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COJIEP’KAHUE

BBEJIEHUE
Tema 1. [Icuxosorusi ynpapjeHus ee npeaMeT U NPUHIMIBI
[Tpaktuueckoe 3ansatue Ne 1. [lcuxosorust ynpasieHus €€ IpeaMET U MPUHIIUITBI

[IpakTrueckoe 3ansTue Ne 2. MeHeHKMEHT: TEOPETUICCKUE TTOAXOAbI, (DYHKIIMH U MOTHBAIIHS
yIIpaBICHUSA

Tema 2. MeTono/10rn4eckue mMoaxoAbl B ICHX0JOTHH YIIPaBJICHUS
[IpakTuueckoe 3anarue Ne 3-4. YrpaBineHueckasi MbICIIb B Pa3BUTUU POCCUIICKOr0 00111ecTBa

Tema 3. YnpaBieH4ueckne 32124 ¥ 0COOCHHOCTH NPHHATHS YIIPABJICHYECKUX PelIeHu
[Tpaktnyeckoe 3anstue Ne 5. YmpaBineHueckue 3ajaud, UX crenuduka U OCOOEHHOCTH
peleHus

[TpakTuueckoe 3anstue Ne 6. [IpuHsaTHE ypaBlIeHYECKUX peIIeHHUH

[Mpaktudeckoe 3anstue No 7 CTpaTeruy U TAKTUKU PEIICHUS YIIPABICHUECKUX 3a1a4. MeTo bl
penieHus 3a1a4

Tema 4. PykoBoACTBO M JIMIEPCTBO B YIPABJIEHUN OPraHU3ANNIMU
[TpakTrueckoe 3ansatue Ne 8. MeHeKep: TUITONIOTHS U TpeOOBaHUS TOJDKHOCTHBIX MTO3UITHHA

[Ipaktuueckoe 3anstue Ne 9. IlpodeccmonanbHass MOATOTOBKA YW CTHJIA YIPABJICHHS
MEHEIKEPOB

Tema S. IloaroroBka ynpabJjieH4eCKUX KaJApOB
[Tpaktnyeckoe 3anatue Ne 10. Crparerus orbopa mepcoHana, oOydeHHE U KaJpOBBIH
MOHHUTOPHHT

[Tpaktuyeckoe 3anstue Ne 11. OcHOBHas XapakTepucTHKa (POPMUPOBAHMS TPy U KOMaH[ B
yIpaBJIEHYECKOH 1eATEIbHOCTH

Tema 6. IIpoeccuonabHbIE fe)OPMALMHU NTEPCOHAJIA
[Tpaktuyeckas padora Ne 12. [Ipodeccronanbusie aedopmarin nepcoHana

Tema 7. Ilcuxosiornyeckue OCHOBBI 1€J10BOT0 00IICHUSA
[Ipaktuyeckoe 3anatue Ne 13. OOmieHHe W €ro poib B JCATEIBHOCTH PYKOBOIMTEIS H
OJUYUHEHHBIX

[IpakTuueckoe 3anarue Ne 14. I[leperoBopsl B ynpaBieHUU OpraHu3anuen

Tema 8. KoH(IMKTBI B OpraHu3any U BO3MOKHOCTH UX pa3pelnieHus
[TpakTueckoe 3ausatue No 16. KoHQIUKTHI B yipaBiIeHUH U BO3MOKHOCTH UX pa3peIICHUS

CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJEHHUE

1. He.]'II/I " 321a4Y4 OCBOCHHSA NTUCHHUIIJIUHBI

Heabro wuszyuenus aucuuiuiiHbl «lIcuxosorus ympaBiieHUs JUIAEPCTBA»  SABISACTCS
dbopMHpOBaHHE Y CTYJACHTOB OCHOB TCUXOJOTUYECKUX 3HAHUI MPUMEHUTEIBHO K YIPABICHHUIO

OopraHu3alusaMu,

yIpaBIE€HYECKON AESITEITbHOCTH.
3agayaMM OCBOEHUS TUCIMITIMHBI SBISIOTCS:
- 03HAKOMJIEHHE C TICUXOJIOTMYECKUMHU TEOPUSIMHU, JIEKAIIUMH B OCHOBE MEHEI)KMEHTA U

JIMACPCTBA,

IICUXOJIOTHYCCKHUX TeOpI/Iﬁ W KOHLEMIMN MOBBIIICHUS Sq)(l)eKTI/IBHOCTI/I

- O3HAaKOMJICHHUC C MCTOAaMHM aHajin3a W KOPPCKUOHWH JIMYHOCTH U ACATCIbHOCTH

PYKOBOJUTCIIA,

- 03HaKOMJIEHHE C IICUXOJIOTHEN yIpaBieH4YecKoro Tpyaa ((popmbl 1e10BOro o01eHUS
- YCBOCHHUE MOHATHIHOTO armapaTa, ONKCHIBAIONIETO YIPABICHUECKYIO IEATSILHOCTS;
- YCBOEHHE TEOPETUYECKIX OCHOB MOCTPOSHHS YIPABICHYECKOH 1A TEIbHOCTH;

- YCBOCHHE METO0B OPraHU3aIMH YIIPABICHYECKUX MEPONPHUSITHI;

- YCBOCHHUC CIIoco00B camMoaHalIN3a u CaMOpa3BUTHUAA,

- YCBOCHHUC croco0oB CaMOOpraHn3alunu,
- YCBOCHHUC MCXAaHU3MOB YIPABJICHUA TPYHNIIOBBIMU ABJICHHUAMHW W IpoHcCCaMUu B

OpraHH3alnu,

- YCBOEHHE MPUHIIUIIOB [10100pa M OLEHKU NIEPCOHAIA.

2. IlepeyeHb MIAHNPYEMBIX Pe3yJIbTATOB O0y4YeHHUs MO AMCHMILINHE (MOIYJIIO0),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJibTaTaAMH OCBOECHHsI 06Pa30BaTeILHOI NPOrPamMMbl

Kon, dopmynupoBka

Kon, dbopmynupoBka

[Inanupyemsle pe3ynbTaTsl
00y4YeHHS IO JUCIUTUINHE
(MoyITI0), XapaKTepU3yIOIIre

KOMIIETEHIINH UHAMKATOpa
3Tarbl HOPMUPOBAHUS
KOMIIETEHIINH, HHANKATOPOB
-1 yk-2 DopMyaupyeT Leiab Oco3HaeT OCHOBBI POCCUICKOM
IPOEKTA, ONPEIENIIeT MIPaBOBOW CUCTEMBI U
COBOKYITHOCTb POCCHICKOI0 3aKOHOAATEIIbCTBA;
B3aMMOCBS3aHHbIX 3a/1a4, - CIIOCOOBI ONpeAeIeHUs Kpyra
o0ecreunBaroIux ee 3a/1a4 B paMKax I0CTaBICHHON
JOCTH)KEHUE U OIIPENIeNIsIeT LIEJIM U BBIOOPA ONTUMAaJIbHBIX
YK-2 Crnoco0eH | 0)XKMJIaeMBble PE3YJIbTATHI CIOCOOOB UX PEIICHUS, UCXOS
onpeneasaTh KPyr 3ajad | peLICHUs 3a1a4 U3 JEHCTBYIOIINX MPAaBOBBIX
B pamMKax HOPM, UMEIOIINUXCS PECYPCOB U
NOCTABJICHHON WeJIH H OrpaHHYEHUM.
BbIOMPATH NJ-2 yx-2 3HaTh AelcTByIOmEe | AHAIU3UPYET BO3MOXKHBIE

ONTHMAJBHBIE CIHOCO0OBI
HX pelleHus, UCXOIsA U3

AeHCTBYHOIIHMX
NMPaBOBbIX HOPM,
HMEIOIIMXCH PecypcoB U
OrpaHuYeHuit

3aKOHOJIaTEILCTBO U NIPABOBBIE
HOPMBI, peryJIupyolne

BapUaHThI pCIICHUA
YHOPaBJICHUYCCKUX 3a/]a4 Ha

npodeccHoHaIbHYTO OCHOBE JICHCTBYIOLIETO

JeSATEIEHOCTD. 3aKOHO/IaTEIbCTBA U TIPABOBBIX
HOPM, PETYIUPYIOIINX
npodecCHOHATIBHY O
JeSITEITbHOCTD

NJ-3 vk-2 YMeTs: Peanuzyer MPOEKT/TIIIaH

o0ecrieuynBaTh BHITIOTHEHUE TICUXOJIOTHIECKOTO

IPOEKTa B COOTBETCTBHU C CONPOBOXKJCHUS

YCTaHOBIICHHBIMH LIEJISIMH, OpTaHU3aIMOHHO-

CPOKAMHU H 3aTpaTaMu, UCXOIs

ynpaBnqueCKOﬁ ACATCIIbHOCTH B




U3 JICHCTBYIOIINX IIPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYEHUH, B TOM YHCIIE C
UCIIOJIb30BaHUEM LIU(POBBIX
MHCTPYMEHTOB.

oprann3anusax B COOTBETCTBUU C
IIOCTABJICHHBIMH L CISIMHA

YK-3 - cnocooen
OCYLIEeCTBJISATH
conuajJbHoe
B3auMOJeHcTBHE )
peayiu30BbIBATH  CBOIO

POJb B KOMaH/1€

Na-1  vk3  ydactByer B
MEKJINYHOCTHOM W TPYHIIOBOM
B3aUMOJICHCTBUH,  HCHOJB3YS
WHKJTIO3UBHBIN HOAXO/,
3¢ (HEeKTUBHYI0O KOMMYHUKAIIUIO,
METOJIbl KOMaHJ000pa30BaHus
¥ KOMaHJHOTO B3aMMOJICHCTBUS
Ipd COBMECTHOH paboTe B
paMKax MOCTAaBJICHHOW 33/1a4H

[Ipumensier 3¢ deKTUBHBIE
TEXHOJIOTUH KOMMYHUKAIHH,
METO/IbI KOMaHJTHOTO

B3aUMOJCHCTBASI B COBMECTHOH
paboTe B paMKax IOCTaBJICHHOMN
3aJa4u.

NnJI-2 VK-3 obecrieunBaeT
paboty KOMAaH/IBI IS
MOJTyYCHUS ONTHUMAJIBHBIX
pe3yabTaToB COBMECTHOM
paboThI, c y4ETOM
WH/IMBHTy QJIbHBIX
BO3BMOXXHOCTEH €€  4YJIeHOB,
UCTIONB30BAaHUSL  METOJIOJIOTUU
JTOCTIDKCHHST yCIieXa, METOJIOB,
WH(POPMAIMOHHBIX TEXHOJIOTUN
1 TEXHOJOTUH (hopcaiita

be3 ommbok ompenenser nenp u
3a/la4il KOMaH[bI JUIS TTOJTyICHUS
ONITUMAITEHBIX pe3yIbTaToB
COBMECTHOH pabOTHI €€ YJICHOB, C
YU4ETOM WX HWHIUBUAYAIBHBIX
BO3MOKHOCTEM. Hcnons3yer
COBpPEMECHHBIC TEXHOJIOTUU
(opMHpOBaHUS KOMAH/IBI.

H-3 VK-3 obecrieynBacT
BBITIOJTHEHHE IMOCTaBJIEHHBIX
3aa4 Ha OCHOBE MOHHTOPHHIA
KOMaHIHOM! paboThI u
CBOCBPEMEHHOTO PEarupoBaHUs
Ha CYIICCTBCHHBIC OTKIIOHCHHS.

AHanusupyer pasiu4HbIe
OTKJIOHEHUS B KOMaHJe,
COCTaBJIsIET OTYETHI 1o
pe3yJibpTaraMm MOHUTOPHHIa

KOMaHJIHOW paboThl, OmpeenseT
KOPPEKLIMOHHBIE  MEPONPUATHS
Ha OCHOBE OHUMAHHUS
COJIEP’KaHUs ICUXOJIOTHYECKOrO
KOMIIOHEHTa  YIPAaBJICHYECKOU
JESTCIIBHOCTH.




Tema 1. Ilcuxosiorus ynpasJjeHus ee npeaMeT U NPUHIMIIbI

IIpakTnueckoe 3ansitue Ne 1. [lcuxosiorust ynpapJjieHHs ee MpeAMeT W NPUHIUIIBI

Henab: n3yunth cnenu(uKy ICUXOJIOTHH YIIPABICHUS.
®opmMupyemMble KOMIIETCHIIUH MJIH UX YACTH:

B nmpouecce ycBoenus wmaTtepuanga y CTYJIEHTOB (OpMHpYETCS YHHBEpCalbHas
komneTeHus: YK-2 CrnocobeH ompenensaTs Kpyr 3aJad B paMKax IIOCTABJICHHOM LeTH U
BbIOMpaTh ONTHUMAJbHBIE CHOCOOBI WX PEIIECHUS, UCXOJA U3 JEHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIoIXCcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIBHOE
B3aMMOJICICTBHE U peaIn30BbIBaTh CBOIO POJIb B KOMaH[. B pe3ynbrare 0CBOEHMS AUCLUITINHBI
00y4aromuiCs TOKEH:

OCBOUTH OCHOBHBIE aCTIEKThl MEKIMUYHOCTHBIX U TPYNIOBbIX KOMMYHUKALIUNA: OCHOBHbBIE
NPUHIUIBI U METOJbl YNPABJICHUS YEIOBEYECKHUMH PECYypCaMu [Jisi OpTaHHM3aluu TPYIMIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThI OPraHU3allii KOMaHIHON paboTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHHUKAIUU; OMPEACIIATH CBOIO POJb
B KOMaHje, CTaBUTh ILeld U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJCUCTBHE C YYETOM COILHUANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONpeneisiTh NOTPEOHOCTH YIaCTHHKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSITh METO/ABI aHau3a TPYMIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUsI U TEXHOJOTUSMU 3 (HEKTHBHOU
KOMMYHMKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHbBIX poJiei

IInanupyembie pe3yJbTaThl o0y4eHHUs no AUCHUILINHE (Mony.10),
XapakTepusywume 3Tanbl GoOpMUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pe3ynbrare OCBOEGHMSI TEMbI CTYJIEHT YCHEUIHO YYacTBYET B MEKJIMYHOCTHOM U
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HWCHOJNB3YsS  HMHKIIO3MBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKaluio. [IpuMenseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUSI B
paMKax ITOCTABJIICHHOM 3aJa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIbBl JJIs MOJYYEHHsS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHOH pabOTHI €€ WIECHOB, C Y4€TOM HX HHIMBUAYATbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIIne TEXHOIOTHH (POPMUPOBAHUS KOMaH IbI.

VYcnemHo aHanu3upyeT pas3iindyHble OTKJIOHEHMS B KOMaHJE, COCTaBISAET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIa KOMaHAHOW pPalOThl, MPOBOIUT KOPPEKIMOHHBIE
MEpPONPUATHSI.

AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIETACTCS peaTu3yeMbIMH KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

[Icuxomoruss  ympaBiaeHuUs — 3TO  OTPACIb  IICUXOJOTHH, KOTOpas  H3y4aer
NICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kak Hayka mcuxoJiorvsi ynpaBJIeHHUs] MIPOAYLUUPYET NCUXOJOTMYECKHE 3HAHMSI, KOTOPbIE
NPUMEHSIOTCS MIPU PELICHUN TPOOIEeMbl YIPABICHUS AEATEIbHOCTHIO OPTaHNU3aIUH.

Ha pa3nbix sTanmax pa3BUTUS TICHUXOJIOTUM YHPABICHUS B e€ npeomem GKIIOYANU
cneoyloujue acnekmol:

* COLMAJIBHO IICHUXOJIOTMYECKHE BOMPOCHI MPOU3BOJICTBEHHBIX TPYII U KOJUJIEKTHUBOB,
NICHXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJIOTHYECKUE IMPOOJIEMBI
0oTOOpa PYKOBOJAIIUX KAaJIpOB ICUXOJIOr0-NEeIarorndeckuXx OCOOCHHOCTH WX IOATOTOBKH U
NEPETIOATOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalIW3 yMNpPaBICHUYECKOW NEATENbHOCTH, COIUAIBHO
IICUXOJIOTMUECKUA  aHalu3  MPOM3BOACTBEHHBIX M YINPABICHUECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;



* COBOKYMTHOCTb MCUXUYECKHUX SBJICHUN M OTHOIICHUH B OpraHu3aiuu (ICUX0JI0TUYECKHE
dakTtopbl 3hGEKTUBHON IEATENBHOCTH PYKOBOAUTENCH, TICUXOJIOTHUYECKHE OCOOCHHOCTH
MPUHATHE UHIUBUIYATBHBIX U TPYIIIOBBIX PEIICHUHN, ICUXOJIOTHUYECKUE TTPOOIEMBI JIUEPCTBA U
TOMY T0JI00HOE).

OOBEKTOM TICHUXOJIOTUH YTPABIICHUS SABIISICTCS U3yUYCHHUE PUOPUTETA TUIHOCTH.

B nenom, ucxons w3 eQMHCTBAa MpeaMeTa M OOBEKTa TCHXOJOTHH YIpaBlIeHUs, K e
WHTErPAJIbHBIM 33J1a4aM MOXKHO OTHECTHU CIIEAYIOIINE:

1. AHanu3 W H3yYeHHUE METONOJIOTUYECKUX M TEOPETUYECKUX OCHOB IICHUXOJIOTUU
YVIOpaBICHHS, pa3pabOTKa METOJOB W METOAUK TEOPETHKO-MPUKIAIHBIX HCCICIOBAHUM,
NpUMEHEHUs (C TpeAblayliel agantanuei) Uisi MOTPeOHOCTEH TICHUXOJIOTUM YIIpaBIICHUS
METOJIOB U METOJUK, KOTOPbIE pa3pabOTaHbl B JPYTHUX HAYKaX.

2. BrpiaBneHue W HCCIEAOBaHHE CTPYKTYPHBIX JJIEMEHTOB MpeaMeTa 3TON HayKH:
JUYHOCTU PYKOBOJUTENS, €ro YyNPaBJICHUECKOW ACSATEIHHOCTHU, JIMYHOCTH MOAYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICUCTBUS B MIPOIIECCE YITPABICHUS.

3. W3yueHune MEXIUCHUILUTMHAPHBIX CBS3E€H TICHUXOJIOTMH YTPABICHUS, UCCIICIOBAHMS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOIICUXOJIOTUYECKUX M COLIMATBHO-TICUXOIOTHUYECKUX
0COOEHHOCTEH YNpPaBIEHYECKON JAESTEIHHOCTH.

4. BrbIgBICHHE TICUXOJOTMUECKUX TMOKa3zareneil 3(h(EeKTUBHOCTH YIPaBIEHYECKOTO
Pa3BHUTHS PYKOBOIMTEIS U €0 YIIPABICHICCKOM NeATSIIEHOCTH (YCIOBUS M (PAKTOPBI, ABMKYIIHEC
CWJIBI W JIETEPMHUHAHTHl ONTHUMAJIBHOTO PpA3BUTHUA PYKOBOIUTENS U Pe3yJbTaTUBHOCTU
YIIPaBICHUYECKOU IEATEILHOCTH).

5. Pa3paboTka mpakTUYeCKUX PEKOMEHAANUN ISl pPyKOBOJIUTENEH C LEIbI0 yIyUIICHUS
YIPaBIEHYCCKON JIEATEITHBHOCTH, ACIIOBOT0 OONICHHS, 3(PPEKTUBHOTO PEIICHUS YIIPABICHICCKUX
3aJlaHUi U JIp.

MeTtoas! yripaBiaeHHUsT — 3TO CIOCOOBI, CPEACTBA BO3ACHCTBUS HA yIPABIIEMbIe OOBEKTHI
JUTSL TOCTHOKEHUS TIOCTABICHHOM LIEJIH.

B COOTBETCTBMHM C OTHOIICHUSMHU YIPABICHUS BBIACISAIOTCS CIEAYIOIME Haumbosee
o0111e METO/IbI YIIPaBJICHUS:

1. DxoHOMUYECKUE.

ConmasibHO- NMCUXO0JIOTHYECKHE.
AJIMUHHUCTpPATUBHEIE.

Nneonornueckue.

. IIpaBoBsle.

Bonpocs! 1 3axanus:

OCHOBHbIE TOHSTHS TICUXOJIOTUN YIIPABJICHHUS.
Wcrounuku ncuxonoruu ynpasieHus. CBa3b ¢ IpyTUMHU HAyKaMU.
[IpeameT ncuxonoruu ynpaBieHHs.

CyOBeKT 1 00BEKT yIpaBICHHUSI.

DBOJIIOLMS YTIPABIEHYECKON MBICIIH.
MeTtononornyeckue NoaXoAbl K yIpaBIeHHUIO.

TIENIVRN

A e

CnucoK uTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas IMTEpaTypa:

1 PomanoBa, E. B. [Icuxomorusi ynpaBieHHs: Ha MYTH K PYKOBOJAIIECH HOJKHOCTHU :
yueOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meauna, ObC
ACB, 2024. — 136 c. // llndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorust yrpasiaeHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasiaenus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c.
- Knaura naxonurcs B npemuym-Bepcun bC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodbue / K. b. Mansies, O.
A. MansmmeBa, A. H. baimamyt. — Mocksa, Bonorna : Undpa-Unxkenepus, 2022. — 160 c. //



Hudposoit  oOpazoBatenpubiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.
4. baraeBa, U. B. JlumepcTBo W ympaBlieHHe KOMaHIoW : y4deOHoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IleTepOyprekuii
nonutexuundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE NHUAEPCTBO U yHpaBieHUE KOMAaHION : Kypc JEeKIui /
A. H. Ynnuxun, U. A. Ynwnnkuna. — Jlunenx : Jlunenkuii rocynapcTBEHHBIH TEXHUUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3oBatenbHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJHUTeIbHAS JIUTEpaTypa:

HlysanoB, B. M. CoumanbHas mcuxonorust ynpaeinenus : yueOnuk / B.M. llyBanoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympaenenus. I[Ipaxtukym,2019-06-01. - MuHck :
Bermiimas mkomna, 2015. - 350 c. - Kaura mHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Meronuueckue pekoMeHJAlMu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITEIbHOM
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas 6uOJIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 3b5C IPRbooks

HpaKaneckoe 3ansaTHe Ne 2. MeHeaKMEHT: TCOPETHYECCKHUE MTOAX0/bI, q)yHKIII/II/I Hu
MOTHBaIUs YIIPaBJICHUS

Henb: moMoub CTyE€HTaM O3HAKOMMTCS C OCHOBHBIMH ILIKOJAMH YIIPaBJICHUS, YSICHUTD
(GYHKUMU yHpaBJIECHUs, 3aKPENUTh MMOHATHE MOTHBALMHU, €€ POJIM B yNpaBIEHUH, PACCMOTPETh
COLIMAJIbHO-TICUXOJIOTMYECKHE BIUSHUSA: KOHPOPMU3M, BHYIIIAEMOCTh MOJUYNHEHUE.

®opmMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmpouecce ycBoenus wmatepuanga y CTYJIEHTOB (OpMHpYETCS YHHBEpCalbHas
xomnereHius: YK-2 CnocoOGeH ompenensiTh Kpyr 3ajad B paMKax IIOCTABICHHOM Lenu U
BbIOMpaTh ONTHUMAJbHBIE CHOCOOBI WX PEIIECHUS, UCXOJA U3 JEHCTBYIOIIMX IMPaBOBBIX HOPM,
UMerIuxcs pecypcoB M orpanudeHuid. YK-3 — cnocoOHOCTh OCYIECTBIISATh COLUAIBHOE
B3aMMO/ICICTBHE U peaIn30BbIBaTh CBOIO POJIb B KOMaH[. B pe3ynbrare 0CBOEHMS AUCLUITINHBI
00yyaromuics TOJKEeH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEKIMUHOCTHBIX U T'PYNIOBBIX KOMMYHUKALIUNA: OCHOBHBIE
IIPUHLANBL 1 METOJbl YIPaBJICHHUs YEJIOBEUECKHMH pECypcaMu U1 OpPraHU3aldd IPYIIOBOU
paboThl; TEOPETHUECKUE OCHOBBI U MIPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHIHON padoThI.

IIpoekTrpoBaTh MEXKINYHOCTHBIE M TPYNIIOBBIE KOMMYHHMKAIMH; ONPEACIATH CBOIO POJIb
B KOMaHJle, CTaBUTh ILIeMM U (OPMYJIHPOBATh 33Ja4yH, CBS3aHHBIE C €€ pealu3alueii;
BBICTPAWBaTh B3aHUMOACHCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOEKTHPOBATH M OPraHU30BBIBATH KOMAHIHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUAMH U YMECHUSAMH.



[TpuMeHSATh METO/ABI aHau3a TPYMIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJAETN KOMaHI000pa30BaHUsI U TEXHOJOTUSIMU 3 (HEeKTHBHOU
KOMMYHMKAIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMU KOMaHIHbBIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHHs no AUCHUILINHE (Mmony.J10),
XapaKTepu3yolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB:

B pesynbprare OCBOGHHSI TEMbI CTYIEHT YCIEHIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHM,  WCHONB3YsSd  HMHKIIO3UBHBIA  TMOAXOZA,  3(PQPEKTUBHYIO
KOMMYHHUKanuio. [IpuMeHseT MeToibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCcTaBJI€HHOM 3a7auu.

be3 ommbok ompenenseT uenb W 3aJa4d KOMAHIbI A TONYYEHHUS ONTHUMAbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UIEHOB, C YYETOM HMX HHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPHUHTa KOMAaHAHOW pPalOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPUSTHSI.

AKTYaJIbHOCTD TeMbI (CEMUHAPA): OTPEICINIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

I'maBHas 3acimyra Teinopa COCTOMT B TOM, YTO OH pPa3paldoTal METOAOJIOTHYECKHE
OCHOBBI HOPMHUPOBAHHS TPYJa, CTaHAAPTH3MPOBAJ pabouue Onepanud, BHEAPHI B INPAKTHKY
HAyYHBIE MTOJIXO/II B PACCTAHOBKE U CTUMYJMPOBAHUU TPyAa pabouux.

OCHOBHBIE TIOJIOKEHUS] KHUTH:

1) co3manre HOBOTO BMECTO CTAapbIX CIOXKHUBIIMXCS METOM0B. McciemoBaHue Kaaoro
OTJIEIBHOT'O DJIEMEHTA.

2) Or6op pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPCHUPOBKHU U o0yueHue. Uenosek
— NPUIATOK MPOU3BOJCTBA M Ba)XXKHO CHUHXPOHU3HMPOBATh TPYJ udejaoBeka M MamuHbl. Co3narh
MEXaHHU3M «4EIIOBEK—MAIINHA.

3) CoTpyqHHUYECTBO MEXIYy aJMHHUCTpAned u paboyuMu B JieJie  HAyYHOTO
000CHOBaHHUS CUCTEMHON OpraHU3allK TPYa.

4) PaBHOMepHOE pacnpezielieHue TpyJa U OTBETCTBEHHOCTH MEXIy aJAMHHUCTpalMed U
pabounmu.

5) Ucnonb3oBaHne NPOrpecCUBHON CHCTEMBbl OIUIAThl Tpyaa. s CTUMyIHpPOBaHUS
00JIbIIIEH TPOU3BOIUTEIILHOCTH.

@Dynxyuu  ynpaeienuss  TPEACTABISAIOT  coOOW  cmemuduueckuii  Bua  pador,
obOecrieunBarONuil  palMOHAIBHYI0 (GOopMy pasfeneHus Tpylda pabOTHUKOB YIPaBIICHUS.
KitoueBbie cnoBa ympaBlieHus: 1eNb, QyHKIUS, CTPYKTypa YIIPABJICHUS, METOIbI yIIPABICHUS.

Kaxxnas koHkperHas (YHKIMS yOpaBJIEHUS BBIpaXKaeT KaKylo-THOO  CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT OMpeAeiEHHBIX CIEHUAINUCTOB, MOITOMY H3y4YCHHE
@yHKkyuil ynpaenenus — O3TO UCXOAHAs Hay4yHas OCHOBa Misi (OpPMHUPOBaHHUS amnmapara
yhnpaBieHusi. Annapam ynpaenieHuss TPEACTaBIsET COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIINX 3BEHBEB U OTHAEIbHBIX PAOOTHUKOB, HAAENEHHBIX COOTBETCTBYIOIIUMU
MOJTHOMOYHSIMH M PACTIOJaraloliiMi MaTepUATbHO TEXHUIECKOM 0a30ii.

Teopust ynpaBieHus pa3indaeT OCHOBHBIE WM oOwjue u KOHKpemHule, cnenuduueckre
¢ynkuun ynpasineHus. OcHOBY (opMbl copepikaHusi Tpolecca YIpaBJICHHS COCTABISAIOT
cienytomue GyHKIMA: (QYHKOUS — T[JIAaHUPOBaHUS, (DYHKIUS  opraHm3anuu, (QyHKIuUs
perynupoBaHus, QyHKIHMS MOTUBAINH, (PYHKIMS aHAIH3a U y4€Ta, PYHKIUS KOHTPOJIS.

Bonpocsl 1 3axaHus:

1. Kakue wucropuueckue MepuoAbl BBIIEISAIOT, paccMaTpUBasi pa3BUTHE TEOPUU U
MPAKTUKHU YTIPABICHHUS.

2. B 4yem CyTb IKOJIBI HAYYHOTO YIIPABICHUSI.

3. BpIsBUTE OTJIMYMS AMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM.

4. PackpoiiTe CyTb UIKOJIbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM coCTOUT CYUTHOCTh MPOIECCHOTO MOIX0/1a B YIIPABJICHUU.



6. OOcyauTe METOIOJIOTHIO CHCTEMHOT'O U CUTYaI[MOHHOTO MOIX0/1a.

Cnucok JIuTepaTypsbl, peKOMEH/1yeMblil K MCII0JIb30BAaHUIO 110 JaHHOH Teme:

OcHoBHas IMTEpaTypa:

1 Pomanoga, E. B. IIcuxonorus ynpasneHusi: Ha IyTH K pyKOBOJSIIEH JOJKHOCTH :
yueoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [Tu Ap Meauna, ObC
ACB, 2024. — 136 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEeKTPOHHBIN pecypc : YueGHoe nmocodue / A.
A. Tpycs. - [lcuxonorus ynpasiaenus,2021-10-06. - Munck : Beiiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorus ynpasnenus : yueonoe nmocodue / K. b. Mainsimes, O.
A. Maneimesa, A. H. banamyr. — MockBa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenpubrii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBOo M ympaBlieHWe KOMaHIoW : y4eOHoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IleTepOyprekuii
nonutexHundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE MHUAEpCTBO U ynpaBieHHe KOMaHION @ Kypc JEeKIui /
A. H. Ynnuxun, U. A. Ynwnnkuna. — Jlunenx : Jlunenkuii rocynapcTBEHHBIH TEXHUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3oBatensHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJHUTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CoumanbHas mcuxonorust ynpaeinenus : yueOHuk / B.M. lllyBanoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycb, A. A. Tlcuxonorust ynpasienus. [Ipaktukym DJIeKTpOoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck :
Bemiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. [Icuxomnorus ymnpasienus: DJIEKTPOHHBIA pecypce : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasinenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAHUYEHO

Metoauyeckoe obecneyeHue:

Metoauyeckiue peKOMEHIAUMU il OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIbHON
pabotsl o nuctuiuinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas 6uOJIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 3b5C IPRbooks

Tema 2. MeToaoJIorH4YecKHe MOAX0AbI B ICUX0J0THHA YHpaBJI€CHUSA

IIpakTHyeckoe 3ansaTHE Ne 3-4. YnpaBjieHYecKasi MbIC/Ib B Pa3BUTHH POCCHICKOI0
o0mecrBa

eab: u3y4nTh OCOOCHHOCTH YIPABICHYECKOWM MBICIH B Pa3BUTUHU POCCHUCKOTO
oO1IecTBa

dopmupyemMbie KOMIIETEHIMU HJIH UX YACTH:

B nmpouecce ycBoeHMs wmarepuanga |y CTYIEHTOB (opMupyeTCcs YHUBEpCalbHas
komreteHnms: YK-2 CrnocoOeH ompenensTh KPyr 3ajad B paMKax IMOCTABICHHOW IENH U



BbIOMpaTh ONTHUMAJbHBIE CHOCOOBI WX PEIIECHUS, UCXOJA U3 JEHCTBYIOIIMX IMPaBOBBIX HOPM,
UMeIuXcs pecypcoB M orpaHudeHuid. YK-3 — cnocoOHOCTh OCYIECTBIISATh COLUAIBHOE
B3aI/IMOI[CI\/JICTBI/Ie " pCaJIM30BLIBATL CBOIO POJIb B KOMAaHI. B PE3YJIbTATC OCBOCHUA JUCHUITIIMHBI
00yyaroImuics T0JKEeH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKIMYHOCTHBIX U TpyHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
IOPUHIUIBL ¥ METO/AbI YIPABJIEHHs UYEIOBEUYECKHMHU PEeCcypcamMM JUIsl OpraHu3alMy IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBBI U ITPAKTUYCCKHUEC ACTICKThI OpraHnu3alun KOMaHI[HOI\/JI pa60TLI.

[IpoexTHpoBaTh MEXKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIMH; ONPEEIISATh CBOIO POJIb
B KOMaHje, CTaBUTh ILelu U (QOpMyJIupOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOACHUCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMPeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSMU M YMEHUSMHU.

[TpuMeHSATh METO/ABI aHaJN3a TPYMIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHJIHON paboThl; OCHOBHbIE MOJAEIN KOMaHI000pa30BaHUS U TEXHOJOTHSIMU 3((HEeKTUBHON
KOMMYHHKAIIUW B KOMaHAC; MCTOAbI aHa/In3a U KOPPECKIUHU KOMAHJIHBIX pOJ'IGfI

IInanupyembie pe3yJbTaThl o0y4eHHs no AUCHUILINHE (Moay.mo),
XapakTepu3yuye 3Tanbl GOPMUPOBAHUA KOMIETEeHIMIi, MHANKATOPOB:

B pesynbTare OCBOEHMsSI TEMbl CTYJEHT YCIEIIHO YYacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aWMOJEHCTBHM,  WCHONB3YsS  HMHKIIO3UBHBIA — TMOAXOZA,  3(PQPEKTUBHYIO
KOMMyHHKanuto. [IpuMeHser MeTonpl KOMaH1000pa30BaHUsI U KOMAaHJHOTO B3aUMOJICHCTBUS B
paMKax IMOCTaBICHHOU 3a7a4H.

be3 ommbok ompenenser 1eab U 3a7adyd KOMAaHAbl JJIS TOJTYYEHHUS ONTHMAaJbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX HMHIWBUIYAIBHBIX BO3MOKHOCTEH.
Vcnonb3yeT HoBelIINE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycenemno AHAIIMBUPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJISACT HPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHUTOPHHIAa KOMAaHJHOW palOThl, NPOBOAUT KOPPEKIMOHHBIE
MEPOIPUATHS.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEICIAETCS PEATU3yEMBbIMU KOMIIETCHIIUSMH.
TeopeTnyeckas 4acThb:

AKTHUBHU3AIMS pa3BUTHUS B3IJIAA0B Ha yrpasienue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBIM Tpolecc JUKBUIAIUNA (EoaaTbHON pa3apoOJIEHHOCTH U OOBEIUHEHUS PHIHKOB B
€IUHBIM HAMOHAIBHBIA PBIHOK. [IpH4éM BMecTe C yCWIEHHEM LEHTPAJIBHOU BJIACTH Pa3BUTHUE
YIPaBJICHUS MTPOUCXOAMNIIO, IIPEXKIE BCETO «CBEPXY BHHU3». JDTUM Poccust oTimyaeTcss OT CTpaH
EBponel u CHIA, rae ono nuto «cHu3y-Beepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
dopmupoBaHus MOCKOBCKOIO TocyJapcTBa ObUIM CBOWCTBEHHBI CIEIYIONIME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHBIl pUTM» pa3BUTUSA (YEPENOBAaHME IIEPUOJOB HMHTEHCUBHOIO pPa3BUTUSA CO
BPEMEHAMH «3aCTOs»).

2. HeycTOHYMBOCTD NOJIOKEHUS B MUPE (IEPUOABI MOTYILIECTBA U YIIAAKA).

3. HecOanancupoBaHHOCTh 1O cdepaMm >KU3HEAEATeIbHOCTH (OJecTsme, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HAyKE IPHU CPaBHUTEIBHO HU3KOM
YpOBHE XO3SICTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KadecTBE >KM3HU OOJIBIIMHCTBA
HaCeJICHHS ).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHYECKU BO BCeX 00IaCTsIX.

Pedpopmsr Iletpa I 3aTparuBanu MHOTHE HampaBieHHs OOIIECTBEHHOH >KM3HHM, KaK Ha
roCyaapCTBEHHOM ypOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aliil U ObUTN CBS3aHBI CO
CTaHOBJIEHUEM KPYITHOW MPOMBIIIIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO IIPOU3BOACTBA,
CEJILCKOTO X035HMCTBa, ((MHAHCOBOM CUCTEMBI, BHEITHEW 1 BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMS TOCYJapCTBEHHOIO YIIPABIEHUS BbICKa3bIBAJIM B CBOMX TPyJax
B XVIII B. W. T IlocomxoB, A.Il Bomemcknii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u np. Ux unem otpaxanu crneunpuky paszButus Poccun u



NOJUEPKUBAIN PEIIAIONIYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHM IpPOLECCAMU
(I. C. Huxudoposa). 3ametHslii Bkiaj B uctopun Poccun XVIII B. 1 B pa3BUTHH €€ SKOHOMUKHU
octaBwia Exarepuna II. B nensix coBeprieHcTBoBaHus ynpasieHus Poccust Obuia pasieneHa Ha
50 ryGepHuii Bo miaBe ¢ ryOepHATOpaMH, CO3[aHO «YUpeKICHUEe A yIpaBieHus ryOepHuit
Poccuiickoit umnepuny, a kaxnaas ryoepuus nenunack Ha 10—-12 yesnos. Ilpu Anexcanape I ais
YIOPSJIOYEHUsI 3BEHBbEB YMPABIEHYECKOTO ammapara OBUIM YUYPEXAE€Hbl MHHHUCTEPCTBA.
Anekcannp Il B 1861 1. Hauan ocymiecTBISTh KPECThIHCKYIO, a B 1864 1. — 3emMckyto u B 1870 1. —
TOPOJICKYI0 pedopMBbl. YIIpaBlieHHE SKOHOMUKOW MPOSBISIIOCH B OpraHU3alluu apTeliel, ccyuo-
cOeperarebHbIX TOBAPHILECTB, KPEIUTOBAHUN KPECThSIHCKUX XO3SHCTB,' COCTABIISIBIIUX OCHOBY
9KOHOMMYECKOM KU3HH.

XX BEK — CTAaHOBJICHHE yIIPaBJICHYECKOM MbIcau B Poccun.

B 1909 r. II. A. Cmonvinuneiv ObUT BBIABUHYT CMEJBIA MpoeKT pedopMm B obmactu
3€MCKOI'0 CaMOYTpaBJICHUsI, IPEANOIaraBIIni BO3MOKHOCTh UCIIOIB30BaTh Pa3INYHbIE CUCTEMBI
BbIOOPOB, JUKBUAMPOBATH COCIOBHYIO MEPApXHI0 B TOCYJapCTBEHHOM YIPAaBICHUH B ye3lax,
CO3/1aTh PyCCKHUE 3€MCTBa B 3alaJiHOM Kpae U JAp., OTHAKO OHU HE OBLIN OCYIIECTBIICHBI.

B pasButre Hayku M NPAaKTUKHU YIPABIECHUS B COBETCKUI MEPUOJ BIOKUIM CBOM BKJIAJ
A.K.Tacte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanropouy, C.P.Crpymunus,
B. C. HemunHoB u npyrue. B nenom MeTonsl ynpaBiieHHs Ha HPEANPUATHH (MUKPOYPOBEHb)
IpelycMaTpuBaIl MCIIOJIb30BAHUE OCHOBHBIX IMPHUHIMIIOB MEHEI)KMEHTa, pa3pabOTaHHBIX 3a
pyOexxoM, HO B YCIOBHSAX IpeoOiajaHus ToCyJapcTBEHHOW coOCTBEHHOCTH B Poccuu
O00BEKTHBHO TpeOOBaiach €IMHAs CHUCTEMa YIPAaBJICHHS OT pabdovyero Mecra J0 HapOIHOTO
XO034HCTBa CTpaHbl. B nepuod «soennoco «kommynusmay (1919-1921) nas oTpakeHHs
MEXIyHapOAHOM arpeccuu mpoTuB Poccur KOMaHAHBIN METOJ YNpaBi€HHs] CBEPXY JOHHU3Y U
BHEOKOHOMHUYECKHE (DOPMBI NMPHUHYKICHHUS K TPyLy OBUIM HCTOpHYECKH ompasiaaHbl. Ilocie
OKOHYAHUS TPakJaHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA Mpeirosaraiga ociabieHue
rOoCyAapCTBEHHOI'O BO3/IEHCTBUS HA KOHOMHKY M PaCIIMPEHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x KpynHomy mauwluHHOMY npou3eoocmey (MHIYCTPHATIH3ALNUA) H
KOJUICKTUBH3AllMM Ha CeJ€ BO BTOPOM NOJOBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJICHHE BHOBb
cramo mpeobnanate. KoomepatuBbl B JI000H OTpaciad JESATEIBHOCTH  IOJIOKUTEIBHO
3apEeKOMEHIOBANIM ce0s Kak opraHu3alroHHO-dKOHOMH4Yeckass (popmanus B CCCP, meroamnka
nepexoja K HHUM TPUYMHWIA KPYHHBIM MaTepHajbHBIA yHIepO CEeIbCKOMY XO3SIHCTBY.
DaKTUYECKH MOJIUTHKA KOJUIEKTUBHA3ALMH IPOBOIMIACH OPraHU3alMOHHO-aAMUHUCTPATUBHBIMU
METOAAMU YIIPABIEHHS B yIIEpO S5KOHOMUYECKHM U COLMATIbHO-TICUXOJIOTMYECKUM.

Ecau 6 nepuoo Benuxou Omeuecmeennoii eouinwl (1941 — 1945) HenmocpeacTBEHHOE
yIpaBJleHUE NPEANPUATHIMUA CO CTOPOHBI TOCYAapcTBa OBLIO BBI3BAHO YPE3BBIYANHBIMU
00CTOSATELCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE J3TOr0 Kypca ObUIO 0O0YCIOBICHO
npeoOiaJaHieM TOCYJapCTBEHHOH COOCTBEHHOCTHM Ha CpEJICTBA IPOU3BOACTBA W 3EMIIIO.
VYnpaBieHne npoaoiKalo OCYLIECTBIATbCA CBEPXY BHHM3 (pakTHdecku 1o Havana 90-x Ir., T.e.
710 IPU3HAHUSI MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e co. pa3BuTHE SKOHOMHUKH CTpPaHbl TOPMO3WJIM 3aTpPaTHbIE METOJIbI
XO3SHCTBOBAHHUS, KOT/Ia MOCTABJICHHBIX IIeJIe MTOOMBAIMCH JII0OOOW IIEHOHM, HE cuuTas 3aTpart.
Temnbl 5KOHOMUYECKOTO pocTa B 80-€ IT. B CpeIHEM CHHU3UJIMCH MO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 0 CPaBHEHHUIO C JOBOCHHBIMU I'OJAMH U JBYMs IOCIEBOCHHBIMU IISITHIETKAMU — B

TpH pasa.

Bomnpocs! u 3aganus:

OCOoOeHHOCTH Pa3BUTHUS POCCUHCKOT0 00IIIeCTBA.

KoHremnmusa conpansHoN 3HAUMMOCTH KaK OCHOBHOM JIMYHOCTHOM [IEHHOCTH.
OcHOBHBIE IPU3HAKY CITYKEOHO-TOMAIITHEHN [TUBUIIN3AIIHH.

[Ipu3Haky prIHOYHOW LIUBUIIU3AIUH.

Bnusiaue ciy)xeOHO-noManHen nuBuiIn3anuy B Poccun Ha pa3BUTHE CTpaHbI.
BiustHue pycckoit cenbCkoi OOIMMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTeILCTBO B

A e



Poccun.

Cnucok JIuTepaTypsbl, peKOMEH/yeMblil K HCI0JIb30BAHUIO 110 JaHHON Teme:

OcHoBHas1 JIMTEpaTypa:

1 Pomanoga, E. B. IIcuxonorus ynpasneHusi: Ha IyTH K pyKOBOJSIIEH JOJKHOCTH :
yueoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [Tu Ap Meauna, ObC
ACB, 2024. — 136 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEeKTPOHHBIN pecypc : YueGHoe nmocodue / A.
A. Tpycs. - [lcuxonorus ynpasiaenus,2021-10-06. - Munck : Beiiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorus ynpasnenus : yueonoe nmocodue / K. b. Mainsimes, O.
A. Maneimesa, A. H. banamyr. — MockBa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenpubrii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlumepctBo m ynpaBieHune KoMaHao# : ydyeOHoe mocobme / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IleTepOyprekuii
nonutexHundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE NHUAEPCTBO U yHpaBieHHe KOMaHION @ Kypce JEeKIui /
A. H. Ynnuxun, U. A. Ynwnnkuna. — Jlunenx : Jlunenkuii rocynapcTBEHHBIH TEXHUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3oBatensHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJHUTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CoumanbHas mcuxonorust ynpaeinenus : yueOHuk / B.M. lllyBanoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DJIeKTpOHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck :
Bemiimas mkoina, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. [Icuxomnorus ymnpasienus: DJIEKTPOHHBIA pecypce : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasinenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAHUYEHO

Metoauyeckoe obecneyeHue:

Metoauyeckiue peKOMEHIAUMU il OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIbHON
pabotsl o nuctuiuinHe «llcuxomorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas 6uOJIMOTEKa OHIANHY.

http://www.iprbookshop.ru - 9b5C [PRbooks

Tema 3. YnpaBieHueckue 3a1a4u M 0COOCHHOCTH NPUHATHS YIIPaBJIeHYeCKUX
peuieHui

IIpakTnyeckoe 3ansaTHe Ne 5. YnpaBiieH4ecKue 3a1a4M, UX cieU(PHKA U
0COOEHHOCTH pelIeHHs

Ieab: 3akpenuTh OCHOBHBIE IIOHATUS IO JAHHOM TEME; BBIABUTH CYIIHOCTh
YIOpaBIEHYECKOI0  pelIeHHs M ero  OCOOEHHOCTH, paccMoTperh  Kiaccuduxarmio
YIpaBICHYECKUX pEIICHUH; JaTh MpeACTaBleHHEe OO0 dTamax BBIPAOOTKH W TPUHSATHS
YIPaBIEHYECKUX PEILICHUH.



®opmupyeMble KOMIETeHIMH WIH X YaCTH:

B nmpouecce ycBoeHus warepuanga |y CTYJIEHTOB (OpMHUpyeTCs YHUBEpcalbHas
komneteHuust : YK-2 CnocoOeH ompenenarbh Kpyr 3ajad B paMKax I[OCTaBICHHOM LENU U
BBIOMpPATh ONTHMAJIbHBIE CIIOCOOBI MX PELICHHs, UCXOMAS M3 JCUCTBYIOIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB W orpanmdeHnid. YK-3 — cmocoOHOCTH OCYIIECTBIISATH COLHUAIBHOE
B3aMMO/ICIICTBHE U pealn30BbIBATh CBOIO POJIb B KOMaH[. B pe3yibTare 0CBOGHUS AMCLUIUINHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKALIMH: OCHOBHBIE
NPUHIUIBEI ¥ METOJABI YIIPABICHHUS YEIOBEYSCKUMHU PECypcamMy JUIsl OpraHW3alMy TPYTIIOBOU
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[IpoekTHpoBaTh MEIKIMIHOCTHBIE M TPYIIIIOBBIE KOMMYHHUKAIMH; OMPEIEIISTH CBOIO POJIb
B KOMaHJle, CTaBUThb LN U (GOPMYJIMpPOBATh 33JayM, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aMMOJACWCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaHIBI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHJHYIO PabOTy; ONpeneisiTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/IbI B OBJIaICHUHM HOBHIMHU 3HAHUSMHU M YMCHHUSMHU.

[TpuMeHATh METOABl aHallu3a IPYNIOBOrO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUsAMU 3(p(EeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUH KOMaHIHBIX poJIeii

Ilnanupyemble pe3yJibTaThl o0yueHust no AUCHHUILIMHE (Mmoay.m),
XapakTepu3ywuue 3Tanbl GOPMUPOBAHUA KOMIETEHIMI, MHAMKATOPOB:

B pesynbTare OCBOEHHSI TEMBI CTYJCHT YCIIEIIHO YYacTBYET B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHOJNB3YsS  HMHKIIO3UBHBIA  MOAXOZA,  3(PQEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH1000pa30BaHUsl M KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IMOCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenser uenb U 3aJaud KOMaHIbl JAJs IMOJYYEHHUS ONTHUMAJbHbIX
pEe3yJIbTaTOB COBMECTHOM palbOThl €€ YJIEHOB, C YYETOM MX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3ivuHble OTKIOHEHHs B KOMaHE, COCTABISAET MPOTOKONIBI U
OTYEThl 10 pe3yJibTaTaM MOHUTOPHHIAa KOMAaHIHOW palOThl, NPOBOAUT KOPPEKIIMOHHBIC
MEpONPUSTHUSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3yEMBbIMU KOMIIETECHIIUSMH.

Teopernyeckas 4acThb:

C uHOpMaIMOHHONW TOYKM 3pEHUSl NpuHAmMuUe peulenuti - 3TO TepepaboTka OpraHoB
yIOpaBJIE€HUs BCEM CTEKarollelcss K HeMy HHQpopMaluu, B IEpPBYIO odepeab, OT OObEKTa
yIpaBJIeHUs 10 KaHajaM 0OpaTHOH CBS3H.

IlockonbKy NpPOM3BOJACTBEHHas MH(POpPMALUs OTPAKaeT CUCTEMY  YIPaBICHHS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a Takke HUX COCTOAHHME U (YHKIMOHMPOBAHUE, OHAa Kak
MH(QOPMALIMOHHAS MOJEIb MMEET aHAJOTHMYHBbIE MPOLECCHl YIPABICHUs, COCTABHBIE YACTH U
kinaccupukanuio. Tak anms  obecmeueHHst Tpolecca yNpaBICHUS, HPOUIBOOCNEEHHAs
ungopmayusa NOJIKHA CONEPHKATh:

1. JlanHbIe B LEeNAX ynpaBieHUs U (yHKIIMOHHUPOBAHUS IPOU3BOICTBEHHOTO MTPOIIECCa.

2. Kpurepuu onTUMalIbHOTO yNPaBJIE€HUS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. JlanHbIe O (h)aKTHUECKOM HAIUYHH MIPOJYKTOB (CHIPbSI) U PECYPCOB.

4. PernaMeHTUpYIOIIKME IPABOBbIE JOKYMEHTBI, IUIAHOBBIE 3a/JaHus, T. €. JaHHbIE 00
OTPaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOIIECCE U YIPABICHUU. PerinaMeHT orpaHuyeHusl.

5. lanapie 00 OOBEKTE yIpaBIEHUS U YIPABIAIOIMIEM OpraHe (XapaKTepUCTHUKA
OCHOBHBIX, BCIIOMOTaTEIbHBIX W MAaTEPUAIBHBIX W YHEPreTUYECKUX IOTOKOB) OCHOBHOTO H
BCIIOMOTaTeIbHOI0 000PYJOBAaHUS, PECYPCOB, TPYAOBOIO KOJUICKTHBA U APYTHE.

6. JlaHHBIC O BO3MYUIAIONIUX BO3ACUCTBUAX HA CUCTEMY YIIPABICHHUS.

MHorooOpa3ue pacrnopsaUTENbCKON IeATEIHOCTU JIOJDKEH ObITh YETKO OIpENesIeHO,
KTO W Kakue peIleHUs NMPUHHMAET B NpeiesiaX ero JODKHOCTHOTO MOJOXeHHs. s 3Toro
HeoOxoauMo Kimaccudukanus (4€Tkas) pelmeHud MW ONPEeAeTuTh KakuM 00pa3oM HX



peam30BBIBATH.

1) ITo comep:kaHHIO pa3IUYHbIC BHJbI PEIICHUN MOXKHO CHCTEMATHU3UPOBATH C YYETOM
CJICIYIOUINX OCHOBHBIX TIPU3HAKOB,

2) o cdepe aeiictBus (o mMacuiTabaM mpobdieM) — oOIIie PEIeHNs, YaACTHBIE PEIICHUS.

3) Mo MWIUTETHLHOCTH ICUCTBUS,

- JonrocpouyHble  (mepcnekTuBHble) pemeHus (3—5  ;er).  Pa3pabateiBaercs
PYKOBOJICTBOM.

- CcpemHecpoYHbIe (TaKTHYeCKue) pemieHus. Pa3zpabaTeiBaroT Bce paOOTHHMKH armapara
ynpasneHus emwe 1 roga).

- KpaTKOCPOYHbIE (OMEPATUBHBIC)

4) o GyHKIIMOHATILHOMY XapaKkTepy:

- TMJIAHOBBIE PEICHUS

- OpraHW3allMOHHBIC PEUICHUS

- KOOpJIUHAIIMOHHBIE

- MOTHUBAITMOHHBIC (AKTUBU3UPYIOLTHUE)

- KOHTpoJupytomue (mpu 00paTHON CBS3H).

5) mo creneHn HHPOPMAIIMOHHOCTH OpPTaHa YIPABICHHS:

- B YCJIOBHUSAX OIpeNeIEHHOCTH

- pucka

- B YCJIOBUSIX HEONPEICIEHHOCTH

6) o opme NPUHATHSL:

- KOJUIEKTHBHbBIE

- KOJUIETHaJIbHbIE

- ©IUHOJHMYHBIC

7) o popme 1O0BEAECHUS 1O UCTIOTHUTENCH!

- JUPEKTHBHAs (UCIIOJHUTEIbHBIC)

- VHUIUATUBHBIC

8) OpraHM3allMOHHO  HOPMHUPYIOIIME  HMMEIOT  BHUJ  JIMMUTUPYIOLIMX  aKTOB
opraam3anonHoi nestenpHocTH (J1. [. CTonspenko) (monoxenus 06 oruiare Tpyaa u T. II.).

Bonpocs! u 3aganus:

[Tcuxonornueckue 0COOCHHOCTH PELICHHUs 3a7a4 YIPABICHHUS.
CTuiM MBIIIUICHUS] PYKOBOIUTEIICH.

Kpurepun onieHKH 3a7a4 yrpaBieHHs.

Knaccudukanus ynpapieHUeCKHX 3a7ad.

Tums! ynpaBieHUECKUX 3ajad.

JlnanekTruka B3auMOOTHOIIEHU 3a7]a4 YIIPABJICHUA.
Knaccudukanus ynpaBieHUECKUX 3a1a4.

JlnanekTruka B3auMOOTHOIIEHU YIIPABICHUYECKUX 3a/1a4.
TpynHOCTH B pelIeHUH YIPABICHYECKHX 33124

10. PackpbITh 3Tanbl BRIPAOOTKH U MPHUHSITHS YIIPABICHUYESCKUX PEIICHHI.

CHnucok JuTepaTypbl, peKOMEHAyeMbIil K UCIIOJIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha IyTH K PYKOBOAAILIEH ITOJKHOCTH :
yuebnoe mocodue / E. B. PomanoBa. — MockBa : MUCU-MI'CY, Aii IIu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycsh, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Bemmitmas mkosna, 2017, - 319 c.
- Knura naxogurcs B npemuym-sepcun O5C IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocobue / K. b. Manemmes, O.
A. Mansiuesa, A. H. banamyt. — Mocksa, Bonoraa : Uadpa-Nnxenepus, 2022. — 160 c. //
[Mudposoit  obOpazoatenpHBIA  pecypc IPR SMART :  [caiir]. —  URL:

VXN R WD —



https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBo M ympaBieHue KoMaHIoW : ydeOHoe mocobue / M. B.
baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
nonuTexHuyeckut  ynusepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Uudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnnmukuH, A. H. DddextuBHOE MHASPCTBO U yIpaBiIeHWE KOMaHAOH | KypcC JIEKIHH /
A. H. Ynnukun, U. A. Ynnukuna. — Jlunenk : JIunenkuid rocy1apCTBEHHbI TEXHUYECKUMA
yauBepcuret, ObC ACB, 2024. — 50 c. // Iludposoii oO6pazoBarenbubiii pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.JlonosiHuTebHAs IUTEpaTYypA:

HlysanoB, B. M. CounanbHas micuxonorusi ynpaeinenus : yueOHuk / B.M. llyBanoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DnekTpoHHBIH pecype : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura vHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Metonuyeckue pekoMEHJAlMu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITENbHOM
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponosis, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YauBepcureTckas OMOIMOTEKA OHIARHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 6. [lpunsiTHe ynpaBieHYeCKHX pelieHHit

eab: mpoaHaIU3MPOBATh OCHOBHBIE BHJbI PEIICHUN B YNPaBICHUYECKON MPAKTUKE M
IMPUHIUIIBI TPUHATHA KOJJICKTUBHBIX pemeHI/Iﬁ.

dopmMupyemMbie KOMIIETEHIMU A UX YACTH:

B nmpouecce ycBoeHus warepuaiza |y CTYIEHTOB (opMupyeTcs YHUBEpCalbHas
komreteHms: YK-2 CrnocoOeH ompenensTh KPyr 3ajad B paMKax IMOCTABICHHOW IIENH U
BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX DPELICHUs, UCXOMAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINUXCA pecypcoB M orpanndyeHuil. YK-3 — crmocoOHOCTh OCYIECTBIATH COIHMAIBHOE
BSaHMOﬂeﬁCTBHC " pCaJIM30BBIBATL CBOIO POJIb B KOMAHI. B PE3YJIbTATC OCBOCHUA NJUCIUIIIIMHBI
00yJarouuics JOJKEH:

OCBOUTHL OCHOBHEIE aCIIEKTHI MEXKINYHOCTHBIX U TpyHnIioBbIX KOMMYHHKaHHfIZ OCHOBHBbBIC
INPUHLUIBI ¥ METOJIbl YNPaBJICHUs 4YEJIOBEUECKUMU pecypcaMu Ui OpraHu3allid TpyIHIoBON
paboThI; TEOPETUIECKHE OCHOBBI U MPAKTUYECKUE aCTICKThI OpPraHU3aI[il KOMaHTHOW PabOoTHI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEIEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh ILIeMM U (HOPMYJIHPOBATH 33aJa4yH, CBSA3aHHBIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPTaHU30BBIBATH KOMAHIHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHSATh METO/BI aHallu3a IPYMIIOBOTO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTU
KOMaHJTHOM paOOThl; OCHOBHBIE MOJCIIM KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEeKTUBHON
KOMMYHHKAIIUU B KOMaHAC,; MCTOAbI aHaJIn3a U KOPPCKIIUN KOMAHIHBIX poneﬁ

IL1annpyemble pe3yabTaThl o0y4eHHUs no AUCHHUILIMHE (Mmony.no),
XapaKTepu3ymlue 3Tanbl JopMUpPOBaHUSI KOMIETEeHIIHIi, THIUKATOPOB:



B pesynbrare oCBOEHMsSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEKJIMYHOCTHOM H
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YyS  HMHKIIO3UBHBIA  Moaxofd,  dhdexTuBHyIO
KOMMYHHKAH0. [I[puMeHseT MeToIbl KOMaHI000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBHS B
paMKax MOCTaBJICHHOM 3a1a4u.

be3 ommbok ompexenser uenb U 3aJaud KOMaHIbl A IOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WIEHOB, C Y4eTOM HMX WHAWBUIYATbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBEMIIINE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanuM3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJBI U
OTYETHI TIO pe3yJbTaTaM MOHHUTOPUHTA KOMAHIHOW palOThl, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPUSATHSI.

AKTYyaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSMH.

TeopeTnyeckas 4acThb:

[IpunsTHE pelIeHUsT — 3TO CIOXHBIA MBICIUTEIBHBIN MPOUECC, KOTOPBIM Mpearonaract
OCO3HaHHE MPOOJIEeMBI, TOCTAHOBKY aJIeKBATHOM 1IENTU U BBIOOP CPEICTB I pealn3aluu JaHHOU
uenu (JI. 1. Cronsipenko).

[Ipu uccnenoBaHMM JMYHOCTH B IICHXOJIOTMM MEHEIKMEHTa Ba)XHOE MECTO 3aHMUMAET
YCTaHOBKA y pyKOBOJUTEISI B IIPOLIECCE PELLEHUS 3a7a4 yIpaBIeHHUs.

®opMHUpOBaHKE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIMPOC: KaK YCBOCHHBIA COLUATIbHBIN
OTIBIT MPETOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIISIET ce0sl B €€ NEHCTBUAX U NOCTYIKaX.

VYcranoBka (artution) — cornacHo 1. H. Y3Haaze — roToBHOCTH, MpeApacnonoKeHHOCTh
CyObeKTa K BOCIPHUATHIO OYyIyIIMX COOBITUHA WU JEUCTBHSIM B ONpPEAEIEHHOM HaIpPaBICHUU;
o0OecreunBaeT yCTOWYMBBIA II€JICHANIPABICHHBI XapaKTep MPOTEKaHUS COOTBETCTBEHHOU
JESTSIILHOCTH, CITYKUT OCHOBOU IIeJIecCO00pa3HON N30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuii, momueayus — 3TO TNCUXUYECKAsl CHCTEMa, TO €CTh
0COOBIN BHUJI ICUXUYECKUX MPOLIECCOB, PETYIUPYIOIINUX YEIOBEUECKYIO ACSITENbHOCTh. DyHKINS
YCTaHOBKH, €€ 3(eKThl U COJepKaHHWEe PACKPBHIBAIOTCS MPU M3YYCHHH €€ POJIM B PETyJALUU
nestenbHOCTH (B. A. Po3aHoBa).

3neck e€ ocCHOBHbIE (DYHKIIUU TaKOBBI:

1) ycraHOBKa OIpenensieT YCTOMYMBBIN, IOCJIEI0BATENIbHbIN, LeJIeHANpPaBICHHbINA
XapakTep NpOTeKaHUs AEITEeIbHOCTH, BBICTYNAeT KaK MEXaHU3M CTaOWIM3alMU, MTO3BOJISIOMINN
COXPaHUTh €€ HAMPaBJIECHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYAIIHSIX;

2) ycraHOBKa OCBOOOXKJIAaeT CyObEKTa OT HAJOOHOCTH TPUHUMATH pEIICHUS |
MPOU3BOJIBHO  KOHTPOJHMPOBATH MPOTEKAHUE JIEATEIbHOCTH B  CTAHJAPTHBIX, MPEXKIE
BCTPEYABUINXCS CUTYALMSIX;

3) ycraHOBKa MOXET BBICTYNHTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HWHEPTHOCTb,
KOCHOCTD JESITebHOCTH, 3aTPYJHSIOUINI PUCTIOCOOIEHIE K HOBBIM CUTYaIUSIM.

CTuib pPyKoOBOJACTBA — CIIOCOO, CHCTEMa METOJIOB BO3JCHCTBUS PYKOBOJHMTENS Ha
noaunHEHHBIX. OIMH U3 BOXHEUIUX (akTopoB d(PPEeKTHBHON pabOTHl OpraHU3alMH, MOJHOU
peanu3aluy MoTEeHIUAIbHBIX BO3MOKHOCTEH roaeit u koyuektusa (JI. 1. CtonsipeHko).

[To K. JIeBuHy pa3nuyaroT TpU TUIA PYKOBOJICTBA:

1. IupeKTUBHBIIL;

2. JleMOKpaTUYECKUIA;

3. JIubGepasbHBIN.

Bonpocs! u 3aganus:

1. MotuBauus NpUHATHS YIIPABICHYECKUX PEILICHUN.

2. Buapl penieHuil B ynpaBIeHYECKON MPaKTHKE: MHANBUIYaJIbHbIC U KOJIJICKTUBHBIE.

3. BiusiHue yCTaHOBKM Ha ycmeX y pPyKOBOJIUTENEH B Npoliecce peHieHus 3ajady
yIpaBJI€HUS.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOIINX PELICHUS.

5. Tlpuémbl MOTUBHpOBaHUSA UcoJHUTENECH. CTUIIM PyKOBOJICTBA.

6. IlpuHUUIIBI TPUHATHUS KOJUIEKTUBHBIX PELICHUH.

Cnmcok JuTeparypbl, peKOMeHyeMblil K HCIOJb30BAHUIO M0 JAHHOM Teme:



OcHoBHas IuTEpaTypa:

1 PomanoBa, E. B. Ilcuxonorus ynpapiieHHs: HA MYTH K PYKOBOJSLIEH AOJKHOCTH :
yueoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [Tu Ap Meana, ObC
ACB, 2024. — 136 c. // Lludposoii o6pazoBatensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasiaeHus DJIEKTPOHHBIN pecypc : YueGHoe nmocodue / A.
A. Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck : Beiiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorus ynpasnenus : yueonoe nocooue / K. b. Manpimes, O.
A. Manemmesa, A. H. banamyr. — MockBa, Bonorna : Undpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenpubrii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBOo M ympaBlieHHe KOMaHIoW : y4eOHoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IletepOyprekuii
nonuTexHundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE NHUAEPCTBO U yHpaBieHUe KOMaHION @ Kypc JEeKIui /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenx : Jlunenkuii rocynapcTBEHHBIH TEXHUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3zoBatenbHblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJIHUTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas micuxonorust ynpaeinenus : yueOHuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasnenus. IIpaxtukym,2019-06-01. - Munck :
Beiiimas mkoina, 2015. - 350 c. - Kaura naxoautcst B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorust ymnpasieHust DJIEKTPOHHBIA pecypce : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

Metoauyeckoe odecnevyeHue:

Metoauyeckiue pEeKOMEHIAIUU il OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIbHON
pabotsl o nuctuiuinHe «llcuxonorus ynpasiaeHus».- CtaBpormnosns, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcurerckas 6uOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansiTue Ne 7. CTpaTernu ¥ TAKTHUKH PellIeHUs] YIPABJIEHYECKHX
3aaa4. Meroabl penieHus 3a1a4

Henab: BBIABUTH OCOOCHHOCTH CTpATeTMH W TAKTUK pPEIICHUS 3a4ad yMpaBICHHS,
BBISICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBHIOOpA TAKTHK; PACCMOTPETh CTpPATETMU IOBEICHUS
PYKOBOJUTENEH B YCIOBUSX KOH(MIMKTHOW NEATEIHHOCTH; O3HAKOMHUTCS C METOAAMH PEIICHHS
yOpaBleHYECKUX 3a7ad (MO3rOBOM IITYypM, METOJl CHHEKTHKH, METOJ JHEBHUKOB, METOJ]
l'opnona, meron Menbtsl, Meron «635», METOA TOJOCOBAHUA «3a M TPOTUB», METOA
YTONMHYECKUX Urp, MeTo] Jlenpoeka).

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoenus wmaTepuanga y CTYIEHTOB (OpMHpYeTCs YHHBEpCalbHas
xomrereHmst: YK-2 CrnocoOeH ompenensiTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM WeENU H



BbIOMpaTh ONTHUMAJbHBIE CHOCOOBI WX PEIIECHUS, UCXOJA U3 JEHCTBYIOIIMX IMPaBOBBIX HOPM,
UMEIOINXCs pecypcoB M orpanndeHuit. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIBHOE
B3aMMOJICICTBHE U PeaIn30BbIBaTh CBOIO POJIb B KOMaH[. B pe3ynbrare 0CBOEHMS AUCLUITINHBI
00y4aromuics TOKEH:

OCBOUTH OCHOBHBIE aCTEKThl MEKIMUYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHbBIE
MPUHILIAIIBI U METOJIbI YNPaBJICHHUS YEJIOBEUECKUMHU pecypcaMu Ui OpraHu3allid TPYIHIOBOU
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThI OPraHU3allii KOMaHIHON paboTHI.

[IpoekTrpoBaTh MEKINYHOCTHBIE M TPYNIOBbIE KOMMYHHKAIMH; OTPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh ILelu U (QOpMyJIupOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJCUCTBHE C YYETOM COILHMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
IPOCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMPeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMECHUSIMH.

[TpuMeHSATh METO/ABI aHaJN3a TPYMIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETN KOMaHI000pa30BaHUsI U TEXHOJOTUSMU 3 (HEeKTHBHOU
KOMMYHMKAIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHbIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHHs no AUCHUILINHE (Mmony.10),
XapaKTepu3ymolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIHIi, THIUKATOPOB:

B pesynbpTate OCBOGHHSI TeMbI CTYIEHT YCIIEHIHO Y4YacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aWMOJEHCTBHM,  WCHONB3YsS  HMHKIIO3UBHBIA — TMOAXOZA,  3(PQPEKTUBHYIO
KOMMYHHUKanuio. [IpuMeHseT MeTobl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamKax [oCcTaBJIEHHOM 3a7auu.

be3 ommbok ompenenser uenb W 3aJaud KOMAHIbI A TONYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHOM PAabOThI €€ UWIEHOB, C YYETOM HMX WHAMBHIYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIInE TEXHOJIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPHUHTa KOMAaHAHOW pPalOThI, MPOBOJUT KOPPEKIIMOHHBIE
MEpPONPUATHSL.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTn3yeMbIMU KOMITIETCHIIUSMHU.

TeopeTnyeckas 4acThb:

VYrpaBineHdeckoe perieHue Ha NPEANPHUSATANA TPEICTaBIsIeT COO00M TBOPYECKHUH aKT
cyObeKTa yrpaBieHHs (MHIUBUAYAILHOTO WIN TPYIIOBOTO JIMIA), ONPEACISIOMNN porpaMmy
JEATeTLHOCTH KOJUICKTHBA 10 3()(PEKTUBHOMY pPa3peIICHUIO Ha3peBIICH MPOOJEeMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIMOHHUPOBAHMS YIPABIsIEMOl CHCTEMBl M aHaIM3a
nH(popmaIuu o €€ COCTOSTHUH.

@OYHKIMM yIPaBIEHYECKOTO PEILICHUS:

— Hanpaengiowjas (HECMOTPsT Ha TO, YTO PEIIEHUS MPUHUMAIOTCA MCXOAS U3
JNONTOBPEMEHHOW  CTpaTeTMd  pa3BUTUA  NPEANPUATHS, OHU  KOHKPETHU3UPYIOTCS B
MHOTOOOpa3HBIX 33/1a4ax);

— KoOpAMHUpYIOIas (oTpaxkaercs B HEOOXOAMMOCTH COIJIACOBAaHUS  JACHCTBHIA
UCTIONTHUTENEH ISl pealu3alliyd PpelIeHHd B YTBEPKIEHHBIE CPOKH U COOTBETCTBYIOIIETO
KayecTBa);

— MOTUBHpYIOIIas (peajau3yercs dYepe3 CHUCTEMY OpPraHM3allMOHHBIX Mep (IIpPHUKa3bl,
MOCTAHOBJICHHUS);

— SKOHOMHUYECKHUX CTUMYJIOB (IIPEMUH);

— COLMAbHBIX OLIEHOK (TBOpYECKask caMopeannu3alysi, CaMOYTBEPKIEHUE JINYHOCTH).

O PexTUBHOCTD KaXA0r0 YIPABIEHYECKOTO PEIICHUS B 3HAUUTEIbHOW Mepe 3aBUCUT OT
BBITIOJIHEHUSI M COOTHOLICHMSA (DYHKIMI yHpaBICHYECKOTO pEIIeHHs, KaK B XOAE €ro
MOJIFOTOBKH, TaK U Ha 3Tarne BHeapeHus. C y4€ToM 3TOro yrnpapieHUYECKOE PEIIEHUE CTAHOBUTCS
peaNbHBIM UHCTPYMEHTOM JIOCTH)KEHUS IOCTABJIEHHBIX LIEJIEH.

C wuHpOpMaMOHHON TOUYKH 3pEHHs, B MPOIECCe MPUHATUS PEHICHUS MPOUCXOAUT
YMEHBIICHUE HEONpeAeIEHHOCTH HHGOpMAlMM O TMPOOJIEeMHOM CHTyallud M TyTAX eé
yCTpaHEHUsl.



KadecTBo ympaBiIeHYECKOTO PEIICHHS — O5TO COBOKYIHOCTh MapaMeTPOB PEIICHUS
YAOBJIETBOPSIONIMX KOHKPETHOTO TOTpeOuTenst M OOECHeuMBAIOIIMX PeajbHOCTh  €ro
pean3anum.

K mapamerpam kauecTBa ynpaBieHUs OTHOCSTCS:

— TOKa3aTellb DHTPOINHUHU, T.€. KOJIMYECTBEHHOW HEOMPEIEIEHHOCTH MPOOJIEMBI; eCIH
npoOsieMa (opMHpYeTCS TOJBKO KAadeCTBEHHO, 0€3 KOJHMYSCTBEHHBIX TIOKa3aTeliel, TO
MoKa3aTeNlb HTPOINUU MPHUOIMKAETCS K eIUHUIIE; eCH BCEe TMOKa3aTelld MPOOIeMbl BhIPaKEHBI
KOJIMYECTBEHHO, TO TTOKA3aTEeJIb SHTPOIUH MPUOIIKAETCS K HYJIIO;

— CTEINEHb PUCKA BIIO)KCHUSI UHBECTULINN;

— BEPOSITHOCTh peajn3alliy pelIeHus N0 MOKa3aTelsiM KauecTBa, 3aTpaT U CPOKOB;

— CTEMEHb aJeKBAaTHOCTU (WM CTETMEHb TOYHOCTH IMPOTHO3a) TEOPETUYECKOW MOJIEIH
(bakTHUECKUM JTaHHBIM, HA OCHOBAaHUHU KOTOPOI OHa ObuIa pazpaboTaHa.

Konghnukm — »3TO0 mpOTHBOpEUHE, KOTOPOE XapaKTepu3yeTcs MpOTHBOOOPCTBOM
KOH(QIUKTYIOMUX cTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIOJIOKHOCTH UHTEPECOB,
COLIMAJIbHBIX YCTAaHOBOK M HAIIPABJICHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOHIIMKT JIIOIEH.

CymiecTByIOT TSATh OCHOBHBIX CTpaTeTWil paspemieHus KOHQIUKTa. B OoCHOBY wux
MOJIOXKEHA CHCTeMa, Has3bpiBaeMas MeroaoM Tomaca—Kunmenna. Merton Obutl paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cuctema mo3BOJISIET CO3AaTh AJIS KaXAOroO
YyeJIoBeKa CBOM COOCTBEHHBIN CTWIb pa3pelieHuss KoHpuukTa. CTUIb MOBEACHHSI B KOHKPETHOM
KOH(JIMKTE OIpeNenseTcss TOW Mepoil, B KOTOpOH UJIEeH KOJJIEKTHBA XOUYET YJOBIETBOPHUTH
CcOOCTBEHHBIE HMHTEpEChl (IEHCTBYSI aKTUBHO WJIM MAaCCUBHO) W HMHTEPECHl JPYroil CTOPOHBI
(IefcTBYsSI COBMECTHO WJIM MHAWBHIyaIbHO). Ecniu mpeacTaButh 3T0 B rpadudeckoii popme, To
nosyuurcs: cerka Tomaca—KuiMeHHa, NO3BOJISIOIIAS ONPENENINTh MECTO M Ha3BaHUE s
K)KJOTO U3 MATH OCHOBHBIX CTPATErHid pa3pemieHus: KOHIHUKTA.

B mpouecce pemieHus ynpaBiI€HYECKHX 3a]ad JOCTATOYHO YaCTO IMPUMEHSETCS METON
«MO3r0BOr0 IITYPMa», «METOJ CHUHEKTHUKW», «MeTO] JHEBHHUKOB», «MerTon Iopmona»,
«meron Jdeabdm», «<merox 635», «<MeTo1 roJ10COBaAHUS 32 M MPOTUBY», KMETO/I YTONMMYECKUX
Urp», «meroa Jledeabkar».

Bomnpocs! u 3aganus:

MeTto rojIocOBaHUS.
Merto yTONUYECKUX UTP.

10. Meton JlenpbOexa.

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha IyTH K PYKOBOJAIIEH IOJKHOCTH :
yuebnoe mocodue / E. B. PomanoBa. — MockBa : MUCU-MI'CY, Aii I[Iu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycsh, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Bemmmitmas mkosna, 2017, - 319 c.
- Knura naxogurcs B npemuym-sepcun O5C IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorus ynpasnenus : yueonoe nocooue / K. b. Mansimes, O.
A. Manemmesa, A. H. banamyr. — MockBa, Bonorna : Undpa-Umxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatenpubiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

1.  OcoOeHHOCTH CTpaTeruii U TAaKTUK PEIICHUS 33/1a4 YIPaBICHHUS.

2. Crtpareruu noBeJCHUSI PYKOBOJIUTEIIEH B YCIOBUSIX KOH(PIUKTHOU IEATETLHOCTH.
3. Meropa pemieHus ynpaBiaeHUIECKHX 3a7a4d «Mo3roBoi ITypm».

4. «MeTox CHHEKTHKN.

5. Meroxn I'opona.

6. Meron [lensdu.

7. «Meton 635».

8.

9.



4. baraeBa, U. B. JlumepcTBOo M ympaBlieHWe KOMaHIoW : y4eOHoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IletepOyprckuii
nonutexuundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE NHUAEPCTBO U yHpaBieHUe KOMaHION @ Kypc JEeKIui /
A. H. Ynnuxun, U. A. Ynwnnkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHbIH TEXHUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3oBatenbHbiil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas mcuxonorust ynpaeinenus : yueOHuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuyeckue pekoMEHJAlUu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITENbHOM
pabotsl o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

Tema 4. PykoBoACTBO U JINAEPCTBO B YIIPABJIEHNUH OPTraHU3ALUAMH

IMpakTnueckoe 3ansitue Ne 8. MeHeq:kep: THIOJIOTUS U TPEOOBAHUSA TOJIKHOCTHBIX
no3unuii

esab: U3yuynTh TUMONOTHIO U TPEOOBAHUS JOKHOCTHBIX MTO3ULIMH.

®opmupyeMble KOMIIETEHIIMH WJIH X YaCTH:

B nmpouecce ycBoeHus wMarepuanga |y CTYIEHTOB (opMupyeTcs yHUBEpcalbHas
xomrnereHmst: YK-2 CrnocoOeH ompenensTb Kpyr 3ajad B paMKax IIOCTAaBJICHHOM WeNn H
BbIOMpATh ONTHUMAJIbHBIE CIIOCOOBI MX PEUICHUs, UCXOAS U3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLUAIBHOE
B3aMMO/JICHICTBHE U pealn30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare OCBOCHUS AUCLUILINHBI
00y4JarOIIUIACS TOIKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEXIMYHOCTHBIX M TPYIIOBBIX KOMMYHHUKALIUI: OCHOBHBIE
NPUHIUIBI ¥ METOJAbI YIPABICHHUS YEIOBEUYECKUMHU PEeCypcamMH JUIsl OpraHU3alMy TPyNIOBOU
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHOM paboThI.

[IpoekTHpoBaTh MEXKIUIHOCTHBIE U TPYIIIOBBIE KOMMYHHUKAIMH; OMPEEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTb Iead U (GOPMYJIMpPOBATH 33JayM, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aHUMOJACWUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOEKTUPOBATh M OPraHU30BbIBATE KOMAHJHYIO PabOTy; ONpeneisITh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUHM HOBBIMHU 3HAHUSMU M YMECHUSMHU.

[TpuMeHATh METOABI aHalu3a IPYMNIOBOrO B3aUMOICHCTBUSA U OLEHKH 3(PPEKTUBHOCTH
KOMaHJTHOW paOOThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMU 3((HEKTUBHON



KOMMYHHMKAIIMM B KOMaH/JI€; METO/Ibl aHAJIN3a U KOPPEKIIMHY KOMaHIHBIX pOJIEH.

OCBOHUTH OCHOBHBIE ACTIEKTHl MEKITHUYHOCTHBIX M TPYNIOBBIX KOMMYHHUKAIIUNA: OCHOBHBIE
INPUHLMIIBI U METOJIbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Uil OpraHu3aldy IpyIHIoBOH
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPTaHU3aIMi KOMaHIHON paOOTHI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIOBbIE KOMMYHHUKAIMH; ONPEIEINIATh CBOIO POJIb
B KOMaHje, CTaBUTh IeMd U (QOpMyIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEWUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO PadOTy; ONMpeAeNsiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsTh METOJBI aHAlIM3a TPYMIOBOTO B3aUMOJCHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUsAMU 3 EeKTUBHON
KOMMYHHKAITUN B KOMaH/JI€; METO/Ibl aHAIHM3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

Ilnanupyemble pe3yJabTaThl o0yueHust no AUCHHUILIMHE (Mmoay.mo),
XapaKTepu3ymwlue 3Tanbl (pOpMUPOBAHUS KOMIIETEeHIIHIi, THIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEHIHO Y4YaCTBYET B MEKIMYHOCTHOM H
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YyS  MHKIIO3UBHBIA  Moaxofd,  dddexTuBHYyIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH1000pa30BaHUsI U KOMAaHHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBICHHOM 3a4a4u.

be3 ommbok ompexenser uenb U 3aJaud KOMAaHIbl A MOJYYEHHUS] ONTHUMAJbHbIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WIEHOB, C Y4eTOM HMX WHAWBUIYATbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBelIINE TEXHOIOTUN (POPMHUPOBAHHSI KOMAHbI.

VYcnemHo aHanu3upyeT pa3ludyHble OTKIOHEHHS B KOMAaHE, COCTaBISET MPOTOKOJBI H
OTYETHl MO0 pe3yJbTaTaM MOHUTOPUHIAa KOMaHAHOM pPalOThl, NPOBOJUT KOPPEKIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEIENIAETCS PeaTU3yeMbIMU KOMIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

Anrnmiickoe cioBo «management» (ymnpaBieHue) OepeT CBOE Hayalo OT KOpHs
JATUHCKOTO cJIoBa «manusy (pyka). DTOT TEPMHH HE UMEET aHajIora B PyCCKOM SI3bIKE, XOTS €ro
YacTo MCIOJIb3YIOT KaK CHHOHMM TEPMHUHOB «yIPaBJICHUE) M «HAY4YHAs OpraHuszaius Tpyjaa». B
HACTOAIIEE BPEMsI MEHEIXKMEHT IpPEACTaBIseT COO0OM CIOKHOE COLUATbHO-2KOHOMUYECKOE
SBIICHHE, KOTOPOE OTpakaeTcsi TMPaKTHUECKH Ha BCEX CTOPOHAX JKU3HU OOIIeCTBa.
XapakTepHBIMH  4YepTaMH  COBPEMEHHOIO  pa3BUTUS  MEHEI)KMEHTa  SBJISIOTCSA:  €ro
KOMIIBIOTEPHU3AIMs; COKpalleHHe M30BITOUYHBIX 3BEHBEB AJMHHUCTPATHBHOM  CHCTEMBI;
JENEeHTpaIM3aIis  yrnpaBleHUYecKnX (QyHKIMA (camoympaBiieHHe); pa3paboTka MeETOI0B
JIOJATOCPOYHOTO COIMOTEXHUYECKOTO MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUHU MPOSKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHusi B Hamled cTpaHe OOYCIOBHWJIM CIPOC Ha pAL
npodeccuii, HOBBIX JJII OTEUECTBEHHOW KOHOMHYECKOW MpakTUKH. B mx wucie u mpodeccus
MeHe[kepa. B oOmeM cioyyae K OTIMYMTENBHBIM  OCOOCHHOCTAM INPO(ECCHOHAIBHOU
NESTEIbHOCTH MEHEKepa CJeAyeT OTHECTH TOSIBJICHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJAUTENSIM TOCYAAPCTBEHHOW AKOHOMMKH YTIPaBJIEHUYECKUX (YHKIHHA, pacIIMpEeHUuEe HX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MTPOOJIEM OpraHU3aIIH.

MeHemkep — 93TO CHENMAJIMCT IO YIPaBICHHIO, KOTOPBI pa3pabaTbIiBaeT IUIAHBI,
ompefenser, umo U Ko20a AeNaTh, KaKk U kmo OyJeT BBINOJHATH HamMeueHHoe (YIpaBlieHUE
NEPCOHANIOM), paspabamvieaem pabdoyue npoyedypsbi (TEXHOIOTHUH) NMPUMEHUTEIHFHO KO BCEM
CTaJUAM YIPaBIEHYECKOTO [IUKJIIA, OCYIIECTBISET KOHTPOJIb.

[IpakTnueckn Bce  CO3/aBaeMble  OpraHU3allMy  [PEANPUHUMATENBCKOIO  THIA
3aMHTEpPEeCcOBaHbl B  MPO(ecCHOHATbHO TMOJArOTOBJIEHHBIX PYKOBOJUTENSAX, CIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUINUYECKUX, IICUXOJIOTUYECKUX U APYTHX Bompocax. Takux
pYyKOBOJUTENIEH U MPUHATO Ha3bIBaTh MEHEIKEPAMH.

Menemxep — 0coObI THIT PYKOBOJIUTEIS, TOSBIISIOMIUIACS B Hallel peansHocT. OHA U3
IJIABHBIX 3a7a4 MEHEe/DKepa 3akiodaetcss B A(PGEKTUBHON OpraHu3aliu  padOThl  €ro



NOMUMHEHHBIX. VICKYCCTBO pyKOBOAMTENS TPOSBIAETCS HE TOJNBKO B  HATAKUBAHUA
KOMMYHUKAIMH, KOOPAMHUPOBAHUH M HaNpaBICHUU PaOOThl MOJUYMHEHHBIX, HO U B YMEHHMHU
JIEJIETUPOBAaTh MM HEOOXOJIMMBIE MOJHOMOYHMS U OTBETCTBEHHOCTb, IPENOCTABIATH IPABO
BBICKa3bIBaTh U OTCTAaUBaTh COOCTBEHHOE MHEHHE, COXpaHsisl 3a cO00M (PYyHKIIMIO KOHTPOJIS.

[ToHATHS «IHAEPCTBO» M «MEHEIKMEHT» JTAJIEKO HE BCETJa TOXKAECTBEHHBI, HO CYyTh UX
pasnuuuii GONBIIMHCTBO JIIOACH NPEACTaBISAIOT cebe HempaBWIbHO. B nuaepcTBe HET HUYEro
MHUCTHYECKOI'O M 3araJjoyHoro. JT0 HE NPUBMJIETHs y3KOro Kpyra u3dpaHHbIX. JlugepcTBo He
00s13aTeNIbHO BayKHEE MEHEJKMEHTA, U OJTHO HE 3aMEHSeT IpyToe.

Ha camom nene nunepcTBo U MEHEIXKMEHT B KOMITAHUU — JIBE OT/IEJIbHbIE, TOTIOTHSIOIINE
JpyT Apyra cucteMsl JneiicTBuil. Kaxknas nmeer cBoro (pyHKIUIO M XapaKTepHbIE 1751 HE€ BUJIbI
JEeSTENIbHOCTH. {7151 ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHUpE, BCE 0OJI€€ CII0KHOM U
OBICTPO MEHSIOIIEMCsI, HEOOXOIUMO OCBOHUTH 00€.

Jluoepcmeo cnysicum Oononnenuem K MeHeOdcMeHmy, a He 3amensem ezo. OmHaKoO,
pa3BUBas B CBOMX COTPYJHUKaX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUN HE OJDKHBI
3a0bIBaTh, YTO CHJIbHBIN JIUJEP, HO CJIa0bli MEHEIKEp — HUUYTh HE JIydlle (a TO U XyXKe), 4UeM
HAo0O0poT. JleHCTBUTENBHO, 3TO 3ajaya HE U3 JETKUX — cOodYeTaTb YMeEJOe JIUAEPCTBO C
IrPaMOTHBIM MEHEI)KMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMO/IOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaXIbplii CIIOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIMJIEPOM U
IPAMOTHBIM MEHE/DKEPOM. Y HEKOTOPBIX JIOJAEH — HACTOSALIMU TAJAHT K YIPaBICHYECKOMN
paboTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [[pyrue o6ianaroT BHBIMU 33JaTKaMU JIMJepa, HO
10 pa3HBIM NMPUYKMHAM HE CIIOCOOHBI CTaTh APPEKTUBHBIMU MeHeKepamMu. Ecin pykoBoanUTENb
JOCTAaTOYHO YMEH, TO B €r0 KOMIIAaHUHU OyayT LIEHUTh U TeX, U JIPYIHX M MOCTAPAIOTCS, YTOOBI
3TH TaJaHTIUBBIE JIIOJU CTAJIN YACThIO KOJJIEKTUBA.

OpnHako, Korja J1eo J0XOIUT 10 MOJArOTOBKH CHEIMAIMCTOB Ha BBICUIME PYKOBOJSIINE
JOJDKHOCTH, TJIaBBl KOMITAHUH OTKPOBEHHO UTHOPHUPYIOT MPEAYNPEKIACHHUS TICHXOJIOTOB O TOM,
YTO 4YEJOBEK HEe CMOCOOEH OBITh OJHOBPEMEHHO MEHEIKepoM M juaepoM. OHHU NIBITAIOTCS
BOCIIUTATh JINAECPOB U MEHEIKEPOB B OAHOM Jnlie. M ux MoxkHO moHATh. HO BO3MOXHO 11 3T0?
Benp mMeHemxepbl M Iuaepsl — JIOAM COBEPUICHHO pa3HbIX THUIOB. M 4TOOBI AEHCTBUTENBHO
CYMeTh IMOJATOTOBUTH TAKUX KOpH(]eeB, KOMIIAHUSIM HAAJECKUT YSICHUTH OCHOBHOE pPa3jindue
MEX]Y JTUJEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOH (UTypoil B ympaBleHHM OpraHu3aluen, a
JUJIEPCTBO — BEHLIOM YIIPABICHUECKOW NEATENbHOCTH. MEHemkep — 3TO WIEeH OpraHu3alui,
OCYILECTBIIAIONINI yIPaBIEHUYECKYIO IEATEIFHOCTh U PELIAIONIUil yrnpaBiendyeckue 3agauu. C
IIOJTHOM OTBETCTBEHHOCTbIO MOXKHO YTBEp)KIaTh, YTO MEHEIKEphl SBIAIOTCA KIIOUEBBIMU
JFOABMU B opranuzanuu. OIHaKo He BCe MEHEKEePhl UTPAIOT OAMHAKOBYIO POJIb B OpPraHU3aIUH,
HE BCE MEHE/DKEphl 3aHUMAIOT OJMHAKOBYIO IO3MLHUIO B OpraHM3allld, 3ajadd, pellaeMble
pa3IMYHBIMU MEHEKEpaMU JIajeKo He OJMHAKOBBI M, HAKOHel, (YHKIMH, BBIIOJIHIEMbIC
OTJEJIbHBIMU MEHEKepaMH, TOXKE€ HE MJICHTUYHBI. JTO CBS3aHO C TE€M, 4YTO B OpraHU3aluu
CYILIECTBYET HEpapXusi, ¢ TEM, YTO B OpraHU3allM{ BBIMOJHAIOTCS pa3inyHble (YHKLIWHU, H,
HAaKOHEL, C TE€M, 4YTO CYIIECTBYIOT pa3IMYHbIC BUJbl YIPABICHUYECKON JEATEIBHOCTH.
Opranuzanusi He MOXKET CyIECTBOBATH 0€3 MEHEKEPOB.

Opranuzanuu, 1oOUBarOIINECs yCIeXa, OTINYAIOTCS OT IPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIOT Oojiee AMHAMUYHOE M A(PPEKTHBHOE PYKOBOJACTBO. B coBpemMeHHOM
PYCCKOM $3bIKE IOJ| PYKOBOACTBOM, C TOYKHM 3pEHHUSI COOCTBEHHHKA, IOJpa3ymeBaercs Jau0o
UHIUBUA (PYKOBOIUTENb) WIM TIpynmna (pyKOBOASIIMI cocTaB), OO Tmporecc, TO €cTb
o0Jamaromuii  WHIUBUIYAIbHBIMH OCOOCHHOCTSMH CIIOCOO  yIpaBJICHHUS OpraHU3alueH.
CHHOHMMAaMH CJIOB PYKOBOJICTBO M PYKOBOJUTENb SIBJISIIOTCS CJIOBA JIMJIEPCTBO U JIUACP.

CyiiecTByeT MHOrO IPUYMH JAJIsl pa3BUTHs HABBIKOB MOTHBAalMU Jitofei. Bo3moxHo,
IJIABHBIMU M3 HUX SIBJISIIOTCS: @) CTaTh Oosiee 3PpPeKTUBHBIM JHepoM; 0) Oosee oOmmias — ObITH
MO3UTHUBHON, (GUIAHTPOITMYECKON CHITON MHUpA.

Kaxnplii w3 Hac pemaer caMm, CTAHOBUTHCS JH (WIAHTPONOM. Y IadUBbIC
NpEANPUHUMATENN CTPEMATCS ObITh JIuepaMu. XOTHUM MbI TOTO WM HET, 3a IpeJeslaMu padoThl



pyKoBOJsIIasl pojib YacTO HaM HaBsA3bIBaeTCA. BOJBIIMHCTBO M3 HAC MOPON BBIHYKIEHBI OBITH
JauAepaMH 4ero-1u0o: KOMImaHuu, pabodero KOJUIEKTHBA, CIIOPTUBHON KOMaH/IbI, CEMbH, TPYIIIbI
TOBAPHILEH 110 YBJICUCHHUIO KHHO, B KpPaifHEM CITydae, Mbl PyKOBOJIUM CaMUMH COOOM

Bonpocs! n 3axanus:

1. Cdepsr nestensHOCTH MeHemKepa. [Ipodeccnonanbhbie HyHKIIME MEHEKEPOB.

2. CraTyc MeHeaKepa U OCHOBHBIE POJIM B YIIPABJICHUH OPTaHU3aLUEH.

3. llpodeccnonanbHO  BaXKHBIE  KadecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYyalIbHbIEC, KOMMYHUKATUBHEIE).

4. Karasnor TpeOoBaHMIA TOJKHOCTHBIX MTO3UIIUM.

5. KBanudukaunonusie TpeOoBaHUS. OpranuzaiuoHHbIE TpeOoBaHUsI.
@yHKIMOHATIbHbIE TPEOOBAHMUS.

6. MeToapl TUarHOCTHKYU MPOPECCHOHATHHO BaXKHBIX KAUECTB MEHEKEPOB.

7. Tumbl JTuAepcTBa, C TOYKH 3PEHHS MAacCIITAOHOCTH pelaeMbiX 3anad (OBITOBOM,
COITMAJTBHBIN, TTOJIMTHYCCKHI).

8. [lpupoma  numepcTsa. Konuenums (U3HMYECKUX  KaydecTB. Konnenuums
uHTeUMreHTHocTH (I'n3enn).

9. CutyaTtuBHas TeOpusl JTUAEpCTBA. THUMBI TUACPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MICUXOTHUIIA.

10. MotuBauus  nuaepctBa.  llcuxoananutudeckas  Teopus 3.  Dpeiina.
WuctpymenTanpHas MotuBanus. MirpoBasi MOTHBALIUS.

11. Tumomorust nuaepcTBa. OMOIMOHANBHBINA, JEIOBOW W MH(POPMALMOHHBINA
KOMIIOHEHTHI TUAEPCKOM 1eATeIHHOCTH.

12. Buasl nmnepoB (maep-opraHuzaTop, JIMAEP-TBOpEL, Juuaep-Ooper, Iuiep-

JUIIIIOMAT, J'II/I,HCp—YTeH_II/ITeJ'IL).

CHuCcOK JUTEepaTyphl, peKOMeH1yeMblii K HCT0JIb30BAHUIO 110 TaHHOI Teme:

OcHoBHas IMTEpaTypa:

1 PomanoBa, E. B. [Icuxomorusi ynpaieHHs: Ha MYyTH K PYKOBOJAIIECH HOJKHOCTHU :
yueOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meauna, ObC
ACB, 2024. — 136 c. // llndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorust ynpasiaeHus: IEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beiiimas mkona, 2017. - 319 c.
- Kaura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodbue / K. b. Mansies, O.
A. MansimeBa, A. H. banmamyt. — Mocksa, Bonorna : Undpa-Unxkenepus, 2022. — 160 c. //
Hudposoii  obpazoBatenbubiii  pecypc IPR SMART :  [caéit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ymnpaBieHue KoMaHaoil : ydue6Hoe mocobue / U. B.

baraesa, B. B. Buibken, E. C. ®enopoBa. — Cankr-Iletepbypr : Cankr-IlerepOyprckuii
nonutexHuyeckuit  ynusepcuter Ilerpa Bemumkxoro, 2023. — 94 c¢. // Ludposoii
00pa3zoBaTebHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DddexTuBHOE THIEPCTBO U yIIpaBiIeHUE KOMaHION : KypcC JEKIHMA /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenx : Jlunenkuit rocy1apcTBEHHBIH TEXHUUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludposoii odbpazoBatenbHbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JononHUTeILHAS JTUTEpaTypa:

HlysanoB, B. W. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. llyBanos. -
Mocksa : FOnutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycb, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DJIeKTpOHHBIA pecypc : YdeOHoe



nocobue / A. A. Tpyce. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beinmiimas mkomna, 2015. - 350 c. - Kaura vHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuueckue pekOMEHJAlMu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITEIBbHOM
pabotsl o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTyeckoe 3anaTue Ne 9. [IpodeccnonabHasi NOATOTOBKA U CTHJIH
ylpaBJeHHUs MeHeIKepOB

Henb: moMoub CTyIeHTaAaM YCBOUTh HAa0Op OCHOBHBIX TOHSTHH, TOIXY4YHUThH
npecTaBIeHnEe POPEeCCHOHATBHOMN MMOATOTOBKH M CTHIISIX MEHEKEPOB.

®opmMupyeMble KOMIETEHIHMH WA UX YACTH:

B mpomecce ycBoeHms warepuanza |y CTyIEHTOB (opMupyeTcs YHUBEpCalbHas
komneTeHnus : YK-2 CrnocobeH ompenensrth Kpyr 3aJad B paMKax IMOCTaBICHHOW WENH U
BbIOMpaTh ONTHMAJIbHBIE CHOCOOBI WX PEIIECHUS, UCXOJi U3 JEHCTBYIOIIMX IMPaBOBBIX HOPM,
UMEIOIINXCs pecypcoB M orpanndeHuit. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIbHOE
B3aI/IMOI[CI\/JICTBI/Ie " pCaJIM30BLIBATL CBOIO POJIb B KOMAaHI. B PE3YJIbTATC OCBOCHUA NJUCHUITIIMHBI
00y4aromuiCs TOIKEH:

OCBOUTH OCHOBHBIE ACIIEKThl MEKJIMYHOCTHBIX U TpyHnIioBbIX KOMMYHI/IKaL[I/IfIZ OCHOBHBIC
INPUHLIUIBI U METOJIbl YNPaBJICHUs 4YEJIOBEUECKUMHU pecypcaMu Ui OpraHu3allid TPYIHIoBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHIHOM paboThI.

[IpoexkTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; ONPEENIATH CBOIO POJIb
B KOMaHJle, CTaBUTh 1IN U (HOPMYJIHpPOBATh 33Ja4yH, CBS3aHHBIE C €€ pealu3alueii;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPraHU30BBIBATH KOMAHIHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METO/bl aHallu3a IPYMIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJTHOM paOOThl; OCHOBHBIC MOJCIIM KOMaHI000pa30BaHUs M TEXHOJOTUSIMH 3 (PEeKTUBHON
KOMMYHHKAIIUU B KOMaHAC,; MCTOAbI aHaJIn3a U KOPPCKIIUHU KOMAHIHBIX pOJ'IGfI.

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX M TPYNIOBBIX KOMMYHUKALIUNA: OCHOBHbBIE
INPUHLUIBI U METOJbl YIPABICHUS 4YEJIIOBEYECKUMM PECYpCaMHU I OPraHM3alUy I'PYIIIOBOU
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[il KOMaHIHOW paboThlI.

HpOGKTI/IpOBaTI: MCKJIMYHOCTHBIC U IT'PYHIIOBBIC KOMMYHUKAIIUW,; OMPCACIIATE CBOKO POJIb
B KOMaHje, CTaBUTh Ield U (QOpMyIuUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTPAaNBATh B38.PIMO,Z[€I>'ICTBI/IC C YUCTOM CONHUAIBHBIX OCOGGHHOCTGI\/'I YJICHOB KOMAaHAbI,
MPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO PadOTy; ONpeAessiTh NOTPEOHOCTH YYaCTHUKOB
KOMaHbI B OBJIAACHUN HOBbIMHU 3HAHUSAMH U YMCHUSAMU.

[TpumeHsITh METOJBI aHaIM3a TPYMIIOBOTO B3aUMOJCHCTBUS U OLEHKHU 3(PPEKTUBHOCTH
KOMaHI[HOﬁ paGOTLI; OCHOBHBIC MOJC/IN KOMaHI[006p330BaHI/I$I U TCXHOJIOI'UsIMU.

ILianupyemble pe3yabTaThl o0y4eHHs no AUCHHUILIMHE (mony.10),
XapaKkTepu3ymolue 3Tanbl GopMUpPOBaAHUS KOMIIETEHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TeMbl CTYJIEHT YCIEHIHO Y4YacTBYeT B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHOJNB3YsS  HMHKIIO3MBHBIA — MOAXOZA,  3(PQPEKTUBHYIO



KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH1000pa30BaHUsI M KOMAaHHOTO B3aWMOJICHCTBUS B
paMKax IMOCTaBJIEHHOM 3a/1a4H.

be3 ommbok ompexenser uenb U 3aJaud KOMaHIbl A MOJYYEHHUS ONTHUMAJbHbIX
pEe3yJIbTaTOB COBMECTHOM palbOThl €€ YJIEHOB, C YYETOM MX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBelIINE TEXHOIOTUN (POPMHUPOBAHHSI KOMAHbI.

VYcnemHo aHaau3upyeT paszivuHble OTKIOHEHHMsS B KOMaHE, COCTABISET MPOTOKOJIbBI U
OTYETHl [0 pe3yJbTaTaM MOHUTOPUHIAa KOMaHAHOM pPalOThl, NPOBOJUT KOPPEKIMOHHBIE
MEpOTPUSTHS.

AKTYyaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

Iemecoobpa3HOCTh CIENMAIBHOW W HETPEPBIBHON NMPO(ECCHOHAIBHOW MOATOTOBKH B
001acTH MEHeKMEeHTa O0YCJIOBJIE€Ha psAaoM NpuuuH. [lepBoHavanbHas upaes obecredyeHus
3¢ (GEKTHBHOCTH yTpaBICHUS 3a CUET Mmoadopa JIOACH, OONamaloNMX «4epTaMu JHAepay,
OKazaJlach JaJieKo He yHHuBepcaibHOW. Kpome Toro, naxke ecnu 4yenoBek oOnagaer
CIIOCOOHOCTBIO K YIPABJICHUIO JIIOABMHM, JJs €€ YCIEHIHOM peanu3aliu HeoOXOIUMbI
CrielManbHble 3HAHWS W yMEHUs. 3HAUUTENbHOE BIMSHHE Ha YCIEUIHOCTb YIPaBICHUECKOU
JESITEIbBHOCTH OKa3bIBa€T CTUJIb yHpaBieHUs JroAbMHU. OCO3HaHKE 3TOT0 M COBEPLICHCTBOBAHUE
COOCTBEHHOT'0 CTHJISI BO3AECHUCTBUS TAKXKE MOTYT CTaTh MPEIMETOM CIEUUaTbHONW MOATrOTOBKU
MEHeKepa.

IIpu noaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATh BO BHUMAaHUE CMELICHUE CMbICIIA
U 1esield 00pa3oBaHus B CTOPOHY UAEH CAMOBBIPAXKEHUSI U MIOJTHOT'O PACKPBITHS BO3SMOKHOCTEN U
crocoOHocTel auyHocTH. KoHuenuu oOydeHusi, B OCHOBE KOTOPBIX JIEKUT Iepejiaya OIbITa
IpeIbIAYIIMMHU TIOKOJICHUSIMHE, OOJIbIIIEe HE NEHCTBYIOT (P PEKTUBHO.

M. Mup BblLeNsI€T TP TUTIA KYJIBTYD:

1) nocTpurypaTuBHyI0 — 00ydaeMble y4aTcsi MPEX/IE BCETO Yy CBOMX MPEANICCTBEHHUKOB;

2) xopurypaTuBHy10 — 00yyaeMble y4aTcsl y CBEpCTHUKOB;

3) npedurypaTuBHYIO — B3pOCIBIC YUaTCs TAKKE Y MIaAIMUX MOKoineHuid. COBpeMEHHBIN
MEHEUKMEHT HMMEET MHOTOYHMCIEHHBIE IIPUMEphl BIEUYATIAIONIETO YyCIeXa OpraHu3alui,
KOTOpbIE PpEaJIM30BBIBAJM MIEH HOBUYKOB, IYCTh HE 00JaJaBUIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINXCS OOJIBIION YyBCTBUTEIBLHOCTHIO U BOCIIPUMMUYUBOCTBIO K BO3HUKAIOIIUM [LIAHCAM.

Haubonee ceppé3Has MOATOTOBKA MEHEIKEPOB Ha HAyYHOW OCHOBE IOBCEMECTHO
OCYILECTBIIACTCS. B paMKax MPOrpaMM MarucTpoB JeI0BOro agMHHUCTpupoBaHus (Master of
Business Administration, MBA). 1x cozmepkanue ¥ CTPYKTYpa XOPOIIO U3BECTHBI U COCTOAT U3
0a30BbIX JUCLUIUIMH, (CpeIu KOTOPHIX SKOHOMHKA, NPaBO, KOJINYECTBEHHBIE METO/bI, HAYKU O
YeJIOBEYECKOM TMOBEJICHHM), OCHOBHBIX YIPABICHUECKUX IUCLUUIUIMH — core (TakuX, Kak
(UHAHCBI, MapKETHHI, YIpPABICHHE ONEpalUsIMM, OSKKAYHTHHI, OOIMI MEHEIKMEHT),
MHTETPAaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPHIX cpena Ou3Heca, cTpaTerust OusHeca,
MEXYHapOAHbIE OIEpaliy), CIEUUAIbHBIX 3KOHOMHYECKMX U YIPABICHYECKUX IUCLMIUIMH
IpU UX MHAPOKOM BbIOOpe. CucTeMa MOATOTOBKM MEHEKEPOB SIBISIETCS MHOTOCTYNEHUYATOH, U
9TO XapakTEepHO M aMEPUKAHCKOro, €BpOINEHCKOro, SAMOHCKOIO U  OTEYECTBEHHOIO
MEHEIKMEHTA.

B ycnoBusx pBIHOYHOM SKOHOMHUKM 3HAu€HHE 370POBbS MEHEKEpa BO3PacCTaeT.
[TosToMy MHOTHE JIOIM ceidac HAYMHAIOT MMOHMMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
YacTto Ooneromuii COTpYIHUK HE MOXKET HAJesThCs Ha MOBBIICHHE MO ciayxOe. B Hamm nHM
c1aboMy 37I0pOBBEM YENIOBEKY TPYJHO PacCCUUTHIBATh Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTUTAaYMBaEMYIO paloTYy.

Kak mpaBuio, moBcenHeBHass paboTa MeHemKepa He TpedyeT OT Hac OONbLIMX
MBILIEYHBIX YCUINH. Pyku ¥ HOrM HaM Bce yallle 3aMEeHSIOT «yMHbIE» MAIIMHBI U MEXaHU3MBI,
CPEJICTBA TPAHCIIOPTA U CBSI3U.

Henocrarok nBueHMs M CBSi3aHHasl ¢ HEll HEJOCTATOYHOCTh MBIIIEUYHON AEATEIbHOCTH
OKa3bIBAIOT PE3KOE OTpUIATETIbHOE BIMSHWE HAa OpraHu3M. boJbIIMHCTBO Oose3Hen
LUBWIN3ALUN HAXOJUTCA B NMPSIMOM 3aBUCUMOCTH OT HejxocTaTka ABrkeHus. [Ipu nedunure



IBUKCHUST ((QU3MYECKHX HArpy30K) JICTPEHUPYIOTCS MEXAaHH3MBI PETYISIUNA KPOBSIHOTO
JaBJICHUSI, TOHyCa COCY/I0B, pabOTHI Cep/iia, YTo JeJIaeT OPraHu3M, U B TIEPBYIO OYepeb Cep/lle,
COCybl, KOPOHAPHYIO CHCTEMY, YPE3BBIYAHO YS3BUMBIMHU IS JTFOOBIX, MaKe HE3HAYUTCIILHBIX
TPYAHOCTEN.

UccnenoBanusi, mpoBeAEHHBIC 3a MOCIEIHUE TOJBI, MOKA3aIH, YTO PETYJISIPHBIC 3aHITHS
bu3NYECKUMU YIPAXKHEHUSMU TIO3BOJISIIOT B CPEIHEM BJABOE CHHU3UTH MPOJOJLKUTEIBHOCTH
BPEMEHHOM HETPYA0CIOCOOHOCTH paboTHHKA, HA 10 % CHU3UTH MPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(JIMKTHBIX CHUTYyallMi, €KEroJHO IS Ka)XJO0ro 4eloBeKa
COKpaTUTh SKOHOMHUYECKHE TTOTEPH.

Peanu3zanuio nmporpamMmbl pU3NYECKON aKTUBHOCTH HEOOXOAMMO HAaYMHATH C YTPEHHUX
bU3NYeCKUX  YNpaKHEHUM, JKENaTeIhbHO Ha CBEXEM BO3ayxe. MUHHManbHas  UX
OpOAODKUTENbHOCT, 15 MuHyT, MakcuMmanbHass 1 dac. Ilocnme 3aBepuieHus 3apsaku
00s13aTeIbHBI BOJIHBIE MPOIEAYPhI: OOBIYHBIN AYIII C TOCTETICHHBIM MEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumaet He 6omnee 30 MUHYT, HEOOXOUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboTHI, YTO OOECIICUNBACT MUHAMYM €KETHCBHOW JABUTATEIIPHON aKTHBHOCTH — HE
MeHee 5 kM. Cremyer oTKas3aThbesl OT JUQTa, €CIU MO3BOJSET 3A0POBbE, UCIOIH30BATh TAKKE
4acTh 00€IEHHOTO IepPepPhIBa JIJIsl TOTO, YTOOBI TIOJIBUTATHCS.

MHorue nmoau B Hallle BpeMs TEpAIOT BCAKoe Olaropazymue, Korjaa Aeno JOXOIUT 10
noTpeOJIeHUsT TUIM W HAmUTKOB. [luTaHme camMo mO cebe CIYKUT IeNId TOJIJIepKaHus
JHEPreTHYecKoro OanaHca, 0OMeHa BEIIECTB B OPraHU3ME.

CoBpeMeHHBIN JEIOBOM YEJIOBEK MPOBOIUT 3HAYUTEIBHYIO 4YacTh pabouero IHS 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIIECYHYIO aKTHMBHOCTh K MAHMITYJISIIHSIM C TelehOHHOU
TpyOkoii. [lpu sToi Harpyske 3aTpaumBaeTcsi B cyTku He Oonee 2000-2500 kxan. U ecnu ¢
NUIIed OH Tody4yaeT OoJbllle, TO W3IUIIHHE KAJOPUU 3aTPYIHSIOT paboOTy peryiaupyrommx
CUCTEM OpPTaHW3Ma, YTO BBI3BIBACT OTJIIOKEHUE OAJUTACTHBIX BEHIECTB HA CTCHKAX COCYJIOB, BEIET
K Pa3BUTHIO aTE€pPOCKIIepO3a. AMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOAUT ACHCTBUTEILHBIC
duznonornueckre NoTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEIINB OOIIEU3BECTHBIN MPUHITUIT —
BBIXOJMUTH M3-3a CTOJIA C OIIYIIEHHEM JIETKOTo roioaa.45

Bonpocsl u 3aganus:

1. TpeboBaHus K TMIYHOCTH MEHEKEPA.

2. Ponp  (yHKIMOHAIBHOTO, JUYHOCTHOTO M CHUTYallMOHHOTO (TIOBEIEHYECKOTO)
MOJIXOJIOB B OIpe/IeJIeHUH HOPMaTUBHOM Mojiesn 3G (HEeKTUBHOTO PyKOBOAUTEIIS.
[IpodeccronanbHas MOArOTOBKAa MEHEIKEPOB.

Mertoap! mpodecCHOHAIBHON MTOATOTOBKHA MEHEIKEPOB.

ABTOpPUTET MEHEKEPA U CTUJIU YTIPABIICHUS.

®opMbl aBTOPUTETA PYKOBOIUTEIS.

Knaccudukanus ynpaBieHIeCKIX CTHIICH.

[IpodeccruonanbHoe 310pOBbE MEHEKEPA KaK MCUXOJI0rHueckas npoodiema.

[lcuxonoruueckoe oOecnedeHne NPOGECCHOHATHLHOIO  3I0OPOBBS  MEHEIKEpA.
[IpodeccronanbHoe n1oarojaeTe MeHeIKepa.

10. CuHApPOM NCUXUYECKOTO BHITOPAHUS U €70 CUMIITOMBI.

11. Moaenu n3ydeHust ICUXUYECKOTO BBITOPAHUS.

12. IIpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

13. JImanocTHbIE ¥ podecCHOHaTbHBIE (PaKTOPHI ICHXUYECKOTO BHITOPaHUSI.

14. TIpodunakTrka BRITOPAHUS U IICUXOJIOTUYECKAs! TIOMOIIb «BBITOPEBITUMY).

RN R W

Cnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIO0Jb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha IyTH K PYKOBOAAILIEH IOJKHOCTH :
yuebnoe mocodue / E. B. PomanoBa. — MockBa : MUCU-MI'CY, Aii I[Iu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html



2 Tpycsh, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beinitmas mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuym-sepcuu O5C [PR BOOKS.

3. Mansies, K. b. IIcuxonorus ynpasnenus : yue6noe nocodue / K. b. Mansies, O.
A. MaserieBa, A. H. Bamamyr. — Mocksa, Bomnorna : Madpa-Umkenepus, 2022. — 160 c. //
[ludpposoit  obpazoBatenpHbli  pecypc  [PR SMART :  [caiir]. @ —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBo M ympaBieHue KOMaHIoW : ydeOHoe mocobue / M. B.
baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
nonuTexHuyeckut ynusepcutrer Iletpa Bemukoro, 2023. — 94 c. // Uudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnnmukuH, A. H. DddextuBHOE MHUASPCTBO U yIpaBiIeHUE KOMAaHAOH : Kypce JIEKIHH /
A. H. Ynnukun, U. A. Ynnukuna. — Jlunenk : JIunenkuid rocy1apCTBEHHBI TEXHUYECKHM
yauBepcuret, ObC ACB, 2024. — 50 c. // Iludposoii oObpazoBarenbubiii pecypc IPR SMART
[caifT]. — URL: https://www.iprbookshop.ru/143986.html.

JonosHUTeILHASA JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasienus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukyMm DieKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - MuHck :
Breimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHuss DIEKTPOHHBIA pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

Mertoauyeckoe odecnevyeHue:

Metoanueckue peKOMEHJAUMU Jis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIIbHOM
pabotsl no nuctuinHae «Ilcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckas 6ubnmmoTexa oHIaiH».
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 5. IloaroroBka ynpapJ/jieH4eCKUX KaJpoB

IpakTnueckoe 3ansiTue Ne 10. Ctparerusi ordoopa nepconaJia, o0ydyeHue u
Ka/pOBbIii MOHUTOPHHT

Ieab: paccMOTpEeTh MOHATHS «CTpAaTeTus OTOOpa MepcoHanay, Mo KaKuM 3TamaMm HUIET
noa00p mepcoHaia, 4To Ui 3TOro Tpedyercs U KaKuM JOJDKEH ObITh COTPYIHHK.

dopmupyemMbie KOMIIETEHIMU HJIH UX YACTH:

B nmpouecce ycBoeHus warepuanga |y CTYIEHTOB (opMupyeTcs YHUBEpCalbHas
komrieteHnms: YK-2 CrnocoOeH ompenensTh KPyr 3ajad B paMKax IMOCTABICHHOW IENH U
BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX DPELICHUs, UCXOMAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCSA pecypcoB W orpanndeHuil. YK-3 — cmocoOHOCTh OCYIECTBIIATH COIHMAIBHOE
BSaHMOﬂeﬁCTBHC n peaJII/IBOBI:IBaTB CBOHO pOJII: B KOMaH. B pe3ynLTaTe OCBOCHUA NUCIHUIIIINHBI
00yJaronuics JOJKEH:

OCBOI/ITB OCHOBHBIC ACIICKThI MCKIIMYHOCTHBIX U prnHOBLIX KOMMyHI/IKaLII/IfIZ OCHOBHBIC
MPUHIUIIEI U1 METOJbI YNPABICHUS YEIOBEYECKUMH PECypcaMu IJisi OpTaHHM3aIldd TPYIIIOBON



paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThl OPraHU3allii KOMaHIHON paboTHI.

ITpoexTpoBaTh MEKIUYHOCTHBIE U TPYIIOBBIE KOMMYHHUKAIMH; ONPEEIISATh CBOIO POJIb
B KOMaHje, CTaBUTh ILeJu U (QOpMYyJIUpOBaTh 3aJauyM, CBSA3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOACHUCTBUE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOCKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMpeneisiTh NOTPEOHOCTH YIaCTHHKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSMHU M YMEHUSMHU.

[TpuMeHSATh METO/ABI aHaU3a TPYIIIOBOTO B3aUMOICHCTBUS U OLECHKH 3(PPEKTHBHOCTH
KOMaHJIHON paboThl; OCHOBHbIE MOJAEIN KOMaHI000pa30BaHUS U TEXHOJOTHSIMU 3((HEeKTUBHON
KOMMYHUKAIIMH B KOMaH/IE; METO/IbI aHAJIN3a M KOPPEKIIUH KOMAHIHBIX POJICH

Inanupyembie pe3yabTaThl o0yueHus no AUCHUILINHE (Mmony.J1o0),
XapakTepu3youye 3Tanbl GOPMUPOBAHUA KOMIeTeHIMIi, MHANKATOPOB:

B pesynbTare OCBOEHMsSI TEMbl CTYJEHT YCIEIIHO YYacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aWMOJEHCTBHM,  WCHONB3YsSd  HMHKIIO3UBHBIA  1MOAXOZA,  3(PQPEKTUBHYIO
KOMMyHHKanuio. [IpuMenser MeTonpl KOMaH1000pa30BaHUs U KOMAaHJHOTO B3aUMOJICHCTBUS B
pamKax [oCcTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser 1enb U 3a7adyd KOMAaHAbl JJIS TOJTYYEHHUS ONTHMaIbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ WICHOB, C YYE€TOM HX WHIMBUAYATBHBIX BO3MOXXHOCTEH.
Hcnonb3yeT HoBelIINE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3inyHble OTKJIOHEHMS B KOMaHJE, COCTaBISET MPOTOKOJbBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIAa KOMAaHIHOW paboThl, NPOBOAUT KOPPEKIMOHHBIE
MEpOTIPHUSTHSI.

AKTYaJIbHOCTBH TeMbI (CEMHHAPa): ONpeAeIsIeTCs pealu3yeMbIMU KOMIIETEHIIUAMHU.

Teopernyeckas 4acThb:

[lonatuem «xaoposas cmpamezusy, Kak TPaBUIO, OXBAaThIBAETCA COBOKYIHOCTb
OCHOBHBIX MOJIEJICH, TIPEICTABICHUH 1 MIPUHIIUIIOB, KOTOPBIE PUMEHSIOTCS B paboTe C KaJpamMu
opranm3aiuii. CuMrTaercs, 4Tro C MEJIbI0 KaJpOBOM CTpaTeruu sBiseTcs oOecreyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAHEHMS YHCIEHHOTO M KayeCTBEHHOIO
cocTaBa KaJIpoB B €ro pa3BUTHUM B COOTBETCTBUM C IOTPEOHOCTAMHU CaMOW OpraHu3aluH,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOAATEIbCTBA U COCTOSTHHSI PHIHKA TPY/Ia.

Ilo oTHOWIEHMIO K BHEUIHEW cpele OpraHM3alliud MOTYT pPEeaJl30BaTh OTKPBITYIO WIIH
3aKpBITYI0 KaJIpoOBYIO CTpaTeruio. B mepBom ciydae pedb MAET O TOM, YTO OpraHU3aIlHs
KOMIUIEKTYET CBOW COCTaB (HE3aBUCHMMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CU€T BHEIIHHUX
UCTOYHUKOB. 3aKpbITasi KaJipoBasi CTPATEeTusi XapaKTepHa U OpraHU3alui, NENalOUMX CTaBKY
(32 MCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYMTENIbHO Ha BHYTPEHHUE HCTOUYHUKHU
KOMILJICKTOBAHUS Ka/IPOB.

K 0cHOBHBIM 3Tanam MoCcTpOeHHsI KaJpOBOM CTPATETUN OTHOCSTCS:

— HOPMHpPOBAaHHUE, cocTosIee B (HOpMYyTUPOBAaHUM OOIIMX MPUHIUIIOB U Lieleld paboThl
C TIEPCOHAJIOM B COOTBETCTBHUH C IEJISIMU M IECHHOCTSIMH OpPTaHU3aIIH;

— IpOorpaMMHpPOBaHUE, BKIIIOUAIOIEe pa3pabOTKy CUCTEMBI NMPOLEAYDP, MEPONPUATHH U
KaJJpOBBIX TEXHOJIOTUH;

— MOHHUTOPHHI TNEpPCOHANA, 3aKJIIOYAIOIIMNACI B COOCTBEHHO peaM3allMd KOHKPETHBIX
Mep TO Pa3BUTHIO M HCIOJB30BAHMUIO 3HAHWH, YMEHUH W HAaBBIKOB IEPCOHANIA M OICHKHU
3¢ (HEeKTUBHOCTHU ITUX Mep.

CeroiHsi MO’)KHO TOBOPUTH 00 MHCTUTYLIMOHATIU3ALUN OCHOBHBIX HANPABLEHUU pabomyl ¢
nepconanom, OOBEIUHAEMBIX TIOHATHEM «ylpaBieHue mnepcoHanom». K HHM oTHOcSATCA
cienyromue (IepeyrciieHHbIE He B TIOPSAKE 3HAUMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (@HAJIU3 U MPOTHO3 NOTPEOHOCTH);
Habop mepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CHCTEMBI CTUMYJINPOBAHUS;

ajlanTalys NepcoHana;

00yueHue epcoHana;
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7. OUEHKa TPyAOBOM JAEATEIbHOCTH;

8. IuUIaHUpOBaHME Kapbephl;

9. NOAroTOBKa PyKOBOISALIUX KaJIPOB;

10. MOHUTOPHHI CHELMANbHO — IICUXOJOIMUECKOW CHUTyalluM W OpraHu3alus
KOMMYHHUKAIIIHA BHYTPH MPEITPUATHS.

Kaxxnas u3 yka3aHHBIX BbIIIE HANPaBJIEHUH MOXKHO paccMaTpuBaTh B KauecTBE 0COOOTr0O
BUa PO(heCcCHOHANBHON IEATEIIFHOCTH B paMKaX YIPaBJICHHS IIEPCOHAIOM B IeJIoM. Bmecre ¢
TEM ClleZlyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTa/IUU KU3HEHHOTO IMKJIA WU
[0 KaJpOBOW CTPAaTErMM OpPraHu3alliyd TO WM MHOE HANpaBJIEHUE CTAHOBUTCS BEAYLIUM WU
HauOoJsiee BAXKHBIM BHUAOM JIEATEILHOCTH PaOOTHUKOB KaJgpoBbIX ciyxk0. Takoro poaa
cnenu(UKauio MOXHO HAONIONAaTh W B CBSI3W C YpOBHEM (WJIM TIyOMHOH) TUTaHUPOBAHHMSA,
XapaKTepHOTo sl KOHKPETHOM opranuzanuu. llemecooOpa3HO TOBOPUTH O TPEX pa3iIUYHbBIX
«AKIEHTOB» MEPONPUATUHN MO YNPaBICHUIO [IEPCOHATIOM B 3aBUCUMOCTH OT TOTO, KaK JaJeKo B
Oyayliee «3arjisiblBaloT» pPYKOBOJAUTEIM OpraHu3auui. OMIMPUYECKUM MyTEM YIaloch
ONpeENUTh BPEMEHHBIE I10Ka3aTeld, XapaKTepHbIE i1 KaXIOr0 YpPOBHS IUIAHUPOBAHUS:
JIOJITCOCPOYHBIN UJTU CTpaTernyeckuii — 3—5 nert, cpegHecpouHsblii — 1-3 roga u KpaTKOCPOUHBIN —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTUYECKON U
9KOHOMHYECKOM cuTyaruu B Poccun MO3BOJSIIOT OYeHb HEMHOrue opraHuzanuu. OcHOBHas
Macca OpraHu3aluil MbITaeTCs IUIAHUPOBAaTh paboOTy C MEpPCOHAJIOM B CPEIHECPOUYHOU
nepcnekTuBe. B Toxke BpemMs A0CTaTouyHO OOJBIIOE UYWCIO OpraHu3aluil  ycreBaer
peannu30BbIBAaTh KaX10€ MEPONPUATHE B KPATKOCPOUHOM JIHaIa30HE.

Bonpocs! n 3axanus:

MapkeTHHr nepcoHasna, Kak BUJ| YIIPaBICHYECKON AEATEIbHOCTH.

[IpuBneuenue nepconana u GakTopsl, BIUAIOLINE HA TOTPEOHOCTh B IIEPCOHAIE.
AKTUBHBIE U TACCHBHBIE METOJIBI HAOOpa KaapOB.

dopmupoBanue TpeOOBAHUH K KaHIUAATY.

5. Ot6op mepconama. Monens otbopa mepconana. CobecemoBaHue mpu OTOOpE
HepcoHasa.

6. TectupoBanue B mporiecce 0TOOpa mepcoHana.

7. OcHOBHBIE TTOAXOABI K 00yUeHHUIO niepcoHaa. Buasr (hopmer) 00yueHus mepconana.

8. Haem u aganranus nepcoHana B OpraHu3aluu.

9. Merobl, NpUHUMAaEMBbIE B IIPOIiEcCe OTOOPA KaHAUJATOB HA BAKAHTHYIO JJOJKHOCTb.

CHnucok JuTepaTypbl, peKOMEHAyeMblil K UCII0Jb30BAHUIO 110 JAHHOU TeMme:

OcHoBHas1 JiUuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpasieHHs: Ha IyTH K PYKOBOJAILIEH IOJKHOCTH :
yuebnoe mocodue / E. B. PomanoBa. — MockBa : MUCHU-MI'CY, Aii IIu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Bemmitmas mkosna, 2017, - 319 c.
- Knura naxogurcs B npemuym-sepcun O5C IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocobue / K. b. Manpmmes, O.
A. Mansiuesa, A. H. banamyt. — Mocksa, Bonoraa : Uadpa-NUnxenepus, 2022. — 160 c. //
[Mudposoit  obOpazoBatenpHBId  pecypc IPR SMART :  [caiir]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo m ympaBieHue KOMaHAoW : ydeOHoe mocoome / U. B.
baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankt-IletepOypr : Cankr-IlerepOyprekuii
noymtexHudeckuii  yausepcurer Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. DddextuBHOE MHASPCTBO U yHpaBieHUE KOMAaHION @ Kypce JEKIHH /
A. H. Ynnukun, M. A. Ynnukuaa, — Jlunenk : Jlumenkuii rocy1apCTBEHHBIA TEXHUYECKHI
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yauBepcuret, ObC ACB, 2024. — 50 c. // LludpoBoii oO6pazoBarenbubiii pecypc IPR SMART
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JonosHUTeILHAS JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sxk3eMILIsIpOB HEOTPAHUUYEHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DieKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Brmmsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcst B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

MeTtoanyeckoe odecneyeHue:

Metoanueckie peKOMEHIAaluu i OakalaBpOB IO OpPraHMU3ALUU CaMOCTOSTENbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 11. OcHOBHast XapaKTepUCTHKA (P)OPMUPOBAHUSA IPYIII U
KOMAaH/1 B YIIPaBJCHYECKOH 1esiTeIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (OPMHUpPOBAHUS TPyHl M KOMaHI B
yIpaBJI€HYECKOHN 1eSTETbHOCTH.

®opmupyeMble KOMIETEHIMH WA UX YaCTH:

B nmnpouecce ycBoeHus wMarepuanga |y CTYIEHTOB (opMupyeTcs yHUBEpcalbHas
xomnereHmst: YK-2 CrnocoOeH ompenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM WeNu H
BbIOMpPATh ONTHUMAJIbHBIE CIIOCOOBI MX PEUICHUs, UCXOAA W3 JCHCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIUXC pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COLUAIBHOE
B3aMMO/ICHICTBHE U pEan30BbIBATh CBOIO POJIb B KOMaH[. B pe3yibTare OCBOGHUS AMCLUILINHBI
00y4JaroIIUIACs TOIKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEXIMYHOCTHBIX M TPYIIOBBIX KOMMYHHUKALIUI: OCHOBHBIE
IPUHLMIBI ¥ METOJIbl YNpPaBJICHUs YEJIOBEUECKUMU peCcypcaMu Uil OpraHu3alliy IpyIIoBON
paboThI; TEOPETHUECKUE OCHOBBI U IPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHAHOM paboThI.

[IpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHHMKAIMH; ONPEAENATh CBOIO POJIb
B KOMaHJe, CTaBUTb ILedd M (GOPMYJIMpPOBATH 3aJayM, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aHUMOJACWUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOEKTUPOBATh M OPraHU30BbIBATE KOMAHJHYIO PabOTy; ONpenesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSAMM U YMEHUSIMH.

[TpuMeHATh METOABI aHaU3a IPYMNIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW paOOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMHU 3((HEKTUBHON
KOMMYHHKAIM1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUH KOMaHIHBIX poJIeii

Ilnanupyembie pe3yJbTaThI o0y4eHust no AMCUUIJIMHE (MoayJo),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB:

B pesyinbrare OCBOEHMsSI TEMbBl CTYJEHT YCIEUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IpYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONb3Yys  MHKIIO3MBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH/1000pa30BaHUsl U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/lauHu.

be3 ommbok ompenenser Ienb W 3aadyd KOMAaHABl IS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJabTaTOB COBMECTHOM pabOTHI €€ WIEHOB, C Y4€TOM HX WHIMBUAYAIbHBIX BO3MOXHOCTEH.



Hcnonp3yeT HOBEMIIINE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanmuM3upyeT pa3ivyHble OTKIOHEHUS B KOMaHJAE, COCTaBJISET MPOTOKOJBI U
OTYETHI TIO pe3yJbTaTaM MOHHUTOPUHTA KOMAHIHOW palOoThl, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMHUHAPA): ONPEIEIACTCS PeATU3yEMbIMH KOMIIETCHIUSMMU.

TeopeTnyeckas 4acThb:

KomaHHBIN MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYLIECTBIIAEMBIN ITOCPEICTBOM CO3AAHUS
U (QYHKIMOHUPOBAHUS YMNPABIECHYECKMX KOMaHJ Kak oJHa U3 (OpM KOJJIEKTHUBHOTO
YIIPaBJICHUSI, OCHOBAH Ha MpOLECCE IEJIerupoBaHus NosHoMounil. [loutnm Bce opraHu3anuun
HAJIETSI0T MEHEPKEPOB Pa3IMYHBIX YPOBHEW OTBETCTBEHHOCTHIO 3a OoJiee IMIMPOKUI KPYT 3a1ad,
HEXEIIU TOT, C KOTOPHIM OHU MOTJIH OBl CIIPABUTHCS JIMYHO. J[J1s1 TOrO 4TOOBI OHU MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WJIM UHbIe (OPMbI KOJUIEKTUBHOTO YIpaBJICHHUS,
OCHOBaHHBIC Ha MEpepachpeiesieHnd OTBETCTBEHHOCTU. OHAKO, KaK yKa3piBatoT M. Byakok u
J1. ®peHcuc Takas mepenada OKa3bIBAETCs 3aTPYIHUTEIBHOM UIsi MHOTMX MEHEeMKepoB. OHU
00sITCSl, YTO BaXXHBIMU AaCTIEKTaMHU MPEHEOPEryT WM BBIIOJHAT HUX KOE-KaK, U IOITOMY
UCTIBITHIBAIOT MCKYIlIEHHE OpaTh BCE Ba)KHbIE 3aJaud Ha ce0s B ycHemHbIX ymnpaBieHUYEeCKHX
rpymnmax BeIpabOTKa U MPUHATHE PEIICHUH OCYIIECTBISIOTCS HEMOCPEICTBEHHO TPYIIIOi, a pOJIb
aIMUHHUCTpATOpa CBOJUTCS K TOMY, YTOOBI C€O37aTh M ATOrO HEOOXOIWMBIE YCIOBUSA,
ONpPEACNUTh TPAaHMIBI MPOCTPAHCTBA PEIICHUS M JaThb B 3aTPYAHUTEIBHOM Cllydae
HEOOXOUMBIN COBET.

KoMmaHo¥i Ha3pIBalOT HEOOJBIIIOE KOJIMYECTBO YEJIOBEK (damie Bcero 5—7, pexe mo 15—
20), KOTOpbIe pa3AENSAIOT IIENIM, IIEHHOCTH W OO0IIHMe MOAXOIbl K peaan3alid COBMECTHOU
JeATeTLHOCTH, UMEIOT B3aUMOIOTIONHAIONINE HABBIKK; IPUHUMAIOT Ha Ce0sl OTBETCTBEHHOCTh 3a
KOHEYHBIE pe3yJbTaThl, CIIOCOOHBI H3MEHITHh (PYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTh
(MCTIONHATD JIF0OBIE BHYTPUTPYIITIOBBIE POJIN); UMEIOT B3aUMOOIIPEIEIISIONTY IO MPUHAIC)KHOCTh
CBOIO ¥ MapTHEPOB K JAHHON OOIIHOCTH (TPYIIIE).

VrpaBneHdyeckas KOMaHJa COCTOMUT M3 TPYNIbl CHEUUATUCTOB, MPUHAICKAMUX K
pa3IUYHBIM cdepaM OpraHU3alMOHHON JEATENbHOCTH M paboTalOUIMX COBMECTHO Haj
pEIIeHHeM TeX WM UHBIX TPOOJIeM.

CyTbh KOMaH/IbI 3aKJII0YaeTCs B 001IeM IS BceX e€ WiIeHOB 00s3aTenbeTBe. Takoro pojaa
00513aTeNLCTBO TPeOYeT HAIMUMs HEKOETO Ha3HAUCHHS, B KOTOPOE BEPAT BCE WICHBI KOMAH]IbI, —
e€ muccuu. Muccusi KOMaHAbl JOJDKHA BKJIIOYATh JJIEMEHT, CBA3AHHBIN C BBIUTPHIBAHHUEM,
MEPBEHCTBOM, MPOABMKEeHHEM Biiepé. CyliecTBYeT OTIMYHE 1IeJIed KOMaH/Ibl OT €€ Ha3HAYeHUs
(MHCCHHM): LENMH KOMaH[bl MO3BOJISIIOT CJIEIUTh 32 CBOMM MPOIBMKEHHEM I10 MYTH K YCIeXy, a
MHUCCHUSI KaK Oojee TIo0anbHOE MO CBOCH CYTH MPHUIAET BCEM KOHKPETHBIM IIENSIM CMBICT U
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaH/IOM A0 TeX MOop, IOKa OHAa He MpU3HaeT cels
noMOTUETHOW Kak KomaHaa. KoMaHaHas MOJOTYETHOCTH — OSTO OMpeneiEHHBIE OOCIIaHUs,
KOTOpBIE JIe)KaT B OCHOBE JIBYX acleKTOB 3((EeKTHBHBIX KOMaH: 00s3aTENIbCTBA U JOBEPUS.
B3aumuas 0T4ETHOCTD HE MOXKET BOZHUKHYTH 110 MPUHYXACHUIO, HO, KOTJ]a KOMaH/a pa3iesieT
olmiee Ha3HaueHUE, IeM U TOJXOJ, B3aUMHasi OTYETHOCTh BO3HUKAET KaK €CTECTBEHHas
COCTaBJISIOLLAS.

Jlis KoMaHABbl BaXXHO HAJIWYUE Yy COTPYJHUKOB KOMOWMHALMM B3aUMOJOMOJIHSIOIINX
HABBIKOB, COCTABJISIOIINX TPU KaTETOPUU:

— TeXHHWYECKas Wik (PyHKIIMOHAIbHAS YKCIIEPTH3a;

— HAaBBIKHU IO PEUICHUIO MPOOJIEM U MIPUHATHIO PEIICHU;

— MEXJIMYHOCTHbIE HaBBIKU (MPUHATHE PUCKA, MOJIe3HAs KPUTHKA, aKTUBHOE CIyLIaHHe
U T. I.).

KoMaHHbIe OTHOIICHHS, TPAJAWIMOHHO BKIIOYAMOIINE B ce0s TakWe IOHATHS, Kak
YyBCTBO JIOKTS, AyX MapTHEPCTBA M TOBAPHILECTBA, MOTYT HPOSABISATHCS HCKIIOUHMTEIBHO B
JIEJIOBO# cepe, He pacpOCTPaHSSACh HA JIMYHYO KU3Hb WICHOB KoMaHAbl. CyIIEeCTBYeT MHOTO
MPUMEPOB, KOTJa yAauHble MapTHEPHI MO OM3HECY HE MEPEHOCHIIM MPUCYTCTBHUS APYT ApyTa,
€CIIM peyb 3aX0JIIJIa O IPYTHX cdepax oOIIeHusI.



Bonpocs! 1 3apanus:

1. CounanbHas rpymnmna, Kak OfHa M3 oOIMX (OPM COLUAIBHOTO B3aUMOJCHCTBUS.
PazHoBuaHOCTH TpyIIIIL.

2. Ilcuxonoruueckue XapakTepuCTHKH Tpymnn. DopMupoBaHHE TPYNI U KOMaHI.
OCOOEHHOCTH JIMYHOTO CTUIISL PYKOBOJIUTEIS HITH JIUAEpa ¢ APYTUMH WICHAMH KOMaH/IbI.

3. Dranbl koMaHA000pa3oBaHust. OCHOBHBIE OJIXO0/IbI K (POPMUPOBAHHIO KOMAH/IbI.

4. CouunanbHasi U COLMATBHO-TICUXOJIOTHYECKAsi CTPYKTypa rPYIIIbL.

5. Ilo3uTHBHBIE, HETAaTUBHBIE U aJI€KBAaTHbIE TUIIbl YCTAHOBKU Ha BOCIPUATHE JPYTOro
YeNoBeKa.

6. TunuuHble MCKa)X€HUs NpPEICTaBICHUH O JpyroMm uesnoBeke: 3ddekr «opeomnay,
3pdEKT «IOCICIOBATEIBHOCTHY, IPPEKT «aBAHCHUPOBAHUSM), «IPPEKT MpOoSIUpOBaHUE Ha
JpYyTUX JTI0/Iell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(PQEKT cpeaHel ommnOku». MakTopsl,
BIUSIONTHE HA 3 (HEKTUBHOCTH PAOOTHI TPYIIIIBL.

7. OcHOBHBIE TyTH, obOecneunBaronme 3(Q(eKTuBHOCTE padOThl KOMaHABI WU
KOJIJICKTHBA.

CHucoK JIuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 TaHHOI Teme:

OcHoBHas1 IUTepaTypa:

1 Pomanosa, E. B. [lcuxonorus ynpapiieHHs: HA MYTH K PYKOBOJSLIEH AOKHOCTH :
yuaeoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CVY, Aii [Tu Ap Meana, ObC
ACB, 2024. — 136 c. // Lludposoii o6pazoBatensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueGHoe nmocodue / A.
A. Tpyce. - [Icuxonorus ynpasiaenus,2021-10-06. - Munck : Beimsiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorus ynpasnenus : yaeonoe nmocodue / K. b. Mansimes, O.
A. Mansbmuesa, A. H. banamyr. — MockBa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
Hudposoii  obpazoBarenbubiii  pecypc IPR SMART :  [caéit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ymnpaBieHue KoMaHaoil : ydye6Hoe mocobue / U. B.

baraeBa, B. B. Buibken, E. C. ®enopoBa. — Cankr-Iletepoypr : Cankrt-IlerepOyprckuii
nonutexHuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoii
00pa3zoBaTebHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DddexTuBHOE THIEPCTBO U yIIpaBiIeHUE KOMaHION ;| KypC JEKIHMMA /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenx : Jlunenkuit rocy1apcTBEHHBIH TEXHUUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludposoii odbpazoBatenbHbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JononHUuTeIbLHAS JTUTEpaTypa:

HlysanoB, B. N. CounanbHas ncuxonorust ynpasienus : yueOHuk / B.M. llyBanos. -
Mocksa : FOnutn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGauorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycb, A. A. Tlcuxonorusi ynpasienus. [Ipaktukym DJIeKTpOoHHBIA pecypc : YdeOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck :
Beiiimas mkoina, 2015. - 350 c. - Kaura naxoautcst B npemuyM-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ympapienus: DJIEKTPOHHBIA pecypce : yueOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxogurcs B 6a3oBoit Bepcuu ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emMmuisipoB
HEOIpPaHUUYEHO

Metoauyeckoe obecneyeHue:

Metoauyeckie peKOMEHIAUMU il OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIbHON
pabotsl o nucturuinHe «llcuxonorus ynpasiaeHus».- CtaBpormnosnis, 2019.



HNuTepHeT-pecypcesl:
www.biblioclub.ru «YauBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 6. IIpodeccnonanbubie nedopManum NepcoHasia
IIpakTHyeckoe 3ansaTue Ne 12. IIpodeccuonanbubie nedopmanum nepcoHasna

Henab: mpoaHanu3upoBaTh OCHOBHBIE NPOSBICHHUS MpodeccHoHanbHON aedopmaiuu
JMYHOCTH.

®opmMupyeMble KOMIETEHIMH WA UX YACTH:

B nmpomecce ycBoeHms warepuaiza |y CTyIEHTOB (opMupyeTcs YHUBEpCalbHas
komreTeHus: YK-2 CrnocobeH ompenensaTs Kpyr 3aJad B paMKax IIOCTABJICHHON LEeTH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI WX PEUICHUsS, UCXOMAS W3 JCHCTBYIOIIMX ITPABOBBIX HOPM,
UMEIOINXCs pecypcoB M orpanndeHuit. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMATIbHOE
B3aMMO/ICHCTBHE U PEATM30BBIBATh CBOIO POJIb B KOMaH[. B pe3yibTare OCBOCHUS AMCUIUIUINHBI
00y4Jaromuics TOIKEH:

OCBOUTH OCHOBHBIE aCTIEKTHI MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
MPUHLIUAIIBI U METOJIbI YNPaBJICHHUS UYEJIOBEUECKUMHU pEecypcaMu Ui OpraHu3allid TPYMIOBON
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE aCTIEKThl OPraHW3allii KOMaHIHON paboTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; OTPEAENIATH CBOIO POJIb
B KOMaHje, CTaBUTh ILelu U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBHE C YYETOM COILHMANBbHBIX OCOOCHHOCTEH UJICHOB KOMAaHJbI;
IPOEKTHPOBATH M OPTaHU30BHIBATH KOMAHIHYIO Pa0OTy; ONMpeNeisiTh NOTPEOHOCTH YUYaCTHHKOB
KOMAaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHSATh METO/Bl aHalu3a IPYMIIOBOTO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJTHOM paOOThl; OCHOBHBIC MOJCIIM KOMaH000pa30BaHUs M TEXHOJOTUIMH 3D (PEeKTUBHON
KOMMYHHKAIIMH B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUN KOMAHIHBIX pOJIei

IL1anupyemble pe3yJabTaThl o0y4eHHs no AUCHHUILIMHE (mony.n0),
XapaKTepu3ymlue 3Tanbl poOpMUPOBAHUS KOMIIETEeHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TeMbl CTYJIEHT YCIEHIHO Y4YacTBYeT B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBUM,  HCHOJNB3YsS  HMHKIIO3MBHBIA — MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKanuio. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IIOCTABJICHHOM 3aJa4H.

be3 omubok ompeaenser uenb M 3aJaud KOMAHIbl JJs MOJYYEHHUsS ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ WIECHOB, C YY€TOM HX HHIMBUAYAIbHBIX BO3MOMXHOCTEH.
Hcnonp3yet HOBeIIne TEXHOJIOTHH (YOPMUPOBAHUS KOMAH IbI.

VYcnenHo aHaau3upyeT pasziIMyHble OTKIOHEHHS B KOMaHE, COCTABIISCT MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOW pPalOThl, MPOBOIUT KOPPEKIMOHHBIE
MEpOTIPHUSTHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTu3yeMbIMU KOMITIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

Hedopmanuss JuYHOCTH NPOGecCHOHANbHA — UW3MEHECHHE KAauyeCTB JIMYHOCTH
(cTEpeOTUIIOB BOCIIPHUATHUS, IICHHOCTHBIX OpHEHTAIMi, Xapakrepa, CHocoOOB OOIIEHUS U
MOBE/ICHUsA),  KOTOpbI€  HACTYMalT  MOJA  BIUSHUEM  JUIMTEIBHOTO  BBIMOJIHEHUS
npodecCHOHAIbHON JeATeNIbHOCTH. BceneacTBue Hepa3pbIBHOIO €IWHCTBA CO3HAHHUA U
crienuduaeckoit aesTenpbHOCTH (GopMHUpyeTcs NpodecCHOHANbHBIM TUN JudHOCTH. Camoe
Oonbloe BIMsHUE MpodeccuoHanbHas AeGopManusi OKa3bIBaeT Ha JHMYHOCTHBIE OCOOCHHOCTHU
nmpeAcTaBuTeNel Tex mnpodeccuid, paboTa KOTOPHIX CBsi3aHa C JIIOJAbMH (YMHOBHUKH,
pykoBoauTenu, paOOTHUKKM 1O  KajgpaM, Tmemarord, mncuxosnoru). Kpaitas ¢opma
npodeccuoHabHON AedopMaIuu JTMYHOCTH y HHUX BBIpaXaeTcs B (QopMaabHOM, Cyryoo



(YHKIMOHATHFHOM OTHOIIEHHH K JIIOIAIM. BBICOKHI ypoBEeHb NMpodecCHOHAIBHOU aedopManun
TaKXke HaOmogaeTcs y MEAMLUMHCKUX paOOTHUKOB, BOEHHOCHIY)XAlIMX M COTPYJIHHUKOB
CIIELICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, Y MEHEIKEpOB NpodeccuoHanbHas aepopmanus
3aKIII0YAeTCsl B MCUXOJIOTUYECKOHN J€30pHEHTAlNN U3-32 TOCTOSHHOTO JIABJICHUS Ha HHUX Kak
BHEIIIHUX, TaK ¥ BHYTpEeHHHUX (akTopoB. OHA BBIpaXKaeTcsi B BBICOKOM YPOBHE arpeCCHUBHOCTH,
HEaJIeKBaTHOCTH B BOCTIPHSITUY JIFOJICH M CUTyalnid, HAKOHEI], B TIOTepe BKyca K *u3HH. Bce 1o
nopoXxaaer eme oaHy OOIIyl0 i MHOIMX YIpaBlIEHIEB NpoOieMy: HECHOCOOHOCTh K
3¢ (HEKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanpHast aedopManuss JIUMYHOCTH MOXKET HOCUTb SMHM30JMUYECKUI WiIn
YCTOWYMBBIA, TOBEPXHOCTHBIN WM TJIOOQIBbHBIA, TOJIOKHUTEIBHBIA WM OTPUIATEIHHBIN
xapakrtep. OHa mposBisieTcss B NPOQPEecCHOHAIBHOM JKaproHe, B MaHEpax MOBEACHUS, Jaxe B
¢usmueckom o60mmke. YacTHBIMH Ciy4asMd TpOQPECCHOHATBHON aedopMariu  sIBISIOTCS
AJIMMHUCTpPATUBHBIN BOCTOPT, YIipaBiaeHuecKkas 3po3ust 1 CHHAPOM SMOIMOHAIILHOTO CrOpaHUs

BianmMopetiicTBre nmuaHOCTH C podeccueit (BKIIOYaromee BHIOOpP U Ka4eCTBO OCBOCHUS
HOCJEIHEeH,  MCHUXOJOrMYecKoe  CONPOBOXJAEHHE  MPO(PECCHOHATBHOIO  CTAHOBJICHMS,
NICHXOJIOTHUECKOE  COJIEp)KaHWE  JCATENbHOCTH,  (OPMHpPOBaHHME  MPOQEecCHOHATH3MA,
OpOoQHUIAKTUKY U KOPPEKTUPOBKY MNpodecCHOHATBHON JedopMaluy JUYHOCTH) SBISETCA
cUCcTeMOo00Opa3yromuM (GakTopoM Icuxonoruu Tpyna. Emé B Hauane nponwioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYILIECTBEHHO HETaTUBHBIN acleKT BIUSHUA MPO(ecCHOHATIbHON
NeSITETPHOCTH Ha 4YeJIOBeKa, BBEN MOHATHE «IpodeccHoHaNbHas aedopMamust JTUIHOCTID).
[Tpobnema Bo3aeicTBUS npodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHHE
uccieoBaTeNel U NMo-npeXHEMY OCTaETCsl aKTyaJIbHOM.

OnHa M3 caMbIX YacThIX NMPHYMH NPOPECCHOHATBHON AepopMaluy, KaKk yTBEPXKAAIOT
CHENHATNCTBI, — 3TO cnenuduka OMMKAWIIEro OKPYKEHHs, C KOTOPHIM BBIHYXKICH HMETh
o0I1eHue crieUaTuCcT-IpodecCHOHa, a TAKKe Celn(uKa ero 1esTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUYMHON NpodeccHoHaIbHON nedopMmanu sBISETCS
paszmeneHue Tpyaa W Bce Ooiiee y3kas cnenuanusanus mpodeccruonanoB. ExxeqHeBHas pabora,
Ha TPOTSHKEHUH MHOTHX JIET, MO PELICHUIO THUIOBBIX 3a/lad COBEPILICHCTBYET HE TOJIBKO
npogeccHOHaIbHbIE 3HAHUSA, HO U (OPMHUPYET NPO(EeCCHOHAIbHBIE MPUBBIUKU, CTEPEOTHIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS U CTHIIN OOILEHUS.

B ncuxonormueckoil nureparype BBIACHSAIOT TPU TIPyHNbl (AKTOPOB, BEIYIIUX K
BO3HHKHOBEHUIO TpodeccruonanbHoi aedopmanuu: (akTopsl, 0OYCIOBIEHHBIE CIEIUPUKON
NESTeIbHOCTH, (DAKTOPhl JIMYHOCTHOIO CBOMCTBA, (DAKTOPHI COLUAIBHO-IICUXOJOTHYECKOTO
Xapakrepa.

K ¢akropam conuanbHO-ICUX0IOIMYECKOTO XapaKTepa OTHOCSATCS:

— HeaJleKBaTHBIN U rpyObIi CTHIIb pyKOBOACTBA OJUUHEHHBIMH;

— HeOJarompusITHOE BIUSHUE ONMKANIIErO COIMAIBHOTO OKPY)KEHHUS BHE CIIy>KOBI
(Hampumep, ceMbHu, Ipy3ei u 1Ip.);

— HH3Kas OOLIECTBEHHAs OLIEHKA JESTEIbHOCTH, YTO MOPOU BEAET K OE3bICXOIHOCTH B
NeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO POPECCHOHATIBHOIO OeCCUINs U HEYBEPEHHOCTH
B HEOOXOUMOCTH CBOECH mpodeccun.

Bonpocs! u 3aganus:

1. CymHocTs ipodeCcCUOHATBHON AeopMaIui JTHIHOCTH.

2. Ilpeamer Tpyna Kak npu4uHa aedopMaryH.

3. IlpodeccrnonanbHbIe CPECTBA U YCBOCHHASI TEXHOJIOTHS KaK (PakTopbl nedopmanuu.

4. Hopmbl ~ mpodecCMOHaNbHOM  3THKM M JECOHTOJIOTMUM  KaK  PeryJisiTophbl
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMocCBs3b JMYHOCTH U CyOBEKTa B LIEIOCTHON CTPYKTYpPE UHANBUAYAIbHOCTH.

6. Pa3nenenue Tpyna Kak o0muii paxTop aedopMannu JINIHOCTH.

CHucoK JuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 TaHHOI Teme:

OcHoBHas JIuTEpaTypa:




1 PomanoBa, E. B. Ilcuxonorusi ynpaBieHus: Ha MyTH K PYKOBOJSAIIEH TOJDKHOCTH :
yuebHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [Tu Ap Meaua, ObC
ACB, 2024. — 136 c. // Lludposoii oopazoBarensubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycsh, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beinitmas mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuym-sepcun O5C [PR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueoHoe nocodue / K. b. Mansies, O.
A. MaseriieBa, A. H. Bamamyr. — Mockga, Bomnorna : Madpa-Umkenepus, 2022. — 160 c. //
[ludpposoit  obpazoBatenpHbli  pecypc [PR SMART :  [caiir]. @—  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBo M ympaBieHue KOMaHIoW : ydeOHoe mocobue / M. B.
baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
nonuTexHuyeckut  ynusepcutrer Iletpa Bemukoro, 2023. — 94 c. // Uudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Unnmukul, A. H. DddextuBHOE MHUASPCTBO U yIpaBiIeHUE KOMAaHAOH : Kypce JIEKIHH /
A. H. Ynnukun, U. A. Ynnukuna. — Jlunenk : JIunenkuid rocy1apCTBEHHbI TEXHUYECKUMA
yauBepcuret, ObC ACB, 2024. — 50 c. // IludpoBoii oOpazoBarenbubiii pecypc IPR SMART
[caifT]. — URL: https://www.iprbookshop.ru/143986.html.

JonosHUTeIbLHAS JTUTEpaTypa:

HlysanoB, B. W. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B xH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYEHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [IpakTukym DieKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - Munck :
Breisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpaBineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JLH. 3axapona. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

Meroauyeckoe odecnevyeHue:

Metoanueckue peKOMEHIAUMU Jis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIIbHON
pabots! o nucturnHae «Ilcuxonorus ynpasneHus».- CtaBponos, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiH».
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 7. IlcuxogornyecKkue 0OCHOBBI 1€JI0BOT0 O0IICHUSA

[IpakTuyeckoe 3ansaTHe Ne 13. O011eHNe U €0 POJIb B 1€ATEJIbHOCTH PYKOBOAUTES
U NOXYUHEHHBIX

Heab: wu3yunTh NOHATHE OOIIEHHE, €ro pojb B JCSATEIBHOCTH PYKOBOAUTENS U
NOJYUHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOLIEHHUS.

®opmupyeMble KOMIETEHIMH WA UX YaCTH:

B nmnpouecce ycBoeHus wMarepuanga |y CTYIEHTOB (opMupyeTCs yHUBEpcalbHas
xomrereHmst: YK-2 CrnocoOeH ompenensTb Kpyr 3ajad B paMKax IIOCTaBJICHHOM WeNu H
BbIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX PEUICHUs, UCXOAA W3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COLMAIBHOE
B3aMMO/ICHCTBHE U pEaIn30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare OCBOGHUS AUCLUILUINHBI



00yJarouuncs JOJKEH:

OCBOUTH OCHOBHBIE ACMEKThl MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
NPUHIUIBEI ¥ METOJABI YIIPABICHHS YEIOBEYSCKUMHU PECypcamMy JUIsl OpraHU3alMy TPYTIOBOU
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoekTHpoBaTh MEXKIMIHOCTHBIE M TPYIIOBBIE KOMMYHHUKAIMH; OMPEIEIISTH CBOIO POJIb
B KOMaHJe, CTaBUTh LM U (OPMYJIMpPOBATh 3aJayM, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAWBATh B3aMMOJACWCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaHIBI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAHHYIO PabOTy; ONpeneisiTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/IbI B OBJIaICHUHM HOBBIMHU 3HAHUSMHU M YMCHUSMHU.

[TprMeHATh METOABI aHallu3a IPYNIOBOrO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUsAMU 3 EeKTUBHON
KOMMYHHKAIIM1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUM KOMaHIHBIX poJIeii

Ilnanupyemble pe3yJabTaThl o0yueHust no AUCHHUILIMHE (Mmoay.mo),
XapakTepu3ywune 3Tanbl GOPMUPOBAHUA KOMIETEHIMIi, MHAMKATOPOB:

B pesynpTare OCBOEHHSI TEMBI CTYJCHT YCIIEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONb3Ys  MHKIIO3UBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseT MeTonsl KOMaH1000pa30BaHUsI U KOMAaHHOTO B3aWMOJICHCTBUS B
paMKax IMOCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenseT menb W 3aadyd KOMAaHZIBI IS TIOJTYYEHHUS ONTHMAaJIbHBIX
pEe3yIbTaTOB COBMECTHOM palbOThl €€ YJIEHOB, C YYETOM MX HHIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBEWIIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHaau3upyeT paszivyHble OTKIOHEHHMsS B KOMaHE, COCTABIISET MPOTOKOJIbBI U
OTYETHl 10 pe3yJbTaTaM MOHUTOPHHTa KOMAaHIHOW pa0OThL, TPOBOAMT KOPPEKIIMOHHBIC
MEpOTPHSTHSI.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): OTPEICISCTCS PeaTH3yeMbIMU KOMITETCHIIUSMHU.

TeopeTnyeckas 4acThb:

OOmeHne — 53TO CIOXHBIH, MHOTOOOpPA3HBIM IPOLECC YCTAHOBJIEGHUS M PA3BUTHUS
KOHTAKTOB MEX]y JIIOJbMH, MOPOXKIAEMbIII NOTPEOHOCTSIMH COBMECTHOH MAEATENbHOCTH U
BKJTIIOYAIONINI B ce0si oOMeH MH(opMalueil, BEIpabOTKy eIWHOW CTpaTeru B3auMOJICHCTBHA,
BOCIIPHSITHS Y IOHUMAaHUS IPyroro 4yeiloBeKa.

3HAaYUTENbHYI0 YacTh CBOEH AKTUBHOW JKM3HU 4YENOBEK MPOBOJUT B Ppa3HBIX BUIAX
OOIIEeHUs — MUILET, YUTAET, TOBOPUT, CIYIIAET, U IO3TOMY MOKHO CKa3aTh, UTO OOLIEHUE MOXKET
ObITh M HCTOYHMKOM YCI€Xa, M NMPUYMHONM MHOTHMX JKU3HEHHBIX TPYIAHOCTEH I Ka)JIOro.
Menemxep Tpatur Ha obOmenwe 10 90 % cBoero Bpemenu. Hu omHa rpynma, HM oOJHA
OpraHu3aiysi, HE MOXET CYIIECTBOBaTh 0€3 aJeKBAaTHOTO OOIeHHs, O00ecCreuynBaroIIero
nepeaady HHGOpManuu, 0OMeH HIesIMHU U KOOPAUHALMIO yCHIIUI.

[ToHsATHS colMaNbHOTO OOIIEHHUS, COLMANIFHOTO CTaTyca, COIMaIbHOM ponu. Cnenuduka
COLMAJIBHBIX OTHOIIEHUH 3aK/IH0YaeTCsl B TOM, YTO B HHUX BCTPEYAIOTCA HE NMPOCTO MHIMBHJ C
UH/IMBUOM, @ MHIUBH/IBI, KaK MPEACTAaBUTEIN ONPEAETIEHHBIX OOIECTBEHHBIX TPyl (KJIACCOB,
npodeccuil WM IpYyTuX TPYIIH, CIOXKUBIIMXCS B c(epe MOIUTUYECKOM KHU3HH, HAIpUMED,
HNOJUTUYECKUX MapTHA M T. I.). DTH OTHOIIEHUS CTPOSATCS Hé HA OCHOBE CHMIIATHH WM
aHTUIIATHH, a Ha OCHOBE OIPEJENEHHOIO IOJIOKEHUS, 3aHMMAaeMOro KaXKIAbIM B CHUCTEME
oOmiecTBa (HampuMep, Hallle C BAMH OOIIEHUE Ha JIEKIIUU — 3TO TOKE COLUAIbHOE OOIICHIE).

VY4uuThIBasg CIOKHOCTh M3Yy4EHHUS OOLICHMS, HEOOXOAMMO O003HAYUTh €ro CTPYKTYpY,
4TOOBI 3aTeM OBUT BO3MOXKEH aHAIIM3 KaXKIOro syeMeHTa. OTMETUM CTPYKTYpy OOIICHHs, 3TO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHass CTOpOHA OOIIEHHS COCTOMT B oOOMeHe HH(pOpMaIed MEKIy
OOIIAIOIIMMHCS UHIUBUAAMU.

WuTepakTHBHAsE CTOpOHA OOLICHHMS 3aKIIOYaeTCs B OpTaHU3alMM B3aUMOCHCTBUS
MEXJy OOLIAOIMMUCS MHIUBUAAMH, T.€. B OOMEHE HE TOJIBKO 3HAHUSAMH, WUIESIMHU, HO U
JEHUCTBUSMM.

IlepuenTtuBHasg cTopoHa OOIIEHUS O3HAYaeT IMPOLECC BOCHPHUATUS W MO3HAHUSA APYT



IpyTa mapTHEpaMu 1o OOMICHUIO M YCTAHOBJICHHUS HA ATOH OCHOBE B3aUMOITIOHUMAHHUSL.

KoMMmyHukaTuBHass cropoHa — 3To o0OMeH wuHpopmanued, e€ MOHUMaHHE.
KomMmyHUKaTHBHOE B3aUMOCHCTBIE MOXKHO KJIACCH(PHUIIMPOBATH IO Pa3HBIM OCHOBAHUSIM.

Ceromusi wW3BeCTEH IeNbli psAa MNpuéMOB TMOBBIMIEHUS A(G(EKTUBHOCTH OOIICHUS,
PeOoI0JICHHSI KOMMYHUKAaTHBHBIX OaphepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHHWU BCIYyX HMMEHHU-OTYECTBA
napTHépa, C KOTOPBIM oOmaercs pa0OTHUK. DTO TIOKa3bIBa€T BHUMAHHWE K JIMYHOCTH,
CIIOCOOCTBYET YTBEP)KIEHHUIO YENOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro UyBCTBA
YJIOBJICTBOPEHHS M COMPOBOXKIACTCS TOJIOKUTEIBHBIMUA SMOIMSAMHU, TEM CaMbIM (hopMupyercs
aTTpaKIMs, PacloiokKeHne paboTHIKA K KITUEHTY WIH MapTHEPY.

2) npuéM «3epKajo OTHOILIEHUI» COCTOUT B JOOPOH YJbIOKE M MPUSATHOM BBIPAKEHUH
JNIA, CBUICTENBCTBYIOIIEM, YTO «si — Ball IPYr». A JIpPYr — 3TO CTOPOHHUK U 3aIIUTHUK.
Bo3HukaeT 4yBCTBO 3aIIUIIEHHOCTH Yy KIMEHTA, YTO OOpasyeT MOJOXKHUTEIbHBIE AMOIUH |
BOJIBHO WJIK HEBOJILHO (JOPMUPYET aTTPAKIIHUIO.

3) npuéM «30JI0THIE CIIOBA» 3aKJIIOYACTCsS B BBICKA3BIBAHWM KOMIUIMMEHTOB B aipec
YeloBeKka, crnocoocTByromux 3hdexty BHymeHuss. TeM caMbIM MPOUCXOIUT KaK Obl «320UHOE)
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPIICHCTBOBAHHM, YTO BEAET TaKkKe K OOpa30BaHHIO
MOJIO’KUTETBHBIX SMOIHMHI U 00YCIOBIMBAET PACHIOI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TEpHEeNUBBIA CIIyIIATeNb» BBITEKACT W3 TEPIEIMBOIO W BHUMATEIHHOTO
BBICITYIIIMBaHUS TMPOOJEM YeloBeKa. DTO NPUBOAUT K YIOBIETBOPEHUIO OJHONW U3 CaMBIX
BRXHBIX IMOTpeOHOCTEH JII0OOTO dYelnoBeKa — TMOTPEOHOCTH B CaMOYTBEepXkaAeHUU. Eé
yAOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpa30BaHUIO TMOJOXKHUTENbHBIX SMOIMH M cO3HaéT
JIOBEPUTENBHOE PACIIONIOKEHNE YETIOBEKA.

5) npuéM «JIMYHAs KHU3HB» BBIPAXKACTCS B TMPHUBJICYCHUH BHHUMAHUA K «XO00M»,
YBIICUCHUSIM KIHEeHTa (TapTHEpa), YTO TaKKe IOBBIIIAET €ro BepOaJbHYI0 aKTHBHOCTh H
COTPOBOXKAAETCS TOJIOKUTENBHBIMU dMOLIUAMHU. Ecian denoBek oOIIUTENeH, 3TO ellé He 3HAYHT,
YTO C HAM MPHUATHO pa3roBapuBaTh. ECTh I0/IM, KOTOPBIE CBOCH OOUIUTENLHOCTHIO HAIOENAIOT
KaKIOMYy OYKBaJIbHO C MEPBBIX MUHYT pasroBopa. IlocMoTpuTe BHHMMAaTelbHO, pa3Be Majo
BOKPYT TaKUX JrOAEH?

Bonpocsl u 3axanus:

1. Ilporecc OOIIEHUS U €r0 MPOSBICHHUS.

2. Hapéxnocts u 3¢ dexTuBHOCTH 00meHus. Kpurepuun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BBIPRXEHUS UYBCTB IPH  OOILICHMU.
Cocraprnsronue mpohecCHOHATLHOTO OOIIEHUS PYKOBOAUTEIIA.

4. BausiHue pykoBOAMTENS HA mepcoHan. PazHOBUIHOCTH BiacTu. Peanuzanusi TakTUKU
3¢ dexTuBHOrO MPOPECCHOHAIBHOTO OOIIEHUS PYKOBOJIUTENS CO CBOUMH IOMYMHEHHBIMU C
MOMOIIIHI0 MOTHBAIIMOHHBIX MPUEMOB. 3aKOHBI ApTYMEHTAIIUU U YOSKICHUSI.

5. Ily6mmunas opaTopckas peub. Pabota ¢ nemoBoii koppecnonneHnuei. Poias nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JAEJIOBOTO OOLIECHH. DTHUKET U KyJIbTYypa JeIOBOI0 YeJIOBEKa.

Cnucok JIuTepaTypsbl, peKOMEHyeMblii K HCI0JIb30BAHUIO M0 JAHHOI Teme:

OcHoBHas IMTEpaTypa:

1 PomanoBa, E. B. [lcuxomorusi ynpaieHHs: Ha MYTH K PYKOBOJAIIECH HOJKHOCTHU :
yaeoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meauna, ObC
ACB, 2024. — 136 c. // llmdposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus yrpasiaeHus: IEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasiaenus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c.
- Kaura naxonurcs B npemuym-Bepcun bC IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Mansies, O.
A. ManwmmeBa, A. H. baimamyr. — Mocksa, Bonorna : Undpa-Unxkenepus, 2022. — 160 c. //
Hudposoii  obpazoBatenbubiii  pecypc IPR SMART :  [caéit] —  URL:
https://www.iprbookshop.ru/123829.html.



4. baraeBa, U. B. JlumepcTBOo M ympaBlieHWe KOMaHIoW : y4eOHoe mocobue / M. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IletepOyprckuii
nonutexuundecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoii
00pa3oBaTeNbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE NHUAEPCTBO U yHpaBieHUe KOMaHION @ Kypc JEeKIui /
A. H. Ynnuxun, U. A. Ynwnnkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHbIH TEXHUYECKUN
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pa3oBatenbHbiil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJIHMTeIbHAS JIUTepaTypa:

HlysanoB, B. M. CounanbHas mcuxonorust ynpaeinenus : yueOHuk / B.M. lllyBaHoB. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - Munck
Bermiimas mkomna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasneHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogurces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPAaHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuyeckue pekoMEHJAlUu A OakajaaBpoB IO OpPraHM3alMM CaMOCTOSITENbHOM
pabotsl o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IMpakTnyeckoe 3ausitue Ne 14. IleperoBopsl B ynpaBjieHUH OpraHu3anuen

Heab: U3y4nTh OOIIYIO XapaKTEPUCTUKY IMOAXOJ0B U TUIIOB MOBEJCHHUS YIIPABISIOIIETO
Ha [1epEeroBOpax.

®opmupyeMble KOMIETEHIMH WIH X YaCTH:

B nmnpouecce ycBoeHus warepuanga |y CTYJIEHTOB (opMupyeTCs YyHUBEpcalbHas
xomrnereHms: YK-2 CrnocoOeH ompenensiTb Kpyr 3ajad B paMKax IIOCTAaBJICHHOM WeNu H
BbIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOAS W3 JCHCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpanudeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COLUAIBHOE
B3aMMO/ICICTBHE U pealn30BbIBATh CBOIO POJIb B KOMaH[. B pe3yibTare OCBOGHUS AUCLUILINHBI
00y4JarOIIUIACs TOIKEH:

OCBOUTH OCHOBHBIE aCIEKThI MEXIMYHOCTHBIX M TPYIIOBBIX KOMMYHHUKALIUH: OCHOBHBIE
OPUHIUIBI ¥ METOJAbI YIPABICHHUS YEIOBECUYECKUMHU PECypcamMH JUIsl OpraHU3alMy TPyNIOBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHOM paboThI.

[IpoekTHpoBaTh MEXKIUIHOCTHBIE U TPYIIIOBBIE KOMMYHHUKAIMH; OMPEEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTb Iead M (GOPMYJIMpPOBATh 3aJayM, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAWBaTh B3aHUMOJACWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[BI;
IPOEKTUPOBATh M OPraHU30BbIBATE KOMAHJHYIO PabOTy; ONpenesITh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSMU M YMECHUSMHU.

[TpuMeHATh METOABI aHalu3a IPYMNIOBOrO B3aUMOICHCTBUSA U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHOW pabOoThl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMU 3((HEKTUBHON
KOMMYHHKAIM1 B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUH KOMaHIHBIX poJIeii

Ilinanupyembie pe3yJbTaThI o0yueHust no AMCUUIJIMHE (MoayJo),
XapakTepu3ywuye 3Tanbl GOPMUPOBAHUA KOMIETEeHIMIi, MHAMKATOPOB:



B pesynbrare OCBOECHMSI TEMBbI CTYJIEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONB3YsS  HMHKIIO3UBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYyHHKanuio. [IpuMeHseTr MeTonsl KOMaH1000pa30BaHUsI M KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBICHHOM 3a7a4u.

be3 ommbok ompexenser uenb U 3aJaud KOMaHIbl A IOJYYEHHUS ONTHUMAJIbHBIX
pEe3yJIbTaTOB COBMECTHOM palbOThl €€ YJIEHOB, C YYETOM MX HHIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBelIINE TEXHOIOTUN (POPMHUPOBAHMSI KOMAHbI.

VYcnemHo aHanu3upyeT pas3linyHble OTKJIOHEHHsS B KOMAaHZE, COCTaBISAET NMPOTOKONBI U
OTYETHl [0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM pPalOThI, MPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIACTCS PEeaTu3yEeMbIMU KOMIIETEHIUAMM.

TeopeTnyeckas 4acThb:

Jnst TOoro 4YToObI BECTH TEPEroBOpPhl, HEOOXOAWMO TMOHATH, YTO OHU M3 ceds
npencTaBisitoT. [leperoBopbl — 3T0 BUJ COBMECTHOM € MApTHEPOM IEATENBHOCTH, KaK MPABUIIO,
HanpaBJIeHHOW Ha peuieHue npobiembl. OHM Bcerja MpearnoiaratoT, Mo KpaiHel mepe, ABYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIANAIOT, @ YAaCTUYHO — pacxoxarca. B MHbIX
CIy4yasx Mbl HMMEEM JIeJI0 COBCEM C JpPYyTMMM BHJaMHM B3auMmozacucTBus. llpu momHoM
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJAeHue He TpeOyerTcsi, YHYaCTHUKU HPOCTO MEepeXoisT K
corpyaauyectBy. [Ipu MOMTHOM WX pacXOXJEHUM MBI HaOitogaeM B HambOosiee SIBHOM BHJIE
KOHKYPEHIIHIO, COCTSI3aHKe, TPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaBurcsa Bam 3TO MM HET, HO BBl SBIIETECH YEJIOBEKOM, BEAYIIUM IIEPETOBOPBI.
[TeperoBopsl — 310 (hakT HalIeH MOBCETHEBHOMN KU3HU, OCHOBHOE CPEJICTBO MOIYUYHUTh OT APYTUX
JIFOIEH TO, Y€r0 BBI XOTHTE.

B name BpeMs Bce ualie NpUXOIUTCS NpuOerarb K IMEperoBopaMm: Beldb KOHQIUKT
ABIIsieTCs, 00pa3HO TOBOPS, pa3BHUBarollelics HHycTpuel. Kaxaplii yeloBek Xo4eT y4acTBOBaTh
B NIPUHATUH PELIECHUH, KOTOPBIE €r0 3aTPAaruBaloT; BCE MEHBIIE U MEHBILIE JIIOJEH COIIaIaloTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTS IEPErOBOPHI MPOUCXOMAT KAXKIbIM J€Hb, BECTU HUX
Kak creayer Henerko. Jlrogu okassiBaroTcs nepen qwieMMod. OHM BHIAT JIMIIb JIBE
BO3MOXXHOCTH BEJICHHsI TIEPErOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpast cranmapTHas
CTpaTerus B MEPEroBOpax MpeAyCMaTpUBACT CPEIHUM MOAXO — MEKIY MATKUM U JKECTKHM, HO
BKJIIOYAaeT B ceOsl TMOMBITKY CHEIKH MEXAy CTPeMJICHHEM IOCTHYb KEeJIaeMOro M JaauTh C
JTIOAbMH.

Ectb Tperuii myTh BeleHUs NIEPETOBOPOB, IIPEIYCMAaTPUBAIOILNN ITO3ULIUI0, OCHOBAHHYIO
He Ha ciabocTu MM TBEPIAOCTH, a CKOpee OOBeAMHAOUMM M TO U Jpyroe. Meron
NPUHIUIHAIBHBIX TI€PErOBOPOB, pa3pabOTaHHbI B pamkax [apBapackoro mnpoekTa IO
IIEperoBopaM, COCTOUT B TOM, 4TOOBI pelIaTh MpoOIeMbl HA OCHOBE MX KaUE€CTBEHHBIX CBOICTB,
TO €CThb, UCXOJs U3 CYTH JIeJIa, a HE TOPrOBaThCs 110 IIOBOIY TOTO, HA YTO MOKET IIOWTH WIA HET
KaKaas U3 CTOPOH. MeTox 03Ha4aeT KECTKUM MOAXOJ K PAaCCMOTPEHMIO CYINECTBa JAeia, HO
IIpelyCcMaTpuBaeT MATKUM MOAXOJ K OTHOIIEHUSAM MEXIy ydyacTHUKaMu IeperoBopoB. OH He
npuberaer K TPOKaM M HE MCNOJIb3yeT (akTop mHojoxeHus. [IpuHIUNMaIbHBIE IEPEeroBOpHI
IIOKAa3bIBaIOT, KaK JOCTUYb TOTO, YTO BAaM IIOJIAraeTCs IO IPaBy, U OCTaThCSA IIPU 3TOM B paMKax
npuwinyuil. OToT MeTon JaéT BaM BO3MOXHOCTb OBITh CIPaBEAJIUBBIM, OJHOBPEMEHHO
OpefoXpaHssi OT TeX, KTO Mor Obl BOCIOJIb30BaThCS Balllell YeCTHOCThIO. Meron
IIPUHLUANNAAIBHBIX TIE€PErOBOPOB BXOAWUT IIOCTENIEHHO M B Hally >KU3Hb, COCEACTBYS C
OCTAJIbHBIMUA METOZAMU U IIOCTEIICHHO BBITECHSS HX.

K umcny npyrux CymiecTBEHHBIX (DYHKLMH IEpEroBOPOB OTHOCSTCS PEryJNpOBaHHE,
KOHTPOJIb, KOOpAMHAIUSA JACUCTBHHA. OTHM (GYHKIMH, B OTIMYHE OT HH(POPMALUOHHO-
KOMMYHHMKaTUBHOW, pEaJN3ylOTCA, KaK MpaBWIO, IPH HAIWYMM XOPOIIO HAJIAKEHHBIX
OTHOILICHUNA MapTHEPOB, OOBIYHO B TEX CIIydasX, KOTJIa YXe HMEIOTCS JIOTOBOPEHHOCTU H
IIEPErOBOPBI BEAYTCA O ITOBOAY BBIOJHEHUS JOCTUTHYTBIX PaHEE COBMECTHBIX PEIICHUM.

[leperoBopel SBISAIOTCS HEOTHEMJIEMOW YACTBIO JIE€JIOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CHELHUAJINCTBl CYUTAIOT IIEPErOBOPBl «OCTPUEM HKOHOMHYECKHMX OTHOwWeHui». Ilomumo



XOpOIIET0 3HAaHUS TpeaMeTra OOCYXKACHHS HEoOXOIWMO BIAJAETh TEXHUKOW BEICHHS
[IEPEroBOPOB, NOJIYUYHUTh ONpPENENEHHYIO MPO(HECCHOHAIBHYIO MOTOTOBKY.

B otnuune ot 3apyOeXHBIX KOJIJIET, KOTOPbIE C IOHOCTHU OBJIAJEBAIOT NEPETOBOPHBIM
nporeccoM (a pelHOK 0e3 MeperoBOpOB HEMBICIUM), Al POCCUMCKHUX MpPEeANpUHUMATENENH 3TO
COBEpUICHHO HOBas o0yacTh JAesaTenbHOCTH. OTClOJa M COOTBETCTBYIOLIEE OTHOILIEHHE K
neperoBopaM. B omHuUX cioyyasx — 3TO MPOCTO pacCTepPSHHOCTb, B JAPYTUX — HallU
OpEeIpPUHUMATEIN TMPUOETal0T K METOJaM, YCBOCHHBIM IPHU KOMaHIHO-aJIMHHHCTPATUBHOU
cucreMe. B pesynbraTe neperoBopbl «HE HIyT», MApTHEPBI TEepHAT YOBITKHM, a HHOTAA
0€3B03BpaTHO TEPSIOT BO3MOXHOCTh HAJIaIUTh B3aMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3H.
BbIxos 0J1IuH — Hay4HTHCSI UCKYCCTBY BEJIEHUS IEPETOBOPOB.

Bonpocs! u 3aganus:

1. CymHOoCTb U KJIacCU(PHKALHS IEPErOBOPOB.

2. TakTuku, XapakTepHU3yIOlUIMe CTPATeTUd OTHOIICHWM  B3aMMOJECHCTBYIOIIUX
CyOBEKTOB. DJIEMEHTHI NEPErOBOPHOTO Mpoliecca U UX JACTEPMUHAHTHI. MOJEIN NeperoBOpoB.
JlesiTennbHOCTHASI MOZIEITb TIEPETOBOPOB.

3. Mojenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMpUHLHUIIEI (Y. JInHKONBH, P. @umep u
V. KOpn).

4. TIleperoBopubie cTuiau. CTWieBOM NpoQuIb MOBEAECHUS B3aMMOJAEHCTBYIOLINX
CTOPOH Ha IeperoBopax. PaHkupoBaHHME XapaKTEpUCTHK CHELMAIUCTAa IO IMeperoBopam (1o
Kappacy).

5. HanumoHasbHBIE CTUIN BEAECHUS IIEPETOBOPOB.

6. enosble coBemanus. JleoBble JUCKYCCHH.

7. 3axoHbI apryMmeHTanuu 1 yoexaenus (mpasuia ['omepa, Cokpata u Ilackans).

8. TpynHocTH B IeperoBopax: TyMHUKH, MAaHUITYJISALUH, KOH(QIUKTHL.

9. Cmoco0bl BBIX0O/a U3 TYNTMKa. MaHUITY IHPOBAHUE JTIOBMH.

10. Kondnukr kak ¢pakTtop pa3BUTHUS IEPETOBOPOB.

CHnucok JuTepaTypbl, peKOMEHAyeMblil K UCIIOJIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 JiUuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha IyTH K PYKOBOJAILIEH IOJKHOCTH :
yuebnoe mocodue / E. B. PomanoBa. — MockBa : MUCU-MI'CY, Aii I[Iu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii oopazoBatensHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueGHoe mocodue / A.
A. Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Bemmitmas mkosna, 2017, - 319 c.
- Knura naxogurcs B npemuym-sepcun O5C IPR BOOKS.

3. Mansmmes, K. b. Ilcuxonorust ynpasnenus : yueobnoe nocobue / K. b. Mansimes, O.
A. Mansiuesa, A. H. banamyt. — Mocksa, Bonoraa : Uadpa-NUnxenepus, 2022. — 160 c. //
[Mudposoit  obOpazoatenpHBId  pecypc IPR SMART :  [caiir]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo u ympaBieHue KOMaHAoW : ydeOHoe mocobwe / U. B.
baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IlerepOyprekuii
nosmtexHudeckuii  yausepcurer Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. DddextuBHOE MHUASPCTBO U yHpaBiIeHUE KOMAaHION @ Kypce JEKIHH /
A. H. Ynnukun, U. A. Yniukuaa., — Jlunenk : Jlumenkuii rocy1apCTBEHHBIA TEXHUYECKHI
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBatensubiii pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJiHMTeIbHAS JIUTepaTypa:

[yBanos, B. U. ConmansHas ncuxojorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOuutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIISIPOB HEOTPAHUYEHO



Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJeKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Brimsiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. I[lcuxonorusi ympaBieHuss DIEKTPOHHBIA pecypc : ydeOHoe mocobme /
JI.H. 3axaposa. - Ilcuxonorus ympasinenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxomutcs B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckie peKOMEHIAlMu i OakalaBpoB IO OpPraHMU3ALUU CaMOCTOSTENIbHON
paboTtel o nucuuiuinbe «llcuxonorus ynpasienus».- CtaBponods, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuTeTcKkas OnOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 8. KOH(JIMKTHI B OPraHu3aliMii ¥ BO3MOKHOCTH X pa3pelieHust
IIpakTnyeckoe 3ansaTue Ne 15-16. KoH(p1uKTHI B yIpaB/JIeHHMH H BO3MOKHOCTH HX
pa3peuieHust

Henab: u3yunTh MOHATHE KOH(IUKT, €r0 BUIABI M OCOOCHHOCTH. PacKphITh OCHOBHBIE
CTpaTeTuy pa3penieHuss KOHPINKTOB B YIIPABICHUH.

®opmMupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B nmpoumecce ycBoenus MmaTtepuanga y CTYJIEHTOB (OpMHpYETCS YHHBEpCAIbHAs
komneTeHnus: YK-2 CrnocobeH ompenensTes Kpyr 3aJad B paMKax IIOCTABJICHHON LEIH U
BbIOMpaTh ONTHUMAJIbHBIE CHOCOOBI MX PEIICHUS, UCXOJS U3 JEHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIXCcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIBHOE
BSaHMOﬂeﬁCTBHC " pCaJIM30BBIBATL CBOIO POJIb B KOMAHI. B PE3YJIbTATC OCBOCHUA NJUCIUIIIIMHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TpyHnIioBbIX KOMMYHI/IKaI_II/II\/'IZ OCHOBHBbBIC
INPUHLUIBI U METOJIbl YNPaBJICHUs YEJIOBEUECKUMHU pecypcaMu Jis OpraHu3allid TPyIHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHIHOM padoThI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHHKAIMH; OMPEIEINIATH CBOIO POJIb
B KOMaHJe, CTaBUTh ILIeMM U (OPMYJIHPOBATh 33Ja4yH, CBSA3aHHBIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJCUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPTaHU30BBIBATH KOMAHHYIO Pa0OTy; ONpeneisTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUHM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METO/bl aHallu3a I'PYMIIOBOIO B3aUMOICHCTBUS U OLEHKH 3(PPEKTUBHOCTH
KOMaHJIHON paOOThl; OCHOBHBIC MOJCIIM KOMaH000pa30BaHUs M TEXHOJOTUSIMH 3D (PEeKTUBHON
KOMMYHHKAIIUU B KOMaHAC, MCTOAbI aHaJIn3a U KOPPCKIIUHU KOMAHIHBIX pOHefI

IL1anupyemble pe3yabTaThl o0y4eHHUs no AUCHHUILIMHE (Mmony.10),
XapaKkTepu3ymlue 3Tanbl GOpMUPOBAHUS KOMIIETEeHIIHIi, THIUKATOPOB:

B pesynbrare OoCBOEHMSI TEMbl CTYJIEHT YCIEHIHO Y4YacTBYeT B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHOJNB3YsS  HMHKIIO3UBHBIA  MOAXOZA,  3(PQPEKTUBHYIO
KOMMYHUKanuio. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IIOCTABJIICHHOM 3aa4H.

be3 omubok ompenenser uenb M 3aJaud KOMAHIBl JJIS1 MOJYYEHHUS ONTHUMAJbHBIX
PE3yJIbTAaTOB COBMECTHOM paGOTBI €C WICHOB, C YUCTOM HUX HMHIAHUBUAYAJIBbHBIX BO3MOKHOCTEH.
Hcnonp3yet HOBeIInEe TEXHOIOTHH (POPMUPOBAHUS KOMAHIbI.

Ycnemno AHAIIU3UPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJISAACT NPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMaHAHOW palOThl, MPOBOAUT KOPPEKIMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIETACTCS peaTu3yeMbIMH KOMITIETCHIIUSMHU.



Teopernyeckas 4acThb:

Konduukr wim KoH(IMKTHAs CUTyalusl SBISETCS HNPUYMHOM  BO3HUKHOBEHHS
CTPECCOBBIX CUTyallUd B MpOLECCe KOJUIEKTUBHOM TpPYyJAOBOM JesATenbHOCTH. CyllecTBYIOT
pasinyHble TOYKU 3pPEHHUS B OIpPENEeNCHUU MOHATHS KOH(PIUKT M ero kiaccupukanuu. B
OTEYECTBEHHOHN IICUXOJIOTHH pa3paboTaHa MOHATHHHAS cXeMa omucaHus KoHgumkra. Cxema,
KoTopas Obuta mpeziokeHa JI. A. IleTpoBCckoM, COOEPKHUT UYeThIpE KaTETOPHAIbHBIX TPYIIIBL:
CTPYKTypa KOH(QUIMKTa, €ro JWHaMuKa, (QYHKOMH © TuUnoiorus. A. Sl. AHIynoBeIM u
A. 1. IIununoBbIM BBIAETSIOTCS: CYIIHOCTh KOH(JIMKTA, €ro IeHe3MC, 3BONIIOLUS KOH(IUKTa,
KIaccupukamus, CTPyKTypa, [OUHaMHKa, QyHKOMWA, wHQopMamuss B KOH(JIHKTE,
npeayIpexkaeHue, pa3pereHine KOH(INMKTa, METOIbl TUarHOCTUKU U UCCIIe0BAaHUs KOH(DIUKTA.
(AumynoB A. A., Iumunos A. U.). A. A. EpmioB ompenensier KOH(QJIMKT Kak JeicTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallUh MOTHBOB, WHTEPECOB, THIIOB
noBenenns. H. B. pummHa paccmarpuBaeT KOH(IMKT Kak OCO3HAHHOE NPEMSTCTBHE B
JOCTHKECHUM 1I€JIEd COBMECTHOW [EATENbHOCTH, KaK PEaKIMI0 Ha II0YBE HECOBMECTUMOCTH
XapaKTepoB, HECXOJICTBA KYJbTYpPHBIX OCHOB U noTpedHocTe. (I'pumuna H. B.).

Konduukr npencrasiser coOoil NECTPYKIMIO 3TUX OTHOIIEHHM Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJIEHYECKOM YpOBHAX. C TOUKM 3pEHUs TCUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIus,
U KaK OTBETHAas 3MOLMOHAJIBHO OKpallleHHas peakuus. B ocHOBe BOZHUKHOBEHHS KOH(IIMKTOB
JeKaT NPOTUBOPEYMs], BO3HMKAIOIIME B IPOLECCE TPYNOBOM JEATEIBHOCTH: NPOTUBOPEUUS
IIOMCKa, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMSI TPYIIIOBBIX
MHTEPECOB, KOTJa OTCTauBAIOTCA TOJIBKO IPYNIOBbIE MHTEPECHhl NMPH UTHOPUPOBAHUU OOLIUX
MHTEPECOB; MPOTHUBOPEUMS, CBS3aHHBIC C JIMYHBIMH, ATOMCTUYECKAMHU MOOYKIACHUSMH, KOT/A
KOPBICTb, Kapbepu3M IOJABISAIOT BCE JPYI'ME€ MOTHBBI; IPOTUBOPEUYUS HECOCTOSIBIIMXCS
OXKUJaHWM; NPOTUBOpPEUMs] NOJUTHYECKHE (aHTUCOLMaNbHBIE MOCTynkH). I[IpoTuBopeuns
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOIJA, KOT/Ia OHM 3aTParMBalOT COLUAIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTE€pHaJIbHbIE WM IYXOBHbIE LEHHOCTH JIOAEH, UX NPECTHK, MOPAILHOE,
HPABCTBCHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEYMs HE TOJIBKO BBI3BIBAIOT
HETaTHUBHYIO OLIEHKY, HO M CONPOBOXKIAIOTCS Pa3lIUYHBIMH SMOLMOHAIBHBIMU addeKTamu,
TaKUMH KaK 0oOWJa, THEB, MPE3pEHUE, BO3MYIIEHHE, HErOJ0BaHUE, CTpax. OMOLUH HEPEIKO
TOJIKAIOT dYeJoBeka Ha OoppOy, W B H3TOM Ccllyyae BMECTO MPOTHBOPEYHS BO3HHKAET
MIPOTUBOOOPCTRO.

K meromaM nMarHOCTUKM M HUCCIEIOBaHHUS KOH(IUKTOB OTHOCATCS TNPAKTHUECKU BCE
METO/BI JTUAarHOCTUKH, HO Yalle BCEro — J1abopaTOpHbIE HKCIEPUMEHTHI, PETPOCIEKTUBHBIE U
OJIAaHKOBBIC METOJMKH U TECTHI. BBIIENAIOT MATh YpOBHEH KOH(IJIMKTOB B OpraHU3alMU: BHYTPU
JMYHOCTH, MEXKy JTUYHOCTSIMH, BHYTPU TPYIIIBI, MEXIy IPyIIIaMy, BHYTPH OpraHU3aluu. OTH
YPOBHHM TECHO CBSI3aHBl MeXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIA KOH(IUKT MOXKET
3aCTaBUTh MHIUBUA JICHCTBOBATh arpECCUBHO I10 OTHOIIEHUIO K IPYTUM U BbI3BATH TEM CAMBIM
MEXIIMYHOCTHBI KOH(IIMKT. BHYTpHMIMYHOCTHBIN KOH(IUKT CilydaeTcss BHYTPH HHIUBHUAA U
4acTo ABISAETCS KOHQUIMKTOM Lened win KOH(IMKTOM B3raAoB. KoHdaukToM neneil oH
CTaHOBUTCS TOTJA, KOTJla MHIUBHUJ BBIOMPACT W TBITAETCS TOCTUTHYTHh B3aMMOMCKIIIOYAIOIINX
LEIEN.

Bonpocsl u 3aganus:

1. Tumonorus konduukToB. J{unamuka koHpaukTa. Kpurepun kondumkra. OyHKIUN 1
NPUYHHBI KOH(QIUKTOB.

2. KoncrpyktuBHass QyHKIUa KOHGIMKTAa. DakTOphbl, Wrparwilne BaXHYK pOJb B
KOHCTPYKTUBHOM Pa3peIIeHUH KOH(IUKTOB.

3. JlecTpyKTUBHBIE IPU3HAKH KOH(IUKTA.

4. OcHOBHBIEC TPUYMHBI KOH(PIUKTOB B OpraHU3aLIUsIX.

5. Yuér 3MOIMOHAIBHOIO COCTOSHUSI M WHAMBHUIYaJIbHBIX OCOOCHHOCTEH Yy4aCTHHKOB
KoH(uukTa.  Il9Th  THMOB  KOHQIMKTHBIX  JUYHOCTEH  (KOH(MJIMKTHAas  JUYHOCTb
JI€MOHCTPAaTUBHOT'O, PUTHIHOTO, HEYIIPABIISIEMOI0, CBEPXTOYHOI'0, 0ECKOH(DINKTHOIO THUIIOB).



6. Crparerus noBeneHus KOH(QIMKTYIOIKUX CTOPOH B ynpaBieHuu. [louck myreil Bbxoaa
u3 KoH(pukTa. CTpYKTypHbIE (OpraHM3allMOHHBIE) U MEXJIMYHOCTHBIE CIOCOOBI YyHpaBICHHUS
KOH(QIMKTaMH.

7. CTpaTeruu TOBEACHUS DPYKOBOJUTEIS B YCIOBUSX KOHQUIMKTA (IPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMUCC, YXO/ U MPUCITOCOOIICHUE).

8. ITogxonpel k koH(puukram JIx. I'. CkoTTa M HECKOJIBKO NPUEMOB aHaNM3a MPUYUH
KOH(JIMKTA.

9. Taby B koH(QIUKTHON cuTyanuu. Jloruueckas apryMeHTaIus B oJIeMHUKeE.

Cnmcok JuTepaTypbl, peKOMEHyeMblii K HCII0Ib30BAHUIO 110 JaHHOM TeMe:

OcHoBHasi iMTEpaTYpa:

1 PomanoBa, E. B. Ilcuxonorusi ynpaBieHus: Ha MyTH K PYKOBOJSAIIEH TOJDKHOCTH :
yuebHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii ITu Ap Meaua, ObC
ACB, 2024. — 136 c. // Lludposoii obpazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycsh, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beinitmas mkona, 2017. - 319 c.
- Kaura naxogurcs B npemuym-sepcuu O5C [PR BOOKS.

3. Mansbies, K. b. Ilcuxonorus ynpasnenus : yue6noe nocooue / K. b. Mansies, O.
A. MaseriieBa, A. H. Bamamyr. — Mockga, Bomnorna : Madpa-Umkenepus, 2022. — 160 c. //
[ludpposoit  obpazoBatenbHbli  pecypc [PR SMART :  [caiir]. @—  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBo M ympaBieHue KoMaHIoW : ydeOHoe mocobue / M. B.
baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuii
nonuTexHuyeckut ynusepcurer Iletpa Bemukoro, 2023. — 94 c¢. // Uudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Uunukul, A. H. D¢ddextuBHOE MHAEPCTBO U yHpaBiIeHUE KOMAaHION @ Kypce JEKIUH /
A. H. Ynnukun, U. A. Ynniukuaa., — Jlunenk : Jlumenkuii rocy1apCTBEHHBIA TEXHUYECKHI
yausepcuret, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBarensubiii pecypc IPR SMART :
[catiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJiHMTeIbHAS JIUTepaTypa:

[lIyBanos, B. U. ConumanpHas ncuxojorus ymnpasieHus : yueOHuk / B.W. lllyBaHoB. -
Mocksa : FOuutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DineKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - MwuHCck
Breisiimas mkona, 2015. - 350 c. - Kuura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpasineHuss DIEKTPOHHBIM pecypc : yuyeOHoe mocobue /
JLH. 3axapona. - IIcuxomorust ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIutsipoB
HEOI'PaHUYEHO

Mertoauyeckoe odecnevyeHue:

Metoauueckue peKOMEHIAUMU Jis OakaJaBpOB IO OpPraHMU3ALUU CaMOCTOSTEIIbHOM
pabotsl no nucturinHae «Ilcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OubimmoTexa oHIaiH».
http://www.iprbookshop.ru - 9bC IPRbooks



MHWHHUCTEPCTBO HAYKMU 1 BBICIIIEI'O OBPA3OBAHIS POCCUMCKON
®EJEPALTIU
denepanbHOE FOCYIAPCTBEHHOE aBTOHOMHOE

00pa3oBaTENBHOC yIPEIKACHIC BBICIICTO 00pa30BaHus
«CEBEPO-KABKA3CKNU ®ENEPAJIbHBINM YHUBEPCUTET»

MeToanyeckue yKazaHus

10 BBIMOJIHEHUIO CAMOCTOSITEIbHON PabOThI
o aucuuiimHe «llcuxonorus yrnpasiieHHs U TUAEPCTBAY
IUIsl CTYIEHTOB HanpasiieHust noaArotoBku 13.03.02 DnexkTposHepreTrka u
ANEKTPOTEXHUKA
HaNpaBJIE€HHOCTh (pOo¢uIib) DIEKTPOIPUBOJ U ABTOMATUKA ITPOMBIILITIEHHBIX
YCTaHOBOK M TEXHOJIOTMYECKUX KOMIUIEKCOB
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1 O0mnas xapakTepUuCTUKA CAMOCTOSATEILHONU PA0OOTHI CTYIEHTA IIPU U3YVUYEHUN

AU CTIMIIIHDBI . v et eiiiiutttieiueeetiiuueetieuueeeeiusoeeeesuseeessssseessessseesessssscssssscccsssssccssssssccsssnssces 48

2 [IepedeHb IIAHUPYEMBIX K OCBOCHUIO KOMICTECHIIMM M PE3YIbTATOB O6VIIGHI/I$I 10

JUCHMILINHE, COOTHECEHHBIX C INIAHUPYEMBIMU PE3YJIbTATAMMU OCBOCHMS
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BBenenune

Hacrosiee nocobue pa3paboTaHO Ha OCHOBE:

— @enepanbHOro 3akoHa OT 29 nmekabps 2012 1. Ne 273-®3 «OO6 obpa3oBaHuHM B
Poccniickoit denepanuny;

— denepanbHBIX  TOCYAAPCTBEHHBIX  OOpPa30BaTENbHBIX  CTAHAAPTOB  BBICLIETO
obpazoBanus (nanee @I'OC BO);

— HOPMAaTHUBHO-METOANYECKHX JTOKyMeHTOB MuHOOpHayku Poccuy;

—VYcraBa PI'AOY BO «Ceepo-KaBkaszckwii (heaeparbHbI YHUBEPCUTETY;

—IIpukazom MunoOpuayku Poccuu ot 06.04.2021 N 245 «O6 yrBepxnenun [lopsaka
OpraHu3allil M OCYILIECTBICHHUS OOpa30BaTEeNbHON JEATENBHOCTH IO 00pa30BaTEIbHBIM
porpaMMaM BBICIIETO 00pa30BaHUsI - porpaMMaM OakajlaBpuaTa, IporpaMMamM CIeIHAINTETa,
nporpamMMam mMaructpatypb» (3apeructpupoano B Muntocte Poccun 13.08.2021 N 64644);

— oKaJIbHBIX HOpMaTUBHBIX akToB ®I'AOY BO «CeBepo-KaBka3sckuil (enepaibHbIii
YHHUBEPCHTET.

Ha coBpeMeHHOM pbIHKE TpyJa KOHKYPEHTOCHOCOOHBIM MOXET CTaTh TOJBKO
KBaJTM(HUIMPOBAHHBI pPAaOOTHUK COOTBETCTBYIOUIETO YPOBHS M MPOQWIS, KOMIIETEHTHBIMH,
cBOOOJHO Biajeromell cBoedl mpodeccueid M OPUEHTHPOBAHHBIH B CMEXHBIX OO0JACTAX
NeSITeTbHOCTH, CIOCOOHBI K 3(PQEeKTHBHON paboTe MO CHEIMATbHOCTH Ha YPOBHE MHPOBBIX
CTaHJApTOB U TOTOBBIN K OCTOSHHOMY NMPO()EeCCHOHAIIBHOMY POCTY.

CamocrosTenbHass padoTa CTyACHTa HampaBlieHa Ha JOCTIDKEHHE Meleld MOArOTOBKU
CHELHMATUCTOB-IPOPECCUOHATIOB, AKTUBHOE BKJIIOYEHHE 00ydaeMbIX B CO3HATEIbHOE OCBOCHME
colepxkaHus 0Opa3oBaHMs, OOECTeueHHEe MOTHBAIMH, TBOPUYECKOE OBJIAZCHWE OCHOBHBIMHU
crocobamu Oynaymieil mpodeccuoHanbHOM AesTenbHOCTH. UTOOBl MOATOTOBUTH M OOYYHTH
TaKOTo MpOo(eCCHOHala, BBHICIINM YYeOHBIM 3aBEICHUSM HEOOXOIMMO CKOPPEKTHUPOBATH CBOM
HOJXO/ K IUIAHUPOBAHHUIO M OPraHM3alUU y4eOHO-BOCIUTATEIbHOH paboThl. DTO B paBHOU
CTETIEHH OTHOCUTCS K W3MEHEHHWIO COJCpKaHWsS W XapakTepa ydeOHOro mporecca. B
COBPEMEHHBIX peallusix 3ajaya MpernofaBaTeisl BbICIICH HIKOJbI 3aKI0YaeTCsl B OpraHu3alu U
HAIpaBJICHUH TTO3HABATEILHON JIEATEIIEHOCTH CTYACHTOB, Y3(P(PEKTHBHOCTh KOTOPOH BO MHOTOM
3aBUCUT OT HX CaMOCTOsITeNbHOH palOoThl. B cBoro ouepeab, camocrosiTenbHas paboTa
CTYJIEHTOB JOJDKHa IPEACTAaBIATH COOOM HE MPOCTO CaMoLEelb, a CPEACTBO JOCTHKEHUS
IPOYHBIX U INTyOOKUX 3HAHUM, HHCTPYMEHT (POPMUPOBAHMS aKTUBHOCTU M CaMOCTOSTEIbHOCTH
CTYICHTOB.

B cBs3u ¢ BBeieHHEM B 00pa3oBaTeIbHBIN NPOLIECC HOBBIX 00pa30BaTEIbHbBIX CTAHIAPTOB,
C YMCHBUICHHEM KOJMYECTBA AayAWTOPHBIX 3aHATHH MO TUCHMUIUIMHAM BO3PACTaeT pOJIb
CaMOCTOSITEJIBHOM  paboOThl ~ CTyZlE€HTOB.  Bo3HHMKaeT  HEOOXOAMMOCTh  ONTUMH3ALMU
caMoCTOSITeNIbHOM  paboTel  cryaeHToB (mamee - CPC). TlosBnsercs HEoOX0IUMOCTh
MOJEPHU3AIMY TEXHOJOIMH OOydYeHMs, 4YTO CYLIECTBEHHO MEHsET MOAXOAbl K Y4yeOHO-
METOAMYECKOMY U OPTaHU3AIMOHHO-TEXHHYECKOMY 00ecieueHuIo yueOHOoro mporecca.

JlanHas Meroauueckas pa3pabOTKa COAEPKUT pPEKOMEHJalud 10  OpraHu3aluy,
yIpaBJICHUIO ¥ 00ecre4eHnI0 FPPEKTUBHOCTH CaMOCTOSITEIbHON pabOTHl CTYJCHTOB B IPOLIECCe
00y4eHus B 1esaX GOPMHUPOBAHUS HEOOXOTUMBIX KOMITCTCHITHI.

CamocrositenbHas paboTa CTyIEHTOB SBISETCS 00s3aTENbHBIM KOMIIOHEHTOM Y4eOHOTO
nporiecca A Kaxa0ro CTyIeHTa M onpezenseTcs y4eOHbIM IulaHoM. Buasl camocTosTenbHOM
paboThl CTYJOEHTOB ONpEACISAIOTCS TNpU  pa3padoTke pabouumx nporpaMM H  y4eOHBIX
METOAMYECKMX KOMIUIEKCOB JTUCHMIUIMH COAEp)KaHWeM yuyeOHoW aucuumiuusbsl. Ilpu
OTIPENICICHUN COAEP)KAHUS CaMOCTOSITENIBHOW pPAa0OThI CTYJIEHTOB CIIEAYeT YYMTHIBATH HX
YPOBEHb CaMOCTOSITEJIBHOCTH M TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBIITYCKHUKOB JUIS
TOTO, 4TOOBI 3a MEpHOJ] OOy4EHHUS HCKOMBIA YpOBEHb OBLI MOCTUTHYT. Tak, yJOeNbHBIA BecC
CaMOCTOSITENIbHOM palboThl Mpu 00yueHuu B o4HOM (hopme coctamisier 10 50% OT KonuuecTBa
ayJIUTOPHBIX YacOB, OTBEAEHHBIX HAa M3Y4YCHHE MUCLMIUIMHBIL, B 3a0YHOU (OpME - KOJIHMYECTBO
4acoB, OTBEICHHBIX HA OCBOEHUE JUCHMIUIMHBI, yBenruuuBaercs 10 90%.



CamocrosTenpHas pa60Ta OmnpeaAC/IICTCA KaK HWHIAUWBHAYaAJbHAsA WKW KOJIICKTUBHAA
yueOHasl AeATeNbHOCTb, OCYILIECTBIsIeMast 0e3 HEMOCPEeICTBEHHOIO PYKOBOJCTBA Ie€Jarora, HO
IO €r0 3a/laHUSIM U II0J] €r0 KOHTPOJIEM.

CamocrositenbHas paboTa — 3TO IO3HaBaTeNbHAas Yy4yeOHas JAEATeNbHOCTb, KOT/AA
MMOCJICAOBATCIIBHOCTG MBIINIJICHUSA CTYACHTA, €0 YMCTBCHHBIX WM IPAKTHYCCKHUX onepaunﬁ u
NeMCTBUM 3aBUCUT M OIpenesieTcss caMuM CTyJeHToM. CaMocTosiTeNnbHasi paboTa CTYyAECHTOB
CIOCOOCTBYET Ppa3BUTHIO CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH U  OPraHW30BaHHOCTH,
TBOPYECKOI'0 IMOJAX0Ja K PELICHUI0 MpobjeM yueOHOTro U Mpo(ecCHOHATBHOTO YPOBHS, YTO B
HUTOrc¢ IMpPUBOAUT K PA3BUTUIO HABBIKA CaAMOCTOATCIBHOI'O IUIAHUPOBAHHA U pCaiu3allun
NeSITebHOCTH.

Lenbto camocTosTENFHOW pabOTHl CTYJCHTOB SIBISIETCS OBJAJCHHE HEOOXOIMMBIMH
KOMIIETEHIIUSIMA ~TI0 CBOEMY  HANpaBJICHUIO IOJATOTOBKM, OIBITOM TBOPYECKOH U
UCCIIEI0BATEIbCKON AEATEIBHOCTH.

Ha ocHOBaHMM KOMIETEHTHOCTHOIO IOJAXOAAa K peajau3aluud MpodhecCHOHAIBHBIX
00pa3oBaTeNbHBIX MPOTPAMM, BHIAMH 3aJaHUH JI1 CAMOCTOSITEILHOM PAOOTHI SIBISIOTCS:

- 0na o061adeHus 3HAHUAMU: UYTEeHWE Tekcta (yuyeOHHMKa, TMEePBOMCTOYHHKA,
JIOTIOJTHUTENILHON JINTEpaTyphl), COCTABJICHHME IUIaHA TEKCTa, TpaduuecKkoe H300pakeHue
CTPYKTYpPBbl TE€KCTa, KOHCIEKTUPOBAHHUE TEKCTa, BBIIIUCKU M3 TEKCTa, paboTa CO CIOBAPSMH U
CIPAaBOYHUKAMH, O3HAKOMJICHHE C HOPMATHBHBIMH JOKYMEHTaMH, y4eOHO-HCCIIEOBATENbCKAS
paboTa, UCIIOJIb30BaHUE ayJHO- U BHJICO3aNUCEH, KOMIBIOTEPHON TEXHUKHU M MH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIMOHHOW ceTh IHTepHeT U nip.

- OnA 3aKpenjieHus u cucmemamusayuu 3HaHuil: padoTa C KOHCHEKTOM JICKIUH,
oOpaboTka Tekcra (yuyeOHHMKa, TEPBOMCTOYHHKA, JOMOJHHUTEIBHOW JIUTEpPaTyphl, ayauo |
BUJICO3aMCE), TOBTOpHAs paboTa HaJ YyYeOHBIM MaTepuaioM, COCTaBJICHHE IUIaHa,
COCTaBJICHUE TaONMIl Ui CHCTEMaTH3alud Y4eOHOTO MaTepuajia, OTBET Ha KOHTPOJBHBIC
BOTIPOCHI, 3allOJTHEHHWE pabodvell TeTpaau, aHAIUTHYecKas o0paboTka TeKcTa (aHHOTHPOBAHHE,
peLeH3upoBaHe, pedepupoBaHUe, KOHCIEKT-aHAM3 M Jp.), 3aBEpLICHUE ayAUTOPHBIX
NpakTUYeCKuX pador u odopmieHHe OTYETOB MO HHUM, IMOJATOTOBKA MYJIbTHMEAHA
COOOIIIEHUI/IOKIIAIOB K  BBICTYIUIGHHIO Ha CceMHHape (KoH(epeHIuH), MaTepuaIoB-
Mpe3eHTalMid, TOAroTOBKAa  pedepara, cocTaBleHHE  OWOIMOTpaduu, TEMATHYCCKHX
KPOCCBOPJIOB, TECTUPOBAHUE U JIP.

- 0 popmuposanus ymenuil: PEIICHUE 3a7a4 W YIPAKHEHUH 1O 00pasily, peuicHHe
BapHaTUBHBIX 3aJ]a4, BBINIOJHEHUE YEPTEKEW, CXeM, BBINOJIHEHHE pacueToB (TpaduuecKux
paboT), peleHne CUTYaIlMOHHBIX (IPO(eCCHOHANBHBIX) 3aj1ad, MOATOTOBKA K JICJIOBBIM HIpaM,
MPOEKTUPOBAHME M MOJEITUPOBAHUE pA3HBIX BUJOB M KOMIIOHEHTOB MpPO¢eCcCHOHAIHLHON
NESTEIIbHOCTH, PeQIICKCHBHBIA aHAINU3 MPO(PECCHOHAIBHBIX YMEHHH C UCIOIB30BAHUEM ayIHO-
Y BUJICOTEXHHUKH U JP.

CamocTosaTenpbHas paboTa MOXKET OCYIIECTBIATHCS HMHIWBUIYAITBHO WM TPYIIaMU
CTYJIEHTOB B 3aBUCHUMOCTH OT LI€JIH, 00beMa, KOHKPETHON TEeMaTUKH CaMOCTOSITENIbHON paboThl,
YPOBHSI CIIO)KHOCTH, YPOBHSI YMEHHM CTYJI€HTOB.

KoHnTponb pe3ynbTaToB caMOCTOSITENIbHON pabOThl CTYJEHTOB MOXKET OCYIIECTBISATHCS B
npenenax BpPEMEHH, OTBEACHHOTO Ha o0Os3aTellbHble Y4eOHbIE 3aHSATHS MO JUCHUIUIMHE U
BHEAY/IUTOPHYIO CaMOCTOSITENIbHYIO paboOTy CTYAEHTOB IO JIUCHUIUIMHE, MOXKET MPOXOIUTh B
MUCHMEHHOMW, YCTHOM MITU CMeIIaHHOM (hopme.

CamocrositenpHass paboTa MPOBOAUTCS B BHUAC YIPAKHEHUN MpPU H3YYECHUU HOBOTO
Marepuania, yupaXKHeHUI B IPOLIECCE 3aKPEIJICHUs U TIOBTOPEHUS, YIIPAXKHEHUN TPOBEPOUYHBIX U
KOHTPOJIBHBIX pa0oT, a TAaKXKe JIsl CAMOKOHTPOJISL.

Jlist opraHu3anuu caMoCTOSITETFHOM paboThl HEOOXOUMBI CIIETYIOIINE YCIOBUS:

1. TOTOBHOCTB CTYJEHTOB K CAMOCTOSATEIILHOMY TPYAY;
2. HAJIMYME U JIOCTYIMHOCTh HEOOXOAMMOTO y4eOHO-METOANYECKOIO U CIIPaBOYHOIO
MaTepuana;

3. KOHCYJIbTalUOHHAA IIOMOMIb.



CamocrosTenpHas paboTa MOXET MPOXOANUTH B JICKIIMOHHOM KaOWHETE, KOMITBIOTEPHOM
3ane, Oubnmoreke, noma. CamocTosTenpHas paboTa CcrnocoOCTBYeT  (HOPMHUPOBAHMIO
KOMIIETEHIIN, TPEHUPYET BOJIO, BOCIIUTHIBAET PaOOTOCIIOCOOHOCTh, BHUMAHUE, TUCIUIUITMHY U
OTBETCTBEHHOCTb.

1. O0mas xapakTepuCcTHKA CAMOCTOATE/IbHOI padoThl CTYAeHTAa NPH U3yYeHUH
AUCHMITUHBI

Huctunnuna «llcuxomorust ymnpaBlieHUs] JHAEPCTBa» OTHOCUTCS K JUCIUIUIMHAM I10
BbIOOpY. OHa HampaBieHa Ha (OPMUPOBAHHE YHHUBEPCAIBHBIX KOMIETCHIUNA O0ydaromuxcs B
mpoliecce BhIMOIHEHUs padoT, onpeneneHusix @I'OC BO.

B pamkax kypca guctumiuHbel «[lcuxomorust  ympaBieHHS U JHAEPCTBA»
CaMOCTOSITeNIbHAsT padoTa CTYJACHTOB HAXOJAUT AaKTUBHOE MPUMEHEHHWE W BKIIOYaeT B ce0s
pa3INyYHbIC BUJIBI IEATEIBHOCTH:

— MOATOTOBKA K TMPAKTUYECKUM 3aHITHSIM, B TOM 4YHCIE padoTa ¢ METOAMYECKUMHU
yKa3aHHUSMH, CPEJICTBAMHU MacCOBOH HH(OPMAIIHH;

- MOATOTOBKA K JIEKIHUSM, B TOM YHCIE CaMOCTOSTENbHOE YIIyOJeHHOE H3YyUYeHHE
TEOPETUUECKOTr0 Kypca 10 peKOMEHIOBaHHOM TUTEPAType;

— MOATOTOBKA K MPOMEXKYTOYHOM aTTeCcTaliu.

Henp camocTosTenbHON pabOTHl CTYJAEHTa MPHU MOJATOTOBKE K JIEKIMSM 3aKJIFOYaeTCs B
MOJTy4Y€HUU HOBBIX 3HAHWN, MPUOOPETEHHBIX MpHU Ooyiee TITyOOKOM H3yUYEHUH JIUTEPATYpPHI 1O
JTUCIUILTNHE.

3agaun:

— 10paboTKa U MOBTOPEHUE KOHCIIEKTOB JIEKIUH;

— OCMBICIIEHUE COJIepKaHUs JIEKIUHU, TOTHYECKON CTPYKTYPBhI, BHIBOJOB.

Henp camocTosiTenbHON pabOThl CTyACHTA MPHU MOATOTOBKE K MPAKTUYECKUM 3aHITHUIM
3aKJIFOYAETCS B YIIIyOJICHUH, PACITUPEHUH, JETATU3UPOBAHUH 3HAHUH, MTOTYUYSHHBIX Ha JICKITUSIX
B 000011eHHOM hopMme.

3agaun:

— Ppa3BUTh CIOCOOHOCTh NMPHUMEHSTH MOJYYCHHBIC 3HAHUS Ha MPAKTHUKE MPHU pPElICHUU
KOHKPETHBIX 3a/1a4;

— TPOBEPUTH 3HAHUS CTYACHTOB, IMOJIYYCHHBIC HA JICKIUSAX U TPH CAMOCTOSTEIHHOM
U3YYCHUHU JTUTEPATYPBHIL.

2. [lepeyeHb MIIAHUPYEMBIX K OCBOCHHMIO KOMIIETEHIIMII U pPe3yJIbTATOB 00y4eHus 10
AUCHMILINHE, COOTHECEHHBIX € IJIAHUPYEMbIMH pPe3y/1bTaTaAMHU OCBOEHHsI 00pa30BaTeIbHOM
NPOrpamMMmbl

[Inanupyemble pe3yabTaThl
00ydYeHUs IO TUCITUILTNHE

Kona, popmynuposka

Kona, dopmynuposka

(MoyITI0), XapaKTepU3YIOIINe

KOMIIETEHIINH MHANKATOpa
ATarbl HOPMUPOBAHUS

KOMIIETEHIINH, HHANKATOPOB
YK-2 Cnocoben | /-1 yk-2 @opmynupyer 1eiab Oco3HaeT OCHOBBI POCCUHCKOM
ompeaeJAiThL KPYr 3aJad | IPOEKTa, ONpeIeseT MIPaBOBOW CUCTEMBI U
B paMKax | COBOKYITHOCTb POCCHUICKOI0 3aKOHOAATEIIbCTBA;
NMOCTABJIEHHON 1eJM M | B3aUMOCBSA3aHHBIX 3a/1a4, - c1IOCcOOBI ONpeIeIeHUs KpyTa
BHIOUPATH o0ecreynBaroImux ee 3a/1a4 B paMKax I10CTaBICHHON

ONTHMAJILHBIE CIIOCOOBI
HX pellleHUus, HCXOIsA U3
AefCTBYHOIIMX

NMPaBOBbIX HOPM,
HMEWIINXCS PecypcoB U

JIOCTUKEHHE U OTIPENIEIIIECT
0’KHJIa€MbI€ PE3yJIbTAThI
pelIeHus 3aaa4

IIEJTM ¥ BEIOOPA ONTHMATbHBIX
CIOCOOOB WX PEIICHUS, UCXOS
13 JICHCTBYIOIINX MPABOBBIX
HOPM, UMEIOIINXCSI PECYPCOB H
OTpaHUYCHUM.




OrpaHuYeHui WN-2 yx-2 3Hath AeiicTByromee | AHaIU3UPYET BO3MOXKHBIE
3aKOHOAATENTHCTBO U MIPABOBBIE | BAPUAHTHI PELICHUS
HOPMBI, PETYJINPYIONIHE yIpaBJICHYCCKUX 33/1a4 Ha
npodeccuoHaNbHY 0 OCHOBE JICHCTBYIOIIETO
JESITCIIBHOCTD. 3aKOHOATEILCTBA M MPABOBBIX
HOPM, PEryIUPYIOLIIX
poheCCHOHATBHYIO
JeSITENIbHOCTD
N/-3 vk-2 YMmeTs: Peanusyer MPOCKT/TIIaH
o0ecreynBaTh BBIITOJIHEHUE TICUXOJOTHYECKOT0
MIPOEKTa B COOTBETCTBUU C COTIPOBOKICHHS
YCTaHOBJICHHBIMU IIENISIMU, OpraHU3aIOHHO-
CPOKAaMH W 3aTpaTaMu, UCXOMASl | YIPABICHUYCCKON JIEATEITHBHOCTH B
U3 JCHCTBYIOIIUX MMPABOBBIX OpraHMu3aIysIX B COOTBETCTBUH C
HOPM, HMCIOIIIUXCS PECYPCOB M | TOCTABJICHHBIMU TEJISIMH
OTpaHUYEHUI, B TOM UHUCIIE C
UCIIOJIb30BaHUEM IIU(PPOBBIX
WHCTPYMEHTOB.
Na-1  vk3  ywactByer B | [Ipumenser ¢ exTrBHBIC
MEXIIMIYHOCTHOM W TPYMIIIOBOM | TEXHOJOTHH KOMMYHHKAITIH,
B3aMMOJICHCTBUM,  UCIOJB3YS | METOJBI KOMaHHOTO
WHKJIIO3UBHBIN MMOAXOM, | B3aMMOJICHCTBUSI B COBMECTHOM
3¢ PeKTUBHYIO KOMMYHUKAIIMIO, | pad0Te B paMKaxX IOCTAaBICHHOU
METOJIbI KOMaHA000pa30BaHUs | 3aJauH.
¥ KOMaHJITHOTO B3aUMOJICHCTBUS
Opd COBMECTHOH paboTe B
paMKax MOCTaBJICHHOM 3a/1a4n
HJI-2 VK-3 obecrnieunBaet | be3 ommbok ompesenser 1enb U
paboty KOMaH/Ibl JUTSL | 3a7a4d KOMaH/bI JJIsl TIOJTyYEeHUS
MOJTyYeHUS ONTUMAJBHBIX | ONITUMATBHBIX pE3yIBTaTOB
YK-3 - Croco0eH | pe3yJabTaToOB COBMECTHOI | COBMECTHOI pabOThI €€ YIeHOB, C
OCYLLIeCTBJISATH paboTsl, c Y4EeTOM | YYETOM WX HHIWBHUIYaTbHBIX
conuaIbHoe VHAUBHUIYaTbHbBIX BO3MOXKHOCTEH. Hcnonb3yer
B3aHNMOJeHCTBHE M | BOBMOXKHOCTEH €€  YJIEHOB, | COBPEMEHHBIE TEeXHOJIOTUH
peanu30BbIBATH  CBOIO | HCIIONB30BAHUS  METOJO0JIOTUH | (POPMUPOBAHMSI KOMAH/IBI.

POJIb B KOMaH]Ie

JOCTIDKEHUST yCIleXa, METOJIOB,
MH()OPMAMOHHBIX TEXHOJIOTUH
U TEXHOJIOTUH (opcaiita

-3 VK-3 obecrieunBaeT
BBITIOJTHCHHE MOCTABIIEHHBIX
3aJja4 Ha OCHOBE MOHHTOPHHTA
KOMaH/IHOI paboThI u

CBOECBPEMECHHOTO pearupoBaHHUS
Ha CYIICCTBCHHBIC OTKJIOHCHHA.

AHanusupyer pa3JIMYHbIC
OTKJIOHCHUA B KOMaHAC,
COCTaBJIsI€T OTYETHI 1o
pe3yabrataM MOHUTOPHUHIa
KOMaHIHOU paloTbl, ONpenesseT
KOPPCKIIMOHHBIC MCPOIIPUATHA
Ha OCHOBE MOHUMAaHUS
COJIEpXaHUsl TCUXOJIOTHYECKOTO
KOMIIOHEHTa  YIPaBIIEHYECKOM

ACATCIIbHOCTH.




4. OnucaHue moKa3aTejaen u KPHUTEPHEB OICHUBAHUA KOMHETeHuHﬁ Ha
Pa3/IMYHBIX 3TAllaX UX (l)OpMHpOBaHl/IH, OIIMCaHHUE IIKAJI OL€HUBAHHUA

Komnerenuus (um),
uHAUKATOP (BI)

YpoBHHU c(HhOPMHUPOBAHHOCTH KOMITETEHIIH (),

MuHuMaNbHbIA YPOBEHb MuHUManbHBIN . Broicokuii
HE IOCTUTHYT YpOBEHB Cpemuii yposern YPOBCHB
(HeymorierBoputenpHo) | (yIOBICTBOPUTEIHHO) (Zoé) omo) (oTHM4HO)
2 bauia 3 Gasna aua 5 6anoB
Komnerenuusi: YK-2
na-1 VK-2 | HE MOXET OIPEAETUTh HE COBCEM KOPPEKTHO B LIEJIOM TpaMOTHO
dopMmynmupyeT ~— LeNb | [ellb IPOEKTa; BRIACISIET | ONpenerseT Helb MIPaBHIHHO oTpeneNseT elb
MPOEKTa, ONpeAeNseT | U XapaKTepPHU3yeT CTAAWU | MPOEKTa; BRIACTSICT U OTpenessieT Ielb | MPOEKTa;
COBOKYITHOCTb pemeHus XapaKTepU3YeT CTaluN | MPOCKTa; BBIJICIISICT U
B3aMMOCBSI3aHHBIX B3aMMOCBSI3aHHBIX 33/1a4 | PEIICHUS BEIJICISICT U XapaKTepU3yeT
3aaad4, UCxXo4sa U3 ]IeﬁCTByIOLLlHX B3aNMOCBs3aHHBIX XapaKTepusyeT CTaJluM pCIICHUA
06eCHe‘{I/IBaIOH_lI/IX cc IIPaBOBLIX HOPM; 3aJa4 ucxonasa u3 CTalun pCIuCHUA B3aNMOCBsI3aHHbI
JIOCTIKEHUE U | aHAJIM3HPYeT JEHCTBYIOIINX B3aMMOCBSI3aHHBI | X 3a/1a4 UCXOA
ompenenser TEOPETHUYECKUE U MIPaBOBBIX HOPM; X 3a/1a9 UCXOs 13 AEHCTBYIONINX
OXKHTaEeMBbIe MIPAKTUIECCKHE aHATU3UpPYyeT 13 JCUCTBYIOMUX | MPaBOBBIX HOPM;
pe3yImBTaThl  PEIICHUs | MPOOIIEMBI TEOpPETHIECKIE U MIPaBOBBIX HOPM; | aHAIH3HUPYET
3amad MTOCTABJICHHBIX 3a/1a4 U3 | TPAKTHYCCKUE aHAIIN3HPYET TEOPETHUYCCKHE U
HAMEIOIINXCS IPABOBBIX po0eMbl TEOPETHUYECKHE U | TIPAaKTHYECKHUE
pecypcoB u TIOCTaBJICHHBIX 33/1a4 MPAKTUICCKHE POOIEMBI
OI'paHI/I'-IEHl/II‘/II N3 UMCHOIIIUXCA HpO6HeMLI IIOCTaBJICHHBIX
MIPaBOBLIX PECYPCOB U IIOCTaBJIEHHBIX 3a7a4 U3
OI'paHI/I‘leHI/Iﬁ 3a1a4 u3 UMCHOIIIUXCA
nJI-2 VK2 3HaTh | HE B OOCTaTOYHOM | MMEET o0iiee | mOHMMAET, 3HAET | MOHUMAET u
JielicTByIOIIEE o0beme 3HAET | MpeJCTaBICHHE o | melicTByromiee OCYIIECTBIISIET
3aKOHOJATEIbCTBO M | JAeiicTByromiee JIEUCTBYIOIIEM 3aKOHOJATENbCTB | 3HAHUSA 0
MIPaBOBBIC HOPMBI, | 3aKOHOIATEIILCTBO U | 3aKOHOJATENbCTBE M | O M TPaBOBBIE | AEHCTBYIOLIMX
perynupyomme MIPaBOBBIC HOPMEI, | TIPaBOBHIX HOpMax, | HOPMBEI, 3aKOHaX u
o ECCHOHATHHYIO peryIupyomme perymupyromune perynmpyromme TIPABOBBIX
JIeSITETBHOCTb. PO eCCHOHATBHYIO PO ECCHOHATHHYIO mpo)eCCHOHANBH | HOpMaX,
JIeSITETFHOCTh JIESTETLHOCTD VIO IEATEIIFHOCTh | perylupyromme
npodeccnoHanbH
VIO IeATeIbHOCTh
UA-3  yk2 YmeTh: | He B JIOCTaTO4YHOM | yMeeT YaCTUYHO | yMeeT OILICHUBAET
obecrieunBarhb o0beme yMeeT | obecneunBaTth obecrieunBaTh obecrieunBarth
BBINIOJIHEHHE MTPOEKTa B | 0OecreYnBaTh BBIIIOJIHEHHE MIPOEKTA B | BBHINOJIHEHUE BBITIOJTHEHHE
COOTBETCTBUH C | BBIOJHEHHE NPOEKTa B | COOTBETCTBUU c | mpoekra B | mpoekTa B
YCTaHOBIICHHBIMH COOTBETCTBUH C | ycTaHOBJIEHHBIMHU COOTBETCTBUM  C | COOTBETCTBUH C
LEJSIMH, CPOKaMH H | YCTAHOBJICHHBIMU HEIIMH, CPOKaMH U | YCTAaHOBJICHHBIMH | YCTAaHOBJICHHBIMHU
3arpataMu, UCXOJs W3 | EIsIMH, CPOKaMH U | 3aTpaTaMu, UCXOMAS W3 | [EISIMH, CPOKAMH | IETSMH, CPOKaMHU
NIEHCTBYIOMNX 3aTpaTaMi, WCXOHs U3 | JAEHCTBYIOIIHMX u 3arparamy, | U 3arparamu,
TIPABOBBIX HOpM, | IEHCTBYIOIINX MPABOBBIX | MPaBOBBIX HOpM, | HCXOAA u3 | ucxoms 3
UMEIOIIUXCS PECypCcoB | HOPM, AMEIOIINXCA | UMEIOIIUXCA PECypPCOB | AEHCTBYIOIIIX JIEHCTBYIOIINX
U OTpaHWYCHHH, B TOM | PECYpCOB 1 | ¥ OTpaHWYCHUH, B TOM | MPABOBBIX HOPM, | IPAaBOBBIX HOPM,
qrcie C | orpanmueHnii, B TOM | YHCIE ¢ | mMeromuxcs UMEIOIINXCS
HCTIOJIH30BaHUEM qrcie ¢ | mcmonp3oBaHEEM pecypcoB U | pecypcoB u
1 QpoBBIX UCII0JIb30BaHHEM 1 QpoBbIX OTpaHWYCHUH, B | OTpaHUYCHUH, B
MHCTPYMEHTOB. U (POBBIX MHCTPYMEHTOB. TOM  4YUCI€ C [ TOM 4uciae ¢
WHCTPYMEHTOB. UCIIONIb30BAaHNEM | HCIIOJIb30BaHUEM
U(POBBIX 1 poBBIX
HHCTPYMEHTOB. MHCTPYMEHTOB.

Komnerenuusa YK-3




U — 1 yk-3 yqacTByeT
B MEXJIMYHOCTHOM U
TPyTIIOBOM
B3aMMO/ICHCTBUH,
HCIIOb3Ys
WHKJIFO3UBHBIN
HOJXOJ,
QPeKTUBHYIO
KOMMYHUKAIIHIO,
METOIBI
KOMaHI000pa30BaHUs
u KOMaHIHOTO
B3aUMOJICHCTBUS  TIPU
COBMECTHOU paboTe B
paMKax MoCTaBJIEHHON
3a1aun

He MOKET
MEKITMYHOCTHOM
TPyTIIOBOM
B3aMMOJCHCTBUN
MIPUMEHSATh
WHKITIO3UBHBIH

3 PeKTUBHYIO

KOMMYHUKAIUIO, METOAbL

KOMaHI000pa30BaHUs
KOMaHTHOTO
B3aUMOJEUCTBUSA
COBMECTHOU pabote
pamKax
3amaun

MOAXOI,

pu

IMOCTaBJICHHOM

Nmeer oOmee
TpecTaBIeHUE o
MEXITHYHOCTHOM u
IPYIIIOBOM
B3aUMOJENCTBUH, 00
HCII0Ib30BaHU U
HMHKJIFO3UBHOI'O
MOJIX0/1a,

3¢ deKTUBHON
KOMMYHUKAIHH,
MeETOoaaX
KOMaHI000pa30BaHUS
H KOMaHIHOTO
B3aUMOJICHCTBUS  TIPU

COBMECTHOH pabore B
paMKax MOCTaBJICHHOU
3aJa4uu

3HaeT pas3IuyYHbIe
MIPUEMBI u
CIocoOBI
MEXJIMYHOCTHOTO
u IPYIIOBOTO
B3aUMOJIEHCTBUH,
HCIIOJIB3Y S
WHKJTFO3UBHBIN
MOAXO/I,

3¢ PEKTHBHYIO
KOMMYHHUKAIIHIO,
METOJBI
KOMaHJ1000pa3oBa
HUS u
KOMaHJTHOTO
B3aMMOJIEHCTBUS
IIPY COBMECTHOM

B nonHoit mepe
y4acTByeT B
MEXIIMYHOCTHOM
u rPyIIIOBOM
B3aUMOJEHCTBUH,
WCTIOJIB3YS
MHKJTIO3UBHBIN
MOAXO0/I,

3¢ PeKTUBHYIO
KOMMYHHUKAIIHIO,
METOZBI
KOMaH7000pa3oB
aHUA u
KOMAaHHOTO
B3aUMOJEICTBUA
IIPY COBMECTHOM
pabore B pamkax

paboTe B paMKax | MOCTaBICHHOM
MTOCTaBJICHHOU 3aaun
3aa4u
na-2 vk-3 | He B momHoM o0Obeme | B obmem u menom, | Ymeer B mnonnoit mepe
obecnieumBaeT paboTy | 3HAeET O  MeETOJax ymeer  olecreunBarh | 00ecIieYnBaTh obecrieunBaeT
KOMAaHIBI uig | mpueMax — obecmedeHHs | pabOTy KOMaHIBI s | paOOTy KOMaHIBI | paboTy KOMaHHBI
MOy YCHHS paboTBl KOMaHIBI IS | TIONyYSHHS UIE  TOJYYCHHUS | OIS TONydeHHS
ONTHMAITBHBIX MTOJTyYSHHS ONTUMAIIBHBIX | ONTUMAJIbHBIX ONTHMANBHBIX ONITUMAITBHBIX
pe3yIpTaToB pe3yIBTaTOB COBMECTHOHM | pe3yJIbTaToOB pe3yabTaToOB pe3yIbTaToB
COBMECTHOM paboThl, ¢ | paboThI, c Y9eTOM | COBMECTHOH paboThI, C | COBMECTHOM COBMECTHOMU
y4eToM HWHAWBUIYaNbHBIX y4eToM paboThl, ¢ yueToM | paboThL, C y4eTOM
WHIUBUYATBHBIX BO3MOXKHOCTEIH UHIUBUAYATbHBIX WHAWBUIYATBHBIX | WHIMBHIYaTbHBIX
BO3MOKHOCTEHN e¢ | 4IeHOB, WCIIOJb30BAHUSA | BO3MOXKHOCTCH eé | BOBMOXKHOCTEH €€ | BO3MOXKHOCTEH €&
YIICHOB, METOJI0JIOTHU YJICHOB, YIICHOB, YJICHOB,
HCTIOJIh30BAHUS JTIOCTHKCHUS ycrexa, | UCIOJIb30BaHUS HCTIOJIH30BaAHUS HCTIOB30BaHUS
METOOJIOTHI METOJIOB, METOJOJIOTHH METO0JIOTHH METOOIIOTHH
JIOCTIDKEHUST  ycrexa, | HHPOPMAaIHOHHBIX JIOCTIDKEHHUS  yCIIexa, | JOCTIDKEHHS JOCTIKEHUS
METOJIOB, TEXHOJIOTHH METOJIOB, ycmexa, METOJOB, | ycmexa, METOJIOB,
WH(POPMATMOHHBIX TEXHOJIOTHH (opcaiita MHPOPMAIMOHHBIX WH(QOPMAIIMOHHBI | MH(MOPMAIIMOHHBI
TEXHOJIOTUH u TEXHOJIOT Ui U | X TEXHOJOTMH M | X TEXHOJIIOTMH U
TEeXHOJIOTHH (hopcaiita TEXHOJIOTHH opcaiiTa | TeXHOIOTHI TEXHOJIOTUH
¢opcaiita (dopcaiita
-3 vz | UMeer  memocrtarounsiii | MMmeer obmee | Umeer B monnoit mepe
obecrieunBaer [IPaKTUYECKUI OIIBIT | IIPEACTABIIEHNE 0 | IPaKTUYECKUU yMeEET
BBIIIOJIHEHHUE BBIIIOJIHEHHU A BBIITIOJIHCHU U OIIBIT O6eCHe‘iHBaTb
MOCTABJICHHBIX ~ 3aj[ay | MOCTABJICHHBIX 3aJad Ha | MOCTABJICHHBIX  3a/1a4 | BBITIOJTHCHUS BBIITOJTHCHHE
Ha OCHOBE | OCHOBE MOHHUTOpHHIA | Ha OCHOBE | ITOCTABJICHHBIX MOCTaBJICHHBIX
MOHHUTOPHUHTA KOMaHIHOW  paboTHI MOHHTOPHUHTA 3aJa4 Ha OCHOBE | 3aJad Ha OCHOBE
KOMaHIHOW pabOTHl U | CBOEBPEMEHHOTO KOMaHIHOW pabOThl W | MOHHTOpPHHTA MOHHTOPHHTA
CBOEBPEMEHHOTO pearupoBaHHS CBOEBPEMEHHOTO KOMaHTHON KOMaHTHOU
pearupoBaHUs Ha | CYIICCTBCHHEIC pearupoBaHHS Ha | paboTHI 1 | paboTHI u
CyIIIeCTBEHHBIE OTKJIOHEHUS CyIIIECTBEHHBIE CBOCBPEMEHHOTO | CBOEBPEMEHHOTO
OTKJIOHEHHUSI. OTKJIOHEHUS pearupoBaHHMA Ha | pearnpoBaHHS Ha
CyIIIECTBEHHBIE CyIIIEeCTBEHHBIE
OTKJIOHCHUA OTKJIOHCHHA.
5. Bompocsl 1Js1 codece1oBaHust
1. [TpoGiemMa COBMECTUMOCTH B TPYIOBOM KOJUICKTHBE.
2. Pomnp pykoBomutenss B (GHOPMHPOBAHUHM MOPAIBHO-TICUXOJOTUYECKOTO KIMMaTa B

OpraHu3alyu.




[TpoGiema B3aMMOCBSA3M PyKOBOJICTBA U JINJEPCTBA.
CoBpeMeHHbIE METO/1bl OPraHU3ALMOHHON JUArHOCTUKH.
MeTtopl aHanM3a CUTyalMi B OpraHu3alu (KOHLIETIT-aHaIN3).
IlcuXoAMarHOCTUKA B OLIEHKE YIPABIECHYECKOIO MEPCOHAA.
MeToapl TMarHOCTUKY JIMYHOCTHBIX KAUECTB COTPYAHUKOB.
KoHcynpTupoBaHue opraHm3alluOHHOTO Pa3BUTHSL.
. MeTtoapl NpUHATHS YIIPABIEHYECKUX PEILICHHMN.

10. TexHomnorus KOMaHI000pa30BaHUS.

11. Ilcuxonmornyeckoe CONpOBOXKIACHUE BHEAPEHUS OPraHU3allMOHHBIX W3MEHEHHMN.

12.  Metoas! pa3paboTKu YHUKAIbHON KOPIOPATUBHOM CTPATETHH.

13.  Metoap! yrpaBieHus: 3HAHUSIMU B OpraHU3aIiH.

14.  MeTtoapl MIIaHUPOBAHUS Kapbepbl B OpraHU3aIINH.

15. IloctpoeHue cucTeMbl rpeia0B B OpraHU3aliH.

16. MeTtoapl anantanuy nNepcoHana B OpraHu3aluu.

17. Crpecc-MEHEKMEHT B OpraHU3al1u.

18.  CouumanbHO-IICUXOJIOTMYECKUN TPEHHHT.

19.  OcHOBBI IOCTPOECHUS CUCTEMBI KOPIIOPATUBHOI'O O0YUEHUSI.

20. Meronet m3mepenus OCY]l  (oOmeil  cmocoOHOCTH K YIPaBIE€HUECKOM
NESTETLHOCTH).

21. [QupwkupoBaHUEe, TPEHHPOBKA, CEKYHIUPOBaHUE, JIelIETHPOBAaHUE Kak (opmbl
YIPaBJIEHYECKOTO BO3JICHCTBUS PYKOBOAUTEIS.

22. JlmarHoCTHKa OpPraHMU3alMOHHBIX MATOJOTUN U AUCPYHKINN yIpaBICHUS.

23.  Ponu u GyHKIMK MEHEDKEpa B JOCTIKEHUH COIMAIBHBIX IIeIeH OpraHu3any.

24. @opMHUpOBaHME HAYYHOTO  YIpaBICHUS:  TEHJIOPU3M, KJIacCHYecKas  WIH
aJIMMHUCTPATUBHASI IIKOJIbI YIIPABICHHUS.

25. 1Ikona 4enoBeYECKUX OTHOLLIEHUN: MPUHLHUIIBI, IPAKTUYECKUE PEKOMEHAIUH.

26. CoBpeMeHHBIE KOHLENIMU B MEHEKMEHTE: KOJNYECTBEHHbIN, CHUCTEMHBIH,
CUTYaIIMOHHBIN MTOAXO/.

27. @DeHOMEH SANOHCKOr0 YIPABJICHUS: IPUHIIUIIBI, METO/IbI, TEXHOJIOTHH.

28. Tumbl CcOUMANBHBIX PETYJATOPOB B  YIPABJICHUU OpraHU3alMeil: 1EeJIeBOe
YIpaBIAIOLIEEe BO3ACHCTBUE, OPIraHU3ALIMOHHBIN MTOPSI0K, CAMOOPIaHU3aLIMSL.

29. OpraHm3allMOHHasi  KyJbTypa: CYIIHOCTb, TIOHSATHE, BHUJbI, BJIHSHUE HaA
3¢ deKTUBHOCTH ynpaBieHus. CuHepreTuueckuit 3hexkt oprann3zamoHHON KyJIbTYPHI.

30. MeToabl U TEXHOJIOTUU YIIPABIICHHUS.

31. CouuanbHas OTBETCTBEHHOCTh U 3TUKA yIIPABICHUS.

32. CoumanbHO-TICUXOJIOTHYECKUE MEXaHU3Mbl YIIPABJICHUS] OpTraHU3alNei.

33. ®wunocodust pupMbI B MPEYCNEBAOIINX KOMITAHUSX.

34. Teopus u IpakTUKa MOTHUBAIIMH M CTUMYJIUpOBaHUS 3 (HEKTUBHOTO TPY/Ia.

35.  VYmpaBneHuecKoe KOHCYJIbTUPOBaHHE, (POPMBI M POJIb B IPAKTUKE YIPABICHUS.

36. OpraHu3alMoOHHOE MTOBEJCHUE: BUJIbI, TEXHOJIOTHH ()OPMHUPOBAHHUS.

37. VYnpaBieH4YecKUIl NMOTEHLMAA W MPEANPUHUMATENBCKUA THUII OPraHU3allMOHHOTO
MTOBEJICHUS.

38. Poub aHTpeNpeHEPCTBA B (dbopmMupoBaHUU peIIPUHUMATEIBCKOTO
OpPraHU3ALMOHHOIO [TOBEICHHUS.

39. OpranuzalliOHHBIE W COLMAIbHbIC (AKTOPHI, YCWJIMBAIOUIME M OJOKUPYIOLIHE
HOBaTOPCTBO B OPTaHU3ALUN.

40. CoumanbHbIe KpUTEPUH U TTOKa3aTean 3PHEKTUBHOCTH YIPABICHHUS.

41. ®aktopsl 3HPEKTUBHOTO YIIPABICHUSI.

42. CouMaiabHO-TIICUXOJIOTUYECKH TOPTpeT 3((HEKTUBHOIO MEHEKEpa.

43. Crunu ynpabiieHHs. Pemérka MEHeIKepoB Kak MHCTPYMEHT JAUArHOCTHUKH CTHIIS
YIpaBJIEHUS.

44. CouwnanbHble (GaKTOPHI MOBHIIICHUS 3 ()EKTUBHOCTH YIPABICHUESCKUX PEIICHUH.

00N U AW



45. CouuanbpHble TOCJIEICTBUS  YIPaBICHYECKUX  PELIEHUHM, TEXHOJOTHH  HX
IIPOTHO3UPOBAHUS.

46. TexHonoruu ajanTanuy 1€JI0BOr0 NOBEICHUS.

47. Ilpunuuns! GopMHUPOBAaHUS paOOUYMX IPYII U YIIPABIECHUYECKUX KOMaHI.

48. ConmanbHBIN KOHTPOJIb KaKk CONMO(AKTOP B MEHEHKMEHTE.

49. VmnpasieHue 1o LejsM B MEHEKMEHTE.

50. MeHeIKMEHT «OJHON MUHYTBDY — COLIMATIbHAS TEXHOJIOTUS LIEIEBOI0 YIPABICHUS.

51. TIloxBana 1 KpUTHKA KaK 3¢ (eKTUBHBIE (OPMBI KOHTPOJIS U MOTHBALIMK IEPCOHAA.

52. CounanbHbie KpuTepuu U GakTopbl 3(H(HEKTUBHOTO YIIPABICHUS.

5. MeTtoanyeckne peKOMEHIAMH 10 H3YYeHHIO TEOPETHYECKOro MaTepHuaJsia

CamocTtosaTenbpHas paboTa CTyJeHTa B X0/i¢ JIEKIMOHHBIX 3aHATHH BKIIOYaCT U3yUYCHUE
BOIIPOCOB TEOpPUH, BHIHECEHHBIX Ha CaMOCTOSITEIbHOE H3Y4YEHHE B COOTBETCTBUHM € paboueit
MPOrpaMMOil TUCHUIUTHHBI, MPOPAOOTKY JEKIIMOHHBIX MAaTEPHAIOB JJISl MOJTOTOBKU K KOHTPOIIO
3HaHUH Ha JIEKIMOHHBIX 3aHATUSAX (OMPOC) W TMOATOTOBKY BOIPOCOB JUISI OOCYXICHHS IPH
KOHCYJIbTAIIUH C MPEToaBaTeNIeM.

Pabora ¢ nekuMoHHBIM MaTepuaioM HE 3aBeplIaeTcs 1Mo OKoH4YaHuM jekiuu. Ha 2 vaca
JIEKIIMU HEOOXOJUMO 3aTpaTUTh OKOJO Yaca Ha paboTy € KOHCIEKTOM. 3a 3TO BpEMEHs
HEOOXOJMMO IEpeunTaTh 3aIUCH, MOIMOJHUTh UX JAaHHBIMU, KOTOPBIE yAAJOCh 3allOMHUThH U3
pedd TMpemnojaBaTeNs, HO HE yAajaoch 3amucartb. PaboTas ¢ KOHCHEKTOM, HY)XHO OTMETUTh
HENOHATHBIE BOIPOCHI JIJIs1 BHIICHEHUS! KOTOPBIE y NPENoAaBaress Ha KOHCyabTauuu. OTaenbHO
CIelyeT BBIJACIUTH CBA3aHHBIC C TEMOW JEKIWU BOMPOCHI, KOTOPBIC MPENOJaBaTeNlb MOPYUHIT
npopaboTaTh CaMOCTOSATENBHO.

AKTHUBHO ITpOpabOTaHHBIN B TEUEHHUE CEMECTPA KOHCTIEKT JIEKIIUA B TaTbHEHUIIIEM CITYKHUT
OCHOBOI1 JIJIs1 MOJATOTOBKY K IK3aMEHY .

Bormpocs! 1151 caMOCTOATEIbHOTO U3YUYEeHHsI IPEACTABIEHBI B II. 5.

CamocrosTenbHas paboTa B XOJA€ NMPAKTHYECKHMX 3aHATHUH BKIIOYAET BBIIIOJHEHUE
3aJaHUil K MPaKTUYECKUM 3aHSATHSIM, B YAaCTHOCTH pEIICHHWE 3a/ad Pa3IMYHOrO YpPOBHS
CIIOHOCTH. 3aJauM IMPUBEJACHBl B METOAMYECKHMX YKA3aHUSAX K IMPAKTUYECKUM 3aHATUSAM U
(dboH1aX OIEHOYHBIX CPE/CTB.

3Has TeMy MPaKTHYECKOTO 3aHATHS, HEOOXOAMMO TOTOBUTHCS K HEMY 3a0JIarOBPEMEHHO.
s 3 dexTuBHON MOATOTOBKU K MPAKTUYECKOMY 3aHSATHIO HEOOXOIUMO HMETh METOIUYECKOe
PYKOBOJICTBO K MPAKTUYECKOMY 3aHSITHIO.

Kputepun oneHuBaHus NPaKTUYECKUX 3aHATUH MpelncTaBieH B (POHIE OLIEHOYHBIX
CPEJICTB.

[Ipn mpoBepke NPAKTHUECKOTO 3aJaHUS, OLEHUBAIOTCA: TMOCIEAOBATEIBHOCTh H
PalMOHAIBLHOCTh M3JI0KEHUSI MaTepualla; MOJHOTA U JIOCTaTOYHbIA 00bEM OTBETA; HAyYHOCTH B
OTIEPUPOBAHUU OCHOBHBIMH TOHSTHSMH; HCIOJB30BAaHUE M HU3YUYCHHE JIOTIOJHUTEIBHBIX
JUTEPATYPHBIX HICTOYHUKOB
Kputepuu onieHnBaHUS pe3yIbTaTOB CAMOCTOATEIHLHON PabOTHI: BOMPOCHI AJis coOece0BaHUs U
9K3aMeHa npuBeneHbl DOoH/IE OLIEHOYHBIX CPEACTB M0 TUCLUIUIMHE

6. MeToanyeckue peKOMEeHAAIMH [0 OPraHU3ANNH CAMOCTOATEIbHON PadoThl
CTY1E€HTOB

CamocrositenpHass paboTa SIBISETCS OJHUM M3 BHJAOB YYEOHOW JE€ATETBbHOCTH
0o0ydJaromuxcsi,  CIMOCOOCTBYET  Pa3BUTHIO  CAaMOCTOSITENIBHOCTH,  OTBETCTBEHHOCTH U
OpPTaHW30BAHHOCTH, TBOPYECKOTO TMOAXOAAa K  pEmIEHUI0 TpodiieM  ydeOHOTO U
npohecCHOHaTBFHOTO YPOBHSL.

AyauTopHas CaMOCTOsITENIbHasi paboTa MO Yy4eOHOW MUCUHUIIMHE OCYIIECTBISETCS Ha



y4eOHBIX 3aHATUSX O/ HETIOCPEACTBEHHBIM PYKOBOJICTBOM IIPETIOIABATENS U TIO €T0 3aJaHUI0.
BueayautopHas ~ camocToATendbHas ~ pa0oTa  BBIMOJNHSAETCS MO  33JaHUIO
npernoaaBaTelis 0e3 ero HeIMmoCPEICTBEHHOTO YIaCTH.

Bunel 3aganuii 18 BHEAyAUTOPHOM CaMOCTOSITENBHOM paboThl, MX COAEpKAHHE H
XapakTep MOTYT HWMETh BAapUATUBHBIA W AUPQPEPCHIMPOBAHHBIN XapakTep, YYUTHIBATH
cnenuduKy u3ydyaeMoi yaeOHOM JUCIUILTUHBI, HHAUBHIyalbHbIE 0COOEHHOCTH 00Y4arOIIerocs.

Kontponb camocTodTenbHONM pabOTHl M OLIGHKAa €€ pe3yJbTaTOB OPraHu3yeTcsl Kak
€INHCTBO ABYX (opM:

1. CaMOKOHTPOJIb U CAMOOIICHKA 00yJaroerocs;
2. KOHTPOJIb U OIIEHKA CO CTOPOHBI MPENOIaBaTeIIsl.
7. MeToanyeckue peKOMeHIAHA MPU PadoTe HA/l KOHCTIEKTOM BO BpeMs

NPOBeICHU JIEKIUH

B Xxone I5eKUMOHHBIX 3aHATUI BECTHM KOHCIEKTUPOBAHHWE Y4YEOHOro MaTepuaa.
OOpaiaTh BHUMaHHME Ha KaTeropuu, (OpMYJIMPOBKH, PACKPBIBAIOLIME COJACpXKAHUE TEX WU
UHBIX SIBJIEHMM W TPOLECCOB, HAyuYHbIE BbIBOABI M IPAKTUYECKHUE PEKOMEHAALNH,
HOJIOKUTEbHBIN OMBIT B OPaTOPCKOM UCKyccTBe. JKenaTeabHO OCTaBUTh B pab0YMX KOHCIIEKTaX
IOJIs,, Ha KOTOPBIX JeJaTb IIOMETKH W3 PEKOMEHJOBAaHHOM JUTEPaTyphl, AOIMOIHSIOIINE
MaTepHall IpoCIyIIaHHOM JIEKIUH, a TAaKXkKe MMOAYEPKUBAIOLINE 0CO0YI0 BaXKHOCTh TEX MIIM MHBIX
TEOPETUYECKUX TMOJOXKEHUI. 3aJaBaTh MPENOoJaBaTeNl0 YTOYHSIOUIME BONPOCHL C LEJBIO
YSICHEHUS TEOPETUYECKUX MTOJIOKEHUH, Pa3peLICHNsI CIIOPHBIX CUTYALHM.

B xozme moAroTtoBkM K CeMHMHApaM H3Y4YWTb OCHOBHYIO JINTEPATypy, O3HAKOMHUTBCS C
JIOTIOJTHUTEBHON JIMTEpaTypoil, HOBBIMH MyOJIMKalMAMU B NEPUOJUYECKUX H3AAHUAX:
KypHanax, razerax u T.J. IIpm 3TOM yudecTb peKOMEHJAIMM IMpenojaBareist U TpeOOBaHUs
yuebHoll nmporpammsl. JlopabaTbiBaTh CBOMl KOHCHEKT JIEKLIUH, Jieas B HEM COOTBETCTBYIOLIHUE
3alMCcHU M3 JIUTEpaTyphbl, PEKOMEHIOBAHHOW IMpenojaBaTeiIeM U NpPelyCMOTPEHHON yueOHOU
nporpaMMoil. IloAroroBuTh TE3UCHl IS BBICTYIUICHMH 10 BCeM Y4eOHBIM BOIpOCaM,
BBIHOCHMBIM Ha ceMuHap. ['0TOBsCh K J0KIany Win pedepaTUBHOMY COOOIIECHHIO, 00pamaTbes
32  METOOMYECKOM MOMOWBpI0 K mpenogaBaTento. (CoOCTaBUTh IUIAH-KOHCIIEKT — CBOErO
BeICTyIUIeHHA. [IpoyMaTs mpuMepsl ¢ 1ebio 00ecrieueH st TECHOM CBSI3U M3y4aeMOM TeOpuH ¢
peanbHOM Xu3HbIO. CBOEBPEMEHHOE M KAYECTBEHHOE BBITIOJIHEHHE CaMOCTOSATEIBHON PabOThI
0asupyercss Ha COONIOJICHMM HACTOALIMX PEKOMEHJAUU M M3yYeHHH PEKOMEHIOBAHHON
autepaTypsl. CTyIEHT MOXKET TOMOIHUTH CIIHCOK UCIIOJIBb30BaHHOM JINTEPATYPBI COBPEMEHHBIMHU
UCTOYHUKAMHU, HE IMIPEACTAaBICHHBIMU B CIHCKE PEKOMEHJOBAaHHOW JIMTEpaTypbl, U B
JAIbHEMIIEM HCIHOJb30BAaTh COOCTBEHHBbIE IOATOTOBJICHHBbIE Y4eOHBIE MaTepuanbl IpH
HanMCaHuu paboT.

8. Mertoanyeckue peKOMeHAANMH MO MOATOTOBKE K MPAKTHYECKUM 3aHATUSIM

[IpakTudeckoe 3aHATUS — OJUH U3 CaMbIX 3(PPEKTUBHBIX BUAOB YUEOHBIX 3aHATUH, Ha
KOTOPBIX CTYJIEHThl ydaTcs TBOpYECKH paboTaTh, apryMEHTHPOBAaTh U OTCTAaMBaTh CBOIO
NO3MIIMIO, MPAaBUIBHO W JOXOJYMBO HM3JaraTb CBOM MBICIH mepen ayautopueil. OCHOBHOE B
MOJIFOTOBKE M MPOBEACHUM MPAKTUUYECKUX 3aHATUN — 3TO CaMOCTOsTENbHas paboTa CTyAeHTa
HaJ u3ydeHueM TeMbl. CTyJIeHT 00s3aH TOYHO 3HATH IUIAH 3aHATHUS TMOO KOHKPETHOE 3aJaHHe K
Hemy. Ha 3aHATHH 00CY»XIaroTCsl y3J10Bble BOIPOCHI TEMbI, OJIHAKO TaM MOTYT OBbIThb U TaKHe,
KOTOpBIC HE OBUTH MPEIMETOM PACCMOTPEHUS Ha JEKIUU. MoryT OBITh U CIICIUATbHBIC 3a/1aHuUs
K TOM WJIX UHOU TEME.

I'oTOBUTBHCS K MPAaKTUUYECKOMY 3aHATHIO cleayeT 3apaHee. Heo0XoaMMo BHHMATENbHO
O3HAKOMHUTBCSI C IUIAHOM M JIPYTUMH MaTepualaMH, YSICHUTb BOIIPOCHI, BBIHOCHUMBIE Ha
oOcyxzieHue. 3aTreM HYXHO TM0a00paTh IuTepaTypy W Jpyroil HeoOXOIUMBIH, B T.4.
PEKOMEHIOBaHHBIN, MaTepHal (depe3 OMOIMOTeKy, yueOHO-MEeTONYECKUd KaOuHeT Kadeapsl U
np.). Ho mpexne Bcero, cineayeT oOpaTUThCSs K CBOMM KOHCIGKTaM JIGKIHHA U
COOTBETCTBYIOIIEMY pa3zieny yueOHHKa. V3yueHue BceX MCTOYHUKOB JAODKHO MATH MOJ YTIOM
3peHUs IOUCKA OTBETOB Ha BEIHOCUMBIC Ha TIPAKTHKO-OPUEHTUPOBAHHBIC 3aHITHS BOIIPOCHL.



3aBepIuarouuil ATan NOJArOTOBKU K 3aHATHSAM COCTOUT B BBINOJHEHUM UHAMBHUIYaIbHbBIX
3aTaHAH.

B cnydae npomycka 3aHSATHSI CTYJEHT 0053aH MOATOTOBUTH MaTepHall U OTUYUTATHCS IO
HEeMy Iepej IpernojiaBaTesieM B 00yClIOBIEHHOE BpeMs. MOXKeT ObITh MPEUIOKEHO OTIACIbHBIM
OakanmaBpaM, BBHIy WX CJa0OW MOATOTOBKH, 0ojiee TIyOOKO OCBOWTH MaTepuan W MPHATH HA
MHMBUAYalbHOE coOece10BaHME.

CryaeHT He AOIyCKaeTCsl K 3a4eTy, €CIM y HEro €CTh 3aJ0KEHHOCTh 10 MPaKTUYECKUM
3aHITHSIM.



