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COIEPXAHUE

BBEJIEHUE
Tema 1. Ilcuxosiorusi ynpapJjieHusi ee npeAMeT U NP UHIUIIBI
[Ipaktuueckoe 3anstue Ne 1. Ilcuxomnorust ynpasieHus ee npeaMeT U MPUHIUIBI

[TpakTrueckoe 3ausTre No 2. MeHEIKMEHT: TEOPETUIECKIE MOAXO0/b], QYHKIIMH U MOTHBAIIHS
yIpaBJICHUS

Tema 2. MeTo10/10THYeCKHe MOAXO0/AbI B ICUXO0JIOTHHU YIIPABJICHHUS
[Tpaxktnueckoe 3austre Ne 3-4. YipapieHueckasi MbICIb B pa3BUTHH POCCHIICKOTO 00IIecTBa

Tema 3. YnpaB/eHueckue 331a44 U 0COOEHHOCTH NPUHSATHS YNPaBJIeHYeCKUX pelleHu it
[Tpaktnueckoe 3ansThe No 5. VmpaBieHueckue 3ajadd, MX CHElUPHKa U OCOOEHHOCTHU
peleHus

[TpakTnueckoe 3ansTre Ne 6. [lpuHsaTue ynpaBieHUECKUX pelIeHni

[TpakTnueckoe 3ansTHe Ne 7 CTpaTeruu U TAKTUKY PELICHUs! YIIPaBJIEHUYECKUX 3a1a4. MeTobl
peleHus 3aaad

Tema 4. PyKOBOI[CTBO N JIMACPCTBO B YIIPABJCHUHU OPraHu3aliusiMu
HpaKTI/I‘leCKOC 3aHsaTHE Ne 8. MeHemKep: THUIIOJIOIus 1 Tp€6 OBaHUS JOJDKHOCTHBIX TO3UIIHI

[Tpaktuueckoe 3amstTe Ne 9. IIpodeccuoHanbHas TOATOTOBKA W CTHIM YIPaBICHUS
MEH €[KEPOB

Tema 5. IloaroroBka ynpasjieH4eCKHX KaJIpPOB
[Tpaktuueckoe 3ansthe Ne 10. Crpareruss orOopa mnepcoHasia, OO0ydeHHUE U KaJpOBBIN
MOHHUTOPUHT

[TpakTuueckoe 3anatue Ne 11. OcHOBHas XapaKTepuCTHKA (GOPMHUPOBAHUS T'PYIIT U KOMaH B
YIPaBJIEHY €CKOU e TeIbHOCTH

Tema 6. Ilpodeccnonanbubie fedopmanum nepcoHasia
[Tpaxktnueckas padota Ne 12. [Ipodeccronanbhble nedopmanuu nepcoHana

Tema 7. Ilcuxo10ru4eckne 0CHOBBI 1€JI0BOT0 OO IEHUSI
[Tpaktnueckoe 3anatue Ne 13. OOmieHHe W €ro pojb B JAEATEIbHOCTH PYKOBOTUTENS U
MOJYUMHEHHBIX

[TpakTnueckoe 3ansTre Ne 14. [IeperoBopsl B yrpaBiieHUN Opranusanuen

Tema 8. KoH(JIMKTBI B OPraHM3aliy U BO3MOKHOCTH HX pa3pelieHHst
[Tpaktnueckoe 3ansaTre Ne 16. KOH(IUKTHI B ynipaBieHUH U BO3MOXXHOCTU UX pa3pelIeHUs

CIIMCOK PEKOMEHJIYEMOM JTUTEPATYPBI



BBEJEHUE

1. Meau u 3aaa4M 0CBOEHMSI AMCIUATIIMHBI

Heabro wusydeHus aucuuiimHbl «llcuxomorus ynpaBieHusi JMAEPCTBA» SIBIACTCS
(dbopMUpOBaHUE y CTYACHTOB OCHOB MCHUXOJOTMUYECKUX 3HAHUW MPUMEHUTEIBHO K YIPABICHUIO

opraHu3anusamMu,

YIPABJIEHYECKOU 1ESITEIbHOCTH.
3agayamMM OCBOCHHUS M CUUILIMHBI ABJISIOTCS:
- 03HAKOMJIEHHUE C TICUXOJIOTUYECKUMHU TEOPHUSIMH, JISKAIIUMUA B OCHOBE MEHEIKMEHTA U

JIMJICPCTBA,;

MCUXOJOTMYECKUX TEOPH W KOHIEMIMI TMOBBIMEHUS 3(PPeKTUBHOCTH

- O3HAaKOMJICHHUC C MCTOAAMH aHaJIM3a W KOPPCKUUU JIMYHOCTH U ACATCIbHOCTHU

PYKOBOIMTEIS;

- 03HAaKOMJIEHHUE C IICUXO0JIOTHEN YIIPaBIEHUECKOro Tpyaa ((hopMbl 1€0BOr0 OOLIEHHUS
- YCBOEHME IOHATHIHOr O aInapaTa, Ol1ChIBAIOLIEr0 YIIPaBICHYECKYIO 1eATENbHOCTD;
- YCBOEHME TEOPETUYECKUX OCHOB IIOCTPOEHUS YIIPABICHUECKON JAeATeIbHOCTH;

- YCBOEHHME METO/I0B OPraHU3aI1H yIIPABIEHUYECKUX MEpONpUsTHIA;

- YCBOCHHC CII0cOo00B caMoOaHalIN3a U CaMOPAa3BUTHA,

- YCBOCHHC CII0co00B CaMOOprann3aluu,
- YCBOCHHC MCXAaHHU3MOB YIPABJIICHHA TPYIIOBBIMU ABJICHHUAMHU W MHIpoHCCCaMU B

OopraHu3anuu;

- YCBOCHUC IIPUHIIUIIOB noz[6opa H OLICHKU IIE€pCOHAJIa.

2. IlepeyeHb NJIaHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO JUCHMILIMHE (MOIYJIO0),
COOTHECEHHBIX C IVIAHUPYEMbBIMH pe3yJibTaTaMU OCBOEHHS 00Pa30BaTe/IbHOI MPOrpaMMbI

Kon, hbopmymupoBka

Kon, hbopmymupoBka

[Inanupyemsblie pe3ysIbTaThl
OGy‘lGHHH IO IUCOUIIJIIMHEC
(MOTyITI0), XapaKTEPHU3YIOIIHE

KOMIIETEHIINH MHINKATOpa
aTarnbl OPMHUPOBAHUS
KOMIIETEHLIUH, UHINKATOPOB
NN-1 yxo opmynupyer 1emb Oco3HaeT OCHOBBI POCCHMCKOM
IIPOEKTA, ONpENEIseT IIPaBOBOI CHCTEMBI u
COBOKYITHOCTh POCCHICKOr0 3aKOHOJATENbCTBA;
B3aMMOCBSI3aHHBIX 3a]1a4, - cnocoObl ompezeneHus Kpyra
o0ecreunBaoIInX ee 3aJa4y B paMKax IOCTaBJICHHOMN
YK-2 CnocobeH | 1ocTHKEHUE U OTlpeNeNsieT e M BBIOOpa ONTHMAJIbHBIX
onpenensaTh Kpyr 3aaa4 | O)XKuJaeMble pe3yJIbTaThl Coco0OB MX PpELIEHUs, UCXOHs
B paMKax | pemeHus 3a1a4y U3  JCUCTBYIOLIMX  IPaBOBBIX
NOCTABJIEHHON WLeJH M HOpPM, HMEIOIMXCI PECypcoB U
BbIOMPATH OrpaHUYEeHHH.

ONTHMAJIBHEIE CIIOCOOBI
HX pellleHusl, HCXOAsl U3

AefCTBYIOIIUX
NPaBOBBIX HOPM,
HMEIOLIUXCH PecypcoB U
OrpaHMYeHH H

NJI-2 yx» 3HaTh AeficTByrolee | AHAIU3UPYET BO3MOKHBIE
3aKOHOJIATEIbCTBO U MPABOBBIE | BAPHUAHTHI peleHus
HOPMBI, PETyJIUPYIOLIIe yIpaBIEHUYECKUX  3agad  Ha
po(hecCHOHATILHYIO OCHOBE NeWCTBYIOILET O
JeATebHOCTb. 3aKOHO/IaTeNbCTBA U IPABOBBIX
HODM, PEryIUPYIOINX
pohecCHOHATILHYIO
JeATeIbHOCTh
NJI-3 yk-2 YMeTh: Peanmmusyet NPOCKT/TUIaH
o0ecreynBaTh BHINMOJTHEHNE MICUXOJIOTUYECKOT 0




IIPOEKTAa B COOTBETCTBHH C
YCTQHOBJIEHHBIMH LIETSIMH,
CpPOKaMH M 3aTpaTaMHM, UCXOIs
U3 JEUCTBYIOLIMX IPaBOBBIX
HOPM, UMEIOILUXCS PECYPCOB U
OTrPaHUYEHUM, B TOM YHCIIE C
UCIIOJIb30BaHUEM ITU(PPOBBIX
MHCTPYMEHTOB.

COIIPOBOXKICHHS
OpraHu3alMOHHO-
YIIPaBJIEHYECKON JESATENBHOCTU B
OpPraHu3alMsIX B COOTBETCTBUU C
IIOCTaBJIECHHBIMU LIEIAMU

YK-3 - crnocooeH
OCYIIECTBJISATH
couuajbHOe
B3anMMoOelCcTBHE ) |
peajn3oBbIBATH  CBOIO

POJb B KOMaH/Je

UA-1  yks3  ydacTByeT B
MEXJIMYHOCTHOM U TpYIIIOBOM
B3aUMOJCUCTBUH,  HCIOJb3YS
WHKJTFO3WBHBIN HOJXO/I,
3¢ PEeKTUBHYI0 KOMMYHHUKAIHUIO,
METOJbl  KOMaHA000pa30BaHus
Y KOMaHJHOTO B3aUMOJEHCTBUSA
IIpU COBMECTHOM paboTe B
paMKax MOCTAaBJIEHHOMW 3aa4u

[Ipumensier 3 pexTuBHBIC
TEXHOJIOTUH KOMMYHHUKaIWH,
METO/IbI KOMAaHJIHOT O

B3aUMOJIENCTBUI B COBMECTHOM
paboTe B pamMKax IOCTaBJICHHOMN
3a1a4u.

N1-2 VK-3 obecrieunBaeT
paboty KOMaH/IbI TSt
MOJTy4eHUS OITUMAJIBHBIX
pe3yabTaToB COBMECTHOM
paboThl, c Y4ETOM
WHIVBUIYaTbHBIX
BO3MOXXHOCTEM €€  YJICHOB,
UCTONB30BAHUSL  METOAOJIOTUU
JOCTHDKCHHSI YCIeXa, METOJIOB,
WH(OPMAITMOHHBIX TEXHOJOTUI
Y TEXHOJOTUH (opcaiiTa

be3 ommbok ompexnenseT meab U
3a/1aud KOMaH/bI JJIs1 IOy eHHS
ONTUMAJIBHBIX pe3ynbTaTOB
COBMECTHOM pabOThI €€ YJICHOB, C
Y4€eTOM WX HHIUBUAYaJbHBIX
BO3MO>KHOCTEH. Ucnons3yer
COBPEMEHHBIC TEXHOJIOTUH
(hopMHUPOBaHUS KOMAHIbI.

nJI-3 VK-3 oOecrneunBacT

BBITIOJIHEHNE MIOCTaBJICHHBIX
3aJja4 Ha OCHOBE MOHMTOpPHUHIA
KOMaHTHO1 paboThI 51

CBOEBPEMEHHOI'0 pearupoBaHUs
Ha CyIECTBEHHBIE OTKJIOHEHHUS.

AHaJ’II/ISI/IpyeT pa3IMYHbIC
OTKJIOHCHHUA B KOMaHJC,
COCTaBJIACT OTYECTHI 10
pe3yiibTaTaMm MOHHUTOPHUHIA

KOMaH/HOM paboThl, Onpeaeser
KOPPEKLMOHHbIE  MEpOIPUSITUS
Ha OCHOBE INOHUMAaHHUS
COZlep)KaHUS TICUXOJOIMYECKOI O
KOMIIOHEHTa  YIPaBIECHYECKON
NeATeIbHOCTH.

Tema 1. IlcuxoJiorusi ynpasJjieHus ee peAMeT U NPHUHIUIIBI

IIpakTnuyeckoe 3ansitue Ne 1. Ilcuxosorusi ynpasJjieHHus ee npeaIMeT ¥ NPHHIHUIbI

Heab: u3yunth cenn UKy MCUXOJOTUU YIIPABIICHUS.

®opmupyemMble KOMIIETEHIIUM WJIH UX YaCTH:

B nmpogecce yCBOCHHUA MaATCpualla Yy CTYICHTOB

dbopmupyeTcsi  yHHBEpcajbHas

komrereHus: YK-2 CmocobeH ompenensTh Kpyr 3ajad B paMKaxX IOCTaBJICHHOW I H
BBIOMPATh ONMTHUMAJbHBIC CHOCOOBI WX PELICHUs, UCXOMAs W3 JCHCTBYIOIIMX MPABOBBIX HOPM,




UMEIOIUXCS pecypcoB U orpaHudeHuil. YK-3 — cmocoOHOCTh OCYIIECTBIATH COIUATBHOE
B3aMMOJIEWCTBHE U PEAIM30BbIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0OCBOCHUS 11 CLUIIIMHbI
00y4JaroIIMIACs TOIDKEH:

OCBOUTH OCHOBHBIE ACMEKTHl MEKJINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAILIUN: OCHOBHbBIE
MPUHIUIIBI 1 METO/bl YIPaBJICHUS YEJIOBEUECKUMHU pPecypcaMM Ui OpraHU3aluy CPYyHIIOBOU
paboThI; TEOPETHUECKHUE OCHOBBI U MPAKTUYECKUE ACTIEKThI OPraHU3ali KOMaHHON paOOTHI.

IIpoexkTpoBaTh MEKIMUYHOCTHBIE U IPYIIIOBBIE KOMMYHHUKALUH ; ONIPENEATH CBOIO POJIb
B KOMaHjae, CTaBUTh LeaM U (opMyaMpoBaTh 3aJaud, CBSI3aHHBIE C €€ peau3alluei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YUYETOM COLIMAJIBHBIX OCOOEHHOCTEH UJIEHOB KOMAaHbI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJHYIO paboTy; ONpeaessTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

[IpuMeHsTh METOIBI aHAIN3a TPYNIIOBOrO B3aUMOEHCTBUS U OLEHKU 3(PPeKTUBHOCTU
KOMaH/JHOH pa0oThl; OCHOBHBIE MOJICIIM KOMaHA000pa30BaHUS U TEXHOJIOTUSAMHU 3 (HEKTUBHOM
KOMMYHUKAIIMM B KOMaH/€; METOJ bl aHAIN3a U KOPPEKLIMN KOMaHIHBIX POJIei

ILnanupyembie pe3ybTarhbl o0yuyeHust no AUCUMILINHE (Mony.1r0),
XapaKkTepu3ywuye 3Tanbl (POPMHUPOBAHNS KOMIIETEHIIUIi, MHANKATOPOB

B pesynbraTe OCBOEHMS TEMBI CTYyIEHT YCHEUIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPyNIIOBOM  B3aUMOJEHCTBUH,  UCHONb3YS  WHKIIO3MBHBIA  HOAXOH,  3(deKTHBHYIO
KOMMYyHUKanuo. IlpuMenser MeToapl KOMaH1000pa30BaHUsl U KOMaHJHOIO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOW 3a/1auu.

be3 ommbok ompenenser meiab M 3a4a4d KOMAHABI 7S TOJYYEHHs] ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOW pabOTHI €€ WICHOB, C YY4E€TOM WX HHIWBUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yer HOBeMIIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyeT pa3jMuHble OTKIOHEHHUS B KOMaHJE, COCTABJIAET MPOTOKOJbI U
OTYEeTHl IO pe3yjJbTaTaM MOHHUTOPUHIAa KOMaHAHONH paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEAEIAETCS PeaIu3yeMbIMU KOMIIETEHIUSAMM.

TeopeTuyeckas 4acTh:

[lcuxonorus  ympaBieHHs — 3TO  OTpacib ICUXOJOTHH, KOTOpas  H3ydaeT
TICUXOJIOTUYECKU € 3aKOHOMEPHOCTHU YIPaBICHYECKOM e TeTbHOCTH.

Kax Hayka mcuxonorus ynpaBieHUs MPOAYLHPYET MCUXOJOTHYECKUEe 3HAHUS, KOTOPbIe
MPUMEHSIOTCS TIPU PELICHUH MPOOJIEMBI YIIPABIICHHS IEATEIBHOCTHIO OpPraHU3aI|H.

Ha passHbIx »Tamax pa3BUTHs IICUXOJOTMH YIPABIECHUS B e€ npeomem GKIOYAIU
cneoyouue acnekmaol.

* COLUMAJIbHO ICUXOJOTMYECKUE BOIPOCHl MPOU3BOJCTBEHHBIX TPYIIN U KOJUJIEKTHBOB,
IICUXOJIOTUYECKIE OCOOEHHOCTH [EeATEIbHOCTH PYKOBOAUTENS, ICHUXOJIOTHYECKHE MPOOIeMbl
oTOOpa PYKOBOJSIIMX KaJApPOB ICHUXOJOrO-NEeJarornieckux OCOOEHHOCTH UX MOJArOTOBKU H
IIEPENOATOTOBKY;

* (YHKUHMOHAIbHO CTPYKTYPHBIM aHaJU3 YIPaBJIEHYECKOW JEATEIbHOCTH, COLUAIbHO
IICUXOJIOTUYECKUH  aHajdu3  I[POMU3BOJACTBEHHBIX U YIPABJIEHYECKUX  KOJJIEKTHBOB,
MICUXOJIOTUYECKHE MPOOIeMbl B3aUMOOTHOIICHUN B KOJJIEKTUBE;

* COBOKYITHOCTb IICUXUYECKUX SIBJICHUN U OTHOIIEHUU B OpraHu3anuu (IICUXO0JIOrHUYEeCKIe
(daktopel 3((HEKTUBHON IEATEILHOCTH PYKOBOAMTENCH, IICHXOJOTHYECKUEe OCOOCHHOCTH
MPUHATUE UHAUBUAYAIbHBIX U IPYIIIOBBIX PELICHUH, ICUX0JI0rHUYeCKUEe POOIeMbl JIUIEPCTBA U
TOMY I10JJOOHOE).

OOBEKTOM NICUXOJIOTUH YIPABJICHUS SBISIETCS U3YUEHHE TPHOPUTETA TMUHOCTH.

B 1menom, ucxons u3 eIMHCTBAa MpeAMETa W OOBEKTa IICHUXOJOTMM YIpaBJIEHUS, K €&
MHTETPAJIbHBIM 3a/1a4aM MOKHO OTHECTH CJIEIYIOLIHE:

1. AnHanmu3 W W3y4EeHHE METOJOJOTMYECKUX M TEOPETUUYECKHMX OCHOB IICHXOJIOIMH
ymnpaBjieHHs, pa3paboTKa METOAOB W METOAMK TEOPETUKO-TIPUKIAJAHBIX HCCIeOBaHHM,
npUMeHeHus: (c TpeaplAylield ajnanTtanuei) ansd MoTpeOHOCTeW TMCUXOJOTHH  YIpaBJICHUS
METO/IOB ¥ METOJIUK, KOTOpbIe pa3paboTaHbl B IPYTrUX HayKax.



2. BbisiBiIeHME UM HCCIEIOBAaHME CTPYKTYPHBIX 3JIEMEHTOB IIpeAMETa 3TOM HayKH:
JUYHOCTH PYKOBOAMTENSA, €ro YIPaBICHYECKON IEATEIIbHOCTH, JIMYHOCTH ITOJYMHEHHOIO,
MICUXOJIOTUYECKUX OCOOEHHOCTEN X B3aUMOJCHCTBUS B MPOLIECCE YIIPABICHUS.

3. M3ydyeHne MeXAMCLHUIUIMHAPHBIX CBS3€H IICUXOJOIMH YIPaBJICHUS, HCCICHOBAHUSA
AKMEOJIOTUYECKUX, COIMOKYJIbTYPHBIX, 3THOINCUXOJOTMUECKUX U COLUATIbHO-TICUX0JIO0THYECKUX
0COOEHHOCTEH yIpaBICHYCCKOM J1eITEIIbHOCTH.

4. BblgBICHUE IICHXOJIOTHUECKHX TIOKazaTeneil 3((EeKTUBHOCTH YIPABICHYECKOTO
pa3BUTHUSL PYKOBOJIUTENS U €r0 yIpaBICHYECKOM eATeTbHOCTH (YCIOBUS U (GaKTOPBI, IBUKYIIHE
CWIBl W JCTEPMHHAHTBHl ONTHMAJIBHOIO PAa3BUTUA PYKOBOAUTEISI U PE3yJbTaTUBHOCTU
yIpaBJICHY €CKOM e TENbHOCTH).

5. Pa3zpa®oTka mpakTHUECKMX PEKOMEHIALUN Ul PYKOBOJUTENEH C I€NIbI0 YIydIlIEeHUs
YIIPaBIICHUECKOW J1eATEIILHOCTH, J1€TOBOr0 00IIeH s, 3(p(HEeKTUBHOrO pelIeHusT yIpaBIeHYECKIX
3aJaHul U JIp.

Mertonbl ynpaBiieHHsI — 3TO COCOOBI, CpeCTBAa BO3ACHCTBUS Ha YIpaBisieMble 00bEKThI
JUISL JOCTUKEHMSI TIOCTaBJICHHOM LIETH.

B cootBercTBUM ¢ OTHOLIEHHSMH YIPaBICHHs BBIACISIOTCS Cleqylolnue Haubosee
00111 e METO/bl YIIPABJICHUS:

OKOHOMUYECKHE.

ConuanbHO- ICUXOJIOTHYECKHE.
AJMUHUCTpPaTUBHBIE.

Wneonoruueckue.

. ITpaBoBbhieE.

Bomnpocsl 1 3a1aHus:

OCHOBHBIE TOHATHS IICUXOJIOIMH YIIPaBJIEHUSI.
Hcrounnku neuxonornu ynpasieHus. CBa3b C APYTUMHU HAYKAMM.
[IpeameT ncuxonoruu yrnpapiaeHUsl.

CyOBeKT 1 00BEKT YIpaBJICHUS.

OBOMIONMS YIPAaBJIEHYECKONW MBICIH.
Merononornyeckue Moaxoasl K yIpaBiIeHUIO.

agkrwbdPE

oukrwnpE

Cnucok JIuTepaTypbl, peKOMEeHAyeMblii K HCI0J1b30BaHUIO 110 IAHHOM Teme:

OcHoBHasi 1UTepaTypa:

1 Pomanosa, E. B. Ilcuxonorus ymnpaBiieHus: Ha IMyTH K PYKOBOISIIEH TOKHOCTH :
yueoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, A# Ilu Ap Menua, 3b6C
ACB, 2024. — 136 c. // ludposoii o6pazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL.:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpapiieHUsI DJIEKTPOHHBINA pecypc : YueOHoe mocodue / A.
A. Tpycs. - [Icuxonorust ynpasienuns,2021-10-06. - Munck : Beinmitmas mxomna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbimues, K. b. Ilcuxonorus ynpasyienus : yueOHnoe nocobue / K. b. Mansimes, O.
A. MansimeBa, A. H. bagamyr. — Mocksa, Bosoraa : Uadpa-Unxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarensHbiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ymnpaBieHue KomaHaoil : ydeOHoe mocobue / W. B.

baraesa, B. B. Buibken, E. C. ®enopoBa. — Cankr-Iletepbypr : Canxt-IlerepOyprekuit
nonuTexHudyeckuit ynusepcurer Iletpa Bemmxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DQdexTuBHOE THAEPCTBO U yIpaBlIeHNEe KOMaHION : Kypc JEKIUH /
A. H. Ynwmukun, U. A. Ywimkuna. — Jluneux : Jlunmeukui rocyapCTBEHHBIM TEXHUUYECKHM
yauepcutet, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBarenbHbiii pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.



JonoiHUTEILHAS JINTEpaTypa:

lysanoB, B. N. ConunansHas ncuxosorus ynpaieHus : yueonuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIsIpOB HEOIPAHUYEHO

Tpych, A. A. Ilcuxonorus ynpasieHus. [Ipaktukym DJeKTpOHHBIH pecypce : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpapienus. I[Ipaktnkym,2019-06-01. - MuHck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutes B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUUYEHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura nHaxogutcs B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnsipoB
HEOTpaHUYEHO

MeTtoauueckoe odecnevyeHue:

MeToanueckue pekoMeHAanuu Uisi OakalaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
pab6otel o aucruirHe «Ilcuxonorus ynpasnenus».- CraBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTckas 6ubaroTeKa OHJIANHY.

http://www.iprbookshop.ru - 95C IPRbooks

IMpakTuueckoe 3ansitue Ne 2, MeHeI)KMEHT: TeOpeTHYECKHE MOAX0Abl, QYHKIIUN U
MOTHBALMSA yIIPABJICHUS

Leab: noMOYb CTyZAGHTAM O3HAKOMUTCSI C OCHOBHBIMHU HIKOJAMH YIIPABJICHUS, YSICHUTh
(YHKIIUM yTpaBIIEHUs, 3aKPENUTh MOHATHE MOTHBAIMU, €€ POJM B YIPABJICHHUH, PACCMOTPETh
COIMAJIbHO-TICUXOJIOTUYECKUE BIUSIHUS: KOH()OPMHU3M, BHYIIIAEMOCTh MO TYNHEHUE.

dopmMupyemMble KOMIETEHIIUM WIH UX YACTH:

B mpomecce ycBoeHuss Marepmana y CTYACHTOB (OpMHpYyeTcs yHHBEpcalbHas
komnerennus: YK-2 CmocoOeH ompeaensTh Kpyr 3agad B paMKaxX MOCTaBICHHOW IENU H
BBIOMpATh ONMTHMAIBHBIC CIIOCOOBI WX PEIICHUS, UCXOAS W3 JICUCTBYIONIUX TPABOBBIX HOPM,
UMEIOIUXCcsl pecypcoB u orpaHudeHuii. YK-3 — cmocoOHOCTh OCYIIECTBIIATH COIMAIBHOE
B3aMMOJICHCTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/I. B pe3ynbTare 0CBOECHUS AU CUUILIMHBI
00yYarOIIMIACS TOIDKEH:

OCBOUTH OCHOBHBIE ACIEKThl MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAILIMI: OCHOBHBIE
MPUHIUIIBI 1 METOJBI YIPAaBJICHUS UYETOBEUECKUMHU pPEeCcypcaMH Ui OpraHU3alluy TPYHIIOBOM
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThI OpraHU3ali KOMaHIHOU PabOTHI.

[IpoekTupoBaTh MEXIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALIUH; OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeMu U (OpPMyIHpOBAaTh 3a/layd, CBs3aHHBIE C €€ pealn3alue;
BbICTpanBaTh B3aHMMOJICICTBHE C Y4YE€TOM COLMAJIbHBIX OCOOEHHOCTEH YJeHOB KOMAaHJBI;
MPOEKTUPOBATH U OPraHU30BBIBATh KOMAHAHYIO pabOTy; ONpEnesaTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSIMU 1 YMEHUSIMH .

[IpumeHsaTh METOABI aHAIM3a TPYIIIOBOTO B3aMMOJIEUCTBHS U OLICHKH 3(P(HEKTUBHOCTH
KOMaHJTHOM pa®OThl; OCHOBHBIE MOJICJIM KOMaHA000Pa30BaHUs U TEXHOJIOTHIMH 3 (HEKTHBHOM
KOMMYHUKAIIMU B KOMaH/I€; METOJIbl aHAJIN3a U KOPPEKIIUU KOMAHIHBIX poJiel

I[Inanupyembie pe3yJbTarhbl 00y4eHust no AMCUMILIMHE (MmonyJo),
XapakTepu3ymoumue 3Tanbl GopMHUPOBAHUA KOMIIETEHIUH, MHAUKATOPOB !

B pesynprare OCBOEHHS TE€Mbl CTYJEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJICHCTBUHM,  HWCHONB3YSd  HMHKIIO3MBHBIM  moaxon,  3(P¢EeKTUBHYIO
KOMMYHUKanuo. [IpuMeHseT MeToapl KOMaH1000pa30BaHUsl U KOMaHTHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBICHHON 3a/1a4u.

be3 ommbok ompenenser menab M 3a4a4d KOMAHMABI JJsl TIONYYCHHs] ONTHMAJbHBIX
pPE3YJIbTATOB COBMECTHOH PabOTHI €€ YJICHOB, C YUYETOM WX WHIMBUIYAIBHBIX BO3MOXHOCTEH.



Hcnonb3yer HOBelIIIEe TEXHOIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3jMuHble OTKIOHEHHUS B KOMaHJE, COCTABJIAET MPOTOKOJbI U
OTYETHl 1O pe3yjJbTaTaM MOHHUTOPUHIAa KOMAaHAHONH paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUSATHSI.

AKTYaJbHOCTb TEMbI (CEMHHAaPAa): ONpeaesseTcs peaii3yeMbIMU KOMIIETCHIIUSIMU.

TeopeTuyeckas 4acTh:

I'maBnas 3acmyra Teitsiopa cocToMT B TOM, YTO OH pa3paboTaj MeTO0JIOTMYeCKHe
OCHOBBI HOPMHMPOBAHUS TpyJa, CTaHIAPTU3UpPOBal pabouue omnepaluy, BHEAPUI B MPAKTUKY
Hay4yHbI€ TOJIXO/bl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyJa paboUuX.

OCHOBHBIE MTOJ0KEHUS KHUTHU:

1) co3maHre HOBOTO BMECTO CTapbIX CIOKUBIIMXCS METOAOB. VccrmemoBaHue KaxIoro
OTAENBHOrO 3JIEMEHTA.

2) O160p pabounx Ha OCHOBE HayYHBIX KPUTEPHEB UX TPEHUPOBKU U 00ydeHue. YenoBek
— IPUJATOK MPOU3BOJACTBA U BAaXXHO CHMHXPOHU3UPOBATH TPYA uejaoBeka W MammHbl. Co3nath
MEXAHU3M «UEeJIOBEK—MAILINHAY.

3) CoTpyaqHHYECTBO MEXKAY aJMUHUCTpalMed ¥ pabouyuMu B JieJie  HAy4HOro
000CHOBaHUs CHCTEMHOI OpraHu3aluu Tpya.

4) PaBHOMEpHOE pacipe/esieHue Tpyla U OTBETCTBEHHOCTH MEXIY aJMHUHUCTpAIMEil U
pabouumu.

5) Wcnonb30BaHKE MPOrPECCHMBHON CHCTEMbI OIUIaThl Tpyda. [jisi cTUMyIupoBaHHS
Oonb1Ieil MPOU3BOAUTETHHOCTH.

Dyukyuu  ynpaeienus  TPEIACTABIAIOT  cO00M  crnenupuyecKuid  Buja  paboT,
o0ecrneynBaIMil  palMOHAIBHYIO (GOpMy pasleneHus Tpyda pabOTHUKOB YIpPaBJICHHUS.
KitoueBslie ci10Ba ynpaBiaeHUs: Lieldb, QYHKIMS, CTPYKTypa yIpaBJICHUsI, METOIbI YIIPABJICHUSI.

Kaxnas koHkpeTHass (yHKUMS yIpaBiIeHHs BbIpaXkaeT KaKyl-TMOO CTOPOHY
MIPOU3BOJCTBA U COOTBETCTBEHHO TPEOYET ONpENeNEHHBIX CHEIHATNCTOB, MO3TOMY H3ydeHHE
@yHKyull ynpaeieHusi — OTO WCXOAHAs Hay4yHas OCHOBa IJisi (OPMHUpPOBAHUS ammapata
yOpaBlIeHUs. Annapam ynpaenenuss TPEACTABISIET COOOM CHUCTEMY B3aMMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIIMX 3BEHHEB U OTIEIbHBIX PAaOOTHUKOB, HaJEIEHHBIX COOTBETCTBYIOLIMMHU
MOJTHOMOYMSIMU U PACIIOaralouMMHi MaTepUaibHO TEXHUYECKOM 6a30i.

Teopust ynpaBneHus paznndaeT OCHOBHBIC WM obwue u KoHKpemHsie, crienuduueckue
¢bynkun  ynpasieHus. OcHOBY (OpMBI COIEpXKaHHUS TIPOIECcCa YIPABICHHUS COCTABISIOT
cienyromme (QyHKUMU: (QyHKOUS [JAHUPOBAHUS, (YHKUMsS OpraHus3anuu, (QyHKIusA
peryiaupoBaHusi, QyHKIUs MOTUBALIMH, DYHKIIUS aHAIM3a U Y4€Ta, QYHKIUS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucropuyeckue TMEpPHOABl BBIAEISIOT, paccMaTpuBas pa3BUTHE TEOPUU U
NPAKTUKU YIPABJICHMUS.

B 4yeMm cyTh 1IKOJIBI HAYYHOTO YIPABJICHHUS.

BoisBUTE OTAMYNS aAMUHUCTPATUBHOM IIKOJIBI YIPABICHUS OT HAYYHOH.
PackpoiiTe cyTh HIKOJIbI 4EIOBEUYECKUX OTHOLIECHUM.

B uém cocTouT cymHOCTh NPOLIECCHOIO MOAX0/A B YIIPABICHUH.

. O6cynuTe METOI0IOTHI0 CUCTEMHOT'0 U CUTYaIIHOHHOT'O MOIX0/1a.

CHI/ICOK JUTePaTyphbl, peKOMeHAyeMblil K HCII0Jb30BAHUIO 110 1AHHOH Teme:

OcHoBHas JuTEpaTypa:

1 Pomanoga, E. B. [Icuxonorust ynpasJjieHUs: Ha YT K PYKOBOASIIEH JTOKHOCTH :
yueoHoe mocooue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, A# Ilu Ap Menua, 3b5C
ACB, 2024. — 136 c. // Hudposoii oopazoBarensHblii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ynpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun Ob5C IPR BOOKS.
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3. Mansimues, K. b. Tlcuxonorus ynpasnenus : yueoHoe nmocodue / K. b. Mansimes, O.
A. Masnsimea, A. H. banamyr. — Mocksa, Bonoraa : Uadpa-Umkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenvHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlumepctBo W ympaBiieHHMEe KOMaHJOW : ydeOHOe mocobue / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxr-IlerepOyprekuit
moNuTeXHU4Yecknii  yHuBepcuter Iletpa Bemmkoro, 2023. — 94 c¢. // Uudposoit
00pa3oBaTeIbHBINI pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/147719.html.

5. UunukuH, A. H. D@dexTuBHOE MMIEPCTBO U yIpaBieHHe KOMaHA0H : Kypc JIeKIui /
A. H. Ywmkun, U. A. Ynmukuna. — Jluneuk : JIunmeukuil rocy1apCTBEHHBIM TEXHUYECKHUM
yausepcuter, 9bC ACB, 2024. — 50 c. // Hudpooii odpazoBarenshblii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoiHuTEILHAA JINTEpaTypa:

[yBanoB, B. . ConuanbHas ncuxonorust ynpasienus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIH pecypce : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtnkym,2019-06-01. - Munck :
Breimsiimas mkoia, 2015. - 350 c. - Knura naxonutcs B npemuym-Bepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axaposa, JI.H. Ilcuxomorust ymnpapieHus DJIEKTPOHHBIH pecypc : ydeOHOoe mocodue /
JL.H. 3axapoBa. - [Icuxonorus ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeTtoaunuyeckoe odecneyenue:

MeTtoandeckue peKOMEHAauu JUisi OakalaBpOB IO OpraHU3alMUd CaMOCTOSTENBHOM
pabotsl no aucuumnHe «Ilcuxonorust ynpasnenus».- Craspomnosns, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTeKka OHJIanH.

http://www.iprbookshop.ru - 35C IPRbooks

Tema 2. MeToaoaorn4eckue Noaxoabl B ICUX0JI0THH YupaBJi€eHUsA

IIpakTnuyeckoe 3ansitue Ne 3-4, YnpapJieHu4ecKasi MbICJIb B Pa3BUTHH POCCHIICKOTO
o0mecrBa

Heab: u3yuynTh OCOOEHHOCTH YNPABICHUYECKONM MBICIH B Pa3BUTHH POCCHIICKOTO
o0OuiecrBa

®opmupyemMble KOMIECTEHIIUN WIN UX YACTH:

B mpomecce ycBoeHuss wmarepuasia y CTYACHTOB (OPMHUPYETCS YHHUBEpcaibHas
komrereHuus: YK-2 CmocobeH ompenensTh Kpyr 3ajad B paMKaxX IOCTaBJICHHOW IENU U
BBIOMpATh ONTHMAIbHBIE CIIOCOOBI UX DPEIICHUS, UCXOAS U3 JCUCTBYIOLIUX MPABOBBIX HOPM,
HMEIOIIUXCs pecypcoB M orpaHudeHui. YK-3 — cnocoOHOCTh OCYIIECTBJIATH COIMAIBHOE
B3aMMO/ICCTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJI. B pe3yiibTare OCBOECHUS AU CIUIUIMHBI
00yYaroIIMIACs TOIDKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUI: OCHOBHbBIE
MPUHIUOBI ¥ METOJbl YNPABJICHUS YEIOBEYECKUMHU PECypCaMH [JIsi OpraHM3alli TPYIIOBON
paboTHI; TEOPETHUECKHUE OCHOBBI U MMPAKTUYECKHUE ACTIEKTHI OPraHU3alud KOMaHIHOH paboTHI.

[IpoexkTrpoBaTh MEXIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKAIIMU; ONPEAEIATH CBOK POJIb
B KOMaHje, CTaBUTh Lenu © (GOpMynHpoBaTh 3aJadud, CBSI3aHHBIE C €€ pealn3aluei;
BBICTPaWBaTh B3aMMOJICHCTBHE C YYETOM COIMATBHBIX OCOOECHHOCTEH UJIEHOB KOMAaHJIbI;



IPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHJHYIO paboTy; ONpeAesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSMU U YMEHUSIMHU .

[IpumeHsTh METOJbl aHAIN3a TPYNIOBOTrO B3aUMOEHCTBHUS U OLEHKU 3(PPeKTUBHOCTU
KOMaH/HOH paboThl; OCHOBHbIE MOJIENIM KOMaHA000pa30BaHUs U TEXHOJIOTUSAMHU (P (EKTUBHOM
KOMMYHHMKAIMM B KOMaH/€; METO/bl aHAJIN3a U KOPPEKLIUU KOMaHIHbIX pOJIeit

IInanupyemble pe3yJbTaThl o0y4yeHus no AUCHHUILINHE (MonyJino),
XapakTepu3youme 3Tanbl GopMHUPOBaHUA KOMIIETEHINI, HHIMKATOPOB:

B pesynbraTe OCBOEHHS TEMBI CTYIEHT YCHEUIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYNIIOBOM  B3aUMOJCHCTBHUM,  HUCMIONb3YS  WHKIIO3MBHBIA  mOAXon,  3(deKTuBHYIO
KOMMYHUKanuo. [IpuMeHser MeToapl KOMaH1000pa30BaHUsl U KOMAaHJIHOTO B3aUMOJICICTBUS B
paMKax MOCTaBICHHON 3a/1a4u.

be3 ommbok ompenenseT memb M 3aJadd KOMAHIBl ISl TOJIYYEHHs ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThI €€ YJICHOB, C YYE€TOM HX MHJIMBHUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonps3yer HOBeHIINE TEXHOJOIMH (POPMUPOBAHUS KOMaH/IbI.

VYcenemHo aHanu3upyeT pa3iIMYHbIE OTKIOHEHHUS B KOMaHJE, COCTABIIIET IPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHAHOM paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPOIPUATHSI.

AKTYaJlbHOCTb TeMbI (CEMMHAPAa): ONPEAEIAETCS peaau3yeMbIMU KOMIIETEHIUSAMH.
TeopeTnueckas 4acTh:

AKTHBU3aLMA pa3BUTHS B3TIII0B Ha ynpasieHue B Poccun otmeuaercs ¢ X VI B., korna
mén OypHBIA MpoIecc JUKBUAAUU (EeoNambHON pa3apo0IeHHOCTH U OObEIMHEHUS PBHIHKOB B
€IMHBII HAallMOHAJIbHBIN pbIHOK. [IpruéM BMecTe ¢ yCUIEHMEM LEHTPaIbHOW BJIACTH PAa3BUTUE
yIpaBJIEHUs IPOUCXOIUIIO, IPEKIE BCErO «CBEPXY BHU3». DTUM Poccust oraMuaercs oT cTpaH
EBponbl u CIIA, rae oo nuio «cHusy-BBepx» (/. B. BanoBoro). Passututo Poccun co Bpemenu
¢dopmupoBanusi MOCKOBCKOIO TOCylapcTBa ObLIM CBOWCTBEHHBI CIIEAYIOLIME XapaKTepHbIC
0COOEHHOCTH:

1. «PBanbIii puTM» pa3BuTUS (UeperoBaHHE MEPHUOAOB HHTEHCUBHOI'O pa3BUTUS CO
BpPEMEHAMU «3aCTOS»).

2. HeyCcTOMUMBOCTb MOJIOKEHUS B MUpE (IIEPUOIbI MOTYIIECTBA U YIIAIKa).

3. HecOanancupoBanHocTh 1O cepaM kKu3HeAeATeNbHOCTH (OnecTsmume, HO 4YacTo
KpaTKOBPEMEHHBIE YCIEXM B BOEHHOM JI€lie, UCKYCCTBE, HayKe IpU CPAaBHUTEIbHO HHU3KOM
YpOBHE XO3SiCTBa CTpaHbl, HEBHICOKOM OBITOBOM KOMQOPTE M KayecTBE >KU3HU OONBIIMHCTBA
HACEJICHMS ).

4. Henpo4HOCTb 1OCTUTaEMBIX YCIIEXOB MPAKTUYECKH BO BCEX 00JIACTAX.

Pedopmer Iletpa I 3arparuBanu MHOruMe HalpaBiIeHUS OOLECTBEHHOW >KM3HM, KaK Ha
rOCY/IJapCTBEHHOM YpPOBHE, TaK U Ha YPOBHE XO3SIHICTBEHHBIX OpPraHM3allli U ObUIM CBSA3AaHBI CO
CTaHOBJICHMEM KPYITHOH MPOMBIILIEHHOCTH, Pa3BUTUEM MEJIKOTO PEMECIEHHOrO MPOU3BO/CTBA,
CEJIbCKOro X031 cTBa, GPMHAHCOBOI CHCTEMBI, BHEUIHEW U BHYTPEHHEW TOPTOBIIH.

Wnen coBepliiieHCTBOBaHUSI TOCY/IapCTBEHHOI'O YIIPABJIEHUS BbICKA3bIBAJIM B CBOUX TPYAaX
B XVIII B. MH.T IlocomkoB, A.Il. Bomemckuii, B.H.Tarume, M. B. JlomoHOCOB,
J. A. Tomuun, A. H. Pagumes u ap. Ux upen orpaxkanu crneuuduky pasutus Poccum u
MTOYEPKUBAIIM PEIIAIOIIYI0 POJb I'OCYIapCTBa B PYKOBOJICTBE XO3SMCTBEHHBIMU IMPOLECCAMU
(I C. Huxudopona). 3amernsriii Bkiaa B ucropuu Poccun XVIII B. u B pa3BUTHH €€ SKOHOMUKHU
octaBuia Ekarepuna II. B nemnsx coBepieHcTBOBaHMS yrpaBieHus Poccus Oblia pasaencHa Ha
50 ryOepHuii BO riaBe ¢ T'yOepHATopaMu, CO3MaHO «YUpEeKIEHUE ISl YNpaBJieHUs T'yOepHUi
Poccuiickoii umnepuny, a kaxaas ryoepaust aenmnack Ha 10—12 yes3nos. [Ipu Anexcanape I nis
YIOPSIOYEHUs] 3BEHBEB YNPABICHUECKOro ammapata ObUIM YYPEXKICHbl MHHHCTEPCTBA.
Anekcanap 11 B 1861 1. Hayan ocyecTBIsITh KPECThSIHCKYI0, a B 1864 1. —3emckyro u B 1870 1. —
TOPOACKYIO pedOpMBI. YIpaBlieHHE YKOHOMHKOH MPOSBISUIOCh B OPraHU3aIlMK apTesei, ccyao-
cOeperarebHBIX TOBAPHIIECTB, KPEAUTOBAHUN KPECTHSIHCKUX XO3SHCTB,' COCTABISBIINX OCHOBY
9KOHOMHUYECKOM KU3HU.



XX BeK — cTaHOBJIEHUE YIIpaBJIeHYECKOW MbIciu B Poccun.

B 1909 r. II. A. Cmonvinuneiv ObUT BBIIBUHYT CMEJBIA TPOEKT pedopm B obmactu
3eMCKOr0 CaMOYIIpaBJIeHUs, IPeANoIarapuii BO3MOXHOCTb HCIIOJIb30BATh Pa3IMYHbIE CHCTEMbI
BBIOOPOB, JMKBUAUPOBATh COCIOBHYIO HMEpapXUI0 B TOCYAApCTBEHHOM YIPaBJIEHUHM B ye3zdax,
CO37aTh PYyCCKHE 3eMCTBa B 3aMaIHOM Kpae U Ap., OAHAKO OHU HE OBLIN OCYIIIECTBIICHBI.

B pa3BuTHe HayKyd U NMPAKTUKW YIPABICHUS B COBETCKUI MEPUOJ] BJIOKHUIM CBOW BKIa]
A.K. T'acreB, A.WU. bepr, B.M.'nymxos, JI. A. KantopoBuy, C.P.Crpymunus,
B. C. HemuunoB u apyrue. B nesoMm Meronsl ympaBiieHUs Ha NPEANpPUATHH (MUKPOYpPOBEHb)
MpeyCMaTpUBAIN HCIOJIb30BAHUE OCHOBHBIX IPUHLUIIOB MEHEIKMEHTa, pa3pabOTaHHBIX 3a
pyOexxoM, HO B YCIOBUSAX IIpeobsiafjaHUsl TOCYJapCTBEHHOM coOcTtBeHHOCTH B Poccuu
00BEKTUBHO TpeOoBaslach eIUHAsl CHCTEMa YIpPaBlIEHHs OT pabdodyero Mecra 10 HapOJHOIO
X03UCTBA CTpaHbl. B nepuod «soennoco kommynusmay (1919-1921) nmns ortpaxeHus
MEXJIYHApOJIHON arpeccuu MpoTuB Poccuu KOMaHIHBIA METOJ| YNpaBJIEHUS CBEPXY JOHHU3Y U
BHEIKOHOMHYECKHE (OPMBI MPUHYKICHHUS K TPYyAy ObUTM MCTOpHYecku ompasaasbl. [locnme
OKOHYaHUS I'Pa)<TaHCKOW BOWHBI HOBas SKOHOMMYECKAas MOJIMTHKA MpeArosaraia ocialieHue
roCyJIapCTBEHHOT O BO3ACHCTBHS Ha SKOHOMUKY M pacUIMpPEHHe PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x KpynHomy mawiunHomy npouzeoocmey (MHIyCTpUATM3aLNUHA) U
KOJIJIEKTUBU3AIIMK Ha CeJie BO BTOPOH MmosoBuHE 20-X IT. rOCYAapCTBEHHOE YIIPaBJIEHUE BHOBb
craio mpeobnagate. KoomepatuBel B 000M OTpaciyd JIEATEIBHOCTH TOJOXKHUTEIBHO
3apeKOMEHIOBaIM ce0si KaK OopraHu3aloHHO-3koHOMHueckas ¢opmanus B CCCP, meronuka
nepexofa K HUM MPUYMHWIA KPYMHBIM MaTepuaibHbIl yHepd CelIbCKOMY XO3SHCTBY.
DaKTHUECKU MOJMTUKA KOJUIEKTUBU3AIUU IPOBOINIIACH OPTaHU3AIIOHHO -aIMUHUACTPATUBHBIMH
METOJIaMH YIIPaBJIEHUS B yIIepO IKOHOMUYECKUM U COLIMAJIBH O -IICUX0JIOI MUECKUM.

Ecmu 6 nepuoo Benuxoii Omeuecmeennou eotinvt (1941 —1945) HemocpeacTBeHHOE
ylpaBji€HUE NPEANPUATUIMU CO CTOPOHBI TOCYJapcTBa ObUIO BBI3BAHO YpPE3BbIYANHBIMU
00CTOATENHCTBAMU, TO IIOCIAE BOMHBI TPOAODKEHHE JTOr0 Kypca OBUIO 0O0YyCIIOBIIEHO
npeo0aagaHieM TOCYIapCTBEHHOW COOCTBEHHOCTH Ha CpEICTBAa MPOM3BOJCTBA U 3EMIIIO.
YnpaBneHne mpoaoKaIo OCYIIECTBISITECS CBEpXY BHU3 (akThuecku no Havana 90-x rr., T.e.
710 TIPU3HAaHUS MHOT000pa3us (opM COOCTBEHHOCTH.

B 70-80-e ce. pa3BUTHE OKOHOMHUKHM CTPaHbl TOPMO3WUJIM 3aTpaTHbIE METOMAbI
X03sIICTBOBAHUS, KOTJa MOCTaBJICHHBIX IieNieil Jo0MBaIuCh J000M 1IeHOM, He cuuTasl 3aTpar.
Temmnbl 3xoHOMHYECKOTO pocta B 80-€ I'T. B CPEIHEM CHU3UJIUCH 110 CpaBHEHHIO ¢ 60-MH IT. B
JIBa pasa, a 1Mo CPAaBHEHHIO C JJOBOCHHBIMH T'OJaMH U ABYMS MOCIEBOCHHBIMU MSATHICTKAMU — B

TpH pasa.

Bomnpocsl u 3axanus:

Oco0eHHOCTH Pa3BUTHS POCCUKCKOr0 00IIECTBa.

Konuenuus couranbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.
OcCHOBHBIC MTPU3HAKU CTYKEOHO-TOMAIIIHEH ITUBUITU3AIIHIH.

IIpu3HaKky peIHOYHON HUBWIN3ALUY.

BnusHue cnyxeOHO-goManIHel nuBuan3anuu B Poccun Ha pa3BUTHE CTPaHBbI.
BiisiHMe pycckoli CelbCKOIM OOIIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHuMaTeNbCTBO B

ok wnpE

Poccun.

Cnucoxk JIuTepaTypbl, peKOMEeHAyeMblii K HCII0J1b30BAHMIO 110 IAHHOM Teme:

OcHoBHas JMuTEpaTypa:

1 Pomanoga, E. B. [Icuxonorust ynpaBJjieHus: Ha MyTH K PYKOBOASIIIEH JTOKHOCTH :
yuebHnoe nocodue / E. B. PomanoBa. — MockBa : MUCU-MI'CVY, At [lu Ap Menua, 3bC
ACB, 2024. — 136 c. // Hudposoii oopazoBarensHblii pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueOHoe mocobdue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun Ob5C IPR BOOKS.



3. Mansimes, K. b. Tlcuxonorus ynpasienus : yueoHoe mocooue / K. b. Mansimes, O.
A. Masnsimea, A. H. banamyr. — Mocksa, Bonoraa : Uadpa-Umkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenvHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlumepcTtBo M ympaBieHHEe KOMaHaoH : ydeOHoe mocobue / WM. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
moNuTeXHU4Yecknii  yHuBepcuter Iletpa Bemmkoro, 2023. — 94 c¢. // Uudposoit
00pa3oBaTeIbHBINI pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/147719.html.

5. UunukuH, A. H. D@dexTuBHOE MMIEPCTBO U yIpaBieHHe KOMaHA0H : Kypc JIeKIui /
A. H. Ywmkun, U. A. Ynmukuna. — Jluneuk : JIunmeukuil rocy1apCTBEHHBIM TEXHUYECKHUM
yausepcuter, ObC ACB, 2024. — 50 c. // Hudposoii o6pazoBarensublii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoiHuTEILHAA JINTEpaTypa:

[yBanoB, B. 1. ConuanbHas rncuxonorusi ynpasienus : yueonuk / B.U. IllyBanoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMIIsIpOB HEOTPAHUIECHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym OieKTpoHHBIM pecypc : YueOHoe
nocodue / A. A. Tpyce. - Ilcuxonorus ynpaBienus. [Ipaxtnkym,2019-06-01. - Munck :
Breimsiimas mkoia, 2015. - 350 c. - Knura naxonutcs B npemuym-Bepcunt ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBineHus DIEKTPOHHBIA pecypc : ydueOHoe mocodue /
JL.H. 3axaposa. - [Icuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeToaunuyeckoe odecneyenme:

MeTtoandeckue peKOMEHAauu JUisi OakalaBpOB IO OpraHU3alMUd CaMOCTOSTENBHOM
pab6otel no aucuumnHe «Ilcuxonorust ynpasienus».- CtaBpormnoib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTeKka OHJIanH.

http://www.iprbookshop.ru - 35C IPRbooks

Tema 3. YnpasieH4yeckue 321244 U 0COO€HHOCTH NPUHSATHS YIPaBJeHYeCKHX
peneHnit

IIpakTnuyeckoe 3ansitue Ne 5. YrnipaBjieH4yeckue 3aJ1a4u, UX cnenudpuka u
0CO0EHHOCTH peleHust

Leab: 3akpenuTh OCHOBHbIE TMOHATHS 1O JAHHOM TeMe; BBISIBUTH CYLIHOCTb
YIOPaBIEHUYECKOIO  pPEUIeHMsT M €ro  OCOOEHHOCTH, paccMorpers  Kiaccudukanuio
VOPaBJICHUECKUX PpEIICHUH; JaTh MpeAcTaBieHHe 00 dramax BBIPAOOTKM U MPUHATHS
YIPABJIECHYECKUX PEIICHUH.

dopmupyemMble KOMIETEHIIUN WIH UX YACTH:

B mpomecce ycBoeHuss Marepwana y CTYACHTOB (OpMHpYyeTcs yHHBEpcalbHas
kommnereHnus : YK-2 CrnocobeH ompenessaTh Kpyr 3ajad B paMKaxX IMOCTaBJIEHHOW IEIM U
BBIOMPATh ONMTHUMAJIbHBIC CHOCOOBI WX PEHICHUs, UCXOMAS W3 JECHCTBYIOIIMX IMPABOBBIX HOPM,
uMeronmxces pecypcoB U orpaHudeHuid. YK-3 — crmocoOHOCTh OCYyIIECTBISTH COLMAIBHOE
B3aMMOJICHCTBHE U PEaJM30BhIBATH CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUSI A CITUTIIIMHBI
00yYaIOIIHIACST TOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX U TPYHNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHIUIIBI 1 METO/BI YIPaBJICHUS YETOBEUECKUMHU pPEeCcypcaMH Uil OpraHU3aluy TPYyHIOBOU
pabOThI; TEOPETUUECKHUE OCHOBBI U MMPAKTUUECKHUE ACTICKThI OPraHU3allui KOMaH/IHON paOOTHI.



[IpoexkTHpoBaTh MEKIMYHOCTHBIC U TPYNIIOBbIE KOMMYHUKAIIUHU ; ONPEAEISATH CBOIO POJIb
B KOMaHJE, CTaBUTh LeId U (HopMyIMpoBaTh 3alayd, CBSA3aHHBIE C €€ peajn3alueH;
BBICTPaMBaTh B3aMMOJIEHCTBHE C YYETOM COIIMAIBHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/IbI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJHYIO pa0oOTy; ONpeaessaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQ/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[IpuMeHsTh METOJBI aHANM3a TPYMIIOBOTO B3aUMOCHCTBHS U OLEHKU 3(PPeKTHBHOCTH
KOMaHJTHOM pa®OThl; OCHOBHBIC MOJICJIM KOMaHJI000pa30BaHUs U TEXHOJIOTUSIMH 3] (HEKTUBHOM
KOMMYyHHKAIMHM B KOMaH/Ie; METOJIBI aHAJIN3a U KOPPEKIIMH KOMaHTHBIX POJIeH

IInanupyembie pe3yJbTaThl 00yuyeHus no AUCHUTLINHE (Moay.o),
XapaKTepu3ywiue dTanbl (JOPMUPOBAHUS KOMIETEHIHI, HHANKATOPOB

B pesynbraTe OCBOEHHUS TEMBI CTYICHT YCIIEIIHO YYacTBYeT B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUU,  UCIONB3Yys  HWHKIIO3MBHBIA  momxon,  3(dekTuBHYyIO
KOMMYHUKanuo. [IpuMeHseT MeToapl KOMaH1000pa30BaHUsI U KOMaHTHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1auu.

be3 ommOok ompenenseT Ledb M 3aJadyd KOMaHIbl IS TOJYYEHHS OINTHUMAalbHBIX
pe3yabTaTOB COBMECTHOM pabOTHI €e WIEHOB, C YYEeTOM WX MHIWBUIYaJbHBIX BO3MOYKHOCTEH.
Hcnonp3yer HOBeWIIIEe TEXHOIOTUN (POPMUPOBAHUS KOMAH/TBI.

VYenenHo aHanmuM3upyeT pa3iMyHbIe OTKIOHEHUS B KOMAaHJE, COCTaBIIICT MPOTOKOJBI U
OTYETHl TIO0 pe3yjbTaTaM MOHHTOPHHTAa KOMAaHIHOH pa0OThl, MPOBOAHUT KOPPECKIMOHHEIC
MEpOMPHUATHSL.

AKTYaJlbHOCTH TEMbI (CeMHHAPAa): ONpeAeseTcs peaan3yeMbIMU KOMIIETEHIIUSIMHU.

TeopeTuyeckas 4acThb:

C uHbOpMaAIIMOHHONW TOYKH 3PEHHS NpuHAmMuUe peuleHull - 3TO MepepadoTka OpPraHoB
yIOpaBIICHUS BCEH CTEKAmOIIEHcs K HeMy HWH(opMmManuu, B TMEPBYH OdYepenb, OT O0BEeKTa
yIpaBIICHUS 110 KaHaiaM 0OpaTHOM CBS3H.

[TockonmbKy TpOM3BOACTBEHHAas WHGOpPMAIMS OTpakaeT CHUCTEMYy  YIpaBIICHUS,
MPOM3BOJICTBEHHBI TpoOIecC, a TakKe HUX COCTOosHHME M (YHKIMOHHPOBAHHME, OHA Kak
nH(OpMAIMOHHAS MOJENh MMEET aHAJIOTUYHBIE MPOILECCHl YIPABICHHS, COCTAaBHBIE YacCTH W
knaccudukanuioo. Tak ans  o0ecrneueHUs Ipolecca YHOpaBJICHUS, NPOuU3800CMEeHHAs
uHgopmayus NOHKHA COAEPKaTh:

1. JlaHHBIC B IIeJIAX YIPABICHUS U (PYHKIIMOHUPOBAHUS MPOU3BOICTBEHHOTO MPOIIecca.

2. Kpurepun onTUMaabHOTO yIIPaBIEHUS MPOU3BOJICTBEHHBIM IIPOIIECCOM.

3. JanHbIe 0 (AaKTUIECKOM HAIMYHUH TPOIYKTOB (CBHIPHS) U PECYPCOB.

4. PernaMeHTUpPYIONIME MPaBOBBIE JOKYMEHTHI, IUIAHOBBIC 3aJlaHUs, T. €. JaHHBIE 00
OrpaHUYEHUSIX, IPON3BOICTBEHHOM IPOIIECCE U YIIPaBJICHUU. PernmaMeHT orpaHu4eHus.

5. lannple 00 o0OOBEKTE YyNpaBieHUS U YIOPABIAIOIMIEM OpraHe (XapakTepHCTHUKA
OCHOBHBIX, BCIIOMOTAaTENbHBIX W MAaTEPHAIBbHBIX M JHEPreTHYEeCKHX IMOTOKOB) OCHOBHOTO H
BCIIOMOTATENFHOT0 000PYI0BaHUSI, PECYPCOB, TPYAOBOT O KOJUIEKTHBA U IPYTHE.

6. JlaHHBIC 0 BO3MYIIAIONIMX BO3ACHCTBHUIX HA CHCTEMY YITPABIICHUS.

MmuorooOpasue pacnopsANTENbCKON ESITeIbHOCTH JODKEH OBITh YETKO OIMpenesieHo,
KTO W KakKhe pelIeHHs NPHUHHMAET B TpeeNnax ero MOJDKHOCTHOrO MoJokeHus. Jmus a3Toro
HeoOXxoauMo Kiaccupukanus (4€rkas) peHIeHHH W ONpEAeIUuTh KaKuM 00pa3oM HX
pean30BbIBaTh.

1) Tlo comepkaHHWIO Pa3UYHBIC BUIBI PEIICHHA MOXHO CHCTEMAaTH3UPOBATH C y4ETOM
CIIETYIONINX OCHOBHBIX ITPU3HAKOB,

2) no chepe neiicteust (o Macirtabam mpobiieM) — 00IIMe PEelIeHNUs, YACTHBIC PEIICHUS.

3) 1o AMMTEIBHOCTH JCHCTBUS,

- JoiarocpouHble  (mepcrmekTuBHBbIE) pemenus (3—5  ser).  Pa3pabateiBaercs
PYKOBOJCTBOM.

- CpemHecpoYHbIe (TaKTUYeCKHe) pemieHus. Pa3pabaThiBalOT Bce paOOTHUKH armmapara
ynpaBiienus emeé 1 rona).

- KpaTKOCpPOYHBIE (OmepaTUBHEIC)



4) 1o GhyHKIMOHAIILHOMY XapaKTepy:

- IJAHOBBIE PEIICHUs

- OpraHM3alMOHHbIEC PEeIIECHUs

- KOOpAMHALIMOHHbBIE

-  MOTHBAIIMOHHBIE (AKTUBU3ZUPYIOIIHE)

- KOHTpoOJIMpyrome (IIpu 00paTHOM CBS3H).

5) no creneHu HHGOPMAIMOHHOCTH OpPraHa YIpaBJICHUS:

- B YCJIOBUSAX ONPEACIEHHOCTU

- pucka

- B YCIIOBUAX HEONPEAEIEHHOCTH

6) mo ¢hopme NPUHATHUSL:

- KOJIJIEKTHBHBIE

- KOJIJIerHaJIbHbIE

- eAMHOJHMYHBIE

7) 1o ¢popme TOBEICHUS 10 UCIIOTHUTEIICH:

- JTUpPeKTHUBHAs (MCIOJHUTENbHBIE)

- VHULUAATUBHEIC

8) OpraHM3alMOHHO  HOPMHUPYIOIIME  HMMEIOT  BHJ  JHUMUTHPYIOLIMX  aKTOB
opranmuzannonHoi nestensaocty (JI. [. Cromsipenko) (monoxxkerus: o0 ormiate Tpyaa u T. 1.).

Bonpocs! u 3aganus:

[Icuxonoruyeckue 0cOOCHHOCTH pelIeHus 3a7a4 YIpaBICHHUS.
CTuiy MBIIICHUS. PYKOBOAUTEIICH.

Kputepuu onenku 3a1au ynpaBieHusl.

Knaccudukanus ynpaBieHYeCKUX 3a/1a4.

Turbl ynpaBieH4ECKUX 3a/1a4.

JInanekTrka B3aMMOOTHOILIEHUM 3a71a4 yIIPABJICHUS.
Knaccudukaius ynpaBieHUYECKUX 3a/1a4.

JlnanekTrka B3aMMOOTHOILEHHUI yIIpaBIEeHYECKUX 3a1ay.

9. TpyaHocTH B pelIeHUH YIIPaBJIEHYECKUX 3aa4

10. PackppITh 3Tamnbl BEIPAOOTKH U PUHSTHS YIIPABICHYECKUX PEIICHUH.

CnHcok JuTepaTypbl, peKOMeHAYeMblil K HCNI0JIb30BAHUIO 110 JaHHOH Teme:

OcHoBHasi IuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ymnpaBiieHus: Ha IMyTH K PYKOBOISIIEH TOKHOCTH :
yueoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, A# Ilu Ap Menua, 3b6C
ACB, 2024. — 136 c. // lludposoit oopazoBarensHbiii pecypc IPR SMART : [caiit]. — URL.:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus yrnpapiieHUsI DJIEKTPOHHBINA pecypc : YueOHoe mocodue / A.
A. Tpycs. - [Icuxonorust ynpasienus,2021-10-06. - Munck : Beinmitmas mxomna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbimues, K. b. Ilcuxonorus ynpasyienus : yueOHnoe nocobue / K. b. Mansimes, O.
A. Mansimesa, A. H. Bamamyr. — Mocksa, Bosoraa : Uadpa-Unxenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarensubiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ymnpaBieHue KomaHaoil : ydeOHoe mocobue / W. B.

ONoakrWNE

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Cauxt-IlerepOyprekuit
nonuTexHudyeckuit ynusepcutrer Ilerpa Bemukoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DddexTuBHOE MHUIEPCTBO U YIpaBIeHWE KOMaHI0H : Kypc JIeKIui /
A. H. Ywmukun, U. A. Ywimkuna. — Jluneux : Jluneukuid rocy1apCTBEHHBIN TEXHUYECKUI
yauepcutet, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBarenbHbiii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/143986.html. JonoiHuTeAbHAS TUTEPATypPA:



[yBanoB, B. 1. ConuanbHas rncuxonorusi ynpasieHus : yueoOnuk / B.M. lllyBaHoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIM pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpasinenus. IIpaktukym,2019-06-01. - MwuHck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTpPaHUYEHO

MeTtoauueckoe odecnevyeHue:

Meronuueckre pexkoMeHAAuu Ui OakajJaBpOB MO OpraHU3alldUd CaMOCTOSITEIbHOU
pab6otel o aucumrHe «Ilcuxonorus ynpasinenus».- CtaBporons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTeka OHJIalH».
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansitue Ne 6. [IpuHsTHE YyNpaB/IeHYECKUX peleHU

Heab: nmpoanann3upoBaTh OCHOBHBIC BHJIBI PEHICHUI B YIPABJICHUECKOW MPAKTUKE U
MPUHIUIIBI IPUHATH S KOJIJIEKTUBHBIX PEIICHUH.

dopmupyemMble KOMIETEHIIUN WIH UX YACTH:

B mpomecce ycBoeHuss MaTepuana |y CTYACHTOB (OpPMUPYETCsl yHHUBEpcalbHas
komrereHus: YK-2 CmocoOeH omnpenensaTh Kpyr 3ajad B paMKaxX ITOCTaBJICHHOW IEIIU H
BBIOMPATh ONMTHUMAJbHBIC CIMOCOOBI WX PEIIEHUs, UCXOMAS W3 JECHCTBYIOIIMX MPABOBBIX HOPM,
uMeronmxcs pecypcoB U orpaHmdeHuid. YK-3 — crmocoOHOCTh OCYyIIECTBISTH COLMAIBHOE
B3aMMOJICHICTBHE U PEaJM30BhIBATh CBOIO POJIb B KOMaH[. B pe3ynbTate 0CBOCHUSI A CITUTIIIMHBI
00yYaIOIIHIACS TOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHIUIIBI 1 METOMBI YIPaBJICHUS YEJIOBEUECKUMHU pecypcaMu IJisi OpraHu3aluH TPYIMIOBOM
paboThI; TEOPETUUECKHUE OCHOBBI M MMPAKTUYECKHUE ACTIEKThI OPraHU3alliid KOMaH/IHON paOOTHI.

[TpoekTupOBaTh MEKIMYHOCTHBIE U TPYNITIOBBIC KOMMYHHUKAIIMH; OMPEACISITh CBOIO POJIh
B KOMaHJe, CTaBUTh LeMu U (OpMyIHpOBaTh 3a/layd, CBsI3aHHBIE C ee pealu3anuei,
BBICTPaMBaTh B3aMMOJEHCTBHE C YYETOM COIMAIBHBIX OCOOEHHOCTEH UIJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMaHAHYIO paboTy; ONpenessiTh MOTPEOHOCTH YUaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsTh METOJbl aHANIN3a TPYMIOBOTO B3aUMOJCHCTBHUS U OLEHKU (P PeKTHBHOCTH
KOMaH/IHOM pabOoThI, OCHOBHBIE MOJEJIH KOMaHI000Pa30BaHUA M TeXHOJOTUSIMH 3 PeKTUBHON
KOMMYHUKAIIMM B KOMaH/1€; METO/bl aHAJIN3a U KOPPEKLUHA KOMAH/IHBIX pOJiei

Ilinanupyemble pe3yJbTaTbl 00y4eHust no AMCUMUIITIMHE (Mmony.Jno),
XapakTepu3ylomue 3Tanbl GopMHUPOBAHUA KOMIIETEeHINH, MHAUKATOPOB

B pesynbrare OCBOEHHs TEeMBbl CTYAEHT YCIEHIHO Yy4YacTBYeT B MEXKIUYHOCTHOM H
TPYNIIOBOM  B3aUMOJCHCTBUU,  UCIONb3Yysd  WHKIIO3MBHBIA  moaxon,  3(dexkTuBHYyIO
KOMMYHUKanuo. [IpuMeHseT MeToapl KOMaH1000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax IMOCTaBJICHHOW 3aa4Hu.

be3 ommbok ompenmenser menp W 3aJadyd KOMaHABI ISl TOJYYCHHS] ONTHMATbHBIX
pPE3YJIbTATOB COBMECTHOH PabOTHI €€ YJICHOB, C YUYETOM WX WHIWBUIYyAIbHBIX BO3MOXXHOCTEH.
Hcnons3yer HOBElIIME TEXHOJIOTUU (HOPMHUPOBAHUSI KOMAH/TBI.

VYceneuHo aHanmuM3upyeT pa3iiMyHble OTKIOHEHUS B KOMaHJE, COCTaBIIET MPOTOKOJBI U
OTYETHl MO pe3yJibTaTaM MOHHMTOPHHTA KOMAaHJIHOM paloThl, MPOBOJUT KOPPEKIIMOHHbBIE
MEpPOIPUATHSL.



AKTYa1bHOCTB TEMBbI (CEMHHAPA): ONPEAECIAETCS PeaIu3yeMbIMU KOMIIETEHIUAMM.

TeopeTudeckasi 4acTh:

[IpuHsTHE pelIeHnsT — 3TO CI0XKHBIM MBICIUTEIbHBIA MPOLIECC, KOTOPBIA MPEANnoaraet
0CO3HaHUE MPOOJIEMbl, TOCTAHOBKY a/IeKBaTHOM 11€JIM U BBIOOD CPENICTB VISl peaau3alii JaHHOU
uenu (JI. JI. CronsipeHko).

IIpu uccnenoBaHMM JUYHOCTU B IICUXOJOTMM MEHEKMEHTAa BaXKHOE MECTO 3aHUMAeT
YCTaHOBKA y PYKOBOAMTEIS B IPOLIECCE PEIIECHNUS 3aa4 YIIPaBICHMUS.

dopMHpoBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOMPOC: KAK YCBOEGHHBIN COLUABHBIN
OITIBIT MPEJIOMJIEH JTUYHOCTBIO U KOHKPETHO MPOSBISAET ce0sl B €€ e CTBUAX U MOCTYMKaX.

YcranoBka (aTttuTion) — coriacHo /. H. Y3Han3e — roToBHOCTb, MpepacnonokeHHOCTh
CyObeKTa K BOCHPUATHIO OyIyIIMX COOBITHI W ACHCTBUSM B ONpPEAECIEHHOM HAIpPABJICHUU;
obecrieunBaeT YCTOMUYMBBIA II€JICHANIPABICHHBIM XapakTep NPOTEKaHHWS COOTBETCTBEHHOU
JeATebHOCTH, CIIY)KHT OCHOBOH I11€JIeCO00Pa3HOM N30MPaTENbHONH aKTHBHOCTH YEJIOBEKa.

Kak rosopun JI. C. Belrorckuii, momusayuss — 3TO IICUXMYECKas CUCTeEMA, TO €CTb
0COOBIN BUJ] ICUXUYECKUX IPOLIECCOB, PETrYJIUPYIOLIUX YETOBEUECKYIO NeATeNbHOCTh. DYHKIMS
YCTaHOBKH, €€ 3(deKThl U COJepkKaHUE PACKPBIBAIOTCS NMPU U3YUYEHUHU €€ POJId B PEryssiluu
nesitensHocTH (B. A. Po3anoBa).

31ech €€ OCHOBHbIE (DYHKIIMM TaKOBBI:

1) ycraHoBKa omnpenessier YCTOWYMBBIM, IOCJIENOBATENbHBIN, IleJeHaNpaBICHHbIN
XapakTep MPOTeKaHHs IeATeIbHOCTH, BBICTYNAET KaK MEXaHU3M CTaOMJIM3alUH, O3BOJIAIOIIHI
COXPaHUTh €€ HAIIPABJIEHHOCTb B HEIIPEPBIBHO U3MEHSIOLINXCS CUTYaLUsX;

2) ycTaHOBKa OCBOOOXJaeT CyObeKTa OT HAJAOOHOCTH NPHHUMATh PEIICHUS U
MIPOM3BOJIBHO  KOHTPOJMPOBATh MPOTEKAHHWE JIEATEIbHOCTH B  CTaHAAPTHBIX, IMPEXKAe
BCTPEYaABILIMXCS CUTyalUsX;

3) ycraHOBKa MOXXET BBICTYNUTb U Kak (pakTop, 0OYCIOBIMBAIOLIMA HHEPTHOCTb,
KOCHOCTB J1€ATEIbHOCTH, 3aTPYAHSIIOINN IPUCIIOCO0IEHNE K HOBBIM CUTYaIIHSIM.

CTHiIb PYKOBOACTBA — CHOCO0, CHCTEMa METOAOB BO3ACHCTBHS PYKOBOAUTENS Ha
nomunuHEHHBIX. ONUH U3 BaxXHEWINX (HaKTOpoB dPPEKTUBHON pabOTHI OpraHU3aIfy, MOTHON
peanu3anuu MOTEHIIMAIBHBIX BO3MOXHOCTEH sroaei n kosnektusa (J1. JI. Ctonmsipenko).

ITo K. JleBuHy pa3iuyaroT Tpu THIA PyKOBOJCTBA!

1. JIupexTUBHBI;

2. JleMOKpaTHUYECKHIA;

3. JInubepaspHbIi.

Bonpocs! u 3aganus:

1. MotuBanus NpuHATUS YIIPABICHYECKUX PELICHUH.

2. Buppl pemienuii B ynpaBieH4e€CKOM MPaKTUKE: UHIAUBHUYaJIbHbIE U KOIJIEKTUBHBIE.

3. BausHue ycTaHOBKM Ha YyCIeX y pYyKOBOAUTENEH B Ipolecce pelleHus 3anad
YIpaBIEHHUSL.

4. Tunonorus pyKoBOAUTENEH, IPUHUMAIOIUX PEIICHHUS.

5. [Ipuémbl MmoTuBHpoBaHUs UcnioHUTENeH. CTUIIN PYKOBOACTBA.

6. IIpMHUMIIBI IPUHATHS KOJUICKTUBHBIX PELICHUH.

Cnmcok JuTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHasl 1uTEpaTypa:

1 Pomanona, E. B. Ilcuxonorust ynpaBieHus: Ha MyTH K PYKOBOJIAIIEH JOJKHOCTH :
yueoHoe mocooue / E. B. PomanoBa. — Mocka : MUCU-MI'CY, A# Ilu Ap Menua, 3b5C
ACB, 2024. — 136 c. // Hudposoit o6pazoBarensublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorus ynpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun Ob5C IPR BOOKS.

3. Mansbimes, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Mansimes, O.
A. Mamnsimea, A. H. banamyr. — Mocksa, Bosnoraa : Uadpa-Umkenepus, 2022. — 160 c. //



Hudposoit  obpazoBatenbublii  pecypc IPR SMART :  [caiit]. —  URL:
https://www.iprbookshop.ru/123829.html.
4. baraeBa, 1. B. JlumepctBo u ympaBieHne KoMaHIoM : ydeOHOe mocobue / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nmoJIMTeXHu4Yeckud  yHuBepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoi
o0pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. UunukuH, A. H. DddexTtnBHOE MMIEPCTBO U YIpaBleHHE KOMaHA0H : Kypc JIeKIui /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmenkuil rocy1apCTBEHHBIN TEXHUYECKUI
yauepcutet, ODbC ACB, 2024. — 50 c. // LHludposoii obpazoBarenbHbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoJHuTeBHASA JUTEpPaTypa:

[lyBanos, B. U. ComunansHas ncuxonorusi ynpasienus : yueonuk / B.U. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUUYEHO

Tpyce, A. A. Ilcuxosorus ynpasieHus. [IpakTukym DJIeKTpOHHBIA pecypc : YueOHOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympasnenus. [Ipaxtukym,2019-06-01. - Munck :
Brmiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DIEKTPOHHBIA pecypc : yueOHoe mocobue /
JI.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'paHUYEHO

MeToanueckoe obecneyenme:

MeTtoauueckue pekoMeHAaluuu Juisi OakaJaBpoB IO OpraHU3alMy CaMOCTOSITENIbHOM
pab6otsl no aucuumnHe «Ilcuxomnorus ynpasnenus».- Craspomnosns, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6ubnmorexa oHIaARH.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 7. CTpareruv ¥ TAKTHKH pPellIeHUs yNIPaBJeHYeCKHX
3aga4. Meroasl pelieHus 3a1a4

Ieab: BBIIBUTH OCOOCHHOCTH CTpaTernidi M TAKTUK pEUIeHUs 3a/Jad yNpaBieHHUS,
BBISICHUTH TICHUXOJIOTHYECKHE MPUYMHBI BBIOOpAa TAKTHK;, PACCMOTPETh CTPATETUU TOBEIEHUS
PYKOBOAMTENEH B yCIOBUAX KOH(IUKTHOW NESITEIBHOCTH; O3HAKOMHUTCS C METOAAMHU PEIICHHS
YIOPaBIEHYECKUX 3a/ay (MO3TOBOM IITYpPM, METOJl CHHEKTUKH, METOJ| ITHEBHUKOB, METOJ
l'opnona, merox /[lenbTbl, meron «635», MeTOA TOJOCOBAaHUS «3a W IPOTUB», METOJ]
YTOIUYECKUX UTp, Meron JlenpOeka).

dopmupyemMble KOMIETEHIIUN WIH UX YACTHU:

B npomecce ycBoeHus Marepuania y CTYACHTOB (OpMHUpYETCs yHHUBEpcalbHas
komrereHuus: YK-2 CmocobeH ompenensTh Kpyr 3ajad B paMKaxX IOCTaBJICHHOW IENU U
BBIOMPATh ONMTHUMAJbHBIE CIHOCOOBI WX PELICHUs, UCXOMAS W3 JECHUCTBYIOIIHMX MPAaBOBBIX HOPM,
HMEIOIIUXCs pecypcoB M orpaHudeHui. YK-3 — cmocoOHOCTh OCYIIECTBJIATH COIMAIBHOE
B3aMMO/ICCTBHE U PEaJM30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS AU CHUIIIMHBI
00yYaIOIIHIACS TOJKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUI: OCHOBHbBIE
NPUHIUIOBI ¥ METOJIbl YINPABICHUS YEIOBEUECKUMH pecypcamMu JJid OpraHu3aliyd TPynnoBOM
paboThI; TEOPETUUECKHUE OCHOBBI M MMPAKTUUECKHUE ACTICKThI OPraHU3allMd KOMaH/IHON pabOTHI.

[IpoexkTHpoBaTh MEXIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHMKAIIMU; ONPEAEIATH CBOK POJIb
B KOMaHJ€, CTaBUTh LeMd U (POpMyIHpOBaTh 3a/aud, CBS3aHHBIE C €€ peaju3aluei;
BBICTpaNBaTh B3aUMOJICHCTBHE C YYETOM COIHMANBHBIX OCOOCHHOCTEH UYJIEHOB KOMAaH/IbI;



IPOEKTUPOBATh U OPraHU30BbIBATh KOMaHIHYIO paboTy; OnpeaeniaTh NOTPeOHOCTH y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSIMHU U YMEHUSIMU.

[IpumeHsTh METOJBI aHAIN3a TPYNIOBOTO B3aUMOEHCTBUS U OLEHKU 3(PPeKTUBHOCTU
KOMaH/HOH paboThl; OCHOBHbIE MOJIENIM KOMaHA000pa30BaHUs U TEXHOJIOTUSAMHU 3P (EKTUBHOM
KOMMYHHKAIIH B KOMaH/I€; METO/Ibl aHANTN3a U KOPPEKIIMH KOMaHIHBIX POJIeh

IInanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Moay.o),
XapakTepu3youme 3Tanbl GopMHUPOBaHUA KOMIIETEHINI, HHIMKATOPOB:

B pesynbraTe OCBOEHHS TEMBI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYNIIOBOM  B3aUMOJCHCTBHUM,  HUCMIONb3YS  WHKIIO3MBHBIA  mOAXon,  3(deKTuBHYIO
KOMMYHUKanu. [IpuMeHser MeToapl KOMaH1000pa30BaHUSl U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBICHHON 3a/1a4u.

be3 ommbok ompenenseT memb M 3aJadd KOMAHIBl ISl TOJIYYEHHs ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThI €€ YJICHOB, C YYE€TOM HX MHJIMBHUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yer HOBelIIMEe TeXHOIOTUH (POPMUPOBAHUS KOMAHIBI.

VYcenemHo aHanu3upyeT pa3iMuHble OTKIOHEHHUS B KOMaHJE, COCTABIIIET MPOTOKOJBI U
OTYETHl TIO0 pe3yjibTaTaM MOHHUTOPHUHIAa KOMAaHAHON paboThl, MPOBOAMUT KOPPEKIMOHHBIE
MEpPOIPUATHSI.

AKTYaJIbHOCTB TeMbI (CeMMHAPA): ONPEACIIAETCS Peaau3yeMbIMU KOMIIETEHLIUAMU.

TeopeTrudeckasi 4acTh:

VYnpaBneHueckoe pelieHue Ha MPEeaNnpusTHH MPEACTaBiIseT cOOONH TBOPUECKUN aKT
CyOBbeKTa ympaBlieHUs (MHIUBUAYATbHOTO MM TPYIIOBOrO JIUIA), OMPEAENAIIINN IporpaMmmy
NESATEIBHOCTH KOJUICKTHBA 10 3(PGEKTHBHOMY pa3pelICHUI0 Ha3peBIIeH NMPoOJIeMbl HA OCHOBE
3HaHHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABJIIEMOM CHCTEMBl M aHaIM3a
nH(popMaIuu 0 €€ COCTOSHUU.

OyHKLUUHN yIPaBICHYECKOTO PELIEHUS:

— Hanpaenaowas (HECMOTpS Ha TO, 4YTO PpELIEHUS M[PUHUMAIOTCS MCXOAd W3
JNOJITOBPEMEHHOM  CTpaTe€rMM  Pa3BUTHS  HPENNPHUATHS, OHM  KOHKPETUZUPYIOTCS B
MHOTO00Opa3HbBIX 3a71a4ax);

— KoopauHupyoomas (oTpaxkaeTcsi B HEOOXOIMMOCTH  COTJIACOBAHUS  JICHCTBHIA
UCIOJHUTENEH 111 peanu3aluy pEIIeHUNH B YTBEPKAEHHBIE CPOKM U COOTBETCTBYIOLIETO
KauecTBa);

— MOTHBHUpYIOIasl (peanu3yercs uepe3 CHCTEMY OpraHM3allMOHHBIX Mep (IIPHKa3bl,
MTOCTAHOBJICHUS);

— SKOHOMHYECKHUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLIEHOK (TBOpYECKas caMopeann3alus, CaMOyTBEpKAEHUE TMUHOCTH).

D¢ddexTHBHOCTS KAXKIOT0 YIPaBICHUYECKOI'0 PEUICHUs B 3HAYUTEILHON Mepe 3aBUCUT OT
BBIMIOJIHEHNST M COOTHOIIEHHUS (YHKIMM YIPaBIEHYECKOr0 pelIeHus, Kak B XOAe €ro
MIOJIFOTOBKY, TaK M Ha 3Tane BHeApeHus. C yuéroM 3TOro yrnpaBjaeHYECKOE pPelIeHHe CTAaHOBUTCS
peasibHbIM UHCTPYMEHTOM JOCTH)KEHHUSI TOCTABJICHHBIX LIEJICH.

C uHpOpMALMOHHONW TOYKU 3pEHUS, B MPOLECCE NPUHATHUS PEUICHUS] MPOUCXOAUT
yYMEHbIIIEHNE HEOompeAeNéHHOCTH UHGOpMAIMd O MpOOJEeMHONM CHTyallun U MyTiIX e

yCTpaHECHHS.

KauecTBO ympaBIeHYECKOro pemieHUuss — 3TO COBOKYIHOCTh NapaMeTpPOB peIIeHUs
YIOBJICTBOPSIIOIUX ~KOHKPETHOTO TOTPEOHWTENsE ¢  OOECHEUMBAIONIUX PEAJbHOCTh  €ro
peasm3anuu.

K mapamerpam kadecTBa yrpaBiIeHHs] OTHOCSTCS:

— TIOKa3aTelb JHTPOIUU, T. €. KOJIWYECTBEHHON HEONMpPENeTEHHOCTH MPOOIEMBI; €CITU
npobsieMa (GopMupyercs TOIbKO KAa4eCTBEHHO, 0€3 KOJNMYECTBEHHBIX IIOKa3aTenei, To
MOKa3aTe)Ib SHTPOITUU TMPUOIIMIKACTCS K SIUHUIIC, SCITU BCE MOKA3aTeIH MPOOJIEMBbI BBIPAXKECHBI
KOJIMYECTBEHHO, TO MTOKA3aTe)Ib SHTPOIHH MPUOIHKACTCS K HYIIIO;

— CTEIEeHb PHUCKA BIIOKCHUS WHBECTHIIHIA,

— BEPOSITHOCTh Peai3alli PEUISHHs 10 MOKA3aTeNsIM KaueCcTBa, 3aTpaT U CPOKOB;



— CTElEeHb a/JIeKBATHOCTU (MM CTENEHb TOYHOCTH IMPOTHO3a) TEOPETUYECKOW MOJEIH
(hakTHUUECKUM JTAaHHBIM, HA OCHOBAHHH KOTOPOM OHA ObLiIa pa3zpaboTaHa.

Kongnukm — 5TO mpoTHBOpeUHEe, KOTOPOE XapaKTepU3yeTCsl IMPOTUBOOOPCTBOM
KOHIUKTYIOIMUX cTOpoH. KOH(IUKTH BOSHUKAIOT Ha MOYBE MPOTHUBOMOJIOKHOCTH HHTEPECOB,
COIMAJIbHBIX YCTAHOBOK M HAMPABICHHOCTH JIMYHOCTEH, BOBJIEUEHHBIX B KOH(MIUKT JIFOIEH.

Cy1miecTByIOT MSATh OCHOBHBIX CTpaTeruil paspemnieHus KoHpuukra. B ocHOBY ux
MOJIOXKEHA CHUCTeMa, HasbpiBaemasi MerogoMm Tomaca—Kunmenna. Merton Obul  paspaboran
K. V. Tomacom n P. X. Kunmennom B 1972 rony. Cucrema mo3BoJisI€eT CO3/1aTh JUIsl KaKJIOTO
YeJI0BeKa CBOM COOCTBEHHBIM CTWIIb paszpemieHust KOHQIUKTa. CTHUIIb MOBEJCHUS! B KOHKPETHOM
KOH(DJIMKTE OIpenenseTcss TOi MepoW, B KOTOPOH 4JIeH KOJUIEKTHBA XOYET YJIOBJIECTBOPHUTH
COOCTBEHHBIE MHTEpECHl (IEHCTBYS AKTMBHO MJM TACCUBHO) M HWHTEPECHl APYrod CTOPOHBI
(meficTBYsI COBMECTHO MJIM MHAUBUIYalIbHO). Ecau mpencraBuTh 3T0 B rpaduyeckoit hopme, TO
nonyyutcsi cerka Tomaca—KunMeHHa, MO3BOJAIOMIAS ONPENETUTh MECTO M Ha3BaHHUE IS
Ka)XI0r0 U3 ISATH OCHOBHBIX CTpaTeruil pa3penieHust KoHQIuKTa.

B mporuecce pemeHus ynpaBieHUECKHX 3aad JOCTaTOYHO YacTO NPUMEHSETCS METO[
«MO3r0BOI0 IITYPMa», «MeTOJ CHHEKTHUKH», «MeTOJ] /JAHEBHHKOB», «MeTox I'opaona»,
«metoq leanpu», «<meron 635», «<MeTo] ro10coBaHus 32 U NPOTHUBY, KMETO/I YTONMUYE CKUX
urp», «merop Jledenbkay.

Bonpocs! u 3aganus:

OCOOEHHOCTH CTpaTeTUi M TAKTUK PELICHUS 3a/1a4 YIPABICHUSI.

CrpaTteruu noBeaeHUs pyKOBOAUTENEH B YCIOBHIX KOH(MIUKTHON AESITEIbHOCTH.
Mertop perieHust ynpaBJieHY€CKUX 3a1a4 « MO3roBoi LITypm».

«MeToJ] CHHEKTHUKI.

Meron ['opaona.

Meton Jlenbdu.

«Metom 635».

Mertoz rosocoBaHusl.

. Meton yronnyeckux urp.

10. Metop JlennOeka.

Cnucok JuTepaTypbl, peKOMeHAYeMblil K HCNI0JIb30BAHUIO 110 JaHHOH Teme:

OcHoBHas 1uTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBiieHus: Ha IyTH K PYKOBOISIIEH TOKHOCTH :
yuebHnoe nocodue / E. B. PomanoBa. — Mocksa : MUCU-MI'CVY, Ai#t [Iu Ap Menua, 3bC
ACB, 2024. — 136 c. // ludposoii oopazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpapiieHUsI DJIEKTPOHHBINA pecypc : YdyeObHoe mocodue / A.
A. Tpycs. - IIcuxonorust ynpasienus,2021-10-06. - Munck : Beinmitmas mxomna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbimues, K. b. Ilcuxonorus ynpasiienus : yueOHnoe nocodue / K. b. Mansimes, O.
A. MansimeBa, A. H. Bagramyr. — Mocksa, Bosoraa : Uadpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenbhubii  pecypc IPR - SMART :  [caiWr]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ymnpaBieHue KomaHaoil : yueOHoe mocobue / U. B.

CoNoaRrONE

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nonuTexHudyeckuit ynusepcurer Iletpa Bemuxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DQdexTuBHOE THIEPCTBO U yIIpaBleHNe KOMaHION : Kypc JEKIUi /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmenkuit rocyJapCTBEHHBIM TEXHHUYECKHI
yauepcutet, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBarenbHbiin pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/143986.html.

JlonoaHuTeBHASA JUTEpPaTypa:



[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIM pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpapienus. I[lpaktnkym,2019-06-01. - MuHck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUYICHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTpaHUYEHO

MeTtoauueckoe odecnevyeHue:

Meronuueckre pexkoMeHAAuu Ui OakajJaBpOB MO OpraHU3alldUd CaMOCTOSITEIbHOU
pab6otel o aucumrHe «Ilcuxonorus ynpasinenus».- CtaBporons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YauBepcuTeTckas O6nbIMOTeKa OHJIAWHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 4. PyKOBO}ICTBO N JIMACPCTBO B YIIPABJICHUHU OPraHu3aliuaMu

IIpakTuueckoe 3ansitue Ne 8. MeHeqKep: TUIIOJIOTHS U TPEOOBAHUSI TOJIKHOCTHBIX
MO3U LM

Ieab: U3yYUTH THITOJIOTUIO U TPEOOBAHHMS JOJDKHOCTHBIX ITO3UITUH.

®opMupyeMble KOMIETEHIIHN WJIH X YaCTH:

B mporecce ycBoeHuss Marepmana y CTYACHTOB (OpMHpYeTCcs yHHBEpcalbHas
komnerennus: YK-2 CmocoOeH ompeaensTh Kpyr 3agad B paMKaxX MOCTaBICHHOW IENU H
BBIOMpATh ONTHMAIBHBIC CIIOCOOBI UX PEIICHUS, UCXOAS W3 JCHCTBYIONIUX TPABOBHIX HOPM,
UMEIOIIUXCS pecypcoB M orpaHudeHuid. YK-3 — CrmocoOHOCTh OCYIIECTBISATH COLMATBHOE
B3aMMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMaH/. B pe3ysibTaTe OCBOCHUS U CITUTLINHBI
00yYarOIIMIACs TOIDKEH:

OCBOUTH OCHOBHBIC ACTIEKTHl MEKJINYHOCTHBIX U TPYIMITOBBIX KOMMYHUKAIIUN: OCHOBHBIC
MIPUHIIAITEI ¥ METOABl YIPABIICHUS YEIOBEYECKUMH PEeCcypcaMu Ui OPTaHHW3aIuU TPYIIOBON
paboTHI; TEOPETHUECKUE OCHOBHI U MTPAKTUYECKUE ACTIEKTHI OPTaHU3AIH KOMaHTHOW PaOOTHI.

[TpoekTupOBaTh MEKJIMYHOCTHBIE U TPYIIIOBBIC KOMMYHHUKAIIMH; ONPEACIISATh CBOIO POJIb
B KOMaHJle, CTaBUTh LeTd W (HOpPMYyJIMpOBaTh 3aJayd, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAaWBaTh B3aMMOJCHCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJICHOB KOMAaHJIBI;
MIPOEKTUPOBATH U OPraHU30BHIBATH KOMAHIHYIO pa0OTy; ONpeaesTh MOTPEOHOCTH YIaCTHUKOB
KOMaH/IbI B OBJIQ/ICHUY HOBBIMU 3HAHUSMU ¥ YMCHUSIMH.

[TpuMeHsI TP METOJBI aHAJIN3a TPYIIIOBOTO B3aUMOJCHCTBHS U OIEHKH 3()PEeKTHBHOCTH
KOMaHJTHOM pa®OThl; OCHOBHBIC MOJICJIM KOMaHA000Pa30BaHUs U TEXHOJIOTHIMH 3 (HEKTHBHOM
KOMMYHHUKAIIUU B KOMaH/e; METOJIbl aHAIM3a U KOPPEKIIMK KOMaHIHBIX POJICH .

OCBOMTBH OCHOBHBIC aCIIEKThI MEKJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHKAIIUK : OCHOBHBIC
MIPUHIIAITBI ¥ METOBI YIPABIICHUS YCIOBEYCCKUMH PeCcypcaMu Ui OPraHU3aliy TPYIIIOBON
paboTHI; TCOPETHUECKUE OCHOBBI M MTPAKTUYECKHUE ACTIEKTHI OPraHU3alii KOMaHIHON paboTHl.

[TpoekTHpOBaTh MEKIMIHOCTHBIC U IPYIIIOBBIC KOMMYHHUKAIIUH ; ONPENEISATH CBOIO POJIb
B KOMaHje, CTaBUTh Len © (GOpMynIHpoBaTh 3aJaud, CBSI3aHHBIE C €€ pealu3alliei;
BBICTPaMBaTh B3aMMOJICHCTBHE C YYETOM COIIHAIBHBIX OCOOCHHOCTEH UJICHOB KOMAaH/IbI;
MPOEKTUPOBATH I OPTaHU30BHIBATH KOMAaHIHYIO paboTy; ONpeessiTh MOTPEOHOCTH YIACTHUKOB
KOMaH bl B OBJIQ/ICHUH HOBBIMHU 3HAHUSMHU U YMCHHUSIMH.

[TpuMeHATh METOBI aHAJIM3a TPYIIIOBOI0 B3aMMOJACHCTBUS U OLEHKU 3(PPEKTHBHOCTH



KOMaH/IHOM pabOoThI, OCHOBHBIE MOJEIH KOMaHI000Pa30BaHUA M TEXHOJOTUSIMH 3 PeKTUBHON
KOMMYHHMKAIIMM B KOMaH/€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMAaHIHBIX POJIEH.

IInanupyembie pe3yJbTaThl 0o0yuyeHus no AUCHUILINHE (Monay.i0),
XapaKkTepu3ywliue 3Tanbl (POPMUPOBAHUS KOMIETEHUIHI{, THAUKATOPOB

B pesynbraTe OCBOEHUSI TE€MBI CTYIEHT YCIEIIHO YYacTBYeT B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJCHCTBUU,  UCIONb3Yysd  WHKIIO3MBHBIA  moaxon,  3(dekTuBHYyIO
KOMMYHUKanuo. [IpuMeHseT MeToapl KOMaH1000pa30BaHUsI U KOMaHTHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1auu.

be3 ommbok ompexenser menb M 3adadyd KOMaHMAbI JJsl MOJYYEHHs] ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ YJICHOB, C YYE€TOM HX HWHIMBHUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yer HOBeMIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanM3upyeT pa3iudHble OTKIOHEHUS B KOMAHJIE, COCTAaBJISET NMPOTOKOJIBI U
OTYETHl MO pe3yJibTaTaM MOHHMTOPHHTA KOMAaHJIHOM paloThl, MPOBOJUT KOPPEKIIMOHHbBIE
MEpONPHUATHSL.

AKTYaJlbHOCTH TeMbI (CeMHHAPAa): ONpeAeAeTCs peaan3yeMbIMU KOMITETEHIIUSIMHU.

Teopernueckas 4acThb:

Anrmmiickoe cinoBo «Mmanagement» (ynpasieHue) Oeper CBOE Hadalo OT KOpHS
JATUHCKOT'O CJI0Ba «Manusy» (pyka). DTOT TEPMUH HE UMEET aHAJIOra B PyCCKOM $I3BIKE, XOTS €ro
4acTo UCHOJb3YIOT KaK CHHOHUM TEPMUHOB «YIIPABJIEHUE» U «HAay4YHasl OpraHusanus Tpyna». B
HACTOSIIIEE BpeMsi MEHEKMEHT MPEACTAaBIAeT COOOH CIOKHOE COIHATIbHO-IKOHOMHYECKOE
SBIICHHE, KOTOPOE OTpa)kaeTcsi MPaKTHYeCKH Ha BCEX CTOPOHAxX JKU3HU OOIIecTBa.
XapakTepHbIMH  Y€pTaMU  COBPEMEHHOTO  Pa3BUTHS  MEHEDKMEHTA  SIBISIOTCA: €0
KOMIIBIOTEpU3Allsl; COKpallleHue U30bITOYHBIX 3BEHbEB  aJMHUHUCTPATUBHOM  CHUCTEMBI;
NEIeHTpAM3alisl  yIpaBlIeHYeCKuX (QYyHKIUN (caMoOympaBieHHe), pa3padoTka METOOB
JIOJATOCPOYHOT0 COLMOTEXHUUYECKOI'0 MJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTMH MPOEKTUPOBAHUS
COIMAJIBHBIX CUCTEM.

DKOHOMUYECKHE TNpeoOdpa3oBaHus B Halled cTpaHe OOYCIOBWJIM CHPOC Ha psij
npodeccuii, HOBBIX /Ui OTEYECTBEHHOH APKOHOMUYECKOW MPAKTUKH. B uX uucie u mpodeccus
MeHemkepa. B ob0meMm ciiyyae K OTJIMYUTENBHBIM OCOOCHHOCTSIM IpodeccHOoHaNbHOM
NEeSITENbHOCTH  MEHeJKepa CJIeqyeT OTHECTH IOSBJICHHE HEKOTOpPBIX HE CBOMCTBEHHBIX
PYKOBOAMTENSAM TOCYJAapCTBEHHOM SKOHOMMKHU YIpaBICHUYECKUX (YHKIHH, paclIMpeHue Hx
OTBETCTBEHHOCTHU U MPaB B PEIIEHUU MPOOJIEM OpraHU3alHH.

MeHemxep — 3TO CHEUMATUCT [0 YHPaBJIEHHUIO, KOTOpBIM pa3palbaThiBacT IJIaHBI,
OIIpENENsACT, umo U Ko2oa JienaThb, KaKk U kmo OyAeT BBINOJHATb HaMe4deHHOe (yNpaBJIeHHE
NEPCOHAJIOM), paszpabamwvieaem pabouue npoyedypvi (TEXHOJIOTHH) MPUMEHUTEIHHO KO BCEM
CTaJUsM YIPaBICHYECKOT0 IIMKIIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTuecku Bce co3JaBaeMble  OpraHH3alMU  [PEIIPUHUMATEIbCKOTO  THIA
3aMHTEpPECOBAaHbl B  NIPO(ECCHOHANBHO IOATOTOBJIEHHBIX PYKOBOAUTENSX, CIHOCOOHBIX
OPUEHTHUPOBATHCS B (PUHAHCOBBIX, FOPUINUECKUX, IICUXOJIOIMUECKUX U IPYTruX Bompocax. Takux
PYKOBOAMTENEH U IPUHSITO Ha3bIBaTh MEHEIKEPaMH.

Menemxep — 0coObIii TUTT PYKOBOAUTEIIS, MOSBIISIOLIMICA B Hamlel peansHocTu. OnHa U3
IJIaBHBIX 3aJlad  MEHe/DKepa 3akiarodaeTcs B I((PEKTUBHOH OpraHu3anuu pabOThl  €ro
MOMYMHEHHBIX. VICKYCCTBO PYKOBOIMTENSI TMPOSIBISIETCS HE TOJIBKO B  HaJaKUBAHHUH
KOMMYHUKAIUH, KOOPAMHUPOBAHWU M HAMPABICHUU PAOOTHI MOAYUHEHHBIX, HO U B YMEHUHU
JieNIerupoBaTh UM HEOOXOAMMBbIE IIOJHOMOYMS M OTBETCTBEHHOCTb, IPEAOCTAaBJATH IPaBO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHUE, COXpaHsis 3a cO00H (PYHKIIMIO KOHTPOJIS.

[ToHsTHSA «IMAEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCErJa TOXIECTBEHHBI, HO CYyTh UX
pa3nuuuii OONBIIUHCTBO JIFOACH MPEACTABISAIOT cede HelmpaBUIIbHO. B JHIepcTBe HET HUYEro
MHUCTHYECKOTO M 3arajoyHoro. JT0 He MPUBUIIETUS Y3KOTO Kpyra u3OpaHHbIX. JIuaepcTBo He
00s13aTeIbHO BaXKHEE MEHEPKMEHTA, U OJIHO HE 3aMEHsIeT Ipyroe.

Ha camom nesne nuaepcTBO U MEHEIKMEHT B KOMITAHUH — JIBE OT/EJIbHbIE, TOTIOTHSIOINE
JpyT Apyra cucteMbl aeicTtBuid. Kaxknas umeer cBoto (QYyHKIUIO U XapaKTepHbIE 71 He€ BUJIbI



JeaTenbHOCTH. [l ycrexa KOMIaHUM B COBPEMEHHOM JIeIOBOM MHpE, Bce 0osiee CI0KHOM U
OBICTPO MEHSIOIIEM S, HEOOXOAUMO OCBOUTH 00€.

Jludepcmeo cayscum Oononnenuem K MmeHneodcmenmy, a He 3amensem e2o. OmHaKo,
pa3BHBasi B CBOMX COTPYIHHKAaX CHOCOOHOCTh K JIMAEPCTBY, IJIaBbl KOMIIAHUH HE JOJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JIUAEP, HO CIa0blii MEHEKEp — HUYYTh He JIydlle (a TO U XYyXKe), 4eM
HaoOopoT. JIeWCTBUTENBHO, 3TO 3ajJadya HE M3 JIETKUX — COYETaTh YMEJO€ JHMJICPCTBO C
IPaMOTHBIM MEHEKMEHTOM U UCIIOJIb30BATh UX KaK JBE B3aUMO/OMNOIHSIIOLINE CUJIbI.

Pazymeercs, He Kaxaplii crnocoOeH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMJIEPOM U
IPaMOTHBIM MEHEIKEPOM. Y HEKOTOPBIX JIIOJEeH — HACTOAIIMU TaJaHT K YIPAaBICHYECKOU
paboTe, HO He XBaTaeT JHUJIEPCKUX KadecTB. Jlpyrue o0ianaioT ABHBIMH 3aJaTKaMH JIUAEpa, HO
[0 pa3HbIM NMPUYUHAM HE CIIOCOOHBI CTaTh 3(PPEeKTUBHBIMU MeHeKepaMu. Eciu pyKkoBogUTENh
JOCTaTOYHO YMEH, TO B €r0 KOMIAHUM OYAYT IEHUTh M T€X, U JAPYTHX M MOCTAPAIOTCS, YTOOBI
9TH TAJAHTIUBBIE IO CTAIN YaCThIO KOJJIEKTUBA.

Opnaxo, xKorja €10 JOXOAUT 10 MOATOTOBKH CIIEHHAIMCTOB Ha BBICHIME PYKOBOISAIINE
JOJDKHOCTH, I'JIaBbl KOMIIAHUN OTKPOBEHHO UTHOPUPYIOT MPELYNPEKIECHUS NICUXO0JIOIOB O TOM,
YTO YEJIOBEK He CHOCOOEH ObITh OJHOBPEMEHHO MEHEIKepoM M juaepoM. OHHU MbITArOTCA
BOCIIUTATh JIUAEPOB U MEHEKEPOB B OHOM JHile. M ux MoxxHO noHATs. Ho BO3MOXKHO 1111 3T0?
Benp MeHemxepsl W nauaepbl — JIOAM COBEPUIEHHO Pa3HbIX TUIMOB. M 4TOOBI JIEHCTBUTENBHO
CYyMETb IMOJTIOTOBUTh TakuX KOpH(eeB, KOMIAHUAM HAJJIEKUT YSICHUTh OCHOBHOE pasiMuue
MEXIY JUIEPCTBOM U MEHEIKMEHTOM.

MeHemxkep-1uaep sBISETCS KIIOYEBOW (GUIypoll B YIpPaBICHUU OpraHu3anuel, a
JUIEPCTBO — BEHIIOM YIPABJIEHYECKOW IEATEIbHOCTH. MeHekep — 3TO 4YI€H OpraHu3aluH,
OCYLIECTBIISIOIIMIN YIPABIECHYECKYIO NEATEIbHOCTh M pelIaloluil ynpasiieHdeckue 3anadu. C
MIOJTHOM OTBETCTBEHHOCTBIO MOXHO YTBEp)KIaTh, YTO MEHEIKEPbl SBIISAIOTCS KIIIOYEBbIMU
JOJBbMHU B opranusanuu. OQHaKo HE BCE MEHEIKEPhI UTPAIOT OMHAKOBYIO POJIb B OPraHHU3aluu,
HE BCE MEHEDKEpPhl 3aHMMAIOT OJMHAKOBYIO IMO3ULHUI0 B OpraHU3alluy, 3aJaud, pellaeMble
Pa3IMYHBIMA MEHe/PKepaMH JaJIek0 He OJMHAKOBBl M, HAKOHEL, (YHKIHHU, BBHINOJIHSEMbIC
OTAENBHBIMM MEHEIKEPAMH, TOXKE HE MASHTHUYHBI. DTO CBSI3aHO C TEM, YTO B OpraHU3alHH
CYLIECTBYET HepapXus, ¢ TeM, YTO B OpraHU3allM{ BBHIMOJHIIOTCS pa3iIMyHble (QYHKIUHU, H,
HaKoHEL, C TEeM, 4YTO CYUIECTBYIOT pa3jM4YHble BUJIbl YIPABICHUECKOH 1E€ATEIBHOCTH.
Opranu3zaius He MOXKET CYIIIeCTBOBATh 0€3 MEHEIKEPOB.

Opranu3zanuu, 100MBaIOIIKECS YCIeXa, OTINYAI0TCS OT IPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3zoM TeM, YTO UMEIOT Oojee TUHAMUYHOE U 3((PEKTUBHOE PYKOBOJICTBO. B coBpeMeHHOM
PYCCKOM f3BIKE IOJ PYKOBOACTBOM, C TOYKH 3pEHHUSI COOCTBEHHHKA, MOJpa3syMeBaeTcsi MO0
UHAUBU] (PYKOBOAMTENb) MM rpynna (pyKoBOIALIMH cocTaB), JMOO Ipolecc, TO €cTh
obnafaonMii  MHIMBUIAYAJIbHBIMH  OCOOEHHOCTSAMHM  CHOCOO  yNpaBJiE€HUS OpraHu3alueH.
CHHOHMMAaMH CJI0B PYKOBOJCTBO M PYKOBOJUTEID SABIIAIOTCA CI0Ba JIMAEPCTBO U JIUAEP.

CymecTByeT MHOrO NPUYMH Ui Pa3BUTHS HAaBBIKOB MOTUBALMU Jojed. Bo3moxHO,
[JIABHBIMHM U3 HUX SBIIIIOTCA: @) cTaTh Oonee 3¢ deKkTuBHbIM nuaepom; 0) Oosee olmias — ObITh
MTO3UTUBHOM, (PUIAHTPOIIMYECKON CUIION MUDA.

Kaxnplii u3 Hac pemaer caMm, CTaHOBUTHCS JM  (DUIAHTPONOM. Y AauyJMBbIE
IPEANPUHUMATENN CTPEMSTCS OBITh uaepaMyu. XOTUM Mbl TOTO UJIHM HET, 3a IpeenaMu paboTbl
PYKOBOJSIIAsl POJIb YACTO HAM HaBS3bIBAETCS. BOJBIIMHCTBO M3 HAac MOPOW BBIHYXXJEHBI OBITH
JHMIepaMH 4ero-i0o: KoMIaHuH, pabouero KOUIEKTUBA, CIOPTUBHONW KOMaH/Ibl, CEMbU, I'PYIIIIbI
TOBApHIIIEH [0 YBJIEUEHUIO KHHO, B KpallHEM Cllydae, Mbl PYKOBOJUM CAMHMU COOOM

Bomnpocsl 1 3aaHus:

1. Cdepsl nestenpHOCTH MeHemKepa. [Ipodeccnonansubie GyHKIINN MEHEIKEPOB.

2. Cratyc MeHeKepa 1 OCHOBHBIE POJIM B YIIPABJICHUN OpraHU3aIHeH.

3. IlpodeccnonanbHO  BakHBIE ~ KadyecTBa  MEHEMkKepa  (OCHOBHBIE  TPYIIIBI:
MOTHBAIIMOHHO-BOJIEBbIE, MHTEIUIEKTyaIbHbIE, KOMMYHHUKATUBHEIE).

4. Katanor Tpe6oBaHMI JOHKHOCTHBIX MO3UILIUH.

5. KBamupukanunonusie TpeOoBaHUS. Oprasnu3anoOHHbIE TpeOOBaHMUSL.



OyHKIHMOHANBHBIE TPEOOBAHUSI.

6. MeToapl IMarHOCTUKH MPO(ECCHOHATBHO BaXKHBIX KA4€CTB MEHEIIKEPOB.

7. Tunel IUAEpPCTBA, C TOYKU 3pEHUS MacIITaOHOCTH pellaeMblX 3agad  (ObITOBOM,
COIIMAJIbHBIN, TOJIMTUIECKUT).

8. Ilpupona JIMJIepCTBA. Konuennus (bu3HIecKuX KaueCTB. Konuemnus
uHTeImMrentHocty (I'mzenn).

9. CuryaTtuBHas Teopus JHUIepCTBA. THUIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
TICUXOTHIIA.

10. MotuBanus  guaepctBa.  I[lcuxoanamutuueckas  teopus 3. Dpelina.
WuctpymenTanbHas MmotuBanus. Mrpoas MoTuBanus.

11. Tunmosnorust nuaepcTBa. OMOLMOHAJBHBIA, JEMOBOH M WHGOPMAIMOHHBIHA
KOMIIOHE€HTBI JIMIEPCKOM €A TENbHOCTH.

12. Buner smmnepoB (mupep-opraHm3aTop, JIMAEP-TBOPEL, IUAep-Ooper, Iuaep-

JTUIUIOMAT, JTUJIEP-YTEIIUTEb).

Cnucok JuTepaTypbl, peKOMeHAyeMblil K HCII0JIb30BAHUIO 110 1aHHOH Teme:

OcHoBHasi TuTEpaTypa:

1 Pomanona, E. B. Ilcuxonorus ynpaBjeHHUs: Ha IMyTH K PYKOBOMASIICH TOJDKHOCTH :
yueOHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // ludposoii oopazoBarensHbiii pecypc IPR SMART : [caiit]. — URL.:
https://www.iprbookshop.ru/140509.html

2 Tpych, A. A. Ilcuxonorust ynpasiaeHus: DJICKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beiuniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbiues, K. b. Ilcuxonorus ynpasiienus : yueOnoe nocodue / K. b. Mansimes, O.
A. Mansimea, A. H. banamyr. — Mocksa, Bonorna : Uadpa-Unxenepus, 2022. — 160 c. //
HudpoBoit  oOpazoBarensHbiii  pecypc IPR - SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ympaBieHHe KomaHaoil : yueOHoe mocobue / M. B.

baraesa, B. B. Bumnbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nonuTexHudyeckuit  ynusepcutrer Iletpa Bemmkxoro, 2023. — 94 c¢. // Ludposoit
o0pa3oBaTeIbHbIHI pecypce IPR SMART : [calT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. HUuukuH, A. H. DddexTtuBHOE MMIEpCTBO U yIpaBleHUe KOMaHA0M : Kypc JIeKUui /
A. H. Yumukun, M. A. Ynnukuna, — Jlunenk : Jluneukuil rocy1apCTBEHHBIN TeXHUYECKUN
yauepcuteT, DbC ACB, 2024. — 50 c. // Lludposoii o6pazoBarenbHbiii pecypc IPR SMART :
[caitT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoJHUTeBLHAS JUTEpaTypa:

lysanoB, B. N. ConunanpHas ncuxosorus ynpasieHus : yueouuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpasienus. Ilpaktnkym,2019-06-01. - MuHCck
Brmsiimas mkosna, 2015. - 350 c. - Kuura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.H. 3axapoBa. - IIcuxomorus ynpaBnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTpaHUYEHO

MeToanveckoe obecneyeHme:

Mertoauueckne peKOMEHJIAluu g OakajJaBpOB IO OpPraHM3alMd CaMOCTOSTEIbHOU
paboTsl mo aucuumuHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.



HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTckast Onbamorexka OHIaAnHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuueckoe 3ansaTue Ne 9. [IpoeccuoHaibHasi NOATOTOBKA M CTHJIH
YHIPaBJICHUS] MEHE/1KePOB

Heab: moMOYb CTyJEHTaM YCBOUTh HAa0Op OCHOBHBIX IOHATUH, MOIYYHUThH
Ipe/icTaBICHUE MPO(ecCHOHANBHOM MOATOTOBKU U CTUJISIX MEHEIKEPOB.

®opMupyemMble KOMIETEHIMH HJIU UX YACTH:

B nmpomecce ycBoeHuss Matepuaia y CTYAEHTOB (opMmHpyeTrcs YyHHBepcalbHas
komrereHnust : YK-2 CnocobeH ompenensiTb Kpyr 3ajlad B paMKaxX ITOCTABJICHHOW IETU U
BBIOMPATh ONTHUMAJIbHBIE CIOCOOBI MX PEIICHHUS, MCXOS W3 JEHCTBYIOUIMX MPAaBOBBIX HOPM,
UMEIMXcs pecypcoB U orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLMAIBLHOE
B3aMMOJIEWCTBHE U PEAIM30OBBIBATH CBOIO POJIb B KOMaHJ. B pe3ynbTrare OCBOEHHUS U CLUIIIMHbI
o0y4arouuiics JOKEH:

OCBOUTB OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAILIUN: OCHOBHBIE
IPUHLUIBI U METOAB! YIPABIEHHUS YEJIOBEYECKHMMM pPecypcaMu Uil OpraHM3alid TPyNIIOBON
paboThl; TEOPETUUECKNE OCHOBBI U IPAKTUYECKUE ACIIEKThl OpraHUu3alii KOMaHAHON paboThl.

[IpoekTupoBaTh MEKIMUYHOCTHBIE U IPYIIIOBbIE KOMMYHHUKALIMH ; ONPENEATh CBOIO POJIb
B KOMaHJ€, CTaBUTh Lenu U (QOopMyJIHpoBaTh 3aJaud, CBS3aHHBIE C €€ peaau3aluei;
BBICTPAauBaTh B3aMMOJIEHCTBHE C Y4YE€TOM COLMAJIbHBIX OCOOCHHOCTEH WJICHOB KOMAaHJbI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpeaeNsiTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIa/ICHUH HOBBIMU 3HAHUSIMU U YMEHUSMU.

[IpumeHsTh METOJBl aHAIN3a TPYNIIOBOrO B3aUMOEHCTBHUS U OLEHKU 3(PPeKTUBHOCTU
KOMaH/HOH paboThl; OCHOBHBIE MOJIENTM KOMaH/A000pa30BaHUs U TEXHOJIOTUSAMHU 3P (EKTUBHOM
KOMMYHHKAIIMHM B KOMaH/€; METO/Ibl aHAJIN3a U KOPPEKIIMN KOMaHIHBIX POJIEH.

OCBOUTH OCHOBHBIE aCIEKTHl MEKJINYHOCTHBIX U IPYIIIOBBIX KOMMYHHUKAIMI . OCHOBHBIE
MIPUHLIAIIBI U METOABl YIPABJIEHUS YEJIOBEUECKMMH pecypcaMu Ul OpraHW3alUuy IPYHIIOBON
paboOThI; TEOPETUYECKHE OCHOBBI M MTPAKTUYECKHE aCIEKThl OpPraHU3aluyi KOMaHHOH paOoTHI.

[IpoekTupoBaTh MEKIMUYHOCTHBIE U IPYIIIOBbIE KOMMYHUKAIIUH; ONPENENSATh CBOIO POJIb
B KOMaHjae, CTaBUTh Leau U (opMyiaupoBaTh 3aJaud, CBSI3aHHBIE C €€ peau3alliei;
BBICTpauBaTh B3aMMOJEHCTBHE C YY€TOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
IIPOEKTUPOBATh U OPraHU30BbIBATh KOMAaHJHYIO padoTy; ONpeessiTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaICHUH HOBBIMU 3HAHUSMU U YMEHHUSIMH.

[IpuMeHsTh METOIBI aHAJIN3a TPYNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJHOM paOoTbl; OCHOBHBIE MOJIEJIM KOMaHA000pa30BaHUs U TEXHOJIOTHSIMH.

IInanupyembie pe3yJbTaThl o0y4eHus no AUCHHUILIMHE (Mmony.imo),
XapakTepu3ywuye 3Tanbl (POPMHUPOBAHUSA KOMIIETEHIUIi, MHANKATOPOB

B pesynbraTe OCBOEHMS TEMBI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPyNIIOBOM  B3aUMOJEHCTBUM,  UCIONb3YS  WHKIIO3MBHBIA  mOaxon,  3(deKkTuBHYyIO
KOMMYHUKanuo. [IpuMeHser MeTopl KOMaH/1000pa30BaHUsl U KOMaHIHOIO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOW 3a/1auH.

be3 ommbok ompenenser Leab M 3aJadd KOMAHIbl JJIs TOJIy4EHHs OINTHMAJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ YJIEHOB, C YYE€TOM HX WHJIMBHUIYaJbHBIX BO3MOYKHOCTEH.
Hcnonb3yer HOBelIIMEe TEXHOIOTHH (POPMUPOBAHUSI KOMaH/IbI.

VYcenemHo aHanu3upyeT pa3jMuHble OTKIOHEHHUS B KOMaHJE, COCTABIIIET MPOTOKOJBI U
OTYETHl MO pe3yjibTaTaM MOHHUTOPHUHIAa KOMAaHAHON paboThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUATHS.

AKTYaJbHOCTB TeMbI (CeMHMHAPA): ONPEACIAETCS PEATU3yeMbIMU KOMIIETEHIIUSAMU.

TeopeTuveckasi 4acThb:



[lenecoobpa3HOCTh CHENHANBHON U HEmpepbIBHOW MPOo(ecCHOHANbHOW MOATOTOBKU B
obactu MeEHeKMEHTa o0ycioBieHa psaoM npuuyuH. [lepBoHauanbHas ujes obecrneyeHus
3¢ (dEKTUBHOCTH yIpaBieHHsS 3a C4€T moadopa Jrofed, oO0JaJalomuX «4epTaMH JHACpay,
oKazajach JajeKko He yHuBepcaibHOH. Kpome Toro, npaxe ecaum denoBek oOJagaer
CIOCOOHOCTBIO K YNPABICHHUIO JIOABMH, i €€ YCIeNHOW peaiu3alud HEeOOXOJUMBI
CrenuanbHble 3HAHUS M yMEHUsS. 3HAUWTENbHOE BIHUSHHE HAa YCHEUIHOCTh YIPaBIICHYECKOM
NeSITeIbHOCTU OKA3bIBAET CTHIIb YNpaBlIeHUs JT10AbMHU. OCO3HAHHME 3TOrO M COBEPILIEHCTBOBAHUE
COOCTBEHHOI'O CTHJISI BO3JIEHCTBUSL TaKXKe€ MOTYT CTaTh MPEIMETOM CIEHUaTbHONU MOJTOTOBKU
MEHeKepa.

[Ipu moAroToBke MeHeIKEepOB HEOOXOMMO MPUHUMATh BO BHUMaHHE CMEIIEHHE CMbICIIa
u 11es1eil 00pa3oBaHMs B CTOPOHY MJIEM CaMOBBIPaKEHMSI U MTOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
criocobHocTed JmyHOCTH. KoHnenuuu o0y4deHus, B OCHOBE KOTOPBIX JIC)KHUT Iepegada OIbITa
MPEIBITY IMMHU TTOKOJICHUSIMHE, OOJIbIIe HE AeUCTBYIOT 2((EKTUBHO.

M. Mup BbIeIsSIET TPU TUTIA KYJIBTYP:

1) mocturypaTHBHYIO — 0OOydaeMble y4aTcsi IPEXkJIe BCEro y CBOMX MPEANIECTBEHHUKOB,

2) KopUTypaTUBHYIO — 00y4aeMbIe y4aTcs y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIbIC yUaTCsl TAKXKE y MIAANIMX MOKoJeHuiT. COBpeMeHHBIIH
MEHEPKMEHT HMEeT MHOIOYUCIECHHbIE IPUMEphl BIEUATISIOUIETO ycIexa OpraHu3alui,
KOTOpBIE pEAJIM30BbIBAJIM MJIEM HOBHYKOB, MYCTh HE OO0JaJaBIIMX OOJIBLIIMM OIBITOM, HO
OTJIMYABIINXCS OOJBIION 4yBCTBUTEIBHOCTHIO M BOCHPUMMUYKUBOCTHIO K BOZHUKAIOIIUM IITIAHCAM.

HaubGonee cepré3nas MOArOTOBKa MEHEIKEPOB HAa HAYYHOH OCHOBE MOBCEMECTHO
OCYIIECTBJISIETCSI B paMKax MPOTrpaMM MarucTpoB AENOBOro aamMuHHcTpupoBaHus (Master of
Business Administration, MBA). x conepikanue u CTpyKTypa XOpOILIO U3BECTHBI U COCTOST U3
0a30BbIX JUCLUIUIMH, (Cpeau KOTOPBIX IKOHOMHUKA, IPaBO, KOJIMYECTBEHHbIE METO/bI, HAYKHU O
YeJIOBEYECKOM IOBE/IEHUH), OCHOBHBIX YIPABJICHYECKUX MJUCLUIUIMH — core (TakuxX, Kak
(uHAHCHI, MapKeTHHT, VYIpaBICHHWE OMEpalUsIMU, OKKAYHTUHT, OOMIMA MEHEIKMEHT),
MHTErPaTHUBHBIX JAUCIUILUINH — INtegrative (cpeam KOTOphIX cpena Ou3Heca, cTpaTerus Ou3Heca,
MEXJIYHApPOJIHbIE OMNepaliu), CIEeHalIbHBIX SKOHOMHUYECKUX U YHPaBICHYECKHUX IHUCIHUIUIUH
IpU UX IUPOKOM BbeIOOpe. Cucrema MOArOTOBKM MEHEKEPOB SIBJISETCSI MHOTOCTYIEHYATOH, U
3TO XapakTepHO Ui AaMEepUKAHCKOro, eBPOMNEHCKOro, SMOHCKOTO U OTEYeCTBEHHOIO
MEHEeIKMEHTA.

B ycnoBusix pBIHOYHOM SKOHOMUKHM 3HA4Y€HUE 37J0pOBbSi MEHEKEpa BO3pacTaer.
[TosTOMy MHOTHE JIOAM celyac HAUYMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
Yacto Ooneromuil COTpYIHUK HE MOXKET HAJeATbCS Ha IMOBBIMIEHUE MO ciayx0Oe. B Hamm nHu
cnaboMy 310pOBBEM YEJIOBEKY TPYIHO PACCUUTHIBATH Ha MHTEPECHYIO, MPECTUKHYIO, XOPOIIO
OIJIAaYMBAEMYIO paboTy.

Kak mnpaBuno, moBcegHeBHass paboTa MeHemkepa He TpeOyeT OT Hac OoJbIIuX
MBIIICYHBIX YCHUIMH. PyKu W HOrM HaMm BCe 4allle 3aMEHSIOT «yMHBIE» MAIIUHBI U MEXaHU3MBI,
CpEACTBa TPAHCIIOPTA U CBA3H.

HenocraTok nBukeHHS M CBsi3aHHAs C HEM HEJOCTaTOYHOCTb MBIIIEYHOW JEATEIbHOCTH
OKa3bpIBAIOT PE3KOE OTpHUIAaTeNbHOE BJIMSHHE Ha OpraHu3M. bonbmUHCTBO Oone3Hei
IMBUIN3AIMU HAXOAUTCS B TPSMOM 3aBHCHMOCTH OT HemocTaTka ABvxkeHus. [Ipu gedunmre
IBUKEHUS ((PU3NYECKUX HArpy30K) JETPEHUPYIOTCS MEXaHU3Mbl PEryisiiiid KpPOBSHOTO
JlaBJIEHUs, TOHYCa COCY0B, pabOThI cep/lia, UTo JIeJlaeT OPraHu3M, U B IIEPBYIO OUepeb CEPILE,
COCY/lbl, KODOHAPHYIO CHUCTEMY, UPE3BBIYAIHO YSI3BUMBIMU IS JHOOBIX, AK€ HE3HAUUTENIbHbIX
TPYIHOCTEH.

UccnenoBanusi, mpoBeaEHHBIE 3a MOCIEIHUE TO/IbI, TOKA3aIU, YTO PErYJSIPHbIE 3aHITHS
(GU3NYECKUMH  YIPOKHEHUSIMHU TIO3BOJISIIOT B CPEJHEM BJBOE CHU3HUTH IMPOJOKHTEIHFHOCTD
BPEMEHHOI HETPYIO0CnocOoOHOCTH paboTHHKA, HA 10 % CHU3UTH MPOU3BOJACTBEHHBINH U OBITOBOM
TpPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CHUTYyallUd, €KEroJHO I KaXKIOro 4eloBeKa
COKpPaTUTh 3KOHOMHYECKHE MTOTEPH.

Peanuzanuro mporpaMMbl (pr3nuecKkoil akTUBHOCTH HEOOXOAMMO HAaYMHATh C YTPEHHUX



¢u3nuecKux  ynpakHEHWH, JKelaTeJbHO Ha CBEXKEM  BoO3AyXe. MUHUMalbHas  UX
MPOJNOJDKUTENBHOCT 15 MuHYT, MakcuMmanbHas | dac. Ilocie 3aBepuieHus 3apsaku
00s13aTeIbHBI BOJIHBIE IPOLIEAYPhI: OOBIYHBIN AYII C TOCTETIEHHBIM I1EPEX0A0M K KOHTPACTHOMY.

Ecmu nopora Ha paborty 3anumaet He 6osee 30 MUHYT, HEOOXOIUMO XOAUTH MEIIKOM Ha
paboty u ¢ paboThl, 4TO OOECIeYrBaeT MUHUMYM €XXE€/IHEBHOW JIBUraTeIbHON aKTUBHOCTH — HE
MeHee 5 kM. Crenyer oTka3aThCsl OT JU(TA, €CIM MO3BOJSIET 310POBbE, HCIIOJIH30BATh TAKKE
4acTh 00€JEHHOT0 MepephiBa AJIsl TOTr0, YTOOBI ITOJIBUTATHCS.

MHorue 01 B Halle BpeMsl TEpSIOT BCSAKOEe Oiaropasymue, Korjaa JAeino JOXOIUT 10
noTpedieHusl NMHUIMM W HanuTkoB. [luTaHme camo mo cebe CIy)KUT LENM MOAJIep)KaHus
SHEepreTUYecKoro OajaHca, oOMeHa BEUIECTB B OpraHu3Me.

CoBpeMEHHBIM [1€10BOM Ye€lIOBEK MPOBOAUT 3HAYUTEIBHYIO 4YacThb pabouero IHSA 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYI0 aKTMBHOCTh K MAaHMITYJSIIUSAM C Tene(oHHOI
TpyOKkoii. [Ipu sToif Harpyske 3aTpaumBaercs B cyTku He Oonee 2000-2500 kxan. M ecom c
OUILEH OH MosyyaeT Oojbllle, TO M3JIMIIHUE KaJOPUU 3aTPYAHSIOT PaboTy peryaupyromux
CHCTEM OpraHM3Ma, YTO BBI3bIBAET OTJIOKEHHE OaJIIACTHBIX BEIIECTB HAa CTEHKAaX COCY/ OB, BEAET
K Pa3BUTHIO aTepOCKJepo3a. ANNETUT OOBIYHO 3HAYUTENILHO IPEBOCXOJUT JI€HCTBUTENIbHBIE
¢uznonornyeckue NOTpeOHOCTH OpraHu3Ma, HO3TOMY CHPABEIJIUB OOIEU3BECTHBIA IPUHLUIT —
BBIXOAMTH M3-32 CTOJIA C OILIYIIEHUEM JIETKOTO roJioa.45

Bomnpocsl 1 3a1aHus:

1. TpebGoBaHus K JTMUHOCTU MEHEKEPA.

2. Ponb  (yHKIMOHAIBLHOIO, JMYHOCTHOIO U CUTYallMOHHOTO (IIOBEIEHYECKOro)
MIOJIXOJIOB B OMpeIeIeHUH HOPMAaTUBHON MozenH 3(pHEeKTUBHOTO PyKOBOJUTEINSL.
[IpodeccrnonanbHast HIOATOTOBKA MEHEKEPOB.

MeTozs! mpodheccoHaIbHONW MOATOTOBKH MEHEIKEPOB.

ABTOpUTET MEHEKEpa U CTUJIM YIIPABJICHUS.

@DopMBI AaBTOPUTETA PYKOBOAUTES.

Knaccudukanus ynpaBieHUYECKUX CTUIICH.

ITpodeccnonanbHOE 310pOBHE MEHEIKEPa KaK ICUXOJIOrHYecKas mpodJiema.

[lcuxonoruueckoe obecrieyeHre MPOQPECCHOHAIBLHOTO  3/0pPOBbS  MEHEIXKepa.
[IpodeccrnonanbHOE qONTONETHE MEHEIKEPA.

10. CuHIpOM NCUXUYECKOTO BHITOPAHUS U €0 CUMIITOMBI.

11. Mopenu u3ydeHus MCUXUYECKOTrO BITOPAHUS.

12. TIpon3BOACTBEHHBIE CTPECC U CHHIPOM BBITOPAHHSL.

13. JInunOCTHBIE M TPO(heCCHOHANIBHBIE (PaKTOPBI IICHXUYECKOT'0 BBIT OPaHHSL.

14. TlpodunakTuKa BEITOpaHUsI U IICUXOJOTMUECKasi TOMOIIIb «BBITOPEBILIMM.

©CoN R

Cnucok JuTepaTypbl, peKOMeHAyeMblil K HCII0JIb30BAHUIO 110 1aHHOH Teme:

OcHoBHasi 1uTepaTypa:

1 Pomanona, E. B. Ilcuxonorusi ynpaBiaeHus: Ha MyTH K PYKOBOJIAIIEH JOJKHOCTH :
yueOHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // ludposoii oopazoBarensHbiii pecypc IPR SMART : [caiit]. — URL.:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beiuniimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbimes, K. b. Ilcuxonorust ynpasnenus : yueonoe nocodue / K. b. Mansimes, O.
A. Mansimea, A. H. banamyr. — Mocksa, Bonorna : Uadpa-Umxenepus, 2022. — 160 c. //
HudpoBoit  oOpazoBarensHbiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ympaBieHHe KoMmMaHaoil : ydebHoe mocobue / U. B.
baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nonuTexHudyeckuit  ynuBepcutrer Iletpa Bemmkxoro, 2023. — 94 c¢. // Ludposoit



00pa3oBaTeIbHBIM pecypc IPR SMART : [ caitT]. — URL.:
https://www.iprbookshop.ru/147719.html.

5. HUunukuH, A. H. DdexTuBHOE MMIEpCTBO U yIpaBieHWE KOMaHA0H : Kypc JIeKUui /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmeukui rocyapCTBEHHBIM TEXHHYECKHI
yuauepeutet, 9bC ACB, 2024. — 50 c. // ludporoii odbpa3zoBarenbhblii pecypc IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/143986.html.

JlonoJHUTeIbHAS JTUTEPaTypa:

lysanoB, B. N. ConunaneHas ncuxonorus ynpaieHus : yuyeonuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6mmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTHKyM DJIEKTpOHHBIH pecypc : YdeOHoOe
nocodue / A. A. Tpyce. - Ilcuxonorus ympaBienus. [Ipaxtnkym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogures B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTpAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DJIeKTPOHHBIA pecypc : yueOHoe mocobue /
JI.LH. 3axapoBa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu Ob6C [PRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOI'PAaHUYEHO

MeToanyeckoe obecneyenne:

MeTtoanueckue pekoMeHAalnuu uisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
pab6otel mo aucrumrHe «Ilcuxonorus ynpasienus».- CtaBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTckast Onbamoreka oHIanH.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 5. IloaroroBka ynpapJjieH4eCKHUX KaJpoB

IIpakTuueckoe 3anaTue Ne 10. Ctparerusi oroopa nepconajia, odyueHue u
Ka/IPOBbIii MOHUTOPUHT

Henb: paccMOTpeTh MOHATHS «CTpaTerus oTdopa MepcoHajay, 0 KaKUM 3TanaM UAET
no00p MepcoHaa, 4To AJIs 3TOr0 TPeOYeTCsl U KAaKUM JIOJDKEH OBITh COTPYIHUK.

®opmupyemble KOMINETEHIUH HJIU HX YACTH:

B nmpouecce ycBoeHuss MaTepuana y CTYAEHTOB (OPMHUPYETCSl yHUBEpcallbHas
xomrereHuus: YK-2 CrocobeH ompenensTh Kpyr 3ajad B paMKaxX IOCTAaBJICHHOH Iienu U
BbIOMpATh ONTUMAJIbHBIE CHOCOOBI MX PEIIEHUs, UCXOAs U3 JEHCTBYIOLIMX MPAaBOBBIX HOPM,
UMEIMXcs pecypcoB u orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATH COLHAIBLHOE
B3aHMOHCﬁCTBHC " pCaIn30BbIBATL CBOIO POJIb B KOMAaHI. B PE3yIbTaTC OCBOCHUA NUCHHUILIMHBI
00y4aroIIMIACs JOIDKEH:

OCBOMTH OCHOBHBIE ACMEKThI MEXIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAILIUI: OCHOBHbBIE
NPUHIUANBI U METOJIbl YIPABICHUS YEJIOBEUECKMMH pecypcaMu sl OpraHu3alliu TPyHIoBOM
paboThI; TEOPETUYECKHE OCHOBBI M MIPAKTUYECKHE ACIIEKThI OpraHu3alMi KOMaHIHOH paboThI.

HpOGKTI/IPOBaTb MCKIIMYHOCTHBIC U I'PYHIIOBBIC KOMMyHI/IKaIH/II/I; OonpeaAciIiaATh CBOIO pPOJIb
B KOMaHjae, CTaBUTh LeaM U (opMyaupoBaTh 3aJaud, CBSI3aHHBIE C €€ pealu3aluei;
BBICTpanBaThb B33HMOI[CI710TBH€ C YUCTOM COLOHUaJIBHBIX 0COOEHHOCTEN UIJIEHOB KOMaHbI,
MIPOEKTUPOBATH U OPraHU30BHIBATH KOMAHJHYIO padOTy; OMpenesTh MOTPEOHOCTH YYaCTHUKOB
KOMaHbI B OBJIAACHUHU HOBBIMU 3HAHUSAMU U YMCHHUAMMU.

[IpuMeHsITh METOJBI aHAIN3a TPYIMIOBOTO B3aUMOCHCTBHS U OIEHKH 3(PPeKTHBHOCTH
KOMaH/JHOI pa0oThl; OCHOBHBIE MOJIENT KOMaHA000pa30BaHUs U TEXHOIOTUSAMHU 3 (EKTUBHOM
KOMMYHHKalIU B KOMaHAC; MCTO/IbI aHAJIM3a U KOPPCKUHUHU KOMAaHIHbIX poneﬁ

IInanupyemsbie pe3yJbTaThl o0y4eHus no AUCHUILINHE (monay.10),



XapaKTepu3ywinue dTanbl ((OPMUPOBAHUS KOMIETEHIHIi, HHANKATOPOB:

B pesynbraTe OCBOEHUS TEMBI CTYICHT YCIICIIHO YYacTBYeT B MEXIMYHOCTHOM U
TPYIIIOBOM  B3aUMOJICHCTBHUM,  UCIONB3Ys  WHKIIO3MBHBIA  monxon,  3(dekTuBHYyIO
KOMMYHUKauo. [IpuMeHsieT MeTo sl KOMaH1000pa30BaHUsl U KOMaHHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOW 3a/1auH.

be3 ommbok ompemenseT menb M 3a4adud KOMAHABI JAJsl TOJYYEHHs ONTHMAJbHBIX
pe3yIbTATOB COBMECTHOW pabOTHI €€ WICHOB, C YYE€TOM WX HHIWBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HOBEUIIME TEXHOJIOTUU (POPMUPOBAHUS KOMAH/TBI.

YcrenHo aHaNMM3UpyeT pa3ndHbIe OTKIOHEHUS B KOMaHJE, COCTABISIET MPOTOKOJIBI U
OTYETHl TIO pe3yjbTaTaM MOHHTOPHHTAa KOMAaHIHOH pa0OThl, MPOBOJHUT KOPPECKIMOHHBIC
MEpPOIPHUSTHSL.

AKTYaJbHOCTH TEMBI (CEMHHAPA): ONPEACISETCS PeaTn3yeMbIMI KOMITCTCHITUSMHU.

Teoperuveckasi 4acThb:

[lonsituem «kaopoeass cmpameeusi», KaK TPaBUIO, OXBATHIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIeJIel, TPe/ICTaBICHUI U IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJapaMu
opranu3zanuii. CymWTaercs, 4YTO C LEIbI0 KAAPOBOM CTpaTeruu sBiseTCs oOecredeHue
ONTUMAJIBHOTO OallaHca MPOIECCOB OOHOBJICHUS U COXpPaHEHUS YHCIEHHOTO M KAa4eCTBEHHOTO
COCTaBa KaJpoB B €ro pPa3BHUTHH B COOTBETCTBUU C IOTPEOHOCTSIMH CaMOH OpraHM3aluy,
TpeOOBaHUSAMH JCH CTBYIOIIETO 3aKOHOIATEIILCTBA U COCTOSHUS PBIHKA TPYIa.

[To oTHOmIEHWIO K BHEIIHEH cpele OpraHu3alMid MOTYT Pealn30BaTh OTKPBITYIO WIIH
3aKpBITYI0 KaJpoBYIO CTpaTeruto. B mepBoM ciydae pedb HIET O TOM, YTO OpraHH3aIUsl
KOMIUIEKTYeT CBOH cocTaB (HE3aBHCHMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
MCTOYHUKOB. 3aKphITasi KaJpoBasi CTpaTerusl XapaKTepHa Il OpraHU3alMii, JeTa0InX CTaBKY
(32 UCKJIFOYCHHEM TEXHHYECKHX JOJDKHOCTEH), MCKIIOYHUTEIHPHO HAa BHYTPCHHHE HCTOYHHKH
KOMIUICKTOBAHHUS KaJIPOB.

K OCHOBHBIM 3Tanam MoCTPOEHUS KaAPOBOU CTPATETHH OTHOCSATCS:

— HOPMHPOBaHHE, COCTOsIIEe B (OPMYIUPOBAHUN OOUIMX IMPUHIIUIIOB U IelIel padOoThI
C IEPCOHAJIOM B COOTBETCTBHH C LIEIISIMH U IICHHOCTSIMHU OpraHU3allHH;

— TporpaMMHUpPOBaHUE, BKIIIOYAIOIIEe pa3paboTKy CHCTEMBI MPOIEAYp, MEPOTIPHITHI H
KaJpOBBIX TEXHOJIOT U

— MOHHUTOPHHT IEpCOHala, 3aKIIYArONINKCcT B COOCTBEHHO pealn3allii KOHKPETHBIX
MEp 1O Pa3BUTHIO W HCIOJH30BAHUIO 3HAHWHA, YMEHHUHW M HABBIKOB IEPCOHANA M OI[CHKU
3¢ dEeKTUBHOCTH 3TUX MEpP.

CeromHst MO’KHO TOBOPUTH 00 HHCTUTYLIMOHAIN3ALUN OCHOBHBIX HANPAGIEHULl pabombl ¢
nepconaiom, OOBENUHSEMBIX TIOHSATHEM «YyIpPaBIEHHE IEepCOHaIoM». K HHUM OTHOCSTCS
crenyromme (MepevrcieHHbIE HEe B MOPSIKE 3HAYUMOCTH ):

IUTAHUPOBAHUE TPYIOBBIX PECYPCOB (aHAIU3 U MPOTHO3 MOTPEOHOCTH);
Habop mepcoHania;

oTOOp mepcoHana;

pa3paboTKa CUCTEeMBI CTUMYJIMPOBAHHUS;

aJlanTanys IepcoHaa;

o0y4eHue nepcoHaa;

OLIEHKa TPYAOBOH AESITEIHbHOCTH;

IUTAHUPOBAHUE Kapbephl;

. TIOATOTOBKA PYKOBOMSIINX KaJPOB;

10. MOHHMTOPUHT CHCNHAILHO — TICUXOJIOTUYCCKOW CUTyallMM W  OPTraHHU3aIlus
KOMMYyHHKAITUH BHYTPH TIPEITPUSITHS.

Kaxxnast 13 yka3aHHBIX BBIIIE HAIPaBICHUH MOXXHO pacCMaTpUBaTh B Ka4eCTBE 0CO0OT0
BHJIa TPO(hEeCCHOHATIPHON IeITeTbHOCTH B paMKaX YIpaBJICHUS MEpCOHAIOM B 1einoM. Bmecre ¢
TeM CJeIyeT OOpaTUTh BHUMaHHE Ha TO, YTO B 3aBUCHMOCTH OT CTQ/IMH KU3HEHHOTO ITUKJIA UIH
M0 KaJ[POBOW CTPATErWyd OpraHU3allMd TO WJIM WHOE HAIMPABICHHE CTAHOBUTCS BEIYIIUM WJIH
HauOosiee BaXHBIM BHJIOM JCSITEIBHOCTH paOOTHUKOB KaApOBBIX Ciyx0. Takoro poma

wWCooNO AWM PR



crenu UKo MOXHO HaOMI0JaTh U B CBSI3U C ypOoBHEM (MM TIyOMHOM) IMJIaHHPOBAHUS,
XapaKTEpHOIo sl KOHKpETHOM opraHuzauuu. llenecooOpa3Ho roBopuTh O TpEX pa3IMUHbIX
«aKIIEHTOB» MEPOIPUITUI MO YHPaBJIECHUIO MEPCOHAJIOM B 3aBUCUMOCTH OT TOr0, KaK JajeKko B
Oyayliee «3arjsiibIBAlOT» PYKOBOAUTENIM OpraHu3aluil. OMIHUPUYECKUM MYTEM YIajaoch
ONpPEAENUTh BPEMEHHBIE IOKA3aTENM, XapaKTEpHbIE MJii KaKJIOro YpPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBIN MJIM CTpaTeruyecKuii — 3—5 jert, cpenHecpounbiii — 1-3 roga u KpaTKOCPOYHBIH —
1o 1 ropa. Kak mpaBuiio, 10JroCpOYHbIN ypOBEHb IUIAHUPOBAHUS B HBIHEIIIHEM MTOJIMTUYECKON U
SKOHOMHUYECKON cUTyanuu B Poccuu NO3BOJIAIOT O4YEHb HEMHOTHWe opranHusanuv. OCHOBHas
Macca OpraHu3aluil MbITaeTcsl IJIAHUPOBaTh pabOTy € TMEpPCOHAJIOM B CpEIHECPOYHOU
nepcriektuBe. B Toxxe BpeMs [IOCTaTOYHO OOJBIIOE YHCIO OpraHu3aluid  yCIeBaeT
peasn30BbIBaTh KaKJ10€ MEPOIIPUATHE B KPATKOCPOUHOM JHAINa3oHeE.

Bonpocs! u 3aganus:

1. MapkeTuHr nepcoHana, Kak BUJ ypaBJIeHYECKOH €ITEeIbHOCTH.

2. IlpuBneyenue nepconana u (akToOpbl, BIUSAIOIIKE Ha TOTPEOHOCTH B IEPCOHAIE.

3. AKTUBHBIE U NTACCUBHBIE METOIbI HA0Opa KaJApPOB.

4. ®opmupoBaHue TPeOOBAHHM K KaHIUATY.

5. Ot6op mnepconana. Monenb otOopa mnepcoHana. CobecenoBaHue npu 0TOOpE
IepcoHaIa.

6. TecTupoBaHwme B mIporiecce 0TOOpa MmepcoHana.

7. OCHOBHBIE MOXO/BI K 00y4YeHHIO TTepcoHasa. Bunbl (popMbl) 00yUueHus mepcoHaia.

8. Haem u aganTanus nepcoHana B OpraHu3aluu.

9. MeTtoasl, NpUHUMaeMBbIe B Ipoliecce 0TOOpa KaHAMIATOB Ha BAKAHTHYIO TOJKHOCTD.

Cnmcok JuTepaTrypsbl, peKOMEeHAyeMblii K HCI0JIb30BAHUIO 110 IAHHOH TeMe:

OcHoBHas JuTEpaTypa:

1 Pomanona, E. B. Ilcuxonorust ynpaBieHus: Ha MyTH K PYKOBOIAIIEH JOJKHOCTH :
yuebHnoe nocodbue / E. B. PomanoBa. — MockBa : MUCU-MI'CVY, At [Iu Ap Menua, 3bC
ACB, 2024. — 136 c. // Hudposoii oopazoBarensHblii pecypc [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueOHoe nmocodue / A.
A. Tpycs. - [Icuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun Ob5C IPR BOOKS.

3. Mansies, K. b. Ilcuxonorust ynpasnenus : yuedHoe mocobue / K. b. Manprmes, O.
A. ManenueBa, A. H. banamyr. — Mocksa, Bonorna : Undpa-Umxkenepus, 2022. — 160 c. //
udposoit  oOpazoBarenpHblii  pecypc IPR - SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlumepctBo W ympaBiieHHMEe KOMaHIOW : ydeOHOe mocobue / U. B.

baraesa, B. B. Buubken, E. C. ®enopoBa. — Cankr-IlerepOypr : Cankt-IlerepOyprekuii
nonuTexHudyeckuit  ynusepcurer Iletpa Bemuxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTEIbHBIMI pecypc I[PR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YUnwmukua, A. H. DddexTuBHOE IMIEPCTBO U YIpaBICHHE KOMaHIAON @ Kypc JeKiuuid /
A. H. Yumukun, WM. A. Ynnukuna, — Jlunenk : Jlunenkuilt rocyapCcTBEHHBIN TEXHUYECKUN
yausepcutet, ObC ACB, 2024. — 50 c. / ludposoii oOpazoBatenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJiHUTE/IBHASA JIMTEpPaTypa:

lysanoB, B. W. ConuanbHas ncuxonorus ynpasieHus : yueonuk / B.M. lyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6mmorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. Ilpaxtinkym,2019-06-01. - Munck :
Brmmsiimas mkoina, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcurt ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAaHUYEHO



3axapoBa, JI.H. Ilcuxonorusi ympaBieHusi DJIeKTpOHHBIA pecypc : ydueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxosorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcsa B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOT paHHYEHO

MeTtoauyeckoe odecneyeHue:

MeTtoanueckue pekoMeHAanuu Uisi OakalaBpOB IO OpraHU3alMU CaMOCTOSTENBHOM
pabotel no aucuumnHe «Ilcuxonorus ynpasinenus».- Craspomnons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaroTexka oHJIanH».
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTuueckoe 3ansitue Ne 11. OcHoBHasi XapakTepucTUKAa (POPMHPOBAHUS TPYNII H
KOMAaH/I B YIIPaBJICHYECKOH AesITeJJbHOCTH

Ieab: paccMOTpPeTh OCHOBHYIO XapaKTEpUCTHKY (OPMHUPOBAHUSA TPYyNI U KOMaH]I B
YIPaBJIEHYECKON A TENbHOCTH.

®opmupyemMble KOMIIETEHIIUN WJIN UX YACTH:

B mpomecce ycBoenus wmartepuana y CTYACHTOB (OPMHUPYETCS YHUBEpcajbHas
komrereHuus: YK-2 CmocobeH ompenensTs Kpyr 3ajad B paMKax IOCTaBJICHHOW IETU U
BbIOMpATh ONTHUMAaJbHBIE CIIOCOOBI MX PELISHHs, MUCXOMAi U3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCS pecypcoB U orpaHudeHuil. YK-3 — cmocoOHOCTh OCYIIECTBIATH COIUATBHOE
B3aMMO/ICCTBHE U PEaJM30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS AU CHUIIIMHBI
00y4JaroIIMIACs TOIDKEH:

OCBOUTBH OCHOBHBIE aCIEKThl MEKJIMYHOCTHBIX U TPYMNIIOBBIX KOMMYHUKAIUI: OCHOBHbBIE
MPUHLMUIOBI U METOJIbl YIPABICHUS YEIOBEUECKUMHU PECYpCaMH JJIsl OPraHU3aLHUHU T'PYIIIOBON
paboTHI; TEOPETHUECKHUE OCHOBBI U MTPAKTHYECKHUE ACTIEKTHI OpPraHU3allii KOMaHIHON paboTHl.

[IpoekTupoBaTh MEXKIMYHOCTHBIE U TPYNIOBbIE KOMMYHHUKALIUH; OMPEAEIATh CBOIO POJIb
B KOMaHje, CTaBUTh Lenu © (GOopMynHpoBaTh 3aJadud, CBS3aHHBIE C €€ pealu3aluei;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJHYIO paboTy; ONpeaessTh MOTPeOHOCTH YYaCTHUKOB
KOMAaH/bl B OBJIaJICHUW HOBBIMU 3HAHUSIMUA U YMEHUSIMHU.

[IpuMeHsITh METOJBI aHANM3a TPYIIIOBOTO B3aUMOJCHCTBHS U OIEHKH 3(PPEeKTHBHOCTH
KOMaH/IHOH pa0oThl; OCHOBHBIE MOJIENT KOMaHJI000pa30BaHMs U TEXHOJIOTUSMU (P EKTUBHOM
KOMMYHUKAallMH B KOMaH/I1€; METOJIbl aHAJIN3a U KOPPEKLIMN KOMAHAHBIX POJIEH

ILnanupyembie pe3yJbTarhbl o0yueHust no AUCUMILINHE (Mmony.11o),
XapakTepu3yuye 3Tanbl ((OPpMUPOBAHUSA KOMIIETEHIUIl, HHAUKATOPOB

B pesynbraTe OCBOEHHS TE€MBbl CTYAEHT YCIEHNIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJCHCTBUHM,  HWCHONB3YSd  HMHKIIO3UBHBIM  moaxod,  3(P¢EeKTUBHYIO
KOMMYyHHUKanuio. [I[puMeHsier MeTopl KOMaH1000pa30BaHUs U KOMaH/IHOTO B3aMMOJICHCTBUS B
paMKax MOCTaBICHHON 3a/1a4N.

be3 ommbok ompemenser menb M 3a4aud KOMAHABI JJs TOJYYEHHs] ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOW pabOTHI €€ WICHOB, C Y4E€TOM WX HHIWBUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yer HOBeliIIIEe TEXHOIOTUH (POPMUPOBAHU ST KOMAH/IBI.

YenemHo aHanM3upyeT pa3sIMyHbIEe OTKIOHEHUS B KOMaHJE, COCTaBIIET MPOTOKOJIBI U
OTYETHl TIO pe3yJibTaTaM MOHHMTOPHHTA KOMAaHIHOW pa0OOThl, MPOBOJUT KOPPEKIIMOHHBIE
MEpONPUSITHSL.

AKTYaAJIbHOCTH Te€MbI (CEMUHAPA): OMpPeeseTCs peatn3yeMbIMU KOMITETEHIUSIMHU.

TeopeTuyeckas 4acThb:

KomaHHbII MEHEIKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIISIEMbIN IOCPEICTBOM CO3/1aHUs
U  (QYHKIIMOHHPOBAHMS YIPABJICHUYECKMX KOMaHJ Kak ofaHa u3 (opM KOJIEKTUBHOTO
YIPABIIEHUs, OCHOBAH Ha Mpolecce JAelerupoBaHusi nonHoMmouwil. Iloutn Bce opranuzanuu
HAJIeNSI0T MEHEIKEPOB pa3IMUHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a Oojiee MUPOKUIA KPYT 3a/1ad,



HEKEJM TOT, C KOTOPHIM OHM MOTJIM OBl CIPaBUTbCA JUYHO. /{1 TOro 4TOOBl OHU MOTJIM HECTU
9Ty OTBETCTBEHHOCTh, CO3MAIOTCS T€ WM WHBIE (OPMBI KOJJIEKTUBHOTO YIIPaBJICHHUS,
OCHOBAHHBIEC HA MEPEPACIPEACICHUN OTBETCTBEHHOCTH. OHAKO, KaK yKa3biBatoT M. Byakok u
J1. ®peHcuc Takasi mnepefadya OKa3bIBae€TCS 3aTPYJHUTENBbHON JJii MHOTUX MeHemkepoB. OHU
0O0SITCSI, YTO BaXKHBIMH AacCHEeKTaMH MPEHEeOperyT WM BBINOJHAT WX KOE-KaK, U IOITOMY
UCHBITHIBAIOT MCKYIIEHHE OpaTh Bce Ba)KHBIE 3a/layMl Ha ce0s B ycrmemmHbIX ympaBieHYeCKHX
TpyMIax BEIPabOTKa U MPUHATHE PEIICHUI OCYIIECTBISIFOTCS HEOCPEICTBEHHO IPYIIION, a POJIb
aMMHHMCTpAaTOpa CBOAMUTCS K TOMY, 4YTOOBI CO374aTh JJIS 3TOrO0 HEOOXOIUMBIE YCIOBHA,
ONpeNeauTh TpaHUIBl MPOCTPAHCTBA pEIIEHHS M JaTb B 3aTPYJHUTEIBHOM Cllydyae
HEOOXOMMBIN COBET.

Komanoii Ha3piBatoT HEOOIBIIOE KOIMYECTBO YeNIOBEK (dame Bcero 5—7, pexe mao 15—
20), KOTOpBIE pPA3AEIAIOT LIE€JIM, LEHHOCTH M OOIIMe MOAXOJAbl K pealu3allid COBMECTHOMU
JEeSITEIbHOCTH, UMEIOT B3aUMOJIOIOJIHSIOIIIUE HABBIKH; TPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTD 32
KOHEYHBbIE PE3yJIbTaThl, CIHOCOOHBI H3MEHATh (YHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTD
(MCTIONHATH I0O0BIE BHYTPUTPYIITIOBBIE POJIH); UMEIOT B3aUMOOI peIEeISIOLIYI0 MPUHAIIIEKHOCTh
CBOIO U MapTHEPOB K TaHHOW OOIIHOCTH (TpyIIIe).

VYrpaBneHueckass KOMaHJa COCTOMT W3 TPYIIIBl CIEHHATUCTOB, MPHHAJIEKAIIUX K
pa3iuuHbIM cepaM OpraHM3allMOHHOW JAESITENBHOCTH U pabOTalOIHUX COBMECTHO Haj
pEIICHHEM TeX UITU UHBIX TPOOJIEM.

CyTb KOMaHBI 3aKJIF0OYAETCS B 00IIeM /Jis BceX e€ uJeHOB o0s3aTenbcTBe. Takoro poaa
00513aTeIbCTBO TpeOyeT HAIMYKS HEKOeTO Ha3HAUYCHHUS, B KOTOPOE BEPAT BCE UJICHBI KOMaHbI, —
e€ muccuu. Muccus KOMaHABl JOJDKHA BKJIIOYATh JJIEMEHT, CBS3aHHBIA C BBIUTPHIBAHUEM,
[IEPBEHCTBOM, NpoBIKeHUEM Brepén. CyIliecTByeT OTIIMYHE 11esieil KoOMaH bl OT €€ Ha3HAYeHUs
(MuCCHM): 1€ KOMaH/bI MO3BOJIIIOT CJIEAUTH 32 CBOMM IMPOABUIKEHHUEM IO MYTH K yCIEXy, a
MHUCCHSI Kak Oosiee riobajibHOE MO CBOEH CyTH NpUAAET BCEM KOHKPETHBIM ILIENSIM CMBICHI U
sHepruo. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJI0M A0 TeX MOp, MOKa OHA HE MPU3HAET ce0s
moJoTYETHOM Kak KomaHaa. KomaHjHas MOZOTYETHOCTH — 3TO ONpPEACIHEHHBIC OOCIIaHMUs,
KOTOpBIE JISKAT B OCHOBE JIBYX acneKToB A((EKTUBHBIX KOMaHI: 00s3aTeNbCTBA U JOBEPHS.
B3anMHast 0oT4ETHOCTh HE MOXKET BO3HUKHYTH 110 IPUHYKICHHUIO, HO, KOTJIa KOMaH/Ia Pa3eisieT
obiiee Ha3HaueHWe, LEMM M TOAXOJ, B3aWMHAasg OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAas
COCTaBJISIIOLIIAs.

Jnst koMaHABl BaXXHO HAJIMYUE y COTPYJHUKOB KOMOWMHAIIMU B3aHMMOJOMOJIHSIOIINX
HaBBIKOB, COCTABJISIIOLIUX TPU KaTET OPUU:

— TeXHWYecKas Win (PyHKIIMOHAIbHAS SKCIIEPTU3a;

— HAaBBIKH [0 PEIICHUIO MPOOJIEM U MPUHATHUIO PEIICHUN;

— MEXKJIMYHOCTHBIEC HAaBBIKU (IPUHSATHE PHUCKA, MOJIE3HAs KPUTHKA, aKTUBHOE CIIyLIaHUE
UT. 1)

Komananble OTHOIIEHUS, TPaJUIMOHHO BKJIOYAIOUIME B ceOsl Takue TOHATHS, Kak
YyBCTBO JIOKTS, AyX MapTHEPCTBA W TOBAPUIIECTBA, MOTYT MPOSBIATHCS HCKIIOYUTEIHHO B
JIeNIOBOM cdepe, He paclpoCTpaHssICh HA JIMYHYIO JKU3Hb WIEHOB KOMaHbl. CyIIeCTBYEeT MHOI'O
MPUMEPOB, KOTJa ynayHble MapTHEPHI MO OM3HECY HE MEPEHOCHJM MPUCYTCTBUSA JAPYT ApPyTa,
€CJIM pedb 3aX0uiia O IPYrux cdepax oOmeHus.

Bonpocsl u 3a1anus:

1. CoumanpHas rpymnma, Kak ofHa U3 oO0mMX (OpM COIUATBHOIO B3aWMOJICHCTBUS.
PaznoBuHOCTH TpymIIL.

2. Tlcuxonoruveckue XapakTepucTUKH rpymnn. DopMupoBaHWE TPyNN U KOMaH]I.
OC00OEHHOCTH IMYHOTO CTHJISL PYKOBOAMUTENS HIIM JIUJEpa C APYTUMHU YJIeHAMU KOMaH/IbI.

3. Dtansl koMaHn000pa3zoBanus. OCHOBHBIC MOAXOABI K (OPMUPOBAHUIO KOMAH/IBI.

4. ConmanbHasi U COUUATBHO-TICUXOJIOTUYECKAs CTPYKTYpPa FPYIIIIHL.

5. Tlo3uTuBHBIE, HETATUBHBIC U AJE€KBAaTHBIC TUIIBI YCTAHOBKH Ha BOCHPHUITHE JAPYTOro
YeNoBeKa.

6. TunuuHble HCKaKEHHs] NPEICTaBICHUI O JApyroM desoBeke: 3(PQeKT «opeoyay,



ahdekT «mocaenoBaTebHOCTH», 3P(EKT «aBaHCUpOBaHUM», «A(PPeKT mnpoerupoBaHUe Ha
JpYyTux JioJeil cOOCTBEHHBIX CBOWCTBEHHBIX CBOMCTBY», «3(p(eKT cpeaHeil ommokuy». PakTopsl,
BIMSIONIME HA 3 (HEKTUBHOCTH paOOTHI I'PYTIIIHI.

7. OcHOBHbIE TyTH, oOecneunBarone d3(PQPeKTUBHOCTh pabOThl KOMAaHABI WU
KOJIJIEKTHBA.

Cnmcok JuTeparypsbl, peKOMEHAyeMbli K HCII0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHasl 1uTEpaTypa:

1 Pomanona, E. B. Ilcuxonorus ympaBieHHs: HA MyTH K PYKOBOJISAIIEH JOJKHOCTH :
yueoHoe mocooue / E. B. PomanoBa. — Mocka : MUCU-MI'CY, A# Ilu Ap Menua, 3b5C
ACB, 2024. — 136 c. // lnudposoit o6pazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus: DIEKTPOHHBINA pecypc : YdaeOHoe nmocodue / A.
A. Tpycs. - IIcuxonorust ynpasienus,2021-10-06. - Munck : Beinmitmas mxomna, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcuu ObC [IPR BOOKS.

3. Mansimes, K. b. Tlcuxonorus ynpasienus : yueoHoe nocodue / K. b. Mansimes, O.
A. Mansimena, A. H. Bamamyr. — Mocksa, Bosoraa : Uadpa-Unxenepus, 2022. — 160 c. //
udposoit  oOpazoBarenpHblii  pecypc IPR - SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ymnpaBieHue KomaHaoil : yuyeOHoe mocobue / U. B.

baraesa, B. B. Buubken, E. C. ®enopoBa. — Cankr-IlerepOypr : Cankr-IlerepOyprckuid
noJIMTeXHUYeCKui  yHuBepcuteT Iletpa Bemmkoro, 2023. — 94 c¢. // Iudposoit
0o0pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. HUunukuH, A. H. DdexTuBHOE MMIEpCTBO U YIpaBlIeHWE KOMaHA0H : Kypc JIeKUui /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmeukuit rocyJapCTBEHHBIM TEXHHYECKHI
yausepcutet, ObC ACB, 2024. — 50 c. // Lludposoii oOpazoBatenbhblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJHuTeIbHAS JTUTEPaTypa:

lysanoB, B. N. ConunansHas ncuxonorus ynpasieHus : yuyeonuk / B.W. llyBaHos. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6mmorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTHKyM DJIEKTpOHHBIH pecypc : YdeOHoOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpaienus. [Ipaxtnkym,2019-06-01. - Munck :
Bommitmas mkoma, 2015. - 350 c. - Kaura naxogutes B npemuym-sepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpPOB HEOTpAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIeKTPOHHBINH pecypc : yueOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcst B 6a3oBoit Bepcuu OBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmsipoB
HEOI'PAaHUYEHO

Metoanyeckoe obecneyenme:

MeTtoanueckue pekoMeHAanuu Uisi OakaJaBpoB IO OpraHU3alMU CaMOCTOSTENBHOM
pab6otel mo auciuirHe «Ilcuxonorus ynpasieHnus».- CtaBpomons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuTeTckast Onbarorexka oHJIanH.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 6. IIpodeccnonanbubie 1epopmannu nepconaia
IpakTnyeckoe 3ansaTue Ne 12. IIpodeccnonanbuble nepopmManuu nepcoHana

Heab: mpoaHanM3upoBaTh OCHOBHBIE MPOSBIEHUS MpodeccuoHalbHON AedopManuu



JIUYHOCTH.
®opmupyemble KOMIIETEHIIUN WIN UX YACTH:

B npomecce ycBoeHuss Marepuana |y CTYACHTOB (OpMHUpYyeTCs yHHBEpcalbHas
komrerennus: YK-2 CnocobeH ompenensTh Kpyr 3agad B paMKaxX IOCTaBJICHHOW IEIH U
BBIOMpATh ONTHMAIbHBIE CIIOCOOBI UX DPEIICHUS, UCXOAS U3 JCUCTBYIOLIUX MPABOBBIX HOPM,
HMEIOIIUXCs pecypcoB M orpaHudeHui. YK-3 — cmocoOHOCTh OCYIIECTBJIATH COIMAIBHOE
B3aMMO/ICCTBHE U PEaJTM30BbIBATh CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS A CIUIIIN HbI
00y4JaroIIMIACs TOIDKEH:

OCBOUTH OCHOBHBIE ACMEKTHl MEKJINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MPUHILIUIIBI U METOABl YIPABJIEHUS YEIOBEUECKUMH pecypcaMu Ui OpraHU3aldd TPYIIOBON
paboOThI; TEOPETUYECKHE OCHOBBI M MTPAKTUYECKHE ACIIEKThI OpraHu3alMi KOMaHTHOH paboThI.

[IpoexkTupoBaTh MEXKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILIUH; OMPEAEIATh CBOIO POJIb
B KOMaHje, CTaBUTh [enu © (GOpMyIHpoBaTh 3aJadud, CBSI3aHHBIE C €€ peaTu3alliei;
BBICTpauBaTh B3aUMOJICIICTBHE C Yy4YE€TOM COLMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]IbI;
IPOEKTUPOBATh U OPraHHW30BbIBATH KOMaHIHYIO paboTy; ONpenessTh MOTPeOHOCTH y4aCTHHUKOB
KOMaH/Ibl B OBJIaJI€HUU HOBBIMU 3HAHUSMH U YMEHUSIMU.

[IpumeHnsaTh MeTOABI aHAIM3a TPYNIIOBOIO B3aMMOJEUCTBHS U OLICHKH 3(P(HEKTUBHOCTH
KOMaH/JHOH palboThl; OCHOBHbIE MOJIENI KOMaH/1000pa30BaHUsl U TEXHOJIOTUSAMU 3P EKTH BHON
KOMMYHHMKAIIMHM B KOMaH/1€; METO/Ibl AaHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

Ilnanupyembie pe3yabTaThl o0y4eHus no AUCHUILINHE (moay.110),
XapakTepu3yomue 3Tanbl GopMHUPOBAHUA KOMIETEHIUH, MHAUKATOPOB !

B pesynbraTe OCBOEHHUSI TEMbl CTYAEHT YCHEUIHO Y4YacTBYeT B MEXKJIMYHOCTHOM U
IPYNIIOBOM  B3aUMOJEHCTBUM,  UCIONb3YS  WHKIIO3MBHBIA  mOAXol,  3(deKkTuBHYIO
KOMMyHUKanuo. [IpumeHser MeToapl KOMaH1000pa30BaHUs U KOMaHHOIO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompemenser menb W 3adadud KOMAHABI JAJsl TOJNYYSHHs] ONTHMAaJbHBIX
pE3yJIbTaTOB COBMECTHOM pPalbOTHI €€ YJIEHOB, C YUETOM WX MHIMBUYAIbHBIX BO3MOXXHOCTEH.
Hcnonp3yer HOBeMIIIEe TEXHOIOTUN (POPMUPOBAHUS KOMAH/TBL.

VYcenemHo aHanu3upyeT pa3iMuHble OTKIOHEHHUS B KOMaHJE, COCTABJIIET MPOTOKOJBI U
OTYETHl TIO0 pe3yjibTaTaM MOHHUTOPUHTAa KOMAaHIHOM paloThl, MPOBOAUT KOPPEKLIMOHHbBIE
MEpONPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEAEIAETCS PeaIu3yeMbIMU KOMIIETEHIIUAMM.

Teoperndeckasi 4acThb:

Jedopmanusa auyHOoCcTH mnpodeccHOHANBbHAsE — U3MEHEHHE KadyecTB JIMYHOCTH
(cTepeoTUNIOB BOCHPUATHS, LEHHOCTHBIX OpHUEHTAllui, XapakTepa, CIOocOOOB OOIIEHUS H
NOBEIEHMS),  KOTOpblE  HACTyHaloT  [OJ  BJIMSHUEM  JUIMTEJBHOIO  BBINOJHEHUS
npodecCHOHaIbHONW JEeATENbHOCTH. BcliecTBHE Hepa3phlBHOIO €AMHCTBA CO3HAHMUS H
cennpuueckoil aesTenbHOCTH (Qopmupyercs NpodeccHoHadbHbIA TN JuuHOCTH. Camoe
Oonblroe BAUSHUE NpodeccuoHallbHasg AepopManus OKa3bIBAa€T HA JIUYHOCTHBIE OCOOEHHOCTHU
npencraBuTeneid Tex mpodeccuii, paboTra KOTOpPHIX CBsi3aHA C JIIOJAbMH (YMHOBHHUKH,
pykoBoAuTenw, pabOTHUKM 1O KajapaM, Tmeaarord, mncuxosiorn). Kpaitusas  ¢dopma
npodecCHOHAIbHON JAedOpMallMK JIMYHOCTH y HHUX BBIpaXKaeTcs B (OpPMaJIbHOM, CYyryoo
(YHKIIMOHAJIPHOM OTHOIIEGHUU K JIFOJSIM. BBICOKMH ypoBeHB NMpog)ecCHOHANBHON Jnedopmarun
TaKXke HaOofaeTcs Yy MEAUIMHCKMX paOOTHUKOB, BOEHHOCIYXXAlUX U COTPYIHUKOB
CHEICITY k0.

CornacHO BBIBOJIAaM IICHUXOJIOTOB, Y MEHEIKEPOB MNpodeccHoHa bHas AepopManus
3aKJII0YAETCSl B MCUXOJOTHYECKON JE30pUEHTAllMU H3-3a MOCTOSHHOIO JIaBJCHUSI HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTpeHHHX (hakTopoB. OHa BhIpa)kaeTcs B BRICOKOM YPOBHE arpecCHBHOCTH,
HEaJICKBaTHOCTHU B BOCIPHUSATHUHM JIFOJIEH M CUTYallMi, HAKOHEL], B IOTEPE BKyca K *KU3HU. Bece 310
MOpOKAaeT emé OoaHy OOLIyI0 IJsi MHOTHMX YIpaBJICHLEB MpoOieMy: HECHOCOOHOCTh K
3¢ PeKTHBHOMY CaMOCOBEPIIICHCTBOBAHUIO U PA3BUTHIO.

[TpodeccuonanbHas nedopMmaiuss JUYHOCTH MOXKET HOCUTh AMH30AWYECKUN WU



YCTOMYMBBINA, MOBEPXHOCTHBIM WM TI0OANbHBIA, TOJOXKHUTENbHBI WM OTPHUIATEIHHBINA
xapaktep. OHa mposiBiIsieTcsl B IpOo(ecCHOHAIbHOM KaproHe, B MaHepax IOBEIEHUs, Jaxe B
¢uznyeckom obOiuke. YacTHBIMM ciydassMu NpodecCHOHaIbHOU JedopMalui  SABISIOTCS
AJIMUHUCTPAaTUBHEIA BOCTOPr, YIIpaBjacHUYecKkas dpo3usd U CUHAPOM SMOIMOHAJILHOI0 CrOpaHus

B3anMopeiicTBrue TMYHOCTH ¢ npodeccueit (BKIIIoYaroIiee BbIOOP M Ka4eCTBO OCBOCHUS
MOCNEIHEH,  TICMXOJIOTUYECKOE  COMPOBOXKIEHUE  MPO(PECCHOHAIBHOIO  CTAaHOBICHHS,
NICUXOJIOTMYECKOE  COACpKaHHWE  JIeATENBbHOCTH,  (opMuUpoBaHHEe  IpodeccroHann3Ma,
NpoPHIAKTUKY W KOPPEKTHPOBKY MpOQPEeCcCHOHATBHOU nedopManuu JUYHOCTH) SIBISIETCS
cucTeMoo0pasyroimuM (akTopoM mncuxonoruu tpyaa. Emé B Hagane mponuioro Beka [Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIA acHEKT BIMSHUS MPOodeccHOoHaTbHOM
JeATeNbHOCTH Ha YeJOBeKa, BBEN MOHATHE «mpodeccrHoHanbHas nedopMarust JIUIHOCTH.
[TpoGnema Bo3aeiicTBUS Mpodeccun Ha JTMYHOCTh MOCTOSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHHE
HCCIIEN0BATEIeH U MO-TIPEKHEMY OCTAE€TCs aKTyaJIbHOM.

OpHa M3 caMbIX YacThIX MPUYUH NpodeccHoHanbHON AedopManuy, Kak yTBEPKAAIOT
CIEUUANUCTBI, — 3TO crnenuduka ONMKalIIero OKpyKeHHs, C KOTOPbIM BBIHYXIEH HMETb
o0IIeHr e CeNUaTNCT-IPOPECCHOHAT, a TaKXKe Cleu(UKa ero AeITeIbHOCTH.

Jpyroii He MeHee BaXHOW IPUYMHON NpOodecCHOHANBHOM AedopManuu SBISETCA
paszeneHue Tpyaa U Bce Oosee y3kas cnenuanu3anus npodeccruonanoB. ExxenneBHas pabota,
Ha MNPOTSDKEHMM MHOTHUX JIET, [0 PELIEHUI0 TUIOBBIX 3a7a4 COBEPILIEHCTBYET HE TOJBKO
npodeccruoHa bHble 3HaHUSA, HO U (QopmupyeTr mpodeccuoHanbHble TPUBBIYKU, CTEPEOTHUIIBI,
OIpeneNsieT CTUIb MBIIUICHHUS ¥ CTUIIH OOIIEHUSI.

B mcuxonormdeckoil nuMTepaTtype BBIACIAIOT TPH TPyHNbl (AKTOPOB, BEAYHIMX K
BO3HUKHOBEHHIO MpodeccruoHaabHOl aepopmanuu: (akTopbl, 00YyCIOBIEHHbIE clienn(ukon
NeSITEIbHOCTH, (PAKTOpPbl JIMYHOCTHOIO CBOWCTBA, (DaKTOPBI COLMAIBHO-TICUXO0JIOIMYECKOIr0
XapakTepa.

K ¢akTopam connaabHO-TICHXOJIOTMYECKOTO XapaKTepa OTHOCATCS:

— HEaJeKBATHBIN U TPYOBIid CTUIIH PyKOBOACTBA MOAYNHEHHBIMU,

— HeOJaronpusTHOE BIIMSHUE OMMKAWIIEro COLMAJIBLHOIO OKPY)XKEHHS BHE CIYXKObI
(Hanmpumep, ceMbH, Apy3el U Ap.);

— HM3Kas OOILIECTBEHHAs OLIEHKA JIEATEIbHOCTH, YTO NOPOH BeAET K OE3bICXOAHOCTH B
JeSITENIbHOCTU COTPYAHUKOB, BOSHUKHOBEHHIO MPO(eccnoHalIbHOro 6eccuiins U HEYBEpEeHHOCTH
B HEOOXOMMOCTH CBOeH mpodeccu.

Bonpocsl u 3aganus:

1. CymHocts npodeccuoHaibHOM 1edopMaluy JUYHOCTH.

2. Ilpeamer Tpyna Kak mpuuuHa aedopManny.

3. IlpodeccrnonanbHble CPECTBA U YCBOCHHAS TEXHOJIOTUS KaK (PaKkTopbl AehOopMaIny.

4. Hopmbl  mpodeccuOHaNbHOW  O3THUKM U JEOHTOJNIOTUHM  KaK  PEeryJsiToOpbl
KU3ZHEJEATEIbHOCTH JINYHOCTH.

5. B3auMocCBsI3b TMYHOCTH M CYOBEKTa B I[ETOCTHOU CTPYKTYpPE MHAUBHUAYAIBHOCTH.

6. Pasnmenenue Tpyna kak oOmmid hakTop gedopMaIuu JIHIHOCTH.

Cnmcok JauTepaTypsbl, peKOMEHAyeMblii K HCI0JIb30BAHUIO 110 IAHHOH Teme:

OcHoBHas JMuTEpaTypa:

1 Pomanona, E. B. Ilcuxonorusi ynpaBjieHHs: Ha MYyTH K PYKOBOJSIIEH MTOJDKHOCTHU :
yueoHoe mocooue / E. B. PomanoBa. — MockBa : MUCU-MI'CVY, Ai#i Ilu Ap Menua, 35C
ACB, 2024. — 136 c. // Hudposoii oopazoBarensubiii pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueOHoe nmocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beinniimas mkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcur Ob6C [PR BOOKS.

3. Mansimues, K. b. [Icuxonorust ynpasnenus : yueOHoe mocobue / K. b. Manprmes, O.
A. ManenueBa, A. H. banamyr. — Mocksa, Bonorna : Undpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBatensHblii  pecypc IPR SMART :  [caiit] —  URL:



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

https://www.iprbookshop.ru/123829.html.
4. baraeBa, 1. B. JlunepctBo u ympaBieHue KoMaHAoH : yuyeOHoe mocobue / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nonuTexHuyeckuit ynusepcurer Iletpa Bemuxoro, 2023. — 94 c¢. // Ludposoit
0o0pa3oBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YUnnmukuH, A. H. DddexTuBHOE MHUIEPCTBO U YIpaBIeHWE KOMaHI0M : Kypc JIeKIui /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmeukuit rocyJapCTBEHHBIM TEXHHYECKHI
yauepcuteT, ObC ACB, 2024. — 50 c. // Hudposoii o6pa3zoBarenbublii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoTHUTEIBLHAA JINTEpaTypa:

[lyBanos, B. U. ComumanpHast ncuxonorusi ynpasienus : yuyeonuk / B.W. IllyBaHos. -
Mocksa : IOnuTn-[lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOTPAHUUYEHO

Tpyce, A. A. Ilcuxosorus ynpasieHus. [IpakTukym DJIeKTpOHHBIA pecypc : YueOHOe
nocooue / A. A. Tpycw. - Ilcuxonorus ymnpaBinenus. [Ipaktukym,2019-06-01. - MwuHCck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcesa B mpemuyMm-sepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. Ilcuxonmorust ynpaBieHus DJIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomurcst B 6a3oBoii Bepcuu Ob5C IPRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PaHUYEHO

MeToanueckoe obecneyenne:

MeTtoauueckue pekoMeHAaluu Juisi OakaJaBpoB IO OpraHU3alMy CaMOCTOSITENIbHOM
paboTsl o aucuumuHe «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YauBepcurerckas 6ubnmoTexa OHJIARH.
http://www.iprbookshop.ru - 3BC IPRbooks

Tema 7. Ilcuxogornyeckue 0CHOBDI A€J0BOT0 OGHICHI/IH

IIpakTnueckoe 3ansitue Ne 13. O011eHHe U €ro poJib B 1eSITEJIbHOCTH PYKOBOIUTEJIsI
M NONYMHEHHBIX

Hesab: u3yuuTh MNOHATHE OOLIEHHWE, €r0 poJib B JAEATEIBHOCTH PYKOBOIUTENS U
HOAYMHEHHBIX. PacKpbITh OCHOBHBIE CTOPOHBI OOILIEHUS.

®opmupyeMble KOMIIETEHIIUH WJIH UX YaCTH:

B npomecce ycBoeHuss Marepualnia y CTYACHTOB (OpMHUpYETCs yHHUBEpcalbHas
komnereHuus: YK-2 CnocoOeH ompenensiTh Kpyr 3ajJad B paMKaxX IOCTaBJICHHOW LENU U
BbIOMpaTh ONTUMAJIbHBIE CIIOCOOBI MX PELIECHUS, UCXOAS U3 JACUCTBYIOLIMX MPAaBOBHIX HOPM,
UMEIoLMXCcsl pecypcoB U orpaHudeHuit. YK-3 — crnocoOGHOCTh OCYyLIECTBISATH COLMAIbHOE
B3aMMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHUS U CLUIIIMHbI
00yYarOIIMICS TOJDKEH:

OCBOUTH OCHOBHBIE ACIIEKThI MEKJINYHOCTHBIX U T'PYIIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
MPUHUMUIIBI 1 METOJBl YIPAaBICHUS YEJIOBEYECKUMHU pPECypcaMM Uil OpraHHU3aluy IPYyIIIOBOU
paboTHI; TEOPETHUECKHUE OCHOBBI U MPAKTUYECKHUE ACIIEKThl OPraHU3alli KOMaHIHOW paboThI.

IIpoekTpOBaTh MEXIMYHOCTHBIE U IPYIIIOBbIE KOMMYHUKALUK; OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeMM H (opMynupoBaTh 3aJaud, CBS3aHHbIE C €€ peanu3aluei;
BBICTPanBaTh B3aMMOJICHCTBHE C Y4YETOM COLMAJIBHBIX OCOOCHHOCTEH UJICHOB KOMAaHJBI;
MPOEKTUPOBATh U OPraHU30BHIBATH KOMAHJHYIO paboTy; ONpeaessTh MOTPeOHOCTH Y4aCTHUKOB
KOMAaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHHUSIMU U YMEHUSMH.

[IpuMeHATh METOABI aHallM3a TPYIIOBOr0 B3aUMOACHCTBUS M OIEHKH 3¢ (eKTHBHOCTH



KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs M TEXHOIOTHSIMHU 3P (HEKTUBHOM
KOMMYHHUKAIIMHM B KOMaH/1€; METO/Ibl AaHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

IInanupyemsble pe3yabTaThl o0yueHus no AUCUHUILINHE (MonyJno0),
XapakTepu3ywuue 3Tanbl GopMUPOBaAHUS KOMIIeTeHUMIi, HHIHUKATOPOB

B pe3ynbpraTe OCBOGHHS TEMbl CTYIEHT YCIEUIHO YYacTBYEeT B MEXJIWYHOCTHOM H
IPYIIIOBOM  B3aMMOJCHCTBHM,  HCIONb3yd  HMHKIIO3MBHBIM  momaxon,  3ddexkruBHyro
KOMMYHHKanuto. [IpuMeHsier MeToasl KOMaH1000pa30BaHUs U KOMAaHIHOTO B3aUMOJCHCTBHS B
paMKax MOCTaBJICHHOM 3a/1a4u.

be3 ommbok ompexnenser menb M 3adauyd KOMaHMAbI JJsl MOJIyYeHHS ONTHUMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ YJICHOB, C YYE€TOM HX HWHIMBHUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yer HOBeMIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHaau3upyeT pa3iMuHbIE OTKIOHEHHUS B KOMAaHJE, COCTABJIIET MPOTOKOJBI U
OTYETHl IO pe3yjibTaTaM MOHUTOPMHIAa KOMAaHAHON paboThl, MPOBOAUT KOPPEKLMOHHBIE
MEpOIPUSATHSL.

AKTYaJIBHOCTh TeMbI (CEMHHAaPA): ONpeNeNsAeTCs] pealn3yeMbIMU KOMIIETEHIHSIMU.

Teopernueckas 4acThb:

OOmeHre — 3TO CIOXKHBIA, MHOIOOOpPAa3HbI IPOLECC YCTAaHOBJIEHHUS M Pa3BUTHS
KOHTAKTOB MEXIYy JIOAbMH, MOPOXKAAEMbIH MOTPEOHOCTSIMU COBMECTHOM MAESITENBHOCTU H
BKJIIOUAIOLMi B cebst oOMeH uHpopManueil, BbIpaOOTKY €IMHON CTpaTeruu B3aUMOJEHCTBHUS,
BOCHPUATHS U TOHUMAHUS JPYroro 4eioBeKa.

3HAaYUTENPHYI0O YaCThb CBOCH AKTUBHOM J>KM3HM YEJIOBEK IMPOBOAUT B PA3HBIX BUAAX
O0ILEeHHsI — MUILET, YUTAET, TOBOPUT, CIYLIAET, U O3TOMY MOXKHO CKa3aTh, YTO OOIICHUE MOXKET
ObITb M MCTOYHMKOM YyCIl€Xa, M MPUYMHON MHOIMX MXU3HEHHBIX TPYAHOCTEH IJsl KaXKAOoro.
Menemkep Tpatur Ha obOmenue g0 90 % cBoero BpemeHu. Hu omna rpynma, HM onHA
OpraHu3anus, HE MOXET CyIlecTBOBaTh 0€3 aJeKBaTHOro OOIleHus, O00eCHeunBaroIIero
nepenavdy HHGpOpMaIK, 0OMeH UesIMUA U KOOPAWHAIUIO YCHIINH.

[ToHsATHS colMabHOrO OOIIEHNUs, COIMAIBHOTO CTaTyca, coluanbHoi poiu. Cnennduka
COIIMAJIbHBIX OTHOLIEHUH 3aKIII0YaeTcss B TOM, YTO B HUX BCTPEYAIOTCA HE NMPOCTO MHIUBHUJ C
WHIUBUIOM, a UHIUBU/BI, KaK MPEICTABUTENN ONpeaeIEHHBIX OOIIECTBEHHBIX Ipyn (KJIaccoB,
npodeccuil WM APYrux TPYII, CIOKHUBIIMXCA B cdepe MOIUTUYECKON >KU3HH, Hampumep,
MOMUTHYECKUX MapTUH M T.A.). OTH OTHOLIEHHUS CTPOATCA Hé HAa OCHOBE CHUMMATUH WM
aHTUIATUH, @ Ha OCHOBE OIPEAEIEHHOIO IOJOXKEHUS, 3aHUMAEMOro KaXKIbIM B CHCTEME
obmrecTBa (HaIrpuMep, Halle ¢ BaMu OOIICHHE Ha JIGKIIUU — 3TO TOXKE COIUATBHOE OOIICHHUE).

Y4uuTeiBasi CIOKHOCTh M3YyU€HHs OOLIEHHS, HEOOXOAMMO O0OO3HAUYUTh €ro CTPYKTYpY,
4TOOBI 3aTEM OBUI BO3MOXKEH aHAIM3 KaKJI0ro sjaeMeHTa. OTMETUM CTPYKTypy OOLIEHHus, 3TO
TPH B3aUMOCBS3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHas CTOpOHa OOLIEHHsS COCTOUT B oOOMeHe HHpopManued Mexay
O0IIAIOIMMMUCS UHAUBUAAMH.

WHuTepakTuBHas CcTOpoHA OOIIEHUS 3aKYaeTcs B OpraHU3alldd B3aUMOIECHCTBUS
MEXJy OOIIAIOIIMMUCA HWHIUBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHHUSAMH, HAEIMH, HO U
JICUCTBUSIMU.

IlepuenTrBHas cTOopoHa OOIIEHHS O3HAYaeT MPOLECC BOCHPUATHS M TO3HAHUS JPYT
Apyra napTHEpPaMu 10 OOIIEHHIO U yCTaHOBJICHHS HA 3TOM OCHOBE B3aMMOIIOHUMAHMS.

KommyHukaTuBHast cTopoHa — 23TO O00MeH wuHbopmalueil, e€ [OoOHUMaHUE.
KommyHHKaTHBHOE B3aUMO/1€HCTBHE MOKHO KJacCU(UIUPOBATH MO pa3HbIM OCHOBAHUSIM.

CeropHst wu3BecTEH LENbIA psiag NPUEMOB MOBBIIIECHUS 3()PEKTUBHOCTH OOIIECHHUS,
MIPE00JICHUs KOMMYHUKAaTUBHBIX 0aphepoB. HazoBEM HEKOTOpbIE U3 HUX:

1) mpuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha IPOU3HECEHHH BCIYX HWMEHH-OTYECTBA
naptHépa, ¢ KOTOpbIM oOmiaercss pabOOTHUK. OTO IMOKa3blBa€T BHMMAHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEPXKACHHMIO 4YeJOBEKa KaK JIMYHOCTH, BBI3BIBAET y HEro 4YyBCTBa
yIIOBJIETBOPEHUS M COMPOBOKIACTCS MOJIOKUTEIbHBIMU SMOIMSAMH, TEM caMbiM (hopmupyercs
aTTpakLus, pacroyio)keHrne pabOTHHKA K KIIMEHTY WM MapTHEDY.



2) npuéM «3epKajio OTHOLICHUI» COCTOUT B JOOpPOW YJIBIOKE M MPHUATHOM BBHIPAKCHUH
JMLA, CBUAETEIbCTBYIOIEM, YTO «i — Ball Apyr». A JIpyr — 3TO CTOPOHHUK M 3allUTHHK.
Bo3Hukaer 4yyBCTBO 3alUINEHHOCTH Y KIMEHTAa, 4TO OOpa3yeT MOJOXKUTEIbHbIE IMOLUU U
BOJIbHO MJIM HEBOJILHO (DOPMUPYET aTTPAKIIMIO.

3) npuéM «30JI0ThIE CJIOBAa» 3aKJIIOYACTCS B BBICKA3bIBAHUM KOMILUIMMEHTOB B aJpec
YeJioBeKa, CrocoOCTBYOMMX 3P dekTy BHYIICHUA. TeM caMbIM MPOMCXOAUT KaK Obl «3a04HOC
yIIOBJIETBOPEHHE IMOTPEOHOCTH B COBEPIICHCTBOBAHHH, YTO BEAET TaKke K OOpa30BaHUIO
MOJIO’KUTEIBHBIX AMOLIUN U 00YCIIOBJIMBAET PACIOJIOKEHHOCTh K pAOOTHUKY .

4) npuéM «TEpIeNUBBI CIyNIATENb» BBITCKAET W3 TEPICIMBOrO M BHHUMATEIHLHOTO
BBICJTyIIMBAHUS TpPOOJIeM dYeloBeKa. JTO MPUBOIUT K YAOBICTBOPEHHIO OJHOM M3 CaMbIX
BAXHBIX MOTpeOHOCTEl M000ro demoBeka — TMOTPEOHOCTH B caMOyTBepXkIeHUH. E&
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpPAa30BAHMIO MOJOXKUTENBHBIX 3MOLUN M CO3MaET
JIOBEPUTEIILHOE PACIOJIOKEHHNE YETOBEKa.

5) npuéM «IMYHAs JKM3HBbY» BBIPAXKAETCS B IPUBICUCHUM BHUMAHHI K «X000m»,
yBIIEUCHUSM KJMEeHTa (mapTHEpa), YTO TaKKe IMOBBIIIAET €ro BepOalbHYI0 aKTHBHOCTh U
COIPOBOXKIAETCS MOJIOKUTEIHLHBIMU SMOIMAMH. Eciiu yenoBek oOImuMTeNIeH, 3TO eni€ He 3HAYHT,
9TO ¢ HUM IPUATHO PasroBapuBaTh. ECTh JIIOH, KOTOpbIE CBOCH OOMIMTENBHOCTHIO HAJOCAAI0T
KaXJ0My OyKBaJIbHO C MEpPBBIX MHHYT pasroBopa. [locmorpure BHUMATEIbHO, pa3Be Malio
BOKPYT TaKHX JHOJEH?

Bonpocs! u 3anaHus:

1. IIpouecc obiIeHNs U ero MposSBICHUS.

2. Hapéxuocth 1 3P heKTHBHOCTE 001IeHus. KpuTepuu oO1ieHus.

3. Pomp omomuit B oOmenun. CperncrtBa BBIPAKEHUS UYYBCTB TpU  OOIICHUHU.
Cocrapnsronye npopeccuoHaIbHOI0 00IEHHS PyKOBOIUTEIS.

4. BnusHue pykoBoAMTENS Ha mepcoHal. PazHoBuaHOCTH BiacTu. Peanu3anus TakTUKU
3¢ PeKTHBHOrO Mpo(decCHOHATFHOrO OOIMIEHUS PYKOBOAUTENS CO CBOMMH TMOAYMHEHHBIMHU C
MTOMOIIIbIO MOTHBAIIMOHHBIX TPHEMOB. 3aKOHBI ApTYMEHTAINH U YO XK ICHUS.

5. Ilybnmunas opatopckas peub. PaboTa ¢ nenoBoit koppecnonaenmnueld. Ponb umumxa B
JIeTOBOM KOHTaKTe. DTHKA JI€JI0OBOI0 OOLIECHHsI. DTUKET U KyJIbTypa JeI0BOr0 YeIOBEKa.

CnHCcoK JUTepaTypbl, peKOMeHAyeMblii K HCNOJIb30BAHUIO M0 TaAHHOH Teme:

OcHoBHas 1uTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBiieHus: Ha IMyTH K PYKOBOISIIEH TOKHOCTH :
yuebHnoe nocodbue / E. B. PomanoBa. — MockBa : MUCU-MI'CVY, Ai#t [Iu Ap Menua, SbC
ACB, 2024. — 136 c. // Hudposoit oopazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpapiieHUsI DJIEKTPOHHBINA pecypc : YueOHoe mocodue / A.
A. Tpychb. - [Icuxonorust ynpasnenus,2021-10-06. - Munck : Beimmiimas mxkona, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbiues, K. b. Ilcuxonorust ynpasienus : yueonoe nocobue / K. b. Mansimes, O.
A. Mamnsimea, A. H. banamyr. — Mocksa, Bonoraa : Uadpa-Umkenepus, 2022. — 160 c. //
Hudposoit  obpazoBatenbubiii  pecypc IPR SMART :  [caiWr]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepcTtBo M ympaBieHHEe KOMaHaoH : ydeOHoe mocobue / WM. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
nonuTexHuyeckuit  ynusepcurer Iletpa Bemuxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTeIbHBINI pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnmukuH, A. H. DddexTuBHOE MHUIEPCTBO U YIpaBIeHWE KOMaHI0H : Kypc JIeKIui /
A. H. Yumukun, WM. A. YnnukuHa, — Jlunenk : Jlunenkuilt rocy1apCcTBEHHBIN TEXHUYECKUN
yausepcuteT, ObC ACB, 2024. — 50 c. // Hudposoii oopa3zoBarenbublii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoHUTEIBbHAA IUTEPATYypa:



[yBanoB, B. 1. ConuanbHas rncuxonorust ynpasieHus : yueoOnuk / B.U. IllyBanoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubsmorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIM pecypc : YueOHOe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpapienus. I[lpaktnkym,2019-06-01. - MuHck
Beimitmas mkona, 2015. - 350 c. - Kaura naxogurtesa B npemuyMm-sepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axapoBa, JI.H. Ilcuxomorust ynpaBieHuss DJEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3oBoit Bepcuu DBC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOTpaHUYEHO

MeTtoauueckoe odecnevyeHue:

Meronuueckre pexkoMeHAAuu Ui OakajJaBpOB MO OpraHU3alldUd CaMOCTOSITEIbHOU
pab6otel o aucumrHe «Ilcuxonorus ynpasinenus».- CtaBporons, 2019.

HNHTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OnbamoTeka OHJIalH».
http://www.iprbookshop.ru - 95C IPRbooks

IMpakTnueckoe 3ansitue Ne 14, [leperoBopsl B ynpaBjieHUH OPTraHU3anu e

Heab: n3yunTh OONIYI0 XapaKTEPUCTUKY MOAXOIOB M TUIIOB MOBEACHUS yIPABISAIOLIETO
Ha [eperoBopax.

dopmupyemMble KOMIETEHIIUN WIN UX YACTH:

B npomecce ycBoeHuss Marepuania |y CTYACHTOB (OpMHUpYyeTCs yHHBEpcalbHas
komrereHnus: YK-2 CnocobeH ompenensTh Kpyr 3agad B paMKaxX ITOCTaBJICHHOW II€IH U
BBIOMpATh ONTHMAIBHBIC CIIOCOOBI UX DPEIICHUS, UCXOAS W3 JCHCTBYIONIUX TPABOBHIX HOPM,
UMEIOIIUXCsl pecypcoB u orpaHudeHnid. YK-3 — crmocoOHOCTh OCYIIECTBISTH COLHMATIBHOE
B3aMMOJIEHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH. B pe3ysbTaTe 0CBOEHHS M CLUILIMHEI
00yYaroIIMIiCs TOIDKEH:

OCBOUTH OCHOBHBIE ACMEKTHl MEKJINYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MPUHILIMIIBI U METOABl YIPABIEHUS YEIOBEUECKUMH pecypcaMu Uil OpraHH3alldd TPYIIOBON
paboOThI; TEOPETUYECKHE OCHOBBI M MTPAKTUYECKHE aCIIEKThl OpPraHU3aluyi KOMaHHOH paOoTHI.

[IpoexkTpoBaTh MEKIMUYHOCTHBIE U IPYIIIOBbIE KOMMYHHUKALIMH ; ONIPENEATH CBOIO POJIb
B KOMaHJ€, CTaBUTh LI U (opMyaMpoBaTh 3aJaud, CBSI3aHHBIE C €€ pealu3aluei;
BBICTpauBaTh B3aHUMOJICIICTBHE C Yy4YE€TOM COLMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]IbI;
IPOEKTUPOBATh U OPraHU30BbIBATh KOMaHIHYIO paboTy; ONpenessiTh NOTPeOHOCTH y4aCTHUKOB
KOMaH/Ibl B OBJIaJI€HUU HOBBIMU 3HAHUSMH U YMEHUSIMU.

[IpumeHsTH METOJBl aHAIN3a TPYNIOBOrO B3aUMOEHCTBUS U OLEHKU 3(PPeKTUBHOCTU
KOMaH/HOH palboThl; OCHOBHbIE MOJIENIM KOMaH/1000pa30BaHUsl U TEXHOJIOTUSAMHU 3PPEKTUBHON
KOMMYHHUKAIIMHM B KOMaH/1€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX poJiei

Ilnanupyembie pe3yJbTaThl o0ydeHus no AUCHHUILIMHE (MmonyJ1mo),
XapakTepu3youme 3Tanbl GopMHUPOBaHUA KOMIIETeHINIi, HHIMKATOPOB

B pesynbraTe OCBOEHUSI TeMbl CTYAEHT YCIEHIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
IPyNIIOBOM  B3aUMOJEHCTBUM,  HUCIONb3YS  WHKIIO3MBHBIA  moaxon,  3(deKkTuBHYyIO
KOMMYyHUKanuo. [IpuMenser MeToapl KOMaH1000pa30BaHUsl U KOMaHHOIO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOW 3a/1auu.

be3 ommbok ompemenser menb W 3adadud KOMAHABI JAJsl TOJNYYSHHs] ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ WICHOB, C YYE€TOM UX WHJIUBHUIYaJIbHBIX BO3MOYKHOCTEH.
Hcnonp3yer HOBeMIIIEe TEXHOIOTUN (POPMUPOBAHUS KOMAH/TBL.

YenemHo aHanuM3upyeT pas3iIMyHble OTKIOHEHUS B KOMAaHJE, COCTaBIIAET MPOTOKOJIBI U
OTYEeTHl MO pe3yjibTaTaM MOHHUTOPUHTAa KOMAaHIHOM paboThl, MPOBOJAUT KOPPEKIIHOHHBIE
MEpONPUSATHSI.



AKTYa1bHOCTB TEMBbI (CEMHHAPA): ONPEAECIAETCS PeaIu3yeMbIMU KOMIIETEHIUAMM.

TeopeTudeckasi 4acTh:

Jlng Toro dtoObl BECTH MEPEroBOPbl, HEOOXOJUMO TMOHATh, 4YTO OHM M3 cedd
MpencTaBIAOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEILHOCTH, KaK IIPABUIIO,
HaIpaBJIEHHON Ha perieHue mpobsieMbl. OHU Bcerja MpeArnoiaraimT, Mo KpaiiHel Mepe, OBYX
Y4aCTHUKOB, MHTEPECHl KOTOPBIX YACTUYHO COBMAJAIOT, & YACTUYHO — pacxoiiaTcs. B mHBIX
cilydyasgX Mbl HMMEEM JelI0 COBCEM C JpYrMMHM BuIaMu B3aumojeictsus. Ilpu mnomHOM
COBIIaJICHUM MHTEPECOB CTOPOH OOCY)XKJIEHHE He TpeOyercs, yJ4aCTHHUKU INPOCTO MEPEXOASIT K
coTpyaHuuecTBy. [Ipm MOJHOM MX pacXoXIEeHWH Mbl HaOiogaeM B HauOojee SIBHOM BHJIE
KOHKYPEHIIUIO, COCTSA3aHNE, TPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaBurcsa BaM 3TO MM HET, HO BBl SIBJIETECH YEIOBEKOM, BEAYLIMM IIEPErOBOPHI.
IleperoBopsl — 3T0 PaKT Halllel MOBCEIHEBHON KU3HU, OCHOBHOE CPEJICTBO MOIYYHUTh OT JPYTUX
JIFO/ICH TO, Yero BEI XOTHUTE.

B Hame Bpems Bce dalie HpUXOAMTCS IMpuOerath K IMeperoBopaM: Bejib KOH(IUKT
ABJIsIETCs, 00pa3HO TOBOPS, pa3BUBatoLIeiics nHaycTpuen. Kax bl yenoBek Xo4eT y4acTBOBATh
B IIPUHSATUN PEUICHUH, KOTOPBIE €r0 3aTPAruBaloOT; BCE MEHbIIE U MEHbILE JIIOJEH COralarTcs
C HAaBS3aHHBIMU KE€M-TO PELICHUSMU. XOTs IEPEroBOPbI NIPOUCXOAAT KaXKIbIH JI€Hb, BECTU HUX
Kak ciuexyer Henerko. Jlrogum oxaseiBaroTcs mepen auneMMon. OHM  BUAAT JIMIIb JBE
BO3MOKHOCTH BE/I€HUS I1EPEroBOPOB - OBITH MOAATIUBLIM MM XKECTKUM. BTopas cranmaptHas
CTpaTerus B eperoBopax MpelyCMaTpUBAET CPENHUN MOAXON — MEXAY MATKUM U JKECTKUM, HO
BKJIFOYAeT B CeOsl MOMBITKY CIEIKH MEKIY CTPEMJIEHHEM IOCTHYb >KEeJaeMOro U JIAAUTh C
JIOAbMH.

EcTb TpeTuil myTh BEIEHMS NIEPErOBOPOB, IPENYCMATPUBAOIIMI [TO3ULIAI0, OCHOBAHHYIO
HEe Ha ciaboctu wWiIM TBEPAOCTH, a CKopee OObEOUHSIOUMI W TO U japyroe. Merox
NPUHLUIHAIBHBIX [EPEroBOPOB, pa3pabOTaHHBII B paMkax [apBapacKoro mnpoekTra IO
MIEPEroBopaM, COCTOUT B TOM, YTOOBI peIIaTh MPOOJIeMbl HA OCHOBE UX KaUeCTBEHHBIX CBOMCTB,
TO €CThb, UCXOJS U3 CyTH JI€lla, & HE TOProBaThCs 10 MOBOAY TOTO, HA YTO MOXKET IIOWTH WIIA HET
KaXxzaass U3 CTOPOH. Meron o3HaydaeT KECTKHM MOAXOI K PAaCCMOTPEHMIO CyIecTBa Je€ja, HO
MIpeyCMaTpUBAET MATKUM MOAXOJA K OTHOLICHHWSM MEXIY y4acTHUKaMH meperoBopoB. OH He
npuberaer K TpIOKaM U HE UCMOIb3yeT (akTop mojoxeHus. IIpuHIMNHUambHBIE MEPEeroBOpsI
MTOKa3bIBAIOT, KAK JOCTUYb TOTO, YTO BaM IOJAraeTcs MO NMpaBy, U OCTAaThCsS IIPU 3TOM B paMKax
OPUIMYMNA. OTOT MeToA JaéT BaM BO3MOXKHOCTb OBbITh CIPaBEUIMBBIM, OJHOBPEMEHHO
IpefoxpaHssi OT TeX, Kro Mor Obl BOCHOJIB30BaTbCs Balled YeCTHOCThIO. Metox
MPUHUUIIAAIBHBIX IIEPErOBOPOB BXOAMUT IIOCTEIIEHHO W B HaUly HU3Hb, COCEICTBYS C
OCTaJIbHBIMU METOAAMHU U TIOCTENIEHHO BBITECHSIS UX.

K umcny npyrux cymecTBeHHbIX (DyHKIMH IEperoBOpoB OTHOCATCS PErylInpoBaHUE,
KOHTPOJIb, KOOpAMHAUMA JAeHcTBUH. OTH (QyHKIMM, B OTIMYHME OT HH(POPMALMOHHO-
KOMMYHUKATUBHOM, PEAJINU3YIOTCSA, KaK IPaBWIO, IPU HAIUYUM XOPOLIO HAJIAKEHHBIX
OTHOILIEHUI MapTHEPOB, OOBIYHO B TEX CiIydasX, KOrja YK€ HUMEITCS JOTOBOPEHHOCTH U
IIEPErOBOPBI BEYTCS 110 ITOBOAY BBIITOJIHEHMS JTOCTUTHYTHIX PAHEE COBMECTHBIX PELICHUM.

IleperoBops! SBIAIOTCS HEOTHEMIJIEMOM 4YaCTBIO JEIOBBIX KOHTAKTOB. AMEPHUKAHCKHE
CIIELUAJIUCTBl CYMTAIOT IIEPETOBOPBl «OCTPHUEM OSKOHOMMUYECKHUX OTHOWEeHWi». Ilomumo
XOpOUIero 3HAHUS IpeAMeTa OOCYXKIEHHUS HEOOXOAMMO BIAAETh TEXHUKOH BEICHHUS
[IEPErOBOPOB, MOJIYYUTh ONpPeNeaEHHYIO TPO(EeCCHOHANBHYIO IOJIOTOBKY.

B orimnuue ot 3apyOexHBIX KOJUIEr, KOTOpPbIE C IOHOCTH OBJIAJI€BAIOT I1EPErOBOPHBIM
mporeccoM (a peIHOK 0€3 MeperoBOpoB HEMBICIUM), JUISI POCCHMCKUX MpeIlpUHUMATEIeH 3TO
COBEpILICHHO HOBas 00JacTh jaeaTenbHOCTH. OTCI0Za UM COOTBETCTBYIONIEE OTHOLICHHE K
neperopopam. B omHMX cioydagX — 3TO IPOCTO PACTEPAHHOCTb, B JAPYIMX — HAaIlIH
IpeANpUHUMATENI MPHOEraloT K METoJaM, YCBOEHHBIM IPH KOMAaHJHO-aJMHHHUCTPATUBHON
cucreMe. B pe3ynbTare meperoBopel «HE UAYT», MapTHEPHI TepHAT YOBITKH, a HHOrAa
0€3BO3BPATHO TEPSAIOT BOZMOKHOCTh HAJIaJAUTh B3aMMOBBIT OZIHbIE€ BHEIIIHEIKOHOMUYECKUE CBSI3H.
BbIxon 01MH — HAy4NUTHCSI UCKYCCTBY BEAEHUS IIEPETOBOPOB.



Bonpocs! u 3aganus:

1. CymHocTh U KJ1accu (PUKAIUS TEPErOBOPOB.

2. TaxTtuku, xapakTepu3ylOUIM€ CTpPAaTerdd OTHOUIEHUH  B3aMMOEHCTBYIOIINUX
CYyOBEKTOB. DJIEMEHTHI IIEPErOBOPHOIO Mpolecca U UX JAETEpMUHAHTHI. Mojeau meperoBopos.
JlesiTennbHOCTHASI MOJIENb IEPETOBOPOB.

3. Mogenbs neperoBopoB, OpUEHTHPOBAHHBIX Ha MpUHIUIIEI (Y. JInHKONBH, P. ®uiep u
VY. 1Opn).

4. TIleperoBopubie ctuiu. CruneBoi npoduiab MOBEACHUS B3aUMOICHCTBYIOMINX
CTOpPOH Ha IeperoBopax. PaHXupoBaHUE XapaKTEPUCTHK CIIEHMATNCTa MO IeperoBopam (Io
Kappacy).

5. HauuonanbHbIE CTUIM BEIEHUS TIEPETOBOPOB.

6. /[lenoBeie coBemanus. J{enoBbie TUCKYCCHH.

7. 3akoHbl aprymMeHTanuu 1 yoexaenus (nmpasuia I'omepa, Cokpara u [Tackamns).

8. TpynHocTu B meperoBopax: TYMUKHU, MAHUITYJISIIUU, KOH(DIUKTHIL.

9. CnocoObl BeIX0Ja U3 TyNuKa. MaHUIYIMPOBaHUE JIFObMHU.

10. KoH}uKT Kak GhaKkTOp pa3BUTHUS IEPETOBOPOB.

Cnmcok JuTepaTypbl, peKOMEeHAyeMblil K HCII0JIb30BAHUIO 110 IAHHOM Teme:

OcHoBHasi 1uTepaTypa:

1 Pomanona, E. B. Ilcuxonorusi ynpaBieHus: Ha MyTH K PYKOBOJIAIIEH JOJKHOCTH :
yueoHoe mocooue / E. B. PomanoBa. — MockBa : MUCU-MI'CVY, Aii Ilu Ap Menua, 3b5C
ACB, 2024. — 136 c. // ludposoit o6pazoBarensHbliii pecypc IPR SMART : [caiit]. — URL.:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueOHoe nocodue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Musnck : Beiuniimas mkosna, 2017. - 319 c.
- Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS.

3. Mansbmmes, K. b. Tlcuxonorus ynpasiienus : yaeobnoe nocooue / K. b. Mansimes, O.
A. Mansimea, A. H. banamyr. — MockBa, Bonorna : Uadpa-Unxenepus, 2022. — 160 c. //
HudpoBoit  oOpazoBarensHbiii  pecypc IPR SMART :  [caiit]. —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ympaBieHue KomaHaoil : yueOHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoBa. — Cankr-Iletepoypr : Canxt-IlerepOyprekuit
noJauTeXHu4eckud yHusepcuter Ilerpa Bemmkoro, 2023. — 94 c¢. // Ludposoit
o0pa3oBaTeIbHbIHI pecypce IPR SMART : [calT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YUnnukuH, A. H. DddexTuBHOE MMAEPCTBO U YIIPaBICHUEe KOMAHION : KypC JICKIIHH /
A. H. Yumukun, M. A. Ynmukuna, — Jlunenk : Jluneukuili rocyapCTBEHHBIM TEXHUYECKUN
yauepcuteT, ObC ACB, 2024. — 50 c. // Lludposoii o6pazoBarenbHbiii pecypc IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/143986.html.

JonoJHuTeBHAS JUTEpaTypa:

lysanoB, B. N. ConunanpHas ncuxosorus ynpaieHus : yueonuk / B.W. 1llyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukym DIeKTpOHHBIH pecypc : YueOHOe
nocodbue / A. A. Tpyce. - Ilcuxonorus ynpasinenus. [Ipaktukym,2019-06-01. - Munck :
Brmaiimas mkoua, 2015. - 350 c. - Knura naxoautcs B npemuym-Bepcunt ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, x3eMIUISIpOB HEOTPAaHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHHs DJIEKTPOHHBIA pecypc : yueOHoe mocodue /
JL.H. 3axapoBa. - Ilcuxomorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxogurcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnsipoB
HEOr'paHUYEHO

MeToanveckoe obecneyeHme:

Mertoauueckne peKOMEeHJIaluuu g OakajJaBpOB IO OpPraHM3allMd CaMOCTOSITEIbHOMN



pab6otel mo aucruirHe «Ilcuxonorus ynpasienus».- CtaBporons, 2019.
HNHTepHET-pEcypCehI:

www.biblioclub.ru «YauBepcuTeTckast Onbamorexka oHJIalH.

http://www.iprbookshop.ru - 95C IPRbooks

Tema 8. KoH(1MKTHI B Opranu3anuy 1 BO3MOKHOCTH MX pa3pelieHus
IIpakTuuyeckoe 3ansitue Ne 15-16. KoHpanKThHI B ynpaBjieHUH ¥ BO3MOKHOCTH M X
pa3pelieHust

Heab: u3yyuTh MOHATHE KOHQIMKT, €ro BUJBI U OCOOEHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu pa3pemeHust KOH()IMKTOB B yIIPABJICHUU.

dopmMupyemMble KOMIETEHIIHN WIN UX YACTH:

B npomecce ycBoeHus Matepuara |y CTYAEHTOB (OPMHUPYETCSl yHHUBEpCajIbHas
kommerenuusa: YK-2 CnocoGeH ompeneisiTb Kpyr 3ajad B paMKaX IMOCTaBJICHHON LETd U
BbIOMpATh ONTHUMAaJbHBIE CIOCOOBI MX PELISHHs, UCXOMAi U3 JEHCTBYIOUIMX MPABOBBIX HOPM,
UMEIOIIMXCS pecypcoB U orpaHudeHuil. YK-3 — cmocoOHOCTh OCYIIECTBIATH COLHUATBHOE
B3aMMOJICHCTBHE U PEAJTM30BbIBATH CBOIO POJIb B KOMaH[. B pe3ynbTare 0CBOCHUS AU CIUTIIIMHBI
00y4JaroIIMIACs JOIDKEH:

OCBOUTH OCHOBHBIE ACMEKThI MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIMI: OCHOBHBIE
OPUHIUIOBI U METOJbl YIPABJIEHUS YEIOBEUECKMMHU pecypcamu [Uisl OpraHU3aluy TPYIIIOBOU
paboThI; TEOPETHUECKHUE OCHOBBI U MPAKTHYECKHUE ACMIEKThl OpraHUu3alii KOMaHaHON paboThl.

[IpoekTupoBaTh MEXKIMYHOCTHBIE U IPYNIIOBbIE KOMMYHHUKALIUH; ONPEAEIATh CBOIO POJIb
B KOMaHjae, CTaBUTh LeaM U (opMyaMpoBaTh 3aJaud, CBSI3aHHBIE C €€ peau3allue;
BBICTpanBaTh B3aUMOJIEHCTBHE C YYETOM COLIMAJIBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH/IbI;
IIPOEKTUPOBATH U OPraHU30BHIBATH KOMAHJHYIO paboTy; ONpeaessTh MOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMH 3HAaHUSIMU U YMEHUSIMH.

[IpuMeHsTh METOJBI aHANIN3a TPYMIOBOTO B3aUMOJCHCTBHS U OIEHKH (P PeKTHBHOCTH
KOMaHJTHOM pa®oThl; OCHOBHBIC MOJICJIM KOMaHJI000pa30BaHUs U TEXHOJIOTUSIMH 3] (HEKTUBHOM
KOMMYHHUKAIIMH B KOMaH/€; METO/Ibl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJiel

I[lnanupyembie pe3yabTaThl o0yueHust no AUCHUILINHE (moay.110),
XapakTepu3yloumue 3Tanbl GopMHUPOBAHUA KOMIETEHIUH, MHAUKATOPOB

B pesynbraTe OCBOEHMS TEMBI CTYAEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUU,  WUCIONB3Yysd  WHKIIO3MBHBIA  momxon,  3(dekTuBHYyIO
KOMMyHHUKanuo. [IpuMeHsier MeToapl KOMaH1000pa30BaHus U KOMAaHJIHOTO B3aWMOJCWUCTBUS B
paMKax MOCTaBJIECHHOW 3a/1auu.

be3 ommOok ompenenseT Ledb M 3aJadyd KOMaHIbBl IS TOJYYEHHS OINTHUMAalIbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHI €€ WIEHOB, C YYEeTOM WX HMHIWBUIYaJbHBIX BO3MOYKHOCTEH.
Hcnonb3yer HOBeMIIME TEXHOIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3iMuHble OTKIOHEHHUS B KOMAaHJE, COCTABJIET MPOTOKOJBI U
OTYETHl 10 pe3yjibTaTaM MOHHMTOPUHIAa KOMaHAHONH paboThl, MPOBOAUT KOPPEKLMOHHBIE
MEpPOIPUATHSL.

AKTYaJbHOCTb TEMbI (CEMHHAPAa): ONpeessaeTcs peaii3yeMbIMU KOMIIETCHIIUSIMU.

TeopeTuyeckas 4acThb:

Koudmukr wmm koHGIMKTHAs cUTyalus SBISETCS IMPUYUHONM BO3HHUKHOBEHUS
CTPECCOBBIX CUTyalluil B IpOLIECCE KOJUIEKTMBHOM TPYyNOBOH JeATeNbHOCTH. CyIecTBYIOT
pa3iuyHble TOYKH 3PEHUS B OMNpEIENIEHUU TMOHATHA KOH(IMKT M ero kiaccupukauuu. B
OTEUYECTBEHHOH ICHUXOJOTHH pa3paboTaHa MOHATHUNHAs cxema onucanus KoHpiukTta. Cxema,
KoTopas Obima mpennoxena JI. A. IIeTpoBCKO#, COMEPKUT YEThIpE KAaTErOPHANBHBIX TPYIIIHL:
CTpYKTypa KOHQUIMKTA, €ro JIWHaMHKa, QYHKIUH # TUnonorus. A. S. AHIynoBeIM U
A. V. lIunuiaoBbIM BBIIEIAIOTCS: CYLUIHOCTh KOH(JIMKTA, €ro I'eHE3UC, IBONIONUUS KOH(IHKTa,
knaccupukanus, CTPYKTypa, JWHaAMUKa, GyHKOuM, wHQOpMamuss B KOH(IIMKTE,
MpeaynpexIeHue, pa3penieHrne KOHQINKTa, METOAbl JTUAarHOCTUKH M UCCIIeI0BaHUS KOH(IIMKTA.



(ArnynoB A. A., Hlununos A. 1.). A. A. EpmoB onpexnensier KOHMIUKT Kak JICHCTBUE
IIPOTUBOIONOXKHBIX, HECOBMECTUMBIX B JaHHOW CHUTyallUM MOTHUBOB, HHTEPECOB, TUIIOB
noBeaeHusi. H. B. 'pummna  paccMaTtpuBaer KOH(DIMKT Kak OCO3HAHHOE TWPEISITCTBHE B
JOCTM)KEHUH LIeJIell COBMECTHOM JAEsITeNbHOCTH, KaK PEaKIMI0 Ha IOYBE HECOBMECTUMOCTH
XapaKTepOB, HECXO0JICTBA KYJIBTYPHBIX OCHOB U notpedHocrei. (I'pummna H. B.).

KondymkT npencraBiser coOOi JECTPYKIHMIO 3TUX OTHOLICHHH Ha SMOLMOHAIBHOM,
KOTHUTUBHOM WM TOBEAEHYECKOM YpoBHAX. C TOUKM 3peHUsT NCUXUYECKOTO COCTOSHUSA
MPOTHUBOOOPCTBYIOLINX CTOPOH, KOH(DIUKT BBICTYHaeT OJHOBPEMEHHO U KaK 3allUTHAas peakius,
U KaK OTBETHAs SMOIIMOHAJIBbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHHS KOH(MIMKTOB
JeKaT MPOTHUBOPEUMs, BO3HUKAIOIIME B TpOIECCe TPYAOBOH JEATEIbHOCTH: MPOTUBOPEUUS
MOMCKA, KOTJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBATU3MOM; IPOTUBOPEUHUS TPYHIOBBIX
WHTEPECOB, KOI/Ja OTCTaMBAIOTCS TOJILKO T'PYNIIOBBIE MHTEPECHl MPU UTHOPUPOBAHUM OOIIMX
WHTEPECOB; MPOTHUBOPEUMS, CBSI3AHHBIC C JMYHBIMU, STOUCTHUYECKUMHU TMOOYKIECHUSMHU, KOTJa
KOPBICTh, Kapbepu3M MOJABJSIIOT BCE JpPyrue€ MOTHUBBI; IPOTUBOPEUUS HECOCTOSBLIMXCA
OXKUJAHWM;, TNPOTUBOpEUUs TMOJUTUYECKHE (aHTUCOIHMAlbHbIE MOoCTynkH). [IpoTuBOopeuuns
OPUBOAAT K KOH(MIMKTaAM TOJIbKO TOTJa, KOTJa OHU 3aTParuBaloT COLMUATIbHBIA CTAaTyC TPYMIIbI
WM JIMYHOCTH, MaTepUaJibHble WJIM JYXOBHBIE IIEHHOCTH JIIOJIeH, UX MPECTHX, MOpajbHOE,
HPAaBCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpPOTUBOpPEUHs HE TOJIBKO BBI3BIBAIOT
HEraTUBHYIO OLIEHKY, HO M CONPOBOXKIAIOTCA PA3JIMYHBIMU AMOLHUOHAIBHBIMU addexTamu,
TaKUMU Kak oOuja, THEB, MPE3PEHHE, BO3MYIIEHHE, HEroJOBaHHE, CTpax. DMOIUU HEPEIKO
TOJNKAIOT 4YeJioBeka Ha Oopb0y, W B O3TOM cly4ae BMECTO MPOTHBOPEUUs BO3HHKAET
MPOTUBOOOPCTBO.

K meronam nMarHOCTHKM M HUCCIEJOBAHMS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/Ibl JUArHOCTUKH, HO Yalle BCEro — JIAOOPAaTOpPHbIE IKCIEPUMEHTHI, PETPOCIEKTHUBHBIE U
0JIaHKOBbIE METOAMKHU U TECThI. BbIIENAIOT NATh ypoBHEH KOH(MIMKTOB B OpraHu3allu: BHYTPU
JUYHOCTH, MEXIY JIMYHOCTSMHU, BHYTPU TPYIIbI, MEXIY I'pylIaMy, BHYTPH OpraHu3anuu. JTH
YPOBHH TECHO CBSI3aHBI MEXKAy coOoi. Hampumep, BHYTPHIMYHOCTHBIM KOH(MIUKT MOXKET
3aCTaBUTh MHIUBH/IA JIEHCTBOBATh arpECCUBHO MO OTHOIICHUIO K IPYTHM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIM KOH()JIMKT. BHYTPUIMYHOCTHBIM KOH(MDJIMKT ciaydaeTcs BHYTpU HHAWBUIA H
4acTo sBJseTcs KOH(MIMKTOM Leled Wi KOHQIUKTOM B3rysinoB. KoHduukToM 1enelt oH
CTaHOBUTCS TOTJa, KOTJa WHIWBUJ BBIOMPAET W MBITAETCS JTOCTUTHYTHh B3aMMOUCKIIIOYAIOLINX
LENEH.

Bonpocs! u 3axanus:

1. Tunonorus koH¢paukToB. /luHamuka koH@uukTa. Kpurepun xkoH@uukra. yHKIMU U
IPUYUHBI KOH(IUKTOB.

2. KoncrpyktuBHas QyHKuus KoH(mUKTa. DakTOphl, UIrpaloIlMe BaXXKHYIO pPOJIb B
KOHCTPYKTHBHOM pa3penieH KOH(INKTOB.

3. JlecTpyKTHBHBIE TPU3HAKHA KOH(IIMKTA.

4. OcHOBHBIC TPUIUHBI KOH(PJIIUKTOB B OpPraHU3AIUIX.

5. Y4éT 3MOLMOHANBLHOTO COCTOSHUSI U MHJAMBHMYaJbHBIX OCOOEHHOCTEN YYaCTHHUKOB
KoHQuuKTa. IlaTh  TUMOB  KOHQUUKTHBIX  JUYHOCTeW  (KOH(IUKTHAsS  JHUYHOCTh
JI€MOHCTPATUBHOTO, PUTUTHOT0, HEYIPABJISEMOT0, CBEPXTOYHOT 0, OECKOH(IUKTHOTO THIIOB).

6. Crpaterus moBeaeHus: KOHQIUKTYIOIUX CTOPOH B ynpaBieHuu. [louck myTeii BeIxoaa
n3 kKoH(umukTa. CTpyKTypHBIE (OpPraHM3allMOHHBIC) ¥ MEKJIUYHOCTHBIE CIOCOOBI YIpaBIICHUS
KOH(IUKTaMH.

7. Ctpateruu NOBEIEHUS DPYKOBOIUTEIS B YCIOBHUSAX KOH(IUKTa (TPOTHBOOOPCTBO,
COTPYJITHUYE€CTBO, KOMIIPOMHUCC, YXOJ U IPUCIOCOOJICHHUE).

8. MNonxoner k koHpmmukTam J[k. I'. CKkOTTa ¥ HECKONbKO MPUEMOB aHAIM3a MPUYUH
KOH(JIMKTA.

9. Taly B koHQIUKTHOI cuTyaruu. Jloruueckas aprymeHTalus B MOJIEMHUKE.

CnHcok JuTepaTypbl, peKOMeHAYeMblil K HCII0JIb30BAHUIO 110 JaHHOH Teme:

OcHoBHasl 1uTEpaTypa:



1 Pomanona, E. B. Ilcuxonorus ympaBieHHS: HA MyTH K PYKOBOJISIIEH JOJKHOCTH :
yueOHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Menua, 9bC
ACB, 2024. — 136 c. // Hudposoit o6pazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpaBieHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycsb. - [Icuxonorust ynpasnenus,2021-10-06. - Munck : Beimmiimas mkona, 2017. - 319 c.
- Knura naxoaurcs B npemuym-sepcun Ob5C [PR BOOKS.

3. Mansbimes, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Mansimes, O.
A. Mamnsimea, A. H. banamyr. — Mocksa, Bonoraa : Uadpa-Umkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarensHblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, 1. B. JlunepctBo u ympaBieHue KomaHjou : ydeOHoe mocobue / U. B.

baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankr-IletepOypr : Cankr-IlerepOyprekuit
NoJIMTeXHUYeCKui  yHuBepcuteT Iletpa Bemmkoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTeIbHBIH pecypc IPR SMART : [caiit]. — URL.:

https://www.iprbookshop.ru/147719.html.

5. HUwukuH, A. H. DddexTtuBHOE MMIEpCTBO U yIpaBleHUE KOMaHA0M : Kypc JIeKUui /
A. H. Ywmkun, U. A. Ywimkuna. — Jlunenx : Jlunmenkuit rocyJapCTBEHHBIM TEXHHYECKHUI
yauepcutet, DbC ACB, 2024. — 50 c. // Hudposoii oOpazoBarenpusiii pecypc IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/143986.html.

JonoiHUTEILHAA JINTEpaTypa:

[IyBanoB, B. 1. ConuanbHas rncuxonorust ynpasienus : yueonuk / B.W. IllyBaHoB. -
Mocksa : FOuutH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6smorp. B k1. - ISBN 978-5-
238-01629-0, 3x3eMIIsIpOB HEOIPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. IIpaktukym DieKTpoHHBIM pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpaienus. I[Ipaxtnkym,2019-06-01. - MuHnck :
Boimitmas mkona, 2015. - 350 c. - Kaura naxogurtesa B npemuyMm-sepceun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUICHO

3axaposa, JI.H. Ilcuxomorust ynpaBieHuss DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JL.LH. 3axapoBa. - [lcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emnisipoB
HEOI'PAaHUUYEHO

MeTtoauueckoe odecnevyeHue:

MeTtoauueckue pekoMeHAaluu Juisi OakalaBpoB IO OpraHU3alMU CaMOCTOSITENIbHOM
pab6otel o auctumrHe «Ilcuxonorus ynpasienus».- CtaBporons, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckast OnbaMoTeKa OHJIanH.
http://www.iprbookshop.ru - 95C IPRbooks
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BBenenue

Hacrosimee mocobue pa3paboTaHO Ha OCHOBE:

— DepnepanbHOro 3akoHa ot 29 nmekadbps 2012 r. Ne 273-03 «O6 oOpa3oBaHUU B
Poccuiickoi @enepannn»;

— @enepalbHbIX  TOCYJApCTBEHHBIX  00pa3oBaTENbHBIX  CTAHJApPTOB  BBICHIETO
obpazoBanus (manee ®I'OC BO);

— HOPMaTHBHO-METOJIMYECKUX JJOKyMEHTOB MuHOOpHayKku Poccuu;

—¥YcraBa ®I'AOY BO «CeBepo-KaBkasckuii denepalibHbIil yHUBEPCUTETY;

— [Ipukazom MunoOpnayku Poccun ot 06.04.2021 N 245 «O6 yTtBepxkaenun [lopsaka
OpraHu3allii M OCYIIECTBIIEHUS O00pa3oBaTeIbHOW JEATEIbHOCTH IO 00pa3oBaTEIbHBIM
IporpamMmam BEICIIIET0 00pa30BaHMsl - MporpaMmmam OakajaaBpuaTta, MporpaMMaM CIICIUATNTETa,
mporpammam mMaructpatypbi» (3aperucrpupoBano B Muntocte Poccun 13.08.2021 N 64644);

— nokanbHBIX HOpMaTUBHBIX akToB ®I'AOY BO «CeBepo-KaBkasckuii dhenepaibHbIi
YHUBEPCUTETY.

Ha coBpeMeHHOM pbIHKE TpyJda KOHKYPEHTOCIIOCOOHBIM MOXKET CTaThb TOJBKO
KBaJTHU(UIIUPOBAHHBIM pPAaOOTHUK COOTBETCTBYIOLIETO YPOBHS W MNPOPHUISA, KOMIETEHTHBIMH,
CBOOOIHO Biajelonieil cBoeil mnpodeccueidl W OPUEHTHPOBAHHBIA B CMEXKHBIX 00JAcCTIX
JesITeNbHOCTH, CIOCOOHBIH K 3 (EeKTUBHON paboTe MO CHenuaibHOCTH Ha YPOBHE MHPOBBIX
CTaHJapTOB ¥ TOTOBBII K MOCTOSTHHOMY NMPO(EeCCHOHAIBHOMY POCTY.

CamocrosiTenibHass paboTa CTyAEHTa HalpaBi€HAa Ha JOCTHXKEHHE ILeJied IMOArOTOBKU
CIELUATUCTOB-TPO(EeCCHOHANIOB, AKTUBHOE BKIIIOUEHHE 00Yy4aeMbIX B CO3HATEJIbHOE OCBOCHHE
cojepxaHusi 00pa3oBaHUs, OOECHeuYeHWEe MOTHBALIMM, TBOPYECKOE OBJIAJIEHUE OCHOBHBIMHU
crocobamu Oyaymieli mpodeccuoHaabHOM JeATeabHOCTH. YTOOBI MOATOTOBUTH U OOYYHTh
TaKoro npogeccuoHana, BHICIIUM y4eOHBIM 3aBEIECHUSM HEOOXOAMMO CKOPPEKTUPOBATH CBOM
MOJXOJ] K TUTAHWPOBAHHWIO M OpraHU3alii Y4eOHO-BOCHUTATENHHONW paboThl. DTO B pPaBHOM
CTEIIEHH OTHOCUTCS K HW3MEHEHHUIO COJEpXKaHUS U XapakTepa ydeOHOro mporecca. B
COBPEMEHHBIX peayusx 3ajaya MpenojaBaTess BHICHICH HIKOJIbI 3aKII04aeTcs B OpraHu3alud 1
HaIpaBJICHUH MO3HABATEIbHON ACSATENBHOCTU CTYIEHTOB, 3()(PEKTUBHOCTH KOTOPOH BO MHOI'OM
3aBUCUT OT HUX CaMOCTOSTENbHOM paboTel. B cBoro ouepenp, camocrosTenbHass pabora
CTYACHTOB JIOJDKHA IPEACTaBIATh COOOH HE MPOCTO CaMOLElb, a CPEICTBO JOCTHUKEHHUS
MIPOYHBIX U TIIYOOKUX 3HAHUH, UHCTPYMEHT (OPMHUPOBAHUS AKTUBHOCTH U CAMOCTOSITEIEHOCTH
CTYACHTOB.

B cBs3u ¢ BBeneHueM B 00pa3oBaTeIbHbIN IMpolecCc HOBBIX 00pa30BaTeNbHBIX CTAHAAPTOB,
C yMEHbIIEHHWEM KOJMYEeCTBa ayJUTOPHBIX 3aHSATUH MO AMCLUUIIMHAM BO3pacTaeT poJib
CaMOCTOATENFHOM  paboThl  CTyneHTOB. Bo3HHMKaeT  HEOOXOAMMOCTh  ONTHUMH3ALUU
camMocToATeNbHOM paboTel  cTyneHToB (manee - CPC). IlosBnsiercs HEOOXOIUMOCTh
MOJIEPHU3AIIMM TEXHOJOIMM OOy4eHMs, 4YTO CYILIECTBEHHO MEHSET IOAXOAbl K YydeOHO-
METOAMYECKOMY U OpraHU3alMOHHO-TEXHUYECKOMY 00eCIeyeHuI0 y4eOHOoro mpoliecca.

Jannas Meroguueckas pa3pa0oTKa COAEPXKHT PEKOMEHJAIMU [0 OpraHu3alui,
yIpaBJIeHUIO U oOecredeHuto 3((HEeKTUBHOCTH CAMOCTOSITENIbHON paboOThl CTYIEHTOB B IPOIIECCe
00y4yeHus B L1eNAX (OPMUPOBAHUS HEOOXOAUMBIX KOMITETEHIIUI.

CamocrosiTenbHast paboTa CTYIAEHTOB SBJISIETCS 00S3aTEIbHBIM KOMITOHEHTOM Y4eOHOTO
mporecca JUIsl KaKIO0ro CTy/eHTa U OIpeAensercs yueOHbIM miiaHoM. Buabl camocTosTensHON
paboThl CTYIASHTOB OINPEACISIOTCA TpH pa3paboTKe pabouux TMporpaMM U y4eOHBIX
METOJIMYECKUX KOMIUIEKCOB JHUCLUMIUIMH CcojAepKaHueM yueOHOoM  gucuuiummsbsl. [lpu
OTIPENETICHUH COACPXKAHUS CaMOCTOSTENbHOW padOThl CTYACHTOB CIEAYEeT YYHTHIBAaTh HX
YpOBEHb CaMOCTOSITEIbHOCTH M TPeOOBAaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBIITYCKHUKOB IS
TOr0, 4TOOBI 3a MepuoJ OOy4yeHHUs UCKOMBIA ypOBEHb ObUT JOCTUTHYT. Tak, YIENIbHBIH Bec
CaMOCTOATENILHON paboThl Tpu 00y4YeHUU B ouHOM (hopme coctaBiseT 10 50% oT KonmuuecTBa
ayJIUTOPHBIX YacOB, OTBEAEHHBIX Ha M3yU€HHE JUCLUMIUIMHBI, B 3a04HOM (opMe - KOIMUECTBO
4acoB, OTBEJEHHBIX Ha OCBOEHUE NUCIHUIUIUHGI, yBenuuuBaercs 10 90%.



CamocrosiTenpHass paboTa ompeAensercs Kak WHIAUBUAyaldbHas WA KOJJICKTHUBHAS
yueOHasi 1eATeNbHOCTh, OCYILIECTBIsIeMas 0€3 HemoCcpeiICTBEHHOr0 PyKOBOJICTBA I€Jarora, Ho
II0 €r0 3aJaHUSAM U IO €r0 KOHTPOJIEM.

CamocrosiTenibHass pabora — 3TO IO3HABaTeNlbHas YydeOHas JAESITENbHOCTb, KOI/a
MOCJIEIOBATEIbHOCTh MBIIUIEHUSI CTYAEHTA, €r0 YMCTBEHHBIX M MPAKTUYECKUX OMNEpaluil u
NEUCTBUI 3aBUCHT M OIpeAensieTcss caMuM cryneHToM. CamocrosiTenbHas padoTa CTYEHTOB
CIOCOOCTBYET pa3BUTHUIO CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH W  OpPraHM30BAHHOCTH,
TBOPYECKOr0 MOJAXO0Ja K PELICHHIO Mpo0jeM ydeOHOro M mpoecCHOHAIbHOIO YPOBHS, YTO B
WUTOT€ MPUBOJMUT K PAa3BUTHI0 HABBIKA CAMOCTOSITENIBHOIO IUIAHUPOBAHUS U peau3aluu
JESTeIbHOCTH.

[lenbr0 caMOCTOSITENEHOW pPAaOOTBI CTYACHTOB SBISCTCS OBJAJIEHUE HEOOXOIUMBIMH
KOMIIETEHIHMSIMM TI0 CBOEMY  HAIPaBJCHUIO IOATOTOBKH, OIBITOM TBOPYECKOW M
HCCIIEI0BATENIbCKON JEATEIIbHOCTH.

Ha ocHOBaHMHM KOMIIETEHTHOCTHOTO TOIXOJa K pealu3aluu MpodeccuoHaTbHbIX
00pa3oBaTeIbHBIX MPOTPaMM, BUJIAMU 3aJaHHH I CAMOCTOSTENbHOI pabOThI SABISIOTCA:

- 0na oenadeHus  3HAWUAMU: ~UYTEHHEe TeKcTa (y4eOHUKa, II€pPBOMCTOYHUKA,
JIOTIOJIHUTENIBHOM JIUTEpaTyphl), COCTaBJECHHWE ILJlaHA TEKCTa, rpadudeckoe Hu300paxeHue
CTPYKTYpBI TE€KCTa, KOHCIIEKTHPOBAHUE TEKCTA, BBHIMUCKU M3 TEKcTa, paboTa cO CIoBapsAMU U
CIpaBOYHUKAMH, O3HAKOMJICHHE C HOPMATUBHBIMH JTOKYMEHTaMH, Y4€OHO-HCCIEA0BATEIbCKas
paboTa, UCOIb30BAHUE ayIMO- U BHJICO3AMKICEH, KOMIBIOTEPHON TEXHUKUA U WH(POPMAIIMOHHO -
TEJIEKOMMYHHUKAILIMOHHON cetn HTepHET U ap.

- 014 3aKpenjieHus U cucmemamuzayuu 3Hauuil: padoTa € KOHCIEKTOM JIEKLUH,
ob6paboTka TekcTa (yueOHHMKA, MEPBOMCTOYHHUKA, JONOJHUTENIBHON JIMTEpaTypbl, ayauo u
BHJI€O3alMCEN), TOBTOpHas paboTa HaA Y4eOHBIM MaTEpHAIIOM, COCTAaBJCHHE TIJIaHa,
COCTaBJICHHE Ta0NMIl IJs CHCTeMaTh3aluu y4eOHOro Marepualia, OTBET Ha KOHTPOJbHbBIE
BOIPOCHI, 3alOJIHEHUE paboduel TeTpaau, aHAIUTHYEcKas oOpaboTka TekcTa (aHHOTHPOBAHUE,
pelieH3upoBaHue, pedeprupoBaHue, KOHCIEKT-aHAIW3 W Jp.), 3aBEpIICHHE ayIUTOPHBIX
MPaKTUYECKUX PaboT W oQopMIieHHEe OTYETOB IO HHUM, IOATOTOBKA MYJIbTHMEIHA
COOOIIEHUIT/NOKIa0B K  BBICTYIUIGHMIO Ha ceMHHape (KOH(EepeHIMH), MaTepHasioB-
Mpe3eHTallnii, TMOATOTOBKa  pedepata, cocTaBieHHe OuOmmuorpaduu, TEMATUYECKUX
KpOCCBODPJI0B, TECTUPOBAHUE U JIp.

- 014 opmuposanus ymeHuil: peUICHHE 33/7a4 U YNpaXHEHUU Mo o0paslly, pelieHue
BapHATHBHBIX 3a/1ay, BBHIMIOJHCHUE YEPTEkKEH, CXeM, BBINMOJHEHHE pacueToB (rpaduuecKux
paboT), perieHrne CUTYyallMOHHBIX (MpodecCuOHATBHBIX) 3a/1ay, MOATOTOBKA K JEIOBBIM HIpaM,
MPOEKTUPOBAHUE W MOJICIMPOBAHUE PaA3HBIX BHUIAOB U KOMIIOHEHTOB MpohecCcHOHATbHOM
NesITeNbHOCTH, pe(IeKCUBHBIN aHaau3 MpodecCHOHAIbHBIX YMEHUHN C UCIOJb30BaHUEM ayAHO-
Y BUJCOTEXHUKHU U AP.

CamocrosiTennbHass paboTa MOXKET OCYIIECTBISTHCS HMHIWBUIYaJbHO WM TpyHnIaMu
CTYJIEHTOB B 3aBHCHUMOCTHU OT 1€, 00beMa, KOHKPETHOM TEMAaTHKU CaMOCTOSITEIIbHON paloThI,
YPOBHSI CJIO)KHOCTH, YPOBHSI YMEHUH CTYJICHTOB.

KonTponbs pe3ynbTaToB caMOCTOSTENbHOW PabOThI CTYACHTOB MOXET OCYLIECTBISATHCS B
mpefenax BPEeMEHH, OTBEICHHOTO Ha o0s3aTelbHbIE ydyeOHBIE 3aHATHS [0 JUCHUIUIMHE U
BHEAYIUTOPHYIO CAMOCTOSITENIbHYIO Pa0OTy CTYJEHTOB IO AMCIUILIMHE, MOXET MPOXOIUTH B
MUCbMEHHOM, YCTHON MJIM CMEIIaHHON (hopMme.

CamocrosiTenibHasi paboTa MPOBOAUTCA B BUIE YNPAKHEHUH MpPU HM3YYEHUU HOBOTO
Martepuaa, yupaKHEHHH B ITPOIeCcCe 3aKPEIUICHHS U TTIOBTOPEHUS, YIIPAKHEHUH POBEPOUHBIX
KOHTPOJIHBIX Pa0oT, a TaKXke sl CAMOKOHTPOJIS.

s opraHmu3aiiy caMoCTOSATEIbHON padOThl HEOOXOAUMBI CIIEAYIO [IIUE yCIOBUS:

1. TOTOBHOCTb CTYJE€HTOB K CAMOCTOSITEIIBHOMY TPYAY;
2. HaJIM4Yue U JOCTYIHOCTb HEOOXOJUMOro y4eOHO-METOJUYECKOIO U CIPABOYHOIO
MartepHana;

3. KOHCYJIbTAlITMOHHA IMTOMOIb.



CamocrosTensHas padoTa MOXET MPOXOAMUTH B JICKIIMOHHOM KaOWHETe, KOMIBIOTEPHOM
3ane, Oubimoreke, pgoma. CamocrosiTenbHas pabora cnocoOcTByeT — (OPMHUPOBAHUIO
KOMHGTGHHHﬁ, TPCHUPYCT BOJIIO, BOCIIUTHIBACT pa6OTOCHOCO6HOCTB, BHUMAHUC, JUCHUIIIIMHY W
OTBETCTBCHHOCTh.

1. O6mas xapakTepUCTHKA CAMOCTOAITEJIbHOM padoThl CTYIeHTAa IPU U3YyYeHUH
AUCHUTINHBI

Hucuunmuna «llcuxonorust ymnpaBieHHs JUAEPCTBa» OTHOCHUTCS K JIUCHMILIMHAM IO
BbIOOpY. OHa HampaBieHa Ha (opMHpOBaHHE YHUBEPCAJIbHBIX KOMIIETEHIIMH O0ydarommxcs B
nporiecce BbIoJIHEHUS padort, onpeneneHHbix PI'OC BO.

HanmeHoBaHME KOMITETCHIINIA:

VYK-2 CrnocobeH omnpenensTh Kpyr 3ajad B paMKax IOCTAaBJIECHHOM LIEIM U BBIOMPATh
ONTUMAaJbHbIE CIIOCOOBI UX PEIIEHMs, UCXOMAs U3 IEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIUXCS
pecypcoB U OrpaHUYEHUH.

VYK-3 - cnoco0GeH ocylecTBIATh COLMATbHOE B3aUMOJEHCTBHE U PEaM30BbIBATh CBOIO
POJIb B KOMaH i€

B pamkax kypca nucuuminsbl «Ilcuxonorust ynpaBieHUs JUAEPCTBA» CAMOCTOATEIbHAS
paboTa CTYJEHTOB HaXOAMT AKTUBHOE IPUMEHEHUE U BKJIOYAeT B ce0s pa3jMuHble BU[BI
NeATeIbHOCTH:

- HOATrOTOBKA K MPAKTUYECKHUM 3aHATUAM, B TOM YHcie paboTa ¢ METOJUYECKUMHU
yKa3aHUsIMH, CPeICTBAMH MacCOBON MH(opMaLuu;

- MOJrOTOBKA K JIEKIUSM, B TOM YHUCJIE CAMOCTOSATEIbHOE YIIIyOJEHHOE H3y4YeHHUe
TEOPETUYECKOro Kypca 10 peKOMEHJOBaHHOM JINTEpaType;

- HOATrOTOBKA K MPOMEXYTOYHOH aTTeCTalllH.

Lenb camocrosiTenbHOW pabOTHI CTy/IEHTA MPHU MOATOTOBKE K JIGKIMSIM 3aKII0YaeTCs B
MOJTy4YE€HUH HOBBIX 3HAHMM, MPUOOPETEHHBIX MpH Oosiee TIIyOOKOM H3YYEHHUH JUTEpaTyphl IO
JUCLIUILIIHE.

3agaun:

— 10paboTKa ¥ NOBTOPEHHUE KOHCIEKTOB JIEKIINH;

— OCMBICTICHHE COJIepP)KaHuUs JEKIIH, IOTHYECKON CTPYKTYPhl, BEIBOJIOB.

Lenb camocTosTeNbHONW pabOTHI CTYAEHTa NpPU MOATOTOBKE K MPAKTHUYECKUM 3aHITHUAM
3aKIJII0YaeTCs B YTIyOJeHUH, pacIIUPEHHUH, JeTaIN3UpOBaHIH 3HAHUH, TTOTyYEHHBIX Ha JIEKIHIX
B 0000111eHHO Qopme.

3agaun:

— pa3BUTh CIIOCOOHOCTb NPUMEHSTH NOJIyUYEHHbIE 3HAHMSI HA MPAKTUKE NPH PEIIEHUU
KOHKPETHBIX 3a/1a4;

— IPOBEPUTHh 3HAHUS CTYACHTOB, MOJyYEHHBIE Ha JICKIUSAX U MPH CaMOCTOSATEIBHOM
U3y4YCHUU JIUTEPATYpPhI.

2. [lepeyeHb MJIAHMPYEMbIX K OCBOEHUIO KOMIIETEHIUIl ¥ Pe3y1bTATOB 00y4eHHs 110
AUCHUILINHE, COOTHECEHHBIX € IUIAHUPYEMbIMH Pe3yJbTAaTaMU 0CBOEHH S 00pa30BaTeIbHOI
NporpaMmel

[Tnanupyemble pe3ynbTaThl
O0Oy4YeHHSI 11O I CITUTIIIHE
(MoIyII0), XapaKTEepHU3yIOLIe
aTarbl OPMHUPOBAHUS
KOMIIETEHLIUI, UHAUKATOPOB

Kon, hbopmymupoBka Kon, hopmymupoBka
KOMTICTCHIIHH WHIMKATOPA

NA-1 yx-2 DopMmyaupyer 1nenb Oco3HaeT OCHOBBI pOCCUii CKOM
IIPOEKTa, OIpEeIsieT MIPaBOBOI CHCTEMBI U

YK-2 Cnocoo0eH
onpeneasiTh KpPyr 3aaad




B paMkax
NOCTABJEHHOH IeJH U
BbIOHUPATH

ONTHMAJIBHEIE CIIOCOOBI
UX pelleHusi, HCXOAsl U3

COBOKYIIHOCTb
B3aMMOCBA3aHHBIX 3a/1a4,
00ecIeunBaroInX ee
JIOCTUKEHUE U OIIPENECIIAET
0KUJIAEMBbIE PE3YJIbTATHI

POCCHIICKOT 0 3aKOHOAATENHCTBA;
- CII0cOOBI OMpECIICHHUS Kpyra
3a7a4 B paMKax IOCTaBJICHHOMN
I[eJI1 ¥ BBIOOpA ONTUMAJIbHBIX
Ccroco00B UX PELICHUsI, UCXOIS

AefCTBYIOLIUX pelieHus 3aaa4d U3 ICUCTBYIOIINX MPABOBBIX
NMPaBOBbIX HOPM, HOPM, UMEIOIINXCS PECYPCOB U
HMEIOIIHNXCSl PeCypcoB H OrpaHUYECHUH.
OrpaHUYeHU I NJ1-2 yx2 3HaTh AeficTByIollee | AHAJIM3UPYET BOZMOXKHbBIE
3aKOHOJATEIbCTBO U MPABOBHIE | BApUAHTHI peLICHUS
HOPMBI, PETyJIUPYIOLIHE YIPaBJIEHYECKHUX 3a/1a4 Ha
npodeccuOHATIBHYIO OCHOBE JIEHCTBYIOILETO
NS TENbHOCTb. 3aKOHOJIATEIbCTBA U TPABOBBIX
HOPM, PETYIUPYIOIINX
poheccCOoHaIbHYIO
NEeSITETbHOCTD
NN-3 yk-2 YMeTh: Peamusyer MIPOEKT/TIIIaH
o0ecreunBaTh BHINOJTHEHNE MICUXOJIOTUYECKOT0
IIPOEKTAa B COOTBETCTBHH C COIIPOBOXKJIEHUS
YCTaHOBJIEHHBIMU LIEJISIMH, OpPraHU3allMOHHO-
CpPOKaMHM U 3aTpaTaMM, UCXOJsl | YyIpaBIEHUYECKOM NeATeIbHOCTH B
13 JIEHCTBYIOIIMX MTPABOBBIX OpraHu3alusX B COOTBETCTBUU C
HOPM, UMEIOIIUXCSA PECYPCOB U | ITOCTABICHHBIMU LIETISIMU
OrPaHUYEHHUI, B TOM YHCIIE C
UCIOTB30BaHUEM HU(DPOBBIX
WHCTPYMEHTOB.
UA-1  yks  ywactByer B | [Ipumenser 3 pexTUBHBIE
MEXJIMYHOCTHOM M TPYINIIOBOM | TEXHOJOTUU KOMMYHUKAIUH,
B3aUMOJICHCTBUH,  HCIOJB3YS | METOJbI KOMaH/IHOT O
WHKJIIO3UBHBIN MOAX0Hd, | B3aUMOACHCTBHS B COBMECTHOM
3¢ PeKTUBHYI0O KOMMYHHKAIUIO, | pad0oTe B paMKax MOCTaBJICHHOMN
METOJIbI KOMaHJ000pa30BaHUs | 3a/1auu.
Y KOMaHJHOTO B3aUMOJEHCTBUS
IpU COBMECTHOH paboTe B
paMKax MOCTABJIEHHOMW 3aa4u
YK-3 - crnoco0eH
na-2 VK-3 oOecrieunBaer | be3 ommbok onmpenenseT ueib u
OCYILIECTBJIATH
paboty KOMaH/1bl IS | 3a7]a4M KOMAHJIbI IS TOJIy4YEHUs
COLHAJIbHOE
. MTOJTYYCHHUS ONTHUMAJIbHBIX | ONTUMATbHBIX pe3ynbTaTOB
B3auMojielicTBHe U . .
pe3yabTaTOB COBMECTHOM | COBMECTHOI paboThI €€ YJICHOB, C
peanu30BbIBATHL  CBOIO
paboThl, c YY4ETOM | yY€TOM WX HWHAUBUIYAIbHBIX
POJIb B KOMaH/e .
WHJUBHUYaTbHBIX BO3MOXHOCTEH. Ucnonsiyer
BO3MOXXHOCTEM €€  4YJIEHOB, | COBPEMEHHBIE TEXHOJIOTHH
UCIONB30BAHUSL  METOAOJOTUH | (POPMUPOBAHUS KOMAH/IBI.

JOCTHDKCHHSI YCIeXa, METOJIOB,
WH(OPMAITMOHHBIX TEXHOJIOTUI
U TeXHONOTui opcaiita

nJI-3 VK-3 oOecreynBacT
BBITTOJTHEHHE MMOCTAaBJICHHBIX
3aJlad Ha OCHOBE MOHHUTOPHHTA

AHaJ’II/IBI/IpyeT pa3IMYHbIC
OTKJIOHCHUA B KOMaH/JC,
COCTaBJIACT OTYCTHI 1o




KOMAaHTHOH

CBOEBPEMEHHOT'0 pearupoOBaHUS
Ha CYIIECTBCHHBIC OTKJIOHECHHUS.

paboTsl U | pe3ysibTaTam MOHHUTOPHHTA
KOMaHJITHOM paboThI, OmpeaeseT
KOPPEKIIMOHHBIE ~ MEPOIPHUSATHS
Ha OCHOBE [MOHMMAaHUSA
COZICP)KaHHUS TICHXOJIOTHYECKOI0
KOMIIOHEHTa  YIpaBJIEHYECKON
JEATeIIbHOCTH.

3. OnucaHMe oKa3aTeJjiei " KpUTE€pHEB OLl€e HUBAHHUA KOMl'leTeH].[l/Iﬁ Ha
PAa3/IMYHBIX 3TAallaX UX (l)OpMMpOBaHl/IH, OIMMCAaHHE IIKAJI O€HUBAHUA

Kommnerentus (1),
WUHIUKATOP (BI)

YpoBHU chOopMUPOBaHHOCTH KOMITETEHIIH (1),

MuHuManbHbIA YPOBEHb MuHUMATbHBIN . Bricokuii
HE JOCTUTHYT YPOBEHb Cpemumit yposens, YPOBEHb
(HeynosnerBoputensHo) | (yIOBICTBOPHUTEIHHO) (Zoé):nmg) (oTiMuHO)
2 Gajuta 3 bamna . 5 6amnoB
Komnerenuus: YK-2
na-1 vK-2 | HE MOXKET ONPEIeNnTh HE COBCEM KOPPEKTHO B LIEJIOM IPaMOTHO
Gopmynupyer  Lenb | Ledb IPOEKTa; BBIIEISET | ONpenesseT Leib HPaBUIBEHO olpenernseT ueib
NPOEKTa, OINpEAENSeT | U XapaKTepU3yeT CTlMH | IPOEKTA; BBIICNSACT H oIpeniersieT Uelb | MPOeKTa;
COBOKYITHOCTb peLeHus XapaKTepu3yeT CTagud | MPOEKTa; BBIJICIISICT U
B3aHMOCBSI3aHHBIX B3aMMOCBS3aHHBIX 3a1a4 | pelIeHHS BBIICISCT U XapaKTepusyer
3aj1ay, UCXOJIS M3 JICHCTBYIOIUX | B3aMMOCBS3aHHBIX XapaKkTepHu3yeT CTaJIH PeLICHUS
00ECIIeunBAIOIINX €€ | MPABOBBIX HOPM; 3a/1a4 HCXOAS U3 CTaJIMM pelIeHNs | B3aMMOCBS3aHHEI
JOCTIDKCHHE U | aHAIHM3UpYeT JEeHCTBYIOIIIX B3aMMOCBSI3aHHBI | X 33/1a4 HCXOJA
orpenensier TEOPETUUECKHUE 1 MIPABOBBIX HOPM; X 3a/1a4 HCXOJS U3 IEUCTBYIOMINX
OXKHIaeMbIe MPaKTHYECKHE aHAITM3HPYET U3 IEHCTBYIOIINX | MPABOBBIX HOPM;
pe3ysibTaThl  penieHHs | mpoGJIeMBbl TEOPETHYECKUE U NPaBOBBIX HOPM; | aHAIU3UPYET
3a;a4q MIOCTABJIEHHBIX 33/1a4 U3 | MPAKTHYECKHE AHATM3HUPYET TEOPETHIECKUE U
MMETOITUXCS TIPABOBBIX po0IeMBI TEOPETHYECKHE U | MTPAKTHUECKHE
pecypcoB u MTOCTABJIEHHBIX 33714 NPaKTHYECKUE poOIIEeMEI
OFpaHI/I‘IeHI/Iﬁ U3 UMCHOIINXCA HpO6HeMbI IIOCTAaBJICHHBIX
MPpaBOBBIX PECYPCOB U IIOCTaBJICHHBIX 3aJa4 u3
OrpaHHYEeHUH 3amad u3 HUMEIOIUXCS
Ua-2 yk2 3Hath [ HE B JIOCTaTOYHOM | MMeEET oOmiee | MOHMMAET, 3HAET | MMOHUMAET u
JIelicTBYIOIIIEE o0beme 3HaeT | MpeACTaBICHUE 0 | neicTByromee OCYIIECTBIISIET
3aKOHOJATENbCTBO M | JeHCTBYyOIIee JeHCTBYIOIEM 3aKOHOJATENbCTB | 3HAHMA 0
MPaBOBBIE HOPMBEI, | 3aKOHOJATeIIbCTBO U | 3aKOHOIATENbCTBE W | O ¥ IPaBOBBIE | AEHCTBYIOIIMX
perynupyomnme IIPaBOBBIE HOPMBI, | TIPaBOBBIX HOpMax, | HOPMBI, 3aKOHaxX u
npohecCHOHATIBLHYIO peryaupyroniie peryaupyromnue perynupyomnme MIPABOBBIX
JIeSTENbHOCTb. poQeCcCHOHATBHYIO po(eCCHOHANBHYIO npodeccCHoHaNlbH | HOpMaX,
JEeATENbHOCTh JeATeNbHOCTh VIO IeATeTbHOCTD | peryaupyromue
podecCHOHANBH
VIO IeITeIbHOCTD
UA-3  yk2 YMere: | HE B JOCTaTOYHOM | ymeeT YacTHYHO | ymeer OLICHUBAET
obecrieunBaTh obBpeMe ymeeT | obecreunBaTh obecrieunBaTh obecrieunBaTh
BBITIOJTHEHUE NIPOEKTa B | obecreunBaTh BBITIOJIHEHUE MIPOEKTA B | BBHINIOJHCHUE BBITIOJTHEHHUE
COOTBETCTBHHU C | BBINOJIHEHUE NPOEKTa B | COOTBETCTBUH ¢ | mpoekra B | IpOEKTa B
YCTaHOBJICHHBIMH COOTBETCTBHU C | yCTaHOBIICHHBIMH COOTBETCTBUH  C | COOTBETCTBHH C
HEeIsIMH, CPOKaMH | | YCTaHOBJICHHBIMH LEJSIMH, CPOKaMH | | YCTaHOBJICHHBIMH | YCTaHOBJICHHBIMH
3aTpaTaMH, UCXOIs W3 | LEIsIMH, CpPOKaMH W | 3aTpaTaMM, HCXOIS M3 | IemsIMH, CPOKaMH | LEIIMH, CPOKaMU
JEHCTBYIOIIUX 3aTpaTaMH, HCXOIs U3 | JSHCTBYIOMINX " 3aTpaTamH, | U 3aTparam,
TPaBOBBIX HOPM, | JEHWCTBYIOIINX MPABOBBIX | MPaBOBBIX HOPM, | HCXOIS n3 | UCXO0Is n3
HMEIOIINXCST PECypcoB | HOPM, WMEIOIIMXCS | UMEIOIUXCS PECYpCOB | ACHCTBYFOLIMX JeHCTBYIOIIIX
W OTpaHHYCHHUH, B TOM | pecypcoB W | M OrpaHMYeHHil, B TOM | MPAaBOBBIX HOPM, | IIPABOBBIX HOPM,




qucie C | orpaHnueHnii, B TOM | ymcie ¢ | uMerommxcs HAMEOIIUXCS
UCIIOJIb30BaHNEM qucie ¢ | ucnonp3oBaHnEM pecypcoB u | pecypcoB u
dpoBBIX UCIIOJIb30BaHHEM U (POBBIX OTpaHMYEHHUH, B | OTpaHUYCHHUH, B
MHCTPYMEHTOB. 1 QpoBBIX HWHCTPYMEHTOB. TOM 4YHCIE€ C | ToM 4uciae ¢
HWHCTPYMEHTOB. UCIIONb30BaHHEM | HCIIOJIb30BaHHEM
UG POBBIX r(pPOBBIX
MHCTPYMEHTOB. HWHCTPYMEHTOB.
Kommnerennust YK-3
WJI — 1 yk3 yuactByet | He MOXET B | Nmeer obmiee | 3Haer pa3nnuHble | B momHON Mepe
B MEXKIMYHOCTHOM W | MEKIMYHOCTHOM NpeJ/ICTaBIeHHE 0 | mpuembl U | yuacTtByer B
TPYIIIOBOM TPYIIIOBOM MEKJINIHOCTHOM U | crocoObl MEKJINYHOCTHOM
B3aUMOJICHCTBUH, B3aUMOJCHCTBIH TPYIIIOBOM MEXJINYHOCTHOTO | U TPYIIIOBOM
UCTIONB3YS MIPUMEHSATh B3aUMOJEHCTBUM, 00 | | TPYMIIOBOTO | B3aUMOAEHCTBUH,
WHKJTIO3UBHBII WHKJTIO3UBHBIH  TIOAXOJ, | NCHOJNb30BaHU U | B3aMMOJCHCTBUH, | MCHOJB3YS
MOJXO/I, 3¢ PEeKTUBHYIO HMHKJTIO3UBHOTO UCTIONB3YS WMHKITIO3UBHBIN
3¢ deKTHBHYIO KOMMYHHKAITHIO, METOJBI | MOJIX0/a, WHKIJTIO3UBHBIN MOJIXOL,
KOMMYHUKAIUIO, KOMaHZ000pa3oBaHusi 1 | 3GPEKTUBHOMN HOJXOJ, 3¢ PEKTUBHYIO
METOJIBI KOMaHIHOTO KOMMYHHKAIIIH, 3¢ deKTHBHYIO KOMMYHHKALHIO,
KOMaHI000pa30BaHusl | B3aMMOJCHCTBUS IIpY | MeToaax KOMMYHHUKAIMIO, | METOJBI
u KOMaHJJHOTO | COBMECTHOW paboTe B | KOMaHA000pa30BaHUS | METOJBI KOMaHJJ000pa3oB
B3aUMOJCIHCTBYUSI TpW | paMKax  IIOCTaBJICHHOW | M KOMaH/IHOTO | KOMaH000pa3oBa | aHUs u
COBMECTHOI paboTe B | 3agauu B3aUMOJEHCTBUSL  TIpU | HUSA 1 | KOMaHIHOTO
paMKax TOCTaBJICHHOW COBMECTHOM paboTe B | KOMaHIHOTO B3aUMOZEHCTBUS
3aja4n paMKax TOCTaBJICHHOM | B3aMOJEHCTBHS | IIPM COBMECTHOU

3a1a4un

IpU COBMECTHOHN

pabore B pamkax

paboTe B paMKax | IMOCTaBJIEHHOW

TIOCTaBJICHHOM 3a7a4n

3a7a4u
nj-2 vi-3 | He B moamom o60peme | B obmiem u neimoMm, | YMeer B momHo#t Mepe
obecrieunBaeT paboTy | 3HaeT O MeToJax | | ymeer oOecrmednmBaTh | 0OeCICUYHUBAThH obecrieunBaeT
KOMaH/IBI Ul | mpuemMax — olecriedeHus | paboTy KOMaHABI i | paboTy KOMaHAB! | paboTy KOMAaHIBI
MOTy4eHHUS paboTBl  KOMaHABl JUIS | TIOJTydECHUS JUIL  TIONMYYeHMS | Ui TIONy9IEHHS
ONITUMATBHBIX MOTYYEHNSI ONTUMAIBHBIX | ONTHMAaIbHBIX ONITUMATBHBIX ONITUMATBHBIX
pe3yabTaToB pe3yJIbTaTOB COBMECTHOH | pE3yNIbTATOB pe3yabTaToB pe3yNbTaToB
COBMECTHOI1 paboThl, ¢ | paboTHI, c Y4ETOM | COBMECTHOH PabOThl, C | COBMECTHOM COBMECTHOI
Y4ETOM MHIWBUYaIbHBIX YYETOM paboThl, ¢ y4eToM | paboThl, C y4ETOM
WHANBUAYAJIbHBIX BO3MO>KHOCTEHN eé WHANBUAYAJIBHBIX WHANBUIYAJIbHBIX WHANBUAYAJIbHBIX
BO3MOKHOCTEMN €€ | uJIeHOB, WCIIOJb30BaHUS | BO3MOXKHOCTEH e€ | BO3MOXXHOCTEH €€ | BOBMOXKHOCTEH e¢
YJICHOB, METO/I0JIOTUH YJICHOB, YJICHOB, YJICHOB,
UCTIONIb30BAHMSI JIOCTHKEHHS ycriexa, | UCIOJIb30BaHUS UCTIONIb30BAHMS UCIIOJIb30BaHUS
METO/I0JIOTUHU METOJIOB, METOJI0I0TUH METOJI0JIOTUHU METOJI0I0TUH
JOCTIDKCHHMSA — yclexa, | MHQOPMAallOHHBIX JOCTH)KEHMS  ycIieXxa, | JOCTHXKCHUs JOCTHKEHHS
METOJIOB, TEXHOJIOTui U | METOJOB, ycnexa, METOJIOB, | ycHexa, METO/OB,
MH()OPMAIIMOHHBIX TEXHOJIOTHi1 (hopcaiita UH(pOpPMaIIMOHHBIX MH(QOPMAIIMOHHBI | WHPOPMAIMOHHBI
TEXHOJIOTUI u TEXHOJIOTHI U | X TEXHOJOTMM M | X TEXHOJIOTUH U
TexHoJorui hopcaiita TeXHOJOruii hopcaiitTa | TEXHOIOTHMH TEXHOJIOTHI

(opcaiita (opcaiita
-3 vk-3 | IMeeTr  HemocTaTouHbId | MMeer obmee | meer B mnonHo#t mepe
obecrieunBaeT MIPaKTHYECKUH OTIBIT | TIPEACTABIECHHUE 0 | TpPaKTUYECKHUH yMeer
BBITIOJTHEHUE BBINOJTHEHUS BBITTOJTHEHUHT OTIBIT obecnieynBaTh
TIOCTABJIEHHBIX 3aj]ay | IOCTaBJICHHBIX 3aJad Ha | IIOCTaBJICHHBIX  33/1a4 | BBITOJHEHUS BBINOJTHEHNE
Ha OCHOBE | OCHOBE MOHHUTOpPHUHTA | Ha OCHOBE | TIOCTaBJICHHBIX MTOCTaBJIEHHBIX
MOHHUTOpPHHTA KOMaHIHOW pabOTel W | MOHHTOPHHTA 3aJa4 Ha OCHOBE | 3aJa4 Ha OCHOBE
KOMaHIHOHW pabOTBHl M | CBOEBPEMEHHOTO KOMaHJHOM pabOThl M | MOHHUTOpPHHTA MOHHUTOPHHTA
CBOEBPEMEHHOTO pearupoBaHusl Ha | CBOEBPEMEHHOTO KOMaHHOM KOMaHIHOW
pearupoBaHust Ha | CyIIEeCTBEHHbIE pearupoBaHus Ha | paboThI U | paboThI u
CYILIECTBEHHBIE OTKJIOHEHUS CYILIECTBEHHBIE CBOEBPEMEHHOTO | CBOEBPEMEHHOTO
OTKJIOHEHHUSI. OTKJIOHEHUS pearupoBaHusl Ha | pearnpoBaHUs Ha

CYILIECTBEHHbIC CYIIECTBEHHBIC

OTKJIOHEHUS OTKJIOHEHHUSI.




4. Bomnpocsl 1J1 codece0BaHUS

1. IIpobGrema COBMECTHMOCTH B TPYAOBOM KOJUICKTHBE.

2. Pomp pykoBomutens B (OPMHPOBAHUU MOPAIBHO-TICHXOJIOTHYECKOr0 KiIMMaTa B
OpraHHU3alHH.

3. IIpobGmema B3aMMOCBSI3M PyKOBOJICTBA U JIUEPCTBA.

4 CoBpeMeHHbIE METO/Ibl OPraHNU3allMOHHON JUarHOCTHUKH.

5 MeTonbl aHaM3a CUTYallu B OPraHU3aluu (KOHIETIT-aHAITN3).

6. IlcuxonmarHocTvka B OLIEHKE YIPaBJIEHYECKOr0 IepCoHaa.

7 MeTozp! AMarHOCTUKY JTMYHOCTHBIX KaU€CTB COTPYJHUKOB.

8 KoHcynbTHpOBaHME OpraHM3allMOHHOIO Pa3BUTHS.

9.  MeToabl NPUHATHUS YIPABICHYECKUX PELICHUH.

10. TexHomorus KOMaHI000pa30BaHUSI.

11. Tlcuxonoruueckoe CONpOBOXKACHNUE BHEIPEHUS OPraHU3aL[IOHHBIX U3MEHEHHH.

12. Mertonsl pa3paOOTKU YHUKAJIbHOM KOPIOPATUBHOM CTPATErUH.

13. Merons! ynpaBieHUs 3HAHUSAMHU B OpraHU3aIHH.

14. Meronbl JIaHUPOBAHUS Kapbephbl B OPraHU3aLNH.

15. TlocTtpoeHue cuctemMbl TPEHIOB B OpraHU3AIIIH.

16. Meronsl agantanuy NepcoHaIa B OpraHUu3aIHm.

17. Crpecc-MeHEIKMEHT B OpraHu3aIum.

18. CounanbHO-TICUXOIOTHYECKUN TPEHUHT.

19. OcHOBBI IOCTPOEHUSI CUCTEMBI KOPIIOPATUBHOIO 00 yUEHUS.

20. Meroast wu3Mepenuss OCVY][ (oOmeit  cnocoOHOCTH K YIPaBICHYECKOU
NESITETbHOCTH).

21. [lupwxupoBaHHE, TPEHUPOBKA, CEKYHIAMPOBAHHE, JEJETUPOBaHHE KakK (HOpPMBbI
YIpPaBJIEHYECKOT0 BO3AEHCTBUS PYKOBOAUTEIS.

22. JlmarHOCTHKAa OPTaHU3AIMOHHBIX MATOJOTHHA U TUC)YHKIUN yIIpaBICHHS.

23. Ponu u QyHKIIMK MEHEIKepa B JOCTHKEHUH COLIMATIBHBIX 11eJIel OpraHu3aliy.

24. @opMmupoBaHME HAy4YyHOIO  YOpaBJICHUS:  TEWIOpU3M, KJaccUueckas WU
aJIMMHHMCTPATUBHASI IIKOJIbI YIPABJICHUS.

25. lllkona 4yenoBeYEeCKUX OTHOIICHUH: TPHHIIUIIBL, TPAKTHUYECKHE PEKOMEH AN,

26. CoBpeMeHHBIE KOHLENIMM B MEHEIKMEHTE: KOJIWYECTBEHHBIH, CHCTEMHBIH,
CUTYallMOHHBIN ITOJXOL.

27. dOeHOMEH AMOHCKOr0 YIPaBIeHUS: IPUHIUIIBI, METObI, TEXHOJIOTUH.

28. Tumbel CcOUMAIBHBIX PEryJNsTOPOB B  YIpaBJIEHUM OpraHu3alueil: IeneBoe
yIIpaBJIsIolIee BO3AEHCTBIE, OPraHU3aMOHHBIN TOPSI0K, CAMOOPraHU3aLHsl.

29. OpraHu3aloOHHAas KyJIbTypa: CYIIHOCTb, IIOHSATHE, BHUIBI, BIHSHHE Ha
3¢ dexkTuBHOCTH ynpasiieHus. CuHepreruueckuii 3 PekT opraHu3aliliOHHON KyJIbTYpBbI.

30. MeToabl ¥ TEXHOJIOTHH YIIPABICHUSL.

31. CouuanbHas OTBETCTBEHHOCTb U 3TUKA YIIPABICHHUS.

32. CouuanbHO-TICUXOJIOIMYECKHE MEXaHU3MBbl YIIPaBJIEHHUs OpraHu3anue.

33. ®unocodus GpupMsbI B IPEyCHEBAIOIMNX KOMIIAHUSIX.

34. Teopus u npakTUKa MOTUBALIMM U CTUMYJIUPOBaHUS 3(PPEKTUBHOrO TPyAa.

35. VmpaBieHuecKkoe KOHCYJIbTUPOBAaHHE, (POPMBI U POJIb B IPAKTUKE YIPABIICHUSI.

36. OpraHu3alMOHHOE MMOBEACHUE: BU/IbI, TEXHOJIOTUU (POPMUPOBAHHUSL.

37. VYmupaBieHUeCKUMH MOTEHIMAI W TPEANPUHUMATEIbCKHA THII OpPraHU3alMOHHOTO
MIOBEIEHUS.

38. Poms aHTpenpeHeépcTBa B dbopMupoBaHUU MPEANPUHUMATENBCKOT O
OpraHM3alMOHHOTO MOBE/ICHNUS.

39. OpraHuzallioHHbIE M COLMAJbHBIE (QAKTOPBI, YCHUJIMBAIOUIME U OJOKUPYIOIIHE
HOBATOPCTBO B OPraHU3AIINH.

40. CommanpHble KpUTEPUHU U TOKa3aTed 3()(PEeKTUBHOCTH Y PaBICHHUS.



41. ®akTopbl 3PPEKTUBHOTO YIIPABICHHUS.

42. ComnuMalibHO-TICHXOJIOTHICCKHI MOPTPET 3(H(HEKTHBHOTO MEHEKEepa.

43. Crunu ynpaieHus. Pemérka MeHemXKepoB KaK MHCTPYMEHT JUArHOCTHKU CTUIIS
yIpaBJIeHHUS.

44. ConuanpHbie (pakTOPbl TOBBIIICHHS 3()PEKTUBHOCTH YIPABICHUYECKUX PEIICHHM.

45. CounanbHble MOCIEACTBUSA  YOPAaBJICHYECKUX  PEIICHUM, TEXHOJOTUU  UX
MPOTHO3UPOBAHMUS.

46. TexHOJOrMY aanTaIMK IETOBOTO MMOBEICHMUS.

47. Ilpunuunsl popMupoBaHUS pabOUYUX T'PYII U yIIPaBIEHUYECKUX KOMaH]I.

48. ConuayibHbli KOHTPOJIb KaK cOLMO(AKTOP B MEHEIKMEHTE.

49. VYmpaBieHHe 1O IeNsIM B MEHEKMEHTE.

50. MeHemKMEHT «OJHOH MUHYTHI» — COI[UAIbHAS TEXHOJIOTHUS IIEJIEBOTO YIIPABJICHUS.

51. TloxBana u kpuTHKa Kak 3(dexTnBHBIE (OPMBI KOHTPOISI 1 MOTHBAIMH MIEPCOHAIA.

52. CouwnanbHbie KpuTepun U GaxTopbl 23(H(HEKTUBHOTO YIIPABICHHUS.

5. MeTonuveckne peKOMEHIAIMHU N0 U3YYeHUI0 TEOPETHYECKOT0 MaTeprasia

CamocrosiTenbHas padoTa CTy€HTa B XO/€ JIEKIMOHHbIX 3aHATHH BKIIIOYAeT U3y4YEHUE
BOIPOCOB TEOPHH, BBHIHECEHHBIX Ha CaMOCTOATEIbHOE H3yYE€HUE B COOTBETCTBUHU C paboueit
IIPOrpaMMON TUCIUILIMHBL, TPOPa0OTKY JIEKIIMOHHBIX MaTepHasIoB Il OATOTOBKH K KOHTPOIIIO
3HAaHUM Ha JIEKUMOHHBIX 3aHATUAX (OMPOC) M MOATOTOBKY BOMNPOCOB IJsI OOCYXIEHHS IpU
KOHCYJIbTAIIUU C MPENOIABATEIEM.

PaboTa ¢ neKUMOHHBIM MaTepUaJoOM HE 3aBepllaeTcs M0 OKOH4YaHuM Jiekuuu. Ha 2 daca
JEKIUU HEoO0XOAMMO 3aTpaTUTh OKOJO Yaca Ha paboTy C KOHCIEKTOM. 3a 3TO BpEMEHs
HEOOXOJIMMO TMepeyuTaTh 3aMUCH, MOMOJHUTH WX JAHHBIMH, KOTOpPbIE YIAl0Ch 3alIOMHUTH U3
peun mpernogaBaTeNs, HO HE yJajoch 3amucaTh. PaboTas ¢ KOHCHEKTOM, HY)KHO OTMETHUTH
HEMOHITHBIE BOIPOCHI JIJIsl BBIACHEHHUS! KOTOPBIE y IperojaBarelisi Ha KOHCyabTauuu. OTaenbHo
ClIeyeT BBIICNIUTh CBSI3aHHBIE C TEMOW JIEKIIMM BOMPOCHI, KOTOPbIE MPENoJaBaTelb MOPYUHII
IpopaboTaTh CaMOCTOSITENBHO.

AKTUBHO NpopabOTaHHBIN B TEUEHHE CEMECTPA KOHCIEKT JEKIHI B TaJbHEHIIEM CITY)KUT
OCHOBOMH ISl IOATOTOBKH K K3aMEHY.

Bomnpocs! A caMOCTOSTENILHOT O U3yYeHHsI TPEACTABIEHBI B II. 5.

CamocrosTenbHas paboTa B XOA€ NMPAKTHKYMa BKJIIOYACT BBINOJIHEHUE 3aJaHUNA K
MPAKTUYECKUM 3aHATHUIM, B YACTHOCTH PEIICHUE 3a7a4 PA3IMUYHOI0 YPOBHS CIOKHOCTH. 3aa4u
MPUBEAEHBl B METOJIMYECKHX YKA3aHUAX K MPAKTHUYECKUM 3aHATHUAM M (OHIAX OIEHOYHBIX
CpEICTB.

3Hast TeMy MPAKTUYECKOr0 3aHATHUS, HEOOXOJMMO TOTOBUTHCS K HEMY 3a0J1arOBPEMEHHO.
Jns 3¢ (hekTuBHOI MOATOTOBKU K MPAKTHUECKOMY 3aHITHIO HEOOXOIUMO MMETh METOIUYECKOe
PYKOBOJCTBO K IPAKTHYECKOMY 3aHSTHIO.

Kputepun oreHuBaHus NPaKTHUYECKUX 3aHATUNA TpeAcTaBieH B (OHIE OIEHOYHBIX
CpEICTB.

[Ipy mnpoBepke NPAKTUYECKOrO 3aJaHMsl, OIEHUBAIOTCS: IOCIEI0BATEIbHOCTh U
paloOHAIBbHOCTh U3JIOKEHUSI MaTepualia; MOoJHOTa U JOCTATOYHbIA 00bEM OTBETA; HAYYHOCTH B
OIIEpUPOBAHUM OCHOBHBIMHM IIOHATUSMH; HCIOJNB30BAHUE W W3YYEHHE JOMOJHUTEIbHBIX
JIMTEPATYPHBIX UCTOYHUKOB
Kputepuu orieHnBaHus pe3yabTaTOB CAMOCTOSITENbHON paOOThI: BOIIPOCHI JIJIsl COOECEIOBAHUS
JK3aMeHa npuBeaeHbl DOHIE OLIEHOYHBIX CPEICTB 10 AUCLUILIINHE

6. MeToauyecKkue peKOMEHIAIUH M0 OPraHU3AL UM CAMOCTOSATEIbHOM PadoThI
CTY/IeHTOB



CamocrosTenpHas paboTa sBJISETCS OAHMM U3 BUAOB Y4YeOHOH JAEATEIbHOCTH
o0yyaronmxcs, CHocoOCTBYeT Ppa3BUTHIO CAaMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH H
OpPraHHW30BaHHOCTH, TBOPYECKOr0 IMOAXO0Ja K peleHHto mpoldiieM y4eOHOro u
po(hecCUOHAIBHOIO YPOBHSI.

AynutopHas caMocCTOsiTeNbHast paboTa 1Mo y4eOHON AMCHMIIIIMHE OCYIECTBIISETCS
Ha Y4eOHBIX 3aHATUSAX IO HEMOCPEACTBEHHBIM PYKOBOACTBOM IIperojaBaTeis U MO €ro
3aJJaHUIo.

BueaynutopHas =~ caMocTosiTenbHas ~— paboTa  BBINOJHSETCA 1O  3aJlaHUIO
npernojasatess 0€3 ero HemocpeACTBEHHOrO y4acTusl.

Bunel 3amanuii s BHEayIUTOPHOM CaMOCTOSITENIbHOM paOoThl, UX COJEp)KaHuE U
XapakTep MOTYT MMETb BapHaTUBHBIM U U (EepeHUUpPOBAHHBIA XapaKTep, YYHUTHIBATH
cnemu(puKy H3ydaeMoll  y4eOHOH  IUCHHMIUIMHBI, WHAMBHIyaJbHbIE OCOOCHHOCTH
o0y4aronierocs.

KoHTponb camMocTosATeNIbHOW paboThl M OLIEHKA €€ Pe3ysbTaTOB OPraHU3yeTcs Kak
€IMHCTBO JIByX ()OpM:

1. caMokoHTpONIB M caMmooLEHKa 0OYHAOLIEr OCS;

2. KOHTPOJIb ¥ OLEHKA CO CTOPOHBI IPENOIaBaTENI.

7. MeToauueckue peKOMeH/IAlMU NPH padoTe HAJl KOHCIIEKTOM BO BpeMsl
NPOBeeHUs JIEKIUH

B xonme NeKIMOHHBIX 3aHITHA BECTH KOHCIIEKTUPOBAHUE YYEOHOTO MaTepuala.
OOpamate BHUMaHHE Ha KaTeropuu, (GOpMYyIHMPOBKH, PACKPBHIBAIOIINE COACPIKAHUE TEX
WM WUHBIX SBJIEHUM M MPOLIECCOB, HAy4YHbIC BHIBOJAbI M MPAKTHUYECKUE PEKOMEHAAINH,
MOJIOKUTENBHBI ONBIT B OPaTOPCKOM HCKyccTBe. JKemaTenpbHO OCTaBHTh B pabodmx
KOHCIIEKTaX I0JIsl, Ha KOTOPBIX J€JIaTh MOMETKH M3 PEKOMEHJOBAHHOUN JIUTEPATYPHI,
JIOTIOJTHSIIONIME MaTepHasl MPOCIYIIAHHOW JIEKIMU, a TaKKe IMOAYEPKHBAIOIINE OCOOYIO
BAXHOCTh TE€X WM HHBIX TEOPETUUYECKUX TMOJOKEHUNU. 3ajaBaTh MPENOAaBaTEIO
YTOUHSIIOIIME BONPOCHl C LEINBI0 YACHEHUS TEOPETHUECKUX ITOJOKEHUMN, pa3peuieHus
CIIOPHBIX CUTYaIlUil.

B xone moaroTtoBku K ceMHHapam M3y4YWTh OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTHCS
C JIOTIOJIHUTEILHON JINTepaTypOil, HOBBIMU MYyOJIMKAIUSIMH B MEPUOAMYCCKUX U3IAHUSIX:
KypHajax, razerax u T.1. [Ipu 3ToM ydecTh peKOMEHIAIMH MPEIoIaBaTelss U TpeOOBaH Hsl
yueOHOM mporpammbl. JlopabaThiBaTh CBOM KOHCIIEKT JICKIIMW, Jelasi B HEM
COOTBETCTBYIOLIME 3alMCH M3 JIMTEPATyphbl, PEKOMEHJOBAHHOW IMPEIOJABATENEM U
MPEeIyCMOTPEHHON yueOHOM mporpamMmoii. [1onroToBUTH TE3UCHI Il BBICTYIICHUN TIO
BCEM YYeOHBIM BOMNpPOCAM, BBIHOCHMBIM Ha ceMHHap. [OTOBSiCh K JOKJIaAy WJIK
pedepaTuBHOMY  CcoOOILIEHHIO, oOpamarbcs 33  METOAMYECKOH  IMOMOINBI0 K
npenojaBarento. COCTaBUTh IJIAH-KOHCIIEKT CBOEro BbICTyIuleHUs. [IpogymaTs npumepbl
C 1enblo obOecrnedyeHHus TECHOM CBA3M H3Y4aeMOHl TEOpUU C peanbHOH IKU3HBIO.
CBOEBpEMEHHOE U KaYeCTBEHHOE BBIMOJHEHUE CAMOCTOSITEIbHOU paboThl Oazupyercs Ha
COOJIIOJICHUH HACTOAIIUX PEKOMEHIAIMKA M HM3yYCHHH PEKOMEHJIOBAHHOM JIMTEPaTypHI.
CTyaeHT MOXKET [IONOJHUTh CHUCOK MCHOJb30BAHHON JUTEPATyphl COBPEMEHHBIMU
HMCTOYHUKAMH, HE NPEICTABJICHHBIMU B CIUCKE PEKOMEHJOBAaHHOM JIUTEpaTypbl, U B
JManbHEHIIEM WCIOIb30BaTh COOCTBEHHBIE MOATOTOBJIICHHBIE y4eOHBIE MaTepuaibl MpU
HammucaHuu padoT.

8. MeToanueckue peKOMEHIAINH 10 MOATOTOBKE K MPAKTHYECKUM 3aHATHAM
[TpakTHueckoe 3aHATUS — OJUH U3 caMbIX d((EKTUBHBIX BUIOB YIEOHBIX 3aHSATHIH,
Ha KOTOPBIX CTYJCHTHI y4aTCs TBOPUYCCKH pabOTaTh, apryMEHTHPOBATh U OTCTAUBAThH CBOKO
MO3MIIMIO, TPABUIIBHO U JOXOJYHMBO M3J1araTh CBOM MBICIH Tiepen ayauTopuei. OCHOBHOE
B TOJTOTOBKE W IMPOBEACHHHM MPAKTHYCCKUX 3aHATHH — 3TO CaMOCTOSTEIbHAs padoTa
CTyIeHTa HajJ wu3ydeHreM TeMbl. CTyIeHT O00s3aH TOYHO 3HATh IIJIAH 3aHATUS JIMOO



KOHKPETHOE 3aj7laHue K HeMy. Ha 3aHATHuM 00CyXIat0TCs y3JI0BbIE BOIIPOCHI TEMBI, OTHAKO
TaM MOT'YT OBITh U TaKue, KOTOpPbI€ HE ObUIM NPEIMETOM PaCCMOTPEHUS Ha JIeKIuu. Moryt
OBbITH U CHEHaJIbHbIE 3a/1aHNS K TOW UM UHOU TeMe.

['oToBUTBCS K MpPakTUUYECKOMY 3aHATHIO ciexyeT 3apaHee. HeoOxomumo
BHUMATENBHO O3HAKOMHMTHCA C IJAHOM M JAPYTMMH MaTepHallaMH, YSCHUTb BOIPOCHI,
BBIHOCUMBIE Ha oOcyxieHue. 3aTeM HYXHO HoA00paTh JWUTEpaTypy H ApYyrou
HEOOXOAMMBIH, B T.4. PEKOMEHIIOBaHHBIA, MaTepuan (depe3 OuOmMMOTEKYy, y4eOHO-
MeToanueckuil kabunet kadeaps! u ap.). Ho npexxae Bcero, cieayer oOpaTUTbCS K CBOUM
KOHCIIEKTaM JIEKIIMM ¥ COOTBETCTBYIOLIEMY pasfeny ydeOHMKa. M3ydeHue Bcex
HUCTOYHUKOB JIOJDKHO MJTH IIOJ YIJIOM 3pEHMsI TIOMCKAa OTBETOB Ha BBIHOCUMBIE Ha
IIPaKTUKO-OpU EHTUPOBAHHBIE 3aHSITHSI BOIIPOCHI.

3aBepmialolmMi  3Tall  HOArOTOBKM K 3aHATUSAM COCTOMT B  BBINOJHEHUU
MHAUBUAYaAIbHbIX 3aJaHUM.

B ciyuae npomnycka 3aHATUS CTYAEGHT 00513aH MOATOTOBUTh MaTepUall U OTYUTATHCS
[0 HEMY Iepej INpenojaBareieM B 00YCIOBJIEHHOE BpeMs. MoxeT ObITh MPeIoKeHO
OTZENbHBIM 0OakajaBpaM, BBHJIY HMX CJla0OH MOArOTOBKH, Oonee TiIyOOKO OCBOUTH
MaTepual ¥ NpUHTH Ha UHJUBUyalIbHOE cOOECce10BaHuE.

CTyneHT He JOIyCKaeTcss K 3a4eTy, €CIM Yy HEro €ecTh 3aJ0/DKEHHOCTh IO
IIPAKTUYECKUM 3aHSATHUSM.



