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COJEP)KAHUE

BBEJIEHUE
Tema 1. Ilcuxosorusi ynpasjeHus ee npeaMeT ¥ NPUHIMIIbI
[IpakTuueckoe 3anarue Ne 1. Ilcuxosorus ynpasieHus €€ IpeaMET U MPUHIIMIIBI

[paktryeckoe 3ansTre Ne 2. MeHEDKMEHT: TEOPETHYECKUE MOIXOABI, (PYHKIINH U MOTHUBAIHS
YIIPABJICHUS

Tema 2. MeToaos10rn4ecKue moAXo/Abl B ICUXO0JIOTMH YIIPABJICHUS
[IpakTuueckoe 3ansTue Ne 3-4, YrpaBiaeH4YecKas MbICIb B PA3BUTHH POCCHUIICKOTO 0011IeCTBa

Tema 3. YnpaBieH4uecKkue 3a1a4M M 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX PelIeHU
[IpakTnyeckoe 3anstue Ne 5. VYimpaBieHueckue 3anaud, UX crenupuka U 0coOEHHOCTH
peueHus

[Ipaktuueckoe 3anarue Ne 6. [IpuHsaTHE yIpaBlieHYECKUX PEIICHUN

[IpakTuueckoe 3ansaTre Ne 7 CTpaTeruy U TAKTUKHU PEIICHUS YIIPABICHUYECKUX 3a7a4. MeTo bl
peuenus 3anad

Tema 4. PyKOBO}]CTBO H JIMJACPCTBO B YIIPABJICHHUHA OPraHu3alusiMu
HpaKTI/ILIeCKOC 3aHsaTHe Ne &, MeHemKep: THUIIOJIOTUA U TpC6OBaHI/I$I JOJDKHOCTHBIX MO3HUIIMI

[Mpaktuueckoe 3ansatue Ne 9. IlpodeccroHanbHas TOATOTOBKA W CTHJIM  YIPABIICHUS
MEHEIKEPOB

Tema S. IloaroroBka ynpasjaeH4eCKHX KaJIpoOB
[Ipaktuueckoe 3amsitue Ne 10. Crparteruss orGopa mepcoHana, OOy4YeHHE M KaJpOBBII
MOHUTOPHHT

[Ipaktuueckoe 3anstie Ne 11. OcHoBHast XxapakTepucTuka (POPMUPOBAHMSI TPYIIT U KOMaH[ B
YIPaBIEHYECKON JAESATEIBHOCTH

Tema 6. IIpodeccuonaibHBIE fe)OpMaALMU NTEPCOHAJIA
[Tpaxtrueckas padota Ne 12. [Ipodeccronanpabie nedopmaliuy nepconana

Tema 7. IlcuxosiornyecKkue OCHOBBI 1€710BOT0 001IeHHSA
[Tpaktnueckoe 3anarue Ne 13. OOmeHne W €ro pojib B JEATEILHOCTH PYKOBOJMTENS H
MOTYMHEHHBIX

[TpakTuueckoe 3ausatue Ne 14. [IeperoBopsl B ynpaBie€HUH OpraHu3aluen

Tema 8. KoHIMKTBI B OpraHu3anuy U BO3MOKHOCTH UX pa3pelieHus
[Ipaktuueckoe 3anarue Ne 16. KoHQIMKTHI B ynpaBIeHUH U BOZMOXKHOCTH UX pa3pelIeHUsI

CIIMCOK PEKOMEHJYEMOM JTUTEPATYPBI



BBEJIEHUE

1. He.]'ll/l H 3aJa491 OCBOCHUSA TUCHUIIJIMHBI

HeJIBIO HU3YyYCHUSA OUCHUIITIMHBI «IIcuxomorus YHOpaBJICHUA JUACPCTBA» ABJIACTCA
(I)OpMI/IpOBaHI/Ie Y CTYACHTOB OCHOB IICHUXOJIOTUYCCKUX 3HaHUI MMPUMCHHUTCIIBHO K YIPABJICHUIO

OpraHU3ALUSIMH,

ynpaBnquecxoﬁ JACATCIIbHOCTH.
3a11aann OCBOCHUS TUCHUIIIUHBI ABJIAOTCA:
- O3HAKOMIJICHHUC C MCHUXOJIOTHUYCCKUMHU TCOPHUAMU, JICKAIIUMHU B OCHOBC MCHC/[’KMCHTA U

JINACPCTBA;

MICUXOJOTMYECKUX TEOPUM M KOHUENIUil MoBblmeHus 3((HEKTUBHOCTH

- O3HAaKOMJICHHC C MCTOJaMH aHalin3a W KOPPCKUOHUU JIMYHOCTH U ACATCIbHOCTH

PYKOBOAMTEIIS;

- 03HAKOMJICHHE C IICUXOJIOTHEH ynpaBiIeHYecKoro Tpyaa (popmMel 1en0Boro o0ImeHus
- YCBOEHHE MOHATUIHOIO anmnapara, ONUCHIBAIOIIETO YIPABIEHUYECKYIO IEeATEIbHOCTb;
- YCBOCHHE TEOPETUUYECKNX OCHOB IIOCTPOEHUS YIIPABICHUYECKOHN A€ATEIbHOCTH;

- YCBOEHHME METOJI0B OPTaHU3alMH YIPABICHUYECKUX MEPOIPUITUN;

- YCBOCHHUC CIIOCOOOB CaMOAaHANIM3a U CaMOpa3BUTHUA,

- YCBOCHHEC croco0oB caMOOpranm3aluu,
- YCBOCHHUC MCXAaHU3MOB YIPABJICHUA TPYHIIOBBIMH SBJICHUAMH W IpoHECCaMU B

OpraHu3aINH;

- YCBOCHHUC IPUHIIUIIOB n0ﬂ60pa 1 OLCHKH IICPCOHAJIA.

2. IlepeyeHs MIAHMPYeMBIX Pe3y/IbTATOB 00Y4YeHHS 10 JMCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJibTaTaMH OCBOECHHSI 06Pa30BaTeILHOI MPOrPaMMbl

Kon, popmynuposka

Kox, popmynmposka

[Tnanupyemble pe3yabTaThl
06yquI/151 10 JUCHUIIIINHE
(MOTyIT10), XapaKTEepU3YIOIIne

KOMIIETEHINH MH/IMKaTOpa
3Tanbl HOPMUPOBAHUS
KOMIIETEHIMH, NHIUKaTOPOB
-1 yx, PopMynupyeT 1eb Oco3HaeT OCHOBBI POCCHICKOMN
IPOEKTa, ONpeeNsieT IIPaBOBOM CUCTEMBI u
COBOKYIHOCTb POCCHUIICKOTO 3aKOHO/ATENIbCTBA;
B3aMMOCBSI3aHHBIX 337134, - CIOCOOBI OIpeNeNIeHusT Kpyra
o0ecreunBaroIux ee 3aJad B paMKax IOCTaBJIEHHOM
YK-2 Cnoco0eH | TOCTUKEHUE U ONPEIEIISIET HeJd W BbIOOpa ONTHUMANIbHBIX
onpeaeasaTh KPYyr 3a1a4 | 0XKHJIaeMble pe3yJIbTaThl CIOCOOOB WX PpEIICHUS, MCXOMsS
B paMKax | peleHus 3a1a4 U3  JCHUCTBYIOIIUX  IPaBOBBIX
MOCTABJICHHOH WeIu M HOpPM, HMEIOIIUXCA PECypcoB M
BbIOMPATH OTpaHUYECHUM.

OITHMAJBHELIE CIOCO0BI
HUX pelleHus, HCXOIA M3

AefCTBYIOIIMX
NPaBOBbIX HOPM,
HMEIOLIHMXCH PecypcoB U
OrpaHuYeHuit

N/-2 yx, 3HaTh neicTByromiee | AHaIU3UPYET BO3MOJKHBIE

3aKOHO/IATE€NILCTBO U NIPABOBBIE | BAPUAHTHI peuieHus

HOPMBI, PETYJIHPYIOIINE YIIPaBICHYECKUX 3a7a4 Ha

npodeccuoHaNbHY 0 OCHOBE JIEICTBYIOIIETO

JIeSTCIIBHOCTb. 3aKOHOJIATEeNIbCTBA U MPaBOBBIX
HODM, PETYIUPYIOIIHUX
podeCcCHOHATBHYIO
JIeSITCIIEHOCTD

N/-3 yk, YMeTs: Peanuzyer MIPOEKT/TIIIaH

o0ecrneynBaTh BBIITOJIHEHUE TICUXO0JIOTHYECKOTO

MIPOEKTa B COOTBETCTBUHU C COMPOBOXKACHUS




YCTaHOBJICHHBIMU LIEJISIMU,
CpPOKaMHU U 3aTpaTaMu, UCXOIS
U3 JEHCTBYIOIINX NTPAaBOBBIX
HOPM, UMEIOLIUXCS PECYPCOB U
OTpaHUYEHUH, B TOM YHCIIE C
UCIIOJIb30BaHUEM LIU(POBBIX
UHCTPYMEHTOB.

OpraHU3aLMOHHO-
YIIPaBIEHYECKON EATEIbHOCTH B
OpraHM3alMsIX B COOTBETCTBUH C
IIOCTaBJICHHBIMU LICJIAMHU

YK-3 - crnocodeH
OCYHIECTBJISATH
conMaJIbHOE
B3auMoOJeHCcTBHE Hu
peanu30BbIBATH  CBOIO

POJb B KOMaH/1€e

NA-1  yk3  ydacTByeT B
MEXJIMYHOCTHOM M T'PYIIIOBOM
B3aUMOJICHCTBUH,  HCHOJB3YS
WHKJTIO3UBHBIN MOJIXO1,
3¢ (HEeKTUBHYIO KOMMYHUKAIIUIO,
METOABl KOMaH/I000pa30BaHHS
¥ KOMaH/HOTO B3aWMOJICHCTBHS
OpU COBMECTHOH paboTe B
paMKax MOCTaBJICHHOM 3a/1aun

[Ipumenser 3¢ deKTUBHbBIE
TEXHOJIOTHH KOMMYHUKAIIH,
METO/IbI KOMaHJHOI'O

B3aUMOJIEHCTBUSI B COBMECTHOU
paboTe B paMKax IOCTaBJICHHOM
3aJa4H.

nJ-2 VK3 o0ecrieunBaer
paboty KOMaH/IbI JUTSt
MOJIyYeHUS ONTUMAJIbHBIX
pe3yIbTaToOB COBMECTHOM
paboThl, c Y4ETOM
WHIUBUTy QJIbHBIX
BO3MOJKHOCTEHH €€  YJICHOB,
UCIIOJIb30BAHUSA ~ METOJO0JIOTMH
JIOCTHDKCHHST yCIeXa, METOJIOB,
UH()OPMAITMOHHBIX TEXHOJIOTHI
U TeXHOJIOTHi (popcaiita

be3 ommbok ompenenseT nenp u
3a/la4il KOMaHJbl Ui MTOTy4YeHUs
OIITUMAJIBHBIX pe3y.HLTaTOB
COBMECTHOM pabOTHI €€ YJICHOB, C
y4eTOM WX HWHAMBHAYAJIbHBIX
BO3MOKHOCTEH. Hcnons3yer
COBpeMeHHBIe TCXHOJIOTUHN
(hopMHUPOBaHKS KOMaH/IBI.

-3 VK3 oOecrieunBaeT
BBITIOJTHEHHUE MOCTABJICHHBIX
3aJa4 Ha OCHOBE MOHUTOPHHIA
KOMaH/IHOHI paboThI u
CBOEBPEMEHHOTO pearupoBaHHS
Ha CYIIECTBEHHBIE OTKIIOHECHHS.

AHanu3upyer pa3In4HbIC
OTKJIOHEHHSI B KOMaHse,
COCTaBJISIET OTYEThI o
pe3ysibTaTamMm MOHUTOPUHTA

KOMaHJHON paboThbl, ONpeaesieT
KOPPEKIMOHHBIE ~ MEPONPUSATHS
Ha OCHOBE IIOHMMAaHHUS
COJIEpKAHUS TICUXOJOIMYECKOTO
KOMIIOHEHTa  YTIpaBJIEHYECKOIl
JESTEIbHOCTH.




Tema 1. IlcuxoJiorusi ynpapJjieHusl ee IpeaMeT U NPUHIHIIbI
IIpakTnueckoe 3ansaTue Ne 1. [lcuxosnorus ynpasJieHust ee npeaMeT U NPHUHIMIIBI

esb: u3yunTh cnenuduKy MCUXO0JIOTHU YIIPABICHUS.
®opmMupyemMble KOMIIETCHIIUH I UX YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komrereHus: YK-2 Crnocoben ompenensaTs Kpyr 3ajad B paMKax IIOCTaBJICHHOM Lenu U
BBIOMPATh ONTHMANIbHBIE CIIOCOOBI HMX PELICHHs, UCXOAS M3 JEHCTBYIOIIMX MPABOBBIX HOPM,
uMeroluxcs pecypcoB u orpannyeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATh COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUTIIMHBI
00ydJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEKIMUYHOCTHBIX U T'PYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPAaBJICHMs YEJIOBEUECKUMHU pecypcamul JJil OpraHu3alyy IpyHHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aIM1 KOMaHIHONH pabOThlI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEAM U (OPMYIMPOBATH 3a/JadyM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeneNniaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI aHau3a IPYNIOBOrO B3aUMOACHUCTBUS U OLICHKH 3(deKTUuBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3P (HEKTUBHON
KOMMYHHKAIIMY B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHBIX POJIeil

I[Inanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILINHE (Mmonay.iio),
XapaKTepu3yluue 3Tanbl (OPMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare oCBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYEeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONb3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHHUKa1uto. [IpuMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHHOIO B3aUMOJICHCTBUS B
paMKax IOCTAaBICHHOM 3aJauu.

be3 ommbok ompenenser uenb U 3aJadd KOMaHJIbl JAJs TMOJYYEHHUsS ONTHUMAJIbHBIX
pE3yIbTaTOB COBMECTHOM palbOoThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalbHBIX BO3MOXKHOCTEHL.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3indyHble OTKJIOHEHHS B KOMaHJE, COCTABISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJibTaTaM MOHHUTOPUHTa KOMAaHIHOW pabOThl, TPOBOIAWT KOPPEKIMOHHBIC
MEpPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lcuxonorust  ympaBiaeHUss — OTO  OTpacib ICUXOJOTHHM, KOTOpas  H3y4aer
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJICHYECKOU JEATEIBHOCTH.

Kak Hayka ncuxosiorusi ynpapiaeHHUs] IPOAYLHPYET MCUXOJOTUYECKHE 3HAHUS, KOTOphIE
NPUMEHSIOTCS IIPU PELICHUN POOIeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIUH.

Ha pasHbIx 3Tamax pasBUTHs ICUXOJOTHMM YIPAaBIECHUS B e€ npeomem 6KIo4anu
cnedyroujue acnekmol.:

* COLHMAJIbHO IICUXOJIOTMYECKHUE BOMNPOCHI MPOU3BOJACTBEHHBIX TPYMNI U KOJJIEKTHUBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJOTHYECKHUE IMPOOIEMbI
oTOOpa PYKOBOJSALIMX KaJIpOB IICHUXOJIOIO-IEIarori4ecKuX OCOOEHHOCTH HX IOATOTOBKH U
IIEPENIOATOTOBKY;

* (YyHKUMOHAIBHO CTPYKTYPHBIM aHAIW3 YHPABICHUYECKOW ESTEIHHOCTH, COLHAIBHO
IICUXOJIOTUUECKUN  aHalu3  [POM3BOACTBEHHBIX M YIPAaBJICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE TPOOIJIEMbI B3aUMOOTHOILEHUI B KOJIJIEKTUBE;



* COBOKYITHOCTb IICUXWYECKHUX SIBJICHUH U OTHOIIEHUH B OpraHu3aluy (IICUXOJOTHYECKUE
(daktopsl 3(h(EeKTUBHONW NEATENbHOCTH PYKOBOAMTENEH, IICHUXOJIOTHMYECKHE OCOOEHHOCTU
NPUHATHE UHAMBUYAJIbHBIX U TPYIIOBBIX PEIICHHH, ICUXOJOTHUYECKUe MpoOIeMbl TUAEPCTBA U
TOMY I0JI00OHOE).

OOBEKTOM NCUXOJIOTHH YIIPABICHUS SIBJIIETCS U3YUECHUE IPUOPUTETA TUYHOCTH.

B nenom, ucxonas U3 eIuMHCTBA MpeaMeTa M 00beKTa MCHXOJIOTUH YIpaBJICHUS, K €€
MHTETPAJIbHBIM 33/1a4aM MOYKHO OTHECTH CJIEYIOIINE:

1. AHanu3 M H3yYEHUE METOOJOTHYECKHMX U TEOPETHYECKUX OCHOB IICHXOJIOTUU
yhnpaBieHusi, pa3paboTka METOJOB M METOAMK TEOPETUKO-NIPUKIAJAHBIX HCCIIECAOBAHUM,
MpUMEeHEeHUs (C mpeablayled afantanuden) s NOTpeOHOCTEW MCHXOJIOTUU YIpPaBIIEHUS
METO/I0B 1 METOJUK, KOTOpBIE pa3paboTaHbl B APYTUX HayKax.

2. BpigBIeHHME W HCCIENOBAaHUE CTPYKTYPHBIX JJEMEHTOB IpeAMETa 3TOW HAYKH:
JUYHOCTH PYKOBOJAWTENS, €ro YNPaBICHYECKONW JEATENbHOCTH, JIMYHOCTU IOAYUHEHHOTO,
MICUXOJOTMYECKUX OCOOCHHOCTEH UX B3aUMOJAECUCTBHUS B MTPOLIECCE YIIPABICHHUS.

3. M3yueHue MeXIUCLUUIUIMHAPHBIX CBA3CH IICUXOJIOTMM YIPaBJICHUS, HMCCIEIOBAHUSA
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX U COLMATBbHO-TICUXO0JIOTHYECKUX
0COOEHHOCTEH ynpaBIeHYECKOH 1A TEIbHOCTH.

4. BpbisBiIeHHE TICHXOJOTHYECKUX TMOKa3arenaei 3(PQGEeKTHBHOCTH YIPaBICHYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AeITeNbHOCTH (YCIOBUS U (DAaKTOPBI, ABHXKYIIHE
CWIBI W JETePMUHAHTHl OINTUMAJIbHOIO pA3BUTHUA PYKOBOJIUTENS M PE3YyJIbTaTUBHOCTU
yIpaBJIEHYECKOH 1A TEILHOCTH).

5. Pa3paboTka npakTUYECKUX pEeKOMEHIAMM JJIsl PyKOBOAUTENEH C LIENBIO YIydIlEeHUs
yIpaBJIeHYECKOH JEATENbHOCTH, JIEI0OBOr0 O0LIeHH s, 3 (PEKTUBHOIO PEIICHHs YITPABICHUYECKUX
3aJlaHui U JIp.

MeToabl yrnpaBieHus: — 3TO CIOCOOBI, CPEJICTBA BO3JCHCTBUS HA YIPaBIsieMble OOBEKTHI
JUISL TOCTHKEHUSI TIOCTaBICHHOM 1IEeTH.

B cooTBeTcTBMM € OTHOLICHUSMHM YINPABICHUS BBIICNIAIOTCSA ClEyIole Haubosee
oO0111e METO/1bI YIIPaBJICHHUS:

1. DxoHOMUYECKHE.

ConuasibHO- NCUXOJIOTHYECKHE.
AJMUHUCTpPaTUBHBIE.

Nneonornueckue.

. IIpaBoBsble.

Bonpocsl u 3axaHus:

OcHOBHBIE IOHATHUS ICUXOJIOTUH YIIPABIEHUS.
Wcrounuku ncuxonoruu ynpasieHus. CBs3b ¢ IpyrUMHU HayKaMU.
[IpenMeT NCUXooruy ynpasieHusl.

CyOBeKT 1 00BEKT yIpaBICHUSI.

OBOMIOIMS YIIPaBICHYECKON MBICIIH.
MeTtoonornyeckue NoaxXoAbl K yIpaBiIeHHUIO.

VIE RPN

S

CHuCOK JIUTEepaTyphl, peKOMEeH1yeMblii K HCI0JIb30BAHUIO MO JaAHHOI Teme:

OcHoBHasi iMTEepaTypa:

1 PomanoBa, E. B. Ilcuxonorusi ynpaBjieHus: Ha MyTH K PYKOBOIAIIEH TOJKHOCTH :
yueOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lludposoii obpazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c.
- Knura naxoaurcs B npemuyM-epcuu O5C [PR BOOKS.

3. Mamnsmues, K. b. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. ManermeBa, A. H. banamyr. — Mocksa, Bonorna : Uadpa-Umkenepus, 2022. — 160 c. //



Hudposoii  obpazoBatenbubii  pecypc IPR SMART :  [caéit] —  URL:
https://www.iprbookshop.ru/123829.html.
4. baraesa, . B. JlunepctBo u ymnpaBieHue koMaHaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonutrexuuyecknit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pazoBaTebHBIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. D¢ dexTuBHOE MUIEPCTBO U YIIpaBlIeHWE KOMaHA0M @ KypC JIEKIHH /
A. H. Ynmukun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocynapcTBEHHBIH TEXHUUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHASA JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHos. -
Mocksa : IOuutn-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasinenus. I[Ipaxtukym,2019-06-01. - Munck :
Bremmaiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorus ympaBieHus: DIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIisipoB
HEOTPAHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakaJaBpoOB IO OPraHM3ALUU CAMOCTOSITENbHOU
pabotsl o nuctuiuinne «llcuxonorus ynpasieHus».- Ctaspomnons, 2019.

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0M0JIMOTEKA OHIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

HpaKTH‘IeCKOC 3aHsaTHe Ne 2. MeHeaKMeHT: TECOPETUIECCKHUE MTOAXO0/IbI, (l)yHKIII/[I/l Hu
MOTHBaIUs yIIPpaBJICHUSA

Henp: moMoub CTyIE€HTaM O3HAKOMMTCS C OCHOBHBIMH ILIKOJaMH YIIPABJICHHUS, YSICHUTD
(yHKIUU yOpaBlieHUs, 3aKpEeNUTh MOHATHE MOTUBALUHU, €€ pOJIM B yHPABIECHUH, PACCMOTPETH
COLMAJIbHO-TICUXOJIOTUYECKUE BIUSHUS: KOH(POPMU3M, BHYIIAEMOCTh TOAYNHEHUE.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komnereHuus: YK-2 CnocobeH ompenensTe Kpyr 3ajad B paMKax IIOCTAaBJICHHOM wLenu U
BBIOMpPATh ONTHMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOAS M3 JEHCTBYIOIIMX MPABOBBIX HOPM,
uMerouxcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYyIIECTBISTh COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBAaTh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUATIIMHBI
00yJaronuics JOJKEH:

OcCBOUTb OCHOBHBIE ACTIEKTHI MEKIMUYHOCTHBIX U T'PYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHUs UYEJIOBEYECKHMHU pecypcamu JJisi OpraHu3allid IPyHIOBOMN
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3allM1 KOMaHIHON pabOThl.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIINH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM W (OPMYIMPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHW30BBIBATE KOMAaHIHYIO pabOTy; ONpeneNniaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.



[TpuMeHATh METO/bI aHal3a IPYNIOBOIO B3aUMOACWUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHIHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHHKAIIMM B KOMaH/Ie; METO/Ibl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHHUILINHE (Mmoay.iio),
XapaKTepu3ywuue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIIMI, HHIUKATOPOB:

B pesynbrare oCBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMHM,  HWCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHHUKaluio. [IpuMensieT MeToibl KOMaH1000pa30BaHusl U KOMAaHIHOTO B3aUMOJICHCTBUS B
paMKax [OCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser Leab W 3aJadyd KOMaHIbI JJSl IOJyYEHUS ONTUMAJIbHBIX
pe3yabTaTOB COBMECTHOH paboThI €€ WICHOB, C YUYeTOM HMX HHIUBUIYaJIbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3inyHble OTKJIOHEHHS B KOMaHAE, COCTaBISAET IPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHJHOW paOOoThl, MNPOBOJUT KOPPEKIMOHHBIE
MEpPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

I'maBHas 3aciayra Teisopa COCTOMT B TOM, YTO OH pa3paldoTajl METOAOJIOrHYECKHE
OCHOBBI HOPMHUPOBaHMS TPyJa, CTaHAAPTU3MPOBAT pabouyue OINepaluy, BHEIPUI B MPAKTHKY
Hay4HbI€ [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TpyAa pabouuXx.

OCHOBHBIE NOJI0KEHUS KHUTH:

1) co3gaHrie HOBOTO BMECTO CTapbIX CJIOXKHUBILIMXCS METONOB. MccinenoBaHue KaxKaoro
OTJIEIBHOIO MJIEMEHTA.

2) Or6op pabouux Ha OCHOBE HAyYHBIX KPUTEPUEB UX TPEHUPOBKHU U o0yueHue. Uenosek
— NPUIATOK MPOU3BOJCTBA M Ba)KHO CHUHXPOHU3MPOBATh TPYJ uejaoBeka M MamuHbl. Co3narhb
MEXaHU3M «UEJIOBEK—MaIlINHa).

3) CorpyaHuuyecTBO MEXIy aJAMUHUCTpalMed u paboyuMu B Jefie  HAy4HOTO
000CHOBaHHUS CUCTEMHON OpraHU3allK TPyJa.

4) PaBHOMepHOE pacnpeziefieHHe TpyAa U OTBETCTBEHHOCTH MEXAY aAMHUHUCTpaIMen u
pabounmu.

5) Hcnonb30BaHNe NPOTrPEeCCUBHONM CUCTEMbI oOIIaThl Tpynaa. Jias CTUMyIHpOBaHUS
OoJIbIIIEH TTPOU3BOAUTEIILHOCTH.

Dynxkyuu  ynpaenenuss  TPEACTABISAIOT  coOoi  cmenuduueckuit  Bua  padorT,
o0ecTeunBarOIIMi  palMoHAIbHYI0 (OopMy pas3zieneHuss Tpyaa pabOTHHUKOB YIPaBICHHS.
KitoueBble cioBa ynpaBiieHUs: 1ielib, GYHKINS, CTPYKTYpa YIIpaBIeHHsI, METOAbI YIIPAaBICHHUS.

Kaxnas koHkpeTHas (YHKIMS yOpaBJI€HUS BBIpAXKaeT Kakylo-IHM0O0 CTOPOHY
IPOM3BOJICTBA U COOTBETCTBEHHO TPeOyeT ONpe/eiEHHBIX CIELUANINUCTOB, MO3TOMY H3y4YeHHE
@yuxyuti ynpagnenuss — 3TO HCXOAHAs HAay4Has OCHOBAa JuId (OPMHUPOBAHUS ammapara
ynpaBieHusi. Annapam ynpaenienuss TPEACTaBIseT COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aMMOJICHCTBYIOIIUX 3BEHBEB U OTIEIbHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOIUMU
HOJHOMOYMSMM U paclojararolliiMy MaTepUaibHO TEXHUYECKOH 0a30ii.

Teopust ynpasieHus pa3indacT OCHOBHBIE WIIN 00wjue U KOHKpemHble, CIenupuIecKrue
¢ynkuun ynpasineHus. OcHOBY (OpMbI cofep)KaHUsl Mpoliecca YNpaBIE€HUS COCTaBIISAIOT
cieaytoue  QyHKOEH: (QYHKOUS — [UIAHUPOBaHUS, (YHKIUS  OpraHu3anuy, (QYHKIUSA
peryaupoBaHus, GYHKLINS MOTUBAIMU, GYHKLUSA aHaIU3a U yuéTa, QYHKINS KOHTPOJIS.

Bonpocs! n 3axanus:

1. Kakue wucropuyeckue MNEepHOAbI BBIIEIAIOT, paccMaTpuBas pa3BUTHE TEOpUU U
HPAKTUKHU YIIPABICHHUS.

2. B 4eM CyTh IIKOJIBI HAYYHOI'O YIIPABICHHUS.

3. BbisBUTE OTAMYMA AJMUHUCTPATUBHON LIKOJIbI YIIPABJICHUS OT HAYYHOM.

4. PackpoiTe CyTb IIKOJbI UEJIOBEYECKUX OTHOIICHUH.

5. B 4éM cOCTOUT CYIIHOCTB MPOLECCHOTO MTOAXO0/A B YIIPABICHUU.



6. O6cynuTe METOJ0JIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.

Cnmcok Jmreparypbl, peKOMEHAyeMblil K HCII0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasi iuTEepaTypa:

1 Pomanoga, E. B. [Icuxonorus ynpasiieHHs: Ha IyTH K PYKOBOJAIIEH JOJKHOCTH :
yae6HOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lndposoii obpazoBatenbubiii pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHusi DJIEKTPOHHBINA pecypc : YuebHoe nocobue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuyM-Bepcuu DbC [PR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yuebnoe nocodue / K. b. Mansiues, O.
A. MansmmeBa, A. H. bamamyt. — Mocksa, Bonorna : Uadpa-Umxkenepus, 2022. — 160 c. //
Hudposoii  obpazoBarenbHbli  pecypc  IPR SMART [caiir]. =~ —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ynpaBieHue koManaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonutrexuuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukul, A. H. D¢ dexTuBHOE MUIEPCTBO U YIIpaBIeHWE KOMaHA0M @ KypC JIEKIMH /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHBIH TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludposoii obpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHASA JTUTEpaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. Ilysanos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ynpasinenus. I[Ipaxtukym,2019-06-01. - Munck :
Breimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHus DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOrpaHUYEHO

MeTtoaunueckoe odecrneyeHue:

Mertoanyeckre peKOMEHAALMU A OakaJaBpOB IO OPraHU3ALUU CAMOCTOSTENbHOU
pabotsl o nucuuruinHe «llcuxonorus ynpasieHus».- Ctaspormnosns, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

Tema 2. MeToao0JiorH4ecKHe MOAX0AbI B ICUX0J0T U YiupasBJieHUs

IMpakTHyeckoe 3ansaTue Ne 3-4, YnpapJjieHUecKasi MbIC/Ib B Pa3BUTHH POCCHICKOT0
o0IecTBa

Heab: u3y4nTh OCOOCHHOCTH YIPABICHYECKOW MBICTH B Pa3BUTUU POCCHIMCKOTO
o01ecTBa

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B nmpouecce ycBoeHus warepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komnereHuus: YK-2 CnocobeH ompenensaTe Kpyr 3aJad B paMKax IIOCTABJIEHHOM Lenu u



BBIOMpPATh ONTHMANIbHBIE CIIOCOOBI WX PELICHHUs, UCXOAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
uMeroluxcs pecypcoB u orpannyeHuil. YK-3 — crmocoOHOCTH OCYIIECTBISATH COLMAIbHOE
B3aMMOJIEMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLIUTIIMHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACTIEKTBI MEKIMUYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
MPUHIMIIBI 1 METOJIbl YNPaBJICHMs YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3alidy IpyHIoBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIISATH CBOIO POJIb
B KOMaHJe, CTaBUTh MLEIM U (GOPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauUBaTh B3aWMOJEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeNneNniaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI aHaju3a IPYMIOBOrO B3aUMOACHUCTBUS U OLICHKH 3(deKTUBHOCTH
KOMaHIHOU paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3(h(HEKTUBHON
KOMMYHHKAIIMY B KOMaH/E; METOBI aHAJIN3a U KOPPEKLIUN KOMaHAHbBIX POJIeil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mmoay.io),
XapaKTepu3ylolue 3Tanbl (OpMUPOBAHUS KOMIIETEHIMI, HHIUKATOPOB:

B pesynbrare ocBOEHMSI TeMbl CTYIEHT YCIEUIHO YYacTBYEeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HWCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHUKaluto. [IpumMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHHOI'O B3aUMOJICHCTBUS B
paMKax IOCTaBJICHHOM 3aJauu.

be3 ommbok ompexenser uenab U 3aJadd KOMaHJIbl JJs MOJYYEHHUS ONTHUMAJbHBIX
pE3yIbTaTOB COBMECTHOM palbOoThl €€ YJEHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHHSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3iinyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET IPOTOKOJIBI U
OTYEThl 10 pe3yJbTaTaM MOHUTOPUHIA KOMAaHJHOW paloThl, MNPOBOJUT KOPPEKIMOHHBIE
MEpPONPUSATHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIETAETCA PEATN3yEeMbIMU KOMIETEHIIUSMH.
Teopernyeckas 4acThb:

AKTHBM3a1Ms pa3BUTHUSA B3IUIA0B Ha ynpasieHue B Poccun otmevaercsa ¢ XVI B., korzna
mén OypHBIM Tpoliece JUKBUIAUUA (HEeoqaIbHON pa3ApOoOIEHHOCTH U OOBEUHEHUS PHIHKOB B
€IVHBII HAalMOHAJIbHBIA PBIHOK. [IpMuéM BMecTe ¢ yCHIIEHHEM LIEHTPAJIbHOM BJIACTU pa3BUTHE
yIpaBiIeHUS TPOUCXOAMIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiMyaercs OT CTpaH
Espons! u CIIIA, rae oHo nuio «cHu3y-BBepx» (/1. B. Banooro). Pazsututo Poccuu co Bpemenn
(¢opmupoBanusi MOCKOBCKOTO ToCyJlapcTBa ObUIM CBOMCTBEHHBI CJEAYIOLINE XapaKTepHbIE
O0COOCHHOCTH:

1. «PBanblli puUTM» pa3BUTHS (UepeOBaHHE TMEPUOJIOB HMHTEHCUBHOTO DPAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToiunBOCTb MONIOKEHUS B MUPE (MIEPUOABI MOTYIIIECTBA M YIAAKA).

3. HecbanmancupoBanHOCTh 10 cdepaM KHU3HEAEITeIbHOCTH (OnecTsmue, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOEHHOM J€lie, UCKYCCTBE, HAayKe IMpPU CPABHHUTEIbHO HU3KOM
YPOBHE XO3STUCTBA CTPAHBI, HEBBICOKOM OBITOBOM KOM(OPTE M KA4eCTBE >KH3HU OOJBIIMHCTBA
HaceJICHUs).

4. Henpo4HOCTh TOCTUTAEMBIX YCIIEXOB MPAKTUYECKHU BO BCEX 00JIACTSX.

Pedopmsr Ilerpa I 3aTparuBanii MHOTHE HalpaBiI€HHUS OOIIECTBEHHOW >KU3HH, KaK Ha
roCyJJapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SHUCTBEHHBIX OpraHU3allMi U ObUIMA CBSI3aHBI CO
CTAHOBJIEHUEM KPYMHOW MPOMBIIUIEHHOCTH, PA3BUTUEM MEJIKOIO0 PEMECIEHHOTO MPOU3BOJICTBA,
CEJIbCKOTO X03sCTBA, (UHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

WNnen coBeplIeHCTBOBAHMS TOCYAAapCTBEHHOIO YIPABJIECHUS BBICKA3bIBaJd B CBOUX
tpynax B XVIII B. W. T. [locomxon, A.Il. Bonwsackuii, B. H. Tatumes, M. B. JlomoHocOB,
. A. Tomuumn, A. H. Pagumes u np. X waem orpaxkanu cnenuduky pasButus Poccun u



NOJYEPKUBAJIA PEIIAIOILYI0 POJb T'OCYJIapcTBa B PYKOBOJACTBE XO3SHCTBEHHBIMU IPOLIECCAMU
(I'. C. Huxudopona). 3ametHsrit Bkinaa B uctopun Poccun XVIII B. u B pa3Butun €€ 3KOHOMHKHU
ocraBmia Exarepuna II. B nensx coBepiieHcTBOBaHuUs ynpasieHus Poccust Oblia paszeneHa Ha
50 ryOepHuil BO riaBe ¢ ry0epHaTOpaMu, CO3/IaHO «YUpeKIeHUe JUIsl yIpaBlieHUs ryoepHuit
Poccuiickoif umnepun», a kaxjaas ryoepaus genunack Ha 10—12 yesznos. ITpu Anekcanape I ns
YHOPSAOYEHHsS] 3BEHBbEB YIPABIEHUYECKOTo ammapara ObUIM  YUYPEXKACHbBl MHUHHCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyIIecTBIATh KPECThIHCKYIO, @ B 1864 r. — 3emckyto u B 1870 1.
— TOpPOJACKYI0 pedopMbl. YTpaBlieHHE SKOHOMHMKOW MpPOSBISIOCH B OpPraHU3allUd apTesei,
ccyno-cOeperareiabHbIX TOBapUIIECTB, KPEAUTOBAHUU KPECThSIHCKUX XO3AHUCTB,' COCTaBIISBIINX
OCHOBY SKOHOMHYECKOMN KU3HHU.

XX BEK — CTaHOBJICHHE YIIpaBIEHYECKON MbIciin B Poccun.

B 1909 r. II. A. Cmonvinunbim OBl BBIABHUHYT CMEJbI MPOeKT pedopMm B obiacTtu
36MCKOTO0 CaMOYIpaBJEHUS, NPEANOJaraBlIni BO3MOXHOCTb MHCIIOJIb30BaTh pPas3jInYHbIC
CUCTEMBI BBIOOPOB, JIMKBUIUPOBATH COCIOBHYIO HEPApXHUI0 B TOCYJAapCTBEHHOM YINPABICHUH B
ye3/1ax, co3/1aTh pyCCKHE 3eMCTBa B 3araHOM Kpae U Jp., OAHAKO OHU He ObUIN OCYIECTBIICHBI.

B pasButue Hayku ¥ MPaKTUKU YOPaBIEHUS B COBETCKHIl MEPUOJ BIOKWIM CBOM BKJIA]
A.K.T'actres, A.HN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymnnus,
B. C. HemunnoB u apyrue. B nenom Meroabl ynpaBieHHs Ha MPEANPUSATHH (MUKPOYPOBEHD)
npeaycMaTpuBaJId MCIIOJIb30BAaHUE OCHOBHBIX IMPHHLUIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHMSX MpeoOianaHusi TrocydapcTBEHHOM coOcTBeHHOocTH B Poccun
00BEKTHBHO TpeOoBanach €IMHAas CUCTEMa YIMpaBIEeHUS OT pabodero MecTta JI0 HapOJHOIO
XO035UCTBA CTpaHbl. B nepuod «8oeHno2o kommyHuzmay (1919—1921) nnsa oTpakeHUs
MEXyHapOJHON arpeccuy NpoTUB Poccum KOMaHIHBIM METOX YNpaBJIEHUs CBEPXY IOHM3Y U
BHEIKOHOMHUYECKUE (OPMBI IPUHYKJIEHUS K Tpyay ObulM HMcTopuyecku ompaBianbl. I[locie
OKOHYaHUS TPa)KJIaHCKOM BOMHBI HOBas 3KOHOMMYECKas MOJUTHUKA MpeArosarajga ociabieHue
roCy/apCTBEHHOI'O BO3JICHCTBUS HA SKOHOMHKY U PACILIMPEHHUE PHIHOUHBIX OTHOIICHUH.

B nepuoo nepexooa x KpynHomy MawluHHOMY npou3eoocmey (MHILYCTpHATIU3ALMU) U
KOJUJIEKTUBU3AIMM Ha ceje BO BTOPOM mojoBUHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJIEHHE BHOBb
cramo npeodnanate. KoomepatuBel B JH000H OTpaciu JESITEIbHOCTH MOJOXKHUTEIHHO
3apeKOMEHI0BaIN ce0s Kak opraHu3alnoHHO-dkoHomuueckass ¢opmanus B CCCP, metonuka
nepexofa K HUM TPUYMHWIA KpPYMHBIM MaTepuajabHbI ylIepO CelbCKOMY XO3SHCTBY.
DaKTU4ECKH MOJUTHKA KOJJIEKTUBU3AIMH POBOIMIACH OPraHU3allMOHHO-aAMUHUCTPATUBHBIMU
METOAAaMU YIIPABIEHHS B yIIEPO SKOHOMUYECKUM U COLMATIBHO-TICUXO0JI0TMYECKUM.

Ecnu 6 nepuoo Benuxoti Omeuecmeennou eounvt (1941 — 1945) wHenocpencTBeHHOE
yHpaBlIeHUEe NPEANPUATHIMU CO CTOPOHBI TOCyJapcTBa OBLJIO BBI3BAHO YPE3BBIYANHBIMU
OOCTOSITENILCTBAMH, TO TIOCJIE BOWHBI TPOJOJDKEHHE JTOro Kypca Obuto 00yCIOBIEHO
npeoOiafjaHueM TOCYJapCTBEHHONH COOCTBEHHOCTHM Ha CpPEACTBa IPOU3BOJACTBA U 3EMIIIO.
VYnpasieHrne mpoaoInKaio OCYIIECTBIAThCS CBEPXY BHH3 (haKTHUeCKH 10 Havaia 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pasus (opM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuUTME OSKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTpPAaTHbIE METOJbI
XO34MCTBOBAHUS, KOT/Ia MOCTABJICHHBIX ILieJe NoOMBaluCh JII0OOW IIeHOHM, He cuuTasl 3aTpart.
Temmnbl 5koHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
JiBa pa3a, a 110 CPAaBHEHUIO C JOBOCHHBIMM I'OJAAMHU M JBYMS IOCIEBOCHHBIMH MATHIETKAMH — B

TpH pasa.

Bonpocsl 1 3axaHus:

Oco0eHHOCTH pa3BUTUS POCCUHCKOr0 001IeCTBa.

KoHuenuus conranbHON 3HAYMMOCTH KAK OCHOBHOW JIMYHOCTHOM LIEHHOCTH.
OcCHOBHbIE IIPU3HAKHU CITY’K€OHO-TOMAIIHEN [IMBUIN3ALHH.

[Ipu3Haky pIHOYHOW HUBWIA3ALUU.

Bnusinue city)xeOHO-oMaHel nuBuian3anuu B Poccun Ha pa3BuTHE CTpaHBbI.
Bnusiaue pycckoil cenbCKoii OOIMHBI HA pa3BUTHE CTpaHbl. [IpennpruHIMaTensCcTBO B

S



Poccun.

Cnmcok Jmreparypbl, peKOMEHAyeMblil K HCII0/1b30BAHMIO 110 JAHHO Teme:

OcHoBHasi iuTEepaTypa:

1 Pomanoga, E. B. [Icuxonorus ynpasiieHHs: Ha IyTH K PYKOBOJAIIEH JOJKHOCTH :
yae6HOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lndposoii obpazoBatenbubiii pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHusi DJIEKTPOHHBINA pecypc : YuebHoe nocobue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiimas mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuyM-Bepcuu DbC [PR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yuebnoe nocodue / K. b. Mansiues, O.
A. MansmmeBa, A. H. bamamyt. — Mocksa, Bonorna : Uadpa-Umxkenepus, 2022. — 160 c. //
Hudposoii  obpazoBarenbHbli  pecypc  IPR SMART [caiir]. =~ —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ynpaBieHue koManaoil : ydeGHoe mocobue / U. B.
baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonutrexuuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Ynnukul, A. H. D¢ dexTuBHOE MUIEPCTBO U YIIpaBIeHWE KOMaHA0M @ KypC JIEKIMH /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHBIH TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludposoii obpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHASA JTUTEpaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. Ilysanos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasineHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ynpasinenus. I[Ipaxtukym,2019-06-01. - Munck :
Breimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorust ympaBieHus DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOrpaHUYEHO

MeTtoaunueckoe odecrneyeHue:

Mertoanyeckre peKOMEHAALMU A OakaJaBpOB IO OPraHU3ALUU CAMOCTOSTENbHOU
pabotsl o nucuuruinHe «llcuxonorus ynpasieHus».- Ctaspormnosns, 2019.

HNuTepHeT-pecypces:
www.biblioclub.ru «YHuBepcuterckas OnOIMOTeKa OHIANHY.

http://www.iprbookshop.ru - 3bC IPRbooks

Tema 3. YnpaBiieHUecKHe 321241 M 0COOEHHOCTH NPUHATHSA YIIPABJICHYECKHX
pelieHui

IIpakTnyeckoe 3ansaTHe Ne 5. YnpasiieH4ecKue 3a1a4u, UX ciequGuKa u
0COOEHHOCTH pelIeHHs

Ienab: 3akpenuTb OCHOBHBIE IIOHATUSA 110 JAaHHOM TEME; BBIABUTH CYIIHOCTh
yIpaBJIEHYECKOIO  pPELIEHHs M ero  O0COoOeHHOCTH, paccMorpers  Kiaccuduxanuro
yINpaBIEHYECKUX pEIIeHUH; JaTh MpeacTaBieHHe o0 53Tamax BBIPAOOTKM W HPUHATHA
YIPaBJICHYECKUX PELICHUN.



®opmMupyemMble KOMIIETCHIINH U HX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTYJIEHTOB (OpMHpYyeTcs YHHBEpCalbHas
komrereHimg : YK-2 CnocobeH ompenensTh Kpyr 3ajady B paMKax IOCTAaBICHHOM LeMu U
BbIOMpaTh ONTUMAJIbHBIE CMOCOOBI HMX PEIIEHUs, UCXOJs M3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIUXCs pecypcoB M orpaHudeHuid. YK-3 — cnocoOHOCTh OCYIIECTBIISATH COLUAIBHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCHUTIIIMHBI
00y4aroNIUiCs TOKEH:

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX M TPYNIOBBIX KOMMYHHUKALIUNA: OCHOBHbBIE
IPUHLMIBL ¥ METOJbl YIPABJIECHUS UYEJIOBEUECKHMHU peCypcamMH AJis OpraHu3allid IpyIIOBOMN
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu M (QOpMYJIUpOBaTh 3aJauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO padOTy; ONpeAensiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMH 3HAHUSMM U YMEHUSMH.

[TpuMeHsTh METOJBI aHaln3a TPYINIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(PEeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeil

IL1anupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (Mmonay.n10),
XapaKTepu3ylwlue 3Tanbl JOpMUPOBAHUS KOMIIeTEeHIIHIi, HTHIUKATOPOB:

B pe3ynbrare OCBOEHMsI TEMbI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPYyNIIOBOM  B3aUMOJICHCTBUM,  HCHOJb3Ys  HMHKIIO3UBHBIA  1OAX0J,  3(hdeKTuBHYyIO
KOMMYyHHKauuio. [IpuMeHnsier MeTopl KOMaH1000pa30BaHUs U KOMAaHJHOI'O B3aWMOJCHCTBUS B
pamKax [oCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAaHZIbl JJIS TOJTYYEHHUS ONTHMalbHBIX
pe3yJIbTaTOB COBMECTHOM pPabOThl €€ WIEHOB, C YYETOM HMX WHAMBHIyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOoBeHIINE TEXHOJIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISeT NMPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

C uH}OpMaIMOHHON TOYKM 3pEHUSl npuHAmue peulenuti - 3TO TepepaboTka OpraHoB
yIpaBJICHUS] BCEH CTeKaromelcs K HeMmy WH(pOpMaluu, B TEPBYIO OYepenb, OT OOBEKTa
yIpaBJIeHUs 110 KaHajaM 00paTHOI CBS3H.

[Tockonbky mHpOW3BOJACTBEHHAss HMH(pOpMaLUs OTpa)kaeT CHCTEMY YIpaBJICHMUS,
IPOM3BOJICTBEHHBIM IMpoIlecc, a TakKe HUX COCTOsSHME U (YHKIMOHMPOBAHUE, OHAa Kak
MHPOPMALIMOHHAS MOJEIh WMEET aHAJOTHYHBIC TPOLECCHl YMPABICHHS, COCTABHBIE YaCTH U
kinaccupukamuio. Tak ams  oOecneueHust Tmpolecca YNpaBlICHUS, HPOUIBOOCBEHHAs
uHgopmayus NOIHKHA CONCPKATH:

1. JlaHHBIE B LIeJSIX YIpaBiaeHUs U (YHKIIMOHUPOBAHUS NMPOU3BOACTBEHHOIO IpoIiecca.

2. Kpurepun onTUManbHOTO yIpPaBJIEHUS IPOU3BOACTBEHHBIM IPOLIECCOM.

3. JlaHHbI€ O ()aKTUUECKOM HAIUYHH IIPOAYKTOB (CBHIPbsI) U PECYPCOB.

4. PernaMmeHTUpYyIOLIME MPaBOBbIE JOKYMEHTbI, IUIAHOBBIE 3aJaHMs, T.€. JAaHHbIE 00
OTpaHUYEHUSIX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIpaBIeHUU. PernaMeHT orpaHudeHus.

5. Jlanaple 00 o0OBEKTE YyNpaBlIeHUS U YNPABISIONIEM OpraHe (XapaKTepHCTHKA
OCHOBHBIX, BCIIOMOI'aT€JIbHBIX W MAaTEpUAIBHBIX U HHEPreTUYECKUX IOTOKOB) OCHOBHOIO U
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsl, PECYPCOB, TPYAOBOI'O KOJJIEKTUBA U APYTHUE.

6. JlaHHBIE O BO3MYIIAIONIUX BO3AEUCTBUAX HA CUCTEMY YIPABJICHHUS.

MHoroo6pa3ue pacnopsAUTEIbCKON NEATEIbHOCTH JOJKEH ObITh YETKO ONpEeeHO,
KTO W Kakue pelleHus MPUHUMAeT B Ipefesax ero JOKHOCTHOro mHojoxeHus. st storo
HeoOXoauMo Kiaccuukauus (4éTkas) pelmeHud U ONpelelIuTh KakuM o00pa3oM HX



peann30BbIBATE.

1) [lo comepxaHHIO pa3TUYHbIE BUABI PEHICHUH MOKHO CHCTEMaTHU3UPOBATH C YUYETOM
CJIETYIOIINX OCHOBHBIX IPU3HAKOB,

2) no cdepe aeiictBus (o MacurradbaM npobdseM) — oOlIie pelIeHrs, YaCTHbIE PEIICHNUS.

3) 1Mo MIUTETBLHOCTH JICUCTBHS,

- JonrocpouyHbie  (mepcriekTuBHBIE)  pemieHus  (3-5  jer).  PaspabartwiBaeTcs
PYKOBOJCTBOM.

- cpemHecpouHble (TaKTHYeCKue) pereHus. PazpabaTeiBaroT Bce paOOTHUKH armapara
ynpasieHus emé 1 rona).

- KpaTKOCPOYHbIE (ONEPATHUBHBIC)

4) no pyHKIMOHATHHOMY XapakTepy:

- IJIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJIUHAIMOHHBIE

- MOTHBAIIMOHHBIEC (AKTUBU3UPYIOIIHE)

- KOHTpoJaHpytomue (mpu o0paTHON CBS3H).

5) no creneHu HH(GOPMALIMOHHOCTH OPIraHa YIPAaBICHUS:

- B YCJIOBUSX ONPEAEIEHHOCTH

- pucka

- B YCJIOBUAX HEOIPEAEIEHHOCTH

6) no ¢popme MPUHATHS:

- KOJUIEKTUBHbIE

- KOJUJIETHaJIbHbIE

- €IUHOJIMYHBIE

7) o popme moBenEeHUS 1O UCTIOTHUTEINCH:

- JUpPEKTHBHAs (MCIOJHUTEIIbHBIC)

- VHUIUATUBHBIC

8) OpraHM3allMOHHO  HOPMHUpPYIOIIME  HMMEIT  BHMJ  JIMMUTUPYIOIIUX  aKTOB
opraau3zainonHoi nestenbHocTH (J1. [I. Ctonspenko) (monoxeHus 06 oriare Tpyaa U T. [I.).

Bonpocs! u 3ananus:

[Tcuxonornueckue 0COOEHHOCTH PELICHHUs 3a7a4 YIPaBICHHUS.
CTunam MbIIUIEHUS! pyKOBOJUTENEH.

Kputepuu onieHKH 3a/1a4 yIIpaBIeHUS.

Knaccugukarus ynpaBieHUECKUX 3a1ad.

Tunsl ynpaBieHUECKHUX 3aau.

JlranekTuka B3auMOOTHOIIEHUI 3a7a4 YIIPABJICHUSA.
Knaccudukanus ynpaBieHUeCKHUX 3aad.

JlnanekTuka B3auMOOTHOIIIEHUI YITPABJICHUECKUX 3a/1a4.

9. TpynHocTH B pelIeHUH YIIPABICHYECKUX 3a/1a4

10. PackpbITh 3Tansl BBIpaOOTKU U MPUHATHUS YIIPABICHUECKUX PELICHHM.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHO Teme:

OcHoBHas iuTEpaTypa:

1 Pomanosa, E. B. [lcuxonorus ynpapiieHHs: HA MYTU K PYKOBOISALIEH JOHKHOCTH :
yaeoHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, ObC
ACB, 2024. — 136 c. // Hudposoit oopazoBarenshsiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHusi DJIEKTPOHHBINA pecypc : YuebHoe nmocodue / A.
A. Tpycs. - [lcuxonorus ynpasieuus,2021-10-06. - Munck : Beiuiimas mkona, 2017. - 319 c.
- Knwnra naxogurcs B npemuym-sepcuu ObC IPR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocobue / K. b. Mansimes, O.
A. Mansimesa, A. H. banamyr. — Mocksa, Bonoraa : Undpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenbhbiii  pecypc IPR SMART :  [caiit] —  URL:
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https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo m ympaBieHHEe KOMaHAOW : yueOHoe mocobue / U. B.
baraesa, B. B. Bumbken, E. C. ®engopoBa. — Cankr-IletepOypr : Cankt-IlerepOyprckuit
nonutexHuueckud  ynusepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHBIN pecypc IPR SMART : [calT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexkTuBHOE MHASPCTBO U yHpaBieHUE KOMAHION @ Kypc JEeKIHi /
A. H. Ynnmukne, U. A. UYnnuknaa, — Jlunenk : JIunenkuii rocy1apCTBEHHBIM TEXHUYECKHUN
yausepcuret, 95C ACB, 2024. — 50 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.lonoiHuTE/IbHAS TUTEpaTYypa:

[lyBanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukyMm DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Bremmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPAHUYEHO

MeTtoauyeckoe odecrneyeHue:

Mertoauyeckie peKOMEHAAUUu A OakaJaBpoOB IO OpPraHMU3ALUU CAMOCTOSITENLHOU
pabotsl o nucuuiuinHe «llcuxonorus ynpasieHus».- Ctaspomnons, 2019.

HNurepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OnbJIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 6. [IpunsiTHe ynpaBjieHYecKHX pemieHuii

Henab: npoaHanu3npoBaTh OCHOBHBIE BHJIbI PELIECHUI B YIPaBICHUYECKOH MpakTHUKE U
HPUHIUIBI TPUHATUS KOJUIEKTUBHBIX pEIIEHUI.

®opMupyemMble KOMIIETEHIIUH I X YACTH:

B nmnpouecce ycBoeHus warepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komneteHuus: YK-2 CnocobeH ompenensaTe Kpyr 3ajad B paMKax IIOCTABJIEHHOM Lenu u
BBIOMpPATh ONTHMANIbHBIE CIIOCOOBI HMX PELICHHs, UCXOAS M3 JEeHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIMXCSA pecypcoB W orpanmdeHuid. YK-3 — cmocoOHOCTH OCYIIECTBIISATH COIUATEHOE
B3aUMO/ICIICTBHE U pean30BbIBATh CBOIO POJIb B KOMaH[. B pe3yibTare OCBOGHUS AUCHUIUINHBI
00yJarouuics JOJKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
IOPUHLMIIBI ¥ METOJbl YIPaBJICHUS UYEJIOBEYECKHMHU pecypcamu AJisi OpraHu3alliy IPyHHoBOMN
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3alM KOMaHIHON pabOThlI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUThb LEIM U (OPMYIMPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeleNnaTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUHM HOBBIMHU 3HAHUSMHU M YMECHHUSMHU.

[TprMeHATh METO/BI aHalu3a I'PYNIOBOrO B3aUMOACHCTBUS U OLICHKH 3(deKTuBHOCTH
KOMaHJTHOW pabOThI; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(HEKTUBHON
KOMMYHHKAIMM B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUH KOMaH/IHBIX poJieii

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILINHE (Mmonay.iio),
XapakTepu3youye 3Tanbl GOpMHUPOBAHUA KOMIIeTeHIMI, MHANKATOPOB:



B pe3ynbrare OCBOEHMsI TEMbI CTYJIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3yS  HMHKIIO3UBHBIA  Monaxof,  3(hdeKkTuBHyIO
KOMMYyHHKanuio. [IpuMeHsier MeTo/1pl KOMaH/1000pa30BaHUS U KOMAaHJHOTO B3aWMOJCHCTBUS B
pamKax MocTaBJI€HHOM 3a4a4u.

be3 ommbok ompenenser Ienb W 3aauyd KOMAaHZIBl IS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX WHAMBHIyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISeT MPOTOKOJBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIHMOHHBIE
MEpPOIPUSTHUS.

AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEIEIAETCA PEATN3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

[IpunsTHE pemeHus] — 3TO CIOXKHBIA MBICIMTEIbHBIN MPOLECC, KOTOPBIM Npeanoaraet
OCO3HaHHE MPOOJIEMBbI, TOCTAHOBKY aJIeKBaTHOM 11€7TM U BBIOOP CPEICTB AJIS pean3aluy JaHHON
uenu (JI. 1. CronsipeHko).

[Ipu uccrnenoBaHuM JUYHOCTH B ICUXOJOTUM MEHEI)KMEHTa Ba)KHOE MECTO 3aHMMAET
YCTaHOBKA y pyKOBOJUTEIS B IPOLIECCE PELIEHUS 3a4a4 YIIPaBICHHUS.

®opMHUpOBaHUE YCTAaHOBOK JIMYHOCTHU OTBEYAET HA BOIMPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT IPEJIOMIIEH JINYHOCTHIO ¥ KOHKPETHO NPOSIBIIAET ce0sl B €€ AeUCTBUAX U MOCTYIKAaX.

VYcranoska (artution) — cornacHo JI. H. Y3Haaze — roToBHOCTh, NpeapacnookeHHOCTh
CyObeKTa K BOCHPHUATHIO OYIyUIMX COOBITHH W JAECHCTBUSAM B ONpEAEIEHHOM HaIpPaBICHUU;
o0OecrieyrBaeT yCTOMYMBBIN II€JICHANPABIECHHBIA XapakTep MPOTEKaHHsS COOTBETCTBEHHOMN
JeSITeIbHOCTH, CITY>KUT OCHOBOM Liesiecoo0pa3Hoi n30MpaTeabHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuit, momueayus — 3TO TICUXWYECKas CHCTEMa, TO €CTh
0COOBII BUJ ICUXUYECKHX MPOLECCOB, PErYIMPYIOLINX YEIOBEUECKYIO AeATeNbHOCTh. DYHKINSA
YCTaHOBKH, €€ 3(QQEeKThl U COJIEepKaHNUE PACKPBIBAIOTCS NPU M3YYEHHUU €€ pOJId B PEryJisluu
nestensHocTH (B. A. Pozanosa).

3nech €€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBKa ompeaenseT yCTOMUMBBIA, TOCIENOBATENIbHBINA, IleJIeHANPaBICHHBIN
XapakTep MpOTEKaHUs AEATEIbHOCTH, BBICTyIAaeT KaK MEXaHMU3M CTa0WIM3alMU, MO3BOJISIOMINN
COXPAHUTH €€ HANPABIECHHOCTh B HEMPEPBIBHO U3MEHSIOIUXCS CUTYaLMSX;

2) ycTaHOBKAa OCBOOOXKIAeT CyObEeKTa OT HAJO0HOCTH NPHHUMATH PCUICHUS H
IIPOM3BOJIBHO KOHTPOJIMPOBAaTh IPOTEKAHME JEATEIBHOCTHM B  CTAHAAPTHBIX, IPEXIE
BCTPEUYABLINXCS CUTYALIUAX;

3) ycraHOBKa MOXET BBICTYNHUTh U Kak (akTop, OOYCIOBIMBAIOIINNA HHEPTHOCTb,
KOCHOCTb AESITeIbHOCTH, 3aTPYJHSIOLINI MPUCTIOCOOIEHNE K HOBBIM CUTYAIUSIM.

CTuabp pyKoBOACTBA — CIIOCOO, CHCTEMa METOAOB BO3JEHCTBUS PYKOBOJAWTENSI Ha
nouMHEHHBIX. ONuH U3 BaxHEUIMX (PakTopoB 3¢h(HeKTuBHONW pabOThl OpraHU3alMH, MOJHOM
peanu3anuy MOTEHIIMAIbLHBIX BO3MOKHOCTEH rofieit 1 koyuektuBa (JI. JI. Ctonspenko).

Ilo K. JleBuny pa3znuuaroT Tpu TUIIA pyKOBOJCTBA!

1. JIMpeKTUBHBII;

2. JleMokpaTuyecKuii;

3. JIuGepanbHbIi.

Bonpocel u 3axanus:

1. MoTtuBanys NpUHATHUS YIIPABICHYECKUX PEIICHUM.

2. Bunpl penieHnii B ynpaBiaeHYE€CKON IPAKTUKE: MHAWBHUIyalIbHbIE U KOJUIEKTUBHBIE.

3. BausgHMe yCTAaHOBKM Ha YCIEX Y PYKOBOJIUTENIECH B TMPOIECCE pEUICHHS 3aaad
yIpaBIEHUS.

4. Tunonorusa pyKoOBOAUTENIECH, TPUHUMAOIINX PEIICHHUS.

5. Ilpuémbl MmoTuBUpOBaHUS ucnosHuTenei. CTUIM pyKOBOJICTBA.

6. IIprHOAIIBI DPUHATHUSA KOJUIEKTUBHBIX PELICHUN.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:



OcHoBHasi iuTEepaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpapieHHs: HAa IyTH K PYKOBOJAIIEH JOJDKHOCTH :
yaeOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lndposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHusl DJIEKTPOHHBINA pecypc : YuebHoe nocobue / A.
A. Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck : Beimiiman mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuyM-epcun DbC [PR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Mansiues, O.
A. MansmmeBa, A. H. bamamyt. — Mocksa, Bonorna : Uadpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenpHbli  pecypc IPR SMART [caiir]. = —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo m ynpaBieHue koManaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonutrexHuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukul, A. H. O¢ddexTuBHOE MUIEPCTBO U YIIpaBlIeHUE KOMaHA0H @ KypC JIEKIMH /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHBI TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludposoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JonoHUTeILHASA JTUTEpaTypa:

[lyBanoB, B. 1. CoumanbHas ncuxosnorus ympasieHus : ydyeOnuk / B.W. [llyBaHoB. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasinenus. I[Ipaxtukym,2019-06-01. - Munck :
Breimiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxomnorus ymnpaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAHUYEHO

Mertoauyeckoe odecrneyeHue:

Mertoanyeckre peKOMEHAALUU A OakaJaBpoOB IO OpPraHU3ALUU CAMOCTOSITENBbHON
pabotsl o nucturuinne «llcuxonorus ynpasieHus».- Ctaspormnosns, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 7. CTpaTernu M TAKTHKH PellieHUs] YIPABJIeHYECKHX
3agad. MeToabl pemieHus 3a1a4

Leab: BBIABUTH OCOOCHHOCTHM CTpAaTerMii M TAaKTUK pEIHICHUs 3ajad yIpaBICHHS,
BBISICHUTH TICUXOJIOTMYECKHE IMPUUYUHBI BBIOOpPA TAaKTHK; PACCMOTPETH CTPAaTETUH TOBEICHUS
PYKOBOAUTENECH B yCIOBUSAX KOH(DIMKTHOW AEATEIPHOCTH; O3HAKOMHUTCS C METOJAMH PELICHUS
yIpaBICHYECKUX 3a/ad (MO3rOBOM IITypM, METOJ CHHEKTHKH, METOJ JHEBHUKOB, METOJ
lopnona, meron JenpTel, Meton «635», METOA TOJNOCOBAaHUS «3a W IPOTHUB», METO[
YTOIIMYECKUX UTp, MeTO Jlenboeka).

®opmupyemMble KOMIETEHIHH HJIH HX YACTH:

B mpomecce ycBoeHMs MaTepuanga |y CTYyAEHTOB (OPMHUpPYETCS yHUBEpcalbHas
xomrereHimsa: YK-2 CnocobeH ompenensTe Kpyr 3alad B paMKax ITOCTaBICHHOW IETH |



BBIOMpPATh ONTHMANIbHBIE CIIOCOOBI WX PELICHHUs, UCXOAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
uMeroluxcs pecypcoB u orpannyeHuil. YK-3 — crmocoOHOCTH OCYIIECTBISATH COLMAIbHOE
B3aMMOJICICTBHE U peaM30BBIBATh CBOIO POJIb B KOMaH[. B pe3yibTare 0CBOSHUS AUCHUIUINHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACIEKThI MEKIMYHOCTHBIX M TPYIIIOBBIX KOMMYHUKALIMI: OCHOBHBIE
MPUHIUIBI X1 METOMABI YIPABIICHHUS YEIOBEYECKHMHU pecypcamMH JIIsl OpTaHU3aIH TPYIIIOBOH
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[TpoexTHpoBaTh MEXIIMIHOCTHBIE M TPYIIIOBBIE KOMMYHHKAIIMH; ONPEICIISTH CBOIO POJIb
B KOMaHJe, CTaBUTh MLEIM U (GOPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTPAWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIBHBIX OCOOCHHOCTEH WIIEHOB KOMAaH/IBI;
IPOEKTHPOBATH M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeNneNniaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIQJICHUU HOBBIMU 3HAHHUSIMHA U YMECHHSIMHU.

[TpuMeHATh METO/BI aHaju3a IPYMIOBOrO B3aUMOACHUCTBUS U OLICHKH 3(deKTUBHOCTH
KOMaHIHOU paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3(h(HEKTUBHON
KOMMYHHKAIIMM B KOMaHJI€; METO/Ibl aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIei

Inanupyembie pe3yabTaThl o0y4eHust no AUCUHHUIINHE (MoxyJio0),
XapakTepu3ylouye 3Tanbl POPMUPOBAHUSA KOMIEeTEHIMI, MHANKATOPOB:

B pesynbTare OCBOCHHS TEMBI CTYICHT YCIICHNIHO YYAacTBYEeT B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HWCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHHKanuio. [IpuMeHsier MeTonsl KOMaHI000pa30BaHUsI M KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenseT Ienb W 3a7adyd KOMAHZIBI IS TIOJTYYEHHUS ONTHMAaIbHBIX
pE3yIbTaTOB COBMECTHOM palbOoThl €€ YJEHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOoBeWIIME TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaau3upyeT pas3iMyHble OTKIOHEHHS B KOMaHE, COCTABISET MPOTOKOJbI U
OTYETHl 10 pe3yJibTaTaM MOHHUTOPUHTAa KOMAaHIHOW pabOThl, TPOBOIAWT KOPPEKIIMOHHBIC
MEpOTPUSTHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEISICTCS PeaTN3yeMbIMI KOMIIETCHITUSIMH.

Teopernyeckas 4acThb:

VYnpaBieHdeckoe pemieHne Ha NPEANPHUSATHH IPEICTaBIsSeT COOOH TBOPYECKUH aKT
cyObeKTa ynpasieHHs (MHIUBUAYaIbHOTO WM TPYIIIOBOrO JIMIA), ONPEASISIIOMUI MporpaMmmy
NeSITeTbHOCTH KOJUIEKTHBA MO0 (PPEKTHBHOMY pa3pelIeHHI0 Ha3peBIIed MpoOiIeMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHUS YMPaBIIEMOM CHCTEMBI U aHaJIW3a
UHPOPMALIUH O €€ COCTOSTHHH.

_ DyHKUMY YIIPABJIECHYECKOTO PENIECHHUS:

Hanpasenaowas (HECMOTpsT Ha TO, YTO pEIHICHUS TPHHUMAIOTCS HUCXOAs W3
JOJITOBPEMEHHON  CTpaTerMM  pa3BUTUS  NPEANPUSATHA, OHM  KOHKPETH3MPYIOTCS B
MHOT0O0pPa3HbIX 3a/1a4ax);

KoopAuHUpYyomas (oTpaxaeTrcss B  HEOOXOJUMOCTH  COIVIACOBaHMSA  JeWCTBUI
UCTIOJIHUTENICH Uil peaiu3allii pEeIIeHU B YTBEPXKIEHHBIE CPOKM W COOTBETCTBYIOIIETO
Ka4ecTBa);

MOTHBHUpYIOIIas (peaym3yercs dYepe3 CHUCTeMy OpTaHM3alMOHHBIX Mep (IPUKa3bl,
IIOCTaHOBJICHHUS);

" SKOHOMHYCCKHX CTHMYJIOB (IIPEMHH);

COLIMAJIBHBIX OLICHOK (TBOpYECKasi caMopealin3alus, CaMOyTBEpKIEHUE TUUYHOCTH).

D¢ (heKTUBHOCTH KaXKAOTO yIPaBICHYECKOTO PEUICHHUS B 3HAYUTEIBHOW MEpe 3aBUCHUT OT
BBIIOJIHEHUSI M COOTHOLIEHHs (YHKIMH yHOpaBIEHYECKOIO pELIeHHs, KaK B XOJAE €ro
HOJTOTOBKH, TaK M Ha 3Tare BHeapeHus. C yd4éToM 3TOro ynpaBieHYeCKOe PEIICHNEe CTAaHOBUTCS
peasbHbBIM MHCTPYMEHTOM JIOCTHKEHUS IOCTABICHHBIX 1IeNei.

C uHbOpMANMOHHONW TOYKM 3pEHHs, B NPOIECCe MPUHATHS DPEUICHUS TPOUCXOAUT
YMEHBIICHUE HEONpeleNEHHOCTH HH(pOpMalMM O MpoOJIEeMHOW CHUTyallMd M HyTsaX e€
yCTpaHEHHUSI.



KauecTBO ynpaBlIeHYECKOTO pEIIEHHS — 3TO COBOKYIHOCTb I1apaMETPOB pEIICHUS
YIOBJETBOPSIONIMX KOHKPETHOTrO TOTpeOuTenst M O0ECHeuMBAIOIIUX pPEaJbHOCTh  €ro
peanu3anui.

K mapamerpam kayecTBa ynpaBlieHUsI OTHOCSTCS:

" [oKas3aTelh SHTPOINMH, T. €. KOIMUECTBEHHOI HEONpEIeIEHHOCTH MPOGIEMBI; eCIIH
npobinema (QopmupyeTcss TOJNBKO KaueCTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTeslel, To
NOKa3aTeab SHTPOMHUU MPUOIMKAETCS K €IUHHUIIE; €CITU BCE MOKA3aTeNd MpoOIeMbl BhIPaKEHbI
KOJMYECTBEHHO, TO MMOKa3aTes b SHTPOIUU PUOIHIKAETCS K HYJIIO;

" CTeneHb PUCKA BIIOYKEHHS HHBECTHIMIA;

BEPOSITHOCTh pean3alliy peIeHUs [0 MoKa3aTesiM KayecTBa, 3aTpaT U CPOKOB;
CTENEHb AaJEKBATHOCTH (WJIM CTENEHb TOYHOCTH IPOTHO3a) TEOPETUUYECKONW MOJENH
(hakTUYECKUM JaHHBIM, HA OCHOBAHWU KOTOPOW OHa OblIa pa3padoTaHa.

Kongauxm — 5T0 mpoTHBOpEYHE, KOTOPOE XapaKTepHU3yeTcsi HpPOTHMBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(MIMKTH BOZHUKAIOT HA MOYBE MPOTHBOIOJIOKHOCTH UHTEPECOB,
COLMAJIBHBIX YCTAHOBOK U HANPaBJIEHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOCH.

CymiecTByIOT MSATh OCHOBHBIX CTpaTeruil paspemieHuss KoHuukTa. B ocHOBY wux
IOJIOXKEHAa CHUCTeMa, HaszbiBaemas MerojoM Tomaca—KwmimenHa. Merton Obu1 paszpaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cuctema mo3BoJsieT CO3/aTh AJIs KaXKIOrO
4eJI0BEKa CBOW COOCTBEHHBIN CTWIIb pa3pelieHust KoHpukTa. CTUIIb MOBEIEHUS] B KOHKPETHOM
KOHQIMKTE OINpeieseTcss TOM Mepod, B KOTOpOH WiIEeH KOJUIEKTHBA XOYET YJOBJIETBOPUTH
COOCTBEHHBIE MHTEpeChl (ACUCTBYS AKTMBHO WJIM IACCHBHO) M HMHTEPECHl JIPYrod CTOPOHBI
(melicTBYSl COBMECTHO WJIM MHAMBHUAYyabHO). Eciiv npenctaButh 310 B rpaduyeckoi popme, TO
nonyuntcsi cerka Tomaca—KwiMeHHa, MO3BOJSIIOIIAsl ONPEAEIUTh MECTO U Ha3BaHWE I
Ka)KJ0Tr0 U3 MATU OCHOBHBIX CTpaTeruil pazpeiieHusi KOHQIHUKTA.

B mpouecce pemieHns ynpaBieHYECKHX 3a/ad JOCTaTOYHO YacTO NMPUMEHSIETCS METOJ
«MO3r0BOI0 HITYPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeTox I'opaoHay,
«merton deabpn», «<meron 635», «MeTox roJIOCOBAHMSA 32 M IPOTHBY», KMETOJ YTONMHMYECKHX
urp», «meroa [dedeabkar».

Bonpocs! u 3aganus:

Oco0OeHHOCTH CTpaTeruil U TAaKTUK PEIIeHUs 3a/1a4 yIPaBICHUSI.

Crpareruu noBeJieHNs: PyKOBOJUTENEH B YCIOBUAX KOH(MIUKTHON EesITeIbHOCTH.
Merop pemenus ynpasieHUYeCKUX 3a1a4 «Mo3roBoi mrypm».

«MeToJ] CHHEKTHKIY.

Meton I'opnoHa.

Meton lensdu.

«Meton 635».

Mertona ronocoBanusl.

MeTton yTONUYECKUX Urp.

10. Meton [ennOeka.

Cnucok JIuTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 TaHHOI TeMe:

OcHoBHasi IMTEpaTypa:

1 PomanoBa, E. B. [Icuxonorusi ynpasieHHs: Ha MMYyTH K PYKOBOJIAILIECH HOJAKHOCTHU :
yueOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lludposoii oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c.
- Knura naxoaurcs B npemuyM-epcun O5C [PR BOOKS.

3. Mamnsmues, K. b. Ilcuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. ManermeBa, A. H. banamyr. — Mockga, Bonorna : Uadpa-Umkenepus, 2022. — 160 c. //
[MudpoBoit  obpazoBatenbHbiii  pecypc [PR SMART [caiir]. = —  URL:
https://www.iprbookshop.ru/123829.html.
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4. baraesa, . B. JlunepctBo u ynpaBieHue KoManaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonautexuuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pa3zoBaTebHBIN pecypc IPR SMART : [ca#iT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukuz, A. H. D¢dexTuBHOE TUIEPCTBO U yIpaBIeHUE KOMAHJON : Kypc JeKUui /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHAS JTUTEpaTypa:

[lyBanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Bemmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3K3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrneyeHue:

Mertoanuyeckie peKOMEHAAUMU s OakaJaBpoOB IO OPraHMU3ALUU CAMOCTOSITENLHOU
pabotsl o nucuuiuinne «llcuxonorus ynpasieHus».- Ctaspomnons, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 4. PyKkoBOACTBO M JINAEPCTBO B YNIPABJICHUH OPraHU3ALUSIMHA

IIpakTHyeckoe 3ansaTHe Ne 8. MeHexkep: THIIOJIOTUsS M TPEOOBAHUSA JOJKHOCTHBIX
No3uIMii

Lesib: M3yYUTH TUIOJOTHIO U TPEOOBAHHS JOKHOCTHBIX ITO3UIIHA.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmpouecce ycBoeHus MmaTtepuana y CTYJIEHTOB (OpMHUpYeTCs YHHBEpCalbHas
komrnereHiusa: YK-2 CnocoGeH ompenensTb Kpyr 3afad B pPaMKax IIOCTABICHHOW IeNU U
BBIOMPATh ONTHMAIBHBIE CIIOCOOBI WX PEHICHHUs, UCXOMAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMeIuXcs pecypcoB M orpaHudeHuid. YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE
B3aMMOJIEICTBHE U PEAIM30BbIBAaTh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCHUIIIMHBI
00yyYaroImuics TOJHKEH:

OCBOUTH OCHOBHBIE ACIEKThl MEKIMUHOCTHBIX U TPYNIOBbIX KOMMYHHUKALIUNA: OCHOBHbBIE
IPUHLUAIBL ¥ METOJbl YIPABJICHUs YEJIOBEUECKUMHU pecypcamMH AJIs OpraHu3allid IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aIl[Mi KOMaHHOW paboThl.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKALIMH; ONPEACIATH CBOIO POJIb
B KOMaHJE, CTaBUTh ILEIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ pealu3alei;
BBICTPAaWBaTh B3aUMOJAEHUCTBUE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[bI;
IPOEKTUPOBATh U OPraHU30BHIBATh KOMaH/HYIO paboOTy; ONpeAesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMM 3HAHUAMM U YMEHUSAMH.

[TpuMeHSTh METOMABI aHaM3a TPYIMIIOBOTO B3aMMOACWUCTBUS U OIECHKH 3(deKkTuBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3G (EeKTUBHON



KOMMYHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMHA KOMaHAHbBIX POJIEH.

OCBOHUTH OCHOBHBIE aCTIEKThl MEKIMUYHOCTHBIX M TPYNIOBBIX KOMMYHHUKALIUNA: OCHOBHBIE
IPUHLMIBL ¥ METOJbl YIPaBJIEHUS YEJIOBEUECKHMHU pecypcamMH AJis OpraHu3allid IpyIIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThlI.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau M (QOpMYyJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH YIEHOB KOMAaH/bI;
MIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONpeAensiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIQJICHUY HOBBIMH 3HAHUSMH U YMEHUSMH.

[TpuMeHsTh METOJbI aHalM3a TPYIMIIOBOTO B3aUMOJCHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3(P(HEeKTUBHON
KOMMYHHKAIIUU B KOMaH]1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX POJICH.

ILnanupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (mony.n10),
XapaKTepu3ymlue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIHIi, HTHAUKATOPOB:

B pesynbrare OCBOEHMsI TEMbBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPYyNIOBOM  B3aUMOJICHCTBHM,  HCHOJb3Ys  HMHKIIO3UBHBIA  MOAX0J,  3(h(deKTuBHYyIO
KOMMYyHHKauuio. [IpuMensier MeTopl KOMaH1000pa30BaHUs U KOMAaHJHOI'O B3aWMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAHIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThl €€ WIEHOB, C YYETOM HMX HHAMBHYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iinyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET NMPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOAUT KOPPEKLHMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCSA PEATU3YEMBIMUA KOMIIETECHIIUSIMH.

Teopernyeckas 4acThb:

Anrnmiickoe ciaoBo «management» (ymnpaBieHue) Oeper CBOE Hayalo OT KOpHs
JATUHCKOTO CJIOBa «manus» (pyka). ITOT TEpMHH HE UMEET aHaJIOTa B PYCCKOM SI3BIKE, XOTS €ro
4acTO HUCIOJIB3YIOT KAK CHHOHUM TEPMHHOB «YyIPAaBIEHUE» U «HAay4Has OpraHu3anus Tpyna». B
HACTOAIIEE BPEMsI MEHEIKMEHT IPEACTaBIseT COOOM CIOKHOE COIUAIbHO-3KOHOMHYECKOE
SBJICHHE, KOTOpPO€ OTpa)kaeTcs TMpaKTHUECKH Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapakTepHbIMH  4Ye€pTaMH  COBPEMEHHOI'O  pa3BUTUS  MEHE)KMEHTa  SIBISIOTCA:  €ro
KOMIIBIOTEpPHU3ALUs; COKpallleHHue H30BITOUHBIX 3BEHBEB AJMHUHUCTPATHBHON CHCTEMBI;
JEeleHTpanu3aus yrnpaBiIeHUYeCKHX (QyHKUMHA (caMoOyIpaBieHHE); pa3paboTka METOA0B
JI0JATOCPOYHOTO COLMOTEXHUYECKOTO MJIaHUPOBaHUS; pa3paboTKa TEXHOJIOTUH MPOEKTUPOBAHMS
COLIMAJIbHBIX CUCTEM.

DKOHOMHYECKHE MpeoOpa3oBaHusi B Hamled cTpaHe OOYCIOBWIM CIPOC Ha pAfg
npodeccuii, HOBBIX I OTEUYECTBEHHOW SKOHOMHUYECKON MpakTUKH. B ux ymcne u npodeccus
MeHekepa. B oOmeM ciaydae K OTIMYMTENBHBIM OCOOCHHOCTSAM IpPO(eCcCHOHATIBbHOU
NESATENIbBHOCTH MEHEKepa CJEeAyeT OTHECTH IIOSIBIIEHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapCTBEHHONW SKOHOMUKH YIPABICHUECKUX (YHKIMH, pacIIUpeHue ux
OTBETCTBEHHOCTH U IIPAB B PEIICHUU TPOOJIEM OpraHU3aI1H.

Menempkep — 3TO CHENMAIMCT MO YIPaBICHHIO, KOTOPBI pa3pabaTbiBaeT IUIAHBI,
onpenensieT, umo U Ko20a AeNaTh, KaKk U Kmo OyJeT BBINOJHATh HaMeueHHoe (yIpaBlIeHHE
MEPCOHANIOM), paspabamvléaem pabouue npoyedypwvl (TEXHOIOTUH) MPUMEHHUTEIHLHO KO BCEM
CTaIUAM YIPABIEHYECKOrO LUKJIA, OCYILECTBISET KOHTPOJIb.

IIpakTyeckn Bce  CO3/aBaeMble  OpraHM3alUy  I[PEANPUHUMATEIBCKOIO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBFHO IMOJATOTOBICHHBIX  PYKOBOJHUTENSNX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, FOPUIMUYECKUX, ICUXOJIOTHYECKUX U IPYTUX Borpocax. Takux
pPYKOBOJUTENEH U IPUHATO HA3bIBaTh MEHEIKEPAMHU.

Menemxep — 0COOBIN TUIT PYKOBOJUTENS, MOSBISIIOIIMICS B Hamied peanbHocTH. OnHa
U3 TJaBHBIX 3aJlad MEHEPKepa 3akiodaercs B 3((EeKTUBHOW opraHuzanuu paboThl €ro



NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS NPOSBISAETCS HE TOJBKO B  HaJaKUBaHUU
KOMMYHHKAIU, KOOPAMHUPOBAHUHM W HAIpPaBICHUU pabOThl MOMAYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpOBaTh UM HEOOXOIMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTb, MPEJOCTAaBIATH IPaBO
BBICKa3bIBaTh M OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHSIS 3a COO0N (QYyHKIIUIO KOHTPOJISL.

[ToHATHS «IMIEPCTBO» U «KMEHEIDKMEHT» JAJIEKO HE BCEI/A TOKIECTBEHHBI, HO CYTh UX
pasnuuuii OOJBITMHCTBO JIFOCH TPENCTaBIAIOT cebe HEMpaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJloyHoro. JOTO HE NMPUBHIETHs Y3KOro Kpyra u3dpaHHbIX. JlupepcTBo He
00s13aTeNIbHO Ba’KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom pgeme JymaepcTBO M MEHEDKMEHT B KOMIIAHMM — JBE OTJCIIBHBIC,
JOTIONTHSIOIINE PYT Apyra cHUcTeMbl neicTBuii. Kaxkaas mmeer cBoo (pyHKIIMIO U XapaKTepHbIE
JUis He€ BUABI AedTenbHOCTU. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHUpE, Bce Ooee
CJIOKHOM U OBICTPO MEHSIFOIIEMCSI, HEOOXOJMMO OCBOUTH 00¢.

Jludepcmeo cuysicum OononneHuem K meneodcmenmy, a He 3amensem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYAHUKaxX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUI HE JOJDKHBI
3a0bIBaTh, YTO CUJIbHBIN JIUEP, HO CIIA0bIl MEHEeIKep — HUUYTh He Jydlle (a4 TO U XyXe), YeM
HAo00poT. JleficTBUTENBbHO, 3TO 33jaya He M3 JETKUX — COYeTaTb YMENOE JIMAEPCTBO C
IPaMOTHBIM MEHEIPKMEHTOM U UCIOJIb30BaTh UX KAK JIBE B3aMMOOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIHJIEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEW — HACTOSALMN TAJAHT K YIPABICHYECKOU
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue 061aaaroT SBHBIMU 33/aTKaMU JIMAepa, HO
110 pa3HBIM NMPUYMHAM HE CIIOCOOHBI cTaTh dPPEKTHBHBIME MeHepKepaMu. Eciin pykoBouTens
JIOCTAaTOYHO YMEH, TO B €0 KOMIIAHUU OyayT LIEHUTb U TeX, U JIPYTHX M MOCTAPAIOTCS, YTOOBI
9TH TaJAHTJIMBBIE JIIOU CTAJIU YaCThIO KOJJIEKTHUBA.

Opnako, Korzga Aeao JOXOAUT A0 NOArOTOBKU CHELMAIMCTOB HA BBICIINE PYKOBOASILUE
JOJKHOCTH, TJ1aBbl KOMIIAHUNH OTKPOBEHHO UTHOPUPYIOT MPEAYNPEXKICHUS IICUXOIOIOB O TOM,
YTO 4YEJOBEK HEe CIOCOOEH OBITh OJHOBPEMEHHO MEHEMKepoM M juaepoM. OHHU NBITAIOTCA
BOCIMTATH JIUAEPOB U MEHEKEPOB B oAHOM Juie. 1 ux moxHo noHats. Ho Bo3M0XkHO 111 3T0?
Bens menemxepsl U JuAepbl — JIIOJU COBEPLIEHHO Pa3HbIX THMOB. M 4TOOBI JeMCTBUTENBHO
CYMETh IMOJATOTOBHUTh TAaKMX KOpH(EeB, KOMIIAHUSIM HAIJICKUT YSICHUTH OCHOBHOE DPa3lIndHe
MEXy JIMIEPCTBOM U MEHEKMEHTOM.

Menemkep-nunep SBISETCS KIIOYEeBOH (UTrypoil B yNpaBIeHHH OpraHU3alued, a
JUAEPCTBO — BEHIIOM YIIPABJIICHYECKOM AEATENBbHOCTH. MeEHemKep — 3TO 4WI€H OpraHu3aluy,
OCYILIECTBJISIOIIMI YIIPABIEHYECKYIO JEATEIbHOCTh M peIlaoluil yrpaBieHueckue 3agadn. C
IIOJJHOM OTBETCTBEHHOCTBIO MOJKHO YTBEP)KIaTh, YTO MEHEKEPHI SBISIOTCS KIHOYEBBIMU
JT0AbMH B opranuzanuu. OHaKo He BCE MEHEKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHE/DKEPhl 3aHMMAIOT OIMHAKOBYIO TO3MIMIO B OPraHU3allMM, 3alayd, peliacMmble
pa3IMYHBIMU MEHE/DKEpaMHU JaleKO He OJWHAKOBBI M, HAKOHEI, (YHKIWHU, BBIOJIHIEMBIC
OTJENbHBIMU MEHE/DKEpaMH, TOKE HE HACHTUYHBI. OTO CBSI3aHO C TE€M, YTO B OpraHU3aluu
CYUIECTBYET HEpapXus, C TeM, YTO B OPraHW3aIM{ BBIMOJHSIOTCS pa3inyHble (YHKIWHU, H,
HaKOHEL, C TEM, YTO CYIIECTBYIOT pa3JIUYHBIE BHIbl YIPABIECHYECKOW JAEATEIbHOCTH.
Opranuzanysi He MOJKET CYIIECTBOBATH 0€3 MEHEKEPOB.

Opranuzanuu, 1oOUBarOIIKECs yCIexa, OTINYAIOTCS OT MPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM Tem, 4TOo UMEIT Oojiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM sI3bIKE€ TOJ, PYKOBOACTBOM, C TOYKHM 3pEHHUSI COOCTBEHHHKA, MOJpa3yMeBaercs JH00
UHAMBU (PYKOBOAMTENb) WIM TIpynna (pyKoOBOIAAIIMM cocTaB), JMOO Ipolecc, TO €CTh
oOnajaromuil  MHAMBUIYAIbHBIMM OCOOCHHOCTSIMM CIIOCOO  YINpaBJIEHHs OpraHu3alUei.
CHHOHMMaMHU CJIOB pyKOBOJICTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJAEPCTBO U JTUAEP.

CymecTByeT MHOTO NPUYMH [UIsl Pa3BUTHs HABBIKOB MOTHBauuu Jrojed. Bo3moxkHO,
TJIABHBIMU M3 HUX SIBJSIFOTCS: @) CTaTh Oosee 3(pPeKTUBHBIM Juaepom; 0) 6onee obmas — ObITh
MO3UTHUBHOM, (GUIAHTPOITMYECKON CHIION MUpa.

Kaxneliik w3 Hac pemaer caMm, CTAaHOBUTHCA JIM (UIAHTPOIIOM. Y JauIUBBIC
HpeANpUHUMATENN CTPEMATCS ObITh JIMAepaMu. XOTHUM MbI TOTO WJIM HET, 3a IpeJesiaMi paboThl



PYKOBOJAIIAs POJIb YaCTO HaM HaBS3bIBAeTCA. BONBIIMHCTBO M3 HAC MOPOI BBIHYKICHBI OBITH
auepamMu 4ero-1m0o: KoMnaHuu, pabodero KoUIeKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbU, TPYTIIIbI
TOBApHILEH 110 YBICUSCHUIO KMHO, B KpaifHEM cllyyae, Mbl pyKOBOJUM CaMUMH cO00i

Bonpocel u 3aganus:

1. Cdeps! nestensHOCTH MeHemkepa. [Ipodeccruonanbhbie GyHKIIME MEHEHKEPOB.

2. Cratyc MeHeKepa U OCHOBHBIE POJIM B YIIPABJICHUH OpraHU3alluei.

3. IlpodeccuonanbHO  BakHBIE ~ KadecTBa  MEHe/[kepa  (OCHOBHbBIE  TPYIIIBI:
MOTHBAIIIOHHO-BOJIEBbIE, MHTEJUIEKTYaJIbHble, KOMMYHHUKATUBHBIE).

4. Karanor Tpe60oBaHH JOKHOCTHBIX MO3ULIMHA.

5. KBanu¢ukannonssie TpeOoBaHUSI. Opranu3zalinoHHbIE TpeOoBaHUS.
@OyHKIMOHAIbHbBIE TPEOOBaHUS.

6. MeTopl TMarHOCTUKHU MPOPECCHOHATBHO BaXKHBIX KAUECTB MEHEIKEPOB.

7. Tunel nuaepcTBa, C TOYKH 3PEHUS MacIITaOHOCTH penraeMblx 3afad (ObITOBOH,
COLIMAJIbHBIN, TOTUTHYECKUN).

8. Ilpupona  smpaepctBa.  Konumenmust — ¢gusuueckux  kadectB.  KoHuenmus
uHTeumrenTHocTH (I'uzenn).

9. CutyaTHBHas TeOpHs JUJEpCTBA. TUIBI JINACPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
NCUXOTHIIA.

10. MotuBauua  muaepcrBa.  Ilcuxoananmutuyeckas  teopus 3. Dpeiina.
HNuctpymenTansHas motuBanusa. irposas MoTuBanusi.

11. Tunonoruss nuaepcTBa. OMOIMOHAIBHBIA, J€IOBOM M MHGOPMALMOHHBIN
KOMITOHEHTBI JINJIEPCKOM AESATENBHOCTH.

12. Bunsl nunepoB (maep-opraHuzaTtop, JUAEp-TBOpel, Juaep-Oopel, uaep-

JTUTIIIOMAT, JTUACP-yTCIIUTENb).

Cnucok JiuTepaTypbl, peKOMeH/yeMblil K MCII0JIb30BAHUIO 110 1aHHOI TeMe:

OcHoBHasi iuTEpaTypa:

1 PomanoBa, E. B. [lcuxonmorusi ynpaBieHHs: Ha IMMYyTH K PYKOBOJIAIIECH HOJAKHOCTH :
yueOHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // udposoii odbpazosatenbubiii pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - IIcuxonorus ynpasienus,2021-10-06. - Munck : Beiiimad mkona, 2017. - 319 c.
- Kaura naxoaurcs B npemuyM-Bepcun D5C [PR BOOKS.

3. Mansbiies, K. b. Ilcuxonorus ynpasnenus : yue6noe nocodue / K. b. Mansiues, O.
A. ManermeBa, A. H. banamyr. — Mocksa, Bonoraa : Uadpa-Umkenepus, 2022. — 160 c. //
Hudposoit  oOpazoBarenbhblii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBOo M ympaBlieHHe KOMaHIoW : ydeOHoe mocobue / M. B.
baraesa, B. B. Bumbken, E. C. ®enopoBa. — Cankrt-IletepOypr : Cankr-IlerepOyprekuii
nonuTexHuyeckut ynusepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnmukuH, A. H. DddekTuBHOE THIESPCTBO U YIIPABJICHUE KOMAHIOK : KypC JICKIIHA /
A. H. Ynnukun, U. A. Ynnukuna. — Jlunenk : JIunenkuid rocy1apCTBEHHbIM TEXHUYECKUM
yauBepcuret, ObC ACB, 2024. — 50 c. / Lludposoii obpazoBatenbublii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoiHUTeILHAS JTUTEpaTypa:

lyBanos, B. 1. Couunanbhas ncuxonorus ynpasinenusi : yueOnuk / B.WM. lllyBanos. -
Mocksa : IOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xkH. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DnekTpoHHBIH pecype : YueOHoe



nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Brimnitmas mkomna, 2015. - 350 c. - Kaura Haxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorust ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOrpaHUUYEHO

MeTtoauyeckoe obecrneyeHue:

Metoanyeckre peKOMEHAAUUU s OakaJaBpoOB IO OPraHMU3ALUU CAMOCTOSTENbHOU
pabotsl o nucturuinHe «llcuxomorus ynpasieHus».- Ctaspomnons, 2019.

HNHuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 9. IIpoeccnonabHasi NOATOTOBKA U CTHJIH
yIpaBJIeHUs MEHEIKePOB

Henab: mnomMoub CTyJIeHTaM YCBOUTb HaOOp OCHOBHBIX TOHSTHH, IOJY4YHUTbH
npezcTaBieHne NpoQecCuoHaIbHOM MOATOTOBKU U CTHIISIX MEHEKEPOB.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B nmnpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcss YHUBEpcalabHas
komnereHuust : YK-2 CnocoOeH ompenenars Kpyr 3ajad B paMKax IOCTaBJICHHON ILieNd U
BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI MX PELICHHs, UCXOAS M3 JEHCTBYIOIIMX HPAaBOBBIX HOPM,
UMerouMxcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATh COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUIIIMHBI
00ydJaronuics JOJKEH:

OcCBOUTH OCHOBHBIE ACTIEKTHI MEKIMUYHOCTHBIX U T'PYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
IOPUHLMIIBI ¥ METOJbl YIPaBJICHUs YEJIOBEYECKHMHU pecypcamH JJisi OpraHu3alliy IPyHIoBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHIEKThl OPraHU3aIM1 KOMaHIHON pabOThlI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIINH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM W (GOPMYIMpPOBaTH 3a/JadyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHW30BBIBATH KOMAaHIHYIO pabOTy; ONpeneNnsaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI aHau3a IPYNIOBOIO B3aUMOACHUCTBUS U OLICHKH 3(deKTUBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS M TEXHOJIOTHAMHU d(P(HEKTUBHON
KOMMYHMKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKIIUHA KOMaHAHbBIX POJIE.

OCBOUTH OCHOBHBIE aCTIEKThl MEKIMUYHOCTHBIX M TPYNIOBBIX KOMMYHHUKALIUNA: OCHOBHbBIE
IPUHLMAIBL ¥ METOJbl YIPABJICHUS YEJIOBEUECKHMHU peCypcamMH AJIi OpraHu3alud IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIEKThl OpraHU3aIl[Mi KOMaHHOW paboThl.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh IEIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3aliei;
BBICTPAWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH[bI;
IPOEKTUPOBATH U OPraHU30BHIBATh KOMaH/HYIO padoOTy; ONpeAesTh NOTPEOHOCTH yUYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUAMM U YMEHUSMH.

[TpuMeHSATh METOMABI aHalM3a TPYMIIOBOTO B3aUMOACWUCTBUS U OIECHKH 3(deKkTuBHOCTH
KOMAaH/JHOH pabOThl; OCHOBHbIE MOJIEIM KOMAaHJ000pa30BaHUs U TEXHOJIOTUSIMH.

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILINHE (Mmonay.iro),
XapaKTepu3yluue 3Tanbl (OPMUPOBAHUS KOMIICTCHIHI, HHIUKATOPOB:

B pesynbrare OCBOEHMSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONb3YsS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTHBHYIO



KOMMYyHHMKanuio. [IpuMeHnsier MeTo/ipl KOMaH/1000pa30BaHUs U KOMAaHJHOT'O B3aWMOJCHCTBUS B
pamKax MocTaBJICHHOM 3aa4u.

be3 ommbok ompenenseT Ienb W 3aJauyd KOMAHIBl JJIS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WICHOB, C YYETOM HMX WHAMBHIyaJbHBIX BO3MO>KHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3indyHble OTKJIOHEHHS B KOMaH/E, COCTaBISeT MPOTOKOJbBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIE
MEPOTIPHSITHSI.

AKTYaJlbHOCTb TeMbI (CEMHUHAPAa): ONpeaesseTcs pealn3yeMbIMU KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

Ienecoobpa3HOCTh ClEUATbLHOW U HEMpPEepBhIBHOM MpodecCHOHaNbHONW MOATOTOBKU B
o0jacTu MeHeI)KMEHTa OOycloBieHa psioM mnpuyuH. [lepBoHauanbHas uaess obecrnieueHus
3¢ (GEeKTUBHOCTH YIpaBleHHs 3a cuéT mojdopa roed, OOJIAJaoIUX «4epTaMu JIHIEPay,
oKa3ajach Jalleko He YyHuBepcaibHOi. Kpome Toro, naxe eciu uyenoBek oOnanaer
CIOCOOHOCTBIO K YIPABICHHUIO JIIOJBMH, s €€ YCHEIIHOW pealu3alud HeoOXOIUMbI
CHelalibHble 3HAHUS W yMEHHs. 3HAYUTENIbHOE BIMSHME Ha YCIEHIHOCTh YNpaBJICHUYECKON
NesITeIbHOCTH OKa3bIBaeT CTWJIb YIpaBieHUs J0AbMU. OCO3HAHUE 3TOTO U COBEPILICHCTBOBAHHE
COOCTBEHHOT'O CTWJISI BO3ACHMCTBUS TAaKK€ MOTYT CTaTh IPEIMETOM CIELUUAIbHON MOATOTOBKU
MEHEKEpa.

[Ipu noaroToBKe MEHEKEPOB HEOOXOAUMO IPUHUMATh BO BHUMaHHE CMELIEHHE CMbICIIa
U 11eJieil 00pa30BaHus B CTOPOHY MAEU CaMOBBIPAXKEHUS U ITOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
cnocobHocteil nuuHocTy. KoHuenuuu oOGyuyeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeada OIbITa
HpeAbLAYIIUMU TOKOJICHUSIMHU, O0JIblIe HEe IeHCTBYIOT 3(h(peKTUBHO.

M. Muna BeIACIISET TPHU TUNA KYJIBTYD:

1) nocTpurypaTuBHyI0 — 00yyaeMble y4aTcs IPEX/IE BCEIO Y CBOUX MPEALIECTBEHHUKOB;

2) KopUrypaTHBHYIO — 00y4aeMble y4aTcs y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIIbIE YUaTCs TAK)KE Y MIIAIITNX TOoKoJIeHnH. COBpeMEHHBII
MEHEUKMEHT HMMEET MHOTOYHCIEHHBIE IPUMEpPhl BIEUYATISAIONIETO YyCIeXa OpraHU3aIui,
KOTOpbIE PEANN30BBIBATIM HJAE€H HOBUYKOB, MYCTh HE O0O0JaJaBIIMX OONBIIMM OIBITOM, HO
OTJIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCTIPUMMYHMBOCTBIO K BOSHUKAIOIIUM IIIAHCAM.

Haubonee cepné3Has MOArOTOBKAa MEHEKEPOB Ha HAYYHOW OCHOBE IOBCEMECTHO
OCYILIECTBIIICTCSI B paMKax IMPOrpaMM MAarucTpoB IENOBOro aaMuHUCTpupoBaHus (Master of
Business Administration, MBA). VX conepkaHue U CTPyKTypa XOpOIIIO W3BECTHBI U COCTOAT U3
0a30BbIX AMCUUIUINH, (CPEIu KOTOPHIX SKOHOMHKA, IPABO, KOJIUYECTBEHHBIE METOJIbI, HAYKH O
YeJIOBEYECKOM IIOBEJCHHM), OCHOBHBIX YNPABICHUYECKUX AUCLHMUILUIMH — core (TakuxX, Kak
(MHAHCBI, MApPKETUHT, YNPABICHHE OINEpalMsIMH, OJKKAYHTHHI, OOIIMHA MEHEIKMEHT),
MHTETPaTUBHBIX JTUCUUIUINH — integrative (Cpeau KOTOPBIX cpela Ou3Heca, cTparerus OusHeca,
MEXIyHApOJHBIE OIEpaliu), CHEMUANIbHBIX 3KOHOMHYECKHX W YHPaBIECHYECKUX TUCIUILINH
NPy UX MHPOKOM BbIOOpe. CHcTeMa MOATOTOBKY MEHEKEPOB SIBIISIETCS MHOTOCTYIIEHYATOH, U
9TO XapaKTepHO [UJII aMEpPHKAHCKOTO, €BPOIEWCKOro, SIMOHCKOIO M OTEYECTBEHHOIO
MEHEI)KMEHTA.

B ycrnoBusix pBIHOYHON 5SKOHOMHUKM 3Ha4eHHE 3/I0pOBbS MEHEIKepa BO3paACTaeT.
[TosToMy MHOTHE JIOIU cefiuac HAaYMHAIOT MMOHMMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJIETh.
Yacto Goneronuii COTpyIHUK HE MOXKET HaJedaThCs Ha IMOBBILIEHUE MO ciayxOe. B Hamm nHu
c1aboMy 370pPOBbEM HYENIOBEKY TPYJAHO PacCUUTHIBATH Ha MHTEPECHYIO, IMPECTUKHYIO, XOPOIIO
OIIauMBaeMyIo paboTy.

Kak mpaBuio, moBcemHeBHass paboTa MeHemKepa HE TpeOdyeT OT Hac OONbIINX
MBIIIEYHBIX YCHWIUNA. PyKu ¥ HOTM HaM Bce Yallle 3aMEHSIOT «yMHbIE)» MallUHbl U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok aBrkeHuUs U CBA3aHHASI ¢ HEW HEAOCTATOYHOCTh MBIIIEYHOU JESTENbHOCTH
OKa3bIBAIOT PE3KOE OTpUIATEIbHOE BIMAHUME HAa OpraHu3M. boJbpIIMHCTBO —Oone3Hen
MUBWIM3AIMN HaXOAMUTCA B NPSIMOM 3aBHUCHUMOCTH OT HenocTarka aBwwkeHus. [lpu nedunure



JBIKEHUS ((U3NYECKUX Harpys3oK) JETPEHUPYIOTCS MEXaHU3Mbl DErYJSIIUUA KPOBSHOTO
JTaBJICHUS, TOHYCa COCY/I0B, pabOThI ceplia, YTO AesIaeT OPraHu3M, U B IEPBYIO OUepeab CepAlle,
COCY/JIbl, KOPOHAPHYIO CHCTEMY, YpE3BBIYAHO YS3BUMBIMHU JJIS JIIOOBIX, Aa)Ke HE3HAUMTEIbHBIX
TPYAHOCTEM.

HccnenoBanus, NpoBeAEHHBIE 3a MOCIEAHNE TOJbI, IOKA3aJIH, YTO PETYJIAPHBIE 3aHATHS
(u3MYeCKUMHU YNPAKHEHUSIMU MO3BOJIAIOT B CPEIHEM BIBOE CHU3UTH MPOAOIKUTEIHHOCTH
BpPEMEHHON HETPYyI0CIIOCOOHOCTH paboTHMKA, HA 10 % CHU3UTH MPOU3BOJACTBEHHBIN U OBITOBON
TpaBMaTH3M, YMEHBLIUTh YHUCIO KOH(JIMKTHBIX CHUTYyalMi, €KEerogHo JUIsl KaXJ0ro YelloBeKa
COKpPAaTUTh IKOHOMUYECKHUE MTOTEPH.

Peanuzamuio mporpamMmpl GU3HUECKOW aKTMBHOCTH HEOOXOJAMMO HAYMHATH C YTPEHHUX
¢u3nYecKUX  yOpaXHEHUH, JKelaTelbHO Ha CBEeXeM Bo3ayxe. MHUHHMManbHas  UX
MPOJOJKUTENBHOCTE 15 MuHyT, MakcumansHas | wac. Ilocne 3aBepuieHust 3apsaku
00s13aTeNIbHBI BOJIHBIE IPOLIEYPhI: OOBIYHBIHN Y1 C TOCTENEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecim mopora Ha pabGoty 3anumaet He Oosiee 30 MUHYT, HEOOXOIUMO XOAUTH MEIIKOM Ha
paboty u ¢ paboThl, YTO 0OeCHeunBaCT MUHUMYM €XKETHEBHON JBUTATEIIbHOW aKTUBHOCTH — HE
meHee 5 kM. CnemyeTr OTKa3aTbesl OT JU(Ta, €CU MO3BOJSET 30POBbE, MCIOIb30BaTh TAKKE
4acTh 00EICHHOTO MepephIBa AJIsl TOr0, YTOOBI TOABUTaThCA.

MHorue 01U B Halle BpeMsl TepSAIOT BCAKOe Oiaropazymue, KOrja JIeno JOXOAUT 0
noTpeOyieHus] NMUIIM W HanuTKoB. [lutaHue camo mo cebe CIyKUT Leau MOAJepKaHUs
JHEPreTHUecKoro dasaHca, 0OMEHa BEIECTB B OPraHU3Me.

CoBpeMeHHBII J1eIOBOM YeNOBEK MNPOBOAMT 3HAYMTENIbHYIO 4acTh pabodero aHs 3a
NUCHbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTMBHOCTb K MAHMIYJSIIMUSIM C TeledOHHON
TpyOkoil. Ilpu 3T0il Harpyske 3arpaunBaercs B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIEeH OH MojyyaeT OoJbllle, TO W3JIMIIHME KAJIOPUU 3aTPyIHSIOT paboTy peryaupyronmx
CHCTEM OpPIraHu3Ma, UYTO BBI3BIBAET OTJIOXKEHUE OAJUIACTHBIX BELIECTB HA CTEHKAX COCY/OB, BEAET
K Pa3BUTHIO aTepPOCKIIepo3a. AMNIMETUT OOBIYHO 3HAYUTEIBHO MPEBOCXOJIUT ACUCTBUTEIbHBIC
¢u3nonornueckue nNoTpeOHOCTH OpraHu3Ma, MOATOMY CIpPaBEAIUB OOLIEU3BECTHBIM MPUHIIMIT —
BBIXO/IUTh U3-3a CTOJIA C OUIYLIEHUEM JIETKOTro rojona.45

Bonpocs! u 3aganus:

1. TpebGoBaHust K TMYHOCTU MEHEKEPA.

2. Ponp  (pyHKIMOHAJIBHOTO, JUYHOCTHOTO M CHUTYAallMOHHOTO (IIOBEIEHUYECKOTO)
II0/JIXOJIOB B OTIPEACIICHNHA HOPMATUBHOW MoJIeNn (P PEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccrnonanbHas NOArOTOBKA MEHEKEPOB.

Metoap! nmpodeccCHoHAIBHOM MOATOTOBKH MEHEKEPOB.

ABTOpHTET MEHEIKEPA U CTUJIN YIIPABJICHHUS.

@DopMbl aBTOPUTETA PYKOBOIUTEIIS.

Knaccudukanus ynpapieHUECKUX CTHIICH.

[IpodeccronanpHOE 370pOBbE MEHEKEPA KaK IICUXOJIOTHIECKast mpobiema.

Ilcuxonmoruueckoe oOecrneyeHHe MNPO(ECCHOHANBHOTO  30POBbS  MEHEDKEpa.
[TpodeccronanpHOE TOITOIETHE MEHEIKEPA.

10. CuHAPOM NCUXUYECKOTO BHITOPAHUS U €I0 CUMIITOMBI.

11. Monenu n3y4eHus: ICUXUYECKOTO BBITOPaHUSL.

12. IIpon3BOACTBEHHBIE CTPECC U CUHAPOM BBITOpaHUS.

13. JImuHoCTHBIE U TTPOdeCCHOHATTBHBIE (PaKTOPHI IICUXHYECKOTO BHITOPAHHUS.

14. IIpo¢unakTrka BEIrOpaHUs U IICUXO0JIOIMYECKasi TIOMOIIIb «BBITOPEBILIMM.

A e A

Cnmcok JmTeparypbl, peKOMeHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas IuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBiieHUs: Ha TIYTH K PYKOBOMSIICH NODKHOCTH :
yaeoHOe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, ObC
ACB, 2024. — 136 c. // Hudposoit oopazoBarensHbiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html



2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Bermitmas mkomna, 2017. - 319 c.
- Knura naxogurcs B npemuyM-epcun O5C [PR BOOKS.

3. Mansmues, K. b. [Icuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. Mansnuesa, A. H. banamyTt. — Mocksa, Bonorna : Mndpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenbubii  pecypc IPR SMART :  [caéit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo u ympaBieHHe KOMaHAOW : yueOHoe mocobue / U. B.
baraesa, B. B. Bumnbken, E. C. ®engopoBa. — Cankr-IletepOypr : Cankrt-IlerepOyprckuit
nonutexHuueckud  ynusepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHBIN pecypc IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnnukuH, A. H. D¢ddexkTuBHOE MHASPCTBO U yHpaBieHUEe KOMAaHION @ Kypc JEeKIHH /
A. H. Ynnuknn, U. A. Ynnuknaa., — Jlunenk : JIunenkuid rocy1apCTBEHHBIM TEXHUYECKHUN
yausepcuret, O5C ACB, 2024. — 50 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JlomoJHMTeIbHAS JIUTepaTypa:

ysanos, B. 1. Couunanbhas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck :
Beimiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutces B 6a3zoBoii Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emiuisapos
HEOTPAaHUYEHO

Metoauyeckoe odecnedeHue:

Metonuuecknue pekoMeHJaluu ajs OakalaBpoB IO OpPraHM3allM CaMOCTOSITEILHOM
pabotel o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcureTckas OUOIMOTEKa OHJIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema S. IloaroroBka ynpabJjieH4eCKUX KaJApPOB

IIpakTuyeckoe 3ansaTue Ne 10. Crparerust or6opa nepcoHana, odyyenue u
KQ/POBbIi MOHUTOPUHT

Lesb: paccMOTPETh MOHSATHS «CTPAaTErs OTOOpa MEepCoHaNay, MO KaKUM dTanmaMm UAET
no100p MepcoHana, YTo JUIst 3TOT0 TPeOyeTCsl U KaKUM JI0JKEH ObITh COTPYAHHUK.

®opmMupyemMble KOMIIETEHIINH U X YACTH:

B mpomecce ycBoenus wmaTtepuana y CTYIEHTOB (OpMHpYeTCS YHUBEpCalbHas
komrereHms: YK-2 CrnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBJIEHHOW Ield u
BbIOMpaTh ONTHMAJbHBIE CHOCOOBI UX PEIICHUs, UCXOIs M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIMXCS pecypcoB W orpanndeHuid. YK-3 — cmocoOHOCTh OCYIIECTBIISATH COIUAIBHOE
B3aMMOJICHCTBHE U PEealn30BbIBaTh CBOIO POJIb B KOMaH. B pe3ynbrare 0OCBOCHHS AUCHIUTLIMHBI
00yJarouuics JOJKEH:

OCBOHUTH OCHOBHBIE ACTIEKThl MEKIMUYHOCTHBIX M TPYMIOBBIX KOMMYHHUKAIIUNA: OCHOBHBIE
HOPUHLIMIIBI ¥ METOJbl YIIPaBJICHHUs UYEJIOBEYECKHMHU pecypcamu AJisi OpraHu3alliy IpyHIoBON



paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIUH; ONPEAEISATH CBOIO POJIb
B KOMaHJe, CTaBUTh LI W (OPMYIMPOBATH 3a/JadyM, CBS3aHHBIE C €€ peau3alei;
BBICTpAaUBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATH M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeneNniaTh NOTPeOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATh METO/BI aHal3a IPYNIOBOIO B3aUMOACWUCTBUS U OLICHKH 3(deKTHuBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3G (EKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METOBI aHAJIN3a U KOPPEKLIUN KOMaHAHbBIX POJIeil

IInanupyembie pe3yJIbTaThl o0yueHus no AUCHHUILINHE (Mmoay.io),
XapaKTepu3ylolue 3Tanbl (opMUPOBaHUS KOMIIETEHIMI, HHIUKATOPOB:

B pesynbrare oCBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHHUKaluo. [IpuMeHsieT MeTobl KOMaH/1000pa30BaHusl U KOMAaHTHOIO B3aUMOJICHCTBUS B
paMKax IOCTAaBJICHHOM 3aJauu.

be3 ommbok ompenenser Leab W 3aJadyd KOMaHIbl JJIS IOJyYEHUS ONTUMAaJIbHbBIX
pE3yIbTaTOB COBMECTHOM palbOThl e€e YJEHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEHl.
Wcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHHSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3nyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYETHl [0 pe3yJbTaTaM MOHUTOPUHIA KOMaHJHOW palOOoThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYyaJIbHOCTh TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonstuem «kaodposasi cmpameausi», Kak TIpaBUIIO, OXBATbIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIeJIEH, MPEICTaBICHUI U MPUHLMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJipaMu
opranuzanuil. CuuTaercs, 4YTO C 1EJIbI0 KaJpOBOW CTpaTeruu sBIseTCs o0ecredyeHue
ONTUMAJILHOTO OajnaHca MPOLECCOB OOHOBICHUS U COXPAHEHUs YMCIEHHOI'O M KaueCTBEHHOI'O
cocTaBa KaJIpOB B €ro pa3BUTHM B COOTBETCTBUU C MOTPEOHOCTSIMHU CaMOM OpraHu3alluu,
TpeOOBaHUSAMU EHCTBYIOIIErO 3aKOHOAATENbCTBA M COCTOSIHUS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHELIHEHW cpelleé OpraHu3aliyd MOTYT peajqu30BaThb OTKPBITYIO WM
3aKpBITYIO KaJpOBYIO CTparervtro. B mepBoMm ciydae pedbs MAET O TOM, YTO OpraHu3aLus
KOMIUIEKTYET CBOM COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEUIHHX
VCTOYHHUKOB. 3aKphITas KaJpoBas CTPAaTErus XapaKTepHa U1 OpraHu3alui, JeJaroluX CTaBKYy
(32 HCKIIIOYEHHEM TEXHUYECKUX JOJDKHOCTEH), MCKIIOYUTEIbHO Ha BHYTPEHHUE HCTOYHUKU
KOMIUIEKTOBAaHHUS KaJIPOB.

K O0CHOBHBIM 3Tanam noCTpoOeHus: KaIpOBOM CTPATEruu OTHOCATCS:

" HOPMHpOBaHHE, COCTOSIIIEE B (JOPMYIHPOBAHMM OOLINX TPUHIKIIOB H Leneil paGoThI
C MIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpTaHU3allNH;

" OporpaMMHpOBaHHE, BKIIOUAKOLIEE Pa3paboTKy CHCTEMbI HPOLEAYp, MEPOIPHATH U
KaJIpOBBIX TEXHOJIOTHUI;

" MOHMTOPHMHI IEPCOHAJA, 3aK/IIOYAOIIMIICS B COOCTBEHHO PEATH3aldy KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIIOJIb30BAHWUIO 3HAHWM, YMEHMH M HaBBIKOB IEPCOHAJAa M OLEHKU
3(PEKTUBHOCTH ITUX MED.

CeromHs MOKHO TOBOPHTH 00 MHCTHTYIIMOHATIM3AIMH OCHOBHbIX HANPABLEHUll pabomyl ¢
nepconanom, OOBEAUHAEMBIX IOHATHEM «yIpaBieHue mnepcoHanom». K HHMM oTHOcSATCA
cienyomue (IepeyrcieHHbIe He B IOPSAKE 3HAUMMOCTH):

IUITAHUPOBAHME TPYIOBBIX PECYPCOB (aHAIU3 U IPOrHO3 NOTPEOHOCTH);
HaOOp nepcoHaia;

0TOOp MepcoHana;

pa3zpaboTKa CUCTEMBI CTUMYJIHUPOBAHUS;

aZanTanus NepCcoHaa;

00y4eHue nepcoHana;
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7. OUEHKa TPyAOBOU JEATEIbHOCTH;

8. IUIAaHMpPOBaHWE Kapbephl;

9. NOAroTOBKAa PyKOBOISAIIUX KaJIPOB;

10. MOHUTOPHHI CHENMAIBHO — T[ICUXOJOTMYECKOM CHTyallud M  OpraHU3alMs
KOMMYHHKAIMU BHYTPH MPEIIPUATHSL.

Kaxxnas U3 yka3aHHBIX BbIIIE HAIlPAaBJICHUH MOYKHO pacCMaTpUBaTh B KauecTBE 0COOOIO
BU/1a MPO(hecCHOHANBHOM 1eATEIbHOCTH B paMKaX yIpaBJeHHUs NepcoHaloM B IesioM. Bmecre ¢
TeM cjeayeT oOpaTuTh BHUMAaHHE HA TO, YTO B 3aBUCHMOCTH OT CTaJUH KMU3HEHHOTO IMKJIA U1
[0 KaJpOBOW CTpaTeTMH OpPraHM3aLMU TO WJIM MHOE HAINpPaBJICHHE CTAHOBUTCSA BEIYIIMM WU
HanOoyiee BaXHBIM BHUIOM JCSTEIHLHOCTH PaOOTHUKOB KaJpoBBIX Ciyk0. Takoro poma
crneun(UKauoo MOXHO HAaOMIONaTh U B CBSI3U C YpOBHEM (WM TIyOMHOH) IUIaHUPOBaHMS,
XapaKTepHOro Uil KOHKPETHOM opranu3auuu. llenecooOpa3HO TroBOpUTH O TPEX pa3iIMyYHBIX
«AKLEHTOB» MEPOINPUATUH 0 YIPABJICHUIO NIEPCOHAIOM B 3aBUCUMOCTH OT TOTO, KaK JaJIEKO B
Oynyluee «3arisablBalOT» PYKOBOAMTENU OpraHu3aluil. OMIOUPUYECKUM MyTEM YJANoCh
OTIpPENIeIUTh BPEMEHHbIE IOKa3aTelIH, XapaKTepHblE Uil KaKJOrOo YPOBHS IUIAHUPOBAHUS:
JIOJITCOCPOYHBIN UM CTPATETUYECKUI — 3—5 J1eT, cpeaHecpOYHbld — 13 Toa M KpaTKOCPOUYHBIM —
1o 1 rona. Kak npaBuiio, 10JrocpodHblid ypOBeHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKOH U
9KOHOMMYECKON cuTyanuu B Poccun Mo3BOJIAIOT O4YeHb HEMHOTHWe opraHuzanuu. OcHOBHas
Macca OpraHM3alldii MbITaeTCs IUIAaHUPOBAaTh pabOTy C NEPCOHAIOM B CPEIHECPOYHOU
nepcrnekTuBe. B Toxke BpeMsi J0CTaTOYHO OOJIBIIOE YHCIO OpraHu3aluid  ycreBaeT
peaI30BbIBAaTh KaX/10€ MEPONPUATHE B KPATKOCPOUHOM JMalla30HeE.

Bonpocs! u 3ananus:

MapkeTuHr nepcoHana, Kak BUJ yIpaBIeHYECKOH e TeTbHOCTH.

[IpuBneuenue nepconana v GpakTopsl, BIUSIONINE HA TOTPEOHOCTH B IEPCOHAJIE.
AKTUBHbBIE U TACCUBHBIE METO/IbI HA0Opa KaIpOB.

®opmupoBaHue TpeOOBAHUN K KaHIUJATY.

5. Ot6op mepconama. Mopens otTbopa mnepconana. CobecemoBanue IMpu o0TOOpE
nepcoHaa.

6. TectupoBaHue B npolecce 0TOOpa MepcoHana.

7. OcHOBHBIE TTOAXOABI K 00yUeHHUI0 nepconana. Bumast (hopmbr) 00ydeHus: mepcoHarna.

8. Haem u aganranus nepcoHanga B OpraHU3aluy.

9. Metoapl, npUHUMaeMBbI€ B Ipoliecce 0TO0pa KaHAM/1aTOB HA BAKAHTHYIO JOJKHOCTD.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO N0 JaHHOI Teme:

OcHoBHasi uTEepaTypa:

1 PomanoBa, E. B. Ilcuxonorusi ynpaBieHHs: Ha IyTH K PYKOBOJAIIEH JOJIKHOCTH :
yaeoHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [Iu Ap Meaua, ObC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus: DJISKTPOHHBINA pecypc : YuebHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasienus,2021-10-06. - Munck : Beimsiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuym-sepcuu ObC IPR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yueonoe nocodue / K. b. Mansmmes, O.
A. Mansmesa, A. H. banamyr. — Mocksa, Bonoraa : Undpa-Umxenepus, 2022. — 160 c. //
Hudposoit  obOpazoBarenbhbiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlumepctBo m ymnpaBieHne KoMaHaoil : ydeOHoe mocobme / U. B.
baraesa, B. B. Bumnbken, E. C. ®egopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprckuit
nonutexuudecknii  yausepcuter Ilerpa Bemmkxoro, 2023. — 94 c¢. // Ludposoi
00pasoBaTeNbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Ynnukuz, A. H. DddexkTuBHOE TUIEPCTBO U YIPaBIEHUE KOMAHION : KypcC JeKUui /
A. H. Ynnuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuil rocynapcTBEHHbIH TEXHUYECKUN

b



yausepcuret, O5C ACB, 2024. — 50 c. // Lludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.WM. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKkTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3eMIuisaipoB
HEOTrpaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckue pekoMEHIalMKu A OakalaBpoB IO OpPraHMU3allM CaMOCTOSITEIBbHOM
pabotel o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OUOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 11. OcHoBHast XapaKkTepucTUKA GOPMUPOBAHMS IPYIII U
KOMAaH/I B YIIPABJICHYECKOM JeATeJbHOCTH

Ileab: paccMOTpPEeTh OCHOBHYIO XapaKTEpUCTHKY (OPMHUPOBAHMUS TIPyNIl U KOMaHI B
yIpaBJIe€HYECKON AESITETbHOCTH.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmpouecce ycBoeHuMs Marepuana |y CTYJIEHTOB (opMupyeTcs YHUBEpcalbHas
xomnereHims: YK-2 CnocoGeH ompenensTb Kpyr 3a7ad B paMKax IIOCTABJICHHOW IeNd U
BbIOMpaTh ONTUMAJIbHBIE CIOCOOBI MX PEIIEHUs, UCXOJS M3 JCHCTBYIOIIMX IPABOBBIX HOPM,
UMeIuXcs pecypcoB M orpaHudeHuid. YK-3 — cnocoOHOCTh OCYIIECTBIISATh COLMAIBHOE
B3aHMOHCﬁCTBH€ " pCAJIM30BLIBATE CBOIO POJIb B KOMAaH. B PE3YIBTATC OCBOCHUA JUCHUIIIMHBI
00yyYaroImuics T0JHKeH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TpYHIIOBBIX KOMMyHI/IKaIII/Ifli OCHOBHBEIC
IOPUHIUIBI U METO/bl YIPABICHHUS YEJIOBEUYECKUMHU pecypcamM Ui OpraHM3ally IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUE OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aliuu KOMaHHHOﬁ pa6OTI)I.

[TpoexTHpoBaTh MEXJINYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKAIMK; ONPEIEATh CBOIO POJIb
B KOMaHJe, CTaBUTh IeIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3alei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOEKTUPOBATH U OPraHU30BHIBATh KOMAaH/HYIO paboOTy; ONpeAesTh NOTPEOHOCTH yUYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU M YMEHUSMHU.

[TpuMeHSITh METOABI aHal3a TPYIMIIOBOTO B3aMMOACWUCTBUS U OIECHKH 3(deKkTuBHOCTH
KOMaHJHOH paboThl; OCHOBHBIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3 (EeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJ'ICﬁ

Ilnanupyemble pe3yJabTaThl 00yueHus1 no AUCIHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIMIi, HTHAUKATOPOB:

B pesynbTare OcBOCHMsS TEMbl CTYJEHT YCIEUIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHCTBHHM,  HWCHONB3YS  HMHKIIO3UBHBIA ~ 1OAXofd,  3(PQEeKTUBHYIO
KOMMYyHMKauuto. [IpuMeHnsier MeToipl KOMaH1000pa30BaHUs U KOMAaHJHOI'O B3aWMOJCHCTBUS B
paMKax IOCTaBICHHOU 3a7a4H.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHUS ONTHMalIbHBIX
pE3yJIbTAaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIYyaJIHLHBIX BO3MOXKHOCTEH.



Hcnonw3yeT HOBeliIIME TEXHOTOTUN (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3indyHble OTKJIOHEHHS B KOMaHJE, COCTaBISeT MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPWUHTA KOMaHTHOW pabOTHI, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTIPHSTHS.

AKTYaJIbHOCTDH TeMbI (CEMUHAPA): ONPEEIICTCS PEATU3yEMBbIMU KOMIIETCHITHSIMH.

Teopernyeckas 4acThb:

KoMaHaHbIif MEHE)KMEHT, T. €. MEHEIPKMEHT, OCYIIECTBISEMBIN MTOCPEICTBOM CO3/IaHUS
u  (GYHKIUOHUPOBAHUS YIIPABICHYECKHX KOMaHA Kak oOJHa U3 (OpPM KOJUIEKTUBHOTO
yIOpaBleHUs, OCHOBaH Ha MpoIlecce NeNerupoBaHus monHomouuil. [loutu Bce opraHuzanuu
HAJENIAI0T MEHEKEPOB PAa3JINYHBIX YPOBHEHW OTBETCTBEHHOCTHIO 3a OoJiee HIMPOKUI KpyT 3a]ad,
HEXEIU TOT, C KOTOPHIM OHU MOTJIM OBl CIPABUTHCS JIMYHO. J{71s1 TOro 4TOOBI OHM MOTJIM HECTH
9Ty OTBETCTBEHHOCTh, CO3MAIOTCSI T€ WM WHBIE (POPMBI KOJUIEKTHBHOTO YIIPABIICHUS,
OCHOBaHHBIE Ha TEpepaclpeeieHud OTBEeTCTBeHHOCTH. OHAaKo, KaK yka3biBaloT M. Bynkok u
1. ®peHcuc Takas mepenada OKa3bIBACTCS 3aTPYIHUTEIBHOW UIsi MHOTHX MEHekepoB. OHH
00ATCS, YTO BAXHBIMU AaCIEKTaMU TMPEHEOPEryT WM BBIIOMHAT HX KOE-KaK, W IOITOMY
WCIIBITHIBAIOT MCKYIIEHHWE OpaTh BCE Ba)KHBIC 3ajauM Ha ceOs B ycmemmHbpIX ymnpaBieHYECKHX
rpynmnax BeIpaOOTKa v MPUHATHE PEIICHUN OCYIIECTBISIOTCS HEMTOCPEACTBEHHO TPYMIIOH, a pOJib
aJMMHHUCTpATOpa CBOJUTCS K TOMY, 4YTOOBI CO34aTh JUIsi 3TOr0 HEOOXOJUMbIE YCIIOBUS,
OMpEACNUTh TPaHUIBI TPOCTPAHCTBA pEIIEHWS U JaTh B 3aTPYAHUTEIBHOM Cllydae
HEOOXOMMBIN COBET.

Komanzoli Ha3bpIBalOT HEOONBIIOE KOJIMYECTBO YENOBEK (Yalle Bcero 5—7, pexe 10
15-20), koTOpbIe pa3aeisAOT LETH, IIEHHOCTH M OOIIUEe MOAXOMAbl K peaau3alid COBMECTHOU
JEeSTeNIbHOCTH, UMEIOT B3aUMOJIOTIOTHSIONINE HABBIKHM; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCThH 32
KOHEYHbIE pe3yJibTaTbl, CIOCOOHBI H3MEHSTHh (PYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATH JII0ObIe BHYTPUTPYIIIOBBIE POJIN); UMEIOT B3aUMOOIPEIEISIIONIYI0 MPUHAIIEKHOCTh
CBOIO M MAPTHEPOB K JaHHON OOIIHOCTH (IpyIIIE).

VYmopaBrneHdyeckass KOMaHJa COCTOMT W3 TPYMNbl CICHUATHCTOB, MPUHAANEKAIUX K
pa3IUYHBIM cepaM OpraHU3alMOHHON JEATENbHOCTH M pabOTaIOUIMX COBMECTHO Haj
pellIeHrneM TeX WU UHBIX Mpooem.

CyTbh KOMaH/bl 3aKII0YAETCA B 001EM ISl BceX e€ WIEHOB 00s3aTenbeTBe. Takoro pona
0053aTeNBCTBO TpeOyeT HAIMUKsI HEKOETO Ha3HAUEHUs, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ muccuu. Muccuss KOMaHAbl JODKHA BKJIIOYATh DJIEMEHT, CBSA3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, poABIKeHHEM Briepéa. CyliecTByeT OTINYME LIee KOMaH bl OT €€ Ha3HauCHUs
(Muccum): eI KOMaHJIbl TTO3BOJISIOT CIEIUTH 32 CBOUM IPOJBIXKEHHEM IO MYTH K yCIeEXy, a
MHUCCHSI Kak Oosee rio0anbHOE MO CBOEH CyTH NMPHUIAET BCEM KOHKPETHBIM LIETSM CMBICT U
sHepruto. Hu ofHa U3 rpynn He CTaHOBUTCS KOMaHJIOM 10 TeX MOp, IOKa OHA HE MpU3HAET cels
noJOTYETHOM Kak KomaHaa. KomaHpHash MOAOTYETHOCTH — ATO OIpPEACNIEHHBbIE OOCIIaHus,
KOTOpBIE JIe)KaT B OCHOBE JIByX ACMEKTOB A(PQPEKTHUBHBIX KOMaHI: 005S3aTEIbCTBA M JTOBEPHSL.
B3aumHas 0TUETHOCTD HE MOXKET BOHUKHYTH 110 MPUHYXACHUIO, HO, KOT/Ia KOMaHJla pa3/eliser
oOmiee Ha3HaueHWE, IETM U TOJXOJ, B3aUMHas OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAs
COCTaBJISIOLIAS.

Jis KoMaHABl BaXHO HAJIWYUE Y COTPYJHUKOB KOMOWHAIIMU B3aWMOJIOMOIHSIONIUX
HABBIKOB, COCTABJISIOIINUX TPH KATETOPUU:

" TexHM4ecKas MM (yHKIMOHATbHAS SKCIICPTH3a;
HAaBBIKHU TI0 PEIICHUIO MTPOOJIEM U IPUHSATHIO PEIICHUN;
MEXJIMYHOCTHBIC HABBIKU (MPUHSATUE PUCKA, TIOJIe3HAsT KPUTHKA, aKTUBHOE CIIyIIaHUE

UT. 1.).

KoManaHple OTHONICHHS, TPAAWIMOHHO BKIIOUYAKONIME B ce0s Takue MOHITHS, Kak
YYBCTBO JIOKTSI, JyX MapTHEPCTBA M TOBAPHIIECTBA, MOTYT IMPOSBISTHCS HCKIIOYHUTEIHHO B
NIENIOBOM cdepe, He pacIpOCTPaHSSACh HAa JTMYHYIO KU3HD WIEHOB KoMaHbl. CyIeCTByeT MHOTO
MPUMEPOB, KOTJa YIa4HbIC MAPTHEPHI MO OM3HECY HE MEPEHOCWIH MPHUCYTCTBHUS APYT IpyTa,
€CJIM peub 3axouia o Apyrux chepax oOmeHus.



Bonpocsl u 3axaHus:

1. CoumnanbHasi rpynmna, Kak oAHa U3 oOmMX (OpM COLUUAIBHOIO B3aUMOJAECHCTBHUS.
PazHoBUAHOCTH TPYyIII.

2. Ilcuxonornyeckne xapakTepucTukn rpynn. @dopmupoBaHue Trpynm M KOMaH[.
OCOOEHHOCTH JINYHOTO CTUJISL PYKOBOJIUTENS WITH JIU/AEpA C IPYTHUMHU YWICHAMU KOMAaH/IbI.

3. Oranbl koMaH000pa3oBanHus. OCHOBHbBIE MOAXOABI K (POPMUPOBAHUIO KOMAH/IBI.

4. ConManbHas U COLHMAIBLHO-TICUXO0JIOTHYECKasi CTPYKTypa rPyIIIbI.

5. Tlo3uTuBHBIC, HETATUBHBIC W a/IEKBATHBIC THUIBI YCTAHOBKH HA BOCIIPHATHE IPYTOTO
4eJI0BEeKa.

6. TUnMuHbIE HCKaXEHUS TMpPEACTaBICHUN O JpyroM uesnoBeke: 3((deKT «opeosay,
3peKT «mocaenoBaTeabHOCTH», 3(P(PEKT «aBaHCHUPOBaHUM», «3(deKkT mnpoenupoBaHue Ha
JIPYTUX J0/Iel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d(deKT cpeaneit ommokm». DakTopsl,
BIMSAONINE HA 3(PPEKTUBHOCTD PAOOTHI IPYIIIIBI.

7. OcHoBHBIE TMyTH, obOecneunBaomue 3PGEeKTUBHOCT, pabOThl KOMAHIBl MU
KOJIJIEKTHBA.

Cnucok JIuTepaTypsbl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 TaAHHOI Teme:

OcHoBHasi iuTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpapieHMs: HAa IyTH K PYKOBOIAIIEH JOJDKHOCTH :
yueOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Uudposoii obpazoBatenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHusi DJIEKTPOHHBINA pecypc : YuebHoe nocobue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beiiimas mkona, 2017. - 319 c.
- Knura naxoaurcs B npemuyM-epcuu O5C [PR BOOKS.

3. Mansiies, K. b. Ilcuxonorus ynpasnenus : yuebnoe nocodue / K. b. Mansiues, O.
A. MansmmeBa, A. H. bamamyt. — Mocksa, Bonorna : Undpa-Unxkenepus, 2022. — 160 c. //
Hudposoii  obpazoBarenbHbli  pecypc  IPR SMART [caiir]. =~ —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraesa, . B. JlunepctBo u ynpaBieHue koManaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®egopoa. — Cankr-IletepOypr : Canxrt-IlerepOyprekuit
nonutexHuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Iudposoit
00pa3oBaTeNbHBIN pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. YnnukuH, A. H. DddexkTnBHOE MHIEPCTBO M ynpaBieHHe KOMaHIOH @ Kypc JEeKIHi /
A. H. Ynnukun, U. A. Ynnukuna. — Jlunenk : JIunenkuil rocy1apCTBEHHBIM TEXHUYECKUM
yauBepcuret, 9bC ACB, 2024. — 50 c. // Iludposoii odbpazoBatenbublii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHASA JTUTEpPaTypa:

HlysanoB, B. 1. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : IOnuTH-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, 5x3eMILISIPOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHusi. [IpakTukyM DnekTpoHHBIA pecypce : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenusi. [Ipaktukym,2019-06-01. - Munck :
Breimiimas mkona, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBieHus DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAaHUYEHO

MeTtoauyeckoe obecrneyeHue:

Metoauueckue pekOMEHIAlMKu Aisi OakanaaBpoB IO OpPraHMU3alMH CaMOCTOSITENBLHOM
paboTtsl o qucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBponods, 2019.



HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

Tema 6. [Ipodeccnonasibubie nedopmManum MepcoHaIa
IIpakTuyeckoe 3ansaTue Ne 12. IIpogeccnonanibubie gedopManuy nepcoHaia

Heab: npoaHanu3upoBaTh OCHOBHBIE NPOSBICHHUS MpodeccuoHanbHOM aedopmanuu
JMYHOCTH.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komrereHus: YK-2 CrnocobeH ompenensats Kpyr 3ajad B paMKax IIOCTaBICHHOM LeMH U
BBIOMPATh ONTHMANIbHBIE CIIOCOOBI HMX PELICHUs, UCXOAS M3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMeroUXxcs pecypcoB M orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISATh COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUIIIMHBI
00yJaronuics JOJKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEKIMUYHOCTHBIX U I'PYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
IOPUHLUIBI ¥ METOJbl YIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJisi OpraHu3aluy IPyHHoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACTIEKThl OPraHU3alM1 KOMaHIHON paOOThlI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LEAM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHW30BBIBATH KOMAHIHYIO pabOTy; ONpeneNiaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/bI aHalu3a IPYNIOBOr0 B3aUMOACHUCTBUS U OLICHKH 3(deKTuBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENN KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3G (HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

I[Inanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUIINHE (Mmonay.iio),
XapaKTepu3yluue 3Tanbl ((OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare oCBOEHMsSI TEMbl CTYJIEHT YCIEUIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTHBHYIO
KOMMYHUKaluto. [IpumMeHseT MeTo/ibl KOMaH1000pa30BaHUsl U KOMaHHOI'O B3aUMOJICHCTBUS B
paMKax IOCTaBICHHOM 3aJa4u.

be3 ommbok ompenenser Lenab W 3aJadd KOMaHIbl A MOJYYEHHUsS ONTHUMAJbHBIX
pE3yIbTaTOB COBMECTHOM paldOoThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalbHBIX BO3MOXKHOCTEHL.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW paldOThl, TPOBOIAWT KOPPEKIMOHHBIC
MEpPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:

Jepopmanuss JUMYHOCTH NPOGeCcCHOHANBbHA — UW3MEHECHHE KAauyeCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHPHSATHS, LEHHOCTHBIX OpPUEHTALUMH, XapakTepa, CIOCOO0B OOLIeHUs U
NOBEJICHUsA),  KOTOpbIE€  HACTYNalT  MOJA  BIUSHUEM  JUIMTEIBHOTO  BBIIOJIHEHUS
npoQecCHOHAIbHON  JIeATeNIbHOCTU. BceneacTBue HepaspbIBHOIO €IMHCTBA CO3HaHMS U
cnenn(uIeckoi JaeaTenbHOCTH (opMupyercs MpodeccHoHanbHbI THI JudHOCTH. Camoe
Oonbloe BiIMsAHUE IpodeccuoHanbHas AeGopMalus OKa3bIBaeT Ha JMYHOCTHBIE OCOOEHHOCTHU
npejacTaBuTeNe Tex mnpodeccuid, paboTa KOTOPBIX CBsi3aHa C JIIOABMH (YMHOBHUKH,
PYKOBOJIUTENW, PaOOTHUKM IO Kaapam, nexaroru, ncuxosoru). Kpaiinas — ¢opma
npodeccoHaIbHON JedopManuy JIMYHOCTH y HHUX BBIpakaeTcss B (OpPMaIBHOM, CYry0o



(YHKIIMOHAJILHOM OTHOILEHHUM K JIOASM. BbICOKHI ypoBeHb NnpodeccHoHaIbHON JedopManun
TakKe HaOMI0aeTcsl y MEIUIUHCKUX paOOTHHUKOB, BOEHHOCTYXKAIlMX W COTPYIHUKOB
CHETICITYKO.

CornacHo BBIBOAAM TIICHXOJIOTOB, y MEHEXepoB IMpodeccuoHanbHas aedopManus
3aKJIF0YAETCS B TCHXOJIOTMYECKOW JE€30PHEHTALMN H3-3a IOCTOSHHOIO JIaBJIEHHUS Ha HUX Kak
BHEIIHHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIPA’KAETCS B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEa/IEKBaTHOCTU B BOCIIPHUATHM JIFOJIEH U CUTYyallUi, HAKOHEL], B IOTEpPE BKyca K KU3HU. Bce 3T0
MOpOXKIaeT emé OAHYy OOIIyI0 JUIsi MHOTHX YIPaBJICHIEB MpoOJieMy: HECTIOCOOHOCTh K
3¢ (EeKTUBHOMY CaMOCOBEPIICHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccruonanpuas aeopmanusi JIUYHOCTH MOKET HOCUTH SMHU30JUYECKUM WM
YCTOWYMBBINA, TMOBEPXHOCTHBIA WM TJIO0ANbHBIN, TMONOXKUTEIbHBIA WM OTPHUIATEIbHBIN
xapakrep. OHa nposiBisieTcs B MPOQECCHOHAIBHOM KaproHe, B MaHepax IMOBEIEHUs, JaKe B
¢usnyeckom obnuke. YacTHBIMM ciaydasMH MpodecCHOHANBbHONW JeopMaluyl  SBISIOTCS
AIIMUHHUCTPATUBHBIA BOCTOPT, YTpaBaeHIeckas 3po3ust 1 CHHAPOM IMOIIMOHAIBHOTO CTOPAHMS

B3aumopeiicTBre auuHOCTH ¢ npodeccuei (BKIovarolee BHIOOP U KayeCTBO OCBOCHUS
NOCNEAHEH,  ICUXOJIOTMYECKOE  CONpPOBOXKJIEHHE  MNPO(ECCHOHAIBLHOTO  CTAHOBIICHUS,
IICUXOJIOTHUECKOE  COJIepXKaHWe  JAEATENbHOCTH,  (OPMHpPOBAHHE  NpodecCHoHaNU3Ma,
npoUIakTUKy U KOPPEKTUPOBKY IMpodeccrnoHalbHOM aedopMaluy JIMYHOCTH) SBIISETCS
crucTeMoobpa3yomuM GpakTopoM ncuxonoruu Tpyna. Emé B Hauane npomwioro Beka I[lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHMS NPOPECCHOHATbHON
NIeSITeIbHOCTH Ha 4YeJoBeKa, BBEN MOHATHE «IpodeccruoHalnbHas aedopMaiys JTUYHOCTI.
[IpoGnema BozneicTBUS POGECCHH Ha TMUYHOCTb TOCTOSHHO KOHIIEHTPUPYET Ha cebe BHUMaHUe
UCCIIEI0BATENEN U NTO-TIIPEKHEMY OCTAETCS aKTyaJIbHOM.

OpHa U3 caMbIX 4YacThIX NMPUYHMH NPO(GEeCcCHOHATbHOW aedopmanuy, Kak YTBEp)KIAIOT
CHELMAINUCTBI, — 3TO cnenuduka OMMKaNIIero OKpPY>KEHHs, C KOTOPbIM BBIHYXKAECH HMETh
oO1eHre crenuanucT-npodeccronal, a Takxke cuenudurka ero AesiTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM MNPUYMHON NpodeccuoHanbHON nedopmanuu sABISETCA
pasneneHue Tpyjaa U Bce OoJiee y3kas crnernuanusanus npodeccuonanon. ExenneBnas padota,
Ha NPOTSHKEHUMM MHOTMX JIET, 10 PEIICHUI0 THUIIOBBIX 3a/ad COBEPLICHCTBYET HE TOJBKO
npodecCHOHANbHBIE 3HAHUSA, HO U (OpMUpPYET NPOPEeCCHOHAIbHbIE MPUBBIYKU, CTEPEOTHUIIBI,
oTpeieNeT CTUIb MBIIUIEHUS U CTHIIN OOILEHHS.

B ncuxonormyeckoil nuTepaType BBIIEISAIOT TpU Tpynnbl (AKTOPOB, BEAYLIMX K
BO3HUKHOBEHHUIO TpodeccuoHanbHOi aedopManuu: (GakTopbl, 00yCIOBICHHbIE Crelnu(UKOn
NeSITeIbHOCTH, (DAKTOPHI JIMYHOCTHOTO CBOMCTBA, (DAKTOPHI COIHATBEHO-TICHXOJIOTHYECKOTO
Xapakrepa.

K ¢pakTopam conmanbHO-NCUXOIOTHIECKOTO XapaKTepa OTHOCATCS:

HeaJIeKBaTHBIN U TPYOBIi CTUIIL PYKOBOJCTBA MOJYMHEHHBIMH,

HEOJaronpusITHOE BIMSHUE OJMKAWIIEr0 COIHMAIBHOTO OKPYKEHHUS BHE CITYKOBI
(Hanpumep, ceMbu, Ipy3ei 1 JIp.);

HU3Kas OOILIeCTBEHHAs OLIEHKA JESTEIbHOCTH, YTO TOPOH BEAET K OE3BICXOTHOCTH B
NESTENIbHOCTH COTPYIHUKOB, BOBHUKHOBEHUIO MPOPECCHOHATBHOTO OECCUIIUA U HEYBEPEHHOCTH
B HEOOXOIUMOCTH CBOCH MpodeccHu.

Bonpocsl n 3axanusi:

1. CymHocTs ipodecCuOoHaTBHOM NehOopMaIui JINIHOCTH.

2. Ilpeamer Tpyaa kak npuyuHa aedopMaluu.

3. IlpodeccrnonanbHble CPECTBA U YCBOCHHASI TEXHOJIOTHS KaK (pakTopbl qedopmanuu.

4. Hopmbl  mpodeccCHOHaIbHOW  ATHKM M JICOHTOJIOTMM  KaK  PEryJsSTOPHI
KU3HEESATEIbHOCTH JIMYHOCTH.

5. B3auMOCBA3b IMYHOCTU U CYOBEKTA B LIEJIOCTHOM CTPYKTYPE UHIUBUAYATHHOCTH.

6. Paznenenne Tpyna kak ool gpakrop aeopmanyi TUIHOCTH.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K HCIOJIb30BAHNUIO 10 JAHHOU TeMe:

OcHoBHasi iuTEepaTypa:


http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

1 Pomanosa, E. B. Ilcuxonorus ynpasieHHs: Ha NyTH K PyKOBOJSAIIEH IOJDKHOCTHU :
yuebHoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : Yue6Hoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mkomna, 2017. - 319 c.
- Knura naxogurcs B npemuyM-epcun O5C [PR BOOKS.

3. Mansmues, K. b. [Icuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. Mansnuesa, A. H. banamyTt. — Mocksa, Bonoraa : MUndpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenbubii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo m ympaBieHHe KOMaHAOW : yueOHoe mocobue / WM. B.
baraesa, B. B. Bumnbken, E. C. ®engopoBa. — Cankr-IletepOypr : Cankrt-IlerepOyprckuit
nonutexHuueckud  ynusepcuter Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHBIN pecypc IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnnukuH, A. H. D¢ddexkTuBHOE MHASPCTBO U yHpaBieHUE KOMAaHION @ Kypc JEeKIMH /
A. H. Ynnuknn, U. A. Ynnuknaa, — Jlunenk : JIunenkuid roCcy1apCTBEHHBIM TEXHUYECKHUN
yausepcuret, O5C ACB, 2024. — 50 c. // Lludposoii o6pazoBatensHbiii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenusi. [Ipaktukym,2019-06-01. - MuHck :
Beinmiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEeKTpOHHBIH pecypc : yuyebHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPaHUYEHO

MeTtoanueckoe odecnevyeHue:

Mertoanyeckie pEeKOMEHAANUU sl OakalaBpOB IO OPTaHM3ALWU CAMOCTOSTEIEHOU
pabotel o qucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKa OHIIANHHY.
http://www.iprbookshop.ru - 9BC IPRbooks

Tema 7. Ilcuxoornyeckne OCHOBBI 1€JI0BOT0 O0IIEHUS

IpakTuyeckoe 3anaTue Ne 13. O0uieHne U ero pojb B 1eATEJIbHOCTH PYKOBOIUTES
M HOTYMHEHHBIX

Henab: u3yuuth MOHATHE OOIIEHHE, €r0 pPOjJb B JAEATEIBHOCTH PYKOBOIUTENS H
MO TIMHEHHBIX. PaCKpPBITH OCHOBHBIE CTOPOHBI OOIICHUS.

dopmupyemMbie KOMIIETCHIMU HJIA UX YaCTH:

B nmpomecce ycBoeHuss Marepuana y CTYIEHTOB (OPMHUpPYETCS YHHBEpCabHAs
komneteHnus: YK-2 CnocobeH ompenensTe Kpyr 3aJad B paMKax IIOCTAaBJICHHOM LENH U
BBIOMpATh ONTHMAIBHBIC CIIOCOOBI WX PEIICHUsS, UCXOJ M3 JCHCTBYIOIIUX IPABOBBIX HOPM,
UMEIoIIXcs pecypcoB u orpanndeHuil. YK-3 — cmocoOHOCTh OCYIIECTBISTH COLMAIbHOE
B3aMMOJICCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMaH]I. B pe3ynbpTaTe 0CBOEHUS AUCIUILUIMHBI



00y4aroNIUiCs TOKEH:

OCBOWTH OCHOBHBIC ACTIEKTHI MEKITHYHOCTHBIX M TPYIITOBBIX KOMMYHHUKAIIUNA: OCHOBHBIC
MPUHIIUANIBI ¥ METOJbI YIIPABJICHUS UYEJIOBEUYECKUMHU pecypcamu AJisi OpraHu3allid TPyHHOBON
pabOThI; TEOPETUICCKUE OCHOBBI M MPAKTHYCSCKUE aCTICKThHI OpPTaHU3aI[MH KOMaHTHOW PabOoTHI.

[IpoekTupoBaTh MEKINYHOCTHBIC W TPYMIIOBbIE KOMMYHHKAIINH;, OTPEACIISATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau M (QOpMYyJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTpAUBaTh B3aWMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
MIPOCKTHPOBATh W OPTaHW30BBIBATH KOMAHIHYIO PabOTy; ONMpEAeIiaTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHUSIMHA U YMEHHUSIMH.

[TpuMeHSTh METOJBI aHAIM3a TPYIIIIOBOTO B3aMMOJICHCTBUS U OIEHKHA 3(PPEKTHUBHOCTH
KOMaHJIHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTUSMU 3G (HEKTUBHON
KOMMYHHKAITUU B KOMaHJIE; METOJIbI aHAIH3a H KOPPEKIIMH KOMaHIHBIX pOJIei

ILnanupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (mony.n10),
XapaKTepu3ymwiue dTanbl (JOPMUPOBAHUSI KOMIETEHIIHIi, THIUKATOPOB:

B pesynbprare OCBOGHHSI TeMBI CTYJIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aUMOJICHCTBHM,  HWCIOJBL3yS  HWHKIIO3UBHBIA  TOaX07,  d(hdeKTuBHYIO
KOMMYHHUKaluto. [I[puMeHseT MeToIbl KOMaHI000pa30BaHUsl U KOMaHIHOTO B3aUMOJICHCTBHS B
pamMKax IMOCTaBJICHHOMN 3a1a4u.

be3 ommbok ompenenser uenb W 3aJadd KOMAHIbI A TMOMYYEHHUS ONTHMAbHBIX
pe3yJIbTAaTOB COBMECTHOH PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIyaJIbHBIX BO3MOXKHOCTEH.
Hcnonw3yeT HOBellIINE TEXHOTOTUH (POPMHUPOBAHUS KOMAH/IBI.

YCnenHo aHamu3upyeT pa3IndHble OTKIOHCHHS B KOMaHJE, COCTaBISET IMPOTOKOJBI H
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHJHOW pabOThI, MPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPHUSATHSI.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): OTPEIENACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIA, MHOTOOOPa3HBIM MPOILIECC YCTAHOBIEHUS W Pa3BUTHUS
KOHTAaKTOB MEXIy JIIOJbMH, TMOPOXKIAEMBId TOTPEOHOCTSIMH COBMECTHOH JIEATEIBHOCTH U
BKIIIOYAIONNil B ce0si oOMeH uHpopmanmed, BRIpaOOTKY €IWHON CTpaTerudl B3aUMOJICHCTBUS,
BOCTIPUATHS Y TIOHUMAHUS JIPYroro YeIoBeKa.

3HAUUTENBHYI0 YacTh CBOEW aKTHUBHOM »W3HU YEIOBEK IPOBOIUT B Pa3HBIX BHUIAX
OOIICHMSI — TUIIET, YATACT, TOBOPUT, CIYIIAET, M IIOATOMY MOXHO CKa3aTh, YTO OOIIEHUE MOXKET
OBITh U UCTOYHHKOM YCIl€Xa, W MPUUYMHOM MHOTHX >XU3HEHHBIX TPYAHOCTEH A Ka)KOOro.
Menemxep Tpatut Ha obOmieHue 10 90 % cBoero Bpemenu. Hu opna rpymma, HH OJHA
OpraHM3alys, HE MOXEeT CYIIeCTBOBaTh 03 aJeKBaTHOTO OOIICHHs, 0O0eCIeYynBaIOIIETO
nepenaqy HHPOpMaIuu, OOMEH UISSIMHU M KOOPIUHAIUIO YCHITUH.

[ToHsITHS cOLMANBHOTO OOIIEHUS, COLMATBHOTO CTaTyca, colranbHoi ponu. Crnennduka
COIMATILHBIX OTHOIICHHI 3aKIF0YaeTCsl B TOM, YTO B HUX BCTPEUYAIOTCS HE MPOCTO MHIUBHU] C
WHAMBHUIOM, 2 MHAWBH/IBI, KaK MPEICTABUTEIH OMPEAeNEHHBIX O0IIECTBEHHBIX TPYI (KJIacCOoB,
npodeccuit WM APYTrUX TPYMI, CIOXKUBIIUXCS B cepe MOIUTUYCCKOW >KU3HH, HANPUMED,
MOJMTHYECKUX TAPTHH U T.1.). DTU OTHOLIEHHS CTPOATCS He HA OCHOBE CHMIIATHH WM
AQHTHUIATHI, a HA OCHOBE ONPEICICHHOTO IOJIOKCHUS, 3aHMMACMOTO KaXKJIbIM B CHCTEME
oOmiecTBa (HarpuMep, Hallle ¢ BAMH OOIICHHE HA JIEKIIMH — 3TO TOXKE COLMAIIbLHOE OOIIECHHUE).

Y4YuThIBas CIIOKHOCTh M3YYCHHS OOIIEHUS, HEOOXOIUMO OO03HAYUTH €ro CTPYKTYpY,
4yTOOBI 3aTeM ObUT BO3MOXKEH aHallM3 KaKJoro sneMeHTa. OTMETUM CTPYKTYpy OOILIEHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HHQOpMAIe MexIy
0OIIAIOIIUMHKCS HHAUBUAAMHU.

WNuTepakTiBHAas CTOpOHA OOIICHMS 3aKIIOYAeTCs B OpraHU3alMHM B3aUMOJCHCTBUS
MEXTy OOIIAIONIMMHCS WHIWBHUIAMH, T.€. B OOMECHE HE TOJBKO 3HAHUSMHU, WICSIMH, HO U
EUCTBUSIMU.

[lepuenTuBHas CTOpOHA OOMIEHUS O3HAYAET IMPOIECC BOCHPHATHS W TO3HAHUS APYT



Jpyra napTHépamMu 1o oOIIEHUIO U YCTAHOBIIEHHUS HA 3TOIl OCHOBE B3aUMOIIOHUMAHHUS.

KomMmyHukaTuBHass cropoHa — 3TOo o0OMeH wuH(popMauued, €€ TMOHUMaHHE.
KomMMmyHuKaTHBHOE B3aUMOACHCTBUE MOXKHO KJIACCU(PULIMPOBATH 110 pa3HbIM OCHOBAHUSIM.

CeromHsi u3BecTeH IeNblii psAa NpuéMOB MOBbIMEHUS A(P(EKTUBHOCTH OOIIEHUS,
peo10JICHHUsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «uMsi cOOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHHU BCIyX HMMEHH-OTYECTBa
napTHépa, € KOTOpbIM oOmiaercss pabOOTHUK. OTO TIOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEp)KIEHHUIO YeJOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIIOBJIETBOPEHHS M CONPOBOXKIACTCS MOJIOKUTEIBHBIMUA SMOLMAMHU, TEM caMbIM (popMupyercs
aTTpaKLMs, pacloiokeHe paboTHIKA K KIIMEHTY WIH MapTHEPY.

2) npuéM «3epKajlo OTHOLIEHHWI» COCTOMT B JOOpPOHl ynbIOKe M HMPUSTHOM BBIPAXKEHUU
JMIA, CBUIETENBCTBYIOIIEM, YTO «si — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3aIllUTHUK.
Bo3HukaeT 4yBCTBO 3alIUINEHHOCTH Yy KIMEHTa, YTO OOpasyeT MOJOXKHUTEIbHbIE AMOLMH U
BOJIBHO WJIM HEBOJILHO (POPMUPYET aTTPAKIUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKJIOYAETCs B BBICKA3bIBAHWM KOMIUIMMEHTOB B aJpec
YyesioBeKa, crocoocTByromux 3¢ dexTy BHylIeHus. TeM caMbIM MPOUCXOAUT KaK Obl «3a04UHOE»
YIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKkKe K 0Opa30oBaHHUIO
MOJIOKUTENIBHBIX SMOIMMI U 00YCIIOBIMBAET PACHOIOKEHHOCTh K PaOOTHHKY.

4) npuéM «TepHenauBBIA CIIyIIaTeNb» BBITEKAET W3 TEPIEIMBOIO W BHUMATEIHHOI'O
BBICITyIIMBAHUS MpPOOJIEM 4YeloBeKa. DTO NPUBOAUT K YJIOBJIETBOPEHHUIO OIHOM U3 CaMBbIX
BOXHBIX MOTpeOHOCTEH IH0O0ro 4yenoBeka — TOTPEOHOCTHM B caMoyTBepxkaeHUH. E&
y/IOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAHUIO IMOJOXKHUTEIbHBIX SMOIMH M CO3MAéT
JIOBEPUTENILHOE PACIIOIOKEHUE YETIOBEKA.

5) npuéM <«JTMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUH BHUMAHUSA K «X000m»,
YBJICUCHUSAM KIIMEeHTa (MapTHEpa), 4TO TaKKe IOBBIIIAET €ro BepOaJbHYI0 AaKTHUBHOCTb U
COIPOBOXKAAETCS MOJOKUTEIBbHBIMU IMOLUsAMU. Eciiu yenoBek oO1uTeNeH, 3TO ellé He 3HAUMT,
4TO C HUM IPUATHO pa3roBapuBaTh. ECTh 10111, KOTOpBIE CBOEH OOLIMTEIBHOCTHIO HAZ0EAAI0T
KaXJ0My OYKBaJIbHO C NEPBBIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATENIbHO, pa3Be Mayo
BOKPYT TaKuX JII0J1ei?

Bonpocs! u 3ananus:

1. Ilporuecc oOIIEHUS U €ro MPOSBICHHUS.

2. HapéxuocTh u 3pdexTuBHOCTD 00meHus. Kputepuu oOmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BbIPRXEHUS UYBCTB IPH  OOLICHMU.
Cocrasisitomye npoeccuoHaaIbHOro 00IIEHUsT PYKOBOAUTEIS.

4. BausiHMe pyKOBOJIUTENS Ha MepcoHai. PasHoBuAHOCTH BiacTu. Peanmuzaius TakTUKU
3¢ GEeKTUBHOTO MPOPECCHOHATFHOTO OOLICHNsT PYKOBOAUTENSI CO CBOMMH TOAYMHEHHBIMH C
HOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apIyMEHTALUU U yOCXKICHHS.

5. Ilybnuanas oparopckas peds. PaboTa ¢ 1enoBoit koppecnoHaeHeH. Poirbs umumka B
JIeIOBOM KOHTaKTe. DTHKA JEJI0BOT0 OOLIEHNU. DTHKET U KYJIbTypa JeI0BOr0 YeI0BeKa.

Cnucok JIuTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 TaHHOI TeMe:

OcHoBHasi IMTEpaTypa:

1 PomanoBa, E. B. [Icuxomorusi ynpasieHHs: Ha MYyTH K PYKOBOJIAILIECH JOJAKHOCTHU :
yueOHOoe mocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lludposoii oopazosarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimitmas mkona, 2017. - 319 c.
- Knura naxoaurcs B npemuyM-epcun O5C [PR BOOKS.

3. Mamnemues, K. b. [Icuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. ManemmeBa, A. H. banamyr. — Mockga, Bonorna : Uadpa-Umkenepus, 2022. — 160 c. //
[MudpoBoit  obpazoBatenbHblii  pecypc [PR SMART [caiir]. = —  URL:
https://www.iprbookshop.ru/123829.html.



4. baraesa, . B. JlunepctBo u ynpaBieHue KoManaoil : ydeGHoe mocobue / U. B.

baraesa, B. B. Bunbken, E. C. ®enopoa. — Cankr-IletepOypr : Cankrt-IlerepOyprekuit
nonautexuuyeckuit  ynusepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoit
00pa3zoBaTebHBIN pecypc IPR SMART : [ca#iT]. — URL:

https://www.iprbookshop.ru/147719.html.

5. Ynnukuz, A. H. D¢dexTuBHOE TUIEPCTBO U yIpaBIeHUE KOMAHJON : Kypc JeKUui /
A. H. Ynnmuxun, U. A. Ywinkuna. — Jlunenk : Jlunenkuii rocy1apcTBEHHBIH TEXHUYECKUN
yauepcutet, ObC ACB, 2024. — 50 c. // Iludporoii odbpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoHUTeILHAS JTUTEpaTypa:

[lyBanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. I[Ipaktukym,2019-06-01. - Munck
Bemmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3K3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrneyeHue:

Mertoanuyeckie peKOMEHAAUMU s OakaJaBpoOB IO OPraHMU3ALUU CAMOCTOSITENLHOU
pabotsl o nucuuiuinne «llcuxonorus ynpasieHus».- Ctaspomnons, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6nbIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

ITpakTyeckoe 3anaTue Ne 14. Ileperosopsl B ynpaBJjieHHH OpraHu3anue

Hesb: U3yunTh OOILIYIO XapaKTEPUCTUKY MOAXO0/J0B M TUIOB MOBEACHUS YIPABIISAIOIIErO
Ha [1eperoBopax.

®opmMupyemMble KOMIIETCHIINH 1A HX YACTH:

B nmpouecce ycBoeHus wMarepuana |y CTYJIEHTOB (opMupyeTcs YHUBEpcalbHas
xomnereHims: YK-2 CnocolGeH ompenensTb Kpyr 3a7ad B paMKax IIOCTABJICHHOW IeNU U
BBIOMPATh ONTHMAIIBHBIE CIIOCOOBI WX PELICHHUs, UCXOMAS M3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMeIIuXcs pecypcoB M orpaHudeHuid. YK-3 — cnocoOHOCTh OCYIIECTBIISATH COLMAIBLHOE
B3aHMOHCﬁCTBHe " pCAIM30BLIBATL CBOIO POJIb B KOMAaH. B PE3YIbTATC OCBOCHHUA JUCHUIIIMHBI
00yyYaroImuics TOHKEH:

OCBOHUTH OCHOBHBIE ACIIEKTHI MEKJIMYHOCTHBIX U TpYHIIOBBIX KOMMYHI/IKaIII/Iﬁi OCHOBHBIC
NPUHIUIBI 1 METO/bl YIPABICHHUS YEJIOBEUYECKUMHU pecypcaMM Ul OpraHM3ally IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluu KOMaHILHOﬁ pa6OTI)I.

ITpoexTrpoBaTh MEXJINYHOCTHBIE M TPYIIOBbIE KOMMYHHUKAIIMK; ONPEIEATh CBOIO POJIb
B KOMaHJE, CTaBUTh ILEIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3alfei;
BBICTPAaWBaTh B3aMMOJACHUCTBUE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH[bI;
IPOEKTUPOBATH U OPraHU30BHIBATh KOMaH/HYIO padoOTy; ONpeAessTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSMHU M YMEHUSMHU.

[TpuMeHSITh METO/ABI aHalM3a TPYIMIIOBOTO B3aMMOACWCTBUS U OIECHKH 3(deKkTuBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUs U TEXHOJIOIMAMHU 3((EeKTUBHON
KOMMYHUKAIIUHU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJ'ICfI

Ilnanupyembie pe3yJabTaThl 00yueHus1 no AUCIHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOPMUPOBAHUS KOMIIETEHIIMIi, HTHAUKATOPOB:



B PE3YIbTATC OCBOCHHUA TCMbI CTYACHT YCIHCHIHO YYaCTBYCT B MCKIMYHOCTHOM U
IPyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3yS  HMHKIIO3UBHBIA  Monaxof,  3(hdeKkTuBHyIO
KOMMYyHHKanuio. [IpuMeHsier MeTo/1pl KOMaH/1000pa30BaHUS U KOMAaHJHOTO B3aWMOJCHCTBUS B
pamKax MocTaBJI€HHOM 3a4a4u.

be3 ommbok ompenenser Ienb W 3aauyd KOMAaHZIBl IS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOM PabOThI €€ UJIEHOB, C YYETOM HMX WHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemno AHAJIIMBUPYET PaA3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIHMOHHBIE
MEPOIPUATHS.

AKTYaJlbHOCTb TeMbI (CEMHHAPAa): ONpeaesseTcs pealn3yeMbIMU KOMIIETCHIIUAMHU.

TeopeTnyeckas 4acThb:

Jiss TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO TMOHATh, 4YTO OHU M3 cels
npeacTaBisaioT. [leperoBopbl — 3T0 BHJI COBMECTHOM ¢ MapTHEPOM JEATEIbHOCTH, KaK IPaBUIIO,
HanpaBJIeHHOWH Ha pemieHue npoOiembl. OHM Bcerza MpeanosiararT, 1Mo KpaiHel Mmepe, IByX
YYaCTHHUKOB, MHTCPCChl KOTOPBLIX YACTHYHO COBHNAJAr0T, 4 YaCTUYHO — PaCXOAATCH. B wuHBIX
cillydasix Mbl HMEEeM JIeJ0 COBCeM C JpYr'MMU BHIaMH B3aumozewcTBus. llpu mnomHOM
COBIMAJICHUU MHTEPECOB CTOPOH OOCYXJAEHHE HE TpPeOyeTcsl, YYACTHUKH IPOCTO MEPEXOAIT K
corpyaHndectBy. [Ipy momHOM MX pacxoXkIeHHMM Mbl HaOmo7aeM B HauOoliee SIBHOM BHJE
KOHKYPEHLIMIO, COCTA3aHKE, TPOTUBOOOPCTBO, KOHPPOHTALIHIO.

HpaBurcs BaM 3TO MM HET, HO BBl SIBJIIETECH YEIOBEKOM, BEIYLIUM IIEPErOBOPHI.
[IeperoBopsl — 3T0 (akT Hallel MOBCETHEBHOM )KU3HU, OCHOBHOE CPEJICTBO MOJIYYUTh OT JIPYIHX
JIOAEH TO, YETO BBl XOTUTE.

B name Bpemsi Bce uyalle NpUXOAUTCS MpuOeraTb K IeperoBopam: BeIb KOH(IUKT
SBIIsIETCSI, 00pa3HO rOBOPS, pa3BUBAlOLIelcs nHAYyCTpUel. Kaxkaplil yeaoBek XoueT y4acTBOBaTh
B NIPUHATUH PELLIEHUI, KOTOPbIE €ro 3aTParuBaloT; BCE MEHbIIIE U MEHbILIE JIIOJIEH CorlalaTcs
C HaBSI3aHHBIMU KEM-TO pEIICHUSMH. XOTS MEPEeroBOPbl MPOMCXOIAT KaX/bli J1€Hb, BECTH MX
Kak creayer Henerko. Jlrogu okasbiBaroTca mepen AuwieMMoil. OHM BUAST JUIIb JBE
BO3MOXHOCTH BEJIEHHsI MIEPErOBOPOB - ObITh MOAATIMBBIM MU KECTKUM. BTOpas cranmapTHas
CTpaTerus B NEPETOBOPAX NPEILYCMAaTPUBAET CPEIHUN MOAXOM] — MEXKIAY MATKUM U KECTKUM, HO
BKJIIOYAaeT B ce0sl MOMBITKY CHEJNKH MEXIy CTpPEeMJICHHEM JOCTHYb JKEIaeMOro W JaJuTh C
JTIOABMH.

Ectb TpeTuii myTh BeieHUs] IEPErOBOPOB, MPEAYCMATPUBAIONINI O3ULIUIO, OCHOBAaHHYIO
HEe Ha ciabocT WM TBEPAOCTH, a CKopee OOBbeNMHSAIUNA M TO U Apyroe. Merton
NPUHIUIHATBHBIX [1€PEroBOPOB, pa3pabOTaHHBIM B pamkax [‘apBapJICKOro NpoeKTa IO
neperoBopam, COCTOUT B TOM, YTOOBI periaTh MpoOJIeMbl HA OCHOBE MX KaYECTBEHHBIX CBOMCTB,
TO €CTh, HCXOJIS U3 CYTH JIeia, a HE TOProBaThCs 10 MOBOAY TOTr0, HA YTO MOKET MONTH MU HET
KaXkaasi U3 CTOpOH. MeToJl o3HavaeT *KECTKUH MOJXO0J K PacCCMOTPEHMIO CYLIECTBa Jeja, HO
npeaycMaTpuBaeT MATKMHA MOAXOJ K OTHOILEHHUSM MEXIy yYaCTHHKaMH INeperoBopoB. OH He
npuberaeT K TPIOKaM M HE HCIOJB3YyeT (GakTop MONOkKeHus. [IpuHIMnuasbHbIe TeperoBOpHI
IIOKa3bIBAIOT, KAaK JIOCTUYb TOT'0, YTO BaM Iojaraercs 1o npaBy, U OCTaTbCs NMPH 3TOM B paMKax
HpI/IJ'II/ILII/If/'L 9ToT METO[ IlaéT BaM BO3MOXXHOCTHL OBITh CIIpaBCAJIUBLIM, OAHOBPCEMCHHO
OpefoxpaHsst OT TeX, KIO Mor Obl BOCIOJIb30BaThCsl Balllell 4YeCTHOCThIO. Meron
MNPUHOUIIHAJIIBHBIX IICPEroBOPOB BXOAUT TIMOCTCIICHHO MW B HAIy XW3Hb, COCCACTBYSA C
OCTaJIbHBIMU METO/IaMHU U ITOCTENIEHHO BBITECHSS UX.

K uucnmy npyrux cymiecTBEHHBIX (DYHKIUI TEPErOBOPOB OTHOCSTCS PETyIHUPOBAHHE,
KOHTPOJb, KOOpAMHALMUS JAEHCTBMM. OTuM GYHKUMH, B OTIMYME OT HH(DOPMALMOHHO-
KOMMyHHKaTHBHOﬁ, pPCAIM3YIOTCA, KaK IMpaBWjIO, IIPU HAJIWYUKW XOPOIIO HaJIaKCHHBIX
OTHOLICHUH MapTHEPOB, OOBIYHO B TEX CIllyyasX, KOI/la YK€ HMMEIOTCS JIOTOBOPEHHOCTU U
MEPETOBOPLI BEAYTCA 110 MMOBOAY BBINTOJIHCHUSA JOCTUTHYTBHIX PAHCE COBMCCTHBIX pemeHHﬁ.

IleperoBopsl SIBJISIOTCS HEOTHEMJIEMOM YaCThIO [JEJIOBBIX KOHTAaKTOB. AMEPHUKAHCKHE
CIICHUAIMCTBI CHHUTAKOT TICPETOBOPLI «OCTPUCM SKOHOMHUUYCCKHX orHomeHu». Ilomumo



XOpOIIEro 3HaHUS TpeAMeTra OOCYXKAEHUS HEeoOXOIMMO BIAJAETh TEXHUKOW BEICHHA
MIEPErOBOPOB, MOIYYUTh ONPEACIEHHYI0 TPOPECCHOHATBHYIO MTOATOTOBKY.

B ornmume ot 3apyOeXHBIX KOJJIET, KOTOPBIE C IOHOCTH OBJAJIEBAIOT MEPEroBOPHBIM
nporeccoM (a poIHOK 0€3 MeperoBOpOB HEMBICIHMM), JUIsl POCCUHCKUX MpeArnpUHUMAaTeNneil 3To
COBEPILIEHHO HOBas o0JacTh JesTeNbHOCTH. OTCIOla M COOTBETCTBYIOIIEE OTHOIICHHE K
neperoBopaM. B onHHX ciaywyasx — 3TO MPOCTO pacTePSHHOCTb, B JIPYrMX — Halld
OpeAnpuHUMAaTENd MPUOEraloT K METOAAaM, YCBOCHHBIM NpU KOMaHIHO-aIMHUHHUCTPATUBHOU
cucreme. B pesynpTaTe neperoBopbl «HE HIyT», NApTHEPHI TEPHAT YOBITKM, a HHOTIA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HaJIQAUTh B3aUMOBBITO/IHBIE BHEIIIHEAKOHOMUYECKHE CBS3H.
BbIxoq 01MH — HAYYUTHCSl HICKYCCTBY BEACHUS IIEPETOBOPOB.

Bomnpocs! u 3aganus:

1. CymHOCTh U KJaccuUKaIus MeperoBopoB.

2. TaxTuku, XapakTepU3yIOLIUME CTpaTeTMU  OTHOIIEHUN  B3aMMOJAEHCTBYIOLIMX
CyOBEKTOB. DJIEMEHTHI NEPETOBOPHOTO IMpoliecca U MX JIeTePMHHAHThI. MoJenu neperoBopos.
JlesTennbHOCTHAsI MOZIEIIb IEPETOBOPOB.

3. Mogens neperoBopoB, OpUEHTUPOBAHHBIX HA NpuHUUIEI (Y. JlunkonbH, P. Gumep u
Y. FOpn).

4. lleperoBopuble ctuiau. CTuieBOH NpoQuib MOBEAECHUS B3aUMOACHCTBYIOLIUX
CTOpPOH Ha meperoBopax. PaHkupoBaHuEe XapaKTEpPUCTHK CIEMHUATUCTAa IO IeperoBopam (1o
Kappacy).

5. HauuoHnanbHbIE CTUIN BEIEHUS IEPETOBOPOB.

6. JlenoBbie coBemnanus. JlemoBbIe TUCKYCCHH.

7. 3axoHbl aprymeHTanuu 1 yoexnaenus (npasuia ['omepa, Cokpata u [lackans).

8. TpynHocTu B neperoBopax: TyNUKH, MAHUITYJISLUN, KOHQIIUKTHI.

9. Cnoco0bl BBIXOA U3 TYNUKA. MaHUITYIMPOBAHUE JIFOAbMHU.

10. Konduukt kak ¢pakTop pa3BUTUS IEPETOBOPOB.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAaHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEepaTypa:

1 Pomanosa, E. B. Ilcuxomorus ynpasieHHs: Ha IyTH K PYKOBOIAILIEH IOJKHOCTHU :
yuebnoe nocodue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii I[Iu Ap Menua, ObC
ACB, 2024. — 136 c. // Lludpposoii o6pazoBatensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - [Icuxonorus ynpasieuus;,2021-10-06. - Munck : Beiuiimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuyM-epcun O5C IPR BOOKS.

3. Mansies, K. b. Ilcuxonorus ynpasnenus : yaeonoe nocooue / K. b. Mansmmes, O.
A. MansmeBa, A. H. banamyr. — Mocksa, Bonoraa : Undpa-Umxkenepus, 2022. — 160 c. //
Hudposoit  obOpazoBarenbubiii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraeBa, U. B. JlumepcTBO W ympaBlieHWe KOMaHIOW : y4deOHoe mocobue / M. B.
baraesa, B. B. Bunbken, E. C. ®egopoBa. — Cankr-IletepOypr : Cankrt-IlerepOyprckuit
nonutexuudecknii  yausepcuter Ilerpa Bemukxoro, 2023. — 94 c¢. // Ludposoi
00pasoBaTeNbHBIN pecypc IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. Uunukuh, A. H. DddexTuBHOE IUASPCTBO U yHpaBIeHUE KOMaHAO0H : Kypc JieKuui /
A. H. Ynnukun, U. A. Ywiukuna. — Jlunenk : Jlunenkui rocynapcTBEHHBI TEXHUYECKUN
yauBepcuteT, bC ACB, 2024. — 50 c. / Hludposoii obpazoBatenbhblii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoJIHMTeIbHAS JIUTepaTypa:

[lysanoB, B. U. CoumanbHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO



Tpycs, A. A. Ilcuxonorus ynpasienus. [IpakTukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktuxkym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEeKTpOHHBIH pecypc : yuebHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3emiuisapoB
HEOTPaHHUYEHO

Metoauyeckoe odecnevyeHue:

Metonuueckue peKoMeHJaluu A OakaldaBpoB IO OpPraHMU3allM CaMOCTOSITEILHOM
pabotsl no nucturinHae «Ilcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIIANRHY.
http://www.iprbookshop.ru - 9bC IPRbooks

Tema 8. KoH(IMKTHI B OpraHu3anuy U BO3MOKHOCTH UX pa3pelieHus
IIpakTnyeckoe 3ansaTHe Ne 15-16. Kon(p1ukThl B ynpaBjeHHH 1 BO3MOKHOCTH HX
pa3penieHust

Heab: u3yunth NoHATHE KOH(MIUKT, €ro BUIBI U OCOOCHHOCTU. PacKpbITh OCHOBHBIE
CTpaTeruu pa3peuieHrs KOH(PIUKTOB B yIIPaBICHUHU.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B nmpouecce ycBoeHus wmarepuana |y CTYIEHTOB (opMupyeTcs YHUBEpcalbHas
komnereHuus: YK-2 CnocobeH ompeaensTe Kpyr 3ajad B paMKax IIOCTAaBJIEHHOM wLenu U
BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI WX PELICHHs, UCXOAS M3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMeEIoUXcs pecypcoB M orpanndeHuil. YK-3 — crmocoOHOCTh OCYIIECTBISATh COLMAIbHOE
B3aMMOJICMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHA. B pe3ynbrare 0CBOCHMS AUCLUTIIMHBI
00yJaronuics JOMKEH:

OCBOUTb OCHOBHBIE ACTIEKTHI MEKIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
HOPUHLIMIIBI ¥ METOJbl YIPaBJICHHUS UYEJIOBEYECKHMHU pecypcamu JJis OpraHu3alliy IpyHHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aIM1 KOMaHIHON pabOThlI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEISATH CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (GOPMYIMpPOBaTh 3a/JadyM, CBSI3aHHBIE C €€ pealu3aluei;
BBICTpAauUBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHW30BBIBATH KOMAaHIHYIO paboTy; ONpelneNnaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUY HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TprMeHATh METOABl aHau3a IPYMNIOBOIO B3aUMOAEHUCTBUS U OLICHKH 3(deKTHuBHOCTH
KOMaHJHOW pabOThI; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUSI M TEXHOJIOTHAMHU 3(P(HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mmoay.ro),
XapaKTepu3yluue 3Tanbl ((OPMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare OoCBOEHMSI TEMbl CTYJIEHT YCIEUIHO Y4YaCTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONB3YS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTUBHYIO
KOMMYHHKanuio. [IpuMeHsier MeTopl KOMaH1000pa30BaHUs U KOMAaHJHOTO B3aWMOJICHCTBUS B
paMKax IOCTAaBICHHOM 3aJa4u.

be3 ommbok ompexenser uenb U 3aJadd KOMaHJIbl JJS IOJYYEHHUsS ONTHUMAJIbHBIX
pe3y/IbTaTOB COBMECTHOM palbOoThl €e YJEHOB, C YYETOM MX HMHIMBHIYalbHbIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3iinyHble OTKJIOHEHHsS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYETHl MO pe3yJibTaTaM MOHHUTOPUHIAa KOMAaHIHOW paldOThl, MPOBOAWT KOPPEKIMOHHBIC
MEpPONPUATHSI.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBbIMU KOMIIETEHIIUSIMH.



Teopernyeckas 4acThb:

Konpaukr wnu KoHQIUKTHAs CUTyauus SBJISETCS NPUYUHOW BO3HMKHOBEHHUS
CTPECCOBBIX CUTyallUd B IPOLECCE KOJUIEKTUBHOM TPYIAOBOM JeATeNbHOCTH. CyllecTBYIOT
pa3IUyYHble TOYKU 3pEHHUs] B OINpEAENCHUHM MOHATUS KOHQIMKT M ero kinaccupuxanuu. B
OTEUYECTBEHHOM ICUXOJIOTUM pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoHQuukra. Cxema,
KoTopasi Obuta mpeasiokeHa JI. A. [leTpoBckoi, COAEpKUT 4YeThIpe KaTeropuaibHBIX TIPYMIbI:
CTPYKTypa KOH(JIMKTA, €ro JAWHAMUKa, QYHKUMM U TUOonorusd. A. 5. AHIyHoOBbIM U
A. U. lIununoBsIM BBIAETSIOTCSA: CYIIHOCTh KOH(MJIUKTA, €r0 T€HE3UC, 3BOJIOLUS KOHQIMKTA,
KjIaccupukamus, CTPyKTypa, JOUHAMUKa, (YHKUMM, HHQOpMamuss B  KOHQIMKTE,
MpenynpexaeHue, pa3pemeHne KoH(INKTa, METOIbl IUarHOCTUKU U MCCIEA0BAHNS KOH(IINKTA.
(AnynoB A. A., Illununo A. N.). A. A. EpmioB onpezaenser KOHQIMKT Kak JeiicTBue
MIPOTUBOIOJOKHBIX, HECOBMECTHMMBIX B JaHHOW CUTyallud MOTHUBOB, HUHTEPECOB, THIIOB
nosenenusa. H. B. I'pummHa  paccMmarpuBaeT KOH(DIMKT Kak OCO3HAHHOE TIPEIsTCTBUE B
JOCTUKEHUH IIeJiel COBMECTHOW JeATENbHOCTH, KaK pPEaKlMI0 Ha IMOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kongaukr npencrasiser coOoi NECTPYyKUUIO STUX OTHOLIEHUH Ha 3MOLMOHAIBLHOM,
KOTHUTHBHOM WM TIOBEJEHYECKOM YpOBHAX. C TOUKM 3peHUsl NCHUXUYECKOTO COCTOSHUSA
IPOTUBOOOPCTBYIOLINX CTOPOH, KOH(IJIMKT BHICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peakuus,
U KaK OTBETHAs SMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHHKHOBEHMS KOH(IMKTOB
JeKaT NPOTUBOPEYMs, BO3HUKAIOIIME B IPOLECCE TPYIOBOM JEATEIBHOCTH: IMPOTUBOPEUUs
IIOMCKA, KOrJa CTAJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IIPOTHUBOPEUMS TPYNIIOBBIX
MHTEPECOB, KOIJa OTCTaUBAIOTCS TOJIBKO TPYIIIOBbIE MHTEPEChl IMPU UTHOPUPOBAHMM OOIIMX
UHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIE C JMYHBIMHU, 3TOUCTUUYECKUMHU MOOYXKACHUSMH, KOT/a
KOPBICTb, Kapbepu3M I[OJABISAIOT BCE JPYyrHe€ MOTHBBI;, IMPOTUBOPEUYUS HECOCTOSBIIMXCS
OKU/IaHUH; TPOTUBOpPEUMs MOJUTHYECKUE (AHTHCOLMAJIbHBIE TOCTYNKH). I[IpoTruBopeuns
OPUBOJAT K KOH(IJIMKTaM TOJIBKO TOrJa, KOIrJla OHM 3aTParuBalOT COLUANIBHBIN CTaTyC IpyIMIIbl
WIM JIMYHOCTH, MATE€pPHAJIbHbIE WM JYXOBHbBIE LIEHHOCTH JIIOAEH, MX IPECTHXK, MOPAJIbHOE,
HPABCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEYMsI HE TOJBKO BBI3BIBAIOT
HETaTHBHYIO OLIEHKY, HO M CONPOBOXKJAIOTCS Pa3lIUYHBIMH SMOLMOHAIBHBIMU addeKTami,
TaKUMU Kak o0uja, THEB, Npe3peHue, BO3MYLICHHE, HEroJOBaHHE, CTpax. DMOIMH HEPEIKO
TOJIKAIOT 4YeJoBeka Ha Oopb0y, W B O3TOM cllyyae BMECTO MPOTHBOPEYHS BO3HHKAeT
IpOTUBOOOPCTBO.

K meromaM NIMarHOCTUKHM M UCCIEIOBaHHUS KOH(DIUKTOB OTHOCATCS NMPAKTHUECKH BCE
METO/BI TMAarHOCTUKH, HO Yallle BCEro — JIadopaTOpHBIE IKCIEPUMEHTHI, PETPOCTICKTHBHBIE U
0JIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIMKTOB B OpraHU3alMy: BHYTPU
JUYHOCTH, MEXJLy JTUUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAy TPyIIaMu, BHYTPU OpraHU3allu. JTU
YPOBHM TECHO CBSI3aHbl MeXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(DIUKT MOXKET
3aCTaBUTh UHJMBUJA AEHCTBOBATh arpeCCUBHO MO OTHOILLIEHUIO K APYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIH KOHQUIMKT. BHYTpMIMYHOCTHBIM KOH(DIUKT cilydaeTcsi BHYTPU MHIUBHAA U
4acTo SABNSETCS KOH(IIMKTOM UeNed Wi KOH(MIMKTOM B3rsAAoB. KoH(IMKTOM 1eneil oH
CTaHOBHUTCS TOI'JA, KOIJA MHIMBHJ BBIOMPACT U MbITAECTCS JOCTUTHYTH B3aMMOUCKIIIOYAIOLINX
LEJICH.

Bonpocsl n 3axanusi:

1. Tumonorust koudaukTOB. J[nHamMuka koHGumkTa. Kputepun kondnmkra. yHKIuM U
HOPUYHHBI KOH(IUKTOB.

2. KoncrpykrtuBHas ¢yHKuus KoHGuukra. DakTopel, urparmomue BaXHYIO pOJIb B
KOHCTPYKTUBHOM DPa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIE IPU3HAKN KOH(DIHUKTA.

4. OcHOBHbIE IPUYMHBI KOHQIIMKTOB B OpraHU3aLUsiX.

5. V4ér 3MOLMOHANBHOIO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM yYaCTHUKOB
KoH(uukTa. IlaTh  TUNOB  KOHQUIMKTHBIX  JMYHOCTeH  (KOH(JIMKTHas  JUYHOCTb
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABIISIEMOT'0, CBEPXTOYHOT0, OECKOH(IMKTHOTO THUIIOB).



6. Crparerust noBeZieHNs1 KOHPIUKTYIOIUX CTOPOH B ynpasieHuu. [Touck myreii Bbxona
n3 koH(uHKTa. CTPYKTYpHBIE (OpTraHW3AIMOHHBIE) U MEXKIMYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JIUKTaMH.

7. Ctpaterun NOBEAEHUS PYKOBOIMUTENS B YCIOBUAX KOHQUIMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJ U MPUCIIOCOOIICHHE).

8. IMogxoaer xk koHdumkTam [[x. . CkoTTa ¥ HECKOIBKO MPUEMOB aHAIW3a MPUYUH
KOH(JIUKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckast apryMeHTaIlUs B MOJIEMUKE.

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi uTEpaTypa:

1 Pomanosa, E. B. Ilcuxonorus ynpaBieHHs: Ha NMyTH K PyKOBOISAILIEH IOJDKHOCTHU :
yuebHoe nocobue / E. B. PomanoBa. — Mocksa : MUCU-MI'CY, Aii [lu Ap Meaua, 9bC
ACB, 2024. — 136 c. // Lludpposoii obpazoBatensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/140509.html

2 Tpycs, A. A. Ilcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe mocodue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beimimas mkona, 2017. - 319 c.
- Knura naxogurcs B npemuyM-epcun O5C [PR BOOKS.

3. Mansmues, K. b. [Icuxonorus ynpasnenus : yue6Hoe nocodue / K. b. Mansimes, O.
A. Manbnuesa, A. H. banamyTt. — Mocksa, Bonorna : Mndpa-Unxenepus, 2022. — 160 c. //
Hudposoit  obpazoBarenbubii  pecypc IPR SMART :  [caiit] —  URL:
https://www.iprbookshop.ru/123829.html.

4. baraea, U. B. JlumepcTtBo u ympaBieHue KoMmaHAoOW : yueOHoe mocobue / U. B.
baraesa, B. B. Bunbken, E. C. ®enopoBa. — Canxrt-IletepOypr : Cankr-IlerepOyprekuii
nonuTexHuyeckud ynusepcutrer Ilerpa Bemukoro, 2023. — 94 c¢. // Uudposoit
o0pa3oBaTeNbHbIN pecypc IPR SMART : [calT]. — URL:
https://www.iprbookshop.ru/147719.html.

5. UnnukuH, A. H. D¢ddexkTuBHOE MMASPCTBO U yHpaBieHUE KOMAHION @ Kypce JEeKIMH /
A. H. Ynnukun, U. A. Ywiukuna. — Jlunenk : Jlunenkuii rocynapcTBEHHBIH TEXHUYECKUN
yausepcuret, O5C ACB, 2024. — 50 c. // Iludposoii o6pazoBatensHblii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/143986.html.

JlonoTHUTeILHAS JIUTEPATypa:

[lysanoB, B. W. CommanpHas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck :
Beimiimas mkosna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPAHUYEHO

MeTtoanyeckoe odecnevyeHue:

Metoanyeckie peKOMEHAANWU sl OakalaBpOB IO OPTaHM3ALUU CAMOCTOSITEILHOU
paboTtsl o auctuminne «Ilcuxonorus ynpasienus».- CtaBpomnois, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OMOJINOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks
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BBenenne

_Hacrosmee nocodue paspaboTaHo Ha OCHOBE:
®denepanbHoro 3akoHa ot 29 nmekabpst 2012 1. Ne 273-®3 «O06 oOpa3oBaHHH B
Poccuiickoin ®enepannmy;
@enepanbHbIX  TOCYJapCTBEHHBIX  00pa30BaTENIbHBIX  CTAHAAPTOB  BBICIIETO
oOpaszosanus (nanee PI'OC BO);

HOPMAaTHBHO-METOJJMUECKUX JOKYMEHTOB MuHoOpHayku Poccuu;

YcraBa ®I'AOY BO «Cesepo-KaBkazckuii denepanbHbIii yHUBEPCUTETY,

[Tpukazom MunoOpuayku Poccun ot 06.04.2021 N 245 «O06 yrBepxkaenuu [lopsaka
OpraHM3alli U OCYIIECTBJIEHUS OOpa30BaTENbHOM JESATENBHOCTH M0 00pa3oBaTeIbHBIM
porpaMMam BbICIIET0 00pa30BaHUs - IporpaMMamM OakajiaBpuaTa, IporpaMMam CrelualuTeTa,
nporpaMmaM MarucTpaTypbh» (3apeructpuposano B Muntocte Poccun 13.08.2021 N 64644);

JokanbHbIX HOopMaTUBHBIX akToB PI'AOY BO «Ceepo-KaBkazckuii (hemepaibHblii
YHUBEPCUTETY.

Ha coBpemMeHHOM pbIHKE TpyAa KOHKYPEHTOCIIOCOOHBIM MOXET CTaTh TOJBKO
KBaJIM(ULMPOBAHHBIN paOOTHUK COOTBETCTBYIOLIETO YPOBHS M NPOQMIs, KOMIIETEHTHBIH,
cBOOOJIHO Biajerolell cBoeil mpodeccueld M OPUEHTUPOBAHHBIK B CMEXKHBIX O0JIACTIX
JeSTeNIbHOCTH, CIOCOOHBIM K 3((eKTUBHONW paboTe Mo CHEeIHaJbHOCTH Ha YPOBHE MHUPOBBIX
CTaHJApTOB U TOTOBBIN K HOCTOSIHHOMY NMPO(eCCHOHAIBHOMY POCTY.

CamocTrodaTenbHass paboTa CTyJEHTa HalpaBjieHa Ha JOCTH)KEHHE LeJed MOArOTOBKHU
CHELHATUCTOB-IPOPECCUOHATIOB, AKTUBHOE BKJIIOYEHHE 00y4yaeMbIX B CO3HATEIbHOE OCBOCHHE
coJepkaHusi oOpa3oBaHHs, OOeclieyeHHEe MOTHUBALMU, TBOPYECKOE OBJIAJICHUE OCHOBHBIMU
crnocobamu Oynaymedl npodeccruoHaIbHON AedaTelnbHOCTH. YTOOBl MOATOTOBUTH U OOYYHUTh
TaKkoro npogeccuoHasna, BbHICIIMM Y4€OHBIM 3aBEJICHUSM HEOOXOJUMO CKOPPEKTHpPOBAaTh CBOM
NOJXO/ K IUIAHUPOBAHUIO M OPraHM3alMM y4eOHO-BOCIUTATENbHON paboThl. DTO B paBHOU
CTENEHH OTHOCHUTCS K M3MEHEHHMIO COJEp)KaHMA M XapakTepa yueOHoro mporecca. B
COBPEMEHHBIX peallusiX 3ajaya MpernogaBaTeis BbICIICH HIKOJbI 3aKI0YaeTCsl B OpraHu3alu U
HaIpaBJIEHUU TO3HABATEILHON JIEATENBHOCTH CTYACHTOB, 3P(PEKTUBHOCTH KOTOPOH BO MHOI'OM
3aBUCUT OT HX CaMOCTOsTeNbHOH palOoThl. B cBoro ouepenb, camocrosTenbHas paboTa
CTYJEHTOB JOJDKHA MPEACTaBIATh COOOW HE MpPOCTO CaMollelb, a CPEACTBO JIOCTHKEHUS
IPOYHBIX U INTyOOKUX 3HAHWM, HHCTPYMEHT (JOPMUPOBAHMS aKTUBHOCTH M CaMOCTOATEIbHOCTU
CTYJI€HTOB.

B cBsi3u ¢ BBeieHuEM B 00pa30BaTeNbHBIN MPOIIECC HOBBIX 00pa30BaTEIbHBIX CTAaHAAPTOB,
C YMEHBIICHHEM KOJIMYECTBA ayJAUTOPHBIX 3aHATUH 10 JUCUUIUIMHAM BO3PACTaeT poJib
CaMOCTOSITENIbHOW  paboThl  CTyZleHTOB.  Bo3HukaeT  HeE0OXOAMMOCTb  ONTHUMM3ALUU
CaMOCTOSITENIEHON  paboTel  cryaeHToB (manee - CPC). TlosBisercss HEO0OXOIUMOCTH
MOJICpPHU3AIMM TEXHOJOTMM OOy4YeHHs, 4YTO CYLIECTBEHHO MEHsSET MOAXOAbl K Yy4eOHO-
METOMYECKOMY M OpPraHU3alMOHHO-TEXHUYECKOMY 00eCIIeUeHNI0 yueOHOro npolecca.

JlanHast MeToJuuecKas pa3pabdoTKa CONEPKUT PEKOMEHJIALMM [0 OpraHU3aluy,
YIPaBJICHUIO ¥ 00eCTIeYeHUI0 YPPEKTUBHOCTH CAMOCTOSITEIBHON pabOTHI CTYACHTOB B IPOLIECCE
o0yueHus B 1ensx popMupoBaHUs HEOOXOAUMBIX KOMIIETCHIIUH.

CamocTrosTenbHass padoTa CTYIEHTOB SIBISIETCA 0053aTeIbHBIM KOMIIOHEHTOM Y4eOHOTrO
nporiecca A KaxI0ro CTy/eHTa U omnpejesseTcs y4eOHbIM IUIaHOM. Buabl camocTosTensHON
paboThl CTYIEHTOB OMNpeAeNstoTcs Npu  pa3paboTke pabouux MmporpaMm U Y4YeOHBIX
METOAMYECKMX KOMIUIEKCOB JUCLMIUIMH COJAEp)KaHueM ydyeOHoW naucuumiuusbsl. Ilpu
OINpE/ICNICHUU COJIEPKAaHUSI CaMOCTOSITENIbHOM pPAa0OThl CTYJEHTOB CIEAYeT YUWUThIBaThb MX
YPOBEHb CaMOCTOSITEIBHOCTH M TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBIITYCKHHUKOB JUIS
TOTO, YTOOBI 3a TEpHOi OOydYeHHs] MCKOMBIH YpPOBEHb OBLI JOCTHUTHYT. Tak, yJenbHBIA Bec
CaMOCTOATENIbHOW paboThl npu o0yueHHH B O4HOH ¢opme cocTasisieT 10 50% oT KonuyecTBa
ayJUTOPHBIX YacOB, OTBEJACHHBIX HA M3YYCHHE TUCLUUIUIMHBL, B 3209HOU (pOpMe - KOJIHMUYECTBO
4acoB, OTBE/IEHHBIX HA OCBOCHUE IUCLMILINHBI, yBeanuuBaercs 10 90%.



CamocrostenbHas paboTa omnpeaensiercs Kak HWHIMBUAyaJIbHAs WIM KOJJICKTHUBHAS
ydeOHas J1edaTe’IbHOCTh, OCyIllecTBIsieMas 0e3 HelMOCpPeCTBEHHOIO0 PYKOBOJACTBA IEJarora, HO
IO €T0 3a/IaHUSIM U TIOJ] €T0 KOHTPOJIEM.

CamocTtosaTenbHass paboTa — JTO T[O3HaBaTelbHas Yy4yeOHas JE€ATeNbHOCTh, KOTJa
IIOCJIEIOBATEIbHOCTh MBIIUIEHUS! CTYAEHTa, €r0 YMCTBEHHBIX M INPAKTHUECKUX ONepanui u
NEeHCTBUIM 3aBUCUT U Ompenensercs caMuM cTylaeHToM. CamocTosTtenbHas paboTa CTYJEHTOB
CHOCOOCTBYET pPAa3BUTHIO CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTHM M  OpPraHW30BaHHOCTH,
TBOPYECKOTO MOJX0Aa K PEIICHUI0 MpoOsieM yuyeOHOro U MpoeCcCHOHAIBHOIO YpPOBHS, YTO B
UTOre TPHUBOJUT K PA3BUTHUIO HABbIKA CAMOCTOSTENILHOTO IUJIAHUPOBAHUS U peau3aluu
JeSITEIbHOCTH.

Lenbto camocTosTeNnbHONH pabOThl CTYIACHTOB SBJSETCA OBJIAJCHHE HEOOXOIMMBIMU
KOMIICTCHIMSIME IO CBOEMY  HANpaBJICHHIO MOJTOTOBKH, OIBITOM TBOPYECKOH M
MCCIIEI0BATENBCKOM 1€ATEIbHOCTH.

Ha ocHoBaHMM KOMIETEHTHOCTHOIO TMOAXOAAa K pealu3anuu MpodeccuoHalIbHbIX
00pa3oBaTeNbHBIX IPOrpaMM, BUIAMHU 3aJJaHUN IJIs1 CAMOCTOSITETIbHOM paboThI SIBJISIOTCS:

- 011 061adeHuss 3HaHUAMu. YTeHHe Tekcra (ydeOHHMKa, TIEPBOMCTOYHHUKA,
JIOTIOJTHUTEIBHON JIMTepaTyphl), COCTaBJICHHWE IUIaHA TEKCTa, Trpaduyeckoe H300pakeHHe
CTPYKTYpbI TEKCTa, KOHCIEKTHPOBAHHE TEKCTa, BBHIMHMCKU M3 TEKCTa, paboTa CO CIOBapsSMU U
CIPaBOYHUKAMH, O3HAKOMJICHHE C HOPMATHBHBIMU JOKYMEHTaMH, y4eOHO-HCCIIEIOBaTENbCKAs
paboTa, UCIIONIb30BaHKE ayIMO- U BHI€03aMUCEHl, KOMIIBIOTEPHONU TEXHUKHU U HHPOPMAIIOHHO-
TEJIEKOMMYHHUKAIMOHHOW ceTh IHTepHeT U 1ip.

- 01 3aKpenjeHus u cucmemamusayuu 3Hauuti: paboTa C KOHCIIEKTOM JICKIHH,
oOpaboTka Tekcra (yyeOHMKa, MEPBOMCTOYHMKA, JIOMOJHUTENIBHOM JIMTEpaTyphbl, ayauo u
BUj€O3aNMCcel), MOBTOpHAas paboTa HajJ Yy4eOHBIM MaTepuanoM, COCTaBJCHHE IUIaHa,
cocTaBlieHHe TaOmuI Uid CHCTeMaTu3aluu y4eOHOro MaTepuana, OTBET Ha KOHTPOJbHbBIE
BOIIPOCHI, 3allOJIHEHUE pabodel TeTpalu, aHAIWTHYecKas o0paboTka TeKcTa (aHHOTUPOBAHHE,
peueH3upoBanue, pedepupoBaHUe, KOHCIEKT-aHaIU3 M Jp.), 3aBEpIICHHE ayAUTOPHBIX
NpakTUYEeCKUX paboT u odopmieHHE OTYETOB IO HHUM, IIOATOTOBKA MYJIbTHMEAHA
COOOILIEHUI/IOKIIAZIOB K  BBICTYIUIEHHI0O Ha ceMHHape (KoH(epeHIHH), MaTepuanioB-
Ipe3eHTalMii, MOAroToBKa  pedepara, cocraBieHue OubOnuorpaguu, TeMaTHYECKUX
KpOCCBOPOB, TECTUPOBAHUE U AP.

- 014 ¢hopmuposanus ymeHuu: pelieHUE 3a1ad W YNPaKHEHHWH M0 00pasily, pelieHHue
BapHATUBHBIX 3aJlay, BHINIOJHEHHE YEPTEKEW, CXEeM, BBIIIOJIHEHHWE pacueToB (rpaduuecKux
paboT), pelieHre CUTYaIlMOHHBIX (TPO(heCCHOHANBHBIX) 3a/1a4, MOATOTOBKA K JICIIOBBIM HTpaM,
MPOEKTUPOBAHUE M MOJETUPOBAHUE pPA3HBIX BUAOB M KOMIIOHEHTOB MPOQeCCHOHATHHON
JeSITeIbHOCTH, pe(ICKCUBHBIN aHANIN3 MPOPECCHOHATBHBIX YMEHUN C UCIOJIB30BAHUEM ayAHO-
U BUJICOTEXHUKH U JP.

CaMocTosTenbHass paboTa MOXKET OCYLIECTBIATHCS HMHAUWBUAYAJbHO WIM TpyHnnamMu
CTYJEHTOB B 3aBUCHMOCTH OT IEJIH, 00beMa, KOHKPETHON TeMaTUKU CaMOCTOSITENIbHON paboTHhl,
YPOBHSI CJIO)KHOCTH, YPOBHSI YMEHHI CTYJICHTOB.

KoHTponb pe3ynbTaToB caMOCTOSATENbHON pabOThI CTYIEHTOB MOXET OCYIIECTBISATHCS B
npeenax BPEMEHH, OTBEJACHHOTO Ha o0s3aTenbHble y4deOHBbIE 3aHSATHS 10 JUCHUIUIMHE W
BHEAY/IUTOPHYIO CaMOCTOSITENIbHYIO0 pabOTy CTYAEHTOB MO TUCIHUIUIMHE, MOKET MPOXOIUTHh B
MUCHMEHHOMU, YCTHOM MM CMEIIaHHOU (hopMme.

CamocTtosTenbHass paboTa MPOBOAWTCS B BHUAE YNPAKHEHUW NPU H3YUYEHUH HOBOTO
MarepHaia, ynpa)XHeHHH B MPOLECCE 3aKPEIUICHUS U MOBTOPEHUS, YIPAXHEHUH POBEPOYHBIX U
KOHTPOJIbHBIX PaboT, a TAaKkKe 7151 CAMOKOHTPOJISL.

Jnist opraHu3aiy cCaMoCTOATEIbHOM PabOThl HEOOXOAUMBI CIIETYIOLINE YCIOBHS:

l. TOTOBHOCTb CTYJEHTOB K CAMOCTOATEIIbHOMY TPYAY;
2. HAJIMYUE U JIOCTYITHOCTh HEOOXOIUMOTO Y4eOHO-METOAMYECKOTO U CIPABOYHOTO
MaTepuaa;

3. KOHCYJIbTAI[MOHHAS TTOMOLIb.



CamocrosrenbHas paboTa MOXET MPOXOAUTH B JIGKIIMOHHOM KaOWHETe, KOMIBbIOTEPHOM

3ane, OWOIMOTEKeE,

JomMma.

CamocrositenbpHas

paborta

crmoco0CcTByeT  (OPMUPOBAHUIO

KOMHCTCHHHﬁ, TPCHUPYCT BOJIIO, BOCIIUTHIBACT pa6OTOCHOCO6HOCTB, BHUMAHHC, NUCHUILIIMHY U

OTBETCTBCHHOCTD.

1. O0mas xapaKkTepucTHKA CAMOCTOSATE/IbHOI PadoThl CTY/AeHTa NPH U3yYeHUH

AUCHHUIIJIMHBI

Jucuuminuna «IIcuxosorus ynpaBiieHUsl JUAEPCTBA» OTHOCHUTCA K AMCLMIIIMHAM IIO
BbIOOpY. OHa HampaBiieHa Ha (OPMUPOBAHHE YHHUBEPCAIbHBIX KOMIETEHIMH OO0ydaroluxcs B
npoliecce BBINOIHEHUs paboT, onpeaeneHHbx I'OC BO.

HanMeHnoBanne KOMIIETEHIIUHN:

Kon, popmynuposka

Kona, popmynupoBka naankatopa

[Tnanupyemsie pe3ynbTaThl 00yUeHHUs

KOMITETCHLIUU [0 AUCLUIUIMHE (MOLYJIIO),
XapaKTEePU3YIOLINE 3TaIbl
(hopMUPOBaHUS KOMITETEHIIHIA,
HWHAUKAaTOPOB
YK-3 - cnocoben | M/I-1 Y4acTBYyET B | IloporoBslii ypoBeHb
OCYIIECTBIISITh COUANBHOE | MEKIMYHOCTHOM M TPYIIOBOM | MOHUMAET: METOJAbl MEXJINYHOCTHOU
B3aUMOJICHICTBHE W | B3aUMOJEHCTBUM, MCIONB3ys MH- | KOMMYHHUKAIlMK; HOPMBI COLIMAIBHOTO
peann30BbIBaTh CBOIO PONb | KIFO3UBHBIHA MOJXO0J, | B3aMMOJIeHCTBUS; pob
B KOMaHJIe 3G EeKTUBHYI0 KOMMYHUKAIMIO, | CAMOIPE3CHTALIUN B
METO/bl KOMaHI000pa3oBaHUsi H | MPOPECCHOHAIBLHOM OOIIEHUH, METOJIbI
KOMAaHIHOTO B3aUMOJICUCTBHSI | OOIICHUS U B3aUMOJACHCTBHS B TPYyIIIIE

IIPH COBMECTHOH paboTe B paMKax
IOCTaBJICHHOH 3aJ1auu

IloBbIIEHHBIH YPOBEHD

MOHMMAET: METOJbl MEKJINYHOCTHOMH
KOMMYHUKAIIIH, o0ecreynBaroIne
B3aHMMOJIEHCTBHE B KOMAaHJIE; CLIOCOOBI 1
HOPMBI COIMAIEHOTO B3aMMOJICHCTBUS
JUISL peanu3aluu CBOEH poJIu B KOMAHE;
y4acTBYeT B  MEXKIUYHOCTHOM U
rpyNIoBOM B3aMOJCHCTBHH,
WCTIONB3Ysl ~ WHKJIIO3MBHBIA  TOAXO,
3¢ (HEeKTUBHYI0 KOMMYHUKAIUIO, METO/IbI
KOMaH/000pa30BaHUs ¥ KOMAaHIHOTO
B3aHlMO/IECUCTBHUS pu COBMECTHOU
paboTe B paMKax IMOCTABJICHHON 3a1a4u

HJ-2 obecneunBaer  paboty
KOMaH/IbI JUIst MOy YCHUS
ONTUMAJIbHBIX pe3yJIbTaToB

COBMECTHOH pPabOTHl, C YYETOM
MHIUBUAYaJIbHBIX BO3MOXKHOCTEH

eé YJICHOB, HCITOJIb30BaHUSI
METOAO0JIOTUHN JOCTUXKXCHUS
ycnexa, METOJIOB,

UH()OPMAIIHOHHBIX TEXHOJOTHI H
TEXHOJIOTHH (opcaiita

IloporoBsliii ypoBeHb

HCI0JIB3YyeT: METOAb! paboThl KOMaHIbI
JJIA IMOJIy4YCHUA OIITUMAJIBHBIX
pe3yabTaTOB COBMECTHOH paloThHL, ¢
Y4EeTOM MHIWBH Ty AIIbHBIX
BO3MOKHOCTEH €€ YWICHOB
IloBbIIEHHBIH YPOBEHD

HCI0JIB3YyeT: METOAbI paboThl KOMaHIbI
JUTS MOJTyYEHUS ONTHMAJIbHBIX
pe3yIabTaTOB COBMECTHOH paboThl, ¢
y4eTOM MHAUBHUIYaJIbHBIX
BO3MOXHOCTEH €€ WIEHOB; CIIOCOOBI U
HOPMBI COIIMAJIBHOI'O B3aI/IMO)Z[eI\/’ICTBI/I$I
JUTS pean3allii CBOEH pOM B KOMaH/E;
obecrieunBaeT pabOTy KOMAaHIbl MJIs
MOJIy4€HUSA ONTHUMAJIBHBIX PE3YyJIbTaTOB
COBMECTHOW  pabOTBl, C  y4eTOM
MHAVBHIYaIbHBIX BO3MOXHOCTEH €&
WICHOB, WCIOIb30BAHMS METOJOJOTUH




JIOCTHOKEHHUS ycrexa, METO/IOB,
WH()OPMAIMOHHBIX  TEXHOJOTHHA U
TEXHOJIOTHH (opcaiita

N/1-3 obGecnieunBacT BBHITOJTHCHHE
MOCTaBJICHHBIX 3a/lad Ha OCHOBE
MOHHUTOPHUHTA KOMaHHOH paboThI
1 CBOEBPEMEHHOI'O pearMpOBaHUs
Ha CYIIECTBEHHBIC OTKIIOHCHUS

Iloporoenlii ypoBeHb

NpuUMeHsieT: METOJIbl MEXINYHOCTHON
KOMMYHUKAIIH, obecrnieunBaromye
B3alMOJIEHCTBHE B KOMaHIE
IloBbIIEHHBIH YPOBEHD

NMpUMEHsIeT:  CIIOCOOBI ¥ HOPMBI
COLIMAJIBHOTO  B3aUMOJACHCTBUS 1A
peanu3anuyu CBOEM pOJM B KOMAaHJIE;
y4acTBYeT B  MEXKIUYHOCTHOM U
CPYIIIOBOM B3aUMOJICHCTBUH,
WCIIONB3ysl ~ WHKIIO3WBHBIN  IOJIXO],
3¢ (HEKTUBHYI0 KOMMYHHUKAIUIO, METOIbI
KOMaH/M000pa30BaHUs ¥ KOMAaHIHOTO
B3aUMOJICUCTBUA  IIPU  COBMECTHOM
paboTe B paMKax IMOCTaBACHHOM 3a1a4u

B pamkax kypca aucuuruinabl «IIcuxonorus ynpaBieHus: TUAepCTBa» CaMOCTOSTENbHAS
paboTa CTyJCHTOB HAxXOIUT aKTHBHOE MPUMEHCHHE W BKJIIOYACT B Ce0S pa3IUYHBIC BHIBI
JEeSITeIbHOCTH

" OATOTOBKA K MPAKTHYECKHM 3aHSATHSM, B TOM 4HCIE PaboTa ¢ METOXMYCCKUMHU yKA3aHHSMH,
_ CPEJICTBAMHU MacCOBOW HHpOpMALMH,
MOJITOTOBKA K JICKIIUSM, B TOM YHCJIE CAMOCTOSATEIBHOE YIIyOJICHHOE H3yUeHHUE TEOPETHUECKOTO
Kypca Mo peKOMEHI0BaHHOU TUTepaType;
" IOATOTOBKA K IPOMEKYTOUHON aTTECTALIHH.

Lenp camocTosATENbHON pabOThl CTYJEHTAa MPHU MOJATOTOBKE K JIEKIHUSAM 3aKIIOYaeTCs B
MIOJTyYCHUU HOBBIX 3HAHWN, IPUOOPETEHHBIX MPHU OoJyiee TITyOOKOM H3yYEHUH JIUTEPATYPHI 110
TUCIUILTHHE.

3agaun:

— 10paboTKa ¥ MOBTOPEHUE KOHCTIEKTOB JICKIUY;

— OCMBICIICHUE COJCPKAHMS JISKIIUH, JIOTHIECKON CTPYKTYPHI, BBIBOJIOB.

enp camocTosTeNbHOM pabOTHl CTy/A€HTA MPHU MOATOTOBKE K MPAKTUYECKUM 3aHITHUIM
3aKJIFOYAETCS B YIUIYOJICHUH, PACITUPEHUH, ACTATU3NPOBAHUN 3HAHWM, ITOTYICHHBIX HA JICKITHSIX
B 000011eHHO (hopMme.

3agaun:

— Pa3BHUTh CMOCOOHOCTH MPHUMEHATH MOJYYCHHBIC 3HAHUS Ha MPAKTHUKE MPH PEIICHUU
KOHKPETHBIX 33/1a4;

— MPOBEPUTH 3HAHUS CTYJICHTOB, MOJYYCHHBIC HA JICKIUAX M TPU CAMOCTOSITCIHHOM
W3YYCHHUHU JTUTCPATYPHI.

2. IlepeyeHpb NIIAHUPYEMBIX K OCBOCHHI0 KOMIIETEHUMI U Pe3yJIbTATOB 00y4eHuUs 110
AUCHMILINHE, COOTHECEHHBIX € IVIAHUPYEMbIMH pe3y/JbTaTaMU 0CBOeHHUsI 00pa30BaTeIbHOI
NPOrpamMMmsbl

[Tnaaupyemblie pe3yabTaThl
Ko 00y4eHus IO TUCITUTLIINHE
- Kon, popmynupoBka y FHCH
dhopmyIupoBKa HHMRATOPA (MomyII0), XapaKTepU3yIOIIne
KOMIIETCHIINH p sTansl GOPMUPOBAHUS
KOMTICTCHIIMIA, WHIHKATOPOB




YK-3 -
OCYLIEeCTBJIATH
couuanbHoOe

peain30BbIBaTh
CBOK)  PoOJIb
KOMaH/1e

crocooen

B3aMMoOJAelicTBHE H

B

NA-1  yk3  yyacTByeT B
MEXJIMYHOCTHOM U TPYINIIOBOM
B3aMMOJCHCTBUM,  MCIOJIb3Ys
MHKJTIO3UBHBIN MOJIXO/I,
3P PEKTUBHYIO KOMMYHHKAIIHIO,
METOJIbl  KOMaHA000pa30BaHUs
Y KOMaHJHOTO B3aMMOJEHCTBUS
Mpu COBMECTHOM paboTe B
paMKax HOCTaBJICHHOM 3aJauu

nJI-2 VK-3 oOecrieunBaer
paboty KOMaHIbI JUIS
MOJTy4eHUs ONTUMAJIbHBIX
pe3yabTaToB COBMECTHOM
padoTHI, c y4ETOM
WHIMBUTyJIbHBIX
BO3MOJKHOCTEHI €€  4YJICHOB,
UCTIONIb30BAHUSL  METOIOJIOTHUHI
JOCTHKEHHS ycIiexa, METOJIOB,
WH(POPMAIIMOHHBIX TEXHOJOTHI
1 TEXHOJIOTHH (opcaiiTa

na-3 VK3 oOecrieunBaeT
BBITTOJIHEHHE [MOCTaBJIEHHBIX
3a/1a4 Ha OCHOBE MOHHTOPHHTA
KOMAaHIHON paboThl u

CBOEBPEMEHHOI'O pearupoBaHUs
Ha CYILECTBEHHbIE OTKJIIOHEHUS.

OCO3HAET: OCHOBBI POCCHUHCKOMU
MPaBOBOM CHUCTEMBI u
POCCHIICKOT0 3aKOHO/IaTENIbCTBA;
- CHOCOOBI OTpEACIICHHusI Kpyra
3a7a4 B paMKaxX MOCTaBJICHHOU
LUelu U BBIOOpA ONTHUMAJIBHBIX
CHOCOOOB WX PEIICHHS, MUCXOS
U3 JIEUCTBYIOIIMX  IPaBOBBIX
HOPM, UMEIOIIUXCSA PECYPCOB U

OTPaHUYECHUH. COJEpKAHUE U
TpaHUIIbI HPOCTPAHCTBA
JI00aTBHOM BOGHHO-

IMOJINTHYECKOH 0€30I1aCHOCTH
HCMOJb3YyeT OIpeNeisiTh KpyT
3a7a4 B pAaMKaX MOCTaBJICHHOU
LIETTM ¥ BBIOMpATh ONTUMAIbHBIC
CHOCOOBI HMX pEIICHUS, HCXOMS
U3  JICUCTBYIOIIMX  IPABOBBIX
HOPM, HMMEIOIIUXCS PECYpPCOB U
OTpaHHYCHUH, CaMOCTOSTEIHHO
aHAIIM3UPOBATh COLMaILHO-
MOJIMTUYECKYI0 W HAYYHYIO
TUTEepaTypy, HCIIOJIB30BATh
ITHUYECKHE W IMPABOBBIC HOPMHEI,
perynupymoiue OTHOIIICHHE
yejaoBeKa K YeIIOBEKY,
00IIeCTBY, OKpY KaIOIIEH Cpene;
odecreyuBaeT BJIaJIeHHE
WHCTpYMEHTapueM
CPaBHHUTEILHOTO aHajam3a
3HAYUMOCTHU «TPATUIIMOHHBIX» U
«HOBBIX» yTpo3, uX
MPUOPUTETHOCTH, -OBITH
CIIOCOOHBIM  BBLIABIATH HOBEIE
KayecTBa CHCTEMBI IJI0OAIBLHON
0€30IaCHOCTH I10CJIE OKOHYAHMS

XOJIOJHOM BOIHBI, OBITh
CIIOCOOHBIM CaMOCTOSATEILHO
aHaJIM3UPOBaTh KOHKpPETHbIE

KpPU3HUCHBIE CUTYallUU B 00J1aCTH
rno0anbHOM W peruoHaJbHOU
0€301aCHOCTH;

3. OnucaHue nokasarterien U KpuTepueB OLleHUBaHUA KOMNETEeHUUN Ha
pa3nu4HbIX 3Tanax ux gopmM1MpoBaHUS, ONUCaHME LKA OLeHNBaHUA

JleckpunTopsl
YpoBHU N 5 - -
chOPMHPOBAHHOCTH MuHuManbHbINA YPOBEHD MuHuManbHbIN Cpennuit Bricokuii
KOMIIETEHIU(1H), HE OCTUTHYT YPOBEHb YPOBCHb YPOBEHb
MHIMKATOpa (OB) (HeynosnerBoputenbHo | (yIOBIETBOPUTEIHHO (xopormo) 4 (oTMuHO) 5
) 2 6amna ) 3 bamna Oauta 0a/IoB

Komnemenyus: VK-3




PesynpraTst He B mnomnom o0Owveme | Mmeer oOmee | 3HaeT HOopMb!I | HopMel
o0yueHHs 1o | 3HaeT HOPMBI | TIpEJCTaBJICHUE 0 | COIMAJILHOTO COILIMAILHOI'O
JIHUCIUILINHE COLIMAILHOT'O HOpMax COIMAJILHOTO | B3aUMOJEHCTBUS; | B3aUMOJEUCTBUS;
(Moxyro): B3aMMOJICHCTBH, B3aMMOJICHCTBH, METOBI METOIBI
Huouxamop: METOIBI MeTomax MEKIUYHOCTHOM | MEXKIIMYHOCTHOM
na-1 VYK-3 | MEXIUYHOCTHOM MEXKINYHOCTHOM KOMMYHHKaIUH, KOMMYHHKAIIH,
Y4acTBYeT B | KOMMYHHUKAIIHH, KOMMYHHKAIIHH, CII0COOBI H | crmocoObl 31
MEXIUYHOCTHOM U | CIIOCOOBI W HOPMBI | CIIOCO0ax W HOpMax | HOPMBI HOPMBI
TPYTIIOBOM COLIMAILHOIO COLIMAILHOIO COLIMAILHOTO COLIMAJILHOIO
B3aMMOJICHCTBHH, B3aNUMOIEUCTBHS JUISL | B3aMMOJEUCTBUSA JJIS | B3aMMOJIEHCTBUS B3aNUMOIEUCTBHS
WCTIONB3YS peanu3anyy CBOCH pONIM | pealu3allid  CBOEH | AN pealu3alud | Ui pealu3aiuu
WHKJIFO3UBHBIN B KOMaHjAe, METOAbl | podM B KOMAaHJE, | CRBOEH pOJM B | CBOEHM poid B
MOJIXO/I, MEXKITMYHOCTHOI MeToaax KOMAaHJIe, METOABI | KOMaHJE, METOIbI
3¢ GEeKTUBHYIO KOMMYHHKAIUH, MEXKIMYHOCTHOM MEXJIMYHOCTHON | MEXKIMYHOCTHOM
KOMMYHUKAIUIO, 00ecIeYrBarOIIHE KOMMYHUKAIIHH, KOMMYHUKAIIAH, KOMMYHUKAIIHH,
METOBI B3aMMOJCHCTBHUE B | oDecreunBarone obecneurBaOImK | 00ECIeYUBAIOIII
KOMaHI000pa30BaHW | KOMaHAE JUIS pEIICHUS | B3aUMOACUCTBHE B | € e
8 M KOMaHIHOIO | IIOCTaBJIEHHBIX 3a7a4 B | KOMaHJIE I | B3aMMOJENCTBUE | B3aMMOJIEHCTBHE
B3aMMOJICHCTBHS TIPH | 33/la4aX WHKIIO3UBHOHN | pemIeHus B KOMaHae [JIi | B KOMaHze [uIs
COBMECTHOH paboTe B | KyJIbTypHI U | TIOCTaBIEHHBIX 3a/1ad | PEUICHHUS pemeHns
pamkax KOMMYHHKAITUH B 3aJa4ax | HOCTaBJIEHHBIX MMOCTaBJIECHHBIX
MMOCTaBJICHHON HMHKJIIO3UBHOM 3aJa4 B 3ajJadax | 3a7a4 B 3ajayax
3a7a4u KYJIBTYPBI U | UHKIIO3UBHOU WHKIIFO3UBHOM
KOMMYHHKAIIHU KYJBTYPBI U | KyJbTYpPbI i
KOMMYHHKAIIUH KOMMYHHKAITUH
He B mommom o6neme | Mmeer obmiee | 3uaer crnocodOsl U | CocoOkI i
NAa-2 VK-3 | ymeer HCIOJIB30BATh | MPEACTABICHUC 0 | HOpMBI HOPMBI
obecrieunBaer paboTy | crmocoObl W HOPMEI | cltoco0ax M HOpPMax | COIUAIBHOTIO COLIMAIBLHOI'O
KOMAaH/IbI IUIA | COIMAJIBHOTO COLIMAIBHOTO B3aUMOJICHCTBHS;, | B3aUMOJIEHCTBUL;
MOy YCHHS B3aUMO/ICHCTBHS; B3aUMOJICHCTBHS; METO/IBI METOIBI
OIITUMAaJIbHBIX METOIBI MeToAax MEKJIMYHOCTHOM | MEXKIMYHOCTHOM
pe3yIbTaToOB MEITMIHOCTHOM MEKITMYHOCTHOM KOMMYHUKAIIAH, KOMMYHHKAIIHH,
COBMECTHOH paboTHI, | KOMMYHHUKAIIH, KOMMYHHKAIIUH, HCIO0JIb30BaTh HCIO0JIb30BaTh
c Y4eTOM | UCIONB30BaTh CHOCOOBI | criocobax W HOpMax | CIocoObI U | CIocoOBI u
WHIVBUIYATBHBIX U HOPMBI COITMAIILHOTO | COIIMAIbLHOTO HOPMBI HOPMBI
BO3MOXKHOCTEH e€ | B3aUMOJCHCTBUS IJISE | B3aMMOJICUCTBUS JJIS | COIMAIBLHOTO COILMAJIBHOTO
YJIEHOB, peanu3ainuy CBOCH poJiM | pealu3allid  CBOEH | B3aMMOACMCTBUS | B3aUMOJECHCTBUS
HCIIOJIb30BaHUS B KOMaHjae, METOJAbI | poiM B  KOMaHJE, | IS peaju3aluu | s peau3aluu
METOHO0JIOTUH MEXKIMYHOCTHOM MeToaax CcBOEl poau B | cBoe poin B
JNOCTIKEHUST yclexa, | KOMMYHHUKaIUH, MEKITMIHOCTHOM KOMAaHJie, METOABI | KOMaHJEe, METOIEI
METO/IOB, o0ecIeunBaroIre KOMMYHUKAITHH, MEKJIMYHOCTHOM | MEXKIMYHOCTHOMN
WH(POPMAITHOHHBIX B3aMMOJENCTBUE B | oOecrieunBaroIre KOMMYHUKAIIAH, KOMMYHHKAIIHH,
TEXHOJIOTHI 7 | KOMaHIe /Js pPEUICHHs | B3aWMOJEHcTBHE B | oOecnedmBaromy | 0OecreqnBarOIH
TEXHOJIOTHI MOCTAaBJIECHHBIX 3aJad B | KOMaHIe s | e e
(dhopcaiita 3a7la4aX HWHKIIO3UBHOM | perieHus B3aMMOJICHCTBUE | B3aMMOJIEUCTBUE
KYJbTYPBI M | MOCTAaBJCHHBIX 3aJa4 | B KOMaHjae Ui | B KOMaHae It
KOMMYHHKAITUH B 3a/1a4ax | pelieHus penieHus
WHKJIIO3UBHOM IMOCTaBJICHHBIX IMOCTaBJICHHBIX
KYJIBTYPBI M | 3a7a4 B 3ajayax | 3aJad B 3ajadax
KOMMYHUKAIIHA HHKITFO3UBHOU HHKJIIO3UBHOM
KYJBTYPHI U | KyJbTYpPHI u
KOMMYHHKALIMHA KOMMYHHMKALHUH
na-3 VK-3 | He B momaom o0beMe | Mmeer obmee | 3Haer MerToanpl W | MeTomabl u
obecrieunBaeT BJANICCT: METOJAMH W | MPEICTaBIICHHE 0 | crrocoOBI CII0COOBI
BBIIIOJTHEHNE crocodamu MeToJax M CIocobax | COLMaIbLHOIO COLMAIEHOTO
MOCTAaBJIECHHBIX 3a7a4 | COLMAILHOIO COLIMAILHOIO B3aMMOJEHCTBHUS; | B3aUMOJIEHCTBUS;
Ha OCHOBE | B3aUMOJIECHCTBHUH, B3aMMOJIEHCTBHS, METOIBI METO/IBI
MOHHUTOPHHTA METOIaMU MeToaax MEKJITMYHOCTHOM | MEXKIMYHOCTHOM
KOMaHIHOH pabOThl M | MEKIUYHOCTHOU MEKIMYHOCTHOM KOMMYHHKAITUH, KOMMYHHKAIIUH,
CBOEBPEMEHHOTO KOMMYHHKAIUH, KOMMYHHKAIUH, METOBI U | METOIBI i
pearupoBaHus Ha | METOJAMM M CIIOCOOAaMH | METoJaX M CIocobax | CrmocoObl CITIOCOOBI
CYILIECTBEHHBIE COLIMAILHOT'O COLIMAILHOTO COILIMAILHOTO COILIMAILHOT'O
OTKJIOHCHUS B3aMMOJCHCTBUS JUIS | B3aMMOJEHCTBHUSA I | B3aUMOJEHCTBUS | B3aUMOJCHCTBHUS




peanuzalnyy CBOCH pOJIM | pealu3allid  CBOEH | JAJisd pealiu3aluu | Ui pealu3aiuu
B KOMaHJle, METOJaMH | poiM B KOMaHJE, | CBoOed poJidi B | CBOeH ponu B
y4acTvsi B KOMAaHIHOHM | METOJaX yd4acTUs B | KOMaHJE, METOIBI | KOMaHJE, METOIbI
pabote, B CONMANBHBIX | KOMAaHIHOU paboTe, B | y4acTus B | y4acTHs B
MPOCKTaX, COLMAIBHBIX KOMAaHTHOH KOMaHIHOU
pacripenieieHusl pojieid B | MpoeKTax, pabore, B | padore, B
YCIIOBHSIX ~KOMAaHIHOTO | paclpeleieHus COLIMAIBHBIX COLMAIBHBIX
B3aMMOJENCTBUS UL | poleii B YCIOBHAX | MPOEKTaXx, MIPOEKTaX,
peIIeHns MOCTABICHHBIX | KOMaHIHOTO pacnpeneneHus pactpeneneHus
3a7a49 B 3a7la4ax | B3aMMOJIEUCTBUS AJisd | pojei B | poneit B
HHKJIO3UBHOU peleHus YCIIOBHSIX YCIIOBHSIX
KyJ'II:Typr nu IIOCTABJICHHBIX 3aJ1a4 KOMAaHIHOIO KOMAaHIHOI'O
KOMMYHHKAIHA B 3a7a4ax | B3aMMOJEHCTBHS | B3aHMMOIEHCTBHUS
HMHKJTIO3UBHOM s pemieHust | yis pelieHus
KYJIBTYPBI M | IIOCTaBJIIEHHBIX [TOCTABJICHHBIX
KOMMYHHKAIIHA 3aJa4 B 3ajJadax | 3aJa4 B 3ajadax
HHKJIIO3UBHOMI WHKJTIO3HBHOMI
KYJBTYpHI U | KyIbTYpHI H
KOMMYHHKALMHA KOMMYHHKALUH

4. Bomnpocsl 1191 codece10BaHNs

2. Poxb PYKOBOIUTCIIA B (bOpMI/IpOBaHI/II/I MOPAJIbHO-TICUXOJIOTHYCCKOI'0 KJIMMAaTa B

[Tpo6iiemMa B3aMMOCBS3M PYKOBOJICTBA M TUAECPCTBA.
CoBpeMeHHBIE METOIbl OPTaHU3AIIMOHHON JTUATHOCTUKH.
MeTto1bl aHaTM3a CUTYAIlUU B OPTaHU3aluy (KOHIIETIT-aHAIH3).
[IcuxoanarHocTuka B OLEHKE yIPaBICHUYECKOIO IEPCOHAA.
Metoapl TMarHOCTUKY JIMYHOCTHBIX KA4€CTB COTPYIHUKOB.

1. TlpoGnema COBMECTHMOCTH B TPYJAOBOM KOJIJICKTHBE.
OpraHu3aIiHy.
3.
4.
5.
6.
7.
8.

KoHcynbTpOBaHrE OPraHU3aIMOHHOTO PA3BUTHSL.

9.  MeTobl NIPpUHATHS YIIPABIECHYECKUX PEILICHUN.
10. TexHomnorust KOMaH1000pa30BaAHMSI.

11. Ilcuxonoruueckoe CONPOBOXKACHUE BHEAPEHUS OPraHU3aL[MOHHBIX U3MEHEHUM.
12.  Metoasl pa3paOOTKH YHUKAJIbHOW KOPIOPATUBHON CTPATErHH.
13.  Metoapl ynpaBieHus 3HaHUSMU B OpraHU3aLMH.
14.  Metoapl IIIaHUPOBAHUS Kapbepbl B OpraHU3aLAH.
15. IlocTpoenue cuctemsl IpeiioB B OpraHU3aluy.
16. Metoapl ananTanuy nepcoHaia B OpraHu3aluu.
17. Crpecc-MEHEKMEHT B OpraHU3aluy.

18. CouunanbHO-ICUXOJIOTHYECKUN TPEHUHT .

19.  OcHOBBI HOCTPOEHHUSI CUCTEMbI KOPIIOPATUBHOTO 00yUEHUS.

20. Metoner  m3mepenuss OCY]|
JIEATCITLHOCTH).
21. JlupwxupoBaHUE, TPEHUPOBKA,

(oOmeit

YHpaBJICHYECKOIO BO3ACHUCTBUS PYKOBOJUTCJIA.

CIIOCOOHOCTH K

YIIPaBJICHYECKON

CEeKyH/IUPOBAaHME, JIEJIETUPOBAHUE KaK (OPMBI

22. JlmarHOCTHKA OpPraHU3AIMOHHBIX ATOJIOTHHN U TUC(YHKITUHN yIIpaBICHUS.

23. Ponu u ¢pyHKIIUU MEHEKepa B JOCTHKCHUH COIMANIBHBIX IIeJIel OpraHu3aIlHH.

24. @opMUpOBaHHWE HAYYHOTO  YIOpaBJICHHUS:  TEWJIOPU3M, KJIacCHYECKas  HIH
aIMUHUCTPATUBHAA LIKOJIbl YIPABICHHUS.

25. Ikona 4eroBEeYECKUX OTHOLIEHUMN: IPUHITUIIBI, MPAKTHYECKUE PEKOMEHIAITIH.

26. CoBpeMEHHbIE KOHIENIMM B MEHEKMEHTE: KOJIMYECTBEHHBIM, CHUCTEMHBI,

CUTYaLIMOHHBIN MOAXO/.
27. {DeHOMEH SIMOHCKOTO YNPAaBJIEHUS: IPUHLIUIIBI, METO/IbI, TEXHOJIOTHH.



28. Tunel couuanbHBIX PETYJATOPOB B  YINPaBICHUM OpraHU3alMEN: IIeJIeBOE
yIpaBJisitollee Bo3AeiCTBUE, OPraHU3allMOHHBINA MOPSAI0K, CAMOOPTaHU3AIIHSL.

29. OpraHu3anMoHHas  KyjJbTypa: CYIIHOCTb, IIOHSTHE, BUABI, BIUSHUE Ha
s¢dekTuBHOCTS yripaBieHus. CuHepreTndeckuii 3QpPpexT opraHu3alOHHON KyJIbTYPHI.

30. MeToapl U TEXHOJIOTUN YIIPABJICHMUSL.

31. ConuanbHas OTBETCTBEHHOCTh U 3THKA YIPABIICHHUS.

32. CouunaJbHO-NCUXOJOTHYECKUE MEXAHU3MBI YIIPABJICHUS OpraHU3auei.

33. ®wmiocodust pupMBbI B IPEYCIEBAIOIMINX KOMITAHUSX.

34. Teopus u NpakTHKa MOTUBALIMH U CTUMYJIUPOBaHUS 3(P(HEKTUBHOTO TPYIa.

35. VYmnpasineHueckoe KOHCYJIbTUPOBaHUE, OPMBI U POJIb B IPAKTUKE yIPABICHUS.

36. Opranu3zanioOHHOE MOBECHUE: BU/IbI, TEXHOJIOTHH (HOPMUPOBAHHUS.

37. VYmnpaBlleHYECKHI MOTEHUWAl W NPEANPUHUMATEIBCKUN THII OPraHU3ALMOHHOIO
MIOBE/ICHUS.

38. Poxns aHTpEenpeHEPCTBa B ¢dbopMUpoBaHUU MIPEANPUHUMATEIBCKOTO
OpPraHU3alMOHHOTO TIOBEICHUS.

39. OpraHuzalvOHHBIE U COLUANbHbIE (DAKTOPHI, YCHIMBAIOIIME U OJOKUPYIOIIHE
HOBATOPCTBO B OpraHU3al1y.

40. CouunanbHble KPUTEPUU U MOKA3aTeNU 3PPEKTUBHOCTH YIPABICHUSI.

41. daxtopsl 3((HEKTUBHOTO yIIPaBICHUS.

42. CouuanabHO-IICUXOJOTHYECKUN MOPTPeT 3 (HEKTUBHOIO MEHEIKEpA.

43. Crwin ynpasineHus. Pemérka MeHemKepoB KaK MHCTPYMEHT IUAarHOCTUKU CTHIIA
yIpaBlIeHUs.

44. CoumanbHble (PaKTOpPbI MOBBIIICHUS YPPEKTUBHOCTH YIIPABIEHUYECKUX PEILICHHH.

45. CouuanbpHble TMOCJIEICTBUS  YIPABJICHYECKUX  PELIEHUI, TEXHOJOTMH  HX
IIPOrHO3UPOBAHUSL.

46. TexHONOTUU aganTalMU JIEI0BOI0 MOBEACHUS.

47. Ilpunuuns! GopMHUpOBaHUS pabOYUX IPYMI U YIPABICHUECKUX KOMAH/I.

48. CounanabHbI KOHTPOJIb KaK COLUUO(PAKTOP B MEHEIKMEHTE.

49. VmpasieHue 1o LEIIM B MEHEKMEHTE.

50. MeHemKMEHT «OITHON MUHYTBI» — COLIMAJIbHAsl TEXHOJIOTUS LIEJIEBOTO YIIPABICHMUS.

51. TIloxBana 1 KpUTHKA KaK 3¢ (eKTUBHBIE (OPMBI KOHTPOJISL U MOTHBALIUU TIEpPCOHAA.

52. CoumnanbHbie KpuTepuu U GakTopbl 3(H(HEKTUBHOTO yIpaBICHUS.

5. MeToauueckue PEKOMEHIANNHA 110 UBYICHHUIO TCOPETHYECCKOI0 MaTepHuajaa

CamocrosrenbHas paboTa CTy/IeHTa B XOJi€ JJeKIMOHHBIX 3aHATHI BKIIOYAeT U3yUYeHUE
BOIIPOCOB TEOpPUH, BBIHECEHHBIX Ha CaMOCTOSITEIbHOE H3Y4YEHHE B COOTBETCTBUHU C padoueit
IPOrpaMMOM TUCHMIUIMHBL, TPOPAOOTKY JEKIIMOHHBIX MaTEPUAIOB JJIsl HOATOTOBKU K KOHTPOJIIO
3HAHUWA Ha JIEKIMOHHBIX 3aHATHSIX (OMpOC) M MOATOTOBKY BOMNPOCOB JUIsl OOCYXKIEHHS MpU
KOHCYJIbTAIIM C IIPENOaBaTeIEM.

PaboTa ¢ NeKIMOHHBIM MaTepHajIoM HE 3aBEpIIaeTCs MO OKOHYaHUM Jekiuu. Ha 2 vaca
JEeKIMM HeoOXOAMMO 3aTpaTUTh OKOJO dYaca Ha paboTy € KOHCIIEKTOM. 3a 3TO BpEMEHs
HEOOXOJUMO IEepeunTaTh 3aMUCH, MOMNOJHUTh MX JaHHBIMHU, KOTOPBIE yJIaioCh 3allOMHUTbH W3
peud mpenojaBatess, HO HE yAaloch 3amucaTb. PaboTas ¢ KOHCHEKTOM, HYXHO OTMETHUTb
HEIOHATHBIE BOIPOCHI JJIs1 BHIICHEHUS! KOTOPbIE y NPENoAaBaress Ha KOHCYyIbTauuu. OTaenbHO
CJIElyeT BBIJCIINTH CBA3aHHBIE C TEMOW JIEKLIMU BOIPOCHI, KOTOPBIE NPENOJABATENb MOPYUHI
popadoTaTh CaMOCTOSTENBHO.

AKTUBHO IIPOpa0OOTaHHBII B T€UEHUE CEMECTPa KOHCIIEKT JIEKLUI B JajbHENIIEM CITY>KUT
OCHOBOM JIJIsl MOATOTOBKY K IK3aMEHY.

Bompocs! u1st caMOCTOATENBHOIO U3YUEHMs IPEACTABIIEHBI B I1. 5.

CamocrosTenpHas paboTa B X0/A€ NPAKTHKYMAa BKJIIOYACT BBHIMOJHEHUE 3aJaHUN K



IPAKTUYECKUM 3aHATHUSAM, B YACTHOCTH PELIEHUE 33]1a4 Pa3InYHOIO YPOBHS CIO0KHOCTH. 3afaun
MPUBEACHBI B METOJUYECKHX YKa3aHUAX K IMPAKTUYECKUM 3aHATUSAM U (OHIAX OLEHOYHBIX
CPEICTB.

3Hasi TeMy NPaKTUYECKOTO 3aHITHsI, HEOOXOAMMO FOTOBUTHCS K HEMY 3a0J1arOBPEMEHHO.
st 5pPeKTUBHOI MOATOTOBKH K NMPAKTHUECKOMY 3aHATHIO HEOOXOAUMO UMETh METOJUYECKOE
PYKOBOJCTBO K MPAKTUYECKOMY 3aHATHUIO.

Kpurepun oreHuBaHUs MPAKTHUYECKUX 3aHATHH TpPEACTaBIeH B (OHAE OIEHOYHBIX
CPEICTB.

IIpy mpoBepke NPAaKTHUUECKOTO 3aJaHUs, OLEHUBAIOTCA: IOCIEAO0BATEIbHOCTh H
PalLMOHAIBHOCTh M3JI0’KEHHsI MaTepualla; IMOJIHOTa M JJOCTAaTOYHbIM 00beM OTBETa; HAyYHOCTH B
OIEpUPOBAHUU OCHOBHBIMM IIOHSATHSIMHU; HCIOJIb30BAHUE M M3YUYEHHUE JIOMOJHUTEIbHBIX
JUTEPATYPHBIX HICTOYHHUKOB
Kpurepun onieHnBaHUs pe3yIbTaTOB CAMOCTOSITEIHLHON paboTHI: BOIIPOCH ISl cCOOECe0BaHUS U
JK3aMeHa npuBeAcHbl DOHIE OLEHOYHBIX CPEICTB 110 AUCLUIIIIMHE

6. MeToanuyeckne peKOMEHIAIUYU 110 OPTraHU3AIUU CAMOCTOATEIbHOI PadoThI

CTY/AE€HTOB

CamocTtosiTenbHasi paboTa SIBISETCS OJHUM U3 BHJIOB Yy4eOHOW JesTelbHOCTH
o0ydaromuxcsi, CIMOCOOCTBYET pa3BUTHIO CAMOCTOSITENIBHOCTH, OTBETCTBEHHOCTH U
OpPraHM30BAHHOCTH, TBOPYECKOTO TMOJXOAAa K pEIIeHHI0 TMpobieM ydeOHOro u
poheCCHOHATIBHOTO YPOBHSI.

AynuropHasi caMOCTOsITeNNbHAs paboTa Mo y4eOHOM JHUCHUIUIMHE OCYIIECTBIISIETCS
Ha y4eOHBIX 3aHATHUSX TOJ] HETIOCPEICTBEHHBIM PYKOBOJCTBOM TPEIOJAaBaTeis U IO €ro
3a/IaHHUIO.

BueaynutopHas ~ caMmocTosATeNIbHass ~ paboTa  BBIMOJNHSAETCS MO  3aJaHUIO
npenojaBaTesis 6e3 ero HemoCPeACTBEHHOTO y4acTusl.

Buner 3amanuit 1 BHEAyJUTOPHOW CaMOCTOSITENEHOW pabOThl, MX COJAEp)KAHUE W
XapakTep MOTYT HMEThb BapHaTUBHBIA U AU(PEepeHUnpPOBaHHBIN XapakTep, y4YUTHIBATbH
cnenuduKy U3ydaeMoll  yduyeOHOW  JTUCIUIUIMHBI, HWHIUBUIYyaJbHbIE OCOOECHHOCTH
oOyyaromierocs.

KoHTponb caMocTosTenbHON pabOThl U OLIEHKA €€ Pe3yJbTaTOB OPraHU3yeTCs Kak
€IUHCTBO BYX (OpM:

1. caMOKOHTPOJIB ¥ CaMOOIIEHKA 00YYAIOIETOCS

2. KOHTPOIIb U OLIEHKA CO CTOPOHBI MPEMOABATENS.

7. MeToanuyeckne peKOMeHIAUN MPHU PadoTe HAI KOHCIIEKTOM BO BpeMs
NMPoBeIeHUs JIeKIIUN

B Xxonme neKUMOHHBIX 3aHATHI BECTH KOHCIEKTHpPOBaHHE y4eOHOTo MmaTepuana.
OOparath BHUMaHHE Ha KaTeropuu, (pOpMYITHUPOBKH, PACKPHIBAIOIINE COACPIKAHHUE TEX
WIM WHBIX SIBJICHUH M TPOILIECCOB, Hay4HBIE BBIBOABI M IMPAKTHYECKHE PEKOMEHJIAIuH,
MOJIOKHUTEIBHBIM OMBIT B OPAaTOPCKOM HCKyccTBe. JKenaTenpHO OCTaBUTH B paboumx
KOHCIIEKTaxX I0JIA, Ha KOTOPBIX JIelaTh IMOMETKHM M3 PEKOMEHIOBAHHOM JIUTEPaTyphl,
JOTIOJTHSFOIINE MaTepuan MPOCTYIIAaHHON JIEKIMH, a TaKXKe IMOAYEPKUBAIONINE OCOOYIO
BXHOCTh TE€X WM MHBIX TEOPETHUECKUX TMOJIOKEHUH. 3agaBaTh MPENOJaBaTEINIO
YTOYHAIOOMIUEC BOIIPOCHI C MCJIBKO YACHCHUSA TCOPCTHUUYCCKUX HOJIO)KGHI/If/’I, paspeuicHu-d
CIIOPHBIX CUTYAaIUH.

B xozxe moAroToBKM K CeMMHApaM U3Y4YUTb OCHOBHYIO JIMTEPATypy, O3HAKOMUTHCS
C JTOTIOJHUTENBHOM JUTEpPaTYpOi, HOBBIMHU MyOJUKALUAMUA B MEPUOAUYECKUX H3/IaHUAX:
KypHajax, razerax u T.1. IIpu 3ToM ydecTb peKOMEHIAIMK MPEnoAaBaTeNs u TpeOOBaHHS
y4ueOHOl mporpammbl. JlopabaTeiBaTh CBOM KOHCHEKT JIEKIMH, Jejlas B HEM
COOTBETCTBYIOIUE 3alMCU W3 JIMTEpaTypbl, PEKOMEHJIOBAaHHOM IpENOAaBaTeIeM H



PeyCMOTPEHHON y4eOHO#l mporpammoi. [1oAroTOBUTH TE3WCHI IS BBICTYIUICHHMA 10
BCEM Yy4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha CEMHMHap. [OTOBICH K JOKIAIy WU
pedepaTuBHOMY  COOOIIEHHMIO, OOpamarbCsi 3a  METOJUYECKOM  MOMOIIBI0 K
npenoaasaresto. COCTaBUTh IUIAH-KOHCIIEKT CBOETO BbICTYIUIEHUS. [IpogymaTe nmpumepsl
C 1enpl0 obOecreueHus: TECHOW CBS3M M3y4yaeMoOil TEOpUH C peaJbHOH KU3HBIO.
CBoeBpeMEHHOE U KaU€CTBEHHOE BBIMIOJHEHHE CaMOCTOSITENIbHOM paboThl Ga3upyeTcs: Ha
COOJIIOJICHNM HACTOSIIMX PEKOMEHJAIMH M HM3YYeHUH PEKOMEHJIOBAHHOM IUTEpaTyphbl.
CTyneHT MOXKET JONOJHHTH CIIMCOK MCIOJIb30BAaHHOW JIMTEpPaTypbl COBPEMEHHBIMH
VUCTOYHUKAMHU, HE MPEACTABIECHHBIMU B CIIMCKE PEKOMEHJOBAHHOM JINTEPATYpbl, U B
JaIbHENIIEM HCIO0JIb30BaTh COOCTBEHHBIE IMOATOTOBJIEHHBIE Y4eOHble MaTepuajbl MpU
HanMCcaHuu paboT.

8. Meroanueckue peKOMeHAAIUM MO MOAT0TOBKE K MPAKTHYECKUM 3aHATHAM

[IpakTudeckoe 3aHATHS — OIUH U3 CaMbIX d(H(PEKTUBHBIX BUOB yUEOHBIX 3aHATUH,
Ha KOTOPBIX CTYJICHTHI y4aTcs TBOPUYECKH pabOTaTh, apryMEHTHUPOBATh M OTCTaUBATh CBOIO
MO3HULINIO, TPABUIIBHO U JIOXOJYMBO HU3JIaraTh CBOM MbICIU nepen ayautopuei. OCHOBHOE
B TOJTOTOBKE M TPOBEICHUM MPAKTHYECKUX 3aHATHM — ITO CaMOCTOATENbHas paboTa
CTyJIeHTa Haj u3ydeHHeM TeMbl. CTyAeHT oO0s3aH TOYHO 3HATh IUTAH 3aHATUSA JHOO
KOHKpPETHOE 3a7aHue K Hemy. Ha 3aHsATuu 00CyKIat0TCsl y3710BbIe BOTPOCHI TEMBI, OJTHAKO
TaM MOTYT OBITh U TaKHe, KOTOPBIE HE OBLIN MPEIMETOM PACCMOTPEHHUS Ha JEKIUH. MoryT
OBITH U CIIELUAILHBIE 3aJaHUs K TOH WJIH HHOM TEME.

l'oToBUTBCS K MpakTUYECKOMY 3aHATHIO cleAyeT 3apanee. Heobxoanmo
BHUMATEIIbHO O3HAKOMHUTHCS C IUJIAHOM M JAPYTMMH MaTepuajlaMu, YSCHUTb BOMPOCHI,
BBIHOCMMBbIE Ha 0OCyXIeHue. 3areM HYXHO Tnono0parh JauTepatypy © ApYyroi
HEOOXOAWMBIM, B T.4. PEKOMEHJOBAHHBIA, MaTepuan (depe3 OMOIMOTEKy, Yy4ueOHO-
MeToau4eckuil kabuHeT kKadeaps! u 1p.). Ho mpexae Bcero, cienyer oOpaTuThes K CBOUM
KOHCIIEKTaM JISKIIM M COOTBETCTBYIOIIEMY pa3feny yueOHuka. I3ydenme Bcex
MCTOYHHMKOB JOJDKHO HWATH TMOJ YIJOM 3pEHUs MOHUCKAa OTBETOB HAa BBIHOCHMbIE Ha
MPaKTUKO-OPUEHTUPOBAHHBIC 3aHITHUS BOIIPOCHI.

3aBeplIaromIMii  3Tam  MOArOTOBKM K 3aHATHUSIM COCTOUT B  BBINOJHEHUU
WHIUBUTyJTHHBIX 3aJIaHUN.

B cnyuae npomycka 3aHATHS CTYJEHT 0053aH MOATOTOBUTH MaTepral U OTYUTATHCS
0 HEMy TIepe]] MperojaBaTelieM B OOYCIOBICHHOE BpeMs. MOXeT OBITh MPEIT0KEHO
OTJIeTbHBIM OakanaBpaMm, BBUIY HX CJIa0Oi TOATOTOBKH, Oojiee TIIyOOKO OCBOHTH
MaTepuas U MPUUTH Ha UHAUBUIyaIbHOE cOOECceI0BaHUE.

CryneHT He JAOINyCKaeTcss K 3a4eTy, €ClId y HEro ecTh 3aJ0JKEHHOCTh I10
MPAKTUYECKUM 3aHATUSIM.





