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COJIEP)KAHME

Beenenue

Tema 1. IlonsiTe U cymiHOCTDH (OPCANT-TEXHOJIOTHI, POPCANTHHT KAK METO/
ylpaBJeHUs H3MeHEeHUSIMH.

[Ipakruyeckoe 3ansTre Nel. [Torsarue u cynHOCTh POpcaliT-TeXHOIOTHH, (hopcaldTHHT
KaK METOJ YyIPaBJICHUS U3MEHEHUSIMHU.

Tema 2. KomanaHble poJid ¥ COHAIBbHOE B3aUMO/IeiiCTBHE B IPOEKTHOM
AeATeJbHOCTH. [IpakTueckoe 3ansatue Ne2. KomaHaHbIe posi U cOLMaIbHOE
B3aUMOJICVICTBUE B IIPOCKTHOM €ATEIBHOCTH

Tema 3. ®opcaiiT-ceccuy KAK HHHOBAIIMOHHBII MHCTPYMEHT CTPATerH4ecKoro
yHpaBJICHHS.

[TpakTrueckoe 3ansaTue Ne3. dopcaliT-cecCUM KaK MHHOBALMOHHBIN MHCTPYMEHT
CTPATETHYECKOI0 YIIPaBJICHUS.

Tema 4. ®opcaliT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAH/HOTO Pa3BUTHS.
[IpakTuueckoe 3anarue Ned. opcailT-rpaMOTHOCTh KaK HHCTPYMEHT KOMAaHTHOTO
pa3BUTHS.

Tema 5. Rapid forsight TexHos0rust M ee NCNOJb30BaHUE B KOMAH/HOM padoTe.
[Tpaktuueckoe 3anstue NeS. Rapid forsight TexHosIOTHS U €€ HCTIONIb30BaHKE B
KOMaHIHOH padore.

Tema 6. @opcaliT KoMIIeTeHINH, Pe3yJIbTAaThl IPUMeHeHHs (POPCANT-TEXHOJIOTUH B
KOMaH/JHOM padoTe.

[TpakTrueckoe 3ansaTue Ne6. @opcaliT KOMIIETEHLIMH, PE3YJIbTATHI IPUMEHEHUS
dopcalT-TexHOIOTUI B KOMaHIHOM padoTe.

Crnucok peKOMEHIlyeMOM JIUTEPaTy bl



BBenenne

Hucuunnuna «TexHonmoruu ¢opcaiita B KOMaHIHOM paboTe», B COOTBETCTBUU C
@denepanbHbIM TOCYAAPCTBEHHBIM 00pa30oBaTeIbHBIM CTaHIAPTOM BBICHIETO 00pa3oBaHUs
OTHOCHTCS K TUCIUIIMHAM BapUAaTHBHON YaCTH OCHOBHOW 00pa30BaTEIbHON MPOTPAMMBI.

[IpenonaBanue nuctmIinHbl « TexHomoruu QopcaiiTa B KOMaHAHON paboTe» BKIIOYAET
KYpPC JICKIMH U IPAKTUYECKHUE 3aHATUS.

[IpakTHyeckre 3aHATUS — 3TO BHUJA CAMOCTOATENBHOM pabOThl CTYAEHTOB MOJ
pyKoBOJCTBOM mnpenojaBareis. OCHOBHOE Ha3Hau€HUE NMPAKTHUUECKUX 3aHATUN — pacIIUpeHHe,
3aKpEIJICHUE M PAa3BUTHE HABBIKOB OCBOEHHUS TEOPETHMYECKMX 3HAHMM, UX PaCUIMPEHUs U
3aKpeIyICHUs, a TaKXKe OLEHKAa MX pe3yJbTaToB. [IpakThueckue 3aHATHS CTpOATCS Ha Oaze
OIPEIEIIEHHOr0 MOHATUNHOrO ammapata. [lo kaxnol TeMe JaroTcsi NPAaKTUYECKHUE 3alaHus U
HAaOOp COOTBETCTBYIOIMX BOIPOCOB, MPU OOCYX AECHHUU KOTOPBIX MCIONb3YIOTCS 3HAHUA,
IIOJ[yYE€HHBbIE HA JIEKIMAX, IPU O3HAKOMIIEHMM C PEKOMEHJOBAHHOM JIMTEpPaTypOM, a Takke
MaTepuai Ipyrux yueOHbIX KypCcoB.

OcHoOBHbIE 3a7a4u:

- W3y4YEHHWE TMOHATUS WM CYHIHOCTH (OpCAWT-TEeXHONOTHH, (popcaliTHHra Kak MeToza
YIPaBIEHUS U3MEHEHUAMU;

— OMNpENEJICHUE KOMAHIHBIX POJIEM M COIMAJIbHOIO B3aWMOJICHCTBUS B IPOEKTHOU
NESATEIIBHOCTH;

— O3HAKOMJICHHE C TIPAaKTHUKOW TMpoBeleHus (opcaliT-ceccnii Kak HHHOBAIIMOHHOTO
MHCTPYMEHTA CTPATETN4YECKOr0 yIPaBICHUS;

— onpezeneHne (HopcaT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMaHIHOTO Pa3BUTHS;

— u3ydenue Texnonoruu Rapidforsight u ee ncrnons3oBanre B KOMaHAHOM paboTe;

— aHanu3 (QopcallT KOMIIETEHIMM, pe3yJbTaThl NMpPUMEHEHHUs (popcalT-TeXHOIOrHi B
KOMaHJHOH paboTe.

B pesynbrare 0CBOCHHUS MaTepraa Kaxk bl CTYIEHT JOJIKEH:

3HaTh:

— crnenuduky popcaT-TeXHOJIOIHH B poIiecce OCYIECTBICHU KOMaHIHOW paboThI;

Ymern:

—  IUIAHUPOBATh M OCYILECTBIATh COLMAIBHOE B3aHMOJACHUCTBHE B PaMKaX KOMAaHJIHOU
paboThI;

Baagern:

—  CIIOCOOHOCTBIO OPraHU30BBIBaTh KOMaHIHYIO pabOTy M HCIOJIb30BaThb B HEH
(bopcalT-TeXHOIOTUH, CIIOCOOCTBYIOIINE KOMAaHAHOMY PELICHHIO OCTaBIEHHBIX 3a/1a4.

JlucuuruinHa OTHOCUTCS K  OJOKY JHCHMIUIMH 10 BBIOOPY y4eOHOro IuIaHa
(b1.B.[IB.01.14), e€ ocBoeHue mpoucxoauT Bo 2 cemectpe. Mtorosoii hopmoit oTuera sBIseTCS
3a4er.



1. HamMmeHoBaHMe ¥ ()OPMBI NPOBeIeHU NMPAKTHYECKUX 3aHATHH

No Tembl . O6wem gaco | HMHTepakTHBHAS
HaumeHnoBanue tem MPAKTUYCCKUX 3aHATHU
JUCHUTUINHBI (actp/akan) |dhopma npoBeaeHUs
2 cemecTp
Tema 1. IloHusiTHe U CYIIHOCTH (OPCAMT-TEXHOJIOTUI, (POPCAUTHHI KAK METOX YIPaBJIEeHUS
U3MEHEeHUSIMU.
1 [Tornmanue cymHocTd (PopcanT-TEXHOJIOTHH, 1,5 TpanuunonHbIi
n3ydeHue crenuduku GopcaliTuHra Kak MeToaa CeMUHAp

YIIPaBJICHUA U3MCHCHUSIMU.

Tema 2. KomanaHble poJid ¥ COHATIBHOE B3aUMO/IeiiCTBHE B IPOEKTHOM J1eATeIbHOCTH.

2 KomannHble posim B IIPOEKTE M COLUAIBHOE 1,5 TpaauuuoHHbIH
B3aMMOJICUCTBUE B IIPOCKTHOMU AEATEIIBHOCTH CEMHHap
Tema 3. @opcaiiT-cecCMU KAK HHHOBALIMOHHBII HHCTPYMEHT CTPATErM4ecKoro
ylpaBJIeHHS.
3 Crnenmduka mpoBeneHus popcar-ceccui Kak 3,0 Kpyrusrit cTon
MHCTPYMEHTA CTPATErHYECKOr0 yIIpaBICHUs (monemuka,

MUCTIYT, 1e0aThl)

Tema 4. q)OpcaﬁT-FpaMOTHOCTL KaK HHCTPYMEHT KOMAaH/IHOI'0 pa3BUTHA.

4 TexHonoruu npoaBmxeHus GopcaiTa Kak 1,5 Kpyriastii cron
MCCIIEIOBAHNMN AJIS CUCTEM IIPHUHATHUS pELIeHUN (mosiemuKa,
TUCTTYT, 1€6aThl)

Tema 5. Rapidforsight TexHosorusi u ee McnoOJIb30BaHHE B KOMAH/IHOH padoTe.

5 Coneprxanne Texaoioruu Rapidforsight u ee 1,5 Kpyruerit cTon
HCTIOJIb30BaHNE B KOMaHIHOM padoTte (monemuka,
mcIyT, 1e6aThl)

Tema 6. @opcaliT KoMneTeHIN, pe3yJbTaThl IPUMeHeHHs (POopPCcaT-TEXHOJIOTHIi B
KOMaH/JHOM padore.

6 CymrHOCTh MTpoeKTa GopcanT-KOMIETCHITHH 1 3,0 Kpyruerit cTon
[PE3yJIbTATOB MPUMEHEHUS (POPCANT-TEXHOJIOTHIT B (monemuka,
KOMaH/IHO# paboTe TUCTTYT, 1e0aThI)

HToro 3a 2 cemecTp 12,0

| Uroro| 12,0




2. MeToanueckne YKazaHud MO MOAroTOBKE K NIPAKTUYCCKUM 3aHATUAM

Tema 1. IlonsiTHe W CYmIHOCTH (POPCAMT-TEXHOJIOTH, (POPCAWTHHI KaK MeTOJ
ylpaBJjeHUs H3MEeHEeHUsIMU.

IIpaktuyeckoe 3anaTue 1. IlonaTme ™ cymHocTh ¢GopcaiiT-TeXHOJIOTr Ui,
(dopcaiiTuHr Kak MeTOA yNIpaBJIeHUS] U3MEHEHUSAMM.

Henu: pacmuputh W 3aKpenuTh 3HAHUSA O CYHIHOCTH (OpCalT-TeXHOJIOTHI H
(dopcaliTUHIe KaK METO/I€ yIPaBIECHUS U3MEHEHUSIMHU.

3agauu: paccMOTpEeHHE CYIIHOCTH (DOpCcaT-TEXHONOTHH, U3y4YeHHE CHenupUuKU
(dopcaliTUHra Kak METO/1a yIPaBICHUS U3MEHEHUSIMHU.

3HaHMsA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHHA, (opMHpyeMble KOMIETEHIMM WJIM HMX YacTH: B IIpolecce
U3Y4YeHHUS JIaHHOM TEeMBbl CTYIEHTBHl JOJDKHBI: 3HAaTh CYIIHOCTh (DOpCalT-TEeXHOIOTUNH U
¢dopcaiiTuHra.

B npouecce n3yuennst AaHHO#N TeMbl (POPMHUPYIOTCH CJaeayoImue komnerenuun: YK-
3.

AKTYaJlbHOCTb TeMbl. YUUThIBas HM3MEHEHMs, MPOUCXOAAIIME B TOCYJAapCTBEHHOMN
noyIMTUKe pa3Butus Poccuniickoit denepanny U UCIOJIb30BaHUE HOBBIX TEXHOJIOTUN dKCIIEPTHOM
JESITENIbHOCTH, OJTHOM 13 HanOoJiee MOMYISIPHBIX U3 HUX CTAHOBUTCSA (DOPCAUTHHT.

TeopeTnyeckas 4acThb

BonpmHCTBO (OpCalT-MPOEKTOB B KadecTBE IEHTPAIBHOTO KOMIIOHEHTa BKIJIIOYAIOT
MIEPCIICKTHBBI PA3BUTHS HAYKH W TeXHOJOTHUH. OOBIYHO ATH BOIPOCHI CTAHOBSTCS TPEIMETOM
00Cy>XJIeHUSI HE TOJBKO YYEHBIX, HO U MOJUTUKOB, OU3HECMEHOB, CIEIIMATUCTOB-IPAKTUKOB U3
pa3HBIX OTpaciiell SKOHOMUKHU. Pe3yabTaToM Takux 0OCYKIEHHI CTaHOBUTCS IMOSIBIIEHUE HOBBIX
UEH, CBSI3aHHBIX C COBEPUICHCTBOBAHMEM MEXAaHHU3MOB YIIPABIEHUS HAyKOW, MHTErpauuein
HAayKd, OOpa3oBaHHMS U TMPOMBIIUICHHOCTH U, B KOHEYHOM CUETe, IIOBHIIICHHE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHuzanus
CHUCTEeMATHUYECKUX TOMBITOK «3ariisHyTh B Oyayliee» NPUBOAUT K (GopMHUpOBaHUIO Ooliee
BBICOKON KYJIBTYpPbI YIIpaBJICHUS U B UTOre — K (popMUpoBaHUIO O0jee 0O00CHOBAaHHONW HAy4YHO-
TEXHUYECKON U MHHOBALIMOHHOM MTOJIUTUKH.

@DopcaillT-poeKThl OPUEHTUPOBAHbI HE TOJIBKO HA MOJy4Y€HHE HOBOIrO 3HaHUS B dopMme
JOKJIaI0B, HAOOpa ClieHapHUeB, PEKOMEHIAIHMHA U T.1. BaXXHBIM pe3ylIbTaTOM SIBIISIETCS PA3BUTHE
He(OpMaJIbHBIX B3aUMOCBSI3E€H MEXIY HMX y4YaCTHUKAMHU, CO3/IaHUE €IMHOTO IMPEACTaBICHUS O
CUTYaIl1H.

B psige npoexToB popmMupoBaHUE TOPU3OHTANBHBIX CETEH, MIIOMAA0K, B paMKaX KOTOPbIX
y4eHbIE U OM3HECMEHBI, MPETOJaBATENIN BY30B U YHHOBHUKH, CIICIIMATUCTBI CMEXHBIX 00IacTei
MOTYT CUCTEMaTHYeCKU 00CYyXJaTh 001IMe MpoOIeMbl, pacCMaTpUBAETCA KaK OJMH U3 TJIABHBIX
3¢ heKToB.

dopcaliT oOpraHu3yeTcss KaK CHUCTEMAaTHYECKUWA TMPOIECC, KOTOPBHIM JOKEH OBITh
TUIATENIBHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpaBuno, @opcallT-mpoeKThl OCYLIECTBISIOTCS
JOCTaTOYHO PEryJiIpHO, MHOTAa MO TMOBTOpAoleics cxeme (ImoJ00HO — AMOHCKOMY
JIOJITOCPOYHOMY TPOTHO3Y, KOTOPBIM MPOBOAMTCS Kaxkable 5 jetr, HauuHas ¢ 1971 roma), B
JpPYTUX CIy4asX HWCCIEAOBaHUS NPOBOJATCA KAK IOCIEI0BATEIbHOCTh B3aWMOCBSI3aHHBIX
MPOEKTOB, HAIICTICHHBIX Ha DPEIICHUE KOMILIEKCAa B3aWMOCBSI3aHHBIX 3371a4 U (OPMUPOBAHUE
COTJIACOBAHHOTO TMPEACTABICHUS O JAOJITOCPOYHBIX TEPCIEKTUBAX Pa3BUTHS TEXHOJOTHM,
WHHOBAIIMIA U 00IIeCTBa.

dopcaliT TpeAcTaBISeT COOOW 3HAYMUTETHLHO O00JIe€ KOMIUICKCHBIM TOAXOMA, YeM
TPaAUIIMOHHOE TPOTHO3UPOBAHUE.

Bo-nepBbIX, MporHo3bl, Kak MpaBuio, (GOPMUPYIOTCS Y3KUM KpPYTrOM JKCIEPTOB U B
OOJBIIMHCTBE CJIY4YaeB aCCOLMUPYIOTCS C TMPEACKa3aHUSIMU MAaJOyMpPaBIsSEMbIX COOBITUN
(TpOTHO3 KypCOB aKIIMi, TIOTO/IbI, CIIOPTUBHBIX PE3YyJLTATOB U Jp.). B pamkax dopcaiita umger
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peub 00 OLIEHKE BO3MOKHBIX MEPCIIEKTUB MHHOBAITMOHHOTO PAa3BUTHUS, CBI3AHHBIX C MMPOTPECCOM
HayKd M TEXHOJIOTUH, OYEpPUYMBAIOTCS BO3MOXHBIE TEXHOJOTMYECKUE TOPU30HTHI, KOTOPBIE
MOTYT OBITb JOCTHUTHYTHl TPU BIIO)KCHUU OMNPEICICHHBIX CPEICTB M  OpTraHU3alluu
CHUCTEMAaTHYECKON paboThI, a TAK)KE BEPOSATHBIE AP(HEKTHI ISl SKOHOMHKH U OOIIECTBA.

Bo-Bropeix, ®opcailT Bcerma mnojapa3yMeBaeT ydyacThe (4acTo IIyTeM IPOBEACHUS
WHTEHCHUBHBIX B3aMMHBIX OOCYKIEHHI) MHOTHX JKCIIEPTOB U3 BCeX cdep ACATEIBHOCTH, B TOU
WM WHOW CTEIEHW CBA3aHHBIX C TEMAaTHKOW KOHKPETHOTO (opcalT-mpoeKTa, a WHOTAa H
MPOBEJICHUE OMPOCOB OMpPENEICHHBIX TPYII HaceleHUs (KUTeJell peruoHa, MOJOACKU U 1p.),
IPSIMO 3aWHTEPECOBAHHBIX B PEHICHHUH MPOOIIEM, 00CYKIAIOMUXCS B paMKax IMPOCKTA.

Tpetbe raBHOE oTaMuue DopcaiiTa OT TPAAUIIMOHHBIX MPOTHO30B — HAIICICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX MEP MO MPUOIMKEHNIO BRIOPAHHBIX CTPATETUUECKUX OPUEHTHPOB.

Bonpocsl 1151 00cy:K1eHUusA
1. Ucropus pa3Butus gopcaiita Kak TEXHOJIOTMH NPEIBUICHUS
2. OCHOBHBIC ATAIbI IBOJFONNHN (hopcaiiTa
3. Dranbl 1 001acTH pacpocTpaHeHus Gpopcaita.
4. ITonaTne TemMaTHYeCKOTro (hopcaiTa u ero NpuMepsbl
5. Texunonoruyeckuit GopcaliT u ero MPUMEpPHI
6. [IpuHuMnbel 1 MeToibl HayYHO-TexHu4eckoro npeasuaeHus B CCCP u Poccun.
7. Ilone dopcaiita, HHUIIMATOPHI U IPOMATaHIUCTHI (hopcaiiTa.
9. Scope — Kak EeHTPaJIbHBII ITEMEHT TEXHOJIIOTUH (opcaiiTa.
10. l'opusoHT opcaiiTa, BUabI TOPU30HTA U UX XapAKTEPUCTHKH.
11. Meroas! dopcaiita
12. nTerpupoBaHHble MOAXO0/IbI B METOAOJIOIUU (opcaiita
14. Meton cueHapueB B pOpCalT-TEXHOIOTUSIX
15. MeToa 5KCHEepTHBIX OLICHOK B (POPCAUT-TEXHOIOTUSX.
16. MeToa MO3roBoro mrypma B OpcaiT-TeXHOIOTUSX.
17. lenoBbie Urpbl B OPCANT-TEXHOJIOTHSIX.
18. MeTon coBemanuii B hopcailT-TeXHOIOTHIX
19. Metoa cyna B hopcaT-TeXHOJIOTHIX
20. Meton nepesa 1eneit B popcallT-TeXHOIOTUSIX
21. @opcaift u pa3zpaboTKa JOPOKHBIX KapT

3aganus

1. M3006pasuTte B BUE TaOJUIIBI MPUHIIMIIBI MHCTPYMEHTapust popcaiTa.

[TpunIIMn Ornrcanue NpuHIKIA

BoBiieueHHOCTE

KomMmyHukanus

Koopaunanus

Cornacue

2. Onpenenute, B 4eM pa3HHUIA MeXy (GopcaldT-moaxomamu TUIIOB top-down u bottom-
up.

3. llpuBeauTe mpHUMEpPHl TEMATHYECKOTO, TEXHOJOTHYECKOTo, (PyHIaMEHTAIBHOTO,
KOPIIOPATUBHOTO, TEPPUTOPUAIBLHOTO (hopcaiita. Pe3ynbTaThl MpeaCTaBbTE B BUJIE TAOIHIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematudeckuii popcait

Texnonornyecunii popcaift

@dyHIaMeHTaIbHBIN popcaiT

KopriopaTtusHsslil popcaiit

Teppuropuanbubiii hopcaiit




Jlureparypa: 1,2,3,4,5,6,7.

Tema 2. KomanaHblie poJid M COMAJIbHOE B3AUMOJACHCTBHE B IIPOECKTHOM
AeATeTbHOCTH.

IIpakTnyeckoe 3ansaTue 2. KomanaHble pojim M couMajibHOe B3aUMOAeHCTBHE B
NPOEKTHOM AeATe1bHOCTH.

Hean: pacmmputh M 3aKpEeNUTh 3HAHUS 10 COIMAIBHOMY B3aUMOJICUCTBUIO U
pacrpeaeeHHI0 KOMaHHbIX POJIEH.

3agaumM: U3yyuTh KOMAaHIHBIE POJIM B MPOEKTE U COLUAIBHOE B3aWMOJCHCTBUE B
MPOEKTHOM I€SITETLHOCTH.

3HaHUsT M yMeHHUsl, IpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYECKOro 3aHATHA, (opMHupyeMble KOMIIETEHIMM MJIM HX YacTH: B Ipolecce
U3Y4YeHUsT JaHHOM TEMbl CTYJIEHThl JOJDKHBI: 3HAaTh KOMAaHJHBIE pOJIM U COLMAIBHOE
B3aUMOJICVCTBUE B IPOECKTHOM JIEATEILHOCTH.

B npouecce n3yyennst AaHHO# TeMbl (POPMHUPYIOTCH cjaeayomue komnerenuun: YK-
3

AKTYaJIbHOCTh TeMbl. YuHThIBas crneuuduky QopcallT-TexHOIOruil, HeoOX0IuMO
MIOHUMAaTh, KAKUE POJIM B KOMAHJE UIPAIOT €€ YYACTHUKU M YETKO pa3rpaHu4uBaTh UX. Takxke
BA)KHO OIPEJEIUTh COLIMAILHOE B3aUMOIEUCTBUE B TPOECKTHOM JIEATEbHOCTH.

TeopeTnyeckasi 4acTh

B Hacrosimiee BpeMsi BbICOKas CTENEHb M3MEHUYMBOCTU B JIEATEHOCTH YEJIOBEKAa M
BHEIIHEH cpeabl MpearnojiaraeT Hajluyue W3MEHEHUH B JESATENIbHOCTH JII00OM OpraHu3aluu.
Curyauus, B KOTOpOM JCHCTBYIOT COBPEMEHHBIE OpraHU3alluHd, XapaKTepU3yeTcs
HEYCTOMYMBOCTBIO, MOCTOSIHHON CMEHOW TPUOPUTETOB B CBOEH JIEITEIILHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTEel BHemIHEH cpenpl. Bee daiie MpOMCXOAMT TakK, YTO OPraHU3alldd, KOTOphIE B
HEJAJIEeKOM MPOIIJIOM MOKHO OBLJIO OJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMYy Tumy (1o
MeXaHU3My (YHKIMOHHPOBAHUS M B3aHMMOJCHCTBUS MEXIY OTACIBHBIMU DIIEMEHTAMHU) U
KOTOpBIE XapaKTEPU30BAINCH OJJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBSI3SMH, a TAKKE KECTKOU
pernamMeHTanuel MpakTHIYeCKH BCEX CTOPOH JIEATEIbHOCTH, BBIHYKIIEHBI MIPUCIIOCAOINBATHCS K
BHEUTHUM H3MEHEHUsAM. OHH CcTpeMsTcs AOOMBAThCS ycIrexa, BHEAPSS 3JIEMEHTHI AeSTeIbHOCTH
OPraHMYECKOro THIIA OpraHU3alMi, s KOTOPBIX XapaKTEepHbl TaKWe TMPU3HAKU, Kak
3HAYUTENIbHAsl CAaMOCTOSITENIbHOCTh OTJIENbHBIX 3BEHBEB, cIabas uepapXxuyHOCThb, MpeodIaganue
HedopMaIbHBIX OTHOMIEHWH. Kaxaplii paOOTHUK TakoW OpraHW3alMi aKTUBHO YYacTBYeT B
MIPUHATUY BaKHBIX PEIICHUH, P TOM HECET INUPOKUI CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHuU3allMOHHBIM CTPYKTypam OOJBIIYI0O THOKOCTh M CO3HACT Y
pabOTHUKOB OpraHM3alUU JOMOJHUTENbHbIE CTUMYJBI K Tpydy. Ha mepBoe MecTto BBIXOIUT
3a/1aua CO3/1aHMsI TaKUX MEXAaHW3MOB B JIEATEIbHOCTH OpPraHU3allMd, KOTOpbIE MO3BOJSIOT HA
paHHei cTaguu ObICTPO pearupoBaTh Ha U3MEHUBIIYIOCS CUTYAIMIO U aJJalTUPOBATHCS K HEil.

VYmpaBiieHrue B OpraHu3aliy MPUCYTCTBYET BCETa, TOCKOIbKY HEOOXOAMMO MOCTOSHHOE
noOy>kKJieHue JIoJiell K IefieHanpaBIeHHON edaTenbHOocTH. JIrobas opraHusanusi OCyIIecTBIsSET
TaKyl JesATeNIbHOCTh B TOW WM HWHOW (opme. B sTomM cimydae WHHOBAIMOHHBIE (OPMBI
JESTENIbHOCTH IPEIOCTABIISAIOT BO3MOXKHOCTh JIBUTAaThCsl BIIEPE] M Pa3BUBATHCS TIoOpas3zo
s dextuBHee. OmHol W3 Takux (opMm sBiIseTcs paboTa MO NPOEKTaM, HIM MPOEKTHas
JeSITEIIbHOCTD.

[Ipoekt (mat. projectus) — 3ambicen, uaes, o0pa3, HaMEpPEeHHE — ATO OJAHOPA30Basi, HE
HOBTOPSIOIIAsICS JI€ATENbHOCTh HWJIM COBOKYIIHOCTh [JEHCTBHUI, B pe3ylbTare KOTOPBIX 3a
ONpENIETICHHOE BpEMsSl JOCTUTAIOTCS YETKO MOCTaBJ€HHbIE ILenu. [IpoekT — 3TO0 KOMIUIEKC
B3aUMOCBSI3aHHBIX MEPOINPHUSATUH, HAMPABIECHHBIX HAa CO3[aHWE YHUKAJIBHOTO TPOIYKTa WU
YCIIYTH B YCIIOBUSIX BPEMEHHBIX UJIM PECYPCHBIX OIPaHUYEHUM.

Ora paboTa Bcerja UMeEeT KECTKHUE CPOKH M YETKO OIpPE/EICHHBIN pe3yJbTaT, a camoe
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TJIABHOE — TSI peaTi3aliy MPoeKTa Tpedyercs padboTa MeK(DYHKIIMOHAITEHOM TPYIIITEI, KOTOPYIO
HeoOXoauMo  chopMHUpOBATh TPAMOTHO. OTO MNPUHIMIHAIBLHOE OTJIWYME TMPOCKTHOU
NESATETLHOCTH OT TEKYIICH.

3apaHee CIUIAHMPOBAHHBIE MPOEKTHI, HAIPUMEDP, B Hayaje roja Uid B Hayaue KaKaoro
MOJIYTOJIAsl, MOTYT YCKOPUTh MPOABMKECHUE B pealu3allud IeJied opraHu3anuu. BaxHo
NPaBUIBHO TMOAOUPAaTh CaMU TMPOEKThl M OTIWYaTh HUX OT TeKymed pabotel. Ilepen
TJIAHUPOBAHUEM TIPOEKTHOM JCSATEIBHOCTH AHAM3UPYIOTCS OCTphIE MPOOJEMBI, KOTOpPHIC
TpeOyIoT Oe30TiarareibHbIX ACUCTBUN, BO3MOXKHO, MPOBOJIUTCS HEOOJBINON ompoc, nanee
OTIPECISAIOTCS e, MPOUCXOTUT BBIOOP CPEACTB JIOCTIDKEHUS HAMEUCHHBIX —IICJICH.
HenocpeactBeHHass JeATENbHOCTh MO MPOEKTY 3aKAHUYMBACTCS OLICHKOM IMOJYYEHHBIX
pe3yJIbTaTOB U BHIBOJIOB.

[IpoekTHass  [eATENBHOCTh  MpeAnojaraeT KOMaHAHYIO paboTy U aKTUBHOE
B3aMMOJICHCTBHEC PAOOTHUKOB CYMISCTBYIOIMX (YHKIIMOHATIBHBIX TOJPA3ICICHUA, YTO B
JaNbHEUIIeM MOKET MpHUBECTH K Oosiee 3(hPEeKTHUBHON M cliaXeHHOW paboTe OpraHU3alui B
nesioM. Koman1o#i Ha3pIBalOT HEOOJBIIKE TPYIIINEI, OT TPEX IO ABCHAANATH YCIIOBEK, Y KOTOPBIX
oJlHa OOIIast 1eJdb WU O0IIKe MPaBUia M UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY y4aCTHHUKAMHU.
Kaxplii BKIIFOUCHHBIH B KOMAH]Ty CIICIHATUCT 00JIafaeT CreupUICCKUMU KOMIICTCHIUSAMA U
BBITIOJHSET OMpe/e/ieHHble (YHKIMU. YYacTHUKH B TMPOLIECCE COBMECTHOM MAESITeNhbHOCTU
HAXOJIAT ONTUMAJIBHBIC Iy TH JJIS TOCTHXKCHHUS IIEJIH MPOEKTA.

I'maBHOE OTIMYME KOMaH/bI OT TPYMIBI COCTOUT B HAJTHUUU CHHEpreTHdeckoro sddexra,
IpyU KOTOPOM B3aWMOJIOIOHSIONIME YMEHUSI YJICHOB KOMAaHIbI, EUCTBYIOIIEH Kak €IMHBIN
OpTraHu3M, MPUBOAAT K TOMY, 4TO 3PQPEKT OT CyMMAapHBIX YCHUIMI HAMHOTO MPEBBIIIAET TOT,
KOTOPBI MOT OBl OBITH JIOCTHTHYT €€ OTICIBHBIMHU YICHAMH. JTO MPOUCXOIUT B PE3yJIbTATE
3¢ (}eKTUBHOTO B3aMMOJCHCTBUS MEXIy y4YacTHUKaMH KOMaHAbBI Ha OCHOBE OOLIMX
YCTPEMIICHHM U TOTOBOPEHHOCTEM.

Cornacao monenu, npeaioxeHHoi bprocom Takmenom B 1965 rony u nepecMoTpeHHOR
B 1977 romy aBTOpOM COBMECTHO C Mpdpu-OHH J[KEHCEHOM, >XU3HEHHBIM LMK KOMaHMIbI
IIPOXOJMUT HECKOJIBKO 3TAIOB:

— @opmupOBaHUE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuon HOpMaATBHOTO (DYHKITMOHUPOBAHHS.

— Peopranuzanus (mpu HEOOXOAUMOCTH, B IIEPUO HOPMATHHOTO (PyHKIIMOHUPOBAHUS).

— PacdopmupoBanue KOMaHIbI.

®dopmupoBanue. UneHbl KOMaHABI COOMPAIOTCS BMECTE, €Ie HE SBISACH CIIOUEHHOM
KoMaHAOW. [TaBHBIE TPYAHOCTH HA OTOM JTamne OOYCIOBIECHBI pAa3HBIMU LEISIMU U
MIPEACTABICHUSMHU YWICHOB KOMAH/Ibl, B3AUMOOTHOILICHUSIMU B KOMaH/IE.

ITepuon cpabaThIBaEMOCTH YYaCTHHKOB KOMaHIbl. B X0Jie COBMECTHOH pabOTHI YJICHBI
KOMaHJIbl HAYMHAIOT NOHMMAaTh, YTO OHM UCIOJIB3YIOT pa3JIMYHbIE MOAXOABI M METOMABI
peanu3auuMu mnpoekrta. st 3TOro srama XapakTepHO CIIEIYIOILee: MPOSBICHUE CIIOKHBIX
B3aMMOOTHOIICHUH (CHOpBI, OTCYTCTBHE B3aUMHOW TMOAJEPKKHM U JOBEpHs), MPOSIBICHUE
XapaKTepoOB, HECIAKCHHOCTh JCUCTBUI KOMAHIbI, IEPEKIaJbIBAHUE TOJTHOMOYMMA, OIIUOKU
pyKOBOACTBa (clabblii KOHTPOJIb, BHE3alHAash CMEHA HACTPOCHHS, OIIMOKH pacrpeeicHus
pECYpCOB U IIJIaHUPOBAHUS).

[lepron HOpManbHOTrO (QPYHKIIMOHUPOBaHUA. SIBisieTcss Hanbosiee MPOAOIKUTENBHBIM U
Hanboee MPOAYKTUBHBIM ISl TPOEKTA, MOCKOJIBKY Ka)IbIi WICH MPOYyBCTBOBAI CBOKO POJb U
CBOE MECTO B KOMaHJIE.

Peopranmuszanust (mpu HEOOXOAMMOCTH, B TEPUOJ HOPMATHHOTO (DYHKIMOHHUPOBAHUS).
CocTouT B KOJIMYECTBEHHOM U KauyeCTBEHHOM M3MEHEHHH 00beMa U BUJIOB paboT, MPUBJICYEHUN
HOBBIX CIEIHAIMCTOB, MEpPEPaCIPEeeTCHIH JTODKHOCTHBIX O0S3aHHOCTEH, YTO 0O0YCIOBICHO
BHYTPEHHUM M BHEIIHUM OKDPYXXEHUEM MPOEKTAa. IJTOT IMEPUOJ SBISETCS 3aKOHOMEPHBIM B
MPOILIeCCE PA3BUTHUSL KOMAH/IbI.

PacpopmupoBanne komanzabl. ['71aBHOE Ha 3TOM 3Tame — 4YTOOBI YJIEHBI KOMAH/IbI
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OIIYIIAJK YAOBIETBOPEHHUE OT CBOEH padOThl W TOTOBHI ObUIM pabOTaTh BMECTE U B
nanpHedmeMm. Kak mpaBuiio, pyKOBOJWUTENb IMPEXKHETO IPOEKTa, MPUCTyNas K HOBOMY,
MpUTJaiaeT B KOMaHIy TEX JIFOCH, C KOTOPBIMH YCIIEITHO padoTal.

Jns coszmanust kBanuuuupoBaHHOW U 3(G(EKTHUBHOW KOMaHIbl TMPOEKTA JIOJKHBI
coOiroaaTbes CAeIyIOUINE YCIOBU:

— HHTEpechl YYaCTHUKOB IPYIIIIBI JOJKHBI OBITH COaTaHCHPOBAHBL;

— 1e7u paboThl KOMaHIbI, KOTOPBIC (DOPMYITHPYET PYKOBOIUTEIb, JTOJKHBI OBITh SICHBI U
COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEh JOJKEH >KECTKO KOHTPOJIUPOBATH COOIIOJEHHWE CPOKOB M KaueCTBO
BBITIOJTHSAEMBIX padoT;

— BHYTPH T'PYIIIHI JOHKHA OTCYTCTBOBATh KOHKYpPEHTHass 00pb0a Kak COTIEPHUYECTBO;

— BHYTPUIPYNIOBBIE OTHOLLIEHHUS JOJKHBI IOCTOSIHHO YJIy4IAThCS.

[To >TUM OCHOBHBIM TPU3HAKAM MOXXHO OTJIMYHUTH YCHCIIHYI0O KOMaHIy OT ILJI0XO
Pa3BUTON U MATIONPOLYKTUBHOM TPYIIIIBI.

Jiis 3¢ dexkTuBHON pabOTHI B KOMaHJE HYXXHBI Pa3IMYHbIC THUMBI Jrojged. OxHuM u3
YCIIOBUH CO3AaHMUS KOMaHIbI U3 (hOpPMaIbHOW TPYIIIBI SBISETCS MPAaBUIBLHOE paclpeeieHne
(GYHKIIMH B COOTBETCTBUU C YMCHHSIMH W HAKJIOHHOCTSIMH pPAaOOTHHKOB. brarompusiTHBIN
MOPAJIbHO-TICUXOJIOTUYECKUM KJIMMAaT B KOMaHJE, BKIIOYAIOUIMN B3aUMOCBS3b U B3aUMHYIO
TpeOOBATEIIBHOCTh, CTUMYJIMPYET PE3yJIbTATUBHOCTD TPY/Aa KaXKI0TO OTAEIBHOTO pabOTHHUKA.

[Ipu pemieHnH OpraHU3alMOHHBIX BONPOCOB, KACAIOMIMXCS MPOEKTHOM AESTENbHOCTH,
nporeccy (GhopMHpOBaHUS KOMAHJIBI OTBOJUTCS ONPEACIICHHOE KOJIMYEeCTBO BpeMeHU. B mro00i
OpraHM3allii CYIIECTBYET pacHpeleieHne [EeNOBbIX polied. DTOT CcolMambHBIA (QeHOMEH
TPYIIOBOM JWHAMUKH BIIEpPBBIC ObUT packpbIT P. BenOuubiM, McciemoBareneM gaboparopuu
meHemkMeHnTa B KemOpumke (BenukoOputanus). Pazraganselii uM ()eHOMEH COCTOUT B TOM,
YTO KaXK/IbIH U3 YICHOB OPTaHU3aLUU UTPAET IBOWHYIO POJIb.

[TepBast ponb — QyHKIMOHANIbHAS U BBITEKAET U3 (DOPMATBHOM CTPYKTYpPhl OpraHU3aIIHH.
Ho Btopas ponb, kortopyro benOuH Ha3Banm «poibi0 B TPyIIe», Topa3fgo MEHee OuYeBU[IHA,
OJIHAKO OHA CYIIECTBEHHO Ba)kKHA JJIsl YCIEIIHON NesTeIbHOCTH KoJleKTuBa. [lyTem oOmmpHbIX
U TIIATENIHO pa3paboTaHHBIX AKCIIEPUMEHTOB OH BBIJICTWII U OMUCAT BCErO BOCEMb JCIIOBBIX
poJIel, KOTOPBIE TOJIBKO U MOTYT UI'PaTh YWIEHBI KOJJIEKTUBA; APYTUX POJEH B rPyIIe NpOCTO HE
CYIIECTBYET. DTH BOCEMb POJIEH B KOJJIEKTUBE CJIETYIOLIHUE:

— Ilpencenarens (wm KoopauHaTop).

— MHcnonuurens.

— Paseguuk (MccnenoBarens pecypcon).

— Mbuicnurens (I'enepatop unei).

— @opmMUpOBaTEIb.

— OueHnuk.

— KounnekTuBucr.

— JoBomunk (3aBepmiaromuii padory).

[Ipoitnst tect P. benbuna wu moacuWTaB pe3ysbTaT, KaXKIbIi MOXET BBIIBUTH
XapakTepHble 17 cebs ponm B KoManae. Takke P. benbuH mnpemoctaBuin THIIOBYIO
XapaKTEPUCTUKY KaXKJ0H U3 BOCBMH POJIEH.

He B xaxayro rpymniy HENPEMEHHO JOKHO BXOJUTh BOCEMb UJIEHOB — 110 YHUCIY POJICH.
BrionHe BO3MOXHO, a HEPEIKO KelaTelbHO U Jake HeoOXOIMMO, 4TOOBI JIMIO, BXOASIIEE B
rpymmy, urpajio 0oiee ogHON ponu. BaxkHO, 9TO B YCHENIHO NEHCTBYIOMICH TPYTIE KaXIyo U3
BOCbMH POJIEH WUIpaeT Mo KpalHeW Mepe OAWH YEJIOBEK, U BCE BOCEMb pPOJIEH OKAa3bIBAIOT CBOE
BIIMSIHUE B MPOIECCE )KU3HEAEATEIbHOCTH TPYIIIIHI.

[Ipu popmupoBaHUM OpraHu3aluy B HEW AOKHBI OBITH MPEICTaBICHBI T€, JUYHOCTHBIC
XapaKTePUCTHKU KOTOPBIX OXBATHIBAIOT BECh TUANIA30H KAYE€CTB, HEOOXOIUMBIX JJIsi TOTO, YTOOBI
BCE BOCEMb poJjieil ObuTu peanu3oBaHbl. Eciau poaum B KOMaHJE OKa3allUCh pacIpeneeHbl
HEBEPHO WIIM, BO3MOXXHO, OOHAPYKUTCS, UYTO B HEH HUKTO HE MIPAeT KAKOU-TMOO M3 BAXKHBIX
poJiei, TO KOMaH/Ia MOXET 3aKOHYHTh CBOE CYIIEeCTBOBaHHE WM 3(P(HEKTUBHOCTH €€ PabOThI
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Oyznet no BompocoM. [1o3ToMy ceroHs MEHEeKEPHI M0 MEPCOHATY IpH Moadope pabOTHUKOB
Ha OMpEeJeJCHHYI0 JODKHOCTh BCE 4Yallle CTalld MPOBOAUTH TECTHpOBaHHE «mo benbuny» ¢
BBISBJIEHUEM TOM POJIEBOM MO3ULMH, KOTOPYIO MOKET WM JOJDKEH 3aHUMATh YEJIOBEK IO CBOMM
JUYHOCTHBIM KadecTBaM, paboTasi B KOMaHIe.

B mnocnennee BpeMs Bce dalle BO3HHMKAeT HEOOXOAMMOCTh B MPOLIECCE MPOEKTHOM
JESTENIbHOCTH PeIlaTh CI0KHBIE MPOOJIeMbl B OTPAaHUYECHHBIE CPOKHU U B YCIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuueHui. [IpuMepoM TOro SIBISIETCS NEpecTpoiKa ACSTEILHOCTH OpraHU3allni
U TpeNnpusITHii B HavalnbHBIA mnepuon mnanaemun (BecHa 2020 roma), Korma BO3HHUKIIA
HEOXXHJIAHHO OCTpasi HEOOXOUMOCTh pabOTHI B TUCTAHITMOHHOM (hopMmarte.

Hama opranuzamusi Takke CTOJKHYJACh C HEOOXOJUMOCTHIO MOHMCKA HOBBIX (OpM H
HOBBIX BUJIOB JICSITEIHLHOCTH.

[Tpoiiast mpakTUYECKHUI MyTh YYacTHs B peaju3aluu MpoekTa «Moil BBIOOp — CTyHEHHU
pocTa», KOTOpbI ObUI MOCBALIEH pabOoTe C MOAPOCTKAMM, a TAaKXKE B JEATEIBHOCTH IO
nepecTpolike paboOThl MEJaroroB B AMCTAHLIMOHHBIA (OpMaT B MEPUOA MaHIEMHH, BO3MOXKHO
CTaJIO IMOJIBECTH HEKOTOpPHIE UTOTU M CHEJaTh OLIEHKY paboOThl JIOAEH B KOMaHJE C Y4ETOM
pacrnpeesieHus KOMaHAHbIX poJIeil.

B wMukpouccnenoBanuu ObUIM 3a€WCTBOBAHBI T€ COTPYIAHUKH, KOTOpPHIE AKTHBHO
y4acTBOBAIHM B KOMaHAHON paboTe. ITO BoceMb UeloBeK. bblTo MpoBeeHO TecTUpoBaHue (Tect
P. ben6una «KomanaHbie poju»), KOTOPOE MO3BOJIUIO BBISBUTH JIsI KaXKIOTO YYAaCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMaHJIe, a TAK)KE T€ POJIU, OT KOTOPBIX OHU MPEINOUIH Obl OTKA3aThCA.

Bruta BEIIBHHYTA THUTIOTE3a O TOM, YTO TIPH MOI00PE KOMaHIBI CIICAYeT BKIIOYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUAMA30H KaueCTB, HEOOXOAUMBIX
JUISL TOTO, YTOOBI BCE BOCEMb POJICH MOTIH OBITH peaM30BaHbl. DTO HE O3HAYAET, YTO TPyTIa
JOJKHA COCTOATH HEMIPEMEHHO W3 BOCBMHU YEJIOBEK, KTO-TO U3 PaOOTHUKOB MOKET COBMEIIAThH
NICHXOJIOTHYECKUE POJIH, TIaBHOE — YTOOBI Bce (DYHKIUHM BHIMONHAINCH. llomHas pomeBas
CTPYKTypa CO3[aeT MPeanochUIkd JUisi 3¢ (EeKTUBHOTO MapTHEPCKOrO B3aWMOJEUCTBUSA,
00eCreunBaroIer0 Pe3yabTaThl TPYIOBOW JEATEIBHOCTH, COOTBETCTBYIOIIUE HWHTEpecam
KOMAaH/Ibl IIPOEKTA.

B pesynbrare mpoBeNEeHHOTO TECTUPOBAHUS KAXKIbI YYaCTHUK HAaOpasl OMpeesieHHOE
KOJMYECTBO OaJJIOB 1O KaxAoW M3 pojiel. B 3aBUcHMMOCTH OT HaOpaHHBIX OasIOB 3TH POJIU
pacrpeleNiIiCh MO YEeTHIPEM YPOBHSAM: HU3KUH, CpPEIHUH, BBICOKHH, CBEPXBBICOKHH (CM.
Tabmumy 1).

Tabmuua 1. Pe3ynbTarsl TECTUPOBAHUS
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¥YpoeHu u bannel
Ceepx-
Pone | Huzkwii C'?:g- BbicoKui ':::E-
0-33% 33-66% 66-85% 85-
100%
HMecnonym-

Sy 0-6 7-11 12-16 17-23
MNpence- : . " "
iz 0-6 7-10 11-13 14-18
dopMK-=-
poBaTent 0-8 9-13 14-17 18-36
Meicni-

iy 0-4 5-8 9-12 13-29
Pazeepn-

i 0-6 7-9 10-11 12-21
OueHIWMK 0-5 6-9 10-12 13-19
Konnek-

i 0-8 9-12 13-16 17-26
Hoson- L e m .
R 0-3 4-6 7-9 10-17

B03M0XHO MpeanonoxkuTh, YTO CBEPXBBICOKUN YPOBEHB SIBHO MOKA3bIBAET CKIOHHOCTH
YyeJIoBeKa K 3TOM POJIM, HACKOJIBKO XOPOILIO OH MOKET BBIMOJHATH 3Ty pojib. Bicokuil ypoBeHb
MO3BOJISIET OPUEHTHUPOBATh Ha MOJACPKUBAIOUIYI0 pOJdb, HAa KOTOPYID  BO3MOXHO
NEPEKIIIOUNTRCS, €CIIM OCHOBHAsI KOMaH/AHAs POJIb 110 KAKUM-JIMOO0 MPUUYMHAM HE HyKHA TPYTIIIE.
Huskue Oamibl Mo KOMaHIHOW PONU MOKA3bIBAIOT BO3MOXHBIE ciia0bie MecTa paboTHuka. Ho
BMECTO IMOMNBITOK UCIPABUTH 3TH HEJOCTATKHU, PYKOBOAMUTEIIO CIEAYET MOABICKATh Ha 3Ty pOJib
KOJIJIETY, 00JIaaloIIero COOTBETCTBYIOIIMMU JTOCTOMHCTBAMH.

[IpuBenem nuarpaMMmbl, OTOOpaXKalOLIUe JaHHBIE, MMOJYYEHHbIE 10 KaXKIOMY YYaCTHHUKY
MUKPOUCCIIEA0BAHMUS.
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B mpencraBieHHBIX aAMarpaMmax KaIblii M3 YYaCTHUKOB HaOpasl CBEPXBBICOKHE WIIU
BBICOKHE Oyl (HE YYUTHIBAS CPEIHUE M HU3KHUE OaJUIbl), IIOKA3BIBAIOIINE SIBHO BBIPAKEHHYIO
poiab B komane. CornacHo Teopuu P. benOuna. st a3 dexTuBHON paboThl B KOMaH/IE JTOJKHBI
OBITH peaM30BaHbl BCE BOCEMb poJiell. JTO HE O3HAYaeT, YTO KOMaH/a O0S3aTeNIbHO TOJKHA
COCTOSATh M3 BOCBMH 4eNIOBEK. [Ipu MeHbIIEH YMCICHHOCTH KOMaHJbl BO3MOXXHO COBMEIICHHE
OJIHAM YEJIOBEKOM JIBYX WJIM Jake TpeX pojeil. Mnm Hao0opoT, eciu B KoMaHae 0ojiee BOCEMHU
YEJIOBEK, TO PYKOBOJHUTEII0 HEOOXOJIUMO MOHMMATh, KaK paclpeneisTcs poiu B komanae. Ho
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BaXXHO, YTOOBl BCE PpOJM BBINOJHAJIUCH, TaK KaK OHM TOJPa3yMEBAIOT peaTu3aluio
OTIpeNIeIeHHbIX KOMaHAHbIX (yHKIMH. OTCYTCTBHE B KOMAHJE YEIOBEKAa, BBIMOJHSIOIIETO
KaKyIo-JIN0OO OTBETCTBEHHYIO pOJIb, MOXXET NpUBECTH K Hed(PeKTHBHON paboTe WM K
HEBBINIOJHEHUIO BO3JIOKEHHBIX 3a/ad B MOJHOM oObeMme. Kpome TOro, yacro B KOMaHIHOU
paboTe BO3HUKAIOT KOH(JIMKTHI M3-32 TOTO, YTO YYACTHHKH KOMAHJIbl HE MOTYT HPUHUTH K
KakoMy-nbo pemenuto. VccinenoBanue poisieil B Tpylme MOXeT IoKa3aTb, YTO CHIIbHBIE
auaepckue nosuuuu (Hanpumep, Ilpencenarens mnu ®@opmupoBaTesb) 3aHUMAIOT HECKOJIBKO
yenoBek. B naHHOM ciy4ae mpoucxoauT 6opbr0a 3a JInaepCcTBo.

B Tabnuue mnpeacTaBieHbI WTOTH PpaclpeneNieHHs poleid B KOMaHAE, COIJIACHO
HaOpaHHBIM CBEPXBBICOKUM U BBICOKUM Oaiam.

Tabmuua 2. torn pacnpeneneHus posield B KoMaHze (110 CBEPXBBICOKHM Oasliiam)

CeepxBLICOKWA | B, 0\t 6ann
6ann
YuyacTHuK 4,
McnonHuTens YyacTHuk 7
YYyacTHUK 6
Mpeacenarens YyacTHuk 1, _
P YyacTHuk 5
dopMMpoBaTEnE - -

YyacTHUK 7,

MeicnuTENb VUACTHIE 5

YyacTHuk 3,

Pazseaumk YyacTHvkK 8
YyacTHuK 2,
YuyacTHuk 3,
OueHLmK YuacTHuk 7 VyacTHUK 5,
YuyacTHuK 8,
YyacTHuK 1,
KonnektueucT 2

YyacTHuK 6

YyacTHuK 2,
Nosog4mk YyacTHMK 6,
YyactHuk 7

YyacTHuK 3,
YyacTHuk 4

Pe3ynprarel MUKpOHCCIEAOBaHUS IOKA3aJIM: B JCUCTBYIOLIEH TpYIIE MPAKTUYECKU
KaXK7asi U3 BOCbMU poJiel pactpeenniach MeXKIy 4ieHaMH KOMaHbl, U OHU HaOpaJid MO 3TUM
pOJISIM CBEPXBBICOKHE M BBICOKHE Oasuibl. VICKIIIoueHHe cOCTaBUiIa OJHA HE 3aHATAas MO3UIUS —
®opmupoBatens. Ho, yuutsiBas ToT (akt, yto dopmMupoBarens Kak Juiepa B HEKOTOPBIX
CiIydasix MOXKeT 3aMeHuTh [IpencemaTtenb, TO OTCYTCTBHE €r0 HE MPHHECET 0CO0Oro Bpena
pabore komaHAbl. WTOorM pacmpeneiieHus poJiel MoKa3ajdd, 4YTO B JAaHHOW TpymHme ecTh
YYaCTHUKH C BBICOKUM YPOBHEM 0alIOB, KOTOPhIE MOTYT UCHOJHATH MO JBE WJIM TPU POJIH Ha
CIIy4ail poJIeBOM 3aMEHBI, UTO SIBJIIETCS YaCThIM CITydyaeM B paboTe pa3IMyHbIX KOMaHI.

OTpunaTenbHbIM pE3yJabTaTOM IO HMTOTaM pacHpelesieHus pojedl B JaHHOW Tpymme
CJIeTyeT CYUTaTh TOT (DaKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIMYECTBO YeIOBEK (MATh U3
BOCBbMH), KOTOPBIC OKa3aauch B poiu OneHImukoB. B xapakrepuctuke P. beinouna OueHmmky B
CBOEH poiii — 3TO MHCIEKTOpbl. OH WX XapaKTepusyeT Kak Jojed, 00JagaromuX BEICOKUMU
MOKA3aTeSIMA KPUTUYHOCTH MBIIUICHUS ¢ UX CIIOCOOHOCTSIMHU BBIJIBUTaTh KOHTPAPTyMEHTHI. B
paboTe KOMaHIbl Takoe KoJn4ecTBO OILEHUIIMKOB MOXET MNPUBOAUTH K JIOMOJHUTEIHHBIM
KOH(JIMKTaM WK 3aTATHBAHUIO PEUICHUS BOIIPOCOB, TPEOYIOMIUX OBICTPOTO pearupoBaHHUS.

Takum 06pa3oM, BO3MOXKHO ClieJaTh BBIBOJ O TOM, YTO JIaHHAs TpyIINa >KU3HEesATeIbHA
U TIPH TPAMOTHOM PYKOBOJICTBE M YETKO MOCTaBIEHHBIX IIEJIIX MOXKET YCHEIIHO padoTaTh Kak
s dexTrBHAST KOMaH/A.

HccnenoBanue B TaHHOM Cllydae MPOBOIUIOCH MOCIIE TOTO, KaK 3aBepIIiIach paboTa mo
MPOCKTHOW JESITENBHOCTH, T.€. moctdaktyM. Ho mis 3¢dexkTuBHON pabOThl pyKOBOIUTEIIO
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HOBOT'O TIPOEKTa HEOOXOAMMO YICNATh HEMaJOe BpeMs I Mojaoopa OyIymield KOMaHIIbI, TakK
KaK Xopollas KOMaHa — 3TO 3aJI0T ycrexa.
Bonpocsl 1151 00cy:Kk1eHus
1. Kakue ponu B komaH e mpoekTa Bbl 3HaeTe, u kKakoil (yHKIIMOHAT OHU BBITOTHSIOT?
2. Kak MOKHO OIIEHUTH COLIMAILHOE B3aMMOIEHCTBUE B KOMAHIHOMN eI TEILHOCTH
3aganus

1. CoctaBpTe CBOI0O KIacCH(PHKAIUIO DPOJEH B MPOEKTHOW NEATEIHHOCTH KOMAHJIBI,
OTIMILIUTE 3TH POJIH, HAAECTUTE UX (PYHKIIMOHATIOM.

2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMOICCTBHUSI B KOMAH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

Tema 3. ®DopcaiiT-ceccMM KaK HHHOBANMOHHBIH HHCTPYMEHT CTPaTeru4eckKoro
ylpaBJieHHS.

IIpakTnyeckoe 3anaTHe 3. PopcaiiT-cecCHM KaK HWHHOBAUMOHHBIN HWHCTPYMEHT
CTPATern4ecKoro ynpabJjieHHs.

Hemn: packpbiTh cnenuduky mpoBeAeHus (QopcaT-ceccMii Kak HMHCTpyMEHTa
CTPATCTUYCCKOI'0 YIIpaBJICHUAA.

3HaHMA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTHYECKOro 3aHATHA, (opMHupyeMble KOMIETEHIMM MJIM HX YaCcTH: B Ipolecce
U3yYeHUs] JUCLUIUIMHBI CTYAEHTHl JOJDKHBI: M3Y4YMTh TEXHOJIOTHIO NpoBeleHUs (opcailT-
CeCCHll.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH CJaeayoImue komnerenuun: YK-

AKTyaJIbHOCTh TeMbl. DOpcailT-cecCu BBICTYMAIOT KaK MHHOBAIMOHHBIN MHCTPYMEHT
CTPaTEruyecKoro yrnpaBjieHHUs .

Teopernyeckasi 4acThb

«DopcaiiT» mnpeacTaBiasieT coOOH MpOIEcC ONMPENENICHUs MO3UIMI 3aMHTEPECOBAHHBIX
JUI TI0 OTHOUICHHWIO K obmeMy nansi Hux Oyaymemy. Ilpomecc, rae kirodeBble y4aCTHUKU
CIIOCOOHBI TIOBJIMATH Ha OyJayIliee, OMpEACIUThCA CO CICHapueM pa3BuTus coObitwmii. Ho B
nepByro odepenb (GoOpcallT - 3TO MHCTPYMEHT KOMMYHHUKAIMU JIOACH IO TOBOJY CBOETO
Oymyuiero.

- ¢opcaiiT-ceccust -3TO TPOLECC OMPEIENICHUs TMO3UIUN 3aUHTEPECOBAHHBIX JIHII TIO
OTHOIICHHIO K 00IIeMy ISl HUX OyaymiemMy

- opcaiit-ceccus -3T0 yHUKaIbHAsI METOAMKA MPOTHO3UPOBAHUS OYIyIIETO

- (opcaiiT-ceccus -3T0 HHHOBAIIMOHHBIM MO3rOBOM IITYpM

- opcaiitT-ceccus -3T0 UHHOBAIIMOHHBIN HHCTPYMEHT MOJICTUPOBAHHUS Oy AyIIETO

- dopcaiiT-ceccust -3T0 CreNHATLHBIA (HOPMAT KOJUIEKTHBHONW YMCTBEHHOH pa0OTHI TIO
OTIpEICNICHUIO U CO3/IaHUI0 BO3MOKHOTO Oy TyIIEero.

®dopcailT-ceccusi — 3TO YHUKaJIbHas METOJMKA MPOrHO3MpoBaHUs Oyaymiero. pyrumu
CJIOBaMH, 3TO MHHOBAIMOHHBII MO3TOBOH IITYpM, MO3BOJISIONIMM MakCUManbHO 3((HEKTHUBHO
MOHSTH JOCTOMHCTBA U HEJOCTATKU IMPOILIOTO U YYE€CTh 3TO B CO3JAHUU HOBBIX TEXHOJIOTUH.

B otiinume ot «rnobanbHBIX» QopcaiiToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpEMEHH, U
HAIleJICHbl Ha MacIITaOHbIe U3MEHEHUS, (DOpCaAUT-CECCUU HOCST Cyry0O MPHUKIAIHON XapakTep.
['moGanbHbIE TpeHABI HE SABISAIOTCA MPEIMETOM OOCYXKIEHUH, HO HCIONb3YIOTCS B KadyecTBe
0a30Bol HH(GOPMAIIUK, KOTOPAst YYUTHIBAETCS ISl IOCTPOSHUS JIOKATBHBIX MOJIENICH Pa3BUTHSI.

MuHuManbHasi TPOJIOJDKUTENLHOCTh (opcaiT-ceccun — 2-4 dyaca. HoBbeie peanum
Om3HECca 3aCTaBIISIOT HAC OBITH TOCTOSTHHO TOTOBBIMU K BEIOOPY U MPUHSTHIO PEIICHUH.

CymiecTByeT iBa crioco0a MPUHSITHS PEIICHUN:

Kiaccuueckuii - u3 mponuioro B HacTosuIee

MHHOBaIMOHHBIH - U3 OYIyIIETO B HACTOSIIEE

OcHoBHasl 11eNb (popcaliT-cecCuu - Pa3BUTUE HABBIKA IEJIETOIaraHus, CTPaTeruaeckoro
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MBIIUICHUSI  paboTaromeil MOJoAeXH, (HOPMUPOBAHHE WHHOBALMOHHOTO MBIIUICHHS H
OTBETCTBEHHOTO MOBEJCHNUS, pa3padOTKa CTPaTErnIecKoro IiaHa pa3BuUTHs. 3amada Qopcaiita —
HE MpeJicKas3aTh OyayIee, a COBMECTHBIMHU YCHIIMSIMU H C YIETOM BCEX (PaKTOPOB, BIUSIOUINX HA
CHUTYaIHUIO, IOTOBOPHUTHCS O TOM, KAKMM OHO Oy/IeT.

Bonpocsl nus o0cyxaeHus

1. Kak Bbl moHnMaeTe TeXHOJIOTHIO TpoBeAeHUs (hopcaiiT-ceccuu.

2. Kax Bl monumaete Tpu 6a30BbIx npuHuumna ¢opcaita /. Ileckona:

- Bynymiee 3aBUCHT OT mpritaraeMbIX yCHUIIMH, €0 MOYKHO CO3/1aTh;

- Byaymee BapuaTHBHO - OHO HE MPOMCTEKAET M3 IMPOIUIOTO, a 3aBUCHT OT PEHICHUH
YYaCTHUKOB M CTEUKXOJIJICPOB;

- Ectp oOnacty, MO OTHOLICHHWIO K KOTOPBIM MOXHO CTPOWUTBH MPOTHO3BI, HO B ILIEJIOM
Oymyiiee Henmb3s MpeacKa3aTh JOCTOBEPHO, MOXKHO MOJATOTOBHTHCS WM TOATOTOBUTH Oyayllee
TaKWUM, KAKIM MBI €70 XOTUM BUJICTh.

3ananus

1. Ipoligute ynpaxHEHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenn Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunust BpeMeHu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

Tema 4. @opcaiiT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/IHOT0 Pa3BUTHS.

IIpakTnyeckoe 3ansatue 4. @opcaiiT-rpaMOTHOCTh KaK HMHCTPYMEHT KOMAHJIHOIO
Pa3BUTHS.

Henu: packppiTh TEXHOJOTHU PACHPOCTPAHEHUS TEXHOJOrHH (¢opcaiiTa dYepes
YHUBEPCUTETHI U KEHCOBBIE 3aJIaHUSI.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOECHHS TeMbI
NMPAKTHYECKOT0 3aHATHS, (opMHpyeMble KOMIETEHIMM WJIM HMX YacTH: B Ipoliecce
W3YYCHUS TUCIUIUIMHBI CTYJCHTHI JOJKHBI: U3YYHTh TEXHOJOTHH MPOJIBUXKEHHS (opcaiiTa Kak
WCCIICIOBAHUH ISl CUCTEM MPUHSTHUS PEIICHUH.

B nponecce n3yyennst AaHHO# TeMbl (POPMHUPYIOTCH cjaeayomue komnerennun: YK-
3

AKTyaJIbHOCTH TeMbl. [loHuMaHue cynHoCcTH (OpPCANUT-TEXHOIOTUU BO3MOKHO TOJIBKO
yepe3 ee MacliTabHOe BHEApPEHHUE, UCIOJB3Ys, B TOM YHUCIE, BO3MOKHOCTH 00pa30oBaTeNIbHBIX
OpraHu3aluim .

Teopernyeckasi 4acThb

B pamkax TeMmbl HCCIIEZOBaHUS MPOBOJUTCS aHaIU3 BO3MOXKHOCTEH (hopcailT-
METOJIOJIOTUN JJIsl yriyOJeHus MOHUMaHWsI JaHHOW YIPaBJICHYECKOM CUTyallud Ha OCHOBE
HUCTOPUYECKOTO ONBITA WHTETPAIlMU TPUHIIUIIOB UCCIECIOBaHUA u d(PPEKTUBHON KOMOMHAIIUN
Pa3IUYHBIX METOJIOB, 00ECIEUMBAIOIINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHHe 3HAHUN O
Oymymem.

B mMupoBoii uctopuu pa3BUTHS METOJ0JIOTHH UccienoBanuii Oyaymero (Future studies)
uMeHHO ¢opcaiiT (Foresight) n3Ha4anbHO MO3UIIMOHUPYETCS KaK OPTaHU3AIMS UCCIICOBAHMUIA,
HAIpaBJIEHHBIX Ha TOJACPXKKY IPOLECCOB MPHUHATHS PEIIEHUHN, CBSI3aHHBIX C Pa3INnYHBIMU
BPEMEHHBIMHU MacITadamMu MporpamMm Oy ayIiel AesiTeNbHOCTH.

B pamkax anammza sBosroIMu U crienuduku popcalT-uccieoBaHuN pacCMaTPUBAIOTCS
KITIOYEBBIC MPUHITUIBI COBPEMEHHOUN (hOpCalT-rpaMOTHOCTH, KOTOPBIE SIBJISIFOTCS OCHOBAaHUSIMU
1151 9O PEKTUBHON ACSITEIPHOCTA KOMaH/ Pa3BUTH U (OPMUPYIOT OCOOYIO OHTOJIOTHIO U 3THKY
NESTEIbHOCTH, a TakKe COOTBETCTBYIOIIWK crnenuuueckuii apceHan TOIXOJI0B U
MHCTPYMEHTOB CO3JaHMsI U yIPABIEHUS MPOrpaMMaMH U MIPOEKTaMU Pa3BUTHSL:
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- TIPUHIHUI pa3leneHus: GYHKIUNH «KOMaH/Ia Pa3sBUTHS» — CIICHTPHI IPUHATHS PEIICHUID
Ha OCHOBE METO/AOJIOTUH pPAa3pabOTKM OCHOBAaHMM M BEpCUil AN MPUHATUS pELICHUH
OTHOCHTEIIEHO PAa3JIMYHBIX MacITa0OB BPEMEHU;

- NpUHUMI opraHu3anuu future-opueHTHMPOBAHHOTO aHajiu3a TEXHOJIOTUH U HX
MHTETPATUBHOTO BIMSHUS NIPU Pa3padOTKe BEPCUH ISl TIOJACPKKH MPUHATHUS PEIICHUH (MEX- U
TPaHCAMCLUMIUIMHAPHBIA aHalW3 TPEHJOB, YIpo3, BO3MOXKHOCTEH, CIICHApHBIX BEpCHH B
CHCTEMaX «KIIIOUEBBIE TEXHOJOTHH» — «PBIHKM» — «COIHMAJIbHBIC W KYJIbTyPHBIC U3MEHCHHS» —
«HU3-MEHEHMs B 00pa30BaTENIbHOW MpPAKTUKE» s pa3paOOTKM WHHOBAIMOHHBIX pEIIEHUH U
IpOrpaMM pa3BUTHS);

- IPUHLUI OPraHMU3aLUHU MPOLECCOB HCCIENIOBAaHUA U COTIACOBaHMS KJIFOUEBBIX TPYIII
UHTEPECOB sl pa3paboTku Bepcuit mporpamm pasButus (Possible, Probable and Preferred
Futures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTABICHBI KEHCHI, KOTOPBIE OTPAYKAIOT CHTYAIUIO
TOT0, KaKk B MUPOBOH mpakTHKe oO0cyskaaetcs future thinking u foresight thinking, oTHocuTenpHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrpaMMbl pa3BuTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha nanHom nctopuyeckom 3Tare Takoil HaKOTICHHBINA OTBIT
CTall WMCTOYHUKOM HApPACTAIOIIEr0o MHPOBOTO TPEHIA paciiupeHusi cdep oOpa3oBaHHA,
opueHTupoBanHoro Ha Oynymiee (Future-oriented education).

B ocHOBe 3TOTO TMpoIecca IEKUT UAesS MAacCOBH3AIMU Pa3pabOTOK M OIMBITa B 00JACTH
coBpeMeHHOM merononoruun Futures studies n Foresight mist mognepkku cTaHOBJIEHUS HOBOI'O
TUNA MBIIUICHUS — MBIOUICHUS O OyaylieM, KOTOpO€ TOYHee MOXKHO ObuUIO OBl Ha3BaTh
«MbIIUIeHHEe OynaymmMy». ba3zoBoi 3amauel sBiseTCsl MOJJEp’KKa MHHOBALIMOHHOTO Pa3BUTHUS
CTpaH W TEPPUTOpUH Ha OCHOBEe (OpMHUpPOBaHUS (POPCAUT-KYIBTYphl HACEJCHHUS, TPYIII
npo¢eCCHOHAJIOB, YIIPABIECHUYECKUX IPYIIIL.

Bonpocsl 1151 00cy:K1eHUsA

1. ®opcaiiT-ucciae0BaHus A CUCTEM NPUHATUS PELICHUI

2. ®opcaiit-uccinenoBanus Kak future-opueHTHPOBAHHBIN aHATH3

3. ®dopcalT-ucciienoBaHue Kak MPOIECC COrJIaCOBAHUS TPYII HHTEPECOB

3aganus

1. Keticel: MuUpoBOIT ONBIT TIporpamMm (PopcalT-rpaMOTHOCTH KaK YCIOBHUE JIEATCITLHOCTH
COBPEMEHHBIX KOMaHJ pa3BUTHSL.

Jluteparypa: 1,2,3.4,5,6,7,8.

Tema 5. Rapid forsight TexHoorus u ee ncnoJjib30BaHue B KOMaHIHOH padoTe.

IIpakTnyeckoe 3anaTue S. Rapidforsight TexHonorms m ee Hcmoab3oBaHHe B
KOMAaH/HO# pa0ore.

Hean: packpeiTh coaepkanue TexHojorun Rapidforsight m ee wucnonp3oBaHue B
KOMaHJIHOHU padore.

3HaHUA M yYMeHMs, npuoOpeTaeMble CTYAeHTOM B pe3yJibTAaTe OCBOEHHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIIETEHIMM HWJIH HMX 4YacTH: B IIpolecce
W3YUYEeHUs TUCUUIUIMHBI CTYJICHTHI JOJKHBI: OCBOMTH TexHoJornuto Rapidforsight u orpaborats
ee Ha IPaKTUKe.

B npouecce nzyyenusi 1aHHOM TeMbl GOPMHUPYIOTCH cieayOIne Kommnerenuuu: YK-3.

AKTyalbHOCTH TeMbl. Meton ¢opcaiita ucnonb3yercs yxe Oonee30 jer mo Bcemy
MUDY, 3@ 3TO BpeMsi OH CTaJl MOILIHBIM MHCTPYMEHTOM OIpeAeNeHUs] cTpaTeruii GopMupoBaHus
OyIyIero Kak B KPYIHBIX KOPIOPAIUAX, «OTBEYAOIINX) 32 IIeJIble TEXHOJIOTHUYECKHE OTPACIIH,
TaK U B 00JJaCTH rOCYJapCTBEHHOTO YIIPABJICHUS, HAYKH M Pa3BUTUA rpaxkaaHckoro odmecrtsa. C
Hauana90-X roloB MHOTHE pPa3BUTHIE TrOCYJapCTBa, TaKWe Kak, Hampumep, BemmkoOpuraHus,
I'epmanusi, @pannmst, Hugepnanael, ABCTpHUS W Jpyrue 3amyCTHIIM TPOrpaMMbl B 00J1acTH
TexHonmoruueckux ¢opcaiitoB. HOxnas Kopes u MuHaus Takxke 3amyCcTWId TOAOOHBIE
IporpaMMbl. Y KaXJO0H CTpaHbl CYIIECTBYIOT pa3iWYHbIE OXHUAAHUSA B 3aBUCHMOCTH OT
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0COOEHHOCTEH TOJUTUIECKON W SKOHOMHUYECKOH CPEeJbl, a TAK)KE OT YPOBHS TEXHOJIOTHYECKOTO
pa3BuTHs. Pa3Hble CTpaHbl JeNaloT pa3Hble aKIEHTbl Ha OXHMIAeMbIX 3(dexTax QopcanT-
MOJIX0/1a: TEXHOJOTHYECKHuEe APQPEKTH B SKOHOMUKE W OOMIECTBEHHOW KHM3HH, MapKETHHTE,
IPOMBIIIJICHHOCTH U TEJIEKOMMYHMKALIUAX, B SKOJOTUH ¥ YCTOMYMBOM pa3BUTHH, BO3MOXKHOCTb
CO3JIaHMsI HOBBIX TEXHOJOTHHA M TEXHOJOTHYECKOTo phIBKA. Kak MpaBHIIO, TEXHOJIOTHYECKHE
(dopcaiiTel onuparoTcsi Ha paHee C(HOPMYJIUPOBAHHBIE LEIM U OPUEHTHUPBI I'OCYIApCTBEHHOI'O
pa3BUTHSL.
Teopernyeckasi 4acThb

B 2008 roxy B pamkax asuxenus «MertaBep - oOpa3oBanue Oyayiiero», Obuia pazpado-
TaHa M anpoOMpOBaHAa METOJIUKA OBICTPOro MpoBeAeHHs (OpCAUT-NPOeKTa, HEe Tpedyromas
TaKUX BHYIIUTEIBHBIX OIO/KETOB, KaK KJIaCCHYECKHe (POpPCAWT-METONbI, W IO3BOJISIONIAS
JOCTUYb CPAaBHUMBIX M YacTO JyYIIUX pPe3yJbTaTOB, 4YeM Jake KOMOWHAIMA HECKOJIbKUX
METOAMK M3 apCeHala KJIACCHYECKHX METOJNOB (QopcaiiTa. DTa METOAMKA MOMy4YHIa Ha3BaHHE
Rapid  Foresight wumu«ckopoctHoit  dopcaiitty  (RF). Ilomyuenue  3HaumMmoro u
BepU(DUIIUPOBAHHOTO pe3yjIbTaTa B paMKaX 3TOW METOIUKH 3aHUMAeT THU WK Jaxe dacel. C
TOYKHU 3pEHMsI KIIAaCCHYECKOT0 MOoAX0/1a K aHanu3y (opcaiiT-Mmeroauk, RF sBnsercss yHuKanbHOM
1o 3 (}HeKTUBHOCTH METOIMKOW, T.K., B YaCTHOCTH, pabOTaeT Ha BCe IATh ITAroB (opcailT-
paboThl M LEIMKOM WIM YaCTUYHO HHTErpUpyeT B cele Kiaccuueckue (opcaT-MeTomsl,
Hauboee A3 GekTHBHO padOTArOIIME HA TOT WJIM WHOM ATl 110 OTIACIIEHOCTH.

OCHOBOII METOJIUKHU SIBJISIETCS COBMECTHas paboTa YYacCTHHUKOB Ha«KapTe BPEMEHU» —
OMOPHOM CXeMe, pa3MelIeHHOW Ha OosbuIOM JucTe Oymaru(B OyaylleM— Ha HWHTEPAKTHUBHOU
NPOEKIMH WM IEKTPOHHON JOCKe) U coaepxarlleil B cede Tpu 4acTU— TpU FOPU30HTa COOBITHI:
OnxHUI(HAa MATHh JIET BOEpEN), CpEeJHUiIl(Ha necATh JIeT Blnepea) W AanbHuM (Ha 15-20 ner
Brepen). [Ipu yyactum Moxeparopa Ha KapTe OyaylIero yYaCTHHKHM pa3MeEIlaloT KapTOUKH—
CYITHOCTH: TPEHIIbI, TEXHOJIOTHH, (pOpMaTHI, YTpO3bl U T.J., IOCTETICHHO co37aBasi 00pa3 Toro,
Kakoi OyJeT Ta cepa, B KOTOPOil coBepiaercs padora.

Ot OGoNpIIMHCTBA TPATUIMOHHBIX (opcaidT-meronoB RF-moaxoa oTnnyaer HECKOJIBKO
ocobeHHOcTe. Bo-mepBbIX, coBMecTHas padoTa HKCHEPTOB BEAETCS HE C TEKCTaMH, a ¢
oOpa3amu u cxemamH. Bo-BTOpBIX, paboTa 3KCIIEPTOB APYT C APYTOM TAKKE MPOUCXOIUT BOKPYT
o0mux o0pa3oB M CXEeM, B OTIMYHE  OT, HAalpuUMep, METOJa OHKCIEPTHbIX MaHelnel u
JMCKYCCHOHHBIX KPYIJIBIX CTOJOB. PabGoTa, TakuMm o00pa3oM, CTaHOBHUTCS MO-HACTOSILEMY
COBMECTHOM M KOJJICKTHMBHOM, a Takke, Ojarojgaps ornope Ha TIIATEIBHO CHPOEKTHUPOBAHHBIE
MHCTPYMEHTHI NOJ/IEP’KKH MBIIUICHUS 0 OyayIieM B BHUJIE KapT U CXEM, BBIXOTUT 3a HpEIeibl
IPUBBIUHBIX Ul KaXJIOT0 yYacTHUKaA (opcaiiTa CyOBEKTHBIX MO3ULIUN U CIIOCOOOB MBIIIICHHUS,
CO3/1aBasi YHUKAJIbHBIC YCIOBUS JJIsl CO3JaHHSI HOBOTO COZCPIKaHUSI.

Bonpocs! qis1 00cyxneHust

1. Dransl mpoBenenust texuonoruu Rapidforsight: mpedopcaiir, nabop, renepamms,
IEWCTBUSA U OOHOBJICHUSL.

2. CriexTp BO3MOXHBIX Pe3yJIbTaTOB (POPCAUT-CECCUH.

3. Kapra Oyaymiero v TOpu30HTHI INTAHUPOBAHUS.

4. TaxTt pa®oTbl B pamkax TexHojoruu Rapidforsight.

3aganus
1. IIpoBectu opcaiiT-ceccuro mo Texnonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

Tema 6. @opcailT KOMIIETEHIINH, Pe3y/JIbTATHI NIPUMEHEeHHUsI (POpPCcaliT-TeXHOJIOTHI B
KOMAaH/HO# palore.

IIpakTnyeckoe 3aHsaTHEe 6. DoOpcailiT KoMIETEeHUHMH, Pe3yabTATbl NPUMEHEHUS
(dopcaiiT-TexHo0rnii B KOMaHAHOI padoTe.

Hean: packpeiTh CYIIHOCTh TPOEKTa (POPCAUT-KOMIIETEHIMH U  pPe3yJIbTaToOB
npuMeHeHus (popcalT-TeXHOIOTHH B KOMaHIHON paboTe.
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3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TEMbI
NPAKTHYECKOI0 3aHATHHA, (OopMHpYyeMble KOMIETCHIMM WJIH HMX YacTH: B IIpolecce
U3Yy4EHUs JUCLUHUIUIMHBI CTYIEHTHI JOJKHBI: 3HAaTh CYIIHOCTh MIPOEKTa (popcailT-KoMIIeTeHIUI 1
coJiepKaHue aTiaca HOBBIX podeccuil.

B nponecce usyuenus 1aHHOH TeMbl (POPMHUPYIOTCA cieayomue komnerenuun: YK-3.

AKTyajabHOCTh TeMbl. [Ipoekt «Dopcaiit komneTeHuuit» Obl1 peanu3oBad B 2012-15
rojgax Mpu MojijepXke AreHTCTBa cTpaTernyeckux vHuumaTuB npu Ilpesupente Poccuiickoii
@eneparun. YacTe npoekTa Obljla BBHIOJHEHA MPH MOAJAEpkKKe MHUHUCTEpCTBA 00pa3oBaHUs U
Hayku PO ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanne TOATOCPOYHOTO CIIpOCa HA KapHl,
o0ajaromye KOMIETeHIUAME B chepe TEXHOIOTHUECKUX HHHOBALIUI).

Teopernyeckast 4acThb

[Ipoekt «DopcaiiT koMIeTeHIi» OblT peanu3oBad B 2012-15 rogax mpu moanepikke
AreHtcTBa cTparernyeckux uHunuatuB npu Ilpesunente Poccuiickoit ®enepaunu. Yacthb
npoekTa OblUla BHINOJHEHA MpU mojajepkke MunucrepctBa oopaszoBanus U Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HWccnenoBanue DOATOCPOYHOTO CIpOca Ha Kaapbl, oO0amaroniue
KOMIIETEHIIUSIMU B Chepe TEXHOIOTMYECKIX NHHOBALMI» ).

[lepen mpoeKkTOM CTOSIM JIBE 3a/layi: BO-NIEPBBIX, pa3pad0oTaTh METOAUKY ONpPEIEICHUS
BOCTPEOOBAHHBIX KOMIIETEHLUMH OyIyliero, a BO-BTOPbIX — COCTaBUTb KapTy TaKuX
KOMIIETEHIIMI, B MEPBYIO OYEpEab, ISl BBICOKOTEXHOJIOTMYECKUX CEKTOpPOB (MO31HEEe ObLIO
IIPUHATO PEIICHUE OMKMCATh KOMIIETEHLMHU Ul BCEX OCHOBHBIX CEKTOPOB MaCCOBOM 3aHATOCTH
rpaxknan P®). B uccnenoBanuu npunsiio yuactue cBoimie 4000 poCCUUCKUX U MEXTYHAPOIHBIX
9KCHEPTOB, HCCIIEJOBAHUE OXBATUIO 25 CEKTOPOB POCCHUMCKONH 3KOHOMMKH (COCTaBIISFOIIMX
6omee 80% cymecTByoIEel U EPCIIEKTUBHON SKOHOMUKH CTPAHBI).

ITo uroram ucciaenoBaHus MOSBUIICS CaMblii MacIITaOHbIN B MUpeE MepeueHb «Ipodeccuii
Oynmymiero» - okomo 190 mpodeccuit, KOTOpble € BBICOKOW BEPOATHOCTHIO CTaHYT
BOCTpeOOBAaHHBIMU MJIM BO3HUKHYT B Osmkaiilnee jaecsATHIeTHE (aHAJIOIMYHBIE MPOEKTHI
cymectBytoT B bpasunmuu, Kanane, Upnannuu, CILIA, HO poccuiickuii — camblii OOIMPHBIN 11O
OXBaTy CEKTOPOB M TE€HEHIIHH).

Metopnonorusi ¢opcaiita KoMmrneTeHIMHA Obula J0paboTaHa B COBMECTHOM IIPOEKTE
ousnec-mkonsl CKOJIKOBO ¢ MexayHapoaHo# opraHuzanuei Tpyzaa, npoeaeHHoM B 2013-
16 rr. I1o uroram storo mpoekra Obuta cozpana meroauka Skills Technology Foresight (STF),
nuJIoTHRIE opcaiT-ceccun TpoBeeHsl B ApmeHuu u Bo Beername. [loznuee meroamka STF
Obula MPUMEHEHa NPH Pa3pabOTKE OTPACIIEBBIX CTpaTeruil pa3BuTus komnereHuuii B TyHuce,
FOAP u Aprentusre, a Takke IIPH CO3JJaHUM HAITMOHAJIILHOW CTpAaTEruu KaJpOBOTO OOECIeUeHUs
B TaH3aHuwu.

Ilo uroram McciaenoBaHUs CTAJO SICHO, YTO OCHOBHBIE PE3YJIBTAThl MIPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHANBHBIX KOMIIETEHIMH, «mpodeccuil Oyayiiero» BHYTpH
OTJENIbHBIX CEKTOPOB 3KOHOMMKH, a TaKXe «Ipodeccuil-neHCHoHepoB» (KOTOphle «yHAYT Ha
MIOKOI» B pe3ysbTaTe aBTOMATU3ALUHN U APYTUX NPUYHH) — MOTYT OBITh MHTEPECHBI HE TOJIBKO
y3KOMY KpyTy Npo(ecCHOHaN0B, 3aHUMAIOIIUXCs IPOTHO3UPOBAHUEM PhIHKA TPYJla, HO U Oojee
mUpokoil myOnuke. MccienoBarenbckas Tpynna MpHHAJIA pEHIeHHEe COo3JaTh MaTepua,
JOCTYIIHBI MacCOBOMY IOTPEOMTENI0 - B MEPBYIO Odepellb, aOUTypHEHTaM BY30B U HX
pomutensm. Tak pomauncs «ATiac HOBBIX Hpodeccuid»y. ABTOpaMHU TNEPBOW peAaKIMU CTaJH
ITaBen u Exarepuna Jlykma, Jlenuc Kopuunn u JImutpuii [leckos.

Marepuan Beimen B Hayane 2014 r. u BeI3BaJI OOLIMPHYIO TUCKYCCHIO B (peaepantbHbIX
CMMU. Crano sicHO, 4TO «ATiac» MOXKET CTaThb MHCTPYMEHTOM 3allyCKa U3MEHEHHI B B Cpeie
npodeccnoHansHOr0 00pa3oBaHus U MPOPECCHOHATBHON OPUEHTAIIMU — HA €r0 OCHOBE IO BCe
CTpaHe HayajJM MOSABIATHCS HOBBIE y4eOHBIE MPOrpaMMBbl JUIsl CTYJCHTOB U IIKOJIbHUKOB, CTAIH
poxnarecss UT-pomykTsl M JIeTHHE jareps A HPOQOPHEHTAIMH IIKOJIHHUKOB CTapIINX
KJIACCOB, MOSIBUJICS PsAJi HOBBIX NMPO()ECCHOHAIBHBIX CTaHAaPTOB.

Bwmecre ¢ Tem, «ATiacy Moy4usl MHOTO KPUTHYECKUX 3aMEUaHUI U OT M0JIb30BaTeNEH, U
0T 00pa30BaTENBHOrO0 COOOIIECTBA, M OT OTPACIEBBIX JKCIEPTOB. MBI OXHAAIM MU Jaxe
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IPOrpaMMHUpPOBANIM 3Ty peEakUuio (IIPUMEPHO B TOW K€ JIOTMUKE ceddac BBIyCKaeTCs
nporpaMMHoe oOecrieueHre wiu cMapTdonsl). Ha 3Tom 3Tame Kk KoMaHAe MPUCOEAMHUIMCH
Hmutpuii Cynakos u lapes BapinamoBa, KOTopbie TOMOTII JOpaOOTaTh U BBITYCTUTH B Hadaje
2015 r. BTOpy10, CyLIECTBEHHO PACIIMPEHHYIO U IOIOJHEHHYIO pelakiyio ATiaca.

C xonna 2014 r. npoekt peanuzyercs noj pykoojactsoMm Imutpus Cynaxosa. B 2015-
17 rr. nox pykoBoAcTBOM [IMHUTpHs ObLI NMPOBENEH Psii KOHKYPCOB CPeau 0Opa3oBaTEeIbHBIX
METOAMCTOB, BBIYIICHBI COOPHUKH METOAMK 110 MPOGOPUECHTAIINH C IPUMEHEHUEM MaTEpHaJIoB
«ATnaca». B 2017 r. Gb110 IpeCTaBICHO UHTErPAIbHOE KOPOOOUHOE pelieHue, 00beANHSIoNIee
pasznuyHble TpO(OPUEHTALMOHHBIE UIPhl U METOAUYECKUE HMHCTPYMEHTBI, NPUTOAHBIC JUIS
UCIIOJIb30BaHUS B IIKOJIAX U YUPEXKICHHUSX JOMOJIHUTEILHOTO 00pa30BaHUsl.

IIpoekr «Atnmaca HOBBIX mpodecchit» cTanm OIHUM H3 (IArMAHCKHX IPOCKTOB
MocKOBCKOM MIKOJBI ynpaBieHHus. Ero marepuasnsl MCIONB3YIOTCS B YYEOHBIX Mporpammax H
npodeccuonanbHbix KoH(pepenmusax Ikomsl. B 2014 w 2016 rtr. Illkomoit Takxke ObUTH
OpPraHU30BaHbl BBICTABKH XYJO0XKECTBEHHBIX U (poTOrpamueckux MpPOEKTOB, BIOXHOBIEHHBIX
uaesIMu «ATinacay.

ATEHTCTBO CTPAaTETMYECKUX MHUIMATHB C CAMOI0 Hayaja SBJSIOCH MAPTHEPOM TAaHHOTO
IPOEKTa M OKa3blBAJI0 CYIIECTBEHHYIO IIOMOIIb IPOEKTY, BKJOYAs aJMHUHUCTPATHBHYIO
HOJ/IEP)KKY, CHATHE OapbepoB Ha pean3aliiio, MPeJOCTaBICHUE SKCIIEPTOB U CIEUATNCTOB JUIs
OCYUIECTBJICHUS MPOEKTa U MOATOTOBKH €r0 pe3ysbTaToB, a TAK)KE B AU3aliHe, MyOIuKaluuu u
pacrpocTpaHeHMH ATiaca Mo IUPOKOMY KpYTy IoJsib3oBaTeneil (By3bl, Npo(opHeHTallMOHHbIE
YUpEXKIEHUS U JIp.).

Bonpocs! 111 00cyx1eHust

1. 3nauenue «Atiaca HOBBIX Mpodeccuin.

3aganus

2. Ilpoananu3upoBath cojepkaHue «ATiaca HOBBIX mpodeccuit», omucaTh mpodeccun
yxopsiiee U npodeccun Oy Iymiero.

Jlureparypa: 1,2,3,4,5,6.

3. YueOHO-MeTOAMYECKOE U MH(OPMAINIMOHHOE o0ecneyeHue TUCIUTIIUH

OcHoBHas1 iuTEpaTypa:

1. JpBun, Cub6er. Busyamusupyit 310! Kak wncmons3oBath Tpaduky, CTHKEPH H
MHTEIJICKT-KapThl JIs KOMaHIHOW paboThl DieKkTpoHHBIM pecypc / Cubberdsuna ; mep. IL
Pakutun ; pen. M. Caunoii. - Busyanusupyit 3to! Kak ucnonb3oBaTh rpaduky, CTUKEPHl U
MHTEJUIEKT-KapThl JUIs1 KoMaHIHOU paboTsl,2020-06-10. - Mocksa : Anbnuna [Tabnumep, 2019. -
280 c. - Knura Haxogutcsa B nmpemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
HK3EMIUIAPOB HEOTPAHUUEHO

2. dopcaiT-MeHeHKMEHT DIEKTPOHHBIN pecypc : yuebHoe mocobue / T.M. / 'omaroHOBa
/ T.N. Cunynoa / T.K. CwmpikoBckas / A.A. CunyHoB. - Bonrorpax : Bonrorpanckuii
rOCyJapCTBEHHBI COLMAIbHO-TIEAarornyeckuii ynusepcuret, «llepemena», 2017. - 147 c. -
Knura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-9935-0370-7, sk3eMIUISIpOB
HEOTPAHUYEHO

JonoHUTEIBHAS JTUTEPATYypPA:

1. lHHOBanMOHHBINH (opcaliT Kak MHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHUS
MPEANPUHUMATEIIbCKUX CTPYKTYP DICKTPOHHBIN pecypc : Monorpadus / M. H. lynun [u ap.]. -
Mocksa : U3natensckuii fom «Hayxkay, 2013. - 216 c. - KHura HaxoauTtces B IpeMUyM-BEPCHH
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 3k3eMIUIIpOB HEOTPAHUYEHO

2. Opren, Amnmeno. Agile-meHemxmenT: JluaepcTBO M ynpaBieHHE KOMaHIaMHU
OnekTpoHHBIN pecypc / Anmeno IOpren ; nep. A. Oneitnuk. - Agile-menemxmenT: JlunepcTso u
ynpasienue komanaamu,2020-02-28. - Mocksa : Anenuna [labmumep, 2018. - 536 c. - Kuura
Haxoautca B mpemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIuisipoB
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HEOTPAaHUYEHO

3. JlugepctBO M KoMmaHJo0oOpa3oBaHue ONeKTpoHHBIH pecypc / baiinako A. H.,
Hazapenko A. B., 3anmopoxer [1. B., 3Barunuesa O. C., Kenuna JI. C., babkuna O. H., Ucaenko
A.II. : yueGHOe nocobue. - CtaBpomnoisb :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOIPAHUUEHO

4. YupapiieHHEe KOMaHAOW : HAay4YHO-TIOMYJISIPHOE W3JIaHWE. - Tep. ¢ aHr1. - Mocksa :
AnpnunHa [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crateif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMILISIpOB HEOTPAHHUUYCHO

5. OnmonncoH, O. BiaumoneiictBue B komanje : Kak opraHuzanuu ydarcsi, CO3Ja0T
WHHOBAIIMHM U KOHKYPHPYIOT B DKOHOMHKE 3HaHUI : mep. ¢ aHria. / OMu DIMOHICOH. - MockBa
:OKemo, 2016. - 320 c. : mi. - (bubnuoreka Coepbanka, T. 61). - Yka3.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1o

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHETY,
He00XO0AMMBIX /15l OCBOCHHS TUCHUILINHBI (MOAYJIs1):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas OMOIMOTEKa OHJIANHY)

2. http://lab-sp.ru/ (JlaGopaTopusi COIMaNbHOTO MpeANPUHAMATETHCTBA)

3. http://www.nb-forum.ru  (Wuarepuer-usnanne. «HoBblii  OusHec. ConmansHoe
NPEANPUHUMATEIILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbublii nopran «Economicus.ruy)

5. http://www.consultant.ru/ (Odunmansaeiii caiit kommannu «KoHcynsrant- [mocy).

6. http:///www.garant.ru/ (CaiiT uHpopmMarmoHHO-1IpaBoBOro nopraia «I'apanr»).

7. http://fcior.edu.ru/ (Caiir ¢denepanpHOro IEHTpa HHOOPMAIMOHHO-00PA30BATEIILHBIX

pecypcoB).
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