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COJEPKAHUE

Beenenue

Tema 1. [lousiTue U CymiHOCTH OPCAUT-TEXHOJIOTHIA, POPCAUTUHI KAK METO
ylpaBJieHUs] H3MEHEeHUsSIMH.

[Tpaktrueckoe 3anstue Nel. [ToHsTre U CymHOCTh (OpCANT-TEXHOIOTHH, POopCaiTHHT
KaK METOJ YIPaBJICHUS U3MEHEHUSIMHU.

Tema 2. KomaHaHbIe POJIM U COIMATIBHOE B3aUMO/IeiiCTBHE B IPOEKTHOM
nesTeabHOCTH. [IpakTuueckoe 3ansTue No2. KoMaHIHbIE pOJIM U COLTUATBHOE
B3aUMO/ICVCTBUE B IIPOCKTHOM 1E€ATEIBHOCTH

Tema 3. ®opcaiiT-ceccMy KAK HHHOBALIMOHHBIH HHCTPYMEHT CTPAaTern4ecKoro
yIpaBJeHHS.

[TpakTrueckoe 3ansaTue Ne3. dopcaiiT-ceccur Kak MHHOBALlMOHHBI HHCTPYMEHT
CTPATErnYECKOro yrpaBieHUsI.

Tema 4. ®opcaliT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAaH/HOI'0 Pa3BUTHS.
[Ipaktuueckoe 3anstue Ned. @opcaldT-rpaMOTHOCTh KAK HHCTPYMEHT KOMAH/IHOT'O
pa3BUTHSL.

Tema 5. Rapid forsight TexHosi0rust M ee MCNOJb30BaHUE B KOMAH/HOI padoTe.
[Tpaktuyeckoe 3anstue NoS. Rapid forsight TexHomorNs 1 €€ UCIOIb30BaHKE B
KOMaHJHOH pabore.

Tema 6. @opcaiiT KOMIeTeHINH, Pe3yJIbTAThl IPUMeHeHHs (POPCAiT-TeXHOJIOTHIl B
KOMAaH/IHOH padore.

[TpakTrueckoe 3ansaTue Ne6. dopcaliT KOMIETEHLIUH, PE3YIIbTaThl IPUMEHEHUS
dbopcaiiT-TexHOIOTUi B KOMaHIHOM padoTe.

Cnucok peKOMEHIyeMOH JINTEpaTypbl



BBenenune

Hucuunnuna «TexHonmoruu ¢opcaiita B KOMaHIHOM paboTe», B COOTBETCTBUU C
@DenepanbHbBIM  TOCYAAPCTBEHHBIM 00pa30BaTeIbHBIM CTaHIAPTOM BBICIIErO 00pa3oBaHUs
OTHOCHUTCS K AUCUUIUIMHAM BapHaTUBHOW YacTH OCHOBHOI 00pa30BaTeIbHON MPOrPaMMBI.

[IpenonaBanue nucuuiuinHbl « TexHonoruu Qopcaiita B KOMaHAHON paboTe» BKIIOYAET
KYpC JIEKUUH U IPAKTUYECKUE 3aAHITHS.

[IpakTuyeckne 3aHATUS — OTO BUJA CaMOCTOATENBHOH pabOTBHl CTYAEHTOB IOJ
PYKOBOACTBOM mpenojaBarenss. OCHOBHOE Ha3HAUYECHHE MPAKTUYECKUX 3aHATHM — pacllUpEeHUeE,
3aKpeIyIEHUE M DPA3BUTHE HABBIKOB OCBOCHMSI TEOPETHMUECKHUX 3HAHUN, UX PpacUIMpEeHus u
3aKpeIIeHHs, a TaKKe OIlEHKa WX pe3yibTaroB. [IpakTuyeckue 3aHATHS CTpOATCS Ha Oasze
OIPEICNIEHHOr0 MOHATUIHOrO anmapata. [lo kaxaol Teme narTcs NMPaKTUYECKUE 3aJaHus U
HAa0Op COOTBETCTBYIOIIMX BOIPOCOB, MPU OOCYXKIEHUU KOTOPBIX HCIOJIB3YIOTCS 3HAHU,
IIOJIyYE€HHbIE HA JIEKLIHAX, IPU O3HAKOMJIEHHM C PEKOMEHJOBAHHOH JIMTEpaTypod, a Takke
MaTepuai Ipyrux yueOHbIX KypCOB.

OcHoOBHBbIE 33a4u:

- U3Yy4YEeHHE TMOHSITHUS W CYUIHOCTH (QopcaillT-TexHoNlorui, QopcaliTuHra Kak MeToja
yIpaBJIeHUS U3MEHEHUSIMU;

— OIpeAeNIeHHEe KOMaHIHBIX pOJIEW M COLMAIbHOTO B3aUMOJEHUCTBUS B IPOEKTHOM
JeSITEIIbHOCTH;

— O3HaKOMJICHHE C MPAKTUKOW MpoBelneHus (opcalT-ceccMii Kak HHHOBALIMOHHOTO
MHCTPYMEHTA CTPATETUYECKOI0 yIPaBICHMUS;

— omnpeaeneHue GopcaT-rpaMOTHOCTH KaK MHCTPYMEHTAa KOMaHHOTO Pa3BUTHS;

— m3y4yenue TexHojoruu Rapidforsight u ee ucronp3oBanne B KOMaHIHOH padoTe;

— aHanu3 ¢opcaliT KOMIETEHIMH, pe3yJabTaThl NMpPUMEHEHHs (OpcalT-TEXHONIOTHI B
KOMaHJIHOH paboTe.

B pe3ynbrare ocBoeHUs MaTepHalia KaK/Iblil CTYIEHT JOJIKEH:

3HaTh:

— cnenuduky GopcaT-TeXHOJIOTHIA B IIPOILIECCE OCYIIECTBICHIS KOMaHTHOW pabOThI;

Ymersn:

—  IUIAHUPOBATh M OCYILECTBIATh COLMAIBHOE B3aUMOJEHUCTBUE B paMKaX KOMaHJIHOM
paboThI;

Baanern:

— CHOCOOHOCTBIO OPraHHW30BbIBATH KOMAHJHYIO pabOTy W HCHOJIb30BaTh B HEH
(bopcalT-TeXHOIOT UM, CIIOCOOCTBYIOIINE KOMAaHAHOMY PEIICHUIO OCTaBIEHHBIX 3a/1a4.

JlucumMmiauHa OTHOCUTCS K OJIOKY JUCHUIUIMH 1O BBIOOpY yueOHOro IulaHa
(b1.B.[1B.01.14), e€ ocBoeHue mpoucxoauT Bo 2 cemectpe. UToroBoit hopMoii otueTa sSBISETCS
3auer.



1. HammeHnoBaHue U (pOpPMBbI IPOBeeHUS MPAKTHYECKHUX 3aAHATHH

Ne Tembl N O0beM yacoB | MHTepakTUBHAS
HaunmenoBaHue Tem MPAKTUYCCKUX 3aHATHUU
JUCIUIIIIMHBI (acTp/akam) |dopma mpoBeneHUS
2 cemecTtp
Tema 1. [lonsiTue U cynmiHoCcTh GOpPCANT-TEXHOJIOTHI, GOPCAUTHHI KAK METOJ YIIPABJIEHUS
U3MEHEHUSIMH.
1 [Monumanue cyHocTd POPCANT-TEXHOIOTHIA, 1,5 TpaauuuOHHBIT
n3ydyeHue crenuduku GopcaiTuHTra Kak MeToja CEMHHAp

YHPaBJICHUA U3MCHCHUSAMMU.

Tema 2. Komanagnblie POJH U COINATIBHOE B3aHMO/IeiiCTBHE B l'lpOCKTHOﬁ JACATCJIBbHOCTH.

2 KomangHbsle poim B TPOEKTE U COLUAIBHOE 1,5 TpamumonHbIi
B3aMMO/JICUCTBHE B IPOCKTHOM JEATEIIBHOCTH CCMHHAp

Tema 3. (I)opcaiflT-ceccnn KAaK HHHOBAIMOHHBIH HHCTPYMEHT CTPATETUYIECCKOI'0

yHnpasJIeHUs.
3 Crenndmka mpoBeaeHus (hopcaT-ceccuii Kak 3,0 Kpyrueblii cron
MHCTPYMEHTA CTPATETUYECKOTO yIPABICHHUS (monemuka,

mUCTyT, 1e0aThI)

Tema 4. (I)OpcaﬁT-FpaMOTHOCTb KaK HHCTPYMEHT KOMAaHAHOI'0 pa3BUTHUA.

4 TexHonornM NpoABMKeHUs popcaiiTa Kak 1,5 Kpyrslit cron
WCCJIEIOBAHUHN JJISl CUCTEM MIPUHATHS peIIeHUi (monemuka,
TUCTIYT, 1e0aThl)

Tema 5. Rapidforsight TexnoJiorusi u ee ucnoJib30BaHue B KOMaH/HOIi padore.

5 Conepxanne TexHonmoruu Rapidforsight u ee 1,5 Kpyrstii cron
WCTIONB30BaHNE B KOMaHIHOW padoTe (monemuka,
mUcTyT, 1e0aThI)

Tema 6. ®opcailT KOMIIETEHIM, pe3yJIbTAThI NPUMeHeHHus popcaiiT-TeXHOJI0TUil B
KOMaH/HO# padoTe.

6 CyuHoCTh MpoekTa (opcanT-KOMIETEHIIHN 1 3,0 Kpyrsiit cron
Pe3yIbTaTOB NPUMEHEHHs (hopcaiT-TeXHOIOTni B (monemuka,
KOMaHIHOH paboTe UCHyT, 1e0aThl)

Hroro 3a 2 cemecTp 12,0

HTroro 12,0




2. MeToauuecKkue YKa3aHHUA 110 IMOATOTOBKE K IIPAKTUYCCKHUM 3aHATUAM

Tema 1. IlonsiTHe W CymHOCTH (POpCANUT-TEXHOJIOTHH, (POPCAMTHHI KAK METO.
ylpaBjieHUs] U3MEHEHUsIMH.

IIpakTnueckoe 3ansaTe 1. IlonsaiTHe M cymHoOcTh (opcaiiT-TeXHOJIOTHIA,
(opcaliTUHT KaK MeTO yNIPpaBJIeHUsI U3MEHEHUAMU.

Hean: pacmmpuTh W 3aKPENUTh 3HAHUA O CYHOIHOCTH (HOpCalT-TeXHONOTHUH U
dbopcaliTUHIe KaK METO/Ie yIPaBICHUS U3MEHEHHUSIMH.

3agauu: paccMOTpeHHE CYIIHOCTH (DOPCAUT-TEXHONOTHH, W3Y4YCHHE CIenUu(UKH
dbopcaliTiHra Kak METO/1a yIpaBICHUS U3MEHEHUSIMH.

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOEHHS TeMbI
NPAKTUYECKOro0 3aHATHSA, (opMHpyeMble KOMIIETEHIMHM HWJM HMX YacTH: B IIpolecce
U3YYCHHSI JIaHHOW TEMBI CTYISHTBl JOJDKHBI: 3HATh CYIIHOCTh (DOpCalT-TEXHOIOTUNH U
dopcaiiTuHra.

B npouecce usyuyeHuss JaHHOH TeMbl GOPMHUPYIOTCH CJIeAyIOLIue KoMueTeHuumn: Y K-
3.

AKTYaJIbHOCTb TeMbl. YUHUTBHIBAas W3MEHEHUS, NPOUCXOISIIME B TOCYJAPCTBEHHOMN
nonuThke pa3sutus Poccuiickoilt @enepanny U UCIOJIb30BAHUE HOBBIX TEXHOJIOTUN 3KCIEPTHOM
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyYJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernveckasi 4acThb

BonbmmHCTBO (GOpPCAUT-MPOCKTOB B KAa4YECTBE ICHTPATHHOTO KOMITOHCHTA BKJIFOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAyKW M TeXHOJOTuil. OOBIYHO ATH BOMPOCHI CTAHOBSTCS IMPEIMETOM
00CYXICHUSI HE TOJBKO YUYCHBIX, HO U MOJUTHUKOB, OM3HECMEHOB, CIIELUATUCTOB-TIPAKTUKOB U3
pa3HbIX OTpacieil SKOHOMHUKHU. Pe3yapTaToM Takux OOCYKICHHI CTAHOBUTCS MOSBIEHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIIPABICHUS HAyKOW, HHTETpanuen
HayKd, OOpa3oBaHHWA W MPOMBINUIICHHOCTH M, B KOHEYHOM CYETe, I[OBBILICHUE
KOHKYPEHTOCTIOCOOHOCTH CTpPaHBI, OTPACIH WK perroHa. Kpome Toro, yxe cama opraHu3anus
CUCTEeMAaTUYECKUX TOMBITOK «3aryIfHyTh B Oyayliee» NpUBOAUT K (GopMHUpoBaHUIO Ooisee
BBICOKOU KYJBTYPHI YIIPaBJICHUS U B UTOT€ — K (OpMUPOBAHUIO O0jiee 0O00CHOBAaHHOM HAy4YHO-
TEXHUYECKON U THHOBAIIMOHHOW MOJIUTHKHU.

dopcalT-MpOeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIyYEeHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, Habopa ClieHapueB, peKOMEHIAINI U T.1. BaXHBIM pe3ylnbTaToM SIBISIETCS pa3BUTHE
He(hOpMaATBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHMKAaMH, CO3JaHUE €IMHOTO MPEJCTABJICHHS O
CUTYaIlUH.

B psne mpoexToB hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, MIIOMIAI0K, B paMKaX KOTOPHIX
ydeHble M OM3HECMEHBI, MIPENoJaBaTeNId By30B M YHHOBHUKH, CIICHUATUCTBI CMEXKHBIX o0acTeit
MOTYT CUCTEMaTH4YECKU 00CYkaaTh 00IIMe MPoOIeMbl, paCCMaTPUBAETCS KaK OJIMH U3 TJIABHBIX
a¢hekToB.

dopcaldiT opraHuM3yeTcss Kak CHCTEMAaTHUYEeCKUH Tpolecc, KOTOPBIA JOJIKEH OBITh
THIATENBHO CIUIAHUPOBAH M opraHu3oBaH. Kak mpaBuio, @opcallT-MpOeKThl OCYUIECTBISIOTCS
JIOCTaTOYHO PEryJiIpHO, MHOIZAa IO TMOBTOpsolieics cxeme (ImoJ00HO — AMOHCKOMY
JONTOCPOYHOMY TPOTHO3Y, KOTOPBIA MPOBOAMTCA Kaxable 5 yer, HauuHas ¢ 1971 roma), B
JIPYTUX CIydasX HCCICAOBAHUS TIPOBOJATCA KaK TIOCIEIOBATEIPHOCTh B3aWMOCBS3aHHBIX
MPOEKTOB, HAIIETICHHBIX Ha pElIeHHEe KOMIUJIEKCAa B3aMMOCBS3aHHBIX 3a7ad U (OpMHUpPOBaHUE
COTJIACOBAHHOTO TMPEJACTABICHUS O JOJTOCPOYHBIX TIEPCIIEKTUBAX Pa3BUTHS TEXHOJOTHH,
WHHOBAIIMI U 00IIIeCTBa.

dopcaliT TpencTaBiseT CcoOOW 3HAYMUTEIBHO 00Jiee KOMIUIEKCHBIA TOAXOMd, YeM
TPaAUIIMOHHOE TPOTHO3UPOBAHUE.

Bo-miepBbIX, MpOTHO3BI, Kak MPaBWIO, (HOPMUPYIOTCS y3KUM KPYTOM DJKCIIEPTOB U B
OOJBIIMHCTBE CIIY4YacB AacCOIUUPYIOTCA C TMPEJICKA3aHMsIMH MAalOYIPaBISIEeMbIX COOBITUI
(MporHO3 KypCOB aKIIHii, MOrojpl, CIOPTUBHBIX pe3yJbTaToB U Ap.). B pamkax dopcaiita naer
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peub 00 OLIEHKE BO3MOKHBIX IE€PCIIEKTUB NHHOBAIMOHHOTO Pa3BUTHSI, CBA3AHHBIX C IPOTPECCOM
HAayKd U TEXHOJIOTMH, OYEPUYMBAIOTCS BO3MOJKHBIE TEXHOJOTMYECKUE TOPU3OHTHI, KOTOPBIE
MOTYT OBITh JIOCTUTHYTBI IIpM BJIOXKEHHUHU OINPEAEICHHBIX CPEICTB U  OpraHu3aluu
CHCTEMaTHYeCKON pabOThI, a TaKXkKe BepOosATHBIE 3(P(PEKTHI I SKOHOMHUKH U OOIIECTBa.

Bo-Bropeix, ®opcaiiT Bcerna mnoapasymeBaeT ydacTHe (4acTO IIyTeM IIPOBEAEHUS
MHTECHCUBHBIX B3aMMHBIX 0OCYKIIEHHI) MHOTHX 3KCIIEPTOB U3 BCeX cdep ACATEIbHOCTH, B TOH
WIA WHOM CTENEHU CBA3aHHBIX C TEMAaTUKOH KOHKPETHOro (opcalT-nmpoekTa, a HHOIrIa MU
IIPOBEJICHUE ONPOCOB ONPEJEICHHBIX PYIT HAcEIEHUs (KUTEIEeH peruoHa, MOJIOAEKHU U [Ip.),
IPSMO 3aMHTEPECOBAHHBIX B PEILIEHUH ITPO0OJIeM, 00CYKIAIOIUXCS B paMKax IIPOEKTa.

Tperbe riiaBHoe ornmuue PopcaiiTa OT TPAAULMOHHBIX IIPOTHO30B — HALEJICHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep MO MPUOIMKEHUIO BBIOPAHHBIX CTPATETHYECKUX OPUEHTHPOB.

Bomnpocsl 1u1s1 00Cy:KIeHust
1. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH PopcanTa
3. Oranbl 1 001acTH pacnpocTpaneHus Gopcaira.
4. ITonsaTue TemaTuyeckoro gopcaita 1 ero NpumMepsbl
5. Texnonoruyeckuii HOpcaiT u ero mpuMepbl
6. IlpuHiunel 1 MeToabl HayuyHO-TexHU4eckoro npeasuaenus B CCCP u Poccun.
7. Ilone popcaiitTa, UHULIMATOPBI U IPONATaHUCTHI opcaiiTa.
9. Scope — Kak IeHTpaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. 'opusoHT ¢opcaiita, BUpl FOPU30HTA U UX XapaKTEPUCTHUKHU.
11. Metonb! dopcaiita
12. InTerpupoBaHHbIe OJXObI B METOJ0JIOTUH (opcaiiTa
14. Metoa cuenapues B (hopcaiT-TeXHOJIOTHIX
15. MeToz 9KCIIepTHBIX OIIEHOK B (hOPCANT-TEXHOJIOTHSIX.
16. MeTtoa MO3roBoro mrypMa B popcailT-TeXHOJIOTUsX.
17. JlenoBblie Urpbl B (hOpcalT-TeXHOIOTUSIX.
18. MeTox coBenianuii B hopcaiT-TEXHOIOTHAX
19. Meton cyaa B hopcaT-TeXHOJIOTHSIX
20. Meton nepesa 1ieneit B popcaliT-reXHOIOTusIX
21. ®opcaift u pa3padoTKa JOPOKHBIX KapT

3amanusa

1. M306pa3ute B Bue TaOJUIIBI IPUHIIMIIBI MHCTPYMEHTapust opcaiTa.

[TpunIMI Onucanvie NpUHIMIA

BoBieueHHOCTD

KomMmyHukanus

Koopaunanus

Cormacue

2. Onpenenute, B 4eM pazHHUIA MEXIy (popcaiiT-nmoaxomaamu Tumos top-down u bottom-
up.

3. IlpuBeaure mnpuMepbl TEMATUYECKOTO, TEXHOJIOIMUYECKOro, (yHIaMEeHTaJIbHOTO,
KOPIOPATUBHOTO, TEPPUTOPHATBLHOTO (opcaiita. Pe3ynbpTaThl mpeacTaBpTe B BUJIE TAOIHUIIHI

Bua gopcaiita [Tpumep Buaa dopcaiita

TemaTtnueckuit popcait

Texnonornuecunit popcaut

@dyHIaMeHTaIbHbIN popcaiT

KoprnopaTtuBHslil popcaiiT

Tepputopuanbhblii popcaidt




Jlureparypa: 1,2,3,4,5,6,7.

Tema 2. KomanjHble poJid ¥ CONUAIBHOE B3AaUMOAEIICTBHE B IPOEKTHOM
IeATeIbHOCTH.

IIpakTuyeckoe 3ansaTue 2. KomaHaHble poiM U cOUMAJIbLHOE B3aMMOJAelCTBHE B
NMPOEKTHOM JAeSITeJIbHOCTH.

Hean: pacmvputh W 3aKpEeNUTh 3HAHUS 1O COLUAIBHOMY B3aUMOJICHCTBUIO U
pacrpeeIeHUI0 KOMaHHbIX POJIEH.

3agaumn: K3yuydnTh KOMAaHIHBIE POJIM B IPOEKTE M COLMAIBLHOE B3aUMOJCHCTBUE B
IIPOEKTHOM IEATEIBHOCTH.

3HaHUsI M yMeHHusi, npuodperaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYECKOr0 3aHATHSA, (opMupyeMble KOMIETEHIMHM HJM HMX YacTH: B IIpoliecce
W3y4Y€HUs JaHHOM TEMbl CTYIAEHThl JOJDKHBI: 3HAaThb KOMAHJHBIE pOJM U COLMAIBHOE
B3aMMO/ICHCTBUE B IPOCKTHOM JEATEIIbHOCTH.

B npouecce n3yvyenusi JaHHOM TeMbl (POPMHUPYIOTCH cIeAyONHe KomneTeHunu: YK-
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AKTYaJIbHOCTh TeMbl. YUuThIBas crenupuky QopcaiT-TexHoJoruil, HeoOXoauMo
MOHUMATh, KaKWe POJIM B KOMAHJE UTPAIOT €€ YYaCTHUKU U YETKO pasrpaHU4MBaTh UX. Takxke
BAYKHO OIPEJEINTh COLMAIbHOE B3aUMOJIEUCTBUE B IIPOEKTHOU JEATEIbHOCTH.

TeopeTnyeckas 4acThb

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIBHOCTH YEJIOBEKa U
BHEIIIHEW Cpebl MPEIoJiaraeT Hajdudyhe H3MEHEHHH B JEATEIbHOCTH JIFOOOW OpraHM3allvu.
Cutyauus, B  KOTOpPOM  JCHCTBYIOT COBPEMEHHBIE OpraHU3alUH, XapaKTepU3yeTcs
HEYCTOWYMBOCTBIO, IOCTOSSHHON CMEHOM ITPUOPUTETOB B CBOEU EATEIIBHOCTH B 3aBUCUMOCTH OT
noTpeOHOCTEl BHeIIHEH cpeibl. Bcee dale mpouCXOAWUT TakK, YTO OpraHU3allid, KOTOPhIE B
HEJAJICKOM TMPOIUIOM MOXXHO OBLIO OJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY THUIly (IO
MeXaHU3My (YHKIMOHHPOBAHHUS U B3aMMOJCHCTBHUS MEXIY OTICIbHBIMU DJIEMEHTAMH) U
KOTOpPBbIE€ XapaKTePU30BAIUCH OJJHO3HAYHBIMU BHYTPEHHUMH B3aUMOCBSI3SIMH, a TAKXKE KECTKOU
peraamMeHTanuel MpakTHIECKU BCEX CTOPOH JIEATENbHOCTH, BBIHYKIEHBI IPUCIIOCA0IMBATHCS K
BHEIIHUM W3MeHEHUsIM. OHU CTpeMsITCS I0OMBAThCA yCriexa, BHEAPSS 3JIEMEHTHI IeSITeIbHOCTH
OpPraHMYECKOr0 THUMA OpraHu3alui, s KOTOPBIX XapaKTEpHbl TaKUE MPU3HAKU, KaK
3HAUUTENbHAs CaMOCTOSITEIbHOCTh OT/IEIbHBIX 3BEHBEB, cladas HepapXUYHOCTh, Mpeodiasanme
HedopMaIbHBIX OTHOIIEHUH. Kaxaplii paOOTHUK TakoW OpraHM3alliil aKTHBHO y4YacTBYET B
MIPUHSATUN BOKHBIX PEIICHUHN, TIPU 3TOM HECET IHUPOKUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHU3allMOHHBIM CTPYKTypaM OOJBIIYyI0 THOKOCTH M CO3/MaeT y
pabOTHUKOB OpraHU3AIMK JIOTIOJHUTEIbHBIE CTUMYJBI K Tpyay. Ha mepBoe MecTo BBIXOAHUT
3a/1a4a CO3/IaHUsI TaKUX MEXaHU3MOB B JEATEIbHOCTH OpPraHU3AlMM, KOTOPbIE MO3BOJISIOT HA
paHHel cTaguu OBICTPO pearupoBaTh HA U3MEHHUBIIYIOCS CUTYAIIMIO U aJIalITUPOBATHCS K HEH.

VYrpasiieHue B OpraHu3allii MPUCYTCTBYET BCET/A, MTOCKOIbKY HEOOXOAUMO MOCTOSHHOE
noOy>KJIeHue JI0el K LeJeHanpaBIeHHON JeaTenbHocTH. JIrobast opraHu3anus OCyIIecTBIISIET
TaKyl JeSATENbHOCTh B TOW uinM HHOW (opme. B sTomM crnydae uHHOBaMOHHBIE (HOPMBI
JEATEIbHOCTH TPEAOCTABISAIOT BO3MOXHOCTh JBHUIaThCSl BIEPEN U Pa3BUBATHCI TrOpa3lio
sbdektuBaee. OmgHOW U3 Takux (oOpM sBISETCS paboTa MO MPOEKTaM, WIU TPOEKTHas
JIEATEIbHOCTD.

[Ipoekr (mar. projectus) — 3ambicen, uaes, oOpa3, HAMEpPEHHE — ATO OJHOPA30Basl, HE
MOBTOPSAIOIIASACS JCSATEIbHOCTh WM COBOKYIHOCTh JEHCTBUH, B pe3yJbTaTe€ KOTOPBIX 3a
ONPEACIEHHOE BpPEMsSl JOCTUTAIOTCA YETKO IIOCTaBJICHHBbIE Lenu. [IpoeKT — 3TO KOMILIEKC
B3aMMOCBSI3aHHBIX MEPOIPHUSATUH, HAMPaBICHHBIX HAa CO3[aHWE YHUKAIBHOTO TPOIYKTa WIIN
YCIIYTH B YCIIOBUSX BPEMEHHBIX WJIK PECYPCHBIX OTPAaHUYEHUMN.

Ota paboTa Bcerja UMeeT KECTKHE CPOKH M YETKO ONpPEIeICHHbIN pe3ysbTaT, a camoe
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[JIABHOE — JUISI pealin3aliy IpoeKTa TpedyeTcs paboTa MeK()yHKIIMOHAIBHON IPYMIIbI, KOTOPYIO
HEOO0X0ouMO  COPMHPOBATH TPAMOTHO. ITO TPUHIMIKAIGHOE OTIMYHE IPOEKTHON
JESATEIIBHOCTH OT TEKYLICH.

3apaHee CIUIAaHMPOBAHHbBIE IIPOEKTHI, HAIPUMED, B Hayaje rofa WIM B Hayajue KaxJI0ro
IIOJIyTOIUsI, MOTYT YCKOPHUTb IPOJABMKEHHE B pealu3aluu Leled opraHusanuu. BaxHo
OpaBWIBHO MOAOMpaTh CaMU TMPOEKTHl M OTIAMYaTh MX OT Tekymed pabotel. Ilepen
IUIAHUPOBAaHUEM IPOEKTHOM JEATEIIBHOCTU aHAJIU3UPYIOTCS OCTpble IPOOJIeMBbl, KOTOpbIE
TpeOyroT Oe30TiaraTelbHbIX JEHCTBUH, BO3MOXKHO, IMPOBOAUTCS HEOOJIBIIONW OMpoc, aajee
ONpeNeNAoTCA 1eNM, HIPOMCXOOUT BHIOOP CPEACTB JOCTUIKEHHS HAMEUYEHHBIX LIEJeH.
HenocpencrBenHass OesATENbHOCTh IO IIPOEKTY 3aKAHYMBACTCS OLIGHKOM  ITOJYYEHHBIX
pE3yJIbTaTOB U BBIBOJIOB.

[IpoekTHast  AEATENBHOCTh  NpEANoNaraeT KOMaHAHYI0 paboTy ©  aKkTHBHOE
B3aUMOJIeIiCTBHE pPAaOOTHUKOB CYILIECTBYIOIIMX (DYHKIMOHAIBHBIX IOApa3AeIeHUl, 4YTO B
JTAITBHEUIIIEM MOXET MpHUBECTH K Oosiee d(h(PEeKTUBHON W CllaXeHHOW paboTe OpraHu3aluil B
nesnoM. Komanzoil Ha3bpIBatoT HEOOJIBLINE IPYIIIBL, OT TPEX 10 ABEHALATH YEJIOBEK, Y KOTOPbIX
oJIHa 00IIast 1eNb WIK O0IIMe MpaBUjia U MHTEHCUBHOE B3aUMOCHCTBUE MEXKITY YUYaCTHUKAMHU.
Kaxplii BKIIIOYEHHBIH B KOMaHy CHEIMAIMCT o0sajaeT crneunGuyeckuMyd KOMIIETEHIMSIMU U
BBITIOJIHSICT OTPE/CICHHBIE (YHKIMU. YYaCTHHKH B IIPOIECCE COBMECTHOH AEATENbHOCTU
HaXOZAT ONTUMAJIBHBIC ITyTH JUIS JOCTHKEHUS 1SN IIPOEKTA.

['maBHOE OTIMYME KOMAHABI OT TPYIIBI COCTOUT B HAJTMYMU CHHEPTeTHIecKoro 3 dekra,
IIpY KOTOPOM B3aWMOJOIOJIHAIOIME YMEHUs WICHOB KOMAaHIbI, IEHCTBYIOIIEH KakK €IMHBIN
OpraHu3M, MPHUBOIAT K TOMY, 4TO 3(p(eKT OT CyMMapHBIX YCHWJIMH HAMHOTO IMpPEBBIMAET TOT,
KOTOPBbII MOT' Obl OBITh JOCTUTHYT €€ OTJEJbHBIMU YJ€HaMHU. DTO MPOUCXOIUT B pe3yibTare
3G PEKTUBHOTO B3aMMOACHUCTBUS MEXIy YYaCTHHKaMH KOMaHABI Ha OCHOBE OOMIMX
YCTPEMIICHUM U JOTOBOPEHHOCTEN.

CornacHo moaenu, npeioxeHHon bprocom Takmenom B 1965 roay u nepecmoTpeHHOM
B 1977 romy aBTOpOM COBMECTHO ¢ Mpdpu-OHH [[PKEHCEHOM, >KM3HEHHBIN ITMKJII KOMAaHIbI
IIPOXOJUT HECKOJIBKO JTAIIOB:

— @®opmHupOBaHHUE.

— Ilepuon cpabaThIBa€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuon HOpManbHOTO (YHKIIMOHUPOBAHUS.

— Peopranuzanus (mpu He0OX0IUMOCTH, B IEPUO HOPMAJIBHOTO (PYHKIIMOHUPOBAHUSA).

— PachopmupoBanre KOMaH/Ibl.

®opmupoBanue. UYneHbl KOMaHIbl COOMpAIOTCS BMECTE, €IIe HE SIBJSSCH CIUIOYEHHOMN
KOMaHJIoW. ['JaBHBIE TpPYJIHOCTH Ha 53TOM JTame OOYCJIOBJIEHBl pa3HbIMU LEIAMU U
IIPEACTABJICHUSAMH YWICHOB KOMAH/Ibl, B3AMMOOTHOIICHUSIMU B KOMaH/IE.

Ilepuon cpabaThIBa€MOCTH YYaCTHMKOB KOMaH[bl. B X0/1e COBMECTHOH pabOThl YJIeHbI
KOMaHJIbl HA4YMHAIOT IIOHMMAaTh, YTO OHM MCHOJIB3YIOT pa3JIMYHbIE IOAXOABI M METOJbI
peanusanuy INpoekra. JUIg 3TOro dramna XapakTepHO CIELYIOLIEe: IPOSBICHUE CIIOXKHBIX
B3aMMOOTHOUIEHUH (CIOpBI, OTCYTCTBHE B3aUMHOW MOJJEPKKH M JIOBEpHsl), IPOSBICHUE
XapaKTepoB, HECIaXEHHOCTb NEHCTBUH KOMaH[bl, MEpPEKIaJbIBaHUE IMOJTHOMOYMHA, OLIMOKU
pykoBojcTBa (cialblii KOHTpPOJIb, BHE3allHas CMEHA HACTPOEHHS, OIIMOKU pachpeleleHus
pECypcoB U INIAHUPOBAHUSA).

[lepron HOpManbHOTrO (PYHKIMOHUpPOBaHUS. SIBIsieTcsi Hanbosee MPOJIOJKUTENBHBIM U
HanOoJiee MPOTYKTUBHBIM ISl TPOEKTA, OCKOJIbKY KaXKAbIi 4JIeH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMaHJIE.

Peopranuzamus (mpu HEOOXOIMMOCTH, B MEPUOJ HOPMAJIBHOTO (YHKIMOHHUPOBAHUS).
CocTouT B KOJIMYECTBEHHOM U KaYeCTBEHHOM M3MEHEHUU 00beMa U BHUJIOB padOT, MPUBIECYEHUN
HOBBIX CHEIMAJKMCTOB, IMEpepaclpe/ieIeHud JO0JKHOCTHBIX 00s3aHHOCTEH, YTO 00YyCIOBIEHO
BHYTPEHHUM U BHEIIHUM OKPYXXEHHEM MpPOEeKTa. JTOT NEepUO] SBISETCS 3aKOHOMEPHBIM B
IIPOLIECCE Pa3BUTUSA KOMAH/IbI.

PachopmupoBanne komanabl. [71aBHOe Ha 3TOM JTame — 4YTOOBI YJIEHBI KOMAH/IbI
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OIIYIIAJIM YAOBJIETBOPEHHWE OT CBOEH pabOThl W TOTOBBI ObUIM paboTaTh BMECTE€ U B
nanpHelmem. Kak npaBuiio, pyKOBOIUTENb IIPEKHEr0 NPOEKTa, NPUCTyNas K HOBOMY,
IPUIJIAIIAET B KOMaHAy TeX JI0eH, ¢ KOTOPBIMH YCIIEUIHO paboTall.

Jnst co3maHust KBanU(UUIUPOBAHHONM M 3((HEeKTUBHOW KOMAHIBI IMPOEKTa JOJIKHBI
COOJIIOIAThCS CIEYIOLINE YCIOBUS:

— HHTEpPechl YYaCTHUKOB IPYIIIBI JTOJKHBI ObITh COATaHCUPOBAHBDI;

— Lenu paboThl KOMaHIbl, KOTOpPbIE (YOPMYIUPYET PYKOBOIUTEND, JOJDKHBI OBITh SICHBI U
COIJIACOBaHbI CO BCEMH YYaCTHUKAaMU;

— PYKOBOJUTEIb JIOJDKEH ECTKO KOHTPOJIMPOBATh COOJIOACHHE CPOKOB M KauyecTBO
BBITIOJIHSIEMBIX PadoT;

— BHYTPH IPYIIIBI J0JIKHA OTCYTCTBOBATh KOHKYPEHTHasi 00pb0a Kak CONEpHUUYECTBO;

— BHYTPUIPYIIIOBbIE OTHOLIEHMSI JOJIKHBI IOCTOSIHHO YJIy4IIaThCsl.

IIo 3TMM OCHOBHBIM NpPU3HAKAM MOYKHO OTJIMYUTH YCIELIHYI0 KOMaHIy OT ILJIOXO
Pa3BUTON U MAJIOIIPOLYKTUBHOM I'PYIIIIBL.

Hns addexTrBHON paboThl B KOMaHAE HYXHbI pa3ivyHble TUIBI Jojed. OnHuMm U3
YCIOBHI CO3aHUSI KOMaHIbl U3 (POpPManbHOM TpyNIbl SBISETCS NMPAaBUIBHOE pacHpeieiieHHue
(GYHKUMH B COOTBETCTBUM C YMEHHMSAMU M HAKIOHHOCTSMU pabOTHMKOB. braronpusTHbII
MOpaIbHO-IICUXOJIOTMUECKUN KIMMaT B KOMaHJE, BKJIIOYAIOIIMNA B3aUMOCBSI3b U B3aUMHYIO
TpeOOBATEIbHOCTb, CTUMYJIUPYET PE3yIbTaTUBHOCTD TPYa KaXKA0I0 OTAEIbHOI0 pabOTHHKA.

[Ipu pemieHnn OpraHU3allMOHHBIX BOIPOCOB, KACAIOIIMXCS MPOEKTHOM IESITENbHOCTH,
nporeccy (GpopMUpOBaHUST KOMaH/Ibl OTBOJUTCS OIPEEIEHHOE KOJIMYECTBO BpeMeHu. B moboi
OpraHu3allii CYIIECTBYET pacHpeiesieHHe JENOBBIX poJieil. DTOT CcolnualbHBIA (heHOMEH
IPyNIOBON JMHAMMKHM BIepBble Obul packpblT P. benOunbiM, uccnenoBareneM jgabopaTopuu
MmeHemxkMeHnTa B KemOpumke (BenukoOputanust). Pazragansblii UM ()EHOMEH COCTOUT B TOM,
YTO KaXK/blH U3 WIEHOB OpraHU3aliy UTrPaeT IBOMHYIO POJIb.

[lepBast pons — QyHKIIMOHAIBHAS U BBITEKAET U3 (POPMATBLHONW CTPYKTYPBI OpTraHU3AIIH.
Ho Bropas poisb, koTopyto benOGuH Ha3zBan «poiibl0 B IpyMIe», ropa3lo MEHee O4YeBUIHA,
OJIHAKO OHA CYILIECTBEHHO Ba)KHA JJISl YCHEIIHOM AesITeIbHOCTU KoJuleKTHBa. [lyTeM oOmmpHbIX
U TIHIATEIbHO Pa3pabOTaHHBIX 3KCIIEPUMEHTOB OH BBIACIWI M ONUCAJI BCEr0 BOCEMb JIEIOBBIX
poJiel, KOTOpbIE TOJILKO U MOTYT UTpaTh YJ€Hb! KOJUIEKTHUBA; APYTUX POJIeH B IPyIIE IPOCTO HE
CYILLECTBYET. JTH BOCEMb POJIEN B KOJIJIEKTUBE CIICAYIOILIHE:

— Ipencenarens (wm Koopaunatop).

— Hcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurtens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHInuK.

— Komiektusncr.

— JoBoauuk (3aBepiaroniuii padboty).

[Ipoiing Ttect P. benOuHa u mnoacuuTaB pe3yibTaT, KaxAbld MOXET BBIIBUTH
XapakTepHble Ui cebs ponu B KomaHue. Taxxke P. benOuH mnpenoctaBuil THUIIOBYIO
XapaKTepUCTUKY KaKJ10¥ U3 BOCBMHU POJIEH.

He B xaxxayro rpyniy HEIPEMEHHO JOJIKHO BXOAUTH BOCEMb WIEHOB — IO YHMCIIy POJIEH.
BrionHe BO3MOXHO, a HEpEIKO KeNaTelIbHO U Ja)kKe HEO0OXOJMMO, YTOOBI JIUI0, BXOJAIIEE B
rpymiy, urpaio 6osnee oaHoi poiu. BaxkHo, 4TO B yCHenIHO JeHCTBYIOMIEH Tpyme KKy U3
BOCBMH pOJIEW UTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLIECCE XKU3HEAEITEIbHOCTH IPYIIIBI.

[Ipu popmupoBaHuM opraHu3aluu B HEW JOJKHBI OBITH MPECTABIECHBI T€, TUYHOCTHBIE
XapaKTePUCTUKHN KOTOPBIX OXBATHIBAIOT BECh IMANIA30H KaYeCTB, HEOOXOIUMBIX Ul TOTO, YTOOBI
BCE BOCEMb poJieil OblTM peanu3oBaHbl. Eciau poaum B KOMaHJE OKAa3aJlMCh pacIpenieeHbl
HEBEPHO HJIM, BO3MOXHO, OOHApPY>KUTCS, YTO B HEM HHUKTO HE UIpaeT KakoW-T1M00 U3 BaXKHBIX
poJieii, TO KOMaH/Aa MOXXET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboTh
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Oynet moxa BompocoMm. [ToaTomMy ceromHs MEHEIKEphI 10 MEPCOHATTY MPU MOAOOpPE pabOTHUKOB
Ha OINpEAEICHHYIO JTOJDKHOCTh BCE Yalle CTajld NMPOBOAMTH TECTUpOBaHHME «I0 benOuny» c
BBISIBJICHHEM TOU POJIEBOM MO3ULIMU, KOTOPYIO MOKET WJIH JIOJDKEH 3aHUMATh YEJIOBEK 110 CBOMM
JMYHOCTHBIM KauecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpemsi Bce uyalle BO3HHMKAeT HEOOXOIUMOCTb B MPOLECCE MPOECKTHON
JeSITeILHOCTH PEIIaTh CIOXKHBIE MPOOIEMbI B OTPAaHHUYEHHBIE CPOKH U B YCIOBHUAX BPEMEHHBIX U
pecypcHbIX orpaHuueHuid. [Ipumepom Toro siBisieTcs nepecTporka IesTeNbHOCTH OpTaHu3alui
U IpealpusITH B HadaidbHbIA mnepuon nanaemuu (BecHa 2020 ronma), xorja BO3HHUKIA
HEOKUJAHHO OCTpasi HEOOXOAUMOCTh padOThI B TUCTAHIIMOHHOM (popmare.

Hama opranm3anus Taxke CTOJKHYJAch C HEOOXOAWMOCTBIO TOMCKA HOBBIX (OPM U
HOBBIX BHJIOB JESITEILHOCTH.

[Ipoiins mpakTHUECKUil MyTh y4acTHs B peanu3anuy npoekra « Mol BBIOOp — CTyHeHH
pocTa», KOTOPBIA ObLT MOCBALIEH pPabOTe C MOAPOCTKAMHU, a TaKKe B JESATEIBHOCTH IO
nepecTpoiike padoThl MEAAroroB B JAWCTAHIMOHHBIN (popMaT B MEpUO MaHIEMHH, BO3MOXKHO
CTaJI0 TMOJIBECTH HEKOTOpPbIE UTOTH U ClieNaTh OLEHKY paboThl JIIOJEeH B KOMaHAE C y4eTOM
pacrpeaeneHusi KOMaHIHbIX POJICH.

B wmukpouccienoBaHuu ObUIM 3aJCHCTBOBAHBI T€ COTPYAHUKH, KOTOPbIE AKTHBHO
y4acTBOBAJIM B KOMaHJIHOU paboTe. ITO BOCEMB ueloBeK. bblio mpoBeneHo TecTupoBanue (TecT
P. benbuna «Komananbie ponu»), KOTOpPOE MO3BOJHIO BBISIBUTH JAJISI KAXKIOTO Y4aCTHUKA €ro
€CTECTBEHHYIO POJIb B KOMAaHJIE, @ TAK)KE T€ POJIM, OT KOTOPBIX OHH MPEINOWIN ObI OTKA3aThCS.

bruta BeIIBUHYTa TMIIOTE3a O TOM, YTO MPU MOAO00pPEe KOMaHABI CIeayeT BKIIOYATh B HEe
JFO/ICH, TMYHOCTHBIE XapaKTEPUCTHKH KOTOPBIX OXBATHIBAIOT JHMANa3oH KayecTB, HEOOX OTUMBIX
JUISL TOTO, YTOOBI BCE BOCEMBb POJIeii MOIIM OBITh peann30BaHbl. ITO HE O3HAUYAET, YTO TPyIIa
JIOJDKHA COCTOSITh HETIPEMEHHO M3 BOCBMH YEJIOBEK, KTO-TO M3 PAOOTHHKOB MOXET COBMEIIAThH
MICUXOJIOTHYECKHE POJIH, TJIaBHOE — 4YTOOBl Bce (YHKIUHU BBIMONHAIUCH. [lomHas poneBas
CTPYKTypa CO37aeT MpeanoChUIKA Ui S((HEKTUBHOTO IMAPTHEPCKOTO B3aWMOJCHCTBHS,
o0ecrevynBaronIero pe3yabTaThl TPYIOBOW JESATEIBHOCTH, COOTBETCTBYIOIIUE HWHTEpecam
KOMAaH/IbI IPOCKTA.

B pesynbrare mpoBeqeHHOTO TECTUPOBAHUS KKl Y4aCTHUK HaOpaj onpeaerecHHOe
KOJMYECTBO OAJJIOB MO Ka)xJAoW W3 poJieid. B 3aBucMMOCTH OT HaOpaHHBIX OaUIOB ATH POJIU
pacrpeneiIich MO YeThIPEM YPOBHSAM: HU3KUN, CpEeIHUM, BBICOKMH, CBEPXBBICOKHH (CM.
Tabmuiy 1).

Tabnuma 1. Pe3ynbraThl TECTHPOBAHUS
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YpoeHu u 6annsi
Ceepx-
Pone | Hyakmii C::g- BbicOKMi ':':g'
0-33% 33-66% 66-85% 85-
100%
NcnonHu-
kg 0-6 7-11 12-16 17-23
MNpeace- . i . ‘
patens 0-6 7-10 11-13 14-18
Dopmu- 2 = - g
posaTens 0-8 9-13 14-17 18-36
Mbicnhu-
Tenk 0-4 5-8 9-12 13-29
Paszsen- " : " y
e 0-6 7-9 10-11 12-21
OueHwumk 0-5 6-9 10-12 13-19
Konnek-
ISR 0-8 9-12 13-16 17-26
Losoa- " s _ .
e 0-3 4-6 7-9 10-17

B03MOXHO NpeanoaokuTh, YTO CBEPXBBICOKUI YPOBEHb SIBHO IOKA3bIBAET CKIOHHOCTH
YeJI0BEKa K 3TOM POJIM, HACKOJIBKO XOPOIIO OH MOKET BBIIOJIHATH 3Ty POJib. BBICOKHI ypOBEHB
IIO3BOJIIET OPUEHTHPOBATh HAa  IOAJEPKUBAIOILYI0 pOJIb, HAa KOTOPYI  BO3MOXKHO
NEPEKITFOUNUTHCS, €CIIM OCHOBHAsI KOMaH/IHAS POJIb 110 KaKUM-JIHO0 MPUYMHAM HE HY’>KHA TPYIIIIE.
Huzkue Gamipl 1o KOMaHIHOM pOJIM MOKA3bIBAIOT BO3MOXHbIE cinaldble Mecta paboTHuka. Ho
BMECTO IIOIBITOK MCIPABUTh 3TH HEIOCTATKH, PYKOBOJUTEIIO CIEAYET MOABICKaTh Ha 3Ty POJIb
KOJIJIETY, 00JIaJaloIIero COOTBETCTBYIOIIMMU JTOCTOMHCTBAMH.

[IpuBenem quarpammbl, OTOOpaXKaroLIUe aHHBIE, OJYUYEHHBIE 110 KAXIOMY YYaCTHUKY
MHUKPOMCCIIE0BAHUS.
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BHuakwian HECpeanmnin B Buicokmi Coepusaacomni

B mpencraBieHHBIX aAMarpaMMax KaxIblii M3 yYaCTHUKOB HaOpall CBEPXBBICOKHE WIIH
BBICOKHE Oaylibl (HE YUHTHIBAsl CpelHHUE M HU3KHE OaJUIbl), MOKA3hIBAIOIIUE SIBHO BBHIPAKEHHYIO
posib B koManjie. CornacHo Teopun P. benbuna. mis apdextuBHON pabOThI B KOMaHAE JOJKHBI
OBITh peaJn30BaHbl BCE BOCEMb poJiei. DTO HE O3HAYaeT, YTO KOMaHJa 00s3aTelbHO JIO0JDKHA
COCTOATh W3 BOCBMH YeNoBEK. [Ipy MeHbIIEH YHCICHHOCTH KOMaHIIbI BO3MOXKHO COBMEIICHUE
OJIHUM YEJIOBEKOM JIBYX WJIM Jaxke Tpex poieil. nu HaobopoT, ecnu B kKoMaHae 6ojee BOChbMU
YeJIOBEK, TO PYKOBOJHUTEII0 HEOOXOIUMO MOHUMATh, KaK PaclpenensTcs poiu B komanae. Ho
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Ba)XHO, YTOOBI BCE pOJIM BBINOJNHSUIMCH, TAaK KaKk OHH TMOJPa3yMEBAIOT pealu3aIlfio
OTIpeICIEHHBIX KOMaHAHBIX (QYHKIUH. OTCYTCTBHE B KOMAaHJE YEJIOBEKA, BBHIMOIHSIOIIETO
KaKyI0-JIN0O0 OTBETCTBEHHYIO pOJIb, MOXXET TNpuBecTH K HedddekTuBHOW paboTe wiam K
HEBBIMIOJTHCHUIO BO3JIOXKECHHBIX 3a/lad B IMOJHOM o0Obeme. Kpome Toro, gacto B KOMaHIHOMU
paboTe BO3HHKAIOT KOH(MIMKTHI M3-32 TOTO, YTO YYAaCTHUKH KOMAHIbl HE MOTYT NPUHTH K
KakoMy-i0o pemenuto. VccienoBanue poieil B Tpymme MOXKET MOKa3aTh, YTO CHIIBHBIC
munepckue nosunu (Hanpumep, [Ipencenarens wim dopmupoBaresb) 3aHUMAIOT HECKOJIBKO
4eoBeK. B manHOM citydae mpoucxoaut 60pb0a 3a JIUAepCTBO.

B Ttabmune mnpencTaBiIeHbl WTOTM paCIpeNeieHUss pojed B KOMaHJE, COTJIacHO
HAOpaHHBIM CBEPXBBICOKUM U BBICOKUM OaJliiam.

Tabnuma 2. Utoru pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Cnep)é:::oxnn Bbicokuu 6ann
YyacTtHuk 4
McnonuuTens YyactHuk 7 g
YyactHuk 6
YyactHuk 1
M cepatens f -
PEACEn YyacTtHuk 5
dopMuposartens - -
YyactHuk 7,
MbicnuTens YuacTHUK 8
Y4yacTtHuk 3,
Pazseaumk VUSCTHIK 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnk YyacTtHuk 7 YYaCTHUK 5,
YyacTtHuk 8,
YyacTtHuk 1
Konnektusucr ¢ -
YyacTHuk 6
YyacTHuk 2, - Jp—_—
’
Rospmams oo & | vuacrun 3

Pe3ynpTaTel MHMKpOHMCCIEOBAHMS NOKa3aliW: B JAEHCTBYIOUIEW TIpyNIe IPaKTUYECKU
KaXkaasi U3 BOCBbMH POJIeil pacnpeaenuiach Mex/1y WIeHaMHU KOMaH/bl, 1 OHU HaOpaj 10 3TUM
pOJISIM CBEPXBBICOKME M BbICOKHE Oaibl. VMckitoueHne coctaBuiia OJjHa HE 3aHsATas MO3MLUS —
®opmuposarens. Ho, yuutsiBas ToT (akt, yto PopMupoBarens Kak Juaepa B HEKOTOPBIX
ciydasix MOKeT 3aMeHuTh Ilpencenarenb, TO OTCYTCTBHE €ro He IMpPHHECET 0Co0Oro Bpena
pabore komannbl. WTorm pacrpeneneHus poJyied MoOKa3ald, 4TO B JIAaHHOW TIpymnme ecThb
YYaCTHUKH C BBICOKUM YPOBHEM OajsIoB, KOTOPBIE MOTYT MCIIOJIHATH MO JABE WM TPU POJH Ha
Clly4ail poJIeBOM 3aMEHBI, UTO SBJIIETCS YaCThIM CIy4yaeM B paboTe pa3IMyHbIX KOMaH]I.

OTpunarenbHbBIM pe3ysnbTaToOM [0 HWTOTaM PACHpENeeHMs] pPoJedl B JaHHOW TpyIe
CJIeTyeT CYUTaTh TOT (DAaKT, YTO BBIIBUIIOCH IOCTATOYHO OOJIBIIOE KOJIMYECTBO YEIOBEK (TISTh U3
BOCBbMH), KOTOpBIE OKazaiauch B posu OneHnmkos. B xapakrepuctuke P. benbuna Onenuuky B
CBOEH POJIM — 3TO MHCHIEKTOphl. OH WX XapaKTepu3yeT Kak Jto/ied, 00JagaronuX BBICOKUMU
NOKa3aTeIsIMU KPUTHYHOCTH MBIIIJICHUS ¢ UX CHOCOOHOCTSIMH BBIABHIaTh KOHTPAapryMeHTHl. B
paboTe KOMaHIbl Takoe KoaudecTBO OIIEHIIMKOB MOXXET MNPUBOAUTH K JIOTOJHUTEIbHBIM
KOH(JIMKTaM WJIH 3aTATHBAHUIO PELICHUS BOIPOCOB, TPEOYIOLIMX OBICTPOrO pearupoBaHusl.

Taxum 06pazoM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JaHHAs Ipyma *KU3HeIesTelIbHa
U TIpU TPAaMOTHOM PYKOBOJICTBE M YETKO IMOCTABJICHHBIX LENIAX MOXET YCIEHIHO padoTaTh Kak
a¢dexTrBHAS KOMaH[A.

HccnenoBanue B JaHHOM ciydae MPOBOAMIIOCH MOCTIE TOT0, KaK 3aBepliniack padboTa mo
MPOEKTHOM JAesATeNbHOCTH, T.e. mocTdaktyM. Ho mist addexTtuBHON pabOTHI PYKOBOIUTEIIO

14



HOBOI'O IPOEKTa HEOOXOAMMO YJIeNATh HEMaloe BpeMs AJs mojadopa Oyaylied KOMaHAbI, Tak
KaK XOpolllass KOMaHaa — 3TO 3aJI0T ycIexa.
Bomnipocsl 1u1st 00Cy:KIeHust
1. Kakue ponu B koMaHe npoekTa Brl 3HaeTe, 1 Kakoil (pyHKIIMOHAI OHU BBITOTHSIOT?
2. Kak MOKHO OLICHUTH COLIMAJIBHOE B3aUMOJICHCTBUE B KOMAHIHOM I€ATEIbHOCTH
3ananusa

1. CocraBpTe CBOI0 KJIACCU(PUKALUIO POJEH B IMPOEKTHOW AEATENbHOCTH KOMAaHJBI,
OTUIINTE 3TU POJIM, HAAETUTE UX (PYHKIIMOHATIOM.

2. CocraBbTe CXEMY COLUAIBHOIO B3aUMOJCHCTBUSA B KOMAH/IE.

Jluteparypa: 1,2,3,4,5,6,7.

Tema 3. ®opcaiiT-cecCHM KaK HHHOBAIMOHHBI HHCTPYMEHT CTPATErH4ecKoro
ylpaBJieHHsl.

IIpakTuyeckoe 3ansiTue 3. dopcailT-cecCHM KAaK HWHHOBANMOHHBI HMHCTPYMEHT
CTPATEerH4ecKoro ynpasJieHUs.

Hemn: packpeiTh cnenuduky mpoBeaeHust (Qopcar-ceccii  Kak HMHCTPYMEHTa
CTPaTEruyecKoro yrnpaBicHHUs.

3HaHMsA W yMeHMs, NMpuUoOperaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAaKTHYECKOr0 3aHATHA, (OopMHpyeMble KOMICTCHIHMM WJIM HX YacTH: B IIpolecce
U3yYeHUsS] JUCHUIUIMHBI CTYACHTHl JIOJDKHBI: M3YYHTh TEXHOJOTHIO TpOBeneHus (opcailt-
CECCH.

B npouecce u3dydyenus JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOUHe KomneTeHunu: YK-

AKTYaJlbHOCTb TeMbl. POpCalT-CECCUN BBICTYNAIOT KaK MHHOBALMOHHBI MHCTPYMEHT
CTPaTEru4ecKoro yrnpaBJIcHHUS .

TeopeTnyeckas 4acThb

«®DopcaiiT» mpeacTaBiasier coOOW MpoLEcC OMpeneieHus MO3ULUI 3auHTepEeCOBAHHBIX
JUI] TI0 OTHOLIEHHIO K oOmemy Juisi HuX Oyaymemy. llponecc, rae kirodeBble y4yacTHUKU
CHOCOOHBI MOBIUATH Ha OyIyllee, ONpPENeNUThCS CO CIieHapueM pas3BUTHA coObiTuii. Ho B
nepByro odepeab (GOpcallT - 3TO MHCTPYMEHT KOMMYHHUKAllUU JIIOJIEH 10 IOBOJY CBOEro
Oynmy1ero.

- ¢opcaiiT-ceccus -3TO MPOLECC ONPEAENICHUsI TMO3ULMU 3aUHTEPECOBAHHBIX JIUI T10
OTHOILIEHHIO K 001IeMy 11l HUX OyayliemMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOAMKA POTHO3UPOBAHUS Oy IyIlIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccust -3TO HHHOBAI[MOHHBIM HHCTPYMEHT MOJEINPOBAHUSI Oy IyIIEro

- (bopcaiiT-ceccus -3T0 crenuanbHbll opMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEICNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYYIIETO.

dopcaiiT-ceccust — 3TO YHUKaJbHasg METOAMKA MPOTHO3MpOBaHUs Oyaymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TOBOH IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(Q(PEKTUBHO
MOHSTHh JOCTOMHCTBA U HEAOCTATKU MPOLLIOTO U YYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otnnune ot «rnobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTpaTHBI IO pecypcaM U BpEMEHHU, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCuu HOCAT Cyry0o NMPHUKIATHON XapakTep.
['moOanbHBIE TpEeHABbl HE SABIAIOTCS MPEIMETOM OOCYXIEHUM, HO HCIONb3YIOTCS B KauecTBe
6a30B0il HH(pOpMAIMH, KOTOPAsk YIUTHIBACTCS JIJIsl IOCTPOCHUS JIOKAJIBHBIX MOJIEIeH Pa3BUTHS.

MuHnumanbHas MOPOAOIDKUTENBHOCTh (opcaiiT-ceccun — 2-4 yaca. HoBele peanun
OM3Heca 3aCTaBISAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY M IPUHATHIO PEIICHUH.

CymiecTByeT /1Ba criocoba MPUHATHS pPELICHHI:

Krnaccuueckuii - M3 IpoLIIOro B HACTOSIIEE

NHHOBaIMOHHBIHN - 3 OYIyIIEeTro B HACTOSIIEE

OcHoBHas 11enb (opcaiiT-ceccuu - pa3BUTHE HaBBbIKA IIEJIETIONaraHusl, CTPATETrHYeCKOro
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MBIIUICHHUSI  pabOTaroIIell MOJOJCKH, (OPMHUPOBAHWE WHHOBAIIMOHHOTO MBIIUICHUS U
OTBETCTBEHHOT'O MOBEACHHUS, pa3paboTKa CTPATETHUYEeCKOro IiaHa pa3BuTus. 3agaua opcaiira —
HE MpeJIcKasaTh OyayInee, a COBMECTHBIMH YCHIIUSIME U C YY€TOM BeeX (DaKTOPOB, BIHSIOIINX Ha
CHUTYAIHIO, IOTOBOPUTHCS O TOM, KAKUM OHO OY[IeT.

Bomnpocs! 1151 00cy:KIeHust

1. Kak Bbl moHMMaeTe TEXHOIOTHIO MPOBEACHUS (DOPCAUT-CECCHH.

2. Kak BbI moHnMaere Tpu 6a30BbIX mpuHIMNa dopcaiita /1. [leckosa:

- bynymiee 3aBUCUT OT IpWJIaraéMbIX yCHINM, €M0 MOYKHO CO3/1aTh;

- Byayuiee BapuaTHBHO - OHO HE MPOMCTEKAET M3 IMPOILIOTO, a 3aBHCHT OT pPEHICHUM
YYaCTHHUKOB U CTEUKXOJIJIEPOB;

- Ectp 0Onactu, mo OTHOIICHHIO K KOTOPBHIM MOXXHO CTPOUTH MPOTHO3bI, HO B IEJIIOM
Oyay1iee Henmb3s NpeAcKa3aTh JOCTOBEPHO, MOXKHO MOATOTOBUTHCS HIIM MOATOTOBUTH OyAyIiee
TaKUM, KAKUM MBI €70 XOTHM BUJICTb.

3ananusa

1. ITpoitauTe ynpaxHeHUs:

Kapra  Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kagenmu Bpemenu: https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

Jlureparypa: 1,2,3,4,5,6,7.

Tema 4. ®opcaiiT-rpaMOTHOCTb KAK HHCTPYMEHT KOMAH/IHOT0 Pa3BUTHS.

IIpakTnyeckoe 3anstue 4. PopcaiT-rpaMOTHOCTh KaK MHCTPYMEHT KOMAHIHOIO
pa3sBHUTHA.

Ilesm: packpbITh TEXHOJOIMH paclpOCTpaHEHMs TexHosuoruu ¢opcaiita dvepes
YHUBEPCUTETHI U KEWCOBBIE 3a/IaHUSI.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHSA TEMbI
NPAKTHYECKOr0 3aHATUS, ¢opMHpyeMble KOMIIETEHIMM WJIM HX 4YacTH: B IIpoliecce
U3yYEHUs] TUCHMIUIMHBI CTYJEHTbI JOJDKHBI: U3YUUTh TEXHOJOIMH MPOABMXKEHMS (opcaiita Kak
VCCJIEIOBAHMM IS CUCTEM IIPUHATHUS PELICHUI.

B nponecce n3yuenns 1aHHO# TeMbl GOPMHPYIOTCS CIeAyOmMe KomnereHunu: YK-
3

AKTyaJIbHOCTBh TeMbl. [IoHMMaHue CyIHOCTH (OPCAUT-TEXHOIOTMH BO3MOXHO TOJIBKO
yepe3 ee MacliTabHOe BHEAPEHHUE, UCIOJb3Ys, B TOM YHUCIIE, BO3MOXKHOCTH 00pa30BaTEIbHBIX
OpraHu3aluy .

TeopeTnyeckas 4acTh

B pamkax TeMbl uCCleOBaHMS MPOBOJMTCS aHAJIM3 BO3MOXKHOCTEH (hopcailt-
METOJIOJIOTUN ISl yriyOJeHus MOHUMaHMs JaHHOM YIpPaBJIEHYECKOW CHUTyallMd Ha OCHOBE
UCTOPUYECKOTO OMbITa WHTETPALUU MPUHIMIIOB HCCIeI0BaHUN U 3(PPEKTUBHON KOMOMHALUU
Pa3IUYHBIX METOJIOB, 00ECIEUMBAIOIIMX COBPEMEHHOE MPOU3BOJCTBO M OOpallleHHe 3HAHUU O
Oymyiem.

B mupoBoii uctopuu pa3BUTHS METOI0JIOTHH HccienoBanuii Oyaymiero (Future studies)
uMeHHO ¢opcaift (Foresight) n3HadanbHO MO3UIMOHUPYETCS KaK OpraHU3aIUs UCCIEI0BaHMA,
HANpPaBJIEHHBIX Ha MOJAEPKKY IPOLECCOB MPHUHATHS PEIIEHUH, CBA3aHHBIX C Pa3IUYHBIMU
BpPEMEHHBIMHU MacIITabaMu MporpamMm OyAyIien AeaTelbHOCTH.

B pamkax ananmuza 3BOJIIOIUHU U crieli(PUKU (HopcalT-uCcClIeOBaHUNA PACCMaTPUBAIOTCS
KJIIOYEBbIE NMPUHIUIIBI COBPEMEHHOH (opcalT-rpaMOTHOCTH, KOTOPBIE SBIAIOTCS OCHOBAaHUSIMU
Ut 9 PEKTUBHON AesTeTbHOCTH KOMaH 1 pa3BUTUSA U GOPMUPYIOT 0COOYI0 OHTOJIOTHIO U 3TUKY
NEeSITeIbHOCTH, a TaKKe COOTBETCTBYIOIIMH cHenu(uyeckuii apceHanq MOAXOAO0B U
MHCTPYMEHTOB CO3JJaHMsI U yIPaBJIEHUS MporpaMMaMH U MIPOEKTaMU Pa3BUTHUSA:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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- NPUHLHKI pa3/ieneHust PyHKINUN «KOMaH/Ia Pa3BUTUSA» — «LEHTPbI IPUHATHS PEILICHUID
Ha OCHOBE METOJOJIOTUH pPa3pabOTKM OCHOBAHMA M BEPCHM IS TPUHATHS pPELICHUIN
OTHOCHTEJIBHO Pa3JInYHbIX MaclITabOB BPEMEHH;

- NpPUHOMI OpraHu3anuu future-opueHTHPOBAHHOTO aHalW3a TEXHOJIOTUH H HX
MHTETPaTUBHOIO BIMSHUA IPU pa3pabOTKe BEpCUH A MOAAEPKKU IPUHATHS pelieHuil (Mex- 1
TPAaHCAUCUUIUIMHAPHBIA aHAJIW3 TPEHIOB, yIPO3, BO3MOXKHOCTEH, CIECHAapHBIX BEPCHH B
CHCTEMaX «KJIIOUEBBIE TEXHOJOTHM» — «PBIHKI» — «COLUAJIbHBIC M KYJIbTYPHbIE U3MEHEHUSD —
«HU3-MEHEHHs B 00pa30BaTENbHONW MPAKTUKE» JUIA Pa3padOTKW MHHOBAIIMOHHBIX PEIICHUNA U
IpOrpaMM pa3BUTHSA);

- IPUHIUI OPraHU3aLUU MPOILECCOB MCCIECJOBAHUS M COTJIACOBAHUS KIFOUEBBIX TPYTIII
WHTEPECOB Il pa3paboTku Bepcui mporpamm paszButus (Possible, Probable and Preferred
Futures).

B pamkax npakTH4ecKoro 3aHsATHs MPEACTaBIEHbl KEHChI, KOTOPbIE OTPAXAIOT CUTYALUIO
TOT0, KaK B MUPOBOIi pakTuke o0cyxkaaercs future thinking u foresight thinking, orHocuTensHO
KOTOPBIX pa3pabaThIBatOTCs NporpaMMel pa3Butus future-rpamorHocty 1 foresight-rpamornocTu
( future-literacy, foresight-literacy). Ha naHHOM HCTOpUYECKOM dTare TAKOW HAKOIJICHHBIN OIBIT
CTaJl MCTOYHMKOM HapacTalolero MHPOBOTO TpeHJa paciuupeHus cdep oOpazoBaHUs,
opueHTupoBanHoro Ha Oyaymee (Future-oriented education).

B ocHoBe 3TOrO mporecca JEKUT M MAaCCOBU3ALUHU pa3pabOTOK U ONbITa B 0OJIACTH
coBpeMeHHOM merononorun Futures studies u Foresight mis moanep ku cTaHOBIEHUS HOBOTO
TUIIA MBIIJIEHUS — MBIOUIEHUS O OyJylleM, KOTOpoe TOYHee MOKHO OblL1o Obl Ha3BaTh
«MbIIUIeHHE Oyaymmmy». ba3oBoil 3amadeil sBISeTCS MOAJIEPYKKA WHHOBAIMOHHOTO PA3BHUTHUS
CTpaH U TEppUTOpUN Ha OCHOBEe (OpPMHpOBaHUSA (OPCAUT-KYIbTYPbl HAceleHUs, IpyMIl
po(hecCuOHAIOB, YIIPABIEHYECKUX IPYIIL.

Bomnipocsl 1151 00Cy:KIeHust

1. ®opcaiit-uccienoBanust JJisl CHCTEM IPUHSATHS PEILICHUN

2. ®opcaiiT-uccienoBanus kak future-opueHTHPOBAaHHBIN aHAIN3

3. ®opcaiiT-ucciea0BaHNe KaK MPOILECC COTIaCOBaHUS Py UHTEPECOB

3amanua

1. Keiicbl: MupoBOIi ONBIT porpamMm (opcallT-rpaMOTHOCTH KaK yCIOBHUE AESTEIbHOCTH
COBPEMEHHBIX KOMaH/ pa3BUTHSL.

Jlureparypa: 1,2,3,4,5,6,7,8.

Tema 5. Rapid forsight TexHo0rus u ee ncnob30BaHue B KOMAaHAHOM padoTre.

IIpakTnueckoe 3ansatue 5. Rapidforsight TexHonorms m ee ucmnojb3oBaHue B
KOMAaH/JHOM padore.

Henun: packpeiTh coaepkanue TexHosnorun Rapidforsight u ee ucnonb3oBanue B
KOMaHHOH paboTe.

3HaHusA W yMeHMs, NMpuUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHA, (OopMHpyeMble KOMIETCHIHMM WJIM HX YacTH: B IIpoliecce
W3Yy4YeHUs UCIUIUIMHBI CTYJIEHTHI JOJIKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaborats
€€ Ha MIPaKTUKE.

B npouecce uzyuyeHus 1aHHO# TemMbl (popMupyrOTCS ceayonue komnereHunu: YK-3.

AKTyanbHOCTH TeMbl. MeToq Qopcaiita ucnonb3yercs yxe o6osnee30 jer mo Bcemy
MUDY, 32 3TO BpeMsl OH CTaJl MOLIHBIM MHCTPYMEHTOM OIpe/eIeHHs cTpaTeruii popMUpoBaHus
OyayIIero Kak B KpPYNHBIX KOPIOPALUAX, «OTBEYAIOIIUX)» 3a IIeJIble TEXHOJIOTUYECKHE OTPACIIH,
TaK U B 00JIaCTH TOCYJJapCTBEHHOTO YIIPaBJICHUS, HAYKU M pa3BUTUS rpaxkaaHckoro obmecta. C
Hauana90-X roJoB MHOTHME pa3BUThIE IOCYJapCTBa, Takhe Kak, Hampumep, BemukoOpuranwus,
I'epmanus, @pannus, Hunepnanael, ABCTpus W Jpyrue 3amyCTHIM MPOrpaMMbl B 00JIacTH
TexHosmoruueckux (opcaiitoB. HOxnas Kopes u Mumus Takxke 3amycTWiId TMOAOOHBIE
IporpaMMbl. Y KaxJ0H CTpaHbl CYIIECTBYIOT pa3WYHbIE OXUAAHUS B 3aBHUCHUMOCTH OT
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0COOEHHOCTEH MOJUTHYECKON M SKOHOMHUYECKON CPEJIbl, a TAKXKE OT YPOBHS TEXHOJOTHYECKOTO
pa3BuTHs. PasHble CcTpaHbl JenaloT pa3Hble aKIEHThl Ha oxugaeMblx 3¢ddexrax dopcaiit-
[OJX0/a: TeXHoyornyeckue 3(Q(eKTbl B 3KOHOMUKE U OOLIECTBEHHOW XHM3HH, MApKETHUHIE,
IPOMBIIIJICHHOCTH M TEJICKOMMYHHKALIUAX, B OKOJIOTHH M YCTOWYMBOM Pa3BUTHH, BOZMOKHOCTh
CO3/1aHUSI HOBBIX TEXHOJOIMM M TEXHOJIOTMYECKOro pbIBKa. Kak IpaBHIIO, TEXHOJIOTHYECKHE
¢dopcaiiTel onuparoTcs Ha paHee cHOPMYIUPOBAHHBIE LEIH U OPUEHTHPHI TOCYJApCTBEHHOTO
pa3sBUTHSL.
Teopernueckas 4acTb

B 2008 romy B pamkax aBuxeHus «MertaBep - oOpa3oBaHue Oyayiiero», oObuia pa3pado-
TaHa M anpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHHS (POPCAUT-TPOEKTa, HE Tpedyromas
TAaKUX BHYIIUTEIbHBIX OIO/KETOB, KaK KJacCHuecKue (opcalT-MeTo/bl, M I03BOJIAIOLIAS
JOCTHYh CPAaBHUMBIX M YacTO JYYIIUX pe3yJbTaTOB, YeM Jake KOMOWHAIMA HECKOJIbKUX
METOAMK M3 apCceHala KIAacCHYEeCKMX METOIOB (opcaiiTa. DTa METOAMKA NOJIy4HJa Ha3BaHUE
Rapid  Foresight wumu«ckopoctHoit  ¢dopcaiity  (RF).  Ilomyuenume  3HaumMoro u
BepU(DULIMPOBAHHOIO pe3yibTaTa B paMKaxX 3TOW METOJUKH 3aHUMaeT THU Win Jaxe vachbl. C
TOYKHU 3pEHHsI KIACCHYECKOT0 MOAX0/a K aHanu3y (opcaiiT-metonuk, RF sBnsercs yHuKanbHOM
10 3((peKTUBHOCTH METOJUKOW, T.K., B YaCTHOCTH, pabOTaeT Ha Bce IATh 3TanoB (opcaiiT-
paboThl M LIETUMKOM WJIM YacTUYHO MHTETpUpyeT B cebe Kiaccuueckue (opcaiT-MeToibl,
HaunOosee 3¢ (hekTuBHO paboTaroIye Ha TOT WM MHOH 3Tall M0 OTJeJIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOPHOM cxeMme, pa3MEelIeHHOM Ha OoJblIoM JjucTe Oymaru(B OyaylieM— Ha MHTEPAaKTHBHOU
MPOCSKIIMU WJIH SJICKTPOHHOM JTOCKE) U CoJeprKalieii B ce0e TpU 4acTH— TP TOPU30HTA COOBITHI:
OMMKHMI(HA TATH JIET BIIEpPEHd), CpeIHUM(HA JeciTh JET Brnepen) u AanbHUi (Ha 15-20 ner
Brepen). [Ipu yyactum moneparopa Ha Kapre OyIymero y4aCTHHKH pa3MEIaloT KapTOYKH—
CYUIHOCTH: TPEHJIbl, TEXHOJIOTHH, (hOpMaThl, YIrpo3bl U T.J., IOCTENIEHHO cO3JaBas o0pa3 Toro,
Kakoii OyneT Ta cdepa, B KOTOpO# coBepiiaercs padboTa.

Ot OGonpIIMHCTBA TPATULMOHHBIX (QopcaldT-meronoB RF-moaxoa orinyaer HECKOJIBKO
ocobenHocTeil. Bo-mepBbIx, coBMecTHasi paboTa HKCHEPTOB BEIETCS HE C TEKCTaMH, a C
oOpa3amu u cxemaMu. Bo-BTOpbIX, paboTa 3KCIIEPTOB APYT C APYrOM TaKKe MPOUCXOAUT BOKPYT
o0mmx o00pa3oB W CXeM, B OTIMYHE  OT, HAapUMep, METOJa OSKCIEPTHHIX NaHeled u
JMCKYCCHOHHBIX KpYTJbIX CTOJOB. PaboTa, TakuM o00pa3oM, CTaHOBHUTCS IO-HACTOSILEMY
COBMECTHOM M KOJUIEKTUBHOM, a Takke, Oiarojapsi omope Ha THIATEJIbHO CIPOEKTHPOBAaHHbBIE
MHCTPYMEHTHI MOJIEP)KKU MBIIUIEHUsT 0 OyaylieM B BUJE KapT U CXEM, BBIXOIMT 3a Mpeaeibl
NPUBBIYHBIX JUIS KaXKIOTO y4acTHUKA QopcaiiTa CyOBEKTHBIX TO3HUIUN U CIIOCOOOB MBIIIJICHHUS,
CO3/1aBasi YHUKaJIbHbIE YCIOBUS ISl CO3/IaHHsI HOBOTO COIEP)KaHUS.

Bonpocs! 1u1s1 06cyxneHust

1. Oransl mpoBeaenust texHosorun Rapidforsight: mpedopcaiir, Habop, renepauus,
IEUCTBUSA U OOHOBJICHUS.

2. CrekTp BO3MOXXHBIX pe3yJIbTaToB (pOpPCalT-CECCUU.

3. Kapra Oyay1ero v TOpu30HTHI TNIAHUPOBAHUS.

4. Taxt paboThl B pamkax TexHosoruu Rapidforsight.

3aganusn
1. IIpoectu (opcaiiT-ceccuro mo Texnonoruu Rapidforsight.
Jlureparypa: 1,2,3,4,5,6.

Tema 6. @opcaiiT KOMIIETEHUMH, Pe3yJIbTATHI IPUMeHEeHUs1 GopcaiiT-TeXHOJIOTHIl B
KOMaH/HO# padore.

IIpakTnyeckoe 3ansiTHe 6. DopcaiT KOMIETEHIHUH, pPe3yabTATbl NPHMEHEHUSs
(dopcaiiT-TexHoJI0rMi B KOMAaHIHOW padoTe.

Iean: packpbiTh CYIIHOCTh MPOEKTa (POPCAUT-KOMIIETEHLIMH M  pPe3ysbTaToB
pUMEHEHHUs (hopcalT-TeXHOJIOTUI B KOMaHAHON paboTe.
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3HaHUsI M yMeHHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NPaKTHYECKOr0 3aHATHHA, (opMHpyeMble KOMIETEHIHMHM WJIM HX YacTH: B IIpoliecce
M3YYECHUSI TUCHUUIUIMHBI CTYIEHTHI JOJDKHBI: 3HATh CYHIHOCTh MPOEKTa (opcailT-KOMIETEHIIUN 1
coJiepKaHue aTiaca HOBBIX MpoQeccuil.

B npouecce ndyyeHus1 1aHHOI TeMbl (POPMHUPYIOTCH cjaeayomue komnerenuun: YK-3.

AKTyasbHOCTh Tembl. [IpoekT «DopcailT komneTeHuui» Obul peanuzoBad B 2012-15
rojax Mmpu MOJJIEp’KKE ATEHTCTBa cTpaTermyeckux wuHunuatuB npu [Ipesmaente Poccuiickoit
Oeneparun. Yacte npoekTa Obliia BBHIIOIHEHA MPU MOAJACPKKE MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «MccnenoBanue A0ATOCPOYHOTO CIPOCa Ha KaJphl,
o0aaromye KOMIETCHIUAME B chepe TEXHOIOTUIECKUX HHHOBALIUN).

TeopeTnyeckas 4acThb

IIpoektr «®opcaiiT komneTeHM» Obul peanu3zoBad B 2012-15 rogax npu noajaepikke
AreHntcTBa cTparermyeckux uHUIMATUB npu I[lpesmaente Poccuiickoit @Depeparuu. Yactb
npoekTa ObuIa BHINOJHEHA MpH mojjepkke MunucrepctBa obpasoBanus u Hayku PO (I'K Ne
13.511.11.1002/176-11/2 «WccnenoBanue AOATOCPOYHOIO CHpOca Ha Kaaphl, oOJajaroniue
KOMIIETEHIIMSIMU B chepe TEXHOIOTUIECKUX HHHOBALIUN).

[lepen mpoeKkTOM CTOSJIM JIBE 3a/layM: BO-TIEPBBIX, pa3paboTaTh METOAUKY OMpPEICICHUS
BOCTPEOOBAHHBIX KOMIIETCHIMH OyIymero, a BO-BTOPBIX — COCTaBHTb KapTy TaKuX
KOMIIETCHIIWI, B MEpPBYIO OuYepelb, ISl BBICOKOTEXHOJIOTUYECKUX CEKTOPOB (MO3aHEe ObLIO
IPUHSTO PEILIEHUE OMMCATh KOMIIETEHLUHU JUIsl BCEX OCHOBHBIX CEKTOPOB MAacCOBOW 3aHATOCTHU
rpaxzaan P®). B uccnegoanuu npunsio ydactue cbime 4000 poccHiCKUX U MEKTyHAPOIHBIX
AKCIIEPTOB, HCCIEAOBAHUE OXBATHIIO 25 CEKTOPOB POCCHUUCKOM IKOHOMHUKU (COCTABISIOIIUX
6onee 80% cy1iecTByIOIIEH U MEPCIEKTUBHON SKOHOMHUKH CTPAHBI).

[To uroram mccineq0BaHUs OSBUIICS CaMbIii MAaCIITAOHBIM B MUpPE MEPEYeHb «Ipodeccuit
Oynymero» - okoino 190 mnpodeccuil, KOTOpble C BBICOKOH BEPOATHOCTHIO CTAHYT
BOCTpEOOBAaHHBIMUA WJIM BO3HUKHYT B OimKaiilnee necsATHieTHe (QHAIOTUYHBIE MPOCKTHI
cymecTtBytoT B bpasmnuu, Kanage, Upnanauu, CIIA, HO poccuiickuii — camblii OOLIUPHBIN 1O
OXBaTy CEKTOPOB U TEHACHLUN).

Metononorusa ¢opcaiita KoMHeTeHuMii Oblla J0padoTaHa B COBMECTHOM IIPOEKTE
ouznec-mkonsl CKOJIKOBO ¢ MexayHnapoaHoi opranuzanuei Tpyzaa, nposeneHHom B 2013-
16 rr. ITo uroram storo mpoekra Obla coznana mMetoauka Skills Technology Foresight (STF),
NUIOTHBIE (opcaiiT-ceccuu npoBeneHbl B Apmenun U Bo BrerHame. [lo3zanee metonuka STF
Obula MPUMEHEHa NMpH pa3pabOoTKe OTPAClIeBBIX CTpaTeruil pa3BuTus komnereHuuil B TyHuce,
FOAP u Aprentune, a Takke Npu CO3JaHUM HAIIMOHAIBHOM CTpAaTEeTu KaJIpOBOIro oOecreyeHus
B Tan3anumu.

[lo uroram wmccienoBaHusl CTaJO SICHO, YTO OCHOBHBIE PE3YyJbTaThl MPOEKTa — CIHCOK
BOCTPEOOBAHHBIX HAANPO(ECCHOHATBHBIX KOMIETEHIMH, «mpodeccuii Oynymiero» BHYTpU
OTJIENbHBIX CEKTOPOB 3KOHOMHKH, a TaKXkKe «Ipodeccuii-neHCHOHEPOB» (KOTOpble «YHAYT Ha
MOKOI» B pe3ysbTaTe aBTOMATU3ALUKN U APYTUX MPUYHUH) — MOTYT ObITh MHTEPECHBI HE TOJIBKO
Y3KOMY KpyTy Ipo(heCcCHOHANIOB, 3aHUMAIOLINXCS IPOTHO3UPOBAHNUEM pBIHKA TpyZAa, HO U Ooiee
mupokoi myobnuke. MccienoBarenbckas Tpynna MpHHsJIA peHIeHHe Cco3aaTh MaTepuai,
JOCTYIHBIH MaccoBOMY TNOTpPeOUTENI0 - B MEPBYIO Ouepe/lb, aOUTypHEHTaM BY30B M HX
poautensm. Tak poauics «Atiac HOBBIX mpodeccuil». ABTOpaMH IMEPBOM pelakluu CTalu
ITaBen n Exarepuna Jlykma, /lenuc Kopuunn u Jmutpuii [leckos.

Marepuan Beimien B Hauase 2014 r. u BbI3Ball OOIIMPHYIO TUCKYCCHIO B (heaepanbHbIX
CMMU. Crano scHO, 4TO «ATiac» MOXET CTaTh MHCTPYMEHTOM 3alyCKa U3MEHEHUU B B Cpelie
npodecCOHaIBLHOr0 00pa3oBaHus U NMPo(hecCHOHATFHONW OpUEHTAllU — HA €r0 OCHOBE IO BCel
CTpaHe HayajM MOSBJIATHCS HOBbIE y4eOHBIE IPOrPAMMBbI JUIsl CTY/I€HTOB M LIKOJIBHUKOB, CTalll
poxnatbest MT-mpoaykTel M JeTHHE Jarepss A Npo(OpHEeHTAlMU IIKOJIBHUKOB CTapIIUX
KJIACCOB, MOSIBUJICS PSi HOBBIX TPO(ECCHOHATIBHBIX CTaHIapTOB.

Bwmecre ¢ TeM, «ATnacy Moy4us MHOTO KPUTUYECKUX 3aMEUaHUI U OT MOJIb30BaTeNeN, U
OT 00pa30BaTeIbHOrO0 COOOIIECTBA, M OT OTPAC]IEBbIX OSKCIEPTOB. MBI OXHMIAIM U JaKe
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IPOrpaMMHUPOBATIM ATy pEakiuio (MpUMEpPHO B TOM K€ JIOTUKE ceiuac BBITYyCKAeTCs
nporpaMMHoe oOecriedeHne uiu cmapTdonbl). Ha 3Tom sTame kK KoMaHIE NPHCOSAUHWINCH
Hmutpuii Cynakos u lapes BapinamoBa, KOTOpbie TOMOTIIN J0pabOTaTh U BBHITYCTUTH B Hayale
2015 r. BTOpY10, CyLIECTBEHHO PACLIMPEHHYIO U IOMOJHEHHYIO pelakiuio ATiaca.

C xonua 2014 r. npoekt peanuzyercs 1noj pykooactsoM mutpus Cynakosa. B 2015-
17 rr. mox pykoBozacTBoM JMuTpusi ObUl IPOBENEH Pl KOHKYPCOB Cpeau 00pa30BaTEIbHBIX
METOJIUCTOB, BBIMTYIIEHbI COOPHUKH METOJIUK 10 MPO(OPHUEHTAIMU C IPUMEHEHUEM MaTepHaloB
«Artnaca». B 2017 r. Ob1J10 IIpeICcTaBICHO HHTETPATBHOE KOPOOOUHOE pelleHre, 00heINHSIONISe
pa3iauuHble TPOoGOpPUEHTAIIMOHHBIE HIPhl U METOJAMYECKUE WHCTPYMEHTHI, MPHUTOAHBIC IS
UCTIOJIB30BAaHUS B IIIKOJIAX U YUPEKICHHUIX JOTIOJHUTEIILHOTO 00pa30BaHUsl.

[Ipoekt «Atnaca HOBBIX mpodeccuit» crTan OJHUM U3 (JIArMaHCKUX MPOEKTOB
MockoBCKOI MIKOJIBI yIpaBiieHus. Ero mMatepuasnbl UCHOIB3YIOTCS B YYEOHBIX Iporpammax u
npodeccuoHabHbIX KoH(pepeHusax I[lkomsl. B 2014 u 2016 rtr. Ilkomoit Taxke ObuLIH
OpPraHU30BaHbl BBICTABKH XYA0KECTBEHHBIX M (HOTOrpaguuecKuX MPOEKTOB, BIOXHOBICHHBIX
uaes MU «ATiiacay.

ATEHTCTBO CTpAaTErMYeCKUX MHUIMATUB C CAMOI'0 Hayajia SBJSJIOCH IAPTHEPOM JAHHOTO
MPOEKTa U OKAa3blBAJI0 CYIIECTBEHHYIO IIOMOIIb IPOEKTY, BKJIIOYas aIMUHUCTPATUBHYIO
HOJIEPIKKY, CHATHE 0apbepoB Ha peaTH3alHio, TPEIOCTaBICHHE YKCIIEPTOB U CIIEIUAINCTOB IS
OCYIIECTBIICHUS MPOEKTAa M MOATOTOBKH €r0 PEe3ylIbTAaTOB, a TAKXKE B AM3aiiHe, MyOIUKaIlu U
pacnpocTpaHeHuu ATiaca 10 LIMPOKOMY KpYry Iojb3oBaTesied (By3bl, IPOPOPUEHTALIMOHHBIE
YUpEXKIEHUS U JIp.).

Bonpocs! 1u1s1 06cyxneHust

1. 3naueHue «ATiaca HOBBIX MPOPECCHI.

3aganusn

2. Ilpoananu3upoBath colepkaHue «ATiaca HOBBIX Ipodeccuity, onucath npodeccuu
yxojsiiee u npodeccun OyayIero.

Jlureparypa: 1,2,3,4,5,6.

3. YueOHO-MeTOAUYeCKOEe M MH(OPMAITHOHHOE O0ecTiedeHue TN CIUTIINH

OcHoBHasi iuTEpaTypa:

1. IaBun, Cubb6er. Busyanusupyit sto! Kak wucnonb3oBath rpaduky, CTHUKEpH U
MHTEJUIEKT-KapThl A1 KOMaHIHOW paboThl DnekTpoHHBIH pecypc / Cubber/lsBua ; mep. II.
Pakutun ; pen. M. CaBunoil. - Buzyamusupyit aro! Kak ucnons3zoBaTh rpaguky, CTUKEphl U
MHTEJJIEKT-KapThl A KoMaHAHOH paboTh1,2020-06-10. - Mocksa : Anenuna [Tabmumiep, 2019. -
280 c. - Knura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5,
AK3EMILUIIPOB HEOTPAaHUUEHO

2. ®opcalT-MeHeHKMEHT DJIEKTPOHHBIN pecypce : yueObHoe nocodue / T.M. / 'omaroHOBa
/ T.N. Cunynoa / T.K. CwmbikoBckas / A.A. CunyHoB. - Bomarorpan : Bomrorpaackuii
TOCYJIapCTBEHHBIN COlMaIbHO-TIearornueckuii yuusepcurer, «llepemena», 2017. - 147 c. -
Knura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIuIsipoB
HEOTPaHUYEHO

JlonosiHuTEIbHAS JIUTEPATYypa:

1. lHHOBanoHHBIH (opcaliT Kak HMHCTPYMEHT KOHKYPEHTOCHOCOOHOTO pa3BUTHUS
MpeIPUHUMATEIBCKUX CTPYKTYP DNeKTpoHHBIN pecypc : MoHorpadus / M. H. lyaus [u ap.]. -
Mocksa : U3natensckuii tom «Hayka», 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEPCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAaHUYEHO

2. Opren, Amnmeno. Agile-meHemxkmMenT: JluaepcTBO M ynpaBieHHE KOMaHAAMU
OnekTpoHHbI pecypc / Anmeno Opren ; nep. A. Oneitauk. - Agile-menemxkment: JlunepcTso u
ynpapneHue komannamu,2020-02-28. - Mocksa : Anprnuna [Ta6mumep, 2018. - 536 c. - Kuura
Haxoautcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-6361-3, sk3eMIUIsipoB
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HEOTPAaHUYEHO

3. JIugepctBO M KOoMaHO0OOpa3oBaHue ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anopoxen /. B., 3paruninesa O. C., Kenuna /I. C., babkuna O. H., Mcaeako
A. II. : yue6HOE mocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

4. YmpaBieHue KOMaHAOW : HayYHO-MOMYJISIPHOE M3JAaHME. - Mep. C aHrl. - MOCKBa :
AnprnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 mydmmx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUISIpOB HEOTPAHUYEHO

5. DnmonacoH, J. B3zaumopeiictBue B komanje : Kak opraHuzanuu ywarcs, CO34a0T
WHHOBAIIMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAHHM : mep. ¢ aHria. / OMu DIMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubnuoreka Coepbanka, T. 61). - Yka3.: ¢. 301-319. - bubnuorp.:
¢. 291-300. - ISBN 978-5-699-87246-6, sx3eMIuisipoB 10

Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOU ceTn « AHTEepHETY,
HeO0XO0AUMBIX /IJI OCBOCHH S TUCHUILIMHBI (MOTYJIfA):

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTcKast OHOIMOTEKa OHIIAIHY)

2. http://lab-sp.ru/ (JJaboparopus COIMaIbHOTO MPEAIPUHAMATEIHCTBA)

3. http://www.nb-forum.ru  (Uarepuer-u3nanue. «HoBbli  OusHec. ConmansHoe
HPEIIPHHAMATEIIBCTBOY ).

4. http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHbiii moprain «Economicus.ruy)

5. http://www.consultant.ru/ (Odunmansueiii caiit komnanuu «Koncymnbrant- [Tmrocy).

6. http:///www.garant.ru/ (CaiitT uadopmarrionHo-ipaBoBoro nopraia «I"apanr).

7. http:/fcior.edu.ru/ (Caiir ¢denepanbHOro 1neHTpa HHGOOPMALMOHHO-00PA30BATENBHBIX

pPECYpPCOB).
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