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Beenenune

[IpoekTHas NeATENHHOCTh CHHTETHYECKAs NUCIUIUINHA, OOBbEIUHSIONAs KaK CICIHAIbHbIC, TaK H
HaanpodeccuoHanbHble 3HaHMA. CrHenuanbHble 3HAHUS OTPAXKAIOT OCOOCHHOCTH TOW o00sacTu
JESITeTbHOCTH, K KOTOPOW OTHOCSITCSI TIPOCKTHI (MHHOBAIIMOHHBIC, 00pa30BaTeIIbHbIC, CTPOUTEIBHEIC,
JKOJIOTUYECKHE,  HUCCIENOBATEeIbCKUE, peOopraHu3amuoHHble ©  1ap.). OjHako  MOIUTMHHO
CaMOCTOSITENTLHOW TUCIUTUIMHOMN YIIpaBlieHUE MPOSKTAMU CTallo Oyiarojnapsi 3HAHUSM, IMOJTYYCHHBIM B
pe3yabTare H3Y4eHUS OOLIMX 3aKOHOMEPHOCTEW, MPHCYIIMX MPOEKTaM BO BCEX 00JacTsX
JesITeIbHOCTH, OJarojaps METOJIaM U CPEJICTBAM, YCIEIIHO MCIOIb3yEeMbIM JJISi CAMBIX Pa3IMYHBIX
MIPOCKTOB.

Kypc nHameneH Ha gopMupoBaHWE KIIFOUEBBIX KOMIIETCHIUN, HEOOXOMUMBIX IS () (HEKTHBHOTO
pemieHUs  TPOQPECCHOHATIBHBIX  337ad W YIPABICHUS  HMHHOBAIIMOHHBIMH  TPOCKTaMU B
poeCCHOHATILHON JICATEIILHOCTH Ha OCHOBE TIIYOOKOTO NMOHMMAaHHUSI 3aKOHOB ()YHKIIMOHUPOBAHHS
9KOHOMHKH.



IpakTuyeckoe 3ansaTHe Ne 1
Teopernyeckas 4acTb

CYIIHOCTb MPOEKTHOM JEATEJbHOCTH
1.1. CymHocTh ynpaBJieHus IPOEKTaAMU

[ToHsATHE «TIPOEKT» 00BEUHSIET PA3HOOOPA3HbIE BU/IbI AECATEIBHOCTH, XapaKTepU3yeMble PIOM
IIPU3HAKOB, Hanbosee OOIMMH U3 KOTOPBIX SABJISIOTCS CIELYIOLIHE:

v/ HanpaBJIEHHOCTH Ha JOCTHKCHHE KOHKPETHBIX LIEJIEH, ONPeIeTICHHBIX PE3YIbTaTOB,;
v' KOOPJMHHPOBAHHOE BBIIOJIHEHHE MHOTOYHCIICHHBIX, B3AMMOCBSI3aHHBIX JIEHCTBHI;
v\ orpaHuYeHHas NPOTSHKEHHOCTh BO BPEMEHH, C ONPEIEICHHBIM HAYaIOM U KOHI[OM.

Omnune mpoekTa OT NMPOU3BOACTBEHHOM CHCTEMBI 3aKIKYAE€TCA B TOM, YTO IIPOEKT SBISAETCS
OJIHOKPATHOM, HE IIUKINYECKOMN AesITeIbHOCTbIO. CepUIHBIN K€ BBIITYCK MPOAYKIIMM HE UMEET 3apaHee
OIIPEAEIEHHOr0 KOHIIA BO BPEMEHH U 3aBUCHT JIMIIIb OT HAJIMYMUS U BEJIMYUHBI cripoca. Korna ucyesaer
CIPOC, IPOM3BOACTBEHHBIN UK KOoHYaeTcs. [Ipon3BoACTBEHHBIE IUKIIBI B YMCTOM BUJIE HE SBISIOTCS
IIPOEKTaMHU.

Opnako B TmocieqHee BpeMsl IMPOEKTHBIM IOAXOJ BCE Yallle NPUMEHSeTCs U K Ipoleccam,
OpPUEHTUPOBAHHBIM Ha HENPEPBIBHOE NPOU3BOACTBO. Hanpumep, MpOeKThl yBEINYEHHs IPOU3BOJCTBA
710 YKa3aHHOI'O YpOBHSI B TE€UEHHUE OIPEAEJICHHOrO MEpUOoJia, UCXOAS U3 3aJJaHHOro OJKeTa, WU
BBIIIOJIHEHUE ONPEJEIICHHBIX 3aKa30B, UMEIOIUX JOTOBOPHBIE CPOKH ITOCTABKHU.

[TpoekT Kak cuctema JesTeNbHOCTH CYIIECTBYET POBHO CTOJIBKO BPEMEHH, CKOJBKO €ro TpeOyercs
JUI TIOJIyYE€HHUsI KOHEYHOro pe3yibTara. KoHuenmnus npoekra, OAHAKO, HE MPOTUBOPEYUT KOHLECIIUH
GbupMBl WM TPEANPHUATHS U BIIOJIHE COBMECTHMAa C Heil. boiee TOro, MpOEKT 4acTo CTaHOBUTCA
OCHOBHOH ()OPMOH €ATENILHOCTU (PHUPMBI.

CyliecTByeT psiJi OIpENEIeHUM TEepMHHA «IIPOEKT», KaXKAO€ U3 KOTOPBIX HMEET IpaBO Ha
CYLIECTBOBAHME, B 3aBHCHUMOCTH OT KOHKPETHOHM 3aJaud, CTOSALIEH Iepen cnenuanuctoM. B camom
obmieM Buae npoekm (QHMI Project) — 3To «4ro-aubO0, YTO 3aAyMBIBACTCS WM IUIAHUPYETC,
Harpumep, 0OJbIIOe IPEANPHUITHE) (TOJIKOBBII ciioBapb Webster).

C TOYKM 3peHusl CUCTEMHOTO MOIX0a, MPOEKT MOKET pacCMaTpUBAThLCS Kak MPOLIECC Mepexoaa U3
HCXOJHOTO COCTOSIHUSI B KOHEUHOE— PE3YyJIbTaT NPU YYaCTUH psifa OTPAaHUYEHUN U MEXaHU3MOB.

B «Kogekce 3HaHui 00 yrpaBleHUU POEKTaAMM» npoekn — HEKOTOpasl 3ajjaua ¢ OIpe1elIeHHBIMU
UCXO/JHBIMU JIaHHBIMH U TpeOyeMbIMU pe3yibTaTaMu (LesisMHu), OOYyCIaBIUBAIOIIMMHU CIOCOO ee
pelIeHus.

[IpoekT BKiItO4aeT B ceOs 3ambicen (MpolaemMy), CpeCTBa €ro peann3annn (pereHus: mpooieMbl) 1
II0JIy4a€MBbI€ B MIPOLIECCE PEATU3ALINN PE3YIIbTATHI.

Hnsecmuyuonnwili npoexm TIOHUMAaeTCsl KaK MHBECTULMOHHAS aKIUs, MpeaycMaTpHUBaroas
BJIO’)KEHUE ONPEJECICHHOTO KOJUYECTBA PECYpCOB, B TOM YHCJIE HHTEIJIEKTYyaJbHbIX, (PUHAHCOBBIX,
MaTEpHUAIbHBIX, YEJIOBEUECKHUX, AJIA IIOJIyYEHHUs 3aIUIaHUPOBAHHOTO pE3yjbTaTa M JIOCTHIKEHUS
ONpesieNIeHHBIX Iefell B 00ycloBIeHHbIE CpOKU. (DUHAHCOBBIM pPE3YJIbTaTOM WHBECTULMOHHOIO
MIPOEKTA Yallle BCETo SABISAETCS NPUObLIB/ JOXO, MaTepHaIbHO-BEIIECTBEHHBIM PE3yIbTaTOM — HOBBIE
WIN PEKOHCTPYUPOBAHHBIE OCHOBHbIE (OHABI (OOBEKTHI) WJIM NPUOOPETEeHHE M HCIOJb30BaHUE
(UHAHCOBBIX MHCTPYMEHTOB MJIM HEMAaTEPUAIbHBIX AKTUBOB C MOCIIEIYIOIUM IOJIyYeHHEM JJ0X0/1a.

B Tom cnywae, xorma B KadecTBE pe3yJlbTaTOB peaH3allid IMPOEKTa BBICTYMAIOT HEKOTOpbIE
¢buznveckre 0ObEKTHI (3MaHMsI, COOPYKEHHUs, TPONU3BOICTBEHHBIE KOMILIEKCHI), ONpeesieHIe TPOEKTa
MOXKET OBbITh KOHKPETH3UPOBAaHO cienyromuM oOpa3om: IIpoekr — leneHanpaBieHHOE, 3apaHee
npopabOTaHHOE U 3alUIJAaHUPOBAHHOE CO3JaHUWE WIM MOJAEpPHHU3aIMA (PU3UUYECKUX OOBEKTOB,
TEXHOJIOTUYECKHX IPOLECCOB, TEXHUYECKOM U OpraHU3alMOHHOM JIOKyMEHTaluW MJii HUX,
MaTepHalbHbIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpCOB, a TAK)Xe YMPABICHUYECKUX pEIICHUH U
MEPOIPUATHH M0 UX BBIMOJIHEHHUIO.

Wtak, B COBpeMEHHOM NOHUMAaHUU MPOEKThI— TO, YTO U3MEHSET HaIll MUP: CTPOUTENIBCTBO KHUIIOTO
JIOMa WJIU MTPOMBIIIJIEHHOTO 00bEKTa, MporpaMmMa HayqyHO-UCCIIeI0BaTENbCKUX pado0T, PEKOHCTPYKITUS
MPEINpPUATHS, CO3/1aHue HOBOW OpraHU3aliy, pa3paboTka HOBOW TEXHUKHU U TEXHOJIOTHH, COOPYKEHHE
KopalJisl, co3gaHue KUHO(UIbMA, Pa3BUTHE PETHOHA,— 3TO BCE MPOEKTHI.
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«YnpaBieHrue IpPOeKTaMU» — CHHTETUYECKas JUCLUUIUINHA, 0OBEANHSAIONIAs KaK CIIeIHaTbHbIE, TaK
u HaxnpodeccuoHanbHble 3HaHMA. CrernuanbHble 3HAHHUA OTPaKAIOT OCOOEHHOCTH TOM 00jacTu
NESTeIbHOCTH, K KOTOPOM OTHOCSTCSI MPOEKTHI (CTPOUTENbHbIC, HHHOBALIMOHHbBIE, 00pa30BaTeiIbHbIE,
HKOJIOTUYECKUE,  HCCIENOBATEIbCKUE, pPEOpPraHM3aluMoHHBIe ©  Ap.). OJHAaKo  MOATUHHO
CaMOCTOSITEJIbHON AMCUUIUIMHON YIIPABICHUE MPOEKTaMU CTalo OyiaroAapsi 3HaHUSAM, IOJTYYEHHBIM B
pe3yabTare H3y4eHUs OOLIMX 3aKOHOMEPHOCTEH, MPHUCYIIMX MPOeKTaM BO BCEX O00JacTAX
NesTeIbHOCTH, Onarogapss METOJaM U CPEACTBaM, YCIIEHIHO HUCHOJIb3YEMbIM JJISI CaMbIX pa3IMYHbIX
MIPOCKTOB.

MeTob! yrnpaBieHus: IPOSKTaMH MTO3BOJISIOT:

v\ OmIpeNenuTh IENH IMPOEKTa U MPOBECTU €r0 000CHOBAHHE;

v' BBUSIBUTBH CTPYKTYpPY MPOEKTa (MOAIETH, OCHOBHbIE 3TaIlbl pabOTHI, KOTOPBIE MPEICTOUT
BBITIOJIHUTD );

v\ onpenenuTh He0OXOJUMbIE 0OHEMbI U HCTOYHUKH (PUHAHCUPOBAHUSL;

v' 10100paTh UCIOIHATENEH— B YACTHOCTH, Yepe3 MPOIIEAyPbl TOPrOB U KOHKYPCOB;

v' [OArOTOBHTH M 3aKJIFOYHMTh KOHTPAKTHI;

v\ ompelenuTh CPOKU BBIMOIHEHHS MPOCKTA, COCTABHTh TpaQuK €ro pearnsalui,
paccuuTaTh HEOOXOIMMBIE PECYPCHI;

v\ paccuurarh CMETY U OFOKET MIPOEKTa;

v\ IUIaHUPOBATH M YUUTHIBATH PHCKH;

V' o0ecreynTh KOHTPOJIb 32 XOJIOM BBITIOJHEHHUS IIPOEKTa K MHOTOE JIPYTOE.

Vnpaenenue npoexmamu — METONOJOTHS OpTaHU3AIMH, IJIAHUPOBAaHUS, pPYKOBOJCTBA,
KOOp/AMHAIMM TPYAOBBIX, (PMHAHCOBBIX M MATEPUATBbHO-TEXHUYECKHX PECYpCOB Ha MPOTSHKEHUU
MPOEKTHOTO IMKJIA, HarpaBlieHHas Ha 3(QQEeKTHBHOE ITOCTHIKEHHE €ro Leleld MyTeM NPUMEHEHUS
COBPEMEHHBIX METO/O0B, TEXHUKH M TEXHOJOIMU YIPaBJICHUS A JOCTHXKEHHs OIpPEJe/ICHHbIX B
MIPOEKTE PE3YIBTATOB IO COCTABY M 00BEMY padOT, CTOMMOCTH, BPEMEHH, KAaUeCTBY M YIOBJICTBOPEHHUIO
YYaCTHUKOB IPOEKTA.

[IpencraBnsier WHTEpEC T. H. «IIPOLECCHAsH KOHICIUS YIPABICHHUS MPOCKTaMH, IOJTYYHBIIAS
pacripoctpaHeHue Ha 3anazne. CyTh ee COCTOMT B TOM, YTO CJIOXHAas MHTerpupoBaHHas npupona YII
OIMCBIBACTCS Yepe3 MPOIIECChI, U3 KOTOPHIX OHO COCTOWT, M MX B3aMMOCBS3U. B maHHOM ciydae mon
nporeccaMy MOHUMAIOTCS IEHCTBHSI M TPOLIEIYPHI, CBSI3aHHBIE C peain3alueil GyHKIMNA yrpaBIeHus.

PaznuuaroT ciemyronue BApHaHThl CXEM YIIPABICHHS TPOSKTOM:

«OcHosnasny cucmema. PykoBoauTens (MEHeKep) MPOEKTa — MPEACTaBUTEND («areHTy») 3aKa3ynKa,
(uHAHCOBOW OTBETCTBEHHOCTH 3a IPUHHMMAaeMble pelleHuss He HeceT. MM MoxkeT ObITh Jroboe
IOpUIMYecKoe WM (U3NYECKOe JIMIO — YYaCTHHK TIPOEKTa, HWMEIOIIee JIMICH3UI0 Ha
npodeccuoHaIbHOe yIpaBieHue. B 3ToMm ciydae MeHekep MpoekTa o0ecrieynBaeT KOOPAUHAIUIO U
yIIpaBJIEHUE XOAOM DPa3pabOTKM W peau3alfi MPOEKTa, B KOHTPAKTHBIX OTHOIICHHUSAX C APYTUMH
YYaCTHHKAaMU MPOeKTa (KpoMe 3aKa3unKa) He COCTOUT.

[IpenmymiecTBo cucTeMbl — O0BEKTUBHOCTh MPOEKT-MEHEKEPa, HEJOCTATOK — OTBETCTBEHHOCTh
3a pe3yNbTaThl IPOEKTA LEITMKOM BO3JIaraeTcsl Ha 3aKa3uuKa.

Cucmema «pacwupennozo ynpaenenus». PykoBomutenb (MEHEIKEp) NMPOEKTa — IMPUHHMAET
OTBETCTBEHHOCTH 3a MPOEKT B Mpeaenax GUKCUPOBAHHON (CMETHOH) IleHbl. MeHemkep odecreunBaeT
yIpaBJIeHuE ¥ KOOPIWHAIMIO TIPOIECCOB IMPOEKTa MO COTJANMICHHSIM MEXIy HHM, 3aKa3udkoM U
y4aCTHHKaMHU TpoekTa. Kak U B «OCHOBHOI» cHCTEME, UM MOXKET OBITh JII000€ IOPUINYECKOe WIH
(bu3nvecKoe JUI0 — YYaCTHUK MPOEKTA, NMEIOIIee JINIIEH3UI0 Ha IPOPECCHOHATBHOE YIIPaBICHUE U
CIOCOOHOE OTBEYATh MO CBOMM O00s3aTeNbCTBAM Iepe] 3aka3uukoM. [IpoekT-MeHemkep ynpasiser
MIPOEKTOM, KOOPAMHUPYET TIOCTABKU W pabOTHI MO0 MHKWHUPUHTY. B 3TOM ciydae OTBETCTBEHHOCTH
BO3JIaraeTcsi Ha MEeHeKepa MPOeKTa B MpeJienax KOHTPAKTHBIX YCIOBHM.

Cucmema «noo xkouy. PykoBoauTens (MEHEIKEp) MPOeKTa — MPOEKTHO-CTPOUTENbHas (pupma, ¢
KOTOPOH 3aKa34MK 3aKJIF0YaeT KOHTPAKT IO KIIFOW» C OOBSBICHHON CTOMMOCTBIO TIPOCKTA.



1.2. UcTopus ynpaBJ/ieHHs] IPOEKTAMH

JIro00ii mpoeKT NpoxoauT psa ¢a3 (3Tanos, craauit). Pasymeercs, i Toro, 4ro0bl IPOBECTH MPOEKT
gepe3 Bce (pasbl (3Tambl, CTaAuM ), UM HY>KHO KaK-TO YIPABIATh. B 3TOM CMBbICIIE YIPaBISIN YK€ TAKUMHU
3HAMEHUTBIMU ITPOEKTAMH, KaK CTPOUTEIBCTBO ErMIIETCKUX NUpaMu] win Benukoit Kuralickol CTEHBI.
VYopaBnanu — U HeOe3yclemHo (€ciu OLEHUBATh YCIEUIHOCTh TOJBKO IO CBOEBPEMEHHOCTH
3aBepIIEHUs] WJIM [0 TEXHHYECKUM pe3yiabTaTaM)— HpOeKTaMH B OOOPOHHOM, TOIUIMBHO-
HHEPreTUIECKO U HEKOTOPBIX JPYTUX OTpacisxX MpoMblnuieHHOCTH ObiBiero Coserckoro Corosa.

HeoOxoauMocTh B CaMOCTOSITENBHOW JucHUIUIMHE «YmpaeieHue mnpoekramu»  (Project
Management) OblJ1a OCO3HaHA B pa3BUTHIX CTpaHax 3amajaa ¢ ppIHOYHON AKOHOMHKOH B 50-X rr. XX B.
370 OBUIO BBI3BAHO MACCOBBIM POCTOM MACHITA0OB MPOEKTOB U TEM, YTO MOHATHE YCIEITHOCTH IIPOEKTa
CTaJI0 H3MEPATHCSA, B IEPBYIO OYEPENb, COOTBETCTBUEM €r0 OKOHYATEIBHONH CTOMMOCTH O0bEMY
BBIJICJICHHBIX ACCUTHOBaHMM, BEJIMYMHOM SKOHOMHUM M pa3mepamu npuOblin. [locnennee, B cBOro
ouepe]ib, 3aBUCENI0 OT KOMIUIEKCHOCTH (CHCTEMHOCTH) PELIEHMs] MHOKECTBA 3a]1a4, COCTABISAIOLIUX B
COBOKYITHOCTH IIPEIMET YIIPABJICHHUS.

B uncne nepBeIX METOMOB yIpaBieHHs MPOEKTaMu B KOHIE 50-X IT. ObUIM pa3paboTaHbl METObI
ceTeBOro ruranupoBanus u ynpasienus (Metogasl CPM u PERT). BriepBoie oHM ObUIH HCITOTB30BaHbI
JUIs  YIPaBJICHHUS PAaKETHOM IpOrpaMMoN «ATiac» WM IPH CTPOUTEILCTBE KPYINHOIO 3aBOJA
CUHTETUYECKOTO BOJIOKHA. B cepenune 60-X IT. 3T METO/bI CTAJIM aKTUBHO M3y4yaThCs U, B MEHbIIEH
CTEIEHH, BHEAPATHCA B IIPAKTUKY KanuTaiabHoro crpoutenscrsa CCCP.

37ech cienyeT OTMETUTh, 4TO elle B KOHILEe 30-X IT. COBETCKMMM YYEHBIMH ObUIM pa3pabOTaHBbI
TEOPETUYECKHUE OCHOBbI M IPAKTUYECKUE METOJbl KAJICHJAPHOIO IUIAHUPOBAHMS M IIOTOYHOIO
CTPOMTENLCTBA C HCIIOJIb30BAHMEM Juarpamm ['aHTa M T. H. LIMKJIOrpaMM, 4TO BO MHOIOM MOXHO
cuuTaTh PyHIAMEHTOM CO3JaHHOTO MO3/IHEE arnmapara yInpaBlIeHHs IPOEKTaMH.

B 70-e rr. Gonpinoe 4ucio KPYMHBIX KOMIAHMK Ha 3amajie B OTBET HA PACTyLIHe MacimTaObl U
CIIO)KHOCTb UX JEATEIIBHOCTH B YCIIOBUAX KECTKOW KOHKYPEHIMH CTaJld pa3BUBaTh U HCIOJIb30BaTh
METO/Ibl YIPaBJIEHUS MPOEKTaMH. Y CKOPEHUIO 3TOTO IpoLecca CiocoOCTBOBAJIO IIMPOKOE BHEAPEHUE
KOMIIBIOTEPHBIX CUCTEM 00pabOTKH MH(OPMAIIHH.

K Hacrosmemy BpeMeHU ymnpaBlieHUE MPOEKTaMU CTajo MPU3HAHHON BO BCEX Pa3BUTHIX CTpaHax
METO0JIOTHEN HHBECTULIUOHHON J€ATEIbHOCTH.

1.3. BzaumMocBs3b ylpaB/eHUsl IPOeKTaAMU U HHBECTHIUSIMH

HcnpiTaHHOE CPeACTBO YOS I0UEHUS 000 EPeCcTPORKH — B TOM YHUCIIE CTOJIb MacIITAOHOM, KaK
OCYILECTBIIsIEMasl B Hallled CTpaHe,— IMPOTrPaMMHO-IIEJIEBOM METOJ| YIPaBJIEHHs, B COOTBETCTBUU C
KOTOPBIM CO3/IaH PsIJT MEKTOCYIapCTBEHHBIX, (pelepabHbIX, pEeTHOHATBHBIX, OTPACIIEBBIX U 0O BEKTHBIX
1eneBbIX npocpamm. Kaxnas u3 HuX npeacrapisieT coOoi KOMIUIEKC B3aUMOYBSI3aHHBIX (110 pecypcawm,
CpPOKaM M UCIOIHUTENAM) npoekmos. VX peanuzanus TPOUCXOAUT Ha 0a3e KOHLEMIUU YNpasieHus
npoexmamu (Project
Management).

OCHOBY KOHIIETIIMH COCTABIISET B3IJIsI/T HAa IPOEKT KaK Ha M3MEHEHUE UCXOAHOTIO COCTOSIHUS JII000i
cHCTeMBbl (Hampumep, NPEANpPHUSITHSA), CBI3aHHOE C 3aTpaTod BpeMeHUW U cpeiacTB. [Ipomecc 3Tux
W3MEHEHHH, OCYIIECTBISIEMBIX T10 3apaHee pa3paboTaHHBIM IPABUIIAM B paMKax Or0/KETa M BPEMEHHBIX
OTrpaHUUYEHUH, U COCTABIISAET CYITHOCTh 3TOM HOBOW CUHTETHUYECKOMN NUCHUIUIMHBI.

Taxoif mo1xo/1 MO3BOJISIET CBECTH BCE M3MEHEHHUS B SKOHOMUKE, YIIpaBIeHHUH, YKiIaJe ku3Hu Poccun
(xak, BmpoyeM, W JApyrux crpaHax OsiBiiero CoBerckoro Coro3a) K CHUCTEME HMHBECTHIIMOHHBIX
MIPOEKTOB, a YNpaBlieHUE UMH— K ynpasieHuro uxeecmuyusmu (TOBOPST TAKKE UHBECMUYUOHHOM)
MeHeOddHCMeHmy).

B coBpeMeHHBIX yCIOBHSIX COBOKYITHOCTh METO/IOB U CPEJICTB YIPABIEHUS IPOSKTaMH MPEACTABISET
c000i1 BEICOKOA((DEKTUBHYIO METOJIOJIOTHUIO YAPABIeHUS UHEBECMUYUIMYU, TIO3BOJISIOUIYIO:

v OCYIIECTBUTH QHAJIN3 MHBECTUIIMOHHOTO PHIHKA U CHOPMUPOBATH UHBECTHIIMOHHBINA TOPTHEIH
KOMITAaHUH C €r0 OLIEHKON MO0 KPUTEPHSIM T0XOAHOCTH, PUCKA U JINKBUIHOCTH;

v oueHuTh 3P HEKTUBHOCTL HHBECTHIHH ¢ YI€TOM (hAKTOPOB PHCKA M HEONPEAEICHHOCTH;
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v’ pa3paborarh CTpaTeruio (pOPMUPOBAHUS MHBECTUIIMOHHBIX PECYPCOB KOMIIAHHH C OLEHKOU
o01eit moTpeOHOCTH B MHBECTUIIMOHHBIX pecypcax, 1e1eco00pa3HOCTH UCIOIb30BaHUS IIPUBICYCHHBIX
Y 3a€MHBIX CPE/ICTB;

v mpou3BecTH OTOOP U OLEHKY HHBECTHIIMOHHOM MPHUBIIEKATEIBHOCTH KOHKPETHBIX TIPOEKTOB;

4 OLICHUTh HMHBCCTHIHMOHHBIC Kadyc€CTBa OTACIBHBIX q)HHaHCOBBIX HHCTPYMCHTOB H OTO6paTB
HauOonee 3QPeKTUBHBIC U3 HUX;

v\ OCyLIECTBUTh IUIAHMPOBAHHE K ONEPATHBHOEC YIPABICHUE pealM3alieii KOHKPETHBIX
HWHBCCTHUILIMOHHBIX IMPOCKTOB U IIPOrpaMM;

v/ Oprau3oBarh MPOLEAYPY 3aKYIOK U MOCTABOK, a TAKIKE YIIPABICHHE KAY€CTBOM MIPOCKTA,;

v obecrieunth 3P (HEKTUBHOE OCYIIECTBICHHE HHBECTUIIMOHHOTO MPOLIECCa, BKIOYAs YIIPABICHUE
M3MCHEHUSIMA M TIOATOTOBKY DELICHUII O CBOEBPEMEHHOM 3aKpHITUM HE3()(EKTHBHBIX IMPOEKTOB
(mpoaaske OTAeNbHBIX (PMHAHCOBBIX HHCTPYMEHTOB) M PEUHBECTHUPOBAHUY KAUTAJA;

v/ 0praHu30BaTh 3aBEPILIECHKE IIPOEKTA;

v B IOIHOH Mepe y4ecTh ICHXONOTHYECKHE ACIEKTHI YIPABJICHHS HHBECTHIMSAMH, HEPEIKO
OKa3bIBAIONIHE PELIAOIee BO3/ICHCTBUE HA IIOKA3aTENN TPOCKTA B LIETIOM.

1.4. llepcnieKTHBBI pa3BUTHSA

Omneit ®PT, Anonuu, Kopen, CILIA u 1pyrux pa3BUTBIX CTpPaH CBUAETEILCTBYET O TOM, UTO CUCTEMA
YIIPABJICHUS NTPOEKTAMU - MOIIHOE CPENCTBO BBIXOJA U3 SKOHOMMUYECKOTO KPU3HMCA U METOJ PELICHUS
KpPYIHBIX HAaYYHbIX, IPOU3BOJCTBEHHBIX W COLMAJIbHBIX IpoOiieM. MIMeHHO 3TOT Merox sBisieTcs
CPEICTBOM YIIPABJICHUS B M3MEHSIOLIUXCSA YCIOBUSAX M Pa3BUBAIOIIUXCA CUCTEMAX, B YCJIOBUSAX HE
CTaOMIIBHOCTH ¥ HEONPEACICHHOCTH, KOTIa HEIOCTATOYHO MPOPabOTaHbl BOIIPOCH 3aKOHOIATEIBCTBA,
B YCJOBUAX cJab0 KOHTPOJIMPYEMOIO POCTa LEH M Je(pHIMTa PEeCypcoB, OTKa3a rocyaapcTBa OT
HEMOCPEICTBEHHOI0 PYKOBOACTBA MIPOU3BOICTBEHHO-XO3SIMICTBEHHOM AEATEIbHOCTBIO IPEANPUATUN, B
YCJIOBUAX TMOSIBJIECHUSI COOCTBEHHUKOB M YaCTHBIX MHBECTOPOB, HECTAOUIBHOM HAJIOTOBOI CHCTEMBI U
zp.

B cTpanax ¢ TpaauIMOHHO PEIHOYHOMN 3KOHOMMKOHM K Hadany XXI B. ynpasnenue npoexramu (YII)
nepecrtaio ObITh TOJIBKO CPEACTBOM YIPABICHUS MOCIEI0BATEIbHOCTHIO M TEMIIOM BBIIIOJIHEHUS paboT
C LEIBI0 UX CBOEBPEMEHHOro 3asepuieHud. YII cramo 4eM-To Bpoae KOPIOPATHBHOIO TIOJOCA
3aKa34MKa, moOyKJaroIIero ONTHMU3UPOBAThH BCE YCUIIHS 110 MPOEKTY, NPEAIPUHUMAEMble KOMaH/1aMH,
UHTETPUPYACh C TPOM3BOJIUTENSAMH, MOCTaBIIMKAMHU, CUCTEMOM MOCIENPOJa)KHOTO OOCIyKUBAaHUS.
Taxoif moaxoJ, MOMUMO MPOYETO, MO3BOJISIET TENEPh C BHICOKOW CTEMEHbI0 TOYHOCTH OIpPEAENsaTh (U,
COOTBETCTBEHHO, CHU)KATh) MPEJICTOAIINE 3aTPATh 10 IPOEKTY.

Komnmanum wu oskcmeptsl, palotaromye B 3ToW  oOiacTv, o00pa3oBaid  HEOOXOJMMBbIE
npodeccuoHanbHble CTPYKTYphl U co3fanu «Mup yhpaBieHHs NpOEKTaMu», KyJAa BXOISAT
HallMOHAJIbHBIE W  MEXIYHAPOAHBIE OPraHU3allUd — HHBECTUIMOHHBIC, IPOMBIIIJICHHBIE,
CTPOMUTENbHbIE, KOHCAJITHUHIOBbIE M WH)XXUHUPUHIOBBIE (UPMBI, TJI€ MPOBOISATCS KOHIPECChl H
CHUMIIO3UYMBI, TJI€ U3JAI0TCS )KYpHAJIbl, KHUTU U Y4eOHUKH, I'7Ie UMEETCsS CBOW PBIHOK NMPOrPaMMHOI0O
obecreyeHus.

Kpynneiimeit mexayHapoHol opranuzaiuei B o01actu ynpasieHus npoekramu ssiserca UIIMA

(IPMA — International Project Management Association) — MexayHapoaHas acCOIHaus
yIIpaBJIeHUs IPOEKTaMu, 00beauHsAomas oonee 20 HalMOHANBHBIX 00IIecTB EBpornbl, a Takke Ipyrux
CTpaH.

[IpakTiuecku Bce yHUBEpCUTETHI BKIIOUMIN YII B cBou yueOHbIe MporpamMmBbl, OArOTaBIMBAETCS
U 3aIIMIIAETCI MHOXKECTBO AUCCEPTALIUMA.

1.5. TexHoJiorus ynpapjeHust

HpOLICCC YIIpaBJICHUA MPOCKTAMU JOJIKCH OBITH HaaJICxaluum O6p8.30M I/IH(i)OpMaTI/BI/IpOBaH,
NoAACPKUBATHECA COBPEMCHHBIMU TCXHOJIOTHUAMU, IJISL UCTO HCO6XOIII/IMOI

- CO3JaTh U NOAACPIKUBATH B AKTYaJIbHOM COCTOSIHUUN 0a3bl ¥ OAHKU JaHHBIX ITO BCEM (ba3aM U 3TalaM
JKU3HCHHOI'O TUKJIa IIPOCKTOB;



- BHEAPUTH COBPEMEHHBIC aBTOMATHU3MPOBAHHBIC CHUCTEMBI IJIAHHUPOBAHUS W KOHTPOJS, a TaKXKe
cpencTBa 00paboTKH u mepenadyn JaHHBIX. ClenyeT MOMHHUTbD, YTO CTETEeHb CIOKHOCTH (2, 3HAYHT, U
1I€HA) UCII0JIb3yeMOM HH()OPMALIMOHHON TEXHOJIOTMH JOJIKHBI COOTBETCTBOBATDH CIOXKHOCTU U pa3Mepy
npoekTa. Ecian 3To mpaBuiio HapyIIuTh, 3aKa34MK MOHECET HEOOOCHOBAHHBIE MTOTEPH — KakK B Cllydae
HEONPaBJAHHOW CII0)KHOCTH HCIIOJIb3yeMOM TEXHOJIOTMH, TaK U IPU HEIOOLIEHKE BaXXKHOCTU 3TOTO
BeChMa CYIIECTBEHHOTO (paKTopa.

Haunbonee CcHOXKHBIM 17151 COBPEMEHHOTO POCCHIICKOTO TpOEKT-MEHeIkepa sBISETCS He
aBTOMATH3AIMS TpOIecca yINpaBieHHs (3TO — JHIIb (YHKIHS CIHOCOOHOCTH 3aKa3yMKa OIUIATUTH
COBpEMEHHBIE TEXHMUYECKHE U MPOrpaMMHBIE CpEACTBA), a HMHPOPMAIMOHHBIN «BaKyyM»,
00pa30BaBIIMIiCS B WHBECTUIIMOHHON cdepe B pe3yibTaTe pacrajga CTapoil CUCTEMbI TEXHHUYECKOTO
HOPMHUPOBAHUS M MPAKTUUYECKOM HEBO3MOXHOCTH CO3JaHUS «B OJMHOYKY» HOBOM, aJeKBaTHOU
COBPEMEHHBIM YCIOBUSAM HH()OPMAIIMOHHON CHCTEMBI MOAIEPKKH HHPOPMAITMOHHON JeITeNbHOCTU. B
ATUX YCIOBUSX KpaifHe Ba)KHO OPraHMW30BaTh MPOIECC HAKOIIJICHUS OMbITa — Pa3yMeeTcsl, B MAITUHHO-
OpPHEHTUPOBAHHOH (Qopme.

Pemenune mnepedyucieHHBIX 3aJad B paMKax IpoeKTa (MporpamMmbl) IO3BOJIUT IOJIYYHUTh
3¢ (HeKTUBHBIA MHCTPYMEHT JIJIsl pEIIeHHUs JIFOOBIX 33/1a4, BOSHUKAIOUIUX Tepe] COBPEMEHHBIM JIEJIOBBIM
YeJIOBEKOM.

Bomnpocsl 111 cCaMOKOHTPOJISA

1.TTo KakuM MpU3HAKAM KJIACCU(PUIUPYIOTCS TPOEKTHI?

2.Kakue 3agaun pemaroTcs Ipy IpeIBapUTEIIBHOM dKCIIEPTU3€E IPOEKTa B paMKaxX ITOCTABJICHHOU
nenu?

3.Kakue ocHOBHBIE XapaKTEpUCTUKH ITpoekTa Bam n3BecTHbI?

4.Kakne opraHu3allMOHHbIE CTPYKTYPbI M Y4aCTHUKH ITpoeKTa Bam n3BecTHBI?

5.Yto nogpasymeBaeTcs 0]l TEPMUHOM IIJIaHUPOBAHHUE MPOEKTA?

6.KaxoBa cTpykTypa njaaHupoBaHus npoexra’?

7.4T0 Takoe KOHIIENTYaIbHOE IIAHUPOBaHUE?

8.UTo Takoe CTpaTernuecKoe MIaHupOBaHueE?

9.Yto o3nauaet mpasuio 8/80?



IpakTuyeckoe 3ansaTue Ne 2
Teopernyeckas 4acTb

OCHOBBI YITPABJIEHUS ITPOEKTAMUA
2.1. Knaccudpukanusi 6a30BbIX NOHATHI

IIpoekT (GYHKUMOHUPYET B ONpPENEIEHHOM OKPY)KEHUH, BKJIIOYAIOIIEM BHYTPEHHHME U BHEIIHUE
KOMIIOHEHTBI, YYUTBIBAIOIIME OSKOHOMHYECKHE, IIOJIMTUYECKUE, COLMAIbHBIE, TEXHOJOTMYECKUE,
HOpPMAaTHBHBIE, KyJIbTYPHbIE U UHBIE (PAKTOPBHI.

IIpoekT Bcerna HaleneH Ha pe3ynbTaT, Ha JOCTH)KEHHUE ONPEIECIICHHBIX LIENEH, Ha ONPEIEICHHYIO
pEeIMETHYI0 00JIacTh. Peanu3alyst mpoeKkTa oCyIIecTBISIEeTCS TOJTHOMOYHBIM PYKOBOJCTBOM MTPOEKTA,
MEHEJDKEpOM IIPOeKTa M KOMaHAOH MpoekTa, paboTarolied IoJ 3TUM pPYKOBOACTBOM, IPYTHMHU
YYaCTHUKAMHU MPOEKTA, BHIMOIHSAIOUIMMHU OTAEIbHbIE CIIeNn()UIECKUE BHIIBI ACATEIBHOCTH, POLIECCHI
1o nmpoekty. B paborax mo mpoekry— Kak MpaBUJIO, HAa YCIOBUSAX YAaCTUYHOHN 3aHATOCTU— MOTYT
y4acTBOBaTh MPEACTAaBUTENN JMHEWHBIX M  (DYHKIMOHANBHBIX TOApA3JeICHH  KOMIAHUH,
OTBETCTBEHHBIX 3a BBIIIOJIHEHUE

BO3JIOKCHHBIX HAa HHUX 3aJaHWid, BUJOB JEATEIHHOCTH, (QYHKUHWH, BKIIOYas IUIAHHPOBAHHE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AIHIO, aAMHUHUCTPUPOBAHKE U IPYTHE OOIIECHCTEMHBIE (D YHKITHH.

Ynpaenenue npoexmom npencrasnser coOONM METOJOJOTHIO OpraHU3allid, IUIAHWPOBAHMSA,
PYKOBOJICTBA, KOOPAMHAIIMH YEJIOBEUECKUX U MAaTEepHaJIbHBIX PECYPCOB HA MPOTSHKEHUM JKU3HEHHOTO
IIUKJIa POEKTa, HalpaBJIeHHYIO Ha 3()(h)eKTUBHOE TOCTHIKECHUE €TO0 LEJIeH MyTeM MPUMEHEHUS CUCTEMBI
COBPEMEHHBIX METOJOB, TEXHUKH M TEXHOJOIMH YNpaBJIEHUS Uil JOCTH)KEHUS OIpENeICHHBIX B
IIPOEKTE PE3YJIBTATOB 10 COCTABY U 00BEMY padOT, CTOUMOCTH, BPEMEHH, KAUECTBY.

Js 3pGEKTUBHOIO yIpaBlIeHUs] MPOEKTaMU CUCTEMa JOJDKHA ObITh XOpOLIO CTPYKTYPHPOBAHA.
CyTb CTPYKTYpHU3aLlMU CBOJUTCS K pa30MBKE MPOEKTa U CUCTEMBI €r0 YIPABJIEHUS HA MOJCUCTEMBI U
KOMIIOHEHTbI, KOTOPBIMU MOKHO YIPABJIATb.

OCHOBHOM CTPYKTYpHOW €IMHULIEH YYaCTHMKOB IIPOEKTa SBJSETCS KOMaHJa IpPOEKTa —
crielManbHas TpyMIa, KOTopasi CTAaHOBUTCSI CAMOCTOSATENIbHBIM YYACTHUKOM MPOEKTa U OCYLIECTBISAET
yIpaBiieHuEe MHBECTUIIMOHHBIM ITPOLIECCOM B paMKax MPOEKTa.

Peanuzanus mpoekTa MPOUCXOOUT B PaMKaX Opeanu3ayuoHHou ¢hopmel, CTPYKTypa KOTOpOH B
3HAYUTEJIbHOMN CTENEHH BIMSIET HA CaM MIPOEKT.

Ku3znennwvuii yukn npoekma (MpOMEXYTOK BPEMEHHM MEKIY MOMEHTOM IOSIBICHUS, 3apOXKIACHUS
MpOeKTa ¥ MOMEHTOM €ro JIMKBUAALMH, 3aBEPUICHUS) SIBISETCS WCXOTHBIM TOHATHEM IS
UCCleIoBaHus poobiieM (puHaAHCHPOBAaHMA paObOT MO MPOEKTY U MPUHATUSA COOTBETCTBYIOIINX PELICHUH.
VYKpyNHEHO >KU3HEHHBIA LMKJI MPOEKTa MOYKHO pa3/ieiUTh Ha TPU OCHOBHBIE CMBICIOBBIE (Da3bl:
MPEIUHBECTUIIMOHHYIO, UHBECTULIMOHHYIO U AKCIUTYaTal[MOHHYIO.

JanbHeiimee pa3OueHne CYIIECTBEHHO 3aBUCHUT OT crenuduku mpoekra. Tak, )KU3HEHHBIA ITUKII
MOXET JIeTUThCA Ha 5 a3, B TOM YHUCIIE:

v’ KoHuenrtyambHas  (asa, BKIouamomas  (QOpPMyJIMPOBaHUE  LENEl,  aHaam3
MHBECTULIMOHHBIX BO3MOXKHOCTEH, OOOCHOBAaHHE OCYILECTBUMOCTH (TEXHHKO-IKOHOMHUYECKOE
000CHOBaHNE) U TUTAHUPOBAHUE TTPOCKTA;

v’ (¢asza pa3pabOTKM MPOEKTa, BKIIOYAOIIAs OIMPEICICHHEe CTPYKTYphl paboT
UCIIOJIHUTENIEH, TOCTPOEHUE KaJeHJapHBIX TpapuKoB padoT, Oro[keTa NpoeKTa, pa3padoTKy
MIPOEKTHO-CMETHOW JIOKYMEHTAIlUH, IEPEroBOPhl M 3aKII0UEHUE KOHTPAKTOB C MOAPAIYNKAMHU U
MOCTaBIINKAMU;

V' (a3a BBINOJHEHHUS IPOEKTa, BKIIOYAIOIIas paboThI [0 €ro peain3aiiy (CTPOUTETBCTBO,
MapKeTUHT, 00y4YeHHUEe IepcoHaa);

v\ (a3a 3aBeplleHUs TPOEKTA, BKIIOYAOIIAS B OOIIEM CIydae MPHEMOYHbIEC UCIBITAHUS,
OTIBITHYIO SKCILTyaTallMIo U cjauy MPOeKTa B IKCILIyaTalHIo;

v\ sKcrutyarandoHHas (asza, BKIIOYAIOIIas: NMPUEMKY W 3alyCcK, 3aMeHy O0OpYIOBaHUS,
pacupenue, MoJepHU3AINI0, MHHOBAIHIO.

DyHKyuu ynpaeneHus NPOEKMoOm BKIIOUYAIOT: IUIAHUPOBAHME, KOHTPOJb, AHAIMU3, NPHUHSITHE
peIIeHHi, COCTAaBICHUE U COMPOBOXKACHUE OIO/KETa MPOEKTa, OPraHU3aIUI0 OCYILECTBIICHUS,
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MOHHUTOPHHT, OIIEHKY, OTYETHOCTh, JKCIEPTH3Yy, MPOBEPKY U TMPUEMKY, OYXTaaTepCKUil ydYerT,
aJIMMHHCTPUPOBAHUE.

Iloocucmemul ynpagnenus npoekmom BKIIOYAIOT: YIIPaBIEHUE COIEp)KaHUEM U o0beMaMu paboT,
yIIpaBJICHUE BPEMEHEM, IPOJIOJIKUTEIBHOCTHIO, YIPABICHUE CTOMMOCTBIO, YIPABIECHUE KayeCTBOM,
yIOpaBlieHUE 3aKylKaMyd M IIOCTaBKaMH, YIPaBJICHHUE pAacCIpelesieHUEM pECypcoB, YIpaBICHUE
4eJI0BEYECKUMHU pECypcaMy, YIPaBJIE€HUE PUCKAMHU, YIIPaBJICHUE 3a11acaMi PECYPCOB, HHTETPALIUOHHOE
yIpaBiieHUE, yIpaBiieHne nHbopMaluein 1 KOMMYHUKAIUSIMU.

2.2. Knaccudukanusi TUTIOB MPOEKTOB

B cBs13u ¢ TeM, 4TO METO/bI YIPaBJICHUS IPOEKTaMHU B 3HAYMTEIBHON CTENICHH 3aBUCAT OT MaclITaba
IIPOEKTA, CPOKOB peaju3alyy, Ka4ecTBa, OIPAaHUYEHHOCTH PECYPCOB, MECTA M YCIOBHUM peaau3anu,
paccMOTPUM OCHOBHBIE BUJBI T. H. CHEYUANbHbIX TPOEKTOB, B KOTOPBIX OJWUH U3 IEPEUUCIICHHBIX
(haKkTOpPOB UrpaeT JOMHHUPYIOIIYIO POJIb U TpeOyeT K cebe 0coO0ro BHUMAHHUS, a BIMSHUE OCTAIBHBIX
(bakTOpOB HEUTpaIU3yeTCs ¢ MOMOLIbIO CTAHJAPTHBIX MpoLenyp KOHTpossi. Hike paccMOTpeHbI
«KIJTACCHMYECKHE» THIIB «HOPMAIBHBIX)» MPOEKTOB, KIacCH(UIIMPOBAHHBIE 10 MacmTadaMm, CpoKam
peanu3anyy, KayecTBY HCIIOJIHEHHs, OrPAaHUYEHHOCTH PECYpPCOB, KOHCTPYKTHBHOMY HCIIOJIHEHUIO,
YYaCTHHUKAM.

Manwle npoexkmubl HEBETHMKH 110 MacIITaly, MPOCTHI M OTpaHUYCHBI 00beMaMu. Tak, B aMepHUKaHCKON
IIPAKTUKE:

- karuranosnoxenus: 10 $10—15 mun.;

- Tpyao3arpatsl: 10 40—50 ThIC. YETOBEKO-4aCcOB.

[TpuMepbl TUITUYHBIX MATbIX NPOEKMOS. OTIBITHO-TIPOMBIIIIJICHHBIE YCTaHOBKH, HEOOIbIINE (4acTO B
OJI0YHO-MOJYJIBHOM HCIOJHEHHWH) MPOMBIIUICHHBIE MPEINPUATHS, MOJCPHU3AIMS JEHCTBYIOIINX
IIPOU3BOJICTB.

Manvle npoexmwvl OMYCKAIOT Psii YHOPOUICHUM B Mpoleaype MPOEKTUPOBAHUS W pealln3alli,
(dbopMHpOBaHMM  KOMaHIbl MpoeKTa (MOXHO MPOCTO KPaTKOBPEMEHHO  IepepacnpeieinTh
WHTEIUICKTyaJlbHbIE, TPYIOBBIE M MaTepHajbHBIE pecypchl). Bmecte ¢ TeM 3aTpyaHHUTEIHHOCTH
UCTPABJICHUS JIOMYIIEHHBIX OIMOOK B CBSI3U € 1e(UIIMTOM BPEMEHH Ha UX YCTpaHEHHE TpeOyeT BecbMa
TIIATEIBHOTO ONpeIeNeHHs 0OBEMHBIX XapaKTePUCTHUK MPOEKTa, YIACTHUKOB MPOEKTa U METOIOB UX
paloTsbl, rpaduKa NpoekTa u GopM OTYETa, a TAK)KE YCIOBUNA KOHTPAKTA.

Mezanpoexmul — 3TO 11eNI€BbIE IPOrPaMMBbl, COJIEPKALIE MHOXKECTBO B3aUMOCBSI3aHHBIX IIPOEKTOB,
00bETUHEHHBIX OOIIel IeNIbl0, BBIIEIEHHBIMU DPECypcaMM M OTIYILEHHbIM Ha MX BBINOJHEHHUE
BpPEMEHEM.

Takwe mnporpaMMbl MOTYT OBITH MEXIYHAPOJIHBIMH, TOCYAAPCTBEHHBIMH, HAI[MOHAIBHBIMH,
pETHOHANBHBIMHA  (HAIpUMEp, pPa3BUTHE CBOOOJHBIX SKOHOMHYECKHX 30H, PECIyOJIHK, MaJbIX
HaponHocTelt CeBepa M T. [.), MEXOTpacjieBble (3aTparuBaTh HHTEPECHl HECKOIBKUX OTpacieit
HSKOHOMHUKH ), OTpacjeBble H cMemanHble. Kak mpaBuito, mporpaMmbl JOPMHPYIOTCS, TTOAIEPKIUBAFOTCS
U KOOPJMHUPYIOTCS Ha BEPXHUX YPOBHSX YIPABIIEHUS: TOCYAAPCTBEHHOM (MEXTOCYAAPCTBEHHOM),
pecnyOIMKaHCKOM, O0JIaCTHOM, MYHUIUNAIBHOM U T. J. Meeanpoekmer 007alal0T pAIOM
OTJIMYUTENBHBIX YepT:

- BBICOKOM cTOMMOCTBIO (TIopsiika $1 muip. u Goee);

- KalMTaJ0eMKOCThI0O— MOTPEOHOCTh B (PMHAHCOBBIX CPEACTBAX B TAKUX MPOEKTaX, KaK MPaBUIIO,
TpeOyeT HEeTPaJUIIMOHHBIX (aKIIMOHEPHBIX, CMEIIaHHBIX) (OopM (UHAHCUPOBAHMS, OOBIYHO CHIIAMHU
KOHCOpLIHyMa pUpM;

- TPYAOEMKOCTBIO — 2 MIIH. YEJIOBEKO-4aCOB Ha MMPOEKTUpOBaHue, 15—20 MIIH. 4eI0BEKO-4acoB Ha
CTPOUTENBCTBO;

- JUTATETTLHOCTBIO peasin3aliuu: 5—7 u 0oJee JeT;

- He0OXOMMOCTBIO Y4acTHs APYTHX CTPAH;

- OTJAJIEHHOCTBIO PAlOHOB pealu3allMM, a CIIEAOBATENIbHO, JOMOJIHUTENBHBIMU 3aTpaTaMH Ha

UHPPACTPYKTYPY;
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- BIMSTHUEM Ha COLIMAIBbHYIO M SKOHOMHYECKYIO CPEJIbl PETHOHA U 1aXKe CTPAHBI B I[EJIOM.

Haunbonee xapakTepHble HpUMEpPHI OTPACIECBBIX Me2anpoeKmos — TPOCKTHI, BBHINOIHIEMbIE B
TOILJIMBHO-3HEPIreTUYECKOM KOMIUIEKCE — M, B YaCTHOCTH, HedTerazoBoil orpaciu. Tak, CHCTEMBI
MarucTpalbHBIX TPYOOIIPOBOIOB, CBsI3aBIINX HedTerasoHocHbIe palioHbl Kpaiinero Ceepa ¢ ieHTpOM
CTpaHBbI, 3aMMaJHBIMHA T'PAHULIAMH ¥ KPYIMHBIMH TPOMBIIIICHHBIMUA PAiOHAMU, COOPYKAIUCH OYepesTMU
(«HUTKAMKY) B TeUeHHE 2—3 JIeT KaxKaast. [Ipu 5TOM MpoIOJKUTEIBHOCTh TAKOTO TIPOSKTA COCTABIISLIIA
B cpenHeM 5—7 jert, a crouMocth— Oosee $10—15 mupa.

Cnoosrcnble npoeKkmapl TOJIPA3yMEBAIOT HAJTMYUE TEXHHUUECKUX, OPTaHU3AIMOHHBIX HII PECYpPCHBIX
3ajad, peleHre KOTOPHIX MpEeAroyaraeT HeTPUBUAIbHBIC MOIXOAbl U TOBBIIICHHBIE 3aTPaThl Ha WX
peleHue.

EcrecTBeHHO, Ha TPAKTUKE BCTPEYAIOTCS «CKOIICHHBIC» BAPHAHTHI CIOXKHBIX MPOEKTOB C
peoOIalaloNuM  BIIMSIHUEM KaKoTo-THM00 W3 TEpPEYUCICHHBIX BHIOB CJIOXHOCTH — HalpuMmep,
WCTOJIb30BAHNE HETPAJUIMOHHBIX TEXHOJOTMHA CTPOUTENBCTBA, 3HAYUTEIBHOE YHCIO YYaCTHUKOB
MIPOEKTA, CIIOKHBIC CXEeMbI (PUHAHCUPOBAHHUS U JIp.— BCE ATO CYTh IPOSIBICHUS CIOKHOCTH MTPOEKTOB.

Kpamrxocpounsvie npoexkmapl 0ObIYHO PEANH3YIOTCS Ha NPEANPHUATHIX MO MPOU3BOJCTBY HOBHUHOK
Pa3IMYHOTO POJIa, ONBITHBIX YCTAHOBKAX, BOCCTAHOBUTEILHBIX pa0doTax. Ha Takux 00beKTax 3aKazyuK
OOBIYHO HWJET Ha YBEIMYCHHE OKOHYATENbHOW (()aKTUYECKOH) CTOMMOCTH TIPOEKTa, MPOTHB
MEPBOHAYAILHOM, TIOCKOJIbKY 00JIee BCETO OH 3aMHTEPECOBAH B CKOPESHIIIEM €r0 3aBEepIIICHUH.

be3oepekmuvie npoekmot B KauecTBe TOMHUHHUPYIOMIETO (DakTopa HCIONB3YIOT MOBBIIIEHHOE
Ka4ecTBO.

OOBIYHO CTOMMOCTH Oe30edheKmHbIX NPOEeKMOo8 BEChbMa BBICOKA U U3MEPSIETCS COTHIMU MUJUTHOHOB
U Ta)ke MIJUTHApAaMU J0JUIApOB (HaIpUMep, aTOMHBIE SJIEKTPOCTAHIINHN).

Meostcoynapoonsie npoekmol OOBIYHO BBIACTISIOTCS 3HAUNTEIFHON CII0)KHOCTBIO U CTOMMOCTBIO. WX
OTJIMYACT TAaKXKE BaXHAs pOJIb B OSKOHOMUKE U TOJUTHKE TEX CTpPaH, i1 KOTOPBIX OHH
pa3pabarbIBarOTCA. OTH TPOEKTHl OOBIYHO OCHOBAHBI HA B3aMMOJOIOJHSIOIMIMX OTHOIICHHUAX U
BO3MOJKHOCTSIX TTApPTHEPOB.

Hepenxo mansi pemieHust 3a7ad  TakuX IMPOEKTOB CO3JMAIOTCS COBMECTHBIC TMPEATIPHUSITHSA,
00BbeIUHSIOIINE ABYX WM O0Jiee YYaCTHUKOB Ul JOCTH)KEHUS! HEKOTOPBIX KOMMEPUECKUX LieIel 1moa
OTIpENIeIEHHBIM COBMECTHBIM KOHTpOJeM. [Ipm STOM KaXIplii MapTHEpP BHOCHUT CBOH BKIAA U
OIpeJIeIEHHBIM 00pa30M y4acTBYeT B MPUOBLIAX.

2.3. lleab U cTpaTerusi NpoeKkTa

PaznuuaroT reHepangbHyO Lieib (FOBOPAT TakkKe — MHCCUIO) IpOeKTa OT Lesned mepBoro (,
BO3MOYKHO, TTOCJIEAYIOIINX) YPOBHEMH, a Takxke Mmoueneit/3anay, 1eHCTBUIA U pe3yabTaToB.

Muccusa — 310 reHepanbHas LeJIb IPOEKTa, YETKO BhIpaKEHHAs IIPUYHMHA €ro cylecTBoBanus. OHa
JETaM3UPYET CTATyC MPOEKTa, O00ECIeYMBAEeT OPUEHTUPHI MJISl ONpENEleHMs LeJe Cleayromx
YPOBHEM, a TAKXKE CTPATETMi HA PA3IMYHBIX OPraHU3aLMOHHBIX YPOBHAX. ['0BOPAT Takke, YTO MUCCHUS
— 9TO IJIaBHAs 3aJaya MPOEKTa, ¢ TOUYKH 3PEHUs ero OyAyIIUX OCHOBHBIX YCIYI WJIH W3JIENUH, €ro
BAKHEHMIINX PBIHKOB U IPEUMYIIECTBEHHBIX TEXHOJIOTHI.

Cmpamezua npoekma — IEHTPaJbHOE 3BEHO B BBIPAOOTKE HAINpaBlIEHUH NEHCTBUN C LENbIO
noJiydyeHus 0003HaYeHHbIX MUCCHEN U CUCTEMOH Iiesiel pe3yabTaToB MpoekTa. [lonroToBky crparerun
MIPOEKTa MOKHO YCJIOBHO pa3JeUTh Ha 3 MOCIEI0BATENbHBIX MPOLIEAYPHI:

- CTpaTEeTMYECKUN aHaJIu3;

- pa3paboTKa u BBIOOp CTpaTeruy;

- peanuzarus cTpaTeruu.

Cmpamezuveckuil aHalu3 HAUYMHAETCS C aHajdW3a BHEIIHEH W BHYTpeHHeW cpeabl. CO CTOPOHBI
BHEUIHEHN cpeabl MOKHO OXUAATh JUOO yrpo3bl, MO0 BOZMOXKHOCTH JJISl peaau3aluu npoekra (T. H.
SWOT-ananus).

K uncny hakTopoB erewineti cpedsbt OTHOCAT:

v\ TexHONOrnYecKue (YpOBEHb CYIIECTBYIOIIMX, HATMINE HOBBIX TEXHOJIOTHIA);
v’ pecypcoobecreyeHHOCTD (HaIUYKeE, JOCTYII);
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HSKOHOMHYECKUE (MHQIIALMS, TPOLEHTHBIE CTABKH, KypChl BAJIIOT, HAJIOTH);
OTpaHUYEHUS FOCYIAPCTBEHHOT'O CEKTOPa (JIMIIEH3UPOBAHUE, 3aKOHOTBOPUYECTBO);
conayibHbIe (YPOBEHBb O€3paOO0THIIBI, TPATUIINHN, BKYCHI, IT0J1, BO3PACT);
MIOJINTUYECKUE (BHEIIHSIS,, BHYTPEHHSs1, SKOHOMUYECKasl);
9KOJIOTHYECKUE (YPOBEHD 3arpsi3HEHUs, MEPONPUATHS);
KOHKYPEHTBHI (KOJIMYECTBO, Pa3MEpPHl, CUIIA).
Brympennss cpeoa BKiIo4aeT:
1IeJIEBbIC PHIHKH (HUIIIA, B KOTOPOH paboTaeT pupma, Kpyr ee moTpeouTeei);
MapKETUHIOBbIE HCCIIEeI0BaHUS (HaJIMUUE CIIEIMAINCTOB, OFOIPKET MapKETHUHTIA);
COBIT (00BEM TIPOJIAXK, CKUIKH );
KaHaJbl pacrpeiesieHus (Kak, 4epe3 Koro npoaaeTcs);
IIPOU3BO/ICTBO (000PYAOBaHUE, TEXHOIOTUS, IUIOLIA]IN);
nepconai (KBanupukanus, YUCICHHOCTb, MOTUBAIIHS, KOPIIOPATUBHAS KYJIbTYpPa);
cHaO)XeHHe (ITOCTaBIIMKHU, YCIOBHUS U CUCTEMBbI TIOCTaBKM ); - UCCIIEIOBAHUE U pa3paboTka
HUNOKP (ypoBens, Oromxer);
v’ (¢uHaHCHl (CTpYKTypa KamuTana, 00OpaYMBaeMOCTb, JIMKBHIHOCTb, (DHHAHCOBOE
COCTOSIHHE);
v\ HOMEHKJIaTypa MPOAYKIHHU (CTEEHb TUBEPCH(HUKAIINN);
v\ HCXOJs M3 MUCCHH, IeJIell OpraHu3aium, Ha ocHoBe pesyibraroB SWOT-ananusa
pa3pabarsIBacTCs CTPATETHsI.

Paspabomrxa u evibop cmpamecuu OCYMIECTBISIIOTCS Ha TpPEX Ppa3IMYHBIX OPraHU3aIMOHHBIX
YPOBHSIX:

- KOpriopaTuBHas cTpaTerus (oOmiee HarpaBlIeHUE Pa3BUTHUSA, T. €. CTPATETHsI POCTA, COXPAHEHHS W
COKpAIIICHHUS ),

- nenoBas cTpaTerus (crpareruss KOHKYPEHIMH KOHKPETHOIO TOBapa Ha KOHKPETHOM pBIHKE).
Crparerust mpoekTa pa3pabaTeIBaeTCs B paMKax JIeJIOBOM CTpATEeTHH, T. €. OTBEYAET Ha BOMPOC, KAKHM
o0pa3oM HpOAYKLMsS MpoeKTa OyIeT KOHKYpUpOBaTh Ha pblHKE. O4EeBHIHO, YTO BBIOOP CTpaTEruu
MPOEKTa JIOJDKEH CYyIIeCTBOBaTh B paMKaxX YK€ BBIOPAaHHOTO OOIIEro HAarpaBlICHUS Pa3BUTHUS
opranuszaiu, Ilpu pazpabotke denosoti cmpamezuu UCTIONB3YIOT 3 OCHOBHBIX MOJX0/1a!

1. crpareruto auepcTBa B U3JIEPIKKaX;

2. cTpateruto quddepeHnranui (YHIKaJIbHOCTH M0 KaKOMY-JIM0O HAIpaBIICHUIO);

3. CTpaTervMio KOHIEHTpPAIlMd Ha OINPEACICHHBIX HANpaBICHUSAX (TpyImIe MOKynaTenei,
HOMEHKJIaType U3euii u reorpaduu ux cObITa);

- (hyHKIIMOHANIbHAS cTpaTerus (pa3padaThiBaeTcs s KaXkA0T0 (PYHKIIMOHAIBHOTO MOIpa3/IeeHuUs C
L[eJ1bI0 KOHKPETHU3allM BHIOPAaHHOM CTpaTeruu MpoeKTa).

Peanusayusa cmpameeuu mnonpasymeBaer, B IEpPBYIO Ouyepeib, HEOOXOAWMOCTH OIpEeIEHHBIX
M3MEHEHUH, HEOOXOAUMBIX B OPraHU3allMOHHOW CTPYKTYpe M OpraHM3allMOHHON KyibType. [loaTomy
4acTo HEOOXOJMMO CO3/1aTh CHELUAIbHble KOOpPAMHALMOHHBIE MEXaHU3Mbl B JIOMOJHEHUE K
OpPTaHU3aIMOHHON CTPYKTYpE YIpaBIICHH: MPOEKTHBIC, MEKIPOCKTHBIE (IPOTPaMMHBIE), BEHIYPHEIE
(JUTs TPOEKTOB C BEICOKUMH YPOBHSIMH PUCKOB) TPYIIIIBL.

CyIecTBEeHHBIM JJIEMEHTOM CTpAaTerHH sBISeTCS (aKTOp T. H. OPTraHU3AIMOHHON KYJIBTYPHI,
BKJTFOYAOLUN:

- BugeHue (prrocoduio) opraHu3aIuy;

- TOCIIOJICTBYIOIIHE [IEHHOCTH;

- HOPMBI ¥ TIpaBHJIA TIOBE/ICHUS;

- OKUJAHUS TPEACTOSIIINX U3MEHEHUH;

- IPOLIEAYPHI U TIOBEACHYECKHE PUTYAIIBI.

AN NN NN

AN NN N NN

2.4. Pe3yJbTaT M ynpasJiisieMble NapaMeTpbl IPOEKTa

ITon pe3ynbTaToOM MPOEKTa MOHUMAIOT MPOAYKLUIO, Pe3yiabTaTbl, Moje3HbId 3PdekT mpoekra. B
KayecTBe pe3ysbTaTa, B 3aBUCMMOCTH OT THIIA/LIEIN IPOEKTa, MOTYT BBICTYIIAaTh: Hay4Has pa3paboTka,
HOBBIN TEXHOJOTMYECKHH MPOLECcC, MPOrpaMMHOE CPEICTBO, CTPOUTENbHBIH O0OBEKT, pealu30BaHHAs
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ydeOHas mporpamMma, pecTpyKTypHUpOBaHHAS KOMITaHUS, CEPTU(UIIMPOBAHHAS CUCTEMA KaueCTBa U T. 1.
006 ycmemHOCTH TIPOEKTa (Pe3yNibTaTa) CyAsaT MO TOMY, HACKOJIBKO OH (pe3ylbTaT) COOTBETCTBYET IO
CBOMM 3aTpPaTHBIM/IOXOJHBIM, WHHOBAallMOHHBIM, KAa4ye€CTBEHHBIM, BpPEMEHHBIM, COLUAJIbHBIM,
9KOJIOTUYECKUM U JIPYTUM XapaKTEPUCTUKAM 3aIJIaHUPOBAHHOMY YPOBHIO.

VYnpasiisieMble mapamMeTpbl MPOEKTa:

v' 00BEMBI U BUJIbI PAOOT 110 IPOEKTY;

v\ CTOMMOCTb, U3JIEPHKKH, PACXOBI [0 IPOEKTY;

v\ BpEMEHHBIE IIaPaMETPhl, BKIIOYAMONINE CPOKH, IMPOJODKUTENLHOCTH W PE3EPBBI
BBITIOJTHEHUS padoT, 3TaIoB, a3 MpoeKTa, a TAKKe B3aUMOCBSI3H padoT;

v\ pecypcsl, TpeOyeMbIe ISl OCYLIECTBICHUS TPOEKTA, B TOM YKCIIE: YEJIOBEYECKHE WM
TPYAOBblE, (DUHAHCOBBIC, MATEPUAIBHO-TEXHUYECKHE, pa3JeisieMble Ha CTPOUTEIHHBIC
MaTepuabl, MallIUHbIL, 000PYI0BaHNE, KOMILJIEKTYIOIINE U3/ENUs U AeTaJH, a TAKKE OTPaHUYCHUS
110 pecypcam;

v/ Ka4ecTBO NPOEKTHHIX PELICHHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA U TIP.

[IpoekT u mpoliecc ero peaiu3aluu, OCYyIIECTBICHUS — CJIOXHAs CUCTEMa, B KOTOPOH caM MPOEKT
BBICTYIAET KaK yIpaBlisieMasi IOJICUCTEMA, a YIIPaBJICHHUE IPOSKTOM — YIPaBJISIOIIasl.

2.5. Okpy:keHHne NPOEKTOB

[IpoekT umeer psj CBOMCTB, 0 KOTOPBIX 1€1€CO00PAa3HO MOMHMTh, TaK KaK 3TO IOMOTraer
METOJIMYECKHU IPAaBUIIBHO OPraHU30BaTh padOTy MO €ro pealn3aluu:

- IPOEKT BO3HUKAET, CYLIECTBYET U Pa3BUBAETCS B ONPENEICHHOM OKPYKEHUH, Ha3bIBAEMOM
BHEIIHEN CPEHO;

- COCTaB MPOEKTA HE OCTAETCSI HEM3MEHHBIM B IIPOLIECCE €r0 pea3alluy U Pa3BUTHS: B HEM MOTYT
HOSIBJIATHCSI HOBBIE 2JIEMEHTHI (0OBEKTHI), U3 €r0 COCTaBa MOTYT YJAJIATHCS HEKOTOPBIE €r0 3JIECMEHTHI;

- TPOEKT, KaK U BCSAKAsg CUCTEMa, MOXET ObITh pa3/ieleH Ha BJIEMEHTHI, IPU 3TOM MEXTY
BBI/IETIIEMBIMU JIEMEHTAMU JIOJKHBI OIPEENATHCA U HOAEPKUBATHCS OIIPEICTICHHBIE CBSI3U.

Paznenenne Bcell chepbl AEATENBHOCTH, B KOTOPOM MOSIBISETCS M pa3BUBAETCS IPOEKT, Ha
COOCTBEHHO «IIPOEKT» U «BHEIIHIOI Cpely» B OINpeAENeHHOW cTerneHu ycioBHO. [IpuumHBI 3TOTO
3aKJIFOYAIOTCA B CIEAYIOLIEM:

1. TIpoekT He SIBISETCS YXECTKHUM CTAOMJIBHBIM OOpa30BaHMEM: sl €ro 3JIEMEHTOB B IPOIECCe
pean3alyy MpoeKTa MOTYyT MEHATh MECTOIIOJIOKEHHE, IEPEXO/S B COCTaB IIPOEKTA U3 BHEIIHEN CPEJIbI
1 00paTHo.

2. Hexkoropsle 3J€MEHTHI IMPOEKTa MOTYT MCIOJb30BaThCsi KaKk B €ro COCTaBe, TaK U BHE €ro.
TUNUYHBIM PUMEPOM 3TOMY MOTYT CIYXUTh CHEIMAIUCTBI, OJHOBPEMEHHO paloTarolMe Kak HaJ
peanu3aleil KOHKPETHOrO MPOEKTa, TaK U HaJl PeLIeHHEM HEKOTOPBIX IPYrUX MpolsieM (B YaCTHOCTH,
HaJ BBIIIOJIHEHUEM JIPYTOr0 MPOEKTA).

Crnenyer oOpaTUTh BHUMaHHE Ha NIEPEXOAHYIO 30HY, Yepe3 KOTOPYIO MEXTy HUMH OCYIIECTBISIETCS
CBS3b WU NEPEMEIICHHE 3JIEMEHTOB, TEM WWJIM HHBIM CIOCOOOM YYacTBYIOIIUMX B paboTe MO €ro
pean3anui.

B npaktuke 613HeC-TIIaHUPOBAHUS OOBIYHO MOAJIEKAT U3YUYEHHUIO TP acleKTa OKPY>KEHHUS ITPOEKTa:

- MOJIMTUYECKUH, 8 UMEHHO— OTHOUIEHHE (heJiepaibHbIX U MECTHBIX BJIACTEH K MIPOEKTY;

- TEPPUTOPHUAIIBHBIH, BKIIFOYAIOIINNA H3y4YE€HNE KOHKYPEHTHBIX MTPEIOKEHUN HAa PBIHKE AHAIIOTMYHON
IPOJYKLIHH;

- 9KOJIOTMYECKH, CB3aHHBIN C HEOOXOAMMOCTBIO O0ECIIEUEeHHUs HIKOIOTHUECKOM 0€301macHOCTH
IIPOEKTA.

Bonpocel 111 cCaMOKOHTPO.IA

1.Kakoe ympaBieHHe CYUTAIOT PYHKIIMOHAIBHBIM?

2.Kakoe ynpaBiieHue CUUTAIOT IPOEKTHBIM?

3.Kakue ¢pakTops! ONpenenstoT ONTUMAILHOCT YIPABICHUS TIPOSKTOM?
4 Kakue 3aa4u peiaroT ¢ TOMONIIBI0 METOIO0B YIPABJICHUS MPOECKTaMU?
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5.Kakue cxemsl ynpasineHus npoekramu Bam n3zBecTHbl?

6.Kakue cynecTByrOT BUIbI POEKTHOTO aHalu3a?

7.4T0 Takoe ynpaBiieHHE MPOEKTaMU?

8.B uem CyTh CTpYKTypHU3aIuu IPOeKTa?

9.Kakue Tanbl BKIIOYaeT (QYHKIIHS yIIpaBIeHUS IPOSKTaMH?

10. Kakue cocTaBisionue BKIOYAIOT B c€0s1 METO bl YIIPABICHUS MPOSKTaMH?
11.Ha3oBuTe KpUTEpUHU ONTUMAIBHOTO YIIPABIECHUS IPOEKTOM.
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IIpakTuyeckoe 3ansitue Ne3
TeopeTnyeckas 4acTb

BU3HEC-IIVIAH
3.1. IpuHIMIbI, METOABI M CHCTEMA IJIAHUPOBAHMSA

[TnanupoBaHKe MPOU3BOACTBA BBIPAKACTCS B COCTABICHHMM KaJCHIAPHBIX IUIAHOB BBIMOIHEHUS
paboT, OmIpeaeeHHH JCHEXHBIX CPEICTB, MOTPEOHBIX TPYAOBBIX W MaTePUABLHBIX PECYPCOB,
HEOOXOAUMBIX ISl MX BBIMOJIHEHHS, @ TAK)KE B KOHTPOJIE 3a XOIOM BBINOJIHEHHS IUTaHoB. Ha ypoBHe ¢\x
TPEANPHUATHS TPOTHO3bI KIACCH(DUIMPYIOTCS 10 MACIITa0OHOCTH, BPEMEHH TIPOTHO3UPOBAHKS U IICITH.
Ha mnpeanpusarusx pasiId4HBIX OPraHU3alMOHHBIX (OPM OCYIIECTBISIOTCS MHKPOIKOHOMHYECKUE
[POTHO3bI, KOTOpPbIE B3aMMOCBSI3aHbI C PETMOHAJIBHBIMH W OTPACICBBIMHM IMPOTHO3aMH Ha YpPOBHE
muHKCTEpCTB. Knaccuukaiius mo mporHo3upyeMoMy MEPUOAY MO3BOJISET BBIACIUTE AO0JITOCPOUYHBIC
(5-15 ner), cpeanecpounsie (1-5 5eT), kpaTKocpoUHbIe (OT MecsIa 10 Tojia) ¥ ONepaTUBHBIC (10 MecsIa)
nporHo3bl. [10 1enu BeIACISIOT HOPMATHBHBIC M MIOMCKOBBIC TIPOTHO3BI: B IEPBOM CJIyYae C MOMOIIBIO
HOPMATHUBOB JICJAIOT MMPOrHO3 COCTOSIHUSA C\X 00BbeKTa B OyayIieM, BO BTOPOM — COCTOSIHME OOBEKTa
MPOTHO3UPYIOT C YYETOM CIIOXKHMBIIHXCS (DAKTOPOB MpoIiecca MPOU3BOICTBA.

OCHOBHBIMH MTPHHIMIIAMH Pa3pabOTKH MIPOTHO30B SBJISIOTCS CHCTEMAaTHYHOCTh, COTIACOBAHHOCTD,
BapHaHTHOCTh, HEMPEPHIBHOCTH BO BPEMEHH, JJOCTOBEPHOCTD, PEHTA0CIBHOCTD WIIH OKYIIAeMOCTb.

MeTopl IPOrHO3UPOBAHKS JIUIS PA3IHYHBIX OPraHU3alMOHHBIX (OPM MPEANPHUITHI MOTYT OBITH
1oJpa3jiesieHbl Ha JBE OOJbIIKME TPYIINbI: HHTYUTHBHBIC W (hopMaIM30BaHHbIe. B CBOIO ouepesb, 1O
NPUHIKAIY JEWCTBHS M CIIOCOOY IMONydYeHHsT HH(POPMAIMA HHTYMTHBHBIE IIPOTHO3BI MOTYT OBITH
noJpa3jiejeHbl Ha WHIUBHIyalIbHbIC U KOJUICKTHBHBIC JKCICPTHBIC OIEHKH. K TepBBIM OTHOCSTCS
HHTEPBBIO, AaHATMTUYECKUE 3AIMCKH, KO BTOPBIM — JKCIIEPTH3a, KOTOPYIO IPOBOMSAT CIEIHATHCTHI
XO035IMCTBA.

K ¢opMann3oBaHHBIM OTHOCST METOBI TPOTHO3HOM SKCTPAITOJISAINN, SKOHOMHUKO-MaTEMAaTHIECKOTO
MOJICTHPOBAHHSL.

Ha ocHOBe BEpOSATHBIX MPOTHO30B pa3padaThIBAIOT IUIAHBI C\X MpeAnpHusTHii. B oTiauuue ot
MIPOTHO30B IIJIaH TMPEJACTABISCT COOOM IMOCTAHOBKY CTPOTO OMNpEACICHHON IeIH M JeTaabHOE
NpPEABUICHHE KOHKPETHBIX COOBITHH i1 O0BEKTa Ha CTPOr0 OMNpEAETEHHBI CPOK  €ro
(YHKIIMOHUPOBAHMSL.

B pbiHOYHOM 5KOHOMHKE OyIyT [IeHCTBOBAaTh YETHIPE OCHOBHBIX MPHHIMIA ILTAHUPOBAHUS:
ONTHUMAJIbHOCTh, THOKOCTh, KOPPEKTHPOBKA B MPOIIECCE OCYIIECTRICHHS TIAHOB, HAJICKHOCTb.

OnTUMaabHOCTh — MpEANoJaraeT CHCTEMHBIM  MOAXOM C  KCIOJb30BAaHHMEM  HKOHOMHKO-
MaTeMaTH4eCKuX M JIP. METOIOB. B IUIaH JOJKHBI OBITH 3aJ0KEHBI TAaKHE TEXHUKO-DKOHOMHUYECKHE
MOKa3aTelu, KOTOpbIE 00ecreyaT OTHOCUTEIIbHYIO THOKOCTh MPOU3BOICTBA, €T0 MPUCIIOCOOIAEMOCTH C
MIOMOIIBI0 3apaHee 3aJlaHHBIX PE3EPBOB K PHIHKY, K JEHCTBUIO BHEIIHUX M BHYTPEHHHX (DAKTOPOB.
HanesxxHocTh 00beTHHSET CBOMCTBA TMOKOCTH, OMTHMATBHOCTH CHCTEMbBI XO3SICTBA U YCTOHYHUBOCTH
TEXHUKO-DKOHOMHUYECKHX ITOKa3aTelIei.

COBOKYITHOCTh CIIEIMAJbHBIX MPABWJI, NPUEMOB W METOIOB pa3pabOTKH IUIAHOB Ha C\X
NPEANPHUATHSIX MPEACTABISIET COO0M METOMKY IITAHUPOBAHUSL.

OCHOBHBIMH METOIaMH TUTAHKUPOBAHUS SBJISIFOTCS OaJIaHCOBBIM, BAPUAHTHBIN, TPOTPAMMHO-IIEJIEBOH,
HKOHOMHKO-MATeMaTHYECKUI 1 HOPMATHBHO-PECYPCHBIH.

Banancoswiii memoo mpenmnonaraer pa3pabOTKy HATYpaJbHBIX U CTOMMOCTHBIX OaJlaHCOB, CPEIH
KOTOPBIX CJIEAYET BBIACIUTH TPYIAOBBIE, MATepPHAIbHBIC, 3eMENIbHBIX YTOANMN, SHEPTETHUCCKHUE.

B ocHOBe 6apuammnoco memooa NEKUT pa3pabOTKa Pa3IMYHBIX BapUAHTOB TEXHHUKO-
HKOHOMHUYECKUX KOAPPHUITUCHTOB, MaTCPHATBHO-ICHEKHBIX 3aTPaT, OATaHCOBOU YBA3KH OTPACIIEi.

Ipoecpammmno-yenesoli memoo OCHOBBIBACTCS Ha BBIOOpPE pealbHO TOCTABJICHHON —IENH
(bYHKIMOHUPOBAHUS U pa3paboTKe MMOJI Hee HECKOIBKMX BAPHAHTOB B3aMMOYBSI3aHHBIX YKOHOMUYECKUX
U COIMAIbHBIX IPOTPaMM Pa3BUTHS MPEANPHSITHSL.
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[IIupoxoe NpUMEHEHHE B IJIAHUPOBAHUU HAXOAAT IKOHOMUKO-MamemMamuyeckue memoobvl, W3
KOTOPBIX CJIENYET BBIIEIUTH METOABl MAaTEMaTUYECKOM CTATUCTUKH, SKOHOMUKO-MAaTEMAaTHYECKHUE
MOJIeJIU, TEOPUU MAcCOBOI'O OOCITYKUBaHHUSL.

[InaHupoBaHue C HUCIHONB30BAHUEM HOPMAMUBHO-PECYPCHO20 ~Memood OCHOBBIBAECTCS Ha
HSKOHOMHYECKOW OIIeHKE IPOU3BOJCTBEHHOTO IIOTEHIMANAa XO34HCTBAa IO OCHOBHBIM (haKTOpam
nmpouecca npousBoAcTsa. [lox NMpoOM3BOACTBEHHBIM INOTCHLMAIOM CIEAYET IOHUMAaThb KOJIHMYECTBO,
B3aUMOCBSI3b M ONTHMAJILHOE COOTHOILICHUE BCEX PECYPCOB C\X MPEATIPHSATHSL.

3.2. Conep:xxaHue OU3HeC-IIaHA

busnec-mian B OOJNBIIMHCTBE CIIy4aeB COCTABIISECTCS HA KOHKPETHBIN NEpro/] BpeMeHH (0ObIYHO Ha
roJ), OH OTBEYAET Ha IJaBHBIA BOIIPOC: B KaKOM HAalpaBICHUH, B KAaKyl0 OTpacib LEJIeCO00pa3HO
BJIOXKUTb JIEHbI'M, CHJIBI U CPEJICTBA, YTOOBI COXPAHUTHCS B CBOEH HUIIIE HA PHIHKE WJIM 3aHATH HOBYIO.
OTH MIaHBI MOTYT COCTaBIIATHCA Ha 3 U 5 JIeT.

Heo6xoauMocTe B COCTaBICHMM OHW3HEC-IUIAHOB BO3HUKAeT B CIEAYIOIIMX Ciydasx: IIpU
OpraHu3alil WIM PEOPraHM3aLUU TPEANPHUATHS; U3MEHEHUH OpraHM3allMOHHO-TIPAaBOBOH (HOpMBI
XO3SIMCTBA; M3MEHEHMM €ro IPOU3BOACTBEHHOI'O HANpPAaBICHMSA; BBIXOAE€ HAa BHEUIHUH PBIHOK U
MIPUBJIEYEHU N UHOCTPAHHBIX NHBECTULIUH.

OcHOBHbIC pa3zenbl Ou3Hec-IIaHa Clieayromue: | — BO3MOXKHOCTH C\X MPEANPHUSATHS, €ro KpaTKas
XapaKTEePUCTUKA; 2 — BU/IbI IPOU3BOIMMOM TOBAPHOMN NMPOJYKLUH U YCIIYT UX KpaTKas XapaKTepUCTHKa,
3 — KpaTKas XapakTepUCTHKa DPBIHKOB cObITa; 4 — IUlaH MapKeTHHIa M €ro CTpaTerus; 5 —
IIPOU3BOJICTBEHHBIN IJIaH; 6 — OpraHu3auusi ¥ YIpaBlICHUE NPEANPUATUEM; 7 — OLIEHKa PUCKOB U
CTpaxoBaHMe; 8 — IUIAHMPOBAHHWE TPYAOBBIX DPECYPCOB M COLMUAIBHBIX OTHOLIEHWH; 9 — IulaH
uHBecTulnii; 10 — puHAHCOBBIN MJ1aH U cTparerus puHaHcupoBaHust; 11 — BBITOJBI OT OCYIIECTBICHUS
poeKkTa Ou3Hec-IUIaHa.

Bo 68edenuu yxaspIBaroT 3a7jaui COCTaBJICHUs OM3HEC-TUIaHA U KPYT JIMII, KOTOPBIM OH aJ[pecOBaH.
LerecooOpa3HO OTMETHTB, TOYEMY BO3HHKIIA HEOOXOJMMOCTh B JAHHOM TIPOEKTE.

Pestome. XoTs OH3HEC-TIIaH HAUMHAETCS C 3TOTO pasjiena, MUIIYT €ro B OCIEIHIOI oUepe/ib, Koraa
paspaboTraHbl Bce pas3iensl IutaHa. Konnenuus OusHec-TulaHa (pe3toMe) — 3TO CKaTblii 0030p
nHpOpManUid O HaMeuaeMOM OHW3HECE W IEJAX, KOTOphIe CTAaBUT Mepeln co0oil mpeanpusrue oo
IpeanpuHUMaTeNb, HaunHasi COOCTBEHHOE /110 WK pa3BUBas uMetonieecs. KoHuenmus npeacraBiaseT
co0ol TpeaenbHO COKpAIeHHYI0 Bepcuio Ou3Hec-riaHa. OHa MOXKET MMETh U CaMOCTOSITEIHHOE
3HAUEHHUE KaK PEKJIAMHBIN JOKYMEHT, UCII0JIb30BAThCA NPU IIPEIOCTABIEHUH 3aBKU TOTEHIINAIbHOMY
MHBECTOPY Ha HadaJlbHOE WJIM JONOJHUTENbHOE (uHaHcupoBaHue. [lopsnok M3I0KEeHUs B pe3tomMe
J0CTaTo4HO CcBOOONHBIA. Heobxoanmo, 4TroObl pe3tomMe ObLIO 3alOMUHAIOIIMMCS, B HEM MOXHO
MIOMECTUTh PUCYHOK iU (otorpaduro mpoaykiuu. OOveMm paszziena He NOJKEH IpeBblath 3—4
CTpaHMIIBI.

OO6mrast XapakTEepHUCTHKA CETbCKOXO3IMCTBEHHOTO TmpeAanpusTus. B pazgene menecoobpazHo
OCBETHTb OCHOBHOE HallpaBJICHUE JEITEIbHOCTH NPEANPHUATHS (CIIeUATU3aIHI0), CTPYKTYpPY TOBApHOIi
MPOJYKIMK, YKa3aTh XapakTep MAedTeIbHOCTH (TPOM3BOACTBO U COBIT CEIbCKOXO3SIMCTBEHHOMN
npoaykuuu). Ecniu mpenmpustue aeiicTByromee, HEOOXOIMMO TPUBECTH HMH(OpPMAIUMIO O €ro
MIPOU3BOJICTBEHHO-(DMHAHCOBOU AESITETbHOCTH.

XapakTepuCTUKa CEIbCKOXO3SIMCTBEHHBIX TOBapoB M yciyr. (OCHOBHOE COJEp)KaHUE —
XapaKTepUCTHKA MPOAYKIMH: €€ Ha3BaHUE U Ha3HAYeHHE, OCHOBHbBIE XapaKTEPUCTUKH U MapaMeTphbl,
00J1acTh NMPUMEHEHUs, OTIMYUTENIbHbIE YePThl, IPEUMYIIECTBAa, OCOOCHHOCTH YMAKOBKU M JTU3aiiHa,
CHocoOCTBYIONINE KOHKYpPEHTOCTTIOCOOHOCTH. [Ipn HE0OX0IUMOCTH MOXKHO MPHIIOKUTH (poTorpadum,
JpyTUe HarjsiiHble M300pa)keHus roToBoW mpoaykuuu. Cremayer cooOLIMTh O 3aperuCcTPUPOBAHHBIX
MaTeHTaX, aBTOPCKUX IpaBaX WIM JHUIEH3USAX Ha MpeularaeMyro MPOIYKIHUIO, JPYTUX CTapTOBBIX
MIPEUMYIIECTBAX, CIOCOOHBIX MTOMOYb MPEANPUATHIO 3aHITh BBITOJHOE MOJIOKEHHE HA PHIHKE.

Peiaku cObiTa TOBapa. OTedecTBEHHBIH M 3apyOEKHBIH ONBIT MOKA3bIBa€T, YTO ciaboe 3HaHUe
PBIHKOB COBITa — OJIHA M3 TJIABHBIX NMPUYMH HECOCTOSTEIBHOCTH MHOTHMX NMpOoeKToB. HeoOxomauMmel
aHaJIM3 CIIPOCa Ha MPOAYKLHUIO, KOTOPYIO IIPEATONaraeTcs BbIIYCKaTh, ONPEAEICHNE LIEHBI, 10 KOTOPOH
3TOT ToBap KymsAT. Onpenenus Copoc Ha TOBAp, YCTAaHABIMBAIOT MAaKCUMAJIbHBIA 00BEM MPOJAXK,
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KOTOPBIH MpeANPUHUMATENb MOXKET OCYIIECTBIISTH C Y4€TOM CBOUX BO3MOXKHOCTEH (TIPOU3BOJCTBEHHO-
KOHOMHYECKOT0 MOTEeHIMAaNa). B taHHOM pasnene OM3HecC-IUTaHa HAJl0 OTBETUTH HA BOMIPOCHL: 1) Kako#
Obula JMHAMUKa [IPOAAXK B IOCIEIHUE TPH roJia; 2) Kakue 0KUJAr0TCs TEMIIBI IPUPOCTa B OTPACIH; 3)
CKOJIBKO HOBBIX NMPEANPUATUN OyJIEeT 3aHUMAThCS IPOU3BOICTBOM aHAIOIMYHON NPOAYKLUUU; 4) KaKkue
HOBBIC BHJBl AHAJIOIMYHOM CEINbCKOXO3AMCTBEHHOW NPOAYKLUHU IOSBHIUCH B IIOCICIHUE TOJIBI.
HctounnkamMu wuH(pOpMAMM MOTYT OBITH H3/JaHUS TOCYJApCTBEHHBIX OPraHOB (CTaTUCTHUYECKUE
COOpHUKN), IEPUOAMYECKUE U3AaHUSA U KHUTH. /I OLIEHKH phIHKA MCIIOJIb3YIOT TaKKe MH(POpMALHIO,
IIOJIYYEHHYIO 10 pe3yJibTaTaM MPOAaK NPEAIPUITHSL, 32 TOCIEAHUE TPU—IISATh JIET.

Konkypenuuss u apyrue BHemHue (akrtopbl. B 3Tom pasnene mimaHa HEOOXOAWMO OIPENEIUTh
KOHKYPEHTOB — MPOM3BOAUTENEH aHATIOTUYHON NPOAYKLHH, KaK MOKHO TOYHEE OLEHUTh OOBEMBI U
OUHAMHMKY WX MpOJaX, JIOXOAbl, IEPCIEKTUBbl OCBOCHUS HOBBIX TOBApOB, HX OCHOBHBIE
NOTPeOUTENECKUE XapaKTEPUCTUKH, YPOBEHb KauecTBa. JKenarenbHO 0XapakTepu30BaTh yPOBEHbH 1IEH,
LIEHOBYIO MOJIMTUKY KOHKYPEHTOB, [10Ka3aTh UX CUJIbHBIE U cialble cTopoHbl. Heo6xoanmo moapo6HO
ONMCcaTh IPEUMYILECTBA MIPEANIPUHUMATENS TIEPE]] KOHKYPEHTAMH.

AHanu3 KOHKYPEHTOB Ha PbIHKE MOYKHO BECTH I10 CJIEIYIOIEN CXEME:

e 1o7sl B 001IeM 00BbEeMe CeIbCKOXO03IHCTBEHHBIX TOBAPOB MJIM YCIYT B BEIOPAHHOM
CETMEHTE PBIHKA;

*  00beM U HOMEHKJIaTypa TOBApPOB WIIH yCIIYT;

*  HCIOJb3yeMas CXeMa U KaHaJibl CObITA CEIbCKOX03SICTBEHHOM MPOAYKLIUY;

*  HaJEXHOCTb U KaUe€CTBO TOBAPOB U YCIYT;

*  TIOJNUTHKA B 00JIacTH COBITA.

Jlisi TONHOM OIICHKH KOHKYPEHTOB HEOOXOJMMO YCTAaHOBUTH KPYIMHEHIINX IPOU3BOAUTENECH
AQHAJIOTUYHOW MPOJYKIMM Ha KaXXJAOM LEJIE€BOM pbIHKE, M3YyYUTh XapaKTEPUCTUKU WX IMPOIYKIUH,
YPOBEHb €€ KayecTBa, LIEHbI, AW3allH U MHEHHe O Hel morpedutened. Kpome toro, aHaausupyor
¢bakTueckoe (hUHAHCOBOE IMOJIOKEHHE KOHKYPEHTOB, MX PECYPCHBIM MOTEHIHAN, CE0ECTOMMOCTh U
IPUOBLIBHOCTD, MECTOIIOJIOXKEHUE, OPIraHU3ALUI0 PEKIIaMbl, TOPrOBOM CETH U T. JI.

[Inan mapkerunra. B aToM paszgene onpeneistoT MEpONpUSTHUS [0 aKTUBHOMY BO3JEHCTBUIO Ha
NOTPeOUTENBCKUI CIPOC B LENSAX 3aBOCBAHUS PHIHKA U PACIIUPEHUS COBITA CEIbCKOXO3SIHCTBEHHBIX
TOBapoB. [Ipy ATOM HOIKHBI COOMIOAATHCA CIIETYIOIINE TPUHIIUITBI MApPKETUHT .

1. Yuer 3ampocoB norpeduresnei 1 JMHAMUKHA PHIHOYHOM KOHBIOHKTYPBHI.

2. bopw0a 3a motpebuTens (KauecTBO TOBapa, peKjiama, CEpBHUC).

3. MakcumanbHas MPHUCIOCOOICHHOCTh CEbCKOXO3SHCTBEHHOTO IMPOU3BOJCTBA K TPeOOBAHUAM
PBIHKA.

OnHo u3 Hanbosee BaKHBIX HAIlpaBJICHUH SKOHOMUYECKOW CTpaTeruu MpeanpUsITUs — MOJUTHKA
1eHooOpa3oBanusi. CaMblif MpocTOi M yA0OHBIM cocO0 yCTaHOBIEHMS LIEHBI — Ha OCHOBE CPEIHMX
U3JIeP’KEK MPOU3BOJICTBA IUIIOC CPEIHSS MPUOBLIb. DTO 3aKIH0YAETCS B YCTAHOBIIEHUHU OIpEIEICHHON
HaIleHKH Ha ce0eCTOMMOCTb MIPOAYKIIUH, [T YEr0 MOXKET ObITh IpUMeHeHa (hopMmyia, pyo.,

L =C+Pp + I,

rae Il — neHa eaumnunsl npoxykuuu; C — cpeaHsas ce0eCTOMMOCTh NMPOM3BOJCTBA €AMHUIIBI
NpOAayKIHuK; Pp —pacxonasl mo peanusauuu eAuHULBl npoaykuuu; Il —cpeansss mpuObLib OT
peau3anuy eJUHUIBI TPOAYKLUY HA JAHHOM pPbIHKE.

WHoria ucronb3yloT METO/T IICHOOO0pa30BaHMsl ¢ OpUEHTAIMEH Ha IEHHOCTHYIO 3HAYUMOCTh TOBapa,
OLIYIIAEMYI0 MOTpeOuTENEeM, 32 KOTOPYIO OH TOTOB 3aIUIaTUThH OMNpeAeNeHHylo cymmy. Oupme aiis
OIpe/IeNIeHHs LIEHbI Ha CBOM TOBap HEOOXOMMO BBIIBUTH, KaKH€ LIEHHOCTHBIE TPEICTABICHUS UMEIOTCS
y MOKyHaTejled O TOBAPAX-KOHKYPEHTaX. JTO MOXKHO CJelaTh Ha OCHOBE ONpOca MOKyMaTesied Wiu
9KCIIEPTOB-CIEIIUAINCTOB.

Jpyroil moixo npeaycMaTpyUBaeT ONpPENEICHNUE CIOKUBIIErOCs COOTHOIIECHUS MEXIY LIeHaMU U
NOTPeOUTENECKUMHI CBOWCTBAMHM IO AaHAJIOTMYHBIM HMEIOIIMMCS Ha pBbIHKE ToBapaM. Ha ocHoBe
MOJIyUEHHBIX COOTHOILIEHUIN Ha3HadaeTcs IieHa ToBapa. lleHa peanmuzauuu ompenensercs B JaHHOM
ciryyae 1o gopmyie:

W n= Lsas (Bn / B6a3),

18



rne Ly, Lgas — COOTBETCTBEHHO IIeHA MPOAYKIIUH MPEANPUATHS 1 0230BOTO MPOJIYKTa, BBIOPAaHHOTO
B KauecTBe 00beKTa cpaBHEHUs, pyO.; bn, Bsas — OllEHKa Ka4eCTBEHHBIX IAPAMETPOB COOTBETCTBEHHO
MPOAYKIIUH MPEANIPUATHS ¥ 0a30BOM MPOIYKIINHU B Oaax.

bannpHy!0 OIIEHKY Ka4eCTBEHHBIX IAapaMETPOB MPOAYKIHMH JIydlle ONPEACTSITh C Y4eTOM
K03()(HUIIMEHTOB M WX BECOMOCTH C TOYKHM 3peHHs moTpeOurens. B nmanHoM MeTome 3arpaTHbIC
OPHEHTHUPHI OTXOAT Ha BTOPOH IUIaH, YCTYyNasi MECTO BOCIIPUSATHIO MTOKYIATeIEeM TOBapa.

IIpouszeoocmeennuiii naan. Ero pa3paboTka HAaUMHACTCS C IPOTPaMMBbI Pa3BUTHS pPAaCTEHHEBOJICTBA U
KHUBOTHOBOJICTBA. [[11 0OecreueH st CHCTEMHOT'O TOIX0/1a K PELICHHUIO 3TOM MPOOJIeMBI IIeTIeCO00pa3HO
UCIIOJIB30BAaTh METO/ABI YKOHOMHKO-MAaTeMaTH4ecKoro moxaenupoBanus. [Ipu paspaboTke 1uiaHa mo
pPacTeHUEBOJCTBY Ba)KHOE 3HAYCHHE HMEET OpPraHu3allUsl 3EMENIbHOW TEePPUTOPUU M BO3MOXKHAS
TpaHcopMmanus yroauii. B mimaHe oTpakaroT ceBOOOOPOTHI, CHCTEMY CEMEHOBOJCTBA, BHECCHHE
ynoopenuii, 00pabOTKy MOUBKI, YXOJ 3a pacTeHUsIMHU, 060pbOY ¢ copHskamu u 1p. [Ipu HeoOXoquMoOCcTH
pa3pabaThIBalOT MEPOIIPUSATHS IO YITYUIICHHIO ¥ OBBIIICHUIO TPOYKTUBHOCTH IPHUPOHBIX KOPMOBBIX
yroauii. Pa3paboTka nmpon3BOACTBEHHON MPOrpaMMbl PaCTEHUEBO/ICTBA 3aBEPUIACTCS IIIAHUPOBAHUEM
YPOXKaWHOCTH CEIIbCKOXO3AHCTBEHHBIX KYJIBTYP M NMPOAYKTHBHOCTH €CTECTBEHHBIX Yronauii, o0bema
MPOU3BOACTBA BAJIOBOW U TOBAPHOU MPOIYKIIHH.

[TnanupoBaHre NTPOU3BOACTBEHHOW NPOrpaMMBI MO OTPACISAM JKMBOTHOBOJICTBA IIPEIIONIAraeT
000CHOBaHME YHCJICHHOCTH IMOTOJIOBBS CKOTa M INTHUIBI, TPOJAYKTHBHOCTH >KUBOTHBIX, ITOKa3aTesei
BOCITPOM3BOICTBA CTaja, 00beMa MPOM3BOACTBA BAIOBOM M TOBapHOM Mpoaykuuu. Bes HeoOxommmas
pacuetHass uWH(MOpPMAIMs MO OOOCHOBAHWIO TPOU3BOACTBEHHBIX NPOTPAMM PACTEHUEBOJCTBA U
’KMBOTHOBOJICTBA IPHUBOJIUTCS B TPHIOKCHUSX (HOPMAaTUBBI 3aTpaT, TEXHOJIOTHYECKHE KapTel). B
Ou3Hec-TUIaHe J0JDKHA HAUTH OTpaskeHHE OPraHU3aIUsl HE TOJNBKO CEIbCKOXO3SIMCTBEHHBIX OTpaciei,
HO ¥ ITPOMBIIUIEHHBIX, TTOICOOHBIX, 00CITYKHBAIOLIUX MTPOU3BO/CTB (aBTonapk, MTM u ap.). 31ech xe
PacCKpBIBAIOTCS CX€Ma BHEIIHUX M BHYTPEHHUX NPOHM3BOJCTBEHHBIX IOTOKOB, TO €CTh ITOCTAaBKH
MaTepUaIIbHO-TEXHUYECKUX PECypcoB, KOMOMKOPMOB, MOJIOJIHSIKA JKHBOTHBIX, MPOM3BOJICTBEHHBIC
CBSI3M MEXAYy TMOJpa3/CiCHUsAMHU. 3aBepllacTcs pas3liesl OLEHKOW BO3MOXHBIX — H3EPIKEK
CEIbCKOXO035HICTBEHHOTO POU3BOACTBA (TI0 CTAaThsIM) M MX TUHAMHUKH Ha MEPCICKTUBY.

Opeanuzayuonnwlil naaH COAEPKUT MH(MOPMAIUIO O JIUIAaX, OTBEYAIOIINX 33 pa3pab0OTKy KOHUENIUN
MIPOEKTAa M YIPABICHUE CEITHCKOX03IHCTBEHHBIM MPEIIPUATHEM. J[JIsI KPYITHBIX CETbCKOX03sICTBEHHBIX
NPEINpUATH BakKHO ONpPENeNUTh OOIIYyI0 YMCICHHOCTh pabOTHHKOB. B pasgene orpaxkaroT
00513aHHOCTH CIIEIUAIMCTOB, ONPENENIOT MEPCOHATBHYI0 KOOPAWHAIMIO, U KOHTPOJIb JAEATEIbHOCTH
Bcex cinyx0. OpraHuzanyoHHas cxema NpenpusaTHs J0/DKHa obecrieunBaTh Hanbomnee 3¢ dekTuBHOE
BBITTOJIHEHHUE MTOCTABJICHHBIX 3a/1a4.

FOpuouyeckuii nnan wmeer HauOoJbIee 3HAYCHHWE /IS BHOBH CO3[aBAEMOTO MPEIIPUATHS C
000CHOBAaHHEM BBIOOpa €ro OpraHU3allMOHHO-TIPaBOBON (opmbl. [l NEHCTBYIOIIErO MPEeANpUSTHSI
YKa3bIBAIOTCS 3aKOHOAATENbHbIE U HOPMAaTUBHBIE aKThI, PETYIUPYIOLIUE €T0 AeSITEIbHOCTD.

Oyenka puckos. VIHBeCTOPBI ¥ KPEIUTOPHI MPUIAIOT OOJBIIOE 3HAYCHUE OI[CHKE PHCKOB, TIOATOMY
npu pa3zpaboTke OM3Hec-IJIaHa 11eJIeco00pa3Ho Ha3BaTh BO3MOXHbBIE PUCKU U MOTEPH, KOTOPbIE MOTYT
BO3HUKHYTH, OIPENENNTh, MO0 KAKHUM BHJAM PUCKOB, M HAa KAaKyl0 CYMMY CIIEIyeT 3acTpaxoBaTh
HUMYIIECTBO MpEeANpusaTHsa. B pa3gene ykas3bIBalOTCS OpraHU3aIMM, MO 3aKIIOUEHHIO JOTOBOPOB Ha
CTpaxOBaHHE U CYMMBI CTPaxXOBKH.

@unancoswiti naan. CTOMMOCTHBIE pacueThl 0000LIAIOT pe3yabTaThl MPUHATBHIX PEHICHUH MO
NPEBIAYIINM pa3lienaM Ou3Hec-TulaHa. B maHHOM paszzene NpenocTaBisieTcss BCS HeoOXoaumast
uHbOpMalUg O OXUAAEMbIM (UHAHCOBBIM pE3YJIbTaTaM CeJIbCKOXO3IHCTBEHHOTO MPEANPUATHSI.
@duHaHCOBBIC TUIAHOBBIE TOKA3aTelIH JOJDKHBI JaTh OTBETHl Ha TJIABHBIC BOIMPOCH JESATEIHHOCTH
NpeINpuHUMATENs] U IOPUANYECKHX JIMI, KOTOPbIM ajpecyercss OusHec-miaH. VIMEHHO 1O JaHHBIM
(MHAHCOBOTO TJTaHA WHBECTOPHI Y3HAIOT, HA KaKyO MPUOBUTE OHM MOTYT PACCUUTHIBATH, 3 KPEAUTOPHI
OLIEHUBAIOT CIIOCOOHOCTH TOTEHLMAIBHOTO 3aeMIUKa OOCIyXuBaTh A0ar. (DUHAHCOBBIA IJIaH
BKJTIOYAET JIBE PacUeTHBIC YaCTh: (PMHAHCOBO-DKOHOMHUYECKHE PE3YIIbTAThI IS TEIILHOCTH MIPEIIPUSTHS
Y TUIAHUPOBAHNWE OCHOBHBIX (PMHAHCOBBIX MOKa3aTeseH.

AnHanmm3 (UHAHCOBO-PKOHOMHYECKOTO COCTOSIHUS TPEANIPHSTHS BBITOIHACTCS HA OCHOBE TEXHHKO-
HSKOHOMHYECKUX U (PMHAHCOBBIX IOKAa3aTeNel ero NesATeNbHOCTH 3a MOCIeqHHe TpH roga. B ananmze
OIIPEAEIAIOT YPOBEHb YKOHOMHYECKOT0 POCTa, (PUHAHCOBYIO YCTOWYMBOCTB, BEPOSITHOCTH OAHKPOTCTBA.
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3aBepIuaeTcs aHajdM3 OINPEACICHUEM KOMIUIEKCHOW PEHTHHTOBOWM OILEHKH AMHAMHUKU (DPUHAHCOBO-
YKOHOMMYECKOTO COCTOSIHUS MPEAIPUATHUA.

[InanupoBaHre OCHOBHBIX (DMHAHCOBBIX MapaMeTPOB TPeOyeT BBINOJIHEHHUS PacueTOB IPOTHO3a
0anaHca aKTHBOB M IAaCCHBOB, NPUOBUIEH M YOBITKOB, JBIDKEHHS JCHEXKHBIX CPEICTB, (PMHAHCOBOU
OLIEHKU INpOEKTa M 3amaca (UHAHCOBOW MpouyHOCTH. IIporHo3Hble mapaMeTpbl B OCHOBHBIX (OopMax
(UHAHCOBOW OTYETHOCTHU JIOJKHBI COOTBETCTBOBATh MEKAYHAPOIHBIM CTaHIAapTaM, OCOOCHHO YPOBHHU
LIEH OTPakaTh PHIHOYHYIO MOKYNATEIbHYIO CIOCOOHOCTD B KaX/10M IIEPHUO/IE OCYLIECTBICHUS IIPOEKTA.
[Iporuo3 ABMKEHHS IEHEKHBIX CPEACTB MpPEIHA3HAYCH JUIS BHIPAOOTKU CTpaTeruu (PMHAHCHUPOBAHHS
IPEIIPUATHSL, OIIpeesIeH s TOTPEOHOCTH B KaluTalle U OLleHKU 3()(EeKTUBHOCTH €ro UCIOIb30BAHUS.

Kommepueckass  s¢ddexktuBHOCTS  (puHAHCOBOE  OOOCHOBAaHHME)  MPOEKTAa  ONpPENeNsIeTcs
COOTHOILIEHHEM (PMHAHCOBBIX 3aTpaT M pe3yJbTaTOB, 0OECIEUNBAIOLIMX HOPMY 10X0AHOCTU. OueHka
SKOHOMMYECKOHN AEATEIbHOCTU NPEIIPUITHS MOXKET MPOBOIUTHCS IPOCTHIM U JUCKOHTHPOBAHHBIM
metopamu. IT p o ¢ T 0 i 3Kcrpecc-MeTo] MO3BOJSET TOCTATOYHO OBICTPO HA OCHOBAaHMM PAacCyETOB
BBITIOJIHUTH OLEHKY, MH(POPMALUs, KOTOPO MOXKET XapaKTepH30BaTh HU3KUH YpPOBEHb pa3pabOTKH
IIPOEKTAa U IOATBEPAUTH €r0 HENPUEMIIEMOCTB 10 CJIOKHBIM pacueTaM. [IpocTbIiM METOIOM ONIpENEAI0T
[IOKa3aTeu:

* KallUTaJIbHBIC BIOKEHUS B CO3JAHHUE €AMHUIBI NPOU3BOACTBEHHON MOIIHOCTH WIHA B €IUHUILY
IPOJYKLHH,

* HOpMa IIPUOBLIM MTPOEKTa KaK OTHOLIEHHWE YUCTON NMPUOBUIN K 001eMy 00beMy HHBECTULIMN WU K
HMHBECTUPYEMOMY aKIIMOHEPHOMY Kanuraiy, %;

* CPOK OKYIAeMOCTH WJIHM TIEPHOJ BO3BpaTa MHBECTUIMH, KaK OTHOIICHHWE OO0mEero oobema
MHBECTULIMI K CyMM€ YMCTON NPUOBLIN U aMOPTU3ALIMOHHBIX OTYUCICHUM.

VYka3aHHbIE MOKa3aTely HE YYUTHIBAIOT HEPABHOMEPHOCTh OJUHAKOBBIX CYMM IOCTYIUIEHUM WM
IUIaTeXel M0 pa3sHbIM NEepuoJiaM BPEMEHH, YTO IMPUBOAUT K HEOOXOJIMMOCTH HCIOJb30BaHUS Oojee
CJIO’KHBIX ITOKA3aTENIEH.

Metona nuckoHTupoBaHu . OueHknu 3pPpeKTHBHOCTH MHBECTUIINI OCHOBBIBACTCS HA PSJIE
MIPUHLIUIIOB.

1-# npuHIMI — pacueTsl 0a3UPYIOTCS HA MOKa3aTeNsaX JEHEXKHOI0 MOTOKa OT IPOU3BOJICTBEHHOM 1
VMHBECTULIMOHHON I€ATEIbHOCTH.

2-i mpuHIMIT — o0O0f3aTeNbHOE MPUBEACHHME I[OKa3zaTelnel K TeKylled (JUCKOHTHUPOBAHHOM)
CTOUMOCTH. JIMCKOHTHUPOBAaHMUEM JCHEKHBIX IIOTOKOB HA3bIBAIOT IPUBEACHHUE Pa3HOBPEMEHHBIX
3HAYEHUN K 3HAUEHUSM MX LIEHHOCTH Ha OIpe/eJIeHHbIH MOMEHT BpPEMEHH, KOTOPbI Ha3bIBaeTCs
MOMEHTOM NPUBEIEHUS.

3- mpuHmUn — yder d¢akropa uHOIAIUU. [ obOecrneueHuss CpaBHUMOCTH PE3YJIbTATOB,
MOJTyYEHHBIX TNPHU Pa3IMYHBIX YPOBHAX MHMIAMM, Mepen AUCKOHTHUPOBAHUEM KOPPEKTHUPYIOT JHO0
IIPOTHO3HBIA JIEHE)KHBIH TMOTOK IyTeM I[epecyeTra B LEHbl, OYMIICHHblE OT WHOIALIMU, WIH
KO3 (HULUEHT TUCKOHTUPOBAHUS.

4- 1 mpUHIUN — Bapuanus GopM UCHOIb3yeMOM CTaBKU AUCKOHTHPOBAHUS B 3aBUCUMOCTH OT Liejel
OLIEHKH.

PesynbpraThl onpezeneHus KomMMmepdyeckod 3((EeKTHBHOCTH MPOEKTa CYIIECTBEHHO 3aBUCAT OT
HOpPMBbI JAMCKOHTA. BBIOOp CTaBKM IUCKOHTHPOBAHUS IOJKEH ObITh 000CHOBaHHBIM. DOpMHpOBaTh
CTaBKY JMCKOHTa B OM3HEC-TUIaHE KeIaTelbHO MM03IeMeHTHO. OHa PacCUUTHIBAETCS KaK CyMMa, KaX/10e
cllaraeMoe KOTOPOW YYUTBIBAET COCTAaBJISIONINE TUCKOHTa, %: Oe3pucKoBas CTaBKa; MHQISIMOHHAsS
IIPEMUSI; TPEMUS 3@ PUCK; TPEMHUSI 38 HU3KYIO JINKBUIHOCTD U JIp.

C yuyeToM U3JOKEHHBIX BbIIIE NPUHLUIIOB METOAMKA OLEHKH 3((EKTUBHOCTH HHBECTULIUN
OCHOBaHa Ha CJIEIYIOUINX MMOKa3aTesIX:

* YUCTHIN TUCKOHTHPOBaHHBIHN 10x011 (NPW);

* uayiekc noxoaHoctu (PC);

* CpOK OKynaeMocTu (PP);

* BHYTpEHHsIs1 HOpMa foxonHocTH (perradenbHoctH) (IRR).

Baxublii mokasarenb, UCIIOIb3yEMBbIH AJIs1 OLEHKHU U TPOTrHO3UPOBaHUS 3P PEKTUBHOCTH MHBECTHIIMM
- wuHaekc npoxomHoctd (PC), ocHOBaHHBII Ha JAWCKOHTUPOBAHHWH JCHEKHBIX MOCTYIUICHHH,
XapakTepu3yeT 10Xo Ha equHuiy 3atpat. Eciin PC<1 unu paBeH emMy, POEKT JOJKEH ObITh OTBEPIHYT
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— OH He IpuHeceT J0X0Aa nHBecTopy. K peanuzaruu MOryT ObITh PUHATHI MHBECTHIIMOHHbIE IPOCKTHI
TOJILKO CO 3HaYeHHeM nokasarens PC> 1. B otinnume oT 4ucTOro JUCKOHTHPOBAHHOTO JTOXO0/a TAaHHBIN
MOKa3areidb OTHOCUTEIbHBIN, MO3TOMY €ro yA0OHO HCIIOJIb30BaTh MPU BhIOOpE BapHaHTa MPOEKTa U3
qucia anbTepHaTUBHBIX. [IpocThiM cpokom okynaemocTd (PP) Ha3piBatoT MpOIOIHKUTENBHOCTD MIEpUOo/Ia
OT HAYaJIbHOI'O MOMEHTa J0 MOMEHTa OKymnaeMOCTH. HauanbHbIi MOMEHT yKa3bIBalOT B 3aJaHUM Ha
MPOEKTHUPOBaHKUE (OOBIYHO ATO HAYAJO ONEPAIMOHHON NEATETBbHOCTH). MOMEHTOM OKYNaeMOCTH
Ha3bIBAIOT TOT HauboJyiee paHHUI MOMEHT BPEMEHHU B Pacue€THOM IEPUOJE, MOCIe KOTOPOTO TeKYIIHit
YUCTBIA JOXOJ CTAaHOBUTCS M B JaJbHEWIIEM OCTAaeTCs HEOTPHIATENbHBIM. BHYTpeHHsss HopMma
noxoanoct (IRR)—s3HaueHMe cTaBKU JUCKOHTHPOBaHUS, pH KoTopoM BenrurnHa NPW npoekra paBHa
HyJTI0. BHYTpeHHSs HOpMa JOXOAHOCTH MPEACTaBIsieT COOOW Ty HOPMY AMCKOHTA, MPHU KOTOPOH
BEJIMYMHA MPHUBEACHHBIX 3((EKTOB paBHA MPUBEIACHHBIM WHBECTHIIMOHHBIM 3aTpaTamM. BHyTpeHH:ss
HOpMa JIOXOTHOCTH ONPEAeIIsieT MAKCUMAIIbHO MPUEMIIEMYIO ITPOLIEHTHYIO CTaBKY, IIPH KOTOPOH MOKHO
HMHBECTUPOBATH CPEJCTBA 0€3 KaKUX-JIMOO MOTepb.

[Ipu pa3zpaboTke GUHAHCOBOTO MJIaHA HEOOXOIUMO YUUTHIBATh CIACAYIOUINE MOMEHTHI.

1. JlocToBepHOCTH MPEICTABICHHBIX MAaTEPUATIOB.

2. JlomkHBIl  OBITH TPEIYCMOTPEHBI HECKOJBKO BApUAHTOB pAacyeToOB  (ONTUMHCTHYECKHH,
MECCUMHUCTHYECKUHN U T. 11.).

3. OUHAHCOBBI IJIaH HE TOJIKEH PACXOIUTHCS C MOKA3aTeIsIMH, IPEACTaBICHHBIMU B JPYTHUX
paznenax Ou3Hec-IUIaHa.

Bce ¢dunaHcOBBIE pe3ynbTaThl MEPBOTO Trojia peaju3alid MpPOeKTa OOBIYHO PEKOMEHAYETCS
MIPOCUUTHIBATH TOMECSYHO, BTOPOTO — MOKBAPTAIBLHO, TPETHET0 U MOCIEAYIONNX — TI0 PE3yJIbTaTam
roja.

Crparerus punancupoBanus, B aTom pazaene OuzHec-TiaHa HEOOX0IMMO 000CHOBATH TIOTPEOHOCTH
B MHBECTUIUSAX U ONPEACTUTh UCTOUHUKH (PMHAHCHUPOBaHUA MIAHUPYyEeMbIX Meponpustuil. [Ipu stom
CIIEyeT OTBETUTH HA TAKUE BOTIPOCHI:

1. CxonbKO HEOOXOAMMO CPEICTB JJISl peanu3aliy MpoeKTa’?

2.13 kaKuX HCTOYHUKOB HAMEUAETCs MOIYYUTh 3TU CPEICTBA U B Kakoil popme?

3.Korma MOoXHO 0XHJaTh MOJHOIO BO3BpaTa BIIOXKEHHBIX CPEACTB U IOJIyYEHHUS MHBECTOPaMHU
noxona? Kakos Oyzner 3ToT goxona?

IIpu oTBeTe Ha BTOPOIl BOIPOC BaKHO COOOIIUTH MOTEHIMATBHBIM KPEAUTOpAaM M HMHBECTOPaM,
CKOJIBKO JICHET TPEeANPUHAMATENh BIIOKUT B DPAa3BUTHE TPEANPHSITHSA, a CKOJIBKO PACCUMTHIBACT
MOJyYUTh B BUJAE CCYIbl M3 JPYTUX HCTOYHHUKOB. [IpMHATO cuMTaTh, 4TO (PMHAHCUPOBAHHE yepe3
KPEIUTHI TIPEAMOUYTHTEIbHEE JUISI CETbCKOXO3SMCTBEHHBIX MPOEKTOB, CBA3aHHBIX C pacIIMpeHHEM
MIPOM3BOJICTBA HA YCIEIIHBIX MNpeanpuatusx. /s NpoeKkToB, CBA3aHHBIX C CO3/aHUEM HOBOTO
MPEINPUATHS, TIPEANMOYTUTENLHBI HCTOYHUK (PMHAHCHPOBAHMS — TA€BOM M aKIIMOHEPHBIA KamuTall.
[IpuBneueHne KpeaIuTOB ISl TAKUX MPOEKTOB PHUCKOBAHHO, TaK KakK JUJIsl HOBOTO MPEANPUITUS CXeMa
pacyeToB 1Mo KpeauTaM MOKET OBITh HETTOCHIIHLHOM.

IIpy HecTaOMIBHONW SKOHOMHUYECKOM CHUTyallud HMHBECTOPBI OTAAIOT MNPEANOYTEHUE IPOEKTaMm,
00ecreunBaloIIUM OBICTPYIO OKYIIAEMOCTh BIOXEHHBIX CPE/ICTB.

Bomnpocsl 111 CAaMOKOHTPOJISI

Urto Takoe cMeTa npoekra’?
2.113 CKOIBKUX YacTeil cCOCTOUT cueT?
3.Kaxkue nporiecchbl BKIIt04YaeT B cedsl yrpaBieHHe pecypcaMu U GUHAHCAMH MTPoeKTa’?
4.Kakue TUIBI peCypcoB ¥ OIpaHUYEHUN Ha MPOEKThl BaM n3BecTHBI?
5.Kakue 3agaun pemaroTcs Ipy yrpaBiIeHUH pecypcamu?
6.0T yero 3aBHCUT COCTaB OM3HEC-TIAHA U CTEIIEHb €ro JIeTaau3auu?
7.Kakue ocHOBHBIE pa3zeinbl BXOAAT B cocTaB busHec-mana?
8.Kakue stanbl peanusyroT NpH OIL[eHKe KU3HECTIOCOOHOCTH MpoeKTa?
9.Kakast uadopmanusi comepXuTcsi B OnsHec-TiaHe?
10.Kakumu pecypcamu 1 OrpaHHYEHUSIMU OTIPEAEIISETCS CTOMMOCTD ITPOeKTa’?
11.Kak knaccudumupyrot 3aTpatsl mpoekTa?
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IIpakTyeckoe 3ansaTHe Ne 4
TeopeTuyeckas 4acTb

MNPOEKTHOE ®UHAHCUPOBAHUE
4.1. UctouHuku u (popMbl GUHAHCMPOBAHMS MTPOEKTOB

OnHOM M3 OCHOBOMOJArarOIIMX 3a4ad YIpPaBICHHUS IPOEKTOM SABISAETCS OpraHu3alus €ero
(uHAHCHPOBAHMS, YTO MOJPa3yMeBaeT OOECIICYCHHE MPOECKTa MHBECTUIIMOHHBIMU pecypcamu. B mx
COCTaB BXOJAT HE TOJBKO JIEHEKHBIE CPE/ICTBA, HO M BbIpa)KaeMbl€ B JICHE)KHOM SKBHBAJICHTE IPOUYHE
HMHBCCTUIIMKM, B TOM 4YHCJIIC OCHOBHBIC H O60pOTHBIe cpeacrBa, HUMYLUICCTBCHHBIC IIpaBa H
HeMaTepUasbHbIC aKTUBbI, KPEAUTHI, 3aliMbl U 3aJI0TH, ITPaBa 3eMJICIIOIb30BAHUS U TIP.

q)I/IHaHCI/IpOBaHI/IC IMPOCKTOB - OAWH H3 BHUJO0B HHBCCTHHI/IOHHOﬁ ACATCIIbHOCTH, KOTOpass BCCria
SABJIICTCA pHCKOBOfI, 0COOEHHO B HBIHEIIHUX COIMAJIBHO-O9KOHOMHYCCKUX  YCIIOBUAX Poccum.
HebnaronosnyuHslii ”HBECTULIMOHHBIN KJIMMAT, 3aKOHOAATeNbHas 0a3a, He OTBevarollas TpeOOBaHUAM
MHUPOBOW MPAKTUKH YIPABJICHUS MPOEKTaMH, — OOBEKTUBHBIC MPUUYMHBI, MeHIaonme 3PPeKTHBHON
peanu3anuy NpoekToB. B poccuiickom 3aK0HOIATENbCTBE, HAIPUMED, CYLIECTBYET TEPMHH «IIPOEKTHOE
(bl/IHaHCI/IpOBaHI/Ie», HO HCT INOHATUSA «IIPOCKT B €TI0 O6HI€MI/IpOBOM IIOHATHUI.

@duHaHCHPOBAHKE MPOEKTA T0JKHO OCYILIECTBIATHCSA IPU COOJIIOICHUN CIIEAYIOIINUX YCIOBHIMA:

- JMHaMHMKa WHBECTULUH JOJDKHA oOOecledyuBaTh pealM3alli0 IPOEKTa B COOTBETCTBUU C
BPEMEHHBIMHU B (PMHAHCOBBIMU OTPaHUYCHUSIMH;

- CHIDKCHHE 3aTpar (PMHAHCOBBIX CPEJCTB M PUCKOB MPOEKTa JOJDKHO 00ECIeYMBATHCS 3a CUET
COOTBETCTBYIOLIEH CTPYKTYpbl U MCTOUHUKOB (PMHAHCUPOBAHMS U ONPEAETICHHBIX OpraHU3allMOHHbBIX
Mep, B TOM YHKCJIE: HAJIOTOBBIX JIBTOT, TapaHTUH, pa3HOOOPa3HBIX (POPM ydacTus.

duHaHCUPOBaHME MMPOEKTA BKIIIOUAET CIAEAYIOLIUE OCHOBHbBIE CTAIUU:

v\ [penBapUTENbHOC — HM3YYEHHE  IKM3HECTIOCOOHOCTH IIPOEKTA (onpenenenue
11eJ1ec000pa3HOCTH MPOEKTA 110 3aTpaTaM U INIAHUPYEMOH PHObLIN);
v\ pa3paboTKy IUIaHa peal3allii MpoeKTa (OLEHKAa PUCKOB, PECYpCHOE OOECICYCHUE |

mp.);
v opraHH3aumo (1)I/IH8.HCI/IpOBaHI/I$I, B TOM YHCJIC:
. OLIEHKY BO3MOXHBIX ()OpM (pUHAHCHUPOBAHUS U BBIOOP KOHKPETHOU (hOPMBI;
. onpeseneHue GUHAHCUPYIOIINX OpTraHU3aIlHii;
b OHpe,Z[CJ'ICHI/IC CTPYKTprI HNCTOYHUKOB (I)I/IHaHCI/IpOBaHI/IH;

v' KOHTPOJIb BBITIOJHEHHUS TUIAHA U YCIIOBUI (PMHAHCHPOBAHUSI.

duHaHCUPOBaHKE MTPOEKTOB MOXKET OCYIIECTBIISIETCS CIEAYIOIIUMHU CIIOCO0aMMU:

- camogunaucupoéaHue, T. €. WCIOJIb30BaHHE B KayecTBE MCTOYHHMKA (PUHAHCUPOBAHUS
COOCTBEHHBIX CpEACTB HHBECTOpa (U3 CpeICTB OrJKeTa W BHEOIOJKETHBIX (OHIOB — JUIA
rocy/1apcTBa, U3 COOCTBEHHBIX CPEACTB— JJISl IPEIIPUSITHS);

- UCNOIL30BAHUE 3AEMHBIX U NPUBTEKAEMBIX CPEOCME.

Cuctema puHAHCUPOBAHHS HHBECTUIIMOHHBIX ITPOEKTOB BKIIOYAET:

- ICTOYHHUKH (PMHAHCUPOBAHUS;

- OpraHu3aluoHHbIe POpPMBbI GUHAHCUPOBAHUSI.

Knaccudukanus uCcTOYHMKOB (MHAHCUPOBAHHUS MNPOEKTOB. [lo OTHOMIEHMIO K COOCTBEHHOCTH:
COOCTBEHHbIE, TMpUBJICYECHHbIE, 3aeMHble. [lo BHIaM COOCTBEHHOCTH: TOCYJAapPCTBEHHbIE
MHBECTUIIMOHHBIE PECYPCHI, THBECTULIMOHHBIE PECYPCHI XO3SIMCTBYIONUX CYObEKTOB, HUHBECTULIMOHHBIE
pecypchl HHOCTPaHHBIX MHBECTOPOB.

OcHOBHbIE OpraHu3alMoOHHbIE (OPMBI TMPUBJICUEHUS HMHBECTHLIMH JUid (UHAHCHPOBAHUS
MHBECTUIIMOHHBIX TPOEKTOB B MUPOBOI! MPaKTUKE:

- deguyummuoe uHnancuposanue, 0O3HAYAIOIIEE IOCYIaPCTBEHHBIE 3aMMCTBOBaHMS 0] TAPAHTHUIO
rocynapctBa ¢ o0Opa3oBaHHMEM TOCYJAapCTBEHHOIO JI0Jira W MOCIEAYIOUIUM paclpeaeneHueM
MHBECTULIMH 110 MPOEKTaM M CyOBbEKTaM MHBECTHIIMOHHOM JIeTeNbHOCTH. ['0Cy1apCcTBO rapaHTUpyeT U
OCYILIECTBIISIET BO3BpAT J0JITa.

Paznuuaror:

* TOCYJJapCTBEHHBIE OI0OPKETHBIE KPEUTHI Ha BO3BPATHON OCHOBE;
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* aCCHUTHOBaHUs U3 OI0pKeTa Ha 0€3BO3ME3THON OCHOBE;

* purAaHCHpOBaHKE TIO LIETEBBIM (eepaTbHBIM HHBECTHIIMOHHBIM ITPOrPaMMaM;

* (uHaHCHpOBaHME TPOEKTOB U3 TOCYJAPCTBEHHBIX MEXTYHAPOIHBIX 3aMMCTBOBAHUM;

- aKyuoHmepHoe, WIH KopnopamugeHoe, (UHAHCUPOBAHUE, NPU KOTOPOM HHBECTUPYETCS
KOHKPETHAasIeATeIbHOCTh OTPACIIN WM MIPEANIPHUATHS, B TOM YHCIIE:

* YYaCTHE B YCTABHOM KaIluTaJe MpeIpUsTUS;

* KOpIOpaTUBHOE (PMHAHCHPOBAHKE, 3AKIIOYAIOIIEECs B MOKYIIKE [IEHHBIX OyMar;

- npoekmuoe gunancuposarue, TPy KOTOPOM UHBECTUPYETCS HETIOCPEICTBEHHO MPOECKT.

Paznuuator npoekTHoe (prHAHCHPOBAHUE:

* C IIOJIHBIM PErPECCOM Ha 3aEMILUKA,

* C OrpaHMUYEHHBIM IIPABOM PErpecca;

* 0e3 ImpaBa perpecca Ha 3aeMIIHKa.

4.2. Opranu3anusi NPoeKTHOro GUHAHCHUPOBAHUSA

[IpoekTHOE (UHAHCHUpPOBaHHME MOYKHO YKPYIHEHO OXapaKTepu3oBaTh Kak (pUHaHCHpOBaHUE
WHBECTULMOHHBIX IPOEKTOB, IPU KOTOPOM CaM IPOEKT SABJISETCS CIIOCOOOM OOCIIY>KMBAHHUSI 10JITOBBIX
o0s3atenbeTB. PUHAHCUPYIOIIKME CYOBEKThl OLIEHUBAIOT O0BEKT MHBECTULUI C TOYKH 3pEHHs TOrO,
MPUHECET JM peaJu3yeMbli NPOEKT TaKOW YpPOBEHb H0XOAd, KOTOPBIA OOECIEeYWT IMoTralieHue
IIPEIOCTABIIEHHON HHBECTOPAMU CCY/bI, 3aiMOB WJIH JPYTUX BUAOB KallUTaNA.

[IpoekTHOE (HMHAHCUpOBAaHUE BIPSAMYI0 HE 3aBUCUT OT TOCYJAapCTBEHHBIX CyOCHMAMM wWiIn
(MHAHCOBBIX BIIOKEHUI KOPHOPATUBHBIX HCTOYHUKOB. B pa3BUTHIX cTpaHax 3amaga 3TOT METOJ
UCIOJIb3YETCS YXKE IECATUIECTHs. Y Hac OH Haydal NPUMEHATHCS HENABHO, C BBIXOJOM 3aKOHa O
COTJIALLIEHUH O Pa3/iesie MPOAYKIUH.

MupoBOi pEIHOK NMPOEKTHOI'O (PMHAHCUPOBAHMS ONPEIEIIACTCS NPEIOKEHUSIMU HHBECTULIMOHHBIX
peCypcoB, TOTOBBIX OBITh BIIO)KEHHBIMH B PEATU3aIMI0 MPOCKTOB HA YCIOBHUSX, OINPEIEICHHBIX
dbopmMamMu M MeTOJaMHU IPOEKTHOro (hPUHAHCUPOBAHUS, U CIPOCa HA 3TH PECYpChl CO CTOPOHBI
3aKa34YMKOB, NOTpeOUTENEe NHBECTUIIMOHHBIX IPOEKTOB.

[Ton mpoekTHBIM (PMHAHCUPOBAHMEM MOHMMAETCS IMpPENOCTaBlieHHE (PMHAHCOBBIX PECYpPCOB s
peain3allii WHBECTUIIMOHHBIX MIPOEKTOB B BUJE KpeauTa 0e3 mpaBa perpecca, ¢ OrpaHMUYE€HHBIM WUJIU
MIOJTHBIM PETPECCOM Ha 3aeMILUKa CO CTOPOHBI KpenuTopa. [lox perpeccom nmonumaercst TpeboBaHue O
BO3MEUICHUH MPEIOCTaBIEHHON B 3aeM CyMMbl. [Ipy mpoekTHOM (pUHAHCHPOBAHUU KPEIUTOP HECET
MOBBIIIEHHBIE PHUCKH, BbIJaBas, C TOYKM 3pEHHUS TPAJAUIUOHHBIX OAHKOBCKHUX KPEIUTOB,
HEOOECTICUCHHBI WJIM HE B TIOJIHOM Mepe oOecredeHHBIM KpeauT. [loramieHue 3Toro kpemuta
OCYILIECTBIISIETCS 3a CYET JIEHEKHBIX IOTOKOB, OOpPa3yIOIIMXCS B XOJi€ JKCIUTyaTallud OOBEeKTa
WHBECTUILIMOHHOM J1€ATEIbHOCTH.

Pa3znuyatot Tpu ocHOBHBIE (OPMBI TPOEKTHOTO (PMHAHCUPOBAHUS:

- (puHAHCHpOBaHUE C MOJIHBIM PErPECCOM Ha 3a€MIIMKA, T. €. HAJHMYKE ONPEIEICHHbIX FapaHTHI 1IN
TpeOOBaHUE OIpe/eNeHHOW (OPMBI OTpaHUYEHUN OTBETCTBEHHOCTH KPEIUTOPOB IMpoeKTa. Pucku
MIPOEKTa MajJatoT, B OCHOBHOM, Ha 3a€MIIIMKA, 3aTO «1I€Ha» 3aiiMa MpU STOM OTHOCUTEIBHO HEBBICOKA U
MO3BOJISIET OBICTPO TMOJIYYUTHh (PMHAHCOBBIE CPEJCTBA JJIS peaau3aluu npoekra. OUHAHCUPOBAHHE C
MIOJIHBIM PErPECCOM Ha 3aeMILUKA UCTIOIb3YeTCs U MATONPUObUIbHBIX 1 HEKOMMEPUYECKUX MTPOEKTOB;

- (huHaHCHpOBaHUe Oe3 MpaBa perpecca Ha 3a€MILIUKa, T. €. KPeIUTOp MPHU 3TOM HE UMEET HUKaKuX
rapaHTUil OT 3aeMIIMKa UM NPUHMMAaeT Ha ce0s Bce PHUCKH, CBA3aHHBIE C pean3aliel MpOeKTa.
CroumocTh TakoW (opMbl (PMHAHCHPOBAHUS JIOCTATOYHO BBICOKA JUIS 3a€MIIMKA, T. K. KPEAUTOP
HaJleeTcs MOJyYUTh COOTBETCTBYIOIIYIO KOMIIEHCALIMIO 3a BBHICOKYIO CTENEeHb pucka. Takum oOpasom,
(UHAHCHUPYIOTCS TPOEKTHI, UMEIOIINE BBICOKYIO MPUOBUILHOCTD U JAIOIIUE B Pe3y/bTaTe peaan3aliu
KOHKYPEHTOCHOCOOHYI0 mpoAykuuto. I[IpoexTel st Takod (GopMbl (UHAHCHUPOBAHUS JIOJKHBI
HCII0JIb30BaTh IPOIPECCUBHBIE TEXHOJIOTMH IPOM3BOACTBA MPOAYKIMH, UMETh XOPOILO pa3BUTHIE
PBIHKHM TPOJYKIUH, MPEAyCcMaTpuBaTh HaJIEKHBIE JOTOBOPEHHOCTH C IMOCTABIIMKAMH MaTepHUaIbHO-
TEXHUUYECKUX PECYPCOB ISl peau3aliy MPOEKTa U IIp.;

- ¢mHaHCHpOBAHUE C OIPAaHUYCHHBIM TIPaBOM perpecca. Takas popma GpuHAHCHUPOBAHUS MTPOCKTOB
IIpeyCMaTpUBAET paclpe/ieIeHue BCEX PUCKOB MIPOEKTa MEXKAY €ro yYaCTHUKAMU— TakK, YTOOBI
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KaX/IbIil 13 HUX Opai Ha ceOs 3aBHUCSIINE OT HErO PUCKU. B 3TOM citydae Bce y4acTHHKH MPUHUMAIOT
Ha ce0si KOHKpETHbIE KOMMEpYecKHe o00s3aTeibcTBa, M IIeHa (PUHAHCHpPOBAaHUS yMepeHHa. Bce
YYaCTHUKHM TIPOEKTa 3auMHTEepecOoBaHbl B J(P(EKTUBHON pealn3allMd IOCIEIHEro, IMOCKOJIBbKY HX
NpUOBLIb 3aBUCUT OT UX JESTEIHHOCTH.

J11s poccuiickoi MHBECTULIMOHHOMN MPAKTUKKH TEPMUH «IIPOEKTHOE (PMHAHCUPOBAHUE) CTAJl, C OJHOU
CTOPOHBI, TOMYJSPHBIM M, MOXXHO CKa3aTb, MOJHBIM, HO, C JApPYrod, B OOJBIIMHCTBE CIy4acB
MMOHUMAETCA YIPOIIEHHO— MPUMEPHO KaK OOBIYHOE JI0JITOCPOUYHOE KPEAUTOBAHNUE.

Crenmyer OTMETUTH, YTO U Ha 3a11ajie HeT 0IHO3HAYHOTO TOHUMAaHUS IPOSKTHOTO (PMHAHCUPOBAHMUS,
MOHSTHE UCIIOJIb3YETCs MO KpaliHel Mepe B IBYX CMBICIIax, B T. U.:

- KaK LIeJIeBO€ KpeIUTOBaHHE AJIs peanu3alii HMHBECTUIIMOHHOTO MPOeKTa B JI000M u3 Tpex dhopm
— C [IOJIHBIM perpeccoM, 06e3 perpecca Uilu ¢ OrpaHUYeHHBIM PErpeccoM KpeAuTopa Ha 3aeminuka. [Ipu
3TOM 00ECTIEYEHUEM TUIATEKHBIX 00513aTEIbCTB IMOCIIEAHETO SBIAIOTCS, B OCHOBHOM, JICHEKHBIE JOXOIbI
OT SKCIUTyaTallud OObEKTa MHBECTULIMOHHOW NESATENIbHOCTH, a TaKXKe, B cllyyae HEO0OXOIMMOCTH,
aKTHBBI, OTHOCSIIUECS K MHBECTUIIMOHHOMY IPOEKTY;

- Kak Croco0 KOHCONMIAIMU Pa3IUYHbIX HCTOYHUKOB (DMHAHCUPOBAHUS M KOMILIEKCHOTO
WCTIOJB30BAHUSI Pa3HBIX METOJ0B (DMHAHCHPOBAHUS KOHKPETHBIX HMHBECTHIIMOHHBIX IPOEKTOB M
ONTUMAJILHOTO pACHpEeNlelieHus] CBS3aHHBIX C peanu3alueil MpoeKkTOB (UHAHCOBBIX pPHCKOB. B
HaCTOsIIIee BpeMs MpeodiagaeT BTOPOe MOHMMAaHNE POSKTHOTO (PMHAHCHPOBAHUSI.

B oaHOM U3 mocneAHUX CIPaBOYHUKOB MPOEKTHOE (PMHAHCHUPOBAHUE OMPEENSIECTCS KaK «KPYIHbIE
CpelHe- U JOITOCPOYHBIEe KPEAUTHI MO KOHKPETHBIE TPOMBIIIJICHHBIE TPOSKTHI.

Tepmun «apoekTHOe (UHAHCHUPOBAHUE)» HE SIBISIETCA MPOTUBOMOIOKHOCTBIO JIOJITOCPOYHOTO
0aHKOBCKOTO KpeAUTOBaHMA. bojee Toro, 1oarocpouHoe 6aHKOBCKOE KPEIUTOBAHNE HHBECTHIIMOHHBIX
MIPOEKTOB MPU OMPEICNICHHBIX YCIOBUAX MOXET paccMaTpUBAThCA KaK OfHA U3 MpocTedmx (opm
MIPOEKTHOTO (PMHAHCUPOBAHHUSL.

OcHoBHbIE OCOOEHHOCTH MPOEKTHOTO (PUHAHCHPOBAHUA MO CPABHEHHUIO C TPATUIHMOHHBIM
0aHKOBCKUM KPEIUTOBAHUEM.

Pa3HoobOpa3ue MCTOYHHMKOB, CPEJCTB, METOJIOB M YYAaCTHHUKOB MPHU MPOCKTHOM (HHAHCHUPOBAHUHU.
OCHOBHOW OCOOEHHOCTBIO MPOEKTHOTO (PMHAHCHPOBAHUS SBJISIETCS MCIIONB30BaHUE IIMPOKOTO Kpyra
UCTOYHHUKOB, CPEJCTB M METOJ0B ()MHAHCUPOBAHUS WHBECTULMOHHBIX MPOEKTOB, B TOM YHCIE
0aHKOBCKUX KPEIWTOB, YMHCCUU AKIIMH, MTAEBBIX B3HOCOB B aKIIMOHEPHBIN KaIMTal, OOJIHUTallMOHHBIX
3aliMOB, (DMHAHCOBOTO JIM3MHIA, COOCTBEHHBIX CPEJICTB KOMIIAaHUHM (aMOpPTH3AIMOHHBIX (DOHIOB U
HepachpeneIeHHON MpuObUTM) U T. . MOTyT UCIOJIB30BAaThCA TaK)Ke TOCYIapCTBEHHBIE CPEJCTBA,
WHOTJA B BUJIE KPEIUTOB U CyOCHIIWH, a Takke B BUJE TapaHTH W HAJOTOBBIX JBTOT. B pa3BUTHIX
CTpaHax CyIIECTBYET CIIEIUANBHBIA TEPMHUH «(PHUHAHCOBOE KOHCTPYHPOBAHUE» 00ECTIeueHHs IPOCKTa,
O3HAYAIOIIUN JIeATENBHOCTh 10 MOCTPOEHHUIO YCIOBHO ONTHUMAJbHBIX, C TOYKH 3PEHUS COYETaAHMS
NpUOBITFHOCTH M HAJIS)KHOCTH CXeM, (pMHAHCHPOBaHUS TIPOCKTOB.

COOTBETCTBEHHO, JUIsl OpraHu3alMd (UHAHCUPOBAHMS MPOEKTA IMPHUBIEKAIOTCS pazHOOOpa3HbIe
YYACTHHKH — TakKue, KaKk KOMMEpUYECKHe M WHBECTUIIMOHHBIC OaHKW, WHBECTUIIMOHHBIC (DOHABI U
KOMIIaHWH, IEHCUOHHbIE (POH[IbI, CTPAXOBble KOMIIAHUU U JIPYTM€ WHCTUTYLIMOHAJIbHBIE WHBECTOPSI,
JU3UHTOBBIE KOMIAHWM M Jpyrue (UHAHCOBBIC, KPEAWTHBIE W WHBECTHIIMOHHBIE HWHCTUTYTHI.
WNuBecTopaMu MOTYT BBICTYNATh M KOMIIAHMU, W TpeAnpusatus. [lpu TpaguimoHHOM OaHKOBCKOM
KpPEIUTOBAHNH OaHK MPAKTHYECKU €IWHOIMYHO BBICTYIIAET B KAUECTBE KPEAUTOPA.

YacTHble ciyyan MPOEKTHOTO (PMHAHCUPOBAHMS: IPOEKTHOE KOPIIOPATUBHOE (PMHAHCUPOBAHHUE,
KOTJIa HICTOYHUKOM (PHHAHCHPOBAHUSI HHBECTUIIMOHHOTO TPOEKTA BBICTYITAIOT COOCTBEHHBIE CPEJICTBA
KOMITaHUU — TIPEX/IE BCEro, aMOPTHU3allMOHHbIE (POH/IBI U HepaclpeeeHHas MPHObLIb; 0aHKOBCKOE
MIPOEKTHOE (PMHAHCUPOBAHHE, KOTJa NCTOYHUKAMH (PMHAHCHPOBAHUSI HHBECTHUIIMOHHOTO TPOEKTa
SIBJISIIOTCS] B OCHOBHOM WJIM IIETUKOM OaHKOBCKHE KPEAUTHI, BbIJaBa€Mble Ha ONPEICICHHBIX YCIOBUSX.
OcCHOBHBIE ~ CXEMBI ~ NPOEKTHOTrOo  (uHaHCcHpoBaHus.  [IpoekTHoe  (WHAHCHpOBaHHME  —
BBICOKOPUCKOBBII CIIOCOO OpraHu3any (pUHaHCHUPOBAaHUS MpoekTa. (s OaHKOB J0ONTOCpPOYHBIE
KpEeIUTHBIE ONepallii B paMKax MPOEKTHOTO (PMHAHCHPOBAHUS XapaKTEPH3YIOTCS TIOBBIICHHBIM
PHUCKOM.

Bo3moxxHbI crenytomume cxeMsl. Kimaccuueckas cxema MpoeKTHOTO (PMHAHCUPOBAHHMSL, IPU KOTOPOI

0aHK BBIJIACT KPEAWT 3aeMINHUKY Oe3 mpaBa perpecca (obopora) Ha mocneaHero. C ogHOM CTOPOHBI,

24



UCTOYHUKOM NpUObUIM OaHKa B 3TOM ClIydae SIBJSIFOTCS JOXO[bI, IOJYy4aeMble OT peau3aliu
MHBECTULIMOHHOTO IPOEKTa, ¢ APYroid, B OOMEH Ha NPUHATHE PHUCKOB OaHK IOJyyaeT MpaBO Ha
MOBBIIICHHBIN ITPOLIEHT, IPEMHUIO, T. €. Ha IPEANPUHUMATEIBCKAN JOXOL.

IIpu Takoit cxeme OaHK MOXKET UATH Ha BBICOKHM PUCK TOJIBKO B TOM CJIydae, €CJIM HMHBECTULIMOHHBIN
MPOEKT OOEIAeT OYEeHb BBICOKYIO MPUOBLIb. DTO OTHOCHUTCS K KPYIMHBIM MPOEKTaM B JHEPreTHKE,
J00bIYE MOJIE3HBIX HCKOIIAEMBbIX, IEPBUYHOM nepepaboTke chipbs U T. II. [Ipu kinaccuueckoi cxeme 6aHk
caM BBICTyNAaeT Kak NpeANpUHUMATENb, YJaCTBYET B pa3padOTKe M peanu3ali MHBECTHULIMOHHOIO
IIPOEKTa, B YIPABJICHUU BBEJIEHHOIO B HKCIUIyaTallMl0 0OBEKTa, MHOIZIA pe3epBUPYET 3a COOOM MpaBo
Ha TpuoOpeTeHHe 4YacTH aK[Wi MPEeNNpUsaTHs, YIPABIAIOMIET0 OOBEKTOM HHBECTHIIMOHHOM
JESATEIIBHOCTH.

B HacTosimee Bpemsi KiIacCHMYecKash CXeMa NIpPUMEHSETCS PENKO, YTO CBA3aHO C Je(UIIUTOM
MOTEHIIMAJILHO BBICOKONPHOBUIBHBIX IMPOEKTOB. B OCHOBHOM, HCHONB3YIOTCS CXEMbl MPOEKTHOIO
(¢uHAHCHPOBaHMS C OTrpaHUYEHHBIM perpeccoM (o0opoToM) OaHKa Ha 3aeMIIMKA WM CXEMBI
(buHaHCHUPOBaHMs, IPeIyCMaTpUBAIOIIKE OIHbIM 000pOT OaHKa Ha 3aeMILUKA, KOrja o0ecredeHneM
TUTATEKHBIX 0053aTENLCTB IOCIEIHEr0 BBICTYIAET HE TOJIBKO, @ HHOT/IA HE CTOJIBKO KaueCTBO MPOEKTa,
CKOJIBKO JICHE)KHBIE JI0XOJbl 3aeMIIMKa OT €ro oOIIel XO3SHCTBEHHOM HESTeNbHOCTH, a TAKXKe €ro
aKTUBBI ¥ PA3HOTO poja rapaHTUH U IOPYUYUTEIbCTBA.

IIpoeKTHBIN LIUKJI, NIIU )KA3HEHHBIN [IUKJI IPOEKTa, — Ba)KHEWIIIEE IIOHATHE YIIPABIICHUS IPOCKTAMH.
OTO MOHATHE OOLICTIPUHATO B 3apyOeKHOW OAHKOBCKOM MPAKTUKE MPOEKTHOTO (PMHAHCHUPOBAHHUS, HO
poccuiickue 0aHKH C HOHATHSIMU «YIIPABICHHUE IPOEKTAMM», «IIPOEKTHBIM LIUKII», «IIPOSKTHBIN aHAIU3)»
U T. II. IOKa BCTPEYAIOTCS PEIKO UM HE BCTPEYAIOTCS BOBCE MO TOM MPOCTOM MPUYMHE, YTO UM MOYTH
HE NMPUXOJUTCS UMETh JIeJI0 ¢ PUHAHCUPOBAHUEM MHBECTULIOHHBIX IPOEKTOB.

B pamkax oTnmenbHBIX (a3 MPOEKTHOTO HMUKJIA 3a€MIIUK M KPETUTOP BBIACISIOT IS ce0sl pa3HbIe
STalbl.

Becbma BakHO, yTOOBI KPEIUTOpP MMEN YETKOE MPEICTABICHUE O KU3HEHHOM IUKJIE MPOEKTa
3aEMIIKKA, a 3aeMIIHUK — O IIPOEKTHOM LIUKJIE KPeIUTOpa, YTOObI HE IOMyCKaTh COOEB B IPOABHKEHUH
IIPOEKTAa U IeHCTBOBAaTh MAKCUMAJIbHO CKOOPAMHUPOBaHHO. KpenuTop JOMKEH 3HaTh IPOEKTHBIN LUK
3aeMIIKKa I TOTO, YTOOBI:

v\ MakCHMAJILHO TIOJIHO YYECTh BCE PACXO/IBI U JIOXO/IbI, CBSI3aHHBIE C peaTU3aIiel IPOeKTa
(B KaXk/101 (pa3e M Ha KaXKJOM dTare):

v\ TIpEICTaBNIATH BCE PUCKH, CBS3aHHBIE C pealn3alrell MpoekTa (OMATh-TaKW B KaXKIOM
(haze 1 Ha KaXIOM dTare);

V' paspaboTaTh CBOM IpaMiK KOHTPOJIA 32 pean3aineil NpoeKTa (¢ yKazaHueM BPEMEHHBIX
TOYEK, OTJEJSIIOIINX pa3IndHble (a3bl U ATanbl APYT OT APYra).

Creunguka IpoeKTHOro IUKIa OaHKa-KpeaIuTopa COCTOMT B TOM, UTO y MOCJEIHEr0, KaK MpaBuiIo,
UMeeTcsl OTOK 3asBOK Ha (PMHAHCHPOBAaHHE MPOEKTOB M, COOTBETCTBEHHO, HA 1-M 3Tane MpoeKTHOro
1uKiIa B OaHKe MAET MpPeIBapUTENbHBIM OTOOp MPEIIOKEHUH pa3HbIX MOTEHIUAIbHBIX 3a€MIIUKOB,
TOT/Ia Kak Yy 3aeMIIMKa €CThb OJUH IPOEKT, U IMEPBBIM ITAlloOM sBIseTcs ero KoHuenuus. Pabota
(puHancupoBaHue) OaHKa 110 KOHKPETHOMY MPOEKTY HAUMHAETCS MO3XKEe, YeM y 3aeMIIUKa, — TOrJa,
Korjga OaHK corjamaercs Ha pealn3alldi0 MHBECTULMOHHOro mnpoekra. C MOMEHTa MOJMUCAHUS U
BCTYIUIEHUSI B CHJIy KPEAUTHOIO COTJIAIIEHUs (TMPOEKTHOIO JI0TOBOpPA) HAUMHAETCS MHBECTULIMOHHAS
¢a3a npoekTa. 3aKaHUMBACTCS WHBECTHLIMOHHAA (pa3a g OaHKa TOrna, KOrAa 3aeMIIMK o(opmIser
OTYET O 3aBEPLICHUM WHBECTUIMOHHON JeATeNbHOCTH. JlJI1 3aeMIIMKa MPOEKTHBIM LMK MOXKET
MIPOJOIIKAThCA B OKCILTyaTallMOHHOM (a3ze.

MouornosnbHbIe A1 0aHKOB (DYHKIIMH B MPOEKTHOM (PMHAHCUPOBAHUM — OPraHU3allus KPeIuToB U
y4JacThe B KOHCOPLIMYMax CBOMMH (PMHAHCOBBIMH pecypcamu. [Ipoune - B ToM uucie ¥ (QyHKIUU
(bMHAHCOBBIX KOHCYJIBTAHTOB— MOT'YT BBIIOJHSTHCS IPYTMMH YYaCTHUKAMHU MPOEKTA.

B oTnnune oT TpaauMOHHBIX (HOPM KpEAUTOBAaHUS, TIPOEKTHOE (DHAHCUPOBAHUE ITO3BOJISET:

V' 0oJiee JI0CTOBEPHO OIEHUTD IIIATEKECTOCOOHOCTD ¥ HAIE)KHOCTh 3aEMIIIUKA;

v\ paccMOTpeTh BECh MHBECTHIMOHHBIN MPOEKT C TOYKHU 3PEHHUS KUZHECTIOCOOHOCTH,
3G EKTUBHOCTH, PEATU3YEMOCTH, 00E€CTIEYeHHOCTH, PHUCKOB;

v\ IPOTHO3MPOBATH PE3YJIbTAT PeaN3aUK HHBECTUIIMOHHOTO MTPOEKTA.
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B xadecTBe TpynHOCTEH MpUMEHEHHUs IPOEKTHOTO (puHAHCUPOBaHUs B Poccuu cienyer OTMETUTh TO,
YTO B TNPOMBIIUIEHHO PA3BUTBHIX CTpaHaX B pacyeThl (PUHAHCOBO-KOMMepyeckod 3((eKTHBHOCTH
IIPOEKTOB CErO/IHs 3aKJIa/IbIBAETCS] BO3MOKHOE OTKJIOHEHUE OCHOBHBIX ITOKa3aTeleil B XyALIYI0 CTOPOHY
B paszmepe 5—10%, B HamMX *e ycIOBHSAX HEoOXoaumbl «aomycku» He meHee 20—30%. A sto
JIONIOJTHUTENbHBIE 3aTPaThl, CBA3aHHBIE C PE3EPBUPOBAHUEM CPEJICTB Ul IOKPBITUS HENPEABHIECHHBIX
uzziepxek. TeM He MeHee, aJbTepHATUBbI TPOSKTHOMY (PMHAHCHPOBAHUIO HET.

[TpoexTHOE (pMHAHCHPOBAHHE OTKPBHLIO HOBBIC HAINPABICHHS HA PbIHKE OAHKOBCKHX yciyr. banku
BBICTYINAIOT MIPH HEM B Pa3HBIX KauecTBax: OAHKHU-KPEAUTOPHI; TapaHThl; HMHBECTUIIMOHHBIE OPOKEPHI
(MHBECTHLIMOHHbIE OaHKM); (PMHAHCOBBIC KOHCYJIbTAHTBI; MHUIMATOPBI CO3JAHMS W/WIM MEHEKEPbI
0aHKOBCKMX KOHCOPLIMYMOB; HWHCTHTYIIHMOHAJIBHBIE HMHBECTOPHI, MPHOOpETaIolIe IEHHbIE Oymaru
IIPOEKTHBIX KOMIIAHUH; IN3UHTOBbIE OpPraHU3aluu U T. 1.

HoBblil ¥ BakHBIA BUJ JIEATEIBHOCTH HA PBIHKE HMPOEKTHOrO (PMHAHCUPOBAHMS — KOHCAJITHUHI,
OCYILIECTBIISIEMbIH CHeLUAIU3UPOBAHHBIMU OaHKAMH-KOHCYJIbTAaHTaMHU IO CIIEAYIOIIEMY Ha0Opy yCIIyT:

- IOMCK, OTOOP U OLIEHKA HHBECTULMOHHBIX ITPOEKTOB;

- IOATOTOBKA BCEX TEXHUKO-IKOHOMHUYECKUX 0OOCHOBAHUH I10 MIPOEKTY;

- paspaboTka cxeM (pUHAHCHPOBAHMSI IPOEKTOB, BEICHHUE IPEIBAPUTEIILHBIX IIEPErOBOPOB C
0ankamu, (POHIAMU U IPYTUMHU HHCTUTYTAaMH Ha PEAMET UX COBOKYITHOTO Y4acTHs B (PMHAHCHPOBAHUH
IIPOEKTAa;

- IOJrOTOBKA BCETO MAKeTa JJOKYMEHTOB 110 ITPOEKTY;

- OKa3zaHue COACUCTBUS B BEJIEHUM II€PErOBOPOB M IOANUCAHMS KPEAUTHBIX COTJIAILICHHH,
COIJIAIIEHUH 0 CO3/JaHUU KOHCOPLIUYMOB U T. [I.

baHKH-KOHCYNBTaHTbl MOJArOTABIMBAIOT KOMIUIEKT JIOKYMEHTOB [0 IPOEKTY 4Yalle BCEero IO
CHEIHaIbHOMY 3aKa3y KOMMEpPUYECKUX 0aHKOB WJIM IIPOMBILUIEHHBIX KOMIIAHUH.

[ToMrMO mpenMyIIecTB 3TOM CXeMbl (BBIPAKAIOLIMXCS B OTPAHUYEHHOM OTBETCTBEHHOCTHU IEpel
KpEIUTOPOM), TPOEKTHOE (PUHAHCUPOBAHME HMEET, C TOYKHM 3pEHHs 3aeMILUKa CpelCTB, H
oIpe/ieJIeHHbIE HEIOCTATKU:

v\ TpelBapUTENIbHBIC BBICOKHE 3aTPaThl MOTCHIIMAIBHOTO 3aeMINUKA s pa3paboTKu
JeTalbHOM 3asiBKM OaHKy Ha ()MHAHCHUPOBAaHUE MPOEKTAa Ha MPEIbIHBECTUIIMOHHOM (aze Io
MOJITOTOBKE TEXHUKO-I)KOHOMHUYECKOTO OOOCHOBaHHUS, Ha YTOYHEHHE 3alacoB IOJIE3HBIX
HCKOMAaeMBbIX, IKOJIOTHYECKYIO OLIEHKY BO3JIEHCTBHUS OyAyIIEero MPOEKTa Ha OKPYKAIOIIYIO Cpeny,
OOIIMpPHBIE MAPKETUHIOBbIE UCCIIEIOBAHMS U APYTHe BCIIOMOTaTeNIbHbIE IPEANPOECKTHBIE Pa0OTHI
Y UCCTIE0OBaHUS);

v\ CpPaBHHTEIBHO IOJITUH MEPHUO A0 TPHHATHS PEIICHHS 0 (UHAHCHPOBAHUM, YTO CBA3AHO
C TILATENIbHON OLIEHKOW MPEeANPOEKTHON JOKYMEHTAIMK 0aHKOM U O0JIbIINM 00bEMOM paboT 1o
opranuzanuu (pruHaHcHUpoBaHUS (Co3/1aHUEe OAHKOBCKOIO KOHCOPLUYMA U T. 1.);

v\ CpaBHHTEJHHOE TOBBIIIEHHUE TPOIIEHTA 110 KPEIUTY B CBA3M C BBHICOKUMH PUCKAMH, a
TaK)X€ pOCT PacXo0/I0B Ha OLIEHKY IMPOEKTa, Ha OpraHu3alnio GUHAHCUPOBAHUS, HA HAA30P U T. [1.;

v’ ropazgo Goree KECTKHHl KOHTPOJb 3a JEATENbHOCTHIO 3acMINMKA, YeM Mpu
TpaJUIIMOHHOM OAHKOBCKOM KPEIUTOBAHUU 110 BCEM aCHEKTaM JESTeIbHOCTH CO CTOPOHBI OaHKa
(6aHKOBCKOT'O KOHCOPITUYMA);

v\ ONpelereHHY0 MOTEPI0 3aEMIMMKOM HE3aBUCHMOCTHU, €CIIH KPEIUTOP OTOBApPHBAET 3a
co0o# mpaBo NMPUOOpPETeHUs aKIUil KOMIIAHUU B CIIy4yae yaqyHOH pean3aliuy MPoeKTa.

[IpoexTHOE prHAHCHpPOBaHKE HE BCer/ia 1enecoo0pasHo. MHoraa A 3aeMIuKa NpenoYTUTEIbHee
TpaJULIMOHHBIE CXeMbl ()MHAHCUPOBAHUS HMHBECTULIMOHHBIX IPOEKTOB: KPEAWUTHI IMOJ 3aJOroBOE
obecrieyeHre, rapaHTHH U IOPYYUTENbCTBA; SMUCCUS aKIIUH U O0IUTrauuii; TM3UHT U T. 1.

CH0XHOCTH ¢ NPUMEHEHHEM MPOEKTHOTO (PMHAHCHUPOBAHMSA B IMOJHOM OOBEME M CMBICIE ITOTO
MIOHATHUS B OT€UECTBEHHON NPAKTUKE O0YCIIOBJIECHBI CIETYIOIUMH IPUUYNHAMMU:

- 8 Poccuu enympennue ucmounuxu 001208020 QUHAHCUPOBAHUS PA3BUMbL HE MAK XOPOWwlo, KaK B
cTpaHax 3anaja. BHyTpeHHHE PBIHKH KPEAUTOB HE MUMEIOT JOCTATOYHBIX (PMHAHCOBBIX PECYPCOB MU
JUKBUJIHBIX CPEICTB, HEOOXOAMMBIX ISl HMIMPOKOMACIITAOHOTO (PUHAHCHPOBAHUS KaNUTAIOEMKHUX
MIPOEKTOB, OCOOCHHO KPYIHBIX MPOEKTOB C JUIUTEILHBIM CPOKOM MorameHust KpeauToB. [IpakTuyecku
OTCYTCTBYIOT OIBIT M 3HaHUS, HEOOXOAMMBbIE IS TOTO, YTOOBI C YBEPEHHOCTHIO OICHMBATH M
IIPUHUMATh Ha ce0sl BECh IPOSKTHBIN PUCK WU €TO YaCTh;
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- UMEIOMCs HeCOOMBEMCMBUS MeAHCOY 00X00AMU U 3AUMAMU BHYMPU CMPanbl U 00CTY)KUBAHUEM
JIOJITOB B BaJtOTE. PUCK HECOBNAAEHUS MEKY BAJIFOTaMH, B KOTOPBIX MOCTYIIAET BBIPYUYKa, U BaIIOTOM,
B KOTOPO# T0JIKHA 00CITYKUBATHCS 33]J0OJKEHHOCTh, OCIIOXKHSET MPOSKTHOE PUHAHCUPOBAHHUE,

- He0OCMAamoyHvl Npaosasi CMPYKmMypa U 3aKOHOOAmMeNbHAs CMmaOulbHOCMb B O0JACTH
COTJIACOBAHUS U pacHpeieTICHUs] PUCKOB M IPEAOCTABICHHS TApaHTUI U APYTHX (POPM 005S3aTEIBCTB 110
MpoeKTHOMY (uHaHcupoBaHUO. KomMmepueckas W KpeauTHas AOKYMEHTAlMs 10 MPOEKTHOMY
(UHAHCUPOBAHUIO SIBISICTCS CIOXHOW M JTOJDKHA TMOAKPEIUIATHCS 3aKOHOIATEIBHOW M HOPMAaTHUBHON
OCHOBOI1. JI0JKHBI OBITH 3aKOHOJIATEIBHO O(OPMIICHBI BCE BUIBI 00513aTEILCTB M TapaHTHM, TOHKOCTH
pacripesielieHus! pUCKOB U PUOBUIEH, ITOJIUTHYECKUE U CTPAXOBBIE PUCKH;

- 8 omeuecmeeHHOU NPAaKmuke 6 HAcmosulee 6pemMs Maio Chneyualucmog 10 TPOEKTHOMY
¢uHancupoBaHuio. HegocTarouHo mpeneaeHToB pa3padOTKU CUCTEMBI MTPOSKTHOTO (PMHAHCUPOBAHHS
JUIS KAaKUX-HUOYIb JOCTATOYHO KPYIHBIX MHBECTUIIMOHHBIX TPOEKTOB;

-He00CMamo4HoO K8AIUPUYUPOBAHHBIX YUACMHUKOS NPOEKMHO20 PUHAHCUPOBAHUs— OPTaHU3ALINH,
¢bupmMm, MOTYIIUX MPHUHATH Ha ceOs QYHKUMU YIPABISIOMIUX KPYHIHBIMU MPOEKTAMH B COBPEMEHHOM
TPAKTOBKE ATOTO MOHATHs. [IoMOYb pemeHuio mpoOieMbl MOKET NMPUBJICYCHHE CIEIHUATUCTOB WU
CHEIHATM3UPOBAHHBIX KOMITAHUH (B TOM YHCIIE HHOCTPAHHBIX ).

Ha ¢unancoBoM poiHke Poccuu TOMHHHpPYIOT «KOPOTKHME» JEHbI'M, a BIIO)KEHUE CpPEICTB B
JIOJITCOCPOYHbIE NHBECTULIMOHHBIE MPOEKTHl — CKOPEE UCKIIIOUEHHE, YeM MpaBuiio. Yaie Bcero takoe
BJIOXKCHHE OCYILECTBIIACTCS B (pOopMe TPaTUIIMOHHOTO OAaHKOBCKOTO KPEIUTOBAHUS C UCIIOIB30BaHUEM
BCEX BO3MOXKHBIX (DOpM M METOJOB OOecredeHHs] BO3BPATHOCTU OCHOBHON CYMMBI M MPOIEHTOB IO
KpenuTy (3aJlorh UMYLIECTBA, LEHHBIX Oymar M JpyruX aKTHBOB; OaHKOBCKUE TIapaHTHH,
HAaKOIMTEJIbHbIC TAPAaHTUHHBIE CUETA.

Bonpocs! 1u1si CaMOKOHTPOJISA

1.C kaxkoii menbio mpoBepsieTcst GUHAHCOBAsK PeaTu3yeMOCTh IPOCSKTa?
2.Kakue nporeccsl BKIIIOYAET B ce0s1 ynpaBiIeHUEe CTOUMOCTBIO ITPOeKTa?
3.Kak Ha3zpIBaeTcsd JOKYMEHT C IOMOIIBbIO KOTOPOTO OCYILECTBISETCS YNpPaBICHUE CTOUMOCTBIO
npoekra?
4. Kakue UCTOUHUKHU (PMHAHCUPOBAHUS IPOEKTOB BBl MOXkeTe MCIOIb30BaTh C yU€TOM
JENCTBYIOIUX [TPAaBOBBIX HOPM?
5.0t 4yero 3aBUCUT BETMYMHA CPEACTB AJIs GPUHAHCUPOBAHMS IPOEKTOB?
6.11pu cobmoieHnN KakuX YCIOBHM OCYILECTBIIsIETCS] (PUHAHCHUPOBAHUE MPOEKTA
7.Kakue oCHOBHBIE CTaJIMM BKIIIOYAaeT (PMHAHCUPOBAHUS IPOEKTOB?
8.Kakue cpenctBa OTHOCSTCS K IPUBJIEUEHHBIM?
9.Kakue NCTOYHUKM (PMHAHCUPOBAHUS MOKHO OTHECTH K IMPOYUM UCTOYHHKAM?
10.Mosxet JU  TOCYIApCTBEHHBIM  OIO/KET OBITb  MCTOYHUKOM
(buHaHCUPOBaHMS TPOEKTOB?
11.Kakue popmbl npoekTHOrO priHaHcupoBaHus Bam n3BecTHBI?
12.Kax onienuBaetcs 3¢)(eKTUBHOCTh YUacTHsI B IPOEKTE?
13.Kakue Bbl 3HaeTe UCTOUHHUKH caMO(UHACUPOBAHUS MPOESKTOB?
14. Kakue BUABI 3a€MHBIX CPEACTB MOTYT MCIIOJIB30BaThCsA JUIsl (PMHAHCHUPOBAHMS
WHHOBAIIMOHHBIX IPOEKTOB?
15.OT yero 3aBUCUT 3HAYEHUE CTAaBKH JUCKOHTA?
16.Y10 Takoe SKBUBAJICHTHBIN aHHYUTET?
17.Kakast OTUETHOCTB CYIIECTBYET I10 3aTpaTaM Ha IPOEKT?
18.KakoBa cTpykTypa MaTepHUaIbHO-TEXHUUECKOT0 o0ecrieueHus: mpoekra’?
19.113 Kakux MOJICUCTEM COCTOUT CUCTEMA YIIPABIICHUS pECypCaMU MPOeKTa?
20.Kakast OT4ETHOCTH B COOTBETCTBHH C HOPMaTUBHO-TIPABOBOW 0a30ii cylIecTBYeT 10 3aTpaTtaM
Ha MPOEKT?
21.Kakue meToabl INIaHUPOBaHUs pecypcoB Bbl 3HaeTe?
22.M3 KakuX 4acTel COCTOUT MPOEKTHO-3aKYIMOYHbBINA IHUKJIT?
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IIpakTnyeckoe 3ansaTHe Ne 5
TeopeTuyeckas 4acTb

OIEHKA 399®EKTUBHOCTU HHBECTUIIMOHHBLIX TPOEKTOB

5.1. OcHOBHBIE NPUHIMIIBI OlleHKH 3P PeKTUBHOCTH

Cyl1iecTByeT psii METOAMK OIEHKH 3(P(EKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB, OCHOBAHHBIX Ha
€IMHOW METOJIOJIOTHYECKOW 0aze M OTIMYAIOUIMXCS YCIOBUSMH NPUMEHHUMOCTH M TPEIMETHBIMH
00JacTSIMH.

Ohgpexmusnocmv ungeCMUYUOHHO2O NpOeKma — 3TO KAaTEropus, OTPaKarolas COOTBETCTBUE
MIPOEKTA IEJISIM U MHTEPECaM €ro Y9aCTHUKOB. B CBsI3U ¢ 3TUM HEOOXOAMMO OIIeHUBATh () PEKTUBHOCTH
MIPOEKTa B IIEJIOM, a TakkKe dPPEKTUBHOCTh YUaCTUS B IPOEKTE KAXKJOTO U3 €r0 YYaCTHUKOB.

Ogpgpexmusnocmv npoekma 6 yenom OICHHUBACTCS C IENBIO ONpPEIENCHHUs NOTECHIMAIHHON
MIPUBJIEKATEILHOCTH MPOEKTA JIJIs1 BOBMOXKHBIX YYACTHUKOB M TIOUCKOB MCTOYHHUKOB (PMHAHCUPOBAHHSL.
Omna BKJIIOYaeT B ce0s:

- COIMATIbHO-?KOHOMUYECKYIO () (heKTUBHOCTD MPOEKTA;

- KOMMepYecKyto 3((HEeKTUBHOCTh MPOEKTA.

Dpghexmusnocms yuacmus 6 npoexme ONpeneNnseTcs ¢ IeNbl0 MPOBEPKU PEaTUu3yeMOCTH MIPOEKTa 1
3aMHTEPECOBAHHOCTH B HEM BCEX €ro YYaCTHHUKOB M BKJIIOYAET B ceOsl:

- 9 PeKTUBHOCTD yUaCTHs MPEAIPUATUN U OpTraHU3AIUI B IPOEKTE;

- 3 PeKTUBHOCTH NHBECTUPOBAHUS B IPOCKT;

- 9()()eKTUBHOCTB Y4aCTHS B IPOEKTE CTPYKTYpP O0Jiee BEICOKOTO YPOBHSI, B TOM YHUCIIE:

* PETHOHAIBHYIO  HAPOJHOX O3S HCTBEHHYIO;

* OTpacieByIo;

- 010 KETHYIO 93 (HEKTUBHOCTD.

B uncne nambonee Ba)KHBIX OCHOBHBIX IPHHIMUIOB OIEHKH Y(PPEKTHBHOCTH MPOEKTOB MOKHO
BBIICTTUTH CJIEAYIOIINE:

- paccMOTpeHHe MPOEKTa Ha MPOTSKEHUU BCETO €ro >KU3HEHHOTro KA (oleHKa 3(()EeKTHBHOCTH
MIPOEKTA JI0JKHA OCYIIECTBIATHCS MPU pa3paboTKe MHBECTULIMOHHOTO MPeI0KEHUs, IPU pa3padboTKe
00OCHOBaHMS WHBECTHIMHA, TNPH pPa3pabOTKe MPOEKTa W B XOJAE peaIn3alud MpOeKTa B BHUJE
HKOHOMHYECKOT0O MOHUTOPUHTA B paMKaX yIpaBJIe€HUs] CTOUMOCTBIO ITPOEKTA);

- MOJIEJIMPOBAHUE JICHEKHBIX ITOTOKOB;

- COTIOCTaBUMOCTD yCJIOBUW CPAaBHEHHUS Pa3IMUHBIX TPOSKTOB (MM BAPHAHTOB MIPOEKTA);

- IPUHIUI MOJIOKUTENFHOCTH U MakcuMyMa 3 dexra;

- y4eT (hakTopa BpEMEHH;

- Y4eT TOJIbKO MPEACTOAIIUX 3aTpaT U MOCTYIICHUH;

- CPaBHEHHUE COCTOSIHHI «C TIPOCKTOM» H «0€3 TIPOEKTa;

- y4eT BceX HauboJiee CyIeCTBEeHHBIX ITOCIIEACTBUN MPOCKTA;

- YYeT HaJM4Yus pa3HBIX YYaCTHUKOB IIPOCKTA;

- MHOTO3TaITHOCTbh OIICHKH;

- y4eT BIusHUS Ha 3()(PEeKTUBHOCT MPOEKTa MOTPEOHOCTH B 00OPOTHOM KaIlUTalE;

- y4eT BIUSHUS HHQISIIANA 1 BO3MOXXHOCTH UCTIOB30BaHUS

- TIPY peaH3aIiy MIPOEKTa HECKOIBKUX BAIOT (MHOTOBATFOTHOCTB);

- yd4er (B KOJMYECTBEHHOU (opMe) BIUSHHUS HEONPEAEICHHOCTH U PUCKA, COIPOBOMKIAIOLIIX
peanu3aIuio NpoeKTa.

5.2. Mcxoauble 1aHHbIE 1J1s1 pacyeTa 3p(PeKTHBHOCTH NMPOEKTA
O0bem ncxoaHONH MHPOPMALIMU 3aBUCHT OT CTaJUU MPOEKTHPOBAHHUS, HA KOTOPOU MPOU3BOAUTCS
oleHKa 3P PEeKTUBHOCTH.

Ha 6cex cmadusix NCXOTHbIE CBEIEHUS JIOJDKHBI BKIKOYAT:
v\ 1IeNb POEKTa,;
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v\ xapaktep TNPOM3BOJCTBA, OOLIME CBEJCHUS O MNPHUMCHACMON TEXHOJIOTHUH, BH]
MIPOU3BOIUMOM TIPOAYKITHU (paboT, yciyr);

v\ yCIOBMS Hayaa U 3aBEPIICHUs Peaar3alliy IPOEKTa, MPOJOJIKUTENIBHOCTh PACYIETHOIO
nepuoa;

V' cBejieHUs 00 SKOHOMUYECKOM OKPYKEHHHU.

Ha craguu MHBECTUIIMOHHOTO MPEAIOKEHUS CBEACHHS O MPOCKTE TOJIKHBI BKIIOYATh:

- IPOJIOJKUTENBHOCTh CTPOUTENbCTBA;

- 00beM KaIlMTaIOBIOKEHUI;

- BBIPYUKY 10 F0JIaM peain3aliy IpOeKTa;

- IPOU3BOICTBEHHBIE U3/IEPIKKU I10 TO/1aM PeAIM3aLUU IIPOEKTa.

Ha cmaouu obocnosanus unéecmuyuii CBeIeHUs O MPOEKTE JOJDKHBI BKJIIOYATH (C MPUBEICHHEM
000CHOBBIBAIOIINX PACUETOB):

- 00beM MHBECTULIMH C paclpeiesieHHEeM MO BPEMEHU M IO TEXHOJOTMYECKOH CTPYKType
(CTpouTeIbHO-MOHTaXHBIE padOTHI, 000PYIOBAHUE U ITPOUEe);

- CBEJICHUS O BBIPYUKE OT peau3aluy IPOAYKIHH C paciipeie]IeHHeM 10 BpeMEHHU U BUAaM 3aTpart.

Ha cmaouu TOO (nnm 00OCHOBaHMSI WHBECTULMM, HEMOCPEICTBEHHO MPEIIECTBYIOIIETO

pa3paboTke pabounx yepTexeil) JoKHA ObITh MpEeACTaBlieHa B MOJTHOM 00BbEME BCS UCXOIHAS
uHpOpMaNUs, KOTOpas UMEET CISAYIONIYIO CTPYKTYPY: CBEJCHHUS O MPOEKTE U €r0 yYacTHUKAX;
SKOHOMHYECKOE OKPYKEHHE MIPOEKTa; CBeAeHHs 00 3(pdexTe oT peann3anuu IpoeKTa B CMEKHBIX
00J1aCTAX; IEHEXKHBIN MOTOK OT MHBECTUIIMOHHOM JIEATEIbHOCTH; ICHEKHBIN MOTOK OT ONEparmOHHOM
JeSITeNIbHOCTH;, ICHEKHBIHN MOTOK OT (PUHAHCOBOM JESTEIbHOCTH.

OO6mwme ceederust 0 npoekme MOJDKHBI BKIIIOYATh B CEOS:

- XapakTep IPOEKTHPYEMOTO MTPOU3BOJICTBA, COCTAB MPOU3BOJUMOI MPOAYKIIUH (padoT, yciyr);

- CBEJICHUS O Pa3MEILEHNHU IPOU3BOICTBA;

- uHpOpMAIMIO 00 OCOOCHHOCTSAX TEXHOJOTHYECKHX IIPOIECCOB, O XapaKTepe MOTPeOIIeMbIX
PECYPCOB, CUCTEME peaIU3aliy IPOU3BOAUMOM MPOTYKIUH.

[Ipu omenke 3¢ddekTHBHOCTH WHBECTHLWH IS OTHCNBHBIX €ro YYacTHHKOB HEOOXOIruMa
JOTIONHUTENbHAsT HMH(OpMaMsS O cocTaBe M (DYHKIHUAX DOTUX YYAaCTHUKOB. /[l yJacTHHKOB,
BBITIOJTHSIOLIUX B IPOEKTE OJHOBPEMEHHO HECKOJIBKO Pa3HOPOAHBIX (DYHKIUH, TOJKHBI OBITH ONKCAHBI
BCE 3TU (YHKIIHH.

[lo TeM ywacTHMKaMm, KOTOpble Ha JAHHOM CTaJuU pacyeTOB YXe OIpeleleHbl, HeoOXoauma
nHpopmanysg 00 UX IPOU3BOACTBEHHOM NOTEHIMaNE U (PHHAHCOBOM COCTOSIHUU.

[Ipon3BOACTBEHHBIN MOTEHIMAI MPEAIPUATUS ONPENEIAETCS BEIMYMHOM €ro MPOU3BOJACTBEHHON
MOIITHOCTH (’KeJaTelbHO B HATYPaJbHOM BBIPAXEHHMU IO BHJIAM IMPOJYKLUH), COCTABOM U HU3HOCOM
OCHOBHOT'O TEXHOJIOTUYECKOT0 000pYI0BaHUS, 31aHUI U COOPYKEHUH, HATMYUEM U TIPO(eCCHOHATBHO-
KBATU(UKAIIMOHHON CTPYKTYypO#l TMepcoHana, HaIUYUEM HeMaTepHalbHBIX AaKTHUBOB (JIMIICH3HH,
MaTeHThI, HOY-Xay).

Ecnu npoekT npeanonaraeT co3qaHue HOBOTO IOPUANYECKOIO JIMIA — AKIIMOHEPHOTO NPEAIPUATHSA,
HeoOxoIuMa TMpeABapuTeNbHas HHGOpPMalMsg O €ro axkIguoHepaX U pa3Mepa HaMe4aeMoro
aKIIMOHEPHOT'0 KaruTaia.

Jpyrue yuacTHUKY MIPOEKTa ONPEAEIAIOTCA TOJIBKO CBOMMH (DYHKUIMSMU MIPHU peain3aliy MpoeKTa.

B cBs13u ¢ TeM 4TO 3aTpaThl ¥ pe3yNbTaThl Y4ACTHUKOB 3aBUCAT OT XapaKTepa B3aMMOOTHOIICHHIA
MeX 1y HUMHU, HHGopMaIus 00 yJaCTHUKAX JI0JIKHA BKIIFOUATh B c€0s1 U ONTMCaHNE OCHOBHBIX JIEMEHTOB
OpraHMU3aIOHHO-3KOHOMHYECKOT0 MEXaHU3Ma peaIn3aluy MPOeKTa.

Cseoenuist 00 IKOHOMUYECKOM OKPYIHCEHUU NPOEKMA.:

v\ IporuosHas OlEeHKa OOIIEro MHAEeKca MHQISAIUU U IPOrHO3 a0COIIOTHOTO WU
OTHOCHUTEJILHOTO (TI0 OTHOLIEHHIO K OOLIeMy MHIEKCY MHQIIALUN) W3MEHEHMs LIEeH Ha
OTJIeNIbHBIE MTPOIYKTHI (YCIYTH) U PECYPCHl HA BECH MIEPUO/I PEATTU3aLUU TPOEKTa;

v\ [pOrHO3 W3MEHEHHs OOMEHHOrO Kypca BAaOThl WM HMHJCKCA BHYTpPEHHEH
MHOISIUN HTHOCTPAaHHOM BaIOTHI HA BECHh TIEPUOJT peaTH3aIUH MPOCKTA;

v\ 0 cHCTeMe HaJOTOOOIOKEHHUSI.

B pacuerax 3¢ (eKTUBHOCTH pPEKOMEHIYETCSl YUUTHIBATh TaKXKe BIMSHUE peallu3alliy MPOEKTa Ha
NeSITeIbHOCTh CTOPOHHUX MPEIIPUITUN U HACETICHUS, B TOM YHCJIE:
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- I3MEHEHUE PHIHOYHON CTOMMOCTH MMYIIECTBA IpakaaH, 00yCIIOBICHHOE pealn3aliel MpoeKTa;

- CHUKCHHUC YPOBHS PO3HUYHBIX IICH HA OTACIBHBIC TOBAPLI U YCIIYTH,

- BIIMSHHUE peaM3alliy MPOSKTa Ha 00BEMBI IIPOU3BOJICTBA MPOAYKIMHU (padoT, yCIIyr) CTOPOHHUM
HNPEATIPUATUAM;

- BO3JICHCTBHE OCYIIIECTBICHHS IIPOSKTA HA 3J0POBbE HACEIICHHS;

- SKOHOMHIO BPEMEHH HAcelICHHS Ha KOMMYHHKAIMH, OOYCIIOBJICHHYIO pealn3alueil MpoeKTa B
00JIaCTH TPAHCIIOPTA U CBSI3U.

Wudopmarus npuBOUTCS B IPOU3BOIBHON (opme.

D GEeKTUBHOCTh TMPOCKTa OLCHHUBACTCS B TCUCHHE PACUETHOrO MEPUOia, OXBATHIBAIOLICTO
BPEMEHHOI MHTEPBAJI OT HaYaJla MPOEKTa J0 €ro NPEKPaICHHs.

5.3. Ouenka 3¢ peKTUHBHOCTH HHBECTHLIHOHHOTI'O MPOEKTA

OnoOpeHHbI MpeIBapUTENIbHBIN MPOEKT SBJSETCS OCHOBAaHHMEM I Iepexoja K TpeThei cTaauu
MHBECTULIMOHHOTO MpoekTHpoBaHus. Ocoboe 3HaUeHHE MpH TOpabOTKe MPOEKTa YACISIETCS KaueCTBY
MIPOTHO32 ICHEKHBIX TTOTOKOB, BBI3BIBAEMBIX 3TUM MPoeKToM. CTaHJapTHAs cXeMa MPOTHO3a JIEHEKHbBIX
MIOTOKOB, MTOPO’KTaEMBIX HHBECTHIIMOHHBIM IIPOEKTOM, BKJIFOYAET TPH Pa3Jielia, TPU MOTOKa (PHHAHCOBOM
UHGOPMAITUHN: CMOUMOCHb UHBECTULIUHN; NPOCHO3 OEHENCHbIX CPeoCms; KOPPEKMUPOBKA OEHENCHbIX
NOMOKO8.

Cmoumocms ungecmuyuil — 3aTparhbl HA IPUOOPETEHHE HOBBIX aKTHBOB. JTa CTOMMOCTH MOXKET OBIThH
YMEHBIICHA Ha BETMYMHY HHBECTUIIMOHHBIX HAJIOTOBBIX CKHJIOK (HHBECTHIIMOHHBIA HAJIOTOBBIM KPE/INUT,
MpsIMbIE HAJIOTOBBIE JIBIOTHI IO KAIUTAJIOBIOKEHUSAM H JIp. ).

VHBECTHIIMOHHBIN HA10206bl1l Kpedum — celu(pUIecKuil BUA KPEAUTOBAHHS — OTCPOUKA HAJIOTOBOTO
wiarexa. [Ipeanpuarie MokeT yMEHbIIUTh CyMMY HAJIOTOB Ha KPEIUTHI, HO OHA HE JIOJKHA CHIKATh
obmryro cymmy Hatora 6osiee ueM Ha 50 %.

Ilpozno3 denercnbix cpedcme — pacueT OXKUIAEMOTO MIPUPAIICHHS JOXOI0B U M3MEHEHUS PacXo/I0B,
a TaKKe PKOHOMUYECKUX BBITOJ WM JOMOJHUTEIbHBIX YOBITKOB, KOTOPHIE JOJKHBI 00pa3oBaThCs B
pe3yJibTaTe peann3alui HHBECTULINH.

ITpu pacuere HacTOSIIMX U OyTYIIUX PACXOI0B HEOOXOAUMO YUUTHIBAThH BIUSHUE HAJTOTOBOIO IIUTA.
Hanoeoswlii wjum — NpOIEHT, HA KOTOPHIA MOKET OBITH CKOPPEKTUPOBAHA CyMMa PacxXoJIOB, ITyTEM
yMHOXXeHus Ha kKodhduiueHt (1 - 7), rae 7 — craBka Hajora Ha NPUOBLIb.

Koppexmupoeka denexcnpix nomokog OCyIecTBISETCS 0 OCHOBHBIM CTaHJAPTHBIM CTaThsIM:

* obopommuwiii kanuma (MOXKET BO3HUKHYTh MOTPEOHOCTH B JIOMOJIHUTEIBHBIX 000POTHBIX
CpelcTBax);

* amopmusayus (HaYNCIEHHAs aMOPTH3alWs SBISAETCS OAHMM M3 HMCTOYHHKOB
(uHaHCUPOBAaHUS WMHBECTHLIMH, MO3TOMY €€ YBEJIMYEHUE NPUBEAET K YBEIMUCHHIO U
HOMHUHAJILHOTO JICHEKHOTO TIOTOKA);

* ocmamouyHas — CMOUMOCMb  OCHOBHO20  Kanumana — (IpoAaka  HEMOJHOCTHIO
aMOPTHU3HPOBAHHOTO  OOOpPYIOBAaHWS IO OCTATOYHOH CTOMMOCTH TPUBEIET K
JIOTIOJTHUTENTBHOMY ITPUTOKY JIEHEXKHBIX CPEICTB).

IIpu ouenke >(PGPEeKTUBHOCTH HMHBECTUIIMOHHBIX  NPOEKTOB (UHAHCOBBIM  MEHemKep

NPUHUMAeT pelleHuss 1Mo  BBIOOPY:  1)CTaBKM  JAMCKOHTHPOBaHUS;  2)METOAa  OLCHKH
MHBECTUIIMOHHOTO MPOEKTA.

Cmasxka  Ouckonmuposanuss ~ OOBIYHO  aHAJIOTM4YHA TpebyeMoill  HOpme npuObLIH,
paccuuThIBaeTCs Kak:

a) CpeaHss ~ B3BELICHHAas  CTOMMOCTh  KallMTania KOMITaHHU , KOTOpasi paCCUUTHIBACTCA
Ha OCHOBE IJIaHUPYeMOW B TMPOIEHTaX CTOMMOCTH BCEX PECypCOB, HCIOJIb3YEMbIX B TEUEHHE
IUTAHUPYEMOTo Tiepuoaa, mo Qopmyine: CC = WACC =xCd + yCe,

rne WACC — cpenHeB3BelIeHHas CTOMMOCTh KalHTana; X — JIOJNS 3aeMHBIX CpEJICTB B
(MHAHCHPOBAaHMM KOMIIAHWHW; ) — JOJs cOoOCTBeHHOro Kamutaia; CO— CTOMMOCTh 3aeMHBIX

cpenctB; Ce — CTOMMOCTh COOCTBEHHOTO KaruTaja.
0) CraBka MUCKOHTHPOBAHUS MOXET OMPENESThCS KaK CTaBKa pedUHAHCHUPOBAHUS:

CC=r,
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rJie I— ydeTHasi CTaBKa MpPOIEHTA.
B) CraBka MO LIEHOBOW MOJENU OIEHKHU JOXOJHOCTH AKTHUBOB:
CC = Rf +8 (Rm - Rf),
rne Rf — Oe3puckoBbiii K03)HUIIMEHT TOXOTHOCTH,
B — Oera-ko3dunment Gupmbl; RM — peIHOYHBIN KOI(PPHUIIUEHT TOXOTHOCTH.

Hcnonb3yroTess cleAyromuye MeTOAbl OIeHKH J((EKTUBHOCTH HMHBECTUIMOHHBIX IPOEKTOB,
OCHOBaHHBIE Ha METOJIC JUCKOHTHUPOBAHUS JCHEKHBIX MOTOKOB (UMCTas MPHUBEACHHAs CTOUMOCTD
MPOEKTa, UHACKC PEHTA0ETHbHOCTH MHBECTHIIMN, HOPMAa OKYIIAaeMOCTH WHBECTHIIMIA), a TaKKe — Ha
HEMCKOHTUPOBAHHBIX MOTOKaX (CPOK OKYHNaeMOCTH HHBECTHLMHA, KOdPPUIMeHT 3 HEeKTUBHOCTH
unBectuimii). Ilpudem mepBbIE METOJBI, SIBISIFOTCS OOJiee TOYHBIMH W HCIOJB3YIOTCS MPHU
JETalbHOM PAacCMOTPEHUU IMPOEKTOB, TOI/Ia KaK BTOpPHIE MCIOJB3YIOTCA [JIsI IKCIpPECC-OLICHKU
WHBECTHIIMOHHOTO TPOEKTA.

Memoo onpedenenus cpoxa okynaemocmu uneecmuyuii. OKynmaeMoCTb — KOJHUYECTBO JIET,
HE00X0AMMOE JUTSI TIOJTHOTO BO3MEIICHUS IIEPBOHAYAIBHBIX 3aTparT.

AnroputM pacuera Cpoka OKymaeMocTH (PP) 3aBUCHT OT PaBHOMEPHOCTH pacIpelesIeHUs
MIPOTHO3UPYEMBIX J0XOJ0B OT MHBecTHIMH. [Ipu pacmpeneneHuu a0xofa Mo ToiaM pPaBHOMEPHO
CPOK OKYIIAa€MOCTH PACCUUTHIBAETCS JIEJICHUEM €JAMHOBPEMEHHBIX 3aTpaT Ha BEJIUYMHY T'0JI0OBOM
npuObud, 00ycioBIeHHOW wuMH. Eciaum mnpuObUis  pacmpenelieHa HEPaBHOMEPHO, TO  CPOK
OKYIMaeMOCTH OIPEACNISICTCS MPSAMBIM IMOACUYETOM YHCJA JIET, B TEUEHHWE KOTOPBIX WHBECTHIIUS
OyZeT moraiieHa HaKOIUICHHBIM JI0XOZOM.

[lepuon okymaeMocTu (Ipu paBHOM E€XKETOJHOW MPUOBLIN) ONpEAeNsieTcs] Kak:

PP =1 / | Na,

rae | —unaBectunmy; | Na— rogoBas npuoObLIH.

Ota GopmyIia IpUMEHSIETCS A1l IPOSKTOB, Pean3alisl KOTOPIX IMPEAIoIaraeT paBHOE €XKET0JHOe
MOJTy4YeHHE TPUOBLITH.

[Mepuox oxynaemoctu (pu HepaBHOMepHOH npuObLIH): PP = min n}. | ny >1,

rae Y. | Ny - cymmapHas npuObLTb; | — HHBECTHIINMK; N — YKCIIO TIEPHOJIOB.

Memoo pacuema kodIpgpuyuenma 3I¢pghexmuenocmu uneecmuyuii (OyXraaTepckoil HOPMBI

penrabensHocTH) (ARR) — ypoBeHb OXOAHOCTH, ydeTHas Hopma npuObud. Kosddwurment
3G (GEKTUBHOCTH pAcCUMTHIBAETCA IyTeM JEJeHHUs CpPeAHEroZloBOi MNpuUOBIIM Ha  CPEIHIOK
BEJIMYMHY MHBECTHLMH (B mpoueHrtax). PaccumtsiBaercs mo Qopmyse: ARR = Alna/
% (I — LV), rtone Alna — cpennerogoBasi Oyxranrepckas npuObuib; /| — wuHBecTuimu; LV —

JTUKBUJAIMOHHAS (OCTAaTOYHAsI) CTOMMOCTb.

Memoo pacuema uucmozo npugedennozo 3pgpexma (uvcroii npusenaeHHoi croumoctr) (NPV)
OCHOBaH Ha COIOCTaBJICHUW BEIIMYUHBI HCXOIHBIX HMHBECTUIUNA C OOIIeH CyMMOW JIHCKOHTH-
POBAHHBIX YHCTHIX JEHEKHBIX TMOCTYIUJICHHH, T€HEPUPYEMBIX €0 B TEYEHHE MPOTHO3ZUPYEMOTO
CpOKa peayin3aiiy MPOeKTa: NPV =-1+Y (Rn—Cn)/ (1 +1),

rme Rn — goxomel mepuoga (BeIpyuka oOT peanusarmu); Cn — pacxoisl mepuoma; | —
WHBECTUIIMHU; 1 — YHCJIO TIEPUOJIOB; | — CTaBKa JUCKOHTHPOBAHHSL.

Memoo pacuema unoexca penmabenvnocmu ungecmuuuii (P1):

Wunekce peHTabenbHOCTH HHBECTUIINI: PI=> (In/ (@2 +1)/1,

rae Y, (I nn/ (1 + 1)) — cymmapHas TMCKOHTHpOBaHHAsE NPUOBLIG; | — MHBECTUIINY.

Ecnu P1> 1, mpoekT sBsieTcsl MpUOBLUILHBIM U IPUHUMAETCS K paccMoTpeHuto; ecnu PI< 1, mpoekt
clielyeT OTBEprHyTh; eciu P/= 1, mpoekT HU npuObLIeH, HU yObIToueH. B ornmume ot yuctoi
MIPUBEJICHHON CTOMMOCTH, HHJIEKC PEHTA0EILHOCTH SBIISIETCS OTHOCUTEIBHBIM TMOKa3areneM. brarogaps
3TOMY OH OYeHb YJ00CH TpH BBIOOpE OJHOTO IPOCKTa W3 psjia aTbTEPHATHBHBIX, HUMEIOIIHX
MpUOIU3UTENBHO oinHaKoBbIe 3HaUeHust NPV, nrbo npu koMIuiekToBaHHH TOPTQeisi HHBECTUITHIA.

Memoo pacuema nopmot penmabenvnocmu uneecmuyuit (IRR). Tlon HOpMOI peHTAOETBHOCTH
MMOHUMAIOT 3HaueHue ko3 duirenta quckonTupoBanus, mpu koropom NPV mpoekrta paBHa HyIIO, T. €.
3TO CTaBKa JIMCKOHTUPOBAHUS, IPU KOTOPOH MPOEKT MOTHOCTHIO OKYIASTCS.
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IRR noka3pIiBaeT MaKCUMaJIbHYIO CTaBKY I10 CCy/laM, KOTOPYIO MOKHO IJIaTUTh 32 (PMHAHCHUPOBAHUE
pecypcoB, paboTast 6e3yOpITouHO0. YeM OoJbliie ee 3HaueHUE, TeM JIy4llle: 3TO 03HaYaeT, YT y (PUPMBI UMe-
eTcs OOJIbIIMIA 3a1ac MPOYHOCTH, TaK KaK OHA MOKET IIPUBJIEKATh PECYpChI 101 00Jiee BBICOKHE MPOLIEHTHI,
ocTaBasiCh 0€3yOBITOUHOM.

CwMbICI 3TOrO TOKa3aTels MpHU OlIeHKe MpoekTa B cienyromeMm — IRR mokassiBaer MakcumanbHO
JOMYCTHMBIA OTHOCHTEIBHBIM YPOBEHBb PACXOOB, CBSA3aHHBIX C JIAaHHBIM MpoekToM. Hampumep, eciu
MIPOEKT MOJHOCTHIO (PMHAHCHUPYETCS 3a CYET CCY/Ibl KOMMepUecKoro 0aHka, To 3HaueHue |IRR nmokassiBaer
BEPXHIOIO TPaHUILY JIOMYCTUMOTO YPOBHSI OaHKOBCKOTO TMPOIIEHTA, MPEBBIIIICHUE KOTOPOT'O JIEJIAET MMPOSKT
YOBITOYHBIM.

3HaucHUe BHYTpeHHeH HOpMbI peHTabensHocTH:  IRR = 1, mpu xotopoit NPV = f(i) = f(IRR) =
0, NPV(IRR) = (Inn/ (1 +IRR) -1 = 0.

BuyTpeHHss HOpMa peHTa0eTbHOCTH MTOKa3bIBAET 3aac MPOYHOCTU MPOEKTA, T.€. KOMIIAHUU UMEET
CMBICJ TPUBJICKATh CPEACTBA JIJII HHBECTHPOBAHUS B MPOCKT TOJIBKO B TOM CIlIydae, €CIId CTOUMOCTD
3TUX CPEICTB OYyJET HIXKE, UeM OTJaua OT CaMOTro MPOEKTa.

JIro6ast pupma puHAHCHPYET CBOKO ACSITEIHLHOCTD, B TOM YHCIIE M MHBECTHIIMOHHYIO, U3 Pa3INIHBIX
UCTOYHUKOB. [lnaToil 3a moONB30BaHHWE AaBaHCHUPOBAHHBIMU (DUHAHCOBBIMU pECypcaMu SIBISIOTCS
MIPOIICHTHI, AUBHJICH/IBI U T. 1., T. €. (PUpMa HeceT HEKOTophIe pacxobl. [Tokazaress, XapaKTepu3yomuit
OTHOCHUTENBHBINA YPOBEHb 3TUX PACXO/I0B, HA3bIBAIOT IICHOM aBAaHCHPOBAHHOT'O KaIuTasa.

Ilena kanumana (CC) — noka3zaTenb, KOTOPBIN OTpaXkaeT CIOKHUBIIUKCS HA IPEINPUATHN MUHUMYM
BO3BpaTa Ha BIIO’KEHHBIN B €r0 JeATeIbHOCTh KallUTal.

DKOHOMHYECKHI CMBICII HOPMbI peHTa0EIbHOCTH WHBECTHUIIMI 3aKII0YaeTCs B TOM, 4TO Qupma
MOYKET IPUHUMATH JTFOOBIC PEIICHHSI MHBECTUIIMOHHOTO XapaKTepa, YPOBEHb PCHTA0CITBHOCTH KOTOPBIX
He Huxke Tekymiero 3HaueHus: CC. imeHHO ¢ HUM cpaBHUBaeTcs nmokaszareib IRR, paccuntannsbiii qs
KOHKPETHOTO MTPOEKTa, TIPHU ITOM CBSI3b MEXKTy HUMU TaKOBa:

eciu IRR > CC, npoexT crnenyeT npunsTh, rae CC — CTOMMOCTD KalUTana;

eciu IRR < CC, npoekT cienyer OTBEprHYTh;
eciu 1RR = CC, npoekT H1 TPUOBLTBHBIN, HU YOBITOUHBIH.

3aBepIIaronIfM dTaroM B IJIAHUPOBAHUH KAITMTAJIOBIIOKCHUN SBIISICTCS TIPOBEICHNE TIOCT-ay/INTa,
KOTOPBIM BKJIIOYAET B ceOsl cpaBHEHUE (AKTUYECKUX PE3YNbTAaTOB C MpOorHo3upyembiMu. [locT-ayaut
MTOMOTAET JOCTHYh HAWITYYIITNX PE3yJIbTATOB OT KKIOTO MPUHATOTO MPOEKTA, a TAKKE TIO3BOJISICT JTyUIIIe
KOPPEKTUPOBATh OYAYIIHE PEUICHHS O TUTAHUPOBAHUH KAITUTAIOBIOKECHHI.

Bonpocel 11 caMOKOHTPO.IA

1.Kakue 3a1a4u peraeT MeTO0JI0T s YIIPAaBICHUS! HHBECTHLIUSIMH?

2.11o kakMM HapaMeTpaM CpaBHUBAIOTCS BAPUAHTHI IPOEKTA MIPU OLIEHKE XKU3HECTIOCOOHOCTH MPOEKTa?
3.B uem 3akirouaeTcs pa3HuIia MeXIY d3PPeKkToM U 3PPEKTUBHOCTHIO?

4.C xakoii nenpto oneHuBaeTcs 3(p(HEeKTUBHOCTD MTPOEKTa B IIeTTOM?

5.Kak paccuntath CpoK OKyNaeMOCTH NpoeKTa?

6.OneHnTe BIUSHIE NMEIOIIUXCS PECYPCOB M OTPaHUYEHHI Ha (P PEKTUBHOCTh TIPOEKTA.

7.Kak paccuuTaTh roJIoBOM 3KOHOMHYECKUN 3PPEKT OT mpoekTa?

8.KT0 MOxeT ObITh MHBECTOPOM MPOEKTOB B Poccnn?

9.B 4YeM  CyThb  OKCIIEPTHOM  OIICHKH ITPOEKTa c MTOMOIIIBIO METO/1a BECOBBIX
k03¢ pumenton?

10. Kakue pasnensl conepXutT 000CHOBaHHE MHBECTUIINI

11.Kakne cymiecTByIOT BUABI POEKTHOTO aHamn3a?

12.Kakue CymiecTByIOT OpraHHu3allMOHHbIE (POPMBI IJIs1 MPUBJICUEHHS] HHBECTUINI U PeCypcoB?
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IIpakTnyeckoe 3ansaTue Ne6
Teoperuyeckas 4acTb

YIIPABJIEHUE PUCKAMU
6.1. CymHoCcTh, BU/IbI M KPUTEPUH PHCKA

Ilon puckoM NMOHUMAIOT BCE BHYTPEHHME M BHEIIHUE MPEINOCBUIKH, KOTOPbIE MOTYT HEraTMBHO
MOBIIUSTH HA JIOCTHKEHHUE CTPATETUYECKUX IIeJIel B TEUEHNE TOYHO OMPEACICHHOTO0 OTpe3Ka BPEMEHU
HaOJIIOICHNUS.

Beinenstor uucmule pucku, Tpennoararouie BO3MOXKHOCTh IOIYYEHHUS TOJNBKO YOBITKA, U
CHeKYIAMUEHble PUCKU, TOMYCKAIOIIUE TOJyYeHUE OO IOJIOKUTEIBHOTO, JIMOO OTPHIATEILHOTO
pe3yibTara.

Dunarncosvie pucku — 3TO CHEKYJIATUBHBIE PUCKH, KOTOPbIE HE UCKIIIOYAIOT IIOTEPU OT MIPOBEICHUS
OTJENBHBIX ONepanuii B QMHAHCOBO-KPEIUTHON U OUpKeBOi cepax.

HeomnpeneneHHOCTh JOCTMXKEHUSI TOTO MM HHOTO pe3yjbTaTa XO3sMCTBEHHON JeSATEebHOCTH
NpEeANpUATHS TPEAoIpeeceHa BIUSHUEM SK30I€HHBIX (BHEIIHUX) M DHJIOTEHHBIX (BHYTPEHHMX)
(hakTOpOB.

K 9x30eennbim ¢hakmopam OTHOCATCS: ONUTUYECKAsT HECTAOMIBHOCTD, COLTUATEHO-I)KOHOMHYECKAs
HaNpsHKEeHHOCTb, HALMOHAJIbHbIE, MEXITHUYECKHE CTOJIKHOBEHHS; PErMOHAJbHbIE U OTpPACIIEBbIE
0COOEHHOCTH pAa3BHUTHUS; HEYCTOWYMBOCTh ()MHAHCOBOTO pBIHKA, HWHQISANHUA, TOTPEOHOCTh B
MHBECTULIUSAX, TOTPEOUTENBCKUNA CIIPOC.

JlanHble (haKTOpbl NOPOXKIAIOT (AKTOPBl PUCKA, KOTOPbIE MOXHO MOAPA3AEIUTh Ha CIEIyHOIue
IPYIIIBL:

- TIOJINTHYECKUE (PAKTOPHI PUCKA: BEPOSITHOCTh PATUKAIBHBIX H3MEHEHHUH B TIPOBOJUMOM TTOJIUTHKE;
roCyJJapCTBEHHOE BMEILATEIbCTBO B YIIPABJIEHUE NPEANPUATHEM; OI0POKPATU3M; B3aUMOOTHOIIEHHUS C
COCEHUMHU roCyAapCTBaMU; HAIlMOHAIbHbIE OCOOEHHOCTH.

- DKOHOMHYECKHE (DaKTOpPBl PHUCKA: pealbHble TEMIBI 3KOHOMHUYECKOIO pOCTa; MaclITa0bl
HSKOHOMHKH, JTOCTYITHOCTh UCTOYHHUKOB DHEPTWH, HAIWYHE W CTOMMOCTh pabodell CHIIbI B PETHOHE,
OTHOIIEHHE O(UIHATIBHBIX 30JIOTOBANIOTHBIX PE3E€PBOB K UMIIOPTY.

- (puHaHCOBBIE (haKTOPHI PUCKA: OTPAaHUYUTEIFHBIE MEPHI 110 OTHOIICHUIO K JIBYKEHHIO TOBAPOB U
KanuTana, KOHBEPTHPYEMOCTh  HALMOHAJIbHON  BalIOTHI,  PErylIMpPOBaHUE  L€H, CTaBKH
HAJIOTOOOJIOKEHHSI, YpPOBEHb HWHQISINN, BO3MOXKHOCTH TIPHBIICYEHUS WHOCTPAHHOTO KamuTaia,
BHEIIIHUH JIOJIT pETUOHA CTPaHBbI.

OHoozennvle PAKTOPBI HEMOCPEJCTBEHHO 3aBUCAT OT ACATEIbHOCTU MPEANPUATHS U 00YCIOBIEHBI
HEBO3MOXHOCTBHIO TOYHOTO MPOTHO3UPOBAHMSI €€ OCHOBHBIX MapaMeTpoB. K SHIOTeHHBIM (akTopam
OTHOCATCS M3MEHEHHs] TEXHOJOTMM M CTPYKTYPbl OCHOBHBIX IPOHM3BOJICTBEHHBIX (OHIOB, HUX
(YHKIIMOHATIBHOTO M 3KOHOMHYECKOTO0 H3HOCA; €MKOCTH pbhIHKA cOBbITa, 00BEMOB IPOU3BOJICTBA,
KOHKYPEHTOCIIOCOOHOCTH NPEANPHUATHS; TMOCTOSHHBIX U MEPEMEHHBIX M3/EpKEK, PEHTA0eTbHOCTH
MPOU3BOJICTBA, JOXOAHOCTH KaNUTajla; ICTOYHUKOB (PMHAHCUPOBAHHS JCSITEITBHOCTH TPEATIPHSITHS.

OHAOreHHbIe (PAKTOPbl HEONPEACTCHHOCTH Ha MPEINPUIATUHN CBA3aHBI C U3MEHEHUEM TIEPEMEHHBIX,
OTIpEe/ICTISAIONIMX YPOBEHb PEHTA0ETbHOCTH M JOXOJHOCTH KamuTalla, U MOPOXKIAIOT Pl PUCKOB B
obacTi (pUHAHCHPOBAHHUS MPOU3BOJCTBEHHO-X03HCTBEHHOM 1€ TENbHOCTH NMPENPUATHSI.

Kpeoumnwiii puck 3akioyaeTcsi B BO3MOKHOM OTKa3e KOMMEpPYECKOro OaHKa MpeoCTaBUTh HIIU
HIPOMIUTH KPETUT. ITO PUCK HECTIOCOOHOCTH BBIMJIAUMBAThH MPOLEHT 10 CCYJE U MMOTaCUTh OCHOBHYIO
CYMMY 3a/10JKeHHOCTU. DaKTOPbI, ONpeessIiolne KpeAUTHBIN PUCK: CPOK 3aliMa, MPOIIEHTHAs CTaBKa,
MOPSAOK TOTAIICHUs, JABYCTOPOHHMM WM CHHIUIMPOBAHHBIA (TPYNIIOBOM) KPEOUT, YCIOBHS
KpPEAUTHOTO COTJIAllIEHUs], HaJIe)KHOCTh KOMMEpPYECKOro OaHKa.

busnec-puck BbIpaxkaeTcsi B HECIIOCOOHOCTH MPENNpUATHS MOJAEPKHUBAaTh ypPOBEHb J0XOAa Ha
BJIOXKEHHBIM KamuTan. Bbu3Hec-puCK BO3HHMKAaeT B pe3yjibTaTeé HpPOCYETOB BO BHYTPU(DHUPMEHHOM
TUTAHUPOBAHHH, OPTaHU3AINU TIPOU3BOJICTBA, MAPKETHHTOBOM CTPATETUH M COBITE TIPOTYKIIHH.

IIpoyenmmuulii puck BOZHUKAET M3-3a KOJEOAHUS NMPOLEHTHBIX CTABOK M0 3a€MHOMY KalMTaly, 4To
IIPUBOJUT K U3MEHEHHMIO 3aTpaT Ha BBIILIATY IPOLIEHTOB OT JOXO0/I0B Ha MHBECTHUIINH, U, CIIEZIOBATEIIBHO,
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K U3MEHEHUIO BEJTMUMHBI MPUOBLIN U AaXKe K YOBITKaM IO CPaBHEHUIO C 0XKUJAEMBIMU pE3yJbTaTaMu.
[IporieHTHBIE CTaBKM HW3MEHSIOTCS TMOJA BIMSHHEM TEMIIOB pOCTa WHQIISALNN, WHTEPBEHIUH
LEHTPAJIBLHOr0 0aHKa, ITUKJIOB JIEJIOBON aKTUBHOCTH.

Bantomnvle pucku npencTaBiasioT co00H ONacHOCTh BAMIOTHBIX MOTEPh, CBA3AHHBIX C U3MEHEHHUEM
Kypca OJIHOM HMHOCTPAaHHOW BaJIOThl IO OTHOIIEHUIO K APYroil. OToMy BUIY pUCKA IOJIBEPIKEHBI
NpeanpusaTHs, MOKYMAaIMe M MPOAAIIIKME TOBapbl 3a TIpaHUIEd Ha HHOCTPAHHYIO BallOTY;
OPEaNpUATHs, UMEIoIKe (QUINMANbl 3a TpaHUIlel; (UHAHCOBBIE OPraHU3ALUH, OCYIICCTBIIIOIINE
BAJIIOTHBIEC OIEpaluy. BeIIENSIOT Tpu BUJa BaJIOTHOTO PHUCKA: OMEPAlMOHHBIN, TPAHCISIIMOHHBIA 1
9KOHOMUYECKUH.

OnepayuoHntbslii BAIIOTHBIN PUCK CBSI3aH C TOPTOBBIMH OINEPAIUSMU U JICHEKHBIMU CIICIKAMU I10
(MHAHCOBOMY MHBECTHPOBAHUIO M JMBHJICHAHBIM IuIaTekaM. ONEpaliOHHOMY PHUCKY IOJBEPKEHBI
JIBUKEHHE JICHEKHBIX CPEJICTB U YPOBEHb MPUOBLIH.

Tpancnayuonusiti PUCK CBSA3aH C MHBECTUIUSAMH 32 pyOe)KOM M MHOCTPAHHBIMU 3aiiMaMu. OH BIUSET
Ha CTaThbU OajlaHCca M OTUYETHI O MPUOBUIAX U YOBITKAX IIPH UX IIEPECUETE B HAL[MOHAIBHYIO BAJIIOTY.

OKxonomuueckuil puck OTHOCUTCSI K OyqylIUM KOHTPAKTHBIM ciesnkaMm. OH MMeeT A0JIrOCpOYHbII
XapakTep, CBs3aH C MEPCIEKTUBHBIM PAa3BUTHEM IPEANPUATHS U JIETKO MporHo3upyeM. J[aHHBIN BUI
pUCKa MOXXET HMMETb OTpHUIATEIbHbIE IOCIEACTBUS JUIsl CTPATErMH Pa3BUTHUS NPEIIPUITUS —
yMEHbIIIEHUE MpHObUIM 1O OyayluM oOmepauusM H TOTeps ONpeAeNeHHOW YacTH [EeHOBOU
KOHKYPEHTOCIIOCOOHOCTH B CpPaBHEHUU C MHOCTPAHHBIMHU IpousBoauTessMu. llocie 3axitoueHus
CIETKU MPSMOM SKOHOMHUYECKUN PUCK TpaHC(HOPMUPYETCS B OTIEPAIIUOHHBIH.

Puck ynywennou ¢unancogoti 6vico0bt — 3TO PHCK HACTYIUICHUS KOCBEHHOrO (TI0OOYHOTO)
¢uHaHcoBoro ymiep6a (HemojyuyeHHash NPUOBUIb) B pe3yibTaTe HEOCYIIECTBICHUS KaKOro-Iudo
MEpPOIPUATHS (CTPaxOBaHMsI) MM OCTAHOBKH XO35HCTBEHHOU JESATENIHOCTH.

Hnsecmuyuonusliii puck — pyucK, MOpoxkaaeMblil (POHIOBBIM pbIHKOM. CyIIHOCTh UHBECTHIIHOHHOTO
pHUCKa BBIPAXKAETCsl B PUCKE ITOTEPU MHBECTUPYEMOT'0O KaluTala WK 0XKUIaeMoro aoxoja. Pasnnyaror
CJIETYIOIIME BUbl MHBECTUIIMOHHOTO PHUCKA:

- Kanumaivhulli - PUCK BIOXKEHHUM B LIEHHbIE OyMaru 1o CpaBHEHUIO C IPYITMMH aKTHBAMU
(HEeIBUYKUMOCTb);

- celleKMUBHbILL — PUCK BIIOKEHUM B KOHKPETHBIE aKIIMH, OOJIUTAIUH;

- 6peMeHHOl, CBSI3aHHBIN ¢ BBIOOPOM BPEMEHHU MOKYNKH [IEHHBIX OyMar;

- 3aKoHoO0amenvHblX uzmeHeHutl (paBuil MPUBATU3ALlMHU, HAJIOTOBOI'O 3aKOHO/1aTENIbCTBA);

- npoyeHmHublli, BOSHUKAIONINHN C U3MEHEHHUEM IIPOLIEHTa IO 0AHKOBCKUM BKJIa/1aM, KOTOPBIN BIHSIET
Ha TEKYILYI0 CTOUMOCTb LIEHHBIX Oymar;

- IUKB8UOHOCMU — OT TIOTEPb KamuTaia u3-3a TPYAHOCTEH UM HEBO3MOYKHOCTH pean3alliu aKIui;

- KpeoumHbulil — yrpo3a HEBBIIJIATHI IPOLIEHTOB 110 LIEHHBIM OyMaraM, WM MOTepH, BbI3BaHHBIE
M3MEHEHUSAMHU LIEHbI aKLIUH.

-npoexkmmublli — BEPOSATHOCTh BOSHUKHOBEHHUS YOBITKOB WUJIM HEAOIOIYUYEHHUS JOXO0JI0B [10 CPABHEHHIO
C MPOrHO3UPYEMBIM BAPHAHTOM pealln3alluy MPoeKTa. Pa3inyaroT HECKOJIBKO TUIIOB IPOEKTHOIO PUCKa!
€OUHUYHBIL PUCK TIPOCKTAa — PHUCK, KOTOPBIM MPOEKT UMEN Obl, €ciau Obl JaHHBIM MPOEKT SBIISIICA
€IMHCTBEHHBIM aKTUBOM (DHUPMBI; 8HYmMpugupmeHuviti PUCK — OTpa)KaeT BO3ACHCTBHE NpPOEKTa Ha
o01IMii pucK (GUPMBI, U3MEPSETCS BIUSHUEM IPOEKTa Ha U3MEHEHUE MPUObUIN GUPMBI; pbIHOUHbIL PUCK

(umm  Oera-pucK) — Ta 4YacTb IPOEKTHOTO PHUCKA, KOTOpas HE MOXXET ObITh JMKBHIWPOBaHA
nuBepcudukanuei, T.e. 00beIMHEHNEM B UHBECTHIIMOHHBIA MOPTHENs pa3IMyHbIX MHBECTHUIIMOHHBIX
IIPOEKTOB.

WNuBecTummonHslii moptdenbs — COBOKYMHOCTh IEHHBIX OyMar W BIIOKCHHH B WHBECTUIIMOHHBIE
MPOEKTHI, OCYIIECTBISEMBIX MHBECTOPOM B XOJ€ AKTHUBHBIX OIEpPALMi MO BJIOKEHUIO KalWUTalla B
MPUOBTEHBIE OOBEKTHI C IENBI0 TMOJyYeHUs JoxoAa. VHBECTHIIMOHHBIH TOPTHETs CUUTACTCA
3¢ (HEeKTHBHBIM, €CITU OH 00€CIIeYBACT MAKCHMAIIbLHO BO3MOKHBIN JJOXO/I TIPU 3aJJAaHHOM YPOBHE pHUCKa
WM MUHUMAJIBHBIN PUCK TIPU 3aIAHHOM JJOXO/IE.

Bbera-puck paccunThiBaeTCs sl KaXKI0H KOHKPETHOW, OOBIYHO KPYIMHON TUIMTUYHON KoMmaHuu. Ero
pa3Mepsl 00sr9HO Bapeupytores ot 0,5 1o 1,5 — 2. Eciiu mokaszaTens OeTa-prcka MEHbIIE SIMHUIIBI, ITO
03HAYaeT, YTO PUCKOBOCTH JaHHOU (GUPMBI HIKE CpeqHeit mo oTpacnu. [Tokazarens 6eTa-pucka MOKeT
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UMETh OTPUIATEIbHYIO AMHAMHUKY, 4TO OyJIeT O3HayaTh, YTO JWHAMMKA STOrO IMOKas3aTess JaHHON
(GbupMBI TPOTUBOMOJIOKHA CPEAHEN TUHAMHUKE PUCKA 110 OTPACIH.

Benuunna pucka, WM CTENEHb PUCKA, U3MEPSAETCS JIBYMS KPUTEPHSIMHU: CpEIHEE OXKHAaeMoe
3HauYEHHE; KOJeOIeMOCTh (M3MEHYMBOCTDH) BO3MOKHOTO pe3yibTara.

Cpennee oxujaemMoe 3HAU€HHE — 3TO TO 3HAUYEHHE BEJIMYUHBI COOBITHUS, KOTOPOE CBSI3aHO C
HeolpeaesieHHON cutyaruei. CpeHee 0XugaeMoe 3Ha4eHUE SIBIISICTCS CPEIHEB3BEUICHHBIM /ISl BCEX
BO3MOXXHBIX PE3YJIbTATOB, I'JI€ BEPOATHOCTh Ka)XIOT0 pe3yibTaTa HCIOIb3YyeTCs B Ka4eCTBE YaCTOTHI
WIN Beca COOTBETCTBYIOIIEro 3HaueHWs. CpemHsst BeNIMYWHA MPEACTaBISET cO00H OO0OOIMICHHYIO
KOJMYECTBEHHYIO XapaKTePUCTUKY U HE MMO3BOJISIET MPUHSATH PEIICHUS B MOJIb3Y KaKOTr0o-Tu00 BapHaHTa
BJIOXKEHHUS KanuTana. [t OKOHYaTeTbHOTO MIPUHATHS PEIICHUs] HEOOX0IMMO U3MEPUTH KOJICOIEMOCTh
MoKasaresei, T.e. OMNpeAeNuTh Mepy KoJebIeMOCTH BO3MOXKHOrO pesyibTara. KomebimemocTsb
BO3MOYKHOTO pe3yJIbTaTa MPEICTaBIsACT COO0H CTETeHb OTKIOHEHUS 0XKHIAeMOT0 3HAYCHHS OT CpeIHEe
BEJIMYUHBI. {711 3TOro Ha MpaKTUKE NPUMEHSIOT JBa OJU3KO CBSI3aHHBIX KPUTEPHUS: NUCIEPCHIO U
cpeaHee KBaJpaTHYECKOe OTKJIOHEeHHe. Jlucmepcusi mpencTaBisieT cOOOH CpeaHee B3BELICHHOE W3
KBa/IpaTOB OTKJIOHEHUH JIEHCTBUTENBHBIX PE3YIbTATOB OT CPEIHUX 0KHIAEMBIX:

G?2=>(x—xcp)*n\y n,

rae G? - qucniepcusi;

X — O’)KMJjaeMoe 3HaYeHHE I KaK0To ciaydasi HaOIoeHUS;

XCp - CpeHee 0XKUaeMOe 3HAYCHHE;

N — YUCIIO Ccy4YaeB HAOIIOICHUS.

Cpennee KBaapaTHIECKOE OTKIOHEHHUE OTIPENIeNsIeTcs 1o Gpopmyiie:

G="Y (x—xcp?\ Y n,
rae G — KBaApaTHYECKOe OTKIIOHEHHE.

[Ipu paBeHCTBE YaCTOT UMEEM YACTHBIN CITydai:

G2 =) (x—xcp)*\n,
G =Y (x—xcp)?\ n.

CpenHee KBaIpaTHIECKOE OTKIOHEHHE SIBIISICTCS MMEHOBAHHOM BETMUMHOMN M YKa3bIBAETCS B TEX HKE
eMHUIIAX, B KAKMX M3MepseTcs BapbUPYIOUIMH Mpu3Hak. Jlucmepcuss M cpeqHee KBaJpaTHUECKOe
OTKJIOHEHHE SIBJISIIOTCA MEPaMU a0COTIOTHOM KOJIe0IeMOCTH.

Jns aHanu3a ncnonb3yercs ko3¢ duipent Bapuanun. Koaddument Bapuaruu npeacrasiser codoit
OTHOIIICHHE CPEIHET0 KBAJAPATHUECKOTO OTKIOHEHHS K CPeIHEeW apu(MeTH4ecKOil M TOKa3bIBaeT
CTENeHb OTKIOHEHUS NOJTYYEHHBIX 3HAUCHHIA:

V = G\Xcp-100,

rae V — koadunueHT Bapuanuu, %;

G — cpeaHee KBaJpaTHUECKOE OTKJIIOHEHUE;

Xcp — cpeqHee 0’)KuAaeMoe 3HaYeHHUE.

Koaduunent Bapuanum - oTHOCHTENbHas BenuuuHa. [103TOMy Ha ero pasmep HE OKa3bIBaIOT
BIIUSIHUE a0COJIIOTHBIE 3HAYEHHUS HM3ydyaemoro mnokasarens. C momoipio ko3 duunenta Bapuanuu
MO’KHO CPaBHMBATh JJa’k€ KOJIEOJIEMOCTh MPU3HAKOB, BBIPAXKEHHBIX B Pa3sHbIX €IMHUIIAX H3MEPEHUS.
Koaddunument Bapuanuu Mmoxxet nuamenstbes ot 0 1o 100%. Yem Gombiiie ko3 GULIMEHT, TEM CUIIbHEE
K0JIe0JIEMOCTh. Y CTaHOBJIEHA CIIEYIOIAsi KaUeCTBEHHAsI OIICHKA PA3JIMYHbIX 3HAUCHUH KodpPHUIreHTa
Bapuaruu: 10 10% - cnabas xonebnemocth; 10 — 25% - ymepeHHas kone01eMocTh; cBbie 25% -
BBICOKasI KOJIEOJIEMOCTb.

6.2. Moaeu OlleHKH HHBECTHIIHOHHBIX PHCKOB

B coBpemMeHHOI METOAMKE CYIIECTBYIOT HECKOJIBKO MOJENIEH OLIEHKHM HWHBECTHI[MOHHOTO DPHCKA.
Hmumayuonnas MOZAEIb OLEHKM pPHUCKAa CBf3aHA C KOPPEKTUPOBKOM [EHEXKHBIX IIOTOKOB U
MOCJIEYIONAM pPacYeToM (YMCTON TPHUBEACHHOW CTOMMOCTH) JIsi BCeX BapuaHTOB. [lo kaxmomy
MIPOEKTY CTPOSIT TP €r0 BO3MOXKHBIX BapHaHTa Pa3BUTHs: IECCUMUCTHUYECKU, HanOoee BEpOSTHBIN U
ONTUMUCTUYECKNN; MO KAKJIOMY BapUaHTy ONPENEIAETCS COOTBETCTBYIOIIMM ITOKA3aTeNlb YUCTOU
IIPUBEJICHHON CTOMMOCTH, Aajiee Ul Ka)XJAO0ro IPOECKTa PACCUUTBHIBACTCA pa3Max BapUalUd ITOTrO
IIOKa3aTessl KaK PasHUIA MEXY ITOKa3aTeIsIMU ONTUMUCTHYECKOTO U MECCUMUCTHYECKOTO BAPHAHTOB.

35



W3 n1ByX cpaBHUBAEMBIX MPOCKTOB 00JIee PUCKOBBIM CUMTACTCS TOT, Y KOTOPOTO pa3Max BapUalliu
MOKAa3aTeJsl YUCTON MPUBEACHHON CTOMMOCTH OOJIBIIIE.
NMuTanmonHas MoJieNb OIICHKU PUCKa:
R(NPV)=NPVo - NPVp,

rae R(NPV) — pasmax Bapuanuu;

NPVO0 — uncras npuBefieHHasi CTOMMOCTb MPU ONTUMHCTUYECKOM BapHUaHTE;

NPVp - uucras npuBeieHHAs CTOMMOCTD IIPU [IECCUMUCTUYECKOM BapHaHTE.

MeTonuka uzmeHeHUsi OEHeNCHbIX NOMOKO8 TPEIIoNiaraeT OIEHKY BEPOSTHOCTH TIOSBIICHUS
3aJJaHHOW BEIMYMHBI JCHEKHBIX MOCTYIUICHHI TSl KaXJI0ro roja M Kaxaoro mnpoekra. [locie 3toro
COCTaBJISIIOTCS HOBBIE IPOEKTHI HA OCHOBE OTKOPPEKTHPOBAHHBIX C IIOMOIIbIO TOHMKAIOIINUX
KO3 (UIIMEHTOB JIEHEKHBIX IMOTOKOB U JUISI HUX PACCUUTHIBAIOTCS TOKA3aTeNId YUCTON MPUBEICHHON
ctouMoctd. [IpenmoureHue oTAaeTCs MPOEKTY, OTKOPPEKTHUPOBAHHBIN JCHEKHBIH MOTOK KOTOPOIO
MMeeT HanOoJIbIliee 3HAYCHUE TI0KA3aTelIsl YUCTON MPUBEICHHON CTOMMOCTH.

W3meHeHus qeHeKHbIX TOTOKOB:

NPV=-1+Y Inn*on\(1+i)",

rae NPV — ducras npuBeieHHAas CTOUMOCTD, pACCUMTAaHHAsI HA CKOPPEKTUPOBAHHBIX C YIETOM PUCKa
JICHEeKHBIX TTOTOKAX;

Inn - mpuGkLIF IeproAa;

| — uaBecTHLINY;

on - BEPOSITHOCTH MOMyYEHUS MPUOBLIN B TaHHOM MEPHO/IE;

| — CTaBKa TMCKOHTHPOBAHMSI,

N — 9HCIIO IEPUOJIOB.

Metonuka nonpasku Ha puck Kodg@uyuenma OUCKOHMUPOBAHUs TIPEAINONAraeT, d4YTo K
6e3puckoBoMy KOd(D(PHUIMEHTY TUCKOHTUPOBAHUS A00ABISIETCA MPEMHS 332 PUCK M PACCUUTHIBACTCS
quCTas MPUBEICHHAS CTOUMOCTH MPOEKTA C MOJYICHHBIM HOBBIM KOA()(DHIIMEHTOM JHCKOHTHPOBAHUS.
[Ipoekt ¢ OonbIIUM TMOKa3aTelieM YHUCTOM MPUBEACHHON CTOMMOCTH CUMTaeTcs Haubolee
MIPEAMTOYTUTETHHBIM:

Ecau NPVa(ia)> NPVB(iB), To mprUHUMAETCS MPOEKT a,

rae NPVa(ia) — yuctas npuBeeHHass CTOMMOCTbh IMPOEKTA a, pAaCCUUTAaHHAs M0 CKOPPEKTHUPOBAHHOM
Ha PUCK CTaBKE TMCKOHTHPOBAHUS;

NPVB(iB) - uncTasi mpUBEeACHHAs CTOMMOCTh MPOEKTa B, paCCUMTAHHAS MO CKOPPEKTHPOBAHHOU Ha
PHUCK CTaBKe AUCKOHTUPOBAHUS;

i = CC+ npemus 3a pHCK,

rae CC — cTOUMOCTb KanuTania.

6.3. YnpaBieHue puckoM NpoeKTa

@OUHAHCOBbIE PUCKU Pa3peIIaloTCsl ¢ MOMOIIBIO Pa3INYHbIX croco00B. CpelcTBaMu pa3perieHus
(MHAHCOBBIX PUCKOB SIBISIOTCS MX M30ekaHUe, yAepaHHe, mepeiada, CHIbKeHue creneHu. [lof
uzbexcanuem pucka MOHUMAETCS IPOCTOE YKIOHEHUE OT MEPONPUSITHS, CBA3aHHOTO ¢ puckoM. OJTHaKO
n3bexaHue prcKa JUIsl TpEeANpUHUMATENs 3a4acTyi0 O3HAyaeT OTKa3 OT TONy4YeHHS MPUOBLIH.
Yoepowcanue pucka noapasymMeBaeT OCTaBJIEHUE PUCKa 3a UHBECTOPOM, T.€. HA €r0 OTBETCTBEHHOCTH.
Tax, nHBECTOp, BKJIAIbIBasi BEHUYPHBIN KalUTal, 3apaHee yBEpEH, UTO OH MOXKET 3a CUET COOCTBEHHBIX
CPEICTB TOKPBHITH BO3MOXHYIO IOTEPI0 BEHUYPHOro Kamutaia. [lepedaua pucka O3HAYaeT, 4TO
WHBECTOP TepelaeT OTBETCTBEHHOCTD 32 (PMHAHCOBBIM PUCK KOMY-TO JPYTOMY, HallpUMEP CTPAXOBOMY
oOuiecTBy. B naHHOM citydae mepejnaya pucka MpoOU30ILIA MyTEM CTpaxoBaHUs (PMHAHCOBOIO PHCKA.
CHuoiceHue cmenenu pUCKa — COKpalleHHe BEpOATHOCTU U 00bema 1noTeps. [Ipu BbIOOpe KOHKPETHOTO
CpeacTBa pa3pelieHns (PMHaHCOBOTO PUCKA MHBECTOP JOJKEH UCXOAUTh U3 CIENYIOMIMX MPUHIUIIOB:

- HeJIb3sl PUCKOBATh OOJIbIIIE, YEM 3TO MOXKET MMO3BOJIMTH COOCTBEHHBIN KaluTa;

- Ha/10 AyMaTh O MOCJIEJICTBUSIX PUCKA;

- HeJb3sl PUCKOBAaTh MHOTHUM PaJy MaJioro.

Peanu3zanus nepBoro mpuHIMIA 03HAYAET, YTO MPEXKIe YeM BKIIAAbIBATh KaluTaj, HHBECTOP
JOJKEH: ONPEEIUTh MAaKCUMAJIbHO BO3MOKHBIN 00beM YObITKA 110 JAHHOMY PUCKY; COITOCTaBUTh €TI0
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c 00bEeMOM BKJIAJIBIBAEMOI0 KalMTala; COMOCTAaBHTh €r0 CO BCEMU COOCTBEHHBIMH (DMHAHCOBBIMHU
pecypcamu U ONpeeNIuTh, He MPUBEAET JIH MOTEePs 3TOro Kanuraia K 0aHKPOTCTBY HHBECTOPA.

O6beM yObITKa OT BIIOKEHUS KaluTaaa MOXET ObITh paBeH 00beMY IaHHOT'O KaluTasa, ObITh MEHbIIE
i 6onbiie ero. O6beM yObITKa MPH MPSIMBIX HHBECTULIUSAX, KaK IPABUIIO, paBEH 00bEMY BEHUYPHOTO
kanurana. Miusecrop Binoxkui 100 teicsa pyOrieit B puckoBoe aeno. [eno nporopeno. MuBecTop nmotepsn
100 Teicay pyOreit. OQHAKO C yYETOM CHIDKEHHSI MOKYINATEeIbCKOM CIIOCOOHOCTH JIEHEeT, 0COOEHHO B
YCIIOBUAX UHQIAIMH, 00bEM MOTEPh MOXKET OBITH OOJIbIIIE, YeM CyMMa BKJIaJIbIBa€MbIX JeHET. B a3Tom
cirydae 00beM BO3MOXKHOTO YOBITKA CIIEAYET ONPENeNATh C y4eToM uHaAeKca nHpsimu. Eciin naBecTop
BIOXII B 1992 1. 100 TBIC. py0. B PHCKOBOE ACNIO B HaJeXk A€ Yepe3 roa noayautb S00 Teic. pyo., A€o
MIPOTOPEJIO U eMY JIEHbIY HE BEPHYIH, TO 00BEM yOBITKA CIIEIyeT CYUTATh C yYETOM MHJEKca MHIAIUT
1992 r. (22%), T.e. 2200 THIC. PYO. (22 - 100).

[Tpu mopTdenbHbIX WHBECTHUIIUX, T.C. MPH MOKYIKE [EHHBIX Oymar, KOTOphIe MOKHO MPOJATh Ha
BTOPUYHOM PBIHKE, 00beM YyObITKa OOBIYHO MEHbBIIIE CYMMbI 3aTpaueHHOro Kamnurtaia. COOTHOILIEHHE
MaKCHMaJIbHO BO3MOKHOTO 00bheMa yObITKA U 00heMa COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB MHBECTOPA
Mpe/ICTaBIsieT coOOM CTenmeHb puCKa, Beaylero k OaHkporcTBy. OHa wu3MepseTcs C IOMOIIbIO
Kod(ppHIHeHTa prcKa:

Kp = V\C,

rae Kp — koaddumueHT prcka;

VY — MakcHMaJIbHO BO3MOJKHAsi CyMMa yOBITKa, pyo0.;

C — 00BbeM coOCTBEHHBIX (PUHAHCOBBIX PECYPCOB C YUETOM TOYHO U3BECTHBIX NOCTYILICHUN CPEJICTB,
pyo.

Peanuszamust BTOporo mnpuHImmna TpedyeT, 4TOObl HMHBECTOpP, 3HAs MAaKCHMajIbHO BO3MOKHYIO
BEJIMYMHY yOBITKA, ONpeae Obl, 4eMy OHAa MOXET IIPUBECTH, KAKOBA BEPOSTHOCTb PUCKA, U MPUHSII
ObI pemieHre 00 0TKa3e OT PHCKa, O MPUHATHH PHCKA HA CBOIO OTBETCTBEHHOCTH WIIM O MIEpeaaye prcKa
Ha OTBETCTBEHHOCTH JPYTrOMY JIHILY.

JleiicTBHE TPETHETrO MPHUHIIMIIA MPOSIBISIETCS MPU Niepenade pruHaHCOBOro pucka. B aToM ciyyae on
03HAYaeT, YTO UHBECTOP JOHKEH ONPENEIUTh IPUEMIIEMOE JJIl HETO COOTHOIIEHNUE MEXY CTPaxoBOU
npemMuei u crpaxoBoil cymmoin. CTpaxoBasi IpeMusi — 3TO IJaTa 3a CTPaxOBOW PUCK CTpaxoBaTess
cTpaxoBiuKy. CTpaxoBas CyMMa — 3TO JIEHEXHasl CyMMa, Ha KOTOPYIO 3aCTPaXxOBaHbl MaTepHUaIbHbIE
IIEHHOCTHU. PUCK He OMKeH OBITh ylep:KaH, T.€. UHBECTOP HE JOJHKEH MPUHUMATh Ha ce0s pUCK.

Jli1st CHYDKEHUSI CTeNeHH (PMHAHCOBOTO PUCKA MTPUMEHSIOTCS Pa3IMUHbIE CITOCOOBI: THBEPCUPUKAIIHS
npuoOpeTeHne JOTMOJHUTENbHOM WH(GOpMalMu O BeIOOpEe ©  pe3ynbTaTax; JIHUMHTHPOBAHHE,
CTpaxOBaHHUE.

JluBepcudukanus mpeacrapisier co0oi Mmporece pacrnpeaesieHUus] HHBECTUPYEMBIX CPEICTB MEXIy
pa3NUYHBIMU 00BEKTAMHU BIIOXKEHUS, KOTOPBIE HEITOCPEICTBEHHO HE CBSA3aHBI MEXy COOOH.

Bonpocel 11 caMOKOHTPO.IA
1.Kakas He0OXOIMMOCTB B TUTAHUPOBAHUS MPOEKTa?
2.Kaxue 3a1aun pemaroTcs Ipy TIaHUPOBAHUH ITPOeKTa?
3.Kakwue npoueccsl HCONB3YIOTCS MpY IUTAHUPOBAHUH POEKTOB?
4.Yt0 Takoe AeTaibHOE INIAHUPOBaHKE?
5.YTo Takoe Bexu nmpoeKTa’?
6.Kax ocymiecTBisieTcs INIaHUPOBAaHUE U OPTaHHU3ALNA 3aKYIIOK M TOCTaBOK?
7.Kak ocymecTBinsieTcss BBIOOP MOCTaBIIMKOB C YY€TOM ACHCTBYIOIINX MPAaBOBBIX HOPM?
8.Kak ocymiecTBisieTcsi KOHTPOIb 32 MOCTaBKaMH?
9.Kakwue TpeboBaHuUs MPENBSIBISIOTCS K CHCTEME KOHTPOJISI BBIMIOJIHEHHS IPOEKTOB?
10.KakoBbI KpUTEPHUN KOHTPOJIS BBIITOJIHEHUS IPOEKTOB?
11.Tlo KaKMM TOKa3aTesiM OLICHUBAETCSI IIPOrPECC BHIMOIHEHUS paboT mpoekTa?
12. Kakue mporiecchl OTHOCAT K OCHOBHBIM, a KaKHe K BCIIOMOTaTeIbHBIM B IIPOIIECCE KOHTPOJIS MPOeKTa?
13.Kakune neiicTBUS MpeANPUHIMAIOTCS B CITy4ae OTKJIIOHEHHUS IIPOEKTa OT TuiaHa?
14. HopmaTHBHO-TIPaBOBbIE TOKYMEHTHI, pErJIaMeHTHPYIOLINE  pa3pabOTKy M YTBEP)KICHHE MMPOEKTHO-
CMETHOM TOKyMEHTaI1H.
15. TpeGoBaHus K CTPYKTYpPE U COJEPKAHUIO TEXHUIECKOTO 3aJaHMUs.
16.ITnannpoBaHue 1 OpraHu3anys KOHKPETHOIO MEPONPHUATHS B paMKax MpPOEKTa.
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IIpakTuyeckoe 3ansitue Ne 7
TeopeTuyeckas 4acTb

YIIPABJIEHUE NIEPCOHAJIOM ITPOEKTA
7.1. OcHOBHbIE MPUHIMIIBI YIIPABJIEHUS MEPCOHATIOM

D¢ dexTuBHOE ynpaBieHUE IEPCOHATIOM — 3TO OCHOBA yIpaBiIeHUs MPOEKTOM. OObIYHO HHBECTOPHI
paccMaTpUBAIOT IIEPCOHAIT YpasieHus npoekmom Kak TIaBHbIN (pakTop ycrexa peanusalnuu npoekmad.
Cucrema ympaBieHMsl I[EPCOHAJIOM NPOEKTa BKJIKOYAET METOABI, IPOLENyphl, IPOrpaMMbl
yIIpaBJICHUS MPOLIECCAMH, CBSI3AaHHBIMH C YEJIOBEYECKUMHU PECypCaMu, U 00ECIIeYMBaeT UX MMOCTOSIHHOE
COBEpILEHCTBOBaHME. B3sThie B CBOEM €IMHCTBE, 3TH METO/Ibl, IPOLEAYPHI, IPOTrPAMMBI IPE/ICTABIISIOT
co0OH cucmemy ynpasnenus nepcoHanom npoeKma, KOTOpask XapaKxmepuzyemcs ciedyrouumu
napamempamu:
COOTBETCTBHE IIEPCOHANA LIEISIM U MUCCUU IPOEKTa (YpoBeHb 00pa3oBaHus, KBanupukanus,
IIOHMMaHKHE MHCCUH, OTHOILIEHUE K padoTe);
V' 30 eKTHBHOCTh CHCTEMBI pabOTHI C TEPCOHAIIOM — COOTHOIIICHUE 3aTPaT U PEe3yNbTaTOB,
noTpeOHOCTh B MHBECTHIIMAX, BEIOOP KPUTEPHUEB OLIEHKH PE3yJIbTaTOB PadOTHI C IIEPCOHAIIOM;
v u30BITOYHOCTH HJIM HEOCTATOYHOCTh MMEPCOHANA, PACUET MOTPEOHOCTH, MTAHUPOBAHUE
KOJIMYECTBA U KA4eCTBa;
v CcOaJaHCHPOBAHHOCTH  TIEPCOHANA MO  ONPEJEJIEHHBIM  TpynnaM  HpOPeCCHOHATbHOM
JESTeIbHOCTH U COLMATIbHO-TICUXO0JOIMYECKUX XapaKTEPUCTHUK;
v CTPYKTypa MHTEPECOB M [IEHHOCTEMN, FOCIOACTBYIONINX B IPYIIAX MEPCOHANA YIPABICHHS, HX
BJIMSIHME HAa OTHOLIEHUE K TPY/Y U €r0 Pe3yibTaThl;
v\ PUTMHYHOCTb W HAMPSKEHHOCTH JESATENBHOCTH, OTPEACIISAIONINE TICHXOIOTHYECKOE COCTOSHUE
Y Ka4eCTBO pabOTHI;
v MHTEIUIEKTYaIbHbIN U TBOPYECKHUH MOTCHIMAI IEPCOHATA YITPABICHHSI, OTPAXKAIOIIHIA MOA00P U
HCI0JIb30BaHUE NIEPCOHAIIA, OPraHU3ALINUIO0 CUCTEMBI €r0 Pa3BUTHSL.
D¢ hEeKTUBHOCTH YIPABICHUS IEPCOHATIOM OMPEAEIAETCS CTEICHBIO peaTnu3alui O0IMUX IIesIeh
npoekTa. DPPEeKTUBHOCTh HCIIOJIB30BAHUS KAXKAOI0 OTJEIBHOIO YWiIeHa KOMAaHJbI 3aBUCUT OT €T0
CIIOCOOHOCTH BBINIOJIHATH TpeOyeMble (PYHKIIUN U MOTHBALMH, C KOTOPOM 3TU (YHKIIUH BBITOJIHSAIOTCS.
Opranuzanus 3p(eKTUBHON IEATENIbHOCTH MEpPCOHala SBJSETCS OCHOBHOM 3a00TON ympaBieHUs
IIEPCOHAJIOM MPOEKTA U, COOTBETCTBEHHO, MEHEKEPA 110 IIEPCOHATY B COCTaBE KOMaH/IbI IIPOEKTA.
Cneyughuxa uenogeueckux pecypcog COCTOUT B CIIEAYIOIIEM:
- B YNpPaBJIEHUHU YEIOBEUECKUMH pecypcaMH NMPUOPHUTET OTAAETCS MCHUXOJOrMUYECKHM (DakTopam,
MOTHBALIMH U CTUMYJIMPOBAHUIO YEJIOBEUYECKON AEATEIbHOCTH;
- JIOJY HAJEJIEHbl CO3HAHUEM, MBIIIUIEHUEM U MHTEJUIEKTOM, II0ATOMY UX PEAKLUs HA YIPaBJICHUE
aKTUBHAs U YMOLMOHAJIbHO-OCMBICIIEHHAs, @ HE TACCUBHO-MEXaHUYeCKas;
- 4YEJIOBEUYECKUE PECYPChI CIIOCOOHBI K TOCTOSSHHOMY Pa3BUTHIO;
- TIIpollecC B3aUMOACUCTBHS MEXIY OpraHU3alUell M 4YEIOBEYECKUM pECypCOM SIBIISIETCS
JIByCTOPOHHUM;
- JEATEIIBHOCTh 4YEJIOBEYECKOIO pecypca OTIMYAETCS OCO3HAHHOCTBIO, IIEJIENOoJIaraHueM,
TpeOOBaHUSMH MOTHUBALIUHU U CaMOpEaIU3aluH;
- 3¢ (eKTUBHOCTH MPUMEHEHHS YEJIOBEUECKOTO pecypca MpH HEMPaBUIbLHOM UCIIOIb30BaHUH MTa1aeT
ObICTpee, YeM B Cllydae ¢ JPYTUMH BHIaMHU PECYPCOB;
- BJIOXEHHUs (MaTepuanbHble U TyXOBHBIE) B UEJIOBEUECKH pecypc AatoT 60ibmuil 3¢ dekT, uem B
JpYTHU€ BUBI PECYPCOB.
Kaopoeoe nnanupoganue 0CHOBBIBAETCS HAa 3HAHUM OTBETOB HA CJIEIYIOLINE BOIPOCHI:
v CKOJIBKO CIICIIUAIMCTOB, KaKOM KBATH(HUKAIINK, KOT/Ia U TIe TIOTpedyeTcs;
v\ KakuM 00pa3oM MOKHO NMPHUBJIEYb HYXHBI U COKPATUTH WIM ONTHMH3HPOBATH
MCIOJIb30BaHNE U3JHUIIHETO MEPCOHANa;
v/ Kak JIydIlle UCIIOJIb30BaTh MEPCOHAI B COOTBETCTBHHU C €O CIOCOOHOCTAMH,
YMEHHUSIMA ¥ BHYTPEHHEW MOTHBAILIUEH;
v\ KakuM 06pa3oM 00eCTieurTh YCIIOBHSI JUIS Pa3BUTHS [IEPCOHAIIA;
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v/ Kakux 3aTpaT moTpeOyIoT 3alIaHUPOBAHHBIC MEPOTIPHATHSL.

[lepcoHan— oaWH U3 BaXKHEHIIMX KOMIIOHEHTOB KOMaH/bI MPOEKTA, MIO3TOMY KakK Obl XOpOIIO HH
Obula CIPOEKTHPOBaHA €€ CTPYKTypa, B OTCYTCTBHE JIIOJCH, O00JaAaommx HEO0OXO0IMMbIM
npodeccnoHaIu3MOM, COBMECTHBIMU LIEHHOCTSIMH, OIPEIEICHHBIMU COIMAIIbHBIMH HOpMaMu U
yCTaHOBKAaMH TOBE/ICHUS, OHA HE crocoOHa o0ecieuyuTh IPPEKTHUBHYIO S TEIBHOCTD 0 peaTu3aliiu
HaMEUEHHBIX Ilesiel MpoekTa. B cBA3M ¢ 3TUM nodbop u oyenxka nepcoHana NMPEACTABISIOT OJHY U3
3HAYMMBbIX YIPaBICHYECKUX (DYHKIMNA yIIpaBIEHUS IEPCOHAIIOM ITPOEKTA.

[Tpu moxbope nmepcoHaia MOTyT OBITh MCTOJIB30BAHBI KaK BHYTPEHHHE, TaK U BHEIIHUE UCTOYHUKU
— MepeMelIeHne MEepCoHasa, HaeM HOBBIX PAaOOTHHMKOB, a TaKXe JIM3UHT mepcoHana. Kaxiueni w3
MCTOYHHUKOB HaOOpa MMEET CBOM MOJIOKUTEIIBHBIC U OTPUIIATEIILHBIE CTOPOHBI.

OCHOBHBIE  yenu OyYewku  HNEePCOHAnd  MOXKHO  TOJAPA3ACIUTh  CICAYIOIIUM  00pa3oMm:
aJIMUHUCTpaTHUBHAs; HH(POPMAIIMOHHAs; MOTUBALIMOHHASI.

OneHka, MNpPOBOIALIASCS B  AOMUHUCMPAMUBHBIX — yelsx, HeoOXoauma Il MPUHSATHS
aJIMUHUCTPATUBHBIX pEIICHUH TpU IJIAHUPOBAaHUHM KaJpOBOTO pe3epBa WM IEPCOHATBHBIX
nepeMenieHunil (MoBkIlIeHIE, TOHKEHUE B TOJDKHOCTH, YBOJIBHEHHE, IEPEBOT).

Onenka, MPOBOASILIANCS B UHPOPMAYUOHHBIX YeisAX CIYKUT AJIS TOTO, YTOOBI JTFOAH 3HAIU 00 ypOBHE
COOCTBEHHOI pabOTHI U MOTJIM B3TJISIHYTh Ha ce0sl CO CTOPOHBI.

Momueayuonnvie yenu OUEHKHA TIEPCOHANA COCTOAT B TOM, YTOOBI TNPABWIBHO OIPEACIHTH
BO3MOJKHBIE METObI MOTUBAIMH (MaTepHAIbHOM, MOPAJIbHOM, BIACTHOMN, IPUHYAUTEIHHOM) TOBEICHHS
pabOTHUKOB.

MeToauKH OLIEHKH IepcoHaa.

1. Tecmv Ha npognpucoonocms. VIX 11€71b — OIICHKA TICUXO(PU3UOIOTHYECKUX KAYECTB YeIOBEKa,
YMEHUH BBIMOJIHATE OINPENEICHHYI0 JeATeNbHOCTh. CIONb3yIOTCs TECThl, HEKOTOPHIM 00pa3omM
MOX0HE Ha paboTy, KOTOPYIO KaHIUAATY MIPEACTOUT BBITIOHSATS.

2. Obwue mecmol cnocodonocmeti. OIEHKa 00IIETO YPOBHS Pa3BUTHS U OTACIBHBIX OCOOCHHOCTEH
MBIIJICHHS], BHUMAHUS, TAMSITH U APYTUX BBICIINUX MCUXUYECKUX QyHKIMA. OcoO0eHHO HH()OPMATUBHBI
IIPH OLIEHKE YPOBHS CIIOCOOHOCTH K 00YyUEHHUIO.

3. buocpaguueckue mecmvl M uzyuenue oOuozpaghuu. OCHOBHBIE aCIEKThl aHAIN3a: CEMEHHbIE
OTHOIICHHS, XapakTep oOpa3oBaHWs, (pU3MUECKOe pa3BUTHE, TJIABHBIE MOTPEOHOCTH W WHTEPECHI,
0COOEHHOCTH HHTEJUIEKTa, OOIIUTENBHOCTh. VCIONB3yIOTCS TakXke JaHHble JMYHOTO Jielna —
CBOEOOPA3HOTO JIOChE, Ky/Aa BHOCSTCS aHKETHBIE JaHHBIC M CBEICHHs, MOJyYCHHbIE Ha OCHOBAaHHH
€XXEroIHbIX OlleHOK. 10 TaHHBIM JIMYHOTO JIeJ1a MPOCIISKUBACTCS X0/ pa3BUTHUS paOOTHHKA, HA OCHOBE
9ero JENA0TCS BEIBOJIBI O €r0 MEPCIEKTHBAX.

4. Jluunocmuvle mecmul. 1IcMX0IMarHOCTUYECKUE TECThl HAa OLEHKY YPOBHS Pa3BUTHs OTIEIbHBIX
JMYHOCTHBIX KA4eCTB WJIM OTHECEHHOCTh YellOBeKa K ompereneHHoMy Tumy. OIEHHMBAIOT CKOpee
IIPEPACIIONIOKEHHOCTD YeJIOBEeKa K ONPe/IeTICeHHOMY THUITY TOBEIEHUS U OTEHI[MAIbHbIE BO3MOKHOCTH.

5. Uumepsovio. becena, HanpaBieHHas Ha cOop uHGOpMAIK 00 OMBITE, YPOBHE 3HAHUI U OLIEHKY
po¢eCCHOHATILHO Ba)KHBIX KadecTB NMpeTeHeHTa. VIHTepBbIo pH mprueMe Ha paboTy COCOOHO J1aTh
riy0oKyr0 MH(OpMaIio 0 KaHAWJATe, MPH COMOCTABICHUH KOTOPOH C JPYTUMH METOJAMHU OIICHKH
BO3MOYKHO IMOJTy4eHHE TOYHON M MPOrHOCTUYHOMN NH(pOpMAIIHH.

6. Pexomenoayuu. VI3BeCTHBIE W CONUIHBIE KOMIIAHHHA OCOOCHHO TpeOOBaTENbHBI K 0()OPMIICHUIO
TAaKOTO poja JTOKYMEHTOB — JUIS TONYYCHHsS pPEKOMEHIAIMK HeoOXoanMa WH(OpMaus oT
HEMOCPEACTBEHHOTO PYKOBOUTENSI TOTO YelIOBeKa, KOTOPOMY JJaHHAsl PEKOMEHIAIH TIPEICTaBIISETCS.
Pexomennmanmmu oopMIISIFOTCS BCEMH PEKBH3UTAMH OpraHW3allMid M KOOPAWHATAMH I OOpaTHOM
cBs3u. [Ipu monmyyeHMM pPEeKOMEHJAIMHM OT YacTHOTO JIMLA CleAyeT oOpaTUTh BHUMaHHE Ha CTaTyc
TaHHOTO 4yenoBeka. Ecim pekoMeHmamnuo mpodeccuoHaty mpeIcTaBiIsieT YeJI0BeK, OUYeHb H3BECTHBIN B
Kpyrax CIeualucTOB, TO JaHHas peKoMeHaanus OyneT 6ojaee 000CHOBaHHOM.

Baxuelimyio ponp mnpu paboTe Haj MPOEKTOM WIrpaeT IOATOTOBKAa M IMEPEernoAroTOBKa
PYKOBOJIUTENEH U CIIEIMATUCTOB KOMaH/bI IpoekTa. Ee mpoBeneHrne MOKET OCYIIECTBISATHCS TBYMS
MyTSAMHU.

1.1logvlenue obwezo npogheccuonHanbHo-K8ATUPUKAYUOHHO20 YpOBHA nepconana. Cucrema
MOBBIIIEHUS KBATM(DUKALMU BKIIOYACT: KPAaTKOCPOUHBIE (OT 2—3 1HEH 10 Henenu), CpeaHeCPOUHbIE
(ot HEenenH 10 2—3 MECAIIEB) U TTOJIHBIE (10 TOAa) KYPChI MIEPENOATOTOBKH, OCYIIIECTBIISIEMbIE By3aMU,
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OM3HEeC-IIKOJIaMH, B TOM YHCJe 3apyOeKHBIMU, MHCTUTYTaMH TOBBIIICHUS KBaTU(pHUKAIMU, U T. 11. [1o
OOJNIBIIMHCTBY y4eOHBIX IUIAHOB CYIIECTBYIOT (enepajbHble U MHUPOBBIC CTaHIAPTHI (MapKETHHT,
(MHAHCOBBI MEHE/DKMEHT, YIpaBJICHHE NPOEKTaMH, YIPABICHUE MEPCOHAIOM M Jp.). PBIHOK 3THX
yCIYT JIOCTaTOYHO Pa3BUT, U KaYECTBO MX IMOCTENEHHO pacTeT. 3a pyOe:koM Hambosee OYeBUIHBIMU
TEHJICHIMSAMH B 00JIaCTH TEXHUYECKOH IMOJITOTOBKHU KaJIpOB MPH3HAHO HIMPOKOE MPUMEHEHUE METO/I0B
IUCTAHIIMOHHOTO  OOy4YeHMsI, TOBBIIICHUS  KBAaJTM(HUKAIMK, CAMOIOJATOTOBKMA  (BIUIOTH [0
CaMOCTOSATENLHOIN pa3paObOoTKH MIPOEKTOB) C HOMOIIBIO CPEACTB BHIYNCIUTEIBHON TEXHHUKH.

2.Obecneuenue akmusHOCMU, 3AUHMEPECOBAHHOCIU U NPOPECCUOHATUZMA NEPCOHANA 8 Pealu3ayull
npoexma. B paMkax 3Toi nMpoOJieMbl BOSHUKAIOT CIEAYIONINE 3aauil Pa3BUTHS MEPCOHAIIA, B TIEPBYIO
o4epe.Ib, YIIPaBICHYECKOTO:

v yMeHHE ONpEeUTh CBOM MECTO M POJIb B MPOIECCE YIIPABICHUS IIPOSKTOM, TIOHUMAHUE TIeJIei
U CTpaTEeTHH MPOEKTA B LEJIOM U (DYHKIIMH B paMKax KOMaH/Ibl IPOEKTA;

v yMeHHE YeTKO COPMYIHPOBATH KIIFOUEBbIE MPOOIIEMBI U 331841, KOTOPBIE JOJKHBI PEHIaThCsI
€ro Mo/ipa3/ieJICHUEM U MEePCOHAIBHO;

v/ [oJydYeHue 3HAHHM 110 COBPEMEHHBIM MOAX0/IaM U METOJaM PEIICHHs 3a/[a4 YIIPaBICHUS
MIPOEKTaMH;

V' npuoOpeTeHHe HABBIKOB BbIOOpA W HCIOJB30BAHUS OTHUX MOAXOJOB M METOJIOB JUIS
5 PEKTUBHOTO peUIeHNsT KOHKPETHBIX 33]a4 Ha CBOEM paboyeM MecCTe;

v/ OCBOEHHE TEXHOJIOIMHU IPYIIIOBOM pabOTHI B IPOLECCE PEILEHMS IPOOIIEM;

V' OCBOEHHE METOJOB U HaBBIKOB 3()(EKTUBHON pabOTHI MOIYMHEHHBIX M, TPEXKIE BCETO,
MOTHBALIUU UX PaOOTHI HA TPEOyEMbIE PE3YIbTaThI.

Pexomenyembie (hopMbl 00ydeHHUS:

- o0meoOpazoBaTenbHbIE KYpChl, IPOBOAWMBIC JUIS  CIICIUATUCTOB KOMAHIBI IPOEKTa
MIPEToIaBaTeN MU BYy30B M KOHCAJITUHTOBBIX (hUPM;

- TEMaTUYEeCKHE CEMHUHAphl, IPOBOJAWMBIC KOHCYJIbTAHTAMH C MPHUBICYEHHUEM MHJIOTHBIX
(oGsagaronIMX COOTBETCTBYIOIIMM OINBITOM) IIPEIIPUATHIA;

- CTaXHPOBKH PYKOBOAMTENIEH M OTICIBHBIX CIIEHUAIMCTOB B OPraHU3ALMUAX, PEaU3YIOIINX
MIPOEKTHI, C y4aCTHEM KOHCYJIbTAHTOB;

- «1mTabHBIE UTPBI» — IIeJIeBOe 00yUeHHUE, TPOBOIUMOE, B OCHOBHOM, KOHCYJIbTAHTAMH C y4acTHEM
PYKOBOJIUTENEH U CHICIIMAIMCTOB IO PEIICHUI0 KOHKPETHBIX 3a7ay;

- oOyueHme mpernojaBareyeil U KOHCYJbTaHTOB, TepeIada TEXHOJIOTHI OOYYEeHHUs M YIpPaBICHUS
MPOEKTAMH.

7.2. Ilcuxos10ru4ecKme acneKThbl ypaBjieHUs! NepCOHATIOM

Hoeonozusn komanowvl GopMHUpPYETCsI U3 COBOKYITHOCTH HJI€H U B3IJISA0B, OTPAKAIOLIUX KOHEUHBIE
LI€JI1 BBIIIOJIHEHUS TPYA0BOM (PYHKIINH.

Ilcuxonozus KkomanObl BHIPAXKAETCSI B COBOKYITHOCTH COIMAJIbHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH,
MIPOSIBJISIIOIIMXCS B XOJI€ €€ CO3/IaHMsI U Pa3BUTHSL, Ha OCHOBE B3aMMOAECHCTBHS YWICHOB KOMaH/bl, (hopM,
U CIIOCOOOB B3aMMHOIO YAOBJIETBOpEHUs! MmoTpedHocTel. B mporecce paboThl yYaCTHUKHU JOJIKHBI
CINIAHUPOBAaTh  OOIYIO  JEATEIbHOCTb, OpraHu3oBaTh OOMEH  HH(OpMaluei, HaJaauTh
B3alMOITIOHUMAaHKE, BIpabOTaTh (OPMBI COBMECTHBIX JEHCTBHM. JTO moapazymeBaeT (popMUpOBaHUE
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa, COBMECTHOT'O OIbITA, OOIIECTBEHHOTO MHEHHUS, a TaKkKe
pelIeHre BOIPOCOB JIMIEPCTBA, TOHUMAaHUS IPUPOAbl BHYTPUTPYIIIOBBIX KOH(QIUKTOB U T. . bonbioe
3HAUEHUE IIPpU HTOM HMEIOT JIMYHBIE KadyecTBa KaXKI0r0 HWHIUBUAYYMa, IHPOSBISAIOLIMECS B
VHJIMBUIYQJIbHO-TICUXOJIOTMYECKUX KadyeCTBaX JIMYHOCTH, KOTOPBIE COBMECTHO C COLIMAJIBHO-
IICUXO0JIOTMYECKMMH KaueCTBaMH, ONPEEIISAIOT MIOBEJCHUE YEIOBEKA B OpraHU3aliy.

K unousuoyanvno-ncuxonozuueckum kavecmeam 1uuHocmuy OTHOCSTCS: TEMIIEPAMEHT, YMCTBEHHbIE
CIOCOOHOCTH, BOJIS, SMOIIMOHAIBHOCTh, XapakTep, NaMsTh, BOOOpaKeHUE U Jp.

Komanna — 910 opranmsamms. Ei, kak ¥ BceM OpraHu3auysM, HOPHUCYIIM TaKHE YepThbl, KaK
pazzaeneHue GyHKIUN MeXAy COTpYAHUKAMHU, TOPSAOK MOAYMHEHHOCTH U T. 1. AKTUBHOCTh KOMaH/IbI
MOJKET Pa3BUBATHCS OJJHOBPEMEHHO B HECKOJIBKUX HANPABIICHUSX, YTO TPEOYeT CHEelUaIbHbIX YCUIIUM
10 COXPAHEHUIO LIEJIEHANPABICHHOCTH IPYNIIOBBIX YCHIJIMK B paMKax IIOCTAaBJICHHOMN 11€7I1, BO3AEHCTBUS
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Ha CO3HAHWE WICHOB KOMaH/bI JJIsi 00beIMHEHHUS MHIUBUAYATbHOW aKTUBHOCTH KaXKIOTO B €IUHOE
1eJoe.

CoumanbHas BIAaCTh B KOMaH/I€ pealu3yercs uepe3 (eHOMEHbI JIUIEePCTBA U PYKOBOJICTBA.

VYkazaHHble ()CHOMEHBI MPEACTABIAIOT COOOH MPOSBIEHUE MPOLIEcca BIUSHUSA, HO UMEIOT Pa3HYIo
IIPUPO.Y.

Jludepcmeo — 3TO CHOHTAHHO BO3HMKAIOIIMI B TIpyIMIe MPOLECC INCUXOJOTHYECKOro BIIUSHMS
OJIHOT'O 4YJIEHa IpyIIbl, Ha JIpyrux. Jlugepa Moryr mopoxzaaTh HE TOJBKO JMYHBIE KAaueCcTBa, HO U
CTPYKTypa B3aMMOOTHOIICHUH B Tpymnne. MeXINYHOCTHBIC CBSI3U CKJIAJBIBAIOTCS M OMPEIEISIOTCS B
3aBHCUMOCTH OT IIeJIei IpyMIbl, HOPM U IIEHHOCTEH, yCTaHOBIIEHHBIX B Hel. Ha ocHOBe clioKUBIINXCS
HOPM H IIeJIeH BBIABUTACTCS JHJIEP, OTUIIETBOPSIOUINIA PEANOYUTAEMbIE TPYIIION HOPMBI U IIEHHOCTH,
HEOTAENUMBI OT HUX, CIUIAYMBAIOIIMN BOKPYI ce0sl, CBOEro BHUJAEHHUS 3aJaud CIOJBUXKHUKOB,
IIPUBEPKEHIIEB U CBOUM JIMYHBIM IIPUMEPOM MPUIAIOLINI CBO€OOpa3ue aHHOM rpyrie. Y CTaHOBKH
JMIepa CTAaHOBSATCS 3TAJIOHOM JUIs BCEX MM OOJIBIIMHCTBA YWIEHOB IPYIIBI, 32 HUM IIPU3HAETCS IPaBO
BECTH 3a c000ii, MOOMIIM30BBIBATH HA PELICHUE COOTBETCTBYIOIIUX 3a/1a4, ObITh MMOCIIEAHEN HHCTAHLIUEH
B OLCHKE DPA3JIMYHBIX I'PYNNOBBIX cUTyalui. Jlugep— 3To uenoBek, oOnagarolMii onpeneIeHHOM
BJIACTHIO, UMEIOIIUI aBTOPUTET U MPABO Ha OLICHKY U BIIHSHUE.

PykoBozcTBO npescTaBiseT Apyryro GopMy peanusaluy COLUaIbHON BIacTH. Pykogoocmeo — 3T0
IIPOLIECC YNIPABJIEHMSI, KOTOPBI OCYLIECTBIIETCA PYKOBOJIUTENIEM, UCHOJHSIOIUM POJIb MOCPEIHHUKA
COLMAJILHOTO KOHTPOJII M BJIACTH, Ha OCHOBE IPABOBBIX IOJHOMOYMH M HOpM OoJjiee IIHMPOKOM
COLIMAJIbHOW OOLIHOCTH, B KOTOPYIO BXOJUT JaHHAs IpyMIa.

BaxHbIM (haKTOpOM MCHXOJOIMYECKOTO BO3JEHCTBHUS PYKOBOAMTENS Ha TPYIIY SBISETCS €ro
aBTOpPUTET. Aeémopumem QOPMUPYETCSI C YUETOM JMYHOCTHBIX OCOOEHHOCTEW PYKOBOAMTENS, €ro
OpPraHU3aTOPCKOI0 U MOTMBALIMOHHOTO MOTEHIHANa (COCOOHOCTH OBITh JIMAEPOM-OPraHU3aTOPOM U
JUAEpPOM— MOTHBATOPOM), CTHJII PYKOBOJACTBA U T. II.

Cmune pykosoOcmea — 3TO YHpPaBICHUYECKasi KaTeropus, MO3BOJIAIOIIAs KOMIUIEKCHO OLICHUBATh
MOBEJICHHE PYKOBOJIUTENS B KOJUICKTHBE, HCIOJIB3yEMbIE WM METOABI TOJATOTOBKA W TPUHSATHS
peleH i, CrIoco0bl UX OCYIIECTBICHUS U (POPMBI KOHTPOJIA 32 1ATEIbHOCThIO MOAYNHEHHBIX.

Boiaensitor Tpu cmusis pykogoocmea: aBTOPUTAPHBIN; 1EMOKPaTUUECKU; TNOepaTbHBIN.

Asmopumapnwiii  (OupeKmueHbslli) CTHIb OCHOBAH Ha BBICOKOW IIEHTpAIU3allMM PYKOBOJICTBA,
€IMHOHAYAJIMM B MPHUHATUU pEIIEHUH, XECTKOM €IMHOJIMYHOM KOHTpPOJIE HaJ JAEATelIbHOCTBIO
MOTYMHEHHBIX. [[OMYMHEHHBIM OTBOIUTCS POJIb WCHOJHHUTENEH TPUKA30B PYKOBOIUTENS, KOTOPBIHA
yKa3bIBaeT UM Ha OJnkallve Lenu AeITeNbHOCTH, HO He COO0IIaeT O JaJbHEHIINX MIaHax U 3ajadax
rpynnsl. Cpelu METOZ0B PYKOBOJACTBA MPE00IaaloT MPUKa3bl, paCOPsKEHUsI, BBITOBOPHI, JIUILIEHUE
JBTOT.

Jlemokpamuueckuu  (Konnecuanvhulti) CTUIbL OCHOBAaH HAa  XOPOIIEM  B3aWMONOHMMAaHUU
PYKOBOJIUTENS C MOJYMHEHHBIMH, BBIPAXKAIOIIEMCS B OTKPBITOM, B3aUMHOM OOMeHe HH(popMalMeH,
COBMECTHOM IPUHATHH PELIECHUI Ha OCHOBE 00CYXJeHUS MPOOIeMbl, paclpeeieHU OJIHOMOYUN U
OTBETCTBEHHOCTU MEXJly PyKOBOJAUTENIEM U MOTUMHEHHBIMU. [Ipu 3TOM pykoBoauTENb TpeOOBaTeseH,
HO crpaBeuB. OH BCEMEPHO MOOUIPSET W CTUMYJIHPYET MHHUIMATHBY CO CTOPOHBI IMOJTYNHEHHBIX,
o0ImaeTcss ¢ HHUMHU J0OOpOXeNnaTeNbHO M BEXJIMBO. TakoW CTUIb XapaKTepusyeTcs HHU3KOH
KOH(UIMKTHOCTBIO M JIETKOH YIPaBISEMOCThIO BO3HHUKIINX KOH(DIUKTOB B CBS3H C OJIarompHsITHBIM
MICUXOJIOTUYECKUM KIIMMAaTOM B TPYIIIIE.

Jlubepanvuwiii  (nonycmumensckuti) CTWIb OTJIWYAeTCS TEM, YTO PYKOBOJIUTENb MPUHUMAET
MUHHMAaJIbHOE Y4acTHe B YHPABJICHUH, NEPEKIIAAbIBasi CBOM (YHKIIMU M OTBETCTBEHHOCTb Ha JAPYTHUX.
Crunp Hepe3ynbTaTUBEH. [IpuMeHEeHrnEe ero BO3MOKHO JIMIIb B TBOPYECKHMX, HAYYHBIX TPYIIAx, T
KaX/1I0MY WIEHY IPUCYIIA CAMOCTOSTEILHOCTh ¥ TBOpUYECKAsi HHAUBUAYATbHOCTD, I IIPU HAJIMYMHU B
rpyMIe YeloBeKa, OCYIIECTBISIONIEro (pakTHUIecKoe pyKOBOICTBO.

PaccMmoTpeHHBIE CTHIIM PYKOBOJICTBA HE BCET/Ia B NMPAKTHUECKOW JCATEIBHOCTH NMPHCYTCTBYIOT B
YHCTOM BUJIE.
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7.3. MoTuBanus

Momusayus — 3T0 Tpolecc, N0 CTUMYJIUPOBAHUIO YeJIOBEKa WJIM TPYMIbI JIIOJAeH K aKTUBU3AIUN
JESITeIbHOCTH IO JIOCTHIKEHUIO 1ieieil oprann3anuu. CoBpeMEeHHbIE TEOPUU MOTHBAIMK 0a3HPYyIOTCS
Ha JAHHBIX [ICUXOJOTHYECKUX UcclieoBaHui. OHU IeJa0T YIop Ha BBISIBICHUE EPEYHS U CTPYKTYPBI
notTpeOHOCTEH JTro/IeH.

Ilompebnocmu — 3TO 0CO3HAHUE HEAOCTaTKa Yero-inbo, BhI3bIBaIOIEe OOYKICHHE K ACHCTBHUIO.
[ToTpeOGHOCTH MOXKHO TOIPA3ACIUTh HAa IEPBUYHBIC U BTOPUYHBIC.

Ilepsuunvlie nompednocmu 3aKiIagbIBalOTCS HAa TEHHOM YPOBHE M HMMEIOT (DM3HMOJIOTHYECKYIO
IIPUPO.Y.

Bmopuunvie nompednocmu  BO3HHMKAIOT 10 Mepe MNPUOOPETEHUs IKU3HEHHOTO  OIbITA.
Y 10BIETBOPUTH NOTPEOHOCTH MOKHO BO3HATPAKIACHHUSIMH.

Bosnazpasicoenue — 3T0 BCe TO, YTO YEIOBEK CUUTAET JUIs ceOsi eHHBIM. [Ipu 3TOM HEoOX0a1uMo
YUUTBHIBaTh UHAUBUAYAIBHOCTh YEJIOBEKAa, €ro JIMYHOE IMOHSATHE LIEHHOCTH. Pa3nuuaioT BHeUIHEe U
BHYTpPEHHEE BO3HArpakJIeHUeE.

Buewnee 6osnacpasicoenue naercs opraHuzauued (3apruiata M MPOYUE BBIILIATHL, OIUIAYEHHOE
MUTAaHUE, JIMYHOE MEIUIIMHCKOE CTpPaXOBaHWE, COLMAIbHBIC JBIOTHI, HU3KOMPOIICHTHBIC KPEIUTHI,
MIPOJBMKEHHUS 110 CIIYKO€ U T. I0.).

Buympennee e6osnacpasicoenue naer HENOCPEICTBEHHO cama paboTa (4yBCTBO ycmexa IpU
JOCTHKEHUH 1EJIM, YyBCTBO COOCTBEHHOW 3HAYUMOCTH H T. II.).

PazpaboTka cHCTEMBI MOTHMBAaTOPOB TIPUMEHHUTEIBHO K CHenU(pUKEe KOJUIEKTHBA H  cdepe
JEeSATEIIbHOCTH — OJIMH U3 TJIaBHBIX PE3€PBOB MOBHIIICHUS Y(()EKTHBHOCTH YIIPABIICHUS.

[TO3UTUBHBIM MTOIX0IOM K MOTHBAITUH IMPOCKTHONH KOMAH/IbI SIBIISICTCSI:

- ycTaHOBJIICHHE HaOOpa HWHIWBHIyaTbHBIX (DAKTOPOB MOTHBAIIMH, B HAMOOJBIICH CTCTICHH
BJIMSIFOIIMX HA MOBE/ICHUE paOOTHUKA;

- TIOJIOXKUTEIIbHBIN KIIMMAT B KOMaH/IC,

- BO3MOXHOCTh  MOJHOW  pealu3allud CHJI, PACKpBITUS  TBOPUYECKOrO  IOTEHIIMANA,
poeCCHOHATIBHOTO POCTA KaX/10T0;

- ICHOE OTIpeJieNIeHue Lienel B paboTe;

- YETKHE KPUTECPUH JIJISl ONIPEIICIICHUS yCIIeXa;

- BO3HarpaxjeHue 3p(HEeKTUBHOTO TPYJAOBOTO BKJIAa B OOIIHME PE3yIbTaThl padOTHI;

- O/IMHAKOBBIE BO3MOXKHOCTH TIPH MpHEMe Ha paboTy M CIIy’)KeOHOM TPOJBHKCHUH, 3aBUCAIINE OT
npodeccuoHaI3Ma COTPYIHUKOB, PE3YJIbTaTOB UX ACATEIBHOCTH, KOMIIETEHITUH, OTIBITA;

- YCJIOBHUS JUIA YIOBJIETBOPEHHUSI MOTPEOHOCTEH B KOHTAKTAX.

7.4. KoHpIUKTBI

dopmupoBaHue aTMOC(Epbl COTPYAHHYECTBA M B3aUMOJCHCTBUS B KOMaHJAE HE MCKIIOYAeT
BO3MOYKHOCTH KOHGQauxkmog. IIpoeKT-MeHelkep MOJDKEH IOHMMaTh, 4TO 0e3 KOH(IUKTOB, O€3
MIPOTUBOPEUUH, ABISIOMINXCS HCTOYHUKOM PA3BUTHS, HE MOXKET OBITh MPOABMIKEHUS BIIEPE/.

[ToaTOMyY OH JIOJKEH YMETh Paclo3HaTh KATErOpUI0 KOH(IIMKTA U BBIOpATh CTPATETHIO yIIPaBICHMUS,
MO3BOJISAIONIYI0 HE TOJBKO Pa3peliuTh KOH(MIMKT, HO U O0OECHeuuTh 1LIeIeco00pa3Hyl0 pealn3aluio
IIPOEKTA.

B ncuxonornyeckoM IiaHe KOHQUIMKT — 3TO CTOJIKHOBEHHE HECOBMECTHUMBIX, MPOTHUBOIMOJIOXKHO
HaIpaBJIEHHBIX TEHACHLUN, OTJIEIBHO B3STOrO 3MM30/a B CO3HAHUU YEJIOBEKa, B MEXIMYHOCTHBIX UITH
MEXTPYIIOBBIX OTHOLIEHMSIX, CBSA3aHHBIX C OCTPBIMHM SMOLMOHAJIBHBIMU IepekuBaHusMU. OTcrona
CIIEyeT, YTO OCHOBY KOH(IMKTOB COCTABJISIIOT CTOJIKHOBEHHSI HECOBMECTUMBIX MHTEPECOB, MHEHHI,
noTpeOHOCTEH, IEHHOCTE!, pa3IMUHBIX MPEICTABICHUHA 0 CrI0co0ax UX JOCTHKEHHH.

KoH)auKTel MOKHO TIOJIpa3AeIUTh Ha TOPU3OHTANIbHBIE (MEXY COTPYIHUKAMHU, HE HAXOIAIIMMHCS
B IIOJJUMHEHHH JPYT IPYTY), BEPTUKATIbHBIE (MEXTY JIIOIbMHU, KOTOPbIE HAXOAATCS B MOJJUYMHEHUH JPYT
JpYyTy), CMeLIaHHbIE (B KOTOPBIX YYaCTBYIOT U T€ U IpYTHe).

Beinensror cnenyromue munsvi KOH@AUKMOE: BHYTPUIMYHOCTHBIM; MEXJIMYHOCTHBIN; MEXIy
JIMYHOCTBIO U TPYIIION; MEXAY IPYIIIaMHU.
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Ipuuunel kongauxmos. B 0cHOBHOM, KOH(DIUKTBHI BHI3BIBAIOT TPH IPYIIIBI IPUYHH, 00YCIOBICHHBIX:
TPYIOBBIM TPOILIECCOM; MCHUXOJOTHYECKUMHU OCOOCHHOCTSMHU B3aWMOOTHOIIECHHUH ToAeH (CHUMIaTHH,
aHTUIIATUM U T. [.); JHUYHOCTHBIMH OCOOCHHOCTSAMH WIEHOB TIpyNIbl (KOMMYHHKaO€IbHOCTb,
arpecCUBHOCTb, IPyOOCTb U T. 11.).

Cmpykmypa kougaukmuou cumyayuu. B KOHPIUKTHOH CUTyalluM HPUCYTCTBYET 0ObeKkm
KOH@auKma, SBISIOIIUINCS €ro MPUYMHOW, M YYACTHUKH KOH(IUKTA, KOTOPBIE MOTYT SIBIATHCSA Kak
OT/JEJbHBIMU JIFOIbMU, TaK U IPYNIAMU JHOACH. YYaCTHUKU KOH(IJIMKTAa MOTYT UMETh BHYTPEHHIOIO U
BHEIIIHIOKO MO3UINI0 B KOHGIIUKTE. BHewHsas IO3ULIUS TIPEICTABISAET COOOM Ty MOTUBUPOBKY YUaCTHS
B KOH(QIIMKTE, KOTOPYIO OTKPBITO MPENBIBIAET Kax/1as U3 CTOPOH CBOUM OIIOHEHTaM. BuympenHsis
MO3ULUS — 3TO COBOKYIIHOCTh UCTUHHBIX UHTEPECOB, MOTUBOB U LIEHHOCTEN, KOTOPHIE IPUHYKAAIOT
YeJI0BEKAa WJIM TPYIIY BKIIOYATbCd B KOH(DIUKT. BHYTpeHHss MO3ULMS MOXXET COBNAJaTh WM HE
COBIAJaTh C BHEIIHEHN. YacTo BHYTPEHHSISI NO3ULMSI CKPbITa HE TOJIBKO OT OIIIOHEHTOB, HO M OT CaMOT0
YeJI0BEKA TaK KaK HE OCO3HAETCS UM.

Junamuka konghnukma BKIItOYaeT B ce0sl UeThIpe OCHOBHbBIE CTAAUU:

v' BO3HUKHOBEHHE O0BEKTHBHON KOH(IMKTHOM CHTYAINH;
v' 0co3HaHHE KOH(IUKTA,

v' KOHQIIMKTHbIC CHCTBHS;

v\ CHSATHE WJIU pa3pelieHne KOHPINKTA.

JIBe MPOMEXXYTOUYHBIE CTAAMHA MOTYT OBITh MCKIIOYEHBI, €CIIM KOH(IUKT, OObEKTUBHO BO3HUKHYB,
TaK U OCTaJCsl HEOCO3HAHHBIM BIUIOTh J0 MCUYE3HOBEHMsI KOH(MIMKTHON CUTyaluu, WIM KOH(MIMKT
MOJKET HaWTH pa3pelieHue Ha CTauH OCO3HaHUs, 0e3 mepexona K aeictBusM. OnHako, OOIBIIMHCTBO
KOH(UINKTOB MPOXOAT BCE CTAIMU ITPOTEKAHMSL.

B cBs13u ¢ 3TUM clleAyeT BBIICINUTD ABE (hYHKYUU KOHGDAUKMA . KOHCTPYKTUBHAS; 1ECTPYKTHBHASI.

PykoBonuTenb JOJMKEH MPOTHO3UPOBATh KOHQIMKTOTEHHOE BIMSHUE BCEX IPOU3BOIAUMBIX
W3MEHEHMH, aHalIM3UpOBaTh BCIO CHCTEMY CBS3M JIOJEM MJaHHOW TpyHmbl, YMETh YIPaBIATbH
KOH(MJIMKTaMU U HaXOJUTh CIIOCOOBI JIe1aTh UX KOHCTPYKTUBHBIMHU.

Cunraror, 4TO KOHCTPYKTUBHOE pa3pelieHre KOH(PIUKTa BOZMOKHO, €CITH:

- KOH()JIMKT BOCIIPUHUMAETCS] CTOPOHAMU aJIeKBATHO, TO €CTh OLIEHKA IOCTYIIKOB U HAMEPEHUHN Kak
CBOMX COOCTBEHHBIX, TaK U ONIOHEHTA HE UCKAXEHA JTMYHBIMU PUCTPACTUSIMU;

- YYaCTHUKHM TOTOBBI K OTKPBITOMY U 3((EKTUBHOMY OOIICHHIO, BCECTOPOHHEMY OOCYXIECHHUIO
po0JIeMbl, OTKPOBEHHOMY BbICKa3bIBAaHHIO CBOMX B3IJIS110B HA MIPOUCXO/AIIEE U MOMCKY ITyTel BhIX0Ja
13 KOH(IIUKTA;

- co371aHa aTMoc(epa COTpYAHUUYECTBA U B3aUMHOTO JIOBEPHSL.

Memoovl ynpaenenus KOHGAUKmMHOU cumyayueri MOKHO TOJPA3JIEINTh Ha JBE€ TIPYIIIbL:
CTPYKTYPHBIE U MEXJINYHOCTHBIE.

IIpeononenuto KOH(PIUKTA CIIOCOOCTBYIOT CIEAYIOIIUE CIMPYKMYPHbIE MEMOObL.

- pa3bsicHeHue TpeboBaHuil k padoTe;

- HCII0JIb30BAHNE KOOPAMHALMOHHBIX U UHTETPAllMOHHBIX MEXaHU3MOB, KOTOPbIE B3aMOYBSI3bIBAIOT
NEHCTBUS PA3NMYHBIX JIOAEH M TOApa3AeNeHuil, Npolenypbl NPUHATHUS peuleHu U oOMeH
uHpopManue;

- YCTaHOBJIEHUE 00IIEOPraHU3aIIMOHHBIX KOMITJIEKCHBIX 1IeTIeH;

- IPUMEHEHUE CUCTEMBI BO3HATPAXKICHUH.

Meswcnuunocmmuvie memoow! ynpapieHUs KOHQINKTHONW cUTyalel 6a3upyroTcs Ha MATH OCHOBHBIX
CTWJISIX TIOBEJEHMSI: CIIIaXKMBAHNUE; KOMIIPOMUCC; COTPYAHUUYECTBO; UTHOPUPOBAHUE; IPOTUBOIECHCTBHUE.

Cmunb cenasxicusanus peanusyercs B IeHCTBUSX, HAPABJICHHBIX HAa CIVIAXKMBAHUE U CO3JJaHHE
HOpMaJIbHOU paboueil atMocdepsl. [IpuMeHeHre TaHHOTO CTHIIS ONIPaB/IAHO, €CJIN TJIABHBIM SBIISETCS
BOCCTAHOBJIEHHME CIIOKOMCTBHS M CTaOUIILHOCTH, a HE pa3pelleHre KOHQIIUKTA, a TAKXKE €ClIU MPeIMET
pasHoIJIacusi BaXKEeH JUIsl APYrod CTOPOHBI, M HE OCOOEHHO Ba)KEH VI JIMIA, MCIIOJIB3YIOIIEro 3TOT
CTHJIb.

Cmune komnpomucca. B paMkax TaHHOTO CTHJISL CTOPOHBI CTaparoTCs YperyJaupoBaTh pa3HOIIACUs
IIyTEM OINpPEACIEHHBIX B3aUMHBIX YCTYNOK. llenu nocTuraroTcsi He MOJIHOCTBIO Paad YCIOBHOIO
paBeHCTBA. Y MEHHE HCII0JIb30BaTh KOMIIPOMUCC MO3BOJISET Pa3peIInTh KOHQUIMKT 10CTaTOYHO OBICTPO,
HO 3TO HE BCErja CrocoOCTBYET JOCTHKEHHIO ONTUMAIBHOTO PEILICHHS.
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Cmune compyonuuecmea XapakTepU3yeTcs TeM, YTO CTOPOHBI PACXOATCS BO MHEHHSIX, HO TOTOBBI
BBICITYIIATh APYT APYTa, YTOOBI U3TI0KUTH CBOU MO3UIIUH, IOHSATH IPUYMHBI KOHGIUKTA U pa3paboTarhb
JOJITOCPOYHOE B3aUMOBBITOJTHOE pellieHue. Takoi CTUJIb TPYy/IeH, TaK KaK TpeOyeT yMEeHHUs CAePKUBATh
SMOILIMH, SICHO U3JIaraTh CBOM JKEJIaHUsl, BHUMATEIbHO BBICIIYIINBATH ONIIOHEHTOB.

Cmunb ueHopupoganusi 03Ha4aeT, YTO YEJIOBEK HE OTCTAaWBAE€T CBOK TOUKY 3PEHUS, HH C KEM HE
COTPYAHUYAET JJIs1 BHIPAOOTKHU pEIICHUs, a MPOCTO YXOJUT OT KOHTAKTa, nu3beras pasHOIJIacHid U He
xKelas pemiars mnpodsiemy. B sTom ciydae KOHMIMKT HE MPOUCXOAUT, HO IpobiieMa B psije clydyacB
OCTaeTCcsl He PEUICHHOM. DTOT CTUIIb MOKHO MCIOIB30BATH JJISl OTCPOUYKH PEIICHUS TPOOIJIEMBI C IENBIO
BBIMTPBIIIA BpEMEHH JIsl cOOpa JOMOTHUTEIbHOM HHPOPMAIUH, U3yYEHHUS CUTYaIUH.

Cmune npomugooeticmsus 03HAYACT OPUEHTALIMIO MCKIIOUUTENFHO Ha COOCTBEHHOE MHEHHE 0e3
ydera MHEHHUsS Apyrux. OOBIYHO HCHOJB3YETCS JIIOJIBbMH, OOJAJAIOUIMMU OOJBIIUM aBTOPHUTETOM,
BJIACTHIO, CHUIBHON BOJIEH. DTOT CTHJIb MOXKET OBITH MPUMEHEH B Ciy4ae, €ClId PYKOBOAUTEIb BEJET
OTKPBITYI0 OOpBOY 32 CBOM MHTEPECHI, CUNTAs], YTO MpeIaraeMoe UM pelIeHNe HaMTyyllee, W eCln
HE0O0XOMMO IPUHSATH HETIOMYJIsIpHOE pelieHue. JJaHHblil CTUiIb MOIaBIseT MHUIUATUBY MOJYMHEHHBIX,
MPEIATCTBYET CBOOOAHOMY OOMEHY MHEHUSIMU M MOYKET IIPUBECTH K HOBBIM KOH(DIHUKTaM.

[IpaBmiibHOE UCHOJIB30BAaHUE TOTO WMJIM HHOTO CTWUJIS IOBEACHUS INPU KOH(MIMKTE MO3BOJIET
3¢ GEKTUBHO YIPABIATh CUTyallMeH, OrpaHMYUBATh MJIHM MPEIOTBpAIIaTh KOH(IHMKT, cr1ocoOCTBOBATH
€ro pa3pelieHHuIO.

Bonpocs! 1u1si CaMOKOHTPOJISA

1.IlepeuncnuTe napaMeTpbl CUCTEMBI YIIPaBICHHUS EPCOHAIOM POEKTA C YUE€TOM COOIOAEHHS MOJIOKECHUI
HOPMAaTHBHO-TIPABOBOM 0a3bl.

2.B uem 3akirovaercs KaapoBoe TUIaHUPOBaHUE?

3.Ha3oBuTe METOOUKH OLICHKU NIEPCOHANA.

4.Kax ocy1iecTBiseTcs MoJAr0TOBKa KOMaH/bl IPOEKTa sl ONTUMAaJIbHOTO PELIeHNs TOCTABJICHHBIX B MIPOEKTE
3agau?

5.B 4eM BrIpakaeTcs ICUXOJIOTHS] KOMaHIb1?

6.0OxapakTepu3yiTe CTUIIN PyKOBOJICTBA.

7. JlaiiTe onpeieieHre MOTUBALIUH.

8.Kakuie Tupl KOHPIMKTOB CYIIECTBYIOT?
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IIpakTuyeckoe 3ansaTue Ne 8
Teoperuyeckass 4acThb
IIpencraBiieHue pe3yJbTATOB IPOEKTA

MeTon TpoeKTOB — 3TO MOITHEHIIUNA WHCTPYMEHT 3(PQPEKTUBHOTO M0-
cTrkeHus uenu. O0pas3oBaTenbHbld Kype « OCHOBBI MMPOEKTHOU AESITEIBHOCTI
HalpaBJieH Ha (OPMUPOBAHUE ITPOEKTHOTO MBIIIJIEHUS Y CTYJEHTOB U OCBOCHUE
0a30BbIX MPHUHIMIIOB TMPOCKTHOW MAESITENbHOCTH. Marepualibl MOTYT OBITh
UCIIOJIb30BaHbl KaK B 00pa30BaTEIbHON AESITENBHOCTH B paboTe CO CTyACHTaMU
(ctynentamu OyzaemM Has3bpIBaTh BCEX, KTO IOJY4YaeT HOBBIE 3HAHUS, YUYUTCH,
HE3aBHCHMO OT BO3pacTa M MPO(PECCHOHAIBHON MPUHAMICKHOCTH), TaK U IS
(opMHUpPOBaHKS KOMIIETEHIINH 110 paboTe Ha/l IPOEKTAMHU.

Ha kaxaoMm jsTame OCBOEHHMS JMCUUILIMHBI CTYAEHTBl CaMOCTOSTEIBHO
BbIpa0aThIBalOT 0a30BbI€ ONPENEICHUS M MPUHIUIBI IPOEKTHON JESTEIbHOCTH,
pUeMIIeMbI€e IS HUX.

Pa3paborka npoekra

B mporiecce oOydeHus: komaHabl, coCTosMe M3 3—5 4YenoBeK, pa3pada-
THIBAIOT COOCTBEHHBI WHUIIMATUBHBIA WJIM TEXHUYECKUU mpoekT. Tema mpo-
eKTa BbIOHMpaeTcss camocTosiTeabHO. CTyAEeHTBHl MPUCTYHAIOT K pa3paboTke
COOCTBEHHOI'0 TMPOEKTAa TOIIAarOBO Ha MPAKTUYECKUX 3aHATUS U CaMo-
CTOSITeNIbHO. Bee maru no pa3padoTke IpoeKTa I0JKHBI OTOOpaKaThCsl Ha cailTe
npoekTa, MmiarGopmy I caliTa CTYJIEHThl BBIOMPAIOT CaMOCTOSITEIILHO
onupasich Ha pekomeHanuu. Ha cailTe mpoekTa €XEHENENbHO OJKHBI I0-
SBJIATHCS HOBBIE pa3/ieJibl 1 HOBOCTU (MUHUMYM | B HEIENIO O TOM, YTO TPO-
JIelaHo Ha 3Toi Hexene). B pe3ynbTaTe CTYIEHTHI NPEICTaBISAIOT HICK0 CBOETO
MPOEKTAa B BUJE 3asIBKK HA KOHKYPC MTPOEKTOB.

0030p KOHCTPYKTOPOB CAWTOB /ISl BEJICHNSI MPOEKTA

CepBUCHI TIO CO3JaHHIO CAaWTOB, OHH K€ BEO-KOHCTPYKTOPHI OOBIYHO
paborarot no cxeme FreMium (®pemuym). Hazpanue npoucxoaut OT ABYX CIIOB
Free  (6ecrutatho) wu  Premium  (Ilpemuym). To  ectb  0a3oBbIe
dbyukmuunpenoctasiasiemoro Cepuca OecriatHbl. Ho eciau BbI monpoOoBanu u
CEpBUC BaM TOHPABWICS, MOXHO KYIHTh IOIXOJANINN TIOI HYKHBIC 3aJauu
tapud. g JoCTIKEeHUs MeNeld JUCIUIUIMHBI JOCTATOYHO HCIIOIh30BaHUE
OecrulaTHBIX JBWKKOB. JIJIS 3HAKOMCTBA C KOHCTPYKTOpPaMH CaWTOB OBLI
CIELMAIbHO CO3[aH caiT-0s0r, comepxamuii 0030p http://osuweb.blogspot.ru.
PaccMmoTpum GyHKITMOHAT HECKOJIBKUX PECYPCOB.

Wix.com
OdeHb ymOOHBIM, TPOCTON M KPACUBBIM MPAKTUUECKH YHUBEPCATHHBIN
KOHCTPYKTOpP C OTPOMHBIM CIIEKTPOM BO3MOKHOCTeW. Co3aaBailTe CalThbl, a HE
koa. OaMH W3 JCBM30B MOMYJSIPHOTO KOHCTpyKTOpa caitoB WiX. WiX
npeayaraeT 480 mabIoHOB.
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http://osuweb.blogspot.ru/

Jimdo.com

Nmeet cxoxuii ¢ wix.com (pyHKIIMOHAT.

Jimdo mpenmaraer Bcero 244 mabiioHa, 9acTh U3 KOTOPBIX IIaTHBIEC. B
HACTpoOWKax MmabioHa MOYKHO M3MEHSATHh BHYTPCHHHE IMapaMeTphl, HACTpau-
BaTh OH, paMKH, [IBETA.

Hactpoiiku n ctunum mabioHa mo3BOJISIIOT U3MEHATh paMKy, pudT, co-
31aBaTh CBOM ()OH WIJIM CTaBUTh H300pa)K€eHUE, M3MEHATHh Ju3ailH OJora
u T. 1. Co3laHue KaTrajaoroB TOBApOB.

Mo# Jimdo-cair

TR [ 0 R e e SU PSR ———

Nethouse.com

DTOT pecypc MO3UIUOHUPYET ceOsl Kak OM3HEC KOHCTPYKTOP C yIIOpPOM
Ha AJIEKTPOHHYI0 KomMmepuuio. [Iporie Bcero u Hanbomnee QyHKIIMOHAIBHBINA
MHTEpPHET-Mara3uH MOXHO CJeJIaTh UMEHHO 31e€Chb. DTOT CEPBHUC €IUHCTBEH-
HBIA TIPEOCTABISIONIMKA JUIs Ballero caiTa HeorpaHHMYecHHOe (haiioBoe
MPOCTPAHCTBO.

A Vaanesl Haopides (hncemend  Mowees. B

AsRirgnT Marasim Cugs Pesnabia MEapTHIpoREs NpOTEHM G

Odopmnenue canta: Buibop wabnona

= 1Hahimon NO T B4 estosemut astins

Berisp antrom
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Weebly.com

Emie onuu OecriaTHBIN KOHCTPYKTOP CalTOB, KOTOPBIM HE TpeOyeT 3Ha-
HUS S3BIKOB MporpaMMupoBaHusi. UToObI co3AaTh CTPAHUYKY HUCTIONB3YIOTCS
BUKETHI Pa3HBIX BUOB, IIPU MOMOIIH KOTOPHIX MOKHO CO3/1aTh IMOJIHOIICHHBIN
CaiT B Mapy KIMKOB 332 KOPOTKUH MpoMexyTok Bpemenu. \Weeebly nmeer croe
npunoxkenue s iPhone u Android, ¢ ero momoiipo Bel CMOKETE YIIPaBISThH
caiiToM u myOJIMKOBAaTh KOHTEHT C Ballero cMapTdOoHa WK TUIaHIIETa.

‘\/v(-:‘-!“ﬂy a

Mo catrTes RIS

TR 00 b ) P bt B8 SRS

I
8
:

Okis.ru

OKIS ynoOubiii KOHCTpYKTOp caiftoB. [locie perucrpanuu Kaxaomy
Oyzaet moctyneH yaoOHBIM W MOHSATHBIA BU3YaJbHBIA PETaKTOP CTPAHUI] Ba-
[IeTO caiTa; OeCIUIaTHBIM XOCTUHT C HEOTPAaHWYCHHBIM TPa(hUKOM U JTUCKO-

BBIM ITPOCTPAHCTBOM; OecrIaTHBIN MOJAYyJIb HHTCPHET-MAarasvuHa, rapaHnTrupo-
BaHHOC OTCYTCTBUC CIIaMa.

: CO3/ATb GANUT:

FOWArOSOE CO3TAHMUE CAUTA

iaz 1 u3-3 » SO SR SOCMARIALE WIS

Pravoe (14) Heameuwocti (3) Hom, comer (7)

THOMECORA NDSQRrS ~ 20% NT DERS
ONATRANA [RORIDRITINAYA

A0 OTpes e Qlasch

Jaopeass, coopr {5) MyisTimsenas (3) Konnustegsd (2)
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A1ies

-
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Sites.google.com

CI[GJIaTL CBOU IMIPOCKT IIPU ITOMOIIHU 3TOT0 CCPpBHUCA MOKHO COBCPIICHHO
OecraTHO W 3a cuuTaHble MUHYTHL. CalTy MpUCBaMBaeTCs HE CIHUIIKOM
3ByuyHoe ums Ttuma https://sites.google.com/site/mysite, HO MoOXHO TaKKe
MpUBS3aTh CalT K COOCTBEHHOMY JoMeHy. Kpome 3Toro, He CTOUT 3a0bIBaTh,
9TO BBl mMeeTe neno ¢ Google, a 3HAYUT, MAHC TOTO, YTO C XOCTUHTOM BO3-
HHUKHYT KaKHUC-TO HpO6JIeMI>I, MUWHHUMAJICH.

Caiitr co3naercs 3a HECKOJIBKO MPOCTBIX IIAaroB: HYKHO YyKa3aTh €ro
Ha3BaHUE, OMUCaHue, BbIOpaTh mabioH u TeMy odopmieHus. CallT MOXKeT
COJIEPKaTh JIFOOOE YUCIIO CTpaHUIl. X CTPYKTYpOM MOXKHO YIIPaBJISITh, TIepe-
TAaCKHBAasA MBIIIBIO HA3BAHUA CTPAaHUIl B APCBOBUJIHOM CIIMCKC. CCpBHC npca-
jlaraeT HECKOJILKO I1a0JI0HOB JJIA 6I>ICTp0FO CO3aaHMuA CTpaHHUI, CPCOAU KOTO-
pBIX CTaHAapTHas CTpaHWYKa C HHPOpMalMe, OJOr C OOBSIBICHUSIMH,
¢aiiioBoe XpaHUuUIIEe, NpeAcTaBIeHUEe HHPOPMAIIMK B BUE CITHCKA.

new page
The browser you are using (s not supported for edeing pages in Google Skes. You are weicome to keep osing it ¢
el Format Table Layout
AT ’ b S Google map
o Google Map®
- f m |
£ o > g
| B > B
- ¥
@
L4 =
=
o [
i

[

Yola.com

Yola — 370 aHMIOSM3bIYHBIA KOHCTPYKTOP CaNTOB, KOTOPBIH MOa0iIET
JUTsT BEO-TIPOGKTOB CaMO# pa3HOW HampaBlieHHOCTH. OJHAa W3 WHTEPECHBIX
0COOEHHOCTEH cepBUCa — aBTOMATHYECKUH MoAOOp 1abjoHa HAa OCHOBE Te-
MBI caiita. Kak u B Ipyrux KOHCTPYKTOpax CalToB, TOOABICHHE JIEMEHTOB
OCYILIECTBIISIETCS TTPOCTHIM TEepeTaCKuBaHUEM OJIOKOB C MaHEIUW HACTPOEK B
o6s1acTh cTpanuisl. MoxkHO 100aBisATh BUjaeo ¢ YouTube, potorpaduu ¢
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Flickr, 3arpyxartb adui-posnuku u ayauodaiisl AJi1 TPOUrpbIBaHUS Ha BEO-
CTpaHMIIAX, a TaKxke Jo0ble (aiinsl pazmepoM He Ooisiee 5 Moaiit. Ilpu sTom
TSt caiita otBoauTes 10 1 ['6aiiT auckoBoro mpoctpancTBa. Jlerko mo6aBuTh
counanbHbie kHONKU: Google +1, «Kommentapuu Facebook», «Mue HpaBuT-
Cs», «IOAETUTHCA B Twitter» u mpouue.

Pa6otas ¢ Yola, mojgp3oBaTeslb MMEET BO3MOKHOCTH HE TOJILKO BBIOH-
paTh madJIOH, HO U MEHATh pa3MeTKy cTpaHuibl. [locne ompenenenus pas-
METKH MOYHO BOCIIOJIb30BAaThCS MOJCKa3KaMK, BOSHHKAIOIMMMU B HE3aIOJ-
HEHHOM NPOCTPAHCTBE CanTa.

Unane tore

‘s
|

I
|

- [ (2] |

Mihare
Qallary |

@ Create a new site

Enter your ousiness nams

paveltest

Please pick 3 website category |

Setup.ru

re—— I L ET L] S—

Hemmire b LE L] Mamaere 3 ©

[IpeacraBnsier coOoit odepeHON YHUBEpPCAIbHBIN KOHCTpYKTOp. JlaH-
HbIU pecypc npemiaraer 7000 mada0HOB ¢ BO3MOKHOCTBIO PEAaKTUPOBAHUS
html-koxa, npu perucrpanuu Beigaéres J0MeH 2-ro ypoBHs. MOXHO oTMe-
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TUTh XOPOIIYI0 TEXHUYECKYIO MOJJICPKKY, OeCIUIaTHbhIe PEKOMEHIAIIMU I10
MPOJIBMYKECHUIO CaNTA.

Ucoz.ru

OnuH U3 caMbIX TOMYJIPHBIX KOHCTPYKTOPOB C HIMPOKUMH BO3MOMKHO-
CTSIMU U MPOCThIM uHTepdericoMm. [logxoauT ass Mro0bIX 1IesIeid, 0THAKO He-
MHOI'O OTCTa€T OT CBOMX KOHKYPEHTOB B TEXHUYECKOM IUIAHE CO3JaHUs
BHEILIHEr0 BHUJA CAalTa, COOTBETCTBEHHO M CaM IPOAYKT IIOJy4aeTcs He
OueHb KpacuBbli. [Ipy HEOOXOIMMOCTH MOKHO CHENIaTh PE3epPBHOE KOMUPO-
BaHUE cauTa.

Dhare mpcve  haniiv RCIeew  Iaamocce [oecws B Ouarewe yrvps

2 Nescansm ’ Tpsecreiie, Nassn Opppce (90000011, In28)
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Hostinger.ru

Pecypc siBisieTcsi ckopee XOCTUHTOM, HEXEJIH KOHCTPYKTOpoM. OmHaKo
CYIIECTBYET BO3MOXHOCTh ITOCTPOSHUS CalT calT-OmmaepoM. Jlis co3manus
CBOETO caiiTe HE HY)KHBI T€X. 3HAHUA.

Website » » ® @ EEE EREE
Bul'der @ wf-}'e‘;e:m (Sr?\a;;gfr Pf:\vfc’w Psu:;?slh Text Picture Table Gallery News Blog Form
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Umi.ru

Pecypc MoxHO Ha3BaTh B OOLIEM BHJIE€ YHHBEPCAIbHBIM, HO CO3JaH OH
UCKJIIOUUTENIBHO I peanu3anuu OusHec-uaed. DTo OCHOBHOE HpeuMylie-
cTBO ¥ oTiImare UMi OT 0CcTanbHBIX KOHCTPYKTOPOB.

COSLIATL CANY [APH®L TIAFTHEPCKAR [P0 PAMMA HOBOCTH Lo m

BoiGepute Baw cant OHNauH

CallT cneynanucta CailT koMnaHum ViHTEpHET-Maraans

Kareropum - .
e L E= 0]
AETO W TREMCNODT f CANT :;— [
- L o y - g -
BMIHET N PUHANC &
Hlos 1 Oy -
Jlocyr m paonieuemmn
HetBOTHEIE B CUREHH L
WCIyccTeo o uain : R
KpacoTa i IR0posLe
MIM N . i3 v
(A LTIRERS TS — L - s
G o~
Ofewaa w CTins = - S
-

Nogapo
NPOAYETI MHTAHNA LEC e e —

Pownana n CM

CAMER ¥ 1ETH

Tumbler.com

Pecypc siBnsieTcsi MHTEPECHBIM NPUMEPOM pealln3allii KJIACCHYECKOTO
OJsiora, ero yJoOHO HCIOJb30BaTh B KAYECTBE MPOMO-CAaTa WU BUTPHUHBI.
JlanHbI1ii pecypc OecIiaTHO MPEAOCTABISET / Pa3IMUYHbIX TUIIOB MyOJIUKAIU.

% OS3op Tumbir

Mepesoe! MocmoTpum.

Nepean 3annce. NOCRGTEMA, STO MOImMAMTT
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Blogger.com/blogspot.com

Hanusiif pecypc corpyanuyaet ¢ google. ¥V 3natomux HTML ecth Bo3-
MOYXHOCTb CJI€JIaTh MPAKTUYECKHU IMTOTHOLCHHBIN canT. [Ipu BCEM 3TOM cauT
MIPEKPACHO MHAEKCUPYETCA C MOMCKOM ryri. KoMmaHus o4eHb J00UT CBOU
OJI0TH U 3a4acTylo, OCOOCHHO MPH HAIMYUU YHUKAIHHOTO KOHTEHTA, OTOO-
pakaeT OJIOrCHOT CalThl Cpey NEPBBIX. MUHYC B JaHHOM CJIy4ae COCTOWT B
OTCYTCTBHH JOCTYyTa K (ailam caiiTa, Tak Kak 3To Oiorepckas cuctema.

Tak e co3maBas 00T Ha OJOICIIOTE, BBl aBTOMAaTUYECCKH MMEETE He-
ooubIon ousHec. Cucrema AAWOrds noakirouaeTcst cpasy Ipu perucTpaIum.
Ecnu mronm mepexonsaT mo pa3MElEHHBIM BaMH CChUIKAMHU — BbI MOJIy4YaeTe
OTpeAeNEHHYIO IJIaTy 3a pa3MelleHne pekiiaMbl. CCbUIKM CaMM MTOA0UPAIOTCS
II0J1 TEMATUKY caiiTa. CucTema IOJIHOCTBI0 aBTOMaTU3HPOBAHA.

V"ll“,’LT';":HOTﬂ’)(-‘C'},' pPCh! ANA co3ganng cantos

Biogger comvblogspot com
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MpeAacTtaBneHue pe3ynbTaToB NPOEKTa

Cooeporcanue pazoena: Hncmpymenmol oghopmienuss KoMNbiomepHoU
npezenmayuu. Ilpeocmasnenue pe3yibmamos npoeKma Ha KOH@epeHyusx u
KoHKypcax. Pegnexcus npoodenannou pabomsi 6 pamkax OUCYUNIUHBL, NPO-
eyuposaHue NOIYYeHHbIX pe3ylbmamos Ha OAlbHeUuly0 mpaeKmopuio pas-
sumusi cmyoeuma 6 pamxax /{OI1

OcHOBHbIe YacTu npe3eHTaumm (* — oba3atenbHble):

HNudopmariysi B KOMIbIOTEPHOUN MPE3EHTAIIMH JOJDKHA CIIYKUTh ONOPHBIM
IUTAHOM JUIsl TOKJIaJ4MKa U yJIOOHBIM HABUTATOPOM B UYKOM IMPOEKTE IS
aynutopuu. [1ybnuka nomkHa TOHUMATh KaXKI0€ CJIOBO B IIPE3EHTALUH IIPOEK-
Ta.

IIpumepHas cxema Mpe3eHTalNHN:

1. Tema*
2. Astop(m)*
3. llenp*
4, 3apgada
5. AKXTyanbHOCTH
6. IlpobGnema
/. Pesynbratsl (3akitoueHue)*
8. IlepcnexTuBsl
TunuuHble oWKOKM BO Bpema nNpe3eHTauumn
Ha3Banue
- Onucanue omuOKM Pemienne
e Ha Bcex ciaiiax Kpome repBoro
e Ha crnaiiiax OTCyTCTBYET U TIOCIIETHET0 00513aTeJIbHO JOJIXK-
Ochosa HyMepalus. HBI OBITH TIPOCTABJICHBI HOMEPA.
ocnos! e (3arJiaBieHBI e V Ka)XJ0ro cianja JoKeH OBITh
HE BCE CJIAN/IBI. 3aroJIOBOK, TOYHO OTOOpaXKAIOITUI
COoAEp)KaHUE Clan/a.
e [lBera mis poHA M TEKCTA TOJKHBI
e [[BeTa Ha crnaiiiax HE CO- OBITh PE3KO-KOHTPACTHBIMH (H]1e-
Evii YEeTAFOTCS. QIBHBIM CUMTACTCSI OCIIBIN TEKCT Ha
M;; Z;’Zfo o CJIHMIITKOM MHOTO Pa3HBIX 4epHOM (OHE WIIM YEPHBIN TEKCT
) IIBETOB Ha OJIHOM claiizie Ha OesioM (one).
(B omHO# mpe3eHTanuu). |® M30eraiite ncnonab3oBaHus Tpex U
0oJiee IBETOB HA OJTHOM CIakjIe.
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Ha3Banue

Onucanue omuoOKu Pemenne
1N
e BrIBoIuTE Ha Ci1aiig TOJIBKO CHKa-
Ty10 HH(pOpMaIHIo, KOTOpast OyaeT
OPUEHTUPOM JJIs CAYLIATENS U
. MOACKa3KOM JJIsI TOKJIaTUNKA.
Ha cnaiine pacnonoxeHo
e l306eraTh KOMMPOBAHUS TEKCTA
Kyoa CIIMIIIKOM MHOTO TCKCTA. .
. npoekTa (padoTsl) Ha ciaiia. c-
cmonvko? TekcT Ha cnaiine HaOpaH
KITFOYEHUEM MOKET OBITh TOJIBKO
MEJIKUM MIpU(TOM.
Leb U 3a/1a4¥ MPOEKTA.
o [Ipu HEOOXOIUMOCTH pPa3ICIHUTh
uH(OpPMAIIMIO Ha J[BA CJIali/a.
e lcnonb30BaTh KpYIHbIE HIPUPTHI.
Conepxumoe ciaiiia pac-
Jlna uezo . e PaBHOMEpHO pacmpenensTh uH-
MOJIOXKEHO B MaJIOH orpa- 9
IKOHOMUM? N . dbopmaruio Ha ciaiie.
HUYECHHOMN 001acTH ciaiiia
e ToukM B KOHIIE 3ar0JIOBKOB HE CTa-
BATCHSL.
¢ 3 paza mogymaiite, mpexxae, 4eM Io-
Opdorpaduueckue ommod- p VM » TIPEAIC,
CTaBUTH BOCKJIUIIATEITLHBIH 3HAK.
KH B TEKCTE.
Mot ¢ [IpoBeprTe opdorpaduro.

He ¢ acvke!

Hcnonp30BaHne HEBEPHBIX
(HEOTUYHBIX ) 3HAKOB
IIPENMHAHMS B TEKCTE.

e OTHecuTech BHUMATEIbHEE K

0(OPMJIICHUIO CITUCKOB (3JIEMEHTHI
HYMEPOBAHHOTO CITHCKA OTJIEIISI-
I0TCSI TOUKaMU, MapKUPOBAHHOTO —
TOYKOM C 3amsTON)

Pucynku pa3smenieHsl
JIMILUB JJIS1 3aII0JTHEHUS Me-
CTa Ha cJlaie.

[To3aboThTECHh 3apaHee o moa00pe
KapTUHOK JIJIsl TIPE3CHTAI[MH, OHU
HE JIOJOKHBI OBITh CITy4aliHbIMH.

Pucynku Ha pucynkax pasmeniensl |e OOpaboTaiiTe KApTHHKH MEPE]]
00711CHbL MOCTOPOHHEE HAHICH U BCTaBKOI B Ipe3eHTaIuio (yoepure
nomozama, MapKHPOBKH. C HUX HaJIIHUCH, CAETaiTe rpaHUIIbI
a He nop- Pucynku oTBIIEKaOT OT Pa3MBITBIMH, €CITH OHU HE MOIXO0-
mump! OCHOBHOTO COJICP)KaHUS. IST K (DOHY).
®oH (1BeTa) pUCyHKA HE cOo- |® He ncnomp3yiiTe CI0KHbBIE IIBET-
YETaeTCs C [[BETOBOM raMMOii |  HbIE KAPTUHKH JIJISI CXEM H OTIHCa-
craiiia (mpe3eHTaryn). HUS [IPOLIECCOB.
e CoxpaHHTE IIpe3eHTaluIo B (hop-
. IIpe3eHTanuu COXpaHEeHbI P P 1 (bop
Oi, Mare, KOTOPbIil He IOCTaBHUT IPO-
B (hopmare 2007 roma unm
MUHYMOY- . 0J1eM U MTO3BOJIUT OBICTPO BHECTH
: JIEMOHCTpAIUeH.
Ky! U3MEHEHHUS, €CJIH 3TO OyIeT HeO0O-

UYro 3a popmar *.pot?

xoauMbiM (*.ppt).
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Ha3Banue

Onucanye OMINOKH Penrenne
OIIMOKH

e [130eraiiTe UCIIOJIb30BAHUE AaHUMA-

WU, OHA JejaeT IPEe3eHTAIHIO TH-

e lcnonp3oBaHue moBce- 1M, a - P 1
o YKEJIOBECHOM M MOXKET paboTaTh
MECTHOU aHUMaIHH.

Ilonemenu! HEKOPPEKTHO Ha Pa3HBIX MAIIMHAX.

L4 I[OJ'IF&H " 3aTsAHyTas aHUu-

e AHUMAaIUS MOXET TOMOYb B BU3Y-
Marus.

QJIN3aIMHU TIPOIIECCOB HIIH YCHUIIC-
Hus 2 Pexra Ha MyOIIHUKY.

Mone3Hble coBeTbl

1. Ay,ZII/ITOpI/ISI 4aCTO HC ABJIACTCA 3aMHTCPCCOBAHHBIM CJIYHIATCIICM M I10-
TOMY K OCHOBHOH 3a1a4dc, KOEH SIBIISICTCS pacCKa3aThb O IIPOCKTC, IIO6aB-
JEICTCA BTOPpAaA — IIPHUBJICYb BHUMAHNC Ay AUTOPHUH.

2. UYem Oounblie mrofie B ayauTopuu, Tem Oosee mojaApoOHO U MPOCTO
HE0OXO0IUMO paccKas3biBaTh O mpoekrte. [IpocToTa o/lHa U3 BaXHBIX Xa-
PaKTEpUCTUK XOpolien mnpe3eHTanuu. [loctapaiTech BU3yaIM3UpOBATH
CJIOKHBIE MPONECcChl. ['paduku U cXeMbl, €CJTM OHU HE OUYEHB YTSIHKEJICHBI
JeTaasiMi, BOCHPUHUMAIOTCS Jierde M OBICTpee, YeM JaKe MPaBUILHO
MPEJICTABICHHBIN TEKCT.

3. U30eraiite onuHakoBO MHPOPMAIMOHHO-O(DOPMIICHHBIX Claii10B. Mo-
HOTOHHOCTH YTOMJISIET ayTUTOPHUIO.

4. He OoiiTech JOMOMHATH MPE3EHTAIMIO Pa3aTOYHBIM MaTepuaaoMm, 00b-
eMHBIMU MoJielsiMu. [Ipe3eHTars MoKeT ObITh He TOIBKO Ha SKpaHe.

Bomnpocsl 111 CaMOKOHTPOJISA

1.IIpaBuna oopmieHHs MPOEKTHONW JOKYMEHTAIMN M 3aKOHUYCHHOT'O IIPOEKTa B
paMKax HOpMaTUBHO-TIPaBOBOM 0a3bl.

2.Busipl ipe3eHTanuii npoekta U TpeboBaHUs K UX 0(OPMIICHUIO.

3.IlyOnuunas 3amuTa NpoeKkTa u TpeOOBaHUS K HEll.

4.TlepeuricanTe OCHOBHOE MPOrpaMMHOE oOecriedeHne s paboThl HaJl POEKTOM.
5.060cHYyiiTe BaKHOCTh U HEOOXOIMMOCTh MCIIOIb30BaHMSI POTPAMMHOI0 00ECITUEHUS
111 pabOTHI HAJl IPOEKTOM.

6.Ilepeuncinte OCHOBHBIE KPUTEPUH U NTPaBUIIA IIPU CO3JaHUM CaliTa IIPOEKTa C
ITOMOUIBIO0 KOHCTPYKTOPOB CalTOB.

7.Kakoif 13 KOHCTPYKTOPOB CalTOB MOKa3ajcs BaM HanboJiee MepCcrieKTUBHBIM B
0TOOpaKEeHUH 1IeJIeH, 3a71a4 U XapaKTepPUCTUK BaILEro MpoeKTa?

8.Ilepeuncnure OCHOBHbIE KPUTEPUU U MPaBUJIa IPU CO3JaHUM MPE3EHTALIUU TPOEKTA.
9.060cHYyiiTe BaXXHOCTH MPUBEAEHUSI HH(POpMAIK 00 OKYITaeMOCTH U EPCIEKTHBAX
BaIlIETO NTPOEKTA B IIPEJCTABICHNUHN PE3YNIbTATOB MPOEKTA.
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IlepeyeHb OCHOBHOI JIMTEPATYPHI:
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A.D. Munbko. — DnekTpoH. TekcToBble faHHble. — CapatoB: Al [1u Op
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2011. — 383 ¢. — Kuura Haxoautcs B 6a30Boit Bepcuu DbC IPRbooks. — ISBN
978-5-7782-1628-0

2. Hukonosa, U. A. TIpoekTHbIN aHATN3 U TPOESKTHOE (PUHAHCUPOBAHUE :
yaebHoe mocobue / Hukonosa U. A. - Mocksa : Anprninna [la6mumep, 2012. -
153 c. - Knura Haxoautcsi B 6a30Boii
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