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HPEAUCJIOBHE

Hucuunmuna «TexHonorun ¢opcaiiTa B KOMaHIHOW paboTe», B COOTBETCTBUU C
@denepalbHbIM TOCYJIAPCTBEHHBIM 00pa30BaTENIbHBIM CTaHAAPTOM BBICIIETO0 OOpa30BaHUSA
OTHOCHTCS K TUCIUIIJIMHAM BapUATHBHOM YaCTH OCHOBHOM 00pa30BaTEIbHON ITPOrpaMMBbI.

[IpenonaBanue aucHuIuIMHBL « TexHoMOrHMM GopcaiiTa B KOMaHIHON paboTe» BKIHOYAET
KYpC JIEKIIUH ¥ TPAKTUUECKUE 3aHATHSI.

[IpakTueckue 3aHATHS — 3TO BHUJA CAMOCTOSATEIBHOH pabOThl CTYJEHTOB TOA
pyKoBOACTBOM IpernoaasBaTens. OCHOBHOE Ha3HAUEHUE MPAKTUYECKUX 3aHATUN — paclIMpEHHUE,
3aKpEIUIEHHE WM PAa3BUTHE HABBIKOB OCBOCHUS TEOPETUYECKUX 3HAHMM, MX PACIIMPEHHUS U
3aKpeIUICHHs, a TaK)Ke OIIEHKAa WX pe3ynbTaTtoB. [IpakTuueckume 3aHSATHS CTPOSATCS Ha Oasze
ONPENEICHHOr 0 MOHATHIMHOro anmnapata. [1o kaxxaoi Teme AaroTCs MPAaKTUYECKUE 3aJaHusl U
HaboOp COOTBETCTBYIOIIMX BOIPOCOB, IMPH OOCYKIEHUH KOTOPBIX HCIOIb3YIOTCA 3HAHMS,
NOJIyYEHHbIE HA JIEKIUAX, P O3HAKOMJIEHMU C DPEKOMEHJOBAHHOW JIMTEpaTypoil, a Takxe
MaTepual APYrux y4eOHbIX KypCOB.

OcHoBHBbI€ 3a7a4H:

- U3y4YEHUE IOHATUS M CYIIHOCTH (popcaliT-TeXHOJOrui, (opcaliTUHra Kak MeToja
YIPaBJIECHUS U3MEHECHUSIMU;

— OIpEeAereHne KOMAHAHBIX POJIEd M COUMAIBHOTO B3aUMOJEHCTBUS B HPOECKTHOU
NEeSITENbHOCTH;

— O3HAKOMIIEHHE C TPAKTHKOW mpoBeaeHHsl ¢opcalliT-ceccrii Kak HWHHOBAIMOHHOTO
WHCTPYMEHTA CTPATErMueCcKOro yIpaBJIeHUS;

— omnpenenenue GpopcalT-rpaMOTHOCTH KaK MHCTPYMEHTa KOMaHAHOI'O Pa3BUTHS;

— u3yuyenue texuonoruu Rapidforsight u ee ucnonpzoBanue B koMmangHON pabdoTe;

— aHamu3 (opcallT KOMIETEHUUH, pe3ynbTaThl NPUMEHEHUs ¢opcallT-TeXHONIOru B
KOMaH/IHO# padore.

B pesynbraTe 0CBOEHUs MaTepuala KaK/Ibli CTYJEHT JOJDKEH:

3HaTh:

—  cnenuduxy Gopcall T-TeXHOJOTHI B MPOIIECCE OCYIIECTBICHUS KOMaH THON PaboTHI;

Ymern:

— IUIAHUPOBATh U OCYIIECTBISATH COLMAIBHOE B3aUMOJCHCTBUE B paMKax KOMaHJIHOU
paboTHI;

Baagern:

—  CIOCOOHOCTBbIO OPraHM30BBIBATH KOMAHAHYIO pabOTy W HCIONb30BaTh B Hell
(opcaliT-TeXHOJIOr UM, CIIOCOOCTBYIOIME KOMAHIHOMY PEIIEHUIO IOCTABJIEHHBIX 3a/1a4.

JlucuuniauHa OTHOCUTCS K  OJIOKY JUCLHMIUIMH 10 BbIOOpY YyuyeOHOro IjiaHa
(b1.B.ZIB.01.14), e€ ocBoeHHE MPOKCXOAUT BO 2 ceMecTpe. MTorosoit opmoit otyera sBIsIECTCS
3a4er.



1. HammenoBanme u ¢popmMbl NpoBeIeHHS NPAKTHYECKUX 3aHATHH

Ne Tembl . O6wem yacoB | WuTepaxruBHas
HaumeHoBaHHE TeM MPaKTHYSCKUX 3aHSATHIA
JIUCITUTLIMHBI (actp/akan) |(opma mpoBemeHUS
2 ceMecTp
Tema 1. IlosaTHE U CYIIHOCTH (pOPCAT-TEXHOJIOIHH, (POPCAUTHHI KaK METO/ YNIPABJICHHUS
U3MEHEHUSIMH.
1 [Mornmanue cyrmHocTH (HPOPCAUT-TEXHOIOTHA, 2 TpanumoHHbIH
u3ydeHue crenupuku GpopcaliTHHra Kak MeTo/1a CeMHUHAp

YIpaBJICHUA U3MCHCHHUSIMU.

Tema 2. KomaHnaHble POJIH 1 CONUAIBHOC B3alMOJeliCTBHE B l'lpOCKTHOﬁ ACATCJIBHOCTH.

2 KomaHgHBIE pOIM B MPOEKTE MU COLUAIBHOE 2 TpaauimoHHbIH
B3aUMOJIEH CTBUE B IPOEKTHOM AEATENbHOCTU ceMHHap
Tema 3. @opcaiiT-ceccMy KAK HHHOBAIIMOHHBI HHCTPYMEHT CTPaTern4ecKkoro
yHIpaBJIeHMA.
3 Crierduika mpoBeieHHs Gopcar-ceccuil Kak 4 Kpyrusrii cron
MHCTPYMEHTA CTPATErHYECKOro yIpaBICHHUs (moneMuKa,

TUCTTYT, 1e0aTh)

Tema 4. @opcaiiT-rpaMOTHOCTH KAK HHCTPYMEHT KOMAHIHOTO Pa3BUTHSI.

4 TexHoMOrNM MPOABKEHHS opcanTa KaK 2 Kpyrmneriii cron
WCCIICIOBAHUH JUISI CUCTEM MTPHHSATHS PEIICHUI (monemuKa,
UCTIYT, 1e0aThl)

Tema 5. Rapidforsight Texnos1orus u ee ucnoIbL30BaHue B KOMAaHAHOI padoTe.

5 Conepxxanune Texnonorun Rapidforsight u ee 2 Kpyrisrii cron
VICTIOJIb30BAaHUE B KOMaHJHOU paboTe (momemuka,
MCTTYT, 1e0aThl)

Tema 6. @opcaliT KoMIeTEeHIHI, pe3ya1bTATHI NPUMeHeHUsI (PopcalT-TeXHOJIOTHIl B
KOMAaH/IHO# padoTe.

6 CymHocTh npoekTa (HopcanT-KOMIETSHITUN ’ 4 Kpyruneriii cron
Pe3yIbTaToOB MPUMEHEHHsI (popcaiT-TeXHOIOTHIA B (monemuKa,
KOMaHIHOHU paboTte IUCITYT, 1€0aThl)

Hroro 3a 2 cemectp 16
| Hroro 16




2. MeToauueckue YKazaHud 110 MOATOTOBKE K MNPAKTUICCKUM 3aHATUAM

IMpakTtnueckoe 3ansatue 1. IlonsaiTme W cymHoOCThL (oOpPcANT-TEXHOJIOTHH,
¢opcailTUHT KaKk MeTO/ YIIPABJEHUS U3MEHEHUSIMM.

Hean: pacmmpuTh W 3aKPENUTh 3HAHUS O CYHIHOCTH (POPCAUT-TEXHOJIOTHH H
(dopcaliTHHre KaKk METO/I€ yIpaBICHUS U3MEHECHUSIMHU.

3amaum: paccMOTpeHHE CYIIHOCTH (OpCAUT-TEXHONOTUH, WU3ydyeHue crenuduku
(dopcaifiTuHra KaKk MeTo/1a YIpaBJICHHs] N3MEHCHUSIMH.

3HaHMsA W yMeHMs, NmpuoOperaeMblie CTYIEHTOM B pe3yJbTaTe OCBOECHHUSI TeMbl
NMPAKTHYECKOr0 3aHATHA, (GopMupyeMble KOMIIETEHIMM HMJIM HX YaCTH: B Ipolecce
M3Y4YEHUs JAHHOW TEMbl CTYACHTHl JIOJDKHBI: 3HATh CYIIHOCTh (DOpPCANT-TEXHOJIOTUH U
¢dopcaiiTiara.

B npounecce u3dyyeHus JaHHOM TeMbl (POPMHUPYIOTCH ciIeayolue Komnerenuuu: YK-
3.

AKTYAJIBHOCTh TeMbl. YUHUTbIBas HM3MEHEHHMs, IPOUCXOMSIINE B TOCYJapCTBEHHOU
NOJINTUKE pasBuTus Poccuiickoin denepalny U UCIOJIb30BAHUE HOBBIX TEXHOJIOTHM IKCIIEPTHOU
NEeSITEIbHOCTH, OJTHON U3 HauboJiee MONyISIPHBIX U3 HUX CTAHOBUTCS (POPCANUTHUHT.

TeopeTndeckast 4acThb

BonapmmHCTBO (OpPCANT-POEKTOB B KAayeCTBE IEHTPAIHLHOTO KOMIIOHEHTA BKIIOYAIOT
NEPCHEKTUBBI Pa3BUTUS HAyKH U TEXHONOTUW. OOBIYHO 3THU BOMPOCHI CTAHOBSTCS MPEAMETOM
00CYXIEHHS HE TOJIbKO YYEHBIX, HO M MOJUTUKOB, OM3HECMEHOB, CIELUATUCTOB-MIPAKTUKOB U3
pa3HbIX OTpaciieil SJKOHOMHUKHU. Pe3ynpTaToM Takux 0OCYXIEHHIl CTAaHOBUTCS IMOSIBJIEHUE HOBBIX
WJIeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHM3MOB YIIPABJICHUS HAYKOW, WHTErpalueit
HayKd, O0Opa3oBaHUSI W MPOMBINUICHHOCTH ¥, B KOHEYHOM CU€T€, IIOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl, OTpaciu uiu peruona. Kpome toro, yxe cama opraHu3anus
CHCTEMAaTHYEeCKUX TMOMBITOK <GBarisHyTh B Oyayliee» NPHUBOTUT K (OPMHUPOBAHHIO Ooiee
BBICOKOH KYJIBTYpHI YIIPaBIIEHUSI U B HTOTe — K (hopMHUpOBaHHIO O0jiee 000CHOBAHHOW Hay4HO-
TEXHUYECKOW U MHHOBALIMOHHOM NTOJIMTUKH.

dopcall T-mpOEKTHl OPUEHTUPOBAHBI HE TOJHKO HA MOJYYCHHE HOBOTO 3HAHUS B dopMme
JOKJIaJI0B, HAOOpa CIleHapueB, PeKOMEHAAIUN U T.I. BayKHBIM pPEe3yJIbTaTOM SIBISETCS Pa3BUTHE
He(hOpMaTbHBIX B3aMMOCBSI3€Hd MEXIY MX YYaCTHUKAMH, CO3JIaHHE €IMHOTO TPEICTaBICHUS O
CUTYyalUH.

B psine npoekToB popMHUpOBaHKE TOPU3OHTAIBHBIX CETEH, MIIOIIAI0K, B paMKaX KOTOPBIX
yueHble U OM3HECMEHBI, IPETOoJaBaTeNId By30B U YNHOBHUKH, CIIEIUATNCTHI CMEXKHBIX 001acTei
MOT'YT CHCTEMaTHYEeCKH 00CYyXIaTh o0IIre MpoOieMbl, pacCMaTPUBAETCs KaK OJAMH U3 TJIABHBIX
3¢ (dexToB.

@opcaliT opraHu3yercs Kak CHCTEMAaTHYEeCKHH Ipolecc, KOTOPbIH JOMKeH ObITh
TIIATEJIBHO CIUIAHMPOBAH M opraHu3oBaH. Kak npasuiio, @opcalT-IpOEKThl OCYLIECTBIISIOTCS
JOCTaTOYHO PETYJSIPHO, HMHOTAAQ IO TOBTOpSIOIICHCS cxemMe (MoJo0HO  SITOHCKOMY
JOJITOCPOYHOMY TPOTHO3Y, KOTOPBIM MPOBOAUTCS Kaxiaelie 5 yer, HaumHas ¢ 1971 roma), B
JOpYTUX CIOy4asX MCCIEIOBaHUS MPOBOAITCS KakK IOCIEIO0BATENbHOCTh B3aMMOCBSI3aHHbBIX
MIPOEKTOB, HAIEJICHHBIX HAa pEIICHHE KOMIUIEKCA B3aMMOCBSI3aHHBIX 3a/4ad U (popMupoBaHHE
COIJIACOBAHHOTO TPEACTABJICHUS O JIOJATOCPOYHBIX MEPCHEKTUBAX Pa3BUTUSL TEXHOJIOTUH,
WHHOBAIMI U 001IeCTBA.

@dopcaiiT mnpencraBisier CcoOOH 3HAYUTENBHO Oo0Jee KOMIUJIEKCHBIM TOAX0J, YeM
TPaAUIIMOHHOE TPOTHO3UPOBAHHUE.

Bo-miepBbIX, MPOTHO3BI, KaK MPaBHIIO, (HOPMHPYIOTCS Y3KUM KPYTOM OKCIEPTOB U B
OOJNBIIMHCTBE CIIy4aeB AaCCOIUHUPYIOTCS C TPEIACKA3aHUSIMU MAaJOyIPaBIIEMbIX COOBITUN
(TporHO3 KYpCOB aKIMii, MOTO/BI, CHOPTUBHBIX PE3yIbTaTOB U 1p.). B pamkax ¢dopcaiita uaer
pedb 00 OIeHKE BO3MOXKHBIX MEPCIEKTHB WHHOBAIIMOHHOTO PAa3BUTHUS, CBA3aHHBIX C MMPOTPECCOM
HAyKM W TEXHOJIOTUM, OYEpPUYMBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKHE TOPU30HTHI, KOTOpHIE
MOTYT OBITb JOCTHTHYTHI TIPH BJOXKCHHH OINPEACICHHBIX CpPEACTB H  OpraHu3aIuu
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CHCTeMaTH4eCcKOl paboThl, a TaK)Ke BEpPOATHBIE A(h(PEKThI 711 IKOHOMUKHU U O0IIEeCTBA.

Bo-Bropeix, @opcallT Bcerma moapa3yMmMeBaeT ydacTHe (YacTo IyTeM MpPOBEACHUs
WHTEHCUBHBIX B3aMMHBIX OOCYXKJICHHI) MHOTUX JKCIIEPTOB U3 BCeX cdep ACITCIbHOCTH, B TOM
WM WHOW CTEMEHW CBS3aHHBIX C TEMAaTUKOW KOHKPETHOro (opcalT-poeKTa, a HWHOTAa M
MIPOBE/IEHHUE ONPOCOB OMPENEJIEHHBIX TPy HaceaeHUs: (KUTEeJIel peruoHa, MOJOJAEKHU U Ap.),
MPSIMO 3aWHTEPECOBAHHBIX B PEIICHUH MTPOOIIEM, 00CYKIAIOUIUXCS B paMKax MPOEKTa.

Tperse rmaBHoe oTimune Popcaiita OT TPAJULHUOHHBIX IIPOTHO30B — HALIEJIEHHOCTh Ha
pa3paboTKy MPaKTHUYECKUX MEp MO MPUOIMKEHUIO BEIOPAHHBIX CTPATErHYECKUX OPHEHTHPOB.

Bonpocsl pis1 00cyx1eHus
. Mctopust pazBuTus hopcaiiTa Kak TEXHOJIOTHH MPEIBUACHUS
. OcHOBHBIE 3Tanbl 3BOMOLUN (hopcaiiTa
. DTamsl ¥ 00J1aCTH pacnpocTpaHeHus (opcaiira.
. [TonsiTue TemaTudeckoro ¢opcaiira u ero npuMepsl
. Texnonoruveckuii popcaiiT u ero nmpuMepsl
. IIpuHnune! u MmeToasl HayyHO-TexHU4eckoro npeasuaenus B CCCP u Poccun.
. Ilone ¢opcaiita, ”HULIMATOPBI U MTpONIAraHANUCTHI (hopcaiiTa.
. SCope — kKaKk HEeHTpaIbHBIN AJIEMEHT TEXHOJOruU (hopcaifra.
10. I'opusoHT ¢opcaiita, BUIBI TOPU30HTA U UX XaPAKTEPUCTHKH.
11. Metoas! opcaiita
12. uTerpupoBaHHbIe OJXO0AbI B METOA00rHH (opcaiita
14. Metop cuieHapueB B ()OpCalT-TEXHOIOTHAX
15. MeTo/ 3KCIIepTHBIX OLEHOK B (hOpCail T-TEXHOJIOTUSX.
16. MeTon Mo3roBoro mrypma B popcaiT-TeXHOIOTUSX.
17. lenoBbie Urpsl B POpCalT-TEXHOIOT USIX.
18. Meton coBemanuii B hopcailT-TEXHOIOTUAX
19. Meton cyna B (hopcaldT-TEXHOIOTUIX
20. Meton nepesa 11eseii B popcaiT-TeXHOIOTHIX
21. ®opcaiiT u pa3paboTKa JOPOKHBIX KapT

3ananus

1. N3o6pa3ute B BUIEe TaOIUIIBI TPUHITUIIEI HHCTPYMEHTapusi popcaiTa.

O ~NO O WN PR

HpI/IHHI/IH Omucanne IIPpUHOUAIIA

BoBneueHHoCTb

Kommynukanus

Koopnunanus

Coriacue

2. Ompenenure, B 4YeM pa3HUIA MEXAy PopcaiT-nmogxonamu Tunos top-down u bottom-
up.

3. IlpuBenuTe mpUMEpbl TEMATUYECKOrO, TEXHOJOIMYECKoro, (yHIaMEHTaJIbHOTIO,
KOPIOPATUBHOI'0, TEPPUTOPHAIILHOIO (opcaiita. Pe3ynbTaThl mpeicTaBbTe B BUJIE TAOIHUIIBI

Bun dopcaiita ITpumep Buma gopcaiita

Temartuueckuit popcaiit

Texnosornuecunit popcaift

@dyHnaMeHTalIbHbIN GopcaliT

KopropatuBHslii Gpopcaift

TepputopuanbHbiii popcaliT

Jluteparypa: 1,2,3,4,5,6.7.



IIpakTnyeckoe 3ansitue 2. KomanaHble po/id M COUHMAIBbHOE B3aUMOJCHCTBHE B
MPOEKTHOM 1eATeJIbHOCTH.

Henn: pacmmpuTe M 3aKpenuTb 3HAHHUS 110 COLMAIBHOMY B3aWMOJCHCTBUIO U
pacnpeneneHu0 KOMaHAHbIX POJICH.

3amaumM: U3y4UTh KOMAHJHBIE POJIM B IPOEKTE M COLMAIBHOE B3aUMOJECIHCTBUE B
MPOEKTHOM JIeSITENIbHOCTH.

3HaHus M yMeHHs, npuoOperaeMblie CTYICEHTOM B pe3yabTaTe OCBOCHUS TeMbI
NPAKTHYECKOr0 3aHATHUSA, (opMHpPYyeMble KOMIETEHIMM MJIM HX YacTH: B Ipolecce
W3y4eHUs JAHHOW TEeMbl CTYACHTHl JOJDKHBI: 3HAaTb KOMAaHJHBIE pOJM W COLMAIBHOE
B3aMMO/ICHICTBHE B IPOEKTHOM AESATENBHOCTH .

B npounecce u3dyyeHus JaHHOM TeMbl (POPMHUPYIOTCH ciIeayolue Komnerenuuu: YK-
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AKTYaJBHOCTh TeMbl. YUuThIBasg crnenupuky GopcaT-TeXHOIOrHid, HEoOXOAMMO
IIOHMMAaTh, KaKU€ POJM B KOMaHJE UIPalOT €€ YYaCTHUKHM M YETKO pasrpaHUYMBaTh UX. Tarxke
BaYKHO OIPENEJIUTh COLUAIIBHOE B3aUMOJIEHCTBUE B IIPOEKTHON AESITEIBHOCTH.

Teopernyeckast 4acThb

B Hacrosimee BpeMs BBICOKas CTEIEHb W3MEHYUMBOCTU B JIEATEIILHOCTH YEJIOBEKA U
BHEIIHEH cpesibl MpeArnojaraeT Haluyue U3MEHEHUH B JESITeNbHOCTU JI00OW OpraHu3aluu.
Curyanus, B  KOTOPOM  JEHCTBYIOT COBPEMEHHBIE OPraHM3allid, XapaKTepu3yercs
HEYCTOWYUBOCTBIO, [IOCTOSIHHON CMEHOU ITPUOPUTETOB B CBOEH NEATEIBHOCTH B 3aBUCUMOCTH OT
noTpebHOCTel BHEIIHEeH cpeapl. Bce walmie mpouMcxoauT Tak, YTO OpPraHMU3allMU, KOTOpbIE B
HENAJIEKOM IPOLUIOM MOXHO OBIJIO OJHO3HAYHO OTHECTH K MEXaHUCTUYECKOMY Tuly (1o
MeXaHU3My (YHKIMOHUPOBAHUS M B3aUMOACUCTBHUS MEXKIY OTACIbHBIMU 3JEMEHTaMHU) HU
KOTOPBIE XapaKTEpU30BAINCh OJHO3HAYHBIMY BHYTPEHHUMH B3aUMOCBA35IMH, a TAKKE KECTKOU
perjamMeHTalrel MpaKTUYeCKu BCEX CTOPOH JESTENIbHOCTH, BBIHYK/IEHbI PUCIIOCA0INBATHCS K
BHEIIHUM M3MeHeHUsAM. OHU cTpeMsTcsl T00MBaThCsl ycriexa, BHEAPSAS dJIEMEHTHI 1€ TeIbHOCTH
OPraHMYECKOr0 THUIIA OPraHU3alui, I KOTOPBIX XAapaKTEpHbl TaKWe IPU3HAKH, Kak
3HAYHUTENIbHAS CAMOCTOSITEIbHOCTh OTAENBHBIX 3BEHBEB, cIa0as HepapXuIHOCTh, ITpeodiaanne
HedopMaibHbIX OTHOmEHUH. Kaxnplii paOOTHUK Takoil opraHu3alii akKTHBHO y4acTBYET B
MPUHATHHU BAaXHBIX PEIICHUH, P TOM HECET IUMPOKUI CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpupaeT opraHM3allMiOHHBIM CTPYKTypaM OOJBIIYI0 THOKOCTH W CO3JaeT Y
pabOTHUKOB OpraHU3allii JAONOJIHMUTENbHBIE CTUMYJBI K Tpyay. Ha mepBoe MecTo BBIXOAUT
3a/la4a CO3JaHusl TaKMX MEXaHHU3MOB B JCATEIBHOCTH OPraHU3alliM, KOTOpPbIE MO3BOJISIOT Ha
paHHEN cTaauu OBICTPO PearupoBaTh HA M3MEHMUBILYIOCS CUTYALUIO U alaliTUPOBATLCA K HEH.

VYnpasieHue B OpraHu3aliK NPUCYTCTBYET BCErla, IOCKOJIbKY HEOOXOJUMO MOCTOSIHHOE
o0y eHHe JIIoJeH K LieleHanpaBiIeHHON qesTeabHOCTH. JIto6as opraHu3aius oCyLecTBIIsIeT
TaKyl JesITeIbHOCTh B TOW WM HMHOHW (opme. B 3TOM ciiydae MHHOBAIlMOHHBIE (DOPMBI
JEATENBHOCTH IIPENOCTABIIIOT BO3MOXKHOCTh JIBUIaTbCsl BIEpPEN W Pa3BUBATBCA TOPA3Ao
spdextuBHee. Omnoit u3 Takux ¢opMm sBsieTcs paboTa MO MTPOEKTaM, WM TMPOEKTHAS
JEeSATENBHOCTb.

[TpoexT (;mar. projectus) — 3ambIcen, uzaes, oOpa3, HAMEpEHUE — ITO OAHOPa30Basi, HE
MIOBTOPSIFOLIASCS J€ATEIbHOCTh MJIM COBOKYIHOCTb JAEHCTBMM, B peE3yJbTaTe KOTOPHIX 32
OIIPENIETICHHOE BPEMS JOCTUTAIOTCS YETKO IOCTaBJIEHHbIE Ledd. [IpoekT — 3To KoMIuIeKe
B3aMMOCBSI3aHHBIX MEPONPHUATHI, HAIpPaBICHHBIX Ha CO3JaHHE YHUKAJIbHOIO IPOMYKTa HIIA
YCIIYTH B YCIIOBUSIX BPEMEHHBIX UJIM PECYPCHBIX OrpaHUYECHUI.

Ota paboTa Bcerja MMeeT )KeCTKHE CPOKM M YETKO OIpe/eNIEHHBIH pe3ysbTaT, a caMoe
TJIaBHOE — JUIS peajM3alii IpoeKTa Tpedyercs paboTa MexX(YHKIIMOHAIBHOM IPYIIIbI, KOTOPYIO
HEOOX0IUMO  cOpPMUPOBATH TI'PaMOTHO. OTO MNPUHLUUIHAIGHOE OTJIMYHE TPOCKTHOU
JIeATEIbHOCTH OT TEKYIIEH.

3apaHee CIUTaHUPOBAHHBIE MPOEKTHI, HAIlpUMEp, B Hadajle rojla WM B Hayaje KaxKJoro
MOJIYTOAUsl, MOI'YT YCKOPUTh IPOJBM)KEHHE B pealu3aluu Lejed opranuzanuu. BaxkHo
MpaBWIBHO TMONOMpPAaTh caMH MPOEKThl M OTIAMYaTh HMX OT Tekyueill pabotsl. [lepen
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IUIAHUPOBAHUEM IIPOCKTHOW JAESITENbHOCTH aHAIM3UPYIOTCS OCTphle MPOOJIEeMbI, KOTOpBIE
TpeOyroT Oe30TiaraTenbHbIX JeHCTBUI, BO3MOXKHO, MPOBOAMUTCS HEOONBILION ompoc, aainee
ONpENENAIOTCS 1€, MPOUCXOAUT BBIOOP CPEACTB JOCTHXKEHHS HaMEUEHHBIX LieJieil.
HenocpenctBeHHass [€ATENBHOCTh IO MPOEKTY 3aKAHYMBAECTCA OLEHKOW IIOJIy4€HHBIX
pe3yabTaTOB U BHIBOOB.

[IpoexTHass JAeATeNbHOCTh  MpEANoJiaraeT KOMaHAHYHO  paboTy U aKTUBHOE
B3aMMOJICiCTBHE PAOOTHUKOB CYHIECTBYIOIIUX (DYHKIMOHANBHBIX TOJpa3JieNieHuii, 4To B
JTaTbHEUIIIEM MOXKET MPHUBECTH K OoJiee 3(PGEeKTUBHON M clakeHHOW paboTe OopraHu3aluy B
uenom. Komannoil Ha3pIBaloT HEOOMNBIIME TPYIIIBL, OT TPEX O JBEHAIATH YEJIOBEK, Y KOTOPBIX
oJiHa 0011as 1enb Wik oOlue MpaBujia U HHTEHCUBHOE B3aUMOJIEHCTBHE MEXKY YUaCTHHUKAMHU.
Kaxxnip1il BKJIIOUEHHBIN B KOMaH/y CIEMUATUCT 00JIafaeT CrenuuIecKUMU KOMIETEHIIUAMU U
BBITIOJIHSIET OIpEAEIICHHblE (YHKIMU. YYAaCTHUKM B IPOLECCE COBMECTHON JEATEIbHOCTH
HaxoJsT ONTUMAJbHBIC MYTH JJI JTOCTHKEHUS 11EJIU MTPOEKTA.

I'maBHOE OTIMYME KOMaHABI OT TPYIIIBI COCTOUT B HAIUYUHU CHHEPreTHYecKoro ¢ ¢ekra,
IpU KOTOPOM B3aUMOJONOJHSAIOIIME YMEHMS YJIEHOB KOMAaHJIbl, JEUCTBYIOUIEH Kak €IUHBIN
OpraHu3M, IPHUBOIAT K TOMY, 4TO 3((PEeKT OT CyMMapHBIX YCHJIMI HAMHOTO MPEBBIIIAET TOT,
KOTOpBI MOT ObI OBITH JOCTUTHYT €€ OTAEJIbHBIMU YJIeHaMH. DTO MPOMCXOIUT B pe3yjbTaTe
3GPEeKTUBHOTO B3aUMOJAEUCTBUS MEXKJIy YYaCTHHUKAaMHU KOMaHAbl Ha OCHOBE OOLIMX
YCTPEMIIEHHU U JOTOBOPEHHOCTEN.

CornacHo monenu, npeayioxenHo bprocom TakmenoM B 1965 rony u nepecmMo TpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mpdpu-OHH J[>KEHCEHOM, >KU3HEHHBIA ITMKJI KOMAaHJbI
MIPOXOJIUT HECKOJIBKO 3TAIlOB:

— @opmupoBaHue.

— Ilepuon cpaGaThIBa€MOCTH Y4aCTHUKOB KOMaH/bI.

— Ilepuon HopManbHOTrO (QYHKIIMOHUPOBAHMSL.

— Peopranuzanus (mpu He0OXOUMOCTH, B TIEPH O/ HOPMAJIBHOTO (PYHKIIMOHUPOBAHUS).

— PacdopmupoBanue KOMaH/bI.

dopmupoBanue. UseHbl KOMaHIBI COOMPAIOTCS BMECTE, €IIe HE SBJISISCH CIIOYCHHOMN
KoMaHaoi. ['naBHBIE TpPYyAHOCTH Ha O3TOM OJTame OOYCIOBJIEHbl pa3HbIMH ILENAMU U
MPECTaBICHUSIMU WICHOB KOMaH/1bl, B3aMMOOTHOILIICHUSIMA B KOMaH/IE.

[lepuon cpabaThiBaeMOCTH y4aCTHUKOB KOMaHIbl. B xome coBmecTHON paOOThI WiIEHBI
KOMaH/Ibl HAYMHAIOT MOHHUMAThb, YTO OHU HCHOJB3YIOT pa3IMYHbIE MOJAXOAbl M METObI
peanm3anuyd mpoekTa. [ 3Toro sTama XapaKTepHO CIEAyIOLIee: IMPOSBIEHUE CIOXKHBIX
B3aMMOOTHOLIEHUN (CHOpBI, OTCYTCTBHME B3aMMHON NOJAECPKKUA U JOBEpUsi), NPOSBICHUE
XapaKkTepoB, HECIa)KEHHOCTb JEHCTBUN KOMaHIbl, MEpEeKJaJbIBAaHUE IOJTHOMOYUH, OLIMOKH
pykoBozacTBa (crnaOblii KOHTPOJb, BHE3alHAas CMEHAa HACTPOEHHUS, OMIMOKH pacmpeneaeHHs
PECYPCOB U IJIAHUPOBAHMS).

[lepuon HopManbHOro (PYHKIMOHHUPOBAHMS. SIBiseTcs Hanbosiee MPOAOIKUTENBHBIM U
Hanbosee NPOAYKTUBHBIM JJI IPOEKTA, NOCKOJIbKY KaXKJIblii 4JIeH IPOYYBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranuszanus (mpu HEoOXOAWMOCTH, B MEPHUOA HOPMAJILHOTO (YHKLUHOHUPOBAHUSA).
CocTouT B KOJMYECTBEHHOM U Kau€CTBEHHOM M3MEHEHHH 00beMa U BUAO0B paldOT, P UBIICYEHUU
HOBBIX CIICIIMATIMCTOB, MepepaclpeneleHnH TOJDKHOCTHRIX OOS3aHHOCTEH, 4TO 0O0YCIOBIEHO
BHYTPEHHUM U BHEUIHMM OKDPY)KCHMEM IpOEKTa. DTOT IMEPHOJ SBJSETCS 3aKOHOMEPHBIM B
IIpoLecce pa3BUTHS KOMaH/IbI.

PachopmupoBanue kxomaHnapl. ['71aBHOe Ha 3TOM 3Tame — YTOOBI YIEHBI KOMAaHJbI
OLIyIIaJX YJOBIETBOPEHHE OT CBOeH paboThl M TOTOBBI OBIIM paboTaTh BMECTE U B
nanpHeimeMm. Kak mnpaBuio, pyKOBOOUTENIb IMPEKHEr0 IMPOEKTa, MpUCTyHass K HOBOMY,
MpUTJIaliaeT B KOMaHy TeX JIOJeH, ¢ KOTOPBIMHU yCIIeHO paboTal.

Jns co3nanus KBamM(UUIUPOBAHHOW U S(PQPEKTUBHOM KOMAHIBI TMPOEKTa JOJKHBI
CO0JII0IaThCA CIEAYIOIINE YCIOBUS:

— MHTEpechl yYaCTHUKOB IPYIIIBI JOJKHBI OBITH COaJaHCHPOBAHbL;
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— 1enu paboThl KOMaH[bl, KOTOPbIE (hOPMYIUPYET PYKOBOAUTEND, JOIKHBI OBITh SCHBI U
COIJIACOBAaHBI CO BCEMU yYaCTHHUKAMU;

— PYKOBOIUTENb JODKEH MECTKO KOHTPOJIUPOBATh COOJIO/IEHUME CPOKOB M KadyeCTBO
BBIIIOJHSIEMBIX paboT;

— BHYTPH I'pPYIIIBI JOJDKHA OTCYTCTBOBATh KOHKYPEHTHAst 00pb0a Kak CONEepHUYECTBO;

— BHYTPUTPYIIIOBBIE OTHOLIEHHUS JOJDKHBI [IOCTOSIHHO YJIy4lIaThCs.

Ilo >TUM OCHOBHBIM IpU3HAKaAM MOXXKHO OTJIMYUTH YCHEIIHYI0 KOMaHAy OT IIJIOXO
Pa3BUTON M MaJONPOAYKTUBHOMN IPYIIIBL.

Hnst >pdexTrBHON pabOTHI B KOMaHJE HYXKHBI Pa3jMYHbIE THMBI Joaed. OgHuM u3
YCIIOBUI cO3/laHusl KOMaHAbl U3 (OpMaNbHON T'PYNIbI SBISETCS MPaBHIBHOE pacrpeeseHue
(GyHKIIMIT B COOTBETCTBHMHM C YMEHHUSMH M HAaKJIOHHOCTAMH paOOTHHUKOB. biaronmpusTHBINA
MOpaJbHO-TICUXOJIOTUUECKUN KJIMMAaT B KOMAaHJ€, BKJIIOYAIOIIMN B3aUMOCBS3b M B3aUMHYIO
TpeOOBaTENBHOCTD, CTUMYJIUPYET Pe3yIbTaTUBHOCTh TPY/a KakJ0ro OTAEIBHOr0 paboTHHKA.

IIpu pemeHMM OpraHM3allMOHHBIX BOIPOCOB, KACAIOIIUXCS MPOEKTHON AEATENbHOCTH,
npoueccy GopMUPOBaHUS KOMAaH/Ibl OTBOJUTCS ONPEAEICHHOE KOJMYECTBO BpeMeHu. B mo0oil
OpraHu3alM CyIIECTBYeT paclpeieieHne JAeNOBbIX pojed. DTOT COLMaIbHBIM (eHOMeH
IpyNIoBOil JUHAMHKU BHepBble Obl1 packpwlT P. benOunbM, uccienoBateseM JlabopaTopuu
MeHemkMeHnTa B KemOpumke (BennkoOpuranus). PasrananHelii uM (€HOMEH COCTOUT B TOM,
YTO Ka)KJbIi U3 YJICHOB OPraHU3Al[MU UTPAET ABOMHYIO POJIb.

IlepBas posb — PyHKLIMOHAIBHAS U BBITEKAET U3 (POPMAJBbHOIN CTPYKTYpPbl OpraHU3alHH.
Ho Bropast ponb, koropyto benOuH HasBam «pojbio B Tpymie», ropa3jo MeHee O4eBHJIHA,
OJTHAKO OHA CYIIECTBEHHO BaXKHA JUI1 YCHEIIHOW IeATeIbHOCTH KOoJUIeKTHBa. [lyrem oOmupHbIX
U TIIATEJIbHO pa3pa0OTaHHBIX AKCHEPUMEHTOB OH BBIJEIUI U ONKCAJ BCEr0 BOCEMb JEJIOBBIX
poJIel, KOTOPBIE TOJIBKO U MOTYT UI'PaTh YJIE€Hbl KOJUIEKTUBA; JPYTUX POJIEH B IPyIIIE POCTO HE
CYIIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIEAYIOLIUE:

— Ilpencenarens (unu Koopaunarop).

— MHcnonnurens.

— Pa3Benuuk (MccnenoBatens pecypcos).

— Meicnutens (I'enepaTtop umei).

— ®opmupoBarelsb.

— OueHuyK.

— KomiekTusucr.

— JloBonuuk (3aBepiuaroniuii padbory).

[Ipoiins tect P. benbuna wu noacuutaB pe3ysbTaT, KaXKIbli MOET BBIIBUTH
XapakTepHble i ce0s poiau B koMaHzae. Taxxe P. benOuH mnpegoctaBuin THUIOBYIO
XapaKTEPUCTUKY Ka)KJOW U3 BOCBMU POJIEH.

He B xaxnyto rpynmny HEMpEMEHHO JODKHO BXOIUTH BOCEMb UJIEHOB — I10 YUCILY POJIEH.
BrionHe BO3MOXXHO, a HEPEAKO JKEIaTeIbHO M JlaXke HEOoO0XOAMMO, YTOOBI JIMIIO, BXOAAILEE B
rpymniy, urpajo 0onee ogHOM poau. BaxHo, 4TO B ycHnemHo AeHCTBYIOLIEH IpyMIe KaXayo U3
BOCBMH pOJIEH MIpaeT MO KpalHEHd Mepe OIMH YEJIOBEK, H BCE BOCEMb POJIEH OKAa3bIBAIOT CBOE
BJIMSIHME B IIPOLIECCE KUZHEAEATENBHOCTH IPYIIIIBL.

ITpu ¢popMupoBaHUU OpraHMU3aLUU B HEW JOJDKHBI ObITh MPEACTABICHBI T, TMYHOCTHBIE
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh JMANa30H KayecTB, HEOOXOIMMBIX JUIsl TOT'O, YTOOBI
BCE BOCEMb pojiel OblIM peanu3oBaHbl. EciyM poiau B KOMaHAE OKa3ajuCh pacHpeiesieHbl
HEBEPHO UJIM, BO3MOXKHO, OOHAPYKHUTCS, UTO B HE HUKTO HE UIPAET KaKOH-TMOO U3 BaXKHBIX
poJieif, To KOMaH/a MOXKET 3aKOHYUTh CBOE CYyIeCTBOBaHHE WJIU 3((PEKTUBHOCTH €€ paboThl
Oynet mox BorpocoM. I1o3TOMy ceromHsi MeHeIKepHl 10 MepcoHaly npu noadope pabOTHUKOB
Ha OIPEJEICHHYI0 JODKHOCTh BCE Yallle CTald NPOBOJUTH TECTUPOBaHUE «10 bendbuny» c
BBISIBJIEHHEM TOH POJIEBOM MO3ULMHU, KOTOPYIO MOXKET MJIM JOJDKEH 3aHUMATh YEJIOBEK 110 CBOUM
JIMYHOCTHBIM KadyecTBaM, paboTasi B KOMaH/E.

B mnocnennee Bpemsi Bce dallle BO3HHKAaeT HEOOXOIMMOCTh B Ipoliecce MpPOEKTHOU
NeSITENbHOCTU pellaTh CI0XKHbIE TPOOJIEMbI B O paHUYEHHBIE CPOKH M B YCJIOBHSIX BPEMEHHBIX U
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PECYPCHBIX OrpaHu4eHui. [IpuMepoM TOro sIBJIsI€TCS IEpECTPOMKa AEATEIBHOCTH OpraHu3alui
U OpeAnpusTHd B HaudajdbHbIA nepuoa mnanaemun (BecHa 2020 ropa), Korja BO3HMKIIA
HEOXKUJIAHHO OCTpasi HEOOXOAMMOCTh padOTHI B AMCTAHITMOHHOM (hopmare.

Hama opranusanus Takke CTOJKHYJach ¢ HEOOXOAMMOCTbIO MOMCKAa HOBBIX (OpM U
HOBBIX BUJIOB J1€ATEIbHOCTH.

[Ipotiast MpakKTUYECKUH NyTh YY4acTHs B peayid3aliuu Mmpoekta « Mol BbIOOp — CTyleHHu
pocTa», KOTOpbIM OBLT TMOCBALIEH paboTe C IMOAPOCTKAMH, a TaKXKe B JEATEIBHOCTH 10
nepecTpoiike paboThl MelaroroB B JWCTAaHIIMOHHBIM (GopMaT B MepHO MaHIEMHUH, BO3MOXHO
CTaJI0 TIOJIBECTH HEKOTOphIE UTOTM U CAENaTh OLEHKY palOOThl JIIOJeH B KOMaHIE C Y4ETOM
pacnpeneneHusi KOMaHIHbIX POJICH.

B wmukpouccienoBanuu ObUIM 3aJ€HCTBOBAHbl TE€ COTPYJHHKH, KOTOpPBbIE AaKTHBHO
y4acTBOBaJIM B KOMaHAHOM paboTe. DTO BOCEMb 4eNIOBEK. bbUI0 MPOBEAEHO TECTUPOBAHUE (TECT
P. benbuna «KomaHnHble poan»), KOTOPOE MO3BOJIMIO BBIABUTH JJI1 Ka)XXJOr0 YYaCTHHKA €ro
€CTECTBEHHYIO POJIb B KOMaH/Ie, a TAKXKe T€ POJIM, OT KOTOPBIX OHU MPEANOUIIH Obl OTKA3aThCS.

bbla BBIIBUHYTa TMIIOTE3a O TOM, YTO IPU 11OA0OPE KOMaH/bl ClIeyeT BKJIIOUaTh B Hee
Jro/iel, TMYHOCTHBIE XapaKTePUCTUKHU KOTOPHIX OXBATBhIBAIOT JUANa30H KayeCTB, HEOOX OJMMBbIX
JUI TOTO, 4TOOBI BCE BOCEMb POJIEH MOIJIM ObITh PEAM30BaHbl. DTO HE O3HAYAET, UTO IpyMIa
JIOJKHA COCTOSITh HEMPEMEHHO M3 BOCHMH YEJIOBEK, KTO-TO U3 paOOTHUKOB MOXKET COBMELIATh
IICUXOJIOTUYECKUE POJIM, TJIABHOE — 4YTOObI Bce (YHKIUHM BbINOJHSIMCH. [lonHas poneBas
CTPYKTypa CO3Ja€T MNPEANOChUIKM I 3(P(PEKTUBHOr0 MapTHEPCKOr0 B3aUMOAEHCTBUS,
o0eclieuMBaroOIEro pe3ysibTaThl TPYIOBOM JESATEIbHOCTH, COOTBETCTBYIOLIME HHTEpecam
KOMaH/I1bl IPOEKTA.

B pesynbTaTe mpoOBENEHHOrO TECTHUPOBAHUS KaXAbIH yYYaCTHMK HaOpasl OompesereHHOoe
KOJIMYECTBO OajIoB MO KaxKAoW W3 posiell. B 3aBUCHUMOCTH OT HaOpaHHBIX OajuIOB 3TH POJIU
pacnpenenuiInuch MO YEeTHIPEM YPOBHSIM: HU3KHUM, CPEIHUN, BBICOKHH, CBEPXBBICOKHUU (CM.
Tabmumy 1).

Tabmuua 1. Pe3ynbraTsl TECTHPOBAHUS

YpoeHu u 6annsl
Ceepx-
Pone | Huzkuin C::s- BbicOKuMi ':::g 3
0-33% 33-66% 66-85% 85-
100%
Mcnonuu-

2557 0-6 7-11 12-16 17-23
MNpeace- = : i :
parens 0-6 7-10 11-13 14-18
Dopmu- 2 = - ¥

posarens | 0-8 9-13 14-17 18-36
Mbicnu-

TR 0-4 5-8 9-12 13-29
Paseep- | .6 7-9 10-11 | 12-21

YUK
OueHwumk _ 0-5 6-9 10-12 13-19
Konnek-

SN 0-8 9-12 13-16 17-26
Aosoa- 0-3 4-6 7-9 10-17
YUK

B03MOXHO MpeAnosokuTh, UYTO CBEPXBBICOKHI YPOBEHb SIBHO IOKA3bIBAET CKJIOHHOCTH
YeJIO0BEKA K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOKET BBINOJHATH 3TY POJIb. BBICOKHIT YPOBEHb
MIO3BOJISIET  OPUEHTUPOBATH HA  MOAJEPKHUBAIOLIYID pOJIb, HA KOTOPYKD  BO3MOXHO
MIEPEKIIOYUTRLCS, €CITM OCHOBHASI KOMaHHAsl POJIb 10 KAaKUM-TH00 MPUYMHAM HE HY)KHA T'pyIIe.
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Huskue Gannbpl Mo KOMaHIHOW POJNM MOKA3bIBAIOT BO3MOXKHBIE cialObie MecTa pabdoTtHuka. Ho
BMECTO MOMBITOK UCIIPABUTh 3T HEJOCTATKH, PYKOBOJUTENIO CJIEIYET MOABICKATh HA 3Ty POJb
KOJLJIery, 00J1aJaloliero COOTBETCTBYIOIMMHU JOCTOMHCTBAMH.

[IpuBenem auarpammbl, oToOpakaroliye AaHHbIE, TOJTYUYEHHbIE 110 KaXJAOMY YYaCTHUKY
MUKPOHCCIIEI0BAHMUSL.

YuactHuk 1
e
€3
& 20
g 15
g o I
- !
é 0 a . B
5 5 & 5 s 3* 2 s
LA AN S A A L
& o & o 5 K & &
&° W 4 & B < o ¥
RS qu‘, oq'*’ o
& Ponm B KOMaxge
BHusknin BCpegreni MBuiconmin B CEpxBaicOni
YyacTHuk 2
8
14
8 u
© 10
g s
§ 6
4
g 2
2o
o - A o
«"f‘\v \ép ‘e‘\v &‘\e & & ’b*b Q“gh
& & o & 2 & o
& & & & & o &t &
S g o & o v
& oF oF @
Ponn B Komanpe
WHusknin  ECpegwn  WBuconmin I CEepxasacomin
Y4actHuk 3
=
§ 12
.- 10
B
g
g . |
2
g o
5 & & 5 o~ $ < &
‘\.@ 9}\‘2 Q:b\\, -)1& % ~ ‘\& ‘*é' QQ“
S o e o 4 o
& ¢ & & > (s} & o
& o $* o q &
& (\Qf' OQ’} *‘O
e Ponm B Komange
W Husknin MCpeanmic B Buconwin M CsepxBmatonmid
YyacrHuk 4
=
g3
3 14
12
8 10
8
6
4
2
53 i
& & & & o & & &
B & P & o & & o
& o & o) o & & e
& & Qo 4 Q¥ [s) & o
o & QP“ & &
b A & +
Ponm B Komange
W Huskmin  ECpeanmii W Buconmin B CaepusstOnm
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YyacTHuK 5
g 25
S >
o 20
15
10
4
i1 — l
g o -
Pl P c,,‘ o \\‘e e o -\\v
) o 5 ¥ ¥ S
& P & § & i—"\\;’ & g
o & & P o> o o ¥
o X & & N Xy
) oF GCQ =
Ponm B xomanae
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YyactHuk 6
®
€1g
S 16
'8 14
g 12
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g 8
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: I | i i
§ 2 :
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3 3 & £ eV & O s
& o » ¢ f 3 & &
o & & & > o 2 oF°
8 O o & q 2 N
a o8 ‘:OQ' +*°
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YyacrHuk 7
®
g 25
8 20
15
g 10
£ s
3 - i
=
° © o 9 + + & 0
& & £ & & S & &
o » 5 & a < A &
,‘0 ,\c 3 & ?:. 0\) :f o
&° K o - Q o ¥
- N (_\QQ‘ +
S Ponmn 8 komanae
BHuaomia BCpegmmin B Bamcow CHepxamconmi
YYacTHuk 8
s
3 12
10
g 8
1]
g 3 1 |
g 2
& & o @ o b & +
= & & & & oF y’ “‘,_; \\‘*
& o+ o & ® o & ¥
S\ & & NGy
)
Ponm 8 vomange
BHuakmin ECpeawnin B Buicokmn CHepNBsac O

B mpencraBieHHBIX AuarpaMMax KaxAbld M3 YYaCTHHUKOB HaOpall CBEPXBBICOKHE WIIU
BBICOKME OaJTbl (HE YUUTHIBAsI CPEIHHME W HU3KUE Oaslibl), MOKA3bIBAIONINE SBHO BBHIPAXKEHHYIO
poib B komane. CornacHo Teopun P. benbuna. nist 3¢ exTrBHOI pabOThl B KOMaH/E JT0KHBI
OBITh peaM30BaHbl BCE BOCEMb poJiell. DTO HE 03HAYAeT, YTO KOMaHAa 00s3aTeNbHO JOJDKHA
COCTOSITh M3 BOCHbMH uesoBeK. [Ipu MeHbIel YMCIEHHOCTH KOMaH]Ibl BO3MOKHO COBMEIICHHE
OJTHUM YEJIOBEKOM JIBYX WIH Jlaxe TpeX poneit. i Haoboport, eciu B KoMaH e 0oJiee BOCEMU
YEJIOBEK, TO PYKOBOJUTEIO HEOOXOIMMO MOHUMATh, KaK pacrpeaessaTcs posim B komanae. Ho
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BAaXXHO, 4YTOObI BCE pOJM BBIIOJHMJINCH, TaK KaK OHHM [OAPa3yMEBAIOT peaIu3alUIo
OIpENEICHHBIX KOMAaHJIHBIX (QyHKUMHA. OTCyTCTBHE B KOMaHJAE YEJIOBEKA, BBIIOJIHAIOILErO
KaKylo-1M00 OTBETCTBEHHYIO pOJIb, MOXET IpuUBECTH K He3p(eKTUBHOM paboTe HIHM K
HEBBINOJIHEHUIO BO3JIOKEHHBIX 3a7jad B MOJHOM oObeme. Kpome Toro, yacro B KOMaHJIHOM
paboTe BO3HMKAIOT KOH(JIMKTHI M3-3a TOTO, YTO YYAaCTHHUKM KOMAaHIbl HE MOTYT HPHHUTH K
KakomMy-mu6o penieHuto. VccnenoBanue posieid B rpynme MOXKET II0Ka3aTh, YTO CHIIbHBIC
miaepckue nosunuu (Hanpumep, Ilpencenarens mimm dopmupoBaTens) 3aHUMAIOT HECKOJIBKO
yenoBek. B janHOM ciydae mpoucxoaut 60opr0da 3a JIMIepeTBo.

B Tabnuume mnpencTaBieHbl HUTOTM paclpelesieHus poJied B KOMaHZE, COIJIaCHO
HaOpaHHBIM CBEPXBBICOKHM U BBICOKHM Oajuiam.

Tabmuna 2. Utoru pacripenenenus poiieil B komas e (10 CBEPXBBICOKUM Oaiam)

Cnep)é:;u;:oxnn Bbicokuu 6ann
YyactHuk 4,
Mcnonuutens YyactHuk 7
YyactHuk 6
Npeacenatens YyactHuk 1, 2
P YyacTtHuk 5
dopMupoBartens - -
pesen oy YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk YaCTHHK 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwumk YyacTtHuk 7 YYacTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1,
Konnexktusucr -
YyacTHuk 6
YyacTtHuk 2
Losoaunk YyacTHuk 6' YINCTHUK 3,
A ST 7’ YyactHuk 4

PesynpraTtel MHKpOMCCIENOBaHUS IIOKa3aad: B JCUCTBYIOLIEH TIpYyIIe IIPAKTUYECKU
Ka)KJjasi U3 BOCbBMHU POJIEH paclpenenniaach MeXy 4ieHaMd KOMaH/Ibl, 1 OHU HaOpajau 1o 3TUM
POJISIM CBEPXBBICOKHE U BbICOKHE Oaibl. VckitodeHne cocTaBuiia OJHA HE 3aHSTasl MO3UIUS —
®opmupoBatens. Ho, yuuteiBas TOT ¢akt, uto dopmupoBaTens Kak Jujaepa B HEKOTOPBIX
clydasx MoOXeT 3aMeHuTh llpermcematens, TO OTCYTCTBHE €ro He MIpUHECET 0coboro Bpena
pabote komaHapl. MTorm pacopeneneHus pojied IOKazaid, YTO B JAHHOW TIpyIIEe €eCTb
YYaCTHUKU C BBICOKMM YPOBHEM 0ajuloB, KOTOPbI€ MOT'YT MCIIOJHSThH IO JABE WJIM TPU POJIM HA
ciiyyail poJeBOi 3aMEHBI, YTO SIBJISIETCS YACTBIM CIy4aeM B paboTe pa3IMyHbIX KOMaH].

OTpuLaTeNbHBIM PE3yJbTaTOM MO UTOraM pacopelesieHuss poJied B JaHHOW TIpymne
CIIEAyeT CUUTATh TOT (aKT, YTO BHISIBUIOCH JOCTATOYHO OOJIBIIOE KOJMYECTBO YETOBEK (TISTh U3
BOCbMH), KOTOpBIe OKa3anuch B poiu OueHmukoB. B xapakrepuctuke P. benbuna OneHmumky B
CBOCH ponm — 3TO MHCHEKTOphl. OH MX XapaKTepU3yeT KakK JII0JeH, 00JIaaroniuX BBICOKUMU
MOKa3aTeNISIMU KPUTUYHOCTH MBILIUIEHUS C UX CIIOCOOHOCTSIMU BBIABUIaTh KOHTPAapryMeHThl. B
pabote KomaHIbl Takoe KoiauuecTBO OIEHIIMKOB MOXET HPUBOAUTH K JOMNOJHUTEIbHBIM
KOH(JIMKTaM UITH 3aTSATUBAHUIO PEIICHUS BOIIPOCOB, TPEOYIOIIMX OBICTPOTO pearipOBaHHSL.

Takum 006pa3oM, BO3MOXKHO C/I€TaTh BBIBOJ O TOM, YTO JaHHAs TPYIIA KU3HeEAEATeIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE U YETKO MOCTABJIEHHBIX IIENISAX MOXKET YCIEIHO paboTaTh Kak
s dexTuBHAsS KOMaHa.

HccnenoBanue B JaHHOM ciy4yae IPOBOJIMIIOCH ITOCJE TOTO, KaK 3aBeplIniiack padoTa mno
MPOEKTHOW JeATeNbHOCTH, T.e. mocTdakrym. Ho nis sddextuBHON pabOThl PyKOBOAUTEIIO
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HOBOT'O NMPOEKTa HEOOXOAMMO YIEJsATh HEMajaoe BpeMms I Mmojadoopa Oyayiield KOMaH[bl, Tak
KakK XOpollas KOMaHJ1a — 3TO 3aJI0r yCIeXxa.
Bomnpocs! 15 o0cyxaenust
1. Kakue ponu B komaH e mpoekTa Bel 3Haere, 1 kKakoil (yHKLMOHAI OHU BBIMOJIHSAIOT?
2. Kak MOHO OIIEHUTH COLIMAJIBHOE B3aUMOAEHCTBUE B KOMaHIHON IEATENHHOCTU
3aganus

1. CocraBbTe CBOI KJIACCH(PHKAIMIO poOJied B MPOCKTHOM JEATECIbHOCTH KOMAaH/IbI,
OIHIIUTE ITH POJIH, HAIETUTE UX (PYHKITMOHAIIOM.

2. CocraBbTe CXEMY COIMATIHLHOT O B3aMMO/ICH CTBUSI B KOMaHIE.

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTuyeckoe 3ansaTue 3. PopcaiiT-ceccMM KaK MHHOBALUMOHHBI HHCTPYMEHT
CTPATErH4eCKOro ynpaB/jieHHs .

Hean: packpbiTh crneuupuky npoBeaeHus ¢opcaT-cecCU Kak HMHCTPYMEHTa
CTPAaTEru4eCcKOro yrnpaBJICHHUs.

3HaHus M yYMeHHUsl, NpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NPAKTHYECKOr0 3aHATHUA, (OopMHpPYyeMble KOMIETEHIUHM WJIH HX YacTH: B Ipouecce
U3Yy4EHUsl JAUCLUUILIMHBI CTYACHTBI JOJDKHBI. H3Y4YUTb TEXHOJOIMIO NpoBeneHus Qopcalt-
CECCHUH.

B npouecce usyueHusi 1aHHO# TeMbl GOPMUPYIOTCA cJieayommne Komnerenuun: YK-
3.

AKTyaJbHOCTH TeMbl. DopcaliT-ceccuu BBICTYNAIOT KAK MHHOBALIMOHHBIN MHCTPYMEHT
CTPAaTEru4eCcKOro yrnpaBJIeHHUS .

TeopeTuyeckasi 4acThb

«DopcaiTy mpeAcTaBIseT COOOW IMPOIECC ONPEACICHHS IMO3UIMK 3aWHTEPECOBAHHBIX
JMIl MO0 OTHOIIEHHIO K o0meMy s Hux Oynymemy. Ilporecc, rae Kio4yeBble y4aCTHUKU
CIIOCOOHBI TOBJMATH Ha Oyaylnee, ONpPEAeNuTbCS CO CLEHapueM pa3BUTHS coObITuid. Ho B
NepBy0 odepenb ¢opcaiT - 3TO MHCTPYMEHT KOMMYHMKAIIMHM JIIOJEH 10 TMOBOIY CBOETO
Oymy1ero.

- ¢opcaiiT-ceccusi -3TO MPOIECC OINpENeNIeHUs] MO3UIUU 3aMHTEPECOBAHHBIX JIUI[ T10
OTHOILEHUIO K 0011eMy Ui HUX OyayIiemMy

- (hopcaiiT-ceccus -3TO YHUKaIbHAS METOJMKA TPOrHO3UPOBAHHS OYIyIIIEro

- (hopcaiiT-ceccust -3T0O UHHOBALIMOHHBIA MO3TOBOH IITYpM

- (hopcaifT-ceccus -3TO MHHOBALMOHHBIN MHCTPYMEHT MOJIEIMPOBAHUS OyAyILIEero

- (hopcaiiT-ceccus -3TO clieUaIbHBII (OpPMAT KOJIJIEKTUBHOW YMCTBEHHOW paboOTHI IO
OIIPEIENIEHHUIO U CO3/IaHUI0 BO3MOXKHOI'O OYyIy1IIero.

dopcaiiT-ceccusi — 3TO yHHUKaJIbHas METOAMKA MPOTHO3UpoBaHUs Oynyuiero. Jpyrumu
CJIOBaMH, 3TO MHHOBALIMOHHBIA MO3TOBOM ILITYPM, MO3BOJSIOMUN MakcuMaibHO 3((HEKTHUBHO
IIOHATH JOCTOMHCTBA U HEAOCTATKH MPOLUIOrO U y4€CTh 3TO B CO3laHUH HOBBIX TEXHOJIOIMH.

B oTimume ot «rnobanabHEIX» GOpcaliTOB, KOTOPhIE 3aTPATHBI 110 PECypcaM U BPEMEHH, U
HalleJeHbl Ha MaclTaOHble U3MEHEHUs, opcailiT-ceccuu HOCAT cyry0o MPUKIAJHONW XapakTep.
I'moGanbHbIE TpPEeHIBl HE SBISIOTCA NMPEAMETOM OOCYXKJEHHH, HO HCIOJB3YIOTCS B KauecTBe
6a30B0l1 MHQOpPMAIH, KOTOpPasi YYUTBHIBAETCS JJI1 HOCTPOEHUS JOKAJIBHBIX MOJIEJIEN Pa3BUTHSL.

MunumasibHasi MPOJOJDKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. Hoswle peanun
OM3HEeca 3aCTaBIAIOT HAC ObITh OCTOSHHO FOTOBBIMM K BHIOOPY U MPUHSATHIO PEILIEHUH.

CymectByer qBa cnoco0a NpUHATHS PEILIEHUN:

Kiaccuueckuil - u3 mpouuioro B HacTosIIee

VHHOBaLMOHHBIN - U3 OyAYyLIEro B HACTOSIIEE

OcHoBHas 1enb GopcaiT-ceccuy - pa3BUTHE HaBBIKa I[ENENOJIaraHusi, CTPATETHYECKOro
MBIIJIEHUS paboTaromieil Mononexu, (opMupoBaHME WHHOBALIMOHHOIO MBIIUIEHUS U
OTBETCTBEHHOTr'0 TIOBE/IEHUS, pa3padoTKa CTPaTErHueckoro mjiaHa pa3BuTHs. 3agada gopcaiita —
HE Mpe/cKa3aTh Oynyinee, a COBMECTHBIMH YCHIIMSIMU U € YI€TOM BceX (haKTOpPOB, BIMSIIONINX HA
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CUTYyallUIO, JOI'OBOPUTHCA O TOM, KAKHM OHO 6yz[eT.

Bomnipoce! 1151 00cyK1eHus

1. Kak Bbl moHrMaeTe TeXHOJOT U0 MPOBEACHUS (HOpPCaiiT-CECCU.

2. Kak Bbl noHuMaete Tpu 6a30BbIX npuHIMNIa (popcaiita J[. [Teckona:

- bynyliiee 3aBUCUT OT MpUIIaraéMbIX YCUJIUH, €ro MOXKHO CO3/1aTh;

- bynyiiee BapuaTUBHO - OHO HE MPOUCTEKAET U3 MPOILIOro, a 3aBUCUT OT PEUICHUHN
YYaCTHUKOB M CTEHKXOJIZEPOB;

- Ectb o6nacm, MO0 OTHOIICHHIO K KOTOPBIM MOXHO CTPOWUTH IMPOrHO3bI, HO B ICJIOM
Oyayliee Hemb3sl MpecKa3aTh JOCTOBEPHO, MOXKHO MOJTOTOBUTHCS MIIM MOJATOTOBUTEL Oyayiiee
TaKUM, KaKUM MBI €0 XOTHUM BUCTH.

3ananus

1. IlpoiinuTte ynpaxHeHUs:

Kapra  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauerm  Bpemenm:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JInuus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jluteparypa: 1,2,3,4,5,6,7.

IIpakTuyeckoe 3ansitue 4. MopcaliT-rpaMOTHOCTh KAK MHCTPYMEHT KOMAH/IHOIO
Pa3BUTHSL.

Henau: packpbITh TEXHOJOTHUH PACIPOCTPAHEHHUS TEXHOJOTHH Qopcaiita uepes
YHHUBEPCUTETHI U KeiiCOBbIE 3aaHMUsl.

3HaHMsA W yMeHMs, NpuoOperaeMble CTYIEHTOM B pe3yJibTaTe OCBOCHHS TeMbl
NPAaKTUYeCKOIr0 3aHATHS, (opMupyeMble KOMIETEHIHMH MJIM HMX 4YacTH: B IIpolecce
W3YyYCHMS JUCHUIUIMHBI CTYACHTHI JOJDKHBI: M3YYUTh TEXHOJOTUHU MPOJBUKEHHUs (opcaiita Kak
HUCCJIEAOBAHUMN JIJI1 CUCTEM HMPUHSTHUS PEIICHUI.

B npouecce usyyeHus 1aHHO# TeMbl GOPMUPYIOTCA CJIeyOLIHe KOoMIeTeHunu: YK-
3

AKTyanbHOCTH TeMbl. [loHUMaHNe cymHoCTH (POopcaiiT-TEXHOIOTHH BO3MOMXHO TOJIBKO
yepe3 ee MacimTaOHOe BHEIPEHHE, HCIONb3ys, B TOM 4YHCIe, BO3MOXHOCTH 00pa3oBaTEeIbHbIX
OpraHU3aLHM .

TeopeTnyeckast 4acTb

B pamkax TeMmbl HCCl€IOBaHHS IPOBOAMTCA aHaJIW3 BO3MOXHOCTEH QopcaiT-
METOAOJIOTUHN JUIsl yriayOJIeHuss TMOHUMAaHUS JaHHOW YIpaBICHUYECKOH CHUTyallud Ha OCHOBE
UCTOPUYECKOT0 OIbITa MHTETPAallUy MPHHIMIIOB HccienoBaHui U 3¢p¢GeKTUBHON KOMOWHALUU
pa3IMYHBIX METOAOB, O0ECIEUNBAIOIINX COBPEMEHHOE MPOU3BOJCTBO U OOpalleHue 3HAHHUH O
Oymyiem.

B MupoBoit uctopuu pa3BUTHS METONOJOIMM HcciaenoBanuil Oyaymero (Future studies)
uMeHHo ¢opcaiit (Foresight) n3HauanbHO MO3ULMOHUPYETCS KaK OpraHU3alUsl UCCIIEIOBAHUM,
HaIlpaBJICHHbIX Ha MOAJEPKKY MPOLECCOB MPUHATHUS PELICHUH, CBS3aHHBIX C pPa3IMYHBIMU
BPEMEHHBIMH MacIITabaMu MPOrpaMm OyayIiel 1eaTeIbHOCTH.

B pamkax aHaim3a 3BOJIIOIMHU M CrielU(UKH (HOPCAUT-UCCICIOBAHUA PaCcCMaTPUBAIOTCS
KJIIOYEBbIE€ MPUHIIUIBI COBPEMEHHOM (opcaliT-rpaMOTHOCTH, KOTOPBIE SBJISIOTCS OCHOBAHHUSIMU
1 9PPEeKTUBHON NESITETbHOCTH KOMaH/ Pa3BUTH U (GOPMHUPYIOT 0COOYIO OHTOJIOTHIO U 3THUKY
NeSITeNIbHOCTH, a TaKXke COOTBETCTBYIOUIMM crnenuuueckuii apceHaq MOAXOJ0B U
UHCTPYMEHTOB CO3/1aHUS U YIIPABJIEHUS IPOrpaMMaMU U IPOEKTaMH Pa3BUTHSL:

- TPHUHLUN pa3fesieHust GYHKIUH «KOMaHa Pa3BUTHUSN» — «IIEHTPbI IPUHATHS PELICHUN
HAa OCHOBE METOJOJIOTUU pa3pabOTKM OCHOBAHWM W BEpPCHU IS TPUHATUS PEUICHHMA
OTHOCHUTEJIBHO Pa3JIMYHBIX MacIITaOOB BpEMEHU;

- NpUHLUI opraHu3zauuu future-opueHTUPOBAHHOTO aHajiM3a TEXHOJOTUH M HUX
MHTETPaTUBHOTO BJIUSHUS NIPU pa3paboTKe BepCuil Al MOAACPKKU MPUHATHUS pEeLIeHUH (MexX - U
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

TPAaHCOUCLMILUIMHAPHBIN aHalIM3 TPEHJOB, YIpO3, BO3MOXHOCTEH, CLE€HapHbIX BEPCUH B
CHCTEMAaX «KJIFOUEBBIE TEXHOJOTUU» — «PBIHKUY» — «COLMUAIbHBIE U KYJIbTYPHbIE U3MEHEHUS» —
«M3-MEHEHUs B 00pa30BaTENIbHOM MpakTUKe» Mg pa3paOOTKH MHHOBALIMOHHBIX PpEIIEHUNH U
[IpOrpamMM pa3BUTHS);

- IPUHLMII OPraHMU3alMK MPOLECCOB UCCIENOBAaHUS U COIJIACOBAHMS KJIIOUEBBIX I'PYIII
HMHTEPECOB U1 pa3paboTku Bepcwii mporpamm passutus (Possible, Probable and Preferred
Futures).

B pamkax mpakTHUYecKOro 3aHsTUS MPEICTaBIEHbI KEHChI, KOTOPbIE OTPaXKaIOT CUTYAIHIO
TOr'0, Kak B MUPOBOI npakTuke odcyxnaercs future thinking u foresight thinking, otHocuTensHo
KOTOpPBIX pa3padaTbIBaloTCs IporpaMMmbl pa3Butus future-rpamorHocTH U foresight-rpaMmoTHOCTH
( future-literacy, foresight-literacy). Ha naHHOM UCTOpHYECKOM 3Tamne TaKON HAKOIJICHHBIN OTIBIT
CTajl MCTOYHMKOM HapacTalolllero MHPOBOrO TpeHJa pacimupeHus chep oOpa3oBaHus,
opueHTrpoBaHHOro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOro mpomecca JeXHUT UJesl MAacCOBU3ALMK pa3pabOTOK U OINbITa B 00JIACTH
coBpeMeHHoN Mertonoinoruu Futures studies u Foresight nis mopgep»Kku CTaHOBJIEHUS HOBOTO
THIa MBIIUIEHUS — MBIIUICHUA O OyaylieM, KOTOpOoe TOuHee MOXHO OblIo Obl Ha3BaTh
«MbllUIeHne Oynymmum». ba3zoBoil 3amaueil sBiseTcd MOAAEpPKKAa MHHOBALMOHHOTO pa3BUTHUS
CTpaH U TEppUTOpUN Ha OCHOBE (QOPMHPOBAHUS (POPCAUT-KYJIbTYphl HACEJIEHUS, TPy
po(hecCUOHANIOB, YIPABIEHYECKUX T'PYIIIL.

Bomnpocs! a5 o0cyxaeHust

1. dopcaiiT-uccienoBaHus 111 CUCTEM IPUHATHS pelIeHUH
®dopcaiiT-ucciaenoanus kak future-opueHTUPOBAHHBIN aHATIN3

3. ®dopcaiiT-uccienoBaHre KaK MPOLECC COrJacOBAHUS IPYII UHTEPECOB

Sananus

1. Keiicbl: MUPOBOIi ONBIT TpOrpaMM (POpcaT-rpaMOTHOCTU KaK YCJIOBUE JEATEIbHOCTH
COBPEMEHHBIX KOMaH]l Pa3BUTHS.

Jluteparypa: 1,2,3,4,5,6,7,8.

N

IIpakTnueckoe 3ansitue 5. Rapidforsight Texnosorms u ee ucnoab30BaHue B
KOMAaH/IHOii paboTe.

Iean: packpeiTh copepskanue TexHomoruun Rapidforsight u ee wucnosnp3oBanue B
KOMaH/IHO# padore.

3HaHUsI M yMeHHsl, MpUoOpeTaeMblie CTYAEHTOM B pe3yJbTaTe OCBOCHHUSI TeMbI
NPaKTUYECKOT0 3aHATHUS, (opMuHpyeMble KOMIETEHIMH HJIM HMX YaCTH: B Ipoiecce
W3y4YeHUs] AUCLHUIUIMHBI CTYJEHTBI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpadorats
€e Ha IIPaKTHKE.

B npounecce uzydyenus 1aHHOH TeMbl (JOPMHUPYIOTCH ciaeayomue komnerenuun: YK-3.

AKTyaJBHOCTH TeMbl. MeTon ¢opcaiita ucronbs3yercs yxe 6onee3(0 yer mo Bcemy
MUPY, 32 3TO BpeMs OH CTaJl MOIIHBIM HHCTPYMEHTOM ONPEICICHUs CTpaTeruii (hOpMUPOBAH UsI
Oyayuiero Kak B KPyIHBIX KOPIIOPAIHSIX, OTBEUAIONIMX» 32 [EJIble TEXHOJOTUICCKHE OTPACIIH,
TakK ¥ B 00J1aCTH TOCYIapCTBEHHOI'O YIIPABIEHUS, HAYKU U Pa3BUTHS TpakJaHCKoro obmectsa. C
Hayana90-Xx rolloB MHOTHE pPa3BUTHIE T'OCYyJapCTBa, TaKue Kak, Hampumep, BemmkoOpurtaHus,
I'epmanus, @pannus, Hunepnanapl, ABCTpHUs M Jpyrue 3amyCTHIIM TPOrpaMMbl B 00JacTd
TexHosnoruueckux QopcaiitoB. lOxnas Kopes u WMuaus Taxke 3amycTHIIM MOJ00HBIE
MporpamMMbl. Y KaXJIOH CTpaHbl CYMIECTBYIOT pPa3jIMYHBIC OXHIAHUS B 3aBUCUMOCTH OT
0COOCHHOCTEH TOJUTHYCCKONH M DIKOHOMHYECKON CPEIIbl, a TAKXKE OT YPOBHS TEXHOJOTHICCKOT O
pa3Butusi. PasHble cTpaHBl [€Jal0T pa3Hble aKIEHTHl Ha oxugaembix d¢ddexTax dopcaiit-
MOIX0/1a: TeXHoJorndeckue 3(PPeKThl B IKOHOMHKE W OOIIECTBEHHON >KM3HU, MapKETHHTE,
MPOMBIIIICHHOCTH M TEIEKOMMYHUKAIIUSX, B OKOJIOTUU U YCTOMYMBOM Pa3BUTHH, BO3MOKHOCTb
CO3JIaHUs HOBBIX TEXHOJOIMH W TEXHOJOTHYECKOro pbiBKAa. Kak MpaBWiIO, TEXHOJOTHYCCKHE
(dopcaiiTel onmuparTcs Ha paHee CHOPMYJIMPOBAHHBIC IEM U OPUCHTUPBI TOCYAAPCTBEHHOIO
pa3BUTHSL.
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TeopeTuyeckasi 4acThb

B 2008 rony B pamkax nemxkenus «MetaBep - odpa3oBaHue Oyaymiero», opuia pa3pado-
TaHAa W anpoOMpoBaHa METOAMKA OBICTpOro mpoBeneHus (opcalT-nmpoekTa, HEe Tpedyromas
TaKUX BHYIIMTENBbHBIX OIODKETOB, KaK Kiaccuueckue (opcaT-MeTonbl, M TO3BOJISIOMIAs
JOCTUYb CPAaBHUMBIX M YacTO JIyYLIMX PE3yJbTaTOB, YeM Ja)xe KOMOMWHAIMs HECKOJIbKUX
METO/IMK W3 apceHaja KJIAacCHYEeCKMX MeToloB (opcaiita. DTa MeTonuKa MOTydusa Ha3BaHUE
Rapid  Foresight wumm«ckopoctaoii  ¢dopcaiit»  (RF). Ilomydenue 3Hauumoro u
BepU PUITMPOBAHHOTO pe3ysbTaTa B PaMKax ATOH METOAMKH 3aHMMAET JHH WM aaxe dacel. C
TOYKHU 3pPEHUs KIACCHYECKOro Moaxoa K aHanusy ¢opcaiir-meronuk, RF aBnsercs yHukaabHoOU
1m0 3(p¢EeKTUBHOCTH METOAMKOM, T.K., B YACTHOCTH, pabOTaeT Ha BCe MATh ATAoB (QOpCAuT-
pabOThl W IENUKOM HJM YaCTHYHO HHTETpPUpPYET B cebe Kiacchueckue (GopcalT-MeTosbl,
Hanbomnee 3(hpeKTHBHO paboTaromye Ha TOT MJIM HHOM 3Tall O OTJEIbHOCTH.

OCHOBOWl METOAMKH SBIISIETCS COBMECTHas pab0Ta y4aCTHHKOB Ha«KapTe BPEMEHH» —
OIIOPHOI cxeme, pa3MelleHHON Ha OousiblIoM jmcTe Oymaru(B OynaylieM— Ha MHTEpaKTUBHOMN
IPOEKLINU WM 3JIEKTPOHHOM JTOCKE) U cojleprkallieil B cede TpU YacTH— TPU FOPU30HTA COOBITHI:
OMmkHUK(HA TATH JIET BIEpen), CpeaHuii(Ha aecsATh JIeT Brepen) u ganbHui (Ha 15-20 ner
Briepen). Ilpu ywactum mozmepaTopa Ha Kapre OyAYyHIEro YYaCTHHKH Pa3MEIaloT KapTOYKU—
CYLIHOCTH: TPEH]Ibl, TEXHOJOI'MH, pOopMaThl, yrpo3bl U T.A., IOCTENEHHO CO3/aBas o0pa3 Toro,
Kakol OyzeT Ta cdepa, B KOTOpoi cosepiiaercs padoTa.

Ot OonpHIMHCTBA TPaAMLMOHHBIX (opcaiiT-MeronoB RF-moaxon oTimyaer HECKOJIBKO
ocoOeHHOCTel. Bo-mepBbIX, coBMecTHass paboTa 3KCIEPTOB BEAETCS HE C TEKCTaMH, a C
obpazamu u cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB APYT € IPYrOM TaKKe MPOUCXOAUT BOKPYT
o0mux o0pa3oB M CXeM, B OTIMYME  OT, HalpUMeEp, METoJa OSKCHEPTHBIX MaHeled u
JUCKYCCHOHHBIX KpPYIUIBIX cToJIoB. PabGoTa, TakuM 00pa3oM, CTaHOBUTCS MO-HACTOSLIEMY
COBMECTHOM M KOJUIEKTHBHOH, a Takxe, Ojarogaps Onope Ha TIIATEIbHO CHPOEKTUPOBAHHBIE
MHCTPYMEHTBI TOJIEPKKHU MBIIUICHUS 0 OyaylieM B BUAE KapT M CXEM, BBIXOAMT 3a Ipe/eIbl
MIPUBBIYHBIX IS KaXJOr0 y4acTHUKA (opcaiiTa CyObEKTHBIX MO3UIMHI M CIIOCOOOB MBIILIECHUS,
co3J1aBasi yHUKaJIbHbIE YCIOBUS JIJIsl CO3/1aHUSI HOBOT'O COJIEPYKAHMS.

Bonpocsl pas 00cy:kaeHnst

1. Dranbl mpoBenenus TexHosoruu Rapidforsight: npedopcaiit, Habop, reHepars,
JEeCTBUS U OOHOBIICHHS.

2. CriekTp BO3MOXHBIX Pe3ybTaToB (popcallT-ceccuu.

3. Kapra Oynymiero u ropu30HTHI INIAHUPOBAHUS.

4. Takr pa®oTsl B pamkax TexHonoruu Rapidforsight.

3aganus
1. TlpoBectu dopcaiiT-ceccuto o Texuosoruu Rapidforsight.
Jluteparypa: 1,2,3,4,5,6.

IIpakTuueckoe 3ansaTHe 6. MDopcaiT KoOMIEeTeHUHH, Ppe3yabTaTbl NPHUMEHEHUSs
(dopcaiiT-TexHoJI0rHil B KOMaHIHOI padoTe.

Henau: packpelTh CYIIHOCTh MpoOeKTa (HOpcalT-KOMOETEHIMH U  Pe3yabTaToB
pUMeHeHUs (popcalT-TeXHOIOrui B KOMaHIHOM paboTe.

3HaHMs W yMeHMs, NpuoOpeTaeMblie CTYIEHTOM B pe3yJibTaTe OCBOEHHSI TeMbl
NPAKTHYECKOT0 3aHATHS, (opMHpPYyeMble KOMIETEHIMM WJIM HX YacTH: B Tpolecce
M3Y4YEeHUS TUCHUIUIMHBI CTYACHTHI JOJDKHBI: 3HATh CYIIHOCTh MPOEKTa (HOpCaT-KOMIETEHITNN U
coziepaHue aTiaca HOBBIX MpodeccHii.

B npouecce u3ydeHus 1aHHOii TeMbl popMHUPYIOTCS ciaeayonue komnereHuun: YK-3.

AkTyanbHOCTH TeMbl. [Ipoekt «DopcaliT kommereHuit» Obln peann3oBad B 2012-15
rojax Mnpu MojaJiepkKe AreHTCTBa cTpaTernueckux MHUIMaTuB npu IIpesuaente Poccuiickoit
Oenepanun. Yacte mpoekTa OblJIa BBITIOJIHEHA MPU MOAAEp)KKe MuHUCTEpCTBAa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue I0IrocpodHOro CIpoca Ha Kaapsl,
00JIa1aroe KOMIETEHITUIMHA B Chepe TEXHOJOTHISCKUX HHHOBAITUNY ).
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Teopernueckas 4acThb

[Ipoext «®opcaiiT komneTeHUui» Obl1 peanu3oBaH B 2012-15 rogax mpu mnoajaepxke
ArentctBa crparermdyeckux uHunuatuB npu Ilpesunente Poccuiickoit ®enepanuu. YHacts
mpoekTa Oblila BBIOJIHEHA NMpH nojajaepkke Munucrepcrsa oOpasoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «HccrenoBanue TOJTOCPOYHOrO CIpOca Ha Kaapbl, 00aJarome
KOMITETEHIIMSIMU B cpepe TEXHOIOTNYECKUX UHHOBALIUN»).

Ilepen nmpoekToM CTOSUIM ABE 3aAauu: BO-NIEPBBIX, pa3pabOTaTh METOIUKY ONPEAEIICHUS
BOCTpEOOBAHHBIX KOMIIETEHIIMH OyAyIliero, a BO-BTOPbIX — COCTaBUTh KapTy TaKHUX
KOMIIETeHIIUM, B TEPBYIO O4Yepelb, IS BBICOKOTEXHOJOTMYECKHX CEKTOPOB (T031Hee ObLIO
MPUHATO pelIeHNEe ONMHUCATh KOMIIETEHIIMHU JJII BCEX OCHOBHBIX CEKTOPOB MAacCOBOHM 3aHATOCTH
rpaxnaad P®). B uccnenosanuu npunsino ydactue cabiiie 4000 poccHICKUX U MEXAYHAPOIHBIX
9KCIEPTOB, MCCIENOBAHUE OXBATHIO 25 CEKTOPOB POCCHUICKOW 3KOHOMHUKH (COCTaBISIOLIMX
6omee 80% cyIiecTBYOIICH U TEPCIEKTUBHON SKOHOMHKH CTPaHBI).

ITo nToram uccienoBaHus MOSBUIICA CaMblii MacIUTaOHBII B MUpe NepedeHb «Ipodeccuit
Oynymero» - okosno 190 mpodeccuif, KOTOpble ¢ BBICOKOW BEPOSTHOCTbIO CTaHYT
BOCTpEOOBAaHHBIMU WJIM BO3HMKHYT B Opkaiiliee JecsTuiaeTne (aHAJIOTMYHBIE IPOEKTHI
cyuiectBytot B bpasunuu, Kanane, Upnanauu, CILIA, HO poccuiickuil — caMblil OOIIMPHBIN 110
OXBaTy CEKTOPOB U TEHIEHIIUIN).

Metononorus ¢opcaiita KOMIEeTeHUUH ObLIa JopaboTaHa B COBMECTHOM IIPOEKTE
ousHec-mkonpl CKOJIKOBO ¢ MexayHapoaHoi opraHu3aiueii tpyaa, nposeneHHoM B 2013 -
16 rr. ITo utoram 3roro mpoekra OblIa co3gana meronuka Skills Technology Foresight (STF),
nuIoTHBIE (opcaiiT-ceccun mpoBeneHbl B ApMeHun u Bo BretHame. [lo3anee meroaunka STF
ObUla IpUMEHEHa MpHU pa3pabOTKe OTpaciEeBbIX CTpaTeruil pazButus komnereHuuil B TyHuce,
KOAP u AprenTune, a Takke IpH CO3/1aHUM HAIIMOHAJIBHOM CTpAaTErny KaJpoBOro odecrnedeHus
B Tan3aHuu.

Ilo mroram uccnenoBaHus CTajgO SCHO, YTO OCHOBHBIE PE3YJbTaThl IMPOEKTA — CIHCOK
BOCTpEOOBAaHHBIX HAANMpOo(ecCHOHANBHBIX KOMIIETEHINH, «mpodeccuii Oymymiero» BHYTpU
OT/IENBHBIX CEKTOPOB SKOHOMHUKH, a TaKXKe «Ipodeccuii-eHCHOHepoB» (KOTOpbIe «yHIyT Ha
MOKON» B pe3yibTaTe aBTOMAaTHU3AlMK U APYTUX MPUUYUH) — MOTYT OBITh HHTEPECHBI HE TOJILKO
y3KOMY KpYTy npo¢eccroHaN0B, 3aHUMAIOIINXCsl TPOrHO3UPOBAHUEM phIHKA Tpy/Ja, HO U Ooee
mmpokoil mybnuke. MccnenoBaTenbckas Tpynma TMpHHSUIa peHIeHHe Cco3AaTh MaTepHall,
JOCTYIHBI MacCOBOMY MOTPEOUTENI0 - B TEPBYIO Ouepedb, aOUTypHEeHTaM BY30B M HX
pomutensam. Tak poamics «Atriac HOBBIX mpodeccHit». ABTOpaMH TEPBOM pENaKIUH CTaIH
ITaBen u Exarepuna Jlykma, Jleauc Kopuunn u Imutpuii [1eckos.

Marepuan Bbinien B Hadasge 2014 r. u BbI3BaJ OOIIMPHYIO JAUCKYCCHUIO B (eepaiabHbIX
CMMU. Crano scHO, 4TO «ATJIac» MOXET CTaThb MHCTPYMEHTOM 3allyCKa M3MEHEHUH B B Cpele
npodeccuoHanbHOro 00pa3oBaHus U NPoecCHOHANTBHOM OpUEHTAllMM — Ha €r0 OCHOBE 110 BCel
CTpaHe HayaJld MOSIBJISITECS HOBbIE y4eOHbIE MPOrpaMMBbl ISl CTYACHTOB M IIKOJIBHUKOB, CTAJIU
poxnatbes WT-mpoaykTbl M JjieTHUE jareps Jisi NpoGOpHUEHTALMM IIKOJIbHUKOB CTapLIMX
KJIACCOB, MOSIBWJICA Psi/l HOBBIX MPOQECCHOHAIbHBIX CTAaHAAPTOB.

BwMmecre ¢ TeM, «ATaac» noJIydu MHOTO KPUTUYECKUX 3aMEUYaHUN U OT T10J1b30BaTeNeH, U
OoT 00pa30BaTENBHOIO COOOIECTBA, M OT OTPACIEBBIX AKCHEPTOB. MBI OXUAAIN M Jaxe
[IPOrpaMMHUPOBAIIM 3Ty peakuuio (IpUMEPHO B TOM K€ JIOTMKE Celuyac BBIIYCKAaEeTCs
nporpaMmHoe oOecniedeHue wind cMmaprdonsl). Ha 3Tom sTame k KoMaHze NpUCOETUHUINCH
Hmutpuit Cynakos u [lapss BapnamoBa, koTopble HOMOIIN 10pad0TaTh U BHITYCTUThH B Hayaje
2015 r. BTOpY!O, CYIIECTBEHHO PACIIMPEHHYIO U JOIIOJIHEHHYIO peJakInio ATiaca.

C konua 2014 r. nmpoekt peanusyercs noj pykoBoactsom Jmutpus Cynakosa. B 2015-
17 rr. mox pykoBoxcTtBoM JIMuUTpusi ObUT IPOBENEH DS KOHKYPCOB Cpely 00pa3oBaTelbHBIX
METO/IMCTOB, BBIMYIIEHB COOPHUKHM METOJIUK MO MPO(QOPUEHTALNN C TPUMEHEHUEM MaTepHaIOB
«Atnaca». B 2017 r. 6bu10 IpeCTaBIeHO HHTETPaJIbHOE KOPOOOUHOE pelieHne, 00 beANHSIONIee
pa3nuyHble MPOPOPHUEHTALIMOHHBIE UTPHl M METOJUYECKHE HHCTPYMEHTBI, MPUTOAHBIC I
UCIOJb30BaHUS B IIKOJAX U YUPEKACHUAX JTIOMOTHUTEIFHOTO 00pa30BaHuUs.
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IIpoexkt «Atnaca HOBBIX mpodeccuit» cran oaHuUM U3 (GIArMAHCKUX MPOEKTOB
MockoBckoW MKOIBI yrpaBienus. Ero Marepuansl MCMONB3YIOTCA B YUEOHBIX MporpaMMax U
npodeccruonanbHblX KoH(pepeHnusx Ilkomei. B 2014 u 2016 rr. Ilkomoit Takxke ObumH
OpPraHW30BaHbl BBICTABKU XYJIOKECTBEHHBIX U (OTOrpaUUYECKUX IMPOEKTOB, BIOXHOBJICHHBIX
UIesIMA «ATiaacay.

ATEHTCTBO CTpaTEerM4eCKUX MHUIIMATUB C CaMOr'0 Hadaja SBIISJIOCH MAPTHEPOM JaHHOTO
MpPOeKTa ¥ OKa3blBal0 CYIIECTBEHHYIO IIOMOIIb NPOEKTy, BKIIOYas aJMHHHCTPATUBHYIO
MOJIIEPAKKY, CHATHE OapbepOB Ha peau3aliio, MPeI0CTaBICHNE IKCIEPTOB U CIIELUATUCTOB s
OCYIIIECTBJICHUS POEKTa U TMOATOTOBKM €ro pe3yjbTaToB, a TaKKe B JU3aiiHe, MyOJMKaluu U
pacmpocTpaHeHun ATiaca 1Mo MIMPOKOMY KPYTY MOJb30BaTeseil (By3bl, MpodOpUEHTAIIMOHHEIS
YUPEKIEHUS U AP.).

Bomnpoce! asst 00Cyxk1eHusA

1. 3nauenue «Atiaca HOBbIX Ipodeccuiiy.

3ananus

2. Ilpoananu3upoBaTh copepkaHue «AtTiaca HOBBIX Mpodeccuit», onucath Mpodeccuu
yxosiiiee u mpodeccuu OyayIero.

Jluteparypa: 1,2,3,4,5,6.

3. YuedHo-MeTOaMYecKOe U MHPOPMAINIHOHHOE 00ecnedeHHe TUCIUILINH

OcHoBHas1 TUTepaTypa:

1. IoBun, Cubber. Busyammsupyit a31o! Kak wucmonp3oBaTh rpaduKy, CTHKEPHl H
WHTEJUIEKT-KapThl JUII KOMAaHAHOW paboThl DnekTpoHHbId pecypc / Cubber/»Bun ; mep. II.
Pakutun ; pen. M. Casunoil. - Busyamusupyit sto! Kak ucnonb3oBath rpaduky, CTUKEPH U
MHTEJUIEKT-KapThl I KoMaHaHoH pa6oTe1,2020-06-10. - Mocksa : Ansnuna [labaumep, 2019. -
280 c. - Kaura naxogurcs B npemuym-Bepcun O6C IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILISIPOB HEOTPAHUYCHO

2. ®opcailT-MEHEMKMEHT DIIeKTPOHHBIH pecypc : yueOHoe nmocodbue / T.M. / 'omatoHoBa
/ T.M. CunynoBa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomarorpax : Bosrorpanckuit
TOCYJapCTBEHHBIA COIMAIbHO-TIeIarornueckuii yauBepcurer, «llepemena», 2017. - 147 c. -
Knura naxogurcs B 6azoBoii Bepcuu DbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emmuisipo
HEOT paHHYEHO

JlonoiHUTeILHAS JIUTEpaTypa:

1. lnHOBauMOHHBIA (QOpcaliT Kak HWHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHUS
peINPUHUMATEIBCKUX CTPYKTYP DJIEKTPOHHBIN pecypc : Monorpadus / M. H. lyaun [u np.]. -
Mocksa : U3natensckuii nom «Haykay, 2013. - 216 c¢. - KHura Haxoaurcsi B IpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sx3eMIUIIpOB HEOTpaHHUEHO

2. IOpren, Ammeno. Agile-menemkxment: JlumepctBo W ympaBlieHHE KOMaHIaMH
Dnekrponnsiii pecype / Anmeno IOpren ; mep. A. Onelinuk. - Agile-menemxment: Jlnuaepcrso u
ynpaBiienne komanaamu,2020-02-28. - Mocksa : AnsniuHa [Tabmumep, 2018. - 536 c. - Kaura
Haxoautcs B mpemuyMm-Bepcuun DbC IPR BOOKS. - ISBN 978-5-9614-6361-3, sx3eMnisipoB
HEOI'PaHUYEHO

3. JlunepctBo M KoMaHA0oOpazoBaHuEe OJEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /l. B., 3psarunnesa O. C., Kenuna []. C., babkuna O. H., Mcaenko
A. TI. : yuebnoe nocodue. - CraBponons :CtI'AY, 2018. - 132 c., 3k3eMIIIIpOB HEOTPaHUUEHO

4. YupaplieHHe KOMaHJION : HAay4YHO-TIONMYJISIPHOE U3JaHUE. - mep. ¢ aHria. - Mocksa :
Anbniuna [a6mumep, 2017. - 219 c. : uin. - (HarvardBusinessReview: 10 myummx cratei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUIIPOB HEOT PaHHUCHO

5. DnMoHzcoH, D. B3aumoneiictBue B komanne : Kak opranuszanuu ydarcs, CO3Aar0T
WHHOBAIIMM U KOHKYPUPYIOT B OKOHOMHUKE 3HAHUM : mep. ¢ aHrL. / OMu DIMOHACOH. - MockBa
:9keMo, 2016. - 320 c. : un. - (bubmuoreka Coepbanka, T. 61). - Vkas.: c. 301-319. - bubamorp.:
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c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 10

Ilepevyennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH « UHTEpHETY,
HE00XOIUMBIX /1JIS1 OCBOEHMS JUCUMILIMHBI (MOYJIs1):

1. http://biblioclub.ru (Caiit ObC «YHuUBepcuTeTCKasi OMOIMOTEKA OHJIAH) )

2. http:/Nlab-sp.ru/ (JlabopaTopust colmaibHOro MpeIpHHAMATETHCTBA)

3. http://mww.nb-forum.ru  (MuaTepHer-uzganne. «HoBbIi — Ou3Hec. CormanbHoe
MIPEANPUHIMATEIILCTBOY ).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBatenshblii mopTan «Economicus.ruy)

5. http://www.consultant.ru/ (O¢punmansuslii caiit komnannu «KoncymnsranTt- [Imrocy).

6. http://www.garant.ru/ (Caiit nH(HOopMamoOHHO-TIPaBOBOro mopTaia «l apaHT»).

7. http://fcior.edu.ru/ (Caiit QenepanbHoro meHTpa HH(OPMATMOHHO-00Pa30BATEIBHBIX

pECypcoB).
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