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JIUACPCTBaAN.

2. ®OC sBuseTcs NOPWIOKEHUEM K Tmporpamme auciuiinabl «lIlcuxonorus ynpaBieHus U
JTUJEPCTBAY.

3. Pa3paborunk: Cemkuna EBrenuss HukonaeBHa, KaHIUAAT MOJUTHYECKUX HAYK, JOLUEHT Kadeapsl
TYMAaHUTAPHBIX U MATEMATUYECKUX TUCLIUILINH.

4. ITpoenena skcneptuza POC.
UsneHbl SKCTIEPTHON TPYIIIIbL:

IIpencenarens: Konmaes AWM., KaHauaaT TEXHUYECKUX HAVK, JIOIEHT, 3aBEAVIOMNNA Kadeapoi
HH(GOPMAIIMOHHBIX CUCTEM, JJICKTPOIIPUBOAA U aBTOMATHKHU

YieHpI KOMHCCHH:

bonaeipes JI.B., KaHAWIAT TEXHUYECKUX HAVK, JOIEHT, JOLEHT Kadeapbl HHGOPMAILMOHHBIX CHCTEM,
DJICKTPOIPUBOJAA M AaBTOMATHKH

EBnoxkuMoB A.A., KAHIUJIAT TEXHUYECKUX HAYK, JIOLIEHT, JOLEHT Kadeapsl HHPOPMAIIMOHHBIX CHCTEM,
DJICKTPOIPHBOJAA M AaBTOMATHKH

[IpencraBuTeNnb opraHu3auu-padoToOaATEIIS:

Octanmenxko  H.A., KaHOuWOaT TEeXHUYECKMX HAYK, BEAVIIHHA HMHKEHEp-KOHCTpykKTOop 000
«KopriopaTHBHBIN MHCTUTYT JJIEKTPOTEXHUYECKOI0 MPUOOPOCTpOeHHsT «IHeproMepay (ummnana AO
«DJIEKTPOTEXHUYECKHE 3aBOILI « IHEPTOMEPAY

OkcneptHoe 3akmoueHue: ®OC pekoMeHayeTcs A OLEHMBAHUS YPOBHS COOPMHUPOBAHHOCTH
KOMITETEHIUI MpPHU MPOBEIEHUU TEKYIIEro KOHTPOJS YCHEBAEMOCTH M MPOMEXKYTOYHOU aTTecTaluu
CTYIEHTOB 10 qucuuIuinHe «[Icuxoorus ynpasiaeHus U JUAEPCTBAY.

5. Cpok geiictBust @OC omnpenensercss CPOKOM peain3alui 00pa3oBaTeIbHOM MPOrpaMMBbl.



1. Onucanue moka3artejeii M KpUTepUEeB OLEHHWBAHUS HAa Pa3JIMYHBIX

Tanax ux (pOpMHUPOBAHUS, ONMCAHUE IIKAJ OLleHUBAHUS

Kowmmerenmus (un),
uHAUKaTop (BI)

YpoBHH c(HOpMUPOBAHHOCTH KOMITETCHIIN(HiA),

MuHuManbHbI YPOBEHb HE

MuHuManbHbI YPOBEHb

CpenHuii ypoBeHb

Bricokuil ypoBeHb

JIOCTUTHYT

(YI0BIETBOPUTEIHHO) (xopomo) (oTHIIHO)

(HeynoBneTBOpUTEIHHO)
3 bamna 4 Gamna 5 6ayuioB
2 Ganna

Kommnerenuus: YK-2
NA-1 yk.» opmynupyeT | HE MOXKET ONPEICITUTh HE COBCEM KOPPEKTHO B LIEIIOM TPaMOTHO
LETb MIPOEKTa, | LEJb IIPOEKTA; BBIACISACT U | ONPEICTICT Lelb MPaBHIBHO OTIPEAETIACT e
orpezenser XapaKTepu3yeT CTaIuu MPOEKTa; BBIJIEINSET U orpeziessieT Leib NPOEKTa; BBIJIEISET
COBOKYITHOCTh pereHus XapaKkTepu3yeT CTaJun NPOEKTA; BBIJIENSIET | M XapaKTepu3yeT
B3aUMOCBSI3aHHBIX B3aUMOCBSI3aHHBIX 33714 pemeHust U XapaKTepu3yeT CTaJIMU PELICHUS

3aJa4, 00ECIeYnBAIONIMX | UCXO/S U3 ACHCTBYIOIIMX | B3aMMOCBSI3aHHBIX 337124 | CTaJ(UH PEIICHHS B3aMOCBSI3aHHBIX
ee JIOCTHKEHUE U | MPaBOBBIX HOPM; UCXOJISI U3 B3aUMOCBSI3aHHBIX | 3a/1a4 UCXOJs U3
OTpe/IeTIsIeT OXHUIAEMbIC | aHATH3UPYET JICUCTBYIOIIUX 3aj1a4 UCXOJISI U3 JICUCTBYIOIIIHX
pe3ysibTaThl  PEIICHUS | TEOPETUYECKHE U MPABOBBIX HOPM; JICUCTBYIOIIUX MPaBOBBIX HOPM;
3a1a4 MPaKTHYECKUE MPOOJIEMBl | aHATH3UPYET MPABOBBIX HOPM; aHaIU3UpyeT
MOCTABICHHBIX 3a/1a4 U3 TEOPETHYECKUE U aHaJIH3UpyeT TEOPETHYECKUE U
HUMEIOLINXCS TIPABOBBIX NpaKTHYECKUE TEOpEeTHYECKUE U NpaKTHYEeCKUE
pEeCypCoB U OrpaHU4eHHHd | MpoOIeMBbl NpaKTHYECKUE npoOJIeMBbI
IIOCTABJICHHBIX 3a1a4 U3 HpO6HeMI>I IIOCTAaBJICHHBIX
HUMCIOMINXCA MPaBOBBIX IIOCTaBJICHHBIX 3aJa4 u3
pecypcoB u 3a7a4 u3 UMEIOIINXCS
OrpaHUYCHHI HUMEIOIINXCS MPaBOBBIX
na-2 VK-2 3HaTh | HE B IOCTATOYHOM O0BEME | UMEET oOriee | MOHUMAET, 3HACT | MOHMMAeT u
JICUCTBYIOIIIEE 3HAeT JICUCTBYIOIIEE | TPE/CTABICHHE 0 | neiicTByromiee OCYIIECTBIISIET
3aKOHO/IATETIbCTBO U | 3aKOHOAATENHCTBO U | IefcTBYyIOIEM 3aKOHOJIATEIbCTBO | 3HAHUS 0
MPaBOBbIC HOPMBI, | TPaBOBBIE HOPMBI, | 3aKOHOAATEIHCTBE ulu MpPaBOBbIE | JEHCTBYIOMINX
perynupyoiiue peryiupyroiue MPABOBBIX HOpMaX, | HOPMBI, 3aKOHAX u
npodeccroHabHYIO podecCHOHANBHYIO perynupyomiuie perynupyomiuie NPaBOBBIX HOpMax,
JIeSTEIIbHOCTb. JIeATENILHOCTh npodeccroHABHYI0 npodeccHoHaNIbHY | peryaupyrolue
JIeSITeIbHOCTh 10 JIeSITEIbHOCTD npodeccroHabHY
10 JISSITENIbHOCTD
UJI-3  yk2  YMeTh: | He B IOCTAaTOYHOM OObeMe | ymeeT YaCTHYHO | yMeeT OLICHUBAET
obecreunBaTh yMeeT obecrneunBath | obecreunBaTh obecreunBaTh obecrneunBaTh
BBITIOJTHEHUE IIPOCKTa B BBITIOJTHEHUE TIPOCKTa B BBITIOJTHEHUE IIPOCKTa B BBIIIOJIHCHUEC BBIITIOJIHCHUC
COOTBETCTBUH ¢ | coorBercTBHM ¢ | coorBercTBUU ¢ | mpoekra B | mpoekTa B
YCTAaHOBIICHHBIMHU YCTAHOBJICHHBIMHU LENISIMH, | YCTAHOBJIEHHBIMU COOTBETCTBHM  C | COOTBETCTBHH  C
LHEeNsIMHM, CPOKAMH U | CPOKAMHM W 3aTparamu, | HEeNsMH, CPOKAMH U | YCTAHOBJICHHBIMH | YCTAHOBJICHHBIMH
3aTpaTamMH, KCXOJs W3 | UCXOJsl W3 JCHCTBYIONIMX | 3aTpaTaMH, HCXOJAs U3 | LUENSAMH, CPOKaMH | HESIMH, CPOKaMu
JICUCTBYIOIIUX MPaBOBBIX HOPM, | JEHCTBYIOIIUX " 3aTpatamu, | U 3aTparamu,
MPABOBBIX HOPM, | UMEIOIIMXCS PECYPCOB U | MPaBOBBIX HOPM, | MCXOJs u3 | ucxoms u3
HUMEIOLIUXCSA PECYPCOB U | ONpaHUYEHUM, B TOM YHCIIE | UMEIOIUXCA PECYPCOB U | NEHCTBYIOIIMX JIEHCTBYIOIIUX
OTpaHUuYEHUul, B TOM | C HCIOJIb30BAaHUEM | OTPAaHMYEHUN, B TOM | MPAaBOBBIX  HOPM, | IPAaBOBBIX  HOPM,
YUCJeC C HI/Iq)pOBBIX HWHCTPYMEHTOB. YHuCJe C UMCHOIINXCA UMCHOIIUXCA
UCIIOJIb30BaHHEM UCIIOJIb30BaHHEM pecypcoB u | pecypcoB
U POBBIX UPPOBBIX OTrpaHUYECHUH, B | OrpaHUYEHUH, B
MHCTPYMEHTOB. MHCTPYMEHTOB. TOM  4YHCI€ C | TOM  4ucle  C
UCIIOJIb30BaHUEM HCIIOJIb30BaHHEM
1 (poBBIX U(pPOBBIX
HHCTPYMECHTOB. HHCTPYMEHTOB.

Komnerenuus YK-3




WA - 1 yk3yuactByer B | He MOXET B | Umeer obmiee | 3naeTr pasnuuHble | B momHON  Mepe
MEXIHIHOCTHOM A | MEKJIMIHOCTHOM MpeCTaBICHUE 0 | mpuemsl U | y4acTByeT B
TpyIIIOBOM TpYIIIOBOM MEKIMIHOCTHOM " | CIOCOOBI MEKINIHOCTHOM H
B3aMMOJCHCTBUH, B3aNMOJICHCTBUH TpYIIIOBOM MEKITMIHOCTHOTO TpyNIIOBOM
HCIIOJIB3YS IPUMEHSTh WHKIIIO3UBHBIM | B3aUMOJEHCTBUH, 00 | u TrpYIIOBOIO | B3aUMOJEHCTBUM,
WHKIIO3UBHBIA TIOJXO, | IMOAXO/I, 3¢ (EeKTUBHYIO | UCIIONB30BAHUH " | B3aMMOACHCTBUH, HCIIOJIB3YS
3¢ exTHBHYIO KOMMYHHMKAIMI0, METOIbl | MHKIIIO3UBHOI'O MOAX0A, | UCHOIb3Ys HMHKITFO3UBHBIA
KOMMYHHKAIIHIO, KOMaH1000pa30BaHus U | 3pPeKTUBHOM WHKJTFO3UBHBIN MOAXO1,
METO/IbI KOMAaH/THOTO KOMMYHHKAIIH, MOAXO0/, 3¢ heKTUBHYIO
KOMaHJ000pa30BaHus M | B3aMMOJCHCTBUS IpH | MeToJax 3G GEKTUBHYIO KOMMYHHKAIIHIO,
KOMAaH/IHOTO COBMECTHOH  paboTe B | KOMaHIOOOpa30BaHUSA W | KOMMYHHKAIIHIO, METO/IbI
B3aUMOJICHCTBUSL  TMPHU | paMKax MMOCTABJICHHON | KOMaHJIHOTO METO/IbI KOMaH000pa3oBa
COBMECTHOH paboTe B | 3amauu B3aUMOJICHCTBUSA npHu | KoMaHao0o0pa3oBa | HHUSL 1 KOMaHIHOTO
paMKax IOCTaBJICHHOM COBMECTHOH paboTe B | HUSI M KOMaHIHOTO | B3aMMOJCHCTBHSA
3a7a9u paMKax  IIOCTABJICHHOM | B3aWMOAEWUCTBUSA Ipd  COBMECTHOM
3a1a49n IpH  COBMECTHOH | paboTe B paMKax
pabore B pamKax | MOCTaBICHHOU
IIOCTaBJICHHOU 3a71a49n
3aJa4yun
N/I-2 yk3 obecneunBaer | He B momHOM oObeMe 3HaeT | B obmem u  1menom, | YmeeT B nmonnoil Mmepe
pabOTy KOMaHIBl JJs | O MeToJaXx M MpHUeMax | yMeeT obecneurBaTh | o0ecreuynBaTh obecrieunBaeT
MOJy4eHUS oOecreyeHus pabothl | paboTy KOoMaHAbl [uisi | paboTy KOMaHAbl | padOTy  KOMaHJBI
ONTHUMAaJIbHBIX KOMaHJAbl ISl TOJIyYEHHUS | MOJy4CHHUS TSt MOJIy4eHHUs | st MOJTyYEHUS
pe3yJbTaToB ONTUMAIIBHBIX PE3YyJbTATOB | ONTHUMAIBHBIX ONTHUMAaJIbHBIX ONTUMAaJIbHBIX
COBMECTHOH paboOThl, C | COBMECTHOW pabOThI, C | PE3yJILTAaTOB pe3yNbTaToB pe3ynbpTaToB
Y4ETOM Y9eTOM HWHAWBHUIYAIBHBIX | COBMECTHOW pabOTBI, C | COBMECTHOU COBMECTHOM
WHIUBUAYATbHBIX BO3MOXXHOCTEH €€ 4JICHOB, | YYeTOM paboThl, ¢ y4eToM | paboThL, C Y4eTOM
BO3MOJKHOCTEH e€ | HCIOJIb30BaHUSI WHIUBUAYATbHBIX WHIUBUAYAIbHBIX WHIUBUAYaTbHBIX
YJICHOB, UCIIOJIB30BAHUSA | METOJOJIOTHH JOCTHIKCHHS | BO3MOXKHOCTEH e€ | BO3BMOXKHOCTEH ¢€ | BO3MOXKHOCTEH &
METOIOJIOT U ycnexa, METOJOB, | WICHOB, HCIIOJIb30BAaHMSI | YICHOB, YJICHOB,
JTOCTHDKCHUS ycrexa, | "HPOPMAaIHOHHBIX METOOJIOTHHI HCTIOJI30BAHUS HCIOJIb30BaHUS
METO/IOB, TEXHOJIOTHH M TEXHOJOTHM | JOCTHXKCHHS ycrnexa, | MeTOJI0JIOTUH METOOJIOTUH
HH(POPMAITUOHHBIX (dopcaiita METO/IOB, JIOCTHKCHUS JIOCTHIKCHUS
TEXHOJIOTHH u MHGOPMAIIMOHHBIX ycmexa, MeTOJIOB, | ycrmexa, METOJIOB,
TeXHOJIOrui (opcaiita TEXHOJIOTUi u | vHPOPMAIMOHHBIX | WH(OPMALMOHHBIX
TeXHOJIOTH# (opcaiita TEXHOJIOTUH U | TEXHOJOTUH 51
TEXHOJIOTU I TEXHOJIOTUH
¢opcaiita (opcaiira
N/-3 yk-3 obecneunBaer | Mmeer HenocTtaTouHbel | UMeer obmee | Umeer B nmonnoit Mmepe
BBINOJTHCHUE MPaKTUYECKUH ONBIT | MpeICTaBICHUE 0 | MpaKTUYECKU yMeeT
IIOCTABJICHHBIX 3aJ1a4 Ha | BBIITOJIHCHMS BBINOJTHCHU N OIIBIT BBIMIOJIHEHHUS | 00ECIIEYHBATH
OCHOBE  MOHMTOPHMHIA | NOCTABJIEHHBIX 3aJad Ha | MMOCTABJIEHHBIX 3aJad Ha | MOCTaBJICHHBIX BBIIIOJIHCHUE
KOMaHJIHOH paboTHl © | OCHOBE MOHUTOPHHIA | OCHOBE MOHHUTOPHMHIA | 33jJad Ha OCHOBE | MOCTaBJIEHHBIX
CBOEBPEMEHHOTO KOMaHJAHOH  paboThl M | KOMaHJHOW PabOTBl ¥ | MOHUTOPUHTA 3a7a4 Ha OCHOBE
pearupoBaHus Ha | CBOEBPEMEHHOTO CBOEBPEMEHHOTO KOMaHTHOU MOHHUTOPHUHTA
CYIIIECTBEHHBIC pearupoBaHust Ha | pearupoBaHUs Ha | paboThI U | KOMaHIHOM
OTKJIOHCHHUSI. CYIIIECTBEHHBIC CYIIIECTBEHHBIE CBOEBPEMEHHOTO paboTh u
OTKJIOHCHUS OTKJIOHCHUS pearupoBaHusi Ha | CBOEBPEMEHHOTO
CYIIIECTBEHHBIC pearupoBaHus Ha
OTKJIOHEHUS CYILLECTBEHHbIE
OTKJIOHCHHUSI.

OLIEHOYHBIE CPEACTBA JIs1 IPOBEPKU YPOBHS COOPMUPOBAHHOCTHU

KOMIIETEHIIUI
Ho Bu
! Bpems Ha
Mmep Komn | koHTpOA
. BBIIOJIHE
3aj IIpaBUIBLHBIA OTBET Coaepixanue Bonpoca €TeHL| o, e
aHHU us arrecra
3ajaHusA
| 10101
1. CooTtBeTcTBHE nemsiM | Yto siensiercss riaBHBIM KputepueM | YK-2 | Tekymasi| 2 MEUHYTHI




OpraHu3aluu

IpU OMpeNeseHUH Kpyra 3aaad B
pamKax IOCTaBJICHHOH Leau?

-: CootBercTBHE JIMYHBIM
UHTEpecaM,

+: CootBercTBHE
OpraHu3aluy,

- [IpocroTa 1 AErKOCTH BBIMOIHEHHUS;
-- OpueHTanuss Ha IOJIy4E€HHUE
OBICTPOI MPUOBLIH.

LEIAM

arrecragu
s

Ilepenaua
OTBCTCTBCHHOCTHU 3a
BBIMIOJTHEHHUE 3a1a4u

IPYroMy COTPYAHHKY

Yro TaKkoe «1eJIeTUPOBaHUE
OJTHOMOYHUI»? +: [Tepenaua
OTBETCTBEHHOCTH 3a BBIIOJIHEHUE
3a71a4M IPYyroMy COTPYAHUKY;

-.  VYBoJbHEHHE HEKOMIIETEHTHOI'O
COTPYAHUKA;
- Brigaua
COTPYAHUKY,
- Haznaucume
PYKOBOJIUTEIIS.

IPEMUN  JIy4IIEMY

HOBOT'O

YK-2

Tekymmas
aTTecTall
nst

2
MHUHYTbI

TpynoBoii koekc

Kaxkne [IPaBOBbIE HOPMBI
PEryJaupyrOT TPYAOBbIE OTHOILLIEHHUS B
opraHu3aiuun?

-. YT010BHBIN KOJEKC,

+: TpynoBOi1 KOZIEKC;

- I'paxxnanckuii KOAEKC;

- AJIMUHUCTPATHBHBIN KOJIEKC.

YK-2

Texkymas
aTTecTall
nst

MUHYTa

Amnanus 3aTpaT U BbITOJ

Kakoii MeTon mMmo3BOJISIET OLIEHUTH
PUCKH HW  BBITOJABI  PA3ITUYHBIX
BAPUAHTOB PEIICHUS?

+: AHanu3 3aTpart " BBITOJ;

- Meton Jlenwsdu;
- Meton
MBIIITICHUS,

-: SWOT-ananus.

«IECTH IIJIATL

YK-2

Texkymas
aTrTecrar
usi

MHUHYTa

CucremaTnyeckast olnoKa
B MBIIUICHUH: JIOXKHBIE
MIPEICTABJICHUS O SBJICHUH
U TPUBBIYKA  MBICIHUTH
mabJIOHHO, MPUBOAIIAS K
HEPaIMOHAIBHBIM
peIIeHUSIM

Yro Takoe «3(p(eKT KOrHUTHBHOTO
HCKKEHUS»?

-: CriocoOHOCTh OBICTPO NMPUHUMATh
pelIeHHS;

+:  Cucremaruyeckas omHuOKa B
MBIIICHUH: JIOKHBIC TIPEACTABICHUS
O SBJICHUU U TPHUBBIYKA MBICIUTH
radJI0HHO, TIPUBOISIIAS K
HEPAIMOHAIBHBIM PELICHUSM,;

- CrnocoGHOCTh 3alIOMUHATh
Oonbive 00bEMBI HH(GOPMAITNH;

- YMmeHue yOexaath Ipyrux B CBoen
PaBoTe.

YK-2

Texkymas
aTrTecrarl
ust

5 MUHYT

COBOKYITHOCTD
MOpPAJIbHBIX ~ HOPM U
IMPUHIIUIIOB, KOTOPBIMU
PYKOBOJICTBYETCS

OpraHm3anusi B  CBOEH

YTo Takoe «KOPIOPATUBHAS ITHKa»?
-: [IpaBuna noBeneHNsl COTPYITHUKOB
Ha KOPIIOPATUBHBIX MEPOIPUSITUSIX;

+: COBOKYNHOCTb MOpPaJIbHBIX HOPM
u MPUHIINIIOB, KOTOPBIMH

YK-2

Texkymas
arTecTail
Hst

5 MUHYT




JACATCIIBHOCTH

PYKOBOJICTBYETCSI OpraHM3aIusi B
CBOEH JIeITEIbHOCTH,
- Ctunb  OHeXKIObI,
opranmzaiuu;, -:  HOpunuueckue
npaBuJa, peryIupyoIme
JIeATEIbHOCTh OPTaHU3alIUH.

NPUHSTHIA B

Uro HeoOXOIMMO YUYUTHIBATh MpH
pacrpeneieHul  PECypcoB  MEXIY

Pa3IMYHBIMHU TTPOCKTAMM ? Tekymas 3
7. Bce Brimenepeuncnennoe | -: [ToTeHnuanbHyo npuObLILHOCTD; YK-2 | arrecran MHHYTHI
-: CTpaTernyeckyro BaXXHOCTb; us
-: JIOCTyIIHOCTB pecypcoB;
-: Bce BbllIenepeunciIeHHoe.
Kakue pecypchl HE00X0AUMO
YUUTBHIBaTb P IUIAHUPOBAHWUH
3amau? Tekymas 3
8. Bcee Bolenepeuncinennoe | - YenoBeueckue pecypesl, VYK-2 | arrecran MHHYTHI
- GUHAHCOBBIE PECYPCHI, us
- MarepuanbpHble pecypchl;
-. Bce BhlIIEIEpEUNCIEHHOE.
Yro takoe «OropKeT»?
-: [Inara 3a apenny oduca,
DuHaHCOBBIM } mia-, | +: q)I/IHiIHCOBBII‘/‘I MJ1a”, Texymas
9 ONPEACIIONINIL 10XOIB U | ONPEACIAIOIMH J0XOLEL H PACXOABL | v/p- 5 aTTecTal 1
pacxolpl OpraHM3aUMM Ha | OPraHW3AMM  Ha  ONpEleNCHHbIH o MUHYTa
OIPEIEICHHBIN NEPUOL nepuos;
-: 3apaOoTHas 11aTa COTPYJHHUKOB;
- CTOUMOCTh 000PYZOBAHHUS.
Kakoli MeTrox NO3BOJISET OLICHUTH
PUCKM M BBITOABl  pPa3IUYHBIX
BapUaHTOB PELIEHUS?
. . Texkymas
10. | Anayim3 3aTpaT M BBITOJT + Ananms ganaT_H BBITOIL, VK-2 | arrecrar 1
- Meron lenbdu; s MHHYTA
- Meron «IIEeCTH LUTAT
MBILUICHUS,
-: SWOT-ananms.
IIpn pa3paboTke | B kakoii cutyanuu Haubosee
CTpaTEerMyeckoro  IUlaHa | 11eJIeco00pa3HO UCIOIb30BAaTh
pa3sBUTHsI OpPraHU3alMK Ha | JEKOMITO3UIIMIO Lenel («1epeBo
JIOJITOCPOYHYIO nenei»)?
NIEPCIIEKTUBY
O6ocHoBaHuE: -: [Ipu mocTtaHOBKE pyTHMHHBIX 3a/1a4
a) PyTtunHble 3amaun: AJis | ¢ YETKO OMPEEIIEHHBIM aJTOPUTMOM Texymas
11 | PYTHHHBIX 3azad, B BBITIOJTHEHMUS,; VK-2 | arrecran 15
KOTOPBIX yXe ecTb 4eTkui | -: [Ipu pabote Ha/ i ”HHOBAIIMOHHBIM o MUHYT

AJITOPpUTM, ACKOMIIO3ULIUA
neneil He Tpedyercs, Tak
KaK porecc yxKe
ONTUMHU3UPOBAH.

0) WV HHOBaIIMOHHBIN
MPOEKT Cc BBICOKO

IIPOEKTOM C BBICOKOW CTEIEHBIO
HEOIPEJEIICHHOCTH,

+: IIpu pazpaboTke CTpaTern4eckoro
TUIaHA PAa3BUTHUS OpraHU3alMU Ha
JOJITOCPOYHYIO MEPCIIEKTUBY;

- IIpu Heo6xoaUMOCTH OBICTPOTO
pelIeHus onepaTUBHOM MPOOIEMBI.




CTCIICHBIO
HCOMPCACIICHHOCTU: XOTA

JEKOMIIO3UIIHS nenen
MOXET OBITh I0JIE3HA U B
MHHOBAIIMOHHBIX
IIPOEKTax, BBICOKas
CTEMeHb
HEOIPEAEIEHHOCTH MOXKET
3aTPYIHUTD ee
3 peKTHBHOE
pUMEHEHUE Ha
HaYyaJIbHBIX JTamnax.
['ubkue ™eromosoruu u
UTEPaTUBHBIN MOAXO.
MOTYT OBITh Oomee
YMECTHBIMH.

r) beictpoe  pemienue
OIEpaTUBHOM MPOOJIEMBI:

VIS OTIepaTUBHOM
poOJIEMBI Ba)KHA
CKOpOCTh. JlexoMmo3umus
uejned — 3TO  IpoIece,

TpeOyromuii BpeMEHU U
aHalii3a, MOATOMY OH HE
MOAXOJUT JJISI CPOUYHBIX
CUTYalH.

12.

IIpeBbinienne
JIeJIeTUPOBAHHBIX
MTOJTHOMOYHH MOJXKET
MIOBJICYb 3a coboi

rpaXkAaHCKO-TIPaBOBYIO,
aIMUHHUCTPATUBHYIO WU

JTaxe YTOJIOBHYIO
OTBETCTBEHHOCTH IS
OpraHu3aIuu.
Henamiexamee
HCIIOJIHEHHUE
JIETIETUPOBAHHBIX
MMOJTHOMOYMH, 4To
MpPUBEAET K HAPYUICHUIO
Ipas u 3aKOHHBIX

WHTEPECOB TPETBUX JIHI
WM CaMOW OpraHu3aluiu.
Hapymenne  Ttpymosoro
3aKOHOJATEIIbCTBA:
JIeJIETUPOBAaHUE
MIOJIHOMOYMI HE JOJIKHO
MIPUBOAUTH K HApYLIECHUIO
TPYJOBBIX paB
PaOOTHHKOB.
OcnapuBaHue  J€WCTBUH

Kakue npaBoBbie pUCKH CBSI3aHBI C
JIEJIETUPOBAHUEM TIOJTHOMOYMH 1 KaK
WX MUHUMHU3HPOBATH?

YK-2

Texkymas
aTrTecrar
ust

15
MHUHYT




COTPYIHHUKA: TPEThHU JIMLA
MOTYT OCIIOPUTH JIEHCTBUS

COTPYIHUKA,  KOTOPOMY
ObLIH JIEJIETUPOBaHBI
MOJIHOMOYHS, €CITH OHHU
CUHTAIOT, 4TO 3TH
NEHCTBUS HApYLIAIOT UX
npaBa WIM  3aKOHHBIC
WHTEPECHI.
Urto Takoe auaepcTBo?
-:Y1ipaBiieHuE;
Tun JHIPABCHUIECKOTO +: Tle YIIPaBIIEHYECKOTO Texymas
13. . B3aMMOJICHCTBH; YK -3 | arrectamu| 1 munyTta
B3aUMO/JICHCTBUS
-:Meron ynpasieHus; s
-:Crroco0 BO3JICUCTBU Ha
MO TYMHEHHBIX.
Koro moxHo Ha3Bath muaepom?
-:AIMHUHUCTpATOPA; Tekymas 5
14. | UaHoBaTOpa -:IIpodeccuonana; YK -3 | arTecranu MUHVTLL
+: VMHHOBaropa; s vt
-:YBaxaeMyto JJMYHOCTb.
Jlunep:
+: J1aét uMITyNbC ABUKECHHUIO; Texymas
.. -:IlogaepxuBaeT IBUKEHNUE;
15. | Jaér umMmysbc ABUKEHUIO | | ; VYK -3 | arrectan | 5 MUHYT
-:IIpensTcTBYET ABMKEHHUIO; o
-:He Bnuser Ha nBUXKEHUE.
Kaxkoii CTHIIb JIAAEPCTBA
I/ICHOJ‘{)BBYCTC}I B YIpPaBJICHUM dYallle Tpomes
BCEro’
16. CMmenianHbIi -:ABTOPHUTApHBI; VK -3 | YrotHad 5 MUHYT
. aTTecTall
-:JIeMOKpaTHYECKHIA;
-:JInbepanbHbI; m
+: CMelaHHBIH.
CrnocobeTByer Yro HE XapaKkTepHO JU1st Texymas
17. | npodeccuonampHOMY ABTOPUTAPHOTO CTHIISA? VYK -3 | arrecrany | 10 MunyT
POCTY BCeX paOOTHUKOB usi
Coznatorcs  ycnoBust miisa | OnHO u3 MIPEUMYILECTB Texymas
18. | mpodeccuoHanbHOTO JIEMOKPATUYECKOI0 CTUJIS VYK -3 | arrectany | 5 MHUHYT
pocTa MOTYMHEHHBIX ust
OTO HEKOMIIETEHTHO, Tak | YTo MOYKHO CKa3aTh 0
KaK craryc aunepa | KOMIETEHTHOCTH BBIIIIECTOSIIIETO
JIOJDKEH TIOJJIEP)KUBAThCS | PYKOBOJICTBA, KOTOpPOE HANpsMyIo Tpomes
HEYKOCHUTEIBHO. JaeT yKa3aHWs COTPYAHUKY, MUHYS
19. | BozneiicTBoBaTh Ha | ero HenocpeacTeenHoro | YK -3 ;’TTTO;IEE 5 MHUHYT
COTPYAHHUKOB HY)XHO | HaYaJbHHUKA? o
TOJIBKO yepes ux
HETIOCPEICTBEHHBIX
HayvyaJIbHUKOB
Yro SIBIISIETCS TJIaBHBIM Texkymas
CoOcTBeHHbBIE KeNaHus U .
20. MOTHUBATOPOM UAeH auaepa? YK -3 | arrectan | 5 MUHYT

noTpPeOHOCTH

us




21.

[Ipeumyiiectra
PYKOBOJICTBA KOMaH/1a
COCTOAT B  CIEAYIOLIEM:
ABTOpPUTET U KOHTPOJIb
paszlieeHbl  Ha  OCHOBE
CTpPaTErnyeCcKomn

KOMIIETEHTHOCTH BCEH
KOMIIaHUH. Kontpons
eqUHOHAYAIBHBIM  YcCIex
CBSI3aH C  HM3MEHEHUEM
auAepa W TEHACHIMEH K
COTPYAHUYECTBY.

Xoporee 3HAHUE
TEHJICHUUA B TOBEACHUU
OJIM3KOTO OKPYKEHUS.
HrnopupoBanue

(ycTpaHeHue) MpOIEecCOB,
YTPOXKAIOITUX BJIACTH.
Hctunnbie MOTHBBI
COTPYAHUKOB HEU3BECTHBI
U BBI3BIBAIOT TPEBOTY Yy

CTUIIA

PYKOBOJIUTEIIS.
[IponBuxenue Hu
KapbepHBII poct
OIpeensaeTCs
pe3ynbTaTamu,
WHULHATUBHOCTHIO u
OTBETCTBEHHOCTBIO.
IIponBuxenue u
KapbepHBII pocT
COTPYAHUKOB 3aBHCHUT OT
JUYHOU JIOSUIBHOCTH
PYKOBOIUTEIO "
UCIIOJIHUTEIIBHOCTH.
[HenHocTh TPYIIIOBOTO

OMbITa — CO3JIaHHE TPy
10 Ka4yecTBY, OTCYTCTBHE
OrOpOKpaTHH BO
BHEJPEHUU 3(PPEKTUBHBIX
IPOEKTOB M WHUIMATHUB.

BonsmmHCTBO

COTPYJTHUKOB CUUTAIOT
ce0s OTBETCTBEHHBLIMH 34
yIydiieHue paboThI
KOMITaHHH. Omnbku
BOCIIPUHUMAIOTCS KakK
BO3MOXXHOCTh K O0YyUEHHIO
51 VIYUIICHHIO
JIEATENNHLHOCTH B
nanpHelimem.  OOparHas

CBsA3b PA3BUBACT KCJIAHUC
JOCTHUI'aTh ycrexa.

3aganue 1. Br16op
WHIUBUIYAILHOTO CTHUIIS
PYKOBOJICTBA KOJUIGKTUBOM — OJHA
n3 Hambojee BaXKHBIX 3a7a4 s
MeHemkepa.  OOBIYHO — BBIJEISIOT
9Th OCHOBHBIX CTUIICH
PYKOBOJICTBA.

1) «HeBmemarensCcTBO»: HUBKUHU

YPOBCHb 3a00THI O IIpOU3BOJCTBE U

JFOIAX. PykoBogurens HE
PYKOBOAMT, MHOro jenaet cam. OH
nobuBaercs MUHUMAJIbHBIX

pe3yabTaTOB, KOTOPBIX JOCTATOYHO
TONBKO Ui pEIIeHUS UM CBOEH
JIOJDKHOCTH B IaHHOM OpraHU3alyy.
2) «Temnasi KOMMaHUS»: BBICOKUN
ypoBeHb  3a00TbI O  JIIOJSX.
CrpemieHne K  YCTaHOBJICHHUIO
JIPY’)KECKHX OTHOLIECHUW, MPUATHOU
atMoceppl M yIOOHOrO Temria
pabotsl. [Ipu aTOM pyKoBoauTENS HE
OCOOCHHO UHTepecyeT, OyayT I
JOCTUTHYTHI KOHKPETHBIC U
YCTOMUYUBBIE PE3YJIbTATHI.

3) «3amgavay: BHUMaHUE
PYKOBOJUTENS HOJHOCTBIO
COCpPEIOTOYEHO Ha IPOU3BOJACTBE.
Yenoseueckomy  (akropy  nmbo
BOOOIIIE HE YACISIeTCS BHUMAaHUS,
1100 ynensercs KpaiiHe MaJo.

4) «3omoTas CepeIrHa:
PYKOBOJUTEIH cTapaercs B
JNOCTaTOYHOI  CTEIIEHW  COdYeTaTh
OpUEHTAIlMI0 KaK Ha MHTEPEechl
YernoBeKa, TaK W Ha BBINOJHEHUE
3agaud. OH He TpeOyeT CIHUIIKOM
MHOTOTO OT COTPYIHUKOB, HO U HE
3aHUMAETCs TOMYCTUTEIHCTBOM.

5)  «Komanga»:  pyKOBOIUTEIb
MOJHOCTBIO MOTJIONIEH CTPEMIICHUEM
K  JIOCTHXKCHHIO  ONTHUMAILHOTO
COYeTaHUus UHTEPECOB u
MIPOM3BOJICTBA, U NepcoHaa. O0mme
00s13aTeNbCTBA, KOTOphIE OepyT Ha
ce0sl COTPYIHUKH, CTpEeMsIIHecs K
JOCTIDKEHUIO 11eJie  OpraHu3alui,
CIOCOOCTBYIOT YCTaHOBJICHUIO
JIOBEPHSI U YBAXKEHUS JPYT K APYTY.
Bompoc. Kakoil ctuinbs pykoBOJCTBA,
0 BalleMy MHEHUIO, SBJSETCS
HAWTyqIIuMm? ApryMeHTHpYWTE
CBOIO mo3uuuio. B To ke Bpems

YK -3

IIpomex

yTOYHast

aTTecTall
us

15

MUHYT




KonTpons HampaBiieH Ha
pesynbrar. PykoBogurenu

HEJb3sl YTBEPKAATh, UTO €CTh HEKUU
ONTUMAJIBHBIA CTHJIb PYKOBOJCTBA,

22,

pa3sBUBAIOT B COTPYJHHUKAX | KOTOPBIA Bcerja ompaBiaH, —
CaMOCTOSITENIEHOCTh U | IOCKOJIBKY  CHUTYyalHuu CHIIBHO
OTBETCTBEHHOCTh 3a | OTJIMYAIOTCS Jpyr OT Apyra. Moxer
HOpYUYEHHbBIE YUYacTKHU | JIU OBITH rHOKUi CTHJIb
pabotel. OpHeHTanus Ha | pyKOBOJCTBa?

COBMECTHYIO

NeSITeIbHOCTh, MPOEKTHBIE

METO/IbI BBITTOJIHEHHS

pabor.

Ha MOM B3I, | 3aganue 3. B pamkax MeHemKMeHTa
IpPEANOYTUTENbHEN 0cOOyl0 pOjb UIpaeT MpUHATHE
BapUaHT:  PYKOBOJIUTEINb | IPAaBUIBHBIX YIIPaBJIEHYECKUX
u3jgaraer  OpoOjeMy W | pelIeHUi, MOCKOJbKY OT 3TOro
NPOCHT TPYNIy MPHHATH | 3BUCHT ycrmex B OusHece. B

pellieHre, OCTaBisAs — 3a
co0oil mpaBo BbIOOpa U
VTBEpXKACHUE  BapUaHTA.
MoxHO BBIJCIUATH
CIeyoIne AIIEMEHTHI
peanu3auumn THOKOTO
CTHIIA:

1) OmnpeneneHHOCTh IeNH
WA nenel  peleHui
(YnpaBlieHYECKUX ):
OnpeneneHHoCcTh
TIPHHSITHS penIeHus
yIpaBIEHYECKOTO
o0ycnaBiauBaeTcs, B
NIEPBYIO ouepenp,
OnpeAeIeHHON LEJIBIO,
KOTOPYIO HEo0X01uMO
JOOUTBCS MPU peanu3aluu
pereHus

YIpaBJICHYCCKOTO, TAK KaK
€CJIn NpPCAIOJIOKHUTDb, YTO

nenda  HeT, TO  HET
KPUTHYECKON
HEOOXOJUMOCTH  4YTO -
oo pemiath B Mpolecce
yIIpaBJICHUSL.

2) BosmoxHOCTB
peanu3anuu
WHBapUAHTHBIX
HaIlpaBJICHUN
NeSITETbHOCTH B 3aJJaHHBIX
YCIIOBHSAX: Pemenus
yIpaBJIeHYECKHE
BBIOMPAIOTCS U

peau3yloTcss B CHCTEME
MHOTOBapHAHTHBIX

[PAKTUKE BCTPEYAOTCS CIEAYIOLINE
BAPUAHTHI: PYKOBOJMTEND
NPUHUMAET peIIeHue U Ccoo0IIaeT
pe3yJbTaT MOJYUHEHHBIM, €CIIA 3TO

HEOOXO0ANMO; PYKOBOAUTEIH
IPUHUMAET pElIeHHe U COoOoOUIaeT,
noyemy OH ero NPUHST;

PYKOBOJUTENb IPUHUMAET PELICHUE,
HO IIPU 3TOM UHTEPECYETCS MHEHUEM
NOMYMHEHHBIX, MPUBETCTBYET HX
BOIPOCHI, IOJIyYass TakuM oOpa3oM
BO3MO>KHOCTh [TPOBEPUTH PELLIEHUE U
B cly4yae HEOOXOJUMOCTH BHECTHU
W3MEHEHUS; PYKOBOJIUTEID
IpUHUMAET pelIeHne U
NpeJICTaBIsieT ero rpynmne  Ha
nopabOTKy; PYKOBOJUTEIb H3jaraer
CyTbh IPOOJIEMBI, CIIpAIlINBAET, KaKue
OynyT TNpeiokKeHUs, M, BBICIYIIAB
ux, NPUHUMAET peleHus;
PYKOBOJUTEIb U3JIaraeT nmpodiemMy U
IIPOCUT TPYNIy NPUHATH PEUICHUE,
ocTaBiisis 3a co0oil mpaBo BbIOOpa U
YTBEPKACHUE BapUaHTa;
PYKOBOJUTENb U3JIaraeT mpodiemMy U
IIPUHUMAET PELIECHUE TPYIIIEL.

HyxHO oTBETHTH Ha BONPOC, KaKOU
U3 IPEIJIOKEHHBIX BapuaHTOB Bbl

CUMTAETe TMPEANOYTUTEIBHBIM, W
TIIATEIHLHO 000CHOBATH CBOIO
MMO3UIIHIO.

YK -3

ITpomex

yTOYHAas

aTTecTar|
usi
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HalpaBJICHUH  pa3BUTHUS
CUTyallMd, TO €CTh Ha
NpPaKTHUKE  IPaKTHYECKU
BCerza HaJM4YECTBYET
0oJbIIe OJHOTO BapHaHTa
pa3BUTHS COOBITHH,
KOTOpBIi  MpUBENET K
peanu3anuu

MOCTABJICHHOW LN WU
uenen. [Ipu sToM Kax bl

u3 nmyTen
MHOI'OBAPUAHTHOMN
CUCTEMBI JOCTHKECHUS

nenee BKIIOYaeT B cele
MHOXECTBO  [1apaMeTpOB,
HalpuMep, BEPOSTHOCTH
HOJIHOTO JOCTHKEHHSI
IMOCTaBJICHHBIX LeneH,
BEJIMYMHOM 3aTpaT ! T.IL.
3) IlpucyrctBue  mnpu
BbIOOpE TPAHUYHBIX
yCIOBUM JIOCTHOKEHUS
LEIU WM LeJIee PEeIICHUN
yIpaBJIEHYECKHX:
MEHE/KEp MpU HPUHATUU
U pealu3aluy peleHui
obnanaer KOHEYHbIM
00BEMOM pPECypcoB, 4YTO
BBI3bIBAET  OTpaHUYEHUs
BbIOOpa BApUAHTOB
pa3BUTUA B KOHKPETHOM
CUTyalluu, IpH  ITOM
KPUTHYHBIE Oapbepbl
BO3MOXXHO IIOJPA3JEIINUTh
Ha clieyronue OJOKU: a)
DKOHOMUYECKHUE
KpUTHYHbIE Oapbepbl, 0)
TE€XHOJIOTUYHBIE
KpUTHYHbIE Oapbephl, B)
COLIMAIIBHO-

OOIIeCTBEHHEIC
KPUTHUYHBIE Oapbepsl.
Takum oOpa3zom,
MPUHSITHE
YIIPaBICHYECKOTO
peleHus SIBJISIETCS

JeATeIbHOCTh MEHEIKepa,
o BBIOOPY OJHOTO U3

MHOT'OBAPUAaHTHOMN
CUCTEMBI peuieHus,
HaIlpaBJIEHHOTO Ha

JOCTHIXCHUA




ONpEACICHHON WEenu WIN
nejiel W OCHOBaHHAs Ha
MOJTYYCHHBIX ITOKA3aTEIIsIX

aHam3a KpUTEPHEB
CUTYyaIlUH HPUHSTHS
pelicHus, pOTHO3a
JaTbHEHIIEro  pa3BUTHS
coOpITHH, 1O Hauboiee
BEPOSITHOMY  CIIEHAPHIO,
ydera IPAHUYHBIX
6apbepoB. Kak BuaHO u3
c(hOpMyIIMPOBAHHOTO
OIpeIeTICHUS
yIPaBICHYECKOTO
pelieHus BCC OHHU

ABJISIIOTCSA 110 CBOEH CYTH
MPOTHO3HBIMU M IS HX
ONTHUMATBHOCTH  HYXKHBI
pecypchl:

KOMIIETEHTHOCTh, BpeMsl U
T.1. MMeHHo mno »3tomy
BbIOpaHHBIA BapUaHT, Ha
MOl  B3mIsLm, Haubolee
ONTUMAJICH, TaK Kak $
OyJly COBEPIIIEHHO YBEPEH,
YTO HA3HAYEHHBIH MHOU
OTBETCTBEHHBIH BBITIOJTHUT
paboty myuiie u OblcTpee
MEHs, TaK Kak OH Oojee
KOMIIETEHTEH,  IOTPaTUT
Ha Heé BcE cBOE BpeMs (a o
- TOJIBKO YPBbIBKaMH, CPeIu
Opo4yux Jejl, He MeHee
Ba)XHBIX ), YCTaHOBUT
PSIMYIO 3aBUCHUMOCTh
CBOETO MaTepHaIbHOTO
Oyraromosryqust W
Kapbepbsl OT HCXOAa Jerna
(B oTiMuue OT MEHs) U

IIPUHECET ¢bupme
00JbIIIYIO BBITO1Y,
HEXKEIH 5.
Yro Takoe BIACTb C TOYKH 3PEHHS Texymas
CpencTtBo JIOCTHKEHUS 3
23. auaepa? YK -3 | arrecrarg
HeNnu MHUHYTBI
ust
PykxoBonutens TpeOyer ot | Kakas curyanus Haubosee SpKo
MO TYMHEHHBIX BbIpaKaeT mnpumep (HopMaIbHOTO Texymias 3
24. BEBIIOJTHEHUS nunepcra? VK -3 | arrecrang MUHVTLL
OTIpeIeIEHHBIX ust T
00s13aHHOCTEN
o5 [TpodeccronanbHbIE Kakas u3 JIMYHBIX 9ePT | v 3 Texymas 3
" | mocTikeHus PYKOBOJTUTEIS uMeeT aTTecTall | MUHYTHI




MaKCUMaJbHYI0 3HAYUMOCTb IpH usi
Ha3HaYeHUM HA  OTBETCTBEHHBIN
PYKOBOISIIUKA TMOCT B  OOJIBIIOM
KOJJIEKTHBE?
Ha yeMm OCHOBBIBAIOTCSA [Tpomex
26 Ha 3akoHOmaTenbHBIX M | aIMUHUCTPATHBHbIE METOMIBI | ype o | YTOUHAS 3
" | HOpMAaTUBHBIX aKTax yIpaBieHUs? aTTecTal | MUHYTBI
usi
Uem He omnpenensercs  CTWIb [Tpomex
27 TpeboBanusIMH CO | pyKOoBOJCTBA? VK .3 | Yroumas 3
" | CTOpPOHBI IPaBUTENILCTBA aTTecTal | MUHYTBI
usi
nac  Makrpero B CBOMX [Tpomex
[TonunHeHHble BeayT cels Ay perop p
U CCIJIEJOBaHUIX Ha peIMeT yTOYHast 3
28. | TaK, KaKk HX BBIHYXIAET . YK -3
B3aUMOJICMCTBUSL PYKOBOJUTENS U aTTecTal] | MUHYTBI
BeCTH ce0sl pyKOBOJACTBO
[IOTYMHEHHBIX TOBOPUT: usi
Kakas mnocnoBuna mnogxoaut A
H X0 8 . [Tpomex
ONMCAHUS UCCJIEJOBaHUM
yTO4Hast 3
29. | Ppiba rHUET C TOJIOBBI Makrperopa Ha Temy | YK -3
aTTecTal] | MUHYTBI
B3aMMOOTHOUIEHUS] MMOJAYMHEHHBIX U i
pYKOBOJICTBA?
Teopus X — | C KaKuMU TpaJIULIUOHHBIMHU CTUIISIMU ITpomex
30 aBTOPUTAPHbBIN CTHJIb, | PYKOBOACTBA MOXKHO COOTHECTH IBE |y o | YTOUHAS 3
" | Teopus Y — | IPOTUBOMNOJIOKHBIE MO3ULIKUA X U Y, arTrecTran | MUHYTHI
JIEMOKPATUYECKUM onucanHele Makrperopom? usi
Ecmu JUYHOCTHBIE | B Kakux  yClOBHSX  BO3MOYKHO
CBOMCTBA  PYKOBOJAMTEJIS | CTAHOBJICHHE JIUJepa — aBTOKpaTa?
HUXKeE, 4em y
NOIYMHEHHBIX;
Ecom  emy  mpencrout
OBOJUTH
PYKOBOX ITpomex
HU3KOKBAIU(PUIIPOBAHHbI
yTOYHas 3
31. | mu pabOTHHKaMH, YK -3
. aTTecTal] | MUHYTBI
UMEIOLIMU HU3KUN o
KYJIbTYPHBIN YPOBEHb;
Ecnu cam pykoBoauTEIND
He o0yiafjaeT  HYXHBIM
YPOBHEM 3HaHUI 31
npodeccuoHanbHOM
MOJIFTOTOBKH
Kakoli nuzuep 10IKEH yMETb MEHATH ITpomex
CBOE IOBEJCHHE B 3aBUCUMOCTU OT OuHas 3
32. | demoxkpar g vK-3 | T
CUTyallud ¥ OBITh 3MOIMOHAIBHO aTTecTal] | MUHYTBI
YCTOWYNBBIM? ust
B  kakol cuTyauum = yMeCTEH ITpomex
33 B cdepe HaYYHBIX | JOepaiIbHbII METO]| YIpaBIeHUs? VK .3 | YrouHas 3
' HCCJIEIOBAHNI aTTecTal] | MUHYTHI
usi
Kakoii haktop, Mo MHEHHIO Texymas 3
34. | BHeurHss momuTHKA ®dunnepa, He BIUSAET Ha IOBEJCHUE YK -3 | arrectan MUHEVTLL
pyKoBoAMTENS? usl YT
35. | Menemxkep nmeer nounyo | Yem xapaktepusyercst | YK -3 | IIpomex 3




BJIACTb; MEHE/KEP | aBTOPUTAPHBIN PEXXUM yIpaBICHUS? yTOYHasi | MHUHYTHI
COXpaHseT 3a co0oi MpaBo aTTecTall
Ha JI00bIe Ype3BbIYaiiHbIC usi
MOJTHOMOYHS;
MOJYMHEHHBIE TOJHOCTHIO
u 0€30roBOPOYHO
3aBHCHUMBI ~ OT  CBOErO
PYKOBOJIUTEIIS;
MOJYMHEHHbIE HE HMEIOT
BO3MOXXHOCTH  BBICKA3aTh
CBOE MHEHHUE
- 9TO JEeATENbHOCTh MO OKa3aHUIO [Tpomerx
36 YnpapineHueckoe npodecCHOHaNbHOM  MOMOILIM 1O VK -3 | YTOuHas 3
" | KOHCYNBTUPOBaHHE PaKTUYECKUM BOIIPOCaM aTTecTalnl | MHUHYTHI
yIpaBIeHYECKON MPAKTUKU usi
- 3T0 BBIOO €JICeHaIIPaBJIEHHOT O
N p I P [Ipomex
BO3/ICHCTBUS HA OOBEKT YIPABICHUS,
. yTO4Hast 3
37. | Pemenue B ynpaBieHun KOTOpBIi Oasupyercst Ha aHammze | YK -3
aTTecTal] | MUHYTHI
CUTYyalldd U COACPKHUT IMPOTrpamMmy "
JOCTHDKEHUS TIeTIH
— BHYTPEHHEE COCTOSHHE 4eJOBEeKa, [Tpomex
CO371aBa€MO€ 4YYBCTBOM HEXBATKH OuHas 3
38. | [lorpebHOCTH A © Y L yK-3 | "
HYXIbI B 4€M — 1100, HEOOXOAMMOM aTTecral] | MUHYTHI
JUISL €TO CYIIECTBOBAHUS ust
- 3TO cnoco0O BIUSHUSA, OCHOBAaHHON [Tpomex
Ha BO3MOXHOCTH HEKPHUTHYECKOTO OuHast 3
39. | Baymenue P yK-3 | 7t
BOCIIPUSATHUS YeJI0BEKOM aTTecTal] | MUHYTHI
MOCTYTAIIIeH nHPOpMAITT ust
— 3TO CTOJIKHOBEHHE
HECOBMECTHUMBIX, IPOTHBOIOJIOKHO
HarpaBJIEHHBIX TEHICHINH B ITpomerx
CO3HAHUU YyeJioBeKa B OuHas 3
40. | Kordmukr ’ yK-3 | 7"
MEKITMYHOCTHBIX WIH B aTTecTall | MUHYTHI
MEXTPYIITOBBIX OTHOIIICHHUSX, ust
CBSI3aHHBIX C OCTPBIMHU HETaTUBHBIMU
nepeKUBaHUSIMHI
- 3TO pealbHas WM YCJIOBHas
conMaibHas OOIMHOCTh, HMEIOIas
N Texkymas
IOPUANYECKH (UKCUPOBAHHBIN 3
41. | ®opmanbHas rpymnmna . YK -3 | arrectan
CTaTyc, WICHBI KOTOPOH 00beAMHEHBI i MUHYTHI
COLMAJIBHO-3HAYUMOU
JIeSITETTHHOCTHIO
TUTAHUPOBaHHUE — [Tpomerx
9TO TUIAHUPOBAHWE HA JIOCTATOYHO ouHast 3
42. | OneparuBHOE HHp a vK-3 | T
KOPOTKHI nepruon aTTecTall | MHUHYTHI
us
- AMEpUKaHCKHWHA  TICUXOJIOT U
COLIMOJIOT, YYaCTHUK XOTOPHCKHUX [Tpomerx
. WCCIIEIOBAaHU aBTO KHUATH ouHast 3
43. | Meiio A ’ P vK-3 | 7T
«Yenoseueckue poOIeMbl aTTecTall | MHUHYTHI
MHAYCTPUAIHLHOTO oOuiecTBa» us

(1933).




- oagHa w3 oOmuWXx  QyHKIUH
TIPaBJICHUS obecreynBaroas
yrip ’ o [Tpomex
CUCTEMATHUYECKOE BO3IEHCTBHUE
yTOYHast 3
44. | Koutpoab pykoBoguTenss Ha paboTtHukoB g | YK -3
aTTecTal] | MUHYTBI
pEryJslMd WX  JICATEIbHOCTH | o
npuBelCHUs €€ B COOTBETCTBUE C
HEJISIMA OpTaHU3aIu|
- COCTaBJICHUE IJ1aHa Ha Texymas
[TepcnexTuBHOE . 3
45, JUTUTEIIBHBINA TTEPUOJT IEATESTbHOCTH VK -3 | arrecran
TUTAHUPOBAHHE s MUHYTBI

2. Onucanye NIKAJIbI OEHUBAHUSA

B pamMkax peHTHHIOBOWM CHCTEMBI YCHEBAEMOCTb CTYJICHTOB II0 KaXJO0M JIUCLMUIUIMHE
OLICHMBAETCA B XOJE TEKYIIEro KOHTPOJS M IMPOMEKYTOUHOM arrecTtauuu. PedTuMHroBas cucrema
OLICHKU 3HAHUM CTYAEHTOB OCHOBAHA HA WCIIOJb30BAaHUHM COBOKYIHOCTH KOHTPOJBHBIX MEPONPHUATHI
10 MPOBEPKE MPOUICHHOTO MaTepualia (KOHTPOJIBHBIX TOUYEK), ONTUMAJILHO PACIIOJIOKEHHBIX HA BCEM
BPEMEHHOM HWHTEPBAJIC U3YYEHUSA NUCHMIUIMHBI. [[pUHIUITBI pEMTUHIOBOM CUCTEMBI OLIEHKH 3HAHMI
CTYICHTOB OCHOBBIBAIOTCS Ha TMOJOXEHUSX, omnucaHHbix B [lomoxkeHun 00 opraHuzanuu
00pa30BaTeNBLHOTO MPOIEcca Ha OCHOBE PEUTHHTOBOM CUCTEMBI OIICHKHU 3HAaHUH cTyneHTOB B PI'AOY
BO «CKDVY».

PeitftunroBast cucrema OIEHKM HE TMPEIyCMOTPEHO JJIS CTYACHTOB, OOYYarONIMXCS Ha
00pa30BaTeNbHBIX MPOTrPaAMMax YPOBHS BBICIIET0 00pa3oBaHUS MarucTpaTyphl, JUisi 00Oydarolmuxcs Ha
o0pa3oBaTeNbHBIX IPOrpaMMax YPOBHS BBICIIETO OOpa3oBaHWs OakajgaBphara 3a09HONH M OYHO-
3204HON (hOPMBI OOYUECHHUSI.

3. Kpurepuu oueHHBAaHUs KOMIIETeHIMIi

OueHka «3a4T€HO»  BBICTABISIETCS  CTYAEHTY, €CIM 3HAaeT HOPMBI  COLIMAIBHOTO
B3aUMOJICHCTBUS;, METOABl MEKIMYHOCTHOM KOMMYHHUKAIIMU, CIOCOOBI W HOPMBI COLUAIBHOTO
B3aUMOJICHCTBUS AJI1 pea3allii CBOEH pOJIM B KOMAHJI€, METOJIbl MEXJIUYHOCTHOM KOMMYHUKAIIUH,
oOecreunBalONINe B3aUMOJCHCTBHE B KOMaHIE Uil PEIIEHUsS TMOCTABJICHHBIX 3a7a4 B 3aJadax
WHKITIO3UBHON KYJIBTYPhl 1 KOMMYHHUKAIIUU

OrneHka «HE 3aYTEHO» BBICTABJSIETCSA CTYACHTY, €CIIM HE B TOJHOM OOBEME 3HAE€T HOPMBI
COLIMAJILHOTO B3aMMOACHUCTBUS, METOJbI MEXKINYHOCTHOW KOMMYHUKAIIMHM, CIIOCOOBI U HOPMBI
COIMAIBHOTO B3aMMOJICUCTBHS JUIsI pealiu3allii CBOEH pOJIM B KOMAaHJE, METOJbI MEXIMYHOCTHOMN
KOMMYHHKAIUHU, 00ECTIEUHBAOIINE B3aUMOJICHCTBUE B KOMaH/Ie JIJIsl PEIICHHUs MTOCTaBJICHHBIX 33/1a4 B
3a/1ayaX WHKIIO3UBHON KYJIBTYPhl M KOMMYHHKAIIMM® B COOTBETCTBHHM C pe3yJbTaTaMU OCBOCHUS
MUACIHUIUIMHEI ¥ BUIAMH 3aJaHNMH.




