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BBenenune

[TpoekTHAsT MEATETHLHOCTh CHHTETHYECKAs NUCIHILIMHA, 00BEIUHSIONAs KaK CIeUabHbIE, TaK U
HaampodeccuoHanbHble 3HaHWA. CrenuaNbHbIe 3HAHWS OTPAKAIOT OCOOCHHOCTH TOH oOjactu
NeSITeIIBHOCTH, K KOTOPOW OTHOCSITCS MPOEKThI (MHHOBAIIMOHHBIE, 00pa30BaTeIbHbBIC, CTPOUTEIBHBIE,
DKOJIOTHUECKUE,  HCCICIOBATEIbCKHE,  pEOpraHu3alMoOHHblE W Ap.). OgHAaKo  MOJJIMHHO
CaMOCTOSITENIbHON JAMCLUIUIMHON YIIpaBlIeHHE MPOSKTaAMU CTajlo Oiarojapsi 3HaHUSAM, MOJyYEeHHBIM B
pe3ynbTaTe U3y4YeHHs] OOIMX 3aKOHOMEPHOCTEW, TMPUCYIIUX TMpPOeKTaM BO BCeX 00IacTsIx
JeSITEIIbHOCTH, OJlarofapss METoJaM M CPEICTBaM, YCIEITHO HCIOJIb3YEMBIM IS CaMBIX Pa3IHYHBIX
MIPOEKTOB.

Kypc nHanenen Ha (opmMupoBaHHE KIFOUEBBIX KOMIETCHIIMH, HEOOXOAUMBIX s 3(P(HEKTHBHOTO
pemieHuss  OpodeCCHOHANBHBIX  3aJad M yNpaBICHHWsS  WHHOBAIIMOHHBIMH  IPOEKTaMU B
npoeCCUOHATIBHOM NIEATSIFHOCTH Ha OCHOBE TNTyOOKOTO MOHWMAaHHS 3aKOHOB (DYHKIIMOHHPOBAHUS
9KOHOMMUKMH.



IIpakTuyeckoe 3ansitue Ne 1
Teopernyeckas 4acTb

CYIHIHOCTbh MPOEKTHOM JEATEJBHOCTH
1.1. CymiHocTh YyNIpaBjieHHs MPOEKTaMHU

[TonsATHE «TIPOEKT» 0OBETUHSIET PA3HOOOPA3HBIC BUIBI ACATEIHHOCTH, XapaKTEPU3YEMbIE PSIOM
NPU3HAKOB, Hanbosee O0IIMMHU U3 KOTOPBIX SIBJISIFOTCS CIIEAYIOIINE:

v\ HampaBJIEHHOCTh Ha JOCTIKEHHE KOHKPETHBIX IIENICH, OTPE/ICNICHHBIX PE3yIbTaTOB;
v' KOOPIMHHPOBAHHOE BBHIMOJIHCHHE MHOTOYHCIICHHBIX, B3AUMOCBI3aHHbIX [ICHCTBHI;
v\ orpaHuYeHHas MPOTSHKEHHOCTh BO BPEMEHH, C ONPEIEIICHHBIM HAYAIOM U KOHIIOM.

OTnuure TMpoeKTa OT MPOW3BOACTBEHHOW CHCTEMBI 3aKIIOYAETCS B TOM, YTO TPOEKT SIBISETCS
OJTHOKPATHOM, HE IIMKJINYECKO JiesTenbHOCThI0. CepuilHbI ke BBITYCK MPOAYKLUN HE UMEET 3apaHee
OTIPENIeIICHHOTO KOHIIA BO BPEMEHH M 3aBHCHUT JIMIIb OT HAIMYHS U BEIMYHMHEI cripoca. Korma ucuesaet
CHpocC, MPOU3BOJICTBEHHBIN MK KOHUaeTcs. [Ipon3BoACTBEHHBIE IIMKIIBI B YUCTOM BUE HE SBISIOTCS
MPOCKTAMHU.

OnHako B mocienHee BpeMs IMPOEKTHBIA IOJAXOJ] BCE Yalle NPUMEHSETCS U K IpoLeccaM,
OpPUEHTHUPOBAHHBIM Ha HEMPEPHIBHOE MPOM3BOICTBO. HamprumMep, MpOeKThl yBeTUIeHUS TPOU3BOJICTBA
JI0 YKa3aHHOTO YPOBHS B TEUEHHUE OMNPECNICHHOTO MepHoja, UCXOAS M3 3aJaHHOTrO Oro/KeTa, WIN
BBITTOJTHEHHE OTIPE/ICTICHHBIX 3aKa30B, UMEIOMINX JIOTOBOPHBIC CPOKU MTOCTABKH.

IIpoekT Kak cucreMa JAesITeIbHOCTH CYIIECTBYET POBHO CTOJIBKO BPEMEHH, CKOJIBKO €ro TpedyeTcs
JUTSL TIOTYYEHUST KOHEYHOTO pe3ynbTara. KoHIenms mpoeKTa, 0JTHaKo, He MPOTHBOPEYUT KOHIICTIIIUH
GbupMBl WK TPEANpUATUS M BIIOJHE COBMECTHMa ¢ Hel. boiee TOro, mpoekT 4acTo CTaHOBUTCS
OCHOBHOI (pOpMOIi 1€ TEIILHOCTH (PUPMBI.

CymiecTByeT psii OIpeleNeHUul TepMHUHA «IPOEKT», KaXKI0e M3 KOTOPBIX HMeEeT NpaBO Ha
CYIIECTBOBaHME, B 3aBHCHMOCTH OT KOHKPETHOM 3a/laud, CTOSIIEH Imepen crernuanucTtoM. B camom
olmeM BHIE npoekm (AHTI. project) — 3TO «UTO-TMOO0, YTO 3aJyMBIBACTCA WM IIAHUPYETCH,
HanpuMmep, 0oJIbIIOE MPEeANpUITHE» (TOJIKOBBIN cioBapb Webster).

C TOuKHM 3peHHs] CHCTEMHOT'0 MOJIX0/a, MPOEKT MOKET PacCMaTPUBATHCS KaK MPOLIECC Mepexoaa 3
MCXOJTHOTO COCTOSIHUSI B KOHEYHOE— PE3yJIbTAaT PU YUaCTUU Psla OTPAHUYCHUN U MEXaHU3MOB.

B «Kopnekce 3HaHMi 00 ynpaBiIeHUH IPOEKTaMU» npoekm — HEKOTOpas 3a/lauya ¢ ONpeieIeHHBIMU
UCXOAHBIMU JIaHHBIMU U TpeOyeMbIMU pe3yibTaTaMu (LeJsiMU), OOyCIIaBIMBAIOLIUMHU CIIOCOO €€
peLIeHHUS.

[Ipoekt BkiItOYaeT B cebs 3ambicen (mpobaemMy), CpecTBa ero peanusainnu (pemeHus mpooieMsl) u
HOJTy9aeMble B POLIECCE PEATN3AINN PE3yIbTATHI.

Husecmuyuonnviti npoexm TOHUMAeTCd KaK WHBECTHLMOHHAS akUMs, MpeaycMaTpUBaroIas
BJIO)KCHUE OIIPENICIICHHOTO KOJIMYECTBA PECYpCOB, B TOM YHCIIE WHTEIUIEKTYaJbHBIX, (PUHAHCOBBIX,
MaTepHaJIbHBIX, YEJIOBEYECKHX, MAJS IOJy4YeHHUs 3alVIaHUPOBAHHOIO pe3yjbTaTa U JIOCTHKEHHUS
OTIpeNIeNIeHHBIX 1esieli B 00YyCIIOBJICHHBIE CPOKH. (HHAHCOBBIM pPE3YyJIbTaTOM HWHBECTHUIIHOHHOTO
IPOEKTa Yallle BCEro sBIAETCS MPHOBLIb/ JT0XOJ, MaTepHallbHO-BEIIECTBEHHBIM pE3yJIbTaTOM —
HOBBIE UJIM PEKOHCTPYHUPOBAHHbBIE OCHOBHBIE (DOH/BI (OOBEKTHI) UM MPUOOPETEHUE U HCIIOIb30BaHHE
(MHAHCOBBIX HMHCTPYMEHTOB WJIM HEMATEpUAIbHBIX aKTUBOB C TOCIEIYIOLIUM MOJyYEeHUEM J0XO0Aa.

B ToM cnywae, korma B KadecTBE pe3yJbTATOB pEAM3AIlM TPOEKTa BBICTYNAIOT HEKOTOpHIE
¢usnueckue oOBEKTHI (3aHUs, COOPY>KEHUS, IPOU3BOJCTBEHHBIE KOMIUIEKCHI), ONPE/IETICHNE TPOEKTa
MOXET OBITh KOHKPETH3MPOBAHO CleAyromuMm obOpa3om: IIpoekr — meneHampaBieHHOE, 3apaHee
npopabOTaHHOE M 3alUIAHUPOBAHHOE CO3/laHME WJIM MOJEpHU3alus (U3NYECKHX OOBEKTOB,
TEXHOJIOTHYECKUX TMPOIECCOB, TEXHUYECKOW W OPraHW3allMOHHOW JOKyMEHTAllMH Ui HHX,
MaTepHaIbHBIX, (PMHAHCOBBIX, TPYAOBBIX M HMHBIX PECYpPCOB, a TAKXKE YIPABICHUECKUX PELICHUH U
MEPOTIPUATHN TIO UX BBITIOJIHEHHIO.

Wtak, B COBpeMEHHOM OHUMAaHUU IPOEKThI— TO, YTO U3MEHSIET HAlll MUP: CTPOUTENIBCTBO JKUIJIOTO
JIOMa WJIHA MTPOMBIIUIEHHOTO 00BEKTa, MporpaMMa HayqHO-HUCCIIEAOBATENLCKUX pabOT, pEKOHCTPYKITUS
OpEANpUsATHs, CO3/JaHUE HOBOM OpraHuM3aluy, pa3paboTka HOBOW TEXHUKM U TEXHOJIOIHUH,
COOpYXEHHE KOpalis, Co3aHne KHHO(PUIbMA, pa3BUTHE PETHOHA,— 3TO BCE MPOCKTHI.
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«YTpaBieHHe IPOSKTAMIW» — CHHTETHYECKas AUCIUIUTNHA, 00BeINHSIONIAs KaK CIeIHaIbHbIE, TaK
U HagnpodeccuoHanbHble 3HaHUSA. CrHenuanbHble 3HAHUS OTPAXKAIOT OCOOEHHOCTU TOW OO0JIACTH
NEeSITeIbHOCTH, K KOTOPOW OTHOCSITCS TPOCKTHI (CTPOUTEIbHBIC, HHHOBAIIMOHHBIE, 00pa30BaTebHbIC,
HKOJIOTHUECKUE,  HCCIeOBAaTeNbCKHE,  peopraHu3aluoHHble ©  1p.). OpHako  MOUIMHHO
CaMOCTOSITENIFHON JAMCIUIUTMHON YIIpaBIICHHE MPOSKTAMH CTallo OJiarogapsi 3HaHUSM, ITOJy9EHHBIM B
pesyabTaTe H3ydyeHUs OOLIMX 3aKOHOMEPHOCTEW, MpHUCYIIUMX IPOEKTaM BO Bcex 001acTax
NesITeIbHOCTH, Onarojapsi METOJIaM M CPEJICTBAM, YCIICIIHO HCIOJIb3YEMBIM JIJISI CaMBIX Pa3JIMYHBIX
IPOEKTOB.

MeToap! ynpaBJieHHs: TPOSKTaMHU TIO3BOJISIFOT:

v\ OmpenesuTh [EJH MPOEKTa U MPOBECTH €0 000CHOBAHHUE;

V' BBUSIBUTH CTPYKTYpY MPOEKTa (MIOAIEITH, OCHOBHBIE 3TaIlbl pabOThI, KOTOPHIC MPEICTOUT
BBITIOJTHUTb );

v\ onpenenuTh HEOOXOMUMBIC 00bEMBI M HICTOYHUKH (PHHAHCUPOBAHUSI;

V' 1omo0paTh UCHONHUTENEH— B YaCTHOCTH, Y€Pe3 MPOLELYPbl TOPTOB M KOHKYPCOB;

v\ TOJIrOTOBHTH U 3aKJIFOUUTH KOHTPAKTHI;

v\ OompenenuTh CPOKM BBIMOIHEHUS] TPOCKTA, COCTABHTh TrpaQuK €ero pearr3aluw,
paccuuTaTh HEOOXOIUMBIE PECYPCHI;

v\ paccudrtarh CMETY M OIOJUKET IPOEKTa;

v\ IUIaHUPOBATh M YUUTHIBATH PHCKH;

v' obecreunTh KOHTPOIIb 38 XOOM BBITIOJHEHHS IPOEKTA K MHOTOE JIPYTO€.

Ynpaenenue npoexmamu — METOJNOJOTHMS OpraHU3alMM, IUJIAHUPOBAHUs, PYKOBOJCTBA,
KOOPJIMHAIIMK TPYAOBBIX, (PMHAHCOBBIX W MaTEPUATBHO-TEXHHUECKUX PECYpPCOB Ha MPOTHKEHUU
IPOEKTHOTO IMKJIA, HampaBieHHas Ha 3()(EeKTUBHOE IOCTIKEHHE €ro Ieneil myTeM HpHUMEHEHHs
COBPEMEHHBIX METO/IOB, TEXHHKH M TEXHOJIOTUH YTPABJICHUS AJS JOCTHKCHUS ONPEACICHHBIX B
IPOEKTe pEe3yJbTaTOB IO COCTaBy M 00beMy paloT, CTOMMOCTH, BpPEMEHH, KauecTBy H
YIOBJIETBOPEHHIO YYACTHHKOB MTPOEKTA.

[IpencraBisier MHTEpeC T. H. «IIPOLECCHAs» KOHUENLHUS YINpPaBJIEHUs MPOEKTaMH, IMOJy4YHBILNAs
pacnpoctpaHeHue Ha 3amnane. CyTb ee COCTOMT B TOM, YTO CJIO’KHAs MHTErpupoBaHHas npupona YII
OIMCBIBAETCS Yepe3 MPOILECChl, U3 KOTOPhIX OHO COCTOMT, U UX B3aUMOCBS3M. B naHHOM ciydae moj
npoIeccaMy MOHUMAIOTCS ISHCTBHS U TIPOLIEYPHI, CBSI3aHHBIE ¢ peann3anueil QyHKIui ynpaBieHus.

PaznuuaroT cneayromye BapuaHThl CXeM YIPaBJICHUS IPOSKTOM:

«OcHnosHasy cucmema. PykoBonutenb (MEHeIKep) MpPOEKTa — MPEACTaBUTENb («areHT»)
3aKa3urKa, (PMHAHCOBOW OTBETCTBEHHOCTH 3a NPUHHMAaeMble pelieHus He HeceT. VM MoxeT ObITh
moboe ropunuyeckoe Wid (U3NYECKOe JHI0 — YYaCTHUK IPOEKTa, HMEIOIIee JHUICH3UI0 Ha

npodeccuoHaIbHOE yIpaBieHue. B 3ToM ciydae MeHeIKep MpoeKTa 00ecreunBaeT KOOPAMHALIUIO U
yIpaBJICHUE XOJOM pPa3pabOTKH M pEalM3allii MPOCKTa, B KOHTPAKTHBIX OTHOIICHHSX C JIPYTUMHU
y4aCTHUKAMU MPOeKTa (KpoMe 3aKa34yrKa) HE COCTOUT.

HpeI/IMyH_IeCTBO CUCTEMBI — OG’bCKTI/IBHOCTB MPOCKT-MCHC/PKEpA, HCAOCTATOK — OTBCTCTBCHHOCTD
3a pe3yJIbTaThl MPOEKTA IEIMKOM BO3JIaraeTcsl Ha 3aKa3uuKa.

Cucmema «pacwupennozo ynpagnenus». PykoBoguTenb (MEHEIKEp) NpPOEKTa — MPUHUMAET
OTBETCTBEHHOCThH 3a MPOEKT B Tpenenax (pukcupoBaHHOUW (CMETHOH) 1leHbl. MeHemkep obecrneunBaeT
yOpaBlieHHe U KOOPIMHAIIMIO TPOIECCOB MPOEKTa MO COTVIANICHHSM MEXKIy HUM, 3aKa34MKOM H
YYaCTHUKaMHU TIpoekTa. Kak M B «OCHOBHOI» CHCTEME, UM MOXKET OBITh JIF000€ IOPUIMYECKOE WU
bu3nYecKoe TUI0 — YYACTHUK MPOEKTa, UMEIOIIEe JIUIICH3UI0 Ha TPO()EeCCHOHANLHOE YIPABICHHUE U
CIOCOOHOE OTBEYATh MO CBOMM O00s3aTEIbCTBAM IEpel] 3aKa3dMKOM. [IpoeKT-MeHeIKep YIpaBiseT
MMPOCKTOM, KOOPAUHUPYET MOCTABKU U pa6OTI>I N0 MHXXUHUPUHTY. B sTom CJ1yda€ OTBCTCTBCHHOCTb
BO3JIaraeTcsi Ha MEeHeDKepa MPOoeKTa B TMpejieiax KOHTPAKTHBIX YCIOBUH.

Cucmema «nod xknmouy. PykoBoauTens (MEHEIKep) MPOEeKTa — MPOEKTHO-CTPOUTENbHas (upma, ¢
KOTOPOH 3aKa34MK 3aKIIF0YaeT KOHTPAKT IO KIIF0U» ¢ OOBSIBICHHON CTOMMOCTBIO MTPOEKTA.



1.2. Ucropusi ynpaBjieHusi NpoeKTAMH

JIro6oit mpoekT mpoxomuT psan a3 (dtamoB, craauii). Pasymeercs, misi Toro, 4ToOBI MPOBECTH
HPOEKT uepe3 Bce (asbl (ITambl, CTaAUN), UM HYXKHO KAaK-TO YHPaBIATh. B 3TOM cMbICie ynpaBisiiu
yK€ TaKUMH 3HAMEHUTBIMHU IPOEKTAaMH, KaK CTPOMUTENIBCTBO ETHMIIETCKUX NUpamMuja Wik Benukoin
Kuraiickoit creHbl. YmpaBistiim — W HeOe3ycHnemHo (€cid OLEHHMBATh YCIHEIIHOCTh TOJBKO IO
CBOCBPEMEHHOCTH 3aBEPIICHUS I IO TEXHUYECKUM pe3yjbTaTaM)— IpPOEKTaMH B OOOPOHHOM,
TOIIJIMBHO- YHEPTeTHYECKOW M HEKOTOPBIX APYTHX OTPaCsAX MPOMBIIUIEHHOCTH ObIBIIEr0 COBETCKOTO
Coro3za.

HeoOxomuMoCcTh B CaMOCTOSITCIBHOM — JHCHUIUIMHE «YTpaBieHue mnpoektamm»  (Project
Management) Obls1a OCO3HAaHa B Pa3BUTHIX CTpaHax 3amaja ¢ ppIHOUYHON S3KOHOMUKOMH B 50-x rr. XX B.
D10 OBUIO BBI3BAHO MAacCOBBIM POCTOM MaclITa0OB IMPOEKTOB W TEM, YTO IOHATUE YCIEIIHOCTU
MIPOEKTa CTaJ0 M3MEPATHCS, B MEPBYI OYEpPEb, COOTBETCTBUEM €ro OKOHYATEIbHOW CTOMMOCTHU
00beMy BBIJICJIEHHBIX aCCUTHOBAHMM, BEIMUMHOM SKOHOMHMM U pasmepamu npuObuiu. Ilocnennee, B
CBOIO OdYepelb, 3aBHCENO0 OT KOMIUIEKCHOCTH (CHCTEMHOCTH) peIleHUuss MHOXECTBa 3ajad,
COCTABJISIFOIIUX B COBOKYITHOCTH MPEAMET YIPABIICHHUS.

B umcne mepBeIX METOMOB YIPaBIEHHUS MPOEKTaMH B KOHIE 50-X TIT. ObIIM pa3paboTaHbl METOIBI
ceTeBoro IutanupoBanus u ynpasieHus (Meroasl CPM u PERT). BriepBble oM ObLITM MCTIOJIB30BAHBI
JUIsL YIIpaBJIEHHUS PaKETHOM mporpaMMoil «ATnac» M TpU CTPOUTENBCTBE KPYIHOTO 3aBOJa
CHHTETUYECKOT0 BOJIOKHA. B cepennne 60-X I'T. 3T METO/bI CTaIu AKTUBHO M3y4YaTbCs U, B MEHbILIEH
CTENEHHU, BHEAPATHCA B IPAKTUKY KanuTaibHOro crpourenscta CCCP.

3neck cieyeT OTMETUTh, YTO emie B KOHIle 30-X IT. COBETCKHMMH YYE€HBIMH OBLTH pa3paboTaHbI
TEOPETHUYECKUE OCHOBBI M IIPAKTUYECKHE METOJbl KAJICHIAPHOIO IUIAHWPOBAHHUA M IIOTOYHOI'O
CTPOUTENBCTBA C MCIOJb30BaHUEM JuarpaMMm l'aHTta W T. H. HUKJIOTpamMM, YTO BO MHOTOM MO>KHO
cunTaTh (PyHIaMEHTOM CO3JAaHHOTO IMO3/IHEE anmapara yrnpaBJIeHUs IPOCKTaMHU.

B 70-e rr. Gonblioe 4ucio KpyMHBIX KOMIIAHUW Ha 3amajie B OTBET HA pacTyIlMe MaclITaldbl U
CJIO)KHOCTb HMX JIE€ATEIBHOCTH B YCIIOBHUSX JKECTKOM KOHKYPEHLMH CTAJIA PAa3BUBATh U HMCIOJIb30BATh
METO/Ibl YIPABICHHS MPOEKTaMU. Y CKOPEHHIO 3TOTO Tpoliecca CrocoOCTBOBAIO MIHUPOKOE BHEAPEHUE
KOMITBIOTEPHBIX CHCTEM 00pabOTKH HH(DOPMAITUH.

K HacTosimieMy BpeMEHHM yIpaBi€HHE MPOEKTaMHU CTAJIO MPU3HAHHOW BO BCEX Pa3BUTBIX CTpaHaX
METO/0JIOTUEN NHBECTUIIMOHHOMN JIEATEIIbHOCTH.

1.3. Bzaumocss3nb YiupaBJicHUSA IIPOCKTAMHU U HHBECTUIUAMU

HcnbiTanHOE CPECTBO YHOPSAIOYCHHS JTIO00M MEePECTPOMKH — B TOM YHCJIE CTOJIb MAcCIITaOHOM,
KaK OCYIIECTBJIsieMas B HAlllel CTpaHe,— MPOrpaMMHO-1I€JIEBOM METO/ YIIPaBJIEHUs, B COOTBETCTBUU C
KOTOPBIM CO3JIaH PSAJl MEXKIOCYJapCTBEHHBIX, (eaepaIbHbIX, PETHOHAIBHBIX, OTPACIEBBIX U
OOBEKTHBIX LIENEBBIX npocpamm. Kaxnas U3 HUX MpeAcTaBiseT co00il KOMIUIEKC B3aMMOYBSI3aHHBIX
(o pecypcam, CpoKaM U UCIIOJIHUTENAM) npoekmos. VX peanusaiusi npoucxoauT Ha 0a3e KOHLENIUN
ynpasnenus npoekmamu (Project
Management).

OCHOBY KOHLENIIMHM COCTABJISIET B3IJISAJ Ha MPOEKT KAaK HAa M3MEHEHUE HCXOJHOIO COCTOSHUSA
000K cucTeMbl (HallpuMep, MpennpusITHs), CBsI3aHHOE C 3aTparoil BpemeHu M cpencts. IIponecc
ATHX HM3MEHEHUH, OCYIIECTBISIEMBIX IO 3apaHee pa3pa0OTaHHBIM MpaBHIaM B paMmKax Orojpkera u
BPEMEHHBIX OTPAaHUYEHUI, U COCTABJISECT CYIIIHOCTh 3TOM HOBOW CUHTETUYECKON JUCUUILIMHBI.

Takol MOAXOJ MO3BOJIIET CBECTH BCE M3MEHEHHUS B HKOHOMHKE, YIPAaBICHUU, YKIAAE KU3HU
Poccun (kak, BripoueM, u apyrux crpanax owiBiiero Coserckoro Coro3a) K CHCTEME WHBECTHIIMOHHBIX
MIPOEKTOB, a YIPaBICHUE UMU— K ynpagnenuro uneecmuyusmu (TOBOPAT TaKKE UHBECTMUYUOHHOMY
MEHEeOIHCMEHMY).

B coBpeMeHHBIX YCIIOBUSX COBOKYIHOCTb METOAOB M CPEACTB YIPABIEHUS MPOECKTaMU
npejacTaBisieT  co00il  BBHICOKOI(D(EKTHBHYIO  METOJOJIOTHIO  VNpAGIeHUs  UHBECTUYUAMU,
MIO3BOJIAIOLLYIO:

v\ OCYLIECTBUTH aHAIM3 MHBECTHLUOHHOIO PHIHKA U C(hOPMHUPOBATH MHBECTULIMOHHEINA MOPTHEID
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KOMIIaHHH C €TI0 OL[GHKOfI IO KPUTCPHUAM NOXOOHOCTHU, PUCKA U JIMKBUIAHOCTH,
v OLICHUTD 3(1)(1)CKTI/IBHOCTL I/IHBCCTI/ILII/Iﬁ C y4€TOM (l)aKTOPOB pUCKa U HCOIIPCACIICHHOCTH,



v paspabotaTh CTpaTeruio (pOPMHUPOBAHUS MHBECTUIIMOHHBIX PECYPCOB KOMITAHHH C OLEHKON
oOmeid moTpeOHOCTM B MHBECTUIMOHHBIX — pecypcax, IeJIecOOOpasHOCTH  HCIIOJIb30BaHUS
HPUBJICYCHHBIX U 3a€MHBIX CPEJICTB;

v 1pou3BeCTH OTOOP M OLEHKY HHBECTUIIMOHHOMN MPUBJIEKATELHOCTH KOHKPETHBIX POEKTOB;

v/ OIICHUTh WHBECTHIMOHHbIE KAyeCTBa OTIEIbHBIX (PMHAHCOBBIX HHCTPYMEHTOB M OTOOPATh
Haubonee d3(hHeKTUBHBIC U3 HUX;

v OCyHIECTBUTh IUIAHHPOBAaHWE W OINECPATHBHOC VYIPABICHHE pealu3alueil KOHKPETHBIX
WHBECTHIMOHHBIX IPOCKTOB U MPOTPaAMM;

v OpraHu3oBaTth MPOLELYPY 3aKYIOK U IMOCTABOK, a TAKXKE YIPABJICHUE KAYECTBOM IPOCKTA;

v obecrieunth 3P (HEKTHBHOE OCYIIECTBICHIE HHBECTUIIMOHHOTO MPOIECCa, BKITIOYAS YITPABICHHE
U3MEHECHUSMH W TOATOTOBKY PEUICHHH O CBOCBPEMEHHOM 3aKpHITUH HEI(P(EKTHBHBIX MPOCKTOB
(mpopaxke OTAENbHBIX (PUHAHCOBBIX HHCTPYMEHTOB) U PEMHBECTUPOBAHUY KallUTaja;

v OpraHm30BaTh 3aBEPIICHHUE MPOCKTA;

v/ B NONHOH Mepe ydYecTh NCHXONOTHYECKHME ACHEKTHI YIPABJICHHS HMHBECTHIMAMH, HEPEIKO
OKa3bIBAOIIHE PEIIAIOIIee BO3ACHCTBHE Ha TIOKA3aTEIH MIPOCKTa B IIETIOM.

1.4. IlepcnekTHBBI pa3BUTHSA

Oneir ©OPI', SAnonun, Kopeu, CIIIA u npyrux pasBUTBIX CTpaH CBUAETEIbCTBYET O TOM, YTO
CHUCTEMA YIPABJIECHUS NMPOEKTAMH - MOIIHOE CPEACTBO BBIXOJA U3 SKOHOMHUYECKOTO KpPHU3UCAa U METOJ
pelleHns KpyHHBIX Hay4HbBIX, MPOM3BOJCTBEHHBIX W COLMAJIBHBIX MpodseM. MMeHHO 3TOoT MeTon
ABJIAETCSL CPEICTBOM YIIPABICHHUS B H3MEHSIOIIMXCA YCIOBHMSX U PA3BUBAIOIIUXCS CHCTEMax, B
YCIIOBUSIX HE CTAOMJIBHOCTH M HEOIPEAENEeHHOCTH, KOTJa HEAOCTAaTOYHO MHpOpadOTaHbI BOIPOCHI
3aKOHOJATENbCTBA, B YCIOBHUAX c1a00 KOHTPOJIMPYEMOro pocTa LieH U AedUIUTa pecypcoB, OTKa3a
rocy/apcTBa OT HEMOCPEACTBEHHOI'O PYKOBOJCTBA MPOU3BOACTBEHHO-X03UCTBEHHON JESITEIbHOCTHIO
OPEANpUSATUHA, B YCIOBHUSAX MOSBICHHS COOCTBEHHHUKOB M YaCTHBIX WHBECTOPOB, HECTaOMJIBbHOU
HaJIOTOBOM CUCTEMBI U JIp.

B crpanax ¢ TpaauIMOHHO PHIHOYHOM 3KOHOMMKOM K Havainy XXI B. ynpasinenue npoektamu (YII)
nepecTano ObITh TOJIBKO CPEACTBOM YIPABJICHUS IOCIE0BATEIbHOCTBIO U TEMIIOM BBIIIOJHEHUS padoT
C LENbI0 UX CBOEBPEMEHHOro 3aBeplueHus. YII cranmo 4yem-To Bpole KOPIOPATHBHOIO To0JIOCa
3aKa3uMKa, NOOYKJAlOIIero ONTHMHU3UPOBATh BCE YCWIMS 10 MPOEKTY, MNpeAlpUuHUMAEMbIe
KOMaH/JaMH, HHTErpUPYSACh C NPOU3BOAUTENSAMH, IOCTABIIMKAMHU, CHUCTEMOW IOCIIENPOJAXKHOIO
oOciyxuBaHus. Takoll MoaxoJl, ITOMUMO IPOYETro, MO3BOJSET TENEPh C BHICOKOW CTENEHBIO TOYHOCTHU
onpenenaTh (U, COOTBETCTBEHHO, CHU)KATh) MPEJICTOSAIINE 3aTPAThI IO MIPOEKTY.

Kommanum u skcneptel, pabortaromue B 3Toi  oOnactu, oOpa3oBaiM HEOOXOIUMbIE
npodeccuoHadbHbIE CTPYKTYpbl M co3Jaid  «Mup yIpaBieHHs TNPOEKTaMU», Kyda BXOIAT
HallMOHAJbHBIE W  MEXAYHapOAHBIE OpPraHM3AllMM — WHBECTULUOHHBIC, IPOMBILIUICHHEIE,
CTPOWTENIbHBIC, KOHCAJITHHTOBbIE M WHXHHUPHHTOBBIE (HUPMBI, TI€ MPOBOJATCS KOHTPECCHl U
CHUMIIO3UYMBI, TJI€ U3JAI0TCS JKypHAJIbl, KHUTU U Y4eOHHUKH, TJI€ UMEETCsl CBOM PHIHOK IPOTrPAMMHOIO
oOecrieyeHus.

KpynHetinei MmexayHapoIHON opraHu3amuei B 00JacTu ynpaBieHus npoektamu seisietcs UTIMA

(IPMA — International Project Management Association) — MexIyHapoaHAas aCCOIMAIUS
yIpaBICHHUS MPOEKTaMH, 00beIuHstoMIas 6onee 20 HaIMOHAIBHBIX 001IecTB EBPOIIBI, a TakXke APYrHx
CTpaH.

[TpakTruecku Bce yHUBepcUTeThl BMounad YII B cBou yuyeOHbIE MPOTpaMMBl,
MOJIFOTABIMBACTCS U 3alUIIAETCSI MHOKECTBO JUCCEPTALHIA.

1.5. TexHosiorusi ynpapJjieHust

[Iponiecc ympaBieHus NpOEKTaMU JOJDKEH ObITh HajJieXaluM o0pa3oM HH(GOpPMaTU3MPOBAH,
MOJIIEPKUBATHCS COBPEMEHHBIMU TEXHOJIOTHSIMU, JUISl 4€ro HE0OX0UMO:

- co3JaTh U MOJJIEPKUBATh B aKTyaJbHOM COCTOSIHUM 0a3bl M OaHKM JaHHBIX IO BceM ¢azam U
JTarnaM *XU3HEHHOTO LIMKJIAa IPOEKTOB;



- BHCAPUTH COBPEMCHHBIC aBTOMATHU3UPOBAHHBIC CUCTCMBI INIAHUPOBAHUSA W KOHTPOJIA, a4 TAKKEC
cpezncTBa o0paboOTKU U nepenayd JaHHbIX. CleqyeT MOMHUTh, YTO CTEHEeHb CIO0XKHOCTHU (a, 3HAYUT, U
[IEHA) WCTOJb3yeMOH HWH(GOPMAIIMOHHOW TEXHOJOTUUA JOJIKHBI COOTBETCTBOBATH CJIOKHOCTH H
pasmepy npoekTa. Eciiu 3T0 npaBuiio HapyIuTh, 3aKa34uK MOHECET HEOOOCHOBAHHBIEC TOTEPH — KakK B
Cllydae HEONpPaBJAHHOW CJIOXKHOCTU HMCHOJIb3yeMON TEXHOJIOTUH, TaK U NPU HEJIOOLEHKE BaKHOCTU
3TOT0 BeChbMa CYIIECTBEHHOT O (hakTopa.

HaubGonee cnoxHbIM 11 coBpeMeHHOro PoccuiCKOro mpoeKT-MeHekKepa sBISETCS He
aBTOMAaTH3alMs IpoLecca YINpaBieHUs (3TO — JIMIIb (PYHKUUS CHOCOOHOCTH 3aKa3uMKa OIUIATHTh
COBPEMEHHBIE TEXHMYECKHE U NPOrpaMMHBIE CpelICTBa), a HH(OPMALMOHHBIA «BaKyyM»,
00pa30BaBUIMIACA B MHBECTHLIMOHHOM cepe B pe3ysbTaTe pacnaja CTapod CUCTEMbl TEXHUYECKOTO
HOPMHPOBAHUA U HpaKTI/I‘IGCKOI\/’I HCBO3MOXHOCTH CO3JaHUA «B OJUHOYKY» HOBOI7[, aﬂeKBaTHOﬁ
COBPEMEHHBIM YCJIOBUSAM HMH()OPMALMOHHONW CUCTEMbI MOJACPKKH MH(MOPMAIMOHHON NIESTETbHOCTH.
B »Tux YCIIOBUAX KpaﬁHe BAXHO OpPraHHU30BaTb HIPOLECC HAKOIUICHHA OIIblTa — PpasyMECTCid, B
MaIllMHHO- OPUEHTUPOBAHHON (hopMme.

Pemienne mnepedncieHHBIX 3a7ady B paMKax MpoekTa (IIporpamMmbl) IO3BOJIUT MHOJYYHThb
3¢ (dEeKTUBHBIN WHCTPYMEHT JUISI PEIICHUs JIOOBIX 3a7ad, BO3HUKAIONIUX IEpPe] COBPEMCHHBIM
JIETTIOBBIM YEJIOBEKOM.

Bomnpocsbl 111 caMOKOHTPOJISA

1.1To kakuM MpHU3HAKAM KJIACCU(DUITUPYIOTCS MTPOSKTHI?

2.Kakue 3aaun pemaroTcs Ipy MpeaBapuUTENIbHOMN 3KCIEPTU3E IPOEKTA B paMKax
[IOCTaBJIEHHON 1enu?

3.Kakue ocHOBHbIE XapaKTepUCTUKH NpoekTa Bam uzBecTHb1?

4.Kakue opraHu3alMOHHbIE CTPYKTYPbl U YYaCTHUKHU IIpoekTa BaM n3BecTHbI?
5.9r1o nogpa3ymeBaeTcs 0]l TEPMUHOM IJIAaHUPOBAHUE MPOEKTA?

6.KakoBa cTpykTypa IIaHUpOBaHUS MTPOEKTA?

7.4T0 Takoe KOHLENTyalbHOE INIAHUPOBaHUE?

8.UTo Takoe CTpaTernyeckoe MiIaHupOBaHUE?

9.Yto o3nauaet mpaBuiio 8/807?



IIpakTuyeckoe 3ansaTue Ne 2
Teopernyeckas 4acTb

OCHOBBI YITPABJIEHUS ITIPOEKTAMUA
2.1. Knaccupukanusi 6a30BbIX NOHATHIH

IIpoekT QyHKIMOHUPYET B ONPEICICHHOM OKPY>KEHHH, BKIIOYAIOIIEM BHYTPEHHHE M BHEUTHHE
KOMITIOHEHTBI, YYUTHIBAIOLIME SKOHOMHUYECKUE, IOJIUTUYECKUE, COLUAbHbIE, TEXHOJIOIHYEeCKHE,
HOPMAaTHUBHBIC, KYJIBTYPHBIC ¥ HHBIE (PaKTOPHI.

[TpoekT Bcerya HaleleH Ha pe3yNibTaT, Ha TOCTHKEHHE OIpeNIelIeHHbIX 1IeJieil, Ha Ompe/esIeHHYI0
NpeMETHYI0 00J1acTh. Peanusanus npoekta oCyIecTBISETCS TOTHOMOYHBIM PYKOBOJCTBOM MPOEKTA,
MEHE/PKEPOM TMPOeKTa M KOMaHIOW MpOoeKTa, paboTaromieil Moj 3TUM PYKOBOACTBOM, APYTHMMHU
YYaCTHUKAMHU TPOEKTA, BHIMOIHSAIOUIMMHU OT/ACIbHbIE CIeNN(UISCKUE BUIIBI IEATEILHOCTH, TPOIECCHI
Mo Mpoekty. B paborax mo mpoekTy— Kak MpaBUJIO, Ha YCJIOBUSAX YACTHUYHOM 3aHSATOCTH— MOTYT
y4acTBOBAaTh TPEACTABUTEIN JUHEWHBIX H  (QYHKIHMOHAIBHBIX  IOJApa3feieHUN  KOMITaHUH,
OTBETCTBEHHBIX 32 BHITIOJTHEHHE

BO3JIOKEHHBIX Ha HUX 33JaHUi, BHUIOB JAEATENBHOCTH, (QYHKIMH, BKIIOYas IUIAHUPOBAaHUE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AIIHNIO, aIMUHUCTPUPOBAHNE U APYTHE OOIIECUCTEMHBIE (PYHKIIUU.

Ynpasenenue npoexmom tpencraBiseT coOOH METONOJIOTHIO OpraHU3alM{, IUIAHUPOBAHUS,
PYKOBOJICTBa, KOOPJIAUHAIIMH YEIOBEYECKUX M MaTEPUAIbHBIX PECYpPCOB HAa MPOTSHKEHUU KUZHEHHOTO
[IMKJIa TIPOEKTa, HAIMpPaBICHHYIO Ha A(PQPEKTHBHOE TOCTIIKEHHE €ro Ieled IMyTeM INPUMEHEHHS
CHUCTEMBl COBPEMEHHBIX METOJOB, TEXHHUKH M TEXHOJNOTUH yHpaBlIeHUS Jid JOCTHKEHHS
OTIpEJICJICHHBIX B MPOEKTE PE3yJIbTATOB MO COCTAaBY U 00beMY paboT, CTOMMOCTH, BPEMEHH, Ka4eCTBY.

Jns 3pdexTuBHOrO yrpaBieHHUs MPOEKTAMH CHCTEMa JOJKHA OBITh XOPOIIO CTPYKTYpHpOBaHA.
CyTb CTPYKTYypH3allUU CBOJMTCS K pa3OMBKE MPOEKTA M CUCTEMBI €ro YIpPaBJICHUs Ha MOJICUCTEMBI U
KOMIIOHEHTBI, KOTOPBIMH MOHO YIPaBISTh.

OCHOBHOM CTPYKTYpHOM €IMHHUIIEH YYAaCTHUKOB TIPOEKTAa SBJISICTCS KOMaHAa TMpOEKTa —
creluanbHas TPyIa, KOTopas CTAHOBUTCS CAMOCTOSTEIbHBIM YYACTHUKOM MPOEKTa U OCYIIECTBISET
yIpaBJIeHUEe MHBECTHIIMOHHBIM MPOIIECCOM B paMKaX MPOEKTA.

Peanuzanusi mpoekTa MPOUCXOIUT B paMKaX OpeaHU3AyUOHHOU ¢hopmbi, CTPYKTypa KOTOpOHl B
3HAYUTENHFHOM CTENEHU BIMSET HA CaM MPOEKT.

Ku3znennwtii yukn npoexkma (NIPOMEXKYTOK BPEMEHH MEX]y MOMEHTOM IMOSBJICHUS, 3aPOXKICHUS
IPOEKTa M MOMEHTOM €ro JIMKBHJIAIMH, 3aBEpIICHHUS) SBISIETCS WCXOAHBIM TIOHSATHEM JUIS
uccliefloBaHusl TMpoOsiieM (UHAHCHPOBaHUS pabOT MO MPOEKTy W MPUHATHS COOTBETCTBYIOIIUX
pemeHnid. YKPYITHEHO XU3HEHHBIH IMKJI MPOEKTAa MOXKHO Pa3JeNiuTh HA TPU OCHOBHBIE CMBICIIOBEIC
¢a3bl: NpeJMHBECTUIIMOHHYIO, HTHBECTULIMOHHYIO U IKCILTYaTalHOHHYIO.

JanpHeiimee pa3OueHHe CYIIECTBEHHO 3aBUCUT OT cnenuduku mpoekta. Tak, )KU3HEHHBIH IHKII
MOJKET AENUThCS Ha 5 a3, B TOM Uucie:

v\ xoHuenrtyambHas  (asa,  BKIIOYalom@as  (GOpMyJIMpOBaHHME  [ENeH,  aHaiu3
WHBECTUIIMOHHBIX BO3MOKHOCTEH, OOOCHOBAHHE OCYIIECTBUMOCTH (TE€XHHKO-3KOHOMUYECKOE
000CHOBaHNKE) U TUTAHUPOBAHUE MPOCKTA;

v (asa pa3paboTKM TMpOEKTa, BKIIOYAMONIAs OMNpEAEIeHHE CTPYKTYphl paboT u
UCTIOJIHUTENEH, MOCTpOeHHE KaJeHIapHBIX IpaduKoB paboT, OlOKeTa MPOEeKTa, pa3paboTKy
MPOEKTHO-CMETHOM JOKYMEHTAIIMH, TIEPErOoBOPHI U 3aKII0YCHHE KOHTPAKTOB C MOAPSTIHUKAMU U
MOCTaBIIUKAMU;

v (hasa BBHIOJHEHHS TPOEKTA, BKIOYAKOMIas paboThl 10 €ro peaau3aliu (CTPOUTENLCTBO,
MapKeTHUHT, OOy4YeHHE TIepCcoHaa);

v' (a3a 3aBepIeHUs MPOEKTA, BKIOYAIOIIAs B OOLIEM Cilydyae TPUEMOYHBIE MCIIBITAHMS,
OTIBITHYIO JKCILTYaTallMIo U cavy MPOEKTa B IKCILUTyaTaIlHIo;

v\ KCIUTyaranuoHHas (asza, BKIIOYAIOIIAs: NMPUEMKY M 3aIlyCK, 3aMeHy 00OpyaIOBaHWS,
pacmmpeHue, MOJIEpPHU3AINIO, MHHOBAITHUIO.

@ynuKyuu ynpaeieHus nPoeKmom BKIIOYAIOT: TUIAHUPOBAHHWE, KOHTPOJb, aHAIIU3, MPUHSATHE
pEIICHU, COCTaBJICHHUE W COMPOBOXKJIECHHE OFOJDKETa MPOEKTa, OPTaHU3AIHMIO OCYIIECTBICHHS,
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MOHMTOPUHT, OIIEHKY, OTYETHOCTb, JKCIEPTU3Y, IPOBEPKY M NPUEMKY, OyXTraJTepCKHil yuer,
aMUHHUCTPUPOBAHUE.

Iloocucmemul ynpagnenus npoeKkmom BKIIOYAIOT: YIIPABICHUE COJIEp)KaHUEM U oObeMaMu padoT,
YIPaBIEHUE BPEMEHEM, MPOJOJIKUTEILHOCTHIO, YIIPABIECHUE CTOMMOCTBIO, YIPABICHHE KaueCTBOM,
yOpaBieHUE 3aKylnKaMd M I[IOCTaBKaMH, YIPABJIEHUE PpaCHpPEEICHUEM pPECYpCOB, YIIpaBJICHUE
4eJIOBEYECKMMH ~ pecypcamH,  YIpaBJIEHHE  PHCKaMM, YIpPaBJIEHUE  3allacaMd  PECYpCOB,
MHTETpallMOHHOE YIIPaBIIEHUE, YIIpaBiieHne HHPOopMalueil 1 KOMMYHUKALUIMU.

2.2. Kinaccupukanus THIIOB IIPOEKTOB

B cBs3u ¢ Tem, 4TO MeETOABl YINpPaBJICHHUS MPOEKTaMHU B 3HAYUTEIHHOW CTEMEHU 3aBUCAT OT
MaciiTaba MpoeKTa, CPOKOB pealin3allii, KauecTBa, OTPaAaHHMUYEHHOCTHU PECypcoB, MECTa W YCIOBUH
peanu3aluy, pacCMOTPUM OCHOBHBIE BUJIbI T. H. CHeyudanlbHblX TPOEKTOB, B KOTOPBIX OAWH U3
MEePEUYNCICHHBIX (PAaKTOPOB HMIpaeT JTOMUHHUPYIOIIYIO poib M TpeOyeT K cebe 0oco00ro BHUMaHHS, a
BIIMSIHUE OCTAIBHBIX (DAKTOPOB HEUTpanM3yeTcs C IMOMOIIBI0 CTAHJAPTHBIX MPOIEAyp KOHTPOJIS.
Hwuxe paccMoTpeHbl
«KJTACCUYECKUE» THIIBI «HOPMAJBHBIX» IMPOEKTOB, KIACCU(PUIIMPOBAHHBIE MO MacimTadam, CpoKaMm
peain3alyy, KayecTBY MCIIOJIHEHUS, OTPaHMYEHHOCTH PECYPCOB, KOHCTPYKTUBHOMY HCIIOJIHEHUIO,
YY4aCTHUKAM.

Mansie npoekmwt HEBENUKM 10 Macmtaly, TPOCTBl M OrpaHWYeHbl oObeMamMu. Tak, B
aMEPUKAHCKOU MPAKTUKE:

- KanuTanoBiaoxeHus: 10 $10—15 mun.;

- Tpyno3atpatsl: 10 40—50 ThIC. UEITOBEKO-4ACOB.

[TprMepsl TUITMYHBIX MAIbIX NPOEKMOE. ONBITHO-TIPOMBIIIIIEHHBIE YCTAHOBKH, HEOOBIIHE (4acTo B
OJIOYHO-MOTYTPHOM WCTIOJTHCHHH) TPOMBIIUICHHBIC MPEANPUATHS, MOJCPHU3AIUS JICHCTBYIONINX
MIPOU3BO/ICTB.

Manvie npoexmul NOMYCKAIOT Psii YOPOIICHUN B MPOLEAype MPOCKTHUPOBAHUS U peau3allvH,
dbopMUpPOBaHMM KOMaHIbl TpoeKkTa (MOXXHO TPOCTO KPaTKOBPEMEHHO TepepacrnpenenuTh
WHTEJUICKTYalIbHbIE, TPYJOBBIE W MaTepHalIbHbIE pecypchl). Bmecte ¢ TeM 3aTpyIHUTETBLHOCTh
WCIPABIICHUS JTOMYUICHHBIX OIIMOOK B CBA3M C JAe(UIMTOM BpEMEHM Ha HX YCTpaHEHHE TpedyeT
BEeChbMa TIIATEIBHOTO OIpPEICICHHUs] OOBEMHBIX XapaKTEPHCTUK IPOCKTa, YYACTHHKOB IPOCKTa W
METOJIOB MX PabOThI, rpaduka MpoeKTa U GopM OTYETa, a TAKXKE YCIOBHI KOHTPAKTA.

Mezanpoekmpl — 5TO 1I€TIEBbIE TPOTPaMMBI, COJIEpPXKAIllME€ MHOXKECTBO B3aUMOCBSI3aHHBIX
MIPOEKTOB, OOBEAMHEHHBIX OOIIeH IIeNIbl0, BBIIEICHHBIMH pecypcaMH W OTHYLIEHHBIM Ha UX
BBITIOJIHEHUE BPEMEHEM.

Takue mnporpaMMbl MOTYT OBITh MEXKIYHAPOJIHBIMU, TOCYIAPCTBEHHBIMH, HAIIMOHAIBHBIMH,
pErHOHAIBHBIMK  (HampuMmep, pa3BUTHE CBOOOJHBIX SKOHOMHUYECKHX 30H, pecHmyOiHK, Majbix
HapojnHocteil CeBepa W T. J.), MEXKOTpacieBble (3aTparuBaThb WHTEPEChl HECKOJIBKUX OTpaciiel
HSKOHOMUKH), OTpaciieBble U cMemanubie. Kak mpaBuiio, mporpaMmbl OpMUPYIOTCS, TTOIEPKUBAIOTCS
U KOOPIMHHUPYIOTCS Ha BEPXHUX YPOBHSIX YIPABICHUS: TOCYIaPCTBEHHOM (MEXTOCYIapCTBEHHOM),
pecrnyOIIMKaHCKOM, OO0JIaCTHOM, MYHUIMNAIbHOM W T. 1. Meeanpoexkmsl 001aal0T PsIOM
OTIIUYHUTEITHHBIX YEPT:

- BBICOKOH cTOMMOCTBIO (Topsiika $1 mupa. u 6osiee);

- KallUTAIOEMKOCThI0— TOTPEOHOCTh B (PMHAHCOBBIX CPEJICTBAX B TAKMX MPOEKTaX, KaK MPaBUIIO,
TpeOyeT HETPaIUIIMOHHBIX (aKIIMOHEPHBIX, CMEIIAaHHBIX) (OopM (HUHAHCUPOBAHUSA, OOBIYHO CHIIAMH
KOHCOpLuyMa pupM;

- TPYIOEMKOCTbIO — 2 MJTH. YEJIOBEKO-4YaCOB HAa MPOEKTUpOoBaHue, 15—20 MITH. 4eJI0BEKO-4aCOB Ha
CTPOUTEBCTBO;

- ITUTENBHOCTHIO peanu3auu: 5—7 u 6oiee JeT;

- He0OXOIUMOCTBIO YUaCTHs IPYTHUX CTPaH;

- OTJAJICHHOCTBHIO DPAMOHOB pealM3allid, a CJIeI0BATEIbHO, MOTOJHUTEIBHBIMH 3aTpaTaMu Ha
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MH(pacTpyKkTypy;
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- BIMSIHUEM Ha COLMAIbHYIO U SKOHOMUYECKYIO CPE/Ibl PETUOHA U JJa’K€ CTPAHBI B LIEJIOM.

HaubGonee xapakrtepHble NpHUMEpBl OTPACIEBBIX Me2anpoekmog — TPOEKThl, BBINOIHIEMbIE B
TOIIJIMBHO-3HEPreTUYECKOM KOMIUIEKCE — U, B YaCTHOCTH, HedTerazoBoil orpaciu. Tak, cuctembl
MarucTpajibHbIX TPyOOIIPOBOJIOB, CBA3aBIINX HedTera3oHOoCcHbIE paiioHbl KpaitHero CeBepa ¢ IeHTpOM
CTpaHbl, 3aaJHBIMU IPAHULIAMU U KPYIHBIMH ITPOMBIIIICHHBIMH paifoHaMU, COOPYKaJIUCh OYepesIMU
(«<HuTKaMu») B TeueHHe 2—3 jer kaxnas. I[lpy 3ToM NpPOAOIKUTENBHOCTh TAaKOIrO IPOEKTa
COCTaBJIsIa B CpeHEM 5—7 1ieT, a crouMocTb— Oonee $10—15 mipa.

Cnosicnvle npoekmpl NOJPa3yMEBAOT HAIWYME TEXHUYECKUX, OPTaHU3ALUOHHBIX WIN PECYpPCHBIX
3ajlay, peleHre KOTOPBIX MpearoaraeT HeTpUBHAIbHBIE MOAXO/bl M HOBBIIIEHHBIE 3aTpaThl Ha UX
peleHue.

EcrecTBeHHO, Ha TpPaKTHUKE BCTPEYAIOTCS «CKOIIEHHBIE» BapHUaHTBl CIIOKHBIX IPOEKTOB C
peobyiafjaloiuM  BIIMSHUEM KaKOro-Iu00 M3 MEPEeYMCIICHHBIX BHJIOB CIIO)KHOCTH — HampuMmep,
UCIIOJIb30BaHUE HETPAJAULIMOHHBIX TEXHOJIOTUH CTPOUTEIbCTBA, 3HAUUTENBHOE YHCIO YYaCTHHKOB
MPOEKTA, CIIOKHBIE CXEMBI ((MHAHCHPOBAHUS U JP.— BCE ATO CYTh MPOSBICHUS CI0KHOCTH TIPOCKTOB.

Kpamxkocpounwvie npoexkmul 00bIYHO pEANN3YIOTCS Ha NPEANPHUATHUAX MO MPOU3BOACTBY HOBMHOK
Pa3IUYHOTO POJia, ONBITHBIX YCTAaHOBKAaX, BOCCTAHOBUTENbHBIX padoTax. Ha Takux o0bekTax 3aka3uuk
OOBIYHO HJET Ha YBEIMYEHHE OKOHYaTeNbHOM ((aKTUUeCKO) CTOMMOCTH MPOEKTa, MPOTHUB
NEPBOHAYAJIHOM, IIOCKOJIbKY 00JIe€ BCEIO OH 3aMHTEPECOBAH B CKOPEHIIEM €r0 3aBEPILCHHH.

be3oepexmnuvie npoekmvr B KayecTBE JOMUHHUPYIOIIEro (hakTopa MCIOJIb3YIOT MOBBIIIEHHOE
Ka4yecTBO.

OOBIYHO CTOMMOCTb Oe30egheKmHbIX NPOeKmos BeCbMa BbICOKA U U3MEPSIETCS] COTHAMH MUJUTMOHOB
U JlaXkKe MIIIHMApAaMu J0JIIapoB (HaIpuMep, ATOMHBIE SIEKTPOCTAHLINN).

Mestcoynapoonvie npoexkmuol 0OObIYHO BBIACISIOTCS 3HAUYUTEIBHOMN CII0KHOCTBIO U CTOMMOCTBIO. X
OTJIMYAeT TaK)K€ BaKHas pOJb B DSKOHOMHUKE U TMOJIMTUKE TEX CTpaH, Uil KOTOPBIX OHHU
paspabaTeiBatOTCA. OTH TNPOEKTbl OOBIYHO OCHOBAaHBl Ha B3aMMOJOIOJHSIOMIMX OTHOILEHUSX MU
BO3MO>KHOCTSIX [TaPTHEPOB.

Hepenxo gans  pemieHust 3a7ad  TakuX HPOEKTOB CO3JAIOTCS  COBMECTHBIE IPEANPUATHS,
00BeAMHAIOIINE IBYX UM 00JIee YUACTHUKOB JJIsl JOCTHKEHHSI HEKOTOPBIX KOMMEPUYECKUX LeJIel 10
OIpEeNIeIEHHbIM COBMECTHBIM KOHTposieM. [Ipu 3TOM Kakablii mapTHep BHOCHUT CBOW BKJIaJg MU
OTIpeIeIeHHBIM 00Pa30M Y4acTBYET B IPUOBLISX.

2.3. Ileab U cTpaTerust NPOeKTa

PaznuuaroT reHepanbHyIO Liedb (FOBOPAT TakXKe — MMCCHIO) IPOEKTa OT Iieneil mepBoro (u,
BO3MOXHO, ITOCIICAYIONINX) YPOBHEMH, a TakKe MoALeNel/3a1ad, AeUCTBUI U Pe3yIbTaTOB.

Muccua — 3T0 reHepanbHas LIeJb IPOEKTa, YeTKO BhIpaXKCHHAs IPUUNHA €0 cyliecTBoBaHusA. OHa
JeTaIN3UpPYyeT CTAaTyC TMPOEKTa, OOECHEeuMBACT OPUEHTUPHI JUIS OIpPENSNICHUS LeNel CIeayroIunX
YPOBHEH, a TAK)KE CTPAaTEeruil Ha pa3IMYHbIX OPraHU3ALMOHHBIX YPOBHAX. ['OBOPST Takke, 4YTO MUCCHS
— 9TO IVIaBHAs 3ajaya MPOEeKTa, C TOUYKH 3PEHUs ero OyAyIIHMX OCHOBHBIX YCIYr WIH W3JENIUH, ero
BaXHEHILINX PHIHKOB U MPEUMYIIECTBEHHBIX TEXHOJIOTUH.

Cmpamezusa npoekma — TEHTPAIBHOE 3BEHO B BBIPAOOTKE HAMpaBIEHWW JEHCTBUU C IIEJIBIO
NOJTy4YeHUs: 0003HAYCHHBIX MUCCHEH M CUCTEMOII 11eJiel pe3yIbTaToB npoekTa. [[oAroToBKy cTpaTeruu
IIPOEKTa MOKHO YCJIIOBHO Pa3JeIUTh HA 3 MOCIIEI0BATEIbHBIX IPOLEAYPBIL:

- CTpaTeru4eCKui aHajaus;

- pa3paboTKa 1 BEIOOp CTpaTETHH,

- peanusarnus cTpaTeruu.

Cmpamezuueckuil aHAIN3 HAUYMHAETCS C aHalIM3a BHEIIHEW M BHyTpeHHel cpenbl. Co CTOPOHBI
BHEIIHEH cpeibl MOXKHO OKHJIATh JIMOO yrpo3bl, JMO0 BO3MOKHOCTH JUIsl peau3aliy MpoeKTa (T. H.
SWOT-ananus).

K uncny dakTopoB erewneli cpedbi OTHOCHAT:

V' TexHonornueckue (YpoBEHb CYNIECTBYIONIMX, HATMYKME HOBBIX TEXHOJIOTHA);
v’ pecypcoo0ecreYyeHHOCTh (Haaru4dKe, JOCTYII);
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SKOHOMHUYECKHUE (MH(IALMS, TPOLEHTHBIE CTAaBKHU, KypChl BAJIIOT, HAJIOTH);
OTpaHMYEHUS TOCYJaPCTBEHHOTO CEKTOpa (JIMIEH3UPOBaHUE, 3aKOHOTBOPUECTBO);
couuaybHble (YpoBeHb 0e3padoTuIlbl, TPAJAUIIUH, BKYCHI, TI0JI, BO3PACT);
MOJIUTHYECKHE (BHEIIHSIS,, BHYTPEHHSSI, SKOHOMUYECKas );
HKOJIOTHUECKHUE (YPOBEHb 3arps3HEHUs], MEPOIPUSATHS);
KOHKYPEHTHI (KOJIMYECTBO, Pa3Mephl, CHIA).
Brympennss cpeda BKIIIO4aeT:
1eJIeBbIe PHIHKY (HUILA, B KOTOPOW paboTaeTr ¢pupma, Kpyr ee norpedureneil);
MapKETUHIOBBIE HCCIEeI0BaHUS (HAJMUUE CIICIIUATMCTOB, OI0/PKET MAPKETHHIA);
COBIT (00bEeM MPOJAXK, CKUIKH);
KaHaJIbl pacrpeesieHus (Kak, yepe3 KOoro mpoaaercs);
HPOM3BOJICTBO (000PYAOBaHHE, TEXHOIOTHS, TUIOIIAIN);
nepcoHal (KBanuuKauus, YMCICHHOCTh, MOTUBALUS, KOPIIOPAaTUBHAS KYJIbTYpPa);
cHa0)keHHe (IOCTABIIUKH, YCIOBUS U CUCTEMBI IIOCTaBKH); - UCCIIEOBAaHUE U
paszpadborka HOKP (ypoBeHb, OromKeT);
v’ ¢uHaHCHl (CTpYKTypa Kamurajia, 000payMBaeMOCTb, JIMKBHIHOCTb, (DUHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIaTypa NPOAYKIUH (CTEINEHb AUBEPCHU(UKAIMN);
v\ WCXO[sl M3 MHCCHH, IeJIell OpraHu3aiim, Ha OCHOBe pe3ynbratoB SWOT-ananuza
pa3pabaThIBaeTCsl CTpaTeTUs.

Paspabomka u evibop cmpamezuu OCYIIECTBIAIOTCA HA TpPEX pPAa3IMYHBIX OPraHU3ALMOHHBIX
YPOBHSIX:

- KopriopaTuBHasi crparerus (oOuiee HampaBieHHUE Pa3BUTHUS, T. €. CTPATErHs POCTa, COXPAaHEHHUs
VI COKpPAILEHUS);

- JenoBas cTpaTerusi (crpareruss KOHKYPEHLUH KOHKPETHOIO TOBapa Ha KOHKPETHOM pPBIHKE).
Crparerus npoekra pa3padbaTbIBaeTCsl B paMKax JE€JI0BOM CTpaTeruy, T. €. OTBEYAET Ha BONPOC, KAKUM
0o0pa3oM NpOAYKIMsS MpoeKTa OyJeT KOHKYypupoBaThb Ha pblHKE. OUeBHIHO, YTO BHIOOpP CTpaTeruu
NPOEKTa JOJDKEH CYIIECTBOBaTh B paMKaxX YK€ BBIOPAaHHOTO OOIIET0 HampaBlICHUS Pa3BUTHA
opranusanui, [1pu paspaboTke denosoii cmpamezuu NCTIONB3YIOT 3 OCHOBHBIX MOIX0/A:

1. cTpareruo nMaepCTBa B U3/IEPIKKAX;

2. crpareruto auddepeHnranuu (YHUKaJIbHOCTH 0 KaKOMY-JIM0O0 HaIlpaBJICHHUIO);

3. cTparerdi0 KOHUEHTpAallUd Ha OINpENENCHHBIX HampaBleHUsX (Tpynie MOoKymaTesei,
HOMEHKJIAType M3/euii U reorpaduu ux cobita);

- (pynxronaneHas crparerus (paspabaTbiBaeTCs UIS KaXA0TO (PYHKIMOHAIBHOTO IMOJPa3/IeiIeHUs
C L1€IbI0 KOHKPETHU3aLUU BIOpAHHON CTpaTEeTHH MPOEKTa).

Peanuzayua cmpamezuu TOApa3syMeBaeT, B IEPBYIO OuYepenb, HEOOXOIUMOCTh ONpEAETIEeHHBIX
U3MEHEeHUH, HeOOXOAMMBIX B OPTaHU3ALMOHHON CTPYKType M OpraHM3allMOHHOM KynbType. [loaTomy
4acTo HEOOXOIMMO CO3/aTh CIICUAIbHBIE KOOPAWHAIIMOHHBIE MEXaHW3MBbl B JIONOJIHEHHE K
OpraHU3aIMIOHHON CTPYKTYpE YIpaBJIEHHs: MPOEKTHbIE, MEKIPOEKTHbIE (IIPOrPaMMHbIE), BEHUypHBIE
(217151 MPOEKTOB C BHICOKUMH YPOBHSIMHU PUCKOB) IPYIIIIHI.

CyleCTBEHHBIM 3JIEMEHTOM CTpaTeruu sBisiercs (akTop T. H. OPraHU3aLMOHHOM KyJbTYpHI,
BKJIFOYAIOLIUHN:

- BuzieHue (puocopuio) opraHu3aiuy;

- TOCTIO/ICTBYIOIIME [IEHHOCTH;

- HOPMBI U IIPaBUJIa IOBEJCHHUS;

- OKUJAHUS TPEACTOSIIIUX U3MEHEHUH;

- IPOLIETypbI U MOBEAECHYECKNE PUTYaJIbI.

ASANENENENEN

AU

2.4. Pe3yabTat u ynpasJjsieMble IapaMeTpPbl NPOEKTa

[Ton pe3ymbraToM MpOEKTa MOHUMAIOT MPOAYKILHUIO, Pe3yJbTaThl, MoJe3HbI PdekT mpoekra. B
Ka4yecTBe pe3yibTaTa, B 3aBUCMMOCTH OT THUIIA/IIENT MPOEKTa, MOTYT BBICTYNATh: Hay4yHas pa3paboTKa,
HOBBIN TE€XHOJIOTMUYECKUH IMpoliecc, MPOrpaMMHOE CPEJCTBO, CTPOUTENBbHBIN O0BEKT, peaTu30BaHHAsS
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yueOHasi mporpamma, pecTpyKTypUpOBaHHas KOMIIaHUs, CepTU(ULMPOBAHHAsA CUCTEMa KadecTBa U T.
1. O6 ycneumrHocT npoekra (pe3yibTara) CyAsT IO TOMY, HACKOJIbKO OH (Pe3yibTaT) COOTBETCTBYET
[0 CBOMM 3aTPATHBIM/JIOXOJHBIM, WHHOBALIMUOHHBIM, Kay€CTBEHHBIM, BPEMEHHBIM, COIHMAJIbHBIM,
HKOJIOTUYECKUM U JAPYTUM XapaKTepUCTUKaM 3aIUIAHHPOBAHHOMY YPOBHIO.

VYpasiisieMble mapaMeTpbl IPOEKTa:

v' 00BeMBI U BHJIBI pabOT IO TPOEKTY;

v\ CTOMMOCTb, H3/IEPKKH, PACXOJIBI IO TIPOCKTY;

v\ BpeMEHHbBIC MapaMeTPbl, BKIOYAIONINE CPOKH, TPOJOIDKUTEILHOCTH ¥ PE3CPBbI
BBINOJIHEHHS padoT, 3TAMoB, (a3 MPOEeKTa, a TAKIKE B3aUMOCBA3H paldoT;

V' pecypchl, TpeOyeMble ISl OCYLIECTBICHUS TIPOEKTA, B TOM YHCIIE: YETOBEUYECKUE HIIU
TPyZAOBble, (DUHAHCOBBIE, MAaTEpUAIbHO-TEXHUYECKUE, pa3liegseMble Ha CTPOUTEIbHbIE
MaTepuaibl, MalliHbBl, OOOPYIOBaHHE, KOMIUICKTYIOIIME W3JeNus U JeTald, a TaKxke
OrPaHUYEHUS 110 PECYPCaM;

v/ KayecTBO MPOEKTHBIX PEIICHHUI, IPUMEHSIEMBIX PECYPCOB, KOMITOHEHTOB MIPOEKTA U TIp.

[TpoexT u mporecc ero peain3anuy, OCyIECTBICHU — CIIOKHAsl CUCTeMa, B KOTOPOH caM MPOEKT
BBICTYIIAET KaK yIpasisieMasi IOJCUCTEMA, a YIIPABICHHUE IPOEKTOM — YIIPABJISIOIASL.

2.5. OkpyskeHue MPOEKTOB

[IpoekT umeer psiJ CBOMCTB, 0 KOTOPBIX II€JIECOO0PAa3HO MOMHUTH, TaK KakK 3TO IMOMOTaeT
METOAMYECKH NPaBUIILHO OPraHU30BaTh padoTy M0 €ro peaanu3aliu:

- TPOEKT BO3HUKAET, CYLIECTBYET M Pa3BUBACTCA B ONPEAEICHHOM OKPY’KEHUH, Ha3bIBAEMOM
BHEIIIHEN Cpeoif;

- COCTaB MPOEKTA HE OCTAETCS HEM3MEHHBIM B IIPOLIECCE €r0 PeaTnu3aluy U Pa3BUTHS: B HEM MOTYT
HOSIBIISITHCS. HOBBIE 3JIEMEHTHI (OOBEKTHI), U3 €r0 COCTaBa MOTYT yAAIATHCS HEKOTOPBIE €0 SJIEMEHTHI;

- TIPOEKT, KaK M BCAKAs CHCTEMa, MOXKET OBITh pa3/ieleH Ha DJIEMEHTHI, IPU STOM MEXITY
BBIJICIIIEMBIMU DJIEMEHTAMHU JTOJIKHBI ONPEIENIATHCSA U NOANEPKUBATHCS OIIPENCICHHBIE CBA3H.

Paznenenne Bceil chepbl AEATENBHOCTH, B KOTOPOM MOSBISETCS M pa3BUBACTCA IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEUIHIOK CpPeAy» B ONpPENeNeHHOH cTeneHu ycioBHO. ITpuumHbI 3TOrO0
3aKJII0YAOTCS B CIIEIYIOIEM:

1. IIpoekT He sABISETCS KECTKUM CTaOWIIBHBIM OOpa3oBaHUEM: psAJl €ro 3JEMEHTOB B Ipoliecce
peanu3anuy MpPOEKTa MOTYT MEHATh MECTOIIOJIOKEHHUE, NEPEXOAs B COCTaB IPOCKTAa W3 BHEIIHEU
cpezbl 1 00paTHO.

2. Hexoropble 31€MEHTHI NMPOEKTa MOTYT HCIIOJB30BaThC KaK B €ro COCTaBe, TaK U BHE €rO.
TUNUYHBIM NTPUMEPOM 3TOMY MOTYT CIIY>KUTh CIIELUAIUCTbI, OJHOBPEMEHHO paloTarolie Kak Haj
peann3anyeil KOHKPETHOIO MPOEKTa, TaK U HaJl peLICHUEM HEKOTOPBIX IPYrHX Mpo0sieM (B YaCTHOCTH,
HaJl BBITIOJIHEHUEM JPYTOTro MPOEKTa).

CrnenyeT 0OpaTuTh BHUMAHUE Ha NMEPEXOAHYIO 30HY, YEPE3 KOTOPYIO MEXAY HUMH OCYILECTBIISIETCS
CBSI3b M MEpEMEILEHHE 3JIEMEHTOB, TEM WJIM HMHBIM CHOCOOOM YYacTBYHIOIIMX B paboTe MO €ero
peanu3anum.

B npaxTuke 6u3Hec-IUIaHUPOBaHUS OOBIYHO MOAJIEKAT U3YUEHHUIO TPH aClleKTa OKPYKEHHsI MPOEKTa:

- MOJUTUYECKUH, @ IMEHHO— OTHOIlIeHUE (efiepaibHbIX U MECTHBIX BJIacTEN K IPOEKTY;

- TEpPUTOPHAJIBHBIN, BKIHOYAOINN N3yUYeHINE KOHKYPEHTHBIX NPEUIOKEHUN Ha PHIHKE
AQHAJIOTUYHOU NMPOAYKIIUH;

- 9KOJIOTMYECKHH, CBA3aHHBIN C HEOOXOAMMOCTBIO OOECIeUeHHs FIKOJIOTHIECKON 0e30macHOCTH
IIPOCKTA.

Bonpoch! 1J1s1 cCAaMOKOHTPOJIsAA
1.Kakoe ympaBneHue cuuTaroT (pyHKIIMOHAIBHBIM?
2.Kakoe ynpaBieHue CUuTarOT IPOEKTHBIM?
3.Kakue ¢pakTopsl onpeaesisoT ONTUMAIBLHOCTh YIPABICHUS IPOEKTOM?
4.Kakue 3aauy pemaroT ¢ IOMOIIBIO METOAOB YIIPABJIEHUS IPOEKTaMu?
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5.Kakue cxembl yripaBieHus mpoektamu Bam u3BecTHbI?

6.Kakue cyniecTByrOT BH/Ibl IPOEKTHOTO aHaau3a?

7.4T0 Takoe ynpaBieHUE NPOEKTaMU?

8.B uem cyTh cTpyKTypu3anuu npoexra’?

9.Kakue sTamnsl BKIItoYaeT QyHKIUS yIIPaBIeHUs IPOEKTaMu?

10. Kakue cocTapisionye BKIOYAOT B ce0s1 METO/Ibl YIIPaBJICHUS IPOSKTaMu?
11.HazoBuTE KpUTEPUH ONTUMAIBHOTO YIIPABIECHUS POEKTOM.
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IIpakTuyeckoe 3anaTue Ne3
Teopernuyeckasi 4acThb

BU3HEC-IIVIAH
3.1. IlppHIMNBI, METOABI M CHCTEMA IVIAHNPOBAHUSA

[ImaHnpoBaHuEe MPOW3BOACTBA BBIPAXKAETCA B COCTABJICHUU KAJCHIIAPHBIX ILJIAHOB BBITOJTHEHUS
paboT, ompeAeNeHUN JEHEKHBIX CpPEACTB, MOTPEOHBIX TPYMOBBIX M MaTEPUAIBHBIX DPECYpPCOB,
HEOOXOAMMBIX JJISI UX BHITIOJIHCHHUS, a TAK)KE€ B KOHTPOJIE 3a XOJI0OM BBIMIOJTHEHUS T1aHOB. Ha ypoBHe ¢\
X TPEANPUSATUS MPOTHO3BI KIACCHPHUIMPYIOTCS MO MAaCIITaOHOCTH, BPEMEHH MPOTHO3UPOBAHUSA U
eJH. Ha  npeanpustuax  pa3iauyHbIX OpraHU3aIlMOHHBIX dhopm OCYIIECTBIISIOTCSA
MHUKPOIKOHOMHUYECKHUE MPOTHO3bI, KOTOPbIE B3aUMOCBS3aHbl C PETUOHAIBHBIMM U OTPACIEBBIMU
MPOTHO3aMU Ha ypOBHEe MHUHHUCTEpCTB. Kiaccudukaiuys mo mporHo3upyeMomy TEpPHOIY IMO3BOJSET
BBIICTIUTH JOATOCpOUHbIe (5-15 net), cpennecpounsie (1-5 er), kpaTkocpouHbIe (OT MecsIa 0 Tofa)
Y OTIEpaTHBHBIC (10 MecsIla) MPOTHO3bI. [10 11enu BBIICTAI0T HOPMAaTUBHBIC U TIOUCKOBBIC MIPOTHO3HI: B
MIEPBOM CIIydae C MOMOIIBI0 HOPMATHUBOB JIENAIOT MPOTHO3 COCTOSHUS C\X 00BEKTa B OyIIyIieM, BO
BTOPOM — COCTOSTHUE OOBEKTa TMPOTHOZHPYIOT C YYETOM CJIOXKUBIIUXCSA (DAaKTOPOB TIpoliecca
MIPOU3BOJICTBA.

OCHOBHBIMHU TIPUHIIMIIAMHU Pa3paOOTKX MPOTHO30B SABJSIOTCS CUCTEMAaTUYHOCTh, COTJIACOBAHHOCTb,
BapUAHTHOCTbH, HETIPEPHIBHOCTH BO BPEMEHH, JJOCTOBEPHOCTh, PEHTA0CIBHOCTh HIIK OKYTTaeMOCTb.

Metoapl TPOTHO3UPOBAHUS ISl PA3IMYHBIX OPTaHU3AMOHHBIX (OPM MPEANPUITHIA MOTYT OBITH
noJipa3ziesieHbl Ha JIBe OONbIINE TPYNINbl: UHTYUTUBHBIE U (hopMmanu3zoBaHHbIe. B CBOIO ouepenb, Mo
MPUHIUIY JEHCTBUA W CHOCO0Yy TOydeHUs: WHGOPMAIMM WHTYUTHUBHBIE TPOTHO3BI MOTYT OBITh
Mo/Ipa3/iefieHbl Ha WHAMBUAYaJbHbIE U KOJJIEKTUBHBIE IKCIEPTHBIE OLEHKU. K MepBBIM OTHOCSTCS
WHTEPBbIO, AHAIMTUYECKUE 3alUCKH, KO BTOPBIM — 3KCIEPTH3a, KOTOPYIO MPOBOIAT CIEIIMATUCTHI
XO035MCTBA.

K  ¢dopmanu3oBaHHBIM  OTHOCSAT  METOABI  NPOTHO3HOW  AKCTPAMOJIAINHMH, HKOHOMHKO-
MaTeMaTUYeCKOro MOJETUPOBAHHUS.

Ha ocHOBe BeposATHBIX MNPOTHO30B pa3padaThIBalOT IUIAHBI C\X Opeanpuatuil. B oriauume ot
MPOTHO30B IIJIaH TMPEACTaBIseT cO00M TOCTAHOBKY CTPOTO OMNpPENEICHHONW WEenu U JeTallbHOE
MpEeABUACHUE KOHKPETHBIX COOBITHM JUIsi OOBEKTa HAa CTPOrO OMPEAENEHHBI CPOK €ro
(GYHKITMOHUPOBAHUS.

B peHOUHO# 5»KOHOMEKE OYIyT HEWCTBOBATh YETHIPE OCHOBHBIX MPHUHIUIA TUTAHHUPOBAHMUS:
ONTUMAJIBHOCTh, THOKOCTH, KOPPEKTHPOBKA B MIPOIIECCE OCYIIECTBICHUS IJIAHOB, HAJIC)KHOCTD.

OnTuManbHOCTh  MPEANOJiaraeT  CHUCTEMHBIM  MOJAXOJ C  HUCIOJb30BaHUEM  IKOHOMHKO-
MaTeMaTHYECKUX U JIp. METOJOB. B miaH MOMKHBI OBITh 3aJI0KEHBI TaKHE TEXHUKO-dKOHOMUYECKUE
MOoKa3aTesid, KOTOpbIe 00ecTedaT OTHOCUTENbHYIO0 THOKOCTh MPOU3BOJICTBA, €r0 MPUCTIOCOOIIEMOCTh C
MIOMOIIIBIO 3apaHee 3aJaHHBIX PE3ePBOB K PBHIHKY, K JACHCTBUIO BHEIIHUX W BHYTPEHHUX (HaKTOPOB.
HanexHocTh 00BEAMHSIET CBOMCTBA THOKOCTH, ONTUMAIBHOCTH CHUCTEMBI XO3SMCTBA U YCTOMYUBOCTH
TEXHUKO-D)KOHOMHUYECKUX TTOKa3aTeseH.

COBOKYIMHOCTh  CIIEIMATBHBIX TMPaBUJ, TPHUEMOB U METOJOB pa3pabOTKM IUTAHOB Ha C\X
MPEINPUITUIX TPEICTABISIET COO0N METOANKY TIAHUPOBAHUSI.

OCHOBHBIMH METOJIaMH TUTAHUPOBAHUST SBJSIOTCS OaJIaHCOBBIM, BAapHWAHTHBINA, MPOTPAMMHO-
L[EJI€BOM, 5)KOHOMUKO-MATEMAaTUUYE€CKII 1 HOPMATUBHO-PECYPCHBIH.

Banancoswiti memoo mpenrnonaraer pa3pabOTKy HATypajJbHBIX M CTOMMOCTHBIX OajlaHCOB, Cpenu
KOTOPBIX CJIEYET BBIICTUTH TPYIOBbIE, MATEpUAIbHBIC, 3eMEIbHBIX YTOANN, JHEPreTUUECKHUE.

B ocHOBe gapuammnoco memooa NEXUAT pa3pabOTKa pa3IUYHBIX BapUAHTOB TEXHHUKO-
HYKOHOMHUYECKUX KOA((PUIIMEHTOB, MaTepHabHO-IEHEKHBIX 3aTpaT, 0ATaHCOBOU YBS3KH OTpaciei.

IIpoepammmno-yenesoti memoo OCHOBBIBAETCS Ha BBIOOpPE pealbHO IIOCTAaBICHHOW II€NH
(GYHKIIMOHUPOBAHUS W pa3pabOTKe TOJ] Hee HEeCKOJNbKHX BApUAHTOB  B3aMMOYBS3aHHBIX
SKOHOMHUYECKUX M COIMAIBHBIX TIPOTPAMM Pa3BUTHUS MPEATPHUSITHS.
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H_[I/IPOKOG INPUMCHCHUC B INUIAHUPOBAHHU HAXOAAT IKOHOMUKO-MamemamudecKkue M€m0()bl, us3
KOTOPBIX CJICAYCT BBIACIUTb MCTOIBI MaTeMaTH4eCKOM CTaTUCTUKH, 3KOHOMHKO-MATCMaTHYCCKHUC
MOACIIN, TCOPUN MaCCOBOI0 O6CJ'IY)KI/IBaHI/I$[.

HJ'IaHI/IpOBaHI/Ie C HCIOJB30BAHUCM  HOPMAMUEBHO-PECYPCHO20 Memoda OCHOBBIBAeTCS Ha
SKOHOMHUYECKOM OIlIEHKE MPOU3BOACTBCHHOTO IIOTCHIIMAJIA XO31CTBA MO OCHOBHBLIM q)aKTOpaM
mnmponecca Mnpous3BOJACTBA. HOI[ MIPOU3BOACTBCHHBLIM IMOTCHOHUAJIOM CJICAYCT IIOHUMATH KOJHUYCCTBO,
B3aUMOCBA3b U OIITUMAJIBHOC COOTHOIICHNE BCEX PECYPCOB c\x MNpEanpuiaTUA.

3.2. Conepxkanue OM3HeC-IJIaHA

busHec-11aH B OOJBIIMHCTBE CIIy4aeB COCTABIISETCS HA KOHKPETHBIN neproa BpeMeHH (0OBIYHO Ha
rojl), OH OTBEYAaeT Ha IVIABHBIM BOIPOC: B KAKOM HANPAaBICHUHU, B KaKyH OTpPacib LEJIeCO00pa3HO
BJIOKMTh JIEHbI'H, CUJIBI U CPEJCTBA, YTOOBI COXPAHUTHCS B CBOEH HUILIE Ha PbIHKE WU 3aHATh HOBYIO.
OTH IIaHBI MOTYT COCTaBIIATHCS Ha 3 U 5 JIeT.

HeoGxonuMocTe B cocTaBieHMHM OHW3HEC-IUIAHOB BO3HMKAET B CIEAYIOIIUMX CIy4asx: IpH
OpraHM3aly WM peopraHu3aly TMPEANPUSTHS; U3MEHEHUH OpraHu3allMOHHO-IIPABOBON (OPMBI
X034HCTBAa; M3MEHEHUH €ro MNpPOM3BOJICTBEHHOIO HAlpaBJIEHUs; BBIXOJE Ha BHEIIHUM PBIHOK U
MPUBJIEYEHUH HHOCTPAHHBIX MHBECTULINH.

OcHOBHBIE pazfenbl OM3HEC-IUIaHa ciaenyromue: 1 — BO3SMOXKHOCTU C\X HPEANpPHUITHS, €ro KpaTKast

XapaKkTepUCTUKa; 2 — BUAbl TNPOU3BOAMMON TOBAapHOM MPOAYKLUMHM M YCIyr MX Kparkas
XapaKTepUCTUKA;
3 — KpaTkas XapaKTepUCTHKAa PHIHKOB cObITa; 4 — IUIaH MAapKeTMHIa W €ro cTparerus; S5 —

MIPOM3BOJICTBEHHBIN IJ1aH; 6 — OpraHW3alUs W yHpaBlIeHHE MpeanpusTueM; 7 — OLIEHKAa PUCKOB U
CTpaxoBaHME; 8 — IUIAHUPOBAHUE TPYIOBBIX PECYPCOB M COLMAIbHBIX OTHOIICHUH; 9 — miaH
uHBecTHIMi; 10 — duHAHCOBBIN MIIaH U cTpaTerus (uHAHCUPOBaHUS; 11 — BBITOJBI OT OCYIIECTBICHUS
IpoeKTa OM3HeC-IJIaHa.

Bo 68edenuu yxaszpIBaroT 3a7auM COCTaBJICHUS OM3HEC-TUIaHA U KPYT JIML, KOTOPBIM OH aJpECOBaH.
L{enecoobpa3HO OTMETHTH, TOYEMY BO3HUKIIA HEOOXOAMMOCTD B JAHHOM IIPOEKTE.

Pestome. XoTsi Ou3HEc-IJIaH HAYMHAETCS C 3TOTO paszjelia, MUUIYT €ro B IOCIETHIO OYepe/b,
KOrja pa3paboTaHbl Bce pasfensl miaHa. Konuenmus Ou3Hec-1u1aHa (pe3toMe) — 3TO CKAThIi 0030p
uH(opMaIMu 0 HaMeyaeMOM OHW3HECe W IEeJsIX, KOTOPBIE CTaBUT Mepea co00il mpeanpusrue Jnbo
peIpUHUMATENb, HAYMHAsE COOCTBEHHOE JIETI0 WU pa3BUBas umeromieecs. Konuenius npeacrabiser
co00H TpeaebHO COKpAaIleHHYI0 BepcHio OusHec-miaHa. OHa MOXET WMETh M CaMOCTOSATEIbHOE
3HAYeHHE KaK pPEeKJIaMHBIA JOKYMEHT, UCTIOJIb30BAThCS MPH MPEAOCTABICHUN 3asBKH MOTEHIIHATEHOMY
MHBECTOPY Ha HayaJbHOE WM JIONOJHUTEIbHOE (puHaHcupoBaHue. Ilopsaok M30KeHUs B pe3roMe
noctatoyHo cBoOonHbIH. HeoOxoanmo, uToObl pe3toMe ObLIO 3alOMUHAIOIIUMCS, B HEM MOXKHO
MMOMECTUTh PUCYHOK uiu (ororpaduro mpoaykuuu. OO0beM pasziena He JOJDKEH MpeBbaTh 3—4
CTpPaHUIIBI.

OOmas xapakTepHUCTHKA CEIbCKOXO3IUCTBEHHOTO TpeaAnpusatus. B pasmene 1enecooOpasHo
OCBETUTh OCHOBHO€ HAIpaBIICHUE MACSITEIbHOCTH MPEANPUATHS (CIEeUUaIN3aUI0), CTPYKTYPY
TOBapHON  MpOAYKUWH,  YyKa3aTb  XapakTep  JAesITeNbHOCTH  (IPOM3BOACTBO U COBIT
CeJIbCKOXO035IICTBeHHON mnpoaykuuu). Eciau mnpeanpusitue aeicTByromiee, HEOOXOIUMO INPUBECTU
MH(GOPMALUIO O €r0 MPOU3BOICTBEHHO-(PUHAHCOBOM 1€ATEIBHOCTH.

XapakTepuCTUKa CEIbCKOXO3MCTBEHHBIX TOBapoB U yciyr. OCHOBHOE coOAcpXKaHHE —
XapaKTepUCTHKA MPOAYKIMU: €€ Ha3BaHHWE U Ha3HAUCHHE, OCHOBHBIC XapaKTEPUCTUKHU U MapaMeTphbl,
00nacTh MPUMEHEHUS, OTIUYUTEIbHBIC YEePThl, IPEUMYIIECTBA, OCOOCHHOCTH YHMAaKOBKU W JAM3aiiHA,
CHOCOOCTBYIOILME KOHKYPEHTOCIIOCOOHOCTU. [Ipy HEOOXOAMMOCTH MOXKHO HMPUIIOKUTE (hoTorpaduu,
JpyTue HarjsiiHble U300pa)KeHusi roToBoW mpoiykuuu. Cienyer cooOIIUTh O 3aperuCTPUPOBAHHBIX
NaTeHTax, aBTOPCKUX IpaBax WM JIMLEH3USIX Ha IpeajaraeMyro NpOAYKLHIO0, JPYIMX CTapTOBBIX
MPEUMYIIECTBAX, CIIOCOOHBIX TOMOYb MPEATNPHUATHUIO 3aHATH BHITOAHOE TIOJI0KEHUE HA PHIHKE.

Poiaku cObiTa ToBapa. OTeuecTBEHHBIH U 3apyOEKHBIM OMBIT MOKa3bIBaeT, uTO ciaboe 3HAHUE
PBIHKOB COBITA — OJIHA W3 TJIABHBIX MPHYMH HECOCTOSTENFHOCTH MHOTHX MPOEKTOB. HeoOxoammbl
aHaJIM3 CIpoca Ha MPOAYKIHUIO, KOTOPYIO MPEANoNiaraeTcs BBITYyCKaTh, OIMpENeJeHHe IEeHbI, IO
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KOTOpO#l 3TOT TOBap KymsiT. OmpenenuB COpoc Ha TOBAap, YCTAHABIMBAIOT MAaKCHUMAaJbHBIH 00beM
IIPOJIAXK,
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KOTOpPBI  MPEANPUHUMATENTh  MOXXET  OCYIIECTBIAThP C  yY4€TOM CBOMX  BO3MOXKHOCTEH
(TpOU3BOICTBEHHO- SKOHOMUYECKOT0 MoTeHIMana). B nanHoM paszzaene Ou3Hec-1IaHa Haa0 OTBETHUTH
Ha BONPOCHL: 1) Kakoi ObUIa JUHAMHUKA MPOJIAXK B TIOCIEIHUE TPU TOJa; 2) KaKUE OKUIAIOTCS TEMITbI
npupocTa B OTpacid; 3) CKOIBKO HOBBIX NPEANpUATHNH OyIeT 3aHUMaThCS MPOU3BOJCTBOM
AQHAJIOTUYHOW MPOAYKIMH; 4) KaKhe HOBBIC BHUJIBI AHAJIOTMYHON CEIHCKOXO3SHMCTBEHHON MPOIYKIIUU
MOSIBIJIUCH B MOCHeaHUE ToAbl. McTounnkamMu nHGOpPMAIUi MOTYT OBITh M3/IaHUS TOCYAapCTBEHHBIX
OpraHoB (CTaTUCTUYECKHE COOPHHKH), MEPUOAMYECKUE H3JaHUs W KHUTH. JlJIsi OlEHKH pBIHKA
UCTIONB3YIOT Takke HH(OpPMALNIO, TOTYyYEHHYIO MO pe3yidbTaTaM MpoAaK MPEANpusiTus, 3a
MOCJICTHAE TPU—IIATH JIET.

Konkypenuus u apyrue BHemHue (axTopsl. B 3TOM pasaene 1uiaHa HEOOXOAMMO OIPENEIHUTh
KOHKYPEHTOB — TMPOU3BOAUTENICH aHAJOTUYHOW MPOAYKIIMHU, KaK MOYKHO TOYHEE OICHUTH OOBEMBI H
JUHAMUKY HUX NOpOoAax, JOXOAbl, IEPCIEKTUBBI OCBOCHHMS HOBBIX TOBAapOB, HMX OCHOBHBIE
MOTPEeOUTENHCKUE XapaKTEPUCTUKH, YPOBEHb KauecTBa. JKenaTeapHO 0XapaKTepru30BaTh YPOBEHb IIEH,
[IEHOBYIO MOJUTHUKY KOHKYPEHTOB, MTOKa3aTh UX CHIIbHBIE U cliadble cTOpoHbl. HeoOxomumo moapobHo
omnucaTh IPEUMYIIECTBA MPEATPUHUMATEIS TIEpe]l KOHKYPEHTaMHU.

AHanu3 KOHKYpEHTOB Ha PhIHKE MO>KHO BECTH I10 CIIEAYIOIIEH CXeMe:

*  7oxs B o0mieM o0beMe cebCKOX03iCTBEHHBIX TOBAPOB UM YCIYT B BEIOpAaHHOM
CEerMEHTE PbIHKA;

* 00bEM M HOMEHKJIaTypa TOBapOB WUJIU YCIIYT;

*  HUCTOJb3yeMas cXeMa M KaHAIIbl CObITA CETbCKOXO03HCTBEHHOU PO TyKITUH;

*  HaJI@XKHOCTh M KAYECTBO TOBAPOB U yCIIYT;

*  TOJUTHKA B 001acTu cObITA.

Jlis TIONHOM OIEHKM KOHKYPEHTOB HEOOXOAMMO YCTaHOBUTH KPYMHEHIIUX MPOU3BOAUTENCH
AQHAJIOTUYHOM TMPOJYKIIMH Ha KaXJOM II€JIEBOM DPBIHKE, M3YyYUTh XapPaKTEPUCTUKH WX MPOTYKIIWH,
YpOBEHb €€ KauecTBa, IIEHBI, JU3ailH WU MHEHHE O Hell morpebuteneir. Kpome Toro, aHammsupyror
(dakTHueckoe (PUHAHCOBOE TIOJIOKEHHE KOHKYPEHTOB, MX PECYPCHBIM MOTEHIMAN, CEOECTOMMOCTh H
MPUOBLTEHOCTD, MECTOIOJIOKEHHUE, OPTAaHU3AINIO PEKJIAMBI, TOPTOBOW CETH H T. 1.

[Inan mapketunra. B 3TOM paznene onpenensrtoT MEpONPHUSATHS 10 aKTUBHOMY BO3/ICHCTBHIO Ha
MOTPEOUTENHCKUHN CIIPOC B IENSAX 3aBOCBAHUS PHIHKA U PACIIUPEHHS COBITA CETbCKOXO3SHCTBEHHBIX
TOBapoB. [Ipu 3TOM HOMKHBI COOMIOAATHCS CIIEAYIONMNE TPUHITUTIEI MAPKETHHTA.

1. Yuer 3anpocoB noTpeduTeNIe u TMHAMUKH PHIHOYHOW KOHBIOHKTYPHI.

2. bopr0a 3a moTpedurens (kauecTBO ToBapa, pekjiaMma, CEpBHUC).

3. MakcumanpHasi IpPUCIIOCOOJIEHHOCTh CEIbCKOXO3WCTBEHHOIO IMPOM3BOJACTBA K TPeOOBaHUSIM
PBIHKA.

Onno n3 HanboJiee BAXKHBIX HAMPABJICHUN YKOHOMHYECKOW CTPATErHH MPEANPHUATHS — TOJUTHKA
1eHooOpazoBanusi. CaMblil MPOCTOil M yAOOHBIN CIIOCOO YCTAaHOBIIEGHUS IIEHBl — HA OCHOBE CPETHHUX
U3JIEPKEK MPOU3BOJICTBA IIIIOC CPEAHsISl MPUObUIb. JTO 3aKIII0YAETCS] B YCTAHOBJICHUU OIpEAEIeHHON
HAIICHKU Ha ce0ECTOMMOCTb MPOIYKIIUH, TSl 4er0 MOXKET ObITh MpuMeHeHa ¢opmyna, pyo.,

[=C+ P+ I,

rae Il — mena emununmsl npoxykiuu; C — cpeaHsisi ce0ECTOMMOCTh MPOU3BOJACTBA EAMHMIIBI
npoaykuuu; P, —pacxonsl mo peanuzanuu eauHunbl npoxaykuuu; I, —cpenHsas npubObuib OT
peanu3ayy eIUHUIIBI TPOIYKIIMN Ha JAHHOM PBIHKE.

WNHorma wmCnonbs3yloT METOJA IIEHOOOpa30BaHMS C OpPUEHTAIMEW Ha IICHHOCTHYIO 3HAYMMOCTh
TOBapa, OIyIIaeMyl0 OoTpeduTeseM, 3a KOTOPYIO OH FOTOB 3aIIaTUTh ONPEEICHHYI0 cyMmMy. Oupme
JUTSL OTIpeJIeNIeHUs] 1IEHbl HAa CBOW TOBap HEOOXOIWMO BBISBHTH, KaKU€ IICHHOCTHBIC MPECTABICHUS
UMEIOTCS Yy TOKymHarejaeil O ToBapax-KOHKYpPEHTax. OJTO MOXHO cJelaTh Ha OCHOBE oOmpoca
MOKYyIaTeJIeH WK SKCIEPTOB-CIEUATUCTOB.

Hpyroit moaxoa MperycMaTPUBAET OMPEACIICHUE CIIOKHUBIIETOCS COOTHOIICHUSI MEXIY IICHAMHU U
MOTPEOUTETHCKUMHU CBOWCTBAMHU I10 aHAJOTHYHBIM HMEIOIUMCS Ha phIHKE ToBapaM. Ha ocHOBe
MOJIYYCHHBIX COOTHOIIICHUN Ha3HaudaeTcs IeHa ToBapa. lleHa peanmzanum omnpenensercs B JaHHOM
ciydae 1o gpopmyse:

H n= H6a3 ’ (Bn /B6a3),
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rze Ly, Lgas — COOTBETCTBEHHO 1IeHA NPOILYKIMH MPEAIPUATHS U 6a30BOro MPOAYKTa, BHIOPAHHOTO
B KauecTBe 00beKTa cpaBHEHUS, pYO.; by, bsas — OlleHKa KaueCcTBEHHBIX MTAPAMETPOB COOTBETCTBEHHO
NPOAYKIIUH MPEINPUATHS ¥ 0a30BOM MPOIYKIMU B Oajuiax.

bannpHy!0 OLIEHKY KauyeCTBEHHBIX MapaMeTpoB MPOJAYKLIMHU JIydlle OMNpEeAesATh C Yy4eTOM
K03(pPUIIMEHTOB W MX BECOMOCTH C TOYKH 3peHUs morpedutens. B nmaHHOM MeTone 3aTpaTHbIE
OPHUEHTHUPHI OTXOAAT Ha BTOPOM IUIaH, YCTyIasi MECTO BOCIIPUATHIO NTOKYTIAaTeIEM TOBapa.

IIpoussoocmeennsiti naan. Ero pa3paboTka HAYMHAETCS ¢ MPOTPaMMBbl Pa3BUTHS PACTEHHEBO/ICTBA
U OKMBOTHOBOJCTBA. /[Ing obecnieueHuss CHCTEMHOTO MOAXOAAa K PEIIEHUIO ATOH MpoOiIeMbl
1esecoo0pa3sHo  UCMONIb30BaTh  METO/Abl  3KOHOMHKO-MaTeMaTH4eckoro MojenupoBanus. [lpu
pa3paboTKe IJIaHa IO pAacTEHUEBOJCTBY BAXKHOE 3HAUYEHHE HMEET OpraHu3alus 3eMeJbHOU
TEPPUTOPUU M BO3MOXKHasi TpaHchopMmauus yroauid. B 1uiaHe oTpaxaroT ceBOOOOPOTHI, CHCTEMY
CEMEHOBOJICTBA, BHECEHHE yA00pEeHHI, 00paOb0TKY MOYBHI, yXOJ 32 paCTeHUSIMH, OOPHOY C COpPHAKAMHU
u gap. llpu HeoOXxomumocTH pa3pabaTHIBAIOT MEPONPHUATUS MO YIYYIIEHHIO W  IOBBIIICHUIO
NPOAYKTUBHOCTH HPUPOJHBIX KOPMOBBIX yrojauil. Pa3pa®oTka HpOM3BOJICTBEHHOH IpOrpamMMbl
pPacTEeHHEBOACTBA 3aBEPIIACTCS IUIAHUPOBAHHEM YPOKaHHOCTH CEIbCKOXO3IWCTBEHHBIX KYJIBTYp H
HPOAYKTUBHOCTH €CTECTBEHHBIX YrOui, 00beMa IPOU3BOACTBA BAJIOBOW U TOBAPHOU MPOAYKIIUH.

[InanupoBaHKe MPOU3BOJICTBEHHON MpOrpaMMBbl MO OTPACISM >KUBOTHOBOJACTBA MPEAINOJIaraet
000CHOBaHME YMCJIEHHOCTU IOTrOJOBbS CKOTa M MNTHIbI, MPOJYKTUBHOCTH >KMBOTHBIX, NOKa3aTenen
BOCIIPOM3BO/ICTBA CTaja, 00beMa MPOU3BOACTBA BAIOBOW M TOBAPHOM MpoAykuuu. Bes HeoOxonumas
pacueTHass MH(poOpManMsg MO OOOCHOBAaHMIO IPOM3BOJCTBEHHBIX IPOrpaMM pPACTEHUEBOACTBA H
JKUBOTHOBOJICTBA TPUBOJIUTCS B TPHIOKEHHUSIX (HOPMATHBBI 3aTpaT, TEXHOJIOTMYECKHE KapTbl). B
Ou3Hec-IJIaHe JAO0JDKHA HalTH OTpa)KeHHWe OpraHu3alus He TOJIbKO CEeJIbCKOXO3SIMCTBEHHBIX OTpaciei,
HO U TIPOMBIIIUIEHHBIX, MMOACOOHBIX, 00CTYKUBAIOMIKX MPou3BoACTB (aBromapk, MTM u nap.). 3xech
K€ PaCKpBIBAIOTCS CXEMa BHEIIHMX M BHYTPEHHUX NPOM3BOJCTBEHHBIX MOTOKOB, TO €CTh IOCTaBKU
MaTepHAIbHO-TEXHUUECKUX PECYpCOB, KOMOMKOPMOB, MOJIOJHSKA >KUBOTHBIX, NPOU3BOACTBEHHBIC
CBSA3M MEXAy IMOJpa3JeIeHUusIMU. 3aBepliaeTcs pasfesl  OLEHKOM BO3MOMHBIX — H3JEPKEK
CeJIbCKOXO035HCTBEHHOTO MTPOM3BOJICTBA (IO CTAaThIM) M UX TUHAMUKU Ha MEPCIIEKTUBY.

Opeanusayuonnvii niaxn COACPKUT HH(POPMAIMIO O JIUIAX, OTBEYAIOUIMX 3a pa3paboTKy
KOHIEMIIMM TPOEKTa U YIPaBIECHUE CEIbCKOXO3SMCTBEHHBIM MpenanpustueM. J{ns KpymHbIX
CEJIbCKOXO3SMCTBEHHBIX TMPEANPHUIATHH BaXHO OIPEICIUTh OOIIYI0 YHCIEHHOCTh pPabOTHHKOB. B
pazzenie OTpakaloT OOS3aHHOCTH CIEIHUANIMCTOB, OMNPEIENAIOT NEPCOHAIBHYI0 KOOPAWHALUIO, U
KOHTPOJIb JESATEIBHOCTH BCeX CiIy:k0. OpraHu3allMOHHAs cXeMa MpeInpusiTHs JOJDKHA 00ecreunBaTh
HanbOosee 3(h(PeKTUBHOE BHITIOTHEHHE TIOCTABJICHHBIX 3a71a4.

FOpuouueckuii nnan wumeer HamOoJblliee 3HAYEHHWE JJIsI BHOBH CO3/aBAEMOr0 MPEIANPHUATHS C
000CHOBaHHEM BBIOOpa €ro OpraHM3alMOHHO-MPaBOBOM (hopMbl. [[1s AeHCTBYIOIIEro MpeanpusTus
YKa3bIBAIOTCS 3aKOHOAATEIbHbIE 1 HOPMAaTUBHBIC aKThl, PEryJIUPYIOIINE €ro eATeIbHOCTb.

Oyenka puckog. IHBeCTOpPBI U KPEIUTOPBI MPUAIOT OOJIbIIOE 3HAYECHHE OILIEHKE PUCKOB, IIOATOMY
npu pa3paboTke OM3HEC-IUIaHa 1es1eco00pa3Ho Ha3BaTh BO3ZMOXKHBIE PUCKH M TIOTEPH, KOTOPbIE MOTYT
BO3HUKHYTh, ONpPEAEIUTh, MO KaKUM BHJIaM PHCKOB, M Ha KaKyl0 CyMMYy CIJEIYyeT 3acTpaxoBaTh
MMYILECTBO MpeAnpusAtusi. B pasnene yka3plBaroTCsl OpraHM3alllM, 10 3aKJIIOUYEHHUIO0 JTOTOBOPOB Ha
CTpaxOBaHHUE U CYMMBbI CTPaXOBKH.

@unancosviti naan. CTOUMOCTHBIE pacueThl 0000IIAIOT pe3yabTaThl MPUHATHIX PEIICHHH I10
NpeIbIIyIIUM pa3zenaM OusHec-laHa. B naHHOM pasnene mnpenocTaBiseTcs Bcs HeoOXoaumas
UHpOpPMALIUSA 1O OXHJIAEMBIM (PHMHAHCOBBIM pE3yJbTaTaM CEIbCKOXO3SIMCTBEHHOTO MPEANPHUITHS.
®uHaHCOBbIE IUIAHOBbIE MOKAa3aTEeNM JOKHBI JaThb OTBETHl HAa TIJIAaBHBIE BOIPOCHI JESTEIbHOCTU
OpeANpUHUMATENS U IOPUINYECKUX JIML, KOTOPBIM ajjpecyercsi Ou3Hec-TaH. VIMEHHO MO JTaHHBIM
(bUHAHCOBOTO IJJaHA UHBECTOPHI Y3HAIOT, HA KaKyl0 MPUObLIL OHU MOTYT PacCUUTBIBATh, & KPEIUTOPHI
OLIGHUBAIOT CIIOCOOHOCTH TOTEHIMAIBHOTO 3aeMIIUKa OOCIyXKHUBaTh JA0Jr. (DUHAHCOBBIA IUIaH
BKJIIOYAeT JIBE€ pacyeTHble YacTu: (PUHAHCOBO-IKOHOMUYECKHE PE3YyJbTaTbhl JESTENbHOCTH
OPEANPUATHS U TUIAHUPOBAHNE OCHOBHBIX (PMHAHCOBBIX MOKa3aTeseH.

AHanu3 GUHAHCOBO-3KOHOMHYECKOI'O COCTOSIHUS MPEANPUATHUS BHIMOIHIETCS HA OCHOBE TEXHHUKO-
HKOHOMHMYECKHX M (PMHAHCOBBIX IMMOKa3aTeNe ero JesTeIbHOCTH 3a MOCIeHUe TpH roja. B anammze
ONpEJETSAIOT  ypOBEHb 3KOHOMMYECKOTO poOCTa, (HUHAHCOBYIO  YCTOWYMBOCTh, BEPOSTHOCTD
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OaHKpPOTCTBA.
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3aBepuiaeTcs aHalu3 OINpPENEICHUEM KOMIUIEKCHOM PEHTHHIOBOW OLIEHKHM JWHAMUKU (UHAHCOBO-
HSKOHOMUYECKOTO COCTOSIHUS MPEATIPUATHS.

[InanupoBaHne OCHOBHBIX (PMHAHCOBBIX MapaMeTpoB TPeOyeT BBIIIOJIHEHUS PACUETOB IPOTHO3a
OanaHca akTMBOB M IIaCCHBOB, NMPHUObLICH U yOBITKOB, JBM)KEHUS JIEHEKHBIX CPENICTB, (pUHAHCOBOM
OLICHKM IPOEKTa U 3amaca (puHaHcoBoM mpodyHocTH. [IporHo3Hble mapaMeTpbl B OCHOBHBIX (popmax
(MHAHCOBOM OTYETHOCTH JOJKHBI COOTBETCTBOBATh MEXIyHAPOIHBIM CTaHJapTaM, OCOOCHHO YPOBHU
LEH OTpaXaTh PBIHOYHYIO IIOKYHAaTEIbHYI0 CIHOCOOHOCTh B KaXXIOM IE€PUOJIE OCYLIECTBIICHUS
npoekTa. IIporHo3 nBHMXKEHHS JAEHEXKHBIX CpPEACTB NpeAHa3HAYeH JUii BBIPAOOTKH CTpaTeruu
(buHaHCUPOBaHUS NPEANPUATHUS, ONpPEEICHUs MOTPEOHOCTH B KamMTajde U OLEHKU 3(PPEeKTUBHOCTU
€r0 UCIOJIb30BaHMSL.

Kommepueckas  addexktuBHOCT  ((puHAHCOBOE  OOOCHOBAaHHE)  MpPOEKTa  OIpelessieTcs
COOTHOILIEHHEM (PUHAHCOBBIX 3aTpaT M Pe3yJbTaTOB, 00ECHEUUBAIOIINX HOPMY J10XOJHOCTH. OLeHka
HKOHOMUYECKOU NIEATEIbHOCTH MPEANPUATUS MOXKET MPOBOAMUTHCA MPOCTHIM M JTUCKOHTHPOBAHHBIM
meronamu. II p o ¢ T 0 ¥ 3KcHpecc-MeTo MO3BOJIAET JOCTATOYHO OBICTPO HA OCHOBAHUM PACUETOB
BBINIOJIHUTh OLEHKY, MH(OpMaIMsi, KOTOPOl MOXET XapaKTepu30BaTh HU3KHI YpOBEHb pa3pabOTKu
IIPOEKTa M TOATBEPAUTH €ro HENPUEMIIEMOCTh IO CJIOXHBIM pacueram. IIpocTbIM MeTOIOM
ONPENEIAOT ITOKA3ATENN:

* KallUTaJbHbIEC BJIOKEHUS B CO3/JAaHUE €AMHMILBI IPOM3BOACTBEHHON MOLIHOCTH WIH B €JUHUILY
POAYKIIHH;

* HOpMa MPHUOBLIHM MTPOEKTa KaK OTHOLIEHUE YUCTON MPUOBLIN K 001eMy 00beMy MHBECTHLIMN WU K
MHBECTUPYEMOMY aKIIMOHEPHOMY KaruTaiy, %o;

* CPOK OKYNAeMOCTH WJIM MEpPHOJ BO3BpaTa WHBECTULUH, KaK OTHOLIEHHE 00Iero odbema
MHBECTUIMM K CyMMe YMCTOM NPUOBLIN U aMOPTU3ALIMOHHBIX OTYUCIIEHUH.

VYKka3aHHbIE [10KA3aTE€IU HE YUUTHIBAIOT HEPABHOMEPHOCTH OJAMHAKOBBIX CYMM IOCTYIUIEHUN WU
IUIaTeXell Mo pa3HbIM IepuojiaM BPEMEHHU, YTO MPUBOAUT K HEOOXOAMMOCTH HCIOJB30BaHus Oolsee
CJIOXHBIX ITOKa3aTesei.

MeToan THCKOHTHUpPpOBaHUIA. OneHku 3¢p(peKTHBHOCTH MHBECTUIIMI OCHOBBIBAETCS Ha
psiie MPUHIIUIIOB.

1- ¥ MpUHLIMIT — pacueThl 0a3upyOTCs Ha MOKa3aTeNsAX JIEHEKHOI0 TOTOKa OT IPOU3BOJICTBEHHON U
WHBECTULIMOHHOM J1€ATEIBHOCTH.

2-1 mpuHHMIT — o00fA3aTeNbHOE MPHUBEACHUE IIOKa3aTelied K TeKylled (JIMCKOHTUPOBAHHOMN)
CTOMMOCTH. JIMCKOHTUPOBAaHMEM JEHEKHBIX IIOTOKOB HAa3blBalOT IPUBEACHUE PA3HOBPEMEHHBIX
3HaYeHUM K 3HAYEHHUSIM HUX LIEHHOCTH Ha ONPEJEJICHHbII MOMEHT BPEMEHH, KOTOPBI Ha3bIBAETCS
MOMEHTOM IPUBEICHMUSL.

3-¥ mpuHmun — y4er ¢akropa uHbAMU. s oOecrieuyeHuss CPaBHUMOCTH PE3YJIbTaTOB,
MOJYYEHHBIX MPH Pa3IMYHbIX YPOBHAX HMHQIIALNH, NEpe]] TUCKOHTUPOBAHUEM KOPPEKTUPYIOT OO
IIPOTHO3HBIN JIEHEXHBIH IOTOK IIyTéM IepecdyeTa B I€Hbl, OYMILEHHbIE OT WHOIAIUN, WIU
KOX(PPUIIUEHT TUCKOHTUPOBAHUSI.

4-11 npuHIMI — Baprauus (pOpM HCIIONIb3yEMOM CTaBKU JUCKOHTUPOBAHUS B 3aBUCUMOCTH OT LieJeH
OLICHKH.

Pesynbratel omnpeneneHus komMmepueckod 3((EKTHUBHOCTH MPOEKTa CYIIECTBEHHO 3aBUCAT OT
HOPMBI JMCKOHTA. BBIOOp CTaBKM AMCKOHTUPOBAHUS JOJKEH ObITh 000CHOBaHHBIM. DOpMHpPOBATH
CTaBKy JUCKOHTa B OW3HEC-IUIaHE J>KENaTelbHO MoaIeMeHTHO. OHa pacCUMTHIBAETCS Kak CymMma,
KaXJl0€ cjaraeMoe KOTOpPOW YUUTHIBAET COCTABJISIOIIME JUCKOHTA, %: Oe3pHCKOBas CTaBKa,
UHQIAIMOHHAS IPEMUSL; IPEMUS 32 PUCK; PEMUS 32 HU3KYIO JTUKBUIHOCTD U JP.

C yd4eroM U3JI0XKEHHBIX BBIIIE NPUHIMIIOB METOJUKA OLEHKH A(PPEKTUBHOCTH HHBECTHUIIMHA
OCHOBaHa Ha CJIEYIOIUX MOKa3aTesaX:

* YUCTHIN TUCKOHTHPOBaHHBIN 10Xx0a (NPW);

* unniekc noxoanoctu (PC);

* CpoK okymaeMoctu (PP);

* BHYTPEHH:SI HOpMa JI0X0AHOCTH (peHTadbenbHocTH) (IRR).

Baxuplii moka3zaTelib, UCIOIb3YEMBIH JUIsl OLEHKU U MPOTHO3UPOBaHUs () (PEKTUBHOCTH MHBECTHUIINM
- wuHAekc noxomHoctH (PC), ocCHOBaHHBIM Ha JUCKOHTHPOBAHWM JICHEKHBIX TIOCTYIUICHUH,

23



XapakTepusyeT 10X0a Ha equHuIly 3aTpat. Eciiu PC< 1 wim paBeH eMy, MPOEKT AOHKEH ObITh
OTBEPrHYT
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—OH He MpHuHeceT noxoaa uHBectopy. K peamuzanum MoryT ObITh HPHUHATHI MHBECTUIMOHHBIE
IPOEKTHl TOJIBKO €O 3HadeHueM Mnokazatens PC> 1. B oriauume OT 4MCTOro AMCKOHTHPOBAHHOTO
JI0OXOJla JaHHBIA TOKa3aTelb OTHOCHUTENBHBIA, MOATOMY €ro yAoOHO WCIOJB30BaTh NPHU BBHIOOpE
BapUaHTa MpOEKTa M3 uucia anbTepHAaTHBHBIX. [IpocTbiM cpokom okymaemoctu (PP) HaspiBaroT
NPOIOJDKATENIFHOCTh TIEpHO/ia OT HAaYaJIbHOTO MOMEHTa JI0 MOMEHTa OKylmaeMocTH. HadambHbIit
MOMEHT YKa3blBalOT B 3a/JlaHUM HA IPOEKTHpOBaHHE (OOBIYHO H3TO HAYajO OINEPaLMOHHON
JeSATeNIbHOCTH). MOMEHTOM OKYNaeMOCTH Ha3bIBAIOT TOT HauboJjiee paHHUM MOMEHT BPEMEHH B
pacyeTHOM MEpHOJE, MOCe KOTOPOro TEKYIIUI YUCTBIN J0XO0/ CTAHOBUTCS U B aJbHENIIEM OCTAeTCs
HeoTpulareabHbIM. BHyTpenHsas Hopma noxonHoctu (IRR)—3HaueHne cTaBku AUCKOHTHUPOBAHUS, IPU
koTopoM BenruuHa NPW npoekra paBHa Hy:10. BHyTpeHHssI HOpMa JOXOAHOCTH MPECTaBIseT co00i
Ty HOpPMY JHUCKOHTa, HpPU KOTOPOM BEIMWYMHA TPUBEIACHHBIX J(PPEKTOB paBHA NPUBEIECHHBIM
MHBECTUIIMOHHBIM ~ 3aTpaTaM. BHyTpeHHss1 HOpMa JOXOAHOCTH  OIpENeNseT MaKCUMalbHO
NpUEMIIEMYIO TIPOLIEHTHYIO CTaBKY, IIPH KOTOPOW MOXXHO MHBECTHPOBATH CPEJICTBA 0€3 KaKUX-JIHOO
HOTEPb.

[Ipu pazpaboTke (prHAHCOBOIO MJIaHA HEOOXOIUMO YUUTHIBATh CIEAYIOIINE MOMEHTHI.

1. JlocToBEpHOCTh MPEICTABICHHBIX MAaTEPUATIOB.

2. JlomxHBI OBITH NPEJYCMOTPEHBI HECKOJBKO BApUAHTOB pacyeToB  (ONTUMHMCTHUECKHM,
MECCUMHUCTUYECKUH U T. 11.).

3. OUHAHCOBBII MJIaH HE TOJKEH PACXOIUTHCS C MOKa3aTeIsIMH, IPEACTaBICHHBIMU B JPYTHX
pasnenax Ou3Hec-TUIaHa.

Bce ¢unancoBpie pe3ynpTaThl MEPBOrO Tojia peaiu3alid MPOEeKTa OOBIYHO PEKOMEHIyeTcs
MPOCYUTHIBATH TIOMECSIYHO, BTOPOTO — TOKBAPTAIBHO, TPETHETO M MOCIEAYIONIMX — MO pe3ybTaTaM
roja.

Crparerusi (¢uHaHCHpOBaHMS, B dTOM paszmene Ou3Hec-TiIaHa HEOOXOAUMO 0OOCHOBATH
NOTPEOHOCTh B HHBECTUIUSAX U OINPEAETUTh HCTOYHUKH (DUHAHCHUPOBAHUS TUIAHUPYEMBIX
MeponpuaTuid. [Ipu 3TOM cileryeT OTBETUTh Ha TaKKE BOIPOCHI:

1. CKoJIbKO HEOOXO0AUMO CPEJICTB JUIsl peau3aluy npoeKTa?

2.3 KaKuxX UCTOYHUKOB HAMEYAeTCsl TIOJyIUTh 3TU CPEACTBA U B Kakoil popme?

3.Korma MOXHO 0XHUAAaTh MOJHOTO BO3BpAaTa BIIOKEHHBIX CPEACTB M IMOJYYEHHS HHBECTOPAMH
noxona? KakoB Oyner 3ToT 10Xx01?

[Tpu oTBeTe Ha BTOPOW BOIPOC BaXKHO COOOHIMTH MOTEHIMAJIBHBIM KPEIUTOpaM M HHBECTOpaM,
CKOJIKO JICHET MpealpUHUMATEIb BIOXKUT B Pa3BUTUE MPEANPUATHS, a CKOJIBKO PACCUUTHIBAET
MMOJIYy4YUTh B BHUJAC CCYIAbl U3 JPYIrUX HUCTOYHHUKOB. HpI/IHSITO cyuTarb, 4TO CbI/IHaHCI/IpOBaHI/Ie qepes3
KPEeIUTHl TMPEINOYTUTENbHEE Ul CEIbCKOXO3AHCTBEHHBIX INPOEKTOB, CBS3aHHBIX C PACHIMPEHUEM
MMPONU3BOACTBA Ha YCICHIHBIX MPCANPUATHAX. 21}'[5[ IMPOCKTOB, CBA3AHHBIX C CO3JaHUCM HOBOI'O
OPEANpUATHS, TPEANOUTUTEIbHBIN HCTOYHUK (PUHAHCUPOBAHUS — MAeBOM M aKIIMOHEPHBIM KarUTaJl.
HpI/IBJ'Ie‘—IeHI/Ie KpE€auTOB JIsI TAKHUX IMPOCKTOB PHCKOBAHHO, TaK KaK JJIA HOBOTO MPCANPUATUA CXEMaA
pacyeToB MO KpeIuTaM MOKET ObITh HETIOCHIILHOM.

[Ipy HecTaOMIBHOM SKOHOMMYECKON CHTyallMM HWHBECTOPHI OTIAIOT MPEANOYTEHHE IPOEKTaM,
o0ecreynBaroIuM ObICTPYIO OKYIIAaeMOCTh BJIOKEHHBIX CPEJICTB.

Bonpocs! 1151 CaMOKOHTPOJISA
UYro Takoe cMeTa npoekTa?
2.13 CKOJIBKMX YacTel COCTOUT CYET?
3.Kakue nporieccel BKIIIOYaeT B ce0s yIIpaBlIeHHE pecypcamMu U UHAHCAMH ITpoeKTa?
4.Kakue TUIBI pecypcoB U OTPaHUYEHMI Ha IPOEKThl Bam n3BecTHBI?
5.Kakue 3agaum pematroTcs npu yrnpaBieHUH pecypcamu?
6.0T 4ero 3aBUCHUT COCTaB OM3HEC-IIJIaHA U CTENEeHb €ro JeTalu3aluu’?
7.Kakue ocHOBHBIE pa3/iesbl BXOIAT B cocTaB busHec-miana?
8.Kakue sTambl peaau3yroT Mpu OIEeHKE KU3HECTIOCOOHOCTH MPOEKTa?
9.Kakast uapopmManmsi CoIep>XKUTCsi B OM3Hec-T1aHe?
10.Kakumu pecypcamu 1 OTpaHUUEHUSMU ONPEAEIIAETCS CTOUMOCTD IIPOeKTa?
11.Kak knaccuduuupyrot 3arpaTsl Ipoekra’?
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IIpakTuyeckoe 3anaTue Ne 4
TeopeTnyeckasi 4acTb

IMPOEKTHOE ®UHAHCUPOBAHUE
4.1. UcTounnku u popmbl GUHAHCHPOBAHUS NPOEKTOB

OnHOM M3 OCHOBONOJNArarOIIMX 3aJad YIpPaBICHHUS IPOEKTOM SBISETCA OpraHU3alus ero
(buHAHCUPOBaHMA, YTO HOJpazyMeBaeT oOecleyeHue MpPOeKTa MHBECTHULMOHHBIMU pecypcamu. B ux
COCTaB BXOJAT HE TOJIBKO ACHCKHBIC CPEACTBA, HO M BBIPAXKACMBIC B JCHC)KHOM 3KBHUBAJICHTC IMPOYHC
UHBECTUIIMM, B TOM YHCJIE€ OCHOBHbIE U OOOPOTHBIE CpPEICTBA, MMYILECTBEHHbIE IIpaBa H
HEMATCPHUAJIBHBIC aKTHUBbI, KPCAUTHI, 3aiiMBI B 3aJIOTH, ITpaBa 3€MJICIIOJIL30BAHHUA H IIp.

@UHAaHCHPOBAHUE MPOEKTOB - OJUH M3 BUI0B MHBECTUIMOHHON JIESITENbHOCTH, KOTOpas BCerna
SABJIACTCA pHCKOBOﬁ, 0COOCHHO B HBIHEIIHHUX CONHAJIIBHO-OKOHOMHWYECCKUX  YCIOBUAX Poccum.
HebnaronosyuHslii MHBECTUIIMOHHBIN KIMMAT, 3aKOHOaTeNbHas 0a3a, He OTBevarolas TpeOOBaHUAM
MHUPOBOW MPAKTUKU YIPABICHUS MPOEKTaMU, — OOBEKTHBHBIE NMPUYMHBI, Mematomue 3pGeKTHBHON
peanu3alMd MPOEKTOB. B  poccuiickoM 3aKOHOAATENBCTBE, HANpUMeEp, CYLIECTBYET TEPMHUH
«TPOEKTHOE (PMHAHCHPOBAHHE», HO HET MOHATHS «IIPOEKT B €r0 OOIIEMHUPOBOM MOHSTHI.

DuHaHCHPOBAHUE MPOEKTA JOKHO OCYILECTBIISATHCS MPU COOIIOACHUH CISAYIOIINX YCIOBHIA:

- JUMHAMHMKa WHBECTULMH JOJDKHA oOecreuyuBaTh pEaU3allldi0 IPOEKTa B COOTBETCTBUHM C
BPEMEHHBIMU M (PUHAHCOBBIMU OTPAHUYEHUSIMH;

- CHIDKEHHE 3aTpaT (PMHAHCOBBIX CPEJCTB M PUCKOB TPOEKTa JOJHKHO O00ECIeUMBATHCS 3a CUET
COOTBETCTBYIOLIEH CTPYKTYphl U UCTOUHUKOB (PMHAHCUPOBAHUS U OIPEJEIICHHBIX OpPraHU3allMOHHBIX
Mep, B TOM YHMCJIC: HAJIOTOBBIX JILI'OT, TAPAHTHA, Pa3HOOOPa3HBIX (POPM ydacTus.

duHaHCHPOBAaHME NIPOEKTA BKIIIOYAET CJIEIYIOIINE OCHOBHBIE CTAUU:

v’ TpeaBapUTENbHOE U3yyeHue  KU3HEeCHOCOOHOCTH IpPOEKTa (onpenenenue
11eJ1€c000Pa3HOCTH IPOEKTa MO 3aTpaTaM U IJIaHUPYyEeMOW MPpUObUIN);
v' pa3paboTKy IUIaHa peanu3alud MpoeKkTa (OIEHKa PHUCKOB, PeCypcHOe obecrieueHne u

mp.);
v/ opraHuzanuio GUHAHCHUPOBAHMS, B TOM YKCIIE:
. OIICHKY BO3MOXHBIX (pOpM (hMHAHCUPOBAHUS U BIOOP KOHKPETHOU (DOPMBI;
. onpenenacHue (PUHAHCUPYIONTUX OPTaHU3aINT;
. oTpeJieNIeHUe CTPYKTYPBl ICTOYHUKOB (PMHAHCUPOBAHHUS;

v\ KOHTpOJb BBIIOJHEHHUS [IaHa ¥ YCIOBHI (PUHAHCHPOBAHMSI.

duHaHCHPOBaHUE TTPOCKTOB MOXKET OCYIIECTBIISCTCS CIASAYIOIIMMH CIIOCO0aMHU:

- camogunancuposanue, T. €. WCIONH30BAHNE B KAYeCTBE HCTOYHUKA (DHHAHCHPOBAHUS
COOCTBEHHBIX CpEJCTB HMHBECTOpa (M3 CpEeACTB OmJ/pKeTa W BHEOKJDKETHBIX (OHAOB — IS
rOCyIapCcTBa, U3 COOCTBEHHBIX CPEIACTB— ISl IPEIIPHUSITHS);

- UCNONb308AHUE 3AeMHBIX U NPUBTIEKAEMBIX CPEOC8.

Cucrema pUHAHCHPOBAHUS MHBECTHIIMOHHBIX TIPOCKTOB BKJIFOYACT:

- ICTOYHHUKY (PMHAHCUPOBAHHS,

- opranu3aiuoHHbie (OpMbl PUHAHCUPOBAHHUS.

Knaccudukanus uctoyHukoB (uHaHCHpOBaHUA TPOeKTOB. [lo OTHOIIEHHIO K COOCTBEHHOCTH:
cOoOCTBEHHBIC, TIPUBIICYCHHBIC, 3aeMHble. [lo BHIaM COOCTBEHHOCTH: TOCYJAapCTBEHHBIC
MHBECTHIIMOHHBIE pecypcehl, HMHBECTHUIMOHHBIE pecypcbl XO3SICTBYIOLIUX CyOBEKTOB,
WHBECTHUIIMOHHBIC PECYPCHI MHOCTPAHHBIX HHBECTOPOB.

OcHOBHBIE OpraHM3alMOHHBIE (OPMBI TMPUBJICUCHUS HWHBECTHIHUNA 1 (UHAHCUPOBAHUS
WHBECTHUIIMOHHBIX MTPOEKTOB B MUPOBOI MPAKTHKE:

- deuyumnoe urancuposanue, 03HAYAKOIIEE TOCYAAPCTBEHHBIC 3aMMCTBOBAHUS IO TapaHTHIO
rocyiapctea ¢ oOpa3oBaHWEM TOCYJApPCTBEHHOTO JOJTa H TOCJICIYIONIMM pacIpeIeiIcHHeM
WHBECTHIIMH 110 MMPOCKTaM U CyObeKTaM WHBECTUIIMOHHOM AESITEIIbHOCTH. [ 0Cy1apCcTBO TapaHTHPYET U
OCYIIIECTBIISICT BO3BpAT JIOJITA.

Paznuuarot:

* TOCYapCTBEHHBIC OI0/KETHBIC KPESIUTHI Ha BO3BPATHON OCHOBE;
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* ACCUTHOBaHHUs U3 OroKeTa Ha 0€3BO3ME3THOM OCHOBE;

* (puHAaHCHpOBaHUE IO LIETEBHIM (pe/iepabHBIM HHBECTUIIMOHHBIM IIpOorpamMmam;

* puHAHCHPOBAaHKE MTPOEKTOB U3 TOCYAAPCTBEHHBIX MEKIYHAPOIHBIX 3aMMCTBOBAHUIA;

- aKyuoHepHOe, WIH KOpnopamusHoe, (HUHAHCUPOBAHUE, TIPU KOTOPOM HHBECTUPYETCS
KOHKPETHASICITEIbHOCTh OTPACIN WU MPEINPHUATHS, B TOM YHCIIC:

* Y4aCTHE B YCTaBHOM KaIlUTAJIE IIPEAIIPUATHS;

* KOpIIopaTUBHOE (PMHAHCHPOBAHUE, 3aKIFOYAIOIICECs B TOKYITKE IICHHBIX OyMar;

- npoexmuoe ¢unancuposarue, Ipyu KOTOPOM UHBECTUPYETCS HETIOCPEICTBEHHO MPOEKT.

PaznuuaroT npoekTHOE (PUHAHCUPOBAHHE:

* C MIOJIHBIM PErpeccoM Ha 3aeMIIHKA;

* ¢ OTpaHUYCHHBIM IPABOM perpecca;

* 0e3 MpaBa perpecca Ha 3aeMIIUKA.

4.2. Opranusanusi NPOEKTHOr0 (PMHAHCHPOBAHUS

[IpoekTHOE (HHAHCHpPOBaHHWE MOXKHO YKPYITHEHO OXapaKTepH30BaTh Kak (h)MHAHCHPOBaHHE
MHBECTUIIMOHHBIX MIPOEKTOB, IIPU KOTOPOM CaM MPOEKT ABJISAETCSA CIIOCOOOM OOCITyKUBAHUSI 10JITOBBIX
o0si3aTenseTB. PUHAHCUPYIOMIME CYOBEKTHI OIICHWBAIOT OOBEKT MHBECTUIMH C TOYKH 3PEHHS TOTO,
IpUHECET JIM pealu3yeMblii NPOEKT TakoW YpPOBEHb J0X0/a, KOTOpBIH oOOecreyuT morameHue
IIPEIOCTAaBIEHHOW NHBECTOPAMU CCY/Ibl, 3aiIMOB WJIM JIPYTMX BUJOB KaluUTaja.

[IpoekTHOE (UHAHCHMPOBAHHE BIPSAMYIO HE 3aBUCHT OT TOCYJApPCTBEHHBIX CyOCcHaAMH WiIH
(MHAHCOBBIX BJIOKEHUH KOPIOPAaTHUBHBIX HMCTOYHMKOB. B pa3BuThIX cTpaHax 3amajga 3TOT METOJ
UCIIOJIB3YETCSl YXKE JeCATWIETUs. Y Hac OH Hayall IPUMEHATHCS HEJaBHO, C BBIXOJOM 3aKOHa O
COIIALLIEHUH O pa3zeiie NPOAYKIHH.

MupoBoOi pHIHOK MPOEKTHOTO (PMHAHCHPOBAHUS ONPEACACTCS MPEATOKECHUIMN HHBECTHIIMOHHBIX
pecypcoB, TOTOBBIX OBbITh BJIOKEHHBIMM B pPEaJIM3alMI0 IMPOEKTOB HAa YCIOBUSX, OIpPENCIICHHbBIX
dbopMaMu M MeTOJAaMH IPOEKTHOrO (PMHAHCHUPOBAHMS, W CIPOCAa HAa 3TU PECYpPChl CO CTOPOHBI
3aKa34MKOB, IOTPEOUTENICH NHBECTUIIMOHHBIX IIPOEKTOB.

[Ton npoeKkTHBIM (PMHAHCHPOBAHUEM IOHMMAETCS IPENOCTaBIECHUE (UHAHCOBBIX PECYpPCOB VIS
peanu3aiy WHBECTUIIMOHHBIX MPOEKTOB B BHUJE KpeauTa Oe3 mpaBa perpecca, ¢ OrpaHMYEHHBIM WU
HOJTHBIM PErpeccoM Ha 3aeMILHKa CO CTOPOHBI kpeaurtopa. Iloa perpeccom noHumaercst TpeboBaHuE O
BO3MEILEHUH TPEIOCTABICHHON B 3aeM cyMMBbI. IIpu mpoekTHOM (pUMHAHCHPOBAHWUHU KPEAUTOP HECET
NOBBIIIEHHBIE PHUCKM, BbAABasg, C TOYKM 3PEHUS TPAJULHMOHHBIX OAHKOBCKMX KpPEAMTOB,
HeoOecleYeHHbI WM HE B MOJHOW Mepe obOecneueHHbI KpenuT. [loramenue 3TOro Kpeaurta
OCYILECTBIIICTCSI 3a CYET JEHEXKHBIX IOTOKOB, OOpa3yIOIIMXCS B XOJ€ HKCIUTyaTaluu OOBEKTa
WHBECTUIIMOHHOM J1E€ATEIBHOCTH.

Paznuuaror Tpu OCHOBHBIE (POPMBI IPOEKTHOTO (PMHAHCUPOBAHUS:

- (puHaHCHpOBaHUE C MOJHBIM PErPECCOM HA 3aeMILMKA, T. €. HaJIU4YUe ONpPE/EICHHBIX rapaHTHH
WK TpeOOBaHUE OMPEACTICHHON (OPMBI OTPaHMYCHUN OTBETCTBEHHOCTH KPEIUTOPOB MpoeKTa. Pucku
IIPOEKTa NIaJal0T, B OCHOBHOM, Ha 3a€MILMKA, 3aTO «L[€Ha» 3aiiMa IIPX 9TOM OTHOCHUTEJIBHO HEBBICOKA U
MO3BOJISIET OBICTPO MOMYYUTH (PMHAHCOBBIE CPEJCTBA JUIS peanu3aluuu npoekra. OuHaHCHPOBAaHUE C
IOJHBIM PErpeccoM Ha 3aeMIIMKAa HCHOJIb3YeTCs JUIsl MaJONPUOBUIBHBIX M HEKOMMEpPYECKHX
IIPOEKTOB;

- (hmHaHCHpOBaHKE O3 MmpaBa perpecca Ha 3aeMIHKA, T. €. KPEAUTOP MPU 3TOM HE UMEET HUKAKHX
rapaHTUil OT 3aeMIIMKAa M NPUHUMAeT Ha ceds BCe PHUCKH, CBA3aHHBIE C peaau3alMen IMpoeKTa.
CroumocTh TakoW (opMbl (PMHAHCUPOBAHHS TOCTATOYHO BBICOKA JUIS 3aeMINUKA, T. K. KPEIUTOP
HaJleeTcs MOJIYYUTh COOTBETCTBYIOLIYIO KOMIIEHCAIIMIO 32 BBICOKYIO CTENEHb pUcKa. TakuMm oOpa3oM,
(UHAHCUPYIOTCS MPOEKTHI, UMEIOIINE BBHICOKYIO MPUOBUILHOCTD U JIAIOLINE B PE3yJIbTaTe pean3aliiuu
KOHKYPEHTOCNOCOOHYI0 mpoaykiuioo. IlpoexTsl nis Takoil (opmbl (UHAHCUPOBAHMS JOJKHBI
UCIIOJIb30BaTh IPOTrPECCUBHBIE TEXHOJIOTMHM IPOU3BOJCTBA MPOAYKLMH, MMETh XOpOILIO pa3BUTHIE
PBIHKHM MPOLYKIHH, IIPELyCMaTPpUBATh HAIEXKHBIE JOTOBOPEHHOCTH C IOCTaBLUIMKAMU MaTepUaJIbHO-
TEXHUUYECKUX PECYpCOB AJIS peaiu3alliy IPOeKTa U Ip.;

- ¢MHaHCHUPOBaHUE C OTPAaHMUYCHHBIM NPaBOM perpecca. Takas popma ¢puHAHCHPOBAHUS IPOSKTOB
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MpeyCMaTPUBAET paclpeieNieHue BCEX PUCKOB MPOEKTa MEXKAY €ro YYaCTHHUKaMH— TaK, YTOOBI
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Kbl U3 HUX Opan Ha ceds 3aBUCAIIUE OT HETO PUCKU. B 3TOM ciyuyae Bce y4aCTHUKHM IPUHUMAIOT
Ha ce0s KOHKpETHbIE KOMMEpUYecKue oO0sf3aTeNbCTBa, M lieHa (UHAHCUPOBaHMA yMepeHHa. Bce
YYaCTHUKU TMPOEKTa 3aUHTEPECOBaHbl B 3(PQPEKTUBHOM peaqu3aluy IOCJIETHEr0, MOCKOJIbKY HX
OpUOBUIb 3aBUCUT OT UX JIEATEIbHOCTH.

g poccuiickoll MHBECTUIIMOHHOM MpPaKTHUKUA TEPMHUH «IIPOEKTHOE (PUHAHCHPOBAHMUE» CTal, C
OJIHOW CTOPOHBI, MOIMYJIIPHBIM M, MOXHO CKa3aTh, MOJHBIM, HO, C JAPYroi, B OOJBIIMHCTBE CIy4yacB
MOHUMAETCS YNPOIIEHHO— MPUMEPHO KaK 0OBIYHOE AOJITOCPOUYHOE KPEIUTOBAHHE.

Cnenyer oOTMETUTh, YTO W Ha 3amaje HET OJHO3HAYHOrO TIOHMMAaHUS MPOEKTHOTO
(UHAHCUPOBAHMS; MOHATUE UCIIONB3YETCS MO KpaifHeH Mepe B IBYX CMBICIAX, B T. U.:

- KaK IIeJIeBOe KPEAUTOBAHME JUTS pealn3alliil MHBECTUIIMOHHOTO MPOEKTa B JI000# u3 Tpex ¢hopm
— C IOJIHBIM perpeccoM, 0e3 perpecca WId ¢ OrpaHUYEHHBIM PErpeccoM KpeauTopa Ha 3aeMILUKa.
[Tpu 3TOM OOecreYeHneM IIATeKHBIX 003aTENIbCTB MOCIETHETO SBIAIOTCS, B OCHOBHOM, JCHEKHbIC
JOXOIbl OT OKCIUTyaTalMM OOBbEKTa WMHBECTULIMOHHON [JEATEIbHOCTH, a TaKkKe, B Cllydyae
HEOOXOIMMOCTH, aKTUBBI, OTHOCAIINECS K MHBECTUIIHOHHOMY TPOEKTY;

- Kak crnocod KOHCONMAALMU pa3IMYHBIX HCTOYHUKOB (MHAHCHUPOBAHHUSA M KOMIUIEKCHOTO
UCTIOJIb30BAaHUSl Pa3HBIX METONOB (DMHAHCHPOBAHHUS KOHKPETHBIX WHBECTUIIMOHHBIX MPOEKTOB H
ONTUMAJILHOTO pAacIpe/ieIeHUs] CBSI3aHHBIX C peanu3alyeld IMpOeKTOB (PUHAHCOBBIX pPHUCKOB. B
HacToslIee BpeMs peodiiaaeT BTOPOe MOHUMAHNE POEKTHOTO (PMHAHCUPOBAHHUS.

B ogHOM U3 mocneaHMX CIPAaBOYHUKOB IIPOEKTHOE (DPMHAHCHpPOBAHUE ONpeAensercs Kak
«KpYTHBIE CpeHEe- U J0JITOCPOYHBIE KPEAUTHI O] KOHKPETHBIE TPOMBIIIICHHBIE IPOEKTHD».

TepMHH «IIpOEKTHOE (PUHAHCHUPOBAHME» HE SABISAETCA MPOTUBOMNOJIOKHOCTBIO JOJITOCPOYHOTO
O0aHKOBCKOro  KpeauroBaHusa. bomee  Toro,  JoiArocpoyHoe  OAHKOBCKOE  KPEIUTOBaHHE
MHBECTUIMOHHBIX IPOEKTOB IPU ONPEAETICHHBIX YCIOBUSIX MOXKET pacCMaTpHUBAThCS KaK OJHA U3
IpoCTEeHIINX (POPM MPOEKTHOTO (PMHAHCUPOBAHHUSL.

OCHOBHBIE OCOOEHHOCTU MPOEKTHOrO (PMHAHCHUPOBAHUSA 10 CPABHEHUIO C TPaJULMOHHBIM
OaHKOBCKUM KPEJUTOBAHHEM.

PazHooOpa3ue MCTOYHMKOB, CPENCTB, METOAOB M YYACTHUKOB IPU NMPOEKTHOM (UHAHCUPOBAHHH.
OCHOBHOI OCOOEHHOCTBIO MPOEKTHOTO (PMHAHCUPOBAHMS SIBJISETCS MCIIOJIB30BAaHUE LIMPOKOTO Kpyra
UCTOYHUKOB, CPEACTB M METOJ0B (MHAHCUPOBAHMS HHBECTUIIMOHHBIX IIPOEKTOB, B TOM YHCIIE
0aHKOBCKUX KPEIUTOB, SMUCCHH AKLUH, MAaeBBIX B3HOCOB B AKIIMOHEPHBIA KalUTaJ, OOJUTallMOHHBIX
3aiiMOB, (PMHAHCOBOTO JIM3MHTa, COOCTBEHHBIX CPEJCTB KOMITAHWK (aMOpPTHU3AIMOHHBIX (DOHIOB M
HepacnpeieIeHHON NpuObuIM) U T. A. MOTyT HMCHOJB30BATHCS TaKXkKe TOCYIapCTBEHHBIE CPE/ICTBA,
MHOI'ZIa B BHJIE KPEIUTOB M CyOCHIMI, a TakKe B BHJE I'apaHTUIl U HAJIOTOBBIX JILIOT. B pa3BUTHIX
CTpaHax CyLIECTBYET CIEHUAIbHBIA TEPMUH «(PHUHAHCOBOE KOHCTPYHUPOBAHHE» O0eCrieueHHs MPOEKTa,
O3HAYAIOIIUHN JIE€ATEIBHOCTh [0 MOCTPOSHHUIO YCIOBHO ONTHMANBHBIX, C TOYKH 3pEHHS COUYETAHUS
NpUOBUTBHOCTH M HAZISKHOCTH CXeM, (pMHAHCHPOBAHUS POEKTOB.

COOTBETCTBEHHO, Ul OpraHu3alud (PUHAHCUPOBAHUS IPOEKTa IHPUBJIEKAIOTCS pPa3HOOOpa3HbIE
YYaCTHUKM — TaKue, KaKk KOMMEpYeCKHe M WHBECTUIMOHHBbIE OaHKH, MHBECTHUIIMOHHBIE (DOHIBI M
KOMITAaHUH, TIEHCUOHHBIE (OHIBI, CTPAXOBbl€ KOMIAHUM M APYrHMe MHCTUTYLHOHAJIbHBIE NHBECTOPBHI,
JM3UHTOBBIE KOMIIAHWM M JApyrue (UHAHCOBBIC, KPEIUTHBIE W HMHBECTHUIIMOHHBIE WHCTHUTYTHI.
MHBecTropaMy MOTYT BBICTYyNaTh M KOMIAHMHU, U npeanpusatud. Ilpum TpaaunuoHHOM OaHKOBCKOM
KpeIMTOBaHUH OaHK MPAKTHUECKU €IMHOINYHO BBICTYIAET B KAUECTBE KPEIUTOPA.

YacTHble cilyyan IPOEKTHOrO (PMHAHCHPOBAHUS: IPOEKTHOE KOPIIOPATUBHOE (PMHAHCUPOBAHUE,
KOTJ]a MICTOYHUKOM (pMHAHCHPOBAHUS MHBECTUIIMOHHOTO MPOEKTA BHICTYMAIOT COOCTBEHHBIE CPEICTBA
KOMITAaHUU — TIPEXJE BCEro, aMOPTU3aLMOHHBIE (POHIBI U HepacIpeeeHHas MPUObLIb; OaHKOBCKOE

MPOEKTHOE (PMHAHCUPOBAHUE, KOT/Ia HCTOYHUKAMHU (PMHAHCUPOBAHHS HHBECTHLIMOHHOTO MPOEKTa
ABJISIIOTCSI B OCHOBHOM WJIN IIEJTMKOM OaHKOBCKHE KPEIUTHI, BbIIaBa€Mble HAa ONPEIEICHHBIX
yciioBusX. OCHOBHBIE CXEMBI MPOEKTHOTO (buHAHCUPOBaHMUS.

[TpoexTHOE (uHaHCUpOBAaHWE  — BBICOKOPUCKOBBIN CITIOCO0

opraHuzany (pUHAHCHUPOBAaHUS MpoeKkTa. [ GaHKOB AOITOCPOYHbIE KPEAUTHBIE ONEPaIluH B

paMKax MPOEKTHOTO (PMHAHCHUPOBAHUS XAPAKTEPU3YIOTCS MOBBIIIEHHBIM
PHUCKOM.
Bo3MmosxHb! crenyronye cxembl. Kimaccudeckas cxema NpoeKTHOTO (PMHAHCUPOBAHMS, IIPU KOTOPOI
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0aHK BBIJIACT KPEAHWT 3aeMINUKYy Oe3 mpaBa perpecca (obopora) Ha mocieaHero. C ogHONW CTOPOHBI,
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HMCTOYHUKOM TPHOBUIM OaHKa B ATOM Cly4ae SBIISIOTCS JOXOMBI, IMOJy4aeMble OT peaTu3aliu
WHBECTUIIMOHHOTO TPOEKTa, ¢ Ipyrod, B oOMEH Ha MPUHSATHE PUCKOB OaHK MOJydaeT MpaBO Ha
MOBBIIICHHBIN MTPOIICHT, MPEMUIO, T. €. Ha MIPEANPUHUMATEIIbCKUN JTOXO/I.

[Ipu Takoii cxemMe OaHK MOXKET HWATH HA BBICOKMA pHUCK TOJBKO B TOM Cllydae, €Clu
WHBECTHUIIMOHHBIN MPOEKT 00EIIaeT OYeHb BHICOKYIO MPUOBLIL. DTO OTHOCUTCS K KPYITHBIM MTPOEKTaM B
JHEpPreTHKe, M00bUe TIOJC3HBIX MCKOMAeMbIX, MEPBUYHOW TepepaboTke Chiphbs W T. M. [lpwm
KIIACCHUECKOM cxeMe OaHK caM BBICTyHaeT KakKk MpealnpHHUMATEelb, Y4acTBYeT B pa3pabOTKe H
peanu3aluu WHBECTUIIMOHHOTO IPOEKTa, B YIPABJICHUU BBEACHHOTO B JKCIUIyaTallMI0 OOBEKTA,
WHOTJa pe3epBUpPYET 3a cOOO MpaBo Ha MPUOOPETEHHE YAaCTH aKUWN MPEANPHUSITHS, YIPABIISIOIIETO
00BEKTOM MHBECTUIITMOHHOM JI€ATETHHOCTH.

B mnHacrosimiee BpeMs Kiaccuyeckash cXema MPUMEHSETCS PEIKO, YTO CBA3aHO C JehUIIUTOM
MOTEHIIMAIIBHO BBICOKONIPUOBLILHBIX TMPOEKTOB. B OCHOBHOM, HCHOJB3YIOTCS CXEMBbI IMPOEKTHOTO
(dbuHAHCHpPOBaHUS C OTPaHUYEHHBIM perpeccoM (00opoToM) OaHKa Ha 3aeMIUKa WU CXEMbl
(bvHaHCUPOBAHUS, TIPEAYCMATPUBAIOIINE MOJHBIN 000pOT OaHKa Ha 3aeMIKMKa, Korja o0ecreuyeHueM
TUTATEXKHBIX 0053aTENbCTB MOCIETHETO BEICTYA€T HE TOJIBKO, a MHOTA HE CTOJIBFKO Ka4eCTBO MPOEKTa,
CKOJIbKO JICHEKHBIC JTOXObI 3aEMIIMKA OT €ro oOIel X035 HUCTBEHHOW NEATEIHHOCTH, a TAKXE €ro
aKTHUBBI U PA3HOTO poja rapaHTHUHU U NOPYUYHUTEIbCTBA.

[IpoeKTHBI LMK, WIA XWU3HEHHBIM IMKJI MpPOEKTa, — BaXKHEHIlIee MOHATUE YNPABICHUS
MpOoeKTaMu. DTO TMOHITHE OOMICTIPUHATO B 3apyOekHOW OaHKOBCKOH MPaKTHUKE MPOCKTHOTO
¢dbuHaHCHpPOBaHUS, HO POCCUNCKHE OaHKH C TOHATUSIMU «yMNpaBICHHE MPOEKTAMU», «IPOCKTHBIN
LUKID», «IIPOCKTHBIA aHAIM3» U T. M. MIOKa BCTPEYAIOTCA PEAKO WM HE BCTPEUAIOTCS BOBCE IO TOU
MPOCTON MPUYMHE, YTO UM MOYTH HE MPUXOTUTCS UMETH AeN0 ¢ (PMHAHCUPOBAHUEM WHBECTHIIMOHHBIX
MIPOEKTOB.

B pamkax oTnenbHbIX (a3 MPOEKTHOTO LUKIIA 3a€MIIUK U KPEAUTOP BBIACISIOT AJs ceOsl pa3HbIe
STaIbI.

Becbma BakHO, UTOOBI KPEIUTOP UMEN YETKOE MPEACTaBICHHE O YKU3HEHHOM IIHMKIIE IMPOEKTa
3a€MIIMKA, a 3aeMIMMK — O TPOEKTHOM IIMKJIE KpEeAuTopa, 4TOObl HE JOMycKaTh cOOEB B
MIPOJIBM’KEHUH MIPOEKTa U JIEMCTBOBaTh MAKCUMAJIbHO CKOOPAMHHMPOBAaHHO. Kpenutop noimkeH 3HaTh
MPOSKTHBIN IUKIT 3aeMIITUKA JJIT TOTO, YTOOBI:

v/ MakCHMaJbHO TOJHO YYECTh BCE PACXOJIBI M JOXOJIbI, CBSI3aHHbIE C Pealn3aIiueit
npoekTa (B KaxI0i ¢aze U Ha KaXKJIOM dTare):

v\ [IpEeACTaBJIATH BCE PHCKH, CBA3AHHBIE C pealn3aiueil mpoekra (OmsTh-TaKW B KaxkKIOi
¢daze 1 Ha KaXKJAOM dTarie);

v’ pa3paboTarh CBOM rpaduik KOHTPOJIS 3a peann3anneil MpoeKTa (C yKa3aHueM
BPEMEHHBIX TOYCK, OTACIISIONINX pa3inuHbIe (Da3bl U 3Tl IPYT OT ApPYyTa).

Crenngurka IpoeKTHOTO IMKIa OaHKa-KPEIUTOpa COCTOUT B TOM, YTO Y MOCIEAHET0, KaK MPaBuio,
MMeeTCs MOTOK 3asBOK HAa (PMHAHCHMPOBAHME MPOEKTOB M, COOTBETCTBEHHO, Ha 1-M 3Tare MpoeKTHOTO
UKJIa B OaHKe HAET MpeaBapUTEIbHBIA OTOOp MPEATOKEHUN pPa3HBIX MOTEHLHAIBHBIX 3aEMILIUKOB,
TOTJIa KaK y 3aeMIIUKa €CTh OJHMH IPOEKT, M TMEPBbIM 3TAloM sBIETCS ero Kouuenuus. Pabora
(¢punancupoBanue) 6aHKa MO KOHKPETHOMY NMPOEKTY HAUMHAETCS MO3XKE, YEM Y 3aeMIlKKa, — TOTr/a,
Korja OaHK corjamaercs Ha peajn3allii0 WHBECTHIIMOHHOTO MpoekTa. C MOMEHTa MOAMUCAHUS U
BCTYIUICHUS] B CHIIy KPEAUTHOTO COTJamieHusi (MPOEeKTHOTO JOTOBOpa) HAUMHAETCS WHBECTUIIMOHHAS
¢aza mpoekra. 3akaHYMBACTCS WHBECTHIIMOHHAS ¢aza Juisi 6aHKa TOTa, KOTJa 3aeMITUK 0(OpMIISET
OTYET O 3aBEPILICHUHM WHBECTHIIMOHHOM JAEATENbHOCTU. [l 3aeMIlMKa MPOEKTHBIM LMK MOXET
MPOJIOIKATHCS B AKCIUTYaTaI[MOHHOM (ase.

MoHornonbHbIe A1 0aHKOB (YHKIIUU B MTPOEKTHOM (DMHAHCUPOBAHWU — OPTaHU3AlNs KPEAUTOB U
y4acTue B KOHCOPIIMYMax CBOMMH (UHAHCOBBIMH pecypcamu. [Ipoume - B TOM uwnciae ¥ (QYHKIHH
(UHAHCOBBIX KOHCYJITAHTOB— MOTYT BBIMOJIHATHCS APYTUMHU YUYACTHUKAMH MPOEKTA.

B otnmume ot TpaauiMoHHBIX POPM KpEeIUTOBAHUS, TPOCKTHOE (PMHAHCUPOBAHHUE TIO3BOJISIET:

v\ GoJee JOCTOBEPHO OLEHUTH IJIATEKECTIOCOOHOCTh M HAEKHOCTh 3a€MIIHKA;

v’ paccMOTPETh BECh MHBECTHLMOHHBIN MPOEKT C TOUKU 3PEHUS KHM3HECIIOCOOHOCTH,
3¢ (HEeKTUBHOCTH, peann3yeMOCTH, 00€CIIE4eHHOCTH, PUCKOB;

v\ [IPOTHO3MPOBATh PE3YJILTAT PEATU3AIMU HHBECTHIMOHHOIO IPOEKTA.
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B kauectBe TpyaHOCTEH NMpUMEHEHHUs NMPOEKTHOTO (pMHAHCHpOBaHUA B Poccum ciemyeTr OTMETUTh
TO, YTO B MPOMBIIIJICHHO Pa3BUTHIX CTpaHaX B pacyeThl (pUHAHCOBO-KOMMeEpUecKoi 3(h(HEeKTUBHOCTH
IIPOEKTOB CETOJHS 3aKja/lbIBaeTCd BO3MOKHOE OTKJIIOHEHME OCHOBHBIX IIOKazaTeled B XyJUIYIO
cTopoHy B pazmepe 5—10%, B HAIIMX K€ YCIOBUAX HEOOXOAUMBI «aomyckun» He MeHee 20—30%. A
3TO JIONOJHUTENbHbIE 3aTpaThl, CBSI3aHHbIE C PE3EPBUPOBAHUEM CPEACTB I IOKPBITHS
HENPEBUICHHBIX H3/IepKeK. TeM He MeHee, aTbTepHATHUBBI POCKTHOMY (PMHAHCUPOBAHUIO HET.

[IpoekTHOE (hMHAHCHPOBAHWE OTKPHUIO HOBBIC HAMPABIICHUS HAa PbIHKE OAHKOBCKUX yciyr. banku
BBICTYINAIOT MIPH HEM B Pa3HBIX KadecTBaX: OAHKU-KPEAUTOPHI; TapaHThl; UHBECTUIIMOHHBIE OPOKEPHI
(MHBECTUIIMOHHBIC OaHKH); (PMHAHCOBBIC KOHCYJIBTAHThI, MHUIIMATOPHI CO3MIAHUS W/ MW MEHEKEPHI
OaHKOBCKMX KOHCOPIIMYMOB; HHCTUTYIIHOHAIbHBIE HHBECTOPHI, MPHUOOPETAIONIME IIEHHbIE Oymaru
MPOEKTHBIX KOMITAHWI; JIN3UHTOBBIC OpPTraHU3aINH | T. II.

HoBblii 1 BaXHBIA BUJ JIEATEITLHOCTH HA PBIHKE MPOEKTHOTO (DMHAHCHPOBAHUS — KOHCAJITHHT,
OCYIECTBIISIEMbIN CIIEIMATM3UPOBAHHBIMUA OaHKaMU-KOHCYJIbTAaHTAMU TI0 CIICAYIOIIEMY Ha0Opy YCIIyT:

- TIOUCK, OTOOp ¥ OIIEHKA WHBECTUITMOHHBIX MTPOCKTOB;

- IOJTOTOBKA BCEX TEXHUKO-IKOHOMUYECKUX 0OOCHOBAHHI MO MPOEKTY;

- paspaboTka cxeM (pUHAHCUPOBAaHUS NPOEKTOB, BEIACHHE IPEABAPUTEIBHBIX IEPETOBOPOB C
Oankamu, ¢GOHIAMHM U JAPYTUMU HMHCTUTYTAaMH Ha TPEIMET HUX COBOKYIHOTO Y4YacTus B
(buHaAHCHUPOBAaHUM MPOEKTA;

- TIOJITOTOBKA BCETO MaKeTa JIOKyMEHTOB IO MPOEKTY;

- OKa3aHWe COJICUCTBUS B BEJCHUU IMIEPETOBOPOB U TMOAMHUCAHUS KPEIUTHBIX COTJIAIICHUH,
COIIAILEHUI O CO3JaHUH KOHCOPLIUYMOB U T. 1.

baHKku-KOHCYIBTaHTBl MOATOTABIMBAIOT KOMIUIEKT JIOKYMEHTOB IO MPOEKTY 4Yalle BCEero Mo
CHEIHAILHOMY 33aKa3y KOMMEPYECKHX OaHKOB MJIM MPOMBIIUICHHBIX KOMIIAHH.

[ToMuMO TIpeUMyIIECTB ATOW CXEMBI (BBIPAXKAIOUINXCS B OTPAHUYCHHOW OTBETCTBEHHOCTH MEpPE.
KPEAUTOPOM), TIPOEKTHOE (UHAHCHUPOBAHHE HUMEET, C TOYKM 3pEHUs 3aeMIIUKa CpeJICTB, U
OIpEEIICHHBIE HEAOCTATKU:

v\ TpeIBapUTENIbHBIE BBICOKHE 3aTpaThl MOTEHIUAILHOTO 3aeMINHMKA JUIA pa3paboTKh
JIEeTaNbHOW 3asBKH OaHKy Ha (UHAHCHPOBAHHE MPOCKTA Ha MPEABIHBECTHUIIMOHHOHN ¢aze Mo
MOJIFOTOBKE TEXHUKO-3KOHOMHYECKOrO0 OOOCHOBaHHUS, Ha YTOYHEHHE 3alacoB IOJIE3HBIX
UCKOIAeMbIX, HKOJOIMYECKYIO OIICHKY BO3JCHCTBUS OYIyIIero IMpoeKTa Ha OKPYKAIOIIyIo
cpeny, OOIIMpHBIE MAPKETUHIOBBIE MCCIIEI0BAaHUS U APYTHE BCIIOMOTaTeIbHbBIE MPEANPOCKTHBIE
paboTHI U UCCIIEIOBAHNUSA);

v\ CPaBHMTEIBHO JOJTUI NEPHOJ 10 IPHHATHS PELIEHHs 0 (PUHAHCUPOBAHUU, YTO CBI3aHO
C TIIATENBHON OIIEHKOU MPEeANPOCKTHON JOKYMEHTAIKH 0aHKOM U OOJIBIIUM 00bEMOM padoT 1o
opraHu3anuu GUHaHCUPOBaHUS (COo3AaHNe OAHKOBCKOTO KOHCOPIIMYMa U T. 11.);

v\ CpaBHHTEJBHOE IMOBBINIEHHE MPOILEHTA MO KPEIUTY B CBS3HM C BBHICOKHMH PHUCKaMH, a
TaK)K€ POCT pacXxo0B Ha OLIEHKY IIPOEKTa, Ha OpraHu3alrio (UHAHCHPOBAHHUS, HA HA/A30p U T.
A

v’ ropasgo 0ojiee JKECTKHM KOHTPOJb 3a JEATEJNBHOCTBIO 3aeMIIUKA, YeM IIpH
TPaJUIIMOHHOM OAHKOBCKOM KPEIUTOBAHUU IO BCEM aCIIEKTaM JeSITEIbHOCTH CO CTOPOHBI OaHKa
(0aHKOBCKOT0 KOHCOPIIMYMA);

v\ ONpeeeHHYI0 MOTEPIO 3aEMIMKOM HE3aBHCHMOCTH, €CIIH KPEIUTOP OrOBapUBAET 3a
co00i1 mpaBo MPUOOPETEHUS AKIMI KOMIIAHUH B CIIy4ae YAauYHOU pealn3aliy MPOeKTa.

[IpoekTHOoe  ¢uHaHCHMpOBaHME HE Bcerma lenecoobpazHo. MHorma nmns 3aeMmuka
MPEMOYTUTENIbHEE TPATUIIMOHHBIE CXEeMbl (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX TMPOCKTOB: KPEIUTHI
T0J1 3aJIOTOBOE OOecreueHne, rapaHTUH U MOPYUUTEIbCTBA; IMUCCUS aKIUIM M OOJIUTraIuii; JIU3UHT U T.
.

CnoXHOCTH ¢ MPUMEHEHHEM MPOEKTHOTO ()MHAHCHUPOBAHUS B IMOJHOM OOBEME M CMBICIIE HTOTO
MIOHATHUS B OTEYECTBEHHOM MPAKTHKE 00YCIOBICHBI CIEAYIOIIMMHI TPHYUHAMH:

- 6 Poccuu énympennue ucmouHuKku 001208020 (PUHAHCUPOBAHUSL PA36UMbL HE MAK XOPOulo, KaK B
cTpaHax 3anana. BHyTpeHHUE PBIHKH KPEIUTOB HE MMEIOT JOCTATOUHBIX (PMHAHCOBBIX PECYPCOB WIIH
JUKBUAHBIX CPEACTB, HEOOXOAMMBIX [JI1 HIMPOKOMACIITA0OHOTO (PMHAHCHUPOBAHMS KAUTATIOEMKHX
MIPOEKTOB, OCOOCHHO KPYITHBIX MPOEKTOB C ATUTEIBHBIM CPOKOM MOTraeHus Kpeauto. [IpakTuuecku
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OTCYTCTBYIOT ONBIT W 3HaHUS, HEOOXOIUMBIE I TOTO, YTOOBI C YBEPEHHOCTBHIO OIICHHBATH H
MPUHUMATh Ha ce0sl BECh MPOEKTHBIN PUCK UJTU €T0 YacTh;
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- UMEIOMCs HeCOOMEEMCMEUS MeNHCOY 00X00aAMU U 3AUMaMu 6HYmMpu cmpansl N 00CIIy>)KUBaHUEM
JI0JITOB B BaJtoTe. PUCK HECOBNAZEHNsI MEXKY BaJIlOTaMH, B KOTOPBIX IIOCTyIAa€T BBIPYUKa, U BAIIIOTOM,
B KOTOPOi1 JOJDKHA 00CITyKUBAThCA 33J0JDKEHHOCTh, OCJIOKHSAET IPOEKTHOE (PMHAHCUPOBAHUE;

- He0OCmamoyHvl Npagoeasi CMPYKMypa U 3aKOHOOAMeNbHas CmabulbHocmb B 00JACTH
COIJIACOBAHUS M pacHpe/ieleHusl PUCKOB U MPEIOCTABICHUS TapaHTuil U Ipyrux GpopMm 00s3aTesbCTB
10 TMPOEKTHOMY (HUHAHCHpoBaHHI0. KoMMmepdeckas W KpeAWTHAas AOKYMEHTAIHs 10 MPOEKTHOMY
(MHAHCUPOBAHMIO SBJISIETCS CIOXKHON M JOJDKHA MOJKPEIUIATHCS 3aKOHOAATENbHOM M HOPMAaTHBHOM
OCHOBOH. JIOKHBI OBITh 3aKOHOIATENIFHO O0(OPMIIEHBI BCE BUBI 0053aTEILCTB U TAPAHTUI, TOHKOCTH
pacripeieIeHUs] pUCKOB U IPUOBLIEH, OJIUTHYECKUE U CTPAXOBbIE PUCKH;

- 8 OomeyecmeeHHOU NpaKmuke 6 HAcmosAwjee 6pems Mai0 CHeYyualucmos IO MPOEKTHOMY
¢uHancupoBaHuio. HepocTaTouyHo mpereneHToB pa3paboTKH CUCTEMBbI MPOEKTHOro (PUHAHCUPOBAHUS
JUTS KaKAX-HUOYAb TOCTATOYHO KPYIHBIX HHBECTHIIMOHHBIX TIPOEKTOB;

-He00Cmamo4Ho K8AIUPUYUPOBAHHBIX YUACMHUKOE NPOEKMHO20 QUHAHCUPOBAHUs— OPTaHU3aLUH,
¢bupM, MOTYIIMX MPHUHATH HA ce0sl QYHKIMH YIPABISIOMIUX KPYIHBIMU MPOEKTAMH B COBPEMEHHOM
TPAaKTOBKE 3TOr0 MOHATHA. [lomMoub pemieHuto mpobieMbl MOXKET MPHUBICUYEHUE CIEHUATUCTOB WIN
CHEMATN3UPOBAHHBIX KOMITAaHUH (B TOM YHCJI€ UHOCTPAHHBIX).

Ha ¢unancoBom peiHke Poccuu NOMHMHUPYIOT «KOPOTKHME» JI€HBbI'M, a BJIOXEHUE CPEACTB B
JOJITOCPOYHbIE MHBECTULIMOHHBIE MPOEKTHl — CKOpee UCKIIYEHHE, YeM mnpaBuio. Yaiie Bcero takoe
BJIOKEHUE OCYILECTBIIsICTCS B (hOpMe TPaJAUIIMOHHOTO OAHKOBCKOT'O KPEIUTOBAHUS C UCIOJIb30BaHUEM
BCEX BO3MOXXHBIX (DOPM M METOJOB OOECIeYeHHUs] BO3BPATHOCTH OCHOBHOW CYMMBI U IPOIEHTOB IO
KpenuTy (3aJI0TM MMYINECTBa, LEHHbBIX OyMar W Jpyrux axkTHBOB; OaHKOBCKHE TapaHTHUH,
HAKONUTEJIbHbIE TapaHTUIHBIE CUETA.

Bonpocel 111 cCaMOKOHTPOJISA

1.C kakoii nemnbio nposepsiercs (UHAHCOBAs peau3yeMOCTb IPoeKTa?

2.Kakue nporecchl BKIIOYAET B ce0s yIpaBiIeHUE CTOMMOCTBIO IpoeKTa’?

3.Kak Ha3bIBaeTCs JOKYMEHT C MOMOIIBIO KOTOPOI'O OCYILECTBISAETCS YHpPaBICHHE CTOMMOCTbHIO
npoekra’?

4 Kakne MCTOUHUKY (PMHAHCUPOBAHUS NTPOEKTOB BBl MOXkeTe UCTIONIB30BaTh C yUETOM
JNEUCTBYIOIIMX MPABOBBIX HOPM?

5.0t 4ero 3aBUCUT BETMYMHA CPEJICTB ISl PMHAHCHPOBAHUS MTPOSKTOB?

6.11pu coOMIOACHNN KaKuX yCIOBHH OCYIIECTBIsIETCS (DMHAHCHPOBAaHUE MPOEKTA
7.Kakue ocHOBHBIE CTaIUU BKIIIOUAeT GUHAHCUPOBAHUS MPOEKTOB?

8.Kakue cpencTBa OTHOCSTCS K IPUBJIEUYEHHBIM?

9.Kakue ucCTouHuMKN (PUHAHCHPOBAHUS MOKHO OTHECTH K MPOYUM HUCTOUHUKAM?
10.MoxeTt JM  TOCYIHApCTBEHHBIM  OFOJKET OBITh  MCTOYHUKOM
(buHaHCUPOBAHUS IPOEKTOB?

11.Kakue popmsbl npoexTHOro puHaHCUpoBaHus Bam n3BecTHbI?

12.Kaxk ouenuBaercst 3ppeKTUBHOCTb y4acTHsl B IPOeKTe?

13.Kakue Bpl 3HaeTe HCTOYHMKM caMO(HUHACHPOBAHUS IPOEKTOB?

14.Kakue BHIBI 3a€MHBIX CPEJCTB MOTYT HCIOJIb30BaThCs AJs (PMHAHCHPOBAHUS
MHHOBAIIMOHHBIX IIPOEKTOB?

15.0T 4ero 3aBUCHT 3HAYECHHUE CTABKU

nuckoHTa? 16.Uto Takoe SKBUBAJICHTHBIN

QHHYUTET?

17.Kakast OTYETHOCTh CYLIECTBYET IO 3aTpaTaM Ha MPOEKT?

18.KakoBa cTpyKTypa MaTepHallbHO-TEXHUUECKOTro o0ecreueHus npoexra?

19.13 kakuX MOJCUCTEM COCTOUT CUCTEMA YIPABJIEHUS pECYpCaMU

npoekTa?

20.Kakast 0OTYETHOCTH B COOTBETCTBHM C HOPMAaTUBHO-IIPABOBOM 0a30il cyliecTByeT MO 3aTparaM
Ha IIPOEKT?
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21.Kakue meTop! IUIaHUPOBaHUsL pecypcoB Brl 3Haere?
22 .13 KakuX yacTei COCTOUT MPOEKTHO-3aKYIIOUHbIN [TUKII?
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IIpakTH4eckoe 3ansaTHE Ne 5
Teopernyeckasi 4acTp

OIEHKA 299®EKTUBHOCTU UHBECTULHIMOHHbIX ITPOEKTOB

5.1. OcHOBHBIE IPUMHIMIIBI OLleHKH 3P eKTHBHOCTH

CymecTByeT ps METOAMK OUEHKH 3(PPEKTHBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, OCHOBAaHHBIX Ha
€IMHOW MEeTOJOJIOTHUYECKOW 0a3ze W OTIMYAIOIIMXCS YCIOBUSAMH NPUMEHUMOCTU U IMPEIMETHBIMU
00acTsIMH.

Dpdexmusnocmo uneecmuyuonno2o npoexma — 3TO KaTEropus, OTpakarolas COOTBETCTBUE
NpOEeKTa MLEeIsIM M HHTepecaM €ero Y4YacTHHKOB. B CBs3M C O3TUM HEOOXOJMMO OIICHUBAThH
3QPEKTUBHOCTh MPOEKTAa B LEJIOM, a Takke 3(P(EKTUBHOCTh y4acTHs B IMPOEKTE KaXJOro U3 €ro
YYaCTHHUKOB.

Opdexmusnocmv npoexma 6 yenom OLEHUBACTCA C IEIbI0 ONPEAETICHUs IOTEHIUATIbHON
MPUBJICKATEIHHOCTH MPOEKTA IJI BO3ZMOXKHBIX YYaCTHHKOB M IMOMCKOB UCTOYHUKOB (pMHAHCHPOBAHUSI.
Omna BKJItOYAeT B ceds:

- COLMAIbHO-3KOHOMUYECKYIO 3(P(PEKTUBHOCTD MPOEKTA;

- KOMMEpYECKYI0 3P(PEKTUBHOCTH MPOEKTA.

Dpdexmusnocmov yuacmus 6 npoexme ONPENENAETCS € LETIbI0 MPOBEPKH PEATM3YEMOCTH MPOEKTa
Y 3aMHTE€PECOBAHHOCTU B HEM BCEX €r0 YYaCTHUKOB U BKIIIOYAET B ceOs:

- 3((heKTUBHOCTD y4YacTusi MPEANPHUATHN 1 OPraHU3alUi B IPOEKTE;

- 3(hheKTHUBHOCTH UHBECTUPOBAHMS B IIPOEKT;

- 3(h(heKTUBHOCTB yyacTusi B MPOEKTE CTPYKTYp 00Jiee BEICOKOTO YPOBHSI, B TOM YHCIIE:

* PETMOHAIBHYIO U HAPOJAHOXO3SHCTBEHHYO;

* OTpacieByIo;

- OrOHKETHYIO 2P (HEKTUBHOCTD.

B uncne nambonee Ba)KHBIX OCHOBHBIX MPUHIMIIOB OLEHKH 3()(HEKTUBHOCTH IMPOEKTOB MOXKHO
BBIJIETIUTDH CIIEAYIOIIHUE!

- paccMOTpeHHe MPOEKTa Ha MPOTSKEHUU BCETO €r0 KM3HEHHOTO IuKIa (omeHKa 3¢h(EeKTUBHOCTH
IPOEKTa JIOJHKHA OCYIIECTBIIATHCS PU Pa3paboTKe MHBECTULIMOHHOTO MPEUIOKEHUs, IPH pa3paboTke
000CHOBaHMS HMHBECTHLIMH, NpU pa3pabOTKe MNpoeKkTa M B XOJAE pealu3alud MpOeKTa B BUIE
HKOHOMMYECKOI'0 MOHUTOPHHIA B paMKax yIpaBJIEHUs] CTOUMOCTBIO ITPOEKTA);

- MOJIEJIMPOBAHUE JIEHEKHBIX IOTOKOB;

- CONIOCTaBMMOCTb YCIIOBHI CpaBHEHHS Pa3IMYHBIX IPOEKTOB (MM BAPHAHTOB IPOEKTA);

- IPUHIIKUT TOJIOKUTEILHOCTH U MakcuMyMa 3 dekra;

- y4eT (aKTopa BpeMEHHU;

- Y4eT TOJIbKO HPEACTOSIIIUX 3aTPaT U MOCTYIJICHUH;

- CpPaBHEHHUE COCTOSHUM «C MPOEKTOM» U «0e3 MPOeKTay;

- y4eT BceX HauboJiee CyIECTBEHHBIX MOCIEACTBUI MPOEKTa;

- Yy4eT HaJIM4us Pa3HbIX YYaCTHUKOB IPOEKTA;

- MHOTO3TallHOCTh OIICHKH;

- YYeT BIUSAHUSA Ha 3PPEKTUBHOCTDH MPOEKTA MOTPEOHOCTH B OOOPOTHOM KaIuTale;

- y4eT BIMAHUS UHQIAIMY U BO3MOXXHOCTH UCIIOIb30BaHUS

- TIpU peaau3aluy NPOoeKTa HECKOIbKUX BATIOT (MHOTOBAIIOTHOCTH);

- yueT (B KOJMYECTBEHHOM (hopMe) BIUSHHUS HEONPEAETCHHOCTH U PUCKA, COMPOBOMKAAIOIINX
peanu3aluo NpoeKTa.

5.2. Ucxoanble naHHBbIE 115 pacyeTa 3(p(PeKTHBHOCTH NPOEKTA

O0beM MCXOIHOM WH(MOPMAIMU 3aBUCHT OT CTAaIHMU IPOSKTUPOBAHMS, HA KOTOPOW HMPOU3BOIMTCS
oreHka 3(hPeKTUBHOCTH.
Ha écex cmaousix MCXOHbIE CBEIEHUS JIOJDKHBI BKIFOYATh:
v\ 1eIb IPOEKTa;
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v/ Xapakrep NpPOU3BOJACTBA, OOLIME CBEIEHUS O [PUMEHSEMON TEXHOJIOIMH, BH[
MPOU3BOJUMON MPOIYKINH (paboT, yCiyr);

v\ yCIIOBHs Hayalla M 3aBEPIICHMUS PEeaTM3alliy IPOEKTa, MPOJOJKUTEILHOCTh PACYETHOTO
nepuoa;

v’ cBeleHUs 00 SKOHOMHYECKOM OKPY/KEHHH.

Ha cTanuu nHBECTUIIMOHHOTO MPEAIOKEHUS CBEIEHHS O IPOEKTE JOKHBI BKIIOYATh:

- IPOJIOJKUTENLHOCTh CTPOUTEINILCTBA,

- 00bEM KaIUTAJIOBJIOKCHUM;

- BBIPYUKY IO TOJlaM pean3aliuy MPOeKTa;

- TIPOM3BOJICTBEHHBIC M3ICPKKH TI0 TOJ[aM peaTi3al[iy MPOCKTa.

Ha cmaouu obocnoeanus unéecmuyuil CBEACHUS O MPOEKTE OJDKHBI BKIIOYATH (C MPUBEICHUEM
000CHOBBIBAIOIIIUX PACUETOB):

- 00BEeM HMHBECTHUILIMU C pacHpeesieHHeM [0 BPEMEHHM M MO0 TEXHOJOTHYECKOH CTPYKType
(cTpoUTETPHO-MOHTaXHBIE PA0OTHI, 00OPY/IOBAHKE H IPOYEE);

- CBEJICHUS O BBIPYUKE OT peau3allii NpOAYyKIUU C paclpeie]IeHHeM 110 BPeMEHU U BUAaM 3aTpart.

Ha cmaouu TOO (unm o00OCHOBaHMSI WHBECTUIUH, HEMOCPEIACTBEHHO MPE/IIECTBYIOLIETO

pa3paboTke pabouynx 4yepTekei) JOKHA ObITh MpEACTaBiIeHa B MOJIHOM 00beMe BCS UCXOAHAS
uHpOpMAITUs, KOTOpask UMEET CICIYIONIYI0 CTPYKTYPY: CBEACHHS O TIPOCKTE U €r0 YYaCTHHUKAX;
SKOHOMUYECKOE OKPY>KEHUE MPOEKTa; CBeACHUS 00 d(h(pexTe OT peanu3alui MpOeKTa B CMEKHBIX
00J1aCTAX; IEHEKHBIM MOTOK OT MHBECTUIIMOHHOMN JIEATEIbHOCTH; JEHEKHBIM MOTOK OT ONEPAIIMOHHON
JEeSTeNIbHOCTH;, IEHEKHBIN MOTOK OT (PMHAHCOBOM JESITENEHOCTH.

OO6mme ceedenusi 0 npoexkme NOJKHBI BKIIFOYATh B CEOsI:

- XapakTep MPOEKTHPYEMOTO MPOU3BOICTBA, COCTAB MTPOU3BOAUMON MPOAYKITHH (padoT, yCIIyT);

- CBEJICHUS O pa3MEIICHUH MPOU3BOJICTBA;

- uHpopmanuo 00 OCOOCHHOCTSX TEXHOJIOTMYECKUX IPOILIECCOB, O XapaKTepe MOTPedIsieMbIX
pPECypCcoB, CUCTEME PeaTH3aluy IIPOU3BOIMMO PO TYKIIHH.

[Ipu ouenke >(PGEKTUBHOCTH WHBECTHIMNA [T OTIEIBHBIX €ro y4acTHHKOB Heo0xoauma
JOTIOTHUTEIbHAST HWH(OpMamMs O cocTaBe M (QYHKIUSAX OTHUX YYACTHHKOB. JlJIsI ydYacTHUKOB,
BBIMIOJHSIONIMX B MPOEKTE OJHOBPEMEHHO HECKOJIBKO PAa3HOPOAHBIX (YHKIUH, JOKHBI OBITH
OTIMCAHBI BCE 3TU (QYHKITUH.

[To TeM yuacTHHKaMm, KOTOpble Ha JAaHHON CTaguM pacdyeToOB YXKe OMpPEeIeNIeHbI, HeoOxoauma
uHpopMalus 00 UX MPOU3BOJICTBEHHOM MOTEHIIMAIE U (PUHAHCOBOM COCTOSIHHH.

[Ipou3BoICTBEHHBIN MOTEHLIUAT MPEANPUATHS OMPEACNseTCs BEIMYUHON €ro MpOU3BOJICTBEHHOM
MOIIHOCTH (3KeJIaTebHO B HATYPAJIBHOM BBIPAKECHUHU 10 BUIAM IPOIYKIMH), COCTABOM H HU3HOCOM
OCHOBHOTO  TEXHOJIOTHYECKOTO  OOOpYIOBaHMs, 3JaHHA W  COOPYXKEHHH, HalIW4hueM U
po(heCCHOHATILHO-  KBAJTU(PUKAIMOHHONH CTPYKTYpOH TEpCOHANa, HAIMYUEM HEeMaTepHaTbHBIX
aKTUBOB (JIULIEH3UU, TATEHTHI, HOY-Xay).

Ecnmu mpoekT mpenmonaraeT Co3JaHHE HOBOTO FOPUAMYECKOTO JIMIA —  aKIHOHEPHOTO
OpeanpusITUs, HEoOXoJuMa TMpeABapuUTeNbHAs HWHPOpPMAIUMS O €ro akIHoOHepax U pasMepa
HaME4YaeMOoT0 aKI[MOHEPHOTO KaluTala.

Jlpyrue y4acTHUKHM MPOEKTa OMPEAETISIOTCS TOIBKO CBOMMHU (DYHKIIUSMU MIPU peaiu3allii MPOeKTa.

B ¢Bsi3u ¢ TeM 4TO 3aTpaThl B Pe3yJIbTAThl YIACTHUKOB 3aBHCST OT XapaKTepa B3aMMOOTHOIIICHUI
MeXIy HUMHU, HHPOpMaIHs 00 y4acTHUKAX JOJKHA BKIIOUATh B ce0sl M OMHMCAHUE OCHOBHBIX
JIIEMEHTOB

OpTraHU3aIMOHHO-YKOHOMHUYECKOTO MEXaHU3Ma peai3alliy MPOEKTa.

Cseoenuis 00 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.:

v\ [POrHO3Has OLEHKA OOLIEro MHAEKCa MHMJIALUKM U IIPOTHO3 abCOMOTHOrO MM
OTHOCHUTENLHOTO (110 OTHOIIEHUIO K O0IIeMy HHJIEKCY WH(IIANNN) U3MEHEHHUS IIeH Ha
OTJICTbHBIE TIPOAYKTHI (YCIIYTH) U peCypChl Ha BeCh MEPHOJ] PEaTH3AIH TPOCKTA;

v\ NpOrHO3 W3MEeHEeHHs OOMEHHOrO Kypca BalIOThl WM HHIEKCA BHYTPEHHEH
UHQJISIMA HHOCTPAHHOM BAITIOTHI HAa BECh TIEPHOJI PEATH3AIMH ITPOCKTA;

v\ 0 cHCTEME HAJIOT000IOKEHHUSL.

B pacuerax 3¢ ¢deKTHUBHOCTH peKOMEHAYETCSl YUUTHIBATh TAK)KE BIUSHUE pealu3alliy MpOoeKTa Ha
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ACATCIIBHOCTb CTOPOHHHUX HpeJIHpI/ISITI/Iﬁ 1 HACCJICHUA, B TOM YUCJIC:

38



- UI3MEHEHHE PHIHOYHON CTOMMOCTH MMYILECTBA I'pax/iaH, 00yCIOBICHHOE pealu3alieil MpoeKTa;

- CHI)KEHHUE YPOBHSI PO3HUYHBIX LIEH Ha OT/ETIbHbIE TOBAPbI U YCIIYTH;

- BIMSIHME peau3aliy MpoeKTa Ha 00beMbl MPOU3BOACTBA NMPOAYKLIUHU (paboT, YCIyr) CTOPOHHUM
TPEINPUATHSIM;

- BO3/IECTBHE OCYLIECTBIICHUS IPOEKTA Ha 37J0POBbE HACEIICHHUS;

- DKOHOMHIO BPEMEHHU HacelleHHs Ha KOMMYHHUKAlMH, OOYCIIOBJICHHYIO pealli3aluell MpoeKTa B
00J1aCTH TpaHCIIOPTA U CBS3H.

HNudopmanus npuBoaUTCs B IPOU3BOJILHON (hopMe.

D¢ eKTUBHOCT, TPOEKTa OIEHUWBACTCS B TEUEHHE PACUYETHOrO MepuoJia, OXBAThIBAIOIIETO
BPEMEHHOM MHTEpBaJ OT Hayaja MpOeKTa JI0 ero MpeKpalieHus.

5.3. Onenka 3¢ peKTHBHOCTH HHBECTHIIHOHHOTO MPOEKTA

OnoOpeHHBIN TpeABApUTEIBHBIN MPOEKT SBISETCS OCHOBAHUEM IS MEpexojia K TPEThel CTaauu
MHBECTUIIMOHHOTO IpoekTupoBanus. Ocoboe 3HaueHue npu JopaboTKe MPOEKTa YACISIETCS KaueCTBY
NPOTHO32 JICHE)KHBIX IIOTOKOB, BBI3BIBACMBIX O3TUM MpoekToM. CTraHmapTHas cxema MpOTHO3a
JICHEKHBIX TTOTOKOB, TIOPOXKIAEMbIX WHBECTUIIHOHHBIM MTPOEKTOM, BKJIFOUACT TP Pa3Jielia, TPU MOTOKA
(buHAHCOBOW MH(MOPMAIMU: CMOUMOCHb WHBECTHIIUHN; NPOCHO3 OCHENCHBIX CPeOCme; KOPPEeKMUposKa
OEHEIHCHBIX NOMOKO8.

Cmoumocmp uneecmuyuii — 3aTpaTbl Ha TPHOOPETEHHE HOBBIX AKTUBOB. JTa CTOMMOCTh MOKET OBITh
YMEHBIIIEHA HA BEIMYMHY WHBECTUIIMOHHBIX HAJIOTOBBIX CKHJIOK (MHBECTUIIMOHHBIM HAJIOTOBBIN
KPEIUT, MPSIMbIC HAIOTOBBIC JIBIOTHI MO KAIMUTAIOBIOKEHHSIM U JIP.).

VIHBECTHITOHHBIN  Hano206blll  Kpeoum — CIEHU(PUYECKHd BUJI KPEIUTOBaHHS — OTCPOYKA
HaJIOrOBOTrO IUIaTexa. [IpennpusTHe MOXKET YMEHBIIUTh CYMMY HAJOTOB Ha KpPEIHWTHI, HO OHAa HE
JIOJDKHA CHUXKATh 001Iyt0 cymMmMy Haiora 6onee ueM Ha 50 %.

Ilpozno3 denercrbix cpedcme — pacueT 0XKUIAeMOT0 MPUPAILEHUS J0X00B M N3MEHEHHS PacX0/I0B,
a TaKkKe SKOHOMHUYECKUX BBITOJ MM JOMOJHHUTENBHBIX YOBITKOB, KOTOPHIE JOJDKHBI 00pa30BaThCs B
pe3yabTare peannu3alui HHBECTHIINH.

[lpu pacyere HACTOSIIMX M OYAYIIUX PACXOJOB HEOOXOAWMO YUYHTHIBATH BIIUSHHE HAJIOTOBOTO
muTa. Hanozoswiii wum — MPOLEHT, HA KOTOPBIM MOKET OBITh CKOPPEKTHPOBAHA CyMMa Pacxo/0B,
nmyTeM yMHOKeHus Ha kodddurment (1 - 7), rne T — craBKa Hajora Ha IpUObLTH.

Koppexmupoeka denexcnvix nomoKoe OCyIECTBIISETCS TI0 OCHOBHBIM CTAHAPTHBIM CTaThsIM:

*  obopommuvitl kanuman (MOXET BOSHUKHYTh MOTPEOHOCTH B JIOTOJTHUTEIBHBIX 000POTHBIX
Cpe/cTBax);

*  amopmusayus (HaYUCICHHAs aMOPTHU3aLMs SBIAETCS OAHUM M3 HCTOYHHMKOB
(UHAHCUPOBAHMS WHBECTHUIIMH, MOITOMY €€ YBEIHYCHHE IMPHBEICT K YBEIUYCHUIO U
HOMUHAJIBHOTO JICHEIKHOT'O TTOTOKA);

* ocmamoumas — CMOUMOCHMb  OCHO6HO20 — Kanumana — (MpOAaXka  HETOJHOCTBHIO
aMOPTHU3UPOBAHHOTO  O0OpYIOBaHMS TIO OCTAaTOYHOM CTOMMOCTM TIPUBEAET K
JIOTIOJTHUTEITHHOMY TIPHTOKY JICHEKHBIX CPEIICTB).

[Ipu ouenke 5¢(PEKTUBHOCTH HMHBECTUIIMOHHBIX  NPOCKTOB (UHAHCOBBIM  MEHEIXep

NPUHUMAET pEHICHHs 10  BBIOOpPY: l)cTaBKM  JHUCKOHTHUPOBAHUS;  2)METOJa  OIICHKH
WHBECTHUIIMOHHOTO MPOEKTA.

Cmaexa  OuckoHmuposanus  OOBIYHO  aHAIOTWYHA  TpebyemMoil  HOpMe pHUOBLIH,
pacCUMTHIBACTCS Kak:

a) CpenHss B3BEIIICHHAS CTOMMOCTh  KaIluTayia KOMIIaHUH , KOTOpasi pacCUYUTHIBACTCS
Ha OCHOBE IUIAHMPYEMOW B TMPOIEHTAX CTOMMOCTH BCEX PECYPCOB, HCIIOJIB3YEMbIX B TEUCHUE
IUIAaHUPYEMOTO Tepuoza, 1mo Qopmyie: CC = WACC =xCd + yCe,

rie WACC — cpeaHeB3BelIEeHHas: CTOMMOCTb KamluTalla; X — JIOJIsl 3a€MHBIX CPEACTB B
(UHAHCHUPOBAHUHM KOMITAHWW, Yy — J0JsA coOcTBeHHOro kamutaina; Cd— CTOMMOCTh 3aeMHBIX

cpenctB; Ce — CTOMMOCTb COOCTBEHHOTO KaIluTala.
0) CraBka JTUCKOHTHUPOBAHMS MOXKET OINPENEIATHCS KaK CTaBKa peUHAHCHPOBAHUS:
CC=r,
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I/l ¥— y4eTHas CTaBKa MpPOLEHTA.
B) CTaBka Mo IIEHOBON MOJENIM OLIEHKH JO0XOJHOCTH aKTHBOB:
CC = Rf +B (Rm - RY),
rae Rf — 0e3puckoBblil KOAGGUIUMEHT AOXOTHOCTH;
B — Oera-ko3ddunmenT Gupmbl; Rm — PHIHOYHBIM KO3()PUIMEHT TOXOTHOCTH.

Hcnone3yroTcss crneAyromue MeTolIbl OLEHKH A((EKTUBHOCTH WHBECTUIIMOHHBIX IMPOEKTOB,
OCHOBAHHBIE Ha METOJC TUCKOHTHUPOBAHMS JCHEKHBIX IMOTOKOB (YHCTas NpHBEIEHHAs CTOUMOCTh
MPOEKTa, UHJIEKC PEHTA0ENIbHOCTH MHBECTUIIMH, HOPMa OKYNaeMOCTH MHBECTUIIMH), a TaKkKe — Ha
HE/IMCKOHTUPOBAHHBIX TOTOKAaX (CPOK OKYyHNaeMOCTH HHBECTHIHH, Kod(p¢unmeHt 3ddexkrnBHOCTH
uHBecTulMif). [lpudyeM mepBble METOIBI, SABIAIOTCA Oojiee TOUYHBIMH M HCIOJNB3YIOTCS TMpU
JETAIbHOM PAacCMOTPEHUHU IPOEKTOB, TOI/a KaK BTOPbIE MCHOJB3YIOTCS IJs 3KCIPECC-OLEHKU
WHBECTUIIMOHHOTO TPOEKTA.

Memoo onpedenenus cpoxa oxynaemocmu uneecmuyuii. OKynaeMoCTh — KOJHUYECTBO JIET,
HE0O0XO0JMMOe JIJIsl TTOJIHOTO BO3MEIIEHUS TIepBOHAYATIbHBIX 3aTparT.

ANTOPUTM pacyeTra Cpoka OKymaemMoctd (PP) 3aBUCUT OT PaBHOMEPHOCTH paclpeeieHus
IPOTHO3UPYEMBIX JI0XOJ0B OT MHBecTULMHU. [lpu pacmpeneneHun noxoja Mo TrojaM pPaBHOMEPHO
CPOK OKYIIAa€MOCTH PACCUUTHIBAETCS JIEJICHUEM €IMHOBPEMEHHBIX 3aTpaT Ha BEJIMYUHY TOJ0BOM
npuOsLTn, oOycioBieHHOW wuMu. Ecnu mnpulblis  pacmpeneneHa HEpPaBHOMEPHO, TO  CPOK
OKYMIaeMOCTH OTIPENeNIeTCsl MPSAMBIM TOACYETOM 4YHCa JIeT, B TEYCHHWE KOTOPBIX HWHBECTHUIIHS
OyJIeT moraiieHa HaKOIJICHHBIM J0XOJOM.

[Tepuon okymaemocTd (IIpU paBHOM €XKErOJHOM NPUOBLIN) OMpEeeiseTcsl Kak:

PP =1/1n,,

rne [ — uHBecTUIuy; I n,— rofoBasi NpUObLIE.

Ota GopmyIia NpuMEHsIETCs A7 MPOEKTOB, pean3alys KOTOPBIX MPEAIoIaraeT paBHOE €XETr0IHOe
MOJTy4yeHue IpUOBLIH.

[Tepuon okynaemoctu (Ipu HepaBHOMEPHOU mpuObn): PP = min n)’ I n, >/,

rne Y, I n, - cymMMapHasi IprObLTb; / — HHBECTUIINH; N — YUCIIO TIEPHOJIOB.

Memoo pacuema kodIpgpuuuenma r¢ppexkmuenocmu uneecmuyuii (OyXraaTepckol HOPMBI

peHTabenbHOCTH) (ARR) — YypOBEHb JOXOJHOCTH, Yy4YeTHas HopMa mpuoObun. KoaddunmeHnt
3G (GEKTUBHOCTH pPACCUMTHIBACTCS IyTEM JICJICHUS CPEIHETr0o/I0BOW TNPUOBUIM Ha  CPENHIO0
BEIIMYMHY MHBECTUIIMK (B TpoleHTax). PaccuuTeiBaeTcs 1o dopmyie: ARR = Aln,/
2 (I — LV), tne Aln, — cpenHeromoBas Oyxranrepckas NpuObUIb, / — HWHBeCTHHMHU; LV —

JUKBUIAIMOHHAS (OCTaTOYHAs!) CTOUMOCTb.

Memoo pacuema uucmozo npugedennozo I¢pghexma (IUCTON TpUBENEHHON cToumocTtu) (NPV)
OCHOBaH Ha COMNOCTABICHUM BEIWYMHBI HCXOAHBIX MHBECTUIUH C OOIed CyMMON JMCKOHTH-
POBaHHBIX YHCTBIX JEHEKHBIX IMOCTYIUICHUH, N€HEpUPYEMBIX €I0 B TEUYEHHE IPOrHO3UPYEMOIO
CpOKa pealu3alyy IpOeKTa: NPV =-1+) (Rn—Cn)/ (1 +1),

rne Rn — poxoxel mepuona (BeIpydka OT peanumsamun); Cn — pacxomel mepuoma; / —
WHBECTHIINH;, 1 — YUCJIO TEPUOJIOB; 1 — CTaBKa IUCKOHTHUPOBAHUSI.

Memoo pacuema unoexca penmabenvrnocmu uneecmuyuii (PI):

Nnnexc peHTadenbHOCTH UHBECTULIMIL: Pl=Y Un,/(1+1)/],

rne ), (I n, / (1 + 1)) — cymmapHas JIUCKOHTHpPOBaHHas NpuObUL, | —

WMHBECTULINU.

Ecmm PI> 1, npoekT sBiIseTCcs MPUOBUIBHBIM W NPHHUMACTCS K paccMOTpeHuto; eciu PI< I,
IPOEKT CIIeIyeT OTBEPTHYTh; eciii P/ = 1, IpoeKT HU MpUOBLICH, HU YOBITOYEH. B oTimuune ot uncTon
MPUBEJCHHON CTOMMOCTH, MHIEKC PEHTA0ETbHOCTH SIBJIIETCS] OTHOCUTENIBHBIM MOKa3aTesneM. biaronaps
3TOMY OH OYeHb YAOOEH IpH BBHIOOPE OJHOTO TMPOEKTAa W3 psAAa aJbTEPHATUBHBIX, HMEIOIINX
NpUOJIM3UTENIBHO OAMHAKOBBIE 3HAaUeHUs1 NPV, 1100 npu KOMIUIEKTOBAaHUH NMOPTHEsi HHBECTUIUI.

Memoo pacuema nopmot penmadenvnocmu ungecmuyuil (IRR). Ilon HopMo#l peHTaOEIBHOCTH
MOHUMAIOT 3HaYeHHe Kod(PUIMeHTa TUCKOHTUPOBaHUS, pu KOoTopoM NPV mpoekTa paBHa HYIIO, T.
€. 3TO CTaBKa JIMCKOHTHUPOBAHUS, IPU KOTOPOH MPOEKT MOJHOCTHIO OKYIAEeTCsl.
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IRR noka3bIBa€T MaKCUMaJIbHYIO CTaBKY I10 CCyAaM, KOTOPYIO MOKHO IJIaTUTh 3a (PUHAHCHPOBAHUE
pecypcoB, pabotast 6e3yObiTouHO. Yem Oosblile ee 3HaueHHe, TeM JIydllle: 3TO O3HAyYaeT, YTo Y (UpMbI
uMe- ercst OOJBIIMI 3amac MPOYHOCTH, TaK KaK OHa MOXET IPHBJIEKaTh pecypchl Moj 0oliee BBICOKUE
HPOLIEHTHI, OCTABAsICh 0€3yObITOUHOM.

CMBICT TOTO TIOKA3aTelis MPU OIEHKE MPOEKTa B cleAyromeM — [RR moka3blBaeT MaKCUMaIbHO
JIOIyCTUMBII OTHOCHUTEJIbHBIA YPOBEHb PAaCXOO0B, CBA3aHHBIX C JaHHBIM IpoekroM. Hampumep, eciu
IPOEKT TMOJIHOCThIO (PUHAHCUpPYETCS 3a CYeT cCyAbl KOMMEpueckoro OaHka, TO 3HadeHue I[RR
MOKa3bIBAET BEPXHIOK I'PAHUILY JIOMYCTUMOTO YpPOBHS OAHKOBCKOI'O MPOLEHTA, IMPEBBIIIEHHE KOTOPOIo
JICJIAeT MPOEKT YOBITOYHBIM.

3HaueHHne BHYTpEHHEH HOpMBbI peHTadensHocTH:  [RR = 1, pu xotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) =Y (I n,/ (1 +IRR)—-1=0.

BuyTpeHHsAs HOpMa peHTa0eIbHOCTH MTOKA3bIBACT 3a11ac MPOYHOCTH MPOEKTA, T.€. KOMIAHUU UMEET
CMBICTT TIPUBJIEKATh CPEJCTBA JJIsi HHBECTUPOBAHMSI B MPOEKT TOJBKO B TOM Ciyd4ae, €ClIM CTOMMOCTh
ATHUX CPENICTB OyAET HIDKE, YeM OT/lauya OT CaMOTo IPOEKTa.

Jlro6as pupma puHaHCUPYET CBOIO AEATEIHHOCTH, B TOM YUCIIE U MHBECTUIIMOHHYIO, U3 PA3INYHBIX
UCTOYHMKOB. [lmaroil 3a mMmoib30BaHME AaBaHCHPOBAHHBIMH (DMHAHCOBBIMU PECYpPCaMU  SIBIISIOTCS
NpPOIEHTHl, JAUBHIACHIBI W T. A, T. €. ¢uUpMa HeceT HeKoTopble pacxonsl. [lokazarens,
XapaKTEepU3YIOIMI OTHOCUTEIbHBIM YPOBEHb 3THUX pacXO0B, Ha3bIBAIOT IIEHOW aBAHCHUPOBAHHOTO
Karmurania.

Ilena xanumana (CC) — mnoka3aTenb, KOTOPbIM OTpa)kaeT CIIOKUBLIMICA Ha MPEeANpUITHN
MUHHMYM BO3BpaTa Ha BJIO>KEHHBIN B €ro JAeSITeIbHOCTh KaluTal.

DKOHOMHUYECKUH CMBICII HOPMBI PEHTA0EIbHOCTH MHBECTHIIMK 3aKIIFOYaeTCsl B TOM, 4TO (pupma
MOXKET TNPHUHUMATh JIIOObIE PEIICHUS WHBECTHUIIMOHHOTO XapakTepa, YPOBEHb pPEHTa0eNIbHOCTU
KOTOpBIX He HIKe Tekymiero 3HadeHuss CC. VIMEHHO ¢ HUM CpaBHUBaeTcsi Tokasareiab IRR,
PACCUMTAHHBIN JIJ151 KOHKPETHOTO MPOEKTa, IMIPH 3TOM CBSI3b MEXK/Iy HUIMH TaKOBa:

ecmu [RR > CC, mpoekt cnenyer npuHsath, rae CC — CTOUMOCTh

kartana; eciid IRR < CC, IpOEKT clieyeT OTBEPrHYTh;
eci /RR = CC, mpoeKT HU NPUOBLTHHBIN, HA yOBITOUHBIN.

3aBepuIaroNIUMM 3TaloM B IUIAHWPOBAHUU KAIUTAIOBJIOKEHUN SIBJISIETCS MPOBEJIEHUE MOCT-ayIuUTa,
KOTOPBIHM BKIItOYaeT B ce0si cpaBHEHHE (PAKTHUECKUX Pe3yJIbTaTOB C MPOTrHO3UpYyeMbIMU. [locT-aynuT
MIOMOTaeT AOCTHYh HAWIYYIIMX PE3YyJIbTaTOB OT KaXJOTO MPHUHITOTO MPOEKTa, a TaKKe IO3BOJISET
Jydllie KOPPEeKTUPOBATH OyAyIINE PEHIeHHUs O TNIAHUPOBAHUN KaIMTAIOBIOKECHUH.

Bonpocsl 111 CaMOKOHTPOJISA

1.Kakwue 3a1aun pemiaet METOIONOTHS YIIPABICHNS] HHBECTHIIASMHE?

2.11o kakuM IapaMeTpaM CPaBHUBAIOTCSA BapUAHTHI IPOEKTA P OLICHKE )KU3HECIIOCOOHOCTH MpoeKTa?
3.B dem 3axutouaercs pasHuLa Mex1y d3pQexTom u 3¢pdekTuBHOCTHIO?

4.C KaKoii 1IeNbI0 OlleHUBaeTCs 3PPEKTUBHOCTh MPOCKTA B 1IEIIOM?

5.Kak paccuuTarh Cpok OKyNnaeMocTH MpoeKTa?

6.O1eHNTE BIMSIHUE UMEIOIIUXCS PECYPCOB U OrpaHUdeHuil Ha 3()(PEKTUBHOCTH IPOEKTA.

7.Kak paccunTath rojjoBoit 3koHOMHYECKHH 3(h(HeKT oT mpoekTa?

8.KTo MoxeT ObITh HHBECTOPOM TPOEKTOB B Poccuu?

9.B 4eM  CyTb  OKCIIEPTHOH  OIIGHKH IPOEKTa c MOMOIIBIO METO/1a BECOBBIX
KO3 GUITHEHTOB?

10. Kakue pasznenbl conepUT 000CHOBaHNE WHBECTULIMN

11.Kakue cymiecTByIOT BU/IbI IPOEKTHOTO aHaIN3a?

12.Kakwue cymiecTBYIOT OpraHu3alluOHHbIE POPMBI JJIsl TPUBIICUECHHSI HHBECTUIMI U peCypcoB?

41



IIpakTnyeckoe 3ansaTue Ne6
Teopernyeckast 4acThb

YIIPABJIEHUE PUCKAMM
6.1. CymnocThb, BHAbI 1 KPUTEPUHU PHCKA

[Ton puckoM MOHMMAIOT BCE BHYTPEHHHE M BHEIIHHUE NMPEANOCHIIKH, KOTOPbIE MOTYT HETaTHBHO
MOBJIMATH HA IOCTH)KEHUE CTPATErMUECKUX LIEJeH B TE€YEHHE TOYHO ONPEJEIIEHHOIO OTpe3Ka BPEMEHU
HaAOJIFOIEHYS.

Beiiensitor wucmole pucku, TNpennojararoliie BO3MOXKHOCTb IIOJIyY€HHs] TOJBKO YOBITKAa, MU
CNeKYIAMUGHble PUCKU, JOIMYCKAIOUIUE IOJyuyeHHe OO0 IMOJOKUTEIBHOro, JUOO0 OTpULATEIHLHOIO
pesyibTara.

QDunarcosvie pucku — 3TO CIEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT IIOTEPU OT IIPOBEACHUS
OTJIENIbHBIX onepaluii B (UHAHCOBO-KPEIUTHOM U OupkeBoi cepax.

HeomnpeneneHHOCTh AOCTMKEHHS TOIO WIM HMHOIO pe3yibTaTa XO3AWCTBEHHOM JESTEIbHOCTU
HOPENNpUITUS TIPEAONPEEICHa BIUSHUEM 5K30T€HHBIX (BHEIIHHWX) U SHAOTCHHBIX (BHYTPEHHHUX)
(baxTOpoB.

K ax302ennvim ¢hakmopam OTHOCATCS: MONIUTUYECKAST HECTAOUIBHOCTD, COLIMAIbHO-2KOHOMUYECKast
HaIpPsHKEHHOCTh, HAIMOHAJIbHBIE, MEKITHUYECKHE CTOJKHOBEHHS; PETHOHAIbHBIE M OTPACIECBBIC
OCOOCHHOCTH pPa3BUTHUS; HEYCTOWYMBOCTb (DUHAHCOBOIO pbIHKA, HUHQUISLMS;, MNOTPEOHOCTh B
MHBECTULUSX, TOTPEOUTENbCKUIA CIIPOC.

JlaHHble (haKTOpBI MOPOXKAAIOT (AKTOPHI PUCKA, KOTOPbIE MOXKHO IMOJPA3/eiIUTh Ha CIEIyHolIue
TpYTIIbL:

- TIONIUTHYECKUE (AKTOPBl PHUCKA: BEPOSATHOCTh PAIMKAIBHBIX W3MEHEHHH B TPOBOIUMOMN
HOJHUTHKE; TOCYJApCTBEHHOE BMEIIATENILCTBO B YIpPaBICHHE MPEANPUATHEM; OIOPOKPATU3M;
B3aMMOOTHOIIEHHUS C COCETHUMU rOCYJapCTBaMU; HAallMOHAJIbHbIE OCOOEHHOCTH.

- SKOHOMHYECKHE (DaKTOphl pUCKA: pealbHble TEMIBI 3KOHOMHUYECKOTO pOCTa; MaclITa0bl
HSKOHOMUKH, JOCTYMHOCTh MCTOYHUKOB PHEPIHM, HAJIMUHUE U CTOMMOCTh paboyeil CHbl B PErHOHE,
OTHOIIEHHE O(PULUATBHBIX 30J0TOBAJIOTHBIX PE3EPBOB K UMIIOPTY.

- (puHaHCOBBIE (haKTOPHI PUCKA: OTPAHUYUTEIHHBIE MEPHI 10 OTHOMICHUIO K JIBUKEHUIO TOBAPOB M
KanmuTajga, KOHBEPTHPYEMOCTh  HAIMOHAIBHOW  BAJIIOTHL,  pEryJupOBaHHE  II€H, CTaBKU
HAJIOroo0JIOKEHUs,, YpPOBEHb MHQIIALNMK, BO3MOXKHOCTb NPUBJIEYEHHUS] HHOCTPAHHOIO KalluTaa,
BHEIIIHU JI0JIT pETHOHA CTPaHBbI.

OHoo2eHnHble PAKTOPHI HEMOCPEICTBEHHO 3aBHUCAT OT JACATEIHEHOCTH TPEANPHATHS U 00YCIIOBICHBI
HEBO3MO>KHOCTBIO TOYHOT'O IMPOTHO3MPOBAHUS €€ OCHOBHBIX napameTpoB. K sHmoreHHsIM (akropam
OTHOCATCS W3MEHEHHsI TEXHOJOTMH W CTPYKTYpbl OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOHIIOB, HX
(YHKLIMOHAJIBHOTO M 3KOHOMUYECKOTO H3HOCA; €MKOCTH pbIHKA cObITa, 00BEMOB IPOU3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS; MOCTOSHHBIX U TMEPEMEHHBIX H3JIEPIKEK, PEHTA0EeNbHOCTH
IPOM3BOJICTBA, JOXOAHOCTH KalluTaja; MCTOYHUKOB (PMHAHCUPOBAHUS JAEATEIILHOCTH MPEATIPHUSITHUS.

OHporeHHble (PaKTOPhl HEONPEACTCHHOCTH Ha MPEINPUATHH CBS3aHBI C N3MEHEHHEM TTIEPEMEHHBIX,
OTpeNeNAIONUX YPOBEHb PEHTA0EIbHOCTH M JOXOAHOCTH KalMTana, U MOPOXKIAIT PsJi PUCKOB B
oOnactu (pruHaHCUPOBAHUS MTPOU3BOJCTBEHHO-X035IICTBEHHOM AESATEIbHOCTH MPEITPUSITHS.

Kpeoummnwvui puck 3akimodaercss B BO3MOXKHOM OTKa3e KOMMEpPYECKOro OaHKa MpeloCTaBUTh WM
IPOUIUTh KPEIUT. DTO PUCK HECTIOCOOHOCTH BBIIJIAYMBATH IMPOLEHT IO CCYJI€ U MOTaCUTh OCHOBHYIO
CYMMY 3aJl0JDKEHHOCTH. (DakTophl, OINpEeNsIonIe KpPEAUTHBIM PUCK: CPOK 3aiiMa, IMpOLEHTHas
CTaBKa, NOPAJOK MOramieHus, AByCTOPOHHUM WM CUHAMLMPOBAHHBIN (TPYINIIOBOM) KPEIUT, YCIOBUS
KPEIUTHOIO COTJIallleH!s], HaJIeXXHOCTh KOMMEpPYECKOro OaHKa.

busnec-puck BblpakaeTcsi B HECIIOCOOHOCTU MPEANPHUATHS NOJJIEPKUBATh ypOBEHb J0XO0Ja Ha
BJIOKCHHBIA KamuTall. Bu3Hec-puCK BO3HHMKAET B pe3yjibTaTe MPOCYETOB BO BHYTPU(UPMEHHOM
IUIAHUPOBAHUHU, OpraHU3alK POU3BOICTBA, MAPKETUHIOBOW CTPATErHH U COBITE POAYKIIHH.

IIpoyenmmuulii puck BO3ZHUKAET U3-3a KOJeOaHMsI IPOLEHTHBIX CTAaBOK I10 3a€MHOMY KaIlUTaly, YToO
OPUBOAMT K HW3MEHEHWIO 3aTpaT Ha BBILIATY NPOIEHTOB OT JOXOJOB HAa WHBECTULIMHU, W,
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CJIeIOBATEIIbHO,
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K U3MEHEHHIO BEJIMYMHBI MIPUOBUIN U J1aXke K YOBITKaM IO CPAaBHEHUIO C OKUAAEMBIMHU pe3yJibTaTaMHU.
[IpolieHTHBIE CTAaBKM HW3MEHSIOTCS O]l BIMSHUEM TEMIIOB pocTa HH(IAIUM, HWHTEPBEHLUH
LEHTPaIbHOr0 OaHKa, IIUKJIOB JIEJI0BOI aKTUBHOCTH.

Bantomuule pucku TpeCcTaBISIOT OO0 OMACHOCTh BATIOTHBIX MOTEPh, CBA3aHHBIX C M3MEHEHHEM
Kypca OJIHOW WHOCTPAaHHOW BAIOTHI MO OTHOLICHHIO K JIPYroil. DTOMY BHIY PHCKa MOABEP>KEHBI
OPEINpUITHS, TOKYNAOUMe W MPOJAIOLIMEe TOBapbl 3a TIpaHMIIE Ha HWHOCTPAHHYIO BaNIOTY;
OpeanpusTus, uMmeromue ¢Guinanbsl 3a TpaHuled; (pUHAHCOBBIE OpPTaHHU3AIMH, OCYIIECTBIISIFOIINE
BaJIIOTHBIE OMNEepaluu. BeIOensoT Tpyu BUAA BAJIIOTHOTO PUCKA: ONEPALMOHHBIN, TPAHCISLUUOHHBIN U
SKOHOMMYECKHUH.

Onepayuonnelii BAIIOTHBIM PUCK CBSI3aH C TOPTrOBBIMU OIEpAlUSIMU U JEHEKHBIMH CHEIKAMU IO
(uHAHCOBOMY WHBECTHUPOBAHUIO W JAMBHICHAHBIM IuaTekaMm. OnepalioOHHOMY PHUCKY MOABEP>KEHBI
JBUKEHHE IEHEKHBIX CPEJICTB U YPOBEHb MPUOBLIY.

Tpancaayuonuslli PUCK CBSI3aH C MHBECTHLHAMU 32 pyOekoM W WHOCTpaHHbIMHU 3aiiMamMu. OH
BJIMSET Ha CTaThbH OajaHca W OTYETHl O MPHOBUISX M YOBITKAX MPU HX TEpecdeTe B HALMOHAIBHYIO
BaJIIOTY.

OKOHOMUYeCcKUll pUck OTHOCUTCSA K OYyIYUIMM KOHTPAKTHBIM caenkaM. OH MMeeT JOJrOCpPOYHbIN
XapakTep, CBsI3aH C MEPCIEKTUBHBIM PAa3BUTUEM MPEINPUATUS U JIETKO MPOTHO3UpYeM. J(aHHBIN BUA
pUCKa MOXET HMMETb OTPHULATEIbHbIE TIOCIEACTBUS JUIsl CTPATETMH Ppa3BUTHUA NPEANPUATUS —
yMEHbIIIEHHE MpHObUIM MO OyaylmIuM oOmepanusM M TOTeps OIpeIelIeHHOW 4YacTH IIeHOBOM
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHHMHM C MHOCTPAaHHBIMM mpousBoautensmu. [locie 3akmtoueHus
CHENKU MPSMOM SKOHOMHUYECKUN PUCK TpaHC(HOPMHUPYETCS B ONIEPAIIUOHHBIH.

Puck  ynywennou @unancogoii 6vic00bi — 3TO PUCK HACTYIUICHHS KOCBEHHOTO (ITOOOYHOTO)
¢unaHcoBoro ymepba (HemoiayuyeHHas MPHUObUIb) B pe3ylbTaTe HEOCYIIECTBIEHUS KaKOTO-JIHOO
MEpPONpUSITUS (CTPaXOBAHUA) WIM OCTAHOBKH XO3SHCTBEHHON JESATENbHOCTH.

Hnsecmuyuonnwlii puck — puck, mopoxaaeMbliii GoHIOBBIM pbIHKOM. CyIITHOCTh HHBECTULIMOHHOTO
pHUCKa BBIpa)KaeTCsl B pUCKE MMOTEPU MHBECTUPYEMOTO KaluTalla UiIu OKuJaemMoro jnoxoxaa. Pasnuuator
CJIeTyIOIINe BUbI HHBECTUIIMOHHOTO PHCKA:

- Kanumanbhslli - PUCK BIOXKEHUH B LIeHHbIE OyMaru Mo CpaBHEHUIO C APYTUMHU aKTHUBaMHU
(HETBMYKMMOCTB );

- celleKMuUBHblLl — PUCK BIIOKEHUN B KOHKPETHBIE aKI[UH, OOJIUTalliH;

- 6pemenHoll, CBSI3aHHBINM ¢ BBIOOPOM BPEMEHH MOKYTIKH [IEHHBIX OyMmar;

- 3aKoHo00amenvhblX usmerenuli (paBuUil MPUBATU3ALIMN, HAJIOTOBOTO 3aKOHOIATENIbCTBA);

- npoyeHmHblll, BOSHUKAIOUINM ¢ N3MEHEHHEM MPOLEHTa 10 OAHKOBCKUM BKJIa/1aM, KOTOPBIN
BJIMSET Ha TEKYIYI0 CTOUMOCTh IIEHHBIX OyMmar;

- IUKB8UOHOCMU — OT TIOTEPh KaluTalla u3-3a TPYJHOCTEH MIM HEBO3MOXKHOCTH peaU3alliy aKIIHii;

- KpeoumHulil — yIpo3a HEBBIIIAThI IPOLIEHTOB 10 IIEHHBIM OyMaram, Uiy MOTepy, BbI3BaHHBIC
M3MEHEHUSIMU LIEHbI aKLUH.

-NpOeKmHblli — BEPOSTHOCTh BO3HUKHOBEHMS YOBITKOB WM HEAOIMOJIYYEHHUS JI0XOAOB IIO
CPaBHEHMIO C IIPOTHO3MPYEMBIM BAPUAHTOM peAM3alUU IpoeKTa. Pa3inyaroT HECKOJIBKO THUIIOB
MIPOEKTHOTO PHUCKA: eOUHUYHbIL PUCK MPOEKTa — PUCK, KOTOPBII MPOEKT MMeN Obl, eciiu Obl JaHHBIN
IPOEKT SBJISJICS €AMHCTBEHHBIM aKTUBOM (DUPMBI; 8HYymMpugupmenusiti pPUCK — OTpakaeT BO3ACHCTBHE
MpoeKkTa Ha oOmMid pUck (UPMBI, U3MEpsIeTCS BIMSHUEM MPOEKTa HAa M3MEHEHHE NMPUOBLTU (QUPMBI,
pulHOYHLIL PUCK (WM OeTa-pucK) — Ta YacTh TMPOCKTHOTO pPHUCKA, KOTOpash HE MOXKET OBITh
JUKBUIUpPOBaHA TuBepcudUKaIieil, T.e. 00beAMHEHHEM B MHBECTULMOHHBIA MOPT(HEIh Pa3IUYHBIX
MHBECTUIIMOHHBIX IPOEKTOB.

WHBeCcTUIIMOHHBIN TOPTdENnb — COBOKYIMHOCTh LIEHHBIX OyMmMar M BJIOXEHHH B MHBECTUIIMOHHBIE
IIPOEKTHI, OCYIIECTBISEMBIX HMHBECTOPOM B XOJ€ AKTUBHBIX OIEpalMil MO0 BIIOXKEHHIO KalMTala B
NpUOBLIbHBIE OOBEKTHl C UENbIO MOJYyYEHHUs [0X0Aa. MHBECTULMOHHBIH MOPTHENns CUYUTAETCA
3 PEKTUBHBIM, €CJIM OH 00ECTIEYNBAET MAKCUMAaJIbHO BO3MOXKHBIH JJOXOJ IIPH 33JaHHOM YPOBHE pHCKa
WJIM MUHUMAJbHBIN PUCK MPU 33JaHHOM J0XO/IE.

Bera-puck paccuuTeIBaeTCs A KaX/10i KOHKPETHOM, OOBIYHO KPYIMHOM THIMMYHON KommaHuu. Ero
pasMepbl 00b19HO BapbupytoTcs ot 0,5 mo 1,5 — 2. Ecnu nokasarens OeTa-pricka MEHbIIE €IUHHUIIBI,
3TO O3HAYaeT, YTO PUCKOBOCThH JAHHOW (pUPMBI HIDKE cpeaHei mo orpaciu. [lokazatens Oera-pucka
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UMETh OTPHIATEIbHYIO JTWHAMHKY, YTO OyJIeT O3HadaTh, YTO AMHAMHUKA J3TOTO IMOKAa3aTels JTaHHOU
(UpMBI IPOTUBOIOIOKHA CPETHENH TUHAMUKE PUCKA IO OTPACIIH.

BennuuHa pucka, WM CTENCHb PHUCKA, M3MEPSAETCS JABYMS KPUTECPHSIMH: CpPEIHEE OKHIAaeMOe
3Ha4YeHUe; KoJae01IeMOCTh (MI3MEHYMBOCTh) BOZMOXKHOT'O pe3yJibTara.

Cpennee oXugaemMoe 3HaUY€HHE — 3TO TO 3HAYEHUE BEJIMYMHBI COOBITHS, KOTOPOE CBSA3aHO C
Heonpe/eneHHol cutyanueid. CpeHee 0)kuaeMoe 3HaueHUe SBJSIETCS] CPEeTHEB3BEIICHHBIM JUIsl BCEX
BO3MOXHBIX Pe3yJIbTAaTOB, IJI€ BEPOSTHOCTh KAXKJOTO pe3yjIbTaTa MCIIOJB3YeTCsS B KAaUueCTBE YacTOTHI
WIK Beca COOTBETCTBYIOLIEro 3HaueHus. CpenHss BeNMYMHA IPEJCTaBiseT co00i 000OIEHHYIO
KOJIMYECTBEHHYIO XapaKTePHCTUKYy W HE TO3BOJISCT IPHHATH PEHICHUS B TOJB3y KaKOTO-THO0
BapUaHTa BJIOXKCHMS KamuTaja. [[Jis OKOHYATEeJbHOTO MPHUHATHS peIleHHs He0OXOAMMO H3MEPHUTh
K0JIEOJIEeMOCTh IIOKa3aTeseil, T.e. OINpeleauTb Mepy KoJeblIeMOCTH BO3MOKHOTO pe3yJbTara.
KonebnemMocTh BO3MOXKHOTO pe3ysibTaTa HpPEeACTaBIsieT COOOH CTENeHb OTKIOHEHHs 0)KHJAaeMOTro
3HAYEHUSI OT CpeJHEH BenWuuHbl. [ 3TOro Ha NpPaKTUKE NPUMEHSIOT 1Ba OJIM3KO CBS3aHHBIX
KpUTEpHS: IHUCIEPCUI0 U CpellHee KBaJpaTHdyeckoe OTKIOHeHWe. Jlucmepcus mpeactaBisieT coOoid
CpelHee B3BCIICHHOE W3 KBAJPAaTOB OTKIOHCHHWH JEHCTBUTENBHBIX pE3yJIbTATOB OT CPEIHUX
0’KU/IaEMBIX:

G*=)(x—xcp)*n\) n,

rae G? - nucrniepcus;

X — O’)KUJaeMoe 3HaUeHHeE I KaKJ0ro ciayyasi HaOIroAeH S,

XCp - CpPEIHEE OKUAAEMOE 3HAUCHHUE;

N — YUCIIO CIIy4yaeB HAOJIOJCHHUS.

Cpennee KBaipaTH4€CKOE OTKIOHEHHE OTIPENeNsIeTcs o popmyie:

G=1Y (x—xcp?\ Y n,
rae G — KBaJpaTU4ecKoe OTKIOHEHHE.

[Ipn paBeHCTBE YaCTOT UMEEM YACTHBIN CITydak:

G? =) (x—xcp)*\n,
G =Y (x—xcp)?*\ n.

CpenHee KBaJpaTHUECKOE OTKJIOHEHHE SBJISETCS MMEHOBAHHOM BEJIMYMHOW M YKa3bIBaeTcs B TeX
Ke eMHUIAX, B KaKUX M3MEpPSIeTCsl BapbUPYIOUIMKA Mpu3HaK. Jlucnepcust u cpenHee KBaJpaTudeckoe
OTKJIOHEHHE SIBJIIOTCS MEpaMU aOCOIIOTHOM KOJIEO0JIEeMOCTH.

Jns aHanuza ucnonb3yercss kodddummeHt Bapuaimu. KosduimeHT Bapuanmu TpeacTaBiseT
co0Ol OTHOIIEHHE CpPEAHEro KBaJpaTUYeCKOro OTKJIOHEHUS K CpeaHed apudmeTrndeckoil u
MOKa3bIBAET CTENICHb OTKJIOHEHUS TTOTYYCHHBIX 3HAUCHHA:

V = G\Xcp-100,

rae V — koaddunuent Bapuanuu, %;

G — cpenHee KBaIpaTUYECKOE OTKIOHEHHUE;

Xcp — cpeqHee 0XKH1aeMoe 3HaueHue.

Kosduuuent Bapuanum - oTHOcUTesNbHas BenuuuHa. [lo3TOMy Ha ero pasmep He OKasbIBarOT
BJIIMSIHME a0COJIOTHBIE 3HAYeHMsI HM3ydaemoro mnokasarens. C momouiplo Ko3(puuueHTa BapUaliu
MO’KHO CPaBHHBATh Ja)ke KOJIEOJEMOCTh MPU3HAKOB, BHIPAKCHHBIX B PA3HBIX €AMHUIIAX W3MEPEHUS.
Koadpdunuent Bapuanuu moxeT uzMeHsaTscs ot 0 10 100%. Uem Oosbiiie KO3QPUIIMEHT, TEM CHIIbHEE
KOJIEONIEMOCTh.  YCTAQHOBJICHAa  CIEAYIOIIas  KauyeCTBEHHas  OLEHKAa  PAa3JIMYHBIX  3HAYCHUH
koadurmenta Bapuanuu: a0 10% - cmabas xomebnemocts; 10 — 25% - ymepeHHasi KoJe0IeMOCTh;
cBbllIe 25% - BBICOKAs KOJIEOIEMOCTb.

6.2. Mopaem OlleHKH MHBECTUIHOHHBIX PUCKOB

B coBpemMeHHOI METOIMKE CYIIECTBYIOT HECKOJBKO MOJIENEH OLUEHKH MHBECTULMOHHOTO PHUCKA.
Hmumayuonnas MOAENb OLEHKM pHUCKA CBsI3aHA C KOPPEKTHPOBKOM JEHEKHBIX IIOTOKOB U
MOCNEAYIOIUM pacyeToM (YMCTOM MpUBENECHHOW CTOMMOCTH) Il BceX BapuaHToB. [lo kaxaomy
MPOEKTY CTPOSAT TPU €r0 BOSMOXKHBIX BapHaHTAa PA3BUTHS: MECCUMUCTHUCCKUN, HanOoJIee BEPOSTHBIM
U ONTHUMHMCTHUYECKHUH; MO KaXIOMY BAapUAHTY OIPEAENIAECTCS COOTBETCTBYIOIIMN IMOKA3aTENb YUCTON
MPUBEJCHHON CTOMMOCTH, Jajiee JJig KaKJOTo MPOEKTa PAacCUUTHIBACTCS pa3Max Bapualldd 3TOTO
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IMOKAa3aTCJId KaK pasHUllda MCKAY IMOKA3aATCIIAMHU ONTUMHUCTHYCCKOI0 U IMIECCUMHUCTUYCCKOI'O BAPUAHTOB.
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W3 nByX cpaBHHBaEeMbIX POEKTOB 00Jie€ PUCKOBBIM CUHUTAETCS TOT, Y KOTOPOro pa3Max Bapualuu
MOKa3aTes YUCTOM NPUBEIEHHON CTOMMOCTH OOJIbIIE.
MMuTanimoHHas MOJENb OLIEHKH PHUCKa!
R(NPV)=NPVo - NPVp,

rae R(NPV) — pazmax Bapuarnmu;

NPVo — uncras npuBeaeHHass CTOMMOCTh IIPH ONITUMHCTHYECKOM BapUaHTE;

NPVp - uncras npuBeeHHas CTOMMOCTD IIPU IECCUMUCTUYECKOM BapUAHTE.

Metonuka uzmeHneHusi OEHeMCHbIX NOMOKO08 TPEANOoaraeT OIEHKY BEPOSTHOCTH MOSBICHUS
3aIaHHON BEJIMYMHBI JCHEKHBIX MOCTYIUICHUN JUIA Ka)KIO0ro roja U Kaxzaoro mpoekra. I[locie storo
COCTABJISIFOTCA HOBBIE IPOEKTHI Ha OCHOBE OTKOPPEKTHPOBAHHBIX C IIOMOIIBIO TTOHMKAOIINX
K02(p(PUIIMEHTOB JEHEKHBIX OTOKOB U JUUIsl HUX PAaCCUMTBHIBAIOTCA MOKA3aTeIN YUCTOM NMpHBEIECHHON
croumocTtd. [lpeanoureHne otnaercs NMPOEKTY, OTKOPPEKTUPOBAHHBIA JEHEKHBIM IMOTOK KOTOPOTO
uMeeT HauOoJbIlee 3HaueHUEe MoKa3aTessl YUCTON NMPUBEIEHHON CTOUMMOCTH.

N3meHeHus: NeHEeKHbIX TOTOKOB:

NPV= -I+Y Inn*on\(1+1)",

rae NPV — uucras npuBeeHHass CTOMMOCTb, PACCYUTAaHHASL HA CKOPPEKTUPOBAHHBIX C YYETOM PHUCKa
JICHEKHBIX IIOTOKAX;

Inn - nmpubkLTE IEpHOAA;

I — maBecTHIINMY;

on - BEPOSTHOCTH MOMYUYEHUS MPUOBLIN B TaHHOM MEPHUO/IE;

1 — cTaBKa TUCKOHTHPOBAHMS;

N — YUCJIO NIEPUOIOB.

Metonuka nonpasku Ha puck Kodg@uyuenma OUCKOHMUPOBAHUs TIPEAINONAraer, 4YTo K
0e3pucKOoBOMY KO3(P(PHIIMEHTY AUCKOHTUPOBAHMS TOOABISAETCS MPEMHS 32 PUCK U PACCUUTHIBACTCS
qrcTas MPUBEACHHAS CTOUMOCTD MPOEKTA C MOJTYYEHHBIM HOBBIM KO3(DPHUIIMEHTOM AMCKOHTHUPOBAHUSI.
[Ipoekt ¢ OoybLIMM T[OKa3aTeIeM YUCTOW NPUBEIEHHOW CTOMMOCTH CYMTAaeTcs Haubosee
MPEANOYTUTENbHBIM:

Ecnmu NPVa(ia)> NPVB(iB), TO mprHUMaeTCs IPOEKT a,

rne NPVa(ia) — uncrast mpuBeieHHast CTOMMOCTD MIPOEKTA a, PACCUUTAHHAS 10 CKOPPEKTUPOBAHHOM
Ha PUCK CTaBKE JUCKOHTHUPOBAHMS;

NPVB(iB) - uncras nmpuBeneHHass CTOUMOCTh MPOEKTa B, pACCUUTAHHAs 10 CKOPPEKTUPOBAHHON Ha
PHUCK CTaBKE JUCKOHTHUPOBAHUS;

1= CC+ npemMus 3a pUCK,

rae CC — cTOMMOCTB KaIuTana.

6.3. YnpaBienue pucKoM NpoeKTa

@DUHAHCOBBIE PUCKU Pa3pelaloTcsi ¢ MOMOMIbIO Pa3InYHbIX crocoOoB. CpeacTBaMu pa3pelieHus
(UHAHCOBBIX PUCKOB SBISAIOTCA HUX H30€XKaHUe, yAep)kaHue, Nepenada, CHUkKeHue crerneHu. llon
uzbeosicanuem PUCKAa TIOHUMAETCS MPOCTOE YKIOHEHHWE OT MEpOINPHSTHS, CBS3aHHOIO C PHCKOM.
Opnaxo u3bexxaHue prcka i NpeAnpUHUMATENs 3a4acTy0 03HA4aeT OTKa3 OT MOJIy4YeHUs MPUObUIH.
Yoeporcanue pucka nonpasyMeBaeT OCTaBJICHHUE PUCKA 32 HHBECTOPOM, T.€. Ha €r0 OTBETCTBEHHOCTH.
Tak, uHBecTOp, BKJIAAbIBas BEHUYPHBIH KamuTaj, 3apaHee YBEpPEeH, 4YTO OH MOXET 3a CYeT
COOCTBEHHBIX CpPEJCTB MOKPBHITh BO3MOXKHYIO IOTE€PI0 BEHUYPHOro Kamutana. [lepedaua pucka
03HAYaeT, YTO HUHBECTOp IepelaeT OTBETCTBEHHOCTh 3a (PUHAHCOBBIM PHUCK KOMY-TO JPYyromy,
HalpuMep CTpaxoBoMy oOmiecTBy. B maHHOM ciyuae nepegaya pucka IpoH301LIa IyTeM CTPaxOBaHUs
¢dbunancoBoro pucka. CHuocenue cmeneHu pucka — COKpalleHHe BepOATHOCTU U 00beMa notepb. [Ipu
BBIOOpE KOHKPETHOI'O CpEACTBA pa3pelieHus (PMHAHCOBOTO PHCKAa MHBECTOP TOJDKEH HCXOAWUTH W3
CIIETYIOIINX MPUHIUIIOB:

- HeJIb3sl pUCKOBATh OOJIbIIIE, YEM ITO MOKET MO3BOJIUTH COOCTBEHHBIN KaluTall;

- HaJI0 TyMaTh O TIOCJE/ICTBUSAX PUCKA;

- HEJIb3sl pUCKOBAaTh MHOTUM pPajiy MaJIoro.

Peanu3zanus nepBoro mpuHIMIIA O3HAYAET, YTO MPEeXkAe YeM BKIIAJbIBATh KaluTajl, HHBECTOP

48



JIOJIKEH: ONPEJIEIUTh MAKCUMaJIbHO BO3MOKHBIN 00beM YOBITKA M0 JAHHOMY PUCKY; COIIOCTaBUTh €r0
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¢ 00bEMOM BKJIAJBIBAEMOIO KallMTalla; COMOCTABUTh €ro CO BCEMH COOCTBEHHBIMH (DMHAHCOBBIMU
pecypcamu U ONpeNieIUTh, He IPUBEET JIM NOTEPs ITOro KanuTaja K 0aHKPOTCTBY MHBECTOPA.

OO6beM yObITKa OT BJIOKEHHUSI KalluTajla MOKET ObIThb paBeH O0bEeMy JaHHOTO KamuTtaia, ObITh
MeHblle win Oombiue ero. O6bemM yObITKa MPHU MPSAMBIX MHBECTUIMSX, KaK MPaBUIIO, paBEH 00bEeMY
BeHuypHOro kanutana. MuaBectop Bioxkun 100 Teicsu pyOneit B puckoBoe neno. Jlemo mporopeno.
NuBecrop notepsn 100 Teicay pyOiei. OgHAKO C y4eTOM CHMIKEHUS MOKYNaTeIbCKOW COCOOHOCTH
JIEHEeT, OCOOEHHO B YCJIOBUAX HHQIAIUH, O0bEM IOTEph MOXET OBbITh OoJiblIe, YeM CyMMma
BKJIQ/IbIBAEMBIX JIeHeT. B 3ToM ciydae o0beM BO3MOXHOIO YOBITKA CIEAYET ONPEAEisTh C YUETOM
uHaekca uHpasuuu. Ecou uaectop Bioxuwn B 1992 r. 100 Teic. py0. B pUCKOBOE ACJIO B HAACKIE
yepe3 roj noiayuuts 500 ThIC. pyO., €0 MpOropenao U eMmy JCHbI'M He BepHYJIH, TO 00beM yObITKa
CJIeIyeT CUUTATh ¢ y4eToM uHaekca nHusuu 1992 r. (22%), T.e. 2200 ThIC. pyO. (22 - 100).

[Ipu nopTdenbHbIX WHBECTULIUAX, T.€. IPU MOKYNKE LIEHHBIX OyMar, KOTOpble MOXKHO MPOAATh Ha
BTOPUYHOM pPBIHKE, 00beM yObITKAa OOBIUHO MEHbILIE CYyMMBbI 3aTpaueHHOro kanutaina. CooTHOIIEHHE
MaKCHUMaJbHO BO3MOXXHOTO oOObeMa yObITKa U o00beMa COOCTBEHHBIX (DMHAHCOBBIX PECYPCOB
WHBECTOpa TPEJCTaBIsIeT COOOW CTENmeHb PHUCKA, BEOylero K OaHKpoTcTBY. OHa H3MeEpseTcs C
HOMOIIBIO K03 uimenTa pucka:

Kp=VY\C,

rae Kp — koaddunmenT pucka;

VY — MakcuMaabHO BO3MOXHasi CyMMa YOBbITKa, pyo0.;

C — oObeM COOCTBEHHBIX (PHHAHCOBBIX PECYpPCOB C YUYETOM TOYHO H3BECTHBIX IOCTYIUICHHN
CPEeICTB, pyo.

Peanuzanust BrOporo mnpuHIMIa TpeOyeT, YTOObI HHBECTOp, 3HAs MAaKCHMAaJIbHO BO3MOXKHYIO
BEJIMYMHY YOBITKA, ONpeIesini Obl, 4eMy OHa MOXKET ITPUBECTH, KAKOBA BEPOSTHOCTh PUCKA, U MPUHSII
ObI pemeHre 00 0TKa3e OT PUCKa, O MPUHSATHH PUCKA HA CBOIO OTBETCTBEHHOCTH WIIM O Tiepeiade prucKa
Ha OTBETCTBEHHOCTb JIPYrOMY JIMILY.

JleiicTBUE TPETHETO MPHUHILIMIIA TPOSIBIISICTCS TIPH Tepeade (UHAHCOBOTO pUcKa. B aToM citydae oH
03HAYaeT, 4YTO MHBECTOP JOJKEH ONPEIETUTh MPUEMIIEMOE IJIsl HETO COOTHOLIEHNE MEXY CTPaXOBOM
npeMuen M crpaxoBoil cymMMmoi. CtpaxoBas IpeMHus — 3TO IUIaTa 3a CTPAXOBOW PHUCK CTpaxoBaTess
cTpaxoBIIKKy. CTpaxoBas cymMMa — 3TO J€HEXHas CyMMa, Ha KOTOPYIO 3aCTPaxOBaHbl MaTepHUaibHbIe
LEHHOCTHU. PUCK HE 10JKeH OBbITh yJepKaH, T.€. MHBECTOP HE JOJDKEH IPUHUMATh Ha ce0sl PUCK.

JUis  CHWKEHMs  CTeleHW (UHAHCOBOIO  PHUCKA  IMPUMEHSIOTCA  pa3iM4yHble  CIOCOOBI:
IUBepcUUKAIM; TpUoOpeTeHNe OMOJHUTEIbHONH wuH(poOpMalMu O BHIOOpE U  pe3ysbTaTax;
JUMUTUPOBAHME; CTPAXOBaHMUE.

Jusepcudukanus npeacrasiseT co0oil mpoiecc pacnpeaeaeHus] UHBECTUPYEMbIX CPEACTB MEKIY
Pa3InYHBIMA OOBEKTAMU BIIOKEHHUSI, KOTOPbIE HEMOCPEICTBEHHO HE CBSI3aHBI MEXKIY COOOM.

Bomnpocs! 1151 CAMOKOHTPOJIS
1.Kakast HeOOXOJUMOCTh B TUIAHUPOBAHMS MTPOCKTa?
2.Kakue 3a1aun pemarorcs Ipu INIAHUPOBAHUM ITPOeKTa’?
3.Kakue nporecchl UCTIONB3YIOTCS IIPH MIIAHUPOBAHUY IPOEKTOB?
4.YT0 Takoe AeTalbHOE TIaHUPOBaHHE?
5.Ut0 Takoe BeXH MpoeKTa?
6.Kax ocymecTBisieTcs IiaHIPOBaHUE U OPTAHU3ALNS 3aKyTIOK U MTOCTABOK?
7.Kak ocymiecTBisieTcsi BBIOOP MOCTABIIMKOB C YI€TOM JEHCTBYIONIMX MTPABOBBIX HOpM?
8.Kak ocymiecTBisieTcss KOHTPOJIb 332 TOCTaBKaMu?
9.Kakue TpeGoBaHMsI MPEIBABISIOTCSA K CUCTEME KOHTPOJIS BHIIOIHEHHS TPOCKTOB?
10.KakoBBI KpUTEPUU KOHTPOJIS BBIITOJHEHHSI IPOEKTOB?
11.I1o KaKMM TTOKa3aTeNsiM OIIEHUBAETCS TIPOTPECC BHIMIOIHEHUS PaboT mpoeKTa?
12. Kakue nmpoueccsl OTHOCST K OCHOBHBIM, a KAaKUE K BCIIOMOTaTeJIbHBIM B IIPOLIECCE KOHTPOJIS IPOEKTa?
13.Kakue neiicTBUS NpeANpUHIMAIOTCA B ClIydae OTKJIIOHEHHUS IPOeKTa OT MjiaHa?
14. HopMaTHBHO-TIpaBOBBIE IOKYMEHTHI, PETJIAMEHTHPYIOINE  pa3paboTKy U YTBEPKICHHUE TPOEKTHO-
CMETHOH TOKYMEHTALHH.
15. TpeGoBaHus K CTPYKTYPE U CONEPKAHUIO TEXHUIECKOTO 3a1aHHs.
16.I1nanupoBanye U opraHu3anys KOHKPETHOTO MEPONPUATHS B paMKax IPOEKTa.
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IIpakTHyeckoe 3ansaTHe Ne 7
Teopernyeckasi 4acTb

YIIPABJIEHUE TEPCOHAJIOM ITPOEKTA
7.1. OcHOBHBbIE NIPUHIMIIBI YIIPABJIEHHUS IIEPCOHAJIOM

D¢ dekTruBHOE yIpaBIeHNUE IEPCOHATIOM — 3TO OCHOBA YMPaBIIeHUS MPOEKTOM. OOBIYHO
MHBECTOPBI paCCMaTPUBAIOT MIEPCOHAII YHPAGIEeHUs NPOEKmMOoM KaK TTIaBHbIN (pakTop ycrexa
peanuzauuu npoexkma. Cucrema yIpaBiIeHUs [IEPCOHAIOM IIpOoeKTa
BKJIIOUAET  METOJBI, IIPOLEAYPBI, IIPOrpaMMBbl YIIPABJIEHUS IPOLECCAMH,
CBSI3aHHBIMU C YEJIOBEYECKUMU PECypcaMu, U 00€CIIeYBAET UX IIOCTOSIHHOE COBEPLICHCTBOBAHUE.
B3sTble B cBOeM €MHCTBE, 3TH METO/IbI, IPOLIEAYPbI, IPOrpaMMBbl IIPEACTABIAIOT CO00W cucmemy
YRpaenenus nepcoHaniom npoeKma, KOTopas Xapakmepuszyemcs cieoyiouumu
napamempamu.:
v/ COOTBETCTBHE TEPCOHANA [IEISIM M MUCCHHU TPOEKTA (YPOBEHb 00pa3oBaHusl, KBATH()UKAIHS,
IOHUMaHHUE MUCCUH, OTHOILIEHUE K padoTe);
V" 3(bQeKTHBHOCTh CHCTEMBI pabOTHI C TEPCOHAIOM — COOTHOIIICHHE 3aTpaT U Pe3yNbTaToB,
NOTPEOHOCTh B MHBECTULIMAX, BBIOOP KPUTEPUEB OLIEHKH PE3YJIbTaTOB PabOThI C EPCOHATIOM;
v M30BITOYHOCTH WM HEJIOCTATOYHOCTH MEPCOHANIA, PACUET TOTPEOHOCTH, TIIAHUPOBAHUE
KOJIMYECTBA U Ka4eCTBa;
V' COaaHCHPOBAHHOCTH  TIEPCOHANA MO  ONPEJIEJIEHHBIM  TpymmaM  HpopeCCHOHATBHOM
JESATEIBHOCTH U COLIMAJIBHO-TICUXOJIOTUYECKUX XapaKTEPUCTHK;
v’ CTPYKTypa MHTEPECOB W IIEHHOCTEH, TOCMOCTBYIOIINX B TPYIIaX MEPCOHANA YIIPABICHUS, UX
BJIMSIHUE HA OTHOLLICHHE K TPYAY U €ro pe3yJsbTaThl;
v\ PUTMHYHOCTb M HANPSHKEHHOCTH JEATENLHOCTH, OTPEIEIIAIONIAE TICHXOIOTHYECKOE COCTOSHUE
U Ka4ecTBO paloThI;
v MHTEJUIEKTYyaJbHbI M TBOPYECKHI TIOTEHIMAI TEPCOHANIA YIPABJIEHH s, OTPAXKAOIIHIA 000D
U MCIIOJIb30BaHKE NIEPCOHANA, OPTaHU3ALMI0 CUCTEMBI €r0 Pa3BUTHL.
D dexTUBHOCTH yIpaBIeHUS IEPCOHATIOM OMNPEIENISICTCS CTENEHBIO pealn3alud OOIIMX Iemneit
npoekTa. D(PPEKTUBHOCTD HCIOIb30BaHUA KAXKA0T0 OTIAECJIBHOIO WIEHAa KOMaHJIbl 3aBUCUT OT €ro
CHOCOOHOCTH BBIIOJHATH TpeOyemble ()YHKIIUU U MOTHUBALIUH, C KOTOPOH 3TH (PYHKIIMH BBITOTHSIOTCS.
Opraamsanus 3G (HEKTUBHON JESITEIBHOCTH TIEpCOHAa SIBISIETCS OCHOBHOM 3a00TOM yINpaBieHUs
NIEPCOHAJIOM MPOEKTA U, COOTBETCTBEHHO, MEHEKEPA 110 IIEPCOHATTY B COCTaBE KOMAaH/Ibl IPOEKTA.
Cneyugpuka uenogeueckux pecypcog COCTOUT B CIEIYIOLIEM:
- B YNpPaBJICHUH YEJIOBEUECKUMH pecypcaMH NMPHOPUTET OTHACTCS TCHUXOJIOTMYecKHM (hakTopawm,
MOTHUBALMU U CTUMYJIUPOBAHUIO YEJIOBEUECKON JESITEIbHOCTH;
- JIIOJY HaJeJIeHbl CO3HAHUEM, MBILUIEHUEM M UHTEJUIEKTOM, MOATOMY MX peaklus Ha ylnpaBieHHE
AKTHUBHAs U YMOLIMOHAJIBHO-OCMBICIIEHHASI, @ HE TaCCUBHO-MEXaHUYECKAs;
- 4eJIOBEUYECKHE PEeCypChl CIIOCOOHBI K ITOCTOSIHHOMY Pa3BUTHIO;
- TpoLecC B3aUMOJECWCTBUS MEXKIy OpraHu3alledl U 4YelOBEUECKUM pPEeCypcoM SIBIISETCS
JIBYCTOPOHHUM;
- JeATeNbHOCTh YEJIOBEYECKOr0 pecypca OTINYAETCS OCO3HAHHOCTBIO, IleJIeToJIaraHueM,
TpeOOBaHUSAMHU MOTUBALMU U CaMOpealln3alliu;
- 3¢ (eKTUBHOCTh MPUMEHEHUS YEIOBEUYECKOr0 pecypca pu HEMPaBUIbHOM HCIIOJIb30BaHUH
najaaer ObICTpee, YeM B Cllyyae C IpyTUMHU BUJaMH PECypCOB;
- BJIOXKEHHUs (MaTepuabHbIe U JyXOBHBIE) B YEJIOBEUECKHH pecypc Aat0T 60nbLINi 3¢ (deKT, ueM B
JpyTHe BUJIbI PECYpPCOB.
Kaopoeoe nnanupoganue 0CHOBBIBAETCS HA 3HAHUU OTBETOB HA CJIETYIOIINE BOIPOCHI:
v' CKOJIBKO CIIEIIHAIIMCTOB, KAaKOM KBaTM()UKAIMH, KOT/a U /e TOTpebyeTcs;
v\ KakuM 00pa3oM MOKHO TPHBIICYb HYXKHBIH W COKPATHTh WM ONTHMH3UPOBATH
MCIIOJIb30BAaHUE U3JIMILIHETO [IEPCOHAIA;
v/ Kak JIydlIlle UCIIOJb30BaTh IEPCOHAT B COOTBETCTBHH C €r0 CIIOCOOHOCTSIMH,
YMEHUSIMU U BHYTPEHHEH MOTUBALIUEH;
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V' KakuM 06pa3oM 0BeCIIeunTh YCIOBHS ISl Pa3BUTHS TIEPCOHAIA,;
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v\ Kakux 3aTpar MoTpeOyIoT 3alIaHUPOBAHHbBIE MEPOIPHSTHSL.

[lepconan— oauH K3 BaKHEHIIMX KOMIIOHEHTOB KOMAaH[bl MTPOEKTa, IOATOMY Kak Obl XOPOIIO HU
ObUla CHpPOEKTUPOBAaHA €€ CTPYKTypa, B OTCYTCTBUE IOAel, 00Iafammux HeoOX0IUuMbIM
npoeCCHOHATN3MOM, COBMECTHBIMH IICHHOCTSIMH, OIPEIEICHHBIMH COLMAIBHBIMA HOPMaMH |
YCTaHOBKAMHM TIOBEJIEHUS, OHA HE CIIOcOOHA obecreunTh 3 (PEeKTUBHYIO AEITEIHLHOCTh M0 pealln3aluu
HaMEUYEHHBIX Lieneil mpoekta. B cBsA3M ¢ 3TUM nodOop u oyenka nepcouana NPEACTABISAIOT OAHY U3
3HAYUMBIX YIIPABICHYECKUX (PYHKIMHA YIPABICHUS MIEPCOHATIOM MPOEKTA.

[Tpu moxdope nepconana MOryT ObITh MCIOJB30BaHbl KaK BHYTPEHHHE, TaK U BHEUTHHE UCTOYHUKHU
— TepeMelleHre TMepcoHala, HaeM HOBBIX PaOOTHHKOB, a TaKXe JH3UHT mepcoHana. Kaxaplii u3
MCTOYHUKOB HA0Opa MMEET CBOM IMOJIOKUTEIbHBIE U OTPULIATEIbHBIE CTOPOHBI.

OcCHOBHBIE  Yenu  OyeHKU  NEPCOHANd  MOXKHO  TOAPA3NEIUTh  CIEAYIOIUM  00pa3oM:
aJIMAHUCTPATHUBHAS; THPOPMALIMOHHAS; MOTHBAIIHOHHAS.

OneHka, mNpOBOIAIIA’ICS B  AOMUHUCMPAMUBHBIX — yensax, HeoOXoauma JUis  [PHHITUSA
aMUHHUCTPATUBHBIX pEIICHWH TMpU IUIAHUPOBAHWU KAJpPOBOTO pe3epBa MU IEPCOHATBHBIX
nepeMenieHui (MoBkIIeHNEe, MOHIKEHNE B JOJHKHOCTH, YBOJILHEHHUE, TIEPEBO/).

OueHka, MPOBOJSAIIASACA B UHDOPMAYUOHHBIX Yenax CIY>KUT IJii TOro, 4TOOBI JIIOJW 3HAIH 00
YPOBHE COOCTBEHHOM PabOThI M MOTJIM B3TJISIHYTh Ha Ce0sl CO CTOPOHBI.

Momusayuonnvie yenu OICHKH TIEPCOHANA COCTOST B TOM, YTOOBI TMPABUIBHO OMPEAEIUTh
BO3MOJKHBIE METOJIbl MOTUBAlMM (MaTepuajibHOM, MOpAIbHOM, BJIACTHOM, NPUHYIUTEIHLHOI)
noBe/IeHUs] paOOTHHUKOB.

MeToIuKM OLIEHKH MTEpCOHAaa.

1. Tecmot Ha npoghpnpuecoornocms. VX 1ienb — OIeHKA ICUXO(PU3NOIOTHIECKUX KAYeCTB YeTIOBEKa,
YMEHUH BBINOJIHATH OIPENEICHHYIO JeSTeIbHOCTh. VICIONB3YIOTCS TECThl, HEKOTOPHIM 00pa3zoM
MOXO0’KHE Ha paboTy, KOTOPYIO KaHIUAATY MPEACTOUT BBINOIHATb.

2. Obwue mecmoi cnocoonocmeii. OLeHKa OOLIET0 YpPOBHs Pa3BUTHUS U OTIEIBHBIX OCOOCHHOCTEH
MBINUICHHUS, BHUMAHWS, TAaMATH H JAPYTUX BBICHIMX IICUXHYECKHX (QyHKOuH. OcoOeHHO
UH(POPMATUBHBI IPU OLIEHKE YPOBHS CLIOCOOHOCTH K 00YUEHHUIO.

3. Buoepaguueckue mecmovr m uzyuenue oOuocpaguu. OCHOBHBIE aCIEKThl aHAM3a: CEMEHHBIE
OTHOILICHMSA, XapakTep o0pa3oBaHus, (U3NYECKOE DPA3BUTHE, TJaBHbIE NOTPEOHOCTH M HHTEPECHI,
OCOOEHHOCTH HWHTEJIJIEKTa, OOLIUTENBbHOCTh. VCHONB3YIOTCS TakKe JaHHBIE JIMYHOTO Jejla —
CBOE0OOPa3HOIo J0ChE, KyJa BHOCITCS AQHKETHBIC JAaHHBbIC M CBEICHMS, MOJYYEHHbIE HA OCHOBAHUU
€XKEro/IHbIX OLICHOK. [10 TaHHBIM JTMYHOTO JeJa MPOCIIEKUBACTCS X0/ pa3BUTUs paOOTHHKA, HA OCHOBE
4ero JIEJarTCs BBIBOJBI O €0 IEPCIEKTHUBAX.

4.Jluunocmuvie mecmol. IlcuxoauarHoCTUYECKUE TECThl HA OLIEHKY YPOBHS Pa3BUTHS OTIEJIbHBIX
JMYHOCTHBIX KayeCTB WJM OTHECEHHOCTb YEJIOBEKAa K ompezaeseHHOMY Tuny. OLIEHHBaKOT CKopee
IPEIPacHoNO)KEHHOCTh  YeJIOBEeKa K ONpPEJEJICeHHOMY THUIy IIOBEIEHUS U  IOTEHLUAJIbHbIE
BO3MO>KHOCTH.

5. Uumepsovio. becena, HanpaBiieHHass Ha cOOp MHPOpMauu 00 OIBITE, YPOBHE 3HAHUU U OICHKY
npogecCHOHaIbHO BAXKHBIX KAueCTB MpeTeHAeHTa. IHTepBbio IpU npueMe Ha paboTy CIIOCOOHO JaTh
IyOOKyI0 MHQOpPMAIMIO O KaHIUAATEe, NPU COMOCTaBICHUU KOTOPON C JIPYTUMHU METOJIaMHU OLICHKU
BO3MOXHO MOJYYEHHE TOYHOM M MPOrHOCTUYHOM MH(OPMAIIHH.

6. Pexomenoayuu. VI3BeCTHbIE U COJHMIHbIE KOMIIAHUHM OCOOEHHO TpeOOBaTENIbHBI K O(OPMIICHUIO
TAKOro pojia JOKYMEHTOB — Ul TOJYy4YEeHUS PEKOMEHJallMM HeoOxoauma HHpopMmalnus OT
HETOCPEICTBEHHOI'O PYKOBOJIUTENISL TOTO Y€I0BEKa, KOTOPOMY JaHHAsl pEKOMEH1alusl [TPE/ICTaBISIeTCS.
Pexomenganun opopMIISIOTCS BCEMU PEKBU3MTAMHU OpPraHM3alUMU U KOOpAMHATAMH Ul OOpaTHOMN
cBsa3u. [lpu momydyeHun pexkoMeHJAUM OT YacTHOTO JUIA cleAyeT oOpaTUTh BHUMAHHE Ha CTaTycC
JaHHOTO yesioBeka. Eciin pekomennanuo npodeccuonany npeacTaBiseT 4eloBeK, OUYeHb U3BECTHBIN B
Kpyrax CIelualtucToB, TO JaHHAsl peKoMeHaanus 0y et 6oiee 000CHOBaHHOM.

Baxnelimyro posnp mnpu paboTe HaJ NPOEKTOM MrpaeT MOATOTOBKA M IEpPErnoAroToBKa
PYKOBOJUTENEH U CHENHMaTUCTOB KOMaHbl MpoekTa. Ee mpoBeneHne MOXET OCYIIECTBISATHCS JABYMS
My TSIMH.

1.Ilosviwenue obwe2o npogeccuonanbHoO-K8AMUPUKAYUOHHO20 YpoB8HA nepconana. Cucrema
TIOBBIIIICHHS KBATU(UKAIIMU BKIFOYALT: KPATKOCPOUHBIe (0T 2—3 JIHEH 10 HeJeln), CpeaHECPOUHBIC
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(oT Heenu 10 2—3 MecsLEB) U NOJIHBIE (10 TOAa) KypChl IEPENOArOTOBKH, OCYIIECTBIISIEMBIE BY3aMH,
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OM3HEeC-IIKOJIaMH, B TOM YHCIJIE 3apyOeKHBIMH, MHCTUTYTaMH TIOBBIIIEHHS KBanudukanuu, u T. 1. [1o
OOJIBIIMHCTBY Y4eOHBIX IUIAHOB CYIIECTBYIOT (pefepanbHble M MHPOBBIE CTaHAAPTHl (MapKETHHT,
(MHAHCOBBIN MEHEKMEHT, YIpPaBJICHHE MPOCKTaMH, YIPABJICHUE MEPCOHAIOM U Jp.). PBIHOK 3THX
YCIYT JOCTaTOYHO Pa3BUT, U Ka4eCTBO MX MOCTENEHHO pacTeT. 3a pyOekoM Hambolsiee OYeBUIHBIMU
TEHJICHIIUSIMU B 00J1aCTH TEXHHUYECKOW MOJTOTOBKH KaIpOB MPU3HAHO IIMPOKOE IPUMEHEHUE METO/IOB
JUCTAHIIMOHHOTO  OOyuyeHMs, TMOBBIIIEHUS  KBaJM(HUKALKMK, CAMOMNOATOTOBKU  (BIUIOTH 10
CaMOCTOSITENTHON Pa3pabOTKH MPOEKTOB) C TIOMOIIBIO CPEICTB BEIYUCIUTEILHON TEXHHUKH.

2.0becneyenue aKmuHOCMU, 3AUHMEPECOBAHHOCMU U  NPOPECCUOHANUSMA NEPCOHANd 8
peanusayuu npoekma. B paMkax 5Tol TpoONeMBbl BO3HMKAIOT CIEIYIONIME 3aJadll pPa3BUTHS
NIepCOHaIa, B TIEPBYIO OYEPE/Ib, YIPABICHYECKOTO:

v/ yMeHHe OnpeeuTh CBOM MECTO H POJIb B TPOIIECCE YIPABICHHS POSKTOM, TIOHUMAHHE IIeNei
¥ CTPATErny MPOEKTAa B LIEJIOM M (PYHKIMIA B paMKax KOMaHIbI IPOEKTa;

v yMeHHE 4EeTKO COPMYIHPOBATH KIFOUYEBBIC MPOOIEMBI U 33/1a4H, KOTOPbIE JODKHBI PEIIAThCS
€ro Mo/Ipa3/ieJICHNEM U IePCOHAIBHO;

v/ mojydeHHe 3HaHWH 10 COBPEMEHHBIM MOAX0JaM U METOJaM PEICHHS 3a/1a4 YIPaBICHUSI
MPOEKTAMHU;

v mpuoOpeTeHHe HAaBBIKOB BBIOOpA ¥ WCIONB30BAHHS OTHX TOAXOJOB M METOJOB IS
3 PEKTHBHOTO pEUICHUs] KOHKPETHBIX 33]a4 Ha CBOeM paboueM MecTe;

v OCBOEHHE TEXHOJIOTHHU TPYIIIIOBOI pabOThI B MPOIECCE PELIEHHs MTPOOIIEM;

v OCBOEHHE METOJOB M HABBIKOB 3()(HEKTHBHOI pabOThl MOAYMHEHHBIX W, MPEXKIE BCETO,
MOTHBAIIUU UX PaOOTHI HA TpEOyeMbIe PE3yIbTATHI.

Pexomenayemsie (hopMbl 00yUCHHS:

- o0meoOpa3oBaTenbHbIE KypChl, IPOBOAWMBIE [UIS  CIEIHAIUCTOB KOMAaHIbl IPOEKTA
NPETNoIaBaTeIsIMU BYy30B M KOHCAITHHIOBBIX (pHUpM;

- TEeMaTU4YeCKHE CEMHUHAphl, IPOBOAWMBIE KOHCYJIbTAHTAMH C MPUBICUYEHHEM MHJIOTHBIX
(00mamaroMX COOTBETCTBYIONTUM OTIBITOM) TIPEATIPUSATHIA,

- CTaXUPOBKU PYKOBOJUTEJECH M OTIACIBHBIX CHELUAINCTOB B OPraHU3aLUAX, PEATU3yIOMINX
IPOEKTHI, C yYaCTHEM KOHCYJIbTaHTOB,;

- «mITabHbIe UTPBI» — LeJIeBOe 00yUeHHe, MPOBOIUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C y4acTUEM
PYKOBOAWTENEH U CIICIIMAINCTOB 110 PEIICHUIO KOHKPETHBIX 3a/ay;

- oOydeHue mpernojaBaTeNeil U KOHCYJIBTAaHTOB, Nepeaaya TEXHOJIOTHI OOy4YeHHs M YIpaBICHHUS
IPOEKTaMH.

7.2. llcuxos10rHYecKUe ACHEeKThI YIPABJIEHHs IEPCOHATIOM

Hoeonocua komanovr GOPMUPYETCSI U3 COBOKYITHOCTH HJAEH U B3IVIAZOB, OTPAKAIOIIUX KOHEUYHbIE
LI€JIU BBINIOJTHEHUS TPYIOBOM (PYHKIINH.

Ilcuxonozusn KomanObl BBIPAXKAETCS B COBOKYITHOCTH COLIMAIIbHO-TICUXOJIOTMYECKUX OCOOEHHOCTEN,
IPOSBISIIOIIUXCA B XOJE €€ CO3JAaHMA M Pa3BUTHs, HA OCHOBE B3aUMOJCHCTBHUS WICHOB KOMaHJBbI,
¢dopM, u croOcoOOB B3aMMHOTO YJOBIETBOPEHHUs MoTpeOHOCTe. B mpomecce paboThl y4acTHUKH
JIOJDKHBI  CIUTAHUPOBAaTh OOLIYI0 JEeSATEIbHOCTb, OpPraHW30BaTh OOMEH HHGpopMauuel, HajIaIuTh
B3aMMOIIOHMMaHHe, BBIpab0TaTh (POPMBI COBMECTHBIX JCHCTBUI. DTO Moapa3ymeBaeT (GOPpMHPOBAHUE
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa, COBMECTHOI'O OIIbITa, OOLIECTBEHHOIO MHEHMs, a TaKxkKe
peleHre BOIIPOCOB JIMACPCTBA, MOHHUMAHUS TPHPOJBI BHYTPUTPYIMIIOBBIX KOH(IUKTOB W T. II.
bonbuioe 3HaueHHE NMpU STOM MMEIOT JINYHBIE KauyeCcTBA Ka)kKIOTO MHAMBHIYYMa, MPOSBIIIOIINECS B
WHJUBUyJIbHO-TICUXOJIOTUYECKUX KAaueCTBAaX JIMYHOCTH, KOTOpPBIE COBMECTHO C COLMAIbHO-
IICUXOJIOTMYECKUMHU KaueCTBaMH, OIIPEIEISIIOT TIOBEICHUE YEI0BEKA B OPraHU3alluu.

K unousuoyanvno-ncuxonocuueckum kavecmeam auuHocmuy OTHOCSITCS: TEMIIEPAMEHT, YMCTBEHHbBIE
CHOCOOHOCTH, BOJISI, SMOIIMOHAILHOCTh, XapaKTep, MaMsATh, BOOOpaXKEHUE U Ip.

Komanga — »T10 opranuzanus. Eil, kak ¥ BceM oOpraHu3zaunusM, NPUCYIIU TaKWe YepThl, Kak
paszeneHne QyHKIMNA MEX1y COTPYAHUKAMH, TOPSIOK MOJYUHEHHOCTH U T. Jl. AKTUBHOCTh KOMaH/IbI
MOJKET Pa3BUBATHCA OJHOBPEMEHHO B HECKOJIbKMX HAIIPaBJICHUAX, YTO TPeOYyeT ClelraibHbIX yCUIUI
II0 COXPAaHEHMIO IIEJICHANPABICHHOCTH T[PYIIOBBIX YCWIMH B paMKax IIOCTAaBICHHOW LEJH,
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Ha CO3HAHHUE WIEHOB KOMaHMbI JUIsl OOBbEAMHEHUS MHIUMBUIYaJbHOW aKTUBHOCTU KaXkKIOTO B €IMHOE
LeTI0€.

ConnanbHas BIaCTh B KOMaHJIE peanu3yercs yepe3 peHOMEeHbI JTUAepPCTBA U PYKOBOJICTBA.

VYkazanHble (PEHOMEHBI MPEACTABIAIOT cO00M MPOSBICHUE MPOLIECCa BIUSHHSA, HO UMEIOT Pa3HyIo
IIPUPOLY.

Jluoepcmeo — 1TO CHOHTAaHHO BO3HUKAIOIIUKA B TPYIIE MPOIECC IMCUXOIOTHUYECKOrO BIUSHUS
OJIHOIO 4€Ha TPyNIbl, Ha Apyrux. Jlmaepa mMoryT mopokaaTe HE TOJIBKO JIMYHBIE KayecTBa, HO U
CTPYKTypa B3aUMOOTHOUIEHUH B rpymnrne. MeXJIMYHOCTHBIE CBSI3U CKIIAJIBIBAIOTCS U OMPEIEISIOTCS B
3aBUCHUMOCTH OT LEJIEH IPYMIIbl, HOPM M LIEHHOCTEW, YCTAHOBJIIEHHBIX B HeW. Ha oCHOBE ClTOKMBIIMXCS
HOPM U LEeJed BBIIBUTAeTCA JHIEP, OJIMLETBOPSAIOMIMM MPEANOYUTAEMbIE TPYIIION HOPMBI U
LIEHHOCTH, HEOTACNUMBIM OT HUX, CIUIQUMBAIOIIMNA BOKPYr ce0sl, CBOEro BHJIEHUS 3aJaud
CIOJIBIYKHUKOB, TMPHUBEPKEHIEB M CBOMM JIMYHBIM MPUMEPOM MPHUIAONINI cBOeoOpa3ue JaHHOU
rpynmne. YCTaHOBKU JIMJiepa CTAHOBATCS 3TAJOHOM JUIsl BCEX WM OONBIIMHCTBA YWICHOB TPYIIIBL, 32
HUM TPHU3HAETCS MPaBO BECTH 3a COOOM, MOOWIM30BHIBATH HAa PEIIEHHUE COOTBETCTBYIOIIMX 3ajad,
OBITH TMOCJIEIHEW MHCTAHIIMEH B OIIEHKE Pa3IMYHBIX T'PYIIOBBIX cUTyauuu. Jlugep— 3TO yenoBek,
o0naiaronuii onpeaeaeHHON BIaCThI0, MMEIOIIHNI aBTOPUTET U MPABO HA OIICHKY U BIUSHUE.

PykoBozcTBO npeacTasiger Apyryto GopMmy peaausaluu coluaibHON BIacTH. Pykosodcmeo — 310
MPOLIECC YNPABIEHUSA, KOTOPBIM OCYLIECTBISAETCS PyKOBOAUTENIEM, UCHIOJIHSIOIIMUM POJb MMOCPEIHHUKA
COLIMAJILHOTO KOHTPOJII M BJAcTH, Ha OCHOBE IPaBOBBIX IOJIHOMOYMI W HOpM Oosee IIHUPOKOU
COLIMATILHOW OOIITHOCTH, B KOTOPYIO BXOJUT JAaHHAS IpyIMIa.

BaxxHpiM (hakTOpOM NCHXOJIOTMYECKOTO BO3JCHCTBUS PYKOBOJAUTENS Ha TPYMILy SBISIETCA €ro
aBTOpPUTET. Asémopumem QGOPMUPYETCS C YUETOM JIHYHOCTHBIX OCOOEHHOCTEH PYKOBOAMTENS, €ro
OpraHU3aTOPCKOr0 M MOTHBAL[MOHHOIO MOTEHLHUana (ClocOOHOCTH OBbITh JHIEPOM-OPraHU3aTOPOM U
JTUAEPOM— MOTHBATOPOM), CTHJISL PYKOBOJACTBA U T. T.

Cmunb pykosoocmea — 3TO yIpaBJeHUYECKash KaTeropus, MO3BOJSIONIAs KOMILJIEKCHO OLIEHHBATh
MOBEJICHUE PYKOBOAMTENS B KOJUIEKTUBE, MCIOJIb3YyE€MbIE WM METOJbl MOATOTOBKA WM NPHUHITHUS
pelieHuid, cnocoObl MX OCYIIECTBIECHUS U (POPMbI KOHTPOJIS 32 AE€ATEIbHOCTBIO TOAYNHEHHbIX.

Boigenstor Tpu cmuisi pykosoocmea: aBTOPUTAPHBIIA; TEMOKPATUYECKUI; THOEPaTbHBIMN.

Asmopumapnbiil  (OupekmuseHbsili) CTHIb OCHOBAaH Ha BBICOKOW IIEHTpalM3allid PYKOBOJICTBA,
€IMHOHAYAJIMM B MPUHATHH PELICHUH, XECTKOM E€IUHOJIMYHOM KOHTPOJE HaJ JACSATEIBHOCTHIO
MOJAYMHEHHbIX. [I0AUYMHEHHBIM OTBOJAUTCS POJb HUCIIOTHUTENEH MPUKA30B PYKOBOIAUTEINSI, KOTOPBIN
yKa3bIBaeT UM Ha ONIMOKalIIMe [eNu AeITeIbHOCTH, HO He COOOIAeT O JalbHEHIINX TUIaHax U 3a/1a4ax
rpynmnbsl. Cpeu METOA0B PYKOBOJACTBA MPE00IaaloT MPUKa3bl, PACIIOPSIKEHUS, BBITOBOPDI, JTUIICHHE
JIBIOT.

Jlemokpamuueckuil  (Koninecuanvhwiti) CTUIbL OCHOBAaH HAa  XOpPOIIEM  B3aWMOINOHUMAaHUHU
PYKOBOJUTENS C MOJYMHEHHBIMH, BBIPAXAIOLIEMCS B OTKPBITOM, B3aUMHOM OOMeHe HH(OpMaIlie,
COBMECTHOM TPUHATHH PELICHUI Ha OCHOBE 00CYKIEHUS MPOOJIEeMbI, paclpeeIeHUH MOJIHOMOYHUI 1
OTBETCTBEHHOCTH MEX]Ty PyKOBOJUTENIEM U NOJUYMHEHHBIMU. [IpH 3TOM pyKOBOAMTENH TpeOOBaTENEH,
HO crpaBenauB. OH BCEMEPHO MOOMIPSAET U CTUMYJIHPYET MHHUIMATUBY CO CTOPOHBI NMOJYMHEHHBIX,
oOujaercs ¢ HUMH J0OpOKenaTeabHO W BEXJINMBO. TakodM CTHIb XapaKTepHu3yeTcss HU3KOU
KOH(JIUKTHOCTBIO U JIETKON YINPaBIsIEeMOCTHIO BO3HUKIIUX KOH(DIMKTOB B CBS3HM C OJIArONPHUATHBIM
IICUXOJIOTHYECKUM KJIMMATOM B IpyIIIIE.

Jlubepanvuwviti  (nonycmumenvckuil) CTHIb OTIUYAETCS TEM, YTO PYKOBOJUTENh MPUHUMAET
MUHUMAJIBHOE y4acTUE B YIIPABIICHUH, NIEPEKIAbIBasi CBOU (YHKIMH U OTBETCTBEHHOCTb Ha JIPYTHX.
Crunp Hepe3ynbTaTuBeH. [IpuMeHeHne ero BO3MOXKHO JIMIIb B TBOPUYECKHMX, HAYUYHBIX Tpymnmnax, Ie
KQKJIOMY 4JIEHY IPUCYIIa CAMOCTOATEIBHOCTh U TBOPYECKasl MHAUBUAYAIbHOCTD, WIH DU HAJIMYUH B
rpyMIe YelIoBeKa, OCYIIECTRISIOMET0 (haKTUYECKOEe PyKOBOJICTBO.

PaccmoTpeHHbIe CTUIIM PYKOBOJCTBA HE BCEr/a B NMPAKTUUYECKOM AESATENIbHOCTU NPHUCYTCTBYIOT B
YUCTOM BUJIE.
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7.3. MoTuBauus

Momueayuss — 3TO 1poLecc, N0 CTUMYJIMPOBAHHUIO YEJIOBEKA WJIM IPYMIbI JIOAEH K aKTUBU3ALUU
NeSITeIbHOCTH MO JOCTIKEHHIO Lieel opranuzanuu. CoBpeMeHHbIE TEOPUH MOTHUBALUU 0a3UPYIOTCS
HAa JIaHHBIX NICUXOJIOTMYECKUX HccieaoBaHui. OHM /1e7at0T YIop Ha BBISIBIIEHUE NIEPEUHS U CTPYKTYPbI
noTpeOHOCTEN JTro/1eH.

Ilompebrocmu — 3TO OCO3HAHKUE HEAOCTATKA YEro-11u00, BbI3bIBAIOIEE OOYKACHUE K IEHCTBHIO.
[ToTpeGHOCTH MOXKHO MOJIPA3/IEIUTh Ha IEPBUYHBIE U BTOPUYHBIE.

Ilepsuunvie nompednocmu 3aKIabIBAIOTCS HAa T€HHOM YpPOBHE U HMEIOT (U3UOJIOIMUYECKYIO
PUPOLY.

Bmopuunvie nompebnocmu  BO3HHKAIOT IO Mepe IPUOOPETEHHsS IKHU3HEHHOTO  OIBITA.
VY 10BJIETBOPUTH TOTPEOHOCTU MOXKHO BO3HAIPAXKICHHUSIMH.

Bo3snaepasicoenue — 310 BCe TO, UTO YENIOBEK CUMTAET Ajsl ceOst LeHHbIM. [Ipu 3TOM HE0OX0auMO
YUUTBHIBaTh MHAWBHIyaJIbHOCTh YEJIOBEKa, €ro JIMYHOE MOHATHE LEHHOCTH. PaznuuyaioT BHEIIHee U
BHYTPEHHEE BO3HATrPaKICHUE.

Bunewmnee eo3nacpascoenue naercsa opraHuzanued (3apruiata ¥ IpOYUE BBIIUIATHI, OIUIAY€HHOE
NUTaHWE, JIMYHOE MEAMIIMHCKOE CTPAaXOBAaHME, COIMAJIbHBIE JIbIOThI, HU3KONPOIIEHTHbIE KPEIUTHI,
HPOJIBWXEHHUS O CIyk0e U T. 11.).

Bnympennee 6o3nacpasicoenue IAaeT HENOCPEICTBEHHO cama paloTa (4yBCTBO YycIexa IIpu
JOCTH)KEHHUHM LIeJIH, YyBCTBO COOCTBEHHOW 3HAYMMOCTH U T. I1.).

Pa3pabotka cucTtemMbl MOTHBATOPOB NPHUMEHHUTENBHO K cHeuuduke KoJuleKTHBa U cdepe
JeSITeIbHOCTH — OJIMH U3 TJIaBHBIX PE3€PBOB MOBBIICHUS 3(P(HEKTUBHOCTH YIPABICHUS.

[To3UTHBHBIM OJX0/I0M K MOTHBALIMU MPOEKTHOM KOMaHIbl SBIISETCA:

- yCTaHOBJIEHHE HAabOpa HMHIMBHIYaJbHBIX (AKTOPOB MOTHBAIIMHM, B HAMOOJbINEH CTEIEHU
BIIMAIOLIUX Ha MOBE/IEHUE paOOTHUKA;

- TIOJIO’KUTENIbHBIN KIMMaT B KOMaH/IE;

- BO3MOXHOCTb  IOJHOM  peaJM3allud  CHJ, PAacKpbITHs ~ TBOPUYECKOro  IOTEHIHAiA,
po(ecCHOHANBHOIO POCTa KaKA0TO;

- ICHOE OIpe/ieNieHHe Leel B paboTe;

- YEeTKHE KpUTEPUH I OTPEIeIICHNUs yCIIexa;

- BO3HarpaxjaeHue »(pGeKTUBHOTO TPYI0BOTO BKJIaa B 00IIME pe3yIbTaThl paboTHI;

- OIMHAKOBBIE BO3MOXKHOCTH TP NpHEME Ha PabOTy U CIy*’eOHOM MPOABHKEHHMH, 3aBUCSIIUE OT
npodeccuoHaI3Ma COTPYTHUKOB, PE3YJIbTaTOB UX JESTEIHHOCTH, KOMIIETEHIINH, OTIBITA;

- YCIJIOBUS JUIsl yIOBJIETBOPEHUS TOTPEOHOCTEH B KOHTAKTAX.

7.4. KoHpankThI

dopmupoBaHue aTMoc(epbl COTPYAHHYECTBA M B3aUMOJCHCTBUS B KOMaHJE HE HCKIHOYaeT
BO3MOXHOCTH KOH@aukmos. lIpoeKT-MeHepKep MOJDKEeH IOHMMAaTh, 4TO 0e3 KOHQUUKTOB, 0Oe3
INPOTUBOPEUMH, ABJISIOIUXCS UCTOUHUKOM Pa3BUTHS, HE MOXKET ObITh TPOABIIKEHHSI BIIEPEL.

[losToMy OH [ODKEH YyMETh paclo3HaTh KaTerOpHI0 KOH(IUKTA W BBIOpATh CTPATETHIO
yIpaBJI€HUs, MO3BOJIAIOUIYI0 HE TOJBKO Pa3pelIuTh KOH(IUKT, HO U OOECNedYuTh Ieeco00pa3HyIo
peain3aluio MpoeKTa.

B ncuxonorndyeckom IiaHe KOHQUIMKT — 3TO CTOJKHOBEHHE HECOBMECTHMBIX, MPOTHBOMOIOKHO
HaIpPaBJIEHHBIX TEHJICHIIUH, OTJEJIBHO B3STOT0 AMHM30/1a B CO3HAHUH YEJIOBEKA, B MEKJINYHOCTHBIX WU
MEXXTPYIIIOBBIX OTHOILEHUSAX, CBSI3aHHBIX C OCTPBIMU AMOLMOHAJIBHBIMM NepexuBaHusmMu. OTcrona
CJIEZIyeT, YTO OCHOBY KOH(IJIMKTOB COCTABISIOT CTOJIKHOBEHHS HECOBMECTHMBIX WHTEPECOB, MHEHUH,
noTpeOHOCTEH, IEHHOCTEHN, pa3IMUHBIX NPEJICTABICHUN O CII0c00ax UX TOCTUKEHUI.

KoHQIUKTEI MOXHO MOApa3AeNuTh Ha TOPU3OHTAJbHBIE (MEXKIYy COTPYIHUKAMH, HE
HaXOJSAIIMMUCS B MOAYMHEHUHU APYT JIPYTy), BEPTUKAJIbHbIC (MEXIY JIOABMHU, KOTOPbIE HAXOJIATCS B
MNOJYMHEHUHU JPYT IPYry), CMEIIaHHbIE (B KOTOPBIX YYacCTBYIOT U T€ U IPYTHE).

Boizenstor cnenyromue munsi KOH@AUKMOG: BHYTPUINYHOCTHBIA; MEXIMYHOCTHBIA; MEXIy
JIMYHOCTBIO U IPYIIION; MEKIY IPyIIIaMHU.

42



Ipuyuner  xongpnuxkmos. B  OCHOBHOM, KOHQIMKTHI BBI3BIBAIOT TPU TIPYyHNbl I[PHUYHH,
00YyCJIOBJICHHBIX: TPYIOBBIM MPOLIECCOM; MCUXOJOTUUYECKUMHU OCOOCHHOCTSMU B3aUMOOTHOIIEHUI
moaed (cuMmmartvu, AaHTUOATUM W T. [.); JUYHOCTHBIMU OCOOEHHOCTSIMM WJIEHOB T'PYIIIBI
(KOMMYHUKa0eIbHOCTh, arPEeCCUBHOCTb, IPy0OCTh U T. 1.).

Cmpykmypa Kou@aukmuoti cumyayuyu. B KOHPIMKTHOW CHUTyallud TPHUCYTCTBYET 0ObeKm
KOH@auKma, SBIAIOLMICA ero NPUYMHON, U YYaCTHUKU KOH(QIIMKTA, KOTOPbIE MOTYT SBISTBCS Kak
OTJIEIbHBIMU JIIOJIbMU, TaK U TPYNIaMU JItoJIel. YUaCTHUKU KOH(IIMKTa MOTYT UMETh BHYTPEHHIOIO U
BHEIIIHIOO MO3UIMI0 B KOH(IIUKTE. BHewiHssa TO3UIUs IpeAcTaBisieT co00i Ty MOTUBUPOBKY Y4acTHUs
B KOH()JIMKTE, KOTOPYIO OTKPBITO MPEIbSBISIET KaXKJasi U3 CTOPOH CBOMM OIIIIOHEHTaM. Buympennss
MO3ULMS — 3TO COBOKYIIHOCTb MCTHMHHBIX MHTEPECOB, MOTHBOB U LIEHHOCTEH, KOTOPBIE MPUHYKIAIOT
YyeJIOBEKa WJIM TPYIMIY BKIIOYATHCA B KOHQUIMKT. BHYTpeHHSS MO3UIMS MOXKET COBIAAATh WM HE
coBHajzaTh C BHeIHeW. YacTo BHYTpPEHHsAsS NO3MLMS CKpPbITa HE TOJIBKO OT ONIIOHEHTOB, HO W OT
CaMoro 4YeJIOBEKa TaK KaK HE OCO3HAETCS UM.

Hunamuka konghnukma BKIIOYAET B ce0sl 4YEThIpe OCHOBHBIE CTAUU:

v' BO3HHKHOBCHHE OOBCKTHBHOMN KOH(IMKTHOW CUTYAIHH;
v\ 0co3HaHHEe KOH(IIUKTA,

V' KOHQIIUKTHbIE ICHCTBUSL;

v CHATHE WM pa3pelnieHne KOH(IUKTA.

JIBe MpOMEKyTOYHbIE CTAJUU MOTYT OBITh MCKIIOUEHBI, €CITU KOH(MIUKT, OOBEKTHBHO BO3HHUKHYB,
TaK U OCTajcsd HEOCO3HAHHBIM BIUIOTH /10 MCUE3HOBEHUS KOH(IMKTHOW CUTyallMH, UM KOH(IMKT
MOYKET HalTH pa3pelieHre Ha CTaJuu 0CO3HaHMs, 0e3 mepexoaa K AeHcTBusM. OHAaKO, OOIBITMHCTBO
KOH(JIMKTOB MPOXOST BCE CTAANU MPOTEKAHHUS.

B cBsi3u ¢ 3TUM cnieyeT BBIICNUTD 1BE PYHKYUU KOHDAUKMA: KOHCTPYKTUBHAS; 1€CTPYKTHBHAS.

PykoBoauTenb JODKEH MPOTHO3UPOBATh KOH(DIUKTOTCHHOE BIHMSHHE BCEX IPOU3BOAMMBIX
WU3MEHEHUH, aHaJIU3UpOBaTh BCIO CHCTEMY CBSI3U JIIOJEH JAHHOW TIPYMNIbI, YMETh YIPAaBIATh
KOH(JIMKTAaMH U HAXOJUTH CIIOCOOBI 1e1aTh NX KOHCTPYKTUBHBIMHU.

CuuTaroT, 4TO KOHCTPYKTHBHOE pa3pelieHre KOH(INKTa BO3MOKHO, €CIIH:

- KOH(JIUKT BOCIIPUHUMAETCS CTOPOHAMH a/IEKBATHO, TO €CTh OLIEHKA MOCTYIIKOB M HAMEPEHUH Kak
CBOMX COOCTBEHHBIX, TAK U ONIIOHEHTA HE UCKa)KE€HA JIMYHBIMU IPUCTPACTHIMU;

- YYaCTHHUKM TOTOBBI K OTKpPHITOMY U 3((peKTHBHOMY OOIIEHHIO, BCECTOPOHHEMY OOCYKICHUIO
po0JieMbl, OTKPOBEHHOMY BBICKAa3bIBAHUIO CBOMX B3IVISJIOB HAa HPOUCXOASIIEE M IMOUCKY INyTel
BBIX0JIa U3 KOH(IIMKTA;

- co3zana aTMocdepa COTpyIHUYECTBA U B3aUMHOTO JJOBEPHSL.

Memoovl  ynpaenenusi KOHGAUKMHOU cumyayueri MOKHO TOAPA3NEIUTb Ha [JB€ TPYIMIbL:
CTPYKTYpPHBIE U MEXJIMYHOCTHBIE.

[Ipeononenuto KOHPIUKTA CIOCOOCTBYIOT CIEAYIOLIUE CIMPYKMYPHbIE MEMOObL.

- pa3bsicHeHue TpeOoBaHUH K paboTe;

- HCIIOJI30BAHHE KOOPAVHALIMOHHBIX M MHTEIPALMOHHBIX  MEXAaHU3MOB, KOTOpBIE
B3aUMOYBS3bIBAIOT ACUCTBUSA PA3IMYHBIX JIIOJAEH U NMOAPA3ACIICHUM, IPOLEAYPhI IPUHATUS PELICHUN U
o0MeH nHpOopMaIHei;

- YCTaHOBJIEHHE 00ILIEOpPraHU3allMOHHBIX KOMIUICKCHBIX LIeJIeH;

- IPUMEHEHUE CUCTEMBI BO3HATPAKICHUM.

Mesicnuunocmusie memoOs! yrpaBiieHUs] KOHQIUKTHON cuTyanueil 6a3upyroTcst Ha ISITH OCHOBHBIX

CTWJISIX MTOBEACHNUS: CIIIAXKUBAHKUE; KOMIIPOMUCC; COTPYIHUYECTBO; ITHOPUPOBAHMUE;
npotuBoaencTBue. Cmunb ceraxcusanus peaanu3yercs B JEUCTBUAX, HAIIPABIECHHBIX Ha CIJIAXKUBaHUE
U CO3JJaHHe HOPMaJIbHOM paboueil atmocdepsl. [IpuMeHeHne JaHHOro CTUIIS ONPAaBJAHO, €CIIU
TJIABHBIM SIBJISIETCS BOCCTAHOBJICHHE CIIOKOMCTBHSA U CTAOMIIBHOCTH, a HE pa3pelieHne KOH(IIMKTa, a
TaKXXe €CIIM MPEeIMET Pa3HOIJacus BaKEeH JUIsl APYrod CTOPOHBI, U HE OCOOCHHO BaXKeH IS JIUIIA,
HCHOJIB3YIOLIETO 3TOT

CTHJIb.

Cmunb komnpomucca. B pamkax JaHHOTO CTWIISI CTOPOHBI CTaparoTCs yperyJaupoBaTh pa3HOIIAcUs
IIyTEM OIPEAECICHHBIX B3aUMHBIX YCTYNOK. Llenm IOoCTHraroTcsi He IOJHOCTBIO PajH YCIOBHOIO
paBeHCTBA. YMEHHE WHCIOJIb30BaTh KOMIIPOMHUCC TIO3BOJISIET DPA3peIInTh KOH(MIMKT JTOCTATOYHO
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6BICTpO, HO 3TO HC BCCraa CHOCO6CTBy€T AOCTHKCHUIO ONITUMAJIBHOT'O PCIIICHUA.
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Cmunb compyonuyuecmea XapakTepu3yeTcs TEM, 4TO CTOPOHBI PACXOIATCS BO MHEHHSX, HO TOTOBBI
BBICITYIIATh APYT APYTa, YTOOBI U3T0KUTH CBOW MO3UIIMH, TOHITH MPUYUHBI KOH(IUKTA U pa3padoTaTh
JOJITOCPOYHOE B3aMMOBBITOJHOE pelleHue. TakoW CTWIb TPYyJIEH, TaKk Kak TpeOyeT yMCHHS
CAEPKUBATh YMOIUH, SICHO U3JIaraTh CBOM JKEJIaHUS, BHUMATEIBHO BHICIYIINBATH OMIIOHEHTOB.

Cmunb uenHopuposanusi 03HAYALT, YTO YCIIOBEK HE OTCTAMBACT CBOIO TOYKY 3PCHHUS, HH C K€M HE
COTPYJIHHUYACT ISl BBIPAOOTKU PEIICHUs, a MPOCTO YXOAUT OT KOHTAKTa, n30eras pasHoOrjiacuili u He
JKeyasi pemnarh npodieMmy. B 3ToM ciydae KOHQIIMKT HE MPOMCXOJUT, HO MPoOJieMa B PsJIE CIIyvacB
OCTaeTCsl HE PEIIEHHOW. DTOT CTHIIb MOXKHO HCIOJB30BaTh JJII OTCPOUYKH PEIICHHS MPOOJIEeMBI ¢
IIEJTBIO BBIMTPHIIIA BPEMEHH JIJIsl cCOOpa JOMOTHUTEIFHON WH(POPMAITUH, H3yUSHUST CUTYaIUH.

Cmunb npomugodeticmauss 0O3HAYaeT OPUEHTAIIUIO MCKIIOYUTENIBHO HAa COOCTBEHHOE MHEHHE Oe3
ydyera MHeHHUS Apyrux. OOBIYHO HUCHOJB3yeTCs JIIOJIbMHU, O0JaNaloIUMU OOJBIIUM aBTOPUTETOM,
BJIACTHIO, CHJILHOW BOJICH. DTOT CTHIIHb MOXET OBITh IPUMEHEH B CIIydae, €ClId PYKOBOAMTEIh BEICT
OTKPBITYIO 0OpBOY 32 CBOM MHTEPECHI, CUUTAsA, YTO MPEJIaraeéMoe UM PeIlicHHe HAWITy4Ilee, iIH eCIIH
HEOOXOAMMO TPUHATH HENOINyJsApHOE perieHue. JlaHHBIH CTWIh TIONABISCT WHUIIMATHBY
MOJYMHEHHBIX, MPEMATCTBYET CBOOOJHOMY OOMEHY MHCHUSMH W MOXET TNPUBECTH K HOBBIM
KOHQIMKTaM.

[IpaBuwibHOE WCTHOMB30BAaHUE TOTO WM WHOTO CTWISI TIOBEIEHUS TpPH KOH(MDIUKTE MO3BOJISET
3¢ (EKTUBHO YNPaBiIsATh CHTyallMeH, OrpaHUYMBATh WM MPEAOTBpAIIaTh KOHMIUKT, ClIOCOOCTBOBAThH
€ro pa3peuIcHHIO.

Bonpocsl 111 cCaMOKOHTPOJISA

1.IlepeuncnuTe napamMeTpsl CUCTEMBI yIIPAaBICHHS IIEPCOHATIOM IPOEKTa C YYETOM COOJIIOCHUS ITOJIOKEHUN
HOPMAaTHBHO-TIPABOBOM 0a3kl.

2.B ugeM 3akirodaercs KaapoBOe IIaHUPOBaHUE?

3.HazoBuTe METOMKYN OLIEHKH NIEpCOHANIA.

4.Kak ocymiecTBIsSIeTCsl IOArOTOBKa KOMAaH/IbI MPOEKTA JJIs ONITUMAIIBHOTO PEIISHHUS TIOCTABIEHHBIX B POEKTE
3agau?

5.B 1em BbIpaxkaeTcs NMCUXOJIOTUs KOMaH/IbI?

6.0xapakTepusyiTe CTUIH PyKOBOJCTBA.

7.JlaiiTe onpeneneHrue MOTUBALIUH.

8.Kakue Tumbl KOHQIMKTOB CYIIECTBYIOT?
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IIpakTuyeckoe 3ansitue Ne 8
Teopernyeckass 4yacrb
IIpeacraB/ienue pe3yabTAaTOB MPOEKTA

MeTton NpOEKTOB — 3TO MOIIHEWIIMHA HMHCTPYMEHT 3(QQPEKTHBHOrO MI0-
cTikeHus ueian. OOpazoBatenbHblil Kypc «OCHOBBI IPOEKTHOM EATEIHHOCTH
HampaBiieH Ha (OPMHUPOBAHUE MTPOECKTHOTO MBIIIJICHHUS y CTYJCHTOB M OCBOCHHUE
0a30BbIX MPHUHIMIIOB MPOEKTHOW JAedATeabHOCTH. Marepuanbl MOTyT OBbITh
MCIIOJIb30BaHbl KaK B 00pa30BaTeIbHON JAEATEILHOCTH B pabOTE CO CTyAEHTaMU
(ctynentamu OyneM Ha3blBaTh BCEX, KTO IOJY4YaeT HOBBIE 3HAHMS, YUYUTCH,
HE3aBUCHMO OT BO3pacTa M Mpo(deccHOHANbHON MPUHAATIE)KHOCTH), TaK U IS
(opMupOBaHUs KOMIETEHIIUH 110 paboTe Ha/l MPOEKTaMU.

Ha xaxaoM jsTame OCBOECHMS JUCLUIUIMHBI CTYJIEHTBI CaMOCTOSITEIIBHO
BbIpa0aThIBalOT 0a30BbI€ ONpPENEICHUS] U MPUHIUIBI IPOSKTHON AEATEIbHOCTH,
IIPUEMIIEMBIE ISl HUX.

Pa3padorka npoekra

B mpouecce oOydeHus: KOMaHbl, COCTOSIIME U3 3—5 4YenoBek, pa3zpada-
THIBAIOT COOCTBEHHBI WHUIMATUBHBIA WM TEXHUYECKHH MpoekT. Tema mpo-
eKTa BBIOMpaeTCs caMocTOsATeNbHO. CTYHEHTHI MPUCTYMAIOT K pa3paboTke
COOCTBEHHOI'O MPOEKTa IOIIAaroBO Ha MPAaKTUYECKHX 3aHATUS M CaMo-
cTosATeNbHO. Bee miaru nmo pa3zpaboTke MpoeKTa JOKHBI OTOOpa)kaThCsl Ha caiTe
NpoeKTa, IIarGopMy Uil caiiTa CTYIJEHThl BBIOMPAIOT CaMOCTOSATEIBHO
onupasch Ha pexoMeHmauuu. Ha caiite mpoekra eXeHEeAEeNbHO AOJKHBI I10-
ABJIATHCSI HOBBIE pa3Jiedbl U HOBOCTH (MUHMMYM | B HENEIIO O TOM, YTO IpO-
JeflaHO Ha 3TOW Hejene). B pesynbTaTe CTyAE€HTHI NPEACTABISAIOT UICK CBOETO
IIPOEKTA B BUJE 3a5IBKH HA KOHKYPC MPOEKTOB.

O030p KOHCTPYKTOPOB CAUTOB /IJISl Be/IeHUSI IPOEKTA

CepBuCbl IO CO3/aHHMIO CAWTOB, OHHM K€ BEO-KOHCTPYKTOpPBHI OOBIYHO
paboratot o cxeme FreMium (®pemuym). HazBanue mpoucxoauT oT ABYX CJIOB
Free (becrmatHo) wu  Premium  (IIpemuym). To  ectb  0a3oBble
dbyukmuunpenoctasiasiemoro Ceppuca Oecriatabl. Ho eciu BBl monpoOoBanu u
CEpPBUC BaM IOHPABUJICA, MOXKHO KYNHUTh NOAXOASUIMN TOJ HY)KHBIC 3a7add
tapud. Jng gocTiwkeHus 1ened AUCIUIUIMHBI JOCTaTOYHO HCIIOJIb30BAHUE
OecruiaTHBIX JBUXKKOB. JlJis 3HAKOMCTBA C KOHCTPYKTOpaMH CaWTOB OBLI
CIeIMAJIbHO CO3/JaH cauT-0or, coaepkammii 0630p http://osuweb.blogspot.ru.
PaccMmoTpum GyHKIIMOHAT HECKOJIBKUX PECYpPCOB.

Wix.com
OdeHb yAOOHBIM, NPOCTOM M KPACHBBIM MPAKTUYECKH YHHUBEPCAIbHBII
KOHCTPYKTOP C OIPOMHBIM CIIEKTpOM BO3MoOkHOCTel. Co3jaBaiiTe calThl, a HE
koAa. OmuMH U3 [eBHU30B MOMYJSIPHOTO KOHCTpyKTOpa caiitoB Wix. Wix
nperaraet 480 maba0HOB.
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Jimdo.com

Nmeet cxoxuii ¢ wix.com (yHKITHOHAI.

Jimdo npennaraer Bcero 244 ma6yoHa, 4acTh U3 KOTOPHIX IUIaTHbIC. B
HACTpOiKax mrabjJoHa MOXXHO M3MEHSATh BHYTPCHHHE MapaMeTphl, HaCTpau-
BaTh ()OH, paMKH, IIBETA.

Hacrpoiiku n ctrnm mabioHa mo3BOJISIFOT U3MEHSITh paMKy, mpudr, co-
3/1aBaTh CBOM (JOH WM CTaBUTh H300paKEHHWE, W3MEHATh IU3aiiH Osora
u T. 1. Co3iaHue KaTajioroB TOBapOB.

Mo Jimdo-cairr

4 Lmemmrmmwym rerreie m— s o o

Nethouse.com

DTOT pecypc MO3UIMOHUPYET ce0s KaKk OM3HEC KOHCTPYKTOP C YIOPOM
Ha JJIEKTPOHHYI0 KoMMepIuio. [Ipore Bcero u Hanbosiee GyHKIIMOHATBHBIN
WHTEPHET-Mara3uH MOXXHO CJIeJIaTh UMEHHO 3/1€Ch. JTOT CEPBUC €IMHCTBEH-
HBbI MPENOCTaBIISIIONIMNA JUIsl BaIlero caiTa HeorpaHuuecHHoe (aitioBoe
POCTPAHCTBO.
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Weebly.com

Emie oqun GecruiaTHbIE KOHCTPYKTOP CAMTOB, KOTOPBIA HE TpeOyeT 3Ha-
HUS S3bIKOB MPOTpaMMUpOBaHUs. UTOOBI cO34aTh CTPAHUYKY MCIOJIb3YIOTCS
BU/DKETHl Pa3HbIX BUJOB, MpPHU TIOMOIIM KOTOPBIX MOXHO CO34aTh
TOJIHOLICHHBIM CAaWT B MAapy KIMKOB 3a KOPOTKHM MPOMEKYTOK BPEMEHH.
Weeebly umeer cBoe npuinoxxenne a1t iPhone u Android, ¢ ero nmomoristo
BBl CMOXXETE YIPaBISATh CAWUTOM W IMyOJMKOBaTh KOHTEHT C Ballero

i e Bl

Pl oo T e

I
E

CMapT(bOHa NJIN IIJIaAHIIICTA.
Okis.ru

OKIS ynoOGubIli KOHCTpYKTOp caifToB. [locie perucrpamuu Kaxaomy
Oyaet mocTyneH yJOOHBIM U MOHSITHBINA BU3YyalbHBIN PEJaKTOp CTPAHHUIL Ba-
HIETO caiiTa; OeCIIaTHBIA XOCTUHT C HEOTPAaHMYEHHBIM TPa(UKOM U JAHCKO-
BBIM IPOCTPAHCTBOM; O€CIJIaTHBIM MOJYJIb UHTEPHET-Mara3uHa; rapaHTHpo-
BaHHOE OTCYTCTBHE CIIaMa.

; CO34ATh GANUT:

FQWAMOS0E CO3TAHUE CANTA
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Sites.google.com

Craenate CBOM MPOEKT MPHU MOMOIIIH 3TOTO CEPBHCA MOXXHO COBEPIIIEHHO
OecrjaTHO W 3a cyWTaHble MUHYTHL. CailTy mpHCBaWBaeTCs HE CIUIIKOM
3BydyHoe uMs Tuna https://sites.google.com/site/mysite, HO MOXXHO TaKXKe
NpUBS3aTh CAalT K COOCTBEHHOMY JIoMeHY. Kpome 3Toro, He CTOUT 3a0bIBaTh,
4yTO Bl UMeete Jeno ¢ Google, a 3HaYUT, MIAHC TOrO, YTO C XOCTUHTOM BO3-
HUKHYT Kakue-TO Ipo0JieMbl, MUHUMAJIEH.

CaliT cozzaeTcst 3a HECKOJbKO MPOCTHIX IIAroB: HYXHO yKa3aTh €ro
Ha3BaHUE, OIMUCaHWe, BbIOpaTh mabmoH u TeMy odopmienus. CallT Moxer
coJiep KaTh JIF000e YUCIIo cTpaHull. X CTpyKTypoi MOXKHO YIIpaBisTh, IEpe-
TaCKMBas MBIIIbIO Ha3BaHUs CTPAHUIl B APEBOBUAHOM criucke. CepBHC Mpe-
JaraeT HeCKOJIbKO IIabJIOHOB AJi1 OBICTPOro CO3AaHMUs CTPaHUL, CPEAH KOTO-
pBIX CTaHAApTHas CTpaHW4YKa ¢ HH(oOpmanuen, OJ0or ¢ OOBABICHUSMH,
(aiioBoe XpaHWIULIE, NPeCTaBIeHue HH(OPMAIIUU B BUJIE CITUCKA.

new page
The broveser you are using is not supported for ediing pages in Google Sies. You are welcome to kesp osing it |
e | Formal  Table  Layouk
{-2-] . I \IGET & -t I Ty Guﬂglﬂ map
T Thonghs Mag
0 T

D@ FEDO

Yola.com

Yola — 3TO aHIJIOSI3bIYHBIA KOHCTPYKTOpP CAMTOB, KOTOPBIA MOJ0MAET
JUIsl BEO-IIPOEKTOB caMO#l pa3Ho# HampaBieHHOCTH. OfHa W3 MHTEPECHBIX
0COOEHHOCTEW cepBHCa — aBTOMATUYECKHUI MOI00p 1m1abjioHa HA OCHOBE Te-
MBI caiita. Kak 1 B Ipyrux KOHCTPYKTOpax CaWTOB, JOOABICHUE DIIEMEHTOB
OCYILECTBISETCS MPOCTHIM MEpEeTaCKUBaHUEM OJIOKOB C IaHENM HacTPOEK B
o0JacTh cTpaHullbl. MoxkHO 100aBisaTh Buaeo ¢ YouTube, doTtorpaduu c
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Flickr, 3arpyxats Quii-poauxku u ayauodaiiisl 1y IpOUrpbiBaHUs Ha BEO-
CTpaHUIIaxX, a Takxke JroObie (ailyibl pasmepoM He Oojiee S MobaiT. [Ipu aTom
Jutst caiita orBoauTes 10 1 I'6aiiT auckoBoro mpocrpaHcTBa. JIerko 106aBUThH
conuanbHbie kHOMIKU: Google +1, «kKommentapuu Facebook», «Mue HpaBUT-
cs», «moenuThesa B Twitter» u mpouue.

Pa6otas ¢ Yola, moap30BaTeslb UIMEET BO3MOKHOCTh HE TOJBKO BBIOH-
paTh mabJIOH, HO U MEHSTh pa3MeTKy ctpaHulbl. [locie ompenenenus pas-
METKH MO>XHO BOCTIOJIB30BAThCS MOACKA3KaMHU, BOSHUKAIOIIMMH B HE3aI0J-
HEHHOM IIPOCTPAHCTBE CaMTa.

LnknE STone

| s

= r - sl =i & i |

il Fighaim

w Create a new site

Enter your Dusiness nams

pavelsst

Please pick a website category |

klusc ik Fertenng Cegwrzeters
=y bt g

Setup.ru

W
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|+

Hawmiirs & i e 3

[Ipeacrasnsier coOoit ouepeaHON YHUBEpPCaIbHBIN KOHCTpykTOp. JlaH-
HBI pecypc npepiaraet 7000 madI0HOB ¢ BO3MOKHOCTBIO PEAAKTUPOBAHUS
html-xona, mpu peructpanuu BeIIaéTcs JOMEH 2-Tr0 YpoBHs. MOXKHO OTMe-
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TUTh XOPOIIYI0 TEXHUYECKYIO MOJJICPKKY, OecIUIaTHbhIe PEKOMEHIAIUU T10
MPOJIBUKEHUIO CalTA.

Ucoz.ru

OnuH U3 caMbIX MOMYJISIPHBIX KOHCTPYKTOPOB C IIUPOKUMHU BO3MOXKHO-
CTSIMH U TIPOCTHIM HHTEpGeticom. [loaxoauT mist MOOBIX LeJel, 0HAKO He-
MHOI'O0 OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHHUYECKOM IUIAHE CO3/IaHMS
BHEIIIHETO BHMJA CalTa, COOTBETCTBEHHO M CaM MPOAYKT IIOJIYy4YaeTcs He
oueHb KpacuBbli. IIpn HEOOXOUMOCTH MOYKHO CIENaTh PE3EPBHOE KOIHUPO-
BAaHME CauTa.

Dhass st ANk mrmesete HERR-Te  Retna B OLarses TS

? imsanr i k ermrayics, Mamen Cepupos | BL3L2021, 4700
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Hostinger.ru

Pecypc sBisieTcs ckopee XOCTUHIOM, HEKEJIM KOHCTPYKTOpoM. OTHaKo
CYIIIECTBYET BO3MOXHOCTh IMOCTPOCHHUS CalT cauT-OunaepoM. s cozganus
CBOET0 CanuTe HE HYXKHBI T€X. 3HAHU.

‘Website |/ » » Q@ EEFEE BRBEB
Bui'der @ lc'mte tsrpll,gfr F'rs:v'fw Psuill:l?sit Text Picture Table Gallery MWews Blog Form
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Umi.ru

Pecypc MoxkHO Ha3BaTh B OOIIEM BUAE YHUBEPCAIbHBIM, HO CO3/IaH OH
UCKJIFOUUTEBHO JIJIS peanu3aluu Ou3Hec-uaeil. IT0 OCHOBHOE MpEeuMYyIIle-
cTBO U oTyinure Umi OT OCTalbHBIX KOHCTPYKTOPOB.

COGELATE CART TAPHELS AP THEPCRAH TIPCH PRI, HORCCTH IaliN m.

Bbibepute Baw cant oHNanH

CalT cneuuanvcTa CadT KoMNaHuW WHTEpHET-MAraIHH
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Tumbler.com

Pecypc sBisieTcss MHTEpECHBIM NPUMEPOM pPEATM3ALUM KIIACCUYECKOTO
Osora, ero yJoOHO HCIOJIb30BaTh B KaueCTBE MPOMO-CAMTa WM BUTPUHBI.
Janneiii  pecypc OecrmaTHO TMPEAOCTaBIsAeT 7  Ppa3lWYHBIX  TUIIOB
my OTMKaIHil.

tumblr.
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Blogger.com/blogspot.com

Jannslii pecypc corpynnunyaet ¢ google. ¥V 3natomux HTML ects BO3-
MOKHOCTb CJI€JIaTh NMPAKTUYECKHU MOJHOUEHHBIA caulT. [Ipu BCEM ATOM cauT
MPEKPACHO MHACKCUPYETCS C MOUCKOM Tyri. Kommnanus oueHb JIIOOUT CBOM
OJIOTU U 3a4acTyl0, OCOOCHHO MPH HAJTUYUHM YHUKAJIBLHOTO KOHTEHTA, OTOO-
paxaeT OJIOrCHOT CalThl cpeau MepBbIX. MUHYC B JAHHOM CJIy4ae COCTOMT B
OTCYTCTBHUH JIOCTYyTIA K (paiiyiaM caiiTa, Tak Kak 3To Oiorepckasi cucremMa.

Tak >xe co3maBast OJior Ha OJIOICIIOTE, BbI aBTOMAaTUYECKH HUMEETE He-
oonpmiort  Ousznec. Cucrema AdWords moakmrouaeTcss cpasy  pu
peructpanuu. Eciy 11014 nepexoar mo pa3MenEHHbIM BaMH CChUIKaMH —
BBl TOJy4aeTe OMNpEAeIEHHYI0 IUIaTy 3a pa3MmelieHue peknambl. CChUIKH
caMd MOJOMpAIOTCS TOJI TeMmMaTUKy caiita. CucTemMa MOJHOCTHIO
aBTOMAaTHU3UPOBAHA.

V"It'rl.-!r:'F|L-.'T-|'ilgc"l_-'|'.\i-i|\l ONA coafaHa calnToR

Blogger comvblagspot com

53



MNpeactaBneHune pes3ynbTatoB NPOEKTA

Cooepoyrcanue pazoena: Hncmpymenmol oghopmnenusi KOMIbIOMEPHOU
npezenmayuu. IIpeocmasnenue pe3yibmamos npoekma Ha KOHQpepeHyusx u
Konkypcax. Pegnexcus npooenannoii pabomol 8 pamkax OUCYUNIUHBL, NPO-
eyuposanue NOAYYeHHbIX Pe3yIbmamos Ha OANbHeUuLyl0 mpaeKmopuro pas-
sumusi cmyoeuma 6 pamxax /[OI1

OcCHOBHbIe YacTu npeseHTauum (* — obsasaTtenbHble):

Nudopmanys B KOMMBIOTEPHON MPE3EHTAIIMM JOJKHA  CIY>KUTh
OMOPHBIM TUTAHOM JJIs JOKJIAqYMKa W yAOOHBIM HAaBUTAaTOPOM B YYKOM
npoekte s ayautopuu. [lyOnmka nokHa MOHMMATh KaXKJIO€ CJIOBO B
MPE3EHTALUM TTPOCK- Ta.

[IpumepHas cxema Mpe3eHTaIUuU:

1. Tema*
2. Asrtop(p1)*
3. HLemp*
4. 3apaua
5. AKTyaJbHOCTB
6. Ilpobiema
7.  Pesynbratsl (3akmrodeHue)™
8. IlepcneKTuBBI
TununyHbie owmnbKn Bo BpemMmsa npe3eHTauuun
Ha3Banue
A Onucanue omuOKu Pemenue
e Ha Bcex craitgax Kpome nepBoro
e Ha crnaiiiax OTCyTCTBYET U TIOCJIEJTHETO 00A3aTEIBLHO
Ochosa HyMepanusi. JIOJK- HbI OBITH MTPOCTABJICHBI
ocHog! e (O3arnasieHsl HOMEDA.

HE BCE CJIalbI. e VYV KaXXI0ro ciiaiia O KEH ObITh
3aroJIoBOK, TOYHO
0TOOpaKkaroIui
coJiep KaHMe craiijia.

e I[Bera mist poHa u TekcTa
e [[Bera Ha cnaiigax HE cO- JTOJIKHBI OBITH PE3KO-
. YeTaroTCsl. KOHTpAacTHbIMU (uje-
byiicmeo .
usema! e CauIIKoM MHOTO pasHBIX AIbHBIM CUUTAETCS 6CJ'IBII/IU TEKCT Ha
IIBETOB Ha OJIHOM CIIaiiJie 4epHOM (POHE WJIM YEPHBINA TEKCT
(B OJTHOI Mpe3eHTaINN ). Ha O6erom ¢oHe).
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e l30eraiiTe NCNOIB30BAHUS TPEX U
0oJiee 1IBETOB HA OTHOM CJIalfe.
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Haszpanue

Onucanue ommOKH Pemenue
OLIMOKHU
BrBomuTe Ha ciaiig TOJIBKO CKa-
Ty10 HH(GOPMAIIUIO, KOTOpast OyaeT
OPUEHTUPOM IS CIYIIATENs U
. MOJICKA3KOM I TOKJIaI4MKa.
Ha cnaiine pacnonoxeHo
N36eraTh KOMUPOBAHUS TEKCTA
Kyoa CJIIMIIIKOM MHOI'O TEKCTa. .
9 . npoekTa (padoTel) Ha cnai. Hc-
CMOIbKO! Texct Ha cnaiine HaOpaH
KITFOUEHUEM MOKET OBITh TOJIBKO
MEJIKUM HIPUPTOM.
LEeJIb U 33/1a4 MIPOEKTA.
[Tpr HEOOXOAMMOCTH PA3ACITUTH
uH(pOpMaIIMIO Ha JIBa claija.
Hcnonb30BaTh KpyIHbIE IIPUQTHIL.
Conepxxumoe ciaiina pac-
/Jna ueco . PaBHOMepHO pacnpenensThb
o | TIOJIOKEHO B MAJIOW Orpa- .
IKOHOMUM . . UH- (JOpMaLMIO Ha Claiijie.
HUYEHHOU 00JacTH ciaija
Toukn B KOHIIE 3ar0JIOBKOB HE
CTa- BATCSL.
3 pa3a nmoxymaiite, Ipexie, 4eM
Opdorpaduueckue ommo- P » MIPEAIC, HC
10- CTABUTH BOCKJIMIATEIbHBII
KH B TEKCTE.
Muwt 3HAK.
/ Hcnonp30BaHue HEBEPHBIX
He 6 acvke! [TpoBepnTe opdorpadmuto.
(HEJIOTUYHBIX ) 3HAKOB o
MPETHHAHHS B TEKCTE. THECUTECh BHUMATEJbHEE K
0(OPMIICHHIO CITUCKOB (3JIEMEHTBI
HYMEpPOBAaHHOTO CIHCKa OTEIsI-
I0TCS TOYKaMH, MAPKHUPOBAHHOTO —
TOYKOMH C 3amaToMn)
PucyHKH pasMemeHbI [To3aboThTeCh 3apaHee O
JIMIIb JUIS 3aII0JIHEHUS M€- | MOA00pe KapTHHOK JUIS
CTa Ha ciaiize. Mpe3eHTAIH, OHU HE JIOJKHBI
Pucynxu Ha pucynkax pazmenieHsl OBITh CIIy4YailHBIMHU.
001HCHbBL MIOCTOPOHHEE HAAMKUCH U OO0paboraiiTe KapTUHKU NIEPE]T
nomozamsy, MapKUPOBKH. BCTABKOM B MPE3EHTAIUIO
a He nop- PucyHku oTBIEKAIOT OT (yOepure ¢ HUX HAJIIUCH, CIENANTe
mumos! OCHOBHOTO COJIEpYKAHUS. I'PaHUIIbl PA3MBITBIMU, €CITH OHU
®oH (11BETA) PUCYHKA HE CO- |  HE MOAXO0- AT K QOoHYy).
YeTaeTCs C LIBETOBOU He ncnonb3yiite ci10KHbIE 1IBET-
raMMoil craiizia HbI€ KAPTUHKH I CXEM U
(mpe3eHTaLUH). OIuca- HUs IIPOLIECCOB.
CoxpaHure npe3eHTanuio B Gop-
N [Ipe3eHTanmu coxpaHEHbI P DS H (bop
Oi, MaTe, KOTOPbIA HE JTOCTaBUT
B (hopmare 2007 rona nuim
MUHYMOU- . npo-
, JE€MOHCTpaIe.
Ky! 071eM 1 TO3BOJIUT OBICTPO BHECTH

Uro 3a ¢popmar *.pot?
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W3MEHEHHUS, eCJIH 3TO OyAeT HeoO-
XO0auMBIM (*.ppt).
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Haszpanue

Onucanue OIIUOKH Peuienue
OIINOKH
e l130eraiiTe UCMIOJIH30BAHUE aHUMA-
WU, OHA JIeJIaeT IIPE3EHTAUIO TS-
e lcrionp3oBaHUE ITOBCE- v, A 5 p 1
N KEJIOBECHOW M MOXKET paboTaTh
MECTHOU aHMMAIHH.
Tlonemenu! HEKOPPEKTHO Ha Pa3HbIX MaIlIMHAX.

e Jlonras u 3aTssHyTas aHU-

o AHI/IMaI_[I/I}I MOXKCT IIOMOYb B
Malusi.

BU3Y- aJM3aIMH MTPOIECCOB WIIH
ycuiie- Hust 2ddekra Ha myOIuKy.

NMone3Hble coBeTbl

AyauTopusi 4acTO HE SIBJISIETCS 3aMHTEPECOBAHHBIM CIIYIIATENIEM M I10-
TOMY K OCHOBHOM 3ajaue, KOel sIBIIsIeTCSl paccka3aTh O MPOeKTe, 700aB-
JSI€TCS BTOPAsi — IPUBJIEYb BHUMAaHUE ayIUTOPHUH.

Yem Oosibllie JtOJEH B ayAUTOpUM, TeM 0oJiee MOAPOOHO U MPOCTO
HEOOXOJIMMO paccKa3biBaTh O MpoekTe. [IpocToTa 0HA U3 BaKHBIX Xa-
PAKTEPUCTUK XOpoleun mpe3eHTauuu. [locTtapanTech BU3yalu3upoBaTh
CJIOKHBIE TIpo1iecChl. ['padky U CXeMBbl, €CJIM OHU HE OUYEHb YTSKEIICHBI
JETaIsIMU, BOCIIPUHUMAIOTCS JIeT4e M ObICTpee, YeM Jake MPaBHIIbHO
IIPEICTABJICHHBIN TEKCT.

N30eraiite 01lMHaKOBO MH(MOPMALMOHHO-O0(OPMIIEHHBIX cllaiijoB. Mo-
HOTOHHOCThH YTOMJISIET ayJIUTOPHIO.

He GoiiTech AOMOMHATH MPE3EHTALUIO PA3JaTOYHBIM MaTepHAIOM, 00b-
eMHBIMH MoJiesiMU. [Ipe3enTanus MoxKeT ObITh HE TOJBKO Ha DKpaHE.

Bomnipocsk! 111 caMOKOHTPOJISA

1.IlpaBuia opopmiieHHs MPOSKTHOM TOKYMEHTALMU U 3aKOHUYEHHOTO MPOEKTa B
pamMKax HOPMaTHBHO-IIPABOBOI1 0a3bl.

2.Buzpl npe3eHTanuil npoekra u TpedoBaHUs K UX 0()OPMIICHUIO.

3.IlyGnuyHas 3ammra NpoeKTa U TpeOoBaHUs K HEHl.

4. Ilepeuncnanre OCHOBHOE MPOrpaMMHOE oOecriedeHue st paboThl HaJl IPOEKTOM.
5.060cHyiiTe BaXKHOCTh U HEOOXOAUMOCTh UCIOJIb30BaHUS MPOTPAMMHOI0 00ECTUEHHS
JUIs pabOThI Ha/l TPOEKTOM.

6.1lepeuncinte OCHOBHBIE KpUTEPUHU U IIPABUJIA IIPU CO3AAHUM CaliTa IIPOEKTA C
IIOMOILBI0 KOHCTPYKTOPOB CanuTOB.

7.Kakoii 3 KOHCTpYKTOpPOB CaliTOB ITOKa3aJICsl BaM HauOoJjiee NepCleKTUBHBIM B
0TOOpa’keHUHU LIeJIeH, 3a/1a4 U XapaKTePUCTUK Ballero mpoexkTa?

8.IlepeuniciuTe OCHOBHBIE KPUTEPUH M MpaBUIIA PU CO3AAHUU MPE3EHTALMU IIPOEKTA.
9.060cHYyiiTe BaXXHOCTH NMPHUBEIEHIUS HHYOPMAIH 00 OKYITAaeMOCTH U MEPCIEKTHBAX
BallIeT0 MPOEKTa B MPECTABICHUHU PE3YIbTaTOB IIPOEKTA.
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IlepeuyeHb OCHOBHOII JIMTEPaTyPhI:

1. Yepnsk, B. 3. YpaBieHue THBECTULMOHHBIMU MPOEKTAMU : Y yeOHOE
nocobue A By30B / Uepnsik B. 3. - Mocksa : KOHUTUIAHA, 2015. - 364 c. -
Kuwura naxonures B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 5-238-00680-2

2. Munbko 3.B. Ouenka 3 peKTHBHOCTH KOMMEPUYECKHUX ITPOEKTOB
[DnekTpoHHBIN pecypc] : yueOHoe mocodue / 3.B. Munbko, O.B. 3aBbsiioB,
A.D. Munbko. — DnektpoH. TekcroBeie nanubie. — Capartos: Aii [Iu Op
Menua, 2017. — 553 ¢. — 978-5-4486-0015-9. — Pesxxum noctyma: http://
www.iprbookshop.ru/74230.html

IlepeyeHb 10MOJIHUTEIHLHOM JTUTEPATYPHI:

1. Mexos, 1. C. UuBectuninu. OtnieHka 3GpGEeKTUBHOCTH ¥ PUHATHE PEIICHUIMI
: Yuebnuk / Mexos U. C. — HoBocubupck : HoBocubupckuii
rOCyapCTBEHHbIN TEXHUYECKUN YHUBEPCUTET,

2011. — 383 ¢. — Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. — ISBN
978-5-7782-1628-0

2. HuxonoBa, U. A. TIpoekTHbIN aHATN3 U TPOCKTHOE (PUHAHCUPOBAHUE :
yaeoHoe nocobue / Hukonora U. A. - Mocksa : Ansniuna [Ta6mmmep, 2012.

- 153 c. - Knura Haxonutcs B 6a30Boi

Bepcuu ObC [PRbooks. - ISBN 978-5-9614-1771-5
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