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Beenenne

[TpoekTHas eATENBHOCTh CHHTETHYCCKAS TUCIUTUIMHA, 00 BEAMHSIONIAs KaK ClieuaIbHbIe, TaK U
HajanpogeccuoHanpHble 3HaHUS. CrenuanbHble 3HAHUS OTPAXKAIOT OCOOCHHOCTHM TOW obOiacTu
JeSITeIIbHOCTH, K KOTOPOH OTHOCSTCSI MPOEKThI (MHHOBAIIMOHHBIE, 00pa30BaTEbHbIC, CTPOUTEIBHBIC,
JKOJIOTUYECKHE,  HUCCIENOBATEIbCKHE,  pEOpraHu3alMoHHble W Ap.). OJHAKO  MOJJIMHHO
CaMOCTOSITEIIbHON JUCIUIUIMHOW yIpaBICHHE MPOSKTaMHU CTajo Onaromaps 3HAHUSM, MOJYYCHHBIM B
pe3yabTare U3ydeHHs OOIIMX 3aKOHOMEPHOCTEH, MpPHUCYIIMX IPOEKTaM BO BCEX O00JAcTAX
NeSITeIbHOCTH, OJIarofapsi METo/laM M CpPEACTBaM, YCIEIIHO HCIOJIb3YEMbIM JIJISl CaMbIX Pa3IMYHBIX
IIPOCKTOB.

Kypc namenen Ha ¢opMupoBaHHE KIIFOUEBBIX KOMIIETCHIIUN, HEOOXOMUMBIX ISl 3((HEKTUBHOTO
pemieHuss  MPO(GECCHOHANBHBIX  33aJad W yIOpaBJICHUS  WHHOBAIMOHHBIMH  NPOCKTAMHU B
npoeCCUOHATILHON JIEATETLHOCTH Ha OCHOBE TIIYOOKOTO NMOHWMAaHHs 3aKOHOB (DYHKIIMOHHPOBAHUS
OKOHOMUKH.



IpakTuyeckoe 3ansaTHe Ne 1
TeopeTnyeckas 4acTb

TEMA 1. CYITHOCTb MPOEKTHOM JEATEJBHOCTH
1.1. CymHocTh ynpaBJjieHusl IPOEKTaAMU

[ToHsATHE «TIPOEKT» 00BEUHSIET PA3HOOOPA3HbIE BU/IbI AEATEIBHOCTH, XapaKTepU3yeMble PIOM
IIPU3HAKOB, HanbosIee OOIMMU U3 KOTOPBIX SABJISIOTCS CIELYIOLIHE:

v\ HanpaBJIEHHOCTh Ha JOCTHKCHHE KOHKPETHBIX LIEJIEH, ONPeIeTICHHBIX PE3YIbTaTOB;
V' KOOPJMHHPOBAHHOE BBIIOJIHEHHE MHOTOYHCIICHHBIX, B3AMMOCBSI3aHHBIX JEHCTBHI;
v\ orpaHuYeHHas NPOTSHKEHHOCTh BO BPEMEHH, C ONPEIEICHHBIM HAYaIOM U KOHI[OM.

OTnuuue MpoeKkTa OT MPOU3BOJCTBEHHOW CHCTEMBI 3aKJIIOYAETCS B TOM, YTO IPOEKT SBIISAETCS
OJIHOKPATHOM, HE IIUKINYECKOMN AesITeIbHOCTbIO. CepUITHBIN K€ BBIITYCK MPOAYKIIMM HE UMEET 3apaHee
OIPEJICIEHHOI0 KOHIIA BO BPEMEHH M 3aBUCUT JIMILIb OT HAJIMYMS U BeIHMUuHbI cipoca. Koraa ncueszaer
CIPOC, NPOU3BOACTBEHHbIN UK KOHYaeTcs. [Ipon3BoACTBEHHBIE LIUKIIBI B YMCTOM BUJIE HE SBISIOTCSA
IPOEKTaMHU.

Opnako B TmocieqHee BpeMsl IMPOEKTHBIM IOAXOJ BCE 4allle NPUMEHSeTCs W K Ipolieccam,
OPHEHTUPOBAHHBIM Ha HEMpPEepbIBHOE MMPOU3BOACTBO. Hanpumep, NpoeKkTsl yBeJINYEHUs IPOU3BOJICTBA
70 YKa3aHHOTO YPOBHSI B TEYEHHWE OIPEICIIEHHOTO MEpUoJa, MCXOJS M3 3aJaHHOTO O0JpKeTa, WM
BBINOJIHEHHUE ONPEIETICHHBIX 3aKa30B, UMEIOIUX JOIOBOPHBIE CPOKH ITOCTABKH.

[IpoekT kak cucrema JesiTEIbHOCTH CYLIECTBYET POBHO CTOJIBKO BPEMEHHU, CKOJIBKO €ro Tpedyercs
JUIs TIOJY4Y€HUsl KOHEYHOro pe3yibpTara. KoHLenus mpoekra, 0JHaKo, He MPOTUBOPEUUT KOHLEIIIUU
(GbuUpMBI WM TPEANPHUATHS U BIIOJHE COBMECTHMAa C Hei. boiee TOro, MpOEKT 4acTO CTaHOBUTCA
OCHOBHOH ()OpPMOH €ATEILHOCTH (PUPMBI.

Cy1ecTByeT psiJi OIpENEIeHUM TEepMHHA «IIPOEKT», KaXKAO€ U3 KOTOpPBIX HMEET IpaBO Ha
CYIIECTBOBaHME, B 3aBUCHUMOCTU OT KOHKPETHOH 3ajauM, CTOsILEH mepel crenuaincToM. B camom
obmieM Buae npoekm (QHMI. Project) — 3To «4ro-1ubO0, YTO 3aAyMBIBACTCS WM IUTAHUPYETCH,
Harpumep, 0OJbIIOe IPEANPHUITHE) (TOJIKOBBII ciioBapb Webster).

C TOYKM 3peHHusi CUCTEMHOTO TOIXO0/a, MPOEKT MOKET pacCMaTpUBAThHCS Kak MPOLIece Mepexoaa 13
HCXOJHOTO COCTOSIHUSI B KOHEUHOE— PE3YyJIbTaT NPU YYACTUH psifa OTPAaHUYEHUN U MEXaHU3MOB.

B «Kogekce 3HaHui 00 ynpaBieHUN IPOEKTAMMW» npoekm — HEKOTOpasl 3a7jaua ¢ ONpeeIeHHbBIMU
UCXO/JHBIMU JIaHHBIMH U TpeOyeMbIMU pe3yibTaTaMu (LesisMHu), OOYyCIaBIUBAIOIIMMHU CIOCOO ee
pelIeHus.

[IpoekT BKiItO4aeT B ceOs 3ambicen (MpoliaemMy), CpeCTBa €ro peanu3annu (pereHus mpooieMbl) 1
II0JIy4a€MBbI€ B MIPOLIECCE PEATTU3ALINN PE3YIIbTATHI.

Hnsecmuyuonnwili npoexm TIOHUMAaeTCsl KaK MHBECTULMOHHASI aKIUs, INpeaycMaTpUBaroIas
BJIO’)KEHUE ONPEJECICHHOTO KOJUYECTBA PECYpCOB, B TOM YHCJIE WHTEIJIEKTYaJbHbIX, (PUHAHCOBBIX,
MaTEpUaIbHBIX, YEJIOBEUECKHUX, AJIA IIOJIyYE€HHUs 3aIUIaHUPOBAHHOIO pe3yjbTaTa M JIOCTHIKEHUS
ONpesieNIeHHBIX Iefiell B 00ycioBIeHHbIE CpOKU. (DUHAHCOBBIM PE3YJIbTaTOM WHBECTUIIMOHHOIO
MIPOEKTA Yallle BCEro ABISETCS NPUObUIL/ JOXO, MaTepHaIbHO-BEIIECTBEHHBIM PE3yJIbTaTOM — HOBBIE
WIN PEKOHCTPYUPOBAHHBIE OCHOBHbIE (OHABI (OOBEKTHI) WJIM NPUOOPETEeHHE M HCIOJb30BaHUE
(MHAHCOBBIX MHCTPYMEHTOB WJIM HEMAaTEPUAIbHBIX AKTUBOB C MOCIIEIYIOIUM MOJIyYeHHEM JJ0X0/1a.

B Tom cnydae, xorma B KadecTBE pe3ylbTaTOB peaH3allid IMPOEKTa BBICTYMAIOT HEKOTOpbIE
¢uznueckre 0OBEKTHI (3MaHMsI, COOPYKEHHUs, TPOU3BOICTBEHHbIE KOMILIEKCHI), ONpeesieHHe TPOEKTa
MOKET OBbITh KOHKPETH3UPOBAaHO cienyromuM oOpa3om: IIpoekr — leneHanpaBieHHOE, 3apaHee
npopadOTaHHOE U 3alUIaHMPOBAHHOE CO3JaHUWE WIM MOJAEpPHHU3alMA (PHU3UUYECKUX OOBEKTOB,
TEXHOJIOTUYECKHX IPOLECCOB, TEXHUYECKOM U OpraHU3alMOHHOM JOKyMEHTalUuu i HUX,
MaTepHalbHbIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpPCOB, a TAKXKE YNPABICHYECKUX DELICHUH U
MEPOIPUATHH M0 UX BBIMOJIHEHHUIO.

Wtak, B COBpeMEHHOM MOHUMAaHUU MPOEKThI— TO, YTO U3MEHSET HaIll MUP: CTPOUTENIBCTBO KUIIOTO
ZI0OMa WJIN MIPOMBIIUIEHHOTO 00BEKTa, MporpaMmMa Hay4HO-HCCIIE0BATENbCKUX PA0OT, PEKOHCTPYKIIMS
NPENPUATHS, CO3/1aHIe HOBOW OpTraHU3aIliy, pa3paboTKa HOBOW TEXHUKHU U TEXHOJIOTHH, COOPYKEHHUE
KopalJisi, co3faHue KUHO(UIbMA, Pa3BUTHE PETMOHA, — 3TO BCE IMPOEKTHI.
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«YnpaBieHrue IPOeKTaMU» — CUHTETUYECKas JUCLUUIUINHA, 0OBEANHSIONIAs KaK CIICIHaTbHbIE, TaK
U HagnpodeccuoHanmbHble 3HaHMA. CrernuanbHble 3HAHHUA OTPaKAIOT OCOOEHHOCTH TOM 00JacTu
JESTeNbHOCTH, K KOTOPOM OTHOCSTCSI MPOEKTHI (CTPOUTEIbHBIC, HHHOBALIMOHHbBIE, 00pa30BaTelbHbIE,
HKOJIOTUYECKUE,  HCCIEAOBATEIbCKUE, pPEOpPraHM3alMoOHHBIe ®  Ap.). OJHAKO  MOAJIUHHO
CaMOCTOSITEJIbHON AMCLUUIUIMHON yIIpaBlIeHHE MPOEKTaMM CTajlo Onarojapsi 3HaHUSIM, IOJIY4YEHHBIM B
pesyabTare H3y4eHUS OOLIMX 3aKOHOMEPHOCTEH, MPHUCYIIMX MPOeKTaM BO BCEeX 00JacTAx
JesTeNbHOCTH, Onarojgapss METOJaM U CPEeACTBaM, YCIIEHIHO HUCHOJIb3YEMbIM AJISI CaMbIX pa3IMYHbIX
MIPOCKTOB.

MeTob! ynpaBieHus: MPOEKTaMH MTO3BOJISIOT:

v\ OmpeNenuTh IENU MPOEKTa U MPOBECTU €r0 000CHOBAHHUE;

v' BBUSIBUTBH CTPYKTYpPY MPOEKTa (IOAIEIH, OCHOBHBIE 3TaIlbl pabOThI, KOTOPBIE MPEICTOUT
BBITIOJIHUTD );

v\ onpenenuTh He0OXOIUMbIE 0OBEMbI U HCTOUYHUKH (PUHAHCUPOBAHUSL;

v' 10100paTh UCIOIHUTENEH— B YACTHOCTH, Yepe3 MPOIIEAYPbl TOPrOB U KOHKYPCOB;

v' MOArOTOBHUTH U 3aKJIFOYMTh KOHTPAKTHI,

v\ ompelenuTh CPOKU BBIMOIHEHUS TMPOCKTA, COCTABHTh TpaQuK €ro pearn3alu,
paccuuTaTh HEOOXOIMMBIE PECYPCHI;

v\ paccuurarh CMETY U OFOKET MIPOEKTa;

v\ IUIaHUPOBATH M YUUTHIBATH PHCKH;

V' o0ecreynTh KOHTPOJIb 32 XOJJOM BBITIOJHEHHUS IIPOEKTa K MHOTOE JIPYTOE.

Vnpaenenue npoexmamu — METONOJOTHS OpTaHU3AIMH, IJIAHWPOBAaHUS, pPYKOBOJCTBA,
KOOp/AMHAIMU TPYAOBBIX, ()MHAHCOBBIX M MAaTEPUATBbHO-TEXHUYECKHX PECYpCOB Ha MPOTSHKEHUU
MPOEKTHOTO IIMKJIA, HarpaBlieHHas Ha 3(QEeKTHBHOE ITOCTHKEHHE €ro Leleld MyTeM NPUMEHEHUS
COBPEMEHHBIX METO/0B, TEXHUKH M TEXHOJOIMU YIpaBJICHUS A JOCTHXKEHHs OIpPEJe/ICHHBIX B
MIPOEKTE PE3YIIBTATOB IO COCTaBY H 00BbEMY padOT, CTOMMOCTH, BPEMEHH, KaUeCTBY U Y/IOBJICTBOPEHHIO
YYaCTHUKOB IPOEKTA.

[IpencraBnsier WHTEpEC T. H. «IIPOLECCHASH KOHICTIUS YIPABICHHUS MPOSKTAMH, TOJTYYHBIIAsS
pacripoctpaHeHue Ha 3anazne. CyTh ee COCTOMT B TOM, YTO CJIOXHAas MHTerpupoBaHHas npupona YII
OIMCBIBACTCS Yepe3 MPOIIECCHI, M3 KOTOPHIX OHO COCTOWT, M UX B3aMMOCBS3U. B maHHOM ciydae 1o
nporeccaMy MOHUMAIOTCS IEHCTBHSL U TPOLIEYPHI, CBSI3aHHBIE C peain3alueil QyHKIMNA yrpaBIeHus.

PaznuuaroT ciemyronue BApHaHThl CXeM YIIPABICHHS TPOSKTOM:

«OcHosnasny cucmema. PykoBoauTens (MEHEKEp) MPOEKTa — MPEACTaBUTEND («areHTy») 3aKa3ynKa,
(uHAHCOBOW OTBETCTBEHHOCTH 3a IPUHHMMAaeMble pelleHuss He HeceT. MM MoxkeT ObITh Jroboe
IOpUINYEeCKOe WM  (U3NYECKOe JIMIO — YYaCTHHK TIPOEKTa, HWMEIIIee JIMICH3UI0 Ha
npodeccuoHaIbHOe yInpasieHue. B 3ToMm ciydae MeHekep MpoekTa o0ecreynBaeT KOOPAUHAIMIO U
VIIpaBJIEHUE XOJOM DPa3pabOTKM W peau3alliy MPOEKTa, B KOHTPAKTHBIX OTHOLICHHSX C JPYTUMH
Y4aCTHHUKAaMH IPOeKTa (KpoMe 3aKa3unKa) He COCTOUT.

[IpenmymiecTBo cucTeMbl — 00BEKTUBHOCTh MPOEKT-MEHEKEPA, HEJOCTATOK — OTBETCTBEHHOCTh
3a pe3yNbTaThl MPOEKTA LEIMKOM BO3JIaraeTcsl Ha 3aKa3uuKa.

Cucmema «pacwupennozo ynpaenenus». PykoBomutenb (MEHEIKEp) NMPOEKTa — IPUHHMACT
OTBETCTBEHHOCTH 3a MPOEKT B Mpeaenax PUKCUPOBAHHON (CMETHOH) IleHbl. MeHemkep odecreunBaeT
yIpaBJieHuE ¥ KOOPIWHAIMIO TIPOIIECCOB IMPOEKTa MO COTJAIMICHHSIM MEXIy HHM, 3aKa3udkoM U
y4aCTHHKaMHu MpoekTa. Kak M B «OCHOBHOI» cHucTeMe, UM MOXKET OBITh J1000€ IOPHINYECKOe WM
¢bu3nvecKoe JUI0 — YYaCTHUK MPOEKTA, NMEIOIIee JINIIEH3UI0 Ha IPOPECCHOHATBHOE YIIPaBICHUE U
CIOCOOHOE OTBEYATh MO CBOMM O0s3aTENbCTBAM Iepe] 3aka3uukoM. [IpoekT-meHemkep ymnpasiser
MIPOEKTOM, KOOPAMHUPYET MOCTaBKU W pabOTHI MO0 WHXKWHUPUHTY. B 9TOM ciydae OTBETCTBEHHOCTH
BO3JIaraeTcsi Ha MEeHeKepa MPOeKTa B MpeJienax KOHTPAKTHBIX YCIOBHM.

Cucmema «noo xkouy. PykoBonuTens (MEHEIKep) MpoeKTa — MPOSKTHO-CTpOuTeNbHas Gupma, ¢
KOTOPOH 3aKa34MK 3aKJIF0YaeT KOHTPAKT «II0J] KIIF0U» C OOBSBICHHON CTOMMOCTBIO TIPOCKTA.



1.2. UcTopus ynpaBJ/ieHHs] IPOEKTAMH

JIro60# mpoekT npoxoauTt psaf da3 (3tanos, ctanuit). Pazymeercs, s Toro, 4To0bl MPOBECTU IPOEKT
gepe3 Bce (pasbl (3Tamnbl, CTaAuM ), UM HY)KHO KaK-TO YIPaBIATh. B 3TOM cMBbICiIE YIPaBIIsUTH YK€ TAKUMHU
3HAMEHUTHIMH MTPOEKTAMHU, KaK CTPOUTEIHCTBO €TUIETCKUX MupaMu] win Benukoit Kutaiickoii cTeHbI.
VYopaBnsanu — U HeOe3yclemHo (€cilu OLEHUBATh YCIEUIHOCTh TOJBKO IO CBOEBPEMEHHOCTH
3aBepUICHHUs] WM [0 TEXHUYECKUM pe3yjibTaTaM)— NPOeKTaMd B OOOPOHHOH, TOILTUBHO-
HHEPreTUYECKON U HEKOTOPBIX JPYTUX OTpacisX MpoMblnuieHHOCTH ObiBiero Coserckoro Corosa.

HeoOxoauMocTh B CaMOCTOSITENBHOW  JucHUIUIMHE «YrpaBieHue mpoekramu»  (Project
Management) ObUTa OCO3HaHA B Pa3BUTHIX CTPAaHAX 3amaja ¢ PIHOYHON 3KOHOMUKOM B 50-x rT. XX B.
370 OBLIO BBI3BAHO MAaCCOBBIM POCTOM MAcIITaO0B IPOEKTOB U TEM, UTO IMOHSATHE YCIICITHOCTH MPOEKTa
CTaJO HM3MEpATHCS, B TEPBYIO OYepe/b, COOTBETCTBHEM €ro OKOHYATEIbHOW CTOMMOCTH OO0BEMY
BBIICJICHHBIX ACCUTHOBAHHM, BEIMYMHONW AKOHOMUHU U pa3mepamu npuObuin. Ilocnennee, B cBOIO
ouepe/ib, 3aBUCEN0 OT KOMIUIEKCHOCTH (CHCTEMHOCTHU) PELIEHMs] MHOXKECTBA 3a]1a4, COCTABISAIOLIUX B
COBOKYITHOCTH IMPEIMET YIPABJICHUS.

B uucne mepBbIX METOMOB ympaBieHUS MpoeKTaMu B KOHIE 50-X IT. ObLIM pa3paboTaHbl METOIbI
ceTeBOro IutanupoBanus u ynpasienus (meroast CPM u PERT). BnepBrsie oHU ObUTH HCTIOIB30BaHbI
JUIS YOIPaBJICGHUS PAKETHON MporpaMMoil «ATiac» ¥ TpU CTPOUTEIHCTBE KPYIMHOIO 3aBOJA
CUHTETUYECKOTO BOJIOKHA. B cepennne 60-X IT. 3TM METOJIbl CTAJIM AKTUBHO M3y4aThCs U, B MEHbIIEH
CTETEeHU, BHEAPATHCA B MIPAKTUKY KanutaiabHoro crpoutenbctBa CCCP.

3/ech cienyeT OTMETUTh, 4TO elle B KOHIEe 30-X IT. COBETCKMMM YYEHBIMH ObUIHM pa3pabOTaHBbI
TEOPETUYECKHE OCHOBBI M MPAKTUYECKUE METOJbl KAJICHJAPHOTIO IUIAHUPOBAHHMS M TIOTOYHOTO
CTPOMTENLCTBA C HCIOJIb30BAaHUEM JuarpamMm l'aHTa ¥ T. H. LMKJIOIpPaMM, YTO BO MHOIOM MOXHO
cuuTaTh (YHIaMEHTOM CO3[JaHHOTO MO3THEE alapara yIpaBlIeHUs TPOSKTaMHu.

B 70-e rr. Gonpiroe 4uciIo KPYMHBIX KOMIAHWK Ha 3amaje B OTBET HA PACTyHIHe MacimTaObl U
CIIO)KHOCTh UX JESTENbHOCTU B YCIOBHUSX KECTKOW KOHKYPEHIIMHM CTaJIM Pa3BUBATh U HCIOJIH30BATh
METO/Ibl YIPaBIEHUS MPOEKTaMH. Y CKOPEHHIO 3TOTO IMpoliecca CocoOCTBOBAJIO IIMPOKOE BHEAPEHUE
KOMITBIOTEPHBIX CHUCTEM 00pabOTKU HHPOPMAITUH.

K Hacrosimemy BpeMeHU ymnpaBiieHUE MPOEKTaMU CTajo MPU3HAHHON BO BCEX Pa3BUTHIX CTpaHax
METOJI0JIOTUEN MHBECTUIIMOHHOM JEATEIbHOCTH.

1.3. BzaumMocBs3b ylpaBjieHUsl IPOEeKTaAMU U HHBECTHIUSIMH

HcnpiTaHHOE CPeACTBO YIOPSAI0UEHUS 000 IEpecTPORKHU — B TOM YHUCIIE CTOJIb MacIITAOHOM, KaK
OCYILECTBIsIEMasl B HallleW CTpaHe,— IPOTrPaAMMHO-IIEJIEBOM METOJ| YIPABJIEHUS, B COOTBETCTBUU C
KOTOPBIM CO3/IaH PsIJT MEKTOCYIapCTBEHHBIX, (PelepabHbIX, peTHOHATBHBIX, OTPACIIEBBIX U 00 BEKTHBIX
1eneBbIX npocpamm. Kaxnas u3 HuX npeacrapisieT coOol KOMIUIEKC B3aUMOYBSI3aHHBIX (110 pecypcawm,
CpOKaM M UCHOIHUTENAM) npoekmos. VX peanuzanus IpPOUCXOAUT Ha 0a3e KOHLEMIUU YNpasieHus
npoexmamu (Project
Management).

OCHOBY KOHIIEMIIMH COCTABIISET B3IJIsI/I HAa IPOEKT KaK Ha N3MEHEHUE UCXOAHOTI0 COCTOSIHUS JI000i
cCHCTeMBbl (Hampumep, MPEANpPHATHSA), CBSI3aHHOE C 3aTpaTod BpeMeHHW U cpedcTB. I[Ipouecc 3Tux
W3MEHEHHH, OCYIIECTBISIEMBIX T10 3apaHee pa3paboTaHHBIM IIPABUIIAM B paMKax OrO/KETa M BPEMEHHBIX
OTrPaHUUYEHUH, U COCTABIISAET CYITHOCTh 3TOM HOBOW CUHTETHUYECKOMN NUCHUIUIMHBI.

Taxoif mo1xo/1 MO3BOJISIET CBECTU BCE M3MEHEHHUS B SKOHOMUKE, YIIPaBIeHHUH, YKIiIaJe ku3Hu Poccun
(xak, BmpoyeM, W JApyrux crpaHax OsbiBiiero Coserckoro Coro3a) K CHUCTEME HMHBECTHIIMOHHBIX
MIPOEKTOB, a YNpaBleHUE UMH— K ynpasieHuro uxeecmuyusmu (TOBOPST TAKKE UHBECMUYUOHHOM)
MeHeOdHCMeHmy).

B coBpeMeHHBIX yCIOBHSIX COBOKYITHOCTh METO/IOB U CPEJICTB YIPABIECHUS MPOEKTAMH MPEACTABISET
c000i1 BEICOKOA((DEKTUBHYIO METOJI0JIOTHUIO YAPABIeHUs UHEECMUYUIMU, TIO3BOJISIOUIYIO:

v OCYLIECTBUTH AQHAJIN3 MHBECTUIIMOHHOTO PHIHKA U C(HOPMUPOBATH UHBECTHIIMOHHBIA TOPTHEIH
KOMITAaHUU C €r0 OLIEHKON MO0 KPUTEPHSIM T0XOAHOCTH, PUCKA U JINKBUIHOCTH;

v oueHuTh 3P YEKTUBHOCTL HHBECTHIHMN ¢ YI€TOM (HAaKTOPOB PHCKA M HEONPEIEIECHHOCTH;

6



v’ pa3paborarh CTpaTeruio (pOPMUPOBAHUS MHBECTUIIMOHHBIX PECYPCOB KOMIIAHHH C OLEHKOU
o01eit moTpeOHOCTH B MHBECTUIIMOHHBIX pecypcax, 1e1eco00pa3HOCTH UCIIOIb30BAHUS IIPUBICYCHHBIX
Y 3a€MHBIX CPE/ICTB;

v mpou3BecTH OTOOP U OLCHKY HHBECTHIIMOHHOM MPHUBIIEKATEIBHOCTH KOHKPETHBIX TIPOEKTOB;

4 OLICHUTh HMHBCCTHIHMOHHBIC Kadyc€CTBa OTACIBbHBIX q)HHaHCOBBIX HHCTPYMCHTOB H OTO6paTB
HauOonee 3O PpeKTUBHBIC U3 HUX;

v\ OCyLIECTBUTh IUIAHMPOBAaHHE M ONEPATHBHOC YIPABICHUE pealu3alieii KOHKPETHBIX
HWHBCCTHUIIMOHHBIX IIPOCKTOB U IIPOrpaMM;

v/ Oprau3oBarh MPOLEAYPY 3aKYIOK U IMOCTABOK, a TAKIKE YIIPABICHHE KAYECTBOM MIPOCKTA,;

v obecrieunth 3P (HEKTUBHOE OCYIIECTBICHHE HHBECTUIIMOHHOTO MPOLIECCa, BKIOYAs YIIPABICHUE
U3MECHEHUSIMA M TIOATOTOBKY DELICHUII O CBOEBPEMEHHOM 3aKpHITUM HE3()(HEKTHBHBIX IMPOCKTOB
(mpojaske OTAeIbHBIX (PMHAHCOBBIX MHCTPYMEHTOB) I PEMHBECTHPOBAHNUN KaIUTAJIa,

v/ 0praHu30BaTh 3aBEPILIECHKE IIPOEKTA;

v B IONHOH Mepe y4ecTh IICHXOJNOTMYECKHE ACIEKTHI YIPABJICHHS HHBECTHIMAMH, HEPEIKO
OKa3bIBAIONIHE PEUIAOIee BO3/ICHCTBIE HA IIOKA3ATENN MTPOCKTA B IIETIOM.

1.4. llepcnieKTHBBI pa3BUTHS

Omnsit ©PT, Anonunu, Kopen, CILIA u npyrux pa3BUTBIX CTPAaH CBUAETEILCTBYET O TOM, YTO CUCTEMA
YIIPABJICHUS IPOEKTAMU - MOIIHOE CPEICTBO BBIXOJA U3 SKOHOMMUYECKOTO KPHU3KMCA U METOJ PELICHUS
KPYIHBIX HAaYYHbIX, IPOU3BOJCTBEHHBIX W COLMAJIbHBIX IpobiieM. MMeHHO 3TOT Merox sBisieTcs
CPEICTBOM YIPABJICHUS B M3MEHSIOUIMXCS YCIOBUSAX M Pa3BUBAIOLIUXCA CUCTEMAX, B YCIOBUSAX HE
CTa0MIIBHOCTH ¥ HEONPEACICHHOCTH, KOT]a HETOCTAaTOYHO MPOPaOOTaHbI BOIIPOCH 3aKOHOIATEIBCTBA,
B YCJOBUAX cJab0 KOHTPOJIMPYEMOIO POCTa LeH M JepHUIMTa PEeCcypcoB, OTKa3a rocyaapcTBa OT
HEMOCPEICTBEHHOI0 PYKOBOACTBA MPOU3BOICTBEHHO-XO3SIICTBEHHOM AEATEIBHOCTBIO IPEANPUATUN, B
YCJIOBUSAX TMOSIBJICHUSI COOCTBEHHUKOB M YaCTHBIX MHBECTOPOB, HECTAOMJILHON HAJIOTOBOM CUCTEMBI U
zp.

B cTpanax ¢ TpaauIMOHHO PHIHOYHOM 3KOHOMMKOM K Havanmy XXI B. ynpasnenue npoexkramu (Y1)
nepecrtano ObITh TOJIBKO CPEACTBOM YIPABICHUS MOCIEI0BATEIbHOCTHIO M TEMIIOM BBIIIOJIHEHUS paboT
C LEIbI0 UX CBOEBPEMEHHOro 3asepuieHud. YII cramo 4eM-To Bpoae KOPIOPATUBHOIO TIOJOCA
3aKa34MKa, MoOyKJaroIIero ONTHMU3UPOBATh BCE YCUIIHS 110 MPOEKTY, MPEAIPUHUMAaeMble KOMaH/1aMu,
UHTETPUPYACh C MPOM3BOJIUTENSMH, MOCTaBIIMKAMHU, CUCTEMOM MOCIENPOJa)kKHOTO OOCITYKHBAaHUS.
Takoil moaxo/1, TOMUMO MPOYETO, MMO3BOJISIET TEHEPh C BHICOKOW CTENEHBbIO TOYHOCTH ONpPENesTh (U,
COOTBETCTBEHHO, CHI)KATh) MPEJICTOAIINE 3aTPATh 10 IPOEKTY.

Komnmanum wu oskcmeptsl, palotaromye B 3ToW  oOinacTv, o00pa3oBajii  HEOOXOJMMBbIE
npodeccuoHanbHble CTPYKTYphl W co3fanu «Mup yrpaBieHHs HOpOeKTaMu», KyAa BXOISAT
HallMOHAJIBHBIE W  MEXIYHAPOAHBIE OPraHU3allUd — HHBECTUIMOHHBIC, IPOMBIIIICHHBIE,
CTPOMUTENbHbIE, KOHCAJITHUHIOBbIE M WH)XXUHUPUHIOBBIE (UPMBI, TJ€ MPOBOASATCS KOHIPECChl H
CHUMITO3UYMBI, TJI€ U3JAI0TCS )KYpHAJIbl, KHUTU U Y4eOHUKH, I'7Ie UMEETCS CBOW PBIHOK NMPOrPaMMHOI0O
obecreyeHus.

KpynHeiimeit MmexayHapoHON opranu3aiyei B 001acTi ynpasieHus npoektamu sisisercst MIIMA

(IPMA — International Project Management Association) — MexayHapoaHas acCOIHanus
yIIpaBJIeHUs MPOEKTaMu, 0ObeauHsAtonas 6onee 20 HalMOHANBHBIX 00IIecTB EBporbI, a Takxke Ipyrux
CTpaH.

[IpakTiuecku Bce yHUBEpCUTETHI BKIIOUMIN YII B cBoM ydeOHbIe MPOrpaMMBbl, MOATOTaBINBACTCS
U 3aILMINAETC MHOXKECTBO AUCCEPTALIUMA.

1.5. TexHoJiorus ynpapjeHust

HpOI_ICCC YIIpaBJICHUA MPOCKTAMU JOJIKCH OBITh HaaJICxaluum 06pa30M I/IH(l)OpMaTI/BI/IpOBaH,
noAACPKUBATHCA COBPECMCHHBIMU TCXHOJIOTHUAMUA, IJISL UCTO HCO6XOIII/IMOI

- CO3JaTh U NOAACPIKUBATH B AKTYaJIbHOM COCTOSIHUUN 0a3nl 1 OaHKH JAaHHBIX I10 BCEM (ba3aM U 3TalaM
JKU3HCHHOI'O TUKJIA ITPOCKTOB;



- BHEAPUTH COBPEMEHHBIC aBTOMATHU3MPOBAHHBIC CHUCTEMBI IJIAHHUPOBAHUS W KOHTPOJS, a TaKXKe
cpencTBa 00paboTkH U mepenaun JaHHBIX. ClieyeT IOMHHUTh, YTO CTENEHb CIIOKHOCTH (a, 3HAYHT, U
1[€Ha) UCII0JIb3yeMOM NH(OPMALIMOHHON TEXHOJIOTHH JOJIKHBI COOTBETCTBOBATDH CIOXKHOCTU U pa3Mepy
npoekTa. Ecian 3To npaBuiio HapyImIuTh, 3aKa34UK MOHECET HEOOOCHOBAHHBIE MOTEPH — Kak B Cllydae
HEONPAaBJAHHOW CII0)KHOCTH HCIOJB3YEeMOW TEXHOJIOTUH, TaK U MPU HEJOOLIEHKE BaXXKHOCTU 3TOTO
BeChMa CYIIECTBEHHOTO (paKTopa.

Haunbonee CcHOXKHBIM 17151 COBPEMEHHOTO POCCHIICKOrO TMpOEKT-MEHeIkKepa sBISETCS He
aBTOMATH3AIMs TpOIecca yMpaBieHus (3T0 — JHIIb (YHKIHS CIHOCOOHOCTH 3aKa3yMKa OIUIATHUTH
COBpEMEHHBIE TEXHMUYECKHE U MPOrpaMMHBIE CpEACTBAa), a HMHPOPMAIMOHHBIM «BaKyyM»,
o0pa30BaBIIMIiCS B WHBECTUIIMOHHON cepe B pe3ynbTare pacrajga CTapoil CUCTEMbI TEXHUYECKOTO
HOPMHUPOBAHUS U MPAKTUUYECKOH HEBO3MOXHOCTH CO3[aHUS «B OJMHOYKY» HOBOM, aJeKBaTHOU
COBPEMEHHBIM YCIOBHUSAM HH()OPMAIIHOHHON CHCTEMBI MOAIEPKKN HHPOPMAITMOHHON JesITeNbHOCTU. B
ATUX YCIOBUSX KpaifHe Ba)KHO OPraHMW30BaTh IMPOIECC HAKOIIJICHUS OMbITa — Pa3yMeeTCsl, B MALTUHHO-
OpPHEHTUPOBAHHOH (Qopme.

Pemenune mnepedyucieHHBIX 3aJad B paMKax IpoeKTa (MporpamMmbl) IO3BOJIUT IOJIYYHUTh
3¢ (HeKTUBHBIA MHCTPYMEHT JIJIsl pEIICHHUS JIFOOBIX 33/1a4, BOSHUKAIOUIUX Mepe COBPEMEHHBIM JIEIOBBIM
YEJIOBEKOM.

Bonpocsl 111 cCaMOKOHTPOJISA

1.TTo KakuM MpU3HAKaM KJIACCH(PUIUPYIOTCS TPOEKTHI?

2.Kakue 3agaun pemaroTcst Ipy MpeIBapUTEIIBHON 3KCIIEPTU3€E IPOEKTA B PaMKaX ITOCTABJIEHHON
nenu?

3.Kakue ocHOBHBIE XapaKTEpUCTUKH ITpoekTa Bam n3BecTHbI?

4.Kakne opraHu3allMOHHbIE CTPYKTYPbI M Y4aCTHUKH ITpoeKTa Bam n3BecTHBI?

5.Yto nogpasymeBaeTcs 10l TEPMUHOM IJIAHUPOBAHUE MPOEKTa?

6.KaxoBa cTpykTypa njaaHupoBaHus npoexra’?

7.4T0 Takoe KOHIIENTYaIbHOE INIAHUPOBaHUE?

8.UTo Takoe CTpaTernyecKoe MIaHupOBaHue?

9.Yto o3nauaet mpasuio 8/80?



IIpakTnueckoe 3ansaTHe Ne 2
TeopeTnyeckas 4acThb

TEMA 2. OCHOBbBbI YIIPABJIEHUS ITIPOEKTAMU
2.1. Knaccudpukanusi 6a30BbIX NOHATHI

IIpoexkT (GYHKUMOHUPYET B ONpPENECICHHOM OKPYKEHHH, BKIIIOYAIOIEM BHYTPEHHUE M BHEIIHUE
KOMIIOHEHTBI, YYUTBIBAIOIIME OSKOHOMHYECKHE, IIOJIMTUYECKUE, COLMAIbHBIE, TEXHOJOTMYECKHE,
HOpPMAaTHBHBIE, KyJIbTYPHbIE U UHBIE (PAKTOPBHI.

IIpoekT Bcerna HaleneH Ha pe3ynbTar, Ha JOCTH)KEHUE ONPEIECIICHHBIX LIENeH, Ha ONpeAeIEHHYIO
IpeIMETHYI0 00sacTh. Peanu3alyst mpoekTa oCyiecTBIsIETCS MOJTHOMOYHBIM PYKOBOJICTBOM IPOEKTA,
MEHEJDKEpOM IIPOeKTa M KOMaHAOH MNpoekTa, paboTarolied IoJ 3TUM PYKOBOACTBOM, IPYTHMHU
YYaCTHUKAMH TPOEKTA, BHIMOIHAIONMMH OTACIbHbBIE Crieln(UIecKre BUAbI AEATEIbHOCTH, MIPOLECCHI
1o npoekty. B paborax mo mpoekry— Kak MpaBWJIO, Ha YCIOBHUSAX YAaCTUYHOM 3aHATOCTU— MOTYT
y4acTBOBaTh IPEJICTAaBUTENM JIMHEHHBIX U (QYHKIUOHAJIBHBIX MOJpa3fesieHud KOMIaHU,
OTBETCTBEHHBIX 3a BBINIOJIHEHUE

BO3JIOKCHHBIX HAa HHUX 3aJaHWid, BUJOB JEATEIHHOCTH, (QYHKUWH, BKJIIOYas IUIAHWPOBAHHE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AIHIO, aAMUHUCTPUPOBAHKE U IPYTHE OOMIECHCTEMHBIE (D YHKITHH.

Ynpaenenue npoexkmom npencrasnser coOOM METOJOJOTHIO OpraHU3allid, IUIAHWPOBAHMUSA,
PYKOBOJICTBA, KOOPAMHALIMY YEJIOBEUECKUX U MaTEepUaJIbHBIX PECYPCOB HA MPOTSHKEHUM KU3HEHHOTO
IIUKJIa IPOEKTa, HalpaBJIeHHYIO Ha 3()(h)eKTUBHOE TOCTHKEHUE €T0 HEJIeH MyTEeM MPUMEHEHUS CHCTEMBI
COBPEMEHHBIX METOJOB, TEXHUKH M TEXHOJOIMH YNpaBJIEHUS Uil JOCTH)KEHUS OIpEJCICHHBIX B
IIPOEKTE PE3YJIbTATOB 10 COCTABY U 00BEMY padOT, CTOUMOCTH, BPDEMEHH, KAUECTBY.

Jis 3pGEKTUBHOIO yIpaBlieHUs] MPOEKTAMU CHUCTEMa JOJKHA ObITh XOPOLIO CTPYKTYPUPOBaHA.
CyTb CTPYKTYpHU3allMU CBOJUTCS K pa3OMBKE MPOEKTA U CUCTEMBI €r0 YIPABJIEHUS HA MOJCUCTEMBI U
KOMIIOHEHTbI, KOTOPBIMU MOKHO YIPABJIATb.

OCHOBHOM CTPYKTYpHOW €IMHHILIEH YYaCTHMKOB IIPOEKTa SBJSETCS KOMaHJa IpPOeKTa —
CIelMalIbHAs TPYIIA, KOTOpas CTAHOBUTCS CAMOCTOSITEJIbHBIM YYaCTHUKOM IIPOEKTAa M OCYIIECTBISAET
yIpaBjieHNe UHBECTUIIMOHHBIM MTPOLIECCOM B paMKax MPOEKTa.

Peanuzanusi mpoekTa MPOUCXOOUT B PaMKaX Opeanu3ayuoHHou ¢hopmel, CTPYKTypa KOTOpOH B
3HAYUTEJILHOMN CTENEHU BIUSET HA CaM MPOEKT.

Ku3znennwtii yukn npoekma (MIpOMEXYTOK BPEMEHHM MEXKIY MOMEHTOM IOSIBICHUS, 3apOXKICHUS
MPOEKTa M MOMEHTOM €ro JMKBUJAIMM, 3aBEPIICHUs) SBISETCA MCXOAHBIM MOHSATHEM JJIs
UCcleIoBaHus MpoobiieM (puHAHCHPOBAHUS PaObOT IO MPOEKTY U MPUHATUSA COOTBETCTBYIOIINX PELICHUH.
VYKpyNHEHO >KU3HEHHBIM LHKJI MPOEKTa MOYKHO pa3/eiuTh Ha TPU OCHOBHBIE CMBICIOBBIE (Da3bl:
IIPEINHBECTULIMOHHYIO, UHBECTUIIMOHHYIO M 3KCIUIyaTallHOHHYIO.

JanbHeiimee pa3OueHHe CYIIECTBEHHO 3aBHCHUT OT crienuduky mpoekTta. Tak, >KM3HEHHBIN ITUKIT
MOXET JIeTUThCA Ha 5 a3, B TOM YHUCIIE:

v’ KkoHuenryambHas  (asa, BkIouamomas — QOpPMyJIMpPOBAHUE  LENEl,  aHaam3
MHBECTULIMOHHBIX BO3MOXXHOCTEH, OOOCHOBAaHHE OCYILECTBUMOCTH (TEXHHKO-IKOHOMHUYECKOE
000CHOBaHNE) U TUIAHUPOBAHUE TTPOCKTA;

v’ (¢asza pa3pabOTKM MPOEKTa, BKIIOYAIOIIAs OIMPEICICHHE CTPYKTYphl paboT
UCIIOJIHUTENIEH, TOCTPOEHUE KaJeHAapHBIX TpapuKoB padoT, Oro[KeTa IpoeKTa, pa3padoTKy
IIPOEKTHO-CMETHON JOKYMEHTAIMH, IEPETOBOPBI U 3aKJIIFOUEHNE KOHTPAKTOB C MOAPSIYUKAMU U
MOCTABIIMKAMU;

V' (a3a BBINOJHEHHUS MTPOEKTa, BKIIOYAIONIas paboThI [0 €ro pealn3aniy (CTPOUTENBCTBO,
MapKETUHT, 00y4YeHHUe IepcoHaa);

v\ (a3a 3aBeplleHUs TPOEKTA, BKIIOYAOIIAS B OOIIEM CIydae MPHEMOYHbIEC UCIBITAHUS,
OTIBITHYIO SKCIITyaTallMIo U cJjauy MPOeKTa B IKCILIyaTaIHIo;

v\ oKcrutyarandoHHas (asza, BKIHOYAKOIIas: NMPUEMKY W 3alyCcK, 3aMeHy O00OpyIOBaHUS,
paciiipeHue, MOAEpHU3aLUI0, THHOBALIUIO.

DyHKyuu ynpaeneHus NPOEKMoOM BKIIOUYAIOT: IUIAHUPOBAHME, KOHTPOJb, AHAIMU3, NPHUHITHE
peILICHH, COCTAaBJICHUE U COMPOBOXKACHUE OIO/KETa MPOEKTa, OPraHU3aIUI0 OCYILECTBIICHUS,
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MOHHUTOPHHT, OIIEHKY, OTYETHOCTh, JKCIEPTH3Yy, MPOBEPKY U MPUEMKY, OYXTaaTepCKHUil ydYerT,
aJIMMHHUCTPUPOBAHUE.

Iloocucmemul ynpagnenus npoekmom BKIIOYAIOT: YIIPaBIEHUE COIEp)KaHUEM U 00beMaMu paboT,
YIPaBJIE€HUE BPEMEHEM, MPOJOJIKUTEIBHOCTBIO, YIIPABICHUE CTOMMOCTBIO, YIPABIEHUE KAueCTBOM,
yIOpaBlieHUE 3aKylKaMd M IIOCTaBKaMH, YIPaBJICHHUE pACIpEAeICHUEM pECypCOB, YIpaBICHUE
4eJI0BEYECKUMHU peECypcaMu, YIpaBJIE€HUE PUCKAMHU, YIIPaBJICHHUE 3allacaMu PECYPCOB, HHTETPALIMOHHOE
yhpaBiieHHEe, yIpaBiieHne nHbopMaluein 1 KOMMYHUKAIUIMU.

2.2. Knaccuukanusi THIIOB MPOEKTOB

B cBs13u ¢ TeM, 4TO METO/bI YIPaBJICHUS IPOEKTaMHU B 3HAYMTEIBHON CTENIEHH 3aBUCAT OT MaclITaba
IIPOEKTa, CPOKOB pealu3alyy, KauecTBa, OIPAaHUYEHHOCTH PECYPCOB, MECTA M YCIOBHUM peaau3anu,
paccMOTPUM OCHOBHBIE BUJBI T. H. CHEYUANbHbIX TPOEKTOB, B KOTOPHIX OJUH U3 IEPEUUCIICHHBIX
(hakTOpPOB UrpaeT JOMHHUPYIOIIYIO POJIb U TpeOyeT K cede 0co00ro BHUMAHMSI, a BIUSHHE OCTAIbHBIX
(bakTOpOB HEUTpaIU3yeTcs ¢ MOMOLIbIO CTAHJIAPTHBIX MpoLeyp KOHTpoJsi. Hike paccMOTpeHbl
«KITACCHYECKHE» THIIB «HOPMAIBHBIX» MPOEKTOB, KIacCH(UIIMPOBAHHBIE IO MacmTadaMm, CpoKam
peanu3aluy, KayecTBY HCIIOJIHEHHs, OrPAaHUYEHHOCTH PECYpPCOB, KOHCTPYKTHBHOMY HCIIOJIHEHUIO,
YYaCTHHUKAM.

Manwle npoexkmupl HEBETHMKH 110 MacIITaly, MPOCTHI M OTpaHUYCHBI 00beMaMu. Tak, B aMepHUKaHCKON
IPAKTUKE:

- karuranosnoxenus: 10 $10—15 mun.;

- Tpyao3arpatsl: 10 40—50 ThIC. YETOBEKO-4aCcOB.

[TpuMepbl TUITUYHBIX MATbIX NPOEKMOS. OTIBITHO-TIPOMBIIIIJICHHBIE YCTaHOBKH, HEOOIbIINE (4acTO B
OJI0YHO-MOJYJIBHOM HCIOJHEHHWH) MPOMBIIUICHHBIE MPEINPUATHS, MOJCPHU3AIMS JEHCTBYIOIINX
IIPOU3BOJICTB.

Manvie npoexmwvl OMYCKAIOT Psii YHOPOUIEHUM B Mpoleaype MPOEKTHUPOBAHUS W pealln3alui,
dbopMHpOBaHMM  KOMaHIbl MpoeKTa (MOXHO MPOCTO KPaTKOBPEMEHHO  IepepacnpesieinTh
WHTEIUICKTYyaJIbHbIE, TPYIOBBIE M MaTepHajbHBIE pecypchl). Bmecte ¢ TeM 3aTpyTHHUTEIHHOCTH
UCIPABJICHUS JIOMYIIEHHBIX OIMOOK B CBSI3U € 1e(UIIMTOM BPEMEHH Ha UX YCTpaHEHHE TpeOyeT BecbMa
TIIATEIBHOTO ONpeeNeHHs OOBEMHBIX XapaKTePUCTHK MPOEKTa, YIACTHUKOB MPOEKTa U METOIOB UX
paboThl, rpaduKa NpoekTa u GopM OTUETa, a TAK)KE YCIOBUNA KOHTPAKTA.

Mezanpoexmul — 3TO 11e7I€BbIE IPOrPaMMBbl, COJIEPIKALIIIE MHOXKECTBO B3aUMOCBSI3aHHBIX IIPOEKTOB,
00bETUHEHHBIX OOIIel IeNbl0, BBIIEIEHHBIMH DPECypcaMM M OTIYIIEHHbIM Ha MX BBIMOJHEHHUE
BpPEMEHEM.

Takwe mnporpaMmMbl MOTYT OBITH MEXIYHAPOIHBIMH, TOCYAAPCTBEHHBIMH, HAI[MOHAIBHBIMH,
pETHOHANBHBIMHA  (HAIpUMeEp, pPa3BUTHE CBOOOJHBIX HSKOHOMHYECKHX 30H, PECIyOJIHK, MaJbIx
HaponHoctedr CeBepa M T. J.), MEXOTpacjieBble (3aTparuBaTh HHTEPECHl HECKOJIBKUX OTpacieit
HSKOHOMHKH ), OTpAcJeBble H cMemmanHble. Kak mpaBuito, mporpaMMbl OPMHPYIOTCS, TTOIEPKHUBAFOTCS
U KOOPJMHUPYIOTCS Ha BEPXHUX YPOBHSAX YIPABIEHUS: TOCYAaPCTBEHHOM (MEXIOCYIAapCTBEHHOM),
pecnyOIMKaHCKOM, O0JIaCTHOM, MYHUIUNAIbHOM U T. J. Meeanpoexmer 007aNal0T pAIOM
OTJIMYUTENBHBIX YepT:

- BBICOKOM cTOMMOCTBIO (TIopsiika $1 mup. u Goee);

- KalMTaJ0eMKOCThI0O— MOTPEOHOCTh B (PMHAHCOBBIX CPEACTBAX B TAKUX MPOEKTaX, KaK MPaBUIIO,
TpeOyeT HEeTpaJUIMOHHBIX (aKIMOHEPHBIX, CMEIIAaHHBIX) (OopM (UMHAHCHUPOBAHUS, OOBIYHO CHUJIAMH
KOHCOpLHyMa pUpM;

- TPYAOEMKOCTBIO — 2 MJIH. YEJIOBEKO-4aCOB Ha MMPOEKTUPOBaHuE, 15—20 MIIH. 4eI0BEKO-4acoB Ha
CTPOUTENBCTBO;

- JUTATEITLHOCTBIO peasin3aliuu: 5—7 u 0oJee JeT;

- He0OXOMMOCTBIO Y4acTHUs APYTHX CTPAH;

- OTJAJIEHHOCTBIO PAlOHOB pealu3allMM, a CIIEAO0BATENIbHO, JOMOJIHUTEIBHBIMU 3aTpaTaMH Ha

UHPPACTPYKTYpY;
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- BIMSTHUEM Ha COLIMATBbHYIO M SKOHOMHYECKYIO CPEJIbl PETHOHA U 1aXKe CTPAHBI B I[EJIOM.

Haunbonee xapakTepHble HpUMEpPHI OTPACIECBBIX Me2anpoeKkmos — TPOCKTHI, BHINOIHIEMbIE B
TOITUBHO-DHEPTeTHUECKOM KOMIUIEKCE — M, B YAaCTHOCTH, HedTerazoBod oTpaciu. Tak, cucTembl
MarucTpalIbHBIX TPYOOIIPOBOIOB, CBsI3aBIINX HedTerasoHocHbIe paiionbl Kpaiinero Ceepa ¢ ieHTpoM
CTpaHBbI, 3aMaJHBIMHA T'PAHULIAMH U KPYIMHBIMH ITPOMBIIIIJICHHBIMU PaliOHAMH, COOPYKAITHCH OYePEAIMHU
(«HUTKaMKY») B TeUeHHE 2—3 JIeT KaxKaast. [Ipu 3TOM MpoIOJKUTEIBHOCTh TAKOTO TIPOSKTA COCTABIISIIA
B cpenHeM 5—7 Jert, a crouMocth— Oosee $10—15 mupa.

Cnosrcnble npoeKkmapl TOIPA3yMEBAIOT HAJMYME TEXHUUYECKUX, OPTaHU3aIMOHHBIX MM PECYPCHBIX
3ajad, peleHre KOTOPHIX HPEANoiaraeT HEeTPUBHAIbHBIC MOIXOIbI U MOBBIIICHHBIE 3aTpaThl HA WX
pelieHue.

EcrecTBeHHO, Ha TPAKTUKE BCTPEYAIOTCS «CKOIICHHBIC» BAPHAHTHI CJIOXKHBIX MPOEKTOB C
npeo0IalalouM  BIIMSIHUEM KaKoTo-TM00 M3 TEepEeYUCICHHBIX BHIOB CIOXHOCTH — HalpuMmep,
MCTOJIb30BAHNE HETPAJUIMOHHBIX TEXHOJOTMHA CTPOUTENBCTBA, 3HAYUTEIBHOE YHCIO YYaCTHUKOB
MIPOEKTA, CIIOKHBIC CXEeMbI (PMHAHCUPOBAHUS U JIp.— BCE ATO CYTh IPOSIBICHUS CIIOKHOCTH MTPOEKTOB.

Kpamrxocpounwvie npoexkmupl OOBIYHO PEATHU3YIOTCS HA MPEIIPUATHIX MO MPOU3BOJCTBY HOBHHOK
Pa3IMYHOTO POJIA, OMBITHBIX YCTAHOBKAX, BOCCTAHOBUTEILHBIX paboTax. Ha Takux 00beKTax 3aKa3yuk
OOBIYHO HWJET Ha YBEIMYCHHE OKOHYATENbHOW (()aKTHYECKOH) CTOMMOCTH TIPOEKTa, MPOTHB
MEPBOHAYAILHOM, TIOCKOJIbKY 00JIee BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €r0 3aBEpIIICHUH.

be3oepekmuvie npoekmovt B KauecTBe OMHUHHUPYIOMIETO (DakTopa HCIONB3YIOT MOBBIIIEHHOE
Ka4ecTBO.

OOBIYHO CTOMMOCTH Oe30edheKmMHbIX NPOEeKMO8 BEChbMa BBICOKA U U3MEPSIETCS] COTHIMU MHJUTHOHOB
U Ta)Xe MIJLTHApAaMU J0JUIApOB (HaIpUMeEp, aTOMHBIE SJIEKTPOCTAHIINHN).

Meostcoynapoonsie npoekmol OOBIYHO BBIACTSIOTCS 3HAUNTEIFHON CI0KHOCTBIO M CTOMMOCTBI0. VX
OTJIMYAeT TAaKXKE BaXXHAs pOJIb B OSKOHOMUKE U TOJUTHKE TEX CTpaH, Ui KOTOPBIX OHH
pa3padarbIBarOTCA. OTH TPOEKTHl OOBIYHO OCHOBAHBI HA B3aMMOJIOTONHSIONIUX OTHOLICHHUAX U
BO3MOKHOCTSIX TTapTHEPOB.

Hepenxo mnsi pemieHust 3aaad  TaKuX MPOEKTOB CO3MAIOTCS  COBMECTHBIC TPEATIPHUSTHSA,
00beIUHSIOINE ABYX WM O0Jiee yYaCTHUKOB JUIsl JOCTH)KEHUSI HEKOTOPBIX KOMMEPUECKUX LieJiel 1o
OTIpENIeICHHBIM COBMECTHBIM KOHTpOJeM. [Ipm STOM KaXIOplii MapTHEpP BHOCHUT CBOM BKIAa U
ornpeaeneHHbIM 00pa30M y4acTBYET B IPUOBLIAX.

2.3. lleab U cTpaTerus NpoeKkTa

PaznuuaroT reHepangbHyIO Lieib (FOBOPAT TakkKe — MHCCUIO) IpOeKTa OT Lesed mepBoro (,
BO3MOYKHO, TTOCIIEAYIOIINX) YPOBHEMH, a Takxke Mojueneit/3anay, 1eHCTBUIA U pe3yabTaToB.

Muccusa — 310 reHepanbHas 1LeJIb IPOEKTa, YETKO BbIpaKEHHAs IPUYMHA €ro cylecTBoBaHusa. OHa
JETaM3UPYET CTAaTyC MPOEKTa, O00eCleYrBAeT OPUEHTUPBI MJISl OINpENEleHMs LeJel Cleayromx
YPOBHEI1, a TAKXKE CTPATErHi HA Pa3IMUHBIX OPraHU3aLMOHHBIX YPOBHAX. | '0BOPAT Takke, YTO MUCCUS
— 9TO IJIaBHAs 3aJlaya MPOEKTa, C TOUYKH 3PEHUs ero OyAyIIUX OCHOBHBIX YCIYr WM HM3JEIHiH, €ro
BAXHEHIINX PBIHKOB U IPEUMYIIIECTBEHHBIX TEXHOJIOTHI.

Cmpamezua npoekma — 1EHTPaJbHOE 3BEHO B BBIPAOOTKE HAINpaBlIEeHUH NEHCTBUN C LENbIO
noJiydyeHus: 0003HaYeHHbIX MUCCHEN U CUCTEMOM 1iesiel pe3yabTaToB MpoekTa. [1oaroroBky crpareruu
MIPOEKTa MOKHO YCJIOBHO pa3ZeUuTh Ha 3 MOCIEI0BATENbHBIX MPOLIEAYPHI:

- CTpaTEeTMYECKUN aHaJIu3;

- pa3paboTKa u BBIOOp CTpaTEeruy;

- peanuzarus cTpaTeruu.

Cmpamezuueckuil aHalu3 HAUYMHAETCS C aHaJIW3a BHEIIHEH W BHYTpeHHeW cpeabl. CO CTOPOHBI
BHEUIHEHN cpeabl MOKHO OXHUAATh JUOO yrpo3bl, MO0 BO3ZMOXKHOCTHU VIS peaii3alluy MpoeKTa (T. H.
SWOT-ananmus).

K uucny dhakTopoB srewnell cpedbt OTHOCHT:

V' TexHOJIOrnYecKue (YpOBEHb CYIIECTBYIOIINX, HATMINE HOBBIX TEXHOJIOTHIA);
v’ pecypcoobecredyeHHOCTD (HaIUYKeE, JOCTYII);
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HSKOHOMHYECKUE (MHQIIALMS, TPOLEHTHBIE CTABKH, KypChl BAJIIOT, HAJIOTH);
OTpaHUYEHUS FOCYJAPCTBEHHOT'O CEKTOPa (JIMIIEH3UPOBAHUE, 3aKOHOTBOPUECTBO);
conuayibHbIe (YPOBEHBb O€3paOO0THIIBI, TPATUIINHN, BKYCHI, IT0J1, BO3PACT);
MIOJINTUYECKUE (BHEIIHSIS,, BHYTPEHHSs1, SKOHOMUYECKasl);
sKoJIornueckue (YypoBeHb 3arpsi3HEHUS, MEPOTIPUSATHS);
KOHKYPEHTBHI (KOJIMYECTBO, Pa3MEpPHl, CUIIA).
Buympennss cpeoa BKIt04aeT:
1IeJIEBbIC PHIHKH (HUIIIA, B KOTOPOH paboTaeT pupma, Kpyr ee nmorpeourernei);
MapKETUHTOBbIE UCCIIEOBaHM (HATHUKE CIICHUATNCTOB, OI0IKET MAPKETHUHTA);
COBIT (00BEM TIPOJIAXK, CKUIKH );
KaHaJIbl pacrpeaencHus (Kak, uepe3 Koro npojaaercs);
MIPOU3BOJICTBO (000pyIOBaHUE, TEXHOJIOTUS, IIOLIA/IN);
nepcoHai (KBanupukanus, YUCICHHOCTb, MOTUBAIIHS, KOPIIOPATUBHAS KYJIbTYpPa);
cHaO)XeHHe (ITOCTaBIIMKHU, YCIOBHUS U CUCTEMBI TIOCTaBKM ); - UCCIIEIOBaHUE U pa3paboTka
HUOKP (ypoBens, 6romxer);
v' ¢uHaHCH (CTpyKTypa Kamurana, o00OpayuBaeMOCTh, JIMKBUAHOCTh, (PUHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIaTypa MPOIYKIUH (CTEIEHb JUBEPCUPHUKALINHN ),
v\ HCXOJs M3 MUCCHH, IeJIell OpraHu3aium, Ha ocHoBe pesyiabraroB SWOT-ananusa
pa3pabarsIBacTCs CTPATETHsI.

Paspabomrxa u evibop cmpamecuu OCYMIECTBISIFOTCS Ha TpPEX Ppa3IMYHBIX OPraHU3AIMOHHBIX
YPOBHSIX:

- KOpriopaTuBHas cTpaTerus (oOmiee HarpaBlIeHUe Pa3BUTHUSA, T. €. CTPATETHsI POCTA, COXPAaHEHHS W
COKpaAIIICHHUS ),

- JenoBasi cTparerus (cTpaTerus KOHKYPEHIIMM KOHKPETHOIO TOBapa Ha KOHKPETHOM pBIHKE).
Crparerust npoekrta pa3padbaTbiBaeTCsl B paMKax JeJI0OBOM CTpaTeTuH, T. €. OTBEYAET Ha BOMPOC, KAKHM
0o0pa3oM NpOAYKIMsS MpoeKTa OyIeT KOHKYpUpOBaTh Ha pbhlHKE. OYEBHIHO, YTO BBIOOP CTpaTeruu
MPOEKTa JIOJDKEH CYyIIeCTBOBaTh B paMKaxX YK€ BBIOPAaHHOTO OOIIEro HarpaBlICHHUs] pPa3BUTHUS
opranuszaiu, [Ipu paspaboTke denosoii cmpamezuu NCTIONB3YIOT 3 OCHOBHBIX MOX0/A:

1. crpareruto auepcTBa B U3JIEPIKKaX;

2. cTpateruto quddepeHnranui (YHIKaJIbHOCTH MO0 KaKOMY-JIM0O HAIpaBIICHUIO);

3. CTpaTeruio KOHIEHTpPAIlMd Ha OINPEACICHHBIX HANpaBICHUSAX (TpymIe MOKymaTene,
HOMEHKJIaType U3/euii u reorpaduu ux cObITa);

- (hyHKIIMOHANIbHAS cTpaTerus (pa3padaThiBaeTcs s KaXkA0T0 (PYHKIIMOHAIBHOTO MOIPa3/ieeHuUs C
L[eJ1bI0 KOHKPETHU3allM1 BHIOPAHHOM CTpaTeruu MpOeKTa).

Peanusayusa cmpameeuu mnonpasymeBaer, B IEPBYIO Ouepeilb, HEOOXOAMMOCTH OIpEeIEHHBIX
M3MEHEHUH, HEOOXOAUMBIX B OPraHM3allMOHHOW CTPYKTYpe M OpraHM3allMoOHHON KyibType. [loaTomy
4acTo HEOOXOJMMO CO3/aTh CHELUAlbHble KOOPAMHALMOHHBIE MEXaHU3Mbl B JIOMOJHEHUE K
OpPTaHU3aIMOHHON CTPYKTYpE YIPABICHHS: MPOEKTHBIE, MEXKIPOCKTHBIE (TIPOTpaMMHBIE), BEHIYPHEIC
(JUTS TPOEKTOB C BEICOKUMH YPOBHSIMHU PHUCKOB) TPYIIIBL.

CyIecTBEeHHBIM JJIEMEHTOM CTPAaTerHH sBISETCS (aKTOp T. H. OPTaHU3AIMOHHON KYJIBTYPHI,
BKJIFOYAOLUH:

- BugeHue (prrocoduio) opraHu3aIuy;

- TOCIIOJICTBYIOIIHE [IEHHOCTH;

- HOPMBI ¥ TIpaBHJIA TIOBE/ICHUS;

- OKUJAHUS TPEACTOSIIINX U3MEHEHUH;

- IPOLIEAYPHI U TIOBEACHYECKHE PUTYAIIBI.

AN NN NN

AN NN N NN

2.4. Pe3yJbTaT M ynpasJiisieMble NapaMeTpbl NPOEKTa

[Ton pe3ynbTaTOM MPOEKTa MOHUMAIOT MPOAYKLUIO, Pe3yiabTaTbl, Moje3HbId 3PdekT mpoekra. B
KayecTBe pe3ysbTaTa, B 3aBUCMMOCTH OT THIIa/LIeJIN MTPOEKTa, MOTYT BBICTYNATh: Hay4yHas pa3padoTka,
HOBBII TEXHOJOTMYECKHH MPOLECC, MPOrpaMMHOE CPEACTBO, CTPOUTENBHBINH O0OBEKT, peau30BaHHAs
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ydeOHasi mporpamma, peCcTpyKTypUpOBaHHAsI KOMITAHUS, CEPTU(DUIIMPOBAHHAS CUCTEMA KauecTBa U T. 1.
OO0 ycmemHOCTH TIPOEKTa (Pe3ynbTara) CyAsT MO0 TOMY, HACKOIBKO OH (pE3yJIbTaT) COOTBETCTBYET IO
CBOMM 3aTpPaTHBIM/IOXOJAHBIM, HMHHOBAallMOHHBIM, KAauye€CTBEHHBIM, BpPEMEHHBIM, COLUAJIbHBIM,
9KOJIOTUYECKUM U JIPYTUM XapaKTEPUCTUKAM 3aIJIaHUPOBAHHOMY YPOBHIO.

VYnpasiisieMble mapamMeTpbl MPOEKTa:

v' 00BEeMBI U BUJIbI PA0OT [0 IPOEKTY;

v\ CTOMMOCTb, U3JIEPIKKH, PACXOIBI 10 IPOEKTY;

v\ BpEMEHHBIE IIaPaMETPhl, BKIIOYAMONINE CPOKH, IMPOJODKUTENLHOCTH W PE3EPBBI
BBITIOJTHEHUS padoT, 3TaroB, a3 MpoeKTa, a TAKKe B3aUMOCBSI3H paldoT;

v\ pecypcsl, TpeOyeMble ISl OCYLIECTBIECHUS TPOEKTA, B TOM YHCIIE: YEJIOBEYECKHE WM
TPYAOBblE, (DMHAHCOBBIC, MATEPUAIBHO-TEXHUYECKHE, pa3AeisieMble Ha CTPOUTEIHHBIC
MaTepuabl, MallIUHbIL, 000PYJ0BaHNE, KOMILJIEKTYIOIINE U3/ENUs U AETaJH, a TAKKE OTPaHUYCHUS
110 pecypcam;

v/ Ka4ecTBO NPOEKTHHIX PELICHHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA U TIP.

[IpoekT u mpoliecc ero peaiu3aluu, OCYIIECTBICHUSI — CJIOXHAs CUCTEMa, B KOTOPOH caM MPOEKT
BBICTYIAET KaK yIpaBlisieMasi OJICUCTEMA, a YIIPaBJICHHUE IPOSKTOM — YIIPaBJISIONIAs].

2.5. Okpy:keHHne NPOEKTOB

[IpoekT umeer psj CBOMCTB, 0 KOTOPBIX 1€1€CO00PAa3HO MOMHMUTh, TaK KaK 3TO IOMOTraer
METOJIMYECKHU IPAaBUIBHO OPraHU30BaTh pabOTy O €ro pealn3aluu:

- IPOEKT BO3HUKAET, CYLIECTBYET U Pa3BUBAETCS B ONPENEICHHOM OKPYKEHUH, Ha3bIBAEMOM
BHEIIHEN CPEIO;

- COCTaB MPOEKTA HE OCTAETCS] HEM3MEHHBIM B IIPOLIECCE €r0 pea3alluy U Pa3BUTHSI: B HEM MOTYT
HOSIBJIATHCSI HOBBIE 2JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT YJAJIATHCS HEKOTOPBIE €r0 3JIEMEHTHI;

- TPOEKT, KaK U BCSAKAsg CUCTEMa, MOXET OBbITh pa3/ieleH Ha BJIEMEHTHI, IPU 3TOM MEXTY
BbI/IETISIEMBIMU JIEMEHTAMU JIOJKHBI OIPEENATHCA U TOAEPKUBATHCS ONPEICTICHHbIE CBSI3U.

Paznenenne Bcell cepbl AEATENBHOCTH, B KOTOPOM MOSBISETCS M pa3BUBAeTCA IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOI Cpely» B OINpeAeNIeHHOW cTerneHu yciaoBHO. [IpuumHBI 3TOTO
3aKJIFOYAIOTCA B CIEAYIOLIEM:

1. TIpoekT He SBISETCS KECTKHUM CTAOMIBHBIM OOpa30BaHHMEM: DSl €r0 DJIIEMEHTOB B IPOIECCE
pean3alnyy MpoeKTa MOTYT MEHATh MECTOIIOJIOKEHHE, IEPEXO/S B COCTaB IIPOEKTA U3 BHELIHEH CPEJIbI
u 00paTHo.

2. Hexkoropele 3J€MEHTHl IPOEKTa MOTYT MCIIONb30BaThCs KaKk B €ro COCTaBe, TaK U BHE €ro.
TUNUYHBIM PUMEPOM 3TOMY MOTYT CIYKUTh CHEIHAIUCTHI, OAHOBPEMEHHO PabOTaoIIMe KaK Haj
peanu3alyell KOHKPETHOrO MPOEKTa, TaK U HaJl PELIEHHEM HEKOTOPBIX IPYTUX MpolieM (B YaCTHOCTH,
HaJ BBIIIOJIHEHUEM JIPYTOr0 MPOEKTA).

Crenyer oOpaTUTh BHUMaHHE Ha MIEPEXOIHYIO 30HY, Yepe3 KOTOPYIO MEXKIY HUMU OCYILECTBIISETCS
CBS3b U NEpEMEIICHHE JJIEMEHTOB, TEM WJIM HHBIM CIOCOOOM YYacTBYIOIIUMX B paboTe MO €ro
pean3anum.

B npaktuke 613HEC-TIIaHUPOBAHUS OOBIYHO MOAJIEKAT U3YUYEHHUIO TP acTIeKTa OKPY>KEHHUS TPOEKTa:

- MIOJIMTUYECKUH, 8 UMEHHO— OTHOLIeHHE (heJiepaibHbIX U MECTHBIX BJIACTEH K MMPOEKTY;

- TEPPUTOPHUAIIBHBIH, BKIIFOUAIOIINN H3y4YE€HNE KOHKYPEHTHBIX MTPEIOKEHUIN HAa PBIHKE AHAJIOTMYHON
MIPOYKIIHH;

- 9KOJIOTMYECKH, CB3aHHBIN C HEOOXOAMMOCTBIO O0ECIIEUEeHHUs HIKOIOTHUECKOM 0€301macHOCTH
IIPOEKTA.

Bonpocel 11 caMOKOHTPOIA

1.Kakoe ympaBieHHe CYUTAIOT PYHKIIMOHAIbHBIM?

2.Kakoe ynpaBiieHuE CUUTAIOT IPOEKTHBIM?

3.Kakue ¢pakTops! ONpenenstoT ONTUMAILHOCT YIPABICHUS TIPOSKTOM?
4 Kakue 3aa4u peiraroT ¢ TOMOIIBI0 METOIO0B YIPABJIEHUS MPOESKTaMU?
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5.Kakue cxemsl ynpasineHus npoekramu Bam u3BectHb1?

6.Kakue cynecTByrOT BU/Ibl TIPOEKTHOTO aHaIu3a?

7.4T0 Takoe ynpaBiieHHE MPOEKTaMU?

8.B uem CyTh CTpYKTypHU3aIuu IPOeKTa?

9.Kakue Tanbl BKIIOYaeT (QYHKIIHS yIIpaBIeHUS IPOSKTaMH?

10. Kakue cocTaBisionue BKIOYAIOT B c€0s1 METO bl YIIPABICHUS MPOSKTaMH?
11.Ha3oBuTe KpUTEpUHU ONTUMAIBHOTO YIIPABIECHUS IPOEKTOM.
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IIpakTuyeckoe 3ansitue Ne3
TeopeTnyeckas 4acTb

BU3HEC-IIVIAH
3.1. IpuHIMIbI, METOABI M CHCTEMA IJIAHUPOBAHMSA

[InanupoBaHue MPOM3BOACTBA BBIPAXKAETCS B COCTABICHUM KAJICHJAPHBIX IJIAHOB BBINOJIHEHUS
paboT, ompeAcNeHUuU JEHEXKHBIX CpPEICTB, MOTPEOHBIX TPYAOBBIX M MaTepUATbHBIX PECYPCOB,
HEOOXOIMMBIX JIJISl MX BBIMOJHCHHUS, & TAK)KE B KOHTPOJIE 3a XO/I0M BBINOJIHEHHS T1aHoB. Ha ypoBHe c\x
MPEANPHUATHS IPOTHO3BI KIACCU(DHUIIMPYIOTCS TTO MAaCIITA0HOCTH, BPEMEHU MPOTHO3UPOBAHUS U IICTIH.
Ha npennpusitusx pa3iuyHBIX OPraHU3alHUOHHBIX (OPM OCYIIECTBISIIOTCS MHKPOIKOHOMHYECKHE
MPOTHO3BI, KOTOPBIC B3aUMOCBSI3aHBI C PETHOHATBHBIMA M OTPACIEBBIMH TPOTHO3aMU Ha YPOBHE
MuHucTepeTB. Knaccudukanus mno nporHo3upyeMoMy Mepruoay MO3BOJIET BBIACIUTH JOJITOCPOYHbBIE
(5-15 ner), cpeanecpounsie (1-5 5eT), kpaTKocpoUHbIe (OT MecsIa 10 Tojia) ¥ OlepaTUBHBIC (10 MecsIa)
porHo3sl. [1o menu BIAENAI0T HOPMATUBHBIEC U TIOMCKOBBIE MPOTHO3bI: B IEPBOM CIIy4ae ¢ MOMOIIBIO
HOPMAaTHBOB JICJIAIOT MPOTHO3 COCTOSIHUS C\X 00BEKTa B OyayllleM, BO BTOPOM — COCTOSIHHE 00BeKTa
MPOTHO3UPYIOT C YYETOM CIOKHUBIIUXCS (PaKTOPOB MpoIiecca MPOU3BOJICTBA.

OCHOBHBIMU TPUHITUTIAME Pa3pabOTKH MPOTHO30B SBIISIOTCS CUCTEMATHYHOCTD, COTJIACOBAaHHOCTD,
BapUAHTHOCTh, HETIPEPHIBHOCTH BO BPEMEHH, JIOCTOBEPHOCTh, PEHTA0CILHOCTD MJIH OKYIIAeMOCTb.

MeTopl TPOTHO3UPOBAHUS JIJISl PA3IMIHBIX OPraHU3alMOHHBIX (OPM MPEANPUATHI MOTYT OBITH
Mo/Ipa3/iesieHbl Ha ABe OOJbIIKME TPYNIbl: HHTYUTHUBHBIE U (opMann3oBaHHbIE. B cBOIO odepennb, MO
MPUHIMITY JIEHCTBUS M CHOCOO0Y MONy4YeHHS WH(POPMAIMd HHTYHTHBHBIC MPOTHO3BI MOTYT OBITh
MoJIpa3JelieHbl Ha WHAMBUAYAJIbHBIE W KOJUIGKTHBHBIC DKCHEpTHBbIE OlleHKH. K mepBbIM OTHOCSTCS
WHTEPBBIO, AaHATMTUYCCKUE 3aIMCKU, KO BTOPBIM — JKCIEPTH3a, KOTOPYIO MPOBOJSAT CIICIIUATHCTHI
XO35IUCTBA.

K hopmanm3oBaHHBIM OTHOCSAT METOBI IIPOTHO3HOM IKCTPATIOJSAIIUHN, SKOHOMHUKO-MAaTEMATHIECKOTO
MOJICTTUPOBAHUSI.

Ha ocHOBe BEpOSATHBIX MPOTHO30B pa3padaThIBAIOT IUIAHBI C\X MpeANpHATHi. B oTauuue ot
MPOTHO30B IIJIAH TMPEJCTABISET COOOM IOCTaHOBKY CTPOTO ONpEACNCHHONW e W JeTaabHOe
MpEeIBUJICHUE KOHKPETHBIX COOBITHM Miii O00bEeKTa Ha CTPOrO OMNpPENENCHHBI CpPOK  €ro
(GYHKIIMOHUPOBAHMUSL.

B pbiHOUHOI SKOHOMEKE OyayT [eHCTBOBATh YETHIPE OCHOBHBIX MPHUHIIMIA TUTAHUPOBAHUS:
ONTUMAJIBHOCTh, THOKOCTh, KOPPEKTUPOBKA B MPOIIECCE OCYIIECTBIEHUS TJIAHOB, HA/IEKHOCTb.

OnTUManbHOCTh  MpEAINoJiaraeT  CUCTEeMHBIH  TMOAXOA C  HCIOJNBb30BAaHMEM  HKOHOMHKO-
MaTEeMaTHYECKUX M JIp. METOJIOB. B TUIaH JOJDKHBI OBITH 3aJI0KEHBI TAKUE TEXHHKO-dKOHOMHUYECKUE
MOKa3aTelu, KOTOpble o0ecreyaT OTHOCUTEIbHYI0 THOKOCTh MPOU3BOJICTBA, €70 MPUCIIOCOOISIEMOCTH C
MTOMOIIBIO 3apaHee 3aJIaHHBIX PE3ePBOB K PHIHKY, K JIEHCTBUIO BHEITHUX W BHYTPCHHHX (AaKTOPOB.
HagexxHocTh 00bEeIUHSAET CBOMCTBA THOKOCTH, ONTUMAIBLHOCTU CHUCTEMBI XO3SCTBA U YCTOMYUBOCTH
TEXHUKO-IKOHOMHYCCKHX ITOKa3aTeleH.

COBOKYITHOCTh ~ CHCIHAIBHBIX TPaBWI, NPHEMOB W METOJOB pPa3pabOTKU IIJIJAHOB Ha c\x
MPEINPUATHIX IPEICTABISIET COO0M METOANKY TUIAHUPOBAHHUS.

OCHOBHBIMH METOJJaMH TUTAHUPOBAHUS SIBIISTFOTCSI OallaHCOBBIN, BApUAHTHBIN, IIPOTPAMMHO-IIEJIEBOH,
HKOHOMHKO-MaTEMAaTHUECKU U HOPMATUBHO-PECYPCHBIN.

banancoswiti memoo mipenmnonaraer pa3pabOTKy HATypaJlbHBIX M CTOMMOCTHBIX OallaHCOB, CpEAH
KOTOPBIX CIIEAYET BBIICITUTH TPYIOBbIC, MATEPUAIbHBIE, 36MENbHBIX YTOIUN, JHEPTeTUYECKUE.

B ocHoBe 6apuanmmnozo memooa NEXUT pa3paboTKa pPA3IMYHBIX BapUAHTOB TEXHHUKO-
SKOHOMHYECKUX KOA((DUIIMEHTOB, MaTEpUaTIbHO-ICHEKHBIX 3aTpaT, 0aJaHCOBOM YBS3KU OTPACIIEH.

IIpoecpammmno-yenegoi memoo OCHOBBIBAa€TCS Ha BBIOOpE peaJbHO IIOCTABICHHON IEJN
(G YHKIIMOHUPOBAHUS U Pa3pabOTKe 10T Hee HECKOJIBKUX BAPUAHTOB B3aMMOYBSI3aHHBIX YKOHOMUYCCKUX
Y COLIMANBHBIX MPOTPaAMM PA3BUTHSI IPEATIPUSITHSL.
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[IIupoxoe NpUMEHEHHE B IJIAHUPOBAHUU HAXOMAT IKOHOMUKO-MamemMamuyeckue memoobvl, W3
KOTOPBIX CJIEAYET BBIJEIUTH METOABl MAaTEMaTUYECKOM CTATUCTUKH, SKOHOMUKO-MAaTEMAaTHYECKUE
MOJIeJIN, TEOPUU MAcCOBOI'0 OOCITYKUBaHHUSL.

[InaHupoBaHue C HUCIHOJNB30BAHUEM HOPMAMUBHO-PECYPCHO20 ~Memood OCHOBBIBAECTCS Ha
HSKOHOMHYECKOW OIICHKE IPOU3BOJCTBEHHOTO IOTEHIMANAa XO34HCTBAa 1O OCHOBHBIM (haKTOpam
mpouecca npousBoAcTsa. [lox NMpoOHM3BOACTBEHHBIM INOTCHLMAIOM CIEAYET IOHUMAaTh KOJMYECTBO,
B3aUMOCBSI3b M ONITHMAJILHOE COOTHOILICHUE BCEX PECYPCOB C\X MPEATIPHSATHSL.

3.2. Conep:xxaHue OU3HeC-IIaHA

busnec-myian B OOJBIIMHCTBE CIIy4aeB COCTABISIETCS HA KOHKPETHBIN TIepro/] BpeMeHH (0OBIYHO Ha
roj), OH OTBEYAET Ha TJIaBHBIM BOIPOC: B KAKOM HAIPaBICHHM, B KaKyl0 OTpacib ILEJIeco00pazHO
BJIOXKHTb JIEHbI'M, CHJIBI U CPEJICTBA, YTOOBI COXPAHUTHCS B CBOEH HUILIE HA PHIHKE WM 3aHATh HOBYIO.
OTH MIaHBI MOTYT COCTaBIIATHCA Ha 3 U 5 JIeT.

Heo6xoauMocTe B COCTaBICHMM OHW3HEC-IUIAHOB BO3HUKAeT B CIEAYIOIIMX Ciydasx: IpHU
OpraHu3alil WIM PEOPraHM3aALUU TPEANPHUATHS; U3MEHEHUH OpraHU3allMOHHO-TIPAaBOBOM (HOpMBI
XO3SICTBA; M3MEHEHMH €ro IPOM3BOACTBEHHOIO HANpABJICHUS; BBIXOJE HA BHEIIHUNH PBIHOK U
IIPUBJIEYEHUN UHOCTPAHHBIX NHBECTULIUH.

OcHOBHbIC pa3zenbl Ou3Hec-IJIaHa Clieayromue: | — BO3MOXKHOCTH C\X MPEANPUSTHS, €ro KpaTKas
XapaKTEePUCTUKA; 2 — BU/IbI IPOU3BOIUMOM TOBAPHON NMPOJYKLIUHU U YCIIYT UX KpaTKasi XapaKTepUCTHKa,
3 — KpaTKas XapakTepUCTHKA DPBIHKOB cObITa; 4 — IUlaH MapKeTHHIa M €ro cTpaTerusi; 5 —
IIPOM3BOJICTBEHHBIN IJIaH; 6 — OpraHu3auMsi ¥ YIpaBlICHUE NPEANPUATUEM; 7 — OLIEHKa PUCKOB U
CTpaxoBaHMe; 8 — IUIAHMPOBAHHWE TPYAOBBIX DPECYPCOB M COLMUAIBHBIX OTHOWIEHWH; 9 — IuIaH
uHBecTulmii; 10 — puHAHCOBBIN M1aH U cTparerus puHaHcupoBanus; 11 — BBITOJBI OT OCYIIECTBICHUS
npoekTa OU3Hec-IUIaHa.

Bo 68edenuu yxaspIBaroT 3a7jauu COCTaBJICHUs OM3HEC-TUIaHaA U KPYT JIMILI, KOTOPBIM OH aJ[pecOBaH.
[lenecooOpa3Ho OTMETUTH, TIOYEMY BO3HUKJIA HEOOXOIMMOCTh B JAaHHOM ITPOEKTE.

Pestome. XoTs On3HEC-TIIaH HAUMHAETCS C 3TOTO pa3jieNa, MUIIYT €ro B MOCJIETHIO OYepeib, Koraa
pa3paboTaHbl Bce pas3iensl IutaHa. Konnenuus OusHec-TulaHa (pe3toMe) — 3TO CKaTblil 0030p
nHpOpMalUd O HaMeuaeMOM OHW3HECE W LENAX, KOTOphIe CTAaBUT MEpel co0oi mpeanpusarue oo
IpeanpuHIMaTeNb, HaunHasi COOCTBEHHOE JIeNI0 MM pa3BHuBas uMerouieecs. KoHuenus npeacrabiset
co0ol TpeaenbHO COKpAIleHHYI0 Bepcuio Ou3Hec-riaHa. OHa MOXKET MMETh U CaMOCTOSITEIHHOE
3HAYEHHUE KaK PEKJIAMHBIN IOKYMEHT, HCII0JIb30BAThCA IIPU IIPEJOCTABIECHUH 3aBKU TOTEHLINAIbHOMY
MHBECTOPY Ha HayaJbHOE WJIM JONOJHUTENIbHOE (uHaHcupoBaHue. [IOpsiiok M3NIOKEHUs B pe3toMe
J0CTaTo4yHO cBOOOMHBIA. Heobxoanmo, uTroObl pe3tomMe ObLIO 3alOMUHAIOIIMMCS, B HEM MOXHO
MIOMECTUTh PUCYHOK uiu (ortorpaduro mpoayknuu. OOveM pasziena He JOJKEH HpeBblath 3—4
CTpaHMIIBI.

OO6mrast XapaKTEepHUCTHKA CETbCKOXO3IMCTBEHHOTO TMpeAnpusTus. B pazgene menecoobpazHo
OCBETUTH OCHOBHOE HAalPaBJIEHHUE ACSITEIbHOCTH NPEANPUATHS (CIIELUATN3AHI0), CTPYKTYPY TOBapHOMI
MPOAYKIMH, YKa3aTh XapakTep MAedTeIbHOCTH (MPOM3BOACTBO U COBIT CEIbCKOXO3SIMCTBEHHOMN
npoaykuun). Ecnin mnpenmpustue aeiictByromee, HEOOXOIMMO TPUBECTH HMH(OpMAIMIO O €ro
MIPOU3BOJICTBEHHO-(DMHAHCOBON AESITETbHOCTH.

XapakTepuCTUKa CEIbCKOXO3SIMCTBEHHBIX TOBapoB M yciyr. OCHOBHOE COJEp)KaHUE —
XapaKTepUCTHKA MPOAYKIMH: €€ Ha3BaHUE U Ha3HAYeHHE, OCHOBHbBIE XapaKTEPUCTUKH U MapaMeTphbl,
00J1IaCTh NMPUMEHEHUS, OTIMYUTENIbHbIE YepThl, IPEUMYIIECTBA, OCOOCHHOCTH YMAKOBKM M Ju3aiiHa,
CrocoOCTBYIONINE KOHKYpEeHTOCTIOCOOHOCTH. [Ipn HE0OX0qUMOCTH MOKHO MPHIIOKUTH (poTorpadum,
JpyTue HarjsiiHble M300pa)keHus TOToBOM mpoaykuuu. Creayer cooOIIMTh O 3aperucTpUPOBAHHBIX
MaTeHTaX, aBTOPCKUX IpaBaX WIM JUIEH3USX Ha MpeularaeMyro MPOIYKIHUIO, JPYTUX CTapTOBBIX
MIPEUMYIIECTBAX, CIOCOOHBIX MOMOYb MPEANPUATHIO 3aHITh BBITOJHOE MOJIOKEHHE Ha PHIHKE.

Peiaku cObiTa TOBapa. OTedecTBEHHBIH M 3apyOEKHBI ONBIT MOKAa3bIBa€T, YTO ciaboe 3HaHUe
PBIHKOB COBITA — OJIHA M3 IJIABHBIX NMPUYUH HECOCTOATEIBHOCTH MHOTHX NMPOEKTOB. HeoOXoauMel
aHAJIM3 CIIPOCa Ha MPOAYKLHUIO, KOTOPYIO IIPEATONaraeTcs BbIIYCKaTh, ONPEAETICHNE LIEHBI, IO KOTOPOH
3TOT ToBap KymAT. Onpenenus Copoc Ha TOBAp, yCTAaHABIMBAIOT MAaKCUMAJIbHBIA 00BEM MPOJAXK,
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KOTOPBIH MpeANpPUHUMATENb MOXKET OCYIIECTBIISTH C Y4€TOM CBOUX BO3MOXKHOCTEH (TIPOU3BOCTBEHHO-
IKOHOMHYECKOTO MOTEeHIMAaNa). B taHHOM pasnene OM3HEC-TUIaHa HAJI0 OTBETUTH HA BOMIPOCHL: 1) Kako#
Obula JMHAMUKA IPOAAXK B IOCIEIHUE TPU rojia; 2) Kakue 0’KUAAI0TCSA TEMIIBI IPUPOCTa B OTPACIH; 3)
CKOJIbKO HOBBIX MPEANPUATHI OyIeT 3aHUMAaThCsl MPOM3BOACTBOM aHAJIOTMYHON MPOAYKINH; 4) Kakue
HOBBIC BHJBl AHAJIOIMYHOM CENbCKOXO3AMCTBEHHOW NPOAYKLUUU IOSBHIUCh B IIOCICIHUE TOJBI.
HcrounnkamMu wuH(pOpMAMM MOTYT OBITH H3/JaHUS TOCYJApCTBEHHBIX OPraHOB (CTaTUCTHUYECKUE
COOpHUKN), IEPUOANYECKIE U31aHUS U KHUTH. /[ OLIEHKH phIHKA MCIIOJIB3YIOT TaKkKe HHPOPMALIHIO,
IIOJIYYEHHYIO 10 pe3yJibTaTaM MPOAaK NPEAIPUITHSL, 32 TOCIEAHUE TPU—IISATh JIET.

Konkypenuuss u apyrue BHemHue (akrtopsl. B 3Tom pasnene miuaHa HEOOXOIUMO OIPENEIUTh
KOHKYPEHTOB — MPOM3BOAUTENEH aHATIOTUYHON MPOAYKLHHU, KaK MOKHO TOYHEE OLEHUTh 00BbEMBI U
OUHAMHMKY HUX @pOJaX, JIOXOAbl, IEPCIEKTUBbl OCBOCHHS HOBBIX TOBApOB, HX OCHOBHBIE
NOTPeOUTENBCKUE XaPaKTEPUCTUKH, YPOBEHb KauecTBa. JKenarenbHo oXapaKTepru30BaTh YPOBEHbD LIEH,
LICHOBYIO MOJMTUKY KOHKYPEHTOB, [10Ka3aTh UX CUJIbHBIE U cialble cTopoHbl. Heo6xoanMo noapo6Ho
OInMcaTh IPEUMYILECTBA MIPEANIPUHUMATENS NIEPE]] KOHKYPEHTaAMH.

AHanu3 KOHKYPEHTOB Ha PbIHKE MOYKHO BECTH I10 CJIEYIOIIEN CXEMeE:

e Qo7sl B 001IEeM 00BbEMe CebCKOX03IHCTBEHHBIX TOBAPOB MIIM YCIYT B BEIOPAHHOM
CETMEHTE PBIHKA;

*  00BeM U HOMEHKJIaTypa TOBAPOB WU YCIIYT;

*  HCIOJb3yeMas CXeMa U KaHaJibl CObITA CEIbCKOXO03SICTBEHHOM MPOAYKLIUY;

*  HaJEXKHOCTb U KaU€CTBO TOBAPOB U YCIYT;

*  TIOJNUTHKA B 00JIacTH COBITA.

Jlisi TONHOM OIICHKH KOHKYPEHTOB HEOOXOJMMO YCTAaHOBUTH KPYIHEHIINX IPOU3BOAUTENCH
AQHAJIOTUYHOW MPOAYKIMHM Ha KaXXJAOM LEJIE€BOM PbIHKE, M3YyYUTh XapaKTEPUCTUKU WX IMPOIYKIUH,
YPOBEHb €€ KayecTBa, LIEHbI, AW3allH U MHEHHe o Hel morpedutenedl. Kpome toro, aHaausupyor
¢akTueckoe (HUHAHCOBOE MOJIOKEHHE KOHKYPEHTOB, MX PECYPCHBIM MOTEHIUAN, CEO0ECTOMMOCTh U
IpUOBLIIBHOCTD, MECTOIIOJIOKEHUE, OPIraHU3ALUI0 PEKJIaMbl, TOPrOBOM CETH U T. JI.

[Inan mapkerunra. B aToM paszgene omnpeneistoT MEpONpUSITHUS [0 aKTUBHOMY BO3JEHCTBHIO Ha
NOTPeOUTENBCKUI CIPOC B IENIAX 3aBOEBAHUS PbIHKA M PACIIMPEHUS COBITA CEIbCKOXO3SMCTBEHHBIX
TOBapoB. [Ipy ATOM HOIKHBI COOMIOAATHCA CIIETYIOIINE TPUHIIUITBI MApPKETUHT .

1. Yuer 3ampocoB norpeduresnei 1 JMHAMUKHA PHIHOYHOM KOHBIOHKTYPBHI.

2. bopw0a 3a motpebuTens (KauecTBO TOBapa, peKjiama, CEpBHUC).

3. MakcumanbHas MPHUCIOCOOICHHOCTh CEITbCKOXO3SHCTBEHHOTO IMPOU3BOJCTBA K TPeOOBaHUAM
PBIHKA.

OpnHo u3 Hanbosee BaKHBIX HAIlpaBJICHUNH SKOHOMUYECKOW CTpaTeruu MpeanpUsITUs — MOJUTHKA
1eHooOpa3oBanus. CaMblii MPoCcTOi M yI0OHBIM cOcO0 yCTaHOBIEHMS LIEHBI — Ha OCHOBE CPEIHMX
U3JIEP’KEK MPOU3BOJICTBA IUIIOC CPEIHSS NPUOBLIb. DTO 3aKII0YAETCS B YCTAHOBJIEHUU OIPEIEICHHOMN
HAIleHKH Ha ce0eCTOMMOCTb MPOAYKIIUH, [T 4YEr0 MOXKET ObITh IpUMeHeHa (hopMmyia, pyo.,

L =C+Pp + I,

rne Il — nena exumnunsl npoxykiuu; C — cpeaHsas ceO0eCTOMMOCTh NMPOU3BOJCTBA €AMHUIIBI
NpoayKIuu; Pp —pacxonasl mo peanusauuu eAuHULbl npoaykuuu; [l —cpeansss nmpuObUib OT
pean3aliuy eJUHHUIBI TPOAYKLUY Ha JAHHOM pPbIHKE.

WHoria ucronb3yloT METOT IICHOOOpa30BaHMsl ¢ OpUEHTAIMEN Ha IEHHOCTHYIO 3HAYUMOCTh TOBapa,
OLIYIIAEMYIO MOTpEeOUTENEM, 32 KOTOPYIO OH TOTOB 3aIlVIaTUTh OINpeeNieHHYI0 cymmy. @upme s
OIpeeNIeHHs IIeHbI Ha CBOW TOBap HEOOXOMMO BBIIBUTH, KaKH€ LIEHHOCTHBIE TPECTABICHUS UMEIOTCS
y MOKyHaTejled O TOBAPAX-KOHKYPEHTaX. JTO MOKHO CJeJaTh Ha OCHOBE ONpOca MOKyIMaTesed Wiu
9KCIIEPTOB-CIEIIMAINCTOB.

Jpyroil moixo/ mpeaycMaTpUBaeT ONpPEEICHUE CIOKUBIIErOCsS COOTHOIIECHUS MEXIY LIeHaMU U
NOTPeOUTENECKUMHI CBOWCTBAMHM IO AaHAJIOTMYHBIM HMEIOIIMMCS Ha pBbIHKE ToBapaMm. Ha ocHoBe
MOJIyYEHHBIX COOTHOILIEHUIN Ha3HadaeTcs IieHa ToBapa. lleHa peanuzauuu ompesensercs B JaHHOM
ciryyae 1o gopmyie:

W n= Lsus (Bn / BGa3),
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rne Ly, Lgas — COOTBETCTBEHHO IIeHA MPOAYKIIUH MPEANPUATHS 1 0230BOTO MPOJIYKTa, BBIOPAaHHOTO
B KauecTBe 00bEKTa cpaBHEHUs, PYO.; bn, Beas — OlleHKa KadecTBEHHBIX MapaMEeTPOB COOTBETCTBEHHO
MPOAYKIIUH MPEANIPUATHS 1 0a30BOI MPOIYKINHU B Oaax.

bamibHyl0 OIEHKY Ka4eCTBEHHBIX MMapaMETPOB MPOAYKIMHM JIydllle OINPEAeNsiTh C YYeTOM
K03(h(UIMEHTOB U HUX BECOMOCTH C TOYKHM 3peHus mnorpedutens. B nmaHHoM merone 3aTpaTHbie
OpPUEHTHUPHI OTXOAAT HA BTOPOH IUIaH, yCTyNasi MECTO BOCIIPUATHUIO IIOKYIIATEIEM TOBapa.

IIpouszeoocmeennuiii nian. Ero pazpaboTka HAUMHAETCS C MPOTPAMMBbI Pa3BUTHS pAaCTEHUEBOICTBA U
KUBOTHOBOJCTBA. [[11 0OecrieueH st CHCTEMHOT'0 IOIX0/1a K PELICHHUIO 3TOM MPOOJIeMBI IIeTIecCO00pa3HO
HCIIOJIb30BaTh METOJbl AKOHOMUKO-MaTeMaTHU4ecKoro mojenupoBanus. [Ipu pa3paboTke miaHa mo
PacTEeHUEBOJCTBY BAKHOE 3HAYEHHME MMEET OpraHU3alUsl 3€MEJIbHOW TEPPUTOPUU U BO3MOXKHAA
TpaHcopmals yroauii. B miane oTpaxkaioT ceBOOOOPOTHI, CHUCTEMY CEMEHOBOJCTBA, BHECEHHE
ynoOpeHuit, 00pabOTKy MOYBBI, YXOJ 32 pPaCTeHUsIMHU, OOpPHOY ¢ copHsikamu U jap. [Ipu HeoObxoauMocTu
pa3pabaThIBalOT MEPONPUATHS 10 YIYUIICHUIO U TOBBIIICHUIO TPOTYKTUBHOCTH MPUPOJHBIX KOPMOBBIX
yroawmii. PazpaboTka nmpou3BOACTBEHHOW MPOrPaMMBbl PACTEHUEBOJICTBA 3aBEPIACTCS IJIAHUPOBAHUEM
YPOKaHHOCTH CEIbCKOXO3SIMCTBEHHBIX KYIbTYP M MPOAYKTUBHOCTH €CTECTBEHHBIX YTOAMH, 0oObeMa
MPOU3BOACTBA BAJIOBOM U TOBAPHOW MPOIYKIIHH.

[InanupoBaHue MNPOU3BOACTBEHHON MpPOrpaMMBbl IO OTpacisM KUBOTHOBOJCTBA IMPEAINOJIaraeT
000CHOBaHME YHCJICHHOCTH MOTOJIOBBS CKOTa M NTHUIBI, TPOJAYKTHBHOCTH >KUBOTHBIX, ITOKa3aTelei
BOCIPOM3BOJICTBA CTaAa, o0beMa MPOU3BOACTBA BaJOBOM M TOBAapHOM mpoaykiuu. Bes Heobxoaumas
pacuetHass uWH(pOpPMAIKs TO OOOCHOBAHUIO IPOW3BOACTBEHHBIX NPOTPAMM PACTEHUEBOJCTBA U
KUBOTHOBOJICTBA TMPUBOJIUTCS B MPHIOKEHUSIX (HOPMATHBBI 3aTpaT, TEXHOJIOTUYECKHE KapThl). B
Ou3Hec-TUIaHe J0JDKHA HAUTH OTpaykeHHE OPraHU3aIUsl HE TOJNBKO CEIbCKOXO3SIMCTBEHHBIX OTpaciei,
HO U MIPOMBIIIIJICHHBIX, MTOJACOOHBIX, 00CTYKUBAIOLIUX MPOU3BOACTB (aBTonapk, MTM u np.). 3aech xe
PacKpbIBalOTCS CXEMa BHEUIHMX M BHYTPEHHUX IPOU3BOJCTBEHHBIX IIOTOKOB, TO €CTh IIOCTaBKHU
MaTepUaIbHO-TEXHUUYECKUX PECypcoB, KOMOUKOPMOB, MOJIOJHSIKA >KMBOTHBIX, IPOH3BOICTBEHHbIE
CBSA3M MEXAY MOJpa3ACICHUSIMU. 3aBeplIaeTcsl pasfesn OLEHKOM BO3MOXHBIX  H3JIEPIKEK
CeNIbCKOX035HICTBEHHOT0 POM3BOJICTBA (IO CTAaThsIM) M UX JJMHAMUKU HA NEPCIEKTHUBY.

Opeanuzayuonnwvlil naaH COAEPKUT MH(POPMAIUIO O JTUIAaX, OTBEYAIOIINX 32 pa3pab0TKy KOHUENIIUU
MIPOEKTA U YIPaBJIEHUE CETbCKOXO03HCTBEHHBIM MPEANPUITUEM. J[J151 KpYIHBIX CEIbCKOXO03HCTBEHHBIX
OPEINpUATH BakHO ONpPEJENUTh OOIIYI0 YMCICHHOCTh pabOTHHKOB. B pasgene orpaxkaroT
00513aHHOCTH CHELMAIUCTOB, ONPEAENISIOT NEPCOHATIbBHYI0 KOOPJAUHAIMIO, U KOHTPOJIb JeSATEIbHOCTH
Bcex cinyx0. OpraHuzanyoHHas cxema OpenpusTHs JoJDKHA obecrieunBaTh Hanbosnee 3¢ deKkTuBHOE
BBITIOJTHEHHUE TTOCTaBJICHHBIX 33]1a4.

FOpuouueckuti naan wmeer HamOoJbllIee 3HAYEHHE JUIsI BHOBb CO3JaBAa€MOI0 HPEINPUITHS C
000CHOBaHHEM BBIOOpa €ro OpraHU3allMOHHO-TIPaBOBON (opmbl. [l NEHCTBYIOWIErO MpEeANnpUsATHS
YKa3bIBaIOTCS 3aKOHO/IATEIbHBIE 1 HOPMATHUBHBIE aKThI, PETYIUPYIOLINE €r0 IEATENbHOCTD.

Oyenxa puckog. IHBECTOPBI U KPEIUTOPHI MPUAAIOT OOJIBIIOE 3HAUEHUE OLEHKE PHUCKOB, IO3TOMY
npu pa3zpaboTke OM3Hec-IJIaHa 11eJIeco00pa3Ho Ha3BaTh BO3MOXKHBIE PUCKU U MOTEPH, KOTOPHIE MOTYT
BO3HUKHYTh, ONpEIENnTh, MO KaKUM BHAAM PHUCKOB, U Ha KaKyl0 CyMMYy CJEAyeT 3acTpaxoBaTh
UMYILECTBO NpeanpusTua. B pasmene yka3pIBaloTCs OpraHu3allid, IO 3aKIOYEHHMIO JOTOBOPOB Ha
CTPaxOBaHHUE U CYMMbI CTPAXOBKH.

@Qunancoswiti naan. CTOMMOCTHBIE pacueThl 0000LIAIOT pe3yabTaThl HPUHATBHIX PEHICHUH MO
NpenbIAyIluM pa3zenaM OusHec-TulaHa. B gaHHOM paszgene mpenocTaBisieTcss BCsS HeoOXoaumasi
uHboOpMalMg O OXUAAEMbIM (UHAHCOBBIM pE3yJIbTaTaM CeIbCKOXO3IHCTBEHHOTO MPEANPUATHS.
@duHaHCOBbIE IUIAHOBBIE MOKAa3aTeNM JODKHBI JaTh OTBETHl Ha TIJIAaBHBIE BOMPOCHI N1E€ATEIbHOCTH
NpeaNpUHUMATEN] U IOPUANYECKHX JIML, KOTOPbIM ajpecyercss OusHec-miaH. VIMEHHO 1O JaHHBIM
(MHAHCOBOIO MJIaHA UHBECTOPHI Y3HAIOT, HA KaKyI0 IPUOBLUTE OHU MOTYT PAaCCUUTHIBATh, @ KPEAUTOPHI
OLIEHUBAIOT CIIOCOOHOCTH TOTEHLMAIBHOTO 3aeMIIUKa OOCIyXuBaTh A0ar. (DUHAHCOBBIA IJIaH
BKJIIOYAET J[BE pAaCUETHBIC YAaCTH: (MHAHCOBO-3KOHOMHUYECKHUE PE3YIIbTAThl 1€ATEIbHOCTH MPEATNPUATUS
Y TUITAHUPOBAHNE OCHOBHBIX (PMHAHCOBBIX TOKa3aTeeH.

AHanu3 GUHAHCOBO-PKOHOMHYECKOT'O COCTOSHUS MPEANPUATHS BBINOIHICTCS Ha OCHOBE TEXHUKO-
HSKOHOMHYECKMX U (DMHAHCOBBIX MOKa3aTeNel ero NesTeNbHOCTH 3a MOCIeqHHe TpH roja. B ananmze
OTIPE/IETISIOT YPOBEHb 9KOHOMHUECKOTO POCTa, PUHAHCOBYIO YCTONYHUBOCTh, BEPOSITHOCTH OAHKPOTCTBA.
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3aBepIuaeTcs aHajdM3 OINPEACICHUEM KOMIUIEKCHOW PEHTHHTOBOWM OIEHKH AMHAMUKU (DUHAHCOBO-
YKOHOMMYECKOTO COCTOSIHUS MPEAIPUATHUA.

[InanupoBaHre OCHOBHBIX (DMHAHCOBBIX MAapaMETPOB TPeOyeT BBINOJIHEHHUS PacueToB IPOTHO3a
0ajaHca aKTHBOB M IAaCCHBOB, NPUOBUIEH M YOBITKOB, JBIDKEHHS JCHEXKHBIX CPEICTB, (PMHAHCOBOU
OLIEHKU INpOEKTa M 3amaca (GUHAHCOBOW MpoyHOCTH. IIporHo3Hble mapaMeTpbl B OCHOBHBIX (OopMax
(MHAHCOBOW OTYETHOCTHU JOJKHBI COOTBETCTBOBATh MEXIYHAPOIHBIM CTaHJApTaM, OCOOCHHO YPOBHHU
LIEH OTPa’kaTh PHIHOYHYIO MOKYNATEIBbHYIO CIOCOOHOCTD B KaXI0M IIEPHUO/IE OCYLIECTBICHUS IPOEKTA.
[TporHo3 ABMKEHHS IEHEKHBIX CPEACTB MpPEAHA3HAYCH JUIS BHIPAOOTKU CTpaTeTuu (PMHAHCUPOBAHHS
IPENNPUATHSL, OIIpeesIeH s TOTPEOHOCTH B KalluTalle ¥ OLIEHKU 3()(hEeKTUBHOCTH €ro UCIOIb30BAHUS.

Kommepueckass  s¢pdexktuBHOCT,  ((puHAHCOBOE  OOOCHOBAaHHME)  MPOEKTa  ONpPENeNsIeTcs
COOTHOILIEHHEM (PMHAHCOBBIX 3aTPaT M Pe3yJbTaTOB, 0OECIEYUBAIOLINX HOPMY AOXOAHOCTU. OleHKa
SKOHOMMYECKOHN NEATEIBbHOCTU NPEIIPUITUS MOXKET MPOBOIUTHCS IPOCTHIM U JUCKOHTHPOBAHHBIM
metopamu. IT p o ¢ T 0 i 3Kcrpecc-MeTo] MO3BOJSET TOCTATOYHO OBICTPO HA OCHOBAaHMM PacyeTOB
BBITIOJIHUTH OLEHKY, MH(POPMALUs, KOTOPOH MOMKET XapaKTepH30BaTh HU3KUH YPOBEHb pa3pabOTKH
IIPOEKTAa U IOATBEPAUTH €r0 HENIPUEMIIEMOCTB 10 CJIOKHBIM pacueTaM. [IpocTbiM METOOM ONIpenEAOT
[IOKAa3aTeNu:

* KallUTaJbHBIE BIOKEHUS B CO3JAHHUE €AMHUIBI NPOM3BOACTBEHHON MOIIHOCTH WIHA B €IUHUILY
IPOJYKIINH;

* HOpMa IIPUOBLIM MTPOEKTa KaK OTHOLIEHHWE YUCTON NMPUOBUIN K 001eMy 00beMy HHBECTULIMN WU K
MHBECTUPYEMOMY aKLIMOHEPHOMY Kanuraiy, %;

* CPOK OKYIAeMOCTH WJIHM TIEPHOJ BO3BpaTa MHBECTUIMH, KaK OTHOIICHHWE OO0mEero oobema
MHBECTULMI K CyMM€ YMCTON NPUOBUIN U aMOPTHU3ALIMOHHBIX OTYUCICHUM.

VYka3aHHbIE MOKa3aTely HE YYUTHIBAIOT HEPABHOMEPHOCTh OJUHAKOBBIX CYMM IOCTYIUIEHUM WM
IUTaTeXeN M0 pa3HbIM NEepuoJiaM BPEMEHH, YTO IPUBOAUT K HEOOXOJIMMOCTH HCIOJb30BaHUs Oojee
CJIOXKHBIX ITOKA3aTEIICH.

Meton nuckoHTupoBaHu . OueHknu 3h(PeKTHBHOCTH MHBECTUIINI OCHOBBIBACTCS HA PSJIE
MIPUHIIMUIIOB.

1-# npuHIMI — pacueTsl 0a3UPYIOTCS HA MOKa3aTeNsaX JEHEXKHOI0 MOTOKa OT IPOU3BOJICTBEHHOM 1
MHBECTULIMOHHON 1E€ATEIbHOCTH.

2-i mpuHIMIT — o0O0fA3aTeNbHOE MPUBEACHME I[OKa3zaTelned K TeKylled (JUCKOHTHUPOBAHHOM)
CTOUMOCTH. JIMCKOHTHPOBAaHMUEM JCHEKHBIX IIOTOKOB HA3bIBAIOT IPUBEACHHUE Pa3HOBPEMEHHBIX
3HAYEHUN K 3HAUEHUSM MX LIEHHOCTH Ha OIpe/eJIeHHbIH MOMEHT BpPEMEHH, KOTOPbI Ha3bIBaeTCs
MOMEHTOM NPUBEIEHUS.

3- mpuHmUn — yder d¢akropa uHIAIUU. [ obOecrneueHuss CpaBHUMOCTH PE3YJIbTATOB,
MOJyYEHHBIX MPHU Pa3IMYHBIX YPOBHAX MHOIALMHM, TMepell AUCKOHTHUPOBAHUEM KOPPEKTHPYIOT JHOO
IIPOTHO3HBIN JIEHE)KHBIH IMOTOK IyTEeM IepecyeTra B LEHbl, OYMIICHHblE OT WHOIALIMU, WIH
KO3 (HULUEHT TUCKOHTUPOBAHUS.

4- 1 mpUHIUN — Bapuanus GopM UCHOIb3yeMOM CTaBKU AUCKOHTHPOBAHUS B 3aBUCUMOCTH OT Liejel
OLIEHKH.

PesynbpraThl onpezeneHus KomMMmepdyeckod 3()(EeKTHBHOCTH MPOEKTa CYIIECTBEHHO 3aBUCAT OT
HOPMBI JAMCKOHTA. BBIOOp CTaBKM TUCKOHTHPOBAHUS IOKEH ObITh 000CHOBaHHBIM. DOpMHpOBaTh
CTaBKY JJMCKOHTA B OM3HEC-TUIaHE KeIaTelbHO MM03IeMeHTHO. OHa pacCUUTHIBAETCS KaK CyMMa, KaXJ10e
cllaraeMoe KOTOPOW YUYUTBIBAE€T COCTABJISIONINE TUCKOHTA, %: Oe3puckoBas cTaBKa; MHQISIMOHHAsS
IIPEMMSI; IPEMUS 3@ PUCK; IPEMHUSI 3@ HU3KYIO JINKBUIHOCTD U JIp.

C yuyeToM U3JOKEHHBIX BbIIIE NPUHLUIIOB METOAMKA OLEHKH 3((EKTUBHOCTH HHBECTULIUN
OCHOBaHa Ha CJIEAYIOUINX MTOKa3aTesIX:

* YUCTHIN TUCKOHTHPOBaHHBIHN 10x011 (NPW);

* uayiekc noxoaHoctu (PC);

* CpOK OKynaeMocTu (PP);

* BHYTpEHHsIs1 HOpMa foxonHocTH (perradensHoctH) (IRR).

Baxnplii mokazaTelb, UCTIOIB3YEMBIN JTsI OIICHKH U TIPOTHO3UPOBaHUS 3((HEKTUBHOCTH MHBECTHUITUI
- wuHaekc npoxomHoctd (PC), ocHOBaHHBII Ha JAWCKOHTHPOBAHHWH JCHEKHBIX MOCTYIUICHHH,
XapakTepu3yeT 10Xoa Ha equHuIy 3arpat. Eciin PC<1 unu paBeH emMy, IPOEKT JOJKEH ObITh OTBEPIHYT
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— OH He IpUHECceT 1oxoa uHBecTopy. K peanusanuu MOryT ObITh IPHHATH MHBECTUIIMOHHBIE TPOEKTHI
TOJIBKO CO 3HaueHneM nokazareist PC> 1. B otiauuue oT 4McTOoro JUCKOHTHPOBAHHOTO JTOXO0/a TaHHBIN
MOKa3areiab OTHOCUTEIbHBIN, MO3TOMY €ro yA0OHO HCIIOJIb30BaTh MPU BHIOOpE BapHaHTa MPOEKTa W3
qucna anbTepHaTuBHBIX. [IpocThiM cpokom okynaemocTu (PP) Ha3piBatoT MPOIOKUTEIBHOCTD MIEpUOIa
OT HAYaJIbHOTO MOMEHTa J0 MOMEHTa OKyrnaeMOCTH. HauanbHbIi MOMEHT yKa3bIBalOT B 3aJaHUM Ha
MPOEKTHUPOBaHUE (OOBIYHO ATO HAYAJO0 ONEPAIMOHHON NEATETBbHOCTH). MOMEHTOM OKYNaeMOCTH
HA3BIBAIOT TOT HauboJiee paHHUI MOMEHT BPEMEHH B PacuyeTHOM IEPUOJE, MOCIe KOTOPOTO TEKYIIHii
YUCTBIA JOXOJ CTAaHOBUTCS M B JajbHEHIEM OCTaeTCsl HEOTPHUIATEIbHbIM. BHYTpeHHAS HopMma
noxomnoct (IRR)—s3HaueHHe cTaBKU JUCKOHTHPOBaHUS, pH KoTopoM Benrurnaa NPW npoekra paBHa
HyJTI0. BHYTpeHHSs HOpMa JOXOAHOCTH MPEICTaBIseT COOOW Ty HOPMY AMCKOHTA, MpPHU KOTOPOH
BEJIMYMHA MPHUBEACHHBIX (G (EKTOB paBHA MPUBEIACHHBIM WHBECTHIIMOHHBIM 3aTpaTaMm. BHyTpeHH:s
HOpMa JIOXOTHOCTH ONPEeAeIIsieT MAKCUMAIIbHO MPUEMIIEMYIO MTPOLIEHTHYIO CTaBKY, IIPH KOTOPO MOKHO
MHBECTUPOBATH CPEJCTBA 0€3 KaKUX-JIMOO MOTepb.

[Ipu pa3zpaboTke GUHAHCOBOTO MJIaHA HEOOXOIMMO YUUTHIBATh CIAEAYIOUINE MOMEHTHI.

1. JlocToBEpHOCTH MPEACTABICHHBIX MAaTEPUATIOB.

2. JlomkHBI  OBITH TPEIYCMOTPEHBI HECKOJIBKO BAPUAHTOB pAcyeTOB  (ONTUMHCTHYECKHH,
MECCUMHUCTUYECKUH U T. 11.).

3. OUHAHCOBBI MJIaH HE TOJIKEH PACXOIUTHCS C MOKA3aTeIsIMH, IPEACTaBICHHBIMU B JPYTHUX
paznenax Ou3Hec-IIIaHa.

Bce ¢dunaHCcOBBIE pe3ynbTaThl MEPBOTO Tojia peaju3aldid MpPOeKTa OOBIYHO PEKOMEHAYETCS
MIPOCUUTHIBATH TOMECSYHO, BTOPOTO — MOKBAPTAIBLHO, TPETHET0 U MOCIEAYIONNX — 10 PE3yJIbTaTam
roja.

Crparerus punancupoBanus, B aTom pazaene OuszHec-TiaHa HEOOX0IMMO 000CHOBATH TIOTPEOHOCTH
B MHBECTUIUSX U ONPEACTUTh UCTOUHUKH (PMHAHCUPOBaHUSA IMIAHUPYEeMbIX Meponpustuil. [Ipu stom
CIIEYeT OTBETUTH HA TAKUE BOTIPOCHI:

1. CxonbKO HEOOXOAMMO CPEICTB JJISl peanu3aliy MpoeKTa’?

2.13 kaKuX HCTOYHUKOB HAMEUaeTCs MOIYYUTh 3TU CPEJCTBA U B Kakoil (popme?

3.Korma MOoXHO 0XHMJaTh MOJHOIO BO3BpaTa BIOXKEHHBIX CPEACTB U IOJIyYE€HHUS MHBECTOpPaMHU
noxona? Kakos Oyzmer aToT goxona?

IIpu oTBeTe Ha BTOPOIl BOIPOC BaKHO COOOIIUTH MOTEHIMATBHBIM KPEAUTOpAaM M HMHBECTOPaM,
CKOJIbKO JICHET TPEeANPUHAMATENh BIIOKUT B DPa3BUTHE TPEANPHSITHSA, a CKOJIBKO PACCUMTHIBACT
MOJyYUTh B BUJAE CCYIbl M3 JPYTUX HCTOYHHUKOB. [IpMHATO cuMTaTh, 4TO (PUHAHCUPOBAHHUE yepe3
KPEIUTHI TIPEAMOUYTHTEIbHEE JUISI CENTbCKOXO3SMCTBEHHBIX MPOEKTOB, CBA3aHHBIX C paclIMpeHUEM
IIPOM3BOJICTBA HA YCIEMIHBIX MNpeanpuatusx. /i NpoeKToB, CBA3aHHBIX C CO3/1aHHEM HOBOTO
MPEINPUATHS, TIPEAIOYTUTELHBI HCTOYHUK (PUHAHCHPOBAHMS — TA€BOM M aKIIMOHEPHBIA KamuTall.
[IpuBneueHne KPeaIuTOB JJIsl TAKUX MPOEKTOB PHUCKOBAHHO, TaK KakK ISl HOBOTO MPEANPUITHS CXeMa
pacyeToB MO KpeauTaM MOKET OBITh HETTOCHIIHLHOM.

IIpy HecTaOMIBHONW SKOHOMHUYECKOM CHUTyallud HMHBECTOPBI OTAAIOT MPEANOYTEHHE IPOEKTaMm,
00ecneunBalOIIUM OBICTPYIO OKYITAEMOCTh BIOXEHHBIX CPE/ICTB.

Bomnpocsl 111 CAaMOKOHTPOJIsI

Urto Takoe cMeTa npoekra?
2.113 CKOIBKUX YacTeil cCOCTOUT cueT?
3.Kakwue mporieccel BKITIOUAET B ce0s yrpaBlieHUe pecypcaMu U (pruHaHCAMU TIpOeKTa?
4.Kakue TUIbI pECYpCOB U OTpaHUYEHHUI Ha MPOEKTh BaM n3BeCTHHI?
5.Kakue 3aaun pemaroTcs Mpu yrnpaBieHUU pecypcamu’?
6.0T "ero 3aBUCHUT COCTaB OM3HEC-TIIAHA U CTETIEHb €ro JAeTaau3aiun’?
7.Kakue OCHOBHBIE pa3/ielibl BXOJAT B cocTaB busHec-miana?
8.Kakwue sramsl peanu3yioT Ipu OIEHKE KU3HECTIOCOOHOCTH TIpoeKTa’?
9.Kaxkast uadopmanusi comepXuTcsi B On3Hec-TiaHe?
10.Kakumu pecypcaMu ¥ OTpaHUUYECHHUSIMHU ONPEIEIAETCS CTOMMOCTD MPOeKTa?
11.Kak knaccudumupyrot 3aTpatsl mpoekTa?
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IIpakTyeckoe 3ansaTHe Ne 4
TeopeTuyeckas 4acTb

MNPOEKTHOE ®UHAHCUPOBAHUE
4.1. UctouHuku u (popMbl GUHAHCMPOBAHMS MIPOEKTOB

OpHOl W3 OCHOBOINOJAralONIMX 3a/Jay yIpaBICHUS IPOEKTOM SBJISETCS OpraHu3alus ero
(uHAHCHPOBAHMS, YTO MOJpa3yMeBaeT OOECIIEYCHHE MPOEKTa MHBECTUIIMOHHBIMU pecypcamMu. B ux
COCTaB BXOJST HE TOJBKO JCHEKHBIE CPEJICTBA, HO U BbIpa)kKaeMble B JCHEKHOM SKBHBAJICHTE MPOYUE
HMHBCCTUIIMKM, B TOM 4YHCJIC OCHOBHBIC H O60pOTHBI€ cpeacrBa, HUMYLICCTBCHHBIC IIpaBa H
HeMaTepuaibHbIe aKTUBBI, KPEIUTHI, 3aiiMbI U 3aJI0TH, MPaBa 3eMJICTIOIb30BAHUS U TIP.

q)I/IHaHCI/IpOBaHI/IC IMPOCKTOB - OAWH H3 BHUJO0B HHBCCTHHI/IOHHOﬁ ACATCIIbHOCTH, KOTOpass BCCria
ABJISACTCS pI/ICKOBOﬁ, 0COOEHHO B HBIHEIIHUX COIMAJIBHO-O9KOHOMHYCCKUX  YCIIOBUAX Poccum.
Hebnaromnony4nblii HTHBECTULIMOHHBIN KJIMMAT, 3aKOHOaTelIbHAsA 06a3a, HEe OTBeYarollas TpeOOBaHUSIM
MUPOBOW MPAKTUKH YIPABJICHUS MPOEKTaMH, — OOBEKTUBHBIC MPUUYMHBI, MeUIaonme dPPeKTHBHON
peanuzanuu IpoekToB. B poccuiickom 3aKk0HOJATENbCTBE, HATPUMED, CYIIECTBYET TEPMHUH «IIPOEKTHOE
q)HHaHCI/IpOBaHI/Ie)), HO HCT IIOHATUSA «IIPOCKT B €TI0 O6HI€MI/IpOBOM IIOHATUN)).

duHaHCUPOBAHKE MPOEKTA JOKHO OCYIIECTBIISITHCS MPU COOJIIOICHUH CIIECAYIONUX YCIOBUM:

- JWHAaMUKa WHBECTHLMH MJOJDKHA OOECIeYMBATh peaM3allii0 IMPOEKTa B COOTBETCTBUU C
BPEMEHHBIMHU M (PMHAHCOBBIMU OTPaHUYCHUSIMH;

- CHIDKCHHE 3aTpar (PMHAHCOBBIX CPEJCTB M PUCKOB MPOEKTa JOJDKHO 00ECIeYMBATHCS 3a CUET
COOTBETCTBYIOIIEH CTPYKTYphl U UCTOYHUKOB (PMHAHCUPOBAHMS M OMPEACICHHBIX OPTaHU3alMOHHBIX
Mep, B TOM YHCJIC: HAJOTOBBIX JILI'OT, TAPAHTUH, Pa3HOOOPa3HBIX (hOPM ydacTHsI.

duHaHCHPOBAHKE MPOEKTA BKIIOYALT CIICTYIOIINE OCHOBHBIC CTAIIHH:

v\ NpeiBapUTENbHOEC  HM3YYEHHE  IKHM3HECIIOCOOHOCTH IPOEKTa (onpenenenue
11eJ1ec000pa3HOCTH MPOEKTA 110 3aTpaTaM U INIAHUPYEMOH PUObLIN);
v\ pa3paboTKy IUIaHa pealu3alud NpoekTa (OLIEHKa PHCKOB, peCypcHoe o0ecreyeHue u

mp.);
v opraHH3aumo (1)I/IH8.HCI/IpOBaHI/I$I, B TOM YHCJIC:
. OLIEHKY BO3MOXHBIX ()OpM (pUHAHCHUPOBAHUS U BBIOOP KOHKPETHOU (hOPMBI;
. onpeseneHue GUHAHCUPYIOIINX OpraHU3aIlHil;
b OHpe,Z[CJ'ICHI/IC CTPYKTprI HNCTOYHUKOB (I)I/IHaHCI/IpOBaHI/IH;

v' KOHTPOJIb BBITIOJHEHHUS TUIAHA U YCIIOBUI (PMHAHCHPOBAHUSI.

duHaHCUPOBAHKE TPOEKTOB MOXKET OCYILIECTBIIAETCS CIEIYIOIIMMH CIIOCO0aMHU:

- camogunaucupoéaHue, T. €. WCIOJIb30BaHHE B KayecTBE MCTOYHHKA (PUHAHCUPOBAHUS
COOCTBEHHBIX CpEACTB HHBECTOpa (U3 CpeICTB OmJKeTa W BHEOIOJKETHBIX (OHIOB — JUIA
rocy/1apcTBa, U3 COOCTBEHHBIX CPEACTB— JJISl IPEAIPUSITHA);

- UCNOIL30BAHUE 3AEMHBIX U NPUBTEKACMBIX CPEOCHE.

Cuctema ¢puHAHCUPOBAHHS UHBECTUIIMOHHBIX TPOEKTOB BKIIOYAET:

- ICTOYHHUKH (PMHAHCUPOBAHUS;

- OpraHu3aluoHHbIe POpMBbI GUHAHCUPOBAHUSI.

Knaccudukanus uCTOYHMKOB (MHAHCUPOBAHHMS MNPOEKTOB. [lo OTHOMIEHMIO K COOCTBEHHOCTH:
COOCTBEHHbIE, TMpUBIEYECHHbIE, 3aeMHble. [lo BHIaM COOCTBEHHOCTH: TOCYJIAapCTBEHHbIE
MHBECTUIIMOHHBIE PECYPCHI, THBECTULIMOHHBIE PECYPCHI XO3SIMCTBYIONUX CYObEKTOB, HUHBECTULIMOHHBIE
pecypchl HHOCTPaHHBIX HHBECTOPOB.

OcHOBHbIE OpraHu3alMoOHHbIEe (OPMBI TMPUBJICUEHUS HMHBECTHLIMH JUid (UHAHCHPOBAHUS
MHBECTUIIMOHHBIX TPOEKTOB B MUPOBOI! MPaKTUKE:

- deguyumuoe uHnancuposanue, 0O3HAYAIOIIEE IOCYAaPCTBEHHBIE 3aMMCTBOBAHMS IT10J] TAPAHTHUIO
rocynapctBa ¢ oOpa3oBaHHMEM TOCYJAapCTBEHHOIO JIoJira W MOCIEAYIOUIUM paclpeaeleHueM
MHBECTULIMH 110 MPOEKTaM M CyOBbEKTaM MHBECTHIIMOHHOM JIeATeNbHOCTH. [ 0CyAapCcTBO rapaHTUpyeT U
OCYILIECTBIISAET BO3BPAT JOJITA.

Paznuuaror:

* TOCYJJapCTBEHHBIE OI0OPKETHBIE KPEUTHI Ha BO3BPATHON OCHOBE;
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* aCCUTHOBaHUs U3 OI0/pKeTa Ha 6€3BO3ME3THON OCHOBE;

* puHaHCHpOBaHKE 1O LIETEBBIM (efiepaTbHBIM HHBECTUIIMOHHBIM IIPOTPAMMAM;

* (uHaHCHpOBaHME MPOEKTOB U3 TOCYJAPCTBEHHBIX MEXTYHAPOIHBIX 3aMMCTBOBAHU;

- aKyuoHmepHoe, WIHU KopnopamugeHoe, (UHAHCUPOBAHUE, NPU KOTOPOM HHBECTUPYETCS
KOHKpETHAas1eATeIbHOCTh OTPACIIU WM MPEANPHUATHS, B TOM YHCIIE:

* YYaCTHE B YCTABHOM KaIluTaJe MpeIpUsTUS;

* KOpIOpaTUBHOE (PMHAHCHPOBAHUE, 3AKJIIOYAIOIIEECs B MOKYIKE IIEHHbIX OyMar;

- npoekmuoe gunancuposarue, TPy KOTOPOM UHBECTUPYETCS HETIOCPEICTBEHHO MPOECKT.

Paznuuator npoekTHoe (hrHAHCHPOBAHUE:

* C IIOJIHBIM PETPECCOM Ha 3aEMILUKA,

* C OrpaHMUYEHHBIM IIPABOM PErpecca;

* 0e3 ImpaBa perpecca Ha 3aeMIIIHKa.

4.2. Opranu3anusi NPoeKTHOro GUHAHCHUPOBAHUSA

[IpoekTHOE (UHAHCHUpPOBaHHME MOYKHO YKPYIHEHO OXapaKTepu3oBaTh Kak (pUHaHCHpOBaHUE
MHBECTULIMOHHBIX IPOEKTOB, IPU KOTOPOM CaM HPOEKT SBJISETCS CIIOCOOOM 0OCTY)KMBAaHUS JOJITOBBIX
o0s3aTenbeTB. PUHAHCUPYIOIIKME CYOBEKThl OLIEHWBAIOT O0BEKT MHBECTULMM C TOYKH 3pEHHs TOTO,
IPUHECET JM pean3yeMbll IMPOEKT TaKOW YypOBEHb J0XOJa, KOTOpBIM 0OecreuuT MoramieHue
IIPEIOCTABIIEHHON HHBECTOPAaMU CCY/bI, 3aiMOB WIH JPYTUX BUAOB KallUTalA.

[IpoekTHOE (pMHAHCUPOBAHME BIPSAMYI0 HE 3aBHCUT OT TOCYIAapCTBEHHBIX CYOCHUAMH WU
(MHAHCOBBIX BIIOKEHUI KOPIOPATUBHBIX HCTOYHUKOB. B pa3BUTHIX cTpaHax 3amaga 3TOT METOJ
UCIIOJIB3YETCSl YXKE IECATUIIETHs. Y Hac OH Haydal NPUMEHATHCS HENABHO, C BBIXOJOM 3aKOHa O
COIJIALIEHUH O Pa3/iesie MPOLYKIUH.

MupoBOi pEIHOK NMPOEKTHOI'O (PMHAHCUPOBAHMS ONPEIEIIACTCS NPEIOKEHUSIMU HHBECTULIMOHHBIX
pPEeCypcoB, TOTOBBIX OBITh BIIO)KEHHBIMH B PEAU3aIMI0 MPOCKTOB HA YCIOBHUSX, OINPEIEICHHBIX
dbopmMamMu M MeTOJaMHU IPOEKTHOro (hPUHAHCUPOBAHUS, U CIPOCa HA 3TH PECYpChl CO CTOPOHBI
3aKa34YMKOB, MOTpeOUTENEe NHBECTUIIMOHHBIX IPOEKTOB.

Ilon nmpoekTHBIM (PMHAHCUPOBAHMEM MOHMMAETCS IMpPENOCTaBlieHHE (PMHAHCOBBIX PECYpPCOB s
peain3allii WHBECTUIIMOHHBIX MIPOEKTOB B BUJE KpeauTa Oe3 MpaBa perpecca, ¢ OrpaHUUYE€HHBIM HUJIU
MIOJTHBIM PErPEeCccOM Ha 3aeMILUKa Co CTOPOHBI KpeauTopa. [lon perpeccoM nmonumaercs TpeboBaHue 0
BO3MEUICHUH IPEIOCTAaBIEHHON B 3aeM CyMMbl. [Ipy mpoekTHOM (pUMHAHCHMPOBAHUU KPEIUTOP HECET
MOBBIIIEHHBIE PHUCKH, BbIJaBasg, C TOYKM 3pEHHUS TPAJAULUOHHBIX OAHKOBCKHUX KPEIUTOB,
HEOOECTICUCHHBI WJIM HE B TIOJHOM Mepe oOecnedeHHBIM KpeauT. [loramieHue 3Toro kpeauta
OCYILIECTBIISICTCA 3a CYET JIEHEKHBIX ITOTOKOB, OOpa3yIOIIMXCS B XOJ€ JKCIUIyaTallud OOBEeKTa
MHBECTUILIMOHHOM J1€ATEIbHOCTH.

Pa3znuyatot Tpu ocHOBHBIE (OPMBI TPOEKTHOTO (PMHAHCUPOBAHUS:

- (puHAHCHpOBaHME C MOJIHBIM PErPECCOM Ha 3a€MIIMKA, T. €. HAJHMYKE ONPEIeTICHHBIX TapaHTHIl UITN
TpeOoBaHUE ONpeAEICHHON (OpMBI OrpaHMYEHUH OTBETCTBEHHOCTH KPEIUTOPOB IMpoeKTa. Pucku
MIPOEKTa MajJatoT, B OCHOBHOM, Ha 3a€MIIIMKA, 3aTO «1I€Ha» 3aiiMa MpU 3TOM OTHOCUTEIBHO HEBBICOKA U
MO3BOJISIET OBICTPO MOJIYYUTHh (PMHAHCOBBIE CPEJCTBA AJS peaju3aluu npoekra. OUHAHCUPOBAHHE C
MIOJIHBIM PErPECCOM Ha 3a€MIIUKA UCTIOIb3YeTCs U1 MATONPUOBUIBHBIX 1 HEKOMMEPUYECKUX MTPOEKTOB;

- (huHaHCHpOBaHUe Oe3 MpaBa perpecca Ha 3a€MILIUKa, T. €. KPeIUTOp MPHU 3TOM HE UMEET HUKaKuX
rapaHTUil OT 3aeMIIMKa M NPUHMMAaeT Ha ce0s Bce PHUCKH, CBA3aHHBIE C pean3allield IMpOeKTa.
CroumocTh Takol (opMbl (PMHAHCHPOBAHUS JIOCTATOYHO BBICOKA JUIS 33aE€MIIMKA, T. K. KPEAUTOP
HaJleeTcs MOJyYUTh COOTBETCTBYIOIIYIO KOMIIEHCALIMIO 3a BBHICOKYIO CTENEeHb pucka. Takum obpasom,
(UHAHCUPYIOTCS TPOEKTHI, UMEIOIINE BBICOKYIO MPUOBUIBHOCTD U JAIOIIUE B Pe3y/IbTaTe peaau3aliu
KOHKYPEHTOCHOCOOHYI0 mpoaykuuio. I[IpoexTel st Takod (opMbl (UHAHCHUPOBAHUS JIOJKHBI
HCIOJIb30BaTh IPOIPECCUBHBIE TEXHOJIOTMH IPOM3BOACTBA MPOAYKIMH, UMETh XOPOILO pa3BUTHIE
PBIHKHM TPOJIYKIUH, MPEIycMaTpuBaTh Ha/IEKHbIE JOTOBOPEHHOCTH C MOCTABIIMKAMHM MaTepHUaIbHO-
TEXHUYECKHUX PECYpPCOB JUISl peaIn3alliy IPOEKTa U Ip.;

- ¢mHaHCHpOBAHUE C OIPAaHUYCHHBIM TIPaBOM perpecca. Takas popma GpuHAHCHUPOBAHUS MTPOCKTOB
IpeJyCMaTpUBAET PaclpeieIeHue BCEX PUCKOB MIPOEKTa MEXKAY €ro y4aCTHUKAMU— TakK, YTOOBI
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KaX/IbIif 13 HUX Opai Ha ceOs 3aBHUCSIIME OT HEro PUCKH. B 3TOM citydae Bce y4acTHHKM NPUHUMAIOT
Ha ce0si KOHKpETHbIE KOMMepYecKHe o00s3aTeibcTBa, M IIeHa (PUHAHCHpPOBAaHUS yMepeHHa. Bce
YYaCTHUKHM TIPOEKTa 3auHTEepecOBaHbl B J(PGEKTUBHON pealn3allMd TOCIEIHEro, IMOCKOJIbKY HX
PUOBLIB 3aBUCUT OT UX JIESATEILHOCTH.

J1y1s poccuiickoi MHBECTULIMOHHOMN MPAKTUKU TEPMUH «IIPOEKTHOE (PMHAHCUPOBAHUE) CTAJl, C OJHOU
CTOPOHBI, TOMYJSPHBIM M, MOXXHO CKa3aTb, MOJIHBIM, HO, C JApPYrod, B OOJBIIMHCTBE CIy4acB
MMOHUMAETCS YNPOLIEHHO— MPUMEPHO KaK OOBIYHOE JI0JITOCPOYHOE KPEAUTOBAHNUE.

Crenmyer OTMETUTH, YTO U Ha 3a11ajie HeT 0IHO3HAYHOTO TOHUMAaHUS IPOSKTHOTO (PMHAHCUPOBAHMUS,
MOHATHE UCIIOJIb3YETCs MO KpaliHel Mepe B IBYX CMBICIIax, B T. U.:

- KaK LIeJIeBO€ KpeIUTOBaHUEe AJIs peann3alii HTHBECTUIIMOHHOTO MPOeKTa B JI000M u3 Tpex ¢popm
— C MOJIHBIM perpeccom, 6e3 perpecca Hiv ¢ OrpaHMYEHHBIM PErPeccoM KpeauTopa Ha 3aemiiuka. [Ipu
3TOM 00ECTIEYEHUEM TUIATEKHBIX 00513aTEIbCTB IMMOCIIEAHETO SBISAIOTCS, B OCHOBHOM, JICHEKHBIE JOXObI
OT SKCIUTyaTallud OObEKTa MHBECTULIMOHHOW NESATENIbHOCTH, a TaKXKe, B cllydae HEOOXOIMMOCTH,
aKTHBBI, OTHOCSIIUECS K MHBECTHIIMOHHOMY IPOEKTY;

- Kak Croco0 KOHCONMIAIMU Pa3IUYHBIX HCTOYHUKOB (DMHAHCUPOBAHUS U KOMILIEKCHOTO
WCTIOJIB30BAaHUSI Pa3HBIX METOMOB (DMHAHCHPOBAHUS KOHKPETHBIX HMHBECTHIMOHHBIX IPOEKTOB U
ONTHUMAJIBLHOTO PpACHpENeleHUs] CBS3aHHBIX C peanu3alueil MpoeKTOB (UHAHCOBBIX PHCKOB. B
HaCTOsIIIee BpeMs MpeodiaaeT BTOPOE MOHMMAaHUE MPOSKTHOTO (PMHAHCHPOBAHUSI.

B oaHOM U3 mocneAHUX CIPaBOYHUKOB MPOEKTHOE (MHAHCHUPOBAHUE ONPECISIECTCS KaK «KPYIHbIE
CpeIHe- U JOITOCPOYHbIEC KPEIUTHI MO KOHKPETHBIE TPOMBIIIJICHHBIE IIPOSKTHI.

Tepmun «mpoekTHOe (UHAHCHPOBAHUE)» HE SIBISIETCSA MPOTUBOIOJIOKHOCTBIO JIOJITOCPOYHOTO
0aHKOBCKOTO KpeAuTOBaHMA. bojee Toro, 1oarocpouHoe 6aHKOBCKOE KPeIMTOBAHNE HHBECTHIIMOHHBIX
MIPOEKTOB MPU OMPEACIICHHBIX YCIOBUAX MOXET paccMaTpUBaThCA KaK OfHA U3 MpocTedmx (Gopm
MIPOEKTHOTO (PMHAHCUPOBAHHUSL.

OcHoBHbIE OCOOEHHOCTH MPOEKTHOTO (PMHAHCHPOBAHHUA MO CPABHEHHUIO C TPAJUIHMOHHBIM
0aHKOBCKUM KPEIUTOBAHUEM.

PazHooOpa3ne MCTOYHHMKOB, CPEJICTB, METOJAOB M YYAaCTHUKOB NPH MPOEKTHOM (PUHAHCHPOBAHUHU.
OCHOBHOW OCOOEHHOCTBIO MPOEKTHOTO (PMHAHCUPOBAHUS SBJISETCS MCIIOJIB30BaHUE IIMPOKOTO Kpyra
HCTOYHHUKOB, CPEJCTB M METOJ0B ()MHAHCUPOBAHUS MHBECTULMOHHBIX IPOEKTOB, B TOM YHCIE
0aHKOBCKUX KPEIWUTOB, YMHCCUU AKIIMH, TAEBBIX B3HOCOB B aKIIMOHEPHBIN KaIMTal, OOJHUTAIlMOHHBIX
3aliMOB, (DMHAHCOBOTO JIM3UHIA, COOCTBEHHBIX CPEJICTB KOMIIAaHUHM (aMOpPTH3AlMOHHBIX (DOHIOB U
HepacnpeneIeHHON MpuObUIM) U T. 1. MOTyT HCIOJIB30BAaThCA TaKXK€ TOCYIapCTBEHHBIE CPEICTBA,
WHOTJa B BUJIE KPEIUTOB U CyOCHIWH, a Takke B BUJE TapaHTHI M HAJOTOBBIX JBTOT. B pa3BHUTHIX
CTpaHax CyIIECTBYET CIIEIUANBHBIA TEPMHH «(PHUHAHCOBOE KOHCTPYHPOBAHUE» OOECTIeUueHHs TIPOCKTa,
O3HAYAIOIIUN JIEeATENILHOCTh 10 MOCTPOEHHUIO YCIOBHO ONTHUMAJbHBIX, C TOYKU 3PEHUS COYETaHMS
NpUOBLTPHOCTH M HAJIS)KHOCTH CXeM, (pMHAaHCHPOBaHUS TIPOCKTOB.

COOTBETCTBEHHO, JUIsl OpraHu3ald (UHAHCUPOBAHMS MPOEKTA IMPHUBIEKAIOTCS pazHOOOpa3HbIe
YYAaCTHHKH — TakKue, KaKk KOMMEpUYECKHe M WHBECTHUIIMOHHBIC OaHKW, WHBECTUIIMOHHBIC (DOHABI U
KOMIIaHWH, NIEHCUOHHbIE (DOH[IbI, CTPAXOBble KOMIIAHUU U JPYTMe WHCTUTYLIMOHAJIbHBIE WHBECTOPSI,
JU3UHTOBBIE KOMIAHWM M Jpyrue (UHAHCOBBIC, KPEAUTHBIE W WHBECTHIIMOHHBIE HWHCTHUTYTHI.
HNuBecTopaMu MOTYT BBICTYNATh M KOMIIAHMU, W TpeAnpusatus. [lpu TpagurmoHHOM OaHKOBCKOM
KpPEIMTOBAHNH OaHK MPAKTHYECKU €IWHOIMYHO BBICTYIIAET B KAUECTBE KPEAUTOPA.

YacTHble ciryyal MPOEKTHOTO (PMHAHCUPOBAHMS: TPOEKTHOE KOPIIOPATUBHOE (PMHAHCUPOBAHHUE,
KOTJIa HICTOYHUKOM (PHHAHCHPOBAHUSI HHBECTUIIMOHHOTO TPOEKTA BBICTYITAIOT COOCTBEHHBIE CPEJICTBA
KOMITAaHUU — TIPEX/IE BCEro, aMOPTHU3allMOHHbIE (POHJIBI U HepaclpeieieHHas MPHObLIb; 0aHKOBCKOE
MIPOEKTHOE (PMHAHCUPOBAHHE, KOTJa HCTOYHUKAMH (PMHAHCHPOBAHUS HHBECTHUIIMOHHOTO TPOEKTa
SIBJISIIOTCS] B OCHOBHOM WJIM IIETUKOM OaHKOBCKHE KPEAUTHI, BbIJaBa€Mble Ha ONPEEICHHBIX YCIOBUSX.
OcCHOBHBIE ~ CXEMBI ~ TPOEKTHOTO  (uHaHCHpoBaHus.  [IpoekTHoe  (WHAHCHpOBaHHME  —
BBICOKOPUCKOBBII CIIOCOO OpraHu3aiu (pUHaHCHUPOBAaHUS MpoeKTa. (s OaHKOB J0ONTOCpPOUHBIE
KpEeIUTHBIE ONepallii B paMKax MPOEKTHOTO (PMHAHCHPOBAHUS XapaKTEPH3YIOTCS TIOBBIIICHHBIM
PHUCKOM.

Bo3moxxHbI crepytomume cxeMsl. Kiaccuueckas cxema MpoeKTHOTO (PMHAHCUPOBAHHMS, IIPU KOTOPOI

0aHK BBIJIACT KPEAWT 3aeMINUKYy Oe3 mpaBa perpecca (obopora) Ha mocneaHero. C oQHONW CTOPOHBI,

23



MCTOYHUKOM NpUObUIM OaHKa B STOM Clydae SIBJSIFOTCS JOXO[bI, MOJYy4aeMble OT peau3aliu
WHBECTULIMOHHOTO MpPOEKTa, ¢ APYroid, B OOMEH Ha NPUHATHE PHUCKOB OaHK IOJyyaeT MpaBO Ha
MTOBBIIICHHBIN ITPOLIEHT, IPEMHUIO, T. €. Ha IPEANPUHUMATEIBCKAN JOXOLI.

IIpu Takoit cxeme OGaHK MOXKET UATH Ha BBICOKHM PUCK TOJIBKO B TOM CJIy4dae, €CJIM HUHBECTULIMOHHBIN
MPOEKT O0EIaeT OYEHb BBICOKYIO MPUOBLIb. DTO OTHOCHUTCS K KPYIMHBIM MPOEKTaM B IHEPreTHKE,
J00bIYE M0JIE3HBIX HCKOIIAEMBbIX, IEPBUYHOM nepepaboTke chipbs U T. II. [Ipu kinaccuueckoi cxeme 6aHk
caM BBICTyNAeT Kak NpeANpUHUMATENb, YJaCTBYET B pa3padOTKe M pealu3ali WHBECTULIMOHHOIO
IIPOEKTAa, B YIPABJICHUHU BBEJICHHOIO B HKCIUIyaTallMl0 0OBEKTa, MHOI'ZIA PE3EpBUPYET 3a COOOM MpaBo
Ha TpuoOpeTeHHe 4YacTH aK[Wi TPeNNpUsaTHs, YIPABIAIOMIET0 OOBEKTOM HHBECTHIIMOHHOM
JESATEIIBHOCTH.

B HacTosimee Bpemsl KJIacCHMUYECKash CXeMa NIPUMEHSETCS pPENKO, YTO CBA3aHO C Je(UIIUTOM
MOTEHIMAJIbHO BBICOKONPHOBUIBHBIX IMPOEKTOB. B OCHOBHOM, HCHOIB3YIOTCS CXEMbl MPOEKTHOIO
(¢uHAHCHPOBAaHMUS C OTrpaHUYEHHBIM perpeccoM (00opoToM) OaHKa Ha 3aeMIIMKA WA CXEMBI
(buHaHCHUPOBaHMS, IPEIyCMaTpUBAIOIIKE TTOIHbBIM 000pOT OaHKa Ha 3aeMILUKA, KOrja o0ecredeHneM
TUTATE)KHBIX 0053aTENILCTB MOCIEIHEr0 BBICTYIAET HE TOJIBKO, @ MHOT/IA HE CTOJIFKO KaueCTBO MPOEKTa,
CKOJIbKO JICHE)KHBIE JI0XOJbl 3aeMIIMKa OT €ro oOIIel XO3AHCTBEHHOM AESTENbHOCTH, a TAKXKE €ro
aKTUBBI M PA3HOTO poja rapaHTHH U IOPYUYUTEIbCTBA.

IIpoeKTHBIN LIUKJI, WU )KU3HEHHBIN LUK IPOEKTa, — Ba)KHEWILIEE IIOHATHE YIIPABIICHUS IPOCKTAMH.
3TO NMOHATHE OOUICTIPUHATO B 3apyOe:KHOW OAHKOBCKOW MPAKTUKE MPOEKTHOTO (PMHAHCHUPOBAHHUS, HO
poccuiickue 0aHKH C HOHATHSIMU «YIIPABICHHUE TPOEKTAMM», «IIPOECKTHBIN LIUKI», «IIPOSKTHBIN aHAIU3)»
U T. II. IOKa BCTPEYAIOTCS PEIKO UM HE BCTPEYAIOTCS BOBCE MO TOM MPOCTOM MPUYMHE, YTO UM MOYTH
HE NMPUXOJUTCS UMETh JIeJI0 ¢ PUHAHCUPOBAHUEM MHBECTULIMOHHBIX IPOCKTOB.

B pamkax oTnmenbHBIX (a3 MPOEKTHOTO HMUKJIA 3a€MIIUK M KPETUTOP BBIACISIOT IS ce0sl pa3HbIe
STarbl.

Becbma BakHO, YTOOBI KPEIUTOpP MMEN YETKOE MPEICTABICHUE O KU3HEHHOM LUKJIE MPOEKTa
3aeMIIMKA, a 3aeMIIHUK — O IIPOEKTHOM LIUKJIE KPeIUTOpa, YTOObI HE IOMyCKaTh COOEB B MIPOABHKEHUU
MIPOEKTa U IeHCTBOBATh MAKCUMAJIbHO CKOOPAMHUPOBaHHO. KpennuTop J0MKEH 3HaTh TPOEKTHBIN LUK
3aeMIIKKa I TOTO, YTOOBI:

v\ MakCHMaJILHO TIOJIHO YYECTh BCE PACXO/IBI U JIOXO/IbI, CBSI3aHHBIE C peaTU3aI[iel TPOEKTa
(B Kax/101 (pa3e M Ha Ka)KJOM dTare):

v\ TIpEICTaBNIATH BCE PUCKH, CBS3aHHBIE C pealn3aluell MpoekTa (ONMATh-TaKW B KaXKIOM
(haze 1 Ha KaXKXOM dTare);

V' paspaboTaTh CBOM IpaMiKk KOHTPOJIA 32 pean3aiueil NpoeKTa (¢ yKazaHueM BPEMEHHBIX
TOYEK, OTJEISIIOIINX pa3IndHble (a3bl U ATanbl APYT OT APYra).

Creunguka IpoeKTHOro IUKIa OaHKa-KpeaIuTopa COCTOMT B TOM, UTO y MOCJEIHEr0, KaK MpaBuiIo,
uUMeeTcsl MOTOK 3asBOK Ha (PMHAHCHPOBAHHE MPOEKTOB M, COOTBETCTBEHHO, Ha 1-M 3Tare MpoeKTHOro
1uKJIa B OaHKE UAET MPeIBapUTENbHBIM OTOOp MPEIIOKEHUN pa3HbIX MOTEHIMAIbHBIX 3a€MIIUKOB,
TOrJa Kak y 3aeMIIUKa eCTb OJMH IMPOEKT, U MEpBBIM 3TAlloM sBIsAETCS ero KoHuenuus. Pabora
(puHancupoBaHue) 6GaHKa 10 KOHKPETHOMY MPOEKTY HAUMHAETCS MO3XKe, YeM y 3aeMIIuKa, — TOr/a,
Korjga OaHK COrjalaeTcs Ha pealu3alldio MHBECTULMOHHOro mnpoekra. C MOMEHTa MOJMUCAHUS U
BCTYIUIEHUSI B CHIIy KPEAUTHOIO COTJIAIIECHHUs (TMPOEKTHOIO JI0TOBOpPA) HAUMHAETCS MHBECTULIMOHHAS
¢aza npoekTa. 3aKaHUMBACTCS WHBECTHLMOHHAA (pa3a /uisg OaHKa TOrna, KOrAa 3aeMIIMK o(opmIser
OTYET O 3aBEPLICHUM WHBECTUIMOHHON JeATeNbHOCTH. JlJI1 3aeMIIMKa MPOEKTHBIM LMK MOXKET
MPOJOIDKAThCA B OKCILTyaTallMOHHOM (a3se.

MouornosnbHbIe A1 0aHKOB (DYHKIIMH B MPOEKTHOM (PMHAHCUPOBAHUM — OPraHU3allvs KPeIuTOB U
y4JacThe B KOHCOPLIMYMax CBOMMH (PMHAHCOBBIMH pecypcamu. [Ipoune - B ToM uucie ¥ (QyHKIUU
(MHAHCOBBIX KOHCYJIBTAaHTOB— MOT'YT BBIIOJHSTHCS IPYTMMH YYaCTHUKAMHU MPOEKTA.

B oTnnune oT TpaauMOHHBIX (HOPM KpEAUTOBAaHUS, TIPOEKTHOE (DHAHCUPOBAHUE ITO3BOJISET:

V' 0oJiee JI0CTOBEPHO OIEHUTD IIIATEKECTOCOOHOCTD ¥ HAIE)KHOCTh 3aEMIIIUKA;

v\ paccMOTpeTh BECh MHBECTHIHMOHHBIN MPOEKT C TOYKHU 3PEHUS KUZHECTIOCOOHOCTH,
3¢ (HEeKTHBHOCTH, pEaTU3yeMOCTH, 00€CIIEYeHHOCTH, PUCKOB;

v\ IPOTHO3MPOBATH PE3YJIbTAT PeaN3alUK HHBECTUIIMOHHOTO MTPOEKTA.
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B xadecTBe TpynHOCTEH MpUMEHEHHUs IPOEKTHOTO (puHAHCUPOBaHUs B Poccuu cienyer oTMETUTh TO,
YTO B TNPOMBIIUIEHHO PAa3BUTBHIX CTpaHaxX B pacueThl (PUMHAHCOBO-KOMMepyeckod 3((eKTHBHOCTH
IIPOEKTOB CErO/IHs 3aKJIa/IbIBAETCS] BO3MOKHOE OTKJIOHEHHE OCHOBHBIX ITOKa3aTelIei B XyALIYI0 CTOPOHY
B pasmepe 5—10%, B HamMxX e ycIOBHSAX HEoOXoaumbl «aomycku» He meHee 20—30%. A sto
JIONIOJTHUTENbHBIE 3aTPaThl, CBA3aHHBIE C PE3EPBUPOBAHUEM CPEJCTB Ul MOKPBITUS HENPEABHICHHBIX
uzzepxek. Tem He MeHee, aJIbTepHATUBbI TPOEKTHOMY (PMHAHCHPOBAHUIO HET.

[TpoexTHOE (pMHAHCHPOBAHHE OTKPBHLIO HOBBIC HAINPABICHHS HA PbIHKE OAHKOBCKHX yciyr. banku
BBICTYNAIOT NIPU HEM B Pa3HBIX KauecTBaxX: OAHKHU-KPEAUTOPHI; TapaHThl; HHBECTUIIHOHHBIE OPOKEPHI
(MHBECTHLIMOHHbIE OaHKH); (PMHAHCOBBIC KOHCYJIbTAHTBI; MHUIMATOPBI CO3JAHMS W/WIN MEHEIKEPbI
0aHKOBCKMX KOHCOPLIMYMOB; HMHCTHTYIIHMOHAJIBHBIE HMHBECTOPHI, MPHOOpETAIoNIe ICHHbIE Oymaru
IIPOEKTHBIX KOMIIAHUH; IM3UHTOBbIE OpPraHU3alyu U T. 1.

HoBblil ¥ BakHBIA BUJ JIEATEIBHOCTH HA PBIHKE HMPOEKTHOrO (PMHAHCUPOBAHMS — KOHCAJITHUHI,
OCYLIECTBIISIEMbIH CHIELUAIN3UPOBAHHBIMU OaHKAMH-KOHCYJIbTAaHTaMHU 110 CIIEAYIOIIEMY Ha0Opy yCIIyT:

- IOMCK, 0TOOP U OLICHKA HHBECTULIMOHHBIX IPOEKTOB;

- IOJrOTOBKA BCEX TEXHUKO-3KOHOMHUYECKUX 0OOCHOBAHMI 110 MTPOEKTY;

- paspaboTka cxeM (PUHAHCHPOBAHMSI NPOEKTOB, BEJCHHUE IPEBAPUTEIIbHBIX IIEPErOBOPOB C
Oankamu, (POHIAMU U IPYTUMHU HHCTUTYTAaMH Ha IPEAMET UX COBOKYITHOTO Y4acTHs B (PMHAHCHPOBAHUH
IIPOCKTA;

- IOJrOTOBKA BCETO MAKeTa JJOKYMEHTOB 110 ITPOEKTY;

- OKa3zaHuE COACUCTBUS B BEJIEHUM II€PErOBOPOB M IOANUCAHMUS KPEAUTHBIX COTJIAILCHHH,
COIJIAIlIEHUI 0 CO3/JaHUU KOHCOPIIUYMOB U T. [I.

baHKH-KOHCYJIBTaHTbl MOJATrOTABIMBAIOT KOMIUIEKT JIOKYMEHTOB IO IPOEKTY 4Yalle BCEero IO
CHEHAIbHOMY 3aKa3y KOMMEpPYECKUX OaHKOB WJIM IPOMBILUIEHHBIX KOMIIAHUH.

[ToMrMO mpenMyIIecTB 3TOM CXeMbl (BBIPAKAIOLIMXCS B OTPAHUYEHHOM OTBETCTBEHHOCTHU IEpel
KpPEIUTOPOM), TPOEKTHOE (PUHAHCUPOBAHME HMEET, C TOUYKM 3PEHHUS 3aeMINUKa CPelICTB, U
olpe/ieJIeHHbIE HEIOCTATKHU:

v\ TpeIBapUTENbHBIE BBICOKHE 3aTpPaThl MOTCHIMAIBHOTO 3aeMINUKA s pa3paboTKu
JeTalbHOM 3asBKM OaHKy Ha ()MHAHCHUPOBAaHUE MPOEKTAa Ha MPEIbIHBECTUIIMOHHOHN (aze 1o
MOJITOTOBKE TEXHUKO-I)KOHOMHUYECKOTO OOOCHOBaHHUS, Ha YTOYHEHHE 3amacoB IOJIE3HBIX
HCKOMAaeMBbIX, IKOJIOTHYECKYIO OLIEHKY BO3JIEHCTBHUS OyAyIIEero MPOEKTa Ha OKPYKAIOIIYIO Cpeny,
OOIIMpPHBIE MAPKETUHIOBbIE UCCIIEIOBAHMS U APYTHe BCIIOMOTaTeNIbHbIE IPEANPOECKTHBIE Pa0OTHI
Y UCCTIE0OBaHUS);

v\ CpPaBHHTEIBHO IOJITUH MEPHUO A0 TPHHATHS PEIICHHS 0 (UHAHCHPOBAHUM, YTO CBA3AHO
C TILATENIbHON OLIEHKOW MPEeANPOEKTHON JOKYMEHTAIMK 0aHKOM U O0JIbIINM 00bEMOM paboT 1o
opranuzanuu (pruHaHCcHUpOBaHUS (Co3/1aHUEe OAHKOBCKOIO KOHCOPLUYMA U T. 1.);

v\ CpaBHMTEJHHOE TOBBINIEHUE TPOIIEHTA 110 KPEIUTY B CBA3M C BBHICOKHUMU PUCKAMH, a
TaK)X€ pOCT PacxXo/I0B Ha OLIEHKY IMPOEKTa, Ha OpraHu3alnio GUHAHCUPOBAHUS, HA HAA30p U T. [1.;

v’ ropazmo Gomee KECTKHHl KOHTPOJb 3a JCATENbHOCTHIO 3acMINMKA, YeM Mpu
TPaJUIIMOHHOM OaHKOBCKOM KPEIMTOBAHUH 110 BCEM ACMEKTaM JEATEIbHOCTH CO CTOPOHBI OaHKa
(6aHKOBCKOT'O KOHCOPITUYMA);

v\ ONpelereHHY0 MOTEPI0 3aEMIMMKOM HE3aBUCHMOCTHU, €CIIH KPEIUTOP OTOBApPHBAET 3a
co0o# mpaBo NMPUOOpPETeHUs Akl KOMIIAHUU B ClIydae yaqyHOH pealn3aliuy MpoeKTa.

[IpoexTHOE prHAHCHpPOBaHKE HE BCer/ia 1efecoo0pa3Ho. MHoraa A 3aeMIuKa NpenoYTUTeIbHee
TpPaJULIMOHHBIE CXeMbl (MHAHCUPOBAHUS HMHBECTULIMOHHBIX IPOEKTOB: KPEAUTHI IMOJ 3aJ0roBOE
obecrieyeHre, rapaHTHH U OPYYUTENbCTBA; SMUCCUS aKIIU U O0IUTrauuii; TU3UHT U T. 1.

CH0XHOCTH ¢ NPUMEHEHHEM MPOEKTHOTO (PMHAHCHUPOBAHMSA B IMOJHOM OOBEME M CMBICIE ITOTO
MOHATHUS B OT€UECTBEHHOW PAKTUKE O0YCIIOBJIEHBI CIETYIOIUMH IPUUYNHAMMU:

- 8 Poccuu enympennue ucmounuxu 001208020 QUHAHCUPOBAHUS PA3BUMbL HE MAK XOPOuwlo, KaK B
cTpaHax 3anaja. BHyTpeHHHE PbIHKM KPEAUTOB HE MMEIOT JTOCTATOYHBIX (PMHAHCOBBIX PECYPCOB MU
JUKBHUJIHBIX CPEACTB, HEOOXOAMMBIX ISl HMIMPOKOMACIITAOHOTO (PUHAHCHPOBAHUS KaNUTAIOEMKHUX
MIPOEKTOB, OCOOCHHO KPYIHBIX MPOEKTOB C JUIUTEILHBIM CPOKOM MoTameHust KpeauToB. [IpakTuyecku
OTCYTCTBYIOT OIBIT M 3HaHUS, HEOOXOIAMMBbIE IS TOTO, YTOOBI C YBEPEHHOCTHIO OIICHMBATH M
IIPUHUMATh Ha ce0sl BECh MPOEKTHBIN PUCK WU €T0 YaCTh;
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- UMEIOMCs HeCOOMBEMCMBUS MeAHCOY 00X00AMU U 3AUMAMU BHYMPU CMPanbl U 00CTY)KUBAHUEM
JI0JITOB B BaJtoTe. PUCK HECOBNAAEHUS MEKY BAJIIOTaMH, B KOTOPBIX MOCTYIIAET BBIPYUYKa, U BAIIOTOM,
B KOTOPO# T0JIKHA 00CITYKUBATHCS 33JJ0OJKEHHOCTh, OCIOXKHSET MPOSKTHOE PUHAHCUPOBAHHUE;

- He0OCMAamoyHbl Npaosas CMPYKmMypa U 3aKOHOOAmMeNbHAs CMaOuIbHOCMb B OOJACTH
COTJIACOBAHUS U pacHpeesIeHUs] PUCKOB M PEAOCTABICHHSI TApaHTUI U APYTHX (POPM 005S3aTEIBCTB 110
MpoeKTHOMY (uHaHcupoBaHuo0. KoMmMmepueckas W KpeluTHas JAOKYMEHTAlMs 10 MPOEKTHOMY
(UHAHCUPOBAHUIO SIBISIETCS CIOXHON M JTOJDKHA TOAKPEIUIATHCS 3aKOHOJATEIbHOW M HOPMAaTHBHOMN
OCHOBO1. JI0MKHBI OBITH 3aKOHOJIATEILHO O(POPMIICHBI BCE BUBI 00S13aTENBCTB U TapaHTH, TOHKOCTU
pacripeieieHus] pUCKOB U IPUOBUIEH, ITOJIUTHYECKUE U CTPAXOBBIE PHCKH;

- 8 omeuecmeeHHOU NPAaKmuke 6 HAcmosuiee 8pemMs Maio Cneyualucmog 10 HTPOEKTHOMY
¢unancupoBanuo. HegocTarouHo mpeneaeHToB pa3padOTKU CUCTEMBI TPOSKTHOTO (PMHAHCUPOBAHUS
JUIS KaKUX-HUOYIb JOCTATOYHO KPYIHBIX MHBECTUIIMOHHBIX TPOEKTOB;

-He00CMamo4HoO K8AIUPUYUPOBAHHBIX YUACMHUKOS NPOEKMHO20 PUHAHCUPOBAHUs— OPTaHU3ALINH,
¢bupm, MOTYIIUX NPUHATH Ha ceOs QYHKUMU YIPaBIAIOMIUX KPYMHBIMU MPOEKTAMH B COBPEMEHHOM
TpPakTOBKE ATOro mnoHATUs. IlomMoub pemieHH:o mpoOeMbl MOXKET NMPUBJICUYEHUE CHELUATNCTOB WU
CHEIHATM3UPOBAHHBIX KOMITAHUH (B TOM YHCIIE HHOCTPAHHBIX ).

Ha ¢unancoBoM poiHkKe Poccuu NOMHUHHpPYIOT «KOPOTKHME» JEHbI'M, a BIIOKEHUE CpPEICTB B
JOJITCOCPOYHbIE NHBECTULIMOHHBIE MPOEKTHl — CKOPEE UCKIIIOUEHHE, YeM MpaBuiio. Yaiie Bcero takoe
BJIOXKCHHE OCYILIECTBIIICTCS B (pOopMe TPaTUIIMOHHOTO OAaHKOBCKOTO KPEIUTOBAHUS C UCIIOIB30BaHUEM
BCEX BO3MOXHBIX (DOpPM M METOJOB OOecredeHHs] BO3BPATHOCTU OCHOBHOM CYMMBI M HPOIEHTOB IO
KpenuTy (3ajJlorh UMYLIECTBA, LEHHBIX Oymar M JpyruX aKTHBOB; OaHKOBCKUE TIapaHTHH,
HAaKOIUTEJIbHbIE TApPAaHTUHHBIE CUETA.

Bomnpocs! 1u1st CaMOKOHTPOJISA

1.C kaxkoii menbio mpoBepsieTcst GUHAHCOBAsK PeaTu3yeMOCTh IPOCSKTa?
2.Kakue nporeccsl BKIIOYAET B ce0s1 ynpaBIeHHE CTOUMOCTBIO TPOeKTa?
3.Kak Ha3zpIBaeTcsd JOKYMEHT C IOMOIIBbIO KOTOPOTO OCYILECTBISETCS YNPaBICHUE CTOUMOCTBIO
npoekra?
4. Kakue UCTOUHUKHU (PMHAHCUPOBAHUS IPOEKTOB BBl MOXkeTe UCIONIb30BaTh C yU€TOM
JENCTBYIOIUX [TPAaBOBBIX HOPM?
5.0t 4yero 3aBUCUT BETMYMHA CPEACTB AJIs GPUHAHCUPOBAHMS IPOEKTOB?
6.11pu cobmoieHnN KakuX YCIOBHM OCYILECTBIIsIETCS] (PUHAHCHUPOBAHUE MPOEKTA
7.Kakue oCHOBHBIE CTaJIMM BKIIIOYAaeT (PMHAHCUPOBAHUS IPOEKTOB?
8.Kakue cpenctBa OTHOCSTCS K IPUBJIEUEHHBIM?
9.Kakue NCTOYHUKM (PMHAHCUPOBAHUS MOKHO OTHECTH K IMPOYUM UCTOYHHKAM?
10.Mosxet JU  TOCYHApCTBEHHBIM  OIOJKET OBITh  MCTOYHHUKOM
(buHaHCUPOBaHMS TPOEKTOB?
11.Kakue popmbl npoekTHOrO priHaHcupoBaHus Bam n3BecTHBI?
12.Kax onienuBaetcs 3((eKTUBHOCTh Y4acTHsI B IPOEKTE?
13.Kakue Bbl 3HaeTe UCTOUHUKH caMO(UHACUPOBAHUS MPOESKTOB?
14. Kakue BUABI 3a€MHBIX CPEACTB MOTYT MCIIOJIB30BaThCsA JUIsl (PMHAHCHUPOBAHMS
WHHOBAIIMOHHBIX IPOEKTOB?
15.OT yero 3aBUCUT 3HAYEHUE CTAaBKH JUCKOHTA?
16.Y10 Takoe SKBUBAJICHTHBIN aHHYUTET?
17.Kakast OTUETHOCTB CYIIECTBYET I10 3aTpaTaM Ha IPOEKT?
18.KakoBa cTpykTypa MaTepHUaIbHO-TEXHUUECKOT0 o0ecrieueHus: mpoekra’?
19.113 Kakux MOJICUCTEM COCTOUT CUCTEMA YIIPABIICHUS pECypCaMU MPOeKTa?
20.Kakast OT4ETHOCTH B COOTBETCTBHH C HOPMaTUBHO-TIPAaBOBOW 0a30ii cylIecTBYeT 0 3aTpaTtaM
Ha MPOEKT?
21.Kakue meToabl INIaHUPOBaHUs pecypcoB Bbl 3HaeTe?
22.W3 KakuX 4acTe COCTOUT MPOEKTHO-3aKYIMOYHbBINA IUKJI?
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IIpakTnyeckoe 3ansaTHe Ne 5
TeopeTuyeckas 4acTb

OIEHKA 99®EKTUBHOCTU HHBECTUIIMOHHBLIX ITPOEKTOB

5.1. OcHOBHBIE NPUHIMIIBI OlleHKH 3P PeKTUBHOCTH

Cyl1iecTByeT psii METOAMK OIEHKH 3(P(EKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, OCHOBAHHBIX Ha
€IMHOW METOJIOJIOTHYECKOW 0aze M OTIMYAIOUIMXCS YCIOBUSMH NPUMEHHUMOCTH M TPEIMETHBIMH
00JacTIMH.

Ohgpexmusnocmv ungeCMUYUOHHO2O NpOoeKma — 3TO KAaTEropus, OTpakarollas COOTBETCTBUE
MIPOEKTA IEeJISIM U MHTEPECaM €ro Y9acCTHUKOB. B CBsI3U ¢ 3TUM HEOOXOAMMO OIIeHUBATH () PEKTUBHOCTH
MIPOEKTa B IIEJIOM, a TakKe dPPEKTUBHOCTh YUaCTUS B IPOEKTE KAXKJOTO U3 €r0 YYaCTHUKOB.

Ogpgpexmusnocmv npoekma 6 yenom OICHHUBACTCS C IENBIO ONpPEICNCHHUs NOTECHIMAIbHON
MIPUBJIEKATEILHOCTU MPOEKTA JIJIsl BOBMOXKHBIX YYACTHUKOB M TIOUCKOB MCTOYHHUKOB (PMHAHCUPOBAHMS.
Omna BKJIIOYaeT B ceos:

- COIMATILHO-2KOHOMUYECKYIO 3()(heKTUBHOCTD MPOEKTA;

- KOMMepYecKyto 3((HEeKTUBHOCTh MPOEKTA.

Ohexmusnocms yuacmus 6 npoexme ONPeNENIeTCS C IENbI0 TPOBEPKU PEATU3YEeMOCTH IIPOEKTa U
3aMHTEPECOBAHHOCTH B HEM BCEX €ro YYaCTHHUKOB M BKJIIOYAET B ceOsl:

- 9(pPeKTUBHOCTD yUacCTHs MPEAIPUIATUN U OpraHU3aIUi B IPOEKTE;

- 3 PeKTUBHOCTH NHBECTUPOBAHUS B IPOCKT;

- 9()()eKTUBHOCTB Y4aCTH B IPOEKTE CTPYKTYP O0Jiee BEICOKOTO YPOBHS, B TOM YHUCIIE:

* PETHOHAIBHYIO  HAPOJHOX O3S HCTBEHHYIO;

* OTpacieByIo;

- 010 KETHYIO 93 (HEKTUBHOCTD.

B uncne nambonee Ba)KHBIX OCHOBHBIX IPHHIUIOB OIEHKH Y(PPEKTHBHOCTH MPOEKTOB MOXKHO
BBIJICJIUTH CIIEAYIOIINE:

- paccMOTpeHHe MPOEKTa Ha MPOTSKEHUU BCETO €ro >KU3HEHHOTro KA (oleHKa 3(()EeKTHBHOCTH
MIPOEKTa JI0JIKHA OCYIIECTBISTHCS MPU pa3paboTKe MHBECTULIMOHHOTO MPeIOKEHNUs, IPU pa3paboTKe
00OCHOBAaHUSI HMHBECTHIMHA, TNPH pPa3pabOTKe MPOEKTa W B XOJAE pealn3alud MpOoeKTa B BHUJE
HKOHOMHYECKOT0O MOHUTOPUHTA B paMKaX yIpaBJIe€HUs] CTOUMOCTBIO ITPOEKTA);

- MOJIEJIMPOBAHUE JICHEKHBIX ITOTOKOB;

- COTIOCTaBUMOCTD yCJIOBUW CPAaBHEHHUS Pa3IMUHBIX TPOSKTOB (MM BAPHAHTOB MIPOCKTA);

- PUHIUI MOJIOKUTENFHOCTH U MakcuMyMa ddexra;

- y4eT (hakTopa BpEMEHH;

- Y4eT TOJIbKO MPEACTOAIIUX 3aTpaT U MOCTYIICHUH;

- CPaBHEHHUE COCTOSIHHI «C TIPOCKTOM» H «0€3 TIPOEKTa;

- Y4eT BceX HauboJiee CyIeCTBEeHHBIX ITOCIIEACTBUN MPOCKTA;

- YYeT HaJM4Yus pa3HbIX YYaCTHHKOB IIPOCKTA;

- MHOTO3TaITHOCTbh OIICHKH;

- y4eT BIusiHUS Ha 3 PEeKTUBHOCTH MPOEKTa MOTPEOHOCTH B 000OPOTHOM KaIluTase;

- y4eT BIUSHUS HHQISIIANA 1 BO3MOXXHOCTH UCTIOB30BaHUS

- TIPY peaTn3aIy MPOEKTa HECKOIBKIX BATIOT (MHOTOBAIIOTHOCTB);

- yd4er (B KOJMUYECTBEHHOU (opMe) BIUSHHUS HEONPEAEICHHOCTH U PUCKA, COMPOBOMKIAIOLINX
peanu3aluio NpoeKTa.

5.2. Mcxoauble 1aHHbIE 1J1s1 pacyeTa 3p(PeKTHBHOCTH NMPOEKTA
O6beM ncxoHONH MH(POPMALIMU 3aBUCHT OT CTaJMU MPOSKTHPOBAHHUS, HA KOTOPOU MPOU3BOAUTCS
oLeHKa 3P PEeKTUBHOCTH.

Ha 6cex cmadusix NCXOHbIE CBEAEHUS JOJDKHBI BKIKOYAT:
v\ 1IeNb POEKTa,;
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v\ xapaktep TMPOHM3BOJCTBA, OOILIME CBEJCHUS O MNPHUMCHACMON TEXHOJIOTHUH, BH]
MIPOU3BOIUMOM TIPOAYKITHU (paboT, yciyr);

v\ yCIOBMS Hayaja U 3aBePIIECHUs Peaau3aluy IPOEKTa, MPOJOJIKUTENIBLHOCTh PACYETHOTO
nepuoa;

V' cBesieHUs 00 SKOHOMUYECKOM OKPYKEHHHU.

Ha craguy MHBECTUIIMOHHOTO MPEAIOKEHUS CBEACHUS O POCKTE TOJIKHBI BKIIIOYATh:

- IPOJIOJKUTENBHOCTh CTPOUTENCTBA;

- 00beM KaIlMTaIOBIOKEHUI;

- BBIPYUKY I10 TOJIaM peaiu3alliy MPOeKTa;

- IPOU3BOICTBEHHBIE U3/IEPKKH T10 TO/1aM PeAIM3alUU IPOEKTa.

Ha cmaouu obocnosanus unéecmuyuii CBeIeHUs O MPOEKTE JOJDKHBI BKIIOYATH (C MPUBEICHHEM
000CHOBBIBAIOIIIUX PACUETOB):

- 00beM MHBECTULIMU C paclpeiesieHHEeM MO BPEMEHU U IO TEXHOJOTMYECKOH CTPYKType
(cTpouTeIFHO-MOHTaXHBIE padOTHI, 000PYIOBAHUE U ITPOYEe);

- CBEJICHUS O BBIPYYKE OT peau3aliy IPOAYKIMH C paciipe/ie]IeHHeM 10 BpeMEHHU U BUAaM 3aTpart.

Ha cmaouu TOO (nam 00OCHOBaHMSI WHBECTULUM, HEMOCPEICTBEHHO MPEIIECTBYIOIIETO

pa3paboTke pabounx yepTexeil) NJoKHA ObITh MpEeACTaBlIeHa B MOJTHOM 00BbEMe BCS UCXOIHAS
uHpOpMaNKs, KOTOpas UMEET CISAYIONIYIO CTPYKTYPY: CBEJCHHUS O MPOEKTE U €r0 yYaCTHUKAX;
SKOHOMHYECKOE OKPYKEHHE MIPOEKTa; CBeAeHHs 00 3pdexTe OT peann3anuu IpoeKTa B CMEKHBIX
00J1aCTAX; IEHEXKHBIN MOTOK OT MHBECTUIIMOHHOM JIEATEIbHOCTH; IEHEKHBIN MOTOK OT ONEparmOHHOM
NesITeNIbHOCTH;, ICHEKHBIHN MOTOK OT (PUHAHCOBOM JESTENbHOCTH.

OO6mwme ceederust 0 npoekme MOJDKHBI BKIIIOYATh B CEOS:

- XapakTep IPOEKTHPYEMOTO MTPOU3BOJICTBA, COCTAB MPOU3BOJUMOI MPOAYKIINH (padoT, ycIyr);

- CBEJICHUS O Pa3MEILEHNHU IPOU3BOICTBA;

- nHpopManMi0 00 OCOOCHHOCTAX TEXHOJIOTHYECKUX MPOIECCOB, O XapaKTepe NOTPeOIIsIeMbIX
PECYPCOB, CUCTEME peaIU3alK IPOU3BOIUMON MPOTYKIIUH.

[Ipu omenke 5¢ddekTHBHOCTH WHBECTHIMH IS OTICNBHBIX €ro YYacTHHKOB HEOOXOIrMMa
JOTIONIHUTENbHAsT HMH(OpMaMsS O cocTaBe MU (YHKIUAX DOTUX YYaCTHUKOB. /[l yJacTHHKOB,
BBITTOJTHSFOLINX B MMPOEKTE OJTHOBPEMEHHO HECKOJIBKO Pa3HOPOIHBIX (DYHKIIHHA, JOIDKHBI OBITH OMTMCAHBI
BCE 3TU (YHKIIHH.

[lo TeM ywacTHHMKaMm, KOTOpble Ha JAHHOM CTaJuU pacyeTOB YXKE OIpeNeleHbl, HeoOXoauma
nH(popmanysg 00 UX IPOU3BOACTBEHHOM NOTEHIMANE U (PHHAHCOBOM COCTOSIHUU.

[Ipon3BOACTBEHHBIN MOTEHIMAI MPEAIPUATUS ONPENEIAETCS BEIMYMHOM €ro MPOU3BOJACTBEHHON
MOIITHOCTH (’K€JaTelbHO B HATYPaJbHOM BBIPAXEHHMH IO BHJIAM IMPOJYKLUH), COCTABOM U HU3HOCOM
OCHOBHOT'O TEXHOJIOTUYECKOT'0 000pYI0BaHUS, 31aHUI U COOPYKEHUH, HATMYUEM U TIPOeCCHOHATBHO-
KBTM(UKAIIMOHHOW CTPYKTYypOHl TMepcoHana, HAIUYUEM HeMaTepHalbHBIX AaKTHUBOB (JIMIICH3HH,
MaTeHThI, HOY-Xay).

Ecnu npoekT npenmnonaraeT co3aHue HOBOrO FOPUAMYECKOTO JIMIA — aKIIMOHEPHOTO NPEANPUATHS,
HeoOxonuMa TMpeABapuTenbHas HHGOpPMalMsg O €ro axkguoHepaX U pa3Mepa HaMe4aeMoro
aKIIMOHEPHOT'0 KaruTaia.

Jpyrue yuacTHUKY MIPOEKTa ONPEAEIAIOTCA TOJIBKO CBOMMH (DYHKUIMSMU MIPHU peain3aliy MpoeKTa.

B cBsi3u ¢ TeM 4TO 3aTpaThl U Pe3yNbTaThl YYACTHUKOB 3aBUCST OT XapaKTepa B3aUMOOTHOILICHHH
MEX Ty HUIMH, HTHPOpMAITHs 00 yIacCTHHKAX JOJDKHA BKITFOYATh B €051 M ONTMCAHNE OCHOBHBIX 2JIEMEHTOB
OpraHMU3alMOHHO-3KOHOMHYECKOT0 MEXaHU3Ma pealn3aluu MPOeKTa.

Cseoenuist 00 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.:

v\ IporuosHas OlEeHKa OOIIEro MHAEeKca MHQISAIUU U IPOrHO3 a0COIIOTHOTO WU
OTHOCHUTEJILHOTO (TI0 OTHOLIEHHIO K OOLIeMy MHIEKCY MHQIIALUN) W3MEHEHMs LIEeH Ha
OTJIeNIbHbIE MTPOJIYKTHI (YCIYTH) U PECYPChl HA BECH MIEPUO/I PEATTU3aLUU TIPOEKTA;

v\ [pOrHO3 W3MEHEHHS OOMEHHOrO Kypca BAaOThl WJIM HMHJAEKCA BHYTpPEHHEH
MHQIIALUY MTHOCTPAHHOM BaTIOTHI HAa BECh MEPUO/I peaJIN3allui MPOEKTa;

v\ 0 cHCTeMe HaJOTOOOIOKEHHUSL.

B pacuerax 3¢ (eKTUBHOCTH pPEKOMEHIYETCSl YUUTHIBATh TaKXKe BIMSHUE peallu3alliy MPOEKTa Ha
NEeSITeIbHOCTh CTOPOHHUX MPEINPUITUN U HACETICHUS, B TOM YHCJIE:
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- I3MEHEHUE PHIHOYHON CTOMMOCTH MMYIIECTBA ITpakaaH, 00yCIIOBICHHOE pealn3allieil MPOeKTa;

- CHUKCHHUC YPOBHS PO3HUYHBIX IICH HA OTACIBHBIC TOBAPBI U YCIIYTH,

- BIIMSHHUE peaM3alliy MPOSKTa Ha 00BEMBI IIPOU3BOJICTBA MPOAYKIMU (paboT, yCIIyr) CTOPOHHUM
HNPEATIPUATUAM;

- BO3JICHCTBHE OCYIIIECTBICHHS IIPOSKTA HA 3J0POBbE HACEIICHHUS;

- SKOHOMHIO BPEMEHH HAceJICHHs Ha KOMMYHHUKAIMH, OOYCIOBJICHHYIO pealu3alyell NpoeKTa B
00JIaCTH TPAHCIIOPTA U CBSI3U.

Wudopmarus npuBOUTCS B IPOU3BOIBHON (opme.

D PEeKTUBHOCTh TMPOCKTa OLCHHUBACTCS B TCUCHHE PACUETHOrO MEPUOa, OXBATHIBAIOLICTO
BPEMEHHOI MHTEPBAJI OT HaYaJia MPOEKTa JI0 €ro MPEKPaILCHUS.

5.3. Ouenka 3¢ peKTUHBHOCTH HHBECTHLIHOHHOTI'O MPOEKTA

OnoOpeHHbI MpeIBapUTENIbHBIN MPOEKT SBJSETCS OCHOBAaHHMEM I Iepexoja K TpeThei cTaauu
WHBECTULIMOHHOTO TIpoeKTHpoBaHus. Ocoboe 3HaYeHHE MpH T0pabOTKe MPOEKTa YACISIETCS KaueCTBY
MIPOTHO32 ICHEKHBIX TTOTOKOB, BBI3BIBAEMBIX 3TUM MPoeKTOM. CTaHJapTHAs cXeMa MPOTHO3a JIEHEKHBIX
MIOTOKOB, MTOPO’KTaEMBIX HHBECTHIIMOHHBIM IIPOEKTOM, BKJIFOYAET TPH Pa3Jielia, TPU MOTOKa (PHHAHCOBOM
UHGOpPMAIUHN: CMOUMOCb UHBECTULIUHN; NPOCHO3 OEHENCHbIX CPeoCms; KOPPEKMUPOBKA OEHENCHbIX
NOMOKO8.

Cmoumocms uneecmuyuil — 3aTparhbl HA IPUOOPETEHHE HOBBIX aKTHBOB. JTa CTOMMOCTH MOXKET OBIThH
YMEHBIIICHA Ha BETMYMHY HHBECTUIIMOHHBIX HAJIOTOBBIX CKHJIOK (HHBECTHIIMOHHBINA HAJIOTOBBIM KPE/INUT,
MpsIMbIE HAJIOTOBBIE JIBIOTHI IO KAIUTAJIOBIOKEHUSAM H . ).

VHBECTHIIMOHHBIN HA10206bl1 Kpedum — celu(pUIecKuii BUA KPEAUTOBAHHS — OTCPOUKA HAJIOTOBOTO
wiarexa. [Ipeanpuarve MokeT yMEHbIIUTh CyMMY HAJIOTOB Ha KPEIUTHI, HO OHA HE JIOJKHA CHIKATh
obmryro cymmy Hatora 6osiee uem Ha 50 %.

Ilpozno3 denercnbix cpedcme — pacueT OXKUIAEMOTO MIPUPAIICHHS JOXOI0B U M3MEHEHUS PacXo/I0B,
a TaKKe SKOHOMHUYECKUX BBITOJ] WJIM JONOJHUTENbHBIX YOBITKOB, KOTOPbIE JOJKHBI 00pa30BaThCs B
pe3yJibTaTe peann3alui WHBECTULINH.

ITpu pacuere HacTOSIIMX U OyTYIIUX PACXOI0B HEOOXOAUMO YUUTHIBAThH BIUSHUE HAJTOTOBOIO IIIUTA.
Hanoeosvlii wjum — NpOIIEHT, HA KOTOPHIA MOKET OBITH CKOPPEKTUPOBAHA CyMMa PacxXoJIOB, ITyTEM
yMHOXeHus Ha Koddduiuent (1 - 7), rae 7 — craBka Hajora Ha NPUOBLIb.

Koppexmupoeka denexcnpix nomokog OCyIecTBISETCS 10 OCHOBHBIM CTaHJAPTHBIM CTaThsIM:

* obopommuwiii kanuma (MOXKET BO3HUKHYTh MOTPEOHOCTH B JIOMOJIHUTEIBHBIX 000POTHBIX
CpelcTBax);

* amopmusayus (HaYNCIEHHAs aMOPTH3alWs SBISAETCS OJAHUM M3 HMCTOYHHKOB
(¢buHaHCUPOBAaHUS MHBECTHLIMH, MO3TOMY €€ YBEJIMYEHHE NPUBEAET K YBEIMUYCHHUIO U
HOMHUHAJILHOTO JICHEKHOTO TIOTOKA);

* ocmamouHas — CMOUMOCMb  OCHOBHO20  Kanumaia  (IpoAaka  HEMOJIHOCTHIO
aMOPTHU3HPOBAHHOTO  OOOpPYMOBAaHWS IO OCTATOYHOH CTOMMOCTH TpPUBEIET K
JIOTIOJTHUTENTBHOMY ITPUTOKY JIEHEXKHBIX CPEICTB).

IIpu ouenke 3(PGEeKTUBHOCTH HMHBECTUIIMOHHBIX  NPOEKTOB (UHAHCOBBIM  MEHemkKep

IPUHUMAeT pelleHuss 1Mo  BBIOOPY:  1)CTaBKM  JAMCKOHTHPOBaHUS;  2)METOAa  OLCHKH
MHBECTUIIMOHHOTO MPOEKTA.

Cmasxka  Ouckonmuposanuss ~ OOBIYHO  aHAJIOTM4YHA TpedyeMoil  Hopme npuObLIH,
paccuuThIBaeTCs Kak:

a) CpeaHss ~ B3BELICHHAas  CTOMMOCTh  KallMTania KOMITaHUU , KOTOpasi paCCUUTHIBACTCS
Ha OCHOBE IJIaHUPYeMOW B TMPOIEHTaX CTOMMOCTH BCEX PECYpCOB, HCIOIb3YEMbIX B TEUEHHE
IUTAHUPYEMOT0 Tiepuojaa, mo Qopmyine: CC = WACC =xCd + yCe,

rne WACC — cpenHeB3BelleHHas CTOMMOCTh KalHTana; X — JIOJS 3aeMHBIX CpEJICTB B
(MHAHCHPOBAaHMM KOMIIAHWHW; ) — JOJs coOCTBeHHOro Kamutaina; CO— CTOMMOCTh 3aeMHBIX

cpeact; Ce — CTOMMOCTb COOCTBEHHOI'O KaluTalIa.
6) CraBka TUCKOHTHUPOBAHMS MOXET ONPEACTATHCA KaK CTaBKa peUHAHCHPOBAHUS:

CC=r,
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rjie — ydeTHas CTaBKa MPOILICHTA.
B) CraBka MO LIEHOBOW MOJENU OIEHKHU JOXOJHOCTH AKTHUBOB:
CC = Rf + (Rm - Rf),
rne Rf — Oe3puckoBbiii K03)HUIIMEHT TOXOTHOCTH,
B — Oera-ko3ddunment Gupmbel; RM — peIHOYHBIN KO3(PPHUIIUEHT TO0XOTHOCTH.

Hcnonb3yroTess cleAyromuye MeTOAbl OICHKH J((HEKTUBHOCTH HMHBECTUIIMOHHBIX MPOEKTOB,
OCHOBaHHBIE Ha METOJIE JUCKOHTHUPOBAHUS JCHEKHBIX MOTOKOB (UMCTas MPHUBEACHHAs CTOUMOCTD
MPOEKTa, UHACKC PEHTA0ETbHOCTH MHBECTULIUNA, HOpMA OKYNA€MOCTH WHBECTHUIIMIA), a TaKkKe — Ha
HEJMCKOHTUPOBAHHBIX MOTOKaX (CPOK OKYHNaeMOCTH HHBECTHIMM, KOdPPUIMEHT 3(h(HEeKTUBHOCTH
uuBectuimii). Ilpudem miepBbIE METOJBI, SIBISIFOTCS OOJiee TOYHBIMH W HCIOJB3YIOTCSA IPHU
JETaIbHOM PAacCMOTPEHUU IMPOEKTOB, TOI/Ia KaK BTOPBIE MCIOJB3YIOTCA [JIsI IKCIPECC-OLICHKU
WHBECTHIIMOHHOTO MPOEKTA.

Memoo onpedenenus cpoxa okynaemocmu uneecmuyuii. OKynmaeMocTb — KOJHUYECTBO JIET,
HE00X0AMMOE JUTSI TIOJTHOTO BO3MEIICHUS IIEPBOHAYAIBHBIX 3aTparT.

ANTOPUTM pacyeTra cpoka OKymaemMocTu (PP) 3aBUCHT OT pPaBHOMEPHOCTH paCIpeAeIICHUs
MIPOTHO3UPYEMBIX J0XOJ0B OT MHBecTHIMH. [Ipu pacmpeneneHuu a0xofa MO ToiaM pPaBHOMEPHO
CPOK OKYIIAa€MOCTH PAaCCUUTHIBAETCS [EJICHUEM €IMHOBPEMEHHBIX 3aTpaT Ha BEJIUYMHY T'OJOBOU
npuObud, 00ycioBIeHHOW wuMH. Eciau mnpuObUis  pacmpenelieHa HEPaBHOMEPHO, TO  CPOK
OKYIMaeMOCTH OIPEACNISICTCS MPSAMBIM IMOACUYETOM YHCJA JIET, B TEUEHHWE KOTOPBIX WHBECTHIIUS
OyZeT moraiieHa HaKOIUICHHBIM JI0XOZOM.

[lepuon okymaeMocTu (Ipu paBHOM E€XKETOJHOW MPUOBLIN) ONpEAeNsieTcs] Kak:

PP =1 / | Na,

rae | —unaBectunmy; | Na— rogoBas npuoObLIH.

Ota GopmyIia IpUMEHSIETCS A1l IPOSKTOB, Pean3alisl KOTOPIX IMPEAIoIaraeT paBHOE €XKET0JHOe
MOJTy4YeHHE TPUOBLITH.

[Mepuox okynaemoctu (Tpu HepaBHOMepHOH npuObLIH): PP = min n}. | ny >1,

rze Y | nn - cymmapHas npuObLIb; | — MHBECTUIINM; N — YKCIIO TEPHOAOB.

Memoo pacuema kodIgppuyuenma 3I¢pghexmuenocmu uneecmuyuii (OyXraaTepckoil HOPMBI

penrabensHocTH) (ARR) — ypoBeHb 0XOAHOCTH, ydeTHas Hopma npuObud. Kosddwurment
3(G(GEKTUBHOCTH pacCUMTHIBACTCA IyTeM JEJeHHUs CpPEAHEroJloBOM MNpUOBLIM Ha  CPEIHIO
BEJIMYMHY MHBECTHLMH (B mpoueHTtax). PaccumtsiBaercs mo Qopmyse: ARR = Alna/
% (I — LV), rone Alna — cpennerogoBasi Oyxranrepckas npuObuib; /| — wuHBectuimu; LV —

JTUKBUJAITMOHHAS (OCTAaTOYHAsI) CTOMMOCTb.

Memoo pacuema uucmozo npugedennozo 3pgpexma (uvcroii npusenaeHHoi croumoctr) (NPV)
OCHOBaH Ha COIOCTaBJICHUW BEIIMYUHBI HCXOIHBIX HMHBECTUIUNA C OOIIeH CyMMOW JIHCKOHTH-
POBAHHBIX YHCTHIX JEHEKHBIX IMOCTYIUJICHHM, T€HEPUPYEMBbIX €0 B TEYEHHE MPOTHO3ZUPYEMOTO
CpOKa peayn3aiiy MPOeKTa: NPV =-1+Y (Rn—Cn)/ (1 +1),

rme Rn — goxomel mepuoaa (BeIpyuka oOT peamusarmu); Cn — pacxoipl mepuoma; | —
WHBECTUIINHU; 1 — YHCJIO TIEPUOJIOB; | — CTaBKa TUCKOHTHPOBAHHUSL.

Memoo pacuema unoexca penmabenvnocmu ungecmuuuii (P1):

Wunekce peHTabenbHOCTH HHBECTUIINI: PI=> (In/(@Q+1i)/1

rae Y, (I nn/ (1 + 1)) — cymmapHas TMCKOHTUpOBaHHAsE NPUOBLIG; | — MHBECTHIINY.

Ecnu PI1> 1, mpoekT siBisieTcsl MpUOBLUILHBIM U IPUHUMAETCS K paccMoTpeHuto; ecnu PI< 1, mpoekt
clieyeT OTBEprHyTh; ecinu P/= 1, mpoekT HU npuObLIeH, HU yObIToueH. B oriauume ot yuctoi
MIPUBEJICHHON CTOMMOCTH, HHJIEKC PEHTA0EILHOCTH SBIISIETCS OTHOCUTEIIBHBIM TOKa3areneM. brarogaps
3TOMY OH OYEeHb YJA00CH TpH BBIOOpE OJHOTO IPOCKTa W3 psja aTbTCPHATHBHBIX, HUMEIOIIHX
MpUOIU3UTENBHO oinHaKoBbIe 3HaueHus1 NPV, n1bo npu koMIuiekToBaHHH MOPTQesi HHBECTUITHIA.

Memoo pacuema nopmot penmabenvnocmu uneecmuyuit (IRR). Tlon HOpMOI peHTAOCIBPHOCTH
MMOHUMAIOT 3HaueHue Kodpduirenta qucKoHTupoBanus, mpu kotropom NPV npoekra paBHa HyIIO, T. €.
3TO CTaBKa IMCKOHTUPOBAHUS, IIPU KOTOPOH IMPOEKT MOTHOCTHIO OKYIASTCSI.
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IRR moka3pIiBaeT MaKCUMaJIbHYIO CTaBKY I10 CCy/laM, KOTOPYIO MOKHO IJIaTUTh 32 (PMHAHCHUPOBAaHHUE
pecypcoB, paboTast 6e3yObITouHO0. YeM OoJbliie ee 3HaueHUE, TEM JIy4llle: 3TO 03HaYaeT, YT y (GPUPMBI HMe-
eTcst OOJIBIINI 3a11ac MPOYHOCTH, TaK KaK OHA MOXKET IIPUBJIEKATh PECYPCHI 1101 60J1ee BBICOKHUE IPOLIEHTHI,
ocTaBasiCh 0€3yOBITOUHOM.

CMBIc 3TOro mokasarelisi IpU OLIEHKe IpoekTa B cieayromeM — IRR moka3piBaeT MakcuMaibHO
JOMYCTUMBIN OTHOCUTEIIBHBIN YPOBEHb PACXO0B, CBSI3aHHBIX C JAHHBIM MpoekToM. Hampumep, eciu
IIPOEKT MOJHOCTBIO (PMHAHCUPYETCs 3a CUET CCy bl KOMMEepYecKoro 6anka, To 3HaueHue IRR noka3ssiBaer
BEPXHIOIO TPAaHMILy JOITYCTUMOTO YPOBHS OaHKOBCKOTO MPOILIEHTA, ITPEBBILICHIE KOTOPOTO JENaeT MPOESKT
YOBITOYHBIM.

3HaucHUe BHYTpeHHeH HOpMbI peHTabensHocTH:  IRR = 1, mpu xotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =X (Ina/ (1 +IRR) -1 =0.

BHyTpeHHss HopMa peHTa0eNbHOCTH MTOKa3bIBAET 3aac MPOYHOCTH MIPOEKTA, T.€. KOMIAHUU UMEET
CMBICII TIPUBJIEKATh CPEACTBA JJIi MHBECTUPOBAHMS B MIPOEKT TOJIBKO B TOM CIIy4ae, €CJIM CTOMMOCTh
3THUX CPEJCTB OyleT HUXKE, YeM OTJaua OT CaMoro MPOEeKTa.

JIro6ast pupma puHAHCHUPYET CBOIO ACATEIBHOCTD, B TOM YHCJIE U HHBECTULMOHHYIO, U3 PA3IMYHbBIX
UCTOYHUKOB. [lnaroil 3a monb30BaHME aBAaHCHPOBAHHBIMU (PMHAHCOBBIMHM DPECYpCaMM SIBISIFOTCS
MIPOLIEHTHI, AMBUACHBI U T. 1I., T. €. (PUpMa HeCeT HEKOTOpbIe pacxosl. [lokazaTelns, XapaKTepU3yIOLIHiA
OTHOCUTEJbHBIN YPOBEHb 3THX PAaCX0/10B, HA3bIBAIOT LIEHON aBAHCUPOBAHHOI'O KalMTala.

Ilena kanumana (CC) — nokasareib, KOTOPbI OTpa)kaeT CIOKHUBILUICA HA NPEANPUSITUH MUHUMYM
BO3BpAaTa Ha BJIOXKEHHBIN B €ro JesTeIbHOCTh KalluTall.

DKOHOMUYECKUN CMBICII HOPMBI PEHTA0EIbHOCTH MHBECTULMM 3aKIII0YAeTCsl B TOM, YTO (pupma
MOKET IPUHUMATH JIFOOBIE pEeIIeHUs] THBECTUIIMOHHOTO XapaKTepa, ypOBEHb PEHTA0STbHOCTH KOTOPBIX
He Hiwke Tekyniero 3HaueHust CC. IMeHHo ¢ HUM cpaBHUBaeTcs nokasatenb IRR, paccunrannblit s
KOHKPETHOTO MPOEKTA, IPU 3TOM CBSI3b MEKIY HUMH TaKOBa:

eciu IRR > CC, npoexT cnenyeT npuHsTh, rae CC — CTOMMOCTD KalUTana;

eciu IRR < CC, npoekT cienyer OTBEprHYTh;
ecnu 1RR = CC, npoekT H1 NpUObUIbHBIN, HU yOBITOUHBIH.

3aBepIaronIM ATANOM B TUTAHUPOBAHUH KaITUTAJIOBIIOKEHHUN SBJISIETCS TIPOBEJICHUE TIOCT-ay/IHTa,
KOTOPBII BKIIIOUaeT B ceOs cpaBHEHUE (PAKTUUYECKHX PE3yJIbTaTOB C MpOorHozupyemsiMu. [locT-aynut
MOMOTaeT JOCTUYb HAWIYYIINX PE3YJITATOB OT KAXKIOTO MPUHSATOTO MPOEKTA, & TAKXKE TIO3BOJISET JTydIle
KOPPEKTHPOBATh Oy TyIIHe pelIeHus O INIAHUPOBAHUHN KallUTaJIOBIIOKEHUH.

Bonpocel 111 caMOKOHTPOIA

1.Kakue 3a1a4n peraeT MeTO0I0T s YIIPAaBICHUS! HHBECTHLIUSIMH?

2.11o kakMM HapaMeTpaM CpaBHUBAIOTCS BAPUAHTHI IPOEKTA MIPU OLIEHKE XKU3HECTIOCOOHOCTH MPOEKTa?
3.B uem 3akirouaeTcs pa3HuIia MeXIY d3PPeKkToM U 3PPEKTUBHOCTHIO?

4.C xakoii nenpto oneHuBaeTcs 3(p(HEeKTUBHOCTD MTPOEKTa B IIeTTOM?

5.Kak paccuntath CpoK OKyNaeMOCTH NpoeKTa?

6.OneHnTe BIUSHIE NMEIONIUXCS PECYPCOB M OTPaHUYCHHI Ha () (EKTUBHOCTH TPOEKTA.

7.Kak paccuuTtaTh roIoBOM 3KOHOMHYECKUN 3PPEKT OT mpoekTa?

8.KT0 MOxeT ObITh MHBECTOPOM MPOEKTOB B Poccnn?

9.B 4YeM  CyThb  OKCIIEPTHOM  OIICHKH ITPOEKTa c TTOMOIIBIO METO/1a BECOBBIX
k03¢ pumenton?

10. Kakue pasnensl conepXutT 000CHOBaHHE MHBECTUIINI

11.Kakne cymiecTByIOT BUABI POEKTHOTO aHamn3a?

12.Kakue CymiecTByIOT OpraHHu3allMOHHbIe (POPMBI IJIs1 MPUBIICUEHIS] HHBECTUINI U PeCypcoB?
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IIpakTnyeckoe 3ansaTue Ne6
Teoperuyeckas 4acTb

YIIPABJIEHUE PUCKAMU
6.1. CymHoCcTh, BU/IbI M KPUTEPUH PHCKA

Ilon puckoM NMOHUMAIOT BCE BHYTPEHHME M BHEIIHUE MPEINOCBUIKH, KOTOPbIE MOTYT HEraTMBHO
MOBJIMATH Ha JOCTH)KEHHUE CTPATETMUECKHUX LIeJIEl B TEUEHUE TOUHO OINPEAEICHHOIO OTpe3Ka BPEMEHU
HaOJIIOIEHUS.

Beinenstior uwucmule pucku, TNpennoyararouie BO3MOXKHOCTh IOJYYEHHUS TOJNBKO YOBITKA, U
CNeKYIAMUGHble PUCKY, TOMYCKAIOIIUE IOJyYeHUE OO0 IOJIOKUTEIBHOTO, JIMOO OTPHIATEILHOTO
pe3yibTara.

Dunarncosvie pucKku — 3TO CHEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT IIOTEPU OT MIPOBEICHUS
OTAENBHBIX ONepanuii B QMHAHCOBO-KPEIUTHON U OUpKEeBOI chepax.

HeormnpeneneHHOCTh JOCTHXKEHUSI TOTO MM HHOTO pe3yibTaTa XO3sIMCTBEHHON JesATeNbHOCTH
MNpEeANpUATHS MPEAoIpeieeHa BIUSHUEM SK30I€HHBIX (BHELIHUX) M DHJIOTEHHBIX (BHYTPEHHMX)
(hakTOpOB.

K 9x30eennbim ¢hakmopam OTHOCATCS: ONUTUYECKAsT HECTAOMIBHOCTD, COLTUATEHO-I)KOHOMHYECKAs
HaNpsHKEHHOCTb, HALMOHAJIbHbIE, MEXITHUYECKHE CTOJIKHOBEHHS; PErMOHANbHbIE U OTpPACIIEBbIE
0COOEHHOCTH pa3BHUTHUS; HEYCTOWYMBOCTh ()MHAHCOBOTO pBIHKA, WHQISIHSA, TOTPEOHOCTh B
MHBECTULIUSAX, TOTPEOUTENBCKUNA CIIPOC.

JlanHble (haKTOpbl NOPOXKIAIOT (AKTOPBl PUCKA, KOTOPbIE MOXHO MOAPA3AEIUTh Ha CIEIyHOIue
IPYIIIIBL:

- IOJIUTUYECKUE (PAKTOPBI PUCKA: BEPOSITHOCTh PAIMKAIBHBIX U3MEHEHUH B TPOBOAUMON MOJIUTUKE;
rOCyJJapCTBEHHOE BMEIIATEIbCTBO B YIIPaBJIECHUE NPEANPUATHEM; OIOPOKPATU3M; B3aUMOOTHOLIEHHUS C
COCETHUMH roCyAapCTBaMU; HallMOHAJIbHbIE OCOOEHHOCTH.

- DKOHOMHYECKHE (DaKTOpPBl PHUCKA: pealbHble TEMIBI 3KOHOMUYECKOIO pOCTa; MaclITa0bl
SKOHOMMKH, JTOCTYIMHOCTh MCTOYHUKOB HHEPTUM, HAJUYUE U CTOMMOCTh paboueill CHIIbI B PETHOHE,
OTHOIIEHHE O(UIMATIBHBIX 30JIOTOBANIOTHBIX PE3E€PBOB K UMIIOPTY.

- (uHaHCOBbIE (HaKTOPBI pUCKA: OIrPAaHUYUTEIbHBIE MEPHI 110 OTHOLLIEHUIO K JABM)KEHUIO TOBAapOB U
KanuTana, KOHBEPTHPYEMOCTh  HALMOHAJIbHON  BalIOTHI,  PErylIMpPOBaHUE  L€H, CTaBKH
HaJIOroo0JI0KEHUs, YpPOBEHb HWHQIISLMHM, BO3MOKHOCTH IPHUBJICYEHUS MHOCTPAHHOTO KamuTajia,
BHEIIIHUH JI0JIT pETUOHA CTPaHBbI.

OHoozennvle PAKTOPBI HEMOCPEJCTBEHHO 3aBUCAT OT ACATEIbHOCTU MPEANPUATHS U 00YCIOBIEHBI
HEBO3MO)KHOCTBHIO TOYHOI'O NPOTHO3UPOBAHUS €€ OCHOBHBIX mapameTpoB. K sHmoreHHnM (akTopam
OTHOCATCS. M3MEHEHHMs] TEXHOJOTMM M CTPYKTYPbl OCHOBHBIX IPOHM3BOJICTBEHHBIX (OHIOB, HUX
(YHKIIMOHAJIBHOTO M 3KOHOMHYECKOIO0 H3HOCA; €MKOCTH pbhIHKA cOBbITa, 00BEMOB IPOU3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHS; TMOCTOSHHBIX U MEPEMEHHBIX M3/EpKEK, PEHTA0EeTbHOCTH
MIPOM3BO/JICTBA, IOXOJAHOCTH KaluTajla; UICTOYHUKOB (PMHAHCUPOBAHUS AESITEIbHOCTU MPEITPUITHS.

OHAOreHHbIe (PAKTOPbl HEONPEACTCHHOCTH Ha MPEINPUIATUHN CBA3aHBI C U3MEHEHUEM TIEPEMEHHBIX,
OTIPE/ICTISAIONIUX YPOBEHb PEHTAOETbHOCTH M JOXOJHOCTH KamuTalla, U TMOPOXKIAIOT Pl PUCKOB B
obyacTi (pUHAHCHPOBAHHUS MPOU3BOJCTBEHHO-X03HCTBEHHOM 1€ TENbHOCTH MPENPUATHSI.

Kpeoumnwiii puck 3akioyaeTcsi B BO3MOKHOM OTKa3e KOMMEpPYECKOro OaHKa MpeoCTaBUTh HIIU
IPOAIUTH KPETUT. ITO PUCK HECTIOCOOHOCTH BBIIJIAUMBATh MPOLEHT 110 CCYJE U NMOTaCUTh OCHOBHYIO
CYMMY 3a/10JKeHHOCTU. DaKTOPbI, ONpeeIIiolIe KPeAUTHBIN PUCK: CPOK 3aiiMa, MPOIIEHTHAs CTaBKa,
MOPSIOK  TOTAIICHUS, JABYCTOPOHHMHM WM CHHIUIMPOBAHHBIA (TPYNIIOBOM) KPEOUT, YCIOBHS
KpPEAUTHOTO COTJIAllIEHUs], HaJIe)KHOCTh KOMMEpPYECKOro OaHKa.

busnec-puck BbIpaxkaeTcsi B HECIIOCOOHOCTH TPENNpUATUS MOJAEP)KUBAaTh ypPOBEHb J0XOAa Ha
BJIOXKEHHBIM KamuTan. Bbu3Hec-puCK BO3HHMKAaeT B pe3yjbTaTeé HpPOCYETOB BO BHYTPU(DUPMEHHOM
IUTAaHUPOBAHUM, OPraHU3aLuU POU3BOJICTBA, MAPKETUHIOBOM CTPAaTErnu U CObITE MPOAYKIMH.

IIpoyenmmuulii puck BOZHUKAET M3-3a KOJEOAHUS NMPOLEHTHBIX CTABOK M0 3a€MHOMY KalMTaily, 4To
IIPUBOIUT K U3MEHEHHMIO 3aTpaT Ha BBIILIATY IPOLIEHTOB OT JOXO0/I0B Ha MHBECTHUIINH, U, CIIEZIOBATEIIBHO,
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K U3MEHEHUIO BEJTMUMHBI MPUOBLIN U JaXke K YObITKaM IO CPaBHEHUIO C OXKUJAEMBIMU pE3yJIbTaTaMu.
[IporieHTHBIE CTaBKM W3MEHSIOTCS TMOJA BIMSHHEM TEMIIOB pOCTa WHQIIALNN, HHTEPBEHIHUI
LEHTPAJIBLHOr0 0aHKa, ITUKJIOB JIEJIOBON aKTUBHOCTH.

Bantomnvle pucku npencTaBiasioT co00H ONacHOCTh BAMIOTHBIX MOTEPh, CBA3AHHBIX C U3MEHEHHUEM
Kypca OJIHOM HMHOCTPAaHHOW BaJIOThl IO OTHOIIEHUIO K APYroil. OToMy BUIY pUCKA IOJIBEPKEHBI
NpeanpusaTHs, MOKYIMAaIMe M MPOAAIIIKME TOBapbl 3a TIpaHUIEd Ha HHOCTPAHHYIO BaJllOTY;
OPEANpUATHs, UMEIoIre (QUINANbl 3a TpaHUIlel; (UHAHCOBBIE OPraHU3ALUH, OCYIIECTBIISIONINE
BaJIIOTHBIEC OIEpaluu. BhIIensioT Tpu BUIa BaJIIOTHOTO PUCKA: OMEPAI[MOHHBIN, TPAHCISIMOHHBIA U
SKOHOMUYECKUH.

OnepayuoHntbslii BAIIOTHBIN PUCK CBSI3aH C TOPTOBBIMH OINEPAIUSMU U JICHEKHBIMU CIICIKAMU I10
(MHAHCOBOMY WMHBECTHPOBAHUIO M JMBHJICHAHBIM IuIaTekaM. ONEepalliOHHOMY PHCKY IOBEPKEHbI
JBUKEHHE JICHEKHBIX CPEJICTB U YPOBEHb MPUOBLIH.

Tpancnayuonusiti PUCK CBA3aH C MHBECTUIUSAMH 32 pyOe)KOM U MHOCTPAHHBIMU 3aiiMaMu. OH BIUSET
Ha CTaThU OajlaHCca M OTYETHI O MPUOBUIAX U YOBITKAX IIPHU UX IIEPECUETE B HALIMOHAIbHYIO BAJIIOTY.

OKkonomuueckuil puck OTHOCUTCSI K OyIyIIUM KOHTPAKTHBIM cieinkaMm. OH MMeeT A0JITrOCPOYHBII
XapakTep, CBs3aH C MEPCIEKTUBHBIM PAa3BUTHEM IPEANPUATHS U JIETKO MporHo3upyeM. J[aHHBIN BU
pUCKa MOXET HMMETb OTpHIATEIbHbIE TIOCIEACTBUS JUIsl CTPATErMH Ppa3BUTHUSL HPEIIPUITUS —
yMEHbIIIEHUE MpHObUIM 1O OyayluM oOmepauusM ¢ TOTeps ONpeAeNeHHOW YacTH IEHOBOU
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHUU C MHOCTPAHHBIMHU IpousBoauTessMmu. llocie 3axitoueHus
CIETIKU MPSMOM SKOHOMHYECKUN PUCK TpaHC(HOPMUPYETCS B OTIEPAIIUOHHBIH.

Puck ynywennou ¢unancogoii 6vico0bt — 3TO PHCK HACTYIUICHUS KOCBEHHOTrO (TIOOOYHOTO)
¢buHaHcoBOro yiiepba (HemoilyuyeHHass NPUOBUIb) B pe3ylbTaTe HEOCYIIECTBICHUS KaKOTo-TH0O0
MEpPOIPUATHS (CTPaxOBaHMsI) MM OCTAHOBKH XO35HCTBEHHOU JESATEIHOCTH.

Hnsecmuyuonusliii puck — pyucK, MOpoxkaaeMblil (POHIOBBIM pbIHKOM. CyIIHOCTh UHBECTHIIHOHHOTO
pHUCKa BBIPAXKAETCSl B PUCKE ITOTEPU UHBECTUPYEMOTO KalUTala Wi 0XKHUJIaeMoro aoxoaa. Pasnnyaror
CJIEyIOIIMe BUbl MHBECTUIIMOHHOTO PHUCKA:

- KanumanivHulli - PUCK BIOXKEHHH B LIEHHbIE OyMaru 1o CpaBHEHUIO C IPYTMMH aKTHBAMU
(HEIBUYKUMOCTb);

- celleKMUBHbIL — PUCK BIOYKEHUN B KOHKPETHBIE aKIIMH, OOJIUTAIUH;

- 6peMeHHOl, CBSI3aHHBIN ¢ BBIOOPOM BPEMEHHU MOKYNKH [IEHHBIX OyMar;

- 3aKoHoO0amenbHblX uzmeHneHul (IpaBuil MPUBATU3ALlMHU, HAJIOTOBOT'O 3aKOHO/1aTENNbCTBA);

- NpoyeHmHublli, BOSHUKAIOIINHN C U3MEHEHHUEM MIPOIIEHTa 0 0AHKOBCKUM BKJIaJiaM, KOTOPBIN BIHSIET
Ha TEKYILYI0 CTOUMOCTb LIEHHBIX Oymar;

- IUK8UOHOCMU — OT TIOTePhb KanuTajia u3-3a TPYAHOCTEH WM HEBO3MOKHOCTH pealu3alliy akIni;

- KpeoumHbulil — yrpo3a HEBBIIJIATHI IPOLIEHTOB 110 LIEHHBIM OymaraM, WM MOTepH, BbI3BaHHBIE
M3MEHEHUSIMHU LIEHbI aKLIUH.

-npoexkmmublli — BEPOSATHOCTh BOSHUKHOBEHHUS YOBITKOB UJIM HEAOIOIYUYEHHUS JOXOI0B [10 CPABHEHHIO
C MPOrHO3UPYEMBIM BAPUAHTOM pealn3alluy MPoeKTa. Pa3inyaroT HECKOJIBKO TUIIOB IPOEKTHOIO PUCKa:
eOUHUYHBIL PUCK TIPOCKTAa — PHUCK, KOTOPBIM MPOEKT MMeN Obl, €cau Obl JaHHBIM MPOEKT SBIISIICS
€IMHCTBEHHBIM aKTHUBOM (DUPMBI; GHYmMpugupmeHuviti PUCK — OTpa)kaeT BO3JEHCTBHE MPOEKTa Ha
o0mMii puck (GpUPMBbI, U3MEPSIETCS BIUSHUEM IPOEKTa Ha U3MEHEHHE PUObUTH (PUPMBI; pbIHOUHbBIL PUCK

(umu  OeTa-puCK) — Ta YaCTh MPOEKTHOTO PHUCKA, KOTOpass HE MOXKeT OBbITh JHKBUIUPOBAHA
nuBepcuduKaIye, T.e. 00beAMHEHUEM B HHBECTUIIMOHHBIA MOPTHETh Pa3IuIHBIX WHBECTUIIMOHHBIX
MIPOEKTOB.

WNuBecTummonHslii moptdenbs — COBOKYMHOCTh IEHHBIX OyMar W BIIOKCHHH B WHBECTUIIMOHHBIE
MIPOEKTHI, OCYIIECTBISIEMbIX MHBECTOPOM B XOJI€ aKTUBHBIX OINEpaludid MO BJIOKEHUIO KamuTaia B
MPUOBLTEHBIE OOBEKTHI C IENBI0 TMOJyYeHUs J0xoAa. VHBECTHIIMOHHBIH MOPTHETs CUUTACTCA
3¢ (HEeKTHBHBIM, €CITU OH 00eCIIeYrBaeT MAaKCHMAIbHO BO3MOKHBIN JJOXOJI TIPU 33JAaHHOM YPOBHE pUCKa
WM MUHUMAJIBHBIN PUCK MPU 33IaHHOM JTIOXOJIE.

Bbera-puck paccunThiBaeTCs sl KaXKI0H KOHKPETHOW, OOBIYHO KPYIMHON TUIMTUYHON KoMmaHuu. Ero
pasMepbl 00b1uHO BapsupytoTcs ot 0,5 mo 1,5 — 2. Ecnin moka3zartesns 6eTa-pucka MEHbIIIE €IUHUIIBI, TO
03HAYaeT, YTO PUCKOBOCTH JaHHOU (GUPMBI HIKE CpeHei mo oTpaciu. [Tokazarens 6eTa-pucka MOKeT
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UMETh OTPHUIATEIbHYIO AMHAMHUKY, 4TO OyIeT O3Ha4yaTh, YTO JUHAMMKA STOrO IMOKas3aTess JaHHON
(GbupMBI TPOTUBOMOJIOKHA CPEHEN TUHAMHIKE PUCKA 110 OTPACIH.

Benuunna pucka, Win CTENEHb PUCKA, U3MEPSAETCS JIBYMS KPUTEPHSIMHU: CpElHEe OXKHAaeMoe
3HaYEHHE; KOJIeOIeMOCTh (M3MEHYMBOCTD) BO3MOKHOTO pe3yibTara.

Cpennee oxujaemMoe 3HAU€HHE — 3TO TO 3HAUYEHHE BEJIMYUHBI COOBITHUS, KOTOPOE CBSI3aHO C
HeolpeaeieHHo! cutyanuei. CpeaHee 0)kugaeMoe 3Ha4eHUE SIBISICTCS CPEIHEB3BEUICHHBIM /ISl BCEX
BO3MOXXHBIX PE3YJIbTAaTOB, I'JI€ BEPOATHOCTh Ka)XIOTO pe3yjbTaTa HCIOIb3YeTCS B Ka4eCTBE YACTOTHI
WIN Beca COOTBETCTBYIOIIEro 3HaueHUWs. CpemHssi BENIMYMHA MPEACTaBISET cO00H OO0OOIICHHYIO
KOJMYECTBEHHYIO XapaKTePUCTUKY U HE MMO3BOJISIET MPUHSITH PEIICHUS B MOJIb3Y KAaKOTr0o-TuO0 BapHaHTa
BJIOXKEHHUS KanuTaina. [ OKoHUaTeTbHOTO IPUHATHS PEIICHUS] HEOOX0IMMO U3MEPUTH KOJIEOIEMOCTh
MoKasaresiei, T.e. OMNpeAeNuTh Mepy KoJebIeMOCTH BO3MOXKHOrO pe3yibTara. KomebiemocTsb
BO3MOXKHOTO pe3yJIbTaTa MPEACTaBIIsACT COO0H CTETeHb OTKIOHEHUS 0XKHIAaeMOT0 3HAYCHHS OT CpeIHEeH
BEJIMYUHBIL. {71 3TOro Ha MpaKTUKEe NPUMEHSIOT J1Ba OJU3KO CBSI3aHHBIX KPUTEPHUA: NUCIEPCHIO U
cpeaHee KBaJpaTHYECKOe OTKJIOHEeHHe. Jlucmepcusi mpencTaBisieT cOOOW CpeaHee B3BELICHHOE W3
KBaJIpaTOB OTKJIOHEHUH JIEHCTBUTENBHBIX PE3YIBTATOB OT CPEIHUX OXKHIAEMBIX:

G?2=>(x—xcp)*n\y n,

rae G? - qucniepcusi;

X — O’)KMJjaeMoe 3HaYeHHE I KaK0To ciaydasi HaOIoeHUS;

XCp - CpeHee 0XKUaeMOe 3HAYCHHE;

N — YUCIIO Ccy4YaeB HAOIIOICHUS.

Cpennee KBaapaTHIECKOE OTKIOHEHHUE OTIPENIeNsIeTcs 1o Gpopmyiie:

G="Y (x—xcp?\ Y n,
rae G — KBaApaTHYECKOe OTKIIOHEHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YACTHBIN CITydai:

G2 =) (x—xcp)*\n,
G =Y (x—xcp)?\ n.

CpenHee KBaIpaTHIECKOE OTKIOHEHHE SBISETCS MMEHOBAHHOM BETMUMHON M YKa3bIBAETCS B TEX HKe
eMHUIIAX, B KAKMX M3MepseTcs BapbUpYIOUMH Npu3Hak. Jlucmepcuss M cpeqHee KBaJpaTHUECKOe
OTKJIOHEHHE SIBJISIIOTCA MEpPaMU a0COIOTHOM KOJIe0IeMOoCTH.

Jnst aHanu3a ncnonb3yercs kod¢gduipent Bapuanun. Koadduiment Bapuaruu npeacrasiser codoit
OTHOIIICHHE CPEIHETr0 KBAJAPATHUECKOTO OTKJIOHEHHS K CpeIHEeW apru(MeTH4ecKO M TOKa3bIBaeT
CTEINEeHb OTKIOHEHUS NOJTYYEHHBIX 3HAUCHHIA:

V = G\Xcp-100,

rae V — koadunueHT Bapuanuu, %;

G — cpeaHee KBaJpaTHUECKOE OTKJIIOHEHUE;

Xcp — cpeqHee 0’)KuAaeMoe 3HaYeHHUE.

Koaduunent Bapuanum - oTHOCHTENbHas BenuuuHa. [103TOMy Ha ero pasmep HE OKa3bIBalOT
BIIUSIHUE a0COJIIOTHBIE 3HAYEHUs M3ydyaemoro mnokasarens. C momoipio ko3 duuneHta Bapuauuu
MOKHO CPaBHMBAThH JJa’ke€ KOJIEOJIEMOCTh MPU3HAKOB, BBHIPAKEHHBIX B Pa3sHBIX €IMHHIIAX W3MEPEHUS.
Koaddunument Bapuanuu Moxxer usmensatbes ot 0 1o 100%. Yem Gombiie ko GULIMEHT, TEM CUIbHEE
K0JIe0JIEMOCTh. Y CTaHOBJIEHA CIIeYIOIasi KaUeCTBEHHAsI OIICHKA PA3JIMYHbIX 3HAU€HUH KodpPHUIreHTa
Bapuaruu: 10 10% - cnabas xonebnemocth; 10 — 25% - ymepeHHas kone01eMocTh; cBbiie 25% -
BBICOKasl KOJIEOJIEMOCTb.

6.2. Moaeu OlleHKH WHBECTHIIHOHHBIX PUCKOB

B coBpemMeHHOI METOAMKE CYIIECTBYIOT HECKOJIBKO MOJENIEH OLIEHKHM HWHBECTHI[MOHHOTO DPHCKA.
Hmumayuonnas MOZAEIb OLEHKM pPHUCKAa CBf3aHA C KOPPEKTUPOBKOM JEHEXKHBIX IIOTOKOB U
MOCJIEYIONAM pPacYeToM (YHUCTON TPHUBEACHHOM CTOMMOCTH) JIsi BCeX BapuaHTOB. [lo kaxmomy
MIPOEKTY CTPOSIT TP €r0 BO3MOXKHBIX BapHaHTa Pa3BUTHL: IECCUMUCTHYECKUH, HanOosee BEpOATHBIN U
ONITUMUCTUYECKHUM; MO KaXJAOMy BapHaHTy OINPEACIAETCS COOTBETCTBYIOUIMM IIOKAa3aTeNlb YHCTOU
IIPUBEJICHHON CTOMMOCTH, Aajiee Ui Ka)XJO0ro IPOEKTa PACCUUTBHIBACTCA pa3Max BapHaldd HTOTrO
ITOKa3aress KaK PasHUIA MEXy TOKa3aTeIsIMU ONTUMUCTHYECKOTO U TECCUMUCTHYECKOTO BAPHAHTOB.
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W3 n1ByX cpaBHUBAEMBIX MPOCKTOB 00Jiee PUCKOBBIM CUMTACTCS TOT, Y KOTOPOTO pa3Max BapUalluu
MOKAa3aTeJsl YUCTON MPUBEJACHHON CTOMMOCTH OOJIBIIIE.
NMuTanmonHas MoJieNb OIICHKU PUCKa:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pasmax Bapuanuu;

NPVO0 — uncras npuBefieHHasi CTOMMOCTb MPU ONTUMHCTUYECKOM BapHUaHTE;

NPVp - uucras npuBeieHHAs CTOMMOCTD IIPU [IECCUMUCTUYECKOM BapHaHTE.

MeTonuka uzmeHeHUsi OEHeNCHbIX NOMOKO8 TPEIIOoNaraeT OIEHKY BEPOSTHOCTH TIOSBIICHUS
3aJJaHHOW BEIMYMHBI JCHEKHBIX MOCTYIUICHHN JUTSI Ka)XJI0Tro roja M Kaxaoro mnpoekra. [locie 3toro
COCTaBJISIIOTCS. HOBBIE TPOEKTHl HA OCHOBE OTKOPPEKTHPOBAHHBIX C IIOMOIIbIO TOHMKAIOIINUX
KO3 (UIIMEHTOB JIEHEKHBIX IMOTOKOB U JUISI HUX PACCUUTHIBAIOTCS TOKA3aTeNId YHCTON MPUBEIECHHON
crouMoctd. [IpenmoureHue oTAaeTCs MPOEKTY, OTKOPPEKTHUPOBAHHBINA JCHEXKHBIH MOTOK KOTOPOIO
UMeeT HanOoJIbIliee 3HAYCHUE TI0KA3aTelIsl YUCTON MPUBEICHHON CTOMMOCTH.

N3meHeHus JeHeKHbBIX TOTOKOB:

NPV=-1+Y Inn*on\(1+i)",

rae NPV — ducras mpuBeieHHAs CTOUMOCTD, PACCUUTAHHASI HA CKOPPEKTUPOBAHHBIX C YUETOM PHCKA
JICHEeKHBIX TTOTOKAX;

Inn - mpuGkLIF IeproAa;

| — uaBecTHLINY;

on - BEPOSITHOCTH MOMyYEHUS MPUOBLIN B TaHHOM MEPHO/IE;

| — CTaBKa TMCKOHTHPOBAHMSI,

N — 9HCIIO IEPUOJIOB.

Metonuka nonpasku Ha puck Kodg@uyuenma OUCKOHMUPOBAHUs TIPEAINONAraeT, d4YTo K
6e3puckoBOMy KOd(D(PHUIIMEHTY TUCKOHTUPOBAHUS J00ABISIETCA MPEMHS 332 PUCK M PACCUUTHIBACTCS
quCcTas MPUBEICHHAS CTOUMOCTD MPOEKTA C MOJYYCHHBIM HOBBIM KOA()(DHIIMEHTOM JHCKOHTHPOBAHUS.
[Ipoekt ¢ OonbIIUM MOKa3aTelleM YHUCTOM MPHUBEACHHON CTOMMOCTH CuUMTaeTcs Haubolee
MPEMTOYTUTETHHBIM:

Ecau NPVa(ia)> NPVB(iB), To mprHUMAETCS MPOEKT a,

rae NPVa(ia) — yuctas npuBeeHHass CTOMMOCTbh IMPOEKTA a, pAaCCUUTAaHHAs M0 CKOPPEKTHUPOBAHHOM
Ha PUCK CTaBKE TUCKOHTHPOBAHUS;

NPVB(iB) - uncTasi mpUBEeACHHAs CTOMMOCTh MPOEKTa B, paCCUMTAHHAS MO CKOPPEKTHPOBAHHOU Ha
PHUCK CTaBKe AUCKOHTUPOBAHUS;

i = CC+ npemus 3a pHCK,

rae CC — cTOUMOCTh KanuTaa.

6.3. YnpaBieHue puckoM NpoeKTa

@OUHAHCOBbIE PUCKU Pa3pelIaloTcsl ¢ MOMOIIBIO Pa3INYHbIX croco00B. CpelcTBaMu pa3perieHus
(MHAHCOBBIX PUCKOB SIBISIOTCS MX HM30€kaHUe, yAepKaHHe, Mepeiada, CHIKeHue creneHu. [lof
uzbexcanuem pucka OHUMAETCS IPOCTOE YKIOHEHHE OT MEPONPUSITHS, CBA3aHHOTO ¢ puckoM. OJTHaKO
n3bexaHue prcKka JUIsl TpeANpUHUMATENs 3a4acTyl0 O3HAayaeT OTKa3 OT TMONy4YeHHS MPUOBUIH.
Yoepowcanue pucka noapasyMeBaeT OCTaBJIEHHUE PUCKa 3a UHBECTOPOM, T.€. Ha €r0 OTBETCTBEHHOCTH.
Tax, nHBECTOp, BKJIAbIBasi BEHUYPHBIN KAlUTal, 3apaHee YBEPEH, UTO OH MOXKET 32 CYET COOCTBEHHBIX
CPEICTB TOKPBHITH BO3MOXKHYIO TMOTEPI0 BEHUYPHOro Kamutaia. [lepedaua pucka O3HAYaeT, 4TO
WHBECTOp TMepelaeT OTBETCTBEHHOCTD 32 (PMHAHCOBBIM PUCK KOMY-TO JPYTOMY, HallpUMEp CTPAXOBOMY
oOmiecTBy. B naHHOM citydae mepenaya pucka MpOU30LUIA TYTEM CTpaxoBaHUs (PMHAHCOBOIO pHCKA.
CHuoiceHue cmenenu puUCKa — COKpalleHHe BEpOATHOCTU U 00bema 1noTeps. [Ipu BbIOOpe KOHKPETHOTO
CpeIcTBa pa3pelieHns (MHaHCOBOTO PUCKA MHBECTOP JOJKEH UCXOAUTh U3 CIEIYIOIIMX MPUHIUIIOB:

- HeJIb3sl PUCKOBATh OOJIbIIIE, YEM 3TO MOXKET IMO3BOJIUTH COOCTBEHHBIN KamuTal;

- Ha/10 AyMaTh O MOCJIEJICTBUSIX PUCKA;

- HeJb3sl pPUCKOBATh MHOTUM PaJy MaJioro.

Peanu3zanus nepBoro mpuHIUNA 0O3HAYAET, YTO MPEXKIe YeM BKIIAAbIBATh KalUTajl, HHBECTOP
JOJKEH: ONPEEIUTh MAaKCUMAJIbHO BO3MOKHBIN 00beM YObITKA 10 JAHHOMY PUCKY; COITOCTaBUTh €TI0
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c 00BEeMOM BKJIAJIBIBAEMOI'0 KalMTala; COMOCTaBHTh €r0 CO BCEMU COOCTBEHHBIMH (DMHAHCOBBIMHU
pecypcamMu U ONpeeNIuTh, He IPUBEAET JIH MOTEePs 3TOr0 Kanuraia K 0aHKPOTCTBY HHBECTOPA.

O6beM yObITKa OT BIIOKEHUS KaluTajga MOXET ObITh paBeH 00beMY IaHHOT'O KaruTasa, ObITh MEHbIIE
i 6onbiie ero. O6beM yObITKa MPH MPSIMBIX WHBECTULIUSAX, KaK IPABUIIO, paBEH 00bEMY BEHUYPHOTO
kanuTana. Miusecrop Binoxkui 100 teicsa pyOieit B puckoBoe aeno. [eno nporopeno. MuBecTop nmotepsn
100 TeIcsay pyOreit. OQHAKO C yY4ETOM CHIDKEHHSI MOKYIMATEebCKOM CIIOCOOHOCTH JIeHEeT, 0COOCHHO B
yCIIOBUAX UHQIAIMH, 00bEM MOTEPh MOXKET OBITH OOJIbIIIE, YEM CyMMa BKJIaJIbIBa€MbIX JeHET. B aTom
cirydae 00beM BO3MOXKHOTO YOBITKA CIIEYET ONPENeNATh C y4eToM uHaAeKca nHpsimu. Eciin naBecTop
BIOXXWI B 1992 1. 100 TBIC. py0. B PHCKOBOE ACJIO B HaJexK A€ yepe3 roa noayuutb S00 Teic. pyo., 1emo
IIPOTOPEIIO U eMY JICHbIY HE BEPHYIH, TO 00BEM yOBITKA CIIEIyeT CYUTATh C yYETOM MHJEKca MHIAIUN
1992 r. (22%), T.e. 2200 THIC. PYO. (22 - 100).

[Tpu mopTdenbHbIX WHBECTHUIIUX, T.C. MPH MOKYIKE [EHHBIX Oymar, KOTOphIe MOKHO MPOJATh Ha
BTOPUYHOM PBIHKE, 00beM yObITKa OOBIYHO MEHbBIIE CYMMbI 3aTpaueHHOro Kamnurtaia. COOTHOILICHHE
MaKCHMaJIbHO BO3MOYKHOTO 00bheMa yObITKa U 00heMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB MHBECTOPA
Mpe/ICTaBIseT coOOM CTemeHb pUCKa, Beaylero kK OaHKpoTcTBY. OHa u3MepseTcs C IOMOIIbIO
Kod(QpHIHeHTa prcKa:

Kp = V\C,

rae Kp — koaddumueHT prcka;

VY — MakcHMaJIbHO BO3MOJKHAsi CyMMa yOBITKa, pyo0.;

C — 00BbeM coOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO U3BECTHBIX MOCTYILICHUN CPEICTB,
pyo.

Peanuzanust BTOporo mnpuHImna TpedyeT, 4TOObl HMHBECTOpP, 3HAs MAaKCHMaJIbHO BO3MOKHYIO
BEJIMYMHY yOBITKA, ONpeaeil Obl, 4eMy OHAa MOXET IIPUBECTH, KAKOBA BEPOSTHOCTb PUCKA, U MPUHSII
ObI pemeHre 00 0TKa3e OT PHCKa, O MPUHATHH PHCKA HA CBOIO OTBETCTBEHHOCTH WIIM O TIepeaaye prcKa
Ha OTBETCTBEHHOCTH JPYTrOMY JIUILY.

JleiicTBHE TPETHETrO MPHUHIIMIIA MIPOSIBIIETCS MPH Niepenade puHaHcoBOro pucka. B aTom ciyyae on
03HAYaeT, YTO UHBECTOP JAOHKEH ONPEIEIUTh PUEMIIEMOE JJIsi HETO COOTHOIIEHNE MEX1y CTPaxoBOU
npemMueil U crpaxoBoil cymmoin. CTpaxoBasi IpeMHsi — 3TO IJlaTa 3a CTPaXxOBOM PUCK CTpaxoBaTess
cTpaxoBuIuKy. CTpaxoBas CyMMa — 3TO JIEHEXHasi CyMMa, Ha KOTOPYIO 3aCTPaXxOBaHbl MaTepHUajIbHbIE
[IEHHOCTHU. PUCK He OMKeH OBITh ylep:kaH, T.€. UHBECTOP HE JOJHKEH MPUHUMATh Ha ce0s pUCK.

J1i1st CHYDKEHUSI CTeNeHH (PMHAHCOBOTO PUCKA MTPUMEHSIOTCS Pa3IMUHbIE CITOCOOBI: THBEPCUPUKAIIHS
npuoOpeTeHne JOTMOJHUTENbHOM WHGOpMalMu O BeIOOpEe © pe3ylnbTaTaxX; JHUMHTHPOBAHHE,
CTpaxOBaHUE.

JluBepcudukanus mpeacrapisier co0oi Mmporece pacrnpeaesieHUus] HHBECTUPYEMBIX CPEICTB MEXIy
pa3NUYHBIMU 00BEKTAMHU BIIOXKEHUS, KOTOPbIE HEITOCPEICTBEHHO HE CBSA3aHBI MEXY COOOH.

Bonpocel 111 caMOKOHTPOIA
1.Kakas He0OXOIMMOCTD B TUTAHUPOBAHUS MPOEKTa?
2.Kaxkue 3a1aun pemaroTcs Ipy TIaHUPOBAHUH ITPOeKTa?
3.Kakwue npoueccsl HCONB3YIOTCS MpY IUTAHUPOBAHUH POEKTOB?
4.Yt0 Takoe AeTaibHOE INIAHUPOBaHKE?
5.YTo Takoe Bexu nmpoeKTa’?
6.Kax ocymiecTBisieTcs INIaHUPOBAaHUE U OPTaHHU3ALNA 3aKYIIOK M TOCTaBOK?
7.Kak ocymecTBinsieTcss BBIOOP MOCTaBIIMKOB C YY€TOM ACHCTBYIOIINX MPAaBOBBIX HOPM?
8.Kak ocymiecTBisieTcsi KOHTPOIb 32 MOCTaBKaMH?
9.Kakwue TpeboBaHuUs MPENBSIBISIOTCS K CHCTEME KOHTPOJISI BBIMIOJIHEHHS IPOEKTOB?
10.KakoBbI KpUTEPHUN KOHTPOJIS BBIITOJHEHUS POESKTOB?
11.1lo KaKMM TOKa3aTesiM OLICHUBAETCS IIPOrPECC BHIIOIHEHUS paboT mpoekTa?
12. Kakue mporiecchl OTHOCAT K OCHOBHBIM, a KaKHe K BCIIOMOTaTeIbHBIM B IIPOIIECCE KOHTPOJIS MPOeKTa?
13.Kakune neiicTBUS MpeANPUHIMAIOTCS B CITy4ae OTKJIIOHEHHUS IIPOEKTa OT TuiaHa?
14. HopmaTHBHO-TIPaBOBbIE TOKYMEHTHI, pErJIaMeHTHPYIOLUINE  pa3pabOTKy M YTBEP)KICHUE MMPOEKTHO-
CMETHOM JTOKyMEHTAIUH.
15. TpeGoBaHus K CTPYKTYpPE U COJEPKAHUIO TEXHUIECKOTO 3aJaHMUs.
16.I1nannpoBaHue M OpraHu3anys KOHKPETHOIO MEPONPUATHS B paMKax MPOEKTa.
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IIpakTuyeckoe 3ansitue Ne 7
TeopeTuyeckas 4acTb

YIIPABJIEHUE NIEPCOHAJIOM ITPOEKTA
7.1. OcHOBHbBIE NPUHIMIIBI YIIPABJIEHUS MEPCOHATIOM

D¢ddexTuBHOE yIIpaBlieHNE IEPCOHATIOM — 3TO OCHOBA yIpaBieHUs IPoeKToM. OOBIYHO HHBECTOPHI
paccMaTpUBaIOT IEPCOHAN YAPAGIEHUs NPOEKMOM KaK TTIaBHBIN (PaKTOp ycrexa peaan3aluu npoexkmd.
Cucrema ympaBieHHS TEPCOHAIOM IMPOEKTAa BKIIOYACT METOJbI, MPOLEAYPHl, MPOTrPAMMBbI
yIIpaBJICHUS TPOLIECCAMHU, CBI3aHHBIMU C YEJIOBEYECKHMHU PECYpCaMt, U 00ECIICUNBACT UX ITOCTOSTHHOE
COBEpIICHCTBOBaHUE. B3sThie B CBOEM €MHCTBE, 3TU METO/IbI, POLIETYPhL, TPOrPAMMBI IPECTABIISAIOT
co0OH cucmemy ynpasienus nepcoHanom npoeKma, KOTOpask XapaKmepuszyemcs ciedyrouumu
napamempamu.
COOTBETCTBHE MEPCOHAA IeJIIM U MUCCHH MPOEKTa (ypoBEeHb 00pa30BaHUsl, KBAIU(DUKAIIHS,
MMOHMMAaHUE MUCCHH, OTHOIIIEHHE K paboTe);
V" 3} DHeKTHBHOCTb CHCTEMBI PabOTHI C TIEPCOHATIOM — COOTHOIIEHUE 3aTPaT U Pe3yJIbTaToB,
noTpeOHOCTh B MHBECTHIIUAX, BEIOOP KPUTEPHUEB OLIEHKH PE3yJIbTaTOB PaOdOTHI C IIEPCOHAIIOM;
v' U30BITOYHOCTH MJIM HEJAOCTATOYHOCTH TEPCOHANA, PacyeT MOTPEOHOCTH, ITAHMPOBAHUE
KOJIMYECTBA U KA4eCTBa;
v CcOaJaHCHPOBAHHOCTH  TIEPCOHANA O  ONPEIEIEHHBIM  TPyNmaM  HpPOPeCCHOHATBHOM
JESITEeIbHOCTH U COLIMATTbHO-TICUXOJIOTHYECKUX XapaKTEPUCTHK;
v CTPYKTypa MHTEPECOB M [IEHHOCTEMN, FOCIOACTBYIONINX B IPYIIAX MEPCOHANA YIPABICHHS, UX
BIIUSTHUE HA OTHOILICHUE K TPYAY U €T0 PE3YNIbTaThl,
v' PUTMHYHOCTBH W HAIPSKEHHOCTH JEATEILHOCTH, ONPEIEISIONINE TICHXOJI0THYECKOEe COCTOSHHE
Y Ka4eCTBO pabOTHI;
v MHTEIUIEKTYaJIbHBIA U TBOPYECKHIA IIOTEHIIMAI [IEPCOHAIA YIPABICHHUS, OTPAXKAIOIIN TT0100p 1
MCIOJIb30BaHUE TIEPCOHANA, OPraHU3ALNIO0 CUCTEMBI €r0 Pa3BUTHSL.
D¢ hEeKTUBHOCTH yIPaBICHUs IEPCOHATIOM OIPEAEIAETCS CTEICHBIO pealn3alul o0IuX 1enen
npoekTa. DPPEeKTUBHOCTh HCIIOJIB30BAHUS KaXKAOT0 OTJEIBHOIO YWiIeHAa KOMaHJbl 3aBUCUT OT €T0
CIIOCOOHOCTH BBINIOJIHATH TpeOyeMble (PYHKIUU U MOTHBAIMH, C KOTOPOM 3TU (YHKIIMH BBITOJIHSAIOTCS.
Opranuzanus 3p(eKTUBHON IEATENILHOCTH MEPCOHAa SBJSETCS OCHOBHOM 3a00TON ymMpaBieHUs
IIEPCOHAJIOM MPOEKTA U, COOTBETCTBEHHO, MEHEKEPA 10 IIEPCOHATY B COCTaBE KOMaH/IbI IIPOEKTA.
Cneyudghuxa uenogeueckux pecypcog COCTOUT B CIIEAYIOIIEM:
- B YNpPaBJIEHUHU YEIOBEUECKUMH pecypcaMH NMPUOPUTET OTHAETCS MCHUXOJOrMYECKHM (hakTopam,
MOTHUBAIMHN U CTUMYJIUPOBAHHIO YEJIIOBEUECKON JeITEIbHOCTH;
- JIFO/IX HaJIeNICHbl CO3HAHUEM, MBIIUIEHUEM M MHTEIEKTOM, IT03TOMY MX PEaKIMs Ha yIpaBJIeHHUE
aKTUBHAs U YMOLMOHAJIbHO-OCMBICIIEHHAs, @ HE TACCUBHO-MEXaHNYeCKas;
- 4YEJIOBEUYECKUE PECYPChI CIIOCOOHBI K TOCTOSSHHOMY Pa3BUTHIO;
- TIIpollecC B3aUMOAEWUCTBHUS MEXIYy OpraHU3alUell M YEJIOBEYECKUM PpECypCOM  SIBIISETCS
JIByCTOPOHHUM;
- JEATEIIBHOCTh YEJIOBEYECKOIO pPecypca OTIMYAETCS OCO3HAHHOCTBIO, IIEJIENOJaraHueM,
TpeOOBAHUSAMHU MOTHBALIUU M CaMOpeaTnu3aliiy;
- 3¢ (eKTUBHOCTH MPUMEHEHHS YEIOBEUECKOTO pecypca MpH HEMPaBUIbHOM HCIIOJIb30BAaHUH MTa1aeT
ObICTpee, YeM B Cllydae ¢ JPYTUMH BUIaMHU PECYPCOB;
- BJIOXEHHUs (MaTepuanbHbIe U TyXOBHBIE) B UEJIOBEUECKHI pecypc AatoT 60ab1uil 3¢ dekT, uem B
JpYTHE BUBI PECYPCOB.
Kaopogoe nnanupoganue 0CHOBBIBAETCS HA 3HAHUM OTBETOB HA CJIEIYIOLINE BOIPOCHI:
v CKOJIBKO CIICIIUATMCTOB, KaKOM KBATH(HUKAIINK, KOT/Ia U TIe TIoTpedyeTcs;
v\ KakuM 00pa3oM MOKHO MPHUBJIEYb HYXKHBI U COKPATUTH WM ONTHMH3HPOBATH
MCIOJIb30BaHNE U3JHUIIHETO MEPCOHANa;
v/ Kak JIydIlle UCIIOJIb30BaTh MEPCOHAI B COOTBETCTBHMHU C €O CMIOCOOHOCTAMH,
YMEHHUSIMA Y BHYTPEHHEW MOTHBAILIUEH;
v\ KakuM 00pa3oM 00eCIeunTh YCIOBUS IS Pa3BUTHS IIEPCOHANIA;
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v/ Kakux 3aTpaT moTpeOyIoT 3alIaHUPOBAHHBIC MEPOTIPHATHSL.

[lepcoHan— oaWH U3 BaXKHEHIIMX KOMIIOHEHTOB KOMaH/bI MPOEKTA, MIO3TOMY KakK Obl XOpOIIO HH
Obula CIPOEKTHUPOBaHA €€ CTPYKTypa, B OTCYTCTBHE JIIOJCH, 00JaJaonmx HEOOXO0IMMbIM
npodeccuoHaTu3MOM, COBMECTHBIMH LIEHHOCTSIMH, OIPEIEICHHBIMU COIMAIbHBIMH HOpPMaMu U
YCTaHOBKaMH TOBEACHHUS, OHA HE CIIOCOOHA obecneunTh I(P(PEKTUBHYIO IEATEIBHOCTh MO PeaIn3aluu
HAaMEUEHHBIX IIesiel MpoekTa. B cBsA3M ¢ 3TUM nodbop u oyenxka nepcoHana NPEICTABISIOT OJHY U3
3HAYMMBbIX YIPaBICHYECKUX (DYHKIMI YIIpaBIEHUS IEPCOHAIIOM ITPOEKTA.

[Tpu moxbope nmepcoHaa MOTyT OBITh MCTOJIB30BAHBI KaK BHYTPEHHHE, TaK U BHEIIHUE UCTOYHUKU
— TepeMelleHne MEepCcoHaja, HaeM HOBBIX PAa0OTHHMKOB, a TAKXKe JIM3MHT mepcoHana. Kaxnueni w3
MCTOYHHUKOB HaOOpa MMEET CBOM MOJIOKUTEIIBHBIE U OTPUIIATEIILHBIC CTOPOHBI.

OCHOBHBIE  yenu OyYewku NEePCOHAnd  MOXKHO  TOJAPA3ACIUTh  CISAYIOIIUM  00pa3oMm:
aJIMUHUCTpaTHUBHAs; HH(POPMAIIMOHHAs; MOTHBALIMOHHASI.

OneHka, MNpPOBOIALIASCS B  AOMUHUCMPAMUBHBIX — yelsx, HeoOXoauma Il  MPUHATHS
aJIMUHUCTPATUBHBIX pEIICHUH TpU IJIAHUPOBAaHUHM KaJpOBOTO pe3epBa WM IEPCOHAIBHBIX
nepeMenieHuil (MoBkIlIeHIE, MOHKEHUE B TOJDKHOCTH, YBOJIBHEHHE, IEPEBOT).

Onenka, MPOBOASIIANCS B UHDOPMAYUOHHBIX YelsAX CIYKUT AJIS TOTO, YTOOBI JTFOAM 3HAIU 00 ypOBHE
COOCTBEHHOI pabOTHI U MOTJIM B3TJISIHYTh Ha ce0sl CO CTOPOHBI.

Momueayuonnvie yenu OUEHKHA TIEPCOHANA COCTOAT B TOM, YTOOBI TPaBHIBHO OIPEACIHTH
BO3MOJKHBIE METObI MOTUBAIINH (MaTepHAIbHON, MOPAJIbHOM, BIACTHOM, IPUHYAUTEIHHON) TOBEICHHS
pabOTHUKOB.

MeToauKH OLIEHKH IepcoHaa.

1. Tecmvr Ha npognpucoonocms. VIX 11€71b — OIICHKA TICUXO(PU3UOTIOTHIECKUX KAYECTB YeIOBEKa,
YMEHUH BBINOJNHATE OINPENEICHHYI0 JeATeNbHOCTh. CIONb3yIOTCsl TECThI, HEKOTOPHIM 00pazom
MOX0HE Ha paboTy, KOTOPYIO KaHIUAATY MIPEACTOUT BBITTOHSATS.

2. Obwue mecmol cnocodonocmeti. OIEHKa 00IIETO YPOBHS Pa3BUTHS U OTACIBHBIX OCOOCHHOCTEH
MBIIJICHHS], BHUMAHUS, TAMSTH U APYTUX BBICIIUX MCUXUUECKUX QyHKIMA. OcoO0eHHO HH()OPMATUBHBI
IIPU OIIEHKE YPOBHSI CIIOCOOHOCTH K 00YYEHHUIO.

3. buocpaguueckue mecmuvl M uzyuenue oOuozpaghuu. OCHOBHBIC ACIEKThl aHANIN3a: CEMEHHbIe
OTHOIICHHS, XapakTep oOpa3oBaHWs, (pU3MUECKOe pa3BUTHE, TJIABHBIE MOTPEOHOCTH W WHTEPECHI,
0COOEHHOCTH HHTEJUIEKTa, OOIIUTENBHOCTh. VCIONb3yIOTCS TakXke JaHHble JIMYHOTO Jielna —
CBOEOOPA3HOTO JIOChE, Ky/Aa BHOCSTCS aHKETHBIE JaHHBIC M CBEJCHHs, MOJyYCHHbIE Ha OCHOBAHHH
€XKEroIHbIX OlleHOK. [10 TaHHBIM JIMYHOTO JIeJ1a MPOCISKUBACTCS X0/ pa3BUTUS paOOTHHKA, HA OCHOBE
9ero JENA0TCS BEIBOJIBI O €r0 MEPCIEKTHBAX.

4. Jluunocmuvle mecmul. 1IcMX0IMarHOCTUYECKUE TECThl HAa OLEHKY YPOBHS Pa3BUTHs OTIEIbHBIX
JMYHOCTHBIX KA4eCTB WJIM OTHECEHHOCTh YellOBeKa K ompereneHHoMy Tumy. OIEHHBAIOT CKOpee
IPEPACIIONIOKEHHOCTD YeJIOBEeKa K ONPe/IeJICeHHOMY THUITY TOBEIEHUS U OTEHIIMAbHBIE BO3MOKHOCTH.

5. Uumepsovio. becena, HanpaBieHHas Ha cOop uHGOpMAIK 00 OMBITE, YPOBHE 3HAHUI U OLIEHKY
poeCCHOHATLHO Ba)KHBIX KadeCTB NMpeTeHeHTa. IHTepBbIo pH mprueMe Ha paboTy COCOOHO 1aTh
riTy0OKyr0 MH(OpMAIMIo 0 KaHAWJATe, MPH COMOCTABICHUH KOTOPOH C IPYTUMH METOAaMHU OIICHKH
BO3MOYKHO IOJTy4eHHE TOYHOH M MPOTHOCTUYHOI MH(pOpMaIUK.

6. Pexomenoayuu. VI3BeCTHBIE W CONUIHBIE KOMIIAHHHA OCOOCHHO TpeOOBaTENbHBI K 0()OPMIICHUIO
TAKOTO poja JTOKYMEHTOB — JUIS TONYYCHHsS pPEKOMEHIAIMK HeoOXoanMa wWH(OpMaus oT
HEMOCPEACTBEHHOTO PYKOBOJUTENSI TOTO YelIOBEKa, KOTOPOMY JlaHHAsl PEKOMEHIAIH TIPEICTaBIISETCS.
Pexomenmanmmu oGopMIISIFOTCS BCEMH PEKBH3UTAMH OpraHW3allid ¥ KOOPAWHATAMH I OOpaTHOM
cBs3u. [Ipu momyyeHMM peKOMEHJAIMM OT YacTHOIO JIMLA ClelyeT OOpaTUTh BHUMaHHE Ha CTaTyc
TaHHOTO 4enoBeka. Eciim pekomMeHmamuo mpodeccuoHaty mpeicTaBiseT YeI0BeK, OUYeHb H3BECTHBIN B
Kpyrax CIeualucTOB, TO JaHHas peKoMeHanus OyneT 6ojaee 000CHOBaHHOM.

Baxuelimyio ponp mnpu paboTe Haj MNPOEKTOM WrpaeT TMOATOTOBKAa M IMEPEernoAroTOBKa
PYKOBOJIUTENEH M CIIEIMATUCTOB KOMaH/bI TpoekTa. Ee mpoBeneHrne MOKET OCYIIECTBISATHCS TBYMS
MyTSAMHU.

1.1logvlenue obwezo npogheccuoHanbHO-K8ATUPUKAYUOHHO20 YpOBHA nepconana. Cucrema
MOBBIIIEHUS KBATM(DUKALMU BKIIOYACT: KPAaTKOCPOUHBIE (OT 2—3 1HEH 10 HeJenu), CpeaHeCPOUHbIE
(ot HEemenM 10 2—3 MECAIIEB) U TOJIHBIE (710 TOAa) KYPChI MIEPEMOATOTOBKH, OCYIIIECTBIISIEMbIE By3aMU,
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OM3HEeC-IIKOJIaMH, B TOM YHCJe 3apyOeKHBIMU, HMHCTUTYTaMH TOBBIIICHUS KBaTU(pHUKAIMY, U T. 11. [To
OOJIBIIMHCTBY y4eOHBIX IUIAHOB CYIIECTBYIOT (enepajbHble U MHUPOBBIC CTaHIAPTHI (MapKETHHT,
(MHAHCOBBI MEHE/DKMEHT, YIpaBJICHHE NPOEKTaMH, YIPABICHUE MEPCOHAIOM M Jp.). PBIHOK 3THX
YCIyT JOCTaTOYHO Pa3BUT, U KaUeCTBO MX IMOCTENEHHO pacTeT. 3a pyOekoM Hanbojee O4eBUIHBIMU
TEHJICHIMSMH B 00JIACTH TEXHUYECKOH IMOJITOTOBKH KaJIpOB MPH3HAHO NIMPOKOE MPUMEHEHUE METO/IOB
IUCTAHIIMOHHOTO  OOy4YeHMsI, TOBBIIICHUS  KBaJM(HUKAIMK, CAMOIOATOTOBKMA  (BIUIOTH [0
CaMOCTOATENILHOI pa3pabOoTKH MIPOEKTOB) C MOMOIIBIO CPEACTB BHIYNCIUTEIBHON TEXHHUKH.

2.Obecneuenue akmusHOCMU, 3AUHMEPECOBAHHOCIU U NPOPECCUOHATUZMA NEPCOHANA 8 PeanUu3ayull
npoexma. B paMkax 3Toi mMpoOyieMbl BOSHUKAIOT CIEAYIONIUE 3aauil Pa3BUTHS IIEPCOHAIIA, B TIEPBYIO
o4epe.ib, YIIPaBICHYECKOTO:

v yMeHHE ONpEeUTh CBOM MECTO M POJIb B MPOIECCE YIIPABICHUS IIPOSKTOM, TIOHUMAHUE TIeJIei
U CTpATeTHH MPOEKTA B LEJIIOM U (DYHKIIMH B paMKax KOMaH/IbI IPOEKTA;

v\ yMeHHE YeTKO C(OPMYIHPOBATH KIIFOUEBbIE MPOOIEMBI U 3a/1a4i, KOTOPBIE JOJKHBI PEIIaThCsI
€ro Mo/ipa3/ieJICHUEM U MEePCOHAIBHO;

v/ [oJIydeHue 3HAHHM 110 COBPEMEHHBIM MOAX0/aM U METOJaM PEIIeHHs 3a/a4 YIpaBJICHUsI
MIPOEKTaMH;

v\ npuoOpeTeHHe HABBIKOB BbIOOpA W HCIHOJB30BAHHUS OTHUX MOAXOJOB M METOJIOB JUIS
3G PEKTUBHOTO pelIeHNs KOHKPETHBIX 33]a4 Ha CBOEM paboyeM MecCTe;

v/ OCBOEHHE TEXHOJIOIMHU IPYIIIOBOM pabOTHI B IPOLECCE PEIEHMS IPOOIIEM;

v OCBOEHHE METOJOB U HaBBIKOB 3()(EKTUBHON pabOTHI MOIYMHEHHBIX W, TPEXKIE BCETO,
MOTHBALIUU UX PaOOTHI HAa TPEOyeMbIe PE3yIIbTaThI.

Pexomenyembie (hopMbl 00ydeHHUS:

- o0meoOpazoBaTenbHbIE KYpChl, IPOBOAWMBIC JUIS  CIICIUAUCTOB KOMAHIBI IPOEKTa
MPEIoIaBaTEeN MU BY30B 1 KOHCAJITUHTOBBIX (hUPM;

- TEeMaTU4YeCKHE CEMHUHAphl, IPOBOJAMMBIC KOHCYJIbTAHTAMH C MPHUBICYECHHUEM MHJIOTHBIX
(oGsagaronIX COOTBETCTBYIOIIMM OINBITOM) IIPEIPUATHIA;

- CT@XHPOBKH PYKOBOAMTEIEH W OTICIBHBIX CIICIUAIMCTOB B OPTaHMU3ALMUAK, PEATU3YIOIINX
MIPOEKTHI, C y4aCTHEM KOHCYJIbTAHTOB;

- «mTabHBIE UTPBI» — IIeNIeBOe 00yUeHHUEe, TPOBOIUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C y4acTHEM
PYKOBOJIUTENEH U CHIEIIMAIMCTOB IO PEIICHUI0 KOHKPETHBIX 3a7ay;

- oOyueHme mpernojaBareyeil U KOHCYJbTaHTOB, Tepeiada TEXHOJOTHI OOYYEeHHUsT M YIpPaBICHUS
MPOEKTAMH.

7.2. Ilcuxos10ru4ecKkme acneKThbl ypaBJjieHUs! NePCOHATIOM

Hoeonozus komanowsr GopMHUpPYeTCsl U3 COBOKYITHOCTH MJI€H U B3IJISAI0B, OTPAXKAIOLUIUX KOHEUHBIE
1I€JTU BBITIOJIHEHUSI TPYIOBON (DYHKIIUH.

Ilcuxonozus KkomanObl BHIPAXKAETCS B COBOKYITHOCTH COIIMAIbHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH,
MIPOSIBIISIIONINXCSI B XOZI€ €€ CO3JaHMsI U PA3BUTHUS, HA OCHOBE B3aUMO/ICHCTBUS WICHOB KOMAHIbI, (hOpM,
U CIIOCOOOB B3aMMHOIO YIOBJIETBOpEHUs MoTpedHOocTel. B mpormecce paboThl yYaCTHUKHU JOJIKHBI
CIUIAaHUPOBAaTh  OOIIyI0  JIEATeNbHOCTh, OpraHu3oBaTh OOMEH  HWHQOpMAaIMe, HalaIuTh
B3aMMOTIOHMMAaHUE, BBIPA00TaTh (POPMBI COBMECTHBIX JCUCTBUI. DTO MOApazyMeBaeT (GOPMHUPOBAHHE
MOPaTbHO-TICUXOJIOTHYECKOT0 KJIMMAaTa, COBMECTHOTO OIBITA, OOIIECTBEHHOIO MHEHHS, a TaKXKe
perieHne BOMpOCOB JIMICPCTBA, TOHUMAHUS TPUPOJIBI BHYTPUTPYITIOBBIX KOH(IUKTOB U T. 1. bosbimoe
3HAQUEHHE IMIPU OSTOM HMMEIOT JIMYHbIE KadecTBa KaXJOro HWHAMBUIYYMa, TNPOSBISIONIMECT B
WHIMBHIYATBHO-TICUXOJIOTHYECKUX KAdeCTBaX JIMYHOCTH, KOTOPHIE COBMECTHO C COIIHAJIBHO-
MICUXOJIOTHYECKUMU Kau€CTBAMHU, OTPEIEISIOT MOBEICHHUE YEJIOBEKA B OpraHU3alliH.

K unousuoyanvno-ncuxonozuueckum kavecmeam 1uuHocmuy OTHOCSTCS: TEMIIEPAMEHT, YMCTBEHHbIE
CIIOCOOHOCTH, BOJISI, SMOIIMOHATIBHOCTh, XapaKTep, MaMsaTh, BOOOPAKEHUE H .

Komanma — »1o opranmsamms. Eil, kak u BceM OpraHm3anusM, TPHUCYIIH TaKHe YepThl, Kak
paznenenue GpyHKIUNE MEXIY COTPYAHUKAMU, TOPSIOK MOTIYMHEHHOCTH U T. A. AKTUBHOCTH KOMAH/IbI
MOJKET Pa3BUBAThCSI OJJHOBPEMEHHO B HECKOJIbKUX HAMpaBIEHUSX, UTO TpeOyeT crelunalbHbIX YCUITUi
10 COXPaHEHUIO LEJICHANPABIEHHOCTH IPYNIOBBIX YCUIIMN B paMKaX MOCTABJICHHOM 11€JI1, BO3JEHCTBUS
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Ha CO3HAHWE WICHOB KOMaH/bI JJIs 00beIMHEHHUS MHIUBUAYATbHONW aKTUBHOCTH KaXKJOTO B €IUHOE
1eJIoe.

CoumanbHas BIAaCTh B KOMaH/JI€ peau3yercs uepe3 peHOMEHbI JUIEePCTBA U PYKOBOCTBA.

VYkazaHHble ()CHOMEHBI MPEACTABIAIOT COOOH MPOSBIEHUE MPOLIEcca BIUSHUSA, HO UMEIOT Pa3HYIo
IIPUPO.Y.

Jluoepcmeo — 3TO CHOHTAHHO BO3HMKAIOIIMI B TIpyMIe MPOLECC INCUXOJOTHYECKOro BIIUSHMS
OJTHOT'O 4YJIEHA IpyIIbl, Ha JIpyrux. Jlupepa Moryt mopoxzaaTh HE TOJBKO JMYHBIE KAaueCcTBa, HO U
CTPYKTypa B3aMMOOTHOIICHUH B Tpymnne. MeXIMUYHOCTHBIC CBS3U CKJIAJBIBAIOTCS M OMPEIEISIOTCS B
3aBHCUMOCTH OT IIeJIei rpyMIbl, HOPM U LIEHHOCTEH, yCTaHOBJIEHHBIX B Hell. Ha ocHOBe clouBIINXCS
HOPM H IIeJIeH BBIABUTACTCS JHJIEP, OJTUIIETBOPSIOUINIA PEANOYUTAEMbIE TPYIIION HOPMBI U IIEHHOCTH,
HEOTAEIUMBI OT HHUX, CIUIAYMBAIOIIMN BOKPYI ce0sl, CBOEro BHUJAEHHUS 3aJaud CIOJBHUXHUKOB,
IIPUBEPIKEHIIEB U CBOMM JIMYHBIM IIPUMEPOM MPUIAIOLINI CBO€OOpa3ue JaHHOW TpyIie. Y CTaHOBKH
JHMIepa CTAaHOBSTCS 3TAJIOHOM JUIs BCEX MM OOJIBIIMHCTBA YWIEHOB IPYIIIIBI, 32 HUM IIPU3HAETCS IPaBO
BECTH 3a c000ii, MOOMIIM30BBIBAThH HA PELICHUE COOTBETCTBYIOIIUX 3a/1a4, ObITh IMOCIIEAHEN HHCTAHIIUEH
B OLICHKE DPA3JIMYHBIX I'PYNIOBBIX cUTyaluid. Jlugep— 3To uenoBek, oOnajgaromuii onpeneaeHHOMN
BJIACTHIO, UMEIOIIUI aBTOPUTET U MPABO Ha OLICHKY U BIIHSHUE.

PykoBozcTBO npescTaBiseT Apyryro GopMy peanusaluy COLUaIbHON BIacTH. Pykogoocmeo — 3T0
IIPOLIECC YNIPABJICHMSI, KOTOPBI OCYLIECTBIIETCS PYKOBOJUTENIEM, UCHOJHAIOIUM POJIb MOCPEAHHUKA
COLMAJILHOTO KOHTpPOJII M BJIACTH, HAa OCHOBE IPABOBBIX IOJHOMOYMH M HOpM OoJjiee IHUPOKOM
COLIMAJIbHOW OOLIHOCTH, B KOTOPYIO BXOJUT JaHHAs IpyMIa.

BaxHbIM (haKTOpOM NCHXOJIOIMUYECKOTO BO3JEHCTBHUS PYKOBOAMTENS Ha TPYIIY SBISETCS €ro
aBTOpPUTET. Aeémopumem QOPMUPYETCSI C YUETOM JMYHOCTHBIX OCOOEHHOCTEW PYKOBOAMTENS, €ro
OpPraHU3aTOPCKOI0 U MOTHMBALIMOHHOTO MOTEHIMANa (COCOOHOCTH OBITh JIMJIEPOM-OPraHU3aTOPOM U
JUAEpOM— MOTHBATOPOM), CTHJII PYKOBOJACTBA U T. II.

Cmune pykosoOcmea — 3TO YIpPaBICHUYECKash KaTeropus, MO3BOJIAIOIIAs KOMIUIEKCHO OLICHUBATh
MOBEJICHHE PYKOBOJIUTENS B KOJUICKTHBE, HCHOJIB3yeMbIE WM METOABI TOJATOTOBKA W TPUHSATHS
peleH i, ClIOCOOBI UX OCYIIECTBICHUS U (OPMBI KOHTPOJIS 32 1EATEbHOCThIO MOAYNHEHHBIX.

Boiaensitor Tpu cmunis pykogoocmea: aBTOPUTAPHBIN; 1EMOKPaTUUECKU; INOepaIbHBIN.

Asmopumapnwiii  (OupeKmueHbvlli) CTHIb OCHOBAaH Ha BBICOKOW IIEHTpAIU3allMi PYKOBOJCTBA,
€IMHOHAYaJIMK B MPHUHATUU PpEIIEHUH, XECTKOM E€IMHOJIMYHOM KOHTpPOJIE HaJ JAEATeIbHOCTBIO
MOTYMHEHHBIX. [[OYMHEHHBIM OTBOIUTCS POJIb WCIOJHHUTENEH MPUKA30B PYKOBOIUTENS, KOTOPBIHA
yKa3bIBaeT UM Ha Onmkaliive 1enu AeaTeNbHOCTH, HO He COO0IaeT O JaJbHEHIINX MIaHax U 3ajadax
rpynnsl. Cpein METOA0B PYKOBOJACTBA MPe00IajaloT MpUKa3bl, pacCOPsKEHUs], BBITOBOPHI, JIUILIEHUE
JBTOT.

Jlemokpamuueckuu  (KoanecuanvHulti) CTUIbL OCHOBAaH HAa  XOPOIIEM  B3aWMOINOHMMAaHUU
PYKOBOJUTENS C MOJYMHEHHBIMH, BBIPQXKAIOIIEMCS B OTKPBITOM, B3aUMHOM OOMeHe HH(popMalMeHn,
COBMECTHOM IPHHATHH PEIICHNH Ha OCHOBE OOCYKICHHUS MPOOJIEMBI, pacTpe/ie]IeHU MOJTHOMOYNI 1
OTBETCTBEHHOCTU MEXJly PyKOBOJAUTENIEM U MOJTUMHEHHBIMU. [Ipu 3TOM pykoBoauTeNb TpeOoBaTesIeH,
HO crpaBemuB. OH BCEMEPHO MOOHIPSET W CTUMYJIMPYET WHHUIMATHBY CO CTOPOHBI IOJTYMHEHHBIX,
obImaeTcss ¢ HHUMHU J0OpOXKeNaTeIbHO M BEXJIMBO. TakoW CTUIb XapaKTepuszyeTrcs HHU3KOM
KOH(UIMKTHOCTBIO M JIETKOH YIPaBISEMOCTHIO BO3HUKIINX KOH(DIUKTOB B CBS3M C OJaronpHsTHBIM
MICUXOJIOTUYECKUM KIIMMAaTOM B TpYIIIIE.

Jlubepanvuwiii  (nonycmumensckuii) CTWIb OTJIWYAeTCS TEM, YTO PYKOBOJIUTENb MPUHUMAET
MUHHMAaJIbHOE y4acTHe B YHPABJICHUH, NEPEKIIAAbIBasi CBOM (YHKIIMU M OTBETCTBEHHOCTb Ha JAPYTHX.
Crtunp Hepe3ynbTaTUBEH. [I[puMeHEeHne ero BO3MOKHO JIMIIb B TBOPYECKHX, HAYYHBIX TPYIIAX, T
KaX/I0MY WIEHY IPUCYIIA CAMOCTOSTEILHOCTh ¥ TBOpUECKAsi HHIAUBUAYATbHOCTD, HJIU IIPU HAJTMYUHU B
IpyIIe YeJI0BeKa, OCYIIECTBISAIONIEro (PaKTHUECKOE PYKOBOJICTBO.

PaccMmoTpeHHBIE CTHIIM PYKOBOJICTBA HE BCET/Ia B NMPAKTHUECKOW JCATEIBHOCTH NMPHCYTCTBYIOT B
YHCTOM BUJIE.
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7.3. MoTuBanus

Momusayus — 3TO Mpolecc, M0 CTUMYIUPOBAHUIO YeJIOBEKa WIJIM TPYMIbI IO K aKTUBU3AIUN
JESITeIbHOCTH MO JIOCTHKEHUIO 11eJiei oprann3anuu. CoBpeMeHHbIE TEOpUU MOTHBAIMK 0a3HpPYyIOTCS
Ha JIAHHBIX [ICUXOJOTHYECKUX UcclieoBaHui. OHU eJat0T YIop Ha BBISIBICHUE EPEYHS U CTPYKTYPHI
noTpeOHOCTEH JTro/IeH.

Ilompebrnocmu — 3TO 0CO3HAHUE HEAOCTaTKa Yero-inbo, BI3bIBaIOIIEe NOOYKICHHE K ICHCTBHUIO.
[ToTpeOGHOCTH MOXKHO TOIPA3ACIUTh HAa IEPBUYHBIC U BTOPUYHBIC.

Ilepsuunvlie nompednocmu 3aKiIagbIBAlOTCS HAa TEHHOM YPOBHE M HMEIOT (DHU3HUOJIOTHYECKYIO
IIPUPO.Y.

Bmopuunvie nompednocmu  BO3HHMKAIOT 10 Mepe MNPUOOPETEHUs HKU3HEHHOTO  OIbITA.
Y 10BNETBOPUTH NOTPEOHOCTH MOKHO BO3HATPAKIACHUSIMH.

Bosnazpasicoenue — 310 BCe TO, YTO YEIOBEK CUUTAET JUIA ceOsi meHHBIM. [Ipu 3TOM HeoOXoauMo
YUUTHIBaTh UHAMBUAYAIBHOCTh YEJIOBEKAa, €ro JIMYHOE IMOHSITHE LIEHHOCTH. Pa3nuuaioT BHeUIHee U
BHYTpPEHHEE BO3HArpakJeHue.

Buewnee 6osnacpasicoenue naercs opraHuzauued (3apruiata W IMPOYUE BBIILIATHL, OIUIAYEHHOE
MUTaHUE, JIMYHOE MEIUIIMHCKOE CTPaXOBaHWE, COLMAIbHBIC JBIOTHI, HU3KOIPOIICHTHBIC KPEIUTHI,
MIPOJIBMIKECHHUSI 110 CIIYKO€ U T. I1.).

Buympennee e6osnacpasicoenue naer HENOCPEICTBEHHO cama paboTa (4yBCTBO ycmexa IpHU
JTOCTHKEHHUH 1EJIM, YyBCTBO COOCTBEHHOW 3HAYUMOCTH H T. II.).

PazpaboTka cHCTEMBI MOTHMBAaTOPOB TIPUMEHHUTEIBHO K CHenu(UKe KOJUIEKTHBA H  cdepe
JESTEILHOCTH — OJIMH M3 TJIAaBHBIX PE3€PBOB MOBHIICHUS Y(()EKTHBHOCTH YIIPABIICHUS.

[TO3UTUBHBIM MTOIX0IOM K MOTHBAITUH IMPOCKTHONH KOMAH/IbI SIBIISICTCSI:

- ycTaHOBJIICHHE HaOOpa MHIWBHIyaTbHBIX (DAKTOPOB MOTHBAIIMH, B HAMOOJBIICH CTCTICHH
BIIMSIFOIMX HA MOBEICHUE paOOTHUKA;

- TIOJIOXKUTEIIbHBIN KIIMMAT B KOMaH/IC,

- BO3MOXHOCTh MOJHOW  pealu3allud  CHJI, PACKpBITUS  TBOPUECKOTO  IOTEHIIMANA,
po¢heCCHOHATIBHOTO POCTA KaX/10T0;

- ICHOE OTIpeJieNIeHue Lienelt B paboTe;

- YETKHE KPUTECPHUH JIJISl ONPEIICIICHUS yCIIeXa;

- BO3HarpaxjeHue 3p(HEeKTUBHOTO TPYJAOBOTO BKJIAa B OOIIHME PE3yIbTaThl paOOTHI;

- O/IMHAKOBBIE BO3MOXKHOCTH TIPH MpHEMe Ha paboTy M CIIy)KeOHOM TPOJBHKCHUH, 3aBUCAIINE OT
npodeccuoHaI3Ma COTPYIHUKOB, PE3YIIbTaTOB UX ACATEIBHOCTH, KOMIIETEHIIUH, OTIBITA;

- YCJIOBHUS JUIS YIOBJIETBOPEHHS MOTPEOHOCTEH B KOHTAKTAX.

7.4. KoHpIUKTBI

dopmupoBaHue aTMOC(epbl COTPYAHHYECTBA M B3aUMOJCHCTBHS B KOMaHJAE HE MCKIIOYAeT
BO3MOXXHOCTH KoH@auxkmos. [IpoekT-MeHekep AOKEeH MNOHMMAaTh, 4TO 0e3 KOH(IIMKTOB, 0e3
MIPOTUBOPEYUH, ABISIOMINXCS HCTOYHUKOM Pa3BUTHS, HE MOXKET OBITh MTPOABIIKEHUS BIIEPE.

[ToaTOMY OH JOJKEH YMETh Paclo3HaTh KaTEropui0 KOH(IIMKTA U BBIOpATh CTPATETHIO yIIPaBJICHMUS,
MO3BOJISAIONIYI0 HE TOJBKO Pa3peliuTh KOH(MIMKT, HO U OOECHeYuTh 1LEIeco00pa3Hylo pearnu3aluio
MIPOEKTA.

B ncuxonornyeckoM IiaHe KOHQUIMKT — 3TO CTOJIKHOBEHHE HECOBMECTHUMBIX, MPOTHUBOIOJIOXKHO
HaIpaBJIEHHBIX TEHACHLUN, OTJIEIBHO B3STOrO 3MK30/a B CO3HAHUU YEJIOBEKa, B MEXIMYHOCTHBIX UITH
MEXTPYIIOBBIX OTHOUICHHUSX, CBA3AHHBIX C OCTPHIMU 3MOIIMOHAIBHBIMU TepexuBaHusMH. OTCroa
CIIEIyeT, YTO OCHOBY KOH(IMKTOB COCTABIISIIOT CTOJIKHOBEHHS HECOBMECTUMBIX WHTEPECOB, MHEHUIA,
noTpeOHOCTEH, IEHHOCTE!, pa3IMUHBIX MPEICTABICHUH 0 CrI0co0ax UX JOCTHKEHHH.

KoH(IMKTE MOKHO TTOIPa3IEeNUTh Ha TOPH30HTAIBHBIE (MEXKTy COTPYIHUKAMH, HE HAXOISITIMHCS
B IIOJJUMHEHHH JPYT IPYTY), BEPTUKATIbHBIE (MEXTY JIIOIbMHU, KOTOPbIE HAXOAATCS B OJYMHEHUH JPYT
JPYTy), CMEIIaHHbIE (B KOTOPBIX YYaCTBYIOT U T€ U IPyTHE).

Beinensror cnenyromue munsi KOHQAUKMOE: BHYTPUWIMYHOCTHBIM; MEXJIMYHOCTHBIN; MEXAy
JMYHOCTBIO M TPYIIIO; MEXy IpYyIIaMH.
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Ipuuunel kongauxmos. B 0cHOBHOM, KOH(DIUKTHI BHI3BIBAIOT TPH IPYIIIBI IPUYHH, 00YCIOBICHHBIX:
TPYAOBBIM HPOIIECCOM; MCUXOJIOTUYECKUMU OCOOCHHOCTSIMM B3aMMOOTHOIICHUH JIIOJEH (CHUMITaTHH,
aHTUIIATUM U T. [.); JMYHOCTHBIMH OCOOCHHOCTSAMH WIEHOB TIpymIbl (KOMMYHHMKaOEIbHOCTb,
arpecCUBHOCTb, IPyOOCTb U T. 11.).

Cmpykmypa kougaukmuou cumyayuu. B KOH(DIUKTHONW CHUTyalluM HPUCYTCTBYET 00ObeKkm
KOH@nuKma, SBISIOIIUNCS €ro MPUYMHOW, ¥ YYACTHUKH KOH(IUKTA, KOTOPBIE MOTYT SIBIATHCSA Kak
OTAEJbHBIMU JIFObMU, TaK U TPYIIAMU JIIOACH. YYaCTHUKU KOH(UIMKTA MOTYT UMETh BHYTPEHHIOIO U
BHEIIIHIOKO MO3UINI0 B KOH(IIUKTE. BHewHsas O3ULUS IPEICTABISAET COOOH Ty MOTUBUPOBKY YUaCTHS
B KOH(QIIMKTE, KOTOPYIO OTKPBITO MPENbIBIAET KaX/Jas U3 CTOPOH CBOUM OIIOHEHTaM. BuympenHsis
MO3ULUS — 3TO COBOKYIIHOCTh UCTUHHBIX HHTEPECOB, MOTUBOB U LIEHHOCTEH, KOTOPHIE IPUHYKAAIOT
YeJI0BEKAa WJIM TPYIIY BKJIIOYaTbCAd B KOH(DIMKT. BHYTpeHHss MO3ULMS MOXXET COBNAJaTh WM HE
COBIAJIaTh C BHEIIHEHN. YacTo BHYTPEHHSISI NO3ULIMSI CKPbhITa HE TOJIBKO OT ONIIOHEHTOB, HO U OT CaMOT0
YeJI0BEKA TaK KaK HE OCO3HAETCS UM.

Junamuka konghnukma BKIIOYaeT B ce0s UeThIpe OCHOBHbBIE CTAAUU:

v' BO3HUKHOBEHHE OOBEKTHBHOM KOH(INKTHON CHTYAIHH;
v' 0co3HaHHE KOH(IUKTA,

v' KOHQIIMKTHbIC CHCTBHS;

v\ CHSATHE WU pa3pelieHne KOHPINKTA.

JIBe MPOMEXXYTOUYHBIE CTAAMHA MOTYT OBITh MCKIIOYEHBI, €CIIM KOH(IUKT, OObEKTUBHO BO3HUKHYB,
TaK U OCTaJCsl HEOCO3HAHHBIM BIUIOTh J0 MCUE3HOBEHMsI KOH(MIMKTHON CUTyaluu, WIM KOH(IMKT
MOJKET HaWTH pa3pelieHue Ha CTaIuH OCO3HaHUs, 0e3 mepexona K aeictBusM. OnHako, OOIBIIMHCTBO
KOH(QUIMKTOB MPOXOAT BCE CTAIMU MTPOTEKAHMSL.

B cBs13u ¢ 3TUM clleAyeT BBIICIHUTD ABE (hYHKYUU KOHGAUKMA . KOHCTPYKTUBHAS; IECTPYKTHBHAS.

PykoBonuTenb [JOJMKEH MPOTHO3UPOBATH KOHQIMKTOTEHHOE BIMSHUE BCEX IPOU3BOIAMMBIX
M3MEHEHMH, aHalIM3UpOBaTh BCIO CHCTEMY CBS3M JIOJEM MJaHHOW TIpyNmbl, YMETh YIPAaBIATbH
KOH(IMKTaMH U HAXOJIUTh CITOCOOBI JIeIaTh MX KOHCTPYKTHBHBIMH.

CuyMTaror, 4TO KOHCTPYKTUBHOE pa3pelieHre KOH(PIUKTa BOZMOKHO, €CITH:

- KOH()JIMKT BOCIIPUHUMAETCS] CTOPOHAMU aJIeKBATHO, TO €CTh OLIEHKA IOCTYIIKOB U HAMEPEHUHN Kak
CBOMX COOCTBEHHBIX, TaK U ONIMOHEHTA HE UCKAXEHA JTMYHBIMU PUCTPACTUSIMU;

- YYaCTHUKHM TOTOBBI K OTKPBITOMY U 3((EKTUBHOMY OOIICHHIO, BCECTOPOHHEMY OOCYXIECHHUIO
po0JIeMbl, OTKPOBEHHOMY BbICKa3bIBAaHHIO CBOMX B3IJIS110B HA MIPOUCXO/AIIEE U MOMCKY MTyTel BhIXOJa
13 KOH(IIUKTA;

- co371aHa aTMoc(epa COTpYAHUUYECTBA U B3aUMHOTO JIOBEPHSL.

Memoovl ynpaenenus KOHGAUKmMHOU cumyayueri MOKHO TOJPA3JIEINTh Ha JBE TIPYIIIbL:
CTPYKTYPHBIE U MEXJINYHOCTHBIE.

IIpeononenuto KOH(GINKTA CIIOCOOCTBYIOT CIEAYIOIIUE CIMPYKMYPHbIE MEMOObL.

- pa3bsicHeHue TpeboBaHuil k padoTe;

- HCII0JIb30BAHUE KOOPAMHALIMOHHBIX U UHTETPAllMOHHBIX MEXaHU3MOB, KOTOPbIE B3aMOYBSI3bIBAIOT
NEHCTBUS PA3NMYHBIX JIOAEH M TOApa3AeNeHui, Npolenypbl NPUHATUS peuieHu U oOMeH
uHpopmanuen;

- YCTaHOBJIEHUE 00IIEOPraHU3aIIMOHHBIX KOMITJIEKCHBIX 1IeTIeH;

- IPUMEHEHUE CUCTEMBI BO3HATPAXKICHUH.

Meswcnuunocmmuvie memoow! ynpapieHUs KOHQINKTHONW CUTyalel 6a3upyroTcs Ha MATH OCHOBHBIX
CTWJISIX TIOBEJEHMSI: CIIIaXKMBaHNUE; KOMIIPOMUCC; COTPYAHUUYECTBO; UTHOPUPOBAHUE; IPOTUBOIEHCTBHUE.

Cmunb cenasxicusanus peanusyercs B IeHCTBUSX, HAPABJICHHBIX HAa CIVIAXKMBAHUE U CO3JaHHE
HOpMaJlbHOU paboueil atMocdepsl. [IpuMeHeHre TaHHOTO CTHIISL ONIPaBIAHO, €CJIN TJIABHBIM SBISETCS
BOCCTAHOBJIEHHE CITIOKOMCTBHS M CTaOUIIBHOCTH, a HE pa3pelleHre KOHIINKTA, a TAKXKE €ClIU MPeIMET
pasHorJIacusi BaXKEeH JUIsl APYrold CTOPOHBI, M HE OCOOEHHO Ba)KEH VIS JIMIA, MCIIOJIB3YIOIIEro 3TOT
CTHJIb.

Cmune komnpomucca. B paMkax TaHHOTO CTHJISL CTOPOHBI CTaparOTCs YPEryJaupoBaTh pa3HOIIACUS
IIyTEM OINpPEACIEHHBIX B3aUMHBIX YCTYNOK. llenn aocTuraroTcsi He MOJIHOCTBIO Paad YCIOBHOI'O
paBeHCTBA. Y MEHHE HCIIOIb30BaTh KOMIIPOMUCC MO3BOJISET Pa3peIInTh KOHQUIMKT 10CTaTOYHO OBICTPO,
HO 3TO HE BCerja crocoOCTBYET JOCTHKEHHIO ONTUMAIBHOTO PEILICHHS.
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Cmune compyonuuecmea XapakTepU3yeTcs TeM, YTO CTOPOHBI PACXOATCS BO MHEHHSIX, HO TOTOBBI
BBICITYIIATH APYT APYTa, YTOOBI U3TI0KUTH CBOU MO3UIIUH, IOHATH MPUYNHBI KOHGIMKTA U pa3paboTarhb
JOJITOCPOYHOE B3aUMOBBITOJTHOE pellieHue. Takoi CTUiIb TPYy/IeH, TaK KaK TpeOyeT yMEHHUS CAePKUBATh
SMOLIMH, SICHO HU3JIaraTh CBOM JKEJIaHUsl, BHUMATEIbHO BBICIIYIINBATH ONIIOHEHTOB.

Cmunb ueHopupoganusi 03Ha4aeT, YTO YEJIOBEK HE OTCTAaWBAE€T CBOK TOUKY 3PEHUS, HH C KEM HE
COTPYAHUYAET JJIs1 BBIPAOOTKH pEIICHUs, a MPOCTO YXOJUT OT KOHTAKTa, nu30eras pasHOIJIacHii U He
xKelas pemars rnpodiemy. B sTom ciydae KOHMIMKT HE IPOUCXOAMT, HO IpobdiieMa B psije clydyacB
OCTaeTcs He PEUICHHOM. DTOT CTUIIb MOKHO MCIIOIB30BATH JJISI OTCPOUKH PEIICHUS TPOOIJIEMBI C IENBIO
BBIMTPBIIIA BpEMEHH 15l cOOpa JOMOTHUTEIbHOM HHPOPMAIIUH, U3yYEHHUS CUTYaIUH.

Cmune npomugooeticmsus 03HAYACT OPUEHTALIMIO MCKIIOUUTENFHO Ha COOCTBEHHOE MHEHHE 0e3
yueta MHEHHUS Apyrux. OOBIYHO HCIONB3YETCS JIOJBMH, OO0JAJAIOUMMU OOJBIIUM aBTOPHUTETOM,
BJIACTHIO, CHJIBHOM BOJIEH. DTOT CTHJIb MOXKET OBITH MPUMEHEH B Cilydae, €Cld PYKOBOAUTEIh BEIET
OTKPBITYI0 OOpBOY 32 CBOM MHTEPECHI, CUNTAs, YTO MpeIaraeMoe UM pelIeHNe HamTyyllee, W eClu
HE0O0XOMMO IPUHSATH HEMIOMYJIsIpHOE pelieHue. JJaHHblil CTHIb MOIaBIsSeT MHUIUATUBY MO JYMHEHHBIX,
IPEMSTCTBYET CBOOOIHOMY OOMEHY MHEHHUSIMH U MOKET IPUBECTU K HOBBIM KOH(JIMKTaM.

[IpaBuiibHOE HUCHOJIB30BAaHUE TOTO WM HHOTO CTUJIS IOBEACHUS INPU KOH(MIMKTE MO3BOJISET
3G GEKTUBHO YIPABIATh CHTyallled, OrpaHMYUBATh MJIHM MPEIOTBpAIaTh KOHMIHMKT, ClIocOOCTBOBATH
€ro pa3pelieHHuIO.

Bomnpocs! 1u1st CaMOKOHTPOJISA

1.IlepeuncnuTe napaMeTpbl CUCTEMBI YIIPaBICHHUS EPCOHAIOM POEKTA C YUE€TOM COOIOAEHHS MOJIOKECHUI
HOPMAaTHBHO-TIPABOBOM 0a3bl.

2.B uem 3akirovaercs KaapoBoe TUIaHUPOBaHUE?

3.Ha3oBuTe METOOUKH OLICHKU NIEPCOHANA.

4.Kax ocy1iecTBiseTcs MoJAr0TOBKa KOMaH/bl IPOEKTa sl ONTUMAaJIbHOTO PELIeHNs TOCTABJICHHBIX B MIPOEKTE
3agau?

5.B 4eM BrIpakaeTcs ICUXOJIOTHS] KOMaHIb1?

6.0OxapakTepu3yiTe CTUIIN PyKOBOJICTBA.

7. laiiTe onpeieieHre MOTUBALIUH.

8.Kakuie Tupl KOHPIMKTOB CYIIECTBYIOT?
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IIpakTuyeckoe 3ansaTue Ne 8
Teoperuyeckass 4acTb
IIpencraBiieHue pe3yJbTATOB IPOEKTA

MeTon TpoeKTOB — 3TO MOITHEHIIUNA WHCTPYMEHT 3(PQPEKTUBHOTO MI0-
cTrkeHus uenu. O0pas3oBaTenbHbld Kype « OCHOBBI MMPOEKTHOU AESITEIBHOCTI
HalpaBJieH Ha (OPMUPOBAHUE ITPOEKTHOTO MBIIIJIEHUS Y CTYJEHTOB U OCBOCHUE
0a30BbIX MPHUHIIMIIOB TMPOCKTHOW MAESITENbHOCTH. Marepuaibl MOTYT OBITh
UCIIOJIb30BaHbl KaK B 00pa30BaTEIbHON AESITENBHOCTH B paboTe CO CTyACHTaMU
(ctynentamu OyzaeM Has3bpIBaTh BCEX, KTO IOJYYaeT HOBBIE 3HAHUS, YUYUTCH,
HE3aBHCHMO OT BO3pacTa M MPO(PECCHOHAIBHON MPUHAMICKHOCTH), TaK U IS
(opMUpPOBaHKS KOMIIETEHIIUH 110 paboTe Ha/l IPOEKTAMHU.

Ha kaxaoMm jsTame OCBOEHHMS JMCUUIUIMHBI CTYAEHTBl CaMOCTOSTEIBHO
BbIpa0aThIBalOT 0a30BbI€ ONPENEICHUS M MPUHIUIBI IPOEKTHON JESTEIbHOCTH,
pUeMIIeMbI€e IS HUX.

Pa3paborka npoekra

B mporiecce oOydeHus: komaHabl, cOCTOsIIMEe M3 3—5 4YenoBeKk, pa3pada-
THIBAIOT COOCTBEHHBI WHUIIMATUBHBIA WJIM TEXHUYECKUN mpoekT. Tema mpo-
eKTa BbIOUpaeTcss camocTosiTeabHO. CTyHEeHTBHl MPUCTYHAIOT K pa3paboTke
COOCTBEHHOI'0 TMPOEKTa TOIIAaroBO HA MPAKTUYECKUX 3aHATUS U CaMo-
CTOSITeNIbHO. Bee maru no pa3padoTke IpoeKTa I0JKHBI OTOOpaKaThCsl Ha cailTe
npoekTa, MmiarGopmy I caliTa CTYJIEHTH BBIOMPAIOT CaMOCTOSITEILHO
onupasich Ha pekomeHaanuu. Ha cailTe mpoekTa €XEHENENbHO OJKHBI IO-
SBJIATHCSI HOBBIE pa3/iefbl 1 HOBOCTU (MUHUMYM | B HEIENO O TOM, YTO TPO-
JIelaHo Ha 3Toi Hexene). B pe3ynbTaTe CTYIEHTHI NPEICTaBISAIOT HICK0 CBOETO
MPOEKTAa B BUJE 3asIBKM HA KOHKYPC ITPOEKTOB.

0030p KOHCTPYKTOPOB CAWTOB /ISl BEJCHNSI POEKTA

CepBuCBl TIO CO3MaHHIO CAaWTOB, OHH K€ BEO-KOHCTPYKTOPHI OOBIYHO
paborarot no cxeme FreMium (®pemuym). Hazpanue npoucxoaut OT ABYX CIIOB
Free  (6ecrutatho) wu  Premium  (Ilpemuym). To  ectb  0a3o0BbIe
dbyukmuunpenoctasiasiemoro Cepuca OecriatHbl. Ho eciau BbI monpoOoBanu u
CEpPBUC BaM TOHPABWICS, MOXHO KYIHTh TMOIXOJANINN TIOJ HYXKHBIC 3aJa4du
tapud. g goCTKeHHs IeNeld JUCIUIUIMHBI JOCTAaTOYHO HCIIOIh30BaHUE
OecrulaTHBIX JBWKKOB. JIJIS 3HAKOMCTBA C KOHCTPYKTOpPaMH CaWTOB OBLI
CIELMAIbHO CO3[aH caiT-0s0r, comepxamuii 0030p http://osuweb.blogspot.ru.
PaccMmoTpum GyHKITMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
Odenb ymOOHBIM, TIPOCTONM M KPACUBBIM MPAKTUUECKH YHUBEPCATbHBIN
KOHCTPYKTOpP C OTPOMHBIM CIIEKTPOM BO3MOKHOCTeW. Co3maBalTe CalThbl, a HE
koa. OaMH W3 JCBM30B MOMYJSIPHOTO KOHCTpyKTOpa caitoB WiX. WIiX
npeayaraeT 480 mabIoHOB.
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http://osuweb.blogspot.ru/

Jimdo.com

Nmeet cxoxuii ¢ wix.com (pyHKIIMOHAT.

Jimdo mpenmaraer Bcero 244 mabiioHa, 9acTh U3 KOTOPBIX IIaTHBIE. B
HACTpoOWKax MmabioHa MOYKHO M3MEHSATHh BHYTPCHHHE IMapaMeTphl, HACTpau-
BaTh OH, paMKH, [[BETA.

Hactpoiiku n ctrnum mabioHa mo3BOJSIIOT U3MEHATh paMKy, pudT, co-
31aBaTh CBOM ()OH WIJIM CTaBUTh H300pa)keHUE, M3MEHATHh Ju3aiiH OJora
u T. 1. Co3laHue KaTrajaoroB TOBApOB.

Mo# Jimdo-cair

TR [ 0 R e e SU PSR ———

Nethouse.com

DTOT pecypc MO3UIUOHUPYET ceOsl Kak OM3HEC KOHCTPYKTOP C yIIOpPOM
Ha AJIEKTPOHHYI0 KomMmepuuio. [Iporie Bcero u Hanbomnee QyHKIIMOHAIBHBINA
MHTEPHET-Mara3uH MOXHO CIIEJIaTh UIMEHHO 371eCh. DTOT CEPBHC €IMHCTBEH-
HBIA TIPEIOCTABISIONIMKA IS Ballero caiTa HeorpaHHMYecHHOe (haioBoe
MPOCTPAHCTBO.

A Vaanesl Haopides (hncemend  Mowees. B

AsRirgnT Marasim Cugs Pesnabia MEapTHIpoREs NpOTEHM G

Odopmnenue canta: Buibop wabnona

= 1Hahimon NO T B4 estosemut astins

Berisp antrom
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Weebly.com

Emie onun OecrinaTHBIN KOHCTPYKTOP CalTOB, KOTOPBIN HE TpeOyeT 3Ha-
HUS S3BIKOB MporpaMMupoBaHusi. UToObI co3AaTh CTPAHUYKY HUCTIONB3YIOTCS
BUKETHI Pa3HBIX BUOB, IIPU MOMOITH KOTOPHIX MOYKHO CO3/1aTh IOJIHOIIEHHBIN
CaT B Mapy KIMKOB 332 KOPOTKUH MpoMexyTok Bpemenu. \Weeebly nmeer croe
npunoxkenue s iPhone u Android, ¢ ero momoiipo Bel CMOKETE YIIPaBISThH
caiiToM u myOJIMKOBAaTh KOHTEHT C Ballero cMapTdoHa WK TUTaHIIETA.

‘\/v(-:‘-!“ﬂy a

Mo catrTes RIS

TR 00 b ) P bt B8 SRS

Okis.ru

OKIS ynoOubiii KOHCTpYKTOp caiftoB. [locie perucrpanuu Kaxaomy
Oyaet moctymneH yaoOHBIN W MOHSATHBIA BU3YaJbHBIA PEIaKTOP CTPAHUI] Ba-
IeTO caiTa; OeCIUIaTHBIM XOCTUHT C HEOTPAaHWYCHHBIM Tpa(hUKOM U JTUCKO-

BBIM ITPOCTPAHCTBOM; OecrIaTHBIN MOJAYyJIb HHTCPHET-MAarasuHa, rapaHnTrupo-
BaHHOC OTCYTCTBUC CIIaMa.

: CO3/ATb GANUT:

FOWArOSOE CO3TAHMUE CAUTA

iaz 1 u3-3 » SO SR SOCMARIALE WIS

Pravoe (14) Heameuwocti (3) Hom, comer (7)

THOMECORA NDSQRrS ~ 20% NT DERS
ONATRANA [RORIDRITINAYA

A0 OTpes e Qlasch

nies

3a0peass, coopr (5) My Tvesenis (3) Konmnusoteged (2]
v =
" = -

-

HiF
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Sites.google.com

CI[GJIaTL CBOU IMIPOCKT IIPU ITOMOIIHU 3TOT0 CCPpBHUCA MOKHO COBCPIICHHO
OecraTHO W 3a cuuTaHble MUHYTHL. CalTy MpUCBaMBaeTCs HE CIHUIIKOM
3ByyHoe ums Ttuma https://sites.google.com/site/mysite, HO MoOXHO TakKe
MpUBS3aTh CalT K COOCTBEHHOMY JoMeHy. Kpome 3Toro, He CTOUT 3a0bIBaTh,
9TO BBl mMeeTe neno ¢ Google, a 3HAYUT, MAHC TOTO, YTO C XOCTUHTOM BO3-
HHUKHYT KaKHUC-TO HpO6JIeMBI, MUWHHUMAJICH.

Caiitr co3zaercs 3a HECKOJIBKO MPOCTBIX IIAaroB: HYKHO YyKa3aTh €ro
Ha3BaHUE, OMUCaHue, BbIOpaTh mabioH u TeMy odopmieHus. CallT MOXKeT
coJiepKaTh JII000€ Yncio cTpanuil. VIX cTpyKTypoil MOXKHO YIIPaBIIsITh, IIEpe-
TAaCKHBAasA MBIIIBIO HA3BAHUA CTPAaHUIl B APCBOBUJIHOM CIIMCKC. CCpBHC npca-
jlaraeT HECKOJILKO I1a0JI0HOB JJIA 6I>ICTp0FO CO3aaHMuA CTpaHHUI, CPCOAU KOTO-
pBIX CTaHAapTHas CTpaHWYKa C HHPOpMalUe, OJOr ¢ OOBSIBICHUIMH,
¢aiiioBoe XpaHUIUIIE, MpeACcTaBIeHUE HHPOPMAIIMK B BUE CIIHCKA.

new page
The browser you are using (s not supported for edeing pages in Google Skes. You are weicome to keep osing it ¢
el Format Table Layout
AT ’ b S Google map
o Google Map®
- f m |
£ o > g
| B > B
- ¥
@
L4 =
=
o [
i

[

Yola.com

Yola — 370 aHMIOSM3bIYHBIA KOHCTPYKTOP CaNTOB, KOTOPBIH MOa0iIET
JUTsT BEO-TIPOGKTOB CaMO# pa3HOW HampaBlieHHOCTH. OJHAa W3 WHTEPECHBIX
0COOEHHOCTEH cepBUCa — aBTOMATHYECKUH MmoAOOp 11abjoHa HA OCHOBE Te-
MBI caiita. Kak u B Ipyrux KOHCTPYKTOpax CalToB, TOOABICHHE JIEMEHTOB
OCYILIECTBIISIETCS TTPOCTHIM TEepeTaCKuBaHUEM OJIOKOB C MaHEIUW HACTPOEK B
obsacTh cTpanuisl. MoxkHO 100aBisATh BUjaeo ¢ YouTube, potorpaduu c
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Flickr, 3arpyxartb adui-posuku U ayauodaiisl AJi1 TPOUrpbIBaHUS Ha BEO-
CTpaHMIIAX, a TaKxke Jo0ble (aiinsl pazmepoM He Ooisiee 5 Moaiit. Ilpu sTom
TSt caiita otBoauTes 10 1 ['6aiiT auckoBoro mpoctpancTBa. Jlerko mo6aBuTh
counanbHblie kHONKU: Google +1, «Kommentapuu Facebook», «Mue HpaBuT-
Cs», «IOAETUTHCA B Twitter» u mpouue.

Pa6otas ¢ Yola, mojgp3oBaTeslb MMEET BO3MOKHOCTH HE TOJILKO BBIOH-
paTh madJIOH, HO U MEHATh pa3MeTKy cTpaHuibl. [locne onpenenenus pas-
METKH MOYHO BOCIIOJIb30BAaThCS MOJCKa3KaMK, BOSHHKAIOMMMU B HE3aIOJ-
HEHHOM NPOCTPAHCTBE CanTa.

Unane tore

‘s
|

I
|

- [ (2] |

Mihare
Qallary |

@ Create a new site

Enter your ousiness nams

paveltest

Please pick 3 website category |

Setup.ru

re—— I L ET L] S—

Hemmire b LE L] Mamaere 3 ©

[IpeacraBnsier coOoit odepeHON YHUBEpPCAIbHBIN KOHCTpYKTOp. JlaH-
HbIU pecypc npemiaraer 7000 mada0HOB ¢ BO3MOKHOCTBIO PEAaKTUPOBAHUS
html-koxa, npu perucrpanuu BeIgaéres J0MeH 2-ro ypoBHs. MOXHO oTMe-
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TUTh XOPOIIYI0 TEXHUYECKYIO MOJJICPKKY, OeCIUIaTHbhIe PEKOMEHIAIUU I10
MPOJIBMYKECHUIO CaNTA.

Ucoz.ru

OnuH U3 caMbIX NOMYJSPHBIX KOHCTPYKTOPOB C IIUPOKUMH BO3MOKHO-
CTSIMU U TPOCThIM uHTepdericoM. [lonxonut ans a00bIX 1eNel, OHaKO He-
MHOI'O OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHUYECKOM IUIAHE CO3JaHUs
BHEIIHEr0 BHUJA CAalTa, COOTBETCTBEHHO M CaM IPOAYKT IIOJy4aeTcs He
OoueHb KpacuBblid. [Ipy HEOOXOIUMOCTH MOXKHO CHENaTh PE3EpPBHOE KOIMUPO-
BaHUE cauTa.

Dhare mpcve  haniiv RCIeew  Iaamocce [oecws B Ouarewe yrvps

2 Nescansm ’ Tpsecreiie, Nassn Opppce (90000011, In28)
Mrasasu o y AZPAT Eheers T - REpIeetati iy | ETE atae | A ey ¢ isaoey |
Wasctw cadre ’ ITTerwe Loeostes TRIE BT 404 S0 [420INED Tried [na]
e D . Boaneneewn 1wt ey Srlnat b CARMImmEn Vet MIWETE 8 PEASS N TULMICeee SIS
il Feas gaives ’ Biemearom "o Bsarwite =3 8. » TSt T MASET 3 Y
v b ~ b
corsanl VI eae (W Lakbedbe ottt earyLag | 1010100 SO0
e thtraeniand Vvl (V700 AT Toun SETOpW e OWIRETE SETRRTS Grite Polad Ty ERTD TPMeT NOrein (TEaRTrrs SRR ¢ TINEINe! [ W
i Tyovaman wasry
Y e
N Nisie fu vy ’ FEape 8 ATTECIR B DHTRETE DINIEITE TSI TS TR sSeTeer WIZTEE. C 08T se B TPNOTTE (TIAeE M. [ rom i T3eeti Sreeist fu DIRITY 0
MTEE RS PR aan b ted vy Swfan CTieesan calte
Rk TR e A R T e e L]
B MOMITE iy, S 0 GICTY TG0 T ST (00 5D CTRRGAL S20A"E "OOMTE w3 Ml 20vTee e et S TUN A £ A
Praantap cuan e s Zasper IF aapecee
iy § B acme DM, E5TI308 Su XOTUTE SCTTTALIESTE & BN CREEETE, § SIneti SEIAANE R DeTwNTE SITT. & «ICTESOTE Torw O0-T8 o4 Mlers TECHTIT AN SETOMeT B
Tazcoraruast st cradeas
e S (T W PEETIG Reseecoen
EC ¢ DOC 4% I3 3001, B ST TONROEMTY 00 § By AOORCTY, (VICEE J00°K it ST (TIel) 2OCTY Pt 00 sy AZHC st RO AT 900 ) e
B O patecs Datmeys o wemmpant s Wi Pacepyias cama
Felum s v WD Sascens ¢ ragatty WO52, et Eied Adst 11CECERITICE «b TTEReG SIS TRTeTE ERAZedA A=SERIULER § TIRSRIE SAe LN
=TI PR
| PeYepase cimepuisanien (Dackin) K Ynaneeees cadrs
e 2O0R (D000 Whtas 00 BN MPOOITE. TIeat M OCN, SHMEM! AMEw=OCT) Mgt b NOONTE Noeven (lareses pagw » L Lt )

Hostinger.ru

Pecypc siBisieTcsi ckopee XOCTUHTOM, HEXEJIH KOHCTPYKTOpoM. OmHaKo
CYIIECTBYET BO3MOXHOCTh ITOCTPOSHUS CalT calT-OmmaepoM. Jlis co3manus
CBOETO caiiTe HE HY)KHBI T€X. 3HAHUA.

Website » » ® @ EEE EREE
Bul'der @ wf-}'e‘;e:m (Sr?\a;;gfr Pf:\vfc’w Psu:;?slh Text Picture Table Gallery News Blog Form
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Umi.ru

Pecypc MoxHO Ha3BaTh B OOLIEM BHJIE€ YHHBEPCAIbHBIM, HO CO3JaH OH
UCKJIIOUUTENIBHO I peanu3anuu OusHec-uaed. DTo OCHOBHOE HpeuMylie-
cTBO ¥ oTiImare UMi OT 0CTanbHBIX KOHCTPYKTOPOB.

COSLIATL CANY [APH®L TIAFTHEPCKAR [P0 PAMMA HOBOCTH Lo m

BoiGepute Baw cant OHNauH

CallT cneynanucta CailT koMnaHum ViHTEpHET-Maraans

Kareropum - .
e L E= 0]
AETO W TREMCNODT f CANT :;— [
- L o y - g -
BMIHET N PUHANC &
Hlos 1 Oy -
Jlocyr m paonieuemmn
HetBOTHEIE B CUREHH L
WCIyccTeo o uain : R
KpacoTa i IR0posLe
MIM N . i3 v
(A LTIRERS TS — L - s
G o~
Ofewaa w CTins = - S
-

Nogapo
NPOAYETI MHTAHNA LEC e e —

Pownana n CM

CAMER ¥ 1ETH

Tumbler.com

Pecypc siBnsieTcsi MHTEPECHBIM NPUMEPOM pealln3allii KJIACCHYECKOTO
OJsiora, ero yJoOHO HCIOJb30BaTh B KAYECTBE MPOMO-CaiTa WU BUTPHUHBI.
JlanHbIiii pecypc OecIiaTHO MPEAOCTABISET / Pa3IMUYHbIX TUIIOB ITyOJIUKaIU.

% OS3op Tumbir

Mepesoe! MocmoTpum.

Nepean 3annce. NOCRGTEMA, STO MOImMAMTT
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Blogger.com/blogspot.com

Hanusiii pecypc corpyauuyaet ¢ google. ¥V 3natomux HTML ecth Bo3-
MOYXHOCTb CJI€JIaTh MPAKTUYECKHU IMTOTHOLCHHBIN canT. [Ipu BCEM 3TOM cauT
MIPEKPACHO MHAEKCUPYETCA C MOMCKOM ryri. KoMmaHus o4eHb J00UT CBOU
OJI0TH U 3a4acTyio, OCOOCHHO MPH HAIMYUU YHUKAIHHOTO KOHTEHTa, OTOO-
pakaeT OJIOrCHOT CalThl Cpey NEPBBIX. MUHYC B JaHHOM CJIy4ae COCTOWT B
OTCYTCTBHH JIOCTYyTa K (ailam caiiTa, Tak Kak 3To Oorepckas cuctema.

Tak e co3maBas 0J0T Ha OJOICIIOTE, BBl aBTOMAaTUYECCKH MMEETE He-
ooubIon ousHec. Cucrema AdWords nokirouaeTcst cpasy Ipu perucTparum.
Ecnu snroan nepexomsT mo pasMeIlEHHbIM BaMU CChUIKAMHU — BbI IIOJIy4aeTe
OTpeeNEHHYIO IJIaTy 3a pa3MelleHne pekiiaMbl. CCbUIKM CaMM MTOI0UPAIOTCS
II0J1 TEMATUKY caiiTa. CucTema IOJIHOCTBI0 aBTOMaTU3HPOBAHA.

V"ll“,’LT';":HOTﬂ’)(-‘C'},' pPCh! ANA co3ganng cantos

Biogger comvblogspot com
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MpeAacTtaBneHue pe3ynbTaToB NPOEKTa

Cooeporcanue pazoena: Hncmpymenmol oghopmienuss KoMNbiomepHoU
npezenmayuu. Ilpeocmasnenue pe3yibmamos npoeKma Ha KOH@epeHyusx u
KoHKypcax. Pegnexcus npoodenannou pabomsi 6 pamkax OUCYUNIUHBL, NPO-
eyuposaHue NOIYYeHHbIX pe3ylbmamos Ha OAlbHeUuly0 mpaeKmopuio pas-
sumusi cmyoeuma 6 pamxax /{OI1

OcCHOBHbIe YacTu npe3eHTaumm (* — oba3atenbHble):

HNudopmanysi B KOMIbIOTEPHOHN MPE3EHTALIMH JOJDKHA CITYKUTh ONOPHBIM
IUTAHOM JUIsl TOKJIaJ4MKa U yJIOOHBIM HABUTATOPOM B UYKOM IPOEKTE IS
aynutopuu. [1ybnuka 1omkHa TOHUMATh KaXKI0€ CJI0BO B IIPE3EHTAUH IPOEK-
Ta.

IIpumepHas cxema Mpe3eHTaLNHN:

1. Tema*
2. Astop(m)*
3. llenp*
4, 3apgada
5. AKXTyanbHOCTH
6. IlpobGnema
/. Pesynbratsl (3akitoueHue)*
8. IlepcnexTuBsl
TunuyHble oWKOKM BO Bpema npe3eHTauumn
Ha3Banue
- Onucanue omuOKM Pemienne
e Ha Bcex ciaiiax Kpome repBoro
e Ha cnaiiiax OTCyTCTBYET Y TIOCIIETHEr0 00513aTeJIbHO JOJIXK-
Ochosa HyMepaIus. HBI OBITH TIPOCTABJICHBI HOMEPA.
ocnos! e (3arJiaBlICHBI e V Ka)XJ0ro cianja JoKeH OBITh
HE BCE CJIAN/IBI. 3aroJIOBOK, TOYHO OTOOPaXKaroITUi
COZAEp)KaHUE Cllaiaa.
e [IBera mis poHA M TEKCTA TOJIKHBI
e [[BeTa Ha crnaiiiax He CO- OBITH PE3KO-KOHTPACTHBIMH (H]IC-
Evii YETAKOTCS. QIBHBIM CUMTACTCS OCIIBIN TEKCT Ha
M;; Z;’Zfo o CJIMIITKOM MHOTO Pa3HBIX 4epHOM (OHE WIIM YEPHBIN TEKCT
) IIBETOB Ha OJIHOM claiizie Ha OesioM (one).
(B omHO# mpe3eHTanuu). |® M30eraiiTe ncnonab3oBaHus TpeX U
0oJiee IBETOB HA OJTHOM CIakjIe.
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Ha3Banue

Onucanue omuOKU Pemenne
1N
e BrIBoIuTE Ha Ci1aiig TOJIBKO CHKa-
Ty10 HH(pOpMaIHIO, KOTOpas OyaeT
OPUEHTUPOM JJIs CAYLIATENS U
. MOACKa3KOM JJIsI TOKJIaTUHKA.
Ha cnaiine pacnonoxeHo
e l306eraTh KOMMPOBAHUS TEKCTA
Kyoa CIIUIIIKOM MHOTI'O TCKCTA. .
. npoekTa (padoTsl) Ha ciaiia. Uc-
cmonvko? TekcT Ha cnaiine HaOpaH
KITIOYEHUEM MOXKET OBITh TOJIBKO
MEJIKUM MIpU(TOM.
Leb U 3a/1a4¥ MPOEKTA.
o [Ipu HEOOXOIUMOCTH pPa3ICIHUTh
uH(GOpPMAIIMIO Ha J[BA CJIal/a.
e lcnonb30BaTh KpyIHbIE LIPUPTHI.
Conepxumoe ciaiiia pac-
Jlna uezo . e PaBHOMEpHO pacmpenensTh uH-
MOJIOKEHO B MaJIOH orpa- 9
IKOHOMUM? . . dbopmaruio Ha craiie.
HUYECHHOU 001acTH ciaiiia
e ToukM B KOHIIE 3ar0JIOBKOB HE CTa-
BATCHSL.
e 3 paza mogymaiTe, mpesx/ae, 4eM Io-
Opdorpaduueckue ommnod- p VM » TIPEAIC,
CTaBUTH BOCKJIUIIATEITLHBIH 3HAK.
KH B TEKCTE.
Mot ¢ [IpoBeprTe opdorpaduro.

He ¢ acvke!

Hcnonp30BaHnE HEBEPHBIX
(HEOTUYHBIX ) 3HAKOB
NPENUHAHMS B TEKCTE.

e OTHecuTech BHUMATEIbHEE K

0(OPMJIICHUIO CITUCKOB (3JIEMEHTHI
HYMEPOBAHHOTO CITHCKA OTJIEIISI-
I0TCSI TOYKaMU, MapKUPOBAHHOTO —
TOYKOM C 3amsTON)

Pucynku pasmenieHsl
JIILUB JJIS1 3aII0JTHEHUS Me-
CcTa Ha clIane.

[To3aboThTECH 3apanHee o moa00pe
KapTUHOK JIJIsl TIPE3CHTAI[MH, OHU
HE JIOJOKHBI OBITh CITyYaliHbIMH.

Pucynku Ha pucynkax pasmeniensl |e OOpaboTaiiTe KApTHHKH MEPE]T
00711CHbL MOCTOPOHHEE HAHUCH U BCTaBKOI B Ipe3eHTaIuio (yoepure
nomozama, MapKHPOBKH. C HUX HaJIIHUCH, CAETaiTe rpaHUIIbI
a He nop- Pucynku oTBIeKaroT ot Pa3MBITBIMH, €CITH OHU HE MOIXO0-
mump! OCHOBHOTO COJICP)KaHU. IST K (DOHY).
®oH (uBeTa) pucyHka He co- |® He ncmonb3yiTe cIoXKHbIE I[BET-
YETAeTCs C IBETOBOM TaMMOI |  HbIE KAPTHHKH JJISI CXEM U OTIHCa-
craiia (pe3eHTaIym). HUS [IPOLIECCOB.
e CoxpaHHTE IIpe3eHTaluIo B (hop-
. IIpe3eHTanu COXpaHEHbI P P 1 (bop
Oi, Mare, KOTOPbIil He IOCTaBHUT MPO-
B (hopmare 2007 rona unu
MUHYMOY- . 0J1eM U MTO3BOJIUT OBICTPO BHECTH
: JIEMOHCTpAIUEH.
Ky! U3MEHEHHUS, €CJIH 3TO OyIeT HEOO-

Yro 3a popmar *.pot?

xoauMbiM (*.ppt).
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Ha3Banue

Onucanue oOMINOKH Penrenne
OIIMOKH

e [130eraiiTe UCIIOJIb30BAHUE AaHUMA-

WU, OHA JejaeT IPe3eHTAIHIO TH-

e lcnonp3oBaHue MoBce- 1M, a - P 1
o YKEJIOBECHOM M MOXKET paboTaTh
MECTHOUM aHUMaIH.

Ilonemenu! HEKOPPEKTHO Ha Pa3HBIX MAIIMHAX.

L4 HOJ’IFa}I " 3aTsAHyTas aHUu-

e AHUMAaIUS MOXET IOMOYb B BU3Y-
Marus.

QJIN3aIMHU TIPOIIECCOB HIIH YCHUIIC-
Hus 2 Pexra Ha MyONIUKY.

Mone3Hble coBeTbl

1. AYIII/ITOpI/ISI 9aCTO HC ABJIACTCA 3aMHTCPCCOBAHHBIM CJIIYHIATCIICM H I10-
TOMY K OCHOBHOH 3a1a4dc, KOEH SIBIISICTCS pacCKa3aThb O IIPOCKTC, IIO6aB-
JEICTCA BTOPpAaA — IIPHUBJICYb BHUMAHNC Ay AUTOPHUH.

2. UYem Ooublie mrofiel B ayauTopuu, Tem Oosee moJpoOHO U MPOCTO
HE0OXO0IUMO paccKas3biBaTh O mpoekrte. [IpocTtoTa o/lHa K3 BaXKHBIX Xa-
PaKTEpUCTUK XOpolien mnpe3eHTanuu. [loctapaiTech BU3yaIM3UpOBATH
CJIOKHBIE MPONECcChl. ['paduku U cXeMbl, €CJTM OHU HE OUYEHB YTSIHKEJICHBI
JeTaasiMi, BOCHPUHUMAIOTCS Jierde M OBICTpee, YeM JaKe MPaBUILHO
MPEJICTABICHHBIN TEKCT.

3. U30eraiite onuHakoBO MHPOPMAIMOHHO-O(OPMIICHHBIX Claii10B. Mo-
HOTOHHOCTH YTOMJISIET ayIUTOPHUIO.

4. He OoiiTech JOMOMHATH MPE3EHTAIMIO Pa3aTOYHBIM MaTepuaIoM, 00b-
eMHBIMU MoJielsIMu. [Ipe3eHTarus MoKeT ObITh HE TOIBKO Ha SKpaHe.

Bomnpocsl 111 CaMOKOHTPOJISA

1.TIpaBuna oopmieHHs MPOEKTHONW JOKYMEHTAIMN M 3aKOHUYCHHOT'O IIPOEKTa B
paMKax HOpMaTUBHO-TIPaBOBOM 0a3bl.

2.Busipl ipe3eHTanuii npoekta 1 TpeboBaHUs K UX 0(OPMIICHUIO.

3.IlyOnuunas 3amuTa NpoeKTa u TpeOOBaHUS K HEll.

4.TlepeuricanTe OCHOBHOE MPOrpaMMHOE oOecriedeHne s paboThl HaJl POEKTOM.
5.060cHYyiiTe BaKHOCTh U HEOOXOIMMOCTh MCIIOIb30BaHMSI POTPAMMHOI0 00ECITUEHHS
111 pabOTHI HAJl IPOEKTOM.

6.Ilepeuncinte OCHOBHBIE KPUTEPUH U IIPaBUJIA IIPU CO3JaHUM CalTa IIPOEKTa C
ITOMOUIBIO0 KOHCTPYKTOPOB CalTOB.

7.Kakoif 13 KOHCTPYKTOPOB CalTOB MOKa3ajcs BaM HanboJjiee MepCreKTUBHBIM B
0TOOpaKEeHUH 1IeJIeH, 3a7a4 U XapaKTepUCTUK BaILEro MpoeKTa?

8.Ilepeuncnure OCHOBHbIE KPUTEPUU U TPaBUJIa IPU CO3JaHUM MPE3EHTALIUU TPOEKTA.
9.060cHYyiiTe BaXXHOCTH NMPUBEIEHUSI HH(POpMAIK 00 OKYITaeMOCTH U EPCIEKTHBAX
BalIIET0 NIPOEKTA B IIPEJCTABICHNUHN PE3Y/IbTATOB IPOEKTA.
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IlepeyeHb OCHOBHOM JIUTEPATYPhI:

1. Bycaposa IO.JI. IlpoekTHas JAeATENLHOCTH [DIEKTPOHHBIA pecypc]: ydeOHOE
nocobue/ bycapoBa 10.JI.— DnekrpoH. TekcTtoBble jgaHHBIe.— Omck: OMCKuUi
rOCyJapCTBCHHBIN TeXHUUecKuil ynusepcuter, 2023.— 84 ¢.— Pexwum mocryma: https://ipr-
smart.ru/140857. — IPR SMART, o maposio..

2. ®ponop C.B. TlpoektHas pa6ora B HpodeCCHOHATLHON  JIEATeIbHOCTH
[DnexTpoHHBI pecypc]: yuebnoe mocodme/ DpomnoB C.B., ®@pomoBa T.A.— DieKTpoH.
TEeKCTOBBIC JaHHbIE. — TamO0B: TamMOOBCKHI TOCYAapCTBEHHBIM TEXHUYECKHH YHUBEPCUTET,
3bC ACB, 2022. — 79 ¢.— Pexum noctyna: https://ipr-smart.ru/133323.— IPR SMART, no
apoJko.

Hepeqeﬂb JIONOJIHUTENbHOM JUTEPATYPHbI:

1. Ka6anos, B. H. [IpoexTHast ¥ IPOM3BOACTBEHHAs MOATOTOBKA : Y4eOHO-METOIUYECKOE
nocooue / B. H. Ka6anos, E. B. MuxaiinoBa. — Mocksa : MUCHU-MI'CY, ObC ACB, 2020. — 40
c. — ISBN 978-5-7264-2385-2. — Texkcr : anexrponnslii // Lludposoii 00pa3o-BaTeIbHBIN pecypc
IPR SMART : [caiitr]. — URL: https://www.iprbookshop.ru/126051.html (mara oOpamieHus:

13.01.2025). — Pexxum qoCTyIa: AJisi aBTOPU3HP. MOTb30BaTECH.
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MHHHUCTEPCTBO HAYKHA " BBICIIIETO OFPA3SOBAHUS
POCCHUHCKOH ®EJEPAIINN
DenepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30oBaTe/IbHOE YUpPeKIeHue
BBICIIICI'O Oﬁpa30BaHl/lﬂ
«CEBEPO-KABKA3CKHWM ®EJIEPAJIBHBIIA YHUBEPCUTET
HEBUHHOMBICCKHM TEXHOJJIOT HMYECKUI UHCTUTYT
(PUJIHAJT)

Meroanueckue ykazaHus K CaMOCTOSATEILHOM paboTe
JUISL CTYICHTOB HaIlpaBJICHUS
15.03.04 «ABTOoMaTH3aIMs TEXHOJIOTUUECKUX TIPOILIECCOB M ITPOU3BOJICTBY
M0 JUCIHHUILJINHE

«ITPOEKTHASA JEATEJIBHOCTDb»

Hesunnomricck, 2025



MeTtonuueckue ykazaHusi pa3pabOTaHbl B COOTBETCTBUU C TPEOOBAHUSIMU
®I'OC BO B vactu coaepKaHus U YPOBHS MOJTOTOBKH BbIIYCKHUKOB HallpaBJie-
Hus noarotoBku 15.03.04 «ABTomaTtuzaiys TEXHOJOTHUECKUX IPOIIECCOB U IPO-
U3BOJICTBY.

MeTtonnueckue ykazaHus COAEpKAT PEKOMEHAAIMHU 10 OpraHU3aIMH CaMO-
CTOSITEJIbHOM pPabOThl CTyJEHTa NpH H3ydyeHUM IucuuIuiuHbl «lIpoexkTHas nes-

TCIBHOCTB».

CocraBurenn noueHt kapenpst UCOA J1.B. bonasipes

OTBETCTBEHHBIA PEAAKTOP noueHt kapeapst UCOA A.A. EB1okuMOB
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BBEJAEHHUE

JucrunmHa «IIpoekTHast 1eATeT,HOCTY CTaBUT CBOEH IeNbi0 (popMUpOBa-

HHC CICOYIOIINX KOMHGT@HHI/Iﬁ 6y,ZIy1H€I“O 6aKaJIaBpa 110 HAIIPpaBJICHHUIO IIOATOTOB-

ku 15.03.04 — ABTOMaTH3aIMsl TEXHOJIOTHYECKUX MPOIECCOB U MPOU3BOCTB.

YK-2. Criocoben ompe-
JETISATh KpYT 3aj/1a4y B
paMKax MOCTaBICHHOMN
LEIU U BBIOUPATh OINTH-
MaJIbHbIE CIIOCOOBI X
pelieHus, UCXOs U3
JEWCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIINXCS pe-
CYpPCOB M OIrPaHUYECHUMN

N-1yk., Popmynupyet
11eJ1h TIPOEKTa, OTPeIeIs-
€T COBOKYITHOCTh B3aW-
MOCBSI3aHHBIX 3a7a4,
0o0ecrneynBaroInx ee J10-
CTYDKCHHE B OTIPEIeIIsieT
OKHJIa€MBIC PE3YJIbTaThI
pEIICHMS 3a]1a4;

DopMynupyeT NOCTAHOB-
Ky 3aJa4, 00ecreunBaro-
X JOCTH)KEHUE LIETH;
IIPOTHO3HUPYET OKUJAc-
MBbI€ pe3yJIbTaThl pelle-
HUS JIEMEHTApHBIX 3a/1a4

N/I-2yk-2 PazpabaTeiBaeT
TUIaH JECUCTBUM TS pe-
HICHMS 3a7a4 IIPOCKTA,
BBIOMpAast ONTHUMAJIbHBIN
CHoco0 UX penieHus, uc-
X051 U3 AEUCTBYIOIINX
MIPABOBBIX HOPM U HMe-
IOIIUXCS PECYPCOB U
OTpaHUYEHUN

BriOupaeT ontuManbHbIM
CIoco0 pelieHus mpo-
CTBIX 3aJ]a4 MPOEKTa 3a-
SIBJIEHHOT'O Ka4eCTBAa U 3a
YCTaHOBJIEHHOE BpPEMS

N/I-3yk-2 ObecrieunBaeT
BBITIOJTHCHUE MPOEKTA B
COOTBETCTBHM C YCTAHOB-
JICHHBIMM LEJISIMH, CPO-
KaMHU M 3aTpaTaMu, UCXO-
TSl U3 IEUCTBYIOIIUX
MPaBOBBIX HOPM, UMEIO-
HIMXCS PECYpPCOB U OTpa-
HUYCHHUM, B TOM YHCJIIE C
UCIIOJIb30BaHuEeM UG PO-
BbIX UHCTPYMEHTOB.

AHaJIM3UPYET NPOCTHIE
CITOCOOBI penieHus 3a1a4
MPOEKTA, UCXO U3 JICH-
CTBYIOIIUX MPABOBBIX
HOPM U UMEIOITUXCS pe-
CYpPCOB ¥ OTpaHUYECHUH

YK-3. CniocobeH ocy-
HIECTBIATH COLIMAIBHOE
B3aHMOJICMCTBUE U pea-
JIM30BBIBaTh CBOIO POJIb B
KOMaHjie

NI-1yk.s YuacTByerT B
MEKIIMYHOCTHOM U TPYII-
IMOBOM B3aMMO/ICHCTBUH,
UCIIOJIb3Ys UHKITFO3UB-
HBIN 101X0/1, 3PP eKTHUB-
HYI0 KOMMYHUKAIUIO,
METOJIbl KOMaH1000pa30-
BaHUS U KOMaHAHOTO
B3aUMOJECHCTBUS IIPU

JleMoHCTpUpYyET ITOHHU-
MaHUe CYIIHOCTH, (OopM
COLHAIBHOTO B3aUMO-
JICUCTBUS U COITUAIILHOTO
BIIUSIHUSL; ONIEPUPYET
Hay4YHBIMH MOJIXOJaMU B
INOHMMAHWH IIyTEN CHU-
YKEHUSI KOH(MDIUKTHBIX CH-
Tyalui COUAIIBLHOTO
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COBMECTHOM pabore B
paMKax MoCTaBJICHHOM
3aJlayi.

B3aUMOJENCTBUS

N]J1-2yxk-3 ObecreunBaeT
paboTy KOMaH/IbI 1JIs 10-
JTy4eHUs ONTUMATBHBIX
pPE3yJIbTATOB COBMECTHOM
paboThI, C yUETOM UHJIU-
BUTyQJIBHBIX BO3MOYKHO-
CTEH €€ YJICHOB, UCHOJIb-
30BaHUS METOJI0JIOTHUN
JIOCTHIKEHUSI ycIiexa, Me-
TOJ0B, HH()OPMAIIMOH-
HBIX TEXHOJIOTHM B TeX-
HOJIOTHH QopcaiiTa

Bribupaet popmsl, MeTo-
JIbI TIPHEMBI B3aUMO/ICH-
CTBUS TIPY JTAYHOM U
MacCCOBOM OOIICHHH;
OTIpe/IeTIsieT MPUEMBI
KOHCTPYKTHBHOTO B3au-
MOJICHCTBUS B CUTYaIlUU
OOLIeHMSI; aHATTU3UPYET
IPUYUHBI BOBHUKHOBEHUS
KOH()JIMKTOB B KOJUICKTH-
BE

NJ1-3yk-3 ObecmeunBaeT
BBIIIOJTHEHHUE ITIOCTABJICH-
HBIX 3a]1a4 Ha OCHOBE
MOHHUTOpPHHTA KOMaH/I-
HO pabOTHI U CBOEBpE-
MEHHOTO pearupoBaHUs
Ha CYIIECTBCHHBIC OT-
KJIOHEHHS.

BriGupaet ¢popmsbl, MmeTO-
JIbI IPUEMBI B3aUMO/IEH -
CTBUS TIPH JIAYHOM U
MacCCOBOM OOIIICHUH,
OTIpEIEISACT TPUEMBI
KOHCTPYKTHBHOTO B3au-
MOJICHCTBUS B CUTYyaIluu
OOILEHNST; aHATTU3UPYET
MPUYUHBI BOBHUKHOBEHUS
KOH()IIMKTOB B KOJIJICKTHU-
BE; ONEPUPYET HAYUYHBIMU
MOJIXO/IaMH B IOHUMAaHHH
IyTEeW CHUKEHUS KOH-
(IMKTHBIX CUTyaIui Co-
UAJIBHOTO B3aUMOJICH-
CTBUSA

VYK-6. CriocobeH ynpas-
JISITh CBOMM BPEMEHEM,
BBICTpanBaTh U peain30-
BBIBATh TPACKTOPHIO Ca-
MOpPa3BUTHUS Ha OCHOBE
MPUHITUTIOB 00Opa30BaHUS
B TEUCHUE BCEU KU3HU

NJI-1yk.s YcTranaBnuBaeT
JUYHBIE U TIpodeccuo-
HaJIbHBIC IS B COOT-
BETCTBUH C YPOBHEM
CBOMX PECYPCOB U TIPHO-
PUTETOB ACHUCTBHM, IS
YCTENIHOTO Pa3BUTHS B
n30paHHOM cepe mpo-
(heccCHOHAIBHOM Jies-
TEJILHOCTH,

[IpumenseT 3HaHuE 0
CBOHMX pecypcax u ux
npezaenax (TUYHOCTHBIX,
CUTYaTHBHBIX, BpEMEH-
HBIX U T.J.) AJI yCHeu-
HOTO pa3BUTHS B U30paH-
HOI chepe nmpodeccro-
HaJIbHOM JE€SATEIIbHOCTH

N/-2yx-6 Peanuzyet u
KOPPEKTUPYET CTPATETHIO
JUYHOCTHOTO U Tipodec-

YuuUTBIBa€T COOTHOLLIE-
HUe (aKTOPOB JIMYHOCT-
HOTO ycIieXa U KapbepHO-
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CHUOHAJIbHOTO Pa3BUTHS, C
YYETOM YCJIOBUH,
CPEACTB, TMYHOCTHBIX
BO3MO>KHOCTEM, 3TANIOB
KapbEPHOTO pOCTa, Bpe-
MEHHOU MEPCIIEKTUBBI
Pa3BUTHSA IEATENBHOCTH
U TpeOOBaHUI PHIHKA

Tpyna,

ro pocTa B yCJIOBUSIX TO-
JIBUYKHOTO CIIpOCa Ha
PBIHKE Tpy/a; BHICTpaU-
BAET CTPATETUIO JINY-
HOCTHOTO ¥ KapbepPHOIO
pocTta ¢ yuetoM (pakropa
3HAHUU

N]1-3yk-s Kputnuecku
olieHHBaeT IPPHEeKTHB-
HOCTh MCIIOJIb30BaHHS
BPEMEHU U JAPYTHUX Pe-
CYpPCOB IIPH PEIICHUH T10-
CTaBJICHHBIX 33J1a4 B U3-
OpanHOM cdepe mpodec-
CHOHAJIBHOH JCSATCIIBHO-
CTH

JleMOHCTpUpYyET NOHHU-
MaHUE€ BaKHOCTH U
OBICTPOTEUHOCTH BpEMeE-
HU I JOCTH>KECHMS JINY-
HOTO YCIIEXa; KpUTHYe-
CKH OLICHUBAET JIMYHBIC U
KapbEpHBIE NPUTSA3AHUSA U
aJICKBaTHO UX COOTHOCHT
C BO3MOXHOCTSIMH UX pe-
AIU3aLIH

VYK-9. CnnocobeH uc-
I10JIL30BaTh 0A30BLIC JIE-
(eKTosornyecKue 3Ha-
HUS B COIUAJIBHOU U
npodecCHOHaAILHON

cdepax

N/1-1yk.o Onepupyer mno-
HSATHASMHA WHKJTIO3UBHOM
KOMITETCHTHOCTH, €€
KOMITOHEHTaMH U CTPYK-
TYpOU; IOHUMAET OCO-
OCHHOCTU TPUMEHEHUS
0a30BBIX JehEKTOIOTH-
YECKUX 3HAHUU B COLIU-
anpHOM M TIpodeccro-
HaJbHOM cepax;

Oco3Haer CBOIO poJb B
CHCTEME MEKIUYHOCTHO-
ro B3aMMO/ICHCTBUSI, aHa-
JU3UPYET CTPATEruu 1o-
BEJICHUS B TPYIINE

N-2yk-9 [Ipumenser Oa-
30BbI€ JIePEKTOIOTHYC-
CKH€E 3HAHUS B COIHAJIb-
HO 1 mpodeccroHab-
HOM cdepax Mmpu B3aUMO-
NENUCTBUU C JIUIIAMHU C
OTpaHUYCHHBIMH BO3-
MO>KHOCTSIMH 37I0POBbSI
WHBaJINUIaMHU

YYUTBIBAET IICUXOJIOTHUIO
BBIJICJICHHBIX TPYIIII JIFO-
Je.

I'maBHBIMU 3aJadaMi JUCHUIIIIMHBI ABJIAIOTCA: O3HAKOMIICHHUE CTYIACHTOB CO

CTaausiMM W OTallaMMU IMPOCKTUPOBAHHA CUCTCM aBTOMATHU3AllMKW W YIPABJIICHUSA, C




MIPOCKTHOM JOKYMEHTAIHEH; MPUoOpeTeHNnEe MPAKTUIECKUX HABBIKOB MPOEKTHUPO-
BaHMSI CHCTEM aBTOMATH3AIIUU U YIIPABICHUS.
CryneHT mociie U3ydeHHus TUCHUIUIUHBI «[IpoekTHas nesaTenbHOCThY J0JI-
)KeH
3HATD:
® IIPOTPECCHUBHBIC METOJIbI JKCIUTyaTallud CPEACTB TEXHOJOTHYCCKOTO
OCHAIIICHUSI, aBTOMATH3AIMH U YIIPaBJICHUS ITPOU3BOJACTBOM B OTPACIIH;
® CTaHJApTHl, METOAUYECCKHE W HOPMATHBHBIC MaTEPHANIbI, COMPOBOKIAIO-
IIMe TPOCKTUPOBAHUE MPOU3BOJICTBA M IKCILIyaTaIlMIO CPEJICTB TEXHOJIO-
TUYECKOTO OCHAIICHHUS, aBTOMATHU3AINH U YIIPABICHUS;
® TIPUHITUIIBI, METOBI U CITOCOOBI KOMITJIEKCHUPOBAHUS aIlllapaTHBIX U TPO-
IPaAaMMHBIX CPEJICTB IIPHU CO3JaHUU CUCTEM aBTOMATHU3allUU U YIIPABIICHHUS;
BJIA/IETD:
® COBPEMEHHBIMH METOJaMH IMPOCKTUPOBAHUS TEXHOJIOTHYCCKUX IPOIIEC-
COB, pa3pabOTKH CHCTEM aBTOMAaTH3AIIMU M YIIPaBJIEHUS C UCIOJIb30BaHH-
€M KOMITBIOTEPHON TEXHUKH;
® METOJaMH PAIMOHAILHOTO BHIOOpPA CPEJCTB TEXHOJIOTHYECKOTO OCHAIIIE-
HUSI, aBTOMATU3AIMHU U YIIPABJICHUS JIS TPOU3BOJICTBA M3/ICIUN OTPACIIH;
® METOJIaMH OCYIIECTBJICHUS TEXHHUUYECKOTO KOHTPOJIS, pa3pabOTKH TEXHU-
YECKON JOKYMEHTAIMH, B TOM YHCIIC TIO COOFOACHUIO TEXHOJIOTUYECKON
JTUCIUTUIMHBI B YCIOBHUSAX JEHCTBYIOIIETO MPOU3BOACTBA.
Metoauyeckue yka3aHUsS TPETHA3HAYCHBI JJI1 BBITIOJHEHHUS CaMOCTOSTEIIb-
HOUM paboThl 1o mucruiuinHe «IIpoeKkTHas NeaTeTbHOCTh» C YUeTOM TpeOOBaHUM
dI'OC BO ms manpasienus noaroroBku 15.03.04 — ABromaruzaiiys TEXHOJIO-
TMYECKUX TIPOILECCOB M MPOU3BOACTB. OHU CHOCOOCTBYIOT Jy4IIEMY YCBOCHHIO
CTYJIEHTaMH TEOPETHUYECKHX IOJIOKEHUN U oOecrieunBaeT MpUoOpETEHUE TIPAKTH-
YECKUX HABBIKOB MO MCCJIEIOBAHUIO JIEMEHTOB M CUCTEM aBTOMATHYECKOTO Pery-

JIMPOBAHHA U YIIPABJICHMUA.



1. OBIIASI XAPAKTEPUCTUKA CAMOCTOSITEJIbHOM PABOTHI
OBYUYAIOIIUXCA TP N3YUYEHUU JUCHUIIVIMHBI «TPOEKTHASA
AEATEJIBHOCTDb»

CamocTosTenbHast padorta crynentos (nainee — CPC) sBusiercs HeoThemIie-
MOM COCTaBIISIONIECH 00pa30BaTEILHOTO Mpoliecca B YHUBEPCUTETE U SIBISIETCS
o0s3aTenbHON Ui Kaxkaoro cryaeHra. OcHoBHas 1enb CPC — ocBoeHue B 1moii-
HOM 00BbeMe 00pa30BaTEeIbHON MPOTrpaMMbl U MOCIEI0BATENbHOE (POPMUPOBAHNE
KOMIETEHIIMH 3(QPEKTUBHON CaMOCTOSTENbHOM NpPOPECCHOHANBHON (IIpaKTHue-
CKOM M HAay4YHO-TEOPETHUYECKOW) aesTenbHOCTU. CaMocTosTelbHas padoTa KOH-
KpETHA 10 CBOEH MPEeIMETHON HAIIPaBIECHHOCTH U COITPOBOKIAETCS HEMPEPHIBHBIM
KOHTPOJIEM U OLICHKO €€ pe3yJbTaToB.

KonndecTBo 4acoB, OTBOAMMOE Ha CaMOCTOSTEIbHYIO padOTy, ONpENEsIeTCs
y4eOHBIM TUTAHOM HarpaBiieHust moarotosku 15.03.04.

ConepxxarenpbHO caMocTosiTeNibHas paboTa ctyaeHToB ompenensercs OPI'OC
BO nampasnenuss noaroroBku 15.03.04, mporpammoil 1 y4eOHO-METOIUYECKUM
KOMIIJIEKCOM JUCHUIUIMHBI «IIpOeKTHas AESITENBHOCTEY.

MeTonuka OpraHM3aluu CaMOCTOSTEIbHON pabOThl CTYAEHTOB 3aBUCUT OT
CTPYKTYpBI, XapakTepa U ocoOeHHocTell aucuuruinHbl «lIpoekTHast nesiTensb-
HOCTb», 00bEMa YacoB Ha ee u3ydeHue, suja 3aganuil 1ius CPC, uHIuBUyambHBIX
BO3MOYKHOCTEH CTYJEHTOB M YCIOBHUI YUEOHOU EATETbHOCTH.

®opMBbl CaMOCTOSITETLHOW pabOTHI CTYIEHTOB ONPEIEISIIOTCS COAEpPKaHUEM
JUCHUATUIMHBI «IIpoeKkTHas NeATENbHOCTEY», CTENEHBIO OATOTOBIEHHOCTU CTYACH-
TOB. OHU MOTYT OBITh TECHO CBSA3aHBI C TEOPETUUECKUM KYpPCOM U UMETh YUEOHBIN
WM y4eOHO-UCCIIe0oBaTeIbCKUN XapakTep. DopMy caMOCTOSTENBHOM pabOThHI
cTyneHTOoB omnpenesaoT kapeapa MCOA npu pazpaboTke mporpaMMbl JTUCIUILIN-
Hbl «IIpoeKTHas AeATENBHOCTDY.

CamocTtosiTennbHass pabOTa MOMKET OCYIIECTBISATHCA HHAMUBUAYAIbHO WIH
rpynnamMu CTyZICHTOB B 3aBUCHMOCTH OT €M, 00beMa, KOHKPETHOM TEMAaTHUKH ca-

MOCTOSITEIbHOM pa0bOThI, YPOBHS CI0XKHOCTH, YPOBHSI YMEHHUN CTYJI€HTOB.
8



CPC, ne npemycMoTpeHHass 00pa30BaTEIbHONW MPOTPAMMOM, YUCOHBIM IIjia-
HOM M Y4eOHO-METOJAMYCCKUMHU MaTepHallaMU, PACKPBIBAIOIIUMU M KOHKPETHU3U-
PYIOIIMMHU MX COJEpIKAaHUE, OCYIIECTBIISCTCS CTYACHTAMUA MHHUIIMATHBHO, C IIEIBIO
peanu3anuy COOCTBEHHBIX YUECOHBIX M HAYYHBIX HHTEPECOB.
B yuebGHOM mpoliecce BBIIEISAIOT ayJUTOPHYIO U BHEAYIUTOPHYIO CaMOCTOS-
TEJIbHYIO padoTy.
AyauTopHasi camocTosiTelbHas pabora mo aucnurumHe «lIpoekTtHas maes-
TETBHOCTBY BBITIONHACTCS Ha YUCOHBIX 3aHATHAX (JCKIUAX, MPAKTUICCKUX, J1a00-
pPaTOPHBIX 3aHATHUSX W KOHCYJBTAIMIX) TOJ] PYKOBOJCTBOM TPEMOJABATES U TI0
€ro 33JaHHIO.
BreaynuTopHas caMOCTOsITeNIbHAsE paboTa CTYJIEHTOB BBHITIOJIHSAETCS BO BHEa-
YAUTOPHOE BpPeMs MO 3aJaHUI0 ¥ TPH METOAUYECKOM PYKOBOJICTBE W KOHTPOJIE
npenojiaBaresis, Ho 0e3 ero HenocpeAcTBeHHOTo yuactus. CPC BkitoyaeT B ceost:
® TIOJIFOTOBKY K ayJAUTOPHBIM 3aHATUSAM (JICKIIMOHHBIM U MPAKTUYECKUM) U
BEITIOJTHCHUE COOTBETCTBYIOIINX 33/ IaHHM;

e paboTy HaJl OTACIHLHBIMU TEMaMHU y4e€OHBIX TUCIUILUIUH (MOJYJIeH) B CO-
OTBETCTBUU C yUEOHO-TEMAaTUUECKUMHU TUIAHAMH,

®  BBINOJHEHNE KOHTPOJBHBIX PadoT;

® TIOJITOTOBKY KO BCEM BHJIaM IPOMEKYTOUYHBIX U UTOTOBBIX KOHTPOJbHBIX

UCOBITAHUH.

1.1. IloaroTOBKA K NPAKTUYECKUM 3aHATHAM

[ToaAroTOBKY K Ka)XI0My IMPAKTUYECKOMY 3aHITHUIO CTYJICHT JIOJDKEH HadaTh C
O3HAKOMJICHUSI C METOJAUYECKUMHU YKA3aHUSIMU, KOTOPBIE BKIIOYAIOT COJACPKAHUE
pabotel. TuiarenbHOE MPOAYMBIBAHHUE M H3Y4YEHHE BOIPOCOB OCHOBBIBACTCS HA
mpopabOTKe TEKYIIEro MaTepuaia JeKIUHU, a 3aTeM U3ydeHUs 00s3aTeIbHON U J10-
TOJIHUTEIIBHON JIMTEPATyphbl, pEKOMEHIOBAHHYIO K MaHHOW TeMe. Ha ocHOBe uH-

JTUBUTyJTBHBIX TPEANOUYTEHUN CTYJIEHTY HEOOXOJUMO CaMOCTOSITEIHPHO BHIOpATh



TeMy JOKJIaJa Mo MpoOieMe U M0 BO3MOXXHOCTU MOATOTOBUTH IO HEMY IPE3EHTA-
UIO.

Ecnu nmporpamMmoii AUCHMIUIMHBI IPEAYCMOTPEHO BBIMOIHEHUE MPAKTUYECKO-
ro 3aJaHusi, TO €ro He0OXOJUMO BBIIIOJIHUTH C YYETOM MPEMIOKEHHOW HHCTPYK-
1uu (YyCTHO WM MUCbMEHHO). Bce HOBBIE MOHATHS MO U3yYaeMOW TeMe HEe00X01u-
MO BBIYYUTh HAaU3YyCTh U BHECTU B IJIOCCAPHIl, KOTOPBIN 11€1eCO00pa3HO BECTH C
camMoro Havajia u3y4eHus: Kypca. Pe3ynpTaT Takoi paboThl TOKEH MPOSBUTHCS B
CIIOCOOHOCTH CTYZEHTa CBOOOJHO OTBETUTHh HA TEOPETHUYECKUE BOMPOCHI CEMUHA-
pa, ero BHICTYIUICHUH M YYaCTHH B KOJUIEKTUBHOM OOCYXIEHUHU BONPOCOB H3yda-
€MOM TEMbl, MPABWJIBHOM BBITIOJIHEHUU MPAKTUYECKUX 3aJaHUNM U KOHTPOJBHBIX
pabor.

B 3aBHCHMOCTH OT COIEpXKaHUS U KOJIMYECTBA OTBEAECHHOIO BPEMEHHU Ha U3Y-
YEHUE KaXIAOW TEMBI IPAKTUYECKOE 3aHATHE MOXKET COCTOATh W3 YETBIPEX-IISATH
qacTen:

1. O6cyxaeHne TeopeTUIECKUX BOIPOCOB, ONPEIEIECHHBIX MPOrPAMMOM JIHC-
[UTUTAHBL.

2. loxnaa u/Wiv BBICTYIIEHUE C TPE3EHTALMAMHU 10 BEHIOPAaHHOM ITpolieme.

3. O6cykIeHre BBICTYIUICHUHN TT0 TEME — JUCKYCCHSI.

4. BpInosgHEeHNE MPAKTHYECKOIo 3aJaHusl C MOCIEAYIOINUM pa300opoM Mory-
YEHHBIX PE3YJIbTATOB WU O0CYXKJICHHE MPAKTUUECKOTrO 3aaHMs.

5. IloaBeeHne UTOrOB 3aHATHS.

[lepBast yacTh — OOCYXJEHHUE TEOPETUYECKUX BOMPOCOB — IPOBOJAUTCS B
BUJIe PpoHTANBHON Oecellbl CO BCEH IpyIION U BKIOYAET BHIOOPOUHYIO MPOBEPKY
IIPENOIaBaATENIEM TEOPETUUECKUX 3HAHUN CTYJIEHTOB. lIprmepHast mpoaomKUTeNb-
HOCTh — 10 15 mMuHyT. BTOpas 4actb — BBICTYILJIEHUE CTYJIEHTOB C JOKJIaJaMH,
KOTOPBIE JTOJKHBI COIPOBOYKIATHCA NMPE3CHTALUSIMU C LEJIbI0 YCUJICHUS Harisi-
HOCTHU BOCIIPHSTHSI, IO OAHOMY U3 BOIIPOCOB MpaKTUYeCcKoro 3aHaTus. O0s3aresb-
HBIM 3JIEMEHT JOKJaJa — TMpPEeACTaBICHUE M aHAJIW3 CTATUCTUYECKHUX IaHHBIX,
00OCHOBaHUE COLMAIBHBIX MOCIEACTBHI JHOOOr0 3KOHOMHYECKOTro (akTa, siBie-

Hus win npouecca. [Ipumepnas nponomkurensHocts — 20-25 munyt. [locne no-
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KJIAJIOB CJIEIYET UX 00CYKIeHUE — IUCKyccHsl. B Xoae 3Toro 3ramna npakTH4eCKo-
r'0 3aHATHS MOTYT OBITh 3a/IaHbl YTOUHSIOIIME BOIPOCHI K JoKiaguukam. [Ipumep-
Has MPOJOJIKUTENBHOCTh — 10 15-20 munyT. Ecniu mporpaMMoid peaycMOTpEHO
BBIIIOJIHEHHE MPAKTHYECKOTO 33JJaHusl B paMKaxX KOHKPETHOM T€MBbI, TO MpEroaaBa-
TEJISIMU ONPEACIISIETCS €r0 COAEPKaHUE U JAETCA BPEMS Ha €ro BBIIIOJHEHHUE, a 3a-
MET UJEeT 00CcyxaeHue pe3ynbTaroB. [logBeeHueM UTOroB 3aKaHUMBACTCS MPaK-
TUYECKOE 3aHSTHE.

B nporiecce moAroToBKM K MPakKTUUECKUM 3aHATUSIM, CTYJE€HTaM HE00X0IUMO
o0paTuTh 0c000€ BHUMAHHE HAa CaMOCTOSITENIbHOE M3YYEHHE PEKOMEHOBAaHHOM
y4eOHO-METOIMUECKOM (a TaK:Ke HaydHOU U MOMyJISpHOW) JuTeparypsl. CaMmocTo-
ArenbHas paboTa ¢ yueOHUKaMH, Y4€OHBIMHU [TOCOOUSIMHU, HAyYHOU, CLIPAaBOYHOMN U
MONYJIIPHOW JIMTEPATypOMr, MaTepruajJaMy MEPUOANYECKUX M3MaHui U MHTepHeTa,
CTaTUCTUYECKUMU JaHHBIMU sIBJIsIeTCS HanOosee 3(p(HEeKTUBHBIM METO/I0OM MOJTyye-
HUS 3HAHUM, MO3BOJSET 3HAYUTEIBHO AaKTMBU3MPOBATH IPOLIECC OBJIAJCHHS UH-
dbopmarnuei, cnoco0cTByeT Oosiee TIIyOOKOMY YCBOEHHIO M3Yy4aeMOro mMarepualna,
(bopMHUpyeT y CTYIEHTOB CBOE OTHOILIEHHE K KOHKPETHOM npobiieme. boinee rirybo-
KOMY PaCKpPBITHIO BOIIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JIONOJHUTEIBHOM JINTE-
paTypoi, pPEeKOMEHJOBAaHHOW IIPENOJaBaTelIeM M0 KaXIOM TeMe CEMHHAPCKOro
WIM MIPAKTHYECKOIO 3aHSTHS, YTO MO3BOJISET CTYACHTaM IPOSIBUTH CBOIO UHAVBU-
JIyaJlbHOCTh B PAaMKax BBICTYIUICHUS HAa JIaHHBIX 3aHSATHUSAX, BBIABUTH IIUPOKUN

CIEKTP MHEHUH 0 U3y4aeMoi poodiieme.

1.3. CamocTosiTe/IbHOE U3YyUYEeHHE MATEPHAJIa TeM

Koncnekr — Hamboiiee coBepIlicHHas W Hanbojee cliokHas ¢opma 3aIucCH.
Cn0BO «KOHCHEKT)» MPOUCXOJUT OT JIATUHCKOTO «CONSPECtUS», 4To 03HaYaeT «00-
30p, U3JI0XKEHUE». B MpaBUIBHO COCTABICHHOM KOHCIIEKTE OOBIYHO BBIJECJICHO Ca-
MO€ OCHOBHOE€ B M3y4aeMOM TEKCTE, COCPEIOTOYCHO BHHUMAaHUE Ha Hauboiiee Cy-
HIECTBEHHOM, B KPAaTKUX U YETKUX (POPMYIHPOBKAX 000OIIEHBI BaXKHbIE TEOPETH-

YCCKHUC ITOJIOKCHUA.
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KoHcriekT mpeacTaBisieT co00il OTHOCUTENBHO TOAPOOHOE, MOCIEA0BATEIb-
HOE M3JIOKEHUE COJIEPKaHMsI MPOYUTaHHOTO. Ha mepBhIX mopax 1enecoo0pa3Ho B
3anucsX ONuKe Aep>KaThCsa TEKCTY, Mpuderas 3a4acTylo K MNpsiMoMy [UTHPOBAHUIO
aBTOpa. B mampHelem, mo Mepe BhIpaOOTKH HABBIKOB KOHCIICKTUPOBAHWS, 3aITUCH
OyIyT HOCUTB 00Jiee CBOOOTHBIN U CXKATHIN XapaKTep.

KoHcrekT KHUTH OOBIYHO BEAETCS B TeTpaau. B camoM Hayaie KOHCHEKTa
yKa3bIBaeTCs (haMWUJIUsI aBTOpa, MOJHOE HAa3BaHWE MPOM3BEICHUS, W3AATEIIbCTBO,
roJl u Mecto uznanus. [Ipu nutupoBanun o0s3aTesbHas CChUIKA HA CTPAHUILY KHH-
ru. Ecnu nurara B3sita U3 COOpaHUsl COUMHEHHM, TO HEOOXOAMMO yKa3aThb COOT-
BeTcTByromuid ToM. Creayer MOMHHUTH, YTO YEeTKas CChUIKA HA WCTOYHHK —
HEMPEMEHHOE TMPABWIO KOHCIEKTUpPOBaHUSA. EciM KOHCHEKTUpYyeTCs CTaThs, TO
yKa3bIBaeTCs, TJ€ M KOT/Ia OHa ObLTa HareyaTaHa.

KoHcriekT mojapasiensercs Ha 4acTH B COOTBETCTBUHU C 3apaHee MpOyMaH-
HBbIM TUTaHOM. [IyHKTHI TUTaHa 3aMMCHIBAIOTCS B TEKCTE WM HA IMOJISIX KOHCIEKTA.
[TucaTh ero peKOMEHIYEeTCS YeTKO W pa300pumMBO, TaKk KaKk HEOpekHas 3aIuch C
TEYECHUEM BPEMEHH CTAHOBHUTHCSI MAJIOTIOHATHOM 7151 ee aBTopa. CyliecTByeT mpa-
BUJIO: KOHCIIEKT, COCTaBJICHHBIA I CeOsl, TOJDKEH OBITh IO BO3MOKHOCTH HaIlH-
CaH TaK, YTOOBI €r0 JIETKO MPOYUTAT M KTO-JIHOO JPYTroi.

@®opMbI KOHCTIEKTa MOTYT OBITh Pa3HBIMHU M 3aBUCAT OT €r0 IEJIeBOTr0 Ha3Ha-
yeHus (M3ydeHWEe MaTepuaja B IIEJIOM WM TIOJ ONpPEACICHHBIM YTJIOM 3pPCHUS,
MOATOTOBKA K JIOKJIaay, BBICTYIUICHUIO HA 3aHATUH U T.J.), @ TAKKE OT Xapakrepa
npousBeneHuss (MoHorpadus, cTaThs, JOKYMEHT U T.N0.). Ecau peub uaeT mpocrto
00 M3JI0’)KEHUN COMIEPIKaHMs Pa0O0ThI, TEKCT KOHCIIEKTa MOYKET OBITh CILJIONIHBIM, C
BBIZICJICHUEM OCO00 Ba)XKHBIX TOJIOKEHUN TOMYEPKUBAHUEM WIH Pa3TMYHBIMU
3HAYKaMH.

B ciydae, korja He OrpaHMYMBAIOTCS TIEPETIOKEHUEM COJIepKaHus, a PUKCH-
PYIOT B KOHCIIEKTE U CBOM COOCTBEHHBIC CYXKJEHUS 10 JAHHOMY BOINPOCY WJIH J0-
MOJTHSFOT KOHCITIEKT COOTBETCTBYIOIIMMH MaTepHallaMH WX JPYTUX HCTOYHHKOB,
CJIelyeT OTBOJUTH MECTO JIJIsi TAKOTO PojJa 3amuceil. PeKoMeHmyeTcs pa3iaenuTh

CTpaHuIbl TCTPAaAH I10II0JIaM 110 BEPTHUKAIU U B JIEBOM YaCTHU BECTHU KOHCIIEKT Ipo-

12



U3BEJICHUS, @ B MIPABOM CBOM JOMOJHUTENbHBIE 3allUCH, COBMEINIAsi UX MO COJEp-
YKAHUIO.

KoHcrniekTupoBanue B 0oJbllieid Mepe, 4YeM JIpyryue BHUJIbI 3aliCel, TOMOTraeT
BbIpa0aThIBATh HABBIKM MPABUJILHOTO M3JI0KEHUSI B MUCHMEHHOU (hopMe BaKHbIE
TEOPETUUYECKUX U MPAKTUYECKUX BOIMPOCOB, YMEHUE YETKO UX (POpMYyIHUpOBATH U
SICHO U3JIaraTh CBOMMH CJIOBAMHU.

Taxkum 00pa3om, cocTaBlieHHE KOHCIIEKTa TpeOyeT BIyMYHBON pabOTHI, 3a-
TpaThl BpEMEHU U TpyAa. 3aTO BO BpeMsl KOHCIIEKTUPOBAHUS TPUOOPETAIOTCS 3HA-
HUSI, co3aaeTcst (hOH 3amucei.

KoHcnekT MOXeT ObITh TEKCTyaIbHBIM WJIM TEMaTUYeCKUM. B TekcTyanibHOM
KOHCIEKTE COXPAHSAETCS JIOTUKA U CTPYKTYpa M3y4aeMoro MPOU3BEACHUS, a 3aIIUCh
BEJIETCS B COOTBETCTBHM C PACIOJOKEHHEM MaTepuaia B KHUTe. 3a OCHOBY T€Ma-
TUYECKOTO KOHCIIEKTa OepeTcs He TUIaH MPOU3BEICHHUSI, a COJIEPIKaHNE KaKOW-Tn00
TEMBbI WJIA POOIIEMBI.

TekcTyallbHBI KOHCIEKT >KeJlaTeIbHO HAaYWHATH MOCJIE TOTO, KaK BCS KHHTa
MpOYHTAaHA U MPOJyMaHa, HO 3TO, K COXKAJICHUIO, HE BCErJa BO3MOXKHO. B nepByro
ouepeslb He0OXOMMO COCTaBUTD IIJIaH MPOU3BEICHUS MUChbMEHHO WJIM MBICIEHHO,
MOCKOJIbKY B COOTBETCTBUHU C 9TUM IUIAHOM CTPOUTCS NaibHeias padora. Kon-
CIEKT BKJIFOUYAET B CEOsl TE3UCHI, KOTOPHIE COCTABIISIOT €ro ocHOBY. Ho, B oTnuumne
OT TE3MCOB, KOHCIIEKT COJICPKUT KPATKYIO 3alKCh HE TOJbLKO BBHIBOJOB, HO U JIOKa-
3aTeNbCTB, BIUIOTH J0 (hakTHYeCcKoro Marepuaia. MlHaue roBops, KOHCIIEKT — 3TO
pacUIMpeHHbIE TE3UChI, JOMOJHEHHBIE PACCYXJACHUSMH U JI0Ka3aTeJIbCTBAMH,
MBICJISIMA U COOOPKEHUSIMU COCTABUTEJIS 3aITUCH.

Kak npaBuiio, KOHCIEKT BKIIOYAET B CEOs ¥ BBIMMMCKHU, HO B HETO MOTYT BOWUTH
OT/ICJIbHBIC MECTa, IIUTUPYEMbI€ JOCIOBHO, a Takke (DaKThl, IpUMEpPHI, ITUPPHI,
TaONHIBI U CXEMBI, B3sAThIe U3 KHUTH. ClenyeT MOMHHUTh, YTO paboTa HaJl KOH-
CIIEKTOM TOJIBKO TOTJa OyJeT TBOPUYECKOW, KOrja OHa HE OrpaHMYEHa TEKCTOM
n3ydaemoro nmpousBeneHus. HyKHO JOMOMHATH KOHCIIEKT JAHHBIMUA U3 JIPYTUX HC-

TOYHHKOB.
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B koHcriekTe HEOOXOIMMO BBIIEIATH OTAENIbHBIE MECTa TEKCTa B 3aBUCHMO-
CTH OT UX 3HAYMMOCTH. MOKHO MOJIb30BAThCS Pa3IMYHBIMK CIIOCOOAMM: MOTUEP-
KMBaHUSIMH, BOIIPOCHUTEJIBHBIMM W BOCKJIMLATEIBHBIMU 3HAKaMH, DPEIUIMKaMH,
KPaTKMMHM OLIEHKaMH, MNHUCaTh Ha MOJSAX CBOMX KOHCIIEKTOB CIIOBA: «Ba)XHOY,
«OYEHBb BAXKHOY», KBEPHO», «XaPAKTEPHOY.

B KOHCHEKT MOryT MOMEIATbCs JUarpaMMmbl, CXEMbl, TaOJHUIbI, KOTOPbHIE
NPUAATYT €MY HaIJISITHOCTb.

CocTaBieHUI0 TEMAaTUHYECKOTO KOHCIIEKTA MPEAIIECTBYET TIIATEIBHOE U3yYe-
HUE BCEU JMTEpaTypbl, NOJOOPAHHOMN ISl paCKPBITUS JaHHOW TeMbl. bhIBaeT, uTo
Kakas-11u00 Tema pacCMaTpPHUBAETCS B HECKOJIBKMX TJIaBaX WJIM B Pa3HbIX MECTAX
KHUTH. A B KOHCIIEKTE BECh MaTepua, OTHOCALIUICS K TeMe, OyeT COCPEOTOUEH
B OJIHOM MecTe. B muiaHe KOHCIEKTa peKOMEHJYEeTCs JIeNaTh NMOMETKHU, K KaKUM
UCTOYHHUKAM (BILJIOTh IO CTPAHUIIbI) IPUAETCS 0OPATUTHCS AJIsl PACKPBITUSL BOIIPO-
coB. Temarnyeckuil KOHCIIEKT COCTaBISETCSI OOBIYHO JUIsl TOrO, YTOOBI IIyOke
U3YYUTh ONPEIETIECHHBIN BONPOC, MOATOTOBUTHCS K JOKIANy, JEKUUHA WA BBICTYII-
JICHUIO HA CEMUHAPCKOM 3aHATUHU. Takoil KOHCIIEKT MO COJEp>KaHUI0 MPUOIIKAET-
cs K pedepary, nokiaay no u30OpaHHOW TeMe, OCOOCHHO €CJIM BKIIOYAET U COO-

CTBEHHBII BKJIA]] B U3Y4YECHHE MPOOIIEMBI.

2. CPEACTBA OHEHUBAHUSA YPOBHA CO@OPMUPOBAHHOCTHU
KOMIIETEHIIUI OBYYAIOIINXCS ITPU U3YUYEHUU
JANCIHUIIVIMHBI «ITPOEKTHASA AEATEJIBHOCTDb»

Bomnpocsl 1151 codecenoBanms
JlaiTe onpeneneHne runoTessl.

JlaiiTe onpeaeneHne MyJIbTUIIPOEKTA.

JlaiiTe onpeneneHne npoeKTa.

> w0 e

JlaliTe onpenesieHNe NHUIMALMNA TPOEKTA KaK CTaJMH B MPOLECCE YIPAB-

JICHUS ITPOCKTOM
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10.

11.

12.

13.
14.
15.

16.
17.
18.
19.

20.
21,

22,

Yro Takoe mpenMeTHas 001acTh nmpoekTa’?

Kak Ha3pIBatOT 00bEMBI MPOEKTHBIX PabOT M HUX COAEpP’KaHHUE, COBOKYII-
HOCTh TOBApOB U YCJIYT, MPOU3BOJICTBO (BBIMOJHEHUE) KOTOPHIX HEOOXO-
MO O00ECIIEYUTh KaK pe3yJIbTaT BBIIOJHEHUS IPOEKTa

Jns yero npegHa3HaueH METOA KPUTUUECKOTO Iy TH?

UTo Ha3bIBAIOT CTPYKTYPHOU JTEKOMIO3ULIMEHN MpOeKTa?

Kak Ha3pIBaloT HarisgHOE M300pakeHUE B BHUJE TPAPHUKOB U CXEM BCE
HepapXudecKoil CTpyKTypbl paboT npoekTa?

Kakue dakTopbl HEOOXOIMMO YUUTHIBATH B MIPOIIECCE MPUHSITHUS PELICHUS
0 peanu3aluy NHBECTULHOHHOIO MPOEKTa?

Ecnu B miporiecce NpUHATHUS PELICHHS O PEaIu3alliu MPOEKTa yUUTHIBAIOT
UHQIISIIUIO0, PUCKH, albTEPHATUBHBIE BapUaHThl MHBECTUPOBAHUS, TO O
KaKOM IMPOEKTE UJIET PEYB?

Kak Ha3bIBaeTCs BpEMEHHOM MPOMEKYTOK MEXKIAY HAYAJIOM pealii3aluu h
OKOHYAaHHUEM MPOEKTa?

JlaiiTe onpeneneHne )KU3HEHHOTO UKJIa ITPOEKTA.

[lepeuncnure THITBI pecypcoB, KOTopbie ecTh B Microsoft Project.

Kak Ha3bIBaeTCA MPOEKT, KOTOPBIM UMEET JIMIIb OJHOIO ITOCTOSTHHOIO CO-
TPYAHUKA — YTPABJISIOMIETO TPOCKTOM?

Kakoii mpoekT Ha3bIBaeTcsl c1aboi MaTpUUHON CTPYKTYpO?

Kak Ha3bpIBaeTcs CKUKa, COJICUCTBYIONIASA PEKIaMe TTPOeKTa?

JlaiiTe onpeneneHne MapKETUHIOBOM CKUJIKH.

Kak Ha3pIBalOT 1Ba MHCTPYMEHTA, COACHUCTBYIOIINE MEHEKEPY MPOEKTa
B OpraHu3aIi KOMaH/bl, CIIOCOOHOM paboTaTh B COOTBETCTBUH C ICIISIMU
Y 32/1a4U MPOEKTA.

HazoBute Tpu cnocoba ¢puHaHCHPOBaHUS TTPOCKTOB.

Uewm sBisitoTcst caMoMHAHCUPOBAHUE, UCTIOIH30BAHUE 3a€MHBIX U TIPH-
BJICKA€MBIX CPEICTB?

Kak Ha3bIBalOT COCTOSAHUSA, KOTOPBIE MPOXOAUT IIPOEKT B MPOLIECCE CBOEH

peanuzauu’?
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23.

24,

25,

26.

217,

28.

29.

30.

31.
32,

Kak Ha3piBaeTcsi BpeMEHHOE J0OpPOBOJbHOE OOBEIMHEHUE YYACTHHKOB
IPOEKTa, OCHOBAaHHOE HAa B3aMMHOM COIJIAIIEHWH W HAINpPABIEHHOE Ha
OCYUIECTBJICHUE MPUOBUIBHOIO, HO KAaITUTAaTI0EMKOTO IIpOeKTa?

Kak Ha3bIBaOTCS JEHEXHBIE MOTOKH, KOTOPHIE MOCTYHNAIOT OT KaKIOT0
YYaCTHUKA PEATU3YEMOTO MPOEKTA?

Kak Ha3pIBaeTCS OpraHu3alOHHAs CTPYKTypa YIPaBJIEHUS IPOCKTaMH,
IpUMEHsIEMas B OpPraHU3alMsIX, KOTOPBIE MOCTOSIHHO 3aHUMAIOTCS peasu-
3alMeld OJHOTO UJIN HECKOJIBKUX TIPOEKTOB?

[aiiTe onpeaeneHne MUKPOIPOECKTA.

Kakue (akTopsl cuiibHEE BCETO BIMSIOT HA PEATM3ALMIO IPOEKTA?
HazoBuTe OTIMUUTENBHYI0 OCOOEHHOCTh MHBECTUIIMOHHBIX MPOEKTOB.
Kakoil MeToq MO3BOJSET BBIABUTH OTCTAET WJIA OINEPEXKAET peain3aius
IIPOEKTa B COOTBETCTBUU C rpauKoM, a TaKXkKe IMOJCUUTATh MEepPepacxo
WJIA SKOHOMHIO MTPOEKTHOTO OroKeTa?

Yro BKJIIOYAIOT B c€0S1 MPOLIECCH OpraHU3aldyd U MPOBEACHUS KOHTPOJIS
KauecTBa MPOeKTa?

N3 yero cocTout 3aBepiuaronias ¢paza KU3HEHHOTO LIUKJIa MPOeKTa?
Kakoli HE3aBUCHMOCTBIO XapakTepu3yeTcsi OOBbEIWHEHUE PEecypcoB B

IpoIIecce CO3/IaHMs BUPTYaIbHOTO oduca mpoekTa?

KpuTtepuu oueHnBaHusi KOMIEeTEHIMH

O11eHKa «3a4TEHO0» BBLICTABISICTCS CTYACHTY, €CJIM OH TBEPAO 3HACT MATCPU-

aJI, r'paMOTHO U 110 CYHICCTBY M3JIaract €ro, HpaBUJIbHO IPUMCECHACT TCOPCTUICCKUC

IMOJIOKCHUA IIPU PCHICHHUHN IIPAKTHYCCKHX BOIIPOCOB M 3aja4, BJIAJCCT HGO6XOI[I/I—

MbIMH HaBbIKaMH U IIPUEMaMHN WX BLINIOJIHCHUA. I[OHYCKaIOTCSI HCKOTOPBIC HCTOY-

HOCTH, HEJIOCTATOYHO MPaBUIIbHBIE (DOPMYITUPOBKH B U3JIOKEHHUH MPOTPAMMHOTO

MaTepHaa, 3aTpyAHCHHS TPU BBITTOJTHEHUH MPAKTHYECKUX PadoT.

O1ieHKa «He 3aYTEHO0» BBLICTABISCTCS CTYACHTY, €CJIM OH HC 3HACT 3HA4YH-

TEJIbHOM YacTH [IporpaMMHOI'0 MaTcpualia, AOIMYCKACT CYHICCTBCHHLIC OIHI/I6KI/I,

HCYBCPCHHO, C OOIBIIUMU 3aTPYAHCHUSAMU BBIIIOJHACT ITPAKTUYCCKHUEC 3aaHUA.
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3. OTYETHOCTH ITO JUCHHUIIJIMHE

VYcneBaeMoCTh CTYAEHTOB MO AUCHUIUIMHE OIIEHUBAETCS B XOAE TEKYLIETO
KOHTPOJISI YCTIEBAEMOCTH Y TPOMEKYTOUYHOM aTTECTALINH.

IIpoMeskyTOYHAS aTTECTAIUSA

[Iponenypa 3auera Kak OTAEIbHOE KOHTPOJIBbHOE MEPONPUITUE HE MPOBOIAUT-
Csl, OLICHUBAHKUE 3HAHUI 00YyYarolerocsi MPOUCXOAUT MO pe3yJbTaTaM TEKYILEro

KOHTPOJIA.
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