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BBenenne

[IpoekTHas NeATENbHOCTh CHUHTETHUECKAs AUCUUIUINHA, OObEIUHSIONIAs KaK CHEIHalbHbIe, TaK U
HaAmpodeccruoHanbHble 3HaHUS. CHenualbHbIe 3HAHHUS OTPAXKAIOT OCOOCHHOCTH TOH 00JIacTh
JIeATETLHOCTH, K KOTOPOM OTHOCSITCSI MPOEKTHI (MHHOBAIIMOHHBIE, 00pa30BaTeNbHBIE, CTPOUTEIBHEIE,
DKOJIOTMYECKHE,  MCCIEOBaTeIbCKUE, pEOpraHu3allMoHHble W 1p.). OnaHako  HOJJIMHHO
CaMOCTOSITENIbHOM UCIUIUIMHON YIIpaBlIeHUEe MPOEKTaMU CTalo Oiarojaps 3HaHHSM, MOJYYCHHBIM B
pe3ysbrate H3ydeHUs OOIUX 3aKOHOMEPHOCTEH, MPHUCYIIMX TWPOeKTaM BO BCeX 00JacTiIX
JIESITEIIBHOCTH, OJIaroapsi METOJIaM M CPEJICTBAM, YCIICNTHO WCIOIB3YEMBIM JJIS CaMbIX Pa3IUYHBIX
MIPOEKTOB.

[IpakTkym HameineH Ha (QOPMUPOBAHWE KITFOYEBBIX KOMITETEHIMH, HEOOXOTUMBIX  JUIS
s dexTuBHOTO pemeHus mpodecCHOHANBHBIX 3a7a4d U YMPaBICHUsS WHHOBAIIMOHHBIMU TPOEKTaMH B
poecCHOHANBPHON N1eATEIHbHOCTH Ha OCHOBE TITyOOKOTO MOHHMMAaHHUSI 3aKOHOB (DYHKIMOHHPOBAHHS
SKOHOMMKH.



IIpakTyeckoe 3ansiTue Ne 1
Teopernyeckas yacTb

CYIHOCTH MPOEKTHOM JEATEJIBHOCTH
1.1. CymiHocTh ynIpaBJieHUs IPOEKTAMH

[ToHsATHE «TIPOEKT» 00BEAMHAET Pa3HOOOpa3HbIE BUABI ACITEIHHOCTH, XapaKTEPU3yeMbIe PIIOM
MPU3HAKOB, HanOOJIee OOIMMHU U3 KOTOPBIX SBISIOTCS CIIEIyIOIIHUE:

v HampaBlIEHHOCTb Ha IOCTHKEHUE KOHKPETHBIX IIeJIel, OIPE/ICIEHHBIX Pe3yJIbTaTOB;
v KOOpJAWHHPOBAHHOE BHITIOJIHEHHE MHOTOUMCIICHHBIX, B3AaUMOCBSI3aHHBIX JICHCTBUIA;
v orpaHMyeHHas NpPOTSHKEHHOCTh BO BPEMEHHU, C OMPE/ICIEHHBIM HA4aJIOM M KOHI[OM.

OTnuune mpoeKkTa OT MPOU3BOJCTBEHHOM CHUCTEMBI 3aKIIOYAETCS B TOM, YTO IPOEKT SBIISAETCS
OJHOKPATHOM, HE LIMKIMYECKON NeATeIbHOCTHI0. CEpUHHBIN K€ BBIIYCK MPOIYKIIMU HE UMEET 3apaHee
OIPEICIEHHOT0 KOHIIA BO BPEMEHH M 3aBHCHUT JIMIIb OT HAJIMUYMS U BeJIMUMHBI cripoca. Korna ucuesaer
CHPOC, IPON3BOACTBEHHbIN MUK KOHYaeTcs. [Ipon3BoICTBEHHBIE LIUKIIBI B UUCTOM BUJIE HE SIBIISIFOTCS
IPOEKTaAMH.

OnmHako B TMOCIHEIHEE BpeMsi TPOCKTHBIM IOAXOJ BCE 4Yalle NPHUMEHSETCS M K Ipoleccam,
OPHEHTUPOBAHHBIM Ha HENPEPHIBHOE MPOU3BOJCTBO. Hampumep, MpoeKThl yBEIHUEHHs TPOU3BOJICTBA
JI0 YKa3aHHOTO YpPOBHS B TE€UCHHE OIPENEICHHOTO IEPHO/a, UCXOJS W3 33aJaHHOTO OIJDKETa, WU
BBINOJIHEHHUE ONPE/IECTICHHBIX 3aKa30B, UMEIOIINX JTOTOBOPHBIE CPOKHU MTOCTABKH.

[TpoekT kak cucTeMa e TeFHOCTH CYIECTBYET POBHO CTOJNIBKO BPEMEHH, CKOJIBKO €Tr0 TpeOyeTcs
JUIS TIOJy4YeHUs KOHEYHOro pe3ynbraTa. KoHIenmus npoekra, OJHaKo, He MPOTHUBOPEUYUT KOHIIETILUU
GUpMBI WM TIPEANPHUATHS W BIIOJIHE COBMECTHMAa C Hei. boiee TOro, MpOEKT 94acTo CTaHOBUTCS
OCHOBHOM ()OPMOH 1€ TENEHOCTH (PUPMBI.

CymecTByeT psii ONpeNeleHud TEepMHHA «IPOEKT», KaXJ0€ M3 KOTOPHIX HMMEET IpaBO Ha
CYIIECTBOBaHME, B 3aBUCHUMOCTH OT KOHKPETHOW 3a7aud, CTOALIeH mepes crenuanuctoM. B camom
obmeM Buue npoekm (aHTNI. project) — OTO «UTO-TMOO, YTO 3aTyMBIBACTCS WIH IUIAHUPYETCH,
Harpumep, 0oJIbIIoe MpeanpusTHe» (TOJKOBBIN cioBaps Webster).

C TOUYKHM 3peHUs] CHCTEMHOTO MOIX0/Ia, MMPOEKT MOKET PacCMaTPUBATHCS KaK MPOIECC TMepexoia nu3
MCXOJIHOTO COCTOSIHHSI B KOHEUHOE— Pe3yJIbTAT MPH YYaCTHUH Psa OTPAHUYCHUN M MEXaHHU3MOB.

B «Konekce 3Hanuii 00 yrnpaBieHUN TPOCKTAMI») NpoeKkm — HEKOTOpas 3a/1a4a ¢ ONpeaeTICHHBIMH
UCXOJHBIMU JIaHHBIMH W TpeOyeMbIMHM pe3yibTaTamMu (LeisiMH), O0OyCIaBIMBAIOUIMMU CIIOCO0 ee
peIIeHNS.

[Tpoekt BKIIOYaeT B cedst 3ambicen (TpobiemMy), CpelICTBA €ro peann3anuu (PeeHus npooIemMbl) U
MOJTy4aeMble B IIPOILIECCE PeaTn3alliu pe3yIbTaThl.

Hueecmuyuonnsiti npoexm TIOHUMAETCSI KaK WHBECTHUIIMOHHAS aKIUs, IPeIyCMaTpHBAOIIAs
BJIOXKEHHUE ONPEICICHHOTO KOJIWYECTBA PECYpPCOB, B TOM YHCIE WHTEIUIEKTyalbHbIX, (PUHAHCOBBIX,
MaTepUAbHBIX, YEIIOBEUECKUX, I TOJIYYCHHs 3alUIaHWPOBAHHOTO pe3yibTaTa M JTOCTHIKCHUS
OIpe/IeNIEHHBIX Lenell B 00ycloBleHHbIE CPOKU. (DHHAHCOBBIM pE3yJNbTaTOM HHBECTUIIMOHHOTO
MIPOEKTA Yallle BCETo SBISETCS MPUOBLIB/ TOX0/I, MaTePHUAIbHO-BEIIECTBEHHBIM PE3yJIbTATOM — HOBBIE
WIA PEKOHCTPYUPOBAHHbIE OCHOBHbIE (OHIBI (OOBEKTHI) WM MPUOOPETEHHWE U HCIOJIb30BAHUE
(MHAHCOBBIX MHCTPYMEHTOB WJIM HEMATEPHAIBHBIX aKTUBOB C TIOCIIEIYIONINM MOTyYeHHEM J0X0/1a.

B ToM cnywae, korja B KauyecTBE pe3yJIbTaTOB PEANM3ALMU IPOEKTa BBICTYHAIOT HEKOTOpHIE
¢u3nueckrue 0ObEKTHI (31aHUs, COOPYKEHUS, IPOU3BOJICTBEHHBIE KOMILIEKCHI), ONIpPEeAeIeHIE TPOEKTa
MOKET OBbITh KOHKPETH3UpPOBAHO ciexyromuM oOpa3om: [IpoekT — 1eneHanpaBieHHOE, 3apaHee
npopa0OTaHHOE W 3alJAHUPOBAHHOE CO3JaHWE WM MOJEepHU3anus (U3NIECKHX OOBEKTOB,
TEXHOJIOTUYECKUX IPOIECCOB, TEXHWYECKOH M OpraHu3allMOHHOM JIOKYMEHTAallMu JUIsl  HUX,
MaTepUAbHBIX, (DUHAHCOBBIX, TPYJOBBIX W MHBIX PECYPCOB, a TaKXKe YNPABICHUYECKHX PEUIICHUH U
MEPONPUATHIA MO UX BBINOJIHEHHIO.

HTak, B COBpeMEHHOM MTOHUMAHHUH MTPOEKThI— TO, YTO U3MEHSET HAlll MUP: CTPOUTEIBCTBO JKUAJIOTO
JI0OMa WJIA MIPOMBIIIUIEHHOT'O 00BEKTa, MPOrpaMMa HayyHO-HCCIIe10BaTeIbCKIX padoT, peKOHCTPYKIUS
MPEIIPUSATHS, CO3/IaHNe HOBOW OpTaHU3aIlNH, Pa3padoTKa HOBOW TEXHUKU M TEXHOJIOTHUH, COOPYKEHUE
KopabJisi, co3jaHue KHHO(UIbMA, pa3BUTHE PETHOHA,— 3TO BCE MPOEKTHI.
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«YTpaBieHue MpoeKTaMu» — CUHTETUYECKask JUCIUILTNHA, 00beIUHSIONAas KaK clielraibHble, TaK
U HaanpodeccuoHadbHble 3HaHMA. CrHenuaibHbEe 3HAHWS OTPAKAIOT OCOOEHHOCTH TOW 0O01acTu
JESTEIbHOCTH, K KOTOPOH OTHOCATCS MPOEKTHI (CTPOUTENbHBIE, MHHOBAIIMOHHBIE, 00pa3oBaTeilbHbIE,
HKOJIOTHYECKUE,  HUCCIENIOBATEIbCKUE, pPEOpraHuM3aluoHHble ©  jAp.). OJHAaKo  MOMJIUHHO
CaMOCTOSITENIbHOM UCHUIUIMHOMN YIIpaBieHHE MPOEKTaMU CTalo Oyiarojapsi 3HAHHUSM, MOTYYCHHBIM B
pe3yabTare M3Y4YEHUS OOIMX 3aKOHOMEpPHOCTEH, TNPUCYIIMX MPOeKTaM BO BCeX 00IacTIX
JeSTENIbHOCTH, Ollarogapsi MeTo/laM M CpEeACTBaM, YCIEUIHO HCIOJB3YEMBIM I CaMBIX Pa3IUYHbBIX
MIPOEKTOB.

MeTob1 ynipaBiieHuUs! IPOEKTaAMH TIO3BOJISIIOT:

v OompeAenuTh LeJIH MPOeKTa U MPOBECTH ero 000CHOBAHUE;

v BBISBUTH CTPYKTYPY MpPOeKTa (OIS, OCHOBHBIE ATAIbI PAOOTHI, KOTOPBIE MPEACTOUT
BBIIOJIHUTB);

v ONIpeAeuTbh HE0OXOIUMbIE 00bEMBbI U HICTOYHUKH (PHHAHCUPOBAHUS;

v 1mopo0parb UCIIOTHUTENCH— B YaCTHOCTH, Y€pe3 MPOLEIYPbl TOPrOB U KOHKYPCOB;

v TOJTOTOBUTH U 3aKJIFOUYUTH KOHTPAKTEHI;

v ONpeAeNnuTh CPOKHU BBINIOJIHEHUS MPOEKTa, COCTaBUTHh I'paduk ero peanuzanu,
paccuyuTaTh HEOOXOMMEBIE PECYPCHI;

v paccuuTarh CMETY M OIO/KET MPOEKTa;

v IUTAHUPOBAThH M YUUTHIBATH PUCKH,

v o0ecne4yuTb KOHTPOJIIb 32 XOJOM BBITIOJIHEHHUS POEKTa U MHOTOE IPYTOe.

Vnpasnenue npoexmamu — METONOJIOTHS OpPraHM3ALNHU, IUIAHUPOBAHMSA, PYKOBOJICTBA,
KOOpJMHAIIMM TPYAOBBIX, (DUHAHCOBBIX W MAaTEPHAIbHO-TEXHHUUYECKUX PECYpPCOB Ha MPOTSKEHHUU
MPOEKTHOTO IIMKJIA, HAlpaBlieHHAas Ha 3(QQEKTHBHOE IOCTHKEHHE €ro ILejeld MyTeM HpUMEHEHUs
COBPEMEHHBIX METOJIOB, TEXHHUKH M TEXHOJIOTMH YIIPABJICHUS IJIS JOCTHUKEHHsS OINpEACNCHHBIX B
MPOEKTE PE3yIbTATOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, BpPEMEHH, Ka4eCTBY U YIOBJIETBOPEHUIO
YYaCTHUKOB MTPOEKTA.

[IpencraBiseT WHTEPEC T. H. «IPOIECCHAS» KOHICTIHS YIPABJICHUS MPOCKTAMH, ITOJTYIHBINAS
pacnpoctpanenue Ha 3anazae. CyTh €e COCTOMT B TOM, YTO CJIOKHAsi MHTErpupoBaHHas npupoaa YII
OIMCBIBACTCS Yepe3 MPOIECChl, U3 KOTOPBIX OHO COCTOMUT, M MX B3aUMOCBS3H. B maHHOM citydae moj
IpoleccaMy MOHUMAIOTCS ACUCTBUS U IPOLEAYPbI, CBI3aHHBIE C peanu3anueil GyHKIUI yrpaBieHus.

PaznuuaroT creayromuye BapuaHThl CXeM YIIPABICHHS IIPOSKTOM:

«Ocnosnasny cucmema. PykoBoaurens (MeHEIKep) NPOEKTa — MPECTABUTENb («areHT») 3aKa3unKa,
(MHAHCOBOW OTBETCTBEHHOCTH 3a IMPHHHMMAEMbIE peIIeHUss He HeceT. MM MoxxeT ObITh Jr000e
IOpUAMYecKoe WiIM  (U3WYECKOe JMI0 — YYaCTHUK NPOEKTa, HMEoIlee JMIECH3UI0 Ha
npodeccuoHaIbHOe YIpaBieHne. B 3ToM ciyuae MEeHemKep MpoeKTa 00ecreynBaeT KOOPIMHALNIO U
YOpaBJIEHUE XOJOM DPa3pabOTKH W peanu3aliy MPOeKTa, B KOHTPAKTHBIX OTHOIICHUSAX C JIPYTUMHU
YYaCTHUKaMHU IPOeKTa (KpoMe 3aKa3yrKa) He COCTOMT.

[Ipenmy1iecTBO cucTeMbl — OOBEKTHUBHOCTh NMPOEKT-MEHEKEepa, HEAOCTATOK — OTBETCTBEHHOCTH
3a pe3yJbTaThl IPOEKTA [EIIMKOM BO3JIaracTcs Ha 3aKa3dyHKa.

Cucmema «pacwupennozo ynpasnenus». PykoBoguTens (MeHEIKep) NpoeKTa — IPUHHUMAET
OTBETCTBEHHOCTH 3a MPOEKT B Mpesenax GUKCUPOBAHHOM (cMeTHOMN) 1eHbl. MeHekep obecreunBaeT
YOpaBlI€HUE W KOOPAMHAIMIO IPOILIECCOB MPOEKTa MO COTJIAIICHUAM MEXIy HHUM, 3aKa3uuKOM H
y4acCTHUKaMH TpoekTa. Kak u B «OCHOBHOI» CHUCTEME, UM MOXKET OBITh JIF000€ FOPUIUIECKOE WITH
buznyeckoe JTUI0 — YYaCTHHUK MPOEKTa, UMEIOIee JIMIEH3UI0 Ha po(deCcCHOHAIbHOE yIpaBiIeHUE U
CIOCOOHOE OTBEYATh M0 CBOUM O0S3aTENIbCTBAM TEpes 3aKa3zuukoM. lIpoeKT-MeHemkep yIpaBiseT
MIPOEKTOM, KOOPAUHUPYET MOCTaBKU M pabOThl MO MHKUHUPHUHTY. B 3TOM cilydae OTBETCTBEHHOCTH
BO3JIaraeTcsl Ha MEHEKepa MPOEKTa B Ipe/Iesiax KOHTPAKTHBIX YCIOBHIA.

Cucmema «noo kmouy. PykoBogutenb (MEHEIKEP) MPOEKTa — MPOEKTHO-CTPOUTENbHAS Pupma, ¢
KOTOPOM 3aKa3YMK 3aKJII0UAET KOHTPAKT «II0J KIII0U» C 0OBABICHHON CTOMMOCTBIO ITPOEKTA.



1.2. UcTopusi ynpaBJjieHUsi IPOCKTAMH

JIt0601i mpoeKT mpoxoauT psia ¢a3 (3Tanos, craauit). Pazymeercs, A TOro, 4ToObI TPOBECTH MPOEKT
yepe3 Bce (pasbl (3Tambl, CTaAUN ), UM HY>KHO KaK-TO YIIPABISATh. B 3TOM CMBICIIE YIIPABIISUIN yKE TAKUMH
3HAMEHUTBHIMH MMPOEKTAMHU, KaK CTPOUTEIHCTBO ETUNIETCKUX NMupamua win Benukoi Kuralickoit cTeHbI.
VYnopaBmsuin — W HeOe3yclemHo (€ciu OIEHMBATh YCHEIIHOCTh TOJIBKO II0 CBOEBPEMEHHOCTH
3aBepUICHHUs] WM [0 TEXHUYECKUM pe3yJbTaTaM)— MpPOeKTaMd B OOOpPOHHOHM, TOIUIMBHO-
HHEPTreTUYECKOM U HEKOTOPBIX IPYTHX OTPACIIAX MPOMBIIUIeHHOCTH ObiBIIero CoBerckoro Coro3a.

HeoOxonmumocTe B caMOCTOSTENbHOM — qUcHMIUIMHE —«YmpaBieHue npoekrtamu»  (Project
Management) OblJ1a OCO3HAaHA B Pa3BUTHIX CTpaHaX 3amajia ¢ ppIHOYHON SKOHOMUKOM B 50-x rr. XX B.
310 OBUIO BBI3BAHO MACCOBBIM POCTOM MACLITA0O0B MPOEKTOB U TEM, YTO MOHATHE YCIEIIHOCTH MPOEKTa
CTaJI0 WU3MEpAThCSA, B IEPBYIO OYEpelb, COOTBETCTBUEM €ro OKOHYATEIbHOM CTOMMOCTH OOBEMY
BBIJICJICHHBIX ACCUTHOBaHMU, BEJIMYMHOM SKOHOMHUM M pa3mepamu mnpuObuiu. [locnennee, B cBOIO
ouepe/ib, 3aBUCENI0 OT KOMILJIEKCHOCTH (CUCTEMHOCTH) PEIIEHUs MHOKECTBA 3a]a4, COCTaBIISIONIUX B
COBOKYITHOCTH IIPEIMET YIIPABJICHUS.

B uucrie mepBbIX METOAOB yIpaBlIeHUs MPOEKTaMH B KOHIE 50-X IT. ObUTH pa3pabOTaHbl METOJIbI
ceTeBoro IutanupoBanus U ynpasieHus (Metonsl CPM u PERT). Bnepsbie oHU ObUIM MCIOJIB30BaHBI
JUIsl  yTpaBJICHHs] PAKETHOW TMporpaMMon «ATiac» W TpU CTPOUTENBCTBE KPYIHOTO 3aBoja
CUHTETUYECKOT0 BOJIOKHA. B cepeaune 60-X IT. 3TH METO/bI CTAIM aKTUBHO M3Yy4aTbCsl U, B MEHBIIEH
CTETeHU, BHEAPATHCA B MPAKTUKY KanuTanbHOro crpoutenscta CCCP.

3n1ech cienyer OTMETUTh, 4TO emle B KOHIE 30-X IT. COBETCKMMHU YYEHBIMU ObUIM pa3paboTaHbl
TEOPETUYECKHUE OCHOBBI M TNPAKTHUUYECKHE METOJbl KaJCHJAPHOIO IIJIAaHUPOBAaHUS U IMOTOYHOIO
CTPOMTENBCTBA C HCIIOJIb30BAHWEM JuarpamMMm ['aHTa M T. H. OUKJIOTrPaMM, YTO BO MHOI'OM MOXKHO
cuuTaTh (PyHIAMEHTOM CO3/IaHHOTO MO3/IHEE annapaTa yIpaBiIeHUs IPOCKTaMU.

B 70-e rr. Oosbliioe 4MCliO KPYMHBIX KOMIaHWM Ha 3amaje B OTBET Ha pacTyllue MaciuTadbl U
CJIO)KHOCTb UX JEATEIBHOCTH B YCJIOBHAX YKECTKOM KOHKYPEHLUHU CTajad Pa3BUBAaTh U UCIOJIb30BaTh
METO/]Ibl YIPABIEHUS MPOEKTaMH. Y CKOPEHHIO 3TOTO IMpoLecca crocoOCTBOBAIO IIMPOKOE BHEAPEHUE
KOMITBIOTEPHBIX CUCTEM 00pabOTKU HH(POPMAITHIH.

K nacrosimiemy BpeMeHHU ympaBlieHHE MPOEKTaAMM CTajl0 MPU3HAHHOM BO BCEX PA3BUTHIX CTpaHaX
METO0JOTUEW HHBECTULIUOHHON JI€ATEIbHOCTH.

1.3. B3aumocBs3b ynipaBjieHUs NPOEKTAMH U MHBECTHIIMAMU

VcnipITaHHOE CPEACTBO YHOPSIIOUEHHS JII000H ITepecTPORKN — B TOM YHCJIE CTOJIb MACIITA0OHOH, KaK
OCyLIECTBIIIEMasl B HAIEH CTpaHe,— IPOrPaMMHO-LIEIEBONM METOJ yNpAaBIEHHUS, B COOTBETCTBUM C
KOTOPBIM CO3/1aH PsiJi MEXKTOCYIapCTBEHHBIX, (heIepaibHBIX, PETHOHAIBHBIX, OTPACIIEBBIX U O0BEKTHBIX
LeJIeBBIX npoepamm. Kaxaas U3 HUX MpeacTaBiseT co00i KOMITJIEKC B3aMMOYBsI3aHHbIX (110 pecypcam,
CpOKaM W WCHOJHHUTEISIM) npoexmos. X peanusanusi MPOUCXOAUT Ha 0a3ze KOHUENIUU VNpagieHus
npoexmamu (Project
Management).

OCHOBY KOHIICTILIMU COCTABIISET B3TJIS/ HA MPOEKT KaK HAa M3MEHEHUE HUCXOIHOTO COCTOSHUS JII000H
cUCTeMBbl (Hampumep, NPEANpPHITHs), CBSI3aHHOE C 3aTpaToll BpeMeHHM M cpelcTB. IIpomecc 3Tux
M3MEHEHUH, OCYIECTBIIIEMBIX 110 3apaHee pa3paboTaHHBIM [TPABUIIAM B PAMKax OIOJKETa U BPEMEHHBIX
OrpPaHUYEHUM, U COCTABJISIET CYITHOCTh ATOM HOBOM CHHTETUYECKOU TUCIIUIIIIUHBI.

Takoil moaxo/1 MO3BOJISIET CBECTH BCE U3MEHEHHS B SKOHOMMKE, YIIPaBJICHUH, YKJIae ®u3Hu Poccun
(kak, BrpodyeM, M Apyrux crpaHax OsbiBimiero Coserckoro Coro3a) K cHCTEME HWHBECTULMOHHBIX
IIPOEKTOB, a YIPaBJIEHUE UMU— K ynpagienuio unsecmuyusmu (TOBOPAT TAKKE UHBECMUYUOHHOMY
MEHEONCMEHMY).

B coBpeMeHHBIX yCIOBUSAX COBOKYITHOCTh METOOB M CPEJCTB YIIPABIEHUS TPOEKTAMHU MPECTABIISET
c000# BBICOKOA((EKTUBHYIO METOIOIOTHIO YAPAGIEHUS UHBECMUYUAMU, TIO3BOJISIFOILYTO:

v OCYILIECTBUTbH aHAIN3 MHBECTULIMOHHOTO PhIHKA U C(OPMHUPOBATH MHBECTUIIMOHHBII MOPTQETh
KOMIIaHUH C €r0 OLICHKOW IO KPUTEPHSIM TOXOAHOCTH, PUCKA U JINKBUIHOCTH;

v OLIEHUTH 3PPEKTUBHOCTH HHBECTHUIIHH C yueTOM (haKTOPOB pHUCKA U HEOIIPEIEIIEHHOCTH;
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v pa3paboTaTth CTpareruro (OPMUPOBAHUS HHBECTHIIMOHHBIX PECYpPCOB KOMIIAHUU C OIICHKOM
0011eil ToTpeOHOCTH B UHBECTUIIMOHHBIX pecypcax, eleco00pa3sHOCTH UCTIOIb30BAHUS TPUBICYECHHBIX
Y 3a€MHBIX CPEJICTB;

v TIPOU3BECTH OTOOP M OIIEHKY WHBECTHIIMOHHOW MPUBJICKATEIBHOCTH KOHKPETHBIX MPOCKTOB;

v OOCHUTH HHBCCTHIIMOHHBIC Kadyc€CTBA OTACIIBHBIX q)HHaHCOBI)IX HUHCTPYMCHTOB H 0T06paTB
Hau6Oosee 3 PEeKTUBHBIC U3 HUX;

v OCYyWIECTBHTh IUIAHUPOBAHWE ¥ OIEPATHBHOE YIpaBJICHUE peau3alell KOHKPETHBIX
HHBCCTHIHMOHHBIX IIPOCKTOB U MPOIrpaMM;

v OpraHu30BaTh MPOIEAYPY 3aKYIOK U MTOCTABOK, a TAKXKE yIPABICHIE KAYECTBOM IPOCKTA;

v obecrieunTh 3((HEKTUBHOE OCYIIECTBICHNE HHBECTHIIMOHHOTO MPOIIECcca, BKIIOYas yIpaBICHNE
W3MEHEHUSMU U TIOATOTOBKY PEIICHHH O CBOEBPEMEHHOM 3aKpHITHH HEI()()EKTHBHBIX MPOCKTOB
(mponaxe OTAeNbHbIX (PMHAHCOBBIX MHCTPYMEHTOB) U PEMHBECTUPOBAHUHM KalMTaja;

v OpraHH30BaTh 3aBEPIICHUE MIPOCKTA,;

v B TOJIHOH MEPEC YUYCCTb IICHUXOJIOTHUYCCKUC ACIICKThI YIPABJICHUA HWHBCCTHLHUAMHU, HCPCIAKO
OKa3bIBAIOIIHE PEIIAIOIIee BO3ICHCTBIE Ha MIOKA3ATENN MPOCKTA B IEJIOM.

1.4. IlepciekTHBBI pa3BUTHUS

OmnsitT ®PT, Anonun, Kopeun, CIIA n npyrux pa3BuThIX CTpaH CBUIETEIBCTBYET O TOM, YTO CUCTEMA
YIpaBJICHUS] TIPOSKTAMH - MOIIIHOE CPEJICTBO BBIXOJa M3 YKOHOMHYECKOTO KPU3KCAa U METO]I PEIICHUS
KPYMHBIX HAYYHBIX, MMPOU3BOJICTBEHHBIX W COIMANBHBIX MpoOsiieM. VIMEHHO 3TOT METOH SBISIETCS
CPEICTBOM YIIPABJICHUS B M3MEHSIOMIUXCS YCIOBHUSIX M PA3BHBAIOIIMXCS CUCTEMaxX, B YCIOBHAX HE
CTaOMIIBHOCTH U HEONPEEICHHOCTH, KOTJa HEIOCTATOYHO MPOpaboTaHbl BOIIPOCH! 3aKOHO/IATEIhCTBA,
B YCJIOBUSIX CJIa00 KOHTPOJUPYEMOrOo pocTa LieH W JAePUIMTa pecypcoB, OTKa3a rocyJapcTBa OT
HEIMOCPEICTBEHHOTO PYKOBOJICTBA ITPOU3BOACTBEHHO-X03CTBEHHOM AESTENBHOCTBIO MPEANPUSITHI, B
YCJIOBHSIX TIOSIBICHHUSI COOCTBEHHUKOB M YaCTHBIX MHBECTOPOB, HECTAOMILHON HAJIOTOBOW CHUCTEMBI H
Ap.

B cTpanax ¢ TpaaunuoHHO PHIHOYHOM YKOHOMHKOM K Hadairy XXI B. ynpasnenne npoektamu (YII)
nepecTano ObITh TOIBKO CPEICTBOM YIIPABICHHUS MOCIEI0BATEILHOCTHIO U TEMIIOM BBITIOTHEHUS padoT
C LENbI0 UX CBOEBpEMEHHOro 3aBepuieHusd. YII cramo ueM-To Bpoae KOPIOPATUBHOTO Trojoca
3aKa34mKa, moOyKIA0IIET0 ONTUMH3UPOBATEH BCE YCUIIHS IO MTPOEKTY, MPEeANPUHIMAaeMble KOMaHaMH,
WHTETPHUPYSICh C MPOU3BOAUTEIISIMH, MOCTABIIUKAMHU, CHUCTEMOM TMOCIEMPOIAXXHOTO OOCTYKHMBaHUSI.
Takoil moaxo/1, TOMUMO MPOYETo, MO3BOJSAET TEMEPh C BHICOKON CTEMEHbIO TOYHOCTH OMPENeNsTh (M,
COOTBETCTBEHHO, CHIKATD) TIPEACTOSIINE 3aTPATHI 11O TTPOCKTY.

Kommannmu w 3kcmepThl, pabortaromme B 3TOM  o0jacTH, oOpa3oBaad  HEOOXOAMMBIC
npodecCHoHANbHBIE CTPYKTYpbl W co3famu  «Mup yopaBlieHUS TMPOCKTaMM», KyJda BXOMAT
HallMOHAJbHBIE W  MEXKIYHApOAHbIE OpraHU3allUd — HWHBECTULUOHHBIE, MPOMBIILICHHEBIE,
CTPOUTENbHBIC, KOHCANTHHTOBBIE W WHXXMHUPUHTOBBIC (UPMBI, TJI€ TMPOBOJSATCS KOHIPECCHl U
CUMIIO3UYMBI, /i€ U3A0TCs KypHalbl, KHUTH U Y4€OHUKH, IJie UMEETCSI CBOM PBIHOK MPOrPAaMMHOIO
obecrieueHusl.

Kpynueiimei MexayHapoHOW opraHu3aiueil B 00J1acTy yrpaBieHus npoekramu spisietcss UTIMA

(IPMA — International Project Management Association) — MexayHapoAHass acCOIUaIHs
yIpaBIIeHUs TPOEKTaMH, 00beIHHSIOIas Oojiee 20 HAIMOHAIBHBIX 00IIeCTB EBpOIIBI, a TakkKe APYruX
CTpaH.

[IpakTiuecku Bce yHUBEpCUTETHI BKIIOUMIN YII B cBou yueOHbIe MporpamMmbl, OArOTaBIMBAETCS
Y 3alUIIAETCS MHOXKECTBO IUCCEpPTALUN.

1.5. TexHoJiorusi ynpabJjieHUus

[Ipomiecc ympaBieHHs MPOCKTAMU JIOJDKEH OBITh HaJIeXKaIIuM 00pa3oM HWH(OpMaTHU3HPOBaH,
MOJICP’KUBATHCSI COBPEMEHHBIMH TEXHOJIOTUSIMHU, ISl 9Y€T0 HEOOXOIUMO:

- CO3JIaTh | TMOJICP)KUBATH B aKTyaJIbHOM COCTOSIHUM 0a3bl 1 OAHKHM JJAHHBIX IO BCeM (a3zaM U dTaram
KN3HCHHOT'O IIUKJIa IIPOCKTOB,



- BHEJPUTH COBPEMEHHBIE aBTOMATH3MPOBAHHBIE CHUCTEMBI IIAHUPOBAHUS M KOHTPOISA, a TaKKe
cpeacTBa o0pabOTKU M mepenaun naHHbIX. CienyeT TOMHHUTb, YTO CTENEHb CIIOKHOCTH (a, 3HAYUT, U
[[€Ha) UCIOJIb3yeMOM NH(OPMALIMOHHON TEXHOJIOTHU JOJKHBI COOTBETCTBOBATH CIIOXKHOCTH U pa3Mepy
npoekTa. Eciam 3T0 mpaBuiio HapyIIUTh, 3aKa34nK MMOHECET HeOOOCHOBAHHBIE TIOTEPU — KaK B CIIydae
HEOMpaBJaHHOW CII0)KHOCTH HCIIOJIb3YeMOM TEXHOJOTHH, TaK M MPH HEJOOIEHKE Ba)XKHOCTH 3TOTO
BeChMa CYIIECTBEHHOTO (haKkTopa.

HaubGonee CcrnoxxHbIM [t COBPEMEHHOTO PocCHIICKOTO MpOEKT-MEHEeKepa SBISETCS He
aBTOMATHU3AIMs TpOIecca YIpaBiIeHUs: (3TO — UMb (PYHKIMS CIHOCOOHOCTH 3aKa34HMKa OIUIATHUTh
COBpEMEHHBIC TEXHMYECKHEe U TMPOrpaMMHBIE CpeACTBa), a WHGOPMAIMOHHBIN «BAKyyM»,
0o0pa3oBaBLIMIiCSI B MHBECTULIMOHHON cdepe B pe3ysibTaTe pacnaja CTapoil CUCTEMbl TEXHHYECKOTO
HOPMHUPOBAHUSA M TMPAKTUYECKOW HEBO3MOXHOCTH CO3[aHUS «B OIMHOYKY» HOBOH, aJeKBAaTHOM
COBPEMEHHBIM yCIIOBUSAM HH(POPMAIIMOHHOW CHCTEMBI TIOIICPIKKHA WH(HOPMAIIMOHHON JesITeIbHOCTH. B
ATUX yCIOBUSX KpalfHE Ba)KHO OPTaHMU30BATh MPOLIECC HAKOTIICHUS OIbITa — pa3yMeeTcs, B MalllMHHO-
OpUEHTUPOBAaHHOU (popme.

Pemenne mnepeyncleHHBIX 3aJad B paMKaX MpoeKkTa (MporpamMmbl) TMO3BOJHUT TMOITYYHUTh
3¢ (HeKTUBHBINA MHCTPYMEHT JJISl pEIICHUS JTIOOBIX 3a1a4, BO3HUKAIOLIUX MIEpe]] COBPEMEHHBIM JIETIOBBIM
YEJIOBEKOM.

Bomnpoce! 1J151 CAMOKOHTPOJIsI

1. 1o kakuM mpU3HaKaM KJIACCU(PULIUPYIOTCS MPOEKTHI?

2. Kakwue 3a1aun pemrarorcs py npeaBapUTeIbHON SKCIEPTU3E IPOEKTa B paMKaX IOCTaBICHHOM
nenu’?

3. Kakue ocHOBHbIE XapaKTepUCTUKH ITpoekTa Bam n3BecTHbI?

4. Kakue opraHu3aliioOHHbBIE CTPYKTYPHI U YYaCTHUKH MpoekTa BaM m3BecTHHI?

5.Yro noapa3zymeBaeTcs o] TEPMUHOM IIJITAHUPOBAaHUE POEKTa?

6. KakoBa cTpykTypa riaHupoBaHus poekTa?

7.YT0 Takoe KOHUENTYyalbHOE IJIaHUPOBaHUE?

8.YTo Takoe cTpaTernyeckoe IIaHupoOBaHUE?

9.Yto o3Hauaet mpasuiio 8/80?7



IIpakTuyeckoe 3ansaTHe Ne 2
Teopernyeckas 4acTb

OCHOBbBI YIIPABJIEHUSA ITIPOEKTAMHAX
2.1. Knaccupukanus 6a30BbIX HOHATHH

IMpoekT GYHKIMOHUPYET B ONPEACICHHOM OKPY)KCHUH, BKJIFOUYAIOIIEM BHYTPCHHUE M BHEIIHHE
KOMIIOHEHTBI, YYHTBHIBAIOIIUE 3KOHOMHYECKHE, IOJUTHYECKUE, COIMAIbHBIC, TEXHOJIOTHYECKHE,
HOPMATHBHBIC, KYJIbTYpPHBIC U HHBIC ()aKTOPBI.

[TpoekT Bceraa HameneH Ha pe3yJsbTar, Ha JOCTHKCHUE ONPENICIICHHBIX IIeJei, Ha ONpPeIe/ICHHYIO
MPeIMETHYIO 00acTh. Peamu3arusi mpoeKTa OCyIIeCTBISETCS MIOJIHOMOYHBIM PYKOBOJCTBOM IPOEKTA,
MEHE/DKEpOM MPOEKTa M KOMaHJOH MNpoeKTa, padoTaroumield MOA STHM PYKOBOJACTBOM, IPYTUMHU
YYaCTHHKAMH TPOEKTA, BBHITIOTHSIOIIUMH OTIENIbHBIC CTICIU(PUIECKUE BUIIBI ICATEILHOCTH, IPOIECCHI
1o TpoekTy. B paborax mo mpoekTy— Kak MpaBWIIO, HAa YCJIOBHSX YaCTUYHOW 3aHATOCTH— MOTYT
y4acTBOBAaTh TNPEACTABUTENM JIMHEHHBIX W  (YHKIHMOHATBHBIX  IOJPA3/ICICHUN  KOMITaHUH,
OTBETCTBEHHBIX 32 BBIITOJHEHUE

BO3JIOKCHHBIX HAa HHUX 3aJaHHl, BUJIOB JEATCIBHOCTH, (QYHKIWH, BKIOYas IUIAHUPOBAHHE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AINI0, aIMHHACTPUPOBAHKE U IPYTHE OOIIECUCTEMHBIC (OyHKIIHH.

Ynpasnenue npoexkmom npencraBiser co0OW METOMOJIOTHUIO OpPTraHU3AllUM, IIAHUPOBAHUS,
PYKOBOJICTBA, KOOPJIUHAIIMH YEJIOBEYECKUX U MAaTEPUAIBHBIX PECYPCOB Ha MPOTSHKEHHH KU3HEHHOTO
IIUKJIa IPOEKTA, HAIIPAaBICHHYIO Ha A3 (YEKTUBHOE TOCTHKEHUE €ro TIeIeH MyTeM NPUMEHEHUST CHCTEMBI
COBPEMEHHBIX METOJIOB, TEXHUKH U TEXHOJIOTHH YIPaBICHUS IS JIOCTHKEHHS OINPEICIICHHBIX B
MIPOEKTE PE3yIBTATOB IO COCTABY M 00BEMY pabOT, CTOUMOCTH, BPEMEHHU, Ka4eCTRBY.

JInst 3hhexkTHBHOTO ympaBlieHHsT MPOCKTaMH CHUCTEMa JIOJDKHA OBITh XOPOLIO CTPYKTYPHPOBAHA.
CyTb CTPYKTYpH3aIlUU CBOJHUTCS K pa30MBKE MPOCKTa U CHCTEMBI €T0 yIPaBJICHUS Ha TIOJCHCTEMBI U
KOMITOHEHTBI, KOTOPBIMH MOYKHO YIIPABJISATh.

OCHOBHOW CTPYKTypHOW €IWHHIICH YYaCTHHUKOB TPOCKTAa SBJSICTCS KOMaHAa TPOCKTa —
CcrelralabHas TPyIa, KOTOpas CTAHOBHUTCS CAMOCTOSITEIbHBIM YYaCTHUKOM POEKTa U OCYIICCTBISCT
yIpaBJICHUE HHBECTUIIMOHHBIM MPOIIECCOM B paMKaX MPOCKTA.

Peanusanus mpoekta MPOUCXOIUT B PaMKaX OpP2aHUBAYUOHHOU ¢Hopmbl, CTPYKTypa KOTOPOH B
3HAYHUTEIBHOM CTETICHU BIIMSCT HA CaM MPOEKT.

Kusznennwiii yukn npoekma (MPOMEXKYTOK BPEMEHH MEXIY MOMEHTOM TOSIBICHHS, 3apOKICHUS
NpOCKTa W MOMEHTOM €ro JIMKBUIALMH, 3aBEPIICHHUS) SIBISCTCS HWCXOJHBIM TOHSITHEM JUIS
ucclieoBaHus Mpo0eM GUHAHCUPOBAHUS PaOOT MO MPOEKTY M MPUHATHS COOTBETCTBYOIIUX PEIICHUH.
VKpYINHEHO >KU3HEHHBIM IUKJI MPOCKTa MOXHO Ppa3lCiuTh HAa TPU OCHOBHBIC CMBICIOBBIC (ha3bl:
MPEIMHBECTUIIMOHHYIO, HHBECTUIIHOHHYIO U SKCILTYaTaIlMOHHYIO.

JlanbHeiiee pa30MEeHUE CYIIECTBEHHO 3aBUCHUT OT CHEUU(PHUKH NpoeKTa. Tak, )KU3HEHHBIA IMKIT
MOJKET JACIUTHCS Ha 5 a3, B TOM YHCIIE:

v KoHIentyaibHas  ¢asza, BriIovarmomas  (GopMyJIMpOBaHHME — IIeNiel,  aHaIu3
WHBECTHIIMOHHBIX BO3MOXKHOCTEH, OOOCHOBAHHE OCYIIECTBUMOCTH (TEXHHKO-IKOHOMHYECKOE
00OCHOBaHNWE) U TUIAHUPOBAHHE TIPOCKTA;

v (da3a pa3pabOTKM TPOEKTa, BKIIOYAIONIAs ONpEACICHHE CTPYKTYpbl paboT u
UCTIOJIHUTEIICH, TOCTPOCHUE KallCHAApHBIX TpaduKoB paboT, OrO/KETa MPOEKTa, pa3padoTKy
MPOCKTHO-CMETHOM JOKYMEHTAIMH, IEPErOBOPhI M 3aKIFOUCHNUE KOHTPAKTOB C MOAPSIYMKAMU U
MOCTABIMKAMU;

v (ha3a BBIMOJHEHHUS MPOCKTA, BKIIFOYAIOIIAst paOOThI M0 €ro pean3aiuu (CTPOUTEIHCTRO,
MapKeTHHT, 00y4YeHHUE MepcoHaa);

v (a3a 3aBepuICHUs NPOEKTa, BKIIOYAIOIIAs B 00IIEM CiTydae IPHEMOYHbBIC UCTIBITAHHUS,
OIBITHYIO SKCIUTyaTalMIO ¥ CAady MPOEKTa B IKCILTyaTalHio;

v DKCIUTyaTalMOHHAas (a3a, BKIIOYAIOUIAs: MPHUEMKY U 3alyCK, 3aMeHy 00OpYIOBaHHS,
pacumpeHue, MOACPHU3AIMIO, HHHOBAIHIO.

DyuKyuu ynpaeieHus NPOeKmMoM BKIOYAKOT: TUIAHUPOBAHUE, KOHTPOJb, aHAIU3, MPUHSATHE
peIIeHHIA, COCTAaBIICHHE M COMPOBOXKICHHE OIOJKETa MPOCKTa, OPraHU3alUI0 OCYIIECTBICHHS,
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MOHHUTOPHHT, OIICHKY, OTYETHOCTh, SKCIEPTH3y, MPOBEPKY U MPUEMKY, OYyXTranTepCKHil yuer,
aJIMUHUCTPUPOBAHHUE.

Iloocucmemul ynpasnenus npoeKmom BKIIOYAIOT: YIIpaBICHHUE cOAepKaHUeM U oObeMamMu padoT,
yIpaBJe€HUE BPEMEHEM, MPOJIOJKUTEIBLHOCTBIO, YIPABIEHUE CTOMMOCTBIO, YNPABICHUE KaueCTBOM,
yOpaBlieHWE 3aKylnKaMd U TIOCTaBKaMH, YIpPaBICHUE paCHpeleICHUEM pPECypCOB, YIpaBieHHE
YEJI0BEUECKUMU pecypcaMu, YIPaBJICHHE PUCKaMU, YIIPABICHUE 3allacaMi PeCypCcoB, HHTEIPALIUOHHOE
yIpaBlieHuE, yIpasiieHue nHpopManueil 1 KOMMYHHUKAIUSIMU.

2.2. Kinaccupukanusi THIIOB IIPOEKTOB

B cBs13u ¢ TeM, 4TO METO/IBI YIPaBICHUS IIPOCKTAMHU B 3HAUYUTEIFHON CTETIEHH 3aBHCAT OT MaciiTada
IIPOEKTa, CPOKOB pean3aliy, KauyecTBa, OTPAaHNYCHHOCTH PECYpCOB, MECTa M YCJIOBUHM peau3aluy,
paccMOTPUM OCHOBHBIE BUIBI T. H. CHeYUAIbHblX TPOEKTOB, B KOTOPBIX OJMH M3 TMEPEUHCICHHBIX
(akTOpPOB UrpaeT JOMHHUPYIOUIYIO POJb U TpeOyeT k cebe 0co00ro BHUMAaHUS, a BIUSHUE OCTAIbHBIX
(akTOpPOB HEUTpATN3YETCs C TIOMOMIBIO CTAHAAPTHBIX MPOLEAYP KOHTpoJsi. Hrke paccMOTpeHBI
«KJIACCMYECKUE» THIbl «HOPMAJIBHBIX» IMPOEKTOB, KJIACCH(PULIMPOBAHHBIE MO MaciiTabaMm, cpokam
peanu3alyy, KadecTBY WCIIOJHEHHs, OTPAHWYCHHOCTH PECYpCOB, KOHCTPYKTHBHOMY HCIIOJHEHHUIO,
YYaCTHHUKAM.

Manwie npoexkmspl HEBETMKY 110 MacITaly, MPOCTHI M OTpaHUYeHBI 00beMamHu. Tak, B aMepUKaHCKOM
NpPaKTHKE:

- KanuTanosioxeHus: 10 $10—15 mn.;

- Tpyao3atpatsl: 10 40—50 ThIC. 4ETOBEKO-4acOB.

[TpuMepbl TUITMYHBIX MAIbIX NPOEKMOS. ONBITHO-IPOMBIIIJICHHbIE YCTAHOBKH, HEOOJIBIINE (YacTO B
OJI0YHO-MOZYJIBHOM HCIIOJHEHUH) MPOMBIIUICHHBIE MPEINPUATHS, MOJEPHHU3ALUSA JEHCTBYIOMINX
MPOU3BOJICTB.

Manvie npoexmul NONMYCKalOT psifi YHPOIIEHUI B IpoLeaype MPOEKTUPOBaHMA M peasln3alui,
dbopMHpOBaHMM  KOMaHIBl MpOeKTa (MOXHO TMPOCTO KPAaTKOBPEMEHHO IMepepactpeenuTh
MHTEJUIEKTyallbHblE, TPYAOBBIE M MaTepHallbHbIE pecypchl). Bmecre ¢ TeMm 3aTpyAHUTENBHOCTh
UCTIPABJICHUS JIOMYIIEHHBIX OIIMOOK B CBSI3U € 1e(UIIMTOM BPEMEHH Ha UX yCTpaHEHHE TpeOyeT BechMa
TIIATEIBHOTO ONpeAeIeHUs 0OBEMHBIX XAPaKTEPUCTUK MPOEKTA, YIACTHUKOB MPOEKTa U METOJI0B MX
paboTsbl, rpaduKa npoekTa u PopM OTYETa, a TAKKE YCIOBHI KOHTPAKTA.

Mezanpoekmpl — 3T0 11€JI€BbIE IPOTPAMMBI, COAEPIKAIME MHOKECTBO B3aMOCBSI3aHHBIX IIPOEKTOB,
00BEeIMHEHHBIX OOIIEeH IEeNbl0, BBIICICHHBIMUA peCypcaMH M OTHYIICHHBIM Ha WX BBINOJHEHUE
BPEMEHEM.

Takue mnporpaMMbl MOTYT OBITH MEXKIYHApOAHBIMH, TOCYAapPCTBEHHBIMH, HAIIMOHAIHHBIMH,
pEerMoHaNbHBIMU  (HAaIpUMeEp, pa3BUTHE CBOOOJHBIX 3KOHOMUYECKHMX 30H, pecHyOJIMK, MajblX
HapoaHocTed CeBepa M T. 1.), MEXOTpacieBble (3aTparMBaTh HHTEPECHl HECKOJIBKMX OTpaciei
HKOHOMMKH), OTpacieBble U cMellanHble. Kak npaBuiio, mporpaMMbl OPMUPYIOTCS, MOAJIEPKUBAOTCS
U KOOPJAWHUPYIOTCS HAa BEPXHUX YPOBHSX YIPABICHHS: TOCYAaPCTBEHHOM (MEXIOCYIapCTBEHHOM),
pecnyOIMKaHCKOM, OOJIACTHOM, MYHHUIMNAIbHOM U T. I. Mezanpoekmbi 001aalOT  PSIOM
OTJIMYUTENHHBIX YepT:

- BBICOKO# cTouMocThIo (ropsiika $1 mup. u 6oree);

- KalUTaJI0EMKOCThIO— MOTPEOHOCTh B (PUHAHCOBBIX CPEACTBAX B TAKUX NPOEKTaX, KaK MPaBUIIO,
TpeOyeT HEeTPaAMLIMOHHBIX (aKIMOHEPHBIX, CMEIIaHHbIX) (opM (uHAHCHPOBaHUS, OOBIYHO CHUIIAMHU
KOHCOpLUyMa (pupM;

- TPYJIOEMKOCTbIO — 2 MJIH. YEJIOBEKO-4aCOB Ha MIPOEKTUpOBaHUE, 15—20 MIIH. 4€I0BEKO-4acOB Ha
CTPOUTEIBCTBO;

- JUINTEJIBHOCTBIO peanu3anuu: 5—7 u 6oJee JieT;

- He00XOAUMOCTBIO YUaCTHsI APYTUX CTPaH;

- OTJAJIEHHOCThIO PAllOHOB peaau3alM, a CJIEeJ0BATENbHO, JONOJHUTEIbHBIMM 3aTpaTaMH Ha

HHPACTPYKTYPY;
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- BIMSTHUEM Ha COLIMAIBHYIO U 3KOHOMUYECKYIO CPE/Ibl PETHOHA U Ja)Ke CTPAHBI B LIETIOM.

HaunOonee xapakTepHble NpUMEpPbI OTPACIEBBIX Me2anpoeknog — TPOEKThbl, BBINOJIHSIEMbIE B
TOTIJTMBHO-3HEPTETHYECKOM KOMIUIEKCE — M, B YaCTHOCTH, He(dTerazoBoil orpaciu. Tak, CHCTEMBI
MarucTpaibHbIX TPyOONpPOBOAOB, CBA3aBUIMX HedTerasoHocHsle paifonsl Kpaiinero CeBepa ¢ eHTpoM
CTpaHBbl, 3aITaJHBIMU TPAHUIIAMH U KPYITHBIMHU TIPOMBIIIICHHBIMUA PalilOHAMH, COOPYKAIUCH OYepPeIIMU
(«HUTKaMK») B TeueHue 2—3 neT Kaxaasd. Ilpu 3ToM npoaoKUTETbHOCTh TAKOTO MTPOEKTa COCTABIISIIA
B cpenHeM 5—7 jieT, a croumocTh— Oosiee $10—15 mupa.

Cnoosrcrnple npoekmopl 1OJIPA3yMEBAIOT HAJIMUNE TEXHUUECKUX, OPraHU3alMOHHBIX WIH PECYypPCHBIX
3ajad, peleHre KOTOPHIX NpEAIoyiaraeT HeTPUBHAIbHBIC MOJIXOABI W TOBBIIICHHBIE 3aTPaThl HA HX
pelieHue.

EcrecTBeHHO, Ha TPAaKTUKE BCTPEYAIOTCA «CKOUICHHBIC» BApUAHTHI CIOXKHBIX IPOEKTOB C
npeo0aaaloiuM BIMSIHUEM KaKOro-IM00 M3 IMEepEeuUCIIEHHBIX BHJIOB CIOXKHOCTH — HaIpUMED,
UCTIOJIb30BAaHUE HETPAIWIMOHHBIX TEXHOJIOTMH CTPOUTENIBCTBA, 3HAYMTEIBHOE YHCIO YYaCTHHUKOB
IIPOEKTa, CII0’KHBIE CXEMBbI ((MHAHCUPOBAHUS U JP.— BCE ATO CYTh IIPOSBICHHUS CII0KHOCTHU IPOEKTOB.

Kpamxkocpounvie npoekmupl OOBIYHO PEATM3YIOTCS HA MPEANPHUATHUSX IO MPOU3BOACTBY HOBHHOK
Pa3IMYHOIO PO/A, ONBITHBIX YCTAHOBKAaX, BOCCTAHOBUTENIbHBIX padoTax. Ha Takux oObeKkTax 3aka3uuk
OOBIYHO HJET Ha YBEIMYEHHE OKOHYATEeIbHOM ((aKTUYECKOM) CTOMMOCTH NPOEKTa, IPOTHUB
[epPBOHAYAJIbHOM, TOCKOJIbKY 00JIee BCEr0 OH 3aMHTEPECOBAH B CKOPEHIIEM €ro 3aBepLICHUN.

be3oeghexmmuvie npoekmwvt B KauecTBE NOMHHHUPYIOIIETO (akTOpa HCIOJB3YIOT IOBBIIIEHHOE
Ka4yecTBO.

OOBIYHO CTOMMOCTH Oe30eheKmHbIX NPOeKnMo8 BEChMa BBICOKA U U3MEPSIETCS COTHAMH MUJUTMOHOB
U 1aXke MIWITMapJaMu J10J1J1apoB (HarpuMep, aTOMHBIE 3JIEKTPOCTAHIINH).

Mesxcoynapoonsie npoexmupl 0ObIYHO BBIIEISAIOTCS 3HAUUTEIBHON CI0XKHOCTBIO M CTOUMOCTHIO. X
OTJIMYAeT TakKe BaKHas pOJb B HKOHOMHMKE M TIIOJIUTUKE TeX CTpaH, M KOTOPbIX OHHU
pa3padarbIBarOTCA. OTH TPOEKTHl OOBIYHO OCHOBAaHBl Ha B3aWMOJIOIOJHSIONIMX OTHOIIEHUSX |
BO3MOKHOCTSIX TApTHEPOB.

Hepenxo st pemieHust 3a7ad  TakdX IPOEKTOB CO3/AIOTCS COBMECTHBIE —MPEIIPHUSTHS,
00BbeIMHSAIOIINE IBYX WK 00Jiee Y4aCTHUKOB JUIsl JOCTHKEHHUS HEKOTOPBIX KOMMEPUYECKUX Lieel MoJ
OTIPENICIICHHBIM COBMECTHBIM KOHTpoJjieM. lIpu 5TOM KaIplii TapTHEp BHOCHT CBOW BKJIAJ W
OIpeielIeHHBIM 00pa30M y4acTBYET B IPUObLISX.

2.3. Ileab u cTpaTerus npoexkTa

PaznuuaroT reHepalibHyl0 1eidb (FOBOPAT TaKKE€ — MHCCHIO) MPOEKTa OT Iesied mepBoro (u,
BO3MOYKHO, TIOCJICAYIONINX ) YPOBHEMH, a TakxKe MoALeeii/3anad, IeHCTBUN U pe3yIbTaToB.

Muccua — 370 reHepaiibHas LeNb IPOEKTa, YETKO BbIpaKEHHAs IPUUMHA €T0 cyliecTBoBaHMs. OHa
JETAIM3UpPYyeT CTaTyC NpPOEKTa, OOecleyuBaeT OPUEHTUPHI JiA ONpeAesieHUs Ieliel CIeIYIomuX
YPOBHEH, a TAK)KE€ CTPATErni Ha pa3/InYHbIX OPraHU3aLMOHHBIX YPOBHAX. ['OBOPAT Takke, 4TO MUCCHS
— 3TO IJIaBHAs 3ajjauya MPOEKTa, C TOYKU 3PEHUs ero OyIyIIUX OCHOBHBIX YCIyT WU W3JEIHH, ero
BAKHEHMIINX PHIHKOB U IPEUMYLIECTBEHHBIX TEXHOJIOTUI.

Cmpamezusn npoekma — UEHTPAJIbHOE 3BEHO B BbIPa0OTKE HAIpaBICHUN ICHCTBHI C LENbIO
NoJy4eHus: 0003HaUECHHBIX MUCCHEN U CHCTEMOM Liesiel pe3ybTaToB mpoekTa. [loAroToBKy cTpaTeruu
IIPOEKTA MOKHO YCIIOBHO PA3JEINTh HAa 3 NOCJIEIOBATEIbHBIX ITPOLIETYPbI:

- CTpaTEeru4ecKuil aHaju3;

- pa3paboTKa 1 BBIOOp CTPATETHH;

- peanu3anus CTpaTeruMu.

Cmpamezuueckuyl aHAJIN3 HAYMHACTCS C aHalM3a BHEIIHEW M BHYTpeHHEHl cpenbl. CO CTOPOHBI
BHEIIIHEH Cpeibl MOXKHO OXHJIATh JTUOO yrpo3bl, IMOO BO3MOXKHOCTH Ul peaju3aluy IpoekTa (T. H.
SWOT-ananmms).

K uucny ¢aktopoB erewneti cpedbt OTHOCHAT:

v TEXHOJIOTMYecKue (YypOBEHb CYIIECTBYIOIINX, HATMYUE HOBBIX TEXHOJIOTHI);
v pecypcooOecredeHHOCTh (HalIu4Ke, JOCTYI);
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HKOHOMMYECKHUE (MHIISLNSA, IPOLEHTHBIE CTaBKHU, KypChl BAJIIOT, HAJIOTH);
OrpaHUYEHUS TOCYAAPCTBEHHOIO0 CEKTOPA (JIMILIEH3UPOBAHUE, 3AKOHOTBOPUECTBO);
conayibHbIC (YPOBEHB 0€3pa0OTHIIBI, TPAIUIINH, BKYCHI, TIOJI, BO3PACT);
MOJIUTUYECKHUE (BHEIIHSASA, BHYTPEHHSS, DJKOHOMHUECKAs);
HKOJIOTHUECKUE (YPOBEHb 3arpsI3HEHUSI, MEPONPHSTHUS);
KOHKYPEHTBHI (KOJINYECTBO, pa3Mephl, CUIIA).
Brympennss cpeoa BKIIIOYaET:
IeJIEBbIEC PBIHKY (HUIIIA, B KOTOPOI paboTaeT pupma, Kpyr ee oTpeduTenei);
MapKETUHTOBbIE UCCIIEI0BaHMsI (HAIUYHE CIICIIUATIMCTOB, OI0JKET MApKETHHTa);
cOBIT (00BEM MTPOAAK, CKUJIKH);
KaHaJbl pacupezencHus (Kak, yepe3 Koro npoaaeTcs);
MPOU3BOACTBO (000PYAOBaHUE, TEXHOJIOIUs, MJIOIIAIN);
nepcoHai (KBaauduKkaius, YMCIeHHOCTh, MOTUBALIUS, KOPIIOPATUBHAS KYyJIbTYpa);
v cHabOxeHue (TIOCTaBIIMKH, YCIIOBUS U CUCTEMBI TIOCTABKH); - UCCIIEJOBAaHHE U pa3padoTKa
HUOKP (ypoBenb, 610/1KeT);
v (¢uHaHChl (CTpyKTypa KamuTaja, oOOOpauMBaeMOCTb, JIMKBUJHOCTb, (DMHAHCOBOE
COCTOSTHUE);
v HOMEHKJIaTypa NPOJYKIXH (CTETIeHb JUBEPCUDUKAIINN);
v/ HCXOMs U3 MUCCHH, IIeJIEl OpraHu3anuu, Ha ocHOBe pe3yinbTaToB SWOT-ananmnza
pa3pabaThIBaCTCsl CTPATETHUSA.

Paspabomxa u evibop cmpamezuu OCYHIIECTBISIOTCS Ha TPEX Pa3IHMYHBIX OPraHU3allMOHHBIX
YPOBHSIX:

- KOpriopaTHUBHas cTparerus (o01ee HanpaBIeHUe pa3BUTHS, T. €. CTpATersi pocTa, COXpaHEHHUS I
COKpaIlleHus);

- JenoBas cTpaTerust (crpareruss KOHKYPEHLMH KOHKPETHOI'O TOBapa Ha KOHKPETHOM pBIHKE).
Crparerus npoekra pa3padaTbIBaeTCsl B paMKax JI€JI0BOM CTPAaTEruu, T. €. OTBEYAeT Ha BONPOC, KAKUM
o0pa3oM MpoAyKLus NpoekTa OyneT KOHKYpHpoBaTh Ha pbiHKE. OueBHAHO, YTO BBIOOP CTpaTeruu
IIPOEKTa JOJDKEH CYIIECTBOBaTb B paMKax YXe BbIOpAaHHOrO OOILEro HarpaBiI€HUsS pPa3BUTHS
opranu3zaiu, ITpu pa3paboTke denosoti cmpamezuu UCTIONB3YIOT 3 OCHOBHBIX MOAX0JA!

1. cTpareruto nuaEpCTBa B U3ACPIKKAX;

2. crpareruto quddepeHIranny (YyHUKaIbHOCTH 10 KAKOMY-I100 HalpaBJIeHHUIO);

3. cTpaTeruio KOHIEHTpallud Ha ONpEAETCHHbIX HampaBieHUsAX (Tpynmne MOKyHaTelew,
HOMEHKJIaType U3eNInii U reorpaduu Ux cObITa);

- (hyHKIIMOHANBHAS CTpaTerus (pa3padaTbIBaeTcs A KaKI0ro (yHKIMOHATIBHOTO MOAPa3AeICHHS C
LEJIbI0 KOHKPETU3ALMK BEIOPAHHOM CTpaTeruu MpoeKTa).

Peanuzayusa cmpameeuu mnopapasymeBaeT, B IEpPBYIO Ouepe/lb, HEOOXOJUMOCTb ONPEENIEHHBIX
U3MEHEHUH, HEOOXOUMBIX B OPraHM3allMOHHOM CTPYKType M OpraHM3allMOHHOM KyibType. IlosTomy
4acTo HEOOXOJIMMO CO3/aTh CIeUHaIbHble KOOPJIMHAIMOHHbIE MEXAaHHU3Mbl B JOIMOJIHEHUE K
OpraHU3alMOHHON CTPYKTYpPE YIpaBJICHUS: IPOEKTHbIE, MEXIIPOEKTHbIE (IPOrpaMMHbIE), BEHUYpPHBIE
(17151 MPOEKTOB € BHICOKMMH YPOBHSMHU PUCKOB) FPYIIIIHI.

CylecTBEHHBIM 3JIEMEHTOM CTpaTeruu sBiseTcs (akTop T. H. OPraHU3alMOHHOM KYJbTYpBHI,
BKJIFOYAIOIINH:

- BuzieHue (prrocoduro) opraHu3aIumy;

- TOCIIOJICTBYIOIIIME LIEHHOCTH;

- HOPMBI U TIPaBUJIa TOBE/ICHUS;

- O’)KUAAHUS IPEICTOSAIINX U3MEHEHUIA;

- IPOLIETyPhI ¥ IOBEIEHYECKUE PUTYATIBL.

AN NSNS NS SN

NSNS NSNS

2.4. Pe3yabTaT M ynpasJjsieMble apaMeTpPbI POEKTA

[Ton pe3ynbTaToM MPOEKTa MOHUMAIOT NPOAYKIIMIO, PE3yJbTaThl, MoJIe3HbINH 3pdekT mpoekra. B
KauecTBE pe3yJibTaTa, B 3aBUCHMOCTH OT THIIA/IIEIH MPOEKTa, MOTYT BBICTYNATh: HAy4IHAs pa3paboTKa,
HOBBIN TEXHOJIOTMYECKUN MPOLECC, IPOTPAMMHOE CPECTBO, CTPOUTENBHBIN 00BEKT, peaarn30oBaHHAas
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yueOHasi mporpamma, pecTpyKTypUpOBaHHAsl KOMITaHUS, CEpTU(UIIMPOBAHHAS CUCTEMA KaueCcTBa U T. 1.
006 ycnemHoCcTH TIpoeKTa (pe3ynbrara) CyAsT 10 TOMY, HACKOJIBKO OH (pe3yiIbTaT) COOTBETCTBYET IO
CBOMM 3aTPaTHBIM/IOXOJHBIM, WHHOBAIlMOHHBIM, KadyeCTBEHHBIM, BpPEMEHHBIM, COLIMAJIbHBIM,
HKOJIOTHUECKUM H JPYTUM XapaKTEPUCTUKAM 3aINIAaHUPOBAHHOMY YPOBHIO.

VYnpasisieMble mapamMeTphl IPOeKTa:

v 00BEeMbI U BUJbI pabOT IO IPOEKTY;

v CTOMMOCTb, U3/IEPKKH, PACXO/bI IO TPOEKTY;

v BpEMEHHblEe TapamMeTphl, BKIIOYAIOIIUE CPOKH, MPOJOJLKUTEIBHOCTH U  PE3EPBHI
BBITTOJIHEHUS! paboT, 3TaroB, (a3 MpoeKTa, a TAK)KE B3aUMOCBSI3U PadoT;

v pecypchl, TpeOyemble NIl OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE: YEIOBEUECKUE WU
TPYAOBbIe, (PUHAHCOBBIE, MaTEepPHUATbHO-TEXHUYECKHE, pa3eiisieMble Ha CTPOUTEIbHBIE
MaTepuasbl, MalIuHbI, 000PyJ0BaHNE, KOMIUICKTYIOIINE U3ICTHUS U IETANIU, a TAK)KE OTPaHUYCHUS
0 pecypcam;

v KauecTBO NMPOEKTHBIX PEUICHUH, TPUMEHSIEMBIX PECYpPCOB, KOMITIOHEHTOB IPOEKTA H TIp.

[IpoekT u mpolecc ero peaau3aluu, OCYIIECTBICHUS — CJIO0XHAas CUCTEMA, B KOTOPOH caM MPOEKT
BBICTYIIAET KaK ympasisieMasi OJCUCTEMA, a YIIPaBJICHUE TPOEKTOM — YIIPABIISIOIAS.

2.5. Okpy:keHue NPOEKTOB

ITpoekT umeeT psii CBOMCTB, O KOTOPBIX I€1eCO00pa3HO MOMHHUTH, TaK KaK 3TO MOMOTaeT
METOAMYECKH NPaBUIIbHO OPraHU30BaTh padoTy MO €ro peanu3aluu:

- IPOEKT BO3HUKAET, CYLIECTBYET U Pa3BUBAETCS B OIPEACIEHHOM OKPYKEHUH, HA3bIBAEMOM
BHEIIIHEW CpPEeOH;

- COCTaB MPOEKTa HE OCTACTCS HEM3MEHHBIM B IIPOLIECCE €r0 peau3alii U pa3BUTHUS: B HEM MOTYT
MOSIBJISITHCSI HOBBIE 3JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT yJAJISThCSI HEKOTOPBIE €0 SJIEMEHTHI;

- TPOEKT, KaK U BCAKasg CHCTEMa, MOXKET ObITh pa3felieH Ha 3JIEMEHTBL, IIPU 3TOM MEXTY
BBIIEIIEMBIMU 3JIEMEHTAMU JTOJIKHBI ONIPENEATHCS U MOAEPKUBATHCS ONPEIEIIEHHBIE CBSA3H.

Paznenenne Bceill cdepbl NEATENBHOCTH, B KOTOPOM NOSIBISETCS M pPa3BUBAETCS IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHELIHIOIO Cpedy» B ONpEAETICHHOM cTeneHu ycioBHO. IIpuduHBI 3TOTO
3aKIII0YAI0TCSA B CIEAYIOIIEM:

1. TIpoekT He sBISETCA JKECTKHMM CTaOMJIbHBIM OOpa30oBaHUEM: A €ro 3JIEMEHTOB B IpolEcce
peanu3anuy IpoeKTa MOryT MEHITh MECTOIOJIOXKEHUE, IEPEXO0/IS B COCTAB IPOEKTA U3 BHEILIHEH cpeibl
1 00paTHoO.

2. Hekoropble »1€MEHTBI IPOEKTa MOTYT MCIIOJIb30BaTbCs Kak B €ro COCTaBe, TaK M BHE €ro.
TUNUYHBIM IPUMEPOM 3TOMY MOTYT CIYXHThb CHEIMaIMCThl, OJHOBPEMEHHO paloTaroniue Kak Haj
peanzanyei KOHKpPETHOTO MPOEKTa, TaK M HaJl peIIeHHeM HEKOTOPBIX APYTUX MpodieM (B HaCTHOCTH,
Ha/1 BBITMIOJIHEHUEM JIPYToro MpoeKTa).

CrnenyeT 0OpaTUTh BHUMaHUE Ha MEPEXOJHYIO 30HY, Uepe3 KOTOPYIO MEX]Ty HUMH OCYILECTBIISIETCS
CBSI3b M MEpEMEIlEHUE 3JIEMEHTOB, TEM WJIM HHBIM CIIOCOOOM YydYacTBYIOLIMX B paboTe MO €ero
peanu3anum.

B npakTrke OM3HEC-TUTAHUPOBAHUS OOBIYHO IMOJUICKAT U3YUYECHHIO TPH ACTIEKTa OKPY>KEHHSI TPOCKTA:

- MOJIUTHYECKUI, a IMEHHO— OTHOIIEHHUE (eIepaTbHBIX M MECTHBIX BJIacTel K IPOEKTY;

- TEPPUTOPHAIIBHBIN, BKITFOUAIOLINH N3yUeHNE KOHKYPEHTHBIX NPEATIOKEHUN Ha PHIHKE aHAJIOTMYHON
IIPOAYKLIUY;

- 9KOJIOTUYECKUH, CBSI3aHHBII ¢ HEOOXOIUMOCTBIO 00eCIeueHHs SKOIOTHYECKOi 0€e30IacHOCTH
IIPOEKTA.

Bonpocs! Aj151 cCaMOKOHTPOJIA

1. Kakoe ynpaBieHue cuuTaoT GyHKIHOHAIbHBIM?

2.Kaxkoe ynpaBieHne CUMTaIOT IPOEKTHBIM?

3. Kakue akTopbl onpenensoT onTUMaibHOCTh YIIPABIECHUS IPOEKTOM?
4. Kakue 3a/1a41 pemiaoT ¢ IOMOIIbI0 METOJI0OB YIIPABICHHs IPOEKTaMu?
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5.Kakue cxembl ynpaBieHus nmpoekramu Bam u3BecTHbI?

6. Kakue cy1iecTByOT BUIbI IPOEKTHOTO aHaIMU3a?

7.9T10 Takoe ynpaBIeHHE IPOCKTAMHU?

8.B ueM cyTh cTpyKTypHu3anuu npoexra’?

9. Kakue sTansl BKiIto4aeT QyHKIMS yIIpaBICHUs IpOeKTaMu?

10. Kakue cocTaBiisitolye BKIFOYAIOT B ce0s1 METOIBI yIIPaBIICHUS IPOSKTaMuU ?
11.Ha3oBuTe KpuTEpHM ONTUMAIBHOIO YIIPABICHUS IPOEKTOM.
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IIpakTHyeckoe 3ansiTue Ne3
Teopernyeckas 4acTb

BU3HEC-IUVIAH
3.1. IIpyHIMIBI, METOABI M CHCTEMA IIJIAHUPOBAHNS

[InaHupoBaHue MPOU3BOACTBA BBIPAXKAETCS B COCTABICHHM KaJCHIAPHBIX IIJIAHOB BBIITOJIHEHUS
paboT, ompeAeNeHUH JEHEKHBIX CpPEACTB, IMOTPEOHBIX TPYAOBBIX W MaTepHAIBHBIX PECYpPCOB,
HEOOXOUMBIX JUISl UX BBIMIOJTHEHUS, a TAK)KE B KOHTPOJIE 32 XOJI0M BBINIOJIHEHUS 1aHOB. Ha ypoBHe c\x
NPEINPUATHS IPOTHO3BI KIACCUPUIMPYIOTCS TI0 MACIITAOHOCTH, BPEMEHH MPOTHO3UPOBAHMS U LIEIH.
Ha npennmpustusx pas3inyHbIX OPTraHU3alMOHHBIX (OPM OCYIIECTBISIOTCS MHUKPOIKOHOMHYECKHE
IIPOrHO3bl, KOTOpBIE B3aMMOCBSI3aHbl C PETMOHAIBHBIMM M OTPAciIeBbIMH IPOrHO3AMH HAa YPOBHE
MuHucTepeTB. Kiaccudukanys mo nporHo3upyeMoMy MEpHOAY MO3BOJSET BBIICIUTH JI0JTOCPOUYHBIE
(5-15 ner), cpeanecpounsie (1-5 nert), kpaTkocpouHsbie (OT Mecsiia 0 Toja) U onepaTUBHBIE (10 MecsLa)
porHo3sl. [1o menu BeIIEISAIOT HOPMATUBHBIE M IIOMCKOBBIE MPOTHO3BI: B IEPBOM CIIy4ae ¢ IOMOUIbIO
HOPMATHBOB JEJAIOT MPOTHO3 COCTOSIHUA C\X 00BbeKTa B OyAyIleM, BO BTOPOM — COCTOSIHUE OOBEKTa
MIPOTHO3UPYIOT C YYETOM CIIOKUBIIUXCS (PAKTOPOB Mpoliecca MPOru3BOICTBA.

OCHOBHBIMHU NPUHLUNIAMH Pa3pabOTKH MPOTHO30B SIBISAIOTCS CUCTEMAaTHYHOCTh, COTJIACOBAHHOCTD,
BapHAaHTHOCTh, HEMPEPHIBHOCTH BO BPEMEHH, IOCTOBEPHOCTD, PEHTA0EIbHOCTh WIIM OKYIIAeMOCTb.

MeTopl TPOTHO3UPOBAHUS TSl PA3IUYHBIX OPraHU3alMOHHBIX (POPM MPEANPUATUI MOTYT OBITh
no/ipa3/iesieHbl Ha JBe OOJbIIME TPYIIbl: UHTYUTUBHBIE U (hopMann3oBaHHble. B cBorO ouepenp, 1o
MPUHIAITY JEHCTBUS U CHOCOO0y MoNy4eHus WHGOPMAIMU HMHTYUTHBHBIE MPOTHO3BI MOTYT OBITh
MoJipa3/ielieHbl Ha WHIUBUAYaJIbHbIE U KOJIJICKTUBHBIE IKCHEPTHbIE OLIEHKH. K mepBbIM OTHOCATCS
UHTEPBbIO, AHAIMTUYECKUE 3aIMCKU, KO BTOPBIM — 3KCIEPTU3a, KOTOPYIO NPOBOJAAT CIELMAIUCTHI
XO35CTBa.

K ¢opmanu3zoBaHHBIM OTHOCSAT METO]IbI IPOTHO3HOM SKCTPAIOJSAIMH, SKOHOMUKO-MAaTEMaTHIECKOT O
MO/JIETUPOBAHUSI.

Ha ocHOBe BeposATHBIX HPOrHO30B pa3palaThIBAIOT IUIAaHBI C\X mpeAnpusatui. B oriauume ot
IIPOTHO30B IIJIaH MPEJCTABIsAET €000 IOCTaHOBKY CTPOTO OIpPENECICHHOM ILIeMd M JeTaJbHOe
MpEABUICHUE KOHKPETHBIX COOBITUH i1 OOBEeKTa Ha CTPOro ONpPENENIEHHBI CpPOK €ro
(GYHKIIMOHUPOBAHUS.

B pbiHOUHOI BSKOHOMHKE OyayT HIeHCTBOBaTh YETHIPE OCHOBHBIX MPHUHIMNA [LJIAHUPOBAHUS:
ONTUMAJIbHOCTh, THOKOCTh, KOPPEKTUPOBKA B IIPOLIECCE OCYIIECTBICHUS IIJIAHOB, HA1EKHOCTbD.

OnTUManbHOCTh ~ MPEAINOJIaraeéT  CUCTEMHBIM  MOAXOJ C  HUCIHOJb30BAaHUEM  3KOHOMHKO-
MaTeMaTHYeCKUX WU JApP. METOAOB. B mmaH MomkHBI ObITh 3aJI0KEHBI TaKWe TEXHUKO-3KOHOMHYECKHE
MOKa3aTesu, KOTOpbIe o0ecredaT OTHOCHTEIBHYIO THOKOCTh IIPOU3BOJICTBA, €r0 MPUCTIOCOOIIEMOCTD €
MOMOIIBIO 3apaHee 3a/laHHBIX PE3ePBOB K PBIHKY, K JACHCTBHIO BHEIIHWX M BHYTPEHHUX (PAKTOPOB.
Hane:xxHOCTh 00BheIMHSAET CBOMCTBA TMOKOCTH, ONITHMAIBLHOCTA CUCTEMBI XO3SHCTBA M YCTOMYHUBOCTH
TEXHUKO-?)KOHOMUYECKUX MOKa3aTesen.

COBOKYIHOCTh CHEIMAJIbHBIX TPAaBWI, TNPHEMOB M METOAOB pa3padOTKH IUIAHOB Ha C\X
MPEANPUATHSIX IPEICTaBISIET COO0N METOAMKY IJIaHUPOBAHUS.

OCHOBHBIMHU METO/IaMU IIJIAHUPOBAHUS SABIISAIOTCS OaJaHCOBBIN, BAPUAHTHBIM, IPOrpaMMHO-1IEJIEBOH,
9KOHOMHUKO-MaTEMaTHUYECKUI 1 HOPMaTUBHO-PECYPCHBIMN.

Banancoswiii memoo mpenrnonaraer pa3pabOTKy HaTypajJbHBIX M CTOMMOCTHBIX OajaHCOB, cpenu
KOTOPBIX CJIEAYET BbIIECIUTH TPYI0BbIE, MAaTEpUAIbHbBIE, 3€MENbHBIX YTOAMM, YHEPreTUUECKHUE.

B ocHOBe 6apuanmmoco memooa NEXUT pa3paboTKa pa3IMYHBIX BapHAHTOB TEXHHUKO-
HKOHOMHYECKUX K03(PPHUIIMEHTOB, MaTEepUaTbHO-ICHEKHBIX 3aTpat, 0a1aHCOBON YBA3KH OTpacIIei.

IIpoecpammmno-yenegoii memoo OCHOBBIBAETCSA Ha BBIOOpPE pEaJbHO TOCTABJIEHHOW —LIENH
GYHKIIMOHUPOBAaHUS U pa3paboTKe MO Hee HECKOIbKUX BAPMAHTOB B3aUMOYBSI3aHHBIX 9KOHOMHUECKHUX
U COIIMAJIbHBIX POrPAMM Pa3BUTHUS IPEATPUSTHSL.
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[Ilupokoe mnpUMEHEHHE B IUIAHUPOBAHUU HAXOIAT OSKOHOMUKO-MAmMeMamuyeckue Memoovl, W3
KOTOPBIX CJIEAYET BBIAECIUTh METOABl MAaTEMAaTUYECKOM CTATUCTHKH, 3KOHOMHKO-MAaTEMaTHYECKHE
MOJIEJIN, TEOPUU MACCOBOI0 OOCITY>KUBAHMSL.

[InaHupoBaHMe C HCHOJB30BAHUEM HOPMAMUBHO-PECYPCHO20 MemoOd OCHOBBIBAaeTCS Ha
HSKOHOMHYECKOW OIICHKE IPOM3BOJCTBEHHOTO TIIOTCHIIMANA XO3SIiCTBa IO OCHOBHBIM (haKTOpam
npouecca npousBoacTsa. [loag MpoW3BOACTBEHHBIM MOTEHIUAIOM CIELYET NOHMMAaTh KOJUYECTBO,
B3aMMOCBSI3b M ONITUMAIIEHOE COOTHOIIIEHHE BCEX PECYPCOB C\X MPEATIPUSATHSI.

3.2. Conep:xxanne OM3HeC-IVIaHA

bu3Hec-maH B OOJIBIIMHCTBE CIIy4aeB COCTABISIETCS HA KOHKPETHBIN Nepuo]i BpeMeHHu (00BIYHO Ha
rojJl), OH OTBEYAeT Ha TJIaBHBIM BONpOC: B KaKOM HAIIpaBJIEHWH, B KaKyl OTpacib 1LeJIecOo00pa3HO
BJIOXKHTb JI€HBI'M, CHJIBI U CPEJICTBA, YTOOBI COXPAHUTHCS B CBOEH HHUIIE HAa PHIHKE WJIM 3aHATh HOBYIO.
OTH IUIaHBI MOTYT COCTaBIIATHCS Ha 3 U 5 JeT.

Heo6xonmumMocTe B COCTaBICHMHM OHW3HEC-IUIAHOB BO3HHMKAeT B CIEAYIOUIMX Ciydasx: IpU
OpraHW3alliil WM PEOPraHu3aluy TPEANPHUITHS; W3MEHEHHH OPTaHU3aI[OHHO-TIPABOBON (OPMBI
XO034HCTBa; M3MEHEHMH €ro IPOM3BOJACTBEHHOIO HANpAaBJIEHUS; BBIXOJAE HAa BHEUIHMHA PBIHOK U
MIPUBJIEYEHUN UHOCTPAHHBIX UHBECTHUIIH.

OcHoOBHBIE pazfienbl OM3HEC-TUIaHa cleaylomue: | — BO3MOKHOCTH C\X MPEANPHUITHS, €r0 KpaTKas
XapaKTepUCTHKA; 2 — BUBI IPOU3BOANMON TOBAPHOM MPOIYKIIMU U YCIIYT UX KpaTKasi XapaKTepUCTHKa,
3 — KpaTkas XapaKTEepUCTHKa pPHIHKOB cObITa; 4 — IUIaH MapKeTHHra W €ro crparerus; 5
—IIPOU3BOJCTBEHHBIN IUIaH; 6 — OpraHM3alMs U yNpaBiIeHHE NMPEANpUSTHEM; 7 — OIlEHKa PUCKOB U
CTpaxoBaHMe; 8 — IUIAHMPOBAaHME TPYAOBBIX PECYPCOB M COLMUAIBHBIX OTHOUICHWH; 9 — mjaH
uHBecTulmil; 10 — puHaHCOBBIN MJ1aH U cTpaTerust (GuHAHCUPOBaHUS; 11 — BBIFOJBI OT OCYILIECTBICHUS
npoeKTa OU3HeC-IUIaHa.

Bo 66edenuu yka3pIBaloT 3a7jauu COCTaBJIEHUS OU3HEC-TJIaHA U KPYT JIML, KOTOPBIM OH aJpECOBaH.
IlenecooOpa3HO OTMETUTH, TIOYEMY BO3HHUKIIA HEOOXOAUMOCTb B IaHHOM ITPOEKTE.

Pestome. XoTs On3Hec-MIaH HAYMHAETCS € ATOTO pasfienia, MUIIYT €ro B IMOCIEIHIOK 04epe/ib, KOoraa
paszpaboTanbl Bce paszienbl 1uiaHa. Konmenmwust OusHec-Tuiana (pe3oMe) — 3TO CxKaThld 0030p
nH(popManMu O HaMe4aeMOM OW3HECe M IIeNISIX, KOTOPhIE CTaBUT Iepes] cCOOOW MpeanpusTue Judo
IpeanpuHIMAaTeNb, HaunHasi COOCTBEHHOE JEJI0 WM pa3BuBas uMmeronieecs. KoHmenuus npeacrapisier
co0Ol NpeNeNbHO COKpAlIeHHYI0 Bepcuio Ou3Hec-miaHa. OHa MOXET MMEeTh M CaMOCTOSITEIbHOE
3HAYEHHUE KaK PEKJIIAMHBIN JTOKYMEHT, UCIIOIb30BaThCS IPU MPEAOCTABICHUH 3asBKH IOTEHIIUAIBHOMY
MHBECTOPY Ha HaydalbHOE WJIM JONOJIHUTEIbHOE (UHAaHCUpoBaHHE. [IOpsnok M3I0KEHUs B pe3toMe
JI0CTaTo4yHo CcBOOONMHBIA. HeoOxoanmo, uToOBI pe3toMe ObLTO 3alOMHUHAIOMIMMCS, B HEM MOXHO
IIOMECTUTh PUCYHOK win (otorpaduio npoaykuuu. O0beM pasiena He JOJDKEH NpeBbllate 3—4
CTpaHMLIBI.

OOmiasi xXapaKTepUCTHKA CEIbCKOXO3SHUCTBEHHOTO TpEANpUsATHs. B pasmene menecooOpasHo
OCBETUTh OCHOBHOE HallpaBJIEHUE AEATEIbHOCTH NMPEeANPUATHUS (CIELUAIN3aLUI0), CTPYKTYpPY TOBapHOMH
NPOAYKIUH, YyKa3aThb XapakTep AesITeIbHOCTH (TPOU3BOACTBO M COBIT CEIbCKOXO3SHCTBEHHON
npoaykuuu). Ecnu npenmpustue neiictByromiee, HEOOXOAMMO TNPUBECTH HH(DOpPMALMIO O €ro
MIPOU3BOJICTBEHHO-(PMHAHCOBOH IEATETHHOCTH.

XapakTepUCTUKAa CEJIbCKOXO3SIMCTBEHHBIX TOBapoB M yciayr. (OCHOBHOE COJIEp)KaHHE —
XapaKTepUCTHKA MPOAYKIMH: €€ Ha3BaHWE U Ha3HAYEHHE, OCHOBHBIE XapaKTEPUCTUKU U MapaMeTphl,
00J1acTh NMPUMEHEHUs, OTIUYUTENIbHbIE YEPThl, IPEUMYIIECTBA, OCOOEHHOCTH YMAaKOBKH M JAM3aiiHa,
CHOCOOCTBYIOLIME KOHKYPEHTOCTIOCOOHOCTH. [Ipn HEOOXO0IMMOCTH MOXHO MPUIOKUTH (oTorpaduu,
JpyTue HarjsiiHble U300paXkeHus roToBoi mpoaykiuu. CremayeT cOOOLUTh O 3aperMCTPUPOBAHHBIX
MaTeHTaX, aBTOPCKUX IpaBax WM JUIEH3USAX Ha MpellaraeMyro MpPOAYKLHIO, APYTHUX CTapTOBBIX
MIPEUMYIIECTBAX, CHOCOOHBIX MTOMOYb MPEINPUATHIO 3aHATh BBITOJIHOE TIOJ0KEHNE HA PHIHKE.

PoiHku cObiTa ToBapa. OTeuecTBEHHBIM M 3apyOE€KHBIN ONBIT MOKAa3bIBAET, YTO CJIabO€ 3HAaHUE
PBIHKOB COBITAa — OJIHA M3 IJIaBHBIX NMPUYHUH HECOCTOSTEIBHOCTH MHOTHX HpOeKTOB. HeoOxoaumbl
aHaJIW3 CIIpoca Ha MPOAYKIINIO, KOTOPYIO MPEATNONIAraeTcs BHITYCKaTh, ONPEIEIIEHNE LIEHbI, 10 KOTOPOi
3TOT ToBap KymnAT. OnpenenuB CIpoc Ha TOBAp, yCTAHABIMBAIOT MAaKCUMAJIbHBI 00BbEM IMPOJakK,
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KOTOPBIN MpeIPUHAMATENb MOXKET OCYIIECTBIIATH C YI€TOM CBOMX BO3MOXKHOCTEH (IPOM3BOACTBEHHO-
HKOHOMHYECKOTO NIOTeHIMaa). B manHOM pasnene Ou3Hec-1iaHa Ha/lo OTBETUTH HA BOMPOCHL: 1) Kakoi
ObUTa TMHAMUKA MPOJIaX B MOCIEIHUE TPU roJia; 2) KaKue 0XKHUAaI0TCS TEMITBI IPUPOCTa B OTpaciu; 3)
CKOJIBKO HOBBIX NpeANpUATUi OyleT 3aHUMAaTbCsl IPOU3BOCTBOM aHAJIOTUYHON MPOAYKLUH; 4) KaKue
HOBBIE BHJIbl AHAJIOTMYHON CEJIIbCKOXO3SIMCTBEHHON MNPOAYKIUU TMOSBWINCH B IOCIEIHHUE TOJBI.
HcrtounnkamMu wuHGpOpMAIMM MOTYT OBITh HU3JaHUS TOCYAApPCTBEHHBIX OPraHOB (CTaTUCTUYECKHE
COOPHMKM), IEPUOINYECKUE U3/IaHUSI U KHUTH. J[JIs1 OIIEHKU pBhIHKA UCTOJB3YIOT TakkKe UH(OpMaIHIO,
MIOJIy4YEHHYIO 110 pe3yJibTaTaM MpoJax NPeAnpusiTUs, 3a IOCIEAHUE TPU—TIATH JIET.

Konkypenuuss u apyrue BHemHue (axrtopbl. B 3Tom pasnene miaHa HEOOXOAWMO OIPENEIUTh
KOHKYPEHTOB — IPOU3BOJUTENEH aHATIOTUYHON MPOJYKIMH, KaK MOKHO TOYHEE OILIEHUTb OOBEMBI U
JUHAMHUKY WX TPOJAX, JIOXOJbl, MEPCHEKTHUBbl OCBOEHUS HOBBIX TOBAapOB, HX OCHOBHBIC
NOTPEOUTETBCKUE XapaKTEPUCTUKHU, YPOBEHb KauecTBa. JKenaTenbHO 0XapakTepru30BaTh YPOBEHD IIEH,
[IEHOBYIO MOJUTHUKY KOHKYPEHTOB, MIOKa3aTh UX CUJIbHBIE U cllabble cTOpoHbl. Heo6xonumo noapobHo
OnKcaTh MPEUMYIIECTBA MIPEANPUHUMATENS NIEpe]] KOHKYpEHTaMHU.

AHann3 KOHKYPEHTOB Ha PHIHKE MOYKHO BECTH I10 CIIEIYIOIIEH CXEME:

* 7105 B o01ieM o0beMe CeTbCKOX03MCTBEHHBIX TOBAPOB UJIH YCIIYT B BELIOpAaHHOM
CEerMEHTE PhIHKA;

* 00BEM M HOMEHKJIaTypa TOBApOB WM YCIYT;

*  HCIOJb3yeMasi CXeMa U KaHaJbI CObITA CeIbCKOX03SiCTBEHHON POTYKIINY;

*  HaJAEXHOCTb M KAYECTBO TOBAPOB U YCIYT;

*  TOJUTHKA B 001acTH COBITA.

Jns TOJIHOW OIICHKM KOHKYPEHTOB HEOOXOIMMO YCTAaHOBUTh KPYMHEHIIMX MPOU3BOIUTENCH
AHAJIOTMYHOW NPOAYKIMM Ha KaXKIOM LIEJIEBOM DPBIHKE, M3YUYHUThb XAPAKTEPUCTUKH MX MPOAYKIIHH,
YpPOBEHb €€ KayecTBa, IICHBI, JU3aiiH W MHEHHE O Hel morpeduTeneir. Kpome Toro, aHaau3upyroT
¢dakTHueckoe (puHAHCOBOE IMOJIOKEHHE KOHKYPEHTOB, MX PECYpCHBIN MOTEHIMAN, ce0eCTOMMOCTh U
MpUOBUILHOCTh, MECTOTIOJIOKEHHE, OPTaHU3AIIIO PEKJIaMbl, TOPTOBOM CETH U T. 1.

IInan mapkeruHra. B s3ToMm paszpene OnpenesstoT MEPOIPUSATHSA 110 AKTUBHOMY BO3JEHCTBHUIO Ha
MOTPEOUTENHCKUN CTIPOC B LIEJSX 3aBOEBAHUS PhIHKA M PACIIMPEHHs CObITa CEIbCKOXO3SHCTBEHHBIX
ToBapoB. [Ipu 3TOM TOHKHBI COOMIONATHCS CEIYIONIINE TPHUHINUITBI MApKETHHTA.

1. Yyer 3anpocoB noTpeduTenei 1 AMHaAMUKH PIHOYHOW KOHBIOHKTYPBI.

2. bopr0a 3a moTpedurens (kauecTBO TOBapa, peKjaama, CEpBuUC).

3. MakcumanbHas MPHUCIOCOOJICHHOCTD CEIbCKOXO3SHCTBEHHOTO IMPOU3BOJACTBA K TPEOOBAHHIM
PBIHKA.

OnHo 13 Hambosee BaXKHBIX HANPABICHUH SKOHOMUYECKOW CTPATETHH MPEINPUATHS — ITOJIUTHKA
1eHooOpaszoBanus. CaMblil TPOCTON U yIOOHBIN cOcO0 yCTaHOBJIEHHS IIEHBI — HA OCHOBE CPEIHUX
U3JIepKEK MPOU3BOJICTBA ITIOC CPETHSS MPUOBLIb. JTO 3aKIIOYAETCS B YCTAHOBJICHUU ONpECICHHON
HAICHKU Ha ce0E€CTOUMOCTD MPOIYKIIUH, JIJIsl Uero MOKET ObITh MpuMeHeHa Gopmyia, pyo.,

=C+P,+IL,,

rae I — unena enununsl nponykuuu; C — cpenHsas ce0eCTOMMOCTh MPOU3BOJCTBA EAMHHIIBI
nponykuuu; P, —pacxoxel mo peamusanuu eIuHULB npoaykumu; I, —cpeanss npuObib OT
peanu3aluuy eIUHULBI TPOAYKIMU HA JAHHOM PBIHKE.

WHorja ucnosb3yoT METO/1 IEHOOOpa30BaHusl ¢ OpUEHTallMel Ha LIEHHOCTHYIO 3HaYUMOCTh TOBapa,
OLIYIIAEMYIO MOTpeOUTENEeM, 3a KOTOPYIO OH T'OTOB 3aIIaTUThH OIpPECNICHHYI0 cyMMy. Dupme Juis
oTpezieNieH s LIeHbI Ha CBOM TOBap HEOOXOIUMO BBISIBUTH, KaAKHE IEHHOCTHBIEC IPEICTABICHUS UMEIOTCS
y MOKynarejeil 0 ToBapax-KOHKYpeHTaX. JTO MOXHO ClieJaTb Ha OCHOBE OIpOca IOKYyIaTelned Win
9KCIIEPTOB-CIEUAIACTOB.

Jpyroii noaxon npeaycMaTpUBaeT ONPEAEICHUE CIOXKHBIIETOCS COOTHOUIEHHS] MEXIy LEHaMHU U
MOTPEOUTETHCKUMU CBOWCTBaMU IO aHAJNOTUYHBIM HMMEIOIIMMCSA Ha pbIHKE ToBapaM. Ha ocHoBe
IIOJIyYEHHBIX COOTHOILIEHUI Ha3HadaeTcs lLieHa ToBapa. lleHa peanusanuu onpeneiseTcss B JaHHOM
ciydae o popmyiie:

I—[1‘1 = U6a3 ’ (Bl'l /B6ag):
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rne Ly, Lgas — COOTBETCTBEHHO LIeHA MPOIYKIIMY NPEANPHUATHS U 0a30BOTO MPOAYKTA, BHIOPAHHOTO
B KauecTBe 00BEKTa cpaBHEHUs, PYO.; by, Bsy; — OllEHKA KaueCTBEHHBIX MAapaMETPOB COOTBETCTBEHHO
MPOAYKIUH MPEINPUATUS 1 0a30BOI MPOayKIMHU B Oaax.

bannbHy!0 OIIEHKY KadeCTBEHHBIX IIapaMEeTpPOB MPOAYKLUUH Jy4llle OIpEeNiATh C Y4eTOM
KO3(QQHUIHUEHTOB M MX BECOMOCTH C TOYKHM 3peHusi norpebutens. B nmaHHOM MeTone 3aTpaTHbIE
OPHEHTHUPHI OTXOIAT Ha BTOPOU TUIAH, YCTyMHasi MECTO BOCIIPHATHIO TIOKyIIaTeJIeM TOBapa.

IIpoussoocmeennwiti nian. Ero pazpaboTka HAUMHAETCS ¢ IPOTrPaMMbl pa3BUTHsI PACTEHUEBOICTBA U
KHUBOTHOBOJICTBA. J[7151 0OecTieueHrst CHCTEMHOTO ITOIX0/1a K PEIICHUI0 3TOH MPOOIIEMBI IIeTIecO00pa3HO
UCIOJIb30BaTh METOJbl AKOHOMHKO-MaTeMaTHueckoro mojaenupoBanus. Ilpu paspaborke rutana mo
pPacTEeHUEBOJICTBY Ba)KHOE 3HAUCHHE HMEET OpPraHM3alds 3EMENbHOW TEPPUTOPHHA W BO3MOXKHAS
TpaHchopmanus yroauil. B miaHe oTpaxaroT ceBOOOOpPOTBHI, CHCTEMY CEMEHOBOJCTBA, BHECCHHE
ynoOpeHuii, 00pabOoTKy MOYBHI, YXO/I 32 paCTCHUSIMH, O0pBOY ¢ copHsikamu u ap. [Ipu HeoOxonumocTr
pa3pabaTbIBalOT MEPONPHUATHSA 110 YITYUIICHUIO U MOBBILIICHUIO POYKTUBHOCTH IIPUPOTHBIX KOPMOBBIX
yroauii. PazpaboTka mpon3BOICTBEHHON MPOTPaMMbI PACTEHHEBOICTBA 3aBEPIIACTCS TUIAHUPOBAHHEM
YPOXKalHOCTH CENbCKOXO3AUCTBEHHBIX KYJIbTYp M MPOXYKTUBHOCTH €CTECTBEHHBIX YrOAMii, o0bema
MPOU3BOACTBA BAJIOBOI M TOBAPHOM MPOAYKIUH.

[TnanupoBaHue MPOU3BOACTBEHHON MPOTPaMMBI IO OTPACISAM KMBOTHOBOJCTBA TPEAINOJIAraeT
00OCHOBAaHME YMCIEHHOCTU IOTOJIOBbSI CKOTa M NTHILI, MPOAYKTUBHOCTH >KMBOTHBIX, IOKa3aTelel
BOCIIPOM3BOICTBA CTaja, 00beMa MPOM3BOJICTBA BaJOBOI M TOBapHOH mpoaykuuu. Bes HeoOxonumas
pacueTHas MH(OpManUs MO OOOCHOBAHUIO TPOU3BOACTBEHHBIX IPOTPAMM PpACTEHUEBOJCTBA U
’KMBOTHOBOJICTBA TPUBOJIUTCS B TNPWIOKEHUSAX (HOPMATUBBI 3aTpar, TEXHOJOTHMYECKHE KapTel). B
OM3Hec-IUIaHe JIOJKHA HAalWTH OTPa)kKeHUE OpraHM3alus HE TOJBKO CEeJIbCKOXO3SHCTBEHHBIX OTpacieH,
HO U TIPOMBIIUIEHHBIX, T0ICOOHBIX, 00CITY>KHBAIOLINX MPOU3BOACTB (aBTONapk, MTM u ap.). 3nech xe
PacKpbIBalOTCA CX€Ma BHEIIHUX M BHYTPEHHHUX IPOU3BOJICTBEHHBIX IOTOKOB, TO €CTh IIOCTaBKH
MaTepHAIbHO-TEXHUUECKUX PECypCcoB, KOMOMKOPMOB, MOJIOAHSAKA >XUBOTHBIX, IMPOU3BO/ICTBEHHBIE
CBSI3U MEXAy IOJpa3/elCHUsAMHU. 3aBepIlaeTcs pas3lie]l OLEHKOM BO3MOXKHBIX  HM3AEPIKEK
CeNbCKOXO035ICTBEHHOTO IPOM3BOJICTBA (IO CTAThAM) U UX JUHAMUKHU HA MEPCICKTUBY.

Opeanuzayuonnvlil naaH COAEPKUT MHPOPMALIUIO O JIMIaX, OTBEYAIOLINX 32 pa3padoTKy KOHIETILUU
MIPOEKTA M YIIPABIICHHUE CEITHCKOX03SICTBEHHBIM peANpUsATHEM. [{J1s1 KPYITHBIX CEIbCKOXO03HCTBEHHBIX
NPEANpUATHA BaXHO OMNpPENEeNUTh OOIIYyI0 YHCICHHOCTh pabOTHHKOB. B pasnene orpakaror
00513aHHOCTH CIIEUAIMCTOB, ONPENCISIOT MePCOHATBHYI0 KOOPIMHALNIO, U KOHTPOJIb JIEATEIEHOCTH
Bcex cinyxk0. OpraHuzanmoHHas cxema MpeanpusiTUs T0JDkKHa obecrieunBaTh Haubosee Y3(PPeKTUBHOE
BBITTOJIHEHHUE MTOCTABJICHHBIX 3a/1a4.

FOpuouyeckuii nnan wumeer HauOoJbIlee 3HAYCHHE IS BHOBb CO3/IaBAEMOTO TPEANPHATUS C
000CHOBaHMEM BbIOOpa €ro OpraHU3allMOHHO-NPaBOBO (GopMbl. {1 HEHCTBYIOLIETO MpenpUsTUs
YKa3bIBAIOTCS 3aKOHOJATEIbHBIC U HOPMATHUBHBIC aKThI, PErYJIHUPYIOLIHE €0 e TeIbHOCTb.

Oyenka puckog. VIHBecTOpPBI M KPEAUTOPBI MPUAAIOT OOJIBIIOE 3HAYCHHE OLIEHKE PUCKOB, II0ITOMY
npu pa3zpaboTke OM3HEeC-IJIaHa 1eJIeco00pa3HO Ha3BaTh BO3MOXHBIE PUCKU U IMOTEPH, KOTOPbIE MOTYT
BO3HUKHYTb, OIPEJEJINTh, 0 KAaKMM BHMJAM PHUCKOB, M Ha KAaKyl0 CyMMYy CJEIyeT 3acTpaxoBaTb
MMYIIECTBO NpeAnpusTHsa. B paszene yka3blBalOTCS OpraHU3allUM, MO 3aKJIIOYEHHUIO JOTOBOPOB Ha
CTpaxOBaHHUE U CyMMbI CTPAXOBKH.

@unancoswiti naan. CTOMMOCTHBIE pacyeThl 0000LIAIOT pe3yNbTaThl MPHUHATBIX PELICHUH 10
HOpebIAyIIUM pa3zienaM OusHec-IulaHa. B naHHOM pasjene npeaocTaBisieTcss B HeoOXxoanmas
uHpOpMaLUs MO OXUAAEMBIM (DUHAHCOBBIM pE3YJbTaTaM CEJIbCKOXO3SIMCTBEHHOTO MPEATPHSITHS.
@DuHaHCOBbIE IUIAHOBBIE IIOKA3aTENM JOJDKHBI JaThb OTBETHl HA IJIABHBIE BOIPOCH! JIEATEIBHOCTH
NpeaNpUHUMATENS U IOPUAMYECKUX JIHI, KOTOPBIM ajapecyeTcs OusHec-miaH. VIMEHHO Mo JaHHBIM
(MHAHCOBOI'O IUIAHA MHBECTOPBI Y3HAIOT, HA KAaKyl0 IPUObUIb OHM MOTYT PaCCUUTBIBATh, @ KPEIUTOPHI
OLIEHUBAIOT CIIOCOOHOCTH TOTEHLIMAIBHOTO 3aeMIIMKa O00cCiIykuBaTh J0AT. (OUHAHCOBBIN IUIAaH
BKJIIOYAET JIBE PACUETHbIE YaCTH: (PUHAHCOBO-IKOHOMHUUYECKUE PE3YIIbTATHI ACATEIBHOCTU MPEAPUATUS
Y TJITAHUPOBAHUE OCHOBHBIX (PMHAHCOBBIX MOKA3aTeNeH.

Ananu3 (pUHAHCOBO-?KOHOMMYECKOI'O COCTOSIHUS MPEANPHUITHS BBINOJIHAETCS HA OCHOBE TEXHHUKO-
HKOHOMHYECKUX U (DMHAHCOBBIX TOKa3aTeNel €ro JEATENbHOCTH 3a MOCeIHUe TpH rojxa. B anammsze
OIPENIEIIAI0T YPOBEHb SKOHOMUYECKOT'0 POCTa, (PUHAHCOBYIO YCTOHYHUBOCTb, BEPOATHOCTH OAHKPOTCTBA.
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3aBepIuaeTcsl aHaJIM3 ONpEAEICHUEM KOMIUIEKCHOW PEHTHHIOBOW OLEHKH AMHAMUKU (PUHAHCOBO-
HKOHOMHUYECKOTO COCTOSIHUS TIPEATIPHUATHS.

[TnaHupoBaHre OCHOBHBIX (DMHAHCOBBIX MApaMETPOB TPeOyeT BBIIOIHEHUS PAaCyYETOB MPOrHO3a
OajaHca aKkTHMBOB M TACCHUBOB, MPHUOBLICH M YOBITKOB, JBM)KEHHUS JIEHEKHBIX CPEACTB, (PMHAHCOBOM
OLIEHKU IPOEKTa U 3amaca (pUHAHCOBOHM NMpo4HOCTU. [IporHO3HBIE mapamMeTpsl B OCHOBHBIX (opMax
(bMHAHCOBON OTYETHOCTU JOJDKHBI COOTBETCTBOBATH MEXIYHAPOAHBIM CTaHAAPTaM, OCOOCHHO YPOBHU
LICH OTPakaTh PHIHOYHYIO MOKYNATENIbHYI0 CIIOCOOHOCTh B KaXKA0M IEPHOE OCYIIECTBIECHUS IPOEKTA.
[TporHo3 ABMKEHHSI IEHEKHBIX CPEACTB MpeaHa3HaueH /sl BBIpaOOTKH CcTpaTeruu (PMHAHCUPOBAHUS
HPENPUATHSL, ONIPE/IeIEHUs TOTPEOHOCTH B KaIIUTAJIE U OLIEHKU 3(PPEKTUBHOCTH €ro UCIOIb30BaHHUS.

Kommepueckass  s¢ddexktuBHOCTS  (DMHAHCOBOE  OOOCHOBAaHWE)  MPOEKTAa  ONpeAessieTcs
COOTHOILIEHHEM (DMHAHCOBBIX 3aTpaT M Pe3yJIbTaTOB, 00ECIEUUBAIONIUX HOPMY JOXOAHOCTH. OeHKa
SKOHOMUYECKOMN NEATEIBHOCTU MPENNPUITHS MOXKET MPOBOAUTHCSA MPOCTHIM M JHCKOHTUPOBAHHBIM
metoaaMu. IT p o ¢ T o i 3Kcnpecc-MeToA MO3BOMISIET JOCTATOYHO OBICTPO HA OCHOBAHUU PACUETOB
BBITIOJIHUTH OLEHKY, MHPOpPMAaLUs, KOTOPOH MOXKET XapaKTepH30BaTh HU3KUN YpPOBEHb Pa3pabOTKU
IPOEKTa U NOATBEPAUTH €r0 HEPUEMJIEMOCTB I10 CJIOKHBIM pacueTam. [IpocThIM METOIOM OIIPENENIOT
MOKa3aTeu:

* KalIUTAJIbHBIC BJIOXKEHUS B CO3JlaHME €IUHMIIBI MPOU3BOJCTBEHHOM MOIIHOCTU MM B €JUHUILY
NPOYKIINY;

* HOpMa MPUOBLIN MPOEKTA KaK OTHOIICHUE YHCTOW MPHOBLTH K 001IeMy 00heMYy WHBECTHITNI UITH K
MHBECTUPYEMOMY aKLIMOHEPHOMY KanuTaiy, %o;

* CPOK OKYIaeMOCTH WJIM TepuoJi BO3BpaTa MHBECTHUIIMM, KaK OTHOILIEHHE 001Iero oobema
MHBECTUIMI K CyMMe YHCTOMN NMPUOBLIN U aMOPTU3ALIMOHHBIX OTYUCICHUI.

VYka3aHHbIE MOKa3aTeU HE YUUTHIBAIOT HEPAaBHOMEPHOCTb OJIMHAKOBBIX CYMM MOCTYIUIEHUH WU
IUIaTeXEN M0 PasHbIM MEPUOJIaM BPEMEHH, YTO MPHUBOAMT K HEOOXOAMMOCTH MCIONIb30BaHUA Ooiee
CJIOXKHBIX ITOKA3aTENEH.

MeTonauckoHTUPOBaHUS. OueHk: 3pPEeKTUBHOCTH MHBECTULIMI OCHOBBIBAETCS HA Psilie
IIPUHLUIIOB.

1- 1 IpUHIMIT — pacyeThl 0a3UpyrOTCs Ha MOKA3aTelIAX I€HEKHOTO IOTOKA OT IPOU3BOACTBEHHON U
MHBECTULIMOHHOM 1€ATEIbHOCTH.

2-i mpuHIMII — 0O0s3aTeNIbHOE TPUBEJCHHE IOKa3aTenaell K TeKyleH (JIMCKOHTUPOBAHHOM)
CTOMMOCTH. JIMCKOHTHUPOBAaHMEM JEHEXKHBIX IIOTOKOB HA3bIBAIOT IPUBEJCHUE PA3HOBPEMEHHBIX
3HaYEHUI K 3HAUEHUSM HMX IIEHHOCTH Ha OIpeAeSICHHbIH MOMEHT BPEMEHH, KOTOPBIH Ha3bIBAaeTCs
MOMEHTOM IIPUBEIECHUS.

3-i mpuHmun — y4eT dakropa uHmAmMH. Jns oOecmedeHHWs CpPaBHUMOCTH PE3yIbTaTOB,
MOJIYYEHHBIX TPHU PA3IHUYHBIX YPOBHIX HMHQIALUH, NEpes TUCKOHTUPOBAHUEM KOPPEKTHUPYIOT JIMOO
MIPOTHO3HBIN JIGHEXKHBIH TOTOK MyTeM IiepecyeTa B LIE€HbI, OUYULICHHbIE OT HWHQIISLUHU, WIH
KO3 PHUIUEHT TUCKOHTUPOBAHMUS.

4-1 IpUHIMN — BapHalysi GopM UCIOIb3yEeMON CTaBKH TMCKOHTUPOBAHUS B 3aBUCUMOCTH OT LieJel
OLIEHKHU.

PesynbTatel omnpeneneHuss KomMmepyecko 3()(EKTUBHOCTH MNpPOEKTa CYIIECTBEHHO 3aBUCIT OT
HOpPMBI JUCKOHTa. BBIOOp CTaBKM NHMCKOHTHPOBAHUS JOJKEH ObITh 000CHOBaHHBIM. DOpMHUpPOBATH
CTaBKY JUCKOHTA B OM3HEC-IIJIaHE KeJIaTelbHO Mo3ieMeHTHO. OHa pacCUUTHIBAETCS KaK CyMMa, Kaxk/10€
cllaraeMoe KOTOPOIl yYHTBIBaeT COCTaBJISAIOIIME IUCKOHTA, %: OEe3pUCKOBasl CTaBKa; MH(IAIMOHHAS
MIpeMHsI; PEMUS 338 PUCK; MPEMUS 32 HU3KYIO TUKBUIHOCTD U JP.

C yd4eToM H3JIOXKEHHBIX BBIIIE NPUHIUIIOB METOAWKAa OLEHKHM 3()()EKTHBHOCTH HMHBECTHUIIMN
OCHOBaHa Ha CJIEAYIOUINX T0Ka3aTesIX:

* YUCTBIM JUCKOHTUPOBAHHBIN 10X01 (NPW);

* uaaekc goxoaHoctu (PC);

* cCpok okymnaemoctu (PP);

* BHYTPEHHsIs1 HOpMa I0X0IHOCTH (peHTabenbHocTH) (IRR).

BaxHblii moka3zaresb, UCIOIb3YEMBbIH Ul OLICHKU U TIPOTHO3UPOBAHUS S3(PPEKTUBHOCTH MHBECTHLIUI
- uHzaexkc JjoxoaHoctu (PC), ocHoOBaHHBIE Ha JMCKOHTHPOBAHMM JEHEXKHBIX MOCTYIICHHH,
XapakTepu3yeT A10xo0.1 Ha eauHuIy 3aTpat. Ecou PC<1 uiam paBeH eMy, TPOEKT JOJIKEH OBITh OTBEPTHYT
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— OH He IIpUHEeceT J10xo/1a uHBecTopy. K peanusanuu MOryT ObITh IPUHATH HHBECTULIMOHHBIE IPOEKTHI
TOJIBKO €O 3HaueHueM nokaszatesnsd PC> 1. B ornuune oT 4MCTOro JUCKOHTUPOBAHHOIO JJOX0/1a JAHHBII
MOKa3aTeab OTHOCUTEIbHBIN, I03TOMY €ro yJO0OHO MCIOJIb30BaTh NpU BbIOOpE BapuaHTa MPOEKTa U3
quciia albTepHaTUBHBIX. [IpocThiM cpokom okynaemoctu (PP) Ha3bIBatOT NpoA0IKUTENBHOCTD IEPUOAA
OT Ha4yaJlbHOI'O MOMEHTAa J]J0 MOMEHTa OKynaeMocTH. HaualbHbli MOMEHT yKa3bIBalOT B 33aJaHUM Ha
IPOCKTHPOBaHUE (OOBIYHO 3TO HAYAJIO OMNEPAIOHHON JAEATENbHOCTH). MOMEHTOM OKyHaeMOCTH
Ha3bIBAIOT TOT Haubosiee paHHUH MOMEHT BPEMEHHU B PACUETHOM IEPUOJIE, ITOCIE KOTOPOro TEKYIIUH
YUCTBI J0XOJ] CTAaHOBUTCA M B JAJbHEWIIEM OCTAETCs HEOTpHUIATEeIbHBIM. BHYTpeHHsAs HOpma
noxoaHocTH (IRR)—3HaueHue cTaBKu TUCKOHTUPOBAHUS, PU KOTOpoM BenuurnHa NPW npoekrta paBHa
HYJI0. BHyTpeHHSs HOpMa IOXOAHOCTH MPEACTABISAET cOOOM Ty HOPMY TUCKOHTA, NMPH KOTOPOU
BEJIMYMHA MPUBEICHHBIX Y(PPEKTOB paBHA NMPHUBEICHHBIM MHBECTHLIMOHHBIM 3aTpaTaM. BHYyTpeHHss
HOpPMa JJOXOJIHOCTH OIIpEAEIsieT MAaKCUMaJIbHO IPUEMIIEMYO IPOLIEHTHYIO CTaBKY, [P KOTOPOM MOKHO
MHBECTUPOBATh Cpe/icTBa 0€3 KaKUX-TH00 MOTepPb.

[Tpu pazpaboTke PUHAHCOBOTO IJIaHA HEOOXOAUMO YUUTHIBATh CJIETYIOIINE MOMEHTBHI.

1. JIoCTOBEPHOCTH NPENCTABIEHHBIX MATEPHUATIOB.

2. lomkHbl  OBITh  IPETYCMOTPEHBI HECKOJIBKO BAapHMAHTOB PAacyeToB  (ONTHUMHUCTUYECKUH,
NECCUMUCTHYECKHUH U T. 11.).

3. duHaHCOBBIN MJIaH HE JOJKEH PACXOAUTHCS C MOKA3aTeNIMU, IPEICTABICHHBIMU B IPYTUX
pasnenax OW3HeC-TIaHa.

Bce ¢unaHCOBBIE pe3yNbTaThl IMEPBOIO TOAA pEATH3AIMMUA TPOEKTa OOBIYHO PEKOMEHIYETCs
IPOCUUTHIBATh TOMECSYHO, BTOPOTO — MOKBAPTAJIbHO, TPETHET0 U MOCIEeYIOIUX — M0 pe3yJbTataM
roja.

Crparerust punancupoBanus, B 3Tom pasnene OuzHec-miaaHa He0OX0AMMO 000CHOBATh MOTPEOHOCTD
B MHBECTULMAX U ONpPEAETUTh UCTOYHUKH (PUHAHCUPOBAHMS MJIaHUPyeMbIX Meponpusatuil. [Ipu s3Ttom
ClIeyeT OTBETUTh Ha TaKHE BOIPOCHI:

1. CKOJIbKO HEOOXOIMMO CPEJICTB [yl pealn3aluy IpoeKTa?

2. I3 Kakux MICTOUHUKOB HaMeuaeTcs MOIy4YUTh 3TH CPEJICTBA U B Kakoil popme?

3.Korgja MOXHO OXHJAaTh HOJHOIO BO3BpaTa BIOXKEHHBIX CPEACTB U IOJIyYEHUS MHBECTOPAMHU
noxona? Kako Oyzaet 3ToT goxon?

ITpu oTBeTe Ha BTOPOH BONPOC Ba)XXHO COOOLIUTH MOTEHIHUAIBHBIM KpPEAUTOpaM M HHBECTOPAM,
CKOJIBKO JI€HET NpPEANpUHHUMATENb BIIOXKUT B Pa3BUTUE MPEANPUATHS, a CKOJBKO pPacCUUTHIBAET
HOJYYUTh B BUJAE CCYyAbl U3 JIPYI'MX UCTOYHUKOB. IIpuHATO cumtarh, 4TO (pMHAHCHpPOBAHUE 4Yepe3
KpPEAUTHI TPEANOYTUTEIbHEE I CEJIbCKOXO3SMCTBEHHBIX ITPOEKTOB, CBSI3aHHBIX C PACIIMPEHHEM
IPOM3BOJICTBA HAa YCHEHIHbIX MNpeanpuaTusx. [lis NpoeKToB, CBA3aHHBIX C CO3/aHUEM HOBOTO
NPEANPUATHS, TPEANOYTUTEILHBIA UCTOUHUK (PMHAHCUPOBAHMS — MACBOM M aKIIMOHEPHBII KaruTall.
[TpuBneueHne KpeaAUTOB JUIsl TAKUX MIPOEKTOB PUCKOBAHHO, TaK KakK JJIi HOBOTO NMPENNpPUATHS cXema
pacyeToB MO KPeIUTaM MOXKET OBITh HEITOCUIIBHOM.

[Tpyu HecTaOMIBHONH SKOHOMHUYECKONW CHUTyallud HHBECTOPBHI OTIAIOT MPEINOYTEHUE IPOEKTaM,
o0ecreynBaroM ObICTPYIO OKYHaeMOCTh BJIOKEHHBIX CPEJICTB.

Bomnpoceb! 111 cCaMOKOHTPOJIsSE

Urto Takoe cmeTa nmpoexTa?
2.3 CKONBKUX YacTel COCTOUT CUET?
3. Kakwue mporieccsl BKIItoUaeT B cesl yrpaBleHHe pecypcaMu U pMHaHCaMU TIpoeKTa’?
4. Kakue TUITBI pecypcoB U OTpaHUYCHUH Ha TPOEKThl Bam n3BecTHBI?
5. Kakue 3aaun pemarorcs npu yrpaBieHUH pecypcamu?
6.OT uero 3aBUCUT cOCTaB OM3HEC-IUIaHA U CTENEHb €T JeTalu3aun’?
7. Kakue oCHOBHBIE pa3/ieiibl BXOST B cOCTaB brusHec-mana?
8. Kakwue atamnbl peasin3yroT npu OLEHKE )KU3HECTIOCOOHOCTH IPOeKTa?
9. Kakas undopmarus cogepxurcs B Ou3Hec-1iaHe?
10. Kakumu pecypcaMu ¥ OTpaHUYEHUSIMU OTIPEJEISETCS CTOUMOCTD IPOEKTa?
11.Kak knaccuuiupyroT 3aTpathl poeKTa?
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IpakTnueckoe 3ansaTue Ne 4
TeopeTnyeckas 4acThb

INPOEKTHOE ®UHAHCUPOBAHHUE
4.1. UcTouHukn u popMbI PMHAHCHUPOBAHUSA NIPOEKTOB

OnHOM W3 OCHOBOIOJNAralOUIMX 3a4ay yOpPaBICHUS IIPOEKTOM SIBISETCS OpraHU3alusl €ro
(dbuHAHCUPOBAHUS, YTO IMOJApPA3yMEBaET oOecreueHnue MpOoeKTa MHBECTULIMOHHBIMU pecypcamu. B ux
COCTaB BXOJISIT HE TOJIBKO JICHEXKHBIE CPEJICTBA, HO U BBIPAYKAEMbIE B JICHE)KHOM SKBUBAJICHTE MPOUYNE
WHBECTUIIMM, B TOM 4YHCI€ OCHOBHble U OOOpPOTHBIE CpEICTBA, HMYIIECTBEHHbIE IIpaBa H
HEMaTepuaIbHbIC aKTUBBI, KPEJAUTHI, 3aMbI U 3aJI0TH, IIpaBa 3eMJICTIOIH30BAHUS U TIP.

duHAHCUPOBAHUE IMPOEKTOB - OJUH M3 BHUJIOB MHBECTUIIMOHHON NEATETHLHOCTH, KOTOpas Bceraa
SBIIIETCS PHUCKOBOM, OCOOEGHHO B HBIHEIIHUX COIMAbHO-3KOHOMHUYECKHUX YCioBHsSX Poccuu.
HeGnaromory4Hpiii HHBECTULIMOHHBIN KIMMAT, 3aKOHOJIaTeIbHAs 0a3a, HE OTBeYaroIas TPeOOBAHUSIM
MHUPOBOM MPAKTHUKW YIPABIEHUS NMPOEKTaMH, — OOBEKTUBHBIE MPUUYUHBI, Memaromue 3QpPeKTuBHOM
peanu3anuu NpoeKkToB. B poccuiickoM 3aKOHOIATENBCTBE, HAIIPUMED, CYIIECTBYET TEPMHUH «ITPOCKTHOE
(buHAHCUPOBAHUE, HO HET MOHATHUS IIPOEKT B €T0 0OIIEMUPOBOM MOHATUNY.

duHaHCHPOBAHME MPOEKTA JOJKHO OCYIIECTBIIATHCS MIPU COOTIOICHUH CIIETYIOIINX YCIOBHIA:

- JWHAMHMKA WHBECTUIMH JOJKHA oOecrevynBaTh pealu3alidio MPOeKTa B COOTBETCTBUU C
BPEMEHHBIMU U (PMHAHCOBBIMH OIPaHUYCHUSIMH;

- CHIDKEHHE 3aTpaT ()MHAHCOBBIX CPEJICTB U PUCKOB MPOEKTA JODKHO OOECreuuBaThCsl 3a CUET
COOTBETCTBYIOIIEH CTPYKTYpPhl M MCTOYHHKOB (PMHAHCHPOBAHUS M OIPEICICHHBIX OPraHU3alMOHHBIX
Mep, B TOM YHUCJIE: HAJIOTOBBIX JIbIOT, TapaHTUH, pa3HOOOpa3HbIX (OPM yuacTHsl.

duHaHCUPOBaHUE MPOEKTA BKIIOYAET CJIEAYIOLINE OCHOBHBIE CTAUU:

v TIpeaBapuTesbHOE U3y4eHue ’KH3HECTIOCOOHOCTU MpoeKTa (onpenenenue
1eecoo0pa3HOCTH MPOEKTa Mo 3aTpaTaM U IUIAHUPYEMOU MPUOBLIH);
v pa3paboTKy IUIaHa peanu3aliy NpoeKkTa (OIEeHKa PUCKOB, pecypcHoe oOecrieueHue u

mp.);
v opraHu3anuio (uHaHCHPOBAHUS, B TOM YUCIIE:
. OILICHKY BO3MOXHBIX (hopM (PMHAHCUPOBAHUS U BBIOOP KOHKPETHOM (hOpMBI;
. onpeeneHue GUHAHCUPYIOIIUX OpraHn3aIHii;
. oIpe/iesIeHUe CTPYKTYPhl HCTOUHUKOB (PMHAHCUPOBAHMS;

v/ KOHTPOJIb BBIIIOJIHEHMS [UIaHA U YCIOBUHA (PMHAHCHPOBAHMUSL.

@duHaHCHPOBAHUE IPOEKTOB MOKET OCYIIECTBIISAETCS CISAYIOIIUMHU CIIOCO0aMH:

- camogunancupoeanue, T. €. UCIOIb30BAaHUE B KauyecTBE MWCTOYHMKA (PUHAHCHPOBAHUSA
COOCTBEHHBIX CpEACTB HHBECTOpa (U3 CpEICTB OmOJKeTa W BHEOIOJKETHBIX (HOHIOB — IS
rocyJapcTBa, U3 COOCTBEHHBIX CPEICTB— ISl IPEIIPUATH);

- UCNOIL308AHUE 3AEMHBIX U NPUBTIEKAEMbBIX CPEOCM.

Cucrema (puHaHCHPOBAHUSA MHBECTULIMOHHBIX IIPOEKTOB BKJIFOYAET:

- HICTOYHUKH (PUHAHCUPOBAHUS;

- OpraHu3aluoHHbIe (HOPMBI PUHAHCUPOBAHUSI.

Knaccudukanmuss ucToyHUKOB (DUHAHCHUPOBAHMS MPOEKTOB. [l0 OTHOIIEHHWIO K COOCTBEHHOCTH:
COOCTBEHHBIEC, MpHUBICYECHHBbIE, 3aeMHble. [lo BuAgaM COOCTBEHHOCTH: TOCYJapCTBEHHBIC
MHBECTULMOHHBIE PECYPChI, UHBECTUILIMOHHBIE PECYPCHI XO3SHCTBYIOIUX CYObEKTOB, MHBECTUI[IOHHBIE
pecypchl HHOCTPAHHBIX HHBECTOPOB.

OCHOBHBIE OpraHM3alMOHHbIE (OPMBI TIPUBJICYCHHS HWHBECTUIMHA s (PUHAHCHPOBAHUS
MHBECTULMOHHBIX IPOEKTOB B MUPOBOM MPAKTUKE:

- degpuyummnoe Qunancuposanue, O3HAYAIOLIEE TOCYJAPCTBECHHBIE 3aMMCTBOBAHUS I0JI TapPAHTHUIO
rocyJapcTsa ¢ 00pa3oBaHMEM TIOCYJAapCTBEHHOIO JOira M TOCIEAYIOUIMM paclpeieieHueM
MHBECTHUIUI 110 POEKTaM U CyObEeKTaM MHBECTUIIMOHHOMN JEATENbHOCTH. [ 0cy1apcTBO rapaHTHPYET U
OCYILIECTBIIAET BO3BPAT J10JITa.

Paznuuaror:

* TOCYJapCTBEHHBIE OI0/)KETHBIE KPEAUTHI Ha BO3BPATHON OCHOBE;
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* ACCUTHOBaHUS U3 0r017KeTa Ha 6€3BO3ME3/IHON OCHOBE;

* (hMHAHCHPOBAHUE I10 LIEJIEBBIM (pe/IepaTbHbIM HHBECTUIIMOHHBIM IIPOTrpaMMaM;

* (hrHAaHCHPOBAHKE MPOEKTOB U3 FOCYAAPCTBEHHBIX MEKAYHAPOIHBIX 3aMMCTBOBaHHI];

- aKyuowepHoe, WIN KopnopamugeHoe, (UHAHCUPOBAHUE, TIPU KOTOPOM HHBECTUPYETCS
KOHKPETHAasAEATEIbHOCTh OTPACIIN WIH NPEATIPUATHS, B TOM YUCIIE:

* y4acTHe B YCTaBHOM KaIluTaje IpeanpusiTHs;

* KOpIIOpaTUBHOE (PMHAHCUPOBAHME, 3aKIIIOYAOIEECs B TOKYIIKE LIEHHBIX OyMar;

- npoexmuoe hunancuposarue, NPy KOTOPOM HHBECTUPYETCS HETIOCPEACTBEHHO ITPOEKT.

Paznuuaror npoekTHOE (PMHAHCHPOBAHHE:

* C IIOJIHBIM PETPECCOM Ha 3aEMILUKA;

* C OrpaHUYEHHBIM [IPAaBOM pErpecca;

* 6e3 mpaBa perpecca Ha 3aeMILUKA.

4.2. OpraHu3anysi NPOEKTHOI0 (pMHAHCUPOBAHMA

[IpoexTHOE (PUHAHCHMPOBAHHWE MOXKHO YKPYIHEHO OXapakTepu3oBaTh Kak (UHAHCUPOBAHHE
MHBECTUIIMOHHBIX IPOEKTOB, P KOTOPOM CaM IMPOEKT SIBJISIETCS CIOCOO0M 00CTY>KUBaHUS JTOJITOBBIX
o0s3aTenbeTB. PUHAHCUPYIOMIME CYOBEKThI OIICHHBAIOT OOBEKT WHBECTULHMH C TOYKU 3pEHHUS TOrO,
MIPUHECET JHM pealn3yeMblil MPOEKT TaKoW ypOBEHb J0X0J]la, KOTOPBIH 0OecnedyuT IMoramieHue
IIPEAO0CTABICHHON HHBECTOPAMU CCY/Ibl, 3aiIMOB UJIU APYTUX BUJIOB KAIIUTAJIA.

[IpoexTHOE (UHAHCHPOBAHHE BIPSAMYIO HE 3aBUCUT OT TOCYJApCTBEHHBIX CyOCHAWMH WIH
(MHAHCOBBIX BIJIOKEHUI KOPIOPATUBHBIX HCTOYHUKOB. B pa3BUTHIX cTpaHax 3amaja 3TOT METO[
UCIIOJIb3YETCSl YK€ AECATUIETHs. Y Hac OH Hayajl IPUMEHATHCS HEAABHO, C BBIXOJOM 3aKOHa O
COIVIALIEHUH O Pa3/eie MPOAYyKIHH.

MupoBO# PBIHOK MPOEKTHOTO (PMHAHCUPOBAHUS ONPEAEISAETCS MPEATOKEHUIMNA HHBECTUIIMOHHBIX
pecypcoB, TOTOBBIX OBITh BIIO)KEHHBIMH B PpEAJIN3aLMI0 IPOEKTOB Ha YCIOBHSX, OINpPEEICHHBIX
dbopmMamMu W MeTOJAaMHU TNPOEKTHOro (hPUHAHCHPOBAHUS, M CHpPOCa HA 3THU PECYpPChl CO CTOPOHBI
3aKa34MKOB, IOTPEOUTENIEH MHBECTUIIMOHHBIX IIPOEKTOB.

[Ton mpoeKTHBIM (PUHAHCHUPOBAHHEM IIOHUMAETCS NPEIOCTaBlIeHHE (PUMHAHCOBBIX PECYpPCOB JUIA
peanu3aly HHBECTULIMOHHBIX MPOEKTOB B BUJE KpeauTa 0e3 mpaBa perpecca, ¢ OrpaHUYEHHbIM WM
MIOJTHBIM PETPECCOM Ha 3aeMIIMKa CO CTOPOHBI KpeauTopa. [lox perpeccom nonumaercsi TpeboBaHUE O
BO3MEILEHUH IPEOCTABIECHHON B 3aeM CyMMbl. [Ipu mpoekTHOM (pUHAHCHMPOBAHUU KPEAUTOP HECET
NOBBIIICHHBIE PHUCKH, BbIJaBas, C TOYKH 3pPEHHUS TPAJAULUOHHBIX OAHKOBCKUX KPEIUTOB,
HEOOCCTICUCHHBI WJIM HE B TOJHOW Mepe obecreueHHbI kpenutT. [loramenue STOro Kpeaurta
OCYILECTBIISICTCSI 332 CYET JACHEKHBIX IOTOKOB, OOpa3ylOLMXCs B XOAE OHKCIUTyaTalMd OOBEKTa
MHBECTUIIMOHHOM 1EATEIBHOCTH.

PaznuuaroT Tpu OCHOBHBIE (POPMBI IPOEKTHOTO (PUHAHCUPOBAHUS:

- (hMHAHCHPOBAHUE C MOJHBIM PErPECCOM Ha 3a€MILMKA, T. €. HATMYHUE ONPEICIEHHbIX FapaHTUH WU
TpeOOBaHUE OMpeAEICHHON (OpPMBI OrpaHMYCHHN OTBETCTBEHHOCTH KPEIUTOPOB IMpoekTa. Pucku
IIPOEKTa MaJarT, B OCHOBHOM, Ha 3a€MIIMKA, 3aTO «LE€HA» 3aliMa IIPH 3TOM OTHOCHUTEJILHO HEBBICOKA U
MO3BOJISIET OBICTPO MOJIYYUTh (DMHAHCOBBIE CPEICTBA Ul peann3anuu npoekTta. GuHaHCcUpOBaHUE C
MIOJIHBIM PErPECCOM Ha 3aeMILUKa UCTIONb3YeTCs U1 MaIONPUObUIBHBIX U HEKOMMEPUYECKUX MTPOEKTOB;

- ¢puHaHCHMpOBaHKE Oe3 MpaBa perpecca Ha 3aeMIIUKA, T. €. KPEIAUTOP NMPU STOM HE MMEeT HUKAKUX
rapaHTUi OT 3aeMIIMKa M NpPUHMMaeT Ha ce0s BCe PUCKU, CBSA3aHHBIE C pealu3aluedl MpoeKTa.
CroumocTth TakoW (opmMbl (PMHAHCHPOBAHUS OCTATOYHO BBICOKA JUIS 3a€MIIMKA, T. K. KPEAUTOP
Ha/IeeTCsl MOJyYUTh COOTBETCTBYIOIIYIO0 KOMIIEHCALIMIO 32 BBICOKYIO CTENEHb pucka. Takum oOpazom,
(UHAHCUPYIOTCS TPOEKTHI, IMEIOIIHE BHICOKYIO MPHOBLILHOCTD U JIAIOUINE B PE3yJIbTaTe pealn3aiuu
KOHKYPEHTOCIIOCOOHYI0 mpoaykuuto. [Ipoektel s Takoi ¢Gopmbl (UHAHCUPOBAHMS JOJDKHBI
HCIIOJIB30BaTh IIPOTPECCUBHBIE TEXHOJIOTMU IIPOU3BOJACTBA INPOAYKLUH, MUMETh XOPOLIO Pa3BUTHIC
PBIHKM NPOXYKLUH, NMPEAYyCMaTpPUBAaTh HAJEC)KHBIC JTOTOBOPEHHOCTH C IOCTAaBIIMKAMU MaTEpUaIbHO-
TEXHUYECKHUX PECYPCOB AJI pean3aliy IPOEeKTa U IIp.;

- (huHaHCHpOBaHUE C OrpaHUMUYEHHBIM NPaBOM perpecca. Takas ¢opma (GUHAHCHPOBAHUS MTPOEKTOB
IIpeyCMaTpUBAET paclpe/leIeHue BCEX PUCKOB IIPOEKTa MEX/y €ro ydaCTHUKaMU— TakK, YTOObI
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KKIBIA U3 HUX Opai Ha ce0s 3aBUCSIINE OT HEro PUCKH. B 3TOM ciyuyae Bce yUaCTHUKHU MPUHUMAIOT
Ha ce0s KOHKpPETHBhIE KOMMeEpUYECKHe o00s3aTelbCTBa, M IleHa (MHAHCUPOBaHUs yMepeHHa. Bce
YYaCTHUKHM TIPOEKTa 3auHTepecoBaHbl B A(M(EKTHUBHOW peaau3aluu IOCIETHETO, MOCKOIbKY HX
NpUOBUTH 3aBUCUT OT UX JIESATEITLHOCTH.

Jliist poccuiickoil MHBECTUIIMOHHOM MIPAKTUKU TEPMHUH «IIPOEKTHOE (PMHAHCUPOBAHHUE» CTall, C OJHOM
CTOPOHBI, TOMYJSPHBIM M, MOXXHO CKa3aTh, MOJHBIM, HO, C JpPYyroi, B OOJBIIMHCTBE CIydyacB
[IOHUMAETCs YNPOLUIEHHO— MPUMEPHO KaK OOBIYHOE JOJITOCPOYHOE KPEIUTOBAHUE.

CrnenyeT OTMETHUTb, YTO U Ha 3amajie HeT OJJHO3HAYHOTO TTOHUMAaHUs IPOEKTHOTO (PMHAHCUPOBAHMUS;
MOHSATHE UCTIONB3YETCs 0 KpalHel Mepe B IBYX CMbICTaXx, B T. U.:

- KaK IeJIeBOEe KPEIUTOBAHKE [T peali3alliil HHBECTHIIMOHHOTO TIPOEKTa B JIF000M U3 Tpex (hopm
— C TMOJIHBIM perpeccom, 6e3 perpecca Win ¢ OrpaHUUYECHHBIM PErpeccoM KpeauTopa Ha 3aeMinuka. [lpu
3TOM 00eCTIeYeHHEM IIJIATEXKHBIX 0053aTEIBCTB MOCIEIHETO SIBJISIOTCS,, B OCHOBHOM, JICHEKHBIE TOXO/IbI
OT SKCIUTyaTallud OObEKTa MHBECTHIIMOHHOM NEATEIbHOCTH, a Takke, B Ciaydae HEOOXOIMMOCTH,
aKTHBBI, OTHOCSIINECS K HHBECTUIIMOHHOMY MIPOCKTY;

- Kak cnocod KOHCOJNMJAIMHM pa3IUYHbIX HCTOYHUKOB (DUHAHCUPOBAHUS U KOMIUIEKCHOTO
UCTOJIb30BAaHUS Pa3HBIX METOA0B (PMHAHCHPOBAHUS KOHKPETHBIX WMHBECTHIIMOHHBIX IPOEKTOB U
ONTUMAJIBHOTO pAacCIpe/elieHUs] CBA3aHHBIX C peaju3aluell MpOoeKTOB (PUHAHCOBBIX pPHUCKOB. B
HacTosIee BpeMs npeodiiagaetT BTOPOe MOHUMAHNE MPOEKTHOTO (PUHAHCUPOBAHUSI.

B oaHOM U3 nocneAHUX CPaBOYHUKOB MPOEKTHOE (PMHAHCUPOBAHUE OMPENEISIeTCS KaK «KPYIHBIE
CpeaHe- M JOJATOCPOUYHBIE KPEIUTHI ITOJI KOHKPETHBIE IIPOMBINUICHHBIC TIPOCKTHI.

TepMuH «mpoeKTHOE (HMHAHCHPOBAHUE» HE SBISIETCS TPOTHUBOIOIOKHOCTBIO IOJITOCPOYHOTO
0aHKOBCKOT0 KpeAuTOBaHus. bojee Toro, 101rocpounoe 6aHKOBCKOE KpPEeAUTOBAHNE MHBECTUIIMOHHBIX
MIPOEKTOB TIPU OIPENEICHHBIX YCIOBHSIX MOXET PacCMaTpPHBATHCA KaK OJHA M3 MPOCTEUIIHX (OpM
MIPOEKTHOTO (PMHAHCUPOBAHUS.

OcHOBHBIE OCOOCHHOCTH TPOEKTHOTO (UHAHCHUPOBAHHUS TI0 CPAaBHEHHUIO C TPAJAUIIMOHHBIM
0aHKOBCKUM KPEIUTOBAHHEM.

PazHo0Opa3ue MCTOYHHMKOB, CPEICTB, METOJOB M YYAaCTHHKOB IPH NMPOEKTHOM (HUHAHCHUPOBAHHH.
OCHOBHOI OCOOEHHOCTBIO NMPOEKTHOIO (PUHAHCHPOBAHUS SBISETCS HUCHOJIb30BAHUE IIMPOKOIO Kpyra
HUCTOYHHUKOB, CPEJCTB M METOAOB (DMHAHCHPOBAHWS WHBECTHIIMOHHBIX IPOEKTOB, B TOM YHCIIE
0aHKOBCKUX KPEAHUTOB, SMHCCUU aKIMH, MaeBbIX B3HOCOB B aKIMOHEPHBIM KamuTall, OOJUTallHOHHBIX
3aiiMOB, ()MHAHCOBOrO JIM3MHIA, COOCTBEHHBIX CPEJICTB KOMIAHUI (aMOPTU3ALMOHHBIX (DOHAOB U
HepacnpeaeaeHHoN npubbuM) U T. 1. MOryT HCHOJB30BATHCS TaKXKe TI'OCYJapCTBEHHbIE CpPEACTBa,
WHOT/Ia B BUJIC KPEAUTOB W CyOCHIWH, a TaKkKe B BHJE TapaHTUH W HAJIOTOBBIX JIIOT. B pa3BHUTHIX
CTpaHax CyLIECTBYET CHeLHaIbHbI TePMUH «()HUHAHCOBOE KOHCTPYHUPOBAHME)» OOECIIeUeHUs MPOEKTa,
O3HAYAIOIIUK NIEATEIFHOCTh 10 IOCTPOCHUIO YCIOBHO ONTHUMAIBHBIX, C TOYKH 3PEHUS COYECTAHUS
NPUOBLIBHOCTH U HAJIS)KHOCTHU CXeM, (PUHAHCUPOBAHUS MPOEKTOB.

COOTBETCTBEHHO, U OpraHU3ald (UHAHCUPOBAHHS IPOEKTa IPHUBIEKAIOTCS pa3zHOOOpa3HbIE
YYaCTHUKM — TaKHe, KaKk KOMMEpYeCKHMe M WHBECTULMOHHBbIE OAaHKM, MHBECTHUIIMOHHBbIE (POHABI U
KOMITaHWH, TIEHCHOHHBIE (DOHIIBI, CTPAXOBbIE KOMIIAHUW W JIPYTHE€ MHCTUTYIMOHAIBHBIE WHBECTOPHI,
JU3WHTOBBIE KOMIIAHMU W Jpyrue (PUHAHCOBBIE, KPEIUTHBIE M WHBECTUIIMOHHBIE HMHCTUTYTHI.
WMHBecTopaMu MOTYT BBICTYNaTh W KOMIIAHWH, M mpennpusatus. [Ipu TpagunnoHHOM OGaHKOBCKOM
KpeAUTOBaHUU OAHK MPAKTUYECKU €IMHOJIIMYHO BBICTYTAET B KAUECTBE KPEAUTOPA.

YacTHble CiTy4an MPOEKTHOTO (PMHAHCHPOBAHUS: IPOSKTHOE KOPIIOpAaTHBHOE (pHHAHCHPOBAHUE,
KOT'/la UCTOYHMKOM (PMHAHCUPOBAHMSI MHBECTULIMOHHOTO MIPOEKTa BHICTYMAIOT COOCTBEHHBIE CPENICTBA
KOMITAaHUU — TMIPEXKIE BCET0, aMOPTH3AIMOHHBIE (POH/IBI U HepacTpeaeeHHas: TPUObLIb; OAaHKOBCKOE
MPOEKTHOE (PMHAHCUPOBAHKE, KOT1a UCTOYHIUKAMU (PMHAHCHUPOBAHUS HHBECTUIIMOHHOTO MTPOEKTa
SIBIISTIOTCSI B OCHOBHOM HJIH IIETTUKOM OQHKOBCKHE KPEUTHI, BBIJABACMbIEC HA OTIPEACTICHHBIX YCIOBHSIX.
OcHOBHbIE ~ CXE€Mbl ~ NPOEKTHOro  (uHaHcupoBaHus. IIpoekTHoe  (uHAHCHMpOBaHME  —
BBICOKOPHCKOBBIH CITOCOO OpraHn3anuy (UHAHCHPOBAaHUS NPOEKTa. J{J1s1 0aHKOB JOJATOCPOYHBIE
KpPEAUTHBIE ONEPALUY B paMKaX MPOEKTHOTO (MHAHCHPOBAHUS XapPaKTEPU3YIOTCS MOBBIIIEHHBIM
PHCKOM.

Bo3MmoskHbI ciaenyronue cxemsl. Kitaccuueckast cxema NpoeKTHOro (PMHAHCUPOBAHMSL, IIPU KOTOPOM

0aHK BBIJACT KPEIUT 3aeMIIUKYy Oe3 mpaBa perpecca (o6opora) Ha mocieaHero. C 0JHOW CTOPOHHI,

24



UCTOYHUKOM TNpUObUIM OaHKa B 3TOM Ciydae SBISIOTCS [0XOJbl, MOJy4yaeMble OT pealn3aluu
WHBECTUIMOHHOTO MpPOEKTa, C APYroi, B OOMEH Ha NPUHATHE PHUCKOB OAaHK IOJyyaeT IMpaBO Ha
MOBBIIIEHHBIN MPOLIEHT, IPEMHUIO, T. €. Ha MPEANPUHUMATEIBCKUI JOXO/.

ITpu Takoi cxeme OaHK MOXKET MJITH Ha BBICOKUI PUCK TOJIBKO B TOM CiIydae, €CJIM MHBECTULIMOHHBIN
IIPOEKT O0EIIaeT OYEHb BBICOKYIO MPHOBUIb. DTO OTHOCUTCS K KPYIHBIM IPOEKTaM B 3HEPIETHKE,
J00bIY€ MOJIE3HBIX HCKOIIAEMBbIX, IEPBUYHOM NlepepaboTke chipbs U T. 1. [pu kitaccuueckoii cxeme OaHK
caM BBICTyNAeT Kak MpeANpUHUMATENb, YYaCTBYET B pa3paOOTKe M pealu3aliid WHBECTULMOHHOIO
IPOEKTa, B YIPABICHUU BBEJIEHHOIO B SKCIUTyaTallMI0 0ObEKTa, MHOTAA PEe3epBUPYET 3a c0O0il MpaBo
Ha TpUOOpEeTeHHEe 4YacTH aKIHWid TPEeNNpUATHs, YIPABISIONIETO OOBEKTOM HHBECTHUIIMOHHON
JIeSITEJIbHOCTH.

B HacTosiiee Bpemsl KiIacCHMYECKas CXeMa MNPUMEHSETCS PeNKo, YTO CBA3aHO C JAehUIIUTOM
MNOTEHIMAJIBHO BBICOKONPHUOBIIBHBIX MPOEKTOB. B OCHOBHOM, HCHOJB3YIOTCS CXEMbl HPOEKTHOI'O
(uHAHCHUPOBAaHHUS C OTrpaHUMYEHHBIM perpeccoM (0o0opoToM) OaHKa Ha 3aeMIIUKA WA CXEMBI
(buHaHCUpPOBaHMsI, IPeyCMaTpUBAIOIINE TOJIHbIN 000pOoT 0aHKa Ha 3aeMIIMKA, KOTrJa obecredyeHueM
IUIATEXKHBIX 0053aTEIbCTB MOCIEIHEr0 BHICTYIIAET HE TOJIBKO, @ MHOT/IA HE CTOJIBKO KaYeCTBO MIPOEKTA,
CKOJIbKO JICHE)KHBIE JI0XO/bl 3aeMIIMKa OT ero oOIield XO3iHCTBEHHOM IEesATEeIbHOCTH, a TAKKEe ero
aKTUBBI U Pa3HOrO poJia TApaHTHH U NOPYUUTENbCTBA.

ITpOeKTHBII LUK, WIN )KU3HEHHBIN LUK IPOEKTA, — BAYKHEHILIEE IOHATUE YIIPABIEHUS IPOSKTAMH.
OTO MoHATHE OOIIETIPUHATO B 3apyOeKHOW OaHKOBCKOM MpaKTHKE MPOEKTHOro (PHHAHCUPOBAHUS, HO
poccuiickre OaHKH ¢ MOHATUSAMU «yIPaBICHUE TPOSKTAMM», «ITPOSKTHBIN LUK, «IIPOSKTHBINA aHAIN3»
U T. II. IOKa BCTPEYAIOTCS PEAKO WM HE BCTPEUAIOTCS BOBCE MO TOM MPOCTON MPUYMHE, YTO UM MOYTH
HE NMPUXOJUTCS UMETh JeJI0 ¢ (PUHAHCUPOBAHHEM UHBECTUIIMOHHBIX TPOEKTOB.

B pamkax oTnenpHbIX (a3 MPOEKTHOrO IMKIJIA 3a€MIIUK M KPEAUTOP BBIACIAIOT AJs ce0sl pa3Hble
STaIlbl.

Becbma BakHO, 4TOOBI KpPEIUTOpP HMMEJN YETKOE MNPEJCTaBICHHE O >KM3HEHHOM LIMKIIE IPOEKTa
3aEMIIMKA, a 3aeMIIMK — O IIPOEKTHOM LIMKJIE KPEIUTOpa, YTOObI HE JIOMyCKaTh COOEB B MPOJIBUKEHUU
IIPOEKTa U IEUCTBOBATh MAaKCUMAJIbHO CKOOPAMHUPOBAHHO. Kpenurop noikeH 3HaTh MPOEKTHBIN LUK
3aeMIIMKa JJIs TOTO, YTOOBI:

v MakCHUMaJbHO IIOJHO YYE€CTh BCE PACXO/bl U IOXO/bI, CBSI3aHHBIE C pean3anyeil npoekra
(B Kaxm0i (haze U Ha KAKIOM ITare):

v TIPelCTaBIIATh BCE PUCKH, CBS3aHHBIE C peau3aleil mpoeKkTa (OmsITh-TaK! B KaXKA0H
(daze u Ha KaXXJI0M dTare);

v pa3pabotaTh CBOU IrpauK KOHTPOJIS 3a peaau3aluen MpoeKTa (¢ ykazaHueM BpEMEHHbIX
TOYEK, OTAEISAIOIUX pa3InyHble (pa3bl U ATAIbI APYT OT APYTa).

Crenu¢urka IpoeKTHOro IUKjIa OaHKa-KpeIuTopa COCTOUT B TOM, YTO y MOCIEAHET0, KaK MPaBUJIO,
UMeeTCsl MOTOK 3a8BOK Ha (PMHAHCHPOBAHUE MIPOEKTOB M, COOTBETCTBEHHO, Ha 1-M 3Tarne NpoeKTHOIro
UKIa B OaHKe MJET MpeIBapUTENbHBIM OTOOP MPEIIOKEHUH pa3HBIX MOTCHIUAIBHBIX 3a€MIIHKOB,
TOrJAa Kak Yy 3aeMILUKa €CTh OAMH MPOEKT, U IEepPBbIM 3TAllOM SBJSIETCS €ro KoHuenuus. Padora
(punancupoBanue) 6aHKa MO0 KOHKPETHOMY MPOEKTY HAUYMHAETCS TO3XKE, YeM Yy 3aeMINuKa, — TOr/a,
Korja OaHK COrJallaeTcss Ha peald3aldi0 MHBECTHLIHMOHHOrO mpoekTa. C MOMEHTa MOINMCAaHUS U
BCTYIUICHUSI B CHJIy KPEIUTHOrO COIVIalIEHUs (IPOEKTHOrO JOroBOpa) HAUMHAETCS MHBECTHULMOHHAS
¢aza npoekTa. 3akaHUMBAETCS MHBECTHIIMOHHAsA (a3a Juist OaHKa TOr/a, KOrja 3aeMILUK O0popMIIseT
OTYET O 3aBEPILIEHUU HMHBECTULIMOHHON JeATeNbHOCTH. [l 3aeMIuKa MPOEKTHBIM ITUKI MOXKET
IPOI0JIKATHCS B SKCIUTyaTallMOHHOH (a3se.

MoHnormnounbHbIe ISt 6aHKOB (PYHKITMH B MMPOEKTHOM (PMHAHCHPOBAHUN — OPraHU3aIMs KPEIUTOB U
ydacTHe B KOHCOpIMyMaX CBOMMHU (PMHAHCOBBIMU pecypcamu. IIpoune - B TOM uuncine u (yHKIMU
(MHAHCOBBIX KOHCYJIBTAHTOB— MOTYT BBIITOJTHATHCS JPYTUMH YIaCTHUKAMH MIPOCKTA.

B oTnnune ot TpaiuinoHHBIX (GOPM KPEeTUTOBAHUS, TPOSKTHOE (PMHAHCUPOBAHHE ITO3BOJISICT:

v 0oJee 10CTOBEPHO OLEHUTH IUIATEKECTIOCOOHOCTh M HAJI)KHOCTh 3aEMIIIMKA;

v paccMOTpeTh BECh MHBECTULIMOHHBIN MPOEKT C TOYKHU 3PEHHSI ’KU3HECTIOCOOHOCTH,
3P PEKTUBHOCTH, PEATU3yEMOCTH, 00€CIIEUEHHOCTH, PUCKOB;

v IPOTHO3UPOBATH PE3YJbTAT PEATU3ALMH MHBECTULIHOHHOIO MTPOEKTA.
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B kaudecTBe TpyaHOCTElH IPUMEHEHHsI IPOEKTHOTO (PMHAHCHPOBaHUs B Poccuu ciiegyeT OTMETHTS To,
YTO B TNPOMBINUIEHHO PAa3BUTHIX CTpaHaX B pacyeTbl (PMHAHCOBO-KOMMEPYECKOH A(PPEKTHBHOCTH
IIPOEKTOB CErOIH 3aKJ1a/[bIBAETCS] BO3MOXHOE OTKJIOHEHHE OCHOBHBIX ITOKa3aTelel B Xy/IIyI0 CTOPOHY
B pazmepe 5—10%, B HaAIUX XK€ YCIOBHSIX HEOOXOAMMBI «momyckm» He meHee 20—30%. A sto
JIOTIOJTHUTEIIBHBIE 3aTPAThl, CBSI3aHHBIC C PE3EPBUPOBAHUEM CPEJCTB Ul MOKPBITUS HENPEABHIEHHBIX
u3ziepkek. Tem He MeHee, aJbTepHATUBBI TPOEKTHOMY (PMHAHCHPOBAHUIO HET.

[TpoekTHOE (pMHAHCHUPOBAHHE OTKPBHLIO HOBBIC HANPaBIEHUS HA PhIHKE OAHKOBCKUX yCIIyr. baHku
BBICTYTIAIOT MIPH HEM B Pa3HBIX KadyecTBaX: OaHKU-KPEAUTOPHI; TapaHThl; HHBECTUIIMOHHBIE OPOKEPHI
(MVHBECTHLIMOHHbIE 0aHKM); (PMHAHCOBBIE KOHCYJIBTAHTbI; MHUIMATOPHI CO3/IaHUS W/MIM MEHEIKephl
0aHKOBCKMX KOHCOPIIMYMOB; HWHCTHTYIIMOHAJIbHBIE HHBECTOPHI, NMPHOOpETAIOIINE I[EHHBIE OyMaru
MPOEKTHBIX KOMIIAHUH; JIN3UHTOBbIE OPTaHU3AUH U T. 1.

HoBblil ¥ BakHBIA BUJ IEATEIBHOCTU HAa PBIHKE MPOEKTHOIO (PMHAHCHPOBAHUS — KOHCAITHHI,
OCYILIECTBIIIEMBIN CTIEUATN3UPOBAHHBIMU OaHKAMU-KOHCYJIBTAHTAMU 110 CJIeIyIoIeMy Habopy yCIIyT:

- TIOHCK, OTOOP M OIICHKAa HHBECTUIIMOHHBIX IIPOEKTOB;

- IOJITOTOBKA BCEX TEXHUKO-3KOHOMHUYECKUX 0OOCHOBAHUI 110 MPOEKTY;

- pa3paboTka cxeM (HUHAHCHPOBAHUS TPOEKTOB, BEACHUE NPEIBAPUTEIHLHBIX IEPErOBOPOB C
O6aHkamu, GOHAMU U IPYTUMHU HHCTUTYTaMU Ha IPEMET UX COBOKYITHOTO y4acTus B (PMHAHCUPOBAHUH
MPOEKTA;

- MOJITOTOBKA BCETO MAKEeTa IOKYMEHTOB I10 TIPOCKTY;

- OKa3aHUE COJACHCTBUS B BEIEHUM IE€PETOBOPOB MU TOAMMUCAHUS KPEIUTHBIX COIVIAIIECHUH,
COTJIAIIEHUH O CO3/JaHUN KOHCOPLIUYMOB H T. 1.

baHKU-KOHCYNBTAaHThl MOJATOTABIUBAIOT KOMIUIEKT JOKYMEHTOB IO MpPOEKTY 4Yalle BCEero Io
CIELMAIIbHOMY 3aKa3y KOMMEpUYECKMX OaHKOB WJIU MPOMBILIUIEHHBIX KOMIAHUH.

[ToMrMO TIPEUMYIIECTB ATOM CXEMBI (BBIPAKAIOIMIUXCS B OrPAaHHYEHHONH OTBETCTBEHHOCTH IEPE
KpPEIUTOPOM), TPOEKTHOE (PUHAHCHUPOBAHME HMEET, C TOUYKHU 3pEHHUs 3aeMINUKa CpeJCTB, MU
OTIpeieICHHBIC HeIOCTATKH:

v IpelBapuUTeNbHbIE BBICOKHE 3aTpaThl MOTEHIUAIBHOIO 3aeMIIMKa I pa3paboTKu
JeTalbHOM 3asBKM OaHKy Ha (pUHAHCHpPOBAHWE MPOEKTAa Ha TPEABIHBECTUIIMOHHOW (aze 1o
MOJrOTOBKE TEXHUKO-?)KOHOMHMUYECKOTO OOOCHOBAaHHUS, Ha YTOYHEHHE 3allacoB IIOJE3HBIX
HCKOIIa€MBIX, SKOJIOTHUECKYIO OIIEHKY BO3/EHCTBHS Oy IyIIero MPOeKTa Ha OKPYIKAIOIIYIO Cpeay,
OOIIMpPHBIE MAPKETUHIOBBIE UCCIIEOBAHUS U JPyTHe BCIIOMOTaTeIbHbIE MPEANPOEKTHbIE Pa0OTHI
Y UCCIICIOBaHUsA);

v CPaBHMTEJIBHO JOJTHHA NEPUOJ 10 NPUHITUS PELIeHNs 0 (UHAHCUPOBAHUH, YTO CBSI3aHO
C TIATEIHLHON OLIEHKOW MPEIIPOCKTHON TOKyMEHTANA OaHKOM U OO0JIBIIIM 00BEMOM PadoT 1O
opranu3anuu (puHaHCUPOBaHUS (Co31aHue OAHKOBCKOI'O KOHCOpLUYMA U T. 11.);

v CpaBHHTEJIBHOE IOBBIIICHUE MPOIEHTA 0 KPEIUTY B CBSA3HM C BBHICOKUMH PHCKaMH, a
TaKXe POCT PacXoJI0B Ha OLIEHKY IIPOEKTa, Ha OpraHU3alio (PUHAHCUPOBAHUS, HA HAA30P U T. [1.;

v ropa3fgo Oojee IKECTKUH KOHTPOJb 3a JEATEIbHOCTBIO 3aeMINMKa, 4YeM Ipu
TPaTUIIMOHHOM OaHKOBCKOM KpPEJIUTOBAHUU TI0 BCEM acIlEKTaM JIEATEIIbHOCTH CO CTOPOHBI OaHKa
(0aHKOBCKOI'O KOHCOPLIUYMA);

v ONpeeNCHHYIO MOTEPI0 3aeMIIMKOM HE3aBUCHUMOCTH, €CIIM KPEIUTOp OroBapuBaeT 3a
co0oii paBo MpUOOPETEHMS aKIUil KOMIIAHUU B CIIy4ae yJauHOU pean3aluy POoeKTa.

[TpoexTHOE (prHAHCHpPOBAaHKE HE BCeraa 1enecooOpasHo. MHoraa s 3aeMIuKa npenoyTHTeIbHee
TPaaUIIMOHHBIE CXEeMbl (DPMHAHCUPOBAHHMS HWHBECTUIMOHHBIX MPOEKTOB: KPEIUTHI MOJ 3aJ0TOBOE
o0ecrieueHue, TapaHTUN U OPYUUTENbCTBA; IMUCCHUS AKIMHA U 0OJIUTaluil; TU3UHT U T. 1.

CHOXXHOCTH ¢ NPUMEHEHHEM IPOEKTHOTO (PMHAHCUPOBAHMS B MOJHOM OOBEME M CMBICIE 3TOrO
MOHATHUS B OTEUECTBEHHOM MPAKTUKE 00YCIOBICHBI CISAYIOMIUMHU IPUUNHAMH:

- 6 Poccuu enympennue ucmoynuxu 001208020 (hUHAHCUPOBAHUS PA3BUMbI HE MAK XOPOWlO, KaK B
cTpaHax 3anana. BHyTpeHHHE PBHIHKH KPEIUTOB HE UMEIOT JOCTaTOYHBIX (PMHAHCOBBIX PECYpCOB WU
JUKBUAHBIX CPEICTB, HEOOXOAMMBIX Ul IIMPOKOMACIITAOHOTO (PMHAHCHPOBAHMS KaIUTAJIOEMKUX
MIPOEKTOB, OCOOCHHO KPYITHBIX MPOEKTOB C JIUTEIBHBIM CPOKOM TOTameHus KpeauToB. [IpakTuyecku
OTCYTCTBYIOT ONBIT M 3HAHUS, HEOOXOOUMBIE sl TOTrO, YTOOBI C YBEPEHHOCTHIO OLICHUBATh U
NPUHUMATD Ha ce0s BeCh POEKTHBIN PUCK UJIH €r0 YacTh;
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- UMEIOMCS HeCOOMBEMCMBUS MeNCOY 00X00aMU U 3aUMAMU BHYMPU CMPaHbl U 00CTY)KUBAaHUEM
JIOJITOB B BAJIFOTE. PUCK HECOBMAIEHUSI MEXTy BATFOTAMH, B KOTOPBIX MOCTYIACT BRIPYUKa, U BATIOTOH,
B KOTOPO#1 TOJDKHA 00CITYKUBATHCS 33J0JDKEHHOCTh, OCIIOKHSIET MTPOSKTHOE (PMHAHCUPOBAHHE;

- He0OCmamoyHbl Npagosasi CMPYKmMypa u 3aKOHOOAMENbHAs CMmabuibHOCmb B  O0JIACTH
COTJIACOBAHUS M PaCIpeICIICHUs] PUCKOB U MPEOCTABICHHIS TApaHTHH U JPYTHX POPM 00513aTEIIBCTB T10
NpoeKTHOMY (uHaHCHpOoBaHUIO. Kommepdeckas W KpeOUTHas JOKYMEHTAIMsS [0 MPOCKTHOMY
(DMHAHCUPOBAHUIO SBJISCTCS CJIOKHOW W JIOJDKHA MOIKPEIUIATHCS 3aKOHOJATSIIBHOH M HOPMAaTHUBHOM
OCHOBOM. JI0JIKHBI OBITh 3aKOHOAATEIBHO O(DOPMIICHBI BCE BUJIBI 00S3aTEILCTB U TaPaHTUH, TOHKOCTH
pactpeeNieHrs PUCKOB B MTPUOBLICH, TIOJTUTHYSCKHUE U CTPAXOBBIE PUCKH;

- 68 OmeuecmeeHHOU NpaKmuke 6 Hacmosujee 6pemMs Malo CReYUuaIucmosg 1o TPOCKTHOMY
¢dbuHaHCUpOBaHUIO. HepocTaTouHO MpereIeHTOB pa3padOTKH CHCTEMbI MPOSKTHOTO (PHHAHCUPOBAHHUS
IUIsl KAKUX-HUOYIb JOCTATOYHO KPYITHBIX HHBECTUIIMOHHBIX IPOCKTOB;

-He00CMamoyHoO K8AIUPUYUPOBAHHBIX YUACMHUKO8 NPOEKMHO20 (PUHAHCUPOBAHUS— OPTaHU3ALNH,
bupM, MOTYIIUX TPUHATh HAa ceOs (PYHKIUHU YIPABISIOMUX KPYIMHBIMU MPOSKTAMH B COBPEMEHHOMN
TPAKTOBKE ATOro MOHATUSA. [loMOYb pemieHuro MmpoOJIeMbl MOXKET MPHBIICUCHHUE CIICIIHATHUCTOB HITU
CTCIUAIM3UPOBAHHBIX KOMIIAHHI (B TOM YHCIIE HHOCTPAHHBIX ).

Ha ¢wunancoBoM peiHke Poccum JOMUHHPYIOT «KOPOTKHE» JICHBIH, a BIIOKCHHE CPEJICTB B
JONTOCPOYHBIE HHBECTUIIMOHHBIE TIPOEKThl — CKOpEee MCKIIIOUEHHe, YeM mpaBuio. Yaie Bcero rakoe
BJIO’KEHHUE OCYIIECTBIIACTCSA B (hOpMe TPAJAMIIMOHHOTO OAHKOBCKOTO KPEIUTOBAHUS C UCITOJIb30BAHUEM
BCEX BO3MOXKHBIX (DOPM M METOJIOB OOECIeueHUs] BO3BPATHOCTH OCHOBHOW CYMMBI U TPOIICHTOB IO
KpenuTy (3aJorM HUMYLIECTBA, ILEHHBIX Oymar M JpyrMX akTHBOB; OaHKOBCKHME TIapaHTHUU;
HAKOMUTENbHbIC TapaHTUHHBIC CUETA.

Bomnpoce! AJ1s1 CaMOKOHTPOJIsE

1. C xaxoii 1enpto mpoBepsieTcs pruHaHCOBas peann3yeMoCTh poeKTa?

2. Kakue nporieccel BKIIIOYAET B ce0s1 yIpaBiIeHUE CTOMMOCTbBIO ITPOeKTa?

3.Kak Ha3pIBaeTCs JOKYMEHT C MOMOIIBI0 KOTOPOTO OCYILIECTBIISETCS YIIPAaBJI€HHUE CTOMMOCTBIO
npoekTa?

4.Kakue ucToyHUKY (pMHAHCUPOBAHUS TPOEKTOB BbI MOXKETE NCTIONB30BATh C YYETOM
JIEMCTBYIOIIUX MPABOBBIX HOPM?

5.0T 4ero 3aBUCHUT BeIMYMHA CPEACTB /Uil ((MHAHCUPOBAHUS IPOESKTOB?

6.I1pu cobmroiennn Kakux yCIoBHM OcyIIecTBIsETCS (PUHAHCHPOBAaHUE MMPOEKTA

7. Kakue ocHOBHBIE CTaIuu BKJIIOUAET (PUHAHCUPOBAHUS TPOEKTOB?

8.Kakue cpencTBa OTHOCATCA K TPUBJICYEHHBIM?

9.Kakue ncrouHnku GUHAHCUPOBAHUSI MOXKHO OTHECTH K MPOYUM HCTOYHHKAM?

10. Moxert M rOCYJJapCTBEHHBIN OroKeT ObITh  MCTOYHUKOM
(buHaHCHPOBAHUS MPOEKTOB?

11.Kakue ¢hopMmbl mpoekTHOTO puHaHCcHpoBaHUs Bam n3BecTHbI?

12.Kak oueHuBaercs 3pPeKTUBHOCTh YYaCTHsI B IPOEKTE?

13. Kakue Brl 3HaeTe HCTOUHUKHN caMO(DHUHACUPOBAHHS IPOCKTOB?

14. Kakue BHJIbI 3a€MHBIX CPEACTB MOTYT HCIOIb30BAThCS i (PMHAHCUPOBAHUS
WHHOBAIIMOHHBIX MMPOEKTOB?

15. OT 4ero 3aBUCUT 3HAYEHUE CTAaBKU IUCKOHTA?

16.YTo Takoe SKBUBaJICHTHBIN AaHHYUTET?

17. Kakast OT4ETHOCTh CYIIECTBYET I10 3aTpaTaM Ha MPOEKT?

18. KakoBa cTpykTypa MaTepralibHO-TEXHUUECKOIr o 0OecrieueHus mpoeKra?

19. 13 Kakux NOJICUCTEM COCTOUT CUCTEMA YIIPABJICHUS pECYpCaMHU IPOeKTa?

20. Kakast OTYETHOCTD B COOTBETCTBHH C HOPMATHBHO-IIPABOBOI 0a30l CyIIECTBYET MO 3aTpaTam
Ha MPOEKT?

21. Kakue MeTo bl IIaHUpOBaHUS pecypcoB Bbl 3HaeTe?

22. W3 KakuXx 4acTei COCTOUT MPOECKTHO-3aKyTOYHBIN UKIT?
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IIpakTHyeckoe 3anaTHe Ne S
Teopernyeckas 4acTb

OIEHKA DOPEKTUBHOCTHU HHBECTULIUOHHBIX ITPOEKTOB

5.1. OcHOBHBIC IPHHIUIIBI OLEHKH 3P PeKTHBHOCTH

CymecTByeT ps METOAMK OLEHKH 3(P(PEKTUBHOCTH MHBECTUIIMOHHBIX IMPOEKTOB, OCHOBAHHBIX Ha
€IMHON METOJIOJIOTUYECKON 0a3e M OTIMYAIOMIMXCS YCJIOBUSMU NPUMEHUMOCTH U TNPEAMETHBIMU
o0nacTsamu.

Dpgpexmusnocmv ungeCMUYUOHHO2O NpOeKma — 3TO KATETOPHsl, OTPaXKalollas COOTBETCTBHUE
MIPOEKTA IIeJIIM U HHTEpecaM ero y4acTHUKOB. B cBsI3u ¢ 3TUM HEOOXOAMMO OlLIeHUBATh 3PPEKTUBHOCTD
MPOEKTa B LEJIOM, a TakkKe 3(pPEeKTUBHOCTD yyacTHsl B POEKTE KaXIO0TO U3 €ro YYaCTHUKOB.

O¢pgexmusnocmv npoekma 6 yerom OLEHUBACTCA C LENbIO ONpPENETIeHUS MNOTEHUUATbHON
MIPUBJIEKATEILHOCTH MPOEKTA JIS BO3MOXKHBIX YYACTHUKOB U IMOMCKOB UCTOYHHKOB (PMHAHCUPOBAHMUS.
Omna BKJIIOYAEeT B cebsl:

- COITMATbHO-DKOHOMUYECKYIO 3((HEKTUBHOCTh MPOEKTA;

- KOMMepUecKyto 3(h(peKTUBHOCTH MPOEKTA.

Apghexmusnocms yuacmus 6 npoexkme ONPEAEIAETCS C LENbIO IPOBEPKH PEaIn3yeMOCTH NMPOEKTa U
3aMHTEPECOBAHHOCTH B HEM BCEX €T0 YYaCTHUKOB U BKJIIOYAET B CEO0S:

- 3¢ (eKTUBHOCTD yUaCTHS MPEANIPUATUN U OPTaHU3AIUI B IPOCKTE;

- 3(h(peKTHBHOCTH MHBECTUPOBAHUS B MIPOEKT;

- 9(ppeKTUBHOCTD y4acTHs B MPOEKTE CTPYKTYP O0Jiee BLICOKOTO YPOBHSI, B TOM UHUCIIE:

* PETHOHAIBHYIO 1 HAPOAHOXO3SIHCTBEHHYIO;

* OTpaclIeBY10;

- Or0KeTHYI0 2P HEKTUBHOCTD.

B uncne nambosiee Ba)KHBIX OCHOBHBIX IPHHIMIIOB OIEHKH Y(PPEKTHBHOCTH MPOEKTOB MOYKHO
BBIICTIUTH CIIEAYIOIINE:

- pacCMOTpEHHE MPOEKTa Ha MPOTSHKEHUH BCErO €ro XKHU3HEHHOTO HHUKIA (OIEeHKa 3((GEKTHBHOCTH
MIPOEKTa JIOJKHA OCYIIECTBISATHCS MPHU Pa3paboTKe MHBECTUIIMOHHOTO MPEUI0KEeHUS, PU pa3padoTKe
00OCHOBaHMS HMHBECTHUIIMHA, NPH pPa3pabOTKE MPOEKTa W B XOJE pealu3alud IPOEKTa B BHUJC
HKOHOMHUYECKOTO MOHUTOPUHTA B PaMKaX YIPaBIECHUS CTOUMOCTBIO MPOEKTA);

- MOJIETIMPOBAHUE JCHEKHBIX TOTOKOB;

- COTOCTaBUMOCTD YCJIOBHI CPABHEHUS PA3TUYHBIX IPOEKTOB (MJIM BAPHUAHTOB IPOEKTA);

- TIPUHITUTI TIOJIOKUTEIILHOCTH ¥ MakcuMyMa 3 dekTa;

- yueT (hakTopa BpeMeHH;

- Y4eT TOJIBKO MPECTOSIINX 3aTPaT U MOCTYIJICHU;

- CpaBHEHUE COCTOSHUM «C MIPOEKTOM» U «0e3 MPOEKTa;

- y4eT Bcex Haubosiee CyIeCTBEeHHBIX OCIECTBHIA MPOEKTa,

- Y4eT HaJIM4Msl pa3HbIX YUaCTHUKOB IPOEKTA;

- MHOT'OATAIIHOCTh OLICHKH;

- y4eT BIUSHUA Ha 3G (HEKTUBHOCTH TPOEKTa MOTPEOHOCTH B 0OOPOTHOM KaIluTalle;

- y4eT BIUSHUSA MHQISAIUYA U BO3MOXKHOCTHU UCTIOIb30BaHUs

- TIpY peau3alnu MPOeKTa HECKOJIbKHUX BAIIOT (MHOTOBATIIOTHOCTD );

- yd4er (B KOJINUeCTBEHHOH (popMe) BIUSHHS HEONPEAEIECHHOCTH U PUCKA, COPOBOMKAAIOLINX
pean3anmo NpoeKTa.

5.2. UcxonHble JaHHBIE 1S pacyeTa 3¢ PpeKTHBHOCTH IPOEKTA
O0beM ncxoHOM MHPOPMALIUHU 3aBUCUT OT CTA UK IPOCKTHPOBAHUS, HA KOTOPOU MPOU3BOIAUTCS

orieHKa 3(h(peKTUBHOCTH.
Ha 6cex cmaousix nCXoaHbIE CBEIEHUS JOJDKHBI BKITIOYATh!

4 LIEJb IPOEKTA;
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v XapakTep MpPOM3BOACTBA, OOIMIME CBENEHHS O TPUMEHSIEMON TEXHOJOTUH, BHI
MIPOU3BOAUMON MPOAYKIUH (paboT, yCiIyr);

v yCIOBHS Hayalla M 3aBEpIICHUS peau3aliu [IPOEKTa, MPOJAOJKUTEIBHOCTh PACUETHOTO
Nepuosa;

v cBeJICHHS 00 IKOHOMHYECKOM OKPYKEHHH.

Ha ctaguy MHBECTUIIMOHHOTO MPEITIOKESHUS CBEICHHS O IIPOEKTE TOJHKHBI BKITIOYATh!

- IPOJIOJKUTENLHOCTD CTPOUTEIILCTBA;

- 00BEM KalIUTAJIOBIIOKEHHIA;

- BBIPYUKY IO TO/IaM peasin3aliuil IPOeKTa;

- MPOU3BOJICTBEHHBIE U3/ICPIKKH 110 TOAAM pealIn3allui MPOCKTa.

Ha cmaouu obocnosanus uneecmuyuti CBEACHUS O MPOEKTE JOJKHBI BKIIOYATh (C MPUBEICHUEM
000CHOBBIBAIOIIIUX PACUETOB):

- 00BEM MHBECTHIMI C pacIpeesieHueM 110 BPEMEHH H TI0 TEXHOJIOTHYECKOH CTPYKType
(cTpoUTEnHHO-MOHTAXKHBIE PaOOTHI, 000pPYIOBAaHUE U ITPOYEE);

- CBEJICHUS O BBIPYYKE OT pean3alyy MPOAYKIUH C pacTpeIe]ICHUEM 110 BPEMEHHU B BUIaM 3aTpart.

Ha cmaouu TOO (unu 0OOCHOBAaHMSI WHBECTHIIMH, HEMOCPEICTBEHHO MPEALIECTBYIOLIETO

pa3paboTke pabounx YepTexeil) MoHKHA OBITh MTPEICTABICHA B IIOJITHOM 00BEME BCSI HICXOTHAS
uH(popMaILrs, KOTOpas UMEET CIEIYIONIYI0 CTPYKTYpPY: CBEACHUS O MPOEKTE U €r0 yUaCTHUKAX;
HKOHOMHYECKOE OKpPYKEHHE MPOEKTA; CBeACHHU 00 AP PeKTe OT peaan3auy IPOeKTa B CMEKHBIX
007acTsIX; IeHeXKHBIA TOTOK OT MHBECTUIIMOHHOM e TeNIbHOCTH; JEHEKHBII MOTOK OT ONEepallMOHHON
NEeSITeTIbHOCTH; IEHEKHBIN MTOTOK OT (PMHAHCOBOM JIESITEIbHOCTH.

Ooume ceedenus o npoekme NOIHKHBI BKIIOYATH B CeOsI:

- XapakTep MPOCKTUPYEMOT0 IPOU3BO/ICTBA, COCTAB IPOU3BOAMMON MPOAYKITUH (paboT, yCIIyT);

- CBEJICHHUS O pa3MelleHUH POU3BOJICTBA;

- uHpopManuio 00 OCOOEHHOCTSX TEXHOJOTHYECKHUX TPOIECCOB, O XapaKTepe IMOTPeOIIeMBbIX
PECYpCOB, CUCTEME peaTM3aliy IIPOU3BOIMMOM MPOIYKIINH.

[Ipu omenke 5¢dekTHBHOCTH WHBECTHLMH s OTIACIBHBIX €ro YYacTHHUKOB HEOOXOIrMMa
JONOJIHUTENbHAs HMH(OpManuss o cocraBe M (YHKIMAX OSTUX YYacTHUKOB. [l y4acTHHKOB,
BBITIOJTHSFOIINX B MIPOEKTE OJHOBPEMEHHO HECKOJIBKO Pa3HOPOIHBIX (PYHKIUH, TOKHBI OBITh OTIMCAHBI
BCE 3TU (PYHKLIUH.

[Io Tem ydyacTHHWKaM, KOTOpbIE Ha JAaHHOW CTagUHM PACUECTOB YK€ OIPENENICHBI, HEOOXOIrMMa
nH(popmanys 00 UX MPOU3BOJICTBEHHOM MOTEHIIMAJIE U (UHAHCOBOM COCTOSIHUU.

[Ipon3BOACTBEHHBIN MOTEHIMAN NPEANPUATHS ONPEAEIIETCS BEIUYMHON €ro ITPOU3BOACTBEHHON
MOIIHOCTH (’KE€NaTEeNIbHO B HATYypaJbHOM BBIPKEHUH IO BUAAM MPOIYKIMH), COCTABOM M HW3HOCOM
OCHOBHOTO TEXHOJIOTHYECKOTO 000pYI0BaHUS, 3IAaHHUI M COOPYKEHHUH, HATMUHUEM U MTPO(ECCHOHATEHO-
KBAIU(UKAIIMOHHON CTPYKTYpOH TMepcoHana, HalWMuyMeM HeMaTepHabHbIX aKTUBOB (JIUIEH3UH,
MaTEHThI, HOY-Xay).

Ecnu npoekT npezanonaraet co3iaHue HOBOTO IOPUIUIECKOTO JTUIa — aKIIMOHEPHOTO MPETPHUITHS,
HeoOXonuMMa TpeaBapuTeNbHas WHGOpMANMs O €ro axkIuoHepax M pa3Mepa HaMeuyaeMoro
aKIMOHEPHOTO KamnuTana.

Jpyrue y4acTHUKH IPOEKTa OMPEEIISIOTCS TOIBKO CBOMMH (DYHKITUSIMHE TIPH peaTU3aIiH IPOCKTA.

B cBs13u ¢ TeM 4TO 3aTpatThl U pe3yNIbTaThl yUaCTHUKOB 3aBUCAT OT XapaKTepa B3aUMOOTHOIIICHUN

MEXIY HUMH, HH(OopManus 00 ydacTHUKAX JJOJDKHA BKITIOUATh B c€0sI M OTMCAHNE OCHOBHBIX 3JIEMEHTOB
OpraHU3aMOHHO-9KOHOMHYECKOTO MEXaHU3Ma peajli3aliy MPOeKTa.

Cseoenuist 06 IKOHOMUYECKOM OKPYHCEHUU NPOEKMA.

v TNPOTHO3HAas OlLIeHKa OOIIero MHJEKca MH(IALUUU U MPOrHO3 abCONIOTHOTO WIIH
OTHOCHUTENILHOTO (110 OTHOILIEHHUIO K O0IIeMy MHAEKCY MHGOISIUN) U3MEHEHMs 1IeH Ha
OTAENbHBIE MPOIYKTHI (YCIYTH) U PECYPCHI Ha BECh MEPHOJ PeaN3alii POCKTa;

v TPOTHO3 M3MEHEHHWss OOMEHHOTO Kypca BANIOTHI WJIM HHJIEKCAa BHYTPEHHEH
MHQIIALUY HHOCTPAHHOW BAJIIOTHI HA BECh NMEPHOJ PeaIn3aluy MPOeKTa;

v 0 CHUCTEME HaJIOTr000JI0KEHUSI.

B pacuetax >QeKTHBHOCTH PEKOMEHAYETCS YUYUTHIBATh TAK)Ke BIUSHHE peau3alliy MpOeKTa Ha
JesITeIbHOCTh CTOPOHHUX MPEANPHUITUN 1 HACeNIEHHs], B TOM YHUCIIE:
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- U3MEHEHHE PIHOYHON CTOMMOCTH UMYIIIECTBA I'paXk]jaH, 00yCIIOBIIEHHOE peann3alneii NpoeKTa;

- CHWKEHHE YPOBHSI PO3HUUHBIX LIEH HA OTAEJIbHbIE TOBAPHI U YCIIYTH;

- BIMSIHUE pealin3alliy IpoeKTa Ha 00beMbl IPOU3BOCTBA MPOAYKIUH (padoT, yCIyT) CTOPOHHUM
MPEIIPUATHSIM;

- BO3JEMCTBUE OCYILECTBIICHH IPOEKTA HA 30POBbE HACEIICHNUS;

- DKOHOMHIO BPEMEHHU HACEJIEHHs] Ha KOMMYHHKAIMH, OOyCIIOBICHHYIO peanu3alieil npoekra B
001acTH TpaHCIIOpTa U CBSI3U.

Wudopmarys npuBOAUTCS B IPOU3BOIBHON (hopme.

D¢} eKTUBHOCTh MPOEKTAa OLEHUBAECTCS B TEUCHHE PACUETHOIO MEPHOAA, OXBATHIBAIOILIETO
BPEMEHHON MHTEPBAJ OT Hayaja MPOEKTa J10 €ro MpeKpaIleHusl.

5.3. Ouenka 3()()eKTHBHOCTH HHBECTULIMOHHOT' 0 IIPOEKTA

OnoOpeHHbIi TpeABapUTENbHBIN MPOEKT SIBIISETCS OCHOBAaHMEM JUIS MEPeXoAa K TPETbed CTaauu
WHBECTUIIMOHHOTO TIpOoeKTHpoBaHus. Ocoboe 3HaUeHHE NPU AOPA0OTKE MPOCKTA yIEISIEeTCS Ka4eCTBY
MIPOTHO3a JAEHEKHBIX TIOTOKOB, BBI3BIBAEMBIX 3TUM MpoeKTOM. CTaHIapTHAas cXxeMa IIPOrHo3a JeHEeKHBIX
MIOTOKOB, MTOPOKAAEMbIX HHBECTUITHOHHBIM ITPOEKTOM, BKITIOYAET TPH pasjiesa, TPH MOToOKa (GUHAHCOBOM
UHPOPMALIUU: CMOUMOCHb WUHBECTHLUN; NPOCHO3 OEHENCHBIX CPeOCm8, KOPPEKMUPOBKA OEHEeMHCHbIX
NOMOKO8.

Cmoumocms uneecmuyuii — 3aTpatbl Ha TPHOOPETEHNE HOBBIX aKTHBOB. JTa CTOMMOCTH MOXET OBITh
YMEHbIIICHA HAa BEIMYMHY MHBECTHUIIMOHHBIX HAJOTOBBIX CKUOK (MHBECTHUIIMOHHBIN HAJIOTOBBIM KPEAUT,
NPSMbIE HAJIOTOBBIE JILIOTHI IO KAITUTAJIOBIOKEHHUAM U JIp. ).

VHBECTUIIMOHHBIN HA10206b1tl Kpeoum — CeUUPpUIECKHi BU KPEIUTOBAHUS — OTCPOYKA HAJIOTOBOTO
iatexa. [lpeanpusiTue MoKeT yMEHBIINTh CYMMY HaJIOTOB Ha KPEIUTHI, HO OHA HE JI0JDKHA CHUKATh
o0uryro cymmy Hasora 6osee yem Ha 50 %.

Ilpozno3 denesrcnblx cpedcne — pacueT 0’KUIAEMOTO MPUPAIICHHS JOXO0I0B M H3MEHEHUS PACX0/I0B,
a TaKk)K€ SKOHOMMYECKUX BBITOJ WJIH JONOJHUTEIbHBIX YOBITKOB, KOTOpPbIE JOHKHBI 00pa30BaThCS B
pe3yJIbTaTe pealn3ali HUHBECTULINM.

[Tpu pacuere HaCTOSMIMX U Oy IYIIMX PACXOI0B HEOOXOJMMO YUUTHIBATH BIMSHIE HAJIOTOBOTO IIUTA.
Hanozcosvuii wjum — NpoOUEHT, Ha KOTOPBI MOXKET OBITh CKOPPEKTUPOBAHA CyMMa PacxXxooB, MyTeM
yMHOKeHuUs! Ha KodpduuueHT (1 - 7), rne T — craBKa Hanora Ha MPUOBLIb.

Koppexmupogxa denexcHbIx nOmoKog 0CyIIeCTBISIETCS 110 OCHOBHBIM CTAHJAPTHBIM CTAThSIM:

*  obopomuwlil kanuman (MOXET BOZHUKHYTh MOTPEOHOCTH B JOMOJHUTEIHHBIX 00OPOTHBIX
CpelCcTBax);

* amopmusayusi (HaUMCJICHHAs aMOpTHU3alMs SBISIETCS OOHUM W3  HCTOYHHKOB
(¢uHAHCUPOBAaHMUS WHBECTHLMH, TMOATOMY €€ YBEIMYCHHE NPUBEACT K YBEIUYCHUIO U
HOMMHAJILHOTO JIEHE)KHOT'O TIOTOKA);

* ocmamoumas ~— CMOUMOCMb  OCHO8HO20  Kanumana  (Ipojaxa  HEMOJHOCTBIO
aMOpPTU3UPOBAHHOTO OOOpYAOBaHHSA IO OCTAaTOYHOM CTOMMOCTH TpPUBENET K
JIOTIOJTHUTEILHOMY IIPUTOKY JACHEKHBIX CPEICTB).

[Ipu omenke >PPEKTUBHOCTH HMHBECTUIIMOHHBIX MPOCKTOB  (PMTHAHCOBBIA MEHEIKED
OPUHUMAET  pelleHuss 1O  BBIOOPY:  1)cTaBKM ~ JTUCKOHTUPOBAHMSA;,  2)METO/A  OLCHKH
MHBECTUIIMOHHOTO MPOEKTA.

Cmaexka Ouckonmupoeanusi OOBIYHO aHAJOTMYHAa TpedyeMoil Hopme NpUObLIH,
paccunThIBaeTCs Kak:

a) CpenHsis B3BELICHHAs CTOMMOCTb KamuTajga  KOMIIAHMM , KOTOpas pacCUMTHIBAETCS Ha
OCHOBE IUJAHHPYEMOW B TMPOIEHTaX CTOMMOCTH BCEX pECypCOB, HCIIONB3YEeMBIX B TEUCHHE

IUTAHUPYEMOT'0 NepHuoaa, 1mno Qopmyie: CC = WACC=xCd + yCe,
rnie WACC — cpenHeB3BelIeHHAss CTOMMOCTh KamnuTajga; X — JOJII 3aeMHBIX CPEACTB B
(UHAHCUPOBAaHMM KOMIIAHMM; ) — J0JI1 coOcTBeHHOro kamutana; Cd— CTOMMOCTb 3a€MHBIX

cpenctB; Ce — CTOMMOCTH COOCTBEHHOT'O KaluTaa.
0) CraBka NHMCKOHTHUPOBAHUS MOXKET ONMPEACNATHCS KaK CTaBKa peQUHAHCUPOBAHMUS:
CC=r,
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r7ie ¥— y4YeTHasl CTaBKa MPOIEHTA.
B) CTaBKa MO LEHOBON MOJENM OLEHKH JTOXOJHOCTH aKTHBOB:
CC = Rf +f (Rm - RY),
rne Rf — 0e3puckoBblil K03()PUIMEHT TOXOAHOCTH;
B — Oera-xo3dpdunuent ¢upmbl; Rm — PHIHOUHBIM KO3PPHUIIMEHT T0XOTHOCTH.

Hcnonb3yloTess  Clenyromue METOAbl OLEHKH 3()()EKTUBHOCTH WHBECTHLMOHHBIX MPOEKTOB,
OCHOBaHHBIE Ha METOJIe JAMCKOHTHUPOBAHHUS JEHEKHBIX IMOTOKOB (UMCTas IMPHUBEACHHAs CTOMMOCTh
IIPOEKTa, MHJAEKC PEeHTa0eIbHOCTH MHBECTUIMM, HOPMA OKYNA€MOCTH WHBECTHILIMH), a TakKe — Ha
HEJIMCKOHTUPOBAHHBIX IMOTOKaX (CPOK OKYNMaeMOCTH HWHBECTULIMHA, Kod(duimeHT 3¢hdHEKTUBHOCTH
uHBecTulmii). IlpuueM mepBble METOABI, SBISIOTCA OoJiee TOYHBIMH W HCHOJB3YIOTCA TPHU
JI€TaIbHOM PAacCMOTPEHUM TMPOEKTOB, TOrJa KaK BTOpPbIE MCIIOJB3YIOTCS [UIsl 3KCIPECC-OLEHKU
MHBECTULIMOHHOTO MTPOEKTA.

Memoo onpedenenusn cpoka oxkynaemocmu ungecmuyuii. OKynaeMoCTb — KOJIMYECTBO JIET,
He00X0IUMOE IS [TOJIHOTO BO3MEIIIEHUS [TEPBOHAYANIbHBIX 3aTparT.

ANTOpUTM pacyeTa cpoka OKymaeMocTH (PP) 3aBHCHT OT pPaBHOMEPHOCTH paclpeaeieHus
IIPOTHO3UPYEMbIX JOXOJ0B OT MHBecTUlMH. [Ipu pacmpeneneHuu noxoja MO TofaM PaBHOMEPHO
CPOK OKYIIa€MOCTH DPACCUUTHIBAETCS JI€JICHHUEM €JIMHOBPEMEHHBIX 3aTpaT Ha BEJIMYHHY TIOJI0BOM
npubbuM, o0ycioBineHHOW wuMu. Ecium mnpuObUIb  pacrpeneneHa HEPaBHOMEPHO, TO  CPOK
OKYIIaéMOCTH OIpEAEISAETCS MPSMBIM IMOJCYETOM 4YHUCHA JIET, B TEYEHHE KOTOPBIX HHBECTHUIIMS
OyzeT moraiieHa HaKOIJICHHBIM JI0XO0M.

[lepuon oxymaemocT (IIpW paBHOW €KETOMHOM MPUOBLIN) OMpEAesaeTcs Kak:

PP =1/In,,

rae [ — uaBecTunuu; I n,— roaoBasi IpuObLIb.

Ota GopmyIia npuMEHsIeTCs A1l IPOEKTOB, pealln3allisl KOTOPBIX MPEATOIIaraeT paBHOE €XKET0THOe
MOJTyYeHUE PUOBLTH.

[Tepuon okynaemoctu (pu HepaBHOMEpHOH npudbLn): PP = min n), I'n, >/,

rne ). In, - cyMMapHas IpuObLIb; / — THBECTULIUH; N — YUCIIO NIEPUO/IOB.

Memoo pacuema kodIgpgpuuyuenma 3¢ppexmusnocmu ungecmuyuit (OyxranTepcKOd HOPMBI

peHtabenbHOCTH) (ARR) — YypOBEHb JOXOAHOCTH, ydeTHas Hopma mpuObin. Koadduuument
3G (}EeKTUBHOCTH pacCUMTBhIBA€TCS IIyTEM JIEJIEHHMSI CpPEJHEroJ0BOM MpHObUIM Ha CPEIHIOO
BEJIMYMHY MHBECTHLIMH (B mpoleHTtax). PaccunTeiBaercs mo opmyie: ARR = Aln,/
%2 (I — LV), rne Aln, — cpennerogoBasi OyxranTepckass NpuObUib; / — uHBecTHUUH; LV —

JTUKBUJIAIIMOHHAS (OCTaTOYHAs) CTOUMOCTb.

Memoo pacuema yucmozo npueedeHno20 Iphgexkma (AUcTor TpUBEIEHHON cTouMocTH) (NPV)
OCHOBaH Ha COMOCTABIICHUH BEIMYMHBI UCXOHBIX MHBECTUIUH C 001IeH CYMMOM THCKOHTU-POBAHHBIX
YUCTBIX JICHEXKHBIX TMOCTYIUICHUH, TeHEpUPYEMbIX €0 B TEYEHHE MPOrHO3UPYEMOI0 CpoKa
pean3anuy MpOeKTa: NPV =-1+Y (Rn—Cn)/ (1 +1),

rie Rm — poxonmel mepuoda (BbIpyuka oT peanmsaiuu); Cn — pacxonsl mepuona; / —
WHBECTUINH; 71 — YHUCIIO TIEPUOJIOB; 1 — CTaBKa JUCKOHTUPOBAHMUS.

Memoo pacuema undekca penmaodenvrnocmu ungecmuyuii (PI):

Wunekc peHTabeabHOCTH WHBECTULIUI: PI=Y Un,/(1+1)/]1,

rae Y (In,/ (1 +1)) — cyMMapHas JUCKOHTHPOBaHHAs MPUOBLIH; | — HHBECTHUITUN.

Ecnu PI1> 1, mpoekT sBisieTCs NpUOBLTEHBIM U IPUHUMAGTCS K PACCMOTPEHUIO; eci PI< [, IpoeKT
CleqyeT OTBEprHyTh; ecinu P/= 1, mpoekr HU npuObUIeH, HU yObIToueH. B ornuume ot ymcroi
MIPUBEJICHHON CTOMMOCTH, HHIEKC PEHTAa0EIbHOCTH SIBIISIETCSI OTHOCUTENLHBIM MOKa3aTeneM. biaronaps
3TOMY OH OYEHb YJOOSH MpH BHEIOOPE OJHOTO MPOEKTa W3 Psla AIbTEPHATHBHBIX, HMEIOIIHX
MPUOIM3UTENBHO OJUHAKOBBIE 3HaUeHUsI NPV, 1100 npu KOMIUIEKTOBaHUU TOPTQENsS NHBECTUIUH.

Memoo pacuema nopmot penmaodenvnocmu uneecmuyuit (IRR). Tlon HopMoi peHTaOETHLHOCTH
MMOHUMAIOT 3HaUeHUe Kod(pPuIMenTa AMCKOHTUPOBAHUS, IpU KoTopoM NPV TipoekTa paBHa HYIIIO, T. €.
3TO CTaBKa JUCKOHTHPOBAHMUS, TIPH KOTOPOU MPOEKT MOJTHOCTHIO OKYAeTCsI.
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IRR mioKa3bIBaeT MAaKCUMAJIBHYIO CTaBKY 10 CCYAaM, KOTOPYIO MOXHO TUIATHTh 3a (PMHAHCHPOBAaHUE
pecypcoB, paboTas 6e3yOpiTouHO. UeM Ooribllie ee 3HaueHHe, TeM JydIlle: 3TO O03HAYAeT, UYTO y (UPMBI
uMeeTCsl OOJIBININK 3arac MPOYHOCTH, TaK KaKk OHA MOXKET TPHBICKATh PECypchl MOj Oojiee BBICOKHUE
MPOLICHTHI, OCTABASICh 0€3yOBITOUHOM.

CMBICIT 3TOTO TIOKa3aTelNs MpU OICHKE MPOeKTa B cieayrommeM — [RR MoKa3biBaeT MaKCUMaIbHO
JIOITYCTUMBI OTHOCHTEIILHBIM YPOBEHb PACXOJIOB, CBA3aHHBIX C JIAHHBIM MpoekToM. Hampumep, eciu
MIPOEKT MOTHOCTHIO (PMHAHCUPYETCS 32 CYET CCY/Ibl KOMMEPUECKOTo 0aHKa, TO 3HaueHue /RR OKa3bIBaeT
BEPXHIOIO TPAHUILY JIOMYCTHMOTO YPOBHSI OAHKOBCKOTO TIPOLIEHTA, TPEBBIIIEHHE KOTOPOT'O JEIaeT MPOCKT
yOBITOUHBIM.

3HaveHHe BHYTPEHHEH HOpMBI peHTabenbHocTh: [RR = I, mpu kotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =Y n,/ (1 +IRR)-1=0.

BHyTpeHHsss HOpMa peHTa0eIbHOCTH MOKA3BIBAET 3aMac MPOYHOCTH MPOEKTA, T.€. KOMIIAHUU UMEET
CMBICJI TIPUBJICKATh CPEJCTBA JJIi MHBECTUPOBAHMS B MPOCKT TOJILKO B TOM CJIy4ae, €CIIM CTOMMOCTh
ATHUX CpelCcTB OyneT HUXKe, YeM OTJada OT CaMOTr0 MPOEKTA.

JIrobast hupma puHAHCHPYET CBOIO IESTEIHHOCTD, B TOM YUCIIE M HHBECTUIIHOHHYIO, U3 Pa3ITUIHBIX
UCTOYHUKOB. [lnmaToii 3a TONB30BaHWE AaBAaHCHPOBAHHBIMU (DMHAHCOBBIMU PECypcaMu SIBIISIFOTCS
MIPOIICHTHI, TUBUICH/IBI U T. 11, T. €. pupmMa HeceT HeKoTophIe pacxobl. [TokazaTens, XapaKTepH3y O
OTHOCHUTENBHBIA YPOBEHB ITUX PACX0/I0B, HA3bIBAIOT IICHON aBAaHCHPOBAHHOTO KaIlKUTaA.

Ilena kanumana (CC) — nokazaresnb, KOTOPbIN OTPAXKaEeT CIOKUBIIUICS HA TPEANPUATUA MUHUMYM
BO3BpaTa Ha BJIOXKCHHBIN B €T0 JIESTEILHOCTh KAITUTAI.

DKOHOMUYECKHI CMBICTT HOPMBI PEHTA0CITbHOCTH MHBECTHUIIMI 3aKIII0YaeTCs B TOM, 4TO (pupma
MOYKET MPUHUMATH JIFOObIE PEIICHHS MHBECTUIIMOHHOTO XapaKTepa, YPOBEHb PEHTA0CTbHOCTH KOTOPBIX
He Huxe Tekyuiero 3HaueHuss CC. IMEHHO ¢ HUM CpaBHUBAETCA Noka3aresb /RR, pacCUMTaHHbBIN 1S
KOHKPETHOT'O MTPOEKTa, IIPU ATOM CBSI3b MKy HUMHU TaKOBa:

ecii IRR > CC, ipoeKT cnemyer NpuHsTh, rae CC — CTOMMOCTh KanuTaa,

eciu IRR < CC, IpOEKT CIIelyeT OTBEPrHYTh;
eciu /RR = CC, npoeKT HU NPUObUTHHBIN, HU YOBITOUHBIH.

3aBepIIaronyM 3TaloM B TUIAHUPOBAHUN KAITUTAJIOBIIOKECHUH SBISETCS TPOBEACHHUE MTOCT-ayINUTa,
KOTOPBI BKJIFOUACT B ce0sl cpaBHEHUE (DAKTUUECKUX PE3yJbTaTOB C MPOrHO3UpyeMbIMU. [locT-ayaut
MTOMOTAET JJOCTUYh HAMITYUIIHX PE3YIbTATOB OT KAXKIOTO MPUHSITOTO MPOSKTA, a TAK)KE MIO3BOJISCT JIyUIIe
KOPPEKTHPOBAThH OyAyIIUE PEIICHUS O TUNIAHKPOBAHUHU KAIMTATOBIOKCHUH.

Bonpoce! 111 CAMOKOHTPOJISE

1. Kakue 3agauu perraet MeTo10I0T sl yIpaBICHUS] MHBECTULIMAMU?

2.TTo kakMM MapameTpaM CpaBHUBAIOTCS BAPHAHTHI TPOEKTA ITPH OIIEHKE KU3HECTIOCOOHOCTH MpoeKTa?
3. B uem 3akirouaercst pazHuiia Mexy 3dphexToM 1 3pGeKTHBHOCTHIO?

4. C xaKo¥ 11eNIbI0 OLIEHUBACTCS 3P PEKTUBHOCTH MTPOEKTA B IIEJIOM?

5. Kak paccunrars cpok OKynaeMOCTH IIpOeKTa?

6. OLieHNTE BIMSTHIE HMEIOIUXCS PECYPCOB U OrpaHHYeHUH Ha 3()(hEeKTUBHOCTH MPOEKTA.

7. Kak paccunrtath rojjoBoi skoHOMU4eCcKui 3 (HEKT oT mpoekTa?

8. KTo Mo>xeT OBITh MHBECTOPOM TIPOEKTOB B Poccun?

9.B YeM  CyThb  OKCIEPTHOW  OIIEHKHU MPOEKTa c MIOMOIIBIO METO/Ia BECOBBIX
K03 GUIMEHTOB?

10. Kakue pazmens conep>XuT 000CHOBAHUE WHBECTHITAN

11.Kakue cymiecTByrOT BUJIbI IPOEKTHOI'O aHAIN3a?

12. Kakue cymecTByIOT OpraHu3allioHHbIE ()OPMBI JJIsl TPUBJICUCHUS] HHBECTHIIUH U pecypcoB?
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IIpakTnueckoe 3ansitue Ne6
TeopeTnyeckas 4acTb

YIIPABJIEHUE PUCKAMMU
6.1. CymHocTh, BUABI 1 KPUTEPHH PHCKa

ITo puckoM NOHUMAIOT BCE BHYTPEHHHE M BHEUIHHME NMPEANOCHUIKH, KOTOPblE MOTI'YT HEraTUBHO
MOBJIMATH Ha JOCTH)KEHHUE CTPATETUUYECKUX LI€JIel B TEUEHUE TOYHO ONPEJEICHHOTO OTPE3Ka BPEMEHHU
HaAOJIFOIEHU.

Beinensitor wucmole pucku, NPEANONArarolie BO3MOKHOCTb IIOJTY4EHHUS TOJIbKO YOBITKA, M
CHeKYIAMUEHble PUCKU, TOIYCKAIOIIUE MOIy4YeHUE JMOO TMOJI0KUTENBHOr0, JUO0 OTPHUIATEIHHOTO
pe3ynbrara.

Dunarncosvie pucku — 3TO CIEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT MOTEPU OT NPOBENEHUS
OTJENBHBIX ONepaluii B GMHAHCOBO-KPETUTHOM U OUprkeBoil chepax.

HeomnpeneneHHOCTh AOCTMKEHHS TOTO WJIM HHOTO DE3yJbTaTa XO3SMCTBEHHOM J€ATEIbHOCTH
NPEeaNpUsATHs TpeAoIpeneseHa BIUSHUEM SK30T€HHBIX (BHEIIHUX) M HHAOT€HHBIX (BHYTPEHHUX)
(baxTOopoB.

K ox302ennvim ¢pakmopam oTHOCATCA: NOIUTHYECKAs] HECTAOUIBHOCTb, COLIMATBHO-YKOHOMUYECKas
HaIpPsDKEHHOCTb, HAIMOHAJIBHBIE, MEXITHUYECKUE CTOJIKHOBEHMSI; PErMOHAIbHBIE M OTPACIEBBIE
OCOOCHHOCTH pa3BUTHSA; HEYCTOMYMBOCTH (PUMHAHCOBOrO pHIHKA, HHQIIALMA; NOTPEOHOCTH B
MHBECTULIUSX, TOTPEOUTEIBCKHA CIIpOC.

Jannbie (hakTopel MOPOXKAAIOT (HAKTOPHl PUCKA, KOTOPHIE MOXKHO MOJPA3JICIUTh Ha CIEAYIOIIHNE
IpYIIIBL:

- IOJIUTHYECKUE (DAKTOPBI pUCKA: BEPOSITHOCTh PAaIUKAIbHBIX U3MEHEHUH B IPOBOUMOMN MOJIUTHKE;
rOCyJapCTBEHHOE BMEIIATEIBLCTBO B YIPABICHHUE MPEAIPUATHEM; OIOPOKPATH3M; B3AUMOOTHOILICHHS C
COCE/IHUMHU rocy1apcTBaMu; HallMOHAIbHbIE OCOOCHHOCTH.

- OSKOHOMHYECKHE (DaKTOpPBl pHUCKA: peaJbHbIE TEMIBl IKOHOMHYECKOTO POCTa; MAacCIITaObI
HSKOHOMMKH, TOCTYNHOCTh MCTOYHHMKOB SHEPIUHU, HAJIMYUE M CTOMMOCTb pabouell CHJIbl B PETHOHE,
OTHOILIEHHUE O(PUIIHAIBHBIX 30JI0TOBATIOTHBIX PE3EPBOB K UMITOPTY.

- (huHaHCOBBIE (PAKTOPBI PUCKA: OTPAHUYUTENIbHBIE MEphI IO OTHOLIEHHUIO K JBM)KEHUIO TOBAPOB U
Kanurtanaa, KOHBEPTHPYEMOCTh  HALIMOHAIBHOM  BAJIIOTHI,  pEryJIMpOBaHUE  LI€H, CTaBKHU
HAJIOT0OOJIOKEHHsI, YPOBEHb MH(ISALMH, BO3MOXKHOCTh TPHUBJICYEHHUS HHOCTPAHHOIO KaluTala,
BHEUIHUI JTOJT pErMoHa CTPaHbl.

OHnoozcennvle PAKTOPHI HEIIOCPEICTBEHHO 3aBUCST OT JAESATEIbHOCTH MPEINpPUATHS U 00YCIOBICHbI
HEBO3MO>KHOCThIO TOYHOT'O MPOTHO3UPOBAHUSA €€ OCHOBHBIX HapaMeTpoB. K sHIoreHHbIM (akTopam
OTHOCATCS W3MEHEHMs] TEXHOJOTMM M CTPYKTYpPbl OCHOBHBIX IPOU3BOJCTBEHHBIX (OHIOB, HX
(YHKIIMOHATTBHOTO M YKOHOMHYECKOTO HM3HOCA; €MKOCTH pBIHKa COBITa, 0OBEMOB IPOM3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH NPEANPHUATHS; MOCTOSHHBIX U IEPEMEHHBIX H3AEPIKEK, PEeHTA0eIbHOCTH
MIPOM3BOJICTBA, JOXOAHOCTH KalluTalla; ICTOYHUKOB (DMHAHCUPOBAHUS JIEATEILHOCTH MPEIPUSATHSI.

OHoreHHbIe (PAKTOPBI HEOMPEASICHHOCTH Ha MPEANPHUITHN CBSI3aHbI C N3MEHEHHEM TEPEMEHHBIX,
OIPENIENIAIONNX YPOBEHb PEHTA0EIbHOCTH M JOXOAHOCTH KamMTala, U MOPOXKIAIOT Psiji PUCKOB B
obacTi (prHAHCHPOBAHUS TPOU3BOCTBEHHO-X03AMCTBEHHOM IEATEIFHOCTH MPEITPUATHS.

Kpeoummnuiii puck 3akioyaeTcss B BO3MOXKHOM OTKa3e KOMMEpPYECKOro OaHKa IMPelOoCTaBUTh WM
MPOJUIUTH KPEAUT. DTO PUCK HECIIOCOOHOCTH BBIIUIAYMBATH MPOILEHT MO CCYJI€ U NOTaCUTh OCHOBHYIO
CYMMY 3a/10JKEHHOCTU. DaKTOpPBI, ONpENENsIOIINE KPEAUTHBIN PUCK: CPOK 3aliMa, IIPOLICHTHAsl CTaBKa,
MOPSAJOK TMOTallIeHUs,, ABYCTOPOHHUM WM CUHAMLIMPOBAHHBINA (IpyNIOBOM) KpEAWUT, YCIOBUSA
KPEIUTHOTO COTJIAIIEHUs], HaJIeXKHOCTh KOMMEPUYECKOro OaHKa.

busnec-puck BblpakaeTcss B HECIOCOOHOCTH MNPEANPUATHS IMOAJIEPKUBATH YPOBEHb J10XOAa Ha
BJIOXKEHHBIM KamuTasl. bu3Hec-puck BO3HHMKAaeT B pe3yJbTaTe IMPOCYETOB BO BHYTPUPHUPMEHHOM
IUTAaHUPOBAHUM, OpraHU3aluH POU3BOICTBA, MAPKETUHIOBOW CTPATErHH U COBITE MPOAYKIINH.

IIpoyenmmuulii puck BO3ZHUKACT M3-3a KOJEOAHUS MPOLEHTHBIX CTABOK 110 3a€MHOMY KalMTaly, YTO
IIPUBOJUT K U3MEHEHMIO 3aTPAT Ha BBIILJIATY IIPOLIEHTOB OT 10X0J0B HA MHBECTULIMH, U, CJIEA0BATENbHO,
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K U3MEHEHUIO BEJIMYMHBI MPUOBUIH U JaXke K YOBITKaM MO CPAaBHEHHUIO C 0KUJAEMBIMU Pe3yJIbTaTaMHU.
[TpouileHTHBIC CTaBKH W3MEHSIIOTCS TIOJ BJIMSIHHEM TEMIIOB pOCTa WHQIANNUNA, WHTCPBEHIUN
LEHTPaJIbHOro 0aHKa, [IUKJIOB JEJIOBOM aKTUBHOCTH.

Bantomnuvie pucku npencTaBisitoT co00i OMACHOCTh BAIIOTHBIX MOTEPb, CBA3AHHBIX C U3MEHEHUEM
Kypca OJHOM HMHOCTPAaHHOW BajJIOThl IO OTHOIIEHHWIO K JPYyroid. DTOMYy BHJy PHCKa MOJBEP>KEHBI
MOPEeanpHsITHsI, TOKYMalMe M TMPOAAIINE TOBaphl 3a TpaHULEd HA WHOCTPAHHYIO BaTIOTY;
NpeanpusaTHsi, UMelne (uianansl 3a IpaHuleld; (UHAHCOBBIE OpPraHU3alUH, OCYILECTBISIOINE
BaJIIOTHBIC OMEpalyy. BeIIENSIOT TpU BHAa BAJIIOTHOTO PUCKA: ONEPAMOHHBIN, TPAHCIALUOHHBIA H
SKOHOMHUYECKHIA.

OnepayuoHntslli BAIIOTHBII PUCK CBSI3aH C TOPTOBBIMH OMEpalUsMU U JACHEKHBIMHU CAEITKAMHU 10
(MHAHCOBOMY WHBECTHPOBAHHWIO M TUBHACHAHBIM IUTaTekaM. ONepannoOHHOMY PUCKY ITOJIBEPKEHBI
JBUKEHHE JICHEKHBIX CPEJICTB U YPOBEHb MPUOBLIH.

Tpancaayuonnslii pUCK CBA3aH ¢ MHBECTULIMSAMU 3a pyOeXOM U MHOCTpaHHBIMU 3aiiMaMu. OH BIUSET
Ha CTaThH OajlaHCa U OTYETHI O MPHOBLISAX M YOBITKAX MPHU MX TMepecueTe B HAIIMOHAIBHYIO BAJTIOTY.

OKoHoMuYecKull puck OTHOCHUTCSI K OyIyIIMM KOHTPakTHBIM caenkaM. OH MMeeT IOJITOCPOYHBIN
XapakTep, CBSI3aH C MEPCHEKTUBHBIM Pa3BUTHEM MPEANPUATUS U JIETKO MPOTHO3UpyeM. J[aHHBIN BUA
pUCKa MOXXET WMETh OTPHILATENbHBIE TOCHEACTBHS [UIS CTPAaTETUH PA3BUTUS TPEATIPHUITHS
—yMEHbIIIEHHE MPUObUIM MO OyIylmIMM oOmepanusM U TOoTeps OMpPElNeJIeHHON YacTH IIEHOBOM
KOHKYPEHTOCIIOCOOHOCTH B CPaBHEHHWH C WHOCTPAHHBIMHU Ipou3BoauTessiMu. [locie 3akimroueHus
CAENKU MPSIMON SKOHOMUYECKUH PUCK TPaHCPOPMUPYETCS B ONEPALIMOHHBIN.

Puck ynywennot ¢unancosoti 6vi20061 — 3TO PUCK HACTYIUICHHS KOCBEHHOTO (ITOOOYHOTO)
(¢uHaHCcOBOTO yIiepOa (HEMOJdydeHHas TPUOBLIbL) B pe3yJbTaTe HEOCYIISCTBICHUS KaKOTO-JIHOO
MEpONpUATHS (CTPAXOBaHMA) HIIM OCTAHOBKU XO3SHCTBEHHOU JESTEIHHOCTH.

Hnsecmuyuonnwlii puck — puck, nopoxkaaemMbiii poHAOBBIM PHIHKOM. CyITHOCTh MHBECTULIMOHHOTO
pHUCKa BBIPAKAETCS B PUCKE MOTEPH MHBECTUPYEMOI'O KaluTajla WK OKUAaeMoro noxoxaa. Pasnuuator
CJIeyIOIINEe BUbl MHBECTUIIHOHHOTO PUCKA:

- KanumanbHblll - PUCK BIIOKEHHUH B IIEHHBIE OyMard 1o CpaBHEHUIO C IPYTMMHU aKTHBAMU
(HEIBUYKUMOCTb);

- ceNleKmMuBHblll — PUCK BJIOKEHUH B KOHKPETHBIE aKIIUU, OOJIUTaluy;

- 6peMeHHO1, CBA3aHHBII ¢ BHIOOPOM BpEMEHH MOKYIIKU [IEHHBIX OyMmar;

- 3aKOHOOameNbHbIX UsMeHeHull (TIPaBUJI IPUBATU3AIINH, HATIOTOBOTO 3aKOHOJATEIbCTBA);

- NpoYeHmHbIl, BOSHUKAIOUINI C U3MEHEHUEM MIPOIIEHTa M0 0aHKOBCKHUM BKJIaJaM, KOTOPBIH BIHSIET
Ha TEKYIIYI0 CTOMMOCTb IIEHHBIX OyMmar;

- IUKBUOHOCMY — OT IOTEPh KalUTajla u3-3a TPYIHOCTEN WJIM HEBO3MOKHOCTH pealln3alluy aKIHii;

- KpeOummblii — yrpo3a HEBBIILIATHI MPOLIEHTOB M0 LIEHHBIM OyMaram, Win OTepH, BEI3BaHHBIE
M3MEHEHUSMHU [IEHBI aKIIHUH.

-npoexkmmubili — BEPOATHOCTh BOSHUKHOBEHUS YOBITKOB HJIM HEIOTIOTYUYEHHS I0XOA0B MO0 CPAaBHEHUIO
C IPOrHO3UPYEMbBIM BApUAHTOM peaiu3aliu IpoekTa. Pa3inyaroT HECKOJIBKO TUIIOB IPOEKTHOI'O PUCKA:
€0UHUYHbIL PUCK TIPOEKTAa — PHUCK, KOTOPBIA MPOEKT MMed Obl, eciau Obl JaHHBIA MPOEKT SBISIICS
€IMHCTBCHHBIM aKTHUBOM (UPMBL, SHympugupmenusiti pUCK — OTpakaeT BO3JCHCTBHE NPOEKTa Ha
o0uuii puck pupMbl, U3MEPAETCS BIUSHUEM MPOEKTA Ha U3MEHEHHE MPUOBLITN (GUPMBIL; pbIHOYHDIL PUCK
(umm  Oera-puUCK) — Ta YACTh HPOEKTHOTO pPHUCKA, KOTOpas HE MOXeT OBbITh JMKBHUIMPOBAHA
nuBepcuukanueil, T.e. 00beAMHEHNEM B MHBECTULIMOHHBIA MOPT(HETh pa3InyHbIX MWHBECTHUIIMOHHBIX
IIPOEKTOB.

HuBecTUIIMOHHBIN MOpPT(hEah — COBOKYIMHOCTh IEHHBIX OyMar M BJIOXKEHHH B MHBECTULIHOHHBIC
MIPOEKTHI, OCYIIECTBISIEMBIX MHBECTOPOM B XOJi¢ AKTUBHBIX ONEpalMii 1O BIIOKEHHIO KalWTalla B
npuObUIbHBIE OOBEKTHI C LEJIbI0 MOMy4YeHHs] A0Xoja. VIHBECTHUIMOHHBIM moOpTdenb cuuTaeTcs
3¢ PEKTUBHBIM, €CIIM OH 00eCIIeunBaeT MaKCUMAJIbHO BO3MOKHBIN JOXO/ MIPU 3aJJaHHOM YPOBHE pHCKa
WM MUHUMAaJIbHBIA PUCK MPU 33JaHHOM J0XO/IE.

bera-puck paccuuThIBaeTCS ISl KXKA0H KOHKPETHOH, OOBIYHO KPYIHOW TUIMTUYHOM KoMmaHuu. Ero
pasMepbl 00bHO BapeupyroTcs oT 0,5 mo 1,5 — 2. Ecim mokasarens 6eTa-pucka MEHBIIE €TUHUIIBI, 3TO
O3HAYaeT, YTO PUCKOBOCTh JaHHOW (UPMBI HIDKE cpeHei o orpaciu. [Tokazarens GeTa-prcka MOXKeT
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UMETh OTPHULATEIbHYIO0 AMHAMHUKY, YTO OyAeT O3HauyaTh, YTO AMHAMHKA 3TOr0 IMOKa3aTelss JaHHOM
(GUpPMBI IPOTUBOIOJIOkKHA CPETHEN TMHAMUKE PUCKA IO OTPACIH.

BenuuuHa pucka, WM CTENeHb PUCKA, U3MEPSETCs IBYMs KPUTEPUSMHU: CPEIHEE OXKHIAaeMoe
3HAYCHHE; KOJICOJIEMOCTh (M3MEHYMBOCTh) BO3MOKHOTO pe3yJIbTara.

CpenHee oXkujaeMoe 3Hau€HHE — 3TO TO 3HAYEHUE BEIMUYUHBI COOBITHSA, KOTOPOE CBSI3aHO C
HeolpeaesieHHON cutyanueil. CpeqHee 0XuIaeMoe 3HaUYCHHE SIBIISIETCS] CPETHEB3BEIIIEHHBIM JIJIsl BCEX
BO3MOJKHBIX PE€3yJIbTaTOB, TJI€ BEPOSITHOCTh KaKIOr0 pe3yibTaTa UCIOJIb3YyeTCsl B Ka4eCTBE 4aCTOTHI
WIA Beca COOTBETCTBYIOIIEro 3HaueHHs. CpeaHsst BeIMYMHA MPEACTaBISET co00W 000O0IIEHHYIO
KOJINYECTBEHHYIO XapaKTEPUCTUKY U HE MO3BOJISIET IPUHATH PELICHUS B [10JIb3y KAKOTr0-JIMOO BapuaHTa
BJIOKEHHUS KanuTana. J{si OKOHUaTeIbHOTO MPUHATHUS PEUICHUsT HE00X0AUMO U3MEPHUTH KOJIe0IeMOCTh
nokaszaresnei, T.e. ONpPEeAETUTb Mepy KoyeOleMOCTH BO3MOXHOro pesynbrata. KomeOnemocTs
BO3MOYKHOT'O pe3yJibTaTa MpeACTaBiIsieT COOOH CTENeHb OTKIOHEHUS 0’KUAaEMOTr0 3HAYCHUS OT CpeIHeH
BEIMYMHBIL. {151 3TOro Ha MpakTUKE HNPUMEHSIOT ABa OJM3KO CBS3aHHBIX KPUTEPUS: JUCIEPCHI0 U
cCpeaHee KBaJpaTHUECKOe OTKIOHEeHHe. Jlucmepcusi mpeacTaBiseT coOOW CpeHee B3BEIICHHOE M3
KBaJ[PaTOB OTKJIOHEHUH I€HCTBUTENIBHBIX PE3yJIbTATOB OT CPEAHUX 0KUJAEMBbIX:

G?*=)(x—xcp)*n\Y n,

rae G? - gucnepcust;

X — OXKHJIaeMOe 3HaYCHHUE [T KOKIOTO CIyvast HaOJIroIeHMS,

XCp - CpeHee 0XKHUIaeMOe 3HaUCHHE;

N — YHCJIO CITy4yaeB HAOIIOACHHUS.

CpenHee KBaipaTHYECKOE OTKIIOHEHHUE OIPEIeIsieTCs TTo popMmyIie:

G=VY (x—xcpP\Y n,
rae G — KkBajipaTH4ecKoe OTKIOHEHHE.

IIpu paBeHCTBE 4aCTOT UMEEM YACTHBIN CITy4aid:

G*=) (x—xcp)*\n,
G=Y (x—xcp)*\ n.

CpenHee KBa[paTHIeCKOE OTKIOHEHHE SIBIISICTCS MMEHOBAaHHOM BEJTMUMHON M YKA3bIBACTCS B TEX JKE
eIMHUIAX, B KAaKUX M3MepseTcs BapbUpYIOLIMH mpu3Hak. Jlucmepcus M cpegHee KBaJpaTHUECKOe
OTKJIOHCHHE SIBJISIOTCS MEpaMU a0COJIFOTHOM KOJIEOJIEeMOCTH.

s ananuza ucnomnp3yercs koapouireHt Bapuanuu. Koaddunuent Bapuanuu npeacrapiseT cooon
OTHOIIIEHWE CPEIHETr0 KBaJPaTHUYECKOTO OTKJIOHEHHS K CpeaHed apupMEeTHIecKOH U TOKa3bIBaeT
CTeIeHb OTKJIOHEHHUS OJTYYECHHBIX 3HAUCHHIA:

V = G\Xcp-100,

rae V — koaddunrent Bapuanuu, %;

G — cpenHee KBaJIpaTH4YECKOE OTKIOHEHUE;

Xcp — cpeliHee 0KUaeMoe 3HaYCHHE.

Koadduuuent Bapuanum - oTHOCUTENbHas BeludMHA. [103TOMy Ha ero pasMep He OKa3blBalOT
BJIMsSIHAE aOCOJIOTHBIE 3HAYCHHS H3ydaemoro mokasartess. C momompio Kod(pQHUIMeHTa BapHaluu
MO’KHO CpPaBHMBATh Jake€ KOJeOJIEeMOCTb NMPHU3HAKOB, BHIPAXKEHHBIX B PA3HBIX €AMHULIAX U3MEPEHHUS.
Koadduuument Bapuanuu moxet u3mensatscs ot 0 1o 100%. Yem Oonbiie k03 HUIIMEHT, TEM CHUIIbHEE
K0J1e0JIEMOCTh. Y CTAaHOBJIEHA CIIE/lyI0Ilasl KayeCTBEHHAas! OLICHKA Pa3IMYHbIX 3Ha4eHUH ko3¢ duiueHra
Bapuaru: 10 10% - cnabas komebnemocts; 10 — 25% - ymepeHHast konebieMocTh; cBbIme 25% -
BBICOKasI KOJIEOIEMOCTb.

6.2. Moaeiu OlleHKH HHBECTHIHOHHBIX PUCKOB

B coBpemMeHHOII METOAMKE CYIIECTBYIOT HECKOJIBKO MOJEIEH OLEHKH WHBECTUIIMOHHOI'O PHCKAa.
Hmumayuonnas MOJENb OLEHKM pHUCKA CBS3aHa C KOPPEKTUPOBKOM JEHEXKHBIX IIOTOKOB U
MOCIEAYIOIUM pacuyeToM (YUCTOM MPHUBEICHHOM CTOMMOCTH) AJii BcexX BapHaHToB. [lo kaxmomy
MPOEKTY CTPOST TPH €0 BO3MOXHBIX BapHUAHTA PA3BUTHS: IECCUMUCTHUCCKHIA, HAanOO0JIee BEPOSTHBIN U
ONTUMHUCTUYECKUN; MO KaXXIOMy BAapUaHTy OIpPEAENSIeTCS COOTBETCTBYIOLIMN MOKa3aTelb YHUCTON
MPUBEJICHHON CTOMMOCTH, Jajiee JUIsl KaXJO0ro IMPOEKTa PACCUMUTHIBAETCS pa3Max Bapualldd 3TOTO
MOKa3aTellsl Kak pa3HHIA MEKy TOKa3aTeIsIMU ONITUMUCTHYECKOTO U IECCUMUCTUYECKOTO BApUAHTOB.
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W3 nByX cpaBHHBaeMbIX IPOEKTOB 00Jiee pUCKOBBIM CYUTAETCS TOT, Y KOTOPOTO pa3Max Bapualuu
MOKa3aTesl YUCTOU MPUBEACHHON CTOMMOCTHU OOJIbIIIE.
HMuTanmonHas MOIeNb OIIEHKH pHCKa:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pa3max Bapuanuuy;

NPVo — uncras npuBeeHHAs CTOUMOCTb IIPYU ONTUMUCTUYECKOM BapUaHTE;

NPVp - uncras npuBeieHHass CTOUMOCTb IIPU IIECCUMUCTUYECKOM BapUaHTE.

MeTonuka usmeneHusi OEHeMHCHbIX NOMOKO8 TPENIoylaraeT OLEHKY BEpPOSTHOCTH IOSBIICHUS
3aJJaHHOW BEJIMYMHBI JEHEKHBIX MOCTYIJICHUH AJsl KaKIOro roja U Kaxaoro mpoekra. [locme atoro
COCTaBJISIIOTCS. HOBBIE IPOEKThl HA OCHOBE OTKOPPEKTUPOBAHHBIX C IMOMOULIbIO TOHMKAIOIINX
KOX((UIIMEHTOB JIEHEKHBIX MOTOKOB M JIJISI HUX PACCUMTHIBAIOTCS TMOKA3aTeNld YHCTON MPUBEICHHOM
ctouMoctd. IlpenmoureHue oTAaeTcs MPOEKTY, OTKOPPEKTUPOBAHHBIM JEHEKHBIN MOTOK KOTOPOIO
uMeeT HauOoJbIlee 3HaUeHUe MMOKa3aTelNsl YUCTON MPUBEACHHONW CTOUMOCTH.

V3MeHeHHs IeHEe)KHBIX TIOTOKOB:

NPV=-I+Y Inn*on\(1+i)",

rie NPV — uncras npuBeieHHas CTOUMOCTh, PACCUMTAaHHAsI HA CKOPPEKTUPOBAHHBIX C yUETOM pUCKa
JIEHE)KHBIX MOTOKAX;

Inn - npuGkLTE IEpHOAA;

I — unBecTULINY;

on - BEPOATHOCTH MOJTyYEHHsI IPUOBUIH B JAHHOM IIEPHO/IE;

1 — cTaBKa TUCKOHTHPOBAHMUS;

N — YUCJIO IEPUOJIOB.

Mertonuka nonpaéku Ha puck Kodgguyuenma OUCKOHMUPOBAHUs TIPENINONAraeT, 4YTo K
6e3puckoBOMy KO3(pPUIMEHTY AUCKOHTUPOBAHHUS NOOABISETCS MPEMHUS 32 PUCK U PACCUMTHIBACTCA
YHCTas IPUBEJCHHAS CTOUMOCTD MTPOEKTA C MOJTYYSHHBIM HOBBIM KO3 (GHUIIMEHTOM TUCKOHTUPOBAHHUS.
[Ipoekt ¢ OonpIIMM TOKa3aTeJeM YHCTOM TNPUBEJCHHOW CTOMMOCTH CYHMTaeTcs Haubosee
MPEIIOYTUTEIIEHBIM:

Ecnu NPVa(ia)> NPVB(iB), To IpuHMMAaeTCs POEKT a,

riae NPVa(ia) — uncrasi npuBeieHHas CTOMMOCTh TIPOEKTa a, pacCUYMTaHHAS 10 CKOPPEKTUPOBAHHOM
Ha PUCK CTaBKe TUCKOHTHPOBAHMUS;

NPVB(iB) - uncTas nmpuBeeHHAs CTOMMOCTh MPOCKTa B, paCCUYUTAHHAs MO CKOPPEKTUPOBAHHON HA
PHUCK CTaBKe JUCKOHTUPOBAHMS,

1= CC+ mpemusi 3a puck,

rae CC — cToMMOCTh Kanurania.

6.3. YnpaBiieHue pucKoM MpPoeKTa

@DuHAHCOBBIE PUCKH PA3PEIIAIOTCS C MOMOILIBIO PA3TUYHBIX crlocoO0B. CpeacTBaMu pa3pelieHHs
(UHAHCOBBIX PUCKOB SIBISIIOTCS UX H30€kaHue, yJep)kaHue, nepenada, CHUkeHue creneHu. [loa
uzbeosrcanuem pucKa IOHUMAETCS TIPOCTOE YKIIOHEHUE OT MEPOIIPUSATHS, CBA3aHHOTO ¢ puckoM. OHaKo
n30exkaHue pucka JUisl MpeArnpUHUMATENsl 3a4acTyl0 O3HauaeT OTKa3 OT IMOJIy4eHHs HIpUOBLIH.
Yoepowcanue pucka nonpazymeBaeT OCTaBICHHE PUCKA 33 HHBECTOPOM, T.€. HA €r0 OTBETCTBEHHOCTH.
Tak, uHBECTOp, BKJI1a/IbIBasi BEHUYPHBIN KallUTal, 3apaHee YBEPEH, YTO OH MOXKET 3a CUET COOCTBEHHBIX
CPEACTB MOKPHITH BO3MOXHYIO MOTEPI0O BEHUYPHOTO Kamurtana. [lepedaua pucKa O3HAYAET, YTO
MHBECTOP Mepe/laeT OTBETCTBEHHOCTD 3a (DMHAHCOBBIA PUCK KOMY-TO JPYroMy, HAalIpUMep CTPaxoBOMY
obmecTBy. B maHHOM ciydae mepezaya pucka MpOHM30LLUIA IyTEM CTPaxoBaHUs (PMHAHCOBOI'O PHUCKA.
CHudicenue cmenenu pucka — COKpallleHue BEpOSITHOCTH U o0beMa notepb. [Ipu BeIOOpE KOHKPETHOIO
CpezAcTBa pa3peleHus: (UHAHCOBOTO PUCKA MHBECTOP JOJDKEH UCXOIUTh U3 CIEAYIOUINX IPUHIIUIIOB!

- HEJIb35 PUCKOBATh OOJIBIIIE, YEM 3TO MOKET ITO3BOJINTH COOCTBEHHBIN KallUTal;

- HaJI0 AyMAaTh O MOCJIECTBUSAX PUCKA;

- HEJIb3s pPUCKOBAaTh MHOTUM PaJy Majoro.

Peanuszanus mepBoro MpHHLMIA O3HAYaeT, YTO MPEXKAE 4YEeM BKJIAAbIBaTh KamuTall, WUHBECTOP
JIOJDKEH: OINPEeNUTh MaKCUMAJIbHO BO3MOXKHBIH 00beM YyOBITKA 0 JAHHOMY PHCKY; COITOCTaBUTh €T0
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Cc 00beMOM BKJIAJILIBAEMOI0 KallWTala; COMOCTaBUTh €r0 CO BCEMHU COOCTBEHHBIMU (PUHAHCOBBIMU
pecypcamu U ONpeeNIuTh, He MPUBEACT JIH MOTeps ITOro KanuTajia K 0aHKpOTCTBY HHBECTOpA.

O6beM yObITKa OT BJIOKEHUS KaluTajaa MOKET ObITh paBeH 00beMY JAHHOTO KanuTasia, ObITh MEHbIIIE
i 6obiie ero. O6beM yObITKa MPH MPSIMBIX HHBECTHLIUAX, KaK MIPABHUIIO, paBEH 00bEMY BEHUYPHOTO
kanutana. Masectop Binoxui 100 Teicsd pyGuieit B puckoBoe aeno. Jlemo mporopesno. MTaBecTop motepsit
100 ThIcsauy py6Oneit. OqHaKO ¢ y4eTOM CHM)KEHHUS MOKYNaTeIbCKOW CIIOCOOHOCTH JCHET, OCOOCHHO B
YCIIOBUAX UHQIAIMH, 00beM OTePh MOXKET ObITh OOJIbIlIe, YEM CyMMa BKJIAJbIBa€MbIX JieHer. B aTom
cirydae 00eM BO3MOKHOTO YOBITKA CIIEAYET ONPENeNsTh C y4eToM nHaekca napsun. Eciu naBectop
BIOXXWI B 1992 1. 100 TBIC. py0. B pUCKOBOE 110 B HaAEK 1€ uepe3 1o nmoxydutsh 500 Teic. pyo., ae10
IIPOTOPEJIO U €My JACHBI'M HE BEPHYJIH, TO 00bEeM YOBITKA CIIEYeT CUMTATh C YIETOM MHIEKCA HHISINN
1992 1. (22%), 1.e. 2200 ThIC. PYO. (22 - 100).

[Tpu mopTdenbHbIX WHBECTUIUAX, T.€. MPHU MOKYIIKE IIEHHBIX OyMar, KOTOpble MOKHO MPOJATh Ha
BTOPUYHOM PBIHKE, 00beM YOBITKa OOBIYHO MEHbIIE CYMMBbI 3aTpaueHHOro kanmutana. CooTHOIIEeHHE
MaKCHMaJIbHO BO3MOXKHOTO 00BbeMa yObITKA i 00beMa COOCTBEHHBIX (DMHAHCOBBIX PECYPCOB MHBECTOPA
MpeJICTaBIsieT coOOM CTEeNeHb pHUCKa, Beayliero kK OaHkpoTcTBY. OHa wu3MepseTcs € MOMOUIbIO
K03 uLreHTa prcKa:

Kp=V\C,

rae Kp — koaddunmenT pucka;

Y — MakcuManbHO BO3MOXKHAsi CyMMa YOBITKa, pyo.;

C — 00beM cOOCTBEHHBIX (PMHAHCOBBIX PECYPCOB C yUETOM TOUHO U3BECTHBIX MOCTYIUICHUN CPEJICTB,
pyo.

Peanuzamus BTOporo mnpuHIMna TpedyeT, YTOObl HMHBECTOP, 3HAs MaKCHUMAaJbHO BO3MOXKHYIO
BEJIMYUHY yOBITKA, OMpeAeiI Obl, Y4eMy OHA MOKET IPUBECTH, KAKOBA BEPOATHOCTh PHCKA, U MPHHSI
Obl pereHre 00 OTKa3e OT pUCKa, O MPUHATHH PUCKA HA CBOIO OTBETCTBEHHOCTD WM O TIepeaue prcka
Ha OTBETCTBEHHOCTb JPYrOMY JIUILY.

JleiicTBHE TpEThETO MPUHIINIIA MPOSIBIAETCS NMPU Nepenadye GUHAHCOBOTO pHcka. B aTom ciydae oH
03HA4aeT, YTO MHBECTOP JOJKEH OINPENETUTh MPUEMIIEMOE ISl HETO COOTHOLIEHUE MEXYy CTPaXOBOM
npemMuei u crpaxoBoil cymmoin. CTpaxoBasi MpeMusl — 3TO IIaTa 3a CTPAXOBOM PUCK CTpaxoBaTess
cTpaxoBiuKy. CTpaxoBas CyMMa — 3TO JIEHEXHasi CyMMa, Ha KOTOPYIO 3aCTpaxoBaHbl MaTepUalbHbIE
LEeHHOCTHU. PUCK He oyKeH ObITh yaepKaH, T.€. MHBECTOpP He JOKEeH MPUHUMATh Ha ce0s PHCK.

Jl11s cHIKeHus cTeneH! (PMHAHCOBOTO PUCKA MPUMEHSIOTCS pa3IMuHbIe CIIOCOOBI: TUBEpCU(PUKAIINS;
npuoOpeTeHue JOMOJHHUTENbHONH WHGpOpMaIUKM O BBIOOpPE H pe3ynbTaTax; JUMHTHPOBAHUE,
CTpaxoBaHHE.

Jusepcudukanus npeacrasiser co0oil mporecc pacipeesieHnuss HHBECTUPYEMBIX CPEJICTB MEXKIY
Pa3IMYHBIMU 0ObEKTAMH BIIOKEHUS, KOTOPbIE HEMOCPEACTBEHHO HE CBA3aHBI MEX]y COOOM.

Bomnpocs! Aj1s1 cCaMOKOHTPOJIS
1. Kakast He0OX0IMMOCTH B IJITAHUPOBAHUS TIPOCKTA?
2. Kaxkue 3aauu pemaroTcs nIpy MIaHUPOBAHUH ITPOEKTa?
3. Kakue nporieccs! HCTIONB3YIOTCS NP TNITAHUPOBAHUM MTPOEKTOB?
4.Yro Takoe JeTaiabHOe MIaHupOoBaHKue?
5.YUTo Takoe Bexu npoekTa?
6. Kak ocy1ecTsisiercs IaHUPOBAaHNE U OpraHU3alys 3aKyIOK U [IOCTaBOK?
7. Kak ocyrecTBisieTcs BBIOOP MOCTABIIMKOB C yYETOM JIEHCTBYIOIIMX ITPABOBBIX HOPM?
8. Kak ocymiecTBiseTcss KOHTPOJIb 3a TOCTaBKaMH?
9. Kakue TpeOoBaHus NPEABABISIOTCS K CUCTEME KOHTPOJIS BBITIOJIHEHHUS TPOEKTOB?
10. KakoBBI KpUTEpUH KOHTPOJISI BHIIOJTHEHUS POEKTOB?
11.11o kakuM HOKa3aTeNsIM OLIEHUBAETCSI MPOrPECC BBHIIOIHEHHSI paboT npoekTta?
12. Kakue npoueccsl OTHOCAT K OCHOBHBIM, @ KaKH€ K BCIOMOTaTENNbHBIM B IIPOLIECCE KOHTPOJIS MPOEKTa?
13. Kakue neiicTBus NpeANpUHUMAIOTCS B CITydae OTKJIIOHEHHU TPOEKTa OT Iu1aHa?
14. HopmMaTHBHO-TIPaBOBBIE TOKYMEHTHI, PETIIAMEHTHPYIOIINE  pa3paboTKy M yTBEPKACHUE TPOEKTHO-
CMETHOM TOKyMEHTAIIH.
15. TpeboBaHuUs K CTPYKTYPE U COJAEPKAHUIO TEXHHYECKOTO 3a/1aHusl.
16.11manupoBaHe U OpraHU3anys KOHKPETHOTO MEPOTIPHSITHS B paMKax IMPOEKTA.
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IIpakTH4yeckoe 3anaTHe Ne 7
Teopernyeckas 4acTb

YIIPABJIEHUE ITIEPCOHAJIOM ITPOEKTA
7.1. OcHOBHBbIC NPHUHIMIIBI YIIPABJICHHS IEPCOHAJIOM

D¢ dexTrBHOE yIIpaBICHUE MIEPCOHATIOM — TO OCHOBA YNPABJICHUS MPOEKTOM. OOBIYHO HHBECTOPHI
paccMaTpUBAIOT IEPCOHAT YNpagIeHUs npoeKmoM Kak INIaBHBIA (GakTop yclexa pealn3alum npoekma.
Cucrema ympaBieHHs NMEPCOHAJIOM  TIPOEKTa BKIIOYAET METOJbI, MPOLEAYPHI, HPOTPaMMbI
yIpaBJIEHUs NIPOLECCAMU, CBA3aHHBIMU C YEJIOBEUECKUMH PeCypcaMu, U 00eCTIeYMBAET UX TOCTOSIHHOE
COBEpILICHCTBOBaHME. B3sThIE B CBOEM €IMHCTBE, 3TH METOIbI, IPOIIEIYPHI, TPOTPAMMBbI IIPEACTABIISIOT
co0Ol cucmemy ynpagnenun nepcoHanomM npoexkma, KOTopas xapaxmepusyemcs ciedyiouumu
napamempamu.
v COOTBETCTBHE IIEPCOHANA IIETISIM U MUCCHH TIPOEKTa (YpPOBEHb 00pa30BaHMsl, KB (UKL,
MIOHMMaHHE MUCCHUHU, OTHOLICHHUE K paboTe);
v 3(QPEeKTUBHOCTb CUCTEMBI paOOTHI C MEPCOHATIOM — COOTHOLIEHUE 3aTPaT U pe3yJIbTaToB,
NnoTpeOHOCTh B MHBECTHIIMAX, BEIOOP KPUTEPHUEB OLIEHKU PE3YJIbTATOB PA0OTHI C TIEPCOHAIIOM;
v U30BITOYHOCTb WJIU HEOCTATOYHOCTh IEPCOHANA, pacuyeT MOTPEOHOCTH, INIAHUPOBAHHE
KOJINYECTBA M KAYECTBA;
v cOalaHCUPOBAaHHOCTh  TEPCOHAJA IO  ONPEAEIECHHBIM  TpylmaM  NpoQecCHOHAIBHOM
JESTEeNbHOCTH U COLMATIbHO-TICUXO0JIOIMYECKUX XapAKTEPUCTHUK;
v CTPYKTypa MHTEPECOB U LIEHHOCTEH, TOCIIOACTBYIOIIMX B TpyINax MepcoHala yIpaBIeHUs, UX
BJIMSTHAE HAa OTHOIIIEHHUE K TPYAY M €r0 Pe3yJIbTaThl;
v PUTMHYHOCTb U HANIPSDKEHHOCTH AEATEIbHOCTH, ONPEAEISIOIINE ICUX0JIOTHYECKOE COCTOSIHUE
1 Ka4yecTBO paboThI;
v MHTEJUIEKTYaJbHbIN M TBOPUECKUI MOTEHLIMAI [TEPCOHANIA YIIPABICHMSI, OTPaXKAOLIHH 10100p U
MCIOJIb30BaHUE NTEPCOHANIA, OPTAHU3ALUIO CUCTEMbBI €T0 Pa3BUTHSL.
D¢ heKTUBHOCTD YIIPABIECHUS IEPCOHAIIOM OIPEIEINIAETCS CTENEHBI0 PeaTM3alul O0IMX 1eIeh
npoekTa. IH(HEeKTUBHOCTH MCIIONB30BaHHS KaXKI0TO OTJIEIBHOTO WiIEHAa KOMaHIIbI 3aBUCUT OT €ro
CIIOCOOHOCTH BBIMTOJTHATH TpeOyemble (YHKIIMN U MOTHBALIUH, C KOTOPOM 3TN (PYHKIIUH BHIITOTHSIOTCS.
Opranuzanus >QpPeKTUBHOMN eATETFHOCTH MEePCOHAIA SBISIETCS OCHOBHOM 3a00TOM yrnpaBieHus
HEPCOHAJIOM IPOEKTa U, COOTBETCTBEHHO, MEHEKEPA 110 IEPCOHANY B COCTaBE KOMAaH (bl IIPOEKTA.
Cneyuguxa uenoseueckux pecypcog COCTOUT B CIIEAYIOLIEM:
- B YIPABJICHUU YEJIOBEUECKUMH PECypCaMu MPHUOPUTET OTIACTCA MCUXOJIOTHYECKUM (pakTopawm,
MOTHBAIUH U CTUMYJIMPOBAHHIO YEIIOBEUECKOM A TETHHOCTH;
- JIFOJTV HaJIeTICHBl CO3HAHMEM, MBIIUICHUEM U HHTEIJICKTOM, ITOITOMY UX PEAKIIMs Ha YIIpaBIICHHUE
aKTHUBHAs U YMOIIMOHAILHO-OCMBICTICHHAS, a HE MTACCUBHO-MEXaHHUECKas;
- YEeJIOBEUECKHUE PECYPCHI CIIOCOOHBI K IIOCTOSTHHOMY Pa3BUTHIO;
- TpOIECC B3aMMOJCHCTBUS MEXKIy OpraHM3allieid W 4YeJIOBEYECKUM PECYpCOM  SIBIISICTCS
JIBYCTOPOHHUM;
- JIeSTENIbHOCTh ~ YEJIOBEYECKOTO pecypca OTIMYAaeTCs OCO3HAHHOCTBIO,  IEJICHOJIaraHueM,
TpeOOBAHUSAMHU MOTHBALIMU M CaMOpeaTU3allii;
- 3¢ (PEKTUBHOCTH MPUMEHEHHS YETIOBEYECKOT0 pecypca py HEMPAaBUIIBLHOM HCITOJIb30BaHUHU MAAAET
ObICTpee, 4eM B Cllydae ¢ APYTUMH BUJAMH PECYPCOB;
- BJIOKEHUS (MaTepHalIbHBIC U TyXOBHBIE) B YEJIOBEUECKUI pecypc NatoT 0obInii 3 deKT, yem B
JpyTUe BUIBI PECYPCOB.
Kaopoeoe nnanuposanue oCHOBbIBAa€TCS Ha 3HAHUU OTBETOB Ha CJICAYIOILINE BOIPOCHI:
v CKOJIBKO CIELIUAINCTOB, KaKO! KBaJIM(UKAIH, KOTAA U TJe NoTpedyercs;
v KakuM 00pa3oM MOXHO MPHUBIICYb HYKHBIN U COKPATUTh WIM ONITUMHU3HPOBATH
HCIOJIb30BAHUE U3JIUIIHEr0 MEPCOHANA;
v Kak JIy4llIe HCIOJIb30BaTh MEPCOHAN B COOTBETCTBUU C €T0 CIIOCOOHOCTSIMH,
YMEHUSIMH U BHYTPEHHEH MOTHBALIUEH;
v KakuM o0pa3oM 00ecneunTh yCIOBUS s Pa3BUTHS IEPCOHANA;
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v Kakux 3aTpaT HoTpeOyIOT 3aIlylaHUPOBAHHBIE MEPOIPHUSATHSI.

[lepconan— oauH M3 BaKHEHIINX KOMIOHEHTOB KOMaH[IbI IPOEKTA, TOATOMY KakK ObI XOPOIIO HH
Obula CIPOEKTUPOBaHAa €€ CTPYKTypa, B OTCYTCTBHE Jojed, oONajaromux HeoO0X0IUMbIM
poeCCHOHATN3MOM, COBMECTHBIMH IEHHOCTSIMH, ONPEACICHHBIMA COIHATBbHBIMH HOPMaMH H
yCTaHOBKaMM TOBEICHUS, OHAa HE CIIOCOOHA obecreunTh 3(h(HEKTUBHYIO ACATEIBHOCTD 10 peau3aliu
HaMEYEHHBIX IIeJiel MpoeKTa. B cBsI3u ¢ 3TUM noodbop u oyenka nepconana MPENCTaBISAIOT OAHY U3
3HAYMMBIX YIIPaBICHUECKUX (DYHKIMHA yIpaBIeHUs IEPCOHAIOM IIPOEKTA.

ITpu mondope nepcoHana MOryT ObITh UCIIOJIB30BAHbI KaK BHYTPEHHUE, TaK U BHEIIHUE UCTOYHUKU
— IepeMelleHHe TepcoHala, HaeM HOBBIX PAOOTHUKOB, a TaKKe JIM3MHI mMepcoHana. Kaxnplil us
MCTOYHHUKOB Ha0Opa MMEET CBOM IOJIOKUTEIFHBIC i OTPHUIIATEIBHBIE CTOPOHBI.

OCHOBHbBIE  Yeru OYeHKU NepcoHanra  MOXKHO  MOAPA3JENUTh  CIEAYIOIMM  00pa3oM:
aJIMUHUCTPATHUBHAS; MHPOPMAIMOHHAS; MOTHBAIIMOHHASI.

OneHka, mnpoBojsAUIasiCs B  AOMUHUCMPAMUBHLIX — Yelsax, HeoOXonuma s IPUHATUSA
aJIMUHUCTPATUBHBIX pEIIEHUH NpU IUJIAHUPOBAHUU KaJIpOBOIO pe3epBa WIM IEPCOHANBHBIX
nepeMeIieHui (OBhIIIeHNEe, TOHWKEHUE B IOJDKHOCTH, YBOJIbHEHHE, TICPEBO/T).

OreHKa, IPOBOASAIIASCS B UHPOPMAYUOHHBIX YeiAX CITYKUT AJIs TOT0, 4TOOBI JIFOU 3HAIH 00 ypOBHE
cOoOCTBEHHOW pabOTHI U MOIJIU B3IJISIHYTh Ha ce0sl CO CTOPOHBI.

Momueayuonnvie yeau OLCGHKM MEPCOHAJa COCTOSAT B TOM, YTOOBI HPAaBUJIBHO OMNPEIECTUTDH
BO3MO>KHbBIE METO/Ibl MOTUBALIMU (MaTEPUAIILHOM, MOPAJIbHOM, BIACTHOM, MPUHY IUTEIbHOMN ) TOBEICHUS
pabOTHUKOB.

MeTo MK OLIEHKH TIEPCOHATIA.

1. Tecmovl Ha npoghnpucoonocme. VIX 11eb — OLIEHKA MCUXO(U3HOIOTHUYECKUX Ka4eCcTB YEIOBEKa,
YMEHHH BBHITMONHATE ONPEACICHHYIO JEATENbHOCTh. VICTONB3YyIOTCS TECTHI, HEKOTOPBHIM 00pa3oM
MOXO0KHE Ha paboTy, KOTOPYIO KaHIUAATY MPEACTOUT BBITTOIHSATS.

2. Obwue mecmol cnocoonocmeit. ONeHKa OOIIETO YPOBHS PAa3BUTHUS M OTACIHHBIX 0COOCHHOCTEH
MBIIJICHHSI, BHUMAHUS, TAMSITH U APYTUX BBICIINUX MCUXUYecKuX GyHKI. OcoOeHHO HHPOPMATHBHBI
IIPU OLIEHKE YPOBHS CIIOCOOHOCTH K 00yUYEHHIO.

3. buoepaguueckue mecmoi U uszyuenue oOuocpaguu. OCHOBHBIE aCIEKThl aHalH3a: CEeMEHHbIC
OTHOIICHHSA, XapakTep oOpa3zoBaHMsA, (PU3MUYECKOE pa3BUTHE, TIIABHBIC MOTPEOHOCTH M HHTEPECHI,
OCOOCHHOCTH HWHTEJJIEKTa, OOIIUTENbHOCTh. VCMonb3yloTcs Takke JaHHbIE JIUYHOTO Jela —
CBOEOOPa3HOTro J0Che, KyJa BHOCSTCS aHKETHBIC TAHHBIC W CBEACHUS, TOIyYCHHBbIE HA OCHOBAHUHU
€XKEroJIHbIX OIeHOK. [10 TaHHBIM TMYHOTO JeN1a MPOCIEKUBACTCS X0/ Pa3BUTHUSL paOOTHHKA, HA OCHOBE
Yero JENA0TCS BEIBOJBI O €0 MEePCIIEKTUBAX.

4.Jluynocmuuvle mecmol. IlcuXxoaMarHOCTUYECKUE TECThl HAa OLIEHKY YPOBHS Pa3BUTHUSL OTAEIBHBIX
JUYHOCTHBIX KAaueCTB HJIM OTHECEHHOCTh YeJOBEKa K orpenesneHHoMy Tumy. OIEHHMBAIOT CKOpee
MIPEIPacoIOKEHHOCTh YEJIOBEKA K ONpeeIEHHOMY TUITY TOBEICHUS U OTEHI[HAIbHBIE BO3MOKHOCTH.

5. Uumepsoio. becena, HanpasieHHas Ha cOop uHpopmauu o0 ONbITEe, YPOBHE 3HAHUU U OIICHKY
npodeccroHalbHO BaXKHBIX KaueCTB NpeTeHAeHTa. IHTepBbIo mpu mpueMe Ha paboTy COCOOHO aTh
riy0oKyt0 MH(pOpMaIUio 0 KaHAWJATEe, MPH COMOCTABICHUH KOTOPOH C JPYTUMH METOAAMHU OICHKH
BO3MOYXHO TIOJTyY€HUE TOYHON U MPOTHOCTUYHOM MH(OPMAIIUH.

6. Pexomenoayuu. VI3BeCTHBIE U COJIMJHBIE KOMIIAHUU OCOOEHHO TPeOOBATENIbHBI K 0(OPMIICHUIO
Takoro poja JOKYMEHTOB — [UIsl TOJy4YeHHs peKOMEeHAaluu HeoOxoauma wuHbopManus ot
HETIOCPEJICTBEHHOTO PYKOBOJUTENSI TOTO YeJIOBEKa, KOTOPOMY JaHHAsi pEeKOMEH AN IPEICTaBIISETCS.
Pexomenpanuu oGopMISIOTCS BCEMH PEKBH3UTAMH OpraHU3allMUd M KOOpAWHATAMH JUisi 0OpaTHOU
cBsi3u. [Ipu mosyueHNH peKOMEHJAlMU OT YacTHOTO JIMIA CIEAyeT oOpaTHTh BHUMAaHHE HA CTaTyC
JIaHHOTO yenoBeka. Ecnu pekomeHnaanuio npodeccuoHany npeacTaBisieT YeloBeK, OUeHb U3BECTHBIN B
Kpyrax CIelHalMCTOB, TO IaHHAasi peKoMeHaanus Oyaer 0oiee 000CHOBaHHOM.

Baxuelinyto ponp mnpu paboTe Haa MPOEKTOM UrpaeT MOJATOTOBKA U IEPErnoAroTOBKa
PYKOBOJIUTENEH M CIIEIUATUCTOB KOMaH/bI MpoeKkTa. Ee mpoBeneHne MOXXeT OCYIIECTBISATHCS JABYMS
My TSAMHU.

1. I1ogvluenue o0bwe2o npogeccuoHanbHO-KEATUPUKAYUOHHO20 YpoeHs nepconana. Cucrema
MOBBILIEHUS KBaTU(UKALIMKA BKIIOYAET: KPaTKOCPOUYHbIE (0T 2—3 nHEN 10 Henenu), CpeIHECPOUHbIE
(oT HEnenm 10 2—3 MecALEB) U MOMNHBIE (0 TojJja) Kypchl IEPENOATOTOBKH, OCYIIECTBIIIEMbIE BY3aMH,

39



OW3HEC-IIKOJIIAaMH, B TOM YHCJIE 3apyOeKHBIMH, HHCTUTYTaMH TTOBBIIICHHUS KBATU(HUKAIUH, U T. 1. [1o
OOJIBIIMHCTBY Y4YeOHBIX IUIAHOB CYUIECTBYIOT (eiepalbHble W MHPOBBIE CTAaHAAPTH (MAapKETHHT,
(MHAHCOBBI MEHEIDKMEHT, YIpaBJIEHHE MPOEKTaMHM, YIpaBICHHE MEPCOHATIOM M Jp.). PBIHOK 3THX
YCIYT AOCTaTOYHO Pa3BUT, M KAUYECTBO WX IOCTENEHHO pacTeT. 3a pyOexoM Haubosiee OYeBHIHBIMU
TEHACHUIMSAMH B 00JIaCTH TEXHHMYECKOI MMOATOTOBKY KaIpOB MPU3HAHO IIMPOKOE MPUMEHEHHE METOI0B
JUCTAaHIIMOHHOTO  OOydYeHHs, TOBBIIICHUS  KBAJU(UKAIMHM, CAMOIOJATOTOBKH  (BIUIOTH  JO
CaMOCTOATENIFHOH pa3pabOoTKH MPOEKTOB) C MOMOIIBIO CPEACTB BHIYUCIUTEIBHON TEXHHUKH.

2. Obecneuenue akmugHoCmu, 3auHmMepeco8anHoCmu U NPogheccuoHanu3ma nepcoHand 8 peanu3ayuu
npoexma. B pamMkax 3Toi mpoOJIeMbl BO3HUKAIOT CIEAYIOIINE 3a/1a4i PAa3BUTHS MIEPCOHANA, B IEPBYIO
oyepeib, yIpaBIeHYECKOTO:

v yMEHHE OIpe/IeIUTh CBOM MECTO U POJIb B IIPOLIECCE YIPABICHUS TPOEKTOM, IOHUMaHUE 1eNei
U CTpaTeTHH MPOEKTa B LIEJIOM U (PYHKIMH B paMKax KOMaHIbI TPOEKTa;

v yMeHHe 4eTKO c(hopMyIupoBaTh KIHOUEBbIe MPOOIEMbI U 33/1a4H, KOTOPBIE JOJKHBI PEIaThCS
€ro MoJipa3/ieeHueM 1 NEPCOHAIIBHO;

v TOJTly4eHHe 3HAHHWH 110 COBPEMEHHBIM TTOAX0AaM U METO/IaM PELICHUS 3a/1a4 yIpaBIeHUs
MPOEKTaMH;

v TpHOOpeTeHHe HAaBBIKOB  BHIOOpPAa M HCIIOJB30BAaHHMS OTHX IMOJXOJOB W METOAOB  JJIA
3 PEeKTUBHOTO pelIeHNs] KOHKPETHBIX 33/1a4 Ha CBOEM paboueM MecTe;

v OCBOEHHE TEXHOJIOI'MH IPYIIIIOBOM pabOThI B IpolIecce pelIeHUs po0IeM;

v OCBOCHHE METOJIOB M HaBHIKOB 3(peKkTHBHOI pabOTH MOAYMHEHHBIX U, IPEX/E BCETO,
MOTHBALIMH UX PaOOTHI HAa TPeOyeMbIe PEe3yIIbTaThI.

Pexomenyembie hopMbI 00yUEHUS:

- obuieoOpa3oBaTenbHble  KypChbl, IpPOBOJAMMBIE JUISI  CHEHMAIMCTOB  KOMaHAbI  MPOEKTa
MIPEro/IaBaTeN MU BY30B M KOHCAJITUHTOBBIX (DUPM;

- TEeMaTHYeCKHe CEMHHApbl, IPOBOJMMbIC KOHCYJIbTAHTAMH C MPUBJICYEHHUEM NHIOTHBIX
(065aaroUIX COOTBETCTBYIOLIMM OMBITOM) MPEIIPUSATHIH;

- CT@XHPOBKHU PYKOBOJUTENEH U OT/EIbHBIX CIICIUATUCTOB B OPraHU3aUAX, PEeAIN3YIOIINX
IIPOEKTHI, C yYaCTUEM KOHCYJIbTAHTOB,;

- «1ITabHbIe UTPBD — IIeJIeBOe 00yUYeHUE, IPOBOJUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C yYaCTHEM
PYKOBOJIUTENEH U CHIEUATMCTOB 10 PEIIEHHIO KOHKPETHBIX 33/1a4;

- o0ydeHue MpenojaBaTeNicii 1 KOHCYJIBTAaHTOB, Iepeada TEXHOJIOTHI O0OY4YeHHs U YIpaBICHHS
MPOCKTAMHU.

7.2. Ilcuxoy10THYeCKHE ACTIEKThI YIIPABJIEHH S IEPCOHATIOM

Hoeonoeusn xomanost GOpMHUPYETCs] U3 COBOKYITHOCTH WACH M B3IUIAIOB, OTPAKAIOIINX KOHEUHBIE
IEJI BBIIIOJTHEHUS TPYA0BOU (DyHKIIHH.

Ilcuxonoeuss KomanOwvl BHIPAXKAETCS B COBOKYITHOCTH COIMAJIBHO-TICUXOJIOTMYECKHX OCOOCHHOCTEH,
MPOSIBJISTFOIIUXCS B XOJI€ €€ CO3/IaHMsI U Pa3BUTHsI, HA OCHOBE B3aUMOJICHCTBUS WICHOB KOMAHIBI, POPM,
U CIIOCOOOB B3aMIMHOTO YOBIIETBOpEHHUsl MOTpeOHOcTel. B mporecce paboThl YYaCTHUKH JOTKHBI
CIUTAaHUPOBAaTh  OONIYI0  JEATEIBHOCTh, OpPraHW30BaTh OOMEH  HH(pOpMAlMEH, HAIAIUTh
B3aMMOIIOHMMAaHHE, BIPA0OTaTh (OPMBI COBMECTHBIX NEHCTBUI. DTO moapa3dymeBaeT (hopMupoBaHUE
MOpPAJIbHO-TICXOJIOTHYECKOTO KJIMMaTa, COBMECTHOTO OIbITA, OOIIECTBEHHOTO MHEHHUsS, a TaKXKe
peleHre BOPOCOB JINAEPCTBA, IOHUMAHUS IPUPO/IbI BHYTPUTPYIIIOBBIX KOH(IUKTOB U T. 1. bosbIoe
3HQYCHWE MPH OSTOM HMMEIOT JIMYHBIE KayecTBa KaXKIOTO WHAMBHIYYMa, TMPOSBISIONIAECS B
HHAWBUAYAJIBbHO-TICUXOJIOTHYCCKHUX KadCeCTBAX JIMYHOCTH, KOTOPBIC COBMCCTHO C COHHAJIBHO-
TICHXOJIOTHYECKUMH KaueCTBAMH, OIPEIEIISIIOT TIOBEJCHNE YEI0BEKa B OPraHU3aIHH.

K unousuoyanvno-ncuxonocuueckum kavecmeam 1u4HOCMU OTHOCSTCS: TEMIIEPAMEHT, yMCTBEHHbBIE
CIIOCOOHOCTH, BOJISI, SMOIIMOHATBHOCTD, XapaKTep, MaMsTh, BOOOpakeHUe U JIp.

Komanga — 3710 opranumzauus. Ei, kak ¥ BceM opraHu3anusM, IPUCYIIM TAaKUE 4YEPThl, Kak
pazzuenenne QyHKIMA MEKAY COTPYIHHKAMH, MOPSAOK MOAYMNHEHHOCTH U T. . AKTHBHOCTH KOMaH/IbI
MOZKET pa3dBUBATLCA OJHOBPCMCHHO B HCCKOJIBKUX HAIIPABJIICHUAX, YTO Tpe6yeT CIICIINAJIbHBIX yCI/IJII/Iﬁ
10 COXPAHEHUIO IEJICHAPABICHHOCTH IPYTIIIOBBIX YCHIINI B paMKax MOCTaBJICHHOW [IEJTH, BO3JCHCTBUS
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HA CO3HAHUE WICHOB KOMaH[bl IJs1 0ObEIUHEHUS] WHAMBHUIYAIbHON aKTUBHOCTH KaXKIOTO B €IUHOE
enoe.

ConmanbHasi BIaCTh B KOMaH 1€ peaiu3yercs uepe3 GeHOMEHbI JIUIEPCTBa U pyKOBO/ICTBA.

VYka3zanHble (heHOMEHBI IPECTABISAIOT cO00il MposABICHHUE Mpoliecca BIUSAHUSA, HO UMEIOT Pa3sHylo
IpUpoay.

Jluoepcmeo — 3TO CINOHTAHHO BO3HUKAIOLIUN B TPYMIE IMPOLECC MCUXOJIOTMYECKOro BIUSHUS
OJIHOTO 4JieHa Tpynmbl, HAa Jpyrux. Jlugepa MOryT mopoxaaTh HE TOJBKO JIMYHBIE KAayeCTBa, HO U
CTPYKTypa B3aUMOOTHOUIEHHH B Tpymre. MeXINYHOCTHBIE CBSI3U CKIIAABIBAIOTCA U OMPENEISIOTCS B
3aBUCUMOCTH OT LI€JI€H TPYIIIbI, HOPM U LIEHHOCTEW, yCTAaHOBJIEHHBIX B HEMl. Ha ocHOBe crokuBIIMXCS
HOPM U IIeJiel BBIJIBUTAeTCs JIUJEp, OJULETBOPSAIOINI NpeAroYnTaeMble IPYIOil HOPMBbI U LIEHHOCTH,
HEOTJICTMMBI OT HUX, CIUIAYMBAIONIMIA BOKPYr ceOs, CBOEro BUACHHUS 3aJa4d CIIOABUKHHUKOB,
MIPUBEPIKEHIIEB U CBOUM JIMYHBIM MPUMEPOM MpPHUIAOLIUI cBOoeoOpa3ue JaHHOW rpymme. Y CTaHOBKH
Tuiepa CTAaHOBSTCS STAJIOHOM JJIsl BCEX WM OOJNBIIMHCTBA YJICHOB TPYIIIBI, 32 HUM MPU3HAETCS MPaBO
BECTH 3a c000i1, MOOMIIM30BBIBATH HA PELICHHE COOTBETCTBYIOIINX 3a/1a4, OBITh MOCIEIHEN NHCTAHITHEH
B OLIEHKE Pa3JIMYHbIX TPYNIOBBIX cuUTyauuil. Jlugep— 3TO uenoBek, o0JafaronMii onpeaeeHHON
BJIACTHI0, UIMEIOIINN aBTOPUTET U MPaBO Ha OLIEHKY U BIMSHHE.

PykxoBoacTBO mpeacTaBiseT APYyryio GopMy peanus3aluu COUUANbHOM BIAaCTU. PyKo6oOcmeo — 3T0
MIPOLIECC YMPaBIEHUS, KOTOPBIA OCYIIECTBISAETCS PYKOBOAMUTEIEM, UCHIOIHSIIOUIMM POJIb MOCPEAHHUKA
COLIMAJILHOTO KOHTPOJII M BJIACTH, Ha OCHOBE IMPABOBBIX IOJHOMOYMA M HOpM Oosiee LIMPOKOH
collMaJIbHON OOLTHOCTH, B KOTOPYIO BXOJUT JaHHAs Ipymia.

BaxHbM (hakTOpOM TICHXOJOTHYECKOTO BO3JCHCTBHS PYKOBOJHUTENS Ha TPYIIy SBISIETCS €ro
aBTOpUTET. Asémopumem GOPMUPYETCS C YyUYETOM JUYHOCTHBIX OCOOCHHOCTEH PYKOBOIMUTEINS, €ro
OpPraHU3aTOPCKOr0 ¥ MOTHBALIMOHHOTO MOTEHIMAa (CIIOCOOHOCTH OBITH JTUAEPOM-OPraHU3aTOPOM M
JTUIEPOM— MOTHBATOPOM), CTHJISI PYKOBOJICTBA U T. II.

Cmunv pyxosoocmea — 3TO yIpaBlIeHUYECKasi KaTeropus, MO3BOJISIONIas KOMIIJIEKCHO OLICHMBATh
MIOBEJICHUE PYKOBOAMTENS B KOJJIEKTHBE, HCIOJIB3yEMblE MM METOAbl MOJATOTOBKHM W TNPHUHATHS
peleH i, ClIocO0BI MX OCYIIECTBICHHS U (POPMBI KOHTPOJIS 32 JeSITEIHHOCTHIO TOTYMHEHHBIX.

Brinenstor Tpu cmunisa pykosoocmea: aBTOPUTAPHBIN;, I€MOKPATHUECKUH; THOSPATHHBIN.

Asmopumapmwiii  (OupekmueHsili) CTHWIb OCHOBAaH Ha BBICOKOM IIEHTpaAJIM3AIlMd PYKOBOJICTBA,
€MHOHAYAJIUU B MPUHITHH PELICHUN, >XKECTKOM €IUHOJIMYHOM KOHTPOJIE HaJa JAESITEeIbHOCTBIO
NOMAYMHEHHbIX. [I0TYMHEHHBIM OTBOAUTCS POJIb UCIOJHUTENEH MPUKA30B PYKOBOAUTENS, KOTOPHIH
yKa3bIBAaeT UM Ha ONMKalIlue 1enu JesTEIbHOCTH, HO HE COOOIIaeT O NalbHEUIINX MIaHaX U 3a/1a4ax
rpynnsl. Cpeny METOI0B pyKOBOJICTBA IMPe00IagatoT MPUKasbl, paclopsyKEHUs, BHITOBOPHI, JIIIIEHHUE
JIBTOT.

Jemokpamuueckuii  (KoanecuanvHuiti) CTHIb OCHOBAaH HA  XOPOILIEM  B3aMMOIIOHUMAaHHUH
PYKOBOJIUTENSI C MOAYMHEHHBIMHU, BBIPAXKAIOIIEMCSI B OTKPHITOM, B3aMMHOM OoOMeHe HH(opMarmei,
COBMECTHOM IPUHATHH PEIICHUN Ha OCHOBE 00CYXACHUS MPOOIEeMBbl, paclpeieIeHU TOJTHOMOYHH U
OTBETCTBEHHOCTU MEXJIy PyKOBOAMTEIEM U MOAYMHEHHBIMU. [Ipu 3TOM pyKoBOAMTENH TpeOOBATEIIEH,
HO cnpaseaiuB. OH BCEMEPHO MOOLIPSET U CTUMYJUPYET WHULMATHBY CO CTOPOHBI NMOJYMHEHHBIX,
o0mmaeTcss ¢ HHUMH JOOpPOXKENaTeNTbHO M BEXJIMBO. TakoiW CTHIb XapaKTepU3yeTcss HU3KOH
KOH(JIMKTHOCTBIO M JIETKOW YIPaBIsEMOCTbIO BO3HUKIIMX KOH(MIMKTOB B CBS3H C OJaronpusiTHHIM
IICUXOJIOTMYECKUM KJIIMMAaTOM B IPYyIIIIE.

Jlubepanvuwiii  (nonycmumenvckuti) CTWIb OTJIMYAETCS TEM, YTO PYKOBOAMUTEIb MPUHUMAET
MUHHMAJIbHOE y4acTHE B YIPABICHHUH, MEPEKIA/bIBAs CBOM (DYHKIIMH U OTBETCTBEHHOCTh HA JIPYTHX.
Crunp Hepe3ynbTraThBeH. [IpruMeHeHre ero BO3MOKHO JIMIIb B TBOPYECKHMX, HAYYHBIX IpyIIax, Ie
Ka)KJJOMY WIEHY MPUCYIA CAMOCTOSATEIBHOCTh U TBOPYECKAsI MHAUBUAYAIbHOCTD, WK IIPU HAIMYUU B
rpyIIe YyeloBeKa, OCYIIeCTBISAIONIEro (PakKTUYECKOEe PYKOBOJICTBO.

PaccMoTpeHHbIE CTHIIM PyKOBOJICTBA HE BCEIr/la B IMPAKTHUECKON JEATENbHOCTH NMPHUCYTCTBYIOT B
YUCTOM BUJE.
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7.3. MoTuBanus

Momueayusi — 3TO TPOIIECC, M0 CTUMYJIHMPOBAHUIO YEJIOBEKA WIIM TPYIIIBI JTFOICH K aKTHBH3AIMA
JeSITETILHOCTH 10 JTOCTHXKEHUIO 1ieneil oprann3annu. COBpeMEHHBIE TEOPHH MOTHUBAIIMH 0a3UpPYIOTCS
Ha JIAHHBIX TICUXOJIOTUIECKUX HCCiIeoBaHni. OHU JIENal0T yIop Ha BBISBICHHUE TIEPEYHS U CTPYKTYPHI
NOTpeOHOCTEN NIoeH.

Tlompebrnocmu — 3TO OCO3HAHME HEJOCTAaTKa Yero-Tu00, BBI3bIBAIOIIEE MOOYKACHUE K ICHCTBHIO.
[ToTpeOGHOCTH MOKHO MTOIPA3/ICITUTh HA IICPBUYHBIC K BTOPUYHBIC.

Ilepsuunvie nompedOHocmu 3aKIaabIBAIOTCS HAa TEHHOM YpPOBHE M HMMEIOT (DU3HOIIOTHYECKYIO
PUPOJLY.

Bmopuunvie nompebnocmu  BO3HHMKAIOT 1O Mepe NPUOOPETEHHs] JKU3HEHHOTO  OIbITA.
Y 10BIETBOPUTH MOTPEOHOCTH MOKHO BO3HATPAKICHUSIMH.

Bosnazpasicoenue — 310 BCe TO, YTO YEJIOBEK cuuTaeT A cedst ueHHbIM. [lpu 3TomM HEeoOxonumo
VYHUTHIBATh WHAWNBUIYATBHOCTh YEIIOBEKA, €r0 JIMYHOE MOHATHE IICHHOCTH. PasmuyaroT BHENIHEE H
BHYTpEHHEE BO3HATrpaXkJIeHHUE.

Brewnee 6o3nacpasxicoenue naetTcs opraHu3anmell (3aproiata W MpOYHe BHIUIATHI, OIUTAYSHHOE
MUTaHUe, JTUYHOE MEIUIIMHCKOE CTPaxOBaHUE, COLMAIbHBIE JBIOTHI, HU3KOMPOILICHTHBIE KPEIUTHI,
MIPOJIBIKEHMS TI0 CITy’K0€ U T. 1.).

Brympennee 6o3nacpasicoenue IaeT HEMOCPEACTBEHHO cama pabora (4yBCTBO Yycmexa mpu
TOCTHKEHUH 1IeTTH, YyBCTBO COOCTBEHHOM 3HAUMMOCTH U T. II.).

Pa3paboTka cucTeMbl MOTHBATOPOB NPHUMEHUTEIBHO K crHenuduke KOIEKTHUBa U  cdepe
JESITENIbHOCTH — OJIMH U3 TJIABHBIX PE3EPBOB MOBBIIIECHUS Y(P(HEKTUBHOCTH YIIPABICHUS.

[T03UTHBHBIM ITOAX0I0M K MOTHBAIIMU TPOSKTHON KOMaHIbI SIBIISICTCS:

- yCTaHOBJICHHE HA0Opa MHIUBUIYaJTbHBIX (DAKTOPOB MOTHBAILIMU, B HAMOOJBIICH CTETICHH
BJIMSIFOIIIMX Ha MOBE/ICHUE paOOTHUKA;

- TTOJIOKUTEITHHBIN KIIMMAT B KOMaH/IE,

- BO3MOXXHOCTh  TIOJIHOW  peajM3allid  CHWI, PAcKphITUS  TBOPYECKOTO  ITOTCHIMAJA,
poEeCCHOHATIBHOTO POCTa KaXKI0TO;

- ICHOE OmpeieTIieHHE Liesei B pabdore;

- YETKUE KPUTEPUH JIJIS OTIPEICIICHUS yCIexa;

- Bo3HarpaxaeHue 3 PeKTUBHOTO TPYOBOTO BKJIa/1a B OOIIHE PE3YIbTaThl Pa0OTHI;

- OJIMHAKOBBIE BO3MOXXHOCTH TPU MpUEMe Ha PadOTy U CITyKEOHOM MPOIBUIKEHUH, 3aBUCSIIIUE OT
npodeccCHOHaIN3Ma COTPY/THUKOB, PE3YJIbTaTOB UX JESTEIHLHOCTH, KOMIIETECHIIMH, OTIBITA;

- YCJIOBUS JUIsl yIOBJIETBOPEHHSI TOTPEOHOCTEH B KOHTAKTAX.

7.4. Konpaukrel

dopmupoBaHue aTMocdepbl COTPYIHHYECTBA M B3aUMOJICHCTBUS B KOMAaHIE HE HCKIIOYAET
BO3MOXXHOCTH KoH@aukmos. IIpoekT-MeHekep AOKEeH IMOHMMAaTh, 4TO 0e3 KOH(QUIUKTOB, 0e3
MPOTUBOPEUHIL, ABISIOMINXCS HICTOYUHUKOM Pa3BUTHS, HE MOKET OBITh MPOBIKEHUS BIIEPE/I.

[ToaToMy OH JOKEH yMETh Paclo3HaTh KATeropuio KOHGIMKTA U BEIOpATh CTPATETHIO YIIPaBICHUS,
MO3BOJISIONIYIO HE TOJIBKO Pa3peIinTh KOH(IMKT, HO M 00ECHEUUTh Ie1ecO00pasHyI0 peaTn3alio
MIPOEKTA.

B ncuxonoruueckom IaHe KOHQIMKT — 3TO CTOJKHOBEHHUE HECOBMECTHMBIX, TPOTHBOIIOIOKHO
HaIlpaBJIEHHBIX TEHJICHLIUH, OTAEIBHO B3ATOI0 3MHU30/1a B CO3HAHUU YEJIOBEKA, B MEXJINYHOCTHBIX MU
MEXTPYIIIOBBIX OTHOIICHUSX, CBSA3aHHBIX C OCTPHIMH 3MOLIMOHAJIBHBIMHU TepexuBaHusMu. OTcrona
CJIEyeT, YTO OCHOBY KOH(IMKTOB COCTaBISIOT CTOJKHOBEHHS HECOBMECTHUMBIX MHTEPECOB, MHEHUI,
MOTPEOHOCTEH, IEHHOCTEH, PA3IMYHBIX MPEACTABICHUH O CITOCO0aX UX JOCTHKCHHIM.

KoHpanKTel MOKHO TIOIpa3AeTUTh Ha TOPU3OHTANIbHBIE (MEXKAY COTPYIHUKAMU, HE HAXOISIIUMHUCS
B MOJYUHEHUH JAPYT IPYTY), BEPTUKAIBbHbBIE (MEXY JIFOAbMHU, KOTOPHIE HAXOATCS B MOAYUHEHUH JIPYT
IpyTy), CMEIIaHHbIE (B KOTOPHIX YYaCTBYIOT U T€ U IPYTHUE).

Beigenstor crnenyomue munsl KOHGIUKMOE: BHYTPUIMYHOCTHBIN, MEXKIUYHOCTHBIA; MEXKIY
JIMYHOCTBIO U TPYMIION; MEXy TpyHIamMu.
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Ipuyunel konghnuxkmos. B 0cHOBHOM, KOH(DIUKTHI BEI3BIBAIOT TPU TPYIIIIBI TPUUKH, 00YCIIOBICHHBIX:
TPYAOBBIM IPOIECCOM; TCUXOJIOTUIECKIMHA OCOOCHHOCTSIMH B3aMMOOTHOIIEHHN JIO/eH (CHMIaTHy,
aHTUMATUX W T. [.); JUYHOCTHBIMH OCOOCHHOCTSIMH YJICHOB TIpyNIbl (KOMMYHHKaOEIbHOCTb,
arpecCUBHOCTb, IPYyOOCTH U T. 11.).

Cmpykmypa kougaukmuou cumyayuu. B KOHQIMKTHOM CHUTyallun MpPHUCYTCTBYET 00beKm
KOH@IUKmMa, SBISIFOIIUNCS €r0 NMPUYMHOW, U YYaCTHUKH KOH()JIMKTA, KOTOPHIE MOTYT SIBISATHCS Kak
OTAENbHBIMH JIOIbMHU, TaK U TPYIIAMHU JItOJeH. YUaCTHUKUA KOH(MIMKTa MOTYT UMETh BHYTPEHHIOIO U
BHEIIHIOKO TIO3UIUI0 B KOH(MJIMKTE. BHewHsAs MO3UIHS TPEICTABISACT OO0 Ty MOTUBUPOBKY y4acTHs
B KOH(QIIMKTE, KOTOPYIO OTKPBITO MPEABSIBISIET KaXKAas U3 CTOPOH CBOMM OIIOHEHTaM. BHympenHss
MO3HIINS — 3TO COBOKYITHOCTh UCTUHHBIX HHTEPECOB, MOTHBOB M LIEHHOCTEH, KOTOPhIE MPUHYKAAIOT
YeJI0BeKa WJIM TPYIIy BKJIIOYAThCS B KOHQUIMKT. BHYTpEHHSSI MO3MIUS MOXET COBIAAaTh WIH HE
COBIIAJATh C BHENTHEW. YacTo BHYTPEHHSISI MMO3UIIHSI CKPBITA HE TOJIBKO OT OMMOHEHTOB, HO M OT CaMOT0
YeJI0BeKa TaK KaK HE OCO3HAETCS UM.

Junamura konghnuxma BKIOYAET B ce0s YEThIPE OCHOBHBIE CTAUH:

v BO3HUKHOBEHHE OOBbEKTUBHOI KOH(IMKTHON CUTYaIHH;
v 0CO3HaHHE KOH(IMKTA,

v KOH()JIMKTHBIC ICHCTBHS;

v CHSTHE WIH pa3penieHne KOHQINKTA.

JIBe MpPOMEKYTOUYHbIE CTAAUU MOTYT OBITh MCKIIIOYEHBI, €CIM KOH(IIUKT, OObEKTUBHO BO3HUKHYB,
TaK M OCTaJCSl HEOCO3HAHHBIM BIUIOTH JIO MCYEC3HOBEHHSI KOH(DIMUKTHOW CUTYaIlMH, WIH KOHMIUKT
MOJKET HalTH pa3pelleHue Ha CTaJuM OCO3HaHus, O6e3 nmepexona K nedcTBusaM. OaHaKo, OONBIIMHCTBO
KOH(JINKTOB MPOXOST BCE CTAIMH MPOTCKAHMUS.

B cBsI31 ¢ 9TUM clieAyeT BBIICINUTD IBE VHKYUU KOHDAUKMA: KOHCTPYKTUBHAS; IECTPYKTHBHASI.

PykoBoauTenb JODKEH MPOTHO3UPOBATh KOH(IMKTOTEHHOE BIMSHUE BCEX IMPOU3BOJAUMBIX
M3MEHEHMH, aHaJIM3MpPOBaTh BCIO CHCTEMY CBS3M JIIOJEH MJaHHOW TpyINIbl, yMETb YIPaBIATH
KOH(JINKTaMH U HAXOJIUTh CITOCOOBI JIENIaTh UX KOHCTPYKTHBHBIMH.

CunTaior, YT0 KOHCTPYKTUBHOE pa3penieHne KOH(PINKTa BO3MOKHO, €CIIH:

- KOH(QJIMKT BOCIIPUHUMAETCS] CTOPOHAMHU aJIeKBaTHO, TO €CTh OI[CHKA MOCTYNKOB U HAMEPEHHH Kak
CBOUX COOCTBEHHBIX, TaK U OIMOHEHTA HE MCKa)KE€HA JIMYHBIMU MIPUCTPACTUSIMHU;

- YYaCTHUKH TOTOBBI K OTKPHITOMY U 3(P(hEeKTHBHOMY OOIIEHHIO, BCECTOPOHHEMY OOCYXICHHUIO
po0JIeMbl, OTKPOBEHHOMY BBICKa3bIBAHUIO CBOMX B3IJISIIOB HA POMCXOAINEE U TIOUCKY ITyTel BhIX01a
13 KOH(IIMKTA;

- co31aHa aTMocdepa COTPYIHHYECTBA U B3AUMHOTO JIOBEPHSI.

Memoowvl  ynpagnenusi KoH@Iukmuou cumyayueli MOXHO TOAPa3AeIUTh Ha JBE TIPYIIbL:
CTPYKTYPHBIE U MEXIUNYHOCTHBIE.

[Tpeononenuro KOH(PIUKTA CIIOCOOCTBYIOT CIIEAYIOIINE CIPYKIMYPHbIE MEMOObL:

- pa3bsicHeHHE TpeOOBaHMil K paboTe;

- HCTIOJIb30BaHNE KOOPAUHALIMOHHBIX U MHTETPAIIMIOHHBIX MEXaHU3MOB, KOTOPbIE B3aUMOYBSI3bIBAIOT
JICUCTBUSL PA3NUYHBIX JIIOJEH W TOApa3JeNieHU, MpoUeaypbl NPUHATHS pemeHnid U oOMeH
nH(pOpMaIIHCH;

- YCTaHOBJICHUE OOIICOPTaHU3aIMOHHBIX KOMITIEKCHBIX IIEJICH;

- IPUMEHEHUE CUCTEMBI BO3HATPAYKICHHH.

Meswcnuunocmmusie MemoOsl ypaBlieHUs] KOHPIUKTHON cUTyanueil 6a3upyroTcs Ha MATH OCHOBHBIX
CTHUJISIX TIOBEJICHUS: CTIAXKUBAaHUE; KOMIIPOMHUCC; COTPYAHUYECTBO; UTHOPUPOBAHKUE; IIPOTUBOICHCTBHE.
Cmuno cenasicuganus peannusyeTcsl B ISUCTBUSAX, HAIIPABJICHHBIX HA CIVIAKUBAaHUE U CO3/IaHUE
HOpMaJIbHOHU paboueit atmocdepsl. [IpruMenenne 1aHHOTO CTUIS ONPaBAAHO, €CIIU TJIABHBIM SIBIISETCS
BOCCTAHOBJICHHE CIIOKOHCTBHSA U CTA0MILHOCTH, a HE pa3pelIieHnue KOH(MINKTA, a TAKXKE €CIIH MPEIMET
pasHorjacusi BaKeH Ji JAPYroil CTOPOHBI, 1 HE OCOOCHHO Ba)KEH JJIS JIUIIA, MCIOIb3YIOMIET0 3TOT
CTUJIb.

Cmunv komnpomucca. B paMkax TaHHOTO CTHJIS CTOPOHBI CTapaloTCs yperyaupoBaTh pa3HOTIACHs
MyTEeM ONpEACICHHbIX B3aUMHBIX YCTYMOK. Llenn nocturarorcs HE MONMHOCTBIO Pagdl yCIOBHOTO
paBeHCTBAa. Y MEHHUE HCIOJIb30BATh KOMIIPOMUCC MO3BOJISET Pa3pelINTh KOH(MIUKT TOCTATOYHO OBICTPO,
HO 3TO HE BCErJia CIOCOOCTBYET AOCTHXKEHHIO ONTHUMAIBHOTO PEILICHHS.
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Cmunb compyonuyecmea XapakTepu3yeTcsl TEM, YTO CTOPOHBI PACXOASITCS BO MHEHHSIX, HO TOTOBBI
BBICJIYIIATh JPYT APYTa, YTOOBI U3JI0KUTH CBOM IMO3UIINH, TIOHATH TPHYUHBI KOH(IUKTA U pa3padoTaTh
JOJITOCPOYHOE B3aUMOBBITOJTHOE pellieHue. Takoi CTUiIb TPYJIeH, TaK Kak TpeOyeT yMEeHUS CAePKUBATh
SMOIIUH, SICHO U3JIaraTh CBOU KEJIaHUs, BHUMATEIbHO BBICIYIINBATH OMIIIOHEHTOB.

Cmune ueHopupoganusi 03Ha4aeT, YTO YEJIOBEK HE OTCTAMBAET CBOIO TOUKY 3PEHHMs, HU C KEM He
COTPpYAHHMYAET JJIs1 BHIPAOOTKHU PEIICHHsS, @ TPOCTO YXOIUT OT KOHTAKTa, u30eras pa3HOTJIAcUi U HE
kKenas pemiath npobiemy. B aTom ciyyae KOH(QIUKT HE MPOUCXOIUT, HO mpobiema B psijie clydacB
OCTaeTCsl HE PEIICHHOW. DTOT CTHJIb MOYKHO MCIIOJIb30BAaTh JJISI OTCPOYKHU PEIICHUS TPOOIEMBI C LIEITBI0
BBIUTPBIIIA BPEMEHH AJIs cOOpa TOTOIHUTENbHOM NH(OPMALIUY, N3yUYEHUS CUTYalUH.

Cmunv npomugodeticmsuss 03Ha4aeT OPHUEHTALIMI0 MCKIIIOUUTENBHO Ha COOCTBEHHOE MHEHHE 0e3
ydeta MHEHUs Apyrux. OOBIYHO MCMOJB3YETCA JIIOAbMH, OO0JagaronuMU OOJBIIMM aBTOPUTETOM,
BJIACTHIO, CUJIBHON BOJIEH. DTOT CTHJIb MOXET ObITh MPUMEHEH B Cllydae, €ClIH PyKOBOJAUTEIb BEACT
OTKPBITYI0 00pb0Y 32 CBOM MHTEPECHI, CIUTAsSI, YTO MPEIAraeMoe UM PEIICHUE HAWITYYIIee, WIH €CITU
HE00X0IUMO IIPUHATH HETIOMYJISIPHOE pelieHne. JJaHHbIi CTUITh TO1aBIIsIeT UHULIUATUBY MOTYMHEHHBIX,
MPEISITCTBYET CBOOOTHOMY OOMEHY MHCHHUSIMH U MOKET TIPUBECTH K HOBBIM KOH(DITHUKTaM.

[IpaBuibHOE HUCHOJIB30BAHUE TOTO WM WHOTO CTHJS TMOBEACHHUS MPU KOH(MIMKTE MO3BOJISAET
3¢ (HEeKTHBHO yNPABIATh CUTyallMel, OTPAaHMYUBATH WM TPEIOTBpAIIaTh KOHMIUKT, CIOCOOCTBOBATH
€ro pa3peuieHHIo.

Bonpocsl /151 CAMOKOHTPOJIA

1. Tlepedncnure mapamMeTpbl CHCTEMBI YIIPABIICHHS IEPCOHATIOM IIPOEKTA C yUETOM COOIIOCHUS TIOJ0KCHUN
HOPMaTHBHO-TIPaBOBOW Oa3bl.

2. B ueM 3akirouaeTcs KaapoBoe MIaHUPOBaHUE?

3. HazoBute METOAMKYU OLEHKU NIEpPCOHANIA.

4. Kak ocyiiecTBisieTcs MOAroTOBKa KOMaH bl TPOEKTA /111 ONTUMAJIbHOTO PEIICHUS IOCTABIEHHBIX B IPOEKTE
3a1a4?

5. B 9em BeIpakaeTCs ICUXOJIOTHST KOMAHTBI?

6.0OxapakTepu3yiTe CTUIN PyKOBOJACTBA.

7. JlaiiTe onpenesieHre MOTUBALIMU.

8. Kakue THIbl KOHQIJIHUKTORB CYIIECTBYIOT?
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IIpakTnueckoe 3anaTue Ne 8
Teopernueckasi 4acThb
IIpencrasieHue pe3yabTaTOB POEKTA

Merox MpOEKTOB — 3TO MOIIHEHIIMA HMHCTPYMEHT 3(P(HEKTUBHOTO
noctiwkenuss — mnend.  OOpazoBaTenbHBIE  Kypc  «OCHOBBI  MPOEKTHOM
JEeSATENbHOCTH» HampaBlieH Ha (OPMHUPOBAHHWE MPOEKTHOIO MBILUICHUS Y
CTYJEHTOB M OCBOCHHME O0a30BbIX MPHUHIUIIOB MPOEKTHON JEATEIbHOCTH.
Matepuainsl MOTyT OBITh UCIIOJIB30BAaHbI KaK B 00pa30BaTENIbHON 1€ATEIBHOCTH B
pabote co cTyaeHTaMu (CTyJeHTaMu OyJIeM Ha3bIBaTh BCEX, KTO MOJIyYaeT HOBbIE
3HAaHUA, YYMUTCS, HE3aBUCUMO OT BO3pacTa U  NpodecCHOHATbHON
NPUHAJIEAKHOCTH), TaK U i1 (GOPMHUPOBAHUS KOMIETEHIMH Mo padoTe Haj
IIPOEKTaMH.

Ha xaxgom »sTame OCBOEHHUS AMCIMUIUIMHBI CTYJEHTHI CaMOCTOSTEIbHO
BbIPA0ATHIBAIOT 0A30BBIE ONPEACIICHHUS] U MPUHIUIBI NIPOEKTHON NEATEIbHOCTH,
npUeMJIEMbIE I HUX.

Pa3pa0dorka npoexkra

B npouecce o00yueHus KOMaHAbI, COCTOSIIME M3 3—5 YeloBeK,
pa3pabaTpIBalOT COOCTBEHHBINM MHUIIMATUBHBIA WM TEXHUUYECKUU MpoekT. Tema
IPOEKTa BbIOUpAETCS caMOCTOSATENbHO. CTyAEHTHl MPUCTYNAIOT K pa3paboTke
COOCTBEHHOI'0 MPOEKTA MOIIAroBO Ha MPAKTUYECKUX 3aHSITHUSL U CAMOCTOSITENIBHO.
Bce maru no pa3paboTke mnpoekTa JOHKHBI OTOOpaKaThCsl HA CalTe MPOEKTa,
mwiaTpopMy Jisi calTa CTYIEHThl BBIOMPAIOT CaMOCTOATEIBHO ONUPASICh Ha
pekomenaanuu. Ha caiite mpoekTa e€XeHEeAEeNbHO IOJIKHBI MOSBISATHCS HOBBIE
pasjiesibl 1 HOBOCTH (MUHHUMYM | B HEJENI0 O TOM, YTO MIPO-JEJaHO Ha ATOH
Heqene). B pesynbTaTe CTyAEHTHI MPEACTABIAIOT UJICI0 CBOETO MPOEKTa B BUJIE
3asBKM Ha KOHKYPC MPOEKTOB.

O030p KOHCTPYKTOPOB CAiiTOB /1J151 BeJIeHUs NIPOeKTA

CepBHCHI TI0 CO3JaHUIO CAWTOB, OHU K€ BEO-KOHCTPYKTOPHI OOBIYHO
paboraroT o cxeme FreMium (®pemuym). HazBanue npoucxoauT oT ABYX CJIOB
Free  (6ecrmatno) u  Premium  (Ilpemuym). To ectb  6a3oBbie
¢ynkuunpenocrasiasiemoro Cepsuca Oecrutatibl. Ho ecnu Bbl monpoOoBaiu u
CEpBHC BaM MOHPABHJICS, MOXHO KYMHUTh MOAXOISAIIMNA TMOJA HYKHBIE 3aJa4u
tapud. [ng poctwkeHus 1ened AMCUUIUIMHBL JOCTATOYHO HCIIOJIb30BAHUE
OecraTHBIX JBWKKOB. JIJis 3HAKOMCTBA C KOHCTPYKTOpaMH CalTOB OBLI
CIenuaIbHO CO3JaH cauT-Oior, copepskamuii 00630p http://osuweb.blogspot.ru.
Paccmotpum GyHKIIMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
Odyenb yn0OHBIN, MPOCTOW W KPACHUBBIA NPAKTUYCCKHA YHHUBEPCATBHBIN
KOHCTPYKTOP C OIPOMHBIM CIIEKTPOM BO3MOKHOCTEH. Co3/aBaiiTe cailThbl, a HE
koA. OmuH W3 JEeBU30B TMOMYJSPHOTO KOHCTpyKTOpa caitoB Wix. Wix
npeptaraet 480 maba0HOB.
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http://osuweb.blogspot.ru/

Jimdo.com

NmeeT cxoxuit ¢ wix.com (yHKIIHOHA.

Jimdo npearaer Bcero 244 mabioHa, 4acTh U3 KOTOPBIX IjIaTHBIE. B
HACTpoWKax mabJioHa MOKHO M3MEHSATh BHYTPEHHHUE MapaMmeTphbl, HacTpau-
BaTh (DOH, paMKH, IIBETA.

Hacrpoiiku u ctunu 1mabioHa MO3BOJISIOT M3MEHSATH PaMmKy, MIPUQT,
co3gaBaTh CBOW (OH WJIM CTaBUTh U300pKEHUE, W3MEHATh TU3aANH
6mora u 1. 1. Co31aHue KaTajioroB TOBapoOB.

Mot Jimdo-cain

Nethouse.com

DTOT pecypc MO3ULMOHUPYET ce0s KaKk OM3HEC KOHCTPYKTOP C yIOpOM
Ha AJIEKTPOHHYI0 kKomMmepIuto. [Ipore Bcero u Hanbosiee pyHKIIMOHAIBHBIN
WHTEPHET-MAara3uH MOXHO CHI€JIaTb MMEHHO 3JeCh. JTOT CEPBHUC
€IMHCTBECHHBIM IPEIOCTABIISIOIIMN ISl BAILIETO CalTa HEOTPAHUYECHHOE
(haiisioBOE MPOCTPAHCTBO.
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Weebly.com

Eme oauH OecruiaTHbIE KOHCTPYKTOP CalTOB, KOTOPBIM HE Tpedyer
3HaHMUS  S3BIKOB  NporpaMMmupoBanus. UYToObl co3gaTh  CTPAHHUKY
UCIIOJIb3YIOTCS BHUJIKETBbl Pa3HbIX BHUJOB, MPU IMOMOILIM KOTOPBIX MOXHO
CO3/1aTh IMOJIHOIEHHBIA CalT B Mapy KIMKOB 3a KOPOTKUH MPOMEXKYTOK
BpeMeHu. Weeebly umeer cBoe npuioxkenue s iPhone m Android, ¢ ero
MOMOIUIbIO BBl CMOXETE YIPABIIATH CAUTOM U ITyOJIMKOBAaTh KOHTEHT C BallIero
cMapTdoHa UK TUIaHIIeTa.
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Okis.ru

OKIS yno6usiii koHCTpyKTOp caiiToB. [locie peructpammu Kaxaomy
OyZeT JOCTyneH yAOOHBIH M TOHSTHBIM BHU3yalbHBIM PENaKTOp CTPAHMUIL
BallleTo CcaiTa; OeCIIaTHBIA XOCTUHT ¢ HEOTPAaHUYEHHBIM TPAPUKOM U TUCKO-
BBIM MPOCTPAHCTBOM; OECIUIATHBIM MOAYJIh HHTEPHET-Mara3uHa; TapaHTHPO-
BAHHOE OTCYTCTBHE CIIaMa.
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Sites.google.com

Cnenath CBOW MPOEKT MPHU MOMOIIM STOTO CEPBHCA MOXKHO COBEPIIIEHHO
OecrmaTHO W 3a cuuWTaHble MHUHYTHL. CaliTy TpPUCBAaWBAETCA HE CIHUIIKOM
3By4HOE€ HMMs Tuma https://sites.google.com/site/mysite, HO MOXXHO TaKXKe
NpUBS3aTh CAalT K COOCTBEHHOMY J0oMeHy. Kpome 3Toro, He cTout 3a0bIBaTh,
yTOo BbI umeere aeno ¢ Google, a 3HAYUT, MIAHC TOTO, YTO C XOCTHHIOM
BO3HUKHYT KaKHUe-TO MPOOJIEMbI, MUHUMAJICH.

CaiiT co3maercss 3a HECKOJIBKO IMPOCTBIX IIaroB: HYKHO YyKa3aTh €ro
Ha3BaHUE, OMHCAHMUE, BHIOpATh MA0JIOH U Temy odopmiieHus. CailT MOXKeT
coJiepKaTh JTF000€ YHUCIIO CTpaHUIl. VX CTPyKTypOi MOXKHO YNPaBIsATh, Iepe-
TaCKMBas MBIIIBI0 HAa3BaHWs CTPAHUI[ B JAPEeBOBHIHOM crucke. CepBuc
npeiaraeT HeCKOJIBKO IMIA0IOHOB AJisi OBICTPOTO CO3/IaHUsl CTPAHHII, CPEAH
KOTOPBIX CTaHJapTHasl CTpaHWuYka ¢ MHMOpManueil, 0J0r ¢ 0ObsIBICHUSIMU,
(aiioBoe XpaHWIUILE, MPEICTaBIeHnEe HH(OPMAIUU B BUJIE CITUCKA.

New page

The browse: you are uzng = ol supported lor eding pages m Google Stes. Vou e weiome to keep using d

: : St Google map

Gl May

ol
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Yola.com

Yola — 3T0 aHIIOSI3BIYHBIN KOHCTPYKTOP CAMTOB, KOTOPBIM IMOJOMACT
JUIsl BEO-ITPOEKTOB CaMOM pa3HoW HampaBiieHHOCTH. OHAa U3 MHTEPECHBIX
0COOEHHOCTE cepBHCAa — aBTOMATHYECKHH MOA00p I1a0jJoHa Ha OCHOBE
TeMbl caiita. Kak v B Ipyrux KOHCTPYKTOpax CaiToB, T0OABJICHHE DJIEMEHTOB
OCYIIECTBIISIETCSI TIPOCTHIM TEPETACKUBAHUEM OJIOKOB C TAHEIH HACTPOEK B
o0nacTh cTpanuilbl. MoxkHO 100aBmsaTh Buseo ¢ YouTube, doTtorpaduu c
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Flickr, 3arpyxartp (mam-ponuku u ayanodaitisl sl IPOUTPhIBaHUS Ha BEO-
CTpaHHMIIAX, a TakXkKe JtoObie (aitnbl pazmepom He 6osee 5 MoaiiT. [Ipu sTom
i caiita otBoauTcs A0 1 ['GaiiT ArckoBoro npoctpaHcTBa. Jlerko n106aBUThH
couuanbHble kHOTIKH: Google +1, «Kommentapuu Facebook», «Mue HpaBuT-
cs», «oaenuThesa B Twitter» u IIpoYue.

Paboras ¢ Yola, monp3oBaTellh HMMEET BO3MOXKHOCTH HE TOJBKO
BBIOMpATH 1I1a0JIOH, HO U MEHATh pa3MeTKy cTpaHuibl. [locne onpenenenus
pa3-METKM MOKHO BOCIIOJIb30BaThCSA IMOJACKAa3KaMM, BO3HUKAIOIMIUMH B
He3arnoJ-HeHHOM MPOCTPAHCTBE caiTa.
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[IpencraBmsier co0oif  OYepeqHOW YHHMBEPCATBHBIH KOHCTPYKTOP.
Hannbiii  pecypc mnpemiaraer 7000 1mabaoHOB € BO3MOXHOCTBIO
penaktupoBaHus html-xona, mpu perucTpanuu BbIIaETCS JOMEH 2-TO yPOBHSI.
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MoxHO oT™meE-
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TUTh XOPOLIYIO TEXHUYECKYIO MOJACPKKY, OECIUIaTHbIE pEeKOMEHIAINH 110
IIPOJIBUIKEHHUIO CaNTa.

Ucoz.ru

OmuH  u3 caMbIX TMOMYJSPHBIX KOHCTPYKTOPOB C  HIMPOKUMHU
BO3MOXXHOCTSIMU U MPOCThIM uUHTEepPericoM. [logxonut st moObIX IeseH,
OJIHAKO HEMHOTO OTCTAaéT OT CBOUX KOHKYPEHTOB B TEXHHUYECKOM ILIaHE
CO3/IlaHMsI BHEIIHETO BHJIa CaiiTa, COOTBETCTBEHHO M CaM TPOJYKT
MoJlyyaeTcsi He OdYeHb KpacuBbId. [Ipm HE0OXOAUMOCTH MOXKHO CJeNaTh
pE3EpPBHOE KOMMUPOBAHUE CailTa.
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Hostinger.ru

Pecypc sBisieTcss CKOpee XOCTUHIOM, HEXEIU KOHCTPYKTOpoM. OqHaKo
CYIIIECTBYET BO3MOXHOCTh IMIOCTPOCHUSI CAUT calT-Omimepom. JIimst co3manus
CBOETO cailTe HE HY>XHBI T€X. 3HAHUS.
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Umi.ru

Pecypc MOXHO Ha3BaTh B O0IIIEM BHJI€ YHHBEPCAIbHBIM, HO CO3/IaH OH
UCKIIIOUUTENLHO Uil peanu3auuud  OusHec-uae. OTO  OCHOBHOE
MperuMyIIecTBO U oTianyrue Umi OT OCTaJIbHBIX KOHCTPYKTOPOB.

COJLATE CAMT 1 AP et TUANTHE 1ACRAN MIPOF 1 AMBMA HOBOCTH

Boibepure Baw canut oHnanH
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Tumbler.com

Pecypc sBisieTcss MHTEPECHBIM MPUMEPOM pPEATU3AMNU KIACCHYECKOTO
O5ora, ero ymoOHO HCIIOJIH30BaTh B KaueCTBE MPOMO-CAWTA WM BUTPUHEI.
JlanHbIl pecypc OecIIaTHO MPEAOCTABIISIET 7 PA3IMYHBIX TUIOB IMyOIUKALUI.

tumblr.

. —

MNepeoe! MocMoTPMMm.
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Blogger.com/blogspot.com

Janubiii pecypc corpyanuyaer c¢ google. ¥V 3naronmux HTML ecthb
BO3MOKHOCTb CJI€JIaTh TMPAKTUYECKHA MOJHOUEHHBbIM cauT. [Ipu BCEM 3TOM
CalT MpEeKpacHO MHIEKCHPYETCS ¢ MOMCKOM ryri. KoMmanus o4yeHb JTHOOUT
CBOM OJIOTM M 3a4acTyl0, OCOOCHHO MpPU HAJIMYUU YHUKAJIBHOTO KOHTEHTA,
0TOO-paXkaeT OJOrCHoOT CaWThl Cpelu MNepBbIX. MUHYC B JaHHOM cllydae
COCTOMT B OTCYTCTBHMH JIOCTyMa K ¢aiiam caiiTa, Tak Kak 3TO Ojorepckas
cucTeMa.

Tak ke co3gaBasg OJior Ha OJIOrCIOTE, Bbl aBTOMATHYECKH HMEETE
HeOompmot Om3zHec. Cucrema AdWords moakmrogaeTcss cpasy mnpu
peructparuu. Ecny mroan nepexomsT no pasMEIIEHHBIM BaMU CChUIKAMH —
BbI M10JIy4aeTe ONPEACNEHHYIO TUIaTy 3a pa3MelieHue pexkiambl. CCbUTIKU CaMu
noaOuparoTcs non TEMATUKY cauTa. Cucrema ITOJTHOCTBIO
aBTOMAaTHU3UPOBAHA.

NHTepHeT-pecy] 4 [INA COAJAMMA CARTOR
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MpepacraBieHne pe3ynbTaToB NPOEKTa

Cooeporcanue pazoena: Hncmpymenmol opopmieHus KOMNbIOMEPHOU
npezenmayuu. llpedocmaenenue pesyibmamos NpoeKma Ha KOHQepeHyusx u
KOHKYpcax. Pegnexcus npoodenannoti pabomel 6 pamkax OuCYuniuHwl, npo-
eyuposarue MNOJY4YeHHbIX pe3yIbmamos HA OAlbHeUuy0 MmpaeKmopuro
passumus cmyoeuma 8 pamkax /[OI1.

OCHOBHbI€ YacTu npe3eHTaumum (* - oba3atenbHble):

WNudopmaiiys B KOMIBIOTEPHOU MPE3EHTALIMU JOKHA CITYKUTh ONTOPHBIM
IUTAHOM ISl IOKJIaJUMKa U yJOOHBIM HaBUTaTOPOM B YY>KOM IPOEKTE IS
ayauropuu. IlyOnuka nopKHAa TNMOHMMATh KakK[O€ CJIOBO B IIPE3EHTALlUU
IIPOEKTA.

[IpuMepHast cxeMa npe3eHTaluu:

1. Tema*
2. Astop(w)*
3. Lenp*
4. 3anmaua
5. AKTyanpHOCTh
6. IIpobrnema
7.  Pesynbratsl (3akiodeHue)*
8. IlepcriekTuUBHI
TunuyHble oLM6KKM BO BpeMs$ NpeseHTauumn
Ha3Banmue
Onucanne ommoOKH Pemenne
OLIHOKHU
* Ha Bcex ciaiiiax kpoMe 1epBoro
* Ha cnaiinax oTCyTCTBYET U MOCJIEHETO 0053aTEIBHO
Ochoea HyMCpalns. JOJDKHBI OBITH IPOCTABJICHBI
ochos! * (OzarnabJieHbI HOMeEpa.
HC BCC CJIaN/IBL. * YV KaxA0ro cliaifia TOJKEeH ObITh

3aroJIOBOK, TOYHO OTOOpaKaronui
coJiep)KaHue caanaa.
 IlBera mis GpoHa U TEKCTA TOJKHBI

* llBera Ha ciannax He OBITH PE3KO-KOHTPACTHBIMH
. COYCTAIOTCA. (MaeanbHBIM cUMTaeTCs OeNbIit
Byucm::o * CIUIIKOM MHOTO pa3HBIX TEKCT Ha YePHOM (hOHE W
ueema. LIBETOB Ha OJ{HOM Cliaiijie 4epHBIA TEKCT Ha 6enoM (oHe).
(B OZHO TpE3eHTALMH). |« I36eraiiTe HCIONb30BAHMS TPEX U

0oJiee 1IBETOB HA OJHOM CJIANIE.
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HaszBanue

Onucanue ommoOKH Pemenne
OIIHOKHU
BrIiBoauTE Ha ciaii TOJIBKO CKa-
Ty10 HH(pOpMaIIHIO, KoTopas OyaeT
OPUEHTHUPOM IS CITYIIATENS U
Ha cnaifyie pacionoKemHo MOJICKA3KOM JJIS1 TOKJIaJUHKa.
Kyoa CITHIITKOM MHOI'O TEKCTA. N36eratp Ko6rmpOBaHI/m TeKCTa
ronsK0? Tekct Ha caiine HaGpaH npoekTa (paboThl) Ha CTIAM]T.
MEJTKHM TIPHGBTOM. UckimoueHreM MOXeT ObITh
TOJILKO I1€JIb U 33JIa4M MPOEKTA.
[Tpu HEOOXOAUMOCTH pa3/IEIUTh
uH(pOpMaIIMIO Ha JIBa claija.
Hcnonb30BaTh KpyHbIE MIPUQTHIL.
JIna uezo Coneprunmoe cnaﬁvna pac- PaBHOMEPHO pacIpe/essTh
axonomun? | TOTOKEHO B MaJION MH(POPMANHUIO Ha claife.
OTpaHUYEHHOU 00acTH
ciainma
Touku B KOHIIE 3ar0JIOBKOB HE CTa-
BATCSL.
Opdorpaduueckue 3 paza nogymaiite, mpex/ie, 4eM
OIITHOKH B TEKCTe. MOCTaBUTh BOCKIIUIATEIIbHBIN
Mot Hcronb30BaHue HeBepHBIX |  ohak.
He 6 acoke! | (yenoruuHbIX) 3HAKOB [Iposeprre opdorpadto.
NpENUHAHNS B TEKCTE. OTHecuTech BHUMATENbHEE K
0(OPMIICHHIO CITHCKOB (2JIEMEHTHI
HYMEPOBAHHOTO CIIMCKA OTJIEIS-
I0TCSI TOYKaMH, MAPKUPOBAHHOTO
—TOYKOM C 3aIISITOM)
Pucynku pa3zmenieHs! [To3aboThTECh 3apaHee 0 moaoope
JIVIIIB JTSE 3aTI0JTHCHHMS KapTUHOK JIJISl IPE3EHTAllUU, OHU
MecTa Ha claie. HE JIOJDKHBI OBITh CITyYailHBIMHU.
Pucynku Ha pucynkax pa3zmenieHsl OO6paboraiiTe KapTUHKH MEepea
00124CHbBL MIOCTOPOHHEE HAIHICH H BCTaBKOM B Mpe3eHTaiuio (yoepure
nomozamo, MapKUPOBKH. C HUX HAJIIIKUCH, CeJIaiiTe TPAHUIIBI
a e PucyHku OTBIIEKAIOT OT Pa3MBITBIMHU, €CJIH OHU HE
nopmuma! OCHOBHOTO COJICP KaHHSL. MOAXOJAT K OHY).

®doH (11BEeTa) pHICYHKa HE

He  wucnosme3yite  cioxHbIE

COYETAETC C I[BETOBOM| I[BETHBIC KAPTHUHKH JUIS CXEM MU
raMMOM Cllaifia| OMHCaHUs MPOIECCOB.
(mpe3eHTaLMH).
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Oii,
MUHYmMO
y- ky!

[Ipe3eHTanum coxpaHeHbI
B (popmare 2007 rona uau
JIEMOHCTpAIUEH.

Uro 3a ¢hopmat *.pot?

CoxpaHuTe  NIpE3CHTALMIO B
dbopmare, KOTOPBI HE JTOCTABUT
nmpobjieM H TMO3BOJHUT OBICTPO
BHECTH

W3MEHEHHUS, €Cli JTO OyAeT
HE0OX0AUMEIM (*.ppt).
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HaszBanue

Onucanue oIMUOKH Penrenue
OIINOKH

!
Tlonemenu!| . 1onrag usarsnyras

* H306eraiiTe nCIoab30BaHUE
aHUMAIUH, OHA JeJIaeT
MPE3EHTALNIO TSI-)KEJTOBECHOU H
MOXET paboTaTh HEKOPPEKTHO HA
pa3HbIX MaIIMHAX.

* AHHUMAIHS MOXKET TOMOYb B BU3Y-
aJIM3aIuy TPOIIECCOB MITH yCHJIe-
Hus dpdekra Ha myOIuKy.

* lcnonws30BaHue IoBCe-
MECTHOM aHMMaIlUH.

aHuMaIus.

Mone3Hble coBeThl

AyIuTopHsi 4acTO HE SBIISIETCA 3aUHTEPECOBAHHBIM CIYyIIATEIEM U
IOTOMY K OCHOBHOHM 3aJjaue, KOEH SBJSETCA PACCKa3aTb O IPOEKTE,
no0aBiisieTcs BTOpasi — MPUBJIeYb BHUMaHUE ayAUTOPUH.

Uem Oompiie e B ayIuTOpUH, TeM OoJiee MOAPOOHO U MPOCTO
HEOOXOMMO paccka3piBaTh O Mpoekte. lIpocToTa ogHa W3 BaKHBIX
XapaKTePUCTHK XOpOIIeH IIPE3CHTAIINY. [TocrapaiiTech
BU3YAIM3UPOBATH CJIOXKHBIC MPOIECCH. [ padiku U CXEMBI, €CITH OHH HE
OUYCHb YTSDKEJICHBI JIETaIsIMU, BOCIIPUHUMAIOTCS JIETYe U ObICTpee, 4em
Ja)ke MPaBUWIILHO TPEICTABIICHHBIN TEKCT.

N30eraiite oanHakoBO MHGOPMAIIMOHHO-OQOPMIIEHHBIX claiaoB. Mo-
HOTOHHOCTb YTOMJISIET ayAUTOPHIO.

He GoiiTech MOMOJHATL MPE3CHTAIMIO pa3AaTOUYHBIM MaTePHAIOM, 00b-
eMHbIMU MoJiesiMu. [Ipe3eHTaliust MOXXeT ObITh HE TOJIBLKO HA SKpaHe.

BOl'[pOCbI AJIsi CAMOKOHTPOJISA

1.IIpaBuna oopmiieHus: NPOEKTHON JOKYMEHTALIMU U 3aKOHYEHHOTO ITPOEKTa B
paMKax HOPMAaTUBHO-IIPABOBOW Oa3bl.

2.Buzpl npe3eHTanuii npoekTa u TpeOoBaHus K X 0(OPMIICHHIO.

3.IlyOnuunas 3amuTa mMpoeKTa U TpeOOBaHUs K HEH.

4.TlepeuncnuTe OCHOBHOE IpOrpaMMHOE obecriedeHue i paboThl HaJ MPOSKTOM.
5.060cHyiiTe BaXXHOCTh U HEOOXOAMMOCTh UCII0JIb30BAHUS IPOTPAMMHOTO O0ECITYEeHUS
It paboThI HAJl POCKTOM.

6.1lepeuncinure OCHOBHBIC KPUTEPHUH U MPaBUJIa IIPU CO3AaHUU CaiiTa IPOEKTA C
MIOMOILBI0 KOHCTPYKTOPOB CalTOB.

7.Kakoii 13 KOHCTPYKTOPOB CAalTOB MOKa3ajics BaM HanboJiee NepCrIeKTUBHBIM B
O0TOOpaXCHHH LIEJICH, 3a/1a4 U XapaKTePUCTHK BAIIETO MPOeKTa?

8.Ilepeunciure OCHOBHBIC KPUTEPUH U MPABUJIA TP CO3TAHUH IPE3CHTALIUU TPOCKTA.
9.060cHYy#iTe BaXKHOCTH MpHUBEIeHHUs HH(OpMAIIMU 00 OKYaeMOCTH U MEPCIEKTUBAX
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BalICro MpOCKTa B MPCACTABIICHUU PE3YJILTATOB ITPOCKTA.
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IlepeyeHb OCHOBHOM JTUTEPATYPHI:

1. Yepnsk, B. 3. YnpasieHue HHBECTUIIMOHHBIMY MPOEKTAMH : Y ueOHOE
nocobue A By3oB / Uepnsik B. 3. - Mocksa : OHUTUJJAHA, 2015. - 364 c. -
Kawnra naxonurcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 5-238-00680-2
2. Munbko 3.B. Ouenka 3pGpeKTUBHOCTH KOMMEPUYECKHUX MTPOECKTOB
[DnexTpoHHBIN pecypc] : yuebHoe nocobue / 3.B. Munbko, O.B. 3aBbsios,
A.D. Munbko. — DnektpoH. TekcToBsie nanHbie. — Caparos: Aii [Tu Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pexxum ngoctymna: http://
www.iprbookshop.ru/74230.html

IlepevyeHb TOMOJTHUTEIBHOM JIMTEPATYPHI:

1. Mexos, U. C. MaBectuiuu. Onenka 3¢pGHeKTUBHOCTH U IPUHITHE PEIICHUH :
VYyeonuk / MexoB U. C. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBIM
TEXHUYECKUN YHUBEPCHUTET,

2011.—383 c. — Kuura naxoautcs B 6a3zoBoii Bepcun DbC IPRbooks. — ISBN
978-5-7782-1628-0

2. Huxonosa, . A. [IpoeKkTHBII aHaTU3 U MPOCKTHOE (PMHAHCUPOBAHHUE :
yueOHoe nocodue / Hukonona M. A. - Mocksa : Anbnuna [Tabnaumep, 2012. -
153 c. - Kaura naxoaurcs B 6a30Boif

Bepcuu DbC [PRbooks. - ISBN 978-5-9614-1771-5
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