
MOTyYCHUS
pe3yIbTaToOB
paboTHI, c
WHIMBUTYaTbHBIX
BO3MOXXHOCTEHI €€  YJICHOB,
WCIOJIb30BaHUS ~ METOOJIOTHH
JOCTHXKEHHsSI yCIieXa, METO/OB,
UH(POPMALMOHHBIX TEXHOJOTHH
U TEXHOJIOTul opcaiita

VK-3 obecreynBaeT
KOMaH/IbI TUIS
OINITUMAJIBHBIX
COBMECTHOM
y4eTOM

be3 ommbok omnpenensier 1enp u
3aa9i KOMaHbI IS TIOJTy9IeHUS
ONTUMAIIbHBIX pe3yNbTaTOB
COBMECTHOH pabOTHI €€ YICHOB, C

y4eTOM UX HHIUBUAYAJIBHBIX
BO3MOKHOCTEM. Hcnonesyer
COBPCMCHHBIC TCXHOJIOTHH

(hopMHUpPOBaHKS KOMaH/IBI.

na-3 VK3 o0ecreYnBaeT
BBITIOJIHEHHE IMOCTaBJIEHHBIX
3aJja4 Ha OCHOBE MOHHUTOPHHTA
KOMaHIHOMH paboTsI u

CBOEBPEMEHHOI'O PEarupoBaHuUs
Ha CyILECTBEHHbIE OTKJIOHEHHUS.

Anamzupyer pa3Iu4HbIe
OTKJIOHEHMSI B KOMaHJie,
COCTaBJIAET OTYETHI o
pe3yJpTaraM MOHUTOPHUHTA
KOMaHJHON paboThbl, OIpeesieT
KOPPEKILMOHHBIE ~ MEPONPUATHUS
Ha OCHOBE MIOHUMAaHHUS
COJIEp’KaHUsl ICUXOJIOTMYECKOI0
KOMIIOHEHTa  YIpaBJICHYECKON

JACATCIIBHOCTH.




Tema 1. IlcuxoJiorusi ynpapJjieHusl ee IpeiMeT U NPUHIMIbI
IIpakTnyeckoe 3ansaTue Ne 1. [lcuxosnorus ynpasJjieHusi ee npeaMeT U NPHHIMIIBI

Hesb: n3yunth crienupuKy ICUXOJIOTHH YIIPABICHUSL.
®opmMupyemMble KOMIIETEHIMH WM UX YaCTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcss YHUBEpcaiabHas
kommereHius: YK-2 Crnocoben ompezensats Kpyr 3ajad B paMKax IIOCTaBICHHOM LEAH U
BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOMAS M3 JCUCTBYIOIIMX MPABOBBIX HOPM,
uMeroluxcs pecypcoB u orpannyeHuil. YK-3 — cnocoOHOCTH OCyIIECTBISATH COLMAIbHOE
B3aMMOJIEMCTBHE U PEAIN30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUIIINHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEKIMUHOCTHBIX M TPYNIIOBBIX KOMMYHUKALUN: OCHOBHbBIE
MPUHLMIIBI U METOJIbl YNPaBJIEHUS YEJIOBEUECKUMHU pecypcamu AJii OpraHu3alyy IPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOW paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LI U (GOPMYIMPOBATH 3a/JayM, CBSI3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHHYIO pabOTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI aHau3a IPYNIOBOrO B3aUMOACHUCTBUS U OLICHKH 3(deKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIU KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3G (HEKTUBHON
KOMMYHHKAIIMY B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHBIX POJIeil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.110),
XapaKTepu3ylolue 3Tanbl (OpMUPOBaAHUS KOMIIETEHIMI, HHIUKATOPOB:

B pesynbrare OCBOEHHS TE€MBbI CTYAEHT YCHEIIHO YYacTBYE€T B MEXJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHM,  WCHOJb3Ysd  MHKIIO3UBHBIA  MOAXod,  3((HEeKTUBHYIO
KOMMYHHUKaIMo. [IpuMeHser MeTo1bl KOMaH1000pa30BaHUs U KOMaHIHOIO B3aUMOJICHCTBUS B
paMKax IOCTaBJICHHOH 3a/1auu.

be3 omumbok ompexnenser uenb M 33J4a4d KOMaHAbl Ul TMOJIYYEHHsS] ONTHUMAIbHBIX
pe3yJbTaTOB COBMECTHOW pabOTHl €€ YJCHOB, C YYETOM UX MHAMBUIYAIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeTr HOBeMIIINE TEXHOIOTUU (POPMUPOBAHUS KOMaH/bI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJAE, COCTaBISET NMPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAHJIHOM pabOThl, NPOBOAUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYyaJIbHOCTbh TeMbI (CEMHHAaPA): ONPEIEIISIETCS PeaTu3yeMbIMU KOMIIETEHIIUSIMHU.

Teopernyeckas 4acThb:

[lcuxonorust  ynpaBiaeHUss — OTO  OTpacib ICUXOJOTUHM, KOTOpas  H3ydaer
NICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kak Hayka ncuxonorusi ynpasieHHs] OPOAYLUPYET MCUXOJIOTHYEeCKHE 3HAHUS, KOTOphIE
HNPUMEHSIOTCS IIPU PELICHUN TPOOIEeMbl YIPABICHUS AE€ATEIbHOCTBIO OPraHU3aIUH.

Ha pasHbIx dTamax pasBUTHs ICUXOJOTHM YIPAaBIECHUS B €€ npeomem 6KIOYaANU
crnedyroujue acnekmol.:

* COIMAJIbHO IICUXOJIOTMYECKHE BOMIPOCHI MPOU3BOJACTBEHHBIX TPYINI U KOJJIEKTHBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJOTHYECKHUE IMPOOJIEeMbI
oTOOpa PYKOBOJALIMX KaJIpOB IICHUXOJIOrO-IEIarori4ecKuX OCOOEHHOCTH HX IOATOTOBKH U
NEPENOArOTOBKH;

* (yHKIMOHANBHO CTPYKTYPHBIA aHAIN3 YHPABICHYECKOW IESTEIBHOCTH, COLUAIBHO
IICUXOJIOTMYECKUN  aHalu3  MPOM3BOACTBEHHBIX M YINPAaBICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE TPOOJIEMbI B3aUMOOTHOILEHUI B KOJIIIEKTHUBE;



* COBOKYITHOCTh TICUXWYECKUX SIBJICHUW U OTHONICHUW B OpraHU3aIuu (TICHXOJIOTUICCKUE
¢daktopsl 3G (EKTUBHONW NEATENHHOCTH PYKOBOAMTENEH, TIICHXOJIOTHUYECKHE OCOOEHHOCTH
NPUHATHE WHIUBUAYATHHBIX W TPYIIIOBBIX PEIICHUH, IICHXOJIOTHICCKUE TIPOOIEMBI TUACPCTBA U
TOMY MOJI00HOE).

OOBEKTOM IICUXOJIOTUH YIIPABJICHUS SBJISCTCS U3YYCHHE IPUOPUTETA TUIHOCTH.

B nenom, ucxons w3 eIuHCTBA MpeAMeTa M 00BEKTa TCHXOJIOTUM YIPaBICHUS, K €€
WHTETPAILHBIM 33/1a4aM MOYKHO OTHECTHU CJICTYFOIIHE:

1. AHanu3 M W3y4YEHUE METOIOJOTHUYECKHMX U TEOPETHYECKUX OCHOB TICHXOJIOTUU
yOpaBlieHUs, pa3paboTKa METOJOB M METOIAUK TEOPETUKO-TIPUKIATHBIX HCCIICIOBAHUM,
npUMeHeHus (C mpeAblaylieil agantauuei) g MNOTpeOHOCTEeW TMCHXOJIOTUU  YIpPaBIIEHUS
METOJIOB I METOJIUK, KOTOPBIE pa3paboTaHbl B IPYTUX HAyKaX.

2. BoigBneHue U HcCclIeAOBaHUWE CTPYKTYPHBIX OJJIEMEHTOB NpeaMeTa 3TOM HayKu:
JUYHOCTH PYKOBOJUTENS, €r0 yIPaBICHYCCKOW MEATEIBHOCTH, JIMYHOCTU TMOAYMHEHHOTO,
MICUXOJIOTHYECKUX 0COOEHHOCTEH UX B3aUMOJICHCTBUS B IPOLIECCE YIIPABICHUSI.

3. M3yueHue MEXIUCHUIUTMHAPHBIX CBS3€H TICUXOJIOTHH YIIPABJICHUS, HMCCIICIOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOTICUXOJOTUYECKUX U COLMATBHO-TICUXO0IOTHUYECKUX
0COOEHHOCTEH YNPaBIEHYECKON ACSTEIHHOCTH.

4. BblsgBlIeHHE TICUXOJIOTMYECKUX TMOKazarene 3(p(GEeKTUBHOCTH YIPaBIEHYECKOTO
Pa3BHUTUS PYKOBOJHTEIS U €T0 YIPABICHYSCKOM NEATEIHOCTH (YCIOBUS M (PAKTOPBI, ABMKYIIIHE
CWIBI W JETePMUHAHTHl OINTUMAIBHOTO PA3BUTHUA PYKOBOIUTENS M PE3yJIbTaTUBHOCTU
yIpaBIEeHYECKOU ACSITETLHOCTH).

5. Pa3paboTka npakTUYeCKUX PEKOMEHAALUN Uil pPyKOBOJIUTENEH C LEIbI0 yIIydlICHUS
yIpaBJIEHYECKON ACATEIBHOCTH, JEIOBOT0 00IIeHNUs, (P (PEKTUBHOTO PEIICHHS YIIPABICHUYECKUX
3aJaHui U JIp.

MeTo/pl yipaBIeHUS — 3TO CIIOCOOBI, CPEACTBA BO3JCHCTBUS HA YIPaBIsIeMble OOBEKTHI
JUISL TOCTHKEHUSI TIOCTaBJICHHOM 1IEeTH.

B CcOOTBeTCTBHH C OTHOIICHUSMH YIPABICHUS BBUICTSIOTCS CIEAyIONMe Hamboee
o0111e METO/IbI YIIPABJICHHUS:

1. DxoHOMMYECKHE.

ConuaibHO- MCUXOJIOTUYECKHE.
AJIMUHUCTpPATUBHBIE.

neomornueckue.

. IIpaBoBble.

Bonpocekl u 3a1aHus:

OcCHOBHBIE MMOHSATHUS IICUXOJIOTUHU YIIPABJICHHUS.
Wcrounuku ncuxonoruu ynpasieHus. CBsi3b ¢ JpyrMMH HayKaMU.
[IpenMeT NCUXOIOTUN YIIPABICHHSL.

CyOBeKT 1 00BEKT yIpaBIICHUS.

DBOJIOIHS YIIPABIEHYECKOW MBICITH.
MeTto050rnYecKue MoAX0/Abl K YIPaBICHUIO.
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ACB, 2024. — 136 c. // Lndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
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3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocobue / K. b. Mansiues, O.
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4. baraeBa, U. B. JlumepcTBO W ympaBiieHHe KOMaHIoW : ydeOHoe mocobme / M. B.

baraesa, B. B. Bunsken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonutexuuyecknii  yuusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Yunmukue, A. H. DddekTuBHOE THIESPCTBO U YIIpaBIeHHE KOMAHJION : KypcC JEKIHH /
A. H. Ynnmuxun, U. A. Ywiukuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUYECKUN
yauBepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.
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Tpych, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIeKTpOHHBIA pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ynpasnenus. I[Ipaxtukym,2019-06-01. - Munck :
Breimitmas mkosna, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxonorus ympaBieHus: DJIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwnra naxogurcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOI'PaHUUYEHO

MeTtoanueckoe odecreyeHue:

Metoanyeckre peKOMEHAANWU sl OakalaBpOB MO OPraHMU3ALUU CaMOCTOSTEILHOU
pabotsl o nucuuuinHe «llcuxomorus ynpasiaeHus».- Ctaspormnosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHUBepcuTeTCKast OMOIMOTEKA OHIIAHHY.

http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnueckoe 3ansitue Ne 2. MeHeXKMEHT: TeopeTH4ecKre MoaAX0Abl, yHKIIUU U
MOTHBAIUS YIIPABJIEHUSI

Heab: moMoub CTyJ€HTaM 03HAKOMMTCSI C OCHOBHBIMHU IIKOJIAMHU YIIPABJICHUS, YSICHUTH
(GyHKIUU yOpaBlieHUs, 3aKpPEeNUTh MOHATHE MOTUBAILUU, €€ POJIM B yHPaBICHUH, PACCMOTPETH
COILMATILHO-TICUXOJIOTHUECKHUE BIUSHUS: KOHPOPMU3M, BHYIIIAEMOCTh ITOTYNHEHHE.

®opMupyemMble KOMIIETEHIMU WM UX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTYIEHTOB (OpPMHPYETCS YHHUBEpCATbHAS
kommeteHusa: YK-2 CrocoOeH ompenensTh KpPyr 3aJad B paMKax TMOCTABJICHHOW IENH H
BBEIOMpATh ONTHUMAJIbHBIE CHOCOOBI MX PEIICHUS, WCXOMAS U3 JCHCTBYIOMIMX MPABOBBIX HOPM,
HMEIOIIMXCS pecypcoB W orpannueHuid. YK-3 — crmocoOHOCTh OCYIIECTBISATH COIMAIBHOE
B3aMMO/ICIICTBUE U PEAIU30BBIBATH CBOIO POJIb B KOMaH. B pe3yiibTare 0CBOCHMS JUCIUTIIMHBI
00ydJaronuics J0JKeH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEXJIMYHOCTHBIX U IPYIIOBBIX KOMMYHUKAIIMI: OCHOBHBIC
MIPUHIIMIIBI U METOJIbI YIPaBJICHUS UYEJIOBEUECKUMHU pecypcamu AJisi OpraHu3alliy IPyHHoBOH
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3AIMH KOMaHIHOU PaOOTEHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEACISATH CBOIO POJIb
B KOMaHjle, CTaBUTh IleNd U (GOPMYyIHUPOBATh 3aJladyd, CBS3aHHBIE C €€ pealln3aluei;
BBICTpAauBaTh B3aUMOJACHMCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPTAaHU30BBIBATH KOMAHIHYIO PabOTY; OMPEAeNsTh NOTPEOHOCTH YIaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.


http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/
http://www.biblioclub.ru/
http://www.iprbookshop.ru/

[TpuMeHSTh METOJBI aHAIM3a TPYIIIOBOTO B3aMMOJICHCTBUS U OIEHKHA 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHUKAIIUU B KOMaH/I€; METObl aHATN3a U KOPPEKIIUU KOMAHIHBIX POJICH

Iliianupyembie pe3yJbTaThl 00y4eHust no AMCUUIJIMHE (MmonxyJo),
XapakTepusymouue 3Tanbl GopMUPOBAHUSA KOMIIETEHI[UI, THAMKATOPOB:

B pesynbrare OCBOEHHS TEMBI CTYACHT YCHEIIHO YYacTBYeT B MEXJIUYHOCTHOM H
TPYNIOBOM  B3aUMOJICHCTBUHW,  HWCIONB3YsS  HWHKJIIO3UBHBIM  TOAX0JZ,  A((HEKTHBHYIO
KOMMYHHKaIMo. [I[puMeHseT MeTosl KOMaH1000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3ajauu.

be3 ommbok ompenenser 1enb M 33J4a4d KOMaHAblI JUIS TOJXYYEHHs] ONTHMAaTbHBIX
pe3yJbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C yUYE€TOM UX HMHIUBUAYaJIbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBeHIIINE TEXHOJIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHIHOW pabOThl, MPOBOAUT KOPPEKIHMOHHBIE
MEPOIIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEIICTCS PeaTn3yeMbIMU KOMIIETCHIIUSIMHU.

Teoperuyeckasi 4acThb:

I'maBHas 3aciayra Teisopa cCOCTOMT B TOM, YTO OH pa3padoTaq METOAOJIOTHYECKHE
OCHOBBI HOPMHUPOBAHMS TPYJa, CTAaHAAPTH3MPOBAN paboyle OINepaluy, BHEIPHUI B MPAKTHKY
HAyYHBIE MTOJIXO/Ibl B PACCTAHOBKE U CTUMYJIHUPOBAHUU TpyAa pabouuXx.

OCHOBHBIE MOJ0KEHUS KHUTH:

1) co3ganre HOBOTO BMECTO CTapbIX CIOXHUBIIMXCS METONOB. MccienoBaHue Kaxaoro
OTJIEIBHOI'O JIEMEHTA.

2) OT6op pabouux Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKHU U o0yueHue. Uenosek
— MPUAATOK MPOMU3BOJICTBA U BAXKHO CHHXPOHU3UPOBATH TPy yeloBeka W MamuHbl. Co3aaTh
MEXaHU3M «4EJIOBEK—MAIlINHa).

3) CorpyaHuyecTBO MEXAy aJAMUHUCTpalMed W paboynMMu B Jelie  HAyYHOTO
000CHOBaHHUS CUCTEMHON OpraHU3allK TPy/a.

4) PaBHOMEpHOE pacnpeziesieHne TpyJa U OTBETCTBEHHOCTH MEX]y aJMHUHUCTpAalUEN U
pabouumu.

5) Ucnonp3oBaHre MNPOTPECCUBHOM CHUCTEMBI OIUIATHl TpyAa. JlJisi CTUMYIHpPOBAaHUS
00JIbIIIEeH TPOU3BOIUTEILHOCTH.

Dynxkyuu  ynpaenienuss — TPEACTABISAIOT  cOOOW  crenuduueckuii  Bua  pador,
obOecreunBarONuil  palMoOHAIbHYI0 (GOopMy pasfeneHus Tpylda paOOTHUKOB YIMPaBIICHHUS.
KitoueBbie cnoBa ynpaBlieHuUs: 1eNb, (DYHKIUS, CTPYKTYpa YIIPABICHUS, METO/IbI YIIPABICHUSI.

Kaxnas koHkpeTHass (YHKIMS yOpaBIE€HUS BBIpaXXaeT KaKylo-T1MOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TpeOyeT OMpeAeiEHHBIX CHELUATUCTOB, MO3TOMY H3y4YCHHE
@yHKyuii ynpaenrenus — 3TO HUCXOAHAs HaydHas OCHOBa s (OPMHPOBAHMS ammapara
ynpaBieHusi. Annapam ynpaeieHusi TPEACTABIIET COOOW CHUCTEMYy B3aUMOCBSI3aHHBIX H
B3aMMOJICHCTBYIOIIMX 3BEHBEB U OTHEIbHBIX PAaOOTHUKOB, HAAENEHHBIX COOTBETCTBYIOIIUMU
MOJTHOMOYHSIMH M PAcTOaraloiiMy MaTepUATbHO TEXHUIECKOM 0a30ii.

Teopust ynpaBieHusl pa3inyaeT OCHOBHBIE WU oOujue U KOHKpemHvle, CuelupruIecKue
¢bynkiuu  ynpaeneHus. OcHOBY (oOpMBI cofepKaHHS Mpolecca YMNpPaBICHHUS COCTaBISIOT
cienytomue GyHKUMA: (QYHKOUS — [JIAHAPOBaHUS, (YHKIUS  OpraHu3anuu, QyHKIUAS
perynupoBaHus, QyHKIHUS MOTHBAINH, QYHKIMS aHAIHU3A U y4€Ta, QYHKIIHS KOHTPOJIS.

Bonpocel u 3a1aHus:

1. Kakue ucropuueckue Mepuoibl BBIACIAIOT, paccCMaTpuBas pa3BUTHE TEOPUH U
NPAKTUKHU YIIPABICHHUS.

2. B 4eMm cyTb HIKOJIbI HAYYHOT'O YIPABICHUS.

3. BbIsBUTE OTJIMYUS AIMUHUCTPATUBHOM IIKOJIBI YIIPABJICHHS OT HAYYHOM.

4. PackpoiiTe CyTh IIKOJIbl YEJIOBEYECKUX OTHOIICHUH.

5. B 4éM coCTOUT CYIIHOCTh IPOLIECCHOIO MOAXO0AA B YIIPABJICHUN.



6. OOcyauTe METOAOIOTUIO CHCTEMHOTO U CUTYaI[MOHHOTO MO/IX0/1a.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 JAHHOU TeMme:

OcHoBHas1 IMTepaTypa:

1 Pomanosga, E. B. IIcuxonorus ynpapieHus: Ha TyTH K pyKOBOJSIIEH JOJKHOCTH :
yaeOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, Ob5C
ACB, 2024. — 136 c. // lLlndposoii odbpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boiniimas mkona, 2017. - 319 c.
- Knaura naxogutcs B npemuym-Bepcurt ObC IPR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodbue / K. b. Maunpimes, O.
A. MansmmeBa, A. H. baimamyr. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenpHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, . B. JlumepcTBo M ympaBlieHHE KOMaHIoW : ydeOHoe mocobme / M. B.

baraesa, B. B. Bunbken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonuTexHuueckuii  yausepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Hudposoii
o0pasoBaTeNbHbBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukun, A. H. DddexTuBHOE THIEPCTBO U YIIpaBiIeHUE KOMAHION : KypcC JEKIHH /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHBIH TEXHUUYECKUN
yauBepcutet, ObC ACB, 2024. — 50 c. // Iludporoii obpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonotHUTeILHAS JINTEpaTypa:

[ysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DIeKTpOHHBIA pecypc : YdueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck :
Briuniimas mkosna, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIpOB HEOTPAHUYEHO

3axapona, JI.H. Tlcuxonorus ympaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knaura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOrPaHUYEHO

MeToaunueckoe odecneyeHme:

MeToauueckiue peKOMEHIAIMK s OakadaBpoOB IO OPTaHHU3AIMH CaMOCTOSITENBHOM
pabotsl o nucturuinHe «llcuxonorus ynpasieHus».- Ctaspormnons, 2019.

HNHuTepHeT-pecypcebl:
www.biblioclub.ru «YHUBepcuTeTCKast OMOIMOTEKA OHIIAHHY.

http://www.iprbookshop.ru - 9bC IPRbooks

Tema 2. MeTogosi0ruyeckue nMoaxoAbl B ICUX0J0TUN YIIPABJIEHUS

IIpakTnueckoe 3ansitue Ne 3-4. YnpapJ/ieH4ecCKasi MbICJIb B PA3BUTHH POCCUICKOT0
o01ecTBa

Henab: u3yunTh OCOOCHHOCTH YIPABICHYCCKOW MBICIH B Pa3BUTHH POCCHUHCKOTO
oOmiecTBa

®opmMupyemMble KOMIIETEHIMH WM UX YACTH:

B nmpouecce ycBoeHuss Marepuana |y CTYACHTOB (OpMHpYeTCs YyHHBEpCalbHas
xomneteHuus: YK-2 CnocobeH ompenensrs Kpyr 3ajad B paMKaxX [OCTaBICHHOM LEIU U
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BBIOMPATh ONTHMAIIBHBIE CIIOCOOBI WX PELICHHUsS, UCXOAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIbHOE
B3aMMOJIEMCTBHE U PEAIM30BbIBAaTh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCHUTIIMHBI
00y4aroIuiCs TOKEH:

OCBOUTH OCHOBHBIE ACTIEKThl MEKIMYHOCTHBIX M TPYNIOBbIX KOMMYHUKAILIUN: OCHOBHbBIE
IPUHILIUIBI ¥ METOJBI YIPABJICHUS UYEJIOBEYECKUMHU pecypcamH JAJisi OpraHU3alliu TPyHHOBOH
paboThI; TEOPETHUECKUE OCHOBBI U MIPAKTUYECKUE ACTIEKThI OPraHU3allui KOMaHIHOW pabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh LT W (OPMYIHPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3alHeii;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTaHU30BBIBATH KOMAHIHYIO pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHsATH METOABI aHAJIM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLEHKH APPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHY KOMaHIHBIX poJiei

Iliianupyembie pe3yJabTaThl 00y4eHus1 no AMCUUIJIMHE (MmoxyJo),
XapakTepusywoune 3Tanbl GopMUPOBAHUSA KOMIIETEHI[UI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEUIHO YYacTBYEeT B MEXJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJCHCTBHM,  WCHOJB3ysd  MHKIIO3UBHBIA  moaxof,  3(h(eKTuBHYIO
KOMMYHHUKaIuo. [IpuMenser MeToibl KOMaH1000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax II0CTaBJICHHOM 3aa4yHu.

be3 omubok ompenenser 1enb M 33JaYd KOMaHAbl JUIS TMOJXYYEHHsS] ONTHUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ WIEHOB, C yUYE€TOM UX HMHIUBUAYaJIbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBeHIIINE TEXHOJIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET NMPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAHJIHOW paboOThl, MPOBOAUT KOPPEKIIMOHHBIE
MEPOIPUATHSL.

AKTYaJIbHOCTBH TeMbI (CeMHHAaPAa): OIPEEISIETCS Pealn3yEeMbIMA KOMIIETEHIUSIMH.
Teopernyeckas 4acThb:

AKTHBHM3a1Us pa3BUTHA B3IVISLIOB Ha yrpasieHue B Poccun ormeuaercs ¢ XVI B., korga
mén OypHBIM Tpoliece JUKBUIAUNA (EoJaTbHON pa3apoOJIEHHOCTH U OOBEIUHEHUS PHIHKOB B
€IUHBIM HAMOHAIBHBIA PBIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LEHTPAJIBHOU BIIACTH Pa3BUTHE
yIpaBJIEHUs] TIPOUCXOUIIO, MIPEXKAE BCEro «CBepXy BHM3». OTHUM Poccus oTimdaercst OoT cTpaH
EBponbr u CHIA, rae ono nuio «cHu3y-BBepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO ToCyJapcTBa ObUIM CBONCTBEHHBI CIIEAYIOIIHME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHBlil pUTM» pa3BUTUS (UEpENOBaHHE NEPHUOJOB HHTEHCHBHOIO pa3BUTHUSA CO
BPEMEHAMH «3aCTOS»).

2. HeycTOWYMBOCTH NOJIOKEHUS B MUpPE (TIEPHOIBI MOTYILIECTBA U YA IKa).

3. HecbanancupoBaHHOCTh 1O cdepaM >KH3HEAEATEILHOCTH (OJecTsAIMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOEHHOM [I€JI€, UCKYCCTBE, HAyKEe IPU CPaBHUTEIBHO HHU3KOM
YpOBHE XO3SICTBA CTPaHbI, HEBBICOKOM OBITOBOM KOM(pOpTE U KadecTBE >KM3HU OOJIBIIMHCTBA
HaceJeHus).

4. HermpoyHOCTh TOCTUTa€MBIX YCIIEXOB MPAKTHUYECKH BO BCEX 00IACTSIX.

Pedopmsr [letpa I 3aTparuBanu MHOTME HampaBiIeHUS OOIIECTBEHHOH JKM3HHU, KaK Ha
roCy/1apCTBEHHOM ypOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHM3alUi U ObUIM CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW IPOMBILIUIEHHOCTH, Pa3BUTUEM MEJIKOIO PEMECIEHHOTO IIPOU3BOJICTBA,
CEJBCKOT0 X0351CTBa, (PMHAHCOBOM CHCTEMBI, BHEIITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepHIEHCTBOBAaHUS TIOCYJApCTBEHHOIO YINPABICHMS BBICKA3bIBAJIM B CBOMX
tpyaax B XVIII B. W.T. Ilocomkos, A.Il. Bonbiackuii, B. H. Tatumes, M. B. JloMoHOCOB,
H. A. Tomuumn, A. H. Pagume u ap. Ux uaen orpaxkanu cneunduky paszButusi Poccum u



NOJYEPKHUBAJIM PEIIAIOILYI0 POJb I'OCYIapCcTBa B PYKOBOJACTBE XO3SHCTBEHHBIMM IPOLIECCAMU
(I'. C. Hukudopona). 3ametHsiii BKaag B ucropur Poccun XVIII B. 1 B pazBuTHH €€ SJKOHOMUKH
ocraBmia Exarepuna II. B 1ensx coBepiieHcTBOBaHUS ynpaBiieHus: Poccus Obuta paszjiencHa Ha
50 ryOepHHil BO riaBe ¢ ryOepHAaTOpaMu, CO3/IaHO «YUpEeKJEHUE IS yIpaBlieHUs T'yOepHUi
Poccuiickoil umnepumn», a kaxaas ryoepuus aenunach Ha 10—12 ye3nos. [Ipu Anexcannpe I ans
YOOPSAOYCHHsS] 3BEHBEB YIPABIEHYECKOTo ammapara ObUIM YUYPEXKIEHbl MHHHUCTEPCTBA.
Anekcannp II B 1861 r. Hayas ocymiecTBIsTh KPeCThSIHCKYIO, a B 1864 1. — 3emckyto u B 1870 r.
— TopoAcKkyl0 pedopMbl. YTpaBlieHHE SKOHOMHKOW MpPOSBISAIOCH B OpPraHU3allMM apTenei,
ccyno-cOeperaTeabHbIX TOBAapHUIIECTB, KPEAUTOBAHUN KPECTHSIHCKHX XO3SIMCTB,' COCTaBIISIBIINX
OCHOBY S3KOHOMUYECKOMN KU3HH.

XX BEK — CTAaHOBJICHUE YIIPABIEHYECKOM MbICiIA B Poccun.

B 1909 r. I1. A. Cmonvinunbim OBbUT BBIABUHYT CMEJBIM TpoeKT pedopm B obnacTu
36MCKOTO  CaMOYIIpaBJICHUs, NPEANoiaraBlinii  BO3MOXKHOCTb  HCIIOJB30BaTh  pasIMuYHbIC

CUCTEMBbI BHIOOPOB, IMKBUAUPOBATH COCIIOBHYIO HEPAPXUIO B TOCYAapCTBEHHOM yIPABICHUH B
ye3/1ax, Co3/1aTh pyCCKHE 3eMCTBa B 3aMaHOM Kpae U Jp., OAHAKO OHU HE OBUIN OCYIIECTBIICHBI.
B pa3ButHe Hayky M NMPaKTUKU YIPaBJICHUS B COBETCKHUI NMEPUOJ BJIOKWIU CBOW BKJIAJ
A.K.Tacre, A.W. bepr, B.M.I'nymkos, JI. A. KantopoBuu, C.P.Crpymunus,
B. C. HemuunoB u apyrue. B nenom mMeTonsl ynpaBieHHs Ha NPEANpUATHU (MUKPOYPOBEHbD)
IpeayCMaTpUBaJId HCIIOJIb30BAaHHE OCHOBHBIX IMPHHLMIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIHOBHSX MpeoOiajaHus ToCyJapcTBeHHON coOctBeHHOocTH B Poccum
00BEKTHBHO TpeOOBalach €IMHAas CHUCTEMa YIpPaBJICHHS OT pabodyero Mecra J0 HapOIHOTO
XO035HCTBA CTpaHbl. B nepuod «6oenno2o xommynusmay (1919—1921) st oTpakeHHS
MEXIyHapOJHON arpeccur NpoTUB Poccum KOMaHIHBIM METOX YNpaBJiIEHUs CBEPXY IOHU3Y U
BHEIKOHOMHUYECKUE (HOpPMBI NMPUHYKIEHUS K Tpydy ObuiM ucTopuyecku ompaBianbl. [locne
OKOHYAHUS TPAXKIAAHCKOM BOMHBI HOBass IKOHOMHYECKAs MOJUTHKA IMperoiaraia ociadiieHue
rOCyJJapCTBEHHOT'O BO3JICHCTBHS HA SKOHOMUKY U PACHIMPEHHE PHIHOYHBIX OTHOLIECHUM.

B nepuoo nepexooa x Kpynmomy MawuHHOMY npou3eoocmey (MHAYCTpUAU3ALNHN) U
KOJUIEKTUBH3AlMU Ha CeJI€ BO BTOPOM MOJOBHHE 20-X IT. TOCY/IapCTBEHHOE YIPABJICHUE BHOBb
cramo mpeodbnanate. KoomepatuBbl B JI000H OTpaciad JAESTEIBLHOCTH  IOJIOKUTEIHHO
3apEeKOMEHI0OBANIN ce0s Kak opraHu3anroHHO-dKOHOMH4Yeckas ¢opmanus B CCCP, meromuka
nepexoja K HUM MpPUYMHWIA KPYIHBIH MaTepUaIbHBII yIIepO CEJIbCKOMY XO3SICTBY.
@aKkTUYECKH MOJINTUKA KOJUIEKTUBHU3ALMHU ITPOBOIMIIACH OPTAHU3AMOHHO-aIMUHUCTPATUBHBIMU
METOJaMH YIIPABICHHS B yIIEPO SKOHOMUYECKUM U COIMATIBHO-TICUXO0JIOTMYECKUM.

Ecnu 6 nepuoo Benuxoii Omeuecmeennoul 6otinvl (1941 — 1945) HemocpencTBEHHOE
yIpaBleHUE NPEANPUATHIMUA CO CTOPOHBI TOCyJapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMU
00CTOSATETLCTBAMH, TO TIOCJI€ BOWHBI MPOJODKEHHE JTOr0 Kypca OBUIO 0O0YCIOBICHO
npeoOiajaHieM TOCYJapCTBEHHOH COOCTBEHHOCTHM Ha CpEJCTBA INPOU3BOACTBA U 3EMIIIO.
VYrpasiieHue MpoaoiKallo OCYIIECTBISATECS CBEpXY BHM3 (hakThyecKu Jo Hadana 90-x rr., T.e.
710 IPU3HAHUSI MHOT000pa3usi popM COOCTBEHHOCTH.

B 70-80-e ce. pa3BUTHE DHKOHOMHKH CTPaHbl TOPMO3WJIM 3aTPaTHbIE METOJIbI
XO34MCTBOBAHMUS, KOT/Ia MOCTABJICHHBIX IIeJie MOoOMBaIMChH JIIOOOW IIEHOM, HE cuuTasi 3aTpart.
TeMnbl 5KOHOMUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHHU3WJIMCh MO CpaBHEHUIO ¢ 60-MH IT. B
JIBa pa3a, a Mo CPaBHEHHUIO C JOBOCHHBIMHM TOJAMH U JIBYMs MOCJICBOCHHBIMU MATUIETKAMHU — B
TpH pasa.

Bomnpocekl u 3a1anus:

OcoOeHHOCTH pa3BUTHS POCCHICKOTO 00IIEeCTBA.

Konrenmusa conyaibHON 3HAUNMOCTH KaK OCHOBHOU JJMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKH CITY>KEOHO-TOMAILTHEN [IMBUIIA3AIIH.

[Ipu3HaKku ppIHOYHOMN IIUBUIIU3ALINH.

Bnusiaue cimyxeOHo-10MalHel nuBuin3anuu B Poccuu Ha pa3BuTHe CTpaHbI.
Bnusinue pycckoii cenbckoi 0OLIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpruHuMaTenbCTBO B

A



Poccun.

Crnmcok Jurepatypbl, peKOMEH1yeMblii K HCII0J1b30BAHMIO 110 IAHHOM Teme:

OcHoBHas1 IMTepaTypa:

1 Pomanosga, E. B. IIcuxonorus ynpapieHus: Ha TyTH K pyKOBOJSIIEH JOJKHOCTH :
yaeOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, Ob5C
ACB, 2024. — 136 c. // lLlndposoii odbpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ynpasiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boiniimas mkona, 2017. - 319 c.
- Knura Haxogutcsa B npemuym-Bepcunt ObC IPR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodbue / K. b. Maunpimes, O.
A. MansmmeBa, A. H. baimamyr. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenpHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, . B. JlumepcTBo M ympaBlieHHE KOMaHIoW : ydeOHoe mocobme / M. B.

baraesa, B. B. Bunbken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonuTexHuueckuii  yausepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Hudposoii
o0pasoBaTeNbHbBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukun, A. H. DddexTuBHOE THIEPCTBO U YIIpaBiIeHUE KOMAHION : KypcC JEKIHH /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHBIH TEXHUUYECKUN
yauBepcutet, ObC ACB, 2024. — 50 c. // Iludporoii obpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonotHUTeILHAS JINTEpaTypa:

[ysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DIeKTpOHHBIA pecypc : YdueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck :
Briuniimas mkosna, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIpOB HEOTPAHUYEHO

3axapona, JI.H. Tlcuxonorus ympaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knaura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOrPaHUYEHO

MeToaunueckoe odecneyeHme:

MeToauueckiue peKOMEHIAIMK s OakadaBpoOB IO OPTaHHU3AIMH CaMOCTOSITENBHOM
pabotsl o nucturuinHe «llcuxonorus ynpasieHus».- Ctaspormnons, 2019.

HNHuTepHeT-pecypcebl:
www.biblioclub.ru «YHUBepcuTeTCKast OMOIMOTEKA OHIIAHHY.

http://www.iprbookshop.ru - 9bC IPRbooks

Tema 3. YnpasJ/ieHuecKHe 3a1a41 U 0COO€HHOCTH NMPUHATHS YIIPABJIEHYECKNX
peueHuit

IIpakTHyeckoe 3ansaTHe Ne 5. YnpaBiieHUeCKHe 321241, UX crielu(puKa u
0CO00EHHOCTH pelIeHus

Ieab: 3akpenuTb OCHOBHBIE IIOHATUSA 110 JAHHOW TEME; BBIABUTH CYIIHOCTb
yIpaBJIEHYECKOI0  pElIeHHs M ero  OocoOeHHOCTH, paccMoTperh  Kiaccuduxanuro
yIpaBJIEHYECKUX pEIIeHUH; [aTh MpeAcTaBIeHHEe OO0 dSTamax BBIPAOOTKHM W TPUHSATHS
YIPAaBIECHYECKUX PELICHUM.


http://www.iprbookshop.ru/140509.html
http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/
http://www.biblioclub.ru/
http://www.iprbookshop.ru/

®opmMupyemMble KOMIIETEHIMU WM UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBepcaibHas
komneTeHnus : YK-2 CrmocobOeH ompenenars Kpyr 3aJad B paMKax IOCTaBICHHOW e U
BBIOMpPATh ONTHUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOMAA M3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpanndeHuid. YK-3 — cmocoOHOCTH OCYIIECTBIISATH COIMABHOE
B3aMMO/ICIICTBHE U pean30BbIBATh CBOIO POJIb B KOMaH[. B pe3yibTare 0CBOGHUS AMCLUILUINHBI
00yYJarONIUICS JTOIDKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKAIUI: OCHOBHbIE
IOPUHLUIBI U METOJbl YIPaBJICHUS UYEJIOBEUECKHMHU pecypcamH AJis OpraHu3alluy IpyIIoBOMH
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHNU3allui KOMaHAHOW paboThI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUThb LEIM U (OPMYIMpPOBATH 3a/JayM, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAWBaTh B3aHMMOJACUCTBHE C YYETOM COLHAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaHIBI;
IPOEKTUPOBATh M OPraHU30BBIBATE KOMAHIHYIO pabOTy; ONpenensTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METOABI aHalu3a IPYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(deKTHBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3P (EKTUBHON
KOMMYHHKAIMM B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUH KOMaHIHBIX poJieil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (mony.110),
XapaKTepu3youye 3Tanbl GOpMUPOBAHUA KOMIIETEHIM, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbl CTYACHT YCHEUIHO YYacTBYEeT B MEXJIMYHOCTHOM MU
IPYNIIOBOM  B3aMMOJEHCTBMM,  WUCHOJb3ysd  MHKIIO3UBHBIA  1oaxof,  3((EeKTUBHYIO
KOMMYHHKaIHo. [IpuMeHseT MeTo1pl KOMaH1000pa30BaHus U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a1a4H.

be3 ommbok omnpenenser meiab M 3aJaud KOMaHIBI JUIS TIOJyYEHHUsS ONTHMAaJIbHBIX
pe3yJbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM MX HMHIAMBHIYaJbHBIX BO3MOMXKHOCTEH.
Hcnonp3yer HOBEHIIME TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3ivyHble OTKIOHEHHMS B KOMaHZE, COCTABISAET MPOTOKOJBI U
OTYEThl IO pe3yJbTaTaM MOHHTOPUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKLHUOHHBIE
MEpOIIPUATHSL.

AKTYaJIbHOCTBH TeMbl (CeMHHAPAa): ONPEIEISETCS Pealn3yeMbIMA KOMIIETEHIMSIMH.

TeopeTnyeckas 4acThb:

C uH(OpMAIIMOHHONW TOYKH 3pEHHUSI NPUHAMUE peuieHuti - 3TO TiepepadoTKa OpraHoB
yIOpaBieHUsl Bcel cTekarouieiics K Hemy HMHGQOpManuu, B HEpBYK Ouepelb, OT OOBeKTa
yIpaBJIeHUs 110 KaHajlaM 00paTHOM CBS3H.

ITockonbKy NHpPOM3BOJICTBEHHas WHGPOpPMALUsA OTPaKaeT CUCTEMY  YIIPABICHMS,
MIPOM3BOJICTBEHHBIN IMpoIecc, a TakXKe HUX COCTOSHHE M (YHKIMOHHpPOBAHHE, OHAa Kak
MHPOPMALlMOHHAs MOJENIb MMEET aHAJIOTMYHbIE IPOLIECCHl YIPABIEHHS, COCTaBHBIE YacTU U
knaccudukanumio. Tak uig  oOecriedeHus TMpolecca YHPABICHUS, HPOU3BOOCHBEHHAS.
ungopmayus NOIKHA COAEPKATH!

1. JlanHBIE B LIENIAX yIpaBIEeHUS U GYHKIIMOHUPOBAHUS ITPOU3BOICTBEHHOT'O MpOIIecca.

2. Kpurepuu onTUMaabHOIO yIPaBIE€HUS IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlanHble 0 (PAaKTUYECKOM HAJTMYUU MPOJYKTOB (CHIPhsI) U PECYPCOB.

4. PernaMeHTUpYOIIME NPABOBbIC JTOKYMEHTHI, IIJIAHOBBbIE 3aJaHuA, T. €. JAaHHbIE 00
OTrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U yIpaBJIeHUU. PernaMeHT orpaHuyeHusl.

5. lanubie 00 OOBEKTE YINpaBlIEHUS U YIPABISAIOIIEM OpraHe (XapaKTepHUCTHKA
OCHOBHBIX, BCIIOMOTaTEJIbHBIX M MaTEPHUAJIbHBIX U JHEPIeTUYECKUX IIOTOKOB) OCHOBHOIO U
BCIIOMOTaTeJIbHOTO0 000pYI0BAHUS, PECYPCOB, TPYJOBOI0O KOJUIEKTUBA U JAPYyTHE.

6. JlaHHbIE O BO3MYIIAIOUIMX BO3JACHCTBUIX HA CUCTEMY YIPABJICHUS.

MHoroo0pa3ue pacnopsAUTENbCKON NeATENbHOCTH JOJDKEH ObITh YETKO OIPENeICHO,
KTO M Kakue pELICHUs NPUHUMAET B IpeAesax €ro JOHKHOCTHOrO MoJiokeHus. s aToro
HeoOxoauMmo  kjaccuukanust (4€rkas) pelleHud U ONpeleiauTb KakuM o0pa3oM X



peaIr30BbIBATh.

1) ITo conmepkaHuIO pa3nUYHBbIE BUABI PEHICHUNA MOYXHO CHUCTEMATHU3HPOBATh C YUETOM
CJICAYIOUINX OCHOBHBIX MPU3HAKOB,

2) mo cdepe aeicTBus (Mo MacmTabam mpoodsieM) — OOIIHe PEIICHUS, YaCTHBIE PEIICHUS.

3) Mo ATUTEIBHOCTH JEHCTBUS,

- JIoNrocpouHble  (mepcrekTuBHbIe)  pemenus  (3—5  jer).  PaspabatwiBaercs
PYKOBOJICTBOM.

- cpenHecpoyHble (TakTHdeckue) perieHus. PazpabaTeiBaroT Bce pabOTHUKH armapara
ynpasieHus eweé 1 rona).

- KpaTKOCPOYHBIE (OTIepPaTUBHBIC)

4) o pyHKINOHATIHLHOMY XapakKkTepy:

- TMJIAHOBBIE PEIICHUS

- OpraHu3aIMOHHBIC PEUICHUS

- KOOpAMHAIIMOHHBIC

- MOTHUBAIIMOHHBIE (AKTUBU3UPYIOIIHUE)

- KOHTpoJHpyromue (mpu 0OpaTHOM CBSI3M).

5) no creneHy HHPOPMAITMOHHOCTH OpraHa YIPaBICHUS:

- B yCIIOBUSIX ONpPeAEIEHHOCTU

- pucka

- B yCIIOBUSIX HEOIpPeIeIEHHOCTH

6) o Gpopme NpUHSATHUS:

- KOJUICKTUBHbBIE

- KOJUICTHAJIbHBIE

- ©IUHOJIUYHbIE

7) o ¢popme TOBEACHUS 10 UCTIOHUTENCH:

- JIUpEKTUBHAs (MCIIOJIHUTEIIBHBIC)

- VHUIMATUBHBIC

8) OpraHu3aliOHHO  HOPMHpYIOIIME  HMMEIOT  BUJA  JUMHUTHUPYIOUIMX  aKTOB
opraam3anonHou nestenbHocTH (J1. [I. CTonspenko) (monoxeHus 00 oruiare Tpyaa u T. II.).

Bonpocekl u 3a1anus:

[cuxonmoruueckrne 0COOEHHOCTH PEIICHUS 3a/1a4 YIIPABICHUSL.
CTuiM MBIIUICHUS] PYKOBOJIUTENEH.

Kpurepuu onieHkr 3a1a4 ynpaBlIeHHS.

Knaccudukanus ymnpaBieHYecKux 3a1au.

Tunel ynpaBieH4eCKUX 3a1a4.

JnanekTuka B3aMMOOTHOILICHUH 3a]1a4 YIIPaBICHUS.
Knaccudukanus ynpaBieHUECKUX 3a/1a4.

JlnanekTuka B3aMMOOTHOIIICHUH YIIPaBICHYECKUX 3a/1a4.

9. TpyAHOCTHU B pelICHUH YIIPABICHUYECKUX 33/1a4

10. PackpbITh ATanbl BEIPAOOTKU M MPUHSITHS YIIPABICHYECKUX PEIICHHM.

CnucoK JIMTepaTypbl, peKOMeHAyeMblii K HCI0JIb30BAHHIO 0 TAHHOM Teme:

OcHoBHas JuTeparTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha NMyTH K PYKOBOJAILIEH IOJDKHOCTH :
yuebnoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Ait Ilu Ap Menua, ObC
ACB, 2024. — 136 c. // Llnudpposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkosna, 2017. - 319 c.
- Knaura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansimes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocodue / K. b. Manemmes, O.
A. Mansnuesa, A. H. banamyTt. — Mocksa, Bonoraa : Madpa-Unxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenbubiii  pecypc IPR SMART :  [caiit]. —  URL:

NN RO =


http://www.iprbookshop.ru/140509.html

https://www.iprbookshop.ru/123829.html.
4. baraea, U. B. JlumepcTBo M ympaBieHUE KOMaHAOW : ydeOHoe mocoome / M. B.

baraesa, B. B. Bunbken, E. C. ®egopoBa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
noymtexHudeckuii  yauepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // ludposoi
00pa3oBaTesbHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexkTnBHOE MHASPCTBO U yIpaBieHHe KOMAaHION @ Kypc JEeKIHi /
A. H. Ynnukun, U. A. Ywinkuna. — Jlunenk : Jlumenkuii rocy1apCTBEHHBIA TEXHUYECKHI
yauBepcuret, ObC ACB, 2024. — 50 c. // lludposoii obpazoBatenbublii pecypc [PR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html./lonotHuTe/IbHAS JTUTEpATYypa:

[lysanoB, B. W. CoumanbHas ncuxosnorus ynpasieHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpych, A. A. Tlcuxonorust ynpasnenus. [Ipaktukym DIEKTpOHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Breimnitmas mkona, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxonorus ymnpasieHus: DJIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorust ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwnra naxogutcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmuisspoB
HEOI'PAaHUUYEHO

MeTtoanueckoe odoecreueHue:

Metoanyeckre peKOMEHAAUUU sl OakalaBpoOB IO OpPraHMU3ALUU CaMOCTOSTELHOU
pabotsl o nucturuinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTcKass OnOInoTeKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IMpakTnyeckoe 3ansitue Ne 6. [IpuHsiTHE yNIpaB/eHYeCKUX pelIeHU

eab: nmpoaHamu3upoBaTh OCHOBHBIE BHJIbI PEIICHUN B YNPaBICHYECKON MPAKTUKE M
IMPUHIHUIIBI MTPUHATHSA KOJIJICKTUBHBIX peH_IeHI/If/'I.

®opmMupyemMble KOMIIETEHIMU WM UX YACTHU:

B mpomecce ycBoeHus wmaTtepuanra |y CTYIEHTOB (OpPMHpYETCS YHHUBEpCATbHAS
komrieteHms: YK-2 CrnocoOeH ompenensaTh Kpyr 3agad B paMKaxX ITOCTaBJICHHOW IeNd W
BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXOMAS M3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCs pecypcoB M orpanndeHuidl. YK-3 — crmocoOHOCTh OCYIIECTBIATH COIHAIBHOE
BBaHMOHeﬁCTBHC " pCAJIM30BBIBATHL CBOIO POJIb B KOMAHI. B PE3YJIbTATC OCBOCHUA NJUCIUIIINHBI
00ydJaronuics J0JKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEXKINYHOCTHBIX U TpyHIoBbIX KOMMyHHKaHHﬁZ OCHOBHBIC
NPUHLUIBI ¥ METOJbl YIPABJICHUS UYEJIOBEUECKUMHU pecypcamH JJisi OpraHu3aluu IPyHHoBOH
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OpPTraHU3aI[MH KOMaHTHOW PaboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEACIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEAM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ pealu3alei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPraHU30BbIBATh KOMAaHIHYIO PadoTy; ONpEAEsATh MOTPEOHOCTH YYaCTHHKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[IpuMeHsATH METOABI aHAJIM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLEHKH I(PPEKTUBHOCTH
KOMaHJTHOM pabOThl; OCHOBHBIC MOJIEIIM KOMaHA000pa30BaHUsI M TEXHOJOTUAMH 3H(HEKTUBHON
KOMMYHHKAIIUA B KOMaHAC; MCTOAbI aHaJIn3a U KOPPCKIUN KOMAaH/IHBIX pOHCﬁ

Ilnanupyembie pe3yabTaThl 00yueHust 1o AUCHMILIMHE (Mmony.110),
XapakTepusywoume 3Tanbl GopMUPOBAHUSA KOMIIETEHIUI, HHANKATOPOB:


http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html.Дополнительная
http://biblioclub.ru/
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http://www.iprbookshop.ru/

B pesynbrare OCBOEHHS TEMbl CTYAEHT YCHEUIHO YYacTBYEeT B MEXJIMYHOCTHOM M
TPYNIOBOM  B3aUMOJEWCTBUHU,  HWCIONB3YSd  HMHKIIO3UBHBIM  moaxon,  3(h(dEeKTHUBHYIO
KOMMYHHUKaIuo. [IpuMeHseT MeTo1bl KOMaH1000pa30BaHNs U KOMaHHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a7auH.

be3 ommbok omnpenenser meiab W 3aJaud KOMAaHIBI JUIS TOJyYEHHsS ONTHMAaJIbHBIX
pe3yNbTaTOB COBMECTHOW PalbOTHI €€ WIEHOB, C YYETOM UX WHIMBUAYATbHBIX BO3MOXHOCTEH.
Hcnonp3yer HOBEHIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

VYcenemHo aHanM3upyeT pa3ivYHble OTKIOHEHHSI B KOMaHZE, COCTaBISE€T IMPOTOKOIbI U
OTYETHl IO pe3yJbTaTaM MOHHTOPUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKLIHNOHHBIE
MEPOIPHUATHSL.

AKTYyaJIbHOCTBb TeMbI (CEMHHAaPA): ONPEIEIIIETCS PEaTU3yeMbIMU KOMIIETEHIIUSAMHU.

TeopeTnyeckas 4acThb:

[IpunsTHE pelIeHUsT — ATO CIO0KHBIA MBICIUTEIIBHBIN MPOLECC, KOTOPBIM MpEaIonaract
OCO3HaHUE MPOOJIEMBbI, TOCTAHOBKY aJIeKBaTHOM 1I€TTU M BBIOOP CPEICTB AJIs pealu3aluu JaHHON
uenu (JI. 1. Cronsipenko).

[Ipy uccnenoBaHUM JMYHOCTH B MCUXOJOTMM MEHEIKMEHTA BAaKHOE MECTO 3aHUMAET
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PELICHUS 3a7a4 YIIPaBICHHUS.

®opMHUpOBaHNE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHbBIN COLMAIbHBII
OTIBIT IPEJIOMIIEH JINYHOCTHIO ¥ KOHKPETHO MPOSIBIIAET ce0s1 B €€ AeHCTBUIX U MOCTYTKAX.

YcranoBka (attution) — cornacuo [I. H. Y3Han3e — roToBHOCTB, PeApacoNoKeHHOCTh
CyObeKTa K BOCHPHUATHIO OYIyUIMX COOBITHH W JACHCTBHSM B ONPEACIEHHOM HAIpPaBICHHU;
o0OecrieunBaeT yCTONYMBBIN II€JICHANPABICHHBIA XapakTep MPOTEKaHHUsS COOTBETCTBEHHOMN
JeSITEIbHOCTH, CITY>KUT OCHOBOM 11es1eco00pa3Hoi n30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuii, momueayusi — 3T0 NCUXHYECKass CUCTEMA, TO €CTh
0COOBIH BUJI ICUXUYECKUX MPOIECCOB, PETYIUPYIOMINX YEIOBEUYECKYIO NeSITeIbHOCTh. DyHKIHS
YCTaHOBKH, €€ d(PQEeKThl U ColepiKaHUE PACKPBIBAIOTCSA MPHU HM3YYEHHH €€ POJH B PErysiiHUU
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbBIE (DYHKIIH TaKOBBI:

1) ycraHoBKa OIpenensieT YCTOMUYMBBIM, IOCIEI0BATENbHbIN, ILEJIeHANpPaBICHHBIN
XapakTep MPOTeKaHUs JeATeIbHOCTH, BBICTyMAaeT KaK MEXaHW3M CTaOWIM3alMU, TTO3BOJISIOMNN
COXpaHUTh €€ HAMPaBJICHHOCTh B HEMPEPHIBHO U3MEHSIIOUIUXCS CUTYAIIHSIX;

2) ycTaHOBKa OCBOOOXIaeT CyObeKTa OT HaJ0OHOCTH TPUHUMATh pEIICHHUS |
MPOU3BOJIBHO  KOHTPOJIUPOBATH MPOTEKAHHE JESITEIIbHOCTA B  CTAHJAPTHBIX, MPEXKJE
BCTPEYABILINXCS CUTYALMSIX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (akTop, OOYCIOBIMBAOIIUNA HWHEPTHOCTD,
KOCHOCTb JIESITENIbHOCTH, 3aTPYIHSIOLIUI MPUCTIOCOOIEHNE K HOBBIM CUTYALIUSIM.

CTuiib pykoBOACTBAa — CIOCOO, CHCTEMa METOIOB BO3JEHCTBUS PYKOBOAUTENS Ha
noquuHEHHBIX. ONMH U3 BaxHEUIMX (PakTopoB 3((HeKTUBHON pabOThl OpraHU3aIMH, TOJHOM
peanu3anuy MOTEeHIIMAIbLHBIX BO3MOKHOCTEH rozeit u koyuektuBa (JI. JI. Ctonspenko).

ITo K. JIeBuHy pa3inyaroT TpU THIIA pyKOBOJCTBA!

1. JIupeKTUBHBIH;

2. JleMoKpaTUyeCcKuit;

3. JInbepasbHBbIii.

Bonpocsl u 3ananus:

1. MoTuBauus NpUHATHS YIIPABICHUYECKUX PEIICHUM.

2. Bujpl penieHuii B ynpaBieHU€CKOM MPAKTUKE: WHAUBUYJIbHBIC U KOJIJICKTUBHBIE.

3. BiusiHue yCTaHOBKM Ha yCHeX y PYKOBOAMTENIECH B IpoOLiECCE PEIICHHs 3ahad
yIpaBJICHUS.

4. Tunonorusi pyKOBOJUTEJICH, TPUHUMAIOIINX PEIICHHUS.

5. Ilpuémbl MOTUBUpPOBaHUs UcIOIHUTENEH. CTUIM PYKOBOJICTBA.

6. IIpuHUUINBI TPUHATHS KOJUIEKTUBHBIX PEIICHUI.

Cnncok auTepaTypbl, peKOMeH1yeMblii K HCI0JIb30BAHNUIO 110 JAHHOI TeMe:



OcHoBHas1 JiUTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ymnpaBieHHs: Ha MyTH K PYKOBOJAIICH JOJKHOCTHU :
yaeOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, ObC
ACB, 2024. — 136 c. // Hudposoit oopazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorust yrpasiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boiiimas mkona, 2017. - 319 c.
- Knaura naxogutcs B npemuym-Bepcun ObC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Maunbimes, O.
A. MansimeBa, A. H. bamamyr. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenpHblii  pecypc IPR SMART :  [caiit —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, . B. JlumepcTBo M ympaBieHHe KOMaHIoW : ydeOHoe mocobme / WM. B.

baraesa, B. B. Bunsken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonuTexHuueckuii  yausepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Hudposoii
o0pasoBaTeNbHbBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukun, A. H. DddhexTuBHOE THIEPCTBO U YIIpaBiIeHWE KOMAHION : KypcC JEKIHH /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocyaapcTBEHHBIH TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoiHUTeILHAS JINTEpaTypa:

lysanoB, B. 1. CoumanbHas ncuxojiorus ynpasineHus : yuyeOunuk / B.W. IllyBaHoB. -
Mocksa : IOnutn-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [Ipaktrukym DIeKTpOHHBIA pecypc : YdueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck :
Briiimmas mkosna, 2015. - 350 c. - Kaura Haxogutcsa B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpaBieHus: DJIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knaura naxonurces B 6a30Boit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOrPaHUYEHO

MeToaunueckoe odecneyeHme:

Mertoanyeckre peKOMEHAAUWU s OakalaBpoOB IO OPraHMU3ALUU CaMOCTOSTENLHOU
pabotsl o nucturuinHe «llcuxonorus ynpasneHus».- Ctaspormnons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTCKast OMOINOTEKA OHIIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansitue Ne 7. CTpaTeruu ¥ TAKTUKHU PelllIeHUs YIPABJIeHYeCKUX
3aga4. Meroabl pelieHus 3a1a4

Heab: BBIABUTH OCOOCHHOCTH CTpPATeTHH W TAKTUK pPEIICHUS 3aJad yNpaBJICHHUS,
BBISICHUTH TICUXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETb CTPATETUU IOBEIEHUS
PYKOBOJUTENEH B YCIOBUAX KOH(MIMKTHOW JEATEIBHOCTH; O3HAKOMHUTCS C METOJAAMH PEIICHUS
yIOpaBlIE€HYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJl JAHEBHHKOB, METO]
l'opnona, meron Henbtsl, Meroa «635», METOA TOJIOCOBAaHUSA «3a M HPOTUB», METOJ]
YTOIMYECKUX Urp, Metoj Jlenpoeka).

dopmupyembie KOMIIETEHIIUN WM UX YaCTH:

B nmpomecce ycBoeHuss Marepuaiga y CTYIEHTOB (OPMHUpPYETCsS yHHUBEpCaIbHAs
xomrereHius: YK-2 CrnocobeH ompenensTh Kpyr 3ajad B paMKax IOCTaBJIEHHOH LEMH H
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BBIOMPATh ONTHMAIIBHBIE CIIOCOOBI WX PELICHHUsS, UCXOAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIbHOE
B3aHMOH€ﬁCTBHe " pCAIM30BLIBATL CBOIO POJIb B KOMAaHI. B PE3YIbTATC OCBOCHUA JUCHUIIIMHBI
00y4aroIuiCs TOKEH:

OCBOUTH OCHOBHEIE aCIIEKTHI MEKINYHOCTHBIX U TpYHOIOBBIX KOMMYHI/IKaIII/If/'II OCHOBHBIC
IPUHILIUIBI ¥ METOJBI YIPABJICHUS UYEJIOBEYECKUMHU pecypcamH JAJisi OpraHU3alliu TPyHHOBOH
paboThI; TEOPETHUECKUE OCHOBBI U MIPAKTUYECKUE ACTIEKThI OPraHU3allui KOMaHIHOW pabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh LT W (OPMYIHPOBATH 3a/JadyM, CBS3aHHBIE C €€ pealu3alHeii;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTaHU30BBIBATH KOMAHIHYIO pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHsATH METOABI aHAJIM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLEHKH APPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKINHU KOMaHIAHBIX poneﬁ

Iliianupyembie pe3yJabTaThl 00y4eHus1 no AMCUUIJIMHE (MmoxyJo),
XapakTepusywoune 3Tanbl GopMUPOBAHUSA KOMIIETEHI[UI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEUIHO YYacTBYEeT B MEXJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJCHCTBHM,  WCHOJB3ysd  MHKIIO3UBHBIA  moaxof,  3(h(eKTuBHYIO
KOMMYHHUKaIuo. [IpuMenser MeToibl KOMaH1000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax II0CTaBJICHHOM 3aa4yHu.

be3 omubok ompenenser 1enb M 33JaYd KOMaHAbl JUIS TMOJXYYEHHsS] ONTHUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOTHI €€ YJICHOB, C YYETOM WX HHAMBUIAYAJIbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIIINE TEXHOJIOTUU (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAIIMBUPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT HMPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAHJIHOW paboOThl, MPOBOAUT KOPPEKIIMOHHBIE
MEPOIPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEENIIeTCS peaaTn3yeMbIMU KOMIIETCHIIUSIMHU.

Teopernyeckas 4acThb:

VYrpaBneHdyeckoe pernieHue Ha TMPEINPHUSATAN TMPEACTaBIsSIeT COOOM TBOPYECKUH aKT
cyOBeKTa yrnpasieHUs (MHAWBUYyaJIbHOTO WM TPYIIIOBOrO JHIA), ONPEAEISIOUINI IPpOorpaMmy
JEATEeTLHOCTH KOJUICKTHBA 10 3()(PEKTUBHOMY pa3pelIeHUI0 Ha3peBIIeH MpoOJeMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YNPABIIEMOM CHCTEMBI W aHAJIN3a
uH(pOopMaIu 0 €€ COCTOSTHUH.

QOYHKINHU YIPABIEHYECKOTO PEILICHHUS:

) Hanpagnaowas (HeCMOTpSs Ha TO, YTO pEHICHUsS MPUHUMAIOTCS HUCXOAS U3
JOJITOBPEMEHHOM ~ CTpaTeruv  pa3BUTUSA  IPEANPUATHS, OHU  KOHKPETUZHPYIOTCA B
MHOTO00OPA3HbIX 33/1a4aXx);

KOOpAMHHpYIOMmAasi (OTpakaeTcss B HEOOXOJMMOCTH COTJIACOBAHUS JACUCTBUM
WCTIONHUTENCH N7l pealu3allid pPeUIeHU B YTBEP)KIEHHBIE CPOKM M COOTBETCTBYIOIIETO
KayecTBa);

) MOTHUBHUpYIOIIAs (peaan3yercss 4yepe3 CHCTEMY OpraHU3allMOHHBIX Mep (IIpHKas3bl,
MIOCTAHOBJICHHUS);

" SKOHOMHYECKHX CTHMYJIOB (IPEMHUN);

COLIMAJILHBIX OLICHOK (TBOpUYECKasi caMopeain3alis, CaMOYTBEPKIEHUE TIUYHOCTH).

O PeKTUBHOCTD KaXkKIOTO YIPABIEHYECKOTO PEUICHNs B 3HAYUTEIHLHONW Mepe 3aBUCHUT OT
BBITIOJTHEHUSI W COOTHOLIEHUS (PYHKUIMH YHOpPaBIEHYECKOTO peLIeHHUs, KaKk B XOJe €ro
MOATOTOBKHU, TaK M Ha 3Tane BHeApeHUs. C y4ETOM 3TOro yInpaBiIeHUYECKOE PEIIEHNE CTAaHOBUTCS
PE€aIbHBIM HHCTPYMCHTOM AJOCTHIKCHUA ITOCTABJIICHHBIX ueneﬁ.

C wuHpOpPMAIIMOHHON TOYKH 3pEHHs, B MPOIECCe MPUHATUS PEHICHUS MPOUCXOAUT
YMEHBIICHUE HEONpeneaEéHHOCTH HHQOpMAaMK O TMpoOJIeMHONM CHUTyallud M NyTax e€
YCTpaHEHHUSI.



KadecTBo ympaBiaeHYECKOTO pEIICHHS — 3TO COBOKYIMHOCTh MapaMeTPOB PEIICHUS
YAOBJIETBOPSIONIMX KOHKPETHOTO TOTpeOuTeNss H  OOECHeurBalOIIUX pPeajbHOCTh  €ro
peanu3anum.

_K mapameTpam KauecTBa ynpaBjieHHs: OTHOCATCA:

MOKA3aTeNlb SHTPOIUHU, T. €. KOJUYECTBEHHOW HEONPECIIEHHOCTH MPOOJIEMBI; €CIu
npobiemMa ¢GopMupyeTcs TONBKO KauyeCTBEHHO, 0€3 KOJIMYECTBEHHBIX TOKa3aTeled, To
MOKa3aTellb SHTPONUHU MPUOIIMKAETCA K €IUHUIIS; €CJIM BCE MOKA3aTeNd MPOOJIEeMbl BHIPAKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTeNlb SHTPOMUU MPUOIIMKAETCS K HYIIO;

" CTeIeHb PUCKA BIIOYKCHHS HHBECTHIIHI;
BEPOATHOCTH PEeATU3allMU PEUICHHUsI 110 MOKa3aTeNsiM KauecTBa, 3aTpaT U CPOKOB;

CTENEHb aJIEKBAaTHOCTU (WJIM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUECKON MOeNn
(hakTHUYECKUM JaHHBIM, HA OCHOBAaHHUHU KOTOPOW OHA Oblia pa3paboTaHa.

Konghnuxm — 5TO TpOTHUBOpEYHE, KOTOPOE XapaKTepH3yeTcs MPOTHBOOOPCTBOM
KOHQIHUKTYIOMUX cTOpOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTH HUHTEPECOB,
COIMATILHBIX YCTAHOBOK M HAIIPABIIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(IIUKT JTFOJCH.

CymiecTByI0T MSTh OCHOBHBIX CTpaTerwii paspemieHusi kKoHuiukTa. B ocHOBY ux
MOJIO’KEHA CHCTeMa, Has3biBaeMass MmetofoM Tomaca—Kwimenna. Meron Obur paspaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cuctema mo3BoJISIET CO3AaTh I KaXJA0TO
YeJIoBeKa CBOW COOCTBEHHBIN CTHIIh pa3pemieHuss KOHQUKTa. CTUIIh MMOBEACHHUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOM Mepod, B KOTOPOH YiieH KOJUIEKTHBA XOYeT YIOBIIETBOPUTH
COOCTBEHHBIC HMHTEPECHI (ICHCTBYS aKTUBHO WJIM TIACCMBHO) W HMHTEPECHl JIPYTrodl CTOPOHBI
(meicTBYsl COBMECTHO WJIM MHAMBHUAyanbHO). Ecnu npenctaBuTh 310 B rpaduyeckoit hopme, TO
noyyuutcsi cerka Tomaca—KuiMeHHa, TO3BOJSIONIAS ONPENCIUTh MECTO M Ha3BaHUE s
Ka)KI0T0 U3 MATH OCHOBHBIX CTpaTEruii pazpeiieHusi KOHPIHUKTA.

B nponecce pemienust ynpapieHYECKUX 3a/lad JOCTATOYHO YACTO MPUMEHSIETCS METO]
«MO3rOBOI0 MITYPMa», «MeTOJ CHHEKTHKH», «MeTO0] JIHEeBHHKOB», «MeToa ['opaonar,
«meton deabpu», «<metox 635», «<MeTo roJIOCOBAHHSA 32 U MPOTHUBY», KMETO]] YTOMHYECKHX
Urp», «meroa ledenbka.

Bonpocs! u 3aganusi:

Oco0OeHHOCTH CTpaTeruil ¥ TAKTUK PEIICHUS 3314 yIIPaBICHUSI.

Crpareruu moBeJeHNsI PyKOBOJIUTEINEH B yCIOBUSX KOH(MDIUKTHOU ACSITETHHOCTH.
Merton penieHust ynpaBieHYeCKuX 3a1a4d « Mo3roBoil ITypm».

«MeToa CHHEKTUKNY.

Meron I'opaona.

Merton Jlenbdu.

«Metoxm 635».

Merto rosocoBaHusl.

MeTto1 yTOMUYECKHUX UTP.

10. Meton [enn0Oexa.

Cnucok auTepaTypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO 10 TAHHOM TeMe:

OcHoBHas uTEepaTypa:

1 PomanoBa, E. B. [Icuxonorusi ynpaBieHHs: Ha MYyTH K PYKOBOJIAIIECH HOJKHOCTHU :
yaeOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // llndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Tlcuxonorus ynpasiaeHus: IEKTPOHHBINA pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiniimas mkona, 2017. - 319 c.

- Knaura naxogurcs B npemuym-Bepcun ObC IPR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocooue / K. b. Maunpies, O.
A. MansmmeBa, A. H. bamtamyt. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoii  obpazoBarenbubii  pecypc IPR SMART :  [caiitr]. @ —  URL:
https://www.iprbookshop.ru/123829.html.

LRI B WD =


http://www.iprbookshop.ru/140509.html
http://www.iprbookshop.ru/123829.html

4. baraeBa, U. B. JlumepcTBO W ympaBiieHHe KOMaHIoW : ydeOHoe mocobme / WM. B.

baraesa, B. B. Bunbken, E. C. ®egopoBa. — Cankr-IletepOypr : Canxt-IlerepOyprckuii
nonutexuuyecknii  yausepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Uudposoii
00paszoBaTeNbHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YunmukuH, A. H. DddekTuBHOE THIESPCTBO U YIIpaBIeHHE KOMAH/ION : KypcC JEKIIHH /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoHUTeIbHAS JINTEPaTypa:

[lysanoB, B. W. CoumanbHas ncuxosnorus ynpasieHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpych, A. A. Tlcuxonorus ynpasnenus. [Ipaktukym DIeKTpOHHBIA pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Brimnitmas mkosna, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxonorus ympasieHus: DJIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwnra naxogutcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOI'PaHUUYEHO

MeTtoanueckoe odoecreyeHue:

Mertoanyeckie peKOMEHAAUUU sl OakalaBpoOB MO OpPraHMU3ALUU CaMOCTOSTEILHOU
pabotsl o nucuuruinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTcKass OnOInoTeKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

Tema 4. PykoBOACTBO M JIMA€PCTBO B YNIPABJICHHUH OPraHU3allusiMu

IIpakTnueckoe 3ansitue Ne 8. MeHekep: TUNOJIOTUS U TPeOOBAHMS JOJTKHOCTHBIX
NO3u M

IeJsib: U3y4YUTh TUIIOJOTHIO U TPEOOBAHMS JOJKHOCTHBIX O3,

®opmMupyeMble KOMIETEHIIUH WM UX YACTHU:

B nmnpouecce ycBoeHus wmarepuana y CTYJIEHTOB (opMupyeTcs YHUBEpcalbHas
komrereHimsa: YK-2 CnocoOeH ompenensTb Kpyr 3afad B paMKax IIOCTABJICHHOW IeNU U
BbIOMpPATh ONTHUMAJIbHBIE CIIOCOOBI X PELICHUs, UCXOAA W3 JCUCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIUXC pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COLUAIBHOE
B3aUMO/ICIICTBHE U pean30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS AMCLUUILINHBI
00y4aroNUiCs TOKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKAIUI: OCHOBHBIE
IOPUHIMIBI 1 METOJbI YIPABICHHUS YEJIOBEUYECKUMHU pPECypcaMM Uil OpraHM3alldd TPYMIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHNU3allui KOMaHIHOW paboTHI.

[TpoekTHpOBaTh MEXIIMYHOCTHBIE M TPYIIIIOBbIE KOMMYHHUKAIMK; ONPEIEIATh CBOIO POJIb
B KOMaHJe, CTaBUTb LEIM U (OPMYIMpPOBaTh 3aJayM, CBSI3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJCHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaHBI;
IPOEKTUPOBATh M OPraHU30BBIBATE KOMAHHYIO pabOTy; ONpenensaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUU HOBBIMU 3HAHUSIMU U YMEHHUSMHU.

[TpuMeHATh METOMBI aHalu3a I'PYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJIETH KOMaH/1000pa30BaHUs U TEXHOIOTUAMU 3 PeKTUBHOM


http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/
http://www.biblioclub.ru/
http://www.iprbookshop.ru/

KOMMYHHKAIIMHA B KOMaH/Ie; METO/IbI aHAJIN3a ¥ KOPPEKIIMH KOMAaHHBIX POJICH.

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMYHOCTHBIX M TPYMIOBBIX KOMMYHUKAIIUNA: OCHOBHbBIE
NPUHIMIBI ¥ METOJbI YIPABICHHUS YEIOBEUYECKUMHU pPECypcaMM Ui OpraHM3alyd TPYMIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHl OPTaHU3allud KOMaHAHON paOOoTHI.

[TpoekTHpOBaTh MEXIIMYHOCTHBIE M TPYIIOBBIE KOMMYHHUKAIIMH; ONPEIEISATh CBOIO POJIb
B KOMaHje, CTaBUTh IeTu U (QOpMYyIUpOBaTh 3aJauyd, CBS3aHHBIE C €€ peaju3aluei;
BBICTPAWBaTh B3aMMOJCUCTBHE C YYE€TOM COLHAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAaHAHYIO padOTy; ONMpeAeNsiTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHUSIMHA U YMCHHUSIMH.

[TpuMeHsTh METOJBI aHaM3a TPYIMIOBOTO B3aUMOJCHCTBUS U OLEHKUA dPPEKTUBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(PEKTUBHON
KOMMYHHKAIIMHM B KOMaHJI€; METObI aHAJIN3a U KOPPEKIIUHA KOMaHAHBIX POJICH.

IInanupyembie pe3yJIbTaThI o0y4eHust no AUCUHUILINHE (MoayJmo0),
XapaKTepu3ywuue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIHIi, HTHIUKATOPOB:

B pesynabprare OCBOGHHSI TEMBI CTYAEHT YCHEIIHO Yy4YacTBYeT B MEXJIMYHOCTHOM H
TPYOIOBOM  B3aUMOJEWUCTBUHU,  HWCIONB3YSd  HMHKIIO3UBHBIM  moaxon,  3¢h(deKTHUBHYIO
KOMMYHHKaImo. [IpuMeHseT MeTosl KOMaH1000pa30BaHus U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3aJauu.

be3 ommbok onpenenser meiab W 3aJaud KOMAaHIBI JUIS TOJyYEHHUsS ONTHMAaJIbHBIX
PE3yJIbTaTOB COBMECTHOM pabOThl €€ WICHOB, C yUYETOM WX HWHIUBUAYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HOBEHIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

YcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHUS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHHTOPUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKLMOHHBIE
MEpPONPUSITHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPEIEISICTCS PeaTi3yEeMbIMA KOMITCTCHITHSIMH.

TeopeTnyeckas 4acThb:

AHrnmiickoe cimoBo «management» (ympaBieHue) Oeper CBOE Hayalo OT KOpHs
JATUHCKOTO CJIoBa «manusy (pyka). DTOT TEPMHH HE UMEET aHaJIora B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCIOJIB3YIOT KaK CHHOHUM TEPMHHOB «yIPAaBICHUE» M «HAYYHAs OpTaHU3alus Tpyaa». B
HACTOAIIEE BPEMsI MEHEIKMEHT IPEACTaBIseT COOOM CIOKHOE COIUAIbHO-3KOHOMHYECKOE
SABJICHHE, KOTOpPOE OTpakaeTcs TMpaKTHUECKH Ha BCEX CTOPOHAX JKM3HU OOIIecTBa.
XapakTepHBIMH  4Ye€pTaMH  COBPEMEHHOI'O  Pa3BUTHS  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMIBIOTEPHU3AI; COKpalleHHe W30BITOYHBIX 3BEHHEB AJMUHHCTPATUBHOM CHCTEMBEI;
JEIEeHTpaIN3aIisl  yIpaBlIeHuYecKnX (QyHKIMA (camoympaBiieHne); pa3paboTka MeETO/I0B
JIOJATOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTUH MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE TMpeoOpa3oBaHusl B Hamled cTpaHe OOYCIOBWIM CIPOC Ha pAf
npodeccuii, HOBBIX JJII OTEUECTBEHHOW 3KOHOMHYECKOW MPAaKTUKH. B uX umcie u mpodeccus
MeHekepa. B oOmeM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMPO(ECCHOHATBLHOU
NEeSTeIbHOCTH MEHEKepa CJelyeT OTHECTH IOSIBIIEHHE HEKOTOPhIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYNapCTBEHHOW JKOHOMHUKH YMPABICHUYECKUX (QYHKIMHA, pacIIUpeHHE HUX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MTPOOJIEM OpraHU3alIiH.

MeHemkep — 3TO CHEIHAIUCT 1O YIPaBICHUIO, KOTOPBIA pa3pabaThiBaeT IUIAHBI,
OTnpesensieT, umo U Ko20a AeNaTh, Kak U Kkmo OyJeT BBINOJHATH HaMeueHHoe (yIpaBlieHHE
MIEPCOHANIOM), paszpabamvieaem padouue npoyedypvl (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTauAM yIPaBIEHYECKOrO UKJIIA, OCYIIECTBISIET KOHTPOJIb.

[IpakTdeckun Bce  CcO3/laBaeMble  OpraHW3alUd  MPEANPUHUMATEIHLCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBHO MOJATOTOBJIEHHBIX  PYKOBOIUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUANYECKUX, IICUXOJOTUIECKUX U IPYTHX BOmpocax. Takux
PYKOBOJUTENIEH U MPUHATO HA3bIBATh MEHEIKEPAMHU.

MeHemxep — 0COOBI THI PYKOBOJWTEIS, MOSBIISIOMIMICS B HAlIeH peadbHOCTH. OHA
U3 TJIaBHBIX 3aJa4 MEHeIDKepa 3akiatodaercs B A((EeKTHBHONW opraHu3anuud paboOThI €ro



NOMYMHEHHBIX. VICKyCCTBO pYKOBOJMTENs NPOSBISETCS HE TOJBKO B  HaJlaKMBaHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBIE€HUU PAOOThl MOAYMHEHHBIX, HO U B YMEHHUHU
JIeNIETUPOBaTh UM HEOOXOIMMbIE TOJTHOMOYHUS W OTBETCTBEHHOCTh, MPEJOCTABIATH IPABO
BBICKA3bIBaTh U OTCTaNBaTh COOCTBEHHOE MHEHHE, COXpaHsIs 32 CO00M (PYyHKIIMIO KOHTPOJIS.

[ToHATHS «IMIEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCET/Ia TOKIECTBEHHBI, HO CYTh UX
pasnnyuii GONBLIIMHCTBO JIOAEH NPEeACTaBISIIOT cebe HemnpaBWiIbHO. B nuaepcTBe HET HUYEro
MHUCTHYECKOI'O M 3araJJoyHoro. JT0 HE IPHUBUWJIETHs y3KOro Kpyra u3dpaHHbIX. JlugepcTBo He
00s13aTeNIbHO BaXKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSET JPyTroe.

Ha camoM pgenme nmaepcTBO M MEHEDKMEHT B KOMIIAHMM — JIBE OTJIENbHBIE,
JOTIOJIHAIOIIKE JIPYT JIpyra cucTembl aercTBuil. Kaxknas umeer cBoro (PyHKILHIO U XapaKTepHBIE
U1 He€ BUABI AeATeNbHOCTU. JIJIs ycriexa KOMIIAaHMHM B COBPEMEHHOM JIEJIOBOM MHpe, Bce Ooiee
CJIO)KHOM U OBICTPO MEHSFOIIEMCSI, HEOOXOMMO OCBOUTH 00¢.

Jludepcmeo cuysicum OonoaneHuem K meHneoxcmenmy, a He 3amensem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYIHHKaxX CIOCOOHOCTb K JIHMAEPCTBY, IJIaBbl KOMIIAHUH HE JOJKHBI
3a0bIBaTh, YTO CUJIBHBIN JIUEP, HO CIA0bIil MEHeKep — HUUYTh He Jydlle (a TO U XyXKe), YeM
Hao0opoT. JleHCTBUTENBHO, 3TO 3ajada HE W3 JETKUX — COYETaTh yMEJOoe JHIEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMOOTIOIHSIOIIAE CUIIBI.

Pasymeercsi, He KaxIbpli CHOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIMAECPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIIOAEW — HACTOALIMK TaJaHT K YIPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. J[pyrue obiagaroT sBHBIMU 3aJaTKaMH JIMJEpa, HO
10 Pa3HbIM IPUYHMHAM HE CIOCOOHBI CTaTh 3((HEKTUBHBIMU MeHeKepaMu. Eciau pykoBouTe b
JIOCTaTOYHO YMEH, TO B €ro KOMITaHUU OYIyT LIEHUTh U TeX, U APYTUX U MOCTAparoTCs, YTOOBI
9TH TaJaHTJIUBBIE JIIOJU CTAJIN YaCThIO KOJIEKTHUBA.

Opnako, Korjaa Aeao JOXOAUT A0 NOArOTOBKU CHELMAINCTOB HA BBICIIME PYKOBOASILNE
JOJKHOCTH, TJIaBbl KOMIIAHUNW OTKPOBEHHO UTHOPUPYIOT MPEAYNPEXIECHUS IICUXOIOIOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM M juaepoM. OHHU NIBITAIOTCS
BOCIIUTATh JINJEPOB U MEHEKEPOB B 0JHOM Jinle. Y ux MoxHO noHsTh. HO BO3MOXKHO 1111 3T0?
Bens mMeHemkepsl U JIMAEpbl — JIIOJU COBEPLICHHO Pa3HbIX THMOB. M 4TOOBI JNeCTBUTENBHO
CyME€Thb HOJIOTOBUTh TaKUX KOopu(deeB, KOMIAHUSM HAJICKUT YSICHUTh OCHOBHOE pa3inuue
MEX1y JINAEPCTBOM U MEHEKMEHTOM.

Menekep-nuaep SBISETCS KIIOUYEBOM (QUIypoil B yIpaBI€HMM OpraHu3alued, a
JUAEPCTBO — BEHIOM YIIPAaBJIEHUYECKON AEATEIBHOCTH. MEHEIKEep — ITO 4JIE€H OpraHM3aluH,
OCYIIECTBIISIONIMI YIIPABICHYECKYIO JEATEIbHOCTh M pEIlaomuil yrpasieHueckue 3agadn. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEP)KIaTh, YTO MEHEKEPHl SBISAIOTCA KIHOYEBBIMU
JIOJbMU B oprannzanuu. OHAKO He BCE MEHEKEPhI UTPAtOT OJMHAKOBYIO POJIb B OpraHU3aIiH,
HE BCE MEHEDKEPHl 3aHMMAIOT OJMHAKOBYIO NO3MIMI0 B OpPraHM3allMM, 3a/layd, pelIacMble
pa3IMYHBIMM MEHEJDKEpaMU JaJIeKO HE OJIMHAKOBbI M, HAKOHEl, (YHKIMH, BBIIOJHSEMBIE
OTIENBbHBIMU MEHE/DKEpaMH, TOKE€ HE HACHTUYHBI. OJTO CBSI3aHO C TE€M, YTO B OpraHU3alluu
CYIIECTBYET HEpapXus, C TeM, YTO B OPraHW3aIM{ BBIMOJHSIOTCS pa3iuyHble (YHKIWH, H,
HaKOHEl, C TEM, 4YTO CYIIECTBYIOT pa3JInYHblE BUABI YIPABICHYECKON JEATEIBHOCTH.
Opranu3anust He MOJKET CyIIECTBOBATh 0€3 MEHEKEPOB.

Opranuzanuu, JoOUBarOIIKECs ycrexa, OTINYAIOTCS OT MPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeM, 4TO MMEIT OoJjiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM sI3bIKE€ TOJ PYKOBOACTBOM, C TOYKHM 3PEHHUS COOCTBEHHHKA, MOJpa3yMmMeBaercs JH0o
UHAUBUA (PYKOBOAMTENb) WIM rpynna (pyKoBOIAIIMM cocTaB), JuOO Impolecc, TO €CTh
oOnajaomuil  MHAMBUIYAIbHBIMU OCOOCHHOCTSIMU  CIIOCOO  YINpaBlIEHUs OpraHu3aluei.
CHHOHMMaMH CJIOB PyKOBOJCTBO U PYKOBOAMTENb SIBJISIFOTCS CJIOBA JIMAEPCTBO U JUAEP.

CymecTByeT MHOTO NPUYMH JUIsl Pa3BUTHs HABBIKOB MOTHBaUuu Jroned. Bo3moxkHo,
TJIABHBIMU M3 HUX SIBJSIFOTCS: a) CTaTh Oosee 3(pPeKTuBHBIM Juaepom; 0) 6onee obmas — ObITh
MMO3UTUBHOM, (DUIIAHTPONMYECKON CHIION MUpa.

Kaxnpii w3 Hac pemaer caMm, CTAHOBUTHCS JM  (DUIAHTPOIIOM. Y JauIUBbHIC
HpeANPUHUMATENN CTPEMSTCS ObITh JHIepaMu. XOTUM Mbl TOI'O WM HET, 3a MpeielaMu paboThl



PYKOBOJSIIAsl pOJib YaCTO HaM HaBsA3bIBaeTCs. BOJIBIIMHCTBO M3 HAC MOPON BBIHYKIEHBI OBITH
JauepamMu 4ero-iuo: KoMmaHuu, pabodero KOJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbU, TPYIIIIbI
TOBApHILEH 110 YBICUSHHUIO KHHO, B KpaifHEM Cllydae, Mbl PyKOBOJIUM CaMUMH COOOM

Bonpocek u 3a1anus:

1. Cdepsl nestenpHOCTH MeHeKepa. [Ipodeccnonanbabie HyHKIIMH MEHEIKEPOB.

2. Craryc MeHeKepa 1 OCHOBHBIE POJIU B YIIPABJICHUN OpraHU3aIHeH.

3. IlpodeccnonanbHO ~ BaKHBIE ~ KauyecTBa  MEHemkepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYaIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor Tpe6oBaHUM JOHKHOCTHBIX MTO3UIUH.

5. Kpanuduxarmronabie TpeOOBaHUSI. OpranuzalvoHHbIe TpeOoBaHUSI.
@OyHKIMOHATBHBIE TPEOOBaHUSI.

6. MeTopl AMArHOCTUKH MTPO(eCcCHOHATBHO BaKHBIX KAYECTB MEHEIKEPOB.

7. Tumbl TUAEPCTBA, C TOYKH 3PEHUST MACIITAOHOCTH peliaeMbIX 3aaad (ObITOBOM,
COITMATHHBIN, TTOJIMTHYCCKHH ).

8. Ilpupona  nuaepcTsa. Konuenmus (bu3znIecKux KaueCTB. Konuenmus
uHTeumMrenTHocTH (I'uzenn).

9. CuryaTtuBHas TeOpHs TUACPCTBA. TUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MCUXOTHIIA.

10. MotuBatust ~ nuaepcrBa.  Ilcuxoananmutuueckas — teopus 3. Dpeiina.
HuctpymenTanpHas MotuBanus. MrpoBas MoTuBanus.

11. Tumonorus nuaepcTBa. OMOLMOHANBHBINA, JIENIOBOH W MH(pOpMAIMOHHBIN
KOMIIOHEHTBI JIUIEPCKOI 1eATeIbHOCTH.

12. Bugel nmaepoB  (Juaep-opraHusarop, JIMACP-TBOpPEL, JHASp-OOper, Iuaep-

JTUILIOMAT, JTUAEP-YTEIIUTENb ).

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 JAHHOU TeMme:

OcHoBHas IMTepaTypa:

1 PomanoBa, E. B. [Icuxonorusi ynpaBieHHs: Ha MYyTH K PYKOBOJAIIECH JOJKHOCTHU :
yaeOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // Llndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Tlcuxonorust yrpasiaeHus: IEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiniimas mkona, 2017. - 319 c.
- Knunra Haxogutcsa B npemuym-Bepcunt ObC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Maunpies, O.
A. MansmmeBa, A. H. bamamyr. — Mocksa, Bonorna : Uadpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenpHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ymnpaBieHue KoMaHaoil : ydue6Hoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonutexHuueckuii  ynusepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Hudposoii
o0pasoBaTeNbHbBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukuh, A. H. DddexTuBHOE THIEPCTBO U YIpaBiIeHWE KOMAHION : KypcC JEKIHH /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUUYECKUN
yuuBepcuret, ObC ACB, 2024. — 50 c. // lludposoit oo6pazoatensHbIin pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

Jlono/IHuTeIbHAS JIUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasienus : ydyeOunuk / B.W. IllyBaHoB. -
Mocksa : IOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAaHUUEHO

Tpyce, A. A. Tlcuxonorus ymnpasineHus. [IpakTukym DnekTpoHHBIA pecypc : YueGHOe


http://www.iprbookshop.ru/140509.html
http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/

nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brrmitmas mxosna, 2015. - 350 c. - Kaura naxogutcsa B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ymnpapieHuss DJIEKTPOHHBIA pecype : ydeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwnra naxogutcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisspoB
HEOI'PaHUUYEHO

MeTtoanueckoe odecrieueHue:

Metoanyeckie peKOMEHAANWU sl OakalaBpOB MO OPraHM3ALUU CaMOCTOSTELHOU
pabotsl o nucuuruinHe «llcuxomorus ynpasiaeHus».- CtaBpornosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTCKast OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansaTue Ne 9. IlpodeccnonaibHasi NOArOTOBKA M CTHJIM
YIIPaBJICHHS MEHeIKepOB

Heab: mnomMoub CTyIeHTaM YCBOUTb HaOOp OCHOBHBIX IOHSTHH, TOIXY4YHUTb
npeICTaBICHUE TPO(HECCHOHATLHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETEHIMU WM UX YACTH:

B nmpouecce ycBoeHus wmarepuanza |y CTYIEHTOB (opMupyeTCs YHUBEpCalbHas
komrieteHnms : YK-2 CrnocobGeH ompenensTh Kpyr 3ajlad B paMKaxX IOCTaBJIICHHOW LETU W
BBIOMpATh ONTHMAIBHBIC CIOCOOBI UX PEIICHUs, UCXOJs W3 JEHCTBYIOIIUX IMPABOBBIX HOPM,
uMerouxcs pecypcoB u orpanndeHuit. YK-3 — cmocoOHOCTH OCYIIECTBISATH COLMATIbHOE
B3aMMOJICHICTBHE U PEAIM30BLIBATH CBOIO POJIb B KOMaH/. B pe3ynbrare OCBOCHHS AUCIUILITMHBI
00y4aroLUIiCs TOJKEH:

OCBOHUTH OCHOBHBIC ACTIEKTHl MEKITMYHOCTHBIX M TPYMIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
IOPUHLUIBI ¥ METOJbl YIPABJICHUS UYEIOBEYECKUMHU pecypcamH JJisi OpraHu3alliy IPyHHoBON
paboThI; TEOPETUIECKIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OpraHU3aI[MH KOMaHTHOW PaboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh IeTd W (QOpMYyITUpOBaTH 3aJadd, CBS3aHHBIE C €€ peanu3aluei;
BBICTpAaUBaTh B3aWMOJIEUCTBHE C YYETOM COILMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMaHJbI;
MPOEKTUPOBATh U OPTaHU30BHIBATH KOMAHIHYIO padOTy; OMPEAeNsiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHsSTh METOJBI aHAIM3a TPYIIOBOTO B3aMMOJCHCTBUS U OLEHKHA dPPEKTUBHOCTH
KOMaHJTHOM paOOThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUSI M TEXHOJOTUAMH dh(HEKTUBHON
KOMMYHHKAITH B KOMaHJIE; METObI aHAJIN3a U KOPPEKIIMHA KOMAHIHBIX POJICH.

OCBOUTH OCHOBHBIE ACTIEKThl MEKIMYHOCTHBIX U TPYMIOBBIX KOMMYHUKALUN: OCHOBHbBIE
NPUHIUANIEI ¥ METOJbI YIIPABJICHUS YEIOBEUECKUMHU PECypcamu i OpraHU3allid TPyHIOBOMH
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OpraHU3aI[Ml KOMaHHOW paboThlI.

[IpoekTupoBaTh MEKINIHOCTHBIC W TPYIMIIOBbIE KOMMYHHKAIINH;, OMPEACIISATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau U (QOpMYJIUpOBaTh 3aJauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAUBATh B3aWMOJICUCTBUE C YYETOM COIMANBHBIX OCOOCHHOCTEH YJICHOB KOMAaHJIbI;
IPOEKTHPOBATh U OPraHU30BBIBATH KOMAaHAHYIO padOTy; ONpeAessiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHM HOBBIMH 3HAHUSIMHA U YMCHHUSIMH.

[TpuMeHsTh METOJbI aHaM3a TPYIMIIOBOrO B3aUMOJCHCTBUS U OLEHKU dPPEKTUBHOCTH
KOMaHJHOU pabOThI; OCHOBHBIE MOJICTTH KOMAaHI000Pa30BaHUS U TEXHOJIOTHSIMH.

Ili1anupyembie pe3yJbTaThbl 00y4eHus mno AMCUUIJIMHE (MmoayJo),
XapaKTepu3yolue 3Tanbl (opMUPOBAHUS KOMIIETEHIHIi, HHIUKATOPOB:

B pesynbrare OCBOEHHS TEMbI CTYAEHT YCHEIIHO YYacTBYEeT B MEXJIUYHOCTHOM H
TPYNIOBOM  B3aUMOJICWUCTBUHM,  HWCIONB3YysS  HMHKIIO3UBHBIN  MoAxoll,  A((HEeKTUBHYIO


http://www.biblioclub.ru/
http://www.iprbookshop.ru/

KOMMYHHKAIMO0. [[puMeHseT MeTo/Ibl KOMaHI000pa30BaHUs U KOMaHHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBJICHHOH 3a/1auH.

be3 ommbok omnpexenser meiab W 3aJaud KOMAaHIBI JUIS TIOJyYEHHsS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOW pabOTHl €€ YJICHOB, C YYETOM WX WHAWBUIYAIBHBIX BO3MOXKHOCTEH.
Hcnonk3yeT HOBeMIITNE TEXHOIOTHU (POPMUPOBAHUS KOMAH/IBI.

YcnenHo aHaIM3UpyeT pas3iMyHble OTKIOHCHHS B KOMaHJE, COCTABISET MPOTOKOJBI U
OTYETBI TIO0 pe3yJIbTaTaM MOHHUTOPHUHTa KOMAHJIHOW pabOThl, TPOBOJAUT KOPPEKIIMOHHBIC
MEPOTIPUSTHSL.

AKTYaJIbHOCTH TEMbI (CEMHHAPA): ONPEIEIISICTCS PeaTu3yeMbIMU KOMITETCHITUSMHU.

TeopeTnyeckasi 4acThb:

[lenecooOpa3HOCTh CIEMATBHON W HEMPEpPBHIBHON MPOGECCHOHATBHONW IMOATOTOBKH B
00JIacTH MEHEDKMEHTa OO0YCIIOBJICHA psaoM mpuunH. [lepBoHadanbHas wuaes OOECICYCHUs
3¢ (HeKTHBHOCTH ympaBieHUs 3a cUéT moabopa Iojel, O0JaNalmuX «4YepTaMu IJUACpay,
OKazaJlach JaJeKo He yHHBepcaibHOW. Kpome Toro, naxxke ecim 4YeloBeK oOnamaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOABMH, s €€ YCHEIIHOW pealn3alud HeoO0XOIUMBI
CHCIMANbHbIC 3HAHUS W yMEHHUs. 3HAUYHMTENBHOC BIMSHUEC HA YCICUIHOCTHh YIPaBICHUYECKOW
NeSITeIbHOCTH OKa3bIBaeT CTWJIb YIpaBiIeHUs ToAbMU. OCO3HAHUE ATOTO U COBEPILIEHCTBOBAHHUE
COOCTBEHHOTO CTHUJISI BO3JCHUCTBHS TAKXKE MOTYT CTaTh MPEIMETOM CIEIUAIBLHOW TOJATrOTOBKU
MEHeKepa.

[Tpu moaroTOBKE MEHEKEPOB HEOOXOAUMO MPHHUMATh BO BHUIMAaHUE CMEIICHNUE CMBICIIA
U 11eJIeil 00pa3oBaHus B CTOPOHY MAEU CaMOBBIPAKEHUS M IOJIHOTO PACKPBITHS BO3MOXKHOCTEH 1
criocoOHocTel auuHOCTH. KoHIenuu oOy4eHusi, B OCHOBE KOTOPBIX JISKUT Iepeavya OIbITa
IPEIBITYIIUMY TTOKOJICHUSIMU, OOJIbIIE HE NEHCTBYIOT 3 (DEKTHBHO.

M. Mun BblIeTII€T TPU TUIA KYJIBTYP:

1) mocturypaTuBHyro — 00ydaembie y4aTcs MPEXKJIE BCETO Y CBOMX MPEANICCTBEHHUKOB,;

2) xourypaTuBHy10 — 00ydaeMble y4aTcsl y CBEPCTHHKOB,;

3) npedurypaTtuBHy — B3pOCIIbIC yUaTCs TAaKXKe y MIIaIIINX MOKoJeHwiH. COBpEMEHHBIH
MEHE/DKMEHT HMEET MHOTOUYHUCIICHHBIC TPUMEPhl BICYATISIFOIICTO yCIeXa OpraHW3allyid,

KOTOPBIC PEaJM30BBIBAIM MJCH HOBHUYKOB, IyCTh HE OOJIAJaBIIMX OOJIBIIMM OIBITOM, HO
OTIUYABIINXCSI OOJIBINION YYBCTBUTEIHLHOCTHIO U BOCTIPUUMYHBOCTHIO K BOSHUKAIONTUM IIIaHCAM.
Haunbonee cepb€3Hasi MOATOTOBKA MEHEKEPOB HAa HAYYHOH OCHOBE TOBCEMECTHO
OCYILECTBIISIETCSI B PaMKax MPOrpaMM MarucTpoB JIEIOBOrO aaMuUHHCTpupoBaHus (Master of
Business Administration, MBA). 1Ix coaeprkanue U CTPYKTypa XOPOIIIO U3BECTHBI U COCTOST U3
0a30BBIX TUCIUIUIHH, (CPEIH KOTOPBIX YKOHOMHKA, ITPABO, KOJTHMYECTBEHHBIC METO/IbI, HAYKHU O
YEJIOBEYECKOM TTOBEJICHUH), OCHOBHBIX YIPABJICHYECKHX IHCHUIUIMH — core (TakuX, Kak
(UHAHCHI, MapKETHHT, YIIPABJICHHUE OMNEPAlUsIMH, OJKKAyHTUHT, OONIMI MEHEIKMEHT),
UHTETPATUBHBIX TUCIUIUINH — integrative (Cpeu KOTOPBIX cpeaa Ou3Heca, cTpaTerus Ou3Heca,
MEXTyHAPOIHBIC OINEPAIMH), CIICIHUATBHBIX YKOHOMHUYSCKUX M YIPABICHUYCCKUX JUCIUTUINH
MIPH UX MKUPOKOM BbIOOpe. CrcTeMa MOArOTOBKY MEHEIKEPOB SBISETCS MHOTOCTYTICHUATOM, U
9TO XapakTepHO Ui aAMEPHKAHCKOTO, EBPOMNEWCKOro, SMOHCKOTO W OTEYeCTBEHHOTO
MEHEKMEHTA.

B ycnoBusx pBIHOYHON SKOHOMHUKM 3HAuU€HHE 370POBbS MEHEDKEpa BO3pacTacT.
[TosToMy MHOTHE JIOIU cefiuac HAYMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTto Ooyeronmii COTPYIHUK HE MOXKET HAJCSIThCsS HA TOBBINICHHE 1O cayx0e. B Hamu mHU
c1aboMy 37I0pOBBEM YENIOBEKY TPYJHO PacCUUTHIBATh HAa MHTEPECHYIO, MPECTIKHYIO, XOPOIIO
OIJIAYUBACMYIO padoTy.

Kak mnpaBuio, moBcemHeBHass paboTa MeEHemKepa HE TpedyeT OT Hac OONbIINX
MBIIICYHBIX YCHIUH. PyKu ¥ HOTM HaM Bce yallle 3aMEHSIOT «yMHBIC» MAIIMHBI U MEXaHU3MBI,
CpeICTBa TPAHCTIIOPTA U CBSI3H.

Henocrartok nBMXEHHS W CBSI3aHHAsl C HEM HEJOCTATOYHOCTh MBIIICUYHOW JCATEIBHOCTH
OKa3bIBAIOT PE3KOE OTPUIATEIbHOE BIMSAHME HAa OpraHu3M. bBoJbIIMHCTBO —Oone3Hen
UBUIIN3AIUM HAXOJIUTCS B TPSMOM 3aBUCUMOCTH OT HeloctaTka JBvkeHus. [Ipu aedunure



IBUOKCHHST ((DU3WUECKHX HArpy30K) JACTPEHUPYIOTCS MEXaHU3Mbl PETYJSIUU  KPOBSIHOTO
JaBJICHUS, TOHyCa COCY/I0B, pabOTHI cep/ila, YTo JellaeT OPTaHu3M, U B MIEPBYIO o4Yepeb Ceplle,
COCY/IbI, KOPOHAPHYIO CHUCTEMY, UYPE3BbIYAITHO YS3BUMBIMU I JIFOOBIX, JaXKe HE3HAYUTEIbHBIX
TPYIHOCTEH.

UccnenoBanusi, mpoBe€HHBIE 32 MOCIEAHUE TOJBI, MOKA3AIM, YTO PETYJISIPHBIC 3aHSITHS
(U3MYeCKUMHU YNPAXHEHUSIMH TO3BOJIIIOT B CPEIHEM BJBOE CHU3HUTH MPOIOHKUTEIHLHOCTH
BPEMEHHOW HETPYIO0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOU
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIMKTHBIX CHUTYyallMi, €KErofHo ISl Ka)XJO0ro 4eloBeKa
COKpaTUTh IKOHOMHYECKHUE TTOTEPH.

Peanuzanuio mporpaMMbl GU3HYECKON aKTUBHOCTH HEOOXOIMMO HAUYMHATH C YTPEHHUX
GU3NYeCKUX  YIOpaXHCHWH, JKeJIaTelhbHO Ha  CBEXKEM  BO3ayxe. MUHHMMalIbHAas WX
MPOAOJDKUTENBHOCT, 15 MuHYT, MakcumanbHas 1 wac. Ilocne 3aBepiueHust 3apsiiku
00s13aTeNbHBI BOJAHBIE MPOIICTYPhI: OOBIYHBIN AYII C MOCTETICHHBIM ITEPEX0A0M K KOHTPACTHOMY.

Ecnu gopora Ha paboty 3anumaer He 6onee 30 MUHYT, HEOOXOUMO XOJUTH MEIIKOM Ha

paboTy U ¢ paboThI, 4TO 0OECTIEYNBACT MUHUMYM €KEIHEBHOW ABUTATEIHHON aKTUBHOCTH — HE

MeHee 5 kM. CrienyeT oTka3aThCsl OT JUQTA, €CIU MO3BOJSET 3I0POBLE, UCIOIB30BATh TAKKE
4acTh 00€IEHHOTO TIEPEPHIBA ISl TOTO, YTOOBI TTOIBUTATHCSI.

MHorue noau B Halle BpeMs TepsAIOT BCAKOe Oiaropazymue, KOrja J1ei0 JAOXOIUT J0
noTpeOsieHUsT THUINM W HAanmuTKOB. lluTanme camMo mo cebe CHyKUT WENH MOAJEpKaHuUs
JHEPreTHUecKoro OanaHca, 0OMeHa BEIECTB B OPraHU3Me.

CoBpeMeHHBIN JEIOBOM 4YeJIOBEK MPOBOAUT 3HAYUTENBHYIO 4YacTh pabouero 1Hs 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHMBHOCTh K MAHMITYJISIIUSIM C Tele(OHHOU
TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercs B cyTku He Ooznee 2000-2500 kxan. U ecnu c
OUIIed OH Mojy4yaeT OoJibllle, TO W3JUIIHME KAJOPUU 3aTPYJIHSIOT paboTy peryiupyrommx
CUCTEM OpPTaHM3Ma, YTO BBI3BIBACT OTJIOKEHUE 0AJUTACTHBIX BEIIECTB HA CTEHKAX COCYOB, BEIET
K Pa3BUTHIO aTepPOCKIIepo3a. AMNIMETUT OOBIYHO 3HAYUTEIBHO IMPEBOCXOJIUT ACHCTBUTEIbHBIC
(u3HnonoruuecKkne MmoTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIUB OOIIEU3BECTHBIN MPHUHIIUIL
—BBIXOJUTH U3-3a CTOJIA C OMIYIIEHUEM JIETKOTr0 roioaa.45

Bomnpoce! 1 3a1aHus:

1. TpebGoBaHus K TMIHOCTH MEHEKEPA.

2. Poms  (DyHKIIMOHAIBHOTO, JMYHOCTHOTO ¥ CHUTYaI[MOHHOTO (TIOBEJACHYECKOTO)
MOJIXOJI0B B OMPEIEICHUH HOPMAaTUBHOM Mozenn 3(p(GEeKTUBHOTO PyKOBOIUTENSL.

3. IIpodeccrnonanpHas MOArOTOBKA MEHEIKEPOB.

Mertoap! npodeccHoHaTbHOM MOATOTOBKH MEHEHKEPOB.

ABTOpUTET MEHEIKEpa U CTUIIU yIPABICHUS.

@®opMbl aBTOPUTETA PYKOBOIUTEIIS.

Krnaccudukanus yrnpaBieHUYECKUX CTUIICH.

[IpodeccronanbHoe 310pOBbE MEHEKEPA KaK IICUXO0JIOTHYecKas mpodiema.

[Ncuxomornyeckoe  obecriedeHre MPOPECCHOHATBHOTO  370POBbS  MEHEKEpa.
[IpodeccrnonanbHoe 10NTOIETHE MEHEHKEPA.

10. CuHIpPOM MCUXUYECKOTO BHITOPAHUS U €T0 CUMITOMBI.

11. Moaenu n3ydeHusi ICUXUYECKOTO BbITOPaHUSI.

12. IIpon3BOACTBEHHBIE CTPECC U CUHPOM BBITOPAHHUS.

13. JInanocTHbIC U TpodeccoHaNbHbBIE (PAaKTOPHI ICUXUYECKOTO BHITOPAHUSI.

14. TIpodunakTrka BRITOPAHUS U TICHXOJIOTHYECKAsI TIOMOIIIb «BBITOPEBIIUMY.

ORI N R

Cnucok JiuTepaTypbl, peKOMEHyeMbli K HCII0/Ib30BAaHHUIO 110 JaHHOH Teme:

OcHoBHas JuTepaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpasieHHs: Ha NyTH K PYKOBOJAILIEH ITOJDKHOCTH :
yuebnoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Ait Ilu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html


http://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkomna, 2017. - 319 c.
- Kaura naxonurcs B npemuym-sepcuu ObC [PR BOOKS.

3. Mansimes, K. b. Tlcuxonmorust ynpasnenus : yuebnoe nocooue / K. b. Manemmes, O.
A. ManemmeBa, A. H. banamyr. — Mockga, Bonorna : Uadpa-Umkenepus, 2022. — 160 c. //
[Mudposoit  obOpazoBatenpHBIi  pecypc IPR - SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, . B. JlumepcTtBo M ympaBieHuEe KOMaHAOW : ydeOHoe mocoome / U. B.

baraesa, B. B. Bunbken, E. C. ®egopoBa. — Cankr-IletepOypr : Canxrt-IlerepOyprckuii
noymtexHuyeckuii  yauepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoi
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexkTnBHOE MHASPCTBO U yIpaBieHHE KOMAaHION @ KypcC JEeKIHid /
A. H. Ynnukun, U. A. Ywinkuna. — Jluneuk : Jlumenkuii rocy1apCTBEHHBI TEXHUYECKHI
yauBepcuret, ObC ACB, 2024. — 50 c. // LludpoBoii obpazoBatenbhbiii pecypc [PR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoTHUTEILHAS JINTEPATYypa:

[lysanos, B. U. ConmanpHas ncuxojorus ynpasieHus : yueOHuk / B.W. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaktukym,2019-06-01. - MuHCck :
Breisiimas mkona, 2015. - 350 c. - Knaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOIPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOrpaHUYEHO

Metoauyeckoe odecneyeHue:

Metonuueckiue pekoMeHIalMKu As OakandaBpoB IO OpPraHM3allMM CaMOCTOSITENBLHOM
paboTtel o nucuuiuinee «llcuxonorus ynpasiaenus».- Ctaponods, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru « YauBepcuTeTcKas OubImoTeka OHIaiHy.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema S. IloaroroBka ynpasjaeH4eCKHX KaJIpOB

IIpakTnueckoe 3ansitue Ne 10. CTparerusi oroopa nepconasna, odyueHue u
KaJpOBbIii MOHUTOPUHT

Heab: paccMOTpeTh MOHATHUSL «CTpaTerus 0TOOpa MepcoHanay, Mo KakKUM dTarnaM UAET
1o 00p mepcoHaa, 4To Ui 3TOro Tpedyercs U KaKuM JOJDKEH ObITh COTPYIHHUK.

®opMupyemMble KOMIIETEHIMU WM UX YACTH:

B nmpouecce ycBoeHus wmarepuanza |y CTYIEHTOB (opMupyeTcss YHUBEpcalabHas
komrieteHms: YK-2 CnocoOGeH ompenensaTh Kpyr 3agad B paMKax ITOCTaBJIEHHOW IeNMd W
BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI X PELICHUs, UCXOMAS M3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCs pecypcoB M orpanndyeHuidd. YK-3 — crmocoOHOCTh OCYIIECTBIATH COIHAIBHOE
B3aHMOI[efICTBHe " pCAJIM30BBIBATHL CBOIO POJIb B KOMAH. B pe3yjibTaTeC OCBOCHUA NUCHUIIJIMHBL
00ydJaronuics J0JKeH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKINYHOCTHBIX U T PYHIIIOBLIX KOMMyHHKaHHﬁZ OCHOBHBIC
IPUHLUIBI U METOJbl YNPABICHUS YEIOBEUECKUMH pecypcamMu JUlsl OpraHU3aluu TPYIIOBOM
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paboThI; TEOPETUYECKIE OCHOBBI M TIPAKTUYECKHE aCTIEKThI OPTaHU3AI[MH KOMaHTHON pabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEACIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh IeTM W (OPMYIHPOBATH 3a/adyM, CBS3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJICUCTBHE C YYETOM COIMANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
NPOEKTHPOBATH M OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHsTH METOABI aHAJIN3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKH I(PPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTU KOMaHA000pa30BaHUSI U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHHKAIMH B KOMaH/Ie; METO/IbI aHAJIN3a 1 KOPPEKIIUH KOMAHIHBIX pOJIEii

Ili1anupyembie pe3yJabTaThbl 00y4eHus1 no AMCUUIJIMHE (MmoxyJo),
XapaKTepu3ymwiue dTanbl JOPMUPOBAHUS KOMIETEHIHIi, THIUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEUIHO YYacTBYET B MEXJIUYHOCTHOM H
TPYNIIOBOM  B3aMMOJCHCTBHM,  WCIOJB3ysd  MHKIIO3MBHBIA  moaxof,  3(h(eKTuBHYIO
KOMMYHHKaIMo. [IpuMeHseT MeToibl KOMaHI000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBJIEHHON 3a1a4H.

be3 omubok ompenenser 1enb M 33J4aYd KOMaHABl JUIS TMOJXYYEHHsS] ONTHMAIbHBIX
pe3yIbTaTOB COBMECTHOM Pa0OTHI €€ WIECHOB, C yYETOM HMX HWHIAMBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcneuHo aHanu3upyeT pas3inuyHble OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAHIHOW paboOThl, MPOBOAUT KOPPEKIHOHHBIE
MEPOTIPUSITHSL.

AKTYaJIbHOCTBh TeMbI (CEMHHAPA): ONPEICIIICTCS PeaaTn3yeMbIMU KOMIIETCHIIUIMHU.

Teopernyeckasi 4acTh:

[lonstuem «kaodposasi cmpameeusi», KaK TPaBUIO, OXBAThIBAETCA COBOKYITHOCTb
OCHOBHBIX MOJIEJICH, MMPEICTABICHUI U IPUHLIUIIOB, KOTOPbIE MPUMEHSIOTCS B pabOTe C KaJpamMu
opranmzanuii. CuuTaercs, YTO C I€JIbI0 KaJpOBOW CTpaTeruu sBisgeTcs oOecredyeHue
ONITUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAHEHMS YHCIEHHOTO M KayeCTBEHHOTO
cocTaBa KaJpOB B €ro Pa3BUTHM B COOTBETCTBUU C MOTPEOHOCTSIMHU CaMON OpraHU3allNH,
TpeOOBaHUSAMH JEHCTBYIOIIEr0 3aKOHOAATEIbCTBA  COCTOSIHUS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEUIHEHW cpelle OpraHu3allid MOTYT peajln30BaThb OTKPHITYIO WIH
3aKpBITYI0 KaJIpOBYIO CTpaTeruio. B mepBom ciydae pedb HAET O TOM, UTO OpraHU3AIHs
KOMIUIEKTYEeT CBOH cOCTaB (HE3aBUCMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUET BHEUIHUX
HCTOYHMKOB. 3aKphITasi KaJpoBas CTpaTeTusi XapakTepHa JUIs OpraHU3alui, JeNalolX CTaBKY
(32 HCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYUTENIbHO Ha BHYTPEHHUE HCTOYHUKU
KOMIUIEKTOBAHHUS KapPOB.

K 0CHOBHBIM 3Taram mocTpoeHus KaIpOBOH CTPATETUH OTHOCSTCS:

" HOpMHPOBaHHE, COCTOAIIEE B (POPMYTHPOBAHMH OOIIMX PHHIHUIOB U LEIeH paboThI
C TIEPCOHAIIOM B COOTBETCTBHHU C LIEISIMH U IEHHOCTSMU OPraHU3alluH,;
IpOTrpaMMHUPOBAHHE, BKIIOYAIOIIEE Pa3pab0TKy CHCTEMBI MPOLEIYDP, MEPONPUATHI H
KaJIPOBBIX TEXHOJIOTHIA;
" MOHHTOPHHTI IEPCOHANA, 3aKIIOYAONIMHCS B COOCTBEHHO PEAM3AINN KOHKPETHBIX
MEep MO Pa3BUTHIO M HCIIOJB30BAHUIO 3HAHWM, YMEHHI M HABBIKOB TEpPCOHANA M OIEHKU
3¢ (HEeKTUBHOCTH 3TUX MEP.

CeroiHs MOXHO TOBOPUTH 00 MHCTUTYIIMOHATU3AIMHI OCHOBHBIX HANPAGAEHUL pabombl ¢
nepconaiom, OOBEIUHIEMBIX TIOHSATHEM «yIpaBlIeHHe NepcoHanomM». K HUM OTHOCSTCA
cieayronye (rmepevnciieHHble He B TIOPsIIKE 3HAYMMOCTH):

IJIAHUPOBAHUE TPYIOBBIX PECYPCOB (aHAIH3 U MPOTHO3 MOTPEOHOCTH);
Ha0op mepcoHana;

oTOOp mepcoHana;

pa3paboTKa CHCTEMbI CTUMYJIHMPOBAHUS;

aJIanTanys IepcoHaa;

o0yueHHe nepcoHaa;

AN



7. OUEHKa TPYJIOBOW AEATEIBbHOCTH;

8. MIaHUpOBaHUE KAPhEPHI;

9. TMOIroTOBKA PYKOBOSIINX KaJIPOB;

10. MOHUTOPUHT CHENMATBHO — [ICUXOJOTHYECKOW CHUTyalluh W OpraHu3alus
KOMMYHHKAITH BHYTPH TIPESIATPHUSITHSL.

Kaxxnas u3 yka3zaHHBIX BbIIIE HAMPaBICHUNH MOXKHO paccMaTpuBaTh B Ka4eCTBE 0COOOTO
BU/Ia MPO(hecCHOHANBHOM IEATENIbHOCTH B paMKaX YIpaBJIeHHS IIEPCOHAIOM B 1esIoM. Bmecre ¢
TeM cJeayeT oOpaTuTh BHUMAaHHE Ha TO, YTO B 3aBUCUMOCTH OT CTaJUH KU3HEHHOTO IHKJIA U1
10 KaJpOBOW CTpATETHMH OpPTaHM3alMU TO WM HHOE HAIpPaBICHHE CTAHOBUTCA BEIYIIMM WU
Haubonee BaXXKHBIM BHUAOM JESTENBHOCTH pAaOOTHUKOB KaapoBbIX ciayk0. Takoro pona
cnenu(UKanulo MOXHO HAaOMIONAaTh U B CBSI3U C YpOBHEM (WM TIyOMHOH) IUIaHUPOBAHMA,
XapaKTepHOTro Ui KOHKpETHOW opranu3anuu. llenecooOpa3Ho TroBOpPUTH O TPEX pa3lIUYHBIX
«aKIIEHTOB» MEPOMPHUATHI O yNPABICHUIO MEPCOHATIOM B 3aBUCHMOCTH OT TOTO, KaK JaJieKO B
Oynyinee «3arisfblBalOT» PYKOBOIUTENW OpraHu3anuil. OMIOUPUYECKUM MyTEM YIanoch
OTIPENICIUTh BPEMEHHBIE MOKA3aTeIH, XapaKTEepHBIE Uil KaXXIOTO0 YPOBHS IUIAHHUPOBAHUS:
JIOJITOCPOYHBIN MJIM CTpATETUYECKUd — 3—5 JIeT, cpelHecpOoUHbIil — 1-3 roga U KpaTKOCPOYHBII
—n1o 1 roma. Kak npaBuiio, J0IroCpOYHbIH YPOBEHB IJIAHUPOBAHUS B HBIHEUITHEM ITOJIUTHYECKOM
U 5KOHOMHYECKOW cuTyanuu B Poccuu mo3BONSIIOT o4eHb HeMHorue opranuzauuu. OCHOBHas
Macca OpraHM3alldidi MBITAeTCd IUIAHUPOBAaTh pabOTy C TEPCOHAIOM B CPEIHECPOYHOU
nepcrekTuBe. B Toke BpeMsi JOCTaTOYHO OOJIBIIOE YMCIO OpraHu3aluid  ycreBaeT
peanu30BBIBAaTh KaXKJ0€ MEPOTIPHUATHE B KPATKOCPOYHOM JHAIa30He.

Bonpocel u 3a1aHus:

1. MapkeTHHT niepcoHalia, Kak BUJ yIPaBICHUYECKON 1EATEIbHOCTH.

2. IlpuBneuenue nepconana u GakToOpbl, BIUSIOLUINE Ha TOTPEOHOCTH B MIEPCOHATIE.

3. AKTHBHBIE M TACCUBHBIC METOJIBI HAOOPA KaIPOB.

4. ®opmupoBaHue TpeOOBAaHUH K KaHIUIATY.

5. Otbop mepconanma. Monenp otbopa mnepconama. CobecemoBaHue mpu  OTOOPE
nepcoHala.

6. TecTupoBaHme B Ipoliecce 0TOOPA MEpCcoHaa.

7. OCHOBHBIE TIOIXO/IBI K O0Yy4EeHHIO TIepcoHana. Busr (hopmbl) o0ydeHwHs mepcoHara.

8. Haem u aganramus nepcoHasna B OpraHU3alum.

9. MeTtobl, NpUHUMaEMBbIE B Ipoliecce 0TO0pa KaHAUJATOB HA BAKAHTHYIO JOKHOCTb.

Cnucok JIuTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JuTepartypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha NMyTH K PyKOBOJAIIEH IOJDKHOCTHU :
yuebHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Ait Ilu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansimes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocodoue / K. b. Manemmes, O.
A. Mansiuesa, A. H. banamyTt. — Mocksa, Bonoraa : Mndpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarensHbiii  pecypc IPR SMART :  [caiit]] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo u ympaBieHue KoMmaHAoW : ydeOHoe mocobdmwe / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankt-IleTepOyprekuii
nonutexHuueckuit  yaupepcutrer Ilerpa Bemuxoro, 2023. — 94 c¢. // ludposoii
o0pa3zoBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.
5. UnnukuH, A. H. DddexktuBHOE MHASPCTBO U yHpaBieHUE KOMAaHION @ KypcC JEeKIMH /
A. H. Ynnukne, U. A. Ywinkuna, — Jluneuk : JIunenkui rocy1apCcTBEHHbI TEXHUYECKUN
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yauBepcuret, ObC ACB, 2024. — 50 c. / LludpoBoii obpazoBatenbublii pecypc [IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonosiHUTeILHAS JINTEPATYypa:

[lIysanoB, B. U. ComnmanpHas nicuxojorus ympasieHus : yueOHuk / B.W. IllyBaHoB. -
Mocksa : IOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpaenenus. [Ipaktukym,2019-06-01. - MwuHck
Breimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHuss DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPaHUYEHO

Metoaunyeckoe odecneueHue:

Metonuueckiue pekoMeHIAalMKu Ais OakandaBpoB IO OpPraHM3alMM CaMOCTOSITENBHOM
paboTtel o nucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru « YauBepcuTeTcKas OubImoTeKa OHIaiHy.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnueckoe 3ansitue Ne 11. OcHoBHasi XapaKkTepucTUKA (GOPMUPOBAHUSA TPy U
KOMAaH/I B YNIPABJIEeHYeCKOH 1esiTeJIbHOCTH

Leab: paccMOTpPETh OCHOBHYIO XapaKTEpUCTHKY (HOPMUpPOBAHHMS TPYNI U KOMaHI B
YIPaBIEHYECKON AESATEIbHOCTH.

®opMupyemMble KOMIIETEHIMH WM UX YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYJIEHTOB (opMupyeTcs YHUBEpcalbHas
komrereHimss: YK-2 CrnocoOGeH ompenenstb Kpyr 3afad B paMKax IIOCTABICHHOW IeNU U
BBIOMpATh ONTHUMAJIbHBIE CIIOCOOBI X PELICHUs, UCXOMAA M3 ACHCTBYIOIMX NPABOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpanndeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COLHAIBHOE
B3aMMOJICHCTBHE U PEAIM30BBIBAaTh CBOIO POJIb B KOMaH. B pe3ynbrare 0CBOCHMS AUCLHATIIINHBI
00y4JaroNIUCs TOIKEH:

OCBOUTb OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX M TPYNIIOBBIX KOMMYHUKALUN: OCHOBHBIE
IPUHLMIBL ¥ METOJbl YIPaBJIECHUS UYEJIOBEUECKUMHU pecypcamMH AJis OpraHu3alluy I'pyIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOW paboThI.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUThb LEIM U (OPMYIMpPOBaTh 3a/JayM, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aHMMOJCUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[BI;
IPOEKTUPOBATh M OPraHU30BbIBATE KOMAHHYIO pabOTy; ONpenensaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUY HOBBIMH 3HAHUSMH U YMEHUSMH.

[TprMeHATh METOABI aHalU3a IPYNIOBOrO B3aUMOAEHCTBUS U OLICHKH 3(deKTuBHOCTH
KOMaHJHON pabOoThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3P (HEKTUBHON
KOMMYHHKAIMY B KOMaH/I€; METOBI aHAJIN3a U KOPPEKIIUN KOMaHAHBIX PO

ILnanupyemble pe3yabTaThl o0y4eHus 1no AUCHHUILIMHE (Mmony.10),
XapaKTepu3yluue 3Tanbl (JOpMUPOBAHUS KOMIIETEHIHI, HHIUKATOPOB:

B pesynbrare OCBOEHHS TEMBl CTYAEHT YCIEIIHO YYacTBYE€T B MEXIJIMYHOCTHOM M
IPYNIIOBOM  B3aMMOJEHCTBMM,  HUCHOJIb3Ysd  MHKIIO3UBHBIA  1oaXxofd,  3((EeKTUBHYIO
KOMMYHUKaIuo. [IpuMeHseT MeTobl KOMaH1000pa30BaHusl U KOMaH/IHOTO B3aMMOJCHCTBHS B
paMKax MOCTaBJICHHOM 3a/1auH.

be3 ommbok omnpenenser ueiab M 3aJaud KOMaHIBl JUIS TOJyYEHHs ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOW pabOThl €€ WICHOB, C YYETOM HMX HWHAMBHUIYaJbHBIX BO3MOKHOCTEH.
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Hcnonb3yeT HOBeHIIIME TEXHOIOTUU (DOPMHUPOBAHSI KOMAH/TBI.

VYcenemHo aHanM3upyeT pa3ivdHble OTKIOHEHMS B KOMaHJE, COCTaBISE€T IMPOTOKOIbI U
OTYETBI TIO pe3yJbTaTaM MOHHUTOPHUHTAa KOMAHJIHOW pabOThl, TPOBOJHUT KOPPEKIIMOHHBIC
MEPOIPHUATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIIECTCS PeaTn3yeMbIMU KOMITIETEHIIUSMHU.

TeopeTnyeckas 4acThb:

KoMmaHHBIN MEHEKMEHT, T. €. MEHE)KMEHT, OCYLIECTBIISIEMBII ITOCPEICTBOM CO3/IAHMS
U  (QYHKUMOHMPOBAHUS YNpaBICHUYECKMX KOMaHJ Kak oJIHa U3 (OpM KOJUIEKTUBHOTO
yIOpaBJIeHUs, OCHOBaH Ha TMpoliecce JAesierupoBaHus mosiHoMounil. IlouTtn Bce opraHuzanuu
HAJIENSI0T MEHEPKEPOB Pa3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee MIMPOKUH KPYT 3ajad,
HEXEI TOT, C KOTOPHIM OHU MOTJIH OBl CIPABUTHLCS JIMYHO. J[J1s1 TOro 4TOOBI OHU MOTJIM HECTU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHbIe (OPMbI KOJUIEKTUBHOTO YIpaBJICHHUS,
OCHOBaHHBIC Ha IepepacnpeieIeHUU OTBETCTBEHHOCTH. O1HaKO, Kak yka3piBaloT M. Byakok u
JI. ®peHcuc Takas nepegavya OKa3bIBaeTCA 3aTPYIHUTEIBHOM AJII MHOTHMX MeHeKepoB. OHH
00sATCS, YTO BAXKHBIMU AaCIEKTaMU TPEHEOPEryT WM BBHINOTHAT WX KOE-KaK, W TIOITOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCe Ba)KHbIE 3aJaud Ha ceOs B ycmemHbIX ymnpaBieHUECKHX
rpynmnax BeIpa0OTKa v MPUHATHE PEIICHUN OCYIIECTBISIOTCS HEITOCPEICTBEHHO TPYTIION, a pOJib
aJMMUHHUCTpATOpa CBOJUTCS K TOMY, 4YTOOBI C€O3JaTh IJIsi 3TOrO0 HEOOXOJUMBIE YCIOBUSA,
OMPENETUTh TpaHUIbl TPOCTPAHCTBA PpEIICHUS U JaTh B 3aTPYJHUTEIBHOM CIyyae
HEOOXOUMBIN COBET.

Komannoit HazpiBaloT HEOOJBIIOE KOJUYECTBO YEJIOBEK (Yallie BCero S5—7, pexe [0
15-20), xoTOphIE Pa3ACIAIOT IEIH, [IEHHOCTH W OOIIHME MOIXOJIbl K peanu3allid COBMECTHOU
NEeSTEIIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKH; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBbIE pe3yJibTaTbl, CIIOCOOHBI H3MEHITh (PYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCHOJTHATD JIF0OBIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aUMOOTIPEIEIISIIONTYI0 MPUHAIICKHOCTh
CBOIO U NMAapTHEPOB K JJAHHOW OOIIHOCTH (TpyMIie).

VYrpaBneHueckas KOMaHJia COCTOMT M3 TPYMNIbl CHELUUATUCTOB, MPUHAICKAIIUX K
pa3IUYHBIM cdepaM OpPraHU3alMOHHON NEATEIbHOCTH M paboTaloUMX COBMECTHO Haj
pElIeHneM TeX WM UHBIX TPOOJIeM.

CyTbh KOMaHBI 3aKJII0YAETCS B 001IEM I BceX €€ WIEHOB 00s3aTeNbeTBe. Takoro pona
00513aTeNTLCTBO TPEOYET HANUYUS HEKOETO Ha3HAYCHHS, B KOTOPOE BEPAT BCE WICHBI KOMAH/IBI,
—e€ Muccuu. Muccus KOMaHZIbl JIOJDKHA BKJIIOYATh AJIEMEHT, CBSI3aHHBIM C BBIMTPBIBAHUEM,
MEPBEHCTBOM, MPOABMKEHUEM Briepén. CylIecTBYyeT OTIUYHE 1eJIe KOMaHIbl OT €€ Ha3HAUYCHUS
(MuCccHuM): LeNM KOMAaHJIbl MO3BOJSIOT CIEIUTh 33 CBOMM IMPOJBMKEHHEM IO MyTH K yCIexXy, a
MHUCCHUSI Kak Oojee TimobanbHOE MO CBOCH CyTH MPHUAAET BCEM KOHKPETHBIM IIENISIM CMBICI H
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCSI KOMaHIOM A0 TeX Mop, [TOKa OHa HE MpHU3HAeT cebs
MofoTUETHOM Kak Kkomanaa. KomaHaHas MomoT4ETHOCTH — 3TO OMNpeAeiaEHHbIe oOenaHus,
KOTOpBIE€ JIe)KAT B OCHOBE JBYX acleKTOB 3(PPEKTUBHBIX KOMaH: 005S3aTelIbCTBA U JIOBEPHSL.
B3anmMuast 0T4ETHOCTH HE MOKET BOSHUKHYTH 110 MPUHYXKACHUIO, HO, KOTJ]a KOMaHa pa3aeisieT
olliee Ha3HaueHUE, LMW U TOJAXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KaK €CTeCTBEHHAas
COCTaBJIAOILAS.

st KOMaHIpl BaXXHO HAJIMYUE Y COTPYJHUKOB KOMOWHAIIMU B3aWMOJIOMOHSIONINX
HAaBBIKOB, COCTABJISIOIINUX TPU KaTErOPUU:

" TexHMuecKas M (GYHKIHOHAIBHAS SKCIEPTH3A;
HABBIKY 10 PELICHUIO MPOOJIeM U IPUHATUIO PEILICHUI;
MEXJIMYHOCTHBIC HAaBBIKU (IIPUHSATHUE PUCKA, MOJE3HAs] KPUTHUKA, AaKTUBHOE CITyIIaHUE

U T. 1.).

KomaHHbIle OTHOIICHHS, TPAAMIIMOHHO BKJIIOYAIONIME B ceOsl TakWe MOHATHUS, Kak
YyBCTBO JIOKTS, JyX MapTHEPCTBA M TOBAPUIIECTBA, MOTYT MPOSBIATHCS HCKIIOYUTEIHLHO B
JIeNI0BOM chepe, He paclpOCTPAHSACh HA JIMYHYIO KU3Hb WICHOB KOMaHbl. CyIIEeCTBYeT MHOTO
MPUMEPOB, KOT/Ia yIa4Hble MapTHEPHI MO OW3HECY HE MEPEHOCHIIM MPHUCYTCTBHS APYTr ApYyra,
€CJIM peub 3aX0JIuiIa 0 APyrux chepax oOmeHUS.



Bonpocs! u 3a1anus:

1. CoumnanbHas Trpynmna, Kak oAHa U3 oOmmx (opM COUUATBHOTO B3aUMOJACHCTBHUS.
PasnoBugHOCTH IpymII.

2. llcuxonoruueckre XapakTepuUCTHKU rpynn. DopMupoBaHHE TpPYININ H KOMaH.
OCOOEHHOCTH JIMYHOTO CTUIIS PYKOBOJIUTENS HITH JIU/IEpa C IPYTHMHU YWICHAMU KOMaH/IbI.

3. Drambl kKoMaHA000pa3zoBaHus. OCHOBHBIE MOIXOAbI K POPMUPOBAHUIO KOMAH]IBI.

4. CounanbHas U COUUAIBHO-TICUXOJIOTUYECKAsi CTPYKTypa IPyMIIbI.

5. Tlo3uTHBHBIC, HETATUBHBIC M aJ€KBATHBIE TUIBl YCTAHOBKHU Ha BOCIIPHITHE APYTrOro
YeJIoBeKa.

6. TunuuHble HCKaXXEHUS TMpEACTaBICHUN O apyroM uesnoBeke: 3(dexT «opeomay,
3peKT «mocaenoBaTeabHOCTH», 3(P(EKT «aBaHCHUPOBaHUD», «3(pdekr mpoenupoBanue Ha
JIPYTHX Jt0JIell COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY, «d(PeKT cpeaneit ommokm». PakTopsl,
BIUSIONTHE HA 3 (HEKTUBHOCTH Pa0OTHI TPYIIIHL.

7. OcHoBHBIe TmyTH, obOecneunBaomue 3((EeKTUBHOCT, pabOThl KOMAaHIBI MU
KOJUICKTHBA.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JIMTepaTypa:

1 PomanoBa, E. B. [Icuxonorusi ynpaBieHHs: Ha MYTH K PYKOBOJAIIECH JOJKHOCTHU :
yaeOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, ObC
ACB, 2024. — 136 c. // Llndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ynpasiaeHus: IEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Boiniimas mkona, 2017. - 319 c.
- Knaura Haxogutcs B npemuym-Bepcur ObC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Maunpimes, O.
A. MansimeBa, A. H. bamamyt. — Mocksa, Bonorna : Uadpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenpHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ynpaBieHue KoMaHaoil : yde6Hoe mocobue / U. B.

baraesa, B. B. Bunsken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonuTexHuueckuit  ynusepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Hudposoii
o0pasoBaTeNbHbBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddhexTuBHOE MTHIEPCTBO U YIpaBieHWE KOMAHION : KypcC JEKIHM /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocynapcTBEHHBIH TEXHUUYECKUN
yuuBepcuret, ObC ACB, 2024. — 50 c. // Lludposoit oo6pazoatensHbIn pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonotHUTeILHAS JINTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasineHus : yueOunuk / B.W. IllyBaHoB. -
Mocksa : IOnutn-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [IpakTukym DIeKTpOHHBIA pecypc : YueOHoe
nocodue / A. A. Tpyce. - llcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck :
Breiuniimas mkomna, 2015. - 350 c. - Kaura Haxogutcsa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ynpasieHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuaura naxonurcs B 6a3o0Boit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOrPaHU4EHO

Metoauueckoe odecneyeHme:

Mertoanyeckre peKOMEHAAUUU s OakaJaBpOB IO OPraHMU3ALUU CaMOCTOSTENbHOU
paboTtsl o nucuumuinbe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.


http://www.iprbookshop.ru/140509.html
http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTCKass OMOINOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 6. Ilpodeccmonanbnbie gedopManum  MepcoHaIa
IpakTnyeckoe 3ansitue Ne 12. Ilpodeccnonasibubie JeopmMannu nepcoHasia

Heab: mnpoaHanu3upoBaTh OCHOBHBIE MPOSIBICHHS MpodeccuoHanbHOM aedopmanmu
JMYHOCTH.

®opMupyemMble KOMIIETEHIMU WM UX YACTH:

B nmpomecce ycBoeHuMs wmarepuana |y CTyIEHTOB (opMupyeTcss YHUBEpCalbHas
kommeteHusa: YK-2 CrocoOeH ompenensTh KpPyr 3aJad B paMKax TOCTABJICHHOW IENH H
BBIOMPATh ONTHMAJBHBIE CIIOCOOBI MX PELICHMS, UCXOAS M3 JCHCTBYIOMIMX MPAaBOBBIX HOPM,
uMerouxcs pecypcoB u orpanndeHuil. YK-3 — cmocoOHOCTh OCyIIECTBISATH COLMAIbHOE
B3aMMOJICHCTBHE M PEAIM30BBIBATH CBOIO POJIb B KOMaHI. B pe3ynbraTe OCBOCHHUS TUCIUTUTMHBI
00y4aroIuiCs T0JKEH:

OCBOHTH OCHOBHBIC ACTIEKTHl MEKIIMYHOCTHBIX M TPYIITOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHIIMIIBI U METOJIbI YINPaBJICHUS YEJIOBEUECKUMHU pecypcamu AJisi OpraHu3allid IpyHHoBOH
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OPTaHU3AIMH KOMaH/IHOW PaOOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEACIIATH CBOIO POJIb
B KOMaHJE, CTaBUTh 1IN © (OPMYJIHPOBATH 3aJayH, CBS3aHHBIE C €€ pealu3alueii;
BBICTpAauBaTh B3aUMOJACHMCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH YJICHOB KOMAaHJIbI;
MIPOEKTHUPOBATh U OPraHU30BbIBAaTh KOMAaHIHYIO PadoTy; ONpEAEsaTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsATH METOABI aHAJIM3a TPYHIIOBOTO B3aUMOJCHCTBUS U OLECHKH I(PPEKTUBHOCTH
KOMaHJIHOH pabOThl; OCHOBHBIE MOJICIM KOMaHI000pa30BaHUs M TEXHOJOTHIMHU d()PEKTUBHOM
KOMMYHHUKAIIMH B KOMaH/I€; METO/Ibl aHAJIN3a ¥ KOPPEKIIUH KOMAH/IHBIX pOJICi

Ilnanupyembie pe3yJbTaThl o0y4eHust no AMCUUIJIMHE (MmonayJo),
XapaKTepu3ymolue 3Tanbl (JOPpMUPOBAHUS KOMIETEHIHIi, HTHIUKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYEeT B MEXJIUYHOCTHOM H
TPYNIOBOM  B3aUMOJEWCTBUHW,  HWCIONB3YsS  HWHKIIO3UBHBIM  moaxol,  A(h(EeKTHBHYIO
KOMMYHHKaIuo. [IpuMenser MeToibl KOMaH1000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBJICHHOM 3a/1auH.

be3 omumbok ompenenser 1enb U 33Ja4d KOMaHABI Ui TOJXYYEHHs] ONTHUMAJbHBIX
Pe3yIbTaTOB COBMECTHOW PabOTHI €€ WIEHOB, C yYETOM HMX HWHIAMBHIYaJbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HOBeMIIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

YcnemHo aHanu3upyeT pa3ludHble OTKIOHCHUS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl MO pe3yslbTaTaM MOHUTOPUHIAa KOMAHIHOW paboOThl, MPOBOAUT KOPPEKIHOHHBIE
MEPOIPHUSATHSL.

AKTYaJIbHOCTb TeMbI (CEMUHAPA): ONPEIEIACTCS peaTU3yEMbIMH KOMIIETEHIIUSMH.

Teopernyeckas 4acTb:

Hedopmanust JuYHOCTH NPOodecCHOHANbHAS — UW3MEHEHHE KauyeCTB JIMYHOCTH
(cTepeoTUIIOB BOCTPHSATHSA, LEHHOCTHBIX OpPHUEHTALMH, XapakTepa, CIIOCOOOB OOLICHHS H
MOBEACHUSA),  KOTOpbl€  HACTYMalOT  MOJ  BJIMSHHEM  JJIMTEJIBHOTO  BBIMOJIHEHUS
npoeCCUOHATBHON  JEATENbHOCTU. BcelieacTBUe Hepa3pbIBHOTO €IMHCTBA CO3HAHUS H
cnenuduueckoir AesTenbHOCTH (GopMHUpyeTcs NpodecCHOHaIbHBIN TUI JIMYHOCTH. Camoe
OonblIoe BiIMsSHUE MpodeccHoHaNbHas AeGopManus OKa3bIBAeT HA JMYHOCTHBIE OCOOCHHOCTH
npeAcTaBuTeNel Tex mnpodeccuil, padoTa KOTOPBIX CBsI3aHAa C JIIOABMHU (YHHOBHUKH,
pyKoBonuTeNnM, paOOTHUKM 1O KajgpaM, nexarord, ncuxoijoru). Kpaitsas  ¢dopma
npodeccroHanbHOM AeopmMalu JIMYHOCTH Yy HUX BbIpaxkaercs B (opmaibHOM, Cyryoo


http://www.biblioclub.ru/
http://www.iprbookshop.ru/

(YHKIIMOHATTLHOM OTHOILIEHHUH K JIOAAM. BBICOKHI ypoBeHb MpodeccHoHAIBHON JedopManun
Takke HaOMIOMaeTCsl y MEIUIUHCKUX paOOTHUKOB, BOEHHOCTYXKAIIMX W COTPYIHUKOB
CHEICITYXO.

CornacHo BBIBOAAM TICHXOJIOTOB, y MEHEIXepoB MpodeccuoHanbHas aedopManus
3aKJIF0YAETCsl B ICHXOJIOTHMYECKOM /E€30PHEHTALMN H3-3a MOCTOSHHOIO JIaBJIEHUS HAa HUX Kak
BHEIIHHX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA)KAETCS B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEAaJICKBATHOCTH B BOCIIPUATHU JIFOJIEH U CUTyallMi, HAKOHEL, B IOTEPE BKyca K KU3HU. Bce 3To
NOpOKJaeT emeé OAHYy OOUIyI0 A MHOTHUX YIpaBJieHIEB MpoOIeMy: HECIOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccronanphas aedopManuss JIUYHOCTH MOXKET HOCHTb SIU30IUYECKUNA WU
YCTOMYMBBINA, TOBEPXHOCTHBIH WM TJIOOATBHBIN, TIOJOXKHUTEIBHBI WM OTPUIATEIIHHBIN
xapaktep. OHa mposiBisieTcss B Mpo(ecCHOHATFHOM aproHe, B MaHepax MOBEACHHUSA, JaXKe B

¢usnueckom oOnmke. YacTHBIMU ciaydasMu NpodecCHOHANbHOW aedopMaIiy SBISAIOTCS
AIMUHUCTPATUBHBIA BOCTOPT, YpaBneH4yeckas 3po3us 1 CHHAPOM SMOIMOHATLHOTO CTOPAHUS
BsaumoneiicTBre TMYHOCTH ¢ ipodeccrei (BKIIYaroiee BHIOOP U Ka4eCTBO OCBOCHHS
nocjenHeil,  NCUXOJOTMYECKOe  CONPOBOXKACHHE  MPOPECCHOHATBHOIO  CTaHOBJICHUS,
NICUXOJIOTUYECKOe  COAep)KaHHE  AEATENBHOCTH,  (OPMHpPOBaHHE  MPO(ECCHOHANN3MA,
npoUIaKTUKY U KOPPEKTUPOBKY NpodeccHoHaIbHOU Aedopmanuu JTUYHOCTH) SBIAETCS
cucTeMoo0pasyronmmM (GakTopom rcuxojaoruu Tpyna. Eme B Hauane nponutoro Beka [utupum
CopokuH, paccMaTpuBasi IPEUMYILIECTBEHHO HETaTUBHBINA aCIEKT BIMSHUS PodeccuoHaIbHON
JESITEeIbHOCTH Ha 4YeJOBEKa, BBEN MOHATHE «IpodeccHoHanbHas AeGopManus JTUIHOCTHY.
[Tpo6Gyiema Bo3eiicTBUS MpOQeccHu Ha IMYHOCTD MTOCTOSSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHUeE
HCCJIE0BATEIICH U NIO-TIPEKHEMY OCTAETCS AKTYaJIbHOM.

Opna M3 caMbIX 4YacThIX MPUYHH NPO(ECCHOHATBHONU AedopMaliu, KaKk YTBEpKIaloT
CHEIHUAIIMCTBI, — 3TO crhenuduka ONKANIIero OKPYXEHHUS, ¢ KOTOPHIM BBIHYXKICH HMETh
oO1eHre crenuanucT-npodeccruonal, a TaKxke crenudurka ero AesiTeIIbHOCTH.

Jlpyroii He MeHee BAKHOM MNPUYMHON NPOQPecCHOHATBHON nedopMany sBISETCS
paszmeneHue Tpyjaa U Bce OoJiee y3kas cnerumanusanus npodeccruonanon. ExxenHeBHas pabora,
Ha MPOTSHKEHUU MHOTHX JIET, 1O PEHICHUI0 THUIOBBIX 3a/7a4 COBEPILICHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUA, HO U (GopMupyeT NpodecCHOHaTbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTpeIENSET CTUIIb MBILUICHUS U CTHJIM OOIICHHUS.

B ncuxonoruueckoi JuTEpaType BBIICISIOT TPU Tpynnbl (AKTOPOB, BEAYLIUX K
BO3HHKHOBEHHUIO TpodeccruoHanbHoi aedopmMaryn: (akTopsl, 0OYCIOBIEHHBIE CIEIUPUKON
NEeSATeNIbHOCTH, (PaKTOpPhl JIMYHOCTHOTO CBOMCTBa, (AaKTOPbl COLMAIBHO-IICUXOJIOTHYECKOTr0
Xapakrepa.

K ¢akropam connaabHO-IICUXOJIOIHYECKOT0 XapaKTepa OTHOCATCS:

" HeajeKBATHBIN U rPy6bIi CTUIb PyKOBOICTBA [OAYHHEHHBIMH;

HeOJIaronpusaTHOE BIMSHHUE OJIMKAMIIEro COLMAIbHOTO OKPYXKEHHUS BHE CIYXKObI
(Hanpumep, ceMbH, apy3eut u 1p.);

" HHE3Kas OOIIECTBEHHAS OIEHKA IEATENbHOCTH, YTO MOPOil BEAET K GE3BICXOIHOCTH B
NESITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TIPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOMMOCTH CBOCH mpodecchm.

Bonpocs! u 3aganus:

1. CymnocTs npodeccruoHanbHOM nedhopMaluy THYHOCTH.

2. IIpenmer Tpyaa Kak npuarHa aeGopMarum.

3. IIpodeccuonanbHbie CPEACTBA U YCBOCHHAS TEXHOJIOTHA KakK (pakTopsl Aedopmarum.

4. Hopmer  mpodecCHOHANBHOH  3THKM HW  JCOHTOJOTMH  KaK  PETyJIATOPSI
KHU3HEICSATEIbHOCTH JIMYHOCTH.

5. B3aumocBsI3b IMYHOCTH U CyOBEKTA B LIETIOCTHOM CTPYKTYpPE MHANBUYaTbHOCTH.

6. Paznenenue Tpyaa kak oomuii paktop aepopmaiu IMIHOCTH.

CnMcok JuTepaTypbl, peKOMeH/yeMblil K HCII0JIb30BAHMIO 110 JAHHOM TeMe:

OcHoBHas JuTeparTypa:


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

1 PomanoBa, E. B. Ilcuxonorusi ynpaBjieHus: Ha MyTH K PYKOBOJSAIIEH TOJKHOCTH :
yuebnoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii I[Iu Ap Memua, ObC
ACB, 2024. — 136 c. // lludposoii obpazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beisiimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcuu ObC [IPR BOOKS.

3. Mansimes, K. b. Tlcuxonmorust ynpasnenus : yueonoe nocooue / K. b. Manemmes, O.
A. MansmmeBa, A. H. banamyr. — Mockga, Bonorna : Madpa-Umxenepus, 2022. — 160 c. //
[Mudposoit  obpazoatensHBIi  pecypc IPR - SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, N. B. JlumepcTtBo M ympaBieHuE KOMaHAOW : ydeOHoe mocoomwe / M. B.

baraesa, B. B. Bunbken, E. C. ®egopoBa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
nosmtexHuyeckuii  yauBepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoi
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexkTuBHOE MHASPCTBO M ynpaBieHHE KOMAaHION @ KypcC JEeKIHi /
A. H. Ynnukun, U. A. Ywinkuna. — Jluneuk : Jlumenkuil rocy1apCTBEHHbIA TEXHUYECKHI
yauBepcuret, ObC ACB, 2024. — 50 c. // Lludposoii obpazoBatenbubiii pecypc [PR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JonotHUTEILHAS JINTEPATYypa:

[llysanos, B. U. ConmanpHas nicuxojorus ynpasieHus : yueOHuk / B.W. IllyBaHoB. -
Mockga : FOnuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHCck :
Breisiimas mkona, 2015. - 350 c. - Knaura naxonurces B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 53k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHus DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonutcs B 6azoBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOIpaHUUYEHO

Metoauyeckoe odecneueHue:

Metonuueckiue pekOMeHIAlMKU ajs 0akaidaBpoB [0 OpPraHM3allMM CaMOCTOSITENbHOM
pabotsl no nucturinHae «Ilcuxonorus ynpasnenus».- CtaBponos, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru « YauBepcuTeTcKas OubInoTeKa OHIaNHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 7. IlcuxosornuyecKue OCHOBBI 1€JI0BOI0 001 EeHUS

IIpakTuyeckoe 3ansitue Ne 13. O011eHne 1 €ro poJib B 1eITEJIbHOCTH PYKOBOIUTEJIS
M MOJYNHEHHBIX

Heab: wu3yunTh NOHATHE OOIIEHHE, €ro pojb B JCITEIBHOCTH PYKOBOAUTENS U
HOJUYUHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

®opmMupyemMble KOMIIETEHIMH WM UX YaCTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTCs YHUBEpcalbHas
komnereHius: YK-2 CnocoOeH ompenensTs Kpyr 3agad B paMKax ITOCTaBICHHON LENH H
BbIOMpATh ONTHUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOAA W3 ACUCTBYIOIUX NPABOBBIX HOPM,
UMEIOIIUXCS pecypcoB M orpaHuueHuil. YK-3 — cmocoOHOCTH OCYIIECTBIATH COLMAIBHOE
B3aUMO/ICIICTBHE U PEaIN30BbIBATh CBOIO POJIb B KOMaH/. B pe3ynbraTe 0CBOCHUS TUCIUITIIMHbI
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00yJarouuics T0KEH:

OCBOUTH OCHOBHBIE aCMEKThl MEKIMYHOCTHBIX M TPYIIOBBIX KOMMYHUKAIUI: OCHOBHbIE
NPUHIMIBI ¥ METOJbI YIPABICHHUS YEIOBEUYECKUMHU pPECypcaMM Ui OpraHM3alyd TPYMIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3alMl KOMaHIHON pabOThl.

[TpoekTHpOBaTh MEXIIMYHOCTHBIE M TPYIIOBBIE KOMMYHHUKAIIMH; ONPEIEISATh CBOIO POJIb
B KOMaHJe, CTaBUThb LEIM U (OPMYIMpPOBaTH 3a/JayM, CBSI3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aMMOJCUCTBHE C YYE€TOM COLHAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
IPOEKTUPOBATh M OPraHU30BBIBATE KOMAHIHYIO pabOTy; ONpenensTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaICHUHM HOBBIMHU 3HAHUSMHU M YMEHUSMHU.

[TprMeHATh METOABI aHalu3a I'PYNIOBOIO B3aUMOAEHUCTBUS U OLIEHKH 3(deKTuBHOCTH
KOMaHJIHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(PEKTUBHON
KOMMYHHKAIMM B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUM KOMaHIHBIX poJieii

IInanupyembie pe3yabTaThl o0y4eHust no AUCUHUILINHE (MoayJmo0),
XapakTepu3youue 3Tanbl GOpMHUPOBaHUA KOMIIEeTEHIMI, MHANKATOPOB:

B pesynabprare OCBOGHHSI TEMBI CTYAEHT YCHEIIHO Yy4YacTBYeT B MEXJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBMM,  WCHOJb3ysd  MHKIIO3MBHBIA  moaxof,  3(p(eKTUBHYIO
KOMMYHHKaImo. [IpuMeHseT MeTosl KOMaH1000pa30BaHus U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIEHHOMN 3a1a4H.

be3 ommbok onpenenser meiab W 3aJaud KOMAaHIBI JUIS TOJyYEHHUsS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOW PabOTHl €€ WIEHOB, C YYETOM MX HMHIAMBHIYaJbHBIX BO3MOMXHOCTEH.
Hcnonp3yer HOBEHIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pas3ivyHble OTKIOHEHHMS B KOMaHJE, COCTABISAET MPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHTOPUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKLMOHHBIE
MEpOIIPUATHSL.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEACIACTCS PEATU3YEMBbIMU KOMIIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

OOuieHne — 93TO CIOXHBIM, MHOTOOOpA3HBIA MPOIECC YCTAHOBJICHUS M PA3BUTHUS
KOHTAKTOB MEXJIy JIIOJbMH, IMOPOXKIAEMbII MOTPEOHOCTSIMM COBMECTHOM JAEATENBHOCTH U
BKJTIIOYAIONINI B ceOs oOMeH MH(OpMalueil, BRIpabOTKy eIWHOW CTpaTeru B3auMOJEHCTBHUSA,
BOCIIPHSITHS Y IOHUMAaHUS IPYroro 4yeloBeKa.

3HAYNTEIbHYI0 YacTb CBOEH AKTUBHOW JKM3HU 4YENIOBEK IMPOBOJUT B PaA3HBIX BHIAX
OOIIEeHUs — MUILET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOKHO CKa3aTh, UTO OOLIEHUE MOXKET
OBITh M HCTOYHMKOM YCI€Xa, M NPUYMHOW MHOTHMX >KU3HEHHBIX TPYIHOCTEH Ui Ka)JIOro.
Menemxep Tpatur Ha obmenue g0 90 % cBoero Bpemenu. Hu omna rpynma, HU oaHA
OpraHu3aiysi, HE MOXET CYIIECTBOBaTh 0€3 aJeKBaTHOTO OOIeHHs, 00ecreunBaroiero
nepeaayy HHGOpMaLnu, 0OMeH HJesIMU U KOOPANHALIMIO YCUITHA.

[ToHsATHS coLMaNBEHOTO OOLIEHHUS, COLMAIBHOTO CTaTyca, COIMaIbHON ponu. Crieruduka
COLMAIBHBIX OTHOIIEHWH 3aKJII0YaeTCcsl B TOM, YTO B HMX BCTPEYAIOTCA HE MPOCTO MHIUBHUI C
UHJIMBUOM, @ MHIUBH/IBL, KaK MPEACTAaBUTEIN ONPEAETIEHHBIX OOIECTBEHHBIX Pyl (KJIacCOB,
npodeccuil WM JIPYyTUX TPYII, CIOKUBIIMXCS B cepe MOJUTHUECKOW >KU3HU, HAIpHUMEp,
MOJIMTUYECKUX TMAPTHH M T. J.). DTH OTHOIIEHHS CTPOSATCS He HA OCHOBE CHUMIIATHN HIIH
aHTUIIATHH, a Ha OCHOBE OINPENENEHHOrO IIOJIOKEHUS, 3aHMMAaeMOro KaXKbIM B CHCTEME
oOmiecTBa (HampuMep, Hallle C BAMH OOIIEHUE HA JIEKIIUU — 3TO TOXKE COLUAIbHOE OOIICHHE).

VY4uThIBasg CIOKHOCTh M3Yy4EHHUS OOLIEHMs, HEOOXOAMMO O003HAUUTh €ro CTPYKTYpY,
9TOOBI 3aTeM ObUT BO3MOXKEH aHAlIM3 KaKIOro sneMeHTa. OTMETUM CTPYKTYpy OOIIEHHS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHUKaTHBHAs CTOpOHA OOIIEHHS COCTOMT B oOOMeHe uH(popManuen MexIy
OOIIAOIMMHUCS UHIUBUIAMHU.

WuTepakTBHAsT CTOpOHA OOLICHHS 3aKII0YAeTCsl B OpPraHM3allMM  B3auMOJCHCTBUS
MEXJy OOIIAIMMHUCA HUHAUBUAAMHU, T. €. B OOMEHE HE TOJIBKO 3HaHWSIMH, HJESIMH, HO U
JEUCTBUSAMU.

[lepuenTuBHas CTOpOHa OOMICHHWS O3HAYaeT IMPOILECC BOCHPHUATHS W IO3HAHHS JPYT



Jpyra napTHEPaMU 1Mo OOILICHHUIO U YCTAHOBIICHHUS HA 3TOW OCHOBE B3aMMOIIOHUMAHHUSL.

KoMMmyHuKaTHBHAsT CcTOpoHa — 3TO O0OMeH wuHpopManued, e€ MOHUMaHue.
KomMMmyHUKaTHBHOE B3aMMOICHCTBHE MOXKHO KJIACCH(PHUIIMPOBATH MO PA3HBIM OCHOBAHUSIM.

Ceromusi m3BecTEH IeNblii psa NpuéMOB MOBBIMIEHUS A(G(EKTUBHOCTH OOIIEHUS,
IpeoI0JICHHsI KOMMYHUKAaTUBHBIX OaphepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «uMs cOOCTBEHHOE» OCHOBAH Ha MPOU3HECEHHU BCIyX HUMEHH-OTYECTBa
naptHépa, C KOTOpbIM oOmaercs pabdOTHHK. OTO TOKa3blBa€T BHUMAaHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEp)KIEHHUIO UeJIOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro UyBCTBA
YIIOBJIETBOPEHHS M COMPOBOXKIACTCS TOJIOKUTEIBHBIMUA SMOIMAMHU, TEM CaMbIM (popMupyeTcs
aTTpaKIIMs, pacloiokeHne paboTHUKA K KIIMEHTY WM MapTHEPY.

2) npuéM «3epKajio OTHOLICHH» COCTOMT B JOOPOH yNbIOKE M MPUATHOM BBIPAKCHHU
JUIA, CBUICTENBCTBYIOIIEM, YTO «si — Ball Ipyr». A JIpyr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3HukaeT 4yBCTBO 3alIUINEHHOCTH Yy KIHMEHTA, YTO 0Opa3yeT MOJOXKHUTEIbHBIE AMOIUH |
BOJIBHO HJIM HEBOJILHO (POPMUPYET ATTPAKIIHUIO.

3) npuéM «30JI0TBIE CIIOBa» 3aKIIIOYACTCS B BBHICKA3BIBAHWM KOMIUIMMEHTOB B aJpec
YelioBeKa, crnocoocTByomux 3¢ dexty BHymeHuss. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE)
yIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAHHMM, YTO BEAET TakKkKe K OOpa30BaHMIO
MOJIO’KUTEIBHBIX SMOIHM U 00YCIIOBIMBAET PACHIOIOKEHHOCTh K PAaOOTHHKY.

4) npuéM «TepHeNMBBIA CIIyIIAaTEeNb» BBITEKAET W3 TEPIEIMBOIO W BHHUMATEIHLHOTO
BBICITYIIMBAHUSA MPOOJIEM 4YelOoBeKa. DTO NPUBOAUT K YJOBIETBOPEHUIO OJHOM U3 CaMBIX
BaXHBIX TMOTpeOHOCTEH I000TO uYenoBeKa — TMOTPEOHOCTH B caMOyTBepxkaAeHUU. E&
yIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpA30BaHUIO IMOJOXKHUTEIbHBIX SMOIMN M cO37aéT
JIOBEPHUTEIBHOE PACIIOJIOKEHUE YeTIOBEKA.

5) npuéM «JIMYHAasg JKU3HB» BBIPAXKACTCS B MPHUBJICYECHUH BHHUMAHUA K «XO00M»,
YBIICUCHUSIM KIHEeHTa (MapTHEpa), YTO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHUBHOCTH H
COTIPOBOXKAAETCS MOJOKUTEIBHBIMU dMOoLUAMU. Eciu yenoBek oOLIuTeNeH, 3TO ellé He 3HAUMT,
YTO C HUM INPHUATHO pasroBapuBaTh. ECTh J10M, KOTOpPBIE CBOEH OOIIUTEIHLHOCTHIO HAJOEAAIOT
KaXI0My OYKBaJIbHO C TEPBBIX MHUHYT pasroBopa. IlocMOTpuTe BHHUMATENbHO, pa3Be Majo
BOKpPYT TaKHX JIroAen?

Bonpocekl u 3a1aHus:

1. Ilpouecc oO1IEHNS U €70 MPOSBICHMUSL.

2. Hanéxnocts u 3pdextuBHOCTH 001meHus. Kpurepun oOmeHws.

3. Ponp omommii B oOmenuu. CpeacTtBa BBIPRXKEHUS UYYBCTB MPH  OOLICHHH.
Cocrapnsromue mpohecCHOHATBFHOTO OOIIEHUS PYKOBOIUTEIIS.

4. BausiHue pykoBOAMTENSI HA mepcoHan. Pa3HOBUIIHOCTH BiacTu. Peanuzanusi TakTUKU
a3 dexTuBHOrO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOIUTENSI CO CBOMMH TOMYMHEHHBIMHU C
MIOMOIIIHI0 MOTHBAIIMOHHBIX MPUEMOB. 3aKOHBI ApPTYMEHTAIIUU U YOSIKICHUSI.

5. Ilybmuunas opatopckas peub. PaboTa ¢ genoBoit koppecnonnennuei. Poas nmMumxa B
JIeIOBOM KOHTAaKTe. DTUKA JEJI0BOT0 OOLICHNUS. DTHKET U KYJIbTypa Je0BOT0 YeIOBEKa.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIil K UCIIO0JIb30BAHUIO 110 JAHHOU TeMme:

OcHoBHasi iuTEepaTypa:

1 PomanoBa, E. B. [Icuxonorusi ynpaBieHHs: Ha MYyTH K PYKOBOJAILIECH HOJAKHOCTHU :
yaebHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // Lndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ympasiaeHus: IEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasinenus,2021-10-06. - Munck : Boiiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-Bepcunt ObC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yuebnoe nocodue / K. b. Maunbiues, O.
A. MansmmeBa, A. H. bamamyr. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenbHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.


http://www.iprbookshop.ru/140509.html
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4. baraeBa, U. B. JlumepcTBO W ympaBiieHHe KOMaHIoW : ydeOHoe mocobme / WM. B.

baraesa, B. B. Bunsken, E. C. ®emopoBa. — Cankr-IlerepOypr : Cankrt-IlerepOyprckmii
nonutexuuyecknii  yausepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Uudposoii
00paszoBaTeNbHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YunmukuH, A. H. DddekTuBHOE THIESPCTBO U YIIpaBIeHHE KOMAH/ION : KypcC JEKIIHH /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoiHUTeILHAS JIUTEpATypa:

[lysanoB, B. W. CoumanbHas ncuxosnorus ynpasieHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpych, A. A. Tlcuxonorus ynpasnenus. [Ipaktukym DIeKTpOHHBIA pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Brimnitmas mkosna, 2015. - 350 c. - Kaura naxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxonorus ympasieHus: DJIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwnra naxogutcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOI'PaHUUYEHO

MeTtoanueckoe odoecreyeHue:

Mertoanyeckie peKOMEHAAUUU sl OakalaBpoOB MO OpPraHMU3ALUU CaMOCTOSTEILHOU
pabotsl o nucuuruinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTcKass OnOInoTeKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTHyeckoe 3ansaTue Ne 14. Ileperosopbl B ynpaBJjieHHH OpraHu3anuei

Iesb: U3yunTh 0OIIYI0 XapaKTEPUCTUKY MOAXO0J0B U TUIIOB ITOBEIEHUS YIPABIISIOIErO
Ha [1eperoBopax.

®opmMupyeMble KOMIIETEHIIUH HJIM UX YACTHU:

B nmnpouecce ycBoeHus warepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
xkomrereHms: YK-2 CrnocoOGeH ompenensTb Kpyr 3afad B paMKax IIOCTABJICHHOW IeNU U
BBIOMpATh ONTHUMAJIbHBIE CIIOCOOBI X PELICHUs, UCXOMAd W3 ACUCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIUXC pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COILHAIBHOE
B3aMMO/ICIICTBHE U pean30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS AMCLUUILUINHBI
00yJaroNIUiCs TOKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKAIUI: OCHOBHbIE
OPUHIMIBI ¥ METOJAbI YIPABICHHUS YEJIOBEUYECKUMHU pPeCcypcaMM Uil OpraHM3alld TPYyMIIOBON
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHNU3allui KOMaHIHOW paboTHI.

[TpoekTHpoBaTh MEXIIMYHOCTHBIE M TPYIIIIOBbIE KOMMYHHUKAIMK; ONPEIEISATh CBOIO POJIb
B KOMaHJE, CTaBUThb LEIM U (OPMYIMpPOBaTh 3aJayd, CBSI3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aHMMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[bI;
IPOEKTUPOBATh M OPraHU30BbIBATE KOMAHHYIO pabOTy; ONpenensaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUU HOBBIMU 3HAHUSIMU U YMEHHUSMHU.

[TpuMeHATh METOABI aHalu3a IPYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJIHOW paboTbl; OCHOBHbIE MOJETH KOMAaHJ000pa30BaHUS U TEXHOJNOTHAMH 3()(eKTUBHOM
KOMMYHHKAIMM B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMM KOMaHIHBIX pOJIeH

ILnanupyemble pe3yabTaThl o0y4eHus 1no AUCHHUILIMHE (Mmony.10),
XapakTepu3youue 3Tanbl GOpMUPOBaHUA KOMIIETEHIMI, HHANKATOPOB:
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B pesynbrare OCBOEHHsA TEMBI CTYIEHT YCIEIIHO YYacTBYET B MEKJIMYHOCTHOM U
IPYNIIOBOM  B3aMMOJEHCTBMM,  HUCHOJb3ysd  MHKIIO3MBHBIA  moaxof,  3((eKTUBHYIO
KOMMYHHUKaIuo. [IpuMeHseT MeTo1bl KOMaH1000pa30BaHNs U KOMaHHOTO B3aUMOJICHCTBUS B
paMKax ITOCTaBJICHHOM 3a/1a4.

be3 ommbok omnpenenser meiab W 3aJaud KOMAaHIBI JUIS TOJyYEHHsS ONTHMAaJIbHBIX
pe3yJabTaTOB COBMECTHOW pabOThl €€ YJIEHOB, C YYETOM UX HMHAWBUIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HOBEHIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKIOHEHHS B KOMaHAE, COCTaBISAET NPOTOKOJIBI U
OTYETHl IO pe3yJbTaTaM MOHHTOPUHTAa KOMAaHIHOH paboThl, MPOBOJUT KOPPEKLIHNOHHBIE
MEPONPUATHS.

AKTYyaJIbHOCTBb TeMbI (CEMHHAaPA): ONPEIEIIIETCS PEaTU3yeMbIMU KOMIIETEHIIUSAMHU.

TeopeTnyeckas 4acThb:

Jnst TOoro 4YTtoObl BECTH TMEPEroBOphl, HEOOXOAWMO TMOHATH, YTO OHU U3 ceds
peaCcTaBisIoT. [leperoBopel — 3T0 BUJ COBMECTHOM € MAPTHEPOM IEATENBHOCTH, KaK MPABUIIO,
HanpaBJIeHHOW Ha pemieHue npobiembl. OHU Bcerza MPEAroaraimT, Mo KpaHed Mepe, JBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, & YAaCTUYHO — pacxoxarca. B MHBIX
ClIy4yasx Mbl MMEEM JIeJI0 COBCEM C JpYyrMMM BHJIaMHM B3aumonevcrBus. I[lpu nosHoM
COBIAJZICHUU MHTEPECOB CTOPOH OOCYXJeHUe He TpeOyercsi, yJaCTHHUKU IPOCTO MEpPEeXOnsiT K
corpyanudectBy. [Ipy MOTHOM MX pAacXOXJEHUH Mbl HaONoJaeM B Hauboiiee SIBHOM BUJIE
KOHKYPEHILINIO, COCTI3aHH1Ee, IPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaBurcsa BamM 3TO MM HET, HO BBl SBIISIETECH YEIOBEKOM, BEAYIIUM IIEPETOBOPBI.
ITeperoBopsl — 310 (hakT HalIeH MOBCETHEBHOM KU3HU, OCHOBHOE CPEJICTBO MOIYYUTh OT APYTUX
JIFOICH TO, YEr0 BBI XOTUTE.

B name BpeMs Bce ualie NPUXOIUTCS NpuOerarb K IMEperoBopaM: Belb KOHQIUKT
SABIISICTCSI, 00pa3HO TOBOPS, pa3BUBAIONIEHCS HHAYCTpUeH. Kaxkaplii yeIoBeKk X0ueT y4yacTBOBaTh
B IIPUHATUH PELIECHUH, KOTOPBIE €r0 3aTPAaruBalOT; BCE MEHBILE M MEHbILE JIIOJEH COIIAIaloTCs
C HaBS3aHHBIMM KEM-TO PELICHHUAMH. XOTS IEPErOBOPHI MPOUCXOMAT KAXK/IbIM J€Hb, BECTU UX
Kak creayeT Henerko. Jlrogy okasbiBaroTca mepen AwieMMoil. OHM BUOSAT JMIIb (B
BO3MOXXHOCTH BEJICHHsI TIEPErOBOPOB - OBITH MOAATIMBBIM MU KECTKUM. BTOpast cranmapTHas
CTpaTerus B IEPeroBopax MpeaycMaTpUBacT CPEIHUM MOAXO — MEKIY MATKUM U JKECTKHM, HO
BKJIIOUAET B C€O0sl MONBITKY CHEJIKM MEXIY CTPEMIIEHHEM JOCTHUYb JKEJIAeMOro MU JaJHUTh C
JIOABMH.

Ectb Tperuii myTh BeleHUs NIEPETOBOPOB, IIPELYCMATPUBAIOIINAN TO3ULIUI0, OCHOBAHHYIO
He Ha ciabocTh MM TBEPIAOCTH, a CKOpee OOBEAMHAOLMM U TO U Jpyroe. Meron
NPUHIUIHATIBHBIX TI€PErOBOPOB, pa3pabOTaHHbI B pamkax [apBapacKoro mpoekTa IO
IIeperoBopaM, COCTOUT B TOM, YTOOBI pelIaTh MPoOIeMbl HA OCHOBE MX Kau€CTBEHHBIX CBOICTB,
TO €CThb, UCXOJs U3 CYTH JIeJla, a He TOProBaThCs 110 IIOBOIY TOTO, HA YTO MOKET IIOWTH WJIA HET
KaXaas U3 CTOPOH. MeTox 03Ha4aeT KECTKUU MOAXOJ K PAaCCMOTPEHMIO CYINECTBa JAeia, HO
IPEeyCMaTPUBAET MSTKMM MOJAXOJ K OTHOLIEHUSM MEXIY ydyacTHHUKaMu meperoBopos. OH He
npuberaeT K TPIOKaM M HE MCNOJIb3yeT (akTop mojoxeHus. [IpuHIUNMaIbHBIE IEperoBOphI
IIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM II0JIAraeTCs 10 IPaBY, U OCTAThCA IIPU 3TOM B paMKax
Opuwivuuii. OTOT MeToh Ja€T BaM BO3MOXHOCTb OBITh CIPaBEAJIUBBIM, OIHOBPEMEHHO
NpeJoXpaHsisi OT TeX, KTO MOr Obl BOCHOJb30BAThCS Balleld YECTHOCThIO. MeTon
IPUHLUANNAIBHBIX TI€PErOBOPOB BXOAWUT IIOCTEIIEHHO M B Hally >KU3Hb, COCEACTBYA C
OCTAJIbHBIMU METOAAMU U IIOCTEIICHHO BBITECHSAS UX.

K umcny npyrux cyuniecTBEHHBIX (DYHKLIUI IEpEeroBOPOB OTHOCSTCS PEryJMpOBaHHE,
KOHTpOJIb, KOOpAMHALUS JAeWCTBUH. OTH (QyHKOMHM, B OTIMYME OT HH(POPMAIIMOHHO-
KOMMYHHMKaTUBHOW, pPCAIM3YyIOTCA, KAaK MPaBWIO, IPH HAIUYMHM XOPOIIO HAJIAKEHHBIX
OTHOLICHUNA MapTHEPOB, OOBIYHO B TEX CIIyyasX, KOI/Ia YXKE HMEIOTCS JIOTOBOPEHHOCTU WU
IIEPETOBOPBI BELYTCS O ITOBOY BBIIIOJIHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PEIICHUM.

IleperoBopbl SBISAIOTCS HEOTHEMJIEMOW YAacCThIO JIEJOBBIX KOHTAKTOB. AMEpPUKAaHCKHE
CIIELMAJIMCThl CYUTAIOT IIEPErOBOPHl «OCTPUEM SKOHOMHUYECKHMX OTHOWeEHui». I[lomMnmo



XOpOLIEro 3HAaHMS NpeaMeTa OOCYXKIEHHs HEoOXOAUMO BIIAJETh TEXHUKOW BeEJIEHUs
MEPETOBOPOB, MOIYUYUTH ONPEANEHHYIO MPOPECCHOHANBHYIO MOJATOTOBKY.

B otnuune ot 3apyOeXHBIX KOJIJIET, KOTOPHIE C FOHOCTU OBJIAJEBAIOT MEPETOBOPHBIM
MPOIECCOM (a PBIHOK 0e3 MeperoBOpoOB HEMBICIHUM), JUISI POCCUHCKUX MpearprUHUMATENIeH 3TO
COBEPIIEHHO HOBasi 00NacTh JesATenbHOCTH. OTCIOa ¥ COOTBETCTBYIOIIEE OTHOIICHHE K
neperopopamM. B oIHuUX ciy4asXx — 93TO MPOCTO pPacTepSHHOCTb, B JPYrMX — Halld
NpeANpUHUMATENN TPUOETaloT K METOAaM, YCBOCHHBIM NpPHU KOMAaHIHO-aIMHUHHCTPATUBHOU
cucteme. B pesynpTaTe meperoBOpbl «HE HIYT», MApTHEPHI TepHsAT YOBITKH, a HHOrIa
0€3BO3BpaTHO TEPSIOT BO3MOKHOCTh HAJIAJUTh B3aUMOBBITO/IHBIE BHEIITHEAKOHOMHUECKUE CBSI3H.
BbIxo 01MH — HAYYUTHCS] HICKYCCTBY BEACHHUS IIEPETOBOPOB.

Bonpocs! u 3aganus:

1. CymHocCTb U KJIaccUPHUKAIUS EPErOBOPOB.

2. TaxTuku, XapakTepu3yIOLIUMe CTpaTerud OTHOIIEHUH  B3aWMOJAEHCTBYIOLINX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO Mpoliecca U MX JIETEPMHUHAHTHL. MoOJeNnu meperoBopos.
JlesiTennbHOCTHASI MOZIEb TIEPETOBOPOB.

3. Mopaenb neperoBopoB, OpUEHTUPOBAHHBIX HA TPUHIUTIEI (Y. JInHKONMBH, P. dumep u
V. KOpn).

4. [Ileperoopubie ctwand. CtuiaeBold TpoQMIb TMOBEICHHUS B3aUMOJIEHCTBYIONIINX
CTOPOH Ha IeperoBopax. PaH)kupoBaHME XapaKTEPUCTHK CIELMAIUCTAa IO INeperoBopaM (Mo
Kappacy).

5. HanuoHnanbHbIE CTUIIM BEICHUS IIEPETOBOPOB.

6. /[lemoBblie coBemanus. JlenoBbie TUCKYCCHUH.

7. 3akoHbl aprymMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u [lackans).

8. TpynHocTH B IeperoBopax: TyNHKU, MAHUITYJIALNU, KOH(IUKTHI.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUIYIMPOBAHUE JIFOIbMHU.

10. KonduukT kak GakTop pa3zBUTHS MIEPETOBOPOB.

Cnucok JiuTepatypbl, peKOMEH/yeMblii K HCII0/1b30BaHHUIO 110 1aHHOH Teme:

OcHoBHas JUTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpasieHHs: Ha NMyTH K PYKOBOJAIIEH IOJDKHOCTH :
yuebHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Ait Ilu Ap Menuna, ObC
ACB, 2024. — 136 c. // Llnudpposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimsiimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansimes, K. b. Tlcuxonmorust ynpasnenus : yueobnoe nocooue / K. b. Manemmes, O.
A. Mansnuesa, A. H. banamyTt. — Mocksa, Bonoraa : Uadpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarensHbiii  pecypc IPR - SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo u ympaBieHue KoMaHAoW : ydeOHoe mocobmwe / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IleTepOyprekuii
nonuTexHuueckuit  yauepcuter Ilerpa Bemuxoro, 2023. — 94 c¢. // Iudporoii
o0pa3zoBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexktuBHOE MUASPCTBO U yHpaBieHUE KOMAHION @ KypcC JEKIHH /
A. H. Ynnmukun, M. A. Ywinkuaa. — Jluneuk : Jlumenkuil rocy1apCTBEHHbIA TEXHUYECKHI
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlomoJIHMTeIbHAS JTUTEepaTypa:

[llyBanos, B. U. CouunansHas mncuxoisiorusi ympasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 3k3eMILIAPOB HEOTPAHUYEHO


http://www.iprbookshop.ru/140509.html
http://www.iprbookshop.ru/123829.html
http://www.iprbookshop.ru/147719.html
http://www.iprbookshop.ru/143986.html
http://biblioclub.ru/

Tpycs, A. A. Ilcuxonorust ynpasieHusi. [IpakTukyM DnekTpoHHBIH pecype : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ynpaenenus. [Ipaktukym,2019-06-01. - MwuHCk
Breimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBieHus DIEKTPOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOTPaHUYEHO

Metoauyeckoe odecneueHue:

Metoauueckue pekoMeHIaluu Ais OakaidaBpoB [0 OpPraHM3AIlMH CaMOCTOSITENBHOM
paboTte! o nucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru « YauBepcuTeTCKas OMbIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 8. KoH(pIMKTHI B Opranu3anuy 1 BO3MOKHOCTH UX pa3pelnieHust
IIpakTHyeckoe 3ansaTue Ne 15-16. Kon(aukThl B ynpaBjieHHH ¥ BO3MOKHOCTH HX
paspelieHus

Heab: u3yunth MOHATHE KOH(MIUKT, €ro BUIBI U OCOOCHHOCTU. PacKpbhITh OCHOBHBIE
CTpaTeruu pa3peiieHuss KOHQIUKTOB B YIIPABICHUH.

®opMupyemMble KOMIIETEHIMU WM UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpCalabHas
kommereHusa: YK-2 CrocoOeH ompenensTh KpPyr 3aaad B paMKax TMOCTABJICHHOW IENH H
BBIOMpATh ONTHUMAJIbHBIE CHOCOOBI MX PEIICHUS, WCXOMAS U3 JICHCTBYIONIMX MPABOBBIX HOPM,
uMerouxcs pecypcoB u orpanudeHuil. YK-3 — cnocoOHOCTH OCyIIECTBISATH COLMAIbHOE
B3aUMO/ICICTBUE U PEAIU30BBIBATH CBOIO POJIb B KOMaH. B pe3ysibTare OCBOCHUS JUCIUTIIMHBI
00ydJaronuics JOJKEH:

OCBOHTH OCHOBHBIC ACTIEKTHl MEKIMYHOCTHBIX M TPYMIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIC
MIPUHIIMITBI U1 METOJIbI YIPaBJICHUS UYEJIOBEUECKUMHU pecypcamu AJisi OpraHu3alliy TPyHHoBOMH
paboThI; TEOPETUIECKIE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3AIMH KOMaHIHOU PaOOTEHI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIINH; ONPEACISATH CBOIO POJIb
B KOMaHje, CTaBUTh IleMd U (GOPMYyIHMPOBATh 3aJladyd, CBS3aHHBIE C €€ peallu3aluei;
BBICTpAauWBaTh B3aUMOJACHMCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPTAaHU30BBIBATH KOMAHIHYIO PabOTY; ONMPEAeNsiTh NOTPEOHOCTH YIaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[IpuMeHsITh METONIBI aHAJIM3a TPYMNIIOBOTO B3aUMOJICHCTBUS M OLICHKH 3((HEKTUBHOCTH
KOMaH/IHON pabOThl; OCHOBHBIE MOJIEIM KOMaHI000pa30BaHUsS M TEXHOJOTHIMHU d()PEKTUBHOM
KOMMYHHKAITUN B KOMaH/JI€; METOJIbI aHAIM3a U KOPPEKIIMH KOMaHIHBIX pOJei

Ilnanupyembie pe3yJbTaThbl o0y4eHust mno AMCUUIJIMHE (MmonxyJo),
XapakTepu3yolue 3Tanbl JOpMUPOBAHUS KOMIETEHIHIi, HTHIUKATOPOB:

B pesynbrare OCBOEHHS TEMBbl CTYACHT YCHEIIHO YYacTBYE€T B MEXJIUYHOCTHOM H
TPYNIOBOM  B3aUMOJEWUCTBUHW,  HWCIONB3YsS  HMHKIIO3UBHBIM  mOAxon,  3(h(EeKTHBHYIO
KOMMYHHKaIuo. [IpuMenser MeTo/ibl KOMaH1000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IIOCTaBJICHHOH 3aa4H.

be3 omubok ompenenser 1enb U 33Ja4d KOMaHAbI Ui TOJXYYEHHs] ONTHUMAaJbHbBIX
pE3yJIBTaTOB COBMECTHOU PabOThl €€ WICHOB, C YUYETOM WX HWHIUBUAYaTbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBeHIIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

YcnemHo aHanu3upyeT pa3ludyHble OTKIOHEHUS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl MO pe3ysJbTaTaM MOHUTOPUHIAa KOMAHJIHOW paboOThl, HPOBOAUT KOPPEKIIMOHHBIE
MEPONPHUSATHSL.

AKTYyaJIbHOCTBh TeMbI (CEMHHAaPA): ONPE/EIIIETCS peaaIn3yeMbIMU KOMIIETECHIIUIMHU.


http://www.biblioclub.ru/
http://www.iprbookshop.ru/

Teopernyeckas 4acThb:

Konuukr wim KoH(IMKTHAas CUTyalMs SBIS€TCd NPUYMHOM BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IpOLECCE KOJUIEKTMBHOM TPYJIOBOW JesATenbHOCTH. CyIliecTBYIOT
pa3nyHble TOYKM 3pPEHHUS B OINpPENENCHUU MOHATHA KOHQUIMKT M ero kiaccupukauuu. B
OTEYECTBEHHOM IICUXOJIOTUN pa3paboTaHa MOHATHHHAS cXxeMa omnucaHus KoHduukra. Cxema,
KoTopas Obuta npemiokeHa JI. A. IleTpoBCkoi, cCOAEpKUT YEThIpe KaTeropHaibHBIX I'PYIIIBL:
CTPYKTypa KOH(IIMKTA, €ro JAWHAMHUKa, (yHKIUM u THIONOTUsA. A. SI. AHIyOBBIM H
A. 1. 1IunuiaoBbIM BBIAENSIOTCS: CYIIHOCTh KOH(IMKTA, €r0 T€HE3UC, HBOJIOLMS KOH(IUKTA,
KIaccupukamus, CTPyKTypa, JOUHAMUKa, (QyHKOMM, wHQopMamuss B KOH(JIHKTE,
npeaynpexaeHue, pa3peleHre KOH(IMKTa, MeTOIbl JUArHOCTUKU U UCCIIe0BaHMs KOH(IUKTA.
(AanynoB A. A., IlumunoB A. U.). A. A. EpmoB ompenenser KOHQIMKT Kak JIeHCTBHE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalluH MOTHBOB, HWHTEPECOB, THIIOB
nosenenus. H. B. I'pummba paccMatpuBaeT KOHQIMKT KaK OCO3HAaHHOE IPEMATCTBHE B
JOCTHMKCHUM 1I€JIEH COBMECTHOW [EATENBHOCTH, KaK PEaKIMI0 Ha II0YBE HECOBMECTUMOCTH
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U moTpedHocTe. (I'pummna H. B.).

Konduukr npencrasisier coO0M OECTPYKIMIO 3THUX OTHOLIEHWH HA 3MOIMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJIEHYECKOM YpOBHAX. C TOUKM 3peHUs ICUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(DIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKlus,
¥ KaK OTBETHAas SYMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BO3SHUKHOBEHHS KOH(MIMKTOB
JeKaT NPOTUBOPEYMs], BO3HHUKAIOIIME B IIPOLECCE TPYNOBOW JEATEIBHOCTH: INPOTUBOPEUUS
IIOMCKa, KOTJa CTaJKHWBAETCS HOBAaTOPCTBO C KOHCEPBAaTHU3MOM; IPOTHUBOPEYMsI TPYIIIOBBIX
UHTEPECOB, KOIJa OTCTauBAIOTCA TOJIBKO I'PYNIIOBbIE MHTEPECHhl NMPH UTHOPUPOBAHMU OOLIUX
MHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIC C JMYHBIMHU, STOMCTUYECKUMHU MOOYXKICHUSMH, KOT/a
KOPBICTb, Kapbepu3M IOJABIAIOT BCE JPYI'ME€ MOTHBBI; IPOTHBOPEUYUS HECOCTOSBLIMXCS
OKUJAHWM; NPOTUBOpPEUMs] NOJUTHYECKHE (AHTUCOLMAIbHBIE TMOCTYnkH). [IpoTuBopeuns
IPUBOJAT K KOH(IMKTaM TOJBKO TOIJa, KOI/Ia OHM 3aTparMBarOT COLUAIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTE€pHalIbHblE WM JYXOBHbIE LIEHHOCTH JIIOAEH, UX MPECTHXK, MOPAJIbHOE,
HPABCTBECHHOE JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEYMsT HE TOJIBKO BBI3BIBAIOT
HETaTHBHYIO OLEHKY, HO M COINPOBOXKIAIOTCS Pa3JIMYHBIMH SMOILMOHANBHBIMUA addeKTamu,
TaKUMH Kak oOWga, THEB, NMpPE3pEeHUe, BO3MYLICHHWE, HErofloBaHHE, CTpax. DMOLMUH HEPEIKO
TOJIKAIOT dYeJloBeka Ha Oopb0y, W B H3TOM cllyyae BMECTO MPOTHBOPEYHS BO3HHKAET
MIPOTUBOOOPCTBO.

K meromaM nMarHOCTUKM M HUCCIENOBaHHUS KOH(IUKTOB OTHOCATCS TNPAKTHUECKH BCE
METO/bI JMAarHOCTUKH, HO Yallle BCEro — JIabopaTOpHbIE HKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIAaHKOBBIE METOAMKH U TECTHI. BBIIENAIOT MATh YpOBHEH KOH(JIMKTOB B OpraHU3alMU: BHYTPU
JMYHOCTH, MEXKYy JTUYHOCTSIMH, BHYTPU TPYIIIBI, MEXAY IPyIIIaMy, BHYTPH OpraHU3aluu. JTU
YPOBHHM TECHO CBSI3aHbl MeXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIA KOH(DIUKT MOXKET
3aCTaBUTh MHIUBUA ICHCTBOBATh arpECCUBHO I10 OTHOIIEHUIO K IPYTUM U BBI3BATh TEM CAMBIM
MEKITMYHOCTHBI KOH(IIMKT. BHYTPHMIMYHOCTHBIM KOH(DIUKT CiydaeTcss BHYTPU MHIUBHAA U
4acTo ABISAETCS KOH(UIMKTOM Lesied Wi KOH(MIMKTOM B3risAoB. KoHpaukToM neneil oH
CTaHOBHUTCA TOTJA, KOTJla MHIMBHJ BBIOMPACT U TBITACTCS JOCTUTHYTH B3aWMOUCKIIIOYAIOLINX
LeJe.

Bonpocs! 1 3a1aHus:

1. Tunmonorus konduukToB. J{unamuka koHpaukra. Kpurepun konduukra. yHKIMU 1
MPUYUHBI KOH(IUKTOB.

2. KoncrpykruBHass (yHKius kKoHGIUKTAa. DakTOphbl, HWrparomyde BaXHYK pOJb B
KOHCTPYKTHBHOM Pa3pelIeHny KOH(IMKTOB.

3. JlecTpyKTUBHBIE MPU3HAKUA KOH(IUKTA.

4. OcHOBHBIEC IPUYHHBI KOH(IUKTOB B OPraHU3ALUIX.

5. Yuér 3MOIMOHAIBHOIO COCTOSHUS U HMHIMBHYaJbHBIX OCOOEHHOCTEH YYaCTHUKOB
koH(mukTa. IlaTh  THMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOH(JIMKTHas  JUYHOCTh
JEMOHCTPATUBHOI'O, PUTHIHOT0, HEYIIPABIIIEMOT'0, CBEPXTOYHOI0, 0ECKOH(DINKTHOTO TUIIOB).



6. Crparerus noBeieHUs KOH(MIUKTYIOIIUX CTOPOH B yrpaBieHun. [Touck myTeil Bbixoa
u3 KoHGuukTa. CTpyKTypHbIE (OpraHM3aI[MOHHBIE) M MEXJIUYHOCTHBIE CHOCOOBI YIpaBIICHUS
KOH(IMKTaMH.

7. Ctpateruun TOBEACHUS PYKOBOJUTENS B YCIOBUAX KOHGIMKTA (MPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMUCC, YXOJ U MPUCIIOCOOIIEHNUE).

8. IMogxoawr k koHpmukTam Jx. I. CkoTTa M HECKOIBKO MPUEMOB aHaIU3a MPUYUH
KOH(MKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jloruueckas apryMeHTaIlus B MIOJIEMHUKE.

Cnucok JauTepaTypbl, peKOMeH1yeMblii K HCI0JIb30BAHMIO 110 IAHHOM Teme:

OcHoBHas JuTepaTypa:

1 PomanoBa, E. B. Ilcuxonorusi ynpaBieHus:: Ha MyTH K PYKOBOJAIIEH TOJKHOCTH :
yueOnoe mocobue / E. B. PomanoBa. — Mocksa : MUCHU-MI'CY, Aii I[Iu Ap Menua, ObC
ACB, 2024. — 136 c. // Llnudpposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boimsiimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansimes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocooue / K. b. Manemmes, O.
A. MansimeBa, A. H. banamyr. — Mocka, Bonorna : Undpa-Umxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenpHbii  pecypc IPR - SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo M ympaBieHuE KOMaHAOW : ydeOHoe mocoomwe / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Canxrt-IlerepOypr : Cankr-IleTepOyprckuii
nonuTexHuueckuii  yHuepcurer Ilerpa Bemukoro, 2023. — 94 c¢. // Iudporoii
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexktuBHOE MHASPCTBO U yIpaBieHUE KOMAHION @ Kypc JEKIHH /
A. H. Ynnmukun, M. A. Yniukuaa. — Jlunenk : JIumenkuii rocy1apCTBEHHBIA TEXHUYECKHI
yausepcuret, O5C ACB, 2024. — 50 c. // Ludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.
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BBeaenne

_Hacrosiiee noco6ue paspaboTaHo Ha OCHOBE:

®enepanpHoro 3akoHa ot 29 nekadbps 2012 r. Ne 273-®3 «O6 obpa3oBaHuu B

Poccuiickoit denepanum»;
) @®enepalibHbIX TOCYJApPCTBEHHBIX OOpa30BaTENbHBIX CTAHJAPTOB  BBICIIETO
obpazoBanus (nanee @PI'OC BO);
" HOPMATHBHO-METOIMYECKUX J0KyMeHTOB MuHOOpHayKH Poccny;
Ycraa PI'AOY BO «CeBepo-KaBkasckuii GpenepalibHbIil yHUBEPCUTETY;

[Ipukazom MunoOpnayku Poccun ot 06.04.2021 N 245 «O6 yrBepxkaenuu [lopsaka
OpraHu3allii ¥ OCYIIECTBJICHUS OOpa30BaTEeIbHOM JEATENBHOCTH MO 00pa30BaTEbHBIM
IporpaMMamM BhICHIEr0 00pa3oBaHUs - IporpaMMaM OakajlaBpuarta, porpaMmam CHelHraauTeTa,
nporpamMmam MaructpaTypbs» (3apeructpupoano B Muntocte Poccun 13.08.2021 N 64644);

" nokanbHbIX HopMaTuBHBIX akToB DIAOY BO «CeBepo-KaBkasckuii (enepaabHblit
YHUBEPCHUTETY.

Ha coBpemeHHOM pblHKE TpyAa KOHKYPEHTOCHOCOOHBIM MOXET CTaThb TOJIBKO
KBaJTM(UIMPOBAHHBIA PAOOTHUK COOTBETCTBYIOLIETO YPOBHS M MPO(WIs, KOMIIETEHTHBIH,
cBOOOAHO Biajerolell cBoel mpodeccuell M OPUEHTUPOBAHHBIH B CMEXKHBIX 00JacTsIX
NeSITeIbHOCTH, COCOOHBIH K 3(eKTUBHON paboTe MO CHEIHMAIBbHOCTH HAa YPOBHE MHPOBBIX
CTaH/IapTOB U TOTOBBIN K MOCTOSSHHOMY IPO(ECCUOHATILHOMY POCTY.

CamocrosTenbHas paboTa CTyACHTa HampaBlieHa Ha JOCTH)KEHHE MeJei IMOJrOTOBKH
CHEIHAMCTOB-NPO(ECCUOHANOB, aKTUBHOE BKJIIOYEHHE O0yYaeMbIX B CO3HATEIIbHOE OCBOCHHE
coJiepKaHusl 0Opa3oBaHMs, OOECIeYeHHEe MOTHUBAIMM, TBOPUYECKOE OBJIAJCHUE OCHOBHBIMU
crocobamMu Oynaymiei mpodecCHoHANIbHON AeaTeNbHOCTH. UTOOBI MOATOTOBHUTHR M OOYYHTH
TaKoro npogeccuoHalna, BBICIIUM Y4eOHBIM 3aBEICHUSM HEOOXOIMMO CKOPPEKTHUPOBATh CBOM
MOAXOJ K IJIAHMPOBAHUIO M OPTaHHW3allMd YYeOHO-BOCIUTATEIBHOW pabOTBL. DTO B paBHOU
CTETIEHM OTHOCUTCS K W3MEHEHHMIO COJepKaHWs W XapakTepa ydeOHoro mporecca. B
COBPEMEHHBIX peajHsaxX 3ajaya MpernojaBaTelis BbICIIECH MIKOJbI 3aKJII0YaeTCs B OpraHu3aluy 1
HaIpaBJICHUU TTO3HABATEILHON AEATENBHOCTH CTYACHTOB, 3((EKTUBHOCTH KOTOPOH BO MHOTOM
3aBUCHUT OT HMX CaMOCTOSATENbHONM paboTel. B cBolo ouepens, camocTosiTenbHas paboTta
CTYACHTOB JOJDKHA TPEACTaBIATH COOOH HE MNPOCTO caMolelb, a CPEICTBO JIOCTHIKECHUS
MPOYHBIX M ITYOOKHX 3HAHWUN, HHCTPYMEHT (hOPMUPOBAHMSI AKTUBHOCTU M CAMOCTOSITEITbHOCTU
CTYZCHTOB.

B cBs3u ¢ BBegeHneM B 00pa3oBaTeNbHBIN MPOIECC HOBBIX 00pa30BaTEIbHBIX CTAHIAPTOB,
C YMEHBIICHHEM KOJMYECTBA AayAUTOPHBIX 3aHATHHA IO JUCHMIUIMHAM BO3pAacTaeT poJib
CaMOCTOSITENIbHOM ~ paboThl  CTy/AEeHTOB.  Bo3HMKaeT  HEOOXOAMMOCTH  ONTHUMHU3ALUU
caMoCTOSTeNNbHON  paboTel  cryaeHToB (manee - CPC). TlosBrsercs HE0OXOIUMOCTh
MOJIEpHU3ALMU TEXHOJOTUN OOyuYeHHUs, YTO CYIIECTBEHHO MEHSIET MOAXO0Jbl K Yy4eOHo-
METOMYECKOMY U OPTaHU3aIMOHHO-TEXHUUYECKOMY 00€CTIeYeHUI0 yU4eOHOro mpolecca.

JlanHast Mertonuyeckass pa3paboTKa COJAEPKUT PEKOMEHJALWMU [0 OpraHu3alluu,
yIpaBJICHUIO U 00ecredeHn 0 F3PPEKTUBHOCTH CaMOCTOSITEIbHOIN pabOThl CTYACHTOB B IpOLIECCe
o0ydeHus B 1eIX GOpMUPOBAHUS HEOOXOAMMBIX KOMITCTCHITHM.

CamocrosTrenbHas paboTa CTyIEHTOB SBISIECTCS 00s3aTENbHBIM KOMIIOHEHTOM Y4eOHOTrO
mporecca i KaXJI0ro CTyJeHTa U OIpenaesseTcss yueOHbIM IuI1aHoM. Byl caMmocToATebHON
paboThl CTYJCHTOB ONpENENSIOTCS MpU  pa3paboTke padouumx NporpaMM M y4eOHBIX
METOJIMYECKUX KOMIUIEKCOB JUCIHMIUIMH cojepaHueM ydeOHoW aucuuiuiuHbl. [lpu
OTIPEJICIICHUN COJAEPIKAHUS CAMOCTOSITENIbHONH pPa0OThl CTYJEHTOB CIIEAYET YUMTBHIBATH HX
YPOBEHb CaMOCTOATEIBHOCTU U TPEOOBaHUS K YPOBHIO CAMOCTOSATEIHLHOCTU BBIITYCKHUKOB JUIS
TOrO, YTOOBI 3a MepHoj OOyUeHHs] HCKOMBIH YypOBEHb OBbLI JOCTHUTHYT. Tak, yJenbHBIA Bec
CaMOCTOSITEIbHOW paboThl Mpu 00ydeHUHu B O4HOU opme coctaBisieT A0 50% OT KomnyecTBa
ayJUTOPHBIX YacoOB, OTBEAEHHBIX HAa M3Y4YEHHE TUCLHUIUIMHBL, B 3204YHOU (OpME - KOJIHMUECTBO
4acoB, OTBE/IEHHBIX HA OCBOCHHE JUCIHUIUIMHBL, yBeauuuBaeTcs 10 90%.



CamocrostenpHass paboTa ompeaensieTcs KaKk WHIMBUAyaJIbHAs WIM KOJUJICKTHBHAS
yueOHasl JeATeNIbHOCTb, OCYILIeCTBIsieMas 0e3 HEeNOCPEICTBEHHOI0 PYKOBOJICTBA I€Aarora, HO
0 €0 33JJaHUSM U 110/l €T0 KOHTPOJIEM.

CamocrostenbHass paboTa — 3TO TNO3HaBaTeNbHAs YyuyeOHas JEATENbHOCTh, KOT/Aa
MIOCJIEI0BATENbHOCTh MBIIIJIEHHUSI CTYJEHTA, €r0 YMCTBEHHBIX U IpPaKTUYECKUX ONepauuil u
JeMCTBUI 3aBUCUT M OHNpeJenseTcss caMuM cTyleHToM. CaMmocTosiTenbHas paboTa CTYAEHTOB
CIOCOOCTBYET Ppa3BUTHIO CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH M  OPraHU30BaHHOCTH,
TBOPYECKOI'0 MOJAXO0JAa K PELICHUI0 MpobjeM yuyeOHOro M Mpo(ecCHOHANIbHOTO YpOBHS, 4YTO B
UTOTe MPUBOJUT K PAa3BUTHI0 HaBbIKA CAMOCTOSITEIBHOTO IUIAHHPOBAHMS M pean3aluu
JeSATEIIbHOCTH.

[enpro caMoOCTOATENBHOW pabOTHI CTYACHTOB SIBIISICTCS OBJAJACHHE HEOOXOIMMBIMU
KOMIIETEHIIUSIMA 110 CBOEMY  HANpaBJICHUIO IOJATOTOBKH, ONBITOM TBOPYECKOH U
HCCJIEI0BATEIBCKON IEATEIIbHOCTH.

Ha ocHOBaHMHM KOMIETEHTHOCTHOIO MOJAXOAa K peanu3auuud MpodecCHOHATBHBIX
00pa3oBaTeNbHBIX IPOrPaMM, BUIAMHU 33JJaHUN JJIS1 CAMOCTOSITETIbHON paboTHI SIBJISIOTCS:

- 0na oenadeHus  3HAHUAMU: YTEHUE TeKcTa (yueOHMKAa, IE€pPBOMCTOYHHKA,
JIOTIOJTHUTENBHON JINTepaTyphl), COCTaBJICHHME IUIaHA TEKCTa, TpauuecKkoe H300pakeHue
CTPYKTYpPbI TE€KCTa, KOHCHEKTUPOBAHHUE TEKCTAa, BBIMUCKU U3 TEKCTa, paboTa CO CIOBApsMHU U
CIPaBOYHUKAMH, O3HAKOMJIEHHE C HOPMAaTUBHBIMM JOKYMEHTaMH, y4eOHO-HCCIIE0BaTENIbCKas
paboTa, UCIOJIb30BAHNE ayJIMO- U BHUJIE€03aIUCEN, KOMIIBIOTEPHOW TEXHUKH U MH(POPMAIIMOHHO-
TEJIEKOMMYHUKAMOHHOW ceTh IHTepHeT U 1ip.

- 01 3aKpenmieHus u cucmemamuszayuu 3HaHuli: paboTa C KOHCIEKTOM JIEKIUH,
oOpaboTka TekcTa (yyeOHMKa, MEPBOMCTOYHMKA, JOTOJHUTEIBLHOM JUTEpaTyphbl, ayauo u
BUJ€O3anKcell), MOBTOpHas paboTa HaJ Yy4eOHBIM MaTepuaioM, COCTaBJICHHE IUIaHa,
cocTaBlieHHe TaOnuI| i1 CHCTeMaTu3aluu y4eOHOro MaTepuana, OTBET Ha KOHTPOJIbHbIE
BOIIPOCHI, 3allOJHEHHE pabodell TeTpaau, aHaluTH4ecKas oOpaboTKa TeKCTa (aHHOTHPOBAHUE,
peueH3upoBanue, pedepupoBaHUe, KOHCHEKT-aHAIU3 M Jp.), 3aBEpLICHHE ayIUTOPHBIX
NpakTUYEeCKUX paboT u odopmieHHe OTYETOB MO HHUM, IOATOTOBKA MYJIbTHMEAHA
COOOILEHUI/IOKIIAZIOB K  BBICTYIUIGHHIO Ha CceMHHape (KOH(epeHIuu), MaTepuaIoB-
Ope3eHTalMid, MoAroTroBka pedepara, cocraBiaeHue  Oubauorpaduu, TEMaTHUYECKUX
KpPOCCBOP/I0B, TECTUPOBAHUE U JIP.

- 014 ¢hopmuposanus ymenuu: pelleHHe 3a/ad U yNpakKHEHUH 1o oOpasily, pelieHue
BapUaTUBHBIX 3a/1a4, BBITIOJHEHHE YEPTEXKeH, CXEM, BBHINOJHEHHE pacueToB (TpaduyuecKux
paboT), pelieHne CUTyallMOHHbBIX (IpOQecCHOHAIbHBIX) 3ajjay, MOArOTOBKA K JIEJIOBBIM HIpaM,
NPOCKTHPOBAHWE W MOJICIMPOBAHUE PAa3HBIX BHUJOB W KOMIIOHEHTOB IPO(hecCHOHANTBHOM
NeSITeIbHOCTH, Pe(IEKCUBHBIN aHaIU3 NPO(ECCHOHANTBHBIX YMEHUH C HCIIOIB30BAHUEM ayIHO-H
BUJICOTEXHUKH U JIp.

CamocrosTenbHas paboTa MOXKET OCYHIECTBIATbCA HWHIMBUAYAIBHO WM TpyIIamMH
CTYACHTOB B 3aBUCHMOCTH OT ILI€JIH, 00beMa, KOHKPETHOW TEMaTHUKU CaMOCTOSTEIbHON padoThI,
YPOBHSI CJI0)KHOCTH, YPOBHSI YMEHHH CTYJJCHTOB.

KoHTponb pe3ynbTaToB caMOCTOATENBHON PabOThI CTYACHTOB MOXET OCYIIECTBIATHCS B
npezenax BpPEMEHH, OTBEAEHHOIO Ha o0s3aTesbHble Y4yeOHble 3aHATHS 10 JAUCLUIUIMHE HU
BHEAYJUTOPHYIO CaMOCTOSITETIbHYIO PadOTy CTYIEHTOB IO TUCIMIUIMHE, MOXET MPOXOAHUTH B
MMCbMEHHOMW, YCTHOW WJIM CMEIIaHHOU (popme.

CamocrosTenpHas paboTa TPOBOAWTCS B BUAE YNPAKHEHUN IPH H3YYCHHH HOBOTO
MaTepHala, ynpaXHEHUH B IpoLecce 3aKPEeIUICHUs ¥ TOBTOPEHUS, YIPaXXKHEHUH IPOBEPOUYHBIX U
KOHTPOJIBHBIX Pa0OT, a TAKXKe I CAMOKOHTPOJISL.

Jlnis opranM3anuy caMocTOsITeIbHON paO0Thl HEOOXOAUMBI CIIEAYIOIINE YCIOBHUS:

l. TOTOBHOCTB CTYJIEHTOB K CAMOCTOSITEIIBHOMY TPY1y;
2. HaJINYME U TOCTYIHOCTh HEOOXO0AUMOT0 y4eOHO-METOJUUECKOr0 U CIIPaBOYHOIO
MaTepuaa;

3. KOHCYJIbTAallTHOHHAs ITIOMOIIIb.



CamocrosTenbHas paboTa MOXKET MPOXOAUTH B JIGKIIMOHHOM KaOWHETe, KOMITBIOTEPHOM

3ajge, OMOIHOTEKE,

oma.

CamocrosTensHas

pabora

crocobcTByeT  (hOPMHUPOBAHUIO

KOMHGTGHIII/II;'I, TPCHUPYET BOJIIO, BOCIIUTHIBACT paGOTOCHOCO6HOCTB, BHUMAHHEC, TUCHUIIIIMHY W

OTBCTCTBCHHOCTB.

1. O0masi XxapakTepucTHKA CAMOCTOSAITEILHOM PadoThI CTYIEHTA NIPHU U3yYeHUH

JUCIUTLTHHEI

Huctunnuna «llcuxonmorust ynpaBlieHHs] JHAEPCTBa» OTHOCUTCS K JUCHUIUIMHAM I10
BBIOOpY. OHa HampaBjieHa Ha (pOpPMUpOBAHUE YHHUBEPCATBHBIX KOMIIETCHIIMI OOYdYarOIMUXCs B
npoliecce BBIMOIHEHUs padoT, onpeaeneHHbix ®T'OC BO.

HanMenoBaHne KOMITETCHIIUI:

Kon, popmynmposka

Kona, popmynmpoBka uHIMKaTOpa

IInanupyemMele pe3yaIbTaThl 00yUIeHUS

KOMIIETEHIINH O TUCIUILIHHE (MOJTYJIIO),
XapaKTePHU3YIOIIUE dTaIbI
(hopMupOBaHUS KOMITCTCHIIUH,
HHIUKATOPOB
YK-3 - cnocoben | MJI-1 y4acTBYeT B | Iloporosslii ypoBeHb
OCYIIECTBIISTh COIHAIIEHOE | MEXKJIMYHOCTHOM U TPYIMIOBOM | MOHMMAET: METOJBl MEXKIUYHOCTHOM
B3aNMOJIENCTBHE 1 | B3aMMOJIENCTBHH, HCIIOJIB3YS | KOMMYHHKAIIMKM;, HOPMBbI COLIMATIBHOIO
pCaIM30BBIBATh CBOIO POJIb | MHKITFO3WBHBIN B3aUMOJIEHCTBHS; poIb
B KOMaH/IEe MOJXO/I, caMonpe3eHTaIul B
3 PeKTHBHYI0O KOMMYHHUKAIHIO, | TPO)EeCCHOHAIBHOM OOICHUH, METOIBI
METOJIbI KOMaHJI000pa30BaHUS M | OOLICHUS U B3aUMOJICHCTBUS B TPYIIIE
KOMaHJIHOT'O B3auMozeiicTus | IloBbllIeHHBIH YPOBEHb

TIPH COBMECTHOH paboTe B paMKax
IIOCTaBJICHHOH 3aJ1auu

MOHUMAeT: METOABl MEXIMYHOCTHOM
KOMMYHHKAIIWH, o0ecrevnBaronme
B3aMMOJIEHCTBUE B KOMaH/IE; CIOCOOBI U
HOPMBI COIMAJIBHOTO B3aWMOIEHCTBUS
JUISL pean3aliiyl CBOCH PoJId B KOMaH/IE;
y4acTByeT B  MEXIUYHOCTHOM U
TPYTIIIOBOM B3aMMO/ICHCTBHH,
WCTIONB3YSl  WHKIIO3WBHBIN  ITOAXO[,
3¢ (HEeKTUBHYI0 KOMMYHHUKAIUIO, METOIbI
KOMaHJ000pa3oBaHusi M KOMaHIHOT'O
B3aUMOJICUCTBUSA  TIPU  COBMECTHOU
paboTe B paMKax MOCTaBJICHHOH 3a1auu

HUJ1-2  obecneuuBaeTr  pabory
KOMaH/IbI TSt MOJTyYCHHUS
ONTHUMAJTLHBIX pe3ysbTaToOB

COBMECTHOW pPabOTBl, C Yy4ETOM
WHIMBUAYaJIbHBIX BO3MOXKHOCTEH

eé YJICHOB, HCIIOJIb30BaHUS
METOOO0JIOTHUHN JOCTHUXXCHUA
ycrexa, METOMOB,

UHQOPMAIHOHHBIX TEXHOJOTHH H
TexHoJoTHi (hopcaiita

Iloporosbliii ypoBeHb

HCII0JIb3YeT: METOBI pa0OTHI KOMaHIbI
Ui MOJTyYEHUS ONTUMAJIBHBIX
pe3yIAbTaTOB COBMECTHOW paboOTHI, €
y4eTOM UHIUBUAYAIbHBIX
BO3MOKHOCTEH €€ 4IIEHOB
IloBbIICHHBIH YPOBEHD

UCIO0JIB3YeT: METOABI paboThl KOMaHIbI
JUTSt MOy YEHUS ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHON paboOTHI, C
y4eToM WHIUBUIYaJIbHBIX
BO3MOXHOCTEH €€ 4IEHOB; CIOCOOBI U
HOPMBI COLIMAIBHOTO B3aUMOJICHCTBUA
JUISl peajn3aliy CBOEH POJIM B KOMAHJIE;
obecrieunBaeT paboOTy KOMaHABI IS
MOJIYYEHHUs] ONTHUMAJIbHBIX PE3yIbTaTOB
COBMECTHOW  paboOTBl, C  yYeTOM
WHIUBUAYAIbHBIX BO3MOXKHOCTEH €€
YJICHOB, HCIIOJIb30BAaHUSI METOJ0JIOTUU




JIOCTHYKCHUS ycnexa, METO/IOB,
WHPOPMAIMOHHBIX ~ TEXHOJNOTMH |
TEeXHOJIOTHH (opcaiita
M-3 obecrieunBaet BhimoaHeHUE | [loporoBblii ypoBeHb
MOCTaBJICHHBIX 33/lad Ha OCHOBE | MPUMEHHAET: METOAbl MEKIMYHOCTHOM

MOHHUTOPHHIa KOMaHAHOW pabOThl | KOMMYHHKALIUH, obecrieynBaroIue
U CBOEBPEMEHHOI0 pEarupoBaHUs | B3aUMOJCIHCTBUE B KOMaHAE
Ha CYILECTBEHHBIE OTKJIIOHEHUS IloBbINIEHHBIH YPOBEHD

NMPUMEHSCT: CITI0COOBI n HOPMBbI
COLIMAJIBHOTO  B3aUMOJEUCTBUSL IS
peanu3anuMyu CBOEM pOJM B KOMAaHJIE;
Y4acCTBYCT B MECXKJINYHOCTHOM n
I'pyIInoBOM BSBHMOHCﬁCTBHH,
HCIIOJIb3YA HNHKIIFO3HWBHbBIN Ioaxon,
S(I)(l)eKTI/IBHyIO KOMMYHUKAIU0, METOJbI
KOMaHI{OO6pa30BaHI/I$I Hn KOMAaHAIHOI'O
B3aMOACUCTBUS nmpu COBMCCTHOU
paboTe B paMKax IMMOCTaBACHHOM 3a1a4u
B pamkax xypca apucturmuasl «lIcuxonorus ynpaBieHus TUAEPCTBAY CaMOCTOSITEIbHAS
paboTa CTYIEHTOB HAXOJWT AKTUBHOE MPHUMEHEHHE M BKIIOUAET B CeOsl pa3inuyHbIe BUIBI
JIESITEIIBHOCTH:
" OATOTOBKA K IPAKTHYCCKUM 3aHSTHSM, B TOM YHCIIE paboTa ¢ METOIMYCCKUMH YKa3aHHsIMH,
_ CPEJICTBAMHU MacCOBOW HHPOpMAIIMH;

MOJITOTOBKA K JIEKIIMSIM, B TOM YHCJI€ CAMOCTOSITENIEHOE YTITyOJICHHOE N3YUYeHHUE TEOPETUIECKOTO Kypca
_TI0 PEKOMEHIOBAHHOM JIUTEPATYPE;

IIOATOTOBKA K IIPOMEXKYTOYHOW aTTECTalIUH.

Ienp camocTosTENbHON pabOThl CTYJAEHTAa MPU MOATOTOBKE K JIEKLHUSAM 3aKIIOYaeTCs B
MOJIYYCHUH HOBBIX 3HAHHM, MPUOOPETEHHBIX MpHU OoJiee TIIyOOKOM H3YyYECHHH JIUTEpPaTyphl MO
JTUCLUTUIHHE.

3anauu:

— 10paboTKa U TOBTOPEHHE KOHCTIEKTOB JICKIIHH;

— OCMBICTICHUE COJEPKaHUSI JIEKINH, TIOTUYECKON CTPYKTYPBI, BEIBOJIOB.

Lenp camocTosTeNnbHOM pabOTHl CTy/A€HTA MPHU MOATOTOBKE K MPAKTUYECKUM 3aHITHUIM
3aKJIFOYACTCS B YIUIYOJICHUH, PACIIUPEHUH, ACTATU3NPOBAHUN 3HAHWM, TOTYICHHBIX HA JICKIIHSIX
B 0000111eHHOM (hopme.

3anauu:

— pa3BUTh CMOCOOHOCTh MPUMEHATH MOJYYEHHbIC 3HAHUS HA MPAKTUKE MPU PEUICHUH
KOHKPETHBIX 33724,

— TMPOBEPUTH 3HAHUS CTYACHTOB, MOJTYYCHHBIC HA JICKIUSAX U MPU CAMOCTOSTEIHHOM
W3YUYEHUU JTUTEPATYPHI.

2. IlepeyeHb NIIAHUPYEMBIX K OCBOCHHIO KOMIIETCHIIMI M Pe3y/IbTATOB 00y4eHH 110
AUCHUILINHE, COOTHECEHHBIX € IMJIAHUPYEMbIMHU pe3yJIbTaTaAMH 0CBOEHHUsI 00pa30BaTeIbHOM
NPOrpamMMblI

[Tnanupyembie pe3yibTaThl
Kon, 00y4eHUs IO TUCIIUTUTAHE
Kon, bopmynupoBka
dbopmynHpoBKa HKATODA (MOymI0), XapaKTepHu3yoIne
KOMITIETEHIINA p 3Tanbl GOpMUPOBAHUS
KOMIICTCHIIMIA, HHIMKATOPOB




YK-3 -
OCYLIECTBJIATH
couuajJbHoe

peaiu30BbIBATH
CBOI0  pOJb
KOMaH/1e

cIocooeH

B3aNMMoOJAelCcTBHE U

B

-1 VK3 ~ y4acTByeT B
MEXIIMIHOCTHOM W TPYIIIOBOM
B3aMMOJICHICTBUH,  HUCTOJB3YS
MHKITIO3UBHBIN MOAXO0,
3P PEKTUBHYI0 KOMMYHHKAIIHIO,
METOJBl KOMaH000pa30BaHUS
1 KOMaHJHOTO B3aUMOJICHCTBUS
Ipu COBMECTHOW paboTe B
paMKax IMOCTaBJACHHOM 3aa4H

nJI-2 VK-3 oOecrieunBaeT
paboty KOMaH bl VIS
MOJTyYeHUS ONITUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOM
paboThI, c y4eTOM
WH/IUBUTY ATbHBIX
BO3MOXXHOCTEH1 €€  YJICHOB,
WCTIONB30BAHUSI  METOJIOJIOTHHU
JOCTHKEHHS ycIiexa, METOJOB,
UH(POPMALIMOHHBIX TEXHOJIOTHUH
1 TeXHOJIOTHHA (opcaiiTa

nJ-3 VK-3 o0ecIreYnBaeT
BBITIOJTHEHHE [TOCTaBJIEHHBIX
3a/lad Ha OCHOBE MOHHUTOPHHTA
KOMAaHIHON paboTsl u

CBOEBPEMEHHOI'O pearupoBaHUs
Ha CYILECTBEHHbIE OTKJIOHEHUS.

OCO3HAET: OCHOBBI POCCUICKOU
MPaBOBO CHUCTEMBI u
POCCHICKOI0 3aKOHOAATENIbCTBA;
- CIocoOBI OmpeeeHUsT Kpyra
3ala4 B PaMKax IOCTaBJICHHOU
LeIH U BhIOOpa ONTUMANbHBIX

CrocO00B MX PEIICHUS, UCXOS
u3 lleﬁCTBYIOHII/IX ITPaBOBBIX
HOPM, MMEIOIIHUXCSI PECYpCOB U

OTPAaHMYEHUHN. COJEpKaHUE U
IPaHUILIbI IIPOCTPAHCTBA
ri1o0anbHOM BOCHHO-

MOJIUTUYECKON 06€30I1acHOCTH

HCIOJIB3YeT ONpEeNeNsiTh Kpyr
3ajja4 B paMKax MOCTaBJICHHON
LIeJIU U BbIOUpaTh ONTHUMAJIbHbIE
CHOCOOBI MX peIICHUs, UCXOAs
U3  JIEHCTBYIOLIMX  IPABOBBIX
HOPM, MMEIOIIUXCSI PECYpPCOB U
OTpaHUYEHUH, CaMOCTOSITENLHO

aHAJIU3UPOBATh COLIMAJIBHO-
MOJUTUYECKYI0 U HAy4HYIO
JUTEpATypy, HCIIOJIb30BATh
ATHUYECKHE U IMPaBOBbIE HOPMBI,
peryaupyomume OTHOILIEHUE
4eJIoBeKa K 4eJI0BEKY,

00IIeCTBY, OKpYXKAIOLICH cperie;

obecrnieunBaeT BJIa/ICHHE
UHCTPYMEHTapUueM
CPaBHUTEIHLHOTO aHaM3a

3HAYUMOCTHU «TPAJAULIUOHHBIX» U
«HOBBIX» yrpos, UX
MIPUOPUTETHOCTH; -OBITH
CHOC06HBIM BBISIBIIITH HOBBIC
KayecTBa CHCTEMBI IJI00aJILHON
0€30IMaCHOCTH MOCJIE OKOHYAHUS

XOJIOJHOM BOMHBI, OBITh
CIIOCOOHBIM CaMOCTOSTEILHO
aHaJIU3UPOBaTh KOHKpPETHbIE

KpU3HCHBIE CUTYallUU B 00J1aCTU
rno0anbHOM W pervoHalbHON
0€301aCHOCTH;

3. OnucaHue nokasartenemun KputepueB oleHnBaHUA KOMNEeTeHUUN Ha
Pa3fIN4HbIX 3Tanax ux (bOpMVIpOBaHVISI, onncaHue wkKan oueHunBaHuA

Jeckpuntopsl
YpoBHU B y » -
chOPMHUPOBAHHOCTH MuHrMaIbHBINA YPOBEHB MuHUMAaTEHBIN Cpenuuii Bricokuii
KoMMeTeHu(1it), HE OCTHTHYT YPOBEHb YPOBEHb YPOBEHb
MHIMKaTOpa (OB) (HeynosnerBopurensHo | (YHZOBIETBOPUTEIBHO (xopomo) 4 (oTmmuHO) 5
) 2 Gama ) 3 Garuta Oamra GamioB

Komnemenyus: VK-3




PesynpraTh! He B momnoM oOwbeme | Mwmeer obmree | 3Haer HopMbl | Hopmsl
00yueHus 1o | 3Haer HOPMBI | IPEICTAaBICHUE O COLMATIBHOTO COLATIBHOTO
JUCLUILINHE COLMATBHOTO HOpMaX COLMAILHOTO | B3aUMOJICHCTBUS; | B3aUMOAECHCTBUS,
(MonyI0): B3aUMOJICHCTBHS; B3aUMOJEHCTBUS; METOJBI METO/IbI
Hnouxamop: METOJIBI MeTomax MEXJIMYHOCTHOW | MEXJIMYHOCTHOU
Na-1 VK-3 | MEKINYHOCTHOM MEXIJIMYHOCTHOM KOMMYHUKaIUH, KOMMYHUKaIWH,
Y4acTByeT B | KOMMYHHKAITHH, KOMMYHHKAITHH, Croco0sl U CTIOCOOBIN
MEXJIMYHOCTHOM M | COCOOBI W HOPMBI | CIIOCO0axX W HOpMax | HOPMBI HOPMBI
TpyIIIOBOM COITMAJIBHOTO COITATIBHOTO COLUAIIBHOTO COIIMATIBHOTO
B3aMMOJICHCTBUH, B3aMMOCHCTBUS I | B3aMMOJEHCTBHS IS | B3aUMOJCHCTBHSA B3aMMOJCHCTBUS
UCTIONB3YS peanu3alyy CBOSH poiu | pealu3allid  CBOEH | I pealn3alud | I peanu3alud
WHKJIFO3UBHBIN B KOMaHJle, METOJbl | pOIM B KOMaHje, | CBOE poiaM B | CBOEH poau B
MOJXO/L, MEKINYHOCTHOM MeTozax KOMaH/Ie, METO/Ibl | KOMaH/E, METOABI
s dexTrBHYIO KOMMYHUKaIIUH, MEKITHYHOCTHOMN MEXIMYHOCTHON | MEXIMYHOCTHOM
KOMMYHHUKAIHIO, o0ecreunBaronye KOMMYHHKAITHH, KOMMYHUKAIHY, KOMMYHUKAIIHH,
METOJIBI B3aUMOICHCTBUE B | obecrieunBaroye obecrieunBaron | oOecIIeYNBaIOIIH
KOMaHZ000pa30BaHH | KOMaH/AE IJIS PEIICHHS | B3aMMOJCHCTBHE B | € e
s W KOMaHAHOTO | MOCTABIICHHBIX 33aJad B | KOMaHJE JUIA | B3aUMOJEHCTBUE | B3auMoOJIeiCcTBHE
B3aMMOJICHCTBHA NPU | 3a/a4aX WHKIIO3WBHON | peIreHHs B KOMaHJe Uil | B KOMaHjae JuIs
COBMECTHOH paboTe B | KyJNbTYpHI U | TIOCTaBJICHHBIX 3a/a4 | PELICHUs peleHns
paMKax KOMMYHUKAIUH B 3a7ayax | MOCTABJIECHHBIX MOCTABJICHHBIX
MMOCTaBJICHHOM WHKIJIIO3UBHOM 3aJa4 B 3aJayax | 3ama4d B 3ajadax
3a1a4u KYJbTYPBI U | MHKJIIO3UBHOU VHKJIFO3UBHOU
KOMMYHUKAITUH KYJIBTYpBI U | KyJbTypBI u
KOMMYHUKAITUH KOMMYHUKAITUH
He B momxHom obOwveme | Mmeer o6mree | 3Haer crocoObl U | CriocoOb u
na-2 VK-3 | ymeer HCIOJB30BATh | IPEICTABICHUE O HOPMBI HOPMBI
obecrieunBaeT paboOTy | cmocoOBl W HOPMBI | crmoco0aX W HOPMax | COLMAIBHOTO COLUATIBHOTO
KOMaH/1bl IUISL | COIMAJIBHOTO COITMAIBHOTO B3aUMOJICUCTBUS; | B3aUMOJEUCTBHS;
MOy 4EHHS B3aUMOICHCTBHS; B3aUMOICHCTBUS; METOJBI METO/IbI
ONTUMAJIBHBIX METO/IBI MeTo/ax MEXJIMYHOCTHOW | MEXJIMYHOCTHOM
pE3yJIBTATOB MEKITNIHOCTHOM MEKITNIHOCTHOM KOMMYHUKAIIHH, KOMMYHHUKAIIHH,
COBMECTHOH paboThl, | KOMMYHHKAIIHH, KOMMYHUKAITUH, HCTIONIB30BAaTh HCTIONIB30BAaTh
c YUYETOM | UCIIOJIb30BaTh CIOCOOBI | COCO0aX M HOpMax | CHOCOOBIH Croco0bIn
HUHWBU Ty aTbHBIX U HOPMBI COIMAJIBHOTO | COILMAJIBHOIO HOPMBI HOPMBI
BO3MOXKHOCTEH e¢ | B3aUMOJEHCTBUA JUI | B3aMMOJCHCTBHS ISl | COIMAIBHOTO COILIMATIBHOTO
YJICHOB, peanu3aluy CBOeH posiM | peaqu3allid  CBOEW | B3aUMOJEHCTBHUSA | B3aUMOACHCTBUS
HCTIOJIb30BAHUS B KOMaHJle, METOIbl | poJIM B KOMaHje, | AJI1 pealu3aluy | Uil peanu3alnuu
METOJ0JIOTHH MEKITMIYHOCTHOMN MeTOomax CBOE pomu B | cBoe pomu B
JIOCTIDKEHUSI ycrexa, | KOMMYHHKAIUH, MEKITMIYHOCTHOH KOMaH/JI€, METOJbl | KOMaH/E, METOABI
METOJIOB, o0ecTIeunBarOIIie KOMMYHHKAITHIH, MEXIMYHOCTHOH | MEXIMYHOCTHOM
WH(POPMAITMOHHBIX B3anMOEHCTBIE B | obecrieunBaromIye KOMMYHUKAIIWH, KOMMYHUKAIIHH,
TEXHOJIOTUH W | KOMaHje AJsl pelieHus] | B3auMmopeiicTBue B | 0OeCIeuMBaOmy | 00ECHEUHBAIOLIN
TEXHOJIOTHH MOCTAaBJICHHBIX 3a]ad B | KOMaH/e i | e e
¢opcaiita 33/1a4yaX MHKIIO3UBHOM | pelleHus B3aMMOJICHCTBHE B3aUMO/ICHCTBUE
KyJIBTYpBI Y | MOCTABJICHHBIX 33/lad | B KOMaHJE [Uld | B KOMaHzae Iyl
KOMMYHUKAITUH B 3aja4ax | peuIeHust pereHust
HHKJIIO3UBHOMN MIOCTABJICHHBIX MOCTABJICHHBIX
KYJBTYPBI ¥ | 33734 B 33Jadax | 3ajady B 3ajayax
KOMMYHUKALIUU UHKJIIO3UBHOMN WHKJTIO3UBHOM
KYJIBTYPBI U | KyJIbTypHI u
KOMMYHUKAIIUI KOMMYHUKAIHU
na-3 VK-3 | He B monHom o0beme | Umeer obmree | 3HaeT MeTonsl U | Mertossl u
obecrieunBaeT BIIAICET: METOJAaMH M | NPEJCTaBICHHE O CIOCcO0BI CII0CO0BI
BEITIOJTHCHUE criocodamu METOJaX M CII0CO0ax | COIHMANTBEHOTO COITMATIBHOTO
MTOCTABJICHHBIX 337a4 | COLMAIBHOIO COLMATBHOTO B3aUMOJCHCTBHUS; | B3aUMOJICUCTBHS;
Ha OCHOBE | B3aMMOIEHCTBUY; B3alMO/ICHCTBUYSI; METOJIBI METOJIBI
MOHHUTOPHHTA METOJaMH1 MeTomax MEXIMIHOCTHON | MEXIMYHOCTHOMN
KOMaH/THOM paboThl M | MEXKIMYHOCTHON MEKITNIHOCTHOH KOMMYHUKAIIHH, KOMMYHHUKAIIHH,
CBOEBPEMEHHOT0 KOMMYHHUKAIIHH, KOMMYHUKAIIWH, METOJIBI U | METOJBI u
pearupoBaHus Ha | METOJaMH U CIloco0aMu | MeTojaX M crocobax | crnocoObl CIIO0COOBI
CYIIECTBEHHEIE COIIMATIBHOTO COIIMATIBHOTO COLMATIBHOTO COLMATIBHOTO
OTKJIOHEHUS B3aUMOJICHCTBUS JUI | B3aMMOJIEHCTBUS Al | B3aMMOJEWCTBUS | B3aUMOJCHCTBUS




peaM3aliy CBOCH PONIM | peanu3allid  CBOSH | Ul peamu3aluy | JUIsl pean3amin
B KOMaHJE, METOJaMM | POl B KOMaHJe, | cBoeif pomn B | cBoel pomu B
y4acTHs B KOMaHTHOW | METOJAaX YdYacTHs B | KOMAHJE, MCTOABI | KOMAaHJE, METOIBI
paboTe, B CONMANBHEIX | KOMaHIHOW paboTe, B | y4acTus B | y4acTus B
MPOEKTaXx, COLIMAIBHBIX KOMaHTHOH KOMaHTHOH
pacnpeneneHus poJieid B | MpoeKTax, pabore, B | pabore, B
YCIOBUAX  KOMaHAHOTO | pacrpeneeHus COIMAIBHBIX COLMATBHBIX
B3aUMOJAEHCTBUS Ui | posied B YCIOBHAX | IPOEKTax, [IPOEKTaXx,
pEIIeHHNS IOCTaBJICHHbBIX | KOMaHIHOTO pacrpeneneHus pacrpeneneHus
3a7a4 B 3a/1ayax | B3aUMOJEUCTBUS IJis | posien B | poieit B
WHKITFO3UBHOM pemeHusA YCII0BUAX YCJI0BUAX
KYJbTYPbI u IOCTaBJICHHBIX 3aJay KOMaHJHOI'O KOMaHJIHOI'O
KOMMYHHKAIIHU B 3ajayax | B3aUMOJCHCTBUSL | B3aUMOJCHCTBUS
MHKJIIO3UBHOI TUTS1 pemeHnst | s peleHus
KYJIBTYDPBI U | IIOCTaBJICHHBIX HOCTABJICHHBIX
KOMMYHHUKAIIUH 3amad B 33jadax | 3a7ad B 3ajavax
HHKJIIO3UBHOI MHKITIO3UBHOI
KYJIETYpBI U | KyJBTypBI "
KOMMYHHKAIUH KOMMYHHKAIIUH
4. Bomnpocsl 15 cobeceoBaHUS
1. [IpoGnema cOBMECTUMOCTH B TPYAOBOM KOJICKTUBE.
2. Ponb pykoBoauTtenss B pOPMUPOBAHUH MOPATEHO-IICHXOJIOTHICCKOTO KIIMMaTa B
OpraHu3anuu.
3.  TlpobGiema B3auMOCBS3U PyKOBOJICTBA U JIUJCPCTBA.
4. CoBpeMeHHbIE METO/Ibl OPraHU3aUOHHOM JUArHOCTHKHU.
5. Mertoasl aHanu3a CUTYyaIMy B OpraHu3aiuu (KOHIENT-aHAU3).
6. [IcuxoauarHocTHKa B OLEHKE YIPABICHYECKOT0 IIEPCOHAA.
7. MeTo1bl AMarHOCTUKH JIMYHOCTHBIX KAYECTB COTPYIHUKOB.
8. KoncynpTupoBaHue opranu3aliuOHHOTO Pa3BUTHS.

9.  MeTobl NPUHATHS YIIPABICHUECKUX PEILICHUI.
10. TexHonorust KoMaHI000pa30BaHUS.

11. Ilcuxonoruueckoe CONpOBOKICHUE BHEPEHNS OPTaHU3alMOHHBIX N3MEHEHUH.
12.  MeTtoasl pa3pabOTKH YHHUKAIbHON KOPIOPATUBHOM CTpATETUH.
13.  Metoasl ynpaBiaeHUs 3HAHUSIMH B OPTraHU3alIUH.
14. MeToabl TUIAHUPOBAHUS KaphEPhI B OpraHU3alIlH.
15. IloctpoeHue cucTeMbl IpeiioB B OpraHU3alyu.
16. MeTtoapl aganTanuy NepcoHana B OpraHu3aluu.
17. Crpecc-MEHE)KMEHT B OpraHU3aLIH.

18. CouManbHO-TICUXOJOTUYECKUI TPEHUHT.

19.  OcHOBBI HOCTPOEHUS CUCTEMBI KOPIIOPATUBHOTO O0yUEHHUSL.

20. Meroger wm3mepenus OCVY]l  (oOmei
JIeSITEIIBHOCTH).
21. dupwxupoBaHHE, TPEHUPOBKA, CEKYHIIHUPOBAHUE,

YIPaBJIE€HYECKOTO BO3JICHCTBUS PYKOBOAUTEIS.

CHOCOOHOCTH K

yTpaBiIeHYeCKON

JIeNIerupoBaHue Kak (opMbl

22. JlmarHOCTHKA OpraHU3aIMOHHBIX MATOJIOTHH U JUCHYHKIIMHA yIIpaBICHUS.

23. Ponu u pyHKIMH MEHEIKEpa B JOCTHKCHHUH COIMANILHBIX TIeJIeH OpraHu3allHH.

24. @®opmHpOBaHME  HAYYHOTO  YyMpaBJIECHUS:  TEWJIOpPH3M,  KJIacCHMUecKas WU
aIMUHUCTPATUBHAS [IKOJIbI YIIPABICHHUS.

25. llIxona yenoBeYeCKUX OTHOIICHUN: IPUHIIUIIBI, TPAKTHUECKUE PEKOMEH IAIIH.

26. CoBpeMEHHbIE KOHLEIIUU MCHC/DKMCHTE.  KOJMYCCTBCHHEINM, CHCTEMHBIH,
CUTYallMOHHBIN TOIXO/.

27. deHOMEH AMOHCKOTO YIIPaBICHUS: TPUHIIUIIBI, METO/IbI, TEXHOJIOTHH.




28. Tumbl cOUMANBHBIX PEryJSITOPOB B YIPABICHUM OpraHu3alMen:  I1ereBoe
yHOpaBIsiolee Bo3AeHCTBUE, OPraHU3AIIMOHHBIN MOPSI0K, CAMOOPTaHU3AIIHSL.

29. OpranuzallioHHasl  KyJbTypa: CYIIHOCTh, TIOHSTHE, BWJIbl, BIHUSHHE Ha
s dekTuBHOCTS yrpaBieHus. CunepreTndeckuit 3pPexT opraHu3aoHHON KyJIbTYPHI.

30. MeToabl U TEXHOJIOTUY YIPABICHHUS.

31. CoumanbHas OTBETCTBEHHOCTb U 3THKA yIPABICHUSI.

32. CouunajibHO-NICUXOJOTNYECKUE MEXAHU3MBI YIIPABIICHUS OpraHu3ayen.

33.  ®unocodust GUpMBI B IPEYCTIICBAIOIINX KOMITAHHSIX.

34. Teopus u IpaKTHKa MOTUBAIIUU U CTUMYIUPOBAHUS YPPEKTUBHOTO TPYIa.

35. VYmnpaBneHueckoe KOHCYJIbTHPOBaHHUE, (DOPMBI U POJIb B IPAKTUKE YIIPABICHHUS.

36. Opranu3zaniOHHOE MMOBEIEHUE: BUIBI, TEXHOJIOTHH (POPMUPOBAHHSI.

37. VYupaBieHUYECKHI MOTEHUMAad U NPEANPUHUMATENIbCKUNA THUI OPraHU3alMOHHOTO
MIOBEJICHMS.

38. Pomb aHTpenpeHEépcTBa B dbopmupoBaHun NPeANPUHIMATEIBCKOTO
OpraHU3alMOHHOTO TIOBEICHUSI.

39. OpranuzalvOHHBbIE U COLMAJIbHBbIE (PAKTOPBI, YCUIUBAIOUIME U OJOKHPYIOIIHE
HOBATOPCTBO B OpraHU3aL1H.

40. CouunanbHble KPUTEPUH U TIOKa3aTeln Y3PPEKTUBHOCTH yIIPABICHUSI.

41. @aktopsl 3(G(HEKTUBHOTO YIIPABICHUS.

42. CounaabHO-TICUXOJOTHYECKHUIA TOPTPET 3HPEKTUBHOTO MEHEDKEPa.

43. Crunu ynpasienus. Pemérka MeHeIKepoB KaK MHCTPYMEHT JAMArHOCTUKHU CTHIIS
YIpaBJICHUS.

44. CoumanbHble (PaKTOPHI MOBBIIECHUS YPPEKTUBHOCTH YIIPABICHUECKUX PEIICHHUH.

45. ConumanbHble  MOCICACTBUS  YOPABICHUYECKUX  PEIICHHM,  TEXHOJOTMH  HX
IIPOTHO3UPOBAHMUS.

46. TexHOJOrMM aganTalyly JIEJIOBOr0 OBEICHUS.

47. TlpuHnunsl GopMUPOBAHUS paOOUUX TPYII U YIIPABICHYECKUX KOMAH]I.

48. CouunanbHbII KOHTPOJb KaK COIMO(PAKTOP B MEHEIKMEHTE.

49. VYmopasieHHE MO UM B MEHEIKMEHTE.

50. MeHemKMEHT «OJTHOM MUHYTB» — COLMAJIbHASI TEXHOJIOTUS 1IEJIEBOT0 YIPABIICHUS.

51. TloxBana u KpuTHKa Kak 3((eKTUBHBIE POPMBI KOHTPOJISE © MOTHUBAIIMH [IEPCOHAIA.

52. CommanbHble KpUTepuu U GakTopsl 3 HEKTUBHOTO yIPABICHUS.

5. MeToau4eckne peKOMEHIAIMHU M0 U3YYEeHHIO TEOPETHYECKOro MaTepuasa

CamocrodrenbHas paboTa CTy/IeHTa B X0/ JeKIMOHHBIX 3aHATHI BKIIIOYACT U3yUYCHHE
BOIPOCOB TEOPHH, BBIHECEHHBIX HAa CAMOCTOSTEIBHOE HM3YYEHHE B COOTBETCTBHU C paboueit
IPOTrpaMMO TUCIMILIMHBL, TPOPAOOTKY JIGKLIMOHHBIX MaT€pPHAaJIOB /Ul MOJATOTOBKH K KOHTPOIIIO
3HAHUM Ha JIEKIMOHHBIX 3aHATHAX (OMPOC) M MOArOTOBKY BOINPOCOB JUIsl OOCYXICHHS IpH
KOHCYJIbTAIIH C IIPENoJaBaTelIeM.

PaboTa ¢ neKnMOHHBIM MaTEepHaIOM HE 3aBEpIaeTCs M0 OKOHYaHuU Jekuuu. Ha 2 yaca
JeKIIMM HEoOXOAMMO 3aTpaTUTh OKOJO dYaca Ha paboTy ¢ KOHCIEKTOM. 3a 3TO BpEMEHA
HEOOXOMMO MEepe4YuTaTh 3alMCH, MONOJIHUTh UX AAHHBIMU, KOTOpBIE yIAlOCh 3allOMHHMTH U3
peun mperojaBaTens, HO HE yJaloch 3amucaTb. Paboras ¢ KOHCIEKTOM, HYKHO OTMETHUTbH
HEIOHATHBIE BOIPOCHI JIsl BBIAICHEHUSI KOTOPBIE y IIPENnoAaBaTelsd Ha KOHCyapTaiuu. OTaenpHo
CJIElyeT BBIJCIINTh CBA3AHHBIE C TEMOMW JIEKLMU BOIPOCHI, KOTOPBIE NPENOAABATENb MOPYUHI
IpopaboTaTh CaMOCTOSATENBHO.

AKTHBHO NPOpabOTaHHBIN B TEYCHUE CEMECTPA KOHCIIEKT JIEKIMH B JalbHEHIIIEM CITYKHT
OCHOBOM ISl IOATOTOBKY K DK3aMEHY.

Bonpocs! 1J1 caMOCTOSTENBHOTO U3yUEHUS IPEACTABIIEHBI B 11. 5.

CamocrosTenbHass paboTa B X0[€ NMPAKTHKYMa BKIIIOYAeT BBINOJIHEHHE 3aJaHUM K



IPAKTUYECKUM 3aHATHUSIM, B YACTHOCTHU PELIEHUE 3a]1a4 Pa3IMYHOr0 YPOBHS CIOKHOCTH. 3ajaun
NPUBEJCHbl B METOJUYECKUX YKA3aHUSAX K IMPAKTHUYECKUM 3aHATUAM M (POHAAX OLEHOYHBIX
CPEICTB.

3Has TeMy NMPaKTHYECKOro 3aHATHs, HEOOXOAMMO TOTOBUTHCS K HEMY 3a0JIarOBPEMEHHO.
st 5pPeKTHBHOI MOATOTOBKH K MPAKTHUECKOMY 3aHITHIO HEOOXOAUMO UMETh METOIUYECKOe

PYKOBOJACTBO K IPAKTUYECKOMY 3aHATHIO.

Kputepun oueHuBaHusi NpakTUYECKUX 3aHATUI MpelncTaBieH B (OHIE OLIEHOYHBIX
CPEICTB.

[Ipn mpoBepke NPaKTHUYECKOTO 3a/JaHUs, OLEHUBAIOTCA: IOCIEA0BATEIbHOCTh H
PaLMOHATIBHOCTD U3JIOKEHUS MaTepHaja; MOJHOTA U JOCTATOYHBIH 00bEeM OTBETa; HAYYHOCTh B
ONEPUPOBAHUU OCHOBHBIMHM TOHSTHUSIMU; HCIOJIb30BAaHUE M M3YUYEHHE JIOMOJHUTEIbHBIX
JUTEPaTYPHBIX HICTOYHUKOB
Kpurepuu onieHnBanust pe3ysibTaToB CAMOCTOSITEILHOW pabOThI: BOIPOCH! 1Ji coOece0BaHus U
9K3aMeHa npuBeAcHbl DOHE OLIEHOYHBIX CPEICTB 110 AUCLUIIINHE

6. MeTonnuyeckne peKOMEHIAIMH M0 OPraHU3AIUHA CAMOCTOATEJIbHON PadoThI

CTYEeHTOB

CamocrostenbHas paloTa SBISETCSs OJHUM W3 BHJOB YUEOHOH NeATEIbHOCTH
00ydYaroImuxcs, CIIOCOOCTBYET PAa3BUTHIO CaMOCTOSTEIIEHOCTH, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH, TBOPYECKOIO MOAXOJa K pELIeHHo npobieM ydyeOHOro U
po(hecCHOHATbHOTO YPOBHSI.

AynuTopHas caMocCTosATeNbHas paboTa MO y4yeOHOM TUCHMIIMHE OCYILECTBIISAETCS
Ha y4eOHBIX 3aHATHUSAX I0J HEMOCPEICTBEHHBIM PYKOBOJCTBOM IMPENOJaBaTelsl U MO €ro
3aJJaHHIO.

BueayautropHast ~ camocTtosTenpHas ~— pa0oTa  BBIOJHAETCA O  3aJaHMIO
npernojiaBaTesns 0e3 ero HermocpeICTBEHHOTO Yy4acTHsl.

Buner 3amanuii 1 BHEAYJUTOPHOW CaMOCTOSITENILHOW pabOThI, UX COJIEp)KaHHE U
XapakTep MOTI'YT HMMETh BapuUaTHBHbIM M Au(QepeHIUpPOBaHHBIA XapaKkTep, YYUTHIBATh
CHelM(PUKY HU3ydyaeMoll  y4yeOHOM  JUCHUIUIMHBI, WHIUBUIYaJbHblE OCOOEHHOCTU
o0yyarorierocs.

KoHTpoas camocToATenbHOM pabOThl M OIEHKA €€ Pe3yJbTaTOB OPraHU3YyeTCsl Kak
€IMHCTBO ABYX (hopmM:

1. caMOKOHTPOJIB M caMOOIIEHKa 00YYAKOIIErOCS;

2. KOHTPOJIb ¥ OLIEHKA CO CTOPOHBI MPETIOIaBATEI.

7. MeToan4yeckne peKOMEHIAIUM IPH PadoTe HA/l KOHCIIEKTOM BO BpeMs
NPOBe/IeHUsl JIeKINHU

B xone neKIMOHHBIX 3aHATUH BECTH KOHCIIEKTHPOBAaHHE y4eOHOro marepuasa.
OOpamiath BHUMaHHE Ha KaTeropuu, (pOpMyJIHUpPOBKH, PACKPBIBAIOIIKE COAEPKAHHUE TEX
WIM WHBIX SIBJICHMM U TPOLIECCOB, HAYYHBIE BBIBOJBl U IMPAKTUYECKUE PEKOMEHAALNH,
MOJIOKUTEJIBHBIA OMNBIT B OpPaTOPCKOM HCKyccTBe. JKelaTenbHO OCTaBUTh B paboumx
KOHCIIEKTaX I0JIA, Ha KOTOPBIX J€laTh IMOMETKM M3 PEKOMEHJOBAHHOM JIUTEPATYypBI,
JIONOJIHSIOIINE MaTepuasl MPOCIYHUIAHHOW JIEKIMH, a TakkKe MOJ4EpKUBAIOIIME O0CO0YIO
BXHOCTb TE€X WM MHBIX TEOPETHUUECKHUX IIOJIOKEHUM. 3aJaBaTh IPENOJaBaTENI0
YTOYHSIOIINE BOIPOCHI C LENbI0 YSCHEHUS TEOPETHUECKHUX IOJOKEHUH, pa3pelieHus
CIIOPHBIX CUTYyalLHi.

B xone nmoAroToBkM K ceMHUHapaMm HM3Y4YUTh OCHOBHYIO JINTEPATYpPy, O3HAKOMUTHCS
C JIOTIOJIHUTEIBHON JIUTEPaTypoil, HOBBIMU MyOJUKALUAMH B MEPUOJMUECKUX H3AAHUAXK:
KypHanax, razetax u T.1. [Ipy 3TOM ydyecTb peKkoMeHIaluK IpernoiaBaress u TpeOoBaHus
yueObHOl mporpammbl. JlopabaTbiBaTh CBOM KOHCIEKT JIEKUMH, Jejas B HEM
COOTBETCTBYIOIIME 3allUCH W3 JIMTEPaATyphl, PEKOMEHJOBAHHON MpenojaBaTesieM U



PeyCMOTPEHHON y4eOHO# mporpammoi. [loAroToBUTH TE3WCHI ISl BBICTYIUICHUH 110
BCEM Yy4eOHBIM BOIPOCAaM, BBIHOCHMBIM Ha CeMHHap. [OTOBSICH K JOKJIAay WU
pedepatuBHOMY  cooOmieHHIO, oOpamaTbCs 32  METOAUYECKONM  TNOMOIIBI0 K
npenojasarento. COCTaBUTh IJIAH-KOHCIIEKT CBOEro BhICTyIUIEHUS. [IponymMaTs npumMepsl
C LeJbl0 O00ecreyeHus TECHOW CBSI3M M3y4yaeMOM TEOpHUM C pEalbHOM I KHU3HBIO.
CBoeBpeMEHHOE U KaYeCTBEHHOE BBHITIOJHEHHE CaMOCTOSITENbHON paboThl Oa3upyercs Ha
COOJIIOJICHUH HACTOSIIIIMX PEKOMEHJAMM M W3YyYEHHUU PEKOMEHJIOBAHHOW JIUTEPATYypPHI.
CTyneHT MOXET [ONOJIHUTh CIIHMCOK HCHOJb30BaHHOM JINTEpaTypbl COBPEMEHHBIMU
WMCTOYHMKAMHU, HE TMPEJCTaBICHHBIMU B CIIHCKE PEKOMEHJOBAHHOMN JHUTEpaTypbl, U B
JaNbHENIIEM HCIOJb30BaTh COOCTBEHHBIE MOATOTOBIEHHBIE Y4YeOHbIE MaTepuaibl MpU
HaNMCaHUH PaboT.

8. MeTtoanyeckue peKOMeHIAIHH MO MOATOTOBKE K MPAKTHYECKUM 3aHATHIM

[IpakTUyeckoe 3aHATUS — OJUH U3 CaMbIX YPPEKTHUBHBIX BHIOB yUYEOHBIX 3aHATHUH,
Ha KOTOPBIX CTYACHTHI y4aTCsi TBOPUYECKH pad0OTaTh, apryMEHTHPOBATh U OTCTAUBAThH CBOIO
MO3HIIMIO, TIPAaBMJIHO M JOXOJYMBO M3JIaraTh CBOM MBICIH Nepes ayautopueil. OCHOBHOE
B TIOJrOTOBKE W TPOBEICHHHM MPAKTUYCCKHX 3aHATHH — 3TO CaMOCTOsITEeNbHas paboTa
CTyAeHTa Haj u3zydyeHuem Tembl. CTyneHT 00s3aH TOYHO 3HATH IUIAH 3aHATHS JHOO
KOHKpPETHOE 3aJiaHue K HeMy. Ha 3aHsTHH 00CyKIar0TCs Y3JI0BbIE BOIIPOCHI TEMBI, OJTHAKO
TaM MOTYT OBITh U TaKHe, KOTOpbIe HEe ObUIA MIPEIMETOM PACCMOTPEHHS Ha JEKIMUA. MOryT
OBITh U CTICIMAIBHBIC 33JJaHHS K TOW WIIK HHOH TeMe.

l'oToBUTBCS K TPAKTUUYECKOMY 3aHATHIO cleAayeT 3apanee. HeoOxoanmo
BHUMATEIBHO O3HAKOMHUTHCS C TUIAHOM W JPYTUMH MaTephajaMH, YSCHHUTh BOIPOCHI,
BHIHOCHMbIE Ha OOCYXIEHHE. 3aTeM HYXHO TMoAoOpaTh JIUTepaTypy U Jpyroi
HEOOXOJMMBI, B T.4. PEKOMCHJOBAHHBIA, Marepuan (uepe3 OMOIMOTEKy, Yy4ueOHO-
MeToAnYecKrii kabuneT kadeaps! u 1p.). Ho mpexzae Bcero, cieayer o0paTuThCst K CBOMM
KOHCIIEKTaM JIGKIIMA W COOTBETCTBYIOIIEMY paszeny ydeOHuKa. M3ydeHume Bcex
UCTOYHUKOB JOJDKHO WATH TOJ YTJIOM 3PEHHUS TOMCKAa OTBETOB HAa BBIHOCHMBIC Ha
NPaKTUKO-OPUEHTHPOBAHHBIC 3aHATHS BOTIPOCHI.

3aBeplIalonIvii  3Tanm MOATOTOBKM K 3aHATHSIM COCTOMT B  BBINOJHEHUH
WHIMBUAYAIBHBIX 3a/IaHUH.

B ciydae mpomycka 3aHATHS CTyI€HT 00sI3aH IMOATOTOBUTH MaTepHall U OTYUTATHCS
0 HeMy Tiepej TpernojaBarejeM B OOYCIOBIEHHOE BpeMs. MOKeT OBITh MPEIOKEHO
OTJIENbHBIM OakanmaBpaMm, BBHUIY UX CJIa00i TOJATOTOBKH, Ooliee TIIyOOKO OCBOUTH
MaTepHall ¥ IPUHUTH Ha MHINBUAYAIbHOE COOECEeIOBaHHUE.

CryneHT He JoIycKaeTcs K 3a4eTy, €ClM y HEero ecTh 3aJ0JDKEHHOCTb IO
NPaKTUYECKUM 3aHSTHSIM.



